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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING 
Thursday, September 24th, 2020, 1:00 p.m. 


  
Join Zoom Meeting 


https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09 
Meeting ID: 760 091 595 


Password: 433332 
One tap mobile 


+16465588656,,760091595# US (New York) 
+13126266799,,760091595# US (Chicago) 


Dial by your location 
        +1 646 558 8656 US (New York) 
        +1 312 626 6799 US (Chicago)   


       
Meeting ID: 760 091 595 


CONSENT AGENDA 


The Chief of the Procurement Division offers the following items for the Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a 
committee member asking that the item be considered separately. 


 
 
ITEM 


 
TITLE 


 
DEPT. OR DIV. 


 
VENDOR 


 
AMOUNT ACTION 


1. SC-0549-17 LP GAS FOR VARIOUS 
AGENCIES 


PROCUREMENT 
DIVISION 


AMERIGAS PROPANE, LP 
DBA SAWYER GAS 


$125,000.00 (THIRD AND 
FINAL RENEWAL OPTION), 
TOT.REV.EXP.  
NOT-TO-EXCEED  
$500,000.00 
 
 
 


__________ 


2. PSC-0546-18 PIGGYBACK JEA 
CONTRACT #168517 JOINT 
AGENCY SECURITY 
SERVICES 


JACKSONVILLE 
SHERIFF’S OFFICE 


FIRST COAST SECURITY 
SERVICES 


0.6% CPI INCREASE 
BEGINNING 10/1/20,  
EST.EXP.AMT. FY21  
NOT-TO-EXCEED 
$5,436,520.00  
TOT.AWARD AMT.                         
WILL REMAIN  
$21,430,365.91  
 
 
 


__________ 



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
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3. CP-0070-19 VIA VALENCIA DITCH 
EMBANKMENT REPAIR 
 


DEPARTMENT OF 
PUBLIC WORKS 


BAKER CONSTRUCTION 
SERVICES, LLC 


-$1,670.57 (CO #2) 
DEDUCTIVE AMT., 
TOT.REV.EXP.  
NOT-TO-EXCEED  
$968,220.42 
 


__________ 


4. SC-0548-19 EMERGENCY LIGHT 
VEHICLE TIRES AND TIRE 
SERVICES – RE-BID 


FLEET 
MANAGEMENT 
DIVISION 


THE GOODYEAR TIRE & 
RUBBER COMPANY 


RATIFY THE PERIOD OF 
SERVICE FROM 
SEPTEMBER 1, 2020 TO 
DATE OF AWARD 
 
$500,000.00 (FIRST 
RENEWAL OPTION), 
TOT.REV.EXP. 
NOT-TO-EXCEED 
$1,227,500.00 
 
 


__________ 


5. SS-0235-20 DOCUMENT 
MANAGEMENT & 
CONTROL SYSTEMS 


PROCUREMENT 
DIVISION 


SOUTHSIDE BLUEPRINT, 
LLC 


NO CHARGE TO THE CITY 
(FIRST RENEWAL OPTION) 
 
 


__________ 


6. SC-0345-20 COMMUNITY BASED 
AFTERSCHOOL MEALS 
PROGRAM – REBID 


KIDS HOPE 
ALLIANCE 


COMPASS GROUP USA, 
INC.  
BY AND THROUGH ITS 
CANTEEN DIVISION 
 


-$145,848.25 DECREASE,  
TOT.REV.EXP. 
NOT-TO-EXCEED 
$1,056,380.00 
 
 
 


__________ 


7. SS-0441-20 NON-WARRANTY REPAIRS 
OF CUMMINS ENGINE 
PARTS AND SUPPLIES 


FLEET 
MANAGEMENT 
DIVISION 


CUMMINS SALES AND 
SERVICES 


$40,000.00 INCREASE,  
TOT.REV.EXP.  
NOT-TO-EXCEED  
$140,000.00 
 
 
 


__________ 


8. SS-9083-20 MOTOROLA APX6000 
PORTABLE RADIOS 
 


INFORMATION 
TECHNOLOGIES 
DIVISION 
 
 


MOTOROLA SOLUTIONS, 
INC. 


$93,554.12 
 
 
 
 


__________ 
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CONSENT AGENDA 
MOVED BY: 


____________________ SECONDED BY: ____________________ 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons. 


This agenda is subject to additions and/or deletions., 
 
 
cc:               CORPORATION SECRETARY 
                 COUNCIL AUDITOR 
               COUNCIL SECRETARY 
               OFFICE OF INSPECTOR GENERAL 
 
 


 
 
 
 
 


9. CS-0253-21 COUNTYWIDE STREET 
SWEEPING 


RIGHT OF WAY & 
STORMWATER 
MAINTENANCE 
DIVISION 
 


U.S.A. SERVICES OF 
FLORIDA 


$1,000,000.00 
 


__________ 







4 
 


 
GENERAL GOVERNMENT AWARDS COMMITTEE MEETING 


Thursday, September 24th, 2020, 1:00 p.m. 
 


Join Zoom Meeting 
https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09 


Meeting ID: 760 091 595 
Password: 433332 
One tap mobile 


+16465588656,,760091595# US (New York) 
+13126266799,,760091595# US (Chicago) 


Dial by your location 
        +1 646 558 8656 US (New York) 
        +1 312 626 6799 US (Chicago)   


       
Meeting ID: 760 091 595 


  


REGULAR AGENDA 


The Chief of the Procurement Division offers the following items for the Regular Agenda: 


  
ITEM TITLE 


 
DEPT. OR DIV. VENDOR 


 
AMOUNT ACTION 


1.  THERE ARE NO ITEMS ON THE 
REGULAR AGENDA THIS WEEK. 


   __________ 
 


       


 
REGULAR AGENDA 
MOVED BY: 


 
___________________ 
 


 
 
SECONDED BY: 


 
___________________ 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons. 


This agenda is subject to additions and/or deletions. 
 
 
cc:  CORPORATION SECRETARY 


COUNCIL AUDITOR 
  COUNCIL SECRETARY 
  OFFICE OF INSPECTOR GENERAL 
 
 



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
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COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING 


Thursday, September 24th, 2020, 1:00 p.m.  
 


Join Zoom Meeting 
https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09 


Meeting ID: 760 091 595 
Password: 433332 
One tap mobile 


+16465588656,,760091595# US (New York) 
+13126266799,,760091595# US (Chicago) 


Dial by your location 
        +1 646 558 8656 US (New York) 
        +1 312 626 6799 US (Chicago)   


       
Meeting ID: 760 091 595 


  
CSPEC AGENDA 


 
The Chief of the Procurement Division offers the following items for the CSPEC Agenda: 


  
ITEM TITLE 


 
DEPT. OR DIV. VENDOR 


 
AMOUNT 
 


ACTION 


1. ESC-0489-16 FOOD SERVICES FOR THE 
DEPARTMENT OF CORRECTIONS 
 


DEPARTMENT OF 
CORRECTIONS 


ARAMARK 
CORRECTIONAL 
SERVICES 


(1.5% CPI ADJUSTMENT 
FOR FIRST YEAR 
RENEWAL OPTION) 
 
$9,648,258.00 (SECOND 
RENEWAL OPTION),  
($4,764,572.00 FY21 
 $4,883,686.00 FY22) 
 
TOT.REV.EXP.  
NOT TO EXCEED 
$29,423,267.00 
 


__________ 


2. ESC-0549-16 ENTERPRISE RESOURCE 
PLANNING (ERP) SOFTWARE                        
AS A SERVICE SOLUTION 


INFORMATION 
TECHNOLOGIES 
DIVISION 
 


APPLICATIONS 
SOFTWARE 
TECHNOLOGY, LLC 
(AST) 
 
 


$345,000.00 INCREASE 
TOT.REV.EXP.,  
NOT-TO-EXCEED 
$30,207,070.72 
 


__________ 



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
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3. ESC-0136-17 DUVAL COUNTY TOURIST 
DEVELOPMENT PLAN 
COMPONENTS: TOURIST BUREAU 
SERVICES, MARKETING 
SERVICES AND CONVENTION 
SALES SERVICES 
 


DUVAL COUNTY 
TOURIST 
DEVELOPMENT 
COUNCIL 


JACKSONVILLE AND           
THE BEACHES 
CONVENTION AND 
VISITORS BUREAU d/b/a                
VISIT JACKSONVILLE      
           & 
JACKSONVILLE AND           
THE BEACHES 
CONVENTION AND 
VISITORS BUREAU d/b/a 
VISIT JACKSONVILLE 
AND THE DALTON 
AGENCY  
 


$2,894,898.00 INCREASE,  
TOT.REV.EXP.  
NOT-TO-EXCEED 
$17,291,982.00  


__________ 


4. ESC-0575-17 DUVAL COUNTY TOURIST 
DEVELOPMENT PLAN: TOURIST 
BUREAU SERVICES 


DUVAL COUNTY 
TOURIST 
DEVELOPMENT 
COUNCIL 
 


JACKSONVILLE AND 
THE BEACHES 
CONVENTION AND 
VISITORS BUREAU DBA 
VISIT JACKSONVILLE 
 
 


$294,000.00 INCREASE,   
TOT.REV.EXP.  
NOT-TO-EXCEED 
$1,659,611.00 
 


__________ 


5. RFQ-0037-20 RFQ FOR HURRICANE MATTHEW 
HOUSING REPAIR PROGRAM 
 


HOUSING AND 
COMMUNITY 
DEVELOPMENT 
DIVISION 
 


RESCIND ENTIRE 
SOLICITATION 
 


N/A __________ 


 
 


CSPEC AGENDA 
MOVED BY: 


___________________ 
 


SECONDED BY: ____________________ 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons. 


This agenda is subject to additions and/or deletions. 
 
 
 
cc:  CORPORATION SECRETARY 


COUNCIL AUDITOR 
COUNCIL SECRETARY 
OFFICE OF INSPECTOR GENERAL 
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SUBJECT: LP GAS FOR VARIOUS AGENCIES 


BID #: SC-0549-17 


GENERAL GOVERNMENT AWARDS COMMITTEE 


OPEN DATE: 08/16/2017 


KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT-ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) 
ONE (1) YEAR RENEWAL OPTIONS 


AGENCY:PROCUREMENT 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: §. NUMBER RECEIVED: 1 OTHER:Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Subject bid was awarded on 8/24/17 to AmeriGas Propane, LP dba Sawyer Gas in the amount of $75,000.00. Increase 
approved on 3/8/18 in the amount of $50,000.00; first renewal option approved on 9/27/18 in the amount of $125,000.00; 
second renewal option approved on 8/8/19 in the amount of 125,000.00. 


Recommend approval to utilize the third and final renewal option with AmeriGas Propane, LP dba Sawyer Gas in the 
annual expenditure amount of $125,000.00. Total revised award amount not-to-exceed $500,000.00. Period of service 
will be October 1, 2020 through September 30, 2021 . 


This award shall be encumbered by various accounts and executed by Purchase Order(s). 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been 
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are 
appropriated for work herein. A written notification will be provided in the event the funds are appropriated. 


ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Awards 


ANALYST: ~ ~ Cz.~ 
~ AVID KLAGES 


CONCURRENCE BY: GREGORY PEASE. CHIEF, PROCUREMENT DIVISION 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMIITEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _ MEMBERS DISAPPROVING _ DATE:-------


OTHER: ----------


ACTION OF AWARDING AUTHORITY 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER---------------------------------


SIGNATURE OF AUTHENTICATION---------------------







City of Jacksonville, Florida 
Lenny Curry, Mayor 


Procurement Division 
Ed Ball Building 


214 N. Hogan Street, Suite 800 
Jacksonville, Florida 32202 


ONE CITY ONE JACKSONVILLE 


To: 


From: 


Date: 


Subject: 


Gregory W. Pease, Division Chief, Procurement Division 


David Klages, Purchasing Analyst );t' 
September 21, 2020 


SC-0549-17 LP Gas for Various Agencies 


The Procurement Division requests approval to utilize the third and final contract renewal 
option with AmeriGas Propane, LP dba Sawyer Gas. Total estimated annual expenditure 
not-to-exceed $125,000.00. Total revised award amount not to exceed $500,000.00. 
Period of service will be from October I, 2020 through September 30, 2021. 


Funding for this award will be encumbered by various accounts and executed by 
Purchase Order(s). 


Thank you for your assistance and consideration in this matter. 


CC: Dustin Freeman 
Manager of Purchasing Services 
Procurement Division 


FINANCE & ADMINISTRATION DEPARTMENT 
214 N. Hogan Street, 81 , Floor lacksonvillc, FL 32202 Phone: 904.255.8802 Fax: 904.255.8837 www.coj.net 1·2 







SAWYER GAS 


4110 University Blvd Ct. Jacksonville, Florida 32217 


18 September 2020 


To Whom It May Concern: 


Please accept this letter as a written statement of our companies desire 


To honor the third (3) of three (3) contract renewal options for 


SC-0549-17 LP Gas for Various Agencies under the same terms and 


conditions. 


It is our pleasure to serve you. 


Thank you, 


Paulette Butler 


Sawyer Gas 


904 296 8600 


Paulette.butler@amerigas.com 


In my absence please contact Dana.Gerhardt@amerigas.com 


4110 University Blvd. Ct. • Jacksonville, FL 32217 • Office: 904.296.8600 • Fax: 904.730.8094 
www.sawyerges.com 







SUBJECT: LP GAS FOR VARIOUS AGENCIES 


BID#: SC-0549·17 OPEN DATE: 08/16/2017 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) 
ONE (1) YEAR RENEWAL OPTIONS 


AGENCY:PROCUREMENT 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: ! OTHER:Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Subject bid was awarded on 8/24/17 to AmerlGas Propane, LP dba Sawyer Gas in the amount of $75,000.00. Increase 
approved on 3/8/18 in the amount of $50,000.00; first renewal option approved on 9/27 /1 e in the amount of $125,000.00. 


Recommend approval to utilize the second renewal opllon with AmeriGas Propane, LP dba Sawyer Gas in the annual 
expenditure amount of $125,000.00. Total revised award amount not-to-exceed $375,000.00. Period of service shall be 
October 1, 2019 through September 30, 2020 with one (1) one (1) year renewal option remaining. 


This award shall be encumbered by various accounts and executed by Purchase Order(s). 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2019. No funds have been 
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are 
appropriated for work herein. A written nolification wiU be provided in the event the funds are appropriated. 


ATTACHMENTS: Recommendation Memo, Contractor's Letter, Basis of Award, Previous Awards 


Q._NALYST: Q.,.i?kz 
W" DAVID KLAGES 


CONCURRENCE BY: GREGORY PEASE. CHIEF OF PROCUREMENT 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEM~ERS APPROVING~ MEMBERS DISAPPROVING.¢. DATE: - ~/~ !t <f 
~ OTHER: _________ _ 


f"\(\. ~T~ OF AWAR~HORITY 
, l~PPROVEO _________ _ DISAPPROVED __________ _ 


OTHER-------------~11¥-t,j~lij-1--tt~---~------~-~ 


SIGNATURE OF AUTHENTICATION ---11: f--,flf.,,._..,.~-\1---++0;2 ___________ _ 
Brian Hughes 
Chief Administrative Officer 
For: Mayor Lenny Curry 
Under Aulho,ity of: 
Executive Order No: 2019-02 







SUBJECT: LP GAS FOR VARIOUS AGENCIES 


BIO #: SC-0549-17 OPEN DATE: 08/16/2017 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT -ONE (1) YEAR FROM DATE OF AWARD WITH 
THREE (3) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: PROCUREMENT 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: a NUMBER RECEIVED: 1 OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to utilize the first (1) of three (3) renewal options with AmeriGas propane LP dba Sawyer Gas for 
citywide LP Gas. The period of service will be from October 1, 2018 through September 30, 2019. The total requested 
annual expenditure not to exceed $125,000.00, for a revised award not-to-exceed $250,000.00. 


Funding for this award will be released by Master Blanket and encumbered by various agencies. 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 201 e . No funds have been 
appropriated to dale. The City has no obligation for payment and work hereunder is not authorized unless (unds are 
appropriated for work herein. A written notification will be provided in the event the funds are appropriated. 


Attachments: Recommendation Memo: Vendor Letter; Terms and Conditions; Previous Awards 


,;;r··,~ I@ CHELSEY FLEMING 


CONCURRENCE BY: Chrissy Nunziato, Manager of Purchasing Services, Asst. 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / 


MEMBERS APPROVING --3.._ MEMBERS DISAPPROVING ..¢_ DATE: Cf /a_.7 f I ? 
OTHER: _________ _ 


OATE __________.~.___...~------ij ~ 
DISAPPROVED ________ _ 


ACTION OF AWARDING AUTHORITY 


11\\1~ROVED ~ 
OTHER _____ ~~-----+-+----~-.-------------~ 







SUBJECT: LP GAS FOR VARIOUS AGENCIES 


BID#: SC·0549-17 OPEN DATE: 08/16/2017 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT -ONE (1) YEAR FROM DATE OF AWARD WITH 
THREE (3) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: PROCUREMENT 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: 1 OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of award to the lowest responsive. responsible bidder AmeriGas propane LP dba Sawyer Gas, for the 
purchase of propane gas. Period of service is date of award through September 30, 2018. Total annual expenditure requested 
for this period not-to-exceed $75,000.00 with a total estimated expenditure not to exceed $75,000.00. 


Funding for this award win be released by Master Blanket and encumbered by various agencies. 


CONCURRENCE BY: Gregory Pease, Chief, Procurement Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABO"! _ 


MEMBERS APPROVING _3_ MEMBERS DISAPPROVING_¢ DATE: o<i?f1L,,/J '7 
OTHER: _________ _ 


DISAPPROVED ________ _ 


Sam E. Mou~rt 
Ch1el Adm1mc;tmlive Office 
For Mayor Lenny Curry 
Under /\uthonly 01· 
Exec.ullve Order No. 2015-05 








SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES 


BID #: PSC-0546-18 


GENERAL GOVERNMENT AWARDS COMMITTEE 


OPEN DATE: N/A 


KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH 
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION 


AGENCY: JACKSONVILLE SHERIFF'S OFFICE 


BASIS OF AWARD: PIGGYBACK 


NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Subject piggyback contract was executed on September 13, 2018 with First Coast Security Services (contract #9795-02) 
in the amount of $21,430,365.91. 


Recommend approval to the correct the Basis of Award from five (5) years to Four (4) Years from Date of Executed 
Contract Through September 30, 2022, with a One (1) Year Renewal Option. 


Recommend approval of a 0.6% CPI increase beginning October 1, 2020, through the end of the current term. Estimated 
expenditure amount for FY21 not-to-exceed $5,436,520.00. Total award amount will remain $21,430,365.91. 


FY21 Funding Source: 
00111.561101.534050 in the amount of $1,609,689.00 
00111.561102.534050 in the amount of $3,826,831.00 


This award will be executed by formal contract amendment through the Office of General Counsel. 


Attachments: Recommendation Memo; Supplier Email & Quote, Previous Award 


ANA~ ~Q~ 
~ DAVID KLAGES 


DEPARIMENTOF COR 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING __ DATE:-------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED _________ _ DISAPPROVED ________ _ 


OTHER---------~-- --~-- ---------~-- ~----


SIGNATURE OF AUTHENTICATION---------------------







To: 


Thni: 


From: 


Jacksonville Sheriff's Office 


iVlIKE \Vll.1.1 ,\~IS, S1 ll ~RIH 


Gregory Pease 
Chief of Procurement 


Bill Clement, CPA 
Chief of Budget & Administration 


T:unmy Morris ~~"J 
Department of fc;~c~tions 


S1.: rn· • Prorcc r • <.11 mm uni r ~ 


Subject: PSC.0546-18 Piggyb:ickJEA Contract #168517 Joint Agency Security 
Services 


Date: August 23, 2020 


We are recommending approval of u .6% CPI increase on the award with First Coast 
Security for the period ending September 30, 2022. The total estimated annual expenditure 
for FY21 is$ 5,436,520.00. l11e funding will be split$ 1,609,689.00 from charge account 
00111.561101.534050.000000.00000000 and S 3,826,831 .00 from account code 
00111.561102.534050.000000.00000000. The total estimated expenditure amount of the 
award remains S 21,430,365.91. The contract amendment will be processed through the 
Office of General Counsel. 


Please let me know if you require any additional information. Thank you for your assismncc, 







Baines, Deidra B. 


From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 


Categories: 


King, Virginie 
Tuesday, August 4. 2020 1 :SO PM 
Clement, William J. 
Baines, Deidra B. 
FW: JSO / FCS Contract Option 3 CPI Increase 
JSO FSC CPI 2020-2021.xlsx 


Action Required 


I have reviewed the attached CPI increase request. Everything looks okay considering that the requested Increase of .6% 
is less than my budgeted increase of 2.33%. We are okay to proceed. 


Thank You, 


Virginie King, CPA, #70262 
Financial Analyst 
Jacksonville Sheriffs Office I Budget Division 
Office: 904.630.2217 I Desk: 904.630.7983 I Fax: 904.630.2772 
Virg1nie.King@jaxsherlff.org 


From: Cement, William J. 
Sent: Monday, August 03, 2020 3:58 PM 
To: King, Virginie 
Cc: Baines, Deidra B. 
Subject: FW: JSO / FCS Contract Option 3 CPI Increase 


Virginie/Deidra, please review the attached CPI increase request. Let me know if everything looks ok to proceed. Thanks. 


Chief WIiliam Clement, CPA, #65882 
Jacksonville Sheriffs Office I Budget Division 
Office: 904.630.2105 I Cell: 904.716.1434 
William.Clement@jaxsheriff.org 


From: Ginn, Earle [mailto:egfnn@fcssecuritv.us] 
Sent: Friday, July 31, 2020 2:50 PM 
To: Cement, Wllllam J. 
Cc: Shlnholser, Holly; Krause, Keith R.; Colvin, Claude T.; Barber, Gary D. 
Subject: JSO / FCS Contract Option 3 CPI Increase 


-*•EXTERNAL EMAIL S0URCE*0 


This email was sent from ll lWn-JSO ctccount. Do ,wt open mry Linh or t111y auadmu:111\" w1/e.\''li you trml thf! 
.n•uder C1ncl know the co11tt•111 is .w{fe. 


Good Afternoon, 


Please see the attached spreadsheet containing the requested hourly bill rate increases by position for Option Vear 3 of 
security services contract 093-17 per the contract requirements: 







3.2.5. PRICE ADJUSTMENT - ANNUAL Contract prices for the Work will remain firm through the first year of the Contract. 
Company must request a Consumer Price Increase (CPI) thirty (30) days prior to the Anniversary Date of the Contract. If 
Company fails to request the CPI price adjustment within thirty (30) days of the Anniversary Date, the Company will be 
denied the increase and Company will have to request the CPI again in accordance with this clause. When a timely CPI 
request is received, JEA will recognize the CPI price adjustment within thirty (30) days after receipt of Company's written 
request, and it will be applied for the latest 12 month period. 


The all items index increased 0.6 percent for the 12 months ending June; 


Chart 1. One-month percent change In CPI far All Urban Consumers (CPI-U), seasonally adjusted, Juno 2019 - June 2020 
Percent change 


:=_--c~ -=---=---=--~~~~~~~~====1Jc~ j 
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Respectfully submitted, 


Earle GiM 
Account Executive 
Office: (904) 598-1993 
Mobrle: (904) 962-2849 
eqinn@FCSsecurity.us 


.f.C:J 
www.fcssecurlty.us 


-o ~ 


l 







FCS 
FIRST COAST SECURITY 


2020-2021 CPI Increase • .&cro 


SHANDS 


Position Tier Pay rate Multiplier 
Current BIii 


CPI .6% New BIii Rates 
Rates 


Account Manager 4 $ 25.66 1.24 $ 32.36 1.006 $ 32.SS 
Assistant Account Manager $ . 1.22 $ -
Site Manager $ . 1.23 $ . 
Dispatch Supervisor $ 14.50 1.32 $ 19.47 1.006 $ 19.59 
Shift Supervisor 1.24 $ . 
Dispatch Officer 1 $ 15.93 1.28 $ 20.74 1.006 $ 20.86 
Sr Security Officer Armed Base 1.32 $ . $ . 
Security Officer Armed 6 $ 14.10 1.28 $ 18.35 1.006 s 18.46 
Sr Security Officer Unarmed $ . 1.27 $ -
Security Officer Unarmed 1.29 $ . 


JAC 


Posrtlon Tier Pay rate Multiplier 
Current Bill 


CPl.6% New Bill Rates 
Rate 


Account Manager 1.24 $ -
Assistant Account Manager 1.22 $ . 
Site Manager 1.23 $ . 
Dispatch Supervisor 1.32 $ -
Shift Supervisor 1.24 $ . 
Dispatch Officer 1.28 $ . 
Sr Security Officer Armed 1.32 $ -
Security Officer Armed 1.28 $ . 
Sr Security Officer Unarmed 10+ $ 14.00 1.27 $ 18.08 1.006 $ 18.19 
Security Officer Unarmed 10+ $ 12.75 1.29 $ 16.73 1.006 $ 16.83 


JSO Courthouse 


Position Tier Pay rate Multiplier 
Current BIil 


CPI .6% New BIii Rates 
Rate 


Account Manager 4 $ 24.66 1.24 $ 31.10 1.006 $ 31.29 
Assistant Account Manager $ . 1.22 $ -
Site Manager $ - 1.23 $ . 
Dispatch Supervisor $ . 1.32 $ -
Shift Supervisor base $ 12.50 1.24 $ 15.76 1.006 $ 15.85 
Dispatch Officer 1.28 $ . 
Sr Security Officer Armed 10 $ 13.00 1.32 $ 17.45 1.006 $ 17.55 
Security Officer Armed $ . 1.28 $ . 
Sr Security Officer Unarmed base $ . 1.27 $ -
Security Officer Unarmed 4 $ 11.40 1.29 $ 14.96 1.006 $ 15.05 







SUBJECT: PIGGYBACK JEA CONTRACT 1168517 JOINT AGENCY SECURITY SERVICES 


810 I: PSC-OS46-18 OPEN DATE: 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND ANO BASIS OF CONTRACT: FIVE (5) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH 
SEPTEMBER 301 2022, WITH A ONE (1) YEAR RENEWAL OPTION 


AGENCY: JACKSONVILLE SHERIFF'S OFFICE 


BASIS OF AWARD: PIGGYBACK 


NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: ( ) OTHER: ( ) 


SUMMARY OF BIOS AND RECOMMENDED ACTIONS: 
Recommend approval lo piggyback JEA Contract #168517 for Security Services for the Department of Corrections lo Flrsl 
Coast Security. The contract period for Shands and the Juvenile Assessment Cenler will be from October 1, 2018, 
through September 30, 2022, and the period of secvice for the Duval County Courthouse will be from November 1, 2018 
through September 30, 2022, with one (1) one (1) year renewal option. The total eslimated expenditure for FY19 is (_ 
$5,122,437.04. The total amount of the award will be $21,430,365.91. 
Funding Source: 
SHC0011 CP·03405 In the amount of $1,628,202.33. 
SHC0011JLPT-03405 in lhe amount of 53,494,234.71. 
To be executed by formal contract through the Office of General Counsel. 


Attachments: Aecommendalio~~ Vendor Letter and JEA Contract (Spaclflcaf 


ANALYST: /)Ja.11{,u,, /;;k),J_Q17 Rl!SPECTFULL Y SUSM!r-~~...,.._,_.-z---
Marleen Doran G 


p 


CONCURRENCE BY: Tammy Morris, Director of Department of Corrections 


(ALL AWARD ACTJONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING ...3._ MEMBERS DISAPPROVING_¢. DATE: '8/tl,6 ~ 
OTHER: _________ _ 


APPROVED_-f-,,-N~FX-iiJf-~~~ 


OTHER~---~~~~~-~-aa--~~~-+-~..,..++-~~----.~-~--~ 


Si1m E.Mouso 
Chief Administrative Officer 
for; Muyor Le:nny Cuny 
Under Aurhority of: 
Executive: Order No. 2015.05 








SUBJECT: VIA VALENCIA DITCH EMBANKMENT REPAIR 


BIO #: CP-0070-19 OPEN DATE: 2019-01 -09 


GENERAL GOVERNMENT AWARDS COMMITIEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)-LOWEST RESPONSIVE, 
RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (4) OTHER (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Subject bid was awarded on 03/07/19 ·Baker Construction Services, LLC (contract #10464-01) (PO 600637-20) in the 
amount of$577,037.24 (Phase I): Change Order #1 was awarded on 10/17/19 in the amount of$392,853.75. 


Recommend approval of Change Order #2 to Baker Construction Services, LLC, in the deductive amount of ($1 ,670.57), 
for a revised total award amount not-to-exceed $968,220.42 


This award is to be funded by account(s): 008555-565050-1-44102-381920 to be executed by contract change order 
through Office of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award(s) 


ANALYST: !~ _/}-~ RESPECTFULLY SUBMITTED "(N MARILYrfi.AIDLERG ~=R=E~~~~~~--
~ PR 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE ______________ _ 


APPROVED _________________ _ DISAPPROVED ___________ _ 


OTHER ________________________________________________ _ 


SIGNATURE OF AUTHENTICATION __ ----------- - - --- - - ---







City of Jacksonville, Florida 
Lenny Curry, Mayor 


ONE CITY. ONE JACKSONVILLE. 


September 8, 2020 


Department of Public Works 
Engineering & Construction Management Division 


214 N. Hogan Street, 10111 Floor 
Jacksonville, FL 32202 


(904) 255-8762 
www.coj.net 


TO: 


THRU: 


FROM: 


SUBJECT: 


RE: 


Robin G. Smith, P.E. 
Chief, Engineering cl 


Thomas G. McKnight ~T 
Capital Improvement Construction Manager 


RECOMMENDATION OF AWARD 


Via Valencia Ditch Embankment Repair 
Bid No.: CP-0070-19 
Bid Date: January 09, 2019 
Award Amount $5n ,037.24 
Internal Services Account No.: PWEN011AD 


\. 


