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ITEM

1. SC-0111-21

2. CF-0011-22
3. CS-0023-22
4. SC-0288-22

5. XF-0302-22

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

TEMPORARY DAY
LABOR SERVICES —
RE-BID

PRETRIAL DETENTION
FACILITY (PTDF) CV-19
UV-C PROJECT

OUTFALL DITCH,
EASEMENT AND RIGHT
OF WAY CLEANING AND
MAINTENANCE — EAST
AREA

SHOWMASTER 2000
SERIES STAGE (OR
EQUIVALENT)

REPLACE PUREFLEX
HARDWARE WITH NEW
VXRAIL SYSTEM

Thursday, January 20", 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

SOLID WASTE DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

RIGHT OF WAY &
STORMWATER
MAINTENANCE
DIVISION

FLEET MANAGEMENT
DIVISION

INFORMATION
TECHNOLOGIES
DIVISION

VENDOR

HARRIS VENTURES, INC.
dba STAFF ZONE

BROOKS BUILDING
SOLUTIONS

REJECT:
A SANCTUARY HOUSE OF
NORTH FLORIDA, INC.

AWARD:
AMAZING PROPERTY
PRESERVATION, INC.

CENTURY INDUSTRIES

CDW GOVERNEMENT
LLC

AMOUNT ACTION

$125,000.00 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$755,000.00

$173,359.00

$702,923.00

$110,546.00

$744,267.48



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, January 20", 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
6. PSC-0316-22 PIGGYBACK FLEET MANAGEMENT ALTEC INDUSTRIES, INC.  $244,426.00
SOURCEWELL DIVISION

CONTRACT #012418-ALT,
PUBLIC UTILITY
EQUIPMENT WITH
RELATED ACCESSORIES
AND SUPPLIES

7.  SS-11899-22 ONE HUNDRED AND DUVAL COUNTY VR SYSTEMS, INC. $302,250.00
FIFTY (150) ADDITIONAL SUPERVISOR OF
EVID UNITS FOR THE ELECTIONS

SUPERVISOR OF
ELECTIONS OFFICE

8.  SS-11947-22 UPGRADED DUVAL COUNTY DMT SOLUTIONS GLOBAL  $854,969.00
“RELIAVOTE” VOTE-BY-  SUPERVISOR OF CORPORATION dba
MAIL SORTER AND ELECTIONS BLUECREST

INSERTER FOR THE
SUPERVISOR OF
ELECTIONS OFFICE

9. SS-11954-22  “VOTER FOCUS” AND DUVAL COUNTY VR SYSTEMS, INC. $375,583.00
“EVID” LICENSES, SUPERVISOR OF
SUPPORT, AND ELECTIONS
MAINTENANCE - FY22
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, January 20", 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 81" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, January 20, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT
1. THERE ARE NO ITEMS
ON THE CSPEC AGENDA
THIS WEEK.
CSPEC AGENDA SECONDED BY:
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d




SUBJECT: TEMPORARY DAY LABOR SERVICES-RE-BID
BID #: SC-0111-21 OPEN DATE: 2021-06-09
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE- FROM JULY 21, 2021 THROUGH SEPTEMBER 30, 2021 WITH

THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase award with Harris Ventures, Inc. dba Staff Zone (POA-71111-21) by $125,000.00 to
cover expenses for the remainder of the fiscal year. The revised not-to-exceed amount is $755,000.00.

This award is to be funded from 43101.157008.549040.000000.00000000.00000 and processed by individual Purchase
Orders.

ATTACHMENTS: Recommendation Memo, Vendor's Letter, Previous Awards

ANALYST: ‘Q’&' RESPECTFULLY SUBMITTED __| A/V\/
.~ BRYAN MATUS GREGQRY PEASE, CHIEF
P REMENT DIVISION

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Depariment of Pubiic Works
Solid Waste Division

1031 Superior Street
Jacksonvilla, FL. 32254
{904) 255-7500

ONE CITY. DNE JACKSONVILLE. www.coj.net

T10: Gregory Pease, Division Chief

Pracurement Division /
THRU: John Pappas, P. E., Director, 7 -

Public Works Department
FROM: Wil Wiliams, Chief of Solid Waste Division o W
DATE: January 12, 2022
SUBJECT: Request for Increase of Award Harris Ventures, Inc, dba Staff Zone

5C-0111-21

The Solid Waste Division respectiully requests an increasein the amount of $125,000 to the award {(POA-71111-21) of
5C-0111-21 with Harris Ventures, Inc. The additional funds are needed to cover expenses for the remainder of the fiscal
year. The new total revised not to exceed amount will be $755,000. Funding is avallable from
43101.157008.549040.000000.00000000.00000. Payment will be processed by purchase order 632016-22.

Please advise when this item will be on the Awards Agenda so appropriate personnel can be in attendance.

Your assistance in this matter is appreciated. If you have any guestions concerning this matter, please do not hesitate to
contact me at 255-7512.





SUBJECT: TEMPORARY DAY LABOR SERVICES-RE-BID

BID#: SCH111-21 OPEN DATE: 2021-05-09
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE- FROM JULY 21, 2023 THROUGH SEPTEMBER 30, 2021 WITH

THREE (3) ONE {1) YEAR RENEWAL OPTIONS

AGENCY: SQLID WASTE

BASIS OF AWARD: R NONE TO THE L ESPONSIVE, RESPONSIBLE Bl R

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER @

SUNMMARY OF B R MENDED ACTIONS:

Recommend appraval lo utiize the first renewal option to Hamis Ventures, Inc. dba Staff Zone, and increase the annual
expenditure amount 10 $315,000.00. Pesiod of service will be ratified from Oclober 1, 2021 through Seplember 30, 2022,
with two (2) one (1) year renewal oplions remaining. Total revised expenditure amounl nol-lo-exceed $630,000.00.

This award is 10 be funded from 43101.157008.549040.000000.00000000.00000 and processed by individua! Purchase
Orders.

ATTACHMENTS: Recommendalion Memo, Vandor's Lelter, Pravious Awatd

ANALYST: :}é(:_\ RESPECTFULLY SUBMITTED

6{ &AN MATUS
CONCURRENCE BY: WIlll Willlams. Chief, Solid Waste Djvision

(ALL AWARD ACTIONS SUBJECY TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING :,3 MEMBERS DISAPPROVING '@- DATE {D [/ 2 / ég;(

GREGPRY'PEASE, CHIEF
PROLUREMENT DIVISION

OTHER:
ACTION OF AWARDING AUTHORITY DATE _ Ji7~- T4 -2 ]
APPROVED / DISAPPROVED
OTHER e« NP
/ Mrinn Hughes
SIGNATURE OF AUTHENTICATION Chuol Admin siralive Ollicer

oF Mayor Cenny Cuiry
Under Auto 1y ol
Excculive Order Mo 2019-02





SUBJECT: TEMPORARY DAY LABOR SERVICES-RE-SID

BiD#: SC.0111.21 OPEN DAYE: 2021-06 09

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVIGE- FROM JULY 21,2021 YHROUGH SEPTEMBER 30, 2021 WITH
THREE (3) ONE {1) YEAR RENEWAL OPTIONS

AGENCY: SOLID WASTE

BASIS OF AWARD. ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIELE BIDDER

NUMBER OF BIDS INVITED: (4} NUMBER RECEIVED: {4) OTHER (0)

SUMMARY OF BIDS AND RECOMM DED ACTIONS:
Recommend approval to reject A2Z Staffing Solullons, LLC, due 1o company daes no! meel lhe m nimum requirements

per the Terms and Cendilans llem {4) {d) nal being in business a mialmum of Ihirdy-six {36) months and does nol have a
minimum of twenly (20} months experience providing temparary day labar services.

Recommend approvadl of award to Harrls Veniures, Ing. dba Siaff Zone, in the annual estimaled expendiiure amount of

$315,000.00. Period of service wiil be from July 21, 2021 lheough Seplember 30 2021, with lvee {3) one (1) year renawal
oplions,

Allachments: Recommendallon Memo, Brd Tabulalion Sheel, Vendor Rejection/Emait Confirmalion. Temms and
Condllions

at&4" RESPECTFULLY SUBMITTED
IOLER

CONCURRENGE BY: Will Williams, Chief, Solid Waste Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABQVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING 0 DATE: éta.S"z -0
m — . OTHER:

[l

ANALYST;

MARILYN

73 7 T . [ ] . } o
#m%me AUTHORITY DATE D A W ol |
/Y\Zﬁwso / & H’—po:sappnovsu
OTHER
SIGNATURE OF AUTHENTICATION ﬁ (ln

i






SUBJECT: PRETRIAL DETENTION FACILITY (PTDF) CV-19 UV-C PROJECT
BID #: CF-0011-22 OPEN DATE: 10/20/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED - ENCOURAGEMENT

AGENCY: SHERIFF

BASIS OF AWARD: TOTAL BASE BID, LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (2) OTHER: ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:;

Recommend approval of award to the lowest responsive, responsible bidder, Brooks Building Solutions, for the PTDF CV-
19 UV-C Project. Total expenditure amount not to exceed $173,359.00.

Funding Source: 10602.561101.565050.000000.00001621.00000.0000000 - To be encumbered by purchase order

Attachments: ﬁw’
—

ANALYST:

nnette B@e{ 7

CONCURRENCE BY: Tammy Morris, Director of Department of Corrections, (S

on Memo, Tabulation, Basis of Award and Scope of Wark

RESPECTFULLY SUBMITTED

GRYGORY PEASE, CHIEF
CUYREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






O;F'\CE

_; Jacksonville Sheriff’s Office

Mike Wik, Stern Serve = Proteer » Communin
Date: December 22, 2021
To: Grepory Peasc

Chief of Procurement

Thru: Bill Clement, CIPA ,‘_}G-\
Chief of Budget V/;L
From: Tammy Morris

Director of Department of Correctons
Subject: Recommendation of Award
Re: Pre-Trial Detention Facility

CV'-19 UV-C Project
Bid No. CIF-0011-22

The Jacksonville Shenffs Office recommends approval of award to the lowest responsive, responsible
bidder, Brooks Building Solutions, in the not to exceed expenditure amount of $173,359.00, using
fund 10602.561101.565050.000000.00001621.00000.0000000. This award will be encumbered by
Purchase Order.

Your assistance in concurring with this recommendation for the respective award would be
appreciated

paxshertfil,orn

A Lo Moy Sereee, Jacksonsatle, 1Y 32202





TITLE: Pre-Triai-Detention Facliity CV-19 UV-Q.iject
BID NO.: CF-0011-22

OPEN DATE: 10/20/2021 @ 2 p.m.

ANALYST: Annstte Burney

No Bids: {0)

No. Invited: {9) No. Received (2)

Recorded By: Mellssa Plerce  Announcer: Michalla Spitler

Brooks Bullding Solutions

Johnson Conlrols, Inc,

ITEM DESCRIPTION Eﬂi:' UNIT Total Base Bid Total Basa Bid Total Base Bid
1 Pre-Trial Detention Facility CV-19 UV-C Project 1 {JOB|S 173,359.00 229,881.00 | S
CONFLICT OF INTEREST: . v
LICENSED SUBS:
Y Y
ADDENDUM({ 2 };
Y Y

Page 1ol 1






BASIS OF AWARD

Tne project may bz awardsd to the lowest responsive, responsinle Biddsr
contingent on the eavailiability of funds within ths project's approved
budget. Ths Tot ase Bild plus selscted Alternate(s), if any, will be
used to determine the lowest bidder. If selected, Alternate(s) will be
swarded in accordance to the available funding., The CITY has the right to
reject any or all bids.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10} calendar days for
mobilization, plus the construction time established in the Proposal,
plus time extensions pursuant to valid change orders (which shall
establish the construction completion date), plus 120 days to assure a
contract exists beyond the scheduled construction completion date in
order to comply with Executive Order Number 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten ({10) calendar days,
including Sundays and holidays, after the date of written NOTICE TO
PROCEED from the owner to begin work, and shall complete the work
within_180 DAYS, including Sundays and holidays, after the expiration
of such ten (10} day notice. If the Bidder dstermines that "off-hours"
work is anticipated to complete the project within such allotted times,
a schedule therefore shall be attached to this proposal as regquired by
Section 20.3.4 of the General Conditions.

BID SECURITY

If Bid Security is required for this project, a Certified Check on

n/a {or) Cashier's Check on
(or) Bid Bond properly executed by
the undersigned and by qualified surety in the Sum of
representing not less than {five percent
(53) of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, Florida, which the undersigned Bidder hereby

Revised 06/18





PRE-TRIAL DETENTION FACILITY LED CONVERSION PROJECT
SECTION 30
SCOPE OF WORK

50.1  Scope: The City of Jacksonville’s Public Buildings Division is currently accepting bids to obtain a
source of supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability to provide these item(s) /
service(s) and to obtain pricing commitments for The Pre-Trial Detention Facility LED Conversion
Project as listed in the bid documents.

Award will be ALL OR NONE to the lowest qualified, responsive. responsible bidder(s). Bidders must
bid on all items to be considered for award. The City reserves the right to reject any or all bids. ALL
awards are subject to the availability of funds.

(2]
=
B}

Location  This project is located within the limits of the City of Jacksonville. Florida.
The Pre-Trial Detention Facility is at 500 E Adams Street
Jacksonville FL. 32202

30.3  Intent

It is not the intent of these Contract Documents to minutely define the mode and fabric of construction of this
project. but rather to set forth reasonable and rational criteria for the construction thereof.






SUBJECT: OUTFALL DITCH, EASEMENT AND RIGHT OF WAY GLEANING AND MAINTENANCE — EAST AREA
BID #: CS-0023-22 OPEN DATE: 12/1/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - DATE OF CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2022 WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: SCHEDULE “A" ONLY - ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE
BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject A Sanctuary House of North Florida, Inc. for not providing proof of meeting the project-
specific minimum requirements detailed in Section 3, Appendix G.

Recommend approval of award to Amazing Property Preservation, Inc. as the lowest responsive, responsible bidder in the
initial not-to-exceed expenditure amount of $702,923.00. Period of service will be from date of contract execution through
September 30, 2022 with four (4) one (1) year renewal options.

Funding will be encumbered from various Right of Way and Stormwater Maintenance Division accounts, executed by
formal contract through the Office of General Counsel, and processed via individual Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Rejection Letter, Appendix G, Basis of Award, Scope of Work

ANALYST: Q@"’?f_} ‘ RESPECTFULLY SUBMITTED: A
AVID KLAGE G PEASE, CHIEF
PRQCUYREMENT DIVISION

=

CONCURRENCE BY: Stephen D. Long, Jr., P.E., Chief, Right of Way and Stormwatet Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL 32225

(904) 472-2500
ONE CITY. ONE JACKSONVILLE. www.coj.net
December 21, 2021
MEMORANDUM

TO: Greg Pease, Chief, Procurement Division jj
THRU: John P. Pappas, P.E., Director of Public Work / /

FROM: Steven O. Long, P.E, Chief, Mwﬁ %’/ %‘

Right of Way and Stormwater Maintenance Division

RE: RECOMMENDATION TO AWARD
Outfall Ditch, Easement, and Right of Way Cleaning and Malntenance - East Area
Bid No.: Cs-0023-22
Bid Date: Janvary 11, 2022
Award Amount:  $702,923.00

Please be advised that the Right of Way and Stormwater Maintenance Division of the Department of Public Works has
reviewed bid submittals on the above-referenced bid.

The Low Bidder, A Sanctuary House of N. Florida Inc.,, 12131 Cancun Drive Jacksonville FI. 32225, failed to submit
the required documentation to meet the Project Specific Qualifications per Section 3 Appendix G of the bid
specifications. We have determined that Amazing Property Preservation Inc., 1120 Romney St Unit 3 Jacksonville Florida,
32211, submitted the lowest qualified responsive bid in the amount of $702,923.00 for the above-referenced bid. There
was a total of four {4) bidders.

We, therefore, recommend the subject bid for the East Area in the amount of $702,923.00 be awarded to Amating
. Property Preservation Inc., the lowest conforming bidder. The initial contract period will be from date of contract
execution to September 30, 2022, with four {4) one (1) year renewal options. Work will be issued by individual

purchase order, and funding should be encumbered from various Right of Way and Stormwater Maintenance Division
accounts.

Attached are the Bid Tabulations, Section 3 Paragraph £, Section 3 Appendix G of the Bid Spercifications, and the bid
submittal from Amazing Property Preservation Inc.

If you require any additional information, you may contact Steve Long at 255-4283.

SL: RY .
o David Klages, Procurement
Steve Schimssinger, Public Works
Robert Young, RoWSM

Tamemy Duggan, ROWSM





Bid Tabulation
CS-0023-22
Outfall Ditch, Easement, and Right of Way Cleaning and Maintenance - East Aren

Outfall Ditch, Easement, and Right of Way Cleaning and Maintenance -

Title:|East Area
g .lcs-0023-22
L CH (O ) Amazing Property ONAS Top Notch
SpeoilatelDecsnbealNe0s | Preservation, Inc Corporation Lawn & Landscapin
Analyst:{David Klages P p " ping
No. Invited:}{ 7 ) No. Received: ( 4) Other: (0)
Recorded By:|Pear| Mitchell
Est. Unit Extended Unit Extended Unit Extended
Item # Description Unit | Quantity Price Price Price Price Price Price
SN - -
| :::r’l‘w;: Initial Outfall Ditch/Easement Cleaning |\ | 3614 | s10450.00] $702.923.00 $26.000.00] $939.64000 $25.000.00] $903.500.00
2 VArtBES Ottlall Ditchfeasemen £ IEshine o Mile | 3614 | $19,200.00| $693,888.00] $25,000.00 $903.500.00| $24,000.00| $867.360.00
Maintenance per Mile
Bid Form: Yes Yes Yes
Bid Proposal Form: Yes Yes Yes
Conflict of Interest Certificate: Yes Yes Yes
Bid Bond: Yes Yes Yes
Note:

Three (3) responsive bids received; one (1) non-responsive bid received.
Basis of Award: Total Base Bid (Extended Price) for Part "A" only.






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION
e

Date: Januvary 13, 2022

Via Email: hattenj@att.net

Bidder’s Name: A Sanctuary House of North Florida, Inc.

Address: 12131 Cancun Drive, Jacksonville, FL 32225

Contact Name: Jasper Hatten

Bid No: CS-0023-22

Title: Outfall Ditch, Easement, and Right of Way Cleaning and Maintenance — East Area
Date Opened: December 1, 2021

REASON FOR RECOMMENDED BID REJECTION: For being non-responsive; specifically, for
not providing proof of meeting the project-specific minimum requirements outlined in Section 3,
Appendix G as was required. Please note that your bid security check will be voided and mailed back to
you with this letter.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, January 20, 2022 at 1:00 p.m.

Purchasing Analyst’s Signature: _@%—_

David R. Klages, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksenville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





APPENDIX G

Project Specific Qualifications

The Bidder/Contractor and named Subcontractor shall be companies located in
Duval or a surrounding county and meet the following license, experience and
equipment requirements:

* The Bidder/Contractor must be actively licensed by the state of Florida
to perform the scope of service defined herein.

# Bidder shall be an individual, company, partnership, or corporaticn
which has been actively engaged in the field of landscape maintenance
for at least the 1last three (3} consecutive years and must have
successfully completed a year-long maintenance contract with a minimum
billing wvalue of $100,000.00 annually, providing similar services
required by this project.

* The Bidder/Contractor shall possess a Waste Tire Transporter License
from the City of Jacksonville and shall have in its possession all
required equipment listed below, either by ownership or by long term
lease agreement or have a written commitment from a lender to finance
the cost of the required equipment not owned or leased at the time of
the Award. All equipment shall be no more than ten (10) years old.

EQUIPMENT QUANTITY
¢ 4x4 B0-100 HP Tractor w/ Side Vertical Arm Mower 2
* 4X4 80-100 HP Tractor w/60 inch Brush Cutter 2
e Finish/Rough Cut Mower w/60 inch Deck 2
® Pick-up Truck w/Mower Trailer 2
* Trash Truck, Dump Truck, or Truck w/Large Trailer w/

Sidewalls and Cover te Transport Litter and Debris 2
¢ 50-70 HP Skid Steer w/Grappling Attachment 2
¢ Tow Behind Chipper 2
* Gas or Electric String Trimmers 4
®* Gas or Electric Pole Saws 4
* Chain Saws 2
® Blower 2
¢ Miscellaneous Hand Tools Set per Crew 1

» The Bidder/Contractor and each named Subcontractor at the time of award
shall own, lease, or rent an interior office space, warehouse, and/or
an outside storage yard to store equipment. This office and equipment
storage must be a location zoned for commercial or industrial use.

Attach acceptable documented evidence that the Bidder/Contractor and named
Subcontractor (s) meaet the Project Specific Qualification requirements
(include a 1list of names and contact numbers for contracts complaeted,
contracting parties, and owners with their phone numbers, contract amounts,
and a detailed description of the work performed) . The documentation must
also include a list of equipment used to accomplish the projects, eguipment
owned by the Bidder/Contractor and named Subcontractor(s), and equipment
available for lease by the Bidder/Contractor and named Subcontractor(s).

Failure to provide the documented evidence with the bid submittal will
automatically disqualify the bid and result in rejection.
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BASIS OF AWARD

This project may be awarded to the lowest responsive, responsible Bidder
for the Total Base Bid for Schedule “A” only, contingent on the
availability of funds within the project's approved budget. Schedule “B*
will not be a determining factor in the award of the project. The City
has the right to reject any or all bids if it is in the best interest of
the City.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days after
the scheduled construction completion date in order to comply with
Executive Order 2013-05,

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will be
considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must

be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides oOutfall
Ditch, Easement, and Right of Way Cleaning and Maintenance - East Area
service during the period of Contract Execution through September 30,
2022. The Contractor shall begin work within ten {10) calendar days,
including Sundays and holidays, after issuance of a Blanke:t Order or
Purchase Order from the City. For each area awarded, a production rate of
2.5 miles per week of cleaned outfalls will be required for each Blanket
Order or Purchase Order issued. No Blanket Orders or Purchase Orders will
be issued under this Contract after September 30, 2022 wunless the
Contract is renewed. The active Contract will expire 120 days thereafter.
All work started under a Blanket Order or Purchase Order shall be
completed by the expiration date. By mutual agreement of both parties,
provided funds are available, the Contract may be extended four (4) times
for a period of one (1} year each, Each extension amendment of the
contract will be amended prior to September 30th of the contract
expiration fiscal year. Based upon the agreement of all parties, the
Contract Unit Prices may be adjusted at the time of renewal based on the
stated Consumer Price Index (CPI) for All Urban Consumers - South Region
All Items, (Series CUURO300SRO), over the preceding twelve (12) months
from the date of Contract Award. The adjusted Contract Unit Prices will
be calculated using the current Contract Unit Prices and adjusting them
by the amount of the stated CPI. The subsequent optional renewals, if
both the CITY and the CONTRACTOR agree, may also include a Contract Unit
Price adjustment based on the CPI for the preceding twelve months from
the award date of the second contract. Contract Unit Prices will be
adjusted by applying the CPI to the previously adjusted Contract Unit
Prices for the first renewal option.

3-3 Unit Price Proposal for Annual Sves
Issued 06/18
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Outfall Ditch, Easement, and Right of Way Cleaning and Maintenance

30.1

30.2

30.3

East Area
SECTION 30

SCOPE OF WORK

Scope The work covered by these Specifications consists of furnishing all labor,
materials, and equipment and performing all operations necessary for litter and debris
removal, mowing, edging, line trimming, blowing, tree pruning, clearing, hauling, and
disposal of litter and debris generated by this process for City Controlled Natural
Waterways, Outfall Ditches, Easements, and Right of Ways of various lengths, widths,
and depths in the South Area located in the City of Jacksonville. Mechanical and/or
manual labor will be required to accomplish the work. All work will be performed in
accordance with the Contract Documents.

Intent It is the intent of these Contract Documents to provide the City of
Jacksonville with maintained City Controlled Qutfal! Ditches and Easements which are
clean and neat in appearance.

It is not the intent of these Contract Documents to minutely define the mode, means,
methods, techniques, sequence of construction and/or programs incident to the
Contractor’s work, but rather to set forth rational and reasonable criteria for the
construction thereof.

Project Site Locations Project sites for this project will be geographically grouped

basically in area on a COJ map in the quadrants shown as East. Specific work sites are
included in these specifications and clearly detail work locations for each area. Work
may take place on any street, highway, on City property, or on private property with an
approved easement.

30-1
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SUBJECT: SHOWMASTER 2000 SERIES STAGE (OR EQUIVALENT)
BID #: SC-0288-22 OPEN DATE: 1/5/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF AWARD THROUGH SEPTEMBER 30, 2022 WITH TWO (2) ONE (1)
YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED: {5) NUMBER RECEIVED: (1) OTHER: ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Century Industries, for the purchase of a

ShowMaster 2000 Series Stage. Period of service is from date of award through September 30, 2022. Total expenditure
amount not to exceed $110,546.00.

Funding Source: 51103.114001.564010.000000.00000500.00000.0000000 - To be encumbered by purchase order

RESPECTFULLY SUBMITTED BE ﬂ'/

GR EASE, CHIEF
PREC MENT DIVISION

CONCURRENCE BY: Crisencio Tonqol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

W

Where Florida Begins.

Date: January 12, 2022

To: t Division
Thru:
From: David Hylazewski, Equipment Control Administrator ﬂ%

Re: Recommend approval of award for SC-0288-22 Show Master 2000 Series Stage

Fleet Management Division is requesting approval of award to the lowest
responsive, responsible supplier, Century Industries for SC-0288-22 Show Master
2000 Series Stage. Period of Service is Date of Award through September 30,

2022, with two (2) one (1) year renewal options. Total estimated expenditure
amount $110,546.00.

Funding Source: 51103.114001.564010.000000.00000500.00000 to be
encumbered by purchase order

2581 Commonmwealth Ave facksoaville, FL 32254 Phone: YU4.235-7399  Fax: 904.381.4607 WWW.Cojnet





TITLE: ShowMaster 2000 Series Stage (or Equivalent)
BID NO.: SC-0288-22

{OPEN DATE: 1/5/2022 @ 2 p.m.

ANALYST: ANNETTE BURNEY

No.Invited: (5) No.Recelved (1) No Bids: ( )

Century Industries

Recorded By: Announcaer;
EST. EXTENDED EXTENDED
ITEM DESCRIPTION aTy UNIT| UNIT PRICE JOTAL UNIT PRICE TOTAL UNIT PRICE
ShowMaster 2000 Series Stage to include Additiona)
1 Accessories and Delivery 1 EA |$S 110546.00|$ 110,545.00
Equivalent Brand Offered
GRAND TOTAL:| $ 110,546.00 -
TERMS:
Net 30 Days
'DELIVERY (Businass Days):
(8 ays) o
CONFLICT OF INTEREST: .
ADDENDUM( ):
M ) o
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TERMS AND CONDITIONS

SCOPE

The Fleet Management Division of the City of Jacksonville. Florida is currently accepting bids to obtain
source(s) of supply for the ilem(s) / service(s) as outlined in the bid documents provided. The purpose of
this bid invitation is 1o oblain information about your firm and its ability to provide these item(s) /
service(s) and to obtain pricing commitments for the purchase of a ShowMaster 2000 Series Siage .
greater than or equal to the specifications in this bid document.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s) subject to the Buy
American Preference clause described below. Bidders must bid on all items to be considered for award.
The City reserves the right to reject any or all bids. ALL awards are subject to the availability of funds.

