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1.

2.

ITEM

SC-0549-17

PSC-0546-18

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, September 24th, 2020, 1:00 p.m.

Join Zoom Meeting

https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09

TITLE

LP GAS FOR VARIOUS
AGENCIES

PIGGYBACK JEA
CONTRACT #168517 JOINT
AGENCY SECURITY
SERVICES

Meeting ID: 760 091 595
Password: 433332
One tap mobile

+16465588656,,760091595# US (New York)
+13126266799,,760091595# US (Chicago)
Dial by your location
+1 646 558 8656 US (New York)
+1 312 626 6799 US (Chicago)

Meeting ID: 760 091 595

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

PROCUREMENT
DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

VENDOR

AMERIGAS PROPANE, LP
DBA SAWYER GAS

FIRST COAST SECURITY
SERVICES

AMOUNT ACTION

$125,000.00 (THIRD AND
FINAL RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$500,000.00

0.6% CPI INCREASE
BEGINNING 10/1/20,
EST.EXP.AMT. FY21
NOT-TO-EXCEED
$5,436,520.00
TOT.AWARD AMT.
WILL REMAIN
$21,430,365.91



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09



3.

4.

CP-0070-19

SC-0548-19

SS-0235-20

SC-0345-20

SS-0441-20

SS-9083-20

VIA VALENCIA DITCH
EMBANKMENT REPAIR

EMERGENCY LIGHT
VEHICLE TIRES AND TIRE
SERVICES - RE-BID

DOCUMENT
MANAGEMENT &
CONTROL SYSTEMS

COMMUNITY BASED
AFTERSCHOOL MEALS
PROGRAM - REBID

NON-WARRANTY REPAIRS
OF CUMMINS ENGINE
PARTS AND SUPPLIES

MOTOROLA APX6000
PORTABLE RADIOS

DEPARTMENT OF

PUBLIC WORKS

FLEET
MANAGEMENT
DIVISION

PROCUREMENT
DIVISION

KIDS HOPE
ALLIANCE

FLEET
MANAGEMENT
DIVISION

INFORMATION
TECHNOLOGIES
DIVISION

BAKER CONSTRUCTION
SERVICES, LLC

THE GOODYEAR TIRE &
RUBBER COMPANY

SOUTHSIDE BLUEPRINT,
LLC

COMPASS GROUP USA,
INC.

BY AND THROUGH ITS
CANTEEN DIVISION

CUMMINS SALES AND
SERVICES

MOTOROLA SOLUTIONS,
INC.

-$1,670.57 (CO #2)
DEDUCTIVE AMT.,
TOT.REV.EXP.
NOT-TO-EXCEED
$968,220.42

RATIFY THE PERIOD OF
SERVICE FROM
SEPTEMBER 1, 2020 TO
DATE OF AWARD

$500,000.00 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$1,227,500.00

NO CHARGE TO THE CITY
(FIRST RENEWAL OPTION)

-$145,848.25 DECREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$1,056,380.00

$40,000.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$140,000.00

$93,554.12





9. (CS-0253-21 COUNTYWIDE STREET RIGHT OF WAY & U.S.A. SERVICES OF $1,000,000.00

SWEEPING STORMWATER FLORIDA

MAINTENANCE
DIVISION

CONSENT AGENDA SECONDED BY:

MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.,
cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, September 24th, 2020, 1:00 p.m.

Join Zoom Meeting
https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
Meeting ID: 760 091 595
Password: 433332
One tap mobile

+16465588656,,760091595# US (New York)
+13126266799,,760091595# US (Chicago)
Dial by your location
+1 646 558 8656 US (New York)
+1 312 626 6799 US (Chicago)

Meeting ID: 760 091 595

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09



ITEM

ESC-0489-16

ESC-0549-16

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, September 24th, 2020, 1:00 p.m.

Join Zoom Meeting
https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQTO09
Meeting ID: 760 091 595
Password: 433332
One tap mobile

+16465588656,,760091595# US (New York)
+13126266799,,760091595# US (Chicago)
Dial by your location
+1 646 558 8656 US (New York)
+1 312 626 6799 US (Chicago)

Meeting ID: 760 091 595

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE DEPT. ORDIV. VENDOR AMOUNT

FOOD SERVICES FOR THE DEPARTMENT OF ARAMARK (1.5% CPI ADJUSTMENT

DEPARTMENT OF CORRECTIONS  CORRECTIONS CORRECTIONAL FOR FIRST YEAR
SERVICES RENEWAL OPTION)

$9,648,258.00 (SECOND
RENEWAL OPTION),
($4,764,572.00 FY21
$4,883,686.00 FY22)

TOT.REV.EXP.
NOT TO EXCEED
$29,423,267.00
ENTERPRISE RESOURCE INFORMATION APPLICATIONS $345,000.00 INCREASE
PLANNING (ERP) SOFTWARE TECHNOLOGIES SOFTWARE TOT.REV.EXP.,
AS A SERVICE SOLUTION DIVISION TECHNOLOGY, LLC NOT-TO-EXCEED
(AST) $30,207,070.72

ACTION



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09



3. ESC-0136-17 DUVAL COUNTY TOURIST DUVAL COUNTY JACKSONVILLE AND
DEVELOPMENT PLAN TOURIST THE BEACHES
COMPONENTS: TOURIST BUREAU DEVELOPMENT CONVENTION AND
SERVICES, MARKETING COUNCIL VISITORS BUREAU d/b/a
SERVICES AND CONVENTION VISIT JACKSONVILLE
SALES SERVICES &

JACKSONVILLE AND
THE BEACHES
CONVENTION AND
VISITORS BUREAU d/b/a
VISIT JACKSONVILLE
AND THE DALTON

AGENCY
4, ESC-0575-17 DUVAL COUNTY TOURIST DUVAL COUNTY JACKSONVILLE AND
DEVELOPMENT PLAN: TOURIST TOURIST THE BEACHES
BUREAU SERVICES DEVELOPMENT CONVENTION AND
COUNCIL VISITORS BUREAU DBA

VISIT JACKSONVILLE

$2,894,898.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$17,291,982.00

$294,000.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$1,659,611.00

N/A

5. RFQ-0037-20 RFQ FOR HURRICANE MATTHEW  HOUSING AND RESCIND ENTIRE
HOUSING REPAIR PROGRAM COMMUNITY SOLICITATION
DEVELOPMENT
DIVISION
CSPEC AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





		GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

		AMOUNT
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SUBJECT: LP GAS FOR VARIOUS AGENCIES
BID #: SC-0549-17 OPEN DATE: 08/16/2017
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 8/24/17 to AmeriGas Propane, LP dba Sawyer Gas in the amount of $75,000.00. Increase
approved on 3/8/18 in the amount of $50,000.00; first renewal option approved on 9/27/18 in the amount of $125,000.00;
second renewal option approved on 8/8/19 in the amount of 125,000.00.

Recommend approval to utilize the third and final renewal option with AmeriGas Propane, LP dba Sawyer Gas in the
annual expenditure amount of $125,000.00. Total revised award amount not-to-exceed $500,000.00. Period of service
will be October 1, 2020 through September 30, 2021.

This award shall be encumbered by various accounts and executed by Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Awards

ANALYST: @Q L’?ZL RESPECTFULLY SUBMITTED: :
VID KLAGES GR RY PEASE, CHIEF
PRQCUREMENT DIVISION

CONCURRENCE BY: GREGORY PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

To: Gregory W. Pease, Division Chief, Procurement Division
From: David Klages, Purchasing Analyst \bx

Date: September 21, 2020

Subject: SC-0549-17 LP Gas for Various Agencies

The Procurement Division requests approval to utilize the third and final contract renewal
option with AmeriGas Propane, LP dba Sawyer Gas. Total estimated annual expenditure
not-to-exceed $125,000.00. Total revised award amount not to exceed $500,000.00.
Period of service will be from October 1, 2020 through September 30, 2021.

Funding for this award will be encumbered by various accounts and executed by
Purchase Order(s).

Thank you for your assistance and consideration in this matter.

CC: Dustin Freeman
Manager of Purchasing Services
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8 Floor | Jacksonville, FL 32202 Phone: 904.255.8802  Fax: 904.255.8837 www.coj.net 1-2





SAWYER GAS
ey

4110 University Blvd Ct. Jacksonville, Florida 32217

18 September 2020

To Whom It May Concern:
Please accept this letter as a written statement of our companies desire
To honor the third (3) of three (3) contract renewal options for

SC-0549-17 LP Gas for Various Agencies under the same terms and
conditions.

It is our pleasure to serve you.

Thank you,

Paulette Butler

Sawyer Gas

904 296 8600
Paulette.butler@amerigas.com

In my absence please contact Dana.Gerhardt@amerigas.com

4110 Universlty Bivd. Ct. » Jacksonville, FL. 32217  Office: 904.296.8600 » Fax: 904.730.8094
www.sawyergas.com





SUBJECT: LP GAS FOR VARIOUS AGENCIES
BID #: SC-0549-17 OPEN DATE: 08/16/2017
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 8/24/17 to AmeriGas Propane, LP dba Sawyer Gas in the amount of $75,000.00. increase
approved on 3/8/18 in the amount of $50,000.00; first renewal option approved on 9/27/18 in the amount of $125,000.00.

Recommend approval to utilize the second renewal oplion with AmeriGas Propane, LP dba Sawyer Gas in the annual
expenditure amount of $125,000.00. Total revised award amount not-to-exceed $375,000.00. Period of service shall be
October 1, 2019 through September 30, 2020 with one (1) one (1) year renewal option remaining.

This award shall be encumbered by various accounts and executed by Purchase Order{s).

This award is subject to appropriation by the Cily in the fiscal year beginning Oclober 1, 2019. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written nolification will be provided in the event the funds are appropriated.
ATTACHMENTS: Recommendation Memo, Contractor's Letter, Basis of Award, Previous Awards

" 9y
@ANALYST: @,:\J%Z RESPECTFULLY SUBMITTED: Y W"‘"

DAVID KLAGES GRE 13}{ PEASE, CHIEF

PROZUREMENT DIVISION

CONCURRENCE BY: GREGORY PEASE, CHIEF OF P UREM

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _®_ MEMBERS DISAPPROVING _;Zﬁ DATE: ?/ 4 ﬁ 9

&y OTHER:
04

7z 7/ ]
TION OF Awmlé/ywmoam DATE Y / ¢ 1 Clr
ﬂ 32m/oveo DISAPPROVED
OTHER p

SIGNATURE OF AUTHENTICATION

/7( ‘U\/
U Brian Hughes

Cinel Administrative Officer

For: Mayor Lenny Curry

Undler Authority of-
Execulive Order No; 2019.02





SUBJECT: LP GAS FOR VARIOUS AGENCIES
BID #: SC-0549-17 OPEN DATE: 08/16/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH
THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5§ NUMBERRECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first (1) of three (3) renewal options with AmeriGas propane LP dba Sawyer Gas for
citywide LP Gas. The period ol service will be irom Oclober 1, 2018 through September 30, 2018. The tolal requested
annual expenditure not to exceed $125,000.00, for a revised award not-to-excead $250,000.00.

Funding for this award will be released by Master Blankel and encumbered by various agencies.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no aobligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written nofification will be provided in the event the funds are appropriated.

Attachments: Recommendation Memo; Vendor Letter; Terms and Conditions; Previous Awards

Analyst: %’— RESPECTFULLY SUBMITTED:

CHELSEY FLEMING

CONCURRENCE BY: Chrissy Nunziato, Manager of Purchasing Services, Asst

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _% _  MEMBERS DISAPPROVING _gZi DATE: _ 9 / 27/1 ?
OTHER:

ACTION OF AWARDING AUTHORITY DATE 4/ /L’? /%

}[\Wﬁﬁnoveo DISAPPROVED
/L

OTHER d)

Sam & Mousn

SIGNATURE OF AUTHENTICATION
For: Mayor Leany Curry
Under Authority of

Executive Order No. 201505






SUBJECT: LP GAS FOR VARIOUS AGENCIES
BID #: SC-0549-17 OPEN DATE: 08/16/2017
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH
THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowesl responsive, responsible bidder AmeriGas propane LP dba Sawyer Gas, for the
purchase of propane gas. Period of service is date of award through September 30, 2018, Total annual expenditure requested
for this period not-to-exceed $75,000.00 with a tolal estimaled expenditure not fo exceed $75,000.00.

Funding for this award will be released by Master Blanket and encumbered by various agencies.

tion Memo; Terms and Conditions; Specifications; Tabulation Sheat;

Analyst: RESPECTFULLY SUBMITTED: / ’QV M

#]H_ STEVEN BURAKOWSKI saﬁto&i PEASE, CHIEF
PRGCU

Attachments: R

Vi

MENT DIVISION

CONCURRENCE BY: Gregory Pease, Chief, Procurement Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FIJNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABQOV
MEMBERS APPROVING _2)_ MEMBERS DISAPPROVING _g DATE: O

?;' N

ACTION OF AWARDING AUTHORITY DATE | / Wl |
f{/ / /R
m APPROVED L/ DISAPPROVED
7\
OTHER

/i N g
SIGNATURE OF AUTHENTICATION | VZ_L/ {U\ AL /

Sam E. Mousa \
Chiel Administrative Ofiice

For Mayor Lenny Curry
Under Authonily ol
Execulive Order No. 2015-05







SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES
BID #: PSC-0546-18 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PIGGYBACK

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject piggyback contract was executed on September 13, 2018 with First Coast Security Services (contract #9795-02)
in the amount of $21,430,365.91.

Recommend approval to the correct the Basis of Award from five (5) years to Four (4) Years from Date of Executed
Contract Through September 30, 2022, with a One (1) Year Renewal Option.

Recommend approval of a 0.6% CPI increase beginning October 1, 2020, through the end of the current term. Estimated
expenditure amount for FY21 not-to-exceed $5,436,520.00. Total award amount will remain $21,430,365.91.

FY21 Funding Source:

00111.561101.534050 in the amount of $1,609,689.00

00111.561102.534050 in the amount of $3,826,831.00

This award will be executed by formal contract amendment through the Office of General Counsel.

Attachments: Recommendation Memo; Supplier Email & Quote, Previous Award

ANALYST; @?U?féfff RESPECTFULLY SUBMITTED 4 ﬂ/‘/‘\ -
DAVID KLAGES GREGORY/PEASE, CHIEF
PRGCUREMENT DIVISION

CONCURRENCE BY: TAMMY MORRIS, [

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office

MikE WiLLIANS, SHERrIEr Serve = Protect « Communin
To: Gregory Pease
Chief of Procurement
Thru: Bill Clement, CPA
Chicef of Budget & Administration
From: Tammy Morris gﬂ
Department of Corrections
Subjeet: PSC-0546-18 Piggyback JEA Contract #168517 Joint Agency Security
Services
Date: August 23, 2020

We are recommending approval of a .6% CPI increase on the award with First Coast
Security for the period ending September 30, 2022. The total estimated annual expenditure
for FY21 is § 5,436,520.00. The funding will be split § 1,609,689.00 from charge account
00111.561101.534050.000000.00000000 and $ 3,826,831.00 from account code
00111.561102.534050.000000.00000000. The total estimated expenditure amount of the
award remains $ 21,430,365.91. The contract amendment will be processed through the
Office of General Counscl.

Please let me know if you require any addidonal information. Thank you for your assistance,

passhorntt org

S b, Bas Steect, Jacksowville, B 32202





Baines, Deidra B.

T

From: King, Virginie

Sent: Tuesday, August 4, 2020 1:50 PM

To: Clement, William J.

Cc: Baines, Deidra B.

Subject: FW: JSO / FCS Contract Option 3 CPI Increase
Attachments: JSO FSC CPI 2020-2021.xI5x

Categories: Action Required

I have reviewed the attached CPI increase request. Everything looks okay considering that the requeasted increase of .6%
is less than my budgeted increase of 2.33%. We are okay to proceed.

Thank You,

Virginie King, CPA, #70262

Financial Analyst

Jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.7983 | Fax: 904.630.2772

Virginie.King@jaxsheriff.org

From: Clement, William J.

Sent: Monday, August 03, 2020 3:58 PM

To: King, Virginie

Cc¢: Baines, Deidra B.

Subject: FW: ]SO / FCS Contract Option 3 CPI Increase

Virginie/Deidra, please review the attached CPl increase request. Let me know if everything looks ok to proceed. Thanks,

Chief William Clement, CPA, 465882
Jacksanville Sheriff's Office | Budget Division
Office: 904.630.2105 | Cell: 904.716.1434

William.Clement@jaxsheriff.org

From: Ginn, Earle [mailto;

Sent: Friday, July 31, 2020 2:50 PM

To: Clement, Willlam J.

Cc: Shinholser, Holly; Krause, Keith R.; Colvin, Claude T.; Barber, Gary D. %
Subject: 1SO / FCS Contract Option 3 CPI Increase

FEEEXTERNAL EMAIL SOURCE***

This email was sent from a non-J80 account. Do not open any links or any artachments wiless you trust the
sender and know the content is safe.

Good Afternoon,

Please see the attached spreadsheet containing the requested hourly bill rate increases by position for Option Year 3 of
security services contract 093-17 per the contract requirements:

1





3.2.5. PRICE ADJUSTMENT - ANNUAL Contract prices for the Work will remain firm through the first year of the Contract.
Company must request a Consumer Price Increase (CPI) thirty (30) days prior to the Anniversary Date of the Contract. If
Company fails to request the CPI price adjustment within thirty {30) days of the Anniversary Date, the Company will be
denied the increase and Company will have to request the CPI again in accordance with this clause. When a timely CPI
request is received, JEA wili recognize the CPI price adjustment within thirty (30) days after receipt of Company's written
request, and it will be applied for the latest 12 month period.

The all items index increased 0.6 percent for the 12 months ending June;

Chart 1. One-month percent change in CPI for All Urban Consumers {CPI-U), seasonally adjusted, June 2019 - June 2020
Percent change

c: --l

£l 92
. .ol

C2
o cIC 3131
o Bl s e BN o -
0=

Respectfully submitted,

Earle Ginn

Account Executive
Office: (904) 598-1993
Mobile: (904) 962-2849

eqinn@FCSsecurity.us

FINET COASF M1ty

www.fessecurity.us





FIRST COAST SECURITY

2020-2021 CPI Increase - .6%

SHANDS
Position Tier Pay rate |Multiplier Cur;:::sBill CPl.6% |New Bill Rates
Account Manager 4 $ 25.66 1.24 5 32.36 1.006| $ 32.55
Assistant Account Manager S - 1.22| 5 -
Site Manager S - 123] % -
Dispatch Supervisor S 14.50 1.32| 8 19.47 1.006| S 19.59
Shift Supervisor 1.24] $ -
Dispatch Officer 1 § 1593 1.28( 5 20.74 1.006| 5 20.86
Sr Security Officer Armed Base 1.32| 8 - S -
Security Officer Armed 6 $ 14.10 1.28 S 18.35 1.006| 5 18.46
Sr Security Officer Unarmed s - 1.27] $ -
Security Officer Unarmed 1.29] 8 -
JAC

Position Tier | Payrate | Multiplier Cur:zar::Bill CP) .6% | New Bill Rates
Account Manager 1.24| S -
Assistant Account Manager 1.22] § -
Site Manager 1.23| & -
Dispatch Supervisor 1.32| S -
Shift Supervisor 1248 -
Dispatch Officer 1.28]| S -
Sr Security Officer Armed 1.32|§ -
Security Officer Armed 1.28| $ -
Sr Security Officer Unarmed 10+ |$ 14.00 1.27| § 18.08 1.006{ $ 18.19
Security Officer Unarmed 10+ | S 12.75 1.29]| S 16.73 1.006] 5 16.83
JSO Courthouse

Position Tier | Payrate | Multiplier Cur::::mn CPl .6% | New BIll Rates
Account Manager 4 S 24.66 1.24| $ 31.10 1.006| S 31.29
Assistant Account Manager S - 1.22| § -
Site Manager s - 1.23| $ -
Dispatch Supervisor s - 1.32|$ -
Shift Supervisor base $ 12.50 1.24| § 15.76 1.006| 15.85
Dispatch Officer 1.28] § -
Sr Security Officer Armed 10 $ 13.00 1.32] 5 17.45 1.006| S 17.55
Security Officer Armed § - 1.28] $ -
Sr Security Officer Unarmed base |$ - 1.27] S -
Security Officer Unarmed 4 $ 11,40 1.29| $ 14.96 1.006( $ 15.05






SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES
BID #: PSC-0546-186 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FIVE (5) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: { } NUMBER RECEIVED: () OTHER: ( )
UMMARY OF BIDS AND RECOMMENDED ACTIONS:
Aecommend approval lo piggyback JEA Conlract #168517 for Security Services for the Departiment of Correctlions to First
Coast Security. The contract period for Shands and lhe Juvenile Assessment Cenler will be from October 1, 2018,

through September 30, 2022, and Lhe period of service for the Duval County Courthouse will be from November 1, 2018
through Seplember 30, 2022, with one (1) one (1) year renewal oplion. The lotal estimated expenditure for FY19 is (

$5,122,437.04. The lotal amount of the award will be $21,430,365.91.
Funding Source:

SHCO011CP-03405 in the amount of $1,628,202.33.
SHCO011JLPT-03405 in the amount of $3,494,234.71.

To be executed by formal contract through the Olffice of General Counsel.

Atlachment.s Recommendation Mamo, Vendor Letter and JEA Contract {Spacificali
AMALYST: EIEMQ RESPECTFULLY SuUBM ﬂ!ﬁ/‘
Mariean Doran ORY PEASE, CHIEF
P Cc

MENT DIVISION

CONCURRENCE BY: Tammy Morris, Direclor of Depariment of Corr

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_  MEMBERS DISAPPFIOVING_¢_ DATE: '8"/ (/1%
OTHER:

ACTION OF AWARDNG AUTHO DATE
APPROVED DISAPPROVED
OTHER — 0 t /
SIGNATURE OF AUTHENTICATION r\ M/M U _A}l /Lﬂl_ /
= U S,
/ \
Sam E. Mousa
Chief Administrative Officer
For: Muyor Lenny Cumry
Under Authority of:

Executive Order No, 2015.05






SUBJECT: VIA VALENCIA DITCH EMBANKMENT REPAIR
BID #. CP-0070-19 OPEN DATE: 2019-01-09
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (4) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 03/07/19 Baker Construction Services, LLC (contract #10464-01) (PO 600637-20) in the

amount of $577,037.24 (Phase 1); Change Order #1 was awarded on 10/17/19 in the amount of $392,853.75.

Recommend approval of Change Order #2 to Baker Construction Services, LLC, in the deductive amount of ($1,670.57),
for a revised total award amount not-to-exceed $968,220.42

This award is to be funded by account(s). 008555-565050-1-44102-381920 to be executed by contract change order
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: {éﬂjﬂ— %u[ - RESPECTFULLY SUBMITTED %(44. ﬂ’/'/

MARILYN LAIDLER GRE ¥|PEASE, CHIEF
ENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineerin

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida

ONE CITY. ONE JACKSONVILLE,

September 8, 2020

TO: Gregory W. Pease

Chief of Procurement

THRW: John P. Pappas, P.E.
Diractor

FROM: Rabin G, Smith, P.E.
Chief, Engineering apd

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Straet, 10" Floor

Jacksonville, FL. 32202

(904) 255-8782

www.coj.net

2.
IMAEnagement

Thomas G. McKnight w

Capital Improvement Construction Manager

SUBJECT: RECOMMENDATION OF AWARD

RE: Via Valencia Ditch Embankment Repair
Bid No.: CP-0070-19
Bid Date: January 08, 2019
Award Amount; $577,037.24

Intarnal Sarvices Account No.: PWENG11AD

The subject contract was awarded under BID# CP-0070-19 in the amount of $577,037.24 to Baker
Construction Services, LLC, contract 10464-01/ PO 600837-20, Change order #1 was for
$392,853.75. Change Order #2 is delailed on the attached spreadsheet in the deductive amount of

$1,670.57.

Accordingly, this is to recommend approval for change order 2 to contract 10464-01 to Baker
Construction Services, LLC, in the deductive amount of $1,670.57. The maximum indebtedness to
the City will be $968,220.42.

Total funding for this project should be encumbered by contract as {ollows:

ACCOUNT NO. ENCUMBERED AMOUNT
See attached ($1,670.57)
TOTAL ($1.670.57)
RGS:w

cc: Fred Sumpter, Project Manager, Engineering and Construction Management
Lori West, Public Works Contract Specialist, Engineering and Construction Management

Attachments





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Two (2) Date September 2, 2020
Deseription of Project Via Valencia Ditch Repair

Name of Contractor Baker Construction Services, LLC

Contractor's Address 219 N. Newnan Street, 2 Floor Jacksonville, | L 32202

Contract No, 10464-01

Account No. See attached. Original Contract $577.037.24
+ Previous Change Order | $392.833.75 + Change Order No. 2 ($1.670.57)
*See attached appendix for additional listings.

TOTAL REVISED CONTRACT $968.220.42
Bid Number  CP-0070-19 Original Construction Completion Date  January 3, 2020

Revised Construction Completion Date  April 17, 2020
Original Contract Expiration Date _May 1, 2020
Revised Contract Expiration Date _ November 7. 2020

In compliance with General Conditions of above-referenced contract. CONTRACTOR and OWNER do both herchy agree that
the CONTRACTOR shall make the following changes, additions or dcletions to the Work specified in the plans and
specilications: See attached.  Add 5 and 90 non compensable calendar days to construction completion and contract expiration
dates,

Justification: See attached.

