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ITEM
1. CP-0054-20
2. CP-0071-20

3. PSC-0404-20

4. CF-0073-21

5. SC-0261-21

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 6%, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting

https://us02web.zoom.us/j/88018096256?pwd=SFNgNDBXRDFVaWpFTUJnYO0ZHN1B47z09

TITLE

TRAIL RIDGE LANDFILL
PHASE 6: LANDFILL GAS
COLLECTION - PHASE 1

SOUTHSIDE SENIOR
CENTER

PIGGYBACK BID PW1925
(RACINE COUNTY, WI &
OMNIA PARTNERS)
ROOFING SUPPLIES AND
SERVICES,
WATERPROOFING AND
RELATED PRODUCTS
AND SERVICES

DEMOLITION OF NINE (9)
FLOOD PRONE
PROPERTIES

COUNTYWIDE WRECKER
SERVICE

Meeting ID: 880 1809 6256
Password: 922655

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

PUBLIC WORKS

PUBLIC WORKS

PUBLIC BUILDINGS

JACKSONVILLE FIRE
AND RESCUE

FLEET MANAGEMENT

VENDOR

STEARNS, CONRAD AND
SCHMIDT, CONSULTING
ENGINEERS, INC. dba
SCS FIELD SERVICES

WARDEN CONSTRUCTION
CORP.

GARLAND/DBS, INC.

AMAN CONSTRUCTION
SERVICES LLC

ASAP TOWING & STORAGE
COMPANY, INC.
(GROUPS 2, 3, & 4)

AMOUNT

$13,593.00 (CO#1),
REV.MAX.INDEBTEDNESS
$1,069,693.00

$39,190.31 (CO#2),
REV.MAX.INDEBTEDNESS
$3,439,386.61

$3,000,000.00 (AMEND AND
INCREASE),
TOT.REV.AWARD
NOT-TO-EXCEED
$5,000,000.00

AMEND THE FUNDING
ACCOUNT,

TOTAL AWARD AMOUNT
REMAINS UNCHANGED

$35,000.00 (INCREASE),
TOT.EXP. AMT. NOT-TO-
EXCEED $136,000.00

ACTION



https://us02web.zoom.us/j/88018096256?pwd=SFNqNDBXRDFVaWpFTUJnY0ZHN1B4Zz09



10.

11.

ITEM

SC-0293-21

SC-0343-21

SC-0353-21

PSC-0385-21

SS-10296-21

SS-10325-21

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 6%, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

TITLE

COLLISION REPAIR,
PAINT & DENT
REMOVAL SERVICES

2022 40-FOOT BUCKET
TRUCK (INSULATED
TELESCOPIC
ARTICULATING AERIAL
DEVICE)

ALUMINIZED METAL
PIPE

PIGGYBACK FLORIDA
DEPARTMENT OF
MANAGEMENT
SERVICES CONTRACT
#78111808-20-1 FOR
RENTAL VEHICLES

RUSCH AIRTRAQ VIDEO
LARYNGOSCOPE AND SP
PATIENT BLADES

DATABASE AND
DIGITAL MAGAZINE
SUBSCRIPTIONS

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

FLEET MANAGEMENT
DIVISION

FLEET MANAGEMENT
DIVISION

RIGHT OF WAY AND
STORMWATER
MAINTENANCE
DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

FIRE/RESCUE

JACKSONVILLE
PUBLIC LIBRARY

VENDOR

NORTH FLORIDA LINCOLN
(GROUP 1)

ALTEC INDUSTRIES, INC.

REJECT:
METAL CULVERTS, INC.

AVIS BUDGET GROUP, INC.

TELEFLEX

EBSCO INFORMATION
SERVICES

AMOUNT

$75,000.00 (INCREASE),
TOT.EXP.AMT.
NOT-TO-EXCEED
$530,000.00

$122,176.00 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$244,352.00

N/A

$75,000.00

$150,000.00

$129,809.89

ACTION





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 6%, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

12. SS-10340-21 PROMOTION, TOURIST GATOR BOWL SPORTS dba  $1,800,000.00
MARKETING DEVELOPMENT TAXSLAYER GATOR BOWL
MANAGEMENT AND COUNCIL
TELEVISION
PRODUCTION FOR
TAXSLAYER GATOR
BOWL

CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 6, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
https://usO2web.zoom.us/j/88018096256?pwd=SEFNgNDBXRDFVaWpFTUJnYO0ZHN1B47z09
Meeting ID: 880 1809 6256
Password: 922655

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL



https://us02web.zoom.us/j/88018096256?pwd=SFNqNDBXRDFVaWpFTUJnY0ZHN1B4Zz09



ITEM

1. CDB-0007-16

2. ESC-0498-18

3. ESC-0317-21

4. ESC-0326-21

5. ESC-0358-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, May 6%, 2021, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting

https://us02web.zoom.us/{/88018096256?pwd=SFNgNDBXRDFVaWpFTUJNnY0ZHN1B4Z7z09

Meeting ID: 880 1809 6256
Password: 922655

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE

RFQ FOR DESIGN-BUILD SVCS
FOR VERTICAL/ARCHITECTURAL
PROJECTS

FIRE STATION #4 ADDITION

TIRE AND TIRE SERVICES FOR
LIGHT VEHICLES

AMBULANCE BILLING SERVICES
(REBID)

FLEET MANAGEMENT SYSTEM
REPLACEMENT

ENTERPRISE PRINT SOLUTION

CSPEC AGENDA

MOVED BY:

DEPT. ORDIV.

DEPARTMENT OF

PUBLIC WORKS

FLEET
MANAGEMENT
DIVISION

FIRE/RESCUE

INFORMATION
TECHNOLOGIES
DIVISION

PROCUREMENT
DIVISION

VENDOR

AULD & WHITE
CONSTRUCTORS, LLC

TIRE OUTLET DIRECT, LLC

DIGITECH COMPUTER, INC.

TT FASTER LLC dba:

FASTER ASSET SOLUTION
&

ASSET WORKS

XEROX CORPORATION

SECONDED BY:

AMOUNT ACTION

$749,600.00

$30,000.00 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$450,000.00

$1,118,174.00

MOVE TO CONDUCT
ONSITE OR VIRTUAL
SOFTWARE
DEMONSTRATIONS

ENTER INTO
CONTRACT
NEGOTIATIONS

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL



https://us02web.zoom.us/j/88018096256?pwd=SFNqNDBXRDFVaWpFTUJnY0ZHN1B4Zz09









SUBJECT: TRAIL RIDGE LANDFILL PHASE 6: LANDFILL GAS COLLECTION - PHASE |

BID # CP-0054-20 OPEN DATE: 2020-03-11
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID - LOWEST RESPOSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 05/12/20 to Steams, Conrad and Schmidt, Consulting Engineers, Inc. dba SCS Field
Services (contract #70156-20) (PO 616894-21) in the amount of $1,056,100.00.

Recommend approval of Change Order #1 to Stearns, Conrad and Schmidt, Consulting Engineers, Inc. dba SCS Field
Services in the amount of $13,593.00. The new revised maximum indebtedness to the city will be $1,069,693.00.

This award is to be funded by account(s): 008430.565051.4.43105.384020 to be executed by formal contract through
Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: . RESPECTFULLY SUBMITTED ; V ﬂl—\

NEKOLE HULITT GRHEORY HEASE, CHIEF—
PRQICUREBMENT DIVISION

CONCURRENCE BY: Wil Williams, Chief, Solid Waste Division/ Jeff Foster, H.G., S¥lid Waste Environmental

Engineer Manager

.
o

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Solid Waste Division

1031 Superior Street
Jacksonville, FL 32254

(904) 255-7500
ONE CITY. ONE JACKSONVILLE, www.coj.net
TO: Mr. Greg Pease, Chief, Procurement Division 7 y /)
g
THRUL: John Pappas, P.E., Director, Department of Public Works /’1’/ z

FROM: Jefirey S. Foster, P.G., Solid Waste Environmental Engineering Manage

Will Willlams, Chief, Solid Waste Division W Pel W»‘:f

DATE: April 28, 2021

SUBIJECT: Change Order #1 to Contract #70156-20/RFPECP-0054-20
Trail Ridge Landfill Phase 6: Landfill Gas Collection - Phase 1
SCS Field Services
11260 Roger Bacon Drive, Suite 300
Reston, VA 20190

The Solid Waste Division (SWD) respectfulh} requests approval of Change Order #1 to Contract PO#70156-20 in the total
amount of $13,593.00 for three (3} items that required adjustment based on conditions noted in the field during
construction activities. The first item is the increase in pipe size from 2 36-inch diameter HDPE pipe to 48-inch diameter
HDPE due to the increase in condensate storage volume that was noted in one of the receiving collection sumps. The
original proposed 36-inch pipe was determined 1o be too small for the noted increase in the condensate volume
requiring storage. Since there was no line item for this sized pipe, the cost for the increase is a lump sum price of
$5,049.00. The second item is for the relocation of approximately 120-linear feet of gas header pipe (Bid Line Item 4)
along the working face of the tandfill. Since the area where the pipe was installed is part of the active working face of the
landfill, conditions change from the time of the RFP advertisement to the actual work activities being performed due to
the on-going placement of garbage. The change in elevation of the garbage working face required a refocation of the
header pipe to maintain the design slope of the pipe {120-If *$73.00/If = $8,760.00). The third item is a reduction in the
amount of 5216.00 total linear feet installed for the horizontal collection pipe (9,300 if bid item vs 9,296 If actually
installed - 4.0 If *$54.00/If = $216.00). The Change Order request from the contractor is attached.

Therefore, SWD requests approval of Change Order #1 in the total amount of $13,593.00 that will bring the maximum
indebtedness to the City not to exceed $1,069,693.00, Sufficient funding is available in the following POETA account
number Q008430.PWSW.565051.4.43105.384020. Nothing contained herein shall be amended, modified or otherwise
revised without prior GGAC and Mayor’s appraval.

If there are any questions, please do not hesitate to contact me at this office (904) 381-8205. Please advise when this
item will be placed on the agenda so a representative of SWD can attend.

ISF/jsf

Attachments

Iy





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE QRDER
I Date Mureh 12, 2021
Change Order No.

Duscription of Project Trail Ridge Landiill Mhase 6 landfill Gas Collection System Phase |

Name of Contractor SCS Field Services.

Canteuctor's Address 11260 Roger Bacon Drive, Suite 300 Reston. VA 20190

Contruct Mo. 7015620

Account No. Ortginal Contract $1.056,100.00
+ Change Order No. | £13,593.00
*See attached appendix for additional listings.
TOTAL REVISCD CONTRACT $1.069,693.00
Bid Number CPr-0054-20 Consiruction Completion Pate  March 17, 2021

Revised Construction Completion Date  March 17. 2021
Contract Expiration Date  July 15, 2021
Revised Contract Expiration Date  July 15,2021

In compliance with General Conditions ol above-referenced contract, CONTRACTOR and OWNER do beih hereby agree 1hat the
CONTRACTOR shall make the following changes, additivns or deletions o the Work specified in the plans and specifications:
Sce attached.

Juglification: See atinched,

The I[ssuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor _ SCS Ficld Services

Signed Allesl o
Title Title n
Date Date

oy Jeasasy J ipsren 422 702
Date
Capital Improvement Construetion Manager

Signed Solid Waste Division By __M 22T 222202

Signed

Using Division Div/Depariment Head Dale
Chiefl, Engineering 1}vision {nle Assistant Counsel Date
Direetor of Public Works Dule Mayor Date
Direclor of Procurement Dale Corporation Secretary Date

Director of Administration & Finance Datc






Coniractor:

Date:

Justification:

TRAIL RIDGE LANDFILL PHASE 6 LANDFILL GAS COLLECTION SYSTEM - PIIASE 1

Crry OF JACKSONVILLE
BID NO: CP-0054-20
CHANGE ORDER Nao.1

SCS Ficld Services
March 12, 2021

The following components are being added to the abave referenced project at the request of the
City of Jacksonville.

CONTRACTOR shall provide 48-inch HDPE sump in place of 36-inch HDPE sump indicated in
the contract documents. This change was requested to increase the condensate storage volume in
the sump.

Cost: 35,049.00 (See attached documentation)

CONTRACTOR shall provide an additional 1200 of gas header pipe (Bid Line ltem 4) 10
accommodale existing elevations on the active landfill and routing of the pipe to avoid active
working conditions on the hill.

Cost: $8,760.00 (1201t x $73.00)

Adjustment of linear fect of horizontal cotlection pipe installed. 9296 of 9300 lincar feet were
installed.
Cost: -5216.00 (-4t x $54.00)





SUBMITTAL FORM

General Information

Project Name:  Trail Ridge Landfill Number: D-432514-002.-B Response

5110 US Highway 301 S,
Jacksonville, FL 32234

Project Number: 12220011.00 Date: 2/07/2021

Submittal Description: Contractor response to comments from Submittal Review dated
2/21/21 reparding Revised 48" condensate sump based on proposed header layout
drawings received on 12-]18-2020,

Contractor's Certification & Response

Contract Drawing: CD-2
Specification No: 330513.19 HDPE Manholes

1.Manufactures Qualifications Lee Supply Company Exhibit A

2.Pump data QED AP4 includes weight(13.7 1bs), flow rate, air consumption,
specifications and written warranty coverage. Exhibit B

3.QED Green-Line Tubing Data Sheet. Exhibit C

4.Confirmed- sump will utilize 4" and 1/8" red silicone gasket as specified.
5.Confirmed- ail nuts and bolts will be coated with anti-scize compound as specified.
6.Confirmed- all blind flanges shall be 1’ thick HDPE and all mating flanges shall be
HDPE as specificd.

7. Additional cost of the sump is based on the sizc and weight difference of 1,1551b
between 36"and 48" HDPE Pipe. Cost of material $4,270, Tax @7.50% $320-= $4,590
with 10% markup is $5,049.

8.Based on ficld layout by both SCS and CDM the header will maintain a 1% slope to the
sump.

9.Confirmed - all stub ups will be 12" above the cover as specified.

10.Confirmed the bases plate of the sump will be 2"x72"x72".

11. Confirmed. The sump will be 10" below grade allowing the upper portion of the sump
to be 2 feet above grade and pump flange 3’ above grade.

12. Confirmed- the 20” pipc penctrations will not penetrate into the tank more than 2” per
certification by Lee Supply Exhibit D

13. SCS Engincers Florida State Professional Engineers signed and scaled ballast
calculations as specificd. Resulis- No Ballast required.

14. Certification report by Lee Supply that the manhole is leak free. Exhibit E






This Submittal has been reviewed for accuracy of content. [t is my opinion that the
material and/or equipment are in compliance with the Contract Drawings and Technical
Specifications. The information contained herein has been fully coordinated with all
involved subcontractors.

Contractor: SCS Field Services / Guy F. Lewis
.. /
Signed: G

Date: 2/7/2021

Engineer's Review

No Exceptions Taken O Engineer:
Make Corrections Noted  [_] Signed:
Amend and Resubmit D Date:
Rejected - See Remarks O]

Approval is only for conformance with the design concept of the project and compliance with the information
given in the Contract Docements, Contractor is responsible for dimensions to be confirmed and correlated at
the job site, for information that pertains solely 1o the fabricalion process or to techniques of construction end
for coordination of the work of all trades.






SUBJECT: TRAIL RIDGE LANDFILL PHASE 6: LANDFILL GAS COLLECTION-PHASE |

BID #: CP-0054-20 OPEN DATE: 2020-03-11
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID -LOWEST RESPOSIVE, RESPONSIBLE 8IDDER
___‘_—_______.—__

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award o the lowest responsive, responsible bidder Stearns, Conrad and Schmidt, Consulling
Engineers, Inc. dba SCS Field Services in the total base bid amount nol-to-exceed $1,056,100.00.

This award is to be funded by account(s): 008430.PWSW.565051.4.43105.384020 1o be execuled by formal contract
through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Basis of Award, Scope of Work

ANALYST: @/p ﬁ?‘é_’/ RESPECTFULLY SUBMITTED ;
g

- MARILYN LAIDLER o> ~GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Will Wiltiams, Chief, Solid Waste Division/ Jeff Foster, P.G., Solid Waste Environmental
Engineer Manager

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _S _ MEMBERS DISAPPROVING Q_  DATE: 5"/“7/&70

OTHER:
Z/ i ' )
ACTION OF AWAH‘WTHORITY DATE 5 [ 7=]2<
/) APPROVED 217 DISAPPROVED
OTHER £l

SIGNATURE OF AUTHENTICATION '/ isl/{/% bk/







SUBJECT: SOUTHSIDE SENIOR CENTER

BID #. CP-0071-20 OPEN DATE: 2020-03-04
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TQTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY) LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (8) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 06/23/20 to Warden Construction Corp., (contract #70227-20) (PO 607084-20-021) in the
amount of $3,396,420.00. Change Order #1 was approved on 4/1/21 for $3,776.30.

Recommend approval of Change Order #2 to Warden Construction Corp. in the amount of $39,190.31. The new revised
maximum indebtedness to the city will be $3,439,386.61.

This award is to be funded by account(s): 000992 565030.1.32111.381910 - $5,295.30 and
000962.565051.14.32111.384020 - $33,895.01 to be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: I RESPECTFULLY SUBMITTED MM ﬂ"———

NEKOLE HULITT G ORX PEASE, CHIEF
ENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering & Constructidn Maagement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksanville, Florida

ONE CITY. ONE JACKSONVILLE

Lenny Curry, Mayor

Department of Public Works

Engincering & Construction Management Division
214 N. Hogan Street, 10® Fioor

Jacksonville, FL. 32202

(904) 255-8762

www.coj.net

April 22, 2021
TO: Gregory W. Pease
Chief of Procurement //
THRU: John P, Pappas, P. %
Direclor
FROM: Rabin G, Smith, P. E.
Chiel, Engineering and straction Management
Thomas G. MeKnight AT ’&A_
Capitat Improvement Gonstruclion Manager
SUBJECT: Southside Senior Center Renovalions

BID# CP-0071-20

Contract 70227-20 PO 807084-20-021

The subject conlract was awarded under BID# CP-0071-20 In the amount of $3,396,420.00 to Warden
Construction Corp, Contract 70227-20. Change order #1 was for $3,776.30. Change order #2 is
detalled on the attached spreadshest in the amount of $38,180.31.

Accordingly, this is lo recommend approval for change order 2 to Conltract 70227-20 to Warden

Construction Corp., in the amount of $39,190.31.

The maximum indebtedness 1o the city will be

$3,439,386.61.
Funding for this project should be encumbered as follows:
ACCOUNTS: TOTAL
See Attached $39,180.91
$39,190.31
RGS/w
Attachments





WARDEN CONSTRUCTION CORP CHANGE ORDER NO. 2
SOUTHSIDE SENIOR CENTER 411972021
CONTRACT # 70227-20

NET
MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDSTION  NET DELETION
ADDITIONAL SCCPE
Additional scope required by the Fire Marshal.
SUB CONTRACTOR COSTS 1 $1450.22 $1,490.22
CONTRACTOR MARK-UP {10%) L $149.02 $143.02

JUSTIFICATION: An additional puil station by the North East Ex1 room and a hom strobe an the Covered Porch was edded by the Fire Marshal,

To run the lighting conduit abave the wood decleng instead of axposed undemeath.
SUB CONTRACTOR COSTS 1 $12.032.07 $12,032.07
CONTRACTOR MARK-UP {10%) i $1.203.21 $1,200.21

JUSTIFICATION: The addificnal cost to cul the reof insu'ation te Lay the condurlin and the add bonal cos! for upgrade (0 the fidged galvanized conduil.
The prica also indudes the work of cutting the wood deck to install the boxas

Changes for FDOT Permit & Striping and Markng Change
5U8 CONTRACTCR COSTS 1 $19 189.88 $19,189.88
CONTRACTOR MARK-UP {10%) { $1.91899 $1.918.99

JUSTIFICATION: This is for the sanitary sewer changes requied lor FDOT's pamt. The hine had to be adyusted due to another project along Beach
This also inchudes $244.82 in stnping changes.

Dumpster Enclosure Expansion
SUB CONTRACTOR COSTS 1 $2.91538 $2,915.38
CONTRACTOR MARK-UP {10%) 1 $291.54 $291.54

JUSTIFICATION: The dumpster encloswre need lo be expanded i ordar Lo fit the dumpster and the lifi station with required clearancas.

TOTAL ADDITIONAL SCOPE ’ $0.00 $39,190.31
SUBTOTAL CHANGE ORDER NO. 2 000 $39,190.31
NET TOTAL CHANGE ORDER NO. 2 $39,150.31

Poge 1






ATTACHMENT "A"

ACCOUNT NUMBERS
SOUTSIDE SENIOR CENTER
ACCOUNT NO. 32111.167101.565030.000992.0000.0000.0000 |321 11.167101.565030.0{:0992.0000.0000.0000 |321 11.167101.565051.000992.0000.0000.0000 I321 11.167101.565051.000992.0000.0000.0000
CT NO. PO 607084-20-021 PO 607084-20-021 PO 607084-20-021 PO 607084-20-021
000992 000992| 000992 000962
PRSC Parks & Rec Capital Proj. Parks & Rec PRSC Parks & Rec Capital Proj. Parks & Rec PRSC Parks & Rec Capilal Proj. Parks & Rec PRSC Parks & Rec Capital Proj. Parks & Rec
565030 565050 565051 565051
1 1 1 14
32111-381910 32111-381910 32111-384020 32111-384020
original contract $394,676.84 $2,147,726.25 $851,344.00 $2,672.91
Change Order #1 $3,776.30 $0.00 $0.00 $0.00
Change Order #2 $5,295.30 $0.00 $0.00 $33,895.01
Account Totals $403,748 44 $2,147,726.25 $851,344,00 $36,567.92

Page 1






ATTACHMENT "A"
ACCOUNT NUMBERS

SOUTSIDE SENIOR CENTER
ACCOUNT NO. TOTALS
CTNO.
original contract $3,396,420.00
Change Order #1 $3,776.30
Change Order #2 $39,180.31
Account Totals $3,439,386.61

Page 2





SUBJECT: SOUTHSIDE SENIOR CENTER

BlID# CP-0071-20 OPEN DATE: 2020-03-04
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD. TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY) LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (8) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 06/23/20 to Warden Construction Corp., (contract #70227-20) (PO 607084-20-021) in the
amount of $3,396,420.00

Recommend approval of Change Order #1 to Warden Construction Corp. in the amount of $3,776.30. The new revised
maximum indebtedness to the city will be $3,400,196.30.

This award is lo be funded by accounl(s) 000992.565030.1 .32111.381910 - $3,776.30 to be executed by formal contract
through Office of General Counsel

Attachments: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: o RESPECTFULLY SUBMITTED
EKOLE HULITT

PEASE, CHIEF
MENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E., Chief. En ineering & Constructioh Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __> _ MEMBERS DISAPPROVING O  DATE: 4/1'/?-'

OTHER
) f } \
ACTION OF AWARDING AUTHORITY DATE i
m PROVED \/ 6 H” DISAPPROVED
OTHER , o
% a M[A/

SIGNATURE OF AUTHENTICATION

W 7 vV Brian Hughes

Chict Adminsstrative Oflicer
For: Mayor Lenny Curry
Under Autharity of

Executive Order No 201902





SUBJECT: SOUTHSIDE SENIOR CENTER

BiD #: CP-0071.20 OPEN DATE: 2020-03-04
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY})-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED:; {(7) NUMBER RECEIVED: (8) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Warden Construction Comp., as lhe lowes| responsiva, respansible bidder in the base
bid amount of $1,037,302.00, plus bid allemale 1 in the amount of $2,359,118.00, for a total base bid amount nol-to-
exceed §3,396,420.00

This award is to be funded by accounl(s):000992.565030.1.32111.381 910-5394,676.84; 000992.565050.1.321 11.381910-
$2,148,356.00, 000992.565051.1.32111 .384020-$651,344.00; 000962.565051.1 4.32111.384020-52,043.16 1o be
executed by formal conlract through Ofiice ol General Counsel.

Altachments: Recommendalion Memo, Bid Tabulation Sheel, JSEB Letter, Basis of Award, Scopa of Work

! 7/
ANALYST: /(/éﬂt(u, e 2= ResPECTRULLY SUBMITTED

MARILYN LAIDLER << GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Hobin &. Smilh P.E., Chief, Engineering & Construction Management/ Daryl T. Joseph,
Director, Parks, Recrealion and Communit Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAGC COMMITTEE ON HECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPROVING _(C)  DATE: é) 13/6?0

OTHER:
_/'\...
A A S 44 A N
ACTION OF AWARUING AUTHORITY DATE e ,I.A 2 Jl i
/ ) H_,
PPROVED {2 DISAPPROVED
OTHER __ o > —
) o™
Brian Hughes
SIGNATURE OF AUTHENTICATION ¥, o e VA L

For. Mayor Lenny Cunry
Under Authority ol
Execulive Ordar No: 2019.02







SUBJECT: PIGGYBACK BID PW1925 (RACINE COUNTY, WI & OMNIA PARTNERS) ROOFING SUPPLIES AND
SERVICES, WATERPROOFING AND RELATED PRODUCTS AND SERVICES

BID # PSC-0404-20 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 14, 2024, WITH ONE (1) FIVE (5) YEAR RENEWAL OPTION

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: {) OTHER ( )}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase piggyback award for bid PW1925 (Racine County, W! & OMNIA Partners)
for as needed Roofing Supplies and Services, Waterproofing and Related Products and Services with Garland/DBS, Inc.
(contract #70024-20) in the amount of $3,000,000.00. Total revised award amount not-to-exceed $5,000,000.00.

Funding will be encumbered by various account(s) and executed by formal contract amendment through Office of General
Counsel and processed via individual Purchase Order(s).

Attachments: Recommendation Memo, Previous Award(s)

RESPECTFULLY SUBMITTED % %’/—"
GREGORY PEASE, CHIEF
PROCU

MENT DIVISION
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

BUYER:

NEKOLE HULITT

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

MEMBERS APPROVING MEMBERS DISAPPROVING DATE: -
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Public Buildings Division
555 W. 44™ Streat
Jacksonville, FL 32208

(304) 255-4343
ONE CITY ONE JACKSONVILLE www.coj.net
April 23, 2021
MEMORANDUM
TO: Gregory W, Pease, Chief Progure ision
THRU: John P, Pappas, P.E,, Wg%
FROM: Roy Birbal, Chief my
SUBJECT: PSC-0404-20 Garland/DBS, Inc.

Piggybacking Racine County, Wi and OMNIA Partners Bid PW192S
Roafing Supplies and Services, Waterproofing, and Related Products and Services
Recommendation to Amend and Increase Award

The Public Buitdings Division recommends approval to amend and increase the above referenced award to Garland/DBS,
inc. by increasing the maximum indebtedness by Three Million Dollars {$3,000,000.00) for as needed Roofing Supplies
and Services, Waterproofing, and Related Products and Services for a revised maximum indebtedness of $5,000,000.00.

Funding will be encumbered by individual releases against the Purchase Order Agreement, dependent on funding, the
appropriate account and fiscal year,

If approved, the above recommendation will be documented with the execution of Amendment 2 to City Contract
70024-20 thraugh the Office of General Counsel.

Your assistance in concurring with this recommendation for the respective award would be appreciated. Any questions
or concerns can be directed to Jim Lange in Public Bulldings at ($04) 255-4340.

Attachment: Previous Award
£e: Steve Schlessinger, Public Works Contracts and Finance Manager

Nekole Hulitt, Procurement Analyst
Jim Lange, Contract Administration Coordinator





SUBJECT: PIGGYBACK BID PW1925 (RACINE COUNTY, Wi & OMNIA PARTNERS) ROOFING SUPPLIES AND
SERVICES, WATERPROOFING AND RELATED PRODUCTS AND SERVICES

BID # PSC-0404-20 OPEN DATE:
E L GOVERNMENT SC

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 14, 2024, WITH ONE (1} FIVE (%) YEAR RENEWAL OPTION

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER DOF BIDS INVITED: { ) NUMBER RECEIVED: { ) OTHER { )

g F BIDS A OMNE CTIONS:

Recommend appraval to amand and increase piggyback award for bid PW1925 (Racine County, W1 & OMNIA Pariners)
Roofing Suppltes and Services, Waterproofing and Related Producls and Services with Garand/OBS, Inc (contract
#70024-20), in the amount of $1,000,000.00 for an as neaded basis. Total ravised award amount nol-to-exceed
$2,000,000.00.

Funding wilt be encumbered by various account (s} and execuled by formal contract amendment through Office of
General Counsel and processed via individual Purchase Order(s).

Attachments: Recommendation Memo, Previous Award(s)

BUYER! /{-’@4’4-01}»)43,(51-) ] RESPECTFULLY SUBMITTED M

MARILYN BRIDLER GR EASE, CHIEF
PROELU ENT DIVISION

CONCURRENCE B8Y: i vislon

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FURDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS A

VE
MEMBERS APPROVING _ % MEMBERS DISAPPROVING _@{ DATE 87 06/ 28D
\z«a)ﬂfd.uh OTHER:

AW
<

20
ACTION OF AWARDING AUTHORITY DATE € ) /5D
}/Y]MVED ﬁ : ﬁ/DISAPPROVED
Brian Hughes
OTHER N Ciuel Adnunisirative Officer

For-thryortonmycuny
Undor Authodiy of,

Executive Oigor No: 3
SIGNATURE OF AUTHENTICATION S R

A






SUBJECT: PIGGYBACK BID PWY 825 (RACINE COUNTY, Wi & OMNIA PARTNERS) ROOFING SUPPLIES AND
SERVICES, WATEAPROOFING AND RELATED PRODUCTS AND SERVICES

BID #: PSC-0404-20 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 14, 2024, WITH ONE (1) FIVE (5) YEAR RENEWAL OPTION

AGENCY: PUBLIC BUILDINGS

e BASIS.OF AWARD: PER OIGRYARACK CONTRACT

NUMBER OF BiDS INVITED: ( )} NUMBER RECEIVED: () OTHER( )

SuMma IDS AND RECOMMENDED ACTIONS:

Recoemmend appraval to piggyback bld PW1925 (Racine Counly, Wi & OMNIA Pariners) Raoling Supplies and Services,
Walerproofing and Relatad Producis and Services with Garland/DBS, Inc, on an as needed basis, Period of Service will

This award will be funded by varlous account {s) and execuled by formai contract through Oflice of Ganeral Counsel and
precessad via individual Purchase Order(s).

Allachmenls: Racommandation Meme, Exhibil 1: Bid PW1825/Addendum 1/Award LetterMasier Contracl, Vendor Lellar
ol Invitalion 1o Piggyback, Exhibit 2: Garland Big Response (Pricing), CerHicate ol Insurance (Approved by Risk
Managamaen), Exhibli 3: Indemnification {to be Included In the Cily's conlract per Rigk Managerment), Exhiblt 4: Insurance
Requisamanis {to ba Included in the Cily's contract per Risk Managemeni)

BUYER: d ‘)QGHJL : RESPECTFULLY SUBMITTED
MARILYN LAIDLER

CONGURRENCE BY: Roy Birbal, Chiat, Public Bulidings Divislon

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _73  MEMBERS DISAPPROVING D ome_2/ &/ 20

OTHER:
N
ekl | -
2L (5 / i
e )
%non OF AWARDING AUTHORITY DATE / “/aw
" APPROVED ﬁ H/ DISAPPAOVED
OTHER A} ¥ gﬁ?sm;:mwm—
/}A M {/V S n; Mayor Lenny Curry d
/ :
SIGNATURE OF AUTHENTICATION FMQM

W v






SUBJECT: DEMOLITION OF NINE (9) FLOOD PRONE PROPERTIES

BID #: CF-0073-21 OPEN DATE: 4/07/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Ninety Days (90) from receipt of Notice to Proceed

AGENCY: Jacksonville Fire and Rescue

BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the funding account on award originally approved on April 26, 2021 to Aman
Construction Services LLC. Total estimated award not to exceed amount remains unchanged.

Funding for this award to be encumbered by account by accounts:

Line ltems #s 1, 2, 4, 5, 6, 8 and 9 - 33101.127002.549026.008808.00000000.00000.0000000 - $87,392.00
Line Items #3 - 33101.127002.565050.009011. 00000000.00000.0000000 - $17,856.00

Line Hems #7 - 33101.127002.565050.008807. 00000000.00000.0000000 - $17.456.00

Attachments: Rgcommendation Memo, Previous Award

Analyst:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

April 30, 2021

TO: Gregory Pease, Chief of Procurement
FROM: Steven Woodard, Director of Emergency Prcparednes@

RE: Bid # CF-0073-21 DEMOLITION OF NINE (9) FLOOD PRONE
PROPERTIES

Subject bid was awarded to Aman Construction Services LLC, on 4/26/2021. We request
approval to amend the funding structure listed on the award to as follows with no other
changes to the award or award amount:

Funding for this award (o be encumbered by occounts as follows:
Bid Line liems # 1.2,4,5.6.8 &9 33101.127002.549026.008308.000000.00.00000.0000000 $87.392.00
Task )} Comtract Award:  33101-331236-FREOB419 - 75%
33101-381910-FREDB419 - 25%
Bid line item # 3 33101.127002,565050.00901 1.000000.00.00000.0000000 $17.856.00
Task 1 Comract Award:  33101-331236-FRE0421902 - 75%
13101-381910-FRE0421902 - 25%
Bid Line lem # 7 33101.127002,565050.008807.000000,00,00000.0000000 $17.456.00

Task | Contract Award:  33101-331236-FRE08119 - 75%
J3101-381910-FRED8319 - 25%

If you trg any questions, please contact Cindy Davis at (904) 255-3265.

KPlcatndp

kst
SCve
Where Florida Begins.
515 Julia Street-1st Floor | Jacksonville, FL 32202 | Phone:904.255-3265 | www.coj.net





SUBJECT: DEMOLITION OF NINE (9) FLOOD PRONE PROPERTIES

BID #: CF-0073-21 OPEN DATE: 4/07/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:; Ninety Days (90) from receipt of Notice to Proceed

AGENCY: Jacksonville Fire and Rescue

BASIS OF AWARD: Al or None, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 8 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Aman Construction Services LLC, as the lowest responsive, responsible bidder for the
Dermolition of nine (%) Flood Prone Properties in the City of Jacksonville for Jacksonville Fire and Rescue Department.
Total estimated award not to exceed $122,704.00.

Funding for this award to be encumbered by account 33101.127002.565050.008807.00000000.00000.0000000, to be
executed by purchase order.

Attachments: Rechmm dation Memo, Tabulation Sheet, Terms and Conditions, Speci
Analyst: & — CJL9- RESPECTFULLY SUBMITTED:

®O}TVE WALLACE-COHEN

tions anft Requirements

RY PEASE, CHIEF
PROGUREMENT DIVISION

CONCURRENCE BY: —SIEPHEN WQODARD, DIRECTOR OF EMERGENCY PREPAREDNESS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -3 MEMBERS DISAPPROVING _ €)™ paTE: 5// 233[&09 /
\Q(’/L&aﬁ,%. Z /0. LA OTHER:

-,

-~

A A

o

Y Vi
ACTION OF AWARDING AUTHORITY DATE ?{[/Zél/léz-/
APPROVED DISAPPROVED

OTHER a

e .
SIGNATURE OF AUTHENTICATION / y . {/V
v







SUBJECT: Countywide Wrecker Service
BID # SC-0261-21 OPEN DATE: 9/16/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2021 with two (2) one (1) year renewal
options

AGENCY: Fleet Management
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (4) OTHER (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with ASAP Towing & Storage Company, inc. by $35,000.00 for the period
ending September 30, 2021. Total expenditure amount not to exceed $136,000.00.

ASAP Towing & Storage Company, Inc. - Groups 2, 3 & 4 - $50,000.00, not to exceed $85,000.00
Legit Partners, Inc. dba Deeway Towing & Storage - Group 1 - $51,000.00

Funding Source: 51103.114001.564010.000000.00000500.00000.0000000 — To be encumbered by purchase order

Aftachments: Rec tion Memo and Previous Award

ANALYST: (4

(al\nnette Burney

CONCURRENCE BY: Crisencio Tongol. Chief, Fleet Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

RESPECTFULLY SUBMITTED

GREGGRY PEASE, CHIEF
EMENT DIVISION

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

gawéf nvid

Where Florida Begins.

Date: April 30, 2021

Thru: Cris Torfgol, Chlef o

From: Erik Preacher, Fleet Financial Services Manag}b

Re: Request increase award SC-0261-21 Countywide Wrecker Service

Fleet Management is requesting approval to increase award with ASAP towing &
Storage Company by $35,000.00. These funds are needed to continue service for
the remainder of the award. Total revised estimated expenditure is
$136,000.00, for an expenditure amount not to exceed $136,000.00.

Funding Source: S1103.114001.564010.000000.00000500.00000.0000000

2581 Commanwealth Ave Jackstnvibe, 'L 32250 Pl VI 235-T49Y  Fax- 904381 4607  www.cojnet





SUBJECT: Countywide Wrecker Service

BID & SC-0261-21 OPEN DATE, 9M6i2020

Legit Partners, Inc. dba Deeway Towing & Storage - Group 1 - 351,009 00
ASAP Towing & Storage Company, Inc . Group 2, 384 - $50,000.00

CONCURRENCE BY: Crisenci Tongol, Chiet. Fi et Man

ment Division

(ALL AWARD ACTIONS SUBJECT TQ LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE oN RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPROVING () pate: _ (o/F/ Db

- OTHER:
r " H\\ &\

ACTION OF AwaRDIN UTHORITY DATE ( E ( Z 2‘%»

mpaﬁageo . f& H’ DISAPPROVED
—_—

OTHER Ruan Flingligg

For taayo g Qursy Curey
Undder A, Iy of
SXE

SIGNATURE oF AUTHENTICATION






SUBJECT: COLLISION REPAIR, PAINT & DENT REMOVAL SERVICES

BID # SC-0293-21 OPEN DATE: 12/16/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER (TOP FIVE (5) BIDDERS
FOR GROUP 1 BASED ON TOTAL COST)

NUMBER OF BIDS INVITED: (18) NUMBER RECEIVED: (7) OTHER:{0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with North Florida Lincoln for Group 1 by $75,000.00. Total not to exceed
expenditure amount of $530,000.00.

Group 1

North Florida Lincoln — increase by $75,000.00, not exceed $267,000.00
Coggin Collision - $64,000.00

DJ Collision Center - $64,000.00

Group 2 - Universal Body Company - $50,000.00

Group 3 - Dent Wizard - $85,000.00

Funding Source: 51101 .114005.546010.000000.00000000.00000.0000000
Attachments: Recommendation Memo and Previous Awards
ANALYSTQ RESPECTFULLY SUBMITTED D

nnette Bukdey G Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Manaaement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

Lucks

Where Florida Begins.

Date: April 30, 2021

From: Erik Preacher, Fleet Financial Services Managf

Re:  Request increase award 5C-0293-21 Coliision Repair, Paint & Dent Removal
Services

Fleet Management is requesting approval to increase award with North Florida
Lincoln by $75,000.00 for Group 1. These funds are needed to continue service
for the remainder of the award. Total revised estimated expenditure is
$530,000.00, for an expenditure amount not to exceed $530,000.00.

Funding Source: 51101.114005.546010.000000.00000000.00000.0000000

2511 Commonwealth Ave. incksonvitie, L 32250 Phope Y2330 Fax: 9043811607 WwWw.eoj.ner





SUBJECT: COLLISION REPAIR, PAINT & DENT REMOVAL SERVICES

BID# sC-0293-21 OPEN DATE: 12/16/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE {1} YEAR
RENEWAL OFTIONS

AGENCY: FLEET MANAGEMENT

BASIS OF AWARD BY GROUP TO THE LOWEST RESPONSIVE RESPONSIBLE BIDDER (TOP FIVE (§) BIDDERS
FOR GROUP 1 BASED ON TOTAL COST)

NUMBER OF BIDS INVITED: {18} NUMBER RECEIVED: (7) OTHER:(0)

SUMMARY OF BIDS AND R COMMENDED ACTIONS:
Recommend approval lo rescind the award 10 two (2) contractors for Group 1 Calit;er Coliision due to inadequate staff to

Group 1

North Florida Lincoln — increase by $1 28,000.00, not exceed $1 92,060.00
Coggin Collision - $64,000 00

DJ Collision Center - $64.000 0o

Group 2 - Universal Body Company - $50,000 0o

Group 3 - Dent Wizard . $85.000 00

Attachments_ Reco ahon Memo, Resgission Notces and Previous Award ﬂ
ANALYST: RESPECTFULLY SUBMITTED bt __
@Annelte Burhey GREEORY PEASE CHIEF
PHQCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tonaol, Chiel_Flegl Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS A OVE

MEMBERS DIsaPPROVING & pare /L] 20
OTHER
L _—
ACTION OF AWARDING AUTHORITY DATE __ L7l / X/t-'*’“-/
m&%ven \/ /b- H DISAPPROVED
OTHER Brian Hughas

LhielFAdminisiralive Utlicer
Far: Mayor Lenny Curry

SIGNATURE OF AUTHENTICATION order Authority ol;

iV






SUBJECT: coLUsion REPAIR, PAINT & DENT REMOVAL SERVICES

BID % SC.0203-21 OPEN DATE: 1211672020

L ARDS C

KING AND BASIS OF CONTRACT: ONE (1) YEAR FROM DATE OF awarD WITH TWO (2) ONE By
RENEWAL OPTIONS @ AR

AGENCY: FLEET MANAGEMENT

8ASIS OF AWARD: 8Y GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDOER (TOP FivE {5) BIODERS
FOR GROUP 4 BASED ON TOTAL COosT)

NUMBER OF BiDS INVITED: (18) NUMBER RECEIVED: (7)  OTHER: {0)

CONCURRENCE BY: - al, Chlef, t is

(ALL AWARD ACTIONS SUBJECTTO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATTONS ABOVE

MEMBERS APPROVING.7 _ memaers DisaPPROVING & pare. T
' OTHER.
. i / (]
. L
ACTION OF AWARDING AUTHOR(TY DATE [ E {

il A,.‘IZ{PRO\,ED / As'H’ DISAPPROVED

OTHER Al

SIGNATURE QF AUTHENTICATION / W
v v







SUBJECT: 2022 40-Foot Bucket Truck {Insulated Telescopic Articulating Aerial Device)
BID #: SC-0343-21 OPEN DATE: 3/31/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: All of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award to Altec Industries, Inc. by $122,176.00 for the period ending September 30,
2021. Total revised expenditure amount not to exceed $244,352.00.

Funding Source: 51103.114001 .564010.000000.00000000.00000.0000000 — To be encumbered by purchase order

Attachments: Rec tion Memo and Previous Award
Analyst: m S ot RESPECTFULLY SUBMITTED:
nnette Burmsy GREORA PEASE, CHIEF
(§ PRZCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fieet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Date:

To:

Thru;

From:

Re:

Aerial Device

FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

April 28, 2021

ement Division
ment Division
David Hylazewski, Equipment Control Administrator 2/

Request approval to increase Award for SC-0343-21 20’ Telescopic Articulating

—_— e e e,

Fleet Management Division is requesting approval to increase award to purchase
(2} 40’ Telescopic Articulating Aerial Devices on 5C-0343-21. Period of Service is
April 26, 2021 through September 30, 2021, with two (2) one (1) year renews|
options. Estimated amount of annual expenditure is $244,352.00.

Funding Source: 51103-114001-564010-000000.00000000.00000.0000000 to be
encumbered by purchase order

2581 Commonwealth Ave Jaclesunvilie, Fi 127254 Pl 90} 235740y gy $04.381.4607 WWW.Coj net
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SUBJECT: 2022 40-Foot Bucket Truck {Insulated Telescopic Articulating Aerial Device)
BiD #: SC-0343.21 OPEN DATE: 3/31/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through September 30, 2021 with two {2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: Ajl of None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: [ NUMBER RECEIVED: 4 OTHER: o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Ring Power Corporation for faiture to meet the requirements of the specifications,

Recommend approval of award to the lowest fésponsive, responsible bidder, Altec Industries, Inc. Period of service is

from dale of award through Seplember 30, 2021 with two (2) one (1) year renewal oplions. Total expenditure amount not
lo exceed $122,176.00.

Funding Source: 51103.114001.55401D.ODUOOD.00000000.00000.0000000 ~ To be encumbered by purchase order

Aftachments: Recg ndation Memo, Tabulation, Rejeclion Lelters and Terms and Conditions

Analyst: RESPECTFULLY SUBMITTED:

CONCURRENCE BY: Crisencig Tonag). Chief, Elesl Management Divisign

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __% MEMBERS DISAPPROVING €7 paTe . 22:’;2 [:‘gag_./

GREJBRWPEASE, CHIER
PROLUREMENT DIVISION

OTHER:
L .
ACTION OF AWARDING AUTHORITY DATE ?{%{ 2oz}
APPROVED ‘/ DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION







SUBJECT: PIGGYBACK FLORIDA DEPARTMENT OF MANAGEMENT SERVICES CONTRACT #78111808-20-1 FOR
RENTAL VEHICLES

BID # PSC-0385-21 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of Executed Contract through September 8, 2025 with up to five (5) years
renewals

AGENCY: Jacksonville Sheriffs Office
BASIS OF AWARD: Piggyback Florida Department of Management Services Contract #78111808-20-1
NUMBER OF BIDS INVITED: () NUMBER RECEIVED: () OTHER: ()

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback Contract #78111808-20-1 between the Florida Department of Management Services
and Avis Budget Group, Inc. for Rental Vehicles. Period of service is from Date of Executed Contract through September
8, 2025 with up to five (5) years renewal. Prices and terms and conditions of this request are in accordance with those
contained in Florida Department of Management Services Contract #78111808-20-1. Recommend approval to authorize
the Office of General Counsel to execute the formal contract and any other required documents associated with this
award. The total not-to-exceed expenditure amount for the contract period is $75,000.00.

FY21: $15,000.00, FY22: $15,000.00, FY23: $15,000.00, FY24: $15,000.00, FY25: $15,000.00

Funding Source — 00111.541201.540020.000000.00000000.00000.0000000 -To be executed by formal contract through
the Office of General Counsel

Attachments: Recomyhendation Memo, Contract #78111808-20-1, Risk ManagemenyAp rov%M/

ANALYST; - dl/fw RESPECTFULLY SUBMITTED
LIVE WALLACE-COHEN

PRECUREMENT DIVISION
CONCURRENCE BY: Derrick Lewis, Director of Police Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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To: Gregory Pease
Chief of Procurement
From: Bill Clement, CPA

Chief of Budget
Thru: Derrick Lewis @

Director of Police Services

Subject: Award Request — Piggyback Florida Department of Management Services with Avis
Budget Group, Inc for Rental Vehicles
Dale: March 19, 2021

The Jacksonville Sheriff's Office is requesting a piggyback award under Sections 126.211 and 126.309 of
the ordinance code to procure Rental Vehicles. We request authorization to utilize the Florida Department
of Management Services contract #78111808-20-1, which was competitively procured and issued between
the Florida Department of Management Services and Avis Budget Group, Inc. The contract is an active
contract between the Florida Department of Management Services and Avis Budget Group, Inc. The period
of service is from date of last signature of the contract through September 8, 2025, with up to five (5) years
of renewals.  The not to exceed expenditure amount for the period is $75,000.00, with $15,000.00 being
allocated in FY21. The charge account is 00111.541201.540020.000000.00000000,

Fiscal Year Amount
FY21 $15,000.00
Fy22 $15,000.00
FY23 $15,000.00
FY24 $15,000.00
FY25 $15,000.00

$75,000.00

Attached is a copy of signed Contract No. 78111808-20-1 Rental Vehicles, which includes vehicle
information and pricing. Piggybacking on the contract will enable the Jacksonville's Sherifls Office to
obtain the best pricing available for Rental Vehicles. We are requesting authorization for the contract and
the Global Electronic Billing Terms of Agrcement form to be executed by the Mayor’s office. Previous
award is PSC-0355-15.

Attached is the approval from Risk Management.
Please let me know if you require any additional information. Thank you for your assistance.
paxsheetit ore

I e Bay Street, Jacksoaville, 141, 32202
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Departrment of

MANAGEMENT
SERVICES

B We serve those who serve Florida

Rental Vehicles
Contract No. 78111808-20-1
Between Florida Department of Management Services and Avis Budget Group, Inc.

This Contract is between the State of Florida (State), Department of Management Services (Department),
Division of State Purchasing (Division), with offices at 4050 Esplanade Way, Tallahassee, FL 32399-0950,
and Avis Budget Group, Inc. {Contractor), collectively referred to herein as the “Parties.”

The Department and Contractor entered into negotiations as outlined in Section 287.057(5), Florida
Statutes, for a Rental Vehicles Contract. After negotiations, the Department and the Contractor mutually
agreed on acceptable terms and conditions and have decided to enter into this Contract.

Accordingly, the Department and Contractor agree as follows:

1. Contract Term
The term of this Contract No. 78111808-20-1, Rental Vehicles, will be for five (5) years with up to

five (5) years of renewals. The contract term will begin on September 30, 2020, or the date of the
last signature on this Contract, whichever occurs later.

2. Contract
As used in this document, the term “Contract” (whether or not capitalized) shall, unless the context

requires otherwise, be considered to be a reference to this Contract.

This Contract, tegether with the following attachments, all incorporated by reference, sets forth the
entire understanding of the parties and supersedes all prior agreements, whether written or oral,
with respect to such subject matter.

All attachments listed below are incorporated in their entirety into, and form part of, this Contract.
The Contract attachments shall have priority in the order listed below:

a) Contract Exhibit A, Statement of Work

b) Contract Exhibit B, Special Contract Conditions

c) Contract Exhibit C, Contractor's Submitted Price Sheet
d) Contract Exhibit D, Select Out-of-State City Surcharges
e) Contract Exhibit E, Offered Brands Acknowledgment

3. Amendments
No oral modifications to this Contract are permitted. All modifications to this Contract must be in

writing and signed by both parties.

Notwithstanding the order of priority listed in Section 2, amendments executed after the Contract
is executed may expressly change the provisions of the Contract, in which case the most recent
amendment will take precedence over anything else that is part of the Contract.

4. Due to the ongoing state of emergency caused by COVID-19, the minimum operating hours
provision of section 21.2 of the Statement of Work is waived for the first six months of the Contract.

1
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This Contract is executed upon signature of authorized officers as of the dates signed below:

State of Florida, Avis Budget Group, Inc.
Deggﬁml of Management Services

[+ [ ek Bt

By: Jonathan R. Satter By: Beth Kinerk

Secretary Senior Vice President
9/8/2020 | 3:41 PM EDT 9/8/2020 | 3:05 PM EDT
Date Date
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CONTRACT EXHIBIT A

Contract No. 78111808-20-1
Rental Vehicles
Statement of Work

1 General Requirements

141

1.2

1.3

14

1.5

Contractor shall provide Customers with rental vehicle services for in-state and
out-of-state travel.

Contractor shall provide vehicles to any Renter who possesses a valid driver's
license and proof of employment by a Customer, is at least 18 years of age, and
has a form of payment alfowed under the rental agreement. Contractor shall not
require any additional prequalification either via oral or written inquiry, and
Contractor shall not apply a minimum age surcharge to Business Rentals.

Contractor shall aliow the Renter's Personal Associates and Business Associates
to operate the rental vehicle, as an additional driver, for both Business Rentais and
Leisure Rentals, at no additional fee.

Contractor may impose a minimum age requirement exclusively for the rental of
Passenger Vans for 12 or more people. The Contractor's minimum age
requirement shall not exceed 21 years of age for Business Rentals or 25 years of
age for Leisure Rentals. Contractor shall immediately notify the Depariment in
writing upon the imposition of a minimum age requirement for the rental of
Passenger Vans for 12 or more people.

Contractor shall secure, maintain, and pay for any federal, state, and local licenses
required to provide the services described in this Contract.

2 Definitions

21

22

23

24
25

Brand — Contractor's affiliate, subsidiary, or sister company (a subsidiary that is
owned by the same parent company as the Contractor) engaged in the business
of renting vehicles. '

Business Assoclate — A duly licensed driver who is traveling with the Renter for
the purpose of conducting State business or performing official duties and is sither:
1) a Customer's employes, or 2} an employee of a State contractor, vendor, or
supplier, or 3) a voiunteer performing an official State function.

Business Use or Business Rental — Renter's use of rental vehicle to conduct
work activities authorized by the Customer.

Class — The category of rental vehicle.

Clean Vehicle — A rental vehicle in Excellent or Very Good Condition, with a
washed exterior and free of dirt, debris, mud, and bug residue; a clean interior free
of trash and vacuumed; clear windows with no glare or film; and no residual odors,
smoke, or cigarette smell.
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CONTRACT EXHIBIT A

26 Customer — Any Agency, as defined in section 287.012(1), F.S., or any Eligible
User, as defined in Rule 60A-1.001(2), F.A.C., that procures services under the
Contract.

27 Daily Rental — Rental that is one (1) 24-hour period in length.

28  Excellent or Very Good Condition — A vehicle that looks new or has minor
cosmetic defects, and that is in excellent mechanical condition, as defined in Kelley
Biue Book.