» As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods, and
who is within 5% of the lowest responsive and responsible bidder. To receive this preference. the
bidder must complete the attached Buy American Preference Compliance Certificate and attach
supporting documentation and/or evidence atlesting that at least 51% offered in the bid response is
manufactured, assembled or produced in the United States.

o Bidder is not required to submit for the Buy American Preference. Bidders may quote
items less than 51% American made but will not be eligible for the preference.

o Restrictions and exemplions may apply. Please refer to Section 126.114 for specifics.
TERM OF AGREEMENT

The term of this agreement is [rom date of award through September 30, 2022, with (2) one (1) year
rencwal options. Renewal options may be exercised at the discretion of the City based on supplier
performance and adherence to the terms and condition set forth in the bid documents.

PRE-BID CONFERENCE

There is no pre-bid meeting scheduled for this bid.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Tlorida and or other
governmental agencies for itlem(s)/service(s) covered under this bid. The city reserves the right 1o cancel
this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase
more than the estimated quantities listed or not to make any purchase against this bid if it so deems
necessary anytime during the contract period. The Cily reserves the right to add or delele items during
the contract period. The City will order on an as needed basis.

DELIVERY

Delivered to: 2581 Commonwealth Avenue, Jacksonville. Florida 32254 between the hours of 7:00 am and 2:30
pm, Monday thru Friday. There will be no exceptions to the times stated unless prior arrangement with Fleet
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Management has been made. No acceptance of any vehicles will take place during any City observed holiday.
All orders are FOB destination.

A packiny list shall accompany all shipments. which shall indicate. at a minimum, the following;
purchase order number, item number and description. date of shipment. quantity ordered and shipped.
unit prices. and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable). a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change
as listed in the Consumer Pricing Index (CP1) and/or decumentation notifying of an industry wide
increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as
outlined in the bid documents.

PICK UP AND RETURNS

COJ will have 48 hours to inspect all vehicles delivered. COQJ will use the same form the vendor is
required to use. Any vehicles with discrepancies will be picked up within 24 hours and returned
immediately or the vendor can send a technician to COJ Fleet Management lo correct the discrepancy
within 24 hours. The vendor will repair and retum any vehicles picked up at Fleet before delivery of
additional vehicles. This return and repair will not relieve the vendor of their monthly requirements.

COMPLIANCE WITH SPECIFICATIONS

The Bidder. by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unlcss stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritien. All corrections
must be initialed,

INVOICING

Invoices will be issued once the supplies/services are delivered and or rendered to the City of
Jacksonville or its agencies. Ata minimum, invoices must include; purchase order number, item
number and description, date of shipment. quantity ordered and shipped, prices, unit of measure, and
extended tolals. Payment terms are Net 30 Days. All original invoices shall be submitted to: Fleet
Management Division, 2581 Commonwealth Avenue, Jacksonville, Florida 32254. Vendors will
provide a weekly summary as stated above clectronically.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number shouid be listed on certificate. The awarded vendor will be required to submit the copy of insurance
certificate within ten (10) days from date of receipt of award notice. Bid number should be listed on certificate,

REPORTING

The City may request. during the term of this bid, reports including but not limited to; usage, pricing,
and detivery. Suppliers will be required to provide reports requested in hard copy and electronic
format as required. An electronic summary of all invoicing is required weekly. Exact requircments
for this report are given in the *Specifications™ of this solicitation.
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15. SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact. during normal business hours. by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.

The City may request, during the term of this bid, reports including but not limited to: usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as sequired.

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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SUBJECT: REPLACE PUREFLEX HARDWARE WITH NEW VXRAIL SYSTEM
BID #: XF-0302-22 OPEN DATE: 2022-01-12
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FIVE (5) YEARS FROM
THE DATE OF AWARD

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest respansive, responsible bidder CDW GOVERNMENT LLC in the amount of

$744,267.48 for REPLACE PUREFLEX HARDWARE WITH NEW VXRAIL SYSTEM. Period of service will be five (5) years from
date of award.

Funding Source: 11415.194094.564270.01 0349.00000000.00000.0000000, to be executed by purchase order(s),

Attachments: Recommendation Memo, Bid Tabulation Sheets, Terms and Conditions, Specifications

ANALYST: _ / RESPECTFULLY SUBMITTED: _ ‘M'/
GR Y PEASE, CHIEF

(d RUBEN OLA

PRECYAEMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/Cl

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING _ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

LITYOF

JACKSONVILLE

TO: Greg Pease, Chief of Procurement Division Kenneth E. D9ty sgneany

DATE: January 12, 2022

Kennath E. Lathop
Date. 2022 01 13

THRU:  Kenneth E. Lathrop, Chief of Information Technologies / clo Lathrop 07 5244 0500

THOMAS Qi sanedty

FROM: Thomas Ossi, Technology Contract and Records Manager 0SS Date. 2022.01 12

18 49 07 0500

RE: XF-0302-22 REPLACE PUREFLEX HARDWARE WITH NEW VXRAIL SYSTEM

Information Technologies Division (ITD) submitted an RFP to Procurement Division for
solicitation to Replace Pureflex Hardware with New VxRail System, Bid # XF-0302-22.

Procurement Division received two (2) supplier responses and zero (0) no bids with an
open date of January 12, 2022. The Procurement Division forwarded the bid tabulation
sheet and the bid responses to the Information Technologies Division for review.

ITD recommends awarding the bid to the lowest, responsive, responsible bidder: CDW
Government, LLC, in the amount of $744,267.48 for the five-year term.

SUPPLIER TOTAL AWARD AMOUNT
CDW Government LLC $744,267.48
DG Technology Consulting LLC. $1.390,530.44
FUNDING SOURCE: 11415.194094.564270.010349 SRR

Tracy Geake pan 0220113
07 49 39 0500

The hardware and services will be purchased by purchase order.

Your favorable consideration of ITD's request is greatly appreciated.

Attachment: Bid Tab Sheet

CC: Bill Costa, Enterprise Technology Infrastructure Manager
Mark Deas, Server Infrastructure Manager

Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan $t. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: $04.232.6932





BID TABULATION SHEET

— REPLACE PUREFLEX HARDWARE WITH NEW o
: VXRAIL SYSTEM &
BIDNO.:  XF-0302-22 ‘\6\5"
OPEN DATE: January 12, 2022 6‘000
N
ANALYST: RUBEN OLA ‘\0\9 v
No. Invited: (15) No. Received (2) No Bids: (0) '&6{'
Bid Recorder: _M. SPITLER_, Announcer: M. PIERCE | 00
ITEM DESCHIPTION 1 OUADI'I'th‘\ ml'd EXT. PRICE PRICE EACH EXT. FRICE PRICE EACH EXT. PRICE PRICE EACH EXT, PRICE PRICE EACH EXT. PRICE

VxRail PS7T0F with Hardware and Software
1 Support, Part No. Gov - VxRail P570f / V570d 10
H/F - [amer_p_v570_13061_nv)

$

7392594 |S V3925040 ' § 138,580.10 | $ 1,385,801.00

Hot-pluggable Transceiver, Part No.

2 Customer Kit, Dell Networking, Transceiver, 29 § 20067 |% 5,008.08 | $ 197.06 | § 4,729.44
SFP+, 10 GbE, SR |
|
GRAND TOTAL:| § 744,267.48 | § 1,390,530.44
FEDERAL FORM(S) {1,2): v v
TERMS: 0% DISC NET 30 DAYS
DELIVERY {Business Days):
CONFLICT OF INTEREST: v v
ADDENDUM (S) ( ): |
NOTES:|

XF-0302-22 BID TABULATION SHEET.1.xds
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BID # XF-0302-22
TERMS AND CONDITIONS

REPLACE PUREFLEX HARDWARE WITH NEW VXRAIL SYSTEM
SCOPE

The Information Technologies Division of the City of Jacksonville, Florida is currently accepting bids to
obtain source(s) of supply for the items as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these items and to obtain
pricing commitments for the purchase of Dell 10 Node VxRail units. This will be replacing our current
VMuware hosting hardware.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder grand total amount. Bidders must bid
on all items to be considered for award. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembled or produced in the United States.

a. Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

b. Restrictions and exemnptions may apply. Please refer to Section 126.114 for specifics.
TERM OF AGREEMENT
This is a one-time purchase. The term of this agreement is five (5) years from date of award.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law as
applicable,

b. Vendor must provide proof of valid and in good standing certification.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to add or
delete items, or increase the volume of services required, or not to make any purchase against this bid if
it so deems necessary at any time during the contract period.

DELIVERY
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o Please see the attached Dell VxRail 10 Node Part List for quantities, descriptions and part number information. This will be re

SPECIFICATIONS

BID # XF-0302-2

REPLACE PUREFLEX HARDWARE WITH NEW VXRAIL SYSTEM

current VMware hosting hardware,

o NOSUBSTITUTIONS on ANY of the listed items for bid.,

* Bidders must provide documentation from Dell indicating the specific requirements for a clean install of the new VRail system.

Product Name Product | Option Name SKUs Description Parent Order
Qty Code
Gov - VxRail £3704-P5700 | 10
{ V570d H/F -
[amer p v570 13061 nvi]
VxRail P570f/ V5704 H/F GKX7PQE VxRail PS70F, All Flash |210-APXS], [325- | 1
BCVU], [329-
BDWH]
Storage Deployment Model G6G3RYY vSAN Node |379-BENB] 1
Operating System GICBING VxRail Software 7.0.200 Factory | |384-BCWS], 1
Install |634-BY.JE]
VxRail configuration GSTNB4K No Transformational License 1379-BDYQ| 1
Agreement
Chassis Configuration GX1AHT) Chassis with up to 24 x 2.5 Hard | {321-BDRB] 1
DPrives including max of 4 NVMe
Drives, 2CPU configuration
Bezel 5111489 VxRail P/V/S 570 Bezel |350-BBNR] 1
Processor G2IPTYS Intel® Xeon® Platinum 8268 |338-BRV J| 1
2.9G, 24C/H8T, 10.4GT/s, 35.75M
Cache, Turbo, HT (205W) DDR4-
2933
Additional Processor GMW24ET Intel® Xeon® Plalinun 8268 i338-BRVJ, [379- | i1
2.9G, 24C/48T, 10.4GT/s, 35.75M | BDCO|
Cache, Turbe, IIT (205W) DDR4-
2933
Memory DIMM Type and GR3CFNV 3200MT/s RDIMMs [370-AEVR] 1
Speed
Memory Capacity GQCSKIW 64GB RDIMM, 3200MT/s, Dual | |[370-AEVP] 12

Rank
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BID # XF-0302-22

Hard Drives GS7TWBQI 3.84TB SSD SATA Read [400-AXSK] 16
Intensive 6Gbps 512 2.5in Hot-
plug AG Drive, 1 DWPD,

Hard Drives (PCle SSD/Flex | GPWTK9J 1.6TB Enterprise NVMe¢ Mixed |400-BKGF] 4

Bay) Use AG Drive U.2 Gen4 with
carrier

Network Daughter Card X7108pP Intel X710 Quad Port 10GbE |555-BCKP] 1
SFP+, rNDC

Additional Network Cards X710QP Intel X710 Quad Port 10GbE |540-BBHQ| 1
SFP+ Adapter, PCle Full Height

Trusted Platform Module G498Z27C Trusted Platform Module 2.0 V3 | |[461-AAIM] 1

Rack Rails RRCMA ReadyRails™ Sliding Rails With | |770-BBBR] 1
Cable Management Arm

Power Supply RIG00W Dual, Hot-plug, Redundant [450-AFMQ] 1
Power Supply (1+1), 1600W, 250
Volt Power Cord Required for
Use

Power Cords 12A2M C13 to C14, PDU Style, 12 AMP, | [492-BBDI] 2
6.5 Feet (2m) Power Cord, North
America

Installation Kit 5111481 VxRail Small Form Factor [470-ACPE] 1
Pluggable Cable Kit

VMware vSAN Software GDJ4AKBG VxRail VMware, vSAN ELA [634-BSJZ)| 1

Liccnses

VxRail HCI System Software | GQDHP50 VxRail HCI System Software All- | [634-BSJM] 2

Processor Flash, EL

VxRail HCI System Software | GOFZQIS VxRail HCI System Software, [634-BR1J| 16

Capacity Drive Capacity Drive 3.84TB SATA,
SSD

SaaS Active Management for | G3IBOKMQ Saa8S active mgmt for VxRail HCT | |634-BWUK] 1

YxRail HCI System SW System SW 5 Yr

Regulatory GAIV5EM PowerEdge R740 CE and BIS |389-DSWO| 1
Marking, No CCC Marking

RecoverPoint GQBJSPU HCIA RecoverPoint for VMWare | [634-BWRZ]| 1
for 1 node VT

SHIPPING DSHIP VxRail P/V/S 570 Shipping [340-BYVH| 1

Shipping Material G1E9RSA PowerEdge R740 Shipping [343-BBFG| 1
Material

PCle Riser GOELZYC Riser Config 6, 5 x8, 3 x16 slots |330-BBMB] 1






BID # XF-0302-22

lor P/IVST0
Motherboard G83TMY94 PowerEdge R740/R740XD [329-BEIK] 1
Motherboard
Processor Thermal 5102440 2 Standard Heatsinks for greater | [412-AAIR], [412- | 1
Configuration than 125W CPUs (no MB or AAIR|
GPLU)
Memory Conliguration Type | PEOPT Performance Optimized [370-AAIP]
RAID Configuration 5111423 No RAID for P/V570 |780-BC.JC] 1
RAID Controller 5101074 PERC HBA330 RAID Controller, | [405-AANK]| 1
12Gb Adapter, Low Profile
Boot Optimized Storage GCIHSFT BOSS controller card + with 2 [403-BCHP| 1
Cards M.2 Sticks 240G (RAID 1),FH
Embedded Systems 5099556 iDRACY,Enterprise [385-BBKT] 1
Management
Group Manager 5100926 iDRAC Group Manager, 1379-BCQY)| 1
Disabled
Password 51013X iDRAC,Legacy Password, OEM [379-BCRF| 1
Systems Management 5100408 DHCP with Zero Touch [379-BCRB]
Upgrades Configuration
Cache Cade SSD 5102436 IDSDM and Combo Card Reader | |385-BBLE] 1
Internal SD Module 5100617 2x 64GB microSDHC/SDXC |385-BBCF], |385- | 1
Card BBKI|, |385-
BBK1]
Fans 5099992 6 Standard Fans for R740/740XD | [384-BBPY] 1
Quick Syne 5101166 No Quick Sync [350-BBJV] 1
Advanced System UEFIB ULFI BIOS Boot Mode with GPT | |[800-BBDM]| 1
Configurations Partition
Advanced System NESTAR No Energy Star |387-BBEY | 1
Configurations
System Documentation NODOCS No Systems Documentation, No [631-AACK] 1
OpenManage DVD Kit
Luggage Tags 5111491 VxRail PS70F Luggage Tag |350-BBNT) 1
Shipping Information USNONE US No Canada Ship Charge 1332-1286] 1
Hardware Support Services G1B8IG) 5 Years Pro Support Plus Mission | [819-0336], [819- 1
Critical 4 Hour Onsite Service 0384], |819-0385],
{819-0395|, {951-
2015], [975-3461]
Service GZ80JHD 5 Years, Series P/V All Flash, [819-0617] 1
Add-On Support
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Software Services GNPVTGY Customer Provided, vSAN, ELA [823-4168] 2
Software Support - VMware | GOSKGX6 5 Years, Pro Support Plus w/ [819-0590) 1
(Fixed) Mission Critical, Software
Support
Deployment Services GOoMUQRY ProDeploy Plus Dell EMC VxRail | ]812-4011], |819- 1
Deployment 2575], |819-2576]
Customer Kit, Dell 24 |
Networking, Transceiver,
SFP+, 10 GhE, SR

25










SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #012418-ALT, PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES

BID # PSC-0316-22 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF EXECUTED CONTRACT THROUGH MARCH 14, 2023

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER: { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback Sourcewell Contract #012418-ALT, Public Utility Equipment with Related Accessories

and Supplies with Altec Industries. Period of service is from date of executed contract through March 14, 2023. Total
expenditure amount not to exceed $244,426.00.

Funding Source — 51103.114001.564010.000000.00000500.00000.0000000 - To be executed by formal contract through
the Office of General Counsel

Attachments: Reco Memo, Vendor Quote, and Contract
ANALYS%O/—VRESPECTFULLY SUBMITTED % /W/
Annette Burfigy GR PEASE, CHIEF
PRGQCUYREMENT DIVISION

CONCURRENCE BY: Crisencio Tongal, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APFROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

s

Where Florida Begins.

Date: November 23, 2021

emeant Division

Re:  Request Approval to Piggyback NIPA Public Utility Equipment with Related
Accessories and Supplies

Fleet Management is requesting approval to piggyback NJPA Utility Equipment
with Related Accessories and Supplies Contract #012418. Period of Service is
Date of Award through March 14, 2022, with one (1) renewal option. Estimated
amount of expenditure is $244,426.00.

Funding Source: 51103.114001.564010.000000.00000500.00000.0000000

2581 Commaonwedlh Ave. Jacksonville, FI 32251 Phone, 90 235 THEY Fay, DOANLAGNT  swww.copnet





DocuSign Envelope |1D: 17F3D0D5-015C-4AB6-9E80-AB839706BFAS

Letter of Agreement
To Extend the Contract

Between

Altec Industries, Inc.
210 Inverness Center Dr.
Birmingham, AL 35242

And

Sourcewell, Formerly National Joint Powers Alliance (NJPA)
202 12th Street NE
Staples, MN 56479
Phone: (218) 894-1930

The Vendor and Sourcewell have entered into an Agreement {Contract #012418-ALT) for the
pracurement of Public Utility Equipment with Related Accessories and Supplies. This
Agreement has an expiration date of March 14, 2022, but the parties may extend the
Agreement for one additional year by mutual consent.

The parties acknowledge that extending the Agreement for another year benefits the Vendor,
Sourcewell and Sourcewell's members. The Vendor and Sourcewell therefore agree to extend
the Agreement listed above for a fifth year. This existing Agreement will terminate on March
14, 2023. All other terms and conditions of the Agreement remain in force.

Sourcewsell. Formerlv National Joint Powers Alliance {NJPA)
DocuSigned by:

ay: | Jresy Schuwarts

COFD2A139DDE48] .
Procurement/CPO

, Its: Director of Operations &

Name printed or typed: Jeremy Schwartz

4/28/2020 | 2:52 PM CDT
Date

1 :
Altec nrlgglgi';q Inr

ned by:
By: @h’bf bW)WlM, lts: Contract Specialist
= DDB79E9FF504DA.. » TS
Name printed or typed: 07 Lt

4/28/2020 | 3:07 PM CDT
Date






FORME
CONTRACT ACCEPTANCE AND AWARD

{Top portion of this form will be completed by NJPA if the vendor is awarded @ contract. The vendor should
complele lhe vendor aulhorized signatures os parl of the RFF response.}

NJPA Conlract #:012418-ALT
Proposer's full legal name: Altec Indusires, Inc.

Based on NJPA's evaluation of your proposal, you have been awarded a contract, As an awarded vendot, you
agree o provide the products and services coniained in your proposcl and fo meet all of the terms and
condilions sef forth in fhis RFP, in any amendments to this RFP, and in any exceptions tho! are accepted by NJPA.

The eifective date of the Coniroc! will be March 14, 2018 and will expire on March 14, 2022 [no later than ihe
later of four vears from the expiralion dale of the currently awarded contract or four years from the date thot the
NJPA Chief Procurement Officer awards the Contraci). This Conlract may be extended for a fitth year al NJPA's
discreiion.

NJPA Avthorized Signalures:

Jeremy Schwartz
1P AT 10R OF ¢ PERATIVE CONTRAGLE {HARE FRIHIFD OR TYFECH
AND PROCURELAENT/CRD SIGHAIUEE N

“
}
Chad Coauette
HIPA SYECUTIVE DIRFCTOR/CEQ SIGHATURE INALAE PRIITED OQF 1iPEDY
Awarded on March 12, 2018 NJPA Coniract # 012418-ALT

Vendoar Authorized Signatures:

The Vendor hereby accepts this Conlract oward, including all accepted exceplions and amendments.

vendor Name Altec Industries. Inc

Authoilzed Signatory's Tille _Contract Specialist

m‘d %M/ Riley Browne

VBRI AHORIZED SICGHATIRI tALAL PRIMIED T TYPED]

Executedon___ March 12 2018 NJPA Contract ¢ 012418-AL1





COMMENT AND REVIEW
to the
REQUEST FOR PROPOSAL (RFP) #012418
Entitled

PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND SUPPLIES

The following advertisement was placed in Oregon's Daily Journaf of Commerce on December 8, 2017, in South
Carolina’s The State on December 7, 2017, in Utah’s The Saft Lake Tribune on December 7, 2017, in USA Today on
December 7, 2017, and on the NJPA website www.nipaccop.org, Onvia website www.onvia.com, Notice to Bidders
website www.noticetobidders.com, PublicPurchase.com, AAMDC, Merx, Biddingo and The New York State Contract
Reporter:

The National Joint Powers Alliance® {NJPA), on behalf of NJIPA and its current and potential member agencies,
which includes all governmental, higher education, K-12 education, not-for-profit, tribal government, and all
other public agencies located in all fifty states, Canada, and internationolfy, issues this Request For Proposal
(RFP} to result in a national contract solution for the procurement of #012418 PUBLIC UTILITY EQUIPMENT WITH
RELATED ACCESSORIES AND SUPPLIES. Details of this RFP are available beginning December 7, 2017. Details may
be obtained by letter of request to Chris Robinson, NJPA, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479, or by e-mail at RFP@njpacoop.org. Proposals will be received until January 24, 2018 at 4:30 p.m. Central
Time at the above address and opened Jonuary 25, 2018 ot 8:30 a.m. Central Time.

RFPs were requested by and distributed to:

Altec Industries Lindco Equipment Sales, Inc.

BRITESPAN Building Systems Inc. Lineman's Testing Laboratories of Canada

Calumet Branded Products LLC

LMT Inc.

Caterpillar, Inc.

MGS Inc

Coastline Equipment

MidCo Material Handling

Construction Industry Center

Monroe Towmaster LLC

Control Networks Plus LLC

Motrec International Inc.

Data Transfer Solutions, LL.C NESCO LLC
Deltek NPKCE
Department of Finance and Administration Pacific-Tek

Ditch Witch

Pioneer Pump

DUCO, LLC

Prirne Vendor Inc.

Elliott Equipment Company

RACO Manufacturing & Engineering

Felicia Y Sharpe

Rausch Electronics USA, LLC

Fitness Ventures,_Inc.

Reelstrong LLC

202 12-Street NE o P.O. Box 219 e Staples, MN 56479 » www.njpacoop.org






F5G Ring-O-Matic

GapVay, Inc. Royal Purple

Global Power Technologies, LLC i o S.D.P. Manufacturing, Inc.
Global Pump Seon

Globe Trailers SL King and Associates

Grace Environmental Services SMS Equipment

Grace Services Strahnet

Green Climber NA Structural Metal Fabricators Inc.
Hardline Equipment Subsite, LLC

Harrington Swenson Spreader LLC

Hertz Equipment Rental Corp. Terex

HitchDoc Thompson Pump

Hol-Mac Corporation Timberland Equipment Limited
Hurco Technologies, Inc. Time Manufacturing Company
Interstate Power Systems Tri State Buiding Center

Jack Doheny Companies, Inc. TSE International, Inc.

Jemtech Twin Equipment

Kainos Office Vailor Holdings

Keizer Morris International Vermeer Corporation

Kundel Industries o o Wachs Utility Products o
ledwell & Son WasteCorp Pumps LLC

LF George Inc. Xylem Dewatering Solutions, Inc.

Proposals were opened on January 25, 2018, at the NJPA offices located at 202 12th Street Northeast in Staples,
Minnesota 56479, from the following:

Altec Industries, Inc.

Elliot Equipment Company
GapVax Inc.

Global Pump

Keizer Morris International, Inc.
Pacific-Tek

Ring-0O-Matic

Terex Utilities Inc.

The Charles Machine Works, Inc.
Thompson Pump and Manufacturing Company Inc.
Time Manufacturing Co
Vermeer Corporation

Wachs Utility Products

Xylem Dewatering Solutions, Inc.

Proposals were reviewed by the Proposal Evaluation Committee:
Greg Grunig, NJPA Procurement Lead Analyst
Kim Austin, NJPA Pracurement Analyst Ili
Brandon Town, NjPA Procurement Analyst H
Michael Munoz, NJPA Procurement Analyst 11

202 12+Street NE = P.0. Box 219 e Staples, MN 56479 « www.njpacoop.org





The findings of the Proposal Evaluation Committee are summarized as follows:

The Proposal Evaluation Committee used the established NJPA RFP evaluation criteria and determined that all
proposal responses met Level-One Responsiveness. The response of Keizer Morris International, Inc. was
determined to be Level-Two non-responsive because the offering of products and services in their proposal were
found to fall outside of the scope of the RFP. All other proposals were found to be Level-Two responsive and were
evaluated.

Altec Industries Inc. offers a diverse product line, including aerial devices, cable handling equipment,
chippers/chipper bodies cranes, and digger derricks. They offer a 24 HR parts/sales/service line with tess than a 10
second wait time, and have a large sales force with 37 service centers and more than 100 mobile service techs.
Altec offers competitive pricing with volume discounts on multiple identical units.

Elliot Equipment Co. manufactures a selection of aerial equipment, boom truck cranes and digger derricks. Elliot
offers a lifetime structural warranty on their equipment with two years on boom trucks and one year on the digger
derricks. Elliot has 103 locations across the US and Canada to seil and service their equipment. Elliot offersa
significant discount from List Price on their own products, as well as “open-market” goods, and additional volume
discounts starting at three units.

Terex Utilities Inc. provides aerial platforms, cranes, utility equipment, and boom trucks, covered by a robust
warranty that includes coverage for travel and labor. Terex will serve Member needs through 20 service locations
across the US, with multiple mobile field technicians. They also offer online parts ordering, tools and accessory
ordering capability, with a solid pricing proposal.

The Charles Machine Works offers directional boring equipment, piercing tools, pipe layers, trench rollers, vacuum
excavation, pipe and cable locators, trenchers, and vibratory plows under the brand names Ditch Witch, Subsite
and HammerHead. They offer in-house financing and leasing options. Charles Machine Works is represented by a
dealer network with 126 locations across the US and Canada. They offer a range of significant discounts from MSRP
and pass-through pricing on “open-market” items supplied with their equipment.

Thompson Pump and Manufacturing has a wide selection of pumps, including diesel or electric powered, dry
priming or wet priming, which are either skid mounted or trailer mounted in various sizes and horsepower ratings.
Thompson offers Members many options for arrangements on freight and shipping. Thompson has a strong
dealer/distributor network able to service Members’ needs. They offer considerable pricing discounts and volume
discounts starting at ten units,

Time Manufacturing Co. manufactures a broad selection of bucket trucks, digger derricks, aerial equipment and
cable placers under the Versalift, Condor, Skybird and Ruthmann brands. The company has a strong dealer and
distributor network to handle sales and service to Members acrass the US and Canada. Time offers significantly
discounted pricing on their primary equipment offerings, as well as accessories.

