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PUBLIC NOTICE
AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING

Thursday, October 03, 2029, 10:00 a.m.
Eighth Floor, Conference Room 851
Ed Ball Building, 214 N. Hogan Street
Jacksonville, FL 32202

Committee Members:  Gregory Pease, Chairman
Randall Barnes, Treasury
James McCain, Jr.,, OGC

Subcommittee ITEM # TITLE & ACTION MOTION CONTR OUTCOME
Members EXP
Laura Stagner-Crites P-08-11 Contract Amendment No. 5 That Contract No. 8013-5% between the City of Jacksonville and Dozier
Neighborhood Stabtlization Program-3 Apartments, LLC for NSP3 Services for Project: 122 West 8th Street; is
Carla Ray Neighborhoods Department/Housing and Community amended as foliows: transfer title from Dozier Apariments LLC and any
Deveilopment Division associated Loan Documents to Ability Housing, Inc., a Florida non-profit
Corporation. All other terms and conditions, as previously amended,
shall remain the same. Nothing contained herein shali be amended,
modified, or otherwise revised without prior approval from the PSEC and
the Mayor.
Mary DiPerna P-41-17 Contract Amendment No. 2 That Contract No. 8158-05 between the City of Jacksonville and Arthur J. 12/31/1%
Empioyee Benefits Consuliant Gallagher & Co., for the provision of Employee Benefits Consultant Services,
Carolina Teran-Oceguera Employee Services Department be amended to (i) exercise the second renewal option extending the
period of service from January 1, 2020 through December 31, 2020 with two
(2) renewals remaining; (ii} increase the maximum indebtedness by
$160,000.00 to a new nol-to-exceed total maximum of $529,000.00. All
other terms and conditions shall remain the same except for such changes
as the Office of General Counsel may deem appropriate to ensure
compliance with the City’s Ordinances, Procurement policies and
p dures and applicable federal and state laws.
Mary DiPerna P-02-16 Contract Amendment No. 4 That Confract No. 10247 between the City of Jacksonville and Harris 12/31/1¢9
Employee Weliness Program Rothenberg international, Inc., d/b/a Humana Weliness for the Employee
Carolina Teran-Oceguera Employee Services Department Weliness Program be amended to: (i) exercise the third of four renewal
options extending the period of service from January 1, 2020 through
December 31, 2020 with one{1) renewal option remaining; (if) increase
the maximum indebtedness by $400,000.00 for CY 2020 to a new not-to-
exceed maximum amount of $1,912,560.00. All other terms and
conditions shall remain the same except for such changes as the Office
of Generai Counsel may deem appropiiate to ensure compliance with
the City's ordinances, Procurement policies and procedures and
applicable federal and state laws.
william Joyce P-46-19 introduce Review Scope (Re-solicitation) That the committee approve the Scope of Services/Request for Proposal
Professional Services for 21t Century Urban Branch Library (RFP) as presented with such minor changes thereto as may be
Tim Rogers Study approved by the Chief Procurement Officer and the Office of General
Department of Public Works/Engineering & Construction Counsel appropriate to clarify the intent of the using agency and to
Management Division ensure compliance with the City's Procurement Ordinances, policies,
procedures and applicable federal and state laws.
william Joyce P-37-16 Contract Amendment No. 3 That Contract No. 8107-07 originally executed October 20, 2014, between To project
Construction Engineering and Inspection Services for the City of Jacksenville and GAl Consuitants, Inc., for Conshuction | completion

Robin $Smith

Coastline Drive and Liberty
Department of Public Works/Engineering & Construction
Management Division

Engineering and Inspection Services for Coastiine Drive and Liberty Street
Bridge Replacement Project be amended to: (i) Incorporate the attached
Scope of Services identified as Exhiblt ‘G’ and Contract fee Summary
identified as Exhibit ‘H’; (li) increase the not-to-exceed limit for Construction
Engineering and Inspection Services by $724,671.00 to a new limit of
$3,913,095.61; thereby (i) Increasing the maximum indebtedness by
$724,671.00 to a new total maximum of $3,913,095.61. Ali other terms and
conditions shall remain the same except for such changes as the Office of
General Counsel may deem appropriate to ensure compliance with the
City's ordinances, Procurement policies and p dures and applicabt
federail and state iaws.

10/03/19 PSEC AGENDA






William Joyce

Noah Ray

P-22-19

Fee & Contract Negoftiation
Professional Grant Services for Acquisition & Demolition of
Flood Prone Structures in the COJ

That the City of Jacksonvilie enter into a Contract with Wheeler Emergency
Management Consulting, LLC, for Professional Grant Services for Acquisition
& Demolition of Fiood Prone Structures in the City of Jacksonville by: (i}
incorporating the attached Scope of Services identified as Exhibit ‘A’ and
the Contract Fee Schedule identified as Exhibit 'B"; each project performed
under this agreement shall be authorized by an individual Purchase Order
applicabie thereto; (ii) providing a not-to-exceed maximum indebtedness
to the City in the amount of $1,000,000.00; and (iii) providing an initial
period of service from execution of the contract to two years with the
option to extend such contract for two additional two (2) year periods upon
satisfactory performance by the Consultant. All other terms and conditions
are per the RFP and the City's standard contract language.

Lori Boyer

Guy Paroia

P-43-19

Reject All BIDs/Re-Solicitation of RFP
Downfown Market Feasibility Analysis
Downtown Invesiment Authority {(DIA)

That the committee approves rejecting the proposals received and the
possible re-solicitation of a revised Scope at a later date.

MEETING ADJOURNED:

cc: Council Auditor Subcommittee Members

10/03/19 PSEC AGENDA







Gity of Jacksonville, Florida

Lenny Curry, Mayor

Housing and Community Development Division
Ed Ball Building

214 North Hogan Street, 7" Floor

(904) 255-8200

ONE CITY. ONE JACKSONVILLE. Jacksonville, FL 32202
' www.coj.net
MEMORANDUM
DATE: September 27, 2019
TO: Gregory Pease, Chairman
Professional Services Evaluation Committee (PSEC)
FROM: Tom Daly, Chief 7 " g St v"&-‘

Housing and Community Development Division (HCDD)

SUBJECT: P-08-11 — Neighborhood Stabilization Program-3 (NSP-3)
Dozier Apartments LLC (Project: 122 West 8" Street)
Amendment to NSP3 Contract #8013-59

On February 13, 2013, the City of Jacksonville (the “City”) and Operation New Hope Inc. (“ONH”) entered
into NSP-3 Contract #8013-59, as amended, for the acquisition, demolition and construction of 14-unit
multi-family housing facility located at 122 West 8™ Street, Jacksonville, Florida 32206, known as Dozier
Apartments, which provides affordable housing to low and moderate income persons and/or families in
Duval County, Florida (the “Project”). The City owns and holds certain loan documents associated with the
Project pursuant to the NSP-3 Contract (“Loan Documents”).

Pursuant to PSEC Award as approved on December 3, 20186, title to the Project was transferred from ONH
to a single-asset entity known as Dozer Apartments, LLC, a Florida limited liability company (“Dozier”), by
Warranty Deed recorded in Official Records Book 18422, page 1160, of the current public records of Duval
County, Florida. Copies of the PSEC Award and Warranty Deed are attached hereto.

By Assignment, Assumption and Amendment dated as of August 1, 2017, by and between ONH, Dozier,
and the City, ONH assigned its rights and delegated its obligations under the NSP3 Contract and
associated Loan Documents to Dozier, and Dozier agreed to assume and faithfully perform all the
covenants, conditions and obligations arising under the NSP3 Contract, the Loan Documents, and the
Declaration of Covenants and Restrictions according to their terms. The Assignment, Assumption and
Amendment was recorded in Official Records Book 18422, page 1170, of the current public records of
Duval County, Florida, a copy of which is attached hereto.

Dozier has requested that title to the Project be transferred to Ability Housing, Inc., a Florida non-profit
corporation.

HCDD requests approval to further amend Contract #8013-59 and any associated Loan Documents from
the name of Dozier to Ability Housing, Inc., a Florida non-profit corporation, with all other terms and
conditions of Contract #8013-59 and all associated Loan Documents remaining unchanged.

Your favorable consideration to this request is appreciated. Thank you.

Attachments: P-08-11 Award dated December 1, 2016, as approved December 3, 2016
Warranty Deed from Operation New Hope to Dozier Apartments LLC
Assignment, Assumption and Amendment dated August 1, 2017

G:\Finance & Compliance\Procurement\P-08-11\PSEC Submittals\Contract Amendment — NSP-3 Dozier Apartments transfer to Ability Housing.doc





PROCUREMENT DIVISION

mér nvidf,

‘Where Flonda Begins.

December 1, 2014

The Honorable Lenny Curry, Mayor
City of Jacksonvilie

4th Floor, $t. James Building
Jacksonville, FL 32202

Dear Mayor Curry:

Ref; P-08-11 Nelghborhood Stabiization Program-3 (N3P3)
Property Developer Services - Operation New Hope {(Amendment No. 5)
Neighborhoods Departmeni/Housing and Community Development Division

The Professional Services Evoluaiion Commities met today in Board Room 851 on the eighth ficor
of the Ed Ball Building, for the purpose of omending the above-referenced coniract.

The following motion/ recommendation was adopted:

That Contract No. 8013-59 between the City of Jacksonville and Operation New Hope for NSP3
Sewvices for Project -122 West 8th Street, Is amended as follows: transfer tiile o Dozler Apartments
and associated loan documents from the nome of Operation New Hope, Inc., fo a single asset
entity known as Dozier Apartments, LLC. All other terms and conditions, as previcusly amended,
shall remain the same. Nothing contained herein shall be amended, modified, or otherwise
revised without prior approval from the PSEC and the Mayor.

if thie foregoing mesets your approval, pleoss affix vour signature and retum to my office.

Respectfully submitied,
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EIGHBORHOODS
HOUSING & COMMUNITY DEVELOPMENT DIVISION

MEMORANDUM
DATE: November 15, 2016
TO: Gregory Pease, Chairman
Professional Services Evaluation Committee
FROM: Diana Seydlorsky, Chief 39@/
Housing and Community evelopment Divisio

THROUGH: Dayatra Coles, Affordable Housing Coordina
Housing and Community Development Divisi

SUBJECT: P-08-11 — Neighborhood Stabilization Program-s (NSP-3)
Operation New Hope (Project: 122 West 8" Street)
Contract Amendment #5 to Contract #8013-59

On February 13, 2013, the City of Jacksonville and Operation New Hope Inc. entered into NSP-3
Contract #8013-59, as amended, for the acquisition, demolition and construction of 14-unit multi-family
housing facility located at 122 West 8™ Sireet. Jacksonville, Florida 32206, known as Dozier
Apartments, which provides affordable housing to low and moderate income persons and/or families in
Duval County, Fiorida.

Operation New Hope, Inc. has requested that title to Dozier Apartments be transferred to a single asset
entity known as Dozier Apartments, LLC, a Florida limited liability company. Copies of Operation New
Hope's request and the corporate information printout from the Division of Corporations of the Florida
Department of State as to Dozier Apariments, LLC are aftached hereto.

The Housing and Community Development Division requests approval to amend Contract #8013-59
and associated loan documents from the name of Operation New Hope, Inc. to Dozier Apartments,
LLC, with all other terms and conditions of Contract #8013-59 and all associated loan documents
remaining unchanged.

Your favorable consideration to this requestis appreciated. Thank you.

Atftachments:
Printout from the Florida Secretary of State, Division of Corporations

& ‘Finarcs & Complanca \ProcurementP-08-11 PSEC SubmitialsContract Amendment #5 ~ Trarafer to Single Assel Entity - ONH B Sihdoe





Doc # 2018141135, OR BK 18422 Page llbyU, Number rayges. <y
Recorded 06/15/2018 09:48 AM, RONNIE FUSSELL CLERK CIRCUIT COURT DUVAL COUNTY
RECORDING $18.50 DEED DOC ST $20034.00

Return to:

North Amerlcan Title Company
760 N.W. 107 Avenue, Suite 400
Miami, FL 33172

This instrument Prepared
under the supervision of:

Mark J. Loterstein, Esq.

