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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all

General Government Awards Committee (GGAC) Meeting

Thursday, January 25, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)

1 CP-0156-18  |Job Order Contracting for Public Buildings{Warden Construction $2,000,000.00 Increase, New |AM 9 Remains unchanged with

Various City Owned Facilities Corporation dba Warden ([NTE $18,923,343.05 an expiration date of July
Contracting Corporation 24,2024

2 PSC-0355-22 [Piggyback Clay County RFP [Parks, Top Line Recreation $81,910.97 Increase, New AM 1
#18/19-2 Various Equipment |Recreation & NTE $382,565.88
and Amenities for VVarious Community
Duval County Parks, Mallison [Services
Park

3 SC-0288-24 Board-Up and Graffiti Municipal Code [Jason Phitides, Inc. $1,080,000.00 annual, Date of award through
Removal Services for Compliance $3,240,000.00 total September 30, 2026 with 1
Residential and Commercial 2 year renewal option
Properties

4 PSC-0329-24 [Piggyback Sourcewell Fleet Alan Jay Fleet Sales $2,500,000.00 Date of executed contract
Contract #091521 - State of |Management through November 8, 2025
Minnesota - Alan Jay Fleet with 1 1 year renewal
Sales option

Consent Agenda Moved By: Seconded By:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
cc: Corporation Secretary

Council Auditor
Council Secretary
Office of Inspector General






General Government Awards Committee (GGAC) Meeting
Thursday, January 25, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, January 25, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0489-16 [Food Services for the Department of |Aramark Correctional  [5.0% CPI adjustment,, 7.7% 2nd year of 2-year renewal
Department of Corrections Corrections Services, LLC price increase, NTE remains option ending September
$41,865,403.00 30, 2024
2 ESC-0349-23 |Afterschool and Summer Kids Hope Various providers $1,693,240.00 Increase, New
Programming: Elementary Alliance NTE $17,671,927.50
through High School
3 ESC-0276-24 [Generator Inspection, Public Buildings|Enter into negotiations:
Maintenance, Installation, Zabatt Engine Services,
Repair, and Service for City Inc.
Buildings
4 ESC-0019-22 |Landscape Maint. Svcs. For  |Public Works  |Greenway Lawn and $8,000,000.00 Increase AM 2 1st renewal option with 1
City Parks, Preservation Mowing & Landscape includes 12% CPI unit renewal option remaining,
Parks, and Cemeteries - Re- |Landscape increase, New NTE March 30, 2024 - March
Bid Maintenance $12,873,094.25, Change time 29, 2026
period for unit price
adjustments
5 ESC-0019-22 (Landscape Maint. Svcs. For  [Public Works ~ |J&D Maintenance and  |$5,300,000.00 Increase AM 2 1st renewal option with 1
City Parks, Preservation Mowing & Services of North includes 12% CPI unit renewal option remaining,
Parks, and Cemeteries - Re- |Landscape Florida LLC increase, New NTE March 30, 2024 - March
Bid Maintenance $8,701,637.68, Change time 29, 2026
period for unit price
adjustments
6 CDB-0012-21 |RFQ for Design Build Public Works  |Haskell Company $12,515,555.00 Increase, AM 3 18 months added to
Services LaSalle Street Engineering - New GMP $42,581,741.76 completion from Notice to

Drainage Improvements

Construction

Proceed






CDB-0132-21 |RFQ for Design-Build Public Works  |J.B. Coxwell $2,998,310.84 AM 18A  |365 days from Notice to
Services for Horizontal / Civil |Engineering -  [Contracting, Inc. Proceed
(Horizontal) Design Build Construction
Projects, Park St. Road Diet

CDB-0133-21 |RFQ for Design-Build Public Works  |Auld & White $107,496.41 AM 5A 112 days from Notice to
Services Vertical / Engineering -  [Constructors, LLC Proceed
Architectural (Vertical) Construction
Design Build Projects, JFRD
Health and Wellness Center

CDB-0133-21 |RFQ for Design Build Public Works ~ [Auld & White $310,485.00 Increase, New |AM 2C 65 days from Notice to
Services Vertical / Engineering -  [Constructors, LLC GMP $3,327,085.00 Proceed

Architectural (Vertical)
Design Build Projects, Fire
Station 12

Construction

CSPEC Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General







SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 5/23/18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION — TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER — TOTAL COMPOSITE BID COEFFICIENT (A &
B)

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award to Warden Construction Corporation dba Warden Contracting Corporation
{contract #9990-04) in the amount of $2,000,000.00 to ensure sufficient funding for the remainder of the contract term.
Revised annual expenditure amount for the contract term will be $8,000,000.00. Total revised not-to-exceed award
amount will be $18,923,343.05. Period of service will remain unchanged with an expiration date of July 24, 2024.