Vermeer Corporation offers pile drivers, trenchers, plows, trenchiess boring, directional drilling, pipeline trenchers,
and concrete cutters. They have 109 dealers in the US and 16 in Canada, giving them a demonstrated ability to
serve Member needs. Vermeer proposed a range of considerable pricing discounts across product lines and offered
volume discounts.

202 12-~Street NE » P.O. Box 219 » Staples, MN 56479 e www.njpacoop.org





For these reasons, the NJPA Proposal Review Committee recommends award of NJPA Contract #012418 to:

Altec Industries Inc. #012418-ALT
Elliot Equipment Co. #012418-EEC
Terex Utilities Inc. #012418-TER
The Charles Machine Works. #012418-CMW
Thompson Pumg and Manufacturing. #012418-TPM
Time Manufacturing Co. #012418-TIM
Vermeer Corporation. #012418-VRM

The preceding recommendations were approved on March 9, 2018.

Chyris Robinson, JD, NJPA Procurement Manager

\Ltllon~

mes Voelker, CFCM, NJPA Procurement Lead Analyst
»///z’;t ,/;/,Cynw;—;g
Greé Grynig, NJPA Procurement Lead Analyst
K%ustin, NIPA Procurement Analyst llI

g

mwflﬁ% S

Brandon Town, NJPA Procurement Analyst i

Lo 0 A1

M(chael Munoz, NfPA P@curement Analyst H

202 12-Street NE o P.O. Box 219 e Staples, MN 56479 ¢ www.njpacoop.org





Quole Number: 1021098-1
Oppertunity Number; 1653446
Sourcewell Canlract #: D12418-ALT
Date 121272024

Altec Industries, Im:‘..

Quoted for: Cily of Jacksonwille {FL}

Customer Contact:

Phone: /| Email:

Quoted by: David Paige

Phone: 816-236-1259 / Email; david palge@altec.com
Altec Account Manager: Paul Hinson

Sourcowelt

REFERENCE ALTEC MODE Prlce
I TAS50 IArﬂculallgg Telsscopic Aeral Device with Material Handling {insulated) | 5205150 |

A.) SOURCEWELL OPTIONS ON CONTRACT {Unit)
1
2
3
4
Al.) SOURCEWELL OPTIONS ON CONTRACT {General)
1 RW Rear Window Guard $322
2 SPOT4 SIX {6} POINT STROBE SYSTEM (LED 3966
3 oL82 Directional Light Bar (Amber, 47°L_ Super-LED) $1.786
ITWO (2) DECK-MOUNTED SPQTLIGHTS. Mounted on Boom Support to
SPOT2 lluminate the Cargo Area. Each Light has Individual OnOff Swilch and can be $629
4 Dixected Wherever Required
5 VCAM Backup Camera System $694
MHW18 HYDRAULIC FRONT WINCH. 1-speed. 20.000 Ib. {Bare Drum) Capacily, Bumper $11.152
6 Package Planetary Drive Winch wilh Extended Shafl (o Curbside, !
7 PSWI4 JPURE SINE WAVE IVERTER 3000 Walls Gonlinuous. GFCi Outlet at Rear $3.660
] : i

SOURCEWELL OPTIONS TOTAL:| $224 650

(B.) OPEN MARKET ITEMS {Custorner Requested)

1 UNIT 24" Platiorm Elevalor with Amm Jib $3.202 |
2|UNIT & HYDRAULIC ACClAuto Boom Stow { O Coaler / Pressure Test Kil $2,755

3 80DY $0

4| BODY & CHASSIS ACC |Rear Access Steps $1.570

Two (2) Strobe Lights 7 Cargo Lighls / Underbady Lighis / Grounding Cable / 7-way

5 ELECTRICAL and 6-way receplicals §4.875

6 FINISHING Heavy Duly Cargo Coaling 52,526

7 CHASSIS $0

8 OTHER $0

OPEN MARKET OPTIONS TOTAL:| 514927

SUB-TOTAL FOR UNIT/BODY/CHASSIS: $239,586
Delivery to Customer at $2.20/ mile:  $4,840

TOTAL FOR UNIT/BODYICHASSIS: $244,426

(C.) ADDITIONAL ITEMS {items are nol inclided in iolad above)

o J L B -

**Pricing valid for 45 days**
NOTES

PAINT COLOR: White 1o malch chassis, unless olherwise specified
WARRANTY: Standard Allec Warranly for Aerials and Dericks - One (1) y=ar pans warranly One (1} year labor warranty Ninety
(80) days warmanty for Iravel charges (Mobile Service) Limited Lifetime Siructyrat Warranty. Chassis to Include standard wairanly,
per the manufaclurer,
JO ORDER: To order, please contact the Altec Account Manager listed above.
CHASSIS: Per Altec Commercial Standard
DELIVERY: No later than _820-380 days ARO, FOB Customer Location
TERMS: Net 30 days
BEST VALUE: Altec boasts the following “Best Value™ featuras: Altec 1ISO Grip Conlrols for Extra Proleclion, Only Lifetime
Warranty on Structural Components in Industry, Largesl Service Network in Indusiry {Domeslic and Overseas), Allec SENTRY
WeblCD Based Training, Dedicated/Direct Govl Sales Manager. In-Service Training with Every Order
TRADE-IN: Please ask your Allec Account Manager for more information
BUILD LOCATION; SI. Joseph, MO

Sourcewell {formerly NJPA) Quole Template 9-8-2021 - 12-2-21 Update






EQUIPMENT ORDER FORM

ACCOUNT AFFM 513-06401 REQUISITION #
NUMBER OF UNITS: 1 BiD#
UNIT PRICE; $244,426.00 TOTAL OF PO $244,426.00
EXTERIOR COLOR: WHITE INTERIOR COLOR: BLACK
FICLE DESCRIPTION: PARKS BUCKET TRUCK
OPTION # DESCRIPTION OF OPTION TOTAL
1 Altec Bucket Truck -50' Insulated Telescopic/Articulating Aerial Device S 244,426.00
244426.00
DEPARTMENT: PARK MAINTENANNCE TOTAL
AGENCY: 53827
REPLACEMENT UNIT: 3111-20
VENDOR: ALTEC






National Joint Powers Alliance®
REQUEST FOR PROPOSAL

for the procurement of

PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND
SUPPLIES

RFP Opening
JANUARY 25, 2018
8:30 a.m. Central Time
At the offices of the
National Joint Powers Alliance®
202 12™ Street Northeast, Staples, MN 56479

RFP #012418

The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its current and potential member agencies, which
includes all governmental, higher education, K-12 education, not-for-profit, tribal government, and all other public
agencies located in all fifty states, Canada, and intemationally, issues this Request For Proposal (RFP) to result in a
national contract solution for the procurement of #012418 PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES. Details of this RFP are available beginning December 7, 2017. Details may be
obtained by letter of request to Chris Robinson, NJPA, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479, or
by e-mail at RFP@njpacoop.org. Proposals will be received until January 24, 2018 at 4:30 p.m. Central Time at the above
address and opened January 25, 2018 at 8:30 a.m. Central Time.

REP Timeline

December 7, 2017 Publication of RFP in the print and online version of {/S4 Teday, in the print and online version of
the Salt Lake News within the State of Utah, in the print and online version of the Duily Journal of
Cemmerce within the State of Oregon (note; OR eatities this pertains to:
http://www.njpacoop.org/oregon-advertising and also RFP Appendix B), in the print and online
version of The State within the State of South Caroling, the NJPA website, MERX,
Noticetobidders.com, PublicPurchase.cem, Biddingo, and Onvia.

January 9, 2018 Pre-Proposal Conference (the webeast/conference call). The connection information will be sent to
10:00 a.m. CT all inquirers two business days before the conference.

January 17, 2018 Deadline for RFP questions.

Janvary 24, 2018 Deadline for Submission of Proposals. Late responses will be returned unopened.

4:30 p.m. CT

January 25, 2018 Public Opening of Proposals.

8:30 a.m. CT

Direct questions regarding this RFP to: Chris Robinson at chris.robinson(@njpacaop.org or (218) 895-4168.
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1 DEFINITIONS

A. CONTRACT
Contract means this RFP, current pricing information, fully executed Forms C, D, F, & P from the
Proposer’s response pursuant to this RFP, and a fully executed Form E (*Acceptance and Award") with
final terms and conditions. Form E will be executed after a formal award and will provide final clarification
of terms and conditions of the award.

B. PROPOSER
A Proposer is a company, person, or entity delivering a timely response to this RFP. This RFP may also

use the terms “respondent” or “proposed Vendor,” which is interchangeable with Proposer as the context
allows.

C. SOURCED GOOD or OPEN MARKET ITEM
A Sourced Good or Open Market Item is a product within the RFP’s scope 1) that is not currently available
under the Vendor’s NJPA contract, 2) that a member wants to buy under contract from an awarded Vendor,
and 3) that is generally deemed incidental to the total transaction or purchase of contract items.

D. VENDOR
A Proposer whose response has been awarded a contract pursuant to this RFP.





2 ADVERTISEMENT OF RFP

2.1 NJPA advertises this solicitation: 1) in the hard copy print and online editions of the USA Today; 2)
once each in Oregon’s Daily Journal of Commerce, South Carolina’s The State and Utah’s Salt Lake
Tribune: 3) on NJPA’s website; and 4) on other third-party websites deemed appropriate by NJPA. Other
third-party advertisers may include Onvia, PublicPurchase.com, MERX, and Biddingo.

2.2 NJPA also notifies and provides solicitation documentation to each state-level procurement departments
for possible re-posting of the solicitation within their systems and at their option for future use and to meet
specific state requirements.

3 INTRODUCTION

A. ABOUT NJPA

3.1 The National Joint Powers Alliance® (NJPA) is a public agency serving as a national municipal
contracting agency cstablished under the Service Cooperative statute by Minnesota Legislative Statute
§123A.21 with the authority to develop and offer, among other services, cooperative procurement services
to its membership. Eligible membership and participation includes states, cities, counties, all government
agencies, both public and non-public educational agencies, colleges, universities and non-profit
organizations.

3.2 Under the authority of Minnesota state laws and enabling legislation, NJPA facilitates a competitive
solicitation and contracting process on behalf of the needs of itself and the needs of current and potential
member agencies nationally. This process results in national procurement contracts with various Vendors
of products/equipment and services which NJPA Member agencies desire to procure. These procurement
contracts are created in compliance with applicable Minnesota Municipal Contracting Laws. A complete
listing of NJPA cooperative procurement contracts can be found at www.njpacoop.org.

3.3 NJPA is a public agency governed by publicly elected officials that serve as the NJPA Board of
Directors. NJPA’s Board of Directors oversees and authorizes the calls for all new proposals and holds
those resulting Contracts for the benefit of its own and its Members use.

3.4 NJPA currently serves over 50,000 member agencies nationally. Both membership and utilization of
NIJPA contracts continue to expand, due in part to the increasing acceptance of Cooperative Purchasing
throughout the government and education communities nationally.

B. JOINT EXERCISE OF POWERS LAWS

3.5 NJPA cooperatively shares those contracts with its Members nationwide through various Joint Exercise
of Powers Laws or Cooperative Purchasing Statutes established in Minnesota, other states and Canadian
provinces. The Minnesota Joint Exercise of Powers Law is Minnesola Statute §471.59 which states “Two
or more governmental units...may jointly or cooperatively exercise any power common to the contracting
partics...” This Minnesota Statute allows NJPA to serve Member agencies located in all other states.
Municipal agencies nationally can participate in cooperative purchasing activities under their own state law.,
These laws can be found on our website at hitp:.//www.nipacoop.org/national-cooperative-contract-
solutions/legal-authority/.

3.5.1 For Members within the Commonwealth of Virginia, this RFP is intended to be a “joint
procurement agreement” as described in Vir. Code § 2.2-4304(A), and those Virginia Members
identified in Appendix C may agree to be a Joint Purchaser under this RIFP,

C. WHY RESPOND TO A NATIONAL COOPERATIVE PROCUREMENT CONTRACT





3.6 National Cooperative Procurement Contracts create value for Municipal and Public Agencies, as well
as for Vendors of products/equipment and services in a variety of ways:

3.6.1 National cooperative contracts potentially save time and effort for municipal and public
agencies, who otherwise would have to solicit vendor responses to individual RFPs, resulting in
individual contracts, to meet the procurement needs of their respective agencies. Considerable time
and effort is also potentially saved by the Vendors who would have had to otherwise respond to
each of those individual RFPs. A single, nationally advertised RFP, resulting in a single, national
cooperative contract can potentially replace thousands of individual RFPs for the same
equipment/products/services that might have been otherwise advertised by individual NJPA
member agencies.

3.6.2 NJPA contracts offer our Members nationally leveraged volume purchasing discounts. Our
contract terms and conditions offer the opportunity for Vendors to recognize individual member
procurement volume commitment through additional volume based contract discounts.

3.7 State laws that permit or encourage cooperative purchasing contracts do so with the belief that
cooperative efficiencies will result in lower prices, better overall value, and considerable time savings.

3.8 The collective purchasing power of thousands of NJPA Member agencies nationwide offers the
opportunity for volume pricing discounts. Although no sales or sales volume is guaranteed by an NJPA
Contract resulting from this RFP, substantial volume is anticipated and velume pricing is requested and
justified.

3.9 NJPA and its Members desire the best value for their procurement dollar as well as a competitive price.
Vendors have the opportunity to display and highlight value-added attributes of their company,
equipment/products and services without constraints of a typical individual proposal process.

D. THE INTENT OF THIS RFP

3.10. National contract awarded by NJPA: NJPA seeks the most responsive and responsible Vendor
relationship(s) to reflect the best interests of NJPA and its Member agencies. Through a competitive
proposal and evaluation process, the NJPA Proposal Evaluation Committee recommends vendors for a
national contract awarded by the action of the NJPA Chief Procurement Officer. NJPA’s primary intent
is to establish and provide a national cooperative procurement contract that offer opportunities for NJPA
and our current and potential Member agencies throughout the United States and Canada to procure
quality product/equipment and services as desired and needed. The contracts will be marketed nationally
through a cooperative effort between the awarded vendor(s) and NJPA. Contracts are expected to offer

price levels reflective of the potential and collective volume of NJPA and the nationally established NJPA
membership base.

3.11 Beyond our primary intent, NJPA further desires to:

3.11.1 Award a four-year contract with a fifth-year contract option resulting from this RFP. Any
fifth-year extension is exercised at NJPA’s discretion and results from NJPA’s contracting
needs or from Member requests; this extension is not intended merely to accommodate an
awarded Vendor’s request. If NJPA grants a fifth-year extension, it may also terminate the
contract (or cause it to expire) within the fifth year if the extended contract is replaced by
a resolicited or newly solicited contract. In exigent circumstances, NJPA may petition
NJPA's Board of Directors to extend the contract term beyond five years. This rarely used

procedure should be employed only to avoid a gap in contract coverage while a replacement
contract is being solicited;





3.11.2 Offer and apply any applicable technological advances throughout the term of a contract
resulting from this RFP;
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Deliver a wide spectrum of solutions to meet the needs and requirements of NJPA and
NIPA Member agencies; and
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3.11.5 Award an exclusive contract to the most responsive and responsible vendor when it is
deemed to be in the best interest of NJPA and the NJPA Member agencics.

3.12 Exclusive or Multiple Awards: Based on the scope of this RFP and on the responses received, NJPA
may award either an exclusive contract or multiple contracts. In some circumstances, a single national
supplier may best meet the needs of NJPA Members; in other situations, multiple vendors may be in the
best interests of NJPA and the NJPA Members and preferred by NJPA to provide the widest array of
solutions to meet the member agency’s needs. NJPA retains sole discretion to determine which approach is
in the best interests of NJPA Member agencies.

3.13 Non-Manufacturer Awards: NJPA reserves the right to make an award under this RFP to a non-
manufacturer or dealer/distributor if such action is in the best interests of NJPA and its Members.

3.14 Manufacturer as a Proposer: If the Proposer is a manufacturer or wholesale distributor, the response
received will be evaluated on the basis of a response made in conjunction with that manufacturer’s
authorized dealer network. Unless stated otherwise, a manufacturer or wholesale distributor Proposer is
assumed to have a documented relationship with their dealer network where that dealer network is informed
of, and authorized to accept, purchase orders pursuant to any Contract resulting from this RFP on behalf of
the manufacturer or wholesale distributor Proposer. Any such dealer will be considered a sub-contractor of
the Proposer/Vendor. The relationship between the manufacturer and wholesale distributor Proposer and
its dealer network may be proposed at the time of the submission if that fact is properly identified.

3.135 Dealer/Reseller as a Proposer: If the Proposer is a dealer or reseller of the products and/or services’
being proposed, the response will be evaluated based on the Proposer’s authorization to provide those
products and services from their manufacturer. When requested by NJPA, Proposers must document their
authority to offer those products and/or services.

E. SCOPE COF THIS RFP

3.16 Scope: The scope of this RFP is to award a contract to a qualifying vendor defined as a manufacturer,
provider, or dealer/distributor, established as a Proposer, and deemed responsive and responsible through
our open and competitive proposal process. Vendors will be awarded contracts based on the proposal and
responders demonstrated ability to meet the expectations of the RFP and demonstrate the overall highest
valued solutions which meet and/or exceed the current and future needs and requirements of NJPA and its
Member agencies nationally within the scope of PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES.

3.17 Additional Scope Definitions: In addition to PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES, this solicitation should be read to include, but not te be limited to:

3.17.1 Chassis-mounted, trailer-mounted, and self-propelled (wheel or track):

3.17.1.1 telescopic, articulated, mast, and boom, aerial lifts, towers, buckets, and platforms;
and,





3.17.1.2 derricks, diggers, pole jacks, and cable placers, stringers, tensioners, pullers, and
reels.

3.17.2 Chassis-mounted, trailer-mounted, and self-propelled (wheel or track), trenchers,
directional drilling, thrust, and boring machines, pipeline drills, and soil piercing tools.

3.17.3 Equipment offering a combination of the functions described in subsections 3.17.1
and 3.17.2.

3.17.4 Pumps equal to or exceeding 20HP, such as mud pumps, trash pumps, diesel-
driven/hydraulic-driven/electrically-driven centrifugal pumps, and other pumps used in
municipal applications such as lift stations, sewage treatment, water treatment, collection
systems and dewatering. (A pump proposal may include pump models under 20HP so
long as those offerings are incidental 1o a primary offering of 20HP or higher models.)

3.17.5 Chassis-mounted, trailer-mounted, or skid-mounted hydro and/or vacuum
excavators for the purpose of utility (gas, clectric, water or telecom) infrastructure
installation, but not for the purpose of sewer cleaning, catch basin cleaning, jet
rodding/jet flushing, wet well/lift station cleaning or storm line cleaning (See NJPA RFP
#122017).

3.17.6 NJPA reserves the right to limit the scope of this solicitation for NJPA and current and
potential NJPA member agencies.

3.17.6.1 This solicitation should NOT be construed to include any of the following:

heavy construction equipment (see NJPA RFP #032515);

skid steers or excavators (see NJPA RFP #042815);

trailers (see NJPA RFP #052015);

sewer vaccum, hydro-excavation or street sweeping and broom equipment
(Sec NJPA RFP #122017);

: truck chassis-only proposals {see NJPA RFP #081716) or,

e ag tractors (see NJPA RFP #021815).

RO ow

3.18 Overlap of Scope: When considering equipment/producis/services, or groups of equipment/
products/services submitted as a part of your response, and whether inclusion of such will fall within a
“Scope of Proposal,” please consider the validity of an inverse statement.

3.18.1 For example, pencils and post-it-notes can generally be classified as office supplies and
office supplies generally include pencils and post-it-notes.

3.18.2 In contrast, computers (PCs and peripherals) can generally be considered office supplies;
however, the scope of office supplies does not generally include computer servers and
infrastructure.

3.18.3 In conclusion: With this in mind, individual products and services must be examined
individually by NJPA, from time to time and in its sole discretion, to determine their
compliance and fall within the original “Scope” as intended by NJPA.

3.19 Best and Most Responsive — Responsible Proposer: It is the intent of NJPA to award a Contract to
the best and most responsible and responsive Proposer(s) offering the best overall quality and selection of
equipment/products and services meeting the commonly requested specifications of the NJPA and NJPA
Members, provided the Proposer’s Response has been submitted in accordance with the requirements of
this RFP. Qualifying Proposers who are able to anticipate the current and future needs and requirements
of NJPA and NJPA member agencies; demonstrate the knowledge of any and all applicable industry
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standards, laws and regulations; and possess the willingness and ability to distribute, market to and service
NJPA Members in all 50 states are preferred. NJPA requests proposers submit their entire product line as
it applies and relates to the scope of this RFP.

3.20 Sealed Proposals: NJPA will receive sealed proposal responses to this RFP in accordance with
accepted standards set forth in the Minnesota Procurement Code and Uniform Municipal Contracting Law.
Awards may be made to responsible and responsive Proposers whose proposals are determined in writing
to be the most advantageous to NJPA and its current or qualifying future NJPA Member agencies.

3.21 Use of Contract: Any Contract resulting from this solicitation shall be awarded with the understanding
that it is for the sole convenience of NJPA and its Members. NJPA and/or its members reserve the right to
obtain like equipment/products and services solely from this contract or from another contract source of
their choice or from a contract resulting from their own procurement process.

3.22 Awarded Vendor’s interest in a contract resulting from this RFP: Awarded Vendors will be able
to offer to NJPA, and current and potential NJPA Members, only those products/equipment and services
specifically awarded on their NJPA Awarded Contract(s). Awarded Vendors may not offer as “contract
compliant,” products/equipment and services which are not specifically identified and priced in their NJPA
Awarded Contract.

3.23 Sole Source of Responsibility- NJPA desires a “Sole Source of Responsibility” Vendor. This means
that the Vendor will take sole responsibility for the performance of delivered equipment/products/ services.
NIJPA also desires sole responsibility with regard to:

3.23.1 Scope of Equipment/Products/Services: NJPA desires a provider for the broadest possible
scope of products/equipment and services being proposed over the largest possible geographic area
and to the largest possible cross-section of NJPA current and potential Members.

3.23.2 Vendor use of sub-contractors in sourcing or delivering equipment/product/services:
NJPA desires a single source of responsibility for equipment/products and services proposed.
Proposers are assumed to have sub-contractor relationships with all organizations and individuals
whom are external to the Proposer and arc involved in providing or delivering the
equipment/products/services being proposcd. Vendor assumes all responsibility for the
equipment/products/services and actions of any such Sub-Contractor. Suggested Solutions Options
include:

3.23.3 Multiple solutions to the needs of NJPA and NJPA Members are possible. Examples could
include:

3.23.3.1 Equipment/Products Only Solution: Equipment/Products Only Solution may be
appropriate for situations where NJPA or NJPA Members possess the ability, either in-
house or through local third party contractors, to properly install and bring to operation
those equipment/products being proposed.

3.23.3.2 Turn-Key Solutions: A Tumn-Key Solution is a combination of
equipment/products and services that provides a single price for equipment/products,
delivery, and installation to a properly operating status. Generally this is the most desirable
solution because NJPA and NJPA Members may not possess, or desire to engage,
personnel with the necessary expertise to complete these tasks internally or through other
independent contractors

3.23.3.3 Good, Better, Best: Where appropriate and properly identified, Proposers may
offer the choice *“of good, better, best” multiple-grade solutions to meet NJPA Members®
needs.





3.23.3.4 Proven — Accepted — Leading-Edge Technology: Where appropriate and
properly identified, Proposers may provide a spectrum of technology solutions to
complement or enhance the proposed solutions to meet NJPA Members’ needs.

3.23.4 If applicable, Contracts will be awarded to Proposer(s) able to deliver a proposal meeting
the entire needs of NJPA and its Members within the scope of this RFP. NJPA prefers Proposers
submit their complete product line of products and services described in the scope of this RFP.
NJPA reserves the right to reject individual, or groupings of specific equipment/products and
services proposals as a part of the award.

3.24 Geographic Area to be Proposed: This RFP invites proposals to provide PUBLIC UTILITY
EQUIPMENT WITH RELATED ACCESSORIES AND SUPPLIES to NJPA and NJPA Members
throughout the entire United States and possibly internationally. Proposers will be expected to express
willingness to explore service to NJPA Members located abroad; however the lack of ability to serve
Members outside of the United States will not be cause for non-award. The ability and willingness to serve
Canada, for instance, will be viewed as a value-added attribute.

3.25 Contract Term: At NJPA’s option, a Contract resulting from this RFP will become effective either
on the date awarded by the NJPA Board of Directors or on the day following the expiration date of an
existing NJPA procurement contract for the same or similar product/equipment and services.

3.25.1 NJPA is secking a Contract base term of four years as allowed by Minnesota Contracting
Law. Full term is expected. However, one additional one-year renewal/extension may be offered
by NJPA to Vendor beyond the original four year term if NJPA deems such action to be in the best
interests of NJPA and its Members. NJPA reserves the right to conduct periodic business reviews
throughout the term of the contract.

3.26 Minimum Contract Value: NJPA anticipates considerable activity resulting from this RFP and
subsequent award; however, no commitment of any kind is made conceming actual quantities to be
acquired. NJPA does not guarantee usage. Usage will depend on the actual needs of the NJPA Members
and the value of the awarded contract.

3.27 [This section is intentionally blank.]

3.28 Contract Availability: This Contract must be available to all current and potential NJPA Members
who choose to utilize this NJPA Contract to include all governmental and public agencies, public and
private primary and secondary education agencies, and all non-profit organizations nationally.

3.28.1 With respect to Members within the Commonwealth of Virginia, this RFP is intended to
be a “joint procurement agreement” as described in Vir. Code § 2.2-4304(A), and those Virginia
Members identified in Appendix C must be allowed to use this Contract as a Joint Purchaser,

3.29 Proposer’s Commitment Period: In order to allow NJPA the opportunity to evaluate each proposal
thoroughly, NJPA requires any response to this solicitation be valid and irrevocable for ninety (90) days
after the date proposals arc opened.

F. EXPECTATIONS FOR EQUIPMENT/PRODUCTS AND SERVICES BEING PROPOSED

3.30 Industry Standards: Except as contained herein, the specifications or solutions for this RFP
shall be those accepted guidelines set forth by the PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES indusiry, as they are generally understood and accepted within that
industry across the nation. Submitted products/equipment, related services and accessories, and their
warranties and assurances are required to meet and/or ¢xceed all current, traditional and anticipated
standards, needs, expectations, and requirements of NJPA and its Members.
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3.30.1 Deviations from industry standards must be identified by the Proposer and
explained how, in their opinion, the equipment/products and services they propose will render
equivalent functionality, coverage, performance, and/or related services. Failure to detail all such
deviations may comprise sufficient grounds for rejection of the entire proposal.

3.30.2 Technical Descriptions/Specifications. Excessive technical descriptions and specifications
that unduly enlarge the proposal response may cause NJPA to reduce the evaluation points awarded
on Form G. Proposers must supply sufficient information to:

3.30.2.1 demonstrate the Proposet’s knowledge of industry standards and Member agency
needs and expectations;

3.30.2.2 Identify the equipment/products and services being proposed as applicable to the needs
and expectations of NJPA Member agencies; and

3.30.2.3 differentiate equipment/products and services from other industry manufacturers and
providers.