29 Leisure Use or Leisure Rental — Renter's use of vehicle for personal travel.
210 Monthly Rental — Rental that is thirty (30) days in length

211 Personal Associate — A duly licensed driver traveling in the rental vehicie with the
Renter who has one of the following relationships with the Renter: spouse,
domestic pariner, or the Renter's children who are above the age of 25 and who
reside at the Renter's primary residence.

2.12 Renter — A Customer's authorized representative or employee who is authorized
to rent vehicles for travel.

2.13  Weekly Rental - Rental that is seven (7) days in length.
3 Rental Agreement

Contractor shall prepare a rental agreement for each Renter who rents a vehicle under this
Contract. Any additional terms and conditions contained in Contractor's rental agreement that
conflict with this Contract are invalid.

4 Contracted Vehicle Classes

4.1 Primary Vehicle Classes - The Classes of vehicles listed below are the most
desired by the State. The Contractor shall have the following Classes of vehicles
available for rent under this Contract;

ACRISS Fuel/Air
State Class Code Category Type Trar.lsmission Conditioning
= = Unspecified
Compact CCAR Compact 2/4 Door Su_to Unspecified Fuel/Power
rive o
: ; _With Alr
. Unspecified
Intermediate ICAR Intermediate 2/4 Doar iD\L{tu Unspecified Fuel/Power
rive . .
With Air
Unspeclfied
Full-size FCAR Full-size 2/4Door  Auto Unspecified ¢, 5ipqygr
With Air
. Unspecified
Minivan MVAR Mini Passenger  Auto Unspecified ¢ qpower
an fve With Air
; _ . ; Unspecified
12 Passenger Van FVAR Standard  Qassenger  Auto Unspecified = vp o
Van Drive With Air
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CONTRACT EXHIBIT A
oy ACRISS . Fuel/Air
State Class Code Category Type Transmission Conditioning
. Unspecified
Standard SUV SFAR Standard suv Au'lo Unspecified Fuel/Power
U With Air

42  Additional Vehicle Classes — The Contractor shall also have the foliowing
Classes of vehicles available for rent under this Contract:

ACRISS — Fuel/Air
State Class Code C_at_egory Type Transmission Conditioning
i A “Unspecified
Economy ECAR Economy 2i4 Door AutolUnspectiod Fuel/PowerWith
Drive Air
Auto Unspecified Unspecified
Intermediate SUV IFAR Intermediate sSuv Drive FuellPower With
Air
; ol Auto Unspacified ' Unspecified .
Large SUV FFAR Fullsize suv Drive Fuel/PowerWith
Air_ .
Auto Unspecified Unspecified
Standard Pickup SPAR Standard Pickup Drive Fuel/Power With
Air
Auto Unspecified Unspeacifiad .
Large Pickup PPAR Premium Pickup Drive Fusl/Power With' |
Alr
3 XCAH Aulo Unspecified Hybrid Air or
Standard Hybrid or XCAI Standard 2/4 Door  pyive Hybrid Plug In Air

5 Vehicle Availability

Contractor shall maintain a sufficient number of vehicles on hand to meet the needs of Renters
with reservations in the Contracted Vehicie Classes.

If a reserved vehicle is not available at the time of pickup by the Renter, Contractor shall provide
an authorized upgrade, as described in Section 6, Autharized Upgrades, and shall note on the
invoice that a higher-Class vehicle was substituted at the same or a lower price.

6 Authorized Upgrades

Contractor may offer a vehicle upgrade at no increase in cost to the Renter. When a reserved
vehicle is unavailable or when a vehicle replacement is warranted, the Contractor may offer, with
the approval of the Renter, a higher-Class vehicle (within the ACRISS series) at no additional cost
to or Renter. Minivans, trucks, and SUVs are permissible upgrades for any of the CAR series with
the approval of the Renter.

7 Vehicle Requirements

7.1 Contractor shall provide Renters with rental vehicles with fewer than 35,000 miles,
unless authorized in writing in advance by the Department to offer vehicles with
higher mileage. Contractor certifies thal odometer and original miles are accurate.
In the event that Contractor has no vehicles with fewer than 35,000 miles available

3
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7.2

73

7.4

7.5

76

1.7

CONTRACT EXHIBIT A

for rental, Contractor may offer the Renter a rental vehicle with more than 35,000
miles. If the Renter does not accept the rental vehicle, no vehicle will be deemed
available and Contractor will be subject to the provisions of Section 35 herein.

All vehicles supplied to Renters must have the following minimum standard
equipment: automatic transmission, power steering, power brakes, power locks,
power windows, air conditioning, AM/FM radio, air bags, cruise control, and all-
season radial tires. In the event that Contractor has no vehicles with cruise control
available for rental, Contractor may offer the Renter a rental vehicle without cruise
control. If the Renter does not accept the rental vehicle, no vehicle will be deemed
available and Contractor will be subject to the provisions of Section 35 herein.

Contractor shall equip and maintain all rental vehicles to meet alf federal, state,
and local vehicle safety standards, codes, and ordinances.

At the time of vehicle pickup, Contractor shall deliver to the Renter a Clean Vehicle
that has been properly serviced. Contractor shall ensure that the vehicle is in good
and working order and that the vehicle is not displaying waming lights or symbols,
the vehicle has the proper fluid and coolant levels, the tires have been inspected
for tread wear and inflation level, the breaks are not squealing, and wiper blades
are functional. All vehicles should be in Excellent or Very Good Condition with no
body damage or mechanical problems.

In inclement winter weather, upon request, vehicle must be equipped with snow
tires or chains as appropriate and fumished with an ice scraper. Contractor may
charge the additional fee, if any, identified in the rental agreement for the rental of
tire chains. On request from Renter, Contraclor shall provide instruction to the
Renter on the proper installation of tire chains. Renters are not responsible for
chain damage to the vehicle.

If available, Contractor shall provide hand controls for the disabled when requested
by the Renter.

All vehicles rented under this Contract shall be non-smoking.

8 State-Approved Vehicle Class

Unless otherwise specifically requested by the Renter, the State-approved vehicle Class shall be
“Compact” unless upgraded by Contractor at no additional cost.

9 Contractor Brands

Services provided through Contractor's muitiple Brand(s), if any, shall be provided at the same
Contract rates and shall comply with all terms and conditions set forth in the Contract. Contractor
is fully responsible for the compliance and performance of its Brands.

10  Reservation Requirements

10.1

Contractor shall maintain a State-dedicated online reservation system where
Customers and Renters can access the rates under this Contract. The reservation
system shall maintain an uptime of 99.5% for Renters to make reservations and

4
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CONTRACT EXHIBIT A

access avallable information. Contractor shall make available the Contract rates
on all major Global Distribution Systems (GDS). Contractor shall maintain a toll-
free, 24-hour per day reservation phone number through which Contractor's
personnel will have access to the Contract rates. Contractor shall also accept
reservations at rental locations via walk-in and local telephone number.
Contractor's personnel at all Contractor rental locations must have access to the
rates and terms and conditions contained in this Contract.

10.2 Upon acceptance of the reservation, Contractor shall issue a confirmation number
and provide written confirmation via email to the Renter.

10.3 Contractor shall not charge additional fees for reservations made less than 24
hours prior to pick up.

10.4 Contractor shall provide the reserved vehicle Class or a higher Class, if accepted
by the Renter, at no additional charge for all Customer reservations.

10.5 If the Renter is not present at the estimated vehicle pickup time, Contractor shall
hold the reservation for three (3) hours after the Renter's estimated time of arrival
prior to release.

10.8 Whenever possible, the Renter will advise Contractor of any change of travel plans
necessitating rental vehicle cancellation or delayed pickup. However, in no
situation will the State, the Department, Customer, or Renter be liable for payment
of “no shows."

Vehicle Pickup

11.1  Contractor will verify that the Renter is an employee or authorized ropresentative

of a Customer by requesting employee identification, badge, or written
authorization on letterhead of the Customer, in physical or electronic form, at or
before the time of vehicie pickup. The Renter's provision of identification
constitutes prima facie evidence of the Renter's eligibility to utilize this Contract.

Contractor shall perform all processing necessary to rent the vehicle (drive off the
lot) within thirty (30) minutes after the arrival of the Renter at the rental pickup
location, except as provided in Section 22.3.

Contractor may request the Renter to sign Contractor's standard rental agreement
to document the delivery of the vehicle. Coniractor shall provide to Renter a
completed copy of the standard rental agreement showing:

a. The Ciass of vehicle rented and the itemized charges and total projected
charges to be billed for the rentai.

b. Date, time, and location for the vehicle’s retum. The Contractor shall
include a description of the charges that may be applied for late retumns of vehicles.

c. Odometer reading upon pickup.
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d. Fuel level upon pickup, expected fuel level upon return, and the rate that
will be charged for fuel if returned with insufficient fuel level.

e. Telephone numbers to be used in case of problems (breakdown, accident,
etc.) or questions.

11.2  Atallrental locations, Contractor shali furnish vehicles containing a full tank of gas.

11.3  If Renter agrees to drive a vehicle with less than a full tank of gas, the rental
agreement must be clearly marked indicating the level of fuel in the vehicle at the
beginning of the rental period. If the Renter returns the vehicle with more fuel than
provided by Contractor at the beginning of the rental period, Contractor is required
to credit the rental receipt/invoice with the difference.

12  Alternate Pickup and Drop-Off Personnel

For Business Rentals, Contractor shall allow designated personne! who are employed by the
Customer lo pick up and retum a rental vehicle for use by a Renter who has provided written
authorization on agency or govemment letterhead at the time of pickup for the designated
personnel fo pick up and return a rental vehicle on behalf of the Renter. The designated personnel
picking up and returning the vehicle must provide a valid driver’s license and employee badge or
employee identification. For Leisure Rentals, the Renter must be present to pick up the vehicle.
Personal Assoclates may return the Leisure Rental to a rental location, subject to the
requirements of Section 16.

13 Maintenance and Operating Expenses

The only maintenance and operating expense for which the Customer or Renter may be billed is
gasoline or another fuel type (e.g., diesel, compressed natural gas, efc.) required to operate the
vehicle. All other maintenance and operating expenses are the responsibility of Contractor.
Contractor shail only supply vehicles that have been maintained in accordance with
manufacturer's requirements, industry standards, and all applicable laws.

14  Mechanical and Safety Issues

If, in the Renter's judgment, a vehicle in the Renter's possession becomes substantially impaired
or unsafe to operate, Contractor shall inmediately replace the vehicle upon notification by the
Renter, at no additional charge. Contractor shall deliver the replacement vehicle to the Renter's
location or provide transportation, at no additional cost, to the Renter and any passengers, to the
Contractor's nearest rental location for a replacement vehicle within two (2) hours of being notified
by the Renter. Notification is defined as first contact with a Contractor's employee or designated
roadside assistance service provider. Contractor shall be responsible for all repairs and towing of
the impaired vehicle.

15  Breakdowns, Unsafe Conditions, and Emergency Assistance

in the event of a vehicle breakdown, a situation in which the Renter believes the vehicle is unsafe
(as described in Section 14, above), or other vehicle emergency, the Contractor shall act to
resolve the situation immediately, but in all cases Contractor shall resolve the situation within two
(2) hours. Notification is defined as first contact with a Contractor's employee or designated

6
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roadside assistance service provider. In all cases, the Contractor’s primary consideration is the
safety and security of the renter and passengers. Contractor shall provide a 24-hour toli-free
roadside assistance number to Renter at the time of vehicle pickup. Personnel operating the
roadside assistance number shall be familiar with and have access to the terms and conditions
of the Contract.

Breakdowns are situations where the vehicle either no longer operates as intended or does not
operate at all. Examples of breakdowns include but are not limited to: brake failure; failure to
accelerate; vehicle shaking; difficulty steering the vehicle; averheating; engine smoking; bald or
flat tires; locking keys in the car; and running out of gas. Contractor shall be responsibie for all
costs associated with roadside assistance, however Renter will be responsible for the cost of gas
replacement and key replacement when Renter error caused the emergency.

In the event of a breakdown the Contractor shall remedy the situation within two (2) hours of being
notified by the Renter (ex. fix the flat tire, jump start the vehicle, refill the vehicle with gas, unlock
the vehicle) or replace the vehicle, as described in Section 14 of this document. Replacement
vehicles shall be the same or greater Class and shall be provided at no additional charge.

Emergencies include but are not limited to situations that have resulted in or may imminently
result in harm to the operator, passengers, or property. Examples of an emergency are collisions
and instances when the vehicle is not able to be safely operated. In these situations, immediate
assistance is required.

The Contractor shall presume that a Renter's notification regarding breakdowns, unsafe
conditions, and emergency assistance is valid.

Contractor must track the status of the event until resolved to the Renter's satisfaction.

16 Vehicle Returmn

16.1 Vehicles should be returned on the date and at the rental location specified on the
rental agreement provided at pickup. If the Renter returns the vehicle 59 minutes
late or less, no overtime rates shall be assessed. if the Renter retumns the vehicle
more than 59 minutes late, a one-hour late fee may be assessed. If the
aceumulated additional hours rate exceeds the value of the Daily Rental rate,
Contractor shall bill for the Daily Rental rate.

16.2 The vehicles shouid be returmed with a full tank of gas (as long as the vehicle was
full at pickup).

16.3 Refueling Charge.

a. Rates for all Classes of vehicies provided under the Contract are dry rates and
do not include fuel. Gasoline and other forms of fuel (e.g., diesel} will be charged
to the Renter when the vehicle is returned with less than a full tank of fuel according
to the vehicle fuel gauge. Prior to retuming the vehicle, Renters must refill the
vehicle or pay the refueling charge.

b. Ifarental vehicle is retumed with less fuel than a full tank of gas and a refueling
charge is applied, the refueling charge will be calculated by multiplying the per-
gallon rate by the number of galions needed to fill the tank to the fuel level at the

7
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time of pickup. The refueling charge and the per-gallon rate shall be separately
itemized on the rental invoice.

c. The per-gallon rate shall be the Florida Midgrade (Conventional Areas) rate as
posted on the first Monday of every month in the U.S. Energy Information
Administration’s (EIA) Weekly Retail Gasoline and Diesel Prices Index. This per-
gallon rate shall apply for ali U.S. rentals. The EIA index can be accessed at:
https://www eia.qov/dnavipet/pet pri_gnd deus nus w.him.

d. Fuel price shall be adjusted monthly, effective on the first Wednesday after the
first Monday of every month. The adjusted monthly fuel price shall be the most
recent “Weekly” fuel price published by the EIA and shall apply until the first
Wednesday of the following month. It is the responsibility of Contractor to update
the fuel price as specified. It is the responsibility of the Renter to review all charges.

16.4  Contractor shall provide Renters with a receipt/invoice upon retumn of the vehicle.
Receipt/Invoice details are specified in Section 26, Receipts/invoices.

17  One-Way Rentals

Contractor shall not charge any drop fee or any mileage charge for one-way rentals that accur
within the State. For any out-of-state, one-way rentals of 700 miles or less, Contractor shall not
charge any drop fee or mileage charge. For any out-of-state, one-way rentals greater than 700
miles, Contractor shall not charge any drop fes but may assess a mileage charge, for miles driven
after the first 700 miles (no mileage charge shall be assessed for the first 700 miles driven), at
the rate specified in Attachment C, Price Sheet. The mileage charge for the one-way rental will
be the product of that rate and the actual miles driven during the rental period.

18  Emergency Management Service Rentals

18.1 In the event the Govemnor of the State declares a State of Emergency through an
Executive Order, Contractor shall, within 48 hours of the declared emergency,
increase its fleet to ensure the vehicles listed in Section 18.5 are available for use
in the impacted area(s). Contractor shall give reservations for vehicles required to
support the declared emergency priority treatment over all other commercial (non-
contract) reservations and rentals. Customer reservations for vehicles in response
to a declared emergency shall receive equal or greater priority than other
govemment emergency response reservations. Contractor shall provide
discounted Emergency Management Service rental rates to Florida Division of
Emergency Management (FDEM) Authorized Personnel {personnel deployed or
designated by the FDEM).

18.2 Only FDEM Authorized Personnel are eligible to rent vehicles at Emergency
Management Service rental rates. FDEM Authorized Personnel will be identified
by a current State Emergency Response Team identification badge.

18.3 Emergency Management Services rental rates will be discounted from the in-state
Contracted Class rates for the vehicle Class requested by FDEM Authorized
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Personnel and shall include the same insurance coverage and benefits afforded
to Renters under this Contract.

18.4 When a vehicle Is requested to be reserved for a State of Emergency and the rental
location does not have the requested vehicle Class, Contractor will locate that type
of vehicle and will reserve the vehicle at another rental location of Contractor if
requested by FDEM Authorized Personnel.

18.5 Contractor shall provide the Emergency Management Service rental rates
specified on Attachment C, Price Sheet, for the foliowing vehicle Classes:

¢ Standard SUV {(SFAR) » Full-size (FCAR)

e Intermediate SUV (IFAR) e« Standard Pickup Truck (SPAR)
e Large SUV (FFAR) e Large Pickup Truck (PPAR}

o Compact Car (CCAR) e Minivan (MVAR)

19 Alternate Vehicles

Contractor shall not provide vehicle classifications other than the Class reserved by the Renter
without the Renter's approval. All alternate vehicle classifications offered to Renters must meet
or exceed the requirements of this Contract.

20 Leisure Use of Contract

Contractor will extend Business Rental rates to Customers for Leisure Use of all vehicles that
Contractor is authorized to rent under the Contract, unless otherwise provided hersin. Contractor
will verify that the Renter is an employee or authorized representative of a Customer by asking
for employee identification, badge, or written authorization on lefterhead of the Customer at or
before the time of vehicle pickup.

20.1 Contractor will not provide liability and collision/loss damage insurance coverage
for Leisure Rentals. Renters are responsible for purchasing or having in effect such
coverage for Leisure Rentals.

20.2 Contractor will provide all other services, amenities, and features included in the
Business Rental rates for primary vehicle Classes and additional vehicle Classes
accepted by the Department, including unlimited mileage and roadside assistance.

20.3 Contractor will provide a separate account number for Leisure Rentals at no
charge to Renters. Contractor will link the separate account number to the State's
business account, allowing Contractor’s reporting system to document all rental
activity under the Contract.

20.4 Contractor will provide Leisure Rentals through all Brands available under the
Contract.

20.5 Contractor will implement billing procedures which permit seamless transition of
rentals from Business Use to Leisure Use.

21 Requirements for Contractor Rental Locations
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Contractor shall have enough rental locations throughout Florida to provide safe,
reliable, and convenient options for Renters.

All rental locations must, at a minimum, be open for business from 9:00 AM to 5:00
PM local time Monday through Friday excluding State holidays, as defined in
section 110.117, F.S. Upon express written approval from the Department,
Contractor may be permitted to operate specific rental locations with alternative
business hours.

Contractor’s rental locations will be in a permanent commercial structure, well-lit,
clean, properly maintained, and clearly identified as the vehicle rental company
with whom the reservation was made.

Contractor shall ensure that Contract prices and terms and conditions are available
at all rental locations and that there is 100 percent adherence to the Coniract rates.

After-Hours Return at non-Airport Locations.

The Contractor shall provide for after-hours returns (drop-off) in all major
metropolitan areas (Miami, Ft Lauderdale, Tampa, Orlando, Jacksonville,
Tallahasses, and Pensacola) or institute a procedure that allows Renters to
retum vehicles during hours when rental locations are closed for business. Ata
minimum, Contractor shall provide a means for the Renter to securely return the
vehicle key and document the time at which the vehicle was returned to the
rental location.

Airport Locations

221

222

22.3

Contractor shall provide rental vehicle services at all Florida commercial airports
and at all “Large” commercial airports in the United States, as listed in the Federal
Aviation Administration’s CY2018 report (see the FAA report link provided below).
To meet this requirement for “Large” commercial airports, airport rental locations
may be on-site, terminal locations at the airport, or off-site locations within two (2)
miles of the airport.

https://www.faa.gov/airports/planning capacitv/passenger allcargo_stats/passen
ger/media/preliminary-cy1 8-commercial-service-enplanements.pdf

At airport rental locations with counters, Contractor personnel shall be available
during terminal hours of operation and at least one (1) hour after the iast flight of
the day has arrived.

Where permitted by the regulations of the applicable airport authority, Contractor
must have a shuttle bus that runs, at a minimum, every fifteen (15) minutes to and
from the airport and Contractor’s airport rental location. Contractor's shuttle service
pickup shall be accomplished within 15 minutes of the Renter's notification o
Contractor. Contractor shall fully process vehicle pickup within fifteen (15) minutes
of the Renter’s arrival at the rental location. Upon retumn of the rental vehicle to
airport rental tocations located off airport grounds, Contractor must transport the
Renter to the airport terminal within thirty (30) minutes of vehicle return.

10
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22.4 For airport rental locations located off airport grounds, Contractor shall provide a
courtesy phone, clearly identifiable sign at the airport terminal indicating the
telephone number to call for the Contractor's shuttle, or have a clearly identified
location at which the shuttle may be boarded for transportation to the rental
vehicle's location.

22,5 Al airport rental locations must remain open at least one (1) hour after the last
flight of the day has amived at the airport served by that rental location.

Mandatory Tallahassee Locations
231 Downtown Tallahassee Rental Location

Contractor shall establish and operate a downtown Tallahassee rental location within two-
miles driving distance of the Florida State Capito! Building. The downtown Tallahassee
rental location shall be operational by the Contract start date and continue for the duration
of the Contract.

23.2 Eastern Tallahassee Rental Location

Contractor shall establish and operate an eastern Tallahassee rental location using the
intersection of North Monroe Street and East Tennessee Street to separate the quadrants
within the city within six months of Contract execution.

23.3 Capital Circle Office Center Rental Location

Contractor shall establish and operate a rental location within two miles driving
distance of the Capital Circle Office Center. The location shall not be south of Tram
Road or north of Apalachee Parkway. This rental location shail be operational
within six months of Contract execution.

23.4 Additional Tallahassee Rental Location(s)

In addition to the Tallahassee airport rental location and the downtown and eastern
Tallahassee rental locations, Contractor shall establish and operate adequate rantal
locations to service the Tallahassee area to meet the needs of the Contract.

Contract Rental Rates

241 Contractor shall not charge Customer or Renter in excess of the Contract rates for
rental vehicles specified on Attachment C, Price Sheet. Contract rates shall apply
to in-state and out-of-state rentals. Contract rates shall be based on a 24-hour day
starting from the time the vehicle is picked up by the Renter.

242 Contractor shall provide Daily, Weekly, and Monthly Rentals at the rates specified
on Attachment C, Price Sheet.

24.3 Contractor shall ensure that Contract rates and terms and conditions are available
at all Contractor rental locations.

11
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Contract rates include all charges for reservations, shuttle service, collisionfloss
damage waiver insurance, and unlimited mileage.

Contract rates must include all fees, charges, and costs for vehicle licensing, use,
and operation. If Contractor itemizes a Vehicle Licensing Fee (VLF) as a separate
charge on the invoice, Contractor shall list the vehicle rental rate as the negotiated
Contract rate minus the VLF fee.

Contract rates are exclusive of local and State sales and federal excise taxes,
airport concession fees, city surcharges, and city differential fees applicable in
cortain cities.

Contract rates do not include refueling charges, legislative or mandated taxes,
bond issues imposed by government bodies, or any optional charges that the
Customer or Renter may purchase with the rental. Contractor shall itemize those
charges as separate line items on the rental agreement and add the charges to
the base rate.

Where the Customer or Renter is not exempt from sales taxes on sales within their
state, Contractor shall add the sales taxes on the billing invoice as a separate

entry.

Rental receiptsfinvoices must clearly detail all surcharges, local taxes, concession
fees, fuel charges, and other charges that are not included in the Contract rate.

Contract rates shall be applied beginning with the Daily Rental rates. In any
instance when applying the Daily Rental rate (inclusive of any additional hours
rates) results in a higher total cost than if the Weekly Rental rate were applied, the
Contractor shall apply the Weekly Rental rate. In any instance when applying the
Weekly rental rate results in a higher total cost than if the Monthly Rental rate
{inclusive of any additional hours rates), then the Contractor shall apply the
Monthly Rental rate.

Contractor must honor Contract rates, whether the reservation was made by the
online reservation system, telephonically or walk-up, when the Renter provides
identification or documentation, in physical or electronic form, identifying them self
as a Renter under the contract. The Renter's provision of identification constitutes
prima facie evidence of the Renter's eligibility to utilize this Contract

In accordance with section 212.08(6), F.S., only in-state rentals that are billed directly to the
Customer by use of a purchasing card (P-Card), purchase order, or by a pre-approved Method of
Payment are tax exempt. Tax exemption will not apply to rentals when Renters use personal
funds for payment, including cash, checks, or credit cards, even if the Renter is subsequently
reimbursed by the Customer. Out-of-state rentals may have tax charges.

26  Receipts/invoices

Contractor shall ensure that all receipts and invoices are complete, legible, and, at a minimum
contain the following data:

12
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¢ Renter's Name

» Billing Address

¢ Vehicle Reserved

s Vehicle Rented/Driven

s Date and time vehicle was checked out

o Date and time vehicle was checked in

o Beginning odometer reading

Ending odometer reading

Miles driven

e Vehicle rental rate per day

o Vehicle rental rate per hour (if applicable)

« Excess mile charge (if applicable)

» Applicable fees including mandated, non-mandated, and city premium surcharges
» Refueling: Number of gallons and price per gailon

Contractor's standard receiptiinvoice may be used, provided the required data is included. If the
Renter has satisfied all obligations, the receipt/invoice must show a zero-balance due.

27  Minimum Insurance Requirements for Business Use of the Rental Vehicles

Contractor shall ensure that all base vehicle rental rates include the following insurance coverage
as minimum liability on a primary coverage basis:

Bodily injury $100,000 per individual
Bodily injury $300,000 per accident
Property Damage $100,000
Comprehensive Non-Deductible
Collision Non-Deductible

If Contractor chooses to offer combined single limit liability coverage, Contractor shall include in
the base vehicle rental rates combined singie limit liability coverage (bodily injury and property
damage) of $500,000 per occurrence.

The State reserves the right to increase this minimum liability coverage. Base vehicle rental rates
must include liability insurance in compliance with the following requirement:

insurance Overriding Agreement — The State shall have the right to allow Business Associates
and Personal Associates of the Renter to drive the rented vehicle while traveling for business
purposes, even though the Business Associate or Personal Associate may not be an employee
of the Customer. Any Business Associate or Personal Associate granted such permission shall
be entitied to receive all insurance and other benefits of the rental agreement to the same extent
as if the Business Associate or Personal Associate had signed the rental agreement.

Customers that utilize the Contract do not have the authority to deny any of the above insurance
coverage, except when renting vehicles for lelsure.

NOTE — Certificates of Insurance shall be provided, and the certificate holder's name(s) upon the
certificates shall be:

13
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Customers of the State of Florida

C/O: Department of Management Services
Division of State Purchasing

4050 Esplanade Way, Suite 360
Tallahassee, FL 32399-0950

Certificates of Insurance shall be in effect upon the effective date of the Coniract through the
termination of the Contract. 1t is Contractor's responsibility to provide certificates prior to their
expiration to the Department’s Contract Manager. All insurance policies shall be through insurers
authorized to write policies in Florida or through a self-insurance program that is acceptable to
the State.

28  Collision/Loss Damage Waiver Fee

For all Business Rentals, Contractor shall inciude the collision/loss damage waiver fee in the base
rate for each Class of vehicle. Business Use Renters shall not be charged any additional fees to
insure the rental vehicle. On behalf of itself and its franchisees, Contractor specifically waives any
right to submit any claim or maintain any suit against the Stats, the Department, or Customer for
any physical damage, loss, vandalism, fire, theft, or any other costs such as downtime, loss of
revenue, administrative expenses and other expenses, of a rental vehicle provided under this
Contract, provided the rental vehicle was not used by the Renter in any manner prohibited by the
Contract.

Contractor shall inform the Renter whether or not the loss damage waiver is included when the
Renter is using the vehicle for Leisure Use.

Notwithstanding the above, the Renter shall not smoke in Contractor’s vehicles, and Contractor
may reasonably charge the Renter for any smoking damages caused by tite Renter or other
passengers in the vehicle while in the Renter's possession.

29  Liability for Rental Vehicle

Contractor shall hold the State, the Department, Customer, and, for Business Use, Renters,
Business Associates and Personal Associates harmless from claims for physical damage, loss,
vandalism, fire, or theft of the rental vehicle, provided rental vehicle was not used by a Renter,
Business Associate, or Personal Associate for any of the following activities:

a. Driving under the influence of alcohol or any prohibited drugs;

b. Operating the vehicle for an illegal purpose;

c. Using the vehicles to push or tow another vehicle, unless the vehicle is equipped for
towing and Contractor has agreed to this in writing beforehand;

d. Using the vehicle to carry passengers or property for hire;

€. Driving the vehicle in a race or contest;

f. Permitting operation of the vehicle by an unlicensed driver;

g. Driving the vehicle outside of the United States, except where such use is specifically
authorized by the Contract; and

h. Driving the vehicle on other than paved, graded or maintained roads or driveways,
except when Contractor has agreed to this in writing beforehand (Note: SUV's and pick-
up trucks will be allowed, without Contractor's prior written agreement, to operate off

14
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paved, graded or maintained roads, and driveways or roads open for use by high-
clearance vehicles (Maintenance Leve! 2 definition for roads in National Forests).

30 Vehicle Accidents

Renters must notify Confractor of all accidents involving any rental vehicle in the Renter’s
possession and must provide information concerning the accident, as requested by Contractor.
Renters must reasonably cooperate with Contractor in the investigation of accident claims and
demands and in the recovery of damages from liable third persons.

31 Contact and Information

Contractor shall provide a management-level contract administrator (Contract Administrator) for
the State who will work with the Department's Contract Manager to manage the State account,
which includes handling questions and resolving issues. The Contract Administrator will be
responsible for addressing broad Contract issues and requests made by the Department or a
Customer. The Gontract Administrator must have the authority and ability fo address and correct
any issues related to the implementation and operation of the Contract. Contractor shall notify the
Department's Contract Manager of any changes in assignment of the Contract Administrator, in
writing via email, within two (2) business days of the new assignment.

32 Personnel Training and Resources

Contractor shall ensure that all counter personne! at all rental locations in Florida are trained on
the terms and conditions and the rental rate structure of the Contract. Contractor shall provide
counter personnel with written or electronic materials that provide guidance and instructions for
renting vehicles to Customers in accordance with the terms and conditions of the Contract. All
out-of-state counter personnel must have contact information for Contractors Contract
Administrator or other Contractor staff educated on the terms and conditions of the Contract to
seek guidance when providing rental services to Customers.

33  Telematics Reporting

When requested by the Department, Contractor shall provide any telematics data that is collected
while Renters are operating rental vehicles under the Contract, uniess the release of collected
data is prohibited by applicable law. Telematics data shall be provided to the Department in the
format agreed upon between Contractor and the Department and shall include the specific data
sought at the time of the request. The Department reserves the right to require Contractor to
provide telematics reporting on a recurring basis (monthly, quarterly or annually) during fhe term
of the Contract.

34  Customer Survey

The Department will provide Customers with a voluntary Customer survey. The Customer survey
will assist the Department in verifying Contractor's compliance with the Contract. The Customer
survey will additionally assist the Department in verifying that Contractor is providing Renters with
satisfactory customer service.

Renters “overail experience” shall be rated as satisfactory on at least ninety (90) percent of
Customer surveys. For purposes of this section, salisfactory “overall experience” shall be

15
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measured on a ten-point scale. A satisfactory “overall experience” is any score greater than five

(5).
35 Required Service Levels and Financial Consequences

Financial consequences will be assessed for failure to timely perform or submit a report as
required by the Contract. Financial consequences will be assessed on a daily or per occurrence
basis for each individual failure until the performance or submittal is accomplished to the
satisfaction of the Department and will apply to each target period beginning with the first full
month or quarter of the Contract's performance and each and every month and quarter thereafter.
The Department may collect financial consequences by reducing payments to Contractor or
require Contractor to pay via check or money order in US Dollars and made out to the Department
within thirty (30) calendar days after the required report submission date. The Department
reserves the right to withhold payment, require Contractor to pay financial consequences via
check or money order in US Dollars within thirty (30) calendar days after the required report
submission date, or implement other appropriate remedies, such as Contract termination or non-
renewal, when Contractor has failed to perform/comply with the provisions of the Contract.

Contracior shall meet the performance levels specified in the following table:

S5 Deliverable; © | Performance’Metflc | Measurement | Gonsequences
e s e o ' : fonNon-
1 | Vehicles for Renters | All reserved vehicles 1) No vehicle 1) No Vehicle
will be available will be avallable in provided to Renler: | provided lo
pursuant to the accordance with As reported by Renter: $75 per
reservation Section 5§ and 6 of this | Renler occurrence
(Ssl%t\eNrr;ent LIRS 2) Downgrade Downgrade
' vehicle provided to vehicle provided
Renter: According to | to Renter: $50
rental data per occurrence
2 | Upon vehicle All Renters will receive | No more than three | $50 for each
pickup, Renter will a Clean Vehicle at (3) Renter occurrence after
be provided with a pickup in accordance | complaints received | the third
Clean Vehicle with Section 7.4 and by the Depariment's | occurrence, per
7.7 of the S3OW. Conlract Manager or | quarter
listed in the
Department's
Cuslomer survey
3 | Upon vehicle All Renters will receive | No more than three | $50 for each
pickup, Renter will a mechanically sound | (3) Renter occuirence afer
be provided with a vehicle at pickup in complaints received | the third
mechanically sound | accordance with by the Depariment’s | occurrence, per
vehicle Section 7.1, 7.3, 7.4, Contract Manager or | quarter.
and 7.5 of the SOW. listed in the
Department's
Cuslomer Survey
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L e ]

Renters responding to

EF

dul

Renter's responding

Cuslomer

will be fully and
timely submitted to
the Depariment

reports wili be
submitted to the
Depariment in
accordance with
Seclion 40 of the
SOW.

submitted lale or
incomplete.

provide excellent the Depariment’s to the Department’s | salisfaction

cuslomer service Customer survey Customer survey calculated
provide an overall submit an overall quarterly:
experience score in experience score of .
accordance with 6 or grealer at least 89-85%: $1,000
Section 34 of the 90% of the time 84-80%: $1,500
SOw. when responding to .

the Department’s ;gs; lcl;an 80%:
Customer survaey 00

Contractor will Contractor will provide | Zero (0) complainis | $200 per

provide Renler with | assistance in received by the occufrence

assistance within accordance with Department's

two (2) hours of Sections 14 and 15 of | Contract Manager or

reporting the SOW. listed in the

breakdowns, unsafe Department's

condilions, and Customer survey

emergency

assistance support

Invoices will be 98% of Contractor's No more than two $500 per quarter

correct and accurate | invoices will be (2) percent of

at the time of correct, accurale, and | Contractor's

submission in compliance with invoices are
Section 26 of the inaccurate
SOwW.

Contractor's reports | 100% of Contractar's | Zero (0) reports are $300 per quarter

Purchasing Card

The State has implemented a P-Card program using the Visa platform. The Contractor may
receive payments via the state’s P-Card in the same manner as any other Visa purchases. P-
Card/Visa acceptance for purchase is a mandatory requirement for the Contract but is not the
exclusive method of payment. If the State changes its P-Card platform during the term of Contract,
the Contractor shall make any necessary changes to accommodate the State's new P-Card
platform within thirty (30) days of notification of such change.

37 Business Review Meetings

In order to maintain the partnership between the Department and Contractor, the Department may
require a business review meeting each quarter. The Department may require specific attendees
associated with Contractor's services provided under this Contract, either in person or by
conference call. The business review meeting may include, but is not limited to, the following:
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* Successful completion of deliverables:

* Review of Contractor's performance;

* Review of minimum required reports;

* Addressing any elevated Customer issues; and

* Review of continuous improvement ideas that may help lower total costs and/or improve
business efficiencies.

38 Delays and Complaints

Delivery delays and service complaints will be monitored on a continual basis. Documented
inability to perform under the conditions of the Contract, via the complaint to vendor process
outlined in the PUR 7017, Complaint to Vendor, contemplated for this Contract, may result in
default proceedings and cancellation of the Contract.

a9 Insurance, Loss Deductible

The Customer shall be exempt from, and in no way liable for, any sums of money which may
represent a deductible in any insurance policy. The payment of such deductible shall be the sole
responsibility of the Contractor. Upon request, Contractor shail furnish the Customer an
insurance certificate proving appropriate coverage is in full force and effect.

40 Contract Reporting and Documentation
40.1 Monthly Sales Report

Contractor shall submit a monthly sales report electronically, in a format acceptable to the
Department, to the Department's Contract Manager within ten (10) calendar days after the
close of each month. The Department reserves the right to require Contractor to provide
additional reports, lists, or other documentation regarding sales, pricing, fees, or other
information, with thirty (30) days’ written nolice. Failure to timely provide the monthly
report, or other reports or documentation requested by the Department, may result in the
imposition of financial consequences or in Contractor being found in default and may result
in termination of the Contract. Initiation and submission of the monthly report are the
responsibility of Contractor without prompting or notification by the Department. Sales will
be reviewed on a monthly basis.

At a minimum, the monthly sales report shall contain the following elements:

Elemeant _ Description

Contractor/Brand Identifies the vehicle rental company associated with the rental

Ticket Rental agreement number; this is a unique identifier for each rental
Reservation Contractor’s unique identifier for reservations; not used by the Department’s
Number Division of State Purchasing

Account Number

Account Name Used to identify agencies/universities vs. OEU and Business vs. Leisure Rentals
Reservation Date Blank when a reservation is not made in advance (i.e. walk-ins)

Reservation Time Blank when a reservation is not made in advance (i.e. walk-ins)

Business or Leisure | Indicates whether reservation was a Business Rental or Leisure Rental

Rental Date

Rental Time
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Location Name -

Rental Pickup Location Name (e.g., TALLAHASSEE EAST)

Pickup
City - Pickup Rental Pickup Location City
State - Pickup Rental Pickup Location State

Return Date

Location Name -
Return

Return location name (e.g., TALLAHASSEE EAST)

City - Return Return location city

State - Return Return location state

Months Rented Number of whole months rented (30-day periods)

Weeks Rented Number of whole weeks rented (7-day periods)

Days Rented Number of whole days rented {24-hour periods)

Hours Rented Number of hours rented

Miles Out Vehicle mileage when the Renter picks up the car

Miles In Vehicle mileage when the Renter returns the car

Retail Rate for this | Retail rate for a rental similar to this rental

Rental

Time/Mileage Amount charged for time rented plus mileage, if applicable

Amount

Total Charge Total amount charged including all taxes and fees, if applicable

Amount

Miles/Day Calculated field; total miles divided by charge days

Total Tax Amount State and local tax amount

Surcharge Amount | Combination of other fees not captured in a separate field such as vehicle
license recovery fees (VLF) {if not already included in the rental rate) and
airport concession fees

FSO Amount Amount charged for fuel service option, if applicable

GPS Amount Amount charged for GPS (navigation equipment) rental, if applicable

Other Charges Amount charged for charges not otherwise included on this list

Description of

Other Charges

Gallons Number of gallons needed to restore tank to level at pickup, if applicable

Fuel Rate Cost of fuel per gallon, if applicable

Toll Pass Service Amount charged for tolls accrued by Renter and equipment rental {if not

Charge charge-by-plate)

Vehicle Charged ACRISS Code for the vehicle type for which the Renter was charged (e.g.,

CCAR=Compact Car)

Vehicle Reserved

ACRISS Code for the vehicle type that the Renter reserved

Vehicle Driven ACRISS Code for the vehicle type that the Renter drove

Make Make of the vehicle that the Renter drove {e.g., CHEV=Chevrolet}

Model Model of the vehicle that the Renter drove (e.g., TRAV=Traverse)

Year Year of the vehicle that the Renter drove (e.g., 2017}

Vehicle Identifier Vendor's unique identifier or Vehicle identification Number (VIN) for the

specific vehicle that the Renter drove
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Mop

Method of Payment {e.g., VISA, CASH, PERSONAL CHECK]; daes not | identify
personal vs. business credit card

Renter First Name

Renter Last Name

One Way Rental Indicates "No" if the vehicle was not returned to the pickup location

Airport Rental Indicates "Yes" if the vehicle was rented from one of Contractor’s airport
locations

Booking Source How the reservation was made {e.g., BRANCH, WEB), or WALKUP if no
reservation

Adjustment Indicates "Adjustment"” if changes are made to a rental agreement after it is

Indicator closed in Contractor’s system; these records are not counted as separate rental

agreements, but data is compared to the information originally provided by
Contractor for the same rental agreement to determine what changes were
made {e.g., tax and surcharge refunds, mileage corrections, etc.)

Amount Adjusted Amount added or deducted (e.g., tax and surcharge refunds, mileage

corrections, etc.)

41

*The Department reserves the right to add required elements and request ad-hoc
reporis, as needed.

40.2 MFMP Transaction Fee Report

Contractor is required to submit monthly Transaction Fee Reports in the Vendor
Information Portal (VIP).. These reports are due fifteen (15) calendar days after the end
of the reporting period. For information on how to submit Transaction Fee Reports online,
please reference the detailed fee reporting instructions and vendor training presentations
available online at the Transaction Fee and Reporting section and Training for Vendors
subsections under Vendors on the MFMP website. For additional resources to leam more
about the MFMP Transaction Fee Report, please refer to either the Department's online
training or the Department's MFMP TV YouTube channel to watch the Transaction Fee
Reporting for State Contracted Vendors video. Assistance with Transaction Fee Reporting
is also available from the MFMP Customer Service Desk by email at

feeprocessing@myfloridamarketplace.com or telephone 866-FLA-EPRO (866-352-3776)

from 8:00 AM to 6:00 PM Eastern Time.
40.3 On-line Reservation System Uptime Report

Contractor shall submit a quarterly report to the Department electronically, providing
evidence of reservation system uptime through the use of a 3" party. System uptime shall
meet the requirements of Section 10.1.

Rate Adjustments
411 General Provisions
41.1.1 Prices established in the Contract shall remain fixed for the first two (2)
years of the Contract. Thereafter, Contractor may request a price
increase. However, Contractor shall not request, and the Department will

not approve, more than one (1) request for a price increase for each
subsequent year.

20





DocuSign Envelope ID: SE1ACB7F-0FC4-4FE3-9941-2A6E5381B3D5

CONTRACT EXHIBIT A

41.1.2 Requests for price increases must be supported by a change in the
Producer Price Index (PP1) for Standard Passenger Car Rental, Series ID
5321115321112. This information is published by the U.S. Department of
Labor, Bureau of Labor Statistics (BLS), and is available at

http://www.bls.gov/data/.

41.1.3 The change in PPI for the first price adjustment after the start date of the
initial or renewal term shall be determined using the PPI for the month in
which the initial Contract or renewal was executed and the latest available
non-preliminary PPl at the time of the price adjustment request; a
preliminary PP is indicated on the BLS website with a “(P)" notation. The
change in PPI for second and subsequent price adjustments shail be
determined using the latest PP that was used to support the previous price
adjustment and the latest available non-preliminary PPI at the time of the
request.

41.1.4 When requesting a price increase, Contractor shall submit a written
justification to the Department's Contract Manager detailing the reason(s)
for the request; an increase in the PP is insufficient justification for a price
increase by itself. Price increases shall not exceed the percent change in
PPI or three (3) percent, whichever is less. The percent change in PPI
shall be calculated using the following formula: (B -A)/A=Z

Where:

A = earliest PPI (PP at time of initial Contract or renewal execution
or previous price adjustment)

B = latest PPI (latest available non-preliminary PPI at time of price
adjustment request)

Z = percent change in PP

41.1.5 The Department reserves the exclusive right to approve or deny a
requested increase and to determine the amount of the increase. The
Department's determination regarding price increases is final, binding on
all parties, and not subject to appeal.

41.1.6 No Contract price increases will be considered if Contractor has
outstanding, overdue reports or documentation, including, but not limited
to, a monthly sales report pursuant to Section 40.1, above, or an MFMP
Transaction Fee Report pursuant to Section 40.2, above, or with
outstanding fees or monies due under this Contract.

41.1.7 The Departiment reserves the right to request price decreases at any time
during the term of the Contract if it is found to be in the best interest of the
State.

41.1.8 Contractor may offer price decreases at any time during the Contract
period.
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41.2 Initial Term of the Contract

41.2.1 Contract price increases may not exceed more than three (3) percent per
year, and the aggregate amount of all requested increases may not exceed
nine (9) percent during the initial term of the Contract.

41.2.2 if Contractor intends for its adjusted pricing to apply to the rental rates during
any renewal period, Contractor shall advise the Department of its intention
at the time it submits the requested price increase.

41,3 Renewal Years of the Contract

For years in which a Contract renewal is exercised, Contract price increases may
not exceed more than three (3) percent per year, and the aggregate amount of
requested increases for all renewal years of the Contract may not exceed ten (10)
percent of the initial term of the Contract.

42 Car Share Program

Upon the Department's request, the Contractor shall advise the Department of the status and size
of its car share program. Upon Contract amendment, the Contractor shall offer a car share
program at an agreed upon price not to exceed Contract's highest vehicle rental price. The car
share program shall be subject to the same terms and conditions of the Contract.

43 Electric Vehicles

Upon the Department’s request, the Contractor shall advise the Depariment of the status and size
of its electric vehicle fieet. Upon Contract amendment, the Contractor shall offer electric vehicles
for rent at an agreed upon price not to exceed 110% of the rental price of a non-electric vehicle
in a comparable Ctass. Electric Vehicles shall be subject to the same terms and conditions of the
Contract.

44 E-Verify
The following language supersedes section 13.2 of the Special Contract Conditions.

The Contractor (and its subcontractors) have an obligation to utilize the U.S. Department of
Homeland Secutrity’s (DHS) E-Verify system for all newly hired employees. By executing this
Contract, the Contractor certifies that it is registered with, and uses, the E-Verify system for all
newly hired employees. The Contractor must obtain an affidavit from its subcontractors in
accordance with paragraph (2)(b) of section 448.095, F.S., and maintain a copy of such affidavit
for the duration of the Contract. In order to implement this provision, the Vendor shall provide a
copy of its DHS Memorandum of Understanding (MOU) to the Contract Manager within five
days of Contract execution.

This section serves as notice to the Contractor regarding the requirements of section 448.095,
F.S., specifically sub-paragraph (2)(c)1, and the Department's obligation to terminate the
Contract if it has a good faith belief that the Contractor has knowingly violated section 448.09(1),
F.S. If terminated for such reason, the Contractor will not be eligible for award of a public
contract for at least one year after the date of such termination. The Department reserves the
right to order the immediate termination of any contract between the Contractor and a
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subcontractor performing work on its behalf should the Department develop a good faith belief
that the subcontractor has knowingly violated section 448.095(1), F.S.

45 Limitation of Liability

The following language supersedes Section 7.6, Limitation of Liability, of the Special Contract
Conditions.

Unless otherwise specifically enumerated in the Contract or in the purchase order, neither the
Department nor the Customer shall be liable for special, indirect, punitive, or consequential
damages, including lost data or records (unless the Contract or purchase order requires the
Contractor to back-up data or records), even if the Department or Customer has been advised
that such damages are possible. Neither the Department nor the Customer shall be liable for
lost profits, lost revenue, or fost institutional operating savings. Upon notice to the Contractor,
the Department or Customer may, in addition to other remedies available to them at law or
equity and upon notice to the Contractor, retain such monies from amounts due Contractor as
may be necessary to satisfy any claim for damages, penalties, costs, and the like reasonably
asserted by or against them. The State may set off any liability or other obligation of the
Contractor or its affiliates to the State against any payments due the Contractor under any
contract with the State.

46 Data Security

The following language supersedes Section 9, Data Security, of the Special Contract
Conditions.

The Contractor will maintain thé security of State of Florida data including, but not limited to,
maintaining a secure area around any displayed visible data and ensuring data is stored and
secured when not in use. The Contractor and subcontractors will not perform any of the services
from outside of the United States, and the Contractor will not allow any State of Florida data to
be sent by any medium, transmitted, or accessed outside the United States due to Contractor's
action or inaction. In the event of a security breach involving State of Florida data, the
Contractor shall give notice to the Customer and the Department within one business day.
“Security breach” for purposes of this section will refer to a confirmed event that compromises
the confidentiality, integrity, or availability of data. Once a data breach has been contained, the
Contractor must provide the Department with a post-incident report documenting all
containment, eradication, and recovery measures {aken. The Department reserves the right in
its sole discretion to enlist a third party to audit Contractor's findings and produce an
independent report, and the Contractor will fully cooperate with the third party. The Contractor
reserves the right to assert that certain information contained within the findings are Trade
Secret pursuant to Section B of the Special Contract Conditions. Furthermore, pursuant to s.
282.318, F.S., findings relating 1o a security incident are confidential and exempt from s.
119.70(1), F.S. and s. 24(a), Art. | of Florida's Constitution. The Contractor will also comply with
all HIPAA requirements and any other state and federal rules and regulations regarding security
of information. Notwithstanding the foregoing, Contractor may securely transmit information
outside of the United States to facilitate international reservations and payment processing.
Contractor shall maintain an attestation of compliance from a third party that any payment
processing that occurs outside of the United States is, at a minimum, Level 1 Merchant Payment
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Card Industry (PCI) compliant. The Contractor shall provide upon request documentation

regarding the Contractor’s attestation of compiiance, including all supporting and related
materials.

24





DocuSign Envelopa ID: SE1ACB7F-0FC4-4FE3-3041-2A6E5381B3D5

Rental Vehicles
Contract No. 78111808-20-1
Contract Exhibit B
SPECIAL CONTRACT CONDITIONS
JULY 1, 2019 VERSION
Table of Contents
SECTION L. DEFINITION. «...oooeeeermeemeemssesstsssassrsssresssssseresssessassssessastsosssssssbssbrebsssasesasss cssosstssssassasssssse 2
SECTION 2. CONTRACT TERMAND TERMINATION. cococeuncmmransirssimmessmssrsssssssssassersssissssssssrisassssssassssasesses 2
SECTION 3. PAYMENT AND FEES. «..ouvvvevvesncsnsierersesesssesesssessssssssssssasssssbassinsasssatesssasss ssesassssasasisasssssassssssss 3
SECTION 4. CONTRACT MANAGEMENT .....ovvvocrmmmcsescemmmenisssssssssssssassssssssssisssstsnsssssssasssasssssssssssas s asssese 4
SECTION S. COMPLIANCE WITH LAWS. 1.v..vceeeeessecmesssssssmsssissssssnssssssssssmssessassustisssssssssasssassrsssassssssssisssnses 6
SECTION 6. MISCELLANEOUS. «..ovvvcvueerernrsssessassesesssessestossessanmsssasassasssssssscsasessarsmsssssssassssssssassssens senssasesss 7
SECTION 7. LIABILITY AND INSURANCE... ...ocovnsmeneerserssassanes eeveeeesessesememste st ereserannen 9

SECTION 8. PUBLIC RECORDS, TRADE SECRETS, DOCUMENT MANAGEMENT, AND INTELLECTUAL
PROPERTY.....cuceresisesissssessesasnssssiossssssessnseresessbsssssstassnstsss shsesshsnsssnsseasmsssnmassesdssessstanssssmsnssssiustatssssassainnnse 10

SECTION 9. DATA SECURITY veeeeenrnisnsnsinsiisrossssssesssassssssssssmunassssasmsssssssensssbbist st sssmsssasasassssacasannensasissses 12

SECTION 10. GRATUITIES, LOBBYING, AND COMMUNICATIONS. ....coovmimnnacrissranmesssssnsestbenisssnscnsescasiass 13

SECTION 11. CONTRACT MONITORING. ....ocovuiiienerissmsessmsnmenssnss st snssssss seosstsaasssassssmsmsisissas sssn s sbesss 14
SECTION 12. CONTRACT AUDITS. cuorniccrnsiisisirsvsrssessssoisssmsibssssanssenssenssst sbrarsssssssssasasasrsnsses sistarssesnsicass 15
SECTION 13. BACKGROUND SCREENING AND SECURITY. c.ccriuiinmniicnnrimisiscsesiimnsssisnnsssmsssisssssienses 16
SECTION 14. WARRANTY OF CONTRACTOR'S ABILITYTO PERFORM. ..coovvviirimasumnsirssisissmnmmmnassiiassens 17

In accordance with Rule 60A-1.002(7), F.A.C., Form PUR 1000 is included
herein by reference but is superseded in its entirety by these Special
Contract Conditions.

SP approved version 7-1-2019 1






DocuSign Envelope ID: SE1ACBTF-0F C4-4FE3-8941-2A8E5381B305

SECTION 1. DEFINITION.

The following definition applies in addition to the definitions in Chapter 287, Florida
Statutes (F.S.), and Rule Chapter 60A-1, Florida Administrative Code (F.AC):

1.1 Customer,

The agency or eligible user that purchases commodities or contractual services pursuant
to the Contract.

SECTION 2. CONTRACT TERM AND TERMINATION.

2.1 Initial Term.
The Initial term will begin on the date set forth in the Contract documents or on the date
the Contract is signed by all Parties, whichever is later.

2.2 Renewal.

Upon written agreement, the Department and the Contractor may renew the Contract in
whole or in part only as set forth in the Contract documents, and in accordance with
section 287.057(13), F.S.