The subject contract was awarded under BID# CP-0070-19 in the amount of $5n,037.24 to Baker 
Construction Services, UC, contract 10464-01/ PO 600637-20. Change order #1 was for 
$392,853.75. Change Order #2 is detailed on the attached spreadsheet in the deductive amount of 
$1,670.57. 


Accordingly, this Is to recommend approval for change order 2 to contract 10464-01 to Baker 
Construction Services, LLC, In the deductive amount of $1,670.57. The maximum Indebtedness to 
the City will be $968,220.42. 


Tot al funding for this oroJect should be encumbered bv contract as follows: 
ACCOUNT NO. ENCUMBERED AMOUNT 


See attached ($1.670.571 
TOTAL ($1 ,670.57) 


RGS:lw 


cc: Fred Sumpter, Project Manager, Engineering and Construction Management 
Lori West, Public Works Contract Speclalist, Engineering and Construction Management 


Attactvnents 







Change Order No. 


Description of Project 


Name ofContructor 


Contraclor's Address 


[0464·0 l 


CITY OF JACKSONVILLE 
[)[PAR rMENT or, PUBLIC WORKS 


ENGINEERING DIVISION 
CONSTRUCTION CHANG[ ORDER 


Dute 


Via Valencia Ditch Repair 


Buker Construction Services. LLC 


219 N. Newnan Street. 2"d Floor Jacksonville. 1 L 32202 


Contract No. 


Account No. Sec attached. Original Contract 


September 2. 2020 


$577,037.24 


+ Previous Change Order I $392.853.75 + Change Order No. 2 .....:.;<$;;..:1:..:..6;;..:7;...;0;.;;.5;.;7~)-------
•see attached appendix for additional listings. 


TOT AL REVISED CONTRACT .....;;..:$9;..;;6~8.:.:;;2:.:20:..:..4.:..:2:....._ ________ _ 
Bid Number CP·0070-19 Original Construction Completion Date --=.Ja::;n:.::u::.:a::;ry,t...:.3:..:•..:2:..:0..:2:..:0 _________ _ 


Revised Construction Completion Date ....:..A:..i:p:.;.ri:.;.l ...;.l.;.7:...;, 2:;.;0;.;;2;.;;0 __________ _ 
Original Contruct Expiration Date ....:..M.;.ac.:y....;:.;:1 • ..::2;.;;0-=2..;;..0 ___________ _ 
Revised Contract Expirution Date ......;.N.;..;o;...;~....;;'e""m""b-"e'-r .;..;7.""'2"'0""2c.:O _________ _ 


In compliance with General Conditions ofabove-rcfercnced contract. CONTRACTOR and OWNER do both hercb) agree that 
the CONTRACTOR shall make the folltming changes, additions or deletions to the Work specified in the plans and 
specifications: Sec attached. Add 5 and 90 non compensable calendar da)s to construction completion and contract expiration 
dates. 


Just iii cut ion: Sec alluched. 


The Issuing Authority hus looked over cost and pricing data for this change order and has determined that this change order is 
necessary and all costs arc reasonable. 


Accepted for Contractor Baker Construction Services. LLC 


Signed 


I itle 


Date 


Signed Construction Management 
Issuing Authorit) 


Signed Right·of·WD} ond Stormwater Maintenance 
Using Division 


Chief, Engineering & Construction Mgmt Dh Date 


Director of Public Works Dute 


Chief of rrocurement Date 


Director of Finonce Date 


Attest 


Title 


Date 


By 


Thnmas Ci MrKnight Date 
Capital Improvement Construction Manager 


Di~/Oepurtment Heud Date 


Assistant Counsel Date 


Mayor Date 


Corporation Secretary Date 







ATTACHMENT "A" 
VIA VALENCIA DITCH REPAIR 


ACCOUNT NO. PWEN4S2SW-OS505-PW085S-01 PWEN462SW-OS505-PW0888-01 Contract Totals 


CTNO. CTPW19000045-011 PO 600637-20 CTPW19000045-02/ PO 600637-20 


008555 


PWEN DSR Capital Imp- Hood coolrol Stormwater Mgmt 


565050 


1 


44102-381920 


original contract $354,477.24 $222,560.00 $577,037.24 


change order #1 $392,853.75 SO.DO $392,853.75 


change °'der #2 $0.00 ($1,670.57) ($1 ,670.57) 


Account Totals $747,330.99 $220,889.43 $968,220.42 


Page 1 







Via Valencia Dilch Embankmen1 
Con1rac110464-01 


COR ITEM# 


SOVLINE# 


8 


9 


10 


17 


18 


23 


24 


28 


9 


10 


22 
23 


MASTER ITEM DESCRIPTION 


RECONCILIATION OF FINAL QUANTITIES 


OVEREXCAVATION (CONT.) 


A-3 SAND BACKFILL (CONT.) 


UNSUITABLE MATERIAL (CONT.) 


RIP-RAP RUBBLE, DITCH LINING 


BEDDING STONE 


GRASSING 


6' CLF FENCING 


68' TREE REMOVAL {CONT.) 


A-3 SAND BACKFILL (CONT.) 


UNSUITABLE MATERIAL (CONT.) 


GRASSING 


6' CLF FENCING 


NET TOT AL RECONCILE FINAL QUANTITIES 


TOT Al. CHANGE ORDER NO. 02 


NET TOT AL CHANGE ORDER NO. 2 


QUANTITY 


-100 


-100 


-193 85725 


38.30 
27.50 


176.364 


275.3335 


-1.000 


-200 


-100 


1793.63 


275 3915 


UOM UNIT COST 


CY $24.70 


CY $41.60 


CY $45.50 


TN $260.00 


TN $195.00 


SY $7.15 


SY $19.50 


LS $6,500.00 


CY $41.60 


CY $45.50 


SY $3.25 


SY $19.50 


NET 


ADDITION 


s 9,958.00 


$ 5,362.50 


s 1,26100 


s 5,369.00 


$ 


$ 5,829.30 


s 5,370.13 


$33,149.94 


$33,149.94 


$ (1,670.57) 


Change Order #2 


NET DELETION 


$ (2,470.00) 


$ (4,160.00) 
$ (8,820.50) 


$ 


s 


$ {6,500.00) 


s (8,320.00) 


s (4,550.00) 


($34,820.50) 


($34,820.50) 
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SUBJECT: VIA VALENCIA DITCH EMBANKMENT REPAIR 


BID#: CP-0070-19 OPEN DATE: 2019-01-09 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY}:LOWEST RESPONSIVE, 
RESPONSIBLE BIDDER 


NUMBER OF BIOS INVITED: (6) NUMBER RECEIVED: (4) OTHER (0) 


SUMMARY OF BIOS ANO RECOMMENDED ACTIONS: 
Subject bid was awarded on 03/07/19 Baker Construction Services, LLC (conlracl #10464-01) in the amount or 
Ssn ,037.24 (Phase I). 


Recommend approval of Change Order #1 to Baker Construclion Services, LLC, in the amount or $392,853.75 ror Bid 
Alternate #1 {Phase II), ror a revised total award amount not-to-exceed $969,890.99 


This award is to be runded by account(s): PWEN462SW-06505-PW0856-01 to be executed by contract change order 
through Office ol General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award 


ANALYST: ~~ ,~ RESPECTFULLY SUBMITTED ---±+-~~-=--:-1-~-
MARIL tt-J LAIDLER GAE 


PR 


CONCURRENCE BY: Robin G. Smith, P.E .• Chief. Engineering and Construe on Management 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _3._ MEMBERS DISAPPROVING_.¢ DATE: f O // 7 / ( 3 
OTHER: _________ _ 


I DISAPPROVED ________ _ 


OTHER~-----------------fy--,..-t1---+~-t--=~1:J,-.,..-----....-------------------­


SIGNATUREOFAUTHENTICATION w u::::: 
~;A:Re5"inisl-raliv-e Off-i<:er __ _ 


For: Mayor Lenny Curry 
Under Authority ol: 
Executive Order No: 2019-02 







SUBJECT: VIA VALENCIA DITCH EMBANKMENT REPAIR 


BID#: CP-0070-19 OPEN DATE: 2019-01·09 


GENERAL GOVERNMENT AWAROS COMMITTEE 


KIND ANO BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC YfQRKS 


BASIS OF AWARD: !OT AL BASE BIQ, PLUS SELECTED ALTERNATES (IF ANV):LOWEST RESPONSIVE, 
RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: {4) OTHER (0) 


SUMMARY OF 810S AND RECQUMENQED ACTIONS: 
Recommend approvat or award lo 8aker Construction Services, LLC, as the lowest responsive, responsible bidder In the 
tolal base bid amount ol ssn,037.24 (Phase I); Bid Alternate (Phase II) maybe change ordered If additional luncfing 
becomes available al a later date. 1111 • , • l~ "'as-,, l/ 77,.).; 
This award Is to be funded by account(s): PWEN462SW-06505-PW08S6-01· saao4,"47T'.24, P EN462SW·06505· 
PW0888-01- $222,560.00 to be executed by formal contract through Office of General Counsel. 


Attachments: Aecommendalion Memo. Bid Tabulation Sheet, JSEB Lener, Basis of Award, Scope of Work 


( ~ ,/) 
ANALYST~M~°t[~~bV".,. RESPECTFULLY SUBMITTEDG~R~~i=r--+-=----=---


~ PA 


CONCURRENCE BY: .:.:Wi:.:.:U:::i s::.-=:.:i:s.1:~:..::::a..¥::=::x:..:::..:::&::~Lll:::l~==::..::g.:= 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPAOPRtATEO FUNDS) 
ACTION OF GGAC COMMITTEE ON AECOMMENOATfONS ABOVE 


MEMBERS APPROVING _.3... MEMBERS DISAPPROVING J2:2_ DATE: '?) / 0 7 /J.,J.. 


SIGNATURE OF AUTHENTICAT 


OTHER: ________ _ 


DISAPPROVED ________ _ 


Sam E. Mousu 
Chief Administrarive Officer 
For. Muyor Lenny Curry 
Undc:r A11!11orily of 
E~i:c:t11h·c Otd~ Nt, lO 15•05 












SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RE-BID 


BID #: SC-0548-19 


GENERAL GOVERNMENT AWARDS COMMITTEE 


OPEN DATE: 07/17/2019 


KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH 
TWO (2) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: FLEET MANAGEMENT DIVISION 


BASIS OF AWARD: All OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: 1 OTHER:1 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to ratify the period of service from September 1, 2020 to date of award. Recommend approval to 
utilize the first of two (2) renewal options with The Goodyear Tire & Rubber Company. Period of service is from date of 
award through August 31, 2021. Total revised estimated annual expenditure amount is $500,000.00, for a total 
expenditure amount not to exceed $1,227,500.00. 


Funding for this award to be executed by purchase order and encumbered by the following accounts: 
51101.114005.546020.000000.00000000.00000.0000000 - $300,000.00; 
51101 .114003.552120.000000.00000000.00000.0000000 - $200,000.00 


endation Memo, Vendor Letter and Previous Awards 
) 


V 


CONCURRENCE BY: Crisencio Tonqol, Chief, Fleet Management Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER--------------------------------


SIGNATURE OF AUTHENTICATION-------- - - - - - - - - - - - - -







FIN1\NCI: J\NI> 1\1)1\JIN\THt\ noN lllil',\llTMl:NT 


n .HET l\1ANA(:l·'.MI.NT Ill VISION 


Date: September 15, 2020 


T ongo , F an em 


From: Erik Preacher, Fleet Financial services Mana~ 


Re: Recommendation to utilize the First Renewal option for SC-0548-19 Emergency 
light Vehicle Tires and Tire Services - --
Fleet Management is requesting approval to utilize the First (1s1) renewal option 
to The Goodyear Tire & Rubber Company. Period of Service is September 1, 
2020 through August 31, 2021, with one (1) remaining renewal option. All 
terms, conditions will remain the same as previously awarded. 


Total estimated annual expenditure for the First (P1) renewal period is 
$500,000.00. Total not to exceed amount is $1,227,500.00. 


Funding Source: 51101.114005.546020.00000.00000000.00000 ($300,000.00) 
51101.114003.552120.00000.00000000.00000 ($200,000.00) 


.••,I( I f ltlhlth' h'.1 " h . I ti 1 •1 1\ I •••• ,, f 11 I f 







GOVERNMENT SALES DEPARTMENT 


September 14, 2020 


City of Jacksonville 
214 N. Hogan St 81h Floor 
Jacksonville, FL 32202 


Attn: Sheryl Kurtz 


Re: Exercising 1st Renewal Option for bid SC-0548-19 


The Goodyear Tire & Rubber Company would like to exercise its 1st renewal 
option to renew Bid SC-0548-19 for an additional year through September 
30, 2021. 


Please let us know if you have any questions or concerns. 


Best Regards, 


Maylon Carroll 
Channel Manager Government Sales 
maylon@goodyear.com 







SC-0548-19 
TERMS AND CONDITIONS 


EMERGENCY LIGHT VEHICL£ TIRES AND TIRE SERVICES - RE-BID 


l. SCOPE 
The Fleet Manag1:mc:n1 Division or 1he City of Jacksonville, FL is cum:ntly acceptins bids to obtain sources or 
supply for the items and services as outlined in the bid documems provided. The purpose of this invitation is to 
obtain infonmuion about your linn and its ability to provide these items ond servi<:es and to obtain pricing 
commitments for Emergency Lighl Vehicle Tires and Tire Services as listed in the bid documents. 


2. AWARD 
Award will be AU or None 10 the lowest responsive, responsible bidder. Bidders must bid on all items ( I -10) to 
be considered for award. Fleet Mooogemcnt reserves the right to odd or delete items to this award throughout the 
tenn of this agreement. 


All pricing for tires must be equal 10. or lower th,m. the Goodyear tire prices in the State of Florida Ahemale 
Conlract Source (ACS) No. 25172500-19-ACS award or its successor. Pricing for tires will .!!Q! be used as 11 basis 
of aw3rd. 


The City reserves the right to reject any or all bids. All awards are subject to the availability off unds. 


3. TERM OF AGREEMENT 
The 1enn of this agreement will be one (I) year from September I. 2019 with two (2) one (J) y,m renewal 
options. Renewal op<ions may be exercised at the discretion of the City bilSed on vendor perfonnance and 
odhcrence to lhe terms ond condilions set forth in tbl: bid documents. Renewal oplions, if utilized. will be 
mutually agreed upon by the City and the vendor prior to commencement of said renewal. Vendor reserves the 
right not lo renew the contract. 


s. MINIMUM REQUIREMENTS 
Bidders must comply with the following r~quirements; foilure to comply with any of these requirements may be 
grounds for rejection: 


a. Authorized Goodyear Dealer in Jacksonville. FL. 
b. Listed as an authorized vendor on State of Florida Award 25 I 71500-19-ASC. 
c. City of Jacksonville certified Waste Tire Transponcr if delivering salvage tires to the City's fleet 


Management Division. 


d. Have at least one (I) service location in each of the four qundrnnls of the City (below): 
• Northeast Quadrant All areas on the Nonh side of Beach Blvd. and E.ist of the St. Johns River. 
• Southeast Quadrant All areas on the South side of Beach Blvd. and East of the St. Johns River. 
• Northwest Quadrant All areas North of I- IO and West or the St. Johns River. 
• Southwest Quadrant All areas South of 1-10 and West of the St Johns River. 


6. ~OMPLIANCE WITH SPECIFICATIONS 
The bidder, by affixing their signntu~ to the bid fonn submitted, agrees to provide the items and services in 
accordance with the bid documents provided. Bid only a single offering for ench bid item. Multiple offerings, 
alternates and or stipulations may be cauSt! for bid rejection. Bid only on fonns provided herein unless otherwise 
stated. Bid submission shall be in inl or typewritten. AJI corrections must be initialed. 


7. QUANTITIES . 
Quantities indicated retlect the estimated quuntities to~ purchased throughout the contract period .ind are subject 
to Ructootion in accordance with the actu.il requirements. The City of J.icksonville reserves the right to purchase 
more or less than the estimated quantities listed or not to make any pun:hascs against this bid if it so deems 
necessary anytime during the contract period. 


.,, --







SUBJECT: EMERGENCY LIGHT VEHICLE TIRES ANO TIRE SERVICES - RE-BID 


BIO #: SC·OS46· 19 OPEN DATE: 07/17/2019 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND ANO BASIS OF CONTRACT: SUPPLY CONTRACT- ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH 
TWO (2) ONE (1) VEAR RENEWAL OPTIONS 


AGENCY: FLEET MANAGEMENT DIVISION 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF SIDS INVITED: i NUMBER RECEIVED: 1 OTHER:! 


SUMMARY OF BIOS AND RECQMMENO!D ACTIONS: 
Recommend approval ol award to The Goodyear Tire & Rubber Company as the lowest responsive, responsible bidder. 
Tenn shall be one (t) year beginning September 1, 2019 wllh 1wo (2) one (1) year renewal options. Estimated initial 
expenditure not-to-exceed $500,000.00. 


Funding shall be encumbered from accounts AFFM511-04602 ($300,000.00) and AFFMS11FS-05212 ($200,000.00) and 
executed via Purchase Order{s). 


Attachments: Recommendalion Memo; Bid Tabulation, Tenns & Condllions, Specilications, 


,\Analyst: .,' ,l · -,-l ( ")(.;..,___ RE PECTFU M 
\ ~ 1 DAVIDK cfei,....--·--·- s LLYsue meo: 
\.,._; 


CONCURRENCE BY: CHRIS TONGOL, CHIEF OF FLEET MANAGEMENT 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMtlTEE ON RECOMMENDATIONS ABOVE 


3_. MEMBERS DISAPPROVING _¢ DATE: gj_Q~ ill 
OTHER: _ -··-----


r - -., 


)'!9r1o~OFAWARO~AUTHORrrY 


, ~ t/ f oveo _ _ _ --·· ___ _ 
DATE 


frt~r~ ,·· --·· - -
_.....,_LbJ. ........... +-----


DISAPPROVED _ 


OTHER __ ~-----~~--~--~--~-1-'tt--fp=xt-+--~~~----~-~--~----~-
SIGNATURE OF AUTHENTICATION ---.... w----4Nf-_,...-t/V __________ _ 


Brian Hughes 
Ch1el Adm nistrallva Officer 
For. Mayor Lonny Curry 
Under AuthOfity ol: 
Executive Order No; 2019-02 











SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES • REBID 


BIO#: SC-0548·19 OPEN DATE: 07/17/2019 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH 
TWO (2) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: JACKSONVILLE SHERIFF'S OFFICE 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: ! NUMBER RECEIVED: ! OTHER:! 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval lo Increase the award with The Goodyear Tire & Rubber Company In the amount ol $10,000.00 for 
the Jacksonville Sheriff's Forf etture Warehouse for the period ending August 31. 2020. The revised total noMo-exceed 
award amounl Is S527,SOO.OO. 


Funding Source: 11524.551103.549006.000000.00000868- Fleet has granted their permission lo use this award. 
Purchase will be made via Purchase Order Agreement release. 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING 2 MEMBERS DISAPPROVING _Q_ DATE: "/ 1tlzo 
I 


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


{'i\koveo / J1k_ DISAPPROVED ________ _ 


OTHER~~~~~~~~------~~~~ 


SIGNATURE OF AUTHENTICATION ___ """'W,-,,~-H--....--1-1-------------
Bnan Hughes 
Chiol Administrative OHicer 
For. Mayor Lenny Curry 
Undor Aulhc;uily of; 
l:Jicculive Order No 2019·02 







SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES • REBID 


BID I: SC·D54B-19 OPEN DATE: 07/1712019 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT- ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH 
TWO (2) ONE (1) VEAR RENEWAL OPTIONS 


AGENCY: JACKSONVILLE SHERIFF'S OFFICE 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


tlUMBER OF BIOS INVITED: ! HUMBER RECEIVED: ! OTHER:! 


§YMMARY Of Bl.PS ANQ RECQMM&NOEO ACTIONS: 
Racommend approval to inctnse lhe award with The Goodyear Tire & Rubber Company Jn Iha amount of S17 ,soo.oo fot 
lhe Jacksonville ShariU's Forfli1ure Warehouse tor lhe pariod enaing August 31, 2020. Th, revised tolal n0Mo-exc11ed 
awa,d amount Is S517,SOO.OO. 


Funding Source: SHPS64CBUCVM-04904 TRSHD4 -Reel has granted their pa,mlsslon 10 usa lhls awatd. Purchase 
wKI be fftade via master blanket purchase order release. 


Attachments: Recommendalion Memo, Ffeet Appcoval and Previous Award 


~ANALVS~g:\ -< AESPECTFULLVSUBMITTED_~~~~~~=-W' Taryn Manser 


CONCURRENCE BY: 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERSAPPAOVING-3._ MEMBERS01SAPPROVING_¢ DATE: fQ/,0,/19 
~~u:";~-d:~:::u:· ~~~ OTHER.---------


OATE~~~/_o ___ /~to ___ /~1c_-,_ 
i I 


DISAPPROVED ________ _ 


OTHER ____ --------------~------~~~-------------~-------~ 


SIGNATURE OF AUTHENTICATION ____ -1wl-#l--1---t,r--t-=-+-.+1-----------
Brien Hughes 
Chiel Admlnlstralive Officor 
For: Mayor Lenny CUt,Y 
Under Aulholily of: 
eHcuHve 0,der No: 2019•02 







SUBJECT: eMERGENCY LIGHT VEHICLE Tu:IES AND TIRE SERvtCES - RE•BID 


BtD I: SC.0548-19 


GENJmAL GOV§RNM@fi AWARDS CQMM(1J§ 


OPEN DATE: 07/17/2019 


klND AND BASts OF CONTRACT: SUPPLV CONTRACT- ONE (1) YEAR BEGINNING SEPTEMBER 1. 2019 WITH 
1WO (2) ONE (1) YEAR REMEWAl OPTlONS 


AGl!NCY: R.EET MANAGEMENT OMSlON 


BASIS OF AWARD: ALL OR NONE TO lHE LOWEST RESPONSJ\IE, AESPONS18LE BIDDER 


HUMBER OF BIDS INVITED:! NUMBER imcaveo: 1 OTHER:! 


SUMMMY Of BIOS ANO A§COMMeNO!O ACTIQNS; 
Recommand appma) ol awaud to The Good1tar T,re & Rubber Company as lhe foWHI responsive, responsible bidder. 
Tenn ual ba one (1) ,earbeglnnlng September 1. 2019 Ylllh two (2) one (1} ~at mwwaJ opUons. E.sllmaled fnillal 
npendllura noHo-excetd SS00,000.00. 


Funding st\all be encumbtrad kom ac:caunt& AFFM51 HJ4602 {$300,0QO.OOJ and AFFMSUFS-05212 (5200,000.00) and 
neeu1ad via Purchase Onfer(s). 


Altad!mmls: flccamm1ndallan Memo: Bid TabulaUon. TlffllS & Conditions, Speclflcalfons. 


f..\\Jl,alyst: (';J.,p,9~ RESPECTFULLY SU8Mn'TED:~~~~~~~ 
~ DAVIO KLAGES GR 0 


PR,UK11.1nc:m 


CONCURRENCE BY: ctffllS TONGOL Q:ll&f OF fLEET MANAGEMENT 


(ALL AWARD ACTIONS SUBJECT TO LAWFUl.LY APPAOPRIAT!O FUNDS) 
ACTION OF GGAC COMMm'EE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING ...3.. MEMBERS DtSAPPROVING -JZ5. O.t.TE: 8 loB /,9 . 
J.nw..Yc.&illue: OTHER: ______ _ 


rvfW'O~ OF AWARD 


/ J~veo I OISAPPAOVEO _______ _ 


:::-UFI_E_Or_A_UTHEN __ T_ICA_rt_ON_=======a====P1=====~===================--
ertanHughn 
cni,1 Adnunlstr.atlVv Officar 
For: UDyot \.onny C11rty 
llndtr AuUlantv ot: 
E11ec:ut1ve ante, No: 2019·02 












SINGLE SOURCE AWARD 


Subject: DOCUMENT MANAGEMENT & CONTROL SYSTEMS 


Department: Procurement Division 


Description of Purchase: 


BID # SS-0235·20 


Subject Single Source was awarded on 9/13/19 to Southside Blueprint, LLC to utilize their services for the 
posting of bid documents with no cost to the City. 


Recommend approval to utilize the first contract renewal option with Southside Blueprint, LLC for Document 
Management & Control Systems. Period of service will be October 1, 2020 through September 30, 2021 
with three (3) one (1) year renewal options remaining. There will be no cost to the City with this service 
agreement. 


Funding Source: No charge to the City. To be processed via $0.00 Purchase Order. 


Single Source Award To: Southside Blueprint, LLC 


Price Justification: See attachment 


Total Award: No Charge Requisition#: N/A 


Attachments: Agency Memo; SS Form; Supplier Letter & Quote; Previous Award 


Certification as to Single Source: Gregory Pease, Chief, Procurement Division 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206. 


~ 9'7 -= ~:avid Klages 


APPROVAL OF GENERAL GOVERNMENT A 'ARDS COMMITTEE 
"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


CHAIRMAN DATE 


ACTION OF AWARDING AUTHORITY DATE: ---------


APPROVED _________ _ 
DISAPPROVED------------


OTHER-----------------------------~ 


SIGNATURE OF AUTHENTICATION-------------------


FOR\l Gll•IIJ, Re,·iscd 12/21107 







City of Jacksonville, Florida 
Lenny Curry, Mayor 


Procurement Division 
Ed Ball Building 


214 N. Hogan Street, Suite 800 
Jacksonville, Florida 32202 


ONE CITY. ONE JACKSONVILLE. 


To: 


From: 


Date: 


Subject: 


Gregory W. Pease, Division Chief, Procurement Division 


David Klages, Purchasing Analyst '>J( 
September 22, 2020 


SS-0235-20 Document Management & Control Systems 


The Procurement Division recommends approval to utilize the first contract renewal 
option with Southside Blueprint, LLC for Document Management & Control Systems in 
order to utilize their services for the posting of bid documents as described in the attached 
service agreement. Period of service will be October I, 2020 through September 30, 
2021 with three (3) one (I) year renewal options remaining. There will be no cost to the 
City with this agreement. 


To be processed via $0.00 Purchase Order. 


Thank you for your assistance and consideration in this matter. 


CC: Dustin Freeman 
Manager of Purchasing Services 
Procurement Di vision 


FINANCE & ADMINISTRATION DEPARTMENT 
214 N. Hogan Street, 8•h Floor lacksonvillc, FL 32202 Phone: 904.255.8802 Fax: 904.255.8837 www.coj.net 1-2 







SINGLE SQ1'RCE REQUEST 


Pursuant to the City or Jacksonville Procurement Code§ 126.206 & § 126.312, when 
requesting a purchase from o vendor subject to the referenced sections, please complete this 
form to justify your request and submit to Procurement with applicable attachments. 


REQUESTING AGENCY (DEPT.IOI VISION): Finance & Adm111,s1rati<ln1Pnlcurement OlvlsiOfl 


FUNDING SOURCE: _Ni_'A_·_no_ctiarge __ 1_0_111e_c_i1V ________________ _ 


BRIEF DESCRIPTION OF GOODS/SERVICES: 
Seivic:210,eemenl ror the posting of bid docllmenls including plans drawings, etc. 


AMOUNT OF PROJECT (attach quote): _NI_,,,,_. no_Charg __ e_t_o 1_he_c_1t ... Y ---------­


PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED; 
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH 
QUOTE/PROPOSAL): 
Vendor wiD pall City ol Jacksonville bid documents pet the aclad1ed service lgfeemenl 


PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED 
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED 
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER: 
The City hu utilized Ille seNlces of Ille "•ndclf Yia AO.<M80.1.e llinc:e Apnl t, 201'4 The fo111111 and r111al aintnic:I renewal oplJon under 
A0~0-14 eapns September 30, 2019 The new single sourte ;wanf WOUid essenUaly be a conunuation or A0.0480,14 


ASSERT THAT YOU HA VE RESEARCHED THE AVAILABILITY OF THE 
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE 
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S 
PROCUREMENT ANO EBO DIVISIONS: 


As staled above, the 1/endor has not ill!d will noe Charge ttie Clly '°' its M!"'lcu and \hefelole It would nol benelil the City to 1$5UI! 


a sollotatm. 


Submitted by: David Klages ?h Purchasing Analyst 


(Name) (Title) 
Date: August 21. 2019 


Requesting Agency's Director's Signature: 


rnirurcmcnt Dh·blua _ \l•rrlt. ?917 







SOUTHSIDEBLUEPRINT® 
1889 SOUTHAMPTON ROAD 
JACKSONVILLE, FLORIDA 32207 
904-398-057 5 
plot@ssblue.com 


August 14, 2020 


David R. Klages 
Purchasing Analyst 
City of Jacksonville, Procurement Division 
214 N. Hogan Street, Suite 800 
Jacksonville, FL 32202 


Re: Renewal - Administrative Award AD-0480-14 Continuation 


Mr. Klages, 


Please accept this as confinnation of our interest to renew our contract for the Document Management & Control 
Systems service agreement for A D-0480-14. Please see below for pricing and included services: 


Services 


Document Management & Control Systems 


• File Transfer - Send unlimited number of files with instructions, and instant email 
notification of file receipt. 


• Public or Private Access to Projects - Jobs can be posted to the plan room as with 
Public or Private access. Public allows any user to view and order the project. Private 
jobs have controlled access by giving a password (job key) to authorized users only. 


• Job Calendar - Contractors can view a calendar of jobs by bid date. Clicking on a job 
from the calendar provides a direct link to the job details. 


• Electronic Downloads- Contractors can download electronic files at anytime directly 
from the plan room and pay with a credit card. 


• Viewing of Documents - Contractors can view drawings online using their web browser. 
No software to download and install. 


