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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

General Government Awards Committee (GGAC) Meeting

Thursday, October 5, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 CP-0124-21  |Traffic Signal Preventive Traffic Brooks-Berry-Haynie & [$917,804.00 Increase, New |AM 2 2nd renewal option with 1
Maintenance Engineering Associates, Inc. NTE $2,753,412.00 renewal option remaining,
Ratify from October 1,
2023 through date of award
to September 30, 2024
2 SC-0271-22  |Transporting of Election Supervisor of  [Baymeadows Movers  |$170,000.00 Increase, New 2nd renewal option with 2
Equipment Elections Office NTE $650,600.00 renewal options remaining,
November 1, 2023 -
October 31, 2024
3 SC-0315-22  |Cecil Complex - Pool Parks, Reject all bids
Maintenance Re-Bid Recreation &
Community
Services
4 CF-0124-23  |St. Johns Bluff Road S. at Traffic Miller Electric Company [$734,581.17 Date of executed contract
Alumni Way - New Traffic  |Engineering through project completion
Signal Construction
5 JCF-0340-23 [Lift Ev'ry Voice and Sing Parks, Reject all bids
Park - Right of Way Recreation &
Improvements Community

Services






SS-14124-23  |Fususone SAAS Service Jacksonville Fusus, Inc. $375,000.00 Increase with Add 36 month Service
Agreement Sheriff's Office $125,000.00 for FY24, New agreement, Retroact from
NTE $416,437.66 October 1, 2023 through
date of award to September
30, 2026
SS-14667-23  |Golf Tourism Market Tourist Florida's First Coast of |$172,800.00 Retroact from October 1,

Development

Development
Council

Golf, Inc.

2023 through date of award
to September 30, 2024 with
2 1 year renewal options

Consent Agenda Moved By:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

cc: Corporation Secretary
Council Auditor
Council Secretary

Office of Inspector General






General Government Awards Committee (GGAC) Meeting
Thursday, October 5, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, October 5, 2023, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda

The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0415-23 |[City Council Chambers and [Information CCS Presentation $210,787.00
Committee Rooms Audio and |Technologies  |Systems
Video Upgrade Phase 2
Hardware
2 CDB-0060-23 |RFQ for Design Build Public Works  |Enter into negotiations:
Services for the King-Soutel |Engineering -  |Acon Construction
Community Redevelopment  [Construction Company, Inc.
Area (CRA) Projects Management

CSPEC Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General







SUBJECT: TRAFFIC SIGNAL PREVENTIVE MAINTENANCE
BID #: CP-0124-21 OPEN DATE: 2021-07-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON PARTICIPATION — UPON EXECUTION OF CONTRACT
THROUGH JUNE 30, 2022, WITH THREE (3) ONE {1) YEAR RENEWAL OPTIONS

AGENCY: TRAFFIC ENGINEERING

BASIS OF AWARD: TOTAL BASE BID LOWEST RESPONSIVE, RESPONSIBELE BIDDER

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 3 OTHER: &

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Request approval to ratify the period of service from October 1, 2023 through date of award.

Recommend approval to utilize the second renewal option with Brooks-Berry-Haynie & Associates, Inc. (contract #71381-
21) in the not-to-exceed expenditure amount of $917,804.00. Total revised not-to-exceed award amount will be
$2,753,412.00. Period of service will be from October 1, 2023 through September 30, 2024 with one (1) one (1) year
renewal option remaining.

This award will be funded from various agency accounts, executed by formal contract amendment #2 through the Office of
General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous A

ANALYST: @,{Q// Z-—-"’ RESPECTFULLY SUBMITTE

DAVID KLAGES

_ AP
DUSTIN YREEMAN, CHIEF
CUREMENT DIVISION

CONCURRENCE BY: CHRISTOPHER W. LEDEW, P.E., DIVISION CHIEF, TRAFFIC ENGINEERING

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Lity of Jacksanvills, Florida

Donna Deegan, Mayor

Department of Public Works
Traffic Eagineering Division
1007 Superior Street
Jacksonville, FL 32254
(904) 255-7533
ONE CITY ONE JACKSONVILLE www.coj.net
DATE: September 26, 2023
T0: Dustin L. freeman, Chief
Procurement Division
THROUGH:  Nina Sickler P.E., Acting Director % .
Department of Public Works
FROM: Christopher LeDew, P.E., Chi
Traffic Engineering Division
SUBJECT: Amendment #2 - Renewal and NTE Increase Request - Contract #71381-21, Bid #CP-0124-21

Brooks-Berry-Haynie & Associates, Inc.
Traffic Signal Preventive Maintenance

The Department of Public Works, Traffic Engineering Division has received a request from Brooks-Berry-
Haynie & Associates to exercise the second one-year renewal option for the referenced contract.

Accordingly, we recommend approval of the renewal option for the service period October 1, 2023, through
September 30, 2024, in the amount of $317,804.00, the revised contract amount wili be $2,753,412.00.

Work will continue to be performed under purchase orders issued during the fiscal year from accounts
generated by the fiscal year budget administration beginning October 1, 2023.

Please contact Fay Deschenes at 255-7542 with any questions.

Attachments





BROOKS-BERRY-HAYNIE & ASSOCIATES, INC.

February 7, 2023
RE: CP-0124-21 - Traffic Signal Preventive Maintenance - Renewal Option

Ms. Deschenes,

If it is the desire of the City of Jacksonville Traffic Engineering Department to
continue our Contract CP-0124-21; Brooks-Berry-Haynie & Associates, Inc.
would like to utilize the second of tﬁree, one-year contract renewals for October
2023 through September 2024. We appreciate the opportunity to work with you
again,

Best Regards,

g

Jason Lewis

Project Manager
Brooks-Berry-Haynie & Associates
(678) 626-3966 Office

(678) 492-8779 Cell

jasonlewis helectrie.

600 DISCOVERY PLACE «- MABLETON, GA 30126
PHONE (770) 874-1162 « FAX (770) 874-1171
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BASIS OF AWARD

The project may be awarded tc the lowest responsive, responsible
Bidder for the Total Base Bid contingent on the availability of
funds within the project's apprcved budget. The City has the right
to reject any or all bids if it is in the best interest of the City.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days
after the scheduled construction completion date in order to comply
with Executive Order 2013-0:%.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the am-unts shown on bidding documents inside the
envelope will be ccnsidered. ALl changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides TRAFFIC
SIGNAL PREVENTIVE MAINTENANCE service during the period of Fiscal years
2021land 2022 (Date of Award through June 30, 2022. The Contracter shall
begin work within ten (10) calendar days, including Sundays and
holidays, after issuance of a Blanket Order or Purchase Order from the
City. No Blanket OQrders or Purchase Orders will be issued under this
Contract after June 30,2022 unless the Contract is renewed. The active
Contract will expire 120 days thereafter. All work started under a
Blanket Order or Purchase Order shall be completed by the expiration
date. By mutual agreement of both parties, provided funds are
available, the Contract may be extended three (3) times for a period of
one (l} year each. Each extension amendment of the contract will be
amended prior to June 30" of the current contract fiscal year. Based
upon the agreement of all parties, the Contract Unit Prices may be
adjusted at the time of renewal based on the stated Consumer Price
Index (CPI) for All Urban Consumers - South Region All Items, (Series
CUURO3005A0), over the preceding twelve (12) months from the date of
Contract Award. The adjusted Contract Unit Prices will be caleulated
using the current Contract Unit Prices and adjusting them by the amount
of the stated CPI. The subsequent optional renewals, if both the CITY
and the CONTRACTOR agree, may also include a Contract Unit Price
adjustment based on the CPI for the preceding twelve months from the
award date of the second contract. Contract Unit Prices will be
adjusted by applying the CPI to the previously adjusted Contract Unit
Prices for the first renewal option.

3] Unit Price Proposal for Annual Sves
lssued 06/18





SUBJECT: TRAFFIC SIGNAL PREVENTIVE MAINTENANCE
BID #: CP-0124-21 OPEN DATE: 2021-07-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON PARTICIPATION - UPON EXECUTION OF CONTRACT
THROUGH JUNE 30, 2022, WITH THREE (3} ONE (1) YEAR RENEWAL OPTIONS

AGENCY: TRAFFIC ENGINEERING
BASIS OF AWARD: TOTAL BASE BID LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Request approval to ratify the period of service from July 1, 2022 through date of award.

Recommend approval to utilize the first renewal option with Brooks-Berry-Haynie & Associates, Inc. in the not-to-exceed
expenditure amount of $917,804.00 and to extend the renewal period through September 30, 2023 so it aligns with the
City’s fiscal year. Total revised award amount not-to-exceed $1,835,608.00. Period of service will be from date of award
through September 30, 2023 with two (2) one (1) year renewal options remaining.

This award will be funded from account 00111.158001.534100.000006.00000000.00000.0000000, executed by formal
contract amendment through the Office of General Counsel, and processed vis Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Award

ANALYST: Q‘@% T RESPECTFULLY SUBMITTED:
O~ VID KLAGES—

CONCURRENCE BY: Christopher W. LeDew, P.E.. Division Chief, Traffic Engineering
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING «3  MEMBERS DISAPPROVING 1A DATE: QIR

A‘ ] >
BREGORY PEASE, CHIEF
PROCUREMENT DIVISION

26 OTHER:
R MG e
y 4 ol [/
ACTION OF AWARDING AUTHORITY DATE };&//M?Jf
APPROVED DISAPPROVED
OTHER /1 ¢ 2
SIGNATURE OF AUTHENTICATION ) /P{U\/
I; V Brian Hughes

Chiel Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Ordear No: 2019-02





SUBJECT: TRAFFIC SIGNAL PREVENTIVE MAINTENANCE
BID #: CP-0124-29 OPEN DATE: 2021-07-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON PARTICIPATION -~ UPON EXECUTION OF CONTRACT
THROUGH JUNE 30, 2022, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 6

NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Econolite Systems, Inc and Traffic Control Devices, LLC for not meeting the required 15%
JSEB participation goal per bid specifications.

Recommend of award to Brooks Berry Haynie and Associates, Inc., as the next apparent lowest responsive, responsible
bidder in the total base bid amount of $917,804.00. Period of service shall be from the date of executed contract through
June 30, 2022, with three (3} one (1) year renewal options.

This award is to be funded by account(s): 00111.158001.534100 to be executed by format contract through Office of
General Council and processed by individual purchase order releases.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Bid Rejection/Email confirmation, JSEB Letter, Basis of
Award, and Scope of Work,

J/
ANALYST: MMX\—%LL/LZ——’ RESPECTFULLY SUBMITTED:
G

'BRYAN MATHS

YPEASE, CHIEF
PHOCYREMENT DIVISION

CONCURRENCE BY: Christopher W. LeDew, P.E., Division Chief, Traffic Enqin .rin

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING DATE:
' OTHER:
\
ACTION OF AWARDmyuTHomTv pate_ 4-171-2 |
APPROVED DISAPPROVED
OTHER (L Aa -
{ H’ V' \="Brian Hughes
SIGNATURE OF AUTHENTICATION Chiel Administrative Officer
v Vv For: Mayor Lerny CUTTy

Under Authority of:
Executive Qrder No: 2019-02






SUBJECT: TRANSPORTING OF ELECTION EQUIPMENT
BID #: SC-0271-22 OPEN DATE: 10/20/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS OFFICE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second renewal option with Baymeadows Movers in the annual not-to-exceed

expenditure amount of $170,000.00. Total revised not-to-exceed award amount will be $650,600.00. Period of service
will be from November 1, 2023 through October 31, 2024 with two (2) one (1) year renewal options remaining.

Funding for this award will be encumbered from account 00111.610001.548040.000000.00000000.00000.0000000 and
executed by Purchase Order(s}.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previo

3 -~
ANALYST: M”}%ﬁf' RESPECTFULLY SUBMITTED:
DAVID KLAGES

CONCURRENCE BY: JERRY HOLLAND, SUPERVISOR OF ELECTIONS, OFFICE OF THE SPVR. OF ELECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ___ MEMBERS DISAPPROVING ___ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPRQOVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF THE SUPERVISOR OF ELECTIONS

Jerry Holland

Supervisor of Elections
105 E, Monroe Street
Jacksonville, Florida 32202
Phone: (904) 255-3444

July 12, 2023
Re: Bid #5C-0271-22 (Transporting Election Equipment}

Mr. Dustin Freeman
214 N, Hogan Street, Suite 800
Jacksonville, Florida 32202

Dear Mr. Freeman,

We recommend exercising Renewal 2 for Baymeadows Moving and Storage for SC-0271-22 Transporting of Election
Equipment. The period of service will be from November 1, 2023 — October 31, 2024 with two (2) one-year renewal
options remaining.

Funding source will be 00111-610001-548040 Miscellaneous Services and Charges In the annual not-to-exceed
expenditure amount of $170,000.00. The total revised not-to-exceed award amount will be $650,600.00.

Please do not hesitate to contact me at (904) 255-3441 if | can provide any further information or assistance.

Sincerely,

g#a,d,w—/% d&20

adira M. Botero
Finance Officer
Duval County Supervisor of Elections

Cc: Jerry Holland, Duval County Supervisor of Elections
Justin Gicalone, Chief Elections Office





Baymeadows

M

MOVING « STORAGE -+ LOGISTICS
Tel: (904) 737-3530 Fax: (904) 737-3580

July 17, 2023

Re: Bid #SC-0271-22 (Transporting Election Equipment)

Mr. Dustin Freeman

Mr. David Klages

117 West Duval Street, Suite 335
Jacksonville, Florida 32202

Dear Mr. Freeman and Mr. Klages,

Baymeadows Moving and Storage recommends the bid renewal for SC-0271-22 be renewed
with The Supervisor of Elections Office. This renewal will be for any election held in Duval
County for 2023 and 2024.

If you have any questions regarding the renewal of this contract, please feel free to contact me
at (904) 437-7859.

Sincerely,

lena Moak
General Manager






SUBJECT: TRANSPORTING OF ELECTION EQUIPMENT
BID #: SC-0271-22 OPEN DATE: 10/20/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS OFFICE
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to ratify the period of service from November 1, 2022 through date of award.

Recommend approval to utilize the first renewal option with Baymeadows Movers in the annual not-to-exceed expenditure
amount of $240,300.00. Total revised award amount not-to-exceed $480,600.00. Period of service will be from the date
of award through October 31, 2023 with three {3) one (1) year renewal options remaining.

Funding for this award will be encumbered from account 40111.610001.549040.000000.00000000.00000.0000000 and
executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previ
ANALYST: (-‘)RQ/L/ RESPECTFULLY SUBMITTED:

W/ DAVID KLAGES
P

CONCURRENCE BY: Mike Hogan, Supervisor of Eleclions, Duval County Supervisor of Elections Office

FREEMAN, CHIEF
REMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE OMN RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING __& DATE: X/ 2_0_23_

OTHER:
P

TE T /'a«o T

ACTION OF AWARDING AUTHORITY DATE
APPROVED v DISAPPROVED
OTHER

7
5
; b L/ghiel Administrative Officer

Un&er Authority of:
Executive Order No: 2019-02

SIGNATURE OF AUTHENTICATION






SUBJECT: TRANSPORTING OF ELECTION EQUIPMENT

BID #: SC-0271-84 OPEN DATE: 10/20/2021

2
W
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1} YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS OFFICE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award lo Baymeadows Movers as the lowesl responsive, responsible bidder. Period of service

shall be one (1) year from date of award with four (4) one (1) year renewal options. Initial estimated expenditure amount
not-to-exceed $240,300.00.

Funding for this award shall be encumbered from account 00111 .610001.549040.000000.00000000.00000.0000000 and
executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Terms & Conditions, Specificati

ANALYST: :’Q‘%/ RESPECTFULLY SUBMITTED:
DAVID KLAGES GR

PEASE, CHIEF
MENT DIVISION

CONCURRENCE BY: Mike Ho

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DIsAPPROVING & pate: /0/2.3 2/

OTHER:
ACTION OF AWARDING AUTHORITY pate 1= 1-&1
APPROVED DISAPPROVED
OTHER A L1 /(1/\-/
SIGNATURE OF AUTHENTICATION / "if/la[
v

Brian Hughes

Chiel Administeative Officer
Far: Mayor Lenny Cuiry
Under Authorily of:

Execulive Order No- 2019.02






SUBJECT: CECIL COMPLEX - POOL MAINTENANCE RE-BID
BID #: SC-0315-22 OPEN DATE: 2022-02-09

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE YEAR FROM DATE
OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject all bids for exceeding the allocated budgeted amount. The project will be rebid at a later date.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Bid Rejection Letters, Terms and Conditions,

Specifications
» fennd
) FREEMAN, CHIEF

PROTCOREMENT DIVISION

ANALYST: /L T i RESPECTFULLY SUBMITTED
RUBEN OLA

CONCURRENCE BY: Daryl Joseph, Director, Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksenville, Florida

Dary! Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

(904) 255-7903

ONE CITY. ONE www.coj.net
JACKSONVILLE.
September 27, 2023
MEMORANDUM
TO: Dustin Freeman, Chief
Procurement Division
FROM: Daniel Piastuck, Chief
Recreation & Community Programming Division
RE: $C-0315-22-Cecil Complex- Pool Maintenance Re-bid- Award Recommendation-Rejection

of Bid

In response to the solicitation for bids for Cecil Complex- Pool Maintenance Re-bid, the Procurement Division
received three (3) bids and forwarded the results to the Parks, Recreation and Community Services Department

to review for a recommendation of award.

After reviewing the bids, Parks, Recreation and Community Services Department respectfully request that the

bids be rejected due to over budget.

Your assistance in concurring with this recommendation for the respective award would be appreciated.

If you have questions or need additional information regarding this request, please contact Amy Honey at 255-

7909.

DP/ah

Attachment: Bid Tab





BID TABULATION SHEET

TITLE: CECIL COMPLEX - POOL MAINTENANCE RE-BID \>v°
. v
BIDNO.:  sc.0315-22 ,f’o oéo 0\}’0
V )
OPEN DATE: February 9, 2022 v\‘i& & é:\\“
-]
ANALYST: RUBEN OLA ov* Hog 6&"’
No. Invited: {16) No. Received (3) No Bids: (0) Q’OQO Qc,"g ‘&o
Bid Recorder: M. Pierce, Announcer: _Ben Kemp Qé\
ITEM s QUANTITY | ppice eacH | ext.PricE | PricEEacH | ext.price | PriceeacH | ext.price | priceeach | Ext.Price  |Priceeach| ExT.erice
12
1 CECIL COMPLEX - POOL MAINTENANCE RE-BID B
GRAND TOTAL.: BID REJECTED BID REJECTED BID REJECTED
TERMS:
DELIVERY (Business Days): 30 DAYS 1 DAY
CONFLICT OF INTEREST: v v v
ADDENDUM{ ):
NOTES:






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: September 29, 2023
Via Email: brad@unitedpools.com
Bidder’s Name: United Pool Maintenance, LLC

Address: 1245 Alpharetta Street
Roswell, GA 30075

Contact Name: Brad Nassaur, Director

Bid No: SC-0315-22

Title: CECIL COMPLEX — POOL MAINTENANCE RE-BID
Date Opened: February 9, 2022

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids for
exceeding the allocated budgeted amount and will rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, October 5, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben

From: Ola, Ruben

Sent: Monday, October 2, 2023 10:00 AM

To: Brad Nassaur

Subject: Notification of Recommended Reject All Bids: SC-0315-22 CECIL COMPLEX — POOL
MAINTENANCE RE-BID

Attachments: Bid Rejection Letter Form - SC-0315-22 United Pool Maintenance.pdf

Good Morning,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of lacksonville.

Sincerely,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno{@coj.net

One City. One Jacksonville.
*** Privacy Act: This communication may contain privileged or other official city information. If you are not the

intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. Itis a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital lmprovement and Design/Buiid)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net}

For Public Records: COJ Public Records {govqga.us}






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: September 29, 2023

Via Email: alison@usamanagement.com

Bidder’s Name: USA Pools of Florida

Address: 424 E. Central Boulevard
Orlando, Florida 32801

Contact Name: Alison Abbott

Bid No: SC-0315-22

Title: CECIL COMPLEX — POOL MAINTENANCE RE-BID
Date Opened: February 9, 2022

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids for
exceeding the allocated budgeted amount and will rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, October 5, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Ruben Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan 5t., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben

From: Ola, Ruben

Sent: Monday, October 2, 2023 10:03 AM

To: Alison Abbott

Subject: Notification of Recommended Reject All Bids: SC-0315-22 CECIL COMPLEX - POOL
MAINTENANCE RE-BID

Attachments: Bid Rejection Letter Form - SC-0315-22 USA Pools of Florida.pdf

Good Morning,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email; rubeno@coj.net

One City. One Jacksonville.
*** Privacy Act: This communication may contain privileged or other official city information. If you are not the

intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: C0J.net - Bidding Opportunities (including Capital Improvement and Design/Buiid)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: CQJ Public Records {govga.us)

=





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: September 29, 2023

Via Email: elaine@ weareaboutservice.com

Bidder’s Name: About Service, LLC

Address: 6134 Authority Avenue
Jacksonville, FL 32221

Contact Name: Elaine M. Anderson, MGRM

Bid No: SC-0315-22

Title: CECIL COMPLEX — POOL MAINTENANCE RE-BID
Date Opened: February 9, 2022

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids for
exceeding the allocated budgeted amount and will rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, October 5, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben

From: Ola, Ruben

Sent: Monday, October 2, 2023 10:05 AM

To: elaine@weareaboutservice.com

Subject: Notification of Recommended Reject All Bids: SC-0315-22 CECIL COMPLEX - POOL
MAINTENANCE RE-BID

Attachments: Bid Rejection Letter Form - SC-0315-22 About Service, LLC pdf

Good Maorning,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonviile.

Sincerely,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net
o

One City. One Jacksonville.

*** pPrivacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply {o the sender indicating
that fact and delete the copy you received. Itis a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build}
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net}

For Public Records: CQJ Public Records (govga.us)






BID # SC-0315-22
TERMS AND CONDITIONS

CECIL COMPLEX - POOL MAINTENANCE RE-BID

SCOPE

The Parks, Recreation and Community Services Division of the City of Jacksonville, Florida is currently
accepting bids to obtain source(s) of supply for the item(s) / service(s) as outlined in the bid documents
provided. The purpose of this bid invitation is to obtain information about your firm and its ability to
provide these items and to obtain pricing commitments for CECIL COMPLEX - POOL
MAINTENANCE RE-BID as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all
items to be considered for award. ALL awards are subject to the availability of funds.

TERM OF AGREEMENT

The term of this agreement is one year from date of award, with three (3) one (1) year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and
adherence to the terms and condition set forth in the bid documents.

REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law as
applicable.

PRE-BID CONFERENCE

A non-mandatory Pre-Bid conference will be held virtually via Microsoft Teams on January 27, 2022 at
10:00 A M.,

Microsoft Teams Meeting Link:

Click here to join the meeting

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase
more than the estimated quantities listed or not to make any purchase against this bid if it so deems
necessary anytime during the contract period.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change
as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide
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BID # SC-0315-22
SPECIFICATIONS

A. BACKGROUND/PROPERTY & FACILITY DESCRIPTION:

The history of Cecil Field dates to the early years of World War II, when new military based were built
across the United States to fight a two-front war. Cecil Field was decommissioned in September 1999.
More that 2,000 acres on the northern end were reserved for recreation use, with 832 acres designated
for active recreational use. Park amenities include playscapes, grills, a community and aquatics center, a
gymnasium, picnic shelters, restrooms, youth and adult softball fields, multi-use fields and tennis courts.

FACILITY DESCRIPTIONS

Recreation Center/Community Center (13611 Normandy Blvd) is a 37,000 square foot facility that
houses 2 classrooms, 4 offices, storage, a kitchen and multipurpose meeting room, 602,000 gallon
Olympic size pool, a 42,750 gallon general use pool, [4] Softball fields and parking area.

B. SCOPE OF WORK

Contractor to provide all labor, materials, supplies for the CECIL COMPLEX — POOL
MAINTENANCE RE-BID.

1. Perform daily cleaning, maintenance and disinfection of both the 602,000 gallon competition

pool and the 42,750 gallon general use pool, to include the pool, pool deck and pump/filtration

system.