North American Title Company
760 NL.W. 107 Avenue, Sulte 400
Miami, FL 33172

Praperty Appraisers Parcel identification (Folio) Ne.:
071608-0005

OQur File No.: 11857-17-00837

WARRANTY DEED

This Warranty Deed made this 7th day of June, 2018 by Operatlon New Hope, Inc., a Florida corporation
not-for-profit, and having its principal place of business at 1830 North Main Street, Jacksonville, FL 32208,
hereinafter cailed the granter(s), to Dozier Apartments, LLC, a Florida limited liability company, whose post office
address is 1830 North Main Street, Jacksonville, FL. 32206, hereinafter called the grantee(s):

(Wherever used herein the terms grantor* and "grantea" include all the parties to this instrument and the
heirs, legal representatives and assigns of Individuals, and the successors and assigns of corporations)

WITNESSETH: That the grantor(s), for and in considerafion of the sum of $10.00 (ten) and other vaiuable
considerations, receipt whereof is hereby acknowledged, hereby grants, bargains, sells, aliens, remises, releases,
conveys and confirms unto the grantee all that certain land situate in Duvat County, State of Florida, viz:

Lots 7 and 8, Block 42, of SPRINGFIELD, according to the Plat thereof, as recorded in Plat Book 2, Pages 4
and 5, of the Public Records of Duval County, Flosida.

SUBJECT TO: covenants, conditions, restrictions, reservations, limitations, easements and agreements of record,
i any; taxes and assessments for the year 2018 and subsequent years, and to all applicable zoning ordinances
andfor restrictions and prohibitions imposed by governmental authorities, if any,

TOGETHER, with alt the tenements, hereditaments and appurtenances therelo belonging or in anywise
appertaining,

TO HAVE AND TO HOLD, the same in fee simple forever.

AND the grantor hereby covenants with said grantee that the grantor is lawfully seized of said land in fee simple;
that the grantor has good right and tawful authority to sell and convey said land, and hereby warranis the title to
sald land and will defend the same against the tawfut claims of all persons.’

IN WITNESS WHEREOCF, the said granior has signed and sealed these presents the day and year first above
written.

Daed (Warranty - Corporate) 11657-17-00837
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Signed, sealed and defivered in the presence of:

S W Operation New Haope, Inc., a Florida not-for-profit
corporation, its Member,

By

Kevin T Gay, President and

d Witriéss Signature

Z jiod T e syl
Printed Signature
State of Florida

County of Duval
The foregolng instrument was acknowledged before me this 7th day of June, 2018 by Kevin T Gay, Presid}em 72{1

CEO of Operation New Hope, Inc., a Florida corporation not-for-profit, who has produced Pevrseratiy Ao b
as Identification or is personally known to me to be the persons there, i ~7

Ol Miphew s

Notary{Public, Stata of :

My commisslon expires:
Seal

iy, JOIL STEPHENS

SF A commission # FF 246567
o § Expires July 5, 2019

%?-R., e Bonded Thru Troy Fain instrance 806-335-7018

Deed (Warranty - Corporate} 11657-17-00837





Doc # 2018141138, OR BK 18422 Page 1170, Number Pages: 14,
Recorded 06/15/2018 09:48 AM, RONNIE FUSSELL CLERK CIRCUIT COURT DUVAL COUNTY
RECORDING $120.50 MORTGAGE DOC ST $8757.00

RECORD AND RETURN TO:

City of Jacksanville

Neighborhoods Department

Housing & Community Development Division
214 North Hogan Street, 7™ Floor
Jacksonville, Florida 32202

THIS INSTRUMENT PREPARED BY:
Sandra P. Stockwell, Esquire
Assistant General Counsel

117 West Duval Street, Suite 480
Jacksonville, Florida 32202

NOTE TO CLERK: In this Assumption Agreement, New Borrower, as definad hersin, is
assuming the obligations under the Note, as defined herein, with a current unpaid
principal balance of $2,501,930.00. Florida documentary stamp tax in the amount of
$8,757.00 with respect to the unpaid batance of the Note is being pald with the recording
of this Assumption Agresment. Florlda documentary stamp tax and non-recurring
intangible personal property taxes due on account of the Note were pad as noted in the
recording of the Mortgage, as defined herein. No additional non-recurring intangible
personal propesty tax Is due with respect to this Agreement, pursuant to Saction
199.145(3), Florida Statutes.

ASSIGNMENT, ASSUMPTION, AND AMENDMENT

THIS ASSIGNMENT, ASSUMPTION AND AMENDMENT (this “Assignment” ot “instrument”
as the case may be) is made and entered effective as of August 45", 2017 (the “Assignment Date”),
by and between OPERATION NEW HOPE, INC., a Florida nonprofit corporation (the “Assignor’),
DOZIER APARTMENTS, LL.C, a Florida limited liability company (the “Assignee”), and the CITY OF
JACKSONVILLE, a Florida municipal corporation (the “City”).

RECITALS:

WHEREAS, Pursuant to Ordinance 2011-299-E and that certain Division of Procurement
Award No. P-08-11, the Assignor and the City are parties to that certain Neighborhood Stabilization 3
Program Contract dated as of February 13, 2013, as amended effective March 27, 2013, August 21,
2014, and August 30, 2015 (collectively the “NSP Contract™), for the acquisition, new construction and
redevelopment of property more particularly described in the NSP Contract (the “Mortgaged
Property”™}; and

WHEREAS, the City is the owner and holder of the following documents (hereatter collectively
referred to as the “Loan Documents”):

a. Promissory Note dated as of March 6, 2013, from Assignor to the City in the
principal amount of $2,116,243.00, as secured by that certain Mortgage and Security
Agreement recorded on March 7, 2013, in Official Records Book 16281, page 610, of the
current public records of Duval County, Florida, as modified by that certain First Modification
dated as of July 11, 2013, and recorded on July 26, 2013, in Official Records Book 16469,
page 2319, of the current public records of Duval County, Florida, that Collateral Assignment
of Rents and Leases recorded on March 7, 2013, in Official Records Book 16281, page 627,
of the current public records of Duval County, Florida, and that UCC-1 Financing Statement
recorded on March 7, 2013, in Official Records Book 16281, page 624, of the current public
records of Duval County, Florida, and as filed with the Florida Secured Transaction Registry
under File No. 201308702157; and
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b. Future Advance Promissory Note dated November 10, 2014, in the principal
amount of $385,687.00, as secured by that Second Mortgage Modification Agreement and
Future Advance Receipt recorded on March 4, 2015, in Official Records Book 17085, page
1484, of the current public records of Duval County, Florida.

WHEREAS, on or about the date hereof, the Assignor has conveyed the Mortgaged Property,
as that term is defined in the Mortgage, to the Assignee, and as a condition of its consent thereto, the

City has required the Assignee to assume the Assignor’s obligations under the NSP Contract and the
Loan Documents; and

WHEREAS, the Mortgaged Property conveyed to the Assignee is subject to a Declaration of
Covenants and Restrictions recorded on March 7, 2013, in Official Records Book 16281, page 632,
of the current public records of Duval County, Florida, as amended by that certain First Amendment
recorded on July 26, 2013, in Official Records Book 16469, page 2325, of the current public records
of Duval County, Florida, and that certain Second Amendment recorded on March 4, 2015, in Official
Records Book 17085, page 1489, of the current public records of Duval County, Florida (collectively
the “Declaration of Covenants and Restrictions”), and the Assignee agrees to accept the conveyance

of the Mortgaged Property subject to the terms and conditions of the Declaration of Covenants and
Restrictions; and

WHEREAS, the Assignor has agreed to assign its rights and delegate its obligations, and the
Assignee has agreed to assume all of the Assignor’s rights and obligations and to be bound by the
requirements of the NSP Contract, the Loan Documents, and the Declaration of Covenants and
Restrictions upon the terms and conditions set forth below; and

WHEREAS, the Chief Executive Officer of Assignor is the sole manager of Assignee, and
pursuant to the City's Procurement Division, Professional Services Evaluation Committee, approval
for the transfer of the right, duties and responsibilities of the Assignor to the Assignee was made by
action taken on December 1, 2018 under RFP No. P-08-11.

NOW, THEREFORE, for and in consideration of the promises set forth herein, the sufficiency
of which is hereby acknowledged, the parties agree as follows:

1. Recitals. The above recitals are true and correct and are incorporated herein by
reference.

2. Assignee’s Acknowledgement of the Loan Documents. The Assignee
acknowledges that it is fully familiar with the terms of the NSP Contract and the Loan Documents, and
acknowledges that the NSP Contract and the Loan Documents contain and express the
understanding of the parties with respect to the Project, as that term is defined in the NSP Contract,
and that the Assignee has full power and authority to bind itself to performance under the provisions
of the NSP Contract and the Loan Documents.

3. Assignment. For good and valuable consideration received by Assignor, the receipt
and sufficiency of which is hereby acknowledged, the Assignor hereby grants, transfers, and assigns
to Assignee the entire right, title and interest of the Assignor in and to the NSP Contract and the Loan
Documents. The Assignor shall continue to be responsible for and shall perform and satisfy its
obligations under the Loan Documents insofar as such obligations relate to the period prior to the date
of this Assignment.
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4, Assignee’s Assumption of Loan Obligations. The Assignee hereby assumes and
agrees to pay to the City the outstanding indebtedness represented by the Promissory Note and the
Future Advance Promissory Note identified above, including, without limitation, all payments of
principal and interest due thereunder and all sums secured under the terms of the other Loan
Documents. The Assignee further assumes and agrees to promptly and faithfully perform all the
covenants, conditions and obligations arising under the NSP Contract, the Loan Documents, and the
Declaration of Covenants and Restrictions according to their terms.

5. Consent to Conveyance.

a. The City consents to the Assignor's transfer of the land to the Assignee and the
Assignee’s assumption of the NSP Contract and the Loan Documents, and agrees that the
transfer and assumption do not constitute a default under the provisions of the NSP Contract
or the Loan Documents,

The Assignor and the Assignee each acknowledge and agree that the City's foregoing consent to the
transfer of the Mortgaged Property and assumption of the NSP Contract and the Loan Documents
does not constitute consent to any further transfer of the Mortgaged Property subject to the NSP
Contract and the Loan Documents. ‘

6. Continued Priority and Validity. The City, the Assignor, and the Assignee
acknowledge and agree that neither this instrument nor any of the terms or conditions hereof shall
affect the validity or priority of the Mortgage and Security Agreement, as modified and described
above, or any other of the Loan Documents.

7. Novation. It is the intent of the parties that this instrument shall not constitute a
novation and shall in o way adversely affect the lien priority of the Loan Documents.

8. Lien. The Assignee acknowledges and agrees that the Mortgage and Security
Agreement, as modified and described above, is a valid second lien on the Mortgaged Property,
enforceable according to its terms, and that the other Loan Documents are valid and enforceable
according to their terms. If at any time the City shall determine that the lien priotity of the Mortgage
and Security Agreement, as modified and described above, is invalid or in jeopardy, or if at any time
the City is unable to obtain title insurance insuring such liens as a valid lien on the collateral described
therein, then the City shall have the option of declaring the entire indebtedness evidenced by the
Promissory Note and Future Advance Promissory Note, together with all accrued unpaid interest, to
be immediately due and payabie in full.

9. Amendment to Loan Documents. The parties acknowledge and agree that the Loan
Documents are hereby amended as follows:

a. the NSP Contract is hereby ratified pursuant to the authority set forth in the
Professional Services Evaluation Committee Award Letter dated September 8, 2018, and
approved on September 9, 2016, and amended to extend the period of service from July 30,
2016 to January 31, 2017;

b. the NSP Contract is amended to substitute the Fourth Revised Project
Description and General Scope of Services and the Fourth Revised Project Construction
Schedule, attached hereto;
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c. the Loan Documents are amended in all respects necessary to accomplish the
ratification, amendment, and substitutions, but in no other way, all other conditions as
previously amended remaining the same.