3.31 New Current Model Equipment/Products: Proposals submitted shall be for new, current model
equipment/products and services with the exception of certain close-out products allowed to be offered on
the Proposer’s “Hot List” described herein.

3.32 Compliance with laws and standards: All items supplied on this Contract shall comply with any
current applicable safety or regulatory standards or codes.

3.33 Delivered and operational: Products/equipment offered herein are to be proposed based upon being
delivered and operational at the NJPA Member’s site. Exceptions to “delivered and operational™ must be
clearly disclosed in the “Total Cost of Acquisition” section of the proposal.

3.34 Warranty: The Proposcr warrants that all products, equipment, supplies, and services delivered under
this Contract shall be covered by the industry standard or better warranty. All products and equipment
should carry a minimum industry standard manufacturer’s warranty that includes materials and labor. The
Proposer has the primary responsibility to submit product specific warranty as required and accepted by
industry standards. Dealer/Distributors agree to assist the purchaser in reaching a solution in a dispute over
warranty’s terms with the manufacturer. Any manufacturer’s warranty that is effective past the expiration
of the warranty will be passed on 1o the NJPA member. Failure to submit a minimum warranty may result
in non-award.

3.35 Additional Warrants: The Proposer warrants that all products/equipment and related services
furnished hereunder will be free from liens and encumbrances; defects in design, materials, and
workmanship; and will conform in all respects to the terms of this RFP including any specifications or
standards. In addition, Proposer/Vendor warrants the products/equipment and related services are suitable
for and will perform in accordance with the ordinary use for which they are intended.

G. SOLUTIONS-BASED SOLICITATION

3.36 The NJPA solicitation and contract award process is not based on detailed specifications. Instead, this
RFP is a “Solutions-Based Solicitation.” NJPA expects respondents to understand and anticipate the current
and future needs of NJPA and its members—within the scope of this RFP—and to propose solutions that
are commonly desired or required by law or industry standards. Proposal will be evaluated in part on your
demonstrated ability to meet or exceed the needs and requirements of NJPA and our member agencies
within the defined scope of this RFP.
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3.37 While NJPA does not typically provide product and service specifications, the RFP may contain scope
refinements and industry-specific questions. Where specific items are specified, those items should be
considered the minimum required, which the proposal can exceed in order to meet Members’ needs. NJPA
may award all of the respondent’s proposal or may limit the award to a subset of the proposal.

INSTRUCTIONS FOR PREPARING YOUR PROPOSAL

A. INQUIRY PERIOD

4.1 The inquiry period begins on the date of first advertisement and continues until to the Deadline for
Submission.” RFP packages will be distributed to potential Vendors during the inquiry period.

B. PRE-PROPOSAL CONFERENCE

4.2 A pre-proposal conference will be held at the date and time specified in the timeline on page one of this
RFP. Conference information will be sent to all potential Proposers, and attendance is optional. The purpose
of this conference is to allow potential Proposers to ask questions regarding this RFP and NJPA’s
competitive contracting process. Only answers issued in writing by NJPA to questions asked before or
during the pre-proposal conference are binding on the parties to an awarded contract.

C. IDENTIFICATION OF KEY PERSONNEL

4.3 Awarded Vendors will designate one senior staff member to represent the Vendor to NJPA. This contact
person will correspond with members for technical assistance, questions, or concerns that may arise,
including instructions regarding different contacts for different geographical areas or product lines.

4.4 These designated individuals should also act as the primary contact for marketing, sales, and any other
area deemed essential by the Proposer and NJPA.

D. PROPOSER’S EXCEPTIONS TO TERMS AND CONDITIONS

4.5 Any cxceptions, deviations, or contingencies regarding this RFP that a Proposer requests must be
documented on Form C, Exceptions To Proposal, Terms, Conditions And Solutions Reguest.

4.6 Exceptions, deviations or contingencies requested in the Proposer’s respanse, while possibly necessary
in the view of the Proposer, may result in lower scoring or disqualification of a proposal.

E. PROPOSAL FORMAT

4.7 All Proposers must examine the entire RFP package to seek clarification of any item or requirenient
that may not be clear and to check all responses for accuracy before submitting a proposal.

4.8 All proposals must be properly labeled and sent to *The National Joint Powers Alliance, 202 12th Street
NE Staples, MN 56479.”

4.9 All proposals must be physically delivered to NJPA at the above address with all required hard copy
documents and signature forms/pages inserted as loose pages at the front of the Vendor's response. The

proposal must include these items.

4.9.1 Hard copy original of completed, signed, and dated Forms C, D, F; hard copy of the signed
signature-page only from Forms A and P from this RFP,;

4.9.2 Signed hard copies of all addenda issued for the RFP;
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4.9.3 Hard copy of Certificate of Insurance verifying the coverage identified in this RFP; and

4.94 A complete copy of your responsc on a flash drive (or other approved electronic
means). The electronic copy must contain completed Forms A, B, C, D, F, and P, your statement
of products and pricing (including apparent discount), and all appropriate attachments. In order to
ensure that your full response is evaluated, you must provide an electronic version of any material
that you provide in a hard copy format.

As a public agency, NJPA’s proposals, responses, and awarded contracts arc a matter of public
record, except for such data that is classified as nonpublic. Accordingly, public data is available for
review through a properly submitted public records request. To redact nonpublic information from
your proposal (under Minnesota Statute §13.37), you must make your request within thirty (30)
days of the contract award or non-award date.

4.10 All Proposal forms must be submitted in English and must be legible. All appropriate forms must be

executed by an authorized signatory of the Proposer. Blue ink is preferred for signatures.

4.11 Proposal submissions should be submitted using the electronic forms provided. Proposers that use
altemmative documents are responsible for ensuring that the content is substantially similar to the NJPA form
and that the document is readable by NJPA.

4.12 The Proposer must ensure that the proposal is in the physical possession of NJPA before the submission
deadline.

4.12.1 Proposals must be submitted in a sealed envelope or box properly addressed to NJPA and
prominently identifying the proposal number, proposal category name, the message “Hold for
Proposal Opening,” and the deadline for proposal submission. NJPA is not responsible for
untimely proposals. Proposals received by the deadline for proposal submission will be opened
and the name of each Proposer and other appropriate information will be publicly read.

4.13 Proposers are responsible for checking directly with the NJPA website for any addendums to this RFP.
Addendums to this RFP can change the terms and conditions of the RFP, including the proposal submission
deadline.

F. QUESTIONS AND ANSWERS ABOUT THIS RFP

4.14 Upon examination of this RFP document, Proposer should promptly notify NJPA of any ambiguity,
inconsistency, or error they may discover. Interpretations, corrections, and changes to this RFP will be
considered by NJPA through a written addendum. Interpretations, corrections, or changes that are made in
any other manner are not binding, and Proposers must not rely on them.

4.15 Submit all questions about this RFP, in writing, referencing PUBLIC UTILITY EQUIPMENT WITH
RELATED ACCESSORIES AND SUPPLIES to Chris Robinson at NJPA 202 12th Strect NE, Staples,
MN 56479 or to RFP@njpacoop.org. You may also call Chris Robinson at (218) 895-4168. NJPA urges
potential Proposers to communicate all concerns well in advance of the submission deadline to avoid
misunderstandings. Questions received within seven (7) days before the submission deadline generally
cannot be answered. NJPA may, however, field purely procedural questions, questions about NJPA-issued
addenda, or questions involving a Proposer withdrawing its response before the RFP submission deadline.

4.16 1f NPJA deems that its answer to a question has a material impact on other potential Proposers or on
the RFP itself, NJPA will create an addendum to this RFP.

4.17 IFNJPA deems that its answer to a question merely clarifies the existing terms and conditions and does
not have a material impact on other potential Proposers or the RFP itself, no further documentation of that
question is required.
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4.18 Addenda are written instruments issued by NJPA that modify or interpret the RFP. All addenda issued
by NJPA become a part of the RFP. Addenda will be delivered to all Potential Proposers using the same
method of delivery of the original RFP material. NJPA accepts no liability in connection with the delivery
of any addenda. Copies of addenda will also be made available on the NJPA website at www.njpacoop.org
(under “Current and Pending Solicitations”) and from the NJPA offices. All Proposers must acknowledge
their receipt of all addenda in their proposal response.

4.19 Any amendment to a submitted proposal must be in writing and must be delivered to NJPA by the
RFP submission deadline.

4.20 through 4.21 {These sections are intentionally blank.]
G. MODIFICATION OR WITHDRAWAL OF A SUBMITTED PROPOSAL

4.22 A submitted proposal must not be modified, withdrawn, or cancelled by the Proposer for a period of
ninety (90) days following the date proposals were opened. Before the deadline for submission of
proposals, any proposal submitted may be modified or withdrawn by notice to the NJPA Procurement
Manager. Such notice must be submitted in writing and must include the signature of the Proposer. The
notice must be delivered to NJPA before the deadline for submission of proposals and must be so worded
as not to reveal the content of the original proposal. The original proposal will not be physically returned
to the potential Proposer until after the official proposal opening. Withdrawn proposals may be
resubmitted up to the time designated for the receipt of the proposals if they fully conform with the
proposal instructions.

H. PROPOSAL OPENING PROCEDURE

4.23 Sealed and properly identified responses for this RFP entitled PUBLIC UTILITY EQUIPMENT
WITH RELATED ACCESSORIES AND SUPPLIES will be received by Chris Robinson, Procurement
Manager, at NJPA Offices, 202 12th Street NE, Staples, MN 56479 until the deadline identified on page
one of this RFP. All Proposal responses must be submitted in a sealed package. The outside of the package
must plainly identify PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND
SUPPLIES and the RFP number. To avoid premature opening, the Proposer must label the Proposal
response properly. NJPA documents the receipt of proposals by immediately time- and date-stamping
them. At the time of the public opening, the NJPA Director of Procurement or a representative from the
NJPA Proposal Evaluation Committee will read the Proposer’s names aloud and will determine whether
each submission has met Level-1 responsiveness.

I. NJPA’S RIGHTS RESERVED
4.24 NJPA may exercise the following rights with regard to the RFP.
4.24.1 Reject any and all proposals received in response to this RFP,

4.24.2 Disqualify any Proposer whose conduct or proposal fails to conform to the requirements of this
RFP;

4.24.3 Duplicate without limitation all materials submitted for purposes of RFP evaluation, and
duplicate all public information in response to data requests regarding the proposal;

4.24.4 Consider and accept for evaluation a late modification of a proposal if 1) the proposal itself was
submitted on time, 2) the modifications were requested by NJPA, and 3) the modifications make the

terms of the proposal more favorable to NJPA or its members;

4.24.5 Waive any non-material deviations from the requirements and procedures of this RFP;
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4.24.6 Extend the Contract, in increments determined by NJPA, not to exceed a total Contract term of
five years;

4.24.7 Cancel the Request for Proposal at any time and for any reason with no cost or penalty to NJPA;

4.24.8 Correct or amend the RFP at any time with no cost or penalty to NJPA. If NJPA corrects or
amends any segment of the RFP after submission of proposals and before the announcement of the
awarded Vendor, all proposers will be afforded a reasonable opportunity to revise their proposals in
order to accommodate the RFP amendment and the new submission dates. NJPA will not be liable for
any errors in the RFP or other responses related to the RFP; and

4.24.9 Extend proposal due dates.
PRICING

5.1 NJPA requests that potential Proposers respond to this RFP only if they are able to offer a wide array
of products and services at lower prices and with better value than what they would ordinarily offer to a
single government agency, a school district, or a regional cooperative.

5.2 This RFP requests pricing for an indefinite quantity of products or related services with potential
national sales distribution and service. While most RFP categories represent significant sales opportunities,
NJPA makes no guarantees about the quantity of products or services that members will purchase. The
estimated annual value of this contract is $65 Million.

Vendors are exf:ected to anticipate additional volume through potential government, educational, and not-
for-profit agencies that would find value in a national contract awarded by NJPA.

5.3 Regardless of the payment method selected by NJPA or an NJPA member, the total cost associated with
any purchase option of the products and services must always be disclosed in the proposal and at the time
of purchase.

5.4 All proposers must submit “Primary Pricing” in the form of either “Line-Item Pricing,” or “Percentage
Discount from Catalog Pricing,” or a combination of these pricing strategies. Proposers are also encouraged
to offer optional pricing strategics such as “Hot List,” “Sourced Products,” and “Volume Discounts,” as
well as financing options such as leasing. All pricing documents should include « clear effective date.

A. LINE-ITEM PRICING

5.5 Line-item pricing is a pricing format in which individual products or services are offered at specific
Contract prices. Products or services are individually priced and described by characteristics such as
manufacture name, stock or part number, size, or functionality. This method of pricing may offer the least
amount of confusion, but Proposers with a large number of items may find this method cumbersome. In
these situations, a percentage discount from catalog or category pricing model may make more sense and
may increase the clarity of the contract pricing format.

5.6 All line-item pricing items must be numbered, organized, sectioned (including SKUs, when applicable),
and prepared to be easily understood by the Evaluation Committee and members.

5.7 Submit Line-Item Pricing items in an Excel spreadsheet format and include all appropriate identification
information necessary to discern the line item from other line items in each Responder’s proposal.

5.8 Line-item pricing must be submitted to NJPA in a searchable spreadsheet format (e.g., Microsoft®
Excel® in order to facilitate quickly finding any particular item of interest. For that reason, Proposers are
responsible for providing the appropriate product and scrvice identification information along with the
pricing information that is typically found on an invoice or price quote for such product or services.
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3.9 All products or services typically appearing on an invoice or price quote must be individually priced
and identified on the line-item price sheet, including any and all ancillary costs.

5.10 Proposers shouid provide both a published “List Price” as well as a “Proposed Contract Price” in their
pricing matrix. Published List Price will be the standard “quantity of one” price currently available to
government and educational customers, excluding cooperative and volume discounts.

B. PERCENTAGE DISCOUNT FROM CATALOG OR CATEGORY

5.11 This pricing model involves a specific percentage discount from a catalog or list price, defined as a
published Manufacturer’s Suggested Retail Price (MSRP) for the products or services being proposed.

5.12 Individualized percentage discounts can be applied to any number of defined product groupings.

5.13 A percentage discount from MSRP may be applied to all elements identified in MSRP, including all
manufacturer options applicable to the products or services.

5.14 When a Proposer elects to use “Percentage Discount from Catalog or Category,” Proposer will be
responsible for providing and maintaining current published MSRP with NJPA, and this pricing must be
included in its proposal and provided throughout the term of any Contract resulting from this RFP.

C. COST PLUS A PERCENTAGE OF COST

5.15 “Cost plus a percentage of cost” as a primary pricing mechanism is not desirable, It is, however,

acceptable for pricing sourced goods or services.

D. HOT LIST PRICING

3.16 Where applicable, a Vendor may opt to offer a specific selection of products or services, defined as
“Hot List” pricing, at greater discounts than those listed in the standard Contract pricing. All product and
service pricing, including the Hot List Pricing, must be submitted electronicaily in a format that is
acceptable to NJPA. Hot List pricing must be submitted in a line-item format. Products and services may
be added or removed from the Hot List at any time through an NJPA Price and Product Change Form,

3.17 Hot List program and pricing may also be used to discount and liquidate close-out and discontinued
products and services as long as those close-out and discontinued items are clearly labeled as such. Current
ordering process and administrative fees apply. This option must be published and made available to all
NJPA Members.

E. CEILING PRICE

5.18 Proposal pricing is to be established as a ceiling price. At no time may the proposed products or
services be offered under this Contract at prices above this ceiling price without a specific request and
approval by NJPA. Contract prices may be reduced at any time, for example, to reflect volume discounts
or to meet the needs of an NJPA Member.
5.19 [This section is intentionally blank.]

F. VOLUME PRICE DISCOUNTS / ADDITIONAL QUANTITIES
5.20 through 5.23 | These sections are intentionally blank.)

G. TOTAL COST OF ACQUISITION
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5.24 The Total Cost of Acquisition for the equipment/products and related services being proposed,
including those payable by NJPA Members to either the Proposer or a third party, is the cost of the proposed
equipment/products product/equipment and related services delivered and operational for its intended
purpose in the end-user’s location. For example, if you are proposing equipment/products FOB Proposer’s
dock, your proposal should reflect that the contract pricing does not provide for delivery beyond Proposer’s
dock, nor any set-up activities or costs associated with those delivery or set-up activities. Any additional
costs for delivery and set-up should be clearly disclosed. In contrast, a proposal could state that there are
no additional costs of acquisition if the product is delivered to and operational at the end-user’s location.

H. SOURCED GOOD or OPEN MARKET ITEM

5.25 A Sourced Good or an Open Market Item is a product that a member wants to buy under contract that
is not currently available under the Vendor’s NJPA contract. This method of procurement can be satisfied
through a contract sourcing process. Sourcing options serve to provide 2 more complete contract solution
to meet our members’ needs. Sourced items are generally deemed incidental 1o the total transaction or
purchase of contract items.

3.26 NJPA or NJPA Members may request products, equipment, and related services that are within the
related scope of this RFP, even if they are not included in an awarded Vendor’s line-item price list or
catalog. These items are known as Sourced Goods or Open Market Items.

5.27 An awarded Vendor may source such items to the extent that the items are identified as “Sourced
Products/Equipment” or “Open Market Items” on any quotation issued in reference to an NJPA awarded
contract, and that this information is provided to either NJPA or an NJPA Member. NJPA is not responsible
for determining whether a Sourced Good is an incidental portion of the overall purchase or whether a
Member is able to consider a Sourced Good a purchase under an NJPA contract.

5.28 “Cost plus a percentage” pricing is an acceptable option in pricing of Sourced Goods.
I. PRODUCT & PRICE CHANGES

5.29 Awarded Vendors may request product or service changes, additions, or deletions at any time
throughout the contract term. All requests must be made in written format by completing the NJPA Price
and Product Change Request Form (located at the end of this RFP and on the NJPA website), signed by an
authorized Vendor representative. All changes are subject to review and approval by NJPA. Submit your
requests through email to your assigned Contract Manager and to PandP @njpacoap.org.

5.30 NJPA will determine whether the request is both within the scope of the original RFP and in the best
interests of NJPA and NJPA Members. Approved Price and Product Change Request Forms will be returned
to the Vendor contact through email.

5.31 The Vendor must 1) complete this change request form and individually list or attach all items subject
to change, 2) provide a sufficiently detailed explanation and documentation for the change, and 3) include
a compete restatement of pricing document in appropriate format (preferably Excel). The pricing document
must identify all products and services being offered and must conform to the following NJPA product and
price change naming convention: (Vendor Name) (NJPA Contract #) (effective pricing date); for example,
“COMPANY 012411-CPY effective 02-12-2016."

5.32 The new pricing restatement must include alf products and services offered, even for those items
whose pricing remains unchanged, and must include a new effective date on the pricing documents. This
requirement reduces confusion by providing a single, current pricing sheet for ¢ach vendor and creates a
historical record of pricing.

5,33 ADDITIONS. New products and related services may be added to a Contract resulting from this RFP
at any time during that Contract term to the extent that those products and related services are within the
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scope of this RFP. Allowable new products and related services generally include updated models of
products and enhanced services that reflect new technology and improved functionality.

3.34 DELETIONS. New products and related services may be deleted from a contract if an item is no
longer available.

5.35 PRICE CHANGES. A Vendor may request pricing changes by providing reasonable justification for
the change. For example, a request for a 3% increase in a product line that relies heavily on petroleum
products may be reasonable if the raw cost of required petroleum products has increased substantially.
Conversely, a request for a 3% increase in prices based only on a 3% increase in a cost-of-living index may
be considered unreasonable. Although NJPA is sensitive to the possibility of fluctuations in raw material
costs, prospective Vendors should make every reasonable attempt to account for normal cost changes by
proposing pricing that will be effective throughout the duration of the four-year Contract.

5.35.1 Price decreases: NJPA expects Vendors to propose their very best prices and anticipates
price reductions that are due to advancement in technology and marketplace efficiencies.

5.35.2 Price increases: A Vendor must include reasonable documentation for price-increase
requests, along with both current and proposed pricing. Appropriate documentation should be
attached to the Price and Product Change Request Form, including letters from suppliers
announcing price increases. Price increases must not exceed the industry standard.

5.36 through 5.37 [These sections are intentionally blank.j

5.38 Proposers representing multiple manufacturers, or carrying multiple related product lines may also
request the addition of new manufacturers or product lines to their Contract to the extent they remain within
the scope of this RFP.

5.39 through 5.43 [These sections are intentionally blank.)

K. SALES TAX

3.44 Sales and other taxes should not be included in the prices quoted. The Vendor will charge state and
local sales and other applicable taxes on items for which a valid tax-exemption certification has not been
provided. Each NJPA Member is responsible for providing verification of tax-exempt status to the Vendor.
When ordering, NJPA Members must indicate that they are tax-exempt entities. Except as set forth herein,
no party is responsible for taxes imposed on another party as a result of or arising from the transactions
under a Contract resulting from this RFP.

L. SHIPPING

3.45 Shipping costs can constitute a significant portion of the overall cost of procurement. Consequently,
significant weight will be given to the quality of a prospective Vendor’s shipping program. Shipping
charges should reasonably reflect the actual cost of shipping. NJPA understands that Vendors may use other
shipping cost methods for simplicity or for transparency. But to the extent that shipping costs are determined
to disproportionately increase a Vendor’s profit, NJPA may reduce the points awarded in the “Pricing”
criteria,

5.46 through 5.47 {These sections are intentionally blank.]

5.48 All shipping and restocking fees must be identified in the price program. Certain industries providing
made-to-order products may not allow retums. Proposals will be evaluated not only on the actual costs of
shipping, but on the relative flexibility extended to NJPA Members relating to restocking fees, shipping

errors, customized shipping requirements, the process for rejecting damaged or delayed shipments, and
similar subjects.
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5.49 through 5.50 {These sections are intentionally blank.|

5.51 Delivered products must be properly packaged. Damaged products may be rejected. If the damage is
not readily apparent at the time of delivery, the Vendor must permit the products to be returned within a
reasonable time at no cost to NJPA or NJPA Member. NJPA and NJPA Members reserve the right to inspect
the products at a reasonable time subsequent to delivery where circumstances or conditions prevent
effective inspection of the products at the time of delivery.

5.52 The Vendor must deliver Contract-conforming products in each shipment and may not substitute
products without the express approval from NJPA or the NJPA Member.

5.53 NJPA reserves the right to declare a breach of Contract if the Vendor intentionally delivers substandard
or inferior products that are not under Contract and described in its paper or electronic price lists or sourced
upon request of any Member under this Contract. In the event of the delivery of nonconforming products,
the NJPA Member will notify the Vendor as soon as possible and the Vendor will replace nonconforming
products with conforming products that are acceptable to the NJPA member,

5.54 Throughout the term of the Contract, Proposer agrees to pay for return shipment on products that arrive

in a defective or inoperable condition. Proposer must arrange for the return shipment of the damaged
products.

EVALUATION OF PROPOSALS

A. PROPOSAL EVALUATION PROCESS

6.1 The NJPA proposal evaluation committee will evaluate proposals received based on a 1,000 point
evaluation system. The committee establishes both the evaluation criteria and designates the relative weight
of each criterion by assigning possible scores for each category on Form G of this RFP. The committee
may adjust the relative weight of the criteria for each RFP. (For example, if the “Warranty™ criterion does
not apply to a particular RFP, the points normally awarded under “Warranty” may be used to increase the
number of potential points in another evaluation category or categories.) The “Pricing” criterion will contain
at least a plurality of points for every RTP.

6.2 NJPA uses a scoring system that gives primary importance to *Pricing.” But pricing includes more than
just the absolute lowest initial cost of purchasing, for example, a particular product. Other considerations
include the total cost of the acquisition and whether the Proposer’s offering represents the best value. The
evaluation commitiee may consider such factors as life-cycle costs, total cost of ownership, quality, and the
suitability of an offering in meeting NJPA Mcembers’ needs. Pricing points may be awarded based on pricing
clarity and ease of use. NJPA may also award points based on whether a response contains exceptions,
exclusions, or limitations of liabilities.

6.3 The NJPA Board of Directors will consider making awards to the selected Proposer(s) based on the
recommendations of the proposal evaluation committee. To qualify for the final evaluation, a Proposer
must have been deemed responsive as a result of the criteria set forth under “Proposer Responsiveness,”
found just below.

B. PROPOSER RESPONSIVENESS
6.4 All responses are evaluated for Level-One and Level-Two Responsiveness. If a response does not

substantially conform to substantially all of the terms and conditions in the solicitation, or if it requires
unrcasonable exceptions, it may be considered nonresponsive.
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6.5 All proposals must contain suitable responses to the questions in the proposal forms. The following
requirements must be satisfied in order to meet Level-One Responsiveness, which is typically ascertained
on the proposal opening date. If these standards are not met, your response may be disqualified as
nonresponsive.

6.6 Level-One Responsiveness means that the response

6.6.1 is received before the deadline for submission or it will be returned unopened;

6.6.2 is properly addressed and identified as a sealed proposal with a specific RFP number and
an opening date and time;

6.6.3 contains a pricing document (with apparent discounts) and all other forms fully completed,
even if “not applicable” is the answer;

6.6.4 includes the original (hard copy) completed, dated, and signed RFP forms C, D, and F. In
addition, the response must include the hard-copy signed signature page only from RFP
Forms A and P and, if applicable, all signed addenda that have been issued in relation to
this RFP;

6.6.5 contains an electronic (CD, flash drive, or other suitable) copy of the entire response; and

6.7 Level-Two Responsiveness (including whether the response is within the RFP’s scope) is determined
while evaluating the remaining items listed under Proposal Evaluation Criteria below. These items are not
arranged in order of importance. Each item draws from multiple questions, and a Proposer’s responses may
affect scoring in multiple evaluation criteria. For example, the answers to Industry-Specific Questions may
help determine scoring relative to a Proposer’s marketplace success, ability to sell and service nationwide,
and financial strength. Any questions not answered without an explanation will likely result in a loss of
points and may lead to a nonaward if the proposal evaluation committee cannot effectively review your
response.

C. PROPOSAL EVALUATION CRITERIA

6.8 Forms A and P include a series of questions that address the following categories:

6.8.1 Company Information and Financial Strength
6.8.2 Industry Requirements and Marketplace Success
6.8.3 Ability to Sefl and Deliver Service Nationwide
6.8.4 Marketing Plan

6.8.5 Other Cooperative Procurecment Contracts
6.8.6 Value-Added Attributes

6.8.7 Payment Terms and Financing Options

688 Wammanty

6.8.9 Equipment/Products/Services

6.8.10 Pricing and Delivery

6.8.11 Industry-Specific Questions

6.9 [This section is intentionally blank.)

D. OTHER CONSIDERATIONS
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6.10 In evaluating RFP responses, NJPA has no obligation to consider information that is not provided in
the Proposer’s response. NJPA may, however, consider additional information outside the Proposer’s
response. This research may include such sources as the Proposer’s website, industry publications, listed
references, and user interviews,

6.11 NJPA may organize RFP responses into separate classes or subcategories, depending on the range of
responses. For example, NJPA might receive numerous submissions for “Widgets and Related Products
and Services.” NJPA may organize these responses into subcategories, such as manufacturers of fully
operational Widgets, manufacturers of component parts for Widgets, and providers of parts and service for
Widgets. NJPA reserves the right to award Proposers in some or all of such subcategories without regard
to the evaluation score given to Proposers in another subcategory. This specifically allows NJPA to award
Vendors that might not have, for instance, the breadth of products of Proposers in another subcategory, but
that nonetheless meet a substantial and articulated need of NJPA Members.