• Automated Plan Holders Lists - Stay informed about job activity by viewing the list of 
contractors that have placed orders, A plan holder will be defined as anyone who has 
ordered a hard copy of the construction documents or has downloaded documents from 
the website. 


• Activity Tracking- We can track whenever a user views, downloads, or orders 
documents. You can view reports with this information in real time. 


• Notify Contractors of Addends - We will provide email notification to all plan holders 
notifying them of revisions, addenda or other updates. It will be up to the plan holder to 
order the changes. 







• Invitntion to Bid - Manage your own address book of contractors and send out mass 
email ITB's with just a few clicks. Watch in real time as recipients view your project and 
provide their response. 


Pricing 


Utilization of DMCS (Document Management and Control Systems) will be provided to your department 
at No Cost. We will upload and maintain al construction documents pertaining to your projects Free of 
Charge. 


The charges to any contractors or perspective bidders will be as follows: 


• Wide format black & white prints will be billed at $0.20 per square foot. 
• 8 Yz" x 11" black & white copies will be billed at $0.10 per impression. 
• Electronic download of wide fonnat prints will be $0.50 per impression. 
• Electronic download of 8 W' x I I'' prints will be $0.05 per impression 


Thank you for the opportunity to continue to provide services to your department. We appreciate the 
opportunity and look forward to continue to work with you. If you have any questions please do not 
hesitate to contact me. 


Sincerely, 


Lisa O'Kelley 


Office Manager 


Southside Blueprint 


904-398-0575 


lisao@ssblue.com 







SINGLE SOURCE AWARD 


Subject: DOCUMENT MANAGEMENT & CONTROL SYSTEMS 


Department: Procurement Division 


Description of Purchase: 


BID # SS•023S-20 


Recommend approval of single source award to Southside Blueprint, LLC for Document Management & 
Control Systems in order to utilize their services for the posting of bid documents. Period of service shall be 
October 1, 2019 through September 30, 2020 with four (4) one (1) year renewal options. There will be no 
cost to the City with this service agreement. 


Funding Source: No charge to the City; to be processed via formal contract through the Office of General 
Counsel. 


Single Source Award To: Southside Blueprint, LLC 


Price Justification: See attachment 


Total Award: No Charge Requisition #: NIA 


Attachments: Agency Memo, Single Source Form, Vendor Letter & Quote 


Certrtlcatlon as to Single Source: Gregory Pease, Chief, Procurement Division 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126,206. 


APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE 
"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


9 /1:i...J I~ 
DATE 


ACTION OF AW7HORITY DATE: ---~-~,__. __ l_c._ 


('fl~vED I ~ DISAPPROVED ________ _ 


OTHER /j ~ 
SIGNATURE OF AUTHENTICATION ---w--+--~t--+.,._=-----------


Brian Hughes 
Chief Administrative Officer 
For. Mayor Lenny Curry 
Under Authority cl: 
Executive Otder No: 2019-02 


FOR~I CU-1 IJ. Rolk:d l:!1' .. 11117 








SUBJECT: Community-Based Afterschool Meals Program - Rebid 


BID#: SC-0345-20 


GENERAL GOVERNMENT AWARDS COMMITTEE 


OPEN DATE: 3/25/20 


KIND AND BASIS OF CONTRACT: Date of award through September 30, 2020 with two (2) one (1) year renewal options 


AGENCY: Kids Hope Alliance 


BASIS OF AWARD: All or None to the lowest responsive, responsible bidder 


NUMBER OF BIDS INVITED: i, NUMBER RECEIVED 1 OTHER ~ 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to decrease the award with Compass Group USA, Inc. by and through its Canteen Division by 
$145,848.25 for the period ending September 30, 2021. Total revised estimated expenditure amount not to exceed 
$1,056,380.00. 


Funding Source: 10902.181305.534210. 008929.00000000.00000.0000000 - To be executed by formal contract through the 
Office of General Counsel 


CONCURRENCE BY: Joyce Watson. Director of Administration, Kids Hope Alliance 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED _________ ~ DISAPPROVED----------


OTHER--------------------------------~ 


SIGNATURE OF AUTHENTICATION---------------------


FORM GB,108, Revised 12/2007 







~~._ 
~~ 


KIDS HOrf AllIANC[ 
The Ja cl<sonv,lle PHtncrsh1p 
t or Children. 'l'outh & FJmilies 


MEMORANDUM 


DATE: 


TO: 


FROM: 


SUBJECT 


September 17, 2020 


Gregory Pease, Chief of Procurement 
Procurement Division 


Michael Weinstein, KHA, Chief Executive Officer ~ 
Saralyn Grass, KHA, Chief Program Officer } ~ _) 
Tyrica Young, KHA, Director of Out of School Gran s ~ 
Joyce J. Watson, Director, I<HA Administration 


Request to Amend Procurement Award BID#: SC-034S·20 to Decrease the Estimated 
Expenditure Amount Not to Exceed by $145,848.25 


The Kids Hope Alliance respectfully requests to amend the Procurement Award for Compass Group 
USA, Inc., by and through its Canteen Division by $145,848.25. This action is necessary to align with the 
approved Grant budget that was approved by the Florida Department of Health for Afterschool Meals 
Program for Fiscal Year October 1, 2020 through September 30, 2021. The total revised estimated 
expenditure amount not to exceed is $1,056,380.00. 


Fund Center Account Project Activity Interfund Future 


I', 


-181305 ! 
l 


10902 ' !3!12:10 006929 I 00000000 It 00000 '' 0000000 I 
f I 


Attached are the following documents. They are: 
1) Florida Department of Health, Afterschool Meals Program budget that includes the 


funding for the Food Service Operations for FY 20/ 21. 
2) Copy of Site Listing Projections 
3) Copy of Canteen's Quote 
4) Copy of Current Procurement Award - SC-0345-20 


Upon approval of this request, an amendment will be executed by formal contract amendment through 
the Office of General Counsel. 


If you need additional information, please contact Tyrica Young at 255-4423 or Joyce Watson at 255-4444. 


Cc: Annette Burney, Purchasing Analyst Procurement 
April Hart, Assistant Director, KHA Finance 


1095 A. Philip Randolph Blvd, I Jacksonville, Florida 322061 (904) 630-3647 







Young,Tyrica 


From: 
Sent: 
To: 


Mari, Paula <Paula.Mari@compass-usa.com> 
Tuesday, September 8, 2020 11 :53 AM 
Bogarty, Heather 


Cc 
Subject: 


Young, Tyrica; Medure. Eric; Calhoun, Venesha 


Attachments: 
RE: (Ext] Kids Hope Alliance 2020-21 Rates and Menu 
Cold Menu School 20-21 (1 ).docx 


EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments 
unless you trust the sender and know the content is safe. 


$2.82 (your cold rate) 


V 
c •" 1 


• • " Paula Mari. DTR 
Director 
904/248-4688 Office 
904/254-9612 Cell 


From: Bogarty, Heather <HBogarty@coj.net> 
Sent: Tuesday, September 8, 2020 10:08 AM 
To: Mari, Paula <Paula.Mari@compass-usa.com> 
Cc: Young, Tyrica <TyricaY@coj.net>; McClure, Eric <EMcClure@coj.net>; Calhoun, Venesha <VCalhoun@coj.net> 
Subject: [Ext] Kids Hope Alliance 2020-21 Rates and Menu 


This email contains a link or attachment Please make sure it's from a trusted source before you open the 
attachment or click on the link 


Good morning Paula, 


Please provide the rate Canteen will charge the Kids Hope Alliance for the COVID-19/ Emergency meals for the 2020-21 
Fiscal Vear and a copy of the menu. 


Thank you, 


Heather Bogarty 
Kids Hope Alliance I Nutrition Program Assistant 
1095 A. Philip Randolph Blvd. I Jacksonville, FL 32206 
Tel: (904) 255-4415 
Fax: (904) 255-4497 I 
www.kidshopealliance.org I @KidsHopeJax 
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PLEASE NOTE THAT UNDER FLORIDA'S VERY BROAD PUBLIC INFORMATION LAW, E MAIL COMMUNICATIONS TO AND FROM CITY 
OFFICIALS ARE SUBJECT TO PUBLIC DISCLOSURE 


This email is subject to certain disclaimers, which may be reviewed via the following link. http://www.compass· 
usa.com/disclaimer / 
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AfterSchool Meals Program 
Community Based 


FY2020·2021 


canteen· 
4 WAYS fll!SH AI\VAtS ON 


Description Total Rate Amount 
Meals 


Canteen 374,603 $2.82 $1,056.380 
Grab & Go/Emergency COVID-19 Supper 


Total $1 .056,380 







Automated Budget for Cunent UnafflUated AMP Sponsors 


Enler Fiscal Year: ._I _____ .zoz"'-1 ___ ..., 


IAle, A .. lhorliatlon N .. inber)L _____ 1_1._09 _____ .. 


enter Amc11dmeAt 114 
(1' appllcable)._.1 ==::----=-.....1 


Projected AdmlnlstraUvel I 
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Total Projected D 
Eamln91 for One Year s 1.us.111 
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s«r;,ke Costs S 1.185,6)2 
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Aaency 
Police Athletic League of Jacksonvillt 


Abyssinia MSC 
America's Uttle Leaders 


COJ Parks & Re< 
C0J PM1ts & RK 
COJ Parks & Rec 
COJ Parks & Rte 
Don't Miu A Beal 


COJ Parks & Rec 
Global Outreach Charter Acadenr, 
COJ Partts & Rec 
JacksonvlNe Oauial ~ 
COJ Parks & RK 
Jacksonville Urban Le11ue 
COJ Parks & Rec 
Kldz )(treme 


Krum1>1n 4 Success 
COJ Patb & Rec 
Malvai Washln1ton Kids Foundation 
Ponce Athletic Le11ue of J1cksonvi111 
COJ Partts & Rec 


Boys and Girls Club of NorthHst floric 
Boys and Girls Oub of Northeast Florie 
COJ Parks & Rec 
Police Athletic lea1ue of JacksonvillE 
Boys and Girls Oub of Northeast Florie 
Pace Center for Girls JD 
River City Science Academy 


River City Science Academy 


River City Science Academy 


The Sanctuary of Northeast Florida 
Tlphne Darshay Hollis Foundation 
Boys and Girls Club of Nonhean Florie 
Boys and Girls Club of Northean Florlc 
The Carpenter's Shop Center 


Boys 1nd Girls Club of NorthHst Florie 
Vision for Excellence 


Wayman Community Development CO 


Boys and Girls Club of Northeast Florie 


ProJected New Sites for FY2020-2021 


Kids Hope Alliance 


Aftenchool Meals Program 
Oct 2020 • September 2021 Projections 


Site Order I October November December Janua,y 


33rd Street PAL {North1ide PAL) 50 1050 850 650 900 
Abysslll& MBC 125 2625 2125 1625 2250 
America's Little leaders 40 840 680 520 720 
Salis Community Center 20 420 340 260 360 
Beachwood Community Center 40 MO 680 520 no 
Clanzel T. Brown Community Center 20 420 340 260 360 
Dinsmore community Center 20 420 340 260 360 
Don't Miss a Beat at Edith Brown Ford 25 350 425 32S 450 
Emmett Reed community Center 20 420 340 260 360 
Global Outreach Chaner Aade~ 80 1680 1360 1040 1440 
Henry T. Jones Community 20 420 340 260 360 


- Cllssalkadllllv 140 2940 2380 1820 2520 
Johnnie WalkM Community Center 20 420 340 260 360 
JI.I. Fl Caroliie EmpoWlffllelll Cenler . so 1050 850 650 900 
Ju!iln Barrs Community Center 20 420 340 260 360 
Kldz Xtreme at Hollybrook Homes Apartments 100 2100 1700 1300 1800 
Krumpln .. Succm so 1050 850 650 900 
Lewis Cobb Communtty Center 20 420 340 260 360 
Mallvai Washington Kids Foundation as 1785 1445 1105 1530 
Malllson Park PAL 35 735 S9S 455 630 
Mary Lena Gibbs Community 20 420 340 260 360 
McKINII Wnan CcirdMldt BoVI & GIits CM, so 10SO 850 650 900 
McKenslt Wison Pol1s.te Bows & Gilts Qit, so 1050 850 650 900 
Mitchen Community Center 10 210 170 130 180 
Monument PAL 50 10SO 850 650 900 
NFL Youth Education Town Boys & GIiis Club 100 2100 1700 1300 1800 
Pace Cerl!lr lot Gl1s Ju 50 1050 850 650 900 
River City Science Academy Elementar, 50 1050 850 650 900 
River City Science Acadtmy lnnovatlom 90 1890 1S30 1170 1620 
River City Science Acade~ Micldr./High 50 1050 850 650 900 
Sanctuary on 8th Street 50 1050 850 650 900 
TOH 24 Hour Christian Academy so 1050 850 650 900 
The Boys and Gir1s Club at Southwind Villas 80 1680 1360 1040 1440 
The Bridge Boys and Girls Club 120 2520 2040 1560 2160 
The Carpenter's Shop 80 1680 1360 1040 1440 
Victory Pointe Boys & Girls 80 1680 1360 1040 1440 
Vision For Excenence at McGirts creek so 1050 8SO 650 900 
Wayman Academy of the Arts 100 2100 1700 1300 1800 
Woodland Acres Boys & Girts Oub (Baxter E. Lu 100 2100 1700 1300 1800 


Total 2210 46235 37570 21730 39780 


Purchase amount 
Total $2.82 


February March April May Aucust September Total 


950 850 750 950 600 950 8500 
2375 2125 1975 2375 1500 2162 17375 


760 680 600 760 480 760 5S60 


380 340 300 380 240 380 2780 


760 680 600 760 480 760 S560 


380 340 300 380 240 380 2780 


380 340 300 380 240 380 2780 


475 425 375 475 300 475 3300 
380 340 300 380 240 380 2780 


1520 1360 1200 1520 . 960 811 11120 


380 340 300 380 240 380 2780 


2660 2380 2100 2660 1680 2660 19460 
38(J 340 300 380 240 380 2780 


950 850 750 950 600 950 6950 


380 340 300 380 240 380 2780 


1900 1700 1500 1900 1200 1900 13900 


950 850 7SO 950 600 9SO 6950 
38CI 34'1 300 380 240 380 2780 


1615 1445 1275 1615 1020 1615 11815 
665 595 525 665 420 665 4865 


380 340 300 380 240 380 2780 


950 850 750 950 600 950 6950 


950 8SO 750 950 600 950 6950 
190 170 150 190 120 190 1390 


950 8SO 750 950 600 950 6950 
1900 1700 1500 1900 1200 1900 13900 


950 850 750 950 600 950 6950 
950 850 750 950 600 950 6950 


1710 1S30 1350 1710 1080 1710 12510 


9SO 850 750 950 600 950 6950 


950 850 750 950 600 950 6950 


950 850 750 950 600 950 6950 
1520 1360 1200 1520 960 1520 11120 


2280 2040 1800 2280 1440 2280 16680 


1520 1360 1200 1520 960 1520 11120 


1520 1360 1200 1520 960 1520 11120 


950 850 750 950 600 950 6950 


1900 1700 1500 1900 1200 1900 13900 


1900 1700 1500 1900 1200 1900 13900 
41990 37570 33150 41990 26520 41068 374603 


Projecetion total 
374603 1,051,380 












SINGLE SOURCE AWARD BID# SS-0441-20 


Subject: Non-Warranty Repairs of Cummins Engine Parts and Supplies 


Department: Fleet Management Division 


Description of Purchase: 
Recommend approval to increase the award to Cummins Sales and Services by $40,000.00 through the 
period ending September 30, 2020. Total revised expenditure amount not to exceed $140,000.00. 


Funding Source: 51101 -1 14005.546020.000000.00000000.00000.0000000 -To be encumbered by 
purchase order 


Single Source Award To: Cummins Sales and Services 


Price Justification: See attachment 


Total Award: $140,000.00 Requisition#: NIA 


Attachments: Recommendation Memo and Purchase Order 


Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206. 


APPROVAL OF GENERAL GOVERNMENT A 'ARDS COMMITTEE 


"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


CHAIRMAN DATE 


ACTION OF AWARDING AUTHORITY DATE:---------


APPROVED _________________ __ DISAPPROVED __________ _ 


OTHER __________________________________________ ___ 


SIGNATURE OF AUTHENTICATION-------------------


FORM GU· IIJ, Rr,·bc-il l2/l007 







FINANCE AND ADMINSTRATION DEPARTMENT 


FLEET MANAGEMENT DIVISION 


11Y~ 
Where Florida Begins. 


Date: September 4, 20202 


To: 


From: 


Re: 


ngo, an emen inistrator / 


Erik Preacher, Fleet Financial Services Manage~ 


Request to increase Award SS-0441-20 Cummins Sales & Services 


Fleet Management Is requesting approval to increase SS-0441-20 to Cummins 
Sales and Services in the amount of $40,000.00 for the NonWarranty Repairs for 
Cummins Engines, Parts and Supplies. Cummins Sales and Services is the Single 
authorized Dealer for Cummins Engine Parts Plus Supplies and Maintenance in 
the Jacksonville Ara. Total expenditure not to exceed $140,000.00. 


Funding Source: 51101.114005.546020.000000.00000000.00000 to be 
encumbered by purchase order. 


;;>5111 C:ommn11wc.11th 1\.1~. J:1clc:mnv1lrt•. M Jl.li I l'lh,u, 911~ :!55-7-11N FJ.'i: '.10'1 IHJ .'1607 www coj.nct 







SINGLE SOURCE AWARD BID # SS.0441-20 
Subject: Non-Warranty Repairsof Cummins Engine Parts an·d Supplies -··-·------


Department: Fleet Management Division 


Description of Purchase: 
Subject purchase was previously solicited informally and encumbered via purchase order. 


Recommend approval to Increase the award to Cummins Sales and Services by $50,000.00 through the 
period ending September 30, 2020. Total revised expenditure amount not to exceed $100,000.00. 


Funding Source: AFFM511 ·04602 ·Tobe encumbered by purchase order 


Single Source Award To: Cummins Sales and Services 


Pflce Justification: See attachment 


Total Award: $100,000.00 Requisition #: NIA 


Attachments: RecOfT'lmendalion Memo and Purchase Order 


Certification as to Single Source: Crisencio Tongol, Chief, Fleet Managament Division 


HASE ts RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206. 


~I 
Gre90ry Pease, Ch I 
Procurement Division 


APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE 


DATE 


ACTION 07/j. DING AUTHORITY 


rv\/'- - ii._ t \_...,.-, 
l I I APPROV O ~ -


DATE: 


DISAPPROVED 


OTHER~~~ ~~~~ 


SIGNATURE OF AUTHENTtCATION __ --1-tf}-¥--1---1~'--~"-----------








SINGLE SOURCE AWARD 


Subject: Motorola APX6000 Portable Radios 


Department: Information Technologies Division 


Description of Purchase: 


BID # SS-9083-20 


Recommend approval of Single Source Award to Motorola Solutions, Inc. for the purchase of (22) 
Motorola APX6000 portable radios with accessories for Jacksonville Fire and Rescue personnel. This is 
one-time purchase. Total requested expenditure not to exceed $93,554.12. 


Funding for this award to be encumbered by account 53102.113501.564290, to be executed by purchase 
order{s). 


Single Source Award To: Motorola Solutions, Inc. 


Price Justification: See Attached 


Total Award: $93,554.12 Requisition Number: FAIT-500247-20 


Attachments: Single Source Form; Agency Memo, Vendor Letter, Vendor Quote 


Certification as to Single Source: Kenneth Lathrop, Chief of Information Technologies Division/CIC 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 
126.206. 


f = 1 ;. _ __ 
ANff: Ruben Ola 


APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE 


"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


CHAIRMAN DATE 


ACTION OF AWARDING AUTHORITY 


DATE:----------
DISAPPROVED ___________ _ 


SIGNATURE OF AUTHENTICATION ___________________ _ 


FORM GB-114, Revised 12/2007 







DATE: 


TO: 


INFORMATION TECHNOLOGIES DIVISION 


CITY F 
JACKS0NV1 LE 


September 15, 2020 


Greg Pease, Chief of Procurement Division 
Kenneth E. 0111,tally signed by 


Kenneth E Lathrop 


THRU: L th Data· 202009.17 
Kenneth E. Lathrop, Chief of Information Technologies/ CIO ...,_a_ro_p ___ ,,_44-:1-5-04_·_00_.-o( 


FROM: 
Robert Gray 


Robert Gray, Enterprise Technology Infrastructure Manager 2020.09.17 10:52:40 -04'00' 


RE: Motorola APX6000 Portable Radios - Single Source Award Request 


The Information Technologies Division (ITO) requests approval approval of a single source 
award to Motorola Solutions, Inc. for the purchase of (22) Motorola APX6000 model portable 
radios with accessories for Jacksonville Fire and Rescue personnel. 


The total not-to-exceed amount for this one-time request is $93,554.12. 
D'll'lally si1111ed by Tracy 


FUNDING SOURCE: 53102.113501.564290 Tracy Geake g:.~~0917 


Your favorable consideration of ITD's request is appreciated. 


Attachments: Single Source Request From 
Supplier Quote 
Supplier Letter 


CC: Kim Laidler, Radio Communications Manager 
Thomas Ossi, Technology Contract and Records 
Manager Alexander Ciprian, IT Contracts Administrator 


1059:12-04'00' 


FINANCE AND ADMINISTRATION DEPARTMENT 
214 N. Hogan St. 91h Floor I Jacksonville, Fl 32202 1 Phone: 904.255.8000 j Fax: 904.232.6932 







SINGLE SOURCE REQUEST 


Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when 
requesting a purchase from a Supplier subject to the referenced sections, please complete this 
form to justify your request and submit to Procurement with applicable attachments 


PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED; 
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH 
QUOTE/PROPOSAL): 
Purchase (22) Motorola APX6000 portable radios with accessories from Motorola Solutions Inc. for Jacksonville Fire & Rescue 


personnel. 


PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED 
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED 
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER: 
The Motorola APX60DO two-way radio is fully compatible with the current City of Jacksonvi~e Motorola radio network. 


Motorola radios Is lhe approved/supported radio currently being used by the Jacksonvllle Sheriff. Fire Oepartmenl General Govemmenl Ageneies 


JEA,JAA,JTA, Duval County School Board PD. Neptune and Atlanbc Beach PD, and UNFPD. 


ASSERT THAT YOU HA VE RESEARCHED THE AVAILABILITY OF THE 
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE 
MARKETS AND HA VE DISCUSSED AND EVALUATED THE SAME WITH COJ'S 
PROCUREMENT AND EBO DIVISIONS: 


See attached memoranchun from vendor. Management hll ,,seatched the abtlity to need Id goods 1n4/or tervieei from lhe ouier yendon and confttmod that Mot01011 Sotub:.,!1111"..e,. 


is the only vendor able to provide the required services for the P25 system. 


Mimh,2020 
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September 12, 2019 


Ken Lathrop 
City of Jacksonville ITD 
214 N. Hogan Street 
Jacksonville, Fl 32202 


Subject Fiscal '19 • '20 FCRS APX Device Purchases 


Dear Ken: 


Motorola Solutions, Inc. is pleased lo have the opportunity to provide the City of Jacksonville a 
proposal to refresh a portion of the Arst Coast Radio System (FCRS) devices for Public Safety 
and Service. As wa evaluated conflguraUon settings for these devices, we considered the 
features avaffable with your 2019 public safety technology Initiatives; ASTRO® 25 RELEASE 
7 17, Pramler0ne111 CAO, and CommandCentral Aware (RTCC). APX™ Devices combined with 
these solutions allow lhe following gptional system features to be utilized: 


• ASTRO 25 Enhanced Data can Increase Inbound data efficiency up to 12 limes and 
enable denser network traffic. Network upgrades Included and 1000 device licenses. 


• ASTRO 25 Outdoor GPS Location can track the location of your personnel through the 
integrated GPS In your APX device. Network upgrades Included and 1000 device 
licenses. 


• LocaUon on Push·To-Talk (PTT) allows an APXTM radio to send satellite.based loc:atlon 
to a mapping application while involved In a voice call on evefY PTT. Location on PTT 
enables dispatchers to continue to view a radio user's updated location In near real time 
whan accurate fnfannatlon ls needed most, during emergency calls and periods of high 
voice traffic, for faster emergency response. Location updates are sent over the voice 
channel ccnllnuously during each voice transmission, during group calls or emergency 
calls. Location on PTT can be sent ln addition to cadence-based, distance-based, or 
manual location updates already being sent ever the data channel. Network upgrades 
lnclUded and 1000 device licenses. 


• Customer Programming Software Radio Management slmplif'l8S APX™ radio 
configuration and management, savfng you time and money while ensuring your users 
can accomplish their mission without Interruption. Included up to 1000 device icenses. 


• Integrated wi.FI And Data Connectivity allows for updaUng your radio fleet software 
more efficiently without Interrupting voice communications or walUr,~ for Idle radios. Up 
to 20 WIFI Nelwofks can be provisioned In the radio so that users can seamlessly 
receive radio software updates at facility Wi•Ff access polnts..or in the field via WiFl hot 
spots. Included for au APX6000 devices proposed. 


• PrernlerOne CAD Automatic Resource Location CARL) helps agencies improve response 
times, afficlenUy allocate resources and better Inform first responders. PremlerOne 
CAO's highly customizable user interface offers quick aecess to Information via a true 
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• MOTOROLA SOLUTIONS 


location-based, Esri standard GIS map. This powerful GPS-alded resource management 
tool displays the location and Identity of APX devices enabling a more efficient and 
coordinated response while further supporting officer safety. Included up to 1000 device 
licenses. 


• CommandCentral Aware Inform GeospaUal Event Mapping will be able to map Sheriff's 
Office APX6000 devices along with Camera locations, CAD incidents, open-source data 
alerts, and sensors can be vlsuaf1Zed on the Inform mapping display. Network upgrades 
included and 1000 device licenses. 


• Wi-FI and Enhanced Data Flash port Included for quantity 240 previously purchased 
Sheriff's Office APX6000 devices. 


Therefore, in addition to the APX devices proposed, we are INCLUDING the necessary FCRS 
network upgrades lo accommodate the above features at no additional cost for these devices. 
We know that our technologies work better together and we want the City of Jacksonville to be 
able to realize this benefit now rather than later. 


In response to your Inquiry concerning alternate sourcing for the APX,,.. digital two way radios 
under consideration for purchase. This product Is distributed to the end user excfusfvely through 
Motorola's direct sales force. These products are not availabfe through the Motorola 
deaf er/reseller network. 


This proposal consists of this cover fetter along with the individual agency device quotes. Thls 
proposal shall remain valid through November 2019. Motorola Solutrons would be pleased to 
address any questions the City may have regarding the proposal. Questions can be directed to 
your Motorola Solutions Account Executive, Miche11e Poole, at (904)814-9938. 


Sincerely, 


Motorola Solutions, Inc. 


Danny Sanchez 
MSSSI Vice President 
Government & Public Safety 
Florida Govermtent Markets 







• MO'l'ORO&.A SOLUTIONS JFRD APX Radios and Accesories 


MOOELI 
p- H9SUCF9PWIIBN 
Po- QA02006 
Ponablo 0361 
Poflable H)O - oeoe 
Ponablo H6' 
PofUlble HLN687SA 
Ponablo OA07739AB 
PO<tablo He85BK 
Portable OAOJJ99 
Ponablo QA09001 
Ponablo QA09007 


AcuHOI'/ PMMN4106CBLK 
Aa:eHOf'/ NlfTNaa60A 


UNT EXT UMTDISC 
Dl!SCRPTION UST UST DISCOUNT PRICE QlY 


APX6000 700la00 MOOEl 2.5 PORTABI.E $ 3,02600 $ eo.5noo 27.0% $ 2.208.94 22 s 
ENH: APXOOOOXE RUGGED RADIO $ 00000 $ 17,IIOO.OO 27.0% $ 504.00 22 $ 
ADO. P25 9eOO BAUD TRUNKING $ 30000 $ 6,600.00 270% s 219.00 22 $ 
ADO: SW.RTZONE OPERATION S 1,20000 $ 21.,00.00 27.0% $ 87000 22 $ 
AOC>: ASTRO DIGITAL CAI OPERATION $ 515 00 S 11 330.00 27.0% s 37595 22 s 
ALT· PUBLIC SAFETY YHlOW HOUSING s 2500 $ 550.00 27.0% s 18.25 22 s 
3•PLASTJC BELT CLIP ATTACHMENT s 13.00 s 288.00 27.0% s 949 n s 
ALT· TIM950 IIATT IIIPRES 2 UION 'IIOOIAAH DELTA T (PMNN4573A) s 7500 S 1,65000 27.0% s 5'.75 22 s 
ADO: 3 YEAR SERVICE fROt.l TttE START LITE $ 115.00 S 2,530.00 0.0% s 115.00 22 s 
ADO: ENHANCED DATA $ 150.00 s 3,300.00 27.0% s 109.50 22 s 
ADD: WIFI CAPABILITY $ 300.00 s 6,600.00 27.0% s 21900 22 s 
ADD: OUT OF THE BOX WIFI PROIIISIONING s s 27.0% s n s 
AUDIO ACCESSORY-REI.IOTE SPEAKER t.llCROl'HONE.AUOIO ACCES $ 816.00 $ 13 55200 27.0% s 449.68 22 $ 
CHARGER. SINGLE-UNIT. IMPR!S 2, JA. 11SVAC US/11.\ s 16500 $ J ,83000 27.0% $ 12045 22 $ 


s 160,100.00 Subtotal S 


Shlplntllt of Al lltrn at P-d prior to July 24, 202' $ 


JfRD Subtolll I 


Per unit •••• "'"" 3 va•r •mnty pflcklg klcludod I 


·Equipment discounrs applied per Public Safery Communtcarion Equipntenr. pt,ase 1: Radios, Anlennas 1nd Repe,rers 
'3190000.18-NASPO•ACS.1" 


,.u 


EXT DISC 
PRICE 


,8,597.56 
12.94800 
4,818.00 


19.272.00 
0.210.90 


401 .50 
208 70 


t ,2114.50 
2,530 m 
2.409.00 
4.81900 


9,892.96 
2.64990 


117,121 .10 


124,JH.tll 


mE!!] 
4,252.41 


,JlS/l010 
Prir~,ed by: MKheU• Po• 


90l-8l.t-9C)J9 








SUBJECT: COUNTYWIDE STREET SWEEPING 


BID#: CS-0253-21 


GENERAL GOVERNMENT AWARDS COMMITTEE 


OPEN DATE: 08/26/2020 


KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 
2022 WITH TWO (2), TWO (2) YEAR RENEWAL OPTIONS 


AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: §... NUMBER RECEIVED: g OTHER:Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of award to the lowest responsive, responsible bidder, U.S.A. Services of Florida, in the initial not­
to-exceed expenditure amount of $1,000,000.00. The service period will be from October 1, 2020 through September 30, 
2022 with two (2), two (2) year renewal options. 