This award will be funded from various agency accounts, executed by formal contact amendment #9 through the Office of
General Counsel, and executed by individual Purchase Orders.

Attachments: Recommendation Memo, Previous Awards

W
Analyst: LA RESPECTFULLY SUBMITT
David Klages

USTIN FREEMAN, CHIEF
EMENT DIVISION

CONCURRENCE BY: ROY BIRBAL, CHIEF, PUBLIC BUILDINGS DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






= N City of Jacksenvilie. Florida
* A\ Donna Deegan, Mayor

O Department of Public Works
S Public Buildings Division
__ 555 W. 44" Street
Jacksonville, FL 32208
(904) 630-CITY

Jacksonville.gov

A NEW DAY,

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

THRU:  Nina Sickler, P.E., Director % )4;
-]

Department of Public Work

FROM: Roy Birbal, Chief
Public Buildings Division

SUB.JECT: Amendment 9 Contract 9990-04, Bid #CP-0156-18
Warden Construction Corp DBA Warden Contracting Corp
Job Order Contracting for Various City Owned Facilities

DATE: January 17, 2023

The Department of Public Works, Public Buildings Division requests an increase of $2,000,000.00 for
the referenced contract to continue Contracting Services at various City owned facilities.

The revised nol-to-exceed amount will be $18,923,343.05.

Funding will be encumbered by purchase order releases against the contract purchase agreements,
depending on funding, the appropriate account and fiscal year.

The above action will be documented by Amendment 9 to City Contract 9990-04 through the Office of
General Counsel.

Please contact Kefly Hooten at 904-255-4340.

Attachments: Previous Awards





SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES

BID #: CP-0156-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION — TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH TWO (2} TWO (2) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A
& B)

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on June 14, 2018 to Warden Conslruction Corporation DBA Warden Contracting Corporation
(contract #3990-04) in the amount of $3,000,000.00; Restated on 07/7/18 lo correct Period of Service only; Increased on
03/11/19 in the amount of $1,500,000.00; Increased on 03/28/19 in the amount of $133,343.05; Increased on 10/3/19 in
the amount of $750,000.00 to include JFRD; 1% renewal option utilized on 06/26/20 in the amount of $3,000,000.00;
Increased on 11/12/20 in the amount of $540,000.00; Increased on 1/10/22 in the amount of $2,000,000.00, Increase and
final renewal on 3/10/2022 in the amount $3,000,000.00.

Recommend approval to amend and increase award with Warden Construction Corporation DBA Warden Contracting
Corporation (Contract #9990-04) in the amount by $3,000,000.00. The period of service will remain from July 25, 2022,
through July 24, 2024. Total revised expenditure amount not-to-exceed $16,923,343.05.

To be executed by formal contacl amendment 8 through the Office of General Counsel and executed by individual
Purchase Orders. Funding is dependent upon project.

ATTACHMENTS: Recommendation Memo, Previous Awards.

ANALYST: <:>-/~] , RESPECTFULLY SUBMITTED,
JACLY#TAMOS/

REEMAN, CHIEF
EMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE |

MEMBERS ARPROVING 5 MEMBERS DISAPPROVING 9 DATE: %%/2023

.'j-’ & OTHER:
Sy
YprC.
ACTION OF AWARDING AUTHORITY DATE ‘f'/,,, /23

APPROVED / DISAPPROVED

Brian Hughes
OTHER A) Chnef Administrative Officer

Mavurterrny Curry
/% H er Authority of:
SIGNATURE OF AUTHENTICATION Executive Order No: 2019-02






SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION - TWO (2) YEARS FROM DATE OF

EXECUTED CONTRACT WITH TWO {2) TWO {2) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A

& B)
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on June 14, 2018 to Warden Construction Corporation DBA Warden Contracting Corporation
(contract #9990-04) in the amount of $3,000,000.00; Restated on 07/7/18 to correct Period of Service only; Increased on
03/11/19 in the amount of $1,500,000.00; increased on 03/28/19 in the amount of $133,343.05; Increased on 10/3/19 in
the amount of $750,000.00 to include JFRD: 1% renewal option utilized on 06/26/20 in the amount of $3,000,000.00:
increased on 11/12/20 in the amount of $540,000.00; Increased on 1/10/22 in the amount of $2.,000,000.00.