Pool chemicals to be tested 3 times daily and regulated as needed.

Pool temperature to be checked and regulated daily.

Maintain pool water in a safe, clear, sparkling condition for constant year-round usage.

Pool sanitation level must be consistent with State Health Department codes.

Requires Certified Pool Operators license. CPO must be onsite daily to perform daily

maintenance and available 7-days a week to respond to immediate issues.

7. A daily log book will be maintained to document pool chemical levels and all adjustments
performed.

8. Provide all chemicals for operation of the pool. (Currently system uses Sodium Hypochlorite and
Muriatic Acid).

9. Contractor to repair or replace chemical feeders, controllers and tubing.

10. Contractor to troubleshoot pool, pumps, valves and motors for repair or replacement. Other
repairs and replacement of items would be performed by City of Jacksonville staff or a Certified
Pool Contractor (CPC).

AN

20






SUBJECT: ST. JOHNS BLUFF ROAD S. AT ALUMNI WAY — NEW TRAFFIC SIGNAL CONSTRUCTION
BID #: CF-0124-23 OPEN DATE: 9/20/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - DATE OF EXECUTED CONTRACT THROUGH
PROJECT COMPLETION

AGENCY: TRAFFIC ENGINEERING DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Miller Electric Company provided Addenda 2 and 3 upon request from the City. Recommend approval to waive Addenda
2 and 3 as minor irregularities.

Recommend approval of award to the lowest responsive, responsible bidder, Miller Electric Company, in the not-to-
exceed expenditure amount of $734,581.17. Period of service will be from the date of executed contract through project
completion.

Funding for this award will be encumbered from accounts 32111.153101.565051.010623.00000000.00000.0000000 and
32124.153101.565051.001022.00000000.00000.0000000, executed by formal contract through the Office of General
Counsel, and processed via Purchase Order{s).

ATTACHMENTS: Reco_mmendation Memo, Bid Tabulation, Addenda 2 and 3, Scop ‘Basis of Award
ANALYST: @@’/é/_ﬁ e RESPECTFULLY SUBMITTED: \ (' vl )
DAVID KLAGES USTIN FREEMAN, CHIEF
PR ENT DIVISION

CONCURRENCE BY: CHRISTOPHER W. LEDEW, P.E.. CHIEF, TRAFFIC ENGINEERING DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Flarida

Donna Deegan, Mayor
Department of Public Works

Traffic Engineering Division
1007 Superior Street
Jacksonville, FL 32254
. (904) 255-7533
ONE CITY. ONE JACKSONVILLE www.coj.net
DATE: September 21, 2023
TO: Dustin L. Freeman, Chief
Procurement Division
THROUGH: Nina Sickler P.E., Acting Director : -
Department of Public Works
FROM: Christopher LeDew, £.E., Ch
Traffic Engineering
SUBJECT: Recommendation to Award Bid # CF-0124-23
Miller Electric Company

St. Johns Bluff Road S. at Alumni Way - New Traffic Signal Construction

Traffic Engineering received two (2) proposals for the St. Johns Bluff Road S. at Alumni Way - New Traffic Signal
Construction, CF-0124-23. Traffic Engineering has evaluated both proposals and Miller Electric Company was the
lowest bidder.

Accordingly, we therefore recommend the refenced project be awarded to Miller Electric Company, 6805
Southpoint Parkway, Jacksonville, FL 32216, in the amount of $734,581.17 for the construction of a new traffic
signal located at St. fohns Bluff Road 5. at Alumni Way.

Funding:

‘ ACCOUNT TovAL |
32111.153101.565051.010628.00000000.00000.0000000 | $700,000.00
32124.153101.565051.001022.00000000.00000.0000000 | $34,581.17

Attachments





BID TABULATION
SUMMARY

Title: |St. Johns Bluff Road S. at Alumni Way - New Traffic Signal Construction

Bid No.:|CF-0124-23

Close Date:|September 20, 2023 American Miller
Analyst:|David Klages Lighting and Electric
No. Invited:|(5) No. Received: (2) Other: (0) Signalization Company
Announcer: |Pearl Mitchell
Recorded By:|Melissa Pierce
Total Bid (Items 1 - 61):| $812,070.73 $734,581.17
Bid Form: Yes Yes
Bid Proposal Form: Yes Yes
Conflict of Interest Certificate: Yes Yes
Bid Bond: Yes Yes
Addenda 1 - 3: Yes Yes






BID TABULATION

Title:]St. Johns Bluff Road S. at Alumni Way - New Traffic Signal Construction
Bid No.:|CF-0124-23
Close Date:{September 20, 2023 American Miller
Analyst:|David Klages Lighting and Electric
No. Invited:|( 5) No. Received: (2) Other: (0) Signalization Company
Announcer:|Pearl Mitchell
Recorded By:|Melissa Pierce
Unitof | Est. Unit Extended Unit Extended
Bid Item # | Pay Item # Description Measure | Qty. Price Price Price Price
1 101-1 MOBILIZATION LS ] $120,000.00 | $120,000.00 | $24,054.00 | $24,054.00
2 102-1 MAINTENANCE OF TRAFFIC LS ] $90,000.00 | $90,000.00 | $26,012.00 {1 $26,012.00
3 104-10-3 SEDIMENT BARRIER LF 275.70 $9.00 $2,481.30 $10.00 $2,757.00
4 104-18 INLET PROTECTION SYSTEM EA 4 $250.00 $1,000.00 $829.00 $3,316.00
5 110-1-1 CLEARING & GRUBBING AC 0.12 $30,000.00 $3,600.00 [ $188,243.00 | $22,589.16
6 110-4-10  |REMOVAL OF EXISTING CONCRETE SY 165.54 $38.00 $6,290.52 $63.00 | $10,429.02
7 160-4 TYPE B STABILIZATION SY 338.64 $73.00 [ $24,720.72 $61.00 | $20,657.04
8 285-706 OPTIONAL BASE, BASE GROUP 06, LIMERQCK SY 338.64 $81.00 [ $27,429.84 $116.00 | §39,282.24
9 334-1-13 SUPERPAVE ASPHALTIC CONCRETE, TRAFFIC C, 3" TN 55.88 $650.00 | $36,322.00 $430.00 | $24,028.40
10 515-1-2 PIPE HANDRAIL - GUIDERAIL, ALUMINUM LF 20 $130.00 $2,600.00 $232.00 $4,640.00
11 520-1-10  [CONCRETE CURB & GUTTER, TYPEF LF 339.34 $50.00 | $16,967.00 $59.00 | $20,021.06
12 5221 CONCRETE SIDEWALK AND DRIVEWAYS, 4" THICK SY 34.43 $200.00 $6,886.00 $£139.00 $4,785.77
13 522-2 CONCRETE SIDEWALK AND DRIVEWAYS, 6" THICK SY 40.73 $350.00 § $14,255.50 $156.00 $6,353.88
14 527-2 DETECTABLE WARNINGS SF 46.01 $40.00 $1,840.40 $92.00 $4,232.92
15 570-1-2 PERFORMANCE TURF, SOD SY 282.15 $22.00 $6,207.30 $35.00 $9,875.25
16 630-2-11 CONDUIT, FURNISH & INSTALL, OPEN TRENCH LF 175 $18.00 $3,150.00 $33.00 $5,775.00
17 630-2-12  [CONDUIT, FURNISH & INSTALL, DIRECTIONAL BORE LF 275 $38.00 } $10,450.00 $98.00 | $26,950.00
SIGNAL CABLE, FURNISH & INSTALL-NEW OR RECONSTRUCTED
18 632-7-1 INTERSECTION PI ] $9,000.00 $9,000.00 | $18901.00 | $18,901.00
19 633-1-121 [FIBER OPTIC CABLE, FURNISH & INSTALL, UNDERGROUND, 1-12 FIBERS LF 245 $4.50 $1,102.50 $14.00 $3,430.00
20 633-1-122  |FIBER OPTIC CABLE, FURNISH & INSTALL, UNDERGROUND, 13-48 FIBERS LF 3,515 $5.15| S18,102.25 $7.00 | $24,605.00
21 633-2-31 FIBER OPTIC CONNECTION, INSTALL, SPLICE EA 24 $50.00 $1,200.00 $137.00 $3,288.00
22 633-2-32  |FIBER OPTIC CONNECTION, INSTALL, TERMINATION EA 24 $50.00 $1,200.00 $137.00 $3,288.00
23 633-3-11 FIBER OPTIC CONNECTION HARDWARE, FURNISH & INSTALL, SPLICE EA 5 $1,100.00 $2,200.00 $2.170.00 $4,340.00
ENCLOSURE
24 633-3-12  |FIBER OPTIC CONNECTION HARDWARE, FURNISH & INSTALL, SPLICE TRAY EA 2 $150.00 $300.00 $1,139.00 $2,278.00
25 633-3-14 gfﬁggqg’rKIErCONNECTION HARDWARE, FURNISH & INSTALL, BUFFER TUBE EA 4 $150.00 $600.00 $648.00 $2.592.00
FIBER QOPTIC CONNECTION HARDWARE, FURNISH & INSTALL, PATCH PANEL-
26 633-3-16 FIELD TERMINATED EA 2 $1,100.00 $2,200.00 $2,170.00 $4,340.00
27 635-2-11 PULL & SPLICE BOX, FURNISH & INSTALL, 13" x 24" COVER SIZE EA 10 $1,500.00 |  $15,000.00 $1,238.00 | $12,380.00

Page 1 of 3






BID TABULATION

Title:|St. Johns Bluff Road S. at Alumni Way - New Traffic Signal Construction

Bid No.:|CF-0124-23

Close Date: | September 20, 2023 American Miller
Analyst:|David Klages Lighting and Electric

No. Invited:[( 5 ) No. Received: ( 2) Other: (0) Signalization Company

Announcer:|Pearl Mitchell

Recorded By:|Melissa Pierce
Unit of Est, Unit Extended Unit Extended

Bid Item # | Pay Item # Description Measure | Qty. Price Price Price Price
50 710-12-250 |PAINTED PAVEMENT MARKINGS, DURABLE PAINT, YELLOW, ISLAND NOSE SF 6.96 515.00 $104.40 $286.00 $£1,990.56
51 711-11-123 JTHERMOPLASTIC, STANDARD, WHITE, SOLID, 12" FOR CROSSWALK LF 326,30 $23.00 $7,504.90 $£12.00 $3,915.60
52 711-11-125 |THERMOPLASTIC, STANDARD, WHITE, SOLID, 24" FOR STOP LINE LF 117.61 $25.00 $2,940.25 $29.00 $3,410.69
53 711-11-160 |THERMOPLASTIC, STANDARD, WHITE, MESSAGE OR SYMBOL EA 2 $600.00 $1,200.00 $1,358.00 $2,716,00
54 711-11-170 |THERMOPLASTIC, STANDARD, WHITE, ARROW EA 4 $300.00 $1,200.00 $695.00 $2,780.00
55 711-12-101 |THERMOPLASTIC, REFURBISHMENT, WHITE, SOLID, &" GM 0.02 $10,000.00 $200.00 | $110,705.00 §2,214,10
56 711-12-170 |THERMOPLASTIC, REFURBISHMENT, WHITE, ARROW EA 2 $200.00 $400.00 $1,079.00 $2,158.00
57 711-12-201 |THERMOPLASTIC, REFURBISHMENT, YELLOW, SOLID, 6" GM 0.03 $10,000.00 $300.00 $76,928.00 $2,307.84
58 711-14-125 |THERMOPLASTIC, PREFORMED, WHITE, SOLID, 24" FOR CROSSWALK LF 286,22 $30.00 $8,586.60 $41.00 $11,735.02
59 711-16-101 {THERMOPLASTIC, STANDARD-OTHER SURFACES, WHITE, SOLID, 6" GM 0.07 $11,000.00 $770.00 $42,166.00 $2,951.62
60 711-16-201 {THERMOPLASTIC, STANDARD-OTHER SURFACES, YELLOW, SOLID, 6" GM 0.08 $11,000.00 $880.00 $38,617.00 $3,08%.36
61 T11-17-1 THERMOPLASTIC, REMOVE EXISTING THERMOPLASTIC PAVEMENT SE 245.97 $25.00 $6.149.25 $12.00 $2.951.64

MARKINGS
Total Bid (Line Items 1 - 61): $812,070.73 $734,581.17
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City of Jacksonville, Florida
Donna Deegan, Mayor

Procurement Division

WWW.Coj.net
ONE CITY. ONE JACKSONVILLE.
ADDENDUM NO.: TWO (2)
BID NUMBER: CF-0124-23
TITLE OF BID: ST. JOHNS BLUFF ROAD S§. AT ALUMNI WAY - NEW

TRAFFIC SIGNAL CONSTRUCTION

CLOSING DATE AND TIME: SEPTEMBER 20, 2023 @ 2:00 P.M.

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TlTLEDI
PROJECT.

1. THE MANDATORY PRE-BID MEETING WILL BE RESCHEDULED BECAUSE OF THE WEATHER:
Due to the threat from Tropical Storm Idalia, the City of Jacksonville Procurement Division will be closed on
Wednesday, August 30, 2023; therefore, the Mandatory Pre-Bid Meeting scheduled for that day will be rescheduled
on a later date. This addendum will be followed by a third addendum to announce the makeup date.

DATE _ August 28, 2023 ANALYST David Klages
RECEIPT ACKNOWLEDGED BY RETURN;SI’EE—P COPY}HB /
- /A
Hidder's Signature®
Pr
Title

Millee Electer. (;.,Fgﬁ,t
Company

S«.Fh 20, 2023

Date

End of Addendum 2

FINANCE AND ADMINISTRATION DEPARTMENT
214 N, Hogan Street, Suite 800 | Jacksonville, FL32202 | Phone: 904.255.8800 | Fax: 904.255.8837 | www.cojnet





City of Jacksonville, Florida
Donna Deegan, Mayor

Procurement Division

WwWW.coj.net
ONE CITY. ONE JACKSONVILLE.
ADDENDUM NO.: THREE (3)
BID NUMBER: CF-0124-23
TITLE OF BID: ST. JOHNS BLUFF_ROAD S. AT ALUMNI WAY - NEW

TRAFFIC SIGNAL CONSTRUCTION

CLOSING DATE AND TIME: SEPTEMBER 20, 2023 @ 2:00 P.M.

ITHIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLEDI
PROJECT.

1. MANDATORY PRE-BID MEETING RESCHEDULED FOR SEPTEMBER 6, 2023:

The Mandatory Pre-Bid Meeting originally scheduled for Wednesday, August 30, 2023 is hereby rescheduled for
Wednesday, September 6, 2023 at 10:00 a.m. in the Ed Ball Building, 214 N. Hogan Street, Room 823 (8" floor),
Jacksonville, FL 32202.

DATE  September 1, 2023 ANALYST David Klages

RECEIPT ACKNOWLEDGED BY RETURN w CoPY wip_‘_/%

= ‘
Bidder’s Signature
M

Title

Mf/ ltr E ‘u‘fﬂ‘c, Comlpa.n-}l

Company
Sept. 20, 202D

Date

End of Addendum 3

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8800 | Fax: 904.255.8837 | www.cojnet





MANDATORY PRE-BID MEETING

Bid No. & Title: CF-0124-23 St. Johns Bluff Road S. at Alumni Way — New Traffic Signal Construction
Date & Time:  September 6, 2023 @ 10:00 a.m.
Location: Ed Ball Building, 214 N. Hogan Street, Room 825 (8" floor) Jacksonville, FL 32202

CONMPANY & REPRESENTATIVE SIGNATURLE & ENALL PHONIE & BIDDER INFQ.
Company i 3 Phone:
CoY Qurohas: a4 Tuwson (5e4) 26¢ K13
Namg of Representative: Primary: ~ Sub: JSEB:
Company: Signature: Phogme:
c,qs PIDTE (oy)a55 1544)
Namci&&prcsemau : Email Adress: b Primary: — | Sub: JSEB:
ay” Deschene o D OCoY - Ne
Company: Signature; ) Phone:
Qociiaes) Lahtro, +Seodesten) | () Tot-L79-407)—
Name of Represeniative: ' Email Adress: Primay/ Sub: JSEB:
—— I — .
'L 1A JTBEALL g (AP
|
Company: Signatyse” Phone:
T 16 £F (oatlt Deocer pLc Qo4 072270
Name of Represcntative: a:’l\a-\éize:._‘s_‘ra b -usp-com ang/_jub: JSEB:
[0 Y stimg bingFl §hed ~uya cowmm
. S
Company: Sme y Phone;
Mircee Egergie (ompany 5 904 496 eo8Y
Name of Representative: Email Adress: Primary Sub: JSEB:
SManasco @ M€co |ax.coM <
D
Comp(an)': J’ Sign‘%(/ W Phone: I
Name of Representative: Email Adress: ) Primary: Sub: JSEB:
L ¥

page | of \2





BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
for the Total Base Bid contingent on the availability of funds within the
project's approved budget. The City has the right to reject any or all
bids if it is in the best interest of the City.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (l10) days prior te date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days after
the scheduled construction completion date in order to comply with
Executive Order 2013-05,

BID CHANGES

No changes in the amcunt of Bids appearing on the outside of Bids will be
considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must

be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides St Johns
Bluff Read & Alumni Way - Traffic Signal immediately following the
receipt of the mast arms. The Contractor shall begin work within ten
(10) calendar days, including Sundays and holidays, after mast arms are
delivered. The delivery of the mast arms will serve as the Notice to
Proceed date. Work will be completed within 120 calendar days of Notice
to Proceed. The active Contract will expire 20 days thereafter. All
work started under a Blanker Order or Purchase Order shall be completed
by the expiration date.

SUBMITTAL STATEMENT

The wundersigned Bidder certifies that this proposal is made in good
faith, without collusion or connection with any other entity bidding on
this work.

The undersigned Bidder has examined and read (cover to cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified reguirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Propeosal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.
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ST. JOHNS BLUFF ROAD S. AT ALUMNI WAY
NEW TRAFFIC SIGNAL CONSTRUCTION

SECTION 30

SCOPE OF WCRK

30.1 Scope:

The work covered by these plans and specifications consists of furnishing all labor,
materials, and equipment; and performing all operations necessary to install traffic
signals and associated equipment at the intersection and surrounding area as
identified in the contract documents. The work includes, but is not limited to, mast
arms, traffic signals, pedestrian poles, fiber optic cable, electrical cable, ITS
poles and devices, ADA curb ramps, pavement markings, and all other devices and
components shown in accordance with the Contract Drawings and Specifications (Exhibit
A - Plans/Drawings) .

30.2 lLocation:
This project is located within the limits of the City of Jacksonville, Florida and
confined te the publicly owned right-of-way easements or properties associated with
the project site. The site is located cn St. Johns Bluff S. Road at Alumni Way.

30.3 Intent:
It is the intent of these Contract Documents to provide a contract between the City
of Jackscnville and a gualified Contractor to construct new traffic signals on St.
Johns Bluff Road S. at Alumni Way as shown on the plans.

It is not the intent of these Contract Documents to minutely define the mode and

fabric of canstruction of this project, but rather to set forth reasonable and rational
criteria for the construction thereof.

30-1
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SUBJECT: LIFT EV'RY VOICE AND SING PARK - RIGHT OF WAY IMPROVEMENTS
BID #: JCF-0340-23 OPEN DATE: 2023-08-02

ENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SET-ASIDE CONSTRUCTION FIXED-QUANTITY — PERIOD OF SERVICE WILL
BE ONE YEAR BEGINNING ON THE DATE ESTABLISHED IN THE CONTRACT WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONS!BLE BIDDER
NUMBER OF BIDS INVITED: 40 NUMBER RECEIVED: 1 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject the only bid for exceeding the allocated budgeted amount. The project will be rebid at a later
date.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Bid Rejection Letter, Terms and Conditions, Scope of
Work
X 3
AR ccaall
b

ANALYST: /’\-—»—L—L__‘ RESPECTFULLY SUBMITTED: :
W&EEMAN, CHIEF
PROCUREMENT DIVISION

RUBEN OLA
CONCURRENCE BY: Daryl Joseph, Director, Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4™ Floor

Jacksonville, FL 32202

(904) 255-7903

ONE CITY. ONE www.coj.net
JACKSONVILLE.

September 27, 2023

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

FROM< Uil Enz, Chief 77
Natural and Marine Resour

RE: JCF-0340-23 Lift Ev'ry Voice and Sing Park- Right of Way Improvements- Award
Recommendation-Rejecl'kon/of Biﬁ

In response to the solicitation for bids for Lift Ev'ry Voice and Sing Park- Right of Way Improvements, the
Procurement Division received one (1) bid and forwarded the results to the Parks, Recreation and Community
Services Department to review for a recommendation of award.

After reviewing the bid, Parks, Recreation and Community Services Department respectfully request that the bid
be rejected due to over budget.

Your assistance in concurring with this recommendation for the respective award would be appreciated.

If you have questions or need additional information regarding this request, please contact Amy Honey at 255-
7909.

JE/ah

Attachment: Bid Tab





BID TABULATION SHEET

TITLE: LIFT EV'RY VOICE AND SING PARK - RIGHT OF &
WAY IMPROVEMENTS c.°'\
BID NO.: JCF-0340-23 «\o'?'
OPEN DATE: August 2, 2023 /\Q_oc’
ANALYST:  RUBEN OLA &
No.Invited: (40)  No. Received (1) No Bids: (1) oé‘
Bid Recorder: _M. PIERCE , Announcer: M. SPITLER Y‘o
ITEM DESCRIPTION Qry AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT
LIFT EV'RY VOICE AND SING PARK —
1 RIGHT OF WAY IMPROVEMENTS 1L07 sl e
GRAND TOTAL: BID REJECTED
BUSINESS LICENSE:

CONTRACTOR PROJECT REFERENCES::

CONFLICT OF INTEREST:

FEDERAL FORM (1,2):

ADDENDUM( 1,2,3,4,5 ):

NI N RN R RN

NOTES:






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: September 29, 2023

Via Email: cwatson@aconcci.com

Bidder’s Name: ACON Construction Co., Inc.

Address: 3653 Regent Boulevard Suite 401
Jacksonville, FL 32224

Contact Name: Frank Anderson, VP Operations

Bid No: JCF-0340-23

Title: LIFT EV'RY VOICE AND SING PARK - RIGHT OF WAY IMPROVEMENTS
Date Opened: August 2, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject the only bid for
exceeding the allocated budgeted amount and will rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, October 5, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben

From: Ola, Ruben

Sent: Monday, October 2, 2023 10:34 AM

To: cwatson@aconcci.com

Subject: Notification of Recommended Bid Rejection: JCF-0340-23 LIFT EV'RY VOICE AND SING
PARK - RIGHT OF WAY IMPROVEMENTS

Attachments: Bid Rejection Letter Form - JCF-0340-23 Acon Construction Co. Inc.pdf

Good Morning,

Attached is notification of recommended bid rejection for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City. One Jacksonville.
**¥ Privacy Act: This communication may contain privileged or other official city information. If you are not the

intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. Itis a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: COJ Public Records {govga.us)






CITY OF JACKSONVILLE, FLORIDA

SECTION 3
BID PROPOSAL

PROJECT NO: N/A BID NUMBER: JCF-0340-23

TO: THE CITY OF JACKSONVILLE, FLORIDA

FROM:

In accordance with the Invitation to Bid to provide LIFT EV’RY VOICE AND SING PARK - RIGHT OF
WAY IMPROVEMENTS for the City of Jacksonville, Florida, subject to the Specifications, Standard
Specifications and Details, Addenda thereto, if any, all of which are made a part of this Proposal, the
undersigned proposes to provide LIFT EV’RY VOICE AND SING PARKING — RIGHT OF WAY
IMPROVEMENTS for the Total Bid as follows:

TOTAL BASEBID: §___ (Numerals) (See following Proposal Schedule)
oo (Wnitten)

A. PROPOSAL SCHEDULE

A Bidder must provide a price on each item listed. All entries in the entire Proposal must be made clearly
in ink. Prices bid must be written in figures. Bidder must insert extended prices obtained by multiplying
the proposed quantities times the unit prices. In case of error, unit price will govern. The corrected extended
prices and Total Base Bid will be used to determine the lowest qualified, responsive and responsible Bid.
Proposals in which the prices obviously are unbalanced will be rejected.

