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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

Thursday, May 4th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM

1. CF-0082-14

2. CF-0090-14

3. SC-0520-14

4. CP-0141-15

5. SC-0405-15

TITLE

ADA CURB RAMP IMPROVEMENTS

ZIP CODE 32204- PART A

ADA PROJECT-ACCESSIBLE CURB
CUTS ZIP CODE 32202-PART A

RECREATIONAL SITE

AGRONOMICS SERVICES ( RE-BID)

ADMINISTRATION AND TRAINING
FACILITY JSO FIRING RANGE

MEDICAL UNIT SUPPLIES FOR

FIRE RESCUE

DEPT. OR DIV.

DEPARTMENT OF
PUBLIC WORKS

DEPARTMENT OF
PUBLIC WORKS

PARKS,
RECREATION AND
COMMUNITY
SERVICES

DEPARTMENT OF
PUBLIC WORKS

FIRE/RESCUE

VENDOR

C.A.P. CONTRACTING, INC,,

ONAS CORPORATION

TRUGREEN

F & G CONSTRUCTION

GENERAL CONTRACTORS,

INC,,

REFER TO AWARD
RECOMMENDATION

AMOUNT

$56,393.66.(CO #4),
TOT.REV.MAX.
INDEBTEDNESS NOT-TO-
EXCEED $860,974.16

-$71,173.66 (CO #4),
TOT.REV.MAX.
INDEBTEDNESS NOT-TO-
EXCEED $1,082,321.76

$20,767.49 INCREASE,
TOT.REV.AN.EXP.
$208,787.49
NOT-TO-EXCEED
$576,142.49

-$2,483.00 (CO #5),
TOT.REV.MAX.
INDEBTEDNESS NOT-TO-
EXCEED $851,453.50

$204,480.84 (SECOND AND

FINAL RENEWAL OPTION),

TOT.AWARD. NOT-TO-
EXCEED $614,254.42

ACTION





10.

ITEM

SC-0449-16

RFQ-0045-17

SS-0323-17

55-0404-17

SS-0485-17

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

GOODYEAR PURSUIT TIRES
AND SERVICES

RFQ FOR COUNTYWIDE
BRIDGE AND ROADWAY
MAINT.CONSTRUCTION

NON-WARRANTY REPAIRS FOR
FREIGHTLINER, STERLING,
DETROIT DIESEL AND
MERCEDES BENZ ENGINES

SHOTSPOTTER FOR THE
JACKSONVILLE SHERIFF’S
OFFICE

INTEGRATED BALLISTICS
IDENTIFICATION SYSTEM
(IBIS)® TRAX-HD3D™
SOLUTION

Thursday, May 4th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV,

FLEET
MANAGEMENT
DIVISION

DEPARTMENT OF
PUBLIC WORKS

FLEET
MANAGEMENT
DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

JACKSONVILLE
SHERIFF’S OFFICE

VENDOR

THE GOODYEAR TIRE AND
RUBBER COMPANY

CALLAWAY
CONTRACTING, INC,,

TOM NEHL TRUCK
COMPANY

SHOTSPOTTER, INC. d/b/a
SST, INC.,

ULTRA ELECTRONIC
FORENSIC TECHNOLOGY,
INC,,

AMOUNT ACTION

$250,000.00 (FIRST
RENEWAL OPTION),
TOT.AWARD.NOT-TO-
EXCEED $950,000.00

$134,547.00

$50,000.00 INCREASE,
TOT.REV.EST.EXP.
NOT-TO-EXCEED
$130,000.00

$1,784,567.58

$231,863.00





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 4th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8™ Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
11.  PSC-0488-17 PIGGYBACK ST. JOHNS FLEET PIERCE $7,584,290.00
COUNTY CONTRACT RFP #07-53 MANAGEMENT MANUFACTURING, INC.,
FIRE APPARATUS AND SPECIAL  DIVISION
APPLICATION VEHICLES
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 4th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

REGULAR AGENDA
The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.,

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION





COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, May 4th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
1. ESC-0549-16 ~ ENTERPRISE RESOURCE INFORMATION REFER TO AWARD DEMONSTRATIONS/
PLANNING ( ERP) SOFTWARE AS ~ TECHNOLOGIES DIVISION ~ RECOMMENDATION ORAL INTERVIEWS
A SERVICE SOLUTION
2. DISPOSITION OF PROPERTY AT~ OED
MAYPORT VILLAGE ( RFP)
CSPEC AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL











SUBJECT: ADA CURB RAMP IMPROVEMENTS ZIP CODE 32204-PART A

BID# CF-0082-14 OPENDATE: 2014-05-21
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: . PUBLIC WORKS

BASIS OF AWARD: CDBG SECTION 3 EVALUATION

NUMBER OF BIDS INVITED 7 NUMBER RECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to C.A.P. Contracting, Inc., (contract #8401-08), on 06/12/14 in the amount of $379,620.00;
Change Order #1 was approved on 10/3/14 in the amount of $220,000.00; Change Order #2 was approved on 03/19/15 in
the amount of $106,460.50; Change Order #3 was approved on 02/18/16 in the amount of $98,500.00.

Recommend approval of Change Order #4 to C.A.P. Contracting, Inc., in the amount of $56,393.66, for a total revised
maximum indebtedness not-to-exceed $860,974.16.

This award to be funded by account: PDCD1A1-08301-005384-PDC001-16 to be executed by contract change order
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

Buygﬂi/é{ ;(u%?d(é/ﬂ/ RESPECTFULLY SUBMITTED //

MARILYN LAIDLER R PEASE CHIEF
P ENT DIVISION

NCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Const iction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __~~ MEMBERS DISAPPROVING _____~ DATE:
OTHER;

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





April 18, 2017

TO:

THRU:

FROM:

SUBJECT:

DEPARTMENT OF PUBLIC WORKS

aa{J’Onn/é

it

Where Florida Begins.

Gregory W. Pease
Chief of Procurement

;)
oy ;;/ / y"/
John P. Pappas, P.E. ﬁ"‘“ﬁ (%4
Director P )

4

V s U
TomFallin, P.E, <. i

Chief, Engineering and Conétruttion Qﬁénagement Division

LaCree C. Carswell, s rzofe 7
Manager of Community Development W .

Thomas G. McKnight "{\G; mjﬁ_

Capital Improvement Construction Manager

ADA Curb Ramp Improvements
BID# CF-0082-14
Contract 8401-08
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Y

LA LT T2 T PP

The subject contract was awarded under BID# JCF-0082-14 in the amount of $379,620.00 to C.A.P.
Contracting, Inc., contract 8401-08. Amendment #1 was for $220,000.00 to add additional curb ramp
locations within the 32204 zip code. Amendment #2 was for $106,460.50 for the same. Change order
#3 was for $98,500.00. Change order #4 is detailed on the attached spreadsheet in the amount of
$56,393.66. These funds are made available as a result of a deductive change order to contract 7920-37
with Onas Corporation.

Accordingly, this is to recommend approval for change order 4 to contract 8401-08 to C.A.P. Contracting,
Inc., in the amount of $56,393.66. The maximum indebtedness to the city will be $860,974.16.

Funding for the change order to be encumbered by contract is as follows:

ACCOUNT NO. Fund ENCUMBERED AMOUNT
PDCD1A1-08301-005384—PDCO01-16 CDBG $56,393.66
TOTALS: $56,393.66

TF/lw

Attachments

214 N, Hogan Street, 10™ Floor } Jacksonville, FL 32202 | Phone: 904.255.8762 | Fax:904.255.8926 !

www.coj.net





CAP CONTRACTING, INC CHANGE DRDER NO. 4
ADA CURB RAMP IMPROVEMENTS 4/2712017
CONTRACT # 8401-08

. , NET
HER MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION  NET DELETION
ADDITIONAL SCOPE
1 ADD ADDITIONAL ADA CURB RAMPS in 32204 Zip Code 1 L5 $56,393.66 $56,303.66

JUSTIFICATION: Increase funds for the ADA curb ramp compliance projecl. Funding for the ADA curb ramp compliance is provided by the
Housing and Community Development Division. There is $2,853.40 remalning unbified in the current contract. Once the change order is
processed, the new remaining balance will be $59,047.06 to fund the additional ramps.

TOTAL ADDITIONAL SCOPE $56,393.66 $0.00
SUBTOTAL CHANGE ORDER NO. 4 $56,383.66 $0.00
NET TOTAL CHANGE ORDER NO. 4 $56,393.66

Paget





+Change Order No. |
Less Contingency Amount
Net Change Order No. 1

+Change Order No. 3
Less Contingency Amount
Net Change Order No. 3

+Change Order No. 5
Less Contingency Amount
Net Change Order No. §

+Change Order No. 7
Less Contingency Amount
Net Change Order No. 7

- Change Order No. 9
Less Contingency Amount
Net Change Order No. 9

CHANGE ORDER BREAKDOWN
ADA CURB RAMP IMPROVEMENTS
CONTRACT NO. 8401-08

$106,460.50

$0.00

$106,460.50

$56,393.66

$36,393.66

$375,620.00

$481,354.16

$220,000.00 + Change Order No. 2
$0.00 Less Contingency Amount
$220,000.00 Net Change Order No. 2
$98,500.00 + Change Order No. 4
Less Contingency Amount
$98,500.00 Net Change Order No. 4
+ Change Order No. 6
Less Contingency Amount
Net Change Order No. 6
+ Change Order No, &
Less Contingency Amount
Net Change Order No. 8
+ Change Order No, 10
Less Contingency Amount
Net Change Order No. 10

TOTAL ORIGINAL CONTRACT

TOTAL CHANGE ORDERS
TOTAL ENCUMBERED

$860,974.16






Gity of Jacksenville, Florida

Lenny Curry, Mayor

City Hall at 5t. James™
117 W, Duval St.
Jacksonville, FL 32202
{904) 630-CITY

ONE CITY. ONE JACKSONVILLE,
www.coj.net

MEMORANDUM

April 24, 2017

TO: Tom Fallin, P.E., Chief
Engineering and Construction

THRU: Diana Seydlorsky, Chief ﬁ’
Housing and ommunity Development jvision

n

A
FROM: LaCree C//Chrswell, Manager of Community Development %{ dfzdf17
Housung and Commumty Development Division

RE: ADA Curb Ramp Improvements 32204 Change Order #4
C.A.P Contracting, Inc.

The Housing and Community Development Division has reviewed and approved the
attached Change Order #4 for C.A.P Contracting Inc., contract #8401-08 to be included
on the General Government Awards Committee (GGAC) agenda for Thursday, May 4
2017.

If you have any questions or concems, please feel free to give Benita Dawson a call at
(904) 255-8270.

Attachments





SUBJECT: ADA CURB RAMP IMPROVEMENTS ZIP CODE 32204-PART A
BID# CF-0082-14 OPENDATE: 2014-05-21
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS
BASIS OF AWARD: CDBG SECTION 3 EVALUATION

NUMBER OF BIDS INVITED 7 NUMBER RECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to C.A.P. Contracting, Inc., (contract #8401-08), on 06/12/14 in the amount of $379,620.00;

Change Order #1 was awarded on 10/3/14 in the amount of $220,000.00; Change Order #2 was awarded on 03/19/15 in the
amount of $106,460.50.

Recommend approval of change order #3 to C.A.P. Contracting, Inc., in the amount of $98,500.00, for a revised maximum
indebtedness to the city not-to-exceed $804,580.50.

This award to be funded by account: PDCD1A1-08301-005384-PDC001-16 to be executed by contract amendment #3
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

) »
i Y |
J Vs

L SN f//i// /%
wAsddy Tieedds”  RESPECTFULLY SUBMITTED: __[ * /At), ]

BUYER: / _ L[4
Y MARILYN LAIDLER GREGORY PEASE, CHIEF
AT PRog;*UREMENT DIVISION

)
CONCURRENCE BY: Tom Fallin, P.E., Acting Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING _

pate. . L./ 18/ fé

MEMBERS DISAPPROVING __

OTHER:
e it >7 / .
/)énor\l OF AWARD(G AUTHORITY pate:_"v/ (G /1o
R /7
\\AppROVED L, DISAPPROVED ;

OTHER

. |

3
SIGNATURE OF AUTHENTICATION ?bUi

FORM GB-108, Revised 12/2007
Sam E. Mousa
Chief Acmnisirative Officer
For: Mayor Lenny Quimy
Under Autharity of:
Cyvaeitive G Lar NO, 201 505
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SUBJECT: ADA CURB RAMP IMPROVEMENTS ZIP CODE 32204-PART A
BID# CF-0082-14 OPENDATE: 2014-05-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY:  PUBLIC WORKS
BASIS OF AWARD: CDBG SECTION 3 EVALUATION

NUMBER OF BIDS INVITED 7 NUMBER RECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to C.A.P. Contracting, Inc. contract #8401-08, on 06/12/14 in the amount of $379,620.00; Change
Order #1 was awarded on 10/3/14 in the amount of $220,000.00.

Recommend approval of change order #2 to C.A.P. Contracting, Inc., in the amount $106,460.50, for the purpose of
constructing additional curb ramps in the Riverside Area of Zip Code 04 unit prices remains the same as listed in the
contract. Total revised estimated expenditure amount not-to-exceed $706,080.50, extend the substantial completion date to
sixty (60) days after the effective date of the amendment.

Funding for this award to be encumbered by account: PDCD1A1-08301-005217-PDC001-15 to be executed by contract
amendment through Office of General Counsel.

Attachments: Recommendation Memo, Map of Area, Previous Award(s)

BUYER: MM&Q@«%&(A/{ RESPECTFULLY SUBMITTED: 13 vf/"h/ﬂ/”\/
GRE

9/ " MARILYN LIbLER RY PEASE, CHIEF
{‘(\ PRO TDIVISION

CONCURRENCE BY: David M. Schneider. P.E., Senior Project Manager, Publi¢ Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE \ \
APPROVING MEMBERS DISAPPROVING DATE: o3 \q K

T \

OTHER:

(a&TIoN OF A\%;DIWHOHWY DATE: _S / l‘l{ X

APPROVED DISAPPROVED

Cleveland Ferguson ITI

OTHER y A VN N/, Deputy Chief Administrative Officer
j j ‘1[/ /b > For: Mayor Alvin Brown
SIGNATURE OF AUTHENTICATION LL & A Under Authority of

/“/_‘ Executive Order No. 2015-01
U FORM GB-108, Revised 12/2007





SUBJECT: ADA CURB RAMP IMPROVEMENTS ZIP CODE 32204-PART A

BID# CF-0082-14 OPENDATE: 5/21/2014
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED
AGENCY: PUBLIC WORKS

BASIS OF AWARD: CDBG SECTION 3 EVALUATION

NUMBER OF BIDS INVITED 7 NUMBERRECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded to C.A.P. Contracting, Inc., on 06/12/14 in the amount of $379,620.00.

Recommend approval to increase award to C.A.P. Contracting, Inc., by $220,000.00 for a revised total estimated
expenditure amount not-to-exceed $599,620.00.

Funding for this award to be encumbered by account : ERCD1A1-08301-005012-PDC001-14 to be executed by contract
amendment through Office of General Counsel.

Attachments: Recommendation Memo, Previous Award

BUYEFI Z { Qéf% Ziwdi/a/ RESPECTFULLY SUBMTTED: % %1/’/!
MARILYN GREGYRY PEASE, CHIEF

PRO! DIVISION

OONCURRENCE BY: David M. Schneider, P.E., Senior Project Manager, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV t \
MEMBERS DISAPPROVING DATE: O \qa

OTHER:

ACTION OF AWARDING AUTHORITY DATE: __ /3%

APPROVED / DISAPPROVED

;‘,-l =g Hﬁw}'fng
OTHER . Chiof Administative Gifieer

r—
U?)EJ Mayorﬁu\';r Brown

Executive Order No. 2013-04
FORM GB-108, Revised 12/2007

SIGNATURE OF AUTHENTICATION
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SUBJECT: ADA CURB RAMP IMPROVEMENTS ZIP CODE 32204-PART A
OPENDATE: 5/21/2014

BID# CF-0082-14
| GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORK

BASIS OF AWARD: CDBG SECTION 3 EVALUATION

NUMBER OF BIDS INVITED 7 NUMBERRECEIVED 3 OTHER [1]

M Bl MMENDE Tl

Recommend approval to reject ONAS Corporation for being non-responsive, specifically failure to list a bid price on all line
items; and not meeting the minimum bid security of 5% as stated in Section 2.3 of the bid documents due to mathematical

corrections in the extended totals of their submitted bid line items.

Recommend approval of award to C.A.P. Contracting, Inc., for receiving the highest priority ranking and with the lowest
responsive bid amount. Total base bid in the amount of $379,620.00.

Funding for this award to be encumbered by account: ERCD1A1-08301-005012-PDC001-14 to be executed by formal
contract through Office of General Counsel

Attachments: Recommendation Memo, Bid Tabulation, CDBG Section 3 Matrix, Vendor Rejection Letter, Scope of Work,
Basis of Award

BUYER: lg@%_é_&, RESPECTFULLY SUBMTTED: ﬁ %M/,
p/ MARILYN LAIDLER - G PEASE, CHIEF
R PR T DIVISION

(\{EONCUF{HENCE BY: David M. Schneider, P.E., Senlor Project Manager, Department of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION-OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ﬁnasns APPROVING MEMBERS DISAPPROVING DATE:
- OTHER;
ACTION OF AWARDING AUTHORITY DATE: ___ g2l
APPROVED - DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION Aﬁ‘_&%
Karen Bowiin
9 FORM GB-108, Revised 12/2007
Chisf Administrative Officer

For: Mayor Awvin Br
oW,
Under Authority o "
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CF-0082-14
6/12/2014
10/3/2014
3/19/2015
2/18/2016

Pending

C.A.P. Contracting,
Inc.

$379,620.00|Award

$220,000.00{Increase

$106,460.50(Increase

$98,500.00|CO#3

$56,393.66|CO# 4

$860,974.16 Total Award






SUBJECT: ADA PROJECT- ACCESSIBLE CURB CUTS ZIP CODE 32202 - PART A
BID# CF-0090-14 : ‘ OPEN DATE: 2014-05-28
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: CDBG SECTION 3 EVALUATION CRITERIA

NUMBER OF BIDS INVITED 6 NUMBERRECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to Onas Corporation (contract #7920-37) on 06/12/14 in the amount of $320,000.00; Change
Order #1 was approved on 10/3/14 in the amount of $220,000.00; Change Order #2 was approved on 03/19/15 in the
amount of $310,120.78; Change Order #3 was approved on 02/18/16 in the amount of $303,374.64.

Recommend approval of Change Order #4 to Onas Corporation in the deductive amount of ($71,173.66), due to a reduction
in ramps. The revised maximum indebtedness to city will be $1,082,321.76.

The funding for this award to be returned back to account: PDCD1A1-08301-005384-PDC001-16 to be executed by contract
change order through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

BUYER: [{Ji@&é RESPECTFULLY SUBMITTED: % 4/%

G Y PEASE, CHIEF
P U ENT DIVISION
CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Constit ction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __~ MEMBERS DISAPPROVING ___~ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





DEPARTMENT OF PUBLIC WORKS

Where

Florida Begins.

April 18, 2017

TO! Gregory W. Pease
Chief of Procurement

z

THRU: John P. Pappas,

w}/ /
P. Y '_l\ Iy » £
Director gﬁﬁ@'f /’%’&-

,"(

y

o
e L

/
FROM: Tom Fallin, P. E,, aﬁwﬁﬂﬁ P

L)
BY. -------------- *ARIADADS

Chief, Engineering and Consfruétion Management Division

LaCree C. Carswell
Manager of Community Development

Thomas G. McKnight 'T&L Aw

Capital Improvement Construction Manager

SUBJECT: ADA Curb Ramp Improvements
BiD# CF-0090-14
Contract 7920-37

q/»z,v}f 7

The subject contract was awarded under BID# JCF-0090-14 in the amount of $320,000.00 to Onas
Corporation, contract 7920-37. Amendment #1 was for $220,000.00 to add additional curb ramp
locations within the 32202 zip code. Amendment #2 was for $310,120.78 for the same. Change order
#3 was for $303,374.64. Change order #4 is in the deductive amount of $71,173.66 due a reduction in
ramps. The reduction is due to field conditions dictating less ramps to be constructed.

Accordingly, this is to recommend approval for change arder 4 to contract 7920-37 to Onas Corporation,
in the deductive amount of $71,173.66. The maximum indebtedness to the city will be $1,082,321.76.

Funding for the change order to be encumbered by contract is as follows:

ACCOUNT NO. Fund ENCUMBERED AMOUNT
PDCD1A1-08301-005384--PDCO01-16 CDBG ($71,173.66)
TOTALS {671,173.66)

Tr/iw
Aftachments

214 N, Hogan Street, 10" Floor | Jacksonville, FL 32202 | Phone: 904,255.8762 | Fax: 904.255.8926 | www.coj.net





ONAS CORPORATION CHANGE ORDER NO. 4
ADA CURB RAMP IMPROVEMENTS 4f2712017
CONTRACT # 7920.37

. e HET R
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION  NET DELETION
ADDITIONAL SCOPE
1 Reduce to ADA CURB RAMPS remaining in 32202 Zip Code 1 15 $71,173.66 {$71,173.66)

JUSTIFICATION: Limited # of ADA curb ramps remain in 32202 due 1o field conditions dictating less ramps to be constructed. Funding is
provided by the Housing and Commurily Development Division via annual installments of CDBG grant funds. The deductive change order in
the amount of $71,173.66 will provide $56,393.66 to conract 8401-08 with C.A.P. Conlracting, Inc, and $14,780.00 to CES for conslruction
inspection services, there will be a remaining unbilled balance of 317,000 on Onas's contract,

TOTAL ADDITIONAL SCOPE 3000 ($71,173.66)
SUBTOTAL CHANGE ORDER NO. 4 000 {$71,17388)
NET TOTAL CHANGE ORDER NO. 4 {$71,173.85)
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+Change Order No. |
Less Contingency Amount
Net Change Order No. |

+Change Order No. 3
Less Contingency Amount
Net Change Order No, 3

+Change Order No, §
Less Contingency Amount
Net Change Order No. §

+Change Order No. 7
Less Contingency Amount
Net Change Order No. 7

- Change Order No. 9
Less Contingency Amount
Net Change Order No. 9

CHANGE ORDER BREAKDOWN -
ADA CURB RAMP IMPROVEMENTS
CONTRACT NO. 7520-37

$220,000.00

$0.00

$220,000.00

$303,374.64

$303,374.64

+ Change Order No. 2
Less Contingency Amount
Net Change Order No. 2

+ Change Order No. 4
Less Contingency Amount
Net Change Order No. 4

+ Change Order No. 6
Less Contingency Amount
Net Change Order No. 6

+ Change Order No. 8
Less Contingency Amount
Net Change Order No. 8

+ Change Order No. 10
Less Contingency Amount
Net Change Order No. 10

TOTAL ORIGINAL CONTRACT

$310,120.78

$0.00

$310,120.78

{871,173.66}

{871,173.66)

$320,000.00

TOTAL CHANGE ORDERS

$762,321.76

TOTAL ENCUMBERED

$1,082,321.76






Gity of Jacksonville, Horida

Lenny Curry, Mayor

City Hallat St. James
117 W. Duval St.
Jacksonville, FL. 32202
{904) 630-CiTY

ONE CITY. ONE JACKSONVILLE,
www.coj.net

MEMORANDUM

April 24, 2017

TO: Tom Fallin, P.E., Chief
Engineering and Construction /‘

THRU: Diana Seydlorsky, Chief 97

Housing and Gommunity Developr@rleé;} Division
C_Cruto,
FROM: LaCreg/ . Carswell, Manager of Community Development ﬁgp

Housing and Community Development Division
tfad)1 7

RE: ADA Curb Ramp Improvements 32202 Change Order #4
Onas Corporation, Inc.

The Housing and Community Development Division has reviewed and approved the
attached Change Order #4 for Onas Corporation, contract #7920-37 to be included on
the General Government Awards Committee (GGAC) agenda for Thursday, May 4
2017.

If you have any questions or concems, please feel free to give Benita Dawson a call at
(904) 255-8270.

Attachments





SUBJECT: ADA PROJECT- ACCESSIBLE CURB CUTS ZIP CODE 32202 - PART A
BID# CF-0090-14 OPENDATE: 2014-05-28
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: CDBG SECTION 3 EVALUATION CRITERIA

NUMBER OF BIDS INVITED 6 NUMBER RECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to Onas Corporation (contract #7920-37) on 06/1 2/14 in the amount of $320,000.00; Change
Order #1 was approved on 10/3/14 in the amount of $220,000.00; Change Order #2 was approved on 03/19/15 in the
amount of $310,120.78.

Recommend approval of change order #3 to Onas Corporation in the amount of $303,374.64, for a revised maximum
indebtedness to the city not-to-exceed $1,153,495.42.

This award to be funded by account: PDCD1A1-08301-005384-PDC001-16 to be executed by contract amendment #3
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)
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CONCURRENCE BY: Tom Fallin, P.E., Acting Chief, Engineering and donstr;xction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE ¢
\Mz/!BERS APPROVING ‘> MEMBERS DISAPPROVING _____ DATE: 2./ 15/
). j@é&%*/, 24 OTHER:
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Ch‘{:}; S “.:_i‘”’.ki\/(i’ Ofﬁcer FORM GB-108, Revised 12/2007
For Mavor Lenny curry

Under Authority ol
Executive Order No. 2015-05
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SUBJECT: ADA PROJECT- ACCESSIBLE CURB CUTS ZIP CODE 32202 - PART A
BID# CF-0090-14 OPENDATE: 2014-05-28
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS
BASIS OF AWARD: CDBG SECTION 3 EVALUATION CRITERIA

NUMBER OF BIDS INVITED 6 NUMBERRECEIVED 3 OTHER [1]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to Onas Corporation contract #7920-37 on 06/12/14 in the amount of $320,000.00; Change Order
#1 was approved on 10/3/14 in the amount of $220,000.00.

Recommend approval of change order #2 to Onas Corporation in the amount of $31 0,120.78, for the purpose of
constructing additional curb ramps in Zip Code 32202 Areas "B* & "C" unit prices remains same as listed in the contract.
Total revised estimated expenditure amount not-to-exceed $850,120.78, extend the substantial completion date to ninety
(90) days after the effective date of the amendment.

Funding for this award to be encumbered by account: PDCD1A1-08301-005217-PDC001-15 to be executed by contract
amendment through Office of General Counsel. i

Attachments: Recommendation Memo, Map of Area, Previous Award(s)

BUYER: MM %awl/v RESPECTFULLY SUBMITTED W %Vl/\/
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(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS,
ACTION-OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE \O\ \
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SUBJECT: ADA PROJECT- ACCESSIBLE CURB CUTS ZIP CODE 32202 - PART A
OPENDATE: 5/28/2014

GENERAL GOVERNMENT AWARDS COMMITTEE

BID# CF-0090-14

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS
BASIS OF AWARD: CDBG SECTION 3 EVALUATION CRITERIA

NUMBER OF BIDS INVITED 6 NUMBER RECEIVED 3 OTHER [1]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded to Onas Corporation on 06/12/14 in the amount of $320,000.00.

Recommend approval to increase award to Onas Corporation by $220,000.00 for a revised total estimated expenditure
amount not-to-exceed $540,000.00.

Funding for this award to be encumbered by account: ERCD1A1-08301-005012-PDC001-14 to be executed by contract
amendment through Office of General Counsel.

Attachments: Recommendation Memo, Previous Award

BUYER: uw&m/ RESPECTFULLY SUBMITTED:
/Yl P MARILYN LHDLEH

CONCURRENCE BY: Dav

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE \ \
MEMBERS DISAPPROVING DATE: D \o N;
= OTHER:
¥ (e
AM o

ACTION OF AWARDING AUTHORITY DATE: ﬁm

APPROVED DISAPPROVED

i\:aren Bowling
e ACMMISTETVE Cificer

LEAAlvin Bfown

rodiiorty of:

h
Ve Oider Na, €843sQtbvised 1212007

OTHER
SIGNATURE OF AUTHENTICATION






SUBJECT: ADA PROJECT- ACCESSIBLE CURB CUTS ZIP CODE 32202 - PART A
OPENDATE: 5/28/2014

BID# CF-0090-14
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED
AGENCY: PUBLIC WORK
BASIS OF AWARD: CDBG SECTION 3 EVALUATION CRITERI
NUMBER OF BIDS INVITED 8 NMNUMBERRECEIVED 3 OTHER 0
BIDS AN M

Recommend approval of award to Onas Corporation for receiving the highest priority ranking and the lowest responsive bid
amount to perform ADA Curb Improvements for Zip Code 32202 - Part A in the amount of $320,000.00.

FUNDING SOURCE: ERCD1A1-08301-005012-PDC001-14 - to be executed by formal contract through Office of General
Counsel

ATTACHMENTS: Recommendation Memo, Tabulation, CDBG Section 3 Matrix, Scope of Work and Basis of Award

QBUYEH: RESPECTFULLY SUBMITTED: ﬁ %"L

ANNETTE BURNEY - gg: RY/PEASE, CHIEF
DIVISION

CONCURRENCE BY: David M. Schneider, Senlor Project Manager,

(ALL AWARD ACT IONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS
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CF-0090-14
6/12/2014
10/3/2014
3/19/2015
2/18/2016

Pending

Onas
Corporation

$320,000.00

Award

$220,000.00

Increase

$310,120.78

Increase

$303,374.64

CO#3

-$71,173.66

CO#4

$1,082,321.76

Total Award






SUBJECT: RECREATIONAL SITE AGRONOMICS SERVICES (RE-BID)
BID #: SC-0520-14 OPEN DATE: 2014-05-28

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND ‘BASIS OF CONTRACT: SERVICE CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: 1 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase the award with TruGreen to add services at Baker Skinner and Palmetto Leaves

Parks, in the amount of $20,767.49 to cover services through July 7, 2017. Total revised annual expenditure not-to-exceed
$208,787.49, for a total revised award expenditure of $576,142.49.

Funding for this award to be encumbered by accounts RPCM011PG-03410, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Speciﬁcations Previous Awards

LYST: g’W " RESPECTFULLY SUBMITTED:

CHELSEY RENFROE G G YPEASE CHIEF
CUREMENT DIVISION

CONCURRENCE BY: Keith Meyerl, Chief, Recreation and Community Programming

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION





ty of Jacicson

Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4™ Floor

ony Jacksonville, FL 32202
RS« - (904) 255-7919

ONE C?TY ON WWW.CO0j.net
JACKSONVILLE.

April 27, 2017

MEMORANDUM

TO: Greg Pease, Chief

Procurement Division

FROM: Keith Meyerl, Chief ‘:j i

Recreation and Community Programming Division

RE: SC-0520-14 Recreational Site Agronomics Services — Increase Request

The Parks, Recreation and Community Services Department respectfully requests to increase the annual
amount by $20,767.49 to cover additional sites added to the service (Baker Skinner and Palmetto Leaves
Parks). This increase will cover the services until July 7, 2017.

The new annual estimated expenditure is not to exceed $208,787.49, the total estimated expenditure is
not to exceed $576,142.49, funding source RPCM011PG 03410.

The funds will be encumbered by individual purchase orders under the master blanket 407388.
Your assistance in concurring with this recommendation for the respective award would be appreciated. If you

have any questions or need additional information regarding this request, please contact Renée Harriman at
255-8294

KM/rlh
Attachment: SC-0520-14 Last Award Copy
CC: Claire Stine, Parks, Recreation and Community Services Finance Manager

Annette Burney, Purchasing Analyst
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BID# 5C-0520-14

TERMS AND CONDITIONS
RECREATIONAL SITE AGRONOMIC SERVICES

1. SCOPE

The City of Jucksonville's Parks, Recreation and Community Services Department is currently

accepting bids to obtain a source of supply for the items/services as outlined in the bid
documents provided. The purpose of this bid invitation is to obtain information about your firm
and its ability to provide these items/services and to obtain pricing commitments for
Recreational Site Agronomic Services as listed in the bid documents.

2. AWARD
Award will be ALL OR NONE to the lowest r

the right to reject any or all bids, whichever is
subject to the availability of funds.

esponsive, responsible bidder. The City reserves
in the best interest of the City. ALL awards are

3. TERM OF AGREEMENT ;
The term of this agreement is one (1) year from date of awar
options. Renewal options may be exercised at the discret
performance and adherence to the terms and conditions set fo

d with two (2),0ne (1) year renewal
ion of the City based on supplier
rth in the bid documents.

4. PRE-BID CONFERENCE
Not Applicable

5. COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide the
items/services in accordance with the bid documents provided. Bid only a single offering for
each bid item. Multiple offerings, alternates (unless stated) and or stipulations may be cause for
bid rejection. Bid only on forms provided herein unless otherwise stated. Bid submissions shall

be in ink or typewritten. All corrections must be initialed.

6. STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for service(s) covered under this bid. The city reserves the right to cancel

this contract in whole or in part for such service(s).

7. QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract
period and are subject to fluctuation in accordance with actual requirements. The City reserves
the right to add or delete items, or increase the volume of services required, or not to make any
purchase against this bid if it so deems nhecessary at any time during the contract period.

8. PRICES

All unit prices shall include treight, delivery, and handl
outlined in the bid documents.

9. ESCALATION / DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable),
a supplier may submit in writing a request for price escalation/de-escalation for the percentage of

ing charges to the delivery location as

1





BID# 5C-0520-14

change as listed in the Consumer Pricing Index (CPI) and/or documentation notitying of an
industry wide increase. The City reserves the right to decline any price mcrease request.

10. DELIVERY

Services provided shall be as stated in the bid specifications at park site pre-determined by the
City of Jacksonville Parks and Recreation Department (see Appendix A). The City of
Jacksonville reserves the right to add or subtract locations as needed during the contract period.

11. PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in
compliance with the bid specifications. The City or its agencies will determine compliance with
bid specifications. Pick-up and returns will be made within 48 hours of notification at no charge

to the City or its agencies.

12. SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by
telephone or email any supplier providing goods or services to the City or its agencies. Any
supplier accessibility requirements outlined in the specifications supersede this section.

13. REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage,
pricing, and delivery. Suppliers will be required to provide reports requested in hard copy and

electronic format as required.

14. INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of
Jacksonville or its agencies. At a minimum, invoices must include; purchase order number or
contract number, item number and description, date of shipment, quantity ordered and shipped,
unit prices, unit of measure, and extended totals. Payment terms are Net 30 days. All original
invoices shall be submitted to: City of Jacksonville, General Accounting Division, 117 West

Duval Street, Suite 375, Jacksonville, Florida 32202.

15. INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated
in the bid documents. All insurance certificates shall list the City of Jacksonville as an additional

insured.





BID #SC-0520-14

SPECIFICATIONS

RECREATIONAL SITE AGRONOMICS SERVICES

Scope:

The work covered under the bid specifications consists of furnishing all labor, materials, and equipment
to perform all operations necessary for agronomic services on recreational sites. Applications and
Operations are to be performed to the satisfaction of the Parks District Manager.

Weed, pest and disease control will be performed, when requested, and pursued until the weed or pest

is eradicated to the satisfaction of the Parks District Manager.

The contractor shall furnish, at the time of bid opening, a list of equipment (see Appendix C) that will be
used to perform applications listed in Appendix B for the City’s review and approval. The contractor
shall also include a list of all personnel that will be working on this project. Included on the list will be
personnel responsible for application of any and all chemicals with copies of their appropriate licensing
from the State of Florida Department of Agriculture. All required licensing shalf be kept in an active
status for the duration of the project. Any needed increase in labor and/or equipment or revision of this
list, as determined by the City, will not be considered justifiable cause for an adjustment of the bid
proposal prices under this contract. Failure to provide the aforementioned requirements will deem your

company non-responsive and your bid will be rejected accordingly.