2.3 Suspension of Work and Termination.

2.3.1 Suspension of Work.

The Department may, at its sole discretion, suspend any or all activities under the
Contract, at any time, when it is in the best interest of the State of Florida to do so. The
Customer may suspend a resulting contract or purchase order, at any time, when in the
best interest of the Customer to do so. The Department or Customer will provide the
Contractor written notice outlining the particulars of the suspension. After receiving a
suspension notice, the Contractor must comply with the notice and will cease the
performance of the Contract or purchase order. Suspension of work will not entitle the
Contractor to any additional compensation. The Contractor will not resume performance
of the Contract or purchase order until so authorized by the Department.

2.3.2 Termination for Convenience.

The Conlract may be terminated by the Department in whole or in part at any time, in the
best interest of the State of Florida. If the Contract is terminated before performance is
completed, the Contractor will be paid only for that work satisfactorily performed for
which costs can be substantiated. Such payment, however, may not exceed an amount
which is the same percentage of the Contract price as the amount of work satisfactorily
performed. All work in progress will become the property of the Customer and will be
turned over promptiy by the Contractor.

2.3.3 Termination for Cause.
If the performance of the Contractor is not in compliance with the Contract requirements
or the Contractor has defaulted, the Department may:

(a) immediately terminate the Contract;

(b) notify the Contractor of the noncompliance or default, require comection, and specify
the date by which the correction must be completed before the Contract is terminated: or
{c) take other action deemed appropriate by the Depariment.
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SECTION 3. PAYMENT AND FEES.

3.1 Pricing.
The Contractor will not exceed the pricing set forth in the Contract documents.

3.2 Price Decreases.
The following price decrease terms will apply to the Contract:

3.2.1 Quantity Discounts. Contractor may offer additional discounts for one-time delivery
of large single orders;

3.2.2 Preferred Pricing. The Contractor guarantees that the pricing indicated in this
Contract is a maximum price. Additionally, Contractor's pricing will not exceed the pricing
offered under comparable contracts. Comparable contracts are those that are similar in
size, scope, and terms. In compliance with section 216.0113, F.S., Contractor must
annually submit an affidavit from the Contractor's authorized representative attesting that
the Contract complies with this clause.

3.2.3 Sales Promotions. In addition to decreasing prices for the balance of the Contract
term due to a change in market conditions, the Contractor may conduct sales
promotions involving price reductions for a specified lesser period. The Contractor must
submit documentation identifying the proposed: (1) stariing and ending dates of the
promotion, (2) commodities or contractual services involved, and (3) promotional prices
compared to then-authorized prices.

3.3 Payment Invoicing.

The Contractor will be paid upon submission of invoices to the Customer after delivery
and acceptance of commodities or contractuat services is confirmed by the Customer.
Invoices must contain sufficient detail for an audit and contain the Contract Number and
the Contractor's Federal Employer Identification Number.

3.4 Purchase Order.

A Customer may use purchase orders to buy commodities or contractual services
pursuant to the Contract and, if applicable, the Contractor must provide commodities or
contractual services pursuant to purchase orders. Purchase orders issued pursuant to
the Contract must be received by the Contractor no later than the close of businass on
the last day of the Contract's term. The Contractor is required to accept timely purchase
orders specifying delivery schedules that extend beyond the Contract term even when
such extended delivery will occur after expiration of the Contract. Purchase orders shall
be valid through their specified term and performance by the Contractor, and all terms
and conditions of the Contract shall survive the termination or expiration of the Contract
and apply to the Contractor’s performance. The duration of purchase orders for recurring
deliverables shall not exceed the expiration of the Contract by more than twelve months.
Any purchase order terms and conditions confiicting with these Special Contract
Conditions shall not become a part of the Contract.

3.6 Travel.

Travel expenses are not reimbursable unless specificaily authorized by the Customer in
writing and may be reimbursed only in accordance with section 112.061, F.S.
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3.6 Annual Appropriation.

Pursuant to section 287.0582, F.S., if the Contract binds the State of Florida or an
agency for the purchase of services or tangible personal property for a period in excess
of one fiscal year, the State of Florida's performance and obligation to pay under the
Contract is contingent upon an annual appropriation by the Legislature.

3.7 Transaction Fees.

The State of Florida, through the Department of Management Services, has instituted
MyFloridaMarketPlace, a statewide eProcurement system pursuant to section
287.057(22), F.S. All payments issued by Customers to registered Vendors for
purchases of commodities or contractual services will be assessed Transaction Fees as
prescribed by rule 60A-1.031, F.A.C., or as may otherwise be established by law.
Vendors must pay the Transaction Fees and agree to automatic deduction of the
Transaction Fees when automatic deduction becomes available. Vendors will submit any
monthly reports required pursuant to the rule. All such reports and payments will be
subject to audit. Failure to comply with the payment of the Transaction Fees or reporting
of transactions will constitute grounds for declaring the Vendor in default and subject the
Vendor to exclusion from business with the State of Florida.

3.8 Taxes.

Taxes, customs, and tariffs on commadities or contractual services purchased under the
Contract will not be assessed against the Customer or Department unless authorized by
Florida [aw.

3.9 Retumn of Funds,

Contractor will retum any overpayments due to unearned funds or funds disallowed
pursuant lo the terms of the Contract that were disbursed to the Contractor. The
Contractor must retum any overpayment within forty (40) calendar days after either
discovery by the Contractor, its independent auditor, or notification by the Department or
Customer of the overpayment.

SECTION 4. CONTRACT MANAGEMENT.

4.1 Composition and Priority.

The Contractor agrees to provide commodities or contractual services o the Customer
as specified in the Contract. Additionally, the terms of the Contract supersede the terms
of all prior agreements between the Parties on this subject matter.

4.2 Notices.
All notices required under the Contract must be delivered to the designated Contract
Manager in a manner identified by the Department.

4.3 Department’s Contract Manager.

The Department's Contract Manager, who is primarily responsible for the Department's
oversight of the Contract, will be identified in a separate writing to the Contractor upon
Contract signing in the following format:

Department's Contract Manager Name
Department's Name

Department's Physical Address
Department's Telephone #
Department's Email Address

SP approved version 7-1-2019 4





DocuSign Envelope ID; SE1ACB7F-0FC4-4FE3-9941-2A6E538183D5

If the Department changes the Contract Manager, the Department will notify the
Contractor. Such a change does not require an amendment to the Contract.

4.4 Contractor’s Contract Manager.

The Contractor's Contract Manager, who is primarily responsible for the Contractor's
oversight of the Contract performance, will be identified in a separate writing to the
Department upon Contract signing in the following format:

Contractor's Contract Manager Name
Contractor's Name

Contractor's Physical Address
Contractor's Telephone #
Contractor's Email Address

If the Contractor changes its Contract Manager, the Contractor will notify the
Department. Such a change does not require an amendment to the Contract.

4.5 Diversity.

4.5.1 Office of Supplier Diversity.

The State of Florida supports its diverse business community by creating opportunities
for woman-, veteran-, and minority-owned small business enterprises to participate in
procurements and contracts. The Department encourages supplier diversity through
certification of woman-, veteran-, and minority-owned small business enterprises and
provides advocacy, outreach, and networking through regional business events. For
additional information, please contact the Office of Supplier Diversity (OSD) at
osdinfo@dms.myflorida.com.

4.5.2 Diversity Reporting.

Upon request, the Contractor will report to the Depariment its spend with business
enterprises certified by the OSD. These reports must include the time period covered,
the name and Federal Employer Identification Number of each business enterprise
utilized during the period, commodities and contractual services provided by the
business enterprise, and the amount paid to the business enterprise on behalf of each
agency purchasing under the Contract.

4.6 RESPECT.
Subject to the agency determination provided for in section 413.036, F.S., the following
statement applies:

IT 1S EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES THAT ARE
THE SUBJECT OF, OR REQUIRED TO CARRY OUT, THIS CONTRACT SHALL BE
PURCHASED FROM A NONPROFIT AGENCY FOR THE BLIND OR FOR THE
SEVERELY HANDICAPPED THAT IS QUALIFIED PURSUANT TO CHAPTER 413,
FLORIDA STATUTES, IN THE SAME MANNER AND UNDER THE SAME
PROCEDURES SET FORTH IN SECTION 413.036(1) AND (2), FLORIDA STATUTES;
AND FOR PURPOSES OF THIS CONTRACT THE PERSON, FIRM, OR OTHER
BUSINESS ENTITY CARRYING OUT THE PROVISIONS OF THIS CONTRACT SHALL
BE DEEMED TO BE SUBSTITUTED FOR THE STATE AGENCY INSOFAR AS
DEALINGS WITH SUCH QUALIFIED NONPROFIT AGENCY ARE CONCERNED.

Additional information about RESPECT and the commadities or contractual services it
offers is available at hitps://www.respectoffiorida.org.
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4.7 PRIDE.

Subject to the agency determination provided for in sections 287.042(1) and 946.515,
F.S., the following statement applies:

IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES WHICH ARE
THE SUBJECT OF, OR REQUIRED TO CARRY OUT, THIS CONTRACT SHALL BE
PURCHASED FROM THE CORPORATION IDENTIFIED UNDER CHAPTER 946, F.S.,
IN THE SAME MANNER AND UNDER THE SAME PROCEDURES SET FORTH IN
SECTION 946.515(2) AND (4), F.S.; AND FOR PURPOSES OF THIS CONTRACT THE
PERSON, FIRM, OR OTHER BUSINESS ENTITY CARRYING OUT THE PROVISIONS
OF THIS CONTRACT SHALL BE DEEMED TO BE SUBSTITUTED FOR THIS
AGENCY INSOFAR AS DEALINGS WITH SUCH CORPORATION ARECONCERNED.

Additional information about PRIDE and the commodities or contractual services it offers
is available at hitps://www.pride-enterprises.org.

SECTION 5. COMPLIANCE WITH LAWS.

5.1 Conduct of Business.

The Contractor must comply with all laws, rules, codes, ordinances, and licensing
requirements that are applicable to the conduct of its business, including those of
federal, state, and local agencies having jurisdiction and authority. For example, the
Contractor must comply with section 274A of the Immigration and Nationality Act, the
Americans with Disabilities Act, Health Insurance Portability and Accountability Act, if
applicable, and all prohibitions against discrimination on the basis of race, religion, sex,
creed, national origin, handicap, marital status, or veteran’s status. The provisions of
subparagraphs 287.058(1)(a)-(c), and (g), F.S., are hereby incorporated by reference.

5.2 Dispute Resolution, Governing Law, and Venue.

Any dispute conceming performance of the Contract shall be decided by the
Department's designated Contract Manager, who will reduce the decision to writing and
serve a copy on the Contractor. The decision of the Contract Manager shall be final and
conclusive. Exhaustion of this administrative remedy is an absolute condition precedent
to the Contractor's ability to pursue legal action related to the Contract or any other form
of dispute resolution. The laws of the State of Florida govern the Contract. The Parties
submit to the jurisdiction of the courts of the State of Florida exclusively for any legal
action related to the Contract. Further, the Contractor hereby waives all privileges and
rights relating to venue it may have under Chapter 47, F.S., and all such venue
privileges and rights it may have under any other statute, rule, or case law, including, but
not limited to, those based on convenience. The Contractor hereby submits to venue in
the county chosen by the Department.

5.3 Department of State Registration.

Consistent with Title XXXVI, F.S., the Contractor and any subcontractors that assert
status, other than a sole proprietor, must provide the Department with conclusive
evidence of a certificate of status, not subject to qualification, if a Florida business entity,
or of a certificate of authorization if a foreign business entity.

5.4 Suspended, Convicted, and Discriminatory Vendor Lists.

In accordance with sections 287.042, 287.133, and 287.134, F.S., an entity or affiliate
who is on the Suspended Vendor List, Convicted Vendor List, or Discriminatory Vendor
List may not perform work as a contractor, supplier, subcantractor, or consultant under
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the Contract. The Contractor must notify the Department if it or any of its suppliers,
subcontractors, or consultants have been placed on the Suspended Vendor List,
Convicted Vendor List, or Discriminatory Vendor List during the term of the Contract.

5.5 Scrutinized Companies - Termination by the Department.

The Department may, at its option, terminate the Contract if the Contractor is found to
have submitted a false certification as provided under section 287.135(5), F.S., or been
placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or been engaged in
business operations in Cuba or Syria, or to have been placed on the Scrutinized
Companies that Boycott Israel List or is engaged in a boycott of Israel.

5.6 Cooperation with Inspector General and Records Retention.

Pursuant to section 20.055(5), F.S., the Contractor understands and will comply with its
duty to cooperate with the Inspector General in any investigation, audit, inspection,
review, or hearing. Upon request of the Inspector General or any other authorized State
official, the Contractor must provide any information the Inspector General deems
relevant to the Contractor's integrity or responsibility. Such information may inciude, but
will not be limited to, the Contractor's business or financial records, documents, or files
of any type or form that refer to or relate to the Contract. The Contractor will retain such
records for the longer of five years after the expiration of the Contract, or the period
required by the General Records Schedules maintained by the Florida Department of
State, at the Department of State’s Records Management website. The Contractor
agrees to reimburse the State of Florida for the reasonable costs of investigation
incurred by the Inspector General or other authorized State of Florida official for
investigations of the Contractor’s compliance with the terms of this or any other
agreement between the Contractor and the State of Florida which results in the
suspension or debarment of the Contractor. Such costs will include but will not be limited
to: salaries of investigators, including overtime; travel and lodging expenses; and expert
witness and documentary fees. The Contractor agrees to impose the same obligations to
cooperate with the Inspector General and retain records on any subcontractors used to
provide goods or services under the Contract.

SECTION 6. MISCELLANEOUS.

6.1 Subcontractors.

The Contractor will not subcontract any work under the Contract without prior written
consent of the Department. The Contractor is fully responsible for satisfactory
completion of all its subcontracted work. The Department supports diversity in its
procurements and contracts, and requests that the Contractor offer subcontracting
opportunities to certified woman-, veteran-, and minority-owned small businesses. The
Contractor may contact the OSD at osdhelp@dms.myflorida.com for information on
certified small business enterprises available for subcontracting opportunities.

6.2 Assignment.

The Contractor will not sell, assign, or transfer any of its rights, duties, or obligations
under the Contract without the prior written consent of the Department. However, the
Contractor may waive its right to receive payment and assign same upon notice to the
Department. In the event of any assignment, the Contractor remains responsible for
performance of the Contract, unless such responsibiiity is expressly waived by the
Department. The Depariment may assign the Contract with prior written notice to the
Contractor.
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6.3 Independent Contractor.

The Contractor and its employees, agents, representatives, and subcontractors are
independent contractors and not employees or agents of the State of Florida and are not
entitled to State of Florida benefits. The Department and Customer will not be bound by
any acts or conduct of the Contractor or its employees, agents, representatives, or

subcontractors. The Contractor agrees to include this provision in all its subcontracts
under the Contract.

6.4 Inspection and Acceptance of Commodities.

6.4.1 Risk of Loss.

Matters of inspection and acceptance are addressed in section 215.422, F.S. Until
acceptance, risk of loss or damage will remnain with the Contractor. The Contractor will
be responsible for filing, processing, and collecting all damage claims. To assist the
Contractor with damage claims, the Customer will: record any evidence of visible
damage on all copies of the delivering carrier’s bill of lading; report damages to the
carrier and the Contractor; and provide the Contractor with a copy of the carrier's bill of
lading and damage inspection report.

6.4.2 Rejected Commodities.

When a Customer rejects a commodity, Contractor will remove the commodity from the
premises within ten (10) calendar days after notification of rejection, and the risk of loss
will remain with the Contractor. Commodities not removed by the Contractor within ten
(10) calendar days will be deemed abandoned by the Contractor, and the Customer will
have the right to dispose of such commodities. Contractor will reimburse the Customer
for cosls and expenses incurred in storing or effecting removal or disposition of rejected
commodities.

6.5 Safety Standards.

Performance of the Coniract for all commodities or contractual services must comply
with requirements of the Occupational Safety and Health Act and other applicable State
of Florida and federal requirements.

6.6 Ombudsman.

A Vendor Ombudsman has been established within the Department of Financial
Services. The duties of this office are found in section 215.422, F.S., which include
disseminating information relative to prompt payment and assisting contractors in
receiving their payments in a timely manner from a Customer. The Vendor Ombudsman
may be contacted at (850) 413-5516.

6.7 Time is of the Essence.

Time is of the essence regarding every obligation of the Contractor under the Contract.
Each obligation is deemed material, and a breach of any such obligation (inciuding a
breach resulting from untimely performance) is a material breach.

6.8 Waiver.

The delay or failure by the Department or the Customer to exercise or enforce any rights
under the Contract will not constitute waiver of such rights.

6.9 Modification and Severability.

The Contract may only be modified by written agreement between the Department and
the Contractor. Should a court determine any provision of the Contract is invalid, the
remaining provisions will not be affected, and the rights and obligations of the Parties wil!
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be construed and enforced as if the Contract did not contain the provision held invalid.

6.10 Cooperative Purchasing.

Pursuant to their own goveming laws, and subject to the agreement of the Contractor,
governmental entities that are not Customers may make purchases under the terms and
conditions contained herein, if agreed io by Contractor. Such purchases are
independent of the Contract between the Department and the Contractor, and the
Department is not a party to these transactions. Agencies seeking to make purchases
under this Contract are required to follow the requirements of Rule 60A-1.045(5), F.A.C.

SECTION 7. LIABILITY AND INSURANCE.

7.1 Workers' Compensation Insurance.

The Contractor shall maintain workers' compensation insurance as required under the
Florida Workers' Compensation Law or the workers' compensation law of another
jurisdiction where applicable. The Contractor must require ali subcontractors to similarly
provide workers' compensation insurance for all of the latter's employees. In the event
work is being performed by the Contractor under the Contract and any class of
employees performing the work is not protected under Workers' Compensation statutes,
the Contractor must provide, and cause each subcontracior to provide, adequate
insurance satisfactory to the Department, for the protection of employees not otherwise
protecied.

7.2 General Liability Insurance.

The Contractor must secure and maintain Commercial General Liability Insurance,
including bodily injury, property damage, products, personal and advertising injury, and
completed operations. This insurance must provide coverage for all claims that may
arise from performance of the Contract or completed operations, whether by the
Contractor or anyone directly or indirectly empioyed by the Contractor. Such insurance
must include the State of Florida as an additional insured for the entire length of the
resulting contract. The Contractor is responsible for determining the minimum limits of
liability necessary to provide reasonable financial protections to the Contractor and the
State of Florida under the resulting contract.

7.3 Florida Authorized Insurers.

Al insurance shall be with insurers authorized and eligible to transact the applicable line
of insurance business in the State of Florida. The Contractor shall provide
Certification(s) of Insurance evidencing that all appropriate coverage is in place and
showing the Department to be an additional insured.

7.4 Performance Bond.

Unless otherwise prohibited by law, the Department may require the Contractor to
fumnish, without additional cost to the Department, a performance bond or irrevocable
letter of credit or other form of security for the satisfactory performance of work
hereunder. The Department shall determine the type and amount of security.

7.5 Indemnification.

To the extent permitted by Florida law, the Contractor agrees to indemnify, defend, and
hold the Customer and the State of Florida, its officers, employees, and agents harmless
from all fines, claims, assessments, suits, judgments, or damages, including
consequential, special, indirect, and punitive damages, including court costs and
attorney’s fees, arising from or relating to violation or infringement of a trademark,
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copyright, patent, trade secret, or e-vtual property right or out of any acts, actions,
breaches, neglect, or omissions of the Contractor, its employees, agents,
subcontractors, assignees, or delegates related to the Contract, as well as for any
determination arising out of or related to the Contract that the Contractor or Contractor's
employees, agents, subcontractors, assignees, or delegates are not independent
contractors in relation to the Customer. The Contract does not constitute a waiver of
sovereign immunity or consent by the Customer or the State of Florida or its subdivisions
to suit by third parties. Without limiting this indemnification, the Customer may provide
the Contractor (1) written notice of any action or threatened action, (2) the opportunity {o
take over and settle or defend any such action at Contractor's sole expense, and (3)
assistance in defending the action at Contractor's sole expense.

7.6 Limitation of Liability.

Unless otherwise specifically enumerated in the Contract or in the purchase order,
neither the Department nor the Customer shall be liable for special, indirect, punitive, or
consequential damages, including lost data or records (unless the Contract or purchase
order requires the Contractor to back-up data or records), even if the Department or
Customer has been advised that such damages are possible. Neither the Department
nor the Customer shall be liable for lost profits, lost revenue, or lost institutional
operating savings. The Department or Customer may, in addition to other remedies
available to them at law or equity and upon notice to the Contractor, retain such monies
from amounts due Contractor as may be necessary to satisfy any claim for damages,
penalties, costs, and the like asserted by or against them. The State may set off any
liability or other obligation of the Contractor or its affiliates to the State against any
payments due the Contractor under any contract with the State.

SECTION 8. PUBLIC RECORDS, TRADE SECRETS, DOCUMENT MANAGEMENT,
AND INTELLECTUAL PROPERTY.

8.1 Public Records.

8.1.1 Termination of Contract.

The Department may terminate the Contract for refusal by the Contractor to comply with
this section by not allowing access to all public records, as defined in Chapter 119, F. S,
made or received by the Contractor in conjunction with the Contract.

8.1.2 Statutory Notice.

Pursuant to section 119.0701(2)(a), F.S., for contracts for services with a contractor
acting on behalf of a public agency, as defined in section 119.011(2), F.S., the following
applies:

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT THE TELEPHONE NUMBER, EMAIL
ADDRESS, AND MAILING ADDRESS PROVIDED IN THE
RESULTING CONTRACT OR PURCHASE ORDER.

Pursuant to section 119.0701(2)(b), F.S., for contracts for services with a contractor
acting on behalf of a public agency as defined in section 119.011 (2), F.S., the Contractor
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shall:

(a) Keep and maintain public records required by the public agency to perform

the service.

(b) Upon request from the public agency's custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be inspected
or copied within a reasonable time at a cost that does not exceed the cost provided in
Chapter 119, F.S., or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure are not disclosed except as authorized by faw for the duration of

the Contract term and following the completion of the Contract if the Contractor does
not transfer the records to the public agency.

(d) Upon completion of the Contract, transfer, at no cost, to the public agency all public
records in possession of the Contracter or keep and maintain public records required by
the public agency to perform the service. If the Contractor transfers all public records to
the public agency upon completion of the Contract, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. If the Contraclor keeps and maintains public records upon
completion of the Contract, the Contractor shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to the public
agency, upon request from the public agency’s custodian of public records, in a format
that is compatible with the information technology systems of the public agency.

8.2 Protection of Trade Secrets or Otherwise Confidential Information.

8.2.1 Contractor Designation of Trade Secrets or Otherwise Confidential Information.
If the Contractor considers any portion of materials to be trade secret under section
688.002 or 812.081, F.S., or otherwise confidential under Florida or federal law, the
Contractor must clearly designate that portion of the materials as frade secret or
otherwise confidential when submitted to the Department. The Contractor will be
responsible for responding to and resolving all claims for access to Contract-related
materials it has designated trade secret or otherwise confidential.

8.2.2 Public Records Requests.

If the Department receives a public records request for materials designated by the
Contractor as trade secret or otherwise confidential under Florida or federal law, the
Contractor will be responsible for taking the appropriate legal action in response to the
request. If the Contractor fails to take appropriate and timely action to protect the
materials designated as trade secret or otherwise confidential, the Department will
provide the materials to the requester.

8.2.3 Indemnification Related to Confidentiality of Materials.

The Contractor will protect, defend, indemnify, and hold harmless the Department for
claims, costs, fines, and attorney’s fees arising from or relating to its designation of
materials as trade secret or otherwise confidential.

8.3 Document Management.

The Contractor must retain sufficient documentation to substantiate claims for payment
under the Contract and all other records, electronic files, papers, and documents that
were made in relation to this Contract. The Contractor must retain all documents related
to the Contract for five (5) years after expiration of the Contract or, if longer, the period
required by the General Records Schedules maintained by the Florida Department of
State availabie at the Department of State’s Records Management website.
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8.4 Intellectual Property.

8.4.1 Ownership.
Unless specifically addressed otherwise in the Contract, the State of Florida shall be the

owner of all intellectual property rights to all property created or developed in connection
with the Contract.

8.4.2 Patentable Inventions or Discoveries.

Any inventions or discoveries developed in the course, or as a result, of services in
connection with the Contract that are patentable pursuant to 35 U.S.C. § 101 are the
sole praperty of the State of Florida. Contractor must inform the Customer of any
inventions or discoveries developed or made through performance of the Contract, and
such inventions or discoveries will be referred to the Florida Department of State for a
determination on whether patent protection will be sought. The State of Florida will be
the sole owner of all patents resulting from any invention or discovery made through
performance of the Contract.

8.4.3 Copyrightable Works.

Contractor must notify the Department or State of Florida of any publications, artwork, or
other copyrightable works developed in connection with the Conract. All copyrights
created or developed through performance of the Contract are owned solely by the State
of Florida.

SECTION 9. DATA SECURITY.

The Contractor will maintain the security of State of Florida data including, but not limited
to, maintaining a secure area around any displayed visible data and ensuring data is
stored and secured when not in use. The Contractor and subcontractors will not perform
any of the services from outside of the United States, and the Contractor will not allow
any State of Florida data to be sent by any medium, transmitted, or accessed outside the
United States due to Contractor's action or inaction. In the event of a security breach
involving State of Florida data, the Contractor shall give notice to the Customer and the
Department within one business day. “Security breach” for purposes of this section will
refer to a confirmed event that compromises the confidentiality, integrity, or availability of
data. Once a data breach has been contained, the Contractor must provide the
Department with a post-incident report documenting all containment, eradication, and
recovery measures taken. The Department reserves the right in its sole discretion to
enlist a third party to audit Contractor’s findings and produce an independent report, and
the Contractor will fully cooperate with the third party. The Contractor will also comply
with all HIPAA requirements and any other state and federal rules and regulations
regarding security of information.

SECTION 10. GRATUITIES, LOBBYING, AND COMMUNICATIONS,

10.1 Gratuities.

The Contractor will not, in connection with this Contract, directiy or indirectly (1) offer,
give, or agree to give anything of value to anyone as consideration for any State of
Florida officer’s or employee's decision, opinion, recommendation, vote, other exercise
of discretion, or violation of a knawn legal duty, or (2) offer, give, or agree to give to

anyone anything of value for the benefit of, or at the direction or request of, any State of
Florida officer or employee.
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10.2 Lobbying.

In accordance with sections 11.062 and 216.347, F.S., Contract funds are not to be used
for the purpose of lobbying the Legislature, the judicial branch, or the Department.
Pursuant to section 287.058(6), F.S., the Contract does not prohibit the Contractor from
lobbying the executive or legislative branch concemning the scope of services,
performance, term, or compensation regarding the Contract after the Contract is
executed and during the Contract term.

10.3 Communications.

10.3.1 Contractor Communication or Disclosure.

The Contractor shall not make any public statements, press releases, publicity releases,
or other similar communications concerning the Contract or its subject matter or
otherwise disclose or permit to be disclosed any of the data or other information
obtained or furnished in compliance with the Contract, without first notifying the
Customer's Contract Manager and securing the Customer’s prior written consent.

10.3.2 Use of Customer Statements.

The Contractor shali not use any statement attributable to the Customer or its
amployees for the Contractor’s promotions, press releases, publicity releases,
marketing, corporate communications, or other similar communications, without first
notifying the Customer’s Contract Manager and securing the Customer’s prior written
consent.

SECTION 11. CONTRACT MONITORING.

11.1 Performance Standards.

The Contractor agrees to perform all tasks and provide deliverables as set forth in the
Contract. The Department and the Customer will be entitled at all times, upon request, to
be advised as to the status of work being done by the Contractor and of the details
thereof.

11.2 Performance Deficiencies and Financlal Consequences of Non-Performance.

11.2.1 Proposal of Corrective Action Plan.

in addition to the processes set forth in the Contract (e.g., service level agreements), if
the Department or Custorer determines that there is a performance deficiency that
requires correction by the Contractor, then the Department or Customer will notify the
Contractor. The correction must be made within a time-frame specified by the
Department or Customer. The Contractor must provide the Depariment or Customer with
a corrective action plan describing how the Contractor will address all performance
deficiencies identified by the Department or Customer.

11.2.2 Retainage for Unacceptable Corrective Action Plan or Plan Failure.

If the corrective action plan is unacceptable to the Department or Customer, or
implementation of the plan fails to remedy the performance deficiencies, the Department
or Customer will retain ten percent (10%) of the total invoice amount. The retainage will
be withheld until the Contractor resolves the performance deficiencies. If the
performance deficiencies are resolved, the Contractor may invoice the Department or
Customer for the retained amount. If the Contractor fails to resolve the performance
deficiencies, the retained amount will be forfeited to compensate the Depariment or
Customer for the performance deficiencies.

5P approved version 7-1-2019 13






CocuSign Envelope ID: 5E1ACB7F-0FC4-4FE3-9941-2A6E538183D5

11.3 Performance Delay.

11.3.1 Notification.

The Contractor will promptly notify the Department or Customer upon becoming aware
of any circumstances that may reasonably be expected to jeopardize the timely and
successful completion (or delivery) of any commadity or contractual service. The
Contractor will use commerciaily reasonable efforts to avoid or minimize any delays in
performance and wiil inform the Department or the Customer of the steps the
Contractor is taking or will take to do so, and the projected actual completion {or
delivery) time. If the Contractor believes a delay in performance by the Department or
the Customer has caused or will cause the Contractor to be unable to perform its
obligations on time, the Contractor will promptly so notify the Depariment and use
commercially reasonable efforts to perform its obligations on time notwithstanding the
Depariment’s delay.

11.3.2 Liquidated Damages.

The Contractor acknowledges that delayed performance will damage the
DepartmentCustomer, but by their nature such damages are difficult to ascertain.
Accordingly, the liquidated damages provisions stated in the Contract documents will
apply. Liquidated damages are not intended to be a penalty and are solely intended to
compensate for damages.

11.4 Force Majeure, Notice of Delay, and No Damages for Delay.

The Contractor will not be responsible for delay resulting from its failure to perform if
neither the fault nor the negligence of the Contractor or its employees or agents
contribuled to the delay, and the delay is due directly to fire, explosion, earthquake,
windstorm, flood, radioactive or toxic chemical hazard, war, military hostilities, terrorism,
civil emergency, embargo, riot, strike, violent civil unrest, or other similar cause wholly
beyond the Contractor's reasonable control, or for any of the foregoing that affect
subcontractors or suppliers if no alternate source of supply is available to the Contractor.
The foregoing does not excuse detay which could have been avoided if the Contractor
implemented any risk mitigation required by the Contract. In case of any delay the
Contractor believes is excusable, the Contractor will notify the Department in writing of
the delay or potential delay and describe the cause of the delay either (1) within ten (10)
calendar days after the cause that created or will create the delay first arose, if the
Contractor could reasonably foresee that a delay could occur as a result, or (2) if delay is
not reasonably foreseeable, within five (5) calendar days after the date the Contractor
first had reason to believe that a delay could result. The foregoing will constitute the
Contractor's sole remedy or excuse with respect to delay. Providing notice in strict
accordance with this paragraph is a condition precedent to such remedy. No claim for
damages will be asserted by the Contractor. The Contractor will not be entitled to an
increase in the Contract price or payment of any kind from the Department for direct,
indirect, consequential, impact or other costs, expenses or damages, including but not
limited to costs of acceleration or inefficiency, arising because of delay, disruption,
interference, or hindrance from any cause whatsoever. If performance is suspended or
delayed, in whole or in part, due to any of the causes described in this paragraph, after
the causes have ceased to exist the Contractor will perform at no increased cost, unless
the Department determines, in its sole discretion, that the delay will significantly impair
the value of the Contract to the State of Florida or to Customers, in which case the
Department may (1) accept allocated performance or deliveries from the Contractor,
provided that the Contractor grants preferential treatment to Customers and the
Department with respect to commedities or contractual services subjected to allocation,
or (2) purchase from other sources (without recourse to and by the Contractor for the
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related costs and expenses) to replace all or part of the commaodity or contractual
services that are the subject of the delay, which purchases may be deducted from the
Contract quantity, or (3) terminate the Contract in whole or in part.

SECTION 12. CONTRACT AUDITS.

12.1 Performance or Compliance Audits.

The Department may conduct or have conducted performance and/or compliance audits
of the Contractor and subcontractors as determined by the Department. The Department
may conduct an audit and review all the Contractor's and subcontractors' data and
records that directly relate to the Contract. To the extent necessary to verify the
Contractor's fees and claims for payment under the Contract, the Contractor's
agreements or contracts with subcontractors, pariners, or agents of the Contractor,
pertaining to the Contract, may be inspected by the Department upon fifteen (15)
calendar days' notice, during normal working hours and in accordance with the
Contractor's faclility access procedures where facility access is required. Release
statements from its subcontractors, partners, or agents are not required for the
Department or its designee to conduct compliance and performance audits on any of the
Contractor's contracts relating fo this Contract. The Inspector General, in accordance
with section 5.6, the State of Florida's Chief Financial Officer, the Office of the Auditor
General also have authority to perform audits and inspections.

12.2 Payment Audit.

Records of costs incurred under terms of the Contract will be maintained in accordance
with section 8.3 of these Special Contract Conditions. Records of costs incurred will
include the Contractor's general accounting records, together with supporting documents
and records of the Contractor and all subcontractors performing work, and all other
records of the Contractor and subcontractors considered necessary by the Department,
the State of Florida's Chief Financial Officer, or the Office of the Auditor General.

SECTION 13. BACKGROUND SCREENING AND SECURITY.

13.1 Background Check.

The Department or Customer may require the Contractor to conduct background
checks of its employees, agents, representatives, and subcontractors as directed by the
Department or Customer. The cost of the background checks will be bome by the
Contractor. The Department or Customer may require the Contractor to exclude the
Contractor's employees, agents, representatives, or subcontractors based on the
background check results. In addition, the Contractor must ensure that all persons have
a responsibility to self-report to the Confractor within three (3) calendar days any arrest
for any disqualifying offense. The Contractor must notify the Contract Manager within
twenty-four (24) hours of all details concerning any reported arrest. Upon the request of
the Depariment or Customer, the Contractor will re-screen any of its employees,
agents, representatives, and subcontractors during the term of the Contract.

13.2 E-Verify.

The Contractor must use the U.S. Department of Homeland Security's E-Verify system
to verify the employment eligibility of all new employees hired during the term of the
Contract for the services specified in the Contract. The Contractor must also include a
requirement in subcontracts that the subcontractor must utilize the E-Verify system to
verify the employment eligibility of all new employees hired by the subcontractor during
the Contract term. In order to implement this provision, the Contractor must provide a
copy of its DHS Memorandum of Understanding (MOU) to the Contract Manager within
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five (5) calendar days of Contract execution. If the Contractor is not enrolled in DHS E-
Verify System, it will do so within five (5) calendar days of notice of Contract award and
provide the Contract Manager a copy of its MOU within five (5) calendar days of
Contract execution. The link to E-Verify is hitps://www.uscis.gov/e-verify. Upon each
Contractor or subcontractor new hire, the Contractor must provide a statement within
five (5) calendar days to the Contract Manager identifying the new hire with its E-Verify
case number.

13.3 Disqualifying Offenses.

If at any time it is determined that a person has been found guilty of a misdemeancr or
felony offense as a resuit of a trial or has entered a plea of guilty or nolo contendere,
regardless of whether adjudication was withheld, within the last six (6) years from the
date of the court’s determination for the crimes listed below, or their equivalent in any
jurisdiction, the Contractor is required to immediately remove that person from any
position with access to State of Florida data or directly performing services under the
Contract. The disqualifying offenses are as follows:

(a) Computer related crimes;

(b) Information technology crimes;

(c) Fraudulent practices;

(d) False pretenses;

(e) Frauds;

(f) Credit card crimes;

(g) Forgery;

(h) Counterfeiting;

(i) Violations involving checks or drafts;
(i) Misuse of medical or personne! records; and
(k) Felony theft.

13.4 Confidentiality.

The Contractor must maintain confidentiality of all confidential data, files, and records
related to the commodities or contractual services provided pursuant to the Contract and
must comply with all state and federaf laws, including, but not limited to sections
381.004, 384.29, 392.65, and 456.057, F.S. The Contractor's confidentiality procedures
must be consistent with the most recent version of the Department security policies,
protocols, and procedures. The Contractor must also comply with any applicable
professional standards with respect to confidentiality of information.

SECTION 14. WARRANTY OF CONTRACTOR'S ABILITY TO PERFORM.

The Contractor warrants that, to the best of its knowledge, there is no pending or
threatened action, proceeding, or investigation, or any other legal or financial condition,
that would in any way prohibit, restrain, or diminish the Contractor’s ability to satisfy its
Contract obligations. The Contractor warrants that neither it nor any affiliate is currently
on the Suspended Vendor List, Convicted Vendor List, or the Discriminatory Vendor List,
or on any similar list maintained by any other state or the federal government. The
Contractor shall immediately notify the Department in writing if its ability to perform is
compromised in any manner during the term of the Contract.
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Contract Exhibit E

‘ Offered Brands Acknowledgement

Contractor's Name: Avis Budget Group

Offered Brands

« Avig BudgetGroup will oifer the following Brands forinclu
Florida's Confract for Rental Vehicles:

sion on the Stata of

1) Avis

2) Budget

Brands shal bapwuedatﬂasamewwactmmsarﬂstnlmplywnhalmmand
mmmt«mmmcmc«mmb fully resporsible tor the compilance and
pedorrnmdussm
cm-mnwm
Signature: Date:
\\ 8/26/20
Printed Name: Position Tite:
National Accouni Managefr,
Gaovemment






AVIS Rental Car procedures

Reservations:
1. Go to website www.avis.com to make reservations.
2. Enter Wizard # B4D04G
3. Enter Corporate discount code — AWD number — B163448
4. Fillin all pertinent information pertaining to the traveler in need of the rental, car type, size,

flight number date and time of pick up and return of the vehicle.
5. Write confirmation number in the Travel packet and print the confirmation. Put a copy of
the printout into the AVIS folder and a copy in the travelers’ folder.

Retrieve Invoice for Payment

1. Goto avis.documentportal.com

2. Enter user name — AV219544300003
a. Password —welecome2 Budget306
b. PO # to use for FY2013 is — 300638

3. Upper left hand corner of page choose — U.S. Statement and Invoices

4. Select in first box DATE = “on or before”, next box is the date box, choose the current date.
a. Leave all other boxes blank

5. Click on Search

Select the invoice or statement you wish to view / print by cicking in the box to the left of the date.
Choose “VIEW selected” in the Bocument Tools box to the right of the page.

Print the documents you will need.

6. Once documents are printed, go to JAXPRO and receipt the invoices in need of payment, use
the current PO number for the Fiscal year.

7. Note the Receipt numbers on the Invaice, Scan and save to the
U:Budget\Procurement\Receipts folder and name appropriately.





Vendor's Name:

Rental Vehicles (78111808-20-1)

Avis Budget Group, Inc.

State Contracted Classes: In-State Rental Pricing

State Class ACRISS Code Pro:::::,\r{::;r:r (s} Daily Rate Additional Hours Rate Weekly Rate Monthly Rate
Compact CCAR KIA Soul $25.00 $8.33 $150.00 $525.00
Intermediate ICAR Toyaota Coralla §27.00 $9.00 $162.00 $567.00
Fulisize FCAR Chevrolet Malibu $29.00 49.67 $174.00 $609.00
Minivan MVAR Dodge Caravan $34.75 §11.58 $208.50 §729.75
12 Passenger Van SVAR Ford Transit 12 $53.00 $17.67 $318.00 $1,113.00
Standard SUV SFAR Ford Edge $33.00 $11.00 $198.00 $693.00
Economy ECAR Ford Fiesta $25.00 $8.33 $150.00 $525.00
Intermediate SUV IFAR leep Compass 530.00 $10.00 $180.00 $630.00
Large SUV FFAR Chevrolet Tahoe $90.00 $30.00 $540.00 51,850.00

m_Standard Pickup SPAR Nissan Frontier 450,00 $16.67 $300.00 $1,050.00
Large Pickup PPAR RAM Rebel $50.00 $16.67 $300.00 $1,050.00
standard Hybrid | SCAH Tayota Prius $30.00 $10.00 5180.00 5630,00

Note: The Vendar's pricing will apply throughout the Contract's initial term and any renewal term{s). Please see Section 1 of the Contract, Section 3 of the Special

Contract Conditions, and Section 41 of the Statement of Wark.
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Vendor's Name:

Rental Vehicfes (78111808-20-1)

Avis Budget Group, Inc.

State Contracted Classes: Out-of-State Rental Pricing

door_ni e - oy it

e

s e W PR U A B R O

State Class ACRISS Code B e MERICIets) Daily Rate Additional Hours Rate Weekly Rate Monthly Rata
Make/Model
Compact CCAR KA Soul $31.50 $10.50 $189,00 $661.50
Intermediate ICAR Toyota Corolla $33.75 511.25 $202.50 $708.75
Fullsize FCAR Chevrolet Malibu 538.00 $12.67 $228.00 5758.00
Minivan MVAR Dodge Caravan $45.50 $15.17 $273.00 5955.50
12 Passenger Van SVAR Ford Transit 12 $85.00 52833 $510.00 $1,785.00
Standard SUV SFAR Ford Edge $39.00 $13.00 $234.00 $819.00
Economy ECAR Ford Fiesta $31.50 $10.50 $189.00 $661.50
Intermediate SUV IFAR Jeep Compass $38.00 $12.67 $228.00 5798.00
Large SUV FFAR Chevrolet Tahoa $95.50 $31.83 $573.00 $2,005.50
Standard Pickup SPAR Nissan Frontier $52.00 $17.33 $312.00 $1,092.00
Large Pickup PPAR RAM Rebel 552.00 517.33 $312,00 $1,092.00
Standard Hybrid SCAH Toyota Prius $40.00 $13.33 $240.00 5840.00
One-Way Mileage Fees for Out-of-State Rentals Over 700 Miles
Additional Charges & Fees ltem Description State of Florida Price

One-Way Mileage Charge (For Out-of-

State Travel Only)

A mileage charge assessed for one-way rentals to destinations outside the
state of Florida for miles driven after the first 700 miles (no mileage charge

shall assessed for the first 700 miles driven)

50.25

Note: The Vendor's pricing will apply throughout the Contract's initial term and any renewal term(s). Please see Section 1 of the Contract, Section 3 of the Special
Contract Conditions, and Section 41 of the Statement of Work.

Page 2 of 3






Vendor's Name:

Rental Vehicles (78111808-20-1})

Avis Budget Group, Inc.

Emergency Management Rates

Vehicle Class ACRISS Code Pm:::::l‘“’::::: (s) Daily Rate Additional Hours Rate Weekly Rate Monthly Rate
Standard SUV SFAR Ford Edge $29.00 $9.67 $174.00 $696.00
Intermediate SUV IFAR Jeep Compass §27.00 $9.00 §162.00 $648.00
Large SUV FFAR Chevrolet Tahoe $69.00 $22.50 $405.00 $1,656.00
Compact CCAR KIA Soul $23.00 57.67 $138.00 5483.00
Full-size FCAR Chevrolet Malibu $26.00 $8.67 $156.00 $624.00
Standard Pickup Truck SPAR Nissan Frontier 545,00 $15.00 $270.00 $1,080.00
Large Pickup Truck PPAR RAM Rebel $45.00 $15.00 5270.00 51,080.00
Minivan MVAR Dodge Caravan $33.00 $11.00 $198.00 $792.00

Note: The Vendor's pricing will apply throughout the Contract’

Cantract Conditions, and Section 41 of the Statement of Work.

Page 3 of 3
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AVIS

GLOBAL ELECTRONIC BILLING
TERMS OF AGREEMENT

Check Churge Curd Preference E Visa

As a condition to the subscribing company’s participation in the Global Electronic Billing Program, the
subscribing company agrees to pay all charges for rentals entered into, under, and billed through the
described charge card number 4808-0130-0202-4767 expiration date 1/23 which can only be used through the

[J MasterCard [J American Express [ piscover

Avis Global Electronic Billing Wizard Number assigned.

It is the sole responsibility of the subscribing company to maintain the security of its Global Electronic
Billing Wizard Number. The Avis Rental agreement shall be deemed conclusive evidence of the fact that the

transaction was entered into under the Global Electronic Billing Wizard Number.

This agreement remains in effect until written notice of cancellation is received by either party. Notice to Avis

is to be sent to 300 Centre Pointe Drive, Virginia Beach, VA, 23462 Attention: Charge Card Department.

Optional Coverage MUST BE INITIALED Accept or Decline for each option.

Loss Damage Waiver (LDW) Accept Decline x

Personal Accident Insurance (PAI) Accept Decline x

Personal Effects Protection (PEP) Accept Decline x

Additional Liability Insurance (ALI} Accept x Decline

Please check a Car Group Preference.

D Compact 4-door (B) similar to the Chevorlet Cavalier D Full Size 4-Door (E) similar to the Chevrolet Malibu
D Intermediate (C ) similar to the Pontiac Grand Am D Premium (G) similar to the Buick LeSabre

D Standard {D) similar to the Pontiac Grand Prix D Luxury (H) similar te the Cadillac Sedan DeVille

Notice to the company should be sent to:

Company Jacksonville Sheriff's Office
Street 501 East Bay Street
City/State/Zip Jacksonville, FL 32202
Contact Name Alina Morozov
Contact Email travel@jaxsheriff.org
Company Fax 904-630-2772
Phone # 904-630-2217
Officer of Company Signature Date (mm/dd/yyyy) [/ /
Printed Name and Title
FOR AVIS USE ONLY
Sales Rep
Email
Phone - -
STC
AWD B163448
Wizard Number






Baines, Deidra B.

From: Verdejo Magras, Wanda <WVerdejo@coj.net> on behalf of RiskReview
<RiskReview@coj.net>

Sent: Tuesday, January 12, 2021 7:56 AM

To: Clement, William J.

Cc: Baines, Deidra B.; Morozov, Alina A; Galvan, Denise R.

Subject: RE: (DMS) Dept of Management Serv. & Avis Budget Group

Attachments: AVIS Contract - SIVER COMMENTS AND EDITS.pdf

Categories: Action Required

***EXTERNAL EMAIL SOURCE***

This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.

I consulted with RM legal insurance consultant the details of the agreement and the
following recommendations were made.

Summary: as per RM insurance consultant Siver .... See attached. Comments and suggestions in the
indemnity and insurance sections. Section 7

¢ 71

e 7.2

« 75

i assume that there will be some enabling document which changes the references to the “State” to the “City.” At least
that is how | read the provisions, and | left the references to “State” in place assuming they would be changed on a
universal basis.

This will conclude Risk Management review.

Any further questions please feel free to contact me.

Email : wverdejo@coj.net & riskreview@coj.net

Cordially,
Wanda Verdejo

Property and Casualty Compliance Administrator






for Risk Management Division
City of Jacksonville

117 West Duval Street, Suite 335
Jacksonville, FL 32202-3381
Phone : 904-255-5314

Cell : 904-234-1578

ONE CITY. ONE JACKSONVILLE

Thius ¢-maif transnussion amdfor attachmentis) s confidential and the contens are stemted onfy for Wie recipienttsi mamet. 5t may contain aifarmation that
provieged, confidential and’ exempt from disclasure under applicubte faw sAny review, discussion, dissemmation, distrifuton, or Eopying of thes transmussim
(incliding any abtacfiments) s stricify profigited. 1 you fave recenved Hi1s commumication erver, please notify us inunediatefy By retirn emas€aaf defote the
origmal message amd any eopies of it from your computer system, fmproper fisclosure of the urforimation an thiss comutumedton can resuft i fines and peaaitios unfer
Federal, State amd Cocal Law.,

From: Verdejo Magras, Wanda On Behalf Of RiskReview

Sent: Wednesday, January 06, 2021 2:48 PM

To: Clement, William J.

Cc: Baines, Deidra B.; Morozov, Alina A; Galvan, Denise R,

Subject: RE: (DMS) Dept of Management Serv, & Avis Budget Group

Greetings to all,
I must be confused about what is being asked of me; therefore, | cc all involved to be on the same page.

The original question was....."are we cover for a rental car" and MY response was.......... ,

1. Sovereign Immunity only applies to the State of Florida. There is no Sovereign Immunity
(liability or loss limitation) outside of the state of Florida for City “Owned”, “Rented” or
“Borrowed” vehicles.

2. Liability and Physical Damage coverage for rental vehicles should be purchased through the
rental agency regardless of whether the vehicle is being used inside or outside of the state of
Florida.

Since you are requesting to Piggyback on the Tallahassee, FI Rental Vehicles Contract No. 78111808-20-1
Between Florida Department of Management Services and Avis Budget Group, Inc. and | have a
discrepancy with sections 7.5 & 20.1 of the Tallahassee contract, | will forward it to my Legal Insurance
consultant to review the Piggyback and confirm if COJ is protected.

section: 7.5 Indemnification
section: 20.1 Insurance.

I will request for the review to be concluded by Monday 11th





Please label all emails correspondence :Subject-DMS- Dept of Management
Serv. & Avis Budget Group

Any further questions please feel free to contact me.

Cordially,
Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

17 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314

Cell : 904-234-1578
Email : wyverdejo@coj.net & riskreview@coj.net

lacks iy
Where Florida Begins.

This e-mail transmission and/or attaciment(s} is confidential and the contents are intended onfy for the recipient(s) named. It
may contain information that is privileged, confidential and exempt from disclosure under app tcable lnw. Any review,
discussion, dissemination, distriution, or copying of this transmission (incliding any attachments) is strictly profibited If
you fave received this communication in ervor, please notify us immediately by return e-mail and delete the original message
and any copies of it from your computer system. Improper disclosure of the information in this communication can result in
fines and penafties under Federal, State and’ Local Law.

From: Clement, William J. [mailto:WilIiam.Clement@jaxsheriff.org]
Sent: Tuesday, January 05, 2021 11:33 AM

To: Verdejo Magras, Wanda

Cc: Baines, Deidra B.

Subject: RE: (DMS) Dept of Management Serv. & Avis Budget Group

Good morning Wanda, Deidra forwarded me your request for additional information on our review request. We
understand that sovereign immunity does not apply here and we purchase the insurance coverage for all rental vehicles.
| believe Denise Galvan from my office spoke with you about this. What additional information do you need to process
the piggyback? We have to have this piggyback contract in place in order to procure rental vehicles.

Chief William Clement, CPA, #65882






Jacksonville Sheriff's Office | Budget Division
Office: 904.630.2105 | Cell: 904.716.1434

Willia m.Clement @jaxsheriff.org

From: Verdejo Magras, Wanda <WVerdejo@coj.net> On Behalf Of RiskReview
Sent: Monday, December 21, 2020 2:12 PM

To: Baines, Deidra B. <Deidra.Baines@iaxsheriff.ore>

Subject: RE: (DMS) Dept of Management Serv. & Avis Budget Group

**XEXTERNAL EMAIL SOURCE***

This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Greetings,
I might need further information on your request due to the following 2 reasons.

1. Sovereign Immunity only applies to the State of Florida. There is no Sovereign Immunity (liability
or loss limitation) outside of the state of Florida for City “Owned”, “Rented"” or “Borrowed”
vehicles.

2. Liability and Physical Damage coverage for rental vehicles should be purchased through the rental
agency regardless of whether the vehicle is being used inside or outside of the state of Florida,

Please call me on this one.

Please label all emails correspondence :Subject- (DMS) Dept of Management
Serv. & Avis Budget Group

Any further questions please feel free to contact me.

Cordially,
Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

17 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314

Cell : 904-234-1578





Email : wverdejo@coj.net & riskreview@coj.net

gaaéfc?’m/é
Where Florida Begins.

This e-mail transmission and/or attaciment(s) is confidential and the contents are intended only for tfie recipient(s) named. It
may contain information that is privileged, confidential and exempt from disclosure under applicable law. Any review,
discussion, dissemination, distribution, or copying of this transmission (including any attacfiments} is strictly prohibited. If
you fiave received this conumunication in error, please notify us immediately by retirn e-mail and defete the original message
and any copies of it from your computer system. Improper disclosure of the injgrmation in this communication can resuft in
fines and penalties under Federal, State and Local Law.

From: Baines, Deidra B. [mailto:Deidra.Baines@iaxsheriff.org]
Sent: Thursday, December 17, 2020 2:45 PM

To: RiskReview

Subject: DMS Contract #78111808-20-1 Rental Vehicles

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Risk,
Please see the attached request for review to piggyback the State of Florida DMS contract for Rental Vehicles.
Thanks,

Deidra Baines, #69081

Procurement Manager

jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: jaxsheriff.org or on social media
The Mission of the Jacksonville Sheriff's Office: “To Serve and Protect in Partnership with Our Community”







SINGLE SOURCE AWARD BID # S5-10296-21
Subject: Rusch Airtraq Video Laryngoscope and SP Patient Blades

Department: Fire/Rescue
Description of Purchase:

Recommend approval of 2 single source award to Teleflex for the purchase of the Rusch Airtraq Video
Laryngoscope and SP patient blades. Total not-to-exceed expenditure in the amount of $150,000.00.