The Issuing Authority has looked over cost und pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepied for Contractor Baker Construction Services. LLC
Signed Attest
litle Title
Date Date =
Signed Construction Management By
Issuing Authority Thomas G MeKnight Date

Capital Improvement Construction Manager

Signed Right-of-Way ond Stormwater Maintenance By

Using Division Div/Department Head Date
Chicf, Engincering & Construction Mgmi Div - Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chicefof Procurement Date Corporation Sceretary Date

Drirector of Finance Date





ATTACHMENT "A"

VIA VALENCIA DITCH REPAIR

ACCOUNT NO. PWEN462SW-06505-PW0856-01 | PWEN4625W-06505-PW0888-01 Contract Totals
lcTND. CTPW12000045-01/ PO 600637-20 |CTPW19000045-02/ PO 600637-20

008555

PWEN DSR Capital Imp- flood control Stormwater Mgmt

565050

1

44102-381520
original contract $354 477.24 $222,560.00 $577,037.24
change osder #1 $392,853.75 | $0.00 $392,853.75
change order #2 $0.00 | (51.670.57) ($1,670.57)|
Account Totals $747,330.99 | $220,889.43 $968,220.42

Page 1





Via Valencia Dilch Embankment
Contract 10464-01

Change Order #2

NET
CORITEM # MASTER ITEM DESCRIPTION QUANTITY UOM UNITCOST ADDITION  NET DELETION
RECONCILIATION OF FINAL QUANTITIES
SOVLINE#
8 OVEREXCAVATION (CONT.) -100 CY $24.70 § (2,470.00)
9 A-3 SAND BACKFILL (CONT.) -100 CY $41.60 § (4,160.00)
10 UNSUITABLE MATERIAL {CONT.) 19385725 CY $45.50 § (8,820.50)
7 RIP-RAP RUBBLE, DITCH LINING 3830 TN $26000 5 995800 $ -
18 BEDDING STONE 2750 TN §19500 5 536250 $ -
23 GRASSING 176.364 SY §715 5 126100
24 & CLF FENCING 2753335 SY $1950 $ 536900
28 68" TREE REMOVAL {CONT.) -1000 LS  §6,50000 $ - % {6,500.00)
9 A-3 SAND BACKFILL (CONT.) 200 CY $41.60 $ {8,320.00)
10 UNSUITABLE MATERIAL (CONT.) -100 CY $45.50 $ {4,550.00)
2 GRASSING 179363 SY $325 § 582930
23 6 CLFFENCING 27538315 8Y 31850 § 537013
NET TOTAL RECONCILE FINAL QUANTITIES $33,149.94 {534,820.50)
TOTAL CHANGE ORDER NO. 02 $33.149.94 ($34,820.50)
NET TOTAL CHANGE ORDER NO. 2 $ (1,670.57)

Page 1
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SUBJECT: VIA VALENCIA DITCH EMBANKMENT REPAIR

BID #: CP-0070-19 OPEN DATE: 2019-01-09
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (6f NUMBER RECEIVED: (4) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 03/07/19 Baker Construclion Services, LLC (contracl #10464-01) in the amount of

$577,037.24 {Phase |).

Recommend approval of Change Order #1 to Baker Construction Services, LLG, in the amount of $392,853.75 lor Bid
Alternate #1 {Phase ll), for a ravised total award amount not-to-exceed $969,890.99

This award is to be funded by account(s): PWEN462SW-06505-PW0856-01 to be executed by contract change order
through Office of General Caunsel.

Attachments: Recommendalion Memo, Change Order, Previous Award

ANALYST: RESPECTFULLY SUBMITTED ﬂw,
MARILYN LAIDLER GREGORYJPEASE, CHIEF
PROZUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E.. Chief, Engineering and Construction Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __3_ MEMBERS DISAPPROVING _gﬂ DATE: Jgﬂ 7 / { Cl
()

OTHER:

7 L
TION OF AWARDING AUTHORITY DATE SN RN 2]

/) %ROVED / & H' DISAPPROVED

OTHER

YA
SIGNATURE OF AUTHENTICATION LA —dhansughes

Chiel Administralive Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No: 2019-02






SUBJECT: VIA VALENCIA DITCH EMBANKMENT REPAIR

BID #: CP-0070-19 OPEN DATE: 2019-01-09
GENERAL GOVERNMENT AWARDS CO EE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC KS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)-LOWEST RESPONSIV
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (4)  OTHER (0)

MMARY OF B DR MMEN ACTIONS:
Recommend approval of award to Baker Consiruction Services, LLC, as the lowes! responsive, responsible bidder in the
tolal base bid amount of $577,037.24 (Phase l); Bid Allemate (Phase l) maybe change ordered il additional funding
bacomes avalilable at a later date.
a4, 477>

This award Is to be funded by accouni{s): PWEN4G62SW-06505-PW0BS6-01- S8add47r24: PWEN462SW-06505-
PW0B88-01- $222,560.00 to be execuled by formal conlract through Oilice of General Counsel,

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letier, Basis of Award, Scope of Work

1
ANALYST: (X% )@ﬁaﬁ'ﬁ[ RESPECTFULLY SUBMITTED A/
@MARIL LER GREGORY PEASE, CHIEF

PROEUREMENT DIVISION

CONCURRENCE BY: Willi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _' MEMBERS DISAPPROVING _ZJ  DATE: __ % / o7 /f 9

OTHER:
(BCTION OF AWARDING AOTHQRITY DATE / {
”()F/PLFTOVED = DISAPPROVED
OTHER _
SIGNATURE OF AUTHENTICAT.

Sar‘n E. Mousy

Chiel Administratjve Officer
For. Muyur Lepny Curry
Under Authority of
Executive Oer Nuv 2015-05










SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RE-BID

BID #: SC-0548-19 OPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from September 1, 2020 to date of award. Recommend approval to
utilize the first of two (2) renewal options with The Goodyear Tire & Rubber Company. Period of service is from date of
award through August 31, 2021. Total revised estimated annual expenditure amount is $500,000.00, for a total
expenditure amount not {o exceed $1,227,500.00.

Funding for this award to be executed by purchase order and encumbered by the following accounts:
51101.114005.546020.000000.00000000.00000.0000000 - $300,000.00;
51101.114003.552120.000000.00000000.00000.0000000 - $200,000.00

Attachments: Reco

qndation Memo, Vendor Letter and Previous Awards

Analyst:{ +7L | RESPECTFULLY SUBMITTED: __ /i ﬂVI/ '

nette Burney GREGORY PEASE, CHIEF
PROCOREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATHON DEPARTMENT
FLEET MANAGEMENT DIVISION

s il

Where Florida Begins.

Date: September 15, 2020

e
From: Erik Preacher, Fleet Financial Services Manag)ey /

Re:  Recommendation to utilize the First Renewal option for SC-0548-19 Emergency
Light Vehicle Tires and Tire Services

Fleet Management is requesting approval to utilize the First (1*) renewal option
to The Goodyear Tire & Rubber Company. Period of Service is September 1,
2020 through August 31, 2021, with one (1) remaining renewal option. All
terms, conditions will remain the same as previously awarded.

Total estimated annual expenditure for the First (1*') renewal period is
$500,000.00. Total not to exceed amount is $1,227,500.00.

Funding Source: 51101.114005.546020.00000.00000000.00000 ($300,000.00)
51101.114003.552120.00000.00000000.00000 {$200,000.00)

MYt faa) VALY dag





The Goodyear Tire & Rubber Gompamy

Aloremn , Ohilo aamBie - Do

GOVERNMENT SALES DEPARTMENT

September 14, 2020

City of Jacksonville
214 N. Hogan St 8™ Floor
Jacksonville, FL 32202

Attn: Sheryl Kurtz
Re: Exercising 1st Renewal Option for bid SC-0548-19

The Goodyear Tire & Rubber Company would like to exercise its 1st renewal
option to renew Bid SC-0548-19 for an additional year through September
30, 2021.

Please let us know if you have any questions or concerns.

Best Regards,
U“/‘\W

Maylon Carroll
Channel Manager Government Sales
maylon@goodyear.com






5C-0548-19
TERMS AND CONDITIONS

EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RE-BID

SCOPE

The Fleet Management Division of the City of Jacksonville, FL is currently accepiing bids 1o oblain sources of
supply for the items and services as outlined in the bid documents provided. The purpose of this invitation is 10
obtain information about your firm and its ability to provide these items and services and 10 obtain pricing
commilments for Emergency Light Vehicle Tires and Tire Services as listed in the bid documents,

AWARD

Award will be All or Nonc to the lowest responsive, responsible bidder. Bidders must bid on all items (1 -10) to
be considered for award. Flect Management reserves the right to add or delete items to this award throughout the
term of this agreement.

All pricing for tires must be equal 10, or lower than, the Goodyear lire prices in the State of Florida Alternate

Canlract Source (ACS) Na, 23172500-19-ACS award or ils successor. Pricing for tires will not be used as a basis
of award.

The City reserves the right o reject any or all bids. All awards are subject to the availability of funds.

TERM OF AGREEMENT

The term of this agreement will be one (1) year from September 1, 2019 with two (2) one (1) year renewal
options. Renewal options may be exercised at the discretion of the City based on vendor performance and
adherence to the terms and conditions set forth in the bid documents. Renewal options, i utilized. will be

mutually agreed upon by the City and the vendor priar to cornmencement of said renewal. Vendor reserves the
right not to renew the contract.

INIMUM RE MENTS

Bidders must comply with the following requirements; failure to comply with any of these requiremenis may be
grounds for rejection:

a. Authorized Goodyear Dealer in Jacksonvilie, FL.
b. Listed as an authorized vendor on Siate of Florida Award 25172500-19-ASC.
c. City of lacksonville cerntified Waste Tive Transponer if delivering salvage tires to the City's Fleet
Management Division.
d. Have at least one (1) service location in cach of the four quadrants of the City (below):
» Northeast Quadrant - All areas on the North side of Beach Blvd. and East of the 51. Johns River.
« Southeast Quadrant Al arens on the South side of Beach Blvd. and East of the St. Johns River.
= Northwest Quadrant ~ All areas North of 1-10 and West of the St. Johns River.
« Southwest Quadrant - All areas South of I-10 and West of the St. Johns River.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submiuied, agrees to provide the items and services in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise
stated. Bid submission shall be in ink or typewritten. All corrections must be initialed.

QUANTITIES _

Quantities indicated retlect the estimated quantities to be purchased throughout the contract period and are subject
1o fluctuation in accordance with the actual requirements. The City of Jacksonville reserves the right to purchase
more or less than the estimated quantities listed or not to make any purchases against this bid if it so deems
necessary anytime during the contract period.

b |

-
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SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES ~ RE-BID

BID #: SC-0548-19 OPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTHACT ~ ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

fAecommend approval ol award to The Goodyear Tire & Rubber Company as the lowest responsive, responsible bidder.

Term shall be one (1) year beginning September 1, 2019 with two (2) one (1) year renewal oplions. Estimated initial
expenditure nol-to-exceed $500,000.00.

Funding shall be encumbered from accounis AFFMS511-04602 ($300,000.00) and AFFM511FS-05212 ($200,000.00) and
execuled via Purchase Order(s).

Attachments: Recommendation Memo; Bid Tabulation, Terms & Condilions, Specifications,

; ,' ¢ )/ -
\\,hnnlysl il ,,Z/_,./’_’ S RESPECTFULLY SUBMITTED: ; ﬂ}’l/‘/

; BAViDK GES GREWOHY PEASE, CHIEF

PROLUREMENT DIVISION

CONCURRENCE BY: CHRIS TON \EF OF F ANAGEM

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2\ MEMBERS DISAPPROVING _Z  DATE: &ZO&

2 : , _ OTHER: _
ION OF AWARDINE AUTHORITY DATE_ Y R vy
Zgﬁ ovED _ ______ DISAPPROVED
OTHER A ¢
SIGNATURE OF AUTHENTICATION A
8rlan Hughes

Chie! Adm nisirative OHicer
For. Mayor Lenny Curry
Under Authority ol:

Execulive Order No: 2019-02





SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RE-BID
BID #: SC-0548-19 OPEN DATE: 07/17/2018

GENERAL GOVERNMENT AWARDS COMMITTEE
==TE0At DU VERNNENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

MMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award to The Goodyear Tire & Rubber Company by $200,000.00 for the petriod
ending August 31, 2020, Total revised estimated expenditure not-to-exceed $727,500.00.

Funding Source: 511 01.114003.552120.000000.00000000.00000.0000000 —~ To be encumbered by purchase order

Aﬂachmem Previous Awards
Analyst: RESPECTFULLY SU ED: ﬂ/"lf-

Annette Bumey GRELSORJY PEASE, CHIEF
PR MENT DIVISION

CONCURRENCE BY: Crisencio Tonaol Chief, Fieet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING _’ﬁ DATE:
7, -

OTHER:
—_
A;EOF AWARDING AUTHORITY DATE l } 9»3 / 20
m APPROVED ﬁ N- DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION '@ :LPXbK/

o/





SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - REBID
BID #: SC-0548-19 OPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo Increase the award with The Goodyear Tire & Rubber Company In the amount ol $10,000,00 for
the Jacksonville Sherifi's Forfeilure Warehouse for the period ending August 31, 2020, The revised lotal nol-lo-exceed
award amounl is $527,500.00.

Funding Source: 11524.551103.548006.000000.00000868 — Fieel has granted their permission to use this award.
Purchase will be made via Purchase Order Agreementl release.

Attachments: Recommendation Mema, Fleet Approval and Previous Awards

ANALYST: m’ RESPECTFULLY SUBMITTED

Taryn Manser

PEASE, CHIEF
EMENT DIVISION

CONCURRENCE BY: Ni

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ = MEMBERS DISAPPROVING __Q DATE:_L-./;’-: 20

OTHER:
é/ V44 ;4 |
ACTION OF AWARDING AUTHORITY DATE I.Q } g }j:)
(\{\A%P?JVED \/ \ﬁ/{:}: DISAPPROVED
OTHER o
SIGNATURE OF AUTHENTICATION Lﬂv W\/
Bnan Hughes

Chigl Administrative Oliicer
Fot. Mayor Lenny Curty
Undar Autharity of;
Exzeculive Order No' 2019-02





SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - REBID

BiD#: SC-D548-19 OPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACGT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WiTH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, AESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

- -

Y | ] M ED ACTIONS:
Recommend approval io increase the award with The Goodyaar Tire & Rubber Campany In the amount of $17,500.00 for

the Jacksonville Sharill's Forfeliure Warahouse lor the period ending August 31, 2020, The revised tolal not-lo-exceed
award amount is $517,500.00.

Funding Sourca: SHPS64CBUCVYM-D4804 TRSHNE — Fleet has granted thelr permisslon to use this award, Purchase
will be mada via masler blankel purchase order release.

Attachments: Recormmendation Memo, Fleel Approval and Pravious Award
\})\ ANAL\‘SMA_ RESPECTFULLY SUBMITTED
' Taryn Manser

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDAT

IONS ABOVE
MEMBERS Appgyme _A  MEMBERS DISAPPROVING _gzﬁ DATE: _IQ.ZL.QZLEL

OTHER.
Céncm oF AWARDING AUTHORITY DATE [D ll DTI e
mgﬁo \/ &d/ DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION f
bV
Brian Hughes
Chis! Administrative Olficor
For: Mayar Lenay Curry
Under Aulhosity of:

Exacutive Order No: 2018.02





SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RE-BID

8ID #: SC-0548-19 OPEN DATE: 07/17/2018

GOV AWA)

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2099 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS ANO RECOMMENDED ACTIQNS;

Recommand approva) ol award (o The Goodyear Tire & Rubber Campany as the lowas! rasponsive, tesponsible bidder,

Term shall bs one (1) year beginning September 1, 2019 wilh two {2) one (1) y=ar renawal oplions. Estimailed Inltial
axpanditurs not-lo-exceed 5500,000.00.

Funding shall be encumbared lrom accounts AFFM511-04602 ($300,000.00) and AFFMS511FS-05212 (5200,000.00) and
execuled via Purchase Qrder{s).

Altachments: Becammendation Memo; Bid Tabulation, Terms & Condilions, Specifications,
lyst: RESPECTFULLY SUBMITTED:
W, DAVID KLAGES

CONCURRENCE BY: i F OF FLEET MA MENT

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION QF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2\ MEMBERS DISAPFROVING _(Z3  DATE:
OTHER:

j

e }
ON OF AWARDIJ AUTHORITY DATE ¥R
veo ___! DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ; /gb\/
b

Bdan Hughes

Chual Admimisttive Officar
For: Moyor Loany Curry
Under Authority of:
Executive Order No: 2019-02











SINGLE SOURCE AWARD BID # $8-0235-20

Subject: DOCUMENT MANAGEMENT & CONTROL SYSTEMS

Department: Procurement Division

Description of Purchase:

Subject Single Source was awarded on 9/13/19 to Southside Blueprint, LLC to utilize their services for the
posting of bid documents with no cost to the City.

Recommend approval to utilize the first contract renewal option with Southside Blueprint, LLC for Document
Management & Contro! Systems. Period of service will be October 1, 2020 through September 30, 2021
with three (3) one (1) year renewal options remaining. There will be no cost to the City with this service
agreement.

Funding Source: No charge to the City. To be processed via $0.00 Purchase Order.

Single Source Award To: Southside Blueprint, LLC
Price Justification: See attachment
Total Award: No Charge Requisition #: N/A

Attachments: Agency Memo; SS Form; Supplier Letter & Quote; Previous Award

Certification as to Single Source: Gregory Pease, Chief, Procurement Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

@4’?9 o 1‘; q_

yst: David Klages Greg e e, Chief
Procur ivision

APPROVAL OF GENERAL GOVEHNMENTAJRDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 122007





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

To: Gregory W. Pease, Division Chief, Procurement Division
From: David Klages, Purchasing Analyst ) )<

Date: September 22, 2020

Subject: §8-0235-20 Document Management & Control Systems

The Procurement Division recommends approval to utilize the first contract renewal
option with Southside Blueprint, LLC for Document Management & Control Systems in
order to utilize their services for the posting of bid documents as described in the attached
service agreement.  Period of service will be October I, 2020 through September 30,
2021 with three (3) one (1) year renewal options remaining. There will be no cost to the
City with this agreement.

To be processed via $0.00 Purchase Order.

Thank you for your assistance and consideration in this matter.

CC: Dustin Freeman
Manager of Purchasing Services
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8 Floor | Jacksonville, FL 32202 = Phone: 904.255.8802  Fax: 904.255.8837 www.coj,net 1-2





SINGLE SQURCE REQUEST

Pursuant to the City of Jacksoaville Procurement Code § 126.206 & § 126.312, when
requesting o purchase from n vendor subject to the referenced scctions, please complete this
form (o justify your request and submit to Procurement with applicable attachments,

REQUESTING AGENCY (DEPT./DIVISION); Finance & Admumsiration/Procurement Orvision

FUNDING SOURCE: NA -no charga o the City

BRIEF DESCRIPTION OF GOODS/SERVICES:
Service agreement for the posting of bid documents including plans. drawings, etc.

AMOUNT OF PROJECT (nttach quote): NA-nochameto lhe Cliy

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Vendor will pust City of Jacksonville bid documents per ihe attached service agreament.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
The City has utilized the services of the vendor via AD-0480-14 since Apnl 1, 2094 The founh and final contraci renewal option under

AD-0480-14 expires Seplember 30, 2018 The new single source award would essentially be a continuation of AD-0480-14

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

As staled above, the vendor has not and wilt not charge the City for its services and therelore it would nol benefit the City lo ssue
a sollatation.

Submitted by: David Kiages bl/\ Purchasing Analyst
{Name) (Title)

Date: august 21, 2012

Requesting Agency’s Director’s Signature:;

Mrocurement Division Murck, 2007





SOUTHSIDEBLUEPRINT®

1889 SOUTHAMPTON ROAD
JACKSONVILLE, FLORIDA 32207

904-398-0575
plot@ssblue.com

August 14, 2020

David R. Klages
Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800

Jacksonville, FL 32202

Re: Renewal - Administrative Award AD-0480-14 Continuation

Mr. Klages,

Please accept this as confirmation of our interest to renew our contract for the Document Management & Control
Systems service agreement for AD-0480-14. Please see below for pricing and included services:

Services

Document Management & Control Systems

File Transfer — Send unlimited number of files with instructions, and instant email
notification of file receipt.

Public or Private Access to Projects — Jobs can be posted to the plan room as with
Public or Private access. Public allows any user to view and order the project. Private
jobs have controlled access by giving a password (job key) to authorized users only.

Job Calendar — Contractors can view a calendar of jobs by bid date. Clicking on a job
from the calendar provides a direct link to the job details.

Electronic Downloads — Contractors can download electronic files at anytime directly
from the plan room and pay with a credit card.

Viewing of Documents — Contractors can view drawings online using their web browser.
No software to download and install,

Automated Plan Holders Lists ~ Stay informed about job activity by viewing the list of
contractors that have placed orders, A plan holder will be defined as anyone who has
ordered a hard copy of the construction documents or has downloaded documents from
the website.

Activity Tracking — We can track whenever a user views, downloads, or orders
documents. You can view reports with this information in real time.

Notify Contractors of Addends ~ We will provide email notification to all plan holders
notifying them of revisions, addenda or other updates. It will be up to the plan holder to
order the changes.





* Invitation to Bid — Manage your own address book of contractors and send out mass
email ITB’s with just a few clicks. Watch in real time as recipients view your project and
provide their response.,

Pricing

Utilization of DMCS (Document Management and Control Systems) will be provided to your department
at No Cost. We will upload and maintain al construction documents pertaining to your projects Free of
Charge.

The charges to any contractors or perspective bidders will be as follows:

Wide format black & white prints will be billed at $0.20 per square foot.
8 2" x 117 black & white copies will be billed at $0.10 per impression.
Electronic download of wide format prints will be $0.50 per impression.
Electronic download of 8 4™ x 117 prints will be $0.05 per impression

Thank you for the opportunity to continue to provide services to your department. We appreciate the
opportunity and look forward to continue to work with you. If you have any questions please do not
hesitate to contact me.

Sincerely,

Lisa O'Kelley

Lisa O'Kelley
Office Manager
Southside Blueprint
904-398-0575

lisao@ssblue.com





SINGLE SOURCE AWARD BID # S5-0235-20

Subject: DOCUMENT MANAGEMENT & CONTROL SYSTEMS
Department: Procurement Division

Description of Purchase:

Recommend approval of single source award to Southside Blueprint, LLC for Document Management &
Control Systems in order to utilize their services for the pasting of bid documents. Period of service shall be
QOclober 1, 2019 through September 30, 2020 with four (4) one (1) year renewal options. There will be no
cost to the City with this service agreement.

Funding Source: No charge to the City; lo be processed via formal contract through the Office of General
Counsel.

Single Source Award To: Southside Blueprint, LLC
Price Justification: See attachment
Total Award: No Charge Requisition #: N/A

Attachments: Agency Memo, Single Source Form, Vendor Letter & Quote

Certification as to Single Source: Gregory Pease, Chief, Procurement Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

@ ARG A

Analyst: David Klages Grelfpry fease, Chief
Profure(dent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

MAM_ _— a /12119
YaP.oy) sa
0o

ACTION OF AWARDING AUTHORITY DATE: &'
m Qpﬂﬂovsn l O b
OTHER ﬁ £oox h/
SIGNATURE OF AUTHENTICATION 1 5 l j
W v v

Brian Hughes
Chiel Administrative Officer FORM GB-113, Revised 1222007
For: Mayor Lenny Curry
Undar Autharity of:

Executive Order No: 2019-02






SUBJECT: Community-Based Afterschool Meals Program - Rebid
BID#: S$C-0345-20 OPEN DATE: 3/25/20

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2020 with two (2) one (1) year renewal options
AGENCY: Kids Hope Alliance
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED 1 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to decrease the award with Compass Group USA, Inc. by and through its Canteen Division by

$145,848.25 for the period ending September 30, 2021. Total revised estimated expenditure amount not to exceed
$1,056,380.00.

Funding Source: 10902.181305.534210.008929.00000000.00000.0000000 - To be executed by formal contract through the
Office of General Counsel

Attachmenis: Re ndatlon Memo and Previous Awards
% 7"’
Analystf RESPECTFULLY SUBMITTED: r %)
Annette Bﬁrney PEASE, CHIEF

PRGCUREMENT DIVISION

CONCURRENCE BY: Joyce Watson, Director of Administration, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007
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KIDS HOPE ALLLANCE

The Jacksonville Partnership
tor Children, Youth & Families

MEMORANDUM
DATE: September 17, 2020
TO: Gregory Pease, Chief of Procurement

Procurement Division

FROM: Michael Weinstein, KHA, Chief Executive Officer
Saralyn Grass, KHA, Chief Program Officer
Tyrica Young, KHA, Director of Out of School Gran
Joyce ]. Watson, Director, KHA Administration

SUBJECT Request to Amend Procurement Award BID#: SC-0345-20 to Decrease the Estimated
Expenditure Amount Not to Exceed by $145,848.25

The Kids Hope Alliance respectfully requests to amend the Procurement Award for Compass Group
USA, Inc., by and through its Canteen Division by $145,848.25. This action is necessary to align with the
approved Grant budget that was approved by the Florida Department of Health for Afterschool Meals
Program for Fiscal Year October 1, 2020 through September 30, 2021. The total revised estimated
expenditure amount not to exceed is $1,056,380.00.

Future

Activity | Interfund

| 10902 | 181305 | 536210 | 00

{ -
l 00000000 | 00000
o —elti= .t |

Attached are the following documents. They are:
1) Florida Department of Health, Afterschool Meals Program budget that includes the
funding for the Food Service Operations for FY 20/21.
2) Copy of Site Listing Projections
3) Copy of Canteen’s Quote
4) Copy of Current Procurement Award - SC-0345-20

Upon approval of this request, an amendment will be executed by formal contract amendment through
the Office of General Counsel.

If you need additional information, please contact Tyrica Young at 255-4423 or Joyce Watson at 255-4444.

Ce: Annette Burney, Purchasing Analyst Procurement
April Hart, Assistant Director, KHA Finance

1095 A. Philip Randolph Blvd. | Jacksonville, Florida 32206 | (904) 630-3647





Young. Tm‘ca

From: Mari, Paula <Paula.Mari@compass-usa.com>

Sent: Tuesday, September 8, 2020 11:53 AM

To: Bogarty, Heather

Cc Young, Tyrica; McClure, Eric; Calhoun, Venesha
Subject: RE: [Ext] Kids Hope Alliance 2020-21 Rates and Menu
Attachments: Cold Menu School 20-21 {1).docx

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

$2.82 (your cold rate)

cantven Paula Mari, DTR
Director
904 /248-4688 Office
904/254-9612 Cell

From: Bogarty, Heather <HBogarty@coj.net>

Sent: Tuesday, September 8, 2020 10:08 AM

To: Mari, Paula <Paula.Mari@compass-usa.com>

Cc: Young, Tyrica <Tyrica¥Y@coj.net>; McClure, Eric <EMcClure@coj.net>; Calhoun, Venesha <VCalhoun@coj.net>
Subject: [Ext] Kids Hope Alliance 2020-21 Rates and Menu

This email contains a link or attachment. Please make sure it’s from a trusted source before you open the
attachment or click on the link

Good morning Paula,

Please provide the rate Canteen will charge the Kids Hope Alliance for the COVID-19/ Emergency meals for the 2020-21
Fiscal Year and a copy of the menu.