10. Representations and Warranties of Assignee.

a. The Assignee is a Florida limited liability company that is duly organized, validly
existing and in good standing under the laws of the State of Florida with full legal right, power
and authority to execute, deliver and perform its obligations under this instrument and the
Loan Documents.

b. The Assignee’s contact information is:

Dozier Apartments, LLC
¢/o Kevin T. Gay, Manager
1830 North Main Strest
Jacksonville, FL 32206

c. Any sale, assignment, pledge, transfer, hypothecation or other disposition by
the Assignee that results in a controlling interest in the Assignee passing to other than the
Assignor shall constitute a default under the provisions of this instrument, the NSP Contract,
and the L.oan Documents.

d. This instrument and the Loan Documents are legal, valid and binding
obligations of the Assignee, enforceable against the Assignee in accordance with the
covenants, conditions and terms of this instrument, the NSP Contract, and the Loan
Documents,

e. The execution and delivery of this instrument and assumption of the NSP
Contract and the Loan Documents and compliance with the covenants, conditions and terms
thereof will not conflict with or constitute a breach of or a defauilt under the provisions of any
applicable federal, state or local faw, court or administrative regulation, judgment, decree or
order, or any agreement, indenture or other instrument to which the Assignee is a party.

f. The Assignee is not in breach of or in default under any applicable federal,
state or local law, ordinance, court or administrative reguiation, decree or order or any
agreement, indenture or other instrument to which the Assignee is a party, and no event has
occurred and is continuing that, with the passage of time or the giving of notice, or both, would
constitute a breach or default, which breach or default would affect the validity or enforceability
of this instrument, the NSP Contract, or the Loan Documents, or would affect materially or
adversely the financial condition, operation or properties of Assignee to perform its obligations
thereunder.

g. There is no action, stit, proceeding, inquiry or investigation, in equity or at law,
before or by any court, governmental agency, public board or body to which the Assignee is a
party, pending or, to the best of its knowledge, threatened against or affecting it (i) contesting
its existence, tax exempt status or powers or those of its members; or (ii) contesting the
validity or the power of Assignee to execute and deliver, or affecting the enforceability of this
instrument or the Loan Documents, or contesting or affecting the power of Assignee to
consummate the transactions contemplated by this instruments or the Loan Documents, or (iii}

4
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wherein an unfavorable court decision, ruling or finding would materially affect the financial
position of the Assignee.

h. Except as expressly stated herein, the terms and conditions of the Loan
Documents remain in full force and effect in accordance with their terms including, but not
limited to, the indemnity and insurance requirements, the administrative requirements and the
NSP Program Requirements.

i. The Recipient is not in breach of any prior donation agreement or City code
provisions by which the City donated property to the Recipient for the development of
affordable housing;

i The Recipient is not on the Council Auditor's noncompliance list pursuant to
Chapter 118, or the Vendor Debarment List pursuant to Chapter 126, Ordinance Code;

k. The Recipient is not in breach of any of the conditions ot requirements of a City
grant award or program;

I The Recipient is not delinguent on taxes or payment of liens, including code
enforcement, nuisance liens, demolition liens, or other municipal liens or fines, on real property
owned by the Recipient and incurred after the Recipient took ownership of the real property;

m. The Recipient is not in litigation against the City other than as an agent,
attorney, guardian, or personal representative of an estate.

11.  Binding. This Assignment is binding upon and inures to the benefit of the City, the

Assignor, and the Assignee.

Signatures begin on following page.
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IN WITNESS WHEREOF, the Assignor and the Asslgnee have caused this Assignment to be
executed effective as of the Assignment Date,

ASSIGNOR:

OPERATION NEW HOPE, Inc., a Florida
nonprofit corporagi

By//ﬁu_— ills .Vl

Kevin T. Gay, President amé’CEQ

ASSIGNEE:

DOZIER APARTMENTS, LLC, a Florida
limited liabllity company

By: OPERATION NEW HOPE, Inc., a Florida
nonprofit corporation, its Memb

By: / k)/ . —
Kevin T. Gay, Presiqeriafid CEO

WITNESSES AS T BG)TH ASSIGNOR

AND /:Sé“@leE N

; <\ VA if LA
Prmth%aﬁ'\e Eoneds Cuw “)ui;

k/erU"\{.‘. e ;
Print Name:_{__ S04 @wiEe
STATE OF FLORIDA
COUNTY OF DUVAL VA
The foregoing instrument was acknowledge before me this é day of /W ’ , 2017,

by Kevin T. Gay as President of OPERATION NEW HOPE, INC., a Fiorida nonprofit corporation, on
behalf of the corporation, and as Manager of DOZIERAPARTMENT, LLC, a Florida limited {iability
company, on behalf of the company, who { i pﬁrsonaﬂy knowrnyto me or who { } produced
the following identification . |/
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CONSENT OF AUTHORITY

Pursuant to section 13.16 of the NSP Contract and action taken on December 1, 2016 under
RFP No. P-08-11 , and to enable the Assignor to convey the land to the Assignee and for the Assignor
and the Assignee to execute this instrument, the City of Jacksonville consents to the Assignment and
Assumption on the terms and conditions set forth above; subject, however, to the express agreement
and understanding that:

(1) the City’'s consent to this Assignment and Assumption Agreement doss not constitute a
waiver of any of the City’s rights set forth in the NSP Contract or the Loan Documents, and

(2) the City’s consent does not constitute the City's release of Assignor from any of its
obligations under the NSP Contract or the Loan documents; it being understood that in addition to the
obligations of Assignee as set forth in this instrument, the Assignor shall remain fully liable for the
performance of all of the covenants, obligations and duties under the provisions of the NSP Contract
and the Loan Documents as set forth in the NSP Contract and Loan Documents to the date of this
instrument.

(The remainder of this page has been intentionally left blank, signature page to foliow.)





OR BK

18422 PAGE 1177

ATTEST: CITY OF JACKSONVILLE, a Florida
municipal corporation

o Lo R G BL\AM A g

ames R. McCain, Jr. Z /- Lenny Curry as Mgyor
As Corporation Secret oz,
& Ty il ) / f
(CORPORATE SEAL) { \/f}> 0 A\/\
Sam E. MousJ \
Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
STATE OF FLORIDA : '
i . 5-05
COUNTY OF DUVAL Executive Order No. 201

y . # VL g
' The /fé)reg%g instrument was acknowledged before me this 975) day of /¢ imz;zMOW, by
A £ W e~ for and on behalf of Mayor Lenny Curry, as aforesaid, and James R.
McCain, Jr., as Corporation Secretary, on behalf of m/eaity of Jacksonvill

corporation, who are personally known to me. / /
M yya: £ L

Kotary Public, State &t Florid

a Flprida municipal

\u,,’ e (%’J N/ .

F ""Ue,:g,‘. ALICE W, MEVIMAN
i :" “. .z Notary Publi¢ - State of Florlda

¢ 1%5&; My Comm. Expires Jun 19, 2018 Print Name: Aijce W. Newmap
d “ZgRS  Commission # FF 99760 1 Commission No. ___#* A4 GG 7¢0
. { My Commission Expires: e-/9 rx

In compliance with Section 24,103(e), Jacksonville Ordinance Gode, | do hereby certify that there is or
will be an unexpended, unencumbered and unimpounded balance in the appropriation sufficient to
cover the foregoing contract in accordance with the terms and conditions\the and that provision
has been made for the payment of the monies provided therein to be paid. >

i

As Director of Finance
Contract # fd/i?e— g,?

Hro 3 %

o Sty s AL,

Office of General Counsel

GAFinance & Compliance\LegalM.oan Transactions\ONH 8™ SiTitle Transfer to Dozler \Revised Assignment and Assumpfion
Agreement.doc
GC-#1151084-v2-Revised_Assignment__Assumption_Agreement.doc
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FOURTH REVISED ATTACHMENT A
Project Description and General Scope of Services Requirements

Recipient: Operation New Hope, Inc.
1830 North Main Street
Jacksonville, Florida 32206

Funding Amount; $2,501,930.00

Name of Project — The Recipient’s acquisition, demolition and reconstruction of a 14-unit multi-
family housing facility located at 122 West 8" Street, Jacksonville, Florida 32206 for rental use
on the property more particularly described below (the “Property”):

Lot 8, Block 42, SPRINGFIELD, according to the plat thereof recorded in Plat
Book 2, Pages 4 and 5, of the current public records of Duval County, Florida.
(RE#071608-0080 - 122 West 8" Street, Jacksonville, Florida 32206)

and
Lot 7, Block 42, SPRINGFIELD, according to the plat thereof recorded in Plat
Book 2, Pages 4 and 5, of the current public records of Duval County, Florida.
(RE#071608-0000 - ¢ West 8" Street, Jacksonville, Florida 32206)

The remainder of this Attachment A concerns the purpose for which the Recipient conducts its
business and the general requirements relating to the Scope of Setvices.

SCOPE OF SERVICES

The grant amount provided by the City, pursuant to this Contract is $2,501,830.00, and shall be
used solely and exclusively for payment of the acquisition, demolition and reconstruction of
substandard rental housing units in accordance with the GCity's NSP program policies and
applicable law. The Recipient shall commence the acquisition and redevelopment of the Property
upon the execution of this Contract and complete the redevelopment of the Propetty in accordance
with the Project Construction Schedule (Attachment A-9), the Project Redevelopment Plans and
Specifications (Attachment A-1), the Project Pro Forma Budget (Attachment A-6), and the
Project Loan Commitment Letter (Attachment A-10) attached hereto. It is the intent of this activity
to emphasize the upgrading of low and moderate income rental conditions by increasing the funds
available for renovation of deteriorated units. The combined total amount of repairs per unit may
not exceed the amount calculated in the cost allocation and subsidy layering analysis.

Prior to commencement of the reconstruction, the Recipient shall supply and furnish to the City at
least one {1) copy of the final plans and specifications for the reconstruction, including without
limitation, all maps, sketches, diagrams, surveys, drawings and lists of materials. The plans and
specifications shall be prepared by an architect acceptable to the City and shall be subject to
approval in advance by the City. No amendments, modifications or other changes to the plans and
specifications may be made without the prior written consent of the City (which may be withheld in
its sole discretion).

Number of Units to Complete: Multifamily project consisting of Fourteen (14) units
Duration of Project: Effective Date through January 31, 2037
Duration of Funding: Effective Date through January 31, 2017
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Location of Project: See legal description above

1. Use of Grant Proceeds. The total deferred payment loan amount provided by the
City, pursuant to this contract is $2,501,930.00 (the “Proceeds”). The Proceeds shall be used for
the acquisition, demolition, reconstruction and equipment of a fourteen (14) unit facility for rental
housing for low and moderate income persons or families located at the address above
(collectively and individually the “NSP-3 Units” or “NSP-3 Unit"), as encumbered by a mortgage set
forth in Attachment A-2 the restrictive covenants set forth in Attachment A-3, the collateral
assignment of rents and leases set forth in Attachment A-5, and the indebtedness of the deferred
payment loan evidenced by the Promissory Note set forth in Attachment A-4. The Proceeds shall
be used strictly in compliance with the Project Sources and Uses of Funds, attached hereto as
Attachment A-7 and incorporated herein by this reference and shall not be used for any other
purpose or manner.