Funding Source: 00111.125004.552170.000000.00000000.00000.0000000 - To be executed by Purchase
Order

Single Source Award To: Teleflex

Price Justification: See attachment

Total Award: $150,000.00 Requisition #: FRRS-500230-21
Attachments: Single Source Form, Vendor Letter and Quote

Certification as to Single Source: David S. Castleman, Division Chief/Rescue

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

alyst: Olive Wallace-Cohen Grego Pealﬁ, Chief
Procytement'Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

\

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 122007





OFFICE OF THE CHIEF OF RESCUE

April 7, 2021

TO: Gregory Pease, Director of Procurement

FROM: David S. Castleman, Division Chief,a’Rescue: é:" ‘7' é C E =
RE:

SINGLE SOURCE RECOMMENDATION

The Jacksonville Fire and Rescue Department uses video laryngoscope systems on all of our
Rescue units. The Rusch Airtraq video laryngoscope provides critical endotracheal tube
placement confirmation and rapid tube placement for difficult airways. Teleflex Incorporated is
the only company that is authorized to sell the Rusch Alrtraq system to the JFRD,

Therefore, we are recommending the Procurement Department proceed with the single source
blanket for the Rusch Airtraq video laryngoscope and SP patient blades system.

Requested Blanket Order Amount: $150,000
Fund Account: 00111.125004.552170.0

Thank you

ONE CITY. ONE JACKSONVILLE

§15 N. Julia Street | Jacksonville, FL 32202-4128 | Phone: 904.630.7055 | Fax:904.630.4660 | davids@coj.net





SINGLE SOURCF. REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

The AirTraq Syslem is a video laryngoscape system fo assist in rapid palient intubation. Video laryngoscopes are carried on _a_ll

JFRD Rescue Units. o S
e e

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Teleflex Incarporated is the exclusive distributor of the Rusch AlrTraq System. No other vendor is authorized to sell the AirTraq
System and accessories to our depariment. Please see attached latter.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Teleflex Incorporated is the sole source distributor of the Rusch AirTraq System. No other vendor is authofized to sell or warrant
these items to our depariment. Please see attached lelier,

Procurement Division% March, 2020





Wallace Cohen, Olive

From: Miller, Scott

Sent: Monday, April 12, 2021 2:48 PM

To: Hertlein, Tami

Cc: Castieman, David; Wallace Cohen, Olive

Subject: RE: SINGLE SOURCE Solicitation 10296-21 - Rusch Airtraq Video Laryngoscope System

Good Afternoon,

In 2019 we were advised that our then current video laryngoscope, King Vision, was being phased our and would
be replaced by a new version that would require us to purchase all new cameras and blades. Facing this
predicament, we choose to evaluate several video laryngoscope systems that included the new King Vision, Glide
Scope and AirTraq. During this field trial, the AirTraq was noted to have the highest percentage of first attempt
intubations in addition to having the best ease of use and also being the most moderately priced system. The
JERD choose to phase our the King Vision when we no longer had airway blades in stock and replace the syseem
with the AirTraq.

We currently have substantial stock of the AirTrag cameras and airway blades; if we were to choose another
system, not only would we need to surplus our current inventory but we would need to retrain our 1,600
members to use a new product. The twelve month single source solicitation award was requested to streamline
fueure purchases of the already in service equipment.

Thank you for your consideration and please let me know if you have any further questions,

Scott Miller

Captain, Logistical Support Manager

City of Jacksonville | Fire and Rescue Department
355 South Ellis Road

Jacksonville, Florida 32254

(904) 255-3570

http://www.coj.net

From: Hertlein, Tami <TamiH@coj.net>

Sent: Monday, April 12, 2021 11:20 AM

To: Miller, Scott <ScottCM@coj.net>

Cc: Castleman, David <DavidS@coj.net>; Wallace Cohen, Olive <QWCohen@coj.net>

Subject: FW: SINGLE SOURCE Solicitation 10296-21 - Rusch Airtraq Video Laryngoscope System

Captain Miller,
Good morning. Please see below question from Greg Pease from Procurement with regards to the Rusch
Airtraq Video Laryngoscope System Sole Source Justification. They are requesting additional justification on

why are department has chosen this device over other devices on the market. Thank you!
Tami

Toumaro J. Hertlein





Tamara J. Hertlein
Administrative Supervisor

1st Floor/Procurement
Jacksonville Fire/Rescue Dept.
515 North Julia Street
Jacksonville. FL 32202

(904) 253-3275

tamihia coj.net

From: Wallace Cohen, Olive

Sent: Monday, April 12, 2021 11:17 AM

To: Hertlein, Tami

Subject: SINGLE SOURCE Solicitation 10296-21 - Rusch Airtraq Video Laryngoscope System

Hi Tami,

Please see Greg's questions below regarding this single source. Can you please provide additional justification ASAP.

Thanking you in advance.

Olive

From: Pease, Gregory <GPease@coj.net>

Sent: Monday, April 12, 2021 11:08 AM

To: Wallace Cohen, Olive <OWCchen@coj.net>
Subject: Solicitation 10296-21

Please provide further justification why the specific brand and model {Airtraq) are required. | understand Teleflex is the
exclusive distributor of Airtrag, however, please explain why this system was selected and other makes and models
cannot be used.

Thanks.

Gregory W. Pease

Chief of Procurement

Finance and Administration Department
Procurement Division

City of Jacksonville

214 N. Hogan 5t

Jacksonville, FL 32202

Ph. 904.255.8801

Fax 904.255.8838

GITY OF JACKSONVILLE

** Please note that under Florida's very broad public records law, email communications to and from city
officials are subject to public disclosure. ***






MNeleflex

Teleflex

2015 Carnngton Ml Brvd

Morrisville. NC 27560
February 16, 2021 e

Phone  B66-246-6990
Fax 866-804-9831

leleflex com

RE: Teleflex LLC - Exclusive Distributor for the Risch® Airtraq™ Systemn

Dear Valued Customer:

Thank you for your interest in the Risch® Airtraq™ System, which includes:
* Rusch® Airtrag™ A-390 WIF! Camera
* Risch® Airtraq™ SP Laryngoscope Blades
¢ ROsch® Airtraq™ Avant™ Laryngoscope Blades and Optics

Teleflex LLC, a wholly owned subsidiary of Teleflex Incorporated, is the exclusive sole source
distributor of the Risch® Airtraq™ System to customers within the United States and Canada.

The Risch® Airtrag™ System is available for purchase through our direct Anesthesia and
Emergency Medicine sales team.

For more information please contact your local representative or our customer service team at
+1-866-246-6990.

Sincerely,

-5 -

Mark J. Reis
Vice President, Sales
Anesthesia and Emergency Medicine

Airlraq and Avant are radh ks O¢ regr d 1 ks of Prodof Maddec 5 A
Telanex.mtaieﬁnlogo,wnumwah‘ hs or track ©f Tedefiax Incorporated or ds atfilates All other rademarks are trademarks of
ther respoctive ownens © 2021 Tolohex Incorporated AR rights reserved MC-004247revs
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Teleflex:
Piiling
Cusiomer# 1073902 Created Date  March 11, 2021 RUSCH
Quote #: 0228912 Exprration June 9, 2021 WECK

Altn Scott Miller Prepared By Vincent Mazzurco
Phone (904} 255-3570 Phone
Email scottem@coy net Email vincent mazzurco@telefiex com
Bil To Name  City of Jacksanville Fire Ship To Name  Cety of Jacksonville Fire
355 Ellis Road South 355 Elis Road Soulh
Bill To .Lljascksonville. FL 32254 Ship To Jacksonville, FL 32254

Product Code Sales Org

Product Description Quantity Sales Price Each Per Case Each Price Total Price

A-380 AIRTRAL WIFI CAMERA 1] USD750.00 1| USD 75000 f USD 750.00

A-011 AIRTRAQ SP - REGULAR SIZE 3 1 usD 7998 2| USD3999| USD79.98

A.02t AIRTRAQ SP - SMALL SIZE 2 1 UsD 7o.98 2| USD3998| USDTE98

A0 AIRTRAQ SP - PEDIATRIC SIZE 1 1 USD 79 2a 2| USDJ99%| uUsD7998

AD41 AIRTRAQ SP - INFANT S1ZE 0 1 usD 7998 2t USD3899|[ USD 7998

A-811 AIRTRAQ SP - REGULAR SIZE 3 - DEMO 1| USD 158.00 2| USD78.00| USD 158.00

A-B21 AIRTRAQ SP - SMALL SIZE 2 - DEMO 1| USD 15800 2| USD7900| USD 15800

A-831 AIRTRAQ SP - PEDIATRIC SIZE t - DEMO 1] UsSD158.00 2| USD79.00| USD 158.00

A-B41 AIRTRAQ SP - INFANT SIZE 0 - DEMO 1| USD158.00 2| USD79.00 | USD 158.00

Subtotal (USD): $1,701.92

“"Grand Total (U5D): $1,701.92

Remittances via Wire or ACH: Remittances via Check (Standard Remitiances via Check {Overnight

Benefciary Teleflex Funding LLC Mailing): Dalivery):

Account #: 4708085079 Teleflax Funding LLC Telafex Funding LLC

Bank: Wells Fargo Bank. N A_, 420 Montgomery Street, San PO Box 936729 Altn. PO Box 936729

Francisco. CA 94104 Atlanta, GA 31193.6729 3585 Atlanla Avenue

SWAFT WFBIUSES Hapeville, GA 30254-1705

ABA: 121000248

Email tixremit@teleflax com

Thank you for the opporiunity Jo quote Teleflex products. To place your ordar ploase call 866-246-6930 or email cs@telefiex,com
“**Unless Shipping and Tax cosis are spacified, they are not included i the Grand Total

Telaflex, Arrow, EZ10, LMA, Hudson RCI and Rusch are trademarks or ragistored trademarks of Telefiex Incorporated or lts affiliates.
© 2014 Telaflex Incorporated. AN tights reserved. MC-000239

i TELEFLEX 3015 Carmingion tidl Bowlevard, hiarnse
Treleflex: Toll Frae 866 246 G950 2hone. 5 019 a4 8000

TELEFLEX COM

Page 1 of 1






SINGLE SOURCE AWARD BID # §8-10325-21
Subject: Database and Digital Magazine Subscriptions

Department: Jacksonville Public Library

Description of Purchase;

Recommend approval of single source award to EBSCO Information Services to access the databases
listed below. Period of service is from date of award through September 30, 2020. Total estimated
expenditure not to exceed $129,809.89.

Databases include:

Novelist Modules (Includes Novelist Select, Novelist K-8 Plus, NovelList Plus) - $43,165.00
MasterFile Premier - $33,045.00

Flipster Digital Magazines - $53,599.89

Funding Source: 00111.185102.566010.000000.00000000.00000.0000000

Single Source Award To: EBSCO Information Services

Price Justification: See attachment

Total Award: $129,809.89 Requisition #: N/A
Attachments: Recommendation Memo, Single Source Request Form and Vendor Letter and Quote

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Yo

) :
gnalysiﬁ’ Annétte Burney Gregpry Pdase, Chief

Progiiremtént Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM G8-113, Revised 122007





Jacksonville Public Library
s%qy% onv

Support Services Department
P I DAy 3435 University Bivd N
- Jacksonville, FL 32277

Memorandum

To: Gregory Pease, Chief of Procurement Division

From: Jill Haile, Collection Development Librarian W,
Data:  April 2, 2021

Re: Juslification Lettsr for EBSCO Information Services
General funds 00111.185102.56601 0.000000.00000000.00000.0606000

The Jacksonville Public Library requests a purchase arder for EBSCO Information Services in the amount
of $129,809.89 to purchase NoveList dalabase modules, MasterFILE database and Flipster digital
magazines.

Novelist modules Tolal- $43,165.00

EBSCO provides modufes of Novelis! that will provide reader's advisory.

NovslList Plus for recommendations of adult and teen non-fiction titles.

Novelist Plus K-8 lor recommendalions of children's and middle school fiction and non-fiction titles.
NovelL.ist Selact works inleractively with the libraty catalog to lsad customers to recommended tities
currently available within the library when they have searched for a title that is not currenily available.

MasterFILE- $33.045.00

MaslerFILE Premler conialns full text for thousands of general relerence magazines and publicalions and
covers a wida-range of subjecl areas Including business, health, educalion, genaral science and
multicullural issues. In addilion, MasterFILE Premier contains PDE backiiles (as lar back as 1975} lor key

publications. MasterFILE includes joumals and magazines unique fo EBSCO and only available from
them.

Flipster Digital Magazines-

EBSCO provides the digital magazi;le service, Flipster, which allows users easy access 1o digital
magazines for online browsing via their desktops or any mobile device. Inciuded is a quole in the amount
ol $53,589.80 for EBSCO exclusive titlas which wilt renew what tha Library currently has available.

Thank you for your consideration.





SINGLE SOURCE REQUFEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your reguest and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Jacksonvillg Public Library
FUNDING SOURCE: go111.185102. .00 .00000.0000000 ‘/

BRIEF DESCRIPTION OF GOODS/SERVICES:
EBS_CO information Services

AMOUNT OF PROJECT (attach quote): $129,809.89 ‘/

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH I'TEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSALY):

Dalabass and digital magazine quotas attachad.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
This funding requast will allow for the purchase of research and reader's advisory databases that cuslomers
fmay access via in-ibrary and/or remole use and the purchasa digilal magazine subscriptions on the Flipsier
platform, Both of which arae solaly avallable for purchase from EBSCO Information Sarvices. Thase praducts are

used by cuslomars and stafl for researchiinlormalional puiposas, reading suggestions and e-conlent In
magazine format.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH CoJ's
PROCUREMENT AND EBO DIVISIONS:

Library stalf have researched products and EBSCO daiabases are only avallahia far purchase from them, and

EBSCO Inlormation Sarvices' exclusive digital magazines available on the Flipstar platiorm are only avallable
from tham as well.

Submilledby:_l“ Hm‘e, Co“e.r,hcn Dq,\]g.lon_rn_&“f LlLrarmr\
(Name) {Title) ]
Date: ’%'5’ ]a[

Requesting Apency’s Director’s Signature:

W N 4
C Qf‘fb
Procurcment Division Murch, 2017






EBSCO Rsiaeh rimcotin: ©2FY

EBSCO Information Services

October 7, 2020

RE: Sole Source Statement

Dear Jill,

Please accept this letter as formal notice that EBSCO Information Services is the
sole source provider of NovelList Select, NoveList Plus, Novelist K-8 Plus and
MasterFILE Premier via the EBSCOhos® proprietary search platform.

Should you have any questions or require further assistance, please da not
hesitate to contact me at your convenience.

Sincerely,
/s/ Amy DiPiano
Amy DiPiano

Sr. Account Executive
EBSCO Information Services

adipiano @ebsco.com
|
Headquarters: 10 Esles Sireel P.O. Box 682 Ipswich, MA 01938 USA Dtsid Wsdiar

Phone: (978) 356-6500 (800) 653-2726 Fax: (978) 356-6565 Email: information@ ebsco.com Web: www.ebsco.com





Tim Collins a\'\

President md ey ey
EBSCO Information Services

Qctober 7, 2020

RE: Sole Source Statement

Dear Jill,

Please accept this letter as formal notice that EBSCO Information Services is the
sole source provider of digital magazines via the Flipster proprietary digital
magazine platform.

Should you have any questions or require further assistance, please do not
hesitale to contact me at your convenience.

Sincerely,

{s/ Amy DiPiano

Amy DiPiano

Sr. Account Executive

EBSCO Information Services
adipiano@ebsco.com -

-]
-

Headquarters: 10 Estes Street P.O. Box 682 Ipswich, MA 01938 USA S
Phone: (978) 356-6500 {800) 653-2726 Fax: (978) 356-6565 Email: information @ ebsco.com Web: www.ebsco.com






Order Summary

EBSCO

Purchasing Cusiomer Billing Address Cantact
JACKSONVILLE PUBLIC ACCOUNTS PAYABLE Jil Haite
LIBRARY 17 W DUVALSTREET 904.630.1373
SUPPORT SERVICES JACKSONVILLE, FL 3102 jhailescop net
335 UNIVERSITY BLVD N USA
JACKSONVILLE, EL 32277
UsAa
= c ettt \ProdutName] g~ - TTF 8 T Tibagin Dile
MasterFILE Premier . HOST wozn!
MasterFILE Reference eBoak Subscription 09/0172021
Novel.ist K-8 Ilus mmamn
NoveList Plus Bmirzozi

Novelist Selech wiono

Payment Terms

Oller Date 02972001
Customer [D 4263377
Ceder 1D WSR562957
Page Number 1ofl

Yaurinvaice will be sent ta:
Jill Halle
jhaileFcoj net

|| BwpinDale Price
oI 33,095 00 U'SD
oanin22 Complimentary
8ot 2157.00 USD
0873t/ 19.426.00 USD
08/3172022 21,582.00 USD
Price- 76.210 00
Total Price (USD): d 7621000

Frice represented is ihe cash discounied price for payments reccived by check or electronic payment. If paying by a methed other than check or electronic
payment, please inquire for non cash discounted priding Payment due upon receipl of invaice Interest of | percent per month charged lor payment recelved
later than 30 days after invelee date. eBooks and cAudiobooks ardered are non-relurnabie and nonrefundable

Termas and Conditions

Customer agrees 1o feems and condifions of the appropriate license agreement far usage of purchased access or subscription 1o electronic databases, econlent
and services If onlering choaks or audiobooks, cuslomer also agrees to the teems and canditions of te Litrary cContent Agreement

This is not an involce,





lpster Order

usomer Hame FACRSCNYILLE PUBLIC HBAARY
urtamner ID 283377

akes Rep AMT DIPIANG

Thie Catating Gty | Waw Ordar Oty | Publisher 193N Model | Term Categocy Frequancy [Stwrt Data | Eapira Bata | Price
EM 1 L{Crickel Medla 1077113} |Unlimied 1 0 ywar [Famnily & Kids &/1/M25 Slllmul 5314 83,
loomberg Bustseltwisk 1 Iialmmb!tl. 1P 71135)tnbmited D year [News & Poltky 8102 §/312021 53,77 T4
oy Lile 1jRery Sceuts of Amarica GAGOE|U mitrrlted O year [Famby K Rids &/1/1a21)] s_r';gmz'z 51.008 D0
obitestons MfCriiet Medls 1993157 [Unmated Tyesr [Teens T W )
priumer Azpons !itmwm Reporty, [ 107114 [Unitmited 10 year [Conwumer 6/ M2 /3173022| 516,269 00
ontucrdt Aeports Buying Gulls 1 1[{onsumer Reports, lat 15552387 junilmited 1 Cyear [Corsumer B/1/ 132 /33 /3022 545] 5%
onmsmer Aeports on Hualth 1 MConaumer Reperts, e 10580812 {Unkmlied |10 your [Comumur 7 BT )
Hehat !1 11Crickat Medly JOECH Halmited 10 yeat [Tagna &/12031] 5311302, 3314 43| 515742 157 41
WHTtEAmnT Weekly i jluﬂnlhl:mwﬂ!cn 104508341500 Sikiiiars |1 O year [Entertalnment G BT 52517 90| §1.15096] 128034
Rirgpreneuss Start Ups [l 1{Entreprensur cam, Inc. 15337432 {unkmied 0 year [Butiness _g_m:[ FA172022]  529174] St4c38 145 36
S NCE 1 1|Essance Communications Ins. 145830{Unkmited {yeas [Entertalnment S/1120. 117032 §924.00; 346100 $482.00
ood b Wing 1 1|Meredan Carserilian umuslsw SIhseis |1 G vans [Food & Cocting £N/20 {11720 155400f $77700 177 o)
orbes 1 1|Forbes inc. 15691 4]500 SittUsets 11 8vear Bunneis _,:_J___n_n._ §731/2023 1,255 58] $529 40 $629 78
orelan Policy 1 lﬁwvhaloh’ﬂ 157213|Unimited Iv:Ll: Krwt & PoRtics [7 l{?_ﬂll 8711141, £3,023.58} 51.51180] S1.510.72
ortune 1{Forture Medls (USA] Cotporation 15325%]100 SiMUsers {1.0 vear [Business 6117200} saLnR0l 51837 BOI 51,468 96
lalth 1|Mersdiih Corporation 1359938x [$00 UMUsers {1.0 ywar [Ftmess & Health s/112021] S Iﬂ_bl.m" ¥
5ive 1M erzdh Corparation 10750430500 SiMUsers |1 0 year [Utesryle /172021 5A31100]  $1.260.00 i
ighnger's Relikement Report Tiptinder Washitgron Edran ine. 10756671 |Unlimied 1 O yuar jBusines 67120211 53171077 $1.677.50] 5818 56, 5234 54)
adybug Crichet Media 10514961 |Ualimited 1.0 yesr mel Kids 6/1/2021) SN0 533483 S15743)  susranl
taglenn's Fl.lonph Cammunication 14335250 SMUsers {1 O yrar |Susinrs CVECTE T TE 5171823 $0.00] 5171973
he Kalion. 1]fistion Compasy. L P 211378|uat d L0 year |News & Polsti &/1/3033] 5i3 !'!‘ﬂIJ $8.064 00| 54.03200) 51.01100
inoral Rcvew HHetional Review tnc. zmulumw JL0vear [Hewr & Poltics &/1720%1| 501013 imasif saissd]  Saiadd
ha New Republc [1 (LR S JAESRY{Unilmited 1 0ysar [Haws & PolRics 6/172021] 571173021 54,200 03} §1,100 OC| 51.1%
lewrweek Giobul 1 1|Newrweek LEC 25T Unkmited 10ysar le_l'lul Poltics 5/, flﬁ &) !I_gll 51.75000{ $27500 S875 00
wople 1 1{Meradeh Corpotion 9376131500 UnMUiees |1 Oyear |Entectainment 6/1/120. 571172022 $4.87494f 5143746 SL437.48F
eoche en faoalzol i 1|Merndzn Corperation 10965750;500 SiMUtsers |10 yeaz Fipannk 51110, 513112023 $83274] S41903 5419 36
anger Rith 1 [Hationst Wedtile f ederstion 7335656 nkimaed 10 g0as [Fammily & Rid /1420 3112021 ST 90| 543495 414 64|
Langer Axch b Nalignal Wildids federstion 216891750 Unkereyod F0yeae [Family & Kii 1130, 3
ledl Sirnpls Meredih Corporalion 152217011500 SiMtsers [1.0vear [Lilnatyle S/ H
alence Naws 1 Soclety for Sclente & the Public 368423 d 1 G vear jScienca & Technology 67172011 ki
dentific American 1[Sclenific Amurksn 364733 |Unlimited I Oyear [Sclendn & Tethnology 671120
oythetn Living J|MeredRh Corparation 321305500 SiMUsers || O vasr [Biave) B Reglonal &1/ [31F2011 LISE7a) 5629 38 3629 36
ports Bystraied 1{Maven Coalitlon, tne POOIAA2IX |100 Sithvers |3.0veat F5por &/ J11/3011] $3.71590] SL.BGT.96] 5184754
pexts Huntrated i 1|Maven Caalition, Inc. Ilﬂllﬂwuml 3 O ynat 3poits 6/17201 E/21/1012 1341 5670 *I S570
IME 1| $1ME USA, LIC [oo4a781% (100 SAUars {1 Oyear [Hews & Polaics 6/1/2020F S/3nf2021] $3.49746{ SL594 74] S§1.59872
‘ravil B Lehwre 1|{Meredan Corporation | 411007[500 StMUsers J1 yeer {Travel & Regeonal 6/1/2021} 57313073 $1.89000) $345.00 5545 00/

‘ola) Bafore Distount $B2679.17
Kuaunt: $31611 66

“ptal Het of Dlscount $51047 51
awbieription Seevice Fes 5255238

JRAND TOTAL: 55139949 U0

‘otal Enthrdes Tax

T Te Contatt: — Seler) — Addrary: — Setect —
'O Humbar:

FERMY AND CONDITIONS:
)y s1gnkng this document you hereby canfism that you sgrew Lo the 1ermy and coaddticas & the FRSCOhou Terms of Ue svatabla bace,

| n fob kiml
ot US Federal Government curlarmery, all product priing ls Open Market

JATE: 0213072028






Flipster Order

Customer Name:JACKSONVILLE PUBLIC LiIBRARY

Customer ID; s4263377
Sales Rep: AMY DIMANO

Total Before Discount: 582679.17
Distount: 531631.66

Total Net of Discount: $51047.51
Subscription Service Fee: 52552,38

GRAND TOTAL: $53559.09 UsD
Total Excludes Tax

Title Exlsting Qty | New Order Qty Publisher 155N Model Term Category Frequency | Start Date | Expire Date Price Discount | Net Price
Babybug 1] 1| Cricket _Sﬁu 10771131 )Unlimited 1.0 year Family & Kids 6/1/2021) 5/31/2022 Wwpb.hw $157.42 5157.41
Blaomberg Businessweek 1 1|Bloomberg, L.P. 77135|Unlimited 1.0year {News & Polltics 6/1/2021] 5/31/2022[ §3,778.74] 51,889.38 51,889 36
Boys’' Life 1 1{Boy Scouts of America 68608]Unlimited 1.0 year |Family & Kids 6/1/2021] S/31/2022 $1,008.00] $504.00, $504.00)
Cobblestone 1 1|Cricket Media 1995197{Unlimlted 1.0 year |Teens 6/1/2021] 5/31/2022 5314.83) 5157.42 5157.41
|Cansumer Reparts 1 1|Consumer Reports, Inc. 107174|Unlimited 1.0 yoar |Consumer 6/1/2021] §/31/2022| $16,265.00) 50.00 $16,269.00
Consurner Reports Buying Guide 1 1|Cansumer Reports, Inc. 15552357 |Unlimited 1.0vear |Consumer 6/1/2021 5/31/2022 $461.58]  5230.80) $230.78
Consumer Regorts on Health 1 1|Consumer Reports, Inc. 10530832 Unlimited 1.0 year {Consumer 6/1/2021] 5/31/2022| s1.008.00] $504.00 $504.00
Cricket 1 1{Cricket Medla 906034 |tUnlimited 1.0year |Teens 6/1/2021] 5/31/2022 5314.83| 5157.42 $157.41
Entertainment Weekly 1 1|Meredith Corporation 10490434)500 SIMUsers |1.0 year |Entertainment 6/1/2021| 5/31/2022| $2,517.90| 51,258.96 $1.258.94
Entrepreneurs Start Ups 1 1|Entrepreneur.com, Inc. 1533743X |Unlimited 1.0 year |Business 6/1/2021] 5/3172022 $292.74] 5146.38 5146.36
Essence 1 11Essence Communicatians Inc 140880] Unlimited 1.0 year |Entertainment 6172021 5/31/2072 5924.00{  $462.00 546200
Food & Wine 1 1|Meredith Corporatlon 7415015/500 SIMUsers_|1.0 year {Food & Cooking 6/1/2021] 5/31/2022| $1.554.00] $777.00 $777.00
Forbes 1 1]Forbes tnc. 156914]500 SiMUsers 1.0 year |Busl 6/1/2021 W\uwn\uonm 51,259 58] $629.80 5629.78
Foreign Policy 1 1|Foreipn Palicy 157228|Uniimited 1.0year |News & Politics 6/1/2021| 5/31/2022 53,023.58| 51,511.80] $1,511.78
Fortune 1 1|Fartune Media {LJ5A) Corporation 1582551100 SiMUsers |1.0 year |Business 6/1/2021] 5/31/2022] s$2,937.90 51,468.96] s51.468.94
Health 1 1|Meredith Corporation 1059938X [500 SiMUsers [1.0 year |Fitness & Health 6/1/2021] 5/31/2022f $1,258.74 $629 38 5629 36
InStyle 1 1jMeredith Corparation 10760830)500 SIMUsers |1.0 year fUfestyle 6/1/2021 5/31/2022| $1,260.00] $630.00 $630.00
Kiplinger's Retirement Report 1 1/Kiplinger Washington Editors Inc. 10756671 Unlimited 1.0year |Business 6/1/2021) 5/31/2022{ $1,677.90] $838.96 5838.94
Ladybug 1 1|Cricket Media uOm-thu Unlimited 1.0 year {Family & Kids 6/1/2021] 5/31/2022 5314.83] 5157.42 $157.41
Madlean's 1 1]St. Joseph Communications 249262{50 SiMUsers 1.0 year Business 6/1/2021) 5/31/2022] 51,719.23 50.00] 51,71923
The Natlon 1 1| Nation Company, L. P, 278378|Unlimited 1.0vear |News & Palitics 6/1/2021] 5/31/2027 58,064.00] $4,032.00] $4,032 00|
Natignal Review 1 1|National Review Inc, 280038 |Unlimited 1.0 year [News & Polltics 6/1/2021] 5/31/2022 $839.58 $419.80 5$419.78
The New Republic 1 HTNR 11, LLC 286583 |Unlimited 1.0 year |News & Politlcs 6/1/2021] 5/31/2022| 34,200.00] $2.100.00 $2,100.00/
Newsweek Glohal 1 1|Newsweek LLC quumwnm_c_ﬁazna 1.0 year JNews & Politics 6/1/2021) 5/3172022] s1.750.00] $875.00 S875.00
Papple 1 1|Meredith Corporatlon 937673)500 SIMUsers 1,0 year Entertainment 6/1/2021) 5/31/2022 $4,874.94| $2,437.46 $2,437.48
People en Espalzol 1 1|Meredith Corporation 10965750|500 SIMUsers. 1.0year |Spanish £6/1/2021 5/31/2022 $838.74] 541938 541926
Ranger Rick 1 1|National Wildlife Federation 7386656 |Unllmited 1.0 year |Famlly & Kids 6/1/2021) 5/31/2022 $837.90{ $41B.9G $418.94
Eq Rick Jr. 1 1{National Sﬁn_:m Federatlon 21692750]unlimited 1.0 year |Family & Kids 6/1/2021] 5/31/2022 $837.90| S418.95) 5418.94
Real m__.:u_h. 1 1|Meredith Corparation 15281701]500 SIMUsers |1.0 year _.znluu___m 6/1/2021] 5/31/2022] $1,215.90, 5607 96 $607.94
Science News 1 1|Soclety for Science & the Public 368423 |Unlimlted 1.0 year |Sctence & Technology 6/1/20211 5/31/2022] $1,428.00 50.00] $1,428.00
Scientilic American 1 1|Scientific American 368733 |Unlimited 1.0vear |Science & Technology 6/1/2021] 5/3172022] $4,158.00 mubuwhm $2,079.00
Southern Living 1 1|Meredith Corporation 384305 |500 SIMUsers 11.0 year [Travel & Regional 6/1/2021) 5/31/2022] $1,258.74] sé20.:8 5629.36
| Sports Illustrated 1 1[Maven Coalition, Inc. 0038822X | 100 SIMUsers 1.0 year [Sports 6/1/2021| 5/31/2022| $3,735.90 $1,867.95 51,867.94
Sports Illustrated Klds 1 1{Maven Coalition, Inc. 1042394X |100 SIMUsers |1.0 year |Sports 6/1/2021 5/31/2022] $1,341.90| $670.96 $670.94
TIME 1 1|TIME USA, LLC 0040781X 1100 SiMUsers {1.0 vear |News & Polities 6/1/2021| 5/31/2022| $3,197.46| 51.598.74 $1,598.72
Travel & Leisure 1 1|Meredith Corparation 412007|500 SIMUsers |1.0vear [Travel & Regional 6/1/2021] 5/31/2022 m-.mua.co_ $945.00, 5945.00





SINGLE SOURCE AWARD BID # SS-8248-20
Subject: Dalabase and Digital Magazine Subscriptions

Department: Jacksonviile Public Library

Description of Purchase:

Recommend approval of single source award lo EBSCO Infarmaltion Services 1o access the databases
listed below. Period of service Is from date of award through September 30, 2020, Total eslimated
expenditure not lo exceed $130,879.83.

Databases include:

NoveList Modules (Includes Novelist Select, NoveList K-8 Plus, Novelist Plus) - $42,112.00
MasterFile Premier - $32,239.00

Flipster Digital Magazines - $56,528.83

Funding Source: 00111-185102-56601 0.000000.00000000.00000.0000000

Single Source Award To; EBSCO information Services

Price Justification: See attachment

Total Award: $130,879.83 Requisition #: N/A

Attachments: Recommendation Memo, Single Source Request Form and Vendor Letter and Quole
Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACC RDANCE WITH CHAPTER 126.206.

U272

i/ - 2
&J Analyst: Annelle Burney <. Gregory Pease: _C_ief
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

evge ) Giby < Jul2o

CHAIRMAN DATE

WC )
¢ /i

ACTION OF AWARDING AUTHORITY DATE: S } 'q L:Lﬁ S

/]/ ’) APPROVED l/ f)«H/ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION w Tg

FORN GH-113, Revived 1272007






SINGLE SOURCE AWARD BID # 55-10340-21
Subject: Promotion, Marketing Management and Television Production for TaxSlayer Gator Bowl

Department: Tourist Development Council

Description of Purchase: Recommend approval of single source award to Gator Bowl Sports dba
TaxSlayer Gator Bowl. Period of service is for five (5) years from date of executed contract. Total not to
exceed expenditure amount is $1,800,000.00.

Funding Source: 10301.231002.549006.000000.00000944.00000.0000000

Single Source Award To: Gator Bowl| Sports dba TaxSlayer Gator Bow!

Price Justification: See Attached

Total Award: $1,800,000.00 Requisition #: N/A
Attachments: Recommendation Memo, Single Source Form, Vendor Quote and Scope of Work

Certification as to Single Source: Lillian Graning, Executive Director, Duval County Tourist Development
Council

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

lyst: Annette Burney

ry Hease, Chief
urement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

“

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





S, NV é
DUYAL COUNTY
Tourist Development Council

117 WEST DUVAL STREET, SUITE 260
2% FLOOR, CITY HALL
JACKSONVILLE, FLORIDA 32202
OFFICE 904-255-5505

MEMORANDUM

TO: Annette Burney
Finance and Administration Department

FROM: Lillian Graning A -
TDC Executive Director 'ﬂ’7/
DATE: April 21%, 2021

SUBJECT: Gatorbow! Single Source Award Request for FY 22-26 TaxSlayer
Gatorbow! Football Game

The Duval County Tourist Development Council (TDC) respectfully requests permission
to use the Single Source Provider for fan promotion, national television production, and
marketing management associated with the FY 20-21 TaxSlayer GatorBowl football
game,

1. Justification

Gator Bowl Sports d/b/a TaxSlayer Gator Bowl is the only 501(c)(3) not-for-profit
organization certified by the NCAA to host a post-season college football game annually
generating promotion for Northeast Florida, fan travel to Jacksonville, and national
television exposure for the area.

2. Certification
As required in Section 126.204 (a) (1), Ordinance Code, the TDC certifies the following:

i.  The general purpose of the services and specific information is stated in Chapter
70 of the Ordinance Code for the Duval County Tourist Development Plan.

ii.  The intent of the TDC is to establish a contract agreement with Gator Bowl Sports
for the period extending from FY 21-22 through FY 25-26, with no options to
renew.





fii. The proposed cost of the services provided by Gator Bowl Sports totals
$1,800,000 as outlined by FY below:

BUDGET YEAR | AMOUNT
FY 21-22 $420,000
FY 22-23 $390,000
FY 23-24 $360,000
FY 24-25 $330,000
FY 25-26 $300,000

iv.  Funding Source TDC Budget FY 2020-2021: Index Code CCTD132CON, Fund
10301, Center 231002, Account 549006, Activity 00000944

v.  The proposed services would not duplicate existing services. This sole source
provider request is designed to give the TDC the authority to seek the best
Contractor(s) to continue providing these services.

vi.  The current Single Source Award being requested is for service period from
October 1%, 2021 through September 30, 2026.

Uploaded to 1Cloud:
v Procurement Single Source Provider Form
v TDC April 2021 Meeting Minutes (authorization)
v" Scope of work (as provided by vendor)






‘ ] I

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justily your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPTJDIWSION): Clty Council / Tourist Development Council

FUNDING SOURCE; Index Code CCTD132CON, Fund 10301, Center 23 1002, Account 549006, Activity 00000944

BRIEF DESCRIPTION OF GOODS/SERVICES:
TaxSlayer Gator Bowl produced in FY 21-22, 22-23, 23-24, 24-25, and 25-26

AMOUNT OF PROJECT (attach quote): In total (across five years) $1,800,000.00

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Fan promotion, national television broadcast, team payouts, and marketing management.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFF ECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
Gator Bowl Sports is the only 501(c)3 organization certified by the NCAA to host a post season college
football game annually generating promotion for Northeast Florida, fan trave] to Jacksonville, and

national television exposure for the region.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE

MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

There are no other organizations either prepared for this task or certified by the NCAA to host this game.

Submitted by:  Lillian Graning TDC Executive Director
{Name) (Title)

Date: 4/21/2021

Requesting Agency’s Dircetor’s Signature: M«/Qﬂm&./
7 4

Procurement Division March, 1017





SCOPE OF WORK
2020 - 2025 Football Seasons

From: Gregory McGarity, President & CEO
Gator Bowl| Sports

To:  Lillian Graning — Executive Director
Duval County Tourist Development Council

Date: April 1, 2021

OVERVIEW

The TaxSlayer Gator Bowl is an annual post-season college football game that generates
economic development through out of market team travel and national television advertising for
Jacksonville. This scope of work outlines the marketing and promotional assets received in
conjunction with the grant award to offset the team payouts.

SINGLE SOURCE JUSTIFICATION

Gator Bowl Sports d/b/a TaxSlayer Gator Bowl is a 501(c)(3) not-for-profit organization certified
by the NCAA to host a post-season college football game annually generating promotion for
Northeast Florida, fan travel to Jacksonville, and national television exposure for the area.

DELIVERABLES

The funding is a crucial contribution to secure top quality teams from the Southeastern
Conference (SEC) and Atlantic Coast Conference (ACC) to participate in the annual game. The
marketing effort to capitalize on fan travel to Jacksonville includes a marketing effort in both
respective team markets as well as regionally. Additionally, the City of Jacksonville will be
showcased on ESPN for an average period of 4 hours during the annual national broadcast.

Fan Promotion: The marketing and promotional plan created by the Gator Bowl Sports
Marketing Committee and approved by its Board of Trustees includes several categories including
traditional advertising (print, television, radio) as well as digital and social advertising {email
marketing, contesting, SEO/Retargeting, video pre-roll) strategically targeted at cities and fans
representing alumni and affinity fans.





National Television:
* TaxSlayer Gator Bow! will provide airtime for one (1) 30 second in-game commercial spot
and one (1) 15 second billboard message to Visit Jacksonville
= Visit Jacksonville logo is displayed on TaxSlayer Gator Bowl Field Wall on National
television side

Marketing Collaterals:
* Permanent placement on TaxSlayer Gator Bowl website homepage
» Dedicated area information page on the TaxSlayer Gator Bowl website
* Full page ad in TaxSlayer Gator Bowl souvenir game program
= Name inclusion on scouting flip card distributed at football games throughout SEC & ACC
* Logo inclusion in-stadium on digital signage

BUDGET OVERVIEW
The below is an overview of the Gator Bowl Sports budget based on the average annual budget.

Total Operating Budget $9,001,599
= Total Admin Expense 15.46%
» Total Team Payout Expense 63.16%

TDC Request:
s  FY 21-22: $420,000
*  FY 22-23: $390,000
= FY 23-24:$360,000
= FY 24-25: $330,000
= FY 25-26: $300,000

TDC Past Support:
=  FY 20-21: $250,000
= FY 19-20: $500,000
s FY 18-19; $480,000





RETURN ON INVESTMENT

Based on the past three years data, the below represents the ROI provided to the TDC by Gator
Bowl Sports.

COVID POLICIES IN
EFFECT
Jan. 2, 2021 Jan. 2, 2020 Dec. 31, 2018 Dec. 30, 2017
NC State vs Tennessee vs Texas A&M vs NC State |  Louisville vs MSST
Kentucky Indiana
Attendance 10,422 !25% 61,789 38,206 41,310
capacity)
Television Ratings* 2,729,784 4,571,705 5,699,343 1.60
Hotel Occupancy*® 60.6% 76.1% 72.4% 74.0%
Average Daily Rate** 584.81 $165.05 $104.99 $96.54
% of 3:‘5:;:_;“’“'" 58% 72% 66% 64%

*Television measurement changed from ratings points to Totaf Live Audience in 2018. 1.60 ratings point is equivalent to approximately
2.4 miflion viewers, "*Hotel Occupancy & ADR represent an average for 3 days surrounding the annual gome.

REPORTING

Gator Bowl Sports will report to the TDC on an annual basis following each years’ TaxSlayer Gator
Bowl football game. The report will identify available data on attendance and television ratings,
specifically including the % of ticket purchasers from outside 150 mile radius of Duval County.





TOURIST DEVELOPMENT COUNCIL MEETING MINUTES
Council President Tommy Hazouri, TDC Chairman
Thursday, April 15%, 2021 - 10:00 A.M.

Lynwood Roberts Room — City Hall

TDC Members In Attendance: Tommy Hazouri (Chair), Sam Newby (Vice Chair), Matt Carlucci, Angela Phillips,
Craig Smith, Dennis Chan, and Steve Grossman

Excused:; Kirit Patidar Absent: Jeff Truhlar

TDC Staff: Lillian Graning (Executive Director), Phillip Peterson (Council Auditor's Office), David Migut (Office of
General Counsel), Jeff Clements (Council Research Division)

WELCOME

» Call to Order: the meeting was convened at 10:03 and the attendees introduced themselves for the
record.

s Public Comments - none

OPERATIONS

1) Employee Services Briefing: Diane Moser, Director of the Department of Employee Services, addressed
the group, at the request of the City’s Inspector General, about the services that the Employee Services
Department can provide to boards and commissions. The department has 3 divisions: Talent
Management, Employee and Labor Relations, and Compensation and Benefits. The department is
available to assist boards and commissions that have staff (such as the TDC) with classification and
compensation studies, employee disciplinary matters, COVID-related issues, and the like. Issues related
to discrimination, harassment, etc. should be referred to the Jacksonville Human Rights Commission, and
any ethics or conflict of interest matters should be referred to the City Ethics Office. In response to a
question from Chairman Hazouri, Ms. Moser said that the City is not actively tracking which employees
have been vaccinated for COVID, but is strongly encouraging that all City employees be vaccinated.

2) Approval of Minutes: the minutes of the January 21, 2021 regular TDC Meeting and the March 25, 2021
UNF Track & Field announcement event were approved unanimously without amendment. Members
gave positive comments about the UNF announcement event.

3) Einancial Report: Assistant Council Auditor Phillip Peterson gave the financial report. TDC bed tax
revenues were down 39.42% for the last year (12 months ending March 2021 vs. March 2020);
collections for the last 6 months were down 29.18% year over year, month of March collections were
down 19.62% year over year; but actual collections for March of $2,738,104.85 exceeded budget for the
month by $169,104.85. Mr. Peterson reviewed the budgetary balances remaining in the TDC’s various
accounts: Destination Services - $100; Marketing - $27,055.91; Convention/Group Sales - $12,979.68;
Planning and Research - $1; Event Grants - $75,001; Remaining to be Spent in Accordance with TDC
Plan - $498,510; TDC Administrative Budget - $154,509.96; Convention Grants - $263,557.77; Promation
of Equestrian Center - $7,936.05; Special Revenue Fund - $105,212.50; Contingency Account -
$1,163,000; Development Account - $1,371,075.63. Ms. Graning said that prior year returned funds from
Visit Jacksonville will be addressed later in the meeting, and the CVB and Equestrian Center grants are
listed in detail in the agenda attachments.

4) Market Report: TDC Executive Director Lillian Graning gave the market report. Consumer and traveler
sentiment continues to dramatically improve reflecting 88% of travelers with plans to travel within six
months, which seems to reflect an inflection point in the long recovery from the COVID pandemic. This is
an important trend even though the majority of these fall outside the traditional overnight visitor

1





demographics (4 in 10 staying with friends or family, 1 in 10 utilizing short-term rentals, and 1 in 10
staying outdoors). Continuing the trend from 2020, road trips, day trips, in-state travel, and outdoor
pursuits remain the top activity for travelers at their destination. STR forecasts suggest that after Labor
Day 2021, corporate travel should return in eamest, spurred by transient travelers and some group
demand. 2019 will remain the benchmark of recovery but given the trends pre-pandemic figures will likely
remain out of reach until at least 2023. The TDC adopted a fiscally responsible FY 20-21 budget by
decreasing revenue figures by more than 40% to $5 million. Now almost half way through FY 20-21
revenue remains 30-35% of the pre-COVID volume and revenue mark, indicating that budgeted amounts
are still on target. As people become more comfortable with the state of the pandemic recovery and the
growth of vaccinations, their changes in willingness to travel will have a large impact on the TDC's
revenues which will in turn impact on the proposed budget for next year.

AcTION ITEMS

5)

6)

7)

Visit Jacksonville Payroll Protection Plan (PPP) Funding Authorization: Ms. Graning said Visit
Jacksonville went above and beyond their duties to apply for, and were awarded, $367,600 in federal
PPP forgivable loans. While those loan funds have been distributed to Visit Jacksonville, they will be
segregated until they are applied to a detailed budget and deliverables approved by the TDC. Given the
24 weeks to use the funds and the length of time for forgiveness post-application, it's likely these funds
will need to be considered separately from FY21-22 budgeting. Visit Jacksonville, with the support of
TDC's Executive Director, is seeking formal authorization from TDC that any savings resuiting from
inhibited operations in FY 20-21 as well as the full amount of forgiven PPP loans would be available for
Visit Jacksonville commitment at a future date to be determined based on the PPP process timeline.
Motion (Carluccii2™ Newby): authorize Visit Jacksonville to make future requests for use of budgetary
savings from FY20-21 and the PPP forgivable loan revenue received from the federal government —
approved unanimously.

FY_20-21 Budgetary Adjustment Authorization: Ms. Graning reported that pursuant to the three current
Visit Jacksonville contracts, an advance payment request is allowed at the beginning of each fiscal year
to allow operating cash for otherwise reimbursement-based functions. During the 2019-20 fiscal year,
Visit Jacksonville didn't deploy all available funds as allowable by the contracted maximum indebtedness.
They incurred such significant savings as a result of pandemic restrictions that after the full fiscal year
was reconciled and audited they were able to return all three advances in full to the City. Due to
limitations of COJ’s financial system, simply adding returned funds from a previous fiscal year into the
current fiscal year isn't possible without going through a budgetary adjustment process, which requires
appropriations and City Council approval.

Motion (Carlucci/2" Newby): adjust the budgetary authorization via City Council legislation per the
attached BT accommodating the budgetary savings from FY19-20 into the FY20-21 budget for future
distribution — approved unanimousiy.

Grant Adjustments

UNF NCAA Grant Adjustments: UNF Athletics requests a reduction in its room night guarantee for the
NCAA Track and Field East Regional Meet from 10,000 to 6,700 for the May 2021 event due to a
reduction in the number of athletes participating as a result of the COVID pandemic. Council Member
Carlucci asked if there is historical data that might help project future attendance trends for events that
have a history of funding. Ms. Graning said she would work with Visit Jacksonville to look at a trend
praojection methodology. Michael Corrigan of Visit Jacksonville said that the reduced attendance at the
NCAA East Regional meet is a result of schools pulling out of the meet. Nick Morrow of UNF Athletics
said the NCAA reduced the fieid from 48 down to 32 participating schools. He also noted that UNF
recently hosted a Big 10 Conference track meet on short notice that produced over 1,500 room nights.
Motion (Newby/2" Carlucci): approve the reduction in the room night guarantee to 6,700 as requested -
approved unanimously.

Springing the Blues Grant Adjustment: Due to event cancellation because of the COVID pandemic the
event organizer requests adjustment of the event date to 2022 for the same event. Alan Verlander of
Airstream Ventures said the event is the largest biues festival in the United States and has traditionally
produced very substantial tourism and room night bookings.

—_— -





8)

9)

Motion (Carlucci/2™ Newby): approve the shift of the funding from the cancelled 2021 event to the 2022
event — approved unanimously.

Spartan Grant Adjustments {City Sprint, DEKA, and Combat Wrestling): Ms. Graning said the Spartan

organization requests several changes to previously approved special event grants to reorganize their
schedule. Specifically, they request a reduction in the $60,000 grant awarded to the Spartan City Sprint
race scheduled for May 2021 to $50,000 and to change the event from a City Sprint to a DEKA event to
be held in June 2021. Spartan also requests an increase in the Spartan Combat special event grant
funding from $50,000 to $60,000 and to move the event from June 2021 to May 2021. The net effect is no
change in total funding for the two events, and a reversal of the event dates between May and June. Alan
Verlander said the request reflects a shift in the Spartan organization's branding and event types, but
should produce the same, if not greater, tourism impact.

Motion (Newby/2™ Carlucci} — approve the Spartan grant amount and event date adjustments as
requested — approved unanimously.

Furyk & Friends Champions Tour Grant Reconsideration: The tournament organizers are requesting an
increase in the TDC's special events grant from $75,000 to $100,000 and the addition of a marketing

grant for $50,000. With no change in the $25,000 in-kind contribution from JTA for transportation suppor,
the request is to increase total TDC funding for the event from $75,000 to $150,000. Chairman Hazouri
thanked the JTA for their participation in supporting the event. Craig Smith asked Ms. Graning if she is
comfortable with the requested funding increase; she indicated the funding is available. There are very
few requests left to consider for funding in this fiscal year. Adam Renfro of Constellation Furyk and
Friends thanked JTA for its generous participation and said that the request for increased funding is due
to the substantial start-up costs the event faces for its first year. In response to a question from Craig
Smith, Ms. Graning explained the room night guarantee ramifications of granting a special events grant
versus a marketing grant.

Motion (Carlucci/2™ Smith) — approve a $25,000 increase in the special event grant (to $100,000) and
add a $50,000 marketing grant for the event to be funded through the unallocated TDC operational fund—
approved unanimously.

New Grant Considerations:

2021 Street League Skateboarding World Championship {Marketing Grant) ~ requestad amount $75,000;

anticipated room nights 4,457; anticipated tourists — 45,000; tourist guarantee — 7,500; estimated
economic impact - $3,474,566

2021 Street League Skateboarding World Championship (Special Event Grant) - requested amount
$100,000; anticipated room nights 4,457; anticipated tourists — 15,000; tourist guarantee — 7,500;
estimated economic impact - $3,474,566

Ms. Graning noted that this event will overlap slightly with the Super Girl Surf Pro surfing event which will
draw the similar demographics from out of town. Alan Verlander said that Jacksonville was chosen from 3
finalist cities (Oslo, Norway and Paris, France) to host the worid championship event. A 6,000 seat
temporary arena will be erected at the former Jacksonville Landing site on the riverfront to hold the event.
In 2019 the event in Sao Paclo, Brazil drew over 50,000 attendees. Angela Phillips asked if there will be
opportunities for pre- or post-championship events around the city (perhaps at Kona Skatepark); Mr.
Verlander said he is exploring possibilities.

Motion (Grossman/2™ Newby) — adopted the recommended score of 53 out of 60 and fo approve both
grants as requested, to be funded from FY 20-21 unallocated operational funds, — approved
unanimously.

axSlayer Gator Bowi Multi-Year Contract Proposal: Ms. Graning said the TDC has supported the Gator
Bowl Sports entity in its production of the TaxSlayer Gator Bowl for many years at varying financial
commitments ranging from $250,000 to $500,000. The commitment for the current year was not multi-
year due to the market uncertainty in May of 2020, the meeting month when budget commitments were
being determined. The Mayor and Gator Bow! Sports are currently negotiating a 5- year stadium lease
extension for the game, and the association is requesting a multi-year, gradually reducing commitment
from the TDC to the event as follows: FY21-22 - $420,000; FY22-23 - $390,000; FY23-24 - $360,000;
FY24-25 - $330,000; FY25-26 - $300,000.

Rick Catlett, recently retired President of the Gator Bowl Assaciation, thanked the TDC for its continued
generous support of the Gator Bowl game and said he hoped that Jacksonville will be a player in the





expanded College Football Playoff in a few years. He introduced Greg McGarrity, the new President of
the Association and described his long background in college athletics at the universities of Florida and
Georgia. Ms. Graning described the history of TDC's support of the annual game at varying levels. The
association is committed to hosting the game through 2025-26 and she described the proposal for a
gradual decrease in TDC funding over the 5 year period. The funding will be in the form of a multi-year
contract rather than annual grants.

Mr. Carlucci asked Mr. Catlett if the proposed reduction of TDC funding over time could impede the Gator
Bowl Association's ability to react to future circumstances and pursue bigger events if opportunities arise.
Mr. Catlett said the Association’s new contract with the City for the game will include some General Fund
support from the City rather than just TDC funding. The association may want to come back to the TDC in
several years when the College Football Playoff expands to bolster its efforts then to be a player in that
expansion. He noted that Jacksonville’s greatest competitive drawback, with the demolition of the
Jacksonville Landing, is the lack of a well-known entertainment venue in the city compared with other
potential competitor cities (e.9. Tampa, New Orleans). Mr. Carlucci recalled that Jacksonville created
temporary entertainment options when the city hosted the Super Bowi and suggested that something
similar might be done for big college football games, which will require some City funding. He hopes that
thought and creativity will be applied to making Jacksonville a more attractive destination when that time
comes. Mr. Callett noted that the City’s Office of Special Events has not given much support to college
football game event support in the last decade. Craig Smith said that the recent downtown concerts on
the riverfront show what can be done with portable stages and food and beverage trucks and tents
without permanent facilities that achieve the desired end result. Steve Grossman asked if it would be
appropriate for TDC to request that the City study infrastructure needs at several potential sites in
downtown (former Landing site, Metropolitan Park, Shipyards) to see what may be needed in the way of
utilities, drainage, etc. to facilitate this type of temporary entertainment venue when needed.