NOTE:

The bid schedule contains estimated quantities for each bid item. The City makes no promise that all of
these quantities will be used and certain items may not be used, while some items will be used more than
estimated. The purpose of the bid schedule is to provide the City with a “shopping list” of work that may
be required to correct deficiencies related to the requested scope of services, except as otherwise noted. No
one item will be contingent upon another.

The Award, including subsequent years, will be subject to appropriation by the City. The City has no
obligation for payment and work hereunder, is not authorized unless funds are appropriated. A written
notification in the form of a purchase order will be provided in the event that funds have been appropriated.

(SEE NEXT PAGE FOR UNIT PRICE PROPOSAL SCHEDULE)

Bid No. JCF-0340-23 2-12 Section 2-Instruction to Bidders





B. BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidders, or the project may be awarded
to both the lowest and second lowest responsive, responsible Bidders for the Total Base Bid amount
submitted by each bidder. Each award is contingent on the availability of funds within the project’s
approved budget. The City reserves the right to assign the specific, individual projects to either
contractor(s) using the unit prices established in its bid.

C. REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the Procurement Division at least ten (10)
days prior to date of opening of Bids. Revision of the Bid Proposal by the Bidder will void the Bid.

D. CONTRACT EXPIRATION DATE AND CONTRACT EXTENSIONS
The Contract expiration date shall be established as follows:

The Contract shall be for one (1) year beginning on the date established in the Contract with
three (3) one (1) year renewal options. Renewal Options may be exercised at the discretion of
the City based on supplier performance and adherence to the terms and condition set forth in the
bid documents. The contract and each contract extension shall remain in effect until the contract
requirements for landscape work, including maintenance, covered by each purchase order is
completed and accepted by the City. The Contract will expire 120 days thereafter in order to
comply with Executive Order 2013-05.

The Contractor may submit a written request to increase the unit prices before each contract renewal, if
the request is received by certified letter at least 30 days before the completion of the previous contract
period. The City may agree to or decline the price increase or may choose to terminate the contract. The
Contractor’s request for a price increase will be based solely upon the percentage change of Consumer
Price Index for all Urban Consumers-South Region All Items, (Series CUUR(300SAO) each year,
compounded annually, beginning on the date of the execution of the contract and each contract renewal.
If the City agrees to the requested price increases, the new adjusted Contract Unit Prices will be
calculated using the Contract Unit Prices of the established in the previous contract or contract renewal
and adjusting them by the amount of the submitted CPI increase.

E. BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will be considered. Only the amounts
shown on bid documents inside the envelope will be considered. All changes, corrections and erasures
must be initialed by the person signing the bid.

F. CONSTRUCTION COMPLETION

The Contractor shall not begin work until it has received a Purchase Order for each project requested by
the Contract Manager. All installation work required by each Purchase Order must be completed by the
scheduled construction completion date for each project unless extended by the Contract Manager.

G. SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good faith, without collusion or connection
with any other entity bidding on this work.

The undersigned Bidder has examined and read (cover to cover) all Drawings, Specifications, General and
Special Conditions, and other Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this Proposal and the specified
requirements, for the proposed work.

Bid No. JCF-0340-23 2-14 Section 2-Instruction to Bidders





SECTION 30
SPECIFICATIONS/SCOPE OF WORK

LIFT EV’RY VOICE AND SING PARK — RIGHT OF WAY IMPROVEMENTS

30.1 Scope of Service: The services sought under this invitation to bid are generally described
as LIFT EV’RY VOICE AND SING PARK - RIGHT OF WAY IMPROVEMENTS, in
accordance with the Contract Drawings and Specifications. All work shall comply with City
of Jacksonville Code of Ordinances, Florida Building Code and Florida Accessibility Code.

30.2 Location: Lift Ev'ry Voice and Sing Park
120 N. Lee Street. Jacksonville, FL. 32204

30.3 Other Requirements:

a. The contractor must use the attached plans.

b. The contractor must obtain a ROW permit through City of Jacksonville.

c. The contractor is responsible for all changes and adjustments to comply with the
permit regulations and comments.

d. The contractor is responsible for all sitework, MOT, lighting and electrical
connections, providing all labor and materials associated with the project.

€. Contractor is responsible for procuring all custom color options for the
thermoplastic and lighting options.

e. As-built drawings are not required for the project.

g All work must comply with City of Jacksonville Engineering Design Standards,

Florida Building Code and 2010 ADA Standards for Accessible Design.

304  Site Work:

a. All grades and locations are provided. Project shall be reviewed with project manager
during site visit. Site coordination with existing park site contractors shall be coordinated
with the COJ Project Manager.

b. This work includes milling, resurfacing, thermoplastic installation, and lighting work.
The dimensions of roadway features shall not be changed. The colors are slightly different
than documented in the plan set. An additional rendering sheet is included in the plans
and has been approved by City of Jacksonville Traffic Engineering. Colors on the inside
are SW 6890 (Osage Orange) and on the outside SW 7585 (Sun Dried Tomato).

c. Bi-Weekly updates to the City of Jacksonville project manager is required.

Bid No. JICF-0340-23 30-1 Section 30 - Scope of Work






SINGLE SOURCE AWARD BID # $5-14124-23

Subject: FUSUSONE SAAS SERVICE AGREEMENT

Department: JACKSONVILLE SHERIFF'S OFFICE
Description of Purchase: Recommend approval to retroact the period of service from October 1, 2023 through date
of award.

Reference Single Source was awarded on 5.1.23 via Purchase Order 658725-23 in the amount of $41,537.66 for Fusus
Enterprise Package Software & Hardware.

Recommend approval to amend award to Fusus, Inc., to add a thirty-six (36) months FususOne Saas Service
Agreement. The period of service is from date of award through September 30, 2026. The not-to-exceed expenditure is

$375,000.00 ($125,000.00/year) with $125,000.00 for FY24. Total revised not-to-exceed expenditure amount is
$416,437.66.

Request is also being made for the Service Agreement Proposal to be processed through the Office of General Counsel.

Funding Source: 00111.552104.546620.000000.00000000.00000.0000000 - To be processed by Purchase
Order Releases.

Single Source Award To: Fusus, Inc.

Price Justification: N/A

Total Award: $416,437.66 Requisition #: PS$S5S-501822-23

Attachments: Agency Memo, Supplier Letter/Quote, Fusus Terms of Proposal/Service Agreement,
Previous Award/Purchase Order

Certification as to Single Source: Mark Romano, Director of Investigation & Homeland Security

THE AB?JE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

~Lalaw- e e
Analyst: Olive Wallace-Cohen Duw, Chief
Procuré ivision

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





JACKSONVILLE SHERIFF'S OFFICE
T.K. Waters, Sheriff

Dedication. Service. Honor. Community.

i
/']

)

To: Dustin Freeman

Chief of Procurement
Thru: Bi]J. Clement, CPA \,@U

Chief of Budget
From: Mark Romano /%

Director of Inveshgations & Homeland Security
Subject: $5-14124-23 — fasus for Fusus Enterprise Package
Date: August 23, 2023

The Jacksonville Sheriffs Office is requesting to amend 5$5-14124-23 to add the thirty-six (36) month
fususOne Saas scrvice agreement. The period of service will be from October 1, 2023, through September
30, 2026. The not to exceed expenditure amount for the period is $375,000.00. The amount will be split
$125,000.00 each year. The account code for FY24 is 00111.552104.546620.000000.00000000.00000. The
total revised expenditure amount is § 416,437.66. Attached is the Service Agreement Proposal and fiisus
Terms of Service for your review. We are requesting that the Service Agreement Proposal be processed
through the Office of General Counsel. Purchase will be via Purchase Order Agreement.

Please let me know if you need any additional information.

To Serve and Protect in Q 501 Bay Streer, Jacksonville, F1. 32202

Partnership with Our Contmunity oL Ao
= @ jaxsherittiory






OFFICE OF THE SHERIFF

ORDER REQUEST FORM
Investigations /
Request For: Real Time Crime Center Crime Analysis HS
Work Unit Division Dept.
Requestor: Jay Ulric Duguay 70838 6300973 SAlesrs)
Name ID# Phone Date
Deliver To Location: Real Time Crime Center, 501 E Bay Street, Jacksonville FL
I:le:' Description and Model No. JSO Stock No. | QTY. | Unit Cost Total
1 {fasusOne™ SaaS thirty-six (36) month service agreement 0 $018% c
2 1 year service agreement starting 10/1/2023 1 $125,000 125,000.C0
3 wioption to renew 1 year service agreement starting 10/1/2024 1 $125,000 125,000.00
4 wioption to renew 1 year service agreement starting 10/1/2025 1 $125,000 125,000.00
5 -
6 =
7 =
) .
9 -
10 -
11 S
12 -
13 z
14 Q —
15 w2
TOTAL REEmEST 376:000.00
m c: ~ i
s B % B |
Suggested Vendor: Fasus, Inc. COJ Supplier Number 38084 Vendor Phone: _(g@g:ze-g‘éé‘s i
Vendor Address / E-mail: 5550 Triangle Parkway Ste 100, Peachtree Corners, GA 30092 / www fusus.com S = r'—f:-:
9F w O
o) Propretary P /Sole S h iate form and letter f d <2
Sole Source roprietary / Sole Source, attach appropriate form and letter from venaor. : o

Spedcial funding to be used for this purchase?
[ Loan Pool f Banking Fund

O Grant®
[ Trust Fund * * Enter name and # of Grant or Trust Fund

Justification f Repetitive Request Authorization / Notes.

Optional thirty-six (36) month service agreement, payment by year for continued service of fisus™ Enterprise Package software and
associated hardware, product initially purchase order number 658725-23. The first twelve (12) months of coverage for October 1,
2023 - September 30, 2024. With the option to continue the service agreement for a second and third twelve-month period. The
second iwelve (12) months option is to cover October 1, 2024 - September 30, 2025, and the third is to begin October 1, 2025 -
September 30, 2026 — the charge of $125,000/year remains the same for the period of the contract, with a total thirty-six (36)

months cost of $375,000.
Approvars 1. Jay Ulric Duguay Qd‘; é/&é{‘/ DLW # 7 0838 70838 5/10/2023
Signature -# D# Date
2_Catherine Clark / WN_/LA (Yl TSI 85913 /1012023
Signature o # Date |
; A7 “
3 Mark Romano /ﬁ//‘ {, /&‘\ 7_) 4/ 7527 o8 /67 j[,j
Signature 4 4 D # Date
4 Shawn Coarsey < ) / e cZro 8957
Signature i D# Date
Required approval level (per General Order 54): Budget Office Use Only
30 to $2500 - Assistant Chief or higher Index Subobject
$2,501 to $5000 - Chief or higher Analyst Date
$5.001_or more - Director or higher

P-1532 Rev 12/2011





%fugus

Sheriff T.K. Waters
Jacksonville Sheriff's Office
501 East Bay Street
Jacksonville, FL 32202

May 8, 2023

Subject: Service Agreement Proposal

Dear Sheriff Waters,

Fisus is honored that the Jacksonville Sheriff's Office is considering our organization to support its
community safety initiatives by providing a platform to view public and community video sources for
incident situational awareness and investigations.

Fasus will provide a video and data collaboration platform to expedite intelligence gathering and
efficiency of response to situations as they unfold throughout the community. Further, the platform is
tied to a community-facing website portal for video camera registry, providing a tool for identifying the
location of cameras in proximity to incidents, as well as a means for efficient outreach to collect
recorded video and image files from camera owners both public and private.

This Service Agreement Proposal and related software subscription will be an extension of the original
Service Agreement from Purchase Order Number 658725-23 and continue for thirty-six (36) months.

1. Initial Scope of Work: The following fisus Enterprise Package software and associated

hardware will be delivered and installed as part of this agreement.

a.

b.

www fusus.com

fasusONE™: Initial setup, access and training of users to include up to 1,500 data
points and 1,500 public/private video feeds
fususCORE™: [nstallation and setup of flisusCORE™ Appliances less the quantity
installed from the original purchase under PO #658725-23:

i. Forty-five (45) fisusCORE Pro™ Appliances

ii. Five (5) fisusCORE Elite AI™ Appliances
fisusREGISTRY ™: Creation of a custom website portal for community members to
register privately owned cameras
fisusVAULT™: Implementation of a CJIS compliant evidence vault for the storage of up
to 10TB of videos and still images captured via the fisusONE™ platform
fasusOPS™: implementation of our smart-phone app which provides viewing of live
camera feeds and setting up and transmitting the location of teams for special events
and critical incident management
flsusTIPS™: Implementation of our SMS service that provides text communications of
pictures, audio and video directly into fasusVault™
fasusNOTIFY™: Implementation of our SMS text service that provides text notifications
to community members
fisusAlert™: Implementation of our iOS/Android application which provides panic
alerting to fisusONE™ along with geolocation of persons in distress and automatic
docking of nearby camera assets in the flsusONE™ platform
fasusANALYTICS™: Implementation of our crime and incident heat mapping and
analysis platform
fisusCONNECT Call-Out: Three (3) months fasus call-out to businesses within the
jurisdiction to assist with camera registration and integration

5550 Friangle Parkway, Ste 100, Peachtree Corners, GA 30092 (844) 226-9226
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fasusCONNECT Microsite: Development of an agency specific website landing page to
assist with building camera registration and integration of community video assets
fasusINCIDENT™: Implementation of the Fisus Situational Awareness system for bi-
directional telestration, icon marking, floorplan room clearing, planning, and resource
staging from Emergency Operation Center workstations and mobile field-based users on
laptops and iOS/Android mobile devices

fasusLIVELINK™: Provision of a live link system which allows 911 callers to initiate a
camera stream in the event of an emergency to the Department, along with a one-to-
many methodology for secure and encrypted responder-group sharing during an
emergency

fasusOVERWATCH: Allows users the ability to track vehicles and people from one
camera to ancther

Remote Configuration of fusus Core(s)

Integration of all current and future video feeds

Integration of Computer Aided Dispatch, AVL, drone feeds, covert cameras, and license
plate readers as required

Note: fasus™ will provide continuing data and loT integrations at no additional charge for
the life of the agreement

2. Payment and Subscription Terms:

a.
b.
c.

Payment 1: Due October 1, 2023 $125,000
Payment 2: Option to Renew Due October 1, 2024 $125,000
Payment 3: Option to Renew, Due October 1, 2025 $125,000

invoices for payments 1, 2 and 3 will be sent 60 days prior to their respective due dates.

Note: Additional fisusCORE™ appliances and camera streams may be purchased for the
following per unit price schedule.

@~0a0ow

CORE Lite: $200/each
CORE Lite Extended: $300/each
CORE Pro: $600/each
CORE Pro Extended: $1,000/each
CORE Elite: $4,000/each
CORE Elite Al: $5,000/each

Additional 500 Streams: $25,000 per year

3. Bill of Materials Included with the Service: As part of the annual subscription price, each system
will include the following:

aoow

www.flisus.com

fisusONE™ SaaS

Unlimited video alerts, access, and video download

fisusCORE™ warranty and technical support for the life of the agreement
Unlimited fisusOPS Application for Android and iOS Devices

5550 Triangle Parkway, Ste 100, Peachtree Corners, GA 30092 (844) 226-9226





Subscription to fususONE™ includes ali the following:

Unlimited Users for Your Agency to fisusONE™ — Real-Time Crime Center in the Cloud
Unlimited Access for Your Agency to the fiisusONE™ Dashboard

Floorplan Integration for designated locations in fasusONE™

Ongoing Integration Services with the CAD System

Instailation and Technical Phone Support

Provide a Full Solution Warranty for the Life of the Agreement

Live U.S.-Based Phone Technical Support for the Life of the Agreement

=0 aooo

2]

4. Technical Reguirements:

a. Camera live-sharing compatibility will be assessed for each location before CORE
delivery.

b. The customer will designate a primary POC for the deployment of the fasus™ solution.

¢. Minimum network speed of .5 mb/s per viewed camera for live video sharing through the

system.

5. Terms and Conditions:

The use of and access to flisus™ products and services is subject to the fisus™ Terms of
Service V08.30.2022 found at https://www.fusus.com/fusus-terms-of-service.

The Termination for Convenience Clause Asserts that the customer may, at its sole discretion,
terminate the agreement with 30 days of written notice to Flsus. Services will be reimbursed on
a pro-rated basis from the last day of the term through the agreement's remainder. The cost of
any unreturned or unserviceable fasusCORE(s), as listed above in Section 2, will be deducted
from the refund.

We are privileged to work with you on this project. Should you have any questions at any time, please
feel free to call (765) 237-1769 or email me at jdw@flsus.com.

Respectfully,
% %D

John Watson
Vice President of Sales

Approved (Signature}:

By (Print Name/Title): Date

www_flsus.com 5550 Triangle Parkway, Ste 100, Peachtree Corners, GA 30092 (844) 226-9226





% fUSUS smash silos. fuse communities.

January 9, 2023

Sheriff T.K. Waters
Jacksonville Sheriff's Office
501 East Bay Street
Jacksonville, F1 32202

Dear Sheriff Waters:

Fusus is the only manufacturer that builds a common operating platform that does not require a complete
replacement of video cameras, recorders, servers, or netwaork equipment at video transmitting locations. As such,
the solution is robust yet fast and cost efficient to deploy and requires minimal supervision on the part of the

Department.

FususONE, the Company’s flagship enterprise software management system, is the only platform of its kind on the
market and there are no comparable market alternatives that meet the specifications set forth in this letter.
Accordingly, the product has met the criteria set by every Nationwide Department under contract with Fusus for a
sole source procurement methodology.

Referenced in this letter are the components of the Fusus ecosystem. These are: {1) fususONE™, the Real-Time
Video and Incident Management Platform, (2) fususCORE™, the appliance used for video sharing, and (3)
fususREGISTRY™, the community facing portal for live and recorded video sharing to aid in response and
investigations.

The fususONE™ platform offers the following unique capabilities to your Department:

* Global map-based GUI of all camera locations, and organizations partnered with the Department for
sharing.

e  Full Integration with Axon Body 3™ Body-Worn Cameras (BWCs} ~ including capabilities unique to Fusus
for correlation of Officer location, BWC recording status, access to BWC live streaming video, user
authentication and correlation to other video and alerting assets through the platform.

s  Real-time video accessibility to over 1,000 camera and camera software manufacturers, including UAV,
Robot, Helicopter and other public safety video assets that may already be in use

e (JIS Compliant Cloud Based Management (AWS Gov Cloud)

« Policy-Based Sharing rules engine including a complete chain of custody report of video access by user

e Real Time integration with your Department’s Computer Aided Dispatch Software {CAD) for automatic
display of calls for service in relation to live and recorded video based on priority and type

e Patented “Dispatch-Directed Payload” digital media payload sharing with assigned Officers for Calls for
Service (Patent Number US11368586B2)

e Apple i0S and Android interaperability for Live View and Sharing of Incident Video, Map Telestration for
Team Incident Response and Team Movement Coordination, and a Secure Chat of Digital Media by
supervisors to field-based users and groups

o Artificial Intelligence Search (rapid object-based video review) & Sentry (real-time object-based alerting)
capabilities

e An Operational Dashboard for monitoring secure chat channels between your and business community
stakeholders, social media integration, local and national news channels, daily operational briefs
promulgated by the Department, and emergency and safety-related notifications
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e A fususALERT™ panic alerting mobile app for Department-designated community member locations for
location alerting and policy-based video sharing during critical incidents

o fususNOTIFY™ mass notification capabilities for community SMS alerts

o fususANALYTICS™: Crime and incident heat mapping capabilities to provide location and day of week/time
of day frequency analytics over specified search periods for data-driven decision making.

The fususCORE™ offers the following unique capabilities to your Department:

+ Encrypted and Secure Tunnel of User selectable video feeds from video sharing locations.

®  Auto-Discovery of all cameras on a network, user selectable for sharing with the Department’s real-time
crime interface, fususONE

e On-Board Pre-Record of Alerts — store and forward methodology optimized for slower camera host
networks

¢  Plugand Play Setup by the video host locations, not requiring project management by the Department

» Interoperability with Existing IP Cameras and NVRs/Servers for items such as helicopter, drone, tactical
robot, license plate recognition, and fixed location video

e Health Monitoring of video sharing sites, and exception alerts for priority video sources

s Public Safety-specific cellular interoperability, including First Net

*  Artificial Intelligence Based Search & Alert Capabilities for both public and community-owned camera

sources

The fususREGISTRY™ portal offers the following unique capabilities to your Department;

* A unique web address owned by your Department for Community Camera Registry

& Anintuitive map-based camera registry interface that allows camera owners to share camera location,
type, and their contact information with the Department, to aid in investigations

¢ A secure portal, fususVAULT™, for sharing recorded video from witnesses with the Department and to aid
in investigations, plus an SMS Text based (non-APP based) video and photo sharing capability, fususTIPS™

s Aggregation of all live incident views and recorded video into a case file for export to the Department’s
long-term digital evidence management software (DEMS}) system.

This letter documents that the Fusus is the sole entity with the authority, access, and ability to provide
enhancements, upgrades, and warranty support for its hardware and software products.

Please contact me at (404) 925-5532 should you have any questions with regard to our products and services.

Sincerely,
Anthony Baldoni

Chief QOperating Officer
Fusus, Inc.
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Fusus Terms of Service

Terms and Conditions Governing a Subscribar’s Use of the Fasus Software, and all Flsus Solutions and Services
Provided via the Software, including but nat limited to the FOsusONE, FUsusREGISTRY, FlsusOPS, FOsusALERT,
EQsusTIPS, FUsusNOTIFY, FasusCORE, FOsusVAULT, FususCONNECT and FususMNOTIFY product offerings.

L. Introduction:

A Subscribers to the Terms.

The following Terms of Service Agreement {the “Terms” or the “Agreement”) is a binding agreement between
Fasus ing. {"FlUsus”] and you, a user of the Fisus Software {"Software”) and/or a Subscriber to the FasusONE Real
Time Interoperability Solution {"Solution”), as presented in the accompanying Offer Letter, which You agree to,
either as an individual of at least erghteen years of age, or as an organizatianal entity, or as an associational
entity, in accordance with your status and existence ("You” or “Subscriber”). These Terms governYour use of the
Fasus Software, the Solution, and all other solutions, services and netwarks owned or contralled by Fasus (all of
which are included in the dafinition of “"Content” provided in Section 1 below), which are provided to You via the
Software. When You accessed this Software, and/or when You registered Your account on the Software
("Account”} and/or when You clicked the “AGREED” box on the Software login page, You acknowledged Your
understanding of these Terms and Your voluntary cansent to be bound by thaseTerms.,

{1} Individual Subscribers

b You are an individual. You hereby represent and warrant to Fusus that You are at least eighteen (18) years of age
or and otherwise capable of entering into and performing legal agreements, and that You agree to be bound by
the Terms

[21 Entity Subscribers.

If You are going to use the Solution on behalf of a public entity, business entity, corporate entity, organizational
entity, or associational entity, You hereby represent to Fusus that You have the autharity to bind that entity to
these Terms as the Subscriber, and Your acceptance of these Terms will be treated as acceptance by that public.
business, corporate, organizational, or associational entity as the Subscriber. In that event, You acknowledge and
understand that "You” and “Your” will refer to that pubhic, business, corporate, organizational, or assaciational
entity as the Subscriber, which Subscriber is bound to these Terms, along with ali officers, directors, employees,
contractors, agents, or volunteers in and under Subscriber’s control and/or supervision, who are also bound to
these Terms.

B. Updates to the Terms.

When using the Software, the Solution, and/or any other sclutions and/or services provided by Flisus via the
Software, You will be subject to any updates and revisions t these Terms, FQsus reserves the right, at Fisus's
sole discretion and without prior notice to You, to update, amend, change, medify, add, or remove portions of
these Terms at any time by posting the updated Terms [ "Updates”). Unless otherwise stated in writing by Fasus,
all Updates shall be effective immediately upon posting on the Saftware, and Your continued use of the Fusus
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software afzer the posting of any Updares to these Terms constitutes Your bindeng acceptance of such changes.
You acknowledge and agree thatitis Your responsibility to ensure that Youare current ana up-to-date in ¥our
understanding of and compliance with these Terms, notwithstanding whether or ast Fasus has pasted any notice
of Updates to these Terms on the Software, and you acknowladge, understand and agree that You must
periadically check these Terms for Updates. Additional posted policies, guidelines or rules applicable to specific
services and features, may be posted from time to time (“Policies”). Alt such Policies are hereby incorporated by
reference into these Terms. In the case of any inconsistency between these Terms and any other document that
has been incorporated by refarenca harein,these Terms shall contro!