6.12 |This section is intentionally blank.]

6.13 NJPA reserves the right to request and test equipment/products and related services and to seck
clarification from Proposers. Before the Contract award, the Proposer must furnish the requested
information within three (3) days (or within another agreed-to time frame) or provide an explanation for
the delay along with a requested time frame for providing the requested information. Proposers must make
reasonable efforts to supply test products promptly. All Proposer products remain the property of the
Proposer, and NJPA will return such products after the evaluation process. NJPA may make provisional
contract awards, subject to a Proposer’s proper response to a request for information or products.

6.14 A Proposer’s past performance under previously awarded contracts to schools, governmental agencies,
and not-for-profit entities is relevant in evaluating a Proposer’s current response. Past performance includes
the Proposer’s record of conforming to published specifications and to standards of good workmanship, as
well as the Proposer’s history for reasonable and cooperative behavior and for commitment to Member
satisfaction. Incumbency as an awarded Vendor does not, by itself, merit positive consideration for a future
Contract award.

6.15 NIPA reserves the right to reject any or all proposals.

E. COST COMPARISON

6.16 NJPA may use a variety of evaluation methods, including cost comparisons of specific products. NJPA
reserves the right to use this process when the proposal evaluation committee determines that this will help
to make a final determination.

6.17 This direct cost comparison process will award points for being low to high Proposer for each cost
evaluation item selected. A “Market Basket” of identical (or substantially similar) equipment/products and
related services may be selected by the proposal evaluation committee, and the unit cost will be used as a
basis for determining the point value. NJPA will select the “Market Basket” from all appropriate product
categories as determined by NJPA.

F. MARKETING PLAN

6.18 A Proposer’s marketing plan is a critical component of the RFP response. An awarded Vendor’s sales
force will likely be the primary source of communication with NJPA Members and will directly affect the
contract’s success. Marketing success depends on communicating the contract’s value, knowing the
contract thoroughly, and communicating the proper use of contracted products and services to the end
user. Much of the success and sales reward is a direct result of the commitment to the contract by the
awarded Vendor’s sales teams. NJPA reserves the right to deem a Proposer Level-Two nonresponsive or
not to award a contract based on an unacceptable or incomplete marketing plan.
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6.19 NJPA marketing expectations include the following components.

6.19.1 An awarded Vendor must demonstrate the ability to deploy a national sales force or dealer
network. The best RFP responses demonstrate the ability to sell, deliver, and service products
through acceptable distribution channels to NJPA members in all 50 states. Proposers’ responses
should fully demonstrate their sales and service capabilities, should outline their national sales force
network (both numerically geographically), and should describe their method of distribution of the
offered products and related services. Service may be independent of the product sales pricing, but
NJPA encourages related services to be a part of Proposers’ response. Despite its preference for
awarding contracts to Vendors that demonstrate nationwide sales and service, NJPA reserves the
right to award contracts that meet specific Member needs locally or regionally.

6.19.2 Proposers are invited to demonstrate their ability to successfully market, promote, and
communicate the benefits of an NJPA contract to current and potential Members nationwide. NJPA
desires a marketing plan that communicates the value of the contract to as many Members as
possible.

6.19.3 Proposers are expected to be receptive to NJPA trainings. Awarded Vendors must provide
an appropriate training venue for both management and the sales force. NJPA commits to providing
training on all aspects of communicating the value of the awarded contract, including the authority
of NJPA to offer the contract to its Members, the value and utility the contract delivers to NJPA
Members, the scope of NJPA Membership, the authority of Members to use NJPA procurement
contracts, the preferred marketing and sales methods, and the successful use of specific business
sector strategies.

6.19.4 Awarded Vendors are expected to demonstrate a commitment to fully embrace the NJPA
contract. Proposers should identify both the appropriate levels of sales management and sales force
that will need to understand the vaiue of the NJPA contract, as well as the internal procedures
needed to deliver the appropriate messaging to NJPA Members. NJPA will provide a general
schedule and a variety of methods describing when and how those individuals should be trained.

6.19.5 Proposers should outline their proposed involvement in promoting an NJPA contract through
applicable industry trade show exhibits and related customer meetings, Proposers are encouraged
to consider participation with NJPA at NJPA-endorsed national trade shows.

6.19.6 Proposers must exhibit the willingness and ability to actively market and develop contract-
specific marketing materials including the following items.

6.19.6.1 Complete Marketing Plan. Proposers must submit a marketing plan outlining
how they will launch the NJPA contract to current and potential NJPA Members. NJPA
requires awarded Vendors to embrace and actively promote the contract in cooperation
with the NJPA.

6.19.6.2 Printed Marketing Materials. Awarded Vendors will produce and maintain full
color print advertisements in camera-ready electronic format, including company logos and
contact information to be used in the NJPA directory and other approved marketing
publications.

6.19.6.3 Contract announcements and advertisements. Proposers should outline in the
marketing plan their anticipated contract announcements, advertisements in industry
periodicals, and other direct or indirect marketing activitics promoting the awarded NJPA
contract.
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6.19.6.4 Proposer’s Website. Proposers should identify how an awarded Contract will be
displayed and linked on the Proposer’s website. An online shopping experience for NJPA
Members is desired whenever possible.

6.19.7 An NJPA Vendor contract launch will be scheduled during a reasonable time frame afier the
award and held at the NJPA office in Staples, MN unless the Vendor and NJPA agree to a different
location.

6.20 Proposer shall identify their commitment to develop a sales/communication process 1o facilitate NJPA
membership and establish status of current and potential agencies/members. Proposer should further
cxpress their commitment to capturing sufficient member information as is deemed necessary by NJPA.

G. CERTIFICATE OF INSURANCE

6.21 Proposers must provide evidence of liability insurance coverage identified below in the form of a
Certificate of Insurance (COI) or an ACORD binder form with their proposal. Upon an award issued under
this RFP and before the execution of any commerce relating to such award, the awarded Vendor must
provide verification, in the form of a Certificate of Insurance, identifying the coverage required below and
identifying NJPA as a “Certificate Holder.” The Vendor must maintain such insurance coverage at its own
expense throughout the term of any contract resulting from this solicitation.

6.22 Any exceptions or assumptions to the insurance requirements must be identified on Form C of this
RFP. Exceptions and assumptions will be considered as part of the evaluation process. Any exceptions or
assumptions that Proposers submit must be specific. If a Proposer does not include specific exceptions or
assumptions when submitting the proposal, NJPA will typically not consider any additional exceptions or
assumptions during the evaluation process. Upon contract award, the awarded Vendor must provide the
Certificate of Insurance identifying the coverage as specified.

6.23 Insurance Liability Limits. The awarded Vendor must maintain, for the duration of its contract, $1.5
million in general liability insurance coverage or general liability insurance in conjunction with an umbrella
for a total combined coverage of $1.5 million. Work on the Contract will not begin until after the awarded
Vendor has submitted acceptable evidence of the required insurance coverage. Failure to maintain any
required insurance coverage or an acceptable alternative method of insurance will be deemed a breach of
contract.

6.23.1 Minimum Scope and Limits of Insurance. An awarded Vendor must provide
coverage with limits of liability not less than those stated below. An excess liability policy or
umbrella liability policy may be used to meet the minimum liability requirements provided that the
coverage is written on a “following form™ basis.

6.23.1.1 Commercial General Liability—Qccurrence Form
Policy shall include bodily injury, property damage and broad form contractual liability and
XCU coverage.

6.23.1.2 Each Occurrence $1,500,000

6.24 Insurance Requirements: The limits listed in this RFP are minimum requirements for this Contract
and in no way limit any indemnity covenants contained in this Contract. NJPA does not warrant that
the minimum limits contained herein are sufficient to protect the Vendor from liabilitics that might arise
out of the performance of the work under this Contract by the Vendor, its agents, representatives,
employees, or subcontractors, and the Vendor is free to purchase additional insurance as may be
determined necessary.

6.25 Acceptability of Insurers: Insurance is to be placed with insurers duly licensed or authorized to
do business in the State of Minnesota and with an “A.M. Best” rating of not less than A- VII. NJPA does
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not warrant that the above required minimum insurer rating is sufficient to protect the Vendor from
potential insurer solvency.

6.26 Subcontractors: Vendors’ certificate(s) must include all subcontractors as additional insureds
under its policies, or the Vendor must fumnish to NJPA separate certificates for each subcontractor. All
coverage for subcontractors are be subject to the minimum requirements identified above.

H. ORDER PROCESS AND/OR FUNDS FLOW

6.27 NJPA Members typically issue a purchase order directly to a Vendor under a Contract resulting from
this RFP. Altenatively, a separate contract may be created to facilitate acquiring products or services
offered in response to this RFP. Nothing in this Contract restricts the Member and Vendor from agreeing
to add terms or conditions to a purchase order or a separate contract provided that such terms or conditions
must not be less favorable to NJPA’s Members.

6.28 [This section is intentionally blank.]
I. ADMINISTRATIVE FEES

6.29 Vendors will pay to NJPA an administrative fee in exchange for NJPA facilitating this Contract with
its current and potential Members. NJPA may grant a conditional contract award to a Proposer if the
proposed administrative fee is unclear, inadequate, or unduly burdensome for NJPA to administer. Sales
under this Contract should not be processed until the parties resolve the administrative fee issue.

6.29.1 The administrative fee is typically calculated as a percentage of the dollar volume of all
products and services by NJPA Members under this Contract, including anything represented to
NIPA Members as falling under this Contract.

6.29.2 The administrative fee is included in, and not added to, the pricing included in Proposer’s
response to the RFP. Awarded Vendors must not charge NJPA Members more that permitted in the
then current price list in order to offset the administrative fee.

6.29.3 The administrative fee is designed to cover the costs of NJPA’s involvement in contract
management, facilitating marketing efforts, Vendor training, and any order processing tasks
rclating to the Contract. Administrative fees may also be used for other purposes as allowed by
Minnesota law.

6.29.4 The typical administrative fee under this Contract is two percent (2%). While NJPA does
not dictate the particular fee percentage, we require that the Proposer articulate a specific fee in its
responsc. For example, merely stating that “we agree to pay an administrative fee” is considered
nonresponsive. NPJA acknowledges that the administrative fee percentage may differ between
vendors, industries, and responses.

6.29.5 NJPA awarded Vendors are responsible for paying the administrative fee at least quarterly
and for generating all related reporting. Vendors agree to cooperate with NJPA in auditing these
reports to ensure that the administrative fec is paid on all items purchased under the Contract.

6.30 through 6,32 [This section is intentionally blank.]

J. VALUE-ADDED ATTRIBUTES
6.33 Desirability of Value-Added Attributes: Value-added attributes in an RFP response will be given
positive consideration in NJPA’s evaluation process. Such attributes may increase the benefit of a product

or service by improving functionality, performance, maintenance, manufacturing, delivery, energy
efficiency, ordering, or other items while remaining within the scope of this RFP.
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6.34 Women and Minority Business Enterprise (WMBE), Small Business, and Other Favored
Businesses: Some NJPA Members give formal preference to certain types of vendors or contractors.
Proposers should document WMBE (or other) status for both their organization and for any affiliates (e.g.,
supplier networks) involved in fulfilling the terms of this RFP. The ability of a Proposer to provide preferred
business entity “credits” to NJPA and NJPA Members under a Contract will be evaluated positively by
NJPA and reflected in the *value added” area of the evaluation.

6.35 Environmentally Preferred Purchasing Opportunities: Many NJPA Members consider the
environmental impact of the products and services they purchase. “Green” characteristics demonstrated by
Proposers will be evaluated positively by NJPA and reflected in the “value added” area of the evaluation.
Please identify any green characteristics of any offering in your proposal and identify the sanctioning body
determining that characteristic. Where appropriate, please indicate which products have been certified as
green and by which certifying agency.

6.36 Online Requisitioning Systems: When applicable, online requisitioning systems will be viewed as a
value-added characteristic. Proposers should demonstrate how their system makes online ordering easier
for NJPA Members, including how Members could integrate their current e-Procurement or enterprise
resource planning (ERP) systems into the Proposer’s ordering process.

6.37 Financing: The ability of the Proposer to provide financing solutions to Members for the products and
services being proposed will be viewed as a value-added attribute.

6.38 Technology: Technological advances that appreciably improve the proposed products or services will
be considered value-added attributes.

K. WAIVER OF FORMALITIES

6.39 NJPA rescrves the right to waive minor formalities (or to accept minor irregularities) in any proposal,
when it determines that considering the proposal may be in the best interest of its Members.

POST-AWARD OPERATING ISSUES

A. SUBSEQUENT AGREEMENTS

7.1 Purchase Order. Purchase orders for products and services may be executed between NJPA Members
and the awarded Vendor {or Vendor's sub-contractors) under this Contract. NJPA Members and Vendors
must indicate on the face of such purchase orders that “This purchase order is issued under NJPA contract
HXXXXXX" (insert the relevant contract number). Purchase order flow and procedure wili be developed
jointly between NJPA and an awarded Vendor after an award is made.

7.2 Governing Law. Purchase orders must be construed in accordance with, and governed by, the laws of
a competent jurisdiction with respect to the Member. (See also Section 8.5 of this RFP.) All provisions
required by law to be included in the purchase order should be read and enforced as if they were included.
If through mistake or otherwise any such provision is not included, then upon application of either party
the Contract shall be physically amended to make such inclusion or correction. The venue for any litigation
arising out of disputes related to purchase order will be a court of competent jurisdiction with respect to the
Member.

1.3 Additional Terms and Conditions. Additional terms and conditions to a purchase order may be
proposed by NJPA, NJPA Members, or Vendors. Acceptance of these additional terms and conditions is
optional to all parties to the purchase order. One purpose of these additional terms and conditions is to
address job- or industry-specific requirements of law such as prevailing wage legislation. Additional terms
and conditions may also include specific local policy requirements and standard business practices of the
issuing Member or the Vendor. Such additional terms and conditions are not considered valid to the extent
that they interfere with the general purpose, intent, or currently established terms and conditions contain in
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this RFP document. For example, a Vendor and Member may agree to add a *net 30” payment requirement
to the purchase order instead of applying a “net 10” requirement. But the added terms and conditions must

not be less favorable to the Member unless NJPA, the Member, and the Vendor agree to a Contract
amendment or similar modification.

7.4 Specialized Service Requirements. In the event that the NJPA Member desires service requirements
or specialized performance requirements (such as e-commerce specifications, specialized delivery
requirements, or other specifications and requirements) not addressed in the Contract resulting from this
RFP, the NJPA Member and the Vendor may enter into a separate, standalone agreement, apart from a
Contract resulting from this RFP. Any proposed service requirements or specialized performance
requirements require pre-approval by the Vendor. Any separate agreement developed to address these
specialized service or performance requirements is exclusively between the NJPA Member and Vendor.
NJPA, its agents, and employees shall not be made a party to any claim for breach of such agreement.
Product sourcing is not considered a service. NJPA Members will need to conduct procurements for any
specialized services not identified as a part of or within the scope of the awarded Contract.

7.5 Performance Bond. At the request of the Member, a Vendor will provide all performance bonds
typically and customarily required in their industry. These bonds will be issued pursuant to the
requirements of purchase orders for products and services. If a purchase order is cancelled for lack of a
required performance bond by the member agency, NJPA recommends that the current pending purchase
order be canceled. Each Member has the final decision on purchase order continuation. Any performance
bonding required by the Member, the Member’s state laws, or by local policy is to be mutually agreed upon
and secured between the Vendor and the Member.

7.6 Asset Management Contracts: Asset Management-type Contracts can be initiated under a Contract
resulting from this RFP at any time during the term of this Contract. Such a contract could involve, for
example, picking up, storing, repairing, inventorying, salvaging, and delivery products falling within the
scope of this Contract. The intention in using Asset Management Contracts is to promote the long-term
efficiency of NJPA’s contracts by (among other things) extending the use and re-use of products. Asset
Management Contracts cannot be created under this Contract unless they are executed within the authorized
term of a Contract resulting from this RFP. The actual term of the Asset Management Contract may,
however, extend beyond the expiration date of this Contract,

B. NJPA MEMBER SIGN-UP PROCEDURE

1.7 Awarded Vendors are responsible for familiarizing their sales and service forces with the various forms
of NJPA membership documentation and will encourage and assist potential Members in establishing
membership with NJPA. NJPA membership is available at no cost, obligation, or liability to the Member
or the Vendor.

C. REPORTING OF SALES ACTIVITY

7.8 Awarded Vendors must report at least quarterly the total gross dollar volume of all products and services
purchased by NJPA Members as it applies to this RFP and Contract. This report must include the name
and address of the purchasing agency, Member number, amount of purchase, and a description of the items
purchased,

7.8.1 Zero sales reports: Awarded Vendors must provide a quarterly Contract sales report
regardless of the amount of sales.

D. AUDITS

2.9 NJPA relies substantially on the reasonable auditing efforts of both Members and awarded Vendors to
ensure that Members are obtaining the products, services, pricing, and other benefits under all NJPA
contracts. Nonetheless, the Vendor must retain and make available to NJPA all order and invoicing

25





documentation related to purchases that Members make from the Vendor under the awarded Contract.
NJPA must not request such information more than once per calendar year, and NJPA must make such
requests in writing with at least fourteen (14) days’ notice. NJPA may employ an independent auditor at its
own expense or conduct an audit on its own. In either event, the Vendor agrees to cooperate fully with
NIJPA or its agents in order to ensure compliance with this Contract.

E. HUB PARTNER

2.10 Hub Partner: NJPA Members may request special services through a “Hub Partner” for the purpose
of complying with a law, regulation, or rule that an NJPA Member deems to apply in its jurisdiction. Hub
Partners may bring value to the proposed transactions through consultancy, through qualifying for
disadvantaged business entity credits, or through other means.

7.11 Hub Partner Fees: NJPA Members are responsible for any transaction fees, costs, or expenses that
arise under this Contract for special service provided by the Hub Partner. The fees, costs, or expenses levied
by the Hub Vendor must be clearly itemized in the transaction documentation. To the extent that the Vendor
stands in the chain of title during a transaction resulting from this RFP, the documentation must clearly

indicate that the transaction is “Executed for the Benefit of [NJPA Member name].”
F. TRADE-INS

2.12 The value in US Dollars for Trade-ins will be negotiated between NJPA or an NJPA Member, and an
Awarded Vendor. That identified “Trade-In" value shall be viewed as a down payment and credited in full
against the NJPA purchase price identified in a purchase order issued pursuant to any Awarded NJPA
procurement contract. The full value of the trade-in will be consideration.

G. OUT OF STOCK NOTIFICATION

7.13 The Vendor must immediately notify NJPA Members when they order an out-of-stock item. The
Vendor must also tell the Member when the itern will be available and whether there are  equivalent
substitutes. The Member must have the option of accepting the suggested substitute or canceling the item
from the order. Under no circumstance may the Vendor make unauthorized substitutions, Unfilled or
substituted items must be indicated on the packing list.

H. CONTRACT TERMINATION FOR CAUSE AND WITHOUT CAUSE

7.14 NJPA reserves the right to cancel all or any part of this Contract if the Vendor fails to fulfill any
material obligation, term, or condition as described in the following procedure. Before any such termination
for cause, the NJPA will provide written notice to the Vendor, an opportunity to respond, and a reasonable
opportunity to'cure the breach. The following are some examples of material breaches.

7.14.1 The Vendor provides products or services that do not meet reasonable quality
standards and that are not remedied under the warranty;

7.14.2 The Vendor fails to ship the products or to provide the services within a reasonable
amount of time;

7.14.3 NJIPA reasonably believes that the Vendor will not or cannot perform to the
requirements or expectations of the Contract, NJPA issucs a request for assurance, and the
Vendor fails to respond;

7.14.4 The Vendor fails to fulfill any of the material terms and conditions of the Contract;

7.14.5 The Vendor fails to follow the established procedure for purchase orders, invoices,
or receipt of funds as established by NJPA and the Vendor;
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7.14.6 The Vendor fails to properly report quarterly sales;

7.14.7 The Vendor fails to actively market this Contract within the guidelines provided in
this RFP and defined in the NJPA contract launch.

7.15 Upon receipt of the written notice of breach, the Vendor will have ten (10) business days to provide a
satisfactory response to NJPA. If the Vendor fails to reasonably address all issues in the written notice,
NIPA may terminate the Contract immediately, IfNJPA allows the Vendor more time to remedy the breach,
such forbearance does not limit NJPA's authority to immediately terminate the Contract for continued
breaches for which notice was given to the Vendor. Termination of the Contract for cause does not relieve
either party of the financial, product, or service obligations incurred before the termination.

7.16 NJPA may terminate the Contract if the Vendor files for bankruptcy protection or is acquired by an
independent third party. The Vendor must disclose to NJPA any litigation, bankruptcy, or
suspensions/disbarments that occur during the Contract period. Failure to disclose such information
authorizes NJPA to immediately terminate the Contract.

7.17 NJPA may terminate the Contract without cause by giving the Vendor sixty (60) days” written notice
of termination. Termination of the Contract without cause does not relieve either party of the financial,
product, or service obligations incurred before the termination.

1.18 NJPA may immediately terminate any Contract without further obligation if any NJPA employee
significantly involved in initiating, negotiating, securing, drafting, or creating the Contract on behalf of
NIPA has colluded with any Proposer for personal gain. NJPA may also immediately cancel a Contract if
it finds that gratuities, in the form of entertainment, gifts or otherwise, were offered or given by the Vendor
or any agent or representative of the Vendor, to any employee of NJPA. Such terminations are effective
upon written notice from NJPA or at a later date designated in the notice. Termination of the Contract does
not relieve either party of the financial, product, or service obligations incurred before the termination.

8 GENERAL TERMS AND CONDITIONS

8. ADVERTISING A CONTRACT RESULTING FROM THIS RFP

8.1 Proposer/Vendor must not advertise or publish information conceming this Contract before the award
is announced by NJPA. Once the award is made, a Vendor is expected to advertise the awarded Contract
to both current and potential NTPA Members.

B. APPLICABLE LAW
8.2 [This section is intentionally blank.]

8.3 NJPA Compliance with Minnesota Procurement Law: NJPA has designed its procurement process
to comply with best practices in the State of Minnesota. NJPA’s solicitation methods are also created to
comply with many of the various requirements that our Members must satisfy in their own procurement
processes. But these requirements may differ considerably and may change from time to time. So each
NJPA Member must make its own determination whether NJPA’s solicitation process satisfies the
procurement rules in the Member’s jurisdiction.

8.4 Governing law with respect to delivery and acceptance: All applicable portions of the Minnesota
Uniform Commercial Code, all other applicable Minnesota laws, and the applicable laws and rules of
delivery and inspection of the Federal Acquisition Regulations (FAR) laws will govern NJPA contracts
resulting from this solicitation.
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8.5 Jurisdiction: Any claims that arise against NJPA pertaining to this RFP, and any resulting contract that
develops between NJPA and any other party, must be brought only in courts in Todd County in the State
of Minnesota unless otherwise agreed to.

8.5.1 Purchase orders or other agreements created pursuant to a contract resulting from this
solicitation must be construed in accordance with, and govemed by, the laws of the issuing
Member. Any claim arising from such a purchase order or agreement must be filed and venued in
a court of competent jurisdiction of the Member unless otherwise agreed to.

8.6 through 8.7 [This section is intentionally blank.)

8.8 Indemnification: Each party is responsible for its own acts and is not responsible for the acts of the
other party and the results thereof. NJPA’s liability is governed by the Minnesota Tort Claims Act (Minn.
Stat. §3.736) and other applicable law.

8.9 Prevailing wage: The Vendor must comply with applicable prevailing wage legislation in effect in the
jurisdiction of the NJPA Member. The Vendor must monitor the prevailing wage rates as established by
the appropriate federal governmental entity during the term of this Contract and adjust wage rates
accordingly.

8.10 Patent and copyright infringement: The Vendor agrees to indemnify and hold harmless NJPA and
NJPA Members against any and all suits, claims, judgments, and costs instituted or recovered against the
Vendor, NJPA, or NJPA Members by any person on account of the use or sale of any articles by NJPA or
NJPA Members if the Vendor supplied such articles in violation of applicable patent or copyright laws.

C. ASSIGNMENT OF CONTRACT

8.11 No right or interest in this Contract may be assigned or transferred by the Vendor without prior written
permission by the NJPA. No delegation of any duty of the Vendor under this Contract may be made without
prior written permission of the NJPA. NJPA will notify Members by posting approved assignments on the

NJIPA website (www.njpacoop.org).

8.12 If the original Vendor sells or transfers all assets or the entire portion of the assets used to perform this
Contract, a successor-in-interest must perform all obligations under this Contract. NJPA reserves the right
to reject the acquiring entity as a Vendor. A change of name agreement will not change the contractual
abligations of the Vendor.

D. LIST OF PROPOSERS
8.13 NJPA will not maintain a list of interested proposers, nor will it automatically send RFPs to them. All
interested proposers must request the RFP as a result of NJPA’s national solicitation advertisements.

Because of the wide scope of the potential Members and qualified national suppliers, NJPA has determined
this to be the best method of fairly soliciting proposals.

E. CAPTIONS, HEADINGS, AND ILLUSTRATIONS

8.14 The captions, illustrations, headings, and subheadings in this RFP are for convenience and ease of
understanding and in no way define or limit the scope or intent of this request.

F. DATA PRACTICES
8.15 All materials submitted in response to this RFP become NJPA’s property and become public records

(under Minn. Stat. §13.591) after the evaluation process is completed. If the Proposer submits information
in response to this RFP that it requests to be classified as nonpublic information (as defined by the
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Minnesota Government Data Practices Act, Minn. Stat. §13.37), the Proposer must meet the following
requirements.

8.15.1 The Proposer must make the request within thirty (30) days of the award/nonaward
notification, and include the appropriate statutory justification. Pricing, marketing plans, and
financial information is generally not redactable. The NJPA Legal Department will review the
request to determine whether the information can be withheld or redacted. If NJPA determines that
it must disclose the information upon a proper request for such information, NJPA will inform the
Proposer of such determination.

8.15.2 The Proposer must defend any action seeking release of the materials that it believes to be
nonpublic information, and it must indemnify and hold harmless NJPA, its agents, and employees,
from any judgments or damages awarded against NJPA in favor of the party requesting the
materials, and any and all costs connected with that defense. This indemnification survives the term
of any contract awarded under this RFP. In submitting a response to this RFP, the Proposer agrees
that this indemnification survives as long as NJPA possesses the confidential information.

8.16 [This section is intentionally blank.]

G. ENTIRE AGREEMENT

8.17 This Contract, as defined herein, constitutes the entire agreement between the parties to this Contract.
A Contract resulting from this RFP is formed when the NJPA Board of Directors approves and signs the
applicable Contract Award & Acceptance document (Form E).