Ms. Graning noted that the concert series on the riverfront received TDC funding and has already proven
to be a fantastic success and venue with substantial capacity. She also noted that the TDC’s Contingency
and Development accounts could be used for the type of infrastructure improvements for temporary
venues discussed earlier. She will speak to the DIA about identifying sites and needs. She noted that the
City Mayoral Administration is negotiating with the Gator Bowl Association on establishing a reliable
contingency fund for the Gator Bowl that will help make the game more sustainable in the long term. All
vendors and grant recipients have the option to return to request adjustments in funding if circumstances
change. Mr. Catlett said that Visit Jacksonville has been a tremendous help to college football events
over the last few years.

Motion (Carlucci/2™ Smith) ~ approve the multi-year contract for the TaxSlayer Gator Bowl as presented
to be allocated from the budget year in which the funding will be utilized and distributed. - approved
unanimously.

DiscusSION ITEMS

10) Determine Revenue Base for FY 21-22 Budaet: Ms. Graning asked for diraction from the board about
what revenue base to use for development of next fiscal year's budget. She said she will be looking back
at least 2 years for a pre-COVID ('normal”) budget as well as the COVID-year budget to consider in
developing a baseline for next year. She reported that the current year's revenues are slightly over-
performing the revised budget, so that indicates that the current model is very accurate, She is proposing
a base revenue amount of $7,225,000 which reflects a 46% increase over the current (COVID) budget
and a decrease of 15% from the last pre-COVID “normal” budget. With the board's approval, she will
develop a detailed budget for discussion at the next meeting based on that revenue. Angela Phillips
asked about the potential impact of the U.S. Marine Corps booking the Hyatt Hotel for 6 months and
FEMA and other federal government agencies booking substantial numbers of rooms that do not produce
bed tax revenue for the TDC. Ms. Graning reflected that while the Hyatt was generating less TDT, its
occupancy increased market compression for surrounding areas that do. The fact that the Hyatt is full
doesn't change whether other visitors will stay in Jacksonville, just the property at which they will stay.
Given the toll COVID has taken on those properties, that compression will make a big difference in the
speed of their recovery.

11} Visit Jacksonville Update: Michael Corrigan said that hotel occupancy is recovering rapidly. The Omni
Hotel has been sold to a national ownership group that plans to invest millions in an upgrade of the facility






which is open and operating until that time. He thanked Rick Catlett for his decades of operation of the
Gator Bowl Association and his continual cooperation with Visit Jacksonville. Regarding convention and
group sales, Mr. Corrigan said that the Marine Corps has extended its full booking of the Hyatt hotel
through July 11™, generating an estimated 23,000 room nights per month. The Florida High School
Athletic Association relocated its state championship track meet from Gainesville to UNF which generated
3,000 room nights and 7,000 visitors. The American Council for the Blind has booked 4,800 room nights
for an event in 2024. Nine bookings have been confirmed from the Group Giveaway Promo mini-grants
accounting for over 3,000 room nights. Bookings for the future are well ahead of pace with both re-
bookings and new bookings. Marketing became very important during the COVID pandemic and the hard
work is paying off in good publicity and increased tourism planning, especially for people locking for
outdoors experiences. The Destination Experience team has recently launched a concierge service with
Visit Jax employees staffing a table in the lobby of any hotel that is hosting an event coming to serve
visitor needs. All of Visit Jax's tourism brochures are now available electronically; IPads have been
installed in all visitor centers to do trip planning electronically, facilitate purchase of tickets to events, etc.
The Seymour Jax mobile visitor center is extremely active and plans are being made to add solar
charging technology so Seymour can do more, such as phone charging stations and a photo booth, that
are not possible with the limited power now available. Visit Jax is upgrading its kiosks to the same app
platform as is available in the visitor centers. Chairman Hazouri asked about the availability of
Jacksonville historical tours; Mr. Corrigan said there are self-guided tours on the app, or several private
operators do guided tours, all of which can be accessed via Visit Jax.

12) INFORMATION MATERIALS
The meeting packet included a listing of CVB grant commitments and a listing of Equestrian Center grant

commitments which required no discussion by the board.

CLOSING CONSIDERATION

Next meeting: Thursday, June 10", 2021 at 10am, Lynwood Roberts Room of Jacksonville City Hall

Meeting adjourned 12:00 p.m.





SINGLE SOURCE AWARD BID # 5S5-9158-21
Subject: Promotion, Marketing Management and Television Production for 2021 TaxSlayer Gator Bowf

Department: Tourist Development Council

Description of Purchase: Recommend approval of single source award to Gator Bowl Sports dba
TaxSlayer Galor Bowi, Period of service Is from date of execuled contract through September 30, 2021.
Total not to exceed expenditure amount is $250,000 .00.

Funding Source: 1 0301.231002.549006.000000.00000944.00000.0000000

Single Source Award To: Gator Bowl Sports dba TaxSlayer Gatar Bowl

Price Justification: See Attached

Total Award: $250,000.00 Requisition # N/A
Attachments: Recommendation Memo, Single Source Form, Vendor Quole and Scope of Work

Certification as to Single Source: Liliian Graning, Executive Director, Duval County Tourist Development
Council

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

L9

}\‘nalyst: Annette Burney

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

o ‘ LLA.WRD ‘1-6

i
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ACTION OF AWARDING AUTHORITY 1o |24 1 20
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OTHER

SIGNATURE OF AUTHENTICATION
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Brian Hughes §
Chucl Administrative Officer
Ear; tAayor Lenny Curry
Under Authorily of:

Execulve Order No: 2018-02

FORM GB-113, Revised 1212007






SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS
BID# CDB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: . OTHER; -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Depariment of Public Works has compleled negotiations with Auld & White Construclors, LLC, for Fire Slation #4 Addition in
accordance with subject bid.

Recommend approval of award to Auld & White Construclors, LLC, for design, permitting and construction services for the Fire
Station #4 Addition in the guaranteed maximum price of $749,600.00. This incorporales Scope & Fee Summary, “Exhibit N-1" and
with design completion in 70 days, permitting in 60 days and 90 days for construction for a total of 220 days from the Notice to
Proceed. Total annual expenditure amount is currently at $32,000,000.00; total amount spent to date is $1 3,449,036 .43.

Funding for this project lo be executed by Amendment 12A for contract # 9182-03 and encumbered by account(s):
004308.565051.1.32111.384020

Altachments: Recommendation Memo, Exhibit “N-1". Previous Award(s)
BUYER [ RESPECTFULLY SUBMITTED [’%ﬁ
NEKOLE HULITT GRESHORAK PEASE, CHIEF
PROECU ENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construc 611 Management Division & Keith
Powers, Director, Jacksonville Fire & Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
— - - ——
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






City of Jacksanville, Florida
Lenny Curry, Mayor

Depariment of Public Works

Engineering & Construction Managemenl Division
214 N. Hogan Slreet, 10* Floor

Jacksonville, FL 32202

(804) 255-8762
ONE CITY ONE JACKSONVILLE www.coj.net

April 20, 2021
TO: Gregory W. Pease ]
Chisel of Procurement

/)
THRU: John P. Pappas, P.Ef /V %

Director

FROM: Robin G. Smith, PE
Chiel, Engineering & Con tion Managemant

Keith Powers
Director, Jacksonville Fire & Re h

SUBJECT:  CDB-0007-16 ~ Design-Build Services =Vertical/Architectural Projects —
Fire Station #4 Addition AMENDMENT 124

Based on the Design Crileria Package developed by City engineers, Ihe Department of Public Works, in
accordance with Dasign/Build CDB-0007-16, Contract 9182-03 has completed negotiations with Auid &
White Constructors, LLC, for design, pemitting and construction for the Fire Station #4 Addition.
Negoliations have resulted in the GMP amount of $749,600, as indicated on the attachad Scope & Fee

Summary, Exhibit N-1, with design completion in 70 days, permitling 60 days and 90 days for construction
tor a total of 220 days Irom the Nolice to Proceed.

Accordingly, this is to recommend that Contract No #9182-03, originally execuled July 14, 2016, between
the City and Auld & While Constructors, LLC. for Design-Build Services- VeriicalArchitectural Projects,
be amended 1o incorporate the attached Scope and Fee Summary, Exhibit N-1 for the Fire Stalion #4
Addition in the amount of $749,600.00, known as Amendment 12A.

Funding for this project should be as follows:

FRCP Fire Stalions Capilal Project- Fire Control

ACCOUNTS: TOTAL
004308

565051

]

W

32111-384020

$749,600.00 _ : $749,600.00

A

RGS/Aw
Atiachment:  Exhibit N-1 - Scope & Fee Summary

cc: Maria Williams, P.E., Engineering and Construclion Management
Lori West, Engineering and Construction Management
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AULD & WHITE
CONSTRUCTORS » LLC

April 12, 2021 Re: Fire Station #4 Addition

Ms. Maria Williams

City of Jacksonvile

214 Norih Hogan Street - 10% Floor
Jacksonville, Florida 32202

Dear Ms. Williams:

Aud & White Constructors, LLC (AWC) Is pleased to submil our proposal for design-build services for construction of the Fire Station
#4 Addition based on the drawings prepared by Ebert Norman Brady Archilects (see atlached Drawing List) and proposal
clarifications.

The Guaranteed Maximurm Price (GMP) for the above work i $748,600.
We anlicipate a 70-day design, 60-day permitting and S0-day on-sile conslruction duration.

This Proposal is for acceptance within fourteen {14) days. Due to the impact from the Coronavirus (COVID-18) on construction materials
and labar availability this proposal is subject to change.

If you wish for us 1o proceed with this work, please sign in the space below and return to our office. If you have any further questions,
please do not hesitate 1o contact me at (904) 286-2555.

Sincerely,

Bor—

Billy-Dale Tyson
Division Leader - Inleriors

BOT

Attachmenls

ACCEPTED:
CITY OF JACKSONVILLE
BY:

PRINT:

DATE:

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE






Schedule of Values
Fire Station #4 Addltion

April 12, 2021

ITEM DESCRIPTION COST

1 PROJECT COORDINATION 34,300
2 GENERAL CONDITIONS 49,100
3 DUMPSTERS 2,600
4 SITE WORK 15,000
5 DEMOLITION 5.400
6 DAILY & FINAL CLEANING 16,100
7 FENCING & GATES EXCLUDED 0
8 LANDSCAPE & IRRIGATION EXCLUDED 0
8 CONCRETE 32,700
10 MASONRY 58,900
1 STRUCTURAL STEEL & MISC. METAL 52,500
12 MILLWORK 6.500
13 | ROOFING 35,700
14 SEALANTS / CAULKING / WATERPROOFING 300
15 DOORS & HARDWARE 14,400
16 | STOREFRONT 6,000
17 DRYWALL & ACOUSTICAL CEILING | 65,500
18 FLOORING 21,300
19 PAINTING 5,300
20 | BUILDING SPECIALTIES 4,800
21 PLUMBING 18,000
22 FIRE PROTECTION EXCLUDED 0
23 | HYAG/ MECHANICAL 36,500
24 ELECTRICAL 75,200
SUB TOTALS #4 556,100
CONTINGENCY 56,000
BUILDERS RISK & GEN. LIABILITY INSURANCE 10,900
DESIGN FEES (ENB) 65.100
PERFORMANCE & PAYMENT BOND 7,900
BUILDING PERMIT FEES 5,800
SUB TOTALS #2 701,800
CONSTRUCTION MANAGER'S FEE 47,800

TOTAL CONSTRUCTION COST

749,600

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296,2555 BUILDING YOUR FUTUR





Proposal Clarifications
Fire Station #4 Addition

Aprii 12, 2021

Included ttems

1. Design Fees for Firsl Floor Addition and Second Floor Bathroom Revisions (conslruction is future phase). Fees
include 30% design drawings, 100% design drawings & specifications and construction administration services.

2. Payment and Performance Bond.

3. City of Jacksonville Building Permit Fees.

4,  Seven percent (7.5%) sales lax.

5. Pollution Insurance.

6 Builders Risk Insurance. Owner is responsible for wind and flood damage deductible which is one percent (1%} of
contract value or $25,000, whichever is greater.

7. Construction duration quoted for substantial completion. Commencement fo be 15 days following issuance of Nolice
to Proceed and all governmental permils.

8. Dewalten‘ng. if any, to be accomplished by sump pumping and/or over-excavation of the footing and backfilling, with
gravel.

9.  Brick veneer on front and rear elevations.

10.  Siructure to be concrete, CMU block, joists & decking. Joist lead times have extended ta 7-9 months. Altemate joist
materials may be required.

11.  Build-out of inlerior spaces lo include drywall, paint, lights, acoustical lile 2x2 drop ceiling, and plumbing fixtures.

12. Sealed concrele flooring throughout with 4" vinyl base.

13. TPORool.

14.  Exterior doors to be painted hollow metal.

15.  Exterior windows to be fixed aluminum frames.

16. Sanitary system lo tie into existing building system. {New tap NOT included)

17.  Single new Air Handling unil.

18. Inferior lights to be 2x4 lay in LEDs

19. Exterior lights to be LED wall packs. Four total.

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURS






Proposal Clarifications
Fire Station #4 Addition

April 12, 2021
Excluded Items
1. Geolechnical investigalion {lo be Owner provided)
2. Removal, replacement, or handling of any unsuitable or hazardous malerials.
3. Cost of utility/electrical power during conslruction.
4. OSHA fines associated with any Owner’s vendor/subcontraclor’s safely violations.
5. LEED and Florida Green Building Coalition certifications.
6. Impact fees, pollution charges, concurrency fees, lree mitigation, meter or utility company fees, if any
7. Removal of pavers & demolition of existing structure {to be Owner provided.
8. Reinstallation of pavers and parking lot work.
9. Underground roof drains. Downspouts to stop at splash blocks.
10.  Fencing modifications.
11, Exterior canopies,
12, Landscaping.

13.  All renovations to existing spaces, apparalus bays, kilchen and 2nd floor will be included in future phases and are
not included in this budgel.

14.  Modifications to existing relaining wall.

15.  Impact raled storefront.

16.  Polished/stained concrete fioors.

17. Moisture mitigation for fiooring and flooring adhesive materials, if required.

18.  Tile work, vanities, counlertops, lockers, and millwork (lo be Owner provided.)

19.  Toilet accessories.

20.  Window lreatments,

21 Owner furnishings: residenlial appliances, tables, chairs, erase boards, television brackets, televisions, artwork, efc

22, Allinterior and exterior signage except for code required “exit* and ADA signage for Restrooms.

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURI





Proposal Clarifications
Fira Station #4 Addition

April 12, 2021

Excluded Items {cont'd)

23.
24,
25.
26.
27.
28.
29,
30.

3.

New and upgraded waler service to the building.

There will be no fire sprinklers in the new addition or existing structure (not required per JFRD.)
Lightning Protection System.

All Voice Dala devices and equipment.

Security and Camera Systems.

Low vollage cabling.

Card Readers and Access Control Systems.

New and upgraded electrica! service to the building.

Formal commissioning of plumbing, fire prolection, mechanical and electical syslems including functional
performance testing if required by Aulhority Having Jurisdiction {AHJ).

Drawing Log
Fire Station #4 Addition
April 12, 2021

A2 First Floor Plan 0312972021

AZ2.2 Second Floor Plan - First Floor Roof Plan 0312912021

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURL






Ebert Norman Brady Architecls

1361 13% Avenue South, Sutte 230 » Jacksoavile Beach, Florida 32250
Tel 904 241 9997 Fax 904 241 7526 » www.enbarchitects.com

AHLMETELTS

February 09, 2021

Mr. Nathan Marty

Auld & White Constructors, LLC
4188 Southpoint Parkway, Suite 101
Jacksonville, Florida 32216

RE: Architectural / Engineering Services for
Fire Station #04 Addition and Renovalion
City of Jacksonville
ENB Project 20070

Dear Nathan,

ENB Architects is once again looking forward lo working with Auld & While in a design-build retationship for the City
of Jacksonville on the Fire Station #04 Addition and Renovation project. Auld & White will provide overall project
management for the design-build leam and ENB Architects will lead the design effort and coordinate with each
design consultant. ENB proposes lo team with following subconsultants: Goodson Bergen & Associates Consulling
Engineers for civil engineering; Keister Webb Structural Engineers for structural engineering; and Simes & Rosch
for mechanical, electrical, and plumbing engineering.

The design fee is based on the design leam's understanding of the scope of work, which was presented to the design
team at the on-site January 13, 2021 meeling with Maria Williams and the foliow up diagrams sent via email.

This proposal shall include design services lo provide 100% GMP construction documents and oplional construction
administration services. The design services shall include iwo design deliverables: one design submittal to provide
preliminary 30% design drawings for review by COJ and Auld & White Construclors, and one design submitial fo
provide for 100% design drawings and specifications for Auld & While Constructors' GMP pricing effort.

ENB and our design consullants have used the City of Jacksonville's standard fee proposal iemplale that includes
a "Summary” page, a “Miscellaneous Direct Cost” page, and an “Estimate of Work Effort and Fee® pags. Please nole
that ENB's summary page includes each design consultant’s cost along with the lotal design fee.





DELIVERABLES

Al construction documents including the drawings and specifications will be provided in electronic (PDF) format.
Al drawings will be printed to Adobe PDF using a sheet size of 34" x 22" and shall be bound by discipline. All
specifications will either be printed to Adobe PDF using a shest size of 8-1/2" x 117 with all sections bound and
bookmarked or shall be included in the Drawings. As directed by Maria Williams with the City of Jacksonville
(COJ), ENB has included a printing and defivery allowances should COJ request any hard copies of the design
submitials.

EXCLUSIONS
The following items are excluded from ENB Architect's scope of services and fee:

Fire Proleclion Engineering

Surveying

Geotechnical Explorations

Cost Eslimating

Value Engineering

BIM Modeling

Substantive Changes to Scope, Size or Complexity
Owner Requested Changes to Approved Documents
Renderings

LEED® or other Green Building Certification

ADDITIONAL SERVICES

Services requested by either Auld & While Constructors or the City of Jacksonville that are not within the scope of
the above services or changes beyond ENB Architects’ conirol sha'l be considered items of additional service and
will be bilied at the hourly rales included in this proposal.

Please review this proposal and contact me if you have any questions or comments. We will be more than happy to
discuss options with you to ensure that our proposal meets with your expectations. As always, ENB and our design
consultants laok forward to working wilh Auld & White and the City of Jacksonville on this project.

Sincerely,

Digitally signed
by JohnT
Norman

Date:
2021.02.09
14:22:35 -05'00°

Tom Norman, AlA
President
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SUBJECT: TIRE AND TIRE SERVICES FOR LIGHT VEHICLES
BID # ESC-0498-18 OPEN DATE: 7/11/2018

COMPETITIVE SEALED PRQPOSAL EVALUATION COMMITTEE
—————=n=RL L TRYUFTVSALEVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one (1) year renewal options
FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: Highest Scoring Res onsive, Responsible Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED:; 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Tire Outlet Direct, LLC by $30,000.00 to cover services through the
period ending August 8, 2021. Total revised estimated annual expenditure amount is $150,000.00, for a total expenditure
amount not to exceed $450,000.00.

Funding Source: 51103.114001.564010.000000.00000500.00000 - To be executed by formal contract amendment
through the Office of General Counsel

Attachments: Recommendation Memo, Vendor Letter and Previous Awards

ANALY% Z/\/V RESPECTFULLY SUBMITTED M& %ﬁ"“

Annette L. Burney GR E)g PEASE, CHIEF
PR

MENT DIVISION
CONCURRENCE BY: Crisencio Tonqol. Chief Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING
DATE:
OTHER
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






Date;

To:

Thru;

From:

Re:

FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

gﬂﬂéf "Vl/é

Where Florida Begins.

April 29, 2021
—
ry Pe

Grego ay) Chief of Pracurgent Division
Qﬁﬁﬁﬁmem
Erik Preacher, Fleet Financial Services Managy“:cp

Request increase award ESC-0498-18 Tire and Tire Services for Light Vehicles

Fleet Management is requesting approval to increase award with Tire Qutlet

Direct, LLC by $30,000.00. These funds are needed to continue service for the

remainder of the award. Total revised estimated expenditure is $H45;600-00 for

an expenditure amount not to exceed $445,000-06- 1S9 wo. 0 e
#9750 .0 <

Funding Source: 51103.114001.564010.000000.00000500.00000.0000000

2581 Commonwealth Ave. Jacksonville, FL 32254 Phone. yid 385 408 Fax: Y{4.381.4607 www.coj.ner





SUMMARY Of BIDS AND QECOMMENQED ACTIONS:
Recommeng approval o utilize the second and fing| renewal option with Tire Quliet Direct, LLC (g Provide tire ang ire
Services for light vehicles. Perigg of service is from August 9 2020through August 8, 2021 Total reyi i

Expendilure amount is $120,000.00, for 5 total expendityre amount not to exceed 5420.060.00.

Fundlng Source: 511 03.114001 56401 D.OGOOO0.00DOOSO0.0DUO0.0DOOODO- Tobe executed by forma) contract amendment
through the Office of Genera} Counsel

Attachments: Recom tion Memo, Vendor Letter ang Previous Awards

ANALYST

Anneffe L 8

EF
PROEUREMENT Division
CONCURRENCE gy: %
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) =i
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S~ MEMBERS DISAPPROVING o DATE: géfé 7]
PALL4 7/ OTHER
, . B

ACTION OF AWARDING AUTHORITY DATE (" l Eayy !;ﬁ
(} lib e

)
¥ . 2 1A
/ APPROVED {; 4: DISAPPROVED:
- N —_—

OTHER:

SIGNATURE oF AUTHENTICATION

8rean Hughag
Chiel Agorni i i
For Mayorlenny Curry
Undes Authonly gf

Executva Order Ny 29 19.02






FOR: FLEET MANAGEENI RIVision

BASIS OF AWARD: Highest Scoring Flegmslvg, Hesponsibla Bidder Based on Evaluation Crileria
NUMBER OF Bipg INVITED; g NUMBER RECEIVED: 1 OTHER: 3
SUMMABY OF 8IDS AND HEQOMMENQED AQTION§;

aas Pa =1z ha Aaget . 2 ??»??3’3;2”@3?525325"%’:;‘??:3;::Es‘ﬁnf;?:é“:&':a‘?ﬂ::u‘ﬁm ountls

moun| is
$120.000.00, for & otal expendityre amaunt nol to excead $300,000

Funding Source: AFFMS511-04602 - To be axeculed by formal coniragy ame

NALYST
Amnette L. GRE: E, CHIEF

PROZUR ENT Owision

CONCURRENGE gy- %

- (ALL AWARD ACTIONS SUBJECT TO LAWFPULLY AFPFIOPHIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON HECOMMENDATIONS ABOVE

MEMBERS aPPROVING 5 MEMBERS DISAPFROVING __ (75 pare. s/ /) 7
=

e OTHER_

5 / A
ACTION OF AWARDING AUTHOR Ty DATE
4 } APPROVED DISAPPROVED.

OTHER: — \

SIGNATURE OF AUTHENTICATION

San . Muousa

Chicl Administative Office
fue Wavor Lepny Curry
Untler Autharity of
Faccutineg S L P L





SUBJECT: TIRE AND TIRE SERVICES FoR LIGHT VEHICLES
BID # ESC-0498-19 OPEN DATE: 711 172018

Co MPETITIVE SEALED PROPOSAL EVALUATIQN com MITTEE
KIND AND BASIS OF CONTRACT: Service Coniract . j
FOR: FLEET MANAQEMEET DIVISQ[!
BASIS OF AWARD: Highest Scoring ﬂamsive, Hasm@lhla Bidder Based on Evalugtion Criteria
NUMBER oF BIDS INVITED: 8 NUMBER RECEIVED: i OTHER; 1

SUMMA OF BID AND RECOM ENDED Ac 10NS.
end approval nlawardlomesula va t

; bidder, Tira. i § i
from dale of award with two (2) ang (1) year renawal opllons, Totar expanditure amouni not to excaed $180,000.00,
Funding Source: AFFMS511.p4802 — To be encumbared by Purchase ordpr

Altachments: Raco Vendor Letter and Pievious Awards

RESPECTFULLY SUBMITTED
GREGORY PEASE, CHIEF

PROCUREMENT DIvIsioN
CONCURRENCE ay: Crisencia Jongol, Chiel, Flegt Mggggemgm Divisign

(ALL AWARD ACTIONS SUBJEGT TS LAWFULLY APPRGPRIATED FUNDS) o
ACTION OF CSPEC COMMITTEE O RECOMMENDATIONS AgovE

MEMBERS APPROVING = MEMBEHSD!SAPPHOVING ;Zi DATE: ggc::g (Fl.?_

OVHER____
————

ACTION OF AWARDING AUTHORITY DATE {b

m g’P’PHOVED dﬁ /ﬂ/./ — DISAPPROVED.

7

OTHER:

SIGNATURE OF AUTHENTICAT] 1

SamE Mousy

Chier Adminisirative Oficar
For: Mayer Lenny Cy

Under Authority or,
Executive Onler Ne 2015.05







SUBJECT: AMBULANCE BILLING SERVICES (REBID)
BID #: ESC-0317-21 OPEN DATE: 2021-02-24

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - One {1) Year with Four (4) One (1) Year Renewal Options
AGENCY: FIRE/RESCUE
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 3 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Demonstrations and oral inlerviews conducted with the top three (3) vendors were completed on April 20, 2021. Scoring and ranking of
bidders are as follows:

Digitech Computer, Inc. 174.00 1
EMS Management & Consultant, Inc 159.00 2
Change Healthcare Technology Enabled

Services, LLC. i) :

Recommend approval of award to the highest scoring bidder, Digitech Computer, Inc. Period of service will be from October
1, 2021 through September 30, 2022 with four (4) cne (1) year renewal options. Total estimated expenditure not to exceed
amount is $1,118,174.00.

Funding for this award to be encumbered by account: 00111.125004.342630.000000.00000000.00000.0000000 - to be
processed by formal contract through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Demonstration Scoring Sheet, Demo Evaluation Criteria, Demo Script, Previous
Award

ANALYST: - GJL'L‘ RESPECTFULLY SUBMITTED: ﬂ(/"’/

OLIVE WALLACE-COHEN GREPDRY PEASE, CHIEF
PROQUREMENT DIVISION

CONCURRENCE BY: Keith Powers, Director Fire Chief

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF THE DIRECTOR

April 23,2021

RECOMMENDATION MEMORANDUM

TO: Greg W Pease, Chief of ProcurementPivisio
FROM: Keith Powers, Director / FirgChic{) @\
April Mitchell, JFRD Admi on i Finasjce Manager

Christel Burgos, JFRD Asst. Adm. & Finance Manager

RE: ESC-0317-21: Ambulance Billing Services

Jacksonville Fire Rescue Department’s (JFRD) subcommittee has completed demonstrations and
oral evaluations of RFP ESC-0317-21 and is recommending that the Competitive Scaled Proposal
Evaluation Committee (CSPEC) make a final recommendation to the Mayor to award the top ranked
firm, Digitech Computer, Inc.. The term of the agreement will be from October 1%, 2021 through

Scptember 30, 2022 with four (4), one (1) year renewal options, and a maximum indebtedness of
$1,118,174.

Accounting Code: 0001 1 1-125004-342630-000000-00000000-00000-0000000

The following documentation is accompanying this memo:
Exhibit | - Final Ranking Sheet
Exhibit 2 — Price Sheet / Digitech Computer, LLC.
Attachment A — Description of Scrvices and Deliverables

Your assistance in concurring with this recommendation to the respective award is appreciated, If

you have questions or need additional information regarding this request, please contact Christel
Burgos, at 255-3264.

Respectfully,

LS 2
Where Flarida Begina.
515 N. Julia Street | Jacksonville, FL 32202-4128 | Phone: 904.630.0208 | Fax: 904.630.4202 | amitchel@coj.net





AMBULANCE BILLING SERVICES

ESC-0317-21
Evaluation Score Demo Score (3 Proposals) Total Combined Score (200 Maximum) Final Rank

83. 91,00

DIGITECH COMPUTER, INC a0 174.00 1

CHANGE HEALTHCARE

TECHNOLOGY ENABLED, 76.00 82.25

SERVICES, LLC 158.25 3
EMS MANAGEMENT & 78.00 81.00

CONSULTANTS, INC. 159.00| 2

T 39z





E)(lubrf Z-

Bid # ESC-0312-21

FORM 1
PRICE SHEET

Company Name__ Digitech Computer LLC

FID/SSN Number, 11-2693136

SCHEDULE OF PROPOSED PRICES/RATES

1. Percentage of Collections Fee (except Medicaid):

345 o

2 Medicaid Monthly Processing Fee (us a flat monthly fee, wot per transaction, nor percentage of
collections as per Section 409.913 Florida Statutes "payments for the services of Billing Agents or persons
participating in the preparation of a Medicaid claim shall nor be based on amounis Jor which they bill not
based on the amoun! a provider received from the Medicaid program®).

5_11,000.00 per month

** Failure to provide a requested fee(s) will be grounds for response being rejected. (“nuil”

response is not accepiable),
2/18/2021
Handwritten Signature of Authorized Officer of Firm Date
Mark Schiowitz, President and CEO 914-741-1919
Print Individuals' Name and Title Contact Phone Number

-55-





Htleekorents A

Section 4
Description of Services and Delivarables

CONTRACTOR in the course of daily business shall perform all “revenue cycle management” function's
(RCM) consisting of sending, receiving, and processing claims to including but not limited to the
following;

1. CONTRACTOR shall receive the electronic patient care report(s) (ePCR) via electronic upload nightly
unless otherwise instructed by the BUYER from the Rescue Division. Additionally, the
CONTRACTOR must be able to adapt to changes in the BUYER's software format that may occur
from time fo time,

a. CONTRACTOR shall assign the ePCR an account number for billing purposes and list the
corresponding Critical Care Report (CCR) number used by the BUYER.

b. CONTRACTOR shall submit a verification upload report to JFRD daily of the previous
nightly imports/uploads.

i. Daily verification report needs to include at a minimum the BUYERS CCR incident
number, CONTRACTORS assigned account number, Patient Name, LOS, and
charges.

. CONTRACTOR shall be required to assign both the patients Social Security (55) number and
the Medicare Beneficiary Identifier (MBI) number when required to do so in order to meet all
Federal mandates.
2. CONTRACTOR shall undertake Claims Processing as follows but not limited to:
a. Processing of third-party billing;
i. CONTRACTOR shall be solely responsible for obtaining all necessary patient
demographics and insurance information necessary for billing/collection purposes.
1. CONTRACTOR shall utilize multiple sources, including but not limited to
the patient care report (PCR), hospital information, patient correspondence,
etc. The BUYER at a minimum, will attempt to obtain patients name and
DOB however, failure to obtain this information does not relieve the
CONTRACTOR of their responsibility as stated above.

ii. CONTRACTOR shall provide accurate coding of Level of Service, Procedures and
Diagnosis in compliance will all current Federal and State billing regulations.

1. CONTRACTOR shall be responsible for any penalties or charges due to
incomplete, incorrect, or missing data elements as required by Centers for
Medicare & Medicaid Services, (CMS) found in Chapters 10 - Ambulance
Medicare Benefit Policy Manual and Chapter 15 Medical Claims Processing

Manual of the (rwunv.cms.gov/Regulations-and-
Guidance/Guidance/Manuals/downlonds/bp102c10.pdf) and/or any other Rules

and Regulations.

2. CONTRACTOR’s medical billing coders working on the BUYERS account
shall be certified as professional coders by a nationally recognized
accreditation / certification organization i.e. The National Academy of
Ambulance Coding (NAAC), American Academy of Professional Coders
(AAPC), or American Health Information Management Association
(AHIMA). Written verification shall be provided to the BUYER at
commencement and then annually.

_2.*-





Bid#

iii. CONTRACTOR shall submit claims on a daily basis via electronic transmissions
where feasible and required, to Medicare, Medicaid, Commercial Insurance, Self-pay
patients, etc. while following all Federal and State Rules and Regulations.

iv. CONTRACTOR will file to the appropriate insurance carrier after receipt of the
necessary information (insurance information, appropriate signatures, cligibility
verification, etc.), without delay and not to exceed five (5) days from initial upload.

1. CONTRACTOR shall provide daily clearinghouse transmission reports OR
provide BUYER with viewing capabilities.

v. CONTRACTOR shall Re-file claims as needed to insurance carriers.

vi. CONTRACTOR shall on occasion amend ePCR’s at the direction of the BUYER as
needed and refile when applicable.

b. CONTRACTOR shall ensure patient statements contain the following:

i. Provide a “Patient Notice of Privacy Practices” as required by the HIPAA Privacy
Rule,

ii. At the top of each statement provide both a toll-free telephone number and e-mail
address that is specifically for BUYER's accounts. Each statement shall include
account charges, payments and balance information on the patient accounts,

iii. Display a link to the BUYERS payment website.

CONTRACTOR shall provide in-house collections activity to including but not limited to the
following:

a. Third — party pavers shall be monitored for payments.

i. Follow up shall accur if payment is not received within 45 days of the billing date,
CONTRACTOR will rebill or appeal as necessary.

ii. If full payment from the third-party is not received within 60 days, the payment may
be sought from the patient via the self-pay billing process outlined below.

b. Self-pay accounts will be reviewed and worked by the CONTRACTOR as foliows:

i. Except where Federal Regulations mandate, all patients will receive an initial
statement after all patient’s demographic and insurance data sources have been
researched, but no later than five (5) calendar days of an account being entered into
the billing system.

1. Statements shall be sent to the patient every 30 days from the last patient
statement date or last claim filed date, whichever is later, until such time as
the account is paid in full or turned over to the BUYER's designated
collection company.

Monthly, each account meeting adjustment criteria shall be reviewed by the BUYER's designated
representative(s). Accounts classified as NMN, DOE, Bad Address, Minor’s, Workers Comp or Auto
will need to be reviewed and approved by the BUYER prior to being adjusted or sent to pre-
collections.

Prior to sending accounts to the collection agency CONTRACTOR shalk:

a. At minimum, send three (3) statements to the patient before an account is considered to be
turned over to the BUYER's designated collection agency.

b. The final patient statement (3¢ statement) will contain language indicating that the account
will be sent to pre-collections within fifteen 15 days if a payment or payment arrangement is
not made.

c. Verify patient demographics and insurance information with the receiving hospital(s) via
electronic interface with each hospital.





Bid #

d. Accounts one hundred and twenty (120) calendar days from upload will be reviewed and
sent to the BUYER'S designated collection agency each month in a “Pre-Collection” status.

i. Exception(s) to 120-day turnover;

1. Account in process of being appealed
2. Patients on payment plans

e. CONTRACTOR shall re-invoice and re-file claims as needed to insurance carriers for the
BUYER's designated collection agency for the life of the credit file - seven (7) years.

6. CONTRACTOR will Post payments daily as follows;

a. Al correspondences received in the BUYERS Lockbox(s) regarding primary and secondary
insurance payments received will be documented within three (3) business day in the patients
account.

b. All non-payment EOB information will be posted within five (5) business day to the patients
account and follow up action taken as needed. (Examples; ADR, Denials, etc.)

c. CONTRACTOR shall report recovery from the collection agencies (primary and secondary) on
a monthly basis. In addition, the CONTRACTOR will report monthly, to the collection agency
and the Buyer, all collections it has received on billings that have been previously tumed over
to the collection agency.

i. CONTRACTOR will keep an unmatched filing system of any payment they are
unable to post with copies of the checks and back up. A monthly report of unmatched
payments shall be generated and provided to the BUYER.

. CONTRACTOR shall submit in writing to BUYER all overpayments and identified
refunds no later than fifteen (15) calendar days from the time the overpayment was
made. A report with supporting documentation of all identified refunds will be sent
to the BUYER bi-weekly using the required reporting format.

ii. CONTRACTOR will provide a Cash Log of all postings by vendor at month end,

7. CONTRACTOR will produce an initial claim to process Indigent/Charity patient(s) within the
normal processing time established after receiving the rescue report and adjust in accordance with
Chapter 158.302 of the City of Jacksonville Ordinance Code.

a. The CONTRACTOR shall provide a monthly report, in Microsoft Excel format, to the
Fire/Rescue Division designee, as well as, the Finance Department/Accounting Division
designee of the BUYER detailing the number of indigent patient claims processed or
canceled, as well as, all other related information deemed necessary by the BUYER.

8. CONTRACTOR will provide the BUYER with the following management reports, transmitted
electronically on a Microsoft Excel spreadshect on a monthly basis by the 10th of the following
month, or, provide access to a comprehensive reporting system hosted by the CONTRACTOR of the
following reports and other reporis as may be needed:

a. Accounts Receivable summaries including detail to support the Summary report.

i. Accounts Receivable Aging Summary (30, 60, 90, 120 days and over) and detail to
support the Aging Summary report.

b. Monthly Charge Summary by Incident Date, as well as a breakdown into financial classes
(self- pay, Medicare, Medicaid, commercial insurance or other worker compensation etc.)
indicating the total number of accounts entered for each class and the corresponding
percentage by the number of accounts and charge amount. A detail report to support the
charge summary report.

¢ Monthly payments summary indicating the percentage of total collection attributable to each
tinancial class and a total dollar amount collected for each class. A detail report {o support
the payment summary report.

2=
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11.
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d. Monthly adjustments summary and detailed adjustments by incident date. These reports
will show the amount billed, the adjustment (if any), reason for the adjustment, net billing,
amount collected, and remaining balance.

e. Monthly “statutory adjustments” summary and detailed adjustments by incident date.
These reports will show the amount billed, the adjustment (if any), reason for the adjustment,
net billing, amount collected, and remaining balance. (Example: HMO Contractuais,
Medicare Contractual’s, etc.)

f.  Monthly New Accounts Summary.

g Monthly Non-billable Detail report. (Examples: Not Medically Necessary, John/Jane Doe's,
Bankruptcy, Deceased, Minors, and Probate)

h. Monthly Denial summary report indicating the reason for the denial.

i. 45 Day No Activity summary report indicating insurance company billed and total charges
billed, and date of last activity by insurance plan.

j- Monthly Collection turn over summary report and supporting detail.

k. Monthly Credit Balance report with cash credit balances, last transaction date, account #,

patient name and any other applicable balances.

Monthly Refund Summary report listing all refund requests submitted for processing.

m. A Monthly Recap report to be transmitted no later than the 10th of each month summarizing
the following for all services provided the previous month.

i. The total amount billed by Level of Service (LOS) - monthly and year to date basis
for

—

1. BLS ($ amount, # billings and % of billings)
2. ALSI ($ amount, # of billings and % of billings)
3. ALS2($ amount, # of billings and % of billings)
4. Mileage (S amount, and # of billings)
ii. The total collected by Financial Class — monthly and “Year to Date basis for”
1. Self-pay ($ amount and % of billings)
2. Moedicaid ($ amount and % of billings
3. Medicare ($ amount and % of billings)
4. Insurance ($ amount and % of billings)

n. Monthly Indigent Summary reporting dollar amount and the number of accounts on a year
to date basis.

0. Monthly ePCR Documentation Analysis Summary report by PCR author on accounts not

billed/ paid due to insufficient documentation.

p- Monthly 60 Day Lookback report consisting of but not limited to; DOS, Account number,
CCR number, Patient Name, Total Charges, Insurance Type, Insurance Name, Charges,
Adjustments, Payments, and Account Balance.

End of fiscal Year summary reports as requested.

a.  Reports for the period ending 9/30 (end of BUYER's fiscal year) must be received as soon as
possible, but no later than 10/15.

Provide Ad Hoc report capabilities and or other information that may be requested by the Buyer.
These reports are to be made ready for Buyer within 5 business days of the request to the Contractor.
Weckly CONTRACTOR will provide BUYER with open AR reports. Consisting of but not limited to:

a. DOS, Account number, CCR number, Patient Name, Total Charges, Insurance Type,
Insurance Name, Charges, Adjustments, Payments, Balance.

CONTRACTOR shall provide BUYER with reporting data needed to comply with the states Cost
Reporting requirements in a timely manner.
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a. Reporting data to consist of the following but not limited to; number of transports billed
during reporting period, payments received during reporting period - broken into reporting
financial classes, etc.

13. CONTRACTOR shall provide BUYER with reporting data necessary to comply with CMS’s Ground
Ambulance Data Collection System survey. All data needed must be segmented into primary and
secondary servicing locations to include but not limited to; level of service, transports by payer types
including Medicaid, Medicare, Self-Pay and Commercial insurances, and payments by payer types.

14. CONTRACTOR shall be able to meet CMS’s Emergency Pandemic billing mandates and foliow ali
Medicare’s Emergency Declaration waivers as published by CMS.

15. The CONTRACTOR on behalf of the BUYER shall comply with the following:

a. CONTRACTOR will comply with the privacy regulations pursuant to Public Law 104-191 of
August 21, 1996, known as the Health Insurance Portability and Accountability Act of 1966.
Subtitle F — Administrative Simplificalion, Sections 261, et seq., as amended (“HIPAA"), to
protect the privacy of any personally identifiable protected health information (“PHI") that is
collected, processed or learned as a result of the billing service provided. In conformity
therewith, it will:

i. Not use or further disclose PHI except as permitted by the City or required by Law.

ii. Use appropriate safeguards to prevent use or disclosure of PHI except as permitted
by this agreement.

iii. To mitigate, to the extent practicable, any harmful effect that is known to the
CONTRACTOR of a use or disclosure of PHI by the CONTRACTOR in violation of
this agreement.

iv. Report ta BUYER any use or disclosure of PHI not provided for by this agreement of
which the CONTRACTOR become aware.

v. Ensure that any agents or subcontractors to whom the CONTRACTOR provides; PHI
or who have access to PHI agree to the same restrictions and conditions that apply to
the CONTRACTOR with respect to such PHI.

vi. Make PHI available to BUYER and to the individual who has a right of access as
required undér HIPAA within 30 days of the request by the BUYER regarding the
individual.

vii. Incorporate any amendments to PHI when notified to do so by the BUYER.

viii. Provide an accounting of all uses or disclosures of PHI made by the CONTRACTOR
as required under the HIPAA privacy rule within sixty (60) days.

ix. Make their internal practices, books and records relating to the use and disclosure of
PHI available to the Secretary of the Department of Health and Human Services for
purposes of determining CONTRACTOR's and the BUYER's compliance with
HIPAA.

x. At the termination of the Agreement, return all PHI created or received by the
CONTRACTOR on behalf of the BUYER and if return is infeasible, the protections of
this agreement will extend to such PHI.

xi. Prepare and present for approval “Business Associate” agreement in accordance with
HIPAA guidelines.

xii. CONTRACTOR will provide evidence of completion of a satisfactory HITRUST
Audit within the past 12 months.

b. The CONTRACTOR must provide HIPAA compliant secure website(s) (a different site for

each of the main hespital groups) for the BUYER, the CONTRACTOR and the hospitals to
transmit and receive data from each other.
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i. Provide an Annual list of the electronic data connection and interface summaries
with each of the BUYER's designated hospitals, along with samples of each
download, or statistical connection data.

¢. The CONTRACTOR must provide a secure access via the Web to allow the designated
BUYER Administrators access to real time billing information and payment information for
quality management purposes.

i. CONTRACTOR will provide Proof of Compliance and certification {audit) of HIPAA
HITECH standards.

ii. CONTRACTOR will provide Proof of Compliance with and certification (audit) of
HIPAA HITECH standard on an annual basis prior to contract renewal each year.

iii. CONTRACTOR will provide documentation as written proof of validated of
optimum data transmission speeds, security / encryption license, written validation
on HIPAA secure websites and copy of most current SSAE 16 Report.

iv. Maintain accounts in the database system for the life of the account and recall /
retrieve any account when requested by the BUYER and or collection agency.

d. Among the specific uses and disclosures of PHI that may be made by the CONTRACTOR on
behalf of the BUYER include:

i. The preparation of invoices to palients, carriers, insurers and other responsible for
payment or reimbursement of the services provided by the BUYER to its patients.

il. The submission of supporting documentation to carriers, insurers and other payers
to substantiate the health care services provided by the BUYER fo its patients or to
appeal denials of payments for same.

e. CONTRACTOR shall have a current SSAE 16 (FKA SAS 70) on file - type I preferred, and
provide the BUYER with an annual update.

f. CONTRACTOR shall provide their Business Continuity Plan/ Disaster Recovery Plan and
Recovery timelines with proposal submission.

g CONTRACTOR shall provide a copy of the Compliance Plan with proposal submission.

h. CONTRACTOR shall comply with all applicable laws, rules and regulations pertaining to the
2003 Fair and Accurate Credit Transactions Act, to include but not limited to the Federal
Trade Commissions “Red Flag Rules”. This is to include all revisions and updates since the
2003 law passage as it pertains to creditors, billing agencies, covered entities, fire and rescue
agencies, EMS agencies, ambulance services, etc.

i. Red Flag Rules - CONTRACTOR acknowledges its obligations as your Business
Associate under the requirements of the Identity Theft Red Flag Rules promulgated
under the Fair and Accurate Credit Transactions Act of 2003 (“Red Flag Rules”)
found in 16 C.F.R. Part 681. In accordance with these obligations, CONTRACTOR
agrees:

1. toensure that activities are conducted in accordance with reasonable policies
and procedures designed to help detect, prevent, and mitigate the risk of
identity theft;

2. to have in place policies, procedures, and training to help detect relevant Red
Flags that may arise in the performance of services on BUYER's behalf;

3. that CONTRACTOR will use reasonable efforts to help ensure that any agent
or third party who performs services on CONTRACTOR'S behalf in
connection with BUYER accounts, including a SUB-CONTRACTOR, agrees
to implement reasonable policies, procedures, and training designed to help
detect, prevent, and mitigate the risk of identity theft; and
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4. to alert BUYER to any red flag incident of which CONTRACTOR becomes
aware and

5. the steps CONTRACTOR takes to mitigate any potential security
compromise that may have occurred and provide a report of any threat of
identity theft as a result of the incident.

1. CONTRACTOR shall provide account information to support BUYER in all EMS billing
audits and other administrative and judicial proceedings relating to the CONTRACTOR's
scope of services including, but not limited to, the following:

i
it
iii.
iv.
V.
vi.

Vii.

viii.

xi.

PCR information that has been captured into the billing system.

Transaction history.

Explanation of benefits (EOB) images.

Documentation supporting services provided, including level of service.

All documentation and information reasonably requested by the BUYER.

Non-legal review of accounts being audited to assist BUYER in properly analyzing
auditors’ findings. Research, investigate, identify and verify recipients of services,
claims for reimbursement, and payments received.

Provide BUYER with detailed explanations and justifications of claims submitted and
levels of services, in a format as specified by BUYER; review of all explanations and
justifications by the CONTRACTOR's compliance officer, a senior coder, and
CONTRACTOR personnel having a previous or current certification of paramedic, or
higher, and having EMS experience.

Participate in discussions to facilitate the audit process and ultimate resolution.

On site access to BUYER and/or audit personnel, as necessary, for the review of
documentation and billing processes.

Cooperate with any administrator or judicial proceeding including, but not limited
to, providing testimony and responses to discovery requests.

Annual on-site visits to the Contractors processing center that processes the Buyers
claims at the expense of the Contractor.

j-  All patient billing / collection and report information will be on one database platform.
Should the CONTRACTOR change hardware or software platforms, the CONTRACTOR will
be responsible to move and / or convert the BUYER's data to the updaled platform at no cost
to the BUYER.

k. CONTRACTOR shall be responsible for furnishing training to all appropriate COJ personnel
on issues regarding HIPAA compliance, Medicare/Medicaid requirements, PCR
documentation, refund/write-off considerations and requirements and other such related
issues regarding billing for ambulance service as needed.

ii.

16. The CONTRA

The CONTRACTOR shall furnish sufficient staff to provide and/or participate in
training programs for COJ personnel on a quarterly basis or as requested by COJ for
the training of newly hired and/or personnel reassignment within the COJ.

The CONTRACTOR shall provide annual continuing education modules for field
personnel on data collection and report writing. Continuing education shall be
accomplished either on-site or through a web-enabled learning system.

CTOR will maintain a Patient Advocate on site at a location determined by the BUYER,

which is currently at Fire & Rescue Headquarters. That individual will be the single point of contact
(patient advocate) for all billing and billing related questions/complaints from patients.

.





17.
18.

19

20.

21

24,

26.

27.
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i. The patient advocaie will report to the CONTRACTOR and an in-house “designated official” as
determined by the BUYER. The patient advocate will follow the 8:00 a.m. - 5:00 p.m. OR
BUYER'S current work schedule requirements.

ii. The work duties of the patient advocate will be determined jointly between the
CONTRACTOR and the Jacksonville Fire & Rescue Department. Such duties will be in writing
and signed off by both parties.

The CONTRACTOR shall assign an Account Manager for BUYER's point of contact,
CONTRACTOR shall provide adequate staffing during EMERGENCY Declarations without sending
BUYER's account to offshore locations for processing.
The CONTRACTOR shall, on a monthly basis, screen their workforce members and subcontractors
through the U.S. Department of Health and Human Services’ List of Excluded Individuals and
Entities (LEIE) database. No persons on the LEIE may be permitted to work under this agreement.
Reports providing proof of workforce screening shall be provided to the BUYER upon request.
Annually in accordance with Chapter 123 of the City of Jacksonville Ordinance Code, the
CONTRACTOR shall make recommendations in writing to the Chief of Rescue regarding any
changes to the fee schedule that may be needed.
The CONTRACTOR shall provide updates in advance regarding any statutory changes as they relate
to insurance that may affect the methodology of the billing process (i.e. procedures, procedure codes
and fees, etc.) in writing to the Chief of Rescue and EMS Billing Manager. In all cases, the
CONTRACTOR shall be in compliance with all statutory changes which may occur.
The CONTRACTOR will provide the following by the implementation date:

a. All postage, including overnight when necessary, for all correspondence between the billing

company and the City that is necessary to support the billing process.

- The CONTRACTOR must disclose present back-up procedures for daily, weekly and monthly

backups, off-site storage locations and the safeguarding of the database information.

a. A copy of the CONTRACTOR's contingency plan for disaster recovery for various states of
emergency to include natural and man-made shall be submitted to BUYER prior to
implementation date.

Provide, within thirty (30) days after termination of the contract and at no cost to the BUYER, a
detailed listing of all accounts and continue to provide the BUYER maintenance for the life of the
credit file (7 years) on every account processed by them; including but not limited by the following;

a. Posting payments received from the primary and secondary insurance and payments
received from the collection agencies designated by BUYER to the individual’s account.

b. Report payments received to the collection agency designated by the BUYER.

¢. Re-submitting of claims and patient invoices when necessary.

d. Turn over billing to a collection agency designated by the BUYER as needed.

- At the BUYER's discretion, the CONTRACTOR, at no cost to the BUYER, shall convert all active and

inactive files to the BUYER's new billing company prior to the life of the credit file (7 years),

At the BUYER's discretion, the CONTRACTOR, at nio cost to the BUYER, shall convert all active and
inactive files from the prior billing company to their prospective format as required and maintain
such records as specified by the BUYER, with updates as needed on an on-going basis in accordance
with the contract requirements.

Exemplify desirable current communication technologies and systems in regards to the
billing/collection process with the insurance carries as well as with the patients. Accepting current
forms of payments including credit card and check payments by phone and online.

Develop / provide a matrix of quality measurements the City can expect from the CONTRACTOR. A
monthly quality compliance report shall be produced indicating how monthly results and
performance (Quality levels) measures with the established goals and standards (timelines, error
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rates, etc.) ranked. This includes a matrix brenkdown by report author, by reimbursement percentage
and why the account was denied payment. This report or matrix will be due to the BUYER no later

than the 10th of each month. The CONTRACTOR will meet with the BUYER at the BUYER's location
to discuss and review billing issues.

(End of Section 4 - Remainder of page intentionally left blank)





AMBULANCE BILLING SERVICES

ESC-0317-21 - FINAL SCORING/RANKING

Evaluation Score Demo Score (3 Proposals) Total Combined Score (200 Maximum) Final Rank
83.00 91.00
DIGITECH COMPUTER, INC 174.00 1
CHANGE HEALTHCARE
TECHNOLOGY ENABLED, 76.00 8225
SERVICES, LLC 158.25 3
EMS MANAGEMENT & 78.00 81.00
CONSULTANTS, INC. 159.00 2






AMBULANCE BILLING SERVICES (REBID)

DEMONSTRATION EVALUATION

ESC-0317-21
Total Paints (100 25 Points 10 Points 26 Points 15 Points 16 Points 10 Points OVERALL
Revenue Cycle implemantation (On
Vendors Management Clearinghouse AR Managment Reporting Miscellaneous Boardin 100 Polnts Max
Christel Bumos 20.00 10.00 25.00 15.00 1200 10.00 92.00
Aprll Mithchall 21.00 9.00 21.00 15.00 14 00 10.00 90.00
Average 20 50 9.50 23.00 15.00 13 .00 10.00 91.00
)
Christel Bumgos 20.00 8.00 2000 12.50 12.00 10.00 B2.50
April Mithchell 15.00 10.00 18 00 13.00 13.00 900 §2.00
Avora 18 50 9.00 15.00 12.75 12.50 8.50 82.25
Christel Burgos 20 00 8 00 25.00 1200 10.00 8.00 83.00
| Mithchell 18.00 8 00 20.00 13.00 12.00 8.00 79.00
Avel 19,00 8 00 22.50 12.50 11.00 8.00 81.00






AMBULANCE BILLING SERVICES

ESC-0317-21 - PROPOSAL EVALUATION SCORING MATRIX

75 Points OVERALL

Computer, inc

Christel Burgos

Total Polnts !100} 5 Points 20 Points
Vendors Competence Cost Requirements

100 Points Max

Checklist

April Mithchell

Averaa

Christel Burgos

April Mithchell

4.00

18.00

Average
ol

LSk

Consultants.

