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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

General Government Awards Committee (GGAC) Meeting

Thursday, September 28, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 SC-0460-17 Receipt, Processing and Sale |Solid Waste Republic Services of Correct NTE to AM 5
of Residential Recycling Florida, LTD $17,863,688.16
Materials (Revenue Partnership dba
Generating) Southland Waste
Systems of Jacksonville
2 JSC-0452-18 [Landscape Maintenance Mowing and Kand J Lawn Care, Reduce unit price for edging, Current contract term
Services for City Rights-of-  |Landscape LLC $1,199,530.65 Increase, New
Way South Service Areal- |Maintenance NTE $8,289,850.18
JSEB Set-Aside
3 JSC-0453-18 [Landscape Maintenance Mowing and Kand J Lawn Care, Reduce unit price for edging, Current contract term
Services for City Rights-of-  |Landscape LLC $1,771,915.06 Increase, New
Way South Service Area2 - |Maintenance NTE $7,649,500.82
JSEB Set-Aside
4 JSC-0110-21 [Landscape Maintenance Mowing and K and J Lawn Care, $517,250.55 Increase, New Current contract term
Services for City North Area |Landscape LLC NTE $1,774,435.85
Parks and Preservation - Maintenance
JSEB Set Aside
5 SC-0004-22 Forensic Biological Testing [Jacksonville Bode Technology / Bode |$160,000.00 Increase, New 1st renewal option with 1
for Sexual Assault Evidence |[Sheriff's Office [Cellmark Forensics NTE $459,000.00 renewal option remaining,

Ratify from September 11,
2023 through date of award
to September 10, 2024






6 CF-0173-22 Wills Branch Creek Dredging [Public Works  |Continental Heavy Civil |$3,795,951.78 Decrease, New
Engineering -  |Corp. NTE $427,618.22
Construction
Management
7 SC-0288-22 Showmaster 2000 Series Fleet Century Industries $110,546.00 Increase, New 2nd and final renewal
Stage (Or Equivalent) Management NTE $331,638.00 option, October 1, 2023 -
September 30, 2024
8 PSC-0444-22 |Piggyback Manatee County  [Parks, Playmore West, Inc. $662,089.73 Increase, New |AM 2
School District Contract No. [Recreation & NTE $1,804,287.12
21-0053-MR Bid on Park & |Community
Playground Equipment, Ed  |Services
Austin Regional Park
9 PSC-0445-22 |Piggyback Clay County RFP |Parks, Bliss Products and $7,980.00 Increase, New AM 3
#18/19-2 Various Equipment [Recreation &  |Services, Inc. NTE $1,479,398.27
and Amenities for Parks and |Community
Playgrounds, Simond Johnson |Services
Park
10 CF-0094-23 Blue Cypress Park Pool - Re- [Public Works  |Enter into negotions:
bid Engineering -  [Perry-McCall
Construction Construction, Inc.
Management
11 SC-0416-23 Rental of Industrial Fleet Refer to award $100,000.00 annual, October 1, 2023 -
Equipment Management recommentation $300,000.00 total September 30, 2026 with 2
1 year renewal options
12 XF-0432-23 Courtroom 406 and 407 AV |Fourth Judicial |VisioWorx LLC dba $88,762.00 One time purchase
Production Upgrades Circuit of CCS Presentation
Florida System
13 SC-0437-23 Call Center Recording Information Netsync Network $102,947.36 3 years from date of award
Replacement Technologies  |Solutions with 1 1 year renewal
option
14 SC-0441-23 Beverage Operation Services |Parks, Reject: 3J's Catering & [$141,000.00 Date of award through
Recreation &  [More September 30, 2024 with 4
Community Award: Catered 1 year renewal options
Services Cocktails LLC






15 PSC-0469-23 |Piggyback Sourcewell Parks, Musco Sports Lighting, [$918,000.00 1 year from date of contract
Contract RFP #041123 Sports |Recreation &  |LLC execution
Lighting Solutions with Community
Related Technology, Services
Equipment, and Services, Ed
Austin Regional Park and
Flossie Brunson Park
16 SS-14661-23 | Take Stock in Children Kids Hope Goodwill Industries of |$85,000.00 Date of contract execution
Alliance North Florida, Inc. through May 31, 2024 with

3 1 year renewal options

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






General Government Awards Committee (GGAC) Meeting
Thursday, September 28, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, September 28, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0326-21 |Fleet Management System Information Asset Works $1,261,591.04 5 years from date of
Replacement Technologies contract execution with 1 3
year renewal option
2 ESC-0422-23 |Capacity Building: Emerging |Kids Hope Providers listed in $400,000.00 October 1, 2023 - May 31,
Provider Academy Alliance Exhibit 1 2024 with 3 1 year renewal
options
3 CDB-0008-16 |RFQ - For Design-Build Public Works ~ [ACON Construction $1,120,178.00 Increase, New |AM 37D  |180 days from Notice to
Services of Active and Engineering-  [Company, Inc. NTE $5,862,720.97 Proceed
Passive Park Projects, Construction
Emerald Trail Management
4 CDB-0081-23 |Construction Manager at Risk |Public Works  |Enter into negotiations:
(CMAR) Services - Pre- Engineering - | The Haskell Company
Construction and Construction
Construction Services for the |Management
Riverfront Plaza
Improvements - Park and
Bulkhead
5 ESC-0141-18 |Landscape Maintenance Mowing and J & D Maintenance and |Reduce unit price for edging, |AM 6
Services for City Road Rights-|Landscape Services of North NTE remains unchanged
of-Way, North Service Area |Maintenance Florida, LLC $23,798,852.28
6 ESC-0019-22 ([Landscape Maint. Svcs. for  [Mowing and Greenway Lawn and Reduce unit price for AM 1 Initial contract term
City Parks, Preservation Landscape Landscape fertilization, $1,968,823.25

Parks, and Cemeteries - Re-
bid, North Area

Maintenance

Increase, New NTE
$4,873,094.25






ESC-0019-22

Landscape Maint. Svcs. for
City Parks, Preservation
Parks, and Cemeteries - Re-
bid, South Area

Mowing and
Landscape
Maintenance

J & D Maintenance and
Services of North
Florida LLC

Reduce unit price for
fertilization, $1,559,689.20
Increase, New NTE
$3,401,637.68

AM 1

Initial contract term

CSPEC Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General







SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
GENERATING)

BID #: SC-0460-17 OPEN DATE: 5/10/2017
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FIVE (5) YEARS FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS (REVENUE GENERATING)

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE, TO LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to correct the total not-to-exceed award amount for Republic Services of Florida, LTD Partnership dba

Southland Waste Systems of Jacksonville (contract #3167) per the attached agency memo. The correct total not-to-
exceed award amount should be $17,863,688.16.

This award will be funded from account number 43101.157006.534070.000000.00000000.00000.0000000, executed by
formal contract amendment #5 through Office of General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Previous Awards ‘

ANALYST: @'lé\)/ /J e it RESPECTFULLY SUBMITTED: “L A [
\JFREEMAN, CHIEF

DAVID KLAGES
PROCUREMENT DIVISION

CONCURRENCE BY: WILL WILLIAMS. M.B.A., ACTING CHIEF, SOLID WASTE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonvills, Herida

Donna Deegan, Mayor

Department of Public Works
Solid Waste Division
1031 Superior Street
Jacksonville, FL 32254
(804) 255-7500
ONE CITY. ONE JACKSONVILLE ww.wj_net
September 18,2023
TO: Dustin Freeman
Chief, Procurement Division
THRU: Nina Sickler, P.E., Acting Direct
Department of Public Works
FROM: will Williams, M.B.A,, Acting Chief M = Ei
Solid Waste Division
SUBJECT: NTE Correction Request - Contract #9167, Bid #5C-0460-17

Republic Services of Florida, LTD Partnership, D/8/A Southiand Waste Systems of Jacksonville
Residential Waste and Recycling Coflection and Transportation Services

The Department of Public Works, Solid Waste Division is requesting a correction to the referenced contract’s NTE amount,

as detalled below:
Annusl
Exponditure Contract NTE
Avard Date Action Fscal Yaer Amount Amount
Restated period of service to five
20-Jul-17 {5}years FY17/18 $2,116,000.00 $2,116,000.00
FY18/19 $2,116,000.00 $4,232,000.00
23-Aug-19 Increased tonnage rate FY15/20 $2,458,739.08 $6,690,739.08
FY20/21 $2,458,739.08 $9,149,478.16
B-O¢t-21 Increased annval tonna FY21/22 $2,852,950.00 $12,002,468.16
Renewal and Increase {Award
incorrectly stated the NTEamount
at$5,974,160.00 instead of
29-Aug-22 $15,123,638.16) FY22/23 $3,121,170.00 $15,123,638.16
Correcton to change the NTEto
$14,729,387.24 (but it should
have been changed to
17-Nov-22 $15,123,638.16 FY22/23 N/A N/A
22-Aug-23 Renewal and Increase FY23/24 $2,740,050.00 $17.,863,688.16

Accordingly, we request the total NTE amount for the referenced contract be revised to an amount of $17,863,688.16.

Please contract Eric Fuller at 255-7513 with any questions.

Attachments: Previous Awards





Klages, Pavid

From: Duggan, Tammy

Sent: Monday, September 25, 2023 9:37 AM

To: Klages, David

Subject: FW: SC-0460-17 Signed Memo Republic Services of Florida, LTD Partnership NTE
Correction.pdf

Attachments:; SC-0460-23 AWARD RENEWAL_Aug_2023.pdf

David,

The funding account is fine. Piease see Eric’'s comments below regarding the amendment number.

Thank you,

Tammy Duggan

Contracts & Finance Manager
City of Jacksonville | Public Works
214 N Hogan St, 10" Floor
Jacksonville, FL 32202

{904) 255-8797

www.coj.net

From: Fuller, Eric <EFuller@coj.net>

Sent: Monday, September 25, 2023 9:07 AM

To: Duggan, Tammy <TDuggan@coj.net>

Cc: Brown, Jeremy <JeremyB@coj.net>

Subject: RE: SC-0460-17 Signed Memo Republic Services of Florida, LTD Partnership NTE Correction.pdf

Tammy,

The August 2023 award (attached) was supposed to result in contract Amendment #5 but because the NTE amounts
were not correct the amendment was not done (per OGC). As such, this award to revise the NTE will allow contract
amendment 5 to be completed with the correct information as part of the extension.

Jeremy,
Jump in to confirm or add anything to the above. Thank you.

Eric B. Fuller
Environmental Programs Manager
Phone: (904) 255-7513

efuller@coj.net





SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS(REVENUE

GENERATING)
8ths SC-0480-17 OPENDATE: 2017-08-10
GENERAL QOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT- FIVE (5) YEARS FROM DATE OF AWARD WITH YWO (2) ONE (1) YEAR RENEWAL OPTIONS-
REVENUR GENERATING

AGENCY: SOLID WASTE
BASIS OF AWARD:

NUMBER OF BIDS INVITED 4 NUMBER RECEIVED 2 OTHER 3

ammwummu smunumodmm»mm bidder,
mrmmmmwwwmm mhmhww“wnmdwd
&mwllhﬁva(s;mhwnmdmummmmmmmw:

Funding ls avalizbie in PWEW441COAD-03407 o ba executed by lormal contrest Ihrough Office of General Counset.
Aftachmants: Recommendation, Bid Tabshsel, Terms snd Conditiong, Scope of Work

BUYER . RESPECTFULLY SUBMITTED: ‘l‘&\,

WARILYN ] GREGORYPEASE.CHEF
raocuamm DIVISION

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING __ 2 MEMBERS DISAPPROVING DATE:

OTHER:

my DATE: _%ZEF_
SamE Mouss =

OISAPPACVED
Cbiel Adminisirative Oficer

Under
SIGNATURE OF AUTHENTICATION MJA/ tosgval am

FORM OB-100, Revised 122007

(ALL AWARD ACTIONG SUBJECT TO LAWRULLY APPACPRIATED FUNDS)
/ & /01 / 17






b, 000 2 4 4b.w:"21up,ma_

Fy 7 (8
Y 18/(9
SUBJECT: mﬂl;‘noceum AND SALE OF RESIDENTIAL RECYCLING MATERIALS(REVENUE
0
BID# $C-0480-17 / OPENDATE: 2017-05-10
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- FIVE (5) YEARS FROM DATE OF AWARD WITH TWO (2) ONE {1) YEAR RENEWAL OPTIONS-
REVENUE GENERATING

AGENCY: SOLID WASTE

SUMMAK AND F p CTIONS:
Recommend approval o sward dated 1117 w RepubBc Services, per roquasl of Olfica of General Counse!.

Recommend spproval 10 restate period of sesvics rom date of award 10 read as periad of sewvica wll be lor five (5) yean

begirning October 1, 2017, with two (2) 0ne (1) year renewal oplicns. Total maximum indablecness to Gty not:
$2,118,000.00.
Funds wouid be encumbered at the time the City Councll approves the for FY17-18 iom socount: PWEW441COAD-

03407 to be oxecuted by fomal contract through Ofifice of Generad
Abiachmonts: Recommandation Mema, Emall From OGC, Previous Award

dI~
BUYER ' RESPECTFULLY SUBMITTED: _
MARILYN G ASE, CHIEEF
ENT DIVISION

{ALL AWARD ACTIONS SUBSECT TO LAWFRULLY APPROPRIATED PUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ING MEMBERS DISAPPROVING _ @ DATE: __7-te-t2
— — OTHER;
i,
ACTION OF AWARDING AUTH DATE: 7‘\(9&%
{‘{\a’mnovso DISAPPROVED

OTHER . .

SIGNATURE OF AU'I'HENTICATION\ ;
Sam E. Mousa FORM GB-108, Revised 122007
Chief Administralive OfMcer
For: Mayor Lenny Cury
Under Authority of:

seculive Order No. 2015 05





US,b7C X 9533382 ysw,720.0%

N (Fzo
A 202l

ST RECEIPT, PROCESSING AND SALE OF RESIDENTIAL AECYCLING MATERIALS (REVENUE
-HATING)

BiD#: SC0460-17 OPEN DATE: 2017.05-10

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT. Five (3) YEARS FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS-REVENUE GENERATING

AGENCY: SOLID WASTE
BASIS OF AWARD: ALL OR NONE, TO LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER 07 BIOS INVITED: 4 NUMBER RECEIVED: 4 OVYHMER: 3

Thbawuiswbj.qmmmidﬂbythﬂyhﬂnﬂuﬂm inning October 1, 2019, No funds have been
chdtodah.Tmcayhumo%humtmd&’h«mﬁrhnﬂmﬂnﬂaﬁmmm are
thfwmkhouhamonnﬂlﬁcubnwbommhunmmmmmmappmpdmod.

Atinthrments: ﬂmm«zf:n Memo, Previcus Awardis)
Analyst: é‘%% dy— ARSPECTFULLY SUBMITTED:
ILYN LATDLER YPEASE, CHIEF

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT YO LAWPULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON AECOMMENDATIONS ABOVE

MEMBERS APPROVING ' MEMBERS DISAPPROVING _jﬁ_ DATE: _?_/&&113__
7

OTHER:

znononwmome fumomw OATE Floz /i x

PROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION
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SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS {REVENUE
GENERATING)

8D #: 5C.0458-17 OPEN DATE: 2017.08-10

AGENGY: SOLID WASTE
BASIS OF AWARD: ALL ORNONE. 70 | :
NUMBEROPBIDS INVITED: 4  NUMBERRECEIVED: 2  OTHER: 3

13 a3proval 1o Incranse the Bnnusl onaags 1o 53,000 lons at the currentrate of $53.8Man with Republic
SQMm Thbwillwmthomualfundhgnmﬂbﬂ!&ﬂwoo The additional lonnage is need due to the
mmmmtcoﬂ.mmmmwmalemislhﬂcmotbemydodabovemow%mmmmhe

original scape.

This award is to be funded by account 43101, 157006.534070.000000.00000000.00000.0000000 to be execuled by formal
contract through Office of General Counsel.

ATTA sy Recommendation Memo, Previous Awarnd(s)
ANALYST: RESPECTFULLY SUBMITTED:

RY PEASE, CHIEF
EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING =2 MEMBERS DisaPPROVING & oate:_/2/)

OTHER:
ACTION OF AWARDING AUTHORITY oare 10-8-21
APPROVED \/ DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION
Bean Hughes
Chigt Adminisirative Olficer
For: Mayor Lanny Curry
Undar Authority ol

Enecutive Order No 201902





S, 00D X FOBBUT D 1o
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SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
GENERATING)

8iD#s: SC-0460-17 OPEN DATE: 2017-06-10

#IND AND BASIS O BERVIGE CONTRAC E {3) YEARS
f =ln¥a B o M = d 1y

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: Recorunend approval (o utilize the first of two (2) renewal
opticns 1o Republic Services of Florida, Limiled Pastnership dba Southiand Recycling Services for the raceipl, processing
and sale of Residential Recycling Services (Contract #918T). Period of service is from October 1, 2022 through
September 30, 2023. Tolal estimated annusl expenditure is $3,121,170 00 for processing of 53,000 tons a1 $58.89 per

ton. Total revised expenditure not to excoed $5,874,160.00.

Additicnally, Republic Servicss of Florida, Limited Partnership has requested a 9.4% price increase based on the
Consumer Price index (CP1), pursuant to item 13 PRICE ADJUSTMENTS of Bid SC-0460-17. The 8.4% increase Is
based on the perigd from July 2021 to July 2022. The process rate per ton will increase from $53.83 to $58.89 per ton.

funding Source: 43101.157008.534070.000000.00000000.00000.0000000 to be exacuted by formal conlract amandmaeni
through Office of Gensral Coungel.

This award s subject to sppropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to dete. The City has no obligation for payment and work hezeunder is not authorized unless funds are
appropriated tor work herein. A writien notification will be provided in the event the funds are appropriated

ATTACHMENTS: sndalion Memo, Vendor Lettes, Previous Award{(s)

ANALVS‘I’:‘@;%‘ ~uflen  pespECTFULLY
Qo OLNE WALLACECOMEN

CONCURRENCE BY: Will Williams, Chisf, Solid Wasto Divigien

(ALLAWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEM v MEMBERS DISAPPROVING 2" DATE: j]é/.? X=X~
OTHER: ___ e

e Y,

ACTION OF AWARDING AUTHORITY DATE <, 22 2z

APPROVED "/ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

Undet Authority ol:
Executive Ordor No: 2019902
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SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
GENERATING)

BID #: SC-0460-17 OPEN DATE: 2017-05-10

NMENT AWARD

AGENCY: SOLID WASTE

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 3

Recommended apptoval to arnond theawatd wnh Republnr. Services of Florida, Limited Partnership dba Southland
Recycling Services to coiract the contract amount not fo exceed amount to $14,729,387.24 to cover the five (5) year
contract with one (1) renewal. Period of Service will remain unchanged.

Funding Source: 43101.157006.534070.000000.00000000 00000.0000000 to be exacuted by formal contract amendment
through Office of General Counsel.

ATTACHMENTS: Recommendation Memo and Previous Award(s)

ANALYST: RESPECTFULLY SUBMITTE
M §T.

CONCURRENCE BY: Will Wiliams, Chief, Solid Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

IN FREEMAN, CHIEF
OCUREMENT DIVISION

MEMBERS APPROVING -2 MEMBERS DisaPPROVING & oate: /T /17 -
%C— OTHER:

ACTION OF AWARDING AUTHORITY oae__1'{11 {2022
APPROVED / DISAPPROVED

Bnan Hughes
OTHER Chugl Admwusirative Officer

or, ¥

Undor Authority of.

SIGNATURE OF AUTHENTICATION Execubive Order No: 2010 02






US 000 X ®wo1° % 2,906,005 @
2324

SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
GENERATING)

BID#: SC-0460-17 OPEN DATE: 2017-05-10
NERAL GOVERNMENT AW, cOo

KIND AND BASIS OF CONTRACT: SERVICE CONTRA!
1} Y E EG

AGENCY: SOLID WASTE
BASIS OF AWARD:
NUMBER OF BIDS INVITED: 4  NUMBERRECEIVED: 2  OTHER: 3

U (DS AND RE! ENDED ACTIONS:
Recommend approval to utilize the second and final renewal option to Republic Services of Florida, Limited Partnership
dba Southland Recycling Services for the receipt, processing and sate of Residential Recycling Services (Coniract
#9187). Period of service is from October 1, 2023 through September 30, 2024. Total estimated annual expenditure is
$2,740,050.00 for processing of 45,000 tons at $60.89 per ton. Total revised expenditure not to exceed $17,487,977.24.

Additionally, Republic Services of Florida, Limited Partnership has requested a 3.4% price increase based on the
Consumer Price Index {CPI), pursuant to item 13 PRICE ADJUSTMENTS of Bid SC-0460-17. The 3.4% Increase is

based on the period from July 2022 to July 2023. The process rate per ton will increase from $58.89 to $60.89 per ton.

Funding Source: 43101.157006.534070.000000.00000000.00000.0000000 to be executed by formal coniract amendment
# 5 through Office of General Counsel

This award is subjeci to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification wili be provided in the event the funds are appropriated.

ATTACHMENTS: mmendation Memo, Vendor Letter, Previous Awards
ANALYST: RESPECTFULLY SUBMITTED: _ G
EVEIDLO FREEMAN, CHIEF
IREMENT DIVISION
CONCURRENCE BY: Mi I i id W, ivig

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS A80V7
2023

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 9 OATE: _ B ! H;
S/ . ) OTHER:

ACTION OF AWARDING AUTHORITY DATE __jﬁgéﬁi_

APPROVED / DISAPPROVED

Karen Bowling

Chief Administrative Officer
OTHER For: Mayor Donna Deegan

Under Authority Of:
Executive Ordar No: 2023-02

SIGNATURE OF AUTHENTICATION ____







SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1 - JSEB
SET-ASIDE

BID #: JSC-0452-18 OPEN DATE: 5/23/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reduce the unit price for edging for K and J Lawn Care, LLC from $0.0552 per linear foot to
$0.0237 per linear foot for increased edging services. The number of edging cycles will be increased effective 10/1/23;
therefore, recommend approval to increase the not-to-exceed expenditure amount for the current contract term by
$1,199,5630.65. Total revised not-to-exceed award amount will be $8,289,850.18.

This award will be funded from various agency accounts and executed by Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Previous Awards

BUYER: @.’% %/“ RESPECTFULLY SUBMITTED:

DAVID KLAGES

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

' (904) 255-4299
ONE CITY ONE JACKSONVILLE www.coj.net
September 21, 2023
TO: Dustin L. Freeman, Chief
Procurement Division
THRU: Nina Sickler, Acting Director %:, -
Public Works Department

AR
FROM: Dave McDaniel, Chief AYe™™

Mowing and Landscape Maintenance Division

RE: Edging Unit Cost Decrease and NTE Increase Reguest, POA-8A09282, )SC-0452-18

K and J Lawn Care s
Landscape Maintenance Services for City Rights-of Ways south Service Area 1 JSEB SET-ASIDE

The Mowing and Landscape Maintenance Division of the Department of Public Works respectfully requests approval to
amend the award effective 10/01/2023 to reduce the cost of edging from $0.0552 to $0.0237 per linear foot. This
negotiated cost reduction is a result of the increased services requested by the current Administration for City Rights-of
Way services.

Aithough the edging unit cost will decrease, the number of maintenance cycles will increase thereby increasing the NTE
amount.

Accordingly, we recommend approval of the edging cost reduction as detailed above and an increase in the agreement
NTE amount of $1,199,530.65. The new NTE amount will be $8,289,850.18.

Funding for this award will be encumbered by individual releases against contract purchase agreement POA-8A09282
dependent on funding, the appropriate account and fiscal year.

Please contact Russ Perry at 255-4306 with questions or concerns.
Attachment: Supplier Letter

cc: Tammy Duggan





SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB

SET-ASIDE
BID #: JSC-0452-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE. RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS;

Recommend approval to implement 9.1% CPIl unit price increases for K and J Lawn Care, LLC effective October 1, 2022
for the period of service ending September 30, 2024. Total not-to-exceed award amount will remain unchanged at
$7,090,319.53.

This award will be funded from various agency accounts and executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Revised Unit Prices, Previous Awards

BUYER: gé l@u& — RESPECTFULLY SUBMITTED _\ 1),
DAVID KLAGES GREGORY PEASE, CHIEF

por= PREEUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECGMMENDATIONS ABOVE

MEMBERS APPROVING 53 MEMBERS DISAPPROVING 9 DATE: Q]ZQ / 203
OTHER:

VA A
DATE ?{/i ﬁ ~

APPROVED ‘/ DISAPPROVED

OTHER . -~
Mﬁan Hughes
Chiel Administrative Olficer

Under Authority of:
Executive Qrder No: 2019-02

SIGNATURE OF AUTHENTICATION






SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB

SET-ASIDE
BID #: JSC-0452-18 OPEN DATE; 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2} YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS
AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
1R AN A E MAINTENANGE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE RESPONSIBLE BIDDER
R e e S 3 Jld b b DI Y

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo utilize the second and final two-year renewal option with K and J Lawn Care, LLC in the not-lo-exceed
expenditure amount of $2,500,000.00 and to extend the final contract term by three (3} months so it aligns with the end of the fiscal
year. Period of service will be fram June 30, 2022 through September 30, 2024. Tolal revised award amount not-to-exceed
£7,090,319.53,

This award wili be funded from various agency accounts and executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Awards

BUYER: Q‘RQ/\-/ RESPECTFULLY SUBMITTE
DAVID KLAGES &

GQAY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Dave MeDaniel, Chief, Mowing and Landscape Division

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRQYING :3 __ MEMBERS DISAPPROVING Q DATE: 5/ JQ,/ 2oy
\Lﬁj éw:é e OTHER:
WOO e Q

__ WAy
DATE ‘:“':/"7 ,/2" 22
APPROVED \/ DISAPPROVED
OTHER P z/\/
SIGNATURE OF AUTHENTICATION M
| PRI V4

Brian Hugheg

(?hlel Admun strany i

For Mayor | jl gucr)r:icer





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSER

SET-ASIDE

BID #: JSC-0452-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERICD, WITH TWO {2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISICN
BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BJDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: [1]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 06/30/18 to K and J Lawn Care LLC., in the amount of $1,011,917.13; Increasa on 1 1/08/18 in the amount
of $253,428.61; Increased on 03/28/19 in the amount of $72,305.00; Increased on 09/19/19 in the amount of $1,084,222.93,

Recommend approval to ulilize the first renewal oplien with K and J Lawn Care, in the annual expenditure amount of $2,168,445.06.
Period of service will be from Juns 30, 2020 through June 30, 2022, with one (1) two (2) year renewal oplion remakning. Tolal revised
award amount not-to-excesd $4,590,319.53,

This award Is to be funded by account(s): 00111.154001.534100.000000.00001200.00000.0000000 and;
44101.154004.534100.000000.00000000.00000.0000000 to be executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Vendor Letter, Previous Award(s)
BUYER: /(‘él 1,7‘4&1 d’ / Pl RESPECTFULLY SUBMITTED

MARILYN LAIDLER S« GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDanie! Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ _  MEMBERS DISAPPROVING _O _  DATE:__§ /21/&30

OTHER:

CTION OF AWARDING A

ORITY
2l Qﬁaveo '/ é - DISAPPROVED

OTHER rA e
SIGNATURE OF AUTHENTICATION {é W/






SUBJECT: LANDSCAPE MAINTENANGE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB
SET-ASIDE

BID #: JSC-0452-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
— e A =ANUSLAFE WIAINTENANGE DIVISION
BASIS OF AWARD: TO THE LOWEST RESPONSIVE RESPONSISLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:
J Lawn Care LLC, in the amount of $1,084,222,93, for a tolal revised award amount

Recommend approval to Increase award to K and
not-to-exceed $2,421,874.47.

This award is 1o be funded by account(s): PWMLO11MOW-03410; PWML4EIMOW-03410 to be executed by individual Purchase
Orders,

ATTACHMENTS: Recommendation Memo, Previous Award(s)

BUYER: [\ @ %ja«td/e RESPECTFULLY SUBMITTED % %M—
MARILYN HAIDLER GREEOHY PEASE, CHIEF

PRPCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

EMBERS APPROVING _ 3 _ MEMBERS pisapPROVING £ pate:___ 8 /19 /(9

ACTION OF AWAW/(ORITY DATE q
mpnﬁlsn {SH” DISAPPROVED

QOTHER

ﬁ 1 A "
SIGNATURE OF AUTHENTICATION .
W o .

Brian Hughes

Chicl Adminisirative Oflicer
For Mayor Lenny Cusry
Under Authority of:

Excculive Order No: 20319-02






SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB
SET-ASIDE

BID #: JSC-0452-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 190 NUMBERRECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval 1o increase award to K and J Lawn Care LLC, in the amount of $72,305.90, for a lotal revised award amount nal-
to-exceed $1,337,651.54.

This award Is to be funded by account(s): PWMLO11MOW-03410; PWML461MOW-03410 to be executed by individual Purchase
Qrders.

ATTACHMENTS: Recommendation Memo, Pravious Award(s)

BUYER: J(/(aﬂc@bﬂ{t f(/ e RESPECTFULLY SUBMITTED

ARILYN LATDLER
PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landsca Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3 _ MEMBERS DISAPPROVING _@  DATE: 3/?.‘5? / {9

ﬂ'A—N = OTHER:

\

Lkt

ACTION OF AWARDING AUTHORITY DATE /\j)'/ 14’;/ / f‘
ﬂL{é;VED ’y /ZAA'/ DISAPPAQVED

OTHER

e

SIGNATURE OF AUTHENTICATION

Sam E. Mousa

Chiefl Admimsirative Officer
For: Mavor Lenny Curry
Under Authorit ol
Executive Order No. 2015-03





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB
SET-ASIDE

BID #: JSC-0452-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TQ THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval o increase award 1o K and J Lawn Care LLC, in the amount of $253,4268.61, lor a total revised award amount
nol-to-exceed $1,265,346.54.

This award is lo be funded by account: PWMLO11MOW-03410; PWML461MOW-03410 fo be executed by individual Purchase Orders.
ATTACHMENTS: Recommendalion Memo, Previous Award(s)

BUYER: /(_/@JM RESPECTFULLY SUBMITTED
@ MARILYN LAIDLER GR oﬁ PEASE CHIEF
PR@ZCU

MENT DIVISION
CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS APPROVING _>  MEMBERS DISAPPROVING _;1( DATE: ZD 8’// X
A = 7 OTHER:
, //7 7

CTION OF AWARDING THORITY . DATE U/f % r%
Mk M /7
PPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTlCATlON%'k WW\ m;‘ UV\\MM;A /

Sa:_n E. Mousa

Chier Administrative Officer

For: Mayor Lenny C urry
nder Authority of:

Executive Order No, 2045-05

'1






SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB
SET-ASIDE

BID #: JSC-0452-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
== A Ao ATE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE RESPONSIBLE BIDDER
e —————— e e e TN
NUMBER OF 8IDS INVITED: 10 NUMBERRECEIVED: 4 OTHER: @

minimum annual billing value as set forth in the minimum requirements (llem #2 revised per addendum #4), [ailure to provide required
equipment listed and failure lo provide required cerificale of insurance.

Recommend approval of award to the lowest responsive, responsible bidder K and J Lawn Care LLC, in the annual expenditure amounl
of $1,011,917.93. Periad of service will be wo (2} years from date of award, with wo (2) year renewal options.

This award to be funded by account: PWMLO1 TMOW-03410; PWML46 1MOW-03410 lo be executed by individual Purchase Orders.
ATTACHMENTS: Recommendation Memo, Bid Tabulalion, JSEB LeMer, Vendor Rejection Contirmation Email, Mnimum
Requirements, Addendum #4, Basis of Award, Scope of Work

BUYER i had)— RESPECTFULLY SUBMITTED
ARILYN EAIDLER

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Divisi

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 2 MEMBERS DISAPPROVING & oate._ 4L/ ,ﬁ 84

OTHER:

——— e r——————

ACTION OF AWARDING AUTHORITY DATE ‘0}/ 34/)/ ( 9)

/Y‘ ﬂ?ﬁOVED MW DISAPPROVED

770
OTHER

SIGNATURE OF AUTHENTICAT! A444, 0]_/ /\W

f L
Sam E. Mouvsa \.

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No 2015-05







SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2 - JSEB
SET-ASIDE

BID #: JSC-0453-18. OPEN DATE: 5/23/2018
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — TWO (2) YEAR PERIOD, WITH TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reduce the unit price for edging for K and J Lawn Care, LLC from $0.0552 per linear foot to
$0.0237 per linear foot for increased edging services. The number of edging cycles will be increased effective 10/1/23;
therefore, recommend approval to increase the not-to-exceed expenditure amount for the current contract term by
$1,771,915.06. Total revised not-to-exceed award amount will be $7,649,500.82.

This award will be funded from various agency accounts and executed by individual Purchase Orders.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Previous Awards

BuYER: (LA RESPECTFULLY SUBMITTED.
DUSYIN

DAVID KLAGES 3 FREEMAN, CHIEF
PROTCUREMENT DIVISION

£

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

(604) 255-4299
ONE CITY. ONE JACKSONVILLE WWW.C0j.net

September 21, 2023

TO: Dustin L. Freeman, Chief
Procurement Division

THRU: Nina Sickler, Acting Directo% : %
Public Works Department
EROM: Dave McDaniel, Chief St~ AV % ‘9‘"“/

Mowing and Landscape Maintenance Division

RE: Edging Unit Cost Decrease and NTE Increase Request, POA-8A09289, JSC-0453-18

K and J Lawn Care -
Landscape Maintenance Services for City Rights-of Ways south Service Area 2 JSEB SET-ASIDE

The Mowing and Landscape Maintenance Divisicn of the Department of Public Works respectfully requests approval to
amend the award effective 10/01/2023 to reduce the cost of edging from $0.0552 to 50.0237 per linear foot. This
negotiated cost reduction is a result of the increased services requested by the current Administration for City Rights-of
Way services.

Although the edging unit cost will decrease, the number of maintenance cycles will increase thereby increasing the NTE
amount.

Accordingly, we recommend approval of the edging cost reduction as detailed above and an increase in the agreement
NTE amount of $1,771,915.06. The new NTE amount will be $7,649,500.82.

Funding for this award will be encumbered by individual releases against contract purchase agreement POA-8A09289
dependent on funding, the appropriate account and fiscal year.

Please contact Russ Perry at 255-4306 with questions or concerns.
Attachment: Supplier Letter

cc: Tammy Duggan





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2- JSEB

SET-ASIDE
BID #: JSC-0453-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS
AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to implement 9.1% CPI unit price increases for K and J Lawn Care, LLC effective Oclober 1, 2022
for the pericd of service ending September 30, 2024. Total not-to-exceed award amount will remain unchanged at
$5,877,585.76.

This award will be funded from various agency accounts and executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Revised Unit Prices, Prewious Awards

BUYER: g%é % RESPECTFULLY SUBMITT
[~ DAVIDKLAGES = “

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

Y PEASE, CHIEF
PROCUREMENT DIVISION

MEMBERS APPROVING 3 memeers bisaprrROVING _ G paTE: 9] &[0

OTHER:
7 Fa
CTION OF AWARDINE AUTHORITY DATE 7// 7;/5?/
APPROVED 3/ DISAPPROVED
OTHER 4l

Bpari Hughes
Chief Administrative Oficer

SIGNATURE OF AUTHENTICATION

Under Autharity of;
Executive Order No: 2019-02





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2- JSEB
SET-ASIDE

BID #: JSC-0453-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ulilize the second and final two-year renewal option with K and J Lawn Care, LLC in the not-to-exceed
expenditure amount of $2,000,000.00 and to extend the final contract term by three (3) months so it aligns with the end of the fiscal
year. Period of service will from June 30, 2022 through September 30, 2024. Total revised award amount not-to-exceed
$5,877,585.76.

This award will be funded from various agency accounts and execuied by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Awards

BUYER: @f? ‘,7& RESPECTFULLY SUBMITT

DAVID KLAGES

Y PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowin and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ,,i MEMBERS DISAPPROVING _Q DATE: g;}& z:)__oa;.

OTHER:

SN 2980,

— < ya
¢ /27 /L

ACTION OF AWARDING AUTHORITY DATE =‘5/ ﬂ?/ 20 22
APPROVED v DISAPPROVED
OTHER . ?/\/
SIGNATURE OF AUTHENTICATION M

CBrian Hughes

hief A un sleaty .
i or M .yor ¢ ly“‘gu?ffrcer
Undns Ay ol 24

Exicutve Order Ng. 2019-92





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2- JSEB
SET-ASIDE

BID #: JSC-0453-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 06/30/18 fo K and J Lawn Care LLC, in the amaunt of $906,157.85; Increased on 11/08/18 in the amounl
of $252,954.36; Increased on 09/19/19 in the amouni of $906,157.85.

Recommend approval fo utilize the first renewal oplion with K and J Lawn Care LLC, in the annual expendilure amount of
$1,812,315.70. Period of servica will from June 30, 2020 through June 30, 2022, with ona {1} two (2) year renewal option remaining,
Total revised award amount nol-lo-excesd $3,877,505.76.

This award s (0 be funded by  account: 00111.154001.534100.000000.00001200.00000.0000000 and;
44101.154004.534100‘000000.00000000.00000.0000000 1o be executed by individual Purchase Orders,

ATTACHMENTS: Recommendation Memo, Vendor Letter, Pravious Award(s)

BUYEHrL.Zm%M RESPECTFULLY suammeo%
MARILYN LXIDLER S~ GREGORY PEASE, CHIEE

PROCUREMENT DIVISION

CONCURRENCE BY: Daye McDanie), Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBEAS APPROVING < MEMBERS DISAPPROVING O DATE: __&, f21 /a?c?

% g 4_(@, OTHER:

D 0GA . L

ACTION OF AWARDING A/THORITY DATE s _’o’-' 19'0
/.Y.}\gPH/OVED \/ @/ H’ DISAPPROVED

OTHER

A HUL/
SIGNATURE OF AUTHENTICATION /lé ‘”






SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2. JSEB
SET-ASIDE

BID #: JSC-0453-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OFTIONS

AGENCY: MOWING AND L ANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIELE BIDDE

NUMBER OF BIDS INVITED: 10 NUMBERRECEIVED: 4 OTHER: Q

SUMMARY OF S AND RECOMMENDED ACTIONS:

Recommend approval to increase award to K and J Lawn Care LLC, in the amount af $906,157.85, for a tolal revised award amount
nol-io-exceed $2,065,270.05.

This award is to be funded by accounl: PWMLO1 1MOW-03410; PWMLASIMOW-03410 to be executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Previous Award(s)

BUYER: L. {ou’i/ RESPECTFULLY SUBMITTED ﬂl//‘-—-\
ARILYN LAIDLER GR PEASE, CHIEF

PRGCUREMENT DIVISION

CONCURRENCE BY: Dave McDanis Chief, Mowing and Landseca e Division

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_  MEMBERS DISAPPROVING _525_ DATE: _ 9 / l‘-'t/ 9
A OTHER:

DATE 1119

OTHER )
SIGNATURE OF AUTHENTICATION b

J

Brian Hughes

Chia! Adminisiralive Officar
For: Mayor Lenny Curry
Under Autharity of;

Executive Order No: 2019.02





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2- JSEB
SET-ASIDE

BiD #: JSC-0453-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: o

UMMARY OF BIDS AND RECO. MENDED ACTIONS:
Recommend approval to increase award to K and J Lawn Care LLC, in the amounl of $252,954.36, for a total revised award amount
nol-to-exceed $1,159,112.21.
This award is o be funded by account: PWMLG1 TMOW-03410; PWMLA461MOW-03410 to be execuled by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Previous Award(s)

MARILYN LAIDLER PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABO/E
o?é&

MEMBERS APPROVING __  MEMBERS DISAPPROVING _;Z pate:_ |/
ﬂﬁk = - OTHER:

BUYER: /(/(M?be héut{ ) RESPECTFULLY SUBMITTED

DATE H/'ﬂﬂa/‘l@
VA

PPROVED o DISAPPROVED
OTHER _L ta
SIGNATURE OF AUTHENTICATION l m M'/ UV\\M/
Sam E, Mousa

Chier Administmive Officer
For: Mayor Lenny Curry
Under Authority of-
Executive Order No. 2015.05





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2- JSEB

SET-ASIDE

BID #: JSC-0453-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT — TWO (2) YEAR PERIOD, WITH TWO {2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: 10 THE LOWEST HESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBERRECEIVED: 4  OTHER: [¢]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recemmend approval of award o the lowest responsive, responsible bidder K and J Lawn Cerg LLC, in lhe annual expanditure amgunt
ol $906,157.85. Period of service will be two (2) years from date of award, with two (2) year renawal options.

This award to be funded by account: PWMLO11MOW-03410; PWML461 MOW-03410 lo be execuled by individual Purchase Orders.

ATTACHMENTS: Aecommendation Memo, Bid Tabulation, JSEB Letter, Minimum Requiremenis, Addendum #3, Basis of Award,
Scope of Work

BUYER: L.(:( ﬂé&ﬂ%ﬁmd [~ RESPECTFULLY SUBMITTED
@ﬁ@«mmm LER GREBGORY PEASE, CHIEF

PRECUREMENT DIVISION
CONCURRENCE BY: Dave McDani Chief, Mowing and Landsc e Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING Q DATE:__éL

\i&&u{m OTHER:

S ————— i
.

ACTION OF AWARDING AUFHORITY DATE /: Jf / ?) 04 &
¢

(n{zjﬁﬁowsnL DISAPPROVED
v/ L
OTHER _ _

SIGNATURE OF AUTHENTICATIO; 1A b!, / MAM A_[Uf\'/

!

Sum E, Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of;
Executive Order No. 2015-05
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SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY NORTH AREA PARKS AND PRESERVATION -
JSEB SET ASIDE

BID #: JSC-0110-21 OPEN DATE: 2021-08-11

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — UPON EXECUTION OF CONTRACT FOR TWO (2) YEARS
WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to reduce the unit price for fertilization for K and J Lawn Care, LLC frem $750.00 to $5.10 per 1,000
square feet based on treatment of 4 times annually effective 10/1/2023. Request for increased maintenance services, the
number of maintenance cycles will be increased from twenty-four (24) times per year to thirty-six (36) times per year
effective 10/1/23, therefore, recommend approval to increase the not-to-exceed expenditure amount for the current
contract term by $517,250.55. Total revised not-to-exceed award amount will be $1,774,435.85.

Funding for this award will be encumbered from various agency accounts and executed by Purchase Order(s).
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been

appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Previous Awards

Recomme: »
ANALYST: ( fjfd/* : RESPECTFULLY SUBMITTED: A\‘\

DAVID KLAGES "@ mPEEMAN, CHIEF
PROSUREMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, DIVISION CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

(904) 255-4299

September 20, 2023
TO: Dustin L. Freeman, Chief

Procurement Division
THRU: Nina Sickler, Acting Directo% A-‘

Public Works Department -
FROM: Dave McDaniel, Chief LI Pee—F %ﬁ

Mowing and Landscape Maintenance Division
RE: Fertilization Unit Cost Decrease and NTE Increase Request, POA-71333-21, JSC-0110-21

K and J Lawn Care -
Landscape Maintenance Services for City North Area Parks, Preservation JSEB SET-ASIDE

The Mowing and Landscape Maintenance Division of the Department of Public Works respectfully requests approval to
amend the award effective 10/01/2023 to reduce the cost of fertilization from $750.00 to $5.10 per 1,000 Sq. Ft. This
negotiated cost reduction Is a result of the increased services requested by the current Administration for Parks
fertilization. The fertilization cost is based on fertilization of all contracted parks, preservations, and all contracted bed
maintenance sites 4 times annually this is to include after each site has been fertilized contractor is to clean and/for remave
all fertilizer from concrete, asphalt, and stainable areas.

Additionally, this will include a mowing and bed maintenance cycle increase from 24 to 36 times annually at no change in
unit cost.

Although the fertilization unit cost will decrease, the number of maintenance cycles will increase thereby increasing the
NTE amount.

Accordingly, we recommend approval of the fertilization cost reduction as detailed above and an increase in the
agreement NTE amount of $517,250.55. The new NTE amount will be $1,774,435.85.

Funding for this award will be encumbered by individual releases against contract purchase agreement POA-71333-21
dependent on funding, the appropriate account and fiscal year.

Please contact Russ Perry at 255-4306 with questions or concerns.
Attachment: Supplier Letter

cc: Tammy Duggan





SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY NORTH AREA PARKS AND PRESERVATION -
JSEB SET ASIDE

BID #: JSC-0110-21 OPEN DATE: 2021-08-11
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - UPON EXECUTION OF CONTRACT FOR TWO (2) YEARS
WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize first two-year renewal option with K and J Lawn Care, LLC, including a 3.3% CPI rate
increase for all unit prices, in the not-to-exceed expenditure amount of $700,000.00 for the renewal period. Total not-to-
exceed award amount will be $1,257,185.30. Period of service will be from September 10, 2023 through September 9,
2025 with one (1) two-year renewal option remaining.

Funding for this award will be encumbered from various agency accounts and executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Supplier Letter, CPl Report, Unit Prices, ou hward
ANALYST: < RESPECTFULLY SUBMITTED: %1 1)
DAVID KCAGE 2 2
PRO

CONCURRENCE BY: DAVE MCDANIEL, DIVISION CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 9 DATE: ? 27/ 2038

B OTHER:
/ ¢

ACTION OF AWARDING AUTHORITY DATE W}

APPROVED DISAPPROVED

OTHER Karen Bowling

Thist Aoministrative-Officer

SIGNATURE OF AUTHENTICATION For: Mayo Donna Deegan

Executive Order Nb: 2023-02





SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY NORTH AREA PARKS AND PRESERVATION JSEB
SET ASIDE

BID #: JSC-0110-21 OPEN DATE: 2021-08-11

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — UPON EXECUTION OF CONTRACT FOR TWO (2)
EARS WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

Y
AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: § OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to K and J Lawn Care, LLC as the lowest responsive, responsible bidder, Period of
service shall be from the date of execution for two (2) years with two (2) two (2) year renewal options. The total award for
to K and J Lawn Care, LLC shall not exceed $557,185.30.

All bonds are waived for this project.

Funding for this award shall be encumbered from various accounts and executed by Purchase Orders.

SEWM&W

PEASE, CHIEF
ENT DIVISION

ATTACHMEN; 3 Recommendation Memo, Bid Tabulation, Basis of Award, Scope of Woi

ANALYST: RESPECTFULLY SUBMITTED:

CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING ﬁ DATE: Do
OTHER:

ACTION OF AWARDING AUTHORITY paTe__ 4- /0 - 2|

APPROVED DISAPPROVED

OTHER (t A
for—

SIGNATURE OF AUTHENTICATION At

Brian Hughes

Chiel Administrative Offiger
For. Mayor Lenny Curry
Under Authority of

Executive Order No: 2019-02






SUBJECT: FORENSIC BIOLOGICAL TESTING FOR SEXUAL ASSAULT EVIDENCE
BID #: SC-0004-22 OPEN DATE: 08/25/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - Two (2) years from date of award with Two (2} One (1) Year Renewals

AGENCY: Jacksonville Sheriff's Office
BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the period of service from September 11, 2023 through date of award.

Recommend approval to utilize the first of two (2) renewal options to Bode Technology/ Bode Cellmark Forensics, for Forensic

Biological Testing for Sexual Assault Evidence for the Jacksonville Sheriffs Office. Period of service is from date of award through
September 10, 2024, with one (1) one (1} year renewal option remaining. Total award for this period is not-to-exceed $160,000.00.

Total revised award not-to-exceed $459,000.00.

Funding for this award to be encumbered by account: 11407.551102.531090.010218.00000000.00000.0000000, to be executed by

purchase order releases.

Attachment; Agency Memo, Vendor Letter/Quote, Previous Award

Uﬁ&‘i’ fJL”“' RESPECTFULLY SUBMITTED

OLIVE WALLACE-COHEN

Analyst:

AREBEMAN, CHIEF
XMENT DIVISION

CURITY

CONCURRENCE BY:

[0

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JACKSONVILLE SHERIFF'S OFFICE / L
T'K. Waters, Sheriff /ﬂ%ﬁiﬁfﬁfj -
- o So s

Dedication. Service. Honor. Community. ‘f ,
=

—_
JACKSONVILLE 4”

To: Dustin [Freeman
Chief of Procurement

Theu: Bill Clement, CPPA \\)')V
Chief of Budget
From: Mark Romano p

Director of Investigations & Homeland Security
Subject: SC-0004-22 Forensic Biological Testing for Sexual Assault Lividence

Date: September 20, 2023

We are recommending approval to exercisc the first of nwo (2) one (1) year renewal options on bid
SC-0004-22 Forensic Biological Testing for Sc.\gual Assault Evidence with Bode Cellmark Forensics,
Inc. The renewal period is from September 18, 2023 through September %2024. The estimated
not to exceed expenditure amount for the rencwal period is $160,000.00 from account code
11407.551102.531090.010218.00000000.00000. The revised cstimated total not to exceed
cxpenditurc amount is $459,000.00. Attached is notification from the vendor indicating their intent
to renew with a requested price adjustment. Purchase order will be processed on POA-71360-21.

Please let me know if you need any additional information.

To Serve and Prorccet 1n 1B By Serect. Jacksonville, FL 52202

Partnership with Owr Comniienity






SUBJECT: FORENSIC BIOLOGICAL TESTING FOR SEXUAL ASSAULT EVIDENCE

BiD #: SC-0004-22 OPEN DATE: 08/25/2021
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - Two (2) years from date of award with Two {2) One (1) Year Renewals
AGENCY: Jacksonville Sheriffs Office

BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Bade Technelogy/ Bode Celimark Forensics, as the lowast responsive, responsible biddar for
Forensic Biologica! Testing for Sexual Assault Evidence for the Jacksonville Sheriffs Office. Period of service is two (2) years from
date of award with two (2) one (1) year renewats. Tatal estimated award not to exceed $299,000.00.

Funding for this award 10 be encumbered by account: 11407.551 102.531090.010218.00000000.00000.0000000, to be executed by
purchase order releases.

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

OTHER
ACTION OF AWARDING AUTHORITY DATE 4 -/0 - 9[
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

==

v

Brian Hughes

Chiol Administrative Officer
For: Mayor Lenny Curry
Undar Authority ol

Executive Order No: 2019-02





B@DE

TECHNOLOGY

June 30, 2023

Ms. Olive Wallace-Cohen

Finance & Administration Department
214 N Hogan Street, 8" Floor
Jacksonville, FL 32202

RE: Contract Number: POA-71338-21
Price Adjustment Request

Dear Ms. Wallace-Cohen,

Bode respectfully submits a request to renew, at 9/14/23 expiration, of the above referenced Contract
for twelve (12) months and requests at that time a price adjustment. The proposed pricing is attached as
Exhibit A. The price adjustment request is due to the increases in expenses since the ITB submission
August 2021.

Bode substantiates this request based on the metrics below:

1. Inflation has been historically high over the past 12 months and we have experienced increased
costs that indicate that the actual rate may be an underestimate. The Consumer Price Index for
Urban Customers — CPI-U —increased by 12.2% from June 2021 to May 2023,

2. Core Supply/Services Costs: Bode has experienced an increase in core supplies and laboratory
services utilized in forensic DNA services that exceed core inflation rates.

3. FGG pricing has increased due to vendor price increases which Bode does not control.
Please let me know if you have any questions. Thank you for your consideration in this matter.

Sincerely,

/(-' -41/&/
Michael Cariola
President & CEO





B&DE

Exhibit A
Itemn Test Description Type Current Proposed
# Price Price
Swab(s
1 *Biological Screening (<) $295 $331
Small item (e.g., underwear,
2 *Biological Screcning e e e ek | 5395 | 3443
L it .g., pants,
3 *Biological Screening ar?!;clkzls lgfaﬁkept') $250 per hour| $281
1 to 10 hairs
4 **Hair Screen ° s $395 $443
11 to 25 hai
5 **Hair Screen 0= $500 | $561
Small item (e.g., hat, gloves
6 | ***Epithelial Cell Collectio/Sampling |21 e (¢ hat. gloves) 50 $0
L item (e.g., shirt, pants
7 | ***Epithelial Cell Collcction/Sampling | ~""€° 1™ (¢:&» STL PN g 100 L5112
8 Specialized Collf:cl'ion Per sample $0 $0
(e.g., M-Vac or similar)
P ]
9 Extraction and direct amp (knowns only) e $595 5668
Per sample tioned or
10 Extraction and Quantitation (non- ersa pK'fg:l:)s one $700 $785
differential)
Per sample
12 Extraction and quantitation {differcntial) §745 e
(both fractions)
e Per sample
13 Amplification $400 $449
Per [aboratory report
14 Additional comparison/stats/report or taboraory rep $425 $478
List Hourly Rat
15 Expert Witness Fees R “$250 $281
*KM: AP+micros/P30

**] to 10 hairs screened for suitability for STR testing

*#*swabbing to collect wearer DNA from clothing

Note: for “swab(s)” it is expected that pricing be the same for one or two swabs in the same item;

additional swabs may be charged separately.
*Plus travel costs (if applicable)






B@DE

TECHNQLQOGY

Additional Items

Y-STR Testing and STRmix Analysis
Line [tem

Unit of Measure Current Price Proposed

Price
Y-STR Non-Differential Evidence Item {Including samples for Touch DNA) Per Sample $1,345 $1,509
Y-STR Differential Evidence Item {Sexual assault) Per Sample $1,545 $1,734
¥-STR Reference Item {Blood or buccal swab only) Per Sample $795 $892
STRMix - Use of STR on previous'y Bode reported case {(maximurmn of 3 samples} Per Case $425 5477
STRMix - Use of STR on previously Bode reported case - Additional Samples Per Sample $150 $168
STR - Reference - Rapid DNA Testing {2-3 day turnaround} Per Sample $995 $1,117
Y-STR Extracted DNA from Evidence {Reagent Blank Control must be included) Per Sample %995 $1,117
Y-STR Extracted DNA from Reference (Reagent Blank Control must be included)  Per Sample §525 $589
¥-STR Bode Evidence Extract {Reagent Blank Contrel must be included) Per Sample $795 5892
Y-STR Bode Reference Extract (Reagent Blank Control must be included) Per Sample $425 8478
Surcharge for Cover Slip Removal Per Slide 5295 $331
mtDNA Analysis
Line item Unit of Measure Current Price  Proposed
Price
DNA Screening: Extraction and Quantification of DNA Per Sample $1,345 $1,509
. X $3,697
Evidence Item: Unmounted Hair and most "other" Per Sample $3,295
$3,921
Evidence Item: Mounted Hair Per Sample 43,495
Reference Item {Blood or buccal swab only) Per Sample $1,695 $1,902
Extracted DNA from Evidence {[Reagent Blank Control must be included)  Per Sample $2,745 $3,080
Extracted DNA from Reference (Reagent Blank Control must be included}  Per Sample $1,395 $1,565
$2,014

Bode Evidence Extract Per Sample $1,795





BRDE

Forensic Genealogy

‘Line item

Case Review

DNA Extraction

DNA Testing and
Forensic Genealogy
Screening

Single Source Profiles

DNA Testing and
Forensic Genealogy
Screening

Mixtures

Forensic Genealogy
Investigation

YSTR Surname Search
= Phase |

YSTR Surname Search
—Phasell
Targeted Testing

Confirmation testing

Ongoing monitoring

Description

Review of case information for suitability for testing
Bode will provided email notification of suitobility for
Forensic Genealogy

DNA extraction at Bode under I1SO17025
accreditation

s SNP Testing or Genome Seguencing

»  Forensic Genealogy Screening in public
databases

s  Report will be issued showing results

+  Recommendation on suitability for Forensic
Genealogy Investigation will be made

e  SNP Testing of evidence and references (if
available)
Deconvolution of foreign profile

e  Forensic Genealogy Screening in public
databases

*  Report will be issued showing results

s  Recommendation on suitability for Forensic
Genealogy Investigation will be made

Cases are evaluated on a case-by-case basis to

determine suitability for accepting

Genealogy investigation performed by a genealogist

Phase [: Haplotype/Ethnicity Report

Phase Il: Surname Database Search

SNP testing of additional references and 1:1 direct
comparison to the unknown profile. Additional
references are not Joaded into public databases

STR testing of new sample from investigative lead
and 1:1 comparison report to evidence in Bode's 15O
17025 accredited lab

Ongoing monitoring of samples in genealogy
database for new links

Current Price

$0

Bode reserves the
right to charge if
volume becomes
too high

$790 per extraction

$2,000 for SNP
Testing

$5,000 for Genome
Sequencing

$2,500 per case

$3,500 per case unit
(~10-15 hours})

$500 using existing
profile {from YSTR
or Genome
Sequencing}

$850 using new Y-
111 profile from
extract

$950 per sample

$295 per sample -
buccal

$995 per sample -
other

$595 per sample
{buccal or
alternative
standard)

No charge

Proposed Price ;

50

Bode reserves the
right to charge if
volume becomes
too high

$1,400 per
extraction

$2,400 for SNP
Testing

$6,100 for Genome
Sequencing

$3,850 per case

63,950 per case unit
{~10-15 hours)

$800 using existing
prefile (from YSTR
ar Genome
Sequencing)

$950 using new Y-
111 profile from
extract

51,445 per sample

$845 per sample -
buceal

$2,050 per sample -
other

$1,285 per sample
{buccal or
alternative
standard)

No charge










SUBJECT: WILLS BRANCH CREEK DREDGING
BID #: CF-0173-22 OPEN DATE: 11/9/22

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM AWARD EXECUTION THROUGH
COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 32 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of change order 1 to Continental Heavy Civil Corp. in the deductive amount of $3,795,951.78, as

shown on Attachment “A". The new maximum indebtedness will be $427,618.22, which reflects the negotiated amount to
close out the project. The project will be re-bid.

Funding Source: 33101.153101.565050.010121.00000000.00000.0000000 - $69,952.00
32111.153101.565051.010121.00000000.00000.0000000 - $353,525.22
32124.153119.565051.010121.00000000.00000.0000000 - $4,141.00

To be executed via formal contract through the Office of General Counsel and processed via Change order.

ATTACHMENTS: Recommendation Memo, Previous Award, Attachment “A”

ANALYST: Y2245 zor Yoy RESPECTFULLY SUBMITTED( _\ VLA 7
BENJAMIN KEMP DUSTIN FREEMAN, CHIEF
PROCHUREMENT DIVISION

CONCURRENCE BY: Robin Smith, Chief, Engineering and Construction Management Division, Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Forida

" Donna Deegan, Ma yuc;

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, }0* Floor

Jacksenville, FL 32202

= (904) 255-8762

ONE CITY ONE JACKSONVILLE wWWW.Coj.net

September 13, 2023

TO: Dustin Freeman
Chief of Procurement

THRU: Nina Sickler, P.E.m\_ x{
Acting Director of Public Wo

FROM: Robin G. Smith, P. E.
Chietf, Engineering an clion Management

Thomas G. McKnight _Eh.&ﬂ é

Capital Improvement Construction a

SUBJECT: Change Order # 1/ PO# 654523-23 Confract 70217-23 BID# CF-0173-22
Continental Heavy Civil Corporation
Wills Branch Creek Dredging

The subject contract was awarded under BID# CF-0173-22 in the amount of $4,223,570.00 to
Continental Heavy Civil Corporation. Change order #1 is detailed on the attached spreadsheet in the
deductive amount of $3,795,951.78.

Accordingly, this is to recommend approval for change order 1 to Contract 70217-23 to Continental
Heavy Civil Corporation in the deductive amount of $3795,951.78. The maximum indebtedness to the

city will be $427,618.22.

_ Funding for this project should be encumbered as follows: = :
ACCOUNTS: | TOTAL

See Aftached ($3,795,951.78)

RGS/w

Attachments

cc: Fred Sumter, Engineering and Construction Management Division





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. One (1) Date 9.13.23

Description of Project Wills Branch Creek Dredging

Name of Contractor Continental Heavy Cuvil Coporation

Contractor’s Address 13121 SW 132" Street, Suile 102, Miami, FL 33186

Contract No. 70217-23

Account No.  See altached Original Contract $4,223,570.00
+ Previous Change Orders 0 $0.00 + Change Order No. | (33,795.951.78)
*See attached appendix for additional listings.

TOTAL REVISED CONTRACT $427.618.22
Bid Number CF-0{73-22 Construction Completion Date _N_/ A

Revised Construction Completion Date  N/A
Conlract Expiration Date  N/A
Revised Contract Expiration Date N /A

In compliance with General Conditions of above-refcrenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See attached.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor Continental Heavy Civil Coporation
Signed Altest
Title Tule
Date Date
Signed Construction Management By
Issuing Authority Thomas G. McKnight Date
Caputal Improvement Construction Manager
Signed By
Using Division Div/Department Head Date
Chief, Engineering & Construction Mgmut Div. Date Assistant Counsel Date
Director of Public Works Daie Mayor Date
Chief of Procurement Date Corporation Secrelary Date

Director of Finance Date





ATTACHMENT "A"

ACCOUNT NUMBERS
WILLS BRANCH CREEK DREDGING
ACCQUNT NO. 33101.153101.565050.010121.00.00.00 32111.153101.565051.010121.00.00.00 32124.153119.565051.010121.00.00.00 TOTALS
CT NO. |PO 654523-23 PO 65452323 PO 65452323
010121 010121 H10121
|PWCP PW Captl Proj- Other Trans Svcs PWCP PW Captl Proj- Other Trans Sves IPWCP Various Capital Proj-Otrw Gen Gov Sves
565050 565050] 565051
3 2 4
33101-334391-PWEN22004 32111-384020 32124-384020
ariginal contract $1,369,117.00 $1,254,453.00 $1,600,000.00 $4,223,570.00
Change Order #1 {$1,299,165.00) ($900,927.78)| {$1,595,859.00)| ($3,795,951.78)|
Account Totals $69,952.00 $353,525.22 $4,141.00 $427 618.22
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CHC CAANGE ORDER NO. 1
Wills Branch Creek Oredging 94132023
City Contract #: 70217-23

NET NET
NBR MASTER (TEM DESCRIPTION QUANTITY UOM UNITCOST  ADDITON  DELETION TOTAL
RECONCILIATION OF FINAL QUANTITIES

2 SITE PREPARATION 0931 LS $465000.00 ($436,201.78)

4 EROSION CONTROL AND POLLUTION ABATEMENT 415 $105000.000 (8105,000.00)
RUBBLE RIP RAP REMOVAL AND REPLACEMENT

5 (CONTINGENCY) 1000 TN $225.000 ($225,000.00)
SCD (BAHIA) 25000 SY $4.150 ($103,750.00)
REGUALR EXCAVATION AND FILL 4 LS $2796,000000 (82,796,000.00)
HAULING AND DISPOSAL OF UNSUITABLE MATERIAL

§  (CONTINGENCY) 2000 C¥ . (§130,000.00)

JUSTIFICATION: Project was bid, awarded & coniracted with Continental Heavy Civil Corporation without a United States Corps of
Engingers permit. The requirement was no! discovered until the contractor was issued 2 Notice to Proceed- Dredging and after the
contractor had mobilized manpower and equipment to the job site. Fortunately the contractor had not staed the dredging operations. This
Change Order represents the negotiated cosl to dose out the project. The project will be re-bid at a future date.

TOTAL RECONCILIATION OF FINAL QUANTITIES $0.00  ($3,795,951.78)
SUBTOTAL CHANGE ORDER NO. 1 ($3,795,951.78)
NET TOTAL CHANGE ORDER NO. 1 {$3,795,951.78)
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SUBJECT: WILLS BRANCH CREEK DREDGING
BID #: CF-0173-22 OPEN DATE: 11/9/22

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM AWARD EXECUTION THROUGH
COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 32 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to award to the only bidder, Continental Heavy Civil Corp. in the not-to-exceed expenditure amount

of $4,223,570.00. Period of service will be from contract execution through completion of the project.

Funding Source: 32111.153101.565051.010121.00000000.00000.0000000 - $2,693,306.23
32111.153119.565051.010121.00000000.00000.0000000 - § 212,605.82

32124.153119.565051.010121.00000000.00000.0000000 - $1,317,657.95 - To be execuled
via formal contract through the Office of General Counsel and processed via Purchase Order.

ATTACHMENTS: R mendation Mermo, Bid Tabulation, and Scope of Work

" JACLYN ETAMOS
%

CONCURRENCE BY: Robin Smith, Chief, Engineering and Construction Management Division. Public Works

RESPECTFULLY SUBMITTED:

FREEMAN, CHIEF
REMENT DIVISION

PR

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING “9 MEMBERS DISAPPROVING 9 DATE: Iuﬁz 2[!2:3

OTHER:
ACTION OF AWARDING AUTHORITY DATE \ /,,3 , 23
/ [
APPROVED DISAPPROVED
OTHER an Hughes
Chiat Adgznistratwe Oficer
W\/ﬁ-r: Mayof Lenny Curry
SIGNATURE OF AUTHENTICATION Under Authority of:

y L v U Execuliv!










SUBJECT: SHOWMASTER 2000 SERIES STAGE (OR EQUIVALENT)
BID #: SC-0288-22 OPEN DATE: 1/5/2022
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF AWARD THROUGH SEPTEMBER 30, 2022 WITH TWO (2) ONE (1)
YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (1) OTHER: ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option with Century Industries. Period of service is Qctober
1, 2023 through September 30, 2024. Estimated annual expenditure amount is $110,546.00. Total expenditure amount
not to exceed $331,638.00.

Funding Source: 51102.114001.546010.000000.00000499.00000.0000000 - to be encumbered by Purchase Order
Attachments: Recommendation Memo, Supplier's Letter, Previous Awards

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been

appropriated to date. The/City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the wory?erein. A written notification will be provided in the event that funds are appropriated.

ﬂ y
ANALYST: ‘/WI/ / f RESPECTFULLY SUBMITTED

Corq&ﬁdlo

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER ____

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

ﬂmé A

Where Florida Begins.

Date: September 20, 2023

From: David Hylazewski, Equipment Control Administrator ﬁ@-/

Re:  Recommendation to utilize the Second Renewal option for SC-0288-22
Showmaster 2000 Series Stage

Fleet Management request approval to utilize the Second (2") renewal option
for SC-0288-22 Showmaster 2000 Series Stage to Century Industries. Period of
Service is October 1, 2023 through September 30, 2024. Total estimated annual
revenue amount for the Second (2"%) renewal period is $110,546.00. Total
revenue for the contract period is $331,638.00.

Funding Source: 51102.114001.546010.000000.00000499.00000.0000000

2581 Cominonwealth Ave,  Jacksouvilie, FL 32254 [Phone: 2042357099 Fax: 904.391.4607 WWW.CoJLhet





September 19,2023

BID No. SC-2088-22
Mobile Stage -MSM2400

Century Industries would like to extend the renewal option for the period of Qctober
01, 2023, through September 30, 2024, under the same terms, conditions, and pricing
as the original Mobile Stage bid.

Thank you,

e o A

Michelle McRae

Telephone 812/246-3371 Ext.#212
Customer Service 800/248-3371
FAX 812/246-5446

www.centuryindustries.com
michelle@centuryindustries.com#





SUBJECT: SHOWMASTER 2000 SERIES STAGE (OR EQUIVALENT)
BID # $SC-0288-22 OPEN DATE: 1/5/2022
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF AWARD THROUGH SEPTEMBER 30, 2022 WITH TWO (21 ONE (1)
YEAR RENEWAL OPTIONS |

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (1) OTHER: ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two (2) renewal options with Century Industries. Period of service is October 1,
2022 through September 30, 2023. Estimated annual expenditure amount is $110,546.00. Total expenditure amount not
to exceed $221,092.00.

Funding Source: 51101.114005.546010.000000.00000000.00000.0000000 ~ te be encumbered by Purchase Order.
Attachments: Recommendation Memo, Supplier's Letter, Prior Award

This award is subject to appropriation by the City in the fiscal year beginning October 4, 2023. No funds have been

appropriated (o date. The City has no obligation for payment and work hereunder is not authorized uniess funds are
appropriated for the v}:ork erpin. A written natification will be provided in the event that funds are appropriated.

ANALYST: &

ov Cor%ldlo

CONCURRENCE

RESPECTFULLY SUBMITTE

RY PEASE, CHIEF
PROCUREMENT DIVISION

Crisencio Tongoi, Chief Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MBERS APPROVING MEMBERS DISAPPROVING DATE: /-'?9—/ 20D
|  OTHER:
wﬂ’
ACTION OF AWARDING AUTHORITY DATE
APPROVED \/ DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION c""*’ Administrative Officer

Untier Awvihority ol
Executve Ceders No: 2019-02





SUBJECT: SHOWMASTER 2000 SERIES STAGE (OR EQUIVALENT)

BID#. SC-02688-22 OPEN DATE: 1/6/2022
GEN GOVER WARDS C
I

KIND AND BASIS OF CONTRACT: DATE OF AWARD THROUGH SEPTEMBER 30, 2022 WITH TWO {2) ONE {1)
YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DiVISION
BASIS OF AWARD: ALL OR NONE
NUMBER OF BIDS INVITED: (8) NUMBER RECEIVED: (1) OTHER: {)
OFB D R
Recommend approval of award bo the lowes! responsive, responsible bidder, Century Industries, for the purchase of a
ShowMaster 2000 Series Stage. Period of service is from date of award through September 30, 2022. Total expenditure
amount not to exceed $110,546.00.
Funding Source: 51103.1 14001-564010.000000.00000500.00000.0000000 - To be encumbered by purchase order

Altachments: Re @4@ Meme, Tabulation and Temms and Conditions

CONCURRENCE BY: Cris o ief,

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING_Q’ DATE:

OTHER:
M@gﬁ
ACTION OF AWARDING AUTHORITY oate_l- 2/[- DA
APPROVED \/ DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION
Brian Hughas
Chiaf Adminisirative Ofjcer
For: Mayor Lenny Gurry
Undar Autholty of:

Exaculive Order No- 2019.02







SUBJECT: Piggyback Manatee County School District Contract No. 21-0053-MR Bid on Park &
Playground Equipment

BID #: PSC-0444-22 OPEN DATE: 07/22/2020
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - TERM OF AGREEMENT SHALL BE FROM SEPTEMBER 1,
2020 THROUGH AUGUST 31, 2023, WITH ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: Piggyback Manatee County School District Contract No. 21-0053-MR Bid on Park &
Playground Equipment

NUMBER OF BIDS INVITED: { ) NUMBER RECEIVED: ()  OTHER( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase the award to Piggyback Manatee County School District Contract No. 21-
0053-MR Bid on Park & Playground Equipment with Playmore West, Inc. for the purchase and installation of playground
equipment at Ed Austin Regional Park. The requested total expenditure not-to-exceed $662,089.73. The revised total
award expenditure not-to-exceed $1,804,287.12.

Funding Source: 32111.167101.565051.010422.00000000.00000.0000000, to be executed by formal contract
amendment #2 (City Contract #71974-22) through the Office of General Counsel and process by purchase order(s).

ATTACHMENTS: Recommendation Memo; Vendor Quote; Contract Extension, Prewous

ANALYST: /{\—“’"'L‘"L——‘ RESPECTFULLY SUBMITTED ‘“ J ¥

RUBEN QLA AREEMAN, CHIEF
OREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services
Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

(904) 255-7903

ONE CITY. ONE WWW.coj.net

JACKSONVILLE.

September 15, 2023

MEMORANDUM

TO: Gregory Pease, Chief
Procurement Division

FROM: Daryl Joseph, Directo&\:*_;‘{‘?_—?-’——\?ﬁ E"‘C'"/ﬁ

RE: Amd #1- PSC-0444-22 Piggyback Manatee County School District Agreement 21-0053-MR
for Various Equipment and Amenities for Parks and Playgrounds-Various Parks-City
Contract# 71974-22

The Parks, Recreation and Community Services Department requests approval to amend PSC-0444-22 with
Playmore West, Inc for the purchase and installation playground and equipment for Ed Austin Regional Park.

The total increase will be $662,089.73.
The total revised total award expenditure not to exceed $1,804,287.12.
Tota! funding for this project will be encumbered by:

3211.167101.565051.010422.00000000.00000.0000000
The funds will be encumbered by POA-71974-22

if you have any questions or need additional information regarding this request, please contact Amy Honey at
255-7909.

DJ/ah
Attachment. Manatee County School District Agreement 21-0053-MR

Playmore Quote
COl





“Parks, Recreation & Community Services
Job Scope / Specifications

Admin Award Request Informal Quote Request 1TQ

Agreement Amendment Regquest New Low Bid Request ITB

CIP Construction Services Request for Proposal RFP

Contract Purchase Agreement X Piggyback Request

Direct Materia! Purchase Single Source _

Emergency Request Federal Funded [i.e. COBG]

Close a PO/BO Change Order on PO listed

POA: | 1
Date: 7/17/23
s:::’r;?ended Playmore West
Address:
City/State/Zip:
Quote Attached | Yes
FY22 Special Committee on Parks & Quality Life
POETA Project#]| Task# WW Contract# | Funding Source
010422 1 565051 PRSC 32111-384020| Parks & Rec Capital Projects
1Claud Funding Fund | Center Account Project Activity Interfund Future
32111 167101 565051 010422 00000000 00000 0000000

Description of Item / Or Invoice # QTY UNIT UNIT $ AMOUNT
Project is located at: Ed Austin Reglonal Park (11751 $ . $ _

McCormicj Rd. 32225)

Contractor to provide materlal / labor / equipment
/ transportation / taxes to: Supply and installation of
piayground eqp., synthetic turf and all associated $
footers and accessories. Removal of existing playground

aon_and accociatod footarc
Supply install playground eqp., footers, synthetic turf
and all associated accessories. 1 Job $662,089 73 | $ 662,089.73

Job $ -

Note: All questions/clarifications about the scope must be submitted at least 3 days prior to the b:d ciosing. No questions will be
answered 2 days prior to bid close to allow the Project Manager time to respand. Contractor will be responsible for all site clean-up and
removal of all debris everyday while installation/work is being completed. Contractor will not be allowed to store any materials/supplies or
equipment on site during this praject completion. Contractor is responsible for alt broken walkways, irrigation, water or electrical lines
that they may damage during the installation of the project. Any spoil piles shall not be left on site. Project completion shall be verified
by the project manager prior to payment. All projects and work shall be compliant with local building codes and with the Americans with
Oisabilities Act compliance regulations. This project shall be completed within 30 days after receiving the official PO not fication from the
City of Jacksonville. All projects will be reviewed by COJ Project Manager(s) to ensure adherence to scope. All measurements shall be
field verified by the Contractor before bidding on the project.

Contact: Ivy Henderson @ 904.255.7944 upon receipt of
purchase order

Total Amount of Order $ 662,089.73

Ship to: N/A

Requested By: Ivy Henderson Requested For: Ivy Henderson

Approved: “\ \E g ;2 Date: 7/18/23
Daryl 7. Joseph, Directd





PLAYMORE

10271 Deer Run Farms Road, Sule 1
Forl yer,FL 3996 QUOTATION

(239) 791-2400 (239) 791-2401 fax

(888) 886-3757 toll free 07/06/23
www.playmoreonline com Job Number; 15471
S ——— Phase: Playworld Opt 4
Recreational Revson

Client:  City of Jacksonville Job: Ed Austin Regional Park
Products & Services 117 West Duval St 11751 McCormick Road

Jacksonville FL 32202 Jacksonville FL, 32225

Contact: Ronique Gibson Phone: 904-2556-7923 Fax: Email: rgibson@coj.net

Sales Rep: James Peacock

Terms: 50% Equipment Deposit/Net 30

ZZXX1158 ACCESSIBLE WHIRL

$15,090.00 $15,090.00

Item Description Quantity Cost Subtotal
1 Equipment

CHALLENGER CUSTOM PLAY STRUCTURE -- 23-11877A l $255,593.00 $255,593.00
ZZXX1411 6ft Permanent Bench (Coated Top & Painted Frame) 5 $641.00 $3,205.00
ZZXX0187 UNITY LARGE OVERHEAD CANOPY 1 $10,369.00 $10,369.00
ZZXX0192 UNITY TEETER TUNNEL - PERF TOP 1 $12221.00 $12,221.00
ZZXX0219 ARCH SWING- ROPE BASKET SEAT l $1,780.00 $1,780.00
ZZXX0260 BELT SEAT w/SILVER SHLD CHAIN (8 RAIL) 2 $163.00 $326.00
ZZXX0265 INFANT SEAT w/SILVER SHLD CHAIN (8 RAIL} 2 $283.00 $566.00
ZZXX0349 UNITY SPINR - W/ 2 ACCESSIBLE SEATS l $15,035.00 $15,035.00
ZZXX0483 COZY COCOON - SPINNING l $3.985.00 $3,985.00
ZZXX0635 SWING ALONG SEAT TO 8t TOP RAIL | $1,194.00 $£1,194.00
ZZXX0661 CONCERTO MEDIUM CABASA 1 $1,255.00 $£1,255.00
ZZXX0664 CONCERTO 3 CONGAS 1 $2.761.00 $2,761.00
ZZXX0666 CONCERTO VIBES I $5.646.00 $£5,646.00
ZZXX0667 CONCERTO CHIMES I $5.661.00 $5,661.00
ZZXX0892 ACCESSIBLE SWING SEAT- 8ft TOP RAIL 2 $1,463.00 $2,926.00
ZZXX0930 3.5in OD 2-UNIT STEEL ARCH SWING- 8i TOP RAIL 1 $2,532.00 $2,532.00
ZZXX0932 3.5in OD STEEL ARCH SWING 2-UNIT ADD-A-BAY 2 $1,520.00 $3,040.00
ZZXX0936 3.5in OD STEEL ARCH SWING SINGLE UNIT- ADD-A-BAY | $1.425.00 $1,425.00
ZZXX0940 3.5in OD STEEL ARCH SWING 2-UNIT ADD-A-BAY ; $1,948.00 $1,948.00

|
|

Discount School District of Manatee County 21-0053-MR $17,327.90 -$17,327.90
Subtotal: $329,230.10
2 Freight
Freight Playworld Freight 1 $10,000.00 $10,000.00
Subtotal: $10,000.00
Notes:

Page |





PLAYMORE

10271 Deer Run Farms Road, Suite 1
Fort Myers, FL 33966

(239} 791-2400 (239) 791-2401 fax
{888) 886-3757 toll free

QUOTATION

0706723

www.playmoreontne.com Job Number: 15471
Recreational Phase: Playworld Opt 4
. Revision:
Products & Services | |
Clieni:  City of Jacksonville Job:  Ed Austin Regional Park
17 West Duval St. 11751 McCormick Road
Jacksonville FL 32202 Jacksonwille FL 32225
Item Description Quantity Cost Subtotal
3 [nstallation
[nstallation Installation of Playworld Equipment per Manatee Contract 1 $105.353.63 $105,353.63
ForeverLawn Artificial Turf, aggregate subbase system, SafetyFoam Pro i $186,496.00 $186.496.00
interlocking fall protection padding system, composite nailer
board, 9300 SF
*ForeverLawn requires a deposit of $69,936 10 begin*
Site Prep Removal of Existing Equipment - Take Off Site 1 $8.000.00 $8.000.00
Concrete Curb  Concrete Curb, 386 LF | $13,510.00 $13,510.00
Disposal Dumpster 1 $1,500.00 $1,500.00
Eng Drwgs Engineered Sealed Drawings | $1,500.00 $1,500.00
Permits Building Permit Expenses and Fees 1 $6,500.00 $6,500.00
Subtotal: $322.859.63
Grand Totals: $662,089.73
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10271 Deer Run Farms Road, Suite 1
PlAYM RE Fort Myers, FL 33966 QUOTATION
{239) 791-2400 (239) 791-2401 fax
(888) 886-3757 toll free 07/06/2023

T e www . playmoreoniine.com Job Number: 15471

Recreational e P Ot
Products & Services Chient: City of Jacksonville Job:  Ed Austin Regional Park

117 West Duval St. 11751 McComick Road
Jacksonville FL 32202 Jacksonville FL 32225

General Terms:

Acceplance by a signature, purchase order. or contract besed on this proposal indicates thal you are in full agreement with all terms and conditions of
this proposal, induding the following:

Prices are valid for 30 days, unless otherwise noled  After 30 days, prices are subject to change without notice.

Sales Tax will be charged uniess a vaid Sales Tax Exemplion Cestificate 1s presented with ordor.

Specify all colore and opbons in wiiting. Any discrepancies that arise due to oral selections will be the responsibility of the customer

if the customer 15 nstalling equipment, all equipment is to be installed par manufacturer's nstructions and applicable guidelines.
Instafation, site work, permils engineening. etc. are not mchuded unless noled,

Building Permits:
Building permite are the responsibility of the owner. f a building permit is required for your project, the following options are avaitable.
e Add 5% {minmum $1.500) to the quolation/coniract price FPlaymore Recrestionsl Products 8nd Services will caves the costs of all the
building permit fees and expeditor fees.
. Playmore Recreational Preducts and Services can assist the customer in obtaireng thes own permit. Customer is responsibie for all fees
directly to the permitting agency and/or the expeditng company

NOTE - All zoning. planning, erwironmental, elc. permits and approvals are the respansibility of others as well as any required site plans. If signed and
sealed enginaered drawings are needed for the instaflation of equipment, this will be included on the proposal. Ifitis omilted end later discovered
necessary, the cost will be the responsibiity of the customer

Standard Services Include:

° Shipping Notificatior/Receiving Instructions Layout of Equipment
Pre-Instalistion On-Site Meeting Installation of Equipment and Metend s per Manufacturer's Instruchons
Undesground LAility Check (Sunshine State One Call) Trash Clean Up (Leave on site.)

Accept Delivery and Unload Equipment (If site 1s ready )
Moving New Equipment at Job Site

Post-Installation Walk Through
Mesntenance Explanation

Cuslomer Responsibilities (unfess otherwise noted in the applicable quotation/contract):
- Trash Disposal -- Dumpsters or Off Site Disposal.
Accept Delivery and Unload Equipment (If sile is not ready.). $500.00 Charge will 2pply if Customer wants Inslatlers to Unload.
Provide Area for Storage and Staging.
Secure Site and Equpment.

Some Optional Responsibilities (Must be clearty outlined in the applicable quotation/contract):

Removal of Existing Equipment.

Site Preparation. Grading Drainags Systems, etc.

Engineered Drawings for Purchased Equipment.