Thank you,

Heather Bogarty

Kids Hope Alliance | Nutrition Program Assistant
1095 A. Philip Randolph Blvd. | Jacksonville, FL 32206
Tel: (904) 255-4415

Fax: (904) 255-4497 |

www kidshopealliance.org | @KidsHopelax






GLLX0E ¢

PLEASE NOTE THAT UNDER FLORIDA'S VERY BROAD PUBLIC INFORMATION LAW, E MAIL COMMUNICATIONS TO AND FROM CITY
OFFICIALS ARE SUBJECT TO PUBLIC DISCLOSURE

This email is subject to certain disclaimers, which may be reviewed via the following link. http://www.compass-
usa.com/disclaimer/





AfterSchool Meals Program

Community Based

FY2020-2021

\
2%
N

U/

canteen

ALWAYS FRESH A1WATYS ON

Description Total Rate Amount
Meals
Canteen 374,603 $2.82 $1,056,380

Grab & Go/Emergency COVID-19 Supper

Total

$1,056,380






Automated Budget for Current Unaffillated AMP Sponsars

‘otal Food Sesvice Operational Cost aver Total Projectad R
Enter Fiscal Year:l 2024 j IlimlllE for 1 year (Must ba above 53%) I 2] J

Enter Authorization Number! 1109 1
Enter Amendmcnt 8 "“‘l‘*';ﬁﬁ“ﬁ'"‘l
(1 appli 19‘5 A e
Total Admin and
Projected Administrative Total Projected Operational
Eamings Amount| ¢ 160.390.08 Eamnings for One Year | g 1,135,281 Service Costs

Please note: The fields in the Budget Summary are automatically calculated from Schedules 1-20.

Allowatle CCFP Total Admin.
Costs Coverad by Budget
Total Allowabie Costs to  Total Amowntto ba  Other (Non-CCFP) {All Funding
cCre Charged ta CCFP Funding Sowrce{s) Sourcas)
*

Schedule ® ADMINISTRATIVE l-lm

L

201 Benefus 4

1a Empioyes T ployer Tases | 90310 67,553 — 2 ]
i

0

B4

1.

Subtotal Administrative Labor 110,747 H
ADMINISTRATIVE SUPPLIES
3 Equipment $5,000 and over 30
4 Equpmert/Furmdure under §5,000 0 == L 0
§ Office Suppbes $2551

6 Prinbing and Postige
Subtotsl Admisistrative Supplies

ADMINISTRATIVE SERVICES
7 Oifice Space Rental or Lease
72 Offce Space Owned =
8 Utikbes -
9 Imurance Premums

[]
§72 ~
k]
10
3455 0 gess] &
10 ContractediProfessional Sences — 1 :i%._,
11 Egupment Rental/Lease [] EL]
—————
__f0 10
0 C
127
J404 [ ]
0 ]
10 $
444
o
7,1

12 Commun«atdng
13 Adverting/Pubht Information Sernies 1=
14 Omher Admen Swes. & Supplemental Budget
Subtotal Administrative Services
ADMINISTRATIVE TRAVEL
15 Program Operatons Trave!
15 In-State Travel
17 Out-of-State Travel
Subtotal Adminlstrative Teavel
TRAINING AND EDUCATION
18 Staff pud Saz Tralalng
INDIRECT COSTS
19 Indirect Casty - attach copy of plan

RFARG TOYAL I IO [ eI ] Wi Listdir]

1f the Admerestratrve Totsd Cost for Totsl Amount 1o be Charged W COFP mual match or be less than the Projected Admiistrabve Earmngs Amount from
the PEW uriess the Total Food Sennce Cperabonal Cost Percentage is 85% or more W the Tots! Food Senate Operalional Cost Percentage 15 85% or
gueater, than the Projected Admausiralive Earmngs Amount to be charged 1o the CTFP cin be grester than the Projeciad Admimststive Esrngs
Amount. The Grang Total n Calumn (b), Tetal Amoune 1o Be Charged to COFP, cannot exceed the Total Projected Exrmwgs for Ona Year  [f the Tot
Food Service Dperabonal Cost Percentage and the Grand Totad wn Cohumb (b} ceits dee GREEN, then the budget 13 acteptatie  |f the Total Food Sernce
Oparatong] Cowt Percentage and the Grand Total v Columb (b) cetd are RED, then changes to the budget must be made

Check the source(s) of funds your organization has avallable to pay for poteatis] over-claims of CCFP relmbursement (chooss at least
¥

Sponor esentatne Name (Pnm)

DOH Use Oaly
Has 8 FOOH O qual Approved thas budget?

: Name (Prat) Sqnature Date






Kids Hope Alliance
Afterschool Meals Program
Oct 2020 - September 2021 Projections

Agency Site Order #|October [November “December January |[February [March [April  |May |August|September [Total
Police Athletic League of Jacksonville |33rd Street PAL {Northside PAL) so] 1050 850] 650[ 900 aso|] 8so] 7s0f 9s0f 600 950, 8500
Abyssinia MBC Abyssime MBC 125] 2625 2125 1625] 2250] 2375 2125] 187s| 237s5| 1500] 2162] 17375
America's Little Leaders America's Little Leaders 40 84D 680 520 720 760 680 600 760 4so| 760 5560
|cOJ Parks & Rec¢ Balis Community Center 20] 420 340 260]  360] 3go] 340 300] 2m0] 240| 380 2780
COJ Parks & Rec Beachwood Community Center 40| 840 680 sa0] 70|  7e0] e80f 600] 70| 480 760 5560|
COJ Parks & Rec Clanzel T. Brown Community Center 200 a0 340 260{ 360 380] 340 300 380] 240 380 2780|
COJ Parks & Rec Dinsmore Community Center 200 420 340 260 360 380 340 300] 330 240 380 2780|
Don't Miss A Beat Don't Miss a Beat at Edith Brown Ford 25|  3so 4325 325] 450 475  42s]  375] 475 300 475 3300|
COI Parks & Rec Emmett Reed Community Center 20 420 340| 260 360 380] 340 300 3s0] 240 380 2780]
|Global Outreach Charter Academy  |Global Outreach Charter Academy go|]  1680| 1350{ 1040 1440{ 1520 1360 1200[ 1520 960 811 11120
COJ Parks & Rec Henry T. Jones Community 20 420 340| 260  360] 380] 340 300] 3so] 240| 380/ 2780
tacksonville Classical Academy Jacksonwilie Classical Academy 140} 2040 2380 1820 2520] 2650] 2380 2100| 2660| 1680 2660] 19460
COJ Parks & Rec Johnnie Watker Community Center 20{ 420 340 260] 360 3so] 340] 300] 380] 240| 380 2780
Jacksonville Urban League LN, Fi Caroline Empowemment Centar 50| 1050 850 650{ 900 950 ss0[ 750] a9so| eoo| 950 6950
CO) Parks & Rec Julian Barrs Community Center 200 420 340] 260  360| 380] 340 300 380] 240 380 2780
Kidz Xtreme Kidz Xtreme at Hollybrook Homes Apartments 100]  2100] 1700 1300] 1s00{ 1900] 1700 1s00] 1900| 1200| 1900] 13800
|[Krumpen 4 Success Krumpin 4 Success so] 1050 B50 650{  900| 950 850] 7s0] 9so| 00| 950 6950
|COI Parks & Rec Lewis Cobb Community Center 20 420 340 260 360 3 3s0{ 300] 380] 240| 380 2780
IMalvai Washington Kids Foundation _|Malival Washington Kids Foundation 85| 1785 1445 1105 1530 1615 1445| 1275] 1615| 1020| 1615 11815
[Palice Athletic League of Jacksonville_|Mallison Park PAL 3] 735 595 ass| 630]  e65| s9s| 25| 665 420] 665] 4865
|cos parks & Rec Mary Lena Gibbs Community 20 420| 240 260  360| 3go| 340 300 380 240] 380 2780
|Boys and Girls Club of Northeast Flond/McKensie Wison Countrysida Boys & Gurls Club 50 1050} 850{ 650 500 950} 8s50f 750 950 600 950 6950
|Boys and Girls Club of Northeast FloridiMcKenss Wison Portside Boys & Girts Club so| 10s0 850| 650 900 gsof Bso| 7s0] sso| 600 950 6950
[cO1 Parks & Rec Mitchell Community Center 1w 210 170| 130] 180 190] 70| 1s0] 1s0] 120 190 1350
[Police Athietic League of Jacksonville [Monument PAL 50[ 1050 850 650 900 950 850] 750] 9s0] 600] 950 6950
{Boys and Girls Club of Northeast FloridNFL Youth Education Tewn Boys & Gils Chub 100] 2100 1700 1300 1800 1900 1700] 1So00] 1%00] 1200| 1900] 13900
|Pace Center for Girds tax Pace Center ioc Giis Jax so| 1050 850 650 500 9s0] s8so| 7so|] esol soo| 950 6950
River City Science Academy River City Science Academy Elementary 50 1050 850/ 650/ 900/ 950 850/ 750]  950| 600| 950 6950
River City Science Academy River City Science Academy Innovations 90| 1830 1530 170 1s20{ 1710] 1s30] 13s0] 1710{ 1080| 1710 12510
River City Science Academy River City Science Academy Middle/High 50] 1050 850 650 900 950 aso| 7s0] 9s0] 600 950 6950
The Sanctuary of Northeast Florida  |Sanctuary on 8th Street 50 1@] 850 6850 900 950 850 750] 950 sooT 950 6950
Tiphne Darshay Hollis Foundation TOH 24 Haur Christian Academy 50 1050] 850 650 900 9501 850 750] 950 &00| 950 6950]
Boys and Girls Club of Northeast Florid The Boys and Girls Club at Southwind Villas 80| 1e80| 1360, 1040) 1440] 1s20] 13s0] 1200 1520] 9s0| 1s20f  11120|
Boys and Girls Club of Northeast Florid The Bridge Boys and Girls Club 120  2520| 2040 1560] 2160 2280} 2040| 1800] 2280| 1440| 2280]  16680|
The Carpenter's Shop Center The Carpenter's Shop 80 1680] 1360 1040] 1440 1520 1360{ 1200] 1520 950 1520 111&!
Boys and Girls Club of Northeast Floric{Victery Pointe Boys & Girls 80|  1680| 1360 1040 1440] 1520 1360] 1200 1520 960 1520 11120
Vision lor Excellence Vision For Excellence at McGirts Creek 50 1050| BSO 650 900 950 850, 7SO| 950 600 950 6950
Wayman Community Development Co]Wayrman Academy of the Arts 100 2100 1700 1300] 1800 1900] 1700 1s00] 1%00] 1200 1900 13900
Boys and Girls Ciub of Northeast FloridWoodland Acres Boys & Girls Club (Baxter E.Luf  100] 2100 1700/ 1300] 1800 1500 1700| 1soo] 1%00] 1200 1900  13900|
Total| 2210] 46235 37570 28730] 39780] 419s%0| 37570] 33150] 41890| 26520 41068 374603
iPun:hase amount Projecetion total
Projected New Sites for FY2020-2021 Total | $2.82 374603 1,056,380











SINGLE SOURCE AWARD BID # S5-0441-20
Subject: Non-Warranty Repairs of Cummins Engine Parts and Supplies

Department: Fleet Management Division

Description of Purchase:

Recommend approval to increase the award to Cummins Sales and Services by $40,000.00 through the
period ending September 30, 2020. Total revised expenditure amount not to exceed $140,000.00.

Funding Source: 51101-114005.546020.000000 00000000.00000.0000000 - To be encumbered by
purchase order

Single Source Award To: Cummins Sales and Services

Price Justification: See attachment

Total Award: $140,000.00 Requisition #: N/A

Attachments: Recommendation Memo and Purchase Order

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

(-

.f‘}/ 1 .

@;Iyst: Annette Burney Grego?/n?é;se, Chief
Procu ent Division

APPROVAL OF GENERAL GOVERNMENT AM/ARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
e B B R e e oy S S S SR

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1222007





FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

gaaéf ﬂn’/é
Where Florida Begins.

Date: September 4, 20202

To: ment Division

Thru: inistrator
From: Erik Preacher, Fleet Financial Services Manager

Re: Request to increase Award $5-0441-20 Cummins Sales & Services

Fleet Management is requesting approval to increase 55-0441-20 to Cummins
Sales and Services in the amount of $40,000.00 for the NonWarranty Repairs for
Cummins Engines, Parts and Supplies. Cummins Sales and Services is the Single
authorized Dealer for Cummins Engine Parts Plus Supplies and Maintenance in
the Jacksonville Ara. Total expenditure not to exceed $140,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000 to be
encumbered by purchase order.

2581 Commonwealth Ave,  Jacksonwille, FL 32251 Phooe 90 255-7490 Fax: 904 3804607 www coj.nct





SINGLE SOURCE AWARD - B!D 1 ‘-5;5‘-0_44_1_-2"0
Subject: Non-Warranty Repairs of Cummins Engine Parts and Supplies

Department: Fleet Management Division

Description of Purchase:
Subject purchase was previously soliciled informally and encumbered via purchase order,

Recommend approval to increase the award to Cummins Sales and Services by $50,000.00 through the
period ending Seplember 30, 2020. Total revised expenditure amount not o exceed $100,000.00.

Funding Source: AFFMS511-04602 - To be encumbered by purchase order

Single Source Award To: Cummins Sales and Services

Price Justification: See attachment

Total Award: $100,000.00 Requisition #: N/A
Attachments: Recommendation Memo and Purchase Order

Certification as to Single Source: Crisencio Tongol, Chiel, Fleet Management Division

THE ABOVE PUBRCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

“Gregory Pease, Chief

nalyst: Annetie Burney S
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

;iw;m:f flu:aax _‘//f@/o?o
Golllof Cock

-~ -
1 - :”

_ACTION OF AWARDING AUTHORITY DATE: . e
3" (S

m{ APPROVED Bk DISAPPROVED
OTHER ¢ P
SIGNATURE OF AUTHENTICATION ’/ WL/

FORM GR-112, Resised 122007






SINGLE SOURCE AWARD BID # SS-9083-20

Subject: Motorola APX6000 Portable Radios

Department: Information Technologies Division

Description of Purchase:

Recommend approval of Single Source Award to Motorola Solutions, Inc. for the purchase of (22)
Motorola APX6000 portable radios with accessories for Jacksonville Fire and Rescue personnel. This is
one-time purchase. Total requested expenditure not to exceed $93,554.12.

Funding for this award to be encumbered by account 53102.113501.564290, to be executed by purchase
order(s).

Single Source Award To: Motorola Solutions, Inc.
Price Justification: See Attached
Total Award: $93,554.12 Requisition Number: FAIT-500247-20

Attachments: Single Source Form; Agency Memo, Vendor Letter, Vendor Quote

Certification as to Single Source: Kenneth Lathrop, Chief of Information Technologies Division/CIO

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

_ 126206 -

ANALYST: Ruben Ola Greg se, Chief
Procyre t Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

r—
—

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





INFORMATION TECHNOLOGIES DIVISION

CITY

JAGKSONVILLE

DATE: September 15, 2020
: a L C i r n ivisi igitally signe:
TO Greg Pease, Chief of Procurement Division Kenneth E. 09 ?Lamp
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO [Lathrop Tr4415.0600
: Robert Gray
FROM: Robert Gray, Enterprise Technology Infrastructure Manager 2020 09.17 10:52:40 -04'00'
RE: Motorola APX6000 Portable Radios — Single Source Award Request

The Information Technologies Division (ITD) requests approval approval of a single source
award to Motorola Solutions, Inc. for the purchase of (22) Motorola APX6000 model portable
radios with accessories for Jacksonville Fire and Rescue personnel.

The total not-to-exceed amount for this one-time request is $93,554.12.
Dygially signed by Tracy

FUNDING SOURCE: 53102.113501.564290 (Tracy Geake gunsoz0s17

105912 0400

Your favorable consideration of ITD's request is appreciated.

Attachments: Single Source Request From
Supplier Quote
Supplier Letter

CC: Kim Laidler, Radic Communications Manager
Thomas Ossi, Technology Contract and Records
Manager Alexander Ciprian, IT Contracts Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan $t. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





SINGLE SOURCF, REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

Purchase (22) Motorola APX6000 portable radios with accessories from Motorola Solutions Inc. for Jacksonville Fire & Rescue
personnel.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

The Motorola APXE000 two-way radio is fully compatible with the current City of Jacksonville Motorafa radie network,

Molarola radicos is the approved/supported radio currently being used by the Jacksonville Sheriff, Fire Depanment. General Govemmant Agencies
JEA,JAA JTA, Duval County School Board PD, Neptune and Atlankc Beach PD, and UNFPD.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

See attasched memorandum from vendor. Managemant has rasearched the sbdity 10 needed goods anc/ar services from Lhe other vendors and confirmad that Motarola Schaion ire.

is the only vendor able to provide the required services for the P25 system

Procurement Di\'ision@ March, 2020





0 MOTOROLA SOLUTIONS

September 12, 2019

Ken Lathrop

City of Jacksonvilla ITD
214 N. Hogan Street
Jacksonwille, FL 32202

Subject: Fiscal '19 - '20 FCRS APX Device Purchases
Dear Ken:

Motarola Solutions, Inc. is pleased lo have the opportunity lo provide the City of Jacksonville a
praposal to refresh a portion of the First Coast Radio System (FCRS) devices for Public Safety
and Service. As we evaluated configuration setlings for these devices, we considered the
features available with your 2019 public safety technology initiatives; ASTRO® 25 RELEASE
7.17, PremierOne™ CAD, and CommandCentral Awarae (RTCC). APX™ Devices combined with
thesa solutions allow the follawing oplional system features to be ulilized.

e ASTRO 25 Enhanced Data can incraase inbound data efficlency up to 12 times and
enable denser network traffic. Network upgrades included and 1000 device licenses.

= ASTRO 25 Outdoor GPS Location can track the location of your personnel through the

integrated GPS in your APX device. Network upgrades included and 1000 davice
licenses

= Location on Push-To-Talk (PTT) allows an APX™ radio lo send satellite-based location
to a mapping application while involved in a voice call on every PTT. Location on PTT
enables dispaichers to continue {o view a radio user's updated location in near real time
when accurate information is needed most, during emergency calls and periods of high
volce traffic, for faster emergency response. Location updates are sent over the voice
channel continuously during each voice transmission, during group calls or emeargency
calls. Lacation on PTT can be sent in addition to cadence-based, distance-based, or
manual location updales already being sent over the data channel. Network upgrades
Included and 1000 device licenses.

e Customer Programming Software Radio Management simplifies APX™ radio
configuration and management, saving you time and money while ensuring your users
can accomplish their mission without interruption. Included up to 1000 device licenses,

= Integrated Wi-Fi And Data Connactivity allows for updating your radlo flest software
more efficiently without interrupting voice communications or waiting for idle radlos. Up
to 20 WiFi Networks can be provisioned in the radio so that users can seamlessly
raceive radio software updatas at facility Wi-Fi access points.or in the field via WiFi hot
spots. Included for all APX6000 devices proposed.

= PramierOne CAD Automatic Resource Location (ARL) helps agencies improve response
timas, efficiently allocale resources and hetter inform first responders. PremierOne
CAD's highly customizable user interface offers quick access lo infarmation via a true





@ MOTOROLA SOLUTIONS

12 Seplember 2019
Page 2

location-based, Esri standard GIS map. This powerful GPS-alded resource management
tool displays the location and idenlity of APX devices enabling a more efficlent and
coordinaled response while further supporting officer safety. Included up to 1000 device
licenses.

+ CommandCentral Aware Inform Geospatial Event Mapping will be able to map Sheriff's
Office APX6000 devices along with Camera locations, CAD incidenls, open-source data
alerts, and sensors can be visualized on the inform mapping display. Network upgrades
included and 1000 device licenses.

«  Wi-Fi and Enhanced Dala Flashport included for quantity 240 previously purchased
Sheriff's Office APX8000 devices.

Therefore, in addition to the APX devices proposed, we are INCLUDING the necessary FCRS
network upgrades lo accommodate the abave features at no additional cost for these devices.
We know that our technologles work better together and we want the City of Jacksonviile to be
able 1o realize this benefit now rather than iater.

In response to your inquiry concerning altemate sourcing for the APX™ digital two way radies
under consideration for purchase. This product is distributed to the end user exclusively through
Molorala's direct sales force. These products are not available through the Molorola
dealer/reseller network.

This proposal consists of this cover letier along with the individual agency device guoles. This
proposal shall remain valid through November 2019. Motorola Solutions would be pleased to
address any questions the City may have regarding the proposal. Questions can be directed to
your Motorola Solutions Account Executive, Michelle Poole, at (204)814-9338.

Sincerely,

Motorota Solutions, Inc.

2.8

Danny Sanchez

MSSSI Vice President
Government & Public Safety
Florida Government Markels





@ mororora soLutions

JFRD APX Radios and Accesories

NIt EXT UNIT DHSC EXT DiSC
MODEL # DESCRIPTION LIST LIST DISCOUNT PRICE ary PRICE

Poriable HIBUCFIPWEBN APXS000 700/800 MODEL 2.5 PORTABLE $ 30200 $ 66,572 00 27.0% $ 220898 22 s 48,597.56
Portable QAD2006 ENH: APX6000XE RUGGED RADIO $ 80000 3 17,600.00 21.0% 3 58400 22 H 12,848 00
Ponable Q61 ADD: P25 8600 BAUD TRUNKING $§ 30000 $ 660000 27.0% 3 219.00 22 5 4,818.00
Portable H)8 ADD: SMARTZONE OPERATION $ 120000 § 26.400.00 27.0% 3 876 00 n 3 19272 00
Porable Q806 ADD: ASTRO DIGITAL CAl OPERATION § 51500 3 11.330.00 27.0% 3 37595 22 3 827090
Porable Hb4 ALT: PUBLIC SAFETY YELLOW MOUSING $ 2500 § 550,00 27.0% ] 16.25 22 $ 401.50
Portable HLN8BTSA 3" PLASTIC BELT CLIP ATTACHMENT $ 1300 § 286.00 27.0% $ 949 22 $ 20078
Poriable QAD7733A8 ALT: TIA4950 BATT IMPRES 2 LION 4800MAH DELTA T (PMNN45T3A) § 7500 § 1,850 00 27.0% 3 5475 22 3 1,204.50
Portable H885BK ADD: 3 YEAR SERVICE FROM THE START LITE $ 11500 § 2,53000 DO% 3 115.00 22 H 2,50
Portable QAD3399 ADD: ENHANCED DATA $ 15000 § 3,300.00 27.0% $ 109.50 22 S 2.409.00
Ponable QA09001 ADD: WIFI CAPABILITY 5§ 30000 § 6,600.00 27.0% 3 218.00 22 $ 481800

Portable QA03007 ADD: OUT OF THE BOX WiIFI PROVISIONING 3 - $ - 27.0% $ - 2 s -
Accassory PRMN410ECBLK AUDIO ACCESSORY-REMOTE SPEAKER MICROPHONE AUDIO ACCES § 61600 § 13,552 00 210% $ 44368 2 ] 989296
Accessoty NNTNBBBDA CHARGER, SINGLE-UNIT, IMPRES 2, 3A, 115VAC. USINA $ 18500 § 3,63000 27.0% H 120.45 22 H 264980
H 160,600.00 Subtotal § 117,921.10
Shipment of All items as Proposed prior to July 24, 2020 § {24,368.98}

JFRD Subtoral 3 93.554.12 |
Per unit cost with J year warmanty pricing included 3§ 4,252.48
*Equip di ipplied per Public Safety Ci ion Equif Phase 1: Radi te and Rep
43190000-18-NASPO-ACS-1"

Tall

9/15/2020
Prepared by: Michelle Poole
504-814-9918






SUBJECT: COUNTYWIDE STREET SWEEPING

BID #: C5-0253-21 OPEN DATE: 08/26/2020
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - OCTOBER 1, 2020 THROUGH SEPTEMBER 30,
2022 WITH TWO (2), TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, U.S.A. Services of Florida, in the initial not-
to-exceed expenditure amount of $1,000,000.00. The service period will be from October 1, 2020 through September 30,
2022 with two (2}, two (2) year renewal options.

Funding shall be encumbered from account 44101.156002.534100 and processed via Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo; Bid Tabulation, Basis of Award, Scope of Work, Adm

anaLyst: GLLJA RESPECTFULLY SUBMITTED: __ [}/
@m\rm KLAGES GREGOHY PEASE, CHIEF

PREZCUREMENT DIVISION
CONCURRENCE BY: Stephen D. Long Jr., P.E., Chief, Right of Way and Stormwater Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL. 32225

(904) 472-2900

www.coj.nel

ONE CITY ONE JACKSONVILLE
September 9, 2020

MEMORANDUM

TO: Greg Pease, Chief,
Procurement Division

THRU; lohn P. Pappas, Ir. P.E., Director of Public Works

FROM: Steven D. Long Ir., P.E. Chief s ﬂ/% /)

Right of Way and Starmwater Maintenance Division

RE: RECOMMENDATION TO AWARD
Countywide Street Sweeping

Bid No.: €5-0253-21
Bid Date: August 26, 2020
Award Amount:  $1,000,000.00

Please be advised that the Right of Way and Stormwater Maintenance Division of the Department of Public Waorks has
raviewed blds on the above-referenced cantract and determined that USA Service of Florida Inc., 448 Spring Hammock

Ct., Longwood, Fl. 32750, submitted the lowest qualified responsive bid in the amount of $359,033.20 per year for the
above-referenced bid. There were a total of two (2) bidders.