Funding shall be encumbered from account 44101 .156002.534100 and processed via Purchase Order(s). 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been 
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are 
appropriated for work herein. A written notification will be provided in the event the funds are appropriated. 


ATTACHMENTS: Recommendation Memo; Bid Tabulation, Basis of Award, Scope of Work, Adde um 1 


ANALYST: Get? M _....... RESPECTFULLY SUBMITTED: --,f+f,Z~,'-___;;;;_.. _ _ _ 


r::::fJAVIO KLAGES GR 
~ PRC 


CONCURRENCE BY: Stephen 0 . Long Jr., P.E.. Chief, Right of Way and Stormwater Maintenance Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _ _ MEMBERS DISAPPROVING _ _ DATE:-------


OTHER: ----------


ACTION OF AWARDING AUTHORITY 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER ________________________________ _ 


SIGNATURE OF AUTHENTICATION----------------------







Citv of Jacllsonville, Florida 
Lenny Curry, Mayor 


ONE CITY ONE JACKSONVllLE 


Department of Public Works 
Right of Way & Stonnwater Maintenance Division 


609 SL Johns Bluff Road 
Jacksonville, FL 32225 


(904) 472-2900 
www.coj.ne1 


September 9, 2020 


MEMORANDUM 


TO: 


THRU: 


FROM: 


RE: 


Greg Pease, Chief, m 
Procurement Olvlslon 


John P. Pappas, Jr. P.E., Director of Public WDru pl- • ~ 
Steven D. Long Jr., P.E. Chief / ~ ;J-;;(__ f 
Right of Way and Stormwater Maintenance Division /11~ 'tJ /1 


RECOMMENDATION TO AWARD 
Countywfde Street Sweeping 


Bid No.: CS-0253-21 
Bid Date: Auaust 26, 2020 
Award Amount: $1,000,000.00 


Please be advised that the Right of Way and Stormwater Maintenance Division of the Department of Public Works has 
reviewed bids on the above-referenced contract and determined that USA Service of Florida Inc., 448 Spring Hammock 
Ct., Longwood, Fl. 327SO, submitted the lowest qualified responsive bid In the amount of $359,033.20 per year for the 
above-referenced bid. There were a total of two (2) bidders. 


We, therefore, recommend the subject bfd In the amount of $1,000,000.00 be awarded to USA Service of Florida Inc., 
the lowest confonnlng bidder for the Initial two (2) year Contract Period. The lnltlal Contract Period will be from October 
1, 2020 to September 30, 2021 with two (2) two (2) year renewal options. Work will be Issued by individual purchase 
order and funding should be encumbered from Right of Way and Stormwater Maintenance Division account 44101 
156002 534100 00000 00000000 00000. 


Attached are the Bfd Tabulations, Addendum One, Section 3 Paragraph F of the Bid Specifications, and the lowest 
qualified responsive Bid Submittal. 


If you require any additional information, you may contact Rohen Voune at 255·4294. 


u Dan Peanon, Procurement 
08ve Wallilce,Coh,n. Procurrmenc 
Rober1 Youns. Ro\YSM 
l amrny Ou111n, RoWSM 







Title: 
Bid No: 


Open Date: 
Analyst: 


No. Invited: 
Recorded By: 


BID TABULATION 
SUMMARY 


COUNTYWIDE STREET SWEEPING 
CS-0253-21 
AUGUST 26, 2020 
DA YID KLAGES 
(5) No. Received: (2) Other: (0) 


RENA TT A BARNETT 
TOTAL BASE BID (Items 1 - 6): 


Bid Form (Section 3-1): 
Bid Proposal Form (Items 1 - 6): 


ConOict of Interest Certificate: 
Insurance Agent Acknowledgement Form: 


Bid Bond: 
Addenda 1 & 2: 


U.S SWEEPING, U.S.A. SERVICES 
INC. OF FLORIDA 


$558,927.36 $359,033.20 


Yes Yes 
Yes Yes 
Yes Yes 
Yes Yes 
Yes Yes 


Missing #2 Yes 







Title: COUNTYWIDE STREET SWEEPING 
Bid No: CS-0253-21 


Open Date: AUGUST 26, 2020 
Analvst: DAVID KLAGES 


No. Invited: (5) No. Received: (2) Other: (0) 
Recorded Bv: RENAITA BARNETT 


Item No. Description Unit 


I 
Nonh Arca Sweeping 


Curb Mile (Initial Sweep) 


2 Nonh Arca Sweeping 
Curb Mile (Routine Cycles) 


3 
South Arca Sweeping 


Curb Mile (Initial Sweep) 


4 South Arca Sweeping 
Curb Mile (Routine Cycles) 


5 
West Arca Sweeping (Initial 


Curb Mile Sweep) 


6 
West Arca Sweeping 


Curb Mile (Routine Cycles) 


Note: 
Cycle Price= Approximate Curb Miles x Unit Price. 
Extended Price = Cycle Price x Estimated Annual Cycles. 


BID TABULATION 


U.S. SWEEPING, INC. 


Appro". 
Unit Cycle Est. 


Curb 
Price Price Annual 


Miles Cvcles 


40 $48.96 $1,958.40 I 


349 $48.96 $17,087.04 8 


40 $48.96 $1,958.40 I 


697 $48.96 $34,125.12 8 


40 $48.96 $1,958.40 I 


366 $48.96 $17,919.36 8 


TOTAL BASE BID (Items I - 6): 


Page 1 of 1 


+ 


U.S.A. SERVICES OF FLORIDA 


E"tended Unit Cycle 
Est. 


E"tended 
Price Price Price 


Annual 
Price 


Cvcles 


$1,958.40 $31.45 $1,258.00 I $1,258.00 


$136,6963 2 $31.45 $10,976.05 8 $87,808.40 


$1,958.40 $31.45 $1,258.00 I $1,258.00 


$273,000.96 $31.45 $21,920.65 8 $175,365.20 


$1,958.40 $31.45 $1,258.00 I $1,258.00 


$143,354.88 $31.45 $11,510.70 8 $92,085.60 


$558,927.36 TOTAL HASE BID (Items I - 6): $359,033.20 







B. BASIS OP AWARD 


The project may be awarded to the lowest responsive, responsible 
Bidder for the Total Base Bid contingent on the availability of 
funds within the project's approved budget. The City has the right 
to reject any or all bids if it is in the best interest of the City. 


C. RBV:ISIONS OP B:ID PROPOSAL FORM 


Request for revision of the Bid Proposal Form must be made to the 
ENGINEER at least ten (10) days prior to date of opening of Bids. 
Revision of the Bid Proposal by the Bidder will void the Bid. 


D. CONTRACT BXP:IRAT:ION DATE 


The Contract expiration date shall be established 120 calendar days 
after the scheduled construction completion date in order to comply 
with Executive Order 2013-05. 


B. BID CHANGES 


No changes in the amount of Bids appearing on the outside of Bids will 
be considered. Only the amounts shown on bidding documents inside the 
envelope will be considered. All changes, corrections and erasures 
must be initialed by the person signing the bid. 


P. CONSTRUCTION COMPLBTION 


The intent of this contract is that the Contractor provides Countywide 
Street Sweeping services during the period of Fiscal Years 2021 and 
2022 (October l, 2020 through September 30, 2022). The Contractor 
shall begin work within ten (10) calendar days, including Sundays and 
holidays, after issuance of a Blanket Order or Purchase Order from the 
City. No Blanket Orders or Purchase Orders will be issued under this 
Contract after September 30 , 2022 unless the Contract is renewed . The 
active Contract will expire 120 days thereafter . All work started 
under a Blanket Order or Purchase Order shall be completed by the 
expiration date. By mutual agreement of both parties, provided funds 
are available, the Contract may be extended two (2) times for a period 
of two (2) years each . Each extension amendment of the contract will 
be amended prior to September 30th of the current contract fiscal year. 
Based upon the agreement of all parties, the Contract Unit Prices may 
be adjusted at the time of renewal based on the stated Consumer Price 
Index (CPI) for All Urban Consumers - South Region All Items, (Series 
CUUR0300SAO), over the preceding twelve (12) months from the date of 
Contract Award . The adjusted Contract Unit Prices will be calculated 
using the current Contract Unit Prices and adjusting them by the 
amount of the stated CPI. The subsequent optional renewals, if both 
the CITY and the CONTRACTOR agree , may also include a Contract Unit 
Price adjustment based on the CPI for the preceding twelve months from 
the award date of the second contract. Contract Unit Prices will be 
adjusted by applying the CPI to the previously adjusted Contract Unit 
Prices for the first renewal option . 


Unil Price Proposal for Annual Svcs 
Issued 06/18 







30.l Scope 


COUNTYWIDE STREET SWEEPING 
SECTION 30 


SCOPE OF WORK 


The work covered by these specifications consists of furnishing all labor, equipment, and 
materials, and performing all operations necessary for the complete collection, 
transportation and lawful disposal of debris and other foreign materials from City roads 
and bridges located within the City of Jacksonville in accordance with the Contmct 
Documents. 


30.2 Intent 
It is the intent of these Contract Documents to provide a continuing contract between the 
City of Jacksonville and a qualified Contractor during fiscal year 2021 (October 1, 2020 
- September 30, 2021) for the cleaning and sweeping of roads and bridges from curb to 
curb at various locations within the City limits. 


It is not the intent of these Contract Documents to minutely define the mode, means, 
methods, techniques, sequence of construction and/or programs incident to the 
Contractor's work, but rather to set forth rational and reasonable criteria for the 
performance thereof. 


At no time shaJI the Contractor dictate unit prices or quantities required to produce a 
complete project. 


The Contractor shall obtain all required permitc; (local, State and Federal), including but 
not limited to, the NPDES Permit and the approval of the Maintenance of Traffic Plan 
prior to commencing with the work. The Contructor must adhere to alJ permit 
requirements. 


30.3 Location 
Work sites for this project will be located within the limits of the City of Jacksonville us 
shown on the Project Location Map on the following page, and as outlined in in 
Appendixes "A" and ''B". Work may Luke place on any street, highway, on City 
property, or on private properly with an approved easement The urea depicted as "Old 
Core City" will not be included in the areas to be swept. 


30-1 Reissued 06/ l 8 







ADDENDUM NO: 


BID NUMBER: 


TITLE OF BID: 


OPENING TIME AND DATE: 


CITY OF JACKSONVILLE 
PROCUREMENT DIVISION 
Ed Ball Building, 8th Floor 


214 N. Hogan Street 
Jacksonville, Florida 32202 


ONE (I) 


CS-0253-21 


COUNTYWIDE STREET SWEEPING 


AUGUST 26, 2020 (Q) 2:00 P.M. 


THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED 
PROJECT AND WILL BE PART OF THE CONTRACT. 


1. REVISED BID NAME AND NUMBER: 
The solicitation name and number are hereby changed to CS-0253-21 COUNTYWIDE STREET 
SWEEPING. Any references to CP-0253-21 and/or Citywide Street Sweeping shall now reference the 
revised name and number. 


2. CLARIFICATION OF CONTRACT TERM: 
The initial term for this solicitation shall be for FY21 and FY22 (October I, 2020 - September 30, 2022). 
The contract may be renewed for two (2) two (2) year terms as mutually agreed upon by the City and the 
awarded bidder. 


DATE July 29. 2020 BUYER David Klages 


RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID. 


Bidder's Signature 


Title 


Company 


Date 


End of Addendum I 








SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS 


BID #: ESC-0489-16 OPEN DATE: 07/06/2016 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
Service Contract·· From October 1, 2016 through September 30, 2018 with Three (3), Two (2) Year Renewal Options 


AGENCY: Office of the Sheriff, Department of Corrections 


BASIS OF AWARD: Evaluation Criteria 


NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS RECEIVED: ! OTHER: ! 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Subject RFP was awarded on 7/28/16 to Aramark Correctional Services (contract #9317-01) in the amount of $11,009,309.00. 
First renewal option approved on 5/5/18 in the amount of $8,765,700.00. 


Recommend approval to exercise the second two (2) year renewal option with Aramark Correctional Services. Period of service 
will be from October 1, 2020 through September 30, 2022 with one (1) two (2) year renewal option remaining. 


Requesting a 1.5% CPI adjustment for the first year of the two-year renewal option. Total expenditure for the two-year renewal 
period will be $9,648,258.00 ($4,764,572.00 for FY21 and $4,883,686.00 for FY22). Total revised not-to-exceed expenditure 
amount will be $29.423,267.00. 


Funding for this award will be encumbered from account 00111.561102.534110.000000.00000000 and executed by formal 
contract amendment through the Office of General Counsel. 


Attachments: Recommendation Memo, Supplier Email and Quote; Previous Awards 


ANALYST: cJ~i:-?2~ (ff;/AVID KLAGES 


CONCURRENCE BY: TAMMY MORRIS, DIRECTOR OF DEPARTMENT OF CORRECTIONS 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING, ___ _ MEMBERS DISAPPROVING, ____ DATE: ______ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED ____________ _ 
DISAPPROVED------------


OTHER -------~--------------------------------------------------


SIGNATURE OF AUTHENTICATION---------------------







To: 


Thru: 


Thru: 


From: 


Subject: 


Date: 


Jacksonville Sheriff's Office 


l\.ili"-E \'\111.1.1 ,\MS, St IEIUH Scr,·c • Prorccr • C11mmun1 r,· 


Competitive Scaled Propos:tl Evaluation Committee (CSPEq 


Gregory Pease 
Chief of Procurement 


Bill Clement, CPA 
Chief of Budget (),0.. 


Tammy Morris ~'I 
Director of Department of Corrections 


ESC-0489-16 for food service for the Jacksonville Sheriff's Office Department of 
Corrections CPI Increase and 2n.i Renewal Request Contract Number 9317.01 


August 28. 2020 


The Jacksonville Shcriff1s Office recommends approval to exercise the second of three (3) two (2) 
year rencw:tl options for the period from October 1, 2020, through September 30, 2022. Per the 
contract documents Aramark is requesting a 1.5% CPI adjustment for the first year of the two~ycar 
renewal option for the period from October 1, 2020, through September 30, 2021. The expenditures 
for the two (2) year renewal period is S9,648,258.00 and will be split $4,764,572.00 for FY21 and 
$21,883,680.00 for FY22. Jhc totnlrcVfacd nottocxcccdc.'tpcntlitur!:lllnnunris $-29;423;26?.00. -The 
funding source will be 00111.561102.534110.000000.00000000. Attached is the documentation from 
Aramark agreeing to the rencwnl and requesting the CPI increase. The formal contract amendment 
to be executed by the Office of Gener:tl Counsel 


Please let me know if you require any additional information. Thank you for your assistance 







• aramar~ 


May 14, 2020 


Jacksonville Sheriff's Office 
Tammy Morris, Director 
Re: Jacksonville Sheriff's Office -Aramark Price Ad}ustme11t Request 


Dear Director Morris, 


Aramark requests adjustments meal price charged for its food service operations at the jail facilities. The 
requested 2021 scale reflects a 1.5% increase as follows: 


Jacksonville Scale 
Populatlon 2020 2021 


1 3364 $ 1.310 $ L330 
3365 3564 $ 1.282 $ L301 
3565 3764 $ 1.255 $ L274 
3765 3964 s 1.231 $ 1.249 
3965 4164 $ 1.218 $ 1.236 


CPI for AJI U~n consumers (CPl.U, 
12-Month Pffl:fflt Ch.Ing, 


Sfric'I Id: CUSROOOOSAD 
Se.aaonet, Acljuat.ed 
Setln Tlllll: Al llcma In U.S.~ IIWfllQC, All Wllan COIIIUnln, 


AIH: 
11cm: 
8:!HPtllOd: 
Yeara: 


YHr 
l010 
2111 
2012 


2113 
2014 
1115 
20H 
2,11 
2111 
2D1' 
211:ZO 


Thanks, 


Joseph Olivera 


U.S.dly-ge 
All"em• 
1942-M•UICI 


21110 ID lO'lO 


Jen fet, 


2.& B 
1.7 2.1 
3.D ::u 
1.7 2.D 


1.8 1.1 
.(1..2 ..0.1 


1.3 0 .. 9 
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l .1 2.l 
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25 2.J 


General Manager, ACS 
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..... Alli .. ., 
2.l 22 20 
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-ti. u.s. BUREAU 9E LABOR $TAIISJICS 


Economic News Release 


Table 5. Chained Consumer Price Index for All Urban Consumers (C-CPl-U) and the Consumer Price 
Index for All Urban Consumers (CPI-U): U.S. city average, all items index 


Table 5. Chained Cons_, Prim lndQ for AU Urban Consumers (C·CPl·U) and the Consumer Price Index for Atl Urblln Corm1men (CPI· 
U): U.S. city average. 1111 lmns Inda, Hay 21120 
[Perant~~) 


Ullildjusted 1-monlh perunt oanoe U•djllstd U-mcmth perant changa 
Mand!Yur C•CPJ-UW CPI-U C<PHIUl CPI-U 


Decemtiu1DOO 2.6 J.4 
December 1001 l.J 1.6 
Dea:mbv 2001 2.0 u 
Oecetnllet' 2803 1.7 t.9 
~2004 l.l ]J 
Dealmber 2005 2.9 j_4 
Demmber 2006 2.3 2.5 
Decamber 3007 J.7 4.1 Decefflber :iiiii 0.2 D,J 
December 2001 2.S 2.7 
Decembllr 2010 l.J 1,5 
Decell\ber 2011 2.9 l.D 
Dec:ember 21112 1.S 1.7 
Deeember ZOU u T.s 
Deciember 2014 0.5 0.8 
December 2015 0.4 0.7 
Dec:iember 2016 1.8 u 
December l017 1.7 2.1 
l.lnu.lry 2011 0.5 o.s i.& 2.1 
Febnaary 2018 0.4 o.s l.7 2.2 
H.an:112011 D.2 0.2 1.9 2.4 
April 2018 0.4 0.4 2.1 2.S 
May 2011 D.3 0.4 2.l u 
lune2011 0.1 0.2 2.4 2.9 
Jutr 2011 0.0 0.0 1.6 2.9 
Augu1tl011 o.o 0.1 2.J i1 
Seiiternber 2011 D,l O.J 1.9 2.3 
Oelober 20111 0 .1 0.2 2.1 2.5 
November 20111 .(J~J -0.l u 2.2 
o-nlleJ' 2011 -0.4 -0.] l.S 1.9 
lanUMY 2011 0.2 0.2 "j"j 1.5 
febnRlry 2019 0.4 0.4 1.J I.S 
Hardi 21119 0.5 0.6 1.5 1.9 
Aprll 2019 0.4 0.5 1.6 2.0 
Hr,2019 0.2 0.2 1.4 1.8 
June 2019 0.0 0.0 1.l l.6 
.July 2011 0.2 0.2 I.s LB 


.augu1U•l9 D.O o.o, 1.5 J.7 
Seplamber 2019 0.1 0.1 1.5 i:'1 
Octdler 2019 0.2 0.2 1.5 1.8 
Nowember 2019 -0.l ·O.l i:e 2.1 
Pm!mbu2Dlt ,0.1 ·D.l 2.0 2.3 
lllnuary 10211 0.4 0.4 2.2 2.5 
February 2D2G OJ oj 2.1 2.) 
M.ardl2D:ZG ,O.J ·0.2 I.J 1.5 
April2DJD ,OJI ·0.7 o.o 0.3 
Hay2D2D 0.0 0.0 -0.2 Q.l 
Faotnola 
(Jl. ll'lc C-CPI u IS deP;lned Ill be a cbser ilJ)lllttdmallCn to a cost-cl·IIYlr>o Incle• in 111a1 ~. n 1~ r111a1 f0'111. accJoots fer anv sub5lllullan lhet ainsumers mo1ke acnm Item 
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Indexes a.v ISswJ as lnlllill estmates. lnderes are n!lllsed ead1 quarler with the putilaltbl oI Janu.lt\', Ap-11, July. and October dala M ~ e,pend,tun! ~tes 
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Itbfe or Conrc::011 


~st Modllled Date: June 10, :I02II 


U,S DUREAU OF LABOR STATISTJCS Oiv1~lon of Consumer Pr.::t'S ,:md Pr,c:e lnck.'les Suite JIJO 2 M,USi1chl.151!ttS Avenue NE Washington, DC 20212 
0001 
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• An official website of the United States government Herc rs hpw you t.oow v • United Slates Oepar1men\ of Labor 


-ti. U.S. Bureau of Labor Stalistics 


The Economics Daily 


teonsumer prices rose 1.5 percent.from.March 2019 to.March 2020; energy 
prices down 5.7 percent 
APRIL 16 2020 


The COnsumer Price Index for Alt Urban Consumers rose 1.s percent from March 2019 to March 2020. That was a notably smaller 
Increase than the 2.3·percent lnaease for the period ending February 2020. Consumer prices for energy fell 5.7 percent from 
March 2019 to Marth 2020, as gasoline prices declined 10.2 percent. 


CHART IMAGE CHART DATA 


12-month percent change, Consumer Price Index, selected categories, March 
2020 
Cl ck on b11rs to dti I down to more detailed categones 


Allllems 


foad 


·~s 
, • .,... •. ~~ -).• 1 .·: . .....:.: , ,· .. 
. >'t.iad..~. - - .. ! 


All Items len food and enHIY 
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SUUt(I' us l!IUf'".lU DI ~l>Of St.atl\T•t,. 


• 


2" 


Prices declined 10.6 percent for airline fares and 6.4 percent for lodging away from home over the 12 months ended Marth 2020. 
Apparel prices fell l.6 percent, while food prices rose 1.9 percent. Consumer prices for all Items less food and energy rose 2.1 
percent from March 2019 to Mardl 2020. 


These data are from the Consumer Price Index program and are not seasonally adjusted. To leam more, see "Consumer Price 
Index- March 2020." See the impact or the COVID-19 pandemic on the Consumer Price Index data for March 2020. We also 


have more charts on consumer prices. 


RELATED SUBJECTS Prices 


https://www.bls.gov/opub/tcd/2020/consumer-prices-rosc-1-5-pcrccnt-from-march-2019-to ... t.SLI 9/20201 







Baines, Deidra B. 


From: 
Sent: 
To: 
Cc: 
Subject 


Olivera, Joseph <Olivera-Joseph@aramark.com> 
Friday, August 28, 2020 9:47 AM 
Baines, Deidra B. 
Campbell, Reginald 
RE: Renewal Request 


• 0 EXTERNAL EMAIL SOURCE-.• 


This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and 
know the content is safe. 


Deidra, 


Thank you for clarifying. 


Aramark agrees to the renewal, with 1.5% increase in price per meal from 1 Oct 2020 thru 30 Sept 2021 as part of the 
two year renewal. 


If the City of Jacksonville would like to discuss offsetting this increase, Aramark is open to discussing options within the 
menu to mitigate. 


Thank you. 


Joseph Olivera I Aramark I General Manager I Correctional Services I Jacksonville, Fl. 
P: 904.632.8156 M: 904.595.6065 
EMAIL oliverajoseph@aramark.com I WEB www.aramark.com I FACEBOOK aramark I TWITTER @aramark 


CQ2018 Aramark-:Allnghts reserved. This communication, including attachments, is for the exclusive use of addressee as 
directed by Aramark and may contain proprietary, confidential and/or privileged information. If you are not the 
intended recipient, any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you are not the 
intended recipient, please notify the sender immediately by return e-mail, delete this communication and destroy all 
copies. 
PLEASE PRINT RESPONSIBLY 


From: Baines, Deidra B. [mailto:Deidra.Baines@jaxsheriff.org) 
Sent: Friday, August 28, 2020 8:50 AM 
To: Olivera, Joseph <Olivera-Joseph@aramark.com> 
Subject: RE: Renewal Request 


CAUTION: This email was sent from an extern,1 I sender. Do not click links or open attachments unless you recogn ize thE' sen der and 


know the content is safe. 


Joseph, 







No it means that everything else will stay the same except for a 1.5% increase for the first year of the two year renewal 
term. The two year term is October 1, 2020 through September 30, 2022. The CPI increase that was submitted will 
cover the period from October 1, 2020 through September 31, 2021. 


let me know if you have any questions. 


Deidra Baines, #69081 
Procurement Manager 
Jacksonville Sheriffs Office I Budget Division 
Office: 904.630.2217 I Desk: 904.630.59701 Fax: 904.630.2772 
Deidra.Baines@jaxsheriff.org 


Connect with us: Janherlff.orr, ar on soclol medio 
The Mission of the Jaclcson11ille Sheriff's Office: "To Serve ond Protect in Porrnership with Our Community" 


From: Olivera, Joseph <Olivera-Joseph@aramark.com> 
Sent: Friday, August 28, 2020 8:45 AM 
To: Baines, Deidra B.<Deidra.Baines@iaxsheriff.org> 
Subject: RE: Renewal Request 


• 0 EXTERNAI. EMAIL SOURCE• 0 


This email was sent from a non-JSO account. Do not open any Jinks or any attachments unless you trust the sender and 
know the content is safe. 


Deidra, 


Good morning and I hope you're doing well. I just wanted to clarify email below. When it reads "with exception of the 
1.5% cpl increase for the first year", does that mean we wlll not receive the increase for October 1, 20 through October 
1, 21? 


Thanks 


Joseph Olivera I Aramark I General Manager I Correctional Services I Jacksonville, Fl. 
P: 904.632.8156 M: 904.595.6065 
EMAIL oliverajoseph@aramark.com f WEB www.aramark.com I FACE BOOK aramark I TWITIER @aramark 


©2018 Aramark. All rights reserved. This communication, including attachments, is for the exclusive use of addressee as 
directed by Aramark and may contain proprietary, confidential and/or privileged information. If you are not the 
intended recipient, any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you are not the 
intended recipient, please notify the sender immediately by return e-mail, delete this communication and destroy all 
copies. 
PLEASE PRINT RESPONSIBLY 


From: Baines, Deidra B. lmailto:Deidra.Baines@jaxsheriff.org) 
Sent: Thursday, August 27, 2020 6:38 PM 
To: Ollvera, Joseph <Ollvera-Joseph@aramark.com> 
Subject: Renewal Request 


l 







Joseph, 


Aramark was awarded ESC-0489-16 Food Services for the Department of Corrections. The basis of contract is from 
October 1, 2016 through September 30, 2018 with three (3), two (2) year renewal options. It is now time for the second 
two year renewal option to be processed. If you wish to renew the award for bid ESC-0489-16 with the City of 
Jacksonville with the same terms and conditions, with the exception of a 1.5% CPI increase for the first year of the two 
year term, for the period from October 1, 2020, through September 30 2022, please respond to this e-mail with a 
confirmation. Please let me know if you have any questions. 


Thanks, 


Deidra Baines, #69081 
Procurement Manager 
Jacksonville Sheriff's Office I Budget Division 
Office: 904.630.2217 I Desk: 904.630.59701 Fax: 904.630.2772 
Oeldra.Baines@jaxsheriff.org 


Connect with us: ja,uherijf.org or on social media 
The Mission of the Jacksonville Sheriffs Office: "To Serve and Protect In Partnership with Our Cammunity~ 
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SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS 


BID # ESC·D489-16 OPEN DATE: 07/06/2016 


COMPETtTfVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
Service Conlract •• From October 1, 2016 through Seplember 30, 2018 with Three (3), Two (2) Year Renewal Options 


AGENCY: Olflce of lhe Sheriff, Department of Corrections 


BASIS OF AWARD: Evaluation Criteria 


NUMBER OF BIDS INVITED: !i NUMBER OF BIOS RECEIVED: i OTHER: ! 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of a 1.9% CPI Increase for the current period through September 30, 2020 with Aramark Correctional 
SeNices. No additional funding win be requested for this increase. The FY20 amount remains $4,557,850.00. The tolat nol·IO· 
exceed amount remains the same at $19,775,009.00. 


Funding for this award to be encumbered by account SHC0011 JLPT·03411 and 10 be execuced by formal contract amendment 
lhrough the Office of General Counsel. 


Attachments: Recommendation Memo. Vendor letter, Quote and Previous Awards 


~ANALVs~r: '-9" TARYN MANSER 


CONCURRENCE BY: TAMMY MORRIS, DIRECTOR OF DEPARTMENT OF CORRECTIONS 


(All AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


S MEMBERS DISAPPROVING O DATE: If- {4-1 q 


,;ff.fLJ.. OF AWAR:?6 AUTHORITY 


fY ~liPROVEO 1L /,) 6\::::: 


OTHEA~-----------


DISAPPROVED---------


OTHER~-----~----~~-,.-w--fP:x-1-1-~~~~--~-~~--~-~ 
SIGNATURE OF AUTHENTICATION ___ _,wrt-wh--'nAf--++-~-----------


Brian Hughes 
Ch1ol Adm,nislralive Officer 
For- Mayor Lenny Curr1 
Under Authority ol 
Executive Order No 20 t 9-02 







SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS 


BID I ESC•IM89-16 OPEN DATE: 07/06/2016 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND ANO BASIS OF CONTRACT: 
Service Conlracl - From October 1. 2016 lhrough Seplamb&130, 201 e with Thfee (3). Two (2) Yea, Renewal Options 


AGENCY: Olfica or lhe Sheriff, Oepartmant al Conar:llons 


BASIS OF AWARD: Evaluation Crileria 


NUMBER OF BIDS INVfTEO: .!i NUMBEA OF BIDS RECEIVED: f OTHER: 1 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of 1 2.4% CPI Increase for Iha pedod from October 1, 2017, through Seplamber 30, 2018 with Aramartc 
Correcdonal Samces. No adci11onal funding wHI tie requesled for lhfs lneraase. 