Other Permits or Engneered Drawings (.e. zoning permits, erwironmental pemmits. site surveys, ete.)

~Any other responsibilities must be clearly outlined in the applicable quotation/contract.

General Notes

AccessAJtilities. Access must be provided to the nstallation area for heavy tucks and equipment  Access of equipment and personnel 1s the
obligation of the customer to provide unti! the project is fully completed We will take every precaution to avoid demage, however any damage caused
by the normal installation of our product such as to sod, concrete sidewalks. private underground ublities, etc., will be the responsibility of the customer
as will any additional cosls associated with limiting damage. such as providing plywood over sod for access. If sccess is not reasonably close lo the
jobeite, any additional costs incurred due to having to transport materials andlor supplies will be the responsibility of the customer.

Rock/Foreign Object Clause. Most nstallations require digg ng of holes and footing equpment n concrete below finshed grade. Removal of existing
ground covers such as asphalt concrete, tan bark. sand, pea gravel, woed fiber, rubber matting poured-in-place nubber surfacing. or any other materal
that interferes or delays the digging of holes_1s the responsibility of athers. unless otherwise noted. If excessive underground gbsiruct ons such as
racks, coral, asphalt, concrete. pipes dranage systems, root systems. water or any other unknown obstructions are discovered, charges will be added
to the oniginal proposal.

Playground Susfacing. Al playground equipment 1s to be inctalled over sefety surfacing per CPSC guidelines and ASTM slandards. |f the customer
contracls for something conirary te the guidelines. they are accepbng all responsibility for any liability and future liigabion that may anse.

Acceplance Signature:_X Date PO#
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APPROVED

By Kevin at 11:06 am, Sep 15, 2023 | |OF LIABILITY INSURANCE sz

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER . EONIACT Bill Hodgkins
ggf ‘,’fugﬁ,”rsﬂnce Sorilh e ,:;MLg" & . 765-534-3152 A% Noy. 765-534-2067
Lapel IN 46051 ADbREss: billh@cooperindiana.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Cincinnati Specialty Un Ins Co 13037
et PLAYWES01| \\surer B ; AIG Specialty Insurance Company 26883

Playmore Recreational Products and Services

Playmore West, Inc. dba INSURER C :
10271 Deer Run Farm Rd, Ste 1 INSURER D :
Fort Myers FL 33966 NSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 1335891393 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD |l wyp POLICY NUMBER (MWDDNYYY} | (MWBDIYYYY) CIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y | ¥ [ CsU0143118 12/14/2022 | 12/14/2023 | gaCH OCCURRENGE $ 1,000,000
DAMAGE TO RENTED
| CLAIMS-MADE QOCCUR PREMISES (Ea occurrence} | § 100,000
MED EXP (Any gng person} $ 5,000
PERSONAL & ADV INJURY | $ 1,000,000
| GEN'L AGGREGATE LIM!T APPLIES PER: GENERAL AGGREGATE $ 3,000,000
POLICY . JECT D oC PRODUCTS - COMP/OP AGG | $ 3,000,000
OTHER: $
AUTOMOBILE LIABILITY (o oty CLELMIT | ¢
ANY AUTO BODILY INJURY {Per person) | §
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY {Per accident}| $
NON-CWNED PROGFERTY DAMAGE s
L AUTOS ONLY AUTOS ONLY | (Per accident)
$
B UMBRELLA LIAB X | occur Y | Y [BEQ034774371 12114/2022 | 12/14/2023 | gaCH OCCURRENGE $ 5,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
peo | X | rerenmions ¢ $
WORKERS COMPENSATION PER. O1F-
AND EMPLOYERS' LIABILITY o Stavre || €7
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D NiA
(Mandalury in NH) E.L. DISEASE - EA EMPLOYEE| §
es, describe u
D SCRIPTION OF GPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CITY OF JACKSONVILLE, ITS MEMBERS, OFFICIALS, OFFICERS, EMPLOYEES AND AGENTS ARE NAMED AS ADDITIIONAL INSURED GENERAL
LIABILITY. COVERAGE 1S PRIMARY AND NON-CONTRIBUTORY. A WAIVER OF SUBROGATION IN FAVOR OF THE CITY OF JACKSONVILLE, ITS
MEMBERS, OFFICIALS, OFFICERS, EMPLOYEES, AGENTS APPLIES TO GENERAL LIABILITY. 30 DAY NOTICE OF CANCELLATION TO THE CITY OF
JACKSONVILLE APPLIES TO ALL COVERAGE.

PROJECT: ED AUSTIN PARK

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Jacksonville ACCORDANCE WITH THE POLICY PROVISIONS,

117 W Duval Street, Ste 335

Jacksonville FL 32202 AUTHORIZED REPRESENTATIVE

USA W 4

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD





PURCHASING DEPARTMENT
215 Manatee Avenue West
Bradenton, Florida 34205
Direct Line (941) 708-8770 FAX Line (941) 708-8485

Renewal Amendment, Park and Playground Equipment SDMC No. 21-0053-
MR, Renewal 1 (One)

This Amendment to Park and Playground Equipment, SDMC No. 21-0053-MR(“Contract”) is made and entered
into as of the last date signed below by and between The School District of Manatee County (“District”) and
Playmore West, Inc. (“Contractor”). District and Contractor are collectively referred to herein as the
“Parties.” All capitalized terms used herein shall have the meaning assigned to them in the Contract, unless
otherwise defined herein.

1.

11

2.1

3.1

4.1

51

6.1

CONTRACT RENEWAL:

The District hereby executes its first renewal option for a period from September 1, 2023 through
August 31, 2024. This Agreement shall not expire until all work under Purchase Orders issued is
completed, accepted and paid for by the District.

CONFLICT OF TERMS:
To the extent any of the terms of this agreement conflict with the terms of the contract, the terms of
this agreement shall control. All other terms of the contract remain in full force.

WARRANTY OF AUTHORITY
Each person signing this Agreement warrants that he or she is duly authorized to do so and to bind
the respective party.

PAYMENT TERMS:
The standard payment terms for the School District of Manatee County are Net 45. Invoices must

include the purchase order number prominently displayed in order to receive payment. Payments
will be made only to the vendor listed on the purchase order.

INVOICE REQUIREMENTS:

The selected Proposer shall submit an invoice to the District, each month, after the services have
been performed and have been received and accepted by the District. The amount charged shall not
be in excess of the rates and fees in the Agreement.

The date of the invoices shall not exceed ten (10} working days from the performance of the work.
Under no circumstances shall the invoice be submitted to the District in advance of the performance
of the work.

The invoice shall contain the following basic information: the awarded Bidder's name and address,
invoice number, date of inveice, description of the service performed, the contract number, purchase
order number, and any discounts. The invoice shall be in detail sufficient for a proper pre-audit and
post audit thereof. Each bill or invoice must properly identify the services, portion of services, and
expenses for which compensation is sought.

NON-FUNDING:
In the event sufficient budgeted funds are not available for a new fiscal period, the Purchasing

Department shall notify the vendor of such an occurrence and the contract shall terminate on the
last day of the current fiscal period without penalty or expense to the District.

TERMINATION FOR CAUSE and CONVENIENCE:

1|Page





10.

11

7.1

8.1

9.1

101

11.1

Termination for Cause—The School Board of Manatee County reserves the right to terminate this
contract in whole or in part at any time before the date of completion, in the event it is determined
that the provider has failed to comply with the conditions of the agreement. The School Board shall
promptly notify the Provider in writing of the determination and the reasons for the termination,
together with the effective date of the termination. Payments made to Providers or recoveries by the
School Board under contracts terminated for cause shall be in accordance with the legal rights and
liabilities of the parties under the laws of the State of Florida. Termination for Convenience—
Termination of this contract in whole or in part may be made by School District Manatee County
when the district determines that the continuation of the contract would not produce beneficial
results commensurate with the further expenditure of funds or in furtherance of the goals and
directives of the School District Manatee County. Termination may be initiated within 30 days’ notice
when Board approval is not required and subject to Board approval when required

COMPLIANCE WITH THE SUNSHINE LAW:

The Florida Sunshine Law is a series of laws designed to guarantee that the public has access to the
public records of governmental bodies in Florida, Fla. Stat. sec. 286.011 et. seq. and Fla. Stat. sec.
119.01 et. seq. The contracting party with The School Board of Manatee County hereby
acknowledges and agrees to comply with The Florida "Sunshine” Law, including but, not limited to
keeping and maintaining all records that relate and/or pertain to the terms of this agreement
available for inspection and copying, public records requests, internal audits and for any other
informational purpose.

EQUAL EMPLOYMENT OPPORTUNITY:

Except as otherwise provided under 41 CFR Part 60, all contracts that meet the definition of
“federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity
clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal
Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964- 1965 Comp., p. 339), as
amended by Executive Order 11375, “Amending Executive Order 11246 Relating to Equal
Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of Federal
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”

ANTI-DISCRIMINATION:

a. the bidder certifies that they are in compliance with the non-discrimination clause contained in
Section 202, Executive Order 11246, as amended by Executive Order 11375 relative to equal
employment opportunity for all persons without regard to race, color, religion, sex or national origin.
The provisions of the ADA Act of 1990 pertaining to employment shall also be applicable.

b. the bidder shall not discriminate on the basis of race, gender, gender identity or expression,
religion, national origin, ethnicity, sexual orientation, age or disability in the solicitation, selection,
hiring, or treatment of sub-contractors, vendors, suppliers, or commercial customers. Bidder shall
provide equal opportunity for sub-contractors to participate in all of its public sector and private
sector sub-contracting opportunities, provided that nothing contained in this clause shall prohibit or
limit otherwise lawful efforts to remedy the effects of marketplace discrimination that has occurred
or is occurring in the marketplace. Bidder understands and agrees that violation of this clause is a
material breach of the contract and may result in contract determination, debarment, or other
sanctions.

MINORITY, SMALL, AND WOMEN OWNED BUSINESS:

School District of Manatee County encourages the use of Minority Owned Businesses, Small
Businesses, and Women Owned Businesses. Contractor agrees to ensure small businesses, minority
owned businesses and women’s business enterprises are used whenever possible, such as when
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12

13

14

15

12.1

131

141

151

participation as partners, joint-venture’s, prime contractor, sub-contractors, and in contracting
opportunities.

FORCE MAJEURE:

The term “FORCE MAJEURE" means circumstances beyond the reasonable control of a party, (such
as acts of God, government restriction, wars, insurrections, labor disputes, financial insolvency,
economic hardship, strife, failure of suppliers, communications or data systems) which delay or
prevent the party from performing under the terms of this agreement. Affected performance
obligations will be suspended during the duration of the Force Majeure., In the event that the Force
Majeure persists more than 90 days, the party may elect to terminate this agreement upon written
notice.

GOVERNING LAW:

This agreement will be governed by the internal laws of the State of Florida, without regard to its
conflicts of laws rules. Each party agrees to comply with all applicable laws in the performance of
this agreement. All disputes are to be resolved in Manatee County, Florida by binding Arbitration
before the American Arbitration Association or other mutually agreed and similar forum. The costs
of such dispute will be borne by the individual party.

DAVIS-BACON ACT:

as amended (40 U.S.C. 3141-3148): When required by Federal program legislation, all prime
construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision
for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented
by Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to
Contracts Covering Federally Financed and Assisted Construction”). In accordance with the statute,
contractors must be required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor. In addition,
contractors must be required to pay wages not less than once a week. The non-Federal entity must
place a copy of the current prevailing wage determination issued by the Department of Labor in each
solicitation. The decision to award a contract or subcontract must be conditioned upon the
acceptance of the wage determination. The non-Federal entity must report all suspected or reported
violations to the Federal awarding agency. The contracts must also include a provision for
compliance with the Copeland “AntiKickback” Act (40 U.5.C. 3145), as supplemented by Department
of Labor regulations.

CONTRACT WORK HOURS AND SAFETY STANDARDS ACT:

(40 U.S.C. 3701-3708). Where applicable, all contracts awarded by the nonFederal entity in excess
of $100,000 that involve the employment of mechanics or laborers must include a provision for
compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations {29
CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the
wages of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in
excess of the standard work week is permissible provided that the worker is compensated at a rate
of not less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours
in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and
provide that no laborer or mechanic must be required to work in surroundings or under working
conditions, which are unsanitary, hazardous, or dangerous. These requirements do not apply to the
purchases of supplies or materials or articles ordinarily available on the open market, or contracts
for transportation or transmission of intelligence.
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16

17

18

19

20.

16.1

17.1

18.1

19.1

20.1

RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT:

If the Federal award meets the definition of “funding agreement” under 37 CFR §401.2 (a) and the
recipient or sub recipient wishes to enter into a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or sub recipient must
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency.

CLEAN AIR ACT:

42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as
amended: Contracts and sub grants of amounts in excess of $150,000 must contain a provision that
requires the non-Federal award to agree to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act {42 U.S.C. 7401-7671q) and the Federal Water
Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Mandatory
standards and policies relating to energy efficiency which are contained in the state energy
conservation plan issued in compliance with the Energy Policy and Conservation Act {42 U.5.C.
6201).

DEBARMENT AND SUSPENSION:

(Executive Orders 12549 and 12689): A contract award {see 2 CFR 180.220) must not be made to
parties listed on the government wide Excluded Parties List System in the System for Award
Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive
Orders 12549 (3 CFR Part 1986 Comp., p. 189) and 12689 (3 CFR Part 1989 Comp., p. 235),
“Debarment and Suspension.” The Excluded Parties List System in SAM contains the names of
parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible
under statutory or regulatory authority other than Executive Order 12549.

BYRD ANTI-LOBBYING AMENDMENT:

(31 U.S.C. 1352): Contractors that apply or bid for an award of $100,000 or more must file the
required certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an
officer or employee of any agency, a member of Congress, officer or employee of Congress, or an
employee of a member of Congress in connection with obtaining any Federal contract, grant or any
other award covered by 31 U.5.C. 1352. Each tier must also disclose any lobbying with non-Federal
funds that takes place in connection with obtaining any Federal award. Such disclosures are
forwarded from tier to tier up to the non-Federal award.

SECTION 6002 OF THE SOLID WASTE DISPOSAL ACT:

The requirements of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of
recovered materials practicable, consistent with maintaining a satisfactory level of competition,
where the purchase price of the item exceeds $10,000 or the value of the quantity acquired during
the preceding fiscal year exceeded $10,000; procuring solid waste management services in a manner
that maximizes energy and resource recovery; and establishing an affirmative procurement program
for procurement of recovered materials identified in the EPA guidelines. (78 FR 78608, Dec. 26,
2013, as amended at 79 FR 75885, Dec. 19, 2014).
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21.

22.

23.

24.

25.

211

221

23.1

241

RECORD RETENTION REQUIREMENTS FOR CONTRACTS PAID FOR WITH FEDERAL FUNDS:

2 CFR §200.333: When federal funds are expended by SDMC for any contract resulting from this
procurement process, the vendor certifies that it will comply with the record retention requirements
detailed in 2 CFR §200.333. The vendor further certifies that vendor will retain all records as required
by 2 CFR §200.333 for a period of three years after grantees or sub-grantees submit final
expenditure reports or quarterly or annual financial reports, as applicable, and all other pending

matters are closed.

INDEMNIFICATION:
Contractor agrees to defend indemnify and hold harmless the School Board, their agents, employees,

officers and Board Members against any and all third-party claims, losses, damages, expenses, or
liabilities arising from any action or failure to act with respect to this agreement to the extent provided
by law. When pertaining to a contract Contractor will obtain at its own cost and expense general
liability insurance with minimum coverage amounts of at least one million dollars per occurrence and
three million dollars in aggregate coverage and such insurance will name The School Board, their
Board Members and School District Employees as an additional insured. To the extent applicable,
Contractor will maintain and furnish workers compensation insurance. A certificate of insurance will
be furnished within ten business days from the execution of this agreement. Failure to provide such
insurance allows the School Board, the election to immediately terminate this agreement. Certain
employees are subject to written waiver of indemnification. Failure to provide such insurance allows
the District the election to immediately terminate this agreement.

INSURANCE:
a. Statutory Limits of Worker's Compensation in compliance with Chapter 440, Florida Statute, if
required.

b. Employer's Liability Insurance in an amount not less than $1,000,000.00 per occurrence.

c. Comprehensive General Liability Insurance in an amount equal to or greater than $1,000,000.00
per occurrence for any occurrence resuiting in bodily injury or death to any one or group of
persons, including any consequential damages that arise therefrom.

i. If policy is on a “CLAIMS MADE" basis, contractor’s insurance carrier will
identify policy as such and indicate in writing the amount of claims paid by this
policy and reserves outstanding. Policy aggregates must equal at least two (2)
times the occurrence limit.

d. Liability Insurance in an amount equal to or greater than $1,000,000.00 per occurrence for
bodily injuries and/or death to any person or persons caused by passenger automobiles or
commercial vehicles.

e. Liability Insurance equal to or greater than $1,000,000.00 per occurrence for property damage
caused by passenger automobiles or commercial vehicles.

COMPLIANCE WITH JESSICA LUNSFORD ACT:

The School District of Manatee County and State of Florida, requires all contractors/subcontracts to
comply with the Jessica Lunsford Act (JLA) which consists of a level Il background screening via
fingerprinting. Vendors, individuals or entities under contract with the School Board of Manatee
County required to go on school grounds when students are present, must comply with the
requirements of the law and agree to indemnify and hold harmless the School Board of Manatee
County for any claims made against the School Board related to the failure to comply with Florida
Statute Section 1012.465 and Section 1012.32 Florida Statutes. Information on JLA requirements
and how to comply can be accessed at www.manateeschools.net.

SOVEREIGN IMMUNITY:
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26.

27

28.

29.

251

26.1

27.1

28.1

29.1

The parties acknowledge and agree that the School Board of Manatee County, Florida, as an agency
of the State of Florida, is a sovereign entity that is by law immune from suit except to the extent
specified in 768.28 of Florida Statutes. No provision of the agreement shall constitute, or be
interpreted as, a waiver of sovereign immunity, and all defenses relative to sovereign immunity shall
be preserved.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICA BILITY OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR' SDUTY TO

PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS:

Public Records Custodian, 215 Manatee Avenue W, Bradenton, Florida, 34205
(941) 708-8770 publicrecords@manateeschools.net

AUTHORITY TO EXECUTE:

The individual executing this Agreement on behalf of the Contractor is duly and fully authorized to
execute this Agreement on behalf of the Contractor and to bind the Contractor to each and every,
condition and covenant of the Contract Documents.

ASSIGNMENT:

Neither party may assign any of its rights or obligations hereunder, whether by operation of law or
otherwise, without the prior written consent of the other party (not to be unreasonably withheld.) If
this matter pertains to a school that becomes a Charter School, this contract may be cancelled by the
School District upon thirty days written notice and the Schoo!l Board will be released of any and all
obligations under this contract.

coviD 19
The Vendor agrees to follow The School District of Manatee County's protocols pertaining to
COVID-19.

EMPLOYMENT ELIGIBILITY VERIFICATION (“E-VERIFY"):

By entering into a contract with the School District of Manatee County (a public employer in Florida)
to provide goods or services in exchange for salary, wages or other renumeration, this section applies
to verify employment eligibility. Therefore, pursuant to Section 448.095, Florida Statutes and
beginning January 1, 2021, every public employer, Contractor and Subcontractor shall register with
and use the United States Department of Homeland Security’s E-Verify system, located at https://e-
verify.uscis.gov/emp to verify the work authorization status of all newly hired employees. The Parties
may not enter into a contract unless each party registers with and uses the federal E-Verify system.

The Contractor verifies its compliance with the E-Verify System by listing its E-Verify System Number
on page 3 of this document; or by signature and submission of this contract, asserts it does not hire
any employees, and it is not an unauthorized alien, as defined by this statute.

The Contractor will require all Subcontractors who work on this contract to use the E-Verify System
for any subcontracted employees hired during this contract. The Contractor will verify
Subcontractor's compliance with an affidavit stating whether the Subcontractor uses the E-Verify
System as evidenced by Subcontractor's E-Verify System Number or that the Subcontractor is not an
unauthorized alien and does not employ, contract with or subcontract with unauthorized aliens
defined by this statute. The Contractor will maintain and provide the Subcontractor’s affidavits to the
School District on request during this contract.

Termination: With good faith belief that the Contractor knowingly violated this section, the School
District will terminate the contract. Further, with good faith believe that the Subcontractor knowingly
violated this section, the School District will promptly notify the Contractor and the Contractor will
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immediately terminate the Contractor's contract with the Subcontractor. A contract terminated for
noncompliance with E-Verify is not a breach of contract and may not be considered as such.

To the extent required by applicable law, the Contractor is liable for any additional costs incurred by
the School District resulting from a failure to comply with E-Verify. Additional costs may include but
are not limited to higher costs for the same services and rebidding costs (if necessary). Likewise, the
Contractor will be barred from any other contracts with the School Board for at least one year after
the date the contract was terminated.

CONTRACTOR E-VERIFY NUMBER: Perk, Carrie

PLAYMORE WEST INC 10271 DEER RUN FARMS:ZOQQIG?' SUITE 1, FT.MYERS, FL
BUSINESS/COMPANY NAME ADDRESS
239-791-2400 INFO@PLAYMOREONLINE.COM
PHONE EMAIL
LUKE RUSSELL VICE PRESIDENT
TYPE OR PRINT NAME TITLE
SIGNATURES:
Luke Russell ~Soea 5/4/23
Vendor Date

SCHOOL DISTRICT OF MANATEE COUNTY:

Purchasing Department Date

The current awarded tabulation is posted on the Purchasing website: www.manateeschools.net
If you do not agree to this renewal, please indicate on this renewal agreement and return to Purchasing Department.

J|Page






ADDENDUM A
CONTRACTOR INFORMATION FORM
SUPPLIER NAME: PLAYMORE WEST, INC.

TELEPHONE NUMBER: 5/4/23

LIST EMPLOYEE(s) THAT WILL BE DOING WORK FOR THE SCHOOL DISTRICT OF MANATEE
COUNTY: Please print clearly and duplicate form as needed. Please list badge expiration for

all employees who currently have a contractor's badge. If a designated employee does not
have a contractor's badge, indicate their Appointment Date and Time for fingerprinting.

Please reference the District website for JLA requirements: https://www.manateeschools.net/
Page/6689

Last Name, First Name Contractor/JLA Badge Expiration  Fingerprint Appt Date/Time
Perk, Carrie 3/1/24

JLA BADGING IS REQUIRED TO COME ON SCHOOL CAMPUS. FAILURE TO PRESENT THE PROPER
BADGE AT THE TIME OF SERVICE WILL RESULT IN DENIAL OF SERVICE.

CONTRACTOR/VENDOR DISQUALIFIABLE OFFENSES:
% Any offense listed in s. 943.0435 (1)(a) 1., relating to the registration of an individual as a sexual offender.
< Section 393.135, relating to sexual misconduct with certain developmentally disabled clients and the
reporting of such sexual misconduct.
< Section 394.4593, relating to sexual misconduct with certain mental health patients and the reporting of
such sexual misconduct.
«» Section 775.30, relating to terrorism.
% Section 782.04, relating to murder.
+ Section 787.01, relating to kidnapping.
< Any offense under chapter 800, relating to lewdness and indecent exposure.
% Section 826.04, relating to incest.

< Section 827.03, relating to child abuse, aggravated child abuse, or neglect of achild.






SUBJECT: Piggyback Manalee Counly School Dislrict Contract No. 21-0053-MR Bld on Park &
Playground Equipment

BID #: PSC-0444-22 OPEN DAYE: 07/22/2020
ENERA ERNMENT AWARDS CO. EE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - TERM OF AGREEMENT SHALL BE FROM SEPTEMBER 1,
2020 THROUGH AUGUST 31, 2023, WITH ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: Piggyback Manatee County School District Contract No. 21-0053-MR Bid on Park &
Playground Equipment

NUMBER OF BIDS INVITED: ( )} NUMBER RECEIVED: { ) OTHER | )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to Piggyback Manatee County School District Contract No. 21-0053-MR Bid on Park & Ptayground
Equipment with PLAYMORE WEST, INC. for the playground equipment for Various Parks listed below. The requested
tolal expenditure not-to-exceed $1,142,197.39,

Patton Park $650,000.00
James Field Park $112,177.83
Isle of Paims $147.280.15
Crabtree Park 2-5 $61,181.11

J. Gardner Nip Sams Park $171,558.30

Funding Source: 32111.167101.565061.010422.00000000.00000.0000000, to be executed by formal contract through the
Office of General Counset and process by purchase order(s).
ATTACHMENTS: Recommendation Memo; Vendor Quote; Risk Approval; Contract

ANALYST: RESPECTFULLY SUBMITTED ~
- RUBENOLA RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Drector of Parks, Recreation and Community Services
Depariment

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABQV
MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING DATE:

OTHER:

Friean
C e 6,71 |
CTION OF AWARDING AUTHORITY DATE t}é é %" 2-2-

APPROVED '/ DISAPPROVED

OTHER

tian Hughes
Chiel Administrative Oflicer

SIGNATURE OF AUTHENTICATION

Uncier Authority of:
Exacutive Order No: 2019-02










SUBJECT: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR PARKS
AND PLAYGROUNDS

BID #: PSC-0445-22 OPEN DATE: 03/19/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF THREE (3) YEARS FROM MAY 28, 2019
THROUGH MAY 27, 2022, WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR
PARKS AND PLAYGROUNDS

NUMBER OF BIDS INVITED: { ) NUMBER RECEIVED: {)  OTHER{ )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase the award with Bliss Products and Services, Inc. for PIGGYBACK CLAY
COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND PLAYGROUNDS for additional
concrete site work at Simond Johnson Park. The requested expenditure not-to-exceed $7,980.00. The revised total award
expenditure not-to-exceed $1,479,398.27.

Funding Source; 32111.167101.565051.010422.00000000.00000.0000000, to be executed by formal contract
amendment #3 (City Contract #72053-22) through Office of General Counsel and process by purchase order{s)

ATTACHMENTS: Agency Memo, Supplier Quote, Previous Awards

¥, AT ST .
ANALYST: = RESPECTFULLY SUBMITTED
RUBEN OLA

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department

214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

(904) 255-7919

ONE CITY. ONE www.coj.net
JACKSONVILLE.

September 15, 2023

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

FROMQ;/ Daryl T. Joseph, Direct@@'h' f‘@_ : =

RE: Amd#3 for PSC-0445-22 Piggyback Clay County RFP#18/19-2-Various Duval Locations-
City Contract # 72053-22

The Parks, Recreation and Community Services Department requests approval to amend PSC-0445-22 with
Bliss Products for the purchase and installation of additional site work for Simonds Johnson Park.

The total increase will be $7,980.00 to Simond Johnson Park.
The total revised total award expenditure not to exceed $1,479,398.27.

Total funding for this project will be encumbered by:
3211.167101.565051.010422.00000000.00000.0000000

The funds will be encumbered by POA-72503-22.

If you have any questions or need additional information regarding this request, lease contact Amy Honey at
255-7909.

DJ/ah

Attachment: PSC-0445-22 Award
Bliss Quote
CcOl





Bliss Products and Services, Inc

6831 S. Sweetwater Rd. S m

>
A

Lithia Springs, GA 30122 . o
BLISS ewasns dewhi@bissproducts.com
F: (866) 920-1915
C: {904) 219-7760
City Of Jacksonville - Parks & Date 9/7/2023  Project Simmond Johns Park
Recreation C/iO1
8ill To Ship To Contact
City Of Jacksonville - Parks & Simmonds Johnson Park Gayandrial (lvy) Henderson
Recreation 3800 Moncrief Road Parks Planner

117 W. Duval Street, Suite 375

Jacksonville, Florida 32209

Phone: (904) 844-1076

Jacksonville, Florida 32202
T: (904) 255-8823

Approximate Ship Date Ship Via Terms
BEST WAY Net 30
Vendor Part # Description Qty | Unit Price | Extended
Price
INS DEMO Demo Existing Curb & Sidewalk & Dispose at 1 $1,500.001 $1,500.00
Recycling.
INS Concrete Concrete Curb Repair & Sidewalk Relocate; 1 $6,480.00| $6,480.00
Aprox 60 lin ft Curb - 8"W x 10"D
Sidewalk - 35' x §' x 4"
Sub Total $7.980.00
Freight 0.00
Taxable Subtotal Tax 0.00
Grand Total $7.,980.00

¢ Due to volatility in raw material pricing, this quote is only valid for 30 days unless otherwise noted.
» Due to instability in material procurement and manufacturing, verbal ar written lead times are subject to change.

Sales tax exempt certificate will be required for exemption. All orders are subject to approval and acceptance by the
manufacturer. Deposits may be required, Add 3% to total for charge card transactions. Manufacturing lead times will
not begin without an actual shipping address, color and mount selection, approved purchase order or fully executed
contract. Customer will need to coordinate with freight carrier if unloading or inside delivery is required. Damaged or
missing parts must be noted on the bill of lading at the time of delivery. A finance charge of 1.5% per month will be
added to all invoices past due. Return items are subject to manufacturer's policies and may result in freight and
restocking fees.

Signed quote will not be accepted for orders over $500.

Install Conditions - Unless otherwise noted:

+ Site should be clear, level and aliow continuous access for delivery, materials and equipment. A space must be
provided for the staging and secure storage of equipment within a reasonable distance to the jobsite. A water
source within 100’ of the job site may be required.

* Installation price based on a single mobilization and unrestricted work hours, We can accommodate special
requests but they may result in additional labor costs.

¢ Installation requiring footers are based on narmal soil conditions. Rock, coral, asphalt, foundations, pipes,
underground utilities, poor soil conditions, and poor drainage may incur additional charges.

» Bliss will call for public locates but the customer is responsible for locating and identifying all private utilities. We
are not responsible for damage to unmarked lines.





Parks, Recreation & Community Services
Job Scope / Specifications

Admin Award Request Informal Quote Request 1TQ
Agreement Amendment Request New Low Bid Request ITB
CIP Construction Services Request for Proposal RFP
Contract Purchase Agreement Piggyback Request
Direct Material Purchase Single Source
Emergency Request Federal Funded [i.e. COBG)
Close a PO/BO X Change Order on PO listed 652866-23
POA: | _ POA-72053-22 | PRNM-500151-23
Date; 9/14/23
:ft:'.:l:' e Bliss Products
Address:
City/State/Zip:
Quote Attached [ Yes
FY22 Special Committee on Parks & Quality Life
POETA Project#| Task# Wm_ Contract# Funding Source
010422 1 S65051 PRSC 2111-38404 Parks & Rec Capital Projects
LCloud Funding Fund | Center | Account Project Activity | Interfund Future
32111 167101 565051 010422 00000000 00000 0000000
Description of Item / Or Involce # qQTY UNIT |UNIT $ AMOUNT
Project is located at: Simonds Johnson Park {3800 Moncrief
Rd. 32209) $ - $ -
Contractor to provide material / labor / equipment
/ transportation / taxes to: Additional site work for
playground project $ -
Demo Existing Curb & Sidewatk & Dispose at
Recycling. 1 Job $ 1,50000 $ 1,500.00
Concrete Curb Repair & Sidewaik Relocate;
Approx. 60 lin ft Curb - 8"W x 10"D 1 Job $6480.00| $ 6,480.00
Sidewalk - 35' x 5' x 4"

Note: All questions/clanficabions about the scope must be submitted at least 3 days pnor to the bid closing. No questions will be
answered 2 days prior to bid close to allow the Project Manager time to respond. Contractor will be responsible for all site clean-up
and removal of all debris everyday while installation/work is being completed. Contractor will not be allowed to store any
matenals/supplies or equipment on site during this project complet.on. Contractor is responsible for all broken walkways, irrigation,
water or electrical hines that they may damage during the installation of the project. Any spoil piles shall not be left on site. Project
completion shall be verified by the project manager prior to payment. All projects and work shall be comphant with iecal building
codes and with the Americans with Disabilities Act compliance regulations. This project shall be completed within 30 days after
receiving the official PO notification from the City of Jacksonville. All projects will be reviewed by COJ Project Manager(s) to ensure
adherence to scope. Ail measurements shall be field verified by the Contractor before bidding on the project.

Contact: lvy Henderson 904.255.7944 upon receipt of purchase
order
Total Amount of Order $ 7,980.00
Ship to: N/A
Requested By: Ivy Henderson :ﬁuested Ivy Henderson
Approved: - iy, AT o = \__ - ’ Date: 9/14/23

aryl T. Joseph, Director






Administrative &
Contractual Services
PO Box 1366

Green Cove Springs, FL
32043

Physical Address:

477 Houston Street
Admin. Bldg., 4t Floor
Green Cove Springs, FL
32043

Phone: 904-278-3766
904-278-3761
904-284-6388

Fax: 904-278-3728

County Manager
Howard Wanamaker

Commissioners:

Mike Cella
District 1

Alexandra Compere
District 2

Jim Renninger
District 3

Betsy Condon
District 4

Kristen Burke, DC
District 5

www.claycountygov.com

LAY

= COUNTY -

May 9, 2023

MEMORANDUM

TO: Howard Wannamaker,
County Manager

FROM: Karen Smith,
Purchasing Director

SUBJECT: Board of County Commissioners agenda item for May 23, 2023.

Second Renewal for RFP No. 18/19-2, Various Equipment and Amenities for Parks and
Playgrounds for one year. RFP provides purchase and installation of playground equipment
and ballfield lighting as needed at parks county wide.

The percent discount remains the same for all distributors as received in their bid and they
are allowed to add manufacturers with this renewal. The companies acknowledged their
renewal with memos.

1. The following company did not choose to renew: Recycled Plastics

2. Bliss Products added the following manufacturers: iMulchFL and Play Hard Recreation

3. Playmore West, Inc. added the following manufacturers: Superior Amenities, Berliner,
Exofit, and Dog-On-It

4, Nevco Sports, LLC added the manufacturer: Wall of Farme Displays

5. Rep Services, Inc. added the following manufacturers: 28y2 Industries, iMulchFL, and
SafeqPlay





SUBJECT: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR PARKS
AND PLAYGROUNDS

BID #: PSC-0445-22 OPEN DATE: 03/19/2019
GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF THREE (3) YEARS FROM MAY 28, 2017
THROUGH MAY 27, 2022, WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR
PARKS AND PLAYGROUNDS

NUMBER OF BIDS INVITED: { )} NUMBER RECEIVED: ()  OTHER( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo amend and increase the award with Bliss Products and Services, Inc. for PIGGYBACK CLAY
COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND PLAYGROUNDS for the purchase
and installation of playground equipment at Bob Hayes Sports Complex. The requested expenditure not-to-exceed
$160,809.37. The revised total award expenditure not-to-exceed $1,471,418.27.

Funding Source: 32111.167101.565051.010422.00000000.00000.0000000, to be executed by formal contract
amendment #2 (City Contract #72053-22) through Office of General Counsel and process by purchase order(s)

ATTACHMENTS: Agency Memo, Supplier Quote, Previous Awards

ANALYST: /k—"""“"d""_'__a RESPECTFULLY SUBMITTE { M o

RUBEN OLA DUSTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMéNDATIONS AB?VE
MEMBERS APPROVING _3 MEMBERS DISAPPROVING DATE: X: /7,/ 2t273
OTHER:
ACTION OF AWARDING AUTHORITY DATE ZZZ?/{?, Z
APPROVED DISAPPROVED
Karen Bowling
OTHER 'C::hlfaf Administrative Officer

Under Authority Of:

or: Mayor Donna-Deegan———
SIGNATURE OF AUTHENTICATION M&C‘%&y Executive Order No: 2023-02






SUBJECT: PIGGYBACK CLAY COUNTY REP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR PARKS
AND PLAYGROUNDS

BID #: PSC-0445-22 OPEN DATE: 03/19/2019

WARDS CO E

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF THREE (3) YEARS FROM MAY 28, 2019
THROUGH MAY 27, 2022, WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR
PARKS AND PLAYGROUNDS

NUMBER OF BIDS INVITED: { ]| NUMBER RECEIVED: () OTHER ( }

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to amend and increase the award with Bliss Products and Services, Inc. for PIGGYBACK CLAY
COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND PLAYGROUNDS. Rescind the
award for St. Nicholas Playground equipment in the amount of $151,725.686 and increase the award by $194,763.96 for
the purchase and installation of playground equipment at Leonard Abess Park. The revised total award expenditure not to
exceed $1,310,608.90.

Funding Source: 32111.167101.585051.010422.00000000.00000.0000000, to be executed by formal contract
amendment #1 (City Contract #72053-22) through Office of General Counsel and process by purchase order(s)

ATTACHMENTS: Agency Memo, Supplier Quote, Pravious Awards

ANALYST: RESPECTFULLY SUBMITTED
RUBEN OLA

[

FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Direcior of Parks, Recreation and Communily Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION QE GGAC COMMITTEE ON RECOMMENDATIONS ABOYE
MEMBERS SRO/VIN—G— MEMBERS DISAPPROVING DATE: /

OTHER:

o

i
’ S —
ACTION OF AWARDING AUTHORITY DATE 1A ff { 73
APPROVED ‘/ DISAPPROVED
Brian Hughes
{ Administrative Officer
OTHER ﬂ [ I/‘Af\ 'e” \ sy

o{ b Tq Under Authority of:
SIGNATURE OF AUTHENTICATION Execulive Order No: 2019-02






SUBJECT: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR PARKS
AND PLAYGROUNDS

8ID #: PSC-0445-22 OPEN DATE: 03/19/2019

KIND AND BASIS OF CONIRACT: PIGGYBACK CONTRACT - INITIAL TERM OF THREE (3) YEARS FROM MAY 28, 2019
THROUGH MAY 27, 2022, WiTH TWO(2) ONE (1) YEAR RENEWAL OPTIONS. FIRST RENEWAL FROM MAY 208, 2022
THROUGH MAY 27, 2023.

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITES FOR
PARKS AND PLAYGROUNDS

NUMBER OF BIDS INVITED: ( | NUMBER RECEIVED: { ) OTHER { )

SUMMARY OF 81D AND RECOMMENDED ACTIONS:

Recommend approval to correct supplier name from Musco Sports Lighting, LLC to Biss Praducts and Services, Inc for
PSC-0445-22 PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS. Ali other terms and conditions remain the sams.

Funding Source: 32111.167101.565051.010422.00000000.00000.0000000, to be executed by formal contract through
Office of General Counsel and process by purchase order(s)

ATTACHMENTS: Previous Award Recommandation

ANALYST: RESPECTFULLY SUBMITTED
o RUBEN OLA

RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph. Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV
MEMBERS APPROVING 2 MEMBERS DISAPPROVING _ & DATE:

SFneona L OTHER:
S804l
i A »

ACTION OF AWARDING AUTHORITY DATE 7274 20
APPROVED \/ DISAPPROVED -
OTHER

s Hw"'esl tive Officer
SIGNATURE OF AUTHENTICATION Chiel Adrpinistra

Undar Authority of:
Enecutive Order No: 2019-02





SUBJECT: FIGGYBACK CLAY COUNTY RFP $18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR PARKS
AND PLAYGROUNDS

BID #: PSC.0445-22 OPEN DATE: 03/19/2019
GENERAL GOYERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF THREE (3) YEARS FROM MAY 28, 2019
THROUGH MAY 27, 2022, WITH TWO{2) ONE (1) YEAR RENEWAL OPTIONS. FIRST RENEWAL FROM MAY 28, 2022
THROUGH MAY 27, 2023.

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

SASLS OF AWARD: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR
PARKS AND MLAYGROUNDS

NUMBER OF BID3 INVITED: { ) NUMBERRECEIVED: ()  OTHER{ |
SUMMARY OF §IDS AND RECOMMENDED ACTIONS:
Recommend approval lo PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR

PARKS AND PLAYGROUNDS, with MUSCO SPORTS LIGHTING, LLC for Vanous Duval Parks listed below The
requested total expendilure not-to-exceed $1,267,570.60.

Simonds-Johnsen Park $76,745.10

Grunthal Park $103.644.18
Chuck Rogers $160,876.54
St. Nichotas Plavoround $151.72566
Crystal Springs $262,714.37
Ft Carotine Park $168.183 25
Dinsmors Park $231,204.58
Normandy Park $112,404.82

Funding Source: 32111 167101 565051 010422 COJ00C00 00000 DODODCO (o be executed by formal contract through
Office of General Counsel and process via purchase order(s}

ATTACHMENTS: Recommendation Memo_Vendor Quote. Risk Approval State Contr

ANALYST: __/ ~— RESPECTFULLY SUBMITTED
O RUBEN OLA

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Depariment

RY PEASE, CHIEF
PROCUREMENT DIVISION

(AL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABQVE
MEMBERS APPROVING 43 . MEMBERS DISAPPROVING. &) DATE: }? e -
\.Z‘g [, p{

OTHER:











SUBJECT: Blue Cypress Park Pool - Re-Bid
BID #: CF-0094-23 OPEN DATE: 8/23/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - SHALL COMPLETE WORK WITHIN 240
CALENDAR DAYS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to enter post-bid/ pre-award negotiations with Perry-McCall Construction, Inc. to explore

the possibility of reducing the project's funding deficit. The Contractor's response price of $7,465,000.00 exceeds the
available funding for the project, which is a total of $6,948,214.25.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Basis of Award, Scope of ork

ANALYST: @W RESPECTFULLY SUBMITTED: A‘ AL N )
BENJAMIN KEMP % EMAN CHIEF
PRS ENT DIVISION

CONCURRENCE BY: ROBIN G. SMITH, P.E. CHIEF, ENGINEERING AND CONSTRCTION MANAGEMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jaeksonviils, Horida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10™ flgor
Jacksonville, FL 32202
(904) 255-8786
wWWw.Coj.net

ONE CITY ONE JACKSONWILLE
Seplember 13, 2023

TO: Dustin Freeman
Chiet of Procurement

THRU: Nina Sickler, P E. /{_\,
Acting Director of Public

FROM: Robin G. Smith, P_ €.
Chief, Engingering & Management

Daryl T. Josephe—f %62 X TS
Director, Parks, Recreation and Community Services

SUBJECT: RECOMMENDATION TO CONDUCT POST BID/PRE-AWARD NEGOTIATIONS

RE. Blue Cypress Park Poo!
Bid No.: CF-0094-23
Bid Date: August 23, 2023
Award Amount: N/A

The Department of Public Works has tabulated and reviewed the 1 bid received on the referenced project for
accuracy and compliance with the contract documents. The bid by Perry-McCall Construction, Inc., in the
amount of $7,465,000.00 exceeds the available funding for the project. Project #s 000794 and 000795 have a
totat of $6,948,214.25 for the award

We therefore request permission to commence post-bid/pre-award negotiations with Perry-McCalt Conslruction,
Inc., in order to explore the possibility of reducing the project’s funding deficit.

RGS/w

Atlachments

cc:  Robert Scott, P.E. Engineering and Construction Management





BID TABULATION

Title: |Blue Cypress Park Pool - Re-Bid
Bid No.:|CF-0094-23
Close Date: Aug.ust 23,2023 Perry-McCali
Analyst:|David Klages Construction
No. Invited:|( 9) No. Received: (1) Other: (0)
Announcer: |Michelle Spitler
Recorded By:|Melissa Pierce
Total Base Bid: $7,465,000.00
Bid Form: Yes
Bid Proposal Form: Yes
Conflict of Interest Certificate: Yes
Bid Bond: Yes
Addenda 1 - 6: Yes






B. BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder contingent on the
availability of funds within the project's approved budget. The Total Base Bid plus selected
Alternate(s), if any, will be used to determine the lowest bidder. If selected, Alternate(s) will be
awarded in the order listed (i.e. = 1,2,3...}. The CITY has the right to reject any or all bids.

C. REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the ENGINEER at least ten (10)
days prior to date of opening of Bids. Revision of the Bid Proposal by the Bidder will void the Bid.

D. CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten {10} calendar days for mobilization, plus the construction time
established in the Proposal, plus time extensions pursuant to valid change orders {which shall establish
the construction completion date), plus 120 days to assure a contract exists beyond the scheduled
construction completion date in order to comply with Executive Order Number 20213-05.

E. 810 CHANGES

No changes in the amount of Bids appearing on the outside of Bids will be considered. Only the amounts
shown on bidding documents inside the envelope will be considered. All changes, corrections and
erasures must be initialed by the person signing the bid.

F. CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days, including Sundays and holidays, after
the date of written notice from the Owner to begin work, and shall complete the Base Bid work within
240 calendar days including Sundays and holidays, after the expiration of such ten (10} day notice. If the
Bidder determines that "off-hours" work is anticipated to complete the project within such allotted
times, a schedule therefore shall be attached to this proposal as required by Section 20.3.4 of the
General Conditions.

G. BID SECURITY

If Bid Security is required for this project, a Certified Check on

{or) Cashier's Check on

{or) Bid Bond properly executed by the undersigned and by
qualified surety in the sum of representing not less than five percent
{5%) of the total amount of Bid, made payable to the Tax Collector, City of Jacksonville, Florida, which
the undersigned Bidder hereby deposits as a guarantee of good faith and which it agrees to forfeit to the
CITY of Jacksonville, not as a penalty, but as fixed and liquidated damages in the event it fails to enter
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Blue Cypress Park Pool
SECTION 30

SCOPE OF WORK

30.1 Scope The work covered by these plans and specifications consists of furnishing all
labor, materials and equipment; and performing all operations necessary for the
construction of the Blue Cypress Park Pool, as specified in the Contract
Documents.

30.2 Location This project is located at 4112 University Blvd N, Jacksonville, F1.

30.3 Intent These Contract Documents intend to provide the CONTRACTOR with the plans
and specifications needed for the completion of project. These Contract Documents do not intend
to minutely define the mode, means, methods, techniques, sequence or procedures of
construction sclected by the CONTRACTOR, or the safety precautions and programs incident to
the work of the CONTRACTOR, but rather to set forth reasonable and rational criteria for the
construction thereof.

-1 Reissued 06/18






,i ' SUBJECT: Rental of Industrial Equipment
BID #: SC-0416-23 OPEN DATE: 8/23/2023
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2026 WITH TWO (2) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DiVISION
BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 17 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the following lowest, responsive, responsible, bidders, as listed below. Period of service is
October 1, 2023 through September 30, 2026 with two (2) one (1} year renewal options. Total estimated annual expenditure is
$100,000.00. Total expenditure not to exceed $300,000.00.

Primary
Sunbelt Rentals, Inc. (Items 2, 5, 9 & 14) - $20,000.00

United Rentals, Inc. {ltems 4, 8 & 13} - $20,000.00
Herc Rentals, Inc. (Items 1 & 11) - $20,000.00
Synergy Rents, LLC {dba) Synergy Equipment (items 3, 6 & 7) - $20,000.00

Secondary
Beard Equipment Co. (items 6 & 14) - $20,000.00

Sunbelt Rentals, Inc. (items 3 & 4)

United Rentals, Inc. (items1, 9 & 11)

Herc Rentals, Inc. (items 7, 8 & 13)

Synergy Rents, LLC (dba)} Synergy Equipment (items 2 & 5)

Note: items 10, 12 & 15 received no bids.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work
herein. A written notification will be provided in the event the funds are appropriated.

Funding Source: 51101.114006.544020.000000.00000000.00000.0000000 — To be encumbered by purchase orders

&

Attachments: Rgcammendation Memo, Bid Tabutation Sheet, Terms & Conditio =

Analyst: Qg / RESPECTFULLY SUBMITTED: /\—/ st

Cpfgy Sido MAN, CHIEF

1 PR MENT DIVISION
CONCURRENQé_/BY: Crisencio Tongol, Chief, Fleet Management Division
V4
ot {ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

acks il

Where Florida Begins.

Date:

September 19, 2023

To: ent Division
Thru: hagement Division
From: Eric Preacher, Fleet Management Administy

Re: Recommendation of Award for SC-0416-23 Rental of Industrial Equipment

Fleet Management Division is recommending award for Rental of Industrial
Equipment to various suppliers with Primary and Secondary per item. Period of
Service is October 1, 2023 through September 30, 2026 with two (2) one (1) year
renewal options. Estimated amount of annual expenditure is $100,000.00.
Expenditure not to exceed is $300,000.00 for period of service.

Primary Secondary
#1: Herc Rental United Rentals
#2: Sunbelt Rentals Synergy Equipment

#3: Synergy Equipment Sunbelt Rentals
#4: United Rentals Sunbelt Rentals

#5: Sunbelt Rentals Synergy Equipment
#6: Synergy Equipment Beard Equipment
#7: Synergy Equipment Herc Rental

#8: United Rentals Herc Rental

#9: Sunbelt Rental United Rentals
#10: No Bids

#11: Herc Rental United Rentals
#12: No Bids

Herc Rentals
Beard Equipment

#13: United Rentals
#14: Sunbelt Rentals
#15: No Bids

Sunbelt Rental - $20,000.00 United Rentals - $20,000.00
Herc Rentals - $20,000.00  Beard Equipment - $20,000.00
Synergy Equipment - $20,000.00

Funding Source: 51101.114006.544020.000000.00000000.00000.000000
FY24/25 to be encumbered by purchase order.

Jacksonville, FL 32254 Phowe: "M 33574090 Fax: 904.281.4607 www.cojnet

2581 Comumonwealth Ave.
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SC-0416-23

TERMS AND CONDITIONS

COMPLETE REBUILDING OF AUTOMATIC TRANSMISSIONS FOR AUTOMOTIVE AND LIGHT
TRUCKS - REBID

SCOPE

The Fleet Management Division of the City of Jacksonville, Florida is currently accepting bids to obtain
source(s) of supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of this
bid invitation is to obtain information about your firm and its ability to provide these items and to obtain pricing
commitments for Rental of Industrial Equipment per attached specifications.

AWARD
Award will be BY ITEM to the lowest responsive, responsible bidder(s). ALL awards are subject to
availability of funds.

TERM OF AGREEMENT

The term of this agreement is from October 1, 2023 through September 30, 2026, with two (2) one (1) year
renewal options. Renewal Options may be exercised at the discretion of the City based on supplier performance
and adherence to the terms and condition set forth in the bid documents.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide the items and services in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless
otherwise stated. Bid submission shall be in ink or typewritten. All corrections must be initialed.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in whole
or in part for such item({s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are
subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase more than
the estirnated quantities listed or not to make any purchase against this bid if it so deems necessary anytime
during the contract period.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year of the
contract term, a supplier may submit in writing a request for price escalation / de-escalation for the percentage
of change as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry-wide
increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the bid
documents.

30







SUBJECT: COURTROOM 406 AND 407 AV PRODUCTION UPGRADES
BID #: XF-0432-23 OPEN DATE: 2023-09-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FIXED QUANTITY — ONE-TIME PURCHASE

AGENCY: FOURTH JUDICIAL CIRCUIT OF FLORIDA

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 24 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the sole responsive, responsible bidder VisioWorx LLC DBA CCS Presentation System in the
amount of $88,762.00 for Courtroom 406 and 407 AV Production Upgrades. This is a one-time purchase,

Funding Source: 15203.413002.5310980.000000.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheets, Terms and Conditions, Specifications

— L0

e \

anaLvst: /- RESPECTFULLY suBMITTED:” \_ (Y A/ \——
RUBEN OLA "-W" MAN, CHIEF

PROCUR

CONCURRENCE BY: Eve Janocko, Trial Court Administrator

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FOURTH JUDICIAL CIRCUIT OF FLORIDA
FINANCE, & ACCOUTING DEPARTMENT
501 WEST ADAMS STREET
JACKSONVILLE, F1, 32202

MEMORANDUM
DATE: September 19, 2023
TO: Dustin Freeman, Chief of Procurement Division
FROM: Eve Janocko, Trial Court Administrator 6{:"4’- 9((/1437/‘ Lo ] d 2023
RE: Approval of bid to Visionworx dba CCS. for XF-0432-23
—— — S —

Court Administration is requesting that Visionworx dba CCS, be awarded the bid for Solicitation
XF-0432-23, in the amount of $88,762.00. They are the only bidder, and they meet all
requirements. Please let us know if you have any questions.

Your favorable consideration of our request is greatly appreciated.





BID TABULATION SHEET

TITLE: COURTROOM 406 AND 407 AV
’ PRODUCTION UPGRADES é:?
A
I o
BID NO.: XF-0432-23 Ny ‘\fo
OPEN DATE: September 13, 2023 o‘*;,v- ‘;S\o
S
PURCHASING RUBEN OLA O (9@
ANALYST: X\ &
BID ANNOUNCER: P. MITCHELL, BID RECORDER: M. PIERCE o
No. Invited: {24) No. Recelved (1) No Bids: (0} ©
ITEM DESCRIPTION QUANTITY AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT
Contractor to provide all labor,
materials, equipment, expertise, tools
of trade, supervision, warranties,
integration into current system, and
1 transportation for the installation and 1L07 $88,762.00
completion of AV Production
Upgrades to Courtrooms 406 and 407.
GRAND TOTAL: $88,762.00
TERMS: NET 0 % DISC 30 DAYS
DELIVERY {BUSINESS DAYS). SHEAYS
CONFLICT OF INTEREST: Y
v

ADDENDUM(S )(1 ):

NOTES:

BID TABULATION SHEET XF-0432-23.REV
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BID # XF-0432-23
TERMS AND CONDITIONS

COURTROOM 406 AND 407 AV PRODUCTION UPGRADES

SCOPE
The Fourth Judicial Circuit of Florida through the City of Jacksonville, Florida is currently accepting bids
to obtain source(s) of supply for the items as outlined in the bid documents provided. The purpose of this

bid invitation is to obtain information about your firm and its ability to provide these item(s)/ service(s)
and to obtain pricing commitments to purchase COURTROOM 406 AND 407 AV PRODUCTION

UPGRADES, as listed in the bid documents.
AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items
to be considered for award. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive
and responsible vendor offering American manufactured, assembled, or produced goods, and who is within
5% of the lowest responsive and responsible bidder. To receive this preference, the bidder must complete
the attached Buy American Preference Compliance Certificate and attach supporting documentation and/or
evidence attesting that at least 51% offered in the bid response is manufactured, assembled or produced in
the United States.

a. Bidder is not required to submit for the Buy American Preference. Bidders may quote items less
than 51% American made but will not be eligible for the preference.

b. Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

This is a one-time purchase.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements. Failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law
as applicable.

PRE-BID CONFERENCE
None
STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other govemnmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).
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BID # XF-0432-23
QUANTITIES

Quantities indicated are fixed.
DELIVERY

Court Administration, 501 West Adams Street, Room 6197, Jacksonville, Florida 32202. A packing list
shall accompany all shipments, which shall indicate, at a minimum, the following: purchase order number,
item number and description, date of shipment, quantity ordered and shipped, unit prices, and unit of
measure. Inside DELIVERY ONLY and if on pallets must be broken down for delivery.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year of
the contract term (if applicable), a supplier may submit in writing a request for price escalation / de-
escalation for the percentage of change as listed in the Consumer Pricing Index (CPI) and/or documentation
notifying of an industry-wide increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in
the bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications. Pick
up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or
its agencies. At a minimum, invoices must include; purchase order number or contract number, item number
and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended
totals. Payment terms are Net 30 days. All onginal invoices shall be submitted to:
COJ1CloudInvoices(@coj.net. The invoice email subject line MUST BE: inv_300000008806179. Invoices
can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid number
should be listed on certificate. The awarded bidder is required to submit their insurance certificate within
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16.

BID # XF-0432-23
ten (10) days after notice of award.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email
any supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements
outlined in the specifications supersede this section.
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BID # XF-0432-23
SPECIFICATIONS

COURTROOM 406 AND 407 AV PRODUCTION UPGRADES

Scope of Work:

Vendor shall remove the Owner Furnished Equipment cameras currently within the courtroom. The
new camera shall support multiple functions. The PTZ control of the camera shall be provided by a
simplistic camera selection Joystick style controller. The new cameras shall also be integrated to
function as normal cameras during a zoom webcast call. The control panel in the courtroom shall
continue to be able to select either one of the new cameras to display it within the courtroom just as
the video signals are currently. The PTZ control features of the new cameras shall be supported by
the production person via the joystick controller.

The new AV record and capture solution along with the camera and joystick controller shall be
network based and reside on the client’s existing LAN network because the system is also a
network-based system the client shall be able to have the production control person/ station set up
away from the actual court room as long as the clients active pre-configured enterprise LAN
network drops are present.

Both the (OFE) AV headend audio as well as AV from the Evidence Cart shall be integrated to
transmit to the new AV Recording and Capturing solution using eh clients existing LAN network
infrastructure. NOTE: The client must provide the necessary network drops, switching, point-to-
point network cable infrastructure, I configurations, addresses and network schemes at the correct
locations as necessary to support this system. This proposal does not include streaming or any
interfacing for streaming or webcasting of any kind.

A new AV Recording and Capturing headend desktop style rack is also included. This new rack
shall be provided and installed in the new production control location (TDB). The new joystick
controller, a wireless keyboard and mouse and both multi-view monitor as well as a program
viewing monitor has also been included. This shall provide a simplistic control capability for the
cameras, the recoding capturing device, switching and monitoring of the signals. The joystick
controller and wireless keyboard and mouse shall be located in rackmount pull out style shelves.
All of the necessary additional network AV integration equipment shall be neatly installed and
wired within this small desktop style AV production control rack.

This proposal does not include repairs of the (OFE) that might be needed to continue to work as
part of the integrated system(s).

The vendor will:

Install all equipment in accordance with the manufacture’s specifications, national and local
regulation ordinances and codes, including all OSHA guidelines.

Unless other arrangements have been made, on-site work will be performed during the normal
working hours of Monday through Friday, between 8am and 5pm, except for recognized holidays.

Run and terminate all low voltage cables and wires associated with AV equipment within the new
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BID # XF-0432-23
rack.

Maintain a clean and safe work environment. All unused materials, containers, tolls, and equipment
will be removed whenever possible. Vendor will take precautions to protect all floors, walls,
windows and other surfaces from the stains, marring or other damage.

Provide all manuals and warranty documents.

Acquire, assemble, deliver and test all specified equipment and components to provide a fully
functional system.

Provide basic training on system usage and features to staff following completion of the installation.

The Courthouse will provide power and backing at the display location and new wall mount
equipment rack location.

. The following items must match EXACTLY as specified and be used in the upgrades.
QUANTITY DESCRIPTION

4 Comprehensive Connectivity Company CHE-HDBT250 Pro AV/IT HDBaseT 4K60
18G HDMI with Audio, RS232, POC Extender Kit up to 492ft

4 Lumens VC-A71PB 30x Optical Zoom, 4K IP Pan/Tilt/Zoom (PTZ) Video Camera;
Black Color

4 Lumens VC-ACO03 Mounting Bracket for PTZ Vide Cameras
2 Lumens VS-KB30 IP Camera Controller for Pan/Tilt/Zoom (PTZ) Video Cameras

2 Lumens LC200 (TAA) Capture Vision System - 4 HDMI Inputs and IP Video
Source and Standard RTSP Streams

4 Startech USB3004EXT2 4-PORT USB 3.0 EXTENDER HUB WITH 1 X GIGABIT
ETHERNET PORT EXTENSION OVER SINGLE

2 Symetrix xOut 4 Dante I/O Endpoint, 4 line out, 4x0 Dante, PoE, 1/2 rack width
2 Cisco SG350-10P-K9-NA Cisco SG350-10P 10-Port Gigabit PoE

8]

Cisco C1000-8T-E-2G-L-RF Catalyst 1000 8port GE, Ext PS, 2x1G SFP
REMANUFACTURED

Logitech 920-008671 Logitech MK540 Wireless Combo

SurgeX SX-1115-RT Rack Mount Surge Eliminator 1IRU, 120V/15A, 9 Receptacles
Middle Atlantic UD1 Middle Atlantic UD1 Utility Rack Drawer 1RU (1.75in)
Middle Atlantic BRK12 12SP(21)RACK, 18DEEP

D T * S

Middle Atlantic RK-RR12 12SP(21")RAIL KIT RK/BRK
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BID # XF-0432-23
Crestron DM-NVX-360 DM NVX 4K 60 4:4:4 HDR Network AV Encoder/Decoder

Crestron DM-NVX-D30 DigitalMedia 4K60 4:4:4 HDR Network AV Decoder

LG Electronics 32BN67U-B 32" LG MONITOR, TRUE 4K 3840X2160, 16:9 IPS,
HDMI 2.0 (2), DISPLAY PORT, USB 3.0 (1UP/2 DOWN)

Labor/Integration - Installation Services for both courtrooms

3. Items provided by Courthouse to be included in the upgrade and thus apart of the installation
and integration.

4

[ o T 5 B . R O

(OFE) Crestron DM-4K-HDMI Input Module
(OFE) Crestron DM-MD1616 AV Matrix Switcher
(OFE) Crestron UC-C160 Z UC Engine for Zoom
(OFE) Symetrix Radius 12X8 DANTE DSP

(OFE) Symetrix Xio 4X4 DANTE with PoE Injector
(OFE) Middle Atlantic ERK 2824 AV Rack

Note: Cost must also include any and all shipping and misc. hardware items.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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SUBJECT: CALL CENTER RECORDING REPLACEMENT
BID #: SC-0437-23 OPEN DATE: 2023-09-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE THREE (3) YEARS
FROM THE DATE OF AWARD, WITH ONE (1) YEAR RENEWAL OPTION

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 24 NUMBER RECEIVED: 1 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the sole responsive, responsible bidder, Netsync Network Solutions, in the amount of
$102,947 .36 for Call Center Recording Replacement. The period of service will be three (3) years from the date of award, with

one (1) year renewal option.

Funding Source: 53101.113001.546620.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications
ANALYST: RESPECTFULLY SUBMITTEL ‘b /\./6‘ -
REEMAN, CHIEF
RROCHREMENT DIVISION

RUBEN OLA
CONCURRENCE BY: Paul Freeman, Enterprise Applications Manager, information Technologies Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

1y

JAGKSONVILLE

DATE: September 22, 2023
TO: Dustin L. Freeman, Chief of Procurement Division

Eigitally signed by Paul
THRU: Paul Freeman, Enterprise Applications Manager Paul Freeman pe 2200 22

16:40:56 -04'00'
Digitally signed by

FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossgi momes 0ss

Date: 2023.09.22
15:53:50 -04°00°

SUBJECT: SC-0437-23 CALL CENTER RECORDING REPLACEMENT

Information Technologies Division (ITD) submitted an Invitation to Bid (ITB) for Call Center
Recording Replacement. ITD solicited suppliers to provide an on-premises virtual machine solution
utilizing the Eleveo Advanced Quality Management Product.

The Procurement Division received one (1) supplier response and zero (0) no bids with an open date
of September 13, 2023. The term of the award is three (3) years from the date of the award with one
(1) year renewal option.

ITD Management recommends awarding the bid to the only responsive supplier for the total amount

of $102,947.36. All items will be procured via purchase order. e v
Tracy Gea ke 8215(92023.09.22
Your favorable consideration of ITD’s request is appreciated. 16:16:42 0400

Funding Source: 53101.113001.546620.00000000.00000

Attachments: Bid Tabulation

Cc: Jeremy McDaniel, Network and Telecom Infrastructure Manager
William Costa, Technology Infrastructure Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





BID TABULATION SHEET

h CALL CENTER RECORDING
LLLE S REPLACEMENT \@-"
A
BID NO.: $C-0437-23 0\9
OPEN DATE: September 13, 2023 Q*_“o
PURCHASING RUBEN OLA @0
ANALYST: &
BID ANNOUNCER: P.MITCHELL, BID RECORDER: M. PIERCE _@p
No. Invited: {24) No. Received (1) No Blds: {0) “é"
ITEM DESCRIPTION QUANTITY EXTENDED EXTENDED
UNIT PRICE PRICE UNIT PRICE EXTENDED PRICE | UNIT PRICE | EXTENDED PRICE | UNIT PRICE PRICE UNIT PRICE | EXTENDED PRICE
ELEVEQ ADVANCED QUALITY
MANAGEMENT BUNDLE FOR UCCX.
1 DURATION: 3 YEARS, BILLING 98 |$  ss1.04($ 3340192
FREQUENCY: PREPAID,
QM-CCX-ACC-1Y
ELEVEO QM SUITE REMOTE
2 IMPLEMENTATION, 1 $ 11,363.63 |8 11,363.63
ZQM-IMPL
ELEVEO CALL RECORDING AND
QUALITY MANAGEMENT USER
3 TRAINING, 1 $ 3,409.09 | § 3,409.09
TR-QM
A ELEVEO FEEDBACK TRAINING, i s 13638 1.363.63
TR-FB
SPEECH CONSULTING,
5 TR-SPR1 1 s 3,409.09 | § 3,409.09
GRAND TOTAL:| $ 102,047.36
TERMS: 0% DISC 30 DAYS
DELIVERY (Business Days): 30
CONFLICT OF INTEREST: v
ADDENDUM(S )( )
NOTES:

BID TABULATION SHEET 5C-0437-23

Page 1






BID # SC-0437-23
TERMS AND CONDITIONS

CALL CENTER RECORDING REPLACEMENT
SCOPE

The Information Technologies Division of the City of Jacksonville, Flortda is currently accepting bids to
obtain source(s) of supply for the items as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these item(s) / service(s) and to
obtain pricing commitments for Call Center Recording Replacement utilizing Eleveo Advanced Quality
Management Product as listed in the bid documents to include warranty as specified. This is an on-
premises virtual machine solution, to be installed on existing virtual environment. The City of Jacksonville
will be responsible for necessary configuration changes on the existing Cisco Unified Communication
Manager and Call Center Express.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items
to be considered for award. ALL awards are subject to the availability of funds.

TERM OF AGREEMENT

The term of the agreement will be three (3) years from the date of award, with one (1) year renewal option.
MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements. Failure to submit any of these
requirements may be grounds for rejection:

a. The contractor must be an authorized reseller of Eleveo products. Vendor must provide
proof of valid and in good standing certification.

PRE-BID CONFERENCE

None
STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are
subject to fluctuation in accordance with actual requirements. The City reserves the right to add or delete
items, or increase the volume of services required, or not to make any purchase against this bid if it so
deems necessary at any time during the contract period.
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BID # SC-0437-23

DELIVERY

Information Technologies Division, 214 North Hogan Street, 9th Floor, Jacksonville, Florida 32202 (ITD
Server Infrastructure Manager). A packing list shall accompany all shipments, which shall indicate, at
a minimum, the following: purchase order number, item number and description, date of shipment, quantity
ordered and shipped, unit prices, and unit of measure. Inside DELIVERY ONLY and if on pallets must be
broken down for delivery.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year of
the contract term (if applicable), a supplier may submit in writing a request for price escalation / de-
escalation for the percentage of change as listed in the Consumer Pricing Index (CPI) and/or documentation
notifying of an industry-wide increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in
the bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications. Pick
up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or
its agencies. At a minimum, invoices must include; purchase order number or contract number, item number
and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended
totals. Payment terms are Net 30 days. All original invoices shall be submitted to:
COIJ1CloudInvoices@coj.net. The invoice email subject line MUST BE: inv_300000008806179. Invoices
can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid number
should be listed on certificate. The awarded bidder is required to submit their insurance certificate within
ten (10) days after notice of award.
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BID # SC-0437-23
REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email
any supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements
outlined in the specifications supersede this section.
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SPECIFICATIONS

CALL CENTER RECORDING REPLACEMENT

NO SUBSTITUTIONS ON ANY OF THE LISTED ITEMS FOR BID.
EQUIPMENT MUST BE NEW AND NOT REFURBISHED.
SOLUTION SUPPORT TERMS SHOULD BE 12 MONTHS AVAILABLE.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.

BID # SC-0437-23
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SUBJECT: BEVERAGE OPERATION SERVICES
BID #: SC-0441-23 OPEN DATE: 2023-09-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE OF
AWARD THROUGH SEPTEMBER 30, 2024, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject the bid of 3J's Catering & More due to not meeting the experience and qualification
requirements, and unable to submit the required business license.

Recommend approval of award to the lowest responsive, responsible bidder, Catered Cocktails LLC, in the amount of
$141,000.00 for Beverage Operation Services. Period of service will be from the date of award through September 30, 2024,
with four (4) one (1) year renewal options.

Funding Sources: 00113.133101.549040.000000.Multiple Activities.00000.00600000,
10302.133101.548006.000000.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Bid Rejection Letter, Terms and Conditions,
Specifications

ﬁ——\ - -{ ‘—-iL
ANALYST: RESPECTFULLY SUBMITTED:

RUBEN OLA

CONCURRENCE BY: Daryl T. Joseph, Director, Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonvills, Florida

Daryl T. Joseph, Director

/ Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

(904) 255-7903

ONE CITY. ONE www.coj.net

JACKSONVILLE.

September 20, 2023

To: Dustin Freeman, Chief
Procurement Division

Thru:  Daryl T. Joseph, Directos;?é@t?%‘z_ o

Parks, Recreation & Community Services

From: Alex Alston, Acting Chief
Sports & Entertainment Division

Subject: FY24 Beverage Operations Services SC-0441-23 Recommendation

The Parks, Recreation and Community Service Department; Sports and Entertainment Division respectfully
requests the Procurement Division proceed with awarding Catered Cocktails, LLC as the responsible bidder
eligible to perform the services requested for the Beverage Operation Services SC-0441-23. Based on the bid
requirements outlined for Beverage Operation Services SC-0441-23, the only other submission from 3 J's
Catering and More is not eligible due to not meeting the Qualifications and Experience, nor providing the required
Business License.

The term of this agreement is to commence on the date of award through September 30, 2024, with four (4) one
(1) year renewal options. Renewal Options may be exercised at the discretion of the City based on supplier
performance and adherence to the terms and conditions set forth in the bid documents.

The estimated annual cost for this project is not expected to exceed $141,000.00 and shall be procured with a
Purchase Order releases from the assigned Contract Purchase Order Agreement.

Funding Source: 00113.133101.549040. 000000.Multiple Activites.00000.0000000
10302.133101.549006.000000.00000000.00000.0000000

JMK

Attachments: Bid Tabulations

CC: Rene’e Harriman, Parks, Recreation and Community Services Department
Jennifer Malice Kelly, Sports & Entertainment Division





BID TABULATION SHEET

TITLE: BEVERAGE OPERATION SERVICES
< w
BID NO.: §C-0441-23 @09- &
OPEN DATE: September 13, 2023 o \é?
PURCHASING RUBEN OLA ég"‘ c.°°
ANALYST: = Y
BID ANNOUNCER: P.MITCHELL, BID RECORDER: M. PIERCE S"’O «Q,Q'
ay
No. Invited: {22) No. Received (2) No Bids: (0) g
ITEM DESGRIPTION QUANTITY EXTENDED EXTENDED
UNIT PRICE PRICE UNIT PRICE EXTENDED PRICE | UNIT PRICE | EXTENDED PRICE | UNIT PRICE PRICE UNIT PRICE | EXTENDED PRICE
. 600
1 Beverage Supervisor/Manager Hours Bid Rejected | $ 135.00 | § 81,000.00
1,500
2 Bartender/Hawker Staffing Hours Bid Rejected |$ 25,00 |$ 37,500.00
900
3 Beverage Runners Bid Rejected | $ 2500 ($ 22,500.00
Hours
GRAND TOTAL: $ 141,000.00
TERMS: 0% DISC. 3¢ DAYS
DELIVERY {Business Days): 1
CONFLICT OF INTEREST: v v
ADDENDUM{S X{ )
NOTES:

BID TABULATION SHEET SC-0441-23 Rev Page 1






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: September 25, 2023

Via Email: chefieff@3jscatering.com

Bidder’s Name: 3)’s Catering & More

Address: 1850 Emerson Street
Jacksonville, FL 32207

Contact Name: Jeffrey Johnson, Owner

Bid No: SC-0441-23

Title: BEVERAGE OPERATION SERVICES
Date Opened: September 13, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject bid due to not
meeting the experience and qualification requirements and not able to submit the required business
license,

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, September 28, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Ruben Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben
“

From: Ola, Ruben

Sent: Monday, September 25, 2023 10:47 AM

To: Jeff Johnson

Subject: Notification of Recommended Bid Rejection: SC-0441-23 BEVERAGE OPERATION
SERVICES

Attachments: Bid Rejection Letter Form - SC-0441-23 3J's Catering & More.pdf

Good Morning,

Attached is notification of recommended bid rejection for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
atherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capitai Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: COJ Public Records (govga.us)






BID # SC-0441-23
TERMS AND CONDITIONS

BEVERAGE OPERATION SERVICES

SCOPE

The City of Jacksonville, Parks, Recreation and Community Services Department, Division of Sports and
Entertainment is currently accepting bids to obtain source(s) of supply for the items as outlined in the bid
documents provided. The purpose of this bid invitation is to obtain information about your firm and its
ability to provide these item(s)/ service(s) and to obtain pricing commitments for BEVERAGE
OPERATION SERVICES, as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items
to be considered for award. ALL awards are subject to the availability of funds.

TERM OF AGREEMENT

The term of this agreement will be from date of award through September 30, 2024, with four (4) one (1)
year renewal options. Renewal Options may be exercised at the discretion of the City based on supplier
performance and adherence to the terms and conditions set forth in the bid documents.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements. Failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law
as applicable.

PRE-BID CONFERENCE

None

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other govermmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are
subject to fluctuation in accordance with actual requirements. The City reserves the right to add or delete
items, or increase the volume of services required, or not to make any purchase against this bid if it so
deems necessary at any time during the contract period.

DELIVERY

Parks, Recreation and Community Services, Division of Sports and Entertainment (Chief of Sports &
Entertainment). A packing list shall accompany all shipments, which shall indicate, at a minimum, the
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BID # SC-0441-23
following: purchase order number, item number and description, date of shipment, quantity ordered and
shipped, unit prices, and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year of
the contract term (if applicable), a supplier may submit in writing a request for price escalation / de-
escalation for the percentage of change as listed in the Consumer Pricing Index (CPI) and/or documentation
notifying of an industry-wide increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include staffing and any needs to successfully execute the staffing of beverage booth
operation. Bidder must provide only one price for each item.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications. Pick
up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or
its agencies. At a minimum, invoices must include; purchase order number or contract number, item number
and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended
totals. Payment terms are Net 30 days. All original invoices shall be submitted to:
COJ1CloudInvoicesi@coj.net. The invoice email subject line MUST BE: inv_300000008806179. Invoices
can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid number
should be listed on certificate. The awarded bidder is required to submit their insurance certificate within
ten (10) days after notice of award.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.
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BID # SC-0441-23
SUPPLIER ACCESSIBILITY
The City or its representatives must be able to contact, during normal business hours, by telephone or email
any supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements
outlined in the specifications supersede this section. Supplier must be available 24 hours a day while rental
equipment is onsite at an event and is responsible for notifying the City representative at the designated
phone number provided or by City email on how to contact supplier during this period.

EQUIPMENT ADDITIONS AND LOCATION OF SUPPLIER

Due to the nature of the events, last-minute equipment additions or an increase in equipment quantity may
occur and supplier pricing will remain firm.

SUPPLIER EMPLOYEE TRAINING AND QUALITY

Supplier employees/labor and sub suppliers shall be in supplier uniforms, well-groomed and professional
while conducting services. Supplier employees/labor and sub suppliers must be able to speak English.
Supplier employees/labor and sub suppliers may not consume alcohol or tobacco, including e-cigarettes,
while onsite working or representing the event. Shoes must be close-toe, closed-heal, and non-slip.
Supplier must have formal training of employees with experience in serving beverages to the public.

SUBCONTRACTORS

If the Contractor proposes to use subcontractors to provide services to the City, this information shall be a
part of the bid response. Such information shall be subject to review, acceptance and approval of the City,
prior to any contract award. The City reserves the right to approve or disapprove of any subcontractor
candidate in its best interest and to require Contractor to replace subcontractor with one that meets City
approval. Contractor shall ensure that all of Contractor’s subcontractors perform in accordance with the
terms and conditions of this Contract. Contractor shall be fully responsible for all of Contractor’s
subcontractors’ performance, and liable for any of Contractor’s subcontractors’ non-performance and all
of Contractor’s subcontractors’ acts and omissions.

MEDIA

In an effort to convey accurate information to the public, company, company employees/labor, or
company sub suppliers must refer all media inquiries to the City of Jacksonville Office of Special Events
and may not comment on any aspect of the event. News releases, publicity releases, or advertisements
relating to this contract or the tasks or projects associated with the project shall not be made without prior
approval in writing from the City of Jacksonville Sports and Entertainment Division, Marketing Manager.
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BID # SC-0441-23
SPECIFICATIONS

BEVERAGE OPERATION SERVICES

A. SCOPE OF WORK: To provide Beverage Operation Services for the City of Jacksonville Special Events
including but not limited to the Jax River Jams Concert Series, Jacksonville Jazz Festival, Sea & Sky Air
Show, and World of Nations Celebration. City will notify Supplier within thirty (30) days of events when
services will be needed.

Bidders must supply one hourly rate per line item. Daily, weekend and holiday rates are to be the same.
Rates shall include consulting of needs for the event.

Supplier must be able to manage staff and services according to site maps and plans supplied by the Special
Events Assigned Staff Member. Must coordinate with Special Events Coordinator for site location, arrival
and departure of staffing according to timeline. Due to the nature of the events, last minute additions or
changes may occur.

City will:
1. Provide sufficient parking for staff vehicles. Due to limited parking, carpooling is encouraged.
2. Provide sufficient T-shirts for staff.
3. Provide an adequate point of sales system, including point of sale terminals, and credit card
processing.
4. Provide adequate power sources from the venue.
Provide adequate products for all sales.
Provide adequate supplies for proper service of all products, including but not limited to cups,
napkins, shakers, wine keys, garishes, mixers, etc.
7. Provide ice and coolers for cooling of products.
8. Provide tents, lighting, fans, tables, covers, and chairs.
9. Provide adequate signage, including pricing menus.
10. Perform all deposits of all revenues.
11. Provide communication radios.
12. Provide up to two (2) hauler style gas powered cart for movement of product.
13. Reserves the right to determine menu price of each product.

SAREA

B. OPERATION AND LABOR SPECIFICATIONS

All operations and labor must meet exact specifications as outlined in this bid. Supplier will have full use
of venue to re-stock when event is in non-operational and operational hours. Travel expenses to and from
the event site are the responsibility of the Supplier.

The City may schedule up to 70 shifts per 24-hour period. In order to meet demand, Supplier must have no
less than 80 ready-to-work and trained Bartender/Hawkers; 10 ready-to-work and trained beverage runners;
and 4 ready-to-work and trained beverage managers within 45 miles of 32202 at time of bid submission.

ITEM #1: Beverage Supervisor
Supplier must provide minimum of one (1) supervisor per event to oversee all operations and work
with City of Jacksonville staff to ensure a successful operation.
a. Supervisor must remain onsite during hours supplier staff is onsite.
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BID # SC-0441-23
b. Supervisor or Manager should coordinate all scheduling for beverage booth and runner staff.
¢. Supervisor shall maintain a log of all hours worked by staff and allow for adequate breaks.

ITEM #2: Bartender/Hawker Staffing
a. Bartender/Hawker and beverage booth staffing must be skilled in the operation of a bar.

b. Bartender/Hawker must be able to serve and pour drinks including but not limited to soda, water,
wine, beer and mixed drinks.

¢. Bartender/Hawkers at each beverage booth will be responsible for managing the digital point of
sale operations at the booth. This operation includes operating a point of sale (POS) machine,
accepting credit card payments and accurately managing inventory based on the point of sale item
entries for each order. The Special Events Accounting Manager, or designee will train each
Bartender/Hawker or Manager on the point of sale system and standards for operation.

d. Supplier must supply proper training to each employee on all beverage operations, POS and
standards for operations.

e. All Bartender/Hawker staff working at booths must be trained on alcohol beverage operations in
accordance with State of Florida laws.

ITEM #3: Beverage Runners
a. Supplier shall assign runners to transport product to all relevant locations, monitor needs, sell

product and repackage/reload unused product as necessary.

b. Beverage Runners will distribute all products and supplies including, but not limited to, beer,
soda, water, ice, cups, garnishing, etc. to all locations required including COJ designated beverage
needs for various staff, volunteers, vendors etc.

c. Beverage Runners must be at least 18 years of age and possess a valid Class E driver’s license.

C. SUPPLIER INFORMATION:

Please include as an attachment a full proposal for this project. At minimum, include the following in
your proposal response:

I. Line-item summary quote to include all equipment, labor and pricing.

2. Listing of additional equipment or supplies your company will provide (ex. Bottle openers,
towels, etc.).

3. Listing of additional equipment or supplies your company requests the City to provide (ex.
Bottle openers, towels, etc.).

4. Listing of three major events where your company has provided full-service beverage booth
operattons.

5. Any additional information the Sports and Entertainment Division shall consider as part of this
bid.

D. SUPPLIER EXPERIENCE AND QUALIFICATIONS

Supplier must have experience working with major events with more than 100,000 in attendance where
large quantities of product are sold to the public.
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BID # SC-0441-23
E. TIPS AND DONATIONS

Supplier has the right to collect and keep 100% of all cash tips/donations and 97% (to cover the processing
fee) of all credit/debit card tips/donations received by patrons of the event. Tip splitting should be handled
by Supplier and should not be considered as part of this bid. A check for the amount of all tips/donations
from Supplier manager point of sale locations will be mailed to Supplier net10 from the last date of event.
The City of Jacksonville should not handle any cash tip/donation money and these funds should never be
mixed with cash boxes. Tips and donations are not guaranteed.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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SUBJECT: PIGGYBACK SOURCEWELL CONTRACT RFP#041123 SPORTS LIGHTING SOLUTIONS WITH RELATED
TECHNOLOGY, EQUIPMENT, AND SERVICES

BID #: PSC-0469-23 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF FOUR (4) YEARS BEGINNING JUNE 23,
2023 THROUGH JUNE 16, 2027

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK SOURCEWELL CONTRACT RFP#041123 SPORTS LIGHTING SOLUTIONS WITH
RELATED TECHNOLOGY, EQUIPMENT, AND SERVICES

NUMBER OF BIDS INVITED: { )] NUMBER RECEIVED: [ )  OTHER( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to PIGGYBACK SOURCEWELL CONTRACT RFP#041123 SPORTS LIGHTING SOLUTIONS
WITH RELATED TECHNOLOGY, EQUIPMENT, AND SERVICES, with MUSCO SPORTS LIGHTING, LLC for installation
of field lighting projects at Ed Austin Regional Park and Flossie Brunson Park. Period of service will be one year from date
of contract execution. The requested total expenditure not-to-exceed $918,000.00.