We, therefore, recommend the subject bid in the amount of $1,000,000.00 be awarded to USA Service of Florida Inc.,
the lowest canforming bidder for the initial two (2} year Contract Perlod. The Initial Contract Period will be from Octaber
1, 2020 to September 30, 2021 with two (2) two (2) year renewal options. Work will be issued by Individual purchase
order and funding should be encumbered from Right of Way and Stormwater Maintenance Divislon account 44101
156002 534100 00000 00000000 00000,

Attached are the Bid Tabulations, Addendum One, Section 3 Paragraph F of the Bld Spacifications, and the lowest
qualified responsive Bid Submittal.

if you require any additional information, you may contact Robert Young at 255-4294,

SL-RY

1 Dan Pearsan, Procurement
Qlve Wallace-Cohen, Procurement
Robert Young, Ra\WSM
Tammy Duggan, RoWSM





BID TABULATION
SUMMARY

Title:]COUNTYWIDE STREET SWEEPING

Bid No:|CS-0253-21]

Open Date: [AUGUST 26, 2020

U.S SWEEPING,

U.S.A. SERVICES

Analyst:|DAVID KLAGES INC. OF FLORIDA
No. Invited:|(5) No. Received: (2) Other: (0)
Recorded By:|[RENATTA BARNETT

TOTAL BASE BID (Items 1 - 6): $558,927.36 $359,033.20

Bid Form (Section 3-1): Yes Yes

Bid Proposal Form (Items 1 - 6): Yes Yes

Conflict of Interest Certificate: Yes Yes

Insurance Agent Acknowledgement Form: Yes Yes

Bid Bond: Yes Yes

Addenda 1 & 2: Missing #2 Yes






BID TABULATION

Title:]COUNTYWIDE STREET SWEEPING
Bid No:[CS-0253-21
Open Date: |JAUGUST 26, 2020
Analyst] DAVID KLAGES U.S. SWEEPING, INC. US.A. SERVICES OF FLORIDA
No. Invited:|(5) No. Received: (2) Other: (0)
Recorded By:|RENATTA BARNETT
Approx, . X Est. . s Est, :
Item No. Description Unit Curb Ul:m Cy'c fe Annual Exle.ndu,d U'.“t Cy‘c le Annual E"“’f“"’"
. Price Price Price Price Price Price
Miles Cycles Cycles
1 Nardy ArexSweeping Curb Mile 40 $48.96]  $1.958.40 i $1,958.40] $31.45 $1,258.00 I $1,258.00|
{Initial Sweep)
2 North Arca Sweeping Curb Mile 349 $48.96]  $17.087.04 8 $136,696.32 $3145|  $10976.05 8 SS‘J.BOSAOH
{Routine Cycles)
3 South Area Sweeping Curb Mile 40 $48.96 $1,958.40 i $1,958.40 $31.45 $1,258.00 I $1,258.00
(Initial Sweep)
4 South AeaSwerping Curb Mile 697 $48.96]  $34,125.12 8 $273,000.96 $31.45|  $21,920.65 8 $175.365.20)
(Routine Cycles)
5 ;\‘/:i S“‘“ Sweeping (Initial] o o Mile 40 $4896]  $1.958.40 1 $1,958.40] $3145|  $1,258.00 I $1,258.00
6 Wesl-Afta Sweeping Curb Mile 366 $48.96|  $17.919.36 8 $143,354.48 $31.45|  $11,510.70 8 $92.085.60
(Routine Cycles)
TOTAL BASE BID (Items 1 - 6):|  $558,927.36 TOTAL BASE BID (Items 1-6):] _$359,033.20|
Nofe:

Cycle Price = Approximate Curb Miles x Unit Price.
Extended Price = Cycle Price x Estimated Annual Cycles.

Page 1of 1





BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible
Pidder for the Total Base Bid contingent on the availability of
funds within the project's approved budget. The City has the right
to reject any or all bids if it is in the best interest of the City.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days
after the scheduled construction completion date in order to comply
with Executive Order 2013-05.

BID CHANGES

No changes in the amount of Blds appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures
must be initialed by the perscn signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides Countywide
Street Sweeping services during the period of Fiscal Years 2021 and
2022 (October 1, 2020 through September 30, 2022). The Contractor
shall begin work within ten (10) calendar days, including Sundays and
holidays, after issuance of a Blanket Order or Purchase Order from the
City. No Blanket Orders or Purchase Orders will be issued under this
Contract after September 30, 2022 unless the Contract is renewed. The
active Contract will expire 120 days thereafter. All work started
under a Blanket Order or Purchase Order shall be completed by the
expiration date. By mutual agreement of both parties, provided funds
are available, the Contract may be extended two (2) times for a period
of two (2) years each. Each extension amendment of the contract will
be amended prior toc September 30" of the current contract fiscal year.
Based upon the agreement of all parties, the Contract Unit Prices may
be adjusted at the time of renewal based on the stated Consumer Price
Index (CPI) for All Urban Consumers - South Region All Items, (Series
CUURQ300SA0), over the preceding twelve (12) months from the date of
Contract Award. The adjusted Contract Unit Prices will be calculated
using the current Contract Unit Prices and adjusting them by the
amount of the stated CPI. The subseqguent optional renewals, if both
the CITY and the CONTRACTOR agree, may also include a Contract Unit
Price adjustment based on the CPI for the preceding twelve months from
the award date of the second contract. Contract Unit Prices will be
adjusted by applying the CPI to the previously adjusted Contract Unit
Prices for the first renewal option.

33 Unit Price Proposal for Annual Sves
Issued 06/18





30.1

303

COUNTYWIDE STREET SWEEPING
SECTION 30

SCOPE OF WORK

Scope

The work covered by these specifications consists of furnishing all labor, equipment, and
materials, and performing all operations necessary for the complete collection,
transportation and lawful disposal of debris and other foreign materials from City roads
and bridges located within the City of Jacksonville in accordance with the Contract
Documents.

Intent

It is the intent of these Contract Documents to provide a continuing contract between the
City of Jacksonville and a qualified Contractor during fiscal year 2021 (October 1, 2020
~ September 30, 2021) for the cleaning and sweeping of roads and bridges from curb 1o
curb at various locations within the City limits.

It is not the intent of these Contract Documents to minutely define the mode, means,
methods, techniques, sequence of construction and/or programs incident to the
Contractor’s work, but rather to set forth rational and reasonable criteria for the
performance thereof,

Al no time shall the Contractor dictate unit prices or quantities required to produce a
complete project.

The Contractor shall obtain all required permits (local, State and Federal), including but
not limited to, the NPDES Permit and the approval of the Maintenance of Traffic Plan
prior to commencing with the work. The Contractor must adhere to all permit
requirements.

Location

Work sites for this project will be located within the limits of the City of Jacksonville as
shown on the Project Location Map on the following page, and as outlined in in
Appendixes “A" and “B”. Work may take place on any street, highway, on City
property, or on private property with an approved easement. The area depicted as “Old
Core City” will not be included in the areas to be swepl.

30-1 Reijssued 06/18





CITY OF JACKSONVILLE
PROCUREMENT DIVISION
Ed Ball Building, 8th Floor
214 N. Hogan Street

Jacksonville, Florida 32202

ADDENDUM NO: ONE (1)

BID NUMBER: CS-0253-21

TITLE OF BID: COUNTYWIDE STREET SWEEPING
OPENING TIME AND DATE: AUGUST 26,2020 @ 2:00 P.M.

THIS ADDENDUM 1S ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED
PROJECT AND WILL BE PART OF THE CONTRACT.

1. REVISED BID NAME AND NUMBER:
The solicitation name and number are hereby changed to CS-0253-21 COUNTYWIDE STREET
SWEEPING. Any references to CP-0253-21 and/or Citywide Street Sweeping shall now reference the
revised name and number.

2. CLARIFICATION OF CONTRACT TERM:
The initial term for this solicitation shall be for FY21 and FY22 (October 1, 2020 — September 30, 2022).

The contract may be renewed for two (2) two (2) year terms as mutually agreed upon by the City and the
awarded bidder.

DATE  July 29, 2020 BUYER David Klages

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder’s Signature

Title

Company

Date

End of Addendum !







SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
BID #: ESC-0489-16 OPEN DATE: 07/06/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract -- From October 1, 2016 through September 30, 2018 with Three (3), Two (2) Year Renewal Options

AGENCY: Office of the Sheriff, Department of Corrections
BASIS OF AWARD: Evaluation Criteria
NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject RFP was awarded on 7/28/16 to Aramark Correctional Services (contract #9317-01) in the amount of $11,009,309.00.

First renewal option approved on 5/5/18 in the amount of $8,765,700.00.

Recommend approval to exercise the second two (2) year renewal option with Aramark Correctional Services. Period of service
will be from October 1, 2020 through September 30, 2022 with one (1) two (2) year renewal option remaining.

Requesting a 1.5% CPI adjustment for the first year of the two-year renewal option. Tota! expenditure for the two-year renewal
period will be $9,648,258.00 ($4,764,572.00 for FY21 and $4,883,686.00 for FY22). Total revised not-to-exceed expenditure
amount will be $29,423,267.00.

Funding for this award will be encumbered from account 00111.561102.534110.000000.00000000 and executed by formal
contract amendment through the Office of General Counsel.

Attachments: Recommendation Memo, Supplier Email and Quote; Previous Awards

ANALYST: _QQQ? aQ_ — RESPECTFULLY SUBMITTED: /2!/‘/

AVID KLAGES GR RY PEASE, CHIEF
: PROCUREMENT DIVISION

CONCURRENCE BY: TAMMY MORRIS, DIRECTOR OF DEPARTMENT OF CORRECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office

Mkt WiLLianes, SHERIE Seeve o Prorecr « Communiry
To: Competitive Sealed Proposal Evaluation Committce (CSPEC)
Thru: Gregory Pease
Chief of Procurement
Thruw: Bill Clement, CPA
Chief of Budget "Jq
From: Tammy Motris | @

Director of Departinent of Cortections

Subject: L5C-0489-16 for food service for the Jacksonville Sheriff's Office Depattment of
Corrections CPI Increase and 2™ Renewal Request Contract Number 9317-01

Date: August 28, 2020

The Jacksonville Sheriff's Office recommends approval to exercise the second of theee (3) two (2
year renewal options for the period from October 1, 2020, through September 30, 2022, Per the
contract docurnents Aramack is requesting a 1.5% CPI adjustment for the first year of the two-year
renewal option for the pedod from October 1, 2020, through September 30, 2021. The expenditurcs
for the two (2) year rencwal period is $9,648,258.00 and will be split $4,764,572.00 for Y21 and
$4,883,686.00 for FY?22. “The total revised niot toexceed expenditureamouncis §297423;267.00. The
funding source will be 00111.561102.534110.000000.00000000. Attached is the documentation from
Aramark agrecing to the renewal and requesting the CP1 increase. The formal contract amendment
to be executed by the Office of General Counsel

Please let me know if you require any additional information. Thank you for your assistance

paxsherrbf ooee

AL Bay Streer, Jueksonsalle, 11 32202





aramark 2y

May 14, 2020

Jacksonville Sheriff"s Office

Tammy Morris, Director

Re:  Juacksonville Sheriff’s Gffice — Aramark Price Adjustment Request
Dear Director Morris,

Aramark requests adjustments meal price charged for its food service operations at the jail facilities. The
requested 2021 scale reflects a 1.5% increase as follows:

Jacksonville Scale
Population 2020 2021
1 3364| S 1.310| S 1.330

3365 3s64| 8 1.282 |5 1301

3565 3764| 5 1.255 ]| § 1.274

3765 3964| S 1.231|$ 1.299

3865 4164| 6 1.218| S 1.236
CPI for All Urban Consumers {CPI-U)
12-Month Percent Change
Serien kd: CUSROONOSAD
Seasonsily Adjustcd
Setina Thia: All tems n U5, city avernge, ol whan consamens,
Arma: U5, city average
Hem: All Hems
Base Perloi: 1882-84=100
Yaurs: 2030 v 2020

Yoor Jan Fob Mar Apr Moy Jun Jut Aup Sep Oct Hov Dec
2010 8 2_2 3.1 E 20 11 13 2 13 2 1 14
2011 17 21 28 it 1s s ET X iy 15 s 14
02 3D 28 26 23 17 "7 14 17 19 22 18 14
2013 1.7 a8 15 11 14 17 1.9 15 11 03 1.2 1.8
2014 18 1.1 16 20 a2 21 20 17 17 18 t2 67
2015 02 0.1 Do a1 0.0 02 D2 0.2 00 0.1 o4 o6
2018 13 09 08 11 10 10 09 11 15 18 17 21
007 45 27 24 22 19 17 18 20 22 20 22 21
2018 21 22 23 24 28 29 29 2 24 5 22 1.9
2019 18 1s 19 20 18 17 18 17 17 18 20 23
2020 25 23 15 04
Thanks,

General Manager, ACS
904.595.6085

Joseph Olivera ‘/w
g

| §.0%
d ]





825020 Table 5. Chaved Consumar Price indes fof AN Urban Consumses 1C-CPI-U) and ina Consumer Price tndes for ABUman Consumeds (CPIU) U S GEY Svarsge. o0 iarivt iNCan
Y%  \.S.BURFAUOF1AROR STATISTICS
Economic News Release Pl PRWT

Table 5. Chained Consumer Price index for All Urban Consumers (C-CPI-U) and the Consumer Price
Index for All Urban Consumers (CPI-U): U.S. city average, all items index

Table 5. Chalned Consumer Price Index for All Urban Consumers (C-CPI-U) and the Consumer Price Index for All Urban Consumers (CPI-
U} U.S. city average, all lbemns jndex, May 2020

[Percent changes}
Unadjusted 1-month percent changa Unadjusted 1Z-menth percent chiangs
Manth Year C-CPI-UL cPI-Y ccPy-uL) CPI-u
December 2000 26 14
December 2001 1.3 16
December 2002 2.0 24
December 2003 1.7 19
Decomber 2004 12 33
Decamber 2005 29 34
Decamber 2006 23 25
December 2007 7 4.1
December 2008 02 0.1
Decamber 2009 15 27
Decamber 2010 13 15
Decambar 2011 29 o
December 2012 15 17
Decamber 2013 13 15
December 2014 os 0.8
December 2015 04 0.7
December 2016 1.8 1
December 2017 1.7 21
January 2018 05 0.5 16 21
February 2018 04 o5 17 22
March 2018 0.2 0.2 19 24
April 2018 o4 04 21 s
May 2018 03 04 23 28
June 2018 0.1 0.2 24 19
July 2018 00 0.0 % 29
Avgust 2018 0.0 0.1 23 7
September 2018 ot 01 1.9 3
Oclober 2018 0.1 0.2 21 25
November 2018 0.3 0.3 1.8 23
December 2018 04 03 1.5 )
January 2019 0.2 02 13 1.6
February 2019 04 Y] 13 15
March 2019 05 o6 15 1.9
April 2019 04 0.5 16 20
May 2009 02 0.2 14 18
June 2019 0.0 0o % L6
July 2019 0.2 0.2 1.5 L8
August 2019 0.0 0.0 15 1.7
September 2019 o1 (1%} 15 1.7
October 2015 0.2 02 L5 1.8
Kovember 2019 0.1 0.1 18 2.1
December 2019 0.1 -0.1 10 23
January 2020 04 0.4 22 25
February 2020 03 a3 21 2.3
March 2020 03 0.2 13 1.5
April 2020 08 0.7 6.0 (%]
May 2020 0.0 00 0.2 .1
Footnoles

{11 The C-CPL U5 designed to be 3 closer apprarimalion 0 a cost-of-Uving index in 1nat i, In its fina form, accounts for any substiution that consumers make atross ltem
calegories in response to changes In relative prices. Since the eapenditure data required for the @lkcutation of the C CPIY are Fvaltable only weh a tme lag, the C-CPI U s
tssued first in preticninary form using the btest available expend ture data at that tme and &S subject io four reviskons.

Indexes are issued @s Iniltal estimates. Indexes are revised each quarter wilh the publicalion of January, Apel, July, dnd October data as updated expenditune estimates
become available. The € CPI U indeaes are updated quarterly untd they become final. January-March indeses are finad i Jamusry of the foliowing year, Aprd Jung indenes are
I‘hallnnpnldmefouomngymr;JulySemembe:mexsareﬂnalmJuyoﬂhelouowhoyeat;Ocm-oemnberMsarermlhommdmclowngyear
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Consumer prices rose 1.5 percent from March 2019 to March 2020; energy prices down 5... Page 1 of 3

@  An official website of the United Stales government Hera is how you know 9 United States Depariment of L abor

7= U.S. Bureau of Labor Statistics
The Economics Daily

(Consumer prices rose 1.5 percent from March 2019 to March 2020; energy
prices down 5.7 percent

APRIL 16 2020

The Consumer Price Index for All Urban Consumers rose 1.5 percent from March 2019 to March 2020. That was a notably smaller
increase than the 2.3-percent Increase for the period ending February 2020. Consumer prices for energy fell 5.7 percent from
March 2019 to March 2020, as gasoline prices declined 10.2 percent.

CHART IMAGE  CHART DATA

12-month percent change, Consumer Price Index, selected categories, March
2020
Cick on bars to dri | down {0 more detailed categones

£l Category
Alt ltems .

Foud

All items less food and energy

-B% -6% 4% -I% o % %

Click fcyend hems 1o change data display Hover Dver thart o view dalg
Suuice U'S Boreau of Labior Statistics, "

Prices declined 10.6 percent for airline fares and 6.4 percent for lodging away from home over the 12 months ended March 2020,
Apparel prices fell 1.6 percent, while food prices rose 1.9 percent. Consumer prices for all ltems less food and energy rose 2.1
percent from March 2019 to March 2020.

These data are from the Consumer Price Index program and are not seasonally adjusted. To learn more, see "Consumer Price

Index — March 2020." See the impact of the COVID-19 pandemic on the Congumer Price Index data for March 2620, We also
have more charis on consumer prices.
RELATED SUBJECTS Prices





Baines, Deidra B.
L r=mm o e L e e e e e e e e e e o T B e S B B == Y

From: Olivera, Joseph <Olivera-Joseph@aramark.com>
Sent: Friday, August 28, 2020 9:47 AM

To: Baines, Deidra B.

Cc: Campbell, Reginald

Subject: RE: Renewal Request

##SEXTERNAL EMAIL SOURCE***

This email was sent fram o non-JSO account. Do not open any links or any ottaochments unless you trust the sender and
know the content is safe.

Deidra,
Thank you for clarifying.

Aramark agrees to the renewal, with 1.5% increase in price per meal from 1 Oct 2020 thru 30 Sept 2021 as part of the
two year renewal.

If the City of Jacksonville would like to discuss offsetting this increase, Aramark is open to discussing options within the
menu to mitigate.

Thank you.

Joseph Olivera | Aramark | General Manager | Correctional Services | Jacksonville, Fl.
P:904.632.8156 M: 904.595.6065
EMAIL oliverajoseph@aramark.com | WEB www.aramark.com | FACEBOOK aramark | TWITTER @aramark

©2018 Aramark. All rights reserved. This communication, including attachments, is for the exclusive use of addressee as
directed by Aramark and may contain proprietary, confidential and/or privileged informatian. If you are not the
intended recipient, any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you are not the
intended recipient, please notify the sender immediately by return e-mail, delete this communication and destroy all
copies.

PLEASE PRINT RESPONSIBLY

From: Baines, Deidra B. [mailto:Deidra.Baines@jaxsheriff.org]
Sent: Friday, August 28, 2020 8:50 AM

To: Olivera, Joseph <Olivera-Joseph@aramark.com>

Subject: RE: Renewal Request

CAUTION: This email was sent from an external sender. Do not click links or open attachments unless you recognize the sender and

know the content is safe.
Joseph,






No it means that everything else will stay the same except for a 1.5% increase for the first year of the two year renewal
term. The two year term is October 1, 2020 through September 30, 2022. The CPI increase that was submitted will
cover the period from October 1, 2020 through September 31, 2021,

Let me know if you have any questions.

Deidra Baines, #65081

Procurement Manager

Jacksonville Sheriff’s Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: jaxsheriff.org or on social medio
The Mission of the Jacksonville Sheriff’s Office: “To Serve ond Protect in Portnership with Our Community”

From: Clivera, Joseph <Olivera-losegh@aramark.com>
Sent: Friday, August 28, 2020 8:45 AM

To: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Subject: RE: Renewal Request

***EXTERNAL EMAIL SOURCE***

This email was sent from a non-J50 account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Deidra,

Good morning and | hope you’re doing well. | just wanted to clarify email below. When it reads “with exception of the
1.5% cpl increase for the first year”, does that mean we will not receive the increase for October 1, 20 through October
1,217

Thanks

Joseph Olivera | Aramark | General Manager | Correctional Services | lacksonville, Fl.
P:904.632.8156 M: 904.595.6065
EMAIL oliverajoseph@aramark.com | WEB www.aramark.com | FACEBOOK aramark | TWITTER @aramark

©2018 Aramark. All rights reserved. This communication, including attachments, is for the exclusive use of addressee as
directed by Aramark and may contain proprietary, confidential and/or privileged information. If you are not the
intended recipient, any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you are not the
intended recipient, please notify the sender immediately by return e-mail, delete this communication and destroy all
copies.

PLEASE PRINT RESPONSIBLY

From: Baines, Deidra B. [mailto:Deidra.Baines@jaxsheriff.org)
Sent: Thursday, August 27, 2020 6:38 PM

To: Olivera, Joseph <Qlivera-Joseph@aramark.com>

Subject: Reneawal Request






CAUTION: This email was sent from an external sender. Do not click links ar,open attachments unless you recognize the sender and

know the content is safe.
Joseph,

Aramark was awarded ESC-0489-16 Food Services for the Department of Corrections. The basis of contract is from
October 1, 2016 through September 30, 2018 with three {3), two (2) year renewal options. It is now time for the second
two year renewal option to be processed. If you wish to renew the award for bid ESC-048%-16 with the City of
Jacksonville with the same terms and conditions, with the exception of a 1.5% CP! increase for the first year of the two
year term, for the period from October 1, 2020, through September 30 2022, please respond to this e-mail with a
confirmation. Please let me know if you have any questions.

Thanks,

Deidra Baines, #69081

Procurement Manager

Jacksanville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772
Deidra.Baines@jaxsheriff.org

Connect with us: jaxsheriff.org or on social medio
The Mission of the Jacksonville Sherlff’s Office: "To Serve and Protect in Partnership with Qur Community”





SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
BID # ESC-0489-16 OPEN DATE: 07/06/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Conlract -- Fram Octaber 1, 2016 through September 30, 2018 with Three (3), Two (2) Year Renswal Oplions

AGENCY: Oifice of the Sherifi, Depariment of Correclions
BASIS OF AWARD: Evaluation Crileria
NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS RECEIVED: 4 OTHER: 21

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of a 1.9% CPI increase for the current peried through Seplember 30, 2020 with Aramark Cormrectional
Services. No additional funding will be requesied for this increase. The FY20 amouni remains $4,557,850.00. The total nol-lo-
exceed amount remains the same at $19,775,009.00.

Funding for this award to be encumbered by account SHCQO011JLPT-03411 and lo be execuled by formal contract amendment
through the Office of General Counsel,

Attachments: Recommendation Mamo, Vendor Letter, Quole and Previous Awards

@N AL\'S% RESPECTFULLY SUBMITTED: %jﬁ/‘-—-

TARYN MANSER GREG, PEASE, CHIEF
PROGYREMENT DIVISION

CONCURRENCE BY: TAMMY M 1S, DIRECTOR OF DEPARTMENT OF CQR TIONS

e e e e e e s A e L S e O T

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING___ S MEMBERS DISAPPROVING__ 2 pate:_|[-14-19
OTHER
,‘ == s = S

E onor awarow€ AUTHORITY DATE “ll:ﬂ 1)

L b

PROVED __| |3 DISAPPROVED
OTHER P4
SIGNATURE OF AUTHENTICATION n_—

r

Brian Hughes

Chiol Administralive OHicer
For: Mayor Lenny Curry
Under Authority ol

Executive Order No 2018-02






SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
8iD & ESC-048%-18 OPEN DATE: 07/06/2016

COMPETITIVE ALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT:
Setvice Conlrac! ~ From Oclohar 1, 2016 through Seplamber 30, 2018 with Threa (3). Two (2) Yaar Renewal Oplions
AGENCY: Olfice of the SheriH, Deparimant ol Conactions
BASIS OF AWARD: Evaluation Criteria
NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS RECEIVED: 4 OTHER: 3

SUMMARY OF BIDS AND BECOMMENDED ACTIONS:
HAscommand approval af a 2.4% CP] Increasa for the perlod [rom October 1, 2017, Ihrough Septamber 30, 2018 with Aramark
Correctional Senicas. No addilonal funding wil be requestad for this increase.

Also recommend (o amend the contract lo include datalls ragarding the Frash Favoriles Program.

Aequesling approval to exercise tha firsi of three {3} two (2) year renawal oplions for the period from Oclober 1, 2018 through
Seplember 30, 2020. Also raquesiing a 2.55% CP) adjusimant for the first year of the two year renewal optlon lor tha period
{rom Oclober 1, 2018, through Seplembar 30, 2019.The axpanditures for the two (2} year renswal perod will be split
$4,207,650.00 for FY19 and $4,557,850.00 for FY20, Tha lolal nol-lo-axcesd amount is $19,775,009.00.

Funding for this award lo be encumbered by sccounl SHCOD11JLPT-03411 {o ba executad by jormal contract through the
Office ol Genaral Counsel.

Altachmants: Recommendation Memo, Vandor Quole, Pravious Award

T 177) =
ANALYST: /i ?\‘v- [N RESPECTFULLY SUBMITTED: Qel_s C//wu L223
MARLEEN DORAN
f7"  PROGUREMENT DIViSIoN
CONCURRENCE BY:; TAMMY IRECTOR EPARTM
T e T = S EERS == T v

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS.APPRQY = MEMBERS DISAPRROVING gﬁ oATE__ S /Q'E Z 8

v A OTHER
e =t ==
/Y] TION OF AWARCANG A DATE
PROVED ISAPPROVED e
OTHER - / N Sam E. My

SIGNATURE OF AUTHENTICATIO Chiel Administrative Offcer

Un&cmmhuﬁly of
Executive Order No 201 35-05





SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
BID § ESC-0480-18 OPEN DATE: 0T/06/2035

PETITIV 0 PROPOSAL EVALUAT MM

-

KIND AND BASIS OF CONTRACT:
Service Conract — From Qctobar 1, 2016 Ihrough Seplember 30, 2018 with Thee (3), Two (2) Year Renswal Options

ABENCY: Office of the Shedfl, Dapastment of Coneclions
BASIS OF AWARD: Evaluation Criara

NUMBER OF BIDS INVITED: 12 NMUMBER OF BIOS RECEIVED: 4 OTHER: 1
SUMMARY QOF BIDS AND RECOMMENDED ACTIONS:

HRecommand approval {o award lo Atamark Carracllonal Sarvicas as tha highest scorng vendor basad on (he avaluation critara
0 pravida lood sarvices Lo tha Departmant of Conactions, Period of sarvice wil) be Gciabar 1, 2016 through Saplambar 30,
2018 with thrge (3}, two (2) yaar renewal oplions. Tolal not-io-axcesd amount of $5,423,305.00 lor FY 47 and §58,588,004.00 for
FY18 for a talal of $11,009,309.00 for the iwo year pardad.