2.1 Affordable Housing BRequirements.

a. The Rental Units will be occupied by households whose annual incomes do not
exceed one-hundred twenty percent (120%) of the Area Median Income (“AMI™) for
Jacksonville, Duval County, Florida, except that not less than two (2) of the units shall be
set aside for exclusive use of households at or below eighty percent (80%) of AMI for
Jacksonville, Florida, and not less than six (6) of the fourteen (14) units shall be set aside
for the exclusive use of households at or below fifty percent (50%) of the AMI for
Jacksonville, Florida, as determined by HUD and as shown in the table attached hereto as
Attachment D, with adjustments for smaller and larger families.

b. The NSP-3 Units will not be refused for leasing to the holder of a certificate of family
participation under 24 C.F.R. Part 882 (Rental Certificate Program) or the holder of a rental
voucher under 24 C.F.R. Part 887 (Rental Voucher Program) or to the holder of a comparable
document evidencing participation in an NSP tenant-based assistance program because of the
status of the prospective tenant as a holder of such certificate of family participation, rental
voucher, or comparable NSP tenant-based assistance document.

c. The City will review and approve the rents proposed by the Recipient of the NSP-3
Units, as well as the monthly allowance proposed by the Recipient for utilities and services to be
paid by the tenant. The Initial Rent Schedule and Initial Utility Allowance Schedule for such units
are attached hereto as Attachment A-8. The Recipient will re-examine the income of each tenant
household living in low-income units at least annually. The maximum monthly rent will be
racalculated by the Recipient and reviewed and approved by the City annually, and may change as
changes in the applicable gross rent amounts, the income adjustments, or the monthly allowance
for utilities and services warrant. Any increase in rent for lower income units is subject to the
provisions of outstanding leases, and in any event, the Recipient must provide tenants of those
units not less than thirty (30) days prior written notice before implementing any increase in rent.
However, the City’s approval of adjustments to rents and utility allowances does not negate any
requirements for seeking HUD's prior written approval of rent and utility allowance adjustmenis as
required under the Housing Assistance Payment (HAP) Contract, if applicable.

d. Rental housing qualifies as affordable housing despite a temporary noncompliance
if the noncompliance is caused by increases in the incomes of existing tenants and if actions
satisfactory to HUD are being taken to ensure that all vacancies are filled in accordance with this
contract until the noncompliance is corrected. Tenants who no longer qualify as low-income
families must pay as rent the lesser of the amount payable by the tenant under State or local law,
or thirty percent (30%) of the family’s adjusted monthly income, as recertified annually.
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e. Changes in fair market rents and in Area Median Income over time should be
sufficient to maintain the financial viability of the Project within the qualifying rent standards in
paragraph 2.1 herein. Regardless of changes in fair market rents and in Area Median Income over
time, the qualifying rents ars not required to be lower than the NSP rent for the Project that is in
effect at the time of Project commitment. The City, with prior HUD approval, may adjust the
qualifying rents established for the NSP-3 Units under 2.1 cnly if the City and HUD find that an
adjustment is necessary to support the continued financial viability of the Project and only by an
amount that the City and HUD determine is necessary to maintain continued viability of the Project.

f. In the event that requirements of 24 C.F.R. Part 92 will become less restrictive with
respect to the income levels for eligibility for occupancy of NSP-3 Units, the requirements of the
then-applicable governmental regulations will prevail over those stated in this contract.

22 Non-Discrimination. The Recipient will not discriminate against any person or family
on the ground of race, color, national origin, sex, religion, family status, or handicap in the uss,
lease, rental, sale, or occupancy of any residential unit in the Property. Age discrimination and
discrimination against minor dependents are also not permitted. Recipient will further meet the
equal opportunity and fair housing requirements of 24 C.F.F. 92.257. )

3. The Project shall meet all relevant requirements of the Dodd-Frank Wall Street
Reform and Consumer Protection Act of 2010, Public Law 110-289, HUD Docket No. FR-5447-N-
01, and the City's NSP-3 Substantial Amendment to the Consolidated Plan as to the following:

Maximum per unit subsidy shall not exceed (Effective January 1, 2012, as amended from
time to time):
0-Bedroom $132,814
1-Bedroom  $152,251
2-Bedroom $185,186
3-Bedroom  $239,506
4-Bedroom  $262,903

Property Maintenance Standards;

Qualification as affordable housing and income targeting; rental housing;
Tenant and participant protections:

Mixed-income project;

Mixed-use project

KR

4, Performance Schedule* All construction of the project must be completed by
January 31, 2017. See the attached Draw Schedule entitled Attachment A-9.

"All draws are contingent upon passing an inspection by the Housing and Community
Development Division and the Building Inspection Department, and Recipient's satisfactory
completion of the requirements set forth in Attachment B-2, and Attachment E.

5. Special Terms and Conditions: The Recipient shall complete the construction of the
Project in accordance with the time periods set forth in the attached Attachment A-9. Additionally,
the Recipient shall ensure that the construction of the Project shall meet the current edition of the
Model Energy Code published by the Council of American Building Officials, and, to the greatest
extent possible, shall meet the standards established by the United States Environmental
Protection Agency, in the publication titled A Green Home Begins with ENERGY STAR Blue or in






OR BK

18422 PAGE 1181

the Version 6.0 Standard of the Florida Green Building Coalition (www.floridagreenbuilding.org).
At minimum, in accordance with NSP-3 regulations, the Recipient shall comply with the following:

a. All gut rehabilitation or new construction up to three stories must meet the Energy Star
Qualified New Homes standard.

b. Where relevant, housing must be improved to mitigate the impact of disasters.

c. All gut rehabilitation or new construction of mid- or high-rise multi-family housing must
meet ASHRAE 90.1-2004, Appendix G plus 20% (which is the Energy Star standard for
muttifamily buildings piloted by the EPA and DOE).

d. Other rehabilitation must meet these standards to the extent possible, e.g. through use
of Energy Star products to replace older obsolete products and appliances, and use of
water-efficient fixtures such as the WaterSense label.

e. Compliance with disabled accessibility standards of 24 CFR part 8 must be
incorporated into rehabilitation standards.

6. Review and Approval by the Historic Preservation Commission (HPC). The
Recipient acknowledges that the Project is located within a designated Historic Area in Duval
County, Florida; accordingly funding for this Project is contingent upon the Recipient approval by
the HPC of the Project Redevelopment Plans and Specifications. Prior to the Recipient's
commencement of construction of the Project, the Recipient shall obtain approval of the Project
Redevelopment Plans and Specifications from the HPC and the City on or before one-hundred
twenty (120) days from the Effective Date of this Contract. If the Recipient fails to obtain said HPC
and City approval by such date, then the City shall have the right to terminate this Contract in
accordance with the provisions outlined below in Section 13 of this Attachment A.

7. Resale: The NSP-3 Units to be rehabilitated/constructed in connection with the
Project are to remain affordable for a minimum term (the “Affordability Period”), as defined in the
Declaration of Covenants and Restrictions (Attachment A-3).

8. Affirmative Marketing and Leasing Requirements. The Recipient shall comply with
the affirmative marketing requirements set forth in Atiachment F, the Section 3 requirements set
forth in Aitachment G, and the leasing requirements set for on Attachment H.

9. Occupancy of NSP-3 Unit. Failure of the Recipient to show due care and diligence
in keeping the NSP-3 Units maintained and occupied during the term of this Contract or if the NSP-
3 Units have not been rented for a continuous period of six (6) months shall constitute a material
breach of this Contract. It is understood by the City that vacancies may occur during the term of
this Contract. However, the Recipient agrees to make adequate repairs to the units and to place
them on the market in a timely manner to seek new eligible tenants. The Recipient shall inform the
City in writing of any vacancies on a monthly basis and of the steps being taken by the Recipient to
rent and occupy the NSP-3 Units.

10. Reporting Requirements. Annually on the anniversary of the loan documents, the
Recipient shall submit to the Gity a report that includes:

a. Annual Financial Statement including resetve account balances
b. Occupancy and Rental Rate Information

c. Current Tenant Selection Policy
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d. Marketing Material utilized during proceeding year
e. Current Standard Lease
f. Copies of any inspections undertaken by 3™ parties

g. Insurance Binder with City as additional insured

11. Project Feasibility Review. Prior to initial occupancy and thereafter annually, on the
anniversary of the mortgage, the City will review the financial viability of the project through the
submission of a profit and loss statement by the Recipient. The profit and loss statement must be
prepared by an independent Cettified Public Accountant (CPA). The City shall also review the
financial condition of the Recipient to ensure that Recipient is able to continue the management of
the property.

12.  Becipient Allowed Project Profit. Upon completion of the Project, the Recipient shall
be allowed to receive a Recipient/Developer profit of 16% of the total approved Project costs.

13. Exit Strategy. Notwithstanding any provision to contrary contained herein, if any of
the following events occur: (i) breach of this Contract by the Recipient pursuant to Sections 6.2 and
6.3 of this Contract; (ii) the NSP grant funds or any portion thereof should fail to be or cease to be
provided by HUD for whatever reason; {iii) the Recipient fails to obtain approval of the Project
Redevelopment Plans and Specifications pursuant to Section 6 above of this Attachment A, or (iv)
the Recipient and/or the City are unable to obtain any non-NSP-3 grant funding as may be
necessary to complete the redevelopment and construction of the Project in accordance with
Attachment A-1, then the Recipieni shall upon receipt of written notice from the City the
occurrence of one of the events above either:

{i) convey the Property to the City free and clear of all liens and encumbrances
(including Recipient’s prorated real estate taxes) except for the City's Loan
Documents by way of a deed in lieu of foreclosure on a form of deed apptoved and
provided by the City. The Recipient shall be responsible for the payment of the real
estate taxes as prorated between the Recipient and the City; or

(i) pay in full the outstanding principal balance of the City Note minus the allowed
Developer’s profit fee of 3% as shown on the Project Pro Forma Budget upon the
City Note maturity date. If the Recipient fails to pay in full the outstanding principal
balance of the City Note within ten (10) days following the maturity date, then the
Recipient shall convey the Property to the City pursuant to Section 13(i) above upon
receipt of City's written demand of the same.

This Section 13 shall survive the termination of this Contract.
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FOURTH REVISED ATTACHMENT A-9
Project Construction Schedule

Phase Benchmark Benchmark Date
Acquisition 100% Expended At Closing
Demolition 100% Expended April 15, 2013
Construction 100% Expended January 31, 2017
Construction Progress 25% Completed November 30, 2014
Construction Progress 50% Complsted February 28, 2015
Construction Progress 75% Completed November 30, 2016
Construction Progress 100% Completed January 31, 2017

11






City of Jacksonville, Florida
Lenny Curry, Mayor

Employee Services Department
City Hall, 117 West Duval St., Suite 150
Jacksonville, Florida 32202

ONE CiTY. ONE JACKSONVILLE.

MEMORANDUM

TO: Greg Pease, Chairperson
Professional Services Evaluation Committee

FROM: Mary DiPerna, Division Chief, Compensation and Benefits NM '
Carolina Teran-Oceguera, Manager, Compensation and Benefits

SUBJECT:  P41-17 Employee Benefits Consultant
Amendment #2

DATE: September 25, 2019

This is to recommend that the City approve the second amendment to the contract with Gallagher for Benefits
Consulting. The contract shall be for a one-year period effective January 1, 2020 through December 31, 2020;
rates will remain the same and the total indebtedness for CY 2019 shall not exceed $160,000; the maximum
indebtedness shall not exceed $529,000.

All other terms and conditions shall remain the same as proposed. Nothing contained herein shall be amended,
modified, or otherwise revised, without prior approval from the PSEC and the Mayor.

Thanks.

Attachment: Letter of Renewal 2019





City of Jacksonville Proposal

365

Effective Period: 1£1/2020 Through 12/31/2020

Plaase note all fees are quoted on a per member per month (PMPM) basis uniess specified otherwise.