Funding Sources: 32124.167101.565051.007084.00000000.00000.0000000,
32124.167101.565051.005798.00000000.00000.0000000, to be executed by formal contract through
Office of General Counsel and process via purchase order(s)

ATTACHMENTS: Recommendation Memo; Risk Approval; Sourcewell Contract; Vendm
ANALYST: / ; RESPECTFULLY SUBMITTED ™
RUBEN OLA USTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

233 (904) 255-7903

ONE CITY. ONE www.coj.net

JACKSONVILLE.

September 15, 2023
MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

FROM: {7 Daryl T. Joseph, DirectorCS-‘—‘f;,,Q..'\N,_”_%g—_hé'k

RE: Piggyback Sourcewell Bid#041123 for Various Sport Lighting & Equipment with Musco Sports
Lighting -Ed Austion Regional Park and Flossie Brunson Field Lighting Project

The Sourcewell Bid #041123 for “Various Sport Lighting & Equipment” was competitively bid and awarded to
Musco Sports Lighting, LLC for the initial term of four years from June 23, 2023, to June 16,2027.

The Parks, Recreation and Community Services Department requests approval to piggyback service under the
Sourcewell Bid #041123 for the below location:

Location Amount Funding

Flossie Brunson Park | $345,000.00 32124.167101.565051.007084.00000000.00000.0000000
Ed Austin Ball Field | $573,000.00 32124.167101.565051.005798.00000000.00000.0000000
and Park

The total not to exceed amount $918,000.00.

Total funding for this project will be encumbered by POA.

The department has reviewed for compliance the referenced project. We respectfully request and recommend
award of the following park to the distributor for the playground equipment at the playground as listed. The

purchases will be made via purchase order.

If you have any questions or if further information is required, please contact Amy Honey 255-7909.

DJ/ah





Parks, Recreation & Community Services
Job Scope / Specifications

Admin Award Request Infarmat Quote Request 1TQ
Agreement Amendment Request New Low Bid Request IT8
CIP Construction Services Request for Proposal RFP
Contract Purchase Agreement X Piggyback Request
Direct Materia! Purchase Single Source
Emergency Request Federal Funded [1.e. CDBG]
Close a PO/BO Change Order on PO listed
POA: { ]
Date: 8/16/23
Wiehbaaite Musco Lighting
Address:
City/State/Zip:
Quote Attached | Yes _
SCPQL - Flossie Brunson Field Lighting
POETA _ [Project#] Task# | Expenditure Type | D P "'® | Contract# Funding Source
007084 1 565051 PRSC B2124-38402¢ ARA D accaazing
1Cloud Funding Fund Center Account Project Activity Interfund Future
32124 167101 565051 007084 00000000 00000 0000000
Description of Item / Or Invoica # QTY UNIT UNIT $ AMOUNT
Job Site: Flossie Brunson Park, $ A $
Job Scope: To provide mateirals, instilation, and
permitting for lights on Football field and Park are
lighting $
Job Cost 1 job $ 345,000.00 | $ 345,000 00
ea $
ea $
ea $
ea $
ea $
ea $
ea $
ea $
ea 3
ea $ E
ea $ S

Nota: Please submit any questions regarding the scope of work 2 days prior to the close of bid to atlow for response to
questions. Contractor will be responsible for all site clean-up and removal of all debris everyday while instaliation/work s
being completed. Contractor will not be allowed to store any materisls/supplies or equipment on site during this project
completion. Contractor is responsible for all broken walkways, irrigation, water or electrical fines that they may damage during
the installation of the project. Any spoil piles shall aot be left on site. Project completion shall be verified by the project
manager prior to payment. All projects and work shall be compliant with local building codes 3nd with the Americans with
Disabilities Act compliance regulations. This project shall be completed within 30 days after recelving the official PO
notification from the City of Jacksonville. All projects will be reviewed by C6J Projoct Manager(s) to ensure adherence to

pe. All ements shall be field verified by the Contractor before bidding on the project.
Tota) Amount of Order $ 345,000.00
Shipto: N/A
Requested By: Requested For
Approved -\ = Date 8/16/23

ryl T 1o3eph, Director






Parks, Recreation & Community Services
Job Scope / Specifications

Admin Award Request Informal Quote Request 1TQ
Agreement Amendment Request New Low Bid Request [TB
CIP Construction Services Request for Proposal RFP
Contract Purchase Agreement X Piggyback Request
Direct Material Purchase Single Source
Emergency Request Federal Funded [i.e. COBG]
Close a PO/BO Change Order on PO listed
POA: ] ]

Date: 8/16/23

vl Musco Lighting

Address:

City/State/Zip:

Quote Attached | Yes

SCPQL - Ed Austin Softball Lightin
EXPRUNOITOTY >

POETA Project#| Task# | Expenditure Typa | "7~ Contract# Furlding Source
005798 1 565051 PRSC 32124-38402 accaation
1Cloud Funding Fund | Center Account Project Activity Interfund Future
32124 167101 565051 005798 00000000 00000 0000000

Description of Item / Or Invoice # qTY UNIT UNIT $ AMOUNT

Job Site: Ed Austin ball Field and Park $ - $ A

Job Scope: To provide mateirals, instllation, and

permitting for lights on Baseball field and Park are

lighting $ -

Softball Field £ 7 i job $324,500.00 | $ 324,500.00

Adder for Field # 8 1 ea $248,500.00 | $ 248,500.00
ea $ &
ea $ -
ea $ -
ea $ C
ea $ -
ea 3 S
ea 3
ea $ S
ea $ -
ea $ o

Note: Plaase submit any questions regarding the scope of work 2 days prior to the close of bid to allow for reaponse to
questions. Contractor will be responsible for all site clean-up and removal of all debris everyday while installation/work is
being completed. Contractor will not be allowed to store any materials/suppties or equipment on site during this project
completion. Contractor is responsible for all broken walkways, irrigation, water or electrical lines that they may damage during
the installation of the project. Any spoll plies shall not be left on site. Project completion shall be verified by the project
manager prior to payment. All projects and work shall be compliant with local building codes and with the Americans with
Disabilities Act compliance regulstions. This project shall be completed within 30 days after recelving the official PO
notiflcation from the City of Jacksonvllle. All projects will be reviewed by COJ Project Manager(s) to ensure adherence to
scope. All measuremants shall be fleld verified by the Contractor before bldding on the project.

Total Amount of Order $ 57),000.00

Ship to: N/A

Requested By Requested Far

Approved. ; \‘xg_) Date 8/16/23
\T)a‘rvl T. Joseph, Difector )






Date: 7/17/2023 Project: Ed Austin Park Ballfields
Jacksonville, Florida
Ref:148249

Sourcewell
Master Project: 199030, Contract Number: 041123-MS5L, Expiration: 06/16/2027
Category: Sports lighting with related supplies and services

All purchase orders should note the following:
Sourcewell purchase — contract number; 041123-MSL

Quotation Price - Materials Delivered to Job Site and Installation
Softball Field #7 (250°)............cuvcvssinercrecrencssserssssssasessrens . $324,500.00
Adder for Field #8 (250°).........cocueerrevrvnserercrsnas crereernesrisnesnnoresse 3248, 500.00

Sales tax and bonding not included.
Pricing furnished is effective for 60 days unless otherwise noted and is considered confidential.

Light-Structure System™ with Total Light Control — TLC for LED™ technology

Guaranteed Lighting Performance
¢ Guaranteed light levels of 50/20 footcandles

System Description

Factory aimed and assembled luminaires

Precast Bases

Galvanized Steel Poles

Factory wired and tested remote electrical component enclosures
Pole length, factory assembled wire harnesses

Discannects

UL Listed assemblies

Control Systems and Services
s Lighting contactor cabinet to provide onsite on/off control
e Control-Link® control and monitoring system to provide remote on/off control and performance monitoring
with 24/7 customer support

Operation and Warranty Services
*  Product assurance and warranty program that covers materials and onsite labor, eliminating 100% of your
maintenance costs for 25 years
¢ Support from Musco’s Lighting Services Team - over 170 Team members dedicated to operating and
maintaining your lighting system - plus a network of 1800+ contractors

%O._
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Installation Services Provided

[See attached scope of work]

Payment Terms

Musco's Credit Department will provide payment terms.
Email or fax a copy of the Purchase Order to Musco Sports Lighting, LLC:

Musco Sports Lighting, LLC

Attn: Amanda Hudnut

Fax: 800-374-6402

Email: musco.contracts@musco.com

All purchase orders should note the following:
Sourcewell purchase — contract number: 041123-MSL

Delivery Timing

6 - 8 weeks for delivery of materials to the job site from the time of order, submittal approval, and confirmation of order
details including voltage, phase, and pole locations.

Oue to the built-in custom light control per luminaire, pole locations need to be confirmed prior to production. Changes to
pole locations after the product is sent to production could result in additional charges.

Notes

Quote is based on:
¢ Shipment of entire project together to one location.
s Structural code and wind speed = 2020 FBC, 130 Category I!

Thank you for considering Musco for your lighting needs. Please contact me with any questions or if you need additional
details.

Danny Sheldon

Sales Representative

Musco Sports Lighting, LLC

Phone: 352 665-0578

E-mail: Danny.Sheldon@Musco.com

%@CO.—

2016, 2021 Musco Sports Lighting, LLC 2 -2168-8US-10





Ed Austin Softball Scope of Work
City of Jacksonville, FL
Turnkey Scope of Work

Owner Responsibilities:

1. Provide total access to the site and pole locations for construction.

2. Locate and mark existing underground utilities not covered by “One Call" and irrigation systems including
sprinkler heads prior to excavation. Musco or Subcontractor will not be responsible for repairs to
unmarked utihiies.

3. Provide area on site for disposal of spoils from foundation excavation.

4. Additional charges will apply for foundation excavation and construction in non-standard soils (rock,
caliche, collapsing holes, alluvial soils, etc.). Standard soils are defined as Class 5 soils in the 2020
edition of the Florida Building Code and can be excavated using standard earth auguring equipment.

5. Provide a source of water such as a fire hydrant or 2" water line for foundation excavation. Pay for any
and all fees associated with the water access and usage.

6. Project to be completed on a single mobilization of the pole installation crew. Additional charges will
apply for remobilization, layout of pole location(s) and aiming point(s), and/or Musco or Subcontractor
provided water meter,

7. Pay for permitting fees.

Musco Responsibillties:

Provide required fixtures, and associated designs.

Provide layout of pole locations and aiming diagram.

Provide light test upon completion of works once owner supplied electrical system is energized.
Provide Project Management assistance as needed.

Ealh il e

Musco Subcontractor Responsibitities:

Provide equipment and materials to off load equipment at jobsite per scheduled delivery.

Provide storage containers for material, including electronics enclosures.

Provide adequate trash container for cardboard waste and packing debris.

Provide adequate security to protect Musco delivered products from theft, vandalism or damage during

the installation.

Obtain any and all required permits. Contact Musco prior to attaining permits to arrange for payment.

Also provide any as-built drawings as required following the completion of the project.

Provide and install new 200 amp electrical service.

Provide materials and equipment to install new conduit to (6) Musco Lightstructure Poles.

Provide materials and equipment to install new pole wiring and terminate as required per electrical

design.

10. Make appropriate contact to ensure utility locations have been marked prior to excavation and trenching.

11. Provide materials and equipment to assemble and install (22) TLC LED fixtures and terminate all
necessary wiring.

12. Provide and erect (6) Lightstructure poles including backfill as required by the structural designs

13. Provide and install ground rods (one per pole location) for lightning protection per Musco warranty
requirements.

14. Remove augured spoils to owner-designated location at jobsite.

15. Provide equipment and materials to install the new Controls and Monitoring Cabinet(s) and terminate all
necessary wiring. Subcontractor to commission Control Link once system is energized.

16. Conduct system startup and additional aiming as required to provide a complete and operating sports

lighting system.

pPoN=
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Flossie Brunson Football Scope of Work
City of Jacksonville, FL
Turnkey Scope of Work

Owner Responsibilities:

1. Provide total access to the site and pole locations for construction.

2. Locate and mark existing underground utilities not covered by “One Call” and irrigation systems including
sprinkler heads prior to excavation. Musco or Subcontractor will not be responsible for repairs to
unmarked utilities.

3. Provide area on site for disposal of spoils from foundation excavation.

4. Additional charges will apply for foundation excavation and construction in non-standard soils (rock,
caliche, collapsing holes, alluvial soils, etc.). Standard soils are defined as Class 5 soils in the 2020
edition of the Florida Building Code and can be excavated using standard earth auguring equipment.

5. Provide a source of water such as a fire hydrant or 2" water line for foundation excavation. Pay for any
and all fees associated with the water access and usage.

6. Project to be completed on a single mabilization of the pole installation crew. Additional charges will
apply for remobilization, layout of pole location(s) and aiming point(s), and/or Musco or Subcontractor
provided water meter.

7. Pay for permitting fees.

Musco Responsibilities:

Provide required fixtures, and associated designs.

Provide layout of pole locations and aiming diagram.

Provide light test upon completion of works once owner supplied electrical system is energized.
Pravide Project Management assistance as needed.

N

Musco Subcontractor Responsibilities:

Provide equipment and materials to off load equipment at jobsite per scheduled delivery.

Provide storage containers for material, including elecironics enclosures.

Provide adequate trash container for cardboard waste and packing debris.

Provide adequate security to protect Musco delivered products from theft, vandalism or damage during

the installation.

Obtain any and all required permits. Contact Musco prior to attaining permits to arrange for payment.

Also provide any as-built drawings as required following the completion of the project.

Provide and install new 600 amp electrical service.

Provide materials and equipment to install new conduit to (4) Musco Lightstructure Poles.

Provide materials and equipment to install new pole wiring and terminate as required per electrical

design.

10. Make appropriate contact to ensure ulility locations have been marked prior to excavation and trenching.

11. Provide materials and equipment to assemble and install (28) TLC LED fixtures and terminate ali
necessary wiring.

12. Provide and erect (4) Lightstruciure poles including backfill as required by the structural designs

13. Provide and install ground rods {one per pole location) for lightning protection per Musco warranty
requirements.

14. Install (13) Security fixtures.

15. Remove augured spoils to owner-designated location at jobsite.

16. Provide equipment and materials to install the new Controls and Manitoring Cabinet(s) and terminate all
necessary wiring. Subcontractor to commission Control Link once system is energized.

17. Conduct system startup and additional aiming as required to provide a complete and aperating sports

lighting system.

%CO.—
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APPROVED
By Kevin at 12:04 pm, Sep 14, 2023

AcorD" CERTIFICATE OF LIABILITY INSURANCE i

=
THIS CERTIFICATE S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS =
CERTIFICATE DUES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES g
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT GONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED 3
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 2
IMPORTANT: Hf the certificate holder is an ADDITIONAL INSURED, the policylies) must have ADDITIONAL INSURED perovisiona or be endorsed. If .
SUBROGATION IS WAIVED. subject to the terms snd conditions of the poticy, in policles may raquive an endorssment. A statement on this %
certificate does not confer rights to tha certificate holder in Usu of such endorsement(s). 13
PRODUCER CONTACT =
Aon Risk Services Central, Inc. Lo H
ongha NE Office . (402} 697-1400 Iwg_,m (402) 697-1017 s
17807 Burke Streat E-MAR ko
Suite 401 ADORESS
Omaha NE 68118 usa
INSUREA{S] AFFORDING COVERAGE NAIE ®
NSURED | ISURER A: Travelers Property Cas Co of america 25674
Musce Sports Lighting, LLC INSURER B sentry Casualty cCompany 28460
568 '{2;"2\,2";"""‘““ INSURER ¢: Sentry Insurance Company 24988
Oskaloosa IA 52577 USA INSURER D Indian Harbor Insurance Company 36940
WMSURER E:
NSURER ¢;
COVERAGES CERTIFICATE NUMBER: STO101164820 REVISION NUMBER:

THIS IS TO CERTFY THAT THE POLICIES OF INSURANCE LISTED BE.OW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PER-OD [
INDICATED. NOTW.THSTANDING ANY REQUIREMENT, TERM OR CONDTION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH TH'S
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO AL THE TERMS

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS Limits shown are as requested]
| 318 TYPE OF INSURANCE ‘m POLICY FUMBER e Loy
€ | x | commencin censraL Lasay [S0T687 7004 4] eAcH OCCURRENCE $1.000,000
| cumasce [x] ocom Pt 51,000,000
MED EXP [Any one perion) $10,000
| PERSONAL & ADV INJURY $1,000, 000
| GENL AGGREGATE LowiT APPLIES PER GENERAL AGGREGATE $10,000, 000 §
PRO-
PoLCY sCT E Loc PRODUCTS - COMPIOP AGG $2,000,000 £
OTHER é
c 90 16877 003 07/01/2023{07/01/2024] COMBINED SINGLE L AT L
AUTOMOGWE LIABXITY e $1,000, 000
% | vy auto BOOLY BIURY ( Pur porson) N
) owneo sﬂ;:ueo BODILT IIURY (Par accident) ;
—— aurcs oy PROPE OTY DAMAGE
NON-OWNE
L] m"""’“ Aumsnu.g | {Pes scodent) %
—_— @
A | x| ousrecarns | x | occom CUP3563336023NF 07/01/2023]|07 /01/2024| gach coc RRENCE 310,000, 0 o
[ | excessims ] M mATe AGGRECATE $10,000,0
oeo | |rerzn on
B | WORKERS COMPENIATION AND 9016877001 07/01/2023]07/01/2024] |o=EnsmurE I OTH-
EMPLOYERS' LIABILITY o 205 o 0
0| [flarsptinmfinsll |I| o 9016877002 07/01/2023|07,/01/2024 |54 BACHACCOENT :000,
{Mandstory In #H) AZ, WL €L D'GLASE-EA EMPLOYEE $1,000,000
'”s.c'np‘oum AT EL DSTASE-POLICY LiMT $1,000, 000
o | Architects & Engineers CE0742113903 07/01/2023|07/01/2024| Aggregate $5,000,00
Professional Claims-Made SIR $250,00
SIR applies per policy :er-lns & condifions €Each Claim 45,000,00
OESCRIPTION OF CPERATIONS / LOCATIONS / VENICLES (J 01,4 R 5 e, Moy by ¥ mors space b required)

RE: Musco Project 202285 - Flossie Brunson Eastside Park. citg of Jacksonville, jts members, officials, officers, employees
and agents are included as additional Insured in accordance with the policy provisions of the General Liability and Automobile
Liability policies. General Liability and Automobile Liability policies evidenced herein are primary and Non-Contributory to
other insyrance available to Additional Insured, but only in accordance with the policy’s provisions. A waiver of Subrogation
is granted in faver of Certificate Holder in accordance with the policy provisions of the General Liability, Automobile
Liability, umbrella riability and workers® Compensation policies.

ST ]

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF TME ABOVE DESCRIBED POLICIES G CANCELLED BEFORE The
EXPIRATION DATE THEREOF, NOTICE WILL BE DELWERED N ACCORDANCE WITH THE
POLICY PROVISIONS

City of Jacksonville AUTHORIZED REPRESENTATWE

117" w. Ouval Street, Suite 335

Jacksonville FL 32202 usa
1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD nams and logo are registered marks of ACORD






Date: 8/17/2023 Project: Flossie Brunson Park
Jacksonville, Florida
Ref: 202285

Sourcewell
Master Project: 199030, Contract Number: 041123 MSL, Expiration: 06/16/2027
Category: Sports lighting with related supplies and services

Al purchase orders should note the following:
Sourcewell purchase - contract number: 041123-MSL

Quotation Price — Materials Delivered to Job Site and installation

Football Field {360°x160°) and Park Area LiGhting..............oeeevecessressersesesnnss $345,000,00

Sales tox ond bonding not included.
Pricing furnished is effective for 60 days unless otherwise noted and is considered confidential,

Light-Structure System™ with Total Light Control — TLC for LED™ technology

Guaranteed Lighting Performance
* Guaranteed light levels of 30 footcandles

System Description
*  Factory aimed and assembled luminaires
Precast Bases
Galvanized Steel Poles
Factory wired and tested remote electrical component enclosures
Pole length, factory assembled wire harnesses
Disconnects
UL Listed assemblies

Control Systems and Services
o lighting contactor cabinet to provide onsite on/off control
¢  Control-Link® control and monitoring system to provide remote on/off control and performance monitoring
with 24/7 customer support

Operation and Warranty Services
® Product assurance and warranty program that covers materials and onsite labor, eliminating 100% of your
maintenance costs for 25 years
¢ Support from Musco’s Lighting Services Team - over 170 Team members dedicated to operating and
maintaining your lighting system — plus a network of 1800+ contractors

%D.—
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Installation Services Provided

{See attached scope of work]

Payment Terms

Musco’'s Credit Department will provide payment terms.
Email or fax a copy of the Purchase Order to Musco Sports Lighting, LLC:

Musco Sports Lighting, LLC

Attn: Amanda Hudnut

Fax: 800-374-6402

Email: musco.contracts@musco.com

All purchase orders should note the following:
Sourcewell purchase — contract number: 041123-M5L

Delivery Timing

6 - 8 weeks for delivery of materials to the job site from the time of order, submittal approval, and confirmation of order
details including voltage, phase, and pole locations.

Due to the built in custom light control per luminaire, pole locations need to be confirmed prior to production. Changes to
pole locations after the product is sent to production could result in additional charges.

Notes

Quote is based on:
¢ Shipment of entire project together to one location.
¢ Structural code and wind speed = 2020 FBC, 130 Category Il

Thank you for considering Musco for your lighting needs. Please contact me with any questions or if you need additional
details.

Danny Sheldon

Sales Representative

Musco Sports Lighting, LLC

Phone: 352665 0578

E-mail: Danny.Sheldon@Musco.com

%.—
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AFFKUVED
By Kevin at 12:04 pm, Sep 14, 2023

DATE(MMODDAYYYY)

ACE.?/RB. CERTIFICATE OF LIABILITY INSURANCE w6023

THIS CERTIFICATE IS ISSUED AS A MATTER OF [NFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If

Holder Identifier : ABCEGHIJLM

SUBROGATION 15 WAIVED, subject 1o the terms and conditions of the policy, certain policies may require an end it. A stat nt on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s}.
PRODUCER m‘}“
aon Risk Services Central, Inc. PHONE 20 X =
Omaha NE Office AiC. No.exy; (402 697-14 i No); (402) 697-001
17807 Burke Street E-MAIL
suite 401 |_ADDRESS:
omaha NE 68118 usa
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Travelers Property Cas Co of America 25674
Musco Sports Lighting, LLC INSURER B: sentry Casualty Company 28460
%8 ?ts:‘s;cgvgo;poran en INSURER ¢: Sentry Insurance Company 24988
Oskaloosa IA 52577 uUsa INSURER D: Indian Harbor Insurance Company 36940
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570101164820 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS

RE: Musco Project_ 202285 - Flossie Brunson Eastside Park. cjtx of Jacksonville, its members, officials, officers, employees
and agents are included as Additional Insured in accordance with the policy provisions of the General Liability and Automobile
LiabiTity policies. General Liability and Automobile Liability policies evidenced herein are Primary and Non-Contributery to
other insurance available te Additional Insured, but only in accerdance with the policy’s provisions. A waiver of Subrogation
is granted in favor of certificate Holder in accordance with the policy provisions of the General Liability, Automobile

Lia

ility, umbrella Liability and workers' Compensation policies.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS. Limits shown are as requested
|V TYPE OF INSURANCE Aﬁgﬁﬂ POLICY NUMBER rm2is Ao uMITS
€ | x | commerciaL GENERAL LIABILITY 9016877004 1/2023[07/01/2024] cach occurrence $1, 000,000
CLAIMS-MADE OCCUR m:;sssgoer:smen $1,000,000
| PREMISES (Ea occurence)
MED EXP {Any ona person} $£10,000
PERSONAL & ADV INJURY §1,000,000f _
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $10,000,000 %
POLICY L_X_lfgg lzl Loc PRODUCTS - COMPIOR AGG $2,000,000 =
=
OTHER: §
¢ | auromosiLe LaBILTY 90 16877 003 07/01/2023(07,/01/2024| COMBINED SINGLE LIMIT $1.000. 000 ¢
T ANY AUTO BODILY INJURY ( Par person) &
™1 ownen iﬁrl:%osul.eo BODILY INJURY (Per accident) ?.
| SRS s NON-OWNED PROPERTY DAMAGE 2
] ony AUTOS ONLY | {Per accident) =
T
+ - 3
A | x| umenewause % | cccun CUP3563336023NF 07/01/2023|07/01/2024| cack OCCURRENCE $10,000,000] ©
| excessLie [ | cramsamoe AGGREGATE $10,000,000
peo | erention
8 | WORKERS COMPENSATION AND 9016877001 07/01/2023[07/01/2024| | PER STATUTE | Io-m.
EMPLOYERS' LIABILITY YiN 405 ER
B | AN PROPRIETOR I PARTNER | EXECUTIVE II] R 9016877002 07/01/2023|07/01/2024| & EACHACCIOENT SEODOA000
(Mandatory in NH} AZ, WI E.L. DISEASE-EA EMPLOYEE £1.000, 000
Eé%‘cﬂféw".‘a"; g‘?‘gpsmnous below E.L. DISEASE-POLICY LIWIT $1,000,000
o | Architects & Engineers CE0742113903 07/01/2023|07/01/2024| Aggregate $5,000,000
professional Claims-made SIR $250,000
SIR applies per policy terrns & condifions Each Claim $5,000,000
DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES (ACORD 10%, Additional R - may be attached If more space |s required)

afiydn) [

vl

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREQF. NOTICE WILL BE DELIVERED N ACCORDANCE WITH THE
POLICY PROVISIONS.

city of Jacksonville AUTHORIZED REPRESENTATIVE
117 W. Dbuval Street, Suite 335

Jacksonville FL 32202 ysa 2 % 22,

©1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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POLICY NUMBER: 9016877004

COMMERCIAL GENERAL LIABILITY
CG20101219

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

COMMERCIAL GENERAL LIABILITY COVERAGE PART

This endorsement modifies insurance provided under the following:

SCHEDULE

Name Of Additional insured Person(s)
Or Organization(s}

Location(s) Of Covered Operations

As required by written contract

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section Il - Who Is An Insured is amended fo

include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for “"bodily injury”,
property damage” or "personal and advertising
injury" caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those acting on your
behalf;

in the performance of your ongoing operations for
the additional insured(s) at the Ilocation(s)
designated above.

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law, and

2. If coverage provided to the additional insured
is required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these

additiona! insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury” or
"property damage” occurring after:

1. Al work, including materials, parls or
equipment fumished in connection with such
work, on the project (other than service,
maintenance or repairs) to be performed by or
on behalf of the additional insured(s) at the
location of the covered operations has been
completed; or

2. That portion of "your work" out of which the
injury or damage arises has been put to its
intended use by any person or organization
other than ancother coniracter or
subcontractor engaged in  performing
operations for a principal as a part of the same
project.

CG 201012 18 © Insurance Services Office, Inc., 2018 Page 1 0f2
%g:lgsyflgsumme Coenpany 062372923
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APPROVED
By Kevin at 12:35 pm, Sep 14, 2023

DATE(MMTDYYYY)

ACORD" CERTIFICATE OF LIABILITY INSURANCE oy

THIS CERTIFICATE IS I1SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policylies} must have ADDITIONAL INSURED provisions or be endorsed.
K SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain poficies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such andorsement(s).

PRODUCER FoNTACT
Smaha NE office oI e . (402) 697-1400 [y i3> 6370017
17807 Burke street EMan,
Suite 401 adHess:
Omaha NE 638118 usa
INSURER{S) AFFORDING GOVERAGE NAIC #

INSURED INSURER A: Travelers Property Cas Co of America 25674
Musco Sports Lighting, LLC NSURER B: sentry Casualty Company 28460
c/o Musco Corporation
100 1st Ave w INSURER C: sentry Insurance Company 24988
Oskaloosa Ia 52577 USA INSURER D: Indian Harbor Insurance Company 36940

INSURER E:

INSURER F:
COVERAGES CERTIFICATE NUMBER: 570101164345 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

Limits shown are as requasted]

©1988-2015 ACORD CORPORATION. All rights reserved
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD

Holder identifier : ABCEGHIJLM

e TYPE OF INSURANCE AEES POLICY NUMBER AL T LiMITS
€ | x | commerciaL GenERAL LIaBILITY 9016877004 U//01/2023|07/01/2024) eack oocurReNcE $1,000, 000
[ DARAGE TO RENTED
I CLAIMSMADE uccun PREMISES [Ea eccurénce) $1,000,000
MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY $1,000,000 .,
| GEN AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE $10, 000,000 g
POLKCY f&o—' LDC- PRODUCTS « COMP/OP AGG §$2,000,0000 =
S — o
GTHER: e
ur
€ | AUTOMOBILE LiaBhITY 90 16877 003 07/01/2023|07/01/2024 R R $1,000, 000
‘;“ ANY AUTO BODILY iINJURY [ Per parson) ;
— SCHEDULED BODILY IRJURY {Per accident) z
CWNED
|| AUTOS ONLY :OU:I?;WNED PROPERTY DAMAGE %
| f o e AUTGS ONLY (Per scrigent g
T
1 4 -
A | x| umerELLALAB x | occur CUP3563336023NF 07/01/2023|07/01/2024 gacH occurRRENCE $10,000,000] ©
[ | excessime | cLamsmape AGGREGATE $10,000, 000
peo | [rerenTion
B | WORKERS COMPENSATION AND 9016877001 07/01/2023|07/01/2024] l PER STATUTE | |gm
EMPLOYERS' LIABILITY Yin A0S R
B | AyPROPRICTOR{PARTNER E] NiA 9016877002 07/01/2023|07/01/2024| &L BACHACCIDENT $1,000,000
{Mandatory In NH} AZ, WI E.L. DISEASE-EA EMPLOYEE £1,000,000
If ygs, gesctioe under
DESERIFTION OF GPERATIONS below E€.L. GISEASE-FOLICY LIMIT $1,000,000
o | Architects & Engineers CE0742113903 07/01/2023|07/01/2024| Aggregate $5,000,000
professional Claims-Made SIR $250,000| =
SIR applies per policy ter,ns & condifions Each Claim $5,000,000|
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (. 101, (] Sched may be # more space I8 required} ﬂ
RE: Musco Project 148249 - d Austin Softball, City of Jacksonville, its members, officials, officers, employees and agents arq=gs
included as additional Insured in accordance with the policy provisions of the General Liability and Automobile Liability T
policies. General Liability and Automobile Liability policies evidenced herein are Primary and Non-cantributorg to other E
insurance available to additional Insured, but only in accordance with the policy's Erowswns. A waiver of subrogation is o
granted in favor of Certificate Holder in accordance with_the policy provisions of the General Liability, Automobile -
Liability,umbrella Liability and workers' Compensation policies. '
_Li
-
CERTIFICATE HOLDER CANCELLATION f;
SHOULD ANY OF THE ABOVE DESCRIBED POUICIES BE CANCELLED BEFORE THE EXPIRATION %
DATE THEREOF, NOTICE WILL BE DELIWVERED IN ACCORDANCE WITH THE POLICY PROVISIONS. -
; . r_.!
city of Jacksonville AUTHORIZED REPRESENTATVE s
117 w. puval Street, Suite 335 g
Jacksonville FL 32202 usa o
W.M g-_ =1
-





POLICY NUMBER: 9016877004

COMMERCIAL GENERAL LIABILITY
CG20101219

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

COMMERCIAL GENERAL LIABILITY COVERAGE PART

This endorsement modifies insurance provided under the following:

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s)

Location(s) Of Covered Operations

As required by written contract

Information required fo complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section Il - Who Is An Insured is amended to

include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to [iability for "bodily injury”,
"property damage” or "personal and advertising
injury” caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those acting on your
hehailf;

in the performance of your ongoing operations for
the additional insured(s) at the location(s)
designated above.

However.

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured
is nequired by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement io
provide for such additional insured.

B. with respect to the insurance afforded to these

additional insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury” or
"property damage” occurring after:

1. Al work, including materals, parts or
equipment fumished in connection with such
work, on the project (other than service,
maintenance or repairs) to be performed hy or
on bhehalf of the additional insured(s} at the
location of the covered operations has been
completed; or

2. That portion of "your work" out of which the
injury or damage arises has been put 10 its
intended use by any person or organization
other than  another contractor  or
subcontractor engaged in  performing
operations for a principal as a part of the same
project.

CG 201012 19 @ Insurance Services Office, Inc., 2018 Page 1 0f 2
%g:lgsyflzxsuram Company 06232023

1 COCCY DCOCEDDDA0 2377L O N DEEEIE4-bad 4T 2350~ d7UBRESIND





DocuSign Envelope ID: 09C0C94C-5609-4D22-8D12-726BA3FS6A50

041123-MSL

Sourcewell *a

Solicitation Number: RFP #041123

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and Musco Sports Lighting, LLC, 100 1st Ave West, Oskaloosa, IA 52577

(Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota {Minnesota Statutes Section 123A.21} that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Sports Lighting Solutions with Related Technology,
Equipment, and Services from which Supplier was awarded a contract.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

EXPIRATION DATE AND EXTENSION. This Contract expires June 16, 2027, unless it is cancelled
sooner pursuant to Article 22. This Contract allows up to three additional one-year extensions
upon the request of Sourcewell and written agreement by Supplier. Sourcewell retains the right
to consider additional extensions beyond seven years as required under exceptional
circumstances.

B. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

Rev. 3/2022 1





DocuSign Envelope 10: 09C0C94C-5609-4D22-8D12-726BA3F86A50

041123-MSL

2. EQUIPMENT, PRODUCTS, OR SERVICES

A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.
Supplier’s Equipment, Products, or Services Proposal (Proposal} is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,

Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers
and distributors must agree to assist the Participating Entity in reaching a resolution in any
dispute over warranty terms with the manufacturer. Any manufacturer’s warranty that extends
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract, which will be incorporated into this
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most
current information.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’s Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated

with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.
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A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery. in the event of the delivery of nonconforming
Equipment and Products, the Participating Entity will notify the Supplier as soan as possible and
the Supplier will replace nonconforming Equipment and Products with conforming Equipment
and Products that are acceptable to the Participating Entity.

Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally
delivers substandard or inferior Equipment or Products.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This
approved form is available from the assigned Sourcewell Supplier Development Administrator.
At a minimum, the request must:
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Identify the applicable Sourcewell contract number;

Clearly specify the requested change;

Provide sufficient detail to justify the requested change;

Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change {e.g., addition, deletion, price change); and

e Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will become an
amendment to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Supplier's employees may be required to perform work at government-
owned facilities, including schools. Supplier’'s employees and agents must conduct themselves
in a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under

this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
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Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly note the applicable Sourcewell
contract number. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.

Supplier’s acceptable forms of payment are included in its attached Proposal. Participating
Entities will be solely responsible for payment and Sourcewell will have no liability for any
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements {e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum, the terms of which will be negotiated directly between the
Participating Entity and the Supplier or its authorized dealers, distributors, or resellers, as
applicable. Any negotiated additional terms and conditions must never be less favorable to the
Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Supplier in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements.

E. GOVERNING LAW AND VENUE. The governing law and venue for any acticon related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.
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7. CUSTOMER SERVICE

A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourceweli if that person is
changed. The Account Representative will be responsible for:

e Maintenance and management of this Contract;
e Timely response to all Sourcewell and Participating Entity inquiries; and
o Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, sales data reports, performance issues, supply
issues, customer issues, and any other necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

e Participating Entity Name (e.g., City of Staples Highway Department};
e Participating Entity Physical Street Address;

¢ Participating Entity City;

e Participating Entity State/Province;

e Participating Entity Zip/Postal Code;

e Participating Entity Contact Name;

e Participating Entity Contact Email Address;

» Participating Entity Contact Telephone Number;

¢ Sourcewell Assigned Entity/Participating Entity Number;

¢ item Purchased Description;

e Item Purchased Price;

& Sourcewell Administrative Fee Applied; and

¢ Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
in reference to Table 13, Question 68 of Supplier’s attached response, the negotiated
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administrative fee Supplier will pay to Sourcewell on all Equipment, Products, and Services
provided to Participating Entities, is eight tenths of one percent (0.8%). The Administrative Fee
must be included in, and not added to, the pricing. Supplier may not charge Participating
Entities more than the contracted price to offset the Administrative Fee.

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Supplier's name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Socurcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. in the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Contract are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited
assignment will be invalid.
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C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.

D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the
circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.

E. CONTRACT COMPLETE. This Contract represents the complete agreement between the
parties. No other understanding regarding this Contract, whether written or oral, may be used
to bind either party. For any conflict between the attached Proposal and the terms set out in
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities,
including their agents and employees, harmless from any claims or causes of action, including
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or
omission in the performance of this Contract by the Supplier or its agents or employees; this
indemnification includes injury or death to person(s) or property alleged to have been caused
by some defect in the Equipment, Products, or Services under this Contract to the extent the
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota
Statutes Chapter 466) and other applicable law.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, maintained, or
disseminated by the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and
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promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier.
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’'s trademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers,
resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in
advertising and promotional materials for the purpose of marketing the Parties’ relationship
to Participating Entities. Any sublicense granted will be subject to the terms and conditions
of this Article. Each party will be responsibie for any breach of this Article by any of their
respective sublicensees.
3. Use; Quality Control.
a. Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the breach or
the license will be terminated.
4. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development

Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.
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14. GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Contract is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourceweli and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Supplier fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its
Participating Entities as a result of such failure to proceed.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.
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The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting

party may:

e Exercise any remedy provided by law or equity, or
¢ Terminate the Contract or any portion thereof, including any orders issued against the

Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy{ies) in effect
at all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers' Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2. Commercial General Liability Insurance. Supplier will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form
CG0001 (2001 or newer edition}, or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimurn Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for products liability-completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,

Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
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no less broad than 1SO Business Auto Coverage Form CA 0001 (2010 edition or newer),
or equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Supplier will maintain
umbrella coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

5. Professional/Technical, Errors and Omissions, and/or Miscellaneous Professional
Liability. During the term of this Contract, Supplier will maintain coverage for all claims
the Supplier may become legally obligated to pay resulting from any actual or alleged
negligent act, error, or omission related to Supplier’s professional services required
under this Contract.

Minimum Limits:

$2,000,000 per claim or event

$2,000,000 — annual aggregate

6. Network Security and Privacy Liability Insurance. During the term of this Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data — including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy{ies}, renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer(s) to bind coverage on their behalf.
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Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in

this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Supplier waives and must require {by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during

this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in
writing.
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Supplier certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
gavernment, as applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additiona! requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
requirements based on specific funding source terms or conditions. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4{b}, in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED {40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
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the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145}, as supplemented by Department of Labor
regulations {29 C.F.R. & 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Supplier must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or [aborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Supplier certifies that during the term of
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.5.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
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Supplier certifies that during the term of this Contract will comply with applicable requirements
as referenced above.

F. DEBARMENT AND SUSPENSION {EXECUTIVE ORDERS 12549 AND 12689). A contract award
{see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31
U.5.C. § 1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
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records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery,;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to
this Contract or any purchase by a Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or any purchase by an authorized user.

0. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier's actions pertaining to this Contract or any purchase by a
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments.

Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.
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R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S.
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.

S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it
will comply with applicable requirements of 2 C.F.R. § 200.216.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Contract will comply with applicable requirements of 2C.F.R. §
200.322.

22. CANCELLATION

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier’s
Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation.

Soul '{99,5,"&?" Musco .;%R.g 5}3 ‘!;il_ghtlng, LLC
Jorumy Sthwarts Gaw,s M. Banson
By: COFD2A1390064389... B\I QSASE224EF3T4DF
Jeremy Schwartz James M. Hansen
Title: Chief Procurement Officer Title: Secretary
6/16/2023 | 2:10 PM CDT 6/23/2023 | 2:36 pPM CDT
ate: Date:
Approved:
DocuSigned by:
(had Comuthe
By: 48BAFT1B0884454

Chad Coauette
Title: Executive Director/CEQ

6/23/2023 | 2:44 PM CDT
Date:
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SINGLE SOURCE AWARD BID # $S-14661-23

Subject: TAKE STOCK IN CHILDREN
Department: KIDS HOPE ALLIANCE

Description of Purchase: Recommend approval to retroact the period of service from August 1, 2023
through date of contract execution.

Recommend approval of Single Source award to Goodwill Industries of North Florida, Inc., for the TAKE
STOCK IN CHILDREN for Kids Hope Alliance {(KHA). TAKE STOCK IN CHILDREN (TSIC) Duval operates
under the auspices of Goodwill Industries of North Florida, Inc. and currently serves over 200 students in
grades 6-12 within the Duval County Public School District. The period of service is from date of contract
execution through May 31, 2024 with three (3) one (1) year renewal options. Total not to exceed expenditure
is $85,000.00.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 -To be executed by Office of
General Counsel and processed by Purchase Order Release(s).

Single Source Award To: Goodwill Industries of North Florida, Inc.

Price Justification: See Attached

Total Award: $85,000.00 Requisition #: PS55-500515-23
Attachments: Agency Letter, Single Source Form, Board Meeting Action Item, Scope of Services

Certification as to Single Source: Saralyn Grass CEQ, Kids Hope Alliance

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

%@&m-m

Analyst: Olive Wallace-Cohen

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





MEMORANDUM .)V(.

TO: Dustin Freeman, Chief of Procurement ot ’:

KIDS HOPE ALLEANCE
FROM: Saralyn Grass, Chief Executive Officer, R
Kids Hope Alliance (KHA) Saddn Ly

Kenneth Darity, Chief Programs Officer

SUBJECT: Request for Single Source Award - Goodwill Industries of North Florida, Inc.,
Take Stock in Children, for $85,000.

DATE: August 3, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated
political subdivision and municipal corporation existing under the laws of the State of Florida
(“KHA”) respectfully requests approval of the following:

1. Request for a Single Source Award for Goodwill Industries of North Florida, Inc., Take
Stock in Children, for $85,000.00 for the term of August 1, 2023 through May 31, 2024
(10 months) with three one-year renewal options. Take Stock in Children (TSIC) Duval
operates under the auspices of Goodwill Industries of North Florida, Inc. and currently
serves over 200 students in grades 6-12 within the Duval County Public School District.
TSI currently works with a broad population of students including those living in
Habitat for Humanity housing, foster care, homes of incarcerated parents, single-parent
households, and non-English speaking homes.

The above program services have operated successfully for the past three years. The continuation
of programming can only be efficiently performed by the listed agency due to the specialized
nature of their services. Therefore, the services are classified as a Single Source and may be
approved in accordance with the Procurement Single Source Code and procedures set forth herein
without competition.

Upon approval of this request a contract will be executed by the City of Jacksonville Office of
General Counsel.

Fund | Center | Account | Project | Activity [Interfund [ Future
10901 181007 582001 000000 00000000 | 00000 0000000

Total Funding $85,000.00
For additional information, contact Kenneth Darity at (904) 255-4422 or KDarity @coj.net.

Attachment(s): Board Action Item dated 4/12/23
Scope of Services

Cc:  Olive Wallace-Cohen, Buyer
Joyce Watson, Director Administration, Contracts & Purchasing
Jessica Pitts, Director, Finance

Kids Hope Alliance
1095 A. Philip Randolph Blvd. |Jacksonville, Florida 32206 | T-(904) 255-4400 | F-(904) 255-4500





BOARD ACTION ITEM: SINGLE SOURCE CONTRACTS

ESSENTIAL SERVICES CATEGORY: PRETEEN/TEEN
GOVERNANCE MEETING: APRIL 3, 2023
FINANCE MEETING: APRIL §, 2023
BOARD MEETING: APRIL 12, 2023

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: MIKE WEINSTEIN, CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:

“The Board is asked to:
1) Approve new contracts based on the Procurement Single Source code for the following

programs, from August 1, 2023~ May 31, 2024, in the approximate amount of $170,000 for

the first year and $204,000 for subsequent years.

ESC | AGENCY PROGRAM CONTRACT | I* Year 10 Month| 12 Month
START CONTRACT| FUNDING | FUNDING
DATE END DATE
PTT | Goodwill MYLAC 8/172023 513172024 $85,000 $102,060
Industries of
North Florida,
Inc.
PTT | Goodwill Take Stock in | 8/1/2023 5/31/2024 $85,000 $102,000
Industries of Children
North Florida,
Inc.
Total | $170,600 £204,000

2) Authorize the CEO to execute contracts in the amounts above with up to a 10% increase
variance and any other documents necessary to accomplish the purposes of the approval in
(1) above.

3) Authorize funding for three (3) subsequent years to align with KHA’s standardized

contract terms; Single Source contracts require annual renewal by the City of
Jacksonville's Procurement department; however, KHA funding will remain consistent

with the Board’s approved funding amount. Each subsequent year’s option will be based
on an evaluation of the effectiveness of the prior year’s results.

NARRATIVE:

The above program services, provided by listed agencies, have operated successfully for the past three
years. The continuation of programming can only be efficiently performed by the listed agency due
to the specialized nature of their services. Therefore, the services are classified as Single Source and

24





Exhibit A
Scope of Services

Provider: Goodwill Industries of North Florida/Take Stock in Children (Duval}
Program: Take Stock in Children (Duval)

Take Stock In Children (TSIC) Duval operates under the auspices of Goodwill Industries
of North Florida, Inc. and currently serves over 300 students in grades 6 thru 12 within
the Duval County Public School district {see Exhibit A). One hundred percent (100%) of
enrolled students live in a household whose income falls below the federal poverty
guidelines and the majority will be first-generation college students. TSIC currently
works with a broad population of students including those who are living in Habitat for
Humanity housing, foster care, homes where parent(s) are incarcerated, single-parent
households, and non-English speaking homes. Unlike many scholarship programs,
TSIC does not exclusively seek out high performing students (those with a 3.0 GPA and
above). The average student in our program has a 2.7 GPA and may graduate high
school, but will benefit from ongoing support to not only enroil in ¢coliege but be able to
persist to overcome muitiple barriers. Even when funds are available through the Pell
Grant program, this population needs help to understand the process of going to
college, including the ability to seek financial aid and other funding supports. TSIC
ensures that 100% of graduating high school seniors will have completed their Free
Application for Federal Student Aid (FAFSA) prior to graduation.

In addition to any services stipulated by the Provider in the Proposal. The Provider
shall perform the following services:

1. Program Design Requirements:

TSIC Scholars are recruited from Duval County public middle and high schools.
Attention is given to schools where the need for services is the greatest. Students are
referred by school staff, parents, grandparents, guardians, and other child-serving

agencies.

The project goal is to ensure all TSIC students are progressing towards high school
graduation and are prepared to transition into post-secondary education. The program
focuses on serving underserved youth by providing comprehensive services focused on
college readiness by using these methods:

o Mentoring: TSIC recruits, trains and utilizes volunteer mentors who commit to one
year of mentoring. Mentors serve as listeners and friends to the student, guiding
them towards high school graduation and college enrollment.

o College Success Coaching: Students receive in-school support from a College
Success Coach (CSC) who monitors grades, behavior, and attendance. The CSC
ensures that each student is on track for high school graduation. When
intervention is needed, the CSC works in concen with school personnel,

1





Exhibit A
Scope of Services

FREQUENCY ACTIVITY

Daily

Set up Mentor match meetings

Hold student sessions and write case-notes
Update data

Support school staff and faculty

Monitor mentor sessions

Weekly

Review mentor sessions to ensure that the mentor-mentee
relationship is being maintained

Monthly

Review match rates
Follow-up with mentors who stop out
Bocument all meetings with students

Quarterly

Maintain scholarship inventory to ensure that the newly
purchased scholarships are uploaded and assigned to students in
the most effective manner possible

Deliver college readiness workshops and events

Annually ®

Follow-up with mentors to confirm that they will stay with their
students through another school year

Match unassigned students and newly enrolled students to
mentors

Complete background checks and sexual predator check on
mentors and staff in accordance with Duval County Public
Schools and state TSIC requirements

Plan workshops and college readiness events

Review scholarships being utilized and reassigned as needed
Purchase new scholarships, as funds allow

Implement annual state-wide surveys and reports and distributed
to mentors, parents and students, where appropriate

Location:

Goodwill of North Florida

4527 Lenox Avenue

Jacksonville, FL. 32205






Exhibit A
Scope of Services

TSIC believes that “it takes a village” and regularly partners with other youth serving
organizations, such as The Malivai Washington Youth Foundation, Big Brothers Big
Sisters, Communities In Schools, The YMCA, The Boys and Girls Club, KIPP Schools,
The Scheidel Prep Club, and Sulzbacher Villages. TSIC serves as the college readiness
and scholarship providers to students dual enrolled in each. Several of the agencies
meet bi-annually with TSIC College Success Coaches to review student progress.

The TSIC staff has more than 40 years of combined experience serving youth across
the socio-economic spectrum in a large, culturally diverse urban school district. This
experience has brought expertise to the program and fostered solid working
relationships throughout the community and amongst the alliance of family-driven,
youth-guided agencies.

Lastly, the program would not be successful without mentor participation from the
community. Recruiting mentors is a year-round endeavor. TSIC has built strong
relationships with both the business sectors as weli as private faith-based partners who
promote changing the life of a student through the gift of time. Corporate partners allow
staff time off during the week to meet with students.

6. Budget

The annual budget for the Take Stock in Children Duval school year serving over 300
students requires a budget of $666,000. The $666,626 total budget includes the
purchase of scholarships for $150,000. The $85,000 request for operations makes up
13% of a diversified operations budget. Take Stock works to secure diverse funding
streams to best leverage investment into the program.

90% of the $85,000 of operational funds requested through the Kids Hope Alliance will
be directed to augment and sustain the very heart of the program, the professionals
who dedicate their lives to the students they serve. Two full time College Success
Coaches will be funded directly through the KHA award. Currently staff costs are
$351,236 of operational dollars, approximately 53% of the operational budget. As the
statewide program strives to serve additional students, the allocated dollars awarded
each affiliate through the Department of Education grant erodes. The Duval program
strives to find matching doliars to ensure the highest quality of services remains intact.
The remaining budget items including rent, utilities, supplies, printing, marketing and
travel are covered through unrestricted dollars. Goodwill applies for additional funding
through corporate and private grants and receives funding from TIAA Bank, The
Macquarie Group, Arlington Toyota and private donors.





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency:

Kids Hope Alliance

2. Nature and/or description of the requirement being
requested.

Identify each item, component or service being procured.
{Attach quote/proposal):

Why does the City need these particular goods or services?

Take Stock In Children (TSIC) is a year round
project which works to augment the systems
already in place with TSIC College Success
Coaches alongside counselors to ensure
access to resources needed to graduate and
transition into post-secondary education. The
program focuses on serving at hope youth by
providing comprehensive services focused on
college readiness by using the following
methods Mentoring, College Success
Coaching and College Scholarships.

3. Provide a detailed justification as to why the requested
goods/services can only be efficiently and effectively
procured through the recommended Single Source
vendor:

Take Stock In Children (TSIC) has
implemented a clear vision when working
with at hope preteens/teens by offering the
social-emotional and non-cognitive supports
needed to ensure that college and career
preparation become ingrained into the lives
of the students served. The unigue
combination of pairing a caring volunteer
mentor along with directed case-
management. The second component unique
to TSIC is the guarantee of a pathway to
college through the gift of a 2 year
scholarship at enrollment.

4. Date of Reguest

August 3, 2023

5. Summary of Market Research

[Provide a description of the market research performed, how it was performed, by whom, and market research

results. Please spell out acronyms.]

Goodwill Industries of Northeast Florida, Inc. is the identified national affiliate for Northeast Florida for the Take
Stock In Children initiative. As the identified national affiliate for Northeast Florida, Goodwill Industries of Northeast
Florida, Inc. is the only entity which can provide Take Stock In Children services in Duval County.

6. Other Documentation (Check and attach all that apply)

Justification for Single Source, effective 01/2022

) —
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SUBJECT: FLEET MANAGEMENT SYSTEM REPLACEMENT
BID #: ESC-0326-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT FOR A PERIOD OF FIVE (5) YEARS, WITH ONE (1)
ADDITIONAL TERM OF UP TO THREE (3} YEARS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 34 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to ASSET WORKS after final negotiations for FLEET MANAGEMENT SYSTEM
REPLACEMENT, in the reduced amount of $1,261,591.04 from $1,885,855.00. The total award includes the 5-year SAAS
solution is $1,261,591.04. The period of service will commence upon execution of contract for five (5) years, with one (1)
additional term of up to three (3) years.

FUNDING SOURCE: 63106.113002.564270.003963.00000000.00000.0000000. To be executed by formal contract
through the Office of General Counsel and process by purchase order(s).

Attachments: Recommendation Memo, Supplier Proposal/Order Form, Previous

Analyst: RESPECTFULLY SUBMITTED;
RUBEN OLA

REEMAN, CHIEF
ZMENT DIVISION

CONCURRENCE BY: Paul Freeman, Enterprise Application Manager, Information Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVILLE

DATE: September 22, 2023
TO: Dustin L. Freeman, Chief of Procurement Division Digitally signed by Paul
Paul Freeman grmars o0 22
THRU: Paul Freeman, Enterprise Applications Manager 14:32:40 -04'00"
Digitally signed by
FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossi o2,
14:25:40 -04'00°

SUBJECT: ESC-0326-21 - FLEET MANAGEMENT SYSTEM REPLACEMENT - AWARD RECOMMENDATION

The Information Technologies Division (ITD) submitted an Invitation to Bid (ITB) to the Procurement Division for
solicitation of the Fleet Management System Replacement Bid # ESC-0326-21. This turnkey solution will provide
professional services, installation, configuration, hardware, and support services to efficiently manage all the Fleet
Management requirements.

The evaluation description criteria and maximum points for each category are provided in the evaluation matrix. The
total maximum points a supplier can score is 100. The services were awarded based on the evaluation criteria. The
term of the agreement will commence upon contract execution, final acceptance and continue for five (5) years.

The bid opened on March 17, 2021, The Procurement Division received two (2) supplier responses and one (1) no
bid. The Procurement Division forwarded the bid tabulation sheet and the bid responses to ITD and Fleet
Management for review.

SUPPLIER OVERALL SCORE
AssetWorks, Inc. 190.50
TT Faster LLC d/b/a Faster Asset Solution 180.75

ITD Management requested to engage in negotiations with AssetWorks, Inc. as the highest ranking, responsive,
responsible bidder based on points received. The suppliers bid exceeded 1TD’s available and/or allocated funds.
Therefore, under Section 126.201(d) (4) Negotiations, and 126.201(n), Ordinance Code, ITD was approved to enter
into negotiations on December 16, 2021, to discuss an adjustment of the bid base price. ITD discussed the award
with John Crane, National Account Manager with AssetWorks, Inc., and he agreed to meet our budget requirements.
ITD Management recommends awarding the bid to AssetWorks, Inc. as the highest ranking, responsive, responsible
bidder. The agreed upon pricing for year one $669,540.04, year two $138,650.00, year three $144,688.00, year four
$151,028.00 and year five $157,685.00 for a total bid amount of $1,261,591.04.

Digitally signed by Tracy
FUNDING SOURCE: 53106.113002.564270.003963.00000000 Tracy Geake oK 1230922

14:28:53 0400
Your favorable consideration of ITD's request is appreciated.

Attachments: AssetWorks, Inc. Order Form / CSPEC Award / SOW / AssetWorks Master SaaS Agreement /
System Test Requirements

CC:  Crisencio Tongol, Chief of Fleet Management
Erik Preacher, Fleet Management Administrator
Elizabeth Brown, IT Operations Manager
Stephen Herczeg, Applications Project Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 90 Floor | Jacksonville, FL 32202 | Phone: $04.255.8000 | Fax: 904.232.6932






_ BID TABULATION SHEET
TITLE: FLEET MANAGEMENT SYSTEM REPLACEMENT

L i &
BID NO: ESC-0326-21 Fa &
' : 1 WPt &
OPEN DATE: 03/17/2021 | A «\0 ~‘,‘o
'PURCHASING ANALYST: RUBEN OLA 1 4@.&9'0\9 o
NO. INVITED: (34) No.Received: (2) No Bids: ) 1 ‘(v'qv? & ?‘:’6
RECORDED BY: J. Hernandez, BID ANNOUNCER: R. Barnatt | <
Item #1 - For an On Premise Solution, the Vendor shall provide a detailed breakdown for a minimum of |
two environments {UAT and Preduction) $865,857.0¢ $864,124.00
ftarn #2 - For a Hosted/SAAS Solution, the Vendor shall provide a detailed breakdown for a minimum of [ T
two environments (UAT and Production) $1,022,550.00 $1,031,731.00
TOTAL PRICE $1,888,407.00 $1,885,855.00
mem | » Er - =
T DESCRIPTION {Attachment B-Evaluation Criteria} POINTS
| COST: The proposer submitting the lowest cost to the City shall receive the
maximum number of points for cost. Each sub-sequentially higher cost shall be
1 divided into the lowest cost received and the products score % will be multiplied 20 20,98 10,00
by the maximum points available to render the points. ’ b
Score = ((Lowest Bid)Next Low Big) X 30
REQUREMENT RESPONSE: All raquirements will be evaluated and scored based 1
on the contractor response and how the product is able to meet the
2 |requirements. 60 56.79 56.84
Maximum of sixty (60) points _l |
REFERENCES: Proposer submitted flve (5) customer references where the |
proposer has successfully provided five {5) consecutive years of experience
providing Fleet Management Software solutions.
| 3 References should contain the following: 10 5.00 .00
Point of Contact, Phone Numbaer, Address, Email Address, Description of . .
| Services
I Verified references will be awarded two (2) points each for a maximum of 10
points.
| * I |
—— ) Total Points| 100 92.75 9284
'L%M DESCRIPTION (Attachment B1-On-Site or Virtual Evaluation Criteria) POINTS ‘
PRESENTATION: Implementor's overall presentation, knowledge and
[ understanding of the solution. 1 ) L
||
i t T 1
|
SYSTEM FUNCTIONALITY: Demonstrations of the end user proceeding through
|dally operations for vehicle repair and fleat management, to include but not
2 limited to: work order entry, work arder approval, workflow, warranty, recall, a5 3167 35,00

maintenance flags, sublet service entry, work order auditing, accounting
functions {A/P and A/R), vehicle lifecycle analysis, vehicle replacement, asset
tracking and out-of-box reporting.

L 1





OVERALL EASE OF USE: Intuitiveness of the solution to the novice user, user
friendliness of the system, and ease of navigation between applications and [
work processes.

SYSTEM FLEXIBILITY: Ability for the City's systems administrator to make
configuration changes to the system.

REPORT CREATION: Ability to quickly produce ad-hoc or custom reports.

Total Points

GRAND TOTAL POINTS

10

10

100

200

Business/Corporate Refarences:

Insurance Agent Acknowledgement Form:

Conflict of Interest:

Addendums { 1,2,3):

COMMENTS: |

7.67

T.67

88.00

180.75

1,2,3

29.33

9.00

10.00

97.66

190.50

1,23





SCORING MATRIX - (B) (EVALUATION CRITERIA}

ESC-0326-21 FLEET MANAGEMENT SYSTEM REPLACEMENT

60 Points

 TTFAS

R LLC dba FAS

ER ASSET SOLUTION |

TOTAL POINTS 30 Points
CRITERIA COST: The proposer submitting the lowest

cost to the City shall receive the maximum

Inumber of points for cost. Each sub-

sequentially higher cost shall be divided into
the lowest cost received and the products
scora % will be multiplied by the maximum

|points available to render the points.

Score = ({Lowest Bid)Next Low Bid} X 30

REQUREMENT RESPONSE: All
requirements will be avaluated and scored
based on the contractor response and how
the product is able to meet the
requirements.

Maximum of sixty (60) points

QOVERALL

Rank

REFERENCES: Proposer
submitted five (5) customer
references where the proposer has
successfully provided five (5)
consecutive years of experience
providing Fleet Management
Software solutions.

References should contain the
following:

Point of Contact, Phone Number,
Address, Email Address,
Description of Services

Verified references will be awarded
two (2) points each for a maximum

TOTAL
POINTS (100)

Raviewer t (Cris Tongol} 29.96 58.25 6.00 24.21 —:]
Reviewer 2 (Erik Preacher) 29.96 . 56.65 6.00 9261

Reviewer 3 (Steve Herczeg)

eviewer 1 [Cris Tongol]

Reviewer 2 {Erik Preacher)

Reviewer 3 (Steve Herczeg) 30.00 54.60 600 90.60
Average 30.00 56.84 6.00 9284 |






SCORING MATRIX - (B-1} {ON-SITE OR VIRTUAL DEMONSTRATION EVALUATION CRITERIA)
ESC-0326-21 FLEET MANAGEMENT SYSTEM REPLACEMENT

Total Points 15 Points N 35 Points 30 N __10 Points 10 Polntf OVERALL Rank |
Criteria PRESENTATION: SYSTEM FUNCTIONALITY: OVERALL EASE OF USE: |SYSTEM FLEXIBILITY:|REPORT CREATION: Total Points (100}
Implementor’s overall Demenstrations of the end user Intuitiveness of the Abllity for the City's  |Ability to quickly
presentation, knowledge |proceeding through daily operations | solution to the novice user, |systems administrator |produce ad-hoc or
and understanding of the [for vehicle repair and fleet user friendliness of the to make configuration |custom reports.
solution, management, to include but not system, and ease of changes to the
limited to: work order entry, work navigation between system.
order approval, workflow, warranty, applications and work
recall, maintenance flags, sublet processes.
service entry, work order auditing,
accounting functions (A/P and AR),
vehicle lifecycle analysis, vehicle
replacement, asset tracking and out-of+
box reporting.
‘TT FASTER LLC dba FASTER =
i ASSET SOLUTION e -
|Reviewer 1 {Cris Tongol)} 15.00 o0 30.00 1000 10.00 _95.00 ]
Reviewer 2 (Eric Preacher) 15.00 35.00 25.00 6.00 5.00 __86.00
|Reviewer 3 {Steve Herczeg} 15.00 30.00 23.00 7.00 8.00 83.00
Average 15.00 31.67 26.00 7.67 7.67 88.00 2,00
ASSET WORKS i = ..
T T
| |
Reviewer 1 [Cris Tongol) 15.00 | 35.00 30.00 | 10.00 . 10.00 100.00
1 1
Reviewer 2 (Eric Preacher) 15.00 | 35.00 30.00 l 8.00 10.00 | 98.00
i i -
Reviewer 3 (Steve Herczeg) _13.00 | E 35.00 28.00 9.00 10.00 | 95.00
1
Average 1433 | 35.00 29.33 ~9.00 10.00 97.66 1.00






AssetWORKS
ORDER FORM

AssetWorks Inc.
998 OId Eagle School Road, Suite 1215
Wayne, PA 19087

Ship To

City of Jacksonville

Fleet Mgmt. Division

2581 Commonwealth Ave.
Jacksonville, Fiorida 32254

Order #: Q-11122-1
Date: 5/12/2023
Expires On:6/30/2023

Bill To

City of Jacksonville
Fleet Mgmt, Division
2581 Commonwealth Ave.

Jacksonville, Florida 32254

Unless Customer has a separate written and signed agreement with AssetWorks, this Order Form is subject to the terms of the AssetWorks Online
Master Agreement located at hittps.//www.assetworks.com/te-fleet/ which are hereby incorporated into this Order Form. Parties agree to be bound by

those terms and conditions.

EAM Annual SaaS Fees
Description
SaaS - EAM Annual Fee

Annual Total
USD 115,200.00

Saa$S - CAM Annual Fee

USD 17,900.00

Reporting Module

Implementation services included in scope

Shop Activity Module

Implementation services included in scope

Customer Access Module

Implementation services included in scope

KPI/Dashboards Module

Implementation services incduded in scope

MAXQueue Integration Module

Implementation services included in scope

Mator Pool Module

Implementation services included in scope

Motor Pocl Reservations Module

Implementation services included in scope

MobileFocus Enterprise Module Includes Fleet Connect and SmartApps

Implementation services included in scope

Crystal Reports Server OEM Edition - with 1x report writer

Implementation services included in scope

Esri GIS Integration

Services not included in scope

EAM Connect Module

Services not included in scope

Capital Planning Module

Services not included in scope

Optional EAM Saa$ Additional Envirenments
Description

Saa$ - EAM Additional Environment Annual Fee

Total:l USD 133,100.00

Annual Total

USD 18,000.00

Saa$S - CAM Additional Environment Annual Fee

UsD 12,000.00

Total] USD 30,000.00
SaaS Setup Fees
Description Line Total
SaaS EAM Environment - One Time Setup Fee (Prod & Test) USD 5,000.00
SaaS Reporting Environment - One Time Setup Fee UsSD 2,500.00
Saa$8 EAM Additional Environment - One Time Setup Fee USD 2,500.00
SaaS CAM Environment - One Time Setup Fee (Prod & Test) USD 500.00
SaaS CAM Additional Environment - One Time Setup Fee USD 500.00

Page 1 of 2

Total:

USD 11,000.00






Implementation Services

Description Line Total

System Setup Services (remote)

Project Management Services USD 46,125.00
Project Kickoff & Orientation USD 4,920.00
System Setup Services (onsite services - 1 trip) USD 9,060.16

USD 3,280.00

System Design Services

USD 19,680.00

Data Conversion Services

UsSD 19,680.00

Data Conversion Services - Detailed Work Order History (10 years) - Optional USD 28,700.00
MobileFocus Implementation Services - SmartApps USD 9,840.00
MobileFocus Implementation Services - FleetConnect USD 9,840.00
Training Services (2 trips) USD 24,679.68
Technical Lead Interface Consulting Onsite Services (2 trips - 1 week / 2 resources) USD 18,860.00
Testing Services USD 57,400.00
Go Live & Post Go Live Support Services (3 trips) USD 32635.20

Post Go Live Services

USD 16,400.00

Total: USD 301,100.04
Custom Interfaces
Description Line Total
External Fuel System Interface (Fuel to AW) USD 9,020.00
Requisition and Purchase Order Interface (AW to ERP / ERP to AW) UsSD 22,140.00
Billing Module Output File Interface (AW to ERP} USD 16,400.00
Accounts Interface (ERP to AW) USD 15,580.00
Parts Issues to Work Orders (TPH to AW) USD 16,400.00
Commercial Vendor Transactions Flat File (ERP to AW) USD 32,800.00

Total: USD 112,340.00
CAM Implementation Services
Description Line Total
CAM Phase 1 - Assets, Analytics and Planning Deployment USD 52,480.00
CAM Phase 2 - Procurement & Disposal Deployment USD 29,520.00

Total: USD 82,000.00

Grand Total: USD 669,540.04

SaaS Fee Year Two  5138,650.00
Saa$ Fee Year Three $144,6388.00
Saa$s Fee Year Four $151,028.00
SaaS Fee Year Five $157,685.00

Page 2 of 2
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AssetWorks EAM/FleetFocus Introduction

AssetWorks is pleased to partner with City of Jacksonville, Florida {COJ) for a successful implementation of the
AssetWorks EAM/FleetFocus asset and maintenance management application for its Fleet assets. This Statement
of Wark (SOW) identifies the tasks required for the implementation of the AssetWorks EAM/FleetFocus solution.
This $GW is based on AssetWorks’ current understanding of the requirements and AssetWorks’ previous
experience with similar engagements.

AssetWorks recommends COJ Fleet Management (FM) Division use AssetWorks' expertise and consulting
resources to ensure a timely and cost-effective implementation. AssetWorks offers a variety of services ranging
from workflow re-engineering to general business and technical consulting

To best facilitate the implementation, AssetWorks urges Fleet Management (FM) Division and Information
Technologies Division {ITD) to formally identify a core team of members from each of the critical business groups
who wilt participate in or be affected by the project implementation. This involverment must come from all parties.
This core team should be both technically qualified and knowledgeable of their groups’ business practices. These
individuals will be responsible for warking with AssetWorks to spearhead the system configuration, data mapping,
and workflow tasks to ensure a feasible and effective production rollout,

Circumstances may necessitate changes to the tasks and/or time estimates, at which time AssetWorks and COJ will
discuss these changes in good faith at their earliest opportunity.

O o AssetWorks Confidential and Proprietary | 03.16.23
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AssetWorks EAM/FleetFocus Project Task Descriptions

WBS A.1.0 Project Management and Planning Services

Project kick-off ond planning

AssetWorks will facilitate a remote project kick-off meeting wherein we will review the project timeline, identify
roles and responsibilities, and discuss status reporting with CO) staff.

AssetWorks recommends COJ appoint 2 core project tearm for the implementation stage with representatives from
all functional or operational areas of COJ's business. This core group must have the authority and charter to make
appropriate decisions regarding the implementation. The core group representatives should have complete
knowledge and familiarity with the Division of Fleet Management operations and objectives, They will form most
of the roll-out tear later in the project. CO! project team will define their roles and responsibilities and establish
project standards and contrals.

COJ will appoint a dedicated Project Manager, Subject Matter Project Leads, and supporting personnel from the
designated COJ functional and operational areas. COf Project Manager will lead the overall COJ project team and
be responsible for COJ personnel and resources on the project. The Project Leads will be responsible for providing
the required assistance to AssetWorks with the configuration and implementation of AssetWorks EAM/FleetFocus
and for facilitating decisions among the core maintenance group.

Project management and oversight

AssetWorks will provide project management and oversight services to execute the project plan. The AssetWorks
project manager will coordinate AssetWorks project activities. AssetWorks will provide the following project
management services:

e Serve as the main point of contact for COJ Project Manager

« Coordinate of project resources and work so that milestones are met in an efficient manner; tasks will be
designed to minimize implementation time and cost while taking into consideration resource and time
constraints such as COJ staff availability

o Work with CQJ to manage risks throughout the project

¢ Present bi-weekly progress reports to COJ Project Manager andfor to COJ Project Sponsors; project
activities with more detail will be tracked in the Application Design Guide and be provided on a more
frequent basis as project activities increase or decrease based on project phase.,

* Attend project related meetings as needed to ensure timely resolution to open issues and action items
*» Develop project deliverables

*  Manage approval/sign-off processes

*  Manage action items

*  Manage scope control

*  Maintain project schedule and scheduled meetings

The AssetWorks Project Manager will ensure that sufficient resources are available to implement the system in
accordance with the project requirements. The AssetWorks Project Manager will monitor the project resources to

Oo AssetWorks Cenfidential and Proprietary | 03.16.23
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ensure quality delivery of services and that the deliverables are completed in accordance with the project
requirements.

AssetWorks will assign a Professional Services Manager to provide additional subject matter expertise, monitor the
project resources and budget, and ensure quality delivery of services. The Professional Services Manager is COJ's
first escalation point for any issues arising during the project while the Program Manager will provide executive
level communication and support.

Deliverables for Project Management Services

« Complete Project Kick Off

e Update to relevant status reports prior to status meetings

e Maintain and provide updates to the project plan throughout the duration of the implementation
e Manage action items, issues and risks

e  Facilitate bi-weekly status meetings

CQJ is responsible for all deliverables not specifically included above or required in the ESC-0326-21 RFP responded
to by Asset Works.,

ooo AssetWorks Confidential and Proprietary | 03,16.23
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WBS A.2.0 Hardware Acquisition

AssetWorks recommends the following hardware configuration and hardware specifications for the COJ's
implementation. Any recommendations noted in this SOW are subject to change and defer to AssetWorks
EAM/FleetFocus product documentation available on AssetWorks” customer site, the Community.

Workstation Specifications

Workstation Recommendations

+  Microseft Windows Workstation {Laptop or Desktop)] with supported Operating System

e and compatible/supported browser.

s+  Recommended resolution: 1920 x 1080

*  Minimum supported resolution: 1024 x 768*

*  * Most areas of the web application are certified utilizing a standard resolution of 1920 x 1080. The lower
resolution of 1024 x 768 can be utilized in most areas, but pages viewed at this resolution may cause
layout inconsistencies or require scrolling to view all areas of a screen. 1000+ Mbps Ethernet NIC

Laser Wedge Scanners
* Datalogic Gryphon
e QuickScan | GM2400
= USB

Label Printers
* Intermec printers supporting the |PL programming language
*  All Zebra printers supporting the ZPL and EPL programming languages

Tablet / Mobile specification recommendations
* Screen Size: minimum specifications are 8" for EDGE and 5" for SmartApps
* Supported Mobile Browsers: Chrome and Safari (Microsoft EDGE is not supported for mobile)
* Supported Mobile OS: Android v.3 and above Apple iOS v.14 and above

Additional Reguirements for Any Configuration

In addition to the above, AssetWorks also recommends COJ procure the following:
¢ An appropriate number of printers
e AssetWorks recommends 19" monitors to take better advantage of the AssetWorks EAM/FleetFocus
screen and window capabilities.

Customers are responsible for any site preparation or construction or communications or cabling infrastructure.
This is mainly for customers implementing projects with additional hardware such as for KeyValet, FuelFocus, etc.
If this is the case, further scope will be listed later in the statement of work or supporting AssetWorks Product
documentation surrcunding those requirements and is available upon reguest.

g
L™ ‘roo AssetWorks Confidential and Proprietary | 03.16.23
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WBS A.3.0 Software Installation Services

Database ond applications

As part of going 5aaS with AssetWorks, we will create the non-production (Test & QA) and production AssetWorks
EAM/FleetFocus environments as well as a reporting environment. AssetWorks Customer Care will work with the
AssetWorks Project Manager to schedule the installations and provide updates accordingly for project schedule
purposes. Please note, if an on-premise install is later selected this language will be updated accordingty but for
the purposes of this SOW it is assumed to be Saas,

Once installed, the URL and login information to the production and non-production system will be provided to
€0OJ. it is recommended, when possible, that the COJ have separate workstations and/or tablets for technicians to
login to the system to maximize the efficiency of capturing real-time labor and avoid the delays in updating work
orders with notes, labor, et¢. that would come with shared computers. All workstation and browser
recommendations are contained within product documentation and can be provided on request. A chart is listed
below, however that is subject to change with new releases and updates from the AssetWorks Product
Management team.

€0 will alsa be provided with the details of the reporting instance’s connection information.

o o AssetWorks Confidential and Proprietary | 03.16.23
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Operating Systems & Browsers

Operating Systems
Supported for use of Graphical User Interface (GUI)
-l Windows 8.1 Sd-bit Windows 10 &4-bit Windows 11
20.0x x x
20.1.x x x
21.0.x x
211.x x
220x x
221x X

Graphical User Interface Network Protocol Support
All netwerk protocols supporting TCP/IP

Browser Versions
Supported for use of Web Mcdules on both Desktop and Tablst Operating Systems

E 11 Edge Chmmm Chrome
20.0.x x x X
20.1 L4 x X
21.0x x x
214x x x
22.0x x x
224.x x x

Primary certifications parformed in Windows-based desktop operating system environments.
Other supporied operating systems or platforms may have specific limitations per-device based on
hardware or software.

intemet Explorer compatibility moda is not supported.
Firefox has known compatibility issues and is not recommended
*Mapping is not supported if using IE11

Deliverables for Software Installation Services

+ Installation of AssetWorks software in a production and non-production environment {Test & QA) - total of
three (3) environments

¢ Reporting databasa connection information for use with the Crystal report writer license

“OO AssetWorks Confidential and Proprietary | 03.1E.22
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WBS A.4.0 System Design & Configuration Services

Systermn Overview & Discovery Session

Shortly after the preject kick off meeting, AssetWorks will send to COJ a series of current state questionnaires for
COJ 1o fill out and return to AssetWorks. These questionnaires cover topics such as work order management,
materials management, fuel and financial tracking and billing.

Once returned, AssetWoarks will schedule a session to review these with the custormer and ask further guestions.
This information is critical to understanding FM’s daily operations, key drivers and project expectations and helps
to jumpstart the system design and setup consuiting sessions.

AssetWorks will also conduct, post kick-off meeting a short “Day in the Life” overview session of the basic shop
activity portals and user-role based workflows commonly used in a maintenance organization.

System Design & Setup Consulting

AssetWorks will lead system setup sessions to complete the coding conventions for equipment numbering,
equipment classes, repair codes, PM schedules, PM parameters, PM checklists, and other items, AssetWorks will
also review the setup for ali the modules being implemented as part of this project.

C0J’s preparation for this engagement includes the assimilation and distribution of relevant inventory, purchasing,
operations, and maintenance data prior to the meeting. The goal for these meetings is to achieve at least 90% of
the standard coding schemes and business practices required for system roll-out. The coding schemes listed on the
agenda will be defined based on best practices with AssetWorks making recommendations as we better
understand FM’s standards {e.g., tasks {6-9 digit), work accomplished codes, condition ratings, position, etc.) and
also with maintenance classes like NAFA or AWPA,

Deliverables for System Setup Consulting Services

+  Conduct multiple remote sessions {approximately 10-12) to review core codes, starter database and
discuss initial workflow design conversations; System Setup Consulting services are fulfilled at the
conclusion of the sessions with the understanding additional follow-up is to occur during the System
Configuration Services phase.

Finolize data definition and workflows

COJ will take “action items” from the System Set-up Consulting sessions to finalize the definition of all relevant
AssetWorks EAM/FleetFocus data elements and work processes, including maintenance, parts management,
procurement, and other job functions. CO)’s deliverable for this task is to complete documentation of COJ’s
definitions for all applicable FleetFocus data elements.. This deliverable is a critical prerequisite to the
configuration of the system. AssetWorks will work with COJ to prepare this documentation. It is recommended to
work on these items as s00n as possible following setup overview sessions to ensure a more complete
comprehension of the material being covered.

oo o AssetWaorks Confidential and Proprietary | £03.16.23
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During the data definition process, COJ will also be asked to start collecting certain data as the items are covered
during the system setup consulting sessions. This data may be converted and loaded to the application based on
the project timeline in conjunction with the other setup tasks for the various modules licensed.

AssetWorks will also work with COJ team to configure AssetWorks EAM/FleetFocus per the discussed workflow in
the systern setup consulting sessions. This configuration will build on the setup defined with COJ core team and
will focus on specific decisions, such as location options, department settings, etc. With guidance from
AssetWorks, COJ will be required to perform setup tasks as assigned by AssetWorks.

Configure and Review Pre-Setup Starter Database Modules and Portals

AssetWorks will review settings to setup desired workflow and provide an orientation for the following FleetFocus
modules; only the modules listed below are in scope for setup and configuration services:

e le,

Enterprise Portal — The Enterprise Portal module is a web-based alternate end user interface to the base
application logic. To users familiar with the graphic user interface (GUI) screens, it provides a familiar
look-and-feel to grid and tabs, function buttons, and screen menus, while removing the need for a client-
side installation. Users have access to all the same screens and functions as through the GUI but access
the screens through a standard web browser. It is primarily used for application setup and system
administration management of AssetWorks EAM/AssetWorks EAM/FleetFocus in complement to the
Shop Activity web portals.

Shop Activity Module — The Shop Activity module manages workflow driven portals for activity happening
in a shop or out in the field and with an external customer,

=]

Work Management Module - The Shop Activity Work Management Portal is designed to provide
supervisors with access to all the screens and functions required during their workday. Supervisors
can use the portal to do the following: view and assign work, view current status of employees on
the shop floar, view equipment repair history, service requests, and messages, request or post
parts for work orders, create and update test results related to work orders, compiete PM
checklists for PM and inspection services, enter complaint, cause, and correction detail for repairs
performed, add comments and notes to work orders, create new work orders, create new service
requests, and assign employees to existing work orders,

Technician Module - The Shop Activity Technician Portal is designed to provide technicians with
access to all the screens and functions required during their workday. Technicians can yse the
portal to do the following: view work assigned to them, [og on and off of tasks, view eguipment
repair history, service requests, and messages, request or post parts for work orders and view
status of past requests and postings, add comments and notes to work orders, create and update
test results related to work orders, complete PM checklists for PM and inspection services, enter
complaint, cause, and correction detail for repairs performed, create new work orders, manage
service requests, and print work orders

Storekeeper Module - The Shop Activity Storekeeper Portal is designed to provide storekeepers
with access to all the screens and functions required during their workday, Storekeepers can use
the portal to perform the following functions: manage part requests or requisitions, order parts,
and create new parts.

Service Reguest Module - The Service Request Portal is designed for deploying and displaying
Service Request entries. It gives your organization the option to refieve the burden on shops or call
centers that record requests from employees and operators for asset maintenance or vehicle
service by allowing individuals to log the requests themselves. Using the kiosk feature eliminates
the need for each operator to have 3 login for entering and displaying vehicle service requests
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o Notification Module = The Notifications madule provides instant alerts of important information
and scenarios for better communication and tracking. A collection of out-of-the-box notification
scenarios are provided. AssetWorks will assist in the configuration of up to 3 “out of the box”
notifications for customer use, This module is included in base AssetWorks EAM/AssetWarks
EAM/FleetFocus.

& AdHoc Query Module - The Ad Hoc Query Module provides secure ad hoc query capabilities. It
allows users to build their own queries, format the display of the resuits, export the results, and
save queries for future use and sharing with others. AssetWorks will review a sampling {3) of the
created, out of the box ad hoc queries. AssetWorks will not create brand new custom
reports. AssetWorks will show COJ how to adapt one report and in addition, how to setup
permissions for reports. This module is included in base AssetWorks EAM/AssetWorks
EAM/FleetFocus.

Reporting Module — The Reporting Module takes data stored in your database and reformats it into
information that can assist in effectively managing operations. At the same time, it opens visibility into
your operations by publishing professional reports aver a zero-client, browser interface. The Reporting
Maodule will provide standardized reports as well as accessibility to real-time data and report automation
using Crystal Reports; training on Crystal Designer is not included.

KPI/Dashboards Module - The Dashboard Module provides real-time access to your database through
easy-to-interpret, out-of-the-box gauges and charts. Dashboard elements provide instant insight into your
maintenance key performance indicators via a standard web browser. You may provide access to
dashboards to anyone in your organization with an authenticated login, without the need to install any
software on their machines. AssetWorks will review and make the following dashboards available for use:

o Fleet Availability
Work Qrder Aging (WO's by # of Days Cpened)

o
o Direct vs Indirect Labor last 7 days
o Pending Service Request's by Session Location {*uses the logged in Users location te filter SRs)

Motor Pool Medule ~ The Motor Pool module allows for the setup of a motor pool asset types, rates by
meter, duration {i.e., Day), etc. and allows for manual dispatching options.