Christel Burgos 5.00
April Mithchell 3,00
Average 4.00






TITLE: Ambulance Billing Services RE-BID
BiD NO.: ESC-0317-21

OPEN DATE: 02/24/21

ANALYST: Olive Wallace-Cohen

No. Invited: { 12) No. Recelved:; (3) No Bids: (2)
Recordad By: John Hernandez Announcer: Sokkhar Muon

Digitech Computer, Inc.

Change Healthcare Technology

EMS Management & Consultants, Inc.

ADDENDUM (2)

Collection Fea: 3.45% 3.59% 3.20%
Meadicaid Fee (monthly): $11,000 $12,500 $11,000
Statements made regarding meeting
NOTES: minimum requirements however, coples
of licenses not Included
Competence 5
Overall Cost 20
Requirements Checklist 75
Total Polnts 100
MINIMUM REQUIREMENTS ‘/ \/
CONFLICT OF INTEREST v v v
INSURANCE AGENT ACKNOWLEDGMENT v v v
v v v

Page 1






ATTACHMENT B-1
Demonstration Evaluation Criteria

ON-SITE DEMONSTRATIONS. Based on the scoring of the Responses, Buyer will select no fewer than
three (3) but no more than five (5) of the highest scoring Proposers to participate in on-site demonstrations.
Twoand a half (2.5) hours will be allotted for this meeting. Proposer must provide a live demonstration of
their application, highlighting the processs for Medicare, Medicaid, commericial and self-pay accounts.

The demonstration evaluations will be based upon the criteria identified in the table below. In preparation
for the on-site demonstration, please adhere to and see the requirements stated in Section 4 of this Proposal.
Please note that the on-site demonstrations categories have a combined total of 100 points.

Maximum
Criteria Description of Criteria Points
Available
Transport upload/chart creation, verification reporting (daily),
Revenue Cycle demographics verification, hospital connectivity, insurance verification 25
Management (MC, MK, Comm, S/P), documentation analysis (incomplete patient
charts), coding, invoice creation, patient statements
. Transmission acceptance, transmission rejections, payments/EOBs,
Clearinghouse ACH remittance advice =
Payment posting, refunds, short pays, appeals, adjustments, reports,
AR Management indigent/charity write offs, payment plan monitoring, bad debt 25
identification/ transfer
Reporting Ad Hoc reporting, year-end financials, month-end closing reports 15
External audits, internal audits, chart audit trails, data retrieval, Oracle
Miscellaneous integration experience, ePro integration experience, patient portal, 15
quality assurance
Implementation (On- | Explain process, timelines, operational guarantees, implementation 10
boarding) training
100

Maximum Available Score






DEMO SCRIPTS — RSC-0351-20: EMS BILLING SERVICES

Disclaimer:

Due to the essence of time, only the following will be presented, and do not reflect all processes
required to be performed during the duration of this contract. Final scoring will be determined
on these presentations only.

Revenue Cycle Management

RCM Transport / ePCR Import and Verification Reporting
1.1
Demonstration Objective: The vendor will demonstrate the process of Electronic Patient Care Report
(ePCR) Import upload and Verification Reporting. (indicate length of time this process will take)
e [Extract Received
¢ Daily confirmation report
o File name
o Status
o Errors
o Warnings
o Resubmitted
o New
SAMPLE:
1 Files Submitted, O Errors, 0 Warnings
_ File Status |Errors i.Wam!ngs 'Resubmitted New
NEMSIS34EMSDataSet_44716.xml Processed 0 0 0 212
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows.
* The “nightly extract file” from the City of e DocuMed
Jacksonville has been received. e (COJ
e Vendor
Expected Outcome:
COJ's Patient Care Reporting (PCR} System will transmit a nightly batch of reports to the Vendor that are
ready for the billing process to begin. Vendor will receive the extract file and create a nightly confirmation
report that will be sent back to COJ that includes the above information.
RCM New Billing Daily Detail Confirmation Report
1.2

Demonstration Objective: The Vendor will demonstrate the process for creating “New Billing’s Daily” and
provide a sample of the final report. (Indicate length of time this process will take)

e  Report to Include
o Import Date
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Patient Name
Date of Service

o Billing Vendor's assigned account number
o COJFs CCR number

o Total Current Charges

o Mileage

o LOS

o}

o]

SAMPLE:

Impart Date Account CCR # = Tatal Miieage Level Of Patient Name |Date of Service |
Number Current Service

Charges

DuckcDonale 123072019
o Doe. Jahn 01/01/2020
2020 BEOZAA9R  FRODISTS0-2020-0202 . SGRAO0.  22ALS1  Duckpafy | 92317008

01032020 56023500 FR-00014660-2020-02-05 $850 00 104 ALS2  Mouse, Mickey 010172030
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows.
¢ The “nightly extract file” from the City of e Vendor
Jacksonville has been received, and errors
resolved.

Expected Outcome:

vendor will create a daily “New Charges” report that will list the above required data fields to be sent to
the EMS Billing Manager. In addition, Vendor will be required to submit charges, adjustments, and
payments, to be imported daily to the accounting team (Sample of each required import are listed at the
end of the Script Requirements. These do not need to be demonstrated, however, will be a requirement
of the contract).

RCM Demographic’s and Insurance Verification
1.3

Demonstration Objective: Vendor will demonstrate process(es) used to verify accuracy of patient
demographics and Insurance information. (Indicate length of time this process will take)

e Hospital Interface(s)

o List local Hospitals already interfaced with, if applicable.
e Database warehouse(s)

o List databases used to verify insurance information

Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows.

e The Vendor has created an ePCR file for the e Vendor

transport being billed.
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Expected Qutcome:
Vendor will verify and identify any missing demographic and insurance information relating to ePCR and
update files accordingly.

RCM ePCR Documentation Analysis
1.4
Vendor will demonstrate process{es} for ePCR Documentation Analysis and provide examples of how data
is reviewed and corrected.
e Review conducted
®  Missing / Incorrect information identified and updated
o Incomplete chart information
= Pick up Location
= Destination Location
*  Mileage
® Signatures
* Medical Chart incomplete
o Chief complaint
o Vital signs
* Intervention{s) performed
= Medication(s) administered
o Assessment(s)
o OPQRST
o Pain Level when pain present
Preconditions: Participants
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
* Complete integration of the chart has taken e DocuMed
place, e COJ
e Vendor
Expected Qutcome:
Vendor will review the ePCR and flag any and all missing chart elements and update as needed prior to
coding.
RCM Coding
15

Demonstration Objective: Vendor will demonstrate process(es) relating to how coding is completed, and
how issues are resolved (Indicate length of time this process will take, and the level of
training/certifications of coding staff).

¢ |dentification of missing / incomplete information
Process for obtaining missing / incomplete information
* Elements for Coding
© Assign appropriate HCPCS and ICD-10 codes

Preconditions: | Participants:
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It can be assumed that the following processes have
occurred:
e Medical chart has been reviewed and
deficiencies corrected prior to coding

For the purpose of this demo the Participants /
Roles have been identified as follows:

e Vendor

e COJ(if applicable)

Expected Qutcome:

Vendor will demonstrate proficient ability to accurately code medical charts for billing purposes.

RCM Front-End Edits
1.6
Demonstration Objective: Vendor will demonstrate process(es) relating to how Front-End (Bill scrubber
edits) edits are reviewed and corrected prior to Clearinghouse submission. (Indicate length of time this
process will take).
e Correct coding (HCPCS and ICD-10 codes)
¢ Correct modifiers
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
e Maedical chart documentation is accurate e Vendor
and complete e COJ (if applicable)
Expected Qutcome:
Vendor will demonstrate process(s) in place to identify chart coding and billing deficiencies prior to
Clearinghouse submission.
RCM invoice Creation / Patient Statements
1.7

Demonstration Objective: Vendor will demonstrate process{es} relating to how invoices are created,
including patient statements (Indicate length of time this process will take).

s 1500 forms
s  ANSI 835 transmission
+ Patient Statements
o Patient Privacy Notices (PPN)

Preconditions:

Participants:

It can be assumed that the following processes have
occurred:
s Medical chart documentation is accurate
and complete

For the purpose of this demo the Participants /
Roles have been identified as follows:
¢ Vendor

Expected Outcome:

Vendor will demonstrate end-product of invoice creation. Including; ANSI 835, 1500, Patient Statement(s)

cycle and PPN.
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RCM Not Medically Necessary
1.8
Demonstration Objective: Vendor will demonstrate process(es) relating to how accounts are identified as
not meeting Medical Necessity and notifying City of Jacksonvilie of such {Indicate length of time this
process will take).
¢ Does not meet Medical Necessity
¢ Reporting to COJ account status
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
¢ Medical chart documentation does not e Vendor
support Medical Necessity
Expected Qutcome:
Vendor will demonstrate how claims are flagged for not meeting Medical Necessity and steps taken to
either resolve or/and notify the City of Jacksonville.
. CLEARINGHOUSE
CH2.1 | Transmission Verification Reporting
Demonstration Objective: Vendor will demonstrate process(es) relating to how tracking of Clearinghouse
submission(s) is verified. ** ALL processes in this section include secondary and tertiary insurance
submission where applicable. (Indicate length of time this process will take).
* Rejection Reports
® Successful Submission Reports
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
¢ Medical chart has been transmitted in a s Vendor
batching process to the clearinghouse ¢ (Clearinghouse
Expected Outcome:
* Vendor will demonstrate process(s) in place to verify that the billing batch has been received and
accepted with no errors.
CH 2.2 | Claims Monitoring

Demonstration Objective: Vendor will demonstrate process(es) relating to how tracking of Claims is
monitored. (Indicate length of time these processes will take).

¢ Payment

o EOB's

o ACH Remittance Advice
* Denial / Rejections
* Noresponse
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Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
e Claims have been successfully received by e Vendor
Clearinghouse. e C(Clearinghouse

Expected Outcome:

Payments will be identified and sent to posting department, Denials will be identified and sent to AR
follow up department, Rejections will be sent to AR fallow up department. No response claims will be
resubmitted.

Accounts Receivables Management

ARM Payment Posting
3.1
Demonstration Objective: Vendor will demonstrate process{es) relating to how Payment posting is
completed, as well as identifying unknown payments, identifying overpayments and resolving issues
related to these processes. {Indicate length of time these processes will take).
e Payment Posting
o Insurance
o Patient
¢ Unknown Payments
o Resolution
¢ (Cverpayments
o Refund Process
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
» Claims have been processed by the e (learinghouse
Clearinghouse. e Vendor
Expected Outcome:
Payments will be posted to the appropriate invoice; overpayments will be identified, and refund process
has begun within 60 days. Unknow payments are identified or returned (as appropriate).
ARM Short-Pay Claims reprocessed
3.2

Demonstration Objective: Vendor will identify all/any payment that falls short of appropriate payment
amount. (Indicate length of time these processes will take)

s Short-Pay claims identified
o Refiled
e Appeal
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Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
* Payments have been received and posted to e Vendor
correct invoice.

Expected Qutcome:

Vendor will identify when a claim has not been paid in full and will refill/appeal short-pay amount(s) as
necessary, and in a timely manner.

ARM Denied Claim Appeals
3.3
Demonstration Objective: Vendor will demonstrate process(es) relating to how Denied claims are
processed. {Indicate length of time this process will take).
¢ Appeal Claims
o All Levels
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
¢ Claim has been denied s  Vendor
Expected Qutcome:
Vendor will identify all denied claims and will appeal as appropriate. If clam was incorrectly billed, Vendor
will seek alternative payment options.
ARM Adjustments
3.4

Demonstration Objective: Vendor will demonstrate process(es) relating to how Statutory Adjustments are
processed. (Indicate length of time this process will take).

* Post Statutory Adjustments — process for notifying City of Jacksonville

o Medicare
o Medicaid
o HMO
o Jail Transports
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
* (Claim Statutorily requires an adjustment e Vendor

Expected Outcome:

Vendor will identify all claims that require Statutory Adjustments, post the adjustment, and notify City of
Jacksonville of adjustment on a regular basis.
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ARM Charity Write-Off Requests
3.5
Demonstration Objective: Vendor will demonstrate process(es} relating to how Charity Write-Off Requests
are processed. (Indicate length of time this process will take).
o Charity Write-off Requests: process for notifying City of Jacksonville
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
e Patient has requested a Charity Write-off » Vendor
adjustment e (COl
Expected Outcome:
Vendor will notify the City of Jacksonville of a Charity Write-off request from a patient. Following the
Charity Write-off guidelines, and documentation requirements, Vendor will submit all paperwork for
approval to the City of Jacksonville.
ARM Payment Plan Monitoring
3.6
Demonstration Objective: Vendor will demonstrate process(es) relating to how the Payment Plan
ronitoring process is managed. (Indicate length of time this process will toke).
e Payment Plan Monitoring
o Statement Cycle
o Missed Payments
o Bad Debt Recommendation
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
e Patient has requested Payment Plan e Vendor
e Payments may be received on time o C(COJ
s Payments may not have been received on
time.
Expected Qutcome:
Vendor will set up and monitor payment plan agreements in accordance with City of Jacksonville
requirements. If/when a payment is missed, Vendor will advise patient they are in default of the
agreement and further actions may be taken including recommendation to send account to a Collection
Agency.
ARM Bad Debt Recommendations
3.7

Demonstration Objective: Vendor will demonstrate process(es) relating to how the unpaid claims are
identified, with timelines, and are flagged in order to send to the City of lacksonville’s Callection Agency.
(Indicate length of time this process will take).
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e Identify unpaid claims ready for Collection Agency
» Transfer process for sending claims to Collection Agency

Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
¢ Unpaid claims identified * Vendor
s COJ

Expected Outcomes:
Unpaid claims are identified and reviewed for alternative payment options. When no other options are
identified and pursued, prepare claim(s) to be sent to the Collection Agency.

ARM Miscellaneous Accounts Receivable Follow Up
3.8
Demonstration Objective: Vendor will demonstrate how the following categories are address and
processed (Indicate length of time this process will take).
e Self-Pay accounts
e Doe accounts
¢ Bad Address
o International Addresses
o Homeless
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows;
*  Unpaid claims identified e Vendor
o COf
Expected Outcomes:
Unpaid claims are identified and reviewed for alternative payment options. When no other options are
identified and pursued, prepare claim(s) to be sent to the Collection Agency.
V. REPQRTING
REP 1. Reporting

* Demonstration Objective: Vendor will demonstrate how the following reports are
produced/requested and sent to the City of Jacksonville (Indicate length of time this process will
take).

Ad Hoc Reporting
Month-End closing reports
Year-End Financials
Financial Class Utilization
o Medicare, Medicaid, Commercial Ins, Self-Pay
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= HMO
® Financial Class Collection Ratio’s

o Medicare, Medicaid, Commercial Ins, Self-Pay
s HMO

*** Any data required for Federal/State Reporting Programs ***
(IE. FL. PEMT, CMS Ground Ambulance Survey)

¢ LOS Utilization

¢ Claims Denial Analysis

¢ Refunds

e Charges, Adjustments, Write offs
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:

¢ Revenue Cycle Processing ¢ Vendor

e« COJ

Expected Qutcome: -

Vendor can demonstrate the ease of requesting financial data for required reporting operations in a timely
manner, that is easy to understand.

MISC 1. | Audits
Demonstration Objective: Vendor will demonstrate how Audits are completed and results sent to the City
of Jacksonville {Indicate length of time this process will take).

e External Insurance Audits
e Internal Compliance Audits
¢ Chart Audit Trail Audits

e Security Audits

+ LEIE Audits

e Data Breaches

Preconditions: | Participants: :
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
e Revenue Cycle Processing e Vendor
e COJ
Expected Outcome:

vendor can demonstrate checks and balances in place to mitigate Risk exposure.

MISC Patient Portal
1.2
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Demonstration Objective: Vendor will demonstrate patients access to a Patient Portal in order to update
insurance, or, link to the City of Jacksonville’s website to make payments on-line.

e Patient Portal
®  On-Line payment process

Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
* Patients insurance information is missing or e Vendor
inaccurate
* Patient is responsible for payment

Expected Outcome:
Vendor can demonstrate the ease of submitting insurance information and/or linking to COJ's website to
make a payment and is easy to understand.

MISC Customer Service
13
Demonstration Objective: Vendor will demonstrate / discuss patients access to a Patient Advocate {to be
located on site at the City of Jacksonville Headquarters.
* Patient Advocate
© Hours
o Backup 800 number for Customer Service
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
¢ Patients insurance information is missing or e Vendor
inaccurate e COJ
* Patient is responsible for payment and
wants a payment plan
s Patient has a question that needs to be
addressed speaking to a Representative
Expected Outcome:
Vendor can demonstrate the ease of connecting to a representative of the City of Jacksonville Fire Rescue
Department {Vendor] in order to resolve any issues relating to the patient’s EMS transport service.
MISC System Integration Experience
1.4

Demonstration Objective: Vendor will demonstrate / discuss previous system integrations, specifically
Oracle, and DocuMed. If the Vendor does not have experience with these Vendor Systems, please discuss
other integrations and the approach(es).






DEMO SCRIPTS — RSC-0351-20: EMS BILLING SERVICES

s Demonstrate / Explain what constitutes a good system integration
e Demonstrate / Explain process{es) for overcoming integration obstacles.
» Give examples of both a successful / difficult integration

o Discuss lessons learned

o Discuss any challenges that could not be overcome.

Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
s Vendor has experience with large ¢ Vendor
organization implementations e COIJ

Expected Outcome:
Vendor can demonstrate the ease of implementations with other large local government entities and can
overcome obstacles through open communication between Vendor and client.

V. Implementation (On-Boarding)
IMP 1. | On-Boarding
Demonstration Objective; Vendor will demonstrate On-Boarding; process, timelines, operational
guarantees, and implementation training.
e Process
o System Test files
o DocuMed -ePro
s Oracle
e Milestone timelines
o Credentialing
e Operational guarantees
o On-boarding complete by June 30", 2020
¢ COlJ staff training
e Communication process {with timelines)
Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
e Vendor
e Assume contract has been awarded s COJ
Expected Outcome:
vendor can demonstrate the ease of On-Boarding the City of Jacksonville and meeting June 30" 2020, cut-
over date.
IMP 1.2 | Misc. Vendor Strengths

Demonstration Objective: Vendor will have 10 Minutes to demonstration / discuss any portions of the
system that exemplifies the Vendor’s strengths in providing services to the City of Jacksonville over other
Vendors providing like services.
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¢ Company Strengths

Preconditions: Participants:
It can be assumed that the following processes have | For the purpose of this demo the Participants /
occurred: Roles have been identified as follows:
* Vendor
* Assume contract has been awarded s COJ
Expected Outcome:

Without naming other Vendors, explain your strengths that set you apart for other Vendors.

PROCESS FLOW DIAGRAMS

FATIZHT STATELINT S PATIENT PCRTAL

INSURANCE VERIFICATION
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City of Jacksonville, Fire Rescue Department
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SAMPLE IMPORT FILES (Required for this contract).

ag By
COJ_AST_AR_CashRe COJ_AST_CONV_AR_ COS_AST_CONV_AR
ceiptTemplate.xlsx Adjustment_importxl nvoicelmport_Single$
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~—SUBJECT: AMBULANCE BILLING SERVICES (REBID)

BID #: ESC-0317-21 OPEN DATE: 2021-02-24

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
= ———=== TRUPUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT

AGENCY: FIRE/RESCUE
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED; 12 NUMBER RECEIVED: 3 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
On February 24, 2021, the City of Jacksonville, Procurement Division received three (3) responses for subject bid.

The Evaluation Committee has completed their review and recommends approval to move forward with On-site
Demonstrations/ Oral Interviews with the three (3) top scoring/qualifying vendors as listed below. The ranking of first, second,
and third designates the order of qualification of these firms.

1. Digitech Computer, Inc.
2 EMS Management & Consultants, Inc.
3. Change Healthcare Technology Enabled Services, LLC
ATTACHMENTS: Regommendation Memo, Scoring Sheet, Tabulation, Evaluation Matrix
ANALYST: - ‘19-% RESPECTFULLY SUBMITTED: /ﬂl/\/
qOLIVE WALLACE-COMEN GREGPIRY/PEASE, CHIEF
PROQURERMENT DIVISION

CONCURRENCE BY: Keith Powers, Fire Chief

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBER W MEMBERS DISAPPROVING _ &7 DATE: 3 / 25 / 202
J

A7

-\
AZ(TI/N OFA)"’ARI\?NG AUTHCLI}I(TY DATE 2 / - ’ et

/M

PROVED DISAPPROVED
OTHER A) f I /\An ~_Brian Hughes
/( ff\ ‘{ /} v Chief Adminisirative ORicer
SIGNATURE OF AUTHENTICATION For: Mayor Lenny Curry
W ) v Under Autharity of:

Executive Order No: 2019-02






SUBJECT: FLEET MANAGEMENT SYSTEM REPLACEMENT
BID #: ESC-0326-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT — PERIOD OF
SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT FOR A PERIOD OF FIVE (5) YEARS, WITH ONE (1)
ADDITIONAL TERM OF UP TO THREE (3) YEARS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 34 NUMBER RECEIVED: 2 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to move forward 1o conduct On-Site or Virtual Software Demonstrations as outlined in Section

2.5.C.2 Evaluation of Responses with the two (2) highest scoring responsive, responsible contractors TT Faster LLC dba:
Faster Asset Solution and Asset Works.

Below are the contractors with the following scoring ranking.

TT FASTER LLC dba: FASTER ASSET SOLUTION  92.84 points
ASSET WORKS 92.75 points

Attachments: Recommendation Memo, Bid Tabulation Sheet, Scoring Matrix, Terms and Conditions, Description of

Services ) @/

Analyst: _/ RESPECTFULLY SUBMITTED:; "%ﬁ
RUBEN OLA GREGJRY/FEASE, CHIEF
PROCHREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/ClI

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ____ MEMBERS DISAPPROVING . DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

1y

JACKSONV1LLE

DATE: April 29, 2021
TO: Greg Pease, Chief of Procurement Division _
Kenneth E. oy ivar
THRU: .Kenneth Lathrop, Chief of Information Technologies / CIO Lathrop Date, 20210029
Stephen Digitally sipned by
FROM: Stephen Herczeg, GIS Manager Siaphen Herczeg
P ° 9 Herczeg  Bmemermes

SUBJECT: ESC-0324-21 Fleet Management System Replacement

The Information Technologies Division (ITD) received two (2) supplier bid responses and
one (1) no bid from the City of Jacksonville, Procurement Division on March 17, 2021.

As outlined in the RFP, Section 2.5 - Evaluation of Responses, C.2 “The City of Jacksonville
will short list no less than two, but no more than four responses for the On-Site or Virtual
Software Demonstrations”. The Evaluation Commitiee has completed their review and
requests approval to move forward with an On-Site or Virtual Software Demonstration
from the following two (2} responding suppliers.

1. TT FASTER LLC dba Faster Asset Solutions
2. AssetWorks LLC

Your favorable consideration of ITD's request is appreciated.

CC: Chris Tongol, Chief of Fleet Management Division
Erik Preacher, Fleet Management Administrator
Paul Freeman, Enterprise Applications Manager
Elizabeth Brown, IT Operations Manager
Thomas Ossi, Technology Contract and Records Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonviile, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





BID TABULATION SHEET

TITLE: FLEET MANAGEMENT S.YSTEM REPLACEMENT &

BID NO; ESC-0326-21 VO?,?é > &

OPEN DATE: 03/17/2021 _ A &

[PURCHASING ANALYST: RUBENOLA é@é& o &

NO. INVITED: (34) No. Received: (2} No Bids: {1} | éﬁ"(‘? @ v.‘-’f’

RECORDED BY: J. Hernandez, BID ANNOUNCER: R. Barnett

Item #1 - For an On Premise Solution, the Vendor shall provide a detailed breakdown for a minimum

of two environments (UAT and Production) o bty

Item #2 - For a Hosted/SAAS Solutfon. the Vendor shall provide a detatled breakdown for a minimum |

of two environments (UAT and Production) | e 1 AR
TOTAL PRICE $1,888,407.00 $1,885,855.00

= — —_— . Y . T s

NO. DESCRIPTION (Attachment B-Evaluation Criteria) POINTS

COST: The proposer submitting the lowest cost to the Clty shall recelve the
maximum number of points for cost. Each sub-sequentially higher cost shall
be divided into the lowest cost received and the products score % will be 30 2906 0,00
multiplied by the maximum points available to render the points. ?
Score = ({Lowest Bid)Next Low Bid) X 30

REQUREMENT RESPONSE: All requirements will be evaluated and scored
based on the conlractor response and how the product is able to meet the
2 requirements. 1] 56.79 56.84

Maximum of sixty (60} points

REFERENCES: Proposer submiited five {5) customer references where the
proposer has successiully provided five {5) consecutive years of experience
providing Fleet Management Software solutions.

a Aeferences should contain the following: 10 5.00 5.00
Point of Contact, Phone Number, Address, Email Address, Descriplion of ) ;
Services
Verified references wiil be awarded two (2) points each for a maximurmn of 10
points. i

) _____Total Points 10 = 9275 s IS seae
r:‘EOM DESCRIPTION (Attachment B1-On-Site or Virtual Evaluation Criteria) | POINTS iI |
; , i e ! i
PRESENTATION: Implementor's overall presentation, knowledge and 15

understanding of the solution.

SYSTEM FUNCTIONALITY: Demonstrations of the end user proceeding through

daily operations for vehicle repair and fleet management, to include but not

limited to: work order entry, work order approval, workilow, warranty, recall, 15
maintenance flags, sublet service entry, work order auditing, accounting

functions (A/P and A/R), vehicle lifecycle analysis, vehicle replacement, asset

tracking and out-oi-box reporting.





OVERALL EASE OF USE: Intuitiveness of the solution to the novice user, user
3 friendliness of the system, and ease of navigation between applications and 30
work processes.

a SYSTEM FLEXIBILITY: Ability for the City’s systems administrator to make 10
configuration changes to the system.
5 REPORT CREATION: Ability to quickly produce ad-hoc or custom reports, 10

Score = {Lowest Bid/The Bid) X 50

Total Points 100

GRAND TOTAL POINTS, 200

Busginess/Corporate References:

| v | v
Insurance Agent Acknowledgement Form: B v
Conflict of Interest: v . ”
Addendums ( 1,2,3):
12,3 ! 1,23

COMMENTS:





SCORING MATRIX - (B) (EVALUATION CRITERIA)
___ESC-0326-21 FLEET MANAGEMENT SYSTEM REPLACEMENT

30 Points 60 Points

10 OVERALL Rank
CRITERIA COST: The proposer submitting the lowest  |REQUREMENT RESPONSE: All requirements |[REFERENCES: Proposer submitied TOTAL

cost to the City shall receive the maximum
number of points for cost. Each sub-
sequentially higher cost shall be divided into
the lowest cost received and the products
scora % will be multiplied by the maximum
peints available to render the points.

Score = {(Lowest Bid)Next Low Bid) X 30

will ba evaluated and scored based on the
contractor response and how the product is
able to meet the requirements.

five (5) customer references where | POINTS {100)
the proposer has successfully
providad five (5) consecutive years
of expariance providing Fleat
Management Soliware solutions.
Relerences should contain the
following:

Paoint of Contact, Phone Number,
Address, Email Addrass,
Description of Services

Verified references will be awarded
two (2) points each for a maximum
of 10 points.

Maximum of sixty (60} points

~ TT FASTER LLC dba FASTER ASSET SOLUTION |

!

o — . s T [RS— .. w L P

Reviewer 1 (Crig Tongol) 29.96 58.25 6.00 94.21
Reviewer 2 (Erik Preacher) 29 96 5685 600 92.61
Reviewer 3 {Sleve Herczeg) 29.96 55.48 6.00 91.44

Average

Reviewer 1 {Cris Tongol} 30.00 57.86 500 93.86
Iﬁa_vlewer 2 {Erik Preacher} 30.00 58.06 6.00 94,06
Reviewer 3 {Steve Herczeg) 30.00 54.60 6.00 90.60

Average i 30.00 ] 56.84 6.00 92.84 1.00






SCORING MATRIX - (B-1) (ON-SITE OR VIRTUAL DEMONSTRATION EVALUATION CRITERIA)
ESC-0326-21 FLEET MANAGEMENT SYSTEM REPLACEMENT

Total Points 15 Points 35 Points l 10 Points 10 Points QVERALL _T Rank
Criteria PRESENTATION: SYSTEM FUNCTIONALITY: OVERALL EASE OF USE: 'SYSTEM FLEXIBILITY: [REPORT CREATION: Total Points {100) |
Implementor's overall Demonstrations of the end user Intuitiveness of the solution Ability for the City's  |Ability to quickly produce
prasentation, knowledge proceading through daily operations  [to the novice user, user systems administrator (ad-hoc or custom
and undsarstanding of the for vehicle repair and flest friendliness of the system, |to make configuration |reports.
solution. management, 1o include but not limited |and ease of navigation ichanges to the lScnre = {Lowest Bid/The
to: work order entry, work order between applications and . |systam. Bid) X 50
approval, workflow, warranty, recall, work processes.
maintenance flags, sublet service
entry, work order auditing, accounting |
!lunctlons (A/P and A/R), vehicle
\lifecycle analysis, vehicle replacement,
‘asset tracking and out-of-box
reporting.
7 1LL
F. if SOLUTION
Reviewer 1 (Insert name} B!
I
I.Flaviewer 2 {inset name}
Reviewer 3 {Ingert name)

Averag

Reviewer 1 {Insert name)

.Heviewer 2 (inset name} |

Reviewer 3 (Ingert name)

Average






Bid# ESC-0326-2!

REQUEST FOR PROPOSAL
FLEET MANAGEMENT SYSTEM REPLACEMENT
For
City of Jacksonville, Florida

1. SECTION1 - SPECIFIC INFORMATION REGARDING THIS RFP

1.1 Introduction

The City of Jacksonville (“Buyer or City”) intends to hire one or more firms (“Contractor, Consultant,
Bidder or Recipient”) to provide the services described in Section 1.2 of this Request for Proposal
(“RFP”). Persons interested in submitting a response to this RFP (a “Response”) should carefully
review this RFP for instructions on how to respond and for the applicable contractual terms. This
RFP is divided into the following sections:

Section 1 Specific Information Regarding this RFP
Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement
Section 4 Description of Services and Deliverables
Section 5 Exhibits

Attachment A Response Format

Attachment B Evaluation Criteria

Attachment B-1 On-Site or Virtual Demonstration Evaluation Criteria
Attachment C  Equal Business Opportunity Program Requirements
Attachment D Services Contract

AttachmentE  Disqualified /Probationary Vendor List

Attachment F  Indemnification

Attachment G Insurance Requirements

Attachment H Protest Procedures

Form 1 Price Sheet

Form 2 Conflict of Interest Certificate
Form 3 Insurance Agent Acknowledgment
Form 4 Business/Corporate References
Form 5 No Bid Form

In the event of conflicting provisions, the following sections of this RFP will have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Page 5 of 141
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1.2 Scope of Services

The City is requesting proposals to replace the current Fleet Management system with a new system.
Fleet Management currently uses Tivoli.

The Fleet Management Division (Fleet} is responsible for motor vehicles and equipment owned or
leased by the city and its independent agencies. The division performs preventative and regular
maintenance and repairs, keeps detailed maintenance and service records, prepares replacement
schedules, coordinates vehicle inventory and maintenance and ensures quality control of repair
orders. It also coordinates the movement of vehicles, tracks usage and cost statistics on each vehicle,
purchases new equipment, and manages the city's fueling operations.

The purpose of this document is to solicit proposals from qualified contractors in order to obtain a
third party solution that replaces the current system, addresses the needs of Fleet Management and
best fulfills the requirements detailed in this RFP document. The services provided by the selected
contractor shall include implementation, post-implementation, maintenance and on-going support.

The new system will provide management of work orders, assets and parts & inventory. It will also
enable scheduling and tracking vehicle repairs and preventative maintenance, billing and invoicing,
remote user access and provide alerts and reporting capabilities. Please see Section 4 for a full
description of the services and deliverables required under this RFP.

Current Environment

The current Fleet Management System (IBM Tivoli Asset Management) was implemented in 2009;
there are approximately 179 users. In 2017, Fleet created 45,000 work orders, performed 8,700
preventative maintenance services, managed well over 3,000 assets and dispensed six million gallons
of fuel. During the first half of 2018, Fleet purchased 551 new pieces of equipment.

1.3 Term of Agreement

14

The initial term of agreement will commence upon execution of the Contract and will continue for a
period of five (5) years after the solution is fully implemented and accepted by the Buyer. Buyer will
have the option, in its sole discretion, to renew for one (1) additional term of up to three (3)

years. The Contract is subject to early termination as set forth elsewhere in this RFP.

Minimum Requirements for Providers

The Contractor must satisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting an RFP, the Contractor warrants and represents that it satisfies
these requirements. Failure to meet these requirements will result in the Response not being evaluated
and being rejected as non-responsive:

1. Contractor must have the ability to obtain and maintain liability insurance as required by the City
of Jacksonville and must submit with their response, a signed affidavit from their insurance
provider stating they can provide all required coverage at the levels required by the RFP ora "FOR
BID PURPOSES ONLY” certificate of insurance evidencing all coverages, limits and additional
provisions as required by the RFP.

Page 6 of 141






Bid# ESC-0326-21

25 Evaluation of Responses

A.

Buyer will determine the qualifications, interest and availability of Contractors by reviewing
all Responses and, when deemed necessary in the sole discretion of Buyer, by conducting
formal interviews of selected Contractors that are determined to be the best qualified based
upon evaluation of the Responses.

B. The determination of which Contractors are “best qualified” will be based upon the criteria

C

D.

set forth in the RFP.

Buyer will employ the following process steps when evaluating which Contractors are “best
qualified”:

1) Buyer will evaluate Responses using the evaluation criteria set forth in the following table
and in Attachment B.

Response Evaluation Category Maximum Score
Cost 30
Ability to meet project requirements 60
References 10

2) Based on the scoring of the Response evaluations using the criteria above, Buyer intends
to short-list no less than two (2) but not more than four {4) Contractors for On-Site or
Virtual software demonstrations. Buyer reserves the right to conduct more or fewer
software demonstrations at is sole discretion. Buyer will evaluate Contractor
demonstrations using the evaluation criteria set forth in the following table and in
Attachment B-1.

Demonstration Maximum Score
Presentation 15
System Functionality 35
Overall Ease of Use 30
System Flexibility 10
Report Creation 10

3) Based on combined scores of the response evaluation and demonstrations, Buyer will
select the highest rated Response and begin contract negotiations with the
Implementation Services Provider and the Solution Provider.

4) If successful in negotiations, Buyer will move forward to award contracts per the
guidelines outlined in Section 2.6.

Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to provide
any requested clarifications, revisions or information may result in rejection of the Response.

Buyer reserves the right to accept or reject any and all Responses, or separable portions
thereof, and to waive any minor irregularity, technicality, or omission if Buyer determines
that doing so will serve Buyer’s best interests. Buyer may reject any Response not submitted
in the manner specified by the RFP.
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2.6 Award of Contract

A, The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.
Generally, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville,
based solely on the relative importance assigned to price and of the criteria set forth in
Attachment B. The award may be contingent on the outcome of direct negotiations under
Section 126.201(d)(4) and 126.201(n), Ordinmice Code. If an agreement cannot be reached with
the highest ranked Contractor, Buyer reserves the right to make an award to the next highest
ranked Contractor or subsequent Contractor(s) until an agreement is reached.

B. Buyer may make an award within sixty (60) days after the date of the Responses are due,
during which period the Responses shall remain firm and shall not be withdrawn. Any
Response that expresses a shorter duration may, in Buyer's sole discretion, be accepted or
rejected. If award is not made within sixty (60) days, the Response shall remain firm until
either the Contract is awarded or Buyer receives from Contractor written notice that the
Response is withdrawn. [Note: Withdrawal of a Response may be requested within 72 hours
(excluding State holidays, Saturdays and Sundays) after the date and time Responses are due.
Buyer will not accept an amended Response after the date and time Responses are due.]

C. Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one
contract, but reserves the right to enter into a contract with multiple Contractors or to reject
all Responses.

D. Based on the evaluation results, Buyer shall electronically post a notice of intended award at
Buyer's website. Please contact the Contact Person if you are uncertain of Buyer's website
address or if you experience problems accessing it. Any person who is adversely affected by
the decision shall file with Buyer a notice of protest in accordance with the Protest provisions
of the RFP. Buyer does not intend

2.7 Terms of Agreement

After award to the successful Contractor, Buyer and Contractor will promptly enter into a written
agreement (the “Contract”) incorporating the terms of the RFP, the successful Response, and other terms
and conditions as may be agreed to between the parties. To the extent the Response contains exceptions
to or modifications of the RFP, such exceptions or modifications are stricken unless Buyer affirmatively
accepts the exceptions or modifications in the Contract. The Contract will be substantially in the form set
forth in an attachment to the RFP. Buyer will not be obligated to pay Contractor for the RFP services until
the Contract is signed by both parties. Buyer retains the right to reject all bids and/or amend its notice
of award at any time prior to the full execution of the Contract.

If the successful Contractor fails to perform the Services as agreed, Buyer reserves the right to (i) issue a
new solicitation for the Services; (ii) reopen the RFP for the purpose of negotiating and awarding a second
contract to another Contractor in accordance with the criteria and processes set forth herein; and/or (iii)
take such other actions permitted by law.

2.8 Public Meetings and Special Accommodations

Any meetings of the RFP evaluation committee (i.e., the Evaluation Committee), shall be noticed on
Buyer’s website and shall comply with Florida’s Open Meetings Laws. Please contact the Contact Person
if you are uncertain of Buyer's website address or if you experience problems accessing it. Persons
requiring a special accommodation because of a disability should contact the Contact Person identified
in Section 1 at least forty-eight (48) hours prior to the meeting,
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4. SECTION 4 — DESCRIPTION OF SERVICES AND DELIVERABLES

The following areas have been identified as system and functional requirements. The contractor is responsible
for becoming familiar with the Fleet business requirements to ensure the proposed system fully supports these
requirements.

Section # Requirement Category
4.1 Asset Management & Tracking
4.2 Parts & Inventory Management
4.3 Work Order Management
4.4 Preventative Maintenance Scheduling
4.5 General Requirements
46 Reporting
4.7 Search & Query
48 Accounting/Billing
4.9 Vendor Tracking
4.10 Warranty Requirements
4.1 Fuel Management
4.12 Equipment Planning, Budgeting & Availability Tracking
4.13 Vehicle Pool
4.14 System Administration & Configuration
4.15 Interfaces
4.16 User Portal
417 Disposal
4.18 Dashboard
4.19 Training & Support
4.20 Security
4.21 Technical Requirements
4.22 Performance & Business Continuity
4.23 Exit Strategy
4.24 Testing & Acceptance

425 Data Conversion
4.26 Implementation & Post-Implementation
4.27 Contractor Questionnaire

4.28 Glossary

Instructions
For each requirement:

If the requirement: Insert the following in
the Response column

Will be met with no customization Y

Will not be met N

Requires third parly software* T

Will be met with customization* c

*Please provide details for those requirements that require third party software and those that require
customization.
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41. Asset Management & Tracking

Fleet is responsible for tracking all City owned mobile assets, which includes vehicles and various kinds of

mobile equipment {such as forklifts). Assets are tracked from acquisition to disposal. The following

requirements identify the type of information that must be recorded and tracked.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Asset Management & Tracking (AT)

Response

active, inactive, and sold piece of equipment including, but not limited to the following
fields:

¢ Asset Number

o Year
s Make
o Model

s VIN/Serial Number: unique number

« License: unique number for license plate
e APWA Code

e Gross Vehicle Weight

s Body Serial Number

» Chassis Serial Number

» Department

+« Division
s Billing Code
e« Color

e Vendor purchased from

e Location address where asset is stored
s Assigned Contact

« Priority level of importance of the asset
¢ Fuel Type

s Main Meter (odometer/hour meter)

s Auxiliary Meter

+ Group Code

» Fuel tank capacity

o Aux Fuel Tank Capacity

e Main Engine Make, Model, Serial #, # Cylinder, Liters, Horsepower, Fuel Type

« Aux Engine Make, Model, Serial #, # Cylinder, Liters, Horsepower, Fuel Type
s Acquisition Date ex. 02/21/2016
s Acquisition Cost

Number | Requirement

(Y,N.T,C)
AT 1 The solution must provide the ability to track assets from acquisition to disposal. '
AT 2 The solution must provide the ability to capture and track all pertinent data on each
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* PO Number

e Title

* In Service Date

e Life Expectancy Months
» QOut of Service Date

¢ Disposal Date

* Replaced Asset Number
¢ Disposal Cost captured
e Dispose Vendor

s Sale Proceeds

+ (Capitalized Cost

AT3 The solution must support an equipment-specific labor rate for automatically calculating
labor cost for repairs {e.g. different labor repair costs for small, light, and heavy
equipment),

AT4 The solution must provide easy access to at-a-glance snapshot information for a given

asset including information such as most recent preventative maintenance (PM), meter
reading, work order and lifecycle costing.

ATS The solution must provide the ability to track muitiple engines per vehicle.
Example: A 70' boat may have four engines and each engine must be tracked.

AT6 The solution must provide asset lifecycle tracking including notification of when an asset
is to be replaced.

AT7 The solution must track replacement history and link replacement assets to the assets
replaced.

AT8 The solution must contain contacts to track anyone and everyone related to a piece of

equipment with the ability to specify custom roles refated to assets and start and end
dates for their connection to the asset.

AT9 The solution must provide the ability to assign assets to an agency or authorized
employee and track all pertinent information related to the assignment, such as agency
name, employee name, assignment begin date, assignment end date, etc.

AT 10 The solution must track asset history (such as date acquired, date assigned, purchase
costs, repair history, etc.) and provide the ability to query historical information.

AT 11 The solution must provide the ability to define availability of each individual asset by
hours and days.

AT 12 The solution must provide the ability to create user-defined asset/fequipment usage
codes.

AT 13 The solution must provide the ability to attach components to an asset, while maintaining
full asset records, warranties and PM schedules for each.

Example: A tractor can have multiple attachments such as an auger, a bucket, a forklift,
etc. The solution must allow Fleet to capture and track all the information for each
attachment {component/asset record, warranty, PM schedule, eic.) as well as the tractor.
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AT 14 The solution must provide the ability to enter and track notes /comments related to assets
that include searchable content such as subject lines.

AT 15 The solution must provide the ability to correct/change an asset number and maintain all
relevant data with the record.

AT 16 The solution must provide the ability to track multiple meter types and provide the ability

to capture the following meter readings including, but not limited to:
s  Actual Meter Reading
e Meter Reading at Acquisition
e Life Expectancy by Months / Hours
e Yearto Date
¢ Life to Date
« Etc.
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4.2. Parts & Inventory Management

Currently most Parts and Inventory Management is outsourced. Some items that are needed regularly in the
shop areas (such as oil} are stocked in-house. The solution must have the necessary functionality to
perform these functions whether they are performed intemally or continue to be outsourced.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Parts & Inventory Management (PTS)
Number || Description 'Response
] | (Y.N,T,C)
PTSA1 The solution must maintain all pertinent data on each part in inventory including, but not
limited to, the following data:
o Part Number
o Part Description
* [n Stock Quantity
s ltem Cost
o Capitalized Cost
» Issue Details (examples: Asset #, Quantity, Work Order #)
e Last Issue to Work Order date
* Part Category or classification
» Part Type or distinct usage
e Part Status
= % Mark Up for the individual part
» Location
* Alternate Location
s Vendor Name
¢ Substitute Part(s)
s Stock Quantities for max, low and safe
¢ Reorder Point
¢ Order Lead Time
¢ Mean Time Between Failure
Auto Order
Last Receipt
o Invoice
o Date Received
o Quantity
PTS 2 The solution must provide a fully functional Parts Inventory and Management module.
PTS 3 The solution must provide an audit trail of all system transactions. All data changes must
be date/time stamped and the User ID that made the changes must be captured.
System transactions that must be tracked include, but are not limited to, changes to the
following:
*  Unit cost
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+ Count

s Return to inventory

s Return to vendor

e Deleted orders

¢ Deleted receipts

¢ Transfers among warehouses/storerooms

PTS 4 The solution must track purchases by:

o Vendor
= Vendor Invoice
e Date

o  Work Order Number

s Purchase Order Number
e Part Number

¢ Description

s Etc.

PTS 5 The solution must track parts in multiple storerooms.

PTS 6 The solution must allow the transfer of inventory among storerooms.

PTS 7 The solution must provide the ability to track all parts warranties.

PTS 8 The solution must allow the user to view parts that are located in:

¢ One storeroom
s All storerooms
s  Specific storerooms

PTS 9 The solution must provide the ability to track and report replacement parts and
components by Original Equipment Manufacturer (OEM) and by OEM equivalent part
number,

|
I
PTS 10 | The solution must automatically post the parts issued, with associated cost, to the work |
order.

PTS 11 | The solution must provide the ability to charge parts to a work order and to a depariment.

PTS 12 | The solution must provide the ability for the user (with proper security access) to markup
the price of parts by a user-defined percentage.

PTS 13 | The solution must allow the user {with proper security access) to manually input inventory
count.

PTS 14 | The solution must compare the manually input inventory count to the system inventory
count and identify any discrepancies.

PTS 15 | The solution must include bar code system functionality to be used for receiving parts,
issuing parts and inventory control.

PTS 16 | The solution must allow the user to enter notes for each part. The note field should be
free-form text and must contain a subject line to aide in searching/querying.
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PTS 17 | The solution must contain a comprehensive parts tracking module which includes, but is
not limited to, the following functionality:

* Recording all parts

s Ordering

* Receiving

s  Returning

+ Transferring
e Adjusting

PTS 18 | The solution must allow the user to obtain a snapshot of inventory for any given date and
time.

PTS 19 | The solution must provide the following inventory methods for the pricing of individual

parts:
¢ First-In First-Out (FIFO)
*  Averaging

» Last-In First-Out {LIFO)

PTS 20 | The solution must aliow the user to track part repair history and track trends by:
o Part Issues

e Notes

e Work Orders

PTS 21 | The solution must aliow the user to easily and quickly view the following part information:
e Number In stock

e Number in return bins

¢ Number available

s  Number on order

» Price

¢ Markup

e Lastissue date

s Last receipt date

» Activity over the last 12 months
e Etc

PTS 22 | The solution must provide functionality that allows the user to:
» Cross-reference different vendor part numbers for a given part
+ Find acceptable substitutes for a given part

PTS 23 | The solution must allow the user to order, receive and issue a part on a work order from
a single screen.

PTS 24 | The solution must provide comprehensive searching capability to allow fast onscreen
viewing of data, including but not limited to, the following information:

a) Vendor

b) Part Number

c) Part Name

d) Part Description

e) Part Category
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fy Part Type
g) Default Vendor
h) Part Notes

iy PartUsage
j) Part Status
k) Cost

PTS 25 | The solution must allow users to access the part record (view the part detail) by selecting
the part.

PTS 26 | The solution must provide the ability to differentiate between a stocked or non-stocked
part record.

PTS 27 | The solution must provide the ability to track the issuance of all stocked and non-stocked
parts to a specific piece of equipment.

PTS 28 | The solution must allow users to view (online) all system transactions (history) by part.
Transactions must include, but are not limited to, the following:

a) Issues

b) Returned (Number Returned and Date Returned)

¢) Received (Number Received and Date Received)

d) Received Returned

e) Transferred In (Number Transferred In and Date Transferred In)

f) Transferred Out (Number Transferred Out and Date Transferred Out)
g) Adjusted Up (Number Adjusted Up and Date Adjusted Up)

h) Adjusted Down (Number Adjusted Down and Date Adjusted Down)

i) End-of-Period Quantity

j) Costs (Unit, Shipping, Extended Cost by Month or by Year)

PTS 29 | The solution must allow the user (with proper security access) to change a part number.
The change must be captured and reflected in the part history.

PTS 30 | The solution must provide functionality that enables the user to merge part records into
one part number while retaining historical data.

PTS 31 | The solution must provide an option to track warranty and receipt information for non-
stocked parts' issues.

PTS 32 | The solution must track all credits to vendors by:

¢ Purchase Order Number
s Invoice Number

s Work Crder

s Date

¢ Type

e Description

PTS 33 | The solution must provide the ability for the user to create, modify, store and print lists
identifying the parts required/used for specific repairs.
Each list must specify the following:

¢ Equipment number

e Year
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o Make
s Model
o Class

PTS 34

The solution must have the ability to track core parts.

PTS 35

The solution must:

a) Provide the functionality for the user to track the storage locations of every item
in inventory.

b) Be capable of supporting an unlimited number of alternate locations for every
inventory item.

PTS 36

The solution must provide for the automated calculation of minimum and maximum
inventory levels and provide recommended order quantities.

PTS 37

The solution must display an alternate location’s inventory level when:
a) There isn't sufficient on-hand quantity to fulfili the request or
b) The present location does not stock the requested part

PTS 38

The solution must allow for the cross referencing of multiple part/item numbers to a main
partfitem number.

PTS 39

The solution must provide the ability to print bar code labels for bins and parts.

4.3 Work Order Management

Fleet work orders are created for vehicle/equipment services and repairs completed on site by Fleet

personnel as well as ofisite by Fleet contracted vendors. Data from the work orders is imperative to the

customer billing and invoicing processes.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Work Order Management

Number |

Description

‘Response

WO 1

The solution must provide the ability to configure work orders to capture data based on
the business needs required by fleet management processes.

WO 2 The solution must provide the ability to create/configure work orders statuses.
Examples: Approved, Complete, Release Billing, Waiting for Material, Hold, etc.

WO 3 The solution must provide the ability to allow work orders to be created upon request (i.e.
as needed).

WO 4 The solution must track vehicle/equipment preventative maintenance status (PM status)

and alert Fleet personnel when a vehicle is due for PM servicing.
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WO 5

The solution must provide the ability to automatically generate work orders from invoices i
from file formats such as csv, xls, xlsx, etc. l

WO 6

The solution must capture and identify preventative maintenance services and other |i

applicable repairs on work orders that have been generated from an invoice. I

WO 7

The solution must provide the ability to create a work order using a single screen (i.e. the '
user does not have to navigate through multiple screens and tabs to enter the required
information).

WO 8

|
The solution must generate unique work order numbers and prevent the creation of ‘
duplicate work orders. .

L

WO 9

The solution must provide the ability to capture pertinent information on the work order
relative to fleet management. Such infarmation includes but is not limited to;
e agency receiving the service
¢ repair shop |
e agency account information
s parts required
e equipment requirements
* etc.

WO 10

The solution must provide “real-time” work in progress dashboards/screens that display
data such as work order statuses, assigned tasks, location of work, assigned labor, etc.

WO 11

The solution must have the ability to capture preventative maintenance (PM) services,
other repairs, external vendors and miscellaneous costs/credits on a single work order.

WO 12

The solution must provide the ability to automatically change work order status based on
actions taken per business rules.

WO 13

The solution must provide the ability for authorized personnel to manually change work
order status per business rules.

WO 14

The solution must provide alerts to notify Fleet personnel of any active warranties,
required preventative maintenance (PM) or recalls for vehicles/equipment and any
associated component(s) when a work order is opened.

WO 15

The solution must provide the ability to display all active warranties and PM due
messages for vehicles/equipment and associated component(s).

WO 18

The solution must provide the ability to set estimated completion dates/deadlines and
capability to provide automated updates to requestors if desired.

WO 17

The solution must have the ability to use wild cards to complete work order searches.

Example: The user enters a portion of a name and the system provides the ability to
select from a list of work orders meeting the wild card criteria.

WO 18

When generating a new work order, the solution must have the ability to identify
previously ordered parts that have not been installed on a vehicle/equipment to prevent
duplicate orders. |
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WO 19 | The solution must provide the ability to capture and track pertinent work order data.

Data to be tracked include but is not limited to: cost, labor hours, downtime, materials,
etc.

WO 20 | The solution must have the ability to assign work orders to external contractors and
vendors with the ability to track the associated costs for these services.

WO 21 | The solution must have the ability to capture information about each employee assigned
to a work order such as employee name, employee number, labor hours, total hours
worked, etc.

WO 22 | The solution must have the ability to calculate and track total hours and total costs
charged to a work order.