Recommend approval to utilize the second and final renewal option with Warden Construction Corporation DBA Warden
Contracting Corporation (Contract #9990-04) and increase the award amount by $3,000,000.00. The period of service will
be from July 25, 2022, through July 24, 2024, with no renewal options remaining. Total revised expenditure amount not-
to-exceed $13,923,343.05.

To be executed by formal contact amendment through the Office of General Counset and executed by individual
Purchase Orders. Funding is dependent upon project.

ATTACHMENTS. Rgcommendation Memo, Vendor Renewal Letter, Vendor COl, Previo

ANALYST: \
G @ AN MATUS

CONCURRENCE BY: _Roy Birbal, Chief, Public Buildin s Division

RESPECTFULLY SUBMITTED:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ,3 MEMBERS DISAPPROVING 'Q DATE: o/2

OTHER
L Vi
ACTION OF AWARDING AUTHORITY DATE v-.i///’ﬂ, /é'z/z,
APPROVED DISAPPROVED
Brian Hughes ‘
oI Chiet Aaminisirative Officer

For Mayor cermy-Corry
Under Authonty of

SIGNATURE OF AUTHENTICATION Executive Order No. 2019-02






SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION — TWO {2} YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A

& B)
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on June 14, 2018 to Warden Construction Corporation DBA Warden Contracting Corporation
(contract #9990-04) in the amount of $3,000,000.00; Restated on 07/7/18 to correct Period of Service only; Increased on
03/11/19 in the amount of $1,500,000.00; Increased on 03/28/19 in the amount of $133,343.05; Increased on 10/3/19 in
the amount of $750,000.00 fo include JFRD; 1% renewal option utilized on 06/26/20 in the amount of $3,000,000.00:
Increased on 11/12/20 in the amount of $540,000.00.

Recommend approval to amend and increase award with Warden Construction Corporation DBA Warden Coniracting
Corporation (Contract #9990-04), in the amount of $2,000,000 00 to continue utilizing contracted services at various City
owned facilities. Total revised expenditure amount not-to-exceed $10,923,343.05.

To be executed by formal contact amendment through the Office of General Counsel and executed by individual
Purchase Orders. Funding is dependent upon project

ATTACHMENTS: Recommendation Memo, Previous Awards.

ANALYST: / %\ RESPECTFULLY SUBMITTED: %1/"/
BBfAN MATUS GREGORY PEASE, CHIEF
P EMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

' EMBERS DISAPPROVING _ &~ DATE: /,/ Qf/ 2033,

OTHER:
ACTION OF AWARDING AUTHORITY DATE I.. /0 - 99\
APPROVED _l/ DISAPPROVED
Brian Hughes '
OTHER Chiet Administrative Officer

A fr_% ¥.
U\/Fot: Mayor Lenny Curry
Under Autharity of
SIGNATURE OF AUTHENTICATION A/ Executive Order No 2019-02





SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 5/23/18
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION - TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A
& B}

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on June 14, 2018 to Warden Construction Corporation DBA Warden Contracting Corporation
(contract #9990-04) in the amount of $3,000,000.00; Restated on 07/7/18 to correct Period of Service only; Increased on
03/11/19 in the amount of $1,500,000.00; Increased on 03/28/19 in the amount of $133,343.05; Increased on 10/3/19 in
the amount of $750,000.00 to include JFRD; 1% renewal option utilized on 06/26/20 in the amount of $3,000,000.00.

Recommend approval to amend and increase award with Warden Construction Corporation DBA Warden Contracting
Corporation, in the amount of $540,000.00 for Jacksonville Fire & Rescue Department to continue utilizing this bid with
JFRD funding. Total revised expenditure amount not-to-exceed $8,923,343.05.