Motor Pool Reservations Module - The Reservations Module allows your customers to create, view and
modify their motor pool reservations through a web-based portal. It also provides the option to email
confirmation tickets to users requesting reservations. The Reservations Module improves efficiency by
providing users with instant access to the information they need to streamline the reservation process.
MAXQueue Integration Module - The MAXQueue Designer is a tool that manages the MAXQueue
integrations that have been created. You can enable, disable, start and stop integrations, configure
custom settings, name your MAXQueue instance and enable or disable data events. The MAXQueue
Viewer is a tool that allows you to enable logging, view statistics about the performance of active
workflows, and provide graphs that display the logging and statistics. Both tools are part of the
MAXQueue integration module that is used for all custom and out of the box AssetWorks EAM/FleetFocus
integrations.

Customer Access Module - The Customer Access Module is designed to provide maintenance department
administrators with an easy to use, browser-based, real-time view into information regarding the vehicles
and assets in their departments. It provides a link to enter service requests on vehicles, display assets
assigned to the user’s department, display open work orders for assets assigned to the user’s department,
and enter meter readings and usage tickets for assets.

MobileFocus Enterprise - MobileFocus is a suite of software applications that allow integration of system
applications with mobile devices. This makes the applications portable, enabling employees to access and
update data related to work orders, asset meter readings, asset main records, part transactions, PMs and
inspections and submit service requests from where the work occurs rather than “tied” to a PC or kiosk.
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e Billing Module - The 8illing Module is designed for review, adjustment and ediung of transactions, for the
purpose of billing gut work order transactions, fuel transactions, end of the month charges, special fees,
motor pool usage and more, A shart overview will be given on this module and setup to support the
Billing Module Output File interface listed in the Technical Services section, The scope of services to setup
this module is listed in the Technical Services section with the interface details.

The following modules are included in the AssetWorks EAM/FleetFocus license, however due to the requirements
of this project to implement only Fleet assets and components they are not included in this SOW. Below is a list of
those modules and descriptions and when ready CO! can request an amended SOW to include services for those

additional asset types.

*  Mapping Module

s EAM Connect Module (FleetCannect is included in this SOW and listed below in technical services; if
further services for additional EAM asset types are elected in the future this module will be utifized as it is
the same as FleetConnect but tailored more for EAM specific asset types.)

*  Capital Planning Module

*  EsriIntegration Module

Module system orientation sessions are approximately each 2 hours in length covering one or more of the topics
listed above. AssetWorks maintains a "Project Implementation Guide™ checklist covering System Setup and
various configuration tasks as well as several detailed “options” setup guides that record decisions at a detailed
level as to various options and workflow settings in the application. Utilizing that guide, AssetWorks will schedule
sessions with COJ and recommend the types of resources required.

In addition, AssetWorks will consult with CO) to configure the modules to facilitate the workflows for the
maintenance and back-office functions. Configuration includes:

*  Assigning user groups for specific functions

* |Initializing {out of box) notifications to facilitate business processes

*  Creating custom menus for specific user groups

Deliverables for System Configuration Services

*  Setup configuration completed in the production database
* Production database available to re-fresh {database restore) the non-production database {Test & QA as

needed) for customer review.
*  Overview of all customer purchased modules and setup of those modules with decided workflows and

processes from system setup consulting sessions.

WBS A.5.0 Data Conversion Services

Doty Loading

AssetWorks will provide a training session for data lgading for CQJ administrators as well as working with CQJ staff
for at least two initial data loading efforts to ensure full understanding and efficiency for the COJ team. A user with
a solid understanding of Microsoft Excel will likely be able to grasp this tool and process very quickly. COJ staff will
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use the AssetWorks Data Loader tool to load its data into AssetWorks EAM/FleetFocus. Data loading tasks occur
during the System Design and Configuration Services phase so that the project progresses naturally with items
being taught and configured to encourage customer retention and engagement to meet project schedules.

Assist with Data Loads for Equipment, Parts and Summary Cost History

AssetWorks will provide its standard data conversion guide to COJ with any customization appropriate to the COJ
project in terms of specific data conversion items discussed in system setup/design that would need to be
accounted for in this phase. It will outline the process and expectation for both parties during the data conversion
process.

COJ will extract the agreed-upon data from its current systems and files (paper, PDFs, XLS, etc.) where it stores
data to be converted. AssetWaorks will consult with COJ on data "scrubbing” or "cleansing” legacy COJ data but will
not be responsible for the final cleansed data. COJ will be responsible for providing AssetWorks the final files
[AssetWorks to provide templates) that will be used to populate AssetWorks EAM/FleetFocus with approved and
“clean” COJ data.

AssetWorks will provide Microsoft Excel™ templates to assist in loading data into AssetWorks EAM/FleetFocus. COJ
will convert only the data that maps into AssetWorks EAM/FleetFocus. Data that does not map into AssetWorks
EAM/FleetFocus will not be converted. Further, only data elements that can be entered on a AssetWorks
EAM/FleetFocus screen are part of this conversion. COJ, with assistance from AssetWorks, will use FleetFocus’
data loading processing feature to load the data on these screens. AssetWorks will load the data elements defined
below in the scope as AssetWorks responsibility. The data elements that AssetWorks will load is master equipment
records, master part records and summary cost history which are the more complex data loads requiring multiple
data elements to load final records.

0 will provide the data in the properly formatted spreadsheets [per AssetWorks' specification) for loading into
AssetWorks EAM/FleetFocus. AssetWorks makes the following assumptions about the data from COJ’s legacy
system(s):

* The data files to be loaded into AssetWorks EAM/FleetFocus will be text-based flat files with one row of data
per asset or per part.

e AssetWorks will not provide services to manipulate ar move data from COJ files into AssetWorks provided data
templates.

¢ COJ will provide the data to load into in the format of the data load files provided

s COJ will provide each test data file and each production data file in the same format.

e C0J will use default values for any data element that AssetWorks EAM/FleetFocus requires that is not in the
data file

e COJ will convert only master equipment records, master part records and summary cost history {summed totals
of data by year and month) records.

e AssetWorks will convert only these fields for summary cost history:

+ Fuel Quantity and Cost
e Alternative Fuel and Cost
» Repair Labor

+« Repair Parts
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e Repair Commercial Labor

+ Repair Commercial Parts

* PM Labor

e PM Parts

s  PM Commercial Labor

¢ PM Commercial Parts

¢+ Meter Readings

¢ Equipment Downtime hours

® Fixed Monthly Costs — broken out to 7 fields

«  AssetWorks will provide services to load historical work order detail for 10 years of work order history for
active COJ assets.

+ AssetWorks will provide services to load the next PM due date and last meter PM performed information as
part of this scope of work, shortly before going live.

s AssetWorks will not provide services to convert current open or historical purchase order or receipt detail from
a legacy system.

*  AssetWorks will assist in the form of troubleshooting errors in data load runs and providing direction in the
mapping of legacy data elements to AssetWorks EAM/FleetFocus fields.

*  AssetWorks will load a maximum of 4,500 fleet active assets as well as defined active components; active
defined as the ability to write a work order for the asset or component.

»  AssetWorks will load a maxirmnum of 5 inventory locations with a maximum of 15,000 parts per inventory
location. AssetWorks will review the S inventory location's data prior to load for data integrity purposes to
ensure it supports application functionality however, the customer is responsible for the accuracy of the data
such as descriptions, part numbers and prior to go live, the quantity on hand and current part price. After the
initial 2 inventory locations are loaded, AssetWorks will train the customer on how to foad additional inventory
locations., The customer will be responsible for ensuring all parts in the data loads were loaded fully into the
application and AssetWorks will assist in training on how to verify this using the application and various out of
the box reports or ad hoc queries as required. It is acknowledged that COJ may or may not need to load parts
based on the requirements of their RFP but time has been allowed if parts are needed for this project

o All data loads by AssetWaorks indicates a one-time |oad for the major pieces of data of equipment, parts and
summary cost history. After initial load, data is to be updated manually in the AssetWorks EAM/FleetFocus
system by the customer for incremental changes up to go live and cutover into a Production system. The
customer can utilize the data loader tool and the system bulk edit tool for data changes that are considered
sizable by the customer; AssetWorks will train the customer on how to utilize these tools and provide
assistance as they use them. These data loads are typically done towards the end of the project and shortly
before testing, training and go live to minimize any manual updates that might need to be done.

+ There will be other data required to [oad as part of the project such as accounts, departrments and operators,
ete, and these will be loaded by COJ but with assistance from AssetWorks as needed and after receiving data
loader training from AssetWorks. This will help to ensure the COJ continues to learn the system and how the
data loading process oceurs for future system maintenance and updates.

e Al data loads are to be reviewed by AssetWorks to ensure data is optimal before being loaded to the
Production system before the go live cutover, even if JAX is loading the data.

Detailed Work Order History Conversion
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The customer will extract their posted transactional work order history data from its current systemis),
AssetWorks will consult with the customer on data “scrubbing/cleansing” legacy customer data but will not be
responsible for the final cleansed data or the actual "scrubbing/cleansing” efforts. The customer will be
responsible for populating FleetFocus with approved and “clean” customer data per FleetFocus standards such as
conforming to field lengths and validations.

AssetWorks will provide Microsoft Excel™ templates to assist in loading data into FleetFocus. The customer will
convert only the data that maps into FleetFocus. Data that does not map into FleetFocus will not be converted.
Only data elements that can be entered on a FleetFocus screen are part of this conversion, The customer, with
assistance from AssetWorks, will use FleetFocus” History Impart Tool to boad the data on these screens. Generic
references may be used for data elements where the reference is not loaded to the FleetFocus database or items
that are decided to be defauited to codes new to the FleetFocus implementation to assist with standardized
reporting or historical and new data to now be consolidated and reporting on in FleetFocus only,

The customer will provide the data in the properly formatted spreadsheets {per AssetWorks' specification) for
loading into FleetFocus. AssetWorks makes the following assumptions about the data from the customer's legacy
system(s)

» The data loading tool requires network connectivity to a configured and connected FleetFocus
Application,
+  The data requires the following standards:
o The data files will be text-based flat files (CSV) with gne row of data per transaction per work
order,
= The customer will use default values for any data element(s) that FleetFocus requires that is not
in the data files.
& The data will not incfude any commas in the data files as the import file format is in CSV.

o Only free form text (no HTML to be converted) will be mapped to the Notes field in FleetFocus.

@ The customer will remove any “zerc” cost rows before providing data.

o The data files will support reversal transactions for both labor and parts entries. Labor and parts
reversal postings require a single line entry for the original posting and a secondary line entry for
the reversal charge noted with a reversal flag.

o Tha data files will also suppaort labor and part reversals as a single fine item where the customer
manually sums the positive number of the original and the reversal transaction amount and
enters that as the final charge.

o All data must conform to the length and validation of FleetFocus fields {ex: EQ numbers are 20
characters).

o Dates need to be provided in a YYYY-MM-DD HH24:MI:5S or a YYYY-MM-DD format,

o All data must remove all special characters from the data since they will cause unexpected
results in the application, such as:

*  Single quotes
s Ampersands
®  Percent

®*  Underscore

*  Forward slash
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= Plain text usage of characters such as < or > may be interpreted by the browser as HTML
tags and could be considered a security risk.

= (Character sets that are not 8-bit.

e Accepted characters are A-Z, 0-9, hyphen {-), period (.}, and space { )
Only posted transactional work order history will be converted for {abor, parts and commercial line items;
pm or inspection checklist detail or test results will not be converted, only the labor and parts associated
with the high level pm or inspection task.
The customer will provide each test and production data file in exactly the same format.
The customer will work with AssetWorks to run the files into a non-production environment before
running into a production environment; data is to be provided and run in one time to production. Multiple
re-pulls of data may result in a change order.
The customer will provide written sign off that they have tested the data conversion and agree it is ready
to be run into a production environment; if there are issues encountered after sign-off and entry to
production and additional professional services are required, a change order will be necessary.
AssetWorks will work with the customer to convert only up to 10 vears of detailed work order history for
active equipment; history on inactive, sold, or legacy equipment will not be converted. If additional years
or amounts of data are requested, it will require a change order.
AssetWorks will provide assistance in the form of troubleshooting errors in batch runs and providing
direction in the mapping of legacy data elements to FleetFocus fields

Conversion of Specific Data

AssetWorks and COJ will jointly resclve issues arising out of the data translation, including codes {if any) to be
changed. AssetWorks will help COJ finalize the data mapping and identify the sources for each data element. COJ
will be responsible for mapping old codes into new codes (i.e,, translating) within the data set to be converted.

Data Conversion Testing and Validation

After AssetWorks and COJ have jointly documented the data mapping and data load process, COJ will test the
results from the data extractions. This process will require involvement from ITD personnel supporting the existing

systems.

Deliverables for Data Conversion Services

* 9 & & @

oo

One-time load of Fleet Equipment and Component data jadheres to limits listed above)
One-time load of Parts Inventory data (adheres to limits listed above)

One-time load of Surmmary Cost History (adheres to limits listed above)

One-time load of 10 years of work order detail history (adheres to scope listed above}
Delivery of data load training to customer system administration staff.
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WBS A6.0 Technical Services

Existing AssetWorks EAM/FleetFocus Integrations and Initiatives Matrix

AssetWorks will provide services to implement the following existing AssetWorks EAM/FleetFocus integrations.
Services are to include setup in AssetWorks EAM/FleetFogys, installation of the integration, configuration in
MAXQueue (proprietary middleware), testing in a non-production envircnment and rollout in a production
environment. The following existing integrations have been inciuded:

Existing

Integration / Functional Description

Initiative Name

MobileFocus MobileFocus SmartApps Scope

SmartApps
AssetWorks will provide services to install SmartApps and perform base AssetWorks

EAM/FleetFocus configuration to support the apps used by the customer as well as test the
configuration.

«  The Inspections App will provide for three “test results” setup and be conducted as a
train the trainer for the Customer 1o complete any additional test results needed,

¢  All end users must have an AssetWorks EAM/FleetFocus user account (password
required on user account) created with an attached operator account.

+  SmartApps does not support single sign on {550).

« Where applicable, standard training materials will be utilized; scope does not
include customized training materials.

*  Training is delivered as "train the trainer” for system administrators; end user
training is not included uniess otherwise noted.,

*  Customer may be required to upgrade if new features are available for the module
that are considered necessary for the project success.

«  Customer will be responsible for working with the AssetWorks’ Professional Services
to move the module into a preduction environment,

e Costs for these services are fixed and do not include applicable taxes. Milestones are
to be billed based on acceptance policy as noted with the amounts and descriptions
in the milestone schedule of this SOW.

MobileFocus MobileFocus FleetConnect Scope

FleetConnect
Install / Configure

s Install the MabileFocus licenses for the AssetWorks EAM/FlestFocus application.
* Configure the data services on the server for use of the mobile solution.
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Existing

Integration / Functional Description

Initiative Name

» Configure the AssetWorks EAM/FleetFocus application for MobileFocus use on
tablet devices. This will include the review and setup of users for using Mobile Focus
on tablet devices and the setup of the program security options to designate user
groups who will have access to the specific Mobile Focus modules.

Training

o AssetWorks will provide a structured training session to the users of the
MobileFocus solution to include preparation and delivery of standard training
materials to facilitate learning the MobileFocus workflows, and a guided walk-
through of the soluticn to facilitate users learning to use the MobileFocus
functionality.

s Training will be oriented both towards system administrators and end users;
includes a maximum of 24 trainees at 2 sessions, each for 12 users,

Post Go Live

e AssetWorks will conduct regular check-in/status meetings to review use and issues,
as well as additional troubleshooting and coaching for up te 10 business days post
go live after which the project will be turned over to AssetWorks’ Customer Care.

MobileFocus Fleet Connect Assumptions

s AssetWorks assumes that up to 24 users will be trained in the use of the Mobile
Focus FleetConnect application.

»  Where applicable, standard training materials wili be utilized; scope does not
include customized training materials.

s Customer may be required to upgrade if new features are available for the module
that are considered necessary for the project success.

+  Customer will be responsibile for working with the Assetworks’ Professional Services
to move the module into a production environment.

= Costs for thase services are fixed and do not include applicable taxes. Milestones are
to be billed based on acceptance policy as noted with the amounts and descriptions
n the milestone schedule of this S50W.

Custom interface Development

AssetWorks standard procedures for developing an interface include the following tasks:

# Create a preiiminary specification which includes interface testing cases
s COJ project team reviews the preliminary specification
*  AssetWorks updates the specification
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*  COJ project team provides final approval of the specification

AssetWorks builds and unit tests interfaces on AssetWorks R&D servers before delivering the interfaces

install package. The package is only delivered after the interface has passed the AssetWorks QA process.

AssetWorks and COJ incaorporate interface into the test environment

AssetWorks and COJ perform integration testing of the interface

COJ installs interface once testing is complete

AssetWorks Professional Services provides logs of interfaces in the test environment to AssetWorks

Support for review and acceptance.

s AssetWorks Support approves the logs and approves for COJ to move the interface into the Production
environment with assistance from AssetWorks for the installation in Production to ensure they are
installed successfully.

*  AssetWorks Support provides ongoing assistance for the interface based on the approved specification
design, if anything is requested outside of that specification design and onge the interface is in Production
a change order will be requested.

AssetWorks will provide interface planning services to develop a roadmap for the integration between AssetWorks
EAM/FleetFocus and COJ's other systems, as described below. The project team will discuss and specify the data
elements required, the time of the exchange, and the method of data exchange. AssetWorks and the project team
witl develop a mutually acceptable plan and schedule for the work to be completed and identify the resources and
timeframe required for the efforts. AssetWorks assumes CQJ wilf involve the appropriate staff to reach consensus
and decisions on all interface specifications during the discussion and according to the proposed timeline.

When interfacing to applications such as Enterprise Resource Planning {(ERP) systems, AssetWorks makes use of
XML (eXtensible Markup Language) data streams. Using XML, external applications access MAXQueue, the
AssetWorks EAM/FleetFocus integration module, to interact directly with the AssetWorks EAM/FleetFocus
components in real-time, applying all the standard AssetWorks EAM/FleetFocus business rules and processing
logic. This has the same effect on the data as if it was manually keyed into a standard AssetWorks EAM/FleetFocus
page.

AssetWorks can create an on-demand or scheduled batch interface that uses text files to update er extract records
in AssetWorks EAM/FleetFocus. When AssetWorks EAM/FleetFocus has been interfaced to export data to fiat file
legacy systems, programs are created that insert rows into the target transaction file. In some cases, intermediary
staging tables are used in lieu of file transfers. Using MAXQueue, users can setup recurring schedules to execute
individual interfaces. For inbound batch integrations, Assetworks EAM/FleetFocus looks in a standard file
directory or to a staging table for incoming data, When data is found, AssetWorks EAM/FleetFacus processes the
data through MAXQueue in the same manner as the real-time interfaces. For outbound data, when the interface
is executed, AssetWorks extracts the data into either a data file or a staging table.

in general, MAXQueue supports a wide range of communication methods and protocols and the ability for
different topic subscribers to use different protocols and processes (example: a real-time purchasing interface
connecting to a SOAP (Service Oriented Architecture Protacol) server and pulling down XML documents, side-by-
side with a batch-driven interface that uses FTP (File Transfer Protocol) to pass a formatted text file).
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MAXCueue includes a user interface which may allow interfaces to be configured by customers and typically
provides the customer with the flexibility to control when and how often interfaces are processed.

When a business event occurs in an AssetWorks product or in the external system, the other product receives
pertinent data for further processing, storage, or both. Typically, the data has been completely processed in the
initiating product before being passed and it is simply stored in the receiving product for reference purposes.
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AssetWorks is proposing the following interfaces with COJ’s other enterprise systems. For each of the following
scenarios, AssetWorks has provided the proposed workflow or interface. These recommendations are based on
our experience, and best practices for maintenance system integration,

AssetWorks is willing to discuss alternative, more [or less) extensive integration options and designs with COJ to
ensure the optimum solution upon further discovery with COJ. However, for the basis of this SOW, the following
assumptions and designs have been incorporated as the basis for the pricing provided. The project team will define
a detailed specification for each interface before any development work begins,

AssetWorks has included an onsite visit for one week (up to 4 days) for two resources (Technical and primary
consultant} to review the interfaces and discuss the specs, mapping and workflow details.

Custom Interface Matrix

Billing Module File
Qutput Interface

Functional Descripti

ing Module Implementation Scope and Assumptions

AssetWorks will provide services to implement the Billing Module in AssetWorks
EAM/FileetFocus and provide technical and functional support for out of the box
application functionality. AssetWorks will also install a MAXCQueue package,

configure module settings, setup billing types, test, train, and support remotedy.

Billing Module includes transactions for assets for the following items in

FleetFacus: work order (labor, parts, commercial] charges, fuel, direct issues (labor,
parts, commercial], recurring charges {depreciation, insurance, lease expense,
licensing, monthly, other fixed 1, other fixed 2, other fixed 3, replacement), motor
pool, special fees, base usage [base rate end of period usage charges), and usage
ticket charges. All these items expect to use AssetWorks EAM/FleetFocus standard

OO0
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Functional Description

fields and functionality and does not consider re-purposed data fields or
functionality being used in an unintended manner within FleetFocus.

Billing Module only bills transactional line items and does not bill based on the
header status [ex: ciosed) of a work order. This allows for greater flexibility in
gathering charges regardless of status or a re-open of a work order. All transactions
that are set to bill on an asset based on the billing type associated with that asset
will autematically be added to additional tables in the application which are
separate from the main tables for data, This is in the event the customer wants to
manipulate a charge before billing is run and allows for different billing per asset if
required per the customer defined billing types. The transactions are automatically
added to customer defined “periods” in the application and can be used by an
interface for seamless bilting. If the Customer chooses to not bill a certain
transaction in a period, they are able to manually move out any transactions that
should not billed from the current period to the next accounting period; this is not a
commaon occurrence but can be helpful based on various situations.

Then the current peried can be locked to ensure ng new transactions go into that
period once billed and customers can bill the new and/or moved transactions later
or continue to move transactions from period to period as needed.

*  Billing Module only supports line-item percentage markups.

«  Billing Module does not support Work Order header overhead costs or
small parts markups.

e  Billing Module is not location based but rather by account or department in
terms of rollups and viewing transactions within a specified period.

Training is done directly for identified system administrators and utilizes standard
training materials; scope does not include customized training materials. Training
will include module functions, workflows and an overview of the out of the box
Billing Module reports.

Billing Module File Output Interface Scope and Assumptions

AssetWorks will pravide the services to specify and build an A/P output with the
customer’s A/P (ERP} system. The interface assumes a one-way send of transactional
data from AssetWorks EAM/FleetFocus to ERP on AssetWorks EAM/FleetFocus
status change for periods setup in the AssetWarks Billing Module. Once the status
change is made for a Billing Module period, MAXQueue will poll for that change on a
customer defined timer to send the data as needed, such as monthly (trigger
defined in final business process workflows with AssetWorks.) and include
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Interface Name Functional Description

transactions posted in that period for use in upload to an ERP system and notin a
Crystal report format.

The interface assurmes a standard AssetWorks EAM/FleetFocus billing process with
workflow setup in the AssetWorks' Billing Module {see scope and assumptions for
separate Billing Module Implementation Services). Output will only include data
available in the tables populated by the billing module {all tables starting with
“ACCT_") and assumes there is no additional rules outside of the base AssetWorks
EAM/FleetFacus application legic and basic rollup or tallying for transactions {group
by Account, Work Order or Department, etc.). The customer will provide the
services to have the A/P (ERP) system load and process the data. If any other data
or custom processes are to be included in the file a re-quote will be needed.

The interface will create a custom flat file output {format is to be determined) to be
sent to a shared network drive or FTP site from which the customer's billing
application will process the file. Costs for these senvices are fixed and do not include
applicable taxes. Milastones are to be billed based on acceptance policy as noted
with the amounts and descriptions in the milestone schedule of this SOW,

Commercial Vendor AssetWorks will provide services to specify and build 2 one-way (Vendor to AW)

Transactions Fiat File Commercial Vendor Transactions (somatimes referred to as “sublet”} Interface

{vendor CSV to AW) (external system to provide a flat file) to the Direct Charges - No Work Order = ;

Interface Commented [JBB]: COJ please review final scope as foltow-up

Cammercial screen in AssetWorks EAM/FleetFocus. e e 23}

* Interface assumes a maximum of 10-20+fields being sent to the to the AssetWorks
EAM/FleetFocus Direct Charges — No Work Order = Commercial screen related to
create a commercial transaction on the work order, Once the transaction is
processed on this screen, key tasks can be set to ensure the PM updates on
assets/vehicles.

Assumes all “supporting” data will have been pre-loaded into the AssetWorks
EAM/FleetFocus system, including {but not limited to}:

* Equipment

* Vendor - including vendor contract and contract fine item {if necessary)
* Task

* Account

* Department

* Fail/cause ID - if applicable

Interface will include up to 3 lookups for the three tasks COJ will send in their file for
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Interface Name Functiona! Description

“Qil Change, Tire Change or Car Wash”. These can also be created as variables in the
interface and the corresponding FleetFocus/AssetWorks EAM task.

This interface will nat create equipment records or any of the records called out by
the above assumption. This interface will process charges to the screen noted above
and not to a work order. No work order functionality will be used as part of this
interface. Processing invoice payments is also not included in this interface.

Costs for these services are fixed and do not include applicable taxes. Milestones are
to be billed based on acceptance policy as noted with the amounts and descriptions
in the milestone schedule of this SOW,

Parts Issues to Work
Orders (TPH to EAM)
Interface

Parts Issues to Work Orders {TPH to EAM}

*  AssetWorks will provide services to specify and build a one-way interface from
TPH {The Parts House) to AssetWorks EAM/FleetFocus to issue part transactions
to work orders from a flat file,

& All transactions will come as one part number, per work order, per line itemin
the file,

* Any reversals will be clearly delineated in the file as a distinct line item and
processed as such.

= Part information in the transaction expected is Part numbaer, part description,
date, time, quantity, price (final sales price) and AssetWorks EAM/FleetFocus full
Work Order 1D {ex: LOC-YEAR-SEQ Number),

s Assumes all parts will be posted as Not from inventory (NF!) and that the
interface will not match to a full working part record in the system or reduce
inventory as inventory will be managed in TPH.

* Assumes all transactions have a working AssetWorks EAM/FleetFocus full Work
Order 10 [ex: LOC-YEAR=SEQ Number} or an error will oceur.

* Assumes date and time matches within the open and close dates of the work
order timeframe or an error will occur.

e This interface assumes and is valid for inserts of part issue transactions to an
existing AssetWorks EAM/FleetFocus work order and does not create new wark
orders or re-open existing work orders.

+  Costs for these services are fixed and do not include applicable taxes.
Milestones are to be billed based on acceptance policy as noted with the
ampunts and descriptions in the milestone schedule of this SOW.

External Fuel Interface —
Fuel to AW

AssetWorks wil provide services to build and process a fuel interface for an external
fuel system into AssetWorks EAM/FleetFocus (FA). The interface will expect a single
flat file that contains all fuel data across the organization. The File will be loadedto a

ole
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Functional Description

shared location or FTP location for AssetWorks (if FTP location, a login must be
granted with read/write permissions) to pick up for processing and then
archiving/file deletion.

One file format is required across the organization with one agreed upon overal
data mapping from external fuel system to FA fields, Data sent in the file is required
to contain appropriate information to enter or lookup FA specific code data such as
employee/operator D, etc.

Mapping will be able to be configured only for Fuel Types, but must apply
generically across all files, or be unique across all, in that the data can only tink to
one code within FleetFocus. Example: File(s) can contain “UNL” and "UN" both
which map to AssetWorks EAM/FleetFocus’ s fuel code of “UN" for unleaded. But
the values of "UN" within the files cannot be mapped to two different values within
AssetWorks EAM/FleetFocus; there must only be one fuel type that “UN” or “UNL”
matches.,

Utilizing only a flat file, the interface will go one direction from external fuel system
10 AssetWorks EAM/FleetFocus to create a fuel transaction {AW fuel tickets) on
either the External or Internal Fuel Ticket screen (dependent on the fields utilized)
with a maximum of twenty (20) fields being sent per fuel ticket line. Basic fields for
inclusion in a fuel ticket assumes the following to be sent within the file:

o Date/Time

o Meter {at time of fueling)

o Egquipment IO (must match FA ID or match to an associated fuel card 1D
on fleet equipment record)

o Fuel Type

o Quantity

o Total Price

« The interface will only process fuel items; fluids or other product IDs {car wash,
etc.) are not included in this quote.

* The interface will not include update to the cperator/employees records with
any inserts, updates or deletes of those data records.

«  The interface assurnes usage of all AssetWorks EAM/FleetFocus settings out of
the box, no additional rules outside of standard application logic te be used
such as advanced lookups or data transformations.

e The interface assumes usage of the standard MAXQueue error handler, no
additional processing rules for errors will be used.

*  If more fields/details, multiple screens or advanced logic is requirad, it will
require a change order.

o0
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Functional Description

*  The rules for all locations/departments and configurations will be the same,
aside from given outlined mapping ability noted above. If other different rufes
are needed, a requote will be required.

*  Customer is responsible for coordinating FTP file transfers.

o Alfl services will be performed remotely using wekb teleconferencing.

«  Testing is client responsibility within 45 days of interface delivery by
AssetWorks.

Costs for these services are fixed and do not include applicable taxes.
Milestones are to be billed based on acceptance policy as noted with the
amounts and descriptions in the milestone schedule of this SOW.

Requisition and
Purchase Order
Interface (AW to ERP /
ERP to AW)

Requisition and Purchase Order Interface Scope & Assumptions:

Users will enter a requisition in AssetWorks EAM/FleetFocus using the Parts
Requests, Requisitions, and/or Replenishment screens. Once the transaction is
successfully processed in FleetFocus, the request will be sent to the ERP purchasing
system, AssetWorks EAM/FleetFocus will not provide the workflow (edits, data
entry rules, budget checks, etc ) that might exist in the ERP.

Customer will provide the services to have ERP process this requisition into ERP
Purchasing, If the requested item does not yet exist in ERP, the customer will create
the item in the item master (Part Master) table in ERP, assuming the system of
record is AssetWorks EAM/FleetFocus for all item masters,

In each transaction sent to ERP, AssetWorks will include AssetWorks
EAM/FleetFocus data elements required by ERP to create a new item master record,
if one must be created, FleetFocus will be the system of record for atl item
information, including on-hand gquantity, on-hand value, current unit price, warranty
information, and other related items. Commercial transactions {defined as items a
vendor may do on behalf of the organization) can include labor, parts and misc. fees
and each item will be provided on a singte line item if processed on a requisition.

Custorner will provide services to send a "Release” transaction to AssetWoarks
EAM/FleetFocus when customer has created and approved the Purchase Order.
Customer must store the AssetWorks EAM/FleetFocus Requisiticn number and the
associated line numbers in their ERP to send back to AssetWorks EAM/FleetFocus
for the system to match up the new customer Purchase Order to the correct and
existing Requisition in AssetWorks EAM/FleetFocus.

AssetWorks will provide the services to process this update from ERP and update
the request in AssetWorks EAM/FleetFocus.

This scope of work assumes customer will be able to use AssetWorks' standard
purchasing interface formats. The interface will not connect or communicate
directly with ERP. Customner will manually review and re-process any errors
encountered. This scope is for a two-way interface {out to AssetWorks

o0
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Interface Name Functional Description

EAM/FleetFocus) to customer (by Requisition) and back from customer to
AssetWorks EAM/FleetFocus (Purchase Order} as defined above. Assumes the
customer is using Enterprise Purchasing and not Classic Purchasing with “quick
orders”.

The Requisition and Purchase Order interface assumes that the system of record is
the following for the items required as part of the interface.

«  PRequisition — AssetWorks EAM/FleetFocus

*  Purchase Order — Customer ERP

e Raceipt — AssetWorks EAM/FleetFacus (no receipts interface in scope}

*  Part Master — AssetWorks EAM/FleetFocus

e Part quantities and pricing — AssetWorks EAM/FleetFocus
Costs for these services are fixed and do not incfude applicable taxes. Milestones are
to be billed based on acceptance policy as noted with the amounts and descriptions
in the milestone schedule of this SOW.

WBS A.8.0 Testing Services

Prepare Test Plan

AssetWorks will first provide its standard AssetWorks EAM/FleetFocus test plan for COJ review. On a time and
materials basis, AssetWorks will customize the standard test plan to reflect test cases for the mutually agreed upon
items of the RFP. The specific items included are to be entered as a mutually agreed upon exhibit to the contract
COJ will note to AssetWorks as the project progresses if a test case is no longer required or can be handled through
another means with configuration, training, and general demonstration. COJ is responsible for any additional
changes to the test plan after testing is complete. The test plan will consist of but not be limited to the following
functional and data validation test cases:

.

8lele

Add and modify equipment primary information

Add and modify parts primary information

Open a repair order and a PM order for an equipment unit

Charge labor to the work orders and verify the charges of hours and costs

Charge inventory parts to the work orders and verify the charges of quantity and cost as well as proper
inventory relief

Charge commercial charges to the work orders and verify the charges of labor and parts
Close the repair and PM orders

Verify work order charges {labor, parts and/or commercial services)

Adjust parts inventory both upward and downward

Click on and generate a standard Crystal reports

Verify a sample of asset master records
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+ Verify a sample of part master records|

Testing Methodology

AssetWorks organizes its user testing into functional groups and works with COJ to identify the appropriate
internal group to participate in testing for their designated functional group(s). Prior to the testing session,
AssetWorks will verify the security and access contro! functions for User Groups with C0OJ. Each group will work
through all test cases for a functional group in a single session and document the results. At the end of the testing
session, all results are to be submitted to AssetWorks to review with C01.|

If a test case was unable to be completed, the cause will be determined, whether it is further training and/or
additional configuration needed. If the falled result is not related to training or configuration, it will be submitted
to AssetWorks Customer Care to be reviewed and resolved or passed to AssetWorks Product Management for
further analysis. Depending on those results, it may require the customer to either upgrade immediately orin a
future release and/or decide if the item is critical for the initial go live phase. The core COJ project team will make
this decision with AssetWorks acting in an adwisory role,

The test cases will be repeated until all cases are documented as passed, by each designated group at CO! for each
relevant functional group as determined by project needs. Note that a project team may opt to not elect to use all
core system functionality for the initial project launch. As such, the group will discuss, document, and agree to
remove specific test cases in this even from the standard test plan.

All core functional groups are listed below but not limited to these example topics in associated testing areas:

Purchasing - replenishment, purchase orders, receipts

Asset Management - campaign/recalls, adding/modify equipment

Work Management - work orders, service requests, logging time, part requests

Materials Management - issuing parts, adding parts, inventory counts, inventory transfers

Foll o ol

Testing Document Example:
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Support System Test Plon Execution

AssetWarks will support the core COJ team as they test the AssetWorks EAM/FleetFocus application features to
display the converted data in the test environment, according to the above standard test plan and methodology.
The objective is to be able to run through the various testing scenarios, validate the data and system cenfiguration,
identify areas for adjustments, and facilitate retesting where needed.

This test plan will be executed according to the schedule agreed upon by COJ and AssetWorks during the project.
AssetWorks will provide remote support for system testing for up to 280 hours {80 hours of testing support‘/ 200
hours unique test script development). CO) will perform and document the test results within 30 days of receiving
the standard test scripts.

Deliverable for Testing Services
+  Deliver AssetWorks EAM/FleetFocus out of the box user test scripts to COJ for review

#«  Deliver customized test plan to COJ based on scope and limitations noted above
*  Support the customer with questions as customer performs and documents test results
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WBS A.9.0 Training Services

The training will be role-based and will diffar for trainees from the various organizational and functional areas,
Each CO) trainee will have the basic skills in the overall use of AssetWorks EAM/FleetFocus and strong knowledge
of how to use the application in his or her specific job function or area of expertise. The deliverables will not
include remedial training for computer skills or any computer-based training.

Training Overview

AssetWorks wil provide up to 96 hours {additional hours in training line item are used for preparation for training)
of systern administration and training in the configured base application and add-on modules for the roll-out of
AssetWorks EAM/FleetFocus {according to the project plan) for up to ten users per class {assuming COJ’s training
facility has enough workstations for these training sessions). All training will be held at one central location. The
topics and workflows included in the training will be those finalized by COJ team during the system setup and
follow-up tasks. However, CO) should remain especially sensitive to necessary last-minute procedural changes or
clarifications based on trainee feedback.

Training Preporation

AssetWorks will provide its standard training plan with the courses listed below, standard training materials and
begin scheduling and planning for the training. AssetWorks has provided within the 36 hours above a total of 8
hours of updates to training materials for minor updates to COJ workflows such as removing unnecessary sections,
etc. CO) is authorized to tailor the standard training materials to apply branding and match workflows specific te
CO. AssetWorks training materials assume all users are familiar with a Windows environment; the AssetWorks
training will not include any Windows or remedial computer training.

The training will cover work order functions; parts and labor posting functions; and other common features and
transactions. The topics and workflows included in the training will be those finalized by COJ team during the
system setup and follow-up tasks. Any deviations in the defined and agreed upon werkflow will cause delays and
added costs to the training.

AssetWorks will provide a master electronic version for COJ Project Manager. CQJ will produce and provide copies
{across all roles) of the final training materials for use during the training sessions. COJ will be authorized to
reproduce and use any training materials for ongoing training within COJ.

Training Courses

Technicion Portal Training

in this course, participants will learn how to use the AssetWorks EAM/FleetFocus Technician portal as a
maintenance tool to manage tasks they perform on a day-to-basis. In hands-on exereises, participants will practice
accessing the system, clocking in and out, viewing work status and assignments, managing individual time
reporting, posting time to work order tasks, changing/adding tasks to work orders, requesting parts, completing
PM checklists, and creating service requests.

¢ Technician Portal overview
*  Review of Critical Coding structures

%00 AssetWorks Confidential and Proprietary | 03.16.23





STATEMENT OF WORK

PAGE33

o Task codes

o Work Accomplished Codes

o Work Delay Codes

o Priority Codes
Technician Portal = Work Orders

o Clockinand out
Using the Asset Viewer
View work status and assignments
Job on and off tasks (real-time)
View work order history
Find existing work orders

9 0 0 00O

¢ Putting work orders in delay

o Work Order Main page and action buttons
o Modify tasks

= Request parts and commercial services
Add notes to work orders and tasks
Search for existing work orders

o Work order postings {after the fact)

o Complete PM checklist items (os needed)
o Finish work order

L=

@

o View personal daily timesheet
@ Generating technical portal reports

Technician Portal = Indirect time tracking

Work Manogement Portal Training

n this course, participants will learn how to use the AssetWorks EAM/FleetFocus Work Management portal to
manage the daily aperations within the maintenance areas. In hands-on exercises, participants will practice
creating repair and PM work orders, directing employee assignments, accessing equipment work order history,
managing service requests, generating shop schedules and multi-unit work orders, and executing reports. Training
will cover the areas below and additional areas necessary to answer questions regarding shop operations.

000

* & s =

Work Management Portal overview
Gadgets & Layout options
Review of Maintenance Coding structures
o PM class codes
o PM checklist items
o Task codes, etc,
Filtering in the Work Management Portal
Using the Asset Viewer
Work Orders — Repair
Equipment Due for PM/Inspection
Work Orders — PM
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Work Order assignment

Parts Requests

Shop Calendar

Employee Management

Time Sheets

Commercial Charges

Work Orders - Posting Charges (after the fact)
Work Orders = Reviewing Charges

Work Orders = Finishing/Closing

Work Orders = Printing

Work Order Summary

Work Order = Multi-unit (as needed)
Historical Costs

Service Reguests/Defects

Generating Wark Management Portal reports

Storekeeper Portal Training

In this course, participants will learn how to use the AssetWorks EAM/FleetFocus Storekeeper Portal as a tool to
manage part transactions coming from the shop daily. In hands-on exercises, participants will practice issuing
parts, cancelling part requests, creating new parts, ordering parts on a requisition or purchase order, receiving
parts, and returning parts to stock and a vendor,

Enterprise Portal

»  Systemn Operation & Navigation

®  Using the Filter to Search for Data
®  Part Primary

= Part Location

s Vendor/Part Information

Storekeeper Portal

* Qverview

®  Part request management

8 Partrequest detail

= Set Notify flag

" ssue parts

®  Ordering from part requests
®  Purchase order management
»  Updating purchase orders

*  (Creating purchase orders

= Line-item overview

®  Receiving parts

& Qeleting tines on a purchase order
= Returning parts to a vendor
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= Creating a new part

= Editing an existing part

" Direct Issues

= Generating Storekeeper Portal reports

Enterprise Purchasin inventory Managerment Trainin

In this course, participants will learn how to use AssetWorks EAM/FleetFocus to manage more complex areas of
inventory management including enterprise purchasing setup, enterprise purchasing flows and replenishment
management and inventory counts.

s Enterprise Purchasing Workflow
+ Enterprise Purchasing codes
e  Enterprise Portal
@ Inventory Replenishment
o Cross References
= Vendor Contracts
& Histonical Costs
o lnventory Counts
Generating Enterprise Purchasing reports

Fleet Administrator and Equipment Manogement Training

In this course, participants will learn how to use AssetWorks EAM/FleetFocus for managing the master equipment
records, defining technical specifications/subsystems and recording fuel information. In hands-en exercises,
participants will practice entering new assets, entering, and updating subsystems and properties information,
campaign management, accident tracking, and posting fuel records.

* Intro to AssetWorks EAM/FleetFocus

o Enterprise Portal introduction

o System Operation & Navigation

© Using the Filter to Search for Data
Flaet Equipment = Adding & Disposing assets
Component - Adding/Disposing assets
Component Relationships
Assignment History
Subsystems and Parts
Acctdent tracking
Multi-Lnit Projects & Recall Campaigns
Historical Costs
¢  Equipment Renumbering
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Meter Readings — Assignments = Usage
Fuel Management
o Setting up assets for fueling
= Internal Fuel Tickets
o External Fuel Tickets
o Automated Fuel Tickets
Generating Equipment Management reports

Application Administrator Troining

in this course, participants will learn the basics of managing the AssetWorks EAM/FleetFacus system from an
application administrator perspective. It will cover adding and deactivating users, creating user groups, setting up
Ul controls, applying screen rights and viewing logs, setting up portals and general system admin rights as well as
many other features.

ole

" & & &

-

Admin Mode
o Ul Controls
& Bulk Edit

Control Rights
Screen Rights
Report Rights
User Security
= Options
o Users
o User Groups
Employee & Operator — adding and disabling
Table Management
End of Period
Activity Log
Web Administration
Confirm Version
Health Check
Systam Logs
View Database Model
Adding and managing tabs / module types

*  Quick Links
*  Welcome

o oo O O

*  Announcements
* Events
+ Contacts

Web Modules Configuration
o Web Module - Gadgets & Layout options {i.e., Wark Management Portal, etc.)

o Asset Profiles
MAXQueue Designer Overview foptional - pending project requirements)

AssetwWorks Confidential and Proprietary | 03.16.23





STATEMENT OF WORK

PAGE 37

Reporting & AdHoc Query Troining

In this course, participants will learn the basics of reporting in the AssetWorks EAM/FleetFocus system. It will
cover both how to run existing Crystal reports, add them to favorites, set filters, and schedule them. This session
will also cover the basics of the AssetWorks EAM/FleetFocus AdHoc Query module that allows an end user to
create simple queries of data from the system. This training does not cover creating or modifying out of the box
Crystal reports or any SQL language queries.

#  Running Crystal Reports

+ Scheduling Reports

*  Exporting Reports

¢ Running Ad Hoc Reports

* Creating Ad Hoc Reports {review 3 sample reports and set up one basic new queries)

Customer Access & Service Request Troining

In this course, participants will learn the basics of the AssetWorks EAM/FleetFocus Customer Access module. This
module is used for end users outside of the asset maintenance operation to view equipment, update operators on
assets, view open work orders on assets by department and enter in meter readings, service requests and usage
tickets.

View Assets

Run Asset report
Update Operators

View Work Orders

Run Work Orders report
Enter Meter Readings

»  Enter Service Requests
+  Enter Usage Tickets

COJ will identify at least one “key user” on each shift to closely support the cutover, particularly after the training
concludes. This individual will be responsible for answering initial end user guestions and, mast importantly,
working with AssetWorks to ensure that subsequent changes or alterations are implemented to the internal
documented procedures by COJ, AssetWorks recommends that these “key users” be those that attended the core
team training sessions described above.

Deliverables for Training Services

+  Deliver AssetWorks EAM/FleetFocus standard training agenda

*  Deliver AssetWorks EAM/FleetFocus electronic standard training material; not customized

o Deliver AssetWorks EAM/FleetFocus Technician Portal training

s Deliver AssetWorks EAM/FleetFocus Work Management Portal training

»  Deliver AssetWorks EAM/FleetFocus Storekeeper Portal training

s Deliver AssetWorks EAM/FleetFocus Enterprise Purchasing & Inventory Management training
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Deliver AssetWorks EAM/FleetFocus Application Administrator training
Deliver Reporting & AdHoc Query Training
Deliver Customer Access & Service Request Training
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WBS A.10.0 Production Roll-Out Services
Production Cut Over

COJ will commence live aperations using AssetWorks EAM/FleetFocus. AssetWorks staff will provide up to 200
hours of go live preparation, on-site and remote “go live” assistance for COJ operation. This step is critical to
SUCCess.

During the post-implementation period, AssetWarks will provide support during normal working hours. When
possible and agreed, AssetWorks will provide support to multiple shifts on a given day (e.g., by covering the last
four hours of one shift and the first four hours of a second shift).

AssetWorks will remain closely involved during this very critical period. AssetWorks will provide the following
deployment/ go-live support schedule:

*  Go Live Prep - system cutover preparation - onsite with one resource {40 hours)
*  Week 1 - Go live - onsite support with one resource {40 hours)

e Week 2 — onsite support with one resource {40 hours)

s Week 3 — remote support (40 hours)

s Week 4 - remote support (40 hours}

Of course, additional on-site and off-site support is available to CQJ under a separate Statement of Work.

After this second week of go live AssetWorks will begin to transition COJ to our Customer Care department for
follow up support and ticket management, however the following schedule noted above will still be adhered by
professional services for implementation support

Deliverable for Production Roll-Out Services

&  Customer begins use of AssetWorks EAM/FleetFocus in a live production operation
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AssetWORKS

STATEMENT OF WORK
City of Jacksonville, Florida

Q-07120

[ZAM

AssetWorks EAM/FleetFocus Capital Asset Management
Module

CAM Standard Implementation

03.12.21
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AssetWorks CAM Introduction

AssetWaorks is pleased to assist City of Jacksonville, FLORIDA (COJ) with the implementation of the Capital Asset
Management (CAM) application. This Statement of Work [SOW] identifies the tasks required for the
implementation of the Capital Asset Management (CAM) solution. This SOW is based on AssetWorks’ current
understanding of the requirements and AssetWorks’ previous experience with similar engagements.

To best facilitate the implementation, AssetWarks urges COJ to formally identify a core team of members from
each of the critical business groups who will participate in or be affected by the project implementation. This
involvement must come from all parties. This core team should be both technically qualified and knowledgeable of
their groups’ business practices. These individuals will be responsible for working with AssetWorks to spearhead
the system configuration, data mapping, and workflow tasks to ensure a feasible and effective production rollout.

The CAM project will begin some of its activities in coordination with the AssetWorks EAM/FleetFocus project as
asset design is discussed but the bulk of activities will happen post go live of AssetWorks EAM/FleetFocus.

Circumstances may necessitate changes to the tasks and/or budget estimates, at which time AssetWorks and COJ
will discuss these changes in good faith at their earliest opportunity and will execute, if necessary, a change order
to the SOW and budget.

CAM Project Overview

CAM is a software tool that helps an organization better manage the overall lifecycle of its assets. The CAM
module is integrated with the FleetFocus application and includes four core modules Analytics, Flanning and
Budgeting, Procurement, and Asset Disposal.

This Statement of Work outlines the services to be delivered by AssetWorks to COJ for the implementation of the
current praduction CAM release. The production version of CAM will include the following functionality:

CAM User Interface

Security: user roles, users, system flags

References: codes, departments, vendors, locations, people

Events: notifications and tasks

Asset Register and Design: asset main, category, spec type, attributes, specifications, and options

History Journais: usage journals {time, distance, count), maintenance journal, energy journal, capital journal

Analytics: category reference life-cycle cost models, custom life-cycie cost analysis, maintenance forecasts,

MRU calculation, and asset analysis

8. Planning: replacement parameters, replacement scoring, plan generation, plan adjustment, plan
export/import, plan forecast, budget manager, and budget lines

9. Procurement: asset requests, requests approvals, order builder, orders, production, delivery allocation,
delivery export/import, receipt, acceptance, assembly, and mobile receipt/inspection

10. Disposal: disposal steps, remarketing profile, settlement and reconciliation, and internal auctions

11. Reporting: Integrated on-line reporting module, including ad-hoc reporting, dashboards and visualizations.

AssetWaorks proposes to implement this project in three phases. The goal is to bring CAM live as quickly as possible

and setup the interfaces to have the CAM and FleetFocus databases in sync. Once assets and history are loaded,

the Analytics and Planning modules are ready for use. The three phases are:

N e W N e

1. Analytics and Planning Modules
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2. Procurement Module
3. Disposal Module

The detailed implementation plan outlined in this 5tatement of Work document describes the services that the
AssetWorks Professional Services team will deliver to ensure a successful implementation of the FleetFocus
application, Functionality will be implemented based on what is available at the time of deployment.

CAM Enhancements

If during the implementation, if it is determined that custom functionality, enhancements, or modifications are
needed to support COJ pracess or workflows, AssetWorks will prepare detailed design specifications with a fixed
cost estimate and timeline to complete the development. AssetWorks wil be solely responsible for all
enhancement development and will deliver the updated application code in a schedule release. This SOW assumes
no enhancements.

CAM Interfaces

All out of the box CAM integrations with FleetFocus are included in the base CAM application and will be
configured during the setup phase. Any interfaces required to COJ's ERP systems, other maintenance systems, or
external applications will be identified and quoted separately from this SOW. Each interface will have a detailed
design specification, fixed cost estimate and delivery timeline which will be presented to COJ for review and
acceptance, AssetWorks will have responsibility for the CAM portion of all interfaces, with COJ or vendor resources
handling the external applications side of the interface. Interfaces will be delivered based in an AssetWorks CAM
release. This SOW assumes no interfaces.

CAM Licensed Modules

»  Analytics and Planning
o Procurement
o Mobile Receipts and Inspection App
*»  Asset Disposal
»  Ad Hoc Report Writer

CAM-1 Complete Project Start-up and Kick-Off Meeting

Project Management

AssetWorks will assign a Project Manager to lead the CAM implementation and coordinate all AssetWorks project
activities. The AssetWorks Project Manager will ensure that enough resources are available to implement the
system in accordance with the project requirements. The AssetWorks Project Manager will monitor the project
resources to ensure quality delivery of services and that the deliverables are completed in accordance with the
project requirements.

AssetWorks Project Manager will report directly to the PMQ Manager (Project Director). While the Project
Manager is the primary contact, the Project Director is COJ's first escalation point for any issues arising during the
project, while the Program Manager will provide executive level communication and support.
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AssetWorks expects CO) will appoint a Project Manager, who will lead the overall COJ project team and be
responsible for the COJ personnel and resources on the project. AssetWorks recommends a System Administrator
be designated who will be responsible for the configuration, implementation, and administration of the CAM
module and server as the primary technical contact during the implementation.

In addition to the Project Manager and System Administrator, AssetWorks recommends COJ appoint a core project
team for the project implementation with Subject Matter Experts (SME) familiar with COJ's asset management
business processes and procedures. The SMEs will serve as the functional lead and Key Users for their business
area and will have responsibility for leading discussions and making decisions regarding the implementation and
configuration of the functionality relevant to its operation. The core group representatives should have complete
knowledge and familiarity with COJ's operations and objectives and will form most of the roll-out team later in the
project,

Throughout the project, AssetWorks Project Manager will conduct bi-weekly {occurrence pattern can be adjusted
as necessary based on project schedule) scheduled status meetings with COJ to review the project progress to-
date, the status of all open issues, review new issues that have arisen since the last meeting and discuss any
changes to project timelines and deliverables. AssetWorks will deliver these status meetings in a format and
schedule as agreed upon during the Kick-off meeting. If it is determined that changes to the format and schedule
are required, then a meeting shall be held to agree upon a modified approach for managing and delivering project
status updates. Based on the meeting, it will be determined if a change order is required.

AssetWorks maintains for each implementation an Issues Log. The Issue Log lists any issue that has been identified
as impacting the delivery of the project. This may include issues related to application functienality, stability, and
performance; known software errors and bugs; configuration questions; items related to loading and converting
data; training; documentation; custom development and other project deliverables. The log is maintained by
AssetWorks and will describe the overall issue, identify specific users responsible for the resolution, the expected
delivery date, and the outcome/resolution of the issue.

The Praject Manager is also responsible for generating all invoices for project services and deliverables in
accordance with the agreed upon project payment schedule. The Project Manager is the first point of contact
regarding any billing disputes and has responsibility for collecting all outstanding project invoices,

CAM-1.A Project Startup Call

This initial project management task is to initiate the start-up of the project by scheduling a Project Start-Up
conference call with COJ. AssetWorks will commence the project upon receipt of the fully executed Professional
Servites Agreement or an official notice to proceed.

Upon receipt of notice to proceed, AssetWorks will initiate the Project Start-Up conference call with COJ's
designated Project Manager to discuss how to kick-off the implementation. Key points for this initial call include:

12, Introducing key members of the AssetWorks and COJ project teams.
13, Scheduling of the Project Kickoff meeting.

14, Reviewing key project deliverables, terms, and conditions.

15. Distributing the CAM Implementation Questionnaire,

16. Forming the core team.
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CAM-1.8 Implementation Questionnaire

Once the Notice to Proceed is received, AssetWorks will provide COJ with our standard CAM Implementation
Questionnaires. The Questionnaires are separated by module/functionality and are intended to gather basic
infarmation regarding CO) asset management’s current processes and procedures.

The questionnaire covers the following topics:

System Setup
Asset Design
Asset History
Lifecycle
Planning & Budgets
Procurement
Product.on/Assembly
Disposal
9. External Systems
C0J will have the responsibility of completing the questionnaires to the best of their ability by the schedule start of
the Project Kickoff meeting. AssetWorks will review the questionnaire prior to the Kickoff Meeting and generate a
list of questions and topics for review during that initial meeting.

WNmn bW

CAM-1.C CAM Sandbox Conversion Site Installation

‘AssetWarks maintains a sandbox conversion environment during the implementation phase for all customers,
including those that will maintain their own production environment. The purpose of the conversion site is to
allow the customer and AssetWaorks to jointly setup and configure the CAM application in a mutually accessible
environment before applying the settings to the final production emvironment. This also allows hosted customers
time to assemble their environments without delaying the start of the project while hardware is acquired, installed
and configured.

As soon as receiving notice to proceed, AssetWaorks will setup a conversion site in our Wayne, PA data center to
begin the project. Each customer has their own conversion environment with a specific URL. AssetWorks will
install our CAM Starter Database instance in our shared CAM database server to support the environment. An
initial COJ Administrator User will be created to allow the customer access to the site, AssetWorks will also have a
user that we will use to access the environment. This will allow logs ta note which user updated the database.

Onee the conversion environment installation is completed, AssetWorks will send to COJ the URL link and the
username and password of the initial Administrator user, AssetWorks and COJ will test the link and once
completed CAM will be ready for loading and training.

In total, COJ will receive for CAM a production and two {2) non-production {Test & QA) environments — total of
three {3} environments,

CAM-1.D Data Export and Conversion Database Setup

CAM has integrated data loader functionality that supports the mass insertion of data into CAM, as well as the
ability to mass updated existing CAM records. This function uses Excel-based templates that are loaded with data
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extracted from the legacy fleet or asset management system. This initial task will be to get the data needed from
FleetFocus, or other legacy system, and populate the templates. The templates will be reviewed by AssetWorks
prior to the Kickoff meeting and any gaps or new data required will be reviewed during the Kick-off meeting. There
may be data required to load as part of the project by COJ. This data will be loaded by CQJ if requested but with
assistance from AssetWorks as needed and after receiving data loader training from AssetWorks.

As this project is not on premise to the customer, the database will be installed in the AssetWorks secure
conversion environment by AssetWaorks, where the AssetWorks CAM support team will have direct access 1o run
the extraction scripts that are needed to populate the template, and in some cases load the CAM database directly
using conversion scripts. In this scenario, AssetWorks takes responsibility for running the sql extraction scripts and
copying the extracted data into the CAM loader templates.

CAM-1.E CAM Hosted Environment Instailation

AssetWorks provides a hosted production environment for CAM customers. The hosted environment has shared
application and database servers, with each customer having their own database instance and specific URL. All
hosted customers are setup in an Qracle database environment.

AssetWorks will install two CAM environments in our Wayne, PA data center following the notice to proceed:
Production and Sandbox. Additionally, an AssetWorks hosted conversion environment will be used to support the
conversion and testing of the application prier to production delivery. The sandbox environment will serve as the
test environment once CAM is live in production. AssetWorks will install the production site immediately after the
project kickoff. A starter database will be installed as the production and conversion database.

Once the production environment installation is completed, AssetWorks will send to COJ the URL link and the
username and password of the initial Administrator user. AssetWorks and CO) will test the link and once
completed CAM will be ready for loading and training.

CAM-L.F Project Kick-Off

The Project Kick-Off Meeting is devoted to introducing the core project team to the AssetWorks team, the project
implementation methodology, and the FleetFocus application. After completing this session, the project team wil
understand the implementation process and will be prepared to start collecting the data required to setup and
configure the system.

This meeting is typically about a half day and includes discussion and review of the following topics:

17. Orientation on the CAM system,

18. Project plan tasks and timeline,

19. System Implementation Steps (CAM Implementation Steps document)

20. Assignment of customer responsible tasks,

21, Contract deliverables,

22, Change management procedures,

23. The data loading process, and

24. Review the implementation questionnaire and data template gap analysis.
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Based on discussions during the Kick-off Meeting, the AssetWorks Project Manager will revise the project plan and
assign AssetWorks and CO) project resources to various tasks in the plan. Following the Kick-off Meeting, an
updated project schedule will be delivered to COJ by AssetWorks,

COJ will assist in facilitating this session. COJ will provide a suitable meeting facility, with a projector and will be
responsible for inviting attendees. AssetWorks will provide COJ with soft copies of the orientation materials, which
will include presentation materials outlining the project objectives and product information. COJ will be
responsible for producing and distributing any hard copies of orientation materials.

Milestone Responsibility Matrix

CAM-1: Complete Project Start-up and Kick-Off Meeting Milestone

WBS# | Milestone # TWBS Activity Name AW Responsibility COJ Responsibility
CAM Project Startup Call ¢ Introduce team *  Attend call
LA +  Schedule + Form core team
AssetWorks (AW)-
€O)J kick off meeting
| *  Schedule AW
| resources 1 |
CAM:- mplementation o Distribute « Distribute
18 Questionnaires questionnaires and questionnaires
provide deadline for internally and
return submit by mutually
* Review agreed deadline
guestionnaires prior
to project kick off
CAM- CAM Sandbox . C;'eate sandbox . :I';st link to ensure
1.C Conversion Site conversion correct connection
Installation environment in and login to
Wayne PA confirm
+  Distribute login authentication
credentials to COJ
cAM- | _"_E;port FF Database * AW will install the . COJ to ensure FF
1.0 FA Database in database is ready
conversion with correct assets
1 environment for AW to pull
CAM- i CAM Instaliation e AW install DEV CAM * (COJto provide
1E on AW servers as installation
well as Test and information
Prod internally for team
access to the AW |
provided

olele,
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Start-Up and Kick Off
Meeting Milestone

WBS# | Milestone # | WBS Activity Name AW Responsibility C0J Responsibility
environments for
Test and Prod
CAM- AssetWorks-CO) Conduct AW-CQJ *  Attend meeting
1.F Project Kick-Off kick off meeting and collaborate
with contents of 2.F with AW PM on
as described schedule, tasks and
present CQJ
objectives, ete.
CAM-1 Complete Project

000
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CAM-2 Deployment Phase 1 - Analytics and Planning Modules

CAM-2.A CAM Setup and Configuration

System Setup Workshops

Following the kickoff meeting, COJ and AssetWorks will begin to setup up the CAM module, A series of workshops
will be held with AssetWorks and COJ subject matter experts and CAM administrators to review how the
application is setup and maintained,

AssetWarks will walk through each of the setup and configuration screens to instruct COJ on the purpose of the
reference, its role in the application and work-flows, key decisions and assumptions that must be made in the
definition of codes, and how to configure the data to support desired future-state outcomes.

During the setup phase, AssetWorks and COJ may setup and configure some settings and load sample codes with
recommended configurations in the test environment. In some cases, some of the references that can be
extracted from FleetFocus will be loaded during this session. It will be COY's responsibility to make the
corresponding setup and configuration in the production environment for data that is not loaded through the
loader process with assistance from AssetWorks as needed and after receiving data loader training from
AssetWorks. This will help to ensure the COJ continues to learn the system and how the data loading process
oceurs for future system maintenance and updates. Any manual updates required are typically smaller subsets of
data such as lists of codes with guidance from AssetWorks

System Administration

During the system administration workshop, AssetWaorks and CO) will review the Administration menu and focus
on setting up:

25. Enterprise

26. System Flags

27. Code Maintenance

28. Key reference objects: Departments, Locations, Vendors
29. System-Assembly Codes

30. Job/Task Reason Transformation

31, Application Security: Roles and Users

Asset Design

CAM can support both complex and simple assets. AssetWorks will conduct an Asset Design workshop. During
that workshop, AssetWaorks and CQJ will:

Determine which assets will be maintained in CAM

Categorize asset types into groups with a common component structure, lifecycles, and vocation,
Determine the component structure of each asset type

Create the Component Types to define the components and assign to categories

Load and configure the Attributes that are common to the component and specific to the unit
Create component Specifications {year, make, model, or generic descriptian)

Assign Options to Specifications

0 o AssetWorks Confidential and Proprietary { 03.16.23

O 0 0 ¢ 0 0 0





STATEMENT OF WORK

PAGE 50

o Assign Specifications to Component Types
o Create valid Component/Specification combinations by Category

VIN Decode

A new CAM function supports the use of VIN validation and decoding. The Assets template includes the asset
number, VIN, year, make, and model. AssetWorks will submit this template through our VIN decode process and
use that to validate that the VIN is entered correctly and generate a standard make, madel definition as well as
populate several standard attributes that are generated through the decode process.

AssetWorks will provide the validated list to COJ to review, and in some cases select the appropriate body style
and configuration where the VIN does not provide a specific match. This data will be used to standardize the
make, model, and description of the asset before it is loaded into CAM.

asset data extracted from FleetFocus and the VIN decode process will be reviewed ta determine what changes and
updates are needed to support the CAM future state. Additionally, COJ will have responsibility to identify specific
truck body information and clarify configurations where multiple configurations are returned.

During this workshop, we will also discuss how complex assets are purchased and assemble and the types of
components that make up the asset category.

Asset Histary

AssetWorks and COJ will review the available asset history needed to load the CAM Data Mart, The review will
look at the completeness and accuracy of the data to make determination as to what history data will be loaded
into CAM. Among the data that will be reviewed is:

Asset Maintenance Histary — At the Job/Task level, the use of reason, system, and assembly codes. The recording
of labor hours, labor costs, part costs and commercial costs (labor, parts, miscellaneous and taxes). We will review
the customers labor rate methodology and history, and the use of markup rates. We will also review how
warranty costs are managed and how credits are applied. The result of this review will be the configuration of the
Job Reasons on the Transformation screen, grouping repair reasons into the CAM cost buckets and determining
which are target and non-target reasons.

Downtime History - Is downtime being tracked and are maintenance and operating shifts used. How is downtime
valued in the organization? Are rental rates available for substitute eguipment.

Energy {Fuel} History — How are fuel transactions captured, what are the sources for transactions, and how are the
products defined. The Energy Types table will be setup

Utilization — Understanding how meter types are setup and defined, what are the sources for meter readings, how
accurate is the data, and how frequentiy are meter readings captured. This will be used to setup Meters on
Component Types and Specifications.

Capital Costs — How were original acquisition costs recorded. How is post-delivery upfitting and prep costs
captured and treated. What depreciation terms are in use, including method, term, and salvage percentage.
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Which is the system of record for calculating monthly deprecation and how are those expenses applied. How are
write-offs and write-ups recorded. This will be used to setup Category Life-Cycle parameters.

Attributes

CAM can capture user defined attributes (Iitems or user-defined fields) that can record data about the asset.
AssetWorks and COJ will review the current asset and specification attributes, extracted from FleetFocus to
determine which attributes will be maintained in CAM, which will be required to be entered in CAM, and which
attributes will be maintained in FleetFocus. Also, we will review the standard attributes that are generated by the
VIN decode functionality and the attributes that are used to update code and other data fields needed to create
units in FleetFocus. The Attribute Master list will be updated, We will also discuss setting up validations and
default values.

Interfoce System of Record

CAM maintains an Interface System of Record that determines for specific data records if CAM or FleetFocus is the
system of record, and if changes to a record in the other system will be inserted into CAM, update an existing CAM
record or are ignored, AssetWorks will walk COJ through this matrix to make determinations if any of the default
settings should be changed.

COJ will be responsible for configuring CAM Categories to determine how each Category and Asset will be sent
from CAM to FleetFocus {whole asset or as components), Specific FleetFocus codes will be setup as Attributes in
CAM and assigned to Components and Categories as needed. Default values can be setup on the Category and will
be loaded as the assets value in FleetFocus.

Customer Configuration Tasks

CAM enforces referential integrity at the database level; any electronic data conversion cannot be executed until
all referenced data elements are loaded. The method used for loading the data will often depend on the number
and type of records to be loaded, the availability of electronic sources to convert from, and the cormplexity of the
reference. For many references, it is far easier 1o simply key in the ¢ode and required description.

During the workshops, AssetWorks and COJ will setup many of the minor code sets {10-20 codes to be setup
manually) and setup sample records that can be used as templates or models for the setup of other records, COJ
will take action items from the configuration process to finalize the definition of afl relevant data elements and
references. These definitions will be used by COJ to configure the application with AssetWorks assistance and
guidance. This configuration will build on the setup defined with COJ core team during the workshops and will
focus on setting up and configuring the following:

32. Events: Notifications and Tasks

33. Asset Model: Category, Component Types, Specification build out
34, Attributes: Asset and Specification updates

35. Category Lifecycle and Planning Defaults

36, Building the Approval Matrix

37. Creating Request Profiles
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Templates will be provided to facilitate some of the larger data setups, with smaller sets updated manually. COJ
will have responsibility for loading alt manually entered records that cannot be sourced from a legacy system in
both test and production environments and loaded through a template.

CAM-2.8 Data Loading

The set of tasks in this phase will focus on setting up the CAM production database in preparation for deployment.
The CAM data loader and its templates will be used to load the production database.

Data Extraction ond Dotg Loading Process

AssetWorks has developed a template-based data loader process to load CAM. Because CAM will be integrated
with FleetFacus, many of the reference codes {i.e.: Departments, Vendors and Locations} and asset related records
will be loaded through the data loading process; while other, smaller code sets will be setup manually during the
System Setup Workshops,

Empty templates are exported directly from the CAM application. There is one template for each record set.

The source of data will depend on the completeness of data in the maintenance system(s) that CAM will integrate
with te populate the Data Mart. For FleetFocus customers most data required in CAM can be sourced directly
from FleetFocus, assuming the data is loaded in FieetFocus. If key data is missing in FleetFocus, other spurces can
be used to populate CAM conversion templates for loading into CAM. For example, if components and purchase
costs are not in FleetFocus, but exist in a fixed asset system, data extracted from the fixed asset system could be
used to populate CAM.

For the initial production database load, AssetWorks will get the COJ production database in the Saas environment
to AssetWorks so that we can run the preproduction SQL extracts to populate the Templates. See Data Export and
Conversion Site Setup under Project Start-Up.

If COJ cannot export the FleetFocus database to AssetWorks to run the CAM data loader, then COJ will have
responsibility for running the SQL to extract data from FleetFocus and any other source application that will be
used to populate the templates, AssetWorks will provide the SOL to extract from FleetFocus. COJ will have
responsibility for developing the scripts to extract data from non-AssetWorks sources, COJ will also have the
responsibility for executing the data loader import process to populate the preproduction database and make all
corrections as needed.,

Once the templates are populated, COJ will be responsible for reviewing each template and completing all missing
required fields, AssetWorks will provide a description of the contents of each field, its format and valid values
{depends on field type and rules). Fields that are not required can be populated to provide additional detail to the
record.

Where references are modified or new references are introduced, it will be COJ’s responsibility to update the
other templates where the references are found, or for providing AssetWorks with a cross-walk table showing the
old value and the new value for the field. For example, if a new Category code is being used, the Category on the
Asset Template record must be updated to the new code, or an 'IS-WAS' mapping on separate table must be
provided. It is highly recommended that once CAM is deployed, the Category codes in CAM be synchronized with

Oo AssetWorks Confidential and Proprietary | 03.16.23





STATEMENT OF WORK

PAGES2

the source codes in the legacy system, and that the CAM Category code be assigned to the units in the legacy
system.

DOata is loaded into CAM using the template Import process within the CAM application. The populated templates
are selected from a file directory and the data is imported into CAM following the same process as data manually
entered on a screen inside CAM. The import process generates a result file that identifies each record successfully
loaded {passed all vahdations), and all records that failed the validation and the reason for the failure. Those
records that failed in the result file will be edited and resubmitted until all records are successfully loaded.
AssetWorks will run the initial data loader process in the preproduction environment and work directly with COJ to
correct data as needed. In addition, AssetWorks will execute their process to ensure that the data is loaded into
the production environment. Once the data has been loaded into production, COJ with AssetWorks guidance will
be responsible for verifying and confirming the aceuracy of the data,

Systemn Reference Codes

AssetWorks will review with COJ the source of all references and data objects t¢ determine which can be loaded
electronically using templates and which must enter manually, During the setup workshops, AssetWorks will
review the templates and discuss the data that needs to be loaded into the templates, and what COJ must do te
papulate and prepare the templates for loading. Data that cannot be loaded with a template will be entered
manually by COJ.

The first set of templates that will be run will be those that setup the key references needed to build assets:

System Admin Templates

Departments

Location

Vendors

System Codes

System Assembly Codes

noaw N e

Asset Structures

In order to load assets, several underlying codes and data structuras rmust be put into place:

Asset Structure Templates

6. Category Group

7. Category Type

8. Category Subtype

9. Category

10. Component Groups

11. Component Types

12. Category Components

The setup and configuration of these templates will be reviewed during the Asset Design step.
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Assets

The CAM module has an Asset Register that contains records for each asset managed in CAM. The initial data lead
will focus on loading all active, inactive, ordered, and assets in the disposal process into CAM. Assets that have
been sold in the last 3-7 years will also be loaded to provide additionat data for the Life-Cycle Cost Models.
AssetWorks will review with COJ the quality of the sold asset data and make a recommendation on how far back to
load sold units into CAM.

The following templates will be loaded, in order, through the data loading process:

Asset Templates

13, Energy Types

14. Commaodities

15. Manufacturers

16. Make

17. Model

18. Trim

19. Specfications

20, Planning Specifications
21. Assets (Active)

22. Assets (Sold in last x years)
23. Components

24, Asset Component Cost

Attributes

Attributes are a mix of standard FleetFocus fields that are needed to setup a unit in FleetFocus, but are not
standard fields in CAM, and user-defined asset and specification fields to capture additional information about the
asset and specification. These can be used to populate items and attributes in FleetFocus.

Initially, CAM will be popufated with the existing Unit and Spec Iterms from M5 and Attributes from FA. The
validations and values setup in FleetFocus will be loaded to the assets and specs in CAM. The following templates
will be used.

Note, that not all FleetFocus Items and Attributes need to be Joaded in CAM. Attributes that should be setup in
CAM are those that can be captured before the asset is accepted in CAM, and those that are needed in CAM to
support analytics and reporting in CAM.

Attribute Templates
25. Attribute Master List: Asset, Spec, FleetFocus, VIN

26. Category Attributes

27. Asset Attribute Validations
28. Asset Attribute Values

29. Component Attributes

30. Spec Attribute Validations
31, Spec Attribute Values
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Run Data Load Cleanup Script

AssetWorks has a series of scripts that are used to complete the data load. These scripts set standard flags, kink
data objects together, and other ¢lean-up actions that are not captured on the templates. These scripts will be
executed by AssetWorks.

Asset History Batch Ltoad

The CAM module has an Asset Register that contains records for each asset managed in CAM and a Data Mart that
has several journals containing historical transactions: maintenance, usage, energy and capital. The Data Martis
linked to FleetFocus, or the legacy maintenance system, and is updated on regular basis via interfaces.

The CAM History Journal contains a series of journal tables containing historic transaction data from the legacy
system. The History Journal is used to support Life-Cycle calculations and other analytic functions in CAM. Once
CAM is in production, an interface with the legacy system will be used to update the CAM History Journal. While
the interface can also be used to initially load the History fournal, it is may be more efficient to initially populate
the application through a conversion process. AssetWorks will review COJ’ historical records and make
recommendations on what the best approach to poputate the initial data may be.

The following considerations and assumptions will apply to each of the journals in the CAM History Journal:

Maintenance Journal = The Maintenance Journal includes individual job-level transactions loaded from the legacy
system. Each journal transaction will include at a minimum the asset, system-assembly, location, date, reason,
labor hours, labor cost, part cost and commercial cost, These transactions are typically loaded from the legacy
maintenance system and generally do not require manipulation before processing. A review of reason codes will
be made to determine which costs are maintenance and repair, non-maintenance, accident/damage, or capital
improvements. This will be used to classify the costs in CAM. If detailed transactions are not available from the
legacy system, periodic or life-to-date costs can be used to load historical values.

Usage Journal = The Usage Journal capture historic meter readings by type of meter and reading date. In
FleetFocus this comes directly from the Meter Journal and is converted based on the meter type to one of the
Usage Journals in CAM: Distance, Time, or Count. If detailed transactions are not available from the legacy system,
or if the meter journal only contains recent history, periodic or life-to-date meter or usage amounts can be used to
construct a Usage Journal in CAM.

Energy Journal - The Energy Journal in CAM is made up of fuel transactions, containing the asset, date, meter if
available, type (diesel, CNG, electricity, ete.), quantity and cost. The transactions would come from either the
legacy maintenance system or a fuel managemant system, If detailed transactions are not available from the
legacy system, or if the fuel system only contains recent history, periodic or life-to-date fuel quantity and cost
amounts can be used to construct an Energy Journal in CAM.

Capital Journal — The Capital Journal contains historical purchase and capital improvement costs. This includes
asset or component number, purchase cost, date, vendor plus some additional attributes about the transaction,
The Capital Journal may also contain depreciation, adjustments and disposal data as well. The journal should have
at a minimum the original purchase cost of the asset, but if available any capitalized improvements and a
breakdown of costs by asset or component. This data may come from the legacy system if captured, but may also
come from a fixed asset or procurement system. A template may be used to capture data not contained in
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FleetFocus and used to establish the historic purchase cost of assets not created in CAM. Once CAM is
implemented, the Capital Journal will be papulated as units are acquired and disposed in CAM

Dato Looding Review

AssetWorks and COJ will participate in a8 WebEx review of the loaded data. Using the preproduction site,
Assetworks will walk through the CAM application with €O} and review the loaded data. The objective will be to
ensure that the data was loaded accurately and as completely as possible. Any issues and significant gaps will be
dentified in an issues log and a plan will be developed on how these will be addressed. Some items may not be
critical for CAM functionality, which can be deferred to after deployment. Where data is critical to success use of
CAM functionality, those will need addressed before deployment.

Lipdate Dota os Necessary

AssetWorks and CO) will make any updates needed to the data issues identified during the review. This may
require editing data using a full template, scripting changes, or in worse cases, dropping records and reloading
using the template, AssetWorks will recommend the best solution and work with COJ to make the updates. If
templates must be reloaded or edited, it will be up to CQJ to make those edits.

CAM Production Database Delivery

All preproduction work will be done in the AssetWorks conversion environment. Once the database is fully loaded
and all required configurations and setup completed, the loaded CAM database will be exported and delivered to
AssetWorks Customer Care team CO! for installation in the current FleetFocus instance. AssetWorks will assist
with the import and test that the data was imported correctly.

CAM-2.C CAM-FleetFocus Interface Configuration

Once CAM has been loaded and installed in a production environment, AssetWorks will assist COJ with the
configuration of the CAM to FleetFocus integrations. AssetWorks will provide instruction to COJ on how to finalize
the setup and configuration of the interfaces provided by AW.

Apply Fleetfocus Patch

There are several interfaces that will be setup and installed in FleetFocus. The CAM-FleetFocus integrations are
initiated from FleetFocus. Depending on the version of FleetFocus in preduction, a patch may need to be installed
that inserts the CAM Interfaces into FleetFocus. Within FleetFocus, the CAM integrations will be setup in the
Interface Manager and/or MAXQueue.

The following interfaces will be setup:
FleetFocus to CAM

*  CAM Maintenance Export — Exports maintenance history from FleetFocus to CAM, History is summarized
by work order and job/task. The repair reasen is included for each record, along with labor hours, labor
cost, part cost and commercial repair costs.

*  CAM Energy Export - Exports energy transactions, including date, energy type, quantity and cost
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«  CAM Downtime Export — Exports downtime hours if captured in FleetFocus

+«  CAM Meter Export — Exports the meter journal, including meter type, date and reading

s CAM Capital History Expart - Exports capital journal transactions updated in FleetFocus {Depreciation,
capital adjustments, salvage, etc.)

s CAM Unit Export = Exports new unit records entered directly in FieetFocus and updates unit records for
changes in assignment, location, status and some codes.

Remotely Confiqure CAM and FleetFocus Services

AssetWorks will remotely connect to the customer’s FleetFocus and CAM environments, and with the assistance of
COJ will configure the interface services to connect CAM with FleetFocus. This will include setting on system users
and parameters required to execute the interfaces.

Setup MAXGQueue

AssetWarks will provide instruction and support assistance with the setup of the setup and configuration of
MAXQueue in FA.

Activate FleetFocus to CAM interfaces

For Phase 1 only the FleetFocus to CAM interfaces are needed. These will be used to sync CAM to FleetFocus by
updating asset assignment and status. The history interfaces will also be run periodically to load asset history into
the CAM data mart.

A test of the interfaces will be made and review of the loaded data in each application to determine if the
configuration loaded all data as expected. After the test, the CAM Production environment will be fully configured.
AssetWorks and COJ will conduct a final review of the interface configuration before declaring the application
ready to deploy.

CAM-2.D Readiness Testing

A Readiness Review is used to verify CAM is ready for deployment. The purpose of this review is to walk through
the work-flow process using a test envirenment to verify that the processes and system are functioning in
accordance to the specifications for the tested function.

Ouring this review, the focus will be on:

38. Data Loading/Conversions - Was the legacy data correctly mapped and transformed into CAM? Are there
missing data elements that have not been converted that are available from an electronic source, or that need
to be manually loaded?

39. Application Configuration — Has the application been configured correctly to support planned work flows and
is the data processed according to the expected configuration? Are the user roles correctly defined and
autherizations assigned to meet expected workflows?
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CAM Sandbox envirenment will be used to test application settings and functionality in a contrelled environment
using COJ data and configuration settings. The source of the test data will be the completed pre-production
database schema installed in CAM Sandbox.

AssetWorks will first provide its standard test plan for COJ review. On a time and materials basis, AssetWorks will
customize the standard test plan to reflect test cases for the mutually agreed upon items of the RFP. The specific
items included are to be entered as a mutually agreed upon exhibit to the contract. COJ will note to AssetWorks as
the project progresses if a test case is no longer required or can be handled through another means with
configuration, training, and general demonstration. COJ is responsible for any additional changes to the test plan
after testing is complete.

The actual testing will be the responsibility of COJ with AssetWorks participating in a review of the resuits at the
end of the task. COJ will be respansible for executing the test plan using sample COJ data. COJ will document for
each item the data used during the test and the outcome of the test.

For Phase | the following functionality will be tested.
Anaiytics

For the Analytics Module, testing will focus an the following functionality:

e Category Lifecycle and Replacement Parameter setup
e Life-Cycle Cost Models - Reference and Custom

*  Scoring

«  Asset Replacement Forecast

*  Maintenance Forecasts

=  Maintenance Repair Unit Calculations

+  Repair vs Replacement Model

Planning end Budgets

The Planning and Budget Module will be tested to ensure that CAM can properly create, maintain and assign a plan
to a budget, and that the Budget displays the planned assets correctly. The functionality to be reviewed includes:

e Plan Manager - generate baseline strategic plans, standalone and parent-child tactical replacement plans,
a growth plan and a contingency plan

e  Plan Forecasts — view the results of plans

+ Plan Adjustment - make edits to a plan

+  Plan Adjustment Export - export an excel version of a plan, make edits and import

»  Budget - create a budget, setup default funding sources and autherization, and assign planis)

»  Budget Lines — view assets from plan assigned to the budget.

FleetFocus to CAM interfaces

The interfaces between FleetFocus and CAM will be tested as part of the previous tests as the analytics is
dependent on the data mart to build models and analyze data. The interfaces will be reviewed to ensure all assets
updates are being made in CAM from FleetFocus, and that asset data is being sent to CAM.
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Review Test

AssetWorks and COJ will meet to review the test and its results. Where the results of the test did not meet
expectations, these items will be reviewed with AssetWorks to determine if the data entered was invalid; if the
application requires additional configuration; if the application must be reconfigured and if the faiture was caused
by a failure in the application code. Any items requiring modification to the application code will be scheduled
into a planned patch or release depending on the severity of the issue and its impact to COJ’s ability to go-live.

CAM-2.E Analytics and Planning User Training

This phase includes the final set of tasks needed to bring the CAM production environment live with the Analytics
and Planning modules. The phase begins after the testing of the application’s readiness for deployment. When
the application is ready to deploy the production database will have the asset register and history updated through
the CAM interfaces. AssetWorks will provide training support to end users/trainers using the test or sandbox
environment with COJ’s data.

The purpose of these workshop is two-fold: one is to provide general training on the application workflows so that
users can understand how the application is configured to support their planned processes; and second to
familiarize the principal users and system managers on how to use the application support their job functions.