This award I3 subject 1o appropriation by the Cily In the liscal yaar beginning Oclober 1, 2016. No lunds have been
approprialed (o date. The Clly has no obligallon lor payment and work heraundey I3 nol authorized unless lunds are
approptisied for the work hersin. A wilen nolilication will be providad in ths avent thal {unds are appropriated.

Funding for this award 16 ba ancumberad by accounl SHCO011JLPT-03411 Io ba exsculed by lormal contract thraugh the
Qlfice of Ganaral Counsel,

Atiachmonis: Recommandation Mamo; Tabulation Sheals; Saction 4; Evalualion Critaria

P
LYST: %_ RESPECTFULLY SUBMITTED:
,.. Y RENFROE

CONCURABRNCE BY: MI E

GREGOR E, CHIEF
PROEURFMENT DIVISION

B i

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING__D __  MEMBERS DISAPPROVING Q oare:_7-25- b

OTHER

ACTION OF AWARDING/ALTHORITY DATE A}Mf@

{M" APPROVED DISAPPROVED )
OTHER Q f s /
SIGNATURE OF AUTHENTICATION

~

. Mouss
Clua! ~dmirasirative Difices
For. Mayer Loy Cunv
Undar Authenyy of '

~unuiv: Deder Mo 7D 13.03










SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION
BID #: ESC-0549-16 OPEN DATE: 12/14/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Information Technologies Division

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria

NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Applications Software Technology, LLC (AST) in the amount of $345,000.00

for Master Services Contract with AST to provide post-implementation support services. The increase request includes remote
support services for the Oracle 1Cloud system. The revised total contract expenditure not-to-exceed $30,207,070.72.

Funding to be encumbered by account number 53101-113001-531030, to be executed by formal contract amendment
{Contract#10420) through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Previous Awards

ANALYST: /‘”"L’J—-_‘ RESPECTFULLY SUBMITTED /%%

RUBEN OLA R EASE, CHIEF
ENT DIVISION
CONCURRENCE BY: i i

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 900
Jacksonville, Florida 32202

ONE CITY, ONE JACKSONVILLE

September 16, 2020

TO: Gregory W. Pease
Chief of Procurement
VIA: Kenneth Lathrop Kenneth E. 3‘.‘:‘:;”.‘#2?11?.&
Chief of Information Technologies/CIO Lathrop ?;'géigz-%nog'c‘ra
FROM: Michael Turner Michael S. e Tune
PMO Manager, Information Technologies Division Turner ?;‘;éigzﬁ?‘;;s
SUBJECT: ESC-0549-16-Enterprise Resource Planning (ERP)-Master Services Contract-

Implementation Services-Amendment #5

On March 15, 2018, the City awarded Applications Software Technology, LLC (AST)}/Oracle for the use of
the Oracle SaaS ERP solution and for the services required to implement the Oracle SaaS ERP solution. The
following contracts / agreements with Oracle and AST executed on March 28, 2018:

» Master Services Contract with AST (Exhibit 1), City Contract 10420: The Master Services Contract
specifies the professional services required to implement the Oracle SaaS ERP solution {e.g. the
service applications listed in the Ordering Document). The term of these agreements is for five
(5} years with an option to renew for up to three (3) additional years. This contract has two (2)
attachments:

o Statement of Work {Exhibit 1A): Defines all services AST will provide to deliver fully
functional Financial, Purchasing, Budget Development, Human Resources, and Payroll
system to the City.

Payment Schedule (Exhibit 1B): Lists all payment amounts for deliverables by estimated

completion date for all project phases.

O

e Cloud Services Agreement with Oracle {Exhibit 2), City Contract 10180-01: This document, and
the negotiated Amendment (Exhibit 2A), governs the City’s use of the Oracle Saa$ ERP products
described in the Ordering Document. The term of this agreement is for eight (8) years with the
option to renew for up to three (3) additional years. This agreement also references the following
Oracle policy documents:

o Oracle Cloud Hosting and Delivery Policies (Exhibit 2B)
o Data Processing Agreement (Exhibit 2C)

o Oracile Services Privacy Policy (Exhibit 2D)

o Service Specifications (Exhibit 2E)





¢ Ordering Document with AST (Exhibit 3), City Contract 10421: This document lists the ERP
service applications (e.g. software modules} that the City is purchasing through this subscription
agreement (with AST being a certified re-seller of Oracle cloud services). The term of this
agreement is for one (1) year with the option to renew for up to seven (7) additional years. The
maximum indebtedness for this contract will increase each year the City exercise the option to
continue using the Oracle SaaS ERP solution by the amount specified for the Option Years within
the agreement.

On March 28, 2018, the City established the contracts with the not-to-exceed amount of $23,063,150.00
for the Master Services Contract (implementation services) and $1,234,201.20 for the Ordering Document
(Saas subscription services), for a total maximum indebtedness for all contracts of $24,297,351.20.

On December 13, 2018, the City awarded the Project Change Order Request - P1.CR-01 - Credit Card
Vendor Payments for $28,800. The amended contract with the not-to-exceed amount of $23,091,950.00
for Master Services Contract (implementation services) and $1,234,201.20 for the Ordering Document
(Saas subscription services), for a total maximum indebtedness for all contracts of $24,326,151.20.

On April 4, 2018, Project Change Order Request - SOA.CR-01 - Technical Training Classes was awarded for
$45,000 and the 1% Renewal Option of the Ordering Document was awarded in the amount of
$1,708,320.99. The change order increased the Master Services Contract (implementation services) not-
to-exceed amount to $23,136,950.00. The 1 Renewal Option increased the Ordering Document (SaaS
subscription services) not-to-exceed amount to $3,353,922.59, for a total maximum indebtedness for all
contracts of $26,490.872.59.

On May 2, 2019, the City awarded the 1* Renewal Option of the Ordering Document-Amendment #1 to
decrease the award for the Ordering Document (SaaS subscription services) due to the removal of specific
products of the Data Integration Platform Cloud (DIPC) services. The amendment decreased the Ordering
Document (SaaS subscription services) by $97,620.32 to adjust the annual not-to-exceed amount to
$1,610,700.67 and the total not-to-exceed amount to for SaaS Subscription Services to $3,256,302.27.
The amendment revised the total maximum indebtedness for all contracts to $26,393,252.27.

On May 23, 2019, the City awarded the 1* Renewal Option-Amendment #2 to increase the award for the
Ordering Document (Saa$S subscription services) due to the replacement of the new products and part
numbers of the Data Integration Platform Cloud (DIPC) services. The amendment increased the Ordering
Document (SaaS subscription services} by $97,450.32 to adjust the annual not-to-exceed amount to
$1,708,150.99 and the total not-to-exceed amount to for SaaS Subscription Services to $3,353,752.59.
The amendment revised the total maximum indebtedness for all contracts to $26,490,702.59.

On October 24, 2019, the City awarded the 1% renewal Option-Amendment #3 to increase the award for
the Ordering Document (Saa$ subscription services) due to the need for three (3) additional test instances.
The amendment increased the Ordering Document (SaaS subscription services) by $8,728.13 to adjust the
annual not-to-exceed amount to $1,716,879.12 and the total not-to-exceed amount to for 5aa$
Subscription Services to $3,362,480.72. The amendment revised the total maximum indebtedness for all
contracts to $26,499,430.72.

On December 5, 2019, the City awarded the Project Change Order requests, P1.CR.09 Phase 1 Go-Live
Extension and P3.CR.02 COA Synch between GL and EPM. The amendment increased the Master Services
Contract (implementation services) by $1,520,278.00 to adjust the not-to-exceed amount to
$24,657,228.00. The amendment revised the total maximum indebtedness got all contracts to
$28,019,708.72.





On May 19, 2020, the City awarded the 2nd renewal option-Amendment #4 to increase the award for the
Ordering Document (Saa$ subscription services). The amendment increased the Ordering Document (Saa$
subscription services) by $35,482.88 to adjust the annual not-to-exceed amount to $1,752,362.00 and the
total not-to-exceed amount to for SaaS Subscription Services to $5,114,842.72. The amendment revised
the total maximum indebtedness for all contracts to $29,772,070.72.

On August 13, 2020, the City awarded the AST Support Services-Amendment #4 to increase the award for
the Master Services Contract (implementation services) by $90,000.00 to adjust the not-to-exceed
amount to $24,747,228.00. The amendment revised the total maximum indebtedness got all contracts to
$29,862,070.72.

Master Services Contract with AST {Exhibit 1), City Contract 10420:

The Information Technologies Division, {ITD) requests to increase the Master Services Contract with AST
to provide post-implementation support services. This increase request includes $345,000 of remote
support services from AST for the Oracle 1Cloud system. There are additional technical and functional
items that the team will need assistance from AST to complete.

This amendment request #5, once approved will require an amendment to the Master Services Contract
with AST (Exhibit 1). A separate purchase order will be issued to track and pay for services. This
amendment will increase the Master Services Contract {(implementation services) not-to-exceed amount
to $25,092,228.00, for a total maximum indebtedness for all contracts to $30,207,070.72.

Ordering Document
Master Sarvices Contrmet Jwith AST (Exhibit 3):
CSPEC with AST {Exhibit 1): Saas Software
Award Date |Award Impl ion Services {Subscription Total Not-To Exceed
initial Award - Master Services Contract with AST
{implementation Services), Cloud Services Agreement with Oracle,
03/15/18 |Ordering Document {Saas Software Subscription) H 23,063,150.00 | 1,234,201.20 | S 24,297.351.20
12/13/18 |implementation Services - Amendment #1 P1.CR.1.01 S 28,800.00 S 24,326,151.20
04/04/19 |implementation Services - Amendment #2 SOA.CR-01 S 45,000 00
Qriginal Award Ordering Document True-Up H 411,400 40
1st Renewal Ordering Document S 1,708,320.99 | 26,490,872.59 |
1st Renewal Ordering Document - Amendment #1_{Decrease-
05/02/19 |DIPC Services) S (97,62032)] S 26,393,252.27
1st Renewal Ordering Document - Amendment #2_{Increase-New
05/23/19 |DIPC Services} 5 §7,450.32 | §  26,490,702.59
1st Renewal Ordering Document - Amendment #3_({Increase-
10/24/19 _|Additional Instances) S 8728135  26,499,430.72
Implementation Services - Amendment #3_P1.CR.09 Phase 1 Go
12/15/19 |Live Extension and P3.CR.02 COA Synch between GL and EPM S 1,520,278.00 S 28,019,708.72
05/19/20 |2nd Renewal Ordering Document - Amendment #4 S 1.752,362.00 [ §  29,772.070.72
Implementation Services - Amendment #4 _{AST Support Services-
08/13/20 |Phases 1. 1a and 3} H 90,000 00 S 29862,070.72
limplementation Services - Amendment #5 _{Additional AST
Pending [Support Services-Phases 1, 1a and 3) S 345,000.00 S 30,207,070.72
$ 25,092,228.00 | § 5,114,842.72 | § 30].307,070.72

Digitaliy signed by Tracy

Tracy Geake 8200001
1609 52 0400





Not-to-axcesd Amount:

FAMIS Index Code

1Cloud Account String

AST - Implementation Services

AFITS3A - ITEFDL ~ 02 ~ 069509

53106.113002 565091 000636.00000000.00000.0000000 | $ 24,657,228.00
AST ~Post Impl ation Support Services NA 53101.113001 531090.000000.00000000.00000.0000000 | $ 435,000,000
AST - Soltware Subscription AFITS3A - ITEFD] ~ 02 - 069509 53106 113002 565091.000636.00000000.00000.0000000 | 5 1,234,201.30
AST = Saftware Subscription AFITS31FERP = 03118 53101.113002 531180.000000.00000493.00G00.0000000 | § 3,!80,64:5_1-"
Tots] Maximum Indebtedness $ 30,207,070.72
Attachments:

B-implementation Services Deliverable Payment Schedule-Additional Services Rate Schedule

1Cloud ERP Project Implementation and SaaS Subscription Finance Tracking

CcC:

Marlene Russell, Director of Organizational Effectiveness





ESC-0569-16

1Cloud ERP

Project Implementation and SaaS Subscription Finance Tracking

Ordering Document
Master Services Contract [with AST {Exhibit 3):
CSPEC with AST (Exhibit 1): Saa$ Software
Award Date |Award Implementation Services |Subscription Total Not-To Exceed
Initial Award - Master Services Contract with AST {Implementation
Services), Cloud Services Agreement with Oracle, Ordering
03/15/18 |Document {Saa$S Software Subscription) ) 23,063,150.00 1,234,201.20 | S 24,297,351.20
12/13/18 |Implementation Services - Amendment #1_P1.CR.1-01 S 28,800.00 S  24,326,151.20
04/04/19 |Implementation Services - Amendment #2_SOA.CR-01 S 45,000.00
Original Award Ordering Document True-Up 411,400.40
1st Renewal Ordering Document 1,708,320.99 | S  26,490,872.59
1st Renewal Ordering Document - Amendment #1_(Decrease-DIPC
05/02/19 |Services) {97,620.32)| S  26,393,252.27
1st Renewal Ordering Document - Amendment #2_{Increase-New
05/23/19 |DIPC Services) 97,450.32 | S  26,490,702.59
1st Renewal Ordering Document - Amendment #3_{Increase-
10/24/19 |Additional Instances) 8,728.13|$  26,499,430.72
Implementation Services - Amendment #3_P1.CR.09 Phase 1 Go
12/15/19 |Live Extension and P3.CR.02 COA Synch between GL and EPM S 1,520,278.00 S  28,019,708.72
05/19/20 |2nd Renewal Ordering Document - Amendment #4 1,752,362.00 | §  29,772,070.72
Implementation Services - Amendment #4 _(AST Support Services-
08/13/20 |Phases 1, 1a and 3) S 90,000.00 S 29,862,070.72
Implementation Services - Amendment #5 _(Additional AST Support
Pending |Services-Phases 1, 1a and 3) S 345,000.00 $  30,207,070.72
S 25,092,228.00 5,114,842,72 | $  30,207,070.72
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£5C-0549-16 1Coud ERP

9/16/2020
Project Implementation and $aa’ Subsaiption Finance Tracking
[implementation
Services -
|Amendment
#2_SOA.CR.01 +
Griginal Award |Amendment 84 2nd [implementation
derk d: 115t |Amend: s [Amend i Renewal Oedering  |Implementation |Services -
True-Up + 151 ) I0rdering  [Renwwal Orderh 4 2 [ Services - dment d
|0rdeting  [D {0 D P O I Services - O Usages Budy B4_AST Support ¥4_AST Support
= [unitial Awasd lon Sefvices - Amendment #1_PLCR.1-01 _|Document DIPC Services) New DIPC Services) [Additional lastances) [13_PLCR.DS + PL.ON02 |Licenses) Services Services
[Master Services Conlract with AST (Implementalion
Services) 23,063,150.00 [ § 23,091,950.00 23,136,950.00 23,136,950.00 23,136.95000 § 2313685000 $ 24.657.218.00 24,657,228.00 24,747.228.00 | $25.097.27000
123420120 | 5 113830130 335387259 325630237 | 5 335375159 5 3360A80.72 | § 335248072 |5 __ S.118842.72 51148427215 5.114843.72
Total A8 Contracts Nt to-Excasd Amount 74.297,351.30 | § Tz 151 30 49027259 36,593,552 27 |5 AI02E8 | S I6AWANIZ|S _ M0IS7082 |3 .Fi20maE 5,462,070.72 | §30.207,070.72
[Ocdering D f5aas Subscription)
Quarterly Payments. 5 411.40040 | § 411.40040 | $ 42708025 | § A0267517 (S 42703775 | § 429,219.78 |N/A s 43200050 | H/A N/A
ing O (5285 Soft bicription)
Annual Not-to-Exceed Amount s 1,234.201.20 ) $ 121420020 | § 170832099 | § 161070067 | § 170815099} § 1,716,879.12 {N/A §  1.752,362.00 | /A LY
ERP 1Ciond
Hol-lo-esceed Amount: FAMIE lades Code 1Ckoud Account String Tolals
[A5T = imp ion Setvices AFITS3A - ITEFO1 02 - 069509 |53106.113002.565091.000636.00000000.00000.0000000 | § — 24.657.228.00
— Past Implementation Support Services RA 3101.113001.531090.000000.00000000.00000.0000000 435.000.00
AST = Software Subscription AFITSIA — IWEFDI - 02 - 069509 |53106.113002565(91.000636.00000000.00000. 0000000 1,234.201.20
= Sof Subrer AFITS31FERP - 03118 3101.113002.531150. 000000 00000+93.00000.0000000 | § 158054152
Total Maximum Indebiednest ’ 30,207,070.72






SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION
BID #: ESC-0549-16 OPEN DATE: 12/14/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Information Technologies Division
BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: {1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Applicalions Software Technology, LLC (AST) in the amount of $90,000.00 for
Master Services Contract with AST to provide post-implementation support services. The increase request includes 665 hours of
remole support services fram AST for the Oracle 1Cloud system. The increase is based on the remote AST services raie of
$180.00 per hour and $215.00 per hour for onsite support services. The revised lotal coniract expenditure nol-to-exceed
$29,862,070.72.

Funding to be encumbered by various account 53101-113001-531090, to be executed by formal contract amendment
{Coniract#10420) through the Office of General Counsel,

ATTACHMENTS: Recommendalion Memo, Previous Awards

ANALYST; __ ¥ RESPECTFULLY SUBMITTED %{/l,_

RUBEN OLA GR PEASE, CHIEF
PRZICUAEMENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MBERS APPRQVING &5 MEMBERS DISAPPROVING ,§ZS DATE: O
‘ OTHER:

ACTION OF AWARDING AUTHORITY DATE 115 )n

A

APPROVED B *‘_}' DISAPPROVED

OTHER /A "
SIGNATURE OF AUTHENTICATION 4/&/ N~

7

/

Bri;n Hughes
’E:hu_cl' Adminisiralive Clficer
or: Mayor Lenny Curry
Under Authority of.
Exccutve Orger No. 201g.02






SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: TOURIST BUREAU SERVICES,
MARKETING SERVICES AND CONVENTION SALES SERVICES

BID #: ESC-0136-17 OPEN DATE: 5/3/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Five (5) years from date of contract execution with one (1) five {5)
year renewal option

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit

Jacksonville and Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville and The Dalton Agency
by $2,894,898.00 for the third year of the five (5) year term. Total revised expenditure amount not to exceed $17,291,982.00.

Increase Maximum

Contract Award Amount
Amount Indebtedness

Marketing Services | $5,317,122.00 | $1,674,971.00 $9,839,715.00
Convention Sales 54,158,340.00 | $1,219,927.00 57,452,267.00

Funding for this award to be encumbered by the following accounts and executed by formal contract amendment through the
Office of General Counsel: 10301.231002.549006.000000.00000949.00000,0000000 - $1,674,971.00;
10301.231002.549006.000000.00000944.00000.0000000 - $1,219,927.00

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated to date. The
City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein. A wrilten
notification will be provided in the event that funds are appropriated.

Attachments: RecingMemo and Previous Awards ' %/-
ANALYST: C} A ' H“—: RESPECTFULLY SUBMITTED % '

Annette Bumey GREGOH} PEASE, CHIEF
@' PROCUREMENT DIVISION

CONCURRENCE BY: Lillian Graning, Executive Director, Duval County Tourist Development Council

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED

OTHER






SIGNATURE OF AUTHENTICATION






MEMORANDUM

TO: Annette Burney

ks fm’/é

DUVAL COUNTY
Tourist Development Council

OFFICE OF THE CITY COUNCIL
117 WEST DUVAL STREET, SUITE 260
2nd FLOOR, CITY HALL
JACKSONVILLE, FLORIDA 32202
OFFICE (904) 255-5505

September 15", 2020

Purchasing Analyst
CQJ Procurement Division

FROM: Lillian Graning

Executive Director /ﬂ;f/
Tourist Development Council

SUBJECT:  Contract Update Request Memo

Pursuant to the attached documents, please increase the maximum indebtedness of the following contracts by the

amount indicated below.

TDC Approval Date:
Bid #:

Indebtedness Increase:
PO #:

Contract # / Name:
Supplier Name:
Supplier #:

TDC Approval Date:
Bid #:

Indebtedness Increase:
PO #:

Contract # / Name:
Supplier Name:
Supplier #:

May 28", 2020

ESC-0136-17

$1,674,971.00

600041-20

7393-15 / Marketing

Jacksonville and the Beaches Convention and Visitors Bureau
24773

May 28", 2020

ESC-0136-17

$1,219,927

600040-20

7393-14 / Convention Sales & Service

Jacksonville and the Beaches Convention and Visitors Bureau
24773

Please confirm by email that this request has been received.

Attachments: May TDC Meeting Minutes

cc: Phillip Peterson, Assistant Council Auditor

TDC File Copy





Leslie-Burne!, Annette

From: Graning, Lillian

Sent: Friday, September 18, 2020 12:21 PM
To: Leslie-Burney, Annette

Cc: Peterson, Phillip

Subject: RE: Contract Update Request Memos
Annette,

Below are the account strings associated with the respective accounts:
* Visit Jacksonville’s Marketing contract: CCTD132MA (Fund 10301 Center231002 Account549006
Activity00000949)
* Visit Jacksonville’s Convention Sales & Service contract: CCTD132CON {Fund 10301 Center231002
Account549006 Activity00000944)

Let me know if there’s anything else you need. Thanks!

Lillian Graning | Executive Director

Duval County Tourist Development Council
117 West Duval Street, Suite 260
Jacksonville, FL 32202

Office: (904) 255-5504

Celi: (828) 508-9438

LGraning@coj.net

From: Leslie-Burney, Annette <ABurney@coj.net>
Sent: Friday, September 18, 2020 11:14 AM

To: Graning, Lillian <LGraning@coj.net>

Cc: Peterson, Phillip <PhillipP@coj.net>

Subject: RE: Contract Update Request Memos

Lillian, can you send me the account code that will be used for the Marketing and Convention Sales & Service contracts?

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonwville, FL 32202

Ph.: 904-255-3810

Fax: 904-360-8527

Email: aburney@coj.net





CITY

JAGKSONVILLE

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. Itis a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

From; Graning, Lillian <LGraning@coj.net>
Sent: Tuesday, September 15, 2020 2:58 PM
To: Leslie-Burney, Annette <ABurney@coj.net>
Cc: Peterson, Phillip <PhillipP@coj.net>
Subject: Contract Update Request Memos

Good afterncon Annette,

You'll find the memos you requested attached to this email along with TDC's May meeting minutes where the
authorization to increase these contracts by reflected amounts were approved. If you require any more documentation
or information, please don’t hesitate to ask.

Thanks so much for your time and guidance.

Lillian Graning | Executive Director

Duval County Tourist Development Council
117 West Duval Street, Suite 260
Jacksonville, FL 32202

Office: (904) 255-5504

Cell: (828) 508-9438

LGraning@coj.net






Tourist Development Council Meeting Minutes

Thursday, May 28™, 2020 — 1:00 P.M. — Zoom Meeting (No physical location)
Council President Scott Wilson, TDC Chairman

Convened: 1:06 p.m.

Attendance: TDC members Scott Wilson (Chair), Aaron Bowman, Tommy Hazouri, Steve Grossman, Jeff
Truhlar, Kirit Patidar, Angela Phillips

Also: Lillian Graning — TDC Executive Director; Kim Taylor and Phillip Peterson — Council Auditor’s Office; Jeff

Clements — Council Research Division; Michael Corrigan, Sarina Weichens — Visit Jax Inc.; Lawsikia Hodges -
Office of General Counsel;

WELCOME

Call to order & Introductions: Chairman Wilson called the meeting to order and the virtual attendees were
introduced for the record.

Public Comments (Including action items)
None

Approval of meeting minutes: the minutes of the January 23 and April 17, 2020 TDC meetings were approved
unanimously as distributed.

OPERATIONS

1) Financial report... o ...Kim Taylor

Assistant Councul Audltor Klm Taylor gave the i‘ nanmal report notlng that through the month of April the
tourist tax collections were down 7.25% on a year-to-year basis, were down 12.96% for the first 7 months of
the fiscal year compared to the same period last year, and were down 60.77% for April 2020 versus April
2019. Actual collections are running $600,000 short of budget after 7 months of the fiscal year. Ms. Taylor
gave the budget balances available in the various tourist plan components:

After reviewing plan component balances, Ms. Taylor cautioned that budgetary capacity does not equal
available cash — spending beyond cash available would add to the year-end deficit already projected from the
revenue shortfall. Council Member Bowman asked about where the $785,000 reallocated at the last meeting
will be housed; Ms. Taylor said it will go into operating reserve as a revenue shorifall buffer.

Presenting projected year-end balances, Ms. Taylor described two possible scenarios she and Ms. Graning
have developed to aid in preparation for tourist development tax revenue shortfall. Scenario 1 (conservative
model) — will end the year with $5.85 million in revenue and $8.95 million in expenditures producing a $3.1
million deficit. Scenario 2 (more optimistic model) — will end the year with $6.95 miliion in revenue and $8.95
million in expenditures producing a $2 million deficit. The TDC has recouped the Downtown Times Union
Performing Arts Center Visitor Center capital allocation ($785,000) by halting that project, through bill 2020-
0251, there will be savings in TDC operational budget from only having one employee for most of 2020.
Additional options for TDC to consider for additional savings include; Deappropriating $20,000 for Equestrian
Center marketing grants and reversing both $600,000 allocations to the Contingency and Development
accounts in this year's budget. Those actions could reduce the deficit under the conservative Scenario 1 to
$1.1M deficit. Mr. Grossman asked if these remediation actions are included in Ms. Graning’s proposed
FY20-21 budget; she said that they were. In response to a question from Mr. Bowman about whether the
Equestrian Center operators have been informed about the proposal, Ms. Graning said she has not had
contact with them because of staff working remotely during the COVID-19 emergency, but expects they have
informally committed these funds to potential recipients. Mr. Bowman asked about the timing of legislation to
accomplish what needs to be done, given the City Council's summer break in early July. Ms. Graning said
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that TDC approval of these actions would need to take place in early June. Lawsikia Hodges said that
introduction of legislation in June means that final Council approval wouldn't take place until mid-August at the
earliest. Mr. Wilson noted that emergency approval could get a bill passed in late June before the Council

break. Mr. Bowman said he liked the proposals made by Ms. Graning for reformat the budget to meet the
current emergent situation.