H. FORCE MAJEURE

8.18 Except for payments of sums due, neither party is liable to the other nor deemed in default under this
Contract if and to the extent that such party’s performance of this Contract is prevented due to force
majeure. The term “force majeure” means an occurrence that is beyond the control of the party affected
and occurs without its fault or negligence including, but not limited to, the following: acts of God, acts of
the public enemy, war, riots, strikes, mobilization, labor disputes, civil disorders, fire, flood, snow,
carthquakes, tornadoes or violent wind, tsunamis, wind shears, squalls, Chinooks, blizzards, hail storms,
volcanic eruptions, meteor strikes, famine, sink holes, avalanches, lockouts, injunctions-intervention-acts,
terrorist events or failures or refusals to act by government authority and/or other similar occurrences where
such party is unable to prevent by exercising reasonable diligence. The force majeure is deemed to
commence when the party declaring force majeure notifies the other party of the existence of the force
majeure and is deemed to continue as long as the results or effects of the force majeure prevent the party
from resuming performance in accordance with a Contract resulting from this RFP. Force majeure does
not include late deliveries of products and services caused by congestion at a manufacturer’s plant or
elsewhere, an oversold condition of the market, inefficiencies, or other similar occurrences. If either party
is delayed at any time by force majeure, then the delayed party must (if possible) notify the other party of
such delay within forty-eight (48) hours.

8.19 through 8.20 [These sections are intentionally blank.]

. LICENSES

8.21 The Vendor must maintain a valid status on all required federal, state, and loca} licenses, bonds, and
permits required for the operation of the business that the Vendor conducts with NJPA and NJPA Members.

8.22 All responding Proposers must be licensed (where required) and must have the authority to sell and

distribute the offered products and services to NJPA and NJPA Members. Documentation of the required
licenses and authorities, if applicable, should be included in the Proposer’s response to this RFP.
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J. MATERIAL SUPPLIERS AND SUB-CONTRACTORS

8.23 The awarded Vendor must supply the names and addresses of sourcing suppliers and sub-contractors
as a part of the purchase order when requested by NJPA or an NJPA Member.

K. NON-WAIVER OF RIGHTS

8.24 No failure of either party to exercise any power given to it hereunder, nor a failure to insist upon strict
compliance by the other party with its obligations hereunder, nor a custom or practice of the parties at
variance with the terms hereof, nor any payment under a Contract resulting from this RFP constitutes a
waiver of either party’s right 1o demand exact compliance with the terms hereof. Failure by NJPA to take
action or to assert any right hereunder does not constitute a waiver of such right.

L. PROTESTS OF AWARDS MADE

8.25 And protests must be filed with NJPA’'s Executive Director and must be resolved in accordance with
appropriate Minnesota rules. Protests will only be accepted from Proposers. A protest of an award or
nonaward must be filed in writing with NJPA within ten (10) calendar days afier the public notice or
announcement of the award or nonaward. A protest must include the following items.

8.25.1 The name, address, and telephone number of the protester;
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The original signature of the protester or its representative (you must document the
authority of the representative);
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Identification of the solicitation by RFP number;
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Identification of the statute or procedure that is alleged to have been violated;
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A precise statement of the relevant facts;
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Identification of the issues to be resolved;
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The aggrieved party’s argument and supporting documentation;

8.25.8 The aggricved party’s statement of potential financial damages; and

8.25.9 A protest bond in the name of NJPA and in the amount of 10% of the aggrieved party’s
statement of potential financial damages.

M. SUSPENSION OR DISBARMENT STATUS

8.26 If within the past five (5) years, any firm, business, person or Proposer responding to an NJPA
solicitation has been lawfully terminated, suspended, or precluded from participating in any public
procurement activity with a federal, state, or local government or education agency, the Proposer must
include a letter with its response setting forth the name and address of the public procurement unit, the
effective date of the suspension or debarment, the duration of the suspension or debarment, and the relevant
circumstances relating to the suspension or debarment. Any failure to supply such a letter or to disclose
pertinent information may result in the termination of a Contract. By signing the proposal affidavit, the
Proposer certifies that no current suspension or debarment exists.

N. AFFIRMATIVE ACTION AND IMMIGRATION STATUS CERTIFICATION

8.27 An Affirmative Action Plan, Certificate of Affirmative Action, or other documentation regarding
Affirmative Action may be required by NJPA or NJPA Members relating to a transaction from this
RFP. Vendors must comply with any such requirements or requests.
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8.28 Immigration Status Certification may be required by NJPA or NJPA Members relating to a transaction
from this REP. Vendors must comply with any such requirements or requests.

0. SEVERABILITY

8.29 In the event that any of the terms of a Contract resulting from this RFP are in conflict with any rule,
law, or statutory provision, or are otherwise unenforceable under the laws or regulations of any government
or subdivision thereof, such terms will be deemed stricken from the Contract, but such invalidity or
unenforceability shall not invalidate any of the other terms of an awarded Contract resulting from this RFP.

P. RELATIONSHIP OF PARTIES

8.30 No Contract resulting from this RFP may be considered a contract of employment. The relationship
between NJPA and an awarded Vendor is one of independent contractors, each free to exercise judgment
and discretion with regard to the conduct of their respective businesses. The parties neither intend the
proposed Contract to create, nor is to be construed as creating, a partnership, joint venture, master-servant,
principal-agent, or any other, relationship. Except as provided elsewhere in this RFP, neither party may be
held liable for acts of omission or commission of the other party and neither party is authorized or has the
power to abligate the other party by contract, agreement, warranty, representation, or otherwise in any
manner whatsoever except as may be expressly provided herein.

FORMS

{THE REST OF THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK.]
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Form A

Proposer Name: Questionnaire completed by:

PROPOSER QUESTIONNAIRE- General Business Information
(Products, Pricing, Sector Specific, Services, Terms and Warranty are addressed on Form P)

Please identify the person NJPA should cotrespond with from now through the Award process:

Name: E-Mail address:

Please answer the questions below using the Microsoft Word® version of this decument. This allows NIPA evaluators to
cut and paste your answers into a separate worksheet. Place your answer directly below each question. NJPA prefers a brief
but thorough response to each question. Please do not merely attach additional documents to your response without also
providing a substantive response. Do not leave answers blank; mark “NA” if the question does not apply to you (preferably
with an explanation). Please create a response that is easy to read and understand. For example, you may consider using a
different font and color to distinguish your answer from the questions.

Company Information & Financial Strength

1)
2}

3)
4)
5)

6)
7
8)

9

Provide the full legal name, mailing and email addresses, tax identification number, and telephone number for your
business.

Provide a brief history of your company, including your company’s core values, business philosophy, and longevity in
the PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND SUPPLIES industry.

Provide a detailed description of the products and services that you are offering in your proposal.
What are your company's expectations in the event of an award?

Demonstrate your financial strength and stability with meaningful data. This could include such items as financial
statements, SEC filings, credit and bond ratings, letters of credit, and detailed reference letters.

What is your US market share for the solutions that you are proposing? What is your Canadian market share, if any?
Has your business ever petitioned for bankruptcy protection? Please explain in detail.

How is your organization best described: is it a manufacturer, a distributor/dealer/reseller, or a service provider? Answer
whichever question (either a) or b} just below) best applies to your organization.

a) If your company is best described as a distributor/dealer/reseller (or similar entity), please provide your written
authorization to act as a distributor/dealer/reseller for the manufacturer of the products proposed in this RFP. If
applicable, is your dealer network independent or company owned?

b) If your company is best described as a manufacturer or service provider, please describe your relationship with your
sales and service force and with your dealer network in delivering the products and services proposed in this RFP.
Are these individuals your employees, or the employees of a third party?

If applicable, provide a detailed explanation outlining the licenses and certifications that are both required to be held,
and actuaily held, by your organization (including third partics and subcontractors that you use) in pursuit of the business
contemplated by this RFP,

10) Provide all *Suspension or Disbarment” information that has applied to your organization during the past ten years.

11) Within this RFP category there may be subcatzgories of solutions. List subcategory titles that best describe your

products and services.
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Industry Recognition & Marketplace Success

12) Describe any relevant industry awards or recognition that your company has received in the past five years.

13) Supply three references/testimonials from your customers who are eligible for NJPA membership. At a minimum,
please include the entity’s name, contact person, and phone number.

14) Provide a list of your top five govenmental or educational customers (entity name is optional), including entity type,
the state the entity is located in, scope of the projects, size of transactions, and dollar volumes from the past three years.

15) Indicate separately what percentages of your sales are to the government and education sectors in the past three years?

16) List any state or cooperative purchasing contracts that you hold. What is the annual sales volume for each of these
contracts over the past three years?

17) List any GSA contracts that you hold. What is the annual sales volume for each of these contracts over the past three
years?

Proposer’s Ability to Sell and Deliver Service Nationwide

18) Describe your company’s capability to meet NJPA Member’s needs across the country. Your response should address
at least the following areas.

a) Sales force.
b) Dealer network or other distribution methods.

c) Service force.

Please include details, such as the locations of your network of sales and service providers, the number of workers (full-
time equivalents) involved in each sector, whether these workers are your direct employers (or employees of a third
party), and any overlap between the sales and service functions.

19) Describe in detail the process and procedure of your customer service program, if applicable. Please include your

response-time capabilities and commitments, as well as any incentives that help your providers meet your stated service
goals or promises.

20) a) Identify any geographic arcas of the United States that you will NOT be fully serving through the proposed contract.
b) Identify any NJPA Member sectors (i.c., government, education, not-for-profit) that you will NOT be fully serving
through the proposed contract. Please explain your answer. For example, does your company have only a regional
presence, or do other cooperative purchasing contracts limit your ability to promote another contract?

21) Define any specific contract requirements or restrictions that would apply to our Members in Hawaii and Alaska and.in
US Territories.

Marketing Plan

22) If you are awarded a contract, how will you train your sales management, dealer network, and direct sales teams
(whichever apply) to ensure maximum impact? Please include how you will communicate your NJPA pricing and other
contract detail to your sales force nationally,

23) Describe your marketing strategy for promoting this contract opportunity. Please include representative samples of
your marketing materials in electronic format.

24) Describe your use of technology and digital data (e.g., social media, metadata usage) to enhance marketing
effectiveness.
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25) In your view, what is NJPA’s role in promoting contracts arising out of this RFP? How will you integrate an NJPA-
awarded contract into your sales process?

26) Are your products or services available through an e-procurement ordering process? If so, describe your e-procurement
system and how governmental and educational customers have used it.

Value-Added Attributes

27) Describe any product, equipment, maintenance, or operator training programs that you offer to NJPA Members. Please
include details, such as whether training is standard or optional, who provides training, and any costs that apply.

28) Describe any technological advances that your proposed products or services offer.

29) Describe any “green” initiatives that relate to your company or to your products or services, and include a list of the
certifying agency for cach.

30) Describe any Women or Minority Business Entity (WMBE) or Smali Business Entity (SBE) accreditations that your
company or hub partners have obtained.

31) What unique attributes does your company, your products, or your services offer to NJPA Members? What makes your
proposed solutions unique in your industry as it applies to NJPA members?

32) Identify your ability and willingness to provide your products and services to NJPA member agencies in Canada.

NOTE: Questions regarding Payment Terms, Warranty, Products/Equipment/Services, Pricing and
Delivery, and Industry Specific Items are addressed on Form P.

Signature: Date:
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Form B

PROPOSER INFORMATION
Company Name:
Address:
City/State/Zip:
Phone: : Fax:
Toll-Free Number: E-mail: _
Website Address:

COMPANY PERSONNEL CONTACTS

Authorized signer for your organization

Name:

Email: Phone:

The person identified here must have proper signing authority to sign the “Proposer’s Assurance of Compliance” on behalf
of the Proposer.

Who prepared your RFP response?

Name: Title:

Email: - Phone:

Who is your company’s primary contact person for this proposal?

Name: ~ Title:

Email: _ Phone:

Other important contact information

Name: __Tide:
Email: _ Phone:
Name: . Title:
Email: ~ Phone:
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Form C
EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS,

AND SOLUTIONS REQUEST

Company Name:

Any exceptions to the terms, conditions, specifications, or proposal forms contained in this RFP must be noted in writing
and included with the Proposer’s response. The Proposer acknowledges that the exceptions listed may or may not be
accepted by NJPA or included in the final contract. NJPA will make reasonable efforts to accommodate the listed
exceptions and may clarify the exceptions in the appropriate section below.

NIPA

Term, Condition, or
ACCEPTS

Section/page Specification Exception

Proposer’s Signature: Date:

NJPA’s clarification on exceptions listed above:
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Contract Award
RFP #012418
FORM D

Formal Offering of Proposal
(To be completed only by the Proposer)

PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND SUPPLIES

In compliance with the Request for Proposal (RFP) for PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES, the undersigned warrants that the Proposer has examined this RFP and, being familiar
with all of the instructions, terms and conditions, general and technical specifications, sales and service expectations, and any
special terms, agrees to furnish the defined products and related services in full compliance with all terms and conditions of
this RFP, any applicable amendments of this RFP, and all Proposer’s response documentation. The Propeser further
understands that it accepts the full responsibility as the sole source of solutions proposed in this RFP response and that the
Proposer accepts responsibility for any subcontractors used to fulfill this proposal.

Company Name: Date:
Company Address:
City: State: Zip:

CAGE Code/Duns & Bradstreet Number:

Contact Person: Title:

Authorized Signature:

- (Name printed or typed)
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Form E

Contract Acceptance and Award
(To be completed only by NJPA)

NJPA #012418

Proposer’s full legal name

Your proposal is hereby accepted, and a Contract is awarded. As an awarded Proposecr, you are now bound to provide the
defined products and services contained in your proposal offering according to all terms, conditions, and pricing set forth in
this RFP, any amendments to this RFP, your response, and any exceptions accepted by NJPA.

The effective start date of the Contract will be , 20 and continue until-
(no later than the later of four years from the expiration date of the currently awarded
contract or four years from the NJPA Board’s contract award date). This contract may be extended for a fifth year at NJPA's
discretion.

National Joint Powers Alliance® (NJPA)

NJPA Authorized signature:

NJIPA Executive Director (Name printed or typed)
Awarded this day of , 20 NJPA Contract Number #012418
NJPA Authorized signature;

NJPA Board Member (Name printed or typed)
Executed this day of , 20 NJPA Contract Number #012418

The Proposer hereby accepts this Contract award, including all accepted exceptions and NJPA clarifications.

Vendor Name

Vendor Authorized signature:

(Name printed or typed)
Title:
Executed this day of , 20 NJPA Contract Number #012418

38






Form F

PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER’S AFFIDAVIT

The undersigned, authorized representative of the entity submitting the foregoing proposal (the “Proposer™), swears that
the following statements are true to the best of his or her knowledge.

1.

The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated
and legally exists in good standing in its state of residence, the Proposer possesses, or will possess before
delivering any products and related services, all applicable licenses necessary for such delivery to NJPA members
agencies. The undersigned affirms that he or she is authorized to act on behalf of, and to legally bind the Proposer
to the terms in this Contract.

The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement
or arrangement with any other vendor or supplier, any official or employee of NJPA, or any person, firm, or
corporation under contract with NJPA, in an effort to influence the pricing, terms, or conditions relating to this
RFP in any way that adversely affects the free and open competition for a Contract award under this RFP.

The Proposer has examined and understands the terms, conditions, scope, coniract opportunity, specifications
request, and other documents in this solicitation and affirms that any and all exceptions have been noted in
writing and have been included with the Proposer’s RFP response.

The Proposer will, if awarded a Contract, provide to NJPA Members the /products and services in accordance
with the terms, conditions, and scope of this RFP, with the Proposer-offered specifications, and with the other
documents in this solicitation.

The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means that are
acceptable to NJPA Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality
products and related services to NJPA Members under an awarded Contract,

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and
orders.

The Proposer understands that NJPA will reject RFP proposals that are marked “confidential” (or “nonpublic,”
etc.), either substantially or in their entirety. Under Minnesota Statute §13.591, Subd. 4, all proposals are
considered nonpublic data until the evaluation is complete and a Contract is awarded. At that point, proposals
generally become public data. Minnesota Statute §13.37 permits only certain narrowly defined data to be
considered a “trade secret,” and thus nonpublic data under Minnesota’s Data Practices Act.

The Proposer understands that it is the Proposer’s duty to protect information that it considers nonpublic,
and it agrees to defend and indemnify NJPA for reasonable measures that NJPA takes to uphold such a
data designation.

[The rest of this page has been left intentionally blank. Signature page below]
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By signing below, Proposer is acknowledging that he or she has read, understands, and agrees to comply with the terms

and conditions specified above.

Company Name:

Address:

City/State/Zip:

Telephone Number:

E-mail Address:

Authorized Signature:

Authorized Name (printed):

Title:

Date:

Notarized

Subscribed and sworn to before me this

Notary Public in and for the County of

day of

, 20

State of

My commission expires:

Signature:

40





Form G

OVERALL EVALUATION AND CRITERIA

For the Proposed Subject PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND

SUPPLIES

Conformance to RFP Terms and Conditions 50
Financial Viability and Marketplace Success 75
Ability to Sell and Deliver Service Nationwide 100
Marketing Plan 50
Value-Added Attributes 75 1
Warranty 50
Depth and Breadth of Offered Products and Related 200
Services

Pricing 400
TOTAL POINTS 1000

Reviewed by: Its
Its

41





Form P

Proposer Name:

Questionnaire completed by:

PROPOSER QUESTIONNAIRE
Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Industry-Specific Questions

Pavment Terms and Financing Options

1) What are your payment terms (e.g., net 10, net 30)?

2) Do you provide leasing or financing options, especially those options that schools and governmental entities may
need to use in order to make certain acquisitions?.

3) Briefly describe your proposed order process. Please include enough detail to support your ability to report quarterly
sales to NJPA. For example, indicate whether your dealer network is included in your response and whether each
dealer (or some other entity) will process the NJPA Members' purchase orders,

4) Do you accept the P-card procurement and payment process? If so, is there any additional cost to NJPA Members for
using this process?

Warranty

5) Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims
procedure, and overall structure. You may include in your response a copy of your warranties, but at a minimum
please also answer the following questions.
¢ Do your warranties cover all products, parts, and labor?
¢ Do your warranties impose usage restrictions or other limitations that adversely affcet coverage?
¢ Do your warranties cover the expense of technicians’ travel time and mileage to perform warranty repairs?

* Are there any geographic regions of the United States for which you cannot provide a certified technician to
perform warranty repairs? How will NJPA Members in these regions be provided service for warranty repair?
e  Will you cover warranty service for items made by other manufacturers that are part of your proposal, or are these
warranties issues typically passed on to the original equipment manufacturer?
*  What are your proposed exchange and return programs and policies?
6) Describe any service contract options for the items included in your proposal.

Pricing, Delivery, Audits, and Administrative Fee

7

8)

Provide a general narrative description of the equipment/products and related services you are offering in your
proposal.

Describe your pricing model (e.g., line-item discounts or product-category discounts). Provide detailed pricing data
(including standard or list pricing and the NJPA discounted price) on all of the items that you want NJPA to consider
as part of your RFP response. Provide a SKU for each item in your proposal. (Keep in mind that reasonable price and
product adjustments can be made during the term of an awarded Contract. See the body of the RFP and the Price and
Product Change Request Form for more detail.)
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9) Please quantify the discount range presented in this response. For example, indicate that the pricing in your response
represents is a 50% percent discount from the MSRP or your published list.

10) The pricing offered in this proposal is

a. the same as the Proposer typically offers to an individual municipality, university, or school
district.

b, the same as the Proposer typically offers to GPOs, cooperative procurement organizations,
or state purchasing departments.

c. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or
state purchasing departments.

d. other than what the Proposer typically offers (please describe).
11) Describe any quantity or volume discounts or rebate programs that you offer.

12) Propose a method of facilitating “sourced” products or related services, which may be referred to as “open market”
items or “nonstandard options”. For example, you may supply such items “at cost” or “at cost plus a percentage,” or
you may supply a quote for each such request.

13) Identify any total cost of acquisition costs that are NOT included in the pricing submitted with your response. This
cost includes all additional charges that are not directly identified as freight or shipping charges. For example, list
costs for items like installation, set up, mandatory training, or initial inspection. Identify any parties that impose such
costs and their relationship to the Proposer.

14) If delivery or shipping is an additional cost to the NJPA Member, describe in detail the complete shipping and delivery
program.

15) Specifically describe those shipping and delivery programs for Alaska, Hawaii, Canada, or any offshore delivery.
16) Describe any unique distribution and/or delivery methods or options offered in your proposal.

17) Please specifically describe any self-audit process or program that you plan to employ to verify compliance with your
proposed Contract with NJPA. This process includes ensuring that NJPA Members obtain the proper pricing, that the
Vendor reports all sales under the Contract each quarter, and that the Vendor remits the proper administrative fee to
NJPA.

18) Identify a proposed administrative fee that you will pay to NJPA for facilitating, managing, and promoting the NJPA
Contract in the event that you are awarded a Contract. This fee is typically calculated as a percentage of Vendor’s
sales under the Contract or as a per-unit fee; it is not a line-item addition to the Member’s cost of goods. (See RFP
Section 6.29 and following for details.)

Industry-Specific Questions

19) Describe how the equipment you propose in response to this RFP simplifies the operation for
end-users.

20) Provide examples from your product offering that are not available from most competitors in this industry.
21) Explain how your equipment in this category reduces down-time on the job site.

22) Explain how your company has integrated technology into your equipment to provide efficiencies and
analytics to save time and costs on the job,

23) How does your manufacturing process eliminate waste and non-value added options to keep price
increases to a minimum?
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24) Explain how your distributors are set up to provide service and support for equipment in this
industry.

25) Identify how your products, services and supplies address the scope of this RFP.

Signature: Date:
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10 PRE-SUBMISSION CHECKLIST

All forms in the Hard Copy Required Signed and
Dated should be inserted in the front of the
submitted response, unbound.

Package containing your proposal labeled and
sealed with the following language:
"Competitive Proposal Enclosed, Hold for Public
Opening XX-XX-XXXX"

Respanse Package mailed and delivered prior to
deadline to:
NIPA, 202 12th St NE, Staples, MN 56479

45

Electronic Copy

Check when Hard Copy Required Required - CD or
Completed |Contents of Your Bid Proposal Signed and Dated Flash Drive

Form A: Proposer Questionnaire with all

questions answered completely X - signature page only |X

Form B: Proposer Information X

Form C: Exceptions to Proposal, Terms,

Conditions, and Solutions Request X X

Form D: Formal Offering of Proposal X X

Form E. Contract Acceptance and Award X

Form F: Proposers Assurance of Compliance X X

Form P: Proposer Questionnaire with all

questions answered completely X-signature page only |X

Certificate of Insurance with $1.5 million coverage|X X

Copy of all RFP Addendums issued by NJPA X X

Pricing for all Products/Equipment/Services

within the RFP being proposed

Entire Proposal submittal including signed

documents and forms.






11 NJPA VENDOR PRICE AND PRODUCT CHANGE REQUEST FORM

Section 1. Instructions for Vendor

Requests for product or service changes, additions, or deletions will be considered at any time throughout the awarded
contract term.  All requests must be made in writing by completing sections 2, 3, and 4 of this NJPA Price and Product
Change Reall.lest Form and signed by an authorized Vendor representative in section 5. All changes are subject to
review by the NJPA Contracts & Compliance Maneger and to approval by NJPA’s Chief Procurement Officer.
Submit request through email to your assigned NJPA Contract Administrator.

NJPA will determine whether the request is 1) within the scope of the original RFP, and 2) in the best interests of
I‘Q[JPA&& and NJPA Members. Approved Price and Product Change Request Forms will be signed and emailed to the
endor contact.

The Vendor must complete this change request form and individually list or attach all items or services subject to
change, must provide sufficiently detailed explanation and documentation for the change, and must include a complete
restatement of pricing documentation in an appropriate format (preferably Microsofi® Excel®). The pricing
document must ldentil% all products and services eing offered and must conform to the following NJPA Rroduct/price
change naming convention: (Vendor Name) (NJPA Contract #) (effective pricing date); for example, “Acme Widget
Company #012416-AWC eff. 01-01-2017."

NOTE: New pricing restatements must include all products and services offered regardless of whether their prices
have changed and must include a new “effective date” on the pricing documents. This requirement reduces confusion
by providing a single, current pricing sheet for each Vendor and creates a historical record of pricing.

ADDITIONS. New products and related services may be added to a contract if such additions are within the scope
of the original RFP.

DELETIONS. New products and related services may be deleted from a contract if, for example, they are no longer
available or have been modified to a point where they are outside the scope of the RFP.

PRICE CHANGES: Vendors may request price changes if they provide sufficient rationale for the change. For
example, a Vendor that manufactures products that require substantial petroleum-related material might request a 3%
price increase because of a 20% increase in petroleum costs.

Price decreases: NJPA expects Vendors to proEose their very best prices and anticipates that price reductions might
occur because of improved technologies or marketplace efficiencies.

Price increases; Acceptable price increases typically result from specific Vendor cost increases. The Vendor must
include reasonable justification for the price increase and must not, for example, offer merely generalized statements
about an increase in a cost-of-living index. Appropriate documentation should be attached to this form, including such
items as letters from suppliers announcing price increases.

Refer to the RFP for complete “Pricing” details.

Section 2. Vendor Name and Type of Change Request
CHECK ALL CHANGES THAT APPLY:

AWARDED VENDOR NAME: = Adding
Products/Services
vices

a Deleting

Products/Services
Price Increase

O

NJPA CONTRACT NUMBER: 1] Price Decrease
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Section 3. Detailed Explanation of Need for Changes

List the products and/or services that are changing or being added or deleted from the previous contract price list,

along with the percentage change for each item or category. (Attach a separate, detailed document if changing more
than 10 items.)

Provide a general statement and documentation explaining the reasons for these price and/or product changes.
EXAMPLES: 1) “All pricing for paper products and services are increased 5% because of increased raw material and
transportation costs (see attached documentation of fuel and raw materials increase).” 2) “The 6400 series floor polisher is
being added to the product list as a new model, replacing the 5400 series. The 6400 series 3% increase reflects technological
changes that improve the polisher's efficiency and useful life. The 5400 series is now included in the “Hot List” at a 20%
discount from the previous pricing until the remaining inventory is liquidated.”

If adding products, state how these are within the scope of the original RFP.

If changing prices or adding products or services, state how the pricing is consistent with existing NJPA contract
ricing.
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Section 4. Complete Restatement of Pricing Submitted

A COMPLETE restatement of the pricing, including all new and existing products and services is attached
and has been emailed to the Vendor’s Contract Administrator.

O Yes  No

Section 5. Signatures

Vendor Authorized Signature Date

Print Name and Title of Authorized Signer

Jeremy Schwartz, NJPA Director of Cooperative Contracts and Procurement/CPO Date
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Appendix A

NJPA The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its current and potential
Member agencies, which includes all governmental, higher education, K-12 education, not-for-profit,
tribal governmental, and all other public agencies located in all fifty states, Canada, and internationally,
issues this Request For Proposal (RFP) to result in a national contract solution.

For your reference, the links below include some, but not all, of the entities included in this proposal.

http:/~www.usa.gov/Agencies/Local Government/Cities.shiml
http://nces.ed.gov/globallocator/
https://harvester.census.gov/imls/search/index.asp
http://nccsweb.urban.org/PubApps/search.php
http://www.usa.gov/Government/Tribal-Sites/index.shtml
http://www.usa.gov/Agencies/State-and-Territories.shtml
http://www.nreca.coop/about-electric-cooperatives/member-directory/
Oregon

Hawaii

Washington
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SINGLE SOURCE AWARD BID # $5-11889-22

Subject: One Hundred and Fifty (150) Additional EVID Units for the Supervisor of Elections Office

Department: Duval County Supervisor of Elections

Description of Purchase:

Recommend approval of a Single Source award to VR Systems, Inc. for the supply of one hundred and fifty
{150} additional proprietary Electronic Voter Identification (EViD Edge) units for checking in voters during early
voting and on Election Day. Period of service will be a one-time purchase. Total not-to-exceed expenditure
amount is $302,250.00.