Job Site Locations;

The job sites will be at selected recreational sites within the City. An estimated list of the recreational
sites is attached in Appendix A. Additional locations may be added to this list at any time during the life
of the contract. Sites on this list may be deleted at any time during the life of this contract.

Intent of Project;

Itis the intent of these contract documents to provide a service for fertilization, insect, weed and
disease control applications to recreational sites within the limits of the City of Jacksonville. It is not the
intent of these contract documents to minutely define the mode of providing this service, but rather to
set forth rational and reasonable performance criteria for accomplishment of the service.

Application:

The term “APPLICATION” as used in this document, shall be defined as fertil
disease control, pre-emergent, or any and all combinations thereof.

ization, insect, weed and

Work Hours:

operations, night work may be

In general, all work shali be performed during daylight hours. For special
shall be performed when

allowed if authorized in advance by the Parks District Manager. No work
weather conditions limit visibility to less than 500 feet,





BID #5C-0520-14

No work shall be done on Saturdays, Sundays or City holidays. Exceptions to this rule shall be made only

by written permission of the Parks District Manager.

Suspension of Work:

The Parks District Manager shall have the authority to suspend work, wholly or in part, for such periods
as may be deemed necessary. These periods of suspension include adverse weather conditions, heavy
traffic conditions due to special events and other situations that may cause a hazardous condition for
pedestrians. Such suspensions of work will be ordered in writing explaining the reason for the
suspension. Normal operations may resume when directed by the Parks District Manager.

No Separate payment will be made for delay.

Examination of Work Site:

Appendix A shows an estimated list of the work sites. It is the responsibility of the bidder to examine
carefully the sites of the proposed work, including job site conditions, and the proposal, plans,
specifications and all other documents comprising the contract for the work contemplated, before

submitting a proposal.

Permit, Notification and Fees:

It shall be the contractor’s responsibility to secure and pay for any and all permits that may be required
to accomplish the work. It shall also be the contractor’s responsibility to conduct the work in accordance
with required local, state, and federal regulations. All permit fees, if any, associated with the

performance of this contract shall be borne by the contractor.

Responsibility for Damages and Preservation of Property:

The contractor shall preserve from damage all property associated with, or which is in the vicinity , or is
in any area affected by the work. This applies to public and private property and /or utilities. Included in
these provisions are private owner items such as shrubbery planting, irrigation systems, which may be
located on City right of way, or the job site. The Parks District Manager shall make prompt

determination of liability in case of damage.

Any damages occurring to such properties shall be immediately repaired at the expense of the
contractor to a condition equal or better than existing before such damage occurred, except as outlined
above, provided that damage was caused by or resulted from negligence on the part of the contractor.

The City will accept no billing until all work and/or repairs have been satisfactorily completed.
Verification of ordered parts will be required for all exceptions, in the event ail work and/or repairs have

not been completed.





BID #SC-0520-14

Quantities Estimated:

The undersigned contractor fully understands that the items and respective quantities set forth in the

proposal have been established to assist the contractor in deriving unit prices for the work for which
may or may not be called for during the extent of this contract. The City reserves the right to decrease

or increase quantities with no change to the unit price established in the proposal.

Itis understood that the specific sites, as well as the number of treatments, set forth in the proposal
form are subject to change and that payments will be made only for wark satisfactorily completed as

defined in the contract documents,
The contract is governed by budgetary restriction, and the actual reimbursement to the contractor will
be based on the unit price of the actual amount of work authorized, completed, and approved by the
Parks District Manager. Final reimbursement may be less than the contracted amount since all
quantities are estimated and no quantities are guaranteed.

If the Parks District Manager request fertilization, pest control, weed control, disease control, or pre-
emergent at additional sites, payment for those additional areas will be paid in accordance with the unit

prices as specified in the bid proposal.

Limitation of Operation:

No equipment shall be left on the job site overnight unless approved by the Parks District Manager.

All service and supply operations shall be conducted at a location that does not interfere with vehicle or
pedestrian traffic. No supply vehicles shall enter a play surface except to repair or remove inoperable
equipment and then only when such repair or removal necessitates a service vehicle.

Waork shall be performed only on City property or private property with proper easements. Care shall be
taken so as not to disturb any private property.

All fertilization and pest control activities shall be conducted during daylight hours, unless otherwise

approved by the Parks Department.

Method of Operation:

No work shall be started without prior notification from the Parks
shall begin within ten (10) days following receipt of notification.

and Recreations Department. Work

Method of Payment:

Funding for this project will be provided by issuance of a purchase order for all work. The purchase
order will provide funding for fertilization, insect control, weed control, disease controf and pre-
emergent for any site maintained by the City regardless of whether or not it is listed in Appendix A, The

contractor will only be paid for work that has been satisfactorily completed, approved, and accepted, by

the Parks District Manager.
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Payment for the work performed under these bid specifications will be made at the contract unit price
set forth in the proposal. Each unit price shall include the furnishing of all material, equipment, tools,

fabor, and supervision to complete the work as planned.

Granular Fertilization of Identified Sites:

The contractor shall be responsible for appliéations of granular fertilizer to all sites listed in Appendix A.
The table, which is Appendix B, shall be adhered to for the timing of applications, rate of nitrogen per
application and the different types of fertilizer to be used. Fertilizer will be applied in the months of
March thru October. The City may choose to change the fertilizer type and formulation based on the

table in Appendix B at any time during the contract period.

Fertilizer shall be applied to the total acreage of each site listed in Appendix A. All sites listed in
Appendix A shall be fertilized between the first day and the last day of the appropriate month.

Fertilizer shall be applied using a rotary type spreader which is calibrated to apply the appropriate
amount of nitrogen per 1000 sq.ft. as listed in the table of Appendix B.

Fertilizer applications shall follow the annual schedule listed in Appendix B unless as ordered by the
Parks District Manager. All fertilizer applications will be at the unit price established in the bid proposal.
(Bid Item #1, 2, 3, 4 and 5)

Damage to turf due to fertilization operations will be the responsibility of the contractor. Any turf
damaged by operations will be replaced with turf of the same species as that damaged at the

contractor’s expense.

Fertilizer should be applied uniformly to the turf area to prevent “streaking” or “spotty” turf color. If the
Parks District Manager determines that turf color does not appear to be uniform after a manthly
application at a site, the contractor will be required to re-apply fertilizer until uniformity in color is
determined adequate by the Parks District Manager at no additional charge tothe City.

Types of Fertilizer:

The contractor shall supply and apply the brand and formulations of fertilizer listed in Appendix B for
each monthly application. The City can choose to change the fertilizer type and formulation listed in the

table of Appendix B at any time during the contract period.
The brand of fertilizer required in Appendix B may be substituted with an approved equal brand.

Substitutions must be approved at a minimum of seven (7) days prior to bid opening. An email
detailing the specifications of the substitution must be submitted to the Purchasing Analyst, Annette

Burney, at aburney@coj.net.
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Pre-Emergent of Identified Sites:

gent to all sites in Appendix A. The

The contractor shall be responsible for two application of pre-emer
ications and different types of pre-

table which is Appendix B shall be adhered to for the timing of app!
emergent to be used. Pre-emergent will be applied in the months of October and February.

month schedule unless changed in writing, by

Pre-emergent applications shall follow an annual two {2)
will be at the unit price established in the bid

the Parks District Manager. All pre-emergent applications
proposal (Bid Item #6).

The contractor shall supply and apply the brand formulations of pre-emergent listed in Appendix B for

each monthly application.

The brand of pre-emergent required in Appendix B may be substituted with an approved equal.

Weed, Disease and Insect Control:
—-——-—‘-——-—————__._—_________

The contractor agrees to furnish all labor, equipment and chemicals to successfully treat the Bermuda
turf sites listed in Appendix A for insects and weeds. The contractor applying chemicals shall be licensed
by the State of Florida’s Department of Agriculture and must provide proof of license (s}, by discipline or
chemicals to be applied, at the time of bid opening. The required license(s) shall remain effective
throughout the duration of this contract. The contractor will provide a unit price based on estimated
quantities given in the bid schedule. Turf areas will be treated based on unit prices established in the bid

proposal (Bid item # 7, 8, 9, 10, 11 and 12).

Weed, disease and insect treatments in turf will be recommended by the contractor and reviewed by
the Parks District Manager. When the contractor receives written notification to proceed with work, the
contractor will proceed with the eradication of the insect, weeds or disease in the quantified turf area.
Additional applications shall be made to completely remove the insect, disease or weeds in the
quantified area on an as needed basis at NO additional charge to the City.

Adequacy/completeness/effectiveness of insecticide/herbicide/fungicide spraying shall be based on
results as determined by the Parks District Manager. If the application is determined to be ineffective by
a single application, the contractor shall return and re-apply regardless of the number of applications
unti effective control of the pest or weed is achieved as determined by the Parks District Manager. Fach

additional site spraying to achieve control shall be done at NO additional cost to the City.

Each contractor shall guote a unit price per acre and per 1000 sq.ft. Forapplying insect control, weed
control, and disease control products. This process shall include all mobilization, site prep, iabor, and
equipment, licensing fees, chemicals and any other cost associated with completing the application. The
minimum quantity paid per acre will be 0.25 acres. The minimum quantity paid per 1000 sq.ft. will be
1000 sq.ft. All sites will be paid in 0.25 acres or 1000 sq.ft. quantities or part thereof.
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Schedule of Work:

The contractor shall be responsible for establishing an application schedule, which shall be approved by
the City prior to beginning work. Once the schedule has been established and approved, no changes

shall be made without prior approval by the City.

Requirements:

The contractor shall neither use nor recommend the use of chemicals, application methods or

practices that do not comply with state and/or federal regulations.
In addition to routine applications of fertilizer, the contractor shall respond in a timely manner

to a request for an additional application(s) of fertilizer and/or pest, weed and disease control

- applications if the Parks District Manager deems it necessary.

Ingress/Egress:

The City shall arrange for and designate ingress/egress points to work areas and the contractor shall use

1.

only these points.

Reports:
The contractor shall provide the City with a Report of operations including location, acreage of
treatments and any other related information or recommendations requested by the Parks District

Manager that may be of importance to the City in planning future weed control. The report will be
supplied to the Parks and Recreation Department within ten (10) days after each monthly treatment has
been applied. In addition, the contractor shall be responsible for submitting reports required to any and

all state regulatory agencies, if required.
A “Daily Project Report “ shall be authorized by the contractor and submitted to the Parks District
Manager for each day that work is performed. This report shall be in Microsoft Office Word format and

emailed to the Parks District Manager. At a minimum, the report will include site(s) to be worked that
date, contract task worked on and/or completed that day. It should also include weather, number of

personnel, equipment used and any problems encountered.

Equipment:

The contractor must have adequate equipment to apply fertilizer, pest, disease and weed controi
products as required to meet job specifications. A list of equipment must be submitted on the form

provided in Appendix C at the time of bid opening to be considered for this bid.
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Billing:

In the contractor’s monthly invoice, the following bi
page, shall be submitted for EACH site worked during the billing period. On that invoice, it shall d
the site worked, bid item task completed and billing cost for that site. Lump sum billings for aggregate

lling format shall be used. An invoice, on one (1}
efine

sites will not be accepted.

Contractor must obtain prior approval from the Parks and Recreation Department before performing
any and all work outside the limits of the bid items listed in the bid proposatl

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK)
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| BUYER: Q%L RESPECTFULLY SUBMITTED:

SUBJECT: RECREATIONAL SITE AGRONOMICS SERVICES (RE-BID)
BID# SC-0520-14 OPENDATE: 2014-05-28
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: BECREATION
BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED 9 NUMBER RECEIVED 1 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to utilize the second and final renewal option with TruGreen for the period of July 8, 2016 through
July 7, 2017, Total revised estimated annual expenditure in the amount of $188,020.00, for a not to exceed expenditure in
the amount of $555,375.00.

Funding Source: RPCMO011PG-03410 - To be encumbered by purchase order

Attachments: Recommendation Mamo, Vendor Letter and Previous Award

ANNETTE BURNEY

CONCURRENCE BY: Keith Meyerl, Chief, Recreation and Community Programming Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 6 g Lé)
MEMBERS APPROVING ____ MEMBERS DISAPPROVING _______ DATE: __AD— { > Rt

2 N/

OTHER;:

m )

TION OF AWAR%UTHORWY DATE: (%z ( .
APPROVED ___{ /. _ , DISAPPROVED

Sam E. Mousa

OTHER Chief Adnunistrative Qfficer
For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATIO! or Authagiby of: -

Executive Order No. 2015-05
FORM GB-108, Revised 12/2007






SUBJECT: RECREATIONAL SITE AGRONOMICS SERVICES (RE-BID)
BID# SC-0520-14 OPENDATE: 2014-05-28
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RECREATION
BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED 9 NUMBERRECEIVED 1 OTHER [1]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with TruGreen ta add services at Baker Skinner Park in the amaunt of $2,652.00
for the period ending July 7, 2016. Total revised eslimated annual expendilure in the amount of $188,020.00, for a total not
to exceed amount of $367,355.00.

Funding Source: RPCM011PG-03410 - To be encumbered by purchase order

Attachments: Recommendation Memo and Previous Awards

BUYER: w&\/k RESPECTFULLY SUBMITTED: W“ly M

ANNETTE BURNEY GREGJRY PEASE, CHIEF
7B PRO T DIVISION
;

CONCURRENCE BY: Sherry Wilson, Chiet, Recreation and Community Progfamming Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / g / { é

n?nasns APPROVING MEMBERS DISAPPROVING DATE:
/L OTHER:
/ .
ION OF AWARD! HORITY pate:__“// l@// (&
APPROVED DISAPPROVED /
OTHER
SIGNATURE OF AUTHENTICATION \Aa/(/(/\/ L( )U \ Mﬁ/\/
Mous.
2?1:2fEAdm?§|stratlve Officer FORM GB-108, Revised 12/2007

fFor Mayﬂf Leﬂﬂy CUﬂY

der Anthority of .
:Jn Jorer No 20 a-n5





SUBJECT. RECREATIONAL SITE AGRONOMICS SERVICES (RE-BID)
OPENDATE: 2014-05-28

GENERAL GOVERNMENT AWARDS COMMITTEE

BID# SC-0520-14

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RECREATION
BASIS OF AWARD: ALL QR NONE

NUMBER OF BIDS INVITED g NUMBERRECEIVED 1 OTHER 0

SUMMARY OF BIDS AND RE MENDED ACTIONS:
Recommend approval to amend the award with TruGreen to add services at Palmetto Leaves Regional Park in the amount
of $6,033.00 for tha period ending July 7, 2016. Total revised estimated expenditura in the amount of $185,368.00, for a

total not to exceed amount of $364,703.00.
Funding Source: RPCMO11PG-03410 - To be encumbered by purchase order

Attachments: Recommendation Memo and Previous Awards

BUYER: @gz(V_RESPECTFUw/ SUBMITTED: mﬁfh«/ %—\
G Y

ANNETTE BURNEY ASE, CHIEF
PRO! ENT DIVISION

CONCURRENCE BY: Sherry Wilson, Chief, Recreation and Community Programming Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
APPROVING __ 3 MEMBERS DISAPPROVING DATE: lg\/ 17/ / ?

OTHER._

'

V4 £
&Kcnow OF AWARDING AYTHORITY DATE; ; :Iéz“ %! 1{5
3 / a
p/APPHOVED ky DISAPPROVED Chief Admigistrative Officer

/Y) For: Mayor Lenny CUI‘I‘y
OTHER Y /1 e Under Autharity of-

Execptive Order No. 2015.
SIGNATURE OF AUTHENTICATION / >05

FORM GB-108, Revised 12/2007





SUBJECT: RECREATIONAL SITE AGRONOMICS SEAVICES (RE-BID)

BID# SC-0520-14 OPEN DATE: 2014-05-28

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RECREATION
BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED 9 NUMBERRECEIVED 1 OTHER [1]

L) F BIDS AND RECOMMENDED ACTIONS:
Recommand approval to utifize the first of two (2) renewal options with TruGrean for the period of July 8, 2015 through July
7.2018. Total revisad eslimated annual expenditure in the amount of $179,335.00, for a not 1o excesd axpenditure in the

amount of $358,670.00.

Funding for this award to be encumbered by account RPCMO1 1PG-03410 for $28,970 86 for remainder of fiscal year 2015
to be encumbaerad by purchase order. This award will cross liscal years and the ramaining $150,364. 14 will be encumbered

upon approval of fiscat yaar 2018.

Attachments: Recommendation Memo, Vendor Latter and Pravious Award

BUYER: C% RESPECTFULLY SUBMTTED / /lt k ”@1/1 P
E, CHIEF

YP

ANNETTE BURNEY
/Y\ /Z./ PROC T DIVISION

CONCURRENCE BY: herry Wilson, Chief, Recreation and Communt oqramming Division

(ALL AWARD ACTIONS SUBJECT TO LAWRULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV [ \
PROVING MEMBERS DISAPPROVING DATE: FDCo ol s

OTHER:

LACTEON OF AW (mrééwmonm paTe: 8/ {(ﬂr
APPROVED DISAPPROVED
OTHER . p
SIGNATURE OF AUTHENTICATION iajglagd Fprguson Ul

Fof Mayor Alvin Bmvm
Under Authordty of. FORM GB-108, Revised 12/2067

Executive Order No 2015-01
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SUBJECT. RECREATIONAL SITE AGRONOMICS SERVICES (RE-BID)

B810# SC-0520-14 OPENDATE: s128/2014
GENERAL GOVEANMENT AWARDS COMMITTEE
KIND ANO BASIS OF CONTRACT:

SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO {2) ONE (1} YEAR RENEWAL OPTIONS

AGENCY: RECREATION
BASIS OF AWARD: ALY OR NONE

NUMEER OF BIDS INVITED 9 NUMBER RECEIVED 1 OTHER Q

M E D J
Racommand appraval of award (o the lowsst responsive, rasponsibie biddar, TruGreen, lo provide recreational sita
agronaric servicas for the Recraation and Community Servicas Division. Period of sarvice Is (or one (1) year from data of
award, with twa (2) ane (1) year renewal options. Total annual expandifura in the amount of $179,33% 00,

Funding Source: APCMOT1PG-03410 - Ta be sncumbared by purchase ordar,
Altachmants: Aaecommendalion Mamg, Tabulation, Tarms and Conditions, Specifications
This award is subject lo appropriation by the City in the fizcal yser beginaing Octcber 1, 2014, No funds have basn

appropnated to date. The Clly has no ohiigation for paymant and work hersundar is not authorized unigss funds are
appiopriated for the work herein. A writtan notification will ba pravided in the avent that iunds ams appropriated.

BUYER: C@'y\/ RESPECTFULLY SUBMTTED:

L ANNETTE BUANRY

CL‘PCUHRENCE BY:

(ALL AWARD ACTIONS SUBJECT TQ LAWFULLY APPROPRIATED FUNDS)

ACTION, OF GGAC CMMITTEE GN RECOMMENDATIONS ABOVE.. /.
PPROVING _\.2' __ MEMBERS DISAPPROVING DATE: 7{3/'7‘
S—

OTHER,__
ACTION OF AWARDING AUTHORITY DATE: ZL24
AFPROVED il DISAPPROVED —
Karan Bowling
OTHER L r

For: Mayor Atvin Brown

Exective Order p,
FORM GB-108, &%%04

SIGNATURE OF AUTHENTICATION





SC-0520-14
7/7/2014
6/7/2015

12/17/2015

2/18/2016
6/16/2016
Pending

TruGreen

$179,335.00

Award

$179,335.00

1st Renewal

$6,033.00

Increase #1

$2,652.00

Increase#2

$188,020.00

2nd Renewal

$20,767.49

Increase #3

$576,142.49

Total Award





QWS3270X 4/27/2017 2:56 PM
* K NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 07 2017
INDEX CODE
SUBOBJECT : 03410
PROJECT :
PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

RPCMO11PG

04/27/2017

2:55

CURRENCY CODE

PLAYGROUNDS & CENTERS

CONTRACTUAL SERVICES

PM

YEARS BALANCE

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

FO-LINK

APR 2017
.00

.00

: .00
-50,000.00
23,266.60
18,782.56
.00
-92,049.16

F4-PRIOR
F10-PRIOR-MO F11-NEXT-MO

ANNUAL BALANCE ALL

.00
.00
.00

494,390.
246,818.
90,222.

44
17
78

.00

157,349.
F5-NEXT

49

.00

.00

.00

494 ,390.
246,818.
90,222.
.00
157,349.

44
17
78

49






SUBJECT: ADMINISTRATION AND TRAINING FACILITY JSO FIRING RANGE

BID# CP-0141-15 OPEN DATE: 2015-06-10
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE. RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED 8 NUMBERRECEIVED 5 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS.:

Subiject bid was awarded to F & G Construction General Contractors, Inc., (contract #6049-01), on 06/23/15 in the amount of
$827,800.00; Change Order #1 was approved on 02/11/16 in the amount of $1,211.00; Change Order #2 was approved on
03/24/16 in the amount of $10,291.00; Change Order #3 was approved on 06/09/16 in the amount of $3,432.50; Change
Order #4 was approved on 12/10/16 in the amount of $11,202.00.

Recommend approval of Change Order #5 to F & G Construction General Contractors, Inc., in the deductive amount of
($2,483.00), for a total revised maximum indebtedness not-to-exceed $851,453.50.

The funding for this award to be returned back to account: SHCP32DF5210-06505-SH0021-01- to be executed by contract
change order through Office of General Counsel.

wdh/ \AJL{[U v RESPECTFULLY SU BMITTED

MARILYN LAIDLER Y I—’EASE CHIEF
P C ENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ______~ MEMBERS DISAPPROVING _____ DATE:
OTHER:
| ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10" flaor
NV ' Jacksonville, FL 32202
o (904) 255-8786
www.coj.net

ONE CITY. ONE JACKSONVILLE.

April 13, 2017

TO: Gregory W.Pease X .
Chief of Procurement T /
THRU: John P. Pappas, P.E. .
Director of Public Works g 7
FROM: Tom Fallin, P.E., < ; é

Chief, Engineering and Cﬁt@uctncn Management Division

Thomas G. McKnight "& 4{‘)"] g

Capital Improvement Construction Manager

SUBJECT: JSO Firing Range-Administration & Training Fac;lltxes
BID# CP-0141-15
Contract 6049-01

The subject contract was awarded under BID# CP-0141-15 in the amount of $827,800.00 to F & G Construction
General Contractors, Inc., contract 6049-01. Change order #1 was for $1,211.00. Change order #2 was for
$10,291.00. Change order #3 was for $3,432.50. Change order #4 was for $11,202.00. Change order #5 is
detailed on the attached spreadsheet in the deductive amount of $2,483.00. :

Accordingly, this is to recommend approval for change order 5 to contract 6049-01 to F & G Construction
General Contractors, Inc., in the deductive amount of $2,483.00. The maximum indebtedness to the city will be
$851,453.50,

Funding for the change order to be encumbered by contract is as follows:

ACCOUNT NO. ENCUMBERED AMOUNT
SHCP320F5210-06505-SH0021-01 {$2,483.00)
TOTALS: {62,483.00)

TF/lw
Attachments





CHANGE ORDER BREAKDOWN

JSO FIRING RANGE-ADMINISTRATION AND TRAINING FACILITY

+Change Order No. |
Less Contingency Amount
Net Change Order No. |

+Change Order No. 3
Less Contingency Amount
Net Change Order No. 3

+Change Order No. 5
Less Contingency Amount
Net Change Order No. §

+Change Order No. 7
Less Contingency Amount
Net Change Order No. 7

- Change Order No. 9
Less Contingency Amount
Net Change Order No. 9

CONTRACT NO. 6049-61

$1,211.00 + Change Order No. 2 $10,291.00
$0.00 Less Contingency Amount $0.00
$1,211.00 Net Change Order No. 2 $10,291.00
$3,432.50 + Change Order No. 4 $11,202.00
Less Contingency Amount
$3,432.50 Net Change Order No. 4 $11,202.00
($2,483.00) + Change Order No. 6
Less Contingency Amount
($2,483.00) Net Change Order No. 6

+ Change Order No. 8

Less Contingency Amount

Net Change Order No. 8

+ Change Order No. 10

Less Contingency Amount

Net Change Order No. 10

TOTAL ORIGINAL CONTRACT 4 $827,800.00

TOTAL CHANGE ORDERS $23,653.50

TOTAL ENCUMBERED $851,453.50






F G Construction . CHANGE ORDERNO. 5

J50 Gun Range
Contract # 8049-01
NET NET
N8R MASTERITEM DESCRIPTION QUANTITY UOM UNITCOST  ADDITION  DELETION TOTAL
ADDITIONAL SCOPE:
1 Restripe parking lot from change order #4 -1 L8 $660.00 {$660.00}

JUSTIFICATION: #1: From change order #4, JSO requested that the contractor restripe the entire parking ol and not just the project area where
the former administration trailer is focated. Since the execution of change order #4, JSO has decided o perform all parking ot striping with their
own labor source,

2 Credit for original scope of work parking lot striping 4 L8 $750.00 ($750.00)

JUSTIFICATION: #2: JSO has decided to perform all parking lot striping with their own labor source.

3 Madily oullet for new stove from change order #4 -1 EA $1,073.00 {$1,073.00)

JUSTIFICATION: #3:  From change order #4, the original stove provided by JSO for instaliation was switched out for a new stove that required
modification to the outlet. Since the execution of change order #4, the coniractor has agreed to waive this cost as a good faith gesture.

SUBTOTAL CHANGE ORDER NO. 5 -$2,483.00
NET TOTAL CHANGE ORDER NO. §

Page 1

(52,483.00)





&G F&G CONSTRUCTION
LGENERAL-CONTRACTORS,INC.,

To: Steve Hatton : IS0 Firing Range

ED Ball Building 4727 Lannie Road
214 North Hogan Street Jacksonville, FL 32218

Jacksonville, Florida 32202

Change Order Request #18
April 13, 2017

F&G Construction proposes to perform the following additional Scopes of Work:

PCO# | Description of Wark _ Amoupt—

1 Includes credit for original striping in contract. /{S 750.00)

2 Includes credit for CO¥ 12 striping for existing parking lot. {S 660.00)
TOTAL CHANGE ORDER #18 (3\1,@_.,06/}

Contract Summary;:

Original Contract Amount: \ S 827,800.00
Previously Approved CO’s through PCO#1,2,3,4,5,7,8, 11,12, 13, 14, 15, $ 26,136.50
16:

Amount of this Approved Change Order #17; {$1,410.00)
Current Contract Amount: ' $  852,526.50

Add the following days: _150 _to the total construction duration in order to perform the work
included in this Change Order Request.

WE HEREBY AGREE TO MAKE CHANGES AS SPECIFIED ABOVE.
Authorized Signatures:

CONTRACTOR: DATE:

OWNER: DATE:

Pagalofl





K,

G F&G CONSTRUCTION
N | GENERAL CONTRACTORS, INC,

To: Steve Hatton JS0O Firing Range
ED Ball Building : 4727 Lannie Road
214 North Hogan Street lacksonville, FL 32218

Jacksonville, Florida 32202

Change Order Request #19
April 27, 2017

F&G Construction proposes to perform the following additional Scopes of Work:

PCO# | Description of Work . Amount
1 Includes credit for electrical work included in CO#4 {S 1,073.00
TOTAL CHANGE ORDER #19 ($ 1,073.00)

Original Contract Amount: $  827,800.00
Previously Approved CO’s through PCO#1, 2, 3.4 5,7, 8,11,12, 13 14 15, $24,726.50
16,18: v

Amount of this Approved Change Order #19; {5 1,073.00)
Current Contract Amount: ' S  851,453.50

Add the following days: _0_to the total construction duration in order to perform the work included
in this Change Order Request.

WE HEREBY AGREE TO MAKE CHANGES AS SPECIFIED ABOVE.
Authorized Signatures:

CONTRACTOR: DATE:

OWNER: ' DATE:

Pagelofl





Blake Peterson

Fromyooee michael@maerconstruction.com..
Sent: Tuesday, April 11, 2017 5:27 PM

To: Biake Peterson

Cc: Rich Cotter

Subject: RE: JS0 Gun Range Report for AHU-2!
Blake-

My striper was going to do the original striping for $750.

Thank you,

-------- Original Message ~-------

Subject: RE: JSO Gun Range Report for AHU-2!

Fram:® Blake Peterson <bpeterson@fandgconstruction.com>

Date: Tue, April 11, 2017 12:45 pm

To: Biake Peterson <bpeterson@fandgconstruction.com>,
"michael@maerconstruction.com” <michael@maerconstruction.com>
Cc: Rich Cotter <reotter@fandgconstruction.com>

Can you get this to me today?

BTP

From: Blake Peterson
Sent: Monday, April 10, 2017 9:13 AM

To: 'michael®@maerconstryction.com’

Cc; Rich Cotter

Subject: FW: ]SO Gun Range Report for AHU-2!

Please provide me a credit for the cost of the remaining striping at 150

Thanks!

BTP

From: McKnight, Thomas [mailto:MCKnight@coi.net]
Sent: Monday, Aprit 10, 2017 9:10 AM

To: Blake Peterson

Cc: Fallin, Thomas

Subject: FW: 150 Gun Range Report for AHU-2!






SUBJ ECT: ADMINISTRATION AND TRAINING FACILITY JSO FIRING RANGE
BID# CP-0141-15 OPENDATE: 2015-06-10
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED 8 NUMBERRECEIVED 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to F & G Construction General Contractors, Inc., (contract #6049-01), on 06/23/15 in the amount of
$827,800.00; Change Order #1 was approved on 02/11/16 in the amount of $1,211.00; Change Order #2 was approved on
03/24/16 in the amount of $10,291.00; Change Order #3 was approved on 06/09/16 in the amount of $3,432.50.

Recommend approval of Change Order #4 to F & G Construction General Contractors, Inc., in the amount of $11,202.00, for
a revised total not-to-exceed $853,936.50.

This award to be funded by account: SHCP32DF5210-06505-SH0021-01 to be executed by contract change order #4
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

\ | BUYER: [\AGKAH A RESPECTFULLY SUBMITTED: _/ - /4%
N MARILYN LAIDLER : GREGORY ﬁEASE CHIEF
p (?/CUREMENT DIVISION

CONCU F{RENCE BY: Tom Fallin, P.E., Chief, Engineering and ConstruLctlon Manaqement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE :
MEMBERS APPROVING _ 3 _ MEMBERS DISAPPROVING _/ZL_E DATE: (L'- g——— ’1 é

J“%% : Z ot OTHER:

/ ,' S

o f»»— ﬁﬁ%ﬂ» -

AQ’TION OF AWARDIMG AUTHORITY DATE: !‘ V{lkg ,[ ( {g” -

R AV’//APPR'OVED \’, DISAPPROVED

i‘”

OTHER

g ,/\»
SIGNATURE OF AUTHENTICAT(@N
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SUBJECT: ADMINISTRATION AND TRAINING FACILITY JSO FIRING RANGE
BID# CP-0141-15 OPEN DATE: 2015-06-10
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: - PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED 8 NUMBER RECEIVED 5 OTHE’R 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to F & G Construction General Contractors, Inc., (contract #6049-01), on 06/23/15 in the amount of
$827,800.00; Change Order #1 was approved on 02/11/16 in the amount of $1,211.00; Change Order #2 was approved on
03/24/16in the amount of $10,291.00.

Recommend approval of Change Order #3 to F & G Construction General Contractors, Inc., in the amount of $3,432.50, for
a revised total not-to-exceed $842,734.50.

This award to be funded by account: SHCP32DF5210-06505-SH0021-01- to be executed by contract change order #3
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

[ S
ESPECTFULLY SUBMITTED: / /%’ ’L%/

BUYER: _L
DANIEL PEARSON GREGORY/PEASE CHIEF
PROCURE/L/MENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Enqmeermq and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION,OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVEé (_\1 / é

N\ APPROVED |

MEMBERS APPROVING _ _ MEMBERS DISAPPROVING ______ DATE:
5 “}e <,J LA OTHER:
Q/f@;;, _ -
QéTION OF AWARDIN ./A/UTHOF{H'Y DATE: .,z/ v/ @

/

i

OTHER rative Officer
y Curry
el

SIGNATURE OF AUTHENTICATION

oL 2015-05

NG FORM GB-108, Revised 12/2007





SUBJECT: ADMINISTRATION AND TRAINING FACILITY JSO FIRING RANGE
BID# CP-0141-15 OPENDATE: 2015-06-10

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONS!IBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED 8 NUMBER RECEIVED 5 OTHER ‘g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to F & G Construction General Contractors, Inc., (contract #6049-01), on 06/23/15 in the amount of
$827,800.00; Change Order #1 was approved on 02/11/16 in the amount of $1,211.00.

Recommend approval of Change Order #2 to F & G Construction General Contractars, Inc., in the amount of $10,291. 00, for
a revised total not-to-exceed $839,302.00.

This award to be funded by account: SHCP32DF5210-06505-SH0021-01- to be executed by contract change order #2
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

b
i |

BUYER: AL VU7 RESPECTFULLY SUBMITTED: 1

5@0’ MARILYN LAIDLER

e

/
//fn} ,/1/4{/1'/”\

YPEASE CHIEF
PRO(CU /IENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE /
MEMBERS APPROVING > MEMBERS DISAPPROVING __ _ DATE: B /’/‘é

dwﬂu/ C///M/e/ OTHER:

Cotl /L -
b 1)

z A
QCTION OF AWARD @/ AUTHORITY DATE: ?/ UL/ <
/ (7 appROVED | DISAPPROVED
- OTHER \

/
N [ P 7 ) !
\ ’\ !r/,‘iz ;o { [ SO A /] ;L’x g
SIGNATURE OF AUTHENTICATION >~ J (b ( (4~ WLy \ou

\ FORM GB-108, Revised 12/2007





SUBJECT: ADMINISTRATION AND TRAINING FACILITY JSO FIRING RANGE
BID# CP-0141-15 OPENDATE: 2015-06-10
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER-TOTAL BASE BID

NUMBER OF BIDS INVITED 8 NUMBERRECEIVED 5 OTHER 1]
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to F & G Construction General Contractors, Inc. (contract #6049-01), on 06/23/15 in the amount of
$827,800.00.

Recommend approval of Change Order #1 to F & G Construction General Contractors, lnc in the amount of $1,211.00, for
a revised total not-to-exceed $829,011.00.

This award to be funded by account: SHCP32DF5210-06505-SH0021-01- $1,211.00, to be executed by contract change
order #1 through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award

}
/1 Lo Kuddr / 7 /
BUYER: \/waw,uﬂ’uf e RESPECTFULLY SUBMITTED: /PN
, MARILYN LAIDLER GRE/GORYPEASE CHIEF

PR@ENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Acting Chief. Engineering and'Cons/tructlon Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPH!ATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVEQ/{{ / //
. ©

MEMBERS APPROVING 2, MEMBERS DISAPPROVING ______ DATE:
L yed g /f Z/A»rm’uj OTHER:
M ey

" S KIELE

/7
(/CHON OF AWAC?%@/ UTHORTY pATE: ~ ]// /(@

{
A [ /I/DPROVED DISAPPROVED am E, r/ Aousa
i ~ Chiel Aaministrative Officer
OTHER L [ For Y
o A A L, A by of
SIGNATURE OF AUTHENTICATION __ ™% /14 ({1 (lk’ \(@’( MAN Se e oo,

FORM GB-108, Revised 12/2007
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SUBJECT: ADMINISTRATION AND TRAINING FACILITY JSO FIRING RANGE
BID# CP-0141-15 OPENDATE: 2015-06-10
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER-TOTAL BASE BID

NUMBER OF BIDS INVITED 8 NUMBERRECEIVED 5 OTHER 1]
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to F & G Construction General Contractors, Inc., as the lowest responsive, responsible
bidder in the total lump sum base bid amount of $709,100.00; Total Add. Alt. Bid Item No.1- $105,000.00 and; Total Add.
Alt. Bid Item No. 2- $13,700.00, for a total lump sum bid amount not-to-exceed $827,800.00.