Mr. Truhlar asked about the assumptions used in developing the two scenarios. Ms. Graning said she used
several industry sources of data on national trends and accommodated local restriction and cancelation
variants. Only the more conservative scenario takes into account a potential second spike of the COVID virus

or a long-term economic recession. The worst case scenario would be for both of those things to occur and
TOC revenues to drop precipitously.

Motion (Bowman/2™ Patidar): the TDC authorizes filing of legislation to rescind the $600,000 appropriation to
the Development Account and the $600,000 appropriation to the Contingency Account in the FY19-20 budget,
and to transfer $1,020,000 from the Development Account to TDC’s Operational Account, as a one-cycle
emergency approval of the ordinance.

Motion (Patidar): amend the Bowman maotion to appropriate the $40,000 of Equestrian Center marketing
funds (320,000 from last fiscal year and $20,000 from the current fiscal year) in the current budget to Visit
Jacksonville Inc.

Chaimman Wilson ruled that the Patidar motion was not germane to the Bowman motion, and would be
discussed separately after the vote on the Bowman maotion.

The Bowman motion was approved unanimously.

Mr. Hazouri asked about the $785,000 to be moved into operations and whether it is needed for the Visitor
Center construction in the future. Ms. Graning said that the funding was pulled back from the project because
of changing conditions downtown and the relocation of the downtown visitor center to the corner of Laura and
Adams Streets, and therefore will not be needed for future construction.

Mr. Patidar asked who controls the future of the $40,000 for Equestrian Center marketing. Ms. Graning said it
was appropriated to the Equestrian Center for them to manage on a contractual basis, submitting receipts to
the TDC for reimbursement of expenses. She said that the holdup in using the funds has been difficulty in
getting the contract between the TDC and the Equestrian Center executed for them to manage the funds
directly. Michael Corrigan, CEO of Visit Jax, agreed that the holdup in the process is the execution of the
management contract and suggested that the Equestrian Center be given at least a few months after
execution of the contract to demonstrate its capability to use the funds for the intended purpose.

Market report... ...Lillian Graning

TDC Executive Duector Llilnan Granmg gave the market report nuhng that accupancy was slightly higher than
forecasted and RevPAR (revenue per available room) was weli above predictions in April, leaving April
performance better than expected though still only a fraction of what is typically one of the best months of the
year. All factors considered these rates appear to set the lowest possible occupancy levels for the county.
With travel restrictions loosening around the country, May is predicted to yield around 29% occupancy with
RevPAR also climbing. Properties in Jacksonville are slowly coming back on fine as their financial resources
allow. Demand for May is anticipated to climb from April's approximately 153,000 room nights by about 25%.
Consumer confidence and behavior will be a benchmark for what happens in the future. While restrictions are
relaxing, only 31% of Americans surveyed feel comfortable dining in local restaurants and shopping in local
stores, and 35% said they would feel comfortable traveling outside their community for any reason. Because
Tourist Development Tax collections reflect the prior month's activity, revenue expectations for May are





expected to also be extremely low. If restriction relaxations and consumer confidence continue to improve,
summer could bring some collections relief, but it's far too soon to adjust any models previously set.

Mr. Patidar asked what percentage of Jacksonville hotel occupancy is related to cruise line and international
travelers. Ms. Graning said last year's data, as she recalled, was about 14% international and less than that
was cruise-related. Mr. Patidar asked for the most current data on international, cruise-related and direct flight
market hotel occupancy. Mr. Corrigan said 339,000 passengers came through Jaxport cruise terminal last
year with only a small percentage of those staying ovemight in the city.

DISCUSSION ITEM

7) Downtown Visitor Center Update: Michael Corrigan, CEO of Visit Jacksonville, Inc., reported that the
Downtown Visitor Center has moved out of 208 N. Laura Street and relocated one block south to 100 N.
Laura Street into the former Center State Bank office at the corner of Laura and Adams Streets. Limited
numbers of employees will begin working in the space on June 1* and a date for an official grand opening has
not been set, pending the loosening of COVID-19-related restrictions. The center will be much more digitally-
oriented and physical informational brochures will be handed out individually from the desk rather than being
placed in open racks. Very littte remodeling of the space will be needed and any changes would be made in
future budget years.

ACTION ITEMS

3) Grant application consideration
» Downtown Jax Concert Series — Date Adjustment Request: Downtown Vision Inc. requests approval to
shift the concert series from March/April to the fall of 2020.
* Hella Mega Tour — Date Adjustment Request: concert promoter ASM Global requests approval for
rescheduling the concert from August 8, 2020 to sometime in 2021.
e 2020 Lucas Oil FL Pro Motocross Nationals — Date Adjustment Request: event promoter Airstream
Ventures requests approval for rescheduling the event from June 8, 2020 to July 2020.

Motion (Patidar/2™ Bowman). TDC approves the three date change requests listed above — approved
unanimously.

Lawsikia Hodges discussed scoring requirements for these grants and noted that the TDC had informally
delegated to the TDC Executive Director the authority to score applications on behalf of the group for their
consideration.

Motion (Grossman/2™ Patidar): the TDC authorizes the TDC Executive Director to be the scoring entity for grant
applications with input from Visit Jacksonville and any other relevant experts as they are relevant — approved
unanimously.

e Super Girl Surf Pro

a. Marketing Event Multi-Year Grant Application: event promoter ASA Entertainment requests
marketing grants of $175,000 each year from 2020 through 2023 to support media production
and advertising targeting visitors outside of 150 miles from Jacksonville, with attendance
anticipated to be 50,000 per year, with 10% of those being from outside 150-mile radius.

b.  Special Event Multi-Year Grant Application: event promoter ASA Entertainment requests special
event grants of $75,000 for 2020, $65,625 for 2021, $56,250 for 2022 and $46,875 for 2023 for
event production costs.

Rick Bratman of ASA Entertainment said this event would be the largest female surfing event in the country,
replicating a wildly successful event an the west coast for 14 years. it would host elite level international
professional surfers along with a festival, concerts, panel discussions, and the like. in response to a question





from Mr. Grossman, Mr. Bratman said he expects to generate 50,000 in attendance in the first year, even
despite the COVID-19 restrictions on gatherings. The event runs from early morning to well into the evening
and is spread out across a quarter mile of beach over 2 days and attendees will be attending different
elements of the event in different locations, so social distancing should not be a problem. Ms. Graning scored
the event highly (45 out of 60 for Special Event application and 43 out of 60 for Marketing application) for
using a public venue (the beach) and being an event that fits with Jacksonville's culture and brand goals. Mr.
Grossman pointed out the difficulty of the TDC funding all of the events it has traditionally supported at the
traditional levels while still trying to add new events in a time of substantially reduced revenues. He felt the
TDC and City Council may wish to have a policy discussion about how to prioritize the use of limited
resources for the next year or two. Council Member Bowman felt the event has great potential but is
concerned about the current climate of uncertainty and protecting the TDC's investment if gatherings are still
restricted and people are still not comfortable traveling this year. Ms. Graning said that awards can be
conditioned to protect the TDC's investment and prohibit reimbursement for any expenses incurred by the
promoter for an event that does not take place, which places all the risk on the promoter who then has to
decide if that is an acceptable risk for taking the grant. Lawsikia Hodges noted that the TDC has previously
prohibited requests for exceptions to the reimbursement policy and limited the time frame within which funds
can be expended before an event. Mr. Bowman questioned the wisdom of entering into a multi-year funding

agreement for a first-time event. Mr. Hazouri said that almost any event the TDC supports is risky to a greater
or lesser degree.

Motion (Hazouri/2™ Truhlar): approve the Super Girl Surf Pro marketing and special event multi-year grants
at the levels described above from the FY20-21 and future budget years.

Motion (Patidar): approve the Super Girl Surf Pro marketing and special event multi-year grants for one year
in the amount of $100,000 and $50,000, respectively — dies for lack of a second

The Hazouri motion was approved 6-1 (Patidar opposed)

= NCAA Track & Field East Preliminary — Special Events Grant Multi-Year Application; the University of
North Florida requests special event multi-year grants of $175,000 for 2021, 2023 and 2025 to pay event
production costs for hosting the NCAA East Regional track and field meet,
Nick Morrow of the UNF Athletic Department described the proven track record of this event which has
been hosted several times at UNF. UNF is bidding to keep the event for 2023 through 2026. Ms. Graning
said this event has one of the highest returns on investment of any event the TDC grants and UNF
depends on TDC funding to make the event happen; without it the event would not come to Jacksonville.

Motion (Bowman/2™ Hazouri): approve the UNF request for funding of $175,000 from the FY20-21and
subsequent budgets in 2023 and 2025 — approved unanimousiy.

s 2020 Spartan Sprint — Marketing Grant Application: event promoter Airstream Ventures requests a
$75,000 marketing grant to publicize the Spartan Sprint to be held June 12-14, 2020.
Alan Verlander of Airstream noted that a Spartan race in Jacksonville was cancelled this spring and his
company told Spartan that they wanted to support ancther race this year if possible. Spartan has decided
to make Jacksonville the location of its first post-COVID event using very small groups of competitors in
numerous heats with an extensive sanitation procedure between each race, and with few or no
spectators. Ms. Graning scored the event 43 out of 680 with a supportive recommendation recognizing
smaller turn out during high need period. Mr. Patidar asked about the TDC's commitment to the May
Spartan race that was cancelled; it was $100,000 which was not used and was returned to the TDC. Mr.
Bowman and Ms. Phillips questioned how much of a marketing effort could be made in the next two
weeks before the event that would draw many more participants who aren't already committed to come.
Mr. Verlander said that Spartan is already making marketing efforts and is hoping to use some of the TDC
funding as reimbursement for expenses already made. Spartan is providing free registration for people





who registered for Spartan events in other places that were cancelled if they will come to Jacksonville to
resume their competitive season. Mr. Grossman felt a smaller grant would be appropriate since this race
will be a smaller event. Ms. Phillips asked if the City could use video from the Spartan event as an overall
marketing tool for the area. Ms. Hodges and Mr. Verlander confirmed all promotion materials are part of
the agreement partnership.

Motion (Grossman/2™ Patidar). approve a marketing grant of $50,000 from the $273,000, of $750,000 in
operational funds for grants, for the FY18-20 budget — approved 6-1 (Bowman opposed).

THE PLAYERS — Marketing Multi-Year Grant Request: event promoter The PLAYERS Championship
requests multi-year marketing grants of $325,000 in 2021, 2022 and 2023 for marketing of the event
outside of a 150-mile radius around Jacksonville.

Jared Rice of The Players explained the request for the multi-year grant as discussed at an earlier TDC
meeting, citing the tremendous impact in both tourism and general marketing and awareness of Northeast
Florida that the tournament produces. He said the tourament produces $27 million in media awareness
each year as a premier international event. Ms. Graning said that this multi-year request would amend the
terms of the existing one-year agreement approved last December. In response to a question from Mr.
Hazouri about this year's allocation, Mr. Rice said they spent $293,000 of the $325,000 awarded for the
2020 toumament. Mr. Patidar said he wants Visit Jax to have full access to a hospitality chalet at the
tournament as a condition of the TDC's $325,000 grant, and not as an added cost. Mr. Rice said that the
purpose of the grant is marketing to potential attendees and familiarization trips for golf writers and using
funds for a chalet would detract from those uses. Michael Corrigan said that Visit Jax has partnered with
the Chamber of Commerce and others on supporting writer familiarization trips but due to a tight budget
year is considering not doing that again in 2021. Mr. Bowman said he supports a long-term commitment
to The Players but in the current fiscal environment a $325,000 grant will take a substantial portion of the
TDC's marketing budget in a very difficult year. Mr. Grossman shared Mr. Bowman's concerns about
making a long-term commitment at that level in perilous financial times. He suggested that $250,000
might be more appropriate, subject to another look at budget conditions in 6 months.

Motion (Patidar/2™ Bowman): table this request until a new TDC board is empaneled at the August, 2020
meeting — approved unanimously

4) Fiscal Year 2020-2021 Department Budget Proposal
As directed by TDC in April's special meeting, TDC staff and partner organizations crafted the proposed fiscal
year 2020-2021 budget based on anticipated tourist development tax revenue of $5,000,000 as well as an
alternative proposal based on revenue of $4.5 million. TDC staff anticipates a revenue shortfall in the current
fiscal year will require the distribution of contingency funding in the range of $100,000-$997,000. Ms. Graninig
said the budget proposal is a conservative approach allowing greater financial security by balancing
expenditures with an anticipated drop in revenue compared to past years. As requested all operational line
items that have traditionally been distinguished have been combined in an unallocated item to provide
maximum flexibility in the new year. She recommended that if the Mayor's Office arrives at a higher revenue
figure than the TDC estimates, that the excess revenue be allocated to a reserve line itern, as it has been the
past two years, until it is realized. Budget considerations include:

Legislative authorization to repurpose the $350,000 allocated to the sports tourism initiative: Visit
Jacksonville, the designated service provider overseeing the use of $350,000 allocated from TDC's
Contingency Fund to support the Sports Tourism Initiative, has requested that legislation be authorized to
repurpose those funds to maximize their fiexibility to serve tourism across the county in the difficult year
ahead, recognizing that this would not reoccur in future fiscal years.

Jax Sports Council contract to provide market exposure through the annual TaxSiayer Gator Bow:
approval of this proposal would require TDC staff to seek a single-source contract with Jacksonville
Sports Council for these services.

Florida's First Coast of Golf: represents a 40% reduction in funding, although the FFCG requests the
same amount as last year.

UNF Infrastructure: included in the proposed budget, and associated meeting materials, is the University
of North Florida's request for infrastructure improvement funding associated with their track and field





facilities at Hodges Stadium. These improvements would allow their recruitment efforts to deliver larger
and more impactful events both establishing Jacksonville as a sports center and boosting tourism
impacts for years to come.

Sports Tourism Initiative

Mr. Hazouri asked for clarification that the re-purposing of the $350,000 for the Sports Tourism Initiative would
require action by the City Council; Kim Taylor, and Lillian Graning, confirmed that it would require Council
action to use for another purpose. Ms. Hodges said that the TDC intended for Visit Jax to manage that
initiative, but that might require additional action via the City Procurement Division to assign the contract to
Visit Jax. Mr. Corrigan said that the sports initiative has been much more difficult to launch than was
anticipated; their dedicated sports tourism marketing person was no longer with them and the COVID-19
emergency hit, so their progress has been stified. He felt that the $350,000 could be better used for other
more general tourism promotion purposes allowing Visit Jax to continue to promote sports tourism with its
current structure. Ms. Hodges said that her recollection was that the TDC did not specifically earmark the
funding to Visit Jax when it was initially appropriated, but did subsequently express a preference to hire Visit
Jax to manage those funds, which will require action through the Procurement Division to award a direct
service contract. Mr. Bowman said his understanding was that the TDC was dedicated to having a sports
tourism initiative and he is in favor of adding a direct service contract award authorization to the legislation
that will be filed in June. Mr. Patidar and Mr. Hazouri agreed with that course of action.

Motion (Hazouri/2" Bowman): approve introduction of legisiation to award the sports tourism initiative
contract to Visit Jax to manage, and request one-cycle emergency approval

Ms. Hodges asked for clarification for how the $350,000 would be used to include as an attachment to the
ordinance. Mr. Corrigan said Visit Jax had previously presented a budget for this program, which will require
some recalculating. In response to a question from Mr, Grossman about how restricting the $350,000 to the
sports tourism initiative would impact the proposed revised budget that used those funds for other purposes,
Ms. Graning said the funds were usead to fill the budgeat hole caused by the bed tax revenue reductions in
areas that she considers to be higher and better uses given the current financial situation. If the TDC wants to
dedicate funding for the sports initiative, she would like the opportunity to redesign the scope of work funds
would be used for. Mr. Patidar urged that the sports initiative be continued as originally envisioned and
adopted, operated by Visit Jax.

Public comment
None

The Hazouri motion was approved unanimously.

TaxSlayer Gator Bowt

Robert Leverock of Gator Bowl Sports stated that FY 19-20 was the last year of the previous 6-year contract
between the TDC and the Gator Bowl, and that game was a tremendous success both on television and in
tourism to the city. They are requesting another 6-year contract beginning with the 2021 season. If the TDC
doesn't provide support for the game then the organization would need to go to the City for support; the game
does not generate enough revenue to be self-sustaining. Mr. Grossman clarified the wording of proposal
which differentiated co-production and exposure resulting from the event, and felt that $500,000 was too
much to allocate to the game in a difficult budget year. Ms. Graning clarified that if the TDC wanted to fund
this effort through a grant, it would require grant guidelines to be waived, but would still tap FY 20-21 budget.
There being no moetion, the item was held over to a future meeting. Ms. Graning asked for direction on
whether to include funding for the game in the FY20-21 budget or not; she was directed to leave it out.

Motion (Patidarfz'"’ Grossman). Reduce the proposed funding level to $250,000 for one year, as a line item of
the FY 20-21 CSS plan component — approved unanimously.

Florida's First Coast of Golf

Dave Reese of FFCG requested a continuation of the funding level from last year ($152,378). He said the golf
tourism market is ready to lead the economic recovery and is a natural fit for Northeast Florida. Other regions
of Florida are gearing up to heavily promote golf tourism, so Northeast Florida needs to be pro-active in
capturing its share of the market. Other counties in FFCG region are maintaining their funding at the same
levels as FY 19-20. Mr, Grossman said that budget cuts are necessary in these times and he favors a
reduced allocation to FFCG for now, with a review in six months.





Motion (Grossman/2™ Bowman): allocate $80,000 to Florida’s First Coast of Golf, with authority being
granted to FFCG to proportionately adjust Duval-specific content as a part of the regional effort, — approved
6-0 (Patidar not present)

UNF Infrastructure Proposal
Nick Morrow of UNF said the Hodges Stadium track needs to be resurfaced and the overall stadium facility

improved to enable the university to host the national Junior Olympics meet and maintain market venue
leadership. Ervin Lewis of UNF said he has had conversations with national and international event
organizers about potential events including the Pan Am games, AAU events, and professional Grand Prix
events. UNF has the potential to be the east coast center for track and field equivalent to the University of
Oregon's dominant position on the west coast. Ms. Graning said that UNF is really developing a national
reputation as a track and field center and their facility needs align well with the permissible uses of the
Development Fund to build a substantial tourist attraction. In response to a question from Mr. Hazouri, UNF
Athletic Director Lee Moon said that as a public university, UNF's Athletic Department cannot by law get state
funds for its facilities or operations.

Motion (Hazouri/2™ Grossmany). approve the $950,000 request from the Development Account for Hodges
Stadium capital improvements as part of the TDC's FY20-21 budget (a 1-cycle emergency).

Mr. Grossman recommended that the agreement provide for whatever recognition can be provided to the
TDC as a result of supporting the project. Mr. Bowman expressed discomfort with allocating $950,000 in
reserve funds to a single projectin a bad budget year when it may be needed to cover for poor revenue
collections this year. Kim Taylor said that the Development Fund currently has $2,321,076. Mr. Hazouri said
that the time is right to invest in an asset that can produce great returns. Mr. Corrigan said that he has spoken
to UNF about potential naming rights of some kind at the facility in return for TDC's financial support. Angela
Phillips volunteered to work with Ms. Graning and Visit Jax to discuss with UNF appropriate naming rights
opportunities.

The Hazouri motion was approved 5-1 (Bowman opposed, Patidar absent)

Mr. Moon thanked the TDC for their vote of support for a project that has been years in the development and
will be a tremendous asset for Jacksonville.

In response to a question from Kim Taylor, the board agreed that the Council Auditor and Office of General
Counsel are authorized pursuant to today’s votes to amend TDC budget schedules and documentation to
reflect the results of today's actions that have budget implications.

8) Visit Jax 18-19 Performance Review

» Ms. Graning described the contents of the performance review documentation included in the agenda
package. She noted that Visit Jax felt that some of the performance measures were not ideal or did not
reflect current practice and therefore they requested certain exclusions from the existing contracts.

¢ Accept Review. A responsibility of the TDC per the contract with Visit Jacksonville is that a formal review
is conducted at the end of each performance year. The overview and specific deliverable assessment for
which were circulated to the TDC for review on February 12th, 2020. Initial consideration of this review
was slated for the March TDC meeting, which was cancelled. The final letter grade for each contract will
be assigned once exceptions are approved/adjusted.

* Accept proposed exclusions: A list of exceptions to deliverable requirements evaluated are attached in
these meeting materials. They reflect all of Visit Jacksonwville's requests for exclusion both short and long-
term, as identified.

Motion (Grossman/2™ Hazouri). TDC approves the Visit Jax performance review and the exclusions list as
described in the meeting packet — approved 6-0 (Patidar absent)

6) Adjustments to Tourist Development Plan ordinance
* Ms. Graning described the intention of the proposed ordinance amendments to grant the TDC more
discretion over its operations without as much need for City Council approval for specific operational
decisions. She proposes a series of minimum allocations as a percentage of TDC revenues rather than
specific dollar figures so that TDC can adapt to changing circumstances, such as during the current
severe revenue shortfall. Mr. Corrigan thanked the City staff for working through the proposed changes





but objected to the specific amounts selected as minimums for the allocations to the Tourist Bureau
contract (4%), Marketing contract (30%) and Convention/group Services contract (25%) and expressed
preference to the following instead; Tourist Bureau — 4.6%, Marketing — 36.04%, Convention Services -
30.67%). Ms. Hodges noted that one change is to revert the TDC's authority over procurement back to
the Mayor to be consistent with other city procurements. Ms. Hodges asked for clarification from the TDC
on the practice of allocating year-end rollover funds to the Contingency and Development accounts and
whether those funds should be self-appropriating or under City Council control. She also noted that the
proposed language has been drafted to allow use of the Development Fund for TIAA Bank Field projects,
which a former TDC prohibited in the last substantial rewrite of the tourist development tax chapter of the
Ordinance Code because it felt the stadium had access to other funding sources.

Mr. Hazouri asked for clarification of the impact of the minimum percentage allocations to the various
contract elements. Mr. Bowman asked Ms. Graning to respond to Mr. Corrigan's expressed concerns over
some of the minimum allocation percentages. She said that they were based on historical revenue/budget
percentage, including the levels at the time of the initial legislation. She also said that amendments provide
that the Development Account would continue to require City Council approval for use while the Contingency
Account would not, being returned to the control of the TDC. Ms. Hodges asked for TDC policy guidance on

several of the proposed amendments — Development Account uses, Contingency Fund continuation, uses,
and self-appropriation of that fund.

Motion (Grossman/2™ Bowman). approve the recommended Ordinance Code amendments in Chapters
666, 70 and 111 as presented in the agenda package (bulleted list on pp. 42-43), with the understanding that
language will be created to 1) give TDC control over the Contingency Account, including self-approgriation,
and 2) retain City Council control over the Development Account, including a revision of the definition of
“facilities” on which the Development Fund can be used; and the Office of General Counsel, TDC staff, and

the Council Auditor are authorized to perfect language to achieve the TDC's stated intentions — approved 6-
0 (Patidar absent)

DiscussION ITEmS

8)

Visit Jacksonville Cost Saving Measures and Adjustments: Mr. Corrigan outlined proposed cost savings
measures across the agency’s three contracts totaling $939,829,95. Ms. Graning briefly discussed Visit Jax's
work to find budget savings. Mr. Corrigan thanked his team for doing great work under trying circumstances to
achieve these budget savings. He asked that the TCD recognize that the cuts will impact some of the contract

deliverables for FY 29-20 and that Visit Jax will not be penalized for omitting items if approved the by the TDC
Executive Director.

Meet In Jax initiative

Mr. Corrigan encouraged everyone to make best fforts to promote Jacksonwille as a place to meet and a city
that is ready to host events safely.

MATERIALS INCLUDED FOR REVIEW

10) COVID-19 State of Emergency Impacts to Visit Jacksonville Contracts (amendments/waivers)

a.  Tourist Bureau
b Marketing
¢. Convention Sales and Services

11) CVB Grant Commitment & Status Update

CLOSING CONSIDERATION

Next special meeting:  June 25", 2020 at 1:00pm, no physical location (Zoom} (Budget establishment)

Next regular meeting:  August 27™, 2020 at 1:00pm in Lynwood Roberts Room, City Hall

Adjourned 5:17 p.m.





SUDUEL 1D WUVAL CUUNIY [OURIST DEVELOPMENT PLAN COMPONENTS: TOURIST BUREAU SERVICES,
MARKETING SERVICES AND CONVENTION SALES SERVICES

BID #: ESC-0136-17 OPEN DATE: 5/3/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Five (5) years from date of contract execution with one (1) five (5)
year renewal option

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit

Jacksonville and Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonvilla and The Dalton Agency
by $4,921,622.00 for the initial five (5) year period. Total revised expenditure amount not to exceed $14,397,084.00,

Increase Maximum

Contract Award Amount
Amount Indebtedness

Marketing Services | $5,317,122.00 | $2,847,622.00 | $8,164,744.00
Convention Sales | $4,158,340.00 | $2,074,000.00 $6,232,340.00
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Funding for this award 1o be encumbered by the following accounis and executed by formal contract amendment through the
Office of General Counsel: CCTD132MA-04804 - $2,847,622.00; CCTD132CON-04904 - $2,074,000.00
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: TOURIST BUREAU SERVICES,
MARKETING SERVICES AND CONVENTION SALES SERVICES

BID #: ESC-0136-17 OPEN DATE: 5/3/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Five (5) years from date of contract execution with one (1) five (5)
year renewal option

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval fo increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit

Jacksonville and Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville and The Dalton Agency
by $4,814,192.00 for the initial five (5) year period. Total revised not to exceed expenditure amount is $9,475,462.00.