PMPM
Total Administration Fee for Go365™. 3376
The following services are included in the monthly administration fee:
(0365 web portal content and Go365 App
Go365 Health Assessment (HA)
Designated account t: Account Management Professional, Cc Engags tF ional, and Installation Administration Professional; in addition to
onsite suppert for program launch
Unlimited Employer-sponsored Event (ESE) aclivities
Go385 Jackpot and Surprise Rewards
Cali center administration and management
Access to Go365 Engagement Source, an online employer portal for electronic communication materials and templates
Employer Go365 reporting package including four standard rep Activity, Member Engag t, Taxable Redemptions, and V & Heatth P i
Performance
Downloadable self-submission activity forms for b tri i p tive services and other recommended activilies
Access fo over 5,000 national relau clinics for biometric screanmgs
(o365 Champs prog p 1t to selected Covered Parsons to enable them to successfully p te Go365 to their co-workers
Sleep, Nutrition, aness Mindfulness, elc tracking through various connected apps
Incentive fi dto bers to engage in Go365 and achieve personal wellness goals
Employee discounts via Go365 Mall for food delivery, race entry fees, weight loss resorts, travel, etc.
Data feeds accommodating eligibility and network fitness faciities
Beacon technotogy for additional capabitity to record completed activities
Broad suite of online heaith improvement programs including calculators, c sations, and
HeaithyFood program

PMPM
Bucks Estimated Average (Billed Monthiy): 51714
The Bucks average payment of $1.71 PMPM is an estimation. Actual rewards payment will be calculated monthly based on actual results
and outstanding batance is available monthly on billing statements. Rewards cost i with ber engagament. Employers that promote
engagement in the program may realize higher actual reward costs.
*G0365 Administration Fees are apphied to all efigible members except dependent children. Etigibility cannot be d ined by ber opt in, and 1 be
defined as aclive participation in the prog
*G0365 Administration Fee does not include the cost for biomelric screening or Beacons.
*Preferred partner retail biometric screen cost is $50-860 per participant and will be billed back to customer.
*Additional reports outside of standard self-service offerings may be subject to an additional fee.
*Additional fees apply for customized printing and mailing.
Date: b’/Z-’Zd/ 1 . Date:
Huma or Signature Representative of City of Jacksonville Signature

Eovy //oo/o ke

Printed Name of Humana Director Printed Name of Representative of City of Jacksonville







Gity of Jacksonville, Florida
Lenny Curry, Mayor

Employee Services Department
City Hall, 117 West Duval St., Suite 150
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

To:

From:

Re:

Date:

Greg Pease, Chairperson

Professional Services Evaluation Committee

Mary DiPerna, Chief, Compensation and Benefits M C\/«P i@“""ﬁ

Carolina Teran-Oceguera, Manager, Compensation and Benefi

P — 02-16 — Employee Wellness Program

Amendment #5

September 25, 2019

This is to recommend that the City approve the fifth Amendment to the contract with Harris Rothenberg
International Inc., d/b/a Humana Wellness for the employee weliness program GO365. The contract shall be
for a one-year period effective January 1, 2020 through December 31, 2020; rates shall not increase and the
total indebtedness for CY 2020 shall not exceed $400,000; the maximum indebtedness for the City of
Jacksonville shall not exceed $1,912,560.

All other terms and conditions are per the City’s standard contract language and the RFP. Nothing contained
herein shall be amended, modified, or otherwise revised without prior approval from PSEC and the Mayor.

Attachment:

Humana 2020 renewal letter






Insurance | Risk Management l Consulting

Gallagher

Ms. Mary DiPerna, MAcc, CEBS
Chief of Compensation and Benefits
City of Jacksonville

117 West Duval Street, Suite 150
Jacksonville, Florida 32202

Re: Renewal of City of Jacksonville Benefit Consulting Contract
January 1, 2020 to December 31, 2020
Dear Mary,

Gallagher Benefit Services, Inc. is pleased to offer for renewal our Employee Benefit Consulting
contract with the City of Jacksonville as proposed through RFP P-41-17.

All of the terms and conditions of the contract will remain the same as presented in our intitial
RFP proposal. The financial arrangements for this year's renewal are as follows:

An annual professional fee paid to Gallagher Benefit Services, Inc. in the amount of $120,000
paid in 12 equal monthly paymens of $10,000.

In addition, the following fees for the production of a Request for Proposal (RFP) or a Request
for Information (RF!) are as follows:

Medical, Wellness: $25,000 per RFP/RF!
Dental, Life & AD&D and Disabilty $15,000 per RFP/RFI
Vision, COBRA: $10,000 per RFP/RFI
FSA $7,500 per RFP/RFI

Retirement plans,

Defined Benefit plan,

Contribution plan 401(a) and Deferred Compensaiton Not to exceed $75,000
Per plan, 457 plans per RFP/RFI

The payments received in one calendar year by Gallagher Benefit Service, Inc. for profgssional
services provided to the City of Jacksonivlie will not exceed $160,000. The annual maximum
guarantee excludes charges for retirement RFPs/RFls, actuatrial fees and charges and legal
fees above the 10 hours per year and special programs and projects not outlined in our Scope
of Services.

@ 2019 Arthur J. Gallagher & Co.






Gallagher

Insurance ! Risk Management | Consulting

Payment for these additional services will be billed from the inception of the project or RFP/RFI
process. Services will include the development and production of REFP/RFI, meetings with
prospective proposers, development and distribution of RFP/RFI addendum(s), responses to
prospective proposers’ questions, complete summary of each RFP/RFI, recommendations if
requested, finalist interviews, fee and contract negotiations with finalist and plan implementation
assistance.

We are pleased to provide our professional consuiting services to the City of Jacksonville and
look forward to continuing our valued relationship.

Best regards, .

Ann Edenfield, L Consultant and Client Executive
Health and Welfare Consulting
Gallagher Benefit Services, Inc.

© 2019 Arthur J. Gallagher & Co.







Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL. 32202

o (904) 255-8762

ONECITY. ONE JACKSONVILLE. www.coj.net
TO: Greg Pease, Chairperson
Professional Services Evaluation Commi
THRU John P, Pappas, P. E. ﬁ
Director of Public Works ) W
FROM: Bill Joyce, P. E., Operations Directo%% :éz
Department of Public Works
Tim Rogers, Library Director 4/
Jacksonville Public Library
DATE: September 24, 2019
RE: REQUEST FOR PROPOSALS - RFP NO. P-46-19

PROFESSIONAL SERVICES FOR 215T CENTURY URBAN BRANCH LIBRARY STUDY -
RESOLICITATION

Please take appropriate action to issue the attached Request for Proposals (RFP) for subject professional

services.

The following information is furnished as required by the Ordinance Code and Procurement Department

Regulations:
1.  The general purpose of these services is stated in the accompanying RFP.
2. The objective of this request is to make available professional services as stated in the RFP.
3. The services shall be performed in accordance with negotiated time schedules.
4, The cost for the study phase of these servicesis estimated at approximately $300,000.
5. These services will not duplicate prior or existing work.
6. There are no current or prior services directly related to this request.
7.  Coordination has been completed between the pertinent Divisions of the Department of Public
Works for proper utilization of these services.
8. The Department of Public Works does not have the in house capabilities to provide these

services.





Greg Pease
September 24, 2019

Page 2

10.
1.
12

13.

14.

A subcommittee composed of Bill Joyce, P. E., Operations Director, Department of Public
Works, 255-8762; and Tim Rogers, Library Director, Jacksonville Public Library, (904) 630-1994,
is assigned to review submittals for this RFP.

internal Services administrative costs should be charged to Account No. PWENO11AD.

Funding will be identified at the time the contractis drafted for these services.

All firms who have expressed an interest in furnishing Professional Architectural and Engineering
Services as detailed in the RFP should be mailed a notice of this RFP.

The subcommitiee members assigned to this RFP have read and understand the Procurement
Manual dated March 2017.

Four (4) weeks is believed to be sufficient ime for interested parties to respond to this RFP.

We certify the contents of this memorandum are correctand true to the best of our knowledge.

WJJ:dh

Attachment: Request for Proposals

ccC:

Risk Management and EBO Approvals (sent by e-mail)

David D. Hahn, P, E., Engineer Manager, Engineering Design Section
Lori West, Contract Specialist, Engineering Division






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net

September 20, 2019

TO: Gregory W. Pease, Chairman
Professional Services Evaluation

THRU: John P. Pappas, P.E.
Director
FROM: William J. Joyce, P. E.

Director of Operations

Robin G. Smith, P.E.
Chief, Engineering and Con

SUBJECT: P-37-16 Construction Engineert
Drive and Liberty Street Bridge Replacement Project Amendment 3
PWCP32EVP519-069505-PW0778-01

Construction is still underway on the Coastline Drive and Liberty Street Bridge Replacement
project. The additional design and geotechnical oversight and CEl services are needed through
construction completion to comply with the contract’s RFP requirements. Negotiations with GAI
Consultants, Inc. have resulted in the attached Scope of Services, Exhibit G and Fee Summary
Exhibit H. There is no rate increase associated with this amendment. JSEB goals of 20%
continue to be met with this amendment.

Accordingly, this is to recommend that Contract Number 8107-07, originally executed October
20, 2016, between the City and GAl Consultants, Inc. for Construction Engineering and
Inspection Services for Coastline Drive and Liberty Street Bridge Replacement be amended to
incorporate the attached Scope of Services, Exhibit G and Fee Summary, Exhibit H to increase
the not to exceed limit for Construction Engineering and Inspection Services by $724,671.00 to
a new limit of $3,913,095.61, thereby increasing the maximum indebtedness to the city by
$724,671.00 to a new maximum of $3,913,095.61. All other terms and conditions are as
provided in the RFP and the City’s standard contract language.

RGS/lw
cc: Lori A. West, Engineering Contract Specialist

Attachments: Exhibits G & H
JSEB Participation

W





August 15, 2019
GAI Project No.: B151481.01

Gary Goldsberry, P.E.
Engineering Design Section

214 N. Hogan Street, 10th Floor
Jacksonville, Florida 32202

Attention: Mr. Goldsberry, PE

City of Jacksonville RFP# P-37-16 - Fee Amendment #3
Construction Inspection and Engineering Services on Coastline Drive
and Liberty Street Bridge Replacement Project

Jacksonville, Florida

Dear Mr. Goldsberry, PE:

EXHIBIT G
EXHIBIT G

Sent Via E-mail: ggoldsberry@coi.net

GAI Consultants, Inc. is pleased to provide you with this proposal for $724,671.00 to continue providing the required
services for the Coastline Drive and Liberty Street Bridge Replacement Project through the projected end date. This
will allow for the continuity of the services and will assist in providing the required construction inspection and
administrative oversight while complying with the Florida Department of Transportation’s review process and the terms

of the Local Agency Program agreement.

GAI has also made adequate allotments to our Jacksonville Small and Emerging Business (JSEB) partners to meet our
20% JSEB goal. We look forward to working with you and the rest of the City’s team on this project. If you have any

questions, or need any additional information, please do not hesitate to give me a call.

Sincerely,

GAI Consultants, Inc.

N P

A

AN

Kevin Leadbetter, PE
Vice President

KRL/atd

Attachments: Exhibit G-1 — Scope of Services
Exhibit G-2- Fee Summary

cc: Duane Kent, PE
Thomas McKnight





EXHIBIT G

Exhibit G-1

SCOPE OF SERVICES- Amendment 3

CLIENT: City of Jacksonville — Department of Public Works

PROJECT: Construction Engineering and Inspection Services for Coastiine Drive and
: Liberty Street Bridge Replacement :

CONSULTANT: GAI Consultants, Inc.
1301 Riverplace Blvd., Suite 900
Jacksonville, Florida 32207

GENERAL

The Coastline Drive and Liberty Street Bridge Replacement Project is a Design-Build
Project being undertaken by the City of Jacksonville in partnership with the Florida
Department of Transportation under a Local Agency Program (LAP) for the complete
demolition of the Courthouse parking deck, and reconstruction of Coastline Drive Bridge
and the Liberty Street Bridge. GAl Consultants, Inc. and supporting Sub-Consultant
services provided by Jacobs Engineering, Meskel & Associates Engineering, Inc.
(JSEB), C&ES, Inc. (JSEB) and Thomas Diving, collectively known as GAl will be
providing Construction Engineering and Inspection Services for this project. The CEl
Scope of Services outlined under Section 4.0 of the RFP # P-37-16 will be performed by
GAl Consultants, for the City of Jacksonville, also referenced as “City” under the
contract for P-37-16.

GAl will provide onsite construction inspection, management and administrative
services to verify the quality and quantity of work, but will not override the contractor’s
means, methods, techniques, sequences, or procedures of the construction selected by
the contractor(s) or the safety precautions and programs incidental to the work of the
contractor(s). GAl's efforts will also be directed toward assisting in the interpretation of
the prepared drawings and specifications, shop drawing review, assistance in the
resolution of field problems or questions, and determining whether the completed
project will conform to the contract documents GAIl will continually verify the project is
compliance with the procedures outlined in the LAP Agreement between FDOT and the
City and the project’s overall compliance with the contract documents.