Funding for this award to be encumbered by account: SHCP32DF5210-06505-SH0021-01 to be executed by formal contract
through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Basis of Award, Scope of Work

BUYER: A/ é&@m%/ﬂ 2’ RESP ECTFULLY SUBMITTED: % %/‘/
G

MARILYN (AIDLER Y PHASE, CHIEF
PRO T DIVISION

CONCURRENCE BY: William Jovce, P.E., Chief, Engineering and Construction Management Division

- (ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACT lO%OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV(%

5

NG MEMBERS DISAPPROVING DATE:

Y OTHER;

7 N
ééﬂON OFAW?HDINWHOHITY DATE: ”ﬁ/ ”xt/ A

APPROVED )_[1 DISAPPROVED

Cleveland Ferguson ITI
OTHER Pl Wil A / Deouty Chief Administrative Officer

{/ \W{f/ WWD/ i For: Mayor Alvin Brown
SIGNATURE OF AUTHENTICATION ‘L ‘ ' Undar Authadboof:

‘/ -
0 " Execulive Gider No, 2015-01
FORM GB-108, Revlsed 12/2007






QWS3270X 5/1/2017 10:11 AM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION ik 05/01/2017

LINK TO: ACCOUNT SUMMARY INQUIRY 10:11 AM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE : SHCP32DF5210 SHERIFF'S CAPITAL PROJECTS (F5210)

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT : SHOO021 RANGE OFFICE / TRAINING BUILDING

PROJECT DETAIL : 01 RANGE OFFICE / TRAINING BUILDING

GRANT :

GRANT DETAIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 ' .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 .00 1,000,000.00
EXPENDITURES .00 4,864.72 975,034.17
ENCUMBRANCES .00 8,958.61 23,872.81
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 -13,823.33 1,093.02
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

FO9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO





CP-0141-15
6/23/2015
2/11/2016
3/24/2016

6/9/2016

12/10/2016

Pending

F&G
CONSTRUCTION
GENERAL
CONTRACTORS

$827,800.00

$1,211.00

$10,291.00

$3,432.50

$11,202.00

-$2,483.00

$851,453.50

Award

Change Order #1
Change Order #2
Change Order #3
Change Order #4
Change Order #5

Total Award






SUBJECT: Medical Unit Supplies for Fire Rescue
BID #: SC-0405-15 OPEN DATE: 04/01/2015

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Supply Contract - One (1) Year from Date of Award with Two (2) One (1) Year Renewal Options

AGENCY: FIRE/RESCUE
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 9 NUMBER OF BIDS RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify award from April 30, 2017 through date of award.

Recommend approval to accept price increase on Group 2, items 1-8, 14 and 34 with Bound Tree Medical, LLC. Total increase
is still less the 2™ and 3" next lowest vendor. Recommend approval to not renew Group 4 with Midwest Medical due to price
increase.

Recommend approval of award to utilize the final of two (2) renewal options, by group to the vendors listed below. Period of
service from date of award through April 29, 2018 for a total estimated annual expenditure not to exceed $204,480.84. Total
award not to exceed $614,254.42.

Bound Tree Medical, LLC- Group 2 & 7 Total $42,208.30
Southeastern Emergency Equipment Co. — Group 1 & 3 Total $26,741.50
Henry Schein, Inc. — Group 5 Total $10,184.70
Quadmed, Inc. — Group 6 & 8 Total $125,346.34

Funding for this award to be encumbered by account FRRS011-05216 to be executed by purchase order.
Attachments: Recommendation Memo; Vendor Memos; Previous Awards

\ nalyst: M RESPECTFULLY SUBMITTED: ﬁ ﬂ@(ﬂ/\

STEVEN BURAKOWSKI GR??O PEASE, CHIEF
PRQ)

EMENT DIVISION

o)

CONCURRENCE BY: DAVID S. CASTLEMAN, CHIEF FIRE/RESCUE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED __ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF THE CHIEF OF RESCUE

April 25, 2017

TO: Steven Burakowski, Buyer \
/
v =t / \ -
FROM: David S. Castleman, Chief of Rescue %

RE: BID SC-0405-15 MEDICAL UNIT SUPPLIES FOR FIRE RESCUE

We are electing to take the second and final year renewal option for the contract period of April 30,
2017 through April 29, 2018 on Bid SC-0405-15 Medical Unit Supplies for Fire Rescue Groups 1
through 8. The agreement letters from the vendors to honor pricing for the contract period are
attached. Vendors were approached for cost decreases; no vendor at this time was able to decrease
their contract pricing.

Group 1—Southeastern Emergency Equipment has agreed to renew this group with no
price increase. All original terms and conditions apply.

Group Total: $4,341.50

Group 2—Bound Tree Medical has agreed to renew this group but has asked for increases
on Items 1, 2, 3, 4, 5, 6, 7, 8, 14 and 34. After reviewing the requested increases, the new
group total is more than the second lowest vendor, Southeastern Emergency Equipment.
After contacting Southeastern Emergency Equipment, we were notified they would need
significant increases as well and would not be able to renew this group. The third lowest
vendor, Ever Ready Medical has a group total of $38,436.00. Bound Tree Medical’s
adjusted group total would be less than the third lowest vendor. Recommend approving the
increases requested by Bound Tree Medical. Please see new group total. All other original
terms and conditions apply.

Group Total: $35,325.30

Group 3—Southeastern Emergency Equipment has agreed to renew this group with no
price increase. All original terms and conditions apply.

LIS

515 N. Julia Street| Jacksonville, FL 32202-4128 | Phone: 904.630.7055 | Fax: 904.630.4660 | davids@coj.net

Group Total: $22,400.00





BID SC-0405-15 MEDICAL UNIT SUPPLIES FOR FIRE RESCUE
April 25, 2017
Page 2

Group 4—Midwest Medical Supply Co. LLC, has agreed to renew this group, but has
requested increases on Items 1 through 6, but has offered a decrease on Item 7. After
reviewing the increases, we have decided not to renew this group.

Group Total: Remove

Group 5—Henry Schein Inc. has agreed to renew this group with no price increase. All
original terms and conditions apply.

Group Total: $10,184.70

Group 6—Quadmed Inc. has agreed to renew this group with no price increase. All original
terms and conditions apply.

Group Total: $79,679.14

Group 7—Bound Tree Medical has agreed to renew this group with no price increase. All
other original terms and conditions apply.

Group Total: $6,883.00 |

Group 8—Quadmed Inc. has agreed to renew this group with no price increase. All original
terms and conditions apply.

Group Total: $45,667.20
Total Award: $204,480.84
Funding Code: FRRS011-05216

If you have any questions, please let me know.

DSC/SCM/tjh/af

CILY%

515 N. Julia Street | Jacksonville, FL 32202-4128 | Phone: 904 630.7055 | Fax: 904.630.4660 | davids@coj.net





Jacksonville Fire/Rescue Department
Tamara J. Hertlein
Inventory Control Specialist

January 18,2017

Hecllo Tami,

Southeastern Emergency Equipment would like to renew Bid SC-0405-15 M
for Fire Rescue Groups 1 and 3 for the period of April 30,2017 through Ap
terms and conditions will remain the same. At this time, Southeastern Eme
‘has reviewed pricing and no lower pricing can be offered.

Thank you for the opportunity, we appreciate your business.

Kind Regards,

~1 2 4 N
i § 5 I

B i
el

$ 7
Jos i 4 X
Y T 7 M«@WM‘N’”\W

il b LEREE Ly g

Verlie Altmann

Dircctor of Bids and Contracts
Scutheastem Emergency Equipment
800-334-6636

gheastém

GENCY EQUIPMENT

Ledical Unit Supplies
ril 29, 2018. All
rgency Equipment






BoundTree

~mmedical

Making Precious Minues Cownt,..™

Aprit 3, 2017

Attn: Tamara J. Hertlein

Jacksonville Fire/Rescue Department
515 N. Julia Street

Jjacksonville, Florida 32202

{504} 630-0280RE:

Bid SC-0405-15 Renewal

Dear Tamara,

Bound Tree Medical would like to renew Bid SC-0405-15 Medical Unit Supplies for Hire Rescue Group 2 and 7 for the
period of April 30, 2017 through April 29, 2017. At this time, Bound Tree Medical is uhable to hold pricing on all items.
Please see attached requests for price adjustments. Bound Tree Medical does not havg manufacturer documentation for
gach price increase request. Due to the increases from the manufacturer if Jacksodville Fire is unable to accept the
attached pricing then Bound Tree Medica! will be unable to renew the contract for 8id BC-0405-15 at this time.

We thank you again for the opportunity to provide all your emergency medical supply fieeds. If you require
additional information, our contact information is below.

Tim Caldwell Tim Brown

Account Manager Pricing Analyst, Bids & Contractd
904.599.2785% 800.533.0523 x 5352

tim.ca dwell@boundtree.com tim.brown@boundtree.com

PO, Box 8023 Dublin, OH 43016 phone 614,760.5000 fax 614.700.5010 wwsw boundeoree.com
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Hertlein, Tami

From: Verlie Altmann <verlie.altmann@seequip.com>
Sent: Monday, April 03, 2017 3:36 PM

To: : Hertlein, Tami; Kristen Ammons

Subject: RE: Bid Renewal

Hello Tami,

Hope you are having a Great Monday.

Unfortunately the majority of the items in Group 2 are Rusch items and as you can suspett we alf have had price

increases from the manufacturer.
At this time we will not be able to renew Group 2.

If however you might be interested in another Manufacturer we would be more than happy to reconsider current

pricing.
Let me know if you have questions.
We appraciate the opportunity.

Kind Regards,

Verlie Altmann

Director of Bids and Contracts
Southeastern Emergency Equipment
800-334-6656

&

Southeastern

EMERGENCY EQUIPMENT

From: Hertlein, Tami [mailto:TamiH@coi.net]

Sent: Monday, April 03, 2017 12:04 PM

To: Kristen Ammons <kristenlee. ammons@seequip.com>
Cc: Verlie Altmann <verlie.altmann@seequip.com>
Subject: Bid Renewal

Kristen,

Good morning! Iam trying to renew bid SC-0405-15 Group 2 for Airway Equipni
asked for increases that put them above the next lowest bidder, Southeastern Equipi]
asking if Southeastern Equipment can renew Bid SC-0405-15 Group 2 from April 3
2017. If so, please reply to this e-mail. I have attached your original pricing. Than
Tami

Tomars J. Hertloin

Inventory Control Specialist
Logistical Support Facility
Jacksonville Fire/Rescue Department

ent. The lowest vendor has
1ent. At this time, I am

[}, 2017 through April 29,

k you!






YAHENRY SCHEIN®

MEDICAL | EMS

March 30, 2017

City of Jacksonville
Jacksonville, FL

Attn; Tami Hertlein

Henry Schein, Inc. would like to renew Bid SC-0405-15 Medical
Unit Supplies for Fire Rescue Group 5 for the period of April 30,
2017 through April 29, 2018. All terms and conditions will
remain the same. At this time, Henry Schein, Inc. has reviewed
pricing and no lower pricing can be offered.

If | can provide any further assistance please let me khow.

Cordlall

4se A. Garrmger

Vice President . ...

Phi# 800-845-3550

Fax # 800-533-4793

Email: lesse.garringer@henryschein.com
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uadMed,” Inc.

Emergency Medical Products

January 16, 2017, 2016
Jacksonville Fire Rescue
Tami:

Quadmed, Inc. would like to renew Bid SC-0405-15 Medical Unit Supplies for Fire
Rescue Groups 6 and 8 for the period of April 30, 2017 through April 29, 2018. All
terms and conditions will remain the same. At this time, Quadmed, [Inc. has

reviewed pricing and no lower pricing can be offered.

If you need further informaﬁon, please contact me at 904-880-2323 ¢r
iackie@QuadMed.com

Sincerely,

Jackie Gieger
QuadMed, Inc.






SUBJECT: Medical Unit Supplies for Fire Rescue
BID #: SC-0405-15 OPEN DATE: 04/01/2015

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Supply Contract - One (1) Year from Date of Award with Two (2) One (1) Year Renewal Options

AGENCY: FIRE/RESCUE

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 9 NUMBER OF BIDS RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject the bid received by Ever Ready First Aid Supply for failure to submit the required Conflict of Interest;
and the following vendors by Group for failure to provide the correct unit pricing as requested on the bid form: Bound Tree Medical, LLC

- Groups 6 & 8, Quadmed, Inc. — Group 10, Henry Schein, Inc. — Group 6, CPR Savers & First Aid Supply -~ Group 4, Mercury Medical -
Group 2, 8, 7, 8 & 10, Midwest Medical Supply, LLC ~ Group 6 & 8, and Southeastern Emergency Equipment — Group 6.

Quadmed, Inc. failed to acknowledge Addendum One for this project and was determined by Procurement to have no bearing in the
recommendation of award. Accordingly, recommend approval to accept Addendum One from Quadmed, Inc. and waive the technicality

as a minor irregularity.

Recommend approval of award to the following vendors as the lowest responsive, responsible bidders. Period of service is one (1)
year from date of award with two (2) one (1) year renewal options. Total estimated annual expenditure not-to-exceed $204,619.64. »

Bound Tree Medical, LLC- Group 1,2 &7 Total $43,885.90
Southeastern Emergency Equipment Co. — Group 3 Total $22,400.00
Midwest Medical Supply, Company, LLC — Group 4 Total $2,802.70
Henry Schein, Inc. — Group 5 Total $10,184.70
Quadmed, Inc. — Group 6 & 8 Total $125,346.34

Groups nine (9) and ten (10) will be rebid at a later date.
Funding for this award to be encumbered by account FRRS011-05216 to be executed by purchase order.

Attachments: Recommendation Memo; Tabulation Sheet; Terms and Conditions; Rejection Letter
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RESPECTFULLY SUBMITTED:
f GREGORY PEASE, CHIEF
v~ PROCUREMENT DIVISION

CONCURRENCE BY: __IVAN T, MOTE, DIVISION CHIEF/FIRE RESCUE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE i

mgjggf I;BQ\NG 5 MEMBERS DISAPPROVING pATE OS2
OTHER:
H _/'/ - —,j" -
~“ACTION OF AWARDING AUTHORITY DATE
APPROVED __ " DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION
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SUBJECT: Medical Unit Supplies for Fire Rescue
BID #: SC-0405-15 OPEN DATE: 04/01/2015
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Supply Contract - One {1} Year from Date of Award with Two {2} One (1} Year Renewal Options

AGENCY: FIRE/RESCUE
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 32 NUMBER OF BIDS RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify award from Aprif 30, 2018 through date of award.

Recommend approval to rescind Group 1 from Bound Tree Medical, LLC and award to Southeastern Emergency Equipment
Co., the second (2™) lowest vendor as a result of pricing increases requested by Bound Tree Medical, LLC on items one (1)
‘ihrcugh thirteen (13). Recommend approval to accept pricing increase requested by Midwest Medical Supply Company, LLC.
Total increase is still less the next lowest vendor.

Recommend approval of award to utilize the first (1%} of two (2) renewal options, by group to the vendors listed below. Period of
service from date of award through April 28, 2017 for a total estimated annual expenditure not 1o exceed $205,153.94. Total award not
to exceed $408,773.58.

Bound Tree Medical, LLC- Group 2 & 7 Total $40,017.70
Southeastern Emergency Equipment Co. - Group 1 &3 Total $26,741.50
Midwest Medical Supply Company, LLC - Group 4 Total $2,8663.70
Henry Schein, Inc. - Group § Total $10,184.70
Quadmed, Inc. - Group 6 & 8 Total $125,346.34

Funding for this award to be encumbered by account FRRS011-05216 to be executed by purchase order.

Attachments: Recommendatson Memo; Vendor Memos; Previous Awards

RESPECTFULLY SUBMITTED: //”{Z} /)M“

PEASE, CHIEF

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

paTE: O—Ldo L

OTHER:

", 7 T
'ﬁcT!ON OF AWARDING AUTHORITY DATE 5 / qf@ / Q)

Sam E. i&im 57
PROVED \v DISAPPF{OVED w' Acirisirative Officer

OTHER Mo For. ?‘ﬁ:}ysf my Curry

!z‘

LIREsT ¥ 8
SIGNATURE OF AUTHENTICATION L\}\ MA W MWW tive Order No. 201505







SUBJECT: Goodyear Pursuit Tires and Services
BID #: SC-0449-16 OPEN DATE: 04/06/2016

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - From date of award with two (2) one (1) year renewal options
AGENCY: Fleet Management Division

BASIS OF AWARD: All or None to the Lowest Responsive, Responsible Bidder

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2  OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two (2) renewal options with The Goodyear Tire and Rubber Company. Period

of service is from May 27, 2017 through May 26, 2018. Total revised estimated annual expenditure in the amount of
$250,000.00, for a not to exceed expenditure of $950,000.00.

Funding Source: AFFM511-04602 - To be encumbered by purchase order.

Attachments: Recom ion Memo, Vendor Letters and Previous Awards

fhow

PEASE, CHIEF
UAEMENT DIVISION

"\f nalyst: RESPECTFULLY SUBMITTED:

' @ Annette Burney G
N P

CONCURRENCE BY: C.J. Thompson, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






Date:

To:

Thru:

From:

Re:

FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

Ve | y e
| e fi‘? 2&%%%?§£
jadio Tt

e Tt T
éﬁ’?’ Where Florida Begins.

April 25, 2017

Gregory Pease, Chief of Procurement Division

C. J. Thompson, Chief of Fleet Management Division é%

Erik Preacher, Fleet Management Division

P L

) il Ll 2™
Recommendation to utilize First Renewal option for SC-O449-1§Goodyear
Pursuit Tires and Service

Fleet Management Division is requesting approval of the first renewal option for
the Goodyear Pursuit Tires and Service in accordance with the same terms,
conditions and pricing as original award to The Goodyear Tire and Rubber
Company. Period of Service is May 27, 2017 through May 26, 2018, with one (1)
remaining renewal period.

Total annual expenditure amount of $250,000.00, with a total estimated
expenditure not to exceed $950,000.00.

Funding source: AFFM511-04602 to be encumbered by Purchase Order.

This award is subject to appropriation by the City in the fiscal year beginning
October 1, 2017. No funds have been appropriated to date. The City has no
obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the
event that funds are appropriated.

2581 Commoenwenlth Ave. Jacksonville, FL 32254 . Phone: 904.255-7499  Fux: 904381 4007 - www.coj.uet





The Goodyear Tire & Rubber Co.
1585 ~ Aisland Lane
Fleming island, FL 32003
904-714-8294

Date: Aprll 25, 2017

To: Sheryl Kurtz / City of Jacksonville

Ce: Erlk Preacher / Fleet Management Division
From: Jose Asencio

Re:  First renewal option for bid SC-0449-16V 1* Renewal City of Jacksonviile

1 would like to accept our first renewal option for the perlod May 26, 2017 through May 25, 2018

Current State of Florida contract G0005437 explres 3/31/2018 and new pricing will take effect at
that time.

if you have any questions, please feel free to contact me at 904-714-8294,

Regards,

& s

Jose Asenclo
District Manager — Retall Stores





et

SUBJECT: Goodyear Pursuit Tires and Services
BID #: SC-0449-16 OPEN DATE: 04/08/2016
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRAGCT - From Date of Award with Two (2) One (1) Year Renewal
Options

AGENCY: Fleet Management Division

BASIS OF AWARD: All or None to the Lowest Responsive, Responsible Bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award to The Goodyear Tire and Rubber Company in the amount of $400,000.00
for the period ending May 26, 2017. Total revised expenditure not to exceed $700,000.00.

Funding Source: AFFM511-04602 - To be encumbered by purchase order.

Attachments: Recommegdation Memo and Previous Award(s)

Analyst: a_/ RESPECTFULLY SUBMITTED: _{ /4%
%@g’ Annette Bumey GRECC

,/ZJ g‘ﬁj ff_{_,ww'"

Y PEASE, CHIEFE
EMENT DIVISION

CONCURRENCE BY: C.J. Thompson, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ME BEHSAF’PHOVING ‘_g MEMBERS DISAPPROVING ;{;5 DATE: ﬂ“{@"i%
Wé’
S éf b s on— e OTHER: _

ACTION OF AWARDING :jymomw oaTE | (/11
/o
miPPROVED V/ ... DISAPPROVED -

OTHER _

SIGNATURE OF AUTHENTICATION
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SUBJECT: Goodyear Pursuit Tires and Services

BID #: 5C-0449-16 OPEN DATE: 04/06/2016
GENERAL GOVERNMENT AWARDS COMMITTES

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - Erom Date of Award with Two (2) One (1) Year Renewal Oplions

AGENCY: Fieet Managament Division

BASIS OF AWARD: Al or Nane lo the Lowest Respongive, Responsible Bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECBIVED: 2  OTHER: 1
SUMMARY OF B ND RECOMMENDRD ACTIOMS:

Recommend approval to reject Tubsls Servicas Centes/Tubels Complete Auto Care for not meeting required
specifications,

Recommend approval of award to The Goodyear Tire and Rubber Company as the lowest responsive, responsible bidder
tor the purchase of Goodyear Pursuit Tires and Services {or the Fleat Management Division. The initial period of sarvices
Is one year lrom date of award with two (2) one (1) year renewal options. Tolal expenditure not to exceed $300,000.00.

Funding for this award to be sncumbered by account AFFMS11-04602 1o be axecuied by purchase order.

Attachmenis: Recommendation Memo, Terms and Conditions, Tabulation Sheet, Rejection Notice

jz%/ /ézf/i—’\_

RESPECTFULLY SUBMITTED: [/ of), —
JOF}%EASE' CHIEF

GRE
PROCUREMENT DIVISION

CONCURRENCE BY: _C.J. THOMPSON, FLEET MANAGEMENT CHIER ’H

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUMDS)
ACTION OF GGAC COMMITTEE OpN RECOMMENDATIONS ABQVE

MOMBERS APPROVING " MEMBERS DISAPPROVING pATE: D e «é

CTION OF AWARDING - UTHORITY DATE Lt
‘APPROVED DISAPPROVED
OTHER .. .

CIGNATURE OF AUTHENTICATIO o






QWS3270X 5/2/2017 8:02 AM
** NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 08 2017
INDEX CODE : AFFM511
SUBOBJECT : 04602
PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

FLEET MGMT -
SUBLET REPAIRS-MOTOR POOL ONLY

05/02/2017
8:02 AM

CURRENCY CODE

OPERATIONS

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

FO-LINK

MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 3,218,363.93 3,218,363.93
27,083.01 1,777,969.38 1,777,969.38
-25,918.01 807,109.02 807,109.02
.00 396,423.00 396,423.00
-1,165.00 236,862.53 236,862.53
F4-PRIOR F5-NEXT

F10-PRIOR~-MO F11-NEXT-MO






SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID# RFQ-0045-17 OPENDATE: 2016-12-14
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED 3 NUMBERRECEIVED 3 OTHER

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Callaway Contracting, Inc., as the lowest responsive, responsibie bidder for Bridge
724095- Magnolia Ave (Loest Rd) project in the award amount of $134,547.00.

This award to be funded by account: PWCP327RD549-06505-PW0381-02 to be executed by Purchase Order.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Previous Award

/( {W&Jm%w Oé/w—/ RESPECTFULLY SUBMITTED ﬁ )%W’

MARILYN LAIDLER PEASE, CHIEF
PR ) U ENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ________ MEMBERS DISAPPROVING ______ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





Gity of Jacksonville, Florida

ONE CITY. ONE JACKSONVILLE.

April 25, 2017
TO:!

THRU:

FROM:

SUBJECT:
RE:

Gregory W. Pease
Chief of Procurement oo - ;;

“ ) M
Wﬁ,?

i 5
Ny T A

John P. Pappas, P.E{ "
Director
Tom Fallin, P.E., Chief, ¢/ / 4y, *

Engineering and Construction Marfagément Division

RECOMMENDATION OF AWARD

Countywide Bridge and Roadway Maintenance-
Bridge 724085- Magnolia Ave {Loest Rd)

Bid No.: RFQ-0045-17

Bid Date: April 19, 2017

Award Amount: $134,547.00

Internal Services Account No.: PWENO11AD

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division

214 N. Hogan Street, 10" Floor
Jacksonville, FL 32202

(904) 255-8762

www.coj.net

The Department of Public Works has reviewed and tabulated three (3) bids received by the pre-qualified
bidders on the referenced project for accuracy and compliance with the contract documents. The apparent low
bid is by Callaway Contracting, Inc., in the amount of $134,547.00

Accordingly, we recommend that the Total Base Bid for Bridge 724095- Magnolia Ave (Loest Rd) be awarded
to Callaway Contracting, Inc., 10950 New Berlin Road, Jacksonville, FL 32226, in accordance with the
attached bid documents in the amount of $134,547.00.

Total funding for this project should be encumbered by contract as follows:

ACCOUNT NO.

ENCUMBERED AMOUNT

PWCP327RD549-06505-PW0381-02

$134,547.00

TF:lw

cc: Gary Goldsberry, P.E., Paving and Drainage Design Section.
Lori West, Engineering Contract Specialist

Attachments

214 N. Hogan Street  Jacksonville, FL 32202 Phone: 904.255.8762

Fax: 904.255.8926  www.coj.net

ab
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Goldsberz, Gau_'z

From: Goldsberry, Gary

Sent: Friday, April 21, 2017 9.07 AM

To: Waest, Lori

Ce: Kent, Duane (RKent@coj.net); Fallin, Thomas

Subject: Bridge 724095 maintenance job recommendation to award

Attachments: Bib Tab Check.xlsx; Bid Summary Table.pdf; Callaway Contracting Bid Results.pdf
Lori,

This is the first project for which bid results have come in under the Countywide Bridge and Roadway Maintenance
contract. | have attached the bid results check sheet and the lowest bid submittal from Callaway Contracting. Bid
results analysis did find minor errors in the submittal form Underwater Mechanix but it was only $36.00 and didn’t
change the low bid selection. Following review of the bid results the project should be awarded to Callaway Contracting,
inc. for the amount of $134,547.00.

LContact me with any questions,

Gary J. Goldsberry, P.E
Enginesring Design Section
Depaniment of Public Works
214 N, Hogan Strest, 107 Floor
Jacksonville, FL 32202

{904) 255-8708

Email: ggoldsberry@coi.net





QWS3270X  4/25/2017 2:17 PM
FAML6E350 v5.1 ok
LINK TO:

NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

04/25/2017
2:17 PM

CUBRRENCY CODRE :

PWCP327RD549 PW ROAD CAPITAL PROJECTS (F5490)
OTHER CONSTRUCTION COSTS
COUNTYWIDE INTERSECTION IMP,BRIDGE REHAB
COUNTYWIDE INTERSECTION IMP,BRGE-BRIDGES
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2017 ANNUAL BALANCE ALL YEARS BALANCE

FISCAL MO/YEAR 07 2017
INDEX CODE : P
SUBOBJECT : 06505
PROJECT : PW0381
PROJECT DETAIL : 02
GRANT :
GRANT DETAIL
USER CODE
S
ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES

PRE-ENCUMERANCES
REMAINING BALANCE
F1-HELP F2-SELECT
FO-LINK
G014 - RECORD FOUND

.00
.00
.00
.00
.00
.00
.00
.00
F4-PRIOR

F10-PRIOR-MO F11-NEXT-MO

.40

.00

.00

.00

41,444.27

31,546.96

.00

-72,991.23
F5-NEXT

.00

.00

.00
581,034.95
130,548.34
39,833.37
.00
420,553.24





“TTTTSUBJECT:  RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID# RFQ-0045-17 OPENDATE: 2016-12-14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED 8 NUMBER RECEIVED 3 OTHER 4]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to pre-qualify the following three (3) bidders that have met all the criteria as specified in the bid
documents; Callaway Contracting, Inc., Proshot Concrete, Inc., and; Underwater Mechanix Services, LLC. Period of service
shall be from contract date through September 30, 2018, with two (2), two (2) year renewal options. Maximum value of
services to be performed by each contractor will be $1,000,000.00 to be formally executed thru Office of General Counsel;
and individual projects to be competitively bid by approved firms and awarded by purchase orders utilizing various accounts.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Project Scope, Basis of Award

N
. : i .
BUYER: _ —. RESPECTFULLY SUBMITTED: / }/él ﬂl/L/

DANIEL PEARSON GREGOR PEASE, CHIEF
N N Lasdlor PRQ(;UI?I;MENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Constru’étlon Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / /
[/RL[]T

MENBERS APPRO é{ § _ MEMBERS DISAPPROVING 9 DATE:
;Ltﬁé& .4 OTHER:

AC@!ON OF AWRRPING AUFFIORITY paTE: __{/N8,/1")
Wil Al

APPROVED DISAPPROVED

OTHER / /\, . \
SIGNATUREOF AUT HENTICAT!ONQA&ML[/I / \l ; \L LM\ /

FORM GB-108, Revised 12/2007







SOLE SOURCE AWARD BID # SS-0323-17
Subject: Non-Warranty Repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines

Department: Fleet Management Division

Description of Purchase: Recommend approval to increase the award to Tom Nehl Truck Company in the
amount of $50,000.00 for unanticipated repairs to Freightliner chassis vehicles (packers/trash trucks) for the
period ending September 30, 2017. Total revised estimated expenditure not to exceed $130,000.00.

Funding Source: AFFM511-04602 - To be encumbered by purchase order

Sole Source Award To: Tom Nehl Truck Company

Price Justification: N/A

Total Award: $130,000.00 Requisition: 200762
Attachments: Sole Source Form, Vendor Letter Previous Awards

Certification as to Sole Source: C.J. Thompson, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.
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Date: April 26, 2017
To: Gregory Pease, Chief of Procurement Division

Thru: C.J. Thompson, Chief of Fleet Management Division 49—%5«“

i
From: Erik Preacher, Fleet Management Division ,,«f'”f’7

E

Re: Recommendation to increase for SS-0323-17 Non-Warranty Repairs for
Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines.

Fleet Management Division is requesting approval for increase in the amount of
$50,000.00 for SS-0323-17 Non-Warranty Repairs for Freightliner, Sterling,
Detroit Diesel and Mercedes Benz Engines to Tom Nehl Truck Company. The
increase is for unanticipated repairs to Freightliner Chassis vehicles
(Packers/Trash Trucks).

Total amount of increase $50,000.00, with a total estimated expenditure not to
exceed $130,000.00.

Funding source: AFFM511-04602 to be encumbered by Purchase Order.
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Kurtz, Sheryl

From: Preacher, Erik

Sent: Wednesday, April 26, 2017 9:57 AM

To: Kurtz, Sheryl

Subject: PO7A02128 SS Tom Nehl Truck Company

Can you request an increase to this sole source in the amount of $50,000. The justification is unanticipated repairs to
Freightliner Chassis vehicles (Packers/Trash Trucks) has caused the increase in spend to this vendor.

Erik Preacher

Fleet Financial Services Manager
City of Jacksonville

Fleet Management Division
2581 Commonwealth Ave
Jacksonville, FL 32254

Phone: 904-255-7434

Cell: 904-759-1035

Fax: 904-387-8904





SOLE SOURCE AWARD BID # $5-0323~17
“Subject: Non-Warranty Repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines

Department: Fleet Management Division

Description of Purchase: Recommend approval of sole source award to Tom Nehl Truck Company for
non-warranty repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines. Period of service
is from date of award through September 30, 2017. Total estimated expenditure not to exceed $80,000.00.

Funding Source: AFFM511-04602 - To be encumbered by purchase order

Sole Source Award To: Tom Nehl Truck Company

Price Justification: N/A

Total Award: $80,000.00 Requisition: 200762
Attachments: Sole Source Form, Vendor Letter Previous Awards

Certification as to Sole Source: C.J. Thompson, Chief, Fleet Management Division

THE ABOVE PURCHASE IS HECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.
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SINGLE SOURCE AWARD - BID # SS-0404-17

Subject: ShotSpotter for the Jacksonville Sheriff’s office
Department: Jacksonville Sheriff’s office

Description of Purchase:

Recommend approval to amend Single Source Award to ShotSpotter, Inc., dba SST, Inc. for the
ShotSpotter Flex Gunfire Location, Alert and Analysis System to include four (4) one (1) year
renewal options for the Annual ShotSpotter Software License for the Jacksonville Sheriff’s
Office. Total revised expenditure amount not to exceed $1,784,567.58.

Renewal Year two (2) $325,000.00
Renewal Year three (3) $333,125.00
Renewal Year four (4) $341,453.13
Renewal Year five (5) $349,989.45

Funding for this award is being allocated through Legislative process number 2016-795 to be
executed by Purchase Order(s).

Single Source Award To: ShotSpotter, Inc., dba SST, Inc.

Total Award: $1,784,567.58 Requisition # N/A

Attachments: Agency Request; Previous Award; Vendor Proposal

Certification as to Single Source: Ron Lendvay, Director of Investigation & Homeland Security

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

ANALYST: Steven Burakowski Greggyy Péase, Chief
Prog¢urenyent Division
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Jacksonville Sheriff’s Office
Duval County, Florida

! V' Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

To:. Gregory Pease
Chief of Procurement

From: Bill Clement, CPA G ler""
Chief of Budget and Administration

Subject: 55-0404-17 ShotSpotter, Inc. (SST) Gunshot Detection, Location, Alert and Analysis
Solution

Date: April 27, 2017

We are requesting to amend award SS-0404-17 with ShotSpotter, Inc., (SST) to include four (4) one
(1) year renewal options for the Annual ShotSpotter Software License Renewal options as listed in the
table below. The revised not to exceed expenditure amount is $1,784,567.58.

Annual ShotSpotter Software License Renewal ~ 5 Square Miles

ShotSpotter Software ~ Term License Renewal (Year 2) $325,000.00
ShotSpotter Software — Term License Renewal (Year 3) $333,125.00
ShotSpotter Software ~ Term License Renewal (Year 4) $341,453.13
ShotSpotter Software — Term License Renewal (Year 5) $349,089.45
Total Annual Renewals $1,349,567.58

Attached is the revised proposal from ShotSpotter, Inc. (SST). Please let me know if you need any
additional information.






Burakowski, Steven

From: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Sent: Tuesday, May 02, 2017 10:03 AM

To: Burakowski, Steven

Cc: Clement, William J.

Subject: RE: SS-0404-17 ShotSpotter

Steve,

The initial term of the agreement will commence once the service has been activated (Service Activation). There will
not be a specific start date until the contract is completed and ShotSpotier has completed their installation and Service
Activation of the equipment. The folks from ShotSpotter met with OGC and iSO last week o iron out some of the items
in the agreement and contract. Shotspotter and OGC want the language added into the award about the four one year
renewals so they can proceed with finishing the contract.

Let me know if you have'any guestions.

Deidra Baines

Procurement Manager

Budget & Management Division
Jacksonville Sheriff's Office

Police Memorial Building

Phone - (904) 830-5970

E-Mail — Deidra.Baines@jaxsheriff.org

Please note that under Florida’s very broad public records law, e-mail communications to and from city officials are
subject to public disclosure.

From: Burakowski, Steven [mailto:SBurakowski@coj.net]
Sent: Tuesday, May 02, 2017 9:50 AM

To: Baines, Deidra B.

Subject: RE: SS-0404-17 ShotSpotter

I don’t think it will cut it. Dan and Dustin want specific dates.

Thank you,

Steven Burakowski
Procurement Analyst

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202
904-255-8813

www.coj.net

From: Baines, Deidra B. [mailto:Deidra.Baines@jaxsheriff.org]
Sent: Tuesday, May 02, 2017 9:47 AM

To: Burakowski, Steven

Subject: RE: S5-0404-17 ShotSpotter






What about adding this language to the award:

The initial term is one (1) year from Service Activation with four (4) one (1) year renewal options for the Annual
ShotSpotter Software License Renewals.