Abo recommend to amend the conll'act to Include delalls ragarding lhe Fresh Favoriles Program. 


Requesting approval la e11arcise Iha lksl al three (3) lWo (2) year renewal opUons for Iha period Jrom Oelaber 1. 201 e through 
September 30, 2020. AJsa requeslfng a 2.55% CPI act;uslmenl fM lhe first year of lhe two year renewal opllon for Iha period 
from October 1, 201 e, lhraugh Sepl!lml:Ja, 30, 2019. The expendlluras fot the lwo (2) y•ar renewal pellod wlll be spilt 
$4,207,650.00 fot FY19 and S4,557,850.00 far FY20. The Iola! not•la.exr:eld amount fs S19,nS,009.00. 


Fu'1dlng ror this award lo be enaunberad by accounl SHC0011 JLPT·0341 t to be axea.ilecf by formal contract lhrough Iha 
Office of General Counsel. 


Attachments: Recammendatfan Mamo, Vendor Ouols. Previous Award 


C ~ !'1,lrJ ~ 
/ )f-.v,..(.till h) 1, 10,·r\ AESPECTFUUY SUBMITTED: ~~.):8,--.t:J 


MARLEEN DORAN f' _,..... R __ CtJIE# 
~ 1 PAOCUREMENT"'ttiViSION 


coNCtJRR!Nce ev: TAMMv M9as•s. 01RecToR of oePAR™iNI oe caARecr10Ns 


(ALL AWARD ACTIONS SUBJECT TO LAWFUUV APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEM8EF1S-01SAPPROVING fZi OATe: 5 lo:, f r'8 
OlHER. _____ _ 


!Yl~V:AW~ 
OTHER_~------~-----==~~::;.:-~--+rt---llt-f-i---------:S=A~m~:=:Jwai..----
SIGNATUAE OF AUTHENTICATIO Chief Administrative Officer 


Under Ac11huri1y o(· 


Exec:u1ivc Order No lOU-os 







SUBJECT: FOOD SEAV1CE9 FOR THE OEPARTMENT OF CORRECTIONS 


BIO II ESc-o419-18 OPEN DATE: 07/oel'2D16 


COP,IPETITIVE SEALED flROPOSAL 'EV,ALM!TIQN &;OMM!llli 


KtND AND BASIS OF CON"mACT; 
SeNke Connel- From Oclober,. 2016 lhtough September 30, 2018 wllh lhrae (31, Two (2) Year Renewal Opdans 


AGENCY: Oflic:a or lhe Shariff, Depctmtnt cf Corracllons 


BASIS OF AWARD: EvaluaUon Crtterfa 


NUMBER OF SIDS INVITED: li NUMBER OF SlDS RECBVEO: i OTHER: l 


SUMMARY QF JIIQS ANO RECOMMENO!D ACTIONS; 
AICGIMl&nd eppraval IO award to Alama,tc Co1Tectlonal S•nf~ a, lhe hfghesl scoring vendor '1ased on Iha avaJuallOn c:llrel1a 
IO pro'Ada food seMCeS la Iha Department of Ccnactlons. Panod ol service wtll ba Ocklh9r 1, 2016 lhrcugh Slplembar 30, 
201 a wflh lhrae (3), cwo (2) yaar ranewal op 1101111. Total not•to-exceed amoul'lt of SS,423,305.00 for FY17 and S!,585,004.00 lor 
FY,a for a talaJ or s11.ooe,309.00 for Iha IWO year period. 


This award 11 subject to appropriatJon by the City fn lha ll&eal year beginning October 1, 2016. No funds have bean 
ls,PfOPrialed to dale. 111e Olly has no obllgallon I or paymenl and Ml~ haraundar Is nol authorized unCess funds ant 
11ppraplleted ror the wom heretn. A Wfiten nalfflcallon wilt be provld11d In the evonl !hat funds 811! appropriated. 


Funding fer lhls awara lo be encumbered by account SHCCOI 1JLPT .0341 t 10 ha maculed by lom,aJ contract lhrallgh the 
Ol&m of Getlanil Counsel. 


Altlchmants: Recommendallon Memo; Tabulallon SheelS; Section 4: Ewtuallon ClfUtlfa 


(ALL AWARD ACTIONS SUBJECT TO LAWFULL V APPROPRIATED FUNDS) 
ACTION OF CSPEO COMMITTEE ON FlECOMMENDATIONS ABOVE 


MEMBERS APPROVING 
,..., ,i"/-


0 MEMBERSDISAPPROVING..¢....= DATE: f'J-:18- {k 
OTHER _____ _ 


ACTION CF AWARDIN 


(til'APPROVEO -~~-----


OTHER ...... ~-~---~-----~--+o~~~~,......-t-tT'"""","'"""'""--~~"--~~--~~ 
SIGNATURE OF AUTHENTICATION --+'~~~-aa~-4~::.ILJ-~..-e-~=---


. 011,;a 


Clucr ~om,r.,s1r,.1liv~ Offlcc, 
For. MJy;:r !..·:r.11, Cur:v 
Un,J,:ir •'uthn,i:,1 r.1 • 


~ ·; !.!r.uh•, ~ ij, uur n~ ;'0 15-0 5 


--------












SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION 


BID#: ESC-0549·16 OPEN DATE: 12/14/2016 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract 


AGENCY: Information Technologies Division 


BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria 


NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1) 


SUMMARY OF BIOS AND RECOMMENDED ACTIONS: 
Recommend approval to increase the award with Applications Software Technology, LLC (AST) in the amount of $345,000.00 
for Master Services Contract with AST to provide post-implementation support services. The increase request includes remote 
support services for the Oracle 1 Cloud system. The revised total contract expenditure not-to-exceed $30,207,070.72. 


Funding to be encumbered by account number 53101-113001-531090, to be executed by formal contract amendment 
(Contract#10420) through the Office of General Counsel. 


ATTACHMENTS: Recommendation Memo, Previous Awards 


A~NLY T: ): : -l,_J. RESPECTFULLY SUBMITTED - ~ ~ ~ r-----
RUBEN OLA GRE 


PR 


CONCURRENCE BY: Kenneth Lathrop, Chief of lotocmatjon Jechnoloqjes1c10 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING __ MEMBERS DISAPPROVING __ DATE:--------


OTHER: ----------


ACTION OF AWARDING AUTHORITY 


DISAPPROVED _________ _ 


OTHEA ---- ---~--------------------- -~-


SIGNATURE OF AUTHENTICATION---- ----- ----- --------







City of Jacksonville, Florida 
Lenny Curry, Mayor 


Information Technologies Division 
Ed Ball Building 


214 N. Hogan Street, Suite 900 
Jacksonville, Florida 32202 


ONE CITY. ONE JACKSONVILLE 


September 16, 2020 


TO: 


VIA: 


Gregory W. Pease 
Chief of Procurement 


Kenneth Lathrop 
Chief of Information Technologies/CIC 


Kenneth E. 
Lathrop 


Digitally signed by 
Kenneth E. Latllrop 
Dale: 2020 09. 16 
18:03·43 -04W 


FROM: Michael Turner Michael S. 
Turner 


Oigrtally signed by 
Michaels Twner 
Dale. 2020 09.16 
15:5216 44'00' 


SUBJECT: 


PMO Manager, Information Technologies Division 


ESC-0549·16-Enterprlse Resource Planning (ERP)-Master Services Contract­
Implementation Services-Amendment #5 


On March 15, 2018, the City awarded Applications Software Technology, LLC (AST}/Oracle for the use of 
the Oracle Saas ERP solution and for the services required to implement the Oracle Saas ERP solution. The 
following contracts/ agreements with Oracle and AST executed on March 28, 2018: 


• Master Services Contract with AST (Exhibit 1), City Contract 10420: The Master Services Contract 
specifies the professional services required to implement the Oracle Saas ERP solution (e.g. the 
service applications listed in the Ordering Document). The term of these agreements is for five 
(5) years with an option to renew for up to three (3) additional years. This contract has two (2) 
attachments: 


o Statement of Work (Exhibit lA): Defines all services AST will provide to deliver fully 
functional Financial, Purchasing, Budget Development, Human Resources, and Payroll 
system to the City. 


o Payment Schedule {Exhibit lB): Lists all payment amounts for deliverables by estimated 
completion date for all project phases. 


• Cloud Services Agreement with Oracle (Exhibit 2), City Contract 10180-01: This document, and 
the negotiated Amendment (Exhibit 2A), governs the City's use of the Oracle Saas ERP products 
described in the Ordering Document. The term of this agreement is for eight (8) years with the 
option to renew for up to three (3) additional years. This agreement also references the following 
Oracle policy documents: 


o Oracle Cloud Hosting and Delivery Policies (Exhibit 28) 
o Data Processing Agreement (Exhibit 2C) 
a Oracle Services Privacy Policy (Exhibit 2D) 
o Service Specifications (Exhibit 2E) 
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• Ordering Document with AST (Exhibit 3), City Contract 10421: This document lists the ERP 
service applications (e.g. software modules) that the City is purchasing through this subscription 
agreement (with AST being a certified re-seller of Oracle cloud services). The term of this 
agreement is for one (1) year with the option to renew for up to seven (7) additional years. The 
maximum indebtedness for this contract will increase each year the City exercise the option to 
continue using the Oracle Saas ERP solution by the amount specified for the Option Years within 
the agreement. 


On March 28, 2018, the City established the contracts with the not-to-exceed amount of $23,063,150.00 
for the Master Services Contract (implementation services) and $1,234,201.20 for the Ordering Document 
(Saas subscription services), for a total maximum indebtedness for all contracts of $24,297,351.20. 


On December 13, 2018, the City awarded the Project Change Order Request - Pl.CR-01 - Credit Card 
Vendor Payments for $28,800. The amended contract with the not-to-exceed amount of $23,091,950.00 
for Master Services Contract (implementation services) and $1,234,201.20 for the Ordering Document 
(Saas subscription services), for a total maximum indebtedness for all contracts of $24,326,151.20. 


On April 4, 2019, Project Change Order Request - SOA.CR-01- Technical Training Classes was awarded for 
$45,000 and the 1st Renewal Option of the Ordering Document was awarded in the amount of 
$1,708,320.99. The change order increased the Master Services Contract (implementation services) not­
to-exceed amount to $23,136,950.00. The 1st Renewal Option increased the Ordering Document (Saas 
subscription services) not-to-exceed amount to $3,353,922.59, for a total maximum indebtedness for all 
contracts of $26,490.872.59. 


On May 2, 2019, the City awarded the 1st Renewal Option of the Ordering Document-Amendment #1 to 
decrease the award for the Ordering Document (Saas subscription services) due to the removal of specific 
products of the Data Integration Platform Cloud (DIPC) services. The amendment decreased the Ordering 
Document (Saas subscription services) by $97,620.32 to adjust the annual noHo-exceed amount to 
$1,610,700.67 and the total not-to-exceed amount to for Saas Subscription Services to $3,256,302.27. 
The amendment revised the total maximum indebtedness for all contracts to $26,393,252.27. 


On May 23, 2019, the City awarded the l st Renewal Option-Amendment #2 to increase the award for the 
Ordering Document (Saas subscription services) due to the replacement of the new products and part 
numbers of the Data Integration Platform Cloud (DIPC) services. The amendment increased the Ordering 
Document (Saas subscription services) by $97,450.32 to adjust the annual not-to-exceed amount to 
$1,708,150.99 and the total not-to-exceed amount to for Saas Subscription Services to $3,353,752.59. 
The amendment revised the total maximum indebtedness for all contracts to $26,490,702.59. 


On October 24, 2019, the City awarded the 1st renewal Option-Amendment #3 to increase the award for 
the Ordering Document (Saas subscription services) due to the need for three (3) additional test instances. 
The amendment increased the Ordering Document (Saas subscription services) by $8,728.13 to adjust the 
annual not-to-exceed amount to $1,716,879.12 and the total not-to-exceed amount to for Saas 
Subscription Services to $3,362,480.72. The amendment revised the total maximum indebtedness for all 
contracts to $26,499,430.72. 


On December 5, 2019, the City awarded the Project Change Order requests, Pl.CR.09 Phase 1 Go-live 
Extension and P3.CR.02 COA Synch between GL and EPM. The amendment increased the Master Services 
Contract (implementation services) by $1,520,278.00 to adjust the not-to-exceed amount to 
$24,657,228.00. The amendment revised the total maximum indebtedness got all contracts to 
$28,019,708.72. 
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On May 19, 2020, the City awarded the 2nd renewal option-Amendment #4 to increase the award for the 
Ordering Document (Saas subscription services). The amendment increased the Ordering Document (Saas 
subscription services) by $35,482.88 to adjust the annual not-to-exceed amount to $1,752,362.00 and the 
total not-to-exceed amount to for Saas Subscription Services to $5,114,842.72. The amendment revised 
the total maximum indebtedness for all contracts to $29,772,070.72. 


On August 13, 2020, the City awarded the AST Support Services-Amendment #4 to increase the award for 
the Master Services Contract (implementation services) by $90,000.00 to adjust the not-to-exceed 
amount to $24,747,228.00. The amendment revised the total maximum indebtedness got all contracts to 
$29,862,070.72. 


Master Services Contract with AST (Exhibit 1), City Contract 10420: 
The Information Technologies Division, (ITD) requests to increase the Master Services Contract with AST 
to provide post-implementation support services. This increase request includes $345,000 of remote 
support services from AST for the Oracle lCloud system. There are additional technical and functional 
items that the team will need assistance from AST to complete. 


This amendment request #5, once approved will require an amendment to the Master Services Contract 
with AST (Exhibit 1). A separate purchase order will be issued to track and pay for services. This 
amendment will increase the Master Services Contract (implementation services) not-to-exceed amount 
to $25,092,228.00, for a total maximum indebtedness for all contracts to $30,207,070.72. 


Master Sen,lces Cont~ct 
CSPEC with AST (Exhibit 1): 
Award Date Award lmplemen11tlon Services 


Initial Award . Master Services Contract with AST 
(tmplement~llon Services), Cloud Services A9reement with Oracle, 


03/15/18 OrderfnJI Document 1Saa5 Software Subscriotionl s 23.063.150.00 
12/13/18 lmDlementalion Services . Amendment #1 Pl.CR.t,01 s 28,800.00 
04/04/19 Implementation Services . Amendment 112 SOA.CR-01 s 45,000 00 


Orlainal Award Ordering Document True Up 
tst Renewal Orderina Document 
1st Renewal Orderine Oocument. Amendment #1_{Decrease 


05/02/19 DIPC Services! 
lSt Renewal Ordering Oocuml!nt . Amendment 112_{1ncreasc•New 


05/23/19 DIPC Services\ 
tst Renewal Ordering Document • Amendment #)_(Increase· 


10/24/19 Additional Instances) 
Implementation Services · Amendment 113_P1.Clt09 Phase 1 Go 


12/15/19 live Extension and P3.CA.02 COA svnch between Gl and EPM s t,S20,278.00 
05/19/20 2nd Renewal Orderlna Document • Amendment #4 


lmplement.ilion Services • Amendment #4 _(/\ST Support Service~ 
08/13/20 Phases 1. ta and 3) s 90,00000 


Implementation Services • Amendment #5 _(Additional AST 


Pendln11 SuppDfl Services-Phases 1, la and 3) s 345,000.00 


$ 25,092,228.00 


Orderln1 Document 
with AST (E•hlblt 3): 
s.essomvm, 
Subscrlpllon Total Not,To bceed 


s 1,234.201.20 s 24,297,351.20 


s 24,326.lSl.20 


$ 411,1\0040 


s 1.708,320.99 s 26.490,872.59 


s 197,620321 s 26,393.2S1.27 


s 97,450.32 $ 26,490.702.59 


s 8,728.13 s 26,49!1430.72 


s 28.019.7<18.72 
s 1,752,362.00 s 29, 772.070.72 


s 29 862,070.72 


s 30,207.070.72 


$ S,114,842.72 $ 30,207,070.72 


Dig1tal.Y signed by Tracy 


T G k Geake racy ea 6 Dale. 202009 1e 
16 09 52 -041X7 


3 







Not-t ... u•••d Amount: FAMIS lftdH Code ltloud Account itrlnt Total• 
AST - tmplem.,ntation Services AFIT53A- ITEF01 - 02 - 069509 53106.113002 565091 000636.0000D000.00000.0000000 s 
AST -Po>t lmpleffl4!ntatlon Suppo,t SeM<es NA 53101.113001 531090. 000000.00000000 00000.0000000 s 
AST - Softwarl! subscription AFIT53A -ITEF01 - 02 - 069509 53106 113002 56509Ul00636.00000000.00000.D000000 s 
AST - Softwa,e Subscription AFIT531FEAP - 03118 53101. 113002 531180.000000.00000493.00000.0000000 s 
Tot.al Maidmum lnd•btadn• .. $ 


Attachments: 
B-lmplementation Services Deliverable Payment Schedule-Additional Services Rate Schedule 
!Cloud ERP Project Implementation and Saas Subscription Finance Tracking 


CC: 
Marlene Russell, Director of Organizational Effectiveness 


24,657,228.00 
435,000.00 


1,234,201-20 
388064152 


30,207,070,72 
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ESC-0569-16 1Cloud ERP 
Project Implementation and Saas Subscription Finance Tracking 


urderlng Document 
Master Services Contract with AST (Exhibit 3): 


CSPEC with AST (Exhibit 1): Saas Software 
Award Date Award Implementation Services Subscription Total Not-To Exceed 


Initial Award - Master Services Contract with AST (Implementation 


Services), Cloud Services Agreement with Oracle, Ordering 


03/15/18 Document (Saas Software Subscription) $ 23,063,150.00 $ 1,234,201.20 $ 24,297,351.20 


12/13/18 Implementation Services - Amendment #l_Pl.CR.1-01 $ 28,800.00 $ 24,326,151.20 


04/04/19 Implementation Services - Amendment #2_SOA.CR-01 $ 45,000.00 
Original Award Ordering Document True-Up $ 411,400.40 
1st Renewal Ordering Document $ 1,708,320.99 $ 26,490,872.59 


1st Renewal Ordering Document - Amendment #1_(Decrease-DIPC 


05/02/19 Services) $ (97,620.32) $ 26,393,252.27 


1st Renewal Ordering Document - Amendment #2_(1ncrease-New 


05/23/19 DIPC Services) $ 97,450.32 $ 26,490,702.59 


1st Renewal Ordering Document - Amendment #3_(1ncrease-


10/24/19 Additional Instances) $ 8,728.13 $ 26,499,430.72 


Implementation Services - Amendment #3_P1.CR.09 Phase 1 Go 


12/15/19 live Extension and P3.CR.02 COA Synch between GL and EPM $ 1,520,278.00 $ 28,019,708.72 


05/19/20 2nd Renewal Ordering Document - Amendment #4 $ 1,752,362.00 $ 29,772,070.72 


Implementation Services - Amendment #4 _(AST Support Services-


08/13/20 Phases 1, la and 3) $ 90,000.00 $ 29,862,070.72 
Implementation Services - Amendment #5 _(Additional AST Support 


Pending Services-Phases l, la and 3) $ 345,000.00 $ 30,207,070.72 


$ 25,092,228.00 $ 5,114,842.72 $ 30,207,070.72 
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SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION 


BID #: ESC-0549-16 OPEN DATE: 12/14/2016 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract 


AGENCY: Information Technologies Division 


BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria 


NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to Increase the award with Appllcallons Software Technology, LLC (AST) in the amount of $90,000.00 for 
Master Services Contract with AST to provide posHmplementation support services. The Increase request includes 665 hours of 
remote support services from AST for the Oracle 1 Cloud system. The increase is based on the remote AST services rate of 
$180.00 per hour and $215.00 per hour for onsite support services. The revised total contract expenditure not-to-exceed 
$29,862,070.72. 


Funding to be encumbered by various account 53101-113001-531090, to be executed by formal contract amendment 
{Contract#10420) through the Office of General Counsel. 


ATTACHMENTS: Recommendalion Memo, Previous Awards 


/L J . .Jl,. __ 
ANALYSTr:::/( 


~RUBEN OLA 


CONCURRENCE BY: Kenneth Lathrop, Chlef of Information Jcchnolgqjes/CJO 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MBERS APPR • VING ..5_ MEMBERS DISAPPROVING -9?. DATE: If~ /g_O 
OTHER: _________ _ 


Ml: 


ACTJON OF AWARDJNG AUTHORITY 


0lt;veo I t3w DISAPPROVED ________ _ 


OTHEA __ ~~---~-~~-------~-,.-w---+~-+---~9-;;-------::--------------
SIGNATUAE OF AUTHENTICATION ____ to---n--vv __________ _ 


Bri.:in Hughes 


~hiol A<1ministralivc Officer 
or: Mayor Lenny Curry 


Under Authority of. 
Exccu1tvc Orcl~r No. 2019·02 








SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: TOURIST BUREAU SERVICES, 
MARKETING SERVICES AND CONVENTION SALES SERVICES 


BID#: ESC-0136-17 OPEN DATE: 5/3/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITIEE 


KIND AND BASIS OF CONTRACT: Service Contract - Five (5) years from date of contract execution with one (1) five (5) 
year renewal option 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit 
Jacksonville and Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville and The Dalton Agency 
by $2,894,898.00 for the third year of the five (5) year term. Total revised expenditure amount not to exceed $17,291,982.00. 


Contract Award Amount 
Increase Maximum 
Amount Indebtedness 


Marketing Services $5,317,122.00 $1,674,971.00 $9,839,715.00 


Convention Sales $4,158,340.00 $1,219,927.00 $7,452,267.00 


Funding for this award to be encumbered by the following accounts and executed by formal contract amendment through the 
Office of General Counsel: 10301.231002.549006.000000.00000949.00000.0000000 - $1,674,971.00; 
10301.231002. 549006. 000000. 00000944. 00000. 0000000 - $1 ,219,927.00 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated to date. The 
City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein. A written 
notification will be provided in the event that funds are appropriated. 


tion Memo and Previous Awards 


CONCURRENCE BY: Lillian Graninq. Executive Director, Duval County Tourist Development Council 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE: _______ _ 


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE __________ ~ 


APPROVED _________ ~ 
DISAPPROVED----------


OTHER----------------------------------~ 







SIGNATURE OF AUTHENTICATION ____________________ _ 







MEMORANDUM 


Tourist Dcvclopmcm Council 


OFFICE OF THE CITY COUNCIL 
I I 7 WEST DUVAL STREET, SUITE 260 


2nd FLOOR, CITY HALL 
JACKSONVILLE. FLORIDA 32202 


OFFICE (904) 2SS-S50S 


September 15111, 2020 


TO: Annette Burney 
Purchasing Analyst 
COJ Procurement Division 


LillianGraning ~~~-
Executive Director 
Tourist Development Council 


FROM: 


SUBJECT: Contract Update Request Memo 


Pursuant to the attached documents, please increase the maximum indebtedness of the following contracts by the 
amount indicated below. 


TDC Approval Date: 
Bid#: 
Indebtedness Increase: 
PO#: 
Contract# I Name: 
Supplier Name: 
Supplier#: 


TDC Approval Date: 
Bid#: 
Indebtedness Increase: 
PO#: 
Contract# I Name: 
Supplier Name: 
Supplier#: 


May 281
\ 2020 


ESC-0136-17 
$1,674,971.00 
600041-20 
7393-15 / Marketing 
Jacksonville and the Beaches Convention and Visitors Bureau 
24773 


May 281
h, 2020 


ESC-0136-17 
$1,219,927 
600040-20 
7393-14 / Convention Sales & Service 
Jacksonville and the Beaches Convention and Visitors Bureau 
24773 


Please confirm by email that this request has been received. 


Attachments: May TDC Meeting Minutes 


cc: Phillip Peterson, Assistant Council Auditor 
TDC File Copy 







Leslie-Burney, Annette 


From: Graning, Lillian 
Sent: 
To: 


Friday, September 18, 2020 12:21 PM 
Leslie-Burney, Annette 


Cc: Peterson, Phillip 
Subject: RE: Contract Update Request Memos 


Annette, 


Below are the account strings associated with the respective accounts: 


• Visit Jacksonville's Marketing contract: CCTD132MA (Fund 10301 Center231002 Account549006 
Activity00000949) 


• Visit Jacksonville's Convention Sales & Service contract: CCTD132CON (Fund 10301 Center231002 
Account549006 Activity00000944) 


Let me know if there's anything else you need. Thanks! 


Lillian Graning I Executive Director 
Duval County Tourist Development Council 
117 West Duval Street, Suite 260 
Jacksonville, FL 32202 
Office: (904) 255-5504 
Cell: (828) 508-9438 
LGraning@coj. nel 


From: Leslie-Burney, Annette <ABurney@coj.net> 
Sent: Friday, September 18, 2020 11:14 AM 
To: Graning, Lillian <LGraning@coj.net> 
Cc: Peterson, Phillip <PhillipP@coj.net> 
Subject: RE: Contract Update Request Memos 


Lillian, can you send me the account code that will be used for the Marketing and Convention Sales & Service contracts? 


Annette L. Burney 
Purchasing Analyst 
Procurement Division 
Finance and Administration Department 
214 N. Hogan Street, Suite 800 
Jacksonville, FL 32202 
Ph.: 904-255-8810 
Fax: 904-360-8527 
Email: aburney@coj.net 
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CITY F 
JACKSONV LLE 
*** Privacy Act: This communication may contain privileged or other official city information. lf you are not the 
intended recipient or believe that you have received this communication in error, please reply to the sender indicating 
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or 
otherwise use this information. 


From: Graning, Lillian <LGraning@coj.net> 
Sent: Tuesday, September 15, 2020 2:58 PM 
To: Leslie-Burney, Annette <ABurney@coj.net> 
Cc: Peterson, Phillip <PhillipP@coj.net> 
Subject: Contract Update Request Memos 


Good afternoon Annette, 
You'll find the memos you requested attached to this email along with TDC's May meeting minutes where the 
authorization to increase these contracts by reflected amounts were approved. If you require any more documentation 
or information, please don't hesitate to ask. 


Thanks so much for your time and guidance. 


Lillian Graning I Executive Director 
Duval County Tourist Development Council 
117 West Duval Street, Suite 260 
Jacksonville, FL 32202 
Office: (904) 255-5504 
Cell : (828) 508-9438 
LGraning@coj.net 
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Convened: 1 :06 p.m. 


Tourist Development Council Meeting Minutes 
Thursday, May 281


h, 2020-1:00 P.M. -Zoom Meeting (No physical location) 
Council President Scott Wilson, TDC Chairman 


Attendance: TDC members Scott Wilson (Chair), Aaron Bowman, Tommy Hazouri, Steve Grossman, Jeff 
Truhlar, Kirit Patidar, Angela Phillips 


Also: Lillian Graning - TDC Executive Director; Kim Taylor and Phillip Peterson -Council Auditor's Office; Jeff 
Clements- Council Research Division; Michael Corrigan, Sarina Weichens - Visit Jax Inc.; Lawsikia Hodges -
Office of General Counsel; 


WELCOME 


Call to order & Introductions: Chairman Wilson called the meeting to order and the virtual attendees were 
introduced for the record. 


Public Comments (Including action items) 
None 


Approval of meeting minutes: the minutes of the January 23 and April 17, 2020 TDC meetings were approved 
unanimously as distributed. 


OPERATIONS 


1) Financial report .. . .. .. .. ........................ ...................................................... Kim Taylor 
Assistant Council Auditor Kim Taylor gave the financial report, noting that through the month of April the 
tourist tax collections were down 7.25% on a year-to-year basis, were down 12.96% for the first 7 months of 
the fiscal year compared to the same period last year, and were down 60. 77% for April 2020 versus April 
2019. Actual collections are running $600,000 short of budget after 7 months of the fiscal year. Ms. Taylor 
gave the budget balances available in the various tourist plan components: 
After reviewing plan component balances, Ms. Taylor cautioned that budgetary capacity does not equal 
available cash- spending beyond cash available would add to the year-end deficit already projected from the 
revenue shortfall. Council Member Bowman asked about where the $785,000 reallocated at the last meeting 
will be housed; Ms. Taylor said it will go into operating reserve as a revenue shortfall buffer. 


Presenting projected year-end balances, Ms. Taylor described two possible scenarios she and Ms. Graning 
have developed to aid in preparation for tourist development tax revenue shortfall. Scenario 1 (conservative 
model) -will end the year with $5.85 million in revenue and $8.95 million in expenditures producing a $3.1 
million deficit. Scenario 2 (more optimistic model) - will end the year with $6.95 million in revenue and $8.95 
million in expenditures producing a $2 million deficit. The TDC has recouped the Downtown Times Union 
Performing Arts Center Visitor Center capital allocation ($785,000) by halting that project, through bill 2020-
0251, there will be savings in TDC operational budget from only having one employee for most of 2020. 
Additional options for TDC to consider for additional savings include; Deappropriating $20,000 for Equestrian 
Center marketing grants and reversing both $600,000 allocations to the Contingency and Development 
accounts in this year's budget. Those actions could reduce the deficit under the conservative Scenario 1 to 
$1 .1 M deficit. Mr. Grossman asked if these remediation actions are included in Ms. Graning's proposed 
FY20-21 budget; she said that they were. In response to a question from Mr. Bowman about whether the 
Equestrian Center operators have been informed about the proposal, Ms. Graning said she has not had 
contact with them because of staff working remotely during the COVID-19 emergency, but expects they have 
infonnally committed these funds to potential recipients. Mr. Bowman asked about the timing of legislation to 
accomplish what needs to be done, given the City Council's summer break in early July. Ms. Graning said 
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that TDC approval of these actions would need to take place in early June. Lawsikia Hodges said that 
introduction of legislation in June means that final Council approval wouldn't take place until mid-August at the 
earliest. Mr. Wilson noted that emergency approval could get a bill passed in late June before the Council 
break. Mr. Bowman said he liked the proposals made by Ms. Graning for reformat the budget to meet the 


current emergent situation. 