2 CONTENT.
A. Content Defipad

The Software contains the Solution and may contain ather solutions and products and services, as well as a
variety of materials and other items relating to the Solution and to Flsus’s other products and services, and
simitar iterns from our hcensors and other third parties, including all layout, information, text, data files, images.
scripts, designs, graphics, button icons, instructions, illustrations, photographs, audio chips music, sounds,
pictures, videos, advertising copy, URLs, technology, software, intaractive faatures, the “look and feel” ofthe
Software and of the Solution, and the compilation, assembly, and arrangement of the materials of the Software
and any and all copyrightable material (including source and object cade), trademarks, logos, trade names,
service marks, company names, and trade identities of various partics, including those owned by Flsus and those
awned by third parties and licensed to Fasus for use on the Software (collectively, "Trademarks”), and other
forms of mtalicctual property included in the Software, in the Soluticn, and/or in any other product or solution or
service provided by Fsus. Alf of the foregoing, including the Solution and any other solutions, products, and/or
services provided by Fiisus through the Software is defined and referred to collactively in these Terms as
“Content”

B. Ownership

The Software (including any past, present, and future versions) and the Content ar2 owned by Fisus or controlled
by Fasus through licenses granted to Fasus by its licensors. All right, title. and interest in and to the Content
available via the Software is the property of Fiisus or of our licensors, and is protected by U.S. federal copyright,
trademark, patent, and trade secrets laws and by other federal and state intelectual property, and uniair
competition laws. In addition to Fisus's copyright ownership of the Content, Flisus owns a copyright in the
selection, compilation, assembly, arrangement, and enhancement of the Content on the Software. “Intellectual
Property Rights,” as used in these Terms, means any and all rights belonging to Flsus and existing under patent
{aw, copyright law, semiconductor chip protection law, trade secret law, trademark law unfair competition law,
publicity rights law, privacy rights taw, and any and all other proprietary rights, and any and all applications,
renewals, extensions and restorations thereof, now or hereafter in force and effect worldwide,in any intellectual
property, which includes, but is not limited to, patentable inventions. ideas, and processes, trade secrets,
trademarks, trade names, copyrightable works, and any confidential information. As between You and Fusus,
Fhsus retains all its respective titles, interests. and ownership in the Software and the Content, and You
understand and acknowledge that neither You nor any other Subscriber acquires any ownership in any
Intellectual Property Rights regarding the Software or the Content undar these Terms

C. Limited License Granted to You.

Subject to Your strict and ongoing comptiance with Your Subscription Agreement and with these Terms, Fasus
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grants You a limited, non-exclusive, revocable, non assignable, and non-transferable license to use the Software
and the Solution {the “Limited License”}). The foregoing Limited License does not give You any ownership of, or
ary othzr intzllectual property interest in, any Content {including, but rot limited to, the Solution). and Fusus
reserves the right to suspend or terminate. at any time and for any reason, Your Limited License without any
advance notice to You. and withaut any liability. This Agreement and any Additional Terms include only narrow,
limited grants of rights to Content and to use and access the Software, No right ar license ray be construed,
under any legal theory, by implication, estoppel, industsy custom, or ctherwis=. All rights not expressly granted to
You are reserved by Flsus. Any unautharizaed use of any Content or the Software for any purpose is strictly
prohibited.

3. SUBSCRIBER-GENERATED CONTENT: COMTEMNT YOU SUBMIT.
A. Your Ownership of Subscriber-Generated Content.

Fasus may provide a Subscriber the opportunity to post, upload, display, publish, distribute, transmit, broadcast,
or atherwise make available on or submit threugh the Software (colectively, “submit”) messages, test.
illustrations. files, images. graphics, photos, comments. scunds, music. videos, information. content, ratings,
reviews. data, questions, suggestions, personally identifiable information, or other information or materials
created by a Subscriber (coltectively, "Subscriber-Generated Content”). Subject to the righis and license You
grant to Fusus under these Terms (see below), You retain whatever legally cognizable right, title, and interest that
You have in Your Subscriber-Generated Content. You understand and acknowledge that Flsus has no obligation
to monmitor or enforce Your intellectual property nights to Your Subscriber-Genarated Content. (heremnafter, "PII”)

B. Fusus's Enforcement Rights in Subscriber-Generated Content

You grant Fasus the exclusive right to protect and enforce its licensed rights to Your Subscriber-Generated
Content while itis posted on the Software, including the right to bring and control enforcement actions in Your
name and on Your behalf at Flsus's cost anct expense

C. Your Representations and Warranties and Your indemnification Obligations for Your Subscriber-Generated
Content

Each time You submit any Subscriber-Generated Content, You represent and warrant that You are the sole author
and owner of the inteflectual property and other rights to the Subscriber- Generated Content, ar You have a
lawful right to submit the Subscriber-Generated Content.

4. REPORTING INTELLECTUAL PROPERTY INFRINGEMENT.
DMCA Notice for Copyright Infringement.

Fasus will respond appropriately to notices of alleged copyright infringement that comply with the Digital
Millennium Copyright Act {“DMCA"), as set forth below. If You own a copyright in a work {or represent such a
copyright owner) and believe that the copyright in that work has been infringed by an improper posting of it as
part of Subscriber-Generated Content on the Software, then You may send us a written notice that includes altof
the foilowing:
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(1) a subject line that says: "DMCA Copyright Infringensient MNaornece”; and

(2} a description of the copyrighted work that You ¢iaim has been infringad or. if multiple copyrighted work.are
covered by a single notification, a representative list of such works; and

12 a description of the location of the infringing material on the Software: and
{4) Your tull name, address, telephone number, and & mail address, and

(S) a statement by You that You have a good faith betief that use of the allegedly infringing material in themaanar
complained of is not authorized by the copyright owner; and

(6) a statement by You, made under penalty of perjury. that all the information in Your notice is accurate, andthat
You are the copyright owner (or, if You are net the copyright owner, then Yaur statermnent must indicate that You
are authorized to act on the behalf of the owner): and,

(7) Your physical signature or, if sent within an emaii (rather than in a physical document or a dig tal document

attached to an email), the characters “//s//" followed by Your fuli typed name, which will serve asYour electronic
signature.

Fasus may elect to not respond to OMEA Notice: tnat do not substantially comply with all of the foregomg
requirements, and Flsus may elect to remove allegadly inteinging material that comes to s attention via notices
that do not substantially comply with the DMCA.

B. Mod= of Communication.
Fasus wilt only respond to DMCA Notices that it receives by mail or e-mail at the addresses below:By Mail:
FOsus

ATTN DMCA Notice
S550 Triangle Pky, Suite 100 Peachtree Corners, GA 30052

By E-Mail:

helpdesk@fusus.com

We may send the information that You provide m Your DMCA Notice to the person who provided theallegedly
infringing work. That person may elect to send us a OMCA Counter-Natification.

Without miting Fasus’s other rights. Fusus may, in appropaate circumstances, terminate a repeat infrings:’s
access to the Software and any other Software owned ar operated by Fasus.

C DMCA Counter-Natification regarding Copyright Infringement,
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faccess on the Software to a work that You submitted to FUsus is disabled or the work is removed as a resultof 2
DMCA Natica, and if You believe that the disabled access or removal is the result of mistake or misidentification,
then You may send us a DMCA Counter-Notification ta the addresses abaove. Your DMCA Counter-Notification
should contain the following information:

{1} asubjectiine that says: "DMCA Count2r-Notification”; and

{2) adescription of the material that has been removed or to which access has been disabled and thelocation at
which the material appeared on the Software before it was removed or disabled; and

(3} astatement made under penalty of perjury that You have a good faith belief that the material wasremoved or
disabled as a result of mistake or misidentification; and
{4} Your full name, address, telephane number, e-mail address, and the username of Your Account; and

{5) astatement that You consent to the junisdiction of the Federal District Court for the judicial district in which
Your address is located (or, if the address is locatad outside the U.S.A,, to the jurisdiction of the UnitedStates
District Court far the District of Georgia) and that You will accept service of process from the person who
provided DMCA notification to us or an agent of such person; and

{6} Your physical signature or, if sent within an email {rather than in a physical document or a digital document
attached to an email), tha characters *//s//" followed by Your full typad name, which will serve asYour
electronic signature

Please note that the DMCA prowides that any parson who knowingly matenally misrepresents that material or
activity was removed or disabled by mistake or misidentification may be subject to liability.

If we receve a DMCA Counter-Notification, then we may replace the materal that we removed [or stop disabling
access to it} in not less than 10 and not more than 14 business days following receipt of the DMCA Counter
Matification, However, we will not do this if we first receive natice at the addresses above that the party who
sent us the DMCA Copyright Infringement Notice has filed a lawsuit asking a court for an order restraining the
person who provided the material from engaging in infringing activity relating to the matenalon the Software.
You should also be aware that we may forward the DMCA Counter-Notification to the partywho sant us the
DMCA Copyright Infringemant Notice

D. Reporting Infringement of Other intellectual Property.

If You own intellectual property other than a copynght and believe that Your intellectual property has been
infringed by an improper posting or distribution of it on the Software, then You may send Fasus a written notice
to one of the addresses set forth in Section 4.A above that includes all of the following:

{1} a subject Ime that says: “Intellectual Property Infringement Notice”: and

{2) a description of the intellectual property that You claim has been infringed, or a list of the intellectual

[3) property if multiple works have been infringed; and a description of the location of the infringing material on
the Software; and
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(1) Your full name, address, telephone number, and £-mail address; and

{5} a starement by You that You have 2 good faith beliet that use of the allegedly infringing material iy thamanni
complained of 1s not autharized by the awner; and

(6) a statement by You, made under penaliy of perjury, that all the informatior in Your notice is accurate, andthat
You are the owner (or, if You are not the owner, then Your statement must indicate that You are authorized to

act on the behalf of the owner); and.

{7) Your physical signature or, if sent within an email {rather than in a physical document or a digital documeni
attached to an email), the characters “//s//” followed by Your full typad name, which will serve asYour electronic

signature,

FUsus will act on such notices in its sole discretion. Any User of the Software that faiis to respond satisfactorityto
Fasus with regard to any such notice is subject to suspension of terrmination. We may send the informationthat
You provide in Your natice Lo the perscn who provided the allegedly infringing matenal.

1. YOUR ACCOUNT AT FUSUS.
A. Registration.

To arcess the Solution through the Software, You not onty must execute a Subscription Agreement, but also You
must become a registerad user of the Software by establishing an Account. The Software's practices governing
any rasulting collection and use of Your parsonal information in Your Account are disclosed in its Privacy Policy.

B. Usernames and Passwords.

if You register for any feature of the Software that requires a password and/or username, such as the Solution,
then You will select Your own password at the time of registration {or we may send You an email notification with
a randomly generated initial password) and You agrece to the following:

{1} You will not use a username (or e-mail address) that is already being used by someone else, that may
impersonate another persan, that belongs to another person, that violates the intellectual property or otherright
of any person or entity, or that is offensive (Flsus may reject the use of any password, username, or email
address for any reason in our sole discretion); and

{2} You wil provide accurate, current, and complete registration information about Yourself in connection with
the registration process and, as permitted, to maintain and update it continuousty and promptly to keep it
accurate, current, and complete for as long as You use the features to which the registration relates; and

(3) You are solely respansible for all activities that accur on the Software unders Your Account. password, and
username, whether or nat You autharize the activity (except to the extent that any activity occurs due to
unauthorized use of Your password and usernarme by another person or entity), and. accordingly. iIf You are an
entity Subscriber, You are solely responsible for the actions of all persons subject to Your control and/for
supervision who access the Software and the Content thrrough Your subscription; and

{4} Yau are sclely responsible for maintaining the confidentiality of Your password and for restricting access to Your
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computers. phones, pads. tablets, or other Internet Access Devices. so that unauthorized persons may not acress
any password protected portion of the Software using Yaur name, usernamea, ar password; and

(S) You willimmediately notefy Fasus of any unauthorized use of Your Account, password, or username, orany olthar

breach of security. and
{6} You wiil not selt, transfer, ar assign Your Account or any Account rights,

£0sus shall have no liability for any loss or damage (of any kind and under any legal theory) to You or any third
party arising from Your inability or failure far any reasan to comply with any of the foregoing security cbligations.

C. Termination in the Event of Non-appropriation.

If You are a public entity and do not appropriate funds for this agreement, then this agreement and ali Your
obligations terminate. A refund will be provided for any unused portion of the paid subscription, after the 30-day
not'ce period through the remainder of the term

D Software Access Charges.

Fusus reserves the right upon reasonable notice, to charge for access to some or all of the Software, charge for
access to premium functionality or Content on seme or all of the Software, or require a subscription or
registration to access some or all of the Software. Fisus further retains the right to changethe terms and
condstions for accessing the Software ar portions of the Software; and the right to restrict access to the Software
or portions of the Software, in whole ar in part, based on any lawful elgibility requirements Flsus may elect to
impase (e.g, geographic or demographic limitations) FGsus may modify,revalue, or make the registration free at
its sole discretion without advance notice or lability.

E. Your Usze of an Internet Access Device and Third Party Components.

You understand and agree that Your use of any Internet Access Device and/or all third-party hardware. software,
services. telecommunication services {including Internet connectivity), or other items used by You to access the
Software [Third-Party Components”) are the sole and exclusive responsibility of You, including all costs of Your
use of such Third-Party Components, and that Flsus has no responstbility for such third- party components,
services, or Your relationships with such third parties. You agree that You shall at all timescomply with the lawful
terms and canditions of Your agreements with such third parties. FOsus does not represent or warrant that the
Software and the Content are compatible with any specific third-party hardware or software or any other Third-
Party Components. You are responsible for providing and maintaining an operating environment as reasonably
necessary to accommodate and access the Software

F. Wireless Features

The Software may offer certain featuras and services that are available to You via Your wireless Internet Access
Device. These features and services may include the ability to access the Software’s features and upload content to
the Software, receive massages from the Software, and download applications to Your wireless Internet Access
Device {collectively, "Wireless Features”) Standard messaging, data, and other fees may be charged by Your
carrier to participate in Wireless Features. Fees and charges may appear on Your wireless bill or be deducted from
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Your pre-paid balance. Your carrier may prohibit or restrict certain Wireless Features and certamn Wireless Features
may be incompatible with Your carner or wireless Internet Access Device. You shouldcheck with Your carrer 1o
find out what ptans are available and how much they cast. Contact Your carrier directly with questuon, regardmig
these issues. You understand and acknowladge that Fusus has no responsibility or habiiity for Your ahility or
inahitity 1o access or take advantage of any Wireless Features due 1o Your carrier, Your phone sarvice plan, Your
Internet Access Device, or any other Third-Party Companent.

G. Customer Service

Flsus acknowledges the importance af response times for critical systems when technical issues anise. As such
Fhsus shall provide technical support during normal business hours from 8am to Spm ET, and via an on call after-
hours suppart team which is available on a 24/7/385 basts. When technical issues arise, Subscriber may contact
Fusus Technical Support via phone at: (844) 226-9226 ext. 2 or via email at: helpdesk@fusus.com. Fusus will make
every effort in alf circumstances to respond to Subscriber technical support inguiries in a timely fashion. For after-
hours support requests, Subscriber shalt notify Fusus of the priority of thewr request when it is submitted. The
priority shall determine the guaranteed response time as detalled below:

11} Priority 1 — Technical concerns impacting a single or multiple users that require immadiata resclution during
critical incidents or major eveats at the Agency/Organization. Fusus Lo return customer’s calt or email within 2

hours, including holidays and weekends

{2} Priority 2 - Technical concerns impacting mudtipie users, non-critical/major events. Fusus to return customar’s
call or ematl within 24 hours.

(3] Priority 3 - Technical concerns impacting a single user, ron-critical/major events. Fusus to return customer’s
call or @mail within 1 business day

S. YOUR GENERAL REPRESENTATIONS AND WARRANTIES.

A. Yourepresent and warrant the fallowing in respect of this Agreemaent:

(1) You have the necessary authority te enter into this Agreement; and

(2} If You are an individual, You are gver the age of eighteen; and

(3) You shall cooperate with alt of the instructions, rules, and procedures that apply to Your Flisus Account;

(4} You have provided and will continue 1o provide true, accurate, current, and complete Accountregistration
infoermation; and

{5} You willrespectand abide by all of Your obligations under this Agreement, and You will parformYour ohligations
under this Agreement diligently; and

{6) If You are an entity Subscriber, You will manitor and clasely supervise all of the persons under Your
employment, including all officers. directors, employees. contractors, agents, and legal representatives who
access the Software and the Content through Your subscription to ensure their compliance with theseTerms,
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and You understand. acknowledge, and agree that You are entizely responsible for such comphanceby ali

persans subject to Your control and/or supervision; and

{7} Youwtdicomplywith alllaws and regulations applicable ta this Agreement and to the Softwareand Content,
include all laws regarding persenal rights of privacy and publicity.

B Expressed Warranty.

Products manufactured by Flsus are warranied to be free from defects in material and workmanship undar normal
use and sarvice, This warranty is applicable to any of Fusus's products provided as part of the Software as a Service
agreerment with Subscriber, or purchased by Subscriber for use with ther subscription. that Subscriber returns to
Fiisus during the period of the imitial term of the agreement.

{1} Real-Time Crimea Center in the Cloud Subscribers {RTC3)  All equipment issued as part of a RTC3 project,
including fususCORE'™ appliances and pertpherals, are warranted for the duration of the initial agreement and
will be rapaired or replaced at Fisus’s cost with an appropriate R2guest to Merchant {(RMA) authorization

(2} Secunty Operations Centerin the Cioud Subscribers {SCL2Y. All equipment issued as part of a SOC2 project,
mcluding fususCORE™ appliances and peripherals, are warranted for one (1) vaar from the ornginal date of
shipment to Subscriber or its authorized resetier. Extended annua! warranty periads purchased by Subscriber
for coverage after the first year must be purchased prior to the original stupment of hardware to be
considered valid. Albwarrantied hardware will ba repaired or replaced at FOsus's cost with an appropriate
Reguest to Merchant (RMA) authorization

Flisus's obligations. with respect to such applicable warranty returns, are limited to repair, replacement, or refund
of the purchase price actuatly paid for the product, at Flisus's sole option. Fasus shall bear round-trip shipment
costs of defective items found to be covered by this warranty. Defective products or parts thereof may be replaced
with either new, factory refurbished. or remanufactured parts. Defective parts. which have bheen replaced, shall
become FOsus property. This warranty does not extend 10 any product sold by Fisus which has been subjected to
misuse. neglect, accident. improper installation by a non-authonzed 3* party, or a use for purposes not included or
not in accordance with installation pracedures and instruciions furnished by Fasus. or which has been repaired or
altered by persons other than Fusus o1 which has been damaged by secondary causes, including but not limited to.
improper voltages, adverse environment conditions, improper handling, ar products which have had their serial
number or anv part thereof alterad, defacad. or removed.

&. INDEMMNIFICATION AND LIABILITY

A. Fasus shall indemnify, defend and hold the Customer and its officials. agents and employees harmless from
and against any and all claims, damages, losses, injuries and expenses {inctuding reasonable attorneys’ fees).
reiating to or arising out of: (i) any act or omission of Flsus, its officers, employees, subcontractors, or agents in
connection with the performance of the Services; {if) any security breach or other breach of a covenant,
representation or warranty made by FOsus under this Contract; and ({iil) use by Fusus of any intellectual property in
connection with the Services (whether such inteltectual property is owned by Fusus or a third party) or the
incarporation by Fusus of intellectual property into the Services.

7. GENERAL PROVISIONS.

A. Severability and Interpretation.

Updated 08.30.2022





If any provision of this Agreement, i« for any r=ason deemed invalid, unfawiul, void. or unenforceable by a court of
competent Jurisdiction, then that provision will e deemed sevecable from this Agreement, and the nwvahdity of the
provision will not alfect the validity or enforceabslity of the remainder of this Agreement which wilt remainiin full
force and effect

B. Communications

Whenayar You communicate with Fusus electronically, such as via e-mail, You consent 1o raceive communications
fromn Eusus elactronicaily. Please note that, except as sat fortiiin the provisiwons of thisAgreement regarding the
DMCA, Fusus is obligated to raspond to inquirtes that it receives

L. Assignment,

Fusus may assign its rights and obligations under this Agreement, in whole or in part, 1o any party at any ime without
any notice This Agreement may not be assigned by You, and You may not delegate Your duties underthese Terms,
without the prioy written consent of an officer of Fasus

L Nu Waver,

Except as expressly set forth in this Agreement, no failure or delay by You or Fusus in exercising any rights or
remadies under this Agreement will operate as a waiver of that er any other right or remedy.

E. No Partnership or joint Venture.

Neither this Agreement, nor any terms and conditions contanad herein shall be construad as creating a
partnership, joint venture, franchiss or agency relationship batween You and Fasus.

F Complete Agreement

This Agreement contains Your entire understanding with Fusus with respect to the subject matter and supersedas
any and all prior oral or written proposals or understanding.

Updated 08.30.2022





ADMINISTRATIVE AWARD
BID No.: PO-658725-23(55-14124-23)

DESCRIPTION OF GOODS/SERVICES:
Recommend approval for Office of General Counsel to review and execute the

attached service agreement between Jacksonville Sheriff's Office and Fusus, Inc. to
procure software and hardware subscription package.

FUNDING SOURCE: 00111.552104.546420.000000.00000000.00000

FOR AGENCY/DEPARTMENT: Jacksonville Sheriff's Office
REQUISITION NUMBER: N/A

NUMBER FIRMS SOLICITED: O NUMBER FIRMS BIDDING: 0

REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION: N/A
RECOMMEND AWARD TO: Fusus, Inc.
CONCURRENCE BY: William Clements, Chief of Budget

PRICE: $41,437.66 TERMS: Net 30

N FOR NOT ACCEPTING LOW BID: N/A

L{NZJ )gma{ Y

Manog of Purchasing Services

_&f r€/ &

Date

AP;SOVAI.:
i J@M&mﬂw S-/8-202.3
Fer Dustin Freeman, Chief, Procwwision Date

ingsAnalyst/Buyer






Single Source Purchase Order 658725-23

Purchage Order 658725-23

Crder Date 01-MAY-2023

Change Order 0

Change Order Date 01-MAY-2023

Revision 0

. Ordared 41,537.66 USD

‘Requisition Number P555-500993-23

Solicitation Number 55-14124.23

All packing slips, involces, and correspondence must

| __reference the purchase order number |

Sold To City of Jacksonville Supplier Fusus, Inc,
117 West Duval Street $550 Triangle Parkway, Suite 100
JACKSONVILLE, FL 32202 uite 100

PEACHTREE CORNERS, GA 30092

Bill To City of Jacksonville ShipTo Police Memorial Bullding

117 West Duval Street, Suite 375 501 East Bay Street
JACKSONVILLE, FL 32202 JACKSONVILLE, FL 32202 US

Notes

. Suppter Number, aii w0 + | ‘Payment Teens ] Figigh Telng ) TFQBT " " Shipping Method © T
38084 Net 30 Freight Prepaid FOB Best Way
Oestinati

\.& o ._._.1,, g ,...@.di-t.g-,?.-h i A e ,_w..iu_ e S ngﬁfﬁwm - To G
Pearl Mitchell Jay Duguay
Email- paarim@co].net E-mail; jay.duguay@jaxsheriff.org
Phone 904-2558812

i S-S ——

R s L L s S e o e S s A 57 )
Type File Name or URL Title Description
Fie single source 50099323 fuscus.pdf  single source 50099323 fuscus.

Line Item = Price Quantity UOM  Ordered Taxable
1 Fusus Enterprise Package Software & Hardware 41,537.66

00111 552104 546620.000000.00000000.00000.0000000

Ship To Promised 41537 66
Police Memorial Building
501 East Bay Street Requestad
JACKSONVILLE, FL 32202 411323

Requested Date correspond to the date of arrival at the Ship-to Locaton

Line Total 41,537.66










SINGLE SOURCE AWARD BID # SS-14667-23
Subject: GOLF TOURISM MARKET DEVELOPMENT

Department: TOURIST DEVELOPMENT

COUNCIL

Description of Purchase: Recommend approval to retroact the period of service from October 1, 2023
through date of award.