AssetWorks recommends that COJ designate internal CAM module Trainers that will participate in this training and
will pravide training and support to new users and to casual CAM user.

The training will be organized into workshops focused on a CAM module and function. This will allow COJ to
sthedule attendees to attend sessions that are relevant to their job functions. The following outlines each
workshop and the topics that will be covered

Analytics
+ Setting up life-cycle parameters
s Life-Cycle Reference Models
®  Custom Life-Cycle Modeling
& Asset Scoring
=  Maintenance Forecasts
= MRU Analysis
*  Asset Profile

Planning & Budgets
* Setting up planning parameters
*  Building Plans: Baseline, Strategic, Tactical, Growth and Contingency plans
+  Plan Manager Setup
=  Plan Adjustment and Forecast
e Parent/Child Plans
«  Plan Exportfimport
s  Budget Manager Setup and Authorization
»  Budget Validation and Approval
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Reporting
¢  Running Standard Reports
*  Building Reports
» Dashboards

System Admin
e System Jobs
e Interfaces
e Interface Reject Manager
* Event Manager

CAM-2.F Analytics and CAM Go-Live Deployment

The final task of this phase is the actual production roll-out of CAM. This task reguires the completion of
Application Training, the completion of any acceptance testing, and the CAM system to be “live” on its production
environment.

The process of bring CAM live will be the publishing of the Production URL to the CAM user community. Users will
at that point have the ability to begin using the CAM to build life cycles, analyze assets, forecast maintenance
costs, calculate MRU, build and maintain plans, setup budgets and attach plans.

Depending on the amount of time between when the original converted data was extracted from FleetFocus, it
may be possible to simply run the CAM Unit Export interface to load units that have been added and updated in
FleetFocus. If there is any long lag between data extraction and go-live, it may require use of the CAM data loaders
to load new assets or assets changes. In that case, COJ will update the asset and specification templates, as
necessary, to update the production database with new assets, specifications and attributes added from the legacy
source database since the last execution of the data loader templates. A second run of the templates will update
the disposal status on units since the last date of the Asset Register data upload,

The initial CAM deployment will focus on the rollout of the CAM Analytics and Planning functionality:

1. Analytics - Once CAM is fully loaded, all of the analytic functionality is available for use. One of the initial
tasks will be to setup the System Jobs to generate Category Reference Life-Cycle Models, Maintenance
Forecast and MRU Calculators. AssetWorks and COJ will setup the jobs and following execution, view the
results in the analytics module screens.

2. Planning - One of the first tasks following go-live is to run a baseline master plan. This plan includes all
CAM assets and uses the current settings on the Category Planning Parameters to forecast every assets
next and subsequent replacement over a 30-year horizon. This will serve as baseline reference of the
asset replacement needs from the time that CAM was first put into production. Tactical plans for
upcoming budget years can be generated. Additionally, a plan can be developed manually to match the
current purchasing plan before running plans.

3. Budgets — Assets from previous budgets may be on order, or out-to-bid. COJ has the option of using their
legacy process to complete these assets and transition all new budgets/plans to CAM for the next fiscal
year, or use a Budget Request process to build the open budgets and manually create requests for the
outstanding items, associating them to a budget and begin tracking those assets through the procurement
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WBS# | Milestone # | WBS Activity Name AW Responsibility COJ Responsibility
CAM- CAM System Setup * Conduct various ¢ Coreteam to
A Workshops system setup attend all
workshop meetings workshops
including key s COJto perform
sess5ions on system configuration tasks
administration, as noted in S0W
asset design, VIN {CAM 2.A)
decode, Asset
History, Attributes,
Interface system of
record and
CAM- Data Loading *  Run pre-production *  Verify FleetFocus
28 scripts to populate PROD database is
CAM templates ready for AW to
*  Send CAM pull
templates to COJ for * Review populated
review templates and
s AW to advise on complete missing
templates and required fields
required data
needed
+  AWtorunin COJ
reviewed and
approved final data
templates to Pre-
Prod and any
necessary scripts
s AW to send fully
loaded and
configured CAM
pre-prod database
to COJ
L]
CAM- CAM-FleetFocus CAM-Fleetfocus Interfaces ¢ Work with AW to
2.C Interface to Install and Configure take partin setup
Configuration and configuration
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WBs# | Milestone# | WBS Activity Name AW Responsibility COJ Responsibility

+ CAM Maintenance of MAXCueue
Export interfaces in Test

. CAM Energy Export and Production

» CAM Downtime
Export

*  CAM Meter Export

*  CAM Capital History
Export

s CAM Unit Export

CAM- Readiness Testing * AW to provide » COJto modify
pA ) customized test customized plan te
plan of primary expand on specific
functional and data processes not in
validation tests. customized set,

s AW to participate in ¢ COJtotestand
review of COJ's document results
testing results of workflows to

confirm data setup
is complete and
expected results
oceur.
CAM- Analytics and Planning * AW to conduct the ® COJtoattend the
2.E User Traming Analytics, Planning Analytics, Planning
& Budgeting, & Budgeting,
Reporting and Reporting and
System Admin System Admin
waorkshop training workshop training
classes classes
CAM- Analytics and CAM + AW tosupport go « COJto participate
2.F Go-Live Deployment live cutover in go live cutover
CAM-2 Deploy Analytics and
Fanning in
Production Milestone

ole,
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CAM-3 Deployment Phase 2 — Procurement Module

CAM-3.A Procurement Setup and Training

The setup of the Procurement module and training will occur simultaneously. AssetWorks will walk thru the
procurement functionality with COJ and discuss the supporting data that must be setup to request, order, track,
recerve and accept an asset. Users will be taught how each function works and the steps required to complete the

process

Review Procurement Functionality and Current Pracesses

During the nitial review of the Implementation Questionnaire and Business Process Review, AssetWorks and CQ)
will have discussed the current workflow for procuring assets. In this workshop, the current process workflow will
be reviewed, with focus on how the process must adapt to the CAM functionality, and how CAM work-flow will be
adapted to the COJ workflows. AssetWorks and COJ will map out the general process, with COJ responsible for
fully documenting the process and developing operating procedures in support of the new COJ process.

Request Setup

The first part of this workshop will focus on setting up the Request Denial Reasons, Cost Types, and Commaodities
needed on Code Maintenance

AssetWorks will review COY's request Approval Responsibility process to define what approvals, if any, will be
setup in CAM and how users and departments are setup to support the intended process. AssetWorks and COJ will
define the approval workflows, setup the Approval Responsibilities, assign those to users and departments and
build Approval Rule Sets.

Additionally, Request Profiles can be used to restrict a user’s ability to request certain categories, specifications
and options. AssetWorks will review how profiles are maintained and assigned.

Option Setup

Assets requests can include one or more options that users can select during the request and order process.
During this workshop, we will review how options are setup on the Option Master Catalog, options groups can be
used to organize options, how options are assigned to components, and setup on specifications. We will review
the source of options and how the templates are used to upload options to the Catalog and configure options on
the specification. Option Groups will be defined and setup. Some sample specifications supplied by COJ will be
reviewed and their options setup in CAM.

Acceptance Checkiist Setup

The CAM Receipt and Acceptance mobile application allows the user to while at the asset, complete a user-defined
checklist. AssetWorks will walk thru the setup of the checklists, and how checklists can be assigned to specific
categories of assets by Component Type. A couple of sample checklists based on examples provided by COJ will be
used to construct inspection checklists in CAM,

OOO Assetworks Confidential and Proprietary | 03 16.23





STATEMENT OF WORK

PAGE 64

Production Date and Step Setup

Complex assets that are assembled by multiple vendors that are paid separately through separate PO's, have
multiple components that require serial numbers, or have production schedules and steps that must be monitored
are tracked through the CAM Production functionality, During this workshop, AssetWorks and COJ will review the
setup of production steps and dates, identify which categories will be tracked by this functionality and setup one
or two model workflows. As part of this setup, the Date List and Production Reasons will be setup on Code
maintenance. Production Steps and Dates will be setup on select Categories and will be used as a template to
setup other categories with similar build processes.

CAM-3.B Customer Procurement Template Setup

This step is a follow-up to the previous step for CO! to complete loading the data templates needed to setup the
underlying data needed to complete the procurement process. The customer will have responsibility for
completing the following templates:

Options - setup the following templates, or build through the application:
1. Option Master Catalog
2. Optien Component Types
3. Spec Options
Checklists — setup in the application additional checklists and assign to the Component Types
Reguest Attributes — Using the Asset Attribute by Category template to select which attributes will appear on the
Request to be completed before the Request is approved.
Production — setup in the application or using the following templates, production steps and dates
1. Date List (Production/Disposal)
2. Category Production 5teps
3. Category Production 5teps Components
4. Category Production Dates

CAM-3.C Load Test Environment

The data templates populated in the prior task will be used to setup the procurement data in the test
environment. The templates will be loaded in the following sequence:

Vendors

Option Master Catalog

Option Component Types

Spec Options

Asset Attributes By Category

Date List {Production/Disposal)
Category Production Steps

Category Production Steps Components
Category Production Dates

W N M AW N

O
o

Assetworks Confidential and Proprietary | 03.16.23





STATEMENT OF WORK

PAGE 65

CAM-3.D CAM to FleetFocus Interface Configuration

Implementing production means assets will originate in CAM and then push to FleetFocus. This task will focus on
nstalling, configuring and test those interfaces

Apply FleetFocus Patch

If necessary, a patch will be applied to FleetFocus to update the CAM to FleetFocus interfaces, otherwise the
interfaces that were installed with the FleetFocus to CAM interfaces will be activated. The CAM to FleetFocus
interfaces are:

«  CAM Unit Import - Imports new assets into FleetFocus once the asset has all FleetFocus required fields
entered, Depending on system of record, select changes to CAM records may also be imported.

»  CAM ltem Import - Imports CAM Attribute updates to FleetFocus as either items or user-defined fields

* CAM Warranty Import — Warranty Profiles can be assigned to options, If selected, the warranty profile in
CAM will be exported to FleetFocus 1o setup the unit warranty terms.

Remotely Configure CAM and FleetFocus Services

AssetWorks will remotely connect to the customer’s FleetFocus and CAM environments, and with the assistance of
C0J will configure the interface services to connect the additional CAM interfaces with FleetFocus. This will include
setting on system users and parameters required to execute the interfaces.

Setup /MAXQueue

AssetWorks will complete the setup and configuration of MAXQueue in FA for the out of the box CAM interfaces
with COJ shadowing to learn how these are setup and tested.

Activate CAM to FleetFocus Interfoces

For Phase 2 only the CAM to FleetFocus interfaces will be tested. These will be used to load assets, specifications
and warranty profiles into FleetFocus. A test of the interfaces will be made and review of the loaded data in each
application to determine if the configuration loaded all data as expected. After the test, the CAM Production
environment will be fully configured. AssetWorks and COJ will conduct a final review of the interface configuration
before declaring the application ready to deploy.

CAM-3.E Test Procurement Workflows

Before moving into production, using the test environment and the data loaded from the test templates, COJ will
have responsibility for testing the CAM work flow screens. AssetWorks will provide a test script to guide the
testers, who will use their own data to complete the test. The screens that will be tested include

Procurement
For the Procurement Module, testing wili focus on the following functionality:

*  Approve Asset Requests from a Budget
*  Generate a manual Asset Request
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+ Reguests — Update request assets and options, change spec, split reguest, deny request, approve request
Build Intangible request and approve

s Build Orders - Add compenents/intangibles to new or existing orders

s Orders = Add vendor, rename order, adjust order schedule and prices, approve order adjustments, open
order, close order

¢ Delivery Export/import — Export vendor and schedule worksheets, edit worksheets and import

«  Production - track asset through production steps and dates, update serial number on components, test
access by different users

s Allocation Agreement — Setup large multiweek delivery schedule

s Allocation Adjustments = Assign deliveries against locations and assets

s Receive Components - Receive asset components at a location

¢  Receive intangibles - Receive intangible order

« Receive and Accept App — Receive assets, verify options, complete checklist, update attributes, reject
asset, accept asset

s Acceptance — Review inspection results, update required attributes, reject component/asset, and accept
component/asset

*  Assembly - Assemble asset by assigning receive components to the primary component.

CAM-3.F Load Production

COJ will be responsible for ulating the required dato load templates. Once completed, COJ will use th
templates to ulote the pr tion environment{s] and AssetWorks will load date to production. COI will
availgble to respond to errors as AssetWorks Joads the dote and will be responsible for verifying the data once

looded.
Updote Templates as Necessary

The data loader templates used to load the test environment will be updated by COJ as necessary to address any
issues discovered during Testing

Load Options, Checklists, Attributes, Production Steps

The templates for options, attributes and production steps will be used to load the CAM production database.
AssetWorks will assist COJ with providing scripts to copy the inspection checklists from test to preduction, or COJ
can manually recreate them or develop new ones in production.

Load Component Types and Specifications

Use the data loader templates to load options, cost types and attribute updates to Component Types, and then
load the options on the Specifications.

L mponent Types an cifications

Use the data loader templates to load attributes and production steps to Categories,
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CAM-3.G Procurement Production Deployment

This phase includes the final set of tasks needed to bring the CAM production environment live with the
Pracurement module, The phase begins after the testing of the application’s readiness for deplayment,

Production tser Training

AssetWorks will provide training support to end users/trainers using the test or sandbox environment with COJ
data. AssetWorks recommends that COJ designate internal CAM module Trainers that will participate in this
training and will provide training and support to new users and to casuval CAM user that may need te submit and
approve requests, The training will be organized into workshops focused on a CAM module and function. This
allows COJ to schedule attendees to attend sessions that are relevant to their job functions. The following outlines
each workshop and the topics that will be covered

* Specification Setup
Specification Maintenance
o Option Maintenance
= Warranty Profiles
*  Requests
@ Automatic and Manual Request Creation
@ Request Management and Approval
@ Build Orders
e Orders
o Orders
o Delivery Allocation
o External Production
o Delivery Export/Import
*  Receipt/Acceptance
= Receive Components
o Receive Intangibles
o Mobile Receipt/Acceptance {If SmartApps are licensed}
a  Accept/Reject
@ Assembly

Setup Open Requests/Orders

Any open orders or pending requests can be setup in CAM to complete their procurement in CAM and load the
received assets into FleetFocus using the CAM interfaces. AssetWorks will lead a workshop to guide COJ
procurement users with setting up manual requests and adding them to open orders matching their current
outstanding orders.

The other option is to receive the outstanding orders directly into FleetFocus and begin a new request/order cycle
in CAM. A lot will depend on the timing of the Production module go-live and where COJ is in its cycles.
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The final task is the actual production roll-out for each location. This task requires the completion of the
production data loading, completion of any pre-production testing, and user training workshops. The CAM system
will aiready be “live” on its production environment after completing Phase 1. At this paint the Production Module
will be live and used to process requests, manage orders, and receive/accept assets. AssetWorks wi | provide
support to COJ a3 it begins to use the procurement module

Milestone Responsibility Matrix

CAM-4: Deploy Procurement in Production Milestone

WBS# | Milestone # | WBS Activity Name AW Responsibility COJ Responsibility
CAM- Procurement Setup o Conduct * Participate in
1A and Training procurement procurement
workshop to setup workshop to setup
and train on and train on current
current workflows workflows from
from questionnaires and
questionnaires and how to adapt them
how to adapt them to CAM
to CAM
CAM- Customer +  Provide standard s Complete the
3.B Procurement load templates for templates for all
Template Setup procurement setup procurement satup
*»  Manually configure
functionality not
supported with a
template
CAM- Load Test * Load templates in + Review and resolve
3cC Environment TEST; see listin any errors that
section 5.C of SOW come back from
loading templates in
TEST
CAM- CAM to FleetFocus » Install and ®  Assist with the
3.D Interface configure, and install,
Configuration provide assistance configuration, and
in the testing of testing of interfaces
interfaces from with AssetWorks
CAM to FleetFocus assistance.
CAM- Test Procurement +  Provide test scripts «  Test procurement
3.E Workflows to COJ on workflows using
procurement AssetWorks
workflows
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WEBS# | Milestone # | WBS Activity Name AW Responsibility €0 Responsibility
*  Review COJ's provided scripts and
results and advise document resuits
on changes needed
in application if
required
CAM- Load Production o Assist COJin = Update templates
3F loading templates previously used in
in PROD:; see list in TEST, post testing
section 5.C of SOW phase if required
and CAM-1.D for *  Load templates in
details. PROD; See CAM 1.d
*  Assist with for details.
reviewing and e« Review and resolve
resolving any any errors that
errors that come come back from
back from loading loading templates in
templates in PROD PROD
CAM- Procurement *  Provide train the * Designate internal
3.6 Production trainer user trainers to attend
Deployment training on training on
pracurement pracurement
functionality functionality
CAM- Procurement « AW to support go ¢ COJto participate in
3H Production Go Live ive cutover go live cutover
CAM-3 Deploy Procurement
in Production
Milestone

Q00
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CAM-4 Deployment Phase 3 — Asset Disposal

This is an optional phase that will depend on if CAM will be used to manage the all or some of the asset disposal
process, or that process will occur in FleetFocus or another system. Following the Business Process Review, during
the future state discussion it will be det#rmined if CAM will be incorporated into the dispasal process partially,
fully, or not at all. If some or all of CAM will be deployed to support asset disposal, the following tasks will be
in¢luded.

CAM-4.A Review Disposal Work-Flow

During the initial review of the implementation Questionnaire and Business Process Review, AssetWorks and COJ
will have discussed the curreat workflow for disposing assets. In this workshop, the current process workflow will
be reviewed, with focus on how the process must adapt to the CAM functionality, and how CAM workflow will be
adapted to the COJ workflows. AssetWorks and COJ will map out the general process, with COJ responsible for
fully documenting the process and developing operating procedures in support of the process.

CAM-4.B Setup Disposal Codes and Steps

The CAM disposal process has a series of disposal steps that are linked to a disposal status. The CAM disposal
statuses are often linked to the FleetFocus disposal statuses and life-cycle codes. The disposal codes are setup on
code maintenance. The disposal steps use Dates setup on code maintenance as well. AssetWorks and COJ will
design the workflow for the disposal steps and create the dates needed for each step in the process. The dates will
be setup manually,

CAM-4.C Load Disposal Steps to Test

In the test environment, the disposal steps and dates for the base workflow will be setup on a default Category for
each of the various disposal processes that may exist. If the process is the same for all types of assets, a default
category can be setup and copied with a script. Otherwise, a custom set of scripts will be needed to copy multiple
workflows, or all setup manually by COJ

CAM-4.D Test Disposal Processes and Interface

The disposal process £an be closely tied into the FleetFocus disposal process, with CAM or FleetFocus updating
each other when a statuses change, This step will require the FleetFocus CAM Export interface to be setup based
on the planned workflow setting the interface System of Record for each disposal related field. The interface and
process will be tested to track an asset through the process in CAM and FleetFocus to verify that the process works
as planned and that the two applications are updated as expected

CAM-4.E Load Production

Once the testing of the process and interfaces are completed, the CAM production database wi | be setup.
Disposal codes and dates will be manually setup on code maintenance by COJ. AssetWaorks will execute a script to
copy the final disposal steps from test to the production categories.
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A training workshop will be provided to CAM users that will have responsibility for managing the disposal process.
The training will focus on the following:

» Tracking assets through the disposal steps and changing disposal dates

= Setting up an assets remarketing plan
+ Seftlement and reconciliation of a disposed asset

CAM-4.G Disposal Go-Live

The CAM application is already live. The completion of the disposal step setup and user training will activate the
Disposal module in CAM. Users will begin to manage assets through the disposal processes. AssetWworks wil
provide support as users begin to become familiar with the processes

Milestone Responsibility Matrix

CAM-5: Deploy Asset Disposal in Production Milestone

WHS #

CAM-
4.A

_

Milestone #

WES Activity Name

AW Responsibility

T col Responsibility

Review Disposal
Workflow

Conduct disposal
workflow workshop
to define and design
disposal workflows
in CAM

Participate in
disposal workshop
and document
process and SOPs
to support new
processes in CAM

CAM-
4.B

Setup Disposal Codes
and Steps

Setup disposal
codes in CAM one
base workflow

Document
decisions made for
setup

Manually setup
dates for disposal
steps

a.c

Load Dispasal Steps to
Test

Load disposal steps
to TEST for one base
workflow

Iif multiple steps
are required COJ
will need to do so
manually

*Note: a custom
script may be able
to achieve this

4.0

Test Disposal
Processes and
Interface

Provide test scripts
to COJ on disposal
workflows and
interface

Review COJ's results
and advise on

Test disposal
workflows and
interface using
AssetWorks
provide scripts and
document results

ele e,
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WB5# | Milestone # | WBS Activity Name AW Responsibility €O Responsibility
changes needed in
application if
required
CAM- Load Production »  Load disposal steps e COJto manually
4.E Environment from TEST to PROD setup disposal
wia a script codes and dates in
PROD
CAM- Disposal User Training = Provide train the ¢ Designate internal
4.F trainer user training trainers to attend
on disposal training on
functionality disposal
functionality
CAM- Disposal Go Live e AW to support go e CO) to participate
4G live cutover in go live cutover
CAM-3 Deploy Asset Disposal
in Production
Milestone

2o le,
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AssetWorks EAM/FleetFocus Preliminary Schedule

AssetWorks proposes the following schedule to accomplish the tasks described below. This schedule is subject to
change and dependent upon individual conditions and circumstances encountered during the project. AssetWorks
will work with COJ's project team during project kick-off to finalize the project schedule, which might extend or
reduce the timeline below,
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Professional Services engagements have an 8-12 week lead time from contract execution, Named AssetWorks
resources are assigned after contract execution.

AssetWorks EAM /FleetFocus Milestone Schedule

Professional services for AssetWorks EAM/FleetFacus other than custom interfaces, enhancements and existing
integrations/initiatives will be provided on a Time & Materials basis. Any custom interfaces, enhancements and
existing integrations/initiatives listed in the Technical Services section of the SOW will be provided on a Fixed Fee
basis with specific milestone amounts and adheres to the milestone schedule listed befow. Each milestone
payment noted will include a 10% retainage, which will be released at the completion of the project. Also, all
payments are based on the delivery to and acceptance by COJ of each deliverable as identifed in the SOW and to
follow the terms as noted below.

i. CO! and AssetWorks will produce a mutually agreeable project schedule within twenty {20}
days of the project kick-off meeting to include tasks to a W85 level three [Detailed Project
Schedule}),

ii. C0J will rest all deliverables within 45 days of delivery of the items in the COJ Development
environment. If the items have been tested and accepted, they will move tothe COJ's QA
environment.

iif. Once the delivered items have been tested, accepted, and signed off by COJ, the deliverables
can be installed and configured in the production environment based the Detailed Project
Schedule.

iv, If COJ does not accept final Deliverables as noted in this scope of work, then COJ shall

provide a written notice of items of all specifications that do not conform 1o the scope of
SOW and the signed specifications of any custom interfaces within seven (7) business days
for AssetWorks to respond.

v, AssetWorks shall have twenty (20) days to cure or such additional time as COl may agree to
in writing.
vi, AssetWorks shall correct the reproducible aspects of the prablem or failure within twenty

{20) days from date of AssetWorks receipt of notice of the problem or failure, or, if the
probiem cannot be corrected within 20 days, provide a plan for correction of the deficiency
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or next steps needed. Problems or failures that do not re-occur or cannot be repeated by
AssetWorks, or by the CQJ in AssetWaorks presence, shall not be considered a failure.
AssetWorks may not invoice until they have received Acceptance of each Deliverable in
writing provided timelines noted above have been met by COJ for actions and response

times outlined.

viii. Installation of deliverables in a production environment constitutes acceptances however if
an itemn {ater is not performing to the approved specification for interface deliverables it will
be noted by COJ to AssetWorks Customer Care for review and resolution.

ix. Payment shall be in accordance with the terms of the Agreement and the amounts noted in
the milestone chart noted below.
Milestone Schedule
Milestone # Milestone Name Milestone Retainage Full
Amount (Minus | Amount (10%) | Milestone
Retainage) Amount
{UsD}

Milestone 1 Deliver Billing Module Output File $8,200
Interface Specification 57,380 $820

Milestone 2 Deliver Billing Module Qutput File 58,200
Interface 57,380 $820

Milestone 3 Deliver Accounts Interface Specification | $6,642 4738 $7,380

Milestone 4 Deliver Accounts Interface $7,380 5820 $8,200

Milestone 5 Deliver Commercial Vendor Transactions 58,200
Interface Specification 47,380 $820

Milestone & Deliver Commercial Vendor Transactions 58,200
Interface $7.380 5820

Milestone 7 Deliver Parts Issues to Work Orders 58,200
Interface Specification 47,380 $820

Milestone 8 Deliver Parts Issues to Work Orders $8,200
Interface $7,380 $820

Milestone 9 Installation of FleetConnect Data Services | $4,428 5492 $4,920

Milestone 10 Delivery of FleetConnect Training 54,428 5492 54,920

Milestone 11 Installation of SmartApps in Production $4,920
Environment 54,428 5492

Milestone 12 Delivery of SmartApps Training $4,428 5492 $4,920

Milestone 13 | Deliver External Fuel Interface $4,100
Specification $3,690 5410

Milestone 14 | Deliver External Fuel Interface $4,428 $492 $4,920

Milestone 15 Deliver Purchase Reguest and Purchase $12,300
Order Interface Specification $11,070 $1,230

o0
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Milestone 16 Deliver Purchase Request and Purchase $9,840

Order Interface $8,856 $984

Optional Services

Any items listed as optional in the AssetWorks Order Form and not noted in the above Statement of Work can be
added upon request. A full scope, deliverables and pricing will be appended into this SOW and presented back to
the customer for review and prior to any final contract signatures.

AssetWorks EAM/FleetFocus & CAM Standard Assumptions

The following general assumptions apply to this proposal:

General & Pricing

0lele,

Professional services for AssetWorks EAM/FleetFocus other than custom interfaces, enhancements and
existing integrations/initiatives will be provided on a Time & Materials basis.

Professional services for AssetWorks CAM other than custom interfaces, enhancements and existing
integrations/initiatives will be provided will be provided on a Time & Materials basis.

Any custom interfaces, enhancements and existing integrations/initiatives listed in the Technical Services
section of the SOW will be provided on a Fixed Fee basis with specific milestone amounts and adheres to
the milestone schedule listed above.

All milestone payments noted in the milestone chart will include a 10% retainage which will be paid at
project completion.

All professional services delivered will be invoiced at the beginning of each month following their delivery
or per the milestone schedule payments listed above.

For all time and materials work provided in this Scope of Work as noted above, a signed change order
and/or other legally approved amendment must be provided from the customer in order to proceed with
the billing of additional costs not contained in this scope of work.

Any gnsite services provided are done so as a minimum of three {3) days onsite and reguire a minimum of
gight (8) hours a day to be billed by an AssetWorks’ resource or four {4} hours if the resource is available
for an additional half day.

Only those optional modules identified in the accompanying license agreement are to be implemented
and are included in this Statement of Work.

Optional modules purchased after implementation has begun will require a change order or separate
statement of work for services related to installation, configuration and training.

This Statement of Work does not include any costs associated with third party vendors or software not
already provided by AssetWorks that may be needed to complete the implementation,

AssetWarks is the author, owner, distributor and sole source provider of fleet management software,
professional services and maintenance services for the AssetWorks EAM/FleetFocus™ family of products
which includes AssetWaorks EAM/FleetFocus, FA, M5, MCMS, M4 and AssetWorks EAM/FleetFocus™, Use
of the products is subject to the Software License Agreement.

if this order is abandened/paused by the COJ for any reason mid-effort, the COJ will be billed for all
AssetWorks time incurred at the current contracted labor rate,
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Project Delays

e When Professional Service days are contracted, they are removed from AssetWorks' capacity and
considered sold to the customer, and as a result AssetWorks makes financial ptans based upon the
revenues it expects to achieve from the full performance of the contract. It is impossible for AssetWorks
to know in advance whether or under what circumstances it would be able to resell the service days if the
customer does not use them, either as the result of delaying or canceling meetings, tasks or deliverables.
In most instances, when customers do not use the contracted time, AssetWorks is unable to resell those
days or services. Even when days or services may be resold, itis costly to re-market the services, and such
efforts divert effort to do so. While customer days have been held out of AssetWorks' capacity planning,
AssetWorks may have turned away or delayed the start of other customers in order to meet Assetworks’
commitment to the customer. For these reasons, AssetWorks and the customer agree that in the event of
delay or cancellation of scheduled project tasks and meetings at the customer’s request within two weeks
of execution, AssetWorks shall be due compensation equal ta the contracted amount to deliver the
services cancelled.|

Customer Resources

« Al functional and operational groups who will be using and/or impacted by the new system should
participate in all the sessions which will be conducted once. Repeating previously run sessions may
require a change order for additional project budget.

s COJ wil provide the resources described in this Statement of Work to insure a successful implementation
of the products.

e COJ will appoint a single point of contact for the duration of the project. This person should have project

management respensibilities and decision-making authority. This person will be the focal point of contact

for AssetWorks' Custormer Support department.

All key COJ project team resources wilk be committed to the project as of the project start date.

COJ commits to training appropriate functional and technical resources as required.

CO! is responsible for all manual data entry.

COJ will have all of the necessary and appropriate personnel at all of the meetings for the purpose of

defining the requirements of the system. If additional meetings are required to repeat discussions due to

the unavailability of COJ resources, additional cost will be invoiced.

s AssetWorks will provide on-site training to COJ (a5 outlined above) in a classroom environment suitable
for training. AssetWorks recommends class size to not exceed 10 users to ensure proper attention can be
given to individual users and maintain the needed pace to ensure training sessions are completed in a
timely manner consistent with the training schedule.

s COJ will be responsible for preparing the training facility. The training facility should include hardware
comparable to that found in the actual work place, Some end-user training can take directly in the
storerooms or on the shop

= Alltraining sessions will be reviewed with minor modifications to the course based on final COJ decided
workflows however modifications to the standard application training materials with be the responsibilty
of COJ.

s COJ will make appropriate technical resources available to AssetWorks” consultants.

¢ AssetWorks will need assistance from CQJ to coordinate training and roll-out schedules, communications
with field personnel and setting up training sites.

Infrastructure

*  COJ will provide a project work area and infrastructure at the centralized implementation location
appropriate for the size of the combined COJ/AssetWorks project team. This infrastructure should include
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desks, chairs, telephones, and workstations with network access to printers and to the applications and
implementation databases.

AssetWorks” consulting estimates do not include installation and/or configuration of any computer
hardware and peripheral equipment.

COJ will be responsible far installing and configuring computer hardware and peripheral equipment such
as printers and bar code equipment (if applicable).

Acguisition, installation, testing, support, and tuning of any additional required application software,
hardware, ROBMS, other software, peripherals and communications infrastructure will be the
responstbility of COJ.

COJ will verify that the hardware environment is installed, configured and operating over the network
before scheduling the Software Instailation,

COJ is responsible for providing browser access to the AssetWorks EAM/FleetFocus™ application.

COJ is responsible for providing and maintaining TCP/IP connectivity with sufficient bandwidth from all
user workstations to the AssetWaorks EAM/FleetFocus™ servers.

COJ will receve all standard, out-of-the-box reports with the purchase of the reporting module; the
reporting module leverages the Crystal Reports Server OEM Edition license, A non-production and
production reporting eavironment will be implemented

COJ will utilize a single production AssetWorks EAM/FleetFocus™ database. A Dev and Test (two
additional non-production) database instances will also be available,

Project Management and Risk Factars

000

C0J and AssetWorks will agree on scope, services, and deliverables for any optional modules included that
are outside the RFI requirements prior to the Notice to Proceed.

COJ project manager will be responsible for obtaining any required authorizations, approvals and/or
signoffs by COJ related to profect deliverables and project progression in a timeframe in alignment with
the project work plan, Delays to this process as well as any CO! tasks not cornpleted within the work plan
timeframe will be subject to the Change Order Management process, delayed deadlines, and the
possibility of increased services fees,

This Statement of Werk does not include the expenses associated with COJ or COJ resources assigned to
the project.

COJ remains responsible for all integration effort not described in this Statement of Work

The project schedule is contingent upon the timely attainment of several external milestones that are
outside the control of AssetWorks. Examples include but are not limited to the acquisition of the requisite
software licenses and hardware and the approval of requisite capital appropriation requests as required.
Circumstances may necessitate changes to the tasks and/or time estimates, at which time AssetWorks
and COJ will discuss these changes in good faith at their earliest opportunity.

This proposed Statement of Work includes implementation support for only those optional modules,
interfaces, and modifications listed in the task list. Any change to the proposed Statement of Work,
particularly the implementation services, data conversion, interfaces, and application modifications, will
be documented and fallow the same procedures for new enhancements or change orders.

Unless otherwise noted, all integration, enhancement and report development effort quoted in this
proposed Statement of Work are an estimate based on AssetWorks' experience providing similar services
for other clients based on our current understanding of the requirements, AssetWorks will develop a
detailed Development Specification for all services before proceeding with any development.

This Statement of Work includes services to determine COJ's requirements and preparing the
development specifications and quotes for only those development items identified in this Statement of
Work. Any requirement analysis and specification work for additional items not identified in this
Statement of Work would be done on a time and materials basis.
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Technical Services / Interfaces

Custom Reports Standard Terms

All custorn reports require a licensed and installed Reporting Module in a non-production and
production environment for reports to be run from the AssetWorks EAM/FleetFocus web portal.

If AssetWorks is contracted to make modifications to a customer created report and identifies areas
with incorrect design and/or data, AssetWorks will notify the customer immediately. If the customer
requires AssetWorks to resolve the issue, it will require a change order.

Customer is responsible for working with AssetWorks’ Professional Services to provide their business
process and identify specific system data mapping/glements requirements for the purposes of
developing an approved functional ang technical specifications for AssetWorks’ Development to
proceed with building a custom report.

Product Enhancements Standard Terms

for all product enhancements, full and final design details will be determined by AssetWorks Product
Management during the internal scoping process and discussed with the customer. Exact naming
conventions and fields are subject to change upon creation of the specification document and final
design by AssetWorks.

For all product enhancements, if the quoted design details are requested to change, all other noted
scope and assumptions are negated and a re-quote or change order will be required.

Custom Interfaces Standard Terms

ele,

The custom interface(s) assumes usage of all AssetWorks EAM/FleetFocus settings out of the box
{i.e., user security rights by screen level, no PMs on repair orders, requirement of work accomplish
codes on tasks, etc.), no additional rules outside of standard application logic are to be used such as
advanced lookups or data transformations unless noted above in the scope and assumptions.

The custom interface(s) assumes that only fields currently available within AssetWorks
EAM/FleetFocus are available to be sent and all fields utilized adhere to the AssetWorks
EAM/FleetFocus data type and field length of the specific field, unless noted above in the scope and
assumptions.

Interface is quoted for only supported versions and only for a specific version if noted above in the
scope and assumptions.

This interface will be delivered in a future release if specified above or a custem package for
customer's current version, as determined by AssetWorks during development phase. Interfaces are
quoted for only supperted versions and assumed logic is quoted utilizing the latest major build
release.

Interface errors or rejects will be sent to the MAXQueue error handler to review/reprocess. Customer
is responsible for the management of errors/rejects; standard error processing rules and {ogic of
AssetWorks EAM/FleetFocus will apply.

Customer is responsible for any errors outside of AssetWorks EAM/FleetFocus from any external
system, and these will not be processed through AssetWorks EAM/FleetFocus,

Customer is responsible for working with AssetWorks’ Professional Services to provide their business
process and identify the external system data mapping/elements requirements (i.e., web services,
XML, APIs, etc.) for the purpeses of developing an approved functional and technical specifications
for AssetWorks’ Development to proceed with building a custom ene-time integration.

Customer is responsible for coordinating and sending requested sample data files, web services
schemas, coerdinating FTP file transfers and any other technical information such as the required
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external system mapping of data elements and/or files requested by AssetWoerks for functional and
technical specification(s) creation, development and/or quality assurance purposes.

Customer is responsible for building their side of the interface(s) for the external system(s) to push
and pull data based on the direction specified as part of the interface.

If using web services or APls, the customer must provide a fully maintained web service and AP from
the external system. The interface must meet the standard interface requirements provided in the
Asset Works “Interface Data Exchange Methods - Reference Guide” docurnent and assumes the 3rd
party technology is available within the AssetWorks EAM/FleetFocus standards to be able to access
these methods and services. The customer’s system must be capable of providing AssetWorks with
the proper services and/or connections so that AssetWorks EAM/FleetFocus can distinguish data
updates such as “INSERT” and “UPDATE" data and send items using triggers rather than timers,
AssetWorks EAM/FleetFocus will process each change in this method specified, as it is received.
AssetWorks EAM/FleetFocus assumes no call backs from 3rd party system web services or APIs that
require additional data transformations.

If the integration is scoped to accept attachment transfers, the customer must send one file per
transaction and must send them in the AssetWarks EAM/FleetFocus supported format.

All custom interface(s) require a licensed and installed MAXQueue Integration Module in a non
production and production environment.l

Custom Deliverable{s} Standard Terms

oo

All technical services must be re-guoted if not signed with 60 days of delivery of the quote.
AssetWorks reserves the right to adjust the above quoted delivery version and standard delivery
timeling if this quote is not signed within 60 days of initfal delivery or earlier if noted above

Signed functional and technical specification(s) take precedence on all design and development.
Development delivery timelines will be set upon signature of the specification by the customer:
average scheduling is within a 90-day delivery window post-signature, though can vary based on date
of signature. These dates will be coordinated as part of the project plan once specifications are
signed.

For AssetWorks to begin development, a customer approved custom deliverable specification(s) with
data mapping to the AssetWorks EAM/FleetFocus database must be reviewed, approved, and signed
by the customer, this includes any iterations after the initial approval.

Approval of all functional and technical specifications are required by the customer within 45 days of
delivery by AssetWorks or AssetWorks reserves the right to adjust the delivery version and delivery
timeline

Testing is the customer’s responsibility and expected to be completed within ]45 days of delivery of
the custom deliverable(s) by AssetWorks, unless otherwise noted. If the custom deliverable(s) is a
praduct enhancement, the Customer wili be required to complete testing in the first available version
containing the product enhancement, including an early delivery release if made available

All services will be performed remotely using web teleconferencing, unless otherwise noted.
Non-production and production are reguired to be on 3 generally available {GA) release and the
supported version{s) per assumptions noted above for custom deliverable(s).

Customer may be required 1o upgrade, if AssetWorks EAM/FleetFocus business logic changes in
future releases that impacts the dependencies for the custom deliverable(s). Upgrade services for
AssetWorks EAM/FleetFocus are not included, unless otherwise noted

If a customer's internal systems {i.e., ERP) require any additional analysis, configuration and/or
development to support the proposed custom deliverablefs), AssetWorks assumes the customer will
provide internal resources to immediately resolve any work and/or process resolution needed to
support the agreed upon project timeline. If AssetWorks is required to assist, a change order will be
necessary.
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s Customer will make appropriate technical resources available to AssetWorks’ consultants and have all
of the necessary and appropriate personnel at meetings for the purpose of defining the requirements
of the system and project.

e  Customer will appaint a single point of contact for the duration of the project. This person should
have project management responsibilities and decision-making authority. This person will be the
focal point of contact for the Assetworks’ Professional Services and Customer Care team.

s Customer is responsible for the setup of all AssetWorks EAM/FleetFocus data that is required to
support the custom deliverable(s), unless otherwise noted.

e  AssetWorks assumes customer utilizes an internal system administrator to maintain all aspects of
AssetWorks EAM/FleetFocus configuration, user training and system administrator duties as required
to support this custom deliverable(s).

e Customer will be responsible for working with the AssetWorks’ Professional Services and Customer
Care teams to move the custom deliverable(s) into a production environment,

Logistical and Scheduling Support

AssetWorks will need assistance from CO! to coordinate training and roll-out schedules, communications with field
personnel and setting up training sites.

Procedures for Handling Change Orders

if there is a change to the scope, or additional requirements to the project, these will be documented in the
project change log, and the AssetWorks PM will review these potential changes with the COJ PM to determine the
need and priority for the change. if the change is something that will be required, then the next determination
would be who will be responsible for executing the change, if the change will resultina change of scope requiring
additional support or effort from AssetWorks a formal change order request will be developed and provided to COJ
for review and approval to be added to the scope of work, Any changes to the scope of work will be reflected in
the project decision log and will result in updates to the project scope of work, schedule, and budget, including the
addition of any additional milestones. Oniy after all parties agree on the need for the change, and the plan for
integrating the change into the overall implementation project plan, would AssetWorks begin work on this change.

Confidentiality

This proposed Statement of Work {(SOW] contains CONFIDENTIAL INFORMATION of AssetWorks LLC. In
consideration of the receipt of this docurnent, COJ agrees to not reproduce or disclose this information except to
€0 employees directly involved on a “Need to Know” basis.
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3. SECTION 4 - DESCRIPTION OF SERVICES AND DELIVERABLES

The following areas have been identified as system and functional requirements. The conlraclor is responsible
for becoming familiar with the Fleet business requirements to ensure the proposed system fully supports these
requirements,

Section # Requirement Category
4.1 Asset Management & Tracking
4.2 Parts & Inventory Management
4.3 Work Order Management
44 Preventalive Maintenance Scheduling
4.5 General Reguirements
46 Reporting
4.7 Search & Query
4.8 Accounting/Billing
4.9 Vendor Tracking

4.10 Warrantly Reguirements

4.11 Fuel Management

4.12 Equipment Planning. Budgeting & Availability Tracking
4.13 Vehicle Pool

4.14 System Administration & Configuration

4.15 Interfaces

4,16 User Portal

4,17 Disposal

4,18 Dashboard

4,19 Training & Support

4.20 Security

4.21 Technical Requirements
4.22 Performance & Business Continuity
4.23 Exit Strategy

4.24 Testing & Acceplance

4.25 Data Conversion
4,268 Implementation & Post-implementation
4.27 Contractor Questionnaire

4.28 Glossary






41. Asset Management & Tracking
Fleel is responsible for tracking all City owned mobile assets, which includes vehicles and various kinds of

mobile equipment (such as forklifts). Assets are tracked from acquisition to disposal. The following

requiremenits identify the type of information that must be recorded and tracked.

Asset Management & Tracking (AT}

Number

Requirament

Response
{Y.N,T.C)

AT 1

The sotution must provide the ability to capture and track all pertinent data on each
active, inactive, and sold piece of equipment including, but not limited to the following
fields:

+«  Assel Number

+ Year
+ Make
= Model

«  VIN/Serial Number: unique number

+ License: unique number for license plate
s APWA Code

+  Gross Vehicle Weight

+ Body Serial Number

+ Chassis Serial Number

e Department
= Division

s Biling Code
s Color

» Vendor purchased from

s Location address where asset is stored

¢ Assigned Contact

«  Priority level of importance of the asset

e« Fuel Type

+ Main Meter (odometer/hour meter}

«  Auxiliary Meter

e Group Code

¢ Fuel tank capacity

s Aux Fuel Tank Capacity

o Main Engine Make, Model, Serial # # Cylinder, Liters, Horsepower, Fuel Type
s Aux Engine Make, Model, Serial #, # Cylinder, Liters, Horsepower, Fuel Type
*  Acquisilion Date ex. 02/21/2016

¢ Acquisilion Cost

¢ PO Number

+  Title

¢ In Service Date

« Life Expectancy Months

+ Qut of Service Date






+« Disposal Date
¢ Replaced Asset Number
» Disposal Cost captured

The solution must suppart an equipment-specific labor rate for automatically calculating
labor cost for repairs (e.g. different labor repair costs for small, light, and heavy

The solution must provide easy access to al-a-glance snapshot infermation for a given
asset including information such as most recent preventative maintenance (PM), meter

The solution must provide the ability to track multiple engines per vehicle.

Example: A 70° boat may have four engines and each engine must be tracked,

The solution must provide asset lifecycle tracking including notification of when an asset | Y™

**Notifications can be built in FleetFocus on any triggering event including replacement
criteria; this is custom. If using the optional CAM module (Capital Asset Management),

' commented [IB1]): COJ - T;hls would just be “Messages”, if

COJ wants an acrual text, email, in-applicaticn notification it would
be custom notification.

Htf‘gmmenied [H;:Ju}: This is acceptable to CoJ.

The solution must track replacement history and link replacement assets to the assets

The solution must contain centacts to track anyone and everyone related to a piece of
equipment with the ability to specify custom roles related to assets and start and end

The solution must provide the ability to assign assets to an agency or authorized
employee and track all pertingnt information related to the assignment, such as agency
name, employee name, assignment begin date, assignment end date, etc.

The solution must track asset history (such as date acquired, date assigned, purchase
costs. repair history, etc.) and provide the ability to query historical information.

The solution must provide the ability to define availability of each individual asset by

The solution must provide the ability to create user-defined asset/equipment usage

The solution must provide the ability to aftach components to an asset, whiie maintaining

Example: A tractor can have multiple attachments such as an auger, a bucket, a forklift,
etc. The solution must allow Fleet to capture and track all the information for each
attachment (component/asset record, warranty, PM schedule, etc.) as well as the tractor.

The solution must provide the ability to enter and track notes fcomments related to assets

» Dispose Vendor
+ Sale Proceeds
+ Capitalized Cost
AT 2
equipment).
AT 3
reading. work order and lifecycle costing,
AT 4
AT S
s to be replaced|
replacement notifications are standard with this optional module.
AT 6
replaced
ATT
dates for their connection to the asset,
ATS
AT 9
AT 10
hours and days.
AT 11
codes,
AT 12
full asset records, warranties and PM schedules for each.
AT 13
that include searchable content such as subject lines.






[AT14

The solution must provide the ability lo correct/change an asset number and maintain all
relevant data with the record.

(AT1S

The solution must provide the ability to track muitiple meter types and provide the ability
to capture the following meter readings including, but not limited tor

Actual Meter Reading

Meter Reading at Acquisition

Life Expectancy by Months / Hours
Year to Date

Life to Date

Etc.






4.2. Parts & Inventory Management

Currently most Parts and Inventory Management is outsourced. Some items that are needed regularly in the
shop areas (such as oil} are stocked in-house. The solution must have the necessary functionality to
perform these functions whether they are performed internally or continue to be cutsourced.

Parts & Inventory Managsment (PTS)

Number

Description

Rasponse
(Y.N,T.C)

PTS1

The solution must maintain all pertinent data on each part in inventory including, but not
limited to, the following data:

« Part Number

» Part Description

+ In Stock Quantity

+ ltem Cost

» Capitalized Cost

+ Issue Details (examples: Asset#, Quantity, Work Order #)

+ Last Issue to Work Order date

» Part Category or classification

e Part Type or distinct usage

+ Part Status
e % Mark Up for the individual part
* Location

+ Alternate Location

* Vendor Name

+ Substitute Part(s)

+ Stock Quantities for max, low and safe
» Reorder Point

« Order Lead Time

« Mean Time Between Failure

+  Auto Order

= Last Receipt
o Invoice
o Date Received
o Quantity

PTS 2

The selution must provide an audit trail of all system transactions. All data changes must
be date/time stamped and the User ID that made the changes must be captured.

System transactions that must be tracked include, but are not limited to, changes to the
following:

= Unit cost

*  Count

+ Return to inventory

+ Return to vendor

+ Deleted orders






» Deleted receipts
» Transfers among warehouses/storerooms

[ Commented [JB3]: COJ - Part records can have notes, but

| there's o subject line or searchability of notes

|

[Commenhed [H54R3]: This is acceptable to Col

)

PTS 3 The solution must track purchases by:
«  Vendor
+ Vendor invoice
« Date
+  Work Order Number
¢ Purchase Order Number
+  Part Number
+ Description
s Etc.
PTS 4 The solution must track parts in multiple storerooms.
PTS S The solution must allow the transfer of inventory among storerooms.
PTS B The solution must provide the ability to track all paris warranties.
PTS 7 The solution must allow the user to view parts that are located in:
+« One storercom
¢  All storerooms
« Specific storerooms
PTS 8 The solution must provide the ability to track and report replacement parts and
components by Original Equipment Manufacturer (OEM) and by OEM equivalent part
number.
PTS 9 The solution must automatically post the parts issued, with associated cost, lo the work
order.
PTS 10 | The solution must provide the ability to charge parts to a work order and to a department.
PTS 11 | The solution must provide the ability for the user (with proper security access) to markup
the price of parts by a user-defined percentage,
PTS 12 | The solution must allow the user {with proper security access) to manually input inventory
count.
PTS 13 | The solution must compare the manually input inventory count to the system inventory
count and identify any discrepancies.
PTS 14 | The solution must include bar code system functionality to be used for receiving parts,
issuing parts and inventory control.
PTS 15 | The solution must allow the user to enter notes for each part. The note field should be
free-form text and must contain a subject line to aide in searching/querying.
PTS 16 | The solution must allow the user to oblain a snapshot of inventory for any given dale and
time,
PTS 17 | The solution must allow the user to track part repair history and track trends by:






« PartIssues
+ Notes

Commented [IB5): COJ - unsure why sotes are lsted Bare: you
| casand do readng on nobes.

o Work Orders

- | C ted [HS6R5]: We have no b with tha
PTS 18 | The solution must aliow the user to eas 'y and quickly view the following part information:
»  Number In stock
+  Number in return bins
* Number available
+  Number on order
s Price
*  Markup
= Lastissue date
* Lastreceipt date
¢ Activity over the last 12 months
« Etc.
PTS 18 | The solution must provide functionality that allows the user to:
» Cross-reference different vendor part numbers for a given part
+ Find acceptable substitutes for a given part
PTS 20 | The solution must allow the user te order. receive and issue a part on a work order from
a single screen.
PTS 21 | The solution must provide comprehensive searching capability to allow fast onscreen
viewing of data, including but net limited to, the following information:
a) Vendor
bl Part Number
c) Part Name
d} Part Description
e} Part Category
f) Part Type
g) Default Vendor
h} Part Notes
i} Par Usage i
j} Part Status
k} Cost
PTS 22 | The solution must allow users to access the part record {view the part detail} by selecting

the part.

PTS 23 | The solution must provide the ability to differentiate between a stocked or non-stocked
part record

PTS 24 | The solution must provide the abiity to track the issuance of all stocked and non-stocked
parts to a specific piece of equipment.

PTS 256 | The solution must allow users to view {online) all system transactions {history) by part.
Transactions must inciude, but are not limited to, the following:

a) Issues

b} Returned {(Number Returned and Date Retumned)






¢) Received {Number Received and Date Received)

d} Received Retumned

e) Transferred In {Number Transferred In and Date Transferred In)

f) Transferred Out (Number Transferred Out and Date Transferred Out)
g} Adjusted Up (Number Adjusted Up and Date Adjusted Up)

h} Adjusted Down {Number Adjusted Down and Date Adjusted Down)

i} End-of-Period Quantity

i} Costs {Unit, Shipping, Extended Cost by Month or by Year)

PTS 26

The solution must allow the user (with proper security access) to change a part number,
The change must be captured and reflacted in the part history.

PTS 27

The sclution must provide functionality that enables the user to merge pari records into
one part number while retaining historical data.

PTS 28

| The solution must provide an option to track warranty and receipt information for non
stocked parts’ issues.

| PTS 29

PTS 30

The solution must track all credits to vendors by:

¢ Purchase Order Number
* Invoice Number

»  Work Order

¢ Date

* Type

» Description

The solution must provide the ability for the user to create, modify. store and print lists
identifying the parts required/used for specific repairs.
Each list must specify the following:

* Equipment number

s Year

+  Make

« Model

+ Class

PTS 31

The solution must have the ability to track core parts.

PTS 32

The solution must

a) Provide the functionality for the user to track the storage locations of every item
in inventory.

b} Be capable of supporting an unlimited number of alternate locations for every
inventory item.

PTS 33

The solution must provide for the automated calculation of minimum and maximum
inventory levels and provide recommended order quantities.

PTS 34

The solution must display an alternate location's inventory level when:
a) There isn't sufficient on-hand quantity to fulfill the request or

b} The present location does not stock the requested part






PTS 35 | The solution must allow for the cross referencing of multiple part/item numbers to a main
part/item number.

PTS 36 | The solution must provide the ability to print bar code labels for bins and parts.

4.3 Work Order Management

Fleet work orders are created for vehiclelequipment services and repairs completed con site by Fleet
personnel as wel as offsite by Fleet contracted vendors, Data from the work orders is imperative to the
customer bifling and invoicing processes.

Work Order Management

Number | Description Response
(Y.N,T,C)

w0 1 The solution must provide the ability to create/configure work orders statuses.
Examples: Approved, Complete, Release Billing, Waiting for Matenal, Hold, etc.

WO 2 The solution must provide the ability to allow work orders to be created upon request
(i.e. as needed).

WO 3 The solution must track vehicle/equipment preventative maintenance status (PM
status) and alert Fleet personnel when a vehicle is due for PM servicing.

WO 4 The solution must provide the ability to automaltically generate work orders from

invoices from file formats such as csv, xls, xlsx, etc. Commented [IB7]: COJ - we should remove this as we now
have the "C | Vendor T ions Flat File (Vendor CSV

" N . . N to AW) Interface” which is the workflow that needed this. This
wo s The solution must capture and identify preventative mainlenance services and other ould b T e i e e s T b 2ot OOTB e Bl

applicable repairs on work orders that have been generated from an invoice. system.
Commented [HS8R7]: Not including this is acceptable 1z Col. ]

WO 6 The solution must provide the ability to create a work order using a single screen (i.e.
the user does not have to navigate through multiple screens and tabs to enter the
required information).

WO 7 The solution must generate unique work order numbers and prevent the creation of
duplicate work orders.

WO 8 The solution must provide the ability to capture pertinent information on the work
order relative to fleet management. Such information includes but is not limited to:

+ agency receiving the service

e repair shop

* agency account information

¢ parls required

* equipment requirements

+  efc.

wo49 The solution must provide “real-time" work in progress dashboards/screens that
display data such as work order statuses, assigned tasks, location of work, assigned
labor, etc.






WO 10

The solution must have the ability to capture preventative maintenance (PM] services,
other repairs, external vendors and miscellanecus costsi/credits on a single work
order.

WO 11

The solution must provide the ability to automatically change work order status based
on actions taken per business rules,

w0 12

The solution must provide the ability for authorized personne! to manually change
work order status per business rules.

WO 13

The solution must provide alerts to notify Fleet personnel of any active warranties.
required preventative maintenance (PM} or recalls for vehicles/equipment and any
associated component(s} when a work order is opened.

WO 14

The solution must provide the ability to display all active warranties and PM due

messages for vehicles/equipment and associated component(s].

WO 15

The sofution must provide the ability to set estimated completion dates/deadlines and
capability to provide automated updates to requestors if desired.

WO 186

The sclution must have the ability to use wild cards to complete work order searches.

Example: The user enters a portion of a name and the system provides the ability to
select from a list of work orders meeting the wild card criteria.

WO 17

When generating a new work order, the solution must have the ability to identify
previously ordered parts that have not been instalied on a vehicle/equipment to
prevent duplicate orders.

WO 18

The solution must provide the ability to capture and track pertinent work order data.

Data to be tracked include but is not limited to: cost, labor hours, downtime,
materials, efc.

wo 19

The solution must have the ability to assign work orders to external contractors and
vendars with the ability to track the associated costs for these services.

WO 20

The solution must have the ability to capture information about each employee
assigned to a work order such as employee name, employee number, labor hours,
total hours worked, etc.

wo 21

The solution must have the ability to calculate and track total hours and total costs
charged to a work erder,

WO 22

The solution must perform edits and validations as required based on business rules.

Example: The system must prevent a vehicle from inadvertently being assigned to
another agency when it has already been assigned.

WO 23

The solution must provide the ability to archive and retrieve detail work order,
historical repair data for the life of the vehiclefequipment.

WO 24

The solution must provide the ability to cancel work orders, and if parts or labor costs
have been charged to the work order, must have the ability to adjust or reverse
charges.






¢ WO 25

or equipment category. Labor rates must have effective beginning and end dates.

The solution must maintain an audit trail of any work order cancellations or
adjustments.

WO 26 | The solution must provide the ability to configure and maintain selection data relative
to fleet management such as repair codes, repair reason codes, etc.

WO 27 | The sclution must provide the ability to configure fee structures per business rules
including service costs, mark ups, etc,

WO 28 | The solution must provide the ability to select the appropriate repair code/repair
reason for each work order,

Examples of repair reasons include: Modification, Warranty, Recall, Preventative
Maintenance, etc.

WQ 29 | The solution must have the ability to track multiple repair reasons per work order.
Summary reporting of these reasons must also be provided

WO 30 | The solution must have the ability to require specific autherization for finalizing a work
order,

WO 31 | The solution must have the ability to require specific authorization for reopening a
finalized closed work order.

WO 32 | The solution must aliow the addition of authorized user defined costs to the work
order including description and mark ups.

- -

WO 33 | The solution must track modification to work order costs including who made the
modifications, date/timestamp, modification reason, etc.

WO 34 | The solution must provide the ability to enter and update a narrative, such as a
complaint, cause and correction section, on each werk order.

WO 35 | The solution must provide the ability to utilize industry standard repair work ceding
scheme, such as Vehicle Maintenance Report Standards {(VMRS) codes and/or in
house defined codes.

WO 36 | The solution must provide the ability to capture rework {when repeat repairs occur)
based upon user-defined criteria, and automatically notify the user of repaat repairs
when creating the work order.

WO 37 | The solution must provide the ability to capture time when equipment is available for
operational use {for uptime/downtime calculation) based upon user-defined criteria.

WO 38 | The solution must have the ability to automalically add a flat administrative fee to
each work order.

WO 38 | The solution must prevent a user from closing a work order with incomplete
associated task checklists.

WO 40 | The solution must provide the ability to identify scheduled versus unscheduled
downtime.

WO 41 | The solution must provide the ability to markup labor costs at a rate based on vehicle | No*|

[ commented [IB9]: COI - review otes from AW from RF?.
[ Commented [HS10R9]: Not including this is acceptable to CoJ ]

e e





“*Markups can be set for parts, labor, and sublet work at the department or shop
focation fevel. Labor rates can be defined by task, skill/certification, employee, shop
location, department, or overalf default labor rate. However, these rates do not have
the ability to set effective dates or ending dates.

woO 42

The solution must have the ability to create. print and maintain repair cost estimates
prior to performing the work.

WO 43

The solution must provide the ability to calculate and print or email repair estimates
for customers.

WO 44

WO 45

WO 46

When opening a work order, the solution must have the ability te flag a unit that is
scheduled for replacement to avoid spending time on units scheduled for
replacement.

The solution must have the ability to set an optional warning flag to appear when a job
for a warrantable item is added to a work order.

The solution must have the ability to set a flag when the replacement parl is under
warranty.

WO 47

The solution must have the ability to identify the primary equipment as in or out of
service,

WO 48

-
| The solution must have the ability to display all work orders by user defined search
parameters. Information to be displayed includes but is not limited to:

+ Date and time cpened

+ Date and time closed

s Meter reading

¢ Location

e Unit number

»  Work order number

+ Job code user defined and/or VMRS

s Job description with detailed cause, complaint, and corraction narrative or
code

+ Job status
+ Scheduled/unscheduled {target and non-target)
+  Warranty —work unit — technician = class code

WO 49

The solution must provide the ability to search and filter on work order data fields
including but not limited to:

+ Equipment ID

+ Location

+ Job code user defined andfor VMRS

«  Work order status

+ Reason for visit

«  Work order number

+ Repair cause code- job description with detaited cause, complaint, and

¢ correction narrative

s Job status

+ Scheduled/unscheduled {target and non-target)






s Warranty
s Work unit = technician - class code

Commented [JB11]: COJ - An MRU value can be tracked in
FA but FA does not generate this; CAM holds more of this
functionaliry.

Commented [HS12R11]: This is acceptable to Col

-

WO 50 | The solution must provide the ability to allow charges to be made to finalized work
orders with appropriate rights.
WO 51 | The solution must maintain audit trails for all charges to finalized work orders.
WQ 52 | The solution must have the ability to charge commaercial costs back to a work order.
WO 53 | The solution must include technology that allows vendor invoice numbers to be
reused on a different work order when it is not a duplicate service charge.,
Example: After a period of time (sometimes as little as a year), some vendors reuse
the same vendor number. The system must allow this new invoice (that may repeat
the number from a previous invoice issued by this vendor) to be associated with a
new work order.
WQ 54 | The solution must provide the ability to display a detailed equipment maintenance
history with user defined search parameters that include, but are not limited to:
Work order status
+ Jab code user defined andfor VMRS
* Repair reason {cause code)
+ Maintenance location
+  Assigned location
+  Technician
« Agency or Department
W0 55 | The solution must have the ability to view online all work in progress and work
completed for the day.
WO 56 | The solution must provide the ability to identify and capture parts, labor for tasks, elc.
for services rendered without specific unit information to calculale respective costs
{e.g. overhead, etc.) for these jobs.
Example: The system provides the ability to charge a public safety agency for repairs
completed on an inflatable boat.
WO 57 | The sclution must provide the ability to calculate employee and shop productivity.
WO 58 | [The solution must provide the ability to determine shop staffing needs e.g., vehicle
equivalency analysis. [
WO 59 | The solution must provide the ability to create a shop / technician planning and L
scheduling program. [
WO 60 | The solution must provide the ability to display future Inspection intervals (state
inspection, emission inspection, etc.)
WO 61 | The solution must provide the ability to aliow the user to select any or ali open work
requests as jobs on the work order.
WO 62 | The solution must provide the ability to generate a current labor display. This display

should show all active employees and the specific task they are currently performing.






The solution must provide the ability to track and defer non-safety repairs (e.g.

i the technician workstation screen.
A

WO 63
| defective armrest, air conditioning, rip in seat etc, versus brakes, headlights, homn
etc.) and not show the vehicle or equipment as out of service
WO B4 | The solution must provide a process to notify personnel when back-ordered parts are
| received.
WO 65 | The solution must provide the ability to automatically notify the customer via email
when the equipment is ready for pick up.
WO 66 | The solution must provide the ability to allow a work order to have a credit balance. |
WO 67 | The solution must provide the abilty to record all commercial or externat vendor
repairs to enable analysis by cause and repair code. |
WO 68 | The sclution must provide the ability to view ali work orders online in real ime by
status.
WO 69 | The solution must provide the ability to defer repairs and automatically include them
on the next cpened work arder for that piece of equipment.
| WO 70 The solution must provide the ability to assign deferred repairs to a specific technician
and/or shop.
Note: See Exhibit 5.4 for a list of on-site fleet shops.
WO 71 | The solution must provide the ability to track service process procedures fo a specific
repair for a specific piece of equipment.
WO 72 | The solution must provide the ability to create work order or direct charge documents
to capture billing that relates to a cosl center of an asset.
- - Al
WO 73 | The solution must provide the ability to charge labor hours using flat rate fabor
charges.
WO 74 | The solution must provide the ability to manage vehicle/equipment recall campaigns.
WO 75 | The solution must provide the ability to configure an autematic log off after the system |
has been idle for a specified period of time.
The solution must allow the automatic log off time to be defined by authorized Fleet
personnel / system administrator,
WO 76 | The sclution must provide a Labor planning calendar that displays pertinent
information such as scheduled tasks, scheduled indirect labor, online request and
certificates. |
WO 77 | The solution must have the ability to track and manage all technician time, including
nen-billable labor hours. |
WO 78 | The selution must have the ability to track repairs in real-time, :
W0 79 | The solution must provide the ability for the technician to add work order notes from |






WO 80 | The solution must provide the ability to track staff training and certifications.

WO 81 | The solution must contain a customer portal that automatically sends alerts and
notifications to customers.

WO 82 | The solution must have the ability for customers to request repairs for equipment
online.

WQ 83 | The solution must provide the ability for customers to review repair history of their

vehicles.






4.4 Preventative Maintenance Scheduling

The following section identifies the requirements for creating. scheduling and tracking recurring preventative
maintenance activities.

Preventative Maintenance Scheduling (PM}

Number

Description

Response
(Y.\N,T.C}

PM 1

The solution must provide the ability to create, schedule, and track the status of recurring
preventative maintenance (PM) activities such as safety checkpoints, parts, materials,
frequencies/service intervals, and estimated/actual time spent on these activities.

PM 2 The solution must provide the ability to track all scheduled maintenance.

PM 3 The solution must provide the ability to generate recurring maintenance schedules on a
daily, weekly, monthly, quarterly or annual basis. In addition, it must be capable of
defining customized intervals on a user-defined basis.

PM 4 The solution must provide the ability to track equipment information, including but not
limited to:

¢ Manufacturer

« Mode

= Serial Number

« Sarvice Dates

« Warranty Expiration Dates

PM5 The solution must provide the ability to maintain PM historical information on assets and
equipment for the lifecycle of the vehicle.

PM & The solution must:

a) Provide the ability for the user to schedule planned maintenance activities based
on mileage, specific dates, days of the week, days of the month, etc.
b) Allow Fleet personnel to modify scheduled planned maintenance as necessary.
Exampte: Safety inspections should be scheduled al 9,000 miles or & menths, whichever
occurs first,
PM7 Alerts

The solution must:
a) Provide alerts to notify the user when scheduled maintenance/service is due.
Examples:
- An alert would notify the user when maintenance is due on a vehicle
- An alert would be displayed when the system user opens a work order for
a vehicle for which maintenance is due.
b) Provide recall alerts.

¢) Allow the user to add the preventative maintenance job to an existing werk order
or to create a new work order.

d) Automatically satisfy the aiert and automatically update the scheduled
maintenance calendar when the preventative maintenance job is complete.






e) Provide alerts to notify the user when a warranty is in effect or near the expiration

date.

PM 8

The solution must allow for out-of-cycle PM {performing PM early or late) such as

preparing a vehicle for a trip or completing PMs that are missed. Audit functions shall

identify any PM performed out-of-cycle,

PM 9

The solution must provide the ability to perform batch operations (such as oil changes)

on selected individuals or groups of PM schedules,

PM 10

The solution must provide the ability to track detailed task activities (checklist) within
individual or groups of PM work orders.

45 General Requirements

The following section identifies the general requirements needed in the Fleet Management system.

General Requirements (GEN)

Number

Description

Response
{Y.N,T.C}

GEN1

The solution must provide a variety of help features including but not limited to the
following:

»  Spell Check
+ Grammar Check
+  Mail Merge

s Help Functionality!

Commented [IB13]: COJ - Grammar Cheeks and Mail Merge
are not included,

i

Commented [HS14R13]: This 1s acceptable to Col.

GEN 2 | The solution must allow users to add and/or update words to the spell check
dictionary.
GEN 3 | The solution must provide drilldown capability to related records.
Example: When viewing information about a vehicle, the user must be able to
navigate to all work orders pertaining to that vehicle.
GEN 4 | The solution must provide the ability to configure and Irack various types of statuses
based on business rules.
Examples:
s Approved
= Completed
+ InProgress
+ Eic.
GEN S5 | The solution must provide the ability to update statuses based on business rules.

Example: Statuses may update automatically based on an action or they may be
updated manually






GEN B | The solution must provide the ability for the user to select a mathod of receiving
notifications (e.g.. email, text, etc.).

GEN 7 | The solution must provide the ability to establish and track Service Leve! Agreements
(SLAs) based on business rules.

Example: Aliow Fleet to establish a period of time to complete a task and trigger
notifications/alerts for overdue tasks.

GEN 8 | The solution must provide the ability to save and print a system generated document
and reprint it with its original values.

GEN 9 | The soluticn must provide the ability for users to create and scan barcode labels for
parts, work orders, assels, storage locations (bins), etc.

GEN 10 | The solution must allow users (with proper security access) to remotely access the
system.

GEN 11 | The solution must have the ability to work with and capture results from auxiliary
devices such as bar code scanners, digital signature devices, tablets, etc. The
solution must allow the caplured results to be attached to the work order.

Example: The technician should have the ability to capture his/her notes on a tablet
device while in the vehicle/equipment. The supervisor should have the same ability to
capture hisfher notes while in the office.

GEN 12 | The solution must automatically adjust the screen image to the size of the device (e.g.,
mobile devices and tablets). This is sometimes referred to as “responsive design™.

GEN 13 | The selution must provide the ability to capturefaccept electronic signatures.

GEN 14 | The solution must allow the user to override or manually enter data if auxiliary devices
(such as bar code scanners or signature pads) are off-line.

GEN 15 | The solution must automatically record transactions that do not end successfully.

GEN 16 | The solution must alert the user when a transaction does not end successfully.

GEN 17 | The solution must allow authorized users access to information archived from prior
fiscal years.

GEN 18 | The solution must prevent the deletion of data (records) based on business rules,

GEN 19 | The solution must allow or prevent the deletion of supperting documentation based on
business rules.

GEN 20 | The solution must provide the ability to access the history of all activities pertaining to
a work order.

GEN 21 | The solution must provide an audit trail of all system transactions. The audit
information must be easily retrievable by the system administrator.

GEN 22 | The solution must dateftime stamp all changes to data fields and identify the User ID

that made the change {audit trail).






GEN 23

The solution must display the last date and time each user logged onto system.

GEN 24

The solution must record or capture information about each unauthorized access
attempt such as User ID, workstation, date and time.

GEN 25

That solution must allow the user to manage batch submission of reports or jobs. This
functionality should permit the user to schedule when the request should be executed,
to choose whether {o view results on the screen or to print the results, and to manage

printing of the report.

GEN 26

The solution must provide the ability for the user to track the following by department
and vehicle:

= Number of Accidents and associated costs

*  Number of Incidents and associated costs

GEN 27

The solution must provide the ability for the user to forecast and prepare an annual
operating budget using historical data {cost of fuel, parts, labor, overhead etc.)

**Fully Supported through the CAM module. The historical data from the maintenance
system is used within CAM to create the forecasted replacement lists. Maintenance,

Utilization, and overhead costs are utilized by CAM to perform the forecasting function.

Budgets can then be set up based on the replacement plans selected.

Y

Commented [JB15]): COJ - Added RFP notes for clarification
on the "Y",

{ commented [HS16R15]: This is acceptable 10 Col.

GEN 28

The solution must have the ability to maintain an equipment list with details of
permanent or removable components,

GEN 29

The solution must have the ability to list the detailed history of equipment costs by
month and year, including all costs broken out by accidents, maintenance, fuel, other
fluid quantities, miles per galion, and cost per mile calculations.

Upload Attachments

GEN 30

The solution must provide the ability to upload attachments/documentation mcluding
pictures and media of various sizes and types.

GEN 31

The solution must link uploaded information to the applicable source (e.g. work order).

GEN 32

The solution must provide the ability to delete (remove} attachments based on defined
business rules.

GEN 33

The solution must provide the ability to print all attachments or choose the desired
attachments to print.

Cammented [JB17]: COJ - No "Print All Attchments™ option

{ included.

( commented [HS28R17]: This is acceprable to CoJ.

|
]






4.6 Reporting

Querying/Searching and reporting options must be provided in arder to report on day-to-day transactions,

historical information, key performance indicators and other required metrics. The user must have the oplion
of creating ad hoc reports as well as utilizing canned reports. See Exhibit 5.2 for examples of current reports
used by Fleet.

Reporting (REP)

Number

Description

Response
{YNT,C

REP 1

The solution must allow users to search by dala field(s), select the information to be
displayed and produce a report in a specific layout.

Examples:
« Search by department/customer and display all vehicles that are Out-of-Service.

» Search by vehicle information (year, make, model, and/or acquired date) and
choose to display the number of accidentsfincidents in which those vehicles
have been involved,

REP 2

The solution must provide the ability to configure data queries and ad -hoc reports using
key data elements maintainad within the system.

Examples:
«  Query and report on the number of work orders that are not completed.

« Query and report on the number of work orders that were completed during a
specified time.

REP 3

The solution must allow wild card searches by all key data fields.
Examples:

+  Vehicle Number
s« Purchase Order Number
« Etc.

REP 4

The selution must provide the ability to obtain metrics and calculations.

Examples:
+ Number of windshield replacements due to accidents versus vandalism during a
specific time.
+  Number of work orders created annually
+ FEtc.

REP S

The solution must provide the ability to create custom reports that can be saved and
reused.

REP 6

The solution must provide the ability to report on key data elements in the system and
provide drill down capabilities.

REP 7

The solution must provide the ability to create and maintain form/document templates
for internal use and supplemental customer support.

REP 8

The solution must provide the ability to create and maintain form/document templates
for system generated notifications such as emails and letters to internal {customers) and






external (vendars) users.

REP 9 | The sclution must enable the user {o tailor standard reports. Examples of tailoring a
report include, but are not limited to, the following:

Specifying sort or filter criteria

Adding or removing columns

Providing an option to print details & summaries
Providing an opticn to save for reuse

REP 10 | The solution must provide the ability to review/research activity trending
Examples:
+» Determine length of time required to replace an altemmator.

+ Determine if the length of time required to replace an alternator has changed
over the last year.

REP 11 ] The solution must allow the user to create a repert that identifies preventative
maintenance that is:

= due

- overdue and

- completed
within a specified date range

REP 12 | The solution must provide the ability for the user to:
a) Reviewl/research activity trending
b} Perform trend analysis

The following reports are required by Fleet Management. The solution must provide them as canned
reports or allow them to be generated as ad hoc reports.

REP 13 | The solution must allow the user to create a report that idenlifies the vehicles and
equipment that are out-of-service due to incomplete repairs (that affect the safe
operation of the equipment). |

Note: The user must be able to exclude the vehicles and equipment that have deferred
maintenance that does not affect the safe operation of the equipment.

REP 14 | The solution must allow the user to create a report listing all open work orders within a
specified date range.

REP 15 | The solution must allow the user to create a Surplus Parts Report that tracks lack-of-
aclivity for user-defined pericds of time.

REP 16 | The solution must provide the ability for the user to generate accident and damage
repairs report by vehicle/equipment number and fiscal year.

REP 17 | The solution must provide the ability to generate a Warranty Repairs report.

REP 18 | The solution must have the ability to identify:
a) Completed PMs [






b) PMs due
During a specified date range and specified variances.

REP 19 | The solution must have the ability to maintain a repor that lists basic work order
information including total dollars, and total hours open for each work order with a
summary count of work orders for each repair type reason.

REP 20 | The solution must have the ability to create a report that lists utilization by specified
meter within a timeframe by vehicle/equipment, class, and/or department.

REP 21 | The solution must have the ability to provide a list of outside work performed with labor
hours and cost totals for each vendor.

REP 22 | The solution must have the ability to provide totals by technician and shop for direct,
indirect labor hours, total labor hours, costs, number of vehicles, and work orders, and
provide a chart depicting direct vs. indirect labor hours by repair descriptions.

REP 23 | The solution must allow the user to creale a list of all receipts by vendor for:
a} All parts

b) A category of parts

c) Specific part numbers

REP 24 | The solution must provide the functionality that allows for the creation of a report that [#] Commented [1B19]: COJ - emror messaging will be bandled in
identifies transactions that “errored out” or did not successfully transmit from the parts the MAXQueue portal now that the "Fans lssues to Work Orders
provider (currently The Parts House} to the new system (TPH 10 EAM) Interface” is in scope.

| Commented [HS20R19]: This is accepiable to CoJ

Additional Reporting Requirements

REP 25 | The solution must allow users to create reports that are currently produced and
required.

Examples of required reports include, but are not limited to, the following:
e Cost Per Mile (CPM)
« Annual Mileage Per Vehicle
s Average Age of Fleet
« Average Miles Per Gallon
+ Average Maintenance Cosl per Vehicle Class

REP 28 | The solution must provide the ability to print reports and search result lists.

REP 27 | The solution must provide the ability to export report and search results with the ability
to distribute in various formats (e.g. pdf, xIsx, csv, elc.).

REP 28 | The solution must provide sortable columns in search rasult lists.
Example: Date fields sort chronelogically in ascending and descending order.

REP 29 | The solution must provide reporting scalability options including the ability to filter report
results.

REP 30 | The soluticn must allow agencies external to Fleet to search for information and reports
based on user role.






REP 31

The solution must provide the ability to configure and schedule automatic report

distribution

Exampie: Reports may be distributed by user, department/division, frequency, and
distribution method,

The solution must display the total number of records found in a query result set.

The solution must provide the following pagination properties in a query result set:

The scolution must allow the user to create custom reports that can be saved and re

The solution must have the ability to list assets in need of replacement and project costs
with the ability to choose whether to show an asset's children, This should include year,
make, model, department, and acquired date with ability to sort by license/unit number

unscheduled repairs per customer by month for the past 12 menths

The solution must allow users to easily create charts and graphs from data captured in

Example: Create a chart that depicts the number of scheduled repairs versus

The solution must allow the user to create summary reports, charls and graphs,

» A report that depicts the percentage of time that vehicles are available to users
during a specified time. The report must be sortable by all the fields included on

* A chart/graph thai depicts a summary of distribution of repairs for various repair

o Summary of the # of work orders by maintenance shop
o Number of preventative maintenance work orders by preventative

o Parts received and issued by storeroom for a specific date

¢ A chart/graph that depicts the number of repairs performed by month and
associated reason codes. Fields may include Part #, Repair Reason Code,

The solution must have the ability to maintain a productivity percentage report
comparing paid dollars vs. eamed dollars for each technician showing cost to labor

The solution must allow the user to create a billing report containing, at a minimum, the

REP 32 |
REP 33
« number of pages
» one-click navigation to the first
» one-click navigation to last page
+ next and previous pages
| REP M4
used.
REP 35 |
or alias.
REP 36
the system.
REP 37
Examples include, but are not limited to:
the report.
type reasons by month
s A report containing the following:
maintenance Type
Number of Repairs, Month and Year.
REP 38
dollars percentage.
REP 39
following fields:
» Department
*  Account number






+»  Vehicle

+ Operational/Fuel Costs & Total
« Fixed Base Costs & Total

« Replacement Costs & Total

REP 40

The solution must capture all changes/deletions made to existing records (audit trail
logs). Ata minimum, the following information must be captured for every
change/deletion:

+ Date & Time of the change
+ User that made the change
+ Original value

¢ New value

REP 41

The solution must allow users to create reports to identify all the changes and deletions
made {audit trail).

REP 42

The solution must allow the user to create a report depicting the average number of
hours it has taken to complete a specific repair.

Note: This information could be used to establish repair labor standards for the
department.

REP 43

The solution must allow the user to create a report that identifies equipment that has
required repeat repairs within a specific time






4.7  Search & Quary
The following section details the requirements surrounding searching and querying.

+  Keyword
+ Part of a keyword
+ Exact word

Search & Query (SQ)
Number | Description Raesponse
(Y.NT.C}
SQ1 | The solution must have the ability to search by:

85Q 2 | The solution must allow the user to search using multiple search criteria such as part
number, part description & work order number by themselves or some combination of
part number, part description & work order number.

SQ 3 [ The soiution must allow users to search for:

+ Al back orders
+ Orders not received
¢ Al orders received






SQ4

The solution must allow users to search by data field(s), select the information to
be displayed and produce a report in a specific layout.

Example: A customer wants a list of all 2013 Chevrolet vehicles in ascending
Model order. The report must contain the Year, Manufacturer, Model and Asset
#.

Sample Data Fields | Search Criteria

(Parameters)

Year 2013

Manufacturar Chevrolet

Madal

Asset #

Serial #

Color

Engine

Vendor #

Veandor Name

Asset Tag

Typa

Resulting Report

Year | Manufacturer Modal Asset it
2013 Chavrolet Colorado 1058-20
2013 Chevrolet Colorado 1058-14
2013 Chevralet Colerado 1030-00
2013 Chavrolet Colorado 1182-20
2013 Chevrolet Silverado 1042-65
2013 Chevrolet Silverado 1040-82
2013 Chewrolet Tahoe 1041-97
2013 Chevrolet Tahoe 1085-52

sQs

The solution must allow the user to type in a single character or a string of
characters, within any field that has a drop down table, and the solution must
immediately place the cursor at that alphabetic location within the table. (e.g..in
a drop-down list of states, the user types “Wa" and is taken directly to
Washington).

Note: Sometimes this is referred to as autocomplete typing.

sQ6

A customer must be able to search the system by pre-determined dala fields
[data fields configurable by the System Administrator] and the results of the
search must be displayed to the customer online.

Example:
See example above in SQ5. Instead of a report, the search result would be
displayed online.

sQrv

The solution musl provide functionality that allows users to search using a
wildcard feature. This enables searches on partial field information,

sQs

The solution must provide functicnality that allows users to search by "Soundex’
(Example: Smyth versus Smith)

( Commented [3B21): COJ - this is not part of FleotFocus FA. )

[ Commented [H522R21): Not including this in the Fleet Facus

| postion of ihe implementation is acceptable to Col.

)






5Q 9 | The search functionality must not be case sensitive

SQ 10 The elements of the search resuits must be selectable and when selected must
display the associated detail informatien (drill down capability on the search
resulis).

Example: When a user searches for all work orders in a Closed status, he/she
must be able to select one of those work orders and the details of that work
order will be displayed.

e —_— - Y

SQ 11| The solution must provide functionality that allows the user to query on any field | Mo, only validated |

and for any data set that has been entered into the system, including comments, | fields not comments; Commented [JB23]: COJ - Ne, only validated Fields not

SQ 12| The solution must allow the user to save and/or archive searches or queries for Commented [HS24R23]: This is acceptable to Col.

future use.

SQ 13| The solution must afow the user to execute a query interactively or to schedule
the query.

8Q 14| The solution must provide security functionality to control which users can
perform queries.

SQ 15| The solution must have the ability to provide the number of records searched
and the number of records retumed from a query.

SQ 16| The solution must allow the extraction of search/query results into multiple
formats including Word, Excel, POF, etc.

8@ 17| The solution must allow the user to subset a completed search and re-search
the subset.

—
SQ 18 For audit purposes, the solution must log the following infermation for all queries
requested and responses provided:

« UserlD
+ Date and Time
e Field

» Values Requested
¢ Results Returned






48 Accounting/Billing
The following section identifies Fleet's accounting/billing requirements.

Accounting/Billing {ACC)

Number

T

Description Response
(Y.N,T.C}

ACC1

The solution must provide the ability to compare actual labor charges to flat
rate charges.

ACC 2

ACC 3

The solution must provide the ability to calculate cost of ownership by
individual equipment.

The solution must provide the ability to calculate cost of operations (such
as fuel, parts, labor, insurance, etc.} by individual equipment ID.

ACC 4

The solution must provide the ability to track shop operational and
overhead cosls vs. revenue.