Let me know if you have any questions.

Deidra Baines

Procurement Manager

Budget & Management Division
Jacksonville Sheriff's Office

Police Memorial Building

Phone - {904) 830-5970

E-Mail — Deidra.Baines@jaxsheriff.org

Please note that under Florida’s very broad public records law, e-mail communications to and from city officials are
subject to public disclosure.

From: Burakowski, Steven [mailto:SBurakowski@coj.net]
Sent: Tuesday, May 02, 2017 8:25 AM

To: Baines, Deidra B.

Subject: RE: 55-0404-17 ShotSpotter

This one was kicked back to me this morning due to Period of Performance issues on the award. | need the
PoP for the award so | can add the info to the option years before they will send it to GGAC.

Thank you,

Steven Burakowski
Procurement Analyst

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202
904-255-8813

www.coj.net

From: Baines, Deidra B. [mailto:Deidra.Baines@jaxsheriff.org]
Sent: Friday, April 28, 2017 9:32 AM

To: Burakowski, Steven

Subject: SS-0404-17 ShotSpotter

Importance: High

Steve,

Here is the award amendment request we talked about on the phone. This is a hot item that we have been working on
with the Mayor’s office. We (JSO and the Mayor’s Office) would like for this to be on next week’s GGAC agenda.

Let me know if you have any questions.

Thanks,





Deidra Baines

Procurement Manager

Budget & Management Division
Jacksonville Sheriff's Office

Police Memorial Building

Phone - (904) 630-5970

E-Mail — Deidra.Baines@jaxsheriff.org

Please note that under Florida’s very broad public records law, e-mail communications to and from city officials are
subject to public disclosure. -





Burakowski, Steven

R _ ——
From: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Sent: Friday, April 28, 2017 9:32 AM
To: Burakowski, Steven
Subject: SS-0404-17 ShotSpotter
Attachments: ShotSpotter Flex Proposal (5y5sm) JAXFLO4272017.pdf; SS-0404-17 Amend Award

Request ShotSpotter.pdf

Importance: High

Steve,

Here is the award amendment request we talked about on the phone. This is a hot item that we have been working on
with the Mayor’s office. We (JSO and the Mayor’s Office) would like for this to be on next week’s GGAC agenda.

Let me know if you have any questions.

Thanks,

Deidra Baines

Procurement Manager

Budget & Management Division
Jacksonville Sheriff's Office

Police Memorial Building

Phone - (904) 630-5970

E-Mail — Deidra.Baines @ jaxsheriff.org

Please note that under Florida’s very broad public records law, e-mail communications to and from cily officials are
subject to public disclosure.
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SOLE SOURCE AWARD BID # 58-0404-17

Subject: ShotSpotter for the Jacksonville Sheriff’s office
Department: Jacksonville Sheriff's office

Description of Purchase:

Recommend approval of Sole Source Award to ShotSpotter, Inc., dba SST, Inc. for the
ShotSpotier Flex Gunfire Location, Alert and Analysis System for the Jacksonville Sheriff's
Office. Total amount of expenditure not to exceed $435,000.00.

Funding for this award is being allocated through Legislative process number 2016-785 to be
executed by Purchase Order(s).

Sole Source Award To: ShotSpotter, Inc., dba 55T, Ine.
Total Award: $435,000.00 Requisition # N/A

Attachments: Sole Source Request; Vendor Sole Source Document

Ceartification as to Sole Source: Bon Lendvay, Director of Investigation & Homeland Securily

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.208.

ANALYST: Steven Burakowski sé Chief
Pw t Division
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SHOTSPOTTER® FLEX‘”

JACKSONVILLE POLICE DEPARTMENT, FLORIDA
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Prospect:
Proposal 1D:
Date:

Submitted by:

ShotSpotter® Flex" Proposal

Jacksonville Police Department, Florida
JAXFL04272017
Aprii 27, 2017

Phil Dailly, Director — Southeast Region
+1.704.470.5501 mobile
+1.650.887.2106 fax
phild@ShotSpotter.com

SST, Inc.

7979 Gateway Blvd, Suite 210
Newark, California 94560
+1.888.274.6877
info@ShotSpotter.com
www.ShotSpotter.com

JACKSONVILLE POLICE DEPARTMENT, FLORIDA
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Table of Contents

88T Introduction and Background
About SST, inc.
Our Core Beliefs
Our Experience
Our Service and Product Offerings
About Qur Service ~ ShotSpotter Flex
Real Time Gunfire Data
Sensor Platform
Subscription-based and Software as a Service
incident Review Center
Best Practices and Onboarding Training
Gunfire Data and Alerts
Customer References
Additional Services & Support
Coverage Area(s)
Analysis
Pricing, Terms and Conditions

Purchase of Five (5.0) Square Mile Coverage Area

Annual ShotSpotter Software License Renewal
Payment Terms

Detailed Flex Service Agreement (See Attached Exhibit)

Agreement

JACKSONVILLE POLICE DEPARTMENT, FLORIDA
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SS8T Introduction and Background

About SST, Inc.

Our Core Beliefs

SST was founded in 1995 and with 33 issued patents, and over 90+ successful
agency engagements covering over 300 square miles, SST has become the de-
facto leader in the development and deployment of wide area acoustic gunshot
surveillance systems. Our sensor-based technology detects, locates and alerts
on all outdoor urban gunfire on a real time and precise basis. These alerts are
then vetted by an acoustic reviewer in our 24/7 incident Review Center before
getting pushed to a customer web accessible laptop or mobile device. The alerts
will show a precise dot on a map with the real recording of the actual gunfire
event. The situational intelligence advantage and ground truth that our alerts
bring to a tactical response provides for enhanced officer safety. At an agency
level, it provides for an efficient and effective way to respond to and investigate
gun crime.

Our service is delivered as an easily implemented Software as a Service (SaaS)
solution requiring no investment in or maintenance of expensive hardware or
software. Our contracts are based on an affordable one year subscription
agreement providing for maximum flexibility and the de-risking of a ShotSpotter
deployment.

Our inspiration comes from our Principal Founder, Dr. Bob Showen’s core belief
that technology in its highest and best use should be harnessed for social good.
The collective passion of our employees, investors and partners is based on
providing a compelling solution and consulting expertise focused on helping
reduce gun violence and creating safer more vibrant communities coping with the
epidemic of gun violence. We are committed to developing comprehensive,
respectful and intimate partnerships with agencies and their respective cities
organized around making a positive difference. Today, ShotSpotter is highly
regarded as a critical component of a comprehensive gun violence reduction
strategy and is playing an active part in making communities safer for our future
generations. We aspire to make that both our individual and firm wide legacy.





'e; ShotSpotter Flex JACKSONVILLE POLICE DEPARTMENT, FLORIDA &
DETECT ¢ PROTECT o CONNECT

Our Experience

Our company has had over 20 years of successful experience in designing and
deploying ShotSpotter arrays in a number of diverse urban environments with
various acoustic and environmental challenges. We have the largest database of
gunfire events and other impulsive noise detections on the planet allowing us to
continually refine and improve our machine classification techniques. Our data is
scientifically sound and used in court cases at both the state and federal levels.

Most importantly, we have over the years, been able to learn alongside our
clients, a number of best practices techniques to improve on measurable
outcomes and the operational effectiveness of our solution. We take a
consultative approach to our client engagements and bring o bear a formal on
boarding process and provide/ comprehensive training and ongoing webinars to
advance the state of gun violence abatement. ‘

Our Service and Product Offerings

SST is well known and respected for its gunshot detection solutions that have
historically helped police identify, analyze and respond to violent gun crime in
urban cities. The ShotSpotter product continues to become a household name in
law enforcement agencies across the world. Today, the company has expanded
its solution offering to include small area and indoor gunshot detection. This new
security solution is focused on K-12 schools, college and university campuses,
corporate facilities and other key critical infrastructure that are vulnerable to
unpredictable active shooter attacks.

An overview of our suite of services include the following:

+ ShotSpotter® Flex™ — gunfire alerting and analysis of gunfire for local law
enforcement agencies in urban areas.

» ShotSpotter® SiteSecure™ for Critical Infrastructure — physical security
designed to detect gunfire attacks on commercial and federal buildings,
electrical substations, airports, and large outdoor structures.

+ SST SecureCampus® - designed to provide indoor and outdoor gunfire
coverage at university and school campuses.





.e; ShotSpotter Flex

DETECT ¢ PROTECT e CONNECT

About Qur Service — ShotSpotter Flex

Real Time Gunfire Data

JACKSONVILLE POLICE DEPARTMENT, FLORIDA 6

ShotSpotter Flex helps law enforcement agencies by directing police to the

precise location of illegal gunfire incidents. ShotSpotter instantly notifies officers

of shootings in progress with real-time data delivered to dispatch centers, patrol

cars and even smart phones. Instant alerts enable first responders to aid victims,

collect evidence and quickly apprehend armed, dangerous offenders.

ShotSpotter's actionable intelligence can then be used to prevent future crimes

by positioning law enforcement when and where crime is likely to occur.

Police now possess a scientific barometer of success: smart policing leads to

fewer shootings.

Key Features

Constant, 360-degree wide-area acoustic
surveillance throughout large coverage areas.

Immediate alerts when no one
calls 9-1-1.

Precise location including latitude/longitude,
street address.

Number and exact time of rounds fired.

Identification of fully-automatic or high-capacity
weapons.

Identification of multiple shooters.
Shooter position, speed and direction of travel.

Detailed forensic data for investigation,
prosecution, analysis.

Easily-accessible single and cumulative
historical reports.

Annual subscription-based service is a hosted
cloud-based solution.

Key Benefits

¢ Enhanced situational awareness

and officer safety.

Faster evidence collection and witness
identification.

Court-admissible, detailed forensic reports
(DFRs).

Increased gun crime arrests.

Improved community relations and collaboration.

Proactive gun crime pattern analysis and
strategic deterrence. '

No need to buy/manage a complex
technology infrastructure.

Expedited response to shooting victims.

Increased suspect leads, suspect arrests.

Increased ability to identify homicides and
injured victims.
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Sensor Platform

Our detection solution is enabled through proprietary special purpose-built
sensors that are designed to trigger and time-stamp impulsive acoustic events
that spike above ambient noise. When three or more sensors “trigger” the
software system is able to triangulate the exact location of the event within 82
feet.

SST designs and deploys a sensor array of typically 15-20 sensors per square
mile in order to support a coverage area. Although the company may seek
assistance from the city/agency for permissions to mount the sensors, the
ownership and maintenance of the sensors is the sole responsibility of SST.

Subscription-based and Software as a Service

SST’s cloud-based system is cost effective.

In addition to owning and operating the underlying sensor network, SST also
owns and operates the data center infrastructure which provides the 24x7x365
real-time data. Sensors operate on "machine-to-machine” (M2M) data contracts
provided by our celiular provider partners. Because SST maintains thousands of
live sensor connections with those partners, we achieve per-sensor connectivity
savings far beyond what a single agency could negotiate, and we pass those
savings along to our customers in the form of a fixed price subscription.

Built-in redundancy eliminates any single point of failure.

SST operates fully redundant data centers on both the East and West Coasts,
both of which have doubly-redundant power and HVAC, and triply-redundant
Internet connectivity. The company has invested in full data redundancy and
backups, as well as offsite backup, and provides a level of 24x7x365 fault
tolerant hardware and network uptime that no agency—even the biggest—could
afford to procure, let alone maintain, on its own.

Subscription Based

The subscription-based cost structure of ShotSpotter Flex not only makes
sophisticated gunshot detection a reality for your agency, it helps you maximize
your people by speeding investigations, supporting prosecutions and deploying
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patrol officers where and when they’re needed most to successfully prevent gun
violence. -

Annual terms provide the maximum flexibility and reduction of risks as an agency
can opt out after the one year term (although we trust our service will provide
positive outcomes that you will want to continue to receive).

Incident Review Center

Our 24x7x365 commitment coupled with unparalleled acoustic expertise provides
an instant assessment of all incidents, freeing up time that dispatchers and
officers would otherwise spend analyzing alerts. We provide the level of data
qualification needed to have confidence when dispatching based on alerts.
Drawing on their experience, SST experts add critical situational intelligence to
alerts, that can help personnel respond more safely and successfully.

After an explosive (or impulsive) sound triggers ShotSpotter sensors that an
incident is detected and located, audio from the incident is sent to the SST
Incident Review Center via secure, high-speed network connections for real-time
qualification. Within seconds, an SST professional reviewer analyzes audio data
and recordings to confirm gunfire. The qualified alert is then sent directly to the
dispatch center, PSAP, mobile/patrol officers and any other relevant safety or
security personnel.

SST’s team of expert reviewers has direct experience reviewing thousands of
incidents captured by SST systems. Reviewed alerts help law enforcement
respond séfely and effectively to gunfire by providing:

+ Precise location of gunfire, both latitude/longitude and street address.
+ Number and exact time of shots fired.

+ Shooter position, speed and direction of travel (if moving).

» Faster, more accurate alerts.

» Gunfire incident history and pattern analysis.

SST’s incident reviewers hear thousands of gunfire incidents during their training,
and each incident is presented to them from the perspective of multiple sensors.
SST incident reviewers have reviewed and analyzed more acoustic gunfire
incidents, from more perspectives, than quite literally anyone else in the world.
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SST’s Real-Time Incident Review Center operates 24 hours a day, 365 days a
year in a protected and fully redundant environment. Our software provides live
chat functionality for immediate communication and assistance when required.

Best Practices and Onboarding Training
The SST Training Team

The Training Team consists of former law enforcement professionals with over
40 years of experience. Our mission is to make the customer as successful as
possible. We do this through continued and on-going support to help you learn
how to get the most benefit from the services we offer. All the training modules
we offer are included in the price of the service, so never hesitate to request
training if your agency is in need.

Getting Started

Early in the engagement process, one of our trainers will be assigned to the
agency to ensure wide-ranging but consistent training is delivered based on the
agency customer’s need. While the service is being deployed, we first present to
command staff personnel and key identified stakeholders in the service. This
Best Practices Presentation is based on knowledge of law enforcement practices
and learning from our customer agencies that have been successful with
incorporating ShotSpotter services into the fabric of the department. The idea is
to get the agency thinking about success and ways to achieve it right from the
beginning.

Educational and Best Practices Webinars

To help support you in your deployment process, SST has a number of training
webinars to help you get your team trained internally on how to use our products
and services. We also offer a series of archived best practices webinars on a
variety of law enforcement topics from reducing celebratory gunfire to keeping
neighborhoods safer. These webinars are led by our internal SST experts, many
of whom have an extensive backgrouond in both public safety and business.
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Gunfire Data and Alerts

0 Bth Strest

The alerts that are generated by ShotSpotter are delivered in the following forms:

i. Alerts Console

The ShotSpotter Fiex Alerts Console is the user interface most often used by Call
Takers, Dispatchers, and Patrol Officers in the field. Real-time notifications of
gunfire incidents are delivered to this console.

The console provides the type of gunfire (single round, multiple round), a unique
identification number (Flex ID number), a date and time of the muzzle blast
(trigger time), latitude-longitude of the location of the muzzle blast, nearest
address of the location of the muzzle blast, number of shots, direction of travel
(moving shooter, multiple rounds), speed of travel (moving shooter, muitiple
rounds), district identification, and beat identification.

An SST analyst may add other contextual information related to the event such

as the possibility of muliiple shooters, high capacity weapons, full-automatic

weapons, and the shooter’s location related to a building (front yard, back yard,

street, etc.). An audit trail of the time the alert was published, acknowledged and

closed at customer facility is also contained in the report. All notes by Call Takers
B o and Dispatchers are

00 9th Street

akland, California

@ added to the alert are time
v,_?idf’.” Nignts @ OMCA and date stamped and

‘ . indicate the operator’'s
identification. For Patrol
Officers, an audio clip of
the incident is provided

with the alert.
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ii. Investigator Portal

All historical incident data in the ShotSpotter Flex database can be viewed,
searched, sorted, and filtered using the ShotSpotter Investigator Portal. Reports
for single incidents and groups of incidents can be run. Parameters and filter
settings may be used to select incidents grouped into a single report. Any
predefined reports may be viewed on a monitor, printed, or exported to standard
CSV format.

End-users can create their own custom reports or otherwise analyze the data
using standard COTS products such as Microsoft SQL Server Report Builder,
Crystal Reports, ArcGIS including Spatial Analyst, and any other SQL tools or
SQL Server compatible tools. Because the system stores all incident details into
an SQL database, generating reports is relatively simple.

The Investigator Portal also includes the ability to save any audio clip as a
standard MP3 file to any recordable media (e.g., COROM, USB drive).

ML MO
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ili. Mobile Alerts

Real-time gunfire alert data may also be delivered to smartphones and smart
watches through email, SMS text messages, or a native smartphone application,
available for use on iPhones and Android platforms. The location of gunfire is
represented as a dot on a map in addition to the number of rounds fired,
including access to the incident audio.

"
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SST Alert
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iv. Notification Engine (machine based)

The ShotSpotter Notification Engine Interface permits client applications such as
video management systems, Computer-Aided Dispatch (CAD), Records
Management Systems (RMS), video analytics, automated license plate number
readers (ALPR), camera management systems, crime analysis and statistics
packages (including COMPSTAT software), and common operating picture
(COP) software to receive accurate, timely, and detailed information about
ShotSpotter gunfire alerts, including precise latitude and longitude (geolocation),
GPS-synchronized timestamps, incident audio, and situational context provided
by the 24x7x365 SST Incident Review Center.

integration of ShotSpotter data with other systems has already proven successful
in cities across the United States. Police in Minneapolis, MN used an earlier
version of the ShotSpotter Notification Engine to trigger video recordings of
certain key intersections in high crime areas. Soon thereafter, a ShotSpotter
alert triggered those cameras to capture the image of a murderer fleeing the
scene of a shooting. Similarly, in Boston, MA, police correlate ShotSpotter data
with surveillance cameras and parolee ankle bracelet tracking data to maintain
24x7x365 awareness of any parolee who may be violating the terms of parole by
committing crimes or consorting with those doing likewise.
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V.

Forensic Reports & Certified Expert Witness Services

ShotSpotter Flex data is also useful for detailed forensic analysis that helps
reveal and clarify what actually occurred during a gunfire incident, including the
identification of weapon type (i.e. automatic vs. semi-automatic), the number of
rounds fired, the number of shooters involved, and the direction and speed of a
shooter-in-motion for drive-by shootings. The audio clips also provide conclusive
evidence to prosecutors to allow jurors to directly experience the incident and
gain a more detailed firsthand awareness of what are often horrifying moments
for the victims. In support of prosecutions, SST offers key members of its staff to
provide expert witness testimony to help interpret and clarify crime scene activity
derived from the system’s data. In addition to predefined and customer-
generated reports, ShotSpotter experts can create a detailed forensic report of
any single gunfire incident. ShotSpotter detailed forensic reports have helped
with many convictions and also to clarify what occurred during officer involved
shootings. Nearly all of the criminal proceedings in which its

8 SST”

Detailed Forensic Report

experts have been called to testify, SST has been able to

produce a detailed, round-by-round analysis of the timing

Shoating Description
AL 2265 (1048 BM ho
incident B

Incident Time Analyzed
The spool data was reviewsd for 22:45 hours on Jun

and location of the shots fired by one or-more weapons. To
the best of our knowledge, no other acoustic-based gunshot

@ 30, 2615.

detection system has been accepted

] - City: . T .
@, 88T in a court of law as providing this
Detailed Forensic Report cm::;:‘;:: : ::::;;12: i

kind of forensic evidence.

Figues 1 - ShoxSpenter Coverage o

DAl S

Site-specific Acoustics

in 11 states and in the District of
Columbia, ShotSpotter evidence and
SST expert witness testimony have
been successfully admitted in over
50 court cases. In four of those
states (CA,NY,MO,NE), ShotSpotter

scientific technique was subject to
Kelly (Frye) or Daubert challenges
and was found to be admissible.
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Customer References

Minneapolis (MN) Police Department

350 South 5th Street, Room 130, Minneapolis, MN 55415-1389

Chief Janeé Harteau (janee.harteau@minneapolismn.gov, 612.673.3559)
Coverage Area: 5 square miles (1 expansion)

2006 to Present

New York City (NY) Police Department

1 Police Plaza, New York, NY 10007

Sergeant Joe Freer (joe.freer@nypd.org, 646.610.8676)
Coverage Area: 15 Square Miles (planning on expansion)
2015 to Present

Kansas City (MO) Police Department

700 Minnesota Avenue, Kansas City, KS 66101

Chief Darryl Forte (darryl.forte@kecpd.org, 816.234.5015)
Commander Scott Caron (scott.caron@kcpd.org, 816.234.5000)
Coverage Area: 4.5 square miles

2012 to Present

Rocky Mount (NC) Police Department

One Government Plaza, Rocky Mount, NC 27801

Lieutenant Ryan Hepler (ryan.hepler@rockymountnc.gov, 252.972.1475)
Coverage Area: 3 square miles

2011 to Present
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Additional Services & Support
SST, Inc. ShotSpotter Flex subscription service offering includes the following:
Coverage Area Details:

« Coverage area footprint is determined by customer’s needs and requirements.

+ SST hosts, secures, monitors and maintains all infrastructure.

+ Qualified, reviewed and analyzed gunfire alerts verified by SST acoustic
analysts.

+ Allocation of Alert Consoles, dispatcher or mobile, is configured at the
discretion of the customer.

Data Retention:

+ SST guarantees 2 years of alert/incident history (additional years at a fee).
+ Stored gunfire incidents and a complete summary report of gunfire and
fireworks activity is available for analysis.
» High-level Summary and Basic Incident Reports
» Detailed Forensic Reports

Training:

» Comprehensive Onboarding Program tailored to customer’s needs.
» Customers are eligible for an in-person training program which include the
following:
+ Best Practices
» Recommended Tailored Training Programs (TTPs)
+ End-user documentation
» Administrator training
* Online end-user training

Support:

» Standard customer support includes 24/7 assistance with user account,
software interface, tools, features, incident (re)classification and review.

+ Investigative and consultative support for gunfire incidents, forensic reports,
expert witness services, and integration services.
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Coverage Area(s)

Customer Requirements:

*» Provision network access required to meet SST minimum specifications and
requirements (ref “Host and Services Required to Use ShotSpotter Flex
Clients” SST FED-72-01) for all computers (PC and MDC) which will access
the ShotSpotter Flex Service.

* Run the SST System Profiler (a web-based analyzer) to verify system
configuration and network access required for each computer (PC or MDC)
which will access the ShotSpotter Flex service.

Systems are deployed to provide a dome of coverage for one or more specified
areas. Each area is bounded by a specific coverage area perimeter. The area(s)
to be covered are shown in the aerial map image below, with each coverage area
perimeter denoted by a boundary line.The areas outlined in the images are rough
estimates of the requested coverage area(s) and are not exact as they cannot be
verified with actual acoustic propagation information to determine the precise
size(s) of each area (e.g., in square miles or square kilometers). This verification
can only be accomplished during the installation process, therefore the shapes
may vary. Additionally if there is a discrepancy between the identified area(s) as
defined by the square mileage listed in the caption and the area(s) outlined in
any aerial image, the size listed in the caption text shall take precedence and be
considered the true size and therefore what SST shall maximally deploy.
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Figure 1: Proposed ShotSpotter Coverage = 5.0 mi?
Analysis

Heat map represent a density of firearm-related calls for service between
January 1, 2014 and January 20, 2016 totaling 15,570 city-wide, including 1,752
firearm-related aggravated batteries, and 194 firearm-related homicides (q?i).

The proposed BLUE 5.0 square-mile boundary above (including portions of
Council Districts 7, 8, 9 & 10) covers 0.67% of City’s (land) jurisdiction, yet
represents 10.4% (1,624) of the firearm-related calls, including 17.4% (305) of
the firearm-related aggravated batteries, and 13.4% (26) of the firearm-related
homicides.
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Pricing, Terms and Conditions

The pricing provided is a firm fixed price quote, which remains valid through
May 31, 2017.

The price as listed herein does not include any state or local taxes. Customer is
responsible for notifying SST if the price needs to be adjusted.for taxes.

Purchase of Five (5.0) Square Mile Coverage Area

ShotSpotter Hardware including 80 sensors , -8 325',()60,.00
Insfallation, High-Wind Mounts, Service Initiation, and Setup $ 100,000.00
ShotSpotter Software — 1-Year Term License 4 ' ,thcy,mydeyd,
SST GO Pfogram

Onboarding, Training, and Best Practices Support $10,000.00
Total e $ 435,000.00

Annual ShotSpotter Software License Renewal - 5 Square Miles )

ShotSpotter Software — Tely'm’ License Renewal (Year 2) : 3 3254,6’00.00
ShotSpotter Software — Term License Renewal (Year 3) $ 333,125.00
ShotSpo{ter Software — Term License Renewal (Year 4) - $34145313
ShotSpotter Software — Term License Renewal (Year 5) - $349,989.45
Total Annual Renewals - $ 1,349,567.58

Payment Terms

Payment for the hardware, installation, service initiation, setup, training, and all
optional service fees shall be as follows:

* 50% due upon execution of agreement
=  50% due upon ShotSpotter Flex “live” status





., ShotSpotter Flex

DETECT « PROTECT @« CONNECT

JACKSONVILLE POLICE DEPARTMENT, FLORIDA 20

Detailed Fiex Service Agreement (See Attached Exhibit)

Agreement

The attached ShotSpotter Flex Service Agreement is incorporated herein by

reference and constitutes an integral part of this proposal. Unless specifically

so-stated above, should there be any question of precedence between the
exhibit and this proposal, then the exhibit, a single consolidated document shall

be superior to the proposal itself.

IN WITNESS THEREOF, the parties have caused this Agreement to be executed
by their duly authorized representatives on the date(s) shown below.

ShotSpotter, Inc.

Jacksonville Police Department,
Florida

By: By:
(Authorized Signature) (Authorized Signature)
Name: Name:
Title: Title:
Date: Date:
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7979 Gateway Blvd, Suite 210

~ Newark, California 94560
. +iasegraesrr
ian@Shotspotter;com. .
_ www,ShotSpotter.com







SINGLE SOURCE AWARD BID # $S-0485-17

Subject: Integrated Ballistics identification System (IBIS)® TRAX-HD3D™ Solution

Department: Sheriff's Office

Description of Purchase: Recommend approval of single source award to Ultra Electronic Forensic
Technology, Inc., for the purchase of an Integrated Ballistics Identification System (IBIS)® TRAX-HD3D™

Solution for the Jacksonville Sheriff’s Office in the total not to exceed amount of $231,863.00.

Funding for this award will be encumbered by account SHPP0O11I1SM-06429 to be executed by Purchase
Order.

Single Source Award To: Ultra Electronic Forensic Technology, Inc.

Price Justification: See attached

Total Award: $231,863.00 Requisition # N/A

Attachments: Agency Request; Single Source Request; Single Source Document; Vendor’s Proposal

Certification as to Sole Source: Ron Lendvay, Director of Investigation & Homeland Security

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

ANALYST: Steven Burakowski ase, Chief

nt Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 4/2017





OF SHERIFF

Jacksonville Sheriff’s Office
Duval County, Florida

’ ditsay Mike Williams, Sheriff 501 E. Bay Street

Jacksonville, FL 32202
To: Gregory Pease
Chief of Procurement
Thru: Bill Clement, CPA b7 "
Chief of Budget and Administration
From: Ron Lendvay %
Director of Investigation & Homeland Security
Subject: Single Source Award — Ultra Electronic Forensic Technology, Inc., for IBIS® TRAX-
HD3D™ Solution
Date: April 26, 2017

The Jacksonville Sheriff’s Office is requesting a single source award with Ultra Electronics Forensic
Technology, Inc., for an Integrated Ballistics Identification System IBIS®@ TRAX-HD3D™ Solution.
This includes Brasstrax acquisition Station, Matchpoint Analysis Station and PAG800 Stereo Zoom
Microscope. The not to exceed expenditure amount is $231,863.00. The funding source is
SHPPO11ISM-06429. Attached is the single source request, the single source document from Forensic
Technology and their proposal. The purchase will be processed via a purchase order.

Please let me know if you need any additional information.

www.jaxsheriff.org






SINGLE SOURCE REOQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): _Jacksonvile Sheriffs Office

FUNDING SOURCE: SHPP011ISM - 06429

BRIEF DESCRIPTION OF GOODS/SERVICES:

Integrated Ballistics Identification System (IBIS) and Projectina Stereo Zoom Microscope

AMOUNT OF PROJECT (attach quote): $231.863.00

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

IBIS System to include Brasstrax Acquisition Station, Matchpoint Analysis Station for Cartridge Cases and Stereo Zoom
Microscope for forensic applications.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Forensic Technology is the only company that can provide their proprietary products, IBIS Brasstrax Acquisition Station

and Matchpoint Analysis Station as they use IBISTRAX-HD3D technology encompassing a number of patents. Forensic
Technology is the only company that can provide certified instructors for their equipment.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

We have researched and Forensic Technology is the only company who can provide the technology to be able to collect

2D and 3D images for cartridge case evidence, to analyze the correlation resuits and to store it for use with the National

Integrated Ballistic Information Network (NIBIN). They aiso provide 24 hour technical support.

Submitted by: DQld Y 8@ [ N5 PK&W VW\jL MQ r

(Name) (Title) S
Date: L/ /,,?’} }I !
i

4

Requesting Agency’s Director’s Signature: F08 DItErml L cwi e fC itref,

Procurement Division March, 2017
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TECHNOLOGY

Liltra Electronics

FORENSIC TECHNOLOGY

5757, boul. Cavendish Bivd
March 7, 2017 Bureau/Suite 200

Cote St-Luc, Québec

H4W 2W8
Jacksonville Sheriff's Office Canada
501 E. Bay Street Tel +1 514 488 4247
Jacksonville, FL 32202 Fax+1 514 485 9336

Sans Frais/TolFree +1 888 984 4247

www, ultra-forensictechnology com

Subject: Sole Source Letter
Dear Sir/Madam:

The IBISTRAX-HD3D products use the IBISTRAX-HD3D technology, encompassing a number of patents
protected in the United States and throughout the world. As such, manufacturing and servicing these
products require access to proprietary, commercially-sensitive information that is only usable by those
employees of Ultra Electronics Forensic Technology Inc. (hereinafter referred to as Forensic
Technology), who have been duly authorized and trained to do so.

Consequently, Forensic Technology is the only company that can provide their proprietary products, IBIS,
IBISTRAX-HD3D (BRASSTRAX-3D Acquisition Station and BULLETTRAX-3D Acquisition Station),
MATCHPOINT, MATCHPOINT+ and Data Concentrator hardware and software, as well as maintenance,
upgrades and service, including data migration, moving and training services pertaining thereto.
Furthermore, IBISTRAX-3D and IBISTRAX-HD3D, currently in use in the United States under the ATF NIBIN
program, is the only technology that will work on the NIBIN Network, as other technologies are not
compatible with the NIBIN Network.

Sincerely,

Brandon Huntiey
Manager, Forensic Intelligence Strategy - North America

& 2017 Live Blecronics Forensic Technology Ine.
All nghts resarved





FORENSIC

BEare &l TECHNOLOGY

BUDGETARY PROPOSAL

Far an

IBIS® TRAX-HD3D™ SOLUTION

Submitted to the:

Jacksonville Sheriff's Office
501 E. Bay Street
Jacksonvilie, FL 32202

Attention: Mr. Eric Fox
Resident Agent in Charge
Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF)

&

Detective Christie Upton
Jacksonville Sheriff’s Office

By:

Ultra Electronics Forensic Technology Inc.
5757 Cavendish Bivd, Suite 200
Montreal, Quebec
Canada H4W 2W8

Date:  February 3, 2017
Qur Reference No.:  5-05518, Rev. 02

wdd&im&hﬂm&he:ﬁnm&eml@vepmmfyndw
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IBIS TRAX-HD3D Budgetary Proposal for the Jacksonville Sheriff's Office

1 Executive Summary

Ultra Electronics Forensic Technology Inc. (hereinafter referred to as Forensic Technology) is
pleased to provide the Jacksonville Sheriff's Office (hereinafter referred to as the Customer)
with this budgetary price quote for options of our latest generation of Integrated Ballistics
Identification System (IBIS*) and Projectina Stereo Zoom Microscope.

Cption Description To:gls%r)ice
4 - One (1) BRASSTRAX™ Acquisition Station $203,000
- One (1) MATCHPOINT™ Analysis Station for Cartridge Cases !
2 - One {1) BRASSTRAX™ Acquisition Station $141,000
3 - One {1) PAGS00 Sterec Zoom Microscope for forensic applications $5,113

The BRASSTRAX Acquisition Station and the MATCHPOINT Analysis Station will allow the
Customer to respectively collect 2D and 3D images of cartridge case evidence and analyze the
correlation results. The captured images will be stored on a remote NIBIN-IBIS Data
Concentrator and subsequently correlated on a remote NIBIN-IBIS Correlation Server. As such,
this proposal assumes that the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF)
will grant the Customer access to the National Integrated Ballistic Information Network
{NIBIN}, a NIBIN-IBIS Data Concentrator and a NIBIN-IBIS Correlation Server. A
Memorandum of Agreement (MOA) between the two agencies must be in place.

For option 2, it is assumed that the analysis of the correlation results will be performed at
another location or another agency where a MATCHPOINT Analysis Station for Cartridge
Cases is available.

Option 3 offers a high-resolution stereo-zoom microscope that can be used by the Customer to
perform triage of ballistic evidence and other analysis requiring high magnification. Option 3
can be combined with option 1 or 2.

The proposed options include a one-year warranty. For options 1 and 2, the Customer can
extend the warranty to maintain the products at their optimal operating level and yield the best
return on investment. At the time of purchase, substantial savings can be achieved through the
acquisition of multi-year SafeGuard plans. Please refer to Section 4 for pricing information on
these optional plans.

The total price for options 1 and 2 include the following services:
¢ On-site survey to ensure the installation site meets space, electrical, environmental and
other important requirements
® On-site installation and start-up by our certified technicians
¢ On-site training of system users
e One-year warranty covering parts, labor and software upgrades
e Technical hotline, 24 hours a day, 7 days a week
e Travel and living expenses for our installer and instructor

Qur Reference # 5-05518, Rev 02 February 3, 2017 1
Use or disclosure of this data is subject o the resiriclion outlined on the cover page of this document.





1BIS TRAX-HD3D Budyetary Proposal for the lacksonville Sheriff's Office

» Shipping charges DDP Customer Premises (Incoterms 2010)

The following sections provide additional details on this budgetary proposal, including system
overview, conditions of sale, and warranty.

Your Contact at Forensic Technology

Should you have any questions about this proposal, please do not hesitate to contact

Mr. Brandon Huntley in Phoenix, Arizona, United States at telephone number +1 602 826 8802
or via e-mail at brandon.huntley@uitra-ft.com.

Qur Reference #: $-05518, Rev. 02 February 3. 2017 2
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IBIS TRAX-HD3D Budgetnry Proposal for the Jacksonville Sheriff's Office

2 About Forensic Technology

Forensic Technology started its operations in January 1991, when Walsh Automation Inc.
formed a division dedicated to increasing the effectiveness of forensic science through the
application of autormnation technology. Today, Forensic Technology employs more than 250
people worldwide from a variety of disciplines, including engineering, forensic science,
information technology, law enforcement and security - all engaged in providing ballistic
identification and analysis solutions with IBIS® (Integrated Ballistics Identification System).

Our company has over 20 years of experience in providing effective solutions, with a highly
qualified team of scientists, widely recognized for their depth of knowledge in the field of
forensic ballistics, as well as technical expertise in the implementation of extensive national and
international information-sharing networks.

In ballistics, Forensic Technology has gained a vast experience in understanding the unique
markings left on spent bullets and cartridge cases from thousands of different firearms and
ammunition types. We have built a series of robust correlation algorithms capable of sifting
through thousands of exhibits to provide prospective matches to firearms examiners. Forensic
Technology has also invested heavily in developing automated acquisition techniques and
analysis tools that ensure firearm examiners spend their precious time solving crime.