INSPECTION REQUIREMENTS

The scope of the inspection for the remaining work includes, but is not limited to the
following: maintenance of traffic; control and abatement of erosion and water pollution;
parking deck demolition; grading, excavation and embankment, construction of roadway
widening along Courthouse Drive, driving of over 70, 24-inch prestressed concrete piles
for Bent 8 on Coastline Drive Bridge and all the piles on Liberty Street bridge, reinforced
steel , concrete deck pours, barrier wall pours, signing and pavement markings and
other incidental construction. Verification of the submerged bridge foundations will be
verified utilizing certified divers and inspection logs reviewed by their Principal. All





EXHIBIT G

required certifications will be maintained by onsite personnel as outlined in the City’s
RFP’s Scope of Services Section 4.0.

ADMINISTRATION REQUIREMENTS

GAIl shall oversee the daily administration of the contract, which includes but is not
limited to verifying Equal Employment Opportunity (EEO Compliance by documenting
daily work efforts including contractors personnel, conduction routine employee
interviews, submitting interviews to FDOT, reviewing and verifying all materials meet the
contract requirements, reviewing plan revisions and Released For Construction plans
for constructability and overall compliance with the Design-Build RFP and applicable
contract documents, data entry into FDOT's MAC program for samples taken, verifying
contractor's quality control test results, resolving FDOT’s monthly comments concerning
in MAC sample results.

Other activities include verifying pile driving activities by reviewing the pile driving logs,
dry run logs and concrete depths for bridge deck pours, entering required documents in
FDOT’s LAPIT. Meskel Engineering will perform verification analysis for each bent for
the WEAP analysis submitted by the Design-Build Team and review the certification
package for each bent. GAl will monitor all RFls, RFCs and RFMs, coordinate with the
City, provide monthly aerials to document progress, verify key survey data and as-built
bridge elevations, review change orders and assist the City in any Dispute Resolution
meetings and contractor’s request for equitable payment for additional work. GAI will
also facilitate bi-weekly progress meetings and pre-work meetings. GAl will also assist
in coordinating with adjacent projects and affected third parties while resolving onsite
issues with the contractor’s daily operations.

GAI shall review the contractors monthly CPM Schedule for overall compliance and
forward a copy to the City.

NPDES Inspections — Immediately following each rainfall event of %" or greater, the .
inspector will visit the site, inspect all erosion/sedimentation control measures, direct the
contractor to repair or replace damaged erosion/sedimentation controls and verify that
the required work is done in accordance with the NPDES/permit requirements.

Authority — The City gives GAl the authority to require the contractor to correct all work
not in compliance with the approved plans and/or City requirements. If the contractor
refuses or fails to take the required corrective action, GAl shall immediately notify the
City.

Testing — GAl's qualified field representatives will be responsible for selecting locations
for verification of concrete plastic and compressive strength, compaction and density
testing and verifying that all required Contractor’s Quality Control testing is performed in
accordance with City’s requirements/specifications for locations and frequency. Field
verification samples will be collected by GAIl. Laboratory Verification Samples will be
tested by Meskel at an accredited lab and by qualified personnel, as required to meet





EXHIBIT G

the LAP requirements. Random samples will be collected for all materials outlined in
FDOT’s Material Acquisition and Certification program and submitted to the FDOT’s
State Materials Office (SMO) as required.

The construction contractor is expected to provide his own quality assurance testing
and will be independent of the services provided herein.

All inspection and testing requirements shall apply at all times while construction
operations are being performed including weekends and holidays.

Inspector Logs — GAl and its subconsultants’ onsite inspector shall maintain an
inspection log throughout the duration of construction. This log shall include but not be
limited to the following:

. Location and description of construction operations taking place at time of site
visit

« Specific information regarding inspection/acceptance of project materials

« Information on construction problems and directions given to the contractor to
resolve the problems

« Summaries of contractor's personnel and equipment

On days where there is no construction or no construction requiring inspection, the daily
log should note either that there was no activity or list the operations that were taking
place (per the contractor) and state “No inspection required”. Copies of the Inspector
Log shall be uploaded into LAPIT. A copy of all documents will be provided to the City.

Shop drawings — Upon receipt of shop drawing from the contractor, GAI shall forward
the Contract’s shop drawing review for each component requiring shop drawings. GAl
shall coordinate with the Engineer of Record in the shop drawing review process. GAl
will coordinate the review and strive to return shop drawings within the allowable
timeframe or less to the contractor. Final approved shop drawings shall be submitted to
the City to be RFC’ed after all comments are resolved.

As-builts — GAIl shall review as-builts drawings. Drawings that do not meet the
requirements outlined in the Contract Documents will be returned to the Contractor for
correction. Final as-built drawings shall be submitted to the City for concurrence and
acceptance.

Contractor Pay Requests and Change Orders — GAl's staff will assist the City’s
Project Manager as-needed with evaluating the contractor’s pay request. GAl will assist
the City’s Project Manager as necessary in processing of the pay request and
processing of any Contractor change order requests on the project.

Substantial Completion — The City shall be notified in advance of the substantial
completion inspection to allow the City’s various Departments time to make
arrangements to participate.






EXHIBIT G
Scope of Services Cont'd
September 25, 2019
Page 4

Following the Substantial Completion inspection, a copy of the punch list of items to be
completed along with a list of the persons attending the inspection shall be e-mailed to
each of the above agencies.

Final Documentation — Prior to the City’s acceptance of the project, GAI will turn over
the following documents:

. Original Inspector’s Logs

« All test reports for the project (including those tests that failed and were retested)

« All approved shop drawings

. Certification stating that the materials and construction that were inspected by the
GAl's qualified individual, that all inspection services were provided as outlined in
the scope of services, that construction has been completed in substantial
conformance with the approved plans, and that the as-built drawings have been
reviewed and meet the City’s requirements. This certification is to be signed and
sealed by GAl's Senior Project Engineer based upon the scope of the services.

Schedule

GAI! will provide, as needed, the above described services during construction, and
closeout of the project. Contract completion is currently estimated to be April 2020 with
per the contractor’'s July 2019 CPM Schedule.

No additional compensation will be provided by GAI in the event the construction goes
beyond April 2020 unless authorized by the City.

Method of Compensation

Payment will be made in accordance with the City’s original contract. No changes will
be made to the original contract and terms of payment unless mutually agreed to by the
City and GAl.

Exclusions from Scope of Service

The Contractor shall be responsible for his Quality Control Inspection efforts required by
the construction contract.

Additional Services

Additional services may be added to this contract during the course of work based on
negotiated fees. These respective fees shall be determined jointly by the City’s staff
and GAIl. No work shall be undertaken on any additional service tasks without the
written authorization of the City.





CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

EXHIBIT H

PART ! - GENERAL

SUB-TOTAL REIMBURSABLES

1. Project 2. Proposal Number
CEI Services for Coastline Drive and Liberty Street Replacement P-37-16
3. Name of Consultant 4. Date of Proposal
GAI Consultants, Inc. 7/30/2019
PART II - LABORRELATED COSTS
5. Direct Labor Hourly Estimated
Rate Hours Estimated Cost TOTAL
Design Liaison- GAI $71.19 0 $0.00
Senior Project Engineer- GAI $71.19 0 $0.00
Asst. Project Administrator- GAI $38.29 0 $0.00
Contract Support Specialist-GAl $22.28 0 $0.00
Sr. Bridge Inspector- GAI $37.10 0 $0.00
Sr. Bridge Inspector Overtime- GAI $18.55 0 $0.00
Sr. Roadway Inspector-GAl $34.19 0 $0.00
Sr. Roadway Inspector Overtime- GAI $17.10 0 $0.00
Roadway Inspector- GAI $25.46 0 $0.00
Roadway Inspector OT- GAl $12.73 0 $0.00
3 Man Survey Crew- GAI $79.04 0 $0.00
Sr. Surveyor/Mapper- GAI $58.62 0 $0.00
TOTAL DIRECT LABOR 0 Hours $0.00
6. Overhead (Combined Fringe Benefit & Administrative)
172.94% $0.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $0.00
: tem 7) X 10% $0.00
PART Il - OTHER COSTS
9. Miscellaneous Direct Costs 5
$
s
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0.00
10. SUBCONTRACTS (Lump Sum)
$
$
SUB-CONTRACT SUB-TOTAL $0.00
TOTAL LUMP SUM AMOUNT (ltems 5, 6. 8, 9 and 10) $0.00
11. REIMBURSABLE COSTS (Limiting Amount)
GAI Consultanst, Inc. $ 601,052.80
C&ES $ 34,938.75
Meskel& Associates $ 88,679.68
CH2M Hill $ 0.00

$724.671.23

PART IV - SUMMARY

TOTAL AMOUNT OF AMENDMENT #1 (Lump Sum Plus Reimbursables)

(Items 5,6.8.9.10 and 11) $724,671
12. PRIOR CONTRACT AMOUNT $3,188,424.67
AMENDED AMOUNT OF CONTRACT $3,913,096

EXHIBIT G-2





EBO FORM 1
SCHEDULE OF SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

Name of Proposer: GAI Consultants, Inc.

Project Title: Coastline Drive and Liberty Street Bridge Replacement
Total Base Proposal Amount (if
Proposal Number: P-37-16 applicable): $724,671.00

*Please list all JSEBs first
JSEB Category
(African-American,
Women, Asian,
Native American,

Non-MBE or Type of Work to be Total Contract Value
Full Company Name Hispanie) Performed or Percentage
Construction Engineering
C&ES, Inc. African-American and Inspection $34,938.75
Construction Engineering,
Meskel and Associates Engineering Woman-Owned Inspection and Testing $88,679.68

Attach additional list of subcontractors/sub-consultants as needed

CONSULTANT/SUBCONTRACTOR/SUPPLIER TOTAL VALUES

African-American Participation Total $34,938.75

Hispanic-American Participation Total

Native-American Participation Total

Asian-American Participation Total

Woman Participation Total $88,679.68

Non-MBE Participation Total $0.00

The undersigned will enter into a formal Agreement with the JSEB Suppliers/Consultants/Subcontractors identified herein for work listed in
this schedule conditioned upon execution of a contract with the City of Jacksonville. Under penalties of perjury I declare that I have read the
foregoing conditions and instructions and the facts are true to the best of my knowledge and beliefs.
Digitgily signed by Kevin R. Leadbetler
Signanure of  Kevin . Leadbeteer & i T
Proposer: Title: Vice President Date:  8/1/2019

Print Name: Kevin Leadbetter
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CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART 1 - GENERAL

1. Project 2. Proposal Number
CEI Services for Coastline Drive and Liberty Street Replacement P-37-16
3. Name of Consultant 4. Date of Proposal
GAI Consultants, Inc. 7/30/2019
PART 11 - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated
Rate Hours Estimated Cost TOTAL
Design Liaison- GAI $71.19 0 $0.00
Senior Project Engineer- GAI $71.19 594.0 $42.284.72
Asst. Project Administrator- GAI $38.29 1237.5 $47.382.57
Contract Support Specialist-GAl $22.28 1039.5 $23,158.92
Sr. Bridge Inspector- GAI $37.10 1633.5 $60.,602.32
Sr. Bridge Inspector Overtime- GAl $18.55 148.5 $2,754.65
Sr. Roadway Inspector-GAI $34.19 0 $0.00
Sr. Roadway Inspector Overtime- GAI $17.10 0 $0.00
Roadway Inspector- GAI $25.46 726 $18.485.12
Roadway Inspector OT- GAI $12.73 66.0 $840.23
3 Man Survey Crew- GAI $79.04 49.5 $3.912.48
Sr. Surveyor/Mapper- GAI $58.62 13 $773.78
TOTAL DIRECT LABOR 5.445 Hours $200.194.78
6. Overhead (Combined Fringe Benefit & Administrative)
172.94% $346,216.86
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $546.,411.64
8. PROFIT: Labor Related Costs (Item 7) X 10% $54.641.16
PART Il - OTHER COSTS
9. Miscellaneous Direct Costs
$
$
s
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $0.00
10. SUBCONTRACTS (Lump Sum)
$
$
SUB-CONTRACT SUB-TOTAL $0.00
TOTAL LUMP SUM AMOUNT (ltems 5. 6, 8, 9 and-10) $601,052.80
11. REIMBURSABLE COSTS (Limiting Amount)
$ 0.00
$ 0.00
$ 0.00
$ 0.00
SUB-TOTAL REIMBURSABLES $0.00
PART IV - SUMMARY
TOTAL AMOUNT OF AMENDMENT #2 (Lump Sum Plus Reimbursables) $601.052.80
(Items 5.6.8.9.10 and 11} T
12. PRIOR CONTRACT AMOUNT (Through Amendment #1) $1,438,489.42
AMENDED AMOUNT OF CONTRACT $2,039,542.22

EXHIBIT G






CONSULTANTS, INC.