To be executed by formal contact amendment through the Office of General Counsel and executed by individual
Purchase Orders against master dependent on JFRD funding.

Attachments; Recommendation Memo, Previous Awards

Analyst: L&ﬂ«-&‘-— %ﬂlﬂw/ RESPECTFULLY SUBMITTED: %4,.,

@MARILYN EAIDLER GREGORY PEASE, CHIEF
PROCHREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING @  DATE //' 197 2000

OTHER
L/ \
ACTION OF AWARBING AUTHORITY pare___ 1! ’ |2~ ) 2
%veo &ﬂ’ DISAPPROVED
Brian Hughes
OTHER ) _ Chief Administrative OHicar

o Mayor Lenny C
HU\/UMQ: Aulhnr:!;gl i
SIGNATURE OF AUTHENTICATION Executive Grder Nu, 2019.02

v





SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 5/23/18
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION - TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A
& B)

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on June 14, 2018 to Warden Construction Corporation DBA Warden Contracting Corporation
(contract #9590-04) in the amount of $3,000,000.00; Restated on 07/7/18 to corrects Period of Service only; increased on
03/11/19 in the amount of $1,500,000.00; Increased on 03/28/19 in the amount of $133,343.05; Increased on 10/3/19 in
the amount of $750,000.00 to include JFRD.

Recommend approval to utilize the first renewal option with Warden Construction Corporation dba Warden Contracting
Corporation, in the annual expenditure amount of $3,000,000.00. Period of Service will be from July 25, 2020 through July
24, 2022, with one (1) two (2) year renewal option remaining. Total revised expenditure amount not-to-exceed
$8,383,343.05.

To be executed by forma! contact amendment through Office of General Counsel, and executed by individual Purchase
Orders and funding dependent upon building

Attachments: Recommendation Memo, Vendor Renewal Letter, Certificate of Insurance, Previoug,Award(s)

Analyst: Mﬂﬂ%—?ﬁuda/ RESPECTFULLY SUBMTED:
Marilyn Laidler

RYIPEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Roy Birbal Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING Q DATE: .?E oL
OTHER:
ACTION OF AWARD|NG(A/UTHOR|TY DATE Lﬁ , 946 / 70
Y\ %OVED / é' :l DISAPPROVED

OTHER

Brian Hughes

Chiel Admsnistrative Officer
SIGNATURE OF AUTHENTICATION For: Mayor Lenny Curry

v vV Under Authority of;

Executive Order No: 2019-02





SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS €ITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 5/23/18

GENERAL GOVERNMENT AWARDS COMMOTEE
= SR AWARDS COMMTTEE

KIND AND BASIS OF CONT RACT: CONSTRUCTION PARTICIPATION - TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (%) YEAR RENEWAL OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: LOWEST RESPONSIVE RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A
4B) - =ENT(A

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY QF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on June 14, 2018 1o Warden Constiuction Corporation DBA Warden Canlracling Corporation
{coniract #9990-04) in the amount of $3,000,000.00; Restated on 07/718 to correc! Period of Service only; Increased on
03/11113 in the amouni of $1,500,000.00; Increased on 03/28/1 8 in the amount of $133,343.05.

Recommend approval 1o amend and increase award with Warden Conslruction Corporation DBA Warden Contracting
Corporation, in the amaun! of §750,000.60 lor Jacksonville Fire & Rescue Depanment ta use this Public Works bid, Total
revised expenditure amount nol-lo-exceed $5,383,343.05.

To be executed by lormal contact amendment through the Office of Genaral Counsel, and executed by individual
Purchase Orders, Funding dependeni upon projec). Public Buildings Division has given Iheir permission to use lhis award.