In 2011, Forensic Technology acquired Projectina AG, a world leader in the development and
manufacture of forensic science products and high-end optical components for over 60 years.
Projectina’s offerings cover three broad product categories to complement Forensic
Technology’s core competencies: microscopes, document examination and forensic crime scene
products. Projectina AG is a wholly-owned subsidiary of Forensic Technology.

In 2014, Forensic Technology and its subsidiaries were acquired by Ultra Electronics Holdings
ple (hitp:/iwww ultra-electronics.com). Ultra Electronics is an internationally successful
defense, security, transport and energy company with a long, consistent track record of
development and growth. Ultra businesses constantly innovate to create solutions to customer
requirements that are different from and better than those of the Group's competitors. The
Group has a broad range of distinct market or technology niches within its many businesses.
The diversity of niches enables Ultra to contribute to a large number of platforms and programs
and provides resilience to the Group’s financial performance.

Forensic Technology has offices in strategic locations around the world to better serve all of our
customers. Our offices are located in the following cities:

Montreal, Quebec, Canada (head office and training center)

Largo, Florida, USA (customer support and training center)
Dublin, Ireland (customer support)

Pretoria, South Africa (customer support)

Bangkok, Thailand (customer support)

Heerbrugg, Switzerland (Projectina head office and training center)

¢ & @« €
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Governments around the world depend on Forensic Technology for reliable solutions that assist
their public safety agencies solve firearm-related crime and promote a safer society. We
collaborate with hundreds of public safety agencies in nearly 70 countries and territories to
provide cost-effective and sustainable solutions.

Forensic Technology has deployed 607 systems at 372 customer sites worldwide including the
Royal Canadian Mounted Police (RCMP); the Bureau of Alcohol, Tobacco, Firearms and
Explosives (ATF); the South African Police Service (SAPS); the Australian Crime Intelligence
Cormnmission (ACIC)the London Metropolitan Police; and the Netherlands Forensic Institute
(NFI).
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3 Product Description

Forensic Technology offers modular and scalable ballistic identification solutions that cater to
the needs of Customers. We provide a series of system components that, when interconnected
via an Ethernet Local Area Network (LAN) or Wide Area Network (WAN), create the required

automated ballistic identification system.
TRAXH_B@)

Below is a list of the proposed products followed by a functional description of each product.

« BRASSTRAX Acquisition Station (Options 1 and 2)
e MATCHPOINT Analysis Station for Cartridge Cases (Option 1)
¢ PAGB00 Stereo Zoom Microscope (Option 3}

Cur Refersnce # 5-08518, Rev. 02 February 3, 2017 5
Use or disclosure of this data is sublect 10 the restriction outlined on the cover page of this document





IBIS TRAX-HD3D Budgelary Proposal for the Jacksonville Sheriff's Office

3.1

BRASSTRAX is the cartridge case-imaging component of the
IBIS TRAX-HD3D product family. It digitally captures the
areas of interest from the head of a cartridge case in 2D and
3D, offering considerable impression detail and multiple
viewing perspectives.

BRASSTRAX is designed as a user-friendly, automated
system that can be operated by law enforcement personnel
who have minimal specialized training.

BRASSTRAX is equipped with cutting-edge 3D technology
that allows the capture of high-definition 3D topography at
the micrometer level, in addition to the high-resolution 2D
images that are compatible with images from previous IBIS
versions, This 3D technology was custom-designed by
Forensic Technology to provide optimal performance for the
specific characteristics of cartridge cases.

BRASSTRAX Acquisition Station

BRASSTRAX uploads the acquired data to the Data
Concentrator, which processes it for correlation by the Figure 1 - BRASSTRAX

Correlation Server.

Acquisition Station

Features

& ¢ @ @

@&

e % © o

Management of case, cartridge case exhibit, and firearm exhibit information
Automated capture of the primer area, including breech face mark, centerfire firing pin
impression, in 2D and 3D, as well as the complete head stamp

Semi-automated capture of ejector mark and rim fire firing pin impression, in 2D and 3D
Multiple light sources, including the patented IBIS ring light

Multiple magnification levels

Support of all calibers ranging from 0.17 to 0.50 and from 410 bore to 10 gauge for shot
shells

Superior 2D image quality and 3D data precision for greater correlation accuracy and
optimal visual comparison capabilities

Automated positioning, focus, lighting, and region-of-interest outlining

Automated flowback and washout detection and correction

Automated self-test and adjustment

Automated acquisition reduces operator variability and ensures consistent image
quality for optimal comparison performance

Hands-off operation allows multitasking

Minimal user training and expertise to operate

Detailed online help and user guides
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3.2 MATCHPOINT Analysis Station for Cartridge Cases

MATCHPOINT is the comparative analysis
component of the IBIS TRAX-HD3D product
family. It is the expert’s analysis station for
reviewing the potential match results
returned by the Correlation Server. It
provides dynamic 2D and 3D visualization
tools enabling firearm examiners to make
faster and more informed comparison
conclusions.

An extensive array of viewers and functions
assist with the identification of similar
candidates. High-level analysis of correlation
results and visual comparisons allow for the rapid elimination of non-matches. Powerful in-
depth visualization tools provide capabilities far beyond those of the conventional comparison
microscope, and make it easier to recognize high-confidence matches.

Figure 2 - MATCHPOINT Analysis Station

The work done using MATCHPOINT significantly increases the identification success rate, and
decreases the effort required for ultimate confirmation on a conventional comparison
microscope.

Features
« Display of independent scores for each correlated region of interest's 2D image type and
3D topography

e Ability to view a graphical representation of the correlation results, to expedite analysis

e  Ability to view correlation results and images in a tile-screen mode to simultaneously
display multiple cartridge case images

e  Ability to compare exhibit pairs in a side-by-side mode for in-depth analysis, similar to
the experience of using a comparison microscope, with many controls and tools

s Optimal viewing of surface markings with the adjustable combination of 2D and 3D,
offering new perspectives and revealing useful shape and marking information

» 3D rendering allowing the operator to simulate different light conditions and surface
compositions after the acquisition process

o Display of the 3D topography as a depth scale image

s Combination of the enhanced surface markings and the realistic shape makes it easier to
locate and emphasize significant markings

¢ Display of an all-in-focus image of a cartridge case's primer area with every pointin
perfect focus on a single image, for easier visual comparisons

s Cross-section profiles

¢ Ability to manage and link potential matches and positive identifications

s  Ability to handle cartridge case images acquired by IBIS Heritage, IBIS TRAX-3D, and
IBIS TRAX-HD3D acquisition stations

« Ability to connect to more than one Data Concentrator

¢ Ability to manually view and compare all exhibits in the IBIS database
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Ability to export images, reports, and side-by-side views
Ability to generate standard and customizable reports
Ability to create manual correlation requests

Color printing of reports, information screens, viewer screens, and results

dasiesigide

3.3 PAG800 Stereo Zoom Microscope

When examining microscopic evidence, forensic investigators demand the sharpest possible
image. With a 6.3:1 zoom ratio and a 115mm working distance,
the PAG800 microscope delivers crisp and high-contrast stereo
images that meet the highest standards.

For additional flexibility, multiple LED and cold light sources are
available as are specialty reticules. In addition, the Trinocular
model supports digital documentation.

Its features include: Figure 3 - PAGS00 Stereo
Zoom Microscope

FLEXIBLE Multiple lighting options and a working distance of 115 mm
{4.5 inches) for Bx {o 50x magnification

WIDE MAGNIFICATION 8x to 50x; total magnification is 4x-200x

RANGE

S$EALED Adirtight construction prevents contamination from dust, oil, water, and
mold in hot, humid environments,

ACCESSORIES Microscope stand, ransmitted illumination, multiple LED and cold
light sources, including ring lights, goose necks, and flexible light
guides; optional crosshair and micrometer reticules
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3.4 Networking

IBIS features networking capabilities using the TCP/IP communications protocol. An IBIS
network is fully compliant with industry standards for communication services such as SDSL,
cable, satellite, and Ethernet.

The implementation of a network will extend the features of IBIS across a nation and beyond its
borders. Some of these features include:

L]

A shared Correlation Server and Data Concentrator

Quickly share information across jurisdictions without depending on human intervention to
transfer data

Automatic correlation of newly acquired exhibits against an IBIS database, which could be
based on geographical regions, with regional and national coverage

Ability to request that a manual correlation be performed against a specific database subset
that may differ from that of the automatic correlation request

Update of common data to ensure data synchronization at all IBIS sites
Image transfer from any site to any site for comparison purposes

Generation of statistical and data reports from any analysis station on the network

Please refer to section 6.5.4 Contmmunications Lines for Providing Remote Technical Support and

Networking IBIS Systems for complete details on the required communications lines.

ST

i
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4 Pricing and Standard Terms

This section delineates our prices and standard terms.

4.1 Option 1

o N Total Price
ltem Description Unit Price Qty {USD)
-1,  BRASSTRAX Acquisition Station $130,600 1 $130,000

2. | MATCHPOINT Analysis Station $60,000 1 $60,000
Services include site survey, installation and
commissioning, on-site training for two (2} students,
3. | and one-year warranty for items 1, and 2 above. n/a 1 lot included
Travel and living expenses for our installer and
instructor are excluded {see item S below).
Shipping and handling charges DDP Customer
4. Premises {Incoterms 2010) $3.803 Tlot $3.803
Travel and living expenses for Forensic Technology's
5 Installer and Instructor 99,197 1 lot $9.197
TOTAL {US Dollars) $203,000
4.1.1 Optional ltems
Standard Multi-Year
item SafeGuard Extended Warranty and Price Discount Discounted
: Protection Plan (if purchased | {seenocie 2 Price (USD)
annually) below) '
One {1) additional year following initial Not
6. one-year warranty $23,750 applicable $23,750
Three {3} additional years following initial
7. one-year warranty $73,409 ($8,732) $64,877
Five {5} additional years following initial
8. one-year warranty $126,082 {$23,287) $102,825
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4.2 Option 2

Total Price
item Description Unit Price Qty (USD)
2. | BRASSTRAX Acquisition Station $130,000 1 $130,000
Services include site survey, installation and
commissioning, on-site training for two (2) students,
10. | and one-year warranty for item 8 above. nia 1ot included
Travel and living expenses for our installer and
instructor are excluded (see item 12 below).
Shipping and handling charges DDP Customer
Lt Premises {incoterms 2010) $2.351 1ot $2,351
Travel and living expenses for Forensic Technology's
12 instalier and Instructor 38,649 1kt $8,648
TOTAL {US Dollars) $141,000
4.2.1 Optional Items
, Standard Multi-Year
item SafeGuard Extended Warranty and Price Discount Discounted
Protection Plan {ifpurchased | ({seenote2 Price (USD)
annually) balow)
One {1} additional year following initial Not
13 one-year warranty $16.250 applicable $16,250
Three {3} additional years following initial :
14, one-year warranty $50,277 {$5,874) $44,253
Five {8) additional years following initial
18. one-year warranty $86,273 {$15.919) $70,354
4.3 Option 3
Total Price
Item Description Unit Price Qty (USD)
PAGB00 Stereo Zoom Microscope, comprising:
- Magnification range 8x-50x
- Trinocular Tube with Zoom Ratic 8:3:1
- Eyepieces WF 10w22
16. - Integrated objective 1x with 115m working $5,113 1 lot $5,113
distance
Serwvices include one-year warranty, shipping and
handling charges DDP Customer Premises
{incoterms 2010}
TOTAL {US Dollars) $5,113
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4.4 Standard Terms

441 Currency
All prices are quoted in United States Dollars.

4.4.2 Offer Validity Period
This offer expires on May 31, 2017.

4.4.3 Delivery

The delivery of the equipment will be within 120 days after receipt of order.

4.4.4 Shipping
The equipment will be shipped DDP Customer Premises {Incoterms 2010).

All charges related to exportation, customs clearance and importation of the goods, including
duties and taxes are for the account of Forensic Technology. Income and/or sales and/or
withholding taxes as well as extraordinary storage fees are excluded and will be for the
Customer’s account.

4.4.5 Warranties, Material, Workmanship, and Title

Forensic Technology warrants to the Customer that all products delivered by Forensic
Technology shall be new and free from defects in material, workmanship, and title.

Forensic Technology expressly warrants the products manufactured by it, as meeting the
applicable Forensic Technology specifications.

Forensic Technology makes no other warranties either expressed or implied (including without
limitation warranties as to merchantability or fitness for a particular purpose). The Customer
retains responsibility for the application and functional adequacy of the purchased system.

The customer or any other third party must not alter the system's configuration, either by
installing hardware/software or modifying system parameters. Should any modifications be
performed by any party other than Forensic Technology, Forensic Technology reserves the right
to void the balance of the system'’s warranty.
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4.4.6 Payment Terms
Forensic Technology’s terms of payment are 100% net thirty (30) days after shipment.

4.4.7 Property Title and Risk of Loss

Title and risk of loss of the equipment shall pass to the Customer when the equipment arrives at
the point of delivery, regardless of completion of on-site Test Procedure and other services
required under the contract.

4.4.8 Duties, Taxes, Fees, Charges and Assessments
All charges related to exportation, customs clearance and importation of the goods, including
duties and taxes are for the account of Forensic Technology. Income and/or sales and/or

withholding taxes as well as extraordinary storage fees are excluded and will be for the
Customer’s account.

4.4.9 Connection to NIBIN

This offer is subject to ATF granting the Customer membership to NIBIN through a
Memorandum of Agreement (MOA) between the two (2) parties.
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5 Training Program

The proposed solution includes a comprehensive multi-step training program to be delivered in
English at the Customer site. If the students are not already ATF-certified NIBIN users, they
will have to pass an ATF competency test in order to be granted access to NIBIN by ATF.

Option Description o Duration

The Basic User Training will be divided into two (2} parts:
1 BRASSTRAX and MATCHPOINT. Each part will be facilitated by
one (1) certified instructor for a maximum of two (2) students.

The BRASSTRAX Basic User Training will be facilitated by one (1) Four {4) consecutive
certified instructor for a maximum of two (2) students. warking days

Five (5) consecutive
working days

Not required due to its

3 PAGS00 Stereo Zoom Microscope for forensic applications sase of use.

5.1 On-Site IBIS TRAX Basic User Training

The Basic User Training is adapted to reflect the products procured by the Customer, and may
include the following topics:

e System components ¢ Image management and analysis
e Navigation of GUI s Hit management
¢ Case management » Reports
¢ Acquisition protocols e Data backup
®

« Interpretation of correlation results Numerous practical exercises

Following the completion of all training courses, system operators are welcome to contact
Forensic Technology for post training support including access to a certified instructor (see
section 7.1 for contact information). This service is available via telephone or e-mail and for the
time that the equipment is under warranty or covered by the SafeGuard Extended Warranty
and Protection Plan.

After the Basic User Training, all users will also receive an email with the website address and
their credentials to access the e-Learning platform.

5.2 On-Site Follow-Up Training

After the newly trained operators have accumulated several months of experience with the IBIS
TRAX-HD3D system, Forensic Technology will send an instructor to the Customer site for
Foliow-Up Training.

Option Description Duration
1 The on-site foliow-up training will be facilitated by one (1} certified Two (2) consecutive
instructor for up to two (2} studenis working days

The on-site follow-up training will be facilitated by one (1) certified

instructor for up to two (2} students One (1) working day

Notrequireddueioils

3 PAGB00 Stereo Zoom Microscope for forensic applications ease of use
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The Follow-Up Training session is adapted to reflect the products procured by the Customer,
and may include the following topics:

»  Assessment of user’s acquisition and analysis techniques
¢ Assessment of existing data entries

¢ Review of acquisition protocols

¢ Coaching on specific tasks and functions

5.3 Post-Training Support

Once all training courses have been completed, system operators can continue contacting
Forensic Technology instructors for post-training support. This service is available via
telephone or e-mail and as long as the equipment is under warranty or covered by the
SafeGuard Extended Warranty and Protection Plan.

5.4 Equipment and Student Availability

During the on-site training course(s), the system and the students must be made available to the
instructor for the required number of working days.

5.5 Training Procedure

In order to maximize the training experience, the following procedure must be followed:

e The student(s) must commit to attend each of the number of days of their training course.

» At the end of the Basic User Training session, the student's abilities will be assessed by the
instructor. ’

» Following the Basic User Training session, students should begin acquiring specimens in the
workplace almost immediately in order to refine their newly learned skills and obtain high-
quality acquisitions. h

e Forensic Technology requires, at minimum, sixty (60) calendar days of notice to book a
training session. Any training session booked within lesser lead-time may be subject to a
10% surcharge on the price of the training session.

5.6 User Documentation
Students will be given English language user documentation.

8.7 Training Policy

It is Forensic Technology's policy that all system operators be trained by a Forensic Technology
certified instructor. Failure by the Customer to adhere to this policy may void all warranties
and service agreements,
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6 System Deployment

6.1 Pre-Routing Information

At contract award or shortly thereafter, the Customer and/or End User will be asked for
information in order to accelerate and optimize the deployment process, as follows:

s Detailed consignee information {contact names, addresses and coordinates)

s Documentation requirements

s Any other pertinent information

6.2 Site Survey

The purpose of the site survey is to verify that the site(s) selected by the Customer for the
installation of the system comply with the facility requirements described in section 6.5. Our
specialist will travel to each site and will do the following:

e Meet local staff and collect customer contact information.

s Evaluate the physical characteristics of the site:

» Storage Space: Sometimes system components may need to be stored temporarily prior
to installation

# Building Access: Since some system components are shipped in large crates, Forensic
Technology personnel must ensure that the building and the room can accommodate the
size of the crates; otherwise, alternate arrangements will need to be made.

» Floor Space: Assessment of available floor space for the system, including verification of
floor surface (carpet, tiles, etc.} and floor stability (vibration)
% Environmental Factors: Temperature, humidity, dust free environment, and exposure to

direct sunlight

» Assessment of available equipment (e.g., forklift) to carry the crates

¢ Determine the availability of laboratory personnel on whom our installer can call upon if
needed and become aware of the laboratory working hours and other pertinent information.

« Evaluate the available communication methods (SDSL), as well as the quality and stability
of the AC power.

Upon completion of the site survey, Forensic Technology will submit to the Customer a written
report. This report will outline instructions and recommendations that the Customer needs to
carry out to ensure the site is ready to receive the system,
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6.3 Equipment Transport and Delivery

After successful factory tests, the system will be disassembled, packed and delivered to the
Customer for installation by Forensic Technology qualified personnel.

The Customer will be responsible for the following:

e Supplying suitable off-loading facilities, forklift, dolly, and other moving equipment
ppiymg 5 Y gequip

¢ Preparing the room where the equipment will be located, including the provision of
suitable electrical power and communication lines (refer to section 6.5 below)

¢ Insuring the room where the equipment will be located is air-conditioned, has a room
temperature between 15 and 30 degrees Ceisius (59 to 86 degrees Fahrenheit) with a
relative humidity between 40 and 70%

* Providing access to the installation site, including access during off-hours if so required

6.4 Storage Requirements

In the event that the delivered system(s) will be kept in storage prior to installation, the storage
facility will need to meet the requirements described below.

6.4.1 Storage Facility

While in storage, Forensic Technology products must remain crated in their shipping crates.
These crates must be stored in a storage facility that is well protected against extreme weather
conditions and that has a clean and controlled environment. Extreme cold, high temperatures,
high humidity, and the presence of dust and corrosive elements in the air all affect the life
expectancy of our products.

6.4.2 Temperature

The temperature of the storage facility must be maintained between 0 and 50 degrees Celsius
(32 to 122 degrees Fahrenheit) with humidity from 30% - 60%.Temperatures that are too low
should also be avoided; temperatures lower than O degrees Celsius (32 degrees Fahrenheit) may
actually harm the material and shorten, rather than extend, life expectancies. Rapid temperature
changes are also undesirable as they introduce stresses.

6.4.3 Vibration

The storage facility cannot be subject to vibrations. Any vibration near our products can cause
potential damage to the mechanical and computerized systems.

6.4.4 Battery Storage

Batteries should be kept at 20°C (68°F) for optimum battery storage and at 0 to 95% non-
condensing relative humidity. It is very important to note that these batteries need to be
recharged after 4 to 6 months of storage in order to keep their life expectancy and functionality.
Batteries that fail to comply with these requirements will not be efficient when connected to the
UPS and will require replacement.

Our Reference & S5-05518, Rev. 02 February 3. 2017 17
Use or disclosure of this data is subject to the restriction outiined on the cover page of this document.





1BIS TRAX-HD3D Budgeinry Proposal for the Jacksonville Sheriff's Office

6.5 Guidelines for Installation Site

Forensic Technology will provide the Customer with the formal facility requirements document
at the start of the project. ‘

6.5.1 Footprint

The Customer will need to provide a room with sufficient space to house the IBIS TRAX-HD3D
system components: BRASSTRAX and MATCHPOINT.

The footprint required for each major IBIS TRAX-HD3D component is detailed below

+ BRASSTRAX Acquisition Station
The BRASSTRAX Acquisition Station can be installed on a sturdy table or desktop,
which is to be supplied by the Customer. Both the table and work desk need to be next

to each other and when combined with the operator’s chair and access space require a
footprint of W91” (231 cm) x D97” (247 cm) x standard room height.

¢ MATCHPOINT Analysis Station
The MATCHPOINT Analysis Station comprises a computer and a printer. The computer
rests on a work desk and the printer on a table, which are to be supplied by the
Customer. Both the work desk and table need to be next to each other and when
combined with the operator’s chair and access space require a footprint of W91” (231
cm) x D97” (247 cm) x standard room height.

» PAGS00 Stereo-Zoom Microscope

The PAGBO00 can be installed on a table, desk or work bench supplied by the Customer.
Its footprint is approximately W12” (30 cm) x D12 (30 cm) x H18" (45 cm) without
camera.

6.5.2 Power Source Requirements

Clroult Breaker | Approx. Heat
Equipment Power Source Requirement Rating Dissipation
{BTU Per Hour}
BRASSTRAX Acguisition Station with 100 ~ 120 VAC 60 Hz single phase; or 2000 VA 4700
computer and monitor 220 - 240 VAC 50 Hz singie phase
. . 100 - 120 VAC 80 Hz single phase, or
MATCHPOINT Analysis Station 220 - 240 VAC 50 Hz single phase 1000 VA 3500
) 100 - 120 VAC 80 Hz single phase; or
MATCHPOINT Printer 220 - 240 VAC 50 Hz single phase 1000 VA
PAGBOO0 Stereo Zoom Microscope 100 - 240 VAC 50/50 Hz ‘smgl.e phase nia
Power consumption 30W maximum
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€.5.3 Environment

Air conditioning is mandatory. The Customer must maintain the temperature of the room(s)
housing the system between 15 to 30 degrees Celsius (59 to 86 degrees Fahrenheit) with a
relative humidity between 40 and 70% at all times.

Forensic Technology recommends that the system be installed in a climate-controlled location
with a relatively dust-free operating environment. Carpeting is not recommended.

6.5.4 Communications Lines for Providing Remote Technical Support and
Networking IBIS Systems

The Customer will have to furnish the communications lines needed for Forensic Technology to
provide remote technical support and, if necessary, for networking with other IBIS Systems.

For remote technical support, the Customer must provide and maintain cne dedicated
telephone line and one high-speed Internet line (see specifications below). It is also
recommended that the Customer have available one dial-up modem line to be used as a backup
link when the high-speed Internet line is non-functional. Dedicated communications lines are
required to satisfy security and bandwidth concerns.

For networking with other IBIS Systems, the same high-speed Internet line as used for remote
technical support can be employed assuming the bandwidth requirements listed below are met.

Specifications for High-Speed Internet Line

Type 1. Direct uncontended Internet connections (e.g., E1 or T1 leased line to the
{in order of internet)
preference) 2. Long range (or Metro) Ethernet

3. A spare public IP address from the customer’s own corporate network

4. Business Grade SDSL {i.e., preferably with a high quality internet service
provider (ISP) service level agreement (SLA) and not more than 10:1
contention ratio)

5. Cable

6. Saleliite

7. ADSL: This is the least preferred choice that should be selected only if no
other options are available.

Service Level 95% availability recommended to ensure optimal network performance and
Agreement high-quality service
Line Speed for Minimum of 512 kbps download and upload, with contention ratio of not more
Standalone System than 20:1
Line Speed for Minimum of 1 Mbps download and upload, with contention ratio of not more
Network of Systems | than 10:1
P Address Fixed Public Ethernet |P address

{PPPoA can be supporied if only an ATM circuit is available)
iP Address Statically configured or dynamically assigned (but IP address must not
Assignment change) ,
Grade Business grade with support for IPsec VPN protocol

Physical Connection

Ethernet RJ-45
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Specifications for High-Speed Internet Line

Other Requirements | = Provide Forensic Technology with Fixed Public IP address, Subnet Mask
value, Gateway value, and DNS address.

= The service provider equipment {2.g., modem) must not be configured
with any security (i.e., no firewall} or NAT (Network Address Translation).

e The provision of an analog, dial-up modem line is recommendad. It will
be used as a backup to the high-speed infernet line in case the lalter
becomes non-funclional.

= Grant Forensic Technology authorization to contact the service provider
directly to resolve any technical issues that may arise with the high-speed
internst line,

6.5.5 Local Area Network (LAN)

The various components of the proposed system are interconnected via a Fast Ethernet
(100Base-T) LAN. Following are the connectivity requirements:

¢ The maximum distance between system components on the LAN is 100 meters when
CAT 5E or CAT 6 cabling terminated with RJ-45 connectors is being used. For longer
distances, repeaters must be installed.

o If all the system components are to be installed in the same room and the length of the
LAN cable run does not exceed 30m / 100’, Forensic Technology will be able to provide
the hardware, and the labor needed to set up the LAN. This labor will be limited to
performing work on Forensic Technology components.

s If there is one or more system components to be installed in the same building but at
different locations (i.e. not in the same room, floor), then Forensic Technology will
require collaboration from the Customer’s local IT and building maintenance staff to
facilitate the installation. The network infrastructure should be Category 5 or 6
compliant and terminated with an RJ-45 connector. Any network point provided should
be within 2m /79" of the component.

6.6 Installation

The installation of the proposed system at the Customer-prepared site will be concluded as
follows:

Option Description Puration
1 BRASSTRAX Acquisition Station and Within two (2) consecutive working
MATCHPOINT Analysis Station for Cartridge Cases | days
BRASSTRAX Acquisition Station Within one (1) working day
PAGS00 Stereo Zoom Microscops for forensic Not required based on ease of
applications instadiation
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If Option 3 is purchased in addition with a TRAX product, our field technician will unpack and
install the PAGS00 at the same time as the TRAX equipment. If Option 3 is purchased
standalone, the Customer will be responsible for unpacking and installation.

6.7 On-Site Acceptance

Following the installation of the system at the Customer site, Forensic Technology will execute a
Test Procedure. Upon the successful completion of this on-site Test Procedure, the system shall
be deemed accepted and the Customer’s authorized personnel shall be required to sign the
Certificate of Conformance and Final Customer Acceptance form. The warranty commences upon the
successful completion of the on-site Test Procedure. Acceptance on-site is not to be construed as
transfer of title of ownership to the Customer, which is addressed under paragraph 4.4.7 herein.
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7 SafeGuard Warranty and Protection
Plan

The proposed solution includes a One-year, wide-coverage warranty (parts and labor) that
commences upon the successful completion of the on-site Test Procedure (refer to section 0), or
three months from the date of shipment, whichever comes first.

For options 1 and 2, Forensic Technology is also offering several additional options for
SafeGuard Extended Warranty and Protection Plans:

¢ One (1) additional year following the one-year warranty period
e Three (3) additional years following the one-year warranty period
¢  Five (5) additional years following the one-year warranty period

At the time of initial equipment procurement, substantial savings are achieved through the
acquisition of multi-year SafeGuard plans; please see Section 4 for optional pricing information.

Forensic Technology’s SafeGuard plan ensures that a Customer’s investment yields exceptional
results on a consistent basis by maintaining the IBIS TRAX-HD3D system at an optimal
performance standard. The intrinsic value of SafeGuard is its time-resilient protection of the
Customer’s technology investment that, in turn, results in the benefits provided by an effective
and sustainable solution.

Following the expiration of the standard warranty, Forensic Technology offers Customers its
SafeGuard Extended Warranty and Protection Plan. Forensic Technology strongly recommends
that Customers invest in SafeGuard to protect their assets in subsequent years. The contract
value of SafeGuard for the first follow-on year represents a percentage per annum of the
purchased equipment list price. Fees for subsequent years will be indexed annually.

Services Covered by SafeGuard

Our standard warranty and SafeGuard plan provides Customers with the following services:

7.1 Support Center

Forensic Technology has an international support center to serve Customers that subscribe to
SafeGuard. The support center provides:

Customer and technical support via telephone and/or e-mail
24/7 telephone hot line with call-back within one (1) hour
Dedicated toll-free telephone number for the US: 1-877-558-7298
Internet e-mail address: fti.supportéultra-ft.com

Support resources at Forensic Technology’s Web site; wwiw.ultra-forensictechnology.com.

® & & e ¢

Calls can be placed twenty-four (24) hours a day, seven (7) days a week. If support personnel
cannot answer the call immediately, the Customer can leave a voice message and can expect a
return call within one hour.

Our first line support personnel are an excellent resource for assistance to operators with
system-related questions.
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7.2 Technical Support

Forensic Technology provides technical support to diagnose and resolve problems.

These support tasks are performed using communication channels provided by both Forensic
Technology and the Customer in the following sequence:

1. Telephone and emails: These communication channels work for simple incidents where
Forensic Technology can guide the user through the solution that does not require a Support
Specialist to connect to the site.

2. Remote support: This method is used in the vast majority of cases to ensure a quick incident
resolution by using a connection to the Customer site using the Customer provided support
communication lines. Remote support has the added benefit that incident resolution can be
pursued 24/7 by Forensic Technology support personnel, assisted by product experts and
developers upon requirement,

3. On-site diagnosis visit: If telephone, email or remote support cannot complete the diagnosis
and solve the incident, Forensic Technology will dispatch the appropriate resource to the
Customer site.

4. On-site repair visit: If an on-site repair visit is deemed necessary following the diagnosis,
Forensic Technology will send spare parts and dispatch a certified Field Technician to the
Customer site. In certain cases, a follow-up visit with spare parts may be required to
complete full resolution. After the site visit, a Work Order Summary Report, outlining the
activities performed by the Field Technician while on-site, will be sent to the Customer.

NOTE: For the Microscope type of product and its expected use, Forensic Technology limits
the number of on-site remedial visits to two (2) visits per contract year. Additional
remedial visits will have to be for the account of the Customer. Forensic Technology
can waive this constraint for same-part failures should they be caused by a product
defect and not by a user operating procedure.

The time for service rendered is directly proportional to the existence and quality of the support
communication line installed on-site. Forensic Technology can only provide timely and diligent
service of its products (diagnostics, repairs, software upgrades, software patches, etc.) with the
presence of recommended and functional support communication lines.

For each incident, Forensic Technology will provide the Customer the estimated time to resolve
the incident and keep the Customer apprised of the progress. Whenever possible, a temporary
solution will be provided. Forensic Technology is committed to sending replacement parts
and/or dispatching a Field Technician in a timely manner. ’

7.21 Assistance with Custom Report Templates

The IBIS TRAX system includes a set of standard report templates. It also includes the
functionality for users to generate their own customized report templates based on a variety of
parameters. Should users require guidance beyond their basic training our support specialists
will provide expert technical assistance over the phone to help create customized report
templates.
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7.3 Proactive Support Services

With the objective of maximizing system availability, Forensic Technology provides proactive
support services to its Customers by monitoring in real-time critical system properties and
collecting configuration data from IBIS TRAX systems. These services enable the system to
provide our support personnel with information on the following system properties and
functions:

¢ Computer:
o CPU usage
v Percentage of free disk space
o Percentage of free memory
o Uptime
Database uptime
Backup success

When one or more of the above items deviates from the normal specification, the IBIS TRAX
systern will automatically send a message to Forensic Technology's Global Customer Services,
who will then initiate corrective action. Proactive support services provide Forensic Technology
with the opportunity to swiftly identify and address computer issues.

The use of proactive support services has no impact on the normal operation of IBIS TRAX
systems.

In all cases, whether to perform software upgrades, troubleshooting, system configuration
and/or proactive support services, Forensic Technology will always first communicate with the
Customer to request permission prior to performing any activity on the IBIS TRAX system.

1 all IBIS TRAX:gystems connecte‘  to NIBIN/

et oon aefome

7.3.1 NIBIN Maintenance Window for Proactive Support Services

To expedite support services and minimize system downtime, Forensic Technology will agree
with ATF on the implementation of a predetermined maintenance window. During this
window of time, our Support Specialists would be able to connect to the IBIS TRAX system and
perform maintenance services without having to seek permission from the Customer for every
occurrence. The maintenance window would be used by Forensic Technology to perform
system maintenance or other activities that will not have an impact on the system utilization or
the Customer’s IBIS data.

The maintenance window would be set outside of the Customer’s working hours to avoid
interference with normal daily operations. Typically, a maintenance window would be
scheduled before 05:00 and after 17:00 local time on weekdays and anytime during the
weekend.

During normal daily hours of operation, Forensic Technology will always contact the Customer
to request permission prior to performing any activities such as: troubleshooting, software
upgrades and system configuration.
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7.4 Replacement of Defective Hardware

Forensic Technology will be responsible for the replacement of defective hardware and any
shipping costs. This replacement will be installed by a certified Field Technician. Shipping
charges for the replacement hardware will be paid for by Forensic Technology. Any products or
components replaced or repaired will be warranted by Forensic Technology for the balance of
the Warranty or SafeGuard period.

R d

7.5 e-Learning

A web-based e-Learning platform is now available to all our users. This platform includes step-
by-step training modules, user documentation, training presentations, videos and quick
reference guides. After the Basic User Training, all participants will receive an email with the
website address and their credentials to access the e-Learning platform.

7.6 Correction of IBIS Application Errors (Software Bugs)

If the Customer detects and reports an application error (software bug) to our support center,
an incident will be created with our Software Development department for evaluation and
resolution. The committed turnaround time for a resolution is dependent upon the impact that
the application error has on the Customer’s operations, Regardless of the turnaround time, the
Customer will be provided with a temporary workaround solution to retum to normal
operation as fast as possible, while a permanent fix is being developed.

For a major problem (one that seriously reduces the performance and normal operation of the
system), a hotfix will be implemented on the system as soon as Forensic Technology engineers
devise a solution to the problem. For a minor problem (one that does not severely affect the
normal operation of the system), the issue will be addressed and a solution will be implemented
in a future software release.

7.7 Software Upgrades (IBIS TRAX only)

By participating in our SafeGuard plan, the Customer’s initial software investment is
guaranteed to evolve over time. With SafeGuard, the IBIS application software will be
upgraded to reflect the new features and functionalities that have been researched and
developed by our dedicated team of scientists, product developers, and law enforcement
experts. Software upgrades also address the life cycle management of third-party software
including operating systems, database management, and backup software. However, Forensic
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Technology will upgrade the third-party software supplied with the system only if it deemed
absolutely necessary to maintain the system current within a licensed version.