Change Order Request

Coastline Drive and Liberty Street Replacement — CEl Services
Construction and Engineering Service Consultants, Inc.
Change Order Request #3

July 31, 2019

Reason for additional inspection engineering services:

1. The Contractor has discovered unforeseen subsurface obstructions that have caused
additional construction work requiring additional inspection time by the Sr. Bridge Inspector.

The estimated additional work is:

Sr. Bridge Inspector 330 Hours $105.875 $34,938.75

Submitted By:

Construction and Engineering Service Consultants, Inc.

Stephen Manis#P.E.

9432 Baymeadows Road, Suite 100 Phone {904y 652-1186  www candesconsults.com

Jacksonville, Florida 32256 Fax. (004)652-1191 CAZ7598





CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project 2. Proposal Number
CEI Services for Coastline Drive and Liberty Street Replacement P-37-16
3. Name of Consultant 4. Date of Proposal
C&ES (JSEB Subconsultant) 7/31/2019
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated
Rate Hours Estimated Cost TOTAL
Sr. Bridge Inspector- C&ES (JSEB) $35.00 330 $11,550.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
TOTAL DIRECT LABOR 330 Hours $11.550.00
6. Overhead (Combined Fringe Benefit & Administrative)
175.00% $20,212.50
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $31.762.50
8. PROFIT: Labor Related Costs (Item 7) X 10% $3.176.25 |
PART III - OTHER COSTS
9. Miscellaneous Direct Costs
$
$
5
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $0.00
10. SUBCONTRACTS (Lump Sum)
$
$
SUB-CONTRACT SUB-TOTAL $0.00
TOTAL LUMP SUM AMOUNT (Items 5, 6. 8. 9 and 10) $34,938.75
11. REIMBURSABLE COSTS (Limiting Amount)
$ 0.00
$ 0.00
$ 0.00
$ 0.00
SUB-TOTAL REIMBURSABLES $0.00
PART 1V - SUMMARY
TOTAL AMOUNT OF AMENDMENT #1 (Lump Sum Plus Reimbursables) $34.938.75
(Items 5.6.8.9.10 and 11) IV
12. PRIOR CONTRACT AMOUNT $351,259.22
AMENDED AMOUNT OF CONTRACT $386,197.97

EXHIBIT A





TEN YEARS

July 22, 2019 W

Maske! & Associates Engineering
Geotechnical » Environmental
inspection » Testing

Mr. Andre Sutherland, P.E.

GAI Consultants, Inc.

1301 Riverplace Bivd, Suite 500
Jacksonville, Florida 32207

Subject: Scope and Fee Schedule for CEl Services — Amendment #3
Coastline Drive and Liberty Street Replacement
Jacksonville, Florida
MAE Project No. 0019-0004

Dear Andre:

Please see our attached Scope and Fee schedule for the Coastline Drive and Liberty Street Replacement project.
This amendment was prepared due to the additional work for the project including needed pile installation
restrikes, redesign and other unforeseen issues that have impacted the project.

Please let me know if you have any questions. Thank you for the continued opportunity to work with GAI on this
important community project!

Sincerely,
MESKEL & ASSOCIATES ENGINEERING, PLLC

s
R . 5 / g

oy
E

FE ey

ik \.)

A o

P s I e e el -
P.'Rodney,Mank, P.E. Antoinette (Tina) D. Meskel, P.E.
Principal Engineer Principal Engineer

cc: File

8936 Western Way, Suite 12, Jacksonville, Florida 32256
p. 904.519.6990
www.MeskelEngineering.com





CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project 2. Proposal Number
CEI Services for Coastline Drive and Liberty Street Replacement P-37-16
3. Name of Consultant 4, Date of Proposal
MESKEL & ASSOCIATES ENGINEERING (JSEB Subconsultant) 07/22/2019
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated
Rate Hours Estimated Cost TOTAL
Chi@f Engineer- MESKEL (JSEB) $44.43 141 $6,264.63
Sengor Pile Inspector-MESKEL (JSEB) $28.00 704 $19,712.00
Senior Pile Inspector OT-MESKEL $14.00 64 $896.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
TOTAL DIRECT LABOR 909 Hours $26.872.63
6. Overhead (Combined Fringe Benefit & Administrative)
200.00% $53,745.26
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $80.617.89
(8 PROFIT: _ Labor Related Costs (Item 7) X 10% $8.061.79 |
PART III - OTHER COSTS
9. Miscellaneous Direct Costs
$
$
$
$
MISCELLANEOQUS DIRECT COSTS SUB-TOTAL $0.00
10. SUBCONTRACTS (Lump Sum)
$
$
SUB-CONTRACT SUB-TOTAL $0.00
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) $88.679.68
11. REIMBURSABLE COSTS (Limiting Amount)
$ 0.00
$ 0.00
$ 0.00
$ 0.00
SUB-TOTAL REIMBURSABLES 30,00 |
PART IV - SUMMARY
TOTAL AMOUNT OF AMENDMENT #3 (Lump Sum Plus Reimbursables) $88.679.68
(Items 5.6.8.9.10 and 11) .
12. PRIOR CONTRACT AMOUNT $126,822.86
13. PRIOR CONTRACT AMOUNT - Amendment #2 $58,347.53
AMENDED AMOUNT OF CONTRACT $273,850.07







bity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N, Hogan Street, 10™ Floor

Jacksonville, FL 32202

{904) 255-8762

ONE CITY. ONE JACKSONVILLE, WWW.COj.net

October 1, 2019

TO: Gregory W. Pease, Chairman

Professional Services Evaluation Committee
THRU: John P. Pappas, P.E.

Director
FROM: William J. Joyce, P.E.

Director of Operations

Noah Ray
Emergency Preparedness Supervisor

SUBJECT: P-22-19 Professional Grant Services for Acquisition & Demolition of Flood Prone
Structures in the COJ

The Engineering Division has negotiated with the consultant selected for Professional Grant
Services for Acquisition & Demolition of Flood Prone Structures in the COJ resulting in the
Scope of Services, Exhibit A and Contract Rate Schedules, Exhibit B, attached. The City’s
JSEB program is not applicable to this project. Instructions were provided for required Federal
Affirmative Steps were included in the RFP.

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with Wheeler
Emergency Management Consulting, LLC, for Professional Grant Services for Acquisition &
Demolition of Flood Prone Structures in the COJ, that includes the attached Scope of Services
identified as Exhibit “A” and Rate Schedules, identified as Exhibit “B". Each project performed
under this agreement shall be authorized by an individual Purchase Order with a not-to-exceed
cost applicable thereto. The maximum indebtedness of the City pursuant to this agreement is
$1,000,000.00. The initial Period of Service will be for two (2) years with the option to extend
such contract for two (2) additional two (2) year periods upon satistactory performance by the
Consuitant. Initial contract expiration date shall be 2 years from date of contract execution. All
other terms and conditions are as provided in the RFP and the City's standard contract
language.

JPPAw
Attachments: Exhibits A & B

ce: Lori West, PW Contract Specialist, Engineering and Construction Management
Dinah Coleman-Mason, Public Works Administration Manager- Special Projects





EXHIBIT A

Section 4
Description of Services and Deliverables

The City of Jacksonville is seeking a Request for Proposal (RFP) for a qualified Grant Management
Consultant (“Consultant”} firm to provide counseling and relocation services due to disposition and/or
demolition of a total of 42 properties in the Reed Subdivision/South Shores Road and throughout the City
of Jacksonville. The properties are broken down in three groups, Group A (17 properties), Group B (21
properties), Group C (4 properties). The properties will be acquired in a phased approach, with the
properties included in Group A the first to be acquired and demolished. The successful Consultant will be
responsible for abiding by the Emergency Operations Center (EOC) guidelines and providing all tools and
materials used in performing the tasks under this contract. EOC will provide an office for the Grant
management consultant team, for interviewing individuals, a telephone, a computer and access to the
internet.

The Grant Management Consultant responsibilities include but are not limited to; preparation of and
administrative review of grant proposals with supporting documentation to identify and resolve
compliance issues related to “Florida Department of Emergency Management (FDEM) and other federal
guidelines from the U.5. Housing and Urban Development (HUD) and Federal Emergency Management
Agency (FEMA). Interprets pre-award and post-award guidelines to staff and supporting contractors in
accordance with funder guidelines, federal register requirements, and 200 CFR-Uniform Administrative
Requirements. Plan, coordinate, and implement public meetings; review appraisals for compliance with
Uniform Standards for Professional Appraisal Practices and grant requirements, Procure and oversee title
company setvices; Procure and Oversee Appraisal Services; Review title searches and title insurance
commitments; Prepare the Determination of Compensation and the Voluntary Transaction Agreement,
Procure and Oversee Construction Services, Procure and oversee Environmental Services, Provide
Quarterly Reports to FDEM, Maintain property case files, Oversee and coordinate closings/settlements,
Prepare deeds, deed restrictions and coordinate with the Chief of Real Estate and the Office of General
Counsel.

The Grant Management Consultant will be responsible for providing a relocation specialist who will
provide case management-Jike support to households and individuals during the relocation process and
will serve as the primary point of contact for administration of the grant, households on all relocation-
related issues, and coordinating with other supportive service providers as needed. The consultant will
continue to meet with residents on an ongoing, as-needed basis.

The Grant Management consultant must ensure that the relocation specialist selected has at a minimum,
maintain an expertise in, and strong working knowledge of, the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, as amended (“URA") and underlying rules and regulations as
well the relocation plan and benefits administered by the Housing and Community Development Act of
1974, as amended, in order to provide high-quality service to displaced households.

The Grant Management Consultant team must be able to provide project management by directing the
activities associated with the grants and acquisition of forty two properties, and other publically funded
capital projects as well as provide relocation services and describe the organizations strategies and
techniques for delivering and integrating these basic services in the proposal.

a. Project Coordination: The Grant Management Consultant will serve as the primary point of contact for
acquisition, demolition, and relocation matters among COJ, and service providers and displaced
households.

b. Grant Management: The Grant Management Consultant will provide general oversight of the project.
This will include procurement and oversight of contractors to perform selected services, which may
include real property appraisals, boundary surveys, title services, and demolition work. Grant
Management will consist of the following twelve tasks, at a minimum, to ensure completion of the
scope of work of this projects:
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EXHIBIT A

TASK 1 - Procure Title Company Services: The Consultant will procure the services of a Title Company
that is licensed to do business in the State of Florida and is properly qualified to provide a Commitment
to Insure, to provide Escrow and Closing Agent Services, and to issue a Title Insurance Policy from a
nationally recognized insurer to insure the purchaser as having a good and marketable title to the
property to be acquired. The services of the Title Company will be paid through the Grant.

TASK 2 - Procure Contract for Appraisal Services: The Consultant will procure the services of a
Certified Residential Real Estate Appraiser who is properly qualified and registered in the State of
Florida to provide an estimate of the Fair Market Value of each property to be acquired. The
Contractor will consult with the Community to prepare instructions for the appraisals, including the
date of valuation (e.g., immediately preceding the flood that triggered eligibility for each property). The
services of the Certified Residential Real Estate Appraiser will be paid through the Grant.