Recommend approval of award to Florida's First Coast of Golf, Inc., for the provision of marketing services
for regional golf to promote Northeast Florida as a golf destination for tourists. Period of service is from date
of award through September 30, 2024 with two (2) one (1) year renewal options. Total award not-to-exceed
expenditure is $172,800.00.

Funding Source: 10301.231002.549006.000000.00000949.00000.0000000 - To be executed by contract
through the Office of General Counsel

Single Source Award To: Florida’s First Coast of Golf, Inc.

Price Justification: N/A

Total Award: $172,800.00 Requisition #: CCTD-500085-23
Attachments: Agency Memo, Scope of Work, Meetings notes, Vendor Letter/Quote

Certification as to Single Source: Carol Brock, Executive Director, Tourism Development Council

THE A

iITH CHAPTER 126.206.

~Analyst: Olive Wallace-Cohen

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





v

DUVAL COUNTY
Tourist Development Council

117 WEST DUVAL STREET, SUITE 260
2% FLOOR, CITY HALL
JACKSONVILLE, FLORIDA 32202
OFFICE 904-255-5505

MEMORANDUM
TO: Dustin Freeman, Chief of Procurement, Procurement Department
FROM: Carol Brock,
TDC Executive Director Cawvol Brock
DATE: September 14, 2023

SUBJECT: Florida's First Coast of Golf Single Source Award Request for FY 23-24

The Duval County Tourist Development Council (TDC) respectfully requests permission to use of
the single source provider for golf tourism market development effective October 1, 2023 with the
option to renew for two additional years. The requested provider is Florida’s First Coast of Golf.
As approved by the TDC the budgeted amount is $172,800 for FY23-24.

Florida's First Coast of Golf, Inc.

Supplier #21742

Contract #TBD

Account 10301-231002-549006-000000-00000949-00000-0000000

Attachments:
v TDC Meeting Minutes Noting Authorization
v" FFCG Scope of Work Approved by TDC
v FFCG Budget for Services





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your reguest and submit to Procurement with applicable attachments.

1. Requesting Agency: Office of the City Council
2. Nature and/or description of the Florida’s First Coast of Golf regional marketing partner for the
requirement being requested. TDC. FFCG will provide all items detailed in the attached Scope
of Work and Budget. The proposed services would not duplicate
Identify each item, component or existing services.
service being procured, (Attach
quote/proposal);

Why dees the City need these particular
goods or services?

3. Provide a detailed justification as to These professional services require competence in
why the requested goods/services can | 5roram implementation and the capacity to deliver
only be efficiently and effectively the services. As such, in order to make the best
procured through the recommended o — .

Single Source vendor: decision for the City of Jacksonville, the TDC
requests permission to use the Single Source Provider
in accordance with the Tourist Development Plan.

Florida’s First Coast of Golf (FFCG) is the only

regionally and strategically positioned company that

provides direct marketing and industry development
for golf related activities in North East Florida. FFCG
delivers agency level collateral, representation, and
partnership in a way that allows Duval TDC to
leverage their market position in the most effective
and efficient way, gaining a competitive edge on state
and national competitors.

4. Date of Request 9/14/2023

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Florida’s First Coast of Golf is the only regional company that provides direct marketing and industry
development for golf-related activities in Northeast FL. The organization’s expertise and experiences is more
than 25 years. ]

Justification for Single Source, effective 01/2022 Page 1





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

—_————————— e

6. Other Documentation (Check and attach all that apply)
W Supplier Quote

v Single Source Memo signed by Director
+ Other [TDC Minutes approving budget for FY23-24 to include FFCG; Scope of Work; Budget ]

Justification for Single Source, effective 01/2022 Page 2





DuvaL CoUNTY TOURIST DEVELOPMENT COUNCIL MEETING MINUTES
Thursday, April 27, 2023, 10:00 a.m.
City Hall - Lynwood Roberts Room

TDC Members: City Council President Terrance Freeman (Chair}, City Council Vice President Ron Salem {Vice Chair},
City Council Member Aaron Bowman, Jitan Kuverji, Angela Phillips, Dennis Chan, Dennis Thompson, Joe Hindsley, and
Mark VanLoh

TDC Staff: Carol Brock (Executive Director), Brett Nolan {Administrator), Phillip Peterson (Auditor), and Reece Wilson
{Office of General Counsel)

Iv.

Welcome and Call to Order Vice Chair Salem

The meeting was called to order by Vice Chairman Salem at 10:01 a.m. and the attendees introduced themselves
for the record. The Vice Chair announced that Chairman Freeman, Mr. VanLoh, Ms. Phillips, and Mr. Kuverji are
unable to join us due to a work conflict, however, Ms. Phillips will join by phone although she will not be able to

vote.

Public Comments Including Action Items Vice Chair Salem
Public Comments: None

Approval of Minutes Vice Chair Salem
The minutes of the March 16, 2023 TDC Special Meeting and the March 16, 2023 TDC Strategic Plan Subcommittee
Meeting were approved unanimously as distributed.

TDC Grant Requests Carol Brock

A. 2023 Florida Fin Fest Niko Costas
Ms. Brock introduced Niko Costas, owner of Real Time Entertainment & Management LLC. Ms. Brock gave a
summary of the event, detailing that Real Time Entertainment & Management was requesting a marketing
grant for $10,000 and a special event grant for $50,000, totaling $60,000 to support the 2023 Florida Fin Fest
at the SeaWalk Pavilion during September 15 — 16, 2023. The grant application scored a 46 out of 60 for both
the marketing and special event.

Mr. Costas gave an overview of the event. The 2023 Florida Fin Fest is a free outdoor conservation, education,
and music festival, It is a two day festival that features educational panel discussions from conservation and
science experts, interactive hands-on experiential activities for all ages, as well as performances by musical
artists. The festival facilitates recycling throughout the event and concludes with a beach clean-up. The event
was held in 2021 and 2022, with 17,499 visitors last year, of which 5057 were tourists.

Motion (Bowman /2" Chan): Approve Real Time Entertainment & Management to receive a marketing grant
for $10,000 and a special event grant for $50,000 from the Tourist Development Council FY 22-23 Event
Grants account for the 2023 Florida Fin Fest.

Mr. Bowman asked Ms. Brock about the economic impact of this event, more specifically how the TDC audits
the past performances of yearly events, such as Florida Fin Fest, that ask the TDC for funding support. Ms.
Brock explained the reimbursement process of TDC grants, detailing that in order to get reimbursement, the
applicant must prove they satisfied the conditions of their contract. One component to be eligible for
reimbursement is reaching the number of tourists from outside the 150-mile radius of Duval County that was
specified in the applicant’s grant agreement. The applicant must meet or exceed the guarantee in order to be
reimbursed.

The motion was approved unanimously.

B. Jacksonville Offshore Diving and Fishing Reefs Joe Kistel
Ms. Brock introduced Mr. Kistel, Media Producer with Kistel Media LLC, to discuss an upcoming grant request
regarding Jacksonville offshore diving and fishing reefs. She reminded the board that Mr. Kistel came before
the TDC in 2021 and was awarded a marketing grant of $35,000 to promote fishing and scuba diving





recreational opportunities off the coast of Jacksonville. When Mr. Kistel presented it to the board in 2021, the
plan was to come back to the TDC to request additional dollars. Ms. Brock informed the board that this request
is different from most grant requests because tracking hotel room nights and tourists can be a challenge.

Mr. Kistel gave a review of the results from the 2021 outreach campaign that was funded by TDC. The project
received a lot of attention and set the foundation for the Coastal Jax Destination Outreach Platform. This
platform would be to design and publish an interactive website which would feature coastal Jacksonville fishing
and diving destinations. Mr. Kistel would like to be considered for a multi-year grant request, totaling $460,000
over the course of three years. Mr. Kistel's goal is to ask the TDC for this funding in the coming months.

Mr. Hindsley recalled supporting this grant request in 2021 with the understanding that it would be seed money
to help expand this industry. However, Mr. Hindsley explained that the revenue of the TDC is collected through
the bed tax, which then gets distributed through grants with the idea that these grant-supported events produce
additional hotel room nights. He asked Mr. Kistel if the TDC is the only funding source for this project, citing
the way the Florida First Coast of Golf receives funding through not just the TDC but surrounding counties,
other private investments, and partnerships. Mr. Kistel detailed that he approached different organizations for
funding support, but it has been a struggle to find meaningful impact to support this endeavor. The TDC would
be the main funding support to get this three year project established.

Mr. Hindsley asked how hotels would benefit from this investment and what the return on investment would
be. Mr. Kistel said it is a difficult question to answer and doesn’t have the resources to answer. Mr. Kistel did
cite that the saltwater fishing is a near ten million dollar industry annually according to the Fish and Wildlife
Conservation Commission (FWC). Mr. Kistel continued by saying many counties in Florida, like Okaloosa
County, have invested millions of dollars in offshore reef development. Duval County alone has 9 offshore
reefs. While Mr. Kistel doesn’t know to provide hard numbers in terms of hotel stays, he mentioned that other
counties in Florida see a value in this industry through their investments.

Council Vice President Salem suggested Mr. Kistel examine how the other counties in Florida that support
offshore reef development came up with criteria and numbers that support these projects.

Mr. Thompson would like to see something to back up the economic impact of this investment. He stated that
it is difficult to support a request with no data presented to them and would like more information before he
approves this funding request.

Mr. Kistel shared that there have been studies done on this in other counties. Mr. Kistel said he was unaware
of any studies done in Northeast Florida but referenced ones done in Broward, Martin, Miami-Dade, Monroe,
and Palm Beach counties, all which detail a strong economic impact in regard to offshore reef development.

Mr. Bowman asked if any charter fishing companies in the Jacksonville area go out to these reefs and if they
could share any data to support this investment. Mr. Kistel answered by saying that more charters go out there
but does not have any hard data. Mr. Bowman recommended to reach out to companies like these to help
gather data.

TDC FY 23-24 Budget Carol Brock

Ms. Brock gave an overview of the Tourist Development Council Fiscal Year 2023 — 2024 Budget. She explained
that the Mayor's office asked for departments to maintain level funding given the upcoming mayor administration
change in July. The TDC revenue was kept the same as last year's at $9,600,000. Ms. Brock went line by line of
the expenses, highlighting each of the categories: TDC Administration ($301,250), Destination Experience
($1,194,764), Marketing Services ($4,212,800), Convention and Group Sales ($1,610,000), Convention Grants,
Sponsorships, Promotions ($262,800), Planning and Research ($150,000), Event Grants ($1,441,250), Equestrian
Center Grants ($1), Development ($250,000), Contingency {$250,000), and Unallocated/Remaining to Spend
($318,267).

She noted that there were salary increases in the TDC Administration category for the Executive Director and
Administrator; increases in Destination Experience category due to the addition of the CoStar service; additional
funding in the Planning and Research as request by the Strategic Plan Subcommittee; and that the Equestrian
Center Grants has money that rolled over from last year and, at the request of its Executive Director, they did not
need additional funding for the upcoming fiscal year - the $1 is simply a place holder as to not lose that line item.





Vi.

Mr. Bowman questioned Ms. Brock whether the Mayor’'s administration asking for a flat-line budget had an impact
on the TDC’s budget making process. Ms. Brock confirmed that overall, it did not. Mr. Bowman continued by asking
Mr. Peterson about the $9.6 million in revenue, which Mr. Bowman was surprised to see remain the same given the
rise in hotel room nights and travel. Mr. Peterson explained this revenue number was provided by the Budget Office,
however the TDC is on track to surpass ten million dollars by year end. While the Council Auditor’'s Office would
likely recommend an increase in this revenue, the Budget Office must balance the TDC revenue with the other 4
cents to the city budget for paying off debt related to the TIAA Bank Stadium and other capital maintenance that
occurs in the sports complex. Their analysis is done late in the budget process to be able to work with the most
current data, which Mr. Peterson said happens around late May to early June. He suspects by the time the city
budget is presented, that $9.6 million amount would be higher, which only helps the Mayor's administration as it
expands their budget capacity for paying off the stadium debt and maintenance of the sports complex accounts.

Ms. Brock added to the discussion that the Visit Jacksonville budget will be presented in detail at the June 2023
board meeting based on the amount of money that is approved by the TDC at this meeting. The Visit Jacksonville
portion of the TDC budget is broken out in the four planning components of their plan, and while the bottom line
won't change, they may need to vary the amounts between these components.

Council Vice President Salem asked Mr. Peterson about the total revenue from the Tourist Development Tax, more
specifically, what happens if more revenue comes in than budgeted. Mr. Peterson explained how the funds get
collected and allocated in their respective accounts.

Mr. Bowman followed up on this discussion clarifying that the TDC budget has nothing to do with the debt services
on the stadium or the capitol maintenance at the sports complex. The TDC, the stadium, and the sports complex
each get a third of the 6 cent Tourist Development Tax. Mr. Peterson added that all 6 cents come from the same
revenue stream. The city is using the 9.6 million as the same revenue for the stadium and sports complex accounts,
and to keep things consistent, that is why the budget office asked the TDC to flat-line its budget at 9.6 million.

Michael Corrigan with Visit Jacksonville explained that the Visit Jacksonville budget is also flat and once the TDC
passes their budget, then Visit Jacksonville will provide a more detailed budget. Mr. Corrigan shares the notion that
there will be an increase in TDC revenue and feels that leaving the numbers flat puts Visit Jacksonville at a
disadvantage going into the next fiscal year.

Motion (Hindsley /2™ Bowman): approve the TDC Fiscal Year 2023-2024 Budget as presented. - approved
unanimously. (Budget attached to bottom of minutes.)

Strategic Plan Subcommittee Report Angela Phillips

Dennis Thompson
Vice Chairman Salem gave an overview of the charge of the subcommittee and introduced Angela Phillips via
telephone. Mrs. Phillips, who chairs the Strategic Plan Subcommittee, provided the board with two points before
introducing Mr. Thompson, who sits on the subcommittee. She wanted the TDC to understand that the
subcommittee did not want to rush the process in getting a Request for Proposal (RFP) out for a TDC strategic
plan. She also shared that the subcommittee recognized there were several parts of the 2022 TDC Strategic Plan
RFP that aligned with things that Visit Jacksonville was already considering with a visitors survey.

Council Vice President Salem recognized Mr. Thompson, who highlighted that the RFP process was cumbersome,
and it was not getting the responses the subcommitiee had hoped for. With that, the subcommittee felt the most
effective way to go about the formation of this strategic plan initiative would be to have Visit Jacksonville manage a
Jacksonville Strategic Market Analysis and Visitor Profile not to exceed $150,000 in TDC FY 22-23 funding, paid to
Visit Jacksonville on a reimbursement basis. With Visit Jacksonville being the subject matter expert, they would be
responsible for contracting out to an organization to conduct a strategic market analysis and visitor profile for the
TDC. Mr. Thompson continued to explain that the subcommittee also requested $150,000 be budgeted for next
fiscal year for Phase 2 of the strategic plan which will focus on understanding what level investment is required to
meaningfully advance tourism so that TDC can appropriately fund initiatives and save for future larger-scale

opportunities.
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IX.

Motion (Thompson / 2™ Chan): Approve the Strategic Plan Subcommittee’s recommendation to the TDC to
reallocate the funding that is currently in this fiscal year for conducting a strategic plan to be given to Visit
Jacksonville to conduct a visitor survey not to exceed $150,000 and payable on a reimbursement basis. - approved
unanimously.

Financial Report Phillip Peterson
Assistant Council Auditor Phillip Peterson gave the financial report. TDC tax revenues for the 12 months ending
March 2023 were $10,624,622.67, a 15.13% increase over the 12 months ending March 2022. Revenue for March
2023 was $4,949,738.82, up 12.08% from the same month in 2022. Actual collections for the fiscal year to date
exceed the average monthly budgeted amount by $426,218.82.

Mr. Peterson reviewed the budgetary balances as of December remaining in the TDC's contractual and operating
accounts, they are: Destination Services - $4; Marketing - $0; Convention/Group Sales - $0; Convention Grants,
Sponsorships, and Promotions - $357,571.85; Planning and Research - $0; Event Grants - $303,000; Development
Account - $1,871,075.63; Contingency Account - $1,006,060; Equestrian Center Promotion - $23,691.05;
Remaining to be Spent in Accordance with the TDC Plan — TDC Operations - $2,253,376; TDC Administration -
$147,506.29; and the Special Revenue Fund - $131,267.50.

Mr. Bowman asked for clarification on the growth the county has experienced with hotel rooms and if that growth is
sustainable or out of the ordinary. Mr. Corrigan shared that he believes that legacy tourists and select service hotel
properties have played a role in that these are tourists who would not have regularly visited Jacksonville, but after
they do, they continue to keep coming back to visit. Mr. Hindsley added the city took advantage of the influx of
people visiting Florida post pandemic and was able to capture a lot of tourists into Duval County because of the
affordability and things to do that are not comparable to other counties in Florida. Mr. Hindsley recommended to
continue to look at data, such as car rentals to track leisure travel into the Duval. Additionally, he shared that
convention and group travel is still not back to levels pre COVID-19, which poses a challenge for the industry, but
remains optimistic overall for the industry’s health in the city.

Ms. Brock reminded the board that the grant obligation for the multi-year UNF NCAA Track & Field East Preliminary
special event grant for 2023 was budgeted for $175,000. Furthermore, the agreement stated should the LED video
display board be installed prior to the event, then the grant obligation would be reduced by $25,000. Ms. Brock
provided an update that the video board is planned for completion prior to this event in late May, which will result in
the reduction should it be complete.

Visit Jacksonville Update Michael Corrigan

Council Vice President Salem introduced Michael Corrigan with Visit Jacksonville to give the required quarterly
report. Mr. Corrigan shared the significant quarterly two accomplishments. This includes the new “Flip Side of
Florida” campaign for marketing Jacksonville that was approved by the TDC in March. Mr. Corrigan announced the
campaign was performing very well and looks forward to its success. Additionally, Mr. Corrigan briefed the board
on industry related legislation within the Florida Legislature, which he spoke against. He detailed that this legislation
would defund Visit Florida, which would hinder Visit Jacksonville’s ability to perform as the city’s destination
marketing organization.

He continued the update by inviting TDC members to celebrate National Travel and Tourism Week, May 7-13, 2023
by participating in various events going on throughout the week.

Equestrian Center Update Tim Jones

Vice Chair Salem introduced the Executive Director of the Jacksonville Equestrian Center, Tim Jones. Mr. Jones
shared with the board that currently the equestrian center has four qualifying horse shows (three are returning
shows and one is a new show) planned for Fiscal Year 22-23, which totals in $12,755 in TDC grant funding. Mr.
Jones explained that these four shows represent a combined total of $183,000 in direct revenue for the equestrian
center and approximately $1.3 million in economic impact. Their program is performing well even though some of
the bigger horse shows were lost due to the World Equestrian Center opening in Ocala. Mr. Jones also told the
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board that their Horse Therapy Program is doing well, they anticipate opening a summer camp this year, and the
equestrian center had upgrades to allow them to provide food services. The equestrian center is working with the
city to upgrade the lights at the center to LED and the center is updating their stalls too.

Mr. Bowman asked what synergies would be created with the fairgrounds moving adjacent to the equestrian center.
Mr. Jones answered that they have been in many discussions with the Greater Jacksonville Agricultural Fair board
and the Jacksonville Equestrian Center board is looking forward to the fairgrounds moving location next door.

Florida Restaurant and Lodging Association Legislative Update Nicole Chapman
Council Vice President Salem introduced Nicole Chapman, Northeast Florida Regional Director of the Florida
Restaurant and Lodging Association, to provide a legislative update of the Florida Legislative Session that is closing
soon. Ms. Chapman shared an overview of the top issues that are impacting local restaurants, lodging, and other
tourist related industries in the region.

Closing Comments and Adjournment Vice Chairman Salem
Council Vice President Salem asked the board if there is any new business to which Mr. Hindsley announced his
resignation from the Tourist Development Council and his retirement from the Hyatt company after 40 years of
service. Mr. Hindsley thanked the TDC for his experiences he had while on the board since 2021.

in closing, Vice Chair Salem reminded the members that the next regular meeting will be on June 8, 2023.

The meeting was adjourned at 11:24 a.m.

Meeting Minutes respectfully submitted by Breit Nolan, TDC Administrator.

These minutes were approved at the TDC Regular Board meeting on June 8, 2023.





CATEGORY

FY 23-24 BUDGET
VISIT JAX REVISIONS

REVENUE

TOT Revenue as Projected by Budget Office
Transfer from Fund Balance

Interest
TOTAL REVENUE
EXPENSES
Administration
Salaries

Pension Costs
Employer Provided Benefits
Internal Services Charges
Insurance Costs & Premiums
Professional and Contractual Services
Other Operating Services
Professional Development/Training/Travel
Indirect Costs

Destination Experience
Visit Jax Contract
STR Report + CoStar Subscriptions

Marketing Services
Visit Jax Contract
FL First Coast of Golf Contract

Convention & Group Sales
Visit Jax Contract
Gator Bow! Sports - TaxSlayer Gator Bow!

Convention Grants, Sponsorships, Promotions - Visit Jax Contract
Planning & Research

Event Grants
Marketing + Special Event Grants Funding
ASA - Super Girl Surf Pro
ASA - Super Girl Surf Pro
PGA Tour - The Players
UNF - FHSAA T & F Champicnships
Green Mustard - WasabiCon

Equestrian Center Grants - NE FL Equestrian Society/HORSE Therapies, Inc.

Development
Contingency
Unallocated (Remaining to Spend)

TNTAa) FYDFNSES

$10,940,075
$0
$148,458
$11,088,533

$301,250
$165,171
$19,013
$26,823
$52,152
$748
$501
$17,180
$1,750
$17,912

$1,249,694
$1,222,130
$27,564

$4,543,525

$4,370,725
$172,800

$1,664,747
$1,304,747
$360,000
$290,000
$150,000
$1,441,250
$850,000
$175,000
$56,250
$300,000
450,000
$10,000
$1
$250,000
$250,000
$948,066
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SCOPE OF WORK
FY 24 GOLF TOURISM MARKETING SERVICES

From: David Reese, President of Florida's First Coast of Golf
To:  Carol Brock — Executive Director
Duval County Tourist Development Council

Date: March 27, 2023

Overview
Florida’s First Coast of Golf is a regional golf tourism marketing company responsible for advertising a 5-
county region as a golf destination. This scope of work provides details on how the proposed golf

tourism marketing services contract amount of $172,800

Single Source Justification

FFCG is a not-for-profit corporation organization designed to promote the Northeast Florida region as a
golf destination, and it was formed by the region’s lodging properties, tourist boards, and golf courses.
Specifically, within the counties of Duval, Nassau, Clay, St. Johns, and Flagler. This makes it the only
organization that can provide a regional partnership to market golf tourism.

Deliverables

The funding will be a crucial contribution to a regional marketing effort aimed at attracting golfers to the
region. The effort spans a wide variety of platforms and will be conducted under the unified brand of
Florida's First Coast of Golf (FFCG), which Duval County was instrumental in creating in 1992. The
advertising and creative treatments will reflect a blend of the 5 counties, tested for effectiveness, and
approved by FFCG board of directors.

Quarterly reporting will stand by the official Duval County Reporting requirements template which
includes: Top 10 Golf Visitor Markets, Top 5 Demand Markets, Digital Traffic, Estimated Golf Tourist
Room Nights, Average Precipitation and Temperature, and Earned Media Impression and Value Totals,
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The marketing plan created by FFCG staff and approved by its Board of Directors involves spending in
several categories, including advertising (print, and digital), presence at two types of events (trade
shows and consumer shows), and performing several in-house services which are necessary to execute
the working plan effectively (e.g. Collateral print/production/distribution, digital agency, public
relations). All dollars are spent collectively under the regional brand, Florida’s First Coast of Golf.

This scope of work will demonstrate each of the categories. Please note that earned media, which is
estimated to be worth over $1 million based on historical levels, dependent on VISIT FLORIDA
promotions department opportunities, is a separate category from those listed below, and the precise
spending amounts and schedules may vary based on budget approval, market conditions, and co-op
investment.