Attachments: RAecommendation Memo, Pravious Awards

@Analyst: RESPECTFULLY SUBMITTED:
: Taryn ser

Y PEASE, CHIEF
PREIICUAEMENT DIVISION

CONCURRENCE BY: Keith Powers, Inlerim Director/Fire Chief

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _R,  MEMBERS DISAPPROVING _;Zf pate: 1O / o3 / {9
7e 17,977 OTHER:

] J
(4]
ACTION OF AWARDING AUTHORITY DATE / / 3 5

s

(G Ny
ﬂ ZF/F'HOVED ¥ Q ?{Z/d DISAPPAOVED

OTHER
SIGNATURE OF AUTHENTICATION ﬁ WV Brian Hughes
L V [/ Chiel Admmsiraive Uﬂ:cef
W Far: Mayor Leany Curry

Under Autharity of;
Executve Order No: 2019.02





1l

APPROVED QQ&M/&\‘/ DISAPPROVED

SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 5/23/18
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION — TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A
& B)

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on June 14, 2018 to Warden Construction Corporation DBA Warden Contracting Corporation
(contract #9990-04) in the amount of $3,000,000.00; Restated on 07/7/18 to corrects Period of Service only; Increased on
03/11/19 in the amount of $1,500,000.00.

Recommend approval to amend and increase award with Warden Construction Corporation DBA Warden Contracting
Corporation, in the amount of $133,343.05 for FY 19, due to purchase order releases being prematurely closed and
reestablished under new a purchase order release. Tolal revised expenditure amount not-to-exceed $4,633,343.05.

To be executed by formal contact amendment through Office of General Counsel, and executed by individual Purchase
Orders and funding dependent upon building

Attachments: Recommendation Memo, Previous Award(s)

Analyst: Qﬂcdg\- Aeclly RESPECTFULLY SUBMITTED:
arilyn Laidler

CONCURRENCE BY: Roy Birbal Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ & MEMBERS DISAPPROVING ‘;25_ DATE: __ R /2.8 / /9
WA OTHER:

ACTION OF AWARDING AUTHORITY DATE ?)// ’1/@/4 4}

OTHER 4 S B blausa——

Q% q/ 6{/‘ t‘hief Admlmstmlive Officer
For: Mayor L C
SIGNATURE OF AUTHENTICATION & A et
l‘ L ¥ ¢

Executive Order No. 2015-05






SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 5/23/18
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION ~ TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A
& 8)

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on June 14, 2018 to Warden Construction Corporation DBA Warden Contracting Corporation in
the amount of $2,000,000.00; Restated on 07/7/18 to correct Period of Service only.

Recommend approval to increase award to Warden Construction Corporation DBA Warden Contracting Corporation, in
the amount of $1,500,000.00 for FY 19. Total revised expenditure amount not-to-exceed $4,500,000.00.

To be executed by formal contact amendment through Office of General Counsel, and executed by individual Purchase
Orders and funding dependent upon building

Attachments: Recommendation Memo, Previous Award(s)
Analyst: mﬁp ad/—  RESPECTFULLY SUBMNTED:

@ Marilyn Laidle?

CONCURRENCE BY: John P. Pappas, Director, Public Works Department/ Roy Birbal

GRE EASE, CHIEF
PROGUREMENT DIVISION

hief, Public Buildings

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ MEMBERS DISAPPROVING 2 paTE: ___3/// / (7

OTHER:
. 3 4
ﬂqc/ﬂou OF AWA olrg;wmonnv DATE /).')/ l\// f{‘!
Y LPPROVED DISAPPROVED
OTHER :
SIGNATURE OF AUTHENTICATI )4 E. Mousa

~ Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05





SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 5/23/18
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION — TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A
&B)

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on June 14, 2018 to Warden Construction Corporation DBA Warden Contracting Corporation in
the amount of $2,000,000.00.

Recommend approval {o rescind and restate award approved on June 14, 2018 to Warden Construction Corporation DBA
Warden Contracting Corporation to correct Period of Service and total expenditure amount. The correct Period of Service
shall be as follows: “The initial contract expiration date shall be two (2) years from the execution date of the initial contract,
upon satisfaclory completion of the initial two (2) year period; the conlract may be extended up to two (2) additional two
(2) year periods at the same terms and conditions. The total expenditure amount will be $3,000,000.00, and may be
increased up to same amount for each two-year extension.”