7.7.1 Deployment of Software Upgrades

Software upgrades may be released as a service pack update or as part of a major software
version release. After receiving approval from the Customer, Forensic Technology will deploy
the software upgrade either using the traditional manual remote method or using the new
Automated Software Deployment System. The latter will accelerate deployments and reduce
system downtime by:

e Verifying computer hardware requirements

¢ Uploading software packages in the background and off hours

Performing automated software upgrades on multiple IBIS workstations simultaneously
Performing automated software upgrades during off-work hours

Regardless of the deployment method used, software upgrades are deployed using the system’s
support communication line. Only sites with the recommended support communication lines

7.7.2 Minor Hardware Upgrades

Prior to the deployment of a software upgrade, Forensic Technology will evaluate the capacity
of each system computer and, if necessary, will upgrade the random-access memory (RAM)
and/or hard disk drive. These upgrades will ensure that the new IBIS application software
continues to run optimally on the computer. The decision to perform a minor hardware

7.7.3 Backward Compatibility with existing data

Software upgrades and corrections will provide for backward compatibility with existing data

acquired with previous TRAX software versions. Backward compatibility does not apply to the
introduction of new products, significantly different technology or between systems operating

with different software versions.

7.7.4 User Documentation

Should a software upgrade require modifications to the documentation, Forensic Technology
will amend the user documentation at no extra cost. The documentation is available both on the
IBIS TRAX systems and on the e-Learning platform. Additional copies can be made available in
PDF format at no extra cost or in printed format at a nominal cost.
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7.8 Customer Care Program

Forensic Technology cares about the impact its products and services have on the mission-
critical work of its Customers. Forensic Technology has therefore instituted the Customer Care
Program to foster the work relationship between professionals through timely, proactive
communications. Forensic Technology wishes to understand the Customer’s environment and
constraints to enable swift actions to optimize the Customer's usage of IBIS TRAX products.

During a site visit or telephone call, a senior Forensic Technology representative will speak with
user(s) about their experience with the system, support activities, workflow processes, existing
~and upcoming features, and other topics of interest.

In addition, Forensic Technology will send a Customer Satisfaction survey to users that
contacted the Support Center. This survey is an important tool for Forensic Technology to
measure customer satisfaction and establish priorities in our continuous improvement process.

7.9 Annual Status Report

During the year, Forensic Technology carries out many activities with users and on their
system. Forensic Technology tracks all of these activities with its incident management
database, which enables Forensic Technology to generate and submit the Annual Status Report
to the Customer.

This report documents all activities within the last twelve (12) months and is made available to
the Customer in PDF format. The report documents activities related to the Customer IBIS
TRAX systems: incident management, replacements parts, on-site visits, remote and on-site
preventive maintenance activities, software upgrades, coaching and new user training,
Customer Care activities, and other events.

7.10 Travel and Living Expenses

Travel and living expenses of Forensic Technology personnel are for the account of Forensic
Technology when they are related to the delivery of services included with the SafeGuard plan.

7.11 Advanced Security

Whent a system or network of systems is equipped with the IBIS Advanced Security Option,
Forensic Technology performs a series of regularly scheduled services to ensure the system or
systems are fully compliant and up-to-date with the security requirements. Package may
include:

Centralized User management (IBIS Domain)

User account management as users are added and/or removed

Update of OS patches

Antivirus verification and update

Vulnerability management, including running scans, reviewing results and writing reports
Collection and archive of audit logs

¢ Project management activities
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7.12 Additional Services Included with Extended SafeGuard

These services are offered starting the second year of a muitiple-year warranty and will apply if
the optional items in section 4 is purchased.

7124 Preventive Maintenance Visit

Forensic Technology will perform a preventive maintenance visit every twenty-four (24)
months to ensure the IBIS system continues to run at optimal performance. During this visit, the
Field Technician will inspect, clean, lubricate, and adjust the system, and will perform visual
and functional verifications. The Field Technician will also take note of any worn parts that
require replacement, either immediately or for a subsequent site visit.

7.12.2 Coaching

Forensic Technology strives to offer its Customers the best possible ballistics identification
solution along with ongoing support and maintenance services. Experience has shown that
maintaining and refining Customer skills and abilities with the operation of IBIS TRAX systems
such as receiving updates on new functions and features, or learning about new acquisition and
analysis techniques ultimately results in the Customer reaping the most from their investment.

With this objective in mind, Forensic Technology offers its Customers coaching sessions that can
be delivered remotely or on site, depending on the availability of both the Customer and
training resources. Forensic Technology’s senior certified instructors will establish the coaching
requirements with each Customer and deliver the coaching sessions (up to three (3) consecutive
working days per year).

ed coaching sessions cannot be cumulated nor transferred.

Coaching sessions are designed for users having previously accomplished the Basic User
Training and regularly work with IBIS TRAX system.

Customers are welcome to contact Forensic Technology's support center (see section 7.1 for
contact information} to request and schedule Coaching assistance. This service is available for
the time that the equipment is under warranty or covered by the SafeGuard Extended Warranty
and Protection.

The coaching session will address the following topics:
Assessment of user’s acquisition and analysis techniques
Assessment of existing data entries

¢ Review of acquisition protocols

» Coaching on specific tasks and functions

s Introduction of new functionalities

s Review of the training material available to the user both on the IBIS TRAX systems and on
the e-Learning platform
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7.13 Additional Information

7.43.1 Service Level Objective

Forensic Technology strives to achieve excellence in delivering Customer Services. Qur mission
is to provide Customers with first class services that exceed industry standards for quality,
security, and Customer satisfaction. To reach this goal, Forensic Technology has become 150
certified and models its support services on ITIL best practices. The majority of our support
employees are also ITIL certified.

For our Customers, this translates into a Service Level Objective of no less than ninety-seven
(97%} percent system availability. This objective is based on a 24/7 operational availability
calculated per quarter, to the minute. Scheduled maintenance and system downtime caused by
events not under the control of Forensic Technology (called unavailable minutes) are excluded
from this calculation.

Definiticns:

e System Uptime equals the number of system components at the Customer site multiplied by
number of minutes in a quarter.

s System Downtime equals the cumulative number of minutes that each system component
was non-operational during the quarter. System Downtime excludes the time required to
perform scheduled maintenance and any other downtime caused by events not under the
control of Forensic Technology.

7.13.2 Exclusions

The Customer is responsible for the cost of any repairs required due to the abuse or misuse of
the system’s software and/or hardware by the Customer. This includes:

+ Any damage caused by failure of the Customer to reasonably maintain the hardware and
software, including but not limited to, insufficient cooling, and loss of documentation or of
supplied media.

e Removal of unauthorized hard ware components and/or software applications from the
system.

In such cases, Forensic Technology reserves the right to void any outstanding warranty or

SafeGuard agreement. Furthermore, Forensic Technology does not guarantee that any

corrective action taken following system abuse or misuse will assure the integrity of the user

data.

7.13.3 Discontinuation of SafeGuard

In the event that the Customer opts out of SafeGuard by early termination or at the end of the
term and if, in the future, the Customer then wishes to reinstate SafeGuard, a reactivation fee
will apply and the Customer will be responsible for any costs required to upgrade the installed
technology to the current supported baseline.
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7.13.4 Availability Commitment

Forensic Technology commits to the supply of spare parts for a period of seven (7) years from
installation of the equipment. If a defective component cannot be replaced due to
discontinuation by its manufacturer, Forensic Technology will make the utmost effort to
propose an alternate solution.

7.13.5 Customer-Supplied Communication Lines

The maintenance and furnishing of necessary communication lines, whether within varied
network topologies (inter-site communication lines) or other, will be the responsibility and duty
of the ATF in the case of IBIS systems connected to NIBIN.

The time for service rendered is directly proportional to the existence and quality of the service
communication line installed on-site. Forensic Technology can only provide timely and diligent
service (diagnostics, repairs, software upgrades, software patches, etc.) with the presence of
recommended and functional service communication lines. Without an optimal service
communication line, Forensic Technology will not be able to meet its Service Level Objective.

Forensic Technology is not responsible for non-functional communication lines due to any
reason other than a system-related problem. Forensic Technology may have to charge the
Customer for any service calls caused by non-compliant communication lines.

7.14 Optional Services

The following services are not covered by the initial system warranty or SafeGuard contract,
however if requested, a quotation can be provided.

7.141 Creation of Custom Report Templates
The IBIS TRAX system includes a set of standard report templates. Forensic Technology can

provide a service to create customized report templates as per Customer specifications, within
the capabilities of the IBIS TRAX report application.

7.14.2 Change to Customer-supplied Communication Lines

Should the Customer decide or need to change the type and/or characteristics of the service
and/or inter-site communication lines, Forensic Technology will require to be informed and will
issue a quotation for the cost of adapting the IBIS TRAX system accordingly. The Customer is
responsible for all costs related to the provision and usage of all communication lines.

7.14.3 Requested Data Transfer

Without a communications network between IBIS systems, it is not possible to share data for the
purpose of exhibit correlation with other IBIS databases. However, with the presence of the
recommended communication line at the two Customer sites, Forensic Technology can
manually transfer data from one site to another.

7.14.4 System Relocation

In the event that the Customer needs to relocate a product to another building or locale, the
Customer will need to notify Forensic Technology to receive guidance. Depending on the
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circumstances, it may be necessary for the Customer to employ the services of Forensic
Technology to complete the relocation. Failure to notify and, if necessary, employ Forensic
Technology will automatically void any outstanding Warranty or SafeGuard agreement.

7.14.5 Consumabiles

Forensic Technology will not replenish consumables provided with the initial purchase of the
product. These items (e.g., printer toner, lamps, fuses, holders) can be purchased from Forensic
Technology or a local Forensic Technology-approved supplier.

7.14.6 Hardware Upgrades

Hardware upgrades to increase performance or to accommodate growing IBIS database sizes
must be purchased by the Customer from Forensic Technology.

Forensic Technology must provision and install all hardware upgrades to ensure that the
system is using only those components that will optimize its operation. Installation of hardware

7.14.7 Travel and Living Expenses

Travel and living expenses incutred by Forensic Technology in order to provide any extra
service requested by the Customer shall be paid directly by the Customer or reimbursed to
Forensic Technology at cost plus an administrative fee of fifteen (15%) percent.
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8 Other Terms of Business
8.1 Arbitration

In the event of any dispute, claim, question, or disagreement arising from or relating to the
contract resulting from this proposal or the breach thereof, the parties hereto shall use their best
efforts to settle the dispute, claim, question, or disagreement. To this effect, they shall consult
and negotiate with each other in good faith and, recognizing their mutual interests, attempt to
reach a just and equitable solution satisfactory to both parties. If they do not reach such solution
within a period of 60 days, then, upon notice by either party to the other, all disputes, claims,
questions, or differences shall be finally settled by arbitration under UNCITRAL rules, ata
neutral venue and under applicable law to both parties.

8.2 Limitation of Liability

Except as may be prohibited by applicable local law, in no event shall Forensic Technology be
liable for any special, incidental, indirect, or consequential damages whatsoever (including,
without limitation, damages for loss of business profits, business interruption, loss of business
information, or any other pecuniary loss) arising out of the use of or inability to use the software
or the delivery or failure to deliver support services, even if Forensic Technology has been
advised of the possibility of such damages and the Customer agrees to indemnify and hold
Forensic Technology harmless in such events.

8.3 Termination for Convenience

Upon written notice to that effect from the Customer, should any contract resulting from this
proposal be terminated for the convenience of the Customer, Forensic Technology shall be
entitled to compensation from the Customer, as follows:

s If the termination notice is received prior to the equipment being packed at the factory, the
Customer shall pay Forensic Technology 35% of the total value of the contract, as well as
any costs incurred to put in place and cancel any bonds or other sureties required by the
Customer,

 If the termination notice is received after the equipment is packed and/or shipped, but
prior to installation at the Customer’s site, the Customer shall pay Forensic Technology
75% of the value of the contract. In addition, the customer will also reimburse Forensic
Technology for the costs of crating and shipping the equipment to the Customer’s site and
back to Forensic Technology, as well as any costs incurred to put in place and cancel any
bonds or other sureties required by the Customer.

The contract cannot be terminated once the equipment is installed at the Customer’s site.

8.4 Force Majeure

Forensic Technology shall not be liable for any delay or failure to perform any of its obligations
hereunder due to causes beyond its control and without its fault or negligence. Such causes
shall be deemed to include, but not be limited to: acts of God or the public enemy; national
emergencies, war, civil disturbances, insurrection or riot; strikes, lockouts, or any other
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industrial disputes; fire, explosion, flood, earthquake or other catastrophes; energy shortages;
serious accident, epidemic or quarantine restriction; embargoes, allocations necessitated by
material shortages, delays in deliveries by Forensic Technology’s suppliers or subcontractors, or
failure of transportation; or any law, order, regulation, direction or request of any government
which have effect on this contract.

8.5 Software License Agreement

Use of the IBIS® equipment is subject to a software license agreement, which resides on the
machine, and that the users are required to accept prior to having access to the system. License
fees for all software provided with the system are included in the initial purchase price, and are
included in any subsequent SafeGuard charges.
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SUBJECT: PIGGYBACK ST. JOHNS COUNTY CONTRACT RFP #07-53 FIRE APPARATUS AND SPECIAL
APPLICATION VEHICLES

BID # PSC-0488-17 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRAC'f: Supply Contract- from date of executed contract through February 28, 2022
AGENCY: Fleet Management Division
BASIS OF AWARD: Piggyback
| NUMBER OF BIDS INVITED: NUMBER RECEIVED: OTHER
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to piggyback St. Johns County Contract RFP #07-53, Fire Apparatus and Special Application

Vehicles with Pierce Manufacturing, Inc. Period of service is from date of executed contract through February 28, 2022.
Total not to exceed expenditure in the amount of $7,584,290.00.

Funding Source: AFFM512-069401 — FY17 - $494,290.00 FY18 - $7,090,000.00
To be executed by formal contract through the Office of General Counsel

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2017. No funds have been appropriated to
date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein.
A written notification will be provided in the event that funds are appropriated.

ttachmentszract and Vendor Quote '
)‘ NALYST: RESPECTFULLY SUBMITTED @’/1/

Annette Burney Gre?%ry W/ Pease, Chief

Profurerfent Division

CONCURRENCE BY: C.J. Thompson, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

Date: April 26, 2017

To: Gregory Pease, Chief of Procurement Division

Thru: C. ). Thompson, Chief of Fleet Management Division/?%zs —

From: Erik Preacher, Fleet Management Division

Re: Request approval to Piggyback RFP #0753 Fire Apparatus and Special
Application Vehicles

Fleet Management is requesting approval to piggyback RFP #07-53 Fire
Apparatus and Special Application Vehicle with Pierce Manufacturing, Inc.

Period of service is Date of award through February 28, 2022. Estimated amount
of annual expenditure is $7,584,290.00.

Funding Source: AFFM512-069401
Estimated amount of expenditure for FY17 - $494,290.00
Estimated amount of expenditure of FY18 - $7,090,000.00

This award is subject to appropriation by the City in the fiscal year beginning
October 1, 2017. No funds have been appropriated to date. The City has no
obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the
event that funds are appropriated.

2581 Commonwealth Ave. © Jacksonville, FL 32254 ¢ Phone: 904.235-7499 © Fax: 904.381.4607 - www.cojnet





PROPOSAL FOR FURNISHING FIRE APPARATUS

April 12, 2017

CITY OF JACKSONVILLE

FLEET MANAGEMENT DIVISION
2581 COMMONWEALTH AVENUE
JACKSONVILLE, FL 32202

The undersigned is prepared to manufacture for you, upon an order being placed by you, for final
acceptance by Pierce Manufacturing, Inc., at its home office in Appleton, Wisconsin, the apparatus and
equipment herein named and for the following prices:

One Pierce Enforcer Custom Pumper per Jacksonville Fire and Rescue Department $ 45212200

specifications and the enclosed proposal.

This unit is being offered by accessing the St. Johns County contrract,

RFP 07-53 for Fire Apparatus and Specialty Application Vehicles.

Pricing is based upon dealer net/GSA pricing per Schedule 23V, Item P210.

A pricing summary is included on the following page for your review.

SVQ 15153 for Loose Equipment to be included with the apparatus. 12,760.00
SVQ 15156 for Edraulic Equipment to be included with the apparatus. 29,408.00
Apparatus and Equipment Total: Total § 494,290.00

Said apparatus and equipment are to be built and shipped in accordance with the specifications hereto
attached, delays due to strikes, war, or intentional conflict, failures to obtain chassis, materials, or other causes
beyond our control not preventing, within about 9 months after receipt of this order and the acceptance thereof
at our office at Appleton, Wisconsin, and to be delivered to you at the CITY OF JACKSONVILLE, FL.

The specifications herein contained shall form a part of the final contract, and are subject to changes
desired by the purchaser, provided such alterations are interlined prior to the acceptance by the company of the
order to purchase, and provided such alterations do not materially affect the cost of the construction of the
apparatus.

The proposal for fire apparatus conforms with all Federal Department of Transportation (DOT) rules
and regulations in effect at the time of bid, and with all National Fire Protection Association (NFPA) Guidelines
for Automotive Fire Apparatus as published at the time of bid, except as modified by customer specifications.
Any increased costs incurred by first party because of future changes in or additions to said DOT or NFPA
standards will be passed along to the customers as an addition to the price set forth above.

Unless accepted within 60 days from date, the right is reserved to withdraw this proposition.

Piercht ing, Inc.

AUTHORIZED SALES REPRESENTATIVE
ROBERT F. BOGGUS

QSD1397 PeRFERM. Like NG BTHER Revised: 09/28/2011






Kurtz, Sheryl

L e ]
From: Willis, Ann on behalf of RiskReview
Sent: Friday, April 21, 2017 4:43 PM
To: Kurtz, Sheryl; RiskReview
Cc Duckworth, Twane; Hylazewski, David; Johnson, David
Subject: RE: Piggyback RFP-07-53 Request

Risk Management has concluded our review and approve the piggybacking of the above listed contract.
Please let us know if we can be of further assistance.

“Inn Willis, AINs, CRIS

Property and Casualty Compliance Administrator

Risk Management Division

Department of Finance

City of Jacksonville

117 W Duval Street, Suite 335

Jacksonville, F1 32202

(904) 630-7891 (0}

(904)630-2100 ()

This e-mail transmission and/or attachment(s) is confidential and the contents are intended only for the recipient(s)
named. It may contain information that is privileged, confidential and exempt from disclosure under applicable law. Any
review, discussion, dissemination, distribution, or copying of this transmission (including any attachments) is strictly
prohibited. If you have received this communication in error, please notify us immediately by return e-mail and delete
the original message and any copies of it from your computer system. Improper disclosure of the information in this
communication can result in fines and penalties under Federal, State and Local Law.

-

o

4

From: Kurtz, Sheryl

Sent: Wednesday, April 12, 2017 11:03 AM

To: RiskReview

Cc: Willis, Ann; Duckworth, Twane; Hylazewski, David; Johnson, David
Subject: Piggyback RFP-07-53 Request

Fleet Management is requesting to Piggyback St. John’s County RFP-07-53 Complete Contract. Please review and
approve so that we may forward to Procurement for award.

Thank you,

Sheryl Kurtz

Equipment Procurement Coordinator
City of Jacksonville,

Fleet Management Division
Jacksonville, FL 32254

{904) 255-7465

(904) 381-4607 Fax





RESOLUTION NO: 2017 - E 6

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA,
AUTHORIZING THE COUNTY ADMINISTRATOR, OR DESIGNEE, TO AUTHORIZE AN ADDITIONAL,
FIVE (5) YEAR RENEWAL FOR THE CONTRACT WITH PIERCE MANUFACTURING, INC UNDER RFP
#07-53.

RECITALS

WHEREAS, in 2007, the County advertised a solicitation for the purchaseé of fire apparatus and special
application vehicles, under RFP No: 07-53; and

WHEREAS, a contract was awarded to Pierce Manufacturing, Inc for an initial term of five (5) years, with one
five (5) year renewal available for exercise by the County, which was exercised by the County on December 5, 2011, and
became effective as of March 1, 2012, and remains in effect through February 28, 2017; and

WHEREAS, associated with the contract between the County and Pierce Manufacturing, there is an access fee that
is assessed to other agencies and organizations who piggyback the agreement to make purchases, which is provided to the
County as a credit against purchases made; and

WHEREAS, since the beginning of the contract, the County has received $224,998.57 from access fees; and

WHEREAS, St. Johns Fire Rescue has requested to authorize a second, five (5) year renewal period be added to
the agreement with Pierce Manufacturing, which would become effective on March 1, 2017, and will remain in effect
through and until February 28, 2022; and

WHEREAS, through negotiations, Pierce Manufacturing has offered to increase the access fee for the County to
.75%, over the current .5%; has offered to provide two (2) scholarships to training for SIC designated attendees at any
Pierce-related training event, which would cover the cost of the training and any course-related materials.
; and
WHEREAS, the project is being funded by Fire Rescue Administration; and

WHEREAS, said purchase serves a public purpose.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF ST.
JOHNS COUNTY, FLORIDA:

~ Section 1. The above Recitals are incorporated by reference into the body of this Resolution and such Recitals are
adopted as finds of fact.

Section 2. The County Administrator, or his designee, is hereby authorized to award an additional five (5) year
renewal to the Contract with Pierce Manufacturing, under RFP No: 07-53 and further authorized to execute an amendment
on behalf of the County for the renewal.

Section 3. To the extent that there are typographical and/or administrative errors that do not change the tone,
tenor, or concept of this Resolution, then this Resolution may be revised without subsequent approval by the Board of
County Commlssxoners

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, this F] day
of_Eebruar vY 2017.

ATTFfj Huntey’s. Conrad, Clerk .~

By:_/Qu A/
Deputy / Clerk

'\, BOARD OF COUNTY COMMISSIONERS
; © "OF ST. JOHNS W{, FLORIDA
B N ‘ '?By: _ /
ST Jam%hns, Chairman
RENDITION DATE.) /97 // 7 SR

]
A
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ST. JOHNS COUNTY, FLORIDA

Board of County Commissioners

Office of the Purchasing Department 2740 Industry Center Road PHONE (904) 2090154
Saint Augustine, FL FAX (904) 2090155
32084

TO: Robert Boggus DATE: March 2, 2007
Pierce Manufacturing, Inc. 07-53
P. 0. Box 2017 BID NO.:

Appleton, WI 54912-2017

PROJECT DESCRIPTION: RFP NO: 07-53

Fire Apparatus and Special Application Vehicles

Please find enclosed the executed contract agreement for the above referenced project.

Purchase Orders will be issued for the purchase of equipment.

If you have any questions, please call me at 904-209-0154. Thank you for doing business with St.
Johns County.

Sinccrely,

St. Johns County Purchasing

cc: Fire Rescue Department
Finance
Master File





St. Johns County Board of County Commissioners

Purchasing Division

February 21, 2017

Mr. Robert Boggus

Pierce Manufacturing, Inc
2600 American Drive

P.0. Box 2017

Appleton, W1 54912-2017

RE: RFP No: 07-53; Fire Apparatus & Special Application Vehicles — Contract Amendment #2
Master Contract No: 07-MCO-PIE-00163
Dear Mr. Boggus:

Enclosed, please find a fully executed original copy of the above referenced Contract Amendment for
your files.

Please feel free to contact me at the information below if you have any questions.

Thank you for doing busines; with St. Johns County.

Sincerely,
St. Johns County, FL
Purchasing Departmgent

Contract Administration Manager
(904) 209-0158 - Direct

(904) 209-0159 — Fax
jlocklear@sjcfl.us

cc SIC Minutes & Records (Copy taken when attested)
SIC Purchasing RFP No: 07-53 Master Contract File

500 San Sebastian View, St. Augustine, FL 32084 | P: 904.209.0150 | F: 904.209.0151 www.sjcfl.us
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\. Ten-8 Fire Equipment

Pierce Manufacturing inc.

AN OSHKQSH CORPORATION COMPANY o 150 9001:2000 CERTFIED

2600 AMERICAN DRIVE

POST OFFICE BOX 2017

APPLETON, WISCONSIN 54912-2017
920-832-3000 e FAX 920-832-3208
www.piercemfg.com

Ms. Jaime Locklear, CPPM, FCCM September 23; 2016
Contract Administration Manager

St. Johns County BOCC Purchasing Department

500 San Sebastian View

St. Augustine, FL. 32084

Reference: RFP 07-53 Fire Apparatus and Special Application Vehicles

Dear Ms. Locklear, 3

It was a pleasure meeting with you last week to discuss modification of the contract to allow for an additional
renewal period of five years. We sincerely appreciate the business relationship that we have enjoyed with St.
Johns County and look forward to the possibility of continuing this great contract.

For your records, we are enclosing a current spreadsheet, which shows all customers who have accessed the
contract and also expenditures made by St. Johns County Fire Rescue utilizing contract access funds.. It is éasy
to see how beneficial this contract has been to St. Johns County and to Pierce Manufacturing as well!

As an additional incentive to extend the contract period, we are willing to increase the contract access fee to 3/4
or .75%. This increase will align with other contract access fees currently being charged in the marketplace and
we do not believe it will cause any adverse opinions on the part of utilizing agencies. All other terms and
conditions of these access funds would remain unchanged at this time.

In addition to the access fee adjustment, we would also commit to providing scholarship positions for two (2)
St. Johns County designated attendees at any Pierce-related training event. Scholarship would cover the cost of
the training courses and any course-related material. The scholarship does not include any transportation,
meals, or lodging expenses.

Again, thank you for your past business and we look forward, with great anticipation, to continuing the great
relationship we have built with St. Johns County Fire Rescue, St. Johns County Purchasing, and the St. Johns
County Board of County Commissioners.

-Robért 0

Authorized Sales Representative
Pﬁaace Manufacturing, Inc.

Cc:  Keith Chapman, President, Ten-8 Fire Equipment, Inc.
Matt McLeish, Vice-President, Sales, Pierce Manufacturing, Inc.
Chief Carl Shank, St. Johns County Fire Rescue






IN WITNESS WHEREOF, authorized representatives of the County, and Contractor have executed this
Amendment on the day and year below noted.

Prmted Name & Title

2l

Date of Execution

ATTEST: ST.JOHNS COUNTY, FL
CLERK OF COURT

Deputy Clerk

& —i4—-17

Date of Execution

LEGALLY SUFFICIENT:

A

Deputy County Attorney

2 /i, [201 7
Date of Executfon

CONTRACTOR:

T-e'\"e Fire, Eqv.'pmqf';Inc.

Full Legal Company Name
~——ee % ——

Signature of Authorized Representative

& Keth ch

Printed Name Authorized Representative

P‘\’s: J o—.+

Printed Title Authorized Representative

2z /i

Date of Execution

G s G T

S0 L

FEB "

e

~J






CONTRACT AGREEMENT
AMENDMENT #2
RFP NO: 07-53; FIRE APPARATUS & SPECIAL APPLICATION VEHICLES
Master Contract #: 07-MCO-PIE-00163

This Contract Amendment (“Amendment”) is made by and between St. Johns County, FL, (“County”), a
political subdivision of the State of Florida, with principal offices located at 500 San Sebastian View, St. Augustine, FL
32084, and Pierce Manufacturing, Inc, (“Contractor”), authorized to do business in the State of Florida, with mailing
address: 2600 American Drive, P.O. Box 2017, Appleton, WI, 54912-2017; Phone: (920) 832-3000; Fax: (920) 832-3208;
and Email: frfboggus@yahoo.com.

WHEREAS, in 2007, the County advertised a solicitation for the purchase of fire apparatus and special application
vehicles, under RFP No: 07-53; and

WHEREAS, a contract was awarded to Pierce Manufacturing, Inc for an initial term of five (5) years, with one five
(5) year renewal available for exercise by the County, which was exercised by the County on December 5, 2011, and
became effective as of March 1, 2012, and remains in effect through February 28,2017; and

WHEREAS, associated with the contract between the County and Pierce Manufacturing, there is an access fee that
is assessed to other agencies and organizations who piggyback the agreement to make purchases, which is provided to the
County as a credit against purchases made; and

' WHEREAS, since the beginning of the contract, the County has received $224,998.57 from access fees; and

WHEREAS, St. Johns Fire Rescue has requested to authorize a second, five (5) year renewal period be added to
the agreement with Pierce Manufacturing, which would become effective on March 1, 2017, and will remain in effect
through and until February 28, 2022; and

WHEREAS, through negotiations, Pierce Manufacturing has offered to increase the access fee for the County to
.75%, over the current .5%; has offered to provide two (2) scholarships to training for SJC designated attendees at any
Pierce-related training event, which would cover the cost of the training and any course-related materials.

NOW THEREFORE, for and in consideration of the compensation and covenants hereinafter mentioned:

1. The above recitals are hereby incorporated into the body of this Amendment, and such recitals shall constitute
findings of fact.

2 Article 2 shall be amended to add one (1) five (5) year renewal period, which shall become effective on March 1,.
2017, and shall remain in effect through and until February 28, 2022.

3. Article 2 shall be amended to increase the access fee to .75% or %% of the sale price of each unit purchased off
the contract by an outside agency, which will be credited back to the County to be applied to future purchases.

4. The Contractor shall provide two (2) scholarships for County designated attendees for any Pierce-related training,
which shall cover costs of training and course-related materials.

5. With the exception of the changes, amendments, modifications and revisions noted in this Amendment, all other
terms and conditions contained in the Contract as previously amended shall remain in full force and effect. The
County and the Contractor acknowledge that any further changes, amendments, modification or revisions to the
Contract shall be in writing and executed by duly authorized representatives of each party.






CONTRACT AGREEMENT
FOR
RFP NO. 07-53
Fire Apparatus and Special Application Vehicles

hY S
L

N '

THIS AGREEMENT is made this \ day ofh \ ‘”Q"‘Q’C"‘:\\ 2007 by and between ST.
JOHNS COUNTY, hereinafter called “OWNER?”, and Pierce Manufacturing Inc., P.
O. Box 2017, Appleton, WI 54912, (920) 832-4273 hereinafter called
“CONTRACTOR™.

%

WITNESSETH: That for and in consideration of the payment and agreements hereinafter
mentioned;

1. The CONTRACTOR will supply fire apparatus and special application
vehicles to St. Johns County Fire Rescue listed on General Services Administration,

GSA Federal Supply Schedule 23, Contract # GS-30F-1045D in accordance with
RFP No. 07-53.

2. The CONTRACTOR agrees to provide the item(s) as described in the
CONTRACT DOCUMENTS for a five-year term beginning March 1, 2007 and ending
February 28, 2012 unless extended. The County will be invoiced at a pricing level equal
to current GSA Federal Supply Schedule 23 in relation to Pierce Fire Fighting vehicles
plus 3% dealer markup. A Purchase Order will be issued for each purchase.

Any future price adjustments to fire apparatus and special application vehicles pricing
will be in accordance and equal to adjustments made to GSA Federal Supply Schedule
23.

Owner agrees to allow other municipalities or agencies to access its contract for fire
apparatus and special application vehicles. An access fee in the amount of V2 of 1% of the
sale price of each unit purchased off the contract by an outside agency will be credited
back to the Owner to be applied to the next purchase.

The contract will be for an initial period of five (5) years. The contract may be extended,
upon mutual agreement of the Owner and Contractor, for up to five (5) years.  This
agreement does not require that the owner meet or exceed a minimum purchase quantity.

3. The term CONTRACT “DOCUMENTS” means and includes the
following:

(1)  ADVERTISEMENT FOR BIDS AND INSTRUCTION TO
BIDDERS

2) RFP PROPOSAL ~ COST PROPOSAL
(3)  RFP SPECIFICATIONS & CONDITIONS & ADDENDUNM # 1
“4) CONTRACTOR’S PROPOSAL DATED 1/16/2007

CT-2





(5) CONTRACT AGREEMENT

4. The Contract Agreement shall be binding upon all parties hereto and their
respective heirs, executors, administrators, successors and assigns.
IN WITNESS WHEREQOF, the parties hereto have executed or caused to be executed by
their duly authorized officials, this Agreement, five (5) copies of which shall be deemed

an original on the date first above written.

CONTRACTOR:

Bence e, e sea

W A 128 %@—”ﬁr

NAME: ? T [~
Printed Name & Title

ADDRESS:_/4 00 W
/Zai’éé"?ﬂ/l/ Wl SY¥s

PHONE /é 20) 5’32 323/

eax_(920) 922 - 29y

OWNER:

St. Johns County Board of County
Commissioners Seal

/.

NAME: Joe Burch, Purchasing Manager

BY:
Sig:

S } ( .
/A-\\/’ a// i
[

.Printed Name & Title

D-/—C )

Date of Execution

Cheryl Stnckland Clerk of Courts

By: /ébfézém, 7 s \L/féz "/‘Q‘/’
) Deputy Clerk - .

G/ &"/‘

Date of Executiorf

CT-2





CONTRACT AGREEMENT
AMENDMENT #2
RFP NO: 07-53; FIRE APPARATUS & SPECIAL APPLICATION VEHICLES
Master Contract #: 07-MCO-PIE-00163

This Contract Amendment (“Amendment”) is made by and between St. Johns County, FL, (“County™), a
political subdivision of the State of Florida, with principal offices located at 500 San Sebastian View, St. Augustine, FL
32084, and Pierce Manufacturing, Inc, (“Contractor”), authorized to do business in the State of Florida, with mailing
address: 2600 American Drive, P.O. Box 2017, Appleton, W1, 54912-2017; Phone: (920) 832-3000; Fax: (920) 832-3208;
and Email: frfboggus@yahoo.com.

WHEREAS, in 2007, the County advertised a solicitation for the purchase of fire apparatus and special application
vehicles, under RFP No; 07-53; and

WHEREAS, a contract was awarded to Pierce Manufacturing, Inc for an initial term of five (5) years, with one five
(5) year renewal available for exercise by the County, which was exercised by the County on December 5, 2011, and
became effective as of March 1, 2012, and remains in effect through February 28, 2017; and

WHEREAS, associated with the contract between the County and Pierce Manufacturing, there is an access fee that
is assessed to other agencies and organizations who piggyback the agreement to make purchases, which is provided to the
County as a credit against purchases made; and

. WHEREAS, since the beginning of the contract, the County has received $224,998.57 from access fees; and

WHEREAS, St. Johns Fire Rescue has requested to authorize a second, five (5) year renewal period be added to
the agreement with Pierce Manufacturing, which would become effective on March 1, 2017, and will remain in effect
through and until February 28, 2022; and

WHEREAS, through negotiations, Pierce Manufacturing has offered to increase the access fee for the County to
75%, over the current .5%; has offered to provide two (2) scholarships to training for SJIC designated attendees at any
Pierce-related training event, which would cover the cost of the training and any course-related materials.

NOW THEREFORE, for and in consideration of the compensation and covenants hereinafter mentioned:

1. The above recitals are hereby incorporated into the body of this Amendment, and such recitals shall constitute
findings of fact.

2. Article 2 shall be amended to add one (1) five (5) year renewal period, which shall become effective on March 1,.
2017, and shall remain in effect through and until February 28, 2022.

3. Article 2 shall be amended to increase the access fee to .75% or %% of the sale price of each unit purchased off
the contract by an outside agency, which will be credited back to the County to be applied to future purchases.

4. The Contractor shall provide two (2) scholarships for County designated attendees for any Pierce-related training,
which shall cover costs of training and course-related materials.

5. With the exception of the changes, amendments, modifications and revisions noted in this Amendment, all other
terms and conditions contained in the Contract as previously amended shall remain in full force and effect. The
County and the Contractor acknowledge that any further changes, amendments, modification or revisions to the
Contract shall be in writing and executed by duly authorized representatives of each party.






IN WITNESS WHEREOF, authorized representatives of the County, and Contractor have executed this
Amendment on the day and year below noted.

CONTRACTOR:
Te\-s F'r‘e. Eﬂ-nA'm-Tl’ Inc.
Full Legal Company Name
I~ % e
Prmted Name & Title g Signature of Authorized Representative
\ \L"L 8. K eth Chepman
Date of Execution Printed Name Authorized Representative
PNS: d o—.+
ATTEST: ST.JOBNS COUNTY, FL Printed Title Authorized Representative
CLERK OF COURT
‘ B zjz ]
2 ¥ M Date of Execution . '
Deputy Clerk Gy LTS TR
R =14=17 e 1k 7
Date of Execution B
LEGALLY SUFFICIENT: -
Deputy County Attorney
2 /0 [R01 7
Date of Executfon
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Pierce Manufacturing Inc.