Mr. Truhlar asked about the assumptions used in developing the two scenarios. Ms. Graning said she used 
several industry sources of data on national trends and accommodated local restriction and cancelation 
variants. Only the more conservative scenario takes into account a potential second spike of the COVID virus 
or a long-term economic recession. The worst case scenario would be for both of those things to occur and 
TDC revenues to drop precipitously. 


Motion (Bowman/2"d Patidar): the TDC authorizes filing of legislation to rescind the $600,000 appropriation to 
the Development Account and the $600,000 appropriation to the Contingency Account in the FY19-20 budget, 
and to transfer $1,020,000 from the Development Account to TDC's Operational Account, as a one-cycle 
emergency approval of the ordinance. 


Motion (Patidar): amend the Bowman motion to appropriate the $40,000 of Equestrian Center marketing 
funds ($20,000 from last fiscal year and $20,000 from the current fiscal year) in the current budget to Visit 


Jacksonville Inc. 


Chairman Wilson ruled that the Patidar motion was not germane to the Bowman motion, and would be 
discussed separately after the vote on the Bowman motion. 


The Bowman motion was approved unanimously. 


Mr. Hazouri asked about the $785,000 to be moved into operations and whether it is needed for the Visitor 
Center construction in the future. Ms. Graning said that the funding was pulled back from the project because 
of changing conditions downtown and the relocation of the downtown visitor center to the corner of Laura and 
Adams Streets, and therefore will not be needed for future construction. 


Mr. Patidar asked who controls the future of the $40,000 for Equestrian Center marketing. Ms. Graning said it 


was appropriated to the Equestrian Center for them to manage on a contractual basis, submitting receipts to 
the TDC for reimbursement of expenses. She said that the holdup in using the funds has been difficulty in 
getting the contract between the TDC and the Equestrian Center executed for them to manage the funds 
directly. Michael Corrigan, CEO of Visit Jax, agreed that the holdup in the process is the execution of the 
management contract and suggested that the Equestrian Center be given at least a few months after 
execution of the contract to demonstrate its capability to use the funds for the intended purpose. 


2) Market report ..... .. ... . .. ..... ... ..... ... . ......................... ......... .................... ...... Lillian Graning 
TDC Executive Director Lillian Graning gave the market report, noting that occupancy was slightly higher than 
forecasted and RevPAR (revenue per available room) was well above predictions in April, leaving April 
performance better than expected though still only a fraction of what is typically one of the best months of the 
year. All factors considered these rates appear to set the lowest possible occupancy levels for the county. 
With travel restrictions loosening around the country, May is predicted to yield around 29% occupancy with 
RevPAR also climbing. Properties in Jacksonville are slowly coming back on line as their financial resources 
allow Demand for May is anticipated to climb from April's approximately 153,000 room nights by about 25%. 
Consumer confidence and behavior will be a benchmark for what happens in the future. While restrictions are 
relaxing, only 31 % of Americans surveyed feel comfortable dining in local restaurants and shopping in local 


stores, and 35% said they would feel comfortable traveling outside their community for any reason. Because 
Tourist Development Tax collections reflect the prior month's activity, revenue expectations for May are 







expected to also be extremely low. If restriction relaxations and consumer confidence continue to improve, 
summer could bring some collections relief, but it's far too soon to adjust any models previously set. 


Mr. Patidar asked what percentage of Jacksonville hotel occupancy is related to cruise line and international 
travelers. Ms. Graning said last year's data, as she recalled, was about 14% international and less than that 
was cruise-related. Mr. Patidar asked for the most current data on international, cruise-related and direct flight 
market hotel occupancy. Mr. Corrigan said 339,000 passengers came through Jaxportcruise terminal last 
year with only a small percentage of those staying overnight in the city. 


DISCUSSION ITEM 


7) Downtown Visitor Center Update: Michael Corrigan, CEO of Visit Jacksonville, Inc., reported that the 
Downtown Visitor Center has moved out of 208 N. Laura Street and relocated one block south to 100 N. 
Laura Street into the former Center State Bank office at the comer of Laura and Adams Streets. Limited 
numbers of employees will begin working in the space on June 111 and a date for an official grand opening has 
not been set, pending the loosening of COVID-19-related restrictions. The center will be much more digitally­
oriented and physical informational brochures will be handed out individually from the desk rather than being 
placed in open racks. Very little remodeling of the space will be needed and any changes would be made in 
future budget years. 


ACTION ITEMS 


3) Grant application consideration 


• Downtown Jax Concert Series - Date Adjustment Request: Downtown Vision Inc. requests approval to 
shift the concert series from March/April to the fall of 2020. 


• Hella Mega Tour - Date Adjustment Request: concert promoter ASM Global requests approval for 
rescheduling the concert from August B, 2020 to sometime in 2021. 


• 2020 Lucas Oil FL Pro Motocross Nationals - Date Adjustment Request: event promoter Airstream 
Ventures requests approval for rescheduling the event from June 6, 2020 to July 2020. 


Motion (Patidar/2"d Bowman): TDC approves the three date change requests listed above - approved 
unanimously. 


Lawsikia Hodges discussed scoring requirements for these grants and noted that the TDC had informally 
delegated to the TDC Executive Director the authority to score applications on behalf of the group for their 
consideration. 


Motion (Grossman/2nd Patidar): the TDC authorizes the TDC Executive Director to be the scoring entity for grant 
applications with input from Visit Jacksonville and any other relevant experts as they are relevant - approved 
unanimously. 


• Super Girl Surf Pro 


a. Marketing Event Multi-Year Grant Application: event promoter ASA Entertainment requests 
marketing grants of $175,000 each year from 2020 through 2023 to support media production 
and advertising targeting visitors outside of 150 miles from Jacksonville, with attendance 
anticipated to be 50,000 per year, with 10% of those being from outside 150-mile radius. 


b. Special Event Multi-Year Grant Application: event promoter ASA Entertainment requests special 
event grants of $75,000 for 2020, $65,625 for 2021, $56,250 for 2022 and $46,875 for 2023 for 
event production costs. 


Rick Bratman of ASA Entertainment said this event would be the largest female surfing event in the country, 
replicating a wildly successful event on the west coast for 14 years. It would host elite level international 
professional surfers along with a festival, concerts, panel discussions, and the like. In response to a question 







from Mr. Grossman, Mr. Bratman said he expects to generate 50,000 in attendance in the first year, even 
despite the COVID-19 restrictions on gatherings. The event runs from early morning to well into the evening 
and is spread out across a quarter mile of beach over 2 days and attendees will be attending different 
elements of the event in different locations, so social distancing should not be a problem. Ms. Graning scored 
the event highly (45 out of 60 for Special Event application and 43 out of 60 for Marketing application) for 
using a public venue (the beach) and being an event that fits with Jacksonville's culture and brand goals. Mr. 
Grossman pointed out the difficulty of the TDC funding all of the events it has traditionally supported at the 
traditional levels while still trying to add new events in a time of substantially reduced revenues. He felt the 
TDC and City Council may wish to have a policy discussion about how to prioritize the use of limited 
resources for the next year or two. Council Member Bowman felt the event has great potential but is 
concerned about the current climate of uncertainty and protecting the TDC's investment if gatherings are still 
restricted and people are still not comfortable traveling this year. Ms. Graning said that awards can be 
conditioned to protect the TDC's investment and prohibit reimbursement for any expenses incurred by the 
promoter for an event that does not take place, which places all the risk on the promoter who then has to 
decide if that is an acceptable risk for taking the grant. Lawsikia Hodges noted that the TDC has previously 
prohibited requests for exceptions to the reimbursement policy and limited the time frame within which funds 
can be expended before an event. Mr. Bowman questioned the wisdom of entering into a multi-year funding 
agreement for a first-time event. Mr. Hazouri said that almost any event the TDC supports is risky to a greater 
or lesser degree. 


Motion (Hazouri/2nd Truhlar): approve the Super Girl Surf Pro marketing and special event multi-year grants 
at the levels described above from the FY20-21 and future budget years. 


Motion (Patidar): approve the Super Girl Surf Pro marketing and special event multi-year grants for one year 
in the amount of $100,000 and $50,000, respectively-dies for lack of a second 


The Hazouri motion was approved 6-1 (Patidar opposed) 


• NCAA Track & Field East Preliminary- Special Events Grant Multi-Year Application: the University of 
North Florida requests special event multi-year grants of $175,000 for 2021, 2023 and 2025 to pay event 
production costs for hosting the NCAA East Regional track and field meet. 
Nick Morrow of the UNF Athletic Department described the proven track record of this event which has 
been hosted several times at UNF. UNF is bidding to keep the event for 2023 through 2026. Ms. Graning 
said this event has one of the highest returns on investment of any event the TDC grants and UNF 
depends on TDC funding to make the event happen; without it the event would not come to Jacksonville. 


Motion (Bowman/2"d Hazouri): approve the UNF request for funding of $175,000 from the FY20-21 and 
subsequent budgets in 2023 and 2025- approved unanimously. 


• 2020 Spartan Sprint- Marketing Grant Application: event promoter Airstream Ventures requests a 
$75,000 marketing grant to publicize the Spartan Sprint to be held June 12-14. 2020. 
Alan Verlander of Airstream noted that a Spartan race in Jacksonville was cancelled this spring and his 
company told Spartan that they wanted to support another race this year if possible. Spartan has decided 
to make Jacksonville the location of its first post-COVID event using very small groups of competitors in 
numerous heats with an extensive sanitation procedure between each race, and with few or no 
spectators. Ms. Graning scored the event 43 out of 60 with a supportive recommendation recognizing 
smaller turn out during high need period. Mr. Patidar asked about the TOC's commitment to the May 
Spartan race that was cancelled; it was $100,000 which was not used and was returned to the TDC. Mr. 
Bowman and Ms. Phillips questioned how much of a marketing effort could be made in the next two 
weeks before the event that would draw many more participants who aren't already committed to come. 
Mr. Verlander said that Spartan is already making marketing efforts and is hoping to use some of the TDC 
funding as reimbursement for expenses already made. Spartan is providing free registration for people 







who registered for Spartan events in other places that were cancelled if they will come to Jacksonville to 
resume their competitive season. Mr. Grossman felt a smaller grant would be appropriate since this race 
will be a smaller event Ms. Phillips asked if the City could use video from the Spartan event as an overall 
marketing tool for the area. Ms. Hodges and Mr. Ver1ander confirmed all promotion materials are part of 
the agreement partnership. 


Motion (Grossman/2nd Patidar): approve a marketing grant of $50,000 from the $273,000, of $750,000 in 
operational funds for grants, for the FY19-20 budget - approved 6-1 (Bowman opposed). 


• THE PLAYERS-Marketing Multi-Year Grant Request event promoter The PLAYERS Championship 
requests multi-year marketing grants of $325,000 in 2021, 2022 and 2023 for marketing of the event 
outside of a 150-mile radius around Jacksonville. 
Jared Rice of The Players explained the request for the multi-year grant as discussed at an earlier TDC 
meeting, citing the tremendous impact in both tourism and general marketing and awareness of Northeast 
Florida that the tournament produces. He said the tournament produces $27 million in media awareness 
each year as a premier international event. Ms. Graning said that this multi-year request would amend the 
terms of the existing one-year agreement approved last December. In response to a question from Mr. 
Hazouri about this year's allocation, Mr. Rice said they spent $293,000 of the $325,000 awarded for the 
2020 tournament. Mr. Patidar said he wants Visit Jax to have full access to a hospitality chalet at the 
tournament as a condition of the TDC's $325,000 grant, and not as an added cost. Mr. Rice said that the 
purpose of the grant is marketing to potential attendees and familiarization trips for golf writers and using 
funds for a chalet would detract from those uses. Michael Corrigan said that Visit Jax has partnered with 
the Chamber of Commerce and others on supporting writer familiarization trips but due to a tight budget 
year is considering not doing that again in 2021. Mr. Bowman said he supports a long-term commitment 
to The Players but in the current fiscal environment a $325,000 grant will take a substantial portion of the 
TDC's marketing budget in a very difficult year. Mr. Grossman shared Mr. Bowman's concerns about 
making a long-term commitment at that level in perilous financial times. He suggested that $250,000 
might be more appropriate, subject to another look at budget conditions in 6 months. 


Motion (Patidar/2"d Bowman): table this request until a new TDC board is empaneled at the August, 2020 
meeting - approved unanimously 


4) Fiscal Year 2020-2021 Department Budget Proposal 
As directed by TDC in April's special meeting, TDC staff and partner organizations crafted the proposed fiscal 
year 2020-2021 budget based on anticipated tourist development tax revenue of $5,000,000 as well as an 
alternative proposal based on revenue of $4.5 million. TDC staff anticipates a revenue shortfall in the current 
fiscal year will require the distribution of contingency funding in the range of $100,000-$997,000. Ms. Graninig 
said the budget proposal is a conservative approach allowing greater financial security by balancing 
expenditures with an anticipated drop in revenue compared to past years. As requested all operational line 
items that have traditionally been distinguished have been combined in an unallocated item to provide 
maximum flexibility in the new year. She recommended that if the Mayor's Office arrives at a higher revenue 
figure than the TDC estimates, that the excess revenue be allocated to a reserve line item, as it has been the 
past two years, until it is realized. Budget considerations include: 
• Legislative authorization to repurpose the $350,000 allocated to the sports tourism initiative: Visit 


Jacksonville, the designated service provider overseeing the use of $350,000 allocated from TDC's 
Contingency Fund to support the Sports Tourism Initiative, has requested that legislation be authorized to 
repurpose those funds to maximize their flexibility to serve tourism across the county in the difficult year 
ahead, recognizing that this would not reoccur in future fiscal years. 


• Jax Sports Council contract to provide market exposure through the annual TaxSlayer Gator Bowl: 
approval of this proposal would require TDC staff to seek a single-source contract with Jacksonville 
Sports Council for these services. 


• Florida's First Coast of Golf: represents a 40% reduction in funding, although the FFCG requests the 
same amount as last year. 


• UNF Infrastructure: included in the proposed budget, and associated meeting materials, is the University 
of North Florida's request for infrastructure improvement funding associated with their track and field 







facilities at Hodges Stadium. These improvements would allow their recruitment efforts to deliver larger 
and more impactful events both establishing Jacksonville as a sports center and boosting tourism 
impacts for years to come. 


Sports Tourism Initiative 
Mr. Hazouri asked for clarification that the re-purposing of the $350,000 for the Sports Tourism Initiative would 
require action by the City Council; Kim Taylor, and Lillian Graning, confim,ed that it would require Council 
action to use for another purpose. Ms. Hodges said that the TDC intended for Visit Jax to manage that 
initiative, but that might require additional action via the City Procurement Division to assign the contract to 
Visit Jax. Mr. Corrigan said that the sports initiative has been much more difficult to launch than was 
anticipated; their dedicated sports tourism marketing person was no longer with them and the COVID-19 
emergency hit, so their progress has been stifled. He felt that the $350,000 could be better used for other 
more general tourism promotion purposes allowing Visit Jax to continue to promote sports tourism with its 
current structure. Ms. Hodges said that her recollection was that the TDC did not specifically earmark the 
funding to Visit Jax when it was initially appropriated, but did subsequently express a preference to hire Visit 
Jax to manage those funds, which will require action through the Procurement Division to award a direct 
service contract. Mr. Bowman said his understanding was that the TDC was dedicated to having a sports 
tourism initiative and he is in favor of adding a direct service contract award authorization to the legislation 
that will be filed in June. Mr. Patidar and Mr. Hazouri agreed with that course of action. 


Motion (Hazouri/2nd Bowman): approve introduction of legislation to award the sports tourism initiative 
contract to Visit Jax to manage, and request one-cycle emergency approval 


Ms. Hodges asked for clarification for how the $350,000 would be used to include as an attachment to the 
ordinance. Mr. Corrigan said Visit Jax had previously presented a budget for this program, which will require 
some recalculating. In response to a question from Mr. Grossman about how restricting the $350,000 to the 
sports tourism initiative would impact the proposed revised budget that used those funds for other purposes, 
Ms. Graning said the funds were used to fill tha budget hole caused by the bed tax revenue reductions in 
areas that she considers to be higher and better uses given the current financial situation. If the TDC wants to 
dedicate funding for the sports initiative, she would like the opportunity to redesign the scope of work funds 
would be used for. Mr. Patidar urged that the sports initiative be continued as originally envisioned and 
adopted, operated by Visit Jax. 


Public comment 
None 


The Hazouri motion was approved unanimously 


TaxSlayer Gator Bowl 
Robert Leverock of Gator Bowl Sports stated that FY 19-20 was the last year of the previous 6-year contract 
between the TDC and the Gator Bowl, and that game was a tremendous success both on television and in 
tourism to the city. They are requesting another 6-year contract beginning with the 2021 season. If the TDC 
doesn't provide support for the game then the organization would need to go to the City for support; the game 
does not generate enough revenue to be self-sustaining. Mr. Grossman clarified the wording of proposal 
which differentiated co-production and exposure resulting from the event, and felt that $500,000 was too 
much to allocate to the game in a difficult budget year. Ms. Graning clarified that if the TDC wanted to fund 
this effort through a grant, it would require grant guidelines to be waived, but would still tap FY 20-21 budget. 
There being no motion, the item was held over to a future meeting. Ms. Graning asked for direction on 
whether to include funding for the game in the FY20-21 budget or not; she was directed to leave it out. 


Motion (Patidar/2nd Grossman): Reduce the proposed funding level to $250,000 for one year, as a line item of 
the FY 20-21 CSS plan component- approved unanimously. 


Florida's First Coast of Golf 
Dave Reese of FFCG requested a continuation of the funding level from last year ($152,378). He said the golf 
tourism market is ready to lead the economic recovery and is a natural fit for Northeast Florida. Other regions 
of Florida are gearing up to heavily promote golf tourism, so Northeast Florida needs to be pro-active in 
capturing its share of the market. Other counties in FFCG region are maintaining their funding at the same 
levels as FY 19-20. Mr. Grossman said that budget cuts are necessary in these times and he favors a 
reduced allocation to FFCG for now, with a review in six months. 







Motion (Grossman/2nd Bowman): allocate $90,000 to Florida's First Coast of Golf, with authority being 
granted to FFCG to proportionately adjust Duval-specific content as a part of the regional effort. - approved 
6-0 (Patidar not present) 


UNF Infrastructure Proposal 
Nick Morrow of UNF said the Hodges Stadium track needs to be resurfaced and the overall stadium facility 
improved to enable the university to host the national Junior Olympics meet and maintain market venue 
leadership. Ervin Lewis of UNF said he has had conversations with national and international event 
organizers about potential events including the Pan Am games, AAU events, and professional Grand Prix 
events. UNF has the potential to be the east coast center for track and field equivalent to the University of 
Oregon's dominant position on the west coast. Ms. Graning said that UNF is really developing a national 
reputation as a track and field center and their facility needs align well with the permissible uses of the 
Development Fund to build a substantial tourist attraction. In response to a question from Mr. Hazouri, UNF 
Athletic Director Lee Moon said that as a public university, UNF's Athletic Department cannot by law get state 
funds for its facilities or operations. 


Motion (Hazouri/2nd Grossman): approve the $950,000 request from the Development Account for Hodges 
Stadium capital improvements as part of the TDC's FY20-21 budget (a 1-cycle emergency). 


Mr. Grossman recommended that the agreement provide for whatever recognition can be provided to the 
TDC as a result of supporting the project. Mr. Bowman expressed discomfort with allocating $950,000 in 
reserve funds to a single project in a bad budget year when it may be needed to cover for poor revenue 
collections this year. Kim Taylor said that the Development Fund currently has $2,321,076. Mr. Hazouri said 
that the time is right to invest in an asset that can produce great returns. Mr. Corrigan said that he has spoken 
to UNF about potential naming rights of some kind at the facility in return for TDC's financial support. Angela 
Phillips volunteered to work with Ms. Graning and Visit Jax to discuss with UNF appropriate naming rights 
opportunities. 


The Hazouri motion was approved 5-1 (Bowman opposed, Patidar absent) 


Mr. Moon thanked the TDC for their vote of support for a project that has been years in the development and 
will be a tremendous asset for Jacksonville. 


In response to a question from Kim Taylor, the board agreed that the Council Auditor and Office of General 
Counsel are authorized pursuant to today's votes to amend TDC budget schedules and documentation to 
reflect the results of today's actions that have budget implications. 


5) Visit Jax 18-19 Performance Review 
• Ms. Graning described the contents of the performance review documentation included in the agenda 


package. She noted that Visit Jax felt that some of the performance measures were not ideal or did not 
reflect current practice and therefore they requested certain exclusions from the existing contracts. 


• Accept Review: A responsibility of the TDC per the contract with Visit Jacksonville is that a formal review 
is conducted at the end of each performance year. The overview and specific deliverable assessment for 
which were circulated to the TDC for review on February 12th, 2020. Initial consideration of this review 
was slated for the March TDC meeting, which was cancelled. The final letter grade for each contract will 
be assigned once exceptions are approved/adjusted. 


• Accept proposed exclusions: A list of exceptions to deliverable requirements evaluated are attached in 
these meeting materials. They reflect all of Visit Jacksonville's requests for exclusion both short and long­
term, as identified. 


Motion (Grossman/2nd Hazouri): TDC approves the Visit Jax performance review and the exclusions list as 
described in the meeting packet-approved 6-0 (Patidar absent) 


6) Adjustments to Tourist Development Plan ordinance 
• Ms. Graning described the intention of the proposed ordinance amendments to grant the TDC more 


discretion over its operations without as much need for City Council approval for specific operational 
decisions. She proposes a series of minimum allocations as a percentage of TDC revenues rather than 
specific dollar figures so that TDC can adapt to changing circumstances, such as during the current 
severe revenue shortfall. Mr. Corrigan thanked the City staff for working through the proposed changes 







but objected to the specific amounts selected as minimums for the allocations to the Tourist Bureau 
contract (4%), Marketing contract (30%) and Convention/group Services contract (25%) and expressed 
preference to the following instead;Tourist Bureau - 4.6%, Marketing - 36.04%, Convention Services -
30.67%). Ms. Hodges noted that one change is to revert the TDC's authority over procurement back to 
the Mayor to be consistent with other city procurements. Ms. Hodges asked for clarification from the TDC 
on the practice of allocating year-end rollover funds to the Contingency and Development accounts and 
whether those funds should be self-appropriating or under City Council control. She also noted that the 
proposed language has been drafted to allow use of the Development Fund for TIAA Bank Field projects, 
which a former TDC prohibited in the last substantial rewrite of the tourist development tax chapter of the 
Ordinance Code because it felt the stadium had access to other funding sources. 


Mr. Hazouri asked for clarification of the impact of the minimum percentage allocations to the various 
contract elements. Mr. Bowman asked Ms. Graning to respond to Mr. Corrigan's expressed concerns over 
some of the minimum allocation percentages. She said that they were based on historical revenue/budget 
percentage, including the levels at the time of the initial legislation. She also said that amendments provide 
that the Development Account would continue to require City Council approval for use while the Contingency 
Account would not, being returned to the control of the TDC. Ms. Hodges asked for TDC policy guidance on 
several of the proposed amendments - Development Account uses, Contingency Fund continuation, uses, 
and self-appropriation of that fund. 


Motion (Grossman/2"d Bowman): approve the recommended Ordinance Code amendments in Chapters 
666, 70 and 111 as presented in the agenda package (bulleted list on pp. 42-43), with the understanding that 
language will be created to 1) give TDC control over the Contingency Account, including self-appropriation, 
and 2) retain City Council control over the Development Account, including a revision of the definition of 
"facilities" on which the Development Fund can be used; and the Office of General Counsel, TDC staff, and 
the Council Auditor are authorized to perfect language to achieve the TDC's stated intentions - approved 6-
0 (Patidar absent) 


DISCUSSION ITEMS 


8) Visit Jacksonville Cost Saving Measures and Adjustments: Mr. Corrigan outlined proposed cost savings 
measures across the agency's three contracts totaling $939,829.95. Ms. Graning briefly discussed Visit Jax's 
1NOrk to find budget savings. Mr. Corrigan thanked his team for doing great work under trying circumstances to 
achieve these budget savings. He asked that the TCD recognize that the cuts will impact some of the contract 
deliverables for FY 29-20 and that Visit Jax will not be penalized for omitting items if approved the by the TDC 
Executive Director. 


9) Meet In Jax initiative 
Mr. Corrigan encouraged everyone to make best efforts to promote Jacksonville as a place to meet and a city 
that is ready to host events safely. 


MATERIALS INCLUDED FOR REVIEW 


10) COVID-19 State of Emergency Impacts to Visit Jacksonville Contracts {amendments/waivers) 
a. Tourist Bureau 
b Marketing 
c. Convention Sales and Services 


11) CVB Grant Commitment & Status Update 


CLOSING CONSIDERATION 


Next special meeting: June 25
1
h, 2020 at 1:00pm, no physical location {Zoom) {Budget establishment) 


Next regular meeting: August 2ih, 2020 at 1:00pm in Lynwood Roberts Room, City Hall 


Adjourned 5:17 p.m. 







.:iuc,.,c"" 1: uuvAL \;UUN I Y I UURIST DEVELOPMENT PLAN COMPONENTS: TOURIST BUREAU SERVICES, 
MARKETING SERVICES ANO CONVENTION SALES SERVICES 


BID#: ESC-0136-17 OPEN DATE: 5/3/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND ANO BASIS OF CONTRACT: Service Contract - Five (5) years from date of contract execution with one (1) five (5) 
year renewal option 


AGENCY: Duval County To.urlst Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1) 


SUMMARY OF SIDS AND RECOMMENDED ACTIONS: 
Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit 
Jacksonville and Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville and The Dalton Agency 
by $4,921,622.00 for the initial five (5) year period. Total revised expenditure amount not to exceed $14,397,084.00. 


Contract Award Amount 
Increase Maximum I 
Amount Indebtedness I 


I 


Marketing Services $5,317,122.00 $2,847,622.00 $8,164,744.00 


Convention Sales $4,158,340.00 $2,074,000.00 $6,232,340.00 


Funding for this award to be encumbered by the following accounts and executed by formal contract amendment through the 
Office of General Counsel: CCT0132MA·04904 • $2,847,622.00; CCTD132CON-04904 • $2,074,000.00 


Attachments:~ -- . t"in M_;!"O and Previous Awards 


ANALYST: _/~ - RESPECTFULL V SUBMITTE0 __,....,._---1f!--L------
Annette mey GR 


PR 


CONCURRENCE BY: Lillian Graning. Executive Director, Duval County Tourist Development Council 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS 01SAPPROVlNG --fl5. DATE: _ f O / ()3 / f C\ 
OTHER: _________ _ 


OF AWARDING ~RITY 


APPROVED ________ _ DISAPPROVED ________ _ 


OTHER~~~~----~=-r-~--.- ~ - ~~~~~~~ 


SIGNATURE OF AUTHENTICATION --~-...... ~1'5'--------------------







SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: TOURIST BUREAU SERVICES, 
MARKETING SERVICES AND CONVENTION SALES SERVICES 


BID#: ESC-0136-17 OPEN DATE: 5/3/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - Five (5) years from date of contract execution with one (1) five (5) 
year renewal option 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit 
Jacksonville and Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville and The Dalton Agency 
by $4,914,192.00 for the initial five (5) year period. Total revised not to exceed expenditure amount is $9,475,462.00. 


Contract Award Amount 


Marketing Services $2,469,500.00 


Convention Sales $2,091,770.00 


Increase 
Amount 


$2,847,622.00 


$2,066,570.00 


Maximum 
Indebtedness 


$5,317,122.00 


$4,158,340.00 


unding for this award to be encumbered by the following accounts and executed by formal contract amendment through the 
Office of General Counsel: 


CCTD132MA-04904 - $2,847,622.00; CCTD132CON-04904 • $2,066,570.00 


Attachments~=Previous Awards 


ANALYST: RESPECTFULLY SUBMITTED -~..::..q""'ll--+...:.=~---
Annette Burney GR 


PA 


CONCURRENCE BY: Annette A. Hastings. Executive Director. Duval County Touris Development Council 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


s APPROVING -5_ MEMBERS DISAPPROVING_¢. DATE: °t /tlo / J ~ 
OTHER:-----------


ACTION OF AWARDING AUTHORITY 


APPROVED ~ 
OTHER~-~~~~----~+-~~--Jl.-1-H+-~~~--~~~~~---~ 







~UBJl:CT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: (1) TOURIST BUREAU SERVICES, (2) 
MARKETING SERVICES AND (3) CONVENTION SALES SERVICES 


BID#: ESC-0136•17 OPEN DATE: 05/03/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria 


NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
On May 3, 2017, the City of Jacksonville, Procurement Division received two (2) responses to Component One, three (3) 
responses to Component Two, and one (1) response to Component Three to subject bid. On May 18, 2017 approval was 
granted to move forward with the interviews/demonstrations with Jacksonville and the Beaches Convention and Visitors Bureau, 
d/b/a Visit Jacksonville and The Dalton Agency. The Evaluatlon Committee has completed their bid response scoring and the 
vendor interviews scoring for each Component as listed below: 


~!DE!Onent Vendor RFP gvil!,!i;!liQ!J Interview Comtl.!ned 
Score Ev51l1,1ili!2!J SC!2ts! ~ 


Component 1 - Tourist Jacksonville and The Beaches Convention and 72.63 5.71 78.34 Bureau Services Visitors Bureau d/b/a Visit Jacksonville 


Jacksonville and The Beaches Convention and 
Component 2 - Marketing Visitors Bureau d/b/a Visit Jacksonvllle n .13 7.14 84.27 Services & 


The Dalton AQencv 


Component 3 - Convention Jacksonville and The Beaches Convenllon and n.oo 6.71 83.71 Sales Services Visitors Bureau d/b/a Visit Jacksonville 


Recommend approval to forward the recommendation to the Tourist Development Council for final deliberations and award. 