WO 23 [ The solution must perform edits and validations as required based on business rules.

Example: The system must prevent a vehicle from inadvertently being assigned to
another agency when it has already been assigned.

WO 24 | The solution must provide the ability to archive and retrieve detail work order, historical
repair data for the life of the vehicle/equipment.

WO 25 | The solution must provide the ability to cancel work orders, and if parts or labor costs
have been charged to the work order, must have the ability to adjust or reverse charges.

WO 26 | The solution must maintain an audit trail of any work order cancellations or adjustments.

WG 27 | The solution must provide the ability to configure and maintain selection data relative to
fleet management such as repair codes, repair reason codes, etc.

WO 28 | The solution must provide the ability to configure fee structures per business rules
including service costs, mark ups, etc.

WO 29 | The solution must provide the ability to select the appropriate repair code/repair reason
for each work order.

Examples of repair reasons include: Modification, Warranty, Recall, Preventative
Maintenance, etc.

WO 30 | The solution must have the ability to track multiple repair reasons per work order.
Summary reporting of these reasons must also be provided.

WQ 31 | The solution must have the ability to require specific authorization for finalizing a work
order.

WO 32 | The solution must have the ability to require specific authorization for reopening a
finalized closed work order.

WO 33 | The solution must allow the addition of authorized user defined costs to the work order
including description and mark ups.

WO 34 | The solution must track modification to work order costs including who made the
modifications, date/timestamp, modification reason, etc.
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WO 35 | The solution must provide the ability to enter and update a narrative, suchas a
complaint, cause and correction section, on each work order.

WO 36 | The solution must provide the ability to utilize industry standard repair work coding
scheme, such as Vehicle Maintenance Report Standards (VMRS) codes and/for in house
defined codes.

WO 37 | The solution must provide the ability to capture rework (when repeat repairs occur} based
upon user-defined criteria, and automatically notify the user of repeat repairs when
creating the work order.

WO 38 | The solution must provide the ability to capture time when equipment is available for
operational use (for uptime/downtime calculation) based upon user-defined criteria.

WO 39 | The solution must have the ability to automatically add a flat administrative fee to each
work order,

WO 40 | The solution must prevent a user from closing a work order with incomplete associated
task checklists.

WO 41 | The solution must provide the ability to identify scheduled versus unscheduled downtime.

WO 42 | The solution must provide the ability to markup labor costs at a rate based on vehicle or
equipment category. Labor rates must have effective beginning and end dates.

WO 43 | The solution must have the ability to create, print and maintain repair cost estimates prior
to performing the work.

WO 44 | The solution must provide the ability to calculate and print or email repair estimates for
customers.

WO 45 | When opening a work order, the solution must have the ability to flag a unit that is
scheduled for replacement to avoid spending time on units scheduled for replacement.

WO 46 | The solution must have the ability to set an optional warning flag to appear when a job for
a warrantable item is added to a work order.

WO 47 | The solution must have the ability to set a flag when the replacement part is under
warranty.

WO 48 | The solution must have the ability to identify the primary equipment as in or out of
service.

WO 49 | The solution must have the ability to display all work orders by user defined search
parameters. Information to be displayed includes but is not limited to:

¢ Date and time opened

e Date and time closed

s Meter reading

¢ Location

¢  Unit number

o Work order number

s Job code user defined andfor VMRS

« Job description with detailed cause, complaint, and correction narrative or code
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e Job status
« Scheduled/unscheduled (target and non-target)
»  Warranty — work unit — technician — class code

WO 50 | The solution must provide the ability to search and filter on work order data fields
including but not limited to:

* Equipment ID

= Location

¢ Job code user defined andfor VMRS

e  Work order status

+ Reason for visit

s  Work order number

* Repair cause code- job description with detailed cause, complaint, and

* correction narrative

* Job status

+ Scheduled/unscheduled (target and non-target)

o Warranty

e Work unit - technician - class code

WO 51 | The solution must provide the ability to allow charges to be made to finalized work orders
with appropriate rights.

WO 52 | The solution must maintain audit trails for all charges to finalized work orders.

WO 53 | The solution must have the ability to charge commercial costs back to a work order.

WO 54 | The solution must provide the ability to separate commercial parts and labor from in
house maintenance costs.

WO 55 | The solution must include technology that allows vendor invoice numbers to be reused
on a different work order when it is not a duplicate service charge.

Example: After a period of time (sometimes as little as a year), some vendors reuse the
same vendor number. The system must allow this new invoice (that may repeat the

number from a previous invoice issued by this vendor) to be associated with a new work
order.

WO 56 | The solution must provide the ability to display a detailed equipment maintenance history
with user defined search parameters that include, but are not limited to:

*  Work order status

s Job code user defined and/or VMRS
¢ Repair reason (cause code)

¢ Maintenance location

* Assigned location

o Technician

» Agency or Department

WO 57 | The solution must have the ability to view online all work in progress and work completed
for the day.
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WO 58 | The solution must provide the ability to identify and capture parts, labor for tasks, etc. for
services rendered without specific unit information to calculate respective costs (e.g.
overhead, etc.) for these jobs.

Example: The system provides the ability to charge a public safety agency for repairs
completed on an inflatable boat.

WO 59 | The solution must provide the ability to calculate employee and shop productivity.

WO 80 | The solution must provide the ability to determine shop staffing needs 2.g., vehicle
equivalency analysis.

WO 61 | The solution must provide the ability to create a shop / technician planning and
scheduling program.

WO 62 | The solution must provide the ability to display future Inspection intervals (state
inspection, emission inspection, etc.)

WO 63 | The solution must provide the ability to allow the user to select any or ali open work
requests as jobs on the work order.

WO 64 | The solution must provide the ability to generate a current labor display. This display
should show all active employees and the specific task they are currently performing.

WO 65 | The solution must provide the ability to track and defer non-safety repairs (e.g. defective
armrest, air conditioning, rip in seat etc. versus brakes, headlights, horn etc.) and not
show the vehicle or equipment as out of service.

WO 66 | The solution must provide a process to notify personnel when back-ordered parts are
received.

WO 67 | The solution must provide the ability to automatically notify the customer via email when
the equipment is ready for pick up.

WO 68 | The solution must provide the ability to allow a work order to have a credit balance.

WO 69 | The solution must provide the ability to record all commercial or external vendor repairs
to enable analysis by cause and repair code.

WO 70 | The solution must provide the ability to view all work orders online in real time by status.

WO 71 | The solution must provide the ability to provide a real time single scre=n review of the
direct/indirect labor activities for all logged on technicians.

WO 72 | The solution must provide the ability to defer repairs and automatically include them on
the next opened work order for that piece of equipment.

WO 73 | The solution must provide the ability to assign deferred repairs to a specific technician
and/or shop.

Note: See Exhibit 5.4 for a list of on-site fleet shops.

WO 74 | The solution must provide the ability to track service process procedures to a specific
repair for a specific piece of equipment.
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WO 75 | The solution must provide the ability to create work order or direct charge documents to
capture billing that relates to a cost center of an asset,

WO 76 | The solution must provide the ability to charge labor hours using flat rate labor charges.

WO 77 | The solution must provide the ability to manage vehiclefequipment recall campaigns.

WO 78 | The solution must provide the ability to configure an automatic log off after the system
has been idle for a specified period of time.

The solution must allow the automatic log off time to be defined by authorized Fleet
personnel / system administrator.

WO 79 | The solution must provide a Labor planning calendar that displays pertinent information
such as scheduled tasks, scheduled indirect labor, onlfine request and cettificates.

WO 80 | The solution must have the ability to track and manage all technician time, including non-
billable labor hours.

WO 81 | The solution must have the ability to track repairs in real-time.

WO 82 | The solution must provide the ability for the technician to add work order notes from the
technician workstation screen.

WO 83 | The solution must provide the ability to track staff training and certifications.

WO 84 | The solution must provide the ability for technicians to navigate easily among work
orders. This will enable them to easily track work-in-progress.

WG 85 | The solution must contain a customer portal that automatically sends alerts and
notifications to customers.

WO 86 | The solution must have the ability for customers to request repairs for equipment online.

WO 87 | The solution must provide the ability for customers to review repair history of their
vehicles.

WO 88 | The solution must provide workfiow functionality to route and process work orders.

WO 89 | The solution must assign routing (workflow) based on the information entered on the
work order.

WO 90 | At fiscal year end, the solution must allow open work orders with pending charges to
remain open and to be carried over into the next fiscal year.
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4.4 Preventative Maintenance Scheduling

The following section identifies the requirements for creating, scheduling and tracking recurring preventative
maintenance activities.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Preventative Maintenance Scheduling (PM)

‘Number. | Description ‘Response
: | {Y:N,T.C)

PM 1 The solution must provide the ability to create, schedule, and track the status of recurring
preventative maintenance (PM) activities such as safety checkpoints, parts, materials,
frequencies/service intervals, and estimated/actual time spent on these activities.

PM 2 The solution must provide the ability to track all scheduled maintenance.

PM3 The solution must provide the ability to generate recurring maintenance schedules on a
daily, weekly, monthly, quarterly or annual basis. In addition, it must be capable of
defining customized intervals on a user-defined basis.

PM 4 The solution must provide the ability to track equipment information, including but not
limited to:

» Manufacturer
« Model
+ Serial Number
e Service Dates
e  Warranty Expiration Dates
f PM 5 The solution must provide the ability to maintain PM historical information on assets and
equipment for the lifecycle of the vehicle.
PM 6 The solution must:
a) Provide the ability for the user to schedule planned maintenance activities based
on mileage, specific dates, days of the week, days of the month, etc.
b) Allow Fleet personnel to modify scheduled planned maintenance as necessary. i
Example: Safety inspections should be scheduled at 9,000 miles or & months, whichever
occurs first.

PM7 | Alerts

The solution must:
a) Provide alerts to notify the user when scheduled maintenance/service is due.
Examples:
- Analert would notify the user when maintenance is due on a vehicle
- Analert would be displayed when the system user opens a work order for
a vehicle for which maintenance is due.
b) Provide recall alerts.
c) Allow the user to add the preventative maintenance job to an existing work order
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or to create a new work order.

d) Automatically satisfy the alert and automatically update the scheduled
maintenance calendar when the preventative maintenance job is complete.

e) Provide alerts to notify the user when a warranty is in effect or near the expiration
date.

PM 8

The solution must allow for out-of-cycle PM (performing PM early or late) such as
preparing a vehicle for a trip or completing PMs that are missed. Audit functions shall
identify any PM performed out-of-cycle.

PM 9

The solution must provide the ability to perform batch operations {such as oil changes)
on selected individuals or groups of PM schedules.

PM 10

The solution must provide the ability {o track detailed task activities (checklist) within
individual or groups of PM work crders.

4.5 General Requirements

The following section identifies the general requirements needed in the Fleet Management system.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

General Requirements {(GEN)
Number | Description | Response
| (YN, T.C}
GEN 1 | The solution must be ADA compliant per Section 508 of the Rehabilitation Act of 1973,
GEN 2 | The solution must provide a consistent look and feel across all modules.
GEN 3 | The solution must provide a user-friendly intuitive design for ease of use and navigation.
GEN 4 | The solution must provide a fully integrated solution, which avoids redundant data entry.
GEN § | The solution must provide the ability to integrate with standard Microsoft Office products
such as MS Word, MS Excel, MS Access, MS Outlook, and Office 365.
GEN 6 | The solution must include all support software, tools, and utilities (e.g.. text editors,
library products, manuals, code generators, scripts) needed to perform configuration,
operation and management tasks.
GEN7 | The solution must provide a variety of help features including but not limited to the
following:
e Spell Check
»  Grammar Check
»  Mail Merge
» Help Functionality
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GEN 8 | The solution must allow users to add and/or update words to the spell check dictionary

GEN 9 | All free-form fields must allow continuous typing without hard returns (word wrap
feature).

GEN 10 { The solution must allow multiple forms of navigation including, mouse, keyboard, touch
screen (for tablets), tab, programmed key, icon, etc.

GEN 11 | The solution must provide the ability to capture data based on Fleet's business rules.

GEN 12 | The solution must allow authorized personnel to manually override a business rule.

GEN 13 | The solution must store data in formats that make it easily retrievable.

Example: Store Manufacturer in a separate field from Model so that Model is
searchable.

GEN 14 | The solution must provide the ability for authorized users to create user-defined fields.

GEN 15 | The soiution must provide drilldown capability to related records.

Example: When viewing information about a vehicle, the user must be able to navigate
to all work orders pertaining to that vehicle.

GEN 16 | The solution must provide the ability to configure and track various types of statuses
based on business rules.

Examples;
¢ Approved
» Completed
» In Progress
» Etc

GEN 17 | The solution must provide the ability to update statuses based on business rules.

Example: Statuses may update automatically based on an action or they may be
updated manuaily.

GEN 18 | The solution must provide the ability for the user to select a method of receiving
notifications (e.g., email, text, elc.).

GEN 18 | The solution must provide the ability to establish and track Service Level Agreements
{SLAs) based on business rules.

Example: Allow Fleet to establish a period of time to complete a task and trigger
notifications/alerts for overdue tasks.

GEN 20 | The solution must provide the ability to save and print a system generated document
and reprint it with its original values.

GEN 21 | The solution must provide the ability for users to create and scan barcode labels for
parts, work orders, assets, storage locations (bins), etc.

GEN 22 | The solution must allow users (with proper security access) to remotely access the
system.
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GEN 23 | The solution must have the ability to work with and capture results from auxiliary devices
such as bar code scanners, digital signature devices, tablets, etc. The solution must
allow the captured results to be attached to the work order.

Example: The technician should have the ability to capture hisfher notes on a tabiet
device while in the vehicle/equipment. The supervisor should have the same ability to
capture his/her notes while in the office.

GEN 24 | The solution must automatically adjust the screen image to the size of the device (e.g.,
mobile devices and tablets). This is sometimes referred to as “responsive design”.

GEN 25 | The solution must provide the ability to capture/accept electronic signatures.

GEN 26 | The solution must allow the user to override or manually enter data if auxiliary devices
(such as bar code scanners or signature pads) are off-line.

GEN 27 [ The solution must have the ability to recognize local and remote updates in real-time.

GEN 28 | The solution must automatically record transactions that do not end successfully.

GEN 29 | The solution must alert the user when a transaction does not end successfully.

GEN 30 | The solution must allow authorized users access to information archived from prior fiscal
years.

GEN 31 | The solution must prevent the deletion of data (records) based on business rules.

GEN 32 | The solution must allow or prevent the deletion of supporting dacumentation based on
business rules.

GEN 33 [ The solution must provide the ability to access the history of all activities pertaining to a
work order.

GEN 34 | The solution must provide an audit trail of all system transactions. The audit information
must be easily retrievable by the system administrator.

GEN 35 | The solution must date/time stamp all changes to data fields and identify the User ID
that made the change (audit trail).

GEN 36 | The solution must display the last date and time each user logged onto system.

GEN 37 | The solution must record or capture information about each unauthorized access
atternpt such as User ID, workstation, date and time.

GEN 38 | That solution must aliow the user to manage batch submission of reports or jobs. This
functionality should permit the user to schedule when the request should be executed,
to choose whether to view results on the screen or to print the results, and to manage
printing of the report.

GEN 382 | The solution must provide the ability for the user to track the following by department
and vehicle:

e Number of Accidents and associated costs

*  Number of Incidents and associated costs
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GEN 40 | The solution must provide the ability for the user to forecast and prepare an annual
operating budget using historical data (cost of fuel, parts, labor, overhead etc.)

GEN 41 | The solution must have the ability to maintain an equipment list with details of
permanent or removable components.

GEN 42 | The solution must have the ability to list the detailed history of equipment costs by
month and year, including all costs broken out by accidents, maintenance, fuel, other
fluid quantities, miles per gallon, and cost per mile calculations.

GEN 43 | The solution must allow users, with appropriate authority, to configure and edit workflow
tasks and checklists by discipline.

GEN 44 | The system must be designed specifically for use by government entities and have been
implemented in a government entity.

Upload Attachments

GEN 45 | The solution must provide the ability to upload attachments/documentation including
pictures and media of various sizes and types.

GEN 46 | The solution must link uploaded information to the applicable source (2.g. work order).

GEN 47 | The solution must provide the ability to delete (remove) attachments based on defined
business rules.

GEN 48 | The solution must provide the ability to print all attachments or choose the desired
attachments to print.

Page 49 of 141






Bid# ESC-0326-21

4.6 Reporting

Querying/Searching and reporting options must be provided in order to report on day-to-day transactions,
historica! information, key performance indicators and other required metrics. The user must have the option

of creating ad hac reports as well as utilizing canned reports. See Exhibit 5.2 for examples of current reponts
used by Fleet.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Reporting (REFP)

Numl;-;r :

Description

| Respb.née
LY:NT.C)

REP 1

The solution must provide a set of standard (canned) queries and reports that are
common to governmental fleet management.

REP 2

The solution must provide intuitive and robust reporting capabilities based on
governmental fleet industry standards and best business practices.

REP 3

The solution must allow users to search by data field(s), select the information to be
displayed and produce a report in a specific layout.

Examples:
» Search by department/customer and display all vehicles that are Out-of-Service.

» Search by vehicle information (year, make, model, and/or acquired date) and
choose to display the number of accidents/incidents in which those vehicles
have been involved.

REP 4

The solution must provide the ability to configure data queries and ad-hoc reports using
key data elements maintained within the system.

Examples:
e Query and report on the number of work orders that are not completed.

» Query and report on the number of work orders that were completed during a
specified time.

REP 5

The solution must allow wild card searches by all key data fields.
Examples:

e Vehicle Number
¢ Purchase Order Number
» Etc.

REP B

The solution must provide the ability to obtain metrics and calculations.

Examples:

*  Number of windshield replacements due to accidents versus vandalism during a
specific time.

* Number of work orders created annually

s Etc.
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REP 7 | The solution must provide the ability to create custom reports that can be saved and
reused.

REP 8 | The solution must provide the ability to report on key data elements in the system and
provide drill down capabilities.

REP 9 | The solution must provide the ability to create and maintain form/document templates
for internal use and supplemental customer support.

REP 10 | The solution must provide the ability to create and maintain form/document templates
for system generated notifications such as emails and letters to internal (customers} and
external (vendors) users.

REP 11 | The solution must enable the user to tailor standard reporis. Examples of tailoring a
report include, but are not limited to, the following:

Specifying sort or filter criteria

Adding or removing columns

Providing an option to print details & summaries
Providing an option to save for reuse

REP 12 | The solution must provide the ability to review/research activity trending.
Examples:
« Determine length of time required to replace an alternator.

e Determine if the length of time required to replace an alternator has changed
over the last year.

REP 13 | The solution must allow the user to create a report that identifies prevantative
maintenance that is:

- due
- overdue and
- completed
within a specified date range.

REP 14 | The solution must provide the ability for the user to:
a) Review/research activity trending

b} Perform trend analysis

The following reports are required by Fleet Management. The solution must provide them as canned
reports or allow them to be generated as ad hoc reports.

REP 15 | The solution must allow the user to create a report that identifies the vehicles and
equipment that are out-of-service due to incomplete repairs {that affect the safe |
operation of the equipment).

Note: The user must be able to exclude the vehicles and equipment that have deferred
maintenance that does not affect the safe operation of the equipment.

REP 16 | The solution must allow the user to create a report listing all open work orders within a
specified date range.
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REP 17 | The solution must allow the user to create a Surplus Parts Report that tracks lack-of-
activity for user-defined periods of time.

REP 18 | The solution must provide the ability for the user to generate accident and damage
repairs report by vehiclefequipment number and fiscal year.

REP 19 | The solution must provide the ability to generate a Warranty Repairs report.

REP 20 | The solution must have the ability to identify:
a) Completed PMs
b) PMs due
During a specified date range and specified variances.

REP 21 | The solution must have the ability to maintain a report that lists basic work order
information including total dollars, and total hours open for each work order with a
summary count of work orders for each repair type reason.

REP 22 | The solution must have the ability to create a report that lists utilization by specified
meter within a timeframe by vehicle/equipment, class, and/or department.

REP 23 | The solution must have the ability to provide a list of outside work performed with labor
hours and cost totals for each vendor.

REP 24 | The solution must have the ability to provide totals by technician and shop for direct,
indirect labor hours, total labor hours, costs, number of vehicles, and work orders, and
provide a chart depicting direct vs. indirect labor hours by repair descriptions.

REP 25 | The solution must allow the user to create a list of all receipts by vendor for:
a) Allparis

b} A category of parts

¢} Specific part numbers

REP 26 | The solution must provide the functionality that allows for the creation of a report that
identifies transactions that “errored out™ or did not successfully transmit from the parts
provider (currently The Parts House) to the new system.

Additional Reporting Requirements

REP 27 | The solution must allow users to create reports that are currently produced and
required.

Examples of required reports include, but are not limited to, the following:
¢ Cost Per Mile (CPM)
s Annual Mileage Per Vehicle
+ Average Age of Fleet
o Average Miles Per Gallon
= Average Maintenance Cost per Vehicle Class

REP 28 | The solution must provide the ability to print reports and search result lists.
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REP 29 | The solution must provide the ability to export report and search results with the ability
to distribute in various formats {e.g. pdf, xlsx, csv, etc.).

REP 30 | The solution must provide sortable columns in search result lists.
Example: Date fields sort chronologically in ascending and descending order.

REP 31 | The solution must provide reporting scalability options including the ability to filter report
results.

REP 32 | The solution must allow agencies external to Fleet to search for information and reports
based on user role.

REP 33 | The solution must provide the ability to configure and schedule automatic report
distribution.

Example: Reports may be distributed by user, department/division, frequency, and
distribution method.

REP 34 | The solution must display the total number of records found in a query result set.

REP 35 | The solution must provide the following pagination properties in a query result set:
number of pages

one-click navigation to the first

one-click navigation to last page

next and previous pages

REP 36 | The solution must allow the user to create custom reports that can be saved and re-
used.

REP 37 | The solution must have the ability to list assets in need of replacement and project costs
with the ability to choose whether to show an asset's children. This should include year,
make, model, department, and acquired date with ability to sort by licensefunit number
or alias.

REP 38 | The solution must allow users to easily create charts and graphs from data captured in
the system.

Example: Create a chart that depicts the number of scheduled repairs versus
unscheduled repairs per customer by month for the past 12 months.

REP 39 | The solution must allow the user to create summary reports, charts and graphs.
Examples include, but are not limited to:

+ A report that depicts the percentage of time that vehicles are available to users
during a specified time. The report must be sortable by all the fields included on
the report.

s A chart/graph that depicts a summary of distribution of repairs for various repair
type reasons by month

e A report containing the following:
o Summary of the # of work orders by maintenance shop
o Number of preventative maintenance work orders by preventative
maintenance Type
o Parts received and issued by storeroom for a specific date
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* A chart/graph that depicts the number of repairs performed by month and
associated reason codes. Fields may include Part #, Repair Reason Code,
Number of Repairs, Month and Year.

REP 40 | The solution must have the ability to maintain a productivity percentage report
comparing paid dollars vs. earned dollars for each technician showing cost to labor
dollars percentage.

REP 41 | The solution must allow the user to create a billing report containing, at a minimum, the
following fields:

o Department

* Account number

* Vehicle

* Operational/Fuel Costs & Total
e Fixed Base Costs & Total

» Replacement Costs & Total

REP 42 | The solution must capture all changes/deletions made to existing records (audit trail
logs). At a minimum, the following information must be captured for every
change/deletion:

¢ Date & Time of the change
s User that made the change
e Original value

s New value

REP 43 | The solution must allow users to create reports to identify all the changes and deletions
made (audit trail).

REP 44 | The solution must allow the user to create a report depicting the average number of
hours it has taken to complete a specific repair.

Note: This information could be used to establish repair labor standards for the
department.

REP 45 | The solution must allow the user to create a report that identifies equipment that has
required repeat repairs within a specific time.
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4,7 Search & Query

The following section details the requirements surrounding searching and querying.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

system.

Search & Query (SQ)
Number | Dascription 'Response
(Y:N,T,C}
S$Q 1 | The solution must provide the ability for users to search and/or query all fields in the

sQ2

The solution must have the ability to search by:
e Keyword
e Part of a keyword
¢ Exact word

5Q3

The solution must allow the user to search using multiple search criteria such as part
number, part description & work order number by themselves or some combination of
part number, part description & work order number.

sQ4

The solution must allow users to search for:
e Ali back orders
+ Orders not received

¢ All orders received
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S5Q 5 | The solution must allow users to search by data field(s), select the information to be
displayed and produce a report in a specific layout.

Example: A customer wants a list of all 2013 Chevrolet vehicles in ascending Model
order. The report must contain the Year, Manufacturer, Model and Asset #.

Sample Data Fields Search Critenia

(Parameters)

Year 2013

Manufacturer Chevrolet

Modet

Asset #

Serial #

Color

Engine

Vendor #

Vendor Name

Assel Tag

Type

Resulting Report

Year | Manufacturer Model Asset #
2013 Chevrolet Colorado 1058-20
2013 Chevrolet Colorado 1058-14
2013 Chevrotet Colorado 1030-00
2013 Cheviolet Colorado 1182-20
2013 Chevrolet Silverado 1042-65
2013 Chevrolet Silverado 1040-82
2013 Chevrolet Tahoe 1041-97
2013 Chevrolet Tahoe 1085-52

SQ6 | The solution must allow the user to type in a single character or a string of characters,
within any field that has a drop down table, and the solution must immediately place the
cursor at that alphabetic location within the table. (e.qg., in a drop-down list of states, the
user types “Wa" and is taken directly to Washington).

Note: Sometimes this is referred to as autocomplete typing.

SQ 7 | A customer must be able to search the system by pre-determined data fields (data fields
configurable by the System Administrator) and the results of the search must be
displayed to the customer online.

Example;

See example above in SQS. Instead of a report, the search result would be displayed
online.

SQ 8 | The solution must provide functionality that allows users to search using a wildcard
feature. This enables searches on partial field information.

SQ 9 | The solution must provide functionality that allows users to search by “Soundex’
(Example: Smyth versus Smith)

SQ 10 | The search functionality must not be case sensitive.
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SQ 11 | The elements of the search results must be selectable and when selected must display
the associated detail information (drill down capability on the search resulis).

Example: When a user searches for all work orders in a Closed status, he/she must be
able to select one of those work orders and the details of that work order will be
displayed.

S$Q 12 | The solution must provide functionality that allows the user to query on any field and for
any data set that has been entered into the system, including comments.

3Q 13 | The solution must allow the user to save and/or archive searches or queries for future
use.

SQ 14 | The solution must allow the user to execute a query interactively or to schedule the
query.

SQ 15 | The solution must provide security functionality to control which users can perform
queries.

$Q 16 | The solution must have the ability to provide the number of records searched and the
number of records returned from a query.

SQ 47 | The solution must allow the extraction of search/query results into multiple formats
including Word, Excel, PDF, elc.

SQ 18 | The solution must allow the user to subset a completed search and re-search the
subset.

SQ 19 | For audit purposes, the solution must log the following information for all queries
requested and responses provided:

e UserlD
¢ Date and Time
e Field

o Values Requested
s Results Returned
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4.8 Accounting/Billing

The following section identifies Fleet's accounting/billing requirements.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommadate the business
needs expressed in this section.

Accounting/Billing (ACC)
Number | Description | Response
| [ (Y.N.T.C)

ACC 1 | The solution must provide the ability to compare actual labor charges to fiat rate
charges.

ACC 2 | The solution must provide the ability to calculate cost of ownership by individual
equipment.

ACC 3 | The solution must provide the ability to caiculate cost of operations (such as fuel, parts,
labor, insurance, etc.} by individual equipment ID.

ACC 4 | The solution must provide the abiiity to track shop operational and overhead costs vs.
revenue.

ACC 5 | The solution must provide the ability for the user to generate income and expense
reports by various parameters and combinations of parameters.

Examples:
- Vehicle/Equipment ID Number
- Type of Repair
- Type of Repair, Facility, Department, Division, Program
- FEte.

ACC 6 | The solution must provide the ability to generate all income and expense reports by
accounting period, year-to-date and life-to-date.

ACC 7 | The solution must provide the ability to calculate vehicle replacement based on user-
defined criteria.

ACC 8 | The solution must provide the ability for the user to track contractual blanket orders and
subsequent purchase orders.

ACC 9 | The solution must automatically update the system when payment has been received.
Example: When an agency pays fleet for servicing the agency’s vehicles, the system
must be updated to indicate that payment has been received.

ACC 10 | The solution must receive payment updates from the city's financial system (currently
Oracle Financials}.
Example: When fleet authorizes payment to outside vendors {for car washes, etc.) the
system must be updated to indicate that the payment has been made.

ACC 11| The solution must allow the user, with appropriate authority, to manually update the
system when payment has been received.
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ACC 12 | The solution must record and track blanket purchase order funds.

ACC 13| The solution must provide the ability to receive manual invoices from vendors.
Functionality must be available for Fleet to manually enter received invoices into the
system.

ACC 14 | The solution must provide the ability to electronically receive invoices from vendors.

ACC 15 | The solution must provide the ability to charge, track and report on non-vehicular costs
(direct bill).

Examples

¢ Credit must be applied when:
o COJ receives payment from an insurance company for an accident
(accident reimbursement)

o Fleet personnel work onfrepair a Fleet vehicle

« Debit must be applied when a Fleet vehicle is used for a trip — the customer is
charged for the fuel used and a daily charge (tripper charge)

ACC 16 | The solution must interface with a fuel control & reporting system (currently EJ Ward
System) to allocate fuel expenses to the appropriate vehicle/equipment, per business
rules.

ACC 17 | The solution must provide the ability to manage automatic notifications.
Examples:

s Allow authorized users to enable automatic email notifications to customers
(automatically send emails to customers that have not paid for services Fleet
provided).

e Allow authorized users to prevent automatic emails to customers for late
payments.

ACC 18 | The solution must generate unique authorization numbers for repairs provided by
external vendors.

ACC 19| The solution must provide the ability for the estimated repair cost to b2 updated with the
actual repair cost when the actual cost is known.

Note: This allows Fleet to track available funds without accessing the financial system.

ACC 20 | The solution must have the ability to generate a detailed billing report for each customer.

Loan Fund

ACC 21 | The solution must track the amount that Fleet must charge agencies (charge back) for
purchasing vehicles on their behalf.

ACC 22 | The solution must allow the user, with appropriate authority, to assign the following:

« Interest rate

e Period of Amortization (Term/number of months)
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ACC 23

The solution must calculate the monthly payment utilizing the cost of purchase,
customization cost (up fitting) and interest rate to charge the agency a flat monthly
payment using straight-line depraciation.

4.9 Vendor Tracking

The following section identifies the vendor tracking requirements needed in the Fleet Management system.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Vendor Tracking (VEN)
Number | Description Response
(Y,N,T,C)
VEN 1 | The solution must provide the ability to track the activities of vendors performing work
for the City and tied to city assets.
Example: Maintenance services provided on Date X, related to equipment Y, at a cost
of Z.
VEN 2 | The solution must have the ability to store contact information for vendors.
VEN 3 | The solution must allow authorized users to create vendor account profiles. Vendor
account profile information will include, but not be limited to, business:
e Name
s Address
s Telephone #
o Email Address
* Invoice Method Preference (receive invoices via Email, Fax, Paper)
e FElc.
VEN 4 | The solution must allow authorized users to modify vendor account profiles.
Example: Allow users to make modifications such as address changes. However,
business rules may require the system to prevent users from deleting vendor profiles if
any activity associated with it.
VEN § | The solution must track pertinent vendor information (based on business rules)
VEN 6 | The solution must provide the ability to generate and print a transaction history of all
payments made to a vendor.
VEN7 | The solution must provide the ability to generate template forms and emails using data
from the system.
Example: The solution can generate emails requesting payment to a vendor that
includes vendor content previously entered in the system.
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410 Warranty Requirements

The following section identifies the warranty requirements needed in the Fleet system.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Warranty Requirements (WAR)
‘Number | Description Response
. 1 (Y,N,T,C)
WAR 1 | The solution must allow users to track warranty claims submitted to manufacturers and
vendors.
WAR 2 | The solution must alert the user when a repair is covered under a warranty when
opening a work order.
WAR 3 | The solution must mark warranty credit transactions to provide a historical record of
reimbursements.
WAR 4 | The solution must notify the user prior to issuing a new item that the old item was still
under warranty.
WAR 5 | The solution must track warranty by usage and time. It also must report all occurrences
of warranty failure to aid in locating quality problems within vendor- supplied goods.
WAR 6 | The solution must provide a list of items that have failed during the warranty period.

4,11 Fuel Management

The following section details the fuel management requirements needed in the Fleet system.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Fuel Management (FUEL)

Number, :

Description

' Re_s'pt;nse
1(V,N,T,C)

FUEL 1

At a minimum, the solution must track fuel consumption and cost by the following:

Individual Vehicle/Equipment
Department

Division

Agency

Operator

Date/Time

Etc.
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FUEL 2

The solution must allow the user to view the following costs (online):

o Fuel
¢ Operational Fluids

as well as the associated meter reading.

FUEL 3

The solution must provide search capabilities for fuel transactions by fueling site, user-
selected date range or equipment number.

FUEL 4

The solution must interface with the City's fuel management solution (currently EJ Ward)
to monitor fuel levels and control access to fuel.

FUEL 5

The solution must provide the ability to import meter (odometer/hour meter) and relative
information via the interface with the City's fuel management solution.

FUEL®

The solution must allow users to review and edit fuel exceptions prior to posting in
software system.

4.12 Equipment Planning, Budgeting and Availability Tracking

Fleet is responsible for maintaining the budget to acquire or replace vehicles and equipment. The solution
must include functionality that tracks and calculates metrics required to forecast equipment budgeting and
replacement. Fleet also tracks vehicle downtime and plans for accommodations or replacement based on
vehicle availability. The solution must include functionality to manage vehicle availability.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Equipment Planning, Budgeting and Availability Tracking (EQP)
Number | Description Response
{(Y.N,T,.C)
Equipment Planning and Budgeting
EQP 1 The solution must provide the ability to plan, budget, track, and prioritize the
replacement and/or addition of equipment.
EQP 2 | The solution must provide the ability to identify equipment eligible for replacement based
on user-defined criteria.
EQP 3 | The solution must provide the ability to track and retrieve pertinent information regarding
equipment replacement such as year replaced, mileage, replacement costs, cost per
mile (CPM), etc.
EQP 4 | The solution must provide the ability to query equipment utilization to assist with
procurement planning.
EQP 5 [ The solution must provide the ability to project long-term replacements (e.g.
forecasting).
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EQP 6 | The solution must provide the ability to maintain a list of established suppliers.

EQP 7 | The solution must provide the ability to maintain and retrieve an expected delivery date
per purchase order and class code by budget year.

EQP 8 | The solution must provide the ability to create and maintain a forecasted equipment
replacement cost for future budget years.

EQP 9 | The solution must provide the ability to perform Life Cycle Analysis to include Optimum
Replacement Analysis by applicable parameters such as Equipment Manufacturer, 1D
and Class.

Equipment Availability Tracking

EQP 10 | The solution must track equipment downtime including the number of hours a work
order is open or other factor that identifies that equipment is currently not in service.

EQP 11 | The solution must provide downtime analysis of work by total and averages of including,
but not limited to:

s Class of equipment
¢ Work order number
e Depariment/Division

EQP 12 | The solution must provide the ability to report user downtime by cause.

EQP 13 | The solution must provide an online review of downtime by status.
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413 Vehicle Pool

Fleet Management is responsible for managing and providing pool vehicle services for City agencies. A

charge-back process is completed to bill the agencies for usage of pool vehicles.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodale the business
needs expressed in this section.

Vehicle Pool (VP)

| Response

contains the following information including, but not limited to:
* Reservation Requests
+ Reservation Approvals / Rejections
» Dispatches
* Returns
*  Billing
*  Number of vehicle pool reservations

‘Number.
s = s T A {Y.N,T,C)
VP 1 | The solution must provide a compietely integrated online Vehicle Pool Module that

VP 2 | The solution must provide the ability to determine the availability of equipment units of
any type.

VP 3 | The solution must support any number of user-defined pool vehicle types, which users
can assign to pool equipment units.

VP 4 | The solution must provide the ability for authorized users to reserve vehicles online.

VP 5 | The solution must provide the ability for authorized users to query and retrieve
reservations,

VP 6 | The solution must determine vehicle availability and calculate the charges for
reservations based on pool vehicle types (Rental Class).

VP 7 | The solution must optionally allow organizations to require an approval for reservation
requests.

VP 8 | The solution must provide the ability for a customer to schedule a reservation online and
receive a confirmation via e-mail. Additionally, the system must inform vehicle pool
manager or staff that a reservation is added.

VP 8 | The solution must have a reservation copy feature to allow for duplication of recurring
reservation requests.

VP 10 | The solution must force the entry of a valid account number for reservation charges.
VP 11 | The solution must require an update to unit meter readings at time of rental return.
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VP 12 | The solution must allow for the entry of a “no rental period” or “preparatory duration,” to
assist in scheduling reservations. The preparatory duration time is the time required to
prepare a returned unit for its next reservation.

VP 13 | The solution must provide an online screen or tab that displays all changes or
modifications to the rental record.

VP 14 | The solution must provide the ability to print both vehicle pool tickets and invoices.

VP 15 | The solution must be capable of billing vehicle pool charges to specific Departments or
other agencies as part of the application’s standard billing functionality.

VP 16 | The solution must provide the ability to maintain an online list of units of a specified type
available at the time of dispatch.

VP 17 | The solution must provide the ability to prevent double booking of reservations.

VP 18 | The solution must provide a reporting feature that lists upcoming reservations by user
defined date criteria.

VP 19 | The solution must automatically flag a pool vehicle as not available for reservation or
dispatch when the vehicle is in the shop for repair (i.e. vehicle has an opened work
order).

VP 20 | The solution must provide the ability for a user to flag a pool vehicle as not available for
reservation or dispaich during a user defined date range when the vehicle becomes
unserviceable or is scheduled for a PM.

VP 21 | The solution must provide an annual usage report that defails utilization and costs by
department, division, agency, etc.

414 System Administration & Configuration

The solution provider must configure all necessary proposed functionality for the City and work closely with
the City's functional experts to finalize the configurations.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

System Administration & Configuration (SA)

Number

IEDescrlptlon =

| 'Response

(Y,N,T,.C)

SA1

The solution must provide robust configuration options that allow the solution to be
configured per Fleet's business rules. Components to be configured include, but are not
limited to, screens, work orders, assets, parts & inventory, vendors, notifications and
alerts, forms, reports, etc.

Examples:

« Automatically send notification/alert to applicable on-site shop(s) when a vehicle |

arrives/checks-in for service.

= Send email notification to customer when repair is complete.
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SA 2 | The solution must be intuitive and easily configurable by the system administrator (setup
workflows, create forms, reports, etc.).

SA 3 | The solution must provide user role and function-based security to control user access
to system functionality and data.

SA 4 | The solution must provide the ability to customize forms and user interfaces without
significant knowledge of programming languages (e.g., drag-and-drop).

SA 5 | The solution must prevent the system administrator from creating duplicate User IDs.

SA6 | The solution must provide the ability to add, edit, delete and deactivate users.

SA7 | The solution must provide the ability to create and assign user roles.

SA 8 | The solution must provide the ability to assign a user to more than one role (e.g. A
person may be both a system administrator and a superintendent).

SA 9 | The solution must provide administration rights that can be set at multiple levels.

SA 10 | The solution must provide the ability for authorized personnel to configure/modify
system access.

SA 11 | The solution must provide audit trails to log and report system administration activities.

Example: Activity logs, audit trails and reports must include, but are not limited to, user
account creation and user account madifications.

SA 12 | The solution must provide functionality that allows the system administrator to:
s Select the type of alert/timer that is available to the user and to

* Identify the alerttimer attributes (e.g., on/off, time interval, triggers, display
features, etc.)

SA 13 | The solution must provide maintenance tables to manage the content available for
selection in dropdown boxes, list of values, etc.

Examples of maintenance tables that need to be included are Order Unit, Manufacturer,
Model, etc.

SA 14 | The solution must allow the system administrater to create, edit and print user defined
data fields and associated values (e.g. drop-down lists, list of values, etc.).

SA 15 | The solution must provide the ability to make fields visible or invisible depending on
parameters, user rights, and access controls.

SA 16 | The solution must provide the ability to configure and generate letters, forms, and
notifications.

SA 17 | The solution must enable users to specify business rules and formats for data fields,
including both user-defined fields and vendor-defined fields.

SA 18 | The solution must provide tools that allow authorized users to configure new or update
existing forms.
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SA 19 | The solution must provide the ability to configure automatic alerts and notifications. The
administrators must be able to:

« Configure rules and conditions to generate a notification based on stored data,
a defined business rule or event

o Configure and maintain aleris for individuals, businesses, organizations and
locations

SA 20 | The solution must provide functionality to allow the system administrator to modify
configuration parameters without the need of a programmer or support from the
manufacturer (e.g., user-friendly GUIs, configurability, code, etc.}.

SA 21 | The solution must provide the ability for the system administrator to configure link(s)} on
any screenfreport to any URL (internal/external).

SA 22 | The solution must provide the ability to automatically generate template forms and
emails using data from the system.

Example: The solution generates an email requesting payment from a customer that
includes customer content previously entered in the system.

SA 23 | The solution must provide the ability to identify docurnents to be archived /purged from
the system using configurable retention schedules.

SA 24 | The solution provider must configure all necessary proposed functionality for the City
and work closely with the City's functional experts to finalize the configuration and
knowledge transfer.

SA 25 | The solution provider must detail the potential configuration options that are available to
meet the requirements.

SA 26 | The solution provider must conduct project team training on configuration tools and
processes.

SA 27 | The solution provider must develop a prototype of Fleet functionality with and without
interfaces in addition to conducting prototyping sessions.

SA 28 | The solution provider must produce the following configuration deliverables:
s Configuration Management Plan

¢ Configuration Specification Document

e Project team training on configuration tools and processes

» Any applicable process mapping

Note: In the response, the solution provider must describe the details of the
configuration management plan.
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4.15 Interfaces

The solution must communicate with in-house and third party applications. The vendor must provide
seamless integration with the interfaces defined below.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Interfaces (INT)
Number | Description 'Response
[ | %
(V.NT.C)
INT 1 The Parts House
Interface from the Fleet parts provider (The Parts House - TPH) to the Fleat
solution
TPH (external vendor) is the current external parts provider to Fleet. It is located in the
same building as Fleet.
The solution must interface with whatever parts provider is being used at the time of
implementation to the Fleet system. This will allow the Fleet system to be updated with
parts that TPH has provided to Fleet. See Exhibit 5.3.1 for fields to be included in the
Interface.
INT 2 Oracle Fusion Financials
Bi-directional interface with the City’s financial system (Oracle Financials).
The solution must interface with the City's financial system’s account receivables,
general ledger and project modules. See Exhibit 5.3.2 for the required CSV file layouts.
a) The interfaces from Fleet to Oracle Financials will allow Fleet to send information
regarding charges incurrad during the month to Oracle Financials for month-end
billing.
b) The interface from Oracle Financials to Fleet will allow Oracle Financials to send
information to Fleet regarding:
+ Changes to Fleet's GL accounts (Accounts Receivable)
e What Oracle Financials has paid (Accounts Payable)
Information Fleet receives from Oracle Financials must include:
¢ Customer Number
s Customer Site
¢ Amount Paid
e Date Paid
e Invoice Number
e Chart of Account
o Fund
o Center
o Account
o Project
o Activity
o Interfund
o Future
INT 3 EJ Ward System
Interface to Fleet from the fuel control system
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Currently Fleet uses the EJ Ward System for fuel control and reporting. It provides
Fleet with fuel usage information.
The solution must interface with the EJ Ward System or whatever Fleet's fuel conirol
and reporting system is at the time of implementation. See Exhibit 5.3.3 for fields to be
included in the Interface.
INT 4 Vendor Files
Accept Files from vendors
The solution must accept files {for example in .csv format) from vendors and
automatically update Fleet's system (per line item on the bill). See Exhibit 5.3.4 for
fields to be included in the files from vendors.
Note: External vendors send bills to Fleet for services rendered to Fleet (services such
as car washes, tires, etc.)
INT5 QOracle Cloud Fusion Procurement System
Bidirectional interface to the City’s Procurement System
Currently Oracle Cloud Fusion Procurement is the City of Jacksonville’s procurement
system. The solution must provide a real-time bidirectional interface with Oracle Cloud
Fusion Procurement system. See Exhibit 5.3.5 for fields to be included in the interface.
a) The interface from Fleet to Oracle Cloud Fusion Procurement will automatically
update the Procurement System when vendor bills are entered into the Fleet
system (pay vendors).
b) The interface from Oracle Fusion Procurement System to Fleet will automatically
update the Fleet system when purchase orders are created in the Procurement
System.
This interface does not currently exist but is desired by Fleet.
INT 6 Identify systems to which your proposed solution currently integrates.

4.16 User Portal

The user portal is used to provide electronic communication between the fleet system and internal and

external agencies. The following section details the user portal requirements needed in the Fleet system.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the busingss
needs expressed in this section.

User Portal (PORT)

Description

identify the system modules that agencies are able to access (per business rules) via
the portal.

Number Response
: : IY.N;T,CI
PORT 1 | The solution must include a user portal that provides internal and external agencies
access to functions within the fleet system.
PORT 2 | The solution must provide the ability for Fleet users, with appropriate authority, to
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PORT 3

The solution must provide automatic work order status notification.

PORT 4

The solution must allow agencies to request repair service via the portal.

PORT S5

The solution must automatically notify agencies via email when equipment is ready for
pickup.

PORT6

The solution must provide the ability to generate automatic email notifications.

Examples: To notify that preventative maintenance is due, to confirm a scheduled
appointment, to notify that an asset is reaching end-of-life, etc.

417 Disposal

The following section identifies the requirements for tracking information relating to the removal of an item
from service.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Dispasal (DSPL)

Number.

| DescriptiOn

] Response

{Y;:N,T.C)

DSPL 1

The solution must allow the removal of a vehicle from service (dispose of vehicle).

DSPL 2

The solution must provide the ability to maintain the following data elements (ata
minimum) for the sale of equipment:

e Date of Sale

s Sale Number

s Sale Price

» Expenses (auction fees, labor costs)

® Auction Company

» Sold to (Purchaser Contact Information)

e Neat proceeds

e Etc.

DSPL 3

The solution must allow the user to identify all vehicles that have been permanently
removed from service along with each vehicle's disposal details (salvage value, date of
disposal, etc.).

DSPL 4

The solution must provide the ability to track an estimated market value for vehicles and
equipment.
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418 Dashboard

The following section identifies the requirements for creating and modifying dashboards and gauges and

graphs.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

and change the look and feel of any dashboard gauge or graph. Dashboards must be
configurable to provide overview of real-time key performance indicaters (KPIs).

Examples of KPIs include, but are not limited to, the following:
« Percent of direct labor hours versus indirect labor hours for the current month
« Number of overdue preventative maintenance tasks for the current month
» Average vehicle in shop turn-around-time for the current month
¢ Outsourcing repair costs for the month

« Number of required annual safety inspections that have not been completed

Dashboard {DSHB)

Number | Description 'Response
| (YNTC)

DSHB 1 | The solution must allow users to modify existing dashboards, create new dashboards

DSHB 2 | The solution must be delivered with a library of standard gauges and graphs that give
customers the ability to control the dashboard's look and feel.
DSHB 3 | The solution must provide security to control a user's ability to view specific dashboards

(i.e. dashboards must be viewable based on user's role).

419 Training & Support

The vendor must provide a comprehensive training program as well as provide system support aiter
implementation. The foliowing section identifies the training and support requirements needed in the Fleet

system.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Training & Support {TRN)
Number | Description 'Response
{Y,N.T.C)
TRN 1 The vendor must provide a comprehensive training program that includes instructor-led
on-site training to facilitate successful implementation of the solution. Timing of the on-
site training will be determined by the City.
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TRN 2 The vendor must conduct training in the City environment using City data, configuration
settings, terminology, business processes, and scenarios,

TRN 3 The vendor must provide trainees with workbooks, training aids, and online functional or
technical system manuals prior to or during the training session.

TRN 4 The vendor must provide training for all levels of users from management to shop floor
technicians.

TRN 5 The vendor must conduct training on configuration tools and processes.

TRN & The vendor must assist with all required testing including: interface testing, QA testing,
user acceptance testing, etc.

TRN7 The vendor must provide support services through an unlimited toll-free line from 7:00
am to 5:00 pm Eastern Time, Monday through Friday with support staff available
afterhours.

TRN 8 | The vendor must provide remote diagnostic support that is included as part of annual
support in the service agreement.

TRN 9 The vendor must provide guaranteed maximum two (2) hour response time during
business hours to all electronic requests for support or service.

TRN 10 | Support calls must be answered by full time support technicians that are experts in the
software.

TRN 11 | The solution support personnel staff must include full time fleet professionals with
experience in the municipal fleet industry.
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4.20 Security

In an effort to maintain data integrity and to mitigate data confidentiality risks, the solution must adhere to the
City's Security and Privacy policies as identified in the following table.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Security (SEC)
Number | Description Response
{YlHlTlc,: I .
SECA1 The solution must have the technical capabilities to enable comprehensive audits by
authorized agents of the City to ensure compliance to security as well as confidentiality
requirements.
SEC 2 The solution must adhere to new transaction encryption standards and must be
configurable to change as encryption standards change.
SEC 3 | The service provider must provide notification of upgrades and patches and the City
must be given the choice to defer them based on impact and affected system
functionality.
SEC 4 | The solution must provide appropriate data access, to enable compliznce to agents of
the City administering an audit process of the data collected.
SECS The solution provider must provide delivery of the application source code and/or
access to data as defined by the City's IT department duting negotiation.
SEC 6 The solution provider must disclose all custodians who will have access to data
{external roles).
SEC7 The solution must maintain regulatory compliance requirements pertaining to and
defined in the HIPAA, SOX laws and PCI-DSS library.
SEC 8 The solution must store the last time and date that the password change occurred for
external agencies.
SEC9 The solution must time-out or suspend users after being idle for a specified time. The
user must then re-enter their password before continuing.
SEC 10 | The solution must provide the ability for external agencies to create their own profile
including a login User ID and Password based on business rules.
SEC 11 | The solution must provide the ability to reset passwords for authorized users with user
IDs outside of the active directory (AD) of the City of Jacksonville.
SEC 12 | The solution must provide the ability fo define system level of access depending on user
role. J
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SEC 13 | The solution must restrict viewing of information based on the permissions granted to
the user's assigned role.

SEC 14 | The solution must allow the system administrator to set security permissions that apply
to all groups within a specified group {e.qg. department).

SEC 15 | The solution must provide the ability to have auto sign on for each internal user utilizing
Active Directory.

SEC 16 | The solution provider must provide the ability to assign City system administrators by

functional areas as well as “super” system administrators with access to all functional
dreas.

SEC 17 | The solution provider must provide security for confidential or sensitive data contained in
the software environments by encrypting system-identified sensitive data.

Example: Personally Identifiable Information {PII)

Infrastructure Protection and Regulatory Compliance Requirements

SEC 18 | All City data must continuously reside within the continental US. The solution provider
will disclose the locations (city and state) where data centers, housing the City's data
are located, including disaster-recovery and mirror sites.

SEC 19 | The solution must protect the City's data from unauthorized access. The solution will, at
a minimum, comply with the following security and privacy requirements and standards,
and maintain compliance as future versions of these regulations evolve over time:

» Homeland Security Presidential Directive (HSPD-12) Common Identification
Standard, August 27, 2004, where applicable

« FIPS PUB 200, Minimum Security Requirements for Federal Information and
Information Systems

» NIST Special Pub. 800-45 Rev. 2, Guidelines on Electronic Mail Security

* NIST Special Pub. 800-18 Rev. 1, Guide for Developing Security Plans for
Federal Information Systems

* NIST Special Pub. 800-30, Risk Management Guide for Information

Technology Security Risk Assessment Procedures for Information Technology
Systems

* NIST Special Pub. 800-47, Security Guide for Interconnecting Information
Technology Systems

* NIST Special Pub. 800-53 Rev. 3, Recommended Security Controls for Federal
Information Systems

s Privacy Act of 1975 (5 U.S.C. Sec. 552a)
* CMS requirements, which points back to NIST 800-53 rev 4 moderate baseline

» Guidance from CMS including MITA Framework 2.0 and Harmonized Security
and Privacy Framework

SEC 20 | The solution provider shall ensure that a system in a failed state does not reveal any
sensitive information or leave any access controls open for attacks.
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Hosted Solution Requirements

SEC 21 | If data is hosted on multiple servers, data exchanges between and among servers must
be encrypted.

SEC 22 | Compliance is required with SAS70 Type Il or its successor. Annually the solution
provider must provide a copy of an independent auditor's report on compliance with the
standards as set forth in SAS70 Type |l or its successor. Failure to provide the report or
to show material compliance wili be considered a breach of contract.

SEC 23 | The solution provider must maintain a secure hosting environment providing all
necessary hardware, software, and Internet bandwidth to manage the application and
support users with permission based logins.

SEC 24 | The solution provider must provide all subscription and licensing requirements, to
support Production and UAT/Dev environments, including but not limited to estimated
user quantity, up-front cost, and ongoing support fees for a minimum of two
environments (UAT/Production).