AN OSHKOSH CORPORATION COMPANY o {SO $001:2000 CERTIFIED

2600 AMERICAN DRIVE

POST QFFICE BOX 2017

APPLETON, WISCONSIN 54912-2017
920-832-3000 ¢ FAX 920-832-3208
www.piercemfg.com

Ms. Jaime Locklear, CPPM, FCCM September 23; 2016
Contract Administration Manager

St. Johns County BOCC Purchasing Department

500 San Sebastian View

St. Augustine, FL. 32084

Reference: RFP 07-53 Fire Apparatus and Special Application Vehicles

Dear Ms. Locklear, E]

It was a pleasure meeting with you last week to discuss modification of the contract to allow for an additional
renewal period of five years. We sincerely appreciate the business relationship that we have enjoyed with St.
Johns County and look forward to the possibility of continuing this great contract.

For your records, we are enclosing a current spreadsheet, which shows all customers who have accessed the
contract and also expenditures made by St. Johns County Fire Rescue utilizing contract access funds.. It is éasy
to see how beneficial this contract has been to St. Johns County and to Pierce Manufacturing as well!

As an additional incentive to extend the contract period, we are willing to increase the contract access fee to 3/4
or .75%. This increase will align with other contract access fees currently being charged in the marketplace and
we do not believe it will cause any adverse opinions on the part of utilizing agencies. All other terms and
conditions of these access funds would remain unchanged at this time.

In addition to the access fee adjustment, we would also commit to providing scholarship positions for two (2)
St. Johns County designated attendees at any Pierce-related training event. Scholarship would cover the cost of
the training courses and any course-related material. The scholarship does not include any transportation,
meals, or lodging expenses.

Again, thank you for your past business and we look forward, with great anticipation, to continuing the great
relationship we have built with St. Johns County Fire Rescue, St. Johns County Purchasing, and the St. Johns
County Board of County Commissioners.

“\. Ten-8 Fire Equipment

Authorized Sales Representative
P'ieqze Manufacturing, Inc.

Ce:  Keith Chapman, President, Ten-8 Fire Equipment, Inc.
Matt McLeish, Vice-President, Sales, Pierce Manufacturing, Inc.
Chief Carl Shank, St. Johns County Fire Rescue






St. Johns County Board of County Commissioners

Purchasing Division

February 21, 2017

Mr. Robert Boggus

Pierce Manufacturing, Inc
2600 American Drive

P.O. Box 2017

Appleton, W1 54912-2017

RE: RFP No: 07-53; Fire Apparatus & Special Application Vehicles — Contract Amendment #2
Master Contract No: 07-MCO-PIE-00163
Dear Mr. Boggus:

Enclosed, please find a fully executed original copy of the above referenced Contract Amendment for
your files. '

Please feel free to contact me at the information below if you have any questions.

Thank you for doing business with St. Johns County.

Sincerely,
St. Johns County, FL
Purchasing Department

Contract Administration Manager
(904) 209-0158 — Direct

(904) 209-0159 — Fax
jlocklear@sijcfl.us

cc: SJC Minutes & Records {Copy taken when attested)
SIC Purchasing RFP No: 07-53 Master Contract File

500 San Sebastian View, St. Augustine, FL. 32084 | P: 904.209.0150 | F: 904.209.0151 www.sjcfl.us






REQUEST FOR PROPOSALS

RFP No. 07-53
FOR

Fire Apparatus and Special Application
Vehicles

St. Johns County Board of Commissioners

St. Johns County Purchasing Department
2740 Industry Center Road
Saint Augustine, Florida 32084

Due Date/Time for Receipt of Proposals: January 18, 2007, 4:00 PM.






RFQ NO.: 07-53

ST. JOHNS COUNTY
REQUEST FOR PROPOSALS
FIRE APPARATUS AND SPECIAL APPLICATION VEHICLES

Notice is hereby given that Request for Proposal submittal packages will be received until 4:00
p.m. on Thursday, January 18, 2007. Mail or deliver all proposals to Leigh Daniels, Buyer III,
St. Johns County Purchasing Department, 2740 Industry Center Road, St. Augustine, FL 32084,
phone number (904) 209-0154. All submittals must be clearly marked on the outside RFP 07-53
FIRE APPARATUS AND SPECIAL APPILICATION VEHICLES. Any qualified
individuals or firms desiring to provide the required services should submit one (1) original and
four (4) copies of an RFP Package containing a letter of interest, a letter of introduction and
qualifications as shown in the Request for Proposal Package.

SCOPE OF SERVICES: St. Johns County Board of County Commissioners, St. Johns County
Fire Rescue Department is accepting sealed proposal packages in the St. Johns County
Purchasing Department by qualified individuals or firms desiring to provide Fire Apparatus and
Special Application Vehicles.

Any qualified vendor desiring to provide the above services should apply by submitting five (5)
letters of interest and supplemental information as requested in the Detailed Request for Proposal.

The contract will be issued for an initial five (5) year term with provisions for an additional five
(5) year renewal period based upon mutual agreement by all parties, the availability of funds, and
the continued need for equipment.

Evaluation of Proposals:

Proposals will be evaluated in accordance with the following Evaluation Criteria:

1. Base Vehicle and Equipment
2. Delivery Schedule

3. Warranty

4. Service and Maintenance

5. Cost/Fee Proposal

Request for Proposal packages are available from Leigh Daniels, St. Johns County Purchasing via
email request at ldaniels @co.st-johns.fl.us or the DemandStar.com, Inc. System at 800-711-1712
and requesting Document #07-53. Many packages can be downloaded from the Internet. Check
the agency’s site for download availability and any applicable fees. Vendors registered with
DemandStar.com can download most packages at no cost from their web site -
www.demandstar.com.

All questions related to this RFP should be directed to Leigh Daniels, Buyer III, St. Johns County
Purchasing Department, 2740 Industry Center Road, St. Augustine, FL. 32084, phone (904) 209-
0154. '





The St. Johns County Board of County Commissioners reserves the right to reject any or all
proposals, waive minor formalities or award to/ negotiate with the firm whose proposal best
serves the interest of St. Johns County.

BOARD OF COUNTY COMMISSIONERS
OF ST. JOHNS COUNTY, FLORIDA
CHERYL STRICKLAND, CLERK

BY:

Deputy Clerk





ST. JOHNS COUNTY
REQUEST FOR PROPOSALS
Fire Apparatus and Special Application Vehicles

St. Johns County requests proposals for Fire Apparatus and Special Applications
Vehicles to be used by St. Johns County Fire Rescue.

SECTION 1.0 GENERAL INFORMATION

St. Johns County Fire Rescue provides professional fire protection and rescue services
from 18 stations located throughout County. Its response area covers 610 square miles
serving a population of approximately 160,000. St. Johns County Fire Rescue responds
to over 20,000 incidents annually, of which approximately 85 % are Emergency Medical
Service calls. Currently the Department consists of nearly 300 full time personnel.

GENERAL REQUIREMENTS

The bidder/prime contractor shall be the manufacturer of the apparatus whom shall accept
ultimate responsibility for performance of the contract, including specification
compliance, and assuring resources are in place for adequate service throughout the
contract period.

Bidder must provide current reference for manufacturer and dealer that will be servicing
St. Johns County. Bidder shall provide financial certification for manufacturer and dealer
that will be servicing St. Johns County.

*Bidder shall be a full line manufacturer and should be able to provide at a minimum the
following types of apparatus (literature for each type of apparatus shall be included in the
proposals):

Engine/Pumpers
Aerial Platforms
Aerial Ladders
Air/Light

Light Rescue
Medium Rescue
Heavy Rescue
Mini Pumper
Brush/Wildland
Haz-Mat
Incident Command

Bidder shall be an ISO 9001 manufacturer certified in the Design, Manufacture and
Servicing of Custom and Standard Fire Fighting and Emergency Response Vehicles and
Apparatus.

Manufacturer shall maintain a State of Florida Department of Highway Safety and Motor
Vehicles license as a Manufacturer of Motor Vehicle Equipment.





EQUIPMENT

Bidder shall be able to provide a full line of fire fighting equipment to St. Johns County
Fire Rescue. Pricing shall not be limited to apparatus purchases only but must also be
extended to individual item sales as well. Each bidder shall list the fire fighting
equipment manufacturers they or their dealer represents and shall provide a discount from

list price for each equipment manufacturer. The equipment pricing shall be part of
BINDER 2 COST PROPOSAL.

DEALERSHIP

Bidder shall state the number of years that the manufacturer and dealer have been in
business.

Bidder or dealer shall have established working facilities with staffed office, parts, and
service facilities.

Bidder or dealer shall have the ability to supply fire fighting equipment at competitive
pricing as required to meet the needs of St. Johns County Fire Rescue.

SECTION 2.0 STATEMENTS OF SPECIFICATIONS

It is the intention of St. Johns County to enter into a contract with a single provider for
purchases of various fire apparatus and certain special application vehicles. A price
structure is to be established for vehicles, options, accessories and parts, which St. Johns
County may purchase for five (5) years with an option to renew for an additional five (5)
years. It is the intention of this bid request for the County to enter into contract with a
single bidder for: (1) an initial purchase of the specific fire apparatus specified on the bid
sheet and, (2) to provide for an indefinite quantity contract with the awarded bidder for
future purchases of various hereto specified and unspecified fire apparatus. The resulting
contract shall guarantee the construction and delivery to the County any additional fire
apparatus as may be required by the County throughout the initial contract term and any
subsequent contract renewal periods.

All vehicles and equipment furnished shall be manufacturer’s current model.
Appurtenances and/or accessories not herein mentioned, but necessary to furnish a
complete unit ready for use upon delivery shall be included and shall conform to best
practices known to the fire fighting or special application trade in design, quality of
workmanship and material, and be subject to these specifications in full. The
specifications shall be construed as a minimum.

Should the manufacturer’s current published data or specifications exceed these, they
shall be considered minimum and be furnished. The units proposed shall meet the
applicable requirements of NHTSA, FMVSS, State of Florida and NFPA.

All vehicles furnished under this Contract shall be constructed with due consideration to
intended use and performance characteristics, including but not limited to load
distribution, such that they will operate under all conditions (weather, environmental,





load, etc.) in conformity with Owner’s specifications and all applicable federal, state, and
local laws.
a. Manufacturer’s Line Setting Ticket: Electronic copy to be delivered with each
vehicle.

b. Manufacturer’s Statement of Origin (MSO), title application, invoice and all
warranty papers shall be delivered with each vehicle.

c. Liens and Security Interests: The vendor shall assume full responsibility that all
vehicles and equipment delivered to the County are free and clear of all liens
and security interests.

The successful vendor shall provide all transportation, lodging and meals for up to (3)
member’s minimum of St. Johns Fire Rescue to travel to the vendor’s manufacturing
facilities (at which the vehicle is being constructed) for a total of two nights minimum
(per trip) if said facility is either more that 250 miles or out of the State of Florida.
Commercial air transportation shall be the primary means of transportation round trip
from Jacksonville, Fl. The vendor shall coordinate with St. Johns County Fire Rescue the

trip arrangements at least three weeks prior to the scheduled visit. The visits shall be as
follows:

1. A preconstruction meeting is required to completely review the specifications
and the drawings prior to the vehicle assembly/construction commencing,.

2. Final inspection/performance test. The vehicle shall be 100% complete and
ready for delivery. The County will perform a final inspection and full
performance test of the vehicle and all integral systems. The seller shall
provide technical information and representatives to allow for a complete and
thorough conformance meeting/inspection. Any and all third party

certifications shall be available for review at this meeting. If the vehicle is
found to be not ready any additional trips required to verify specification
compliance shall be at the expense of the vendor with no additional cost to
the County.

The vendor shall notify the County, in writing, of all Change Orders for every vehicle
purchased. Change Orders shall be approved by the County prior to work being
performed.

Change Orders shall include the following as a minimum:

1. Changes to be made (i.e., chassis, chassis components, equipment, equipment
components).

2. Additional time associated with changes, (if any).

3. Additional cost associated with changes, (if any).





The County shall not be held liable for costs associated with Change Orders for which
they are not properly notified in writing.

The vendor shall state in their proposal firm delivery dates for the various fire apparatus
and special application vehicles. The delivery times shall be a major factor in the award
of this contract.

The fire apparatus and special application vehicles shall be assembled, serviced, adjusted,
and demonstrated to the satisfaction of the County that they are in perfect mechanical
condition. Seller is responsible for the complete construction and assembly of all vehicles
and equipment components.

Vehicles and equipment will be accepted only after the above requirements for delivery
have been met. Delivery of vehicles and equipment to the County does not constitute
acceptance for the purpose of payment. Final acceptance and authorization of payment
shall be given only after a thorough inspection indicates that the delivered vehicles or
equipment meet specifications and the conditions listed in the specifications have been
met. Should the delivered vehicles or equipment differ in any respect from specifications,
payment will be withheld until such time as the vendor completes necessary corrective
action.

The County shall notify the vehicle provider of any deviation(s) in writing within ten (10)
calendar days and the contract provisions regarding delivery shall prevail. Within ten (10)
calendar days following notification of non-compliance by the County, the Seller shall
provide to the County a detailed proposal for corrective action. If the proposed corrective
action is not acceptable to the receiving agency, the County may authorize the recipient
to refuse final acceptance of the vehicle and/or equipment in which case the vehicle
and/or equipment shall remain the property and the responsibility of the provider and the
County shall not be liable for payment for any portion thereof.

Vendor shall include with initial delivery of each model year vehicle the following
manuals on CDs:

A. Two (2) each Technical and Service Manuals for Cab and Chassis.

B. Two (2) each Technical and Service Manuals for Vehicle Body.

C. Two (2) each Parts Manuals for Cab, Chassis and Body. Parts manuals shall be for the
specific apparatus delivered to include a detailed job specific parts listing.

D. Two (2) each Operators Manuals.

E. Two (2) each manufacturer’s preventive maintenance schedule at the time of delivery.

PARTS
1. Bidder shall provide an on-line parts ordering system. A demonstration may be
required during the evaluation process.

2. Bidder shall provide recommended parts inventory listing based upon the apparatus
purchased.





3. Bidder and/or dealer shall maintain adequate parts inventory to guarantee 24-hour
parts delivery. Bidder shall detail the volume and dollar amount in stock parts within the
State of Florida and at the manufacturer’s facility to which the County may access.

WARRANTY

Bidder shall provide detailed manufacturer’s warranty information. A delay in warranty
start date is required on all vehicles purchased by St. Johns County. Warranty shall
become effective when the vehicle is put into use by the County rather than at time of
delivery. Vehicles and equipment must meet all ANSI, SAE and other applicable
standards.

Bidder or dealer shall provide all warranty service. Vendor must provide response time
within 24 hours for on-site warranty work.

Fire Department General Fire Apparatus Requirements
1. The preferred construction materials for the cab and body are stainless steel and
aluminum.

2. Custom Fire apparatus cabs must have been certified through a third party crash test
program.

3. Aluminum is the preferred construction material for aerial apparatus.
4. All aerial devices must have certified Type 1 aerial testing.

SECTION 3.0 PROPOSAL RESPONSE REQUIREMENTS

3.1 A prospective service provider’s response to this RFP should include the following
information at a minimum. Please note that the proposal should address the requirements
in a clear and concise manner in the order stated herein.

Proposals must be tabbed as follows and must include the information/documents
specified in the applicable tab. Proposals that do not adhere to the following format or
include the requested information/documents may be considered incomplete and
therefore unresponsive by the County. One (1) original and (4) copies of each BINDER
shall be provided.

3.2 The County reserves the right to seek additional/supplemental representation on
specific issues as needed. Oral presentations may be required for all qualified vendors.
The County may also choose to visit the manufacturing and service facilities of each
qualified respondent.

3.3 Respondents shall construct their proposal in the following format and a tab must
separate each section. Do not submit BINDERS I and BINDERS 2 together. Place in
separate sealed envelopes/containers.





BINDER I - (NO-COST) PROPOSAL
Do not include any pricing in any part of BINDER I. BINDER 1 will be reviewed,
vendor qualified, and points awarded prior to the opening of BINDER 2 (Cost Proposal).

TAB 1- EXECUTIVE SUMMARY (0 points)

Present in brief, concise terms, a summary level description of the contents of the
proposal and your company and its capabilities. Give the names of the persons who will
be authorized to make representations for the proposal, their title, address, and telephone
and fax numbers. The summary must be limited to a maximum of two pages and the
signer of the proposal must declare that the proposal is in all respects fair and in good
faith without collusion or fraud and that the signer of the proposal has the authority to
bind the principal proponent.

Include a copy of the bidder’s State of Florida Department of Highway Safety and Motor
Vehicles License as a Manufacture of Motor Vehicles and documentation of the
representing dealer’s Florida DMV dealer’s license.

TAB 2— Base Vehicle and equipment (30 points)

Vendor shall enclose a complete description of vehicle construction. Proposal should be
accompanied by a set of contractor’s specifications consisting of a detailed description of
the fire apparatus and special application vehicles proposed. These specifications should
include size, type, model and make of all component parts and equipment. This must also
include a recommended part list. Bidder shall provide a pumper specification in response
to the attached detailed specification requirements of St. Johns County Fire Rescue. All
other model specifications shall be the manufacturer’s standard models. Each bidder shall
include detailed specifications for the following fire apparatus:

Engine/Pumpers
Aerial Platforms
Aerial Ladders
Air/Light

Light Rescue
Medium Rescue
Heavy Rescue
Mini Pumper
Brush/Wildland
Haz-Mat
Incident Command

Each bidder shall include a copy of its ISO 9001 certification in Design, Manufacture and
Servicing of Custom and Standard Fire Fighting and Emergency Response Vehicles.





TAB 3 — Delivery Schedule (20 points)
Bidder shall enclose detailed delivery schedule based upon calendar days after receipt of
purchase order.

TAB 4— Warranty (20 points)

State conditions of the warranty(s) from the vendor and/or manufacturer. If the proposal
offered includes one or more warranties, then a list must be provided of different dealer’s
names and locations.

TAB 5—Service and maintenance (40 points)

State the name and location of the nearest factory authorized parts and service facilities.
Each bidder must describe its mobile service and response time. State a list of
recommended OEM replacement parts and optional equipment, which includes
guaranteed delivery time (standard and emergency), and guaranteed pricing.

. Bidder shall provide dealer-employed uniformed EVT certified technicians.

. Bidder shall provide list of technicians and their level of certification.

. Bidder shall state number of mobile service trucks.

. Mobile service shall be provided within 24 hours from request of service.

. Non-specialty service technicians shall be employees of the manufacturer or dealer.
No subcontractors will be allowed.

. Bidder shall provide loose equipment mounting service.

. Bidder shall state level of shop capability and types of services provided

8. Bidder shall provide examples of preventive maintenance programs provided by the

dealer.
9. Bidder shall provide fixed and hourly cost of service provided by factory and dealer.
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BINDER 2— COST PROPOSAL (40 Points)

In a separate sealed envelope provide an ORIGINAL, so identified, and three (3)
complete copies of your proposed fee for services defined herein for the term of the
contract. The fee shall include all travel, equipment, and any other related expenses.
All vehicle and equipment prices are to be FOB, St. Johns County, FL.

The bidder shall state any discounts to apply. (Discounts must be shown for each
classification of items or individual items unless all items have the same percentage of
discounts).

Bidder shall state warranty cost and extended warranty cost which the Vendor may offer.

Bidder shall state price for each fire apparatus in TAB 2 — Base Vehicle (per attached
1250 GPM pumper specification). Each manufacturer’s base models as listed under
general conditions. Each bidder shall propose the method for identifying and
calculating price for any upgrade or change in specifications. Vendor shall state
method for calculating any annual price increase.






It is the intention of this RFP request for the County to enter into contract with a single
bidder for:
(1) An initial purchase of the specific fire apparatus specified by the attached
specifications.

(2) To provide for an indefinite quantity contract with the awarded bidder for
future purchases of various hereto specified and unspecified fire apparatus.
The resulting contract shall guarantee the construction and delivery to the
County any additional fire apparatus as may be required by the County
throughout the initial contract term and any subsequent contract renewal
periods.

Points awarded will be based upon a combination of the 1250 GPM pumper base unit
pricing and the overall pricing structure proposed for the term of the contract. The
County shall determine which overall package that in its judgment alone will be in the
best interest of the County.

Fire fighting equipment pricing (hose, nozzles, etc..), based upon a discount from list
price from each equipment manufacturer represented, shall be included in the cost
proposal and considered in the award of points.

The front of each proposal envelope/container shall contain the following information for
proper identification:

1. The name and address of the vendor submitting the proposal

2. The word “Proposal” and the RFP number

3. The time/date specified for receipt of proposals

4. The number of each envelope/container submitted (i.e. “1 of 3, “2 of 3”, and “3

of 37)

5. ALL PROPOSALS MUST BE RECORDED (CLOCKED-IN) IN THE
PURCHASING DIVISION ON OR BEFORE THE TIME AND DATE
INDICATED ON THE RFP DOCUMENT. The responsibility for submitting
the proposal to the Purchasing Department on or before the above stated
time and date is solely that of the proposer. The County will in no way be
responsible for delays in mail delivery or delays caused by any other
occurrence.

LATE PROPOSALS WILL NOT BE ACCEPTED.

All proposals must be in writing. Non-responsive proposals will not be considered. The
signer of the proposal must declare that the proposal is in all respects fair and in good
faith without collusion or fraud and that the signer of the proposal has the authority to
bind the principal respondent.





The County shall not be liable for any costs incurred by a respondent prior to entering
into a contract. Therefore, all respondents are encouraged to provide a simple,
straightforward, and concise description of their ability to meet the project requirements.

SECTION 4.0 SCHEDULE

The proposed time schedule as related to this procurement is as follows:

Release of RFP is Friday, December 15, 2006

Deadline for written requests for clarification, questions, etc. is Friday, January 5, 2007
(Responded to by County as addendum if necessary)

Deadline for submission of proposal is Thursday, January 18, 2007

Anticipated Selection is Thursday, February 1, 2007

Anticipated Contract Award is February/March 2007

SECTION 5.0 EVALUATIONS OF PROPOSALS
Evaluation of proposals will be conducted using the following criteria and weighted
values:

Criteria Rating Points

Executive Summary -0

Base Vehicle & Equipment-30
Delivery Schedule-20
Warranty-20

Service and Maintenance-40
Cost/Fee Proposal-40
Maximum Points Allowed-150

As part of the evaluation process, short-list respondents may be required to make oral
presentations.

SECTION 6.0 CONTRACT AWARD

6.1 The County reserves the right to incorporate the successful firm’s proposal into a
contract. Failure of a firm to accept this obligation may result in the cancellation of any
award.

6.2 The selected firm will be required to assume responsibility for all services offered in
the proposal. The County will consider the selected manufacturer to be the sole point of
contact with regard to contractual matters, including payment of any or all charges.

6.3 A copy of the recommended ranking and award will be available for review in the
Purchasing Department upon completion of the evaluation.

SECTION 7.0 RIGHT OF REJECTION

St. Johns County reserves the right to waive any informality in any proposal, to reject any
or all proposals in whole or in part, with or without cause, and/or to accept the proposal
that in its judgment will be in the best interest of the County.





SECTION 8.0 REQUESTS FOR CLARIFICATIONS, INTERPRETATIONS &
ASSISTANCE

All questions concerning this Request for Proposals must be directed through:

Leigh A. Daniels

Buyer HI

St. Johns County Purchasing

2740 Industry Center Road

St. Augustine, Fl., 32084

(904) 209-0154

Please do not contact any other staff member of St. Johns County, except the above, with
regard to this RFP. All inquires will be routed to the appropriate staff member for
response.

All telephone conversations are to be considered unofficial responses and will not be
binding. Questions, verifying the Request for Proposal’s content, if appropriate, will be
responded to in writing. The written response will be the County’s official response and
will be mailed to all potential respondents.

If this solicitation is amended, the County will issue an appropriate addendum to the
solicitation. If an addendum is issued, all terms and conditions that are not specifically
modified shall remain unchanged.

Proponents shall acknowledge receipt of each addendum to this solicitation using one of
the following methods:

1. By signing and returning the addendum with the official proposal.

2. By signed letter.

3. By signed facsimile.

4. The County must receive the acknowledgment by the time and date, and at the
location specified for receipt of proposals.

BID PROTEST:

Any bidder affected adversely by an intended decision with respect to the award of any
bid, shall file with the Purchasing Department for St. Johns County, a written notice of
intent to file a protest not later than seventy-two (72) hours (excluding Saturdays,
Sundays, and legal holidays), after the posting of the bid tabulation. Protest procedures
may be obtained in the Purchasing Department. Any Bid protests must be filed prior to
expiration of the time period and followed up in writing with in five (5) calendar days.

INDEMNIFICATION:

To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless
the Owner and employees from and against liability, claims, damages, losses and





expenses, including attorney’s fees, arising out of or resulting from performance of the
Work, provided that such liability, claims, damage, loss or expense is attributable to
bodily injury, sickness, disease or death, or injury to or destruction to tangible property
(other than the Work itself) including loss of use resulting therefrom, but only to the
extent caused in whole or in part by negligent acts or omissions of the Contractor, a
Subcontractor, or anyone directly or indirectly employed by them or anyone for whose
acts they may be liable, regardless of whether or not such liability, claim, damage, loss or
expense is caused in part by a party indemnified hereunder.

In claims against any person or entity indemnified under this Paragraph by an employee
of the Contractor, a Subcontractor, any one directly or indirectly employed by them or
anyone for whose acts they may be liable, the indemnification obligation under this
Paragraph shall not be limited by a limitation on amount or type of damages,
compensation or benefits payable by or for the Contractor or a Subcontractor under
workers’ compensation acts, disability benefits acts or other employee benefit acts.

COOPERATIVE OR PIGGYBACK PURCHASE: Any bidder(s) awarded under this
bid agree(s) that such constitutes a bid price to all State, County, and Local agencies and
Political Subdivisions of the State of Florida under the same conditions, process and
effective period as this bid, should the awarded bidder(s) deem it in the best interest of
their business to do so.
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ST. JOHNS COUNTY

ST. AUGUSTINE, FLORIDA

BOARD OF COUNTY COMMISSIONERS
District 1 — Cyndi Stevenson, Chair

District 2 — Ron Sanchez

District 3 ~ Ben Rich

District 5 — James Bryant

CONSENT AGENDA
County Auditorium
500 San Sebastian View

Michael D. Wanchick, County Administrator
Patrick F. McCormack, County Attorney

.

TUESDAY, OCTOBER 28, 2008

CONSENT AGENDA

1. Approval of the Cash Requirement Report. For information, contact Allen MacDonald,
County Finance Director at 819-3669 and a copy of this report is available in the BCC

office.
2. Sheriff Office Bonds:
Approve: Jacob Bach Christopher Davis Cornelius Dukes
Scott Link Susan Riechman Jessica Schaffer
Matthew Weidner
Cancel: Jamie Cyr Larry Dyer Bernard Estanope
Benjamin Gray Debra Higbea Pauline Orr

Theresa Piet

3. Motion to adopt a Resolution recognizing unanticipated revenue in the amount of
$79,496 in 0001-33120 (General Fund - Public Safety Federal Grant) and
allocated it to 0094-55304 (Housing — Federal Grant Expenditure) in the same
amount, For further information, please contact Joy Andrews, Office of
Managzment and Budget, at 209-05609.

4. Motion to adopt a Resolution approving the Final Plat for Durbin Crossing North
Phase 2-Unit 5. For further information, please contact Kathy Nielsen, Applications
Review Manager, at 209-0698.

5. Motion to approve the County Administrator, or designee, to negotiate and enter
into a contract with Premier Chemicals, LLC to sole source and purchase up to a
maximum of $150,000 of “Thioguard” chemical and; Motion to transfer $150,000
from the Utility Services Reserve (4426-59920) to the Utility Services Lift Stations
Department - Contractual Services (4416-53120). For further information, please
contact Frank Kenton, Utility Administrative Manager, at 209-2705. ‘

6. Motion to authorize the County Administrator, or his designee, to enter into
contract with Vallencourt Construction Co., Inc., for $112,637.00 to install the
proposed water, sewer, and reuse main crossings across State Road 16. For
Jfurther information, please contact Bill Young, Utilities Director, at 209-2703,






7.

10.

11.

12.

13

14.

Motion to authorize the County Administrator, or his designee, to negotiate with
and enter into contract with the top (5) ranked firms for RFQ 08-145 Continuing
Contract - Mechanical & Electrical Engineering Services. If an agreement cannot
be reached with one or more of the top (5) ranked firms, authorization is
requested to begin negotiations with the next ranked respondent and continue
until an agreement is reached with (5) respondents. For further information,
please contact Joe Burch, Purchasing Director, at 209-0152.

Motion to adopt a Resolution recognizing unanticipated revenue in the amount of
$1000.00 and increasing the General Fund Donations-Hastings (001-36609) and
allocate it to the Library Donated Operating Supply-Hastings (0078-55223) in the
same amount; and recognizing unanticipated revenue in the amount of
$2,400.00 and increasing the Library Administration Donations (0001-36617)
and allocate it to the Library Administration Donated Operating Supply (0078-
55229) in the same amount. For further information, please contact Debra Rhodes
Gibson, Library System Director, at 827-6925.,

Motion to adopt a Resolution authorizing the County Administrator to execute an
Easement to Florida Power & Light Company to install electrical service to the
Northwest Water Treatment Plant off of International Golf Parkway. For further
information, please contact Mary Ann Blount, Land Management Director, at 209-
0762.

Motion to approve a transfer in the amount of $17,668 from Solid Waste Fund
Reserves (4407-59920) to the Landfill Operations Department -~ Consulting
Services (4401-53150) to carry forward the balances of the commitment for
consulting services. For further information, please contact Wendy Manucy, Solid
Waste Management, at 827-6982.

Motion to adopt a Resolution approving the terms, conditions, provisions, and
requirements of a Non-Exclusive Franchise Agreement for Commercial/Industrial
Solid Waste between St. Johns County, Florida and Sunshine Recycling, Inc. and
authorizing the County Administrator, or designee, to execute the Non-Exclusive
Franchise Agreement for Commercial/Industrial Solid Waste on behalf of St.
Johns County, Florida. For further information, please contact Wendy Manucy,
Solid Waste Management, at 827-6982.

Motion to transfer $13,106 from General Fund Reserves [0083-59920] to the
appropriate EMS salary and benefits expenditure line items to ensure correct
salary appropriations for Fiscal Year 09. For further information, please contact
Steve Canfield, Fire/ Rescue Chief of Finance & Support, at 209-1706.

.Motion. to transfer $39,225 from Fire District Capital Outlay Reserves [1230-

59927] to the Fire District Capital Equipmentexpenditure:line item [1226-56400]
to fully: furld the purchase of one Fire Engine. For further information, please
contact Steye Canfield, Chief of Finance & Suppert, at 209-1706..

Motion to adopt a Resolution setting a Public Hearing date of December 2, 2008
@ 9:00 A.M. to hear a request for the vacation of a portion of Riverside Boulevard
within Riverdale Plat. For further information, please contact Bruce Ford,
Development Review Plans Examiner, at 209-0723.





15.

16.

17.

18.

19.

20.

21.

22.

Motion to adopt a Resolution approving the terms and authorizing the Chair of
the Board of County Commissioners to execute a Conservation Easement over ~
19.5 acres near State Road 16 to mitigate for wetland impacts associated with the
construction of the access to the Clyde E. Lassen Veterans’ Nursing Home. For
Jfurther information, please contact Mary Ann Blount, Land Management Director, at
209-0762.

Motion to adopt a Resolution accepting the conveyance of 31.87 acres as Phase 1
of the Community Park Sites and a non-exclusive access easement per the
RiverTown DRI Development Order. For further information, please contact Mary
Ann Blount, Land Management Director, at 209-0762

Motion to approve a transfer in the amount of $2,399 from the Transportation
Trust Fund Reserves (1131-59920) to the appropriate salary and benefit line item
within the Fleet Maintenance Department to effectuate the reassignment of a
Supervisor II to the night shift. For further information, please contact Bob Peters,
Personnel Services, at 209-0638

Motion to adopt a Resolution accepting the terms of the agreement between St.
Johns County Board of County Commissioners and Gateway Community
Services and authorizing the County Administrator to execute the Amendment on
behalf of the County. For further information, please contact Maria Colavito, Health
and Human Services Director, at 209-6082

Motion to approve the reclassification of a vacant position from an Office
Specialist III to a Customer Support Specialist III position at a PG 115 Step 1,
and; Motion to transfer $4,949.23 from the Utility Services Reserve to the
appropriate personal services line items to fully fund the Customer Support
Specialist position for FY 09. For Further information, please contact Frank
Kenton, Utility Administrative Manager, at 209-2705.

Motion to approve to move the positions of Project Liaison, (2) Records
Manag=ment Specialist, Records Management Coordinator and Systems Support
Tech I from the Development Services Division to the Growth Management
Department and authorize the respective transfers of personnel budget. For
Further information, please contact Joy Andrews, Budget Analyst, at 209-0569.

Motion to authorize the County Administrator, or his designee, to award a
contract to Duval Asphalt Products, Inc. for cold bituminous asphalt as described
in bid proposal 08-162. For Further information, please contact Joe Burch,
Purchasing Director, at 209-0152.

Motion to authorize the County Administrator, or his designee, to purchase One
(1) 2009 Medtec Ambulance from Medtec Ambulance Corporation from the
Florida Fire Chief’'s Association, Florida Sheriff’'s Association & Florida
Association of Counties Contract # 07-07-0828 in the amount of $211,964.00.
For Further information, please contact Joe Burch, Purchasing Director, at 209-
0152.






23. Proofs:

oo o

Proof, Notice to Bidders, Bid No. 09-15.

Proof, Notice to Bidders, Bid No. 09-19.

Proof, Notice to Bidders, Bid No. 09-20.

Proof, Notice to Bidders, Bid No. 09-21.

Proof, Notice to Bidders, Bid No. 09-22.

Proof, Notice of Canceled Meeting, St. Johns County Water & Sewer
Aurhority, Canceled meeting scheduled for Monday, October 6, 2008 at
10:00am.

Prcof, Notice of Hearing, St. Johns County Board of County Commissioners,
Ordinance relating to the St. Johns County Standard Unsafe Building
Abatement Code, Tuesday, September 30, 2008 at 9:00am.

Prcof, Notice of Election, Referendum to be held in St. Johns County, Florida
on November 4, 2008, Pertaining to the Levy of a One Percent (one cent)
Local Government Infrastructure Sales Surtax.

Proof, Notice of Election, Referendum to be held in St. Johns County, Florida
on November 4, 2008, Pertaining to the Adoption of a Home Rule Charter for
St. Johns County.

End of Consent Agenda
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SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION
BID #: ESC-0549-16 OPEN DATE: 12/14/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Information Technologies Division

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria

NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On December 14, 2016, the City of Jacksonville, Procurement Division received eight (8) responses for subject bid. The
Evaluation Committee has completed their review and has recommend approval to move forward with Software Demonstrations/

Oral Interviews with the top four (4) scoring vendors, which are as follows. The ranking of first, second, third and fourth
designates the order of qualification of these firms.

Applications Software Technology Corporation (AST)
IBM Corporation

Infor Public Sector, Inc.

CGl Technologies and Solutions, Inc.

Hwh

ATTACHMENTS: Recommendation Memo; Scoring Sheet; Evaluation Matrix

W RESPECTFULLY SUBMITTED /%ﬂ ﬂy

CHELSEY RENFROE GR RY PEASE, CHIEF
PR REMENT DIVISION

CONCURRENCE BY: Marlene Russell, Director of Organizational Effectiveness

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 900
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE,

April 28, 2017

TO: Gregory W. Pease, Chairman ,
Competitive Sealed Evaluation Lommittee i
FROM: Marlene Russell ri/ i B e O
Director of Organizationfal Effectiveness
SUBIJECT: ESC-0549-16 Enterprise Resource Planning (ERP)

The subcommittee received eight (8) proposals for evaluation for the subject project and found all to be
responsive, interested, qualified and available to provide the services required by the RFP.