ATTACHMENTS: Recommendation Memo: Scoring Sheets; Evaluation Criteria's 


ANALYST: ~ ~ RESPECTFULLYSUBMITTE~~ 
~CH LSEY FL MING r _,,_:, A PEASE, CHIEF 
~ -t' -p UREMENT DIVISION 


CONCURRENCE BY: 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMllTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _L MEMBERS DISAPPROVING_£__ DATE: f./ s/,7 


a&..i • OTHER: __ ' _' __ _ 


ACTION OF AWARDING AUTHORITY -r-1' /!, _ ~ DATE----------
'6f:.p'lf2SP/;*C. ~ fir a,,,- , uf WC: ~'!t~ . 


APPROVE~~ .. d · ']'1 ~DISAPPROVEDc-ri_ , _t'f ______ _ 


OTHER_~~~--~~~-~~~~~~~~~~~~~~~------


SIGNATURE OF AUTHENTICATION _________ ....-----------


-







SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: (1) TOURIST BUREAU SERVICES, (2) 
MARKETING SERVICES AND (3) CONVENTION SALES SERVICES 


BID#: ESC-0136-17 OPEN DATE: 05/03/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria 


NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
On May 3; 2017, the City of Jacksonville, Procurement Division received two (2) responses to Component One, three (3) 
responses to Component Two, and one (1) response to Component Three to subject bid. The Evaluation Committee has 
completed their review and has recommend approval to move forward with Interviews/Oral Presentations with the only vendor 
for each Component to score above the required sixty-five (65) points, Jacksonville and the Beaches Convention and Visitors 
Bureau, d/b/a Visit Jacksonville and The Dalton Agency. As part of the response for Component 2 Marketing Services, The 
Dalton Agency failed to submit the requested forms as listed in the RFP. Procurement has received these forms and request 
approval to accept and waive this technicality as a minor irregularity. 


ATTACHMENTS: Recommendation Memo; Scoring Sheets; Evaluation Criteria's 


Aq[~r.::r: CElSEYFLEMING 


CONCURRENCE BY: Lori N. Boyer, Chair, Duval County Tourist Development C 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABov; 


MEMBERS APPROVING -f-- MEMBERS DISAPPROVING_¢ DATE: 5 //'fr L I '7 


~ LL ---------- OTHER: _________ _ 


ACTION OF AWARDl~UTHORITV 


APPROVEO~---v~------ DISAPPROVED ________ _ 


OTHER _____ ~----------~;,------------------~-------


SIGNATURE OF AUTHENTICATION d:: Y1, ~, <!.ho.~ ~"'. iJ:'u ... (!ow,c;_f 












SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES 


BID#: ESC-0575-17 OPEN DATE: 8/30/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of contract execution with two (2) 2-
year and one (1) 5-year renewal options. 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit 
Jacksonville by $294,000.00 for the second year of the three (3) year term. Total revised expenditure amount not to exceed 
$1,659,611.00. 


Funding Source: 10301.231002.549006.000000.00000952.00000.0000000 - To be executed by formal contract amendment 
through the Office of General Counsel 


Attachments: Recommendation Memo and Previous Awards 


CONCURRENCE BY: Lillian Graninq. Executive Director, Duval County Tourist Dev opment Council 


(ALL AWARD ACTIONS SUBJECT TO LAWFULL V APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE: _______ _ 


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE -----------
APPROVED _________ _ DISAPPROVED ----------
OTHER-------------------------------


SIGNATURE OF AUTHENTICATION ____________________ _ 







Tourist Dcrelopmcnt Council 


OFFICE OF THE CITY COUNCIL 
117 WEST DUVAL STREET. SUITE 260 


2nd FLOOR. CITY I-IALL 
JACKSONVILLE. FLORIDA 32202 


OFFICE (90-1) 255-5505 


September 15111, 2020 


MEMORANDUM 


TO: 


FROM: 


SUBJECT: 


Annette Burney 
Purchasing Analyst 
COJ Procurement Division 


LillianGraning ~~~-Executive Director 
Tourist Development Council 


Contract Update Request Memo 


Pursuant to the attached documents, please increase the maximum indebtedness of the following contracts by the 
amount indicated below. 


TDC Approval Date: 
Bid#: 
Indebtedness Increase: 
PO#: 
Contract # I Name: 
Supplier Name: 
Supplier#: 


May 281
h, 2020 


ESC-0575-17 
$294,000.00 
600042-20 
7393-16 / Tourist Bureau 
Jacksonville and the Beaches Convention and Visitors Bureau 
24773 


Please confirm by email that this request has been received. 


Attachments: May TDC Meeting Minutes 


cc: Phillip Peterson, Assistant Council Auditor 
TDC Fi le Copy 







Leslie-Burney, Annette 


From: Graning, Lillian 
Sent: 
To: 


Friday, September 18, 2020 1 :00 PM 
Leslie-Burney, Annette 


Subject: RE: Contract Update Request Memos 


Annette, 
Visit Jacksonville's Tourist Bureau contract should be allocated from the following account string: CCTD132TB 
(Fund10301 Center231002 Account549006 Activity00000952) 


Thanks I 


Lillian Graning I Executive Director 
Duval County Tourist Development Council 
117 West Duval Street, Suite 260 
Jacksonville, FL 32202 
Office: (904) 255-5504 
Cell: (828) 508-9438 
LGraning@coi.net 


From: Leslie-Burney, Annette <ABurney@coj.net> 
Sent: Friday, September 18, 2020 12:49 PM 
To: Graning, Lillian <LGraning@coj.net> 
Subject: RE: Contract Update Request Memos 


Lillian, I need the same for ESC-0575-17. 


Thank you, 


Annette L. Burney 
Purchasing Analyst 
Procurement Division 
Finance and Administration Department 
214 N. Hogan Street, Suite 800 
Jacksonville, FL 32202 
Ph.: 904-255-8810 
Fax: 904-360-8527 
Email: aburney@coj.net 


CITYDF 
JACKS0R1LLE 
0 • Privacy Act: This communication may contain privileged or other official city information. If you are not the 
intended recipient or believe that you have received this communication in error, please reply to the sender indicating 


1 







CITY F 
JACKSONV LE 
*** Privacy Act: This communication may contain privileged or other official city information. If you are not the 
intended recipient or believe that you have received this communication in error, please reply to the sender indicating 
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or 
otherwise use this information. 


From: Graning, Lillian <LGraning@coj.net> 
Sent: Tuesday, September 15, 2020 2:58 PM 
To: Leslie-Burney, Annette <ABurney@coj.net> 
Cc: Peterson, Phillip <PhillipP@coj.net> 
Subject: Contract Update Request Memos 


Good afternoon Annette, 
You'll find the memos you requested attached to this email along with TOC's May meeting minutes where the 
authorization to increase these contracts by reflected amounts were approved. If you require any more documentation 
or information, please don't hesitate to ask. 


Thanks so much for your time and guidance. 


Lillian Granlng I Executive Director 
Duval County Tourist Development Council 
117 West Duval Street, Suite 260 
Jacksonville, FL 32202 
Office: (904) 255-5504 
Cell: (828) 508-9438 
LGraning@coj.net 
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Leslie-Burney, Annette 


From: Graning, Lillian 
Sent: 
To: 


Friday, September 18, 2020 12:21 PM 
Leslie-Burney, Annette 


Cc: Peterson, Phillip 
Subject: RE: Contract Update Request Memos 


Annette, 
Below are the account strings associated with the respective accounts: 


• Visit Jacksonville's Marketing contract: CCTD132MA (Fund 10301 Center231002 Account549006 
Activity00000949) 


• Visit Jacksonville's Convention Sales & Service contract: CCTD132CON (Fund 10301 Center231002 
Account549006 Activity00000944) 


Let me know if there's anything else you need. Thanks! 


Lillian Granlng I Executive Director 
Duval County Tourist Development Council 
117 West Duval Street, Suite 260 
Jacksonville, FL 32202 
Office: (904) 255-5504 
Cell: (828) 508-9438 
LGraninq@coj net 


From: Leslie-Burney, Annette <ABurney@coj.net> 
Sent: Friday, September 18, 2020 11:14 AM 
To: Graning, Lillian <LGraning@coj.net> 
Cc: Peterson, Phillip <PhillipP@coj.net> 
Subject: RE: Contract Update Request Memos 


Lillian, can you send me the account code that will be used for the Marketing and Convention Sales & Service contracts? 


Annette L. Burney 
Purchasing Analyst 
Procurement Division 
Finance and Administration Department 
214 N. Hogan Street, Suite 800 
Jacksonville, FL 32202 
Ph.: 904-255-8810 
Fax: 904-360-8527 
Email: aburney@coj.net 


1 







Convened: 1 :06 p.m. 


Tourist Development Council Meeting Minutes 
Thursday, May 281


h , 2020-1:00 P.M. -Zoom Meeting (No physical location) 
Council President Scott Wilson, TDC Chairman 


Attendance: TDC members Scott Wilson (Chair), Aaron Bowman, Tommy Hazouri, Steve Grossman, Jeff 
Truhlar, Kirit Patidar, Angela Phillips 


Also: Lillian Graning - TDC Executive Director; Kim Taylor and Phillip Peterson - Council Auditor's Office; Jeff 
Clements- Council Research Division; Michael Corrigan, Sarina Weichens -Visit Jax Inc.; Lawsikia Hodges -
Office of General Counsel; 


WELCOME 


Call to order & Introductions: Chairman Wilson called the meeting to order and the virtual attendees were 
introduced for the record. 


Public Comments (Including action items) 
None 


Approval of meeting minutes: the minutes of the January 23 and April 17, 2020 TDC meetings were approved 
unanimously as distributed. 


OPERATIONS 


1) Financial report .......................................... .... .............. ... ... ..................... Kim Taylor 
Assistant Council Auditor Kim Taylor gave the financial report, noting that through the month of April the 
tourist tax collections were down 7.25% on a year-to-year basis, were down 12.96% for the first 7 months of 
the fiscal year compared to the same period last year, and were down 60. 77% for April 2020 versus April 
2019. Actual collections are running $600,000 short of budget after 7 months of the fiscal year. Ms. Taylor 
gave the budget balances available in the various tourist plan components: 
After reviewing plan component balances, Ms. Taylor cautioned that budgetary capacity does not equal 
available cash- spending beyond cash available would add to the year-end deficit already projected from the 
revenue shortfall. Council Member Bowman asked about where the $785,000 reallocated at the last meeting 
will be housed; Ms. Taylor said it will go into operating reserve as a revenue shortfall buffer. 


Presenting projected year-end balances, Ms. Taylor described two possible scenarios she and Ms. Graning 
have developed to aid in preparation for tourist development tax revenue shortfall. Scenario 1 (conservative 
model) - will end the year with $5.85 million in revenue and $8.95 million in expenditures producing a $3.1 
million deficit. Scenario 2 (more optimistic model) -will end the year with $6.95 million in revenue and $8.95 
million in expenditures producing a $2 million deficit. The TDC has recouped the Downtown Times Union 
Performing Arts Center Visitor Center capital allocation ($785,000) by halting that project, through bill 2020-
0251, there will be savings in TDC operational budget from only having one employee for most of 2020. 
Additional options for TDC to consider for additional savings include; Deappropriating $20,000 for Equestrian 
Center marketing grants and reversing both $600,000 allocations to the Contingency and Development 
accounts in this year's budget. Those actions could reduce the deficit under the conservative Scenario 1 to 
$1.1 M deficit. Mr. Grossman asked if these remediation actions are included in Ms. Graning's proposed 
FY20-21 budget; she said that they were. In response to a question from Mr. Bowman about whether the 
Equestrian Center operators have been informed about the proposal, Ms. Graning said she has not had 
contact with them because of staff working remotely during the COVID-19 emergency, but expects they have 
informally committed these funds to potential recipients. Mr. Bowman asked about the timing of legislation to 
accomplish what needs to be done, given the City Council's summer break in early July. Ms. Graning said 
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that TDC approval of these actions would need to take place in early June. Lawsikia Hodges said that 
introduction of legislation in June means that final Council approval wouldn't take place until mid-August at the 
earliest. Mr. Wilson noted that emergency approval could get a bill passed in late June before the Council 
break. Mr. Bowman said he liked the proposals made by Ms. Graning for reformat the budget to meet the 
current emergent situation. 


Mr. Truhlar asked about the assumptions used in developing the two scenarios. Ms. Graning said she used 
several industry sources of data on national trends and accommodated local restriction and cancelation 
variants. Only the more conservative scenario takes into account a potential second spike of the COVID virus 
or a long-term economic recession. The worst case scenario would be for both of those things to occur and 
TDC revenues to drop precipitously. 


Motion (Bowman/2nd Patidar): the TDC authorizes filing of legislation to rescind the $600,000 appropriation to 
the Development Account and the $600,000 appropriation to the Contingency Account in the FY19-20 budget, 
and to transfer $1,020,000 from the Development Account to TDC's Operational Account, as a one-cycle 
emergency approval of the ordinance. 


Motion (Patidar): amend the Bowman motion to appropriate the $40,000 of Equestrian Center marketing 
funds ($20,000 from last fiscal year and $20,000 from the current fiscal year) in the current budget to Visit 
Jacksonville Inc. 


Chairman Wilson ruled that the Patidar motion was not germane to the Bowman motion, and would be 
discussed separately after the vote on the Bowman motion. 


The Bowman motion was approved unanimously. 


Mr. Hazouri asked about the $785,000 to be moved into operations and whether it is needed for the Visitor 
Center construction in the future. Ms. Graning said that the funding was pulled back from the project because 
of changing conditions downtown and the relocation of the downtown visitor center to the corner of Laura and 
Adams Streets, and therefore will not be needed for future construction. 


Mr. Patidar asked who controls the future of the $40,000 for Equestrian Center marketing. Ms. Graning said it 
was appropriated to the Equestrian Center for them to manage on a contractual basis, submitting receipts to 
the TDC for reimbursement of expenses. She said that the holdup in using the funds has been difficulty in 
getting the contract between the TDC and the Equestrian Center executed for them lo manage the funds 
directly. Michael Corrigan, CEO of Visit Jax, agreed that the holdup in the process is the execution of the 
management contract and suggested that the Equestrian Center be given at least a few months after 
execution of the contract to demonstrate its capability to use the funds for the intended purpose. 


2) Market report ........................................................................................... Lillian Graning 
TDC Executive Director Lillian Graning gave the market report, noting that occupancy was slightly higher than 
forecasted and RevPAR (revenue per available room) was well above predictions in April, leaving April 
performance better than expected though still only a fraction of what is typically one of the best months of the 
year. All factors considered these rates appear to set the lowest possible occupancy levels for the county. 
With travel restrictions loosening around the country, May is predicted to yield around 29% occupancy with 
RevPAR also climbing. Properties in Jacksonville are slowly coming back on line as their financial resources 
allow. Demand for May is anticipated to climb from April's approximately 153,000 room nights by about 25%. 
Consumer confidence and behavior will be a benchmark for what happens in the future. While restrictions are 
relaxing, only 31 % of Americans surveyed feel comfortable dining in local restaurants and shopping in local 
stores, and 35% said they would feel comfortable traveling outside their community for any reason. Because 
Tourist Development Tax collections reflect the prior month's activity, revenue expectations for May are 







expected to also be extremely tow. If restriction relaxations and consumer confidence continue to improve, 
summer could bring some collections relief, but it's far too soon to adjust any models previously set. 


Mr. Patidar asked what percentage of Jacksonville hotel occupancy is related to cruise line and international 
travelers. Ms. Graning said last year's data, as she recalled, was about 14% international and less than that 
was cruise-related. Mr. Patidar asked for the most current data on international, cruise-related and direct flight 
market hotel occupancy. Mr. Corrigan said 339,000 passengers came through Jaxport cruise terminal last 
year with only a small percentage of those staying overnight in the city. 


DISCUSSION ITEM 


7) Downtown Visitor Center Update: Michael Corrigan, CEO of Visit Jacksonville, Inc., reported that the 
Downtown Visitor Center has moved out of 208 N. Laura Street and relocated one block south to 100 N. 
Laura Street into the former Center State Bank office at the corner of Laura and Adams Streets. Limited 
numbers of employees will begin working in the space on June 151 and a date for an official grand opening has 
not been set, pending the loosening of COVID-19-related restrictions. The center will be much more digitally­
oriented and physical informational brochures will be handed out individually from the desk rather than being 
placed in open racks. Very little remodeling of the space will be needed and any changes would be made in 
future budget years. 


ACTION ITEMS 


3) Grant application consideration 


• Downtown Jax Concert Series - Date Adjustment Request: Downtown Vision Inc. requests approval to 
shift the concert series from March/April to the fall of 2020. 


• Hella Mega Tour- Date Adjustment Request: concert promoter ASM Global requests approval for 
rescheduling the concert from August 8, 2020 to sometime in 2021. 


• 2020 Lucas Oil FL Pro Motocross Nationals - Date Adjustment Request: event promoter Airstream 
Ventures requests approval for rescheduling the event from June 6, 2020 to July 2020. 


Motion (Patidar/2"d Bowman): TDC approves the three date change requests listed above - approved 
unanimously. 


Lawsikia Hodges discussed scoring requirements for these grants and noted that the TDC had informally 
delegated to the TDC Executive Director the authority to score applications on behalf of the group for their 
consideration. 


Motion (Grossman/2"d Patidar): the TDC authorizes the TDC Executive Director to be the scoring entity for grant 
applications with input from Visit Jacksonville and any other relevant experts as they are relevant - approved 
unanimously. 


• Super Girl Surf Pro 
a. Marketing Event Multi-Year Grant Application: event promoter ASA Entertainment requests 


marketing grants of $175,000 each year from 2020 through 2023 to support media production 
and advertising targeting visitors outside of 150 miles from Jacksonville, with attendance 
anticipated to be 50,000 per year, with 10% of those being from outside 150-mile radius. 


b. Special Event Multi-Year Grant Application: event promoter ASA Entertainment requests special 
event grants of $75,000 for 2020, $65,625 for 2021, $56,250 for 2022 and $46,875 for 2023 for 
event production costs. 


Rick Bratman of ASA Entertainment said this event would be the largest female surfing event in the country, 
replicating a wildly successful event on the west coast for 14 years. It would host elite lever international 
professional surfers along with a festival, concerts, panel discussions, and the like. In response to a question 







from Mr. Grossman, Mr. Bratman said he expects to generate 50,000 in attendance in the first year, even 
despite the COVID-19 restrictions on gatherings. The event runs from early morning to well into the evening 
and is spread out across a quarter mile of beach over 2 days and attendees will be attending different 
elements of the event in different locations, so social distancing should not be a problem. Ms. Graning scored 
the event highly (45 out of 60 for Special Event application and 43 out of 60 for Marketing application) for 
using a public venue (the beach) and being an event that fits with Jacksonville's culture and brand goals. Mr. 
Grossman pointed out the difficulty of the TDC funding all of the events it has traditionally supported at the 
traditional levels while still trying to add new events in a time of substantially reduced revenues. He felt the 
TDC and City Council may wish to have a policy discussion about how to prioritize the use of limited 
resources for the next year or two. Council Member Bowman felt the event has great potential but is 
concerned about the current climate of uncertainty and protecting the TDC's investment if gatherings are still 
restricted and people are still not comfortable traveling this year. Ms. Graning said that awards can be 
conditioned to protect the TDC's investment and prohibit reimbursement for any expenses incurred by the 
promoter for an event that does not take place, which places all the risk on the promoter who then has to 
decide if that is an acceptable risk for taking the grant. Lawsikia Hodges noted that the TDC has previously 
prohibited requests for exceptions to the reimbursement policy and limited the time frame within which funds 
can be expended before an event. Mr. Bowman questioned the wisdom of entering into a multi-year funding 
agreement for a first-time event. Mr. Hazouri said that almost any event the TDC supports is risky to a greater 
or lesser degree. 


Motion (Hazouri/2"d Truhlar): approve the Super Girl Surf Pro marketing and special event multi-year grants 
at the levels described above from the FY20-21 and future budget years. 


Motion (Patidar): approve the Super Girl Surf Pro marketing and special event multi-year grants for one year 
in the amount of $100,000 and $50,000, respectively-dies for lack of a second 


The Hazouri motion was approved 6-1 (Patidar opposed) 


• NCAA Track & Field East Preliminary- Special Events Grant Multi-Year Application: the University of 
North Florida requests special event multi-year grants of $175,000 for 2021, 2023 and 2025 to pay event 
production costs for hosting the NCAA East Regional track and field meet. 
Nick Morrow of the UNF Athletic Department described the proven track record of this event which has 
been hosted several times at UNF. UNF is bidding to keep the event for 2023 through 2026. Ms. Graning 
said this event has one of the highest returns on investment of any event the TDC grants and UNF 
depends on TDC funding to make lhe event happen; without it the event would not come to Jacksonville. 


Motion (Bowman/2"d Hazouri): approve the UNF request for funding of $175,000 from the FY20-21and 
subsequent budgets in 2023 and 2025- approved unanimously. 


• 2020 Spartan Sprint - Marketing Grant Application: event promoter Airstream Ventures requests a 
$75,000 marketing grant to publicize the Spartan Sprint to be held June 12-14, 2020. 
Alan Verlander of Airstream noted that a Spartan race in Jacksonville was cancelled this spring and his 
company told Spartan that they wanted to support another race this year if possible. Spartan has decided 
to make Jacksonville the location of its first post-COVID event using very small groups of competitors in 
numerous heats with an extensive sanitation procedure between each race, and with few or no 
spectators. Ms. Graning scored the event 43 out of 60 with a supportive recommendation recognizing 
smaller turn out during high need period. Mr. Patidar asked about the TDC's commitment to the May 
Spartan race that was cancelled; it was $100,000 which was not used and was returned to the TDC. Mr. 
Bowman and Ms. Phillips questioned how much of a marketing effort could be made in the next two 
weeks before the event that would draw many more participants who aren't already committed to come. 
Mr. Verlander said that Spartan is already making marketing efforts and is hoping to use some of the TDC 
funding as reimbursement for expenses already made. Spartan is providing free registration for people 







who registered for Spartan events in other places that were cancelled if they will come to Jacksonville to 
resume their competitive season. Mr. Grossman felt a smaller grant would be appropriate since this race 
will be a smaller event. Ms. Phillips asked if the City could use video from the Spartan event as an overall 
marketing tool for the area. Ms. Hodges and Mr. Verlander confirmed all promotion materials are part of 
the agreement partnership. 


Motion (Grossman/2"d Patidar): approve a marketing grant of $50,000 from the $273,000, of $750,000 in 
operational funds for grants, for the FY19-20 budget-approved 6-1 (Bowman opposed). 


• THE PLAYERS - Marketing Multi-Year Grant Request: event promoter The PLAYERS Championship 
requests multi-year marketing grants of $325,000 in 2021, 2022 and 2023 for marketing of the event 
outside of a 150-mile radius around Jacksonville. 
Jared Rice of The Players explained the request for the multi-year grant as discussed at an earlier TDC 
meeting, citing the tremendous impact in both tourism and general marketing and awareness of Northeast 
Florida that the tournament produces. He said the tournament produces $27 million in media awareness 
each year as a premier international event. Ms. Graning said that this multi-year request would amend the 
terms of the existing one-year agreement approved last December. In response to a question from Mr. 
Hazouri about this year's allocation, Mr. Rice said they spent $293,000 of the $325,000 awarded for the 
2020 tournament. Mr. Patidar said he wants Visit Jax to have full access to a hospitality chalet at the 
tournament as a condition of the TDC's $325,000 grant, and not as an added cost. Mr. Rice said that the 
purpose of the grant is marketing to potential attendees and familiarization trips for golf writers and using 
funds for a chalet would detract from those uses. Michael Corrigan said that Visit Jax has partnered with 
the Chamber of Commerce and others on supporting writer familiarization trips but due to a tight budget 
year is considering not doing that again in 2021. Mr. Bowman said he supports a long-term commitment 
to The Players but in the current fiscal environment a $325,000 grant will take a substantial portion of the 
TDC's marketing budget in a very difficult year. Mr. Grossman shared Mr. Bowman's concerns about 
making a long-term commitment at that level in perilous financial times. He suggested that $250,000 
might be more appropriate, subject to another look at budget conditions in 6 months. 


Motion (Patidar/2"d Bowman): table this request until a new TDC board is empaneled at the August, 2020 
meeting - approved unanimously 


4) Fiscal Year 2020-2021 Department Budget Proposal 
As directed by TDC in April's special meeting, TDC staff and partner organizations crafted the proposed fiscal 
year 2020-2021 budget based on anticipated tourist development tax revenue of $5,000,000 as well as an 
alternative proposal based on revenue of $4.5 million. TDC staff anticipates a revenue shortfall in the current 
fiscal year will require the distribution of contingency funding in the range of $100,000-$997,000. Ms. Graninig 
said the budget proposal is a conservative approach allowing greater financial security by balancing 
expenditures with an anticipated drop in revenue compared to past years. As requested all operational line 
items that have traditionally been distinguished have been combined in an unallocated item to provide 
maximum flexibility in the new year. She recommended that if the Mayor's Office arrives at a higher revenue 
figure than the TDC estimates, that the excess revenue be allocated to a reserve line item, as it has been the 
past two years, until it is realized. Budget considerations include: 
• Legislative authorization to repurpose the $350,000 allocated to the sports tourism initiative: Visit 


Jacksonville, the designated service provider overseeing the use of $350,000 allocated from TDC's 
Contingency Fund to support the Sports Tourism Initiative, has requested that legislation be authorized to 
repurpose those funds to maximize their flexibility to serve tourism across the county in the difficult year 
ahead, recognizing that this would not reoccur in future fiscal years. 


• Jax Sports Council contract to provide market exposure through the annual TaxSlayer Gator Bowl: 
approval of this proposal would require TDC staff to seek a single-source contract with Jacksonville 
Sports Council for these services. 


• Florida's First Coast of Golf: represents a 40% reduction in funding, although the FFCG requests the 
same amount as last year. 


• UNF Infrastructure: included in the proposed budget, and associated meeting materials, is the University 
of North Florida's request for infrastructure improvement funding associated with their track and field 







facilities at Hodges Stadium. These improvements would allow their recruitment efforts to deliver larger 
and more impactful events both establishing Jacksonville as a sports center and boosting tourism 
impacts for years to come. 


Sports Tourism Initiative 
Mr. Hazouri asked for clarification that the re-purposing of the $350,000 for the Sports Tourism Initiative would 
require action by the City Council; Kim Taylor, and Lillian Graning, confirmed that it would require Council 
action to use for another purpose. Ms. Hodges said that the TDC intended for Visit Jax to manage that 
initiative, but that might require additional action via the City Procurement Division to assign the contract to 
Visit Jax. Mr. Corrigan said that the sports initiative has been much more difficult to launch than was 
anticipated; their dedicated sports tourism marketing person was no longer with them and the COVID-19 
emergency hit, so their progress has been stifled. He felt that the $350,000 could be better used for other 
more general tourism promotion purposes allowing Visit Jax to continue to promote sports tourism with its 
current structure. Ms. Hodges said that her recollection was that the TDC did not specifically earmark the 
funding to Visit Jax when it was initially appropriated, but did subsequently express a preference to hire Visit 
Jax to manage those funds, which will require action through the Procurement Division to award a direct 
service contract. Mr. Bowman said his understanding was that the TDC was dedicated to having a sports 
tourism initiative and he is in favor of adding a direct service contract award authorization to the legislation 
that will be filed in June. Mr. Patidar and Mr. Hazouri agreed with that course of action. 


Motion (Hazouri/2"d Bowman): approve introduction of legislation to award the sports tourism initiative 
contract to Visit Jax to manage, and request one-cycle emergency approval 


Ms. Hodges asked for clarification for how the $350,000 would be used to include as an attachment to the 
ordinance. Mr. Corrigan said Visit Jax had previously presented a budget for this program, which will require 
some recalculating. In response to a question from Mr. Grossman about how restricting the $350,000 to the 
sports tourism initiative would impact the proposed revised budget that used those funds for other purposes, 
Ms. Graning said the funds were used to fill the budget hole caused by the bed tax revenue reductions in 
areas that she considers to be higher and better uses given the current financial situation. If the TDC wants to 
dedicate funding for the sports initiative, she would like the opportunity to redesign the scope of work funds 
would be used for. Mr. Patidar urged that the sports initiative be continued as originally envisioned and 
adopted, operated by Visit Jax. 


Public comment 
None 


The Hazouri motion was approved unanimously. 


TaxSlayer Gator Bowl 
Robert Leverock of Gator Bov./1 Sports stated that FY 19-20 was the last year of the previous 6-year contract 
between the TDC and the Gator Bowl, and that game was a tremendous success both on television and in 
tourism to the city. They are requesting another 6-year contract beginning with the 2021 season. If the TDC 
doesn't provide support for the game then the organization would need to go to the City for support; the game 
does not generate enough revenue to be self-sustaining. Mr. Grossman clarified the wording of proposal 
which differentiated co-production and exposure resulting from the event, and felt that $500,000 was too 
much to allocate to the game in a difficult budget year. Ms. Graning clarified that if the TDC wanted to fund 
this effort through a grant, it 'NOuld require grant guidelines to be waived, but would still tap FY 20-21 budget. 
There being no motion, the item was held over to a future meeting. Ms. Graning asked for direction on 
whether to include funding for the game in the FY20-21 budget or not; she was directed to leave it out. 