Funding for this award will be encumbered from account 00111.610001.564290.000000.00000000.00000.
0000000 and executed by purchase order(s).

Single Source Award To: VR Systems, Inc.

Price Justification: See attachment

Total Award: $302,250.00 Requisition #: N/A
Attachments: Agency Memo, SS Request Form, Supplier Letter & Quote

Certification as to Single Source: Robert Phillips, Chief Elections Officer, Duval County Spvr. of Elections

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

DI L

@nalyst: David Klages grere R

Progitrephient Division

APPROVAL OF GENERAL GOVERNMENT K WARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN ; DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007
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December 10, 2021

Re: Additional EViID Edge Units

Gregory Pease, Chief
Procurement Division
117 West Duval St, Suite 335

Dear Greg:

This letter is to request the Single Source award of a purchase order in the amount of $302,250 to VR Systems, Inc.
VR Systems, Inc. has been the supplier of our voter registration system of record since 2003. In addition to voter
registration, VR Systems, Inc. also hosts our website and is the holder of the proprietary EViD Electronic Voter
Identification (EViD Edge) devices and the software that election workers use 1o check in voters during early voting
and in precincts on Election Day.

This purchase order is for one hundred and fifty (150) additional EViD Edge units to increase our capability for
voter check-in during early voting and on Election Day. It is better to augment our current inventory of EViD’s than
to replace and search for another possible vendor. VR Systems. Inc. provides all of our voter registration services
and website services. The cost to replace all of these services and to purchase all the required capital items to
replace our current inventory would be several million dollars, In addition to not being cost effective it would be
foolhardy to attempt to do all of this in an election year with statewide elections 10 months away. VR Systems, Inc.
also provides these voter registration services to all 67 counties in Florida, and their services include updating voter
registration software to keep up with the many Florida legislative changes in election law. To be the only county
proceeding without these services would be irresponsible. We are asking that you award this single source purchase.

Please do not hesitate to contact me if I can provide any further information or assistance.

Sincerely,

obert Phillip
Chief Elections Officer

Duval County Supervi ections

AREA CODE 904 / 630-1410 / 105 E. MONROE STREET / JACKSONVILLE, FLORIDA 32202





SINGLE SOQURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION); Supenvisor of Elections

FUNDING SOURCE: 0111810001 564280

BRIEF DESCRIPTION OF GOODS/SERVICES:
Purchase of 150 additional EViD Edge units

AMOUNT OF PROJECT (attach quote): $302.:250

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

The Evid Edge is the terminal that allows poll workers to check in voters in real ime dunng early voling and on Election Day. ltisa
proprietary product of VR systems.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

VR Systems has been the vendor for Duval County voter registration software since 2003 and has proprietary rights to all software
content. VR Systems provides all voter registration software, poll worker training modules, and election night reporting services for Duval
County. This request is lo add to the existing equipment which would be more cost effective and time efficient than issuing a
solicilation {o replace all the existing equipment, making changes to our website, and re-{raining all the stalf.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Yes, we have confirmed from VR Systems lhal they are the sole provider of the equipment currantly in use.
Addilionally, we have ulilized this supplier since 2003 and using any other supplier would require changas to our website
and replacing all the electronic voler idenlificalion {EViD) devices which would end up costing the City more money

In addition lo costing more money this would nol be possible since there are currently 4 counlywide e'eclions scheduted during the next 12 monlhs.

Submitted by: Robert Phillips Chief Elections Officer
(Name) (Title)

Date: 1212021

Requesting Agency’s Director’s Signature:

Procurement Di\‘isinn§ March, 2017
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Single Source Justification for VR Systems’ software

VR Systems, Inc. is based in Tallahassee, FL. It currently has 45 employees including 6
software developers and an experienced Help Desk team, VR Systems has a combined
staff experience of over 150 years in computer programming, computer systems and
Florida elections. VR Systems, Inc. has an excellent reputation around Florida for its
customer service to elections staff and provides support help lines 24/7 during major
elections.

"Voter Focus'’ is a trademark of VR Systems and is both a software product and a
software service. The Voter Focus product is designed and built by VR Systems, Inc. to
meet the requirements of Florida Supervisors of Elections for voter registration and
election management. The product is kept up to date with changes in federal and state
legislation, is reviewed regularly by its users and enhancements are added. It is
currently installed and running in 67 out of the 67 counties.

"EViD’ (Electronic Voter Identification) is a registered trademark of VR Systems, Inc.
The EViD product is designed and built by VR Systems, Inc. of Tallahassee, FL to meet
the election management requirements of Florida Supervisors of Elections for voter
check-in, voter eligibility verification, verification that the voter has not already voted
and voting history recording. The EViD System is currently installed and running in 61
out of the 67 counties.

(j_)\, ﬁ-{ ;_. S q//S’/ZOZJ
David Bennett Date ! 4

Treasurer & Chief Financial Officer
VR Systems, Inc.

VRSYSTEMS.COM * 3773 COMMONWEALTH BOULEVARD + TALLAHASSEE, FLORIDA 32303 » 850.668.2838 * (F) 850.668.3193
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Quote for Supplement to EViD Sale & License Agreement
ADDENDUM FOR Delivery # 8

Customer: Duval County Supervisor of Elections

Quote Date: December 13, 2021 | Reference Agreement: December 12, 2005

VR Systems, Inc. ("VRS"), 3773 Commonwealth Blvd, Tallahassee, Florida, 32303, and the Customer agree
that, when this Supplement is signed by the Customer and by VRS, the following terms and conditions will
apply to the products designated in the Schedule of Products. VRS will (a) furnish the EVID Stations, EViD
Software and Third-Party Software designated therein to Customner, (b) seil the EVID units to Customer, (c)
grant Customer nontransferable, nonexclusive licenses to use the EViD Software, and {d} provide certain
services related to the licensed EVID Software, all as described in the Reference Agreement between VRS and
Customer. Customer and VRS each acknowledges that it has read this Supplement and the Reference

Agreement, understands them, and agrees to be bound by their terms and conditions. Prices in effect until
March 31,2022,

Schedule of Prodiucts
Quantity Description Price Total Price
150 EViD Edge Unit 52,015.00 $302,250.00

Total Addendum: $302,250.00

Payment is due when Customer takes receipt of Shipment. Annual software maintenance for individual EViD
units on this addendum will be $117.00 for 2021/2022 renewals, due on the anniversary of delivery of units.

Annual software maintenance fee for the EViD/VR Systems Interface License is referenced in the original
Reference Agreement.

Agreed By:
Mike Hogan Mindy J. Perkins
Duval County Supervisor of Elections President & CEOQ, VR Systems, Inc.
Date: Date:

Quote # 00000842 | Page 1 of 2

VR‘A’ VRSYSTEMS.COM « 3773 COMMONWEALTH BLVD. » TALLAHASSEE, FL 32303 « 850.663.2638






SINGLE SOURCE AWARD BID # 55-11947-22

Subject: Upgraded “Reliavote” Vote-By-Mail Sorter and Inserter for the Supervisor of Elections Office
Department: Duval County Supervisor of Elections

Description of Purchase:

The “Reliavote” system (sorter and inserler) is a proprietary fully integrated mailing solution offered by DMT
Solutions Global Corporation dba BlueCrest for the processing, mailing, and receiving of absentee ballots.
The Reliavote system was first purchased by the Duval County Supervisor of Elections Office in 2006. The
existing hardware has reached end of life.

Recommend approval of a Single Source award to DMT Solutions Global Corporation dba BlueCrest to
upgrade the current Reliavote sorter and inserter to the latest models. Period of service will be a one-time
purchase. Total not-to-exceed expenditure amount is $854,969.00.

Funding for this award will be encumbered from account 00111.610001.564290.000000.00000000.00000.
0000000 and executed by purchase order(s).

Single Source Award To: DMT Solutions Global Corporation dba BlueCrest

Price Justification: See attachment

Total Award: $854,969.00 Requisition #: N/A

Attachments: Agency Memo, Single Source Request Form, Supplier Letier & Quote

Certification as to Single Source: Robert Phillips, Chief Elections Officer, Duval County Spvr. of Elections

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Qo g fa
Analyst: David Klages Greggly P2gse, Chief
({ﬁ Procyrenfergt Division

APPROVAL OF GENERAL GO VEHNMENTAWAEMS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN = DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1272007
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Gregory Pease,

Chief, Procurement Division
Procurement and Supply

117 West Duval St, Suite 335

Dear M. Pease:

This requisition is for the upgrade of the Reliavote sorter and inserter. The Reliavote is a fully integrated mailing
solution used for the processing, mailing, and receiving of absentee ballots. Reliavote was first purchased by the Duval
County SOE in 2006. The existing hardware has been in service well over a decade and has reached end of life. The
hardware and supporting software must be replaced to provide continued services. DMT Solutions/Bluecrest is the
proprietary owner of this hardware and software and there is no other vendor who could provide sofiware upgrades as
well as hardware repair and preventative maintenance.

There are currently 5 countywide elections scheduled during the next 17 months. It would not be possible to make the
capital investment of hardware capable of handling the volume of Duval County and implementing/integrating this
hardware before the next election. Any such solicitation would also require the capability to integrate seamlessly into the
current Duval County voter registration system, which DMT’s system currently does. To attempt this would put the
currently scheduled elections in jeopardy and would cost the City well over an additional million dollars. We are asking
that you approve a Single Source award in the amount of $854,969.00 to DMT Solutions.

Please do not hesitate to contact me if | can provide any additional information or assistance.

Sincerely,

K5

Robert Phillips
Executive Assistant to the Supervisor of Elections
Duval County Supervisor of Elections

AREA CODE 904 / 630-1414/ 105 E. MONROE STREET / JACKSONVILLE, FLORIDA 32202





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION); Elections/Registration

FUNDING SOURCE: General Fund 00111 610001 564290.000000.00000000.00000.0000000

BRIEF DESCRIPTION OF GOODS/SERVICES:

Reliavote System hardware and software update. The current hardware is over a decade old and reaching end of life. These upgrades
need {o be performed to mainiain service lavel.

AMOUNT OF PROJECT (attach quote); 3854968

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED{(ATTACH
QUOTE/PROPOSAL):

DMT Solutions / Bluecrest / Pitney Bowes Reliavole is a fully inlegrated vote-by-mail system used by the Duval County Supervisor
of Elections. The Reliavole sysiem is responsible for the sending, receiving, tracking and verification of all vota-by-mail baliots
issued by Duval County Supervisor of Elections. The provided services are an upgrade of existing hardware and software.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

DMT Solutions has provided this service since the purchase of the equipment in 2006. The hardware and software are fully integrated
with the county voter registration system and is an integral part of the vote-by-mail process. DMT soltutions is the only vendor that can
provide and maintain the Retiavote system. To attempt to solicit and purchase another vote-by-mail system that would meet the needs of

Drval County would cost over 8 mikion dollars, not enly in new capital equipmeni but also in Ending & vender thal is capable of interiacing with Vit Systems and the voter registiation catabase.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Yes. DMT Sclutions has provided this service since the purchase of the equipment in 2006. The current equipment purchased in
2006 has been in service for over a decade and has reached end of life. The hardware and software must be replaced to continue
to provide the vote-by-mail services for the Duval County SOE.

Submitted by: RObert Phillips Chief Elections Officer
(Namc) (Title)

Date: 1213012021

Requesting Agency’s Director’s Signature:

Precurement Division % March, 2017






@ BLUECREST

October 25, 2021

Via Email

City of Jacksonvitle Procurement Department
214 N. Hogan Street

Jacksonville, Florida 32202

Re: Sole Source

DMT Solutions Global Corporation. a Delaware corporation doing business as BlueCrest (“BlueCrest™).
hereby confirms that cach of (i) the FPS Inserter (ZX06/65693) and embedded software and (i) the Olympus
Sorter (SR8M/2189) and embedded software are BlueCrest sole source products (each a “Sole Source
Product™, and collectively. the »Sole Source Products™).

BlueCrest is the only company in North America that is authorized to license, service. and/or provide
professional services for the Sole Source Products and the only party authorized 10 access the source code
of any Sole Source Product. Funher. the warranty on a Sole Source Product is voided if any party other
than BlueCrest provides maintenance service on such Sole Source Product.

Should you have any questions regarding the content of this letter please contact Tim Rodriguez at any time

Sincerely,

T R el

Tim Rodriquez

Vice President. Global Services
BlueCrest

BlueCrest, Inc

37 Executive Brive
Danbury, CT 06810
T+t 916 708 5596

F +1 203 617 3304





ORDER CHECKLIST

Client's Legal Account Name :__Duval County Supervisor of Elections

SFDC Ooportunity ID#:_ 0ID-00128614
D365 Quote #: QUOG05720,5722

Sales Rep Nameis) and Split{s) %: _ Norris

CDE Name: __ Defreitas

REQUIREMENTS FOR ALL ORDERS:
Validate Client's Delivery Information: ADDRESS, CONTACT NAME, TITLE, PHONE #, EMAIL ADDRESS REQUIRED
Validate Client's Billing Information: ADDRESS, CONTAGT NAME, TITLE, PHONE #, EMAIL ADDRESS REQUIRED
Confirm Client Tax Status. If Tax Exempt, provide updated cerificate. (U.S. Client- New & Existing)
Customer Purchase Order (receipt of original PO required to process)
If Purchase Order not required, provide written client confirmation
Contract Manager/Coip approval - ANY non standard agreement (Client PO / negotiated terms )
Confirm Statement of Work (SOW) completed-executed
Confirm Configuration Approval from Tech Review
Confirm Pricing approval - Equipment, Service and Freight
Confirm ACCEPTANCE crileria
Ensure Credit approval is finalized
Ensure math ts correct and all order document values malch
Special billing instructions (if applicable)
Appropriate approvals for non standard payment terms /milestones/contract verbiage
Down Payment Check/Wire Transfer details (if applicable}
Provide trade In models & serials (if applicable)
Appraved Competitive forms (Sales and Service) (if applicable)

Sales Sphit Approval (if applicable)

FETETETT LB T I

ADDL REQUIREMENTS BASED ON SPECIFIC EQUIP/ORDER TYPE:

STRAIGHT SALE:
XX Signed Sales Agreement (current version} must include T&C pages

NON STANDARD SALES AGREEMENT:
Client PO or Negotiated Contract. Legal approval requwed
Master Agreement in place? Y/N

PNC LEASE:
Signed PNC Equip Finance Lease (negotiated terms - call PNC)
Lease Worksheet
Proot ol insurance (it applicable)
Certificate of Incumbency {if applicable)
Approved PNC Purchase Order
Signed DMT Solutions Global Lease Supplement (It negotiated DMT terms - contact Contract Manager)
Trade-Up/Trade-In quote (it applicable)

3RD PARTY LEASE: .
Sales Agreement signed by end user (current version)
3rd Party Lease company commitment letier or P.O.
Contract Manager Approval

SORTER:
Signed Software License Agreement (DPV LACS license may also apply)

PRINT:
Intellijet/Accelejet Sales agreement
Intellijet’/Accelejet Supply Agreement

SOFTWARE
Signed MSLA
Signed Order
Negohated Agreemenl approved by Contract Manager (If applicable)





DMT SOLUTIONS GLOBAL CORPORATION
(d/b/a BlueCrest)

EQUIPMENT, MAINTENANCE, SOFI'WARE & PROFESSIONAL SERVICES
ORDER FORM

(“Order™)

| DATED:
BILL TO INSTALL ADDRESS (if differenn)
Client Name: Duval County Supervisor of Elections Client Install Facility: Duval County Supervisor of Elections
Address: 105 E. Manroe Street Address: | Imcson Bivd.
City, State, Zip: Jacksonville, FL. 32202 City, State, Zip: [facksonvifle FL 32218
Client Acct #: Client Acct #:
Phone #: (904) 255-8683 Phone #: 904-219-9299
Contaet Name: Robert Phillips Contact Name: Stan Behtea sheibea areopnet

EQUIPMENT
iy Ttem Equipment Description Linit Price Discount/ Net Equipment Price
(Model) Trade-In
Allowance
l Sce Attached Equipment Schedule A $506,444 $37,583 $448,662
| See Autached Equipment Schedule B $538414 $132,107 $406,307
Requested Install Date: 12/01/2021  |Special Billing Requirements:
Apgregate Net Equipment Price Subtotul
TAX EXEMPT: S
(3 State = [ttt City Aggregale Freight
(Attach Centificate) Tetal Net Equipment Price ;
{Excluding Tax) $854.969

EQUIPMENT PAYMENT TERMS

One Hundred Percent {100%) of the Aggregate Net Equipment Price Subtotal set forth on this Order and the Aggregate Freight charges and all appheable
Taxes on the Total Net Equipment Price shall be duc and payable within thirty (30} days of the date of such BlueCrest invoice, which inveice shall be issued
following nstallation and acceptance of the Equipment.

MAINTENANCE SERVICES

Equipment Equipment Equipment Location Maximum Annoal Cn-Call r'_\lll“lﬂl
Description Serial Number Cycles included in Maintenance an_ltnnm'e
Maintenance Fee or Service Fees

(Model)
& On-Site Mainlenance

TAX EXEMPT: Nel Subtotal

; Special Billing Requirements:
Osiate OCouny [OcCuy

{Attach Certificnte) Total Price

{Excloding Tax)

MAINTENANCE SERVICES PAYMENT TERMS

One hundred percent (106%) of the Total Price for the initial ene (1) year term of Maintenance Services set forth on this Order, and all applicable Taxes on the Total
Price, shall be due and payable within thiny (30) days of the date of BlueCrest's invoice, which invoice shall be issued uport mstallation of the Equipment. The Maintenance
Service fees for any renewal period are as set forth in the Maintenance Services Terms and Provisions (as defined below).

In addition, BlueCrest will invoice Client for additional fees thal result from annual cycle volume overages according to the maximum number of anntal cycles per
MPS/APS, Flowmaster/FPS/MSE/Rival Inserting Systemn noted above. The overage rale for an MPS/APS/EPIC!Flowmaster/FPSMSE/Rival/Pulse Inserting System ts
0022 cents per cycle, respectively. The number of annual cycles is detenmined by measuring complete cycles and not indvidual page counts. 11 an annual cycle amount
15 not specified then the following standard annuat cycle himits will apply per insener: EPIC/MPS/APS 18 million cycles, Flowmastier/FPS/MSE 8 million cyeles and
Rival/Pulse 1.5 million cycles






APPLICATION SOFTWARE & MAINTENANCE SERVICES

APPLICATION SOFTWARE & MAINTENANCE PAYMENT TERMS

Qty Lg:_e_nq;l-l’_ioduct | Production License Term Numberof | License Fee Anuoual On Prem DELE.'i‘-_E_:_ Aggregate
License / Non- (Perpetusl / Term) [Users] . Perpetual | Muinteosnce | /Clond | Fees
Production [Trapsactions] | /Anouas Fee
License " [Customers (if Term (it |
Service | appiicable}
Provider)|

Instalation Site and Total Net Application Software & Maintenaace
|_Requested Install Date: Specia? Billing Requirements: Services Fecs

TAX EXEMPT: (Excluding Tax)

Oswte {JCounty [JCuy

{Attach Certificate)

The Total Net Application Software & Maintenance Services Fees set forth on this Order and all applicable Taxes on the Total Net Application Software & Maintenance
Services Fees shall be due and payable within thirty (30) days of the date of BiueCrest's invoice.

PROFESSIONAL SERVICES
SH Bitling Schedule Estimated Fees
Docrdes Fixed Fee Retainer Time & Materials
Houry: , Hourly Rate: Minimum Hours:
Days: ; Daily Rate; Hourly Rate:
Daily Rate
Hours: : Hourly Rate: Minimum Hours:
Days: ______; Daily Rate: Hourly Rate
Daily Rate:
Estimated Travel Expenses :
Termination Date (H any): Totsl Estimated Professional Services Fees (Excluding Tax)

PROFESSIONAL SERVICES PAYMENT TERMS

All Professional Services Fees and all applicable Taxes shall be due and payable within thiny (30) days of the date of BlueCrest's invoice, and such fees shall be invoiced
to Client in accordance with the PS Terms and Provisions (as defined below).

APPROVAL

The Client hereby acknowledges and ngrees that this Order is subject 1o, incorporated with and govemned by (i) the BlueCrest Terms and Provisions {attached 2s Exhiibit A
hereto, the “BlucCrest Terms™), (ii) if applicable, a Statement of Work (attached as Exhibit B hereto, the “SoW™), and (iii) as applicable, (a) the On-Call or On-Site,
Equipment Maintenance Services Terms and Pravisions (attached as Exhibit C-1, the “On-Call Maintenance Services Terms and Provisiens™, and attached as Exhibit C-2,
the “On-Site Maintenance Services Terms and Provisions”), (b) the Application Software License Terms and Provisions (attached as Exhibit D hereto, the “License Terms|
and Provisions™), and (¢) the Professional Services Temms and Provisions (attached 2< Exhibit E biereta, the “PS Terms and Provisions”, and collectivaly with the Order, the
BiucCrest Terms, the SoW, the ON-Call or On-Site Maintenance Services Terms and Pravisions, end the License Tenns and Provisions, the “Agreement”). The Client
funther acknowledges and agrees that any terms appearing on Client’s purchase order or otz Client form(s) shall be void and of no force or effect.

DMT SOLUTIONS GLOBAL CORPORATION
d/bfa BlueCrest (“BlueCrest™)

e

By:_X 4»4 //C.lf Q “’Y—_'
ot sl )

Name:_ N304 A€ APGA A

Tite: XS FELUL SOl ol 4 ET o4

Date:_X ﬁal{% g } J ZO 2— _/

mMame: oUSan Gabrielsen

Tithe: SVP Sales North_ America
8/31/2021

Dnte:

2
U.S. Sales Agreement (March 2021)





EXHIBIT A
BlueCrest Terms and Provisions

These BlueCrast Terms and Provisions (Including but not limited to any applicable Statements of Work and/or Exhibits) apply to the transaction
between you and BlueCrest set forth on the BlueCrest Equipment, Malntenance, Software & Professional Services Order Form to which these
BlueCrest Terms and Provisions are appended. Please read these terms and provistons carefully as they govern your agreement with BlueCrest.

1. Definitions

“Agreement” means the Order, the BlueCrest Tenms, and, as applicable, the
SoW, the Maintenance Services Terms and Provisions, the License and
Maintenance Terms and Provisions, and the PS Terms and Provisions,
“Application Software™ means the application software identified on the
Order.

‘BlueCrest” means DMT Solutions Global Corporation, a Delaware
corporation doing business as BlueCresl.

“BlueCrest Terms™ means these BlueCrest Terms and Provisions.
“Defiverable(s)” means any computer sofiware, written documentation,
repoiis or materials developed by BlueCrest specifically for Client pursuant
to a SoW.

“Embedded Software™ means any firmware and software embedded in the
Equipment.

“Eguipment” means the equipment identified on the Order.

“installation” means the date Equipment sold under this. Agreement is
installed by BlueCrest and ready for production use.

“Intelleciual Property Rights” means (i} any and all registered and
unregistered righls granted, applied for, or otherwise now or hereafter in
existence under or related to any patent, copyright, trademark, trade secre,
database protection, or olher intelleciual property rights laws, and all similar
or equivatent rights or forms of protection, in any part of the world.
“Maintenance Services™ means the on-call or on-site mainlenance services
identified on the Order.

‘Order” means the BlueCrest Equipment, Mainlenance, Software &
Professional Services Order Form to which these BlueCrest Terms are
appended.

“Professional Services” means the professional services identified on the
Order.

“SoW" means, if applicable, the Statement of Work execuled in conneclion
with the Order which may define, among other things, the project plan, the
system(s) configuration, the facility requirements, and acceplance crileria (if
any).

“You."” “Your,"” or “Client” means the enlity or person that executes the Order.
2. Fees

a. Equipment. Maintenance Services, Applicalion Software and Professional
Semvices Fees. Client will pay the fees for any Equipment, Maintenance
Services, Applicalion Software, andfor Professional Services identified on
the Ovrder (and any applicable taxes) as specified in the applicable Payment
Terms section of the Order. Client will pay a late charge of one and a half
percent (1.5%} per month on any fees noi paid limely.

b. Taxes. The fees do not include, and Client is responsible for paying. any
charges and taxes which may be imposed or levied upon the sale, purchase,
operation, value, -provision, possession or use of the Equipment,
Maintenance Services, Applicalion Software and Professional Services,
excluding taxes on or measused by BlugCrest’s net income, unless Client
provides BlueCrest with a valid tax exemplion, direct pay or resale
certificale.

c. Late Fees. To the extent BlueCrest is required to enforce its rights under
this Agreement, it may recover all expenses, including reasonable attomeys’
fees and interest to the maximum extent permitied by law,

d. Suspension of Services. BlueCresl reserves the right lo suspend any
services during any period in which the Clients account under this or any
other agreement with BlueCrest (including any other division or affiliate of
BlueCrest) is more than thifly (30) days past due.

3. SoW Change Requests.

In the event that Client requests a change to a Statemen! of Work execuled
in connection with the Order, Client shall submit a written change request (a
“Change Request”) to BlueCrest. BlueCresl shall review and respond to
such Change Request within five {5) business days of receiving such
Change Request. BlueCresi's response shall detail all of the impacts of such
Change Request, including bul not imiled to any adjustments to the pricing
and/or the delivery schedule, and set forth any other conditions BlueCrest

may reguire in connection with agreeing to implement such Change
Request. I Client and BlueCrest agree on the lerms applicable lo the
implementation of such Change Request, then they shall execute an
amendment detailing all of the revisions to the Agreement.

4. Maintenance Services,

a. Selected. If Client has elected lo purchase Maintenance Services on
the Order, BlueCrest shall provide, as applicable, such Mainlenance
Services pursuant to (i} the On-Call Mainlenance Services Terms and
Provisions attached hereto as Exhibit C-1 or (ii) the On-Site Maintenance
Services Terms and Provisions attached hereto as Exhibit C-2.

b. Not Selected. If Client has elecied nol to purchase On-Call or On-Site
Maintenance Services on the Order, then neither Exhibit C-1 nor Exhibit C-
2 will be allached lo the Agreement and none of such exhibits will be of any
force or effect with regard to the fransaclion(s) set forth on the Order.

5. Application Software.

a. Selected. If Client has elected to license Applicalion Software on the
Order, the license terms applicable to such Application Software are set forth
in the License Terms and Pravisions attached herelo as Exhibit D.

b. Not Selecied. If Client has elected not to license Applicalion Sofiware
on the Order, then Exhibit D will not be attached to the Agreement and will
be of no force or effect with regard to the transactlion(s} set forth on the
Order.

6. Professional Services.

a. Selected. If Client has elecled to purchase Professional Services on
the Order, BlueCrest shall provide such Professional Services pursuant lo
the PS Terms and Provisions attached herelo as Exhibit E.

b. Not Selected. If Client has elected not to obtain Professional Services
on the Order, then Exhibit E will not be attached to this Agreement and will
be of no force or effect with regard to the transaction(s) set forth on the
Order.