Spending Categories

COLLATERAL PRINT/PRODUCTION/DISTRIBUTION: The collateral listed in the marketing plan is
scheduled to be a fold-out map listing publicly assessable golf courses in the region. The panels would
also include the relevant CVB logos and other useful information. Distribution company to deliver to
regional hotels.

DIGITAL MARKETING: A variety of digital programs are included in the digital marketing aspect of the
working plan. As referenced above, the details of these purchases may be adjusted depending on
market conditions and co-op investment. A digital agency will be retained to perform digital and graphic
design work for the entirety of FY 24.

Five of the digital marketing categories are scheduled to be year-long efforts across FY 24:

- Content Development and deployment
- Digital Agency services

- Display/Retargeting/SEQ

- Email Marketing

- Social Media boosts/advertising

The remaining purchases include advertising on popular social media platforms and several specialist
golf sites.

PRINT MEDIA: Advertising in print media will consist of buys in top-performing markets. Most of the
publications are golf-specific. As referenced above, the details of these purchases may be adjusted
depending on market conditions and co-op investment.
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A GOLF DESTINATION MARKETING COMPANY

Targeted Markets
FY24 Budget and Marketing Plan built to:

+ Target primary and secondary audience FL/GA (1}, within a 700-mile drive halo(2), and
maintenance messaging {earned media) in top traditional markets outside drive markets{3).

e Responsible yet aggressive approach to accomplishing our goal of generating demand across

primary and secondary markets with a focus on short-term recovery while not abandoning
traditional market presence.

o Primary | Golfer travels to play golf | Ages 35-65 | HHI $75K+

o Secondary: Leisure travel that includes golf| Ages 30-49 | HHI S75K+

¢ FFCG and agency will constantly monitor trends, consumer confidence, and geographic origins
of visitors with the most recent data points available

e Collaboratively advertise in our top Tier 2 non-stop fly markets to leverage new markets

The foundation is built on robust cooperative advertising programs across marketing line items
optimistically planned with the ability to adjust the scope. FFCG team will maintain and amplify its
aggressive approach for value add in promotions, media vendors, and marketing partners.

Geo-target Markets
Baseline target states FL, GA, NC, 5C

Top Ten Spend DMA's: ATL, ORL, Tampa, NY/NJ, Miami, PHI, CHI, DC/BW], Charlotte, DET. FFCG will
weigh consumer confidence when considering geo-markets outside a 700-mile radius.

Seasonal target DMA’s will facus on CIN, CLE, DEN, DAL, IND, Norfolk, LA, MIN, Seattle, NSH, PITT, RVA,
and Toronto and additional air service markets pending consumer confidence as they develop.

Non-stop air markets within and outside {(new) top 20 markets will take priority
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EXPOSURE MEDIUM BUDGET
Advertising Collateral Production | Printing | Distribution $7,200
Digital Marketing $155,800
Print Media $9,800
Total FY 2024 FFCG Grant $172,800











SUBJECT: CITY COUNCIL CHAMBERS AND COMMITTEE ROOMS AUDIO AND VIDEO UPGRADE PHASE 2
HARDWARE

BID #: ESC-0415-23 OPEN DATE: 2023-08-09
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT AND WILL CONTINUE UNTIL THE PROJECT

COMPLETION
AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the highest scoring responsive, responsible bidder, CCS Presentation Systems, in the

amount of $210,787.00 for the City Council Chambers and Committee Rooms Audio and Video Upgrade Phase 2. Period
of service will commence upon execution of contract and will continue until the project has been successfully completed.

Below are the contractors with the following scoring points ranking.
CCS Presentation Systems 91.22 points
AnuVision Technologies Inc. 85.64 points

FUNDING SOURCE: 53106.113002.564270.003002.00000000.00000.0000000. To be executed by formal contract
through the Office of General Counsel and process by purchase order(s).

Attachments: Recommendation Memgo, Bid Tabulation Sheet, Scoring Matrix, De

Analyst: RESPECTFULLY SUBMITTED
RUBEN OLA

USTIN¥REEMAN, CHIEF
EMENT DIVISION

CONCURRENCE BY: Paul Freeman, Enterprise Application Manager, Information Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION o






INFORMATION TECHNOLOGIES DIVISION

GITYOF

JAGKSONVILLE

DATE: September 18, 2023
TO: Dustin L. Freeman, Chief of Procurement Division Digtaty signed by Paul
Paul Freeman e 20230018
THRU: Paul Freeman, Enterprise Applications Manager 1419000400
Digitally signed by
: Thomas Ossi
FROM: Thomas Ossi, Technology Contract and Records Manager Thomas OSSi pag, 20230018

11:26:22 -04'00'

SUBJECT: ESC-0415-23 - City Council Chambers and Committee Rooms Audio and Video Upgrade Phase 2
Hardware

The Information Technologies Division (ITD} in collaboration with the Jacksonville City Council Staff Services
submitted an evaluated Invitation to Bid to the Procurement Division for solicitation of the City Council Chambers and
Committee Rooms Audio and Video Upgrade Phase 2 Hardware Bid # ESC-0415-23.

The evaluation description criteria and maximum points for each categery are provided in the evaluation matrix. The
total maximum points a supplier can score is 100. The services will be awarded based on the evaluation criteria and
will require a formal contract through the Office of General Counsel. The term of the agreement will commence upon
contract execution. The new system will include hardware warranty for 12 months which will be activated on Go-Live
date.

The bid opened on August 9, 2023, and the Procurement Division received two (2) supplier responses and zero (0)
no bid. The Procurement Division forwarded the bid tabulation sheet and the bid responses to ITD for evaluation. The
evaluation committee consisted of the following: Jeremy McDaniel, William Costa, and Michael Young.

SUPPLIER OVERALL SCORE
CCS Presentation Systems 91.22
AnuVision Technologies Inc. B5.64
ITD Management recommends awarding the bid to CCS Presentation Systems as the highest ranking,
responsive, responsible bidder in the total amount of $210,787.00. Digitally signed by Tracy
Tracy Geake pqg za001s
FUNDING SOURCE: 53106.113002.564270.003002.00000000.00000 11,3026 04100

Your favorable consideration of ITD’s request is appreciated.

Attachments: ESC-0415-23 Scoring Matrix
Committee Bid Tabulation Sheets

CC:  William Costa, Technology Infrastructure Manager
Jeremy McDaniel, Network & Telecom Infrastructure Manager
Michael Young, Enterprise Architect Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





BID TABULATION SHEET

TITLE: CITY COUNCIL CHAMBERS and COMMITTEE RCOMS AUDIO
and VIDEQ UPGRADE PHASE 2 HARDWARE ‘}5’ %0
& 2
BID NO: ESC-0415-23 ot &
3 »
OPEN DATE: AUGUST 9, 2023 ,‘5‘0 db‘\°
PURCHASING ANALYST: RUBEN OLA é@é ‘\.&
&)
NO. INVITED: {28) No. Received: (2) No Bids: (0) ‘,Q* 6_\\‘-“
o Ll
RECORDED BY: M. PIERCE, BID ANNOUNCER: M. SPITLER © A
Contractor to provide all materials, equipment, software, hardware, tools of trade, supervision and
transportation of equipment for the completion of CITY COUNCIL CHAMBERS and COMMITTEE ROOMS $210.787.00 $218.292.50
AUDIO and VIDEO UPGRADE PHASE 2 HARDWARE, per Section 4.3 Requi ts (Required Features}, e rema
specificati , plans and drawi.
LOMPSUMEERICE. $210,787.00 $218,292.50
ITEM NO. DESCRIPTION POINTS
Form 1 = LUMP SUM PRICE/PRICE SHEET {The contractor submitting the
lowest cost to the City shall raceive the maximum numbar of points for cost,
75 points. Each subsequentially higher cost shall be divided into the lowest
1 cost received and the products score % will be multiplisd by the maximum 5 75.00 72.42
points available to render the points.}
Score = (Lowest Bid/The Bid) X 75
2 Farmn 3 - Professional Hardware Installation References (more Public Sector 10 9.92 822
Audio Video integrations receive a highar score) ; ;
Hardware Defivery Timeline Meot the Requiraments {see Section 4.2 and 4.3.1
3 thru 4.3.5). Contractor to provide statement that they will exercise “best 15 1400 5.00
eftorts” to meet 60-day requirement.
Total Points 100 91.22 85.64
FORM 3 (BUSINESS/PROJECT REFERENCES): r '
CONFLICT OF INTEREST: v
ADDENDUM {S){1): v
COMMENTS:






SCORING MATRIX ESC-0415-23

CITY COUNCIL CHAMBERS and COMMITTEE ROOMS AUDIO and VIDEQ UPGRADE PHASE 2 HARDWARE

Total Points 75 Points _ 10 Points _ 15 Eoinls _OVERALL Rank
Criteria Form 1 - LUMP SUM PRICE/PRICE SHEET Form 3 - Professional Hardware Installation  |Hardware Dellvery Timeline Meet the Total Points

(The contractor submitting the lowest cost to |References {more Public Sector Audio Video |Requirements {see Section 4.2 and 4.3.1 {100}

the City shall receive the maximum number of |integrations receive a higher score) thru 4.3.5). Contractor to provide

points for cost, 75 points. Each statement that they will exercise “best

subsequentially higher cost shall be divided offorts” to meet 60-day requirement,

into the lowest cost received and the products

score % will be multiplied by the maximum

points avallable to render the points.)

Score = (Lowest Bid/The Bid) X 76

CCS PRESENTATION SYSTEMS 9
Raviewer 1: Jeremy McDaniel 75.00 10.00 10.00 95.00
Reviewer 2: Bill Costa 75.00 10.00 0.00 85.00
Raviewer 3: Michael Young 75,00 7.67 11.00 93.67
Average 75.00 9.22 7.00 91.22
ANUVISION TECHNOLOGIES INC. )

Reviewer 1: Jeramy McDaniel 72.42 6.00 0.00 78.42
Reviewer 2: Bill Costa 72.42 10.00 0.00 82.42
Reviewer 3: Michael Young 72.42 8.67 15.00 96.09
Average 72.42 8.22 5.00 85.64
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BID NO. ESC-0415-23
REQUEST FOR PROPOSAL

CITY COUNCIL CHAMBERS and COMMITTEE ROOMS AUDIO
and VIDEO UPGRADE PHASE 2 HARDWARE
For
City of Jacksonville, Florida

SECTION1
(Specific Information Regarding this RFP)

Introduction

The City of Jacksonville (“Buyer”) intends to hire one or more firms (Bidders) to provide the services
described in Section 1.2 of this Request for Proposal (“RFP”). Persons interested in submitting a response to
this RFP (a “Response”) should carefully review this RFP for instructions on how to respond and for the
applicable contractual terms. This RFP is divided into the following sections:

Section 1 Specific Information Regarding This RFP
Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement
Section 4 Description of Services and Deliverables
Section 5 Program Requirements

Section 6 General Terms and Conditions

Section 7 Instructions for responding to the RFP

Attachment A Response Format

Attachment B Evaluation Criteria

Attachment C Equal Business Opportunity Program {Encouragement Plan)
Attachment D Service Contract

Attachment E  Disqualified / Probationary Suppliers List

Attachment F  Indemnification

Attachment G Insurance Requirements

Attachment H Protest Procedures

Form1 Price Sheet

Form 2 Conflict of Interest Certificate

Form 3 Professional Hardware Installation References
Form 4 No Bid Form

In the event of conflicting provisions, the following sections of this RFP will have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.
The equipment sought under this RFP are generally described as follows: The Jacksonville City Council Staff

Services and Information Technologies Division {ITD) of the City of Jacksonville, Florida is requesting
hardware equipment proposals to continue the upgrade (Phase 2) of the existing Audio Visual (AV)
Equipment and Broadcast System in the City Council Chambers.

See Section 4.3.1 through 4.3.5 for all Required Features by line item.
Term of Agreement.

The term of agreement will commence upon execution of the Contract and will continue until project has
been successfully completed and signed off by the ITD Project Manager and CIO (or designee).

Minimum Vendor Requirements

Contractors must satisfy the following minimum requirements in order to have their Responses evaluated.
By submitting a Response, Contractor warrants and represents that it satisfies these requirements. Failure
to meet these requirements will result in the Response not being evaluated and being rejected as non-

2
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1.6

1.7

1.8

1.9

1.10

BID NO. ESC-0415-23
responsive:

1. Contractor must be an Audio and Video Crestron Certified Partner and A/V integration provider.

a. Contractor must provide proof of up-to-date Audio and Video Gold Partner status from
Crestron.
b. Provide resume and qualifications of the resource(s) that will be used for the project.

2. Contractors must have a local office presence to include local support.

3. Contractor must be properly licensed to operate as a company in the state of Florida and hold local
Duval County tax certificate, if applicable.

a. If a contractor uses sub-contractor resources, they must also be certified and insured.

4. The Contractor must provide a minimum of three (3) contactable references of installed systems similar
in scope (see Form 3 - Professional Hardware Installation References). The City reserves the right to
contact references. Government references are encouraged. Provide reference information including but
not limited to:

i. Customer Contact Name, Phone Number, and Title

ii. Organization Name and Address
iii. Industry
iv. Briefly describe the nature of the Audio / Video services provided.

Equal Business Opportunity Program.

It is an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville Small
and Emerging Businesses (JSEBs) in its contract awards based upon availability. To participate as a JSEB on
Buyer projects, a company must be certified as a JSEB with the City’s Equal Business Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the Equal Business Opportunity Program
Encouragement Plan, which is fully described on Attachment C to this RFP.

Contractors may contact Buyer's Equal Business Opportunity Office at 904-255-8840 or find the JSEB
directory on Buyer's website. Please contact the Contact Person identified in Section 1.12 if you are uncertain
of Buyer's website address or if you experience problems accessing it.

Documents Available for Inspection.
N/A

Federal Funds.
Federal funds will not be used as part of this solicitation.

Mandatory Pre-Proposal Conference.
DATE: JULY 26, 2023

TIME: 10:00 AM
LOCATION: City Council Chambers, 117 W Duval St., Jacksonville, Florida, 32202

Response Due Date.
The deadline for submitting responses to this RFP is 8/9/2023, 2:00pm. Please se¢ Sections 2.3 and 2.4 for more
details.

Response Delivery Location.
Responses must be delivered to the following location:

City of Jacksonville
Procurement Division
Attention: Bid Room

214 N. Hogan Street, Room 105
Jacksonville, Florida 32202
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BID NO. ESC-0415-23

Section 4

Description of Services and Deliverables

The Information Technologies Division (ITD} of the City of Jacksonville, Florida is currently accepting bids
to obtain source(s) of supply for the item(s) as outlined in the bid documents provided. The purpose of this
bid invitation is to obtain information about your firm, its ability to provide these items, and to obtain pricing
commitments for the purchase.

Scope of Services
The services sought under this RFP are generally described as follows: Jacksonville City Council Staff Services
& Information Technologies Division (ITD) of the City of Jacksonville, Florida is requesting proposals to
upgrade the existing Audio Visual (AV) Equipment and Broadcast System in the City Council Chambers and
Committee Rooms (Lynwood Roberts, Don Davis and Henry Cook) to include the replacement of failing
hardware that has reached useful end-of-life. See Section 4.3.1 thru 4.3.5, Requirements. (REQUIRED

Equipment List)

¢ A documented Hardware Warranty of 12 months will be activated on Go-Live date.

¢ Evidence to be provided by the contractor that the Audio and Video systems hardware will be

supported for a minimum of 3 years, with options for additional coverage.

Requirements. (REQUIRED Equipment List)

Contractor to provide hardware pricing for the City Council Chambers Audio and Video Upgrade as

per specifications, plans, and drawings as listed below.

4.3.1. Lynwood Roberts Room

Manufacturer

Part Number

Projector/ Display and Accessoerics:

OFE OFE Flat panel Display

Sharp/NEC ASIPIE-BK z:azlﬁ}zisgzﬁohE;fgzkht LCD monitor with 3- 4
Chief CSMP9X12 Component Storage Panel 5
OFE OFE Flat Panel Mounts S
Chief KOwW1005 Kontour K0 Wall Mount with Extreme Tilt Pitch/Pivot 4
OFE OFE Projector 1
QOFE OFE Projector Mount 1
OFE OFE Projector Screen 1
OFE OFE Desktop PC 1
OFE OFE Laptop 1
OFE OFE Crestron DM-NVX-xxx Configured as an Encoder 1
OFE OFE Crestron DM-NVX-xxx Configured as a Decoder 1
OFE OFE PTZ Cameras with HDMI and USB Extension 4

Hardware

VSl E4100 Encoder - 4K UHD over IP 4
V8l D4100 Decoder - 4K UHD over IP 11
VSl AVIP-Rackmount-3 Rackmount Kit to Hold 3 Encoders and/ or Decoders 2
VSI AVIP-BLNK-1 Rackmount Blanking Plate 1
OFE OFE AV Bridge MatrixMIX Production System

24
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Binary B-USB3-HUB7P USB 3.0 Powered Hub 1
Epiphan Pearl 2 Streamer / Recorder 1
Scandisk SDSDXXY-256G-ANCIN  |256GB Extreme PRO UHS-I SDXC Memory Card 1
Crestron USB-EXT-2-LOCAL USB over Category Cable Extender, Local 1

ol

Crestron USB-EXT-2-REMOTE USB over Category Cable Extender, Remote

watts at 70 volts

Listen L5-54-072 iDSP Prime Level II Stationary RF System 1

Listen L.A-390 RG-8 50Q Preassembled Coaxial Cable (50" length) 1

RDL RDL RU-MLD4 Mic / Line Distribution Amplifier 2

RDL P5-24A5 24 Vdc Switching Power Supply 2

Shure MXW8 Gooseneck Microphone Base Transmitter 16

Shure MXWNCS8 8 Channel Networked Charging Station 4

Shure MXWAPTS 8 Channel Access Point Transceiver 2

Shure MX415RLP/N Sl}ure 15 Shock-'lv'lounted Gooseneck, No Capsule, 16
without preamplifier

Shure R185B Shure Cardioid Cartridge for MX Models 16
Configurable 1/O DSP with up to 48 channels of I/O,

Biamp Tesira SERVER-IO AVB |1 DSP-2 card (2 additional DSP-2 cards can be added), 1
and 1 AVB-1 network card

Biamp Tesira SIC-4 Tesira 4 channel mic/line input card 1

Biamp Tesira SEC-4 Tesira 4 chann.el mic/line input card with acoustic 5
echo cancellation per channel

Biamp Tesira SOC-4 Tesira 4 channel mic/line output card 1

Biamp Tesira DAN-1 64x64 Dante module 1

Biamp Tesira CONNECT TC-5D |5-Port Expansion Device With AVB to Dante Bridging 1

Biamp Tesira EX-UBT PoE AVB/USB Expander with Bluetooth Wireless 1
Technology

Extron 60-1766-02 NetPA U 1004-70V Four Channel Dante Amp, 100 1

OFE OFE Ceiling Speakers

Switch

Equipment Rack and Hardware:

Crestron OFE TS-1070 10.1 in. Tabletop Touch Screen 1
Crestron CP4N 4-Sertes Control System 1
Netgear GSM4230UP 24x1G PoE++ 1,440W 2x1G and 4xSFP Managed 1

Middle Atlantic |ERK-4425-AV 44 RU ERK Series Rack, 25 Inches Deep, AV 1
Configured

Rack-Hardware Custom Equipment Rack Hardware 1

Ground Shipping Shipping & Freight Charges 1
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Manufacturer

Part Number

Description

Projector/ Display and Accessories:

MultiSync M651 - 65” LED LCD Public Display
NEC M651 Monitor, 3840 x 2160 (UHD), 24/7 2
CFE OFE Flat panel Display 1
Sharp/NEC AS221F-BK gilciizlvl\fjlltt:l;slc\l'lzzlol;vE}l;E;Zkllt LCD monitor with 3- 3
Chief LTM1U Large Fusion Micro-Adjustable Tilt Wall Mount 3
Chief CSMP9X12 Component Storage Panel 3
Chief KOW100S Kontour KO Wall Mount with Extreme Tilt Pitch/Pivot
OFE OFE Desktop PC 1
OFE OFE Laptop 1
OFE OFE Crestron DM-NVX-xxx Configured as an Encoder 1
OFE OFE Crestron DM-NVX-xxx Configured as a Decoder 1
DM Lite 4K60 4:4:4 Transmitter for HDMI Signal
Crestron HD-TX-4KZ-101 Extension over CATx Cable i 2
DM Lite 4K60 4:4:4 Transmitter for HDMI, RS-232, and
Crestron HD-TXC4KZ-101-1G-B  |IR 2
Signal Extension over CATx Cable, Wall Plate
DM Lite 4K60 4:4:4 Receiver for HDMI Signal
Crestron FID-RX-4KZ-101 Extension over CATx Cable & 2
DM Lite 4K60 4:4:4 Receiver for HDMI, RS-232, and IR
Crestron HD-RXC-4KZ-101 Signal 2
Extension over CATx Cable
VSI E4100 Encoder - 4K UHD over IP 4
Vsl D4100 Decoder - 4K UHD over IP 8
VSI AVIP-Rackmount-3 Rackmount Kit to Hold 3 Encoders and/ or Decoders 2
VSl AVIP-BLNK-1 Rackmount Blanking Plate 2
20X Optical Zoom | PTZ Camera | USB 3.0, IP
PIZOptics  |PT20X-USB-GY-G2 gf)th“&iré&’a? 1920 x 1080p | 60.7 degree HFOV 2
{Gray) US Style Power; WARRANTY: 5 Year
PTZ Camera Small Mount for Wall | Universal Design
PTZ Optics HCM-1-BK {Black), 2
WARRANTY: 3 Year
Crestron USB-EXT-2-LOCAL USB over Category Cable Extender, Local 3
Crestron USB-EXT-2-REMOTE-1G  |USB over Category Cable Extender Wall Plate, Remote 2
Crestron USB-EXT-2-REMOTE USB over Category Cable Extender, Remote 1
Binary B-USB3-HUB7P USB 3.0 Powered Hub 1
Vaddio 999-5660-500 AV Bridge MatrixMIX Production System 1
Epiphan Pearl Nano Streamer / Recorder 1
Scandisk SDSDXXY-256G-ANCIN  [256GB Extreme PRO UHS-1 SDXC Memory Card 1
Extron 60-1604-01 SW4 HD 4K PLUS - Four Input 4K/ 60 HDMI Switcher 1
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Switch

Equipment Rack and Hardsware:

35 RU, 25" Deep AV Configured Equipment Rack

Listen LS-30-072 Listen iDSP Essentials Starter Stationary RF System 1

Listen LA-326 Universal Rack Mounting Kit 1

Whirlwind PB06 Passive Press Box with 1 Line In to 6 Mic Out

Shure MXW8§ Gooseneck Microphone Base Transmitter 12

Shure MXWNCS8 8 Channel Networked Charging Station 3

Shure MXWAPTS 8 Channel Access Point Transceiver 2

Shure MX415LP/C 15 Shoc!(-_Mounted Gooseneck, Cardioid, Less 12
Preamplifier
Configurable [/O DSP with up to 48 channels of 1/0, 1

Biamp Tesira SERVER-I0 AVB  |DSP-2 card (2 additional DSP-2 cards can be added), 1
and 1 AVB-1 network card

Biamp Tesira SIC-4 Tesira 4 channel mic/line input card 1

Biamp Tesira SEC-4 Tesira 4 chann'e] mic/line input card with acoustic 4
echo cancellation per channel

Biamp Tesira SOC-4 Tesira 4 channel mic/line output card 1

Biamp Tesira DAN-1 64x64 Dante module 1

Biamp TesiraCONNECT TC-5D  |5-Port Expansion Device With AVB to Dante Bridging 1

Biamp Tesira EX-UBT PoE AVB/USB Expander with Bluetooth Wireless 1
Technology

Extron 60-1767-02 NetPA U 1002-70V Two Channel Dante Amp, 100 1
watts at 70 volts

OFE OFE Ceiling Speakers 6

Crestron TS-1070-B-S 10.1 in. Tabletop Touch Screen

Crestron CP4N 4-Series Control System 1

Netgear GSM4230UP 24x1G PoE++ 1,440W 2x1G and 4xSFP Managed 1

Middle Atlantic |ERK-3525-AV With Front and Rear Door 1
Rack-Hardware Custom Equipment Rack Hardware 1
Ground Shipping Shipping & Freight Charges 1
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4.3.3. Henry Cook