TASK 3 - Review and Oversight of Title Company Activities: The Consultant will ensure that the Title
Company activities are performed in a timely manner and in accordance with the terms of the contract.
The consultant will review Title Search and Title Insurance Commitments to ensure that they meet the
requirements of the contract. If problems AA are encountered, the consultant will seek resolution from
the Title Company.

TASK 4 - Review of Appraisal: The Consultant will review the appraisals for compliance with the
Uniform Standards for Professional Appraisal Practices (USPAP) and Grant agency requirements, The
Appraiser’s estimate of value should be well-documented and supported by the best comparable sale
data available. The Consultant will prepare an appraisal review form for each appraisal. Errors,
omissions and unsupported conclusions will be brought to the attention of the Appraiser and the report
will be revised as needed to meet the Consultant’s requirements. An approved estimate of value will be
prepared. Should a property owner later challenge the Determination of Compensation and provide his
or her own appraisal, the Consultant will review the owner’s appraisal and a revised Offer to Sell will
be prepared, as appropriate.

TASK 5 - Development of Data to Determine Compensation The Consultant will review information
obtained by the Community from appropriate federal and State agencies and a Duplication of Benefits
assessment will be prepared for each property owner to recommend of the amount of compensation for
each property. The Consultant will analyze the appraisal and/or community information to extract the
needed information for the preparation of the Statement of Determination of Compensation and Offer
to Sell Real Property. Duplication of Benefits information will be reviewed and proper deductions from
value will be made in accordance with standard policies and procedures of the Grant agency.

TASK 6 - Preparation of Determination of Compensation and Offer to Sell Real Property: Using the data
developed or obtained in Task 5, the Consultant will prepare the following documents: (1) Letter to
each property owner explaining the acquisition process and their rights and options, to be signed by
the Community official; (2) a Statement of Determination of Compensation for each property to be
signed by the Community official, and; (3) an Offer to Sell Real Property agreement for each property.

TASK 7 - Negotiation: The Consultant will scheduled a personal meeting with each property owner, at
which time the letter explaining the acquisition process and the owner's rights and options will be
reviewed and the Statement of Determination of Compensation and Offer to Sell Real Property will be
presented and explained. If Duplication of Benefits deductions are made and the property owner has
documentation to support a revision to the deductions or to support a reimbursement, appropriate
adjustments to the appropriate documents will be made. The meetings will be conducted in facilities
provided by the City of Jacksonville.

TASK 8 - Preparation of Deeds: The Consultant will prepare a Deed for each property in a form that

meets the requirements of the FEMA Section 404 program (and additional requirements if specified by
the City of Jacksonville) and that will be suitable for recording with the Recorder of Deeds in Duval
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County. This Deed will recite the true consideration to be paid, will identify the interest in the land to
be acquired, and will include the appropriate deed restrictions.

TASK 9 - Oversight and Coordination of Settlements: The Title Company will be responsible for
scheduling a closing session with each property owner and for the preparation of all documents
necessary for closing. The Consultant will monitor these activities to ensure that they are performed in
a timely manner and that all matters are properly coordinated. A list will be prepared and provided to
the City of Jacksonville prior to each closing to identify the amount needed for disbursement by the
Title Company at the closing. The list will identity each property by parcel number, owner name,
address of property, and amount of compensation. The City of Jacksonville will be advised to deposit
the needed funds in the Title Company escrow prior to closing.

TASK 10 - Preparation and Maintenance of Hard Copy Case Files: A hard copy case file for each
property purchased will be prepared and submitted to the City of Jacksonville upon completion of the
acquisition project. This file will contain, at a minimum, copies of: the application package from the
property owner; the appraisal; all correspondence to the property owner and from the property owner;
the Determination of Compensation; the Offer to Sell and any revisions thereto; the final title insurance
policy; and the recorded Deed. Notes regarding property owner meetings and various discussions will
be included, as appropriate.

TASK 11 - Determine Relocation Benefits for Eligible Tenants: The Consultant shall provide a
Relocation Specialist, will review eligibility of tenants for relocation benefits under the Uniform
Property Acquisition and Relocation Assistance Act (URA) and FEMA Guidelines. The Relocation
Specialist will obtain information from each tenant and recommend benefit amounts to be paid. These
benefits may include rental differential, moving costs and miscellaneous cost payments. The Relocation
Specialist will prepare an Agreement to be executed by each eligible tenant, explain the benefits, and
oversee the payment of benefits. The services of the Relocation Specialist will be paid through the
Grant. See Section 4.C below for additional details regarding the Relocation Specialist.

TASK 12 - Assist the City of Jacksonville with procurement of contracts for Environmental Survey,
Hazardous Material abatement, and Demolition Services by preparing all design and construction/
demolition documents for bidding. Procured Contractor services to be provided by a State-Certified or
Registered Contractor, licensed by the State of Florida. Services will be procured by Competitive Bids
consistent with the City of Jacksonville Procurement policy and subject to 2 CFR § 200.318 as it pertains
to procurement of services. A pre-demolition asbestos survey is required for any property to be
demolished through the Grant. If the presence of asbestos or other hazardous/toxic materials is
discovered, abatement services must be performed. The Contractor selected to perform Environmental
Surveys is responsible for notification of the presence of Regulated Asbestos-Containing Materials by
submission of the “Notice of Asbestos Renovation or Demolition” to the Florida Department of
Environmental Protection in accordance with 376.60, F.S.,, and the renovation or demolition notice
requirements of the National Emission Standards for Hazardous Air Pollutants, 40 CFR Part 61, Subpart
M, as embodied in Rule 62-257, F.A.C.

¢. Relocation Specialist to provide:

Intake and Assessment:
s Conduct intake assessments/ resident surveys on households prior to relocation.

» Prepare Household Relocation Plans for each household addressed any special needs,
recommend services and service providers; routinely review and track the status of
households as they transition to new environments,
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Supportive Services and Referrals

¢  Assist households in implementing the goals of their Household Relocation Plans before,
during and after relocation.

* Monitor progress of Household Relocation Plans and devise strategies for assisting
residents in meeting these milestones

*  Coordinate with the appropriate agency to assist residents in obtaining fair housing and
housing choice counseling
Coordinate with appropriate agency as needed to refer residents to specific services

*  Assist residents in understanding relocation information and associated benefits and
entitlements, encourage them to take advantage of relocation services, and accompany
residents to specific meetings, as needed

* Assistance in making arrangements for the physical moves, including the connection and
disconnection of utilities, notification of the post office, and in cases of elderly and disabled
households, providing for assistance in packing and unpacking, provision of packing
materials.

* Provide other direct assistance, advice and recommendations as requested by COJ.

d. Communication:

* Hold regular meetings as needed to keep residents completely informed of proposed
activities and to actively solicit their views and opinions.

» Conduct and/or coordinate the provision of general informational workshops on such
topics as homeownership, budgeting and housing search techniques.

¢ Provide other communication as requested by COJ.

* The following notices will be utilized during this process:

1. “General Information Notice”: COJ has delivered General Information Notice to all
families occupying units in South Shores. The notice informed the residents of their
rights for assistance.

2. “Notice of Eligibility for Relocation Assistance”: The Authority has mailed the “Notice
of Eligibility /Non-Eligibility for Relocation Assistance to all families occupying units in
South Shores

3. "90- Day Notice to Vacate”: Each resident will be provided with a 90 day advance
written notice of the earliest date by which he or she may be required to move. The
notice may also incorporate three comparable units for resident consideration.

e. Tracking

The Consultant will design and maintain a system, organized by seniority (defined as Head of
Household leaseholders at South Shores) and bedroom size requirements, for tracking the status of
each relocation supportive services referrals, the utilization of such services, and overall progress.
This list will be updated daily and will eventually create the waitlist to prioritize returning
residents. It will include:

¢ Names and ages of the head of household and all household members
Unit size required
Date of relocation
Interim contact information
Special needs
Permanent housing preference
Relocation assistance and benefits received
Current status
Record of all notices sent to the household

a« ¢ 2 & o &2 o @

*

All attempts to contact household
¢ Record of workshops attended
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» Impediments and solutions
» Provide other tracking as requested by COJ.

The Relocation Specialist will maintain records on all activities and related costs, including tracking
of all families as they move.

The Grant Management Consultant will provide monthly reports to EOC/CO]J, in an electronic
format to be reviewed and approved.

f) Administrative Requirements

» The Grant Management Consultant along with the Relocation Specialist will work
cooperatively and constructively with Emergency Operations Center (EOC), City of
Jacksonville (COJ) and other key stakeholders,

¢ To ensure consistency and accuracy of all communications, the Grant Management
Consultant will be required to provide initial training and orientation for their staff to the
workings of the COJ/EQC, and its philosophy regarding the successful relocation of its
residents.

* The Grant Management Consultant will meet biweekly with EOC/COJ to ensure that
milestones are met and that appropriate procedures are being followed.

* The Grant Management Consultant will enter into a detailed performance-based contract
that will make payment for services contingent on the satisfactory delivery of those
services, EOC/COJ will work with the Grant Management Consultant to identify the
specific outcome measurements to be incorporated in the contract and payment schedule.

» The Grant Management Consultant shall adhere to all reporting and administrative
requirements as required by EOC/COQJ, the US. Department of Housing and Urban
Development, the State of Florida and all other pertinent organizations and institutions,

¢ The Grant Management Consultant will maintain the confidentiality of all information
regarding displaced households and individual household members.

¢ The Grant Management Consultant will secure signed release of information forms before
divulging such information, and will do so only where necessary to secure required
services for the displaced person(s). No household information shall be released to any
party without prior written approval by EOC/COJ.

+ The Grant Management Consultant’s staff will conduct reviews and/or audits of client
files, intake and assessment forms, Household Action Plan development, referrals, and
follow-up tracking on a regular basis and document findings for review by EOC/COJ.
Where it is observed that services are not in compliance with contract requirements or best
practices, the Grant Management Consultant will institute staff training and issue written
directives to effectively address problem areas.

¢ To insure quality customer service, the Grant Management Consultant will perform
periodic audits to monitor adherence to regulations, policies, and best practices.

« Client files will be maintained in an orderly, confidential and accessible manner, and must
be available to authorized EOC/COYJ staff for the purposes of monitoring and auditing.

» The Grant Management Consultant wiil be required to develop a comprehensive electronic
tracking and reporting system, to be reviewed and approved by EOC/COQ], for the purpose
of monitoring monthly performance of the Grant Management Consultant and service
providers. In addition to these formal reporting requirements, the Grant Management
Consultant shall be responsible for immediately reporting (within a 24 hour period) to
EOC/CO]J any special issues orconcerns
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EXHIBIT B

Form 1 - SCHEDULE OF PROPOSED PRICES/RATES
NAME OF CONSULTANT: Wheeler Emergency Management Consulting, LLC

Proposal Number: P-22-19

I. Average hourly direct labor rates (without Fringe Benefits)

Principal $ 75 hr.
Project Manager $ 60 hr.
Grant Manager $ 50 hr.
Relocation Specialist $ 45 hr.
Data Manager $ 50 hr.
2. Total Overhead Rate (to be applied to Direct Labor:) : 150 %
3. Profit Rate (to be applied to Direct Labor plus Overhead) 10 Yo
4. Other Direct Project Costs per Unit (please specify):
5. Estimated percentage of total fee to be performed by subconsultants 10 %
6. Please provide any other relevant rates that may apply to this project including average

direct hourly labor rates for other categories of proposed personnel.






Form 1 - SCHEDULE OF PROPOSED PRICES/RATES

NAME OF CONSULTANT: Invictus Management, LLC

Proposal Number: P-22-19

1. Average hourly direct labor rates (without Fringe Benefits)

I
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Principal hr.
Project Manager 60 hr.
Grant Manager 50 hr.
Relocation Specialist hr.
Data Manager hr.
Total Overhead Rate (to be applied to Direct Labor:) 150 %
Profit Rate (to be applied to Direct Labor plus Overhead) 10 % ,
Other Direct Project Costs per Unit (please specify):
Estimated percentage of total fee to be performed by subconsultants 0 %

Please provide any other relevant rates that may apply to this project including average

direct hourly labor rates for other categories of proposed personnel.