Motion (Patidar/2"d Grossman): Reduce the proposed funding level to $250,000 for one year, as a line item of 
the FY 20-21 CSS plan component- approved unanimously. 


Florida's First Coast of Golf 
Dave Reese of FFCG requested a continuation of the funding level from last year ($152,378). He said the golf 
tourism market is ready to lead the economic recovery and is a natural fit for Northeast Florida. Other regions 
of Florida are gearing up to heavily promote golf tourism, so Northeast Florida needs to be pro-active in 
capturing its share of the market. Other counties in FFCG region are maintaining their funding at the same 
levels as FY 19-20. Mr. Grossman said that budget cuts are necessary in these times and he favors a 
reduced allocation to FFCG for now, with a review in six months. 







Motion (Grossman/2"0 Bowman): allocate $90,000 to Florida's First Coast of Golf, with authority being 
granted to FFCG to proportionately adjust Duval-specific content as a part of the regional effort. - approved 
6-0 (Patidar not present) 


UNF Infrastructure Proposal 
Nick Morrow of UNF said the Hodges Stadium track needs to be resurfaced and the overall stadium facility 
improved to enable the university to host the national Junior Olympics meet and maintain market venue 
leadership. Ervin Lewis of UNF said he has had conversations with national and international event 
organizers about potential events including the Pan Am games, AAU events, and professional Grand Prix 
events. UNF has the potential to be the east coast center for track and field equivalent to the University of 
Oregon's dominant position on the west coast. Ms. Graning said that UNF is really developing a national 
reputation as a track and field center and their facility needs align well with the permissible uses of the 
Development Fund to build a substantial tourist attraction. In response to a question from Mr. Hazouri, UNF 
Athletic Director Lee Moon said that as a public university, UNF's Athletic Department cannot by law get state 
funds for its facilities or operations. 


Motion (Hazouri/2"0 Grossman): approve the $950,000 request from the Development Account for Hodges 
Stadium capital improvements as part of the TDC's FY20-21 budget (a 1-cycle emergency). 


Mr. Grossman recommended that the agreement provide for whatever recognition can be provided to the 
TDC as a result of supporting the project. Mr. Bowman expressed discomfort with allocating $950,000 in 
reserve funds to a single project in a bad budget year when it may be needed to cover for poor revenue 
collections this year. Kim Taylor said that the Development Fund currently has $2,321,076. Mr. Hazouri said 
that the time is right to invest in an asset that can produce great returns. Mr. Corrigan said that he has spoken 
to UNF about potential naming rights of some kind at the facility in return for TDC's financial support. Angela 
Phillips volunteered to work with Ms. Graning and Visit Jax to discuss with UNF appropriate naming rights 
opportunities. 


The Hazouri motion was approved 5-1 (Bowman opposed, Patidar absent) 


Mr. Moon thanked the TDC for their vote of support for a project that has been years in the development and 
will be a tremendous asset for Jacksonville. 


In response to a question from Kim Taylor, the board agreed that the Council Auditor and Office of General 
Counsel are authorized pursuant to today's votes to amend TDC budget schedules and documentation to 
reflect the results of today's actions that have budget implications. 


5) Visit Jax 18-19 Performance Review 
• Ms. Graning described the contents of the performance review documentation included in the agenda 


package. She noted that Visit Jax felt that some of the performance measures were not ideal or did not 
reflect current practice and therefore they requested certain exclusions from the existing contracts. 


• Accept Review: A responsibility of the TDC per the contract with Visit Jacksonville is that a formal review 
is conducted at the end of each performance year. The overview and specific deliverable assessment for 
which were circulated to the TDC for review on February 12th, 2020. Initial consideration of this review 
was slated for the March TDC meeting, which was cancelled. The final letter grade for each contract will 
be assigned once exceptions are approved/adjusted. 


• Accept proposed exclusions: A list of exceptions to deliverable requirements evaluated are attached in 
these meeting materials. They reflect all of Visit Jacksonville's requests for exclusion both short and long­
term, as identified. 


Motion (Grossman/2"d Hazouri): TDC approves the Visit Jax performance review and the exclusions list as 
described in the meeting packet - approved 6-0 (Patidar absent) 


6) Adjustments to Tourist Development Plan ordinance 
• Ms. Graning described the intention of the proposed ordinance amendments to grant the TDC more 


discretion over its operations without as much need for City Council approval for specific operational 
decisions. She proposes a series of minimum allocations as a percentage of TDC revenues rather than 
specific dollar figures so that TDC can adapt to changing circumstances, such as during the current 
severe revenue shortfall. Mr. Corrigan thanked the City staff for working through the proposed changes 







but objected to the specific amounts selected as minimums for the allocations to the Tourist Bureau 
contract (4%), Marketing contract (30%) and Convention/group Services contract (25%) and expressed 
preference to the following instead;Tourist Bureau - 4.6%, Marketing - 36.04%, Convention Services -
30.67%). Ms. Hodges noted that one change is to revert the TDC's authority over procurement back to 
the Mayor to be consistent with other city procurements. Ms. Hodges asked for clarification from the TDC 
on the practice of allocating year-end rollover funds to the Contingency and Development accounts and 
whether those funds should be self-appropriating or under City Council control. She also noted that the 
proposed language has been drafted to allow use of the Development Fund for TIM Bank Field projects, 
which a former TDC prohibited in the last substantial rewrite of the tourist development tax chapter of the 
Ordinance Code because it felt the stadium had access to other funding sources. 


Mr. Hazouri asked for clarification of the impact of the minimum percentage allocations to the various 
contract elements. Mr. Bowman asked Ms. Graning to respond to Mr. Corrigan's expressed concerns over 
some of the minimum allocation percentages. She said that they were based on historical revenue/budget 
percentage, including the levels at the time of the initial legislation. She also said that amendments provide 
that the Development Account would continue to require City Council approval for use while the Contingency 
Account would not, being returned to the control of the TDC. Ms. Hodges asked for TDC policy guidance on 
several of the proposed amendments - Development Account uses, Contingency Fund continuation, uses, 
and self-appropriation of that fund. 


Motion (Grossman/2nd Bowman): approve the recommended Ordinance Code amendments in Chapters 
666, 70 and 111 as presented in the agenda package (bulleted list on pp. 42-43), with the understanding that 
language will be created to 1) give TDC control over the Contingency Account, including self-appropriation, 
and 2) retain City Council control over the Development Account, including a revision of the definition of 
"facilities" on which the Development Fund can be used; and the Office of General Counsel, TDC staff, and 
the Council Auditor are authorized to perfect language to achieve the TDC's stated intentions - approved 6-
0 (Patidar absent) 


DISCUSSION ITEMS 


8) Visit Jacksonville Cost Saving Measures and Adjustments: Mr. Corrigan outlined proposed cost savings 
measures across the agency's three contracts totaling $939,829.95. Ms. Graning briefly discussed Visit Jax's 
work to find budget savings. Mr. Corrigan thanked his team for doing great work under trying circumstances to 
achieve these budget savings. He asked that the TCD recognize that the cuts will impact some of the contract 
deliverables for FY 29-20 and that Visit Jax will not be penalized for omitting items if approved the by the TDC 
Executive Director. 


9) Meet In Jax initiative 
Mr. Corrigan encouraged everyone to make best efforts to promote Jacksonville as a place to meet and a city 
that is ready to host events safely. 


MATERIALS INCLUDED FOR REVIEW 


10) COVID-19 State of Emergency Impacts to Visit Jacksonville Contracts (amendments/waivers) 
a. Tourist Bureau 
b. Marketing 
c. Convention Sales and Services 


11) CVB Grant Commitment & Status Update 


CLOSING CONSIDERATION 


Next special meeting: June 25
1
h, 2020 at 1:00pm, no physical location (Zoom) (Budget establishment) 


Next regular meeting: August 2ih, 2020 at 1:00pm in Lynwood Roberts Room, City Hall 


Adjourned 5:17 p.m. 







SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES 


BID#: ESC-0575-17 OPEN DATE: 8/30/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of contract execution with two (2) 2-
year and one (1) 5-year renewal options. 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit 
Jacksonville by $500,000.00 for the second year of the three (3) year term. Total revised expenditure amount not to exceed 
$1 ,365,611.00. 


Funding Source: CCT0132T8-04904 - To be executed by formal contract amendment through the Office of General Counsel 


RESPECTFULL V SUBMITTED - -++-FZ~~,,....;x:.._:::;._..a:::......­
GRE1r:1C\c.u, 
PR 


CONCURRENCE BY: Lillian Graning, Executive Director, Duval County Tourist Development Council 


OTHER:----------


AC ION OF AWARDING AUTHORITY 


APPROVED ~ ~ 
DATE __ ---'/_O_--'l_--1-/_,.9 ____ ___ 


DISAPPROVED---------


OTHER _~-------------=~----------------


0? SIGNATURE OF AUTHENTICATION __ ~-:lr'"'""W-~~----------------







SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES 


BID#: ESC-0575-17 OPEN DATE: 8/30/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of contract execution with two (2) 2-
year and one (t) 5-year renewal options. 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF BIDS AND RECOMMENDED AC·TIONS: 
Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit 
Jacksonville by $400,000.00 for the initial three (3) year period. Total revised not to exceed expenditure amount is $765,611.00. 


Funding Source: CCTD132TB-04904 - To be executed by formal contract amendment through the Office of General Counsel 


~ 


ion Memo and Previous Awards 


RESPECTFULLY SUBMITTED _ _,_,_LUJ~~-~~=-­
GR 
PR 


CONCURRENCE BY: Annette R. Hastings, Executive Director. Duval County Touri Development Council 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMIITEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING ...5__ MEMBERS DISAPPROVING-P- DATE: '-f I fAo I I {( 


OTHER: ----------


ACTION OF AWARDIN=ITY 


APPROVED ____ ~-"'------- DISAPPROVED _________ _ 







SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES 


BID#: ESC-0575-17 OPEN DATE: 8/30/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract-Three (3) years from date of contract execution with two (2) 2· 
year and one (1) 5-year renewal options. 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit 
Jacksonville by $100,000.00 for the initial three (3) year period. Total revised not to exceed expenditure amount is $365,611.00. 


Funding Source: CCTD1320P-04904 -To be executed by formal contract amendment through the Office of General Counsel 


tion Memo, Scoring Sheets and Evaluation Criteria 


RRENCE BY: Annette R. Hastings, Executive Director, Duval County Tourist Development Council 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


ERs APPRov,NG -..:L MEMBERS D1SAPPR0v1NG J;Zi DATE: L., JultR 


OTHER:----------


ACTION OF AWARDING AUTHORITY 


APPROVED ____ ~------ DISAPPROVED ________ _ 


OTHER ________ ~---~--~---~--~---~-----


SIGNATURE OF AUTHENTICATION __ -:,;fku_,.;;;__~--=..- - ~-+"""-"-,' ,-..~~-=--=~--------







SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES 


BID #: ESC-0575-17 OPEN DATE: 8/30/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of contract execution with two (2) 2-
year and one (1) 5-year renewal options. 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit 
Jacksonville by $29,361.00 for the initial three (3) year period. Total revised not to exceed expenditure amount is $265,611.00. 


Funding Source: CCTD1320P-04904 - To be executed by formal contract through the Office of General Counsel 


ion Memo, Scoring Sheets and Evaluation Criteria ~ 0 
~:::::::::::._..L,.-LJ~--- RESPECTFULLY SUBMITTED ~ ~~ 


iu( ~~~g~~J::t;~·1~~:~~ 
CONCURRENCE BY: Annette R. Hastings, Executive Director, Duval County Tourist Development Council 


DATE: 2- l 11? 


OTHER:----------


ACTION OF AWARDING AUTHORITY 


APPROVED _____ ~----- DISAPPROVED----------


OTHER ~ ---------~- -----,--~--~ --~ ----~ -~- - ~--~ 


SIGNATURE OF AUTHENTICATION _ ..... a~"'"'-UA.L~ _ _,,L~&~·~O/.OJ:....;--d)__""--~- "'"-- - --- -







/ ueJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES 


fe1D #: ESC-0575-17 OPEN DATE: 8/30/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of executed contract with two (2) 2-year 
and one (1) 5-year renewal options. 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of award to the highest ranked bidder, Jacksonville and the Beaches Convention and Visitors Bureau dba 
Visit Jacksonville to provide Tourist Bureau Services tor the City of Jacksonville. Period of service is from three (3) years from 
date of executed contract in the total expenditure amount of $236,250.00. 


Funding Source: CCTD1320?-04904 - To be executed by formal contract through the Office of General Counsel 


Attachments: Recom lion Memo, Scoring Sheets and Evaluation Criteria ~2 
ANALYST: RESPECTFULLY SUBMITTED ~•~ V , GREGORY PEASE, CHIEF --


PROCUREMENT DIVISION 


CONCURRENCE BY: Anna Lopez Brosche, Chair, Duval County Tourist Development Council 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _5_ MEMBERS DISAPPROVING--¢. DATE: 1U11 l I 7 
OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED _____ ~------ DISAPPROVED _________ _ 


OTHER_~--~----~---,----~-------------~-


SIGNATURE OF AUTHENTICATION -----'~...,. F----..;;..~-1-.--4· ~'"""'-ct.___ __________ _ 







SUBJECT: DUVAL COUNTY TOURIST ?EVELOPMENT PLAN: TOURIST BUREAU SERVICES 


"' ' OPEN DATE: 8/30/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


'ND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of executed contract with two (2) one 
, 1) year renewal options. 


AGENCY: Duval County Tourist Development Council 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIOS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to allow the Tourist Bureau Services Evaluation Committee to conduct an interview with the highest 
ranked bidder, Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville in accordance with the 
specifications. Per Section 2.68 of the specifications, bidders must score a minimum of 65 out of 90 on the written response in 
order to be shortlisted for interviews. Bold City Tours LLC did not meet the minimum score requirement, and therefore will not 
be interviewed. 


1. Jacksonville and the Beaches Convention and Visitors Bureau, d/b/a Visit Jacksonville 
2. Bold City Tours 


· n Memo, Scoring Sheets and Evaluation Criteria 


-'>NCURRENCE BY: Anna Lo ez Brosche Chair Duval Count 


(ALL AWARD ACTIONS SUBJECT TO LAWFULL V APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING -15_ MEMBERS DISAPPROVING~ DATE: i { /?x:;J/J 1 
OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED ___ ___._X:...;._ ____ _ DISAPPROVED ________ _ 


OTHER------------,..--------------------


;:,1GNATURE OF AUTHENTICATION ---=-a~MA.--'---'-~..;;...(/,+-lf>l...;...
2


-=m'f--'du-.;;....,_-=--------












SUBJECT: RFQ FOR HURRICANE MATTHEW HOUSING REPAIR PROGRAM 


BID # RFQ-0037-20 OPEN DATE: 2019-11-20 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
EVALUATED BID-REQUEST FOR QUALIFICATIONS 


AGENCY: HOUSING AND COMMUNITY DEVELOPMENT DIVISION 


BASIS OF AWARD: EVALUATE AND QUALIFY FIRMS 


NUMBER OF BIDS INVITED: .§. NUMBER RECEIVED: Z 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 


OTHER: !l 


Recommend approval to rescind the prequalified contractors under this solicitation, as bid solicitation will open to all 
contractors utilizing the housing informal bid process. 


ATTACHMENTS: Recommendation Memo, Bid Rescission Letters/Confirmation, Previous Award 


tud~ 
LER 


CONCURRENCE BY: Tom Daly, Housing and Community Development Division. Chief/ Sarah Bohentin, Disaster 


Assistance Program Manager. Housing and Community Development Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING ___ _ MEMBERS DISAPPROVING ____ DATE: ______ _ 


OTHER. ______ _ 


ACTION OF AWARDING AUTHORITY DATE ________ _ 


APPROVED _________ __ 
DISAPPROVED:---------


OTHER: ______________________________ _ 


SIGNATURE OF AUTHENTICATION ____________________ _ 







City of Jacksonville, Rorida 


ONE CITY. ONE JACKSONVILLE. 


Lenny Curry, Mayor 


Housing and Community Development Division 
Ed Ball Building 


214 North Hogan Street, 71n Floor 
(904) 255-8200 


Jacksonville, FL 32202 
www.coj.net 


DATE: 


TO: 


THRU: 


September 18, 2020 


Gregory Pease, Chief 
Procurement Division 


Tom Daly, Chief of Housing and Community Development 
Housing and Community Development Division 


Thomas J Daly 11 Esq Digitally signed by Thomas J. Daly, 0 Esq 
• • , • Date 2020 09 18 11.12·31 -0• ·00· 


FROM: Sarah Bohentin, Disaster Assistance Program Manager 
Housing and Community Development Division 


Sarah Bohe nt'I n OlgitalJy signed by Sarah BoherWn 
Date: 2020.09.18 10:19:04 -04'00' 


SUBJECT: RFQ-0037-20 (Hurricane Matthew Housing Repair Program) 


Back in February 2020, we completed the RFQ process for the Hurricane Matthew Housing Repair 
Program (the "Program") and were able to qualify four contractors to participate in the Program. 
With the first Invitation to Bid, we received two bids, neither of which were within the budget for the 
Program. We repeated the Invitation to Bid at the end of August 2020. We held a Mandatory 
Contractor Conference to discuss some of the issues from the previous bids. However, the result 
was that we did not receive any bids. 


We have decided to abandon the RFQ approach. We will resubmit the Invitation to Bid and it will 
be open to all contractors. 


1 







Laidler, Marilyn 


From: 
Sent: 
To: 
Cc: 
Subject: 


Attachments: 


Hello, 


Laidler, Marilyn 


Friday, September 18, 2020 2:13 PM 
'davidc@duckyjohnson.com'; 'danny@duckyjohnson.com' 
Freeman, Dustin; Laidler, Marilyn 


RFQ-0037-20 RFQ For Hurricane Matthew Housing Repair Program-Bid Rescission 
Letter 


RFQ-0037-20 DUCKY RECOVERY BID RECISSION LETTER.pdf 


Please find the attached bid rescission letter this bid process is being rescinded and this solicitation process is canceled. 


Thanks 


Marilyn Laidler, Procurement Analyst 
Finance and Administration Department 
Procurement Division 
214 N. Hogan Street, Suite 800 
Phone: 904-255-8804 
Fax: 904-255-8837 
Rightfax: 904-630-8288 


*** Please note that under Florida's very broad public records law, email 
communications to and from city officials are subject to public disclosure. *** 


1 







Laidler, Marilyn 


From: 
To: 
Sent: 
Subject: 


Microsoft Outlook 
'davidc@duckyjohnson.com'; 'danny@duckyjohnson.com' 
Friday, September 18, 2020 2:13 PM 
Relayed: RFQ-0037-20 RFQ For Hurricane Matthew Housing Repair Program-Bid 
Rescission Letter 


Delivery to these recipients or groups is complete, but no delivery notification was sent by the 
destination server: 


'davidc@duckyjohnson.com' ( davidc@duckyjohnson.com) 


'danny@duckyjohnson.com' (danny@duckyjohnson.com) 


Subject: RFQ-0037-20 RFQ For Hurricane Matthew Housing Repair Program-Bid Rescission Letter 


1 







City of Jacksonville, Florida 


ONE CITY. ONE JACKSONVILLE. 


NOTIFICATION OF RECOMMENDED BID RESCISSION 


September 18, 2020 


Ducky Recovery LLC 
PO Box 23741 
Harahan, LA 70183 


Lenny Curry, Mayor 
Procurement Division 


Ed Ball Building 
214 N. Hogan Street, Suite 800 


Jacksonville, Florida 32202 


BID# RFQ-0037-20 DATE OPENED: 2020-02-20 


TITLE: RFQ FOR HURRICAN MATTHEW HOUSING REPAIR PROGRAM 


REASON FOR RECOMMENDED RESCISSION: 


Recommend approval to rescind all prequalified vendors for this solicitation, as this solicitation (RFQ) process 
will be no longer utilized bids will be open for all contractors using the housing process. 


IF YOU WISH TO PROTEST THE RECOMMENDED RECISSION OF THIS BID, PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF 
JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AW ARDS COMMITIEE MEETING 
ON THURSDAY, 09/24120 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST, FACSIMILE NUMBER (904) 255-8837. 


BUYER'S SIGNATURE: ~J_)9,-- ~curJ_,y-







Laidler, Marilyn 


From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 


Hello, 


Laidler, Marilyn 
Friday, September 18, 2020 2:15 PM 
Buddy Persons 
Freeman, Dustin; Laidler, Marilyn 
RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 
RFQ-0037-20 PERSONS SRVS BID RESCISSION LTR.pdf 


Please find the attached bid rescission letter this bid process is being rescinded and this solicitation process is canceled. 


Thanks 


Marilyn Laidler, Procurement Analyst 
Finance and Administration Department 
Procurement Division 
214 N. Hogan Street, Suite 800 
Phone: 904-255-8804 
Fax: 904-255-8837 
Rightfax: 904-630-8288 


*** Please note that under Florida's very broad public records law, email 
communications to and from city officials are subject to public disclosure. *** 
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Laidler, Marilyn 


From: 
Sent: 
To: 
Subject: 
Attachments: 


postmaster@personsservices.com 
Friday, September 18, 2020 2:15 PM 
Laidler, Marilyn 


Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 
Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 


EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments 
unless you trust the sender and know the content is safe. 







City of Jacksonville, Florida 


ONE CITY. ONE JACKSONVILLE. 


NOTIFICATION OF RECOMMENDED BID RESCISSION 


September 18, 2020 


Persons Services Corp. 
44 7 4 Halls Mill Road 
Mobile, AL 36693 


Lenny Curry, Mayor 
Procurement Division 


Ed Ball Building 
214 N. Hogan Street, Suite 800 


Jacksonville, Florida 32202 


BID# RFQ-0037-20 DATE OPENED: 2020-02-20 


TITLE: RFQ FOR HURRICAN MATTHEW HOUSING REPAIR PROGRAM 


REASON FOR RECOMMENDED RESCISSION: 


Recommend approval to rescind all prequalified vendors for this solicitation, as this solicitation (RFQ) process 
will be no longer utilized bids will be open for all contractors using the housing process. 


IF YOU WISH TO PROTEST THE RECOMMENDED RECISSION OF TI-IIS BIO, PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF 
JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AW ARDS COMMITTEE MEETING 
ON THURSDAY, 09/24/20 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST, FACSIMILE NUMBER (904) 2SS-8837. 


BUYER'S SIGNATURE: ~ll __ a._,Q._~-t==--~-a_<._J_!'V _______ _ 







Laidler, Marilyn 


From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 


Hello, 


Laidler, Marilyn 


Friday, September 18, 2020 2:16 PM 
'adrianne.lathrop@pdcmg.com' 
Freeman, Dustin; Laidler, Marilyn 


RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 
RFQ-0037-20 PDC MGMT BID RESCISSION LTR.pdf 


Please find the attached bid rescission letter this bid process is being rescinded and this solicitation process is canceled. 


Thanks 


Marilyn Laidler, Procurement Analyst 
Finance and Administration Department 
Procurement Division 
214 N. Hogan Street, Suite 800 
Phone: 904-255-8804 
Fax: 904-255-8837 
Rightfax: 904-630-8288 


*** Please note that under Florida's very broad public records law, email 
communications to and from city officials are subject to public disclosure. *** 
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Laidler, Marilyn 


From: 
Sent: 
To: 
Subject: 
Attachments: 


postmaster@pdcmg.com 
Friday, September 18, 2020 2:16 PM 
Laidler, Marilyn 


Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 
Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 


EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments 
unless you trust the sender and know the content is safe. 
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City of JaoksonviHe, Florida 


ONE CITY. ONE JACKSONVILLE. 


NOTIFICATION OF RECOMMENDED BID RESCISSION 


September 18, 2020 


PDC Management Group, LLC 
12675 Sampson Road 
Jacksonville, FL 32218-2340 


Lenny Curry, Mayor 
Procurement Division 


Ed Ball Building 
214 N. Hogan Street, Suite 800 


Jacksonville, Florida 32202 


BID# RFQ-0037-20 DATE OPENED: 2020-02-20 


TITLE: RFQ FOR HURRICAN MATTHEW HOUSING REPAIR PROGRAM 


REASON FOR RECOMMENDED RESCISSION: 


Recommend approval to rescind all prequalified vendors for this solicitation, as this solicitation (RFQ) process 
will be no longer utilized bids will be open for all contractors using the housing process. 


IF YOU WISH TO PROTEST THE RECOMMENDED RECISSJON OF THIS BID, PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF 
JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT A WARDS COMMITIEE MEETING 
ON THURSDAY, 09/24120 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST, FACSIMILE NUMBER (904) 2S5-8837. 


BUYER'SSIGNATURE: k~t:: ~CL({//,/o/' 







Laidler, Marilyn 


From: 
Sent: 
To: 
Subject: 
Attachments: 


Josh Hulen <jhulen@slsco.com> 
Friday, September 18, 2020 2:19 PM 
Laidler, Marilyn 


Read: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 
Read: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 


EXTERNAL EMAIL: This email originated from a non·COJ email address. Do not click any links or open any attachments 
unless you trust the sender and know the content is safe. 
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Laidler, Marilyn 


From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 


Hello, 


Laidler, Marilyn 
Friday, September 18, 2020 2:17 PM 
'jhulen@slsco.com'; Ashlee Bohlander (abohlander@slsco.com} 
Freeman, Dustin; Laidler, Marilyn 
RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 
RFQ-0037-20 SLSCO LTD BID RESCISSION LTR.pdf 


Please find the attached bid rescission letter this bid process is being rescinded and this solicitation process is canceled. 


Thanks 


Marilyn Laidler, Procurement Analyst 
Finance and Administration Department 
Procurement Division 
214 N. Hogan Street, Suite 800 
Phone: 904-255-8804 
Fax: 904-255-8837 
Rightfax: 904-630-8288 


*** Please note that under Florida's very broad public records law, email 
communications to and from city officials are subject to public disclosure. *** 
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Laidler, Marilyn 


From: 
Sent: 
To: 
Subject: 
Attachments: 


Ashlee Bohlander <abohlander@slsco.com> 
Friday, September 18, 2020 2:24 PM 
Laidler, Marilyn 
Read: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 
Read: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 


EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments 
unless you trust the sender and know the content is safe. 







Laidler. Marilyn 


From: 
Sent: 
To: 
Subject: 
Attachments: 


postmaster@su II ivani nterests.com 
Friday, September 18, 2020 2:18 PM 
Laidler, Marilyn 
Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 
Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program 


EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments 
unless you trust the sender and know the content is safe. 
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City of Jacksonville, Florida 


ONE CITY. ONE JACKSONVILLE 


NOTIFICATION OF RECOMMENDED BID RESCISSION 


September 18, 2020 


SLSCO, LTD 
6702 Broadway 
Galveston, TX 77554 


Lenny Curry, Mayor 
Procurement Division 


Ed Ball Building 
214 N. Hogan Street, Suite 800 


Jacksonville, Florida 32202 


BID# RFQ-0037-20 DA TE OPENED: 2020-02-20 


TITLE: RFQ FOR HURRICAN MATTHEW HOUSING REPAIR PROGRAM 


REASON FOR RECOMMENDED RESCISSION: 


Recommend approval to rescind all prequalified vendors for this solicitation, as this solicitation (RfQ) process 
will be no longer utilized bids will be open for all contractors using the housing process. 


IF YOU WISH TO PROTEST THE RECOMMENDED RECISSION OF THIS BID, PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF 
JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS COMMIITEE MEETING 
ON THURSDAY. 09/W20 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST, FACSIMILE NUMBER (904) 255-8837. 


BUYER'SSIGNATURE: ~~ '-/?.a;.J/i-,/ 







SUBJECT: RFQ FOR HURRICANE MATIHEW HOUSING REPAIR PROGRAM 


BID# RFQ-0037-20 OPEN DATE: 2019-11-20 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
EVALUATED BIO· REQUEST FOR QUALIFICATIONS 


AGENCY: HOUSING ANO COMMUNlTY DEVELOPMENT DIVISION 


BASIS OF AWARD: EVALUATE AND QUALIFY FIRMS 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: Z 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS : 


OTHER: Q 


Recommend approval to reject the following three proposals: ONAS Corporallon for not meeting the minimum requirements and 
being deemed non-responsive; Dajis Construclion, Inc, tor incomplete and missing requlred documents, and MCM Building 
Enterprise, Inc., for not receiving the minimum score of 80 points required, the company's final score was 78.50. 


Recommend approval lo waive as a minor Irregularly and accept the signed addendums received on February 13, 2020 from SLSCO 
LTD. 


Recommend approval of award to the following four (4) vendors that were found to be responsive, responsible and have met the 
requirements for this request lor quallficalions (RFO) listed In alphabetically order. 


1) Ducky Recovery- 95.00 
2) POC Management Group- 83.50 
3) Persons Services Corp. - 100.00 
4) SLSCO LTD· 84.50 


Based on the financial and personnel capacity it is recommended that PDC Management Group receive one job al a lime (with the 
allowance to bid on another Job at 80% completion or current Job); additionally SLSCO LTD will be required to provide additional 
linanclal and Insurance information prior to approval on multiple jobs. 


ATIACHMENTS: Recommendation Memo, Evaluation Malrix, Bid Rejection Leiter/Email Confirmation, Section 1.4, Section 2.6, 
Attachment B. LSCO signed ddendums 


~ ~,dr 


Assistance Program Manager, Housing and Community Development Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 


MEMBERS APPROVING 


ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE / 


:S MEMBEASDISAPPROVING-P- DATE: p._/;._o _.:2.0 


OTHER.~--~-------