Increase Maximum

Contract Award Amount
Amount Indebtedness

Marketing Services | $2,469,500.00 | $2,847,622.00 | $5,317,122.00

W Convention Sales $2,091,770.00 | $2,066,570.00 $4,158,340.00
unding for this award to be encumbered by the following accounts and executed by formal contract amendment through the

Office of General Counsel:

CCTD132MA-04904 - $2,847,622.00; CCTD132CON-04504 - $2,066,570.00

Attachments: Recommendatipn Memo and Previous Awards Z
t
ANALYST: RESPECTFULLY SUBMITTED %EJ

Annette Bifney GR O%/CE’ASE, CHIEF

PRGCU ENT DIVISION

CONCURRENCE BY: Annette R. Hastings, Executive Director, Duval County Tourisf Development Council

(ALL AWARD ACTIONS SUBJECT TC LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: (1) TOURIST BUREAU SERVICES, (2)
MARKETING SERVICES AND (3) CONVENTION SALES SERVICES

BID #: ESC-0136-17 OPEN DATE: 05/03/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On May 3, 2017, the City of Jacksonville, Procurement Division received two (2) responses to Component One, three (3)
responses to Component Two, and one (1) response to Component Three to subject bid. On May 18, 2017 approval was
granted to move forward with the interviews/demonstrations with Jacksonville and the Beaches Convention and Visitors Bureau,
dfb/a Visit Jacksonville and The Dalton Agency. The Evaluation Committee has completed their bid response scoring and the
vendor interviews scoring for each Compaonent as listed below:

REP Evaluation Intarviaw Combined
Component Vendaor Sco Ev I——li S ——§
Component 1 - Tourist Jacksonville and The Beaches Convention and 72.63 5.71 78.34
Bureau Services Visitors Bureau d/b/a Visit Jacksonville : : :
Jacksonville and The Beact]qs Convention and
Component 2 - Marketing Visitors Bureau d/b/a Visil Jacksonville 77.13 7.14 84.27
Services &
The Dalton Agency
Component 3 - Convention Jacksonville and The Beaches Convention and 77.00 6.71 83.71
Sales Services Visitors Bureau d/b/a Visil Jacksonville 2 i *

Recommend approval to forward the recommendation 1o the Tourist Development Council for final deliberalions and award.

ATTACHMENTS: Recommendation Memo; Scoring Sheels; Evaluation Criteria's

ANALYST: Q( /77// RESPECTFULLY SUBMITTED
CHELSEY FLEMING -

-.F
CONCURRENCE BY: LoriN.B , Chair, D Tourist Devel tC il . %E e
N RENCE B ori oyer, Chair, Duval County Tourist Developmen °un°'c$/
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: (1) TOURIST BUREAU SERVICES, (2)
MARKETING SERVICES AND (3) CONVENTION SALES SERVICES

BID #: ESC-0136-17 OPEN DATE: 05/03/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On May 3, 2017, the City of Jacksonville, Procurement Division received two (2) responses to Component One, three (3)
responses to Component Two, and one (1) response to Component Three to subject bid. The Evaluation Committee has
completed their review and has recommend approval to move forward with Interviews/Oral Presentations with the only vendor
for each Component 1o score above the required sixty-five (65) points, Jacksonville and the Beaches Convention and Visitors
Bureau, d/b/a Visit Jacksonville and The Dalion Agency. As parnt of the response for Component 2 Marketing Services, The
Dalion Agency failed to submit the requested forms as listed in the RFP. Procurement has received these torms and request
approval to accepl and waive this technicality as a minor irregularity.

ATTACHMENTS: Recommendation Memo; Scoring Sheels; Evaluation Criteria’s

ANALYST: Q/ [ RESPECTFULLY SUBMITTED 7%4\

CHELSEY FLEMING GREGARY/AHEASE, CHIEF
PROG{/REMENT DIVISION

CONCURRENCE BY: Lori N. Boyer, Chair, Duval County Tourist Development Cofinci

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON HECOMMENDATIONS ABOV 7

MEMBERS APPROVING _4_Q_ MEMBERS DISAPPROVING DATE: 5 / ?
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
BID #: ESC-0575-17 OPEN DATE: 8/30/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of contract execution with two (2) 2-
year and one (1) 5-year renewal options.

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2} OTHER: {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit
Jacksonville by $294,000.00 for the second year of the three (3) year term. Total revised expenditure amount not to exceed
$1,659,611.00,

Funding Source: 10301.231002.549006.000000.00000952.00000.0000000 — To be executed by formal contract amendment

through the Office of General Counsel

RY PEASE, CHIEF
EMENT DIVISION

Attachments: Recommendation Memo and Previous Awards

) %4
ANALYST: {L&ﬁd&ﬂu d/a/ RESPECTFULLY SUBMITTED

TLAnnette Blirmey

CONCURRENCE BY: Liilian Graning, Executive Director, Duval County Tourist Dev b ment Council

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:
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DUVAL " COUNTY
Tourist Development Council

OFFICE OF THE CITY COUNCIL
117 WEST DUVAL STREET, SUITE 260
2nd FLOOR, CITY HALL
JACKSONVILLE, FLORIDA 32202
OFFICE (904) 255-5505

September 15", 2020
MEMORANDUM
TO: Annette Burney
Purchasing Analyst
COlJ Procurement Division
FROM: Lillian Graning A - -

Executive Director '@7/
Tourist Development Council

SUBJECT:  Contract Update Request Memo

Pursuant to the attached documents, please increase the maximum indebtedness of the following contracts by the
amount indicated below.

TDC Approval Date: May 28", 2020

Bid #: ESC-0575-17

Indebtedness Increase: $294,000.00

PO #: 600042-20

Contract # / Name: 7393-16 / Tourist Bureau

Supplier Name: Jacksonville and the Beaches Convention and Visitors Bureau
Supplier #: 24773

Please confirm by email that this request has been received.
Attachments: May TDC Meeting Minutes

cc: Phillip Peterson, Assistant Council Auditor
TDC File Copy





Leslie-Burnex, Annette

From: Graning, Lillian

Sent: Friday, September 18, 2020 1:00 PM
To: Leslie-Burney, Annette

Subject: RE: Contract Update Request Memos
Annette,

Visit Jacksonville’s Tourist Bureau contract should be allocated from the following account string: CCTD132T8
(Fund10301 Center231002 Account549006 ActivityD0000952)

Thanksl

Lillian Graning | Executive Director

Duval County Tourist Development Council
117 West Duval Street, Suite 260
Jacksonville, FL 32202

Office: (904) 255-5504

Cell: (828) 508-9438

LGraning{@coi.net

From: Leslie-Burney, Annette <ABurney@coj.net>
Sent: Friday, September 18, 2020 12:49 PM

To: Graning, Lillian <LGraning@coj.net>

Subject: RE: Contract Update Request Memos

Lillian, | need the same for ESC-0575-17.
Thank you,

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 804-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

AN

*** privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating






M

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. Itis a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

From: Graning, Lillian <LGraning@coj.net>
Sent: Tuesday, September 15, 2020 2:58 PM
To: Leslie-Burney, Annette <ABurney@coj.net>
Cc: Peterson, Phillip <PhillipP@coi.net>
Subject: Contract Update Request Memos

Good afternoon Annette,

You'll find the memos you requested attached to this email along with TDC's May meeting minutes where the
authorization to increase these contracts by reflected amounts were approved. If you require any more documentation
or information, please don’t hesitate to ask.

Thanks so much for your time and guidance,

Lillian Graning | Executive Director

Duval County Tourist Development Council
117 West Duval Street, Suite 260
Jacksonville, FL 32202

Office: (904) 255-5504

Cell: (828) 508-9438

LGraning@coj.net






Leslie-Burney, Annette

From: Graning, Lillian

Sent: Friday, September 18, 2020 12:271 PM
To: Leslie-Burney, Annette

Cc: Peterson, Phillip

Subject: RE: Contract Update Request Memos
Annette,

Below are the account strings associated with the respective accounts:
e Visit Jacksonville's Marketing contract: CCTD132MA {Fund 10301 Center231002 Account549006
Activity00000949)
e Visit Jacksonville’s Convention Sales & Service contract: CCTD132CON (Fund 10301 Center231002
Account549006 Activity00000944)

Let me know if there's anything else you need. Thanks!

Lillian Graning | Executive Director

Duval County Tourist Development Council
117 West Duval Street, Suite 260
Jacksonville, FL 32202

Office: (904) 255-5504

Cell: (828) 508-9438

LGraning@coj.net

From: Leslie-Burney, Annette <ABurney@coj.net>
Sent: Friday, September 18, 2020 11:14 AM

To: Graning, Lillian <LGraning@coj.net>

Cc: Peterson, Phillip <PhillipP @coj.net>

Subject: RE: Contract Update Request Memaos

Lillian, can you send me the account code that will be used for the Marketing and Convention Sales & Service contracts?

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
lacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net






Tourist Development Council Meeting Minutes
Thursday, May 28", 2020 - 1:00 P.M. — Zoom Meeting (No physical location)
Council President Scott Wilson, TDC Chairman

Convened: 1:06 p.m.

Attendance: TDC members Scott Wilson (Chair), Aaron Bowman, Tommy Hazouri, Steve Grossman, Jeff
Truhlar, Kirt Patidar, Angela Phillips

Also: Lillian Graning = TDC Executive Director; Kim Taylor and Phillip Peterson — Council Auditor's Office; Jeff
Clements — Council Research Division; Michael Corrigan, Sarina Weichens - Visit Jax Inc.; Lawsikia Hodges -
Office of General Counsel;

WELCOME

Call to order & Introductions: Chairman Wilson called the meeting to order and the virtual attendees were
introduced for the record.

Public Comments (/ncluding action items)
None

Approval of meeting minutes: the minutes of the January 23 and April 17, 2020 TDC meetings were approved
unanimously as distributed.

OPERATIONS

1) Financial report... g ..Kim Taylor

Assistant Councul Audltor K!m Taylor gave the f nancuaf report notlng that through the month of April the
tourist tax collections were down 7.25% on a year-to-year basis, were down 12.96% for the first 7 months of
the fiscal year compared to the same period last year, and were down 60.77% for April 2020 versus April
2019. Actual collections are running $600,000 short of budget after 7 months of the fiscal year. Ms. Taylor
gave the budget balances available in the various tourist plan components:

After reviewing plan component balances, Ms. Taylor cautioned that budgetary capacity does not equal
available cash — spending beyond cash available would add to the year-end deficit already projected from the
revenue shortfall. Council Member Bowman asked about where the $785,000 reallocated at the last meeting
will be housed; Ms. Taylor said it will go into cperating reserve as a revenue shortfall buffer.

Presenting projected year-end balances, Ms. Taylor described two possible scenarios she and Ms. Graning
have developed to aid in preparation for tourist development tax revenue shortfall. Scenario 1 {conservative
model) — will end the year with $5.85 million in revenue and $8.95 miilion in expenditures producing a $3.1
million deficit. Scenario 2 (more optimistic model) — will end the year with $6.95 million in revenue and $8.95
million in expenditures preducing a $2 million deficit. The TDC has recouped the Downtown Times Union
Performing Arts Center Visitor Center capital allocation ($785,000) by halting that project, through bill 2020-
0251, there will be savings in TDC operational budget from only having one employee for most of 2020.
Additional options for TDC to consider for additional savings include; Deappropriating $20,000 for Equestrian
Center marketing grants and reversing both $600,000 allocations to the Contingency and Development
accounts in this year's budget. Those actions could reduce the deficit under the conservative Scenario 1 to
$1.1M deficit. Mr. Grossman asked if these remediation actions are included in Ms. Graning's proposed
FY20-21 budget; she said that they were. In response to a question from Mr. Bowman about whether the
Equestrian Center operators have been informed about the proposal, Ms. Graning said she has not had
contact with them because of staff working remotely during the COVID-19 emergency, but expects they have
informally committed these funds to potential recipients. Mr. Bowman asked about the timing of legislation to
accomplish what needs to be done, given the City Council's summer break in early July. Ms. Graning said
1





2)

that TDC approval of these actions would need to take place in early June. Lawsikia Hodges said that
introduction of legisiation in June means that final Council approval wouldn't take place until mid-August at the
earliest. Mr. Wilson noted that emergency approval could get a bill passed in late June before the Council
break. Mr. Bowman said he liked the proposals made by Ms. Graning for reformat the budget to meet the
current emergent situation.

Mr. Truhlar asked about the assumptions used in developing the two scenarios. Ms. Graning said she used
several industry sources of data on national trends and accommodated local restriction and cancelation
variants. Only the more conservative scenario takes into account a potential second spike of the COVID virus
or a long-term economic recession. The worst case scenario would be for both of those things to occur and
TDC revenues to drop precipitously.

Motion (Bowman/2™ Patidar): the TDC authorizes filing of legislation to rescind the $600,000 appropriation to
the Development Account and the $600,000 appropriation to the Contingency Account in the FY19-20 budget,
and to transfer $1,020,000 from the Development Account to TDC's Operational Account, as a one-cycle
emergency approval of the ordinance.

Motion (Patidar): amend the Bowman motion to appropriate the $40,000 of Equestrian Center marketing
funds ($20,000 from last fiscal year and $20,000 from the current fiscal year) in the current budget to Visit
Jacksonville Inc.

Chairman Wilson ruled that the Patidar motion was not germane to the Bowman maotion, and would be
discussed separately after the vote on the Bowman motion.

The Bowman motion was approved unanimously.

Mr. Hazouri asked about the $785,000 to be moved into operations and whether it is needed for the Visitor
Center construction in the future. Ms. Graning said that the funding was pulled back from the project because
of changing conditions downtown and the relocation of the downtown visitor center to the corner of Laura and
Adams Streets, and therefore will not be needed for future construction.

Mr. Patidar asked who controls the future of the $40,000 for Equestrian Center marketing. Ms. Graning said it
was appropriated to the Equestrian Center for them to manage on a contractual basis, submitting receipts to
the TDC for reimbursement of expenses. She said that the holdup in using the funds has been difficulty in
getting the contract between the TDC and the Equestrian Center executed for them lo manage the funds
directly. Michae! Corrigan, CEO of Visit Jax, agreed that the holdup in the process is the execution of the
management contract and suggested that the Equestrian Center be given at least a few months after
execution of the contract to demonstrate its capability to use the funds for the intended purpose.

Market report... e ...Lillian Graning

TDC Executive Dlrector Llllxan Granlng gave the market report notlng that occupancy was slightly higher than
forecasted and RevPAR (revenue per available room) was well above predictions in April, leaving April
performance better than expected though still only a fraction of what is typically one of the best months of the
year. All factors considered these rates appear to set the lowest possible occupancy levels for the county.
With travel restrictions loosening around the country, May is predicted to yield around 29% occupancy with
RevPAR also climbing. Properties in Jacksonville are slowly coming back on line as their financial resources
allow. Demand for May is anticipated to climb from April's approximately 153,000 room nights by about 25%.
Consumer confidence and behavior will be a benchmark for what happens in the future. While restrictions are
relaxing, only 31% of Americans surveyed feel comfortable dining in local restaurants and shopping in local
stores, and 35% said they would feel comfortable traveling outside their community for any reason. Because
Tourist Development Tax collections reflect the prior month's activity, revenue expectations for May are





expected to also be extremely low. If restriction relaxations and consumer confidence continue to improve,
summer could bring some collections relief, but it's far too soon to adjust any models previously set.

Mr. Patidar asked what percentage of Jacksonville hotel occupancy is related to cruise line and international
travelers. Ms. Graning said last year's data, as she recalled, was about 14% international and less than that
was cruise-related. Mr. Patidar asked for the most current data on international, cruise-related and direct flight
market hotel occupancy. Mr. Corrigan said 339,000 passengers came through Jaxport cruise terminal last
year with only a small percentage of those staying avermight in the city.

DiSCUSSION ITEM

7) Downtown Visitor Center Update: Michael Corrigan, CEO of Visit Jacksonwville, Inc., reported that the
Downtown Visitor Center has moved out of 208 N. Laura Street and relocated one block south to 100 N,
Laura Street into the former Center State Bank office at the corner of Laura and Adams Streets. Limited
numbers of employees will begin working in the space on June 1% and a date for an official grand opening has
not been set, pending the loosening of COVID-19-related restrictions. The center will be much more digitally-
oriented and physical informational brochures will be handed out individually from the desk rather than being
placed in open racks. Very little remodeling of the space will be needed and any changes would be made in
future budget years.

ACTION ITEMS

3) Grant application cansideration
e Downtown Jax Concert Series — Date Adjustment Request: Downtown Vision Inc. requests approval to
shift the concert series from March/April to the fall of 2020.
¢ Hella Mega Tour — Date Adjustment Request: concert promoter ASM Global requests approval for
rescheduling the concert from August 8, 2020 to sometime in 2021.
e 2020 Lucas Qil FL Pro Motocross Nationals — Date Adjustment Request: event promoter Airstream
Ventures requests approval for rescheduling the event from June 6, 2020 to July 2020.

Motion (Patidar/2™ Bowman): TDC approves the three date change requests listed above — approved
unanimously.

Lawsikia Hodges discussed scoring requirements for these grants and noted that the TDC had informally
delegated to the TDC Executive Director the authority to score applications on behalf of the group for their
consideration.

Motion (Grossman/2™ Patidar): the TDC authorizes the TDC Executive Director to be the scoring entity for grant
applications with input from Visit Jacksonvilie and any other relevant experts as they are relevant — approved
unanimously.

s  Super Girl Surf Pro

a. Marketing Event Multi-Year Grant Application: event promoter ASA Entertainment requests
marketing grants of $175,000 each year from 2020 through 2023 to support media production
and advertising targeting visitors outside of 150 miles from Jacksonville, with attendance
anticipated to be 50,000 per year, with 10% of those being from outside 150-mile radius.

b. Special Event Multi-Year Grant Application: event promoter ASA Entertainment requests special
event grants of $75,000 for 2020, $65,625 for 2021, $56,250 for 2022 and $46,875 for 2023 for
event production costs.

Rick Bratman of ASA Entertainment said this event would be the largest female surfing event in the country,
replicating a wildly successful event on the west coast for 14 years. It would host elite level international
professional surfers along with a festival, concerts, panel discussions, and the like. In response to a question





from Mr. Grossman, Mr. Bratman said he expects to generate 50,000 in attendance in the first year, even
despite the COVID-19 restrictions on gatherings. The event runs from early morning to well into the evening
and is spread out across a quarter mile of beach over 2 days and attendees will be attending different
elements of the event in different locations, so social distancing should not be a problem. Ms. Graning scored
the event highly (45 out of 60 for Special Event application and 43 out of 60 for Marketing application) for
using a public venue (the beach) and being an event that fits with Jacksonville's culture and brand goals. Mr.
Grossman pointed out the difficulty of the TDC funding all of the events it has traditionally supported at the
traditional levels while still trying to add new events in a time of substantially reduced revenues. He felt the
TDC and City Council may wish to have a policy discussion about how to prioritize the use of limited
resources for the next year or two. Council Member Bowman felt the event has great potential but is
concerned about the current climate of uncertainty and protecting the TDC's investment if gatherings are still
restricted and people are still not comfortable traveling this year. Ms. Graning said that awards can be
conditioned to protect the TDC's investment and prohibit reimbursement for any expenses incurred by the
promoter for an event that does not take place, which places all the risk on the promoter who then has to
decide if that is an acceptable risk for taking the grant. Lawsikia Hodges noted that the TDC has previously
prohibited requests for exceptions to the reimbursement policy and limited the time frame within which funds
can be expended before an event. Mr. Bowman questioned the wisdom of entering into a multi-year funding
agreement for a first-time event. Mr. Hazouri said that almost any event the TDC supports is risky to a greater
or lesser degree.

Motion (Hazouri/2™ Truhlar): approve the Super Girl Surf Pro marketing and special event multi-year grants
at the levels described above from the FY20-21 and future budget years.

Motion (Patidar). approve the Super Girl Surf Pro marketing and special event multi-year grants for one year
in the amount of $100,000 and $50,000, respectively — dies for lack of a second

The Hazouri motion was approved 6-1 (Patidar opposed)

* NCAA Track & Field East Preliminary — Special Events Grant Multi-Year Application: the University of
North Florida requests special event multi-year grants of $175,000 for 2021, 2023 and 2025 to pay event
production costs for hosting the NCAA East Regional track and field meet.

Nick Morrow of the UNF Athletic Department described the proven track record of this event which has
been hosted several times at UNF. UNF is bidding to keep the event for 2023 through 2026. Ms. Graning
said this event has one of the highest returns on investment of any event the TDC grants and UNF
depends on TOC funding to make the event happen; without it the event would not come to Jacksonville.

Motion (Bowman/2™ Hazouri): approve the UNF request for funding of $175,000 from the FY20-21and
subsequent budgets in 2023 and 2025 — approved unanimously.

» 2020 Spartan Sprint — Marketing Grant Application: event promoter Airstream Ventures requests a
$75,000 marketing grant to publicize the Spartan Sprint to be held June 12-14, 2020.
Alan Verlander of Airstream noted that a Spartan race in Jacksonville was cancelled this spring and his
company told Spartan that they wanted to support another race this year if possible. Spartan has decided
to make Jacksonville the location of its first post-COVID event using very small groups of competitors in
numerous heats with an extensive sanitation procedure between each race, and with few or no
spectators. Ms. Graning scored the event 43 out of 60 with a supportive recommendation recognizing
smaller turn out during high need period. Mr. Patidar asked about the TDC's commitment to the May
Spartan race that was cancelled; it was $100,000 which was not used and was returned to the TDC. Mr.
Bowman and Ms. Phillips questioned how much of a marketing effort could be made in the next two
weeks before the event that would draw many more participants who aren't already committed to come.
Mr. Verlander said that Spartan is already making marketing efforts and is hoping to use some of the TDC
funding as reimbursement for expenses already made. Spartan is providing free registration for people





who registered for Spartan events in other places that were cancelled if they will come to Jacksonville to
resume their competitive season. Mr. Grossman felt a smaller grant would be appropriate since this race
will be a smaller event. Ms. Phillips asked if the City could use video from the Spartan event as an overall
marketing tool for the area. Ms. Hodges and Mr. Verlander confirmed all promotion materials are part of
the agreement partnership.

Motion (Grossman/2™ Patidar); approve a marketing grant of $50,000 from the $273,000, of $750,000 in
operational funds for grants, for the FY19-20 budget — approved 6-1 (Bowman opposed).

THE PLAYERS — Marketing Multi-Year Grant Request: event promoter The PLAYERS Championship
requests multi-year marketing grants of $325,000 in 2021, 2022 and 2023 for marketing of the event
outside of a 150-mile radius around Jacksonville.

Jared Rice of The Players explained the request for the multi-year grant as discussed at an earlier TDC
meeting, citing the tremendous impact in both tourism and general marketing and awareness of Northeast
Florida that the tournament produces. He said the tournament produces $27 million in media awareness
each year as a premier international event. Ms. Graning said that this multi-year request would amend the
terms of the existing one-year agreement approved last December. In response to a question from Mr.
Hazouri about this year's allocation, Mr. Rice said they spent $293,000 of the $325,000 awarded for the
2020 tournament. Mr. Patidar said he wants Visit Jax to have full access to a hospitality chalet at the
tournament as a condition of the TDC's $325,000 grant, and not as an added cost. Mr. Rice said that the
purpose of the grant is marketing to potential attendees and familiarization trips for golf writers and using
funds for a chalet would detract from those uses. Michael Corrigan said that Visit Jax has partnered with
the Chamber of Commerce and others on supporting writer familiarization trips but due to a tight budget
year is considering not doing that again in 2021. Mr. Bowman said he supports a long-term commitment
to The Players but in the current fiscal environment a $325,000 grant will take a substantial portion of the
TDC's marketing budget in a very difficult year. Mr. Grossman shared Mr. Bowman's concerns about
making a long-term commitment at that level in perilous financial times. He suggested that $250,000
might be more appropriate, subject to another look at budget conditions in 6 months,

Motion (Patidar/2™ Bowman): table this request until a new TDC board is empaneled at the August, 2020
meeting — approved unanimously

4) Fiscal Year 2020-2021 Department Budget Proposal
As directed by TDC in April's special meeting, TDC staff and partner organizations crafted the proposed fiscal
year 2020-2021 budget based on anticipated tourist development tax revenue of $5,000,000 as well as an
alternative proposal based on revenue of $4.5 million. TDC staff anticipates a revenue shortfall in the current
fiscal year will require the distribution of contingency funding in the range of $100,000-$997,000. Ms. Graninig
said the budget proposal is a conservative approach allowing greater financial security by balancing
expenditures with an anticipated drop in revenue compared to past years. As requested all operational line
items that have traditionally been distinguished have been combined in an unallocated item to provide
maximum flexibility in the new year. She recommended that if the Mayor's Office arrives at a higher revenue
figure than the TDC estimates, that the excess revenue be allocated to a reserve line item, as it has been the
past two years, until it is realized. Budget considerations include:

Legislative authorization to repurpose the $350,000 allocated to the sports tourism initiative: Visit
Jacksonville, the designated service provider overseeing the use of $350,000 allocated from TDC's
Contingency Fund to support the Sports Tourism Initiative, has requested that legislation be authorized to
repurpose those funds to maximize their flexibility to serve tourism across the county in the difficult year
ahead, recognizing that this would not reoccur in future fiscal years.

Jax Sports Council contract to provide market exposure through the annual TaxSlayer Gator Bow:
approval of this proposal would require TDC staff to seek a single-source contract with Jacksonville
Sports Council for these services.

Florida's First Coast of Golf: represents a 40% reduction in funding, although the FFCG requests the
same amount as last year.

UNF Infrastructure: included in the proposed budget, and associated meeting materials, is the University
of North Florida's request for infrastructure improvement funding associated with their track and field





facilities at Hodges Stadium. These improvements would allow their recruitment efforts to deliver larger
and more impactful events both establishing Jacksonville as a sports center and boosting tourism
impacts for years to come.

Sports Tourism |nitiative

Mr. Hazouri asked for clarification that the re-purposing of the $350,000 for the Sports Tourism Initiative would
require action by the City Council; Kim Taylor, and Lillian Graning, confirmed that it would require Council
action to use for another purpose. Ms. Hodges said that the TDC intended for Visit Jax to manage that
initiative, but that might require additional action via the City Procurement Division to assign the contract to
Visit Jax. Mr. Corrigan said that the sports initiative has been much more difficult to launch than was
anticipated; their dedicated sports tourism marketing person was no longer with them and the COVID-19
emergency hit, so their progress has been stifled. He felt that the $350,000 could be better used for other
more general tourism promotion purposes allowing Visit Jax to continue to promote sports tourism with its
current structure. Ms. Hodges said that her recollection was that the TDC did not specifically earmark the
funding to Visit Jax when it was initially appropriated, but did subsequently express a preference to hire Visit
Jax to manage those funds, which will require action through the Procurement Division to award a direct
service contract. Mr. Bowman said his understanding was that the TDC was dedicated to having a sports
tourism initiative and he is in favor of adding a direct service contract award authorization to the legislation
that will be filed in June. Mr. Patidar and Mr. Hazouri agreed with that course of action.