Manufacturer |Part Number Description
Projector/ Displav and Accessories:
OFE OFE Flat panel Display 3
Sharp/NEC AS221F-BK gi‘ldi;V:’JﬁlrzschE:lol‘;E;S:lcskht LCD meonitor with 3- 3
Chief CSMP9X12 Component Storage Panel 3
OFE OFE Desktop PC 1
OFE OFE Laptop 1
OFE OFE Crestron DM-NVX-xxx Configured as an Encoder 1
OFE OFE Crestron DM-NVX-xxx Configured as a Decoder 1
e R I
DM Lite 4K60 4:4:4 Transmitter for HDMI, RS-232, and
Crestron HD-TXC4KZ-101-1G-B  |IR 2
Signal Extension over CATx Cable, Wall Plate
DM Lite 4K60 4:4:4 Receiver for HDMI Signal
Crestron HD-RX-4KZ-101 Extension over CATx Cable i 2
DM Lite 4K60 4:4:4 Receiver for HDMI, RS-232, and IR
Crestron HD-RXC-4KZ-101 Signal 2
Extension over CATx Cable
VSI E4100 Encoder - 4K UHD over IP 4
VSI D4100 Decoder - 4K UHD over IP 8
VSI AVIP-Rackmount-3 Rackmount Kit to Hold 3 Encoders and/ or Decoders 2
VSl AVIP-BLNK-1 Rackmount Blanking Plate 2
20X Optical Zoom | PTZ Camera | USB 3.0, IP
PTZ Optics PT20X-USB-GY-G2 :eot;\ﬂdir?:\llejag 1920 x 1080p | 60.7 degree HFOV 2
{Gray} US Style Power; WARRANTY: 5 Year
PTZ Camera Small Mount for Wall | Universal Design
PTZ Optics HCM-1-BK (Black); 2
WARRANTY: 3 Year
Crestron USB-EXT-2-LOCAL USB over Category Cable Extender, Local 3
Crestron USB-EXT-2-REMOTE-1G  |USB over Category Cable Extender Wall Plate, Remote 2
Crestron USB-EXT-2-REMOTE USB over Category Cable Extender, Remote 1
Binary B-USB3-HUB7P USB 3.0 Powered Hub 1
Vaddio 999-5660-500 AV Bridge MatrixMIX Production System 1
Epiphan Pearl 2 Streamer / Recorder 1
Scandisk SDSDXXY-256G-ANCIN  |256GB Extreme PRO UHS-I SDXC Memory Card 1
Extron 60-1604-01 SW4 HD 4K PLUS - Four Input 4K/60 HDMI Switcher 1
Listen LS-30-072 Listen iDSP Essentials Starter Stationary RF System 1
Listen LA-326 Universal Rack Mounting Kit 1
Whirlwind PBO6 Passive Press Box with 1 Line In to 6 Mic Out 1
Shure MXW8§ Gooseneck Microphone Base Transmitter 9
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Shure MXWNCS8 8 Channel Networked Charging Station &)

Shure MXWAPTS 8 Channel Access Point Transceiver 2

Shure MX415LP/C 15 Shocl.<-‘Mounted Gooseneck, Cardioid, Less 9
Preamplifier
Fixed I/O DSP with 12 analog inputs, 8 analog

Biamp TesiraFORTE AVB CI outputs, 8 channels configurable USB audio, 128 x 128 1
channels of AVB, and AEC technology (all 12 inputs)

Biamp Tesira CONNECT TC-5D [5-Port Expansion Device With AVB to Dante Bridging 1

Biamp Tesira EX-UBT PoE AVB/USB Expander with Bluetooth Wireless 1
Technology

Extron 60-1767-02 NetPA U 1002-70V Two Channel Dante Amp, 100 1
watts at 70 volts

OFE OFE Ceiling Speakers 8

Switch

Equipment Rack and Hardsware:

35 RU, 25" Deep AV Configured Equipment Rack

Crestron TS-1070-B-S 10.1 in. Tabletop Touch Screen 1
Crestron CP4N 4-Series Control System 1
Netgear GSM4230UP 24x1G PoE++ 1,440W 2x1G and 4xSFP Managed 1

Middle Atlantic |ERK-3525-AV With Front and Rear Door 1
Rack-Hardware Custom Equipment Rack Hardware 1
Ground Shipping Shipping & Freight Charges 1
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4.3 4. City Council Exterior Display

Manufacturer [Part Number

Projector/Display and Accessories:

43" LED LCD Public Display Monitor, 3840 x 2160
NEC M431 (UHD), 24/7 1
Chief MTMI1U Medium Fusion Micro-Adjustable Tilt Wall Mount 1
Epiphan Pearl 2 Streamner / Recorder 1

OFE Crestron DM-NVX-xxx Configured as an Encoder
OFE Crestron DM-NVX-xxx Configured as a Decoder 1
Ground Shipping Shipping & Freight Charges 1

4.3.5. City Council Studio

Manufacturer |Part Number Description Qty

Projector/ Display and Accessories:

Sharp/NEC M651 65" DISPLAY
Chief TS325TU THINSTALL DUAL SWING ARM MOUNT
OFE Owner Furnished Monitors (Lynnwood) 2

Newtek TCMAHD4R2 TriCaster Mini Advanced HD-4 1

Newtek TCTCMINICS TriCaster TC Mini 4K CS

Newtek PTUTCMAHD4 PrctTek Ultra for TriCaster Mini Advanced HD-4 3
{Priced per Year)

Newtek PTUTCTCMCS ProTek Ultra for TriCaster TC Mini CS (Priced per 3
Year)

Intermediate Tricaster Training - Via remote access,
this 3.5hour training will cover additional features and
functions of the Tricaster. Topics covered will include
Newtek NTK-TRN-ONL-ADV Mix/Effects, Virtual Sets, Custom Transitions, Camera 2
Source/Program Recording, and Streaming essentials.
This course can be customized to meet the specific
requirements of your staff.

OFE OFE Crestron DM-NVX-xxx Configured as an Encoder 1

Crestron DM-NVX-xxx Configured as a Decoder

Equipment Rack and Hardware:

OFE Edit Center Small Desk (Lynnwood) 1
Rack-Hardware Custom Equipment Rack Hardware 1
Ground Shipping Shipping & Freight Charges 1
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1. Other requirements:

a. Local hardware support with quick response time (vendor must provide SLA response times).

b. The new system must include 12 months of hardware maintenance which will begin upon
customer sign-off, at project completion.

c. Hardware equipment’s lifetime warranty shall be identified along with pricing.

d. The Contractor complies the equipment delivery date must fall within 60 days of the PO issue
date.

4.4. Delivery
Vendor will store equipment which will be delivered to the customer location as the project phases require
equipment inventory, delivery and installation on location: 117 W. Duval Street (St. James building),
Jacksonville, Florida. Contacts: Jacksonville City Council Staff Services, Information Systems Manager,
(w) (904)255-5136, , Administrative Assistant, (w) (904) 630-2430 & Information Technologies Division
(ITD).

If applicable, a packing list shall accompany all shipments, which shall indicate, at a minimum, the

following; purchase order number, item number and description, date of shipment, quantity ordered and
shipped, unit prices, and unit of measure.
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PROCUREMENT DIVISION

ONE CITY. ONE JACKSONVILLE

ADDENDUM NO. ONE (D

BID NUMBER ESC-0415-23

T CITY COUNCIL CHAMBERS and COMMITTEE ROOMS
AUDIO and VIDEO UPGRADE PHASE 2 HARDWARE

OPENING TIME AND DATE 2:00 P.M.; AUG. 9, 2023

TITLED PROJECT AND WILL BE PART OF THE CONTRACT.

THE PURPOSE OF THIS ADDENDUM IS TO NOTIFY CONTRACTORS FOR THE
FOLLOWING INFORMATION/CHANGES:

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVEI

I. Change Section 4.3 Requirements (REQUIRED Equipment as listed below, pages 2-8).

DATE: July 25, 2023 BUYER: RUBEN OLA (R&2E

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date
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PROCUREMENT DIVISION

ONE CITY.

Don Davis Room

ONE JACKSONVILLE

Manufacturer [Part Number

|Description

Projector/Display and Accessories:

MultiSync M651 - 65” LED LCD Public Display

Page 2 of 8

NEC M631 Monitor, 3840 x 2160 (UHD), 24/7 2
OFE OFE Flat panel Display 1
Sharp/NEC  |AS221F-BK zihgd &:S:screen LED Backlit LCD monitor with 3- 3
Chief LTMI1U Large Fusion Micro-Adjustable Tilt Wall Mount 3
Chief CSMP9X12 Component Storage Panel 3
Chief KOW100S Kontour KO Wall Mount with Extreme Tilt Pitch/Pivot 3
OFE OFE Desktop PC 1
OFE OFE Laptop 1
OFE OFE Crestron DM-NVX-xxx Configured as an Encoder 1
OFE OFE Crestron DM-NVX-xxx Configured as a Deccoder 1
1 4:4: i ignal
Crestron HD-TX-4KZ-101 g)l::ImI;sl:g rithSO 4:4 Transmitter for HDMI Signal 2
Crestron HD-TXC4KZ-101-1G-B ]I%{M Lite 4K60 4:4:4 Transmitter for HDMI, RS-232, and 9
DM Lite 4K60 4:4:4 Receiver for HDMI Signal
Crestron HD-RX-4KZ-101 e 2
Crestron HD-RXC-4KZ-101 g)il\gdmlﬁlte 4K 60 4:4:4 Receiver for HDMI, RS-232, and IR 2
VSI E4100 Encoder - 4K UHD over IP 4
VSI D4100 Decoder - 4K UHD over IP 8
VSI AVIP-Rackmount-3 Rackmount Kit to Hold 3 Encoders and/or Decoders 2
VSI AVIP-BLNK-1 Rackmount Blanking Plate 2
20X Optical Zoom | PTZ Camera | USB 3.0, IP Network
PTZ Optics  |[PT20X-USB-GY-G2 RJ45, 2
HDMI, CVBS | 1920 x 1080p | 60.7 degree HFOV
PTZ Optics  |[HCM-1-BK fg]ii;mera Small Mount for Wall | Universal Design ?
Crestron USB-EXT-2-LOCAL USB over Category Cable Extender, Local 3
Crestron USB-EXT-2-REMOTE-1GJUSB over Category Cable Extender Wall Plate, Remote 2
Crestron USB-EXT-2-REMOTE  |USB over Category Cable Extender, Remote 1
Binary B-USB3-HUB7P USB 3.0 Powered Hub 1
Vaddio 999-5660-500 AV Bridge MatrixMIX Production System 1
Epiphan Pearl Nano Streamer / Recorder 1
Scandisk SDSDXXY-256G-ANCIN |256GB Extreme PRO UHS-I SDXC Memory Card |
Extron 60-1604-01 SW4 HD 4K PLUS - Four Input 4K/60 HDMI Switcher 1
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ONE CITY. ONE JACKSONVILLE

Listen LS-30-072 Listen iDSP Essentials Starter Stationary RF System 1

Listen LA-326 Universal Rack Mounting Kit 1
Whirlwind PB06 Passive Press Box with 1 Line In to 6 Mic Out 1
Shure MXW8 Gooseneck Microphone Base Transmitter 12
Shure MXWNCSS8 8 Channel Networked Charging Station 3
Shure MXWAPTS & Channel Access Point Transceiver
Shure MX415LP/C 15" Shock-Mounted Gooseneck, Cardioid, Less 12
Preamplifier
Conﬁ§urable I/O DSP with up to 48 channels of I/O, 1
Biamp Tesira SERVER-IO AVB |PSP2 1
card (2 additional DSP-2 cards can be added), and |
Manufacturer |Part Number Description Qty
[Biamp Tesira SIC-4 Tesira 4 channel mic/line input card 1
. . Tesira 4 channel mic/line input card with acoustic echo
iamp Tesira SEC-4 8 4
cancellation per channel
|Biamp Tesira SOC-4 Tesira 4 channel mic/line output card I
[Biamp Tesira DAN-1 64x64 Dante module 1
Il}iamp TesiraCONNECT TC-5D |5-Port Expansion Device With AVB to Dante Bridging 1
iamp Tesira EX-UBT PoE AVB/USB Expander with Bluetooth Wireless I
Technology
IEX tron 60-1767-02 I;e?tgA U 1002-70V Two Channel Dante Amp, 100 watts i
FE OFE Ceiling Speakers 6
Crestron TS-1070-B-S 10.1 in. Tabletop Touch Screen 1
Crestron CP4N 4-Series Control System 1
Netgear GSM4230UP 24x1G PoE++ 1,440W 2x1G and 4xSFP Managed 1
Switch
Equipment Rack and Hardware:
iddle ERK-3525-AV %folﬁj, 25" Deep AV Configured Equipment Rack With 1
EEls and Rear Door
Rack-Hardware Custom Equipment Rack Hardware 1
, 800 Series IP Power Conditioner | 12 Individually
i WB-800-1PVM-12 Controlled & Metered Qutlets !
Rack Kit SR-SHELF-HB-1U Hidden Rack Shelf w/' 1U Blank 1
Rack Kit SR-BINK-1U IRU Blank Panel 15
Rack Kit SR-DRAWER-2U 2RU Locking Rack Drawer {
Rack Kit UTR{ IRU Mounting Shelf 2
Rack Kit FWD-SIDECLMP-4 Forward Small Device Mounting Clamps - 4 Pack 2
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PROCUREMENT DIVISION

ONE CITY. ONE JACKSONVILLE
Rack Kit BRI 1 RU Brush Grommet Panel !
Rack Kit 60-190-01 RSU 1291U 9.5" Deep Universal Rack Shelf, Gray 2
Rack Kit HP 10-32 Rack Serews: 100 Count )i
Rack Kit PT-31007 Cable Ties: 100 Count 6" 2
Ground Shipping Shipping & Freight Charges 1

Lynnwood Roberts Room

| Manufacturer |Part Number
Projector/Display and Accessories:

|Description

OFE OFE Flat panel Display 4
Sharp/NEC  |AS221F-BK zlldescll' [\?Jvli;l:screen LED Backlit LCD monitor with 3- 4
Chief CSMP9X12 Component Storage Panel 5
OFE OFE Flat Panel Mounts 5
Chief KOW100S Kontour K0 Wall Mount with Extreme Tilt Pitch/Pivot 4
OFE OFE Projector 1
OFE OFE Projector Mount 1
OFE OFE Projector Screen 1
OFE OFE Desktop PC 1
OFE OFE Laptop 1
OFE QFE Crestron DM-NVX-xxx Configured as an Encoder 1
QFE OFE Crestron DM-NVX-xxx Configured as a Deccoder 1
OFE OFE PTZ Cameras with HDMI and USB Extension Hardware | 4
VSI E4100 Encoder - 4K UHD over IP 4
VSI D4100 Decoder - 4K UHD over IP 11
VSI AVIP-Rackmount-3 Rackmount Kit to Hold 3 Encoders and/or Decoders 2
VSI AVIP-BLNK-1 Rackmount Blanking Plate 1
OFE OFE AV Bridge MatrixMIX Production System 1
Binary B-USB3-HUB7P USB 3.0 Powered Hub 1
Epiphan Pearl 2 Streamer / Recorder 1
Scandisk SDSDXXY-256G-ANCIN |256GB Extreme PRO UHS-I SDXC Memory Card 1
Crestron USB-EXT-2-LOCAL USB over Category Cable Extender, Local 1
Crestron USB-EXT-2-REMOTE  |USB over Cateioi Cable Exteﬂderi Remote 1
Listen L8-54-072 iDSP Prime Level II Stationary RF System 1
Listen LA-390 RG-8 500 Preassembled Coaxial Cable (50' length) 1
RDL RDL RU-MLD4 Mic / Line Distribution Amplifier 2
RDL PS-24A8 24 Vdc Switching Power Supply 2
Shure MXW8 Gooseneck Microphone Base Transmitter 16
Shure MXWNCS8 8 Channel Networked Charging Station 4
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ONE CITY. ONE JACKSONVILLE
Shure MXWAPTS 8 Channel Access Point Transceiver 2
Shure MX415RLP/N irliltl;::u]ts Shock-Mounted Gooseneck, No Capsule, 16
Shure R185B Shure Cardioid Cartridge for MX Models 16
Scsull)ﬁgurable I/O DSP with up to 48 channels of I/O, |
Bi Tesira SERVER-IO AVB ) 1
ramp esira card (2 additional DSP-2 cards can be added), and 1
Biamp Tesira SIC-4 Tesira 4 channel mic/line input card 1
. . Tesira 4 channel mic/line input card with acoustic echo
Biamp Tesira SEC4 cancellation per channel 3
Biamp Tesira SOC-4 Tesira 4 channel mic/line output card 1
Biamp Tesira DAN-1 64x64 Dante module 1
Biamp Tesira CONNECT TC-5D |5-Port Expansion Device With AVB to Dante Bridging 1
Biamp Tesira EX-UBT PoE AVB/USB Expander with Bluetooth Wireless 1
Technology
Extron 60-1766-02 ahie;}(;A U 1004-70V Four Channel Dante Amp, 100 watts i
OFE QFE Ceiling Speakers 22
Manufacturer |Part Number Description Qty
Control:
Crestron OFE TS-1070 10.1 in. Tabletop Touch Screen 1
Crestron CP4AN 1-Series Control System 1
[Netgear GSM4230UP 24x1G PoE+ 1,440W 2x1G and 4xSFP Managed 1
Switch
Equipment Rack and Hardware:
iddle ERK-4425-AV 44 RU ERK Series Rack, 25 Inches Deep, AV 1
Rack-Hardware Custom Equipment Rack Hardware 1
Rack Kit SR-SHELF-HB-1U Hidden Rack Shelf w/' 1U Blank Ji
Rack Kit SR-BLNK-1U IRU Blank Panel 6
Rack Kit UTRI IRU Mounting Shelf 2
Rack Kit FWD-SIDECLMP-4 Forward Small Device Mounting Clamps - 4 Pack 2
Rack Kit RU-RA3R Rack adapter for RACK-UP series I
Rack Kit HP 10-32 Rack Screws: 100 Count 1
Rack Kit PT-31007 Cable Ties: 100 Count 6" 1
(Ground Shipping Shipping & Freight Charges 1
Henry Cook
| Qy |

| Manufacturer [Part Number

|Description

Projector/Display and Accessories:

OFE OFE Flat panel Display 3
Sharp/NEC AS221E-BK gild.esd I\)J\ﬁ?:screen LED Backlit LCD monitor with 3- 3
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Chief CSMP9X12 Component Storage Panel 3
OFE OFE Desktop PC 1
OFE OFE Laptop 1
OFE OFE Crestron DM-NVX-xxx Configured as an Encoder 1
OFE OFE Crestron DM-NVX-xxx Configured as a Deccoder 1
DM Lite 4K60 4:4:4 Transmitter for HDMI Signal
Crestron HD-TX-4KZ-101 B 2
Crestron HD-TXC-4KZ-101-1G-B PRM Lite 4K60 4:4:4 Transmitter for HDMI, RS8-232, and 5
DM Lite 4K60 4:4:4 Receiver for HDMI Signal
Crestron HD-RX-4KZ-101 e 2
Crestron HD-RXC-4KZ-101 ]S)il;dn;xte 4K 60 4:4:4 Receiver for HDMI, RS-232, and IR »
VSI E4100 Encoder - 4K UHD over IP 4
VSI D4100 Decoder - 4K UHD over IP 8
VSI AVIP-Rackmount-3 Rackmount Kit to Hold 3 Encoders and/or Decoders 2
VSI AVIP-BLNK-1 Rackmount Blanking Plate 2
20X Optical Zoom | PTZ Camera | USB 3.0, IP Network
PTZ Optics  |PT20X-USB-GY-G2 RJ45, 2
HDMI, CVBS | 1920 x 1080p | 60.7 degree HFOV
PTZ Optics  |HCM-1-BK ?I;I"lgciz)i'mera Small Mount for Wall | Universal Design )
Crestron USB-EXT-2-LOCAL USB over Category Cable Extender, Local 3
Crestron USB-EXT-2-REMOTE-1G|USB over Category Cable Extender Wall Plate, Remote 2
Crestron USB-EXT-2-REMOTE  |USB over Category Cable Extender, Remote 1
Binary B-USB3-HUB7P USB 3.0 Powered Hub 1
Vaddio 999-5660-500 AV Bridge MatrixMIX Production System 1
Epiphan Pearl 2 Streamer / Recorder |
Scandisk SDSDXXY-256G-ANCIN |256GB Extreme PRO UHS-I SDXC Memory Card 1
Extron 60-1604-01 SW4 HD 4K PLUS - Four Input 4K/60 HDMI Switcher 1
Listen LS-30-072 Listen iDSP Essentials Starter Stationary RF System 1
Listen LA-326 Universal Rack Mounting Kit 1
Whirlwind PB06 Passive Press Box with 1 Line In to 6 Mic Out 1
Shure MXWS§ Gooseneck Microphone Base Transmitter 9
Shure MXWNCS8 8 Channel Networked Charging Station 3
Shure MXWAPTS 8 Channel Access Point Transceiver 2
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Shure MX415LP/C 15" Shock-Mounted Gooseneck, Cardioid, Less 9
Preamplifier
Fixed I/O DSP with 12 analog inputs, 8 analog outputs, 8
Biamp TesiraFORTE AVB CI channels configurable USB audio, 128 x 128 channels of 1
AVB. and AEC technology (all 12 inputs)
Biamp Tesira CONNECT TC-5D |5-Port Expansion Device With AVB to Dante Bridging 1
Biamp Tesira EX-UBT PoE AVB/USB Expander with Bluetooth Wireless 1
Manufacturer |Part Number Description Qty
'Ex — 60-1767-02 :le_]tl(;A U 1002-70V Two Channel Dante Amp, 100 waits 1
Ceiling Speakers
restron 10.1 in. Tabletop Touch Screen
Crestron CP4N 1-Series Control System 1
Netgear GSM4230UP 24x1G PoE++ 1,440W 2x1G and 4xSFP Managed 1

Equipment Rack and Hardware:

Middle ERK-3525-AV ?léfolﬁj, 25" Deep AV Configured Equipment Rack With 1
Rack-Hardware Custom Equipment Rack Hardware 1
. 800 Series IP Power Conditioner | 12 Individually
el s e Controlled & Metered Quilets J
Rack Kit SR-SHELF-HB-1U Hidden Rack Shelf w/ 1U Blank b
Rack Kit SR-BLNK-IU 1RU Blank Panel 13
Rack Kit SR-DRAWER-2U 2RU Locking Rack Drawer 1
Rack Kit UTRI IRU Mounting Shelf 2
Rack Kit FWD-SIDECLMP- Forward Small Device Mounting Clamps - 4 Pack 2
Rack Kit BRI 1 RU Brush Grommet Panel 1
Rack Kit 60-190-01 RSU 12911 9.5" Deep Universal Rack Shelf, Gray 2
Rack Kit HP 10-32 Rack Screws. 100 Count 1
Rack Kit PT-31007 Cable Ties: 100 Count 6" 2
Ground Shipping Shipping & Freight Charges 1
City Council Exterior Display
l Manufacturer [Part Number |Description | Qty |

Projector/Display and Accessories:

43" LED LCD Public Display Monitor, 3840 x 2160

(ITHMN 2477
Medium Fusion Micro-Adjustable Tilt Wall Mount

Epiphan Pearl 2 Streamer / Recorder 1
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OFE Crestron DM-NVX-xxx Configured as an Encoder 1
OFE Cresiron DM-NVX-xxx Configured as a Deccoder 1
Ground Shipping Shipping & Freight Charges 1

City Council Studio

| Manufacturer IPart Number

|Description

Projector/Display and Accessories:

Equipment Rack and Har

Sharp/NEC  |[M651 65" DISPLAY 1
Chief TS325TU THINSTALL DUAL SWING ARM MOUNT 1
OFE Owner Furnished Monitors {Lynnwood 2
Newtek TCMAHD4R2 TriCaster Mini Advanced HD-4 1
Newtek TCTCMINICS TriCaster TC Mini 4K €S . 1
Newtek PTUTCMAHD4 g;?Tek Ultra for TriCaster Mini Advanced HD-4 (Priced 3
Newtek PTUTCTCMCS ProTek Ultra for TriCaster TC Mini CS (Priced per Year)] 3
Intermediate Tricaster Training - Via remote access, this
3.5- hour training will cover additional features and
functions of the Tricaster. Topics covered will include
Mix/Effects, Virtual Sets, Custom Transitions, Camera
Newtek NTK-TRN-ONL-ADV Source/Program Recording, and Streaming essentials. 2
This course can be customized to meet the specific
requirements of your staff.
OFE OFE Crestron DM-NVX-xxx Configured as an Encoder 1
OFE OFE Crestron DM-NVX-xxx Configured as a Deccoder 1

dware:

QFE Edit Center Small Desk (Lynnwood) 1
Rack-Hardware Custom Equipment Rack Hardware 1
Rack Kit SR-BLNK-1U/ 1RU Blank Panel b
Rack Kit SR-VENT-1U 1RU Vented Panel 5
Rack Kit SR-SHELF-FIXED- 1RU Standard Depth Shelf 2
Rack Kit SR-SHELF-FIXED- 2RU Standard Depth Shelf 2
Rack Kit HP 10-32 Rack Screws.: 100 Count b
Ground Shipping Shipping & Freight Charges 1
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Attachment B
Evaluation Critenia

Evaluation shall determine qualifications, interest, and availability by reviewing all written responses received that
express an interest in performing these services, and when deemed necessary, by conducting formal interviews of
selected respondents that are determined to be best qualified based upon the evaluation of written responses. The
determinations shall be based upon the following criteria, and respondents are requested to provide, as a minimum,
the information listed under each criterion. Failure to provide adequate information on any criterion will result in
lower scores and could result in rejection of the proposal as non-responsive. The response to each of the criterion
will be evaluated relative to the other responses received and awarded a score of 1 through 10 points. Respondents
are encouraged to arrange their responses in a format that will offer ready review and evaluation of each criterion.