The proposals were evaluated using the criteria outlined in the Purchasing Code as augmented by the RFP.
As outlined in the RFP, the City of Jacksonville will short list no less than three, but no more than five
responses for the software demonstrations/oral interviews. Based on the above, the following firms listed

alphabetically were determined to be the most qualified of those submitting propoesals. The ranking of first,
second, third, and fourth designates the order of qualification of these firms.

Rankin Vendor Software Product
1 AST

_ racle
4 Cal CGl Advantage 360
2 IBM Workday
3 Infor Infor

We recommend that the above list be forwarded to the Mayor for final approval to proceed with the
demonstrations/oral interviews with the four (4) vendors listed above,

MR

Attachment: Scoring Matrix
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ATTACHMENT B: RESPONSE EVALUATION CRITERIA

Responses to this RFP will be evaluated based upon the criteria identified in the following table.

. Maximum
Response Evaluation Category ~ Score

Implementation Approach and Plan 250
Software Solution 300
Qualifications and Experience of Contractor(s) and

50
Proposed Personnel
SaaS Hosting Services 200
Total Cost of Services, Solution, and Rates 200

Contractors are requested to provide the information described in each section of the evaluation criteria. Failure
to provide adequate information on any criterion will result in lower scores and could result in rejection of the
response as non-responsive. All forms identified in Attachment B are required and will be included as part of
the evaluation and scoring of Responses. The response to each of the criterion will be evaluated relative to the
other responses received and will be awarded a score. Contractors are encouraged fo arrange their responses in a
format that will offer ready review and evaluation of each criterion. Please note page limitations under each
evaluation criteria.

1. IMPLEMENTATION APPROACH AND PLAN. Design and completeness of the proposed
implementation approach that best addresses the City’s guidance for a timely schedule that also
balances the amount of change placed on the organization at one time. (250 points maximum score)

NOTE: Section 1 shall be completed by the Contractor who will perform the Implementation Services
regardless of whether that Contractor is designated as the Lead Contractor. The term “Contractor” as it
is used in this Section 1 refers to the Implementation Services Provider.

1.1. Project Understanding — 3 pages maximum
Describe the Contractor’s understanding of the requirements of this RFP, and its ability, approach
and/or plan to satisfy these requirements in complete compliance with all applicable federal, state and
local laws, statutes, ordinances, rules and regulations.

1.2. Timeline and Implementation Phasing Approach - 10 pages maximum

The Contractor should describe its proposed implementation approach. The description provided shall
include the following information:

. Implementation timeframes;

. Milestones and implementation phasing (if any);

. Deliverables; and

. Any updates and/ or releases that will occur during the project.

1.3. System Development Methodology Overview — 8 pages maximum

It is the Contractor’s responsibility to propose a system development methodology (SDM) that is
defined, documented, and repeatable. A brief description of the proposed implementation methodology
shall be provided, including:

. Key principles and distinguishing characteristics;
. Phases and major activities;
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i Tools and templates; and
. Project sites in which the methodology has been used successfully on similar projects.

1.4. Project Management Methodology and Approach - 10 pages maximum

The Contractor shall describe its approach to managing the project. As part of its project management
approach, the Contractor shall describe the project management tools, standards, controls, and
procedures that will be used to create a proven, reliable process.

1.5. Detailed Description of Services / Deliverables to be Provided

The Contractor shall describe in detail how each of the implementation and integration services listed in
Sections 4.6 through 4.13 of this RFP (which describe the scope of Services and Deliverables) will be
addressed in accordance with the Contractor’s implementation methodology and approach.

A listing and description of proposed Deliverables must be included with each service discussion. All
Deliverables identified in Sections 4.6 through 4.13 shall be included. Contractors shall break out their
responses to this request by individual project phase. Contractors may use their own terminology but
must generally follow the phases listed in Sections 4.6 through 4.13. The City has provided eight generic
response templates within DecisionDirector to accommodate this response (each response template shall
contain one phase). While no page limit exists for each template, the overall number of pages for this
response, in total, cannot exceed 100 pages.

The implementation services listed in Section 4.8 — Cross Phase Activities, must be included in the
description of Services and Deliverables in the phases where they are applicable.

1.6. Project Organization / Proposed Roles and Responsibilities — 3 pages maximum

Contractors shall provide a narrative description of the recommended project organization and a
proposed organization chart for the project team (including all recommended roles for Contractor and
City staff). Additionally, the Contractor shall complete Form 3: Project Team Roles, indicating all roles
(Contractor and City) proposed for the engagement. Contractors should feel free to modify role titles as
appropriate and add more lines as necessary.

SaaS SYSTEM SOLUTION SOFTWARE. Demonstrated functionality, capability, ease-of-use, and
integration of total solution, including business applications and associated tools, validated by ability to
meet documented City functional, general and technical requirements. (300 points maximum score).

NOTE: Section 2 shall be completed by the Contractor who will provide the SaaS System Solution
software application regardless of whether that Contractor is designated as the Lead Contractor. As a
reminder, if the SaaS Solution Provider appears in multiple Responses, the answers to this Section 2 in
each of these Responses must be identical. The term “Contractor” as it is used in this Section 2 refers to
the SaaS Solution Provider.

The scoring for this Section 2 consists of 200 points for Contractor responses to the functional, general, and
technical requirements and 100 points for the responses to the elements listed within this Section 2.

The number of points out of 200 that will be awarded to Contractors for their responses to the functional,
general, and technical requirements will be determined by a formula derived by the City that takes into
account the following: i) the Contractor’s response is to each requirement (see Attachment C for how
Contractors are required to respond to the requirements); ii) the criticality placed on each requirement by
the City; and iii) the priority of each set of requirements in relation to the other sets of requirements.
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2.1. Proposed Business Software Applications

Provide an overview of the Contractor’s comprehensive software solution, modules / software
proposed, and the integration of the modules proposed to meet the City’s requirements. This section is
intended to be a high-level overview of the software product(s) offered.

As part of this section, the Contractor shall complete Form 4: Software Solution Product Summary

Chart that lists:
. The product sets being proposed (including third party products);
. The modules / functions within those product sets;
. The release level of the products to be used;
. The next release / version level to be released; and
. The planned release date of the next release / version.

After the summary chart, the Contractor shall provide, using Form 5: Software Module Summary, a
description of all application software modules (including third-party and data analytics/reporting
applications) necessary to meet the requirements specified in this RFP. The size of the individual
response items may be adjusted as needed, as long as the total response for each module does not
exceed one (1) page.

Following is a brief explanation of expected response for each required field in Form 5: Software Module
Summary:

. Module Name - Indicate the module name (e.g., General Ledger, Accounts Payable) from the
proposed software solution.

N Narrative Description of Major Functions — Describe in narrative form the major business
process functions addressed by the module. Describe the key features of the module and how
the module addresses the pertinent business needs of the City.

. Integration Points — Describe the integration of the module with other modules in related
business processes. An exhaustive listing of all integration points is not required. The intent is
to provide a general understanding of relationships and dependencies between software
modules.

Describe the features of Contractor’s user interface that makes the system easy to learn and use for both
novice and expert users. Include features such as help screens, navigation aids, online manuals,
configurable menus, configurable hot keys, configurable tab order, search tools, using multiple windows,
etc. Include a description of how the interface can be configured to City-specific business processes and
rules. Include a discussion of coding reduction tools or validation rules that help to ensure quicker, more
accurate data entry. (5 pages maximum)

Describe how the proposed system can support a flexible financial chart of accounts that will adapt to
and accommodate the City’s current and future business needs. Describe the delivered chart of accounts
structure and how it is typically used to meet local government needs. (3 pages maximum)

2.2. Software Configuration Approach - 10 pages maximum

The Contractor shall describe its approach and methodology to be used to configure the software in
accordance with the new business process design. This section is expected to also describe:

. Tools and procedures available to aid in the software configuration process;
. Documentation provided to support the software configuration;

. Process for validating configuration; and

o Process used to ensure effective knowledge transfer to City staff.
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2.3.

24.

2.5.

Self-Service/Mobile Capabilities — 3 pages maximum

Please describe the overall approach to self-service functionality embedded in the proposed software.
Describe Contractor’s software compatibility with mobile devices, including iOS, Android, Windows
Phone and other platforms. Describe which mobile operating systems are supported with native apps,
and whether a mobile Web version of the application exists. Identify all features/functions that cannot
be accessed via a native app or a mobile version of the application.

Technology Support Products

The Contractor shall complete Form 6: Technology Support Product Summary Chart in order to
provide a summary of all of the technology support products (including third-party products) required
to operate, control, manage, configure, enhance, upgrade, report on, and integrate the proposed SaaS
System Solution software application and meet the City’s system requirements as specified in this RFP.

In Form 6, the Contractor must provide:

. Each technology product provider;

. The different technology products to be provided by each provider;
A brief description of each of the different technology products;
The release level of the products to be used;

The next release / version level to be released; and

The planned release date of the next release / version.

Additionally, the Contractor must provide descriptions of the following technology enablers and support
products as applicable:

. Data Warehouse;

. Ad hoc reporting tools;

. Business intelligence tools;
J Custom dashboards;

. Upgrade assistance tools;
L]

Enterprise application interface (EAI) tools;

Extract, transform, and load (ETL) tools;

Production tools (e.g., schedulers);

Application testing tools;

Configuration and software change management tools;
. Performance monitoring tools; and

° Document management capabilities.

Integrated Tools, Software Adaptability, Business Rules and Automated Workflow - 10 pages
maximum

It is the desire of the City not to modify source code software to meet its business needs. The City
desires to follow best business practices inherent in the software. However, the City does have business
requirements that may be unique to the City.

With this understanding, in its response the Contractor must describe its approach to addressing client
specific needs, including the ability to:

Add and/or activate additional data elements;

Contfigure lists of valid values for existing and custom data elements;

Create and enforce City-specific business rules (i.e., provide business rules engine); and

. Create, configure, define, and modify business process models and workflows for business
transactions based on business rules, including supporting alerts and notifications. The
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2.6.

2.7.

2.8.

Contractor must describe any out-of-the-box workflow capabilities and explain ease of use in
configuring additional workflows.

Describe Contractor’s high-level approach to responding to changes in State or City regulations that
would affect business processes or system functionality. Describe who is responsible for testing these
changes. Additionally, provide two examples of where clients have had to change configuration of the
software product to meet new business requirements (e.g. benefits eligibility changes required by a new
collective bargaining agreement).

As stated in Section 4 of this RFP, time and attendance functionality for both JSO and JFRD are out of
scope for this project. However, the City expects to interface the SaaS System Solution to both the current
and any future time and attendance / personnel scheduling systems for JSO and JFRD. Contractors
should (i) describe which third-party time and attendance / personnel scheduling applications are
supported by the system; (ii) describe how these third party products are interfaced into the system to
provide a seamless experience to the user; (iii) compare the features and capabilities of the built-in time
and attendance functionality with a typical third-party systems; and (iv) provide a discussion of any
technology that is required (hardware, software, middleware, utilities, etc.) for proper operation and
maintenance of the system.

Furthermore, the City may (as a separate project) procure a third party bar coding / Radio Frequency
Identification (RFID) application to assist in the management of City assets. Contractors should (i)
describe any third party bar coding / RFID applications that are supported by the SaaS System Solution;
(ii) indicate which of those products has been successfully interfaced into the solution being proposed;
and (iii) indicated any additional technology that is required (hardware, software, middleware, utilities,
etc.) for proper operation and maintenance of the system.

Note: The information provided on which third party time and attendance / personnel scheduling
systems and bar coding / RFID applications are supported by the SaaS System Solution will not be
scored in the evaluation of responses.

Application Architecture - 2 pages maximum

Describe the architecture that supports the proposed software. At a minimum, identify the following:

. Hardware platforms;

. Operating systems;

. Software components; and
. Database and middieware.

Describe Contractor’s approach to scale the application in response to spikes in demand.
Describe how performance may be impacted by heavy reporting/query/analytics use.
Desktop/Browser — 1 page maximum

Identify the minimum and recommended desktop configuration requirements. Catalog the web
browsers (including minimum release level) that are compatible with Contractor’s SaaS System Solution.
Specify any third-party products or significant browser configuration changes required to access and
operate the software product.

Security — 10 pages maximum

Describe the security approach within the software. The software must provide application controls to
prevent unauthorized use of the system, maintain system process controls, and log all transactions. In
addition, the SaaS System Solution software application must provide security to limit availability to
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2.9.

application functionality, software screens, data records, data elements, and data element values where
appropriate. This description must address, but is not limited to:

. Data encryption both in transit and at rest (indicate any additional cost for encryption of data at
rest);

. Any support for third-party data encryption;

. Built-in multi-factor identification capability and/or support for third-party multi-factor

authentication;

Configurability of security;

Role-based authorizations, including any workflow to automate security provisioning;

Database access;

Data privacy;

Single sign-on; and

Preservation and auditability of data and changes.

Describe how security roles are added/removed when changes occur (e.g., user changes department).
Describe any automation capabilities to streamline the addition or removal of security role when
personnel changes occur.

Describe how the proposed SaaS System Solution will provide a detailed audit trail to allow the
authorized user to trace the history of all changes in user data or in system configuration.

Archiving Data - 5 pages maximum

Describe the data archiving services provided by the Contractor. Contractor’s Response must address
the following;:

o Frequency of archiving by type of data;
o Description of the archiving process including toolsets used; and
o Ability for the City to access archived data for reporting purposes.

2.10. System Integration - 8 pages maximum

Describe how functionality is integrated across the proposed SaaS System Solution software application,
ensuring single data entry points and consistent, non-duplicated information across all functional
modules, as well as how data integrity is ensured. Describe any delivered communication services that
guarantee message delivery and how the application handles queuing and encryption for various types
of communication (e.g., publish and subscribe, request/reply). If applicable, describe any batch or non-
real-time processes required for communications between software modules.

Describe the approach to allowing the City to interface or exchange data between the proposed SaaS
System Solution software application and other City software systems. The description must include,
but not be limited to:

. The technologies used (e.g., SOAP, REST, XML files, Text files, CSV files, middleware, etc.);
. Description of both the inbound and outbound approaches;

. A list of APIs available for System use;

. Description of any prepackaged/support integrations with third party applications; and

L

Any limitations or governors placed on web services based interfaces.

Describe the capability of the software solution to interface with the City systems listed in Attachment H:
Interfaces. Identify any-past experience in interfacing with those systems in Attachment H and explain
any potential challenges that may exist in creating those interfaces during the project.
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2.11. Data Management Capabilitieé - 4 pages maximum

Describe any data management capabilities, including any proposed data cleansing and data conversion
tools. Describe the tools/accelerators available to support the conversion of data from the City’s legacy
systems to the SaaS System Solution software application.

Based on the data conversion table in Attachment M, identify any issues or challenges that may exist in
the data conversion efforts during the Implementation Period.

2.12. Accessibility - 3 pages maximum

Describe the history and challenges of meeting the Federal ADA requirements for the SaaS System
Solution software application. How were those challenges overcome? What is in place now to prevent
accessibility issues with new functionality that will be rolled out in the future?

2.13. Transition Approach / Services Provided - 2 pages maximum

Describe the approach, should it be required, for transitioning the City off of the proposed SaaS System
Solution. In particular, please describe how City data would be transferred back to the City, what data
format(s) the data will be provided in, and the services provided to transition the City to another
application platform.

2.14.Key Differentiators — 3 pages maximum

Contractor shall describe the features and functions of the proposed SaaS System Solution software
application that they believe are unique and differentiate the solution.

3. QUALIFICATIONS AND EXPERIENCE OF CONTRACTOR(S} AND PROPOSED PERSONNEL.
Experience and availability of proposed personnel that best fits the needs of the City. (50 points maximum
score)

3.1. Project Summary Table

The Lead Contractor should provide a summary of projects that will assist the City in evaluating the
qualifications of the entities providing the Implementation Services and the SaaS System Solution. Lead
Contractors must use Form 7: Project Summary Table to provide all information requested. Lead
Contractors may list up to 10 projects that are either implemented or in the process of being
implemented. At a minimum, the list of projects shall include those projects submitted to fulfill the
minimum requirements listed in Section 1.7 of this RFP. Those projects where the SaaS Solution
Provider and the Implementation Services Provider are the same as the providers proposed in the
Response shall be listed first.

Furthermore, if the entity providing the Implementation Services is different from the entity providing
the SaaS ERP software solution, provide the following (3 pages maximum):

. What requirements exist for the Implementation Services provider to be authorized (e.g.
certified) to implement the SaaS System Solution software application;

. How long the Implementation Services Provider has been authorized to be an implementer for
the SaaS System Solution; and

. What requirements exist for the employees of the Implementation Services Provider to be

authorized (e.g. certified) to participate in an implementation of the SaaS System Solution.
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3.2. Personnel Summary Table

The Lead Contractor shall provide a Personnel Summary Table listing all personnel assigned to the
project. Lead Contractors must use Form 8: Personnel Summary Table to include the proposed role(s),
team member name, total years of relevant software implementation experience, years of experience in
the proposed role, list of public sector clients in the proposed role, and relevant certifications.

3.3. Resumes

The Lead Contractor shall provide resumes for each role to be filled. Proposed team members shall be
available to staff the project. Resumes shall include the following information:

. Name of team member;

. Proposed role on project;

o Education and training;

. Summary of relevant experience (including start and end dates);

. Experience implementing the proposed software;

. Local and state government experience;

. Other relevant experience;

. Employee of Contractor or subcontractor; and

. Reference contact information, including e-mail address and phone number.

SaaS SYSTEM SOLUTION HOSTING SERVICES. Qualifications and experience providing Software-as-
a-Service, (200 points maximum score)

NOTE: Section 4 should be completed by the Contractor who will provide the SaaS System Solution
regardless of whether that Contractor is designated as the Lead Contractor. As a reminder, if the SaaS
Solution Provider appears in multiple responses, the answers to this Section 4 must be identical across
all Responses. The term “Contractor” as it is used in Section 4 refers to the SaaS Solution Provider.

The Contractor shall provide responses regarding the proposed SaaS hosting services, as described in
Section 4.14 of this RFP, and organized in accordance with the outline below:

4.1. Technical Overview — 5 pages maximum

Provide a technical overview that outlines the tenancy being proposed (multi-tenant or single tenant) for
the SaaS System Solution as well as the data center(s) architecture provided as part of the proposed SaaS
offering. Include in the description: (a) application and hardware redundancy; (b) performance
management; and (c) locations of data centers.

4.2, Data Centers — 2 pages maximum

Provide the following as it relates to data centers and data center personnel:

. Provide an overview of the data center standards adhered to including documented statistics
on uptime availability, downtime per year, etc.;
. List all data center certifications and attestations (including: SSAE 16 Type II, ISO 27001, Cloud

Security Alliance STAR Registry, etc.), the length of time the certification has been held, and
when certifications will expire;

. Describe the Contractor’s approach to maintaining the standards associated with the
certifications and attestations listed in the previous bullet; and
. Explain the requirements placed on data center personnel (e.g. certifications, background

checks, etc.).
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4.3. Instances/ Environments — 2 pages maximum
Provide the following information on the instances / environments included within the response:

. Describe how many instances / environments are included in Contractor’s standard
subscription/offering. Include how these are requested and deployed as well as any assumed
limits to the number of non-production environments (either during the implementation or on
an ongoing basis). Contractor shall list the proposed environments by completing Form 9:
SaaS Technical Environments;

. Describe the proposed timeline for establishing all environments for both the implementation
and production of the new SaaS System Solution; and
N Describe the approach for maintaining all environments for both the implementation and

production of the new SaaS System Solution and include a description of how these
environments are refreshed as the software is updated during the Implementation Period.

4.4, System Availability / Performance — 3 pages maximum
Describe the services provided by the Contractor to ensure that the SaaS System Solution software

application performs to the levels outlined in Section 4.14 of this RFP and any additional levels specified
in the Service Level Agreement (SLA). The Response must address the following:

. Description of the system availability monitoring tools;

. Description of how supported interfaces will be monitored to ensure they operate correctly on
a 24x7 basis;

. Description / samples of the reports to be provided to the City on system availability and the
frequency of those reports;

N How the Contractor addresses performance issues should they occur; and

. The process by which the Contractor forecasts capacity requirements for the databases and how

adjustments are made based on those forecasts.
Note: The attachment of sample reports does not count towards the 3 page limit for this response.

Contractor must submit a sample Service Level Agreement (SLA) to support the SaaS model being
proposed. This sample SLA will provide a starting point for drafting the final SLA that will be included
in the Agreement with the Contractor as part of contract execution. The City expects disaster recovery to
be specified in the SLA. Additionally, the sample SLA shall include a description of a sample service-level
and penalty structure for potential inclusion in the final SLA.

Note: The attachment of a sample Service Level Agreement does not count towards the 3 page limit for
this response.

4.5. Scheduled Maintenance -5 pages maximum

Provide the following information as it pertains to the Contractor’s processes and procedures for
scheduled maintenance and upgrade releases to the SaaS System Solution software application:

. Identify the normally scheduled maintenance windows required for the maintenance of the
software. Describe how these maintenance windows relate to availability as defined in the
Contractor’s Service Level Agreement (SLA);

. Describe the maintenance / upgrade process. Specifically, explain how the City will be kept
informed of the maintenance / upgrade schedules, what the City’s role will be during any
performed maintenance / upgrade by the Contractor, how the City will be informed of the
changes and impacts of the maintenance / upgrade, and describe what happens if the
maintenance / upgrade being performed stretches outside of the published maintenance
window; and
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Describe how the maintenance / upgrade processes during the Implementation Period will

_ differ from the response provided in the previous bullet. Specifically address how the

scheduling of down-time for maintenance / upgrades will be accomplished so as to not impact
project implementation activities.

4.6. Data Backup / Disaster Recovery ~ 2 pages maximum

4.7.

4.8.

Describe the services provided by the Contractor for data back-up and disaster recovery, including how
the Contractor will meet the City’s requirements contained in Section 4.14 of this RFP. The response
must address the following;:

Contractor’s backup methodology and approach;

Description of the Contractor’s disaster recovery procedures including standard Recovery
Point Objective (RPO) and Recovery Time Objective (RTO) metrics;

Discussion of the frequency of disaster recovery plan reviews and testing; and

Description of the process for restoring a client with data from the previous day, week or
month.

Compliance Standards - 3 page maximum

Describe all relevant compliance related standards including: PCI, FERPA, HIPAA, CJIS Security Policy,
etc., and describe the Contractor’s approach to maintaining these standards.

Security - 5 pages maximum

Describe the Contractor’s overall approach to keeping City data secure. The response must include the
following:

Tools and processes used by the Contractor to detect security issues and potential security
breaches;

Process for notifying the City of potential security issues and the City’s role in such
circumstances;

Description of any program features that allows the City to execute the City’s own security
testing;

How the Contractor will ensure that confidential or sensitive City data is secure within the
software environments;

The Contractor’s program for independent security testing and the ability of clients to review
reports; and

Identify any previous security issues encountered and how those issues were addressed and
resolved. Additionally, describe the actions that were taken to prevent those security issues
from reoccurring.

4.9. Help Desk Support — 3 pages maximum

Describe the Contractor’s approach to providing support for City end-users and IT staff. The response
must include the following:

The process for how the City contacts the Contractor’s help desk and what issues warrant
support from the Contractor’s help desk (e.g. what issues would the City be expected to resolve
and what issues are resolved by the Contractor);

Identify (and supply examples of) any materials / support scripts that the Contractor will
provide to the City’s help desk to triage issues and determine if the City should contact the
Contractor’s help desk for support;

Explain how issues are classified / rated and associated guaranteed response times for each of
the issue classifications / ratings;
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i How the City is kept informed of issues that Contractor Help Desk personnel are working on
and progress is communicated; and

. Examples of reports provided to the City on issues reported, length of time required to fix
issues; resolution, etc. )

Note: The attachment of sample reports does not count towards the 3 page limit for this response.

TOTAL COST OF SERVICES, SOLUTION, AND RATES. Costs shown on the Cost Schedules must
include all charges, fees, costs, and expenses for use of the SaaS System Solution software application, SaaS
System Solution Hosting Services, and Implementation Services. (200 points maximum score)

NOTE: Section 5 shall be completed and submitted by the Lead Contractor who is responsible for
submitting the Response. If a SaaS Solution Provider appears in multiple Responses, the cost
information for Schedule 4 of the Cost Proposal and all other costs, fees, charges, and expenses to be
paid by the City to the SaaS Solution Provider must be identical across all Responses. The term
“Contractor” as it is used in Section 5 refers to the Lead Contractor.

Cost Proposal Format and Content

Cost information shall be provided using the cost schedules (spreadsheet templates) provided in
Attachment D. Contractors must provide pricing for all elements on the cost schedules, regardless of
whether those elements are labeled as “optional”. In calculating the evaluation score for Section V, the
costs for those elements identified as “optional” will not be included in the cost calculations.

The Cost Proposal shall be in the following format:

. Cost Proposal Content

TAB 1 - Schedule 1 - Summary Cost Presentation
TAB 2 — Schedule 2 — Optional Cost

TAB 3 — Schedule 3 — Legacy Data Warehouse
TAB 4 — Schedule 4 — SaaS Delivery Model

TAB 5 ~ Schedule 5 - Staffing Plan by Function
TAB 6 — Schedule 6 - Staffing Plan by Position
TAB 7 — Schedule 7 — Other Cost Components
TAB 8 — Schedule 8 — Development Schedule
TAB 9 — Schedule 9 — Labor Rate Schedule

TAB 10 — Schedule 10 — Deliverables Payment Schedule
TAB 11 - Cost Assumptions

5.1. Schedule 1 - Summary Cost Presentation

This schedule shall include all costs proposed by the Contractor and shall be presented in the requested
format. The SaaS Subscription Costs shall be taken from the referenced lines on Schedule 4 - SaaS
Delivery Model.  The Implementation Services Costs shall be taken from the referenced lines on
Schedule 5 - Staffing Plan by Function. The Other Cost Components shall be taken from the referenced
lines on Schedule 7 - Other Cost Components. The Optional Costs shall be taken from the referenced
lines on Schedule 2 — Optional Cost. The Optional Legacy Data Warehouse Costs shall be taken from the
referenced lines on Schedule 3 - Legacy Data Warehouse. Formulas have been provided as a
convenience to populate the cost data from the supporting schedules to the Summary Presentation
Schedule. Contractors must ensure the accuracy of the cost information provided in each Cost Proposal
schedule including the Summary Presentation Schedule. Additionally, Contractors must document all
cost-related assumptions in Tab 11 — Cost Assumptions. The Grand Total shall be provided on Cost
Schedule 1.
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5.2.

5.3.

54.

5.5.

5.6.

Schedule 2 - Optional Cost

This schedule captures all optional costs associated with the SaaS System Solution and Implementation
Services required for both the optional Inventory and Recruitment / Applicant Tracking functionality.
No data entry is required for this schedule as it is formula driven to provide summary data from
Schedule 4 - SaaS Delivery Model, and Schedule 5 - Staffing Plan by Function. As noted previously, the
cost for these optional cost elements will not be used when calculating the evaluation score for Section V.

Schedule 3 - Legacy Data Warehouse

This schedule shall include all costs associated with creating a data warehouse solution that provides
access to City legacy data that will not be converted into the new system. Elements that must be priced
include:

. Hosting - All costs associated with hosting the data warehouse solution including subscription
costs or licensing fees

. Finance Data Warehouse — All the data extract and load services required to move legacy
financial data into the data warehouse solution

. Budget Development Data Warehouse — All the data extract and load services required to move
legacy budget development data into the data warehouse solution

. Procurement Data Warehouse — All data extract and load services required to move legacy
procurement data into the data warehouse solution

. HRMS Data Warehouse ~ All data extract and load services required to move legacy HRMS

data into the data warehouse solution

Tab 11 — Cost Assumptions shall be used to address any pricing assumptions and to provide additional
information to enable City personnel to thoroughly understand the proposed cost components proposed
in this schedule. Subtotals and additional rows may be added as needed.

Schedule 4 — SaaS Delivery Model

Saa$ Solution Providers must provide the proposed subscription service cost by cost category for each
year through FY 2024. This schedule must reflect all SaaS Subscription Costs and all other costs, fees,
charges, and expenses to be paid by the City to the SaaS Solution Provider. The City's fiscal year is
October 1 - September 30. Assumptions and information necessary for City personnel to thoroughly
understand the proposed pricing shall be provided in Tab 11 — Cost Assumptions. Additional rows may
be added as necessary.

Schedule 5 - Staffing Plan by Function

No data entry is required for this schedule. It is formula driven to provide summary data from Schedule
6 - Staffing Plan by Position.

Schedule 6 - Staffing Plan by Position

This schedule shall include for each proposed position: the proposed rates for each of the City’s fiscal
years, the proposed hours by month, subtotaled hours by fiscal year, subtotaled cost by fiscal year, total
hours, and total cost. The schedule also includes subtotals for each staffing category, work group, and
totals for all consulting services. Proposed positions shall be grouped into the most appropriate staffing
category by work group consistent with the template. The Implementation Service categories include:

. Project Management
. Finance

. Procurement

. Budget Development
. HRMS
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5.7.

5.8.

5.9.

. Payroll

. Time and Attendance

. Business Intelligence

. FRICE W (technical development services for form development, custom report/query
development, integration and automated interfaces, data conversion, enhancements / work
arounds)

. Change Management

. Optional Warehouse Inventory

. Optional Recruitment and Applicant Tracking

Do not exceed 168 hours per month for any position. Contractors must ensure the accuracy of this
schedule. Totals by section automatically carry over to Schedule 5 - Staffing Plan by Function and
Schedule 1 - Summary Cost Presentation. Contractors must ensure that the correct summary totals are
reflected on each schedule.

Schedule 7 - Other Cost Components

Contractors shall use this schedule to describe and reflect any required non-staffing project costs as
applicable and not covered in any of the other cost schedules. Each cost component shall include: a
description, reference numbers as appropriate, metrics as appropriate, and the proposed cost of the
component. Tab 11 — Cost Assumptions shall be used to address any pricing assumptions and to
provide additional information to enable City personnel to thoroughly understand the proposed cost
components proposed in this schedule. Subtotals and additional rows may be added as needed.

Schedule 8 - Development Schedule

This is a supporting cost schedule used to reflect the hours and costs associated with the development of
forms, custom reports/queries, integration and automated interfaces, data conversion,
enhancements/work arounds (FRICE W) consistent with the services described in Section 4 of this RFP.
The total hours and cost reflected on this schedule must match the total hours and cost reflected for the
FRICE W work group on Schedule 5 — Staffing Plan by Function. Contractors shall also reflect the
functional areas addressed by the development. The Grand Total shall be provided on Cost Schedule 8.
Schedule 8 is a stand alone cost schedule; the totals from Schedule 8 are not referenced by any other cost
schedule nor does the cost total in Schedule 8 impact the evaluation score for Section V.

Schedule 9 - Labor Rate Schedule

Although the City will not reimburse the Contractor on a “time and materials” or “not to exceed” basis
for Deliverables, it may be necessary to make scope changes after award that require assistance in
areas not anticipated for which the City may consider a time and materials payment arrangement. For
these purposes, the Contractor shall provide all-inclusive (travel and all other expenses included) billing
rates for a range of different skill areas using this schedule. Contractors may propose the same rate for
all years for a given personnel category or for all personnel categories, but the City is asking for one rate
for each personnel category for each fiscal year. In addition, the Contractor shall provide a separate
billing rate for work that is provided off-site.

5.10.Schedule 10 - Deliverables Payment Schedule

Contractors shall complete a proposed Deliverables Payment Schedule using the format provided.
Contractors must include all the Deliverables listed in Schedule 10; however Contractors may break out
certain Deliverables (e.g. the Status Report Deliverable may be broken out into a monthly Deliverable for
the duration of the project). Additionally, rows may be added as needed for proposed Deliverables not
listed by the City. Contractors shall ensure that the proposed cumulative gross payments for each
month remain in reasonable alignment with the value of the hours delivered through that period of time.
Tab 11 — Cost Assumptions shall be used to address any pricing assumptions and to provide additional
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information required to enable City personnel to thoroughly understand the proposed Deliverables
Payment Schedule.

5.11. Cost Assumptions

Contractors shall delineate all of their assumptions concerning cost and project scope in this section (Tab
11) of their cost proposals.
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ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Gregory Pease, Chief of Procurement

DATE: May 2, 2017

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive
Sealed Proposal process to formally procure services for Purchase or Lease of JaxPort Property: 4384
Ocean St and Additional 168944-0100, 168948-0000, 168311-0010, 168952-0000, 168953-0000,
168955-000, 168956-0000, 169957-0000, 168958-0000, 168959-000, 168960-0000, 168961-0000. As a
follow-up to the same, the CSPEC is now requested to review and approve the solicitation documents
attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as
outlined in the attached Request for Proposal (“RFP”). Procurement’s review in this matter has revealed
that:

The attached Certification Letter and the Scope of Services received from the
using agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding
insurance and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation
goals and EBO recommends: Encouragement Program

It is requested that the CSPEC take these issues into consideration in its review and/or approval
in this matter.

CSPEC APPROVAL
Finance Director or designee Procurement Director or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8° Floor ~ Jacksonville, FL 32202 = Phone: 904.255.8800 = Fax: 904.255.8837 WWWw.coj.net





Gity of Jacksonville, Florida
Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL. 32202
(904) 630-CITY

ONE CITY. ONE JACKSONVILLE. WwWWw.coj.net
MEMORANDUM
TO: Greg Pease, Chief, Procurement Office
THROUGH: Kirk Wendland, Executive Director, OED
FROM: Paul Crawford, Deputy Director, OED
Karen Nasrallah, Redevelopment Manager, OED
SUBJECT: Disposition of Property at Mayport Village
DATE: April 27, 2017

We are requesting permission to be placed on the Competitive Sealed Proposal Evaluation Committee
(CSPEC) agenda for Thursday, May 4, 2017 for consideration of the attached Request for Proposals
(RFP).

The following information is furnished in accordance with Chapter 126.204 of the City Ordinance Code.

The purpose of this request is to ask permission to utilize a Competitive Sealed Proposal Evaluation
Committee (CSPEC) process for the procurement of the Invitation to Developers on JAXPORT Owned
Property in Mayport Village. The evaluated bid process is required due to the complexity of the scope,
the differences among developer’s solution and the importance of the qualifications of the providers
versus a low bidder, open market method.

The proposed project will not duplicate existing services.
There are currently no bids or contracts out for these services.

The sub-committee responsible for evaluating the submitted bids will be comprised of a representative
from the staff of the Office of Economic Development and a representative from JAXPORT.

Karen Nasrallah will be the contact for throughout this process and can be reached as follows: 630-2272,
karenn@coj.net.

Attached, please find the scope of work, minimum specifications and intended evaluation criteria. Thank
you in advance for considering our request.

cc: Annette Leslie-Burney, Procurement Office





Department of Finance and Administration
Procurement Division

| Where Flé%ida Begins.

May 2, 2017

To: Greg Pease, Division Chief
Procurement Division

From: Kevin Conway, JSEB Business Compliance Officer
Jacksonville Small and Emerging Businesses (JSEB) & Contract Compliance
Office

RE: Purchase for Lease of Jaxport

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB) Office has
reviewed the scope of work, consulted the using agency, and contacted ready, willing,
and available JSEBs.
Based upon our findings, we recommend the following:

I Encouragement

[l  Participation

[] Set-Aside %

Our outreach efforts are documented and available upon request. Please let us know
if you have any questions or concerns.

If you need additional information | may be reached at (904) 255-8840.

cc: Annette Leslie-Burney
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