ACCS

The solution must provide the ability for the user to generate income and
expense reports by various parameters and combinations of parameters.

Examples:
- Vehicle/Equipment ID Number
Type of Repair
- Type of Repair, Facility. Department, Division, Program
- Ete.

ACCSH

The solution must provide the ability to generate all income and expense

reports by accounting period, year-to-date and life-to-date.

ACCT

The solution must provide the ability to calculate vehicle replacement
based on user-defined criteria.

ACC 8

The solution must provide the ability for the user to track contractua
blanket orders and subsequent purchase orders.

ACC9

The solution must automatically update the system when payment has Customization,
been received.

Example: When an agency pays fleet for servicing the agency's vehicles,
the system must be updated to indicate that payment has been received.

in FA; this was discussed as being in your ERP. We will send the
bilting though 10 the financial system in the "Billing Module File
Ourput Interface” for them to be able to pay in the ERP whea
processed.

"Commented [IB25]: COJ - Payment for services is not recorded |

ACC10

The solution must receive payment updates from the city’s financial system | Customization
(currently Oracle Financials).

Example: When fleet autherizes payment to outside venders (for car
washes, etc.} the system must be updated to indicate that the payment has
been made.

Con ted [HS26R25]: This is acceptable to CoJ.

Commented [JB27]: CO! - this ttem is handled through the
"Commercial YVendor Transactions Flat File (Vendor CSV to AW)
Interface”.

hcommenhed [HS28R27]: This is acceptable to Col

ACC 11

The solution must allow the user, with appropriate authority, to manuaily N**
update the system when payment has been received. |

** This would be a funiction of the ERP/Finance system and could be a part
of the proposed integration with FleetFocus and the Finance system

| Commented [IB29]: COS - See note on ACC9






ACC 12

The solution must record and track blanket purchase order funds.

ACC 13

The solution must provide the ability to receive manual invoices from
vendors. Functionality must be available for Fleet to manually enter
received invoices into the system.

ACC 14

The solution must provide the ability to electronically receive invoices from
vendors.

Customization

Commented [JB30]: COJ - this is handled through the
Ci ial Vendor Ti ioas Flat File (Vendor CSV 10 AW)
Interface scope 25 defined in the SOW. We cannot process any

ACC 15

The solution must provide the ability to charge, track and report on non-
vehicular costs {direct bill).

Examples

»  Credit must be applied when:
o COJ receives payment from an insurance company for an
accident (accident reimbursement)

o Fleet personnel work on/repair a Fleet vehicle

s Debit must be applied when a Fleet vehicle is used for a trip — the
customer is charged for the fuel used and a daily charge (tripper
charge)

| inveice but cnes that conform to the interface.

{ commented [HS31R30]: This is asceptable 1 Col.

ACC 18

The solution must interface with a fuel control & reporting system (currently
EJ Ward System) to allocate fuel expenses to the appropriate
vehicle/equipment, per business rules.

{Customization,

Commented [IB32]: COJ - ACC 16 to conform to scope in the
"External Fuel Interface — Fuel to AW™ item in the SOW.

( Commented [HS33R32]: Tis is accepwble to Col.

ACC 17

The solution must provide the ability to manage automatic notifications.
Examples:

s  Allow authorized users to enable automatic email notifications to
customers (automatically send emails to customers that have not
paid for services Fleet provided).

«  Allow authorized users to prevent automatic emails to customers
for late payments.

**Nolifications are part of the standard offering within FleetFocus, but does
not manage notifications refated to finance/ERP system.

N o**

1
Commented [JB34]: COJ - this was noted as no; comments
submitted in the RFF have been added back.

Commented [HS35R34]: Not inciuding this is acceptable to
Col.

|
)
)
)

ACC 18

The solution must generate unique authorization numbers for repairs
provided by external vendors.

ACC 18

The solution must provide the ability for the estimated repair cost to be
updated with the actual repair cost when the actual cost is known,

Note: This allows Fleet to track available funds without accessing the
financial system,

**FleetFocus provides standard estimalte work orders which can be
converted to open work orders as needed.

Tracking the cost to funding sources without accessing the financial system
requires the optional CAM module. CAM has the ability to create budgets
specifically for the fleet replacement. These budgets can be accessed by
the appropriate individuals within the organization. This allows the users
the ability to sea the information without access the financial system.

i

Commented [IB36]: CO! - comments submitted in the RFF
have been added back.

( commented [HS37R36]: This is acceptabls to Col.






ACC 20 | The solution must have the ability to generate a detailed tilling report for
each customer.

Loan Fund

ACC 21 | The solution must track the amount that Fleet must charge agencies
| (charge back for purchasing vehicles on their behalf,

ACC 22 | The solution must allow the user, with appropriate authority, to assign the
following:

¢ Interest rate
+ Period of Amorization (Term/number of months}

ACC 23 | The solution must calculate the monthly payment utilizing the cost of
purchase. customization cost (up fitting) and interest rate to charge the
agency a flat monthly payment using straight-line depreciation.

49 Vendor Tracking

The following section identifies the vendor tracking requirements needed in the Fleet Management system.

Vendor Tracking (VEN)

Number | Description

Response
{YN,T.C)

VEN 1 | The solution must provide the ability to track the activities of vendors
performing work for the City and tied to city assets

Example: Maintenance services provided on Date X, related to equipment
Y,atacostof Z.

VEN 2 | The soluton must have the ability to store contact information for vendors.

Vendor account profile information will include, but not be limited to,

business:
« Name

« Address
| e Telephone #
+ Email Address
« Invoice Method Preference {receive invoices via Email, Fax,
| Paper)
| « Etc.

VEN 3 | The solution must aliow authorized users to create vendor account profiles.

VEN 4 | The solution must allow autherized users to modify vendor account profiles.

Example: Allow users lo make madifications such as address changes.
However, business rules may require the system to prevent users from
deleting vendor profiles if any activity associated with i,






VEN S | The solution must track pertinent vendor information (based on business
rules)

VEN G | The solution must provide the abiity to generate and print a transaction

history of all payments made to a vendor. :

VEN7 | The solution must provide the ability to generate template forms and emails | Customization Commented .[-1838]: €O - this was never scoped/discussed and
using data from the system. | is & customization; AW requests to remove from this documcnt.

Example: The solution can generate emails requesting payment to a | g:,""“e“m [HS39R38]: Not inchuding this is acceptable to
vendor that includes vendor content previously entered in the systam. T =






410 Warranty Requirements
The following section identifies the warranty requirements needed in the Fleet system.

Warranty Requirements (WAR)

Number

Description

Response
{(Y,N.T.C}

WAR 1

The solution must allow users to track warranty claims submitied to manufacturers and
vendors.

WAR 2

The solution must alert the user when a repair is covered under a warranty when
opening a work order.

WAR 3

The solution must mark warranty credit transactions to provide a historical record of
reimbursements.

WAR 4

The solution must notify the user prior to issuing a new item that the old item was still
under warranty.

WAR S

The solution must track warranty by usage and time. It also must report all occurrences
of warranty failure to aid in locating quality problems within vendor- supplied goods.

WAR 6

The solution must provide a list of items that have failed during the warranty period.

4.11 Fuel Management
The following section details the fuel management requirements needed in the Fleet system.

Fuel Management (FUEL)

Number

Description Response
(Y:N.T,.C)

FUEL 1

At a minimum, the solution must track fuel consumption and cost by the
following:

Individual Vehicle/Equipment
Department

Division

Agency

Operalor

Date/Time

Efc.

FUEL 2

The solution must allow the user to view the fellowing costs (oniine):

* Fuel
e Operational Fluids

as well as the associated meter reading.






FUEL 3 | The soluticn must provide search capabilities for fuel transactions by
fueling site, user-selected date range or equipment number.

—

FUEL 5 | The solution must provide the ability to import meter (oedometer/hour meter) | Customization
and relative informaton via the interface with the City’s fuel management
solution.

L
| Commented [JB40]: CO! - covered a5 documented in the SOW
| wnder Extemat Fusl Interface — Fuel to AW.

| Commented [HS41R40]: This is acceptable 1o CoJ
I

|

FUEL & | The solution must allow users to review and edit fuel exceptions prior to
posting in software system.

4.12 Equipment Planning, Budgeting and Availability Tracking

Fleet is responsible for maintaining the budget to acquire or replace vehicles and equipment. The solution
must include functionality that fracks and caiculates metrics required to forecast equipment budgeting and
replacement, Fleet also tracks vehicle downtime and plans for accommodations or replacement based on
vehicle availability. The solution must include functionality to manage vehicle availability.

Equipment Planning, Budgeting and Availability Tracking (EQP)
- =

Number | Description | Response
} (Y.N,T,.C)

Equipment Planning and Budgeting

| 1

EQF 2 The solution must provide the ability to identify equipment eligible for replacement
based on user-defined criteria.

EQP3 The solution must provide the ability to track and retrieve pertinent information
regarding equipment replacement such as year replaced, mileage, replacement costs,
cost per mile (CPM), etc.

EQP 4 | Tha solution must provide the ability to query equipment utilization to assist with frest
procurement planning.

**Fully Supported through the CAM module. CAM takes the equipment utilization into
consideration for procurement planning. This information is taken directly from the
fleet management system and used with a number of the calculations for the
replacement planning. The plans can be added to budgets, so that the procurement
specialist can see how the budgels are affected. Historical data regarding the
utitization of the vehicle will be available at the asset level details as well.

EQP 6 The sclution must provide the ability to maintain a list of established suppliers.

[ Commented [J842): COJ - sdded in commenary from the RFP
. response

| Commented [HS43R42): This is acceptable to Col

EQP7 | The solution must provide the ability to maintain and retrieve an expacted delivery h fol
date per purchase order and class code by budget year.

**Fully Supported through the CAM module, CAM provides the ability to keep track of
the expected delivery date as well as the actuals. This pravides a workflow that can
keep track of anything that may be dalivered fate by the manufacturer.

| Commented [1B44]: COJ - added in commentary from the RFP. |
Commented [ljsasm]: This 13 acceptable to Col






| EQPs

T 1 R

The solution must provide the ability to create and maintain a forecasted equipment ' Commented [JB46]: COI - added in commentary from the RFF, |
replacement cost for future budget years. Commented [HS47RA6): Thas s m@;‘;; w2 Col. g
“*Fully Supported through the CAM module. Replacement plans can be configured =
and managed through CAM. The application provides mulliple paramelers to choose |
from that will help determine the replacement list. Once the lists are generated
through the automated process, the plan can be assigned to a budget. This will allow

| for the replacement costs to be deducted from the budget. If assels neead to be moved
to another budget year, CAM can perform the recalculations easily

A

Equipment Availability Tracking

EQP 10 | The solution must track equipment downtime including the number of hours a work
order is open or other factor that identifies that equipment is currently not in service.
EQP 11 | The solution must provide downtime analysis of work by total and averages of
including, but not limited to:
+ Class of equipment
+  Work order number
o Department/Division
EQP 12 | The solution must provide the ability to report user downlime by cause
EQP 13 | The solution must provide an online review of downtime by status






413 Vehicle Pool

Fleet Management is respensible for managing and providing pool vehicle services for City agencies. A
charge-back process is completed to bill the agencies for usage of pool vehicles.

Vehicle Pool (VP}

Number | Description Response
{¥,N,7,C)

VP 1 | The solution must provide the ability for authorized users to reserve vehicles online.

VP 2 | The solution must provide the ability for authorized users to query and retrieve
reservations.

VP 3 | The solution must have a reservation copy feature to allow for duplication of recurring
reservation requests.

VP 4 | The sciution must allow for the entry of a “ne rental period” or "preparatory duration,” te
assist in scheduling reservations. The preparatory duration time is the time required to
prepare a returned unit for its next reservation.

VP 5 | The solution must provide an online screen or tab that displays all changes or
modifications to the rental record.

VP & | The solution must provide the ability to print both vehicle pool tickets and invoices.

VP 7 | The solution must be capable of billing vehicle pool charges to specific Departments or
other agencies as part of the application’s standard billing functionality.

VP 8 | The solution must provide the ability to maintain an online list of units of a specified type
available al the time of dispalch.

VP 9 | The solution must provide the ability to prevent double booking of reservations.

VP 10 | The solution must provide a reporting feature that lists upcoming reservations by user
defined date criteria.

VP 11 | The solution must automatically flag a pool vehicle as not available for reservation or
dispatch when the vehicle is in the shop for repair (i.e. vehicle has an cpened work
order}).

VP 12 | The solution must provide the ability for a user to flag a pool vehicle as not available for
reservation or dispatch during a user defined date range when the vehicle becomes
unserviceable or is scheduled for a PM.

VP 13 | The sclution must provide an annual usage report that details utilization and costs by
department, division, agency, etc.

4.14 System Administration & Configuration

The selution provider must configure all necessary proposed functionality for the City and werk closely with
the City's functional experts to finalize the configurations.





System Administration & Configuration (SA)

person may be both a system administrator and a superintendent).

Number | Description Response
{Y,N,T,C)
SAG The solution must provide the ability to add, edit, delete and deactivate users.
SA 7 | The solution must provide the ability to create and assign user roles.
SA 8 | The solution must provide the ability to assign a user to more than one role (e.g. A

4.15 User Portal

The user portal is used to provide electronic communication baetween the fieet system and internal and

external agencies. The following section details the user porial requirements needed in the Fleet system.

User Portal (PORT)

Number | Description Response
{Y,N.T,C}
PORT 4 | The solution must allow agencies to request repair service via the portal.
PORT § | The solution must automatically notify agencies via email when equipment is ready for
pickup.
PORT 6 | The solution must provide the ability to generate automatic email notifications.
Examples: To notify that preventative maintenance is due, to confirm a scheduled
appointment, to notify that an asset is reaching end-of-life, etc.
4.16 Disposal

The following section identifies the requirements for tracking information relating to the removal of an item

from service.

Disposal (DSPL)

Number

Description

Response
{Y.N,T,C)

DSPL 1

The solution must allow the removal of a vehicle from service {dispose of vehicle).

DSPL 3

The solution must allow the user to identify all vehicles that have been permanently
remaved from service along with each vehicle's disposal details (salvage value, date of
disposal, atc.).






4.17 Dashboard

The following section identifies the requirements for creating and medifying dashboards and gauges and

graphs.

Dashboard (DSHB)

Number | Description Response
{Y.N.T,C)
DSHB 1 | The solution must allow users to modify existing dashboards, create new dashboards
and change the look and feel of any dashboard gauge or graph. Dashboards must be
configurable to provide overview of real-time key performance indicators (KPis).
Examples of KPIs include, but are not limited to, the following:
+ Percent of direct labor hours versus indirect labor hours for the current month
+ Number of overdue preventative maintenance tasks for the current month
s Average vehicle in shop turn-around-time for the current month
« Qutsourcing repair costs for the month
+ Number of required annual safety inspections that have not been completed
418 Technical Requirements
The solution must adhere to the City's technical requirements as defined below.
Technical Requirements (TEC)
Number | Description Responsge
{Y,N,T.C)
TEC 4 The solution must provide the ability to prohibit record deletions.

TEC 14

The solution must provide the ability to view the entire history of data captured even if it
has been archived.






4.19 Testing & Acceptance,

The salution provider will be required to provide a testing strategy and plan {including scripts) as a project
deliverable to the City. along with the ability to provide four system environments:
development/configuration, Quality Assurance (QA - testing). training, and production.

Commented [JB48]: COJ - we have defined language in the
SOW for what we arc providiog as part of the project 50 [ think we
need 10 remove this iem,

|

Testing & Acceptance (TST)

\

Commented [HS49R48]: Not including this is acceptable i
Cal

)

Number

Description

TST 10

In addition to the test plan, the solution provider must provide the following deliverables:

*

. & &

. 8 & »

Completed test scripts and/or use case scenarios or for all test types {unit, system, integration,

parallel, performance, and security testing)

Traceability matrix of functional raquirements

Documented test results and reports for all test variations

Defect tracking reports including information such as severity, status, elc.

Test summaries for ali variations of test types (unil, system, integration, parallel, performance,

and security testing)

Documentation of the problem resolution process
Performance test metrics, including response time metrics
User acceptance testing sign-off documentation

Any other deliverable defined per City specifications






AssetWORKS

ASSETWORKS MASTER SaaS AGREEMENT

The AssetWorks SaaS Master Agreement (“Agreement’) is between the City of Jacksonville, a consolidated political subdivision and
municipal corparation existing under the laws of the State of Florida (*City or “Customer”), and AssetWorks Inc. (“"AssetWorks”). It consists
of the terms and conditions listed below, as well as the details on the Order Form (together, the "Agreement”). it is effective on the date
this Agreement is signed by both parties (“Effective Date™).

The Order Form is subject to the following terms and conditions unless Customer has a separate written and signed agreement with
AssetWorks. Your right to use the products and services is conditioned upon acceptance of this Agreement.

These terms shall apply to the products, software, and services on the Order Form as applicable.

1. AGREEMENT OVERVIEW
AssetWorks provides cloud-based services through a Data Center (“Data Center”) and provides associated services to support customers
that wish to outsource the operation and maintenance of computer applications listed in the Order Form.

This Agreement describes the services to be provided by AssetWorks, the respective responsibilities of the parties, the service level
objectives (“SLOs"), and the problem management process. This Agreement incorporates the following Attachments that shall be
considered an integral part of this Agreement:

s Attachment 1 Scope of Services

e  Attachment 2 Service Level Objectives

e  Attachment 3 Insurance Requirements

e Attachment 4 AssetWorks Statement of Work dated May 12, 2023

e  Aftachment § City’s RFP (Bid No. ESC-0326-21} (as amended by the parties)
e  Attachment & AssetWorks Response to the RFP

e  Atftachment7 AssetWorks Order Form dated May 12, 2023

Any conflict between the terms of the Agreement and any attachment shall be resolved in the following order of priority, but only to the
extent of any conflict: the Agreement, the Insurance Requirements, AssetWorks Statement of Work, AssetWorks Order Form, the City's
RFP, AssetWorks Response to the RFP, the Scope of Services, and the Service Level Qbjectives.

During the term of this Agreement, Customer is granted a non-exclusive, restricted license to use the Software in its own business.
Customer has no right to use the Software in processing work for third parties. Use of the Software is subject to the license limitation as
stated in the Order Form. Enterprise Pricing is based upon Customer’s estimated asset count at the time of this Agreement. Pricing under
this Agreement is subject to increase in the event Customer merges with another entity, is subject to a change in control, or should
Customer's asset count increase.

2. SERVICES
AssetWorks will perform the services (*Services”) as described in the Scope of Services, set forth in Attachment 1.
The general scope of services addressed by this Agreement includes the operation, maintenance, and support of the:

e  Database software for the Applications hosted under this Agreement
e  Database security
e  Data Center server operation

The scope of services specifically excludes operation and maintenance of the following:

e Customer hardware, including Customer’s servers, printers, network hardware (including routers and switches) and other
Customer site computing equipment;

¢ Customer application software other than noted in the Scope of Services;
Customer Local Area Networks (“LAN"); and
Customer network infrastructure for connecting to the Internet and to the AssetWorks Data Center.

The Services shall be provided subject to the Terms and Conditicns, which follow.

3 TERM

The Term of the Agreement shall commence as of the Effective Date and shall continue for five (5) years (“Initial Term”) unless terminated
earlier as set forth below. At the end of the Initial Term, the Agreement shall renew for successive one-year terms upon written agreement
of the parties.

4. FEES AND PAYMENT

Customer shall pay AssetWorks the applicable fees as set forth in the Order Form. AssetWorks shall invoice Customer monthly, in
advance, and all invoiced fees shall be due and payable in accordance with the provisions of the Florida Local Government Prompt
Payment Act. Monthly invoices shall include charges defined in the Order Form. All payments shall be made in United States Dollars
without deduction for any taxes or withheolding or other offset. The pricing on the Order Form is based upon the quantities listed at the
time of purchase. In the event that the number of licenses, assets or sites changes the pricing is subject to change.
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Any amounts not paid when due will be subject to interest from 30 days after the due date accrued at the rate of one percent per month,
compounded monthly, on the unpaid balance. AssetWorks must invoice Customer any interest accrued in order to be entitled to the
interest payment. Interest payments that are accrued during billing disputes should be credited back to the Customer if said dispute is
found to be through no fault of the Customer.

A Customer will be considered delinquent if payment in full is not received forty-five (45) days from the due date of the invoice. AssetWorks
reserves the right to suspend or terminate this Agreement and/or Customer access to the Service if the Customer account becomes
delinquent and is not cured within ten (10) days of nolice to Customer by AssetWorks. Customer will continue to be charged and hereby
agrees to pay for Service during any period of suspension. Customer’s failure to pay any invoice after this ten (10) day period shall
constitute a malterial defaull hereunder and shall entitle AssetWorks to exercise any and all rights and remedies provided herein or at law
including a suspension of Services under the Agreement. If Customer or AssetWorks initiate termination under any provision of the
Agreement, Customer will be obligated to pay the balance due on their account for the remainder of the Initial Term computed in
accordance with the Order Form. Customer agrees that they may be billed for such unpaid fees. In the event of a dispute between the
parties that does not result in a termination of the Agreement, Customer agrees to make all Monthly Service Fee payments due under
the Agreement pending the resclution of the dispute.

Upon termination for whatever reason and regardless of the nature of the default (if any), Customer agrees to pay AssetWorks in full for
Services provided to Customer and all other amounts due under this Agreement within 45 days of the invoice date.

5. CUSTOMER RESPONSIBILITIES
The Customer is responsible for:

*  Assigning a primary and alterate Customer representative (designated key personnel) to coordinate all communications and
activities reiated to AssetWorks services.

*  Providing user identification data and determining the appropriate security profile for each user. Customer will control security
al the Application level.

All printing. No print job will print at the Data Center and all physical printing requirements will be handled by the Customer.
The purchase and installation of printers at Cuslomer's sites for the Application being utilized as defined in the Scope of
Services.

s Installation, operation, and maintenance of all workstation software and Customer's LAN, existing data communications
configuration, hardware, or software required at the Customer's site except as otherwise stipulated in the Scope of Services.
AssetWorks network and network responsibility extends from the AssetWorks routers at AssetWorks' sites to all connected
equipment at AssetWorks' sites.

e Testing updates and fixes applied by AssetWorks to Applications used by Customer. With the exception of emergency fixes,
Customer will test updates and fixes prior to their introduction to the Production environment within a mutually agreed upon
time frame.

s  Tesling upgrades. Upgrades will be moved to production by the AssetWorks at the end of the Customer testing period unless
specific problems are documented in writing to AssetWorks.

+  Diligent analysis of suspected problems to determine their specific nature and possible causes before calling the AssetWorks
for assistance. Notwithstanding this diligence requirement, Customer is responsible for informing AssetWorks of any problems
encountered in a timely manner.

6. OWNERSHIP OF SOFTWARE AND DATA

Customer shall not obtain any ownership rights, title or interest in the software, hardware or systems developed or employed by
AssetWorks in providing Services under the Agreement. AssetWorks shall not obtain any ownership rights, title or interest to Customer's
data files. Upon expiration or termination of the Agreement for any reason, AssetWorks agrees to provide Customer with a copy of
Customer's data files, as they exist at the date of expiration or termination or in another format mutually agreed upon by the Parties.

7. WARRANTY DISCLAIMER/LIMITATION OF LIABILITY

Except as expressly set forth herein, AssetWorks disclaims all warranties relating to the services or deliverables provided
hereunder, including but not limited to any warranty of fitness for a particular purpose or merchantability. AssetWorks shall not
be liable for any punitive, indirect, incidental, special, or consequential damages, including but not limited to lost data or lost revenues or
profits, however arising, even if AssetWorks has been advised of the possibility of such damages. Except to the extent such damages
are covered by the insurance required in this Agreement, AssetWorks’ liability for any and ali damages (including attorneys’ fees) arising
from or relating to this Agreement (whether arising in breach of contract or warranty, tort, strict liability, statutory liability, or otherwise)
shall in no event exceed fees paid lo AssetWorks under this Agreement during the previous 12-month period. The parties acknowledge
and agree to the foregoing liability risk allocation. Any claim by Customer against AssetWorks relating to this agreement must be made
in wriling and presented to AssetWorks within six (6) months after the date on which this Agreement expires or is otherwise terminated.

8. TERMiINATION FOR DEFAULT

A Default shall oceur if:

{1} a party fails to perform any of its material obligations under the Agreement and such failure remains uncured for 30 days after receipt
of written notice thereof, or

{2} a party ceases to conduct business, becomes or is declared insolvent or bankrupt, is the subject of any proceeding relating to its
liquidation or insotvency which is not dismissed within 90 days or makes an assignment for the benefit of creditors.

If Default occurs, the non-defaulting party, in addition to any other rights available to it under law or equity, may withhold its performance
hereunder, terminate Customer access to the Service, or may terminate the Agreement by written notice to the defaulting party. Unless
otherwise provided in the Agreement, remedies shall be cumulative and there shall be no obligation to exercise a particular remedy.

9. GOVERNING LAW,; VENUE

Unless prohibited by law, this Agreement shall be govemed and construed in accordance with the laws of the State of Florida without
regard to choice of law principles. Unless prohibited by law, the parties agree that the sole jurisdiction and venue for actions related to
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the subject matter hereof shall be the state and U.S. Federal courts in Duval County, Florida, and both parties consent to the jurisdiction
of such courts and waive any objections regarding venue in such courts.

10. ASSIGNMENT

Neither the Agreement nor any duties or cbligations hereunder shail be assigned or transferred by either party without the prior written
approval of non-assigning party, which approval may be withheld in the reasonable judgment of the non-assigning party. Customer agrees
that AssetWorks may assign its obligations in the event of a reorganization, but AssetWorks shall remain responsible for performance
under the Agreement. All fees will remain intact as outlined in the Order Form throughout the Initial Term.

1. SEVERABILITY
If any provision of the Agreement is held by a court of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions
shall nevertheless continue in full force without being impaired or invalidated in any manner.

12, ENTIRE AGREEMENT

The Agreement and any schedules and exhibits thereto contain the entire agreement and understanding of the parties with respect to the
subject matter hereof, and supersedes and replaces any and all prior or contemporaneous proposals, discussions, agreements,
understandings, commitments, representations of any kind, whether oral or written, relating to the subject matter hereof or the Services
to be provided hereunder.

13. FORCE MAJEURE

Neither party shall be liable for any failure of or delay in performance of its cbligations (except for payment obligations) under this
Agreement to the extent such failure or delay is due to acts of God, acts of a public enemy, fires, fioods, power outages, wars, civil
disturbances, sabotage, terrorism, accidents, insurrections, blockades, embargoes, storms, explosions, labor disputes (whether or not
the employees’ demands are reasonable and/or within the party’s power to satisfy), failure of common carriers, intermnet Service Providers
{or ISPs), or other communication devices, acts of cyber criminals, terrorists or other criminals, acts of any governmental body (whether
civil or military, foreign or domestic), failure or delay of third parties or govemmental bodies from whom a party is obtaining or must obtain
approvals, authorizations, licenses, franchises or permits, inability to obtain labor, materials, power, equipment, or transportation, or other
circumstances beyond its reasonable control {collectively referred to herein as "Force Majeure Occurrences”). Any such delays shall not
be a breach of or failure to perform this Agreement or any part thereof and the date on which the obligations hereunder are due to be
fuifilied shall be extended for a period equal to the time lost as a result of such delays. Neither party shall be liable to the other for any
liability claims, damages or other loss caused by or resulting from a Force Majeure Qccurrence.

14. WAIVER

No provision of the Agreement may be waived unless in writing, signed by both of the parties hereto, Waiver of default of any provision
of the Agreement shall not operate or be construed as a waiver of any subsequent default of such provision, nor shall a waiver of any
one provision of the Agreement be deemed to be a waiver of any other provision.

15. AMENDMENTS, SUPPLEMENTS
The Agreement may be amended or supplemented only by the mutual written consent of the parties’ authorized representative(s).

16. BINDING EFFECT, BENEFITS

The Agreement shall inure to the benefit of and be binding upon the parties hereto and their respective successors and assigns.
Notwithstanding anything contained in the Agreement to the contrary, nothing in the Agreement, expressed or implied, is intended to
confer on any person other than the parties hereto or their respective successors and assigns, any rights, remedies, obligations or
liabilities under or by reason of the Agreement.

17. NOTICES

All notices under the Agreement will be in writing and will be delivered by personal service, certified mail, postage prepaid, or ovemight
courier to such address as may be designated from time to time by the relevant party, which initially shall be the addresses set forth at
the top of this Agreement. Any notice sent by certified mail will be deemed to have been given five (5) days after the date on which it is

mailed.

18. HEADINGS
The Section headings in the Agreement are inserted only as a matter of convenience, and in no way define, limit, or extend or interpret

the scope of the Agreement or of any particular Article or Section.

19. AUTHORIZATION
Each of the parties represents and warranis that the Agreement is a valid and binding obligation enforceable against it and that the
representative executing the Agreement is duly authorized and empowered to sign the Agreement.

20. RELATIONSHIP OF PARTIES
The relationship of the parties shall al all times be one of independent contractors. Nothing centained herein shall be construed as creating
any agency, partnership, or other form of joint enterprise between the parties,

21. CONFLICTING PROVISIONS

This Agreement and the Order Form are intended to be read and construed in harmony with each other, but in the event any provision in
any attachment conflicts with any provision of this Agreement, then the terms on the Order Form shall be deemed to control, and such
conflicting provision to the extent it conflicts shall be deemed removed and replaced with the governing provision therein. Terms on a
Customer invoice which are intended to add additional or conflicting terms to this Agreement are specifically rejected and do not become
part of the Agreement unless incorporated onto the Order Form.
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22, COUNTERPARTS
The Qrder Form may be executed simultaneously in two or more counterparts, each of which shall be deemed an original, but all of which
together shall constitute one and the same instrument.

23. COUNSEL

By execution of the Order Form, each of the Parties acknowledges and agrees that it has had an opportunity to consult with legal counsel
and that it knowingly and voluntarily waives any right to a trial by jury of any dispute pertaining to o relating in any way to the transactions
contemplated by the Agreement, the provisions of any federal, state or local law, regulation or ordinance notwithstanding.

24. MISCELLANEQUS TERMS

{1) Maximum Indebtedness. As required by section 106.431, Jacksonville Ordinance Code, the City's maximum indebtedness, for all
preducts and services under this Contract shall be a fixed monetary amount not-to-exceed Five Hundred Seventy-Two Thousand
One Hundred Ninety-Four and 00/100 Dollars ($572,194.00).

{2) Insurance. AssetWorks shall comply with the Insurance provisions attached hereto as Attachment 3.

{3) Retention of Records/Audit. As required by section 126.108(a), Jacksonville Ordinance Code, AssetWorks and its subcontractors
shall maintain all business records directly pertinent to the performance of the Services (“Records”) and shall make such Records
available at all reasonable times for examination by the City during the pericd of this Agreement and for three (3) years from the
date of final payment under this Agreement during AssetWorks' regular business hours.

(4) Compliance with Laws. As required by section 126.108(b), Jacksonville Ordinance Code, AssetWorks shall comply with any and
all federal, state, and local laws, rules, regulations, and ordinances, as the same exist and may be amended from time to time
applicable to AssetWorks, Such laws, rules, regulations, and ordinances may include, but are not limited to, chapter 119, Florida
Statutes (Florida Public Records Law), and section 286.011, Florida Statutes (Florida Sunshine Law), as they apply to the purchase
contemplated in this Agreement. If any of the obligations of this Agreement are to be performed by a subcontractor, AssetWorks will
ensure that the provisions of this section will be incorporated into and become a part of the subcontract.

{5) Non-discrimination. As required by section 126.404, Jacksonville Ordinance Code, AssetWorks represents that it has adopted
and will maintain throughout the term of this Agreement a policy of nondiscrimination against any person with regard to race, color,
sex (including pregnancy), sexual orientation, gender identity or expression, religion, political affiliation, national origin, disability,
age. marital status, veteran status, or any cther impermissible factor in recruitment, hiring, compensation, training, placement,
promotion, discipline, demotion, transfers, layoff, recall, termination, working conditions, and related terms and conditions of
employment. AssetWorks agrees that, on written request, it will permit reasonable access to its records of employment, employment
advertisement, application forms, and other pertinent data and records, by the Executive Director of the Jacksonville Human Rights
Commission, or SUCCessor agency or commission, for the purpose of investigation to ascertain compliance with the nondiscrimination
provisions of this section; provided, however, that AssetWorks shall not be required to produce for inspection records covering
periods of time more than one year prior to the day and year first written above. AssetWorks agrees that, if any of the Services to
be provided pursuant to this Agreement are to be performed by a subcontractor, the provisions of this section will be incorporated
into and become a part of the subcontract.

(6) Public Records.

a. Article 1, section 24, Florida Constitution, guarantees every perscn access to all public records, and section 119.011, Florida
Statutes, provides a broad definition of public records. Any specific infermation that AssetWorks claims to be a trade secret or
otherwise exempt from the Florida Public Records Law must be clearly identified as such by AssetWorks on all coples furnished
to Custorner. Customer agrees to notify AssetWorks of any third-party request to view such information, but it is AssetWorks'
obligation to obtain a court order enjoining disclosure. If AssetWorks fails to obtain a court erder enjeining disclosure within five
(5) business days of AssetWorks' receiving notice of the request, Customer may release the requested information. Such
release shall be deemed for purposes of the CSA and this Agreement to be made with AssetWorks' consent and will not be
deemed to be a violation of law, including but not limited to laws conceming trade secrets, copyright, or other intellectual
property.

b. In accordance with section 119.0701, Florida Statutes, AssetWorks shall:

i. Keep and maintain public records required by the City to perform the Services; and

ii. Upon request from the City's custodian of public records, provide the City with a copy of the requested records or allow
records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided for in
chapter 119, Ficrida Statutes, or as otherwise provided by law; and

ii. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are
not disclosed except as authorized by law for the duration of the Agreement term and following completion of this
Agreement if AssetWorks does not transfer the records to the City; and

iv. Upon completion of the Agreement and upon the City's request, transfer to the City at no cost all public records in
possession of AssetWorks or keep and maintain public records required by the City to perform the Services. If
AssetWorks transfers all public records to the City upon completion of the Agreement, AssetWorks shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If
AssetWorks keeps and maintains public records upon completion of the Agreement, AssetWorks shall meet all
applicable requirements for retaining public records. All records stored electronically must be provided to the City upon
request from the City's custodian of public records in a format that is compatible with the City’s information technology
systems.

The above requirements apply to AssetWorks if AssetWorks is a “Contractor” as defined in section 119.0701, Florida Statutes.

IF ASSETWORKS HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THE AGREEMENT, CONTACT THE
CITY’S CUSTODIAN OF PUBLIC RECORDS AT (904) 255-7674;
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(8)

9

PRR@COJ.NET; CITY OF JACKSONVILLE, PUBLIC RECORDS
REQUEST, 214 NORTH HOGAN STREET, SUITE 1180, JACKSONVILLE,
FLORIDA 32202.

Government Contracting. Pursuant to section 287.05701, Florida Statutes, as amended, AssetWorks is hereby notified that, in
awarding contracts to vendors, the City may not:
a. Request documentation or consider a vendor's social, political, or ideological interests when determining if the vendor is a
responsible vendor; and
b. Give preference to a vendor based on the vendor's social, political, or ideological inferests,
Use of Subcontractors; Flow-Down Provisions. Except to the extent the use of subcontractors is consented to in writing by
Customer, AssetWorks shall not be allowed to subcontract or assign any of its duties and obligations hereunder. In all cases,
AssetWorks will be responsible for the acts or omissions of its subcontractors. AssetWorks shall ensure that all relevant contractual
obligations will flow down to the subcontractors and will be incorporated into the subcontracts (including the obligations relating to
insurance, indemnification, delays, intellectual property rights, public records, nondiscrimination, audits, security, location of services,
termination, transition assistance, warranties, and the manner in which the Services are to be performed).
lilicit Code. AssetWorks shall ensure that no Illicit Code (as defined herein) is coded or introduced into Customer's systems by
AssetWorks or AssetWorks' representatives. In the event that any Illicit Code is found to have been coded or introduced into any
software provided by AssetWorks or Customer's systems by AssetWorks or AssetWorks' representatives, AssetWorks shall, at no
cost to Customer, assist Customer in reducing the effects of the lllicit Code, including assisting Customer in mitigating and restoring
any damaged or lost data. "lllicit Code” means any program, routine, device, or other undisclosed bomb, virus, software lock, Trojan
horse, drop-dead device, worm, malicious logic, or trap door that has the effect of deleting, disabling, deactivating, interfering with,
or otherwise harming the Customer’s software, hardware, data, any transmitting or activating computer program, or any hardware-
limiting or services-limiting function {including, but not limited to any key, node lock, time-out, or other similar functions), whether
implemented by electronic or other means.

(10} Indemnification. AssetWorks shall indemnify and defend the City and its members, officers, officials, employees, and agents

(collectively, the “City Indemnified Parties”) from and against, without limitation, any and all third-party claims, suits, actions, losses,
damages, injuries, liabilities, fines, penalties, costs, and expenses of whatsoever kind or nature, which may be incurred by, charged
to, or recovered from any of the foregoing City Indemnified Parties for:

a. General Tort Liability. For any negligent act, error or omission, recklessness, or intentionally wrongful conduct on the part of
AssetWorks that causes injury (whether mental or corporeal) to persons (including death) or damage to property, whether
arising out of or incidental to AssetWorks' performance of the Agreement, operations, services, or work performed hereunder:
and

b. Intellectual Property Liability. AssetWorks will defend, at its own expense, any action brought against Customer to the extent

that it is based on a claim that the Software supplied by AssetWorks infringes a Woridwide patent or copyright, and AssetWorks
will pay those costs and damages finally awarded against Customer in any such action that are attributable to any such claim;
provided, such defense and payments are conditioned on the following: (1) that AssetWorks shall be promptly notified in writing
by Customer following its receipt of any such claim; (2) that AssetWorks shall have sole control of the defense of any action on
such claim and all negotiations for its settlement or compromise, provided that the settlement of any claim to which Customer
is & named party shall be subject to the approval of the Jackscnville City Council; (3) should the Software become, or in
AssetWorks' opinion is likely to become, the subject of a claim of infringement of a Worldwide patent or copyright, then
Customer shall permit AssetWorks, at its option and expense, either to (A} procure for Customer a non-infringing license to use
the Software; (B) modify the Software so that it becomes non-infringing; (C) procure for Customer a depreciated credit for the
Software and accept its return. Depreciation shall be an equal amount per year over the lifetime of the Software, which the
parties agree shall be 5 years, AssetWorks shall have no liability to Customer under any provision of this clause with respect
to any claim of patent or copyright infringement that is based on Customer's unauthorized use or combination of the Software
with Software or data not supplied by AssetWorks as part of the Software.
If the City exercises its rights and obligations under this section, AssetWorks will {1) provide reasonable notice to the City
Indemnified Parties of the applicable claim or liability, and (2) allow City Indemnified Parties, at their own expense, to paricipate
in the litigation of such claim or liability to protect their interests. The scope and terms of the indemnity obligations herein
described are separate and apart from and shall not be limited by any insurance provided pursuant to the Agreement
or otherwise. Such terms of indemnity shall survive the expiration or termination of the Agreement.

(11) Taxes. Customer is generally exempt from any taxes imposed by the State of Florida or the Federal Government. Exemption

certificates will be provided upon request. Notwithstanding anything to the contrary herein, AssetWorks shall not include any state,
local, or federal taxes in any prices quoted to Customer.

(12) E-Verify. In accordance with section 448.095, Florida Statutes, AssetWorks shall register with and utilize the E-Verify System

operated by the United States Department of Homeland Security to verify the employment eligibility of all new employees hired
during the term of this Agreement and shall expressly require any subcontractors performing work or providing services pursuant to
this Agreement to likewise utiize the E-Verify System to verify the employment eligibility of all new employees hired by the
subcontractor during the term of this Agreement. If AssetWorks enters into a contract with a subcontractor performing work or
providing services on its behalf, AssetWorks shall also require the subcontractor to provide an affidavit stating that the subcontractor
does not employ, contract with, or subcontract with an unauthorized alien. Information on registration for and use of the E-Verify
System can be obtained via the internet at the Department of Homeland Security website; http://www.dhs.gov/E-Verify. AssetWorks
shall provide evidence of compliance with this provision to the City. Failure to comply with this provision shall be a material breach
of this Agreement, and the City may choose to terminate this Agreement in its sole discretion. AssetWorks may be liable for all costs
associated with the City securing the same services, including, but not limited to, higher costs for the same services and rebidding
costs {if necessary).
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AssetWorks Inc.

Name:

Title:

Sign:

Date:
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Attachment 1
Scope of Services

All of the services, functions, processes, and activities described below will be collectively described as the “Services” for purposes of
this Agreement.

Application
Application refers to the software provided by AssetWorks pursuant to this Agreement.

Support Software
Support Software includes the operating system, utilities, database software, and all necessary licenses required to operate the

Application and provided by AssetWorks as part of the Services.

Hardware
Server infrastructure.

Database Instances

AssetWorks will maintain a single Production Database instance. This Production Database will provide the daily, real-time transaction
data to the Application users.

In addition to the Production Dalabase, AssetWorks will maintain one additional, non-production Database (Test). Upon request by
Customer, AssetWorks will populate these additional Databases with Customer's Production data up to 4 times in any 12-month period
at no additional cost.

Backups
Full database and incremental file system backups are taken each night and stored at an offsite facility. Backup data is retained for 14

days.

Hours of System Operations

The Application will be accessible and available to the Customer and capable of any and all normal operating functions 24 hours a day,
seven days a week except for periods of Scheduled Maintenance and previously approved outages. AssetWorks will not be held
responsibte for inaccessibility arising from communications problems occurring anywhere beyond the AssetWorks side of the router
resident at the Data Center, nor will these hours of unavailability be counted as unavailable.

Data Center Maintenance

AssetWorks will complete routine maintenance on the Application according to the published schedule. AssetWorks will publish
schedules for subsequent years on its Customer Support web site. AssetWorks will provide at least 30 days’ notice to any changes in
the schedule.

If AssetWorks is required to perform additional maintenance outside of the Scheduled Maintenance window, it will notify the Customer
in writing of its request. The Customer and the AssetWorks will mutually agree on the downtime, which will then be considered a period
of Scheduled Maintenance.

Application Maintenance
1. Correction of Deviations.
In the event that the Customer encounters an error and/or malfunction (“Deviation”) in the Software, the Customer shall communicate
the circumstances and any supporting information to AssetWorks. Upon receipt, AssetWorks will respond as follows:
a. In the event that, in the mutual and reasonable opinion of AssetWorks and Customer, there exists a Deviation that does not
constitute a serious impediment to the normal intended use of the Software, AssetWorks will correct the Deviation and distribute the
correction in accordance with AssetWorks' normal Software revision schedule.
b. In the event that, in the mutual and reasonable opinion of AssetWorks and the Customer, there exists a Deviation that does
constitute a serious impediment to the normal intended use of the Software, AssetWorks will take such steps as are required to
correct the Deviation with all due dispatch. Corrections will be applied and distributed to the latest software release. AssetWorks will
have no obligation to provide development support for an issue that can be resolved by Customer installing a revision to the software.
2. Software Revisions.
The Software may be revised by AssetWorks as a result of the correction of Deviations and/or the release of upgrades or improvements
or modifications designed to improve the performance of the Software and/or to increase the capabilities of the Software (hereafter
"Revisions”).
3. Telephone Hotline Assistance.
AssetWorks shall make available technically qualified personnef to respond to all reasonable telephone requests, Monday through
Friday. excluding State holidays, during normal business hours, that may be made by the Customer relating to the application and
operation of the Software. At other times such personnel are available by beeper for emergencies.
4, Technical Literature.
AssetWorks shall make available to the Customer on line all technical literature that is considered by AssetWorks to be relevant to the
Software and its use within the scope of Customer's operations.
5. Proper Use.
a. The Customer agrees that all reasonable effort shall be taken to ensure that neither the Software nor data files are misused.,
b.  Inthe event that the Customer or its agents misuses the Software or data files, including, but not limited to, inserting, updating,
deleting or otherwise modifying data through a means other than the Software, although AssetWorks is not obligated to correct such
misuse, AssetWorks shall be entitled to attempt to correct the situation, if possible, at Customer's expense.
¢. In the event that diagnostic assistance is provided by AssetWorks, which, in the reasonable opinion of AssetWorks and the
Customer, relates to problems not caused by a Deviation in the Software, such assistance shall be at the Customer's expense.
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Attachment 2
Service Level Objectives

This Service Level Agreement {“SLA") is intended to provide an understanding of the level of service to be delivered by AssetWorks for
the Services specified in Attachment 1, The service levels set forth below apply to the Services provided by AssetWorks under the
Agreement.

AVAILABILITY

AssetWorks will use commercially reasonable efforts to provide Services with an average of 9% Availability {as such term is
hereinafter defined) for each quarter during the Term. For purposes of the Agreement, “Availability” during any quarter refers to an
Authorized User's ability to log into the Application during such quarter, and will be calculated in accordance with the following formula:
x={y-z)/y"* 100

Where,
. “x" is the Availability of the Application during the quarter;
. “y" is the fotal number of hours in such quarter minus the number of hours during such quarter that the Customer is unable

to log into the Application because of (a) regularly scheduled maintenance windows for the Application and for times in
which Customer has been notified in writing (including e-mail) by AssetWorks in advance thereof; (b) a Force Majeure
Event; (¢) non-performance of hardware, software, ISP connections, and other equipment that is not provided by
AssetWorks or certified by AssetWorks for use in conjunction with the Services (except as such non-performance is directly
or indirectly caused by AssetWorks).

U “7" is the number of hours in such month during which the Customer is unable to log into the Application (other than for
reasons set forth in the definition of "y" above); provided that AssetWorks has been notified or is otherwise aware (or
reasonably should be aware} of Customer’s inability to utilize the Application.

FEE ADJUSTMENT

in the event that AssetWorks does not meet the Availability levels set forth below, the amount of fees payable by Customer will be
reduced as follows:

In the event the average Availabiiity for the Application is less than ninety nine percent (99%) during any two consecutive quarters,
Customer will receive a credit to its account with AssetWorks of five percent {5%) of the amount of a quarter's aggregate Services Fees
paid or payable by Customer to AssetWorks.

AssetWorks' obligation to provide Customer with fee adjustments as set forth above is conditioned on Customer providing detailed
written notice to AssetWorks of its contention that AssetWorks was unable to meet the applicable Availability levels. Upon receipt of
such notice, AssetWorks shall have thirty (30) calendar days to investigate the contention, If, at the end of the thirty (30) calendar day
period it is determined that AssetWorks did in fact fail to meet the applicable Availability levels, Customer will receive the appropriate
credit to its account during the next invoice cycle.

The remedies set forth in this Section of this Attachment shall be Customer's sole remedy and AssetWorks' entire liability in the event of
a breach of this Attachment 2, including the failure of any Availability measurements to meet the threshelds set forth above.
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Attachment 3
Insurance Requirements
Without limiting its liability under the Agreement, AssetWorks shall at all times during the term of the Agreement procure prior to

commencement of work and maintain at its sole expense during the life of the Agreement {and AssetWorks shall require its,
subcontractors, laborers, materialmen, and suppliers to provide, as applicable), insurance of the types and limits not less than amounts

stated below:
Insurance Coverages
Schedule Limits
Cyber Liability & Data Storage $1.,000,000 Per Claim and Aggregate
Such insurance shail be on a form acceptable to the City and shall cover, at a minimum, the following:
Data Loss and System Damage Liability (when applicable)
Security Liability

Privacy Liability
Privacy/Security Breach Response Coverage, including Notification Expenses

Such Cyber Liability coverage must be provided on an Occurrence Form or, if on a Claims Made Form, the retroactive date must be no
later than the first date of the Agreement.

Commercial General Liability $2,000,000 General Aggregate
$2,000,000 Products & Comp. Ops. Agg.
$1.,000,000 Personalf/Advertising Injury
$1,000,000 Each Occurrence
$ 50,000 Fire Damage
$ 5,000 Medical Expenses

Such insurance shall be no more resfrictive than that provided by the most recent version of the standard Commercial General Liability
Form (SO Form CG 00 01) as filed for use in the State of Florida without any restrictive endorsements other than those reasonably
required by the City's Office of Insurance and Risk Management. An Excess Liability policy or Umbrella policy can be used to satisfy the
above limits.

If AssetWorks will be performing its services onsite, then AssetWorks must maintain the additional below coverages:

Automobile Liability $1,000,000 Combined Single Limit
{Coverage for all automaobiles owned, hired, or non-owned used in performance of the Agreement)

Such insurance shall be no more restrictive than that provided by the most recent version of the standard Business Auto Coverage Form
(1SO Form CAQ001) as filed for use in the State of Florida without any restrictive endorsements other than those that are required by the
State of Florida, or equivalent manuscript form, must be attached to the policy equivalent endorsement as filed with 1SO (i.e., mandatory
endorsement).

Workers’ Compensation Florida Statutory Coverage

Employer's Liability $100,000 Each Accident
$500,000 Disease Policy Limit
$100,000 Each Employee/Disease

Such insurance shall cover AssetWorks (and, to the extent they are not otherwise insured, its subcontractors) for those sources of liability
that would be covered by the latest edition of the standard Workers' Compensation policy, as filed for use in the State of Florida by the
National Council on Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida Employers Liability
Coverage Endorsement (NCCI Form WC 09 03), those that are required by the State of Florida, or any restrictive NCCI endorsements
that, under an NCCI filing, must be attached to the policy (l.e., mandatory endorsements). In addition to coverage for the Florida Workers'
Compensation Act, where appropriale, coverage is to be included for the Federal Employers’ Liability Act, USL&H and Jones, and any
other applicable federal or state law.

Additional Insurance Provisions

A. Certificates of Insurance. AssetWorks shall deliver to the City Certificates of Insurance that show the corresponding City Contract
or Bid Number in the description, Additional Insureds, Waivers of Subrogation, and Primary & Non-Contributory statement as
provided below. The certificates of insurance shalt be mailed to the City of Jacksonville (Attention: Chief of Risk Management), 117
W. Duval Street, Suite 335, Jacksonville, Florida 32202.

B. Additional Insured. All insurance except Workers' Compensation shall be endorsed to name the City and its members, officials,
officers, employees, and agents as Additional Insured. Additional Insured for General Liability shall be in a form no more restrictive
than C(G2010 and CG2037, Automobile Liability CA2048.
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Waiver of Subrogation. All required insurance policies shall be endorsed to provide for a waiver of underwriter's rights of
subrogation in favor of the City and its members, officials, officers, employees, and agents.

AssetWorks' Insurance Primary. The insurance provided by AssetWorks shall apply on a primary basis to, and shall not require
contribution from, any other insurance or self<insurance maintained by the City or any of its members, officials, officers, employees,
or agents.

Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions associated with coverages required
for compliance with the Agreement shall remain the sole and exclusive responsibility of the named insured AssetWorks. Under no
circumstances will the City and its members, officers, directors, employees, representatives, and agents be responsible for paying
any deductible or self-insured retentions related to the Agreement.

AssetWorks’ Insurance Additional Remedy. Compliance with the insurance requirements of the Agreement shall not limit the
liability of AssetWorks or its subcontractors, employees, or agents to the City or others. Any remedy provided to the City or its
members, officials, officers, employees, or agents shall be in addition to and not in lieu of any other remedy available under the
Agreement or otherwise.

Waiver/Estoppel. Neither approval by the City nor failure to disapprove the insurance fumished by AssetWorks shall relieve
AssetWorks of AssetWorks' full responsibility to provide insurance as required under the Agreement.

Carrier Qualifications. The above insurance shall be written by an insurer holding a current certificate of autherity pursuant to
chapter 624, Florida Statute, or a company that is declared as an approved Surplus Lines carrier under chapter 626, Florida Statutes.
Such Insurance shall be written by an insurer with an A.M. Best Rating of A- V| or befter.

Notice. AssetWorks shall endeavor to provide an endorsement issued by the insurer to provide the City 30-days’ prior written notice
of any change in the above insurance coverage limits or cancellation, including expiration or non-renewal. If such endorsement is
not provided, AssetWorks, as applicable, shall provide said 30-days written notice of any change in the above coverages or limits,
coverage being suspended, voided, cancelled, expiration, or non-renewal.

Survival. Anything to the contrary notwithstanding, the liabilities of AssetWorks under the Agreement shall survive and not be
terminated, reduced, or otherwise limited by any expiration or termination of insurance coverage.

Additional Insurance. Depending upon the nature of any aspect of any project and its accompanying exposures and liabilities, the
City may reasonably require additional insurance coverages in amounts responsive to those liabilities, which may or may not require
that the City also be named as an additional insured.

Special Provisions. Prior to executing the Agreement, AssetWorks shall present the Agreement and this Attachment 3 to its

Insurance agent affirming: (1) that the agent has personally reviewed the insurance requirements of the Agreement, and (2) that the
agenl is capable (has proper market access) to provide the coverages and limits of liability required on behalf of AssetWorks.
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Attachment 4

AssetWorks Statement of Work dated May 12, 2023

[See attached.]
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Attachment 5

City of Jackscnville RFP Bid No, ESC-0326-21

[See attached ]
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Attachment 6

AssetWorks Response to the RFP

[See attached.)
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Attachment 7

AssetWorks Order Form dated May 12, 2023

[See attached.]
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BID TABULATION SHEET
TITLE: FLEET MANAGEMENT SYSTEM REPLACEMENT

BID NO: ESC-0326-21 °§’°¢\ - ég:
OPEN DATE: 031772021 NAY Y
PURCHASING ANALYST: RUBEN OLA ‘.:,‘\*;5&:’0\- &
NO. INVITED: {34) No. Received: {2} NoBids: (1) i ‘(‘Q <& ‘f?
RECORDED BY: J. Hernandez, BID ANNOUNCER: B, Barnety
ltem #1 - For an On Premise Solution, the Vendor shall provide a delgilad breakdown for a minimum
of two environments (UAT and Production) $865,857.00 S854,124.00
ltem #2 - For & Hosted/SAAS Solution, the Vendor shall provide a detisiled breakdown for a minimum
of two environments (UAT and Praduction) - $1,022,560.00 $1,031,731.00
TOTAL PRICE 51,888,407.00 $1,685,085.00
':‘?' DESCRIFFION (Attachment 8-Evaluation Critarla) ' romts |
"CUSYThe proposer submliling ihe lowesi coal o (he Cliy shall fecejve the -
maximum number of points for cosl. Each sub-sequentially higher cost shall
1 be divided inlo the lowest cost recaived end the products score % wilf be a0 20,84 20.00
multiplled by the maximum points available to render the polnts.
'Score = {(Lowes! BidNext Low Bid) X 30
REQUREMENT RESPONSE: All requirements will be evalusied and scored
based on the contractor response and how the product is able 10 meet the
2  requirements, 50 LT 68.84
Maximum of sixty {60} points
REFERENCES: Proposer submitted five (5) custormier references where the
proposer has successfully provided five {5) congecutive years of experiance
providing Fleet Management Software solutions.
a References should contain the following: 10 B.00
Paint of Contact, Phone Number, Address, Email Address, Description of E .00
Services
Verilied references will be awarded Iwo (2) points each for @ maximum of 10
points.
Total Points 100 278 e
"Eo DESCRIPTION (Attachment B1-On-Site or Virtual Evaluation Criteria) POINTS
PRESENTATION: Implementor’s overall presentation, knowledge and
1 undersianding of the solution. L 1500 wn

SYSTEM FUNCTIONALITY: Demonatrations of the end user proceeding through
dally operations for vehicle repalr and fleel management, to include but not
2 limited 10: work order eniry, wark order approval, workllow, warranty, recall, 28 3167
maintenance {lags, sublet service enlry, work order audiling, accouniing 3 k00
funcilons (A/P and A/R), vehicle lifecycle analysis, vehicle replacement, assel
tracking and out-of-box reporting.





OVERALL EASE OF USE: Intuitiveness of the solutlon to the novice user, user
friendlinesa of the system, and ease of navigallon between applications and 30
work procegges,

SYSTEM FLEXIRBILITY; Ability for the City's systems edministrator to make 10
confliguration changes to the ayatam,

REPORT CREATION: Ability to quickly produce ad-hoc or custom raparts, 0

Total Paints 100

GRAND TOTAL POINTS 200

Business/Corporate References:

Insurance Agent Acknowledgement Form:

Caonllict of Interesi:

Addendums ( 1,2,3):

COMMENTS:

1.87

&

180.75

1,23

203

%.00

10.00

97.66

190.50

1,23





SCORING MATRIX - (B) (EVALUATION CRITERIA)

ESC-032¢-21 FLEET MANAGEMENT SYSTEM REPLACEMENT

[ r
TOTAL POINTS 30 Paints l 60 Points | 13 OVERALL Rank
CRITERIA COST: The proposer submiRting the lowest | UREMENY RESPONSE: Al requirements |REFE NCES: Proposer submilted TOTAL |
|cost to the City shall mcelva the meximum will be evaluntod and scored based onihe  [flve {5) customar references where | POINTS {100) |
number of points for cost. Each sub- conlruclor reaponse and how the praduct is the proposer has successiully ] |
sequentially higher cost shall be dividad into |able to meal the requiremants. |provided five (5) consecutive years |
1he lowes! cost received and the products {of expersience providing Fleet |
score % will be multiplied by the maximum  |Maximum of sixty (60) poinis |Management Soltware solutions.
points avalisble to render the polnts. |Reterences should contaln the
iScore = ({Lowast BidjMexi Low Bid) X 30 {lollowing:
| | [Point of Contact, Phone Number, {
dress, Emall Address, |
Deacription of Services
{Veriliad referances will be mwarded | |
|two (2) points each for 5 maximum | |
|nt 10 points. |
| |
Fﬁ-r—mﬁ;ﬁ.uc dba FASTER ASSET SOLUTION |
Reviewer 1 (Cris Tongol) B o () 29.96 5825 [ 6.00 | o4z
|Reviewer 2 [Erik Preacher} _29% 56.65 6.00 | . 92861
e LI Hach _ — 2 — i
|Reviewer 3 (Steve Horcreg) 4 29.96 55.48 6.00 + 9144
|Averags 29.95 | 56.79 6.00 9275 | oD
ASSET WORKSE = -
|
| || ' |
|Reviewer 1 {Cris Tongat) H 3).00 i $7.86 5.00 8386 |
1
|Reviewer 2 (Erik Preacher) 30.00 J 58.08 6.00 [ 94.06
\Reviewar 3 (Sleve Hertzeg) 30.00 | T 54.60 6.00 | 9060 |
IAverage 30.00 56.84 600 _J_ 92.84 1.00






SCORING MATRIX - (B-1) {ON-SITE OR VIRTUAL DEMONSTRATION EVALUATION CRITERIA)

ESC.0326-21 FLEET MANAGEMENT SYSTEM REPLACEMENT

§ T Y — T o e - — “t——
Total Points | 15 Points ! 35 Pointa | 30 10 Points | 10 Poinis OVERALL Rank |
Critarla PRESENTAT( H YST| UNCTIONALITY: |OVERALL :|SYS FLEXIBILITY: 'REPORT CREATION: Total Points (100)
Implementor's overall Demonsirations of the end user [Intuitiveness of the solution Ability for the Clty's |Abllity to quickly produce
presentation, knowledge |proceeding through dally aperations |to the novice user, user systams adminlstrator |ad-hoc or cusiom
and understanding of the ftor vahicle repalr and fleat \Wiendlineas of the system, 'to make configuration (reponts.
|salution. Imanagement, to inctude but not limited jand esse of navigation [ehangea to the |
10: work order entry, work order belween applications snd system.
approval, workllow, warranty, recall, ,work processes.
maintenance llags, sublet sarvico
entry, work order auditing, accounting |
functions (AP and A/R), vehicle { [
lilecycle analysis, vehicle replacaman,
asset tracking and out-of-box |
reporting, | |
i H !
; 8 FASTER! 3
T 1
L_F!avlnwen (Crie Tongol) - 15.00 | 30.00 i 30.00 10.00 10.00 95.00 { —
Adldol) LA = f
[Raviewer 2 (Eric Proncher} | 15.00 e b 3500 ! 25.00 6.00 5.00 _86.00
feviewer J [Sleva Herczeg) 1500 30.00 . ) 22.00 7.00 800 83.00 S
|
|Averaga 15.00 7 31.67 i 26.00 7.67 7.67 89.00 T 2.00
i ASSET WORKS i
| !
|Reviewer 1 {Cris Tongol) i 15.00 | 3500 1 30.00 10.00 10.00 100.00 | _
s = 3 |
Reviewer 2 (Eric Preacher) 1500 | 35.00 | 30.00 8.00 10 98.00
reviawer < Lroact e 4 | AL
La.v;e_m_r_a_lstgcz_aﬂ__ | 13.00 L 35.00 1 28.00 9.00 1000 9500
. ;
|Average 14.33 35.00 29.33 L. 900 I 10.00 97.66 100






Bid# ESC-0326-21

REQUEST FOR PROPOSAL

FLEET MANAGEMENT SYSTEM REPLACEML T

For
City of Jacksonville, Florida

1. SECTION1 - SPECIFIC INFORMATION REGARDING THIS REP

11

Introductio

The City of Jacksonvilie (“Buyer or City") intends to hire one or more firms (“Contractor, Consultant,
Bidder or Recipient”) to provide the services described in Section 1.2 of this Request for Proposal
("RFP”), Persons interested in submitting a response to this RFP (a “Response”) should carefully
review this RFP for instructions on how to respond and for the applicable contractual terms. This
RFP is divided into the following sections:

Section 1
Section 2
Section 3
© Section 4
Section 3

Attachment A
Attachment B

Specific Information Regarding this RFP
General Instructions

General Terms and Conditions of Agreement
Description of Services and Deliverables
Exhibits

Response Format
Evaluation Criteria

Attachment B-1 On-Site or Virtual Demonstration Evaluation Criteria

Attachment C
Attachment D
Attachment E
Attachment F
Attachment G
Attachment H

Form 1
Form 2
Form3
Form 4
Form5

Equal Business Opportunity Program Requirements
Services Contract

Disqualified / Probationary Vendor List
Indemnification

Insurance Requirements

Protest Procedures

Price Sheet

Conflict of Interest Certificate
Insurance Agent Acknowledgment
Business/Corporate References
No Bid Form

In the event of conflicting provisions, the following sections of this RFP wil! have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Page 5 of 141





1.2

1.3

14

Bid# ESC-0326-21

Scope of Services

The City is requesting propasals to replace the current Fleet Management system with a new system.
Fleet Management currently uses Tivoli.

The Feet Management Division (Fleet) is responsibic for motor vehicies and equipment owned or
leased by the city and its independent agencies. The division performs preventative and eegular
maintenance and repairs, keeps delailed maintenance and service records, prepares replacement
schedules, coordinates vehicle inventory and maintenance and ensures quality control of repair
orders. It also coordinates the movement of vehicles, tracks usage and cost statistics on each vehicle,
purchases new equipment, and manages the city's fueling operations.

The purpose of this document is to solicit propesals from qualified conlractors in order to obtain a
third party solution that seplaces the current system, addresses the needs of Fleet Management and
best fulfills the requirements detailed in this RFP document. The services provided by the selected
contractor shall include implementation, post-implementation, maintenance and on-going support.

The new system will provide management of work arders, assets and parts & inventory. tt will also
enable scheduling and tracking vehicle repatrs and preventative maintenance. billing and invoicing,
temole user access and provide alerts and reporting capabilities. Please see Section 4 for a full
description of the services and deliverables required under this RFP.

Cursenl Environment

The current Fieet Management System (IBM Tivoli Asset Management) was implemented in 2009;
there are approximately 179 userss. In 2017, Fleet created 45,000 work orders, performed 8,700
preventative maintenance services, managed well over 3,000 assets and dispensed six militon galions
of fuel. During the first half of 2018, Fleet purchased 551 new pieces of equipment.

Term of Agreement

The initial term of agreement will commence upon execution of the Contract and will continue for a
period of five (5) years after the solution is fully implemented and accepted by the Buyer Buyer will
have the option, in its sole discretion, to renesw for one (1) additional teem of up to three (3)

years. The Contract is subject to early termination as set forth elsewhere in this RFP.

Minimum Requirements for Providers

The Conlractor must satisly the following mandatery minimum requirements in order to have their
Responses evalualed. By submitting an RFP, the Contractor warrants and represents that it satisfies
these requirements. Failure to meet these requirenments will resull in the Response not being evaluated
and being rejectad as non-responsive:

1. Contractor must have the ability to obtain and maintain tiability insurance as required by the City
of Jacksonville and must submit with their response, a signed affidavit from their insurance
provider stating they can provide all required coverage at the levels required by the REP ora “FOR
BID PURPOSES ONLY” certificate of insurance evidencing all coverages, limits and additional
pravisions as required by the RFP.
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4. SECTION 4 - DESCRIPTION OF SERVICES AND DELIVERABLES

The following areas have been idenlified as system and functional requirements The contractor is responsible
for becoming familiar with the Fieet business requirements to ensure the proposed system fully supports these
requirements

Section # _Requirement Category
4.1 Asset Management & Tracking
4.2 Parts & Inventory Management
4.3 Work Order Management
4.4 Preventative Maintenance Scheduling
4.5 General Requirements

46 Reporing

4.7 Search & Query

4.8 Accounting/Billing

4.9 Vendor Tracking

4,10 Warmanty Requirements

411 Fuel Managemeni

4.12 Equipment Planning, Budgeting & Avaitability Tracking

4.13 Vehicle Pool

4.14 System Administration & Configuration

4.15 interfaces

4.16 User Porial

417 Disposal

4.18 Dashboard

419 Training & Support

4.20 Secuity

4.21 Technical Reguirements

4.22 Performance & Business Continuity

423 Exif Strategy

4.24 | Tesling & Acceptance

4.25 Data Conversion

4.26 implementation & Post-Implementation

4.27 Conlractor Queslioanaire

4.28 Glossary

Instructions
For each requirement:

(f the requirement: insert the following in
the Response column
| Will be met wilh no customization Y
| Will not be met N
Requires third party software® T
Will be met with customizalion® C

*Please provide details for those requirements that require third party software and those that require
customization.
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4.1. Asset Management & Tracking

Flee! is responsible for tracking all City owned mobile assels, which includes vehicles and various kinds of
mabile equipment {such as forklifts). Assels are tracked from acquisition to disposal The following
requirements identify the type of infarmation that must be recorded and tracked

Note: Where applicabie, the Respondent is encouraged to explain how the solution will satisfy the
requirements and 1o elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Asset Management & Tracking (AT)

Number | Requirement Responsa
(YN, T,.C)

AT 1 The solution musi provide the ability to track assets from acquisitian to disposal.

AT 2 The solution must provide the ability 1o caplure and track all pertinent data on each
active, inactive, and sold piece of equipment including, but nat limited to the following
fields:

¢ Asset Number

o Year

s  Make

= Model

s VIN/Serial Number. unique number

« License: unique number for license plale

s  APWA Code

+ Gross Vehicte Weight

e« Body Serial Number

» Chassis Serial Number

» Depariment

s Division
« Billing Code
« Color

» Vendor purchased from

» Llocation address where asset is stored

e Assigned Contact

e Priorily levet of importance of the asset

« Fuel Type

+ Main Meler {odometer/hour meter}

o Auxiliary Meler

» Group Code

«  Fuel tank capacity

+ Aux Fuel Tank Capacity

«  Main Engine Make, Model, Serial #, # Cylinder, Liters, Horsepowes, Fuel Type
¢ Aux Engine Make, Model, Serial #, # Cylinder, Lilers, Horsepower, Fuel Type
» Acquisilion Date ex. 02/21/2016

e Acqguisilion Cost
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¢ PO Number

* Tille

* in Senvice Date

e Life Expectancy Manths

¢ Qut of Service Date
+ Disposal Dale
+ Replaced Assel Number
* Disposal Cos{ captured
s Dispose Vendor
e Sale Proceeds
s Capilalized Cosl
AT3 The solution must support an equipment-specilic tabor rate for automaticalty caleulating
tabor cast far repairs (e.g. different labor repair costs for small, light, and heavy
equipment).
AT 4 The solution must provide easy access lo al-a-glance snapshot information for a given

asset Including information such as most recent preventative maintenance (PM), meler
reading, work order and lifecycle costing.

ATS The solution must provide the ability lo track multiple engines per vehicle.
Example: A 70’ boat may have four engines and each engine must be tracked

ATEB The solution must provide asset lifecycle tracking including notification of when an asset
is to be replaced.

AT7T The solution must track replacement history and link replacement assels 1o the assets
replaced.

AT 8 The solution must contain contacts to Irack anyone and everyone relaled to a piece of

equipment with the ability to specify custom roles related to assets and start and end
dates for their conneclion to the asset.

AT9 The solution must provide the ability to assign assets to an agency or authorized
employee and track alt perinent information refated lo the assignment, such as agency
name, employee name, assignment begin date, assignmeant end date, etc,

AT 10 The solution must track assel hislory (such as date acquired, dete assigned, purchase
costs, repair history, etc.) and provide the ability lo query historical information.

AT 11 The solution must provide the abilily to define availability of each individual asset by
hours and days.

AT 12 The solution must provide the ability to create user-defined assetequipment usage
codes,

AT 13 The solution must provide the ability to attach components to an assel, while maintaining
full assel records, warranlies and PM schedules for each.

Example: A tractor can have multiple attachments such as an auger, a bucket, a forklift,
elc. The solution musi allow Fleet to capture and track all the information far each
attachment (component/asset record, warranty, PM schedule, elc.) as well as the traclor.
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| The solution must provide the abiiity 1o enler and Irack notes Jcomments related Lo assels

— i e = S ——

AT 14
that include searchable conlenl such as subject lines
k — - Yo
| AT 15 The solution must provide the abilily lo correct/change an assel number and maintain all
relevant data with the record
AT 16

The solulion must providz the ability 10 lrack muitiple meter lypes and provide the ability
to capture the following meler readings including. but not limited to

s Aclual Meter Reading

« Meter Reading at Acquisition

» life Expectancy by Monihs / Hours
« Yearto Date

¢ LifetoDate

» Elc
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4.2. Parts & Inventory Management

Currently most Parts and Invenda

shop areas (such as oil) are slocked in-house. The solution must have the necessary functionality to
perform these functions whether they are parformed internally or continue lo be outsourced.

WNote: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and (o elaborale on any supplementary

needs expressed in this section.

ry Management is oulsourced. Some items that are needed regularly in the

functionalily available to accommodate the business

Parts & Inventory Management (PTS)
Number | Description Response
(Y.N.T,C)
PTS1 | The solution must maintain all pertinent data on each part in inventory including, but not
limited 1o, the following data:
= Part Number
» Part Description
¢ In Stock Quanlity
* |tem Cost
e Capitalized Cost
¢ Issue Details {(examples: Asset #, Quantity, Work Order #)
* Last lssue to Work Order date
» Part Category or classification
s Part Type or distinct usage
s Part Stalus
s % Mark Up for the individual part
* Location
* Allernate Location
» Vendor Name
e Subslilule Part(s)
¢  Stock Quantities for max, low and safe
s Reorder Point
s Order | ead Time
s Mean Time Belween Failure
s Auto Order
s Last Receipt
Invoice
5 Date Received
o Quanlily
PTS 2 The solution musl pravide a fully funclional Parts Inventary and Management module.
PTS3 | The solution must provide an audit trail of all system fransactions. All data changes must
be dateftime stamped and the User ID that made the changes must be captured
System lransactions that must be tracked include, but are not limited to, changes to the
following:
»  Unit caost
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Return to invenlory

Return to vendor

Deleted orders

Deleted receipts

Transfers among warehouses/storerooms

- - =l
| PTS4 | The solution must track purchases by. |
. » Vendor
| « Vendor Invoie
1, = Date
«  Waork Order Number
s Puchase Order Number
« Part Number
= Description
+« Elc
—_—
PTS 5 The solution must track parts in muRiple storerooms
"PTS 6 The solution must allow the isansfer of inventory amang storerooms
1 PIS7 The solution must provide the ability to track all paris warranties
1 b R S — 5 L
PTS8 | The solution must allow the user to v.ew paris that are located in
' |« One storeroom
! I + All storerooms
¢ + Specific storerooms !
| PTS 9 ] The solution must provide the ability to lrack and repoit repiacement pas and
i components by Original Equipment Manufactures (OEM) and by OEM equivalen part
l number. i
PTS 10 ! The solulion must automalically past the parts issued, with associated cosl, to the work
order,
SR e -—
PTS 11 | The solution musl pravide the ability to charge parts to a work order and to a deparment
PTS5 12 | The solution must pravide the abilty for tha user (with proper security accasst to markup
the price of pars by a user-defined perceniage
{ 1
PTS 13 | The solution must allow the user {with proper security access) to manually inpul invertory
i count,
l PTS 14 | The solution musi compare the manually inpul invenlory count 1a the system mnveniory
counl and identify any discrepancies.
| S o . I
' PTS 15 | The solution must include bar code sysiem functionality to be vsed for receiving parts,

©TS 16 | The solution must allaw the user ta enter nole
| free-form text and must conlain a subject line lo aide in searching/querying

£

issuing pants and invenlory control.

3

s for each part  The note field should be
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PTS 17 | The solution must contain a comprehensive parts tracking module which includes, bul is
not limited to, the following functionality:

s Recording all paris

¢  Ordering
« Receiving
* Relurning
» Transferring
¢ Adjusting
PTS 18 | The solution must allow the user to obtain a snapshot of inventory for any given date and
time.

PTS 19 | The solution must provide the following inventory methods for the pricing of Individual

parls:
»  Firsl-In First-Out (FIFQO)
¢ Averaging

o Last-In First-Out (LIFO)

PTS 20 | The solution must aliow the user {o track part repair history and track trends by:
s Partissues

o Noles

s Work Orders

PTS 21 | The solulion must allow the user to easily and quickly view the following parl information:
*  Number In slock

e Number in return bins

¢ Number available

¢ Number on order

» Price

Markup

Last issue date

* Last raceipt dale

= Aclivity over the last 12 menths
e Elc.

PTS 22 | The solution must provide functionality that allows the user to:
» Cross-reference different vendor part numbess for a given part
» Find acceptable substitutes for a given part

PTS 23 | The solution must aflow the user to order, recelve and issue a part on a work order from
a single screen.

PTS 24 | The solution must provide comprehensive searching capability to allow fast onscreen
viewing of data, including but not iimited 1o, the following information:

a) Vendor

b} Pad Number

¢) Part Name

d) Part Description

e) Part Category
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WL — - :
g) Defauit Vendor
h) Par Noles

i)y PartUsage
p) Part Status
k) Cost i

PTS 25 | The solution must allow users lo access the part record (view the part detail) by selecting
the part.

PTS 26 | The solution must provide Lhe ability lo d fierenliate between a stocked or non-stocked
part record

PTS 27 | The solulion must prowde the ability to track the issuance of all stocked and non-slocked |
! paris to a specific piece of equipment

Transactions must include, but are not kmiled to_ the following |
a) lssues ‘
b) Returned (Number Returned and Date Relumed)

| c) Received (Number Receved and Date Received)

d) Received Relumed

| @) Transferred In (Number Translerred In and Date Transferred In} I

i Transferred Out (Number Transferred Oul and Dale Transferrad Out) |

g) Adjusied Up (Number Adjusied Up and Date Adjusled Up)

h) Adjusted Down (Number Adjusted Down and Date Adjusted Down)

)} End-of-Period Quanlity '

)] Costs (Unit, Sh:pplng, Exlended Cost by Month or by Year) |

| PTS 28 | The solution must allow users to view (online) all system transactions (history) by par. 1
I

1

i

\

PTS 29 | The solulion must allow the uses (with proper secuiity access) lo change a pant number.
| The change must be captured and reflected in the pari history.

PTS 30 | The solution must provide functionakty that enables the user lo merge part records inlo
onie part number while retaining historicai data.

PTS 31 | The solution must provide an option to track warranty and receipt infarmation for non-
stocked parls’ issues.

PTS 32 | The solution must track all credits lo vendors by:

s Purchase Order Number
» Invoice Number
o Work QOrder

. Date
» Type
« Dascription

PTS 33 | The solution must provide the abifity for the user 1o create, madify, store and print lists
idenlifying the paris required/used for spacific cepairs.
Each list must specify the following:

s Equipmenl number

e Year
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s Make
s  Model
o (lass

PTS 34

The solufion must have the ability lo track core parts.

PTS 35

The solufion must;

a) Provide the funclionality for the user to track the slorage locations of every ilem
in inventory.

b) Be capable of supporting an untimited number of alternate locations for every
inventory ilem.

PTS 36

The solulion must provide for the automaled calculation of minimum and maximum
inventory levels and provide recommended order quaniities.

PTS 37

The solution must display an alternale location's inventory level when:
a) There isn't sufficient on-hand quantity to fulfill the request or
b} The present location does nol stock the requested part

PTS 38

The solution must afiow for the cross referencing of multiple parl/item numbers to a main
partitem number,

PTS 39

The solution must provide tha ability to print bar code takels for bins and parts.

4.3 Work Order Management

Flaet work orders are created for vehicle/equipment services and repairs completed on site by Fleet
personnel as well as offsite by Fleet contracted vendors Data from the work orders is imperative to the
cuslomer billing and invoicing processes

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on an

needs expressed in this section.

y supplementary functionality available to accommodale the business

Work Order Management
Numbar' Description Response
(Y:N.T.C)

WO 1 The solution must provide the ability to configure work orders lo capture data based on

the business needs required by flee! management processes
WO 2 The solution must pravide the ability to create/configure work orders slatuses,

Examples: Approved, Complele, Release Billing. Waiting for Material, Hold, elc,
WO 3 The solution must provide the abllity to allow work orders (o be crealed upon requesl (i.e

as needed).
WO 4 The solulion must track vehicle/equipment preventative maintenance status (PM status)

and alert Fleet personnel whan a vehicle is due for PM servicing.
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. . . . ) |
WO 5 The soiution must provide Lhe ability (o automalically gengrate work orders from invoices |
from fite formats such as csv, xIs, xisx, elc. I
|
WOE The solution must capture and identify prevertative maintenance services and other I
applicable repairs on work orders thal have been generaled from an invoice ‘
WO 7 The salution must provide the abilily to creale a work order using a single screen (i.e the
user does nol have to navigate through multiple screens and tabs te enter the required
information). :
WO B The solution must generale unique work order numbers and prevenl the creation of
duplicate work orders.
wo S The solution must provide the ability to capture pertinent information on the work order

|

relative 10 Nleet management. Such information includes but is not limited to.

« agency receiving the service

= repair shop

« agency account information

s parts required |
= equipment requirements

etc.

D =
| WO 10 7The solution must provide “real-lime” work in progress dashboards/screens lhal display

data such as work order statuses, assigned tasks, location of work, assigned labor, elc

¥

WO 1

L

The solulion mus! have the ability lo caplure preventalive mainlenance (PM) sevvices,

other repairs, external vendors and miscellaneogus costsicredils on a single work order.
' w0 12 | The solution must provide the ability to automalically change work order slalus based on
i aclions taken per business rules
r\.NC) 13 | The solution must provide the ability for authonzed personne! to manually change wark
order status per business jules

WO 14 | The solution must provide alerls to nolify Fleet personnel of any active warranties,
required preveniative mainlenance (PM) or recalls fof vehicles/equipmeanl and any
associaled componant(s) when & work order is opened

WO 15 | The solution must provide the abilily to display all active warianties and PM due
messages for vehicles/equipment and associated component(s).

WO 16 | The solution must provide the ability to set estimated completion dales/deadlines and
capability to provide aulomated updates to requestors if desired.

WO 17 | The solution must have the ability to use wild cards 1o complele work order searches.
Example: The user enters a portion of a name and the system provides lhe ahility Lo
select from a list of work orders maeting the wild card criteria.

WO 18

When generating a new work order, the solution must have the ability lo identify

previously ordered paris that have not been inslalled on a vehiclelequipment to prevent
duplicate orders.
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WO 18 | The solution must provide the ability to capture and irack pertinent work order data.

Data to be tracked inciude bul is not limited to: cost, labor hours, downtime, matesials,
elc.

WO 20 | The solution must have lhe ability to assign work orders to external contractors and
vendors with the ability to track the associated costs for these services.

WO 21 | The solution must have the ability to capture information about each employee assigned
to a work arder such as employee name, employee number, Jabor hours, total hours
wotked, ele.

WO 22 | The sclution must have the ability to calculate and track total hours and total costs
charged lo a work order.

WO 23 | The solution must perform edits and validations as required based on business rules,

Example: The syslem must prevent 2 vehicle from inadvertently being assigned to
another agency when it has already been assigned.

WO 24 | The solution must provide the ability to archive and retrieve detail work order, hislorical
repair data for the life of the vehicle/equipment

WO 25 | The solution must provide the ability 1o cancel work orders, and if parts or labor cosls
have been charged lo the work order, musl have the ability to adjust or reverse charges.

WO 26 | The solution must maintain an audit trall of any work order cancellations or adjustments.

WO 27 | The solution must provide the ability to configure and maintain selection data relative to
fleet management such as repair codes, repair reason codes, etc.

WO 28 | The solution must provide Lhe ability to configure fee structures per business rules
including service costs, mark ups, elc.

WO 29 | The solution must provide the ability 1o select the appropriale repair code/repair reason
for each work order.

Examples of repair reasons include: Modification, Warranty, Recall, Preventative
Maintenance, etc.

WO 30 | The solution must have the abllity to track multiple repair reasons per work order.
Summary reporting of these reasans must also be provided,

WO 31 | The solution must have the ability to require specific authorization for finalizing a work
order.

WO 32 | The solution must have the abilily to require specific authorization for reopening a
finalized closed work order.

WO 33 | The solution must allow the addition of authorized user defined costs 1o the wark order
including description and mark ups.

WO 34 | Tha solution must track modification to work order costs including who made the
modifications, dateftimestamp, modification reason, elg.

Page 40 of 141






Bid# ESC-0326-21

WO 35 | The solution must provide the ability lo enter and update a narrative, such as a
complaint, cause and correction section, on each work order.

WO 36 | The solution rust provide the ability to ulilize industry standaid repair work coding
schame, such as Vehicle Maintenance Report Standards (VMRS) codes and/of in house
defined codes.

WO 37 | The solution must provide the ability to capture rework (when repeal repairs occur) based
upon user-defined criteria, and automatically notify the user of repeat repairs when
creating the work order.