Please note that 100 points is the maximum total.

Evaluation Criteria Max. Points

Form 1 - LUMP SUM PRICE/PRICE SHEET (The contractor submitting the lowest cost to
the City shall receive the maximum number of points for cost, 75 points. Each 75
subsequentially higher cost shall be divided into the lowest cost received and the products
score % will be multiplied by the maximum points available to render the points.)

Score = (Lowest Bid/ The Bid} X 75

Form 3 - Professional Hardware Installation References (more Public Sector Audio Video 10
integrations receive a higher score)

Hardware Delivery Timeline Meet the Requirements (see Section 4.2 and 4.3.1 thru 4.3.5).

Contractor to provide statement that they will exercise “best efforts” to meet 60-day 15
requirement.
Total Points 100

33










SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR THE KING-SOUTEL COMMUNITY REDEVELOPMENT AREA

(CRA) PROJECTS
BID #: CDB-0060-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 47 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Public Works conducted interviews with the top two (2) highest scoring firms on September 219, 2023. Based on a

combination of proposal and presentation evaluations, scores and rankings are outlined below. Recommend approval to
enter into negotiations with the top ranked firm, Acon Construction Company, Inc.

Firm Average Score Ranking
Acon Construction Company, Inc. 113.50 1
Baker Consulting and Engineering, LLC dba Baker Design Group 111.75 2

Attachments: Recommendation Memo, Evaluation Matrix, Previous Award

ANALYST MZM RESPECTFULLY SUBMITTE
BENJAMIN KEMP

EEMAN, CHIEF
MENT DIVISION

CONCURRENCE BY: ROBIN G. SMITH P.E. CHIEF, ENGINEERING AND CONSTRUCTION MANAGEMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Citv of Jacksonvills, Horida

Donna Deegan, Mayor

Depantment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonvifle, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net

September 22, 2023

T0: Dustin Freeman
Chief of Procurement

THRU: Nina Sickler, P.E. ‘-M., L‘
Acting Director of Public

FROM: Robin G. Smith, P.E.
Chiel, Engineering and ™

SUBJECT: RECOMMENDATION FOR AWARD
CDB-0080-23 Design.Build Services for King-Soutel Community

Redevelopment Area (CRA) Projects

Approval was granted to evaluate the two submittals received from the City's Request
for Qualifications (RFQ.). After linal points for the oral interview were awarded and
added {o the previcus ranking, the following firms, listed alphabetically, were determined
to be the most qualified of those submitted qualifications. The ranking of first and
second designates the order of qualification of these firms to perform the required
services.

1. Acon Construction Cao., Inc.
2. Baker Consufting and Engineering, LLC, d/b/a Baker Design Build

Accordingly, this is to recommend that approval be given to enter Into negotiations
with Acon Construction Co., Inc. for the Design.Build Services for King-Soutel Com
muntty Redevelopment Area (CRA) Projects.

RGSAw

Cc: A J. Tablada, Engineering and Construction Managament





Design-Build Services for King-Soutel C ity Redovelop Area [CRA} Projects
CDB-0060-23
Total Polnts 30 Points 20 _Poinis 10 Points 5 Polnts 10 Poinis T Folnts 10 Points 5 Polnts I T Polnis I 30 Points OVERALL Ran
Expariance, Past Performance Availibility of Volume of Current
Competence & and Record of Adequate Personnel, Overall Willingness to and Priar Work Quallty
Approach Profassional Equip & R Current & Mest Time and Performed for Using Financlal Control Total Polnts
Sub-Committee Members |  (Similar Projects) A plishmeants Facilitles Praj d Workload |Budget Requirgments) Agencles Responsibility Location Plan Interview {130 max) 1or2
Acon Construction Ca.
Alan Tablada 268.00 18.00 10.00 5.00 10.00 1.00 4.00 5.00 5.00 29.00 115.00
Robin Smith 30.00 19.00 10.00 4.50 9.00 0.50 4.00 5.00 0.00 30.00 112.00 1
Average 29.00 18.50 10.00 4.75 9.50 0.75 4.0¢ §.00 250 29.50 113.50
Baker Design Bulld

Alan Tablada 28.00 19.00 .00 5 10.00 4.00 4.00 5.00 3.00 28.00 115.00
Robin Smith 30.00 16.00 00 4. 8.00 3.50 4.00 5.00 0.00 30.00 108.50 2
[Average 29.00 17.50 .50 4.5¢ 2.00 375 400 5.00 1.50 29.00 111.75






TITLE: DB- KING SOUTEL COMMUNITY REDEVELOPMENT
BID NO.: CDB-0060-23

OPEN DATE: 24 May 2023 @ 2 P.M.

ANALYST: JACLYN STAMOS

No.invited: ( 47) No.Received (2) NoBids:(1 )
Recorded By: MELISSA PEIRCE Announcer: Ben Kemp

ACON

BAKER DESIGN BUILD

CONFLICT OF INTEREST:

HORIZONTAL PREQUALIFICATION:

SUBMITTED JSEB FORMS 25% PARTICIPATION:

BONDING AND INSURANCE:

FINANCIAL STATEMENTS

QUALIFICATIONS AND LICENSE]

Ex Offenders Forms:

ADDENDUMS (2) :|

=<|<|=<|=<|=<|=<|<]|<

=< =<| <|<|<|<|<|=<
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Attachment B
Evaluation Matrix

Upon approval of the ranking of DBF responses under each category, the City shall conduct oral interviews for
the three top ranked firms in accordance with Section 287.055, E.S.. The QES will again serve as the selection
committee under the auspices of CSPEC. Separate criteria and schedules will be provided to the top ranked firms
under consideration for the interviews.

At the conclusion of the ranking process, the City intends to select the top-ranked DBF as specified within this
REQ. The City intends to contract with the top-ranked DBF.

The City reserves its right to terminate the design build solicitation for any proposed project and transfer it
for execution through the design-bid-build delivery method.

A DBF selected to receive a DCP for a specific project shall be required to retain all employees, consultants, sub-
consultants, contractors, sub-contractors, and suppliers necessary for the proper execution of the project as it has
been listed in the DBF SOQ submitted in response to this solicitation unless otherwise agreed between the parties
and approved by the City.

EVALUATION CRITERIA:

. EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR DESIGN-BUILD PROJECTS
(ABILITY OF PROFESSIONAL PERSONNEL). (30 Point Value)

Provide concise information pertaining to professional qualifications, experience, and competence of the
Design Build Team or individual firms of the Design Build Team as follows:

1. Identify the lead organization and primary members of the Design Build Team. Name the DBF
with whom the City will be contracting and identify if this will be a partnership, corporation, joint
venture, etc.

2. Provide an organizational chart of the DBF team describing the role and responsibilities of each
team member. Identify all team members that are pre-qualified by the City as a Jacksonville
Small Emerging Business.

3. Provide proof of insurance and bonding capacity adequate to complete projects. (Appendix item)

4. Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the DBF team. (Appendix item)

5. The DBF team must include at a minimum the following Key Individuals in order for the SOQ
to be deemed technically responsive. Identify the Key Individuals and the business entities (firms)
by which those individuals are employed. Provide a clear definition of the role and responsibility
of each Key Individual relative to the member firm.

i.  Project Principal - The Project Principal (Director) shall be the primary person in charge of and
responsible for delivery of the Project in accordance with the Design Build Contract
requirements. The Project Principal must have full authority to make the final decisions on
behalf of the DBF and have responsibility for communicating these decisions to the City of
Jacksonville, Florida. The Project Principal must have at least ten (10) years of requisite
experience and provide at least five representative projects.

ii. Lead Design Professional - The Lead Design Professional shall be in charge of and responsible for
all aspects of the design of the Project and shall be a Florida Registered Engineer or Architect or
Landscape Architect. The Lead Design Professional shall have a minimum of ten (10) years of
post-registration experience in design of similar public or private facility projects, including five (5)
years of supervisory experience. The Lead Design Professional shall have coordination and project
management responsibilities over the Project Design Team.

ili.  Specialty Design Engineer, Architect, and Landscape Architect - The Specialty Design Engineers
such as Civil, Traffic, Drainage, Structural, Electrical, as well as any other necessary design
professional shall comprise the Project Design Team and be responsible for preparation of
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construction drawings, calculations and specifications in their respective specialty. Each Specialty
Engineer and other design professional shall be licensed in the State of Florida with at least five (5)
years of post-registration design experience. Each design professional shall provide at least five
representative projects.

iv.  Construction Manager - The Construction Manager shall report directly to the Project Principal
and shall be responsible for the overall coordination of projects at each location including
participation in the design and primary on-site responsibility for construction. The Construction
Manager shall have at least five years’ experience in this role and provide at least five
representative projects while serving as a Construction Manager or Site Superintendent.

v.  Design Quality Control Manager - The Design Quality Control Manager shall be responsible for
assuring that the design of each project is in compliance with the requirements of the Design Build
Contract. The Design Quality Control Manager shall be a Professional Engineer, Registered
Architect, or Registered Landscape Architect licensed in the State of Florida and shall report
directly to the Project Principal. The Design Quality Contro! Manager shall have at least 10 years of
post-registration experience in design and construction. The Design Quality Control Manager will
provide at least three (3) examples of requisite experience in this role.

vi.  Construction Quality Control Manager - The Construction Quality Control Manager shall be
responsible for assuring that all workmanship and materials are in compliance with the Design
Build Contract Requirements. The Constructicn Quality Control Manager shall have at least ten
(10) years of experience in building construction, utility construction, or other representative
experience related to the project type offering. The Construction Quality Control Manager will
provide at least three (3) examples or requisite experience in this role.

All members and personnel of the Design Build Project Team shall hold licenses required for
performing work on a specific project under the State of Florida or the City of Jacksonville law and
ordinances including occupational tax licenses.

Provide information demonstrating that the DBF personnel possess the required minimum
qualifications specified in Item 5.

Design Build Firm's design team shall have the necessary equipment and personnel to provide the
design plans and specifications in a timely manner.

Provide one-page resumes of the Key Individuals and other personnel that the Design Builder considers
critical to the successful completion of the Project including all team members discussed above in the
appendix.

Modification to the Design Build Firm's Team or Key Individuals and other personnel listed above is
discouraged. The City will not approve requests for modification without justification. Examples of
justification include changes in employment status, bankruptcy, inability to perform, organizational
conflict of interest, or death of a team member. Replacement team members must be submitted to the
City for approval demonstrating equivalent experience to the individual being replaced.

For the Project Principal, Lead Design Engineer, and Construction Manager compose a list of projects
that they managed in the past. Each list shall consist of a brief description of the projects managed by
each of them, name of the owner the work was performed for, the owner’s representative’s telephone
number, total construction cost, duration of construction, and any unusual features.

PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

Provide concise information describing:

For the DBF including the Design Build team, provide information demonstrating the firm's
qualifications for performing work included in this RFQ. The information shall consist of a list of
project experience in the past five (5) years, including year(s) of design and/or construction
experience. Provide a separate list of design and construction projects performed by members of
the DBF team for the City. (This information may be included in the appendices and will not be
counted against the 25-page limit.)

For each project listed, provide:

b. A brief description of the project,

c.  Name of owner for whom the work was performed,
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d. Name, title, and phone numbers of owner’s representatives who can verify and discuss the firm'’s
participation in these projects.
(This information may be included in the appendices and will not be counted against the 25-
page limit.)

Provide brief answers and explanations to the following questions:

a. Has any member of the DBF team defaulted and/or been terminated on any project within the
last {5) years?

b. In the past five (5) years, has any member of the DBF team been suspended, debarred,
disqualified from bidding, or declared ineligible for work by any entity or are any such action
pending against them?

c. How many contract claims were submitted in the past five (5} years by members of the DBF
team and how were they resolved?

d.  Does any member of the DBF team have active projects that are behind schedule? If so, why are
the projects behind schedule?

e. Has any member of the DBF team been assessed erosion and sediment control violations
and/or fines within the last five (5) years?

f.  Within the last five (5) years, how many projects were constructed by the Design Builder’s
team that were completed three (3) or more months before the target completion date of these
projects? Provide details.

Provide the current National Council on Compensation Insurance (NCCI) Experience Modification Rate

(EMR) for each DBF team member and all major sub-contractors. Note that the minimum acceptable

EMR rating cannot exceed 1.0. If the EMR rating submitted is more than 1.0, the respondent will be

regarded as nonresponsive.

Provide DBF safety goals for the Project.

AVAILABILITY OF ADEQUATE PERSONNEL, EQUIPMENT, AND FACILITIES (10 Point Value).

Provide concise information pertaining to the DBF team'’s ability to provide adequate personnel,
equipment, and facilities in order to provide required design, construction, and quality control
services for the Project:
1. Provide the Team Organizational Chart listing available personnel, equipment, and facilities in
the design, construction, and quality control activities.
2. Demonstrate the team’s ability to commit necessary resources to successfully complete the
Project.
3. Demonstrate project team’s leadership capability and relevant management experience for the
design, construction, and quality control requirements of the Project.

RECENT, CURRENT AND PROJECTED WORKLOAD {5 Point Value}

Provide the number and size of the projects currently being performed. Discuss past ability to deliver
projects on a timely basis under similar current workload conditions.

OVERALL WILLINGNESS TQO MEET BOTH TIME AND BUDGET REQUIREMENTS FOR THE
PROJECTS (10 Point Value).

In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation criterion
necessitates that a proposer include statements and references demonstrating that the proposer met both
time and budget requirements on projects of similar size and scope that were completed by the proposer
within the past three years and that the proposer is meeting both time and budget requirements on
projects of similar size and scope that are currently being performed by the proposer (“Reference
Projects™). As part of its response to this evaluation criterion, the proposer:
1.  must submit an expressed statement of its overall willingness to meet both time and budget
requirements for the project in question; and
2. should submit, without limitation, project narratives, schedules, design and construction cost and
fee summaries and owner references for any Reference Projects. Any Reference Project which has
been completed or for which construction is underway will segregate and identify any design-
related schedule or budget impacts. Design schedule and budget information will include both
the original and the current or completed schedule and cost data,
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During contract negotiations, successful proposers will be required to provide a Schedule of Proposed
Rates on the forms provided as “Form 6”. Such rates and costs will be used in the negotiation of fees and
shall remain in effect throughout the length of the contract, except - at the sole discretion of the City -
such rates may be adjusted when an amendment to the original agreement is being negotiated; provided
any increases in rates shall not exceed actual increases In the appropriate index {CPI or PPI) for the setvice
being provided since the date of the Original Agreement {Contract). Any allowable rate adjustments for
subconsultants shall also follow this procedure.

Schedule A is provided in the RFQ for information only. Do not return this form with your proposal.

Proposed overhead rate is limited to 175% of direct labor. Proposed overhead rates in excess of 175% shall
conform to Federal Acquisition Regulations as established by a governmental audit certified to by a
Certified Public Accountant, However, under no circumstances shall the overhead rate exceed 200%.
Profit rate shall only be applied to direct labor plus overhead. No mark-up or proefit shall be paid on non-
labor related costs, reimbursables or on services provided by subconsultants or others.

THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES SHALL
BE CONSIDERED A MINUS FACTOR. (5 Point Value)

Provide a list of on Attachment A-l of all local government projects on which Contractor has been awarded fees
during the past five (5) years. Include those projects on which the firn was awarded as a prime contractor. Such
list shall include all work for the City of Jacksonville and its various “using agencies,” which is defined in the
Jacksonville Ordinance Code as “a depantment, division, office, board, agency, commission or other unit of Buyer
and independent agency required by law or voluntarily requesting to utilize the services of the Procurement]
Department™; and with any of Buyer's Independent Authorities™; and on projects undertaken with others that are
similar in nature to the size and scope of professional services and/or work required for the project solicitation
herein. If the Contractor has not performed work for any of thesc agencics during the past five (5) years, the
response should so clearly state.

FINANCEAL RESPONSIBILITY (10 Point Value)

Provide concise information pertaining to the DBF team’s financial responsibility:

A. Indicate the DBF form of business, e.g., corporation, partnership, joint venture, or sole
proprietor. Provide information about years in business, change in ownership, bank
references, and any other information the DBF may wish to submit to allow the City to verify
financial responsibility of each member of the DBF team.

B. Provide the latest DBF Dunn & Bradstreet rating, and financial statement including current
balance sheet, and a bank letter indicating the status of all accounts for each principal entity in
the DBF team.

C. For a joint venture, provide pertinent complete financial information for each joint venture
partner,

D. Disclose any unpaid judgments in excess of $100,000.

E. Disclose any disputed or un-adjudicated claims in excess of $506,000.

E. If the DBF or a Partner in the Joint Venture requires any financial information to be held in

confidence, such information shall be submitted in sealed envelopes.

Provide evidence that the DBF current bonding capacity is at least $6,000,000. This evidence
shall be in the form of a commitment letter from a licensed bonding company (surety).

The DBF (and joint venture partners) shall provide a comparison of the anticipated gross
monthly billings for the next twelve months for uncompleted work presently under contract,
with monthly gross billings for design and construction over the past 24 months.

T 0

VIII. LOCATION (5 Point Value)

Document the location of Contractor’s corporate headquarters, which, if located in Jacksonville, Florida,
no further information is required under this criterion and maximum points will be awarded. If
Contractor’s corporate headquarters are not located in Jacksonville, Florida, please document the location
and the nature of business of Contractor’s branch office(s), if any, that are located in and/or that are
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closest to Jacksonville, Florida, the number of employee assigned thereto and the period of continuous
existence thereof. Additionally, Contractors are requested to demonstrate, define and provide examples
of their ability to provide the services contemplated herein in a manner comparable to having a local
office in Jacksonville, Florida or to show that a local office is not necessary to satisfactorily perform the
services required for this project, in which event maximum points may be awarded.

QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION) (5 Point Value)

The Quality Control Program is a critical component of the design and construction of the Project. 1t
represents assurances to the City that the DBF is executing in accordance with the contract
documents. The City will provide the quality assurance and independent testing, but the established
Quality Control Program is the backbone for which the City will gauge compliance. The City
shall negotiate the provisions of the acceptable Quality Control Program and finalize it prior to
contract award.

Describe how the DBF proposes to incorporate the City’s quality assurance requirements into
his/her Quality Control Program.

The City's quality assurance requirements consist of the following elements: {a) Design Reviews by the
Public Works Department, using agency, and/or design consultants hired by the City at the 30%, 60%,
90%, and 100% design completion stages or as determined by the City’s PM; (b) Permits and Inspections
required by local, state, and Federal regulatory agencies; (c) Reviews and Approvals by Utility Companies;
{(d) Submittal Reviews by the Department of Public Works or designated consultant; (e) Regular
Construction Inspections performed by the Department of Public Works or designated consultant; and (f)
Construction Material Testing conducted by the City’s Testing Consultant.

ORAL INTERVIEWS
The Oral Interviews will have an additional value of thirty (30} points which will be added to the DBF

Score from the evaluation of the SOQ. The three top-ranked DBFs from the SOQ Evaluation Process will
be provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be based upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral Interviews.

U
The maximum number of points as shown below may be awarded by the QES of the CSPEC to the DBF
based on verifiable information provided in the SOQ for each evaluation category listed and described
herein. Failure to provide adequate information on any criterion will result in lower scores and
could result in rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table on the next page.

(Remainder of page intentiona Hy left blank)

Page 46





Item in Maximum Number
Attach B [item’s Title of Points
I Experience, competence in and approach to the design and construction of 15 (Design)
various similar design-build projects 15 (Constr)
I Past professional accomplishments and performance 10 (Design)
10 {Constr)
1] Availability of adequate personnel, equipment, and facilities 3 (Design)
5 (Constr)
v Current Workload 5
v Overall willingness to meet time and budget requirements for the projects 10
VI The volume of current and prior work performed for using agencies shall be 5
ronsidered a minus factor
VIl Financial responsibility 10
Vit Location 5
1X Quality control plan (design & construction) 5
X Oral Interviews 30
aximum Score 130

(Remainder of page intentionally left blank)
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR THE KING-SOUTEL COMMUNITY REDEVELOPMENT AREA

(CRA) PROJECTS
BID #: CDB-0060-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 47 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Evaluation Committee has completed their review of the proposals submitted for the subject RFP and recommends

approval to move forward with oral interviews with the two responsive responding firms listed below in alphabetical order.
The ranking of first and second designates the order of qualification of these firms.

Firm | Average Score | Ranking
Acon Construction Company, Inc. 84.00 1
Baker Consulting and Engineering, LLC dba Baker Design Group | 82.75 2
Attachments: Recommendation Memo. Evatuation Matrix, Previous Award
ANALYST _WL_ RESPECTFULLY SUBMITTED MWA——
D KLAGES (DUSTINFREEMAN, CHIEF <5
PROCUREMENT DIVISION

CONCURRENCE BY: ROBIN G. SMITH P.E. CHIEF, ENGINEERING AND CONSTRUCTION MANAGEMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING____ MEMBERS DISAPPROVING_U____ DATE: 7/ 7/ 2023
OTHER
ACTION OF AWARDING AUTHORITY DATE ,/f/f/ﬂdﬂj
APPROVED DISAPPROVED: y
Harem Bowlifg
OTHER: - Chief Administrative Officer
na e
Under Autrority O =gan

SIGNATURE OF AUTHENTICATION

02






SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR THE KING-SOUTEL COMMUNITY REDEVELOPMENT AREA

{CRA) PROJECTS
BID #: CDB-0060-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 47 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BI ND RECOMMENDED A NS:

The City had previously issued this RFQ and received two proposals. In accordance with Section 126.701 of the

Procurement Manua, it will not be advantageous to resolicit this bid. Request to move forward to evaluale proposals from
Baker Consulting & Engineering LLC, DBA Baker Design Build and Acon Construction Company, Inc.

Attachments: Recommendation Memo, Tabulation, Evaluation Criteria

ANALYST RESPECTFULLY SUBMITTED
JACLYN STAMOS

P REMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

L e T ———
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBE?\APPROVING S MEMBERS DISAPPROVING_ & DATE: é{/?/ 2035
/ OTHER
/ —— /

* i M R
L ____

ACTION OF AWARDING AUTHORITY oate___© [7/23

APPROVED DISAPPROVED: Brian-Hughes

OTHER: ﬂ l ' /ﬂ \  Chiel Adminisicative Officer

{ h ﬁ 0 - Under Authority of:
SIGNATURE OF AUTHENTICATION W Execyutwe QOrder No: 2019-02
v L 4