7. Warranties.

a. Client Warranties. Client represents and warranls that: (i) it is financially
solvert and is able lo pay for the producls and services identified on lhe
Order; and (ii) it is using such products and services for business and
commercial purposes and not for personal, family or household use,

b.  Eoguipment Warranly,

(i) Excepl as explained further below, BlueCrest wamants to Client
thal the Equipment will be free from manufacturing defects in malerial and
workmanship ("Manufaciuring Defect(s)") and that it will perform according
to BlueCrest's specifications for ninety (30) days from the date of delivery or,
if inslalied by BlueCrest, for ninety (90) days from the date of Installation, or
unii! the system reaches BlueCrest's Equipment usage limits, whichever
occurs first {“Equipment Warranty Period”).

(i) Edquipment Warranly Exclusions. -BlueCrest does not assume a
warranty obligation for consumable parts or supplies such as print heads
and ink or for parts worn out due to extraordinary use of the Equipment or
use inconsistent with manufacturer's specifications.  This Equipment
warranty excludes: (a) preventative maintenance, routine service and
normal wear and tear; (b) Equipment serviced, repaired or refurbished by
persons not certified by BlueCrest to perform such service and repair; (c)
damage to the Equipment caused by use of spare pars or supplies not
supplied by BlueCrest; (d) damage to Equipment caused by not using {he
procedures authorized by BlueCrest; or (e) damage caused by integrating
Equipment with products or processing equipment of companies other than
BlueCrest or its wholly-owned subsidiaries. For this Equipment warranly to
be valid, Client must (1) operale the Equipment in accordance with
BlueCresl’s specifications including, without limitation, under suitable
lemperalure, humidily, line voltage, and any other BlueCrest specified
environmental conditions, (2) use reasonable care in handling, operaling,
and maintaining the Equipment, (3) use the Equipment only for the purpose
for which it was designed, and (4) use materials such as paper, inser and
envelopes that meet BlueCrest and machine specificalions.

(iv) Disclaimer. THE WARRANTIES SET FORTH IN THE
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AGREEMENT ARE EXCLUSIVE AND BLUECREST DISCLAIMS ALL
OTHER WARRANTIES, EXPRESS OR IMPLIED, WiTH RESPECT TO THE
EQUIPMENT, MAINTENANCE SERVICES, APPLICATION SOFTWARE
AND/OR PROFESSIONAL SERVICES, INCLUDING BUT NOT LIMITED
TO, ANY WARRANTY OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, COURSE OF DEALING OR COURSE OF
PERFORMANCE.

(v) Third Party Equipment. BlueCrest makes no warranty of any kind as
lo the Equipment sold hereunder thal is manufactured by a third party.
BlueCrest agrees to pass through to Client all third-party warranfies it
receives on such Equipment to the extent such warranties are transferable.
Further, any Maintenance Services performed by BlueCrest will not include
maintaining such third-party Equipment.

8. Limitation on Liability

2. BLUECREST'S TOTAL UABILITY UNDER THE AGREEMENT,
INCLUDING BUT NOT LIMITED TO THE EXHIBITS, WITH RESPECT TO
ANY CLAIM RELATED TO EQUIPMENT, MAINTENANCE SERVICES,
APPLICATION SOFTWARE OR PROFESSIONAL SERVICES IS LIMITED
TO THE FEES PAID BY CLIENT TO BLUECREST FOR THE EQUIPMENT,
MAINTENANCE  SERVICES. APPLICATION SOFTWARE OR
PROFESSIONAL SERVICES, AS THE CASE MAY BE, IN THE TWELVE
(12) MONTHS PRECEDING THE EVENT GIVING RISE TO THE CLAIM.
b. BLUECREST WILL HAVE NO LIABILITY FOR ANY DAMAGE CLIENT
MAY INCUR BY REASON OF CLIENT'S NEGLIGENT ACTS OR
OMISSIONS, OR CLIENT'S MISUSE OF THE EQUIPMENT OR
APPLICATION SOFTWARE,

c. BLUECREST WILL NOT IN ANY EVENT BE LIABLE FOR ANY
PUNITIVE, SPECIAL, EXEMPLARY, CONSEQUENTIAL, INCIDENTAL OR
INDIRECT DAMAGES OF ANY KIND, INCLUDING, BUT NOT LIMITED TO,
LOSS OF PROFITS OR REVENUE, BUSINESS INTERRUPTION, OR
LOST DATA, EVEN [F SUCH PARTY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH LOSS OR DAMAGE.

9. Confidentiality. In conneclion with this Agreement, each party may
receive Confidential Informaltion of the other party

a. “Cenfidential Information” means all confidential and proprietary
information of either party (“Disclosing Parly’), including but not limited to,
each party's and ils affiliates": (i) customer and prospec! lists, names or
addresses, agreements belween Disclosing Parly and business pariners; (if)
pricing proposals, financial and other business information, dala processes
and plans; (iii) research and development inforration, analytical methods
and procedures, hardware design, technology {including the Deliverables);
(iv} financial information or personnel data; (v} information concerning the
cusiomers and potential customers of either parly; (vi} business practices,
know-how, marketing or business plans; (vii) this Agreement and the Sow,
technical documentation, user manuals, and training materials; and {viii) any
other information identified in writing as confidential or informalion that the
receiving party knew or reasonably should have known was confidential, in
each case that is disclosed to ihe olher party (“Receiving Party") or to which
ihe Receiving Party gains access in conneclion with the Agreement.

b. The Receiving Party agrees: () to hold the Disclosing Parly's
Confidential Information in strict confidence, apply at least the standard of
care used by the Receiving Party in protecling its own Confidential
Information, but not less than a reasonable standard of care. and not lo
disclose such Confidential Information to any third party; and (i} without the
writlen permission of the Disclosing Parly, not to use any Confidential
Information of the Disclosing Parly excepl as reasonably required lo
exercise ils rights or perform ils obligations under this Agreement and the
SoW. Each parly agrees 1o cause its employees, subcontraclors, agenls
and, if permitied, Affiliates, who require access to such information to abide
by such obligations.

¢.  The foregoing obligations do not apply to information that: (1) is already
public or becomes available t¢ the public through no breach of this Section
9 or (ii) was in the Receiving Parly’s lawful possession before receipt from
the Disclosing Parly: or (jil) is lawfully received independently from a third
party who is nol bound by a confidentiality obligalion; or (iv) is independently
developed by or on behalf of the Receiving Parly without use of any
Confidential Information

d. If a Receiving Party is compelled to disclose the Confidential
Information by a govemmenlal agency or a court of law having proper
jurisdiction, he Receiving Party will give Ihe Disclosing Parly reasonable
nolice as permitted by faw lo enable such party to fry to protect the
confidentiality of the Confidential Information.
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€. Upon written request of the Disclosing Party, the Receiving Pary
agrees to promptly return or destroy all Confidential Information in its
possession, and certify its destruction in wriling, provided, however, that the
Receiving Party may retain one copy of the retumed or destroyed items for
archival purposes in accordance with its records retention poficies and
subject to this Seclion 9.

f. Disclosing Parly may be irreparably damaged if the obligations
under this Section 9 are not enforced and as such may not have an adequate
remedy in the even! of a breach by Receiving Parly of its obligations
hereunder. The parlies agree, therefore, that Disclosing Parly is entitled to
seek, in addition to other available remedies, an injunction restraining any
actual, threatened or further breaches of the Receiving Parly's obligations
under this Section 9 or any other appropriate equitable order or decree,

10. Embedded Software License Terms.

{a) BlueCrest grants to Client a non-exclusive, non-transferable, non-
assignable, limiled license to execute and use the Embedded Software
solely on the Equipment for Clienl’s business operalions and solely in
accordance with the applicable operating manuals, instructions, or
documentation for the Equipment, which Client agrees to review prior
to using the Equipment. The Embedded Software may only be used on
the Equipment in which it was initially installed. Client agrees that
Client will not assign, sublicense, transfer, pledge, lease, rent, or
share ils rights under this license without BlueCresl's prior written
consent.

(b} The license rights granied to Client are subject lo the following
restrictions: (a} Client shall not, and shall ensure that no third party
shall, (i) reproduce, modify, make derivative works of, translate, adapt,
disassemble, reverse compile or reverse engineer any part of the
Embedded Sofiware, nor attempl to create the source code from the
object code for the Embedded Software; (ii) rent, lease, distribute,
host, publish, disclose, or otherwise commercially exploit the
Embedded Software or make the Embedded Sofiware available to any
third parly other than as expressly permilted in this Agreement; (b)
except as expressly stated herein, no part of the Embedded Software
may be {ransmitted in any form or by any means, including electronic,
mechanical, photocopying, recording or via a hacking device or other
means; provided, Client shall be permilied to receive updales lo the
Embedded Software authorized by BlueCrest: and (¢) any future
release, updale, or olher addition to functionality of the Embedded
Sofiware shall be subject to the terms of this license, unless BlueCrest
states olherwise in a signed writing by ils authorized representalive.
BlueCrest is not obligated lo provide any services (including any
updates or upgrades to the Embedded Software) under this license.
Client shall preserve all copyright and other praprietary rights nolices
in the Embedded Software. Client acknowledges and agrees Ihat the
Embedded Software is proprietary to BiueCresi, or ils licensors, and
is protecied under copyright law, trade secret law, and laws governing
confidential information. Client shall maintain the conifidentiality of the
Embedded Software regardless of whether the Embedded Software is
labeted or marked with any proprietary legend or notice that indicates
its confidential nature.

(c) The copyrights for certain portions of the Embedded Software
may contain third parlty software which requires notices andfor
additional terms and conditions. Such required third party software
notices and/or additional terms and conditions are localed on a
display, online, or elsewhere and are made a part of and incorporated
by reference into this license. By executing the Order, Client is also
accepling such additional terms and conditions, if any, set forth
therein. Cerlain items of independent, third-party code may be
included in the Embedded Soflware thal may be subject lo certain
open source licenses ("Open Source Software™). Such Open Source
Software is licensed under the terms of the license lhat accompanies
such Open Source Software. Nothing in this license limits Client’s
fighis under, or grants Client rights that supersede, the terms and
conditions of any applicable end user license for such Open Source
Software.

{d) BlueCrest, and its licensors, retain all right, litle, and interest,
including all intelleciual property rights, in and to the Embedded
Soitware {(including any and all copies thereof) and any and all
modificalions. updates, enhancements andlor suggestions wilh
respect therelo. Any rights not expressly granted by BlueCresl in the
Agreement are reserved. Clienl acknowledges that it acquires no
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ownership interest in the Embedded Software. No implied licenses are
granted by BlueCrest.

(e} BlueCrest warrants that it is the owner of the Embedded Software
and all intellectual property rights therein, or otherwise has the right to
grant the right to use Ihe Embedded Soflware as conlemplaled herein;
provided that the sole obligation and exclusive remedy for any breach
of the foregoing warranty shall be as sel forth below (the "Embedded
Software Warranty™). BlueCrest does not warrant that Client's use of
such Embedded Software will be error-free or uninterrupled, or that
every error will be corrected. As BlueCrest's sole obligation, and
Client's exclusive remedy for breach of the Embedded Software
Warranty, BlueCrest will, at BlueCrest's oplion, procure for Client the
right to continue using the Embedded Software or replace or modify
the infringing component of the Embedded Software so that it becomes
non-infringing. Notwilhstanding anything in this Agreement to the
contrary, BlueCrest will have no responsibility or liability of any kind,
whether for breach of warranty or atherwise arising or resulting from:
(i} any use of such Embedded Software other than in accordance with
this license; (ii) any modificalion of such Embedded Software by
anyone other than BlueCrest or contraclors authorized in wriling by
BlueCrest; (iii} any such Embedded Software rendered defeclive or
non-conforming, in whole or in parl, due {o: (x) neglect, misuse,
electrical or electromagnelic siress, accident, fire or other hazard, (y)
improper tesling, handling, slorage, (ransportation, operation,
interconnection, or installation by anyone other than BlueCrest or
coniractors authorized in wriling by BlueCrest, or (2) any other cause
beyond the range of normal use of such Embedded Sofiware.

{f) EXCEPT FOR THE EMBEDDED SOFTWARE WARRANTY SET
FORTH IN ABOVE, THE EMBEDDED SOFTWARE IS PROVIDED TO
CLIENT ON AN “AS-IS" BASIS. BLUECREST DISCLAIMS ALL
EXPRESS, IMPLIED OR STATUTORY WARRANTIES RELATING TO
THE EMBEDDED SOFTWARE, INCLUDING MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPQSE, TITLE, AND NON-
INFRINGEMENT. BLUECREST DOES NOT WARRANT THAT USE OF
THE EMBEDDED SOFTWARE WILL BE UNINTERRUPTED, OR
ERROR-FREE, THAT DEFECTS WILL BE CORRECTED, OR THAT
THE EMBEDDED SOFTWARE 1S FREE OF VIRUSES OR OTHER
HARMFUL COMPONENTS,

{g} BlueCrest may lerminate this license upon wrilten notice of
termination provided to Client in the evenl Clignt violates any material
term of this license and fails to sure such breach within thirty (30) days
of written nolice thereof.

11. Delivery; Installation; Risk of Loss; Binding Order; Returns.

a. Delivery. Client will pay all cosis for transporting the Equipment from
BlueCresl's [acility to the jocalion designated in the Order. BlueCrest will
make commercially reasonable efforts to deliver the Equipment on the
delivery date in the Order, but cannot guarantee a specific date. Within two
(2) business days after delivery of the Equipment, Client shall execute and
email to BlueCrest at AR-Remillance@bluecresting.com Ihe Delivery
Receipt Certificale attached herelo as Schedule 1.

b.  Installation. Client must provide a suitable power source, access, and
space for installation according to BlueCresl's specifications. Client must
give BlueCrest advance nolice of any site problems.

c. Title; Risk of Loss Tille to the Equipment and risk of loss lo the
Equipment will pass to Client upon delivery of the Equipment 1o the instal
Address set forth in the Order.

d. Binding Order. The Order will become binding upan Client at the earliest
of the following: (i) the date Client execules the Order and (iij the date on
which BlueCrest receives the first installment paymenl.

€. Relums. Unless the Equipment fails to conform o the express
warranties sel forth herein, the Equipment will not be returned to BlueCresl.
12. Securily Interest. Client hereby grants BlueCrest a purchase money
securily interest in the Equipmeni and in any and all replacements and
subslitulions therefor, as well as in any proceeds from the sale of such
Equipment, for the purpose of securing payment of any balance due
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hereunder. BlueCrest has the right to recover the Equipment if Client has
not paid foril. BlueCresl may file a copy of this Agreement as a financing
slatement with the appropriate State authorities.

13. Force Majeure. Neither party will be held responsible or incur any
liabiility for any delay or failure to perform any par of this Agreement if such
delay or failure results from causes beyond its control, including, but not
limited to, fire, flood, explosion, acls of terrorism, war, labor dispules,
embargo, civil or military authority, natural disaster, judicial or governmenial
acfion or requirement, epidemic, pandemic, quarantine, or acis of God.

14. Assignment. Neither parly may assign this Agreement, including by
operation of law, without the prior written consent of the other party, which
consent will not be unreascnably withheld or delayed. Any altempted
assignment without consent will be without force and effect. Notwithstanding
the foregoing, BlueCrest may assign this Agreement without Client consent
to any enlity or person that acquires all or substantially all of the assels or
equity of BlueCrest, through sale, merger, consolidation, or otherwise,

16. Export Laws. Client agrees: {i) to comply with all applicable U.S.
export control laws and regulations; (ii) that all products and technologies
received hereunder will only be exporled, re-exported or iransferred, directly
or indireclly, in accordance with these laws and regulations; (iii) that it will
not export, re-export, or {ransfer, directly or indireclly, any producls and
lechnologies received hereunder lo any deslination or to any person if this
would be prohibited, in whole or in part, by any U.S. law or regulation or
would otherwise be prohibited by any U.S. Govermnment entity or agency,
and (iv) to immediately notify BlueCrest in wriling if it or one of ils affiliates is
or becomes listed in any Denied Parties List or if ils export privileges or the
export privifeges of any of its affiiates are denied, suspended or revoked, in
whole or in pari, by any U.S. Government enlity or agency.

16. Entire Agqreement. This Agreement, including the Order and all
attached exhibits, is the sole and complete agreement between the parties
and will not be modified or amended except by a wriling signad by all parties.
Each of BlueCrest and Client further acknowledge and agree that any terms
andfor conditions set forth on Clienl's purchase order (andior other
document) shall be void and of no force and effect.

17. Non-Solicitation. During the term of this Agreemenl and for twelve
(12) months thereafler, Client will not solicit for employment, nor knowingly
employ (either as an employee, contractor or agent), any of BlueCrest's
employees.

18. Walver; Severability; Survival; Governing Law. No waiver of any
breach of any provision of this Agreement by any party or the failure of any
party to insist on exact performance will conslitule a waiver of any other
breach of performance of the same or any olher provision hereof. If any
provision of this Agreement will be or become invalid or unenforceable, such
invalidity or unenforceability will not invalidale or render unenforceable the
remaining provisions of this Agreement. The provisions of this Agreement
which by their meaning and effect are meant to survive the tenmination or
expiralion of this Agreement, will so survive. This Agreement will be
governed by, construed and interpreted in accordance wilh, the laws of the
State of Connecticut without regard to its confiicts of laws principles.

18. Natices; Electronic Delivery. Nolices given under this Agreement
may be in writing and delivered by first class, certified mail as follows: To
BlueCresl, 37 Executive Drive, Danbury, CT 06810, Altention: President,
BlueCrest; and a copy to Altention: Legal Department, at the same address.
BlueCrest may deliver any notice and other communication to you under this
Agreement by email via the email address that is then on file for you, You
consen! 1o the delivery of any such notice and other communication via
email
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SCHEDULE 1

Delivery Recelpt Certificate

Reference is hereby made to the BlueCrest Equipment, Mainlenance, Software & Professional Services Order Form, dated as of
— 20__ (the “Order”), by and between DMT Solutions Global Corporation {d/b/a BlueCrest) (‘BlueCrest™) and
(the “Client").

Client hereby acknowledges that it has received delivery of the Equipment specified in the Order,

[insert Client Name]

By:
Name:
Title:
Date
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BLUECREST

Duval County Supervisor of Elections
Equipment Schedule A
MSE Relia-Vote Inserter

Relia-Vote High Integrity Software

PRIME DC (Direct Connect) Control Software
InSite Workstation

File Base Enabler Software

MSE (Mailstream Evolution) Inserter

Speed — 12,000/hour Letter Size Envelopes
Servo Control

Six {B) Friction Insert Feeders

Two (3) Moving Beam Scanners

Air Compressor

Leap Frog Ramp

Front Table

Short Turnover

Four (4) Vertical Divert Bins

Privacy Guard (Content/Thickness Verification)
Vacuum Base

Print Plus Select Ink Jet Printer (2) 2” Print Heads
Open Window Kit

9" Delivery Conveyor

Installation, Integration, Testing, Training, & Shipping

Total Price: S 448,662
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BLUECREST

Duval County Supervisor of Elections
Equipment Schedule B
Vantage Relia-Vote Sorter

Relia-Vote High integrity Software

Full Service IMb Software (This an additional feature adds to the sorter to allow for postal discounts.)
Vantage Feeder

Speed — 24,000/Hour Letter Size Envelopes

Sprint Camera

3D Measurement

Double Feed Detection

Separator Card Detection

Additional Monitor

Base Transport Short

Multi-Tier - 4 Tier Single Side Configuration

Selective Letter Opener

{1) 4 tier — 24 Pocket Clusters -

{2) Tray Tag Printer

Relia-Vote Incoming Software

Relia-Vote Outgoing Software

image Archiving Software

WABCR Software

'1D/2D Enhance WABCR Software

Installation, Integration, Testing, Training, & Shipping

Purchase Price: S 406,307






SINGLE SOURCE AWARD BID # SS-11954-22

Subject: “Voter Focus” and “EViD" Licenses, Support, and Maintenance — FY22

Department: Duval County Supervisor of Elections

Description of Purchase:

Recommend approval of a Single Source award to VR Systems, Inc. for the continued use of their “Voter
Focus" software licenses along with their website hosting services, software support/maintenance, and
support of the electronic voter identification (“EVID") devices for the Duval County Supervisor of Elections.
Recommend approval to retroactively begin the period of service on October 1, 2021. Period of service will
be from October 1, 2021 through September 30, 2022. Total not-lo-exceed expenditure amount is
$375,583.00.

Funding for this award will be encumbered from account 00111.610001.546620.000000.00000000.00000.
0000000 and executed by purchase order(s).

Single Source Award To: VR Systems, Inc.

Price Justification: See attachment

Total Award: $375,583.00 Requisition #: N/A

Attachments: Agency Memo, Single Source Reguest Form, Supplier Letter & Quole

Certification as to Single Source: Robert Phillips, Chief Elections Officer, Duval County Spvr. of Elections

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

g ) .)24" ) /I/{/‘
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nalyst: David Klages Gregopf Pgasé, Chief
Proc i Division

= - .
APPROVAL OF GENERAL GOVERNMENT JZJA DS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN "DATE
ACTION OF AWARDING AUTHORITY DATE:
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OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1222007
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January 11, 2022

Re: VR Systems renewal

Gregory Pease, Chiefl

Procurement Division

117 West Duval St, Suite 335

Dear Greg:

This letter is to request the Single Source award of a purchase order in the amount of $375,583.00 to VR Systems.
VR Systems has been our voter registration system of record since 2003. VR provides voler registration software
and support to all 67 counties in the state of Florida. In addition to voter registration, VR also hosts our website and
are the proprietary holders of the software to our EViD, Electronic Voter Identification devices that election workers

use to check in voters at Early Voting and in precincts on Election Day.

This purchase order is for maintenance software and firmware support as well as upgrades to exisling services and
equipment that we currently use.

Please do not hesitate to contact me if | can provide any further information or assistance.

Sincerely,

obert Phillip
Chief Elections Officer

Duval County Supervi ections

AREA CODE 904 /630-1410 /105 E. MONROE STREET / JACKSONVILLE, FLORIDA 32202





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Eleclions / Registration’

FUNDING SOURCE: 90111610001 546620.000000 00000000 00000.0000000

BRIEF DESCRIPTION OF GOODS/SERVICES:

Annual software and maintenance agreement for FY22

AMOUNT OF PROJECT (attach quote): $375.563

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;

IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH

QUOTE/PROPOSAL):

VR Systems provides all voler regisiration software, poll worker training modules, and election night reporting services for Duval
County. This request is for the FY22 continuation of the services

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED

GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

VR Systems has been the vendor for Duval County voter registralion software since 2003 and has proprietary rights to all software
conlent. In addition to voter regisiration, VR also hosts our website and are the proprietary holders of the software 1o our EVID
Electronic Voter Identificalion devices that election workers Electronic Voter Identification devices that election workers. It would
nol be feasible to issue a solicitation to replace the entire system

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Yes, we have confirmed from VR Syslems that they are the sole provider of the software currenily in use.
Additonatly, this is a conlinuation of previous Singte Source awards to a supplier we have utilized since 2003 and using any other supplier
would require changes 10 our websile and replacing the electronic voler identificalion (EVID} devices.

Submitted by: RODert Phillips Chief Elections Officer
(Name) (Title)

Date: 123012021

Requesting Agency’s Director’s Signature:

Procorement l)ivisinn% March, 2017
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9/15/2021

Single Source Justification for VR Systems’ software

VR Systems, Inc. is based in Tallahassee, FL. It currently has 45 employees including 6
software developers and an experienced Help Desk team. VR Systems has a combined
staff experience of over 150 years in computer programming, computer systems and
Florida elections. VR Systems, Inc. has an excellent reputation around Florida for its
customer service to elections staff and provides support help lines 24/7 during major
elections.

"Voter Focus’ is a trademark of VR Systems and is both a software product and a
software service. The Voter Focus product is designed and built by VR Systems, Inc. to
meet the requirements of Florida Supervisors of Elections for voter registration and
election management. The product is kept up to date with changes in federal and state
legislation, is reviewed regularly by its users and enhancements are added. It is
currently installed and running in 67 out of the 67 counties.

‘EViD’ (Electronic Voter Identification) is a registered trademark of VR Systems, Inc.
The EViD product is designed and built by VR Systems, Inc. of Tallahassee, FL to meet
the election management requirements of Florida Supervisors of Elections for voter
check-in, voter eligibility verification, verification that the voter has not already voted
and voting history recording. The EViD System is currently installed and running in 61
out of the 67 counties.

v /- ‘?//5’/ /202 |

David Bennett Date
Treasurer & Chief Financial Officer
VR Systems, Inc.

VRSYSTEMS.COM * 3773 COMMONWEALTH BOULEVARD » TALLAHASSEE, FLORIDA 32303 » B850.668.2838 (F) 850.668.3193
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For Budget Year 2021/2022

VR Systems’ Renewal Fees and Payment Schedule

To the Supervisor of Elections:

Preparing your budget for 2021/2022

Please find attached the “Renewal Fees Schedule for Budget Year 2021/2022” for the
software and hardware produects that you have licensed from VR Systems. The fees include
the license to use the software; software support; and software maintenance including
enhancements and changes required as a result of law changes.

For questions concerning renewals, please call or email Patti Pittman
(ppittman@vrsystems.com). We appreciate the opportunity to work with you and your
elections team.

Sincerely,

David A. Bennett
Treasurer & CFO

VR Systems, Inc.
dbennett@vrsystems.com

VRSYSTEMS.COM » 3773 COMMONWEALTH BOULEVARD * TALLAHASSEE, FLORIDA 32303 + 850.668.2838 + (F) 850,668.193





February 26, 2021

Renewal Fees Schedule for Budget Year 2021 / 2022
This is not an invoice. This is information provided for budget preparation.

The Honorable Mike Hogan

Duval County Supervisor of Elections
105 E Monroe St

Jacksonville, FL  32202-3215

Qty Product Lot Renewal Date Renewal ewa t
nd D
Voter Focus License to Use, Support and 10/01/2021 09/30/2022 $86,980.00
Maintenance Renewal Fae
EViD Voter Focus System Annual License 10/01/2021 09/30/2022 $5,622.00
776 EVID Station Annual License 5 10/01/2021 09/30/2022 $90,792.00
60 EVID Station Annual License 6 10/01/2021 09/30/2022 $7,020.00
148 EVID Station Annual License 7 10/01/2021 09/30/2022 $17,433.00
776 EVID Hardware Repair Program 5 10/01/2021 09/30/2022 $58,200.00
60 EVID Hardware Repair Program 6 10/01/2021 09/30/2022 $4,500.00
149 EViD Hardware Repair Program 7 10/01/2021 09/30/2022 $11,175.00
Voter Focus Interface to ICW's Geo Elections 10/01/2021 0913072022 $4,347.00
Mapping Software
Voter Focus Interface to Pitney Bowes 10/01/2021 09/30/2022 $6,088.00
ReliaVole Absentee Ballot Sofiware .
VR Systems VRTower and ELM System 10/01/2021  09/30/2022 $83,426.00

 $375,583.00

If you have questions, please contact Patii Pitiman
ppiltman@vrsystems.com

www.vrsystems.com - 3773 Commonwealth Boulevard - Tallahassee, Florida 32303 - 850.668.2838 - (F) 850.668.3193