WO 38 | The solution mus! provide lhe ability io capture time when equipment is available for
oparational use (for uplime/downtime calculation) based upon user-defined critesia

WO 39 | The solution must have the ability to aulomatically add a flat adminisirative fee lo each
work order.

WO 40 | The solulion must prevant a user from closing 2 work arder with incomplate assoclaled
{ask checklists.

WO 41 | The solution must provide the ability lo identify scheduled varsus unscheduled downtime

WO 42 | The solulion must provide tha ability to markup labor cosls al a rate based on vehicle or
equipment category. Labor rates must have eflecle beginning and end dates.

WO 43 | The salution must have the ability Lo creale, print and maintain s2pair cost estimales prior
to periorming the wosk,

WO 44 | The solution must provide the ability to calculate and print or email repair estimales for
customers.

WO 45 | When opening a work order, the solution musi have the ability to flag a unit that is
scheduled for replacement to avaid spending lime on units scheduled for replacement.

WO 46 | The solution must have the ability to set an oplional warning fiag to appear when a job for
a warrantable item is added lo @ work order.

WO 47 | The solution must have the ability to set a flag when the replacemant part is under
warranly.

“WO0 4B | The solution must have the ability Lo identify the primary equipment as in of ol of
service,

WO 43 | The solution must have the ability to display all work arders by user defned search
paramelers. Information 1o be displayed includes but is nat imited o,

« Date and lime opened

» Datle and time closed

= WMeter reading

» lLocation

«  Unit number

s Work order nymber

¢ Job code user defined and/or VMRS

« Job descriplion with delailed cause, complainl, and carrection namative or code
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+ Job status
* Schedulediunscheduled (target and non-target)
«  Warranty — work unit - lechnician — class code

WO 50 | The solution must provide the ability to search and filter on work order data fields
including but not limited to:

 Equipment ID

¢ Location

* Job code user defined andfor VMRS

*  Work order stalus

* Reason for visit

*  Work order number

» Repair cause code- job description with detailed cause, complaint, and

+ correction narrative

¢ Job status

* Scheduled/unscheduled (largel and non-larget)

¢« Warranty

s Work unit — techaician - class code

WO 51 | The solution must provide the ability to allow charges to be made to finalized work orders
with appropriate rights.

WO 52 | The solution must maintain audit trafls for all charges (o finalized work orders.

WO 53 | The solution musl have the ability to charge commercial costs back to a work order,

WO 54 | The solution must provide the ability 1o separate commercial parts and labor from in
house maintenance cosls.

WO 55 | The solution must include technclogy that allows vendor invoice numbers lo be revsed
on a different work order when it is not a duplicate service charge.

Example: After a period of time (sometimes as liltle as a year), some vendors reuse the
sama vendor number. The system must allow this new invoice (that may repeat the
number from a previous invoice Issued by this vendor) lo be associaled with a new work
order.

WO 56 | The solution must provide the ability to display a delailed equipment maintenance history
with user defined search paramelers that include, but are not limited to: .

o Work order status

» Job code user defined andf/or VMRS
¢ Repair reasan (cause codg)

¢ Mainlenance location

+ Assigned localion

+ Technician

¢ Agency or Department

WO 57 | The solution must have the abilily lo view onfine all work in progress and work compleled
for the day.
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|

WO 58

The solution must provide the abikity to identify and capture parts. labor for lasks, elc. for
servicas rendered without specific unit information lo calculate respective cosls (e.g.
overhead, elc.) for these jobs
| Example’ The system provides the ahilily 10 charge a public safety agency for repairs !
! completed on an inflatable boat I
. = S T —— , 4
' WO 59 | The solution must provide Ihe abitily to calculale employee and shop productivity. i |
T - e - e —!
i WOB0 | The solution muslt provide the ability to determine shop staffing needs e g , vehicle |
t equivalency analysis.
]
| o o . H 1
| WO 61 | The solution must pravide the ability to create a shop / technician pianning and i :
1 scheduling program. i 1
| : g
' wos2 rThe solulion must provide the ability to display future inspectian intervals (state ’1 |
i inspection. emission inspection, etc.) i |
| WO B3 | The solution must provide the ability to al'ow the user lo selecl any of all opan work I
; requests as jobs on the work oider. | |
| WO B4 | The soiution musi provide ihe abiiily lu generale a curient iabor display. This display '
. should show all active employees and the specific task they are currenlly performing.
| i
| WO 85 | The solulion must provide the ability to track and defer non-safely rapalrs {e.g defective
armrest, air conditioning. rip in seat etc. versus brakes, headlights, horn etc.) and not
| show Lhe vehicle or equipment as out of service
II=
WO 66 | The solution must provide a process lo notify personnel when back-ordered paris are
] received
l. WO 67 | The solulion must provide the ability 1o automaticaly nolify the cuslomer vig email when
the equipment is ready for pick up
]
WO 68 | The solulion must provide the abildy to allow a work order to have a credit balance.
WO S | The solution must provide the abilily to record all commercial or external vendor repairs
 to enable analysis by cause and repair code.
WO 70 | The solution must provide the abifity to view all work orders online in real time by status.
)
WO 71 | The solution must previde the ability to provide a real lime single screen review of the
directfindirect labor activitizs for all logged on technicians.
W0 72 | The selution must provide the ability to defer repairs and aulomatically include them on
the nex! apenad work order for that piece of equipment. ]
WO 73 | The solution must pravide the abilily 1o assign deferred repairs to @ speciiic technician
| andfor shop
| Note: See Exhibit 5.4 for a list of on-sile flzel shops.
i .
WG 74

The solution must provide the abilily to lrack service process procedures o a specific

repair for a specific piece of equipment.
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WO 75 | The solution must provide the ability 1o creale work order or direct charge documents to
caplure billing that relates to a cost center of an assel.

WO 76 | The solution must provide the ability to charge labor hours using flat rate labor charges.

WO 77 | The solulion must provide the ability to manage vehicle/equipment recall campaigns.

WO 78 | The sohtion must provide the abillty to configure an automatic log off after the system
has been idle for a specified periad of time

The solution must allow the automatic log off time to be defined by authorized Fleet
personnel / system administrator.

WO 79 | The solution must provide a Labor planning calendar that displays pertinent information
such as scheduled tasks, scheduled indirect labor, online request and certificates.

WO 80 | The solution must have ihe ability to track and manage all techniclan time, including non-
billable labor hours.

WO 81 | The solution must have the ability to track repairs in real-time

WO 82 | The sclution must provide the ability for the technician to add wark order noles from the
technician workstation screen.

WOQ 83 | The solution must provide the ability to track staff training and cenifications.

WO 84 | The solution must provide the ability for technicians to navigate easily among work
orders. This will enable them to easily track work-in-progress.

WO 85 | The solution must conlain a customer porial that aulomaticafly sends alers and
notifications to customers.

WO 86 | The solution must have the ability for customers to request repairs for equipment online.

WO 87 | The solulion must pravide the abilily for customers to review repair history of their
vehicles.

WO 88 | The solution must provide workflow functionality to route and process work orders.

WO 89 | The solution must assign routing {workflow) based on the infarmation entered on the
waork order.

WO 90 | At fiscal year end, the soiution must allow open work orders with pending charges lo
remain open and lo be carried over into the next fiscal year.
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4.4 Preventative Maintenanca Scheduling

The following seclion identifies the requirements for crealing, scheduling and tracking recurring preventalive
malintenance aclivities.

Note: Where applicable, the Respondent is encouraged 1o expiain how the solution will salisfy the
requirements and lc elaborate on any supplementary functionality available to accommodale the business
needs expressed in this section.

Preventative Maintenance Scheduling (PM)

Number

Description

Response
(YN,T.C)

PM 1

The solution must provide the ability to create, schedule, and lrack the stalus of recurring
preventative maintenance (PM) aclivities such as salely checkpoinls, pans, materials,
frequencies/service intervals, and estimated/actual time spent on these aclivities.

PM 2

The solution must provide the ability to track all scheduled maintenance.

Pid 3

The solution must provide lhw abilily o generate recurring maintenaove sthedules uin a
daily, weekly, monthly, quarterly or annual basis. in addition, it must be capable of
defining cuslomized intervals on a user-defined basis.

PM 4

The solution must provide the ability lo track equipment information, including but not
{irited 10.

Manufacturer

Maodel

Serial Number

Service Dales

Warranty Expiration Dates

"4 B ¥ »

PM5

The solulion must provide the ability to maintain #M histerical information on assets and
equipment for the lifecycle of the vehicle.

PME

The solution must:

2) Provida the 2bility for the user to schedule planned maintenance aclivilies based
on mileage, specific dates, days of the week, days of the month, elc.

b) Allow Fleet personnel o modify scheduled planned maintenance as necessary.

Example: Safety inspectlions should be scheduled at 9,000 miles or 6 months, whichever
occurs fiest

P 7

Alens

The sotution must;

a) Provide alerts lo nolify the user when scheduled maintenance/service is due.
Examples:
- Anatert would notify the user when maintenance is due on a vehicle

- An alert would be displayed when the syslem user opens a work order for
a vehicle for which maintenance is due. :

b) Provide recall alenls.

c) Alow the user lo add the preventative maintenance job 1o an existing work order
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or {o create a new work order.

d) Automatically satisfy the alert and automatically update the scheduled
maintenance calendar when the preventative maintenance job is complete,

e) Provide alerts to notify the user when a warranty is in effect or near the expiration
date.

PM 8

The solution must allow for out-of-cycle PM (performing PM early or lale) such as
preparing a vehicle for a trip or compleling PMs that are missed. Audit functions shall
identify any PM performed out-of-cycle.

PM9

The solution must provide the avility to perform batch operations (such as oil changes)
on selected individuals or groups of PM schedules.

PM 10

The solution must provide the ability to track delailed task activities {checklist) within
individual or groups of PM work orders.

4.5 General Requirements
The foliowing section identifies the general requirements needed in the Flaat Management system.
Nate: Where applicable, the Respondent Is encouraged to explain how the solution will satisfy the

requirements and to elabarate on

needs expressed in this section.

any supplementary functionality available to accommodate the business

following:

s Spell Check
*  Grammar Check
+  Maif Merge

e Help Funclionalily

General Requirements (GEN)
Number | Description Response
(YNT.C)
GEN 1 | The solution must be ADA compliant per Seclion 508 of the Rehabilitation Act of 1973,
GEN 2 | The solution must provide a consistent look and feel across all modules.
GEN 3 | The solution must provide a user-friendly intuitive design for ease of use and havigation.
GEN4 | The solution must provide a fully integrated soiution, which avoids redundant data entry.
GEN 5 | The solution must provide the ability to integrale with standard Microsoft Office producls
such as MS Word, MS Excel, MS Access, MS Outlook, and Office 365.
GENG6 | The solution must include all support software, lools, and utilities (e.q., text editors,
library products, manuals, code generaiors, scripts) needed 1o perform configuration,
operalion and management tasks.
GEN7 | The solution must provide a variety of help features including but not limited ta the
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GEN 8 | The solution must allow users to add andfor update words le the spail chack dictionary.

GEN 8 | All free-form fields must allow continuous typing without hard returns (word wrap
feature).

GEN 10 | The solution must allow multiple forms of navigation including, mouse, keyboard, touch
screen (for tablets), tab, programmead key, icon, etc.

GEN 11 | The solution mus! provide the ability to capture data based on Fleet's business rules.

GEN 12 | The solution must allow authorized personnel to manually override a business rula.

GEN 13 | The solution must store data in formals that make it easily relrievable.

Example: Stora Manufaclurer in a separale field from Modei so that Modal is
searchable.

GEN 14 | The solution must provide the ability for authorized users to create user-defined fields.

GEN 15 | The solulion must provide drilldown capability to refated records.

Example; When viewing information abaut 2 vahicls, the user mus! be able to navigate
to all work orders pertaining 1o that vehicle.

GEN 16 | The solution must provide the ability to configuce and track various types of statuses
based on business rules.

Examples:
« Appioved
+ Complated

» InProgress
+ Elc

GEN 17 | The solution must provide the abilily o updale statuses based on business rules.

Example: Statuses may updale avtomalically based on an action or they may be
updaled manually.

GEN 18 | The solution must provide the abitity for the usar to select a methad of receiving
notificalions (2.9., email, {ext, eic.).

GEN 12 | The solution must provide the ability {0 establish and track Service Level Agreements
{SLAs) based on business rules.

Example: Alow Fleet to establish a period of lime to complale a task and trigger
notificationsfalers for overdue tasks,

GEN 20 | The solution must provide the ability lo save and prinl a system generated dacument
and reprint it with its original values.

GEN 21 | The solution must provide the abilily for userss to create and scan barcode labets for
pars. work orders, assels, storage locations (bins), etc.

GEN 22 | The solution must allow usefs {with proper security access) lo remolely access the
syslam.
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GEN 23 | The solution must have the ability 1o work with and caplure results from auxiliary devices
such as bar code scanners, digital signalure devices, tablets, elc. The solution must
allow the captured resulls to be attached to the work order.

Example: The tachnician should have the ability to capture his/her notes on a tablet
device while in the vehicle’equipment. The supervisor should have the same abillty to
capture his/her notes while in the office.

GEN 24 | The solution must automatically adjust the screen image to the size of the device (29,
mobile devices and tablets). This is sometimes raferred to as “responsive design”,

GEN 25 | The solution must provide the ability to capture/accept electronic signatures.

GEN 26 | The solution must allow the user lo override or manually enter data if auxiliary devices
(such as bar code scanners or signature pads) are off-line.

GEN 27 | The solution must have the ability to recognize local and remote updates in rest-time.

GEN 28 | The solution musl automatically record transacticns that do not end successfully.

GEN 29 | The solution must alert the user when a transaction does net end successfully,

GEN 30 | The solution must allow authorized users access lo information archived from prior fiscal
years.

GEN 31 | The solution must prevenl the deletion of data {records) based on business rules,

GEN 32 | The solution must allow or prevenl the delelion of supporting documentaticn based on
business rules.

GEN 33 | The solution must provide the ability to access the history of ali aclivities pertaining to a
work order,

GEN 34 | The solution must provide an audit (rail of all system transaclions. The audit information
must be easily retrievable by the system administrator.

GEN 35 { The solution must dateftime stamp all changes to dala fields and identify the User ID
that made the change (audit {rail).

GEN 36 | The solution must display the last date and time each user logged onto systern,

GEN 37 | The solution must record or caplure information about each unauthorized access
attempt such as User ID, workstation, date and time.

GEN 38 | Thal solution must allow the user to manage baich submission of reporis or jobs. This
funclionality should permit the user to schedule when the request should be executed,
to choose whether to view resulls on the screen or lo psint the results, and to manage

printing of the report.

GEN 39 | The solulion must provide the ability for the user 1o track the following by depariment
and vehicle:

e Number of Accidents and associated costs
e Number of Incidents and asscciated cosls
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GEN 40

The salution must provide the ability for the user 1o forecast and prepare an annual
operating budget using histarical dala (cost of fuel, parls. labor, overhead etc.)

1

GEN 41 | The solution must have the ability to maintain an equipment list with details of

¥

parmanent of removable components.

| GEN 42

The solution must have the ability to fist the detailed history of equipment costs by |
month and year, including il costs broken out by accidents, maintenance, fuel, olher !
fluid quantities, miles per gallon, and cost per mile calculations.

i GEN 43 | The solution must allow users. with appropriate authority. to configure and edit workflow |

[

1

tasks and checklists by discipline,

| GEN44 | The system musl be designed specifically for use by government enlities and have been

imptementad in 3 government enlity.

_I Upload Attachments

GEN 45 |

]

The solution must provide the ability 10 upload atlachments/documentation including

piclures and media of various sizes and types.

GEN 46

The solution must link uploaded information to the applicable source {e.g. work order).

GEN 47

The selution must provide the ability to delete (remove) altachments based on defined
business rules.

GEN 48

The solution must provide the ability to print ail attachments or choose the desired
attachments to print
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46 Reporting

Querying/Searching and reporiing options musi be provided in order to report on day-to-day transactions,

histarical information, key performance indicators and other required metrics. The user must have the option
of creating ad hoc reports as well as wtilizing canned reporls  See Exhibit 5.2 for examples of current reports
used by Fleet.

Note: Where applicable, the Respondent is encouraged 1o explain how the solution wilt satisfy the

requirements and to elaborate on any supplementa

needs expressed in this section.

ry funclionalily available to accommodate the business

Reporting (REP)

Number

Description

Response
(Ylulflé)

REP 1

The solution must provide a set of standard (canned) queries and reports that are
common to governmental fleet management.

REP 2

The solution mus! provide intuitive and robust reporting capabilities based on
governmental fleet industry slandards and best business praclices.

REP 3

The selution must allow users to search by dala field(s), select the informalion to be
displayed and produce a reportin a specific layoul.

Examples;
» Search by department/custemer and display all vehiclas that are Qut-of-Service.

» Search by vehicle information (year, make, madel, and/or acquired date) and
choose to display the number of accidents/incidents in which those vehicles
have been involved.

REP 4

The solution must provide the ability to configure dala queries and ad-hoc reparts using
key dala elements maintained within the system.

Examples.
¢ Query and report on the number of work crders that are not complsted.

= Query and report on the number of work orders that were completed during a
specified time.

REP 5

The solution must allow wild card searches by alt key data fields.
Examples:

* Vehicle Number
¢ Purchase Order Numbes
= Ete.

REP 6

The solution must provide the abilily to obtain metrics and calcuiations.

Examples:
*  Number of windshield replacements due to accidents versus vandalism during a
specific time.
*  Number of work orders created annually
« Etc
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REP 7

The solution must provide the ability to create custom reports that can be saved and
raused

REP 8

The solution must provide the ability lo report on key dala elements in the syslem and
provide drilt down capabilities

REP O

The solution must provide the ability to create and maintain form/document templates
for internal use and supplemental custemer support

REF 10

The solution must provide the abifity lo create and maintain form/document templates
for system generated notifications such as emails and letters to internal {customers) and
external {vendors) users.

REP 11

REP 12

REP 13

The solution must enable the user {o lailor standard reports. Examples of tailoring a
report include, but are not limited 1o, the following:

« Specifying sor or filler criteria

= Adding or removing columns

« Providing an option to print details & summaries
¢ Providing an option lo save for reuse

e ——— ey -

The solution must provide the ability to reviewl/research activity trending.

Examples.
« Delermine length of time required to repiace an alternalor.

« Delarmine if the lenglh of time required to replace an ailernator has changed
over the last year

SO T e—

The solution must allow the user lo create a report thal identifies prevenlative
maintenance that is:

- due
- aoverdue and
- completed
within a specified date range

REP 14

The solution must provide the ability for the userio

a} Review/rasearch aclivity trending

b} Perform trand analysis

+

. The following reports are required by Fleet Management. The solution must provide them as canned
reports or allow them to be generated as ad hoc reports.

REP 15

REP 16 | The solution musl allow the user 1o creale a report kisting all open wark orders within 2

The solution must altow the user ta create a report that identifies the vehicles and
! equipment that are out-of-service due to incomplete repairs (that affect the sale
operalion of the equipment)

Note: The user must be able lo exclude the vehicles and equipment thal have deferred
maintenance that does not afiect the safe operation of the equipment.

specified dale range

L : —
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REP 17 | The solution must allow the user to create a Surplus Parts Repont that tracks lack-of-
activity for user-defined periods of time.

REP 18 | The solution must provide the ability for the user to generate accident and damage
repairs report by vehicle/equipment number and fiscal year.

REP 19 | The solution must provide the ability 1o generate a Warranty Repairs report.

REP 20 | The solulion must have the ability to identify:
a) Completed PMs
b} PMs due
During a specified date range and specified variances.

REP 21 | The solution must have the ability to maintain a repa that lists basic work order
informalion including total dollars, and total hours open for each work order with a
summary count of work orders for each repair type reason.

REP 22 | The solution must have the ability to creale a report that lists utilization by specified
meter within a timeframe by vehiclefequipment, class, and/or depariment.

REP 23 | The solulion must have lhe ability to provide a list of outside work performed with labor
hours and cost totals for each vendor.

REP 24 | The solution rmust have the ability to provide totals by technician and shop for direct,
indirect labor hours, total labor howss, costs, number of vehicles, and work orders, and
provide a chart depicting direct vs. indirect labor hours by repair descriptions.

REP 25 { The solution must allow the user lo create a list of all receipts by vendor for:
a) Allparts

b} A category of parts

€) Spetific part numbers

REP 26 | The solution must provide the functionality that allows for the creation of a report that
identifies transactions that “errorad out” or did not successlully iransmil from the parts
provider (cumently The Parts House) to the new system.

Additional Reporting Requirements

REP 27 | The solution must allow users to creale feports that are currently produced and
required.

Examples of required reports include, bul are not limited 10, the following'
e Cost Per Mile (CPM)
e Annuat Mileage Per Vehicle
* Average Age of Fleet
e Average Miies Per Gallon
» Average Maintenance Cost per Vehicle Class

REP 28 | The solution must provide the ability to psint reports and search resull lists.
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REP 29} The solution musi provide the ability to expor report and search resulls with the ability -
1o distribute in varnous formats {e.q. pdf, xlsx, csv, elc)

REP 30 | The soiution mus! provide soriable columns in s=arch result lisls

Example: Date fields sort chronologically in ascending and descending order.

REP 31 | The solution must provide reporting scalability options including the ability to filer report
resuls.

REP 32 | The solution mus! allow agencies external lo Fieet to search for information and repors
based on user rale.

REP 33 | The solution mus! provide the ability o configure and schedule automatic repor
dislribution,

Example: Reports may ba distributed Dy user, department/division, frequency. and
distribution method.

REP 34 | The solution must display the totat number of records found in 3 query fesull sat

REP 35 | The salution must provide the following paginalion properties in a query resull set.
s number of pages

» one-click navigation lo the firs!

« one-click navigation to last page

« next and pravious pages

REP 36 | The solution must allow the user to create custom reporis that can be saved and re-
used

REP 37 | The solution must have the abliity to list assels in need of replacement and projecl cosls
with the ability to choose whethet 1o show an asset's children. This should include year,

make, model, department, and acquired dale with ability 1o sort by licensefunit number
or ahas

REP 38 | The solution must allow users lo easily creale chans and graphs fram data caplured in
the system

Example. Creale a chart thal depicls the aumber of scheduled repairs versus
unscheduled repairs per customer by montn for the past 12 monihs.

REP 39 | The solution must aliow the user {o create summary reports, charts and graphs.
Examples include, bul are not fimiled to’

« A repor thal depicts the percantage of time that vehicles are available lo users
during a specified ima. The reporl musl be sarfable by afl the fields included on
the repon.

« A chart/graph that depicts a summary of distribulion of repairs lor various repair
lype reasons by month

» A report conlaining the following:
Summary of the # of work orders by mainlenance shop
Number of preventative maintenance work orders by prevanialive
mainianance Type
Parts received and issued by storeroam for a specific date
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* Achartigraph that depicts the number of repairs performed by month and
associaled reason codes. Fieids may include Part #, Repair Reason Code,
Number of Repairs, Month and Year.

R

REP 40

The solution must have the ability to maintain a produclivity percentage repori
comparing paid dollars vs. earned doltars for each technician showing cosl to labor
dollars percentage.

REP 41

The solution must allow the user lo create a billing report canlaining, at a minimum, the
following fields:

+ Department

e Account number

e Vehicle

* Operaticnal/Fuel Costs & Total
» Fixad Base Costs & Tolal

¢ Replacement Costs & Tolal

-

' REP 42

The solution must capture all changes/deletions made to existing records (audit trail
logs). At a minimum, the following information must be caplured for every
change/dslslion:

¢ Dale & Time of the change
e User that made the change
s  Original value

*  New value

REP 43

The solution must allow users to create reports to identify all the changes and deletions
made (audil trail).

REP 44

The solution must allow the user to create a report depicting the average number of
hours it has 1zken to complele a specific repair.

{ Note: This information could be used lo establish repaif labor standards for the

department.

REP 45

The solution must allow the user to create a report that identifies equipment that has
required repeal repairs within a specific time
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4.7 Search & Query
The following section details the requirements surfounding searching and querying

Note: Where applicable, the Respondent is encouraged to explain how lhe solution will satisfy the

requirements and to elaborale on any supplementary functionality available lo accommodale the business
needs expressed in this section

Search & Query (5Q)

Number { Description Respunse

(Y\N,T.C)

|
[
1

SQ 1 | The solulion must provide the ability for usess lo search and/or query all fields in the i
l system, '

5Q2 ' The solution musl have the ability 1o search by:
| o Keyword

e Part of a keyword

| + Exact word

5Q 3 | The sotution must ailow the user lo search using mulliple search criteria such as par
number, part descriplion & work arder number by Ihemseives or some combination of
| part number, part description & work order number.

| ]

- ¥
S 4 | The solution mus! allow users ta search for

¢« All back oiders

s Orders not received

o Al orders received .
L e E - N
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SQ 5 | The solulion musl allow users to search by data fiald(s), select the information to be
displayed and produce a report in a specific layout.

Example: A customer wants a list of ail 2013 Chevrolel vehicles in ascending Model
order. The report must contain the Year, Manufacturer, Model and Assel #.

Sample Dan Ficlds | Search Crteria

{Parameters)

Year 2013

Manufacitrer Chevrolet

Model

Assel #

Sadal ¢

Color

Engine

Vendor £

Vendo: Name

Asset Tag

[Type
Resulling Report
~ Year | Manufaciures Moda) Assel #

2013 Chevrole! Celotado 1058-20
2013 Chevrolet Colorado 1058-14
2013 Chevrole! Calorado 7030-00
2013 Chewviolal Colorado 1182-20
2013 Chevrolet T Silverado 104265
2013 Chevrolet Silverado 1040-82
2013 Chevrolat Tahoe 1041.97
2013 Cheavrolat Tahoe 1085-52

SQ 6 [ The solulion must allow the user to type in a single character or a string of characters,
within any field that has a drop down table, and the solution must immediately place the
cursor al that alphabetic location within the table. (e.g.,ina drop-down list of stales, the
user lypes “Wa" and is taken direclly to Washington).

Nole: Sometimes this is referred to as autocomplele typing.

SQ7 | Acuslomer must be able to search the system by pre-determined dala fields (data.fields
canfigurable by the Sysiem Administratar) and the results of the search must be
displayed to lhe cuslomer onfine

Exampla:
See example above in SQ5. Instead of a report, the search result would be displayed
onfing.

SQ 8 | The solution must provide functlionality that aliows users to search using a wifdcard
fealure. This enables searches on parial field informalion

SQ 9 | The solution must provide functionality that allows users to search by “Soundex’
(Example: Smyth versus Smith)

SQ 10 | The search functionality must not be case sensitive.

Page 56 of 141






Bid# ESC 9326 2}

S0 11 | The elements of the search results must be selectable and when selecled musl display
\he associated delail information {dritl down capability on the search results).
Example: When a user searches for ai! work orders in a Closed status, hefshe musi be
able to select one of those work orders and the details of thal work order will be
l displayed.
$Q 12 | The solution must provide funclionalily tha! allows the user lo query on any field and for
any data set that has been entered into the sysiem, including comments. '
S0 13 | The solution must allow the user lo save andfor archive searches or querias for future
use
g
SQ 14 | The solution must allow the user Lo execute a guery inleraclively or to schedule the !
query.
| §Q 15 | The solution musl provide security functionality to control which users can perform
! gueries.
j S0 16 | The solution must have the ability lo provide the number of records searched and the
number of records returned from a query ;
. 1
SQ 17 | The solution must aliow the extraction of search/query results into multiple formals
including Word, Excel, PDF etc
R = = 1
SQ 18 | The solution must allow the user to subsel a completed search and re-search the
subsel.
SQ 19 | For audit purpases, the solution must Iog the following information for all queries

requesled and responses provided

«» UserlD
¢ Date and Time
e Field

= Values Requesled
+ Resulls Returned
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48 Accounting/Billing
The following section identifies Fleet's accounting/billing requirements.
Note: Where applicable, the Respondent is encouraged to explain how Ihe solution will salisfy the

requirements and to elaborale on an

needs exprassed in this section.

y supplementary functionality available to accommodate the business

Accounting/Billing (ACC)
Number { Description Response
(Y.N.T,.C}

ACC 1 | The solution must provide the abilily to compare actual labor charges to flat rate
charges.

ACC 2 | The solution must provide the ability to calcutate cost of ownership by individual
equipment.

ACC 3 | The solution must provide the abilily to calculate cost of operations (such as fuel, parts,
labor, insurance, ec.) by individual equipment ID.

ACC 4 | The solution must provide the ability to track shop operational and overhead costs vs.
ravenue,

ACC 5 | The sclution must provide the ability for the user to generate income and expense
reports by various parameters and combinations of parameters
Examples:

- Vehicle/Equipment |0 Number

- Type of Repair

- Type of Repair, Facility, Department, Divisian, Program
- Elc

ACC 6 | The solution must provide the ability lo generate all income and expense reporis by
accounting period, year-to-date and life-lo-date.

ACC 7 | The sclution must provide the ability to calculate vehicle replacement based on user-
defined criteria.

ACC 8 | The solulion must provide the ability for the user Lo Irack contractual blanket orders and
subsequent purchase orders.

ACC 9 | The solution must automatically update the system when payment has been received.
Example: When an agency pays fleet for servicing the agency’s vehicles, the syslem
must be updated to indicate that payment has been received.

ACC 30| The solution must receive payment updates from the city's financial system {currently
Oracle Financials).
Example: When fieet authorizes payment to outside vendors {for car washes, etc.) the
system musi be updaled to indicate that the payment has been made.

ACC 11| The solution must allow the user, with appropriate authority, to manually updale the
system when payment has been received.
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ACC 12! The sotution must record and track blanke! purchase order funds

ACC 13| The solution must provide the abilily to recelve manual invoices from vendors
Funclionalily must be available for Fleel to manually enter received invoices into the
system

ACC 14 | The solution must provide the ability lo electronicaliy recewe invoices from veadors

ACC 15 | The solution must provide the ability 1o charge, track and repart on non-vehicular costs
(direct bilf).

Examples

e Credit must be applied when

COJ receives payment from an insurance company for an accident
(accident reimbursement)

Fleel personnel work onirepair a Fleel vehicle

« Debit must be appked when a Fleel vehicle is used for a trip — the customer is
charged for the fuel used and a daily charge (tripper charge}

ACE 16 | The solution must inlerface with  fuel control & reporting system (currently EJ Ward i

System) to allocale fuel expenses to lhe approoriate vehicle/lequipmen! per business
rules

| s R — I S —
ACC 17 | The solution must provide the ability lo manage automatic notifications 1
Examples |

+ Allow authofized users to enable aulomatic email notifications to cuslomeérs
(automatically send emails to customers that have nol paid for services Fleet
provided)

« Aflow authosized users to prevent aulomatic emails to customers for iate
payments

ACC 18 | The solulion musl generate unique authorization numbers for repairs provided by
external vendors

ACC19 l The solution must provide the abilly for the estimaled rapair cost 1o be updated w the
aclual repair cost when the actual cost is knawn

| Note. This allows Fleet to track avaiabie funds without accessing the financgial system

| |
ACC 20 The solution mus! have the ability to generate a detailed billing report for each customer

Loan Fund

ACC 21 | The solution must frack lhe amoun! thal Fleel mus! charge agancies (charge back) fo
purchasing vehicles on theii behalf

| g s o ]

ACC 22 | The solution must allow the user, with appropriale authorily, to assign the following
o Inteiest rate

e Period of Amortization {Term/number of months
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ACC 23 | The solution must calculate the monthiy payment utilizing the cost of purchase,
cusiomizalion cost (up filting) and interest rate to charge the agency a flat monthly
payment using straight-line deprecistion.

4.9 Vendor Tracking

The following section identifies the vendor tracking requirements needed in the Fleet Management sysiem

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available to accommodate the business

needs expressed in this section.

Vendor Tracking (VEN)

Number. | |Description

Responae

VEN 1 [ The solution must provide the ability to track the activities of vendors performing work
for the City and tied o city assals.

Example: Maintenance services provided on Date X, related to equipment Y, at a cost
of Z.

VEN 2 | The solution must have the ability to store contact information for vendors.

VEN3 | The solution must aliow authorized users 1o create vendor account profiles. Vendor
accounl prafile information will inciude, bul not be limited to, business:

* Name

s Address

e Telephone #
Email Address

¢ Invoice Method Preference (recaive invoices via Emait, Fax, Paper)
Etc.

VEN 4 | The solution mus! allow authorized users lo modify vendor account profiles.

Example: Allow users to make madifications such as address changes. Howaver,
business rules may require the system lo prevent users from deleting vendor profiles if
any aclivity assoclated with it.

VEN S | The solution must track pertinent vendor information (based on business rules)

VENE& | The solution must provide the ability to generate and print 2 transaction history of all
payments made 1o a vendor,

VEN7 | The solution must provide the ability to generate lemplate farms and emails using dala
from the sysiem.

Example’ The solution can generate emails requesling payment to a vendor that
includes vendor content previously enlered in the system.
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410 Warranty Requirements

The following section identifies the wamanly requirements needed in the Fleet syslem

Note: Where applicable, the Respondent is encouraged lo explain how the solution will satisfy the

requirements and to elaborate on any supplemenlary functionality available lo accommodale the busingss
needs expressed in this seclion.

Warranty Requirements [WAR)

Number

Description

Response
(Y.NT.C)

WAR 1

The solution must allow users lo track wamranly claims submilted o manufaclurers and
vendors.

WAR 2

The solution must alert the user when a repair is covered under a warranty when
opening a work order

WAR 3

The solutlon must mark warranly credi! transactions to provide a historical record of
reimbursements.

VVAR 4

The soiution musl nolify lhe user prior to issuing a new item that the old item was stili
under warmanty.

WAR 5

The solution must track warranty by usage and time. It also must report all oceufrances
of warranly failure to aid in focaling qualily problems within vendor- supplied goods.

WAR 6

The solution must provide a tisl of ilems that have failed during the warranty pesiod.

411 Fuet Management

The following section details the fuel management requiremants neaded in the Fleet system.

Motz Whare applicable, the Respondent is encouraged to explain how the solution will salisfy the

requirements and to elaborate on any supplemenltary functionally available lo accommodate the business
needs expressed in this section,

Fuel Management (FUEL)

Number

Description

Rasponse
{Y.N,7,C)

FUEL 1

Al 2 minimum, the solution must track fuel consumplion and cost by the tollowing

Indivigual Vehicle/Equipment
Depariment

Division

Agency

Operator

Date/Time

Eic.

P ® ° B & & @
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FUEL 2

The solution must allow the user to view the following costs {online):

¢ Fuel
¢ Operational Fluids

as well as the associated meter reading.

FUEL 3

The solution mus! provide search capabilities for fuel transactions by fueling site, user-
selected date range or equipment number.

FUEL 4

The solution must interface with the City's fuel management solution (currently EJ Ward)
to monilor fuel levels and control access o fuel,

FUEL S

The sofution must provide the ability to impori meter {odometerhour meter) and relative
infarmalion via the interface with the City's fuel management solution.

FUEL &

The solustion must allow users to review and edit fuel exceplions prior to pasting in
software system.

4.12 Equipment Planning, Budgeting and Avallability Tracking

Fleet is responsible for maintaining the budget te acquire or replace vehicles and equipment. The solution
must include functionality that tracks and caleulates matrics required to forecast equipmeant budgeting and
replacement. Fleet also tracks vehicle downlime and plans for accommaodations or replacement based on
vehicle availabilily. The solution must include functionality lo manage vehicle availability.

Note: Where applicable, the Respondent is encouraged o explain how the solulion will salisfy the
requirements and to elaborale on any supplementary functionality available to accommodate the business
needs expressed in this section

Equipment Planning, Budgeting and Avallability Tracking (EQP)

Number

Description

Response
(Y.N,T,C)

Equipment Planning and Budgeting

EQP 1 | The solution must provide the ability to plan, budget, track, and prioritize the
replaceament and/or addition of equipment.

EQP 2 { The solution must provide the ability to idenlify equipment eligible for replacement based
on user-defined critaria,

EQP 3 | The solution musl provide the abliity to frack and refrieve pertinent information regarding
equipment replacement such as year replaced, mileage, replacement costs, cost per
mile (CPM}, etc

EQP 4 | The solution must provide the abilily lo query equipment utitization to assist with
procurement planning

EQP S | The solution must provide the ability to project long-term replacements (e.g.

forecasling).
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EQP 8 | The soltion must provide the ability to mainlain a fist of established suppliers.

EQP 7 | The solution must provide the ability to maintain and retiieve an expecied delivery date
par purchase order and class code by budget year.

EQP 8 | The soiution must provide the ability to create and maintain a forecasted equipment
replacement cost for future budgel years.

EQF 9 | The solulion must pravide the ability to perorm Life Cycle Analysis to include Optimum

Replacement Analysis by applicable paramelers such as Equipment Manufacturer, ID
and Class

Equipment Avatlability Tracking

EQP 10 | The solution must track equipment downiime including the number of hours a work
order is open or other factor that identifies that equipment is cusrently not in service

£QP 11 | The solution must provide downtime analysis of work by lotal and averages of including,
but nat limited to

» (Ctass of equipment
»  Work eider number
« Deparment/Division

EQP 12 | The solution mus! provide the ability to report user downtime by cause.

£QP 13 | The solution must pravide an online review of downtime by slatus
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4.13 Vehicle Pool

Fleet Management is responsible for manag

charge-back process is completed io bill the agencies for usage of pool vehicles.
Note: Where applicable, the Respondent is ancouraged 1o explain how the solution will satisfy the

requirements and to elaborsate on a

needs expressed in this section.

ing and providing pool vehicle services for City agencies A

ny supplementary functionality available to accommodate the business

contains the following information including, but not limited to:
* Reservation Requesis
* Reservalion Approvals / Rejeclions

» Dispatches
*  Returng
> Billing

«  Number of vehicle pool reservations

Vehicie Pool {VP)
Number | Description ‘Response
(Y,NT,C)
VP 1 | The solution must pravide a completely integrated online Vehicle Pool Module that

VP2

The solution must provide the ability to determine the availability of equipment units of
any type.

VP 3

The solution must support any number of user-defined pool vehicle types, which users
¢an assign o pool equipment units,

VP 4 | The solution musi provide the abiiity for authorized users 1o reserve vehicles online.

VP 5 | The solution must provide the ability for authorized users to query and retrieve
reservalions.

VP & | The solulion must determine vehicle availability and calculate the charges for
reservations based on pool vehicle types (Rental Class).

VP 7 | The solution must optionally allow organizalions to require an approval for reservation
requests. .

VP 8 | The solution must provide the ability for a cuslomer lo schedule a reservation online and
receive a confirmation via e-mail, Additionally, ihe system must inform vehicle poot
manager or staff that a reservalion is addad.

VP 9 | The solution must have a reservation copy fealure to allow for duplication of recurring
reservalion requests.

VP 10 | The solution must force the entry of a valid account number for reservation charges.
VP 11 | The solution must require an updale to unit meler readings at time of rental retum,
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VP 12 { The solution must aliow for the entry of a “no rental period” of “praparatory duration,” 1o
assist in scheduling reservations. The preparatory duraticn lime is the lime reguired 10
prepare a returned unil for its next reservation.

VP 13 | The solution mus! provite an online screen or tab that displays all changes or
modilications to the rental record.

VP 14 | The solution must provide the ability to print bolh vehicle pool tickets and invoices.

VP 15 | The solution must be capable of billing vehicle pool charges to specific Departmenis or
other agencies as part of the application's standard billing funclionalily.

VP 16 | The solution must provide the ability to maintain an online list of units of 2 specified lype
available at the ime of dispalch.

VP 17 | The solution must provide the ability to prevenl double booking of reservalions.

VP 18 | The solution must provide a reporting fealure that lists upcoming reservations by user
defined date criteria,

VP 19 | The solution must automatically flag a pool vehicle as not available for reservalion of
dispatch when the vehicle is In the shop for repair (i.e. vehicle has an opened work
order).

VP 20 | The solution must provide the abifity for a user to fiag a pool vehicle as not available for
reservation or dispatch dufing a user defined date range when the vehicle becomes
unserviceable or is scheduled for 3 PM.

vP 21 | The solution must provide an annuat usage report that details utization 2nd costs by
department, division, agency, etc.

4.14 System Administration & Configuration

The solution pravidar must configure all necessary proposed functionalily for the City and work closely with
ihe City's functional experts to finalize the configurations,

Mote: Where applicable, the Respondent is encouraged 1o explain how the solution will salisfy the

requirements and to elaborate on any supplementary functionality available to accommodale the business
needs expressed in this section.

System Administration & Configuration {SA}

Number

Description

Response
{YN.T.C)

SA1

The solution must provide robust configuralion options that allow the solution to be
configured per Fleel's business rules. Componenis to be configured include but are nol
timiled to. screens, work orders, assets, parts & inventory, vendars, nolifications and
aleds, forms, repors, etc.

Examples:

« Automatically send nolification/alert to applicable on-site shop(s) when a vehicle
arnves/checks-in for service.

o Send emall notification to customer when repair is complete.
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SA 2 | The solulion must be intuitive and easily configurable by the system administrator (setup
workflows, creale forms, reports, elc.).

SA3 | The solution must provide user role and function-based security to contro) user access
to system funclionality and data.

SA4 | The solution must pravide the ability to cuslomize forms and user interfaces without
significant knowledge of programming languages (e.g., drag-and-drop).

SA5 | The solution must pravent the system administrator from creating duplicate User IDs.

SA6 | The solution must provide the ability to add, edit, delete and deactivate users.

SA7 | The solution must provide the ability to creale and assign user roles,

SA B | The salution must provide the ability to assign a user 1o more than one role (e.g. A
person may be both a system administrator and a superintendent).

SA 9 | The solution must provide administration fights that can be set at muitiple Jeveis,

SA 10 | The solution must provide the ability for authorized personnel to configure/modify
system access.

SA 11 | The solution must provide audit trails (o log and report system administration activities.
Example: Activity logs, audit trails and reports must include, but are not limiled to, user
account crealion and user account madifications.

S8A 12 { The solution must provide functionality thal allows the system administralor to:

+ Select the type of alert/timer that is available (o the user and to
* Identily the alertftimer atlributes (e.g., on/ofi, time interval, iriggers, display
features, etc.)

SA 13 | The solution must provide maintenance tables to manage the conlent available for
seleclion in dropdown boxes, fist of values, alc.

Examples of maintenance tables that need to be included are Order Unit, Manufacturer,
Mode), elc.

SA 14 | The solution must allow the system administrator to treate, edit and print user defired
dala fields and associated values (e.g. drop-down lists, fist of values, elc.).

SA 15 | The solution must provide the ability to make fields visible or invisible depending on
parameters, user rights, and access controls.

SA 16 | The solution must provide the ability lo configure and generate lelters, forms, and
notifications.

SA 17 | The solution must enable users to specify business rules and formals for data fields,
including both user-defined fields and vendor-defined fields.

SA 18 | The solution must provide tools that aliow autharized users to configure new or update

exisling forms.
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| sa9

The solution must provide the ability to configure automatic alerts and notifications. The
administrators musi be able lo

» Configure rules and condilions lo generale a nolification based on stored data.
a defined business rule or event

+ Configure and maintain alerts for individuals, businesses, organizations and
locations

S - s

The solutian must provide functionalily to allow the system administrator o modify
configuration parameiers withoul the need of a programmer or support from the
manulacturer (e.g.. user-friendly GUls, configurability, code, elc.).

The solution must provide the ability far the systern administrator to configure lnk(s) on

| the syslam using configurable ratention schedules

The solution must provide the ability to automalically generate templale forms and
emails using data from the system.

Example: The solution generates an email requesting payment from a customer that
includes cuslomer content previously entered in the system

any screenfreport 1o any URL {inlernaiiexternal). 4

=t

The soluiion must provide ine agikiy to ideniify documenls lo be aichived ipurged lrony

The solution provider must configure all necessary proposed funclianality for the City
and work closely with the City's functional experts 1o finalize the configuration and
knowledge transfer

Tha solution provider must detail the potential configuration options tha! are availahle to
meet the requirements.

SA 26

4
The solulion provider must conduct project team training on configuralion tools and 1.
processes.

‘ 5A 27

SA 28

The solulion provider mus! develop a prototype of Fleet functionatty with and withoul
interfaces in addition 1o conducting protolyping sessions.

The solution pravider mus! produce the following configuration deliverables:

« Configuration Management Plan

« Configuration Specification Documenl

» Project team training on configuration tools and processes
s Any applicable progess mapping

Nole inthe response, the soiution provider must describe the details oi the
configuration management plan,
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415 Interfaces

The solution must communicale with in-house and third party applications The vendor must provide
seamless integration with the interfaces defined below

Note: Where applicable, the Respondent is encouraged to explain how the solution will salisfy the

requirements and to elaborate on any supplemnent

ary functionality available to accommodate the business

needs expressed in this section.

Interfaces (INT)
Number.| Description Response
v A f uNiTic’
INT 1 The Parts House
Interface from the Fleet parts provider (The Parts House - TPH) to the Fleet
solution
TPH (external vendor) is the current external parts provider to Fleel. it is localed in the
samae building as Fieet,
The solution must interface with whatever parts provider is being used at the time of
implementalion to the Fleet system  This will allow the Fleet sysiem to be updated with
parts that TPH has provided lo Fieet. See Exhibit 5.3.1 for fields to be included in the
Interface.
INT 2 acle Fusion Financl
Bi-diractional interface with the City's financlal system (Oracle Financials),
The selution must interface with the City's financial system's account receivables,
general ledger and project modules. See Exhibit 5.3.2 for the frequired CSV file layouls.
a) The inlerfaces from Fleet to Oracle Financials will allow Fleet to send information
regarding charges incurred during the month to Oracle Financials for month-end
billing.
b) The interface from Oracle Financials (o Fleet will aliow Oracle Financials to send
information to Fieet regarding’
¢ Changes to Fleet's GL accounts (Accounts Receivable)
* What Oracle Financials has paid (Accounts Payable)
Information Fleet receives from Oracle Financials must include:
*  Customer Number
s Customer Sile
*  Amount Paid
e Date Paid
* Invoice Number
s Chart of Account
o Fund
= Center
- Accourt
= Project
= Activity
o Interfund
o _Futwe
INT 3 EJ Ward System
Interface to Fleot from the fual control system
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Currently Fleet uses the ES Ward System for fuel control and rgporting. It provides
Fleet wilh fuel usage information.
The solution musl interface with the EJ Ward System or whatever Fleel's fuel control
and reporting syslem is at the time of implementation. See Exhibil 5.3.3 for fields to be
included in the Inlerdace
INT 4 Vendor Files
Accegpt Files from vendors
The solution must accept files (for example in .csv format) from vendors and
automatically update Fleet's sysiem {per line item on the bitt). See Exhibit 5.3.4 for
fields o be included in the files from vendors.
Note: Exiemal vendars send bills Lo Fleet for services rendered to Fizet (services such
as car washes, tires, etc.}
INT S Oracle Cloud Fusion Procurement Syslem
Bidirectional intesface to the City’s Procurement System
Currently Oracle Cloud Fusion Procurement is the City of Jacksonville's procurement
system. The solulion must provide a real-lime bidirectional interface with Oracle Cloud
Fusion Procurement system. See Exhibit 5.3.5 for fields to be included in the interface.
a) The interface from Fleet to Oracle Cioud Fusion Procurement will automatically
updaie the Procurement System when vendor bills are entered into the Fleet
system (pay vendors).
b) The interface from Oracle Fusion Procurement System lo Fleet will automatically
updale lhe Fleet syslem when purchase orders are crealed in the Procurement
System
This interface does nol currently exist but is desired by Fleet
INT 6 Idenlify syslems to which your proposed solution currently integrales

416 User Portal

The user pontal is used lo provide electriomic communication between the fleet system and internal and

exiernal agencies. The lollowing seclion details the user portal requirements needed in the Fleet system

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and 1o elaborate on any supplementary func
naeds expressed in this section

lionalily available to accommodale the business

The solution must include a user paral thal provides miernal and exiernal agencies
access {o functions within the fleet system

User Portal (PORT}

Number | Beacription Response
(Y,N.T.C)

PORT 1

PCRT 2

The solulion must provide the ability for Fleet users, with appropriate authatity, to

identify the system modules thal agencies are able 1o access (per businass rules) via
the portal
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PORT 3

The solution must provide automatic work order status nolification,

PORT 4

The solution must aliow agencies to request repair service via the portal.

PORTS

The solution must automatically notify agencies via email when equipment is ready for
pickup.

PORT&

The solution must provide the ability to generate automatic email notifications.

Examples: To notify that preventative mainlenance s due, to confirm a scheduled
appointment, to nolify that an asset is reaching end-of-life, elc.

417 Disposal

The lollowing section identifies the re
frorn service.

Note: Where applicable, the Respondent is encouraged to explain how the sotution wil salisfy the

requirements and to elaborale on

needs expressed in this section

quirements for tracking information relating to the removal of an item

any supplementary functionality available to accommodate the businass

' Disposal (DSPL)

Numherj

Description

Response

DSPL 1

| The sotution must allow the removal of a vehicle from service (dispose of vehicle).

{(Y,N.T,.C}

DSPL 2

The solution must provide the ability to maintain the following data elements {ata
minimum) for the sale of equipment:

e Date of Sale

e Sale Number

* Sale Price

= Expenses (auction fees, labor costs)

* Auclion Company

* Sold to (Purchaser Contact Information)

* Netproceeds

« Etc

| DSPL 3

|

The solution must allow the user lo identify all vehicles that have been permanently
removed from service along with each vehicle’s disposal details (salvage value, dale of

| disposal, elc.).

| DSPL 4

L

The solution must provide the ability to track an eslimated market value for vehicles ang
equipment.
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4,18 Dashboard

The folowing section identifies the sequirements for creating and modifying dashboards and gauges and
graphs,

Note: Where applicable, the Respondenl is encouraged to explain how the solution will satisfy the
requiternents and to elaborate on any supplementary functionality available to accommodale the business
needs expressed in this section.

ﬁ)ashboard (DOSHB)

Number | Description Rasponse

N|NiTlc)

DSHB 1 | The solution must allow users 10 modify existing dashboards, creale new dashboards
and change the look and feel of any dashboard gauge or graph Dashboards must be
configuiable to provide overview of real-time key pedarmance indicalors (KPis).

Examples of KPls include, but ara not limited 1o, the following.
« Percent of direct labor hours versus indirect labor hours for the current month
« Number of overdue preventative mainlenance lasks for the curreni month
« Aveiage vehicie in shop tum-aroung-tme for the current month
» Qutsourcing repair costs for the month

» Number of requised annual salely inspections that have nat been completed

DSHB 2 | The solution must be deliverad with a library of standard gavges and graphs lhal give
customers the ability to control the dashboard's look and feel

DSHB 3 | The solution must provide securily to control a user's abiiity to view specific dashboards
{i.e. dashboards must be viewable based on uses's role}

449 Training & Support

The vendor must provide a comprehensive lraining progiam as well as provide syslem support after

implemenlation The following zachion identifies the raiming and support requirements needed in the Fleet
sysiem

Note: Where applicable. the Respondent is encouraged to explain how the solution will satisfy the

requiremenis and to elaborate on any supplementary functionahty available (o accornmodate the busingss
needs expressed in this section,

Training & Support (TRN}

Number | Description Rezponse

(YNT.C)

TRN 1 The vendor musl provide a comprehensiva lraining program that includes instructor-led
on-sile lraining to facilitale successiul imptementation of the solution. Timing of the on-
site training will be determinad by the Cily.
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TRN 2 The vendor must conduet training in the City environment using Cily data, configuralion
seltings, lerminology, business processes, and scenarios.

TRN3 | The vendor must provide trainees with workbooks, training aids, and onling functional or
technical system manuals prior lo or during the training session.

TRN 4 | The vendor must provide training for all levels of users from management to shop floor
technicians.

TRNS The vendor must conduct training on configuration tools and processes.

TRNE& | The vendor must assist with all required lesting including: interface testing, QA testing,
user acceptance testing, elc.

TRN 7 | The vendor must provide support services through an unlimited toll-free line from 7:00
am to 5:00 pm Eastern Time, Monday through Friday with support staff available
afterhours.

TRN 8 | The vendor must provide remote diagnostic support that is included as part of annual
support in the service agreement.

TRNS | The vendor must provida guaranteed maximum two (2) hour response lime during
business hours to all electronic requesls for support or service.

TRN 10 | Support calls must be answered by full lime support technicians that are experts in the
software.

TRN 11 | The solution support personnel staff must include full time fieet professionals with

experience in the municipal fleet industry,
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4.20 Security

In an efion to maintain data integrity and lo miligate data confidentiality risks, ihe solution must adhere to the
City's Security and Privacy policies as identified in the follawing table.

Note: Where applicable, the Respondent is encouraged lo explain how the solution will salisfy the
requirements and 1o elabarate on any supplementary functionality available lo accommodate the business
needs expressed in this seclion.

RTINS _ - 2
i Security (SEC)
5 Number | Description Response |
: : NTC) |
1_
i SEC1 The solution must have the technical capabilities to enable comprehensive audits by
authorized agenis of the City to ensure compliance {o security as well as confidentiality
| requirements
@__._ . . — i
* SEC 2 | The solution must adhere to new transaction encryption standards and must b
| configurable to change as encryplion standards change
SEC 3 | The service provider must provide nolification of upgrades and palches and the Cily
must be given the choice to defer them based on impact and affected system
functionality
[
‘ SEC 4 The solulion must provide appropriate data access, 1o enable compliance to agents of
the City administering an audit process of the data collected |
e i r

: :

i SEC S | The solulion provider must provide delivery of the application source coda and/or
| access to data as defined by the City's IT department during nagotiation _L

i SEC 6 The solution provider mus! disclose all custodians who will have access to data

| {exiernal roles) 4

The solution rnust mainiain regulatory compliance regquiremenls perlaining o and
defined in the HIPAA, SOX laws and PCI-DSS library

ke

SEC7?

I

3

SEC 8 { The solution must store the last lime and dale that the password change occurred for
external agencigs

SEC Y | The solution must time-out or suspend users afler being idle for a specified time  The
_ user must then re-enler their password befere continuing

" SEC 10 | The solution must provide Ihe abity for external agencies 1o create their own profile
inciuding a login User !0 and Password based on business rules
SEC 11 | The solution must provide the ability lo rese! passwords for authorized users with user
IDs outside of the active directary (AD) of the City of Jacksonvilig
},..._......-....-W
SEC 12 | The solution must provide the ability lo define system level of access depending on user
role
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SEC 13 | The solution must restrict viewing of information based on the permissions granted 1o
the user’s assigned role.

SEC 14 | The solution must aflow the system administrater to sel security permissions that apply
to all groups within a specified group {2.9. department).

SEC 15 | The solution must provide the ability to have aulo sign on for each internal user utilizing
Active Direclory.

SEC 16 | The solution provider musi provide the ability to assign City system administrators by
functional areas as well as “super” syslem administrators with access to all functional
areas,

SEC 17 | The solution provider must provide securily for confidential or sensitive data contained in
the software environments by encrypling system-identified sensitive data,

Example: Personally Identifiable Informalion (Pll)

Infrastructure Protection and Regulatory Compliance Requirements

SEC 18 | All City data must continuously reside within the continental US The solulion provider
will disclose the localions (city and stale) where data centers, housing the City's dala
are located, including disasler-recovery and mirror sites.

SEC 19 | The solution must protect the City’s data from unauthorized access. The solution will, at
a minimum, comply with the following security and privacy requirements and standards,
and maintain compliance as future versions of these regulations evolve over time:

» Homeland Securily Presidential Directive (HSPD-12) Common Identification
Slandard, Augusl 27, 2004, where applicable

* FIPS PUB 200, Minimum Security Requirements for Federal Informalion and
Information Systems

» NIST Special Pub. 80045 Rev. 2, Guidelines on Electronic Mail Security

* NIST Special Pub. 800-18 Rev. 1, Guide for Developing Security Plans for
Federal Information Systems

e NIST Special Pub. 800-30, Risk Management Guide for Information
Technology Security Risk Assessmen! Procedures for Information Technology
Systems

* NIST Special Pub. 80047, Securily Guide for Interconnecting Informalion
Technology Systems

=  NIST Special Pub. 800-53 Rev. 3, Recommended Security Controls for Federal
Informalion Systems

» Privacy Act of 1975 (5 U.S.C. Sec. 552a)
»  CMS requirements, which points back {o NIST 800-53 rev 4 moderale baseline

* Guidance from CMS including MITA Framework 2.0 and Harmonized Security
and Privacy Framework

SEC 20 | The solution provider shall ensure that @ system in a lailed state daes not reveal any
sensitive information or leave any access contrals open for attacks.
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Hosted Solution Reguirements

SEC 21 | Ifdata is hosted on mulliple servers, data exchanges belween and among servers must
be encrypled.

SEC 22 | Compliance is required with SAS70 Type Il o ils succassor. Annually the selution
provider must provide a copy of an independent audiler's report on campliance with lhe
standards as set forth in SAS70 Type [l or ils successoyr. Failure to provide the report or
1o show material compliance will be considered a breach of contract.

SEC 23 | The solution provider must maintain a sacure hosting envirenment providing all
necessary hardware, software, and Intemel bandwidlh to manage ihe application and
supporl users with permission based kgins.

SEC 24 | The solution provider must provide all subscriplion and licensing requirements, 10
support Production and UAT/Dev environments, including but nat limited to estimaled
user quantity, up-front cost, and ongoing supporl fees for a minimum of two
environments (UAT/Production).

SEC 25 | Hosting Services must be provided on a network offering adegquate performance to meat
the business requiremenls Adequate performance is defined as 99.99% uptime,
exclusive of the regularly scheduled mainlenance window.

SEC 26 | The solution must provide Single Sign-On (SS0} authenlication for internal user fogins.
(Example: Via Active Directory Federated Services).

SEC 27 | Al components of the infrastructure musl be reviewed and tested to ensure they protect
the applicable hasdware, software, and its related data assets. Tests must focus on the
lechnical, administrative and physical secufity canirols that hava been designed into the
system architecture in order to provide confidentiality, integrity, and availability.

SEC 28 | The solution provider must be solely responsible for any costs and liability associaled
with any breach at the location.

SEC 29 | The Solution provider must authorize the Cily's IT and Security to perform scheduled
and random security audits, inctuding vulnerability assessments of the Solution
provider's system Infrastructure andfor the application upon reguesl.

SEC 30 | The solution provider must describe the fire deleclion and suppression system, physical
security of and infrastructure security of the proposed hosling facility. The
environmental support equipment of the solution provider website hosting facility (power
conditioning, HVAC, UPS, and generatar} must be acceplable io the City's IT and
Security.

SEC 31 | The solution provider must agree and adhere lo the Gily's IT requirements for upgrate
and software patch implementations thal would impact the integrated systems. These
requirements include a methad of deployment, required notifications and other
inleractions with the City's IT services to be defined during negotiation. The Solution
provider must obtain designated City administrator approval if upgrades have any
impact to the cument integrated system.
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Saa$ Solution Requirements

SEC 32 | The solution provider must ensure data center personnel (employees, subconiractors,
and agents) comply with the requiremnents of this document and any additional
requirements wilhin the contracl.

SEC 33 | The solution provider must facilitate the City's assessment of the coniractor's conlinued
maintenance of certifications (e.g., dala center certification, SAE 16 Reporting on
Controls at a Service Organization and compliance, and ISO 27001 Information Securily
Managemenl Systems) and compliance with associated praclices.

The contractor muslt provide at no charge to the City the most recent third party Service
Organization Control (SQC) Type 2 audit reporis as well as any reports of audits
conducted during the term of the conlract.

SEC 34 | The contractor must provide the installation, lechnical support, and access lo the
software, third-party software, and all other development tools and software expected
far the project.

SEC 35 | The solution provider must provide availability of and access to the required instances
within the timelines identified in the approved implementation work plan.

SEC 36 | The solution provider must nolify a designaled City employee within a designated period
of time after an unplanned oulage and give an estimated recovery lime and periodic
stalus updates until the recovery is complete.

SEC 37 | The solution provider must nolify and coordinate all solution maintenance downtime wilh
a City Project Manager 1o minimize the impact of downlime windows on project
aclivilies,

SEC 38 | The solution provider must provide capacity management, which refers to the planning
and control of all systems and Support components (e.9., CPU, memory, disk space,
tape, nelwork bandwidth, electrical and HVAC) to ensure sufficient infrastructure
resources to satisfy the Cily’s system and application requirements.

SEC 39 | The solution provider must provide securily for the software environments consistent
with the securily requirements established by the City.

SEC 40 | The solution provider must perlorm User Authentication for both internal and external
users,

SEC 41 | The selution must provide Single Sign-On (SSO) authentication for intermnal user logins.
(Example: Via Aclive Direclory Federaled Services).

SEC 42 | The solution provider must create audit logs ta track changes to exisling records.

SEC 43 | The solution provider must provide for failover of the environment to maintain high
availability. Examples: Failed component or server

SEC 44 | The solution provider must comply with the Cily’s Business Continuily Planning/Disaster
Recovery Requirements which delineate the following:

¢ A Recovery Paint Objective (RPO) of 30 minutes or less: and
¢ A Maximum Tolerable Downtime (MTD) of 24 hours or less.
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SEC 45 | The solution provider must provide and employ system availability moniloring tools with
resulis provided to the City on @ weekly basis.

SEC 46 | The sclution must provide the ability to expart a copy of the full syslem's database in 2
non-proprietaty format with the option of the associate table schema

SEC 47 | The Solution provider must oblain dasignated City administrator approval if upgrades
! have any impact to the current integrated system

4.21 Technical Requirements
The solution rust adhere to the City's technical requirements as defined below

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and lo elabarate on any supplementary functionality available lo accarmmodate the business
needs exprassad in this section.

Techntcal Requlrements (TEC)

1Numher Descdpuon '_ Response
YNTC)

i TEC 1 Tha solution must suppon the latest two versions of web browsers mcludlng but not
| | limited to Mozilla, Farefox internet Explorer M:crosoﬁ Edge Chrome elc

— e —— E——— e S— ——

| TEC 2 The soluhon mus! be compatlble with S Office 365

I TEC 3 | The solution must prowde the abilily to suppon real time and balch update processing.

TEC 4 | The solutioh musl provide the ablhty o proh:bnt record deleluons

' TECS | The solullon must provide the ability to run multipie enwronments (e.g.
| developmenUconﬁgurauon syslem lestmg lramlnglquamy assurance, and produclzun)

TECE | The solulion must provide the ability 1o perfarm bi-directional mterfacnng wtth third-party
applications and legacy syslems.

[ Descnbe your approach 1o bidireclional interfaces.

| TEC7 The solution provider must work with the City {0 converl and m!grale required data from
| exlshng systems inta the solution

— — — — — - —_ S - —

| TECB The solution must be fully supparted by the vendor mcludlng software updates patches ;
and maintenance.

I
| TEC9 | The vendor must dei‘ ne all hardware soflware and networkmg requurernenls
| I

| TEC10 ] The vendor rnust be able to provude a sandbox demonstrallon of their product in order lo
|

| exhibit how the system will operale as well as pravide a rigorous user-testing
| enwronmenl

' TEC11 | The soiuhon rmust ulilize a responsive design in order Lo display on dufferent devices
such as smartphones, fablels, etc
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TEC 12 | The solution must allow one or more users to view the same record simultaneously.

TEC 13 | The solution must provide transaction logging (i.e. audit trails).

TEC 14 | The solution must provide the ability to view the entire history of data captured even if it
has been archived.

TEC 15 | The solution must provide the abilily to clone data from one database to anather
database.

TEC 16 | The solution must provide the abifity to clone configuration seltings from one
environment lo another (i.e., production to training, elc.).

!
| TEC 17 | The solution must provide the ability to perform bi-directional dala flow with the City's
legacy systems.

TEC 18 | All user interfaces and other deliverables in the solution must provide accessibility
features in accordance with Seclion 508 of the Rehabilitation Act of 1973. Complete
technical descriptions are provided on the following site: htlp /iwww section508.gov.

TEC 19 | The solution must have the ability to utilize the lates! technology avaiiable {such as
barcoding, RFID and scanning) where feasible for technician tasks and equipment
invenlory managemant and control.

TEC 20 | The solution must contain a completely web-based portal with the capability lo sel
multiple levels of system access based on assigned role in the system.

Example: Read-Oniy to view the status of an open work order wilhoul the rights to edit.

TEC 21 | There shall be no application software that requires installation on the workstation; this
includes help files, executables or database software. The system musi be accessible
purely from a web browser. This provision provides an exceplion for browser ‘plug-ins®.

TEC 22 | The vendor must identify the APIs that are currently supported.

4.22 Periormance & Business Continulty

in order to continue 1o provide acceptable levels of service following a disruplive incident, the solution
provider must provide the following information regarding performance and business continuity capabililies.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommodata the business
needs expressed in this section.

Performance & Business Continulity (PBC)

Number | Description

PBC 1 Describe your company's approach lo ensuring required availability and how it incorporates fault
folerance and fail over.
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PBC 2 | Provide a copy of your proposed Service Level Agreement (SLA). spacifically referzncing planned
oulage windows.

PBC2 Describe expacled syslem respoanse time, and your ability to make that part of the SLA to ensure the
users experience a fast and responsive solution.

PBC 4 Provide statistics on aggregate up lime over the 1ast 12 months and provide the method of calculation.

PBC S Provide stalistics on Ihe number of outages and the duration of outages over the Jast 12 months.
Provide the method of calculation.

PBC S | Describe your ability ta produce outage reports that includes the level of impact (o the user base.

paC 7 | The solution provider must notify Cily of Jacksonville (COJ) administrators of planned outages at least
one week in advance (within the negotiated service level agreemenls}.

PBC 8 | The solution provider muslt notify City of Jacksonville (COJ) administrators within a designated period
of time afler an unplanned outage, and give an estimaled recovery time and periodic slalus updates
until the recovery is complete.

PBC & | Locally hosted solulions must agree and adhere to the City's IT requirements for upgrade and
software patch implementations. These requirements include method of deployment, required
nolifications and other inleractions with the City's {T services to be defined during negoliation.

PBC 10 | Describe your disaster recovery plan and your process for ensuring businass coatinuily.

PBC 11 | Describe your solution upgrade approach and its impact to the user base
Examples:

a) Are we able to test system updates priof 10 moving to production?
b Are we able to “opt oul” of system updates?

PBC 12 | Describe your key performance indicalors (KPI). Explain the frequency of your KPi reporiing io the
City

PBC 13 | The solution must provide fuil and incremental backup capability or industry-acceptable methodology
from within the solution. This includes all data, attachmenls, and sysiem seltings.

PBC 14 | Define your:

« Approach to data backup and recovery

» Strategy lo ensure the security and integrity of the data collected

e Allernalive sile strategies {i e, cold, warm, hol}
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4.23 Exit Strategy
The following table addresses pracesses that must occur iffwhen services with the City are terminated

Note: Where applicable, the Respondent is encouraged to explain how the solulion will salisfy the
requirements and to elaborate on any supplemenlary functionality available to accommodate the business
needs expressed in this section,

Exit Strategy (EXIT)

Nu_mbejr:

Description

EX1

Describe your transition approach when service with your company ends,

EX 2

The solution provider must relurn to the City any City dala in the solution or under the protection of the
soiution provider (under its care, custedy and control) upon natice by the City in a City-specified
format.

Explain how the Cily's data would be removed from your service and transfered lo the City or a third-
party service and in what format.

Differentiate between the responsibiiities of the service provider and the responsibilities of the City
during the exit process

The solulion provider must prepare (at no cost to the City) an Exit Plan and Service Transfer Plan and
must submit il to the City for approval.

Note: Please describe the details of the Exit Plan and the Service Transfer Plan,

The solution provider must review and revise the Exit Plan and the Service Transfer Plan to account
for changing technologies and any changes {o the scope or nature of the services at no additiona!
costs lo the Cily.

EX7

Affirm that no cost will be incurred by the City of Jacksonville upon exit.
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4.24 Testing & Acceptance

The solution provider will be required to provide a testing stralegy and pian (including scripls) as a project
detiverable to the City, aleng with the ability lo provide four system environments’
developmenticonfiguration, Guality Assurance (QA - testing), training, a2nd prod uction

Note: Whera applicable, the Respondent is encouraged lo explain how the salution wili satisfy (he
requirements and to elaborate on any supplementary funciionalily available to accommodata the business
needs expressed in this seclion.

Testing & Acceptance (TST)

Number | Description

15T 1 | The solution provider must designate a Quality Assurance (QA) Team to work in collaboration wilh the
City's Quality Assurance Team.

TST 2 | The solution provider must explain the overall approach as web as developing a Master Test Strategy
and identifying the quality canlrol measures and practices that will be implemented to ensure rigorous
lesting prior to implementation pef City specificalions.

TsT 3 | The solution provider must execute the following tests using an indusiry standard software
development and tasting methodoiogy:

tnit {Configurations) Tesling
System (Funclional) Tesling
Integrationfinterface Tesling
Paralle) Testing
Performance Tesling
User Acceptance Testing
s Securily Testing
Mote: in the response, the salulion provider must provide the test methodology o be used,

TST 4 | The solulion provider must provide a classificalion and tracking method lo facilitale the testing
process, including those tools used for performance testing. The Contractor rmust provide training on
the propased testing tools to all City staff that are expected lo use the proposed testing tools.

TST 5 | The solution provider must develop and be in collaboration with the City's Quality Assurance Team for
ceview and final approval of the following:

Unit (Configurations) Tesi Plan
System {Functional) Test Plan
Integration/interface Tesl Plan
Paralie! Test Plan
Performance Test Plan

User Acceptance Test Plan
Secudty Test Plan

TST 6 | The City will have the responsibitity for conducting acceptance lesling of the entire application. The

solution provider must provide assistance during such testing. The assistance must include, bul will
not be limited lo:

Crealing the acceptance lesting environments

Loading configuration values and loading dala

Eslablishing user securily in accordance with the Fleet GO-Live daployment plan
Periorming backups

Restorng databases

e & & 8 B
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TST 7 | The solution provider must provide final acceptance documentation to be reviewed and approved by
the City.

TST 8 | The solution provider must work with the City to ensure that at the time of culover, the system is
funclioning with performance superior ta that of the current system.

TST 9 | The solution provider's proposed QA Plan must describe their proposed QA Team Organization,
functions and responsibilities In accordance to the test requirements specified in this document.

TST 10 | in addition to the test ptan, the solution provider must provide the following defiverables:

Compleled test scripts and/ar use case scenarios or for all test lypes (unit, system, integration,
parallel, performance, and security testing)

Traceability malrix of functional requirements

Documented test results and reports for all lest variations

Detfect tracking reports inciuding information such as severily, stalus, elc,

Test summaries for all variations of test lypes (unil, system, integration. parallel, performance,
and securily testing)

Documentation of the problem resolution process

Performance test melrics, including response time melrics

User acceplance testing sign-off documentation

Any other deliverable defined per City specifications

TST 11 | The solution provider must have the ability to pravide four system environments:
development/configuration, quaiity assurance (QA tesling), training, and production.
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425 Data Conversion

Data conversien into the operational application components of the new salution will includa, at a minimum,
data that is required o suppart ongoing business processes. The solulion provider must describe the
stralegy. preparation, and specifications fos migraling existing syslem data lo the new solution.

Note: In the response, the Respondent must describe the delails of the requested deliverables including
approach and any other perinent information

Data Converslon (OC)
—_—
Number | Dascription |
DC 1] a) The solution provider musi convert the foliowing data from the existing system (Tivoli) to the new ‘
system; Alfl racords with Status="Operating” o the Syslem Create Dale is greater than or equal
to 8/1/2009.
b) All associated informationflables must be converled, including but nat limited to the following:
= Assels
s« Loan Fund
¢ Char of Accounls
«  Cuslomers
« Companies
+ Receiving
e Invoices
= Labor
o Crafts
» People
« Component Codes
« Position Codes
s Labor Rale Contracts
o Fuellssues
. »  Warranties
= Work Orders

i Note: No inventory records will be converled

DC 2 | The solution provider must provide a roadmap for perfarming data conversion including a methodology
1o address assumptions risks limitations and constraints as wel ag essential functions inciuded in
the dala conversion process

DC 3 | The solution provider must collaborate with the City for review and approve of all aclivities related to
i converling iegacy dala lo the new system

OCc 4 ’ The solution provider must include conversions requ ed 1o support the transact on operations upon
implementation that are cansisient with the implementat o plan a-d Go Lwe dafe

DC 5 | The solution providar must provide data conversion services ncluding but not | mited to the foliowing

s Coordinaling pre-conversion aclivilies
« Developing programming specifications
+ Coding of conversion programs

« Building any crosswalk file structures

s Perorming unit and integration leshng
» Developing reports
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* Managing execution of dress rehaarsals
* Running conversion programs
» Maintaining a conversion log

DCé

The solution provider must be responsible for Inading data extract files provided by the City.

DC7

The solution provider must develop queries and reporis required by the Cily lo validate Cily data in the
new system solulion,

DC 8 | The solution provider must be responsible for resolving any differences in data identification schemes.
OC 9 | The solution provider must assist with data extraction from legacy systems,
OC 10 | The solulion provider must complete a data conversion program, including data mapping and
| associaled crosswalks,
I
DC 11 | The solution provider must develop a mock data conversion fest plan to be reviewed by the City.
OC 12 | The solution provider must execute mock data conversion testing after review and approval by the
City.
DC 13 | The solution provider must assist in the validation of the quality and accuracy of converting data from
mock data conversion testing.
DC 14 | The solution provider must provide guidance to the City on performing required data clean-up efforts
| identified through the mock data conversion process.
DC 15 | The solution provider must assist with manual conversion of data (including non-electronic data) and
crosswalks.
DC 16 | The solution provider must execule the conversion processes {praduction) afler City approval of all
[ dala conversion preparation and lesting processes.
DC 17 | The solution provider must assist in post data conversion processes including validating the Quality
and accuracy of dala,
DC 18 | The Contractor must provide the following deliverables:
» Data Conversion Plan
* Data Mapping Design Document
» Conversion Program and Crosswalks
¢ End-to-End Conversion Test Runs
¢ Successful Completion of End—to-End Conversion Test Runs
*  Successfully Converted Dala into Production Environment
i Note: In the response, lhe Cantractor must describe the details of the data conversion plan. _J
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4.26 Implementation & Post-implementation

The City requires an exlensive and carefully structured appsoach to the wnplementalion and post-
imptementation of the solution application software This includes the organization and execution of culovei
activities necessary to transition operalions la the new system The service provider must provide on-site

support throughout the entire implemenlation Phase At a minimum tha City requires the services described
below.

Note: In the response. the Respondent must describe the delails of the requesied deliverables including
approach and any other pertinenl information.

Implementation & Post-Implementation (IMP)

Number | Description

IMP 1 The solution provides musl deliver a detailed Deployment Cul-Over Plan to refiact ali project aclivilies
that impact deployment of ihe salution application sofiware in the prod uchion envirenment.

P 2 The solution provider must document all steps required to make a successiul cut-over to the
production environment, including specific cul-over lasks, planned and actual dates for tasks
completed, task responsibilities, task dependencies, estimated work effort required, task status, resulls
of task completion, and sign-off for each task completed.

1MP 3 The solution provider must describe the details of the deployment plan (e g., final dala conversion
activities, technical preparation, system changeover. ete.)

IMP 4 The solution provider must maintain a Cut-Over Checklist that tracks each activity required 1o
ascertain that the salution is ready for deployment

IMP 5 The solution provider must prepare procedures, establish processes, train personnel track incidents,
and participate in the delivery of end-user suppor.

IMP B The solution provider must develop a Service Desk End-User Suppod Strategy that includes plans for
using the City's service desk infrastructura and defines roles and responsibilities for the service desk
and the solution provider support personnel

IME 7 The solution provider must develop procedures for providing support that includes all activities,
operalions, and steps necessary to allow the conlract team members ta provide required functional
support for Cily personnel

MP 8 The solution provider must assis! the City in the incorporation of the new procedures into the City's
existing infrastructure.

Post-Implementation

mMe 9 The solution provider must provide post-implementation suppart for three {3) months after GO-Live

IMP 10 | The solution provider must provide posi-implementation, maintenance and support lhat wiit consist of
technical, functional and operational suppon, and must b2 provided by skilled personnel who have
becorme familiar with the project over the course of the implementation effart

IMP 11 | The solution provider must provide all consulting and implementation services necessary to keep the
Cily current on the lalest release of the solution software for the entire Implementation Phase

iMP 12 | The salution provider must provide the following del verables’

« Service Desk and Support Straleqy
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Development Cut-Over {Go-Live) Plans

Praduction Cut-Over (Go-Live) Checklists

End-user Support Procedures

Posl-Implementation Status Report of Teams Support Aclivities

4.27 Contractor Questionnaire

All contractors must camplete the following questionnaire. For questions that are not applicable, provide a
brief explanation explaining why i is not applicable to your solution.

Architecture

What are the server platforms supported for your
proposed system and the operating system
versions supporied for each platform?

What are the infrastructure requirements for the
application and database?

What language was used in the development of
the application?

Whal are the server and hardware requirements?

What type of database supporis this application?

What are the licensing requiremenis for all
components of the system?

Are there any middleware producls or any
required 3rd parly producls needed to support this
application? Are these server or client based?
Wha is responsible 1o purchase the licensing?

Whal are the Nelwork Connectivity requiremenls?

Is the application Cilrix compliant? What
versions?

How are patches to the operaling system,
communicated, scheduled and inslalled?
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| What are any special requirements surrounding |
your firewali? .

{ Can application exisl on multiple environmenls,
i.e. Prod, QA, Dev, Training, etc. Do these require
additional ticensing?

: : chs
| What are the client web browser requirements?

Are there custom configurations and setting
| requirements?

What are the minimum and racommended client
deskiop configurations, OS, memory and CrU
requiremenls?

Are there addilional applications thal must be
installed on the desktop?

Are there any additional requiremenlts for
reporting (+.e : SSRS Reports)?

Do you pravide a data model with your solution?

Bid# ESC-0326 21

| Capacity and Scalability

i t
| what are same of the practical limitations to lhe
number of simultaneous users supported by this
application?

!
l i
| What is the application’s abilily lo retain history,
‘ i e how much & for how long?

S

' What is your sizing methodology? How do you
| calculata epvironmenl/server size
recommendalions?

i
i

P
1 Hostad Solution

Whare is the server located and who is
- responsible for business conlinuity and disaster
recovery?

Who has physical access to {he servers hosting
{ the applicatlion and databases?
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Who owns the ui? Is the domain name registered
under the hosting company name or the City?

What other customers or companies will reside on

the server? What are potential risks associated
with this configuration?

Who does customer contact with application
andior server issuas?

Who is responsible for application maintenance?
What is the availability and mainienance window?

Who is responsible for server maintenance? What
is the availability and maintenance window?

In the event either conlractor goes out of
business, How is the code protected? Is it in
Escrow?

How does the City take ownership of data and
application if either contractor goes out of
business?

What system, site and application docurnentation
is available in the event either contractor gaes out
of business?

Is the site in Compliance to Section 508 of the
Rehabilitation Act?

Describe Roll Back or Back-oul Plans?

Interfaces

How does the application interface with the other
packages (API or any other means)?

Whalt format is required to input data into your
system? Can the system edit incoming data with
predefined parameters?

Does the application have the ability lo log
unacceptable incaming data?
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Does the application have the ability o receive
information and updates from other systems via
an interface, on a real time basis?

|
.
:

Does the application have the abilily to expon \
dala easily? What are the limitations? |

Bid# ESC 0326 2}

I

| Does the application have Lhe ability o export to
' standard Microsoft office sutes (e g MS Word.
L MS Excel. elc ) and Adobe PDF?

i
' Does the application integrate seamlessly with
Outlook?

[

Can defined business rules be overridden due o
a change in business direction?

1

rid e L e

—
| With what operating syslem is the applicaiion
compalible?

fa—

I..—_
L Security/Control

' Does the applicalion have the abilily o run system ‘

- monitoring and error reporting mechanisms for log
files, produclion monitoring, interfaces to
production monitoring tools. including any abiities
\o send alerts to mainlenance and suppon staff

| via email?

'{ What are the requirements for backup and 1
recovery of the proposed solulion {i e
recommended frequency, resources needed and
time required)?
What is the business continuance and disaster
recovery process?

What are the typical release cycles how are they
tested and rolled out?

How does the preposed syslem recover use
sessions and system services in the event of

| failure (e.g., failures in hardware, software

| networks, and equipment or with a loss of power;?
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Does the proposed solution integrate with Aclive
Direclory or does it provide its own authentication
mechanism and security database?

If solution provides its ewn security database, do
administralors have the abilily to add, modify and
delete users, groups and assign role-based
righls?

How is the data secured? Is data encrypted?

How is information encrypted when transmitted
over a network?

How are user sessions, secured?

Do users have the ability to change their own
password?

Do administrators have the ability 1o create and
assign individuals to multiple securily classes /
groups?

Do administralors have ability to restrict
confidential dala to a single group owner?

Does the applicalion provide logs of computer
security relavant events lo provide data lo support
comprehensive audits of the effectiveness of, and
compliance with security measures? (Who did
what, from where, and when?)

Doas the applicant have the abilily lo segregate
functionality by location, business unit, etc 7
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Performance

I|—D\e_»scril:nz your load and stress lesling

|

methodology.

o

l

If the application is Citrix compliant. describe your
load and stress testing processes.

Whal is the average time to creale a new

| request? Please provide the shoriest and longes!
' time.

-+
]

I

Technical Tralning

What are some of the technical suppon, training
opporiunities as il applies to evaluating and
troubleshaoling lssues?

—

What level of technical lraining is included as par
of your proposed solution?

L

What are some ongoing training
capabilityfoppartunities?

|

What type of usar account, profile, group and
password administration training is offered?

Support Services Training

What lype training for suppart services (Help
Desk) on escaiation and contacl processes and

procedures are provided?

|

Are these any FAQ pages provided for service
cenlar associates and application users?

Are there any troubleshaoting scripts developed

]

for the support services associales for & d user
support?

What Intemnel or websile opportunities for Help
Desk and end-user training are available?

What is your recommended infrastructure lraining
slralegy?
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Contractor Support

What technical and user suppor is available?
Online, client hosted and on-site?

Describe the technical, service center and user
support service level/s under the proposed
maintenance agreement?