Motion (Hazouri/2™ Bowman): approve introduction of legislation to award the sports tourism initiative
contract to Visit Jax to manage, and request one-cycle emergency approval

Ms. Hodges asked for clarification for how the $350,000 would be used to include as an attachment to the
ordinance. Mr. Corrigan said Visit Jax had previously presented a budget for this program, which will require
some recalculating. In response to a question from Mr. Grossman about how restricting the $350,000 to the
sparts tourism initiative would impact the proposed revised budget that used those funds for other purposes,
Ms. Graning said the funds were used to fill the budget hole caused by the bed tax revenue reductions in
areas that she considers to be higher and better uses given the current financial situation. If the TDC wants to
dedicate funding for the sports initiative, she would like the opportunity to redesign the scope of work funds
would be used for. Mr. Patidar urged that the sports initiative be continued as originally envisioned and
adopted, operated by Visit Jax.

Public comment
None

The Hazouri motion was approved unanimously.

TaxSlayer Gator Bowl
Robert Leverock of Gator Bowl Sports stated that FY 19-20 was the last year of the previous 6-year contract

between the TDC and the Gator Bowl, and that game was a tremendous success both on television and in
tourism {o the city. They are requesting another 6-year contract beginning with the 2021 season. If the TDC
doesn't provide support for the game then the organization would need to go to the City for support; the game
does not generate enough revenue to be self-sustaining. Mr. Grossman clarified the wording of proposal
which differentiated co-production and exposure resuiting from the event, and felt that $500,000 was too
much to allocate to the game in a difficult budget year. Ms. Graning clarified that if the TDC wanted to fund
this effort through a grant, it would require grant guidelines to be waived, but would stiil tap FY 20-21 budget.
There being no motion, the item was held over to a future meeting Ms. Graning asked for direction on
whether to include funding for the game in the FY20-21 budget or not; she was directed to leave it out.

Motion (Patidar/2™ Grossman). Reduce the proposed funding level to $250,000 for one year, as a line item of
the FY 20-21 CSS plan component — approved unanimously.

Florida's First Coast of Golf

Dave Reese of FFCG requested a continuation of the funding level from last year ($152,378). He said the golf
tourism market is ready to lead the economic recovery and is a natural fit for Northeast Florida. Other regions
of Florida are gearing up to heavily promote golf tourism, so Northeast Florida needs to be pro-active in
capturing its share of the market. Other counties in FFCG region are maintaining their funding at the same
levels as FY 19-20. Mr. Grossman said that budget cuts are necessary in these times and he favors a
reduced allocation to FFCG for now, with a review in six months.





Motion (Grossman/2™ Bowman): allocate $90,000 to Florida's First Coast of Golf, with authority being
granted to FFCG to proportionately adjust Duval-specific content as a part of the regional effort. — approved
6-0 (Patidar not present)

UNF Infrastructure Proposal

Nick Morrow of UNF said the Hodges Stadium track needs to be resurfaced and the overall stadium facility
improved to enable the university to host the national Junior Olympics meet and maintain market venue
leadership. Ervin Lewis of UNF said he has had conversations with national and international event
organizers about potential events including the Pan Am games, AAU events, and professional Grand Prix
events. UNF has the potential to be the east coast center for track and field equivalent to the University of
Oregon’s dominant position on the west coast. Ms. Graning said that UNF is really developing a national
reputation as a track and field center and their facility needs align well with the permissible uses of the
Development Fund to build a substantial tourist attraction. In response to a question from Mr. Hazouri, UNF
Athletic Director Lee Moon said that as a public university, UNF's Athletic Department cannot by law get state
funds for its facilities or operations.

Motion (Hazouri/2™ Grossman): approve the $950,000 request from the Development Account for Hodges
Stadium capital improvements as part of the TDC's FY20-21 budget (a 1-cycle emergency).

Mr. Grossman recommended that the agreement provide for whatever recognition can be provided to the
TDC as a result of supporting the project. Mr. Bowman expressed discomfort with allocating $950,000 in
reserve funds to a single project in a bad budget year when it may be needed to cover for poor revenue
collections this year. Kim Taylor said that the Development Fund currently has $2,321,076. Mr. Hazouri said
that the time is right to invest in an asset that can produce great returns. Mr. Corrigan said that he has spoken
to UNF about potential naming rights of some kind at the facility in return for TDC's financial support. Angela
Phillips volunteered to work with Ms. Graning and Visit Jax to discuss with UNF appropriate naming rights
opportunities.

The Hazouri motion was approved 5-1 (Bowman opposed, Patidar absent)

Mr. Moon thanked the TDC for their vote of support for a project that has been years in the development and
will be a tremendous asset for Jacksonville,

In response to a question from Kim Taylor, the board agreed that the Council Auditor and Office of General
Counsel are authorized pursuant to today's votes to amend TDC budget schedules and documentation to
reflect the results of today’s actions that have budget implications.

5) Visit Jax 18-19 Performance Review

e Ms. Graning described the contents of the performance review documentation included in the agenda
package. She noted that Visit Jax felt that some of the performance measures were not ideat or did not
reflect current practice and therefore they requested certain exclusions from the existing contracts.

= Accept Review: A responsibility of the TDC per the contract with Visit Jacksonville is that a formal review
is conducted at the end of each performance year. The overview and specific deliverable assessment for
which were circulated to the TDC for review on February 12th, 2020. Initial consideration of this review
was slated for the March TDC meeting, which was cancelled. The final letter grade for each contract will
be assigned once exceptions are approved/adjusted.

e Accept proposed exclusions: A list of exceptions to deliverable requirements evaluated are attached in
these meeting materials. They reflect all of Visit Jacksonville's requests for exclusion both short and long-
term, as identified.

Motion (Grossman/2™ Hazouri): TDC appraves the Visit Jax performance review and the exclusions list as
described in the meeting packet — approved 6-0 (Patidar absent)

8) Adjustments to Tourist Development Plan ordinance
e Ms. Graning described the intention of the proposed ordinance amendments to grant the TDC more
discretion over its operations without as much need for City Council approval for specific operational
decisions. She proposes a series of minimum allocations as a percentage of TDC revenues rather than
specific dollar figures so that TDC can adapt to changing circumstances, such as during the current
severe revenue shortfall. Mr. Corrigan thanked the City staff for working through the proposed changes





but objected to the specific amounts selected as minimums for the allocations to the Tourist Bureau
contract (4%), Marketing contract (30%) and Convention/group Services contract (25%) and expressed
preference to the following instead; Tourist Bureau — 4.6%, Marketing — 36.04%, Convention Services -
30.67%). Ms. Hodges noted that one change is to revert the TDC's authority over procurement back to
the Mayor to be consistent with other city procurements. Ms. Hodges asked for clarification from the TDC
on the practice of allocating year-end rollover funds to the Contingency and Development accounts and
whether those funds should be self-appropriating or under City Council control. She also noted that the
proposed language has been drafted to allow use of the Development Fund for TIAA Bank Field projects,
which a former TDC prohibited in the last substantial rewrite of the tourist development tax chapter of the
Ordinance Code because it felt the stadium had access to other funding sources.

Mr. Hazouri asked for clarification of the impact of the minimum percentage allocations to the various
contract elements. Mr. Bownan asked Ms. Graning to respond to Mr. Corrigan's expressed concerns over
some of the minimum allocation percentages. She said that they were based on historical revenuefbudget
percentage, including the levels at the time of the initial legislation. She also said that amendments provide
that the Development Account would continue to require City Council approval for use while the Contingency
Account would not, being returned to the control of the TDC. Ms. Hodges asked for TDC policy guidance on
several of the proposed amendments — Development Account uses, Contingency Fund continuation, uses,
and seif-appropriation of that fund.

Motion (Grossman/2™ Bowman). approve the recommended Ordinance Code amendments in Chapters
866, 70 and 111 as presented in the agenda package (bulleted list on pp. 42-43), with the understanding that
language will be created to 1) give TDC control over the Contingency Account, including self-appropriation,
and 2) retain City Council control over the Development Account, including a revision of the definition of
“facilities” on which the Development Fund can be used; and the Office of General Counsel, TDC staff, and
the Council Auditor are authorized to perfect language to achieve the TDC's stated intentions — approved 6-
0 (Patidar absent)

DiscussION ITEMS

8) Visit Jacksonville Cost Saving Measures and Adjustments: Mr. Corrigan outlined proposed cost savings
measures across the agency’s three contracts totaling $939,829.95. Ms. Graning briefly discussed Visit Jax's
work to find budget savings. Mr. Corrigan thanked his team for doing great work under trying circumstances to
achieve these budget savings. He asked that the TCD recognize that the cuts will impact some of the contract
deliverables for Y 28-20 and that Visit Jax will not be penalized for omitting items if approved the by the TDC
Executive Director.

9) Meet In Jax initiative

Mr. Corrigan encouraged everyone to make best efforts to promote Jacksonville as a place to meet and a city
that is ready to host events safely.

MATERIALS INCLUDED FOR REVIEW

10) COVID-19 State of Emergency Impacts to Visit Jacksonville Contracts (amendmentsfwaivers)
a. Tourist Bureau
b. Marketing
c. Convention Sales and Services

11) CVB Grant Commitment & Status Update

CLOSING CONSIDERATION

Next special meeting:  June 25", 2020 at 1:00pm, no physical location (Zoom) (Budget establishment)
Next regular meeting:  August 27", 2020 at 1:00pm in Lynwood Roberts Room, City Hall

Adjourned 5:17 p.m,





SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
BID #: ESC-0575-17 OPEN DATE: 8/30/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from date of contract execution with two (2} 2-
year and one (1) 5-year renewal options.

AGENCY: Duval County Tourist Development Council
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit
Jacksonville by $500,000.00 for the second year of the three (3) year term. Total revised expenditure amount not lo exceed
$1,365,611.00.

Funding Source: CCTD132TB-04904 ~ To be executed by formal contract amendment through the Office of General Counsel

Attachments: ion Memo and Previous Awards
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
BID #: ESC-0575-17 OPEN DATE: 8/30/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from date of contract execution with two (2) 2-
year and one (1) 5-year renewal options.

AGENCY: Duval County Tourist Development Council
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit
Jacksonville by $400,000.00 for the initial three (3) year period. Total revised not to exceed expenditure amount is $765,611.00.

Funding Source: CCTD132TB-04904 — To be executed by formal contract amendment through the Office of General Counsel

Attachments: Recommenglation Memo and Previous Awards
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES

BID #: ESC-0575-17 OPEN DATE: 8/30/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of contract execution with two (2) 2-
year and one (1) 5-year renewal options.

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit
Jacksonville by $100,000.00 for the initial three (3) year period. Total revised not to exceed expenditure amount is $365,611.00.

Funding Source: CCTD1320P-04904 ~ To be executed by formal contract amendment through the Office of General Counsel

Attachments: Recomm

}
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
BID #: ESC-0575-17 OPEN DATE: 8/30/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of contract execution with two (2) 2-
year and one (1) 5-year renewal options.

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit
Jacksonville by $29,361.00 for the initial three (3) year period. Total revised not to exceed expenditure amount is $265,611.00.
Funding Source: CCTD1320P-04904 — To be executed by formal contract through the Office of General Counsel

Attachments: Recommendation Memo, Scoring Sheets and Evaluation Criteria
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Annette Bufriy & GREGORY PEASE, CHIEF
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CONCURRENCE BY: Anneite R. Hastings. Executive Director, Duval County Tourist Development Council

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
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/!'IJBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
BID #: ESC-0575-17 OPEN DATE: 8/30/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from date of executed contract with two (2) 2-year
and one (1) 5-year renewal options.

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the highest ranked bidder, Jacksonville and the Beaches Convention and Visitors Bureau dba
Visit Jacksonville to provide Tourist Bureau Services for the City of Jacksonville. Period of service is from three (3) years from
date of executed contract in the total expenditure amount of $236,250.00.

Funding Source: CCTD1320P-04904 — To be executed by formal contract through the Office of General Counsel

Attachments: Recom tion Memo, Scoring Sheets and Evaluation Criteria
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CONCURRENCE BY: Anna Lopez Brosche, Chair, Duval County Tourist Development Council
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES

r .
BID #: ESC-0575-17 OPEN DATE: 8/30/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

'ND AND BASIS OF CONTRACT: Service Contract - Three (3) years from date of executed contract with two (2) one
\1) year renewal options.

AGENCY: Duval County Tourist Development Council
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to allow the Tourist Bureau Services Evaluation Committee to conduct an interview with the highest
ranked bidder, Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville in accordance with the
specifications. Per Section 2.6B of the specifications, bidders must score a minimum of 65 out of 90 on the written response in
order to be shortlisted for interviews. Bold City Tours LLC did not meet the minimum score requirement, and therefore will not
be interviewed.

1. Jacksonville and the Beaches Convention and Visitors Bureau, d/b/a Visit Jacksonville
2. Bold City Tours

Attachments: Recomme ion Memo, Scoring Sheets and Evaluation Criteria

NALYST: RESPECTFULLY SUBMITTED

Annette Burney

“INCURRENCE BY: Anna Lopez Brosche, Chair, Duval County Tourist Developmeft Council
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SUBJECT: RFQ FOR HURRICANE MATTHEW HOUSING REPAIR PROGRAM

BID# RFQ-0037-20 OPEN DATE: 2019-11-20

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
EVALUATED BID- REQUEST FOR QUALIFICATIONS

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT DIVISION

BASIS OF AWARD: EVALUATE AND QUALIFY FIRMS

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED:; 7 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to rescind the prequalified contractors under this solicitation, as bid solicitation will open to all
contractors utilizing the housing informal bid process.

ATTACHMENTS: Recommendation Memo, Bid Rescission Letters/Confirmation, Previous Award

GREJORX PEASE CHIEF
PROLUREMENT DIVISION

1
BUYER ;A &t aufff ' RESPECTFULLY SUBMITTED

CONCURRENCE BY: Tom Daly, Housina and Community Development Division, Chieff Sarah Bohentin, Disaster
Assistance Program Manager, Housing and Community Development Division
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Gity of Jacksonville, Florida

Lenny Curry, Mayor

Housing and Community Development Division
Ed Ball Building

214 North Hogan Street, 7™ Floor

(904) 255-8200

OMNE CITY. ONE JACKSONVILLE. Jacksonville, FL 32202

DATE:
TO:

THRU:

FROM:

SUBJECT:

www.coj.net

September 18, 2020

Gregory Pease, Chief
Procurement Division

Tom Daly, Chief of Housing and Community Development
Housing and Community Development Division

Digitally signed by Themas J. Daly, Il Esq
Thomas J. Daly, I, ESQ. pae 262000 18 111231 9400

Sarah Bohentin, Disaster Assistance Program Manager
Housing and Community Development Division

H Digitally si Sarah Bohenti
Sarah Bohentin 53705 16 1o-19.0e o500
RFQ-0037-20 (Hurricane Matthew Housing Repair Program)

Back in February 2020, we completed the RFQ process for the Hurricane Matthew Housing Repair
Program (the “Program”) and were able to qualify four contractors to participate in the Program.
With the first Invitation to Bid, we received two bids, neither of which were within the budget for the
Program. We repeated the Invitation to Bid at the end of August 2020. We held a Mandatory
Contractor Conference to discuss some of the issues from the previous bids. However, the result
was that we did not receive any bids.

We have decided to abandon the RFQ approach. We will resubmit the Invitation to Bid and it will
be open to all contractors.





Laidler, Marilzn

From: Laidler, Marityn

Sent: Friday, September 18, 2020 2:13 PM

To: ‘davidc@duckyjohnson.com’; ‘danny@duckyjohnson.com’

Cc Freeman, Dustin; Laidler, Marilyn

Subject: RFQ-0037-20 RFQ For Hurricane Matthew Housing Repair Program-Bid Rescission
Letter

Attachments: RFQ-0037-20 DUCKY RECOVERY BID RECISSION LETTER. pdf

Hello,

Please find the attached bid rescission letter this bid process is being rescinded and this solicitation process is canceled.

Thanks

Marilyn Laidler, Procurement Analyst
Finance and Administration Department
Procurement Division

214 N. Hogan Street, Suite 800

Phone: 904-255-8804

Fax: 904-255-8837

Rightfax: 904-630-8288

*** Please note that under Florida's very broad public records law, email
communications to and from city officials are subject to public disclosure. ***





Laidler, Marilzn

From: Microsoft Outlook

To: ‘davidc@duckyjohnson.com’; ‘danny@duckyjohnson.com’

Sent: Friday, September 18, 2020 2:13 PM

Subject: Relayed: RFQ-0037-20 RFQ For Hurricane Matthew Housing Repair Program-Bid

Rescission Letter

Delivery to these recipients or groups is complete, but no delivery notification was sent by the
destination server:

'davide@duckyichnson.com' (davidc@duckyjohnson.com)

'danny@duckyjohnson.com' (danny@duckyiohnson.com

Subject: RFQ-0037-20 RFQ For Hurricane Matthew Housing Repair Program-Bid Rescission Letter





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
e Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

NOTIFICATION OF RECOMMENDED BID RESCISSION

September 18, 2020

Ducky Recovery LLC

PO Box 23741

Harahan, LA 70183

BID# RFQ-0037-20 DATE OPENED: 2020-02-20

TITLE: RFQ FOR HURRICAN MATTHEW HOUSING REPAIR PROGRAM

REASON FOR RECOMMENDED RESCISSION:

Recommend approval to rescind all prequalified vendors for this solicitation, as this solicitation (RFQ) process

will be no longer utilized bids will be open for all contractors using the housing process.

[F YOU WISH TO PROTEST THE RECOMMENDED RECISSION OF THIS BID, PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF
JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION 18 SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
ON THURSDAY, 09/24/20 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: Lea«QLQ\SL, ‘IQCLW






Laidler, Marilzn

From: Laidler, Marilyn

Sent: Friday, September 18, 2020 2:15 PM

To: Buddy Persons

Cc: Freeman, Dustin; Laidler, Marilyn

Subject: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program
Attachments: RFQ-0037-20 PERSONS SRVS BID RESCISSION LTR.pdf

Hello,

Please find the attached bid rescission letter this bid process is being rescinded and this solicitation process is canceled.

Thanks

Marilyn Laidler, Procurement Analyst
Finance and Administration Department
Procurement Division

214 N. Hogan Street, Suite 800

Phone: 904-255-8804

Fax: 904-255-8837

Rightfax: 904-630-8288

ONE CITY - ONE JACKSONVILLE!

*** Please note that under Florida's very broad public records law, email
communications to and from city officials are subject to public disclosure. ***





Laidler, Marilzn

From: postmaster@personsservices.com

Sent: Friday, September 18, 2020 2:15 PM

To: Laidler, Marilyn

Subject: Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program
Attachments: Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.
NOTIFICATION OF RECOMMENDED BID RESCISSION
September 18, 2020
Persons Services Corp.
4474 Halls Mill Road
Mobile, AL 36693
BID# RFQ-0037-20 DATE OPENED: 2020-02-20
TITLE: RFQ FOR HURRICAN MATTHEW HOUSING REPAIR PROGRAM
REASON FOR RECOMMENDED RESCISSION:
Recommend approval to rescind all prequalified vendors for this solicitation, as this solicitation (RFQ) process

will be no longer utilized bids will be open for all contractors using the housing process.

IF YOU WISH TO PROTEST THE RECOMMENDED RECISSION OF THIS BID, PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF
JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
ON THURSDAY, 09/24/20 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST, FACSIMILE NUMBER (904) 255-8837.

BUYER'’S SIGNATURE: uatguﬁgb ﬂmaﬁV





Laidler, Marilzn -

From: Laidler, Marilyn

Sent: Friday, September 18, 2020 2:16 PM

To: ‘adrianne.lathrop@pdcmg.com’

Cc Freeman, Dustin; Laidler, Marilyn

Subject: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program
Attachments: RFQ-0037-20 PDC MGMT BID RESCISSION LTR.pdf

Hello,

Please find the attached bid rescission letter this bid process is being rescinded and this solicitation process is canceled.

Thanks

Marilyn Laidler, Procurement Analyst
Finance and Administration Department
Procurement Division

214 N. Hogan Street, Suite 800

Phone: 904-255-8804

Fax: 904-255-8837

Rightfax: 904-630-8288

ONE CITY - ONE JACKSONVILLE!

*** Please note that under Florida's very broad public records law, email
communications to and from city officials are subject to public disclosure. ***





Laidler, Marilxn

From: postmaster@pdcmg.com

Sent: Friday, September 18, 2020 2:16 PM

To: Laidler, Marilyn

Subject: Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program
Attachments: Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe,





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

NOTIFICATION OF RECOMMENDED BID RESCISSION

September 18, 2020

PDC Management Group, LLC

12675 Sampson Road

Jacksonville, FL 32218-2340

BID# RFQ-0037-20 DATE OPENED: 2020-02-20

TITLE: RFQ FOR HURRICAN MATTHEW HOUSING REPAIR PROGRAM

REASON FOR RECOMMENDED RESCISSION:

Recommend approval to rescind all prequalified vendors for this solicitation, as this solicitation (RFQ) process

will be no longer utilized bids will be open for all contractors using the housing process.

IF YOU WISH TO PROTEST THE RECOMMENDED RECISSION OF THIS BID, PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF
JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
ON THURSDAY, 09724720 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: L@M&-— K’A)ﬂ-tdf lo”






Laidler, Marilxn

From: Josh Hulen <jhulen@slsco.com>

Sent: Friday, September 18, 2020 2:19 PM

To: Laidler, Marilyn

Subject: Read: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program
Attachments; Read: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.





Laidler, Marilxn

From: Laidler, Marilyn

Sent: Friday, September 18, 2020 2:17 PM

To: ‘jhulen@slsco.com’; Ashlee Bohlander (abohlander@slsco.com)

Cc Freeman, Dustin; Laidler, Marilyn

Subject: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program
Attachments: RFQ-0037-20 SLSCO LTD BID RESCISSION LTR.pdf

Hello,

Please find the attached bid rescission letter this bid process is being rescinded and this solicitation process is canceled.,

Thanks

Marilyn Laidler, Procurement Analyst
Finance and Administration Department
Procurement Division

214 N. Hogan Street, Suite 800

Phone: 904-255-8804

Fax: 904-255-8837

Rightfax: 904-630-8288

*** Please note that under Florida's very broad public records law, email
communications to and from city officials are subject to public disclosure. ***





Laidler, Marilxn

From: Ashlee Bohlander <abohlander@slsco.com>

Sent: Friday, September 18, 2020 2:24 PM

To: Laidler, Marilyn

Subject: Read: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program
Attachments: Read: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.





Laidler, Marilzn

From: postmaster@sullivaninterests,.com

Sent: Friday, September 18, 2020 2:18 PM

To: Laidler, Marilyn

Subject: Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program
Attachments: Delivered: RFQ-0037-20 RFQ for Hurricane Matthew Housing Repair Program

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

NOTIFICATION OF RECOMMENDED BID RESCISSION

September 18, 2020

SLSCO, LTD

6702 Broadway

Galveston, TX 77554

BID# RFQ-0037-20 DATE OPENED: 2020-02-20

TITLE: RFQ FOR HURRICAN MATTHEW HOUSING REPAIR PROGRAM

REASON FOR RECOMMENDED RESCISSION:

Recommend approval to rescind all prequalified vendors for this solicitation, as this solicitation (RFQ) process

will be no longer utilized bids will be open for all contractors using the housing process.

IF YOU WISH TO PROTEST THE RECOMMENDED RECISSION OF THIS BID, PLEASE RESPOND iN ACCORDANCE WITH THE CITY OF
JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
ON THURSDAY, 09/24/20 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST, FACSIMILE NUMBER (904) 255-8837.

A
BUYER’S SIGNATURE: L/QNQ‘—Q;(\; %wo“ el






SUBJECT: RFQ FOR HURRICANE MATTHEW HOUSING REPAIR PROGRAM
BID# RFQ-0037-20 OPEN DATE: 2019-11-20

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
EVALUATED BID- REQUEST FOR QUALIFICATIONS

AGENCY: HOUSING AND COMMURNITY DEVELOPMENT DIVISION
BASIS OF AWARD: EVALUATE AND QUALIFY FIRMS
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval o reject the {ollowing thrae proposals: ONAS Corporalion for not meeting the minimum requirements and
being deemed non-responsive; Dajis Construction, Inc, lor incomplete and missing required documents, and MCM Building
Enterprise, Inc., for not receiving the minimum score of B0 points required, the company's final scare was 78.50.

Recommend approval lo waive as @ minor irregularly and accept the signed addendums received on February 13, 2020 from SLSCO
LTD.

Recommend approval of award to the following four {4) vendors that were found to be responsive, responsible and have met the
requirements for this request for qualilicalions (RFQ} listed in alphabetically order:

1) Ducky Recovery- 95.00

2} PDC Management Group- 83.50
3) Persons Services Comp. - 100.00
4) SLSCO LTD- 84.50

Based on lhe linancial and personnel capacity it is recommended that PDC Management Group receive one job at a time (with the
allowance to bid on another job at 80% completion of current job); additionally SLSCO LTD wiil be required to provide addilional
financlal and insurance information prior to approval on multiple jobs.

ATTACHMENTS: Recommendation Memo, Evalualion Malrix, Bid Rejeclion Lelter/Email Confirmation, Section 1.4, Seclion 2.6,
Atlachment B, SLSCO signed addendums

BUYER | ’41_14 a:dﬂ’ RESPECTFULLY SUBMITTED
MARILYN LAIDLER GR

PEASE CHIEF

L&MENT DIVISION
Chief/ Sarah Bohentin, Disaster

e e
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING ¢ DATE:__ o4/ él-oz 20
— 0

CONCURRENCE BY: Tom Dal
Assistance Program Manager, Housing and Community Development Division

)
OTHER

NN AUPS
e

ACPON OF AWA?)ING AUTZSHIW
m ﬂﬁu/PPHOVED H’

Brian Hughes
RIRAEFEGAED Chief Adminisirative OHicer
OTHER: 1 4. i For: Mayor Lenny Curry

y VAN Under AviRority of:

SIGNATURE OF AUTHENTICATION / c Exgculive Order No: 2019-02
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