SEC 25 | Hosting Services must be provided on a network offering adequate performance to meet
the business requirements. Adequate performance is defined as 99.89% uptime,
exclusive of the regularly scheduled maintenance window.

SEC 26 | The solution must provide Single Sign-On (SSO) authentication for internal user logins.
(Example: Via Active Directory Federated Services).

SEC 27 | All components of the infrastructure must be reviewed and tested to ensure they protect
the applicable hardware, software, and its related data assets. Tests must focus on the
technical, administrative and physical security controls that have been designed inlo the
system architecture in order to provide confidentiality, integrity, and availability.

SEC 28 | The solution provider must be solely responsible for any costs and liability associated
with any breach at the location.

SEC 29 | The Solution provider must authorize the City’s IT and Security to periorm scheduled
and random security audits, including vuinerability assessments of the Solution
provider's system infrastructure and/or the application upon request.

SEC 30 | The solution provider must describe the fire detection and suppression system, physical
security of and infrastructure security of the proposed hosting facility. The
environmental support equipment of the solution provider website hosting facility (power
conditioning, HVAC, UPS, and generator) must be acceptable to the City's |T and
Security.

SEC 31 | The solution provider must agree and adhere to the City's IT requirements for upgrade
and software patch implementations that would impact the integrated systems. These
requirements include a method of deployment, required notifications and other
interactions with the City's IT services to be defined during negotiation. The Solution
provider must obtain designated City administrator approval if upgrades have any
impact to the current integrated system.
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Saa$ Solution Requirements

SEC 32 | The solution provider must ensure data center personnel (employees, subcontractors,
and agents) comply with the requirements of this document and any additional
requirements within the contract,

SEC 33 | The solution provider must facilitate the City’s assessment of the contractor's continued
maintenance of certifications (e.g., data center certification, SAE 16 Reporting on
Controls at a Service Organization and compliance, and 1SO 27001 Information Security
Management Systems) and compliance with associated practices.

The contractor must provide at no charge to the City the most recent third party Service
Organization Control (SOC) Type 2 audit reports as well as any reports of audits
conducted during the term of the contract.

SEC 34 | The contractor must provide the installation, technical support, and access to the
software, third-party software, and all other development tools and software expected
for the project.

SEC 35 | The solution provider must provide availability of and access to the required instances
within the timelines identified in the approved implementation work plan.

SEC 36 | The solution provider must notify a designated City employee within a designated period
of time after an unplanned outage and give an estimated recovery time and periodic
status updates until the recovery is complete.

SEC 37 | The solution provider must notify and coordinate all solution maintenance downtime with
a City Project Manager to minimize the impact of downtime windows on project
activities.

SEC 38 | The solution provider must provide capacity management, which refers to the planning
and control of all systems and support components (e.g., CPU, memory, disk space,
tape, network bandwidth, electrical and HVAC) to ensure sufficient infrastructure
resources {o satisfy the City's system and application requirements.

SEC 39 | The solution provider must provide security for the software environments consistent
with the security requirements established by the City.

SEC 40 | The solution provider must perform User Authentication for both internal and external
users,

SEC 41 | The solution must provide Single Sign-On (SSO) authentication for internal user logins.
(Example: Via Active Directory Federated Services).

SEC 42 | The solution provider must create audit logs to track changes to existing records.

SEC 43 | The solution provider must provide for failover of the environment to maintain high
availability. Examples: Failed component or server

SEC 44 | The solution provider must comply with the City's Business Continuity Planning/Disaster
Recovery Requirements which delineate the following:

s A Recovery Point Objective (RPO) of 30 minutes or less; and
e A Maximum Tolerable Downtime {(MTD) of 24 hours or less.
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SEC 45 | The solution provider must provide and employ system availability monitoring tools with
results provided to the City on a weekly basis.

SEC 46 | The solution must provide the ability to export a copy of the full system’s database in a
non-proprietary format with the option of the associate table schema.

SEC 47 | The Solution provider must obtain designated City administrator approval if upgrades
have any impact to the current integrated system.

4.21 Technical Requirements

The solution must adhere to the City's technical requirements as defined below.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommaodate the business
needs expressed in this section.

Technical Requirements (TEC)
Numb’er.i ' Description | Response
Et 1 (Y;NT,.C)

TEC 1 The solution must support the latest two versions of web browsers, including but not
limited to Mozilla, Firefox, Internet Explorer, Microsoft Edge, Chrome, etc.

TEC 2 The solution must be compatible with MS Office 365.

TEC 3 The solution must provide the ability to support real time and batch update processing.

TEC 4 The solution must provide the ability to prohibit record deletions.

TEC5 The solution must provide the ability to run multiple environments (e.g.
development/configuration, system testing, training/quality assurance, and production).

TEC & The solution must provide the ability to perform bi-directional interfacing with third-party
applications and legacy systems.

Describe your approach to bidirectional interfaces.

TEC7 The solution provider must work with the City to convert and migrate required data from
existing systems into the solution.

TEC 8 The solution must be fully supported by the vendor, including software updates, patches
and maintenance.

TEC 9 The vendor must define all hardware, software and networking requirements.

TEC 10 | The vendor must be able to provide a sandbox demonstration of their product in order to
exhibit how the system will operate as well as provide a rigorous user-testing
environment.

TEC 11 | The solution must utilize a responsive design in order to display on different devices
such as smarnphones, tablets, etc.
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TEC 12 | The solution must allow one or more users to view the same record simultaneously.

TEC 13 | The solution must provide transaction logging (i.e. audit trails).

TEC 14 | The solution must provide the ability to view the entire history of data captured even if it
has been archived.

TEC 15 | The solution must provide the ability to clone data from one database o another
database.

TEC 16 | The solution must provide the ability to clone configuration settings from one
environment to another (i.e., production to training, etc.).

TEC 17 | The solution must provide the ability to perform bi-directional data flow with the City's
legacy systems.

TEC 18 | All user interfaces and other deliverables in the solution must provide accessibility
features in accordance with Section 508 of the Rehabilitation Act of 1973. Complete
technical descriptions are provided on the following site: http://www . section508.gov.

TEC 19 | The solution must have the ability to utilize the Iatest technology available (such as
barcoding, RFID and scanning) where feasible for technician tasks and equipment
inventory management and control.

TEC 20 | The solution must contain a completely web-based portal, with the capability to set
multiple levels of system access based on assigned role in the system.

Example: Read-Only to view the status of an open work order without the rights to edit.

TEC 21 | There shall be no application software that requires installation on the workstation; this
includes help files, executables or database software. The system must be accessible
purely from a web browser. This provision provides an exception for browser “plug-ins”.

TEC 22 | The vendor must identify the APIs that are currently supported.

4.22 Performance & Business Continuity

In order to continue to provide acceptable levels of service following a disruptive incident, the solution
pravider must provide the following information regarding performance and business continuity capabilities.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Performance & Business Continuity (PBC)

=ﬁumhei‘ |

beécriptiori

PBC 1

Describe your company's approach to ensuring required availability and how it incorporates fault
tolerance and fail over.
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PBC 2 Provide a copy of your proposed Service Level Agreement (SLA), specifically referencing planned
outage windows.

PBC 3 Describe expected system response time, and your ability to make that part of the SLA to ensure the
users experience a fast and responsive solution.

PBC 4 Provide statistics on agaregate up time over the last 12 months and provide the method of calculation.

PBC 5 Provide statistics on the number of outages and the duration of outages over the last 12 months.
Provide the method of calculation.

PBC 6 Describe your ability to produce outage reports that includes the level of impact to the user base.

PBC 7 | The solution provider must notify City of Jacksonville (COJ) administrators of planned outages at least
one week in advance (within the negotiated service level agreements)

PBC 8 The solution provider must notify City of Jacksonville (COJ) administrators within a designated period
of time after an unplanned outage, and give an estimated recovery time and periodic status updates
until the recovery is complete.

PBC 9 Locally hosted solutions must agree and adhere to the City's iT requirements for upgrade and
software patch implementations. These requirements include method of deployment, required
notifications and other interactions with the City's IT services to be defined during negotiation.

PBC 10 | Describe your disaster recovery plan and your process for ensuring business continuity.

PBC 11 | Describe your solution upgrade approach and its impact to the user base.

Examples:
a) Are we able to test system updates prior to moving to production?
b) Are we able to “opt out” of system updates?

PBC 12 | Describe your key performance indicators (KP1). Explain the frequency of your KPI reporting to the
City.

PBC 13 | The solution must provide full and incremental backup capability or industry-acceptable methodology
from within the solution. This includes all data, attachments, and system settings.

PBC 14 | Define your:

« Approach to data backup and recovery
+ Strategy to ensure the security and integrity of the data collected

s Alternative site strategies (i.e., cold, warm, hot)
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4.23 Exit Strategy

The following table addresses processes that must occur iffwhen services with the City are terminated.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section,

Exit Strategy (EXIT)

Number

1 D@s_t_:ri_b_tldn

EX1

Describe your transition approach when service with your company ends.

EX 2

The solution provider must return to the City any City data in the solution or under the protection of the
solution provider (under its care, custody and control) upon notice by the City in a City-specified
format.

EX3

Explain how the City’s data would be removed from your service and transferred to the City or a third-
party service and in what format.

EX 4

Differentiate between the responsibilities of the service provider and the responsibilities of the City
during the exit process.

EXS

The solution provider must prepare (at no cost to the City) an Exit Plan and Service Transfer Plan and
must submit it to the City for approval.

Note: Please describe the details of the Exit Plan and the Service Transfer Plan.

EX 6

The solution provider must review and revise the Exit Plan and the Service Transfer Plan to account
for changing technologies and any changes to the scope or nature of the services at no additional
cosls to the City.

EX7

Affirm that no cost will be incurred by the City of Jacksonville upon exit.

Page 80 of 141






Bid# ESC-0326-21

4.24 Testing & Acceptance

The solution provider will be required to provide a testing strategy and plan (including scripts) as a project
deliverable to the City, along with the ability to provide four system environments:
development/configuration, Quality Assurance (QA - testing), training, and production.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Testing & Acceptance (TST)

Number

o

TST1

The solution provider must designate a Quality Assurance (QA) Team to work in collaboration with the
City's Quality Assurance Team.

T8T 2

The solution provider must explain the overall approach as well as developing a Master Test Strategy
and identifying the quality control measures and practices that will be implemented lo ensure rigorous
testing prior to implementation per City specifications.

TST3

The solution provider must execute the following tests using an industry standard software
development and testing methodology:

Unit (Configurations) Testing
System (Functional) Testing
Integration/interface Testing
Parallel Testing
Performance Testing
User Acceptance Testing
s Security Testing
Note: In the response, the solution provider must provide the test methodology to be used.

TST4

The solution provider must provide a classification and tracking methed to facilitate the testing
process, including those tools used for performance testing. The Contractor must provide training on
the proposed testing tools to all City staff that are expected to use the proposed testing tools.

TSTS

The solution provider must develop and be in collaboration with the City's Quality Assurance Team for
review and final approval of the following:

Unit (Configurations) Test Plan
System (Functional) Test Plan
Integration/interface Test Plan
Parallel Test Plan
Performance Test Plan

User Acceptance Test Plan
Security Test Plan

T5T 6

The City will have the responsibility for conducting acceptance testing of the entire application. The
solution provider must provide assistance during such testing. The assistance must include, but will
not be limited to:

Creating the acceptance testing environments

Loading configuration values and loading data

Establishing user security in accordance with the Fleet GO-Live deployment plan
Performing backups

Restoring databases
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TST 7 | The solution provider must provide final acceptance documentation to be reviewed and approved by
the City.
TST 8 | The solution provider must work with the City to ensure that at the time of cutover, the system is
functioning with performance superior to that of the current system.
TST 9 | The solution provider's proposed QA Plan must describe their proposed QA Team Organization,
functions and responsibilities in accordance to the test requirements specified in this document.
TST 10 | In addition to the test plan, the solution provider must provide the following deliverables:
» Completed test scripts and/or use case scenarios or for all test types {unit, system, integration,
parallel, performance, and security testing)
¢ Traceability matrix of functional requirements
» Documented test results and reports for all test variations
» Defect tracking reports including information such as severity, status, etc.
» Test summaries for all variations of test types (unit, system, integration, parallel, performance,
and security testing)
* Documentation of the problem resolution process
s Performance test metrics, including response time metrics
e User acceptance testing sign-off documentation
* Any other deliverable defined per City specifications
TST 11 | The solution provider must have the ability to provide four system environments:

development/configuration, quality assurance (QA testing), training, and production.
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4.25 Data Conversion

Data conversion into the operational application components of the new solution will include, at a minimum,
data that is required to support ongoing business processes. The solution provider must describe the
strategy, preparation, and specifications for migrating existing system data to the new solution.

Note: In the response, the Respondent must describe the details of the requested deliverables including
approach and any other pertinent information.

Data Conversion (DC)

Number | Description

DC1 a) The solution provider must convert the following data from the existing system (Tivoli) to the new
systern: All records with Status="Operating” or the System Create Date is greater than or equal
to 8/1/2009.

b) All associated information/tables must be converted, including but not limited to the following:

Assels

Loan Fund

Chart of Accounts
Customers
Companies
Receiving

Invoices

Labor

Crafts

People
Component Codes
Position Codes
Labor Rate Contracts
Fuel Issues
Warranties

Work Orders

Note: No inventory records will be converted.

DC 2 | The solution provider must provide a roadmap for performing data conversion including a methodology
to address assumptions, risks, limitations, and constraints as well as essential functions included in
the data conversion process.

DC 3 | The solution provider must collaborate with the City for review and approve of all activities related to
converting legacy data to the new systern.

DC 4 | The solution provider must include conversions required to support the transaction operations upon
implementation that are consistent with the implementation plan and Go-Live dates.

DC 5 | The solution provider must provide data conversion services, including but not limited to the following:

¢ Coordinaling pre-canversion activities

¢ Developing programming specifications
+ Coding of conversion programs

¢ Building any crosswalk file structures

¢ Performing unit and integration testing
¢ Developing reports
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* Managing execution of dress rehearsals
* Running conversion programs
» Maintaining a conversion log

DCs

The solution provider must be responsible for loading data extract files provided by the City.

DC7

The solution provider must develop queries and reports required by the City to validate City data in the
new system solution.

DC8

The solution provider must be responsible for resolving any differences in data identification schemes.

DC9

The solution provider must assist with data extraction from legacy systems.

bC 10

The solution provider must complete a data conversion program, including data mapping and
associated crosswalks.

DC 11

The solution provider must develop a mock data conversion test plan to be reviewed by the City.

DC 12

The solution provider must execute mock data conversion testing after review and approval by the

City.

DC 13

The solution provider must assist in the validation of the quality and accuracy of converting data from
mock data conversion testing.

CC 14

The solution provider must provide guidance to the City on performing required data clean-up efforts
identified through the mock data conversion process.

DC 15

The solution provider must assist with manual conversion of data (including non-electronic data) and
crosswaiks.

DC 16

The solution provider must execute the conversion processes {production) after City approval of all
data conversion preparation and testing processes.

DC 17

The solution provider must assist in post data conversion processes including validating the quality
and accuracy of data.

DC 18

The Contractor must provide the following deliverables:

Data Conversion Plan

Data Mapping Design Document

Conversion Program and Crosswalks

End-to-End Conversion Test Runs

Successful Completion of End-to-End Conversion Test Runs
Successfully Converted Data into Production Environment

Note: In the response, the Contractor must describe the details of the data conversion plan.
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4,26 Implementation & Post-implementation

The City requires an extensive and carefully structured approach to the implementation and post-
implementation of the solution application software. This includes the organization and execution of cutover
activities necessary 1o transition operations to the new system. The service provider must provide on-site
support throughout the entire Implementation Phase. Ata minimum, the City requires the services described

below.

Note: In the response, the Respondent must describe the details of the requested deliverables including
approach and any other pertinent information.

implementation & Post-Implementation {IMP)

Number ||Description

IMP 1 The solution provider must deliver a detailed Deployment Cut-Over Plan to reflect all project activities
that impact deployment of the solution application software in the production environment.

IMP 2 The solution provider must document all steps required to make a successful cut-over to the
production environment, including specific cut-over tasks, planned and actual dates for tasks
completed, task responsibilities, task dependencies, estimated work eifort required, task status, results
of task completion, and sign-off for each task completed.

IMP 3 The solution provider must describe the details of the deployment plan {e.q., final data conversion
activities, technical preparation, system changeover, etc.}).

IMP 4 The solution provider must maintain a Cut-Over Checklist that tracks each activity required to
ascertain that the solution is ready for deployment.

iMP 5 The solution provider must prepare procedures, establish processes, train personnel, track incidents,
and participate in the delivery of end-user support.

IMP 6 The solution provider must develop a Service Desk End-User Support Strategy that includes plans for
using the City's service desk infrastructure and defines roles and responsibilities for the service desk
and the solution provider support personnel.

IMP 7 The solution provider must develop procedures for providing support that includes all activities,
operations, and steps necessary to allow the contract team members to provide required functional
support for City personnel.

IMP 8 The solution provider must assist the City in the incorporation of the new procedures into the City's
existing infrastructure.

Post-implementation

IMP 9 The solution provider must provide post-implementation support for three (3) months after GO-Live

IMP 10 | The solution provider must provide post-implementation, maintenance and support that will consist of
technical, functional, and operational support, and must be provided by skilled personnel who have
become familiar with the project over the course of the implementation effort.

IMP 11 | The solution provider must provide all consulting and implementation services necessary to keep the
City current on the latest release of the solution software for the entire Implementation Phase

IMP 12 | The solution provider must provide the following deliverables:

» Service Desk and Support Strategy
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Development Cut-Over (Go-Live) Plans

Production Cut-Over (Go-Live) Checklists

End-user Support Procedures

Post-Implementation Status Report of Teams Support Activities

4.27 Contractor Questionnaire

All contractors must complete the following questionnaire. For questions that are not applicable, provide a

brief explanation explaining why it is not applicable to your solution.

Architecture

Whalt are the server platforms supported for your
proposed system and the operating system
versions supported for each platform?

What are the infrastructure requirements for the
application and database?

What language was used in the development of
the application?

What are the server and hardware requirements?

What type of database supports this application?

What are the licensing requirements for all
components of the system?

Are there any middleware products or any
required 3rd party products needed to support this
application? Are these server or client based?
Who is responsible to purchase the licensing?

What are the Network Connectivity requirements?

Is the application Citrix compliant? What
versions?

How are patches to the operating system,
communicated, scheduled and installed?
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What are any special requirements surrounding
your firewall?

Can application exist on multiple environments,

i.e. Prod, QA, Dev, Training, etc. Do these require

additional licensing?

What are the client web browser requirements?
Are there custom configurations and setting
requirements?

What are the minimum and recommended clignt
desktop configurations, OS, memory and CPU
requirements?

Are there additional applications that must be
installed on the desktop?

Are there any additional requirements for
reporting (i.e.: SSRS Reporis)?

Do you provide a data model with your solution?

Capacity and Scalability

What are some of the practical limitations to the
number of simultaneous users supported by this
application?

What is the application's abilily to retain history,
i.e. how much & for how long?

What is your sizing methodology? How do you
calculate environment/server size
recommendations?

Hosted Solution

Where is the server located and who is
responsible for business continuity and disaster
recovery?

Who has physical access to the servers hosting
the application and databases?
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Who owns the url? Is the domain name registered
under the hosting company name or the City?

What other customers or companies will reside on
the server? What are potential risks associated
with this configuration?

Who does customer contact with application
and/or server issues?

Who is responsible for application maintenance?
What is the availability and maintenance window?

Who is responsible for server maintenance? What
is the availability and maintenance window?

In the event either contractor goes out of
business, How is the code protected? Is it in
Escrow?

How does the City take ownership of data and
application if either contractor goes out of
business?

What system, site and application documentation
is available in the event either contractor goes out
of business?

Is the site in Compliance to Section 508 of the
Rehabilitation Act?

Describe Roll Back or Back-out Plans?

Interfaces

How does the application interface with the other
packages (API or any other means)?

What format is required to input data into your
system? Can the system edit incoming data with
predefined parameters?

Does the application have the ability to log
unacceptable incoming data?

Page 88 of 141






Bid# ESC-0326-21

Does the application have the ability to receive
information and updates from other systems via
an interface, on a real time basis?

Does the application have the ability to export
data easily? What are the limitations?

Does the application have the ability to export to
standard Microsoft office suites (e.g. MS Word,
MS Excel, etc.) and Adobe PDF?

Does the application integrate seamlessly with
Outlook?

Can defined business rules be overridden due to
a change in business direction?

With what operating system is the application
compatible?

Security/Control

Does the application have the ability to run system
monitoring and error reporting mechanisms for log
files, production monitoring, interfaces to
production monitoring tools, including any abilities
to send alerts to maintenance and support staff
via email?

What are the requirements for backup and
recovery of the proposed solution (i.e.:
recommended frequency, resources needed and
time required)?

What is the business continuance and disaster
recovery process?

What are the typical release cycles, how are they
tested and rolled out?

How does the proposed system recover user
sessions and system services in the event of
failure (e.g., failures in hardware, software,
networks, and equipment or with a loss of power)?
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Does the proposed solution integrate with Active
Directory or does it provide its own authentication
mechanism and security database?

If solution provides its own security database, do
administrators have the ability to add, modify and
delete users, groups and assign role-based
rights?

How is the data secured? Is data encrypted?

How is information encrypted when transmitted
over a network?

How are user sessions, secured?

Do users have the ability to change their own
password?

Do administrators have the ability to create and
assign individuals to multiple security classes /
groups?

Do administrators have ability to restrict
confidential data to a single group owner?

Does the application provide logs of computer
security relevant events to provide data to support
comprehensive audits of the effectiveness of, and
compliance with security measures? (Who did
what, from where, and when?)

Does the applicant have the ability to segregate
functionality by location, business unit, etc.?
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Performance

Describe your load and stress testing
methodology.

If the application is Citrix compliant, describe your
load and stress testing processes.

What is the average time to create a new
request? Please provide the shortest and longest
time.

Technical Training

What are some of the technical support, training
opportunities as it applies to evaluating and
froubleshooting issues?

What level of technical training is included as part
of your proposed solution?

What are some ongoing training
capability/opportunities?

What type of user account, profile, group and
password administration training is offered?

Support Services Training

What type training for support services (Help
Desk) on escalation and contact processes and
procedures are provided?

Are there any FAQ pages provided for service
center associates and application users?

Are there any troubleshooting scripts developed
for the support services associates for end user
support?

What Intemet or website opportunities for Help
Desk and end-user training are available?

What is your recommended infrastructure, training
strategy?
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Contractor Support

What technical and user support is available?
Online, client hosted and on-site?

Describe the technical, service center and user
support service level’s under the proposed
maintenance agreement?

Do you have the ability to supply technical,
service center and user support 24x77

Describe the technical, service center and user
issue/problem resolution processes, procedures
and timelines?

Do you have the ability to provide remote
support? What are the technical requirements?

Describe recommended technical, service center
and user support organizations and required skill
sets necessary to support your proposed
solution?

Describe the current communication process you
have in place for alerts, modifications and issues?

Project Methodology

Describe a typical project structure and
methodology used during the lifecycle.

Bescribe the Communication Plan used in a
typical project.

What is the average time frame for an
implementation of comparable size?

What are the general areas of customization
required and the time frame around each of
these?

Explain your Change Order process.

What methodology is used to incorporate client
modifications within your proposed solution?
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How is customization by clients managed within
your release/system upgrade process?

How is Customer Acceptance Testing Managed?
And explain the sign-off process.

What is the availability of implementation
resources and their experience?
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Term / Acronym

Definition

ACH - Automated
Clearing House

The primary system that agencies use for electronic funds transfer. ACH
payments are electronic payments made through the Automated Clearing House
{ACH) Network. Funds move from one bank account to another with the help of
an intermediary that routes funds to the final destination.

AD - Active Directory

Allows network administrators to create and manage domains, users, and objects
within a network. it also provides a way to organize a large number of users into
logical groups and subgroups, while providing access control at each level.

ADA - Americans with
Disabilities Act

Refers to Section 508 of the Rehabilitation Act of 1973 requiring ADA compliance.

Administrator

A category of system user with special training and access privileges, such as
making changes to a system’s configuration and viewing and modifying the
account settings of end users.

API

Application programming interface.

ASD

Administrative Services Division

BRD - Business
Requirements

The BRD defines business requirements, user classes and business functions
that are to be included in a system. It usually contains an overview of the current

Dacument system (at a very high level), major functions performed by the business that are
needed in a system and impacted or interface systems. This document should
provide all stakeholders a good understanding what the project entails.

COJ - City of The city of Jacksonville, Florida (referred to as the City) throughout this

Jacksonville document,

Customer Fleet customers are internal and external city agencies.

ERP-Enterprise
Resource Planning

Enterprise solution to manage the Cily’s financials, budget, purchasing, human
resources/payroll and budget development.

FIPS

Federal Information Processing Standards

FTP ~ File Transfer
Protocol

Used to transfer computer files between a client and a server on a computer
network.

GUI — Graphical User
Interface

“Look and feel” of the screen and navigation. (pronounced “gooey”)

ISO

International Organization for Standardization

ITD = Information
Technologies Division

The Information Technologies Division.

MS

Microsoft

OEM

Original Equipment Manufacturer

Oracle Financials

The City of Jacksonville's financial system

Oracle Fusion

The City of Jacksonville’s procurement system
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PM - Preventative
Maintenance

Maintenance that is regularly performed on a piece of equipment to lessen the
likelihood of it failing.

Rehabilitation Act of
1973 Section 508

ADA Compliance Requirement

The Rehabilitation Act requires agencies to make their electronic and information
technology accessible to people with disabilities. Section 508 requires agencies
to give disabled employees and members of the public access to information that
is comparable to access available to others.

RFP - Request For
Proposal

A type of bidding solicitation in which a company or organization announces that
funding is available for a particular project or program, and companies can place
bids for the project's completion.

SLA - Service Level

An agreement that defines the level of service expacted — defines what the

Agreement customer will receive.

SOC Service Organization Control

SP Service Provider

580 Single Sign-On

Tivoli An IBM Enterprise Asset Management software solution.

TPH The Parts House — The company that currently provides parts to Fleet.

Up fit Customize a vehicle to the buyers or user's needs.

UAT — User A phase of sofiware development in which the sofiware is tested in the "real
Acceptance Testing world” by the intended audience.

VMRS Vehicle Maintenance Report Standards — an industry standard repair work coding

scheme.

WO — Work Order

A task, job or request for a customer that can be assigned or scheduled to
someone.
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ATTACHMENT B
EVALUATION CRITERIA

The evaluations will be based upon the following criteria, and Proposers are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive. The
response to each of the criterion will be evaluated relative to the other responses received and will be awarded
a score based on the criteria listed. Proposers are encouraged to arrange their responses in a format that will
offer ready review and evaluation of each criterion. Please note that 100 points is the maximum total for all
categories combined.

- e T Maximum Points
Criteria Description of Criteria Available
The proposer submitting the lowest cost to the City shall receive the
maximum number of points for cost. Each sub-sequentially higher
Cost cost shall be divided into the lowest cost received and the products 10
o8 score % will be multiplied by the maximum points available to
render the points.
Score = ((Lowest Bid)Next Low Bid) X 30
All requirements will be evaluated and scored based on the
Requirements contractor response and how the product is able to meet the 50
Response requirements.
Maximum of sixby (60) points
Proposer submitted five (5} customer references where the proposer
has successfully provided five (5) consecutive years of experience
providing Fleet Management Software solutions.
References should contain the following:
Ref Point of Contact 10
erences Phone Number
Address
Email Address
Description of Services
Verified references will be awarded kwo (2) points each for a maxinum of 10
points.
Maximum Available Score g
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ATTACHMENT B-1
On-Site or Virtual Demonstration Evaluation Criteria

evaluated relative to the other demonstrations. Please note that the on-site demonstrations categories have a
combined total of 100 points.

Criteria Description of Criteria Maximum
Points
Available
Presentation | Implementor's overall presentation, knowledge and understanding of the solution. 15
The presenters will be evaluated relative to the otlier demonstrators.
System Demonstrations of the end user proceeding through daily operations for vehicle 35
Functionality | repair and fleet management, to inciude but not limited to: work order entry,
work order approval, workflow, warranty, recall, maintenance flags, sublet service
entry, work order auditing, accounting functions (A/P and A/R), vehicle lifecycle
analysis, vehicle replacement, asset tracking and out-of-box reporting.
Overall Ease | Intuitiveness of the solution to the novice user, user friendliness of the system, and 30
of Use ease of navigation between applications and work processes.
System Ability for the City's systems administrator to make configuration changes to the 10
Flexibility [ system.
Report Ability to quickly produce ad-hoc or custom reports. 10
Creation
Total Maximum Available Score 100
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SUBJECT: ESC-0358-21 ENTERPRISE PRINT SOLUTION
BID #: ESC-0358-21 OPEN DATE: 04/21/2021
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID — JANUARY 1, 2022 THROUGH DECEMBER 31, 2024 WITH
THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 2 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject RFP was opened on April 21, 2021 with two {2) responses received.

Recommend approval to enter into contract negotiations with the highest-ranking firm, Xerox Corporation, for the
Enterprise Print Solution.

Supplier Total Points Average Rank
Xerox Corporation 146.50 1
Toshiba Business Solutions 132.15 2

Period of service will January 1, 2022 through December 31, 2024 with three {3) one (1) year renewal options.

This award will be funded from various accounts, executed by formal contract through the Office of General Counsel, and
processed via individual Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning Oclober 1, 2021. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein, A written notification will be provided in the event the funds are appropriated.

RESPECTFULLY SUBMITTED: _ S ot e
GRE ASE, CHIEF
PROZUREMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






Lity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

To: Gregory W. Pease, Division Chief, Procurement Division
From: David Klages, Purchasing Analysl}K

Date: May 3, 2021

Subject: ESC-0358-21 Enterprise Print Solution

Subject RFP was opened on April 21, 2021 with two (2) responses received. The Procurement Division
requests approval to enler into contract negotiations with the hi ghest-ranking firm, Xerox Corporation,
for the Enterprise Print Solution.

Period of service will January 1, 2022 through December 31, 2024 with three (3) one (1) year renewal
oplions.

This award will be funded from various accounts, executed by formal contract through the Office of
General Counsel, and processed via individual Purchase Order(s).

Thank you for your assistance and consideration in this matter.

CC:  Dustin Freeman :
Manager of Purchasing Services
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8 Floor | Jacksonville, F1, 32202 Phone: 904.255.8802 | Fax: 904.255.8837 www.coj.net 1-2





RESPONSE EVALUATION SCORING MATRIX

TITLE: ENTERPRISE PRINT SOLUTION
RFP NO: ESC-0358-21

OPEN DATE: APRIL 21, 2021

ANALYST: DAVID KLAGES

NO.INVITED: (8)  RECEIVED: (2) OTHER: (2)
RECORDED BY: JOHN HERNANDEZ

Cost
Past per Staffing Imple- Financial
Supplicrs/Reviewers Competency Performance Impression Plan mentation Responsibility | Total | Rank
XEROX CORPORATION
Dustin Freeman 15.00 15.00 60.00 15.00 31.00 15.00 151.00
Tom L'Heureux 15.00 15.00 60.00 15.00 35.00 No Score Given | 140.00
Gretchen Mitchell 15.00 15.00 60.00 15.00 32.00 15.00 152.00 1
Bobby Thomas Muttootharayil 13.00 13.00 60.00 13.00 32.00 12.00 143.00
Average 14.50 14.50 60.00 14.50 32.50 14.00 146.50
TOSHIBA BUSINESS SOLUTIONS
Dustin Freeman 15.00 12.00 46.40 15.00 31.00 15.00 134.40
Tom L'Heureux 15.00 12.00 46.40 15.00 35.00 No Score Given | 123.40
Gretchen Mitchell 15.00 12.00 46.40 15.00 35.00 15.00 138.40 2
Bobby Thomas Muttootharayil 14.00 14.00 46.40 12.00 34.00 12,00 132.40
Average 14.75 12.50 46.40 14.25 33.75 14,00 132,15






RESPONSE EVALUATION SCORE SHEET

TITLE: ENTERPRISE PRINT SOLUTION
RFP NO: ESC-0358-21

OPEN DATE: APRIL 21, 2021
ANALYST: DAVID KLAGES

NO. INVITED: (8) RECEIVED: (2) OTHER: (2)
RECORDED BY: JOHN HERNANDEZ
Toshiba
Maximum Business Xerox
Evaluation Criterin Points Solutions Corporation

Competency 15 / f / r
Past Performance 5 /2 / §
Cost per Impression 60 46.40 60.00
Staffing Plan 15 /,y/' / (
[mplementation 35 27+ 4 K?,\ 26 .[.((g [.)
Financial Responsibility 15 /9/ / )/

TOTALPOINTS:[ /4 o [57)

~

Sub-Committee Member Name: 2 ) (PR 97'\ — “NvC

Signature:

Date;

Z’?ﬁf’ﬂ_’?/gsz/






RESPONSE EVALUATION SCORE SHEET

TITLE: ENTERPRISE PRINT SOLUTION
RFP NO: ESC-0358-21
OPEN DATE: APRIL 21, 2021
ANALYST: DAVID KLAGES
NO.INVITED: (8) RECEIVED: 2) OTHER: (2)
RECORDED BY: JOHN HERNANDEZ
Toshiba
Maximum Business Xerox
Evaluation Criteria Points Solutions Corporation
Compelency I5 J < )
Past Performance 15 ) ! S
Cost per Impression 60 46.40 60.00
Staffing Plan is ;5 ) S
Implementation 35 3 ) 3 5
Financial Responsibility 15 W / H AJ/ jal
1
TOTAL POINTS: 123,40 ke

" '
Sub-Commiittee Member Name: |or L qufe Ux

Signature: Q%Q:J %"7/

Date: 6( 3 19{_’53\

1w QXOCS noc A&mmi% “plhar\@;a) ng‘joﬂsllgilf-ﬁj





RESPONSE EVALUATION SCORE SHEET

TITLE: ENTERPRISE PRINT SOLUTION

RFP NO: ESC-0358-21

OPEN DATE: APRIL 21, 202t

ANALYST: DAVID KLAGES

NO. INVITED: (8) RECEIVED: (2) OTHER: (2)
RECORDED BY: JOHN HERNANDEZ

Toshiba
Maximum Business Xerox
Evaluation Criteria Points Solutions Corporation

Competency (3 15 15
Past Performance 15 12 I5

Cost per Impression 60 46.40 60.00
Siaffing Plan 15 15 15
Implementation 35 35 32
Financial Responsibility 15 15 15
TOTAL POINTS: 138.4 152

Sub-Committee Member Name: Grg‘]‘c\,@n ﬂzti ’l‘dlf_ K

Signature: \%,,_‘F 01 2 L-’b

Date; 4/29/21






RESPONSE EVALUATION SCORE SHEET

TITLE: ENTERPRISE PRINT SOLUTION
RFP NO: ESC-0358-21

OPEN DATE: APRIL 21, 2021
ANALYST: DAVID KLAGES

NO. INVITED: (8) RECEIVED: (2) OTHER: (2)
RECORDED BY: JOHN HERNANDEZ
Toshiba
Maximum Business Xerox
Evaluation Criteria Points Solutions Corporation

Competency 15 14 13
Past Performance 15 14 13
Cost per Impression 60 46.40 60.00
Staffing Plan 15 12 13
Implementation 35 34 32
Financial Responsibility 15 12 12

TOTAL POINTS: 132.40 143.00

Sub-Committee Member Name: Bobby Thomas V. Muttootharayil

Signature: 3&5?%% V. .

Date: 04/29/2021
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2.6

2)  Three (3) hard copies of the entire Response (exact copies of the original signed
version). '

3)  One (1) digital scanned copy in .PDF format of the entire Response on a CD-ROM
or flash drive (exact copy of the original signed version).

4)  One (1) REDACTED digital scanned copy of the Response if necessary {pursuant
to Section 2.12). This copy should be marked “Confidential - Trade Secret” or
something comparable to alert the reader of Contractor’s claim of a public records
exemption.

All copies are to be placed in a sealed package. The outside/outermost must be marked with (]
the RFP title and number, and (ii) Contractor's name, address, contact person, and telephone
number,

It is the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the
original Response. Digital copies will be used for the purpose of evaluating the Responses. Any
information contained in the original Response which has not been transferred to the digital copies
will NOT be considered. The original document will be used solely for official record keeping and

auditing purposes.

Evaluation of Responses,

A. Buyer will determine the qualifications, interest, and availability of Contractors by
reviewing all Responses and, when deemed necessary in the sole discretion of Buyer, by
conducting formal interviews of selected Contractors.

B. Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to
provide any requested clarifications, revisions, or information may result in rejection of
the Response.

C. Buyer reserves the right to accept or reject any and all Responses, or separable portions
thereof, and to waive any minor irregularity, technicality, or omission if Buyer
determines that doing so will serve Buyer’s best interests. Buyer may reject any Response
not submitted in the manner specified by the RFP.

Award of Contract.

A, The process for contract award is set forth in Jacksonville Ordinance Code Sections
126.204. Generally, Buyer will award the Contract to the responsible and responsive
proposer whose Response is determined in writing to be the most advantageous to the
City of Jacksonville, based solely on the relative importance assigned to price and of the
criteria set forth in Attachment B. The award may be contingent on the outcome of direct
negotiations under Section 126.201(d){4) and 126.201(n), Ordinance Code. 1f an agreement
cannot be reached with the highest ranked Contractor, Buyer reserves the right to make
an award to the next highest ranked Contractor or subsequent Contractor(s) until an
agreement is reached.

B. Buyer may make an award within sixty (60) days after the date the Responses are due,
during which period the Responses shall remain firm and shall not be withdrawn. Any
Response that expresses a shorter duration may, in Buyer's sole discretion, be accepted or
rejected. If award is not made within sixty (60) days, the Response shall remain firm until
either the Contract is awarded or Buyer receives from Contractor written notice that the
Response is withdrawn. [Note: Withdrawal of a Response may be requested within 72

ESC-0358-21
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2.8

2.9

hours (excluding State holidays, Saturdays and Sundays) after the date and time
Responses are due. Buyer will not accept an amended Response after the date and time
Responses are due.]

C Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one
contract, but reserves the right to enter into a contract with multiple Contractors or to
reject all Responses.

D. Based on the evaluation results, Buyer shall electronically post a notice of intended
award at Buyer's website. Please contact the Contact Person if you are uncertain of
Buyer’s website address or if you experience problems accessing it. Any person who is
adversely affected by the decision shall file with Buyer a notice of protest in accordance
with the Protest provisions of the RFP. Buyer does not intend to provide tabulations or
notices of award by telephone.

Terms of Agreement. After award to the successful Contractor, Buyer and Contractor will
promptly enter into a written agreement (the “Contract”) incorporating the terms of the RFP, the
successful Response, and other terms and conditions as may be agreed to between the parties. To
the extent the Response contains exceptions to or modifications of the RFP, such exceptions or
modifications are stricken unless Buyer affirmatively accepts the exceptions or modifications in
the Contract. The Contract will be substantially in the form set forth in an attachment to the RFP,
Buyer will not be obligated to pay Contractor for the RFP services until the Contract is signed by
both parties. Buyer retains the right to reject all bids and/or amend its notice of award at any
time prior to the full execution of the Contract,

If the successful Contractor fails to perform the Services as agreed, Buyer reserves the right to (i)
issue a new solicitation for the Services; (ii) reopen the RFP for the purpose of awarding a second
contract to another Contractor in accordance with the criteria and processes set forth herein;
and/or (iii) take such other actions permitted by law.

Public Meetings and Special Accommodations. Any meetings of the RFP evaluation committee

(i.e., the Competitive Sealed Proposal Evaluation Committee), shall be noticed on Buyer's website
and shall comply with Florida’s Open Meetings Laws. Please contact the Contact Person if you
are uncertain of Buyer's website address or if you experience problems accessing it. Persons
requiring a special accommodation because of a disability should contact the Contact Person
identified in Section 1 at least forty-eight (48) hours prior to the meeting.

Ex-Parte Communications. Communications regarding the RFP by a potential vendor, service
provider, bidder, lobbyist or consultant to City employees, staff, or hired consultants are
prohibited.  This prohibition includes communications with the Buyer's Office of General
Counsel unless the Contact Person has authorized those communications in advance. Violations
may result in the rejection/ disqualification of a Response.

These prohibitions on ex-parte communications do not apply to the following:

* communications regarding the RFP to the Chief of the Procurement Division or the
Contact Person, provided the communication is limited strictly to matters of process or
procedure already contained in the RFP.

* communications with the City employee responsible for administering the Jacksonville
Small Emerging Business Program, provided the communication is limited strictly to
matters of programmatic process or procedures.

* communications at any pre-bid conferences.
yp
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Attachment B
Evaluation Matrix

ESC-0358-21

Category

Evaiuated Criteria

Maximum
Points

Competency

Describe the historical background, expertise and experience of your firm,
demonstrating the ability to provide the requested services. This section is limited
to 10 pages. Do not include irrelevant promotional material.

15

Past
Performance

Supplier has demonstrated their past and present record of accomplishment or
performance in both the public and private sectors with an implemented
Enterprise Print Solution. Only documented references meeting or exceeding the
minimum requirements as outlined in Section 1.4. will be evaluated in this
category. Validated references will be awarded 3 points each.

15

Cost Per
Impression

'I"-h?supplier submitting the lowest Cost Per Impression (CPI) average to the City
shall receive the maximum number of points (60). Each subsequently higher CPI
average will be divided into the lowest CPl average received and the product's
percentage will be multiplied by the maximum points available to render the
points that shall be received.

Example:

Monthly # of Images Cost-Per-Impression (CPI)
0-1,500,000 $0.045

1,500,001 - 2,500,00 50.040

Greater than 2,500,000 $0.035

*Average of all three $0.040

Bidder 1 CPI Average = $0.040 (Bidder 1 gets the maximum # of points (60))
Bidder 2 CPI Average = $0.045
Point Calculation = {0.040 / 0.045) x 60 = 53.33 points for Bidder 2

60

Staffing
Plan

Supplier's proposal contains a detailed staffing plan and strategy during the
implementation period and throughout the term of the contractual agreement.
The supplier must provide plans, roles, and responsibilities that will be assigned to
this contract to effectively provide, manage, and supervise the EPS delivery and
support. The proposal must set forth a support structure {organizational chart
with roles and responsibilities) to demonstrate how the work will be effectively
managed, continuous improvement achieved, and effective communication and
partnership with the City maintained.

15

Continued on next page.

47
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Attachment B
Evaluation Matrix

Maximum

Category Evaluated Criteria Points

Supplier's proposal contains an implementation plan that will meet the
implementation requirement of all devices replaced and “in use” as described in
Section 4.3.2. All devices should be considered “in use” by January 1, 2022. The
supplier supplying the supporting documentation demonstrating their ability and
describing the plan for acquiring, delivery, and set up of approximately 1,100f
various models of devices will receive higher points than the supplier not
Implementation |providing this documentation. Maximum of 35 points (3¢ points for 35
implementation and 5 additional points for print drivers). Five {5} additional
points are available for offering universal/global print drivers for the various
models offered in the proposal. Example: the supplier offering one
universal/global print driver for all models offered will receive 5 points; the
supplier offering universal/print drivers for 90% of the models will receive 4
points, and so on in 10% increments.

The supplier has described form of business, years in business, changes in
ownership, bank reference(s); past, present, pending and/or threatened legal

Financial proceedings within any forum; and any other information the supplier may wish
Responsibility  [to supply to demonstrate financial responsibility. Failure to provide all listed
information and documentation will result in a score less than maximum for this
criterion.

15

TOTAL: 155
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City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Tacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

MEMORANDUM

TO: Competitive Sealed Proposat Evaluation Committee {"CSPEC™)
FROM: Gregory Pease, Chief of Procurement/‘/’/

DATE: February 22, 2021

RE: Request for Approval to Utilize Compelitive Sealed Proposal Process

Pursuanl to Chapter 126, Part 2, § 126.204, approval is requested to ulilize the Competilive Sealed Proposal
process to formally procure a supplier for Enterprise Print Solution. As a folfow-up to the same, the CSPEC is
now requested o review and approve the solicilation documents attached heralo,

More specilically, the CSPEG ig requested to review and approve the evaluation crileria as outiined in the atlached
Request for Proposal (*RFP"). Procurement's review in this matter has revealed that;

The attached Certification Letter and the Scope of Services received from the using agency appear to be
in order.

The AFP has been reviewed and approved by Risk Management regarding insurance and indemnilication
requiremenls,

The RFP has been reviewed and approved by EBO regarding JSEB participation goais and EBO

recommends: Encouragement Plan.

The RFP has been reviewed and approved by ITD regarding technical and security requirements.
Itis requested that the CSPEC take these issues into consideration in its review and/or approval in this matter.

CSPEC APPROYV,

y

Finance

ent Chief or designee

i ] 72—

neral Gounbel’or designee Department/Agency Representative

4

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N. llogan Steeet, 8 Floor Jacksonville, FL 32202  Phune: 904.255.8800  Fux: 904.255.80837 WWW.Coj. et






SUBJECT: ALUMINIZED METAL PIPE

BID #: SC-0353-21 OPEN DATE: 04/21/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was opened on 4/21/21. The only bidder, Metal Culverls, Inc., added a disclaimer to the Bid Form that their
prices are only good for thirty (30} days due to the volatility of the market.

Recommend approval to reject Melal Culverts, Inc. as being non-responsive for not honoring their prices for the full one-
year term.

This solicitation will be re-bid as a one-time purchase on a later date.

ATTACHMENTS: Recommendation Memo; Supplier's Email; Rejection Letter; Terms & Conditions; Spgcifications

ANALYST: (;212 {'2 4./" RESPECTFULLY SUBMITTED:
DAVID KLAGES

CONCURRENCE BY: STEVEN D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STWRMWATER MAINT. DIVISION

UREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ___ MEMBERS DISAPPROVING _____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






bity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL 32225

(904) 472-2900

ONE CITY ONE JACKSONVILLE www.coj.net

TO: Gregary W. Pease, Chief

Procurement Division

A

FROM: Steven D. Long Jr., P.E., Chief %

Right of Way & Stormwater Maintenance Division AT

J M\

DATE: May 5", 2021
SUBJECT: 5C-0353-21 Rejection of lowest bid

Vendor - Metal Culverts, Inc.

Subject bid was opened on April 21, 2021. The only bidder, Metal Culverts, Inc., added a disclaimer to the Bid Form that
their prices are only good for thirty (30} days due to the volatility of the market.

The Right of Ways & Stormwater Division recommends that the bid from Metai Culverts, Inc. be considered as being non-
respansive for not honoring their prices for the full one-year term per the Terms & Conditions and to reissue the
solicitation as a one-time purchase.

CC: David Klages, Purchasing Analyst





Klages, David

From: Michael Rackers <mike.rackers@metalculverts.com>
Sent; Wednesday, April 21, 2021 4:40 PM

To: Klages, David

Cc: Dale Pennington

Subject: RE: Bid Submittal for SC-0353-21 Aluminized Metal Pipe

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
uniess you trust the sender and know the content is safe.

Metai Culverts, Inc. cannot commit to honoring our price for the full one-year term of the contract. As our note states
our prices are good for 30 days and subject to steel availability. Pricing would need to be evaluated on an order by order
basis after 30 days. We apologize for any inconvenience this may cause. We appreciate your business.

Sincerely,

Mike Rackers

Manager of Sales / Production Expediting

From: Klages, David [mailto:DKlages@coj.net)

Sent: Wednesday, April 21, 2021 3:27 PM

To: sales <sales@MetalCulverts.com>

Subject: Bid Submittal for SC-0353-21 Aluminized Metal Pipe
Importance: High

Good afternoon. Attached is your bid submittal for SC-0353-21 Aluminized Metal Pipe. Would you please clarify the
disclaimer you put on the Bid Form under Term of Contract? Are you willing to commit to your pricing for the full one-
year contract term?

Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 — 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

DATE: APRIL 27, 2021

VIA EMAIL: SALES@METALCULVERTS.COM

BIDDER’S NAME: METAL CULVERTS, INC.

ADDRESS: 2148 PINE FOREST DRIVE, CLEARWATER, FL 33764
CONTACT NAME: DALE PENNINGTON

BID NO: SC-0353-21

TITLE: ALUMINIZED METAL PIPE

DATE OPENED: APRIL 21, 2021

REASON FOR RECOMMENDED BID REJECTION: FOR BEING NON-RESPONSIVE; SPECIFICALLY,
FOR STATING THAT YOU WILL ONLY HONOR YOUR PRICES FOR THIRTY (30) DAYS.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE RESPOND IN
ACCORDANCE WITH THE CITY OF JACKSONVILLE’S BID PROTEST PROCEDURES. PLEASE
DIRECT YOUR PROTEST TO DAVID KLAGES, PURCHASING ANALYST, AT EMAIL ADDRESS
DKLAGES@COI.NET. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS
COMMITTEE MEETING ON THURSDAY, MAY 6, 2021 AT 1:00 P.M.

BUYER’S SIGNATURE: @RV%

DAVID KLAGES, PURCHASING ANALYST

214 N. Hogan St., Suite 800 | Jacksonville, FLL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





5C-0353-21

TERMS AND CONDITIONS
RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

SCOPE
The City of Jacksonville’s Procurement Division is currently accepting bids to obtain a source of supply for the
item(s) / service(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain

information about your firm and its ability to provide these item(s) / service(s) and to obtain pricing commitments for
ALUMINIZED METAL PIPE as listed in the bid documents.

AWARD

Award will be ALL OR NONE 1o the lowest responsive, responsible bidder subject to the Buy American Preference
clause described below. Bidders must bid on all items to be considered for award. The City reserves the right to reject
any or all bids. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Centificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembled or produced in the United States.

o Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

o Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

The term of this agreement will be one (1) year from date of award with two (2) one (1) year renewal options.
Renewal options may be exercised at the discretion of the City based on supplier performance and adherence to the
terms and condition set forth in the bid documents.

MINIMUM REQUIREMENTS
Bidders should submit or comply with the following requirements; failure to submit any of these requirements may be
grounds for rejection:

a.  Supplier shall provide proof of applicable local business license if located within Duval County.

PRE-BID CONFERENCE
N/A,

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental agencies
for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in whole or in part for
such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are subject to
fluctuation in accordance with actual requirements. The City reserves the right to purchase more than the estimated
quantities listed or not to make any purchase against this bid if it so deems necessary anylime during the contract
period. The City reserves the right to add or delete items during the contract period. The City will order on an as
needed basis.

DELIVERY

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following; purchase order

number, item number and description, date of shipment, quantity ordered, and shipped, unit price, and unit of
measure.

18





10.

11.

12,

13,

14.

15.

16.

SC-0353-21

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a supplier may submit
in writing a request for price escalation/de-escalation for the percentage of change as listed in the Consumer Pricing
Index (CPi} and/or documentation notifying of an industry wide increase. The City reserves the right to decline any
price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the bid
documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the bid
specifications. The City or its agencies will determine compliance with bid specifications. Pick up and returns will be
made within 48 hours of notification at no charge to the C ity or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide Mem(s)/service(s) in accordance
with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise stated.
Bid submissions shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its agencies.
At a minimum, invoices must include; purchase order number or contract number, flem number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals. Payment terms are Net 30
days. All original invoices shall be submitied to: COJ1 Cloudlnvoices i coj.net. The invoice email subject line MUST
BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid documents.
All insurance certificates shall list the City of Jacksonville as an additional insured. Bid number should be listed on
certificate.

REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined in the
specifications supersede this section.





The City of Jacksonville Procurement Division is soliciting bids from qualified suppliers for the supply of, and firm price

SC-0353-21

SPECIFICATIONS
ALUMINIZED METAL PIPE

agreement for, Aluminized Metal Pipe as outlined in the bid documents.

All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to David
Klages, Purchasing Analyst, at dklages‘awcoj.net by the date and time specified on the Bid Form.

Delivery:
Delivery locations include but are not limited to:

2639 West 1* Street 32254

4767 Moncrief Road 32209

2915 Parental Home Road 32216
609 St. Johns Bluff Road N. 32225

Delivery to other unspecified locations may be required for specific work projects within Duval County.

Corrugated Metal Pipe:

1.1

1.2

1.3

Corrugated Metal Pipe (CMP) shall be manufactured from aluminized Type Il steel, conforming to AASHTO
Specification M36 for Type | culverts, including the provisions for helical corrugations for both round and pipe-
arch pipe and with the additional provisions contained herein. Only CMP fabricated with helical corrugations
with continuous locked or welded seams running from end to end of each length of pipe shall be provided. Each
pipe section shall have at least two (2) annular corrugations at each end.

The material utilized under this contract shall be domestically produced in the U.S.A. and conform to AASHTO
Specification M274. If requested, the supplier shall be able to produce adequate documentation to ceriify that this
requirement has been met.

Round CMP shall meet the minimum thickness requirements as shown in Table 1. A tolerance of 0.008 inches
will be allowed for the pipe thickness.

TABLE 1
Diameter Gauge No. Mean Thickness
15 16 .0635
18 16 0635
24 16 0635
30 14 0785
36 14 .0785
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