Do you have the ability lo supply technicat,
service center and user support 24x77

Describe the technical, service center and user
issue/problem resolution processes, procedures
and timelines?

Do you have the ability lo provide remote
support? What are the technical requirements?

Describe recommended technical, service center
and user support organizations and required skili
sels necessary lo suppor your proposed
solution?

Describe the current communication precess you
have in place for alerts, modifications and issues?

Project Methodology

Describe a typical project structure and
methodology used during the lifecycle.

Describe the Communication Plan used in a
typical project.

What is the average time frame for an
implerentation of comparable size?

What are the general areas of customization
required and the time frame around each of
these?

Explain your Change Order process.

What methodology is used to incorporate client
modifications within your proposed solution?
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z R i e S—
| How'is customization by clients managed within
{ your release/system upgrade process?

| How is Customer Acceptance Testing Managed?
| And explain the sign-off process l

o : {
What is the availability of implementation
resources and their expesience?

DS |
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Term / Acronym Definition

ACH - Automaled The primary system that agencles use for efectronic funds transfer. ACH

Clearing House payments are eleclronic payments made through the Automated Clearing House
(ACH) Network. Funds move from one bank account 1o anather with the help of
an intermediary that routes funds 1o the final destination.

AD - Aclive Directory | Allows network administrators to create and manage domains, users, and cbjects

within @ network. It also provides a way {o organize a large number of ysers into
logica! groups and subgroups, while providing access control at each level.

ADA - Americans with

Refers lo Section 508 of the Rehabilitation Act of 1973 requiring ADA compliance,

Disabitities Act

Adminisirator A category of system user with special training and access privileges, such as
making changes to a system's configuration and viewing and modifying the
account settings of end users.

AP Application programming interface.

ASD Adminisirative Services Division

BRD — Business The BRD defines business requirements, user classes and business functions

Regquirements that are 1o be included in a system, It usually conlains an overview of the cusrent

Document system (al a very high level), major functions performed by the business that are
needed in a system and impacted or interface syslems. This document should
provide all stakehokiers a good understanding what he project entails.

COJ - City of The city of Jacksonville, Flarida (referred 1o as the City) throughout this

Jacksonville document.

Customer Fieet customers are internal and exiernal cily agencies.

ERP-Enterprise
Resource Planning

Enterprise solution lo manage the City's financials, budget, purchasing, human
fesources/payrolt and budget devalopment.

FIPS

Federal information Processing Standards

FTP = File Transfer
Protocol

Used lo transfer computer files between a client and a server on a computer
network.

GU| - Graphical User
Interface

“Look and feel” of the screen and navigation. (pronounced “gooey”)

ISO International Organization for Standardization
ITD - Information The Information Technologies Division.
Technologies Division

MS Microsoft

OEM Original Equipment Manufaclurer

QOracle Financials The Cily of Jacksonville's financial syslem
Oracle Fusion The Cily of Jacksonville's procurement system
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PM - Preventative
Maintenance

Maintenance that is regularly performed an a piece of equipment to lessen the
fikelihood of it failing.

Rehabilitation Act of
1973 Seclion 508

ADA Compliance Requirement

The Rehabifitation Act requires agencies to make their electronic and infarmation
technology accessible 1o people with disabilities. Section 508 requires agencies
to give disabled employees and members of the public access lo information that
is comparable to access available to others.

RFP - Request For
Proposal

A lype of bidding soficifalion in which a company or ofganizalion announces thal
funding is available for a particular project or program, and companies can place
bids for the project’'s complelion.

SLA - Service Level

An agreemenl thal defines the level of service expeciad - defines what the

Agreement customer wilt receive.

sSoC Service Organization Control

sp Service Provider

8§30 Single Sign-0n

Tivok An IBM Enterprise Asset Managemenl soliware solution

TPH The Parts House - The company that currently provides paris 1o Fleet

Up it Customize a vehicla to lhe buyers or user's naeds.

UAT - User A phase of software development in which the software is tasted in the "real

Acceplance Tesling

world" by the inlended audience.

VMRS

Vehicle Maintenance Report Slandards ~ an industry standard repair work coding
scheme.

WO ~ Work Order

A task, job or request for a customer that can be assigned or scheduled {o
spmeone.
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The evaluations will be based upon the following criteria,

minimum, the information listed under each criterion. Fai
criterion will result in lower scores and could result
response to each of the criterion will be evaluated relati
a score based an the criteria listed. Proposers are enco
offer ready review and evaluation of each criterion. P
catepories combined,
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ATTACHMENT B
EVALUATION CRITERIA

and Proposers are requested to provide, as a
lure to provide adequate information on any
in rejection of the proposal as non-responsive. The
ve to the other responses received and will be awarded
uraged to arrange their responses in a format that will
lease note that 100 points is the maximum total for all

Criteria

Description of Criteria

Maximum Points
Available

Cost

The proposer submitting the lowest cost to the City shall receive the
maxintum number of points for cost. Each sub-sequentially higher
cost shall be divided into the lowest cost received and the products
score % will be multiplied by the maximum points available to
render the points,

Score = ((Lawest Bid)Next Low Bid) X 30

30

Requirements
Response

All requirements will be evaluated and scored based on the
contractor response and how the product is able to meet the
requirements.

Maxinim of sivty (60) points

References

Proposes submitted five {5) customer references where the proposer
has successfully provided five (5) consecutive years of experience
providing Fleet Management Software solutions.

References should contain the following:
Point of Contact

Phone Number

Address

Email Address

Description of Services

Verified references will be awarded two (2) points eacht Jor a maximum of 10
poinits.

10

Maximum Available Score

100
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please adhere 1o and see the requiremen
evaluated relative to the other demonstrations. Please nole th
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ATTACHMENT B-1
On-Site ar Virtual Demonstration Evaluation Criteria

combined total of 100 points.

following criteria. In preparation for the on-sile demonstration,
ts stated in Section 4 of this document. The presenters will be
at the on site demonstrations categories have a

Criteria Description of Criteria Maximum
Points
Available
Presentation | Implementor’s ovesalf presentation, knowledge and understanding of the solation. 15
The presenters will be coaluated relative to the other demonstralors.
System Demonstrations of the end user proceeding through daily operations for vehicle 35
Functionality | repair and fleet management, to include but not limited to: work order entry,
work order approval, werkflow, warranty, recall, mainlenance flags, sublet service
entry, work order audiling, accounting functions (A/P and A/R}, vehicle lifecycle
analysis, vehicle replacement, asset tracking and vut-of-box reporting,
Overall Ease | Intuitiveness of the solution to the novice user, user friendliness of the system, and 30
of Use aase of navigation between applications and work processes.
System Ability for the City’s systems administrator to make configuration changes to the 10
Flexibility | system.
Report Ability to quickly produce ad-hoc or custom reports. 10
Creation
‘Total Maximum Available Score 100
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SUBJECT: FLEET MANAGEMENT SYSTEM REPLACEMENT
BID #: ESC-0326-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPFLY CONTRACT - PERIOD OF
SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT FOR A PERIOD OF FIVE (5} YEARS, WITH ONE (1)
ADDITIONAL TERM OF UP TC THREE (3) YEARS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 34 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to move forward to conduct On-Site or Virtual Software Demonstrations as oullined in Section
2.5.C.2 Evaluation of Responses with the two (2) highest scoring responsive, responsible contractors TT Faster LLC dba:
Faster Asset Solution and Asset Works.

Below are the conlractors with the following scoring ranking.

TT FASTER LLC dba: FASTER ASSET SOLUTION 92,84 poinis
ASSET WORKS 92,75 points

Attachments: Recommendation Memo, Bid Tabulalion Sheet, Scoring Matrix, Terms and Conditions, Description of

Services E , (%/ ﬂ/t/l/
Analyst: £ RESPECTFULLY SUBMITTED:
RUBEN OLA GREG@RY/FEASE, CHIEF
PROCIREMENT DIVISION
CONCURRENCE BY: Kenneth Lathrop, Chigf of Information Technologies Division/Cl

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -5 MEMBERS DISAPPROVING @’ DATE:

OTHER:
ACTION OF Awnmiye AUTHORITY oatE__ 3 [l | 2]
L,/
4 Al £ N pisapprovED

OTHER

Al
SIGNATURE OF AUTHENTICATION t(./é





SUBJECT: FLEET MANAGEMENT SYSTEM REPLACEMENT

BID #: ESC-0326-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT — PERIOD OF
SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT FOR A PERIOD OF FIVE {5) YEARS, WITH ONE (1)
ADDITIONAL TERM OF UP TO THREE (3) YEARS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 34 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o enter into negotiation with the highest scoring responsive, responsible bidder ASSET WORKS
for FLEET MANAGEMENT SYSTEM REPLACEMENT, in an effort bring down the bid within available allocated funds
under Procurement Code Section 126.201 (d}{(4)-Negotiations. The bid does not exceed by more than ten percent of the
available funds and it is the best interest for the City to negotiate due to duplicated software features in the total bid
amount.

Below are the contractors with the following scoring points ranking.

ASSET WORKS 180.50 points
TT FASTER LLC dba: FASTER ASSET SOLUTION 180.75 points

Auachmentswimd Tabulation Sheet, Scoring Matrix, Previous Demo Award
Analyst: RESPECTFULLY SUBMITTED: ﬂf/l/

% RUBEN OLA G Y PEASE, CHIEF

PROCUYREMENT DIVISION
CONCURRENCE BY: Kenneth Lathrop, Chiel of Information Technolo ies Division/CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABO

E
MEMBERS APPROVING _ <D MEMBERS DISAPPROVING b paTE: /o] ) /(_4/ 2/

OTHER:
ACTION OF AWARDING AUTHORITY DATE / 2 '/ (9 - /
APPROVED \/ DISAPPROVED
OTHER ﬁ) {1 Brian Hughe’s )
U‘\/' uhﬁdﬂﬂﬁffﬁh\'&eﬂiﬂf—'—
For: M L C
SIGNATURE OF AUTHENTICATION ndor Authoaty ot o

b Executive Order No 2019-02










SUBJECT: CAPACITY BUILDING: EMERGING PROVIDER ACADEMY
BID #: ESC-0422-23 OPEN DATE: 8/23/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of Contract Execution through May 31, 2024, with
three (3) one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 152 NUMBER RECEIVED: 26 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Kids Hope Alliance (KHA) has completed negotiations with the sixteen (16) providers referenced in award
approved on 9.18.23.

Recommend approval of award to providers listed on Exhibit 1, as a result of negotiations for Capacity Building:
Emerging Provider Academy. Period of service will be for 10 months from October 1, 2023 through May 31, 2024,
with three (3) one (1) year renewal options. The total award expenditure for the initial period is not-to-exceed
$400,000.00.

Funding Sources:

KHA Trust Funds Mini Grants:
10904.181314.582001.000000.00001619.00000.0000000. - $200,000.00
City-wide Misc. Expenditure ~ Finance/Administration:
00111.194002.582001.000000.00001838.00000.0000000. -  $200,000.00

To be executed by formal contract through the Office of General Counsel and process by purchase order releases
Attachments: /Recofhmendation Memo, Exhibit 1, Previous Award y
%i) QO - \
ANALYST: 2 6J"\-¢‘~RESPECTFULLY SUBMITTEL ‘\_ A _;2...)
QU3 REEMAN, CHIEF
PRQCUREMENT DIVISION

Olive Wallace-Cohen
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

CONCURRENCE BY: Saralyn Grass, CEQ, Kids Hope Alliance

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _ .






MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Saralyn Grass, Chief Executive Officer
Kids Hope Alliance (KHA)

dadd. e

A%, f’
h

K103 HUP £ ALLIANCE

CC: Kenneth Darity, Chief Programs Officer

SUBJECT: Request for award for BID # ESC-0422-23, Capacity Building: Emerging Provider
Academy

DATE: September 21, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“KHA™)
respectfully requests the following:

KHA has completed negotiations with applicants for BID # ESC-0422-23, Capacity Building:
Emerging Provider Academy, and is requesting approval to award contracts to the sixteen (16)

applicants as listed on Exhibit 1, attached.

The initial term (Phase One) of the contracts shall be from October 1, 2023 through May 31,
2024 (10 months) with up to three (3) additional one-year terms. The total funding for Year I (10
months) shall be $400,000.00.

Upon approval of this request, contracts will be executed by the City of Jacksonville Office of General

Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity | Interfund | Future Amount
KHA Trust Fund 10904 | 181314 | 582001 | 000000 | 00001619 | 00000 0000000 | $200,000.00
Mini Grants

City-wide Misc, 00111 [ 194002 | 582001 | 0G0000 | 00001838 | 00000 0000000 | $200,000.00
Expenditure — Finance /

Administration

Total Funding $400,000.00

Attachment(s): Exhibit 1

Exhibit A: Budget by Deliverables

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc:

Olive Wallace-Cohen, Purchasing Analyst
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing

Katoia Wilkins, Director Contract Management

John Snyder, Supervisor, Grant and Contract Compliance

1095 A. Philp Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904} 255-4502






Exhibit T

ESC-0422-23 Capacity Building: Emerging Provider Academy

Agency Site / Program Name | Start Date | End Date Amount
Fostering Connections, Inc. Adults/Families 10/1/2023 |5/31/2024 S 25,000.00
Empowerment Resources Inc. Adults/Families 10/1/2023 |[5/31/2024 S 25,000.00
Little Hands, Big Hearts Little People's Service Adults/Families 10/1/2023 |5/31/2024 | S 25,000.00
Barn 2 Excel, inc. Adults/Families 10/1/2023 |5/31/2024 S 25,000.00
Subliminal Dreamz Inc. Adults/Families 10/1/2023 |5/31/2024 $ 25,000.00
Youth Giving Back Sports Mentor Program inc. _ |Adults/Families 10/1/2023 |5/31/2024 | S 25,000.00
Dream Release, Inc Adults/Families 10/1/2023 |5/31/2024 |5 25,000.00
Girls of Virtue, Inc. Adults/Families 10/1/2023 |5/31/2024 S 25,000.00
QOperation Save Our Sons, Inc. Youth 10/1/2023 |5/31/2024 | S 25,000.00
The Jax Gents Inc. Youth 10/1/2023 |5/31/2024 S 25,000.00
First Coast Esports Alliance Inc Youth 10/1/2023 |5/31/2024 S 25,000.00
One Team One Dream Inc Youth 10/1/2023 |5/31/2024 S 25,000.00
The Center, One Foundation Inc. Youth 10/1/2023 |5/31/2024 S 25,000.00
Cleaning Up Today's Society, Inc. Youth 10/1/2023 [5/31/2024 S 25,000.00
Level The Playing Field Leadership Academy Inc  [Youth 10/1/2023 |5/31/2024 S 25,000.00
The Soyini Circle Girl's Corporation Youth 10/1/2023 |5/31/2024 |$ 25,000.00
$

400,000.00






Phase One (1) October 1, 2023 — May 31, 2024

Exhibit A

ESC-0422-23
Budget by Deliverables

Contractors will request payment from COJ monthly during phase one (1). The schedule below outlines the payments
as well as the deliverables that will be submitted and approved monthly. Failure to submit deliverables in a timely
manner may impact COJ’s ability to process payments.

Time Period Deliverables Submitted Payment Amount
October 31, 2023 s  Training Completion Certificates 35,000
o Certificate of Insurance
¢ Mentoring Verification Form
e Agency’s Operating Budget
November 30, 2023 ¢ Training Completion Certificates $3,000
¢  Mentoring Verification Form
e Quarterly Narrative Report
December 31, 2023 e  Training Completion Certificates $3,000
¢ Mentoring Verification Form
January 31, 2024 *  Training Completion Certificates $3,000
o Mentoring Verification Form
February 28, 2024 s  Training Completion Certificates 33,300
e  Mentoring Verification Form
e Quarterly Narrative Report
March 31, 2024 e Training Completion Certificates $2,500
¢  Mentoring Verification Form
April 30, 2024 ¢  Training Completion Certificates $2,500
¢  Mentoring Verification Form
May 31, 2024 ¢ Training Completion Certificates $3,000
¢ Mentoring Verification Form
¢ End of Program Report Narrative Report
Total Payment Amount | $25,000
Deliverables:
Deliverable Description Frequency Date Due
Training Certifications Submission of training certificates | Monthly The 10" of the following
from virtual training sessions. month.
Certificate of Insurance Proof of Insurance Coverage As Required Start of the Contract and
upeon certificate renewal.
Monthly Narrative Reports | Summary (to-date) of the Monthly The 10™ of the following
program’s services/analysis of month.
outcomes, issues that occurred,
solutions to the issues, and general
lessons learned.
End of Program Report Summary of the program’s Yearly, Forty-five days after the

services/analysis of outcomes,
issues that occurred, solutions to
the issues, and general lessons
learned.

July 15,2024

conclusion of the
program.






SUBJECT: CAPACITY BUILDING: EMERGING PROVIDER ACADEMY
BID #: ESC-0422-23 OPEN DATE: 8/23/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of Contract Execution through May 31, 2024, with
three (3) one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 152 NUMBER RECEIVED: 26 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Preliminary evaluation was done of the twenty-six (26) responses received for Capacity Building: Emerging

Provider Academy. Families of Slain Children was not scored because they are currently receiving funding for
another program which will cause them to exceed the maximum funding eligibility for this bid.

Families First Solution Community Development Corporation is ineligible to receive funding due to a conflict of
interest as described in the attached email correspondence from the Office of the Ombudsman dated September
8, 2023.

KHA is hereby requesting approval to negotiate with the top eight (8) providers in the Adult/Families category and
the top eight (8) providers in the Youth category as outlined in Exhibit 1. The results will be documented and
presented to the CSPEC Committee for approval.

Upon successful negotiation and approval, KHA will proceed with a request for award to the highest scoring
applicants until all funding is exhausted.

ndation Memo, Bid Tabulation, Scoring Sheets, Evaluation Matrix, Ombudsman email

'OJL%&;-ECTFULLY SUBMITTER

Attachments: Recom

ANALYST:

Qlive Wallace-CTohen

CONCURRENCE BY: Saralyn Grass, CEO, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

?BERS APPROVING 2 MEMBERS DISAPPROVING £  DATE: Zﬁ%lg@g
& i_\ OTHER:

g
ACTION OF AWARDING AUTHORITY DATE ?/{2’ 4? 3
APPROVED DISAPPROVED coron Bowling
Chief Admini i
OTHER l? dministrative %fggﬁr

Eor-MayerDonna-De
Under Authority Of:
SIGNATURE OF AUTHENTICATION @z@dézf Executive Ordes Mos 2023-02






SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED:9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with ACON Construction Company, Inc. {contract # 8150-1 5), to incorporate the
attached Scope and Fee Summary, Exhibit LL-4, known as Amendment 37D, to enable safe opening of the skate park, the
Emerald Trail portions, and for a design proposal to develop a new crossing of Park St. as directed by FDOT. Completion of
work within 180 days from notice-to-proceed, and to increase the amount by $ 1,120,178.00, which includes a contingency of
$50,000.00. Total revised expenditure amount not-to-exceed $5,862,720.97.

This amendment is to be funded by accounts:  32102.153103.565051.001033.00000000.00000.0000000 - $117,551.68
32111.167101.565051.010255.00000000.00000.0000000 - $802,626.32
33101.153104.565050.006617.00000000.00000.0000000 - $200,000.00

- To be executed by contract amendment through Office of General Counsel.

Attachments: Recommendation Memo, Exhibit LL-3, Previous Award(s)

BUYER % ‘ W RESPECTFULLY SUBMITTE ,\/Lkw—*’“"’__m
enjamin Kemp USTIN FREEMAN, CHIEF

P REMENT DIVISION
CONCURRENCE BY: Raobin G. Smith, P.E., Chief, Engineering and Construction Management/ Daryl T. Joseph,

Director, Parks, Recreation and Community Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER

e ———,—, -
ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Janksanvilla, Florida

Donna Deegan, Mayor

Depariment of Public Works

Engineenng & Construction Management Division
214 N. Hogan Street, 10' Floor

Jacksonville, FL 32202

(904) 255-8762
ONF CITY ONE JACKSONWI..E www.coj net
September 12, 2023
TO: Dustin Freeman
Chief of Procurement .
THRU: Nina Sickler, P.E. % ~
Acting Direclor of Public
FROM Robin G, Smith, P.E.
Chief, Engineering a ruction Management

Daryl T. Joseph , of =F- ‘\'":"_PG;-Q—
Director, Parks, Recreatwnrand Community Services

SUBJECT:  Amendment 37D CDB-0008-16 Contract 8150-15
Acon Conslruction Co.. Inc.
Design-Buitd Services - Active and Passive Parks Projects: Northbank Riverwalk Artist Walk

in accordance with bﬁesigru'Bus'ld CDB-0008-16. Contract 8150-15. the Northbank Riverwalk Artist Walk project was
awarded by Amendment 37A in the amount of $5621,258.97 to provide 60% design for the Northbank Artist Walk.
Amendment 378 in the amount of $1,030,384.00 was to complete the site design except for the final skate park design
and to provide Phase 1 construction which will involve all earthwork, drainage and underground conduits for electrical
and irrigaton. Amendment 37C in the amount of $3,190,900.00 was to construct the state park and the Emerald Trait
portions as noted. Amendment 370 s to construct the portion of the project to enable safe opening of the skate park
and Emerald Trail and for a design proposai to develop a new crossing of Park St. as directed by FDOT. Negotiations
have resuited in the GMP amount of $1.120,178.30, which includes a contingency of $50,000.00, as indicated on the
attached Scope & Fee Summary, Exhibit LL-4 and allowing for the completion of the work within 180 days from notice
to proceed. Acon Construction Co., Inc. is committed to meeting the 10% JSEB participation goals eslablished for
this confract. In addition, since a portion of the funds are provided by the Florida Department of Transportation
(FDOT), they have alsa provided concurrence.

Accordingly, this is to recommend that Amendment 37A to Contract 8150-15, origially executed November 19, 2019,
between the City and Acon Construction Co., inc. for the Northbank Riverwalk Antist Walk be amended to incorporate
the altached Scope and Fee Summary, Exhibit LL -4 to increase the GMP by $1,120,178.00 to a new GMP amount of
$5.862.720.97, known as Amendment 37D,

_To be funded as follows: —

Accounts N . TOTAL ;
32102.153103.565051.001033.00000000.00000.0000000 TaskT ] ['$ 117.551.68
32111.167101.565051.010255.00000000.00000.0000000 TasKT $ 80262632
33101. 153104.565050.00686 17.00000000.00000.0000000 Task 1 $ 200.000.00
TOTAL: | $1.120.178.00
RGSAwW
Attachment: Exhibit LL-4

JSEB Participation

cc: Aaron Heric, £ngineering & Construclion Management





EXHIBIT LL-4

ACON Construction Co., Inc. aAvAvAvAvAvAVAVAY
3653 Regent Boulevard, Suile 401 - Jacksonville, Florida 32224 « Tetephone (904) 555-9060 Fax (904) 565-5030

Sep 13, 2023

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G Smith, P.E.
City Engineer

Reference:  Art Walk Phase 3 Construction (Skate Park Side Completion)
DB Contract #8150-15

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to construct the portion of the project that will enable safe
opening of the Skate Park and Emerald Trail . There is also a design proposal to develop
a new crossing of Park Street as directed by FDOT after this project began. Also included
are preconstruction and site prep activities for the College Street improvements to be
finalized in later phases. A supplemental proposal will be farthcoming to do construction
of the Park Street area in conjunction with the Skate Park and Emerald Trail Openings
once the design is far enough along to quantify costs. A final construction proposal will
be submitted once the partial opening is completed, and final designs of the Plaza spaces
are confirmed. That proposal will include the final hardscapes and amenities to complete
this park area from Park to Riverside. A limited contingency (due to budget constraints)
of 550,000 is included in this proposai to be used per base contract.

Our Guaranteed Maximum Price (GMP) for this project phase as stated is $1,120,178.00.

The Guaranteed Completion Date {GCD} will be 180 days from Notice to Proceed to reach
substantial completion for this phase.

Breakdowns follow this letter. Please contact me [f you have any questions or need further
information.
Sincerely,

Sz

Frank Anderson
Construction Manager






EXHIBIT LL-4

Project Management Hrs 40 $110.00 $4,400.00
Supervision Hrs 300 $75.00 $22,500.00
Administration Hrs 40 $75.00 $3,000,00
|GAIl New Design FDOT Park Street s 1 $82,711.00 $82,711.00
Aplus Sitework {no hardscape) LS 1 $137,000.00 $137,000.00
|Aplus Fence (53 1 $19,350.00 $19,350.00
Liberty Landscape (full site no Hardscape)

Synth turf included AL 1 $699,053.70 | $699,053.70
Aplus Preconstruction and Sitework for

College Street Improvements AL 1 $200,000.00 $200,000.00
|Bond & Limited Gen Conditions LS 1 $27,500.00 $27,500.00
Subtotal $1,195,514.70
{08 Fee 7.5% LS 1 $89,663.60 J
ACON Limited Contingency (Negotiated) LS 1 $50,000.00 $50,000.00






P EXHIBIT LL-4
Jacksonwille Office T 904 3631110
12574 Flagler Center Blvd - Suite 202 F 904.363.1115
Jacksonville. FL 32258

Gl consuitants

8/28/23

oy
T (v

ACON Construction Co., Inc.
3653 Regent Bivd Suite 401
Jacksonville, FL 32224

Art Walk Park Street Modifications GAl (P190487.0)

Dear Mr. Anderson:

Please find attached fee proposal for the design analysis and plan detail required for the Park
Street changes, as requested and as referenced by FDOT detail. Our LS fee for this work is
$82,711.0

Scope of Work Tasks:

*
L4

Task 1: Administration and coordination of the changes w FDOT and the City.
o Meetings to discuss progress and options.
o FDOT FIN 431985-1-58-01
Task 2: Supplemental survey to include topography and ROW delineation.
Task 3: Plan design, production and submittals

Assumptions:

s 0 @ @

Channelized island proposed by FOOT at the 1-95 will require ramp closure and detour.
Assuming the detour will be to Acosta Bridge for both southbound and northbound traffic on Park
Street.

Pavement marking changes proposed by FOOT will require milling and resurfacing on Park
Street between the existing signals and limits of restriping.

There are no proposed changes to the existing signal structures to remain, that will require a
structural analysis.

The signal structure that controls Peninsular Place, may require the removal of the mast arm,
however the mast arm structure upright may remain, given the supplemental signal head and
pedestrian signals are mounted on this stem.

Temporary signals are not required.

All curb ramps impacted will be reconstructed.

Change to Peninsular Place will not require access management considerations.

The City/FDOT will coordination changes to driveway on NW comer of Peninsular Place and
Pan;kd ;t with property owner. GAI will provide the design detail and participate in meetings as
ne .

If you have any questions regarding this proposal, feel free to cali me.

Sincerely,
GAIl Consultants, Inc.

(P

Ronald F. Hoogland, PE
Assistant Vice President

gaiconsultants.com





EXHIBIT LL-4

EXHIBIT B
Contract Fee Summary for
Professlonal Design Services for Art Walk CO-Park St

~PART. | - GENERAL{E

Ty,
B e A i 'EF
3 "f.'u’a,_;'-t.'b ‘;;-hr ix "‘%'v{ £

Al ﬁRTéllll SR o*msa CO8TS 7.

K ok e

1. Project - Prof. Design Svcs. For Arl Waik 2. ProjJect Number
Park Street improvements CQJ
3. Name of Consultant 4. Date of Proposal
JGAIl Consulfants, Inc. 8/28/2023
Hourty Estimatad Estlmatad
5. DIRECT LABOR Rate Hours Cost TOTAL
Director/PM $ 106.00 52| ¢ 5,512.00
QalQC $ 92.00 20| ¢ 1,840.00
Assist. PM $ 81.00 24{ § 1,944.00
Senior Engineer $ 7200 64 $ 4,608.00
Project Engineer $ 62.00 78] $ 4,836.00
Engineer $ 51.00 14| $ 714.00
EIT $ 40.00 46| $ 1,840.00
Senior Designer $ 46.00 28| $ 1,288.00
SR CADD Tech $ 38.00 48| $ 1,728.00
CADD Tech $ 32.00 20( $ 640.00
SR CADD Tech $ 27.00 4 ¢ 108.00
Survey Manager $ 75.00 10| § 750.00
Survey Crew $ 100.00 16 & 1,600.00
hrs 424
TOTAL DIRECT LABOR| $ 27,408.00
€. OVERHEAD (Combined Fringe Benefits & Administrative) .
Overhead Rate X 173.68%| 47,802.21
7. SUBTOTAL: Labor + Overhead (ltams 6 & &) $ 76,010.21
8, PROFIT: Labor Related Costs (ltem 7} b 3 10.00%] $ 7.501.02
SUB-TOTAL SALARY RELATED COST $ 82,611.24

= v

o

3 EER L

p—e

o, MlscELuNEous DIRECT COSTS (Lump Sum)

WGAI Expenses s 200.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL] § 200.00
10. SUBCONTRACTS (Limiting Amount)
SUB-CONTRACT sua-'romq $ -
SIS TN CPART IV < SUMMARY, =~ "/ e : _
TOTAL LUMP SUM AMOUN’I‘ (tems 6, 8, 8, 9 and 10) Rounded| § $2,711.00






EXHIBIT LL-4
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EXHIBIT LL-4

A Plus Construction Services, Inc.
96150 Dowling Dr EStI mate

Yulee, FL 32097
9046120597
chas.aplus@yahoo.com n%STRUCTION =g

CGC 1529403 CCT1330803

ADDRESS

ACON Construction Co Inc

3653 Raegent Bivd S-401

Fl

Jacksonville, FL 32224
ESTIMATE # DATE
1087 08/23/2023
P.O. NUMBER
Art Walk
DESCRIPTION aTy RATE AMOUNT
Finish site underground and 1 125,000.00 125,000.00
grading
Replace bridge scupper with new 1 12,000.00 12,000.00
black piping to match

LOLL $137,000.00

Accepted By Accepted Date





A Plus Construction Services, Inc.
96150 Dowling Dr

Yulee, FL 32097

9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co Inc
3653 Regent Bivd S-401

Ft

Jacksonville, FL 32224

ESTIMATE # DATE
1085 07/05/2023

P.O. NUMBER
Art Walk

DESCRIPTION

» PERIMETER FENCE - TO
INCLUDE:

1) Provide and Install
approximately 320’ of 6 High Black
Vinyl Chalin Link Fence

a. 9 Gauge Core, 8 Gauge Finish
Black Vinyl Chain Link Fabric

b. 1 5/8" $S-40 Brace / Top Rail

c. 2 3/8" §5-40 Line Posts

d. 2 7/8" SS5-40 Terminal Posts

8. 7 Gauge Bottom Tansion Wire

f. Braced and Trussed

g. All Post Set in Concrete

2) Provide and install (1) 12’ Wide x
6’ High Double Swing Drive Gate
(Manual)

Accepted By

Estimate
aTYy RATE
i 19,350.00
TOTAL

Accepted Date

EXHIBIT LL-4

A PLUS

F%STREETEON-:Q

€GC1529403 CCC1330803

AMOUNT
19,350.00

$19,350.00





EXHIBIT LL4

DSCAPE SUPPLY ; 17 ©
h “\0‘ 5

June 17, 2023

Artist Walk %

Acon Construction
3653 Regent Blvd STE 401, Jacksonville, FL 32224

Attn: Frank Anderson

Liberty Landscape Supply proposes the following to include all labor, materials, equipment, taxes,
delivery, installation, warranty, insurance, etc. per plans provided by Acon Construction for Artist Walk.
The project id is B190487.00 drawn by gai Consultants and dated 7/29/22 with no listed revisions:

1. Trees, shrubs, grasses, groundcovers, sod, and muich $242,892.96
2. Topsoil, delivered and installed $44,790.24
3. Synthetic Turf: Xerigrass AP 58 $325,552.50
4. lrrigation $75,738.00
5. Maintenance $10,080.00
AE
o
Total $699,053.70
Respectfully,

Aimee Underwood
Liberty Landscape Supply
13385 N. Main St.
Jacksonville, FL 32218

www.libertylandscapesupply.com





A Plus Construction Services, Ino.
96150 Dowting Dr

Yulee, FL 32097

9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co Inc
3653 Regent Bivd S-401

Fl

Jacksonville, FL 32224

ESTIMATE # DATE
1088 09/13/2023
P.O. NUMBER

Artwalk College St Dog Park Ren

DESCRIPTION

Renovation to in¢lude limited
fancing, grade work, and sidewalk
work

Accepted By

Estimate
QTY RATE
1 200,000.00
TOTAL
Accepted Date

EXHIBIT LL-4

A PLUS
Faiierat )

CAC1520403 CCC1330803

AMOUNT
200,000.00

$200,000.00





EXHIBIT LL-4
DEPARTMENT OF PUBLIC WORKS

gaé’éf‘"' /

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Art Walk Phase 3
Project No.:  8150-15
Date: Sep 13, 2023
Company’s Name Classification Typeof Work  Dollar Value
(Minority Sabconsultant) (Minority Status) {Scope of Services)
1) APLUS Constr Services Inc JSEB/WBE $356,350
Site/Amenities
2) $
3) $
$
4)
$
5.)
L] s
6.)
$
7.)
$
8.)
Check one:

This is: Original Fee Negotiation
This is: Contract Amendment No.: X
Date of this Document: Sep 13, 2023

214 N. Hogan Street, 10% Floor  Jacksonville, FL 32202  Phone: 904.255-8762  Fax: 904.255.8926  www.col.net





SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY:. DEPARTMENT OF PUBLIC WORKS
BASIS CF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4_ NUMBER RECEIVED: g OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with ACON Construction Company, Inc. (contract # 8150-15), fo incorporate the
aitached Scope and Fee Summary, Exhibit LL-3, known as Amendment 37C, for the construction of the skate park and the
Emerald Trail portions, allowing for the completion of work within 300 days from notice-to-proceed, and to increase the
amount by $ 3,190,900.00, which includes a contingency of $50,000.00. Total revised expenditure amount not-to-exceed
$4,742,542.97.

This amendment is to be funded by accounts:  33101.153104.565050.001033.00000000.00000.0000000 - $904,222.89
32102.453103.565051.001033.00000000.00000.0000000 - $1,417,676.71

32111.167101.565051.010255.00000000.00000.0000000 - $869,000.40 - Tobe
executed by contract amendment through Office of General Counsel.

Attachments: Recommendation Memo, Exhibit LL-3, Previous Award(s)

BUYER 4—% RESPECTFULLY SUBMITTED
FREEMAN, CHIEF

AN _JACLAN STAMO.
U P UREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management/ Daryl T. Joseph
Director, Parks, Recreation and Community Services

{ALL AWARD ACTIONS SUB.JECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ME@SQPPR;%NG 5 MEMBERS DISAPPROVING 9’ DATE: /9-/ . 203
n OTHER
“GQBo X /i

— R — . — ——————
ACTION OF AWARDING AUTHORITY oate (Y14 1102
APPROVED DISAPPROVED:
Brian Hughes
OTHER: Chiaf Administrative Officer
/ or: Mayor Lenny GOy
SIGNATURE OF AUTHENTICATION Under Authority of:
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SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/29/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION -~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4_ NUMBER RECEIVED: 3 OTHER: 1

] BIDS AND RECOMMENDED ACTIONS:
The Northbank Riverwalk Artist Walk project was awarded to ACON Construction Company, Inc. (contsact #8150-15) in the
amount of $521,258.97.

Recommend approval of Change Order #1 to ACON Construction Company, Inc. in the amount of $1,030,384.00 which
includes a contingency of $50,00.00. This is to complete the site design except for the final skate park design and to provide
Phase 1 construction. This incorporates the attached, Scope and Fee Summary, Exhibit “LL-2", and allowing for the
compiletion of work within 150 days from issuance of notice-to-proceed. Revised guaranteed maximum price will be
$1,551,642.97. Total annual expenditure amount is currently at $33,000.000.00; total amount spanl to date is
$29,606,508.33.

Funding for this award is 1o be encumbered account(s): 001033.565050.2.33101.334491.PWC01613 to be executed by
contract Amendment 378 through Office of General Counsel,

Altachments: Recommendation Memo, Exhibit LL.2", Previous Award(s)

BUYER RESPECTFULLY SUBMITTED

NEKOLE HULITT

CONCURRENCE BY: Robin
D r,_Parks. Recreation and Com i Ie

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING, 5 MEMBERS DISAPPROVING & DATE: @[ 3{ ;QSL{

( _XuS7<.. OTHER
lefeda X et 4

Vol St Oh ol e
Lol 7

— I (e
AﬂT}ON OF AWAR:?G AUTZ};I;& TY DATE / (n;?

. Brian Hughes
meROVED DISAPPROVED: e rministrative Olficer

OTHER: % For: Mayor Lenny Curry
Executive Order No 2019.07

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ-FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED:9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Department of Public Works has completed negotiations with ACON Construction Company, Inc. (contract #8150-15), for
the Northbank Riverwalk Artist Walk project in accordance with the subject bid.

Recommend approval lo award ACON Consiruction Company, Inc,, in the guaranieed maximum price nol-to-exceed
$521,258.97, which includes a contingency of $12,000.00. The scope of award is to provide 60% design for the Northbank
Artist Walk. This incorporates the attached, Scope and Fee Summary, Exhibit “LL-1", and allowing for the completian of work
within 80 days from issuance of notice-to-proceed to have the conceplual plan finalized, then another 120 days to complete
60% design. Total annual expenditure amount is currently at $24,000,000.00; total amount spent lo date is $18.262,731.36.

Funding for this award is to be encumbered accounl{s): PWCP3315D541-08505-PW0076-04-PWCO16-13 to be axecuted by
contract Amendment 37A through Office of General Counsel.

Attachments: Recommendation Memo, Exhibit LL-1", Previous Award(s)

BUYER wd v RESPECTFULLY SUBMITTED folt
MARILYN'LAIDLER GRER

CONCURRENCE BY: Robin G. Smith

——— e T Ty Ty ssamm
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
PROVING__ MEMBERS DISAPPROVING ,C7J, pate._ | O/! Q/ |

OTHER

Jdad>
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7 T, Tl

:-/U VI I

N AWAF?NG AUTHORITY DATE [ /v 119
m APPROVED____| éﬁ;" DISAPPROVED:
Brian Hughes

OTHER: Cnigl Admunistrative Officer

SIGNATURE OF AUTHENTICATION
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SUBJECT. CONSTRUCTION MANAGER AT RISK (CMAR) SERVICES — PRE-CONSTRUCTION AND CONSTRUCTION
SERVICES FOR THE RIVERFRONT PLAZA IMPROVEMENTS — PARK AND BULKHEAD

BID #: CDB-0081-23 OPEN DATE: 7/12/2023

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN BID

AGENCY: ENGINEERING AND CONSTRUCTION MANAGEMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 52 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:;

The Evaluation Committee has completed their review of the oral interview of proposals submitted for the subject RFP and

recommends approval to enter into negotiation with The Haskell Company for the Construction Manager at Risk Services for
River Front Plaza Park. The ranking of first and second designates the order of qualification of these firms.

Firm Average Score Ranking
Perry McCali 101.25 2
The Haskell Company 105.50 1

ATTACHMENTS: Recommendation Memo, Evaluation Matrix, Previous Award, Scoring Sheet, 4tion Criteria, Tab Sheet

ANALYST:MM _ RESPECTFULLY SUBMITTED: A‘“
Benjamin Kemp )

2.

CONCURRENCE BY: ROBIN G. SMITH, P.E., CHIEF, ENGINEERING AND CONSTRUCTION MANAGEMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ____






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE WWw.Coj.net

September 19, 2023

TO: Dustin Freeman

Chief of Procurement
THRU: Nina Sickler, PE. “—{ A /QL
Acting Director of Public Wi

FROM: Robin G. Smith, P.E.
Chief, Engineering a ion Management

SUBJECT:  CDB- 0081-23 - Final Shortlist Approval
Construction Manager at Risk Services for River Front Plaza Park
Improvements

Approval was granted to evaluate the two submittals received from the City’s Request
for Qualifications (RFQ.). After final points for the oral interview were awarded and
added to the previous ranking, the following firms, listed alphabetically, were determined
to be the most qualified of those submitted qualifications. The ranking of first and
second designates the order of qualification of these firms to perform the required
services.

2. Perry McCall Construction, Inc.

1. The Haskell Company
Accordingly, this is to recommend that approval be given to enter into negotiations with
The Haskell Company for the Construction Manager at Risk Services for River Front
Piaza Park.
RGS/w

Cc:  Guy Parola, DIA Operations Manager
Jonathan Page, P.E., Engineering and Construction Management





CMAR for Riverfront Plaza Improvements- Park & Bulkhead

CDB-0081-23
Total Points 3 Points 20 Polnts 10 Points s Points 10 Polnts 6 Polnta § Pointa & Palnts 10 Points 30 Polnts OVERALL fank
Volume of
Exped 'ant Parl Overnil Wilingeass) |Curvant and Prior
Competence & | und Record of | Avalabiity to | Recem, Current & | to Mewt Time and | Work Performed Quaiky
App P Provide CMAR Projected Budgat for Using Ftnancial Contrel Ot Totxl Poinis
Vendors proj A Services Ry Agenci ponsibility Location Plan Interivews {130 max) 1or2
Construction T
Guy Parola 2300 18.00 10.00 5.00 1000 1.00 600 500 10.00 24.00 109.00
Robin Smith 28.50 2000 .00 5.00 1000 100 5.00 500 1000 29.00 9350 C
Avers .75 18.00 9.80 5.00 10.00 1.00 .00 $.00 10.00 26.50 19128
Parols 27 00 17 00 10.00 3.00 10.00 2.00 5.00 300 10.00 27.00 118 00
Robin Smith 29 00 20 00 1000 5.00 10.00 200 500 500 9 00 000 95.00 1
A 2080 18.60 10.0¢ 4.00 10.00 2.00 .00 $.00 9.50 28.50 108.50






TITLE: CMAR for Riverfront Plaza Improvements- Park
& Bulkhead

BID NO.: CDB-0081-23

OPEN DATE: 12 July 2023 @2 P.M.

Haskell Company Parry McCatl

ANALYST: JACLYN STAMOS

No.Invited: (52) No. Received (2) No Blds: (0)

Recorded By: Melissa Plerce Announcer: Renatta Barnett

Experience, Competence & Approach (similar projects) 30 28.00 2575
Past Performance and Record of Professional

Accomplishments 20 18.50 18.00
Abillty to Provide CMAE Services 10 10.00 9.50
Recent, Current & Projected Workload 5 4.00 5.00
Qverall Willingness to Meet Time and Budget

Raquirements 10 1.00 10.00
Volume of Current and Prior Work Performad for Using 5 2.00 1.00
Agencles

Financlal Responsibility 5 5.00 5.00
Location 5 5.00 5.00
Quality Control Plan 10 9.50 10.00
Total Points 100 93.00 89,258
|MINIMUM REQUIREMENTS

Y Y

CONFLICT OF INTEREST

JSEB ENCOURAGEMENT, NOT REQUIRED i N
ADDENDUM (7) Y Y






General:

Attachment B- Evaluation Criteria

Each CMAR Firm being considered for this Project is required to submit a written 50Q
Response. The SOQ Response shall include sufficient information to enable the City to
evaluate the qualifications and capability of the CMAR Firm to provide the Services for the
Project. Those firms meeting or exceeding the SOQ Response Evaluation Criteria regarding
qualifications set forth below will be deemed the most qualified firms. Award of this
contract shall be in accordance with Section 2.5 and 2.6 of this RFQ.

Provide concise information pertaining to the following Evaluation Criteria in accordance with
Section 255.103, F.S., and Part 7 of Chapter 126, Ordinance Code; (i} compliance with the design
Criteria Package; (ii) qualifications and past performance; (iii) financial capacity; and (iv)
project schedule and ability to provide CMAR services. The minimum information to be
included in the SOQ Response is as follows:

Evaluation Criteria

L. Experience, competence in, and approach to similar CMAR projects
II.  Past professional accomplishments and performance
Ill.  Availability to provide CMAR services
Iv.  Current Workload
V. Overall willingness to meet time and budget requirements for the projects
VL. The volume of current and prior work performed for using agencies
VII.  Financial responsibility
VIIL.  Location
IX.  Quality control plan (design & construction)
X.  Interviews (If requested by the City)

S Responses

I. EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR CMAR PROJECTS
(ABILITY OF PROFESSIONAL PERSONNEL), (30 Point Value)

Provide concise information pertaining to professional qualifications, experience, and competence of
the CMAR Team or individual firms of the CMAR Team as follows:

1.
2

ldentify the lead organization and primary members of the CMAR team.

Provide an organizational chart of the CMAR team describing the role and responsibilities
of each team member. Identify all team members that are pre-qualified by the City as a
Jacksonville Small Emerging Business. The organizational chart can be on 11”x17" paper.
Provide proof of insurance and bonding capacity adequate to complete projects. {Appendix
itern)

Proposer shall have experience providing construction management-at-risk services for at least
five (5) years under the current business name. List Forensic or Healthcare Construction
Management projects that are most relevant to this project.

Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the CMAR team. Identify the Key Individuals (in order for the
SOQ to be deemed technically responsive) and the business entities (firms) by which those individuals
are employed. Provide a clear definition of the role and responsibility of each Key Individual relative to
the member firm. (Appendix item).

Proposer's firm has not defaulted on a contract within the past three (3) years or declared
bankruptcy within the past three (3) years.

Proposer must be authorized to do business in the State of Florida and must possess
professional service registrations, and construction licenses in accordance with applicable
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10.

statutes, regulations, and rules. Proposer must have a State of Florida Business and
Professional Registration.

Present a plan for completing the specified work The plan should address the CMAR
Contractor plan to help the City and the Designer (Gresham Smith) to achieve the goals
established for the project, both in the Pre-Construction Services Phase and, the Construction
Phase.

The CMAR Contractor plan includes providing input to the city and the Design Professional
regarding constructability, sequence of construction, and any other ideas that bring value to
the project. Indicate technical experience, resources, and approach (means and method) to
identify potential risks that can influence cost and schedule and allow the city and the Design
Professional (Gresham Smith) to eliminate or mitigate those risks.

The CMAR Contractor validates the City of Jacksonville budget through development of
Estimated Costs (updated throughout the Pre-Construction Services Phase with a minimum of
requizred submittals at 90%, and 100% final plans), until a final GMP agreement is reached at
or before the plans are 100% complete. Indicate technical experience, resources, and approach
to assist during the Pre-Construction services phase and in the development of the project
plans with the following tasks:

A. An estimate of the quantities of materials, labor, and equipment needed for construction
of the project.

A Baseline Progress Schedule.

Advice as to the availability, cost, and capacities of materials, labor, and equipment.

Risk identification and methods and innovative approaches to mitigate identified risks.
Constructability Reviews, phasing and sequencing reviews, and other input.

monNw

IL. PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

List Construction Management projects completed in the last five (5) years that are most relevant to this
project. Define the project scope, cost, schedule, project team members, Owner and Desigrer. The relevant
projects are:

Marine and Parks CMAR projects

Projects performed by members of the CMAR team for the city.
Experience in master planning, programming, and design/construction of Marine and Park facilities
(including methodologies/ technologies) and understanding of these unique facilities.
Construction Management experience for the Jacksonville market.

This information may be included in the appendices and will not be counted against the 30-page limit.)) For
each project listed, provide:
1. Provide key Owner's reference information
2. Provide concise information describing;

a. A brief description of the project,
b. Name of owner for whom the work was performed,
c. Name, title, and phone numbers of owner's representatives who can verify and discuss the

firm’s participation in these projects.

(This information may be included in the appendices and will not be counted against the 30-
page limit.}.

3. Provide brief answers and explanations to the following questions:
a.

b.

Has any member of the CMAR team defaulted and/or been terminated on any project within
the last (5) years?
In the past five (5) years, has any member of the CMAR team been suspended, debarred,
disqualified from bidding, or declared ineligible for work by any entity or are any such action
pending against them?
How many contract claims were submitted in the past five (5) years by members of the CMAR
team and how were they resolved?
Does any member of the CMAR team have active projects that are behind schedule? If so, why
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are the projects behind schedule?

e. Has any member of the CMAR team been assessed erosion and sediment control violations

and/ or fines within the last five (5) years?

f. Within the last five (5) years, how many projects were constructed by the CMAR team that
were completed three (3) or more months before the target completion date of these projects?

Provide details.

g Does any member of the CMAR Team have experience in master planning, programming, and
design/construction of Marine and Park improvements and understanding of these unique

facilities?

4. Provide CMAR safety goals for the Project.

I AVAILABILITY TO PROVIDE CMAR SERVICES (10 Point Value).

A

=

mmo 0

Define type of system utilized to create and maintain project schedules.

Describe how schedule is integrated with various team members, i.e., architect,
subcontractors, Owner,equipment planner, and any other consultants supporting the
work.

Explain your ability to provide cost control using historical cost analysis and list your
method for utility cost analysis based upon building materials used.

Define your Pre-construction services program and provide sample documents.
Identify the process used by your firm to ensure control of project costs.

Explain your processes employed to prevent claims.

Describe your experience and receptiveness to Owner-initiated direct material
purchase programs for Sales Tax Savings.

In list format, describe the documents that your firm maintains as part of project
recordsand indicate the locations in which they are maintained for control purposes.
Sample documents are not requested as a part of this proposal.

Describe your firm'’s approach to project delivery methods and ability to work as a
teamand reference a specific project similar in scope, complexity, and site constraints
as possible to the project.

Indicate which elements of work that your company will self-perform. Describe your
process for assuring Owner receives fair value for this work.

Describe your firm's approach to status reporting for CM Projects and reference a
specific project similar in scope, complexity, and site constraints as possible to the
project. These page(s) will be counted in the total page count. Provide an actual
sample project status report identified separately at the end of the Construction
Manager’s proposal and properly identified, indexed, and tabbed for ease of reading
and analysis by Owner. The report will not be counted in the response page count.

Describe your firm’s safety program, safety record, and record of any litigation
involving safety issues as a contractor and/or construction manager. Detail ina
specific project yourrole in Interim Life Safety and Infection Control measures during
construction to ensure operational safety functions of a hospital are not compromised.

Describe your firm’s methodology and process for bid package assignment,
qualificationof sub-contractors, bid process, and managing the work. Reference a
specific project.
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M. Describe your method for protecting and documenting protection of existing in place
construction.

N. Provide concise information pertaining to the team's ability to provide adequate
personnel, equipment, and facilities in order to provide required design,
construction, and quality control services for the Project:

1. Provide the Team Organizational Chart listing available personnel, equipment,
and facilities in the design, construction, and quality control activities.
Experience in master planning, programming, and design/construction of
forensic science disciplines (including methodologies/technologies) and
understanding of these unique facilities will be highly considered.

2. Demonstrate the team’s ability to commit necessary resources to successfully
complete the Project.

3. Demonstrate project team’s leadership capability and relevant management
experience for the design, construction, and quality control requirements of the
Project (see Item # 1).

IV. RECENT, CURRENT AND PRQJECTED WORKLOAD (5 Point Value)

VI

Provide the number and size of the CMAR projects currently being performed. Discuss past ability to
deliver projects on a timely basis under similar current workload conditions.

OVERALL WILLINGNESS TO MEET BOTH TIME AND BUDGET REQUIREMENTS FOR THE
PROJECTS (10 Point Value).

In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation
criterion necessitates that a proposer include statements and references demonstrating that the
proposer met both time and budget requirements on projects of similar size and scope that were
completed by the proposer within the past five (5) years and that the proposer is meeting both time
and budget requirements on projects of similar size and scope that are currently being performed by
the proposer (“Reference Projects”). As part of its response to this evaluation criterion, the proposer:
must submit an expressed statement of its overall willingness to meet both time and
budget requirements for the project in question; and
2. should submit, without limitation, project narratives, schedules, design and
construction cost and fee summaries and owner references for any Reference Projects.
Any Reference Project which has been completed or for which construction is
underway will segregate and identify any design-related schedule or budget impacts.
Design schedule and budget information will include both the original and the current
or completed schedule and cost data.

THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES
SHALL BE CONSIDERED A MINUS FACTOR. (5 Point Value)

Provide a list of on Attachment A-1 of all local government projects on which Contractor has been
awarded fees during the past five (5) years. Include those projects on which the firm was awarded as
a prime contractor. Such list shall include all work for the City of Jacksonville and its various “using
agencies,” which is defined in the Jacksonville Ordinance Code as “a department, division, office,
board, agency, commission or other unit of Buyer and independent agency required by law or
voluntarily requesting to utilize the services of the Procurement] Department”; and with any of Buyer's
Independent Authorities”; and on projects undertaken with others that are similar in nature to the size
and scope of professional services and/or work required for the project solicitation herein. If the
Contractor has not performed work for any of these agencies during the past five (5) years, the response
should so clearly state.
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VII. FINANCIAL RESPONSIBILITY (5 Point Value)

Provide concise information pertaining to the CMARF team’s financial responsibility:

A. Provide evidence that the CMAR current bonding capacity is at least $20,000,000. A statement from
CMAR is sufficient for the pre-construction services. A form of a commitment letter from a
licensed bonding company (surety) will be required in the Construction phase.

B. Indicate the CMAR form of business, e.g., corporation, partnership, joint venture, or sole proprietor.
Provide information about years in business, change in ownership, bank references, and any other
information the CMAR may wish to submit to allow the City to verify financial responsibility of each
member of the CMAR team.

C. Provide the latest CMAR Dunn & Bradstreet rating, and financial statement including current

balance sheet, and a bank letter indicating the status of all accounts for each principal entity in the

CMAR team.

For a joint venture, provide pertinent complete financial information for each joint venture partner.

Disclose any unpaid judgments in excess of $100,000.

Disclose any disputed or un-adjudicated claims in excess of $500,000.

If the CMAR or a Partner in the Joint Venture requires any financial information to be held in

confidence, such information shall be submitted in sealed envelopes.

The CMAR (and joint venture pariners) shall provide a comparison of the anticipated gross monthly

billings for the next twelve months for uncompleted work presently under contract, with monthly

gross billings for design and construction over the past 24 months.

T ommo

VIIE. LOCATION (5 Point Value).

Document the location of CMAR corporate headquarters, which, if located in Jacksonville, Florida, no
further information is required under this criterion and maximum points will be awarded. If Contractor’'s
corporate headquarters are not located in Jacksonville, Florida, please document the location and the nature
of business of Contractor’s branch office{s), if any, that are located in and/or that are closest to Jacksonville,
Florida, the number of employees assigned thereto and the period of continuous existence thereof.
Additionally, Contractors are requested to demonstrate, define, and provide examples of their ability to
provide the services contemplated herein in a manner comparable to having a local office in Jacksonville,
Florida or to show that a local office is not necessary to satisfactorily perform the services required for this
project, in which event maximum points may be awarded.

IX. QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION) (10 Point Value)

The Quality Control Program is a critical component of the design and construction of the Project. It
represents assurances to the City that the CMAR is executing in accordance with the contract
documents. The City will provide the quality assurance and independent testing, but the established
Quality Control Program is the backbone for which the City will gauge compliance. The City shall
negotiate the provisions of the acceptable Quality Control Program and finalize it prior to contract award.

Describe how the CMAR proposes to incorporate quality assurance requirements into his/her Quality
Control Program.

The City's quality assurance requirements consist of the following elements: (a) Design Reviews by the at
the 60%, 90%, and 100% design completion stages or as determined by the City’s PM; (b) Permits and
Inspections required by local, state, and Federal regulatory agencies; (c) Reviews and Approvals by Utility
Companies; (d) Submittal Reviews by the Department of Public Works or Gresham Smith; (e)
Regular Construction Inspections performed by the Department of Public Works or designated
consultant,
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X. ORALINTERYIEWS/PRESENTATIONS Points 30

The Oral Interviews will have an additional value of thirty (30) points which will be added to the CMAR
Score from the evaluation of the SOQ. The three top ranked CMARs from the SOQ Evaluation Process will
be provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be based upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral Interviews.

» Overall presentation regarding qualifications (10-pts),

¢ approach to and schedule for the project (10-pts),

e project organization development documents and ability to furnish CMAR services for

the new Park and Bulkhead. (10-pts).

SO0 POINT VALUE FOR EACH EVALUATION CRITERION

The maximum number of points as shown below may be awarded by the QES of the CSPEC to the CMAR
based on verifiable information provided in the SOQ for each evaluation category listed and described
herein.

Failure to provide adequate information on any criterion will result in lower scores and could result in
rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table below.

Ttern in Maximum Number of
Attach B [ltem’s Title Points
R —
Experience, competence in and approach to the design and
I construction of various similar CMAR projects 30
11 Past professional accomplishments and performance 20
Il Availability to provide CMAR Services
10
v Current Workload 5
v Overall willingness to meet time and budget requirements for the 10
projects
Vi1 e volume of current and prior work performed for using agencies 5
khall be considered a minus factor
Vil Financial responsibility 5
VIII Location 5
IX Quality control plan (design & construction) 15
X Interview (If requested) 30
EV[aximum Score 130
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SUBJECT: CONSTRUCTION MANAGER AT RISK (CMAR) SERVICES ~ PRE-CONSTRUCTION AND CONSTRUCTION
SERVICES FOR THE RIVERFRONT PLAZA IMPROVEMENTS - PARK AND BULKHEAD

BID #: CDB-0081-23 OPEN DATE: 7/12/2023
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN BID

AGENCY: ENGINEERING AND CONSTRUCTION MANAGEMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 52 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Evaluation Committee has completed their review of the proposals submitted for the subject RFP and recommends

approval to move forward with oral interviews with the two responsive responding firms listed below in alphabetical order.
The ranking of first and second designates the order of qualification of these firms.

Firm Average Score Ranking
Perry McCall 89.25 2
The Haskell Company 92.00 1

ATTACHMENTS: Recommendation Memo, Evaluation Matrix, Previous Award

ANALYST: W RESPECTFULLY SUBMITTEC
DAVID KLAGES

CONCURRENCE BY: ROBIN G. SMITH, P.E. CHIEF, ENGINEERING AND CONSTRUCTION MANAGEMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DISAPPROVING b DATE: 3" Q‘;//D-Og
» OTHER:

VA
ACTION OF AWARDING AUTHORITY DATE 5%9’/73
APPROVED DISAPPROVED
Karsm Bowling
OTHER Chief Administrative Officer
; FOr MayoUonna Decgan
SIGNATURE OF AUTHENTICATION@M Jnder Authority Of:

iz





SUBJECT: CONSTRUCTION MANAGEMENT AT RISK (CMAR) SERVICES — PRECONSTRUCTION AND CONSTRUCTION
SERVICES - RIVERFRONT PLAZA IMPROVEMENTS PARK & BULKHEAD
8D #: CDB-0081-23 OPEN DATE: 7/12/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 52 NUMBER RECEIVED: 2 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and received two (2) proposals. In accordance with Section 126.701 (a) (2) of the
Procurement Manual, it will not be advantageous to resolicil this bid. Request to move forward to evaluate proposals from
Haskelt Company and Perry McCall.

Attachments: Recommendation Memo, Tabulation, and Evaluation Criteria

ANALYST RESPECTFULLY SUBMITT
JACLYHN STAMOS

-

CONCURRENCE BY: Robin G. Smi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

OTHER

MEMW 5 MEMBERSDISAPPROVING___ 7 DATE: 7{/ 2 ‘7’/ 03> 3

ACTION OF AWARDING AUTHORITY DATE 7/ 19/272
[ [
APPROVED / DISAPPROVED:
Karen Bowting
OTHER: , _Chief Administrative Officer -
For: Mayor Donna Deeqa
SIGNATURE OF AUTHENTICATION /3;"" f‘% Under Authority Of: seaan

Executive Order No: 2023-02










SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY ROAD RIGHTS-OF-WAY, NORTH SERVICE AREA
BID #: ECS-0141-18 OPEN DATE: 6/6/2018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF CONTRACT
EXECUTION WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE

BASIS OF AWARD: HIGHEST SCORING BIDDER BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to amend contract #7994-07 with J & D Maintenance and Services of North Florida, LLC to reduce the
unit price for edging from $0.07616 per linear foot to $0.023 per linear foot for increased edging services. The number of

edging cycles will be increased effective 10/1/23; however, the total not-to-exceed award amount will remain unchanged
at $23,798,852.28.

This award will be funded from various agency accounts, executed by formal contract amendment #6 through Office of
General Counsel, and processed via Purchase Orders.

Attachments: Recommendation Memo, Previous Awards ‘
A N/t 2
ANALYST: @Q L RESPECTFULLY SUBMITTED N )
DAVID KLAGES

W’ MAN, CHIEF
PROCUBEMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

{904) 255-4299
ONE CITY ONE JACKSONVILLE WWW. coj.n at
September 20, 2023
TO: Qustin L. Freeman, Chief

Procurement Division

THRY: Nina Sickler, Acting Director ‘-%: 54 <"
Public Works Department

FROM: Dave McDaniet, Chief < St
Mowing and Landscape Maintenance Division

RE: Amendment #56 — Edging Unit Cost Decrease, Contract #7994-07, ESC-0141-18
J & DMaintenance and Services -
Landscape Maintenance Services for City Road Rights-of Way North Service Area

The Mowing and Landscape Maintenance Division of the Department of Public Works respectfully requests approval to
issue an amendment to contract 7994-07 effective 10/01/2023 to reduce the cost of edging from $0.07616 to $0.023 per
linear foot. This negotiated cost reduction is 2 result of the increased services requested by the current Administration
for Landscape Maintenance Services for City Road Rights-of Way

Although the edging unit cost will decrease, the number of maintenance cycles will increase. Currently no increase to the
NTE amount is required.
Accordingly, we recommend approval of the edging cost reduction as detailed above.

if approved the above action will be documented by Amendment b to City Contract 7994-07 through the Office of General
Counsel.

Please contact Russ Perry at 255-4306 with questions or concerns.
Attachment: Supplier Letter

cc: Tammy Duggan





SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY ROAD RIGHTS-OF-WAY, NORTH SERVICE AREA
BID#. ECS-0141-18 OPEN DATE: 6/6/2018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Two (2) years from date of contract execution with two (2)
two (2) year renewal options

AGENCY: MOWING AND LANDSCAPE
BASIS OF AWARD: HIGHEST SCORING BIDDER BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: {10) NUMBER RECEIVED: (2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to implement 12% CP! unit price increases for J & D Maintenance and Services of North Florida,
LLC (contract #7994-07) effective October 1, 2022 for the period of service ending September 30, 2024. Total not-to-
exceed award amount will remain unchanged at $23,798,852.28.

This award will be funded from various agency accounts, executed by formal contract amendment through Office of
General Counsel, and processed via Purchase Orders.

Attachments: Recommendation Memo, Supplier's Letter, Revised Unit Prices, Previous Awards

ANALYST: ﬁ L — RESPECTFULLY SUBMITTE

W P

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS APPROVING S MEMBERS DISAPPROVING 6 DATE: f/ .? 2022

OTHER:
X M
l /
ACTION OF AWARDING AUTHORITY DATE 7’/ ?{/ 22
APPROVED \/ DISAPPROVED
OTHER 2l e "

Mian Hughes

Chief Administrative Officer

SIGNATURE OF AUTHENTICATION

Urnder Authority of:
Executive Order No: 2019-02





SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY ROAD RIGHTS-OF-WAY, NORTH SERVICE AREA
BID #: ECS5-0141-18 OPEN DATE: 6/6/2018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Two (2) years from date of contract execution with two {2}
two (2) year renewal options

AGENCY: MOWING AND LANDSCAPE
BASIS OF AWARD: HIGHEST SCORING BIDDER BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: {t0) NUMBER RECEIVED: (2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final two {2) year renewal option with J & D Maintenance and Services of
North Florida, LLC (contract #7994-07) and to extend the second year of the renewal period through September 30, 2024
to align with the City's fiscal year. Period of Service will be from August 21, 2022 through September 30, 2024. Total
estimated expenditure amount for the renewal period not-to-exceed $8,500,000.00. Total revised award amount not-to-
exceed $23,798,852.28.

This award will be funded from various agency accounts, executed by formal contract amendment through Office of
General Counsel, and processed via Purchase Orders.

Attachments: Recommendation Memo, Supplier Letter, Seclion 1.3, Previous Awards

ANALYST: GquD';/‘?ﬁ RESPECTFULLY SUBMITTED %
WDAVID KLAGES e Y PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING _9' DATE: '7,/5 /, 20—

u [
OTHER:

- -~y
ACTION OF AWARDING AUTHORITY DATE /-2 2022
APPROVED \/ DISAPPROVED
OTHER o
M{/L/ Brian Hughes o
SIGNATURE OF AUTHENTICATION cmww
v v Undar Authority of:

Executive Order No: 2019-02





SUBJECT: Landscape Maintenance Services for City Road Rights-of-Way, North Service Area
BID # ECS-0141-18 OPEN DATE: 6/6/2018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
o eeene s N YOAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Two (2) years from date of contract execution with two (2)

two (2) year renewal options

AGENCY: MOWING AND LANDSCAPE

BASIS OF AWARD: HIGHEST SCORING BIDDER BASED ON EVALUATION CRITERIA
e e PASEU ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: {10) NUMBER RECEIVED: {2) OTHER (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first renewal option with J & D Maintenance and Services of North Florida LLC
{contract #7994-07). Period of Service will be from August 20, 2020 through August 20, 2022, with one (1) two (2) year
renewal option remaining. Total annual estimated expenditure amount will be $7,649,426.14, for a revised tolal

expenditlire amount not-to-exceed $1 5,298,852.28,

This award is to be funded by the following account(s): 00111.154001 -934100.000000.00001200.00000.0000000 H
44101.1 54004.534100.000000.00000000.00000.0000000, execuled by formal contract amendment through Office of
General Counsel and processed by individual releases against a master blanket purchase order.

Attachments: Recommendation Memo, Vendor Letter, Previous Award(s)

ANALYST: A'(;M"'él"’ 76‘6/, RESPECTFULLY susmgsn

MARILYN LAIDLER

URZNMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Mainterttance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DISAPPROVING _ 7 DATE: _c./H /«5? (2

/,
12420 2 _.L OTHER:

ACTION OF AWARDING AUTHORITY DATE & T ie=/=o
)/VLPPROVED 67‘9 DISAPPROVED
OTHER (1 2
Y\~ B Hughes
Chief Adminigirative Officer
SIGNATURE OF AUTHENTICATION For: Mayor Lenny Cyr,
Vv o Under Authority of;

Executive Order No: 2015.02





SUBSJECT: Landscape Maintenance Services for City Road Rights-of-Way, North Service Area
BID #: £CS-0141-18 OPEN DATE: s/6/2018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contrael - Two (2) years from date of contract execution with two (2
two {2) yaar renewal options

AGENCY: MOWING AND LANDSCAPE

BASIS OF AWARD: HIGHEST SCORING BIBD. BASED ON EVALUATION ¢ RIA

NUMBER OF 8iDS INVITED: (10)  NUMBER RECEIVED: (2) OTHER (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approvaf to Increase award to J & D Mainlenance and Services of North Florida LLC (contract #7994.07), in
the amaunt of $3,824,713.07, for revisad total award amount not-to-exceed $7,649,426.14,

This award Is to be lunded by the following account(s): PWMLO14 MOW-03410; PWML451 MOW-03410, executed by
formal contract ameandment through Office of General Counsel and pracessed by individual refeases agains! a master
blanket purchase order.

Attachments: Recommendation Memo, Previous Award(s)

ANALYST: &%&L RESPECTFULLY SUBMNTED
MARILYN LAIDLER GREBORY PEASE, CHIER

PRECUREMENT DiviSiON

CONCURRENCE BY: Dave McDanie], Chief, Mowing and Landscage Maintenanee Divislon
APPROPRIATED FUNDS)

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

Mmsifpn&ms S MEMsers DISAPPROVING 7& pate:__9/19 / 19

OTHER:

: e
ACTI?N cly AWAFI/NG AUTHORITY DATE il XA W A

OTHER i
SIGNATURE OF AUTHENTICATION L Brian Hushels' —
‘ 4 / o Co)
For: Mayar Lenny Cumy
Under Aulhority of:

Executive Order o, a019.g2





SUBJECT: Landscape Maintensnce Services for City Aoad Righis-of-Way, North Serviee Aren
BID #: ECS-0141-18 OPEN DATE: fa/amig

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTAACT: Service Gontract - Two {2} years from date of contract execution with two (2)
twa (2} year renawal opliong

AGENGY: MOWING AND LANDSCAPE

BASIS OF AWARD: HIGHEST sconmng BIDDER BASED ON EVALUATION CAITERIA

NUMBER OF BIDS INVITED: (10)  NUMBER RECEIVED: {2) OTHER (0)

SUMMARY QF 8IDS AND RECOMMENDED ACTIONS:

Recommand approval 1o Increase awand lo J & D Maintenance and Services of Norih Florida LLe {contract #7594-07), in
the amount of $544,630.00, for revisad Iotat award amoum nal-o-exceed $3,824,713.07.

This award is lo ba fyndad by the lollowing account{s): FWML461MOW-03410: PWMLOT TMOW-03410, axecuted by
formnal canteact amandment {hrough Office of Generl Counsel and procgssed by Individual releases against a master
bianket purchase order.

Attachments: Recammendation Memo, Pravious Award

R,

ANALYST: £ RESPECTFULLY SUBMITED
MARILYR LAIDLER GR Y PEASE, CHIEF
PROCYUREMENT DIVISION
CONCURRENCE BY: Dave nigt Mowin ind fvision

(ALL AWARD ACTIONS § USJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITT! EE ON RECOMMENDATIONS ABOVE

MEMBERS APPHOVINIi _  Memsens nusnppnovme7€5 DATE: {
‘ Qk_. OTHER:
= 1)

71
ACTION GF AWARFING AUTHORTTY DATE .'1751727_42‘?‘“

}/Y\ ﬂ—/ VAV
APPROVED DISAPPROVED
OTHER n
b]_/ a/| SHNE, Monss
Ciilef Administraive Offfcsr
SIGNATURE OF Aumeuncmowék M% flAA - s iavor Lenay Curry
/ L Uider Autbarity o
Executive Order My, 20)5.05





SUBJECT: Lendscape Maintenancs Services for Clly Road Alghts-of-Way, Horth Sarvice Area
Blo#: £Ccsg¢ 4118 OPEN DATE: 6/&/2018
M TV EALEQ PR BDSA EVALUATION COMMITTE

KIND AND BASHS OF CONTRACT: Service Contract - Towo {2) yoars Irom date of zantract oxecution with twe {3
two (2) year ranawal oplions

AGENCY: MOWING AND LANDSCAPE

BASIE OF AWARD: HiGHEST SCORING 8I0DER BASED oM EVALUATION CRITERIA

NUMSER OF BIDS INVITED: (10)  NumBER RECEIVED: {2)  orHem (o

IBS AND R ENDED ACTIONS:
Recommend approvas o reject Duval Landscapa Mairtlenanes LLC dys 1p Imbaianced pricing a5 laled In the atached
memy

Recommand approval of award e he naxt highes| scoring [espansive, rasponsile bidder, J & O Maintonance and
Sarvicas of Nosth Florida LLC. Perlod of service & fos two (2) yaars Irom date of conlrace axecution with wn {2) twe [y
year muawal opfions. Total expendilura amauni s §3,200,033.07,

This award 15 be fundad by the loliowing accounts and encumberad by purchase ordar PWMLAsIMOW.02410 2
PWMLOITMOW.03410

Altachmanis; Recommendarion Meme, Tabutalign, Evaluation Grilaria and Scope gf Work

ANALYST: RESPECTFULLY suswren {2,
1 Annalte Bum - GORY PEASE, CHIEF
3 ” St PROCUREMENT Diviston

CONCURRENCE BY: i ing gn il tviston

{ALL AWARD AGTIONS SUBJECTTD LAWFULLY APPROFAIATES FUNDS)
ACTION OF CSPEC COMMITTES ON RECOMMENDATIONS ASOVE

MEMBERS APPROVING MEMBERS DIsapPROVING _{25  pate:__R £:D&/,!§

M oTHER:

0 -
A7

: ) ‘ 0} / ) j
ACTION OF AWARDING AUTHORTTT OATE ___ U7 " L7 18—
l'[ ‘ ‘Lp?ﬁovso_éi‘ DISAPPROVED _____ <& ssowsr

AW

Chivl Avmirsym ve Offcer

o iur: -‘ti.‘lyu.r Leam Curn
THER RN —————
Exztuive Oper Mo, 0ts.us
SIGNATUHE-EF-AWHENTIGANDN







SUBJECT: LANDSCAPE MAINT. SVCS. FOR CITY PARKS, PRESERVATION PARKS, AND CEMETERIES — RE-BID
BID #: ESC-0019-22 OPEN DATE: 12/01/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID - TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION WITH
TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS - MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject RFP was awarded on 8/25/22 to Greenway Lawn and Landscape (contract #71660-22) in the amount of $2,904.271.00

for the North Area.

Request approval to amend contract #71660-22 with Greenway Lawn and Landscape to reduce the unit price for fertilization
from $7.50 per 1,000 square feet to $5.10 per 1,000 square feet based on treatment of 4 times annually effective 10/1/2023.
The number of maintenance cycies will be increased from twenty-four (24) times per year to thirty-six (36) times per year
effective 10/1/23; therefore, recommend approval to increase the not-to-exceed expenditure amount for the initial contract term
by $1,968,823.25. Total revised not-to-exceed initial award amount for Greenway Lawn and Landscape will be $4,873,094.25.

This award will be funded from various agency accounts, executed by formal contract amendment #1 through the Office of
General Counsel, and processed via Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work
herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Previous Award

ANALYST: M%/ RESPECTFULLY SUBMITTED: | AWk FA

DAVID KLAGES USTIN)FREEMAN, CHIEF
P REMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING & LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

AFPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gty of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North

Jacksonville, FL 32225
{604) 255-4299
ONE CITY. ONE JACKSONVILLE. www.ooj.net
September 20, 2023
JO: Dustin L. Freeman, Chief
Procurement Division
THRU: Nina Sickler, Acting D‘trecto% ,‘ 2
Public Works Department
FROM: Dave McDaniel, Chief Xt~ 4 =
Mowing and Landscape Maintenance Division
RE: Amendment #1 - Fertilization Unit Cost Decrease and NTE increase Request, POA-71660-22, ESC-0019 22

GreenWay Lawn and Landscape -
tandscape Maintenance Services for City Parks, Preservations and Cemeteries - North Service Area

ESC-0019-22 was awarded to GreenWay Lawn and Landscape in the amount of $2,904,271.00. The Mowing and
Landscape Maintenance Division of the Department of Public Works respectfully requests approval to issue an
amendment to contract 71660-22 effective 10/01/2023 to reduce the cost of fertilization from $7.50 to $5.10 per 1,000
$4q. Ft. This negotiated cost reduction is a result of the increased services requested by the current Administration for Parks
fertilization. The fertilization cost is based on fertilization of all contracted parks, preservations, and all contracted bed
maintenance sites 4 times annually this is to include after each site has been fertilized contractor is to clean and/or remove
all fertilizer from concrete, asphalt, and stainable areas.

Additionally, this will include a mowing and bed maintenance cycle increase from 24 to 36 times annually at no change in
unit cost.

Although the fertilization unit cost will decrease, the number of maintenance cycles will increase thereby increasing the
NTE amount.

Accordingly, we recommend approval of the fertilization cost reduction as detailed above and an increase in the contract
NTE amount of $1,968,823.25. The new contract NTE amount will be $4,873,094.25.

If approved the above action will be documented by Amendment 1 to City Contract 71660-22 through the Office of General
Counsel.

Funding for this award will be encumbered by individual releases against contract purchase agreement POA-71660-22
dependent on funding, the appropriate account and fiscal year.

Please contact Russ Perry at 255-4306 with questians or concerns.

Attachment: Supplier Letter

c¢: Tammy Duggan





SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY PARKS, PRESERVATION PARKS AND
CEMETERIES - REBID

BID #: ESC-0019-22 OPEN DATE: 2021-12-01
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID — TWO {2) YEARS FROM DATE OF CONTRACT EXECUTION
WITH TWO (2) TWO {2) YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS - MOWING AND LANDSCAPE MAINTENANCE DIVISION
e e e e NVh RO =~ WLVWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On December 1, 2021, Purchasing received a total of four (4) proposals for Landscape Maintenance Services for City
Parks, Preservation Parks, and Cemeteries. Ouring the preliminary review, Aero Groundtek, LLC proposal did not include
the required bid bond and was therefore considered unresponsive. The remaining proposals were evaluated according
to the evaluation criteria included in the solicitation.

Recommend rejecting Aero Groundtek, LLC for failing to provide a bid bond as part of their submittal.

Recommend approval to award the top two (2) ranked firms J & D Maintenance and Services of North Florida, LLC and
Greenway Lawn and Landscape LLC. The South Service Area will be awarded to J&D Maintenance and Services of
North Florida, LLC in the amount of $1,841,948.48 and the North Service Area will be awarded to Greenway Lawn and
Landscape LLC in the amount of $2,904,271.00. The maximum indebtedness for this award will be $4,746,219.48.
Period of service shall be for an initial period of two (2) years beginning on the date of the Blanket Order issued by the
City with two (2), two (2) year renewal options.

Funding will be encumbered by individual releases against a Purchase Order Agreement, dependent on funding, the
appropriate account, and fiscal year with a formal contract executed through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Evaluations, Bid Tabulation, Evaluation Criteria, Basis of Award, JSEB
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SUBJECT: LANDSCAPE MAINT. SVCS. FOR CITY PARKS, PRESERVATION PARKS, AND CEMETERIES ~ RE-BID
BID #: ESC-0019-22 OPEN DATE: 12/01/2021
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID - TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION WITH
TWO (2} TWO (2) YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS — MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject RFP was awarded on 8/25/22 to J&D Maintenance and Services of North Florida LLC (contract #71661-22) in the amount

of 1,841,948.48 for the South Area.

Request approval to amend contract #71661-22 with J&D Maintenance and Services of North Florida LLC to reduce the unit
price for fertilization from $200.00 to $4.63 per 1,000 square feet based on treatment of 4 times annually effective 10/1/2023.
The number of maintenance cycles will be increased from twenty-four (24) times per year to thirty-six (36) times per year
effective 10/1/,23, therefore, recommend approval to increase the not-to-exceed expenditure amount for the initial contract
term by $1,559,689.20. Total revised not-to-exceed initial award amount for J&D Maintenance and Services of North Florida
LLC will be $3,401,637.68.

This award will be funded from various agency accounts, executed by formal contract amendment #1 through the Office of
General Counsel, and processed via Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work
herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Previous Award
ANALYST: M/\/ RESPECTFULLY SUBMITTED: m,.
DAVID KLAGES STINFREEMAN, CHIEF
PR REMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING & LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
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ACTION OF AWARDING AUTHORITY DATE
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Biuff Road North
Jacksonville, FL 32225

(904) 255-4299
ONE CITY. ONE JACKSONVILLE. www.coj.net
September 20, 2023
TO: Dustin L. Freeman, Chief
Procurement Division
THRU: Nina Sickler, Acting Director m ,z .
Public Works Department
m‘—
FROM: Dave McDaniel, Chief Lyess”"
Mowing and Landscape Maintenance Division
RE: Amendment #1 - Fertilization Unit Cost Decrease and NTE Increase Request, POA-71661-22, ESC-0019-22

J & D Maintenance and Services -
Landscape Maintenance Services for City Parks, Preservations and Cemeteries - South Service Area

E5C-0019-22 was awarded to J & D Maintenance and Services in the amount of $1,841,948.48. The Mowing and Landscape
Maintenance Division of the Department of Public Works respectfully requests approval to issue an amendment to
contract 71661-22 effective 10/01/2023 to reduce the cost of fertilization from $200.00 to $4.63 per 1,000 Sq. Ft. This
negotiated cost reduction is a result of the increased services requested by the current Administration for Parks
fertilization. The fertilization cost is based on fertilization of all contracted parks, preservations, and all contracted bed
maintenance sites 4 times annually this is to include after each site has been fertilized contractor is to clean and/or remove
all fertilizer from concrete, asphalt, and stainable areas.

Additionally, this will include a mowing and bed maintenance cycle increase from 24 to 36 times annually at no change in
unit cost.

Although the fertilization unit cost will decrease, the number of maintenance cycles will increase thereby increasing the
NTE amount.

Accordingly, we recommend approval of the fertilizatlon cost reduction as detailed above and an increase in the contract
NTE amount of $1,559,689.20. The new contract NTE amount will be $3,401,637.68.

if approved the above action will be documented by Amendment 1 to City Contract 71661-22 through the Office of General
Counsel.

Funding far this award will be encumbered by individual releases against contract purchase agreement POA-71661-22
dependent on funding, the appropriate account and fiscal year.

Please contact Russ Perry at 255-4306 with questions ar concerns.
Attachment: Supplier Letter

¢c: Tammy Duggan





SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY PARKS, PRESERVATION PARKS AND
CEMETERIES - REBID

BID #: ESC-0019-22 OPEN DATE: 2021-12-01
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID — TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION
WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS —~ MOWING AND LANDSCAPE MAINTENANCE DIVISION
= o e T, VRS = WIUWING AND LANUDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On December 1, 2021, Purchasing received a total of four (4) proposals for Landscape Maintenance Services for City
Parks, Preservation Parks, and Cemeteries, During the preliminary review, Aero Groundtek, LLC proposal did not include
the required bid bond and was therefore considered unresponsive. The remaining proposals were evaluated according
to the evaluation criteria included in the solicitation.

Recommend rejecting Aero Groundtek, LLC for failing to provide a bid bond as part of their submittal.

Recommend approval to award the top two (2) ranked firms J & D Maintenance and Services of North Florida, LLC and
Greenway Lawn and Landscape LLC. The South Service Area will be awarded to J&D Maintenance and Services of
North Florida, LLC in the amount of $1,841,948.48 and the North Service Area will be awarded to Greenway Lawn and
Landscape LLC in the amount of $2,904,271.00. The maximum indebtedness for this award will be $4,746,219.48.
Period of service shall be for an initial period of two {2) years beginning on the date of the Blanket Order issued by the
City with two (2), two (2) year renewal aptions.

Funding will be encumbered by individual releases against a Purchase Order Agreement, dependent on funding, the
appropriate account, and fiscal year with a formal contract executed through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Evaluations, Bid Tabulation, Evaluation Criteria, Basis of Award, JSEB
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