To be executed by formal contact through Office of General Counsel, and executed by individual Purchase Orders and
funding dependent upon building

Attachments: Recommeqdation Memo, Terms of Contract 31.7, Addendum #1, Previous Awar

Analy wdf— RESPECTFULLY SUBMITTED
Marilyn Laidler PEASE CHIEF
MENT DIVISION

CONCURRENCE BY: John P, Pappas, Director, Public Works Department/ Roy Birbal Chief, Public Buildinas

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3  MEMBERS DISAPPROVING _ (> DATE: ;zsée

OTHER:
ACTION OF AWARDING AUTHORITY DATE f\y/ \%
m;ﬁgnovsn &)%W DISAPPROVED
VAV

OTHER Sam E. Mousa

} ]” ﬂ (/t/ UU\ ”E E' ZayorLennyCurry
SIGNATURE OF AUTHENTICATION er Authority of’

EXeculive@ Utder No. 201505






SUBJECT: JOB ORDER CONTRACT ING FOR VARIOUS CITY OWNED FACILITIES
BID ¢: CP.0158-19 OPEN DATE: si2ans
N ov M

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION - TWD {2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE 3) ONE (1) YEAR RERIWAL OFTIONS

AGENCY: PUBLIC BUILDINGS Dvision
BASIS OF AWARD;
£ 1:]

NUMBER OF BADS INVITRD: z NUMBER RECEWVED: 3 OTHER: 1

Recommend appmvel of award o the lawas| msponsive, teaponsible bidder submiting Lhe lowes! tolal composlio big

Coaificient lor A A B, Wardan Conclivction Componation DAA Warden Contraciing Copumtion. Perkd of sanvics wiN be
for two (2) yeem frum daie of &xsculed cantrac! whh thraa (3) ona {3) year ranaval options, Tom axpandivre amount ks
$2,000,000.00,

*Funding wig be encumbarad thiough vasicug accounts, on an as-napdad basts,

Attachmenta: Recommendation Memo, Yebulalion, Basks of Awards end Scope o Work

Anslyal; W RESPECTFULLY SUBMITTED: fgﬂ )
Annslia By G A E, CHIEF

PR ngimumsm
CONCURAEHCE BY: Mﬂ&ﬂmu&bm&m@mm

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON AECOMMENDATIONS ABOVE

WINEERSAPFIOUNG .3 MEMBERS OISAPPROVING @5 pwie: _ 4/14, /19
OTHER:;

——,

J
ACTION OF AWARDING AUTHORITY DATE {t}/ "}/{l@

n\%ovm Ch‘q W DISAPPROVED
! 7 v Sam E. Muvis

OTHER Chiel Admintteaive Officer

[t% )

n B
—TFor Mayor ey Suny—
O'j Under Authothy of:
SIGNATURE OF AUTHENTICATION J . {J.M/ Execuilve Onder Nou, 201015







SUBJECT: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR
VARIOUS DUVAL COUNTY PARKS

BID #. PSC-0355-22 OPEN DATE: 03/19/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT — INITIAL TERM OF THREE (3) YEARS BEGINNING
JUNE 6, 2019 THROUGH JUNE 5, 2022, WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIQUS EQUIPMENT AND AMENITIES
FOR PARKS AND PLAYGROUNDS

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the Piggyback agreement with Top Line Recreation, contract number 71729-22, for
additional equipment and site work needed at Mallison Park. The increase for Amendment 1 is $81,910.97 resulting in a
revised total not to exceed amount of $382,565.88. All other terms and conditions will remain the same.

Funding Source: 32111.167101.565051.010422.00000000.00000.0000000, to be executed by formal contract through the
Office of General Counsel and process by purchase order(s)

ATTACHMENTS: Amendment 1, Previous Award, Supporting Documents

ANALYST: M JW RESPECTFULLY SUBMITT il

“" BENJAMIN KEMP N FREEMAN, CHIEF
UREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Parks, Recreation & Community Services Department
214 N. Hogan Street, 4th Floor

Jacksonville, FL 32202

A NEW DAY. (904) 630-CITY

www.coj.net

December 27, 2023

MEMORANDUM
TO: Dustin Freeman, Chief
Procurement Division
FROM;,  DanyiT.Joseph Director-~_ — == N _‘_::{v\;q—
RE: Amendment #1- PSC-0355-22-Piggyback Clay County Florida Bid #18/19-2 for Various

Equipment & Amenities for Parks and Playgrounds- Top Line Recreation - Mallison Park-City
Contract#71729-22

The Parks, Recreation and Community Services Department requests approval to amend PSC-0355-22 with
Top Line Recreation for the additional equipment and site work needed at Mallison Park.

The total increase will be $81,910.97.
The total revised award expenditure not-to-exceed $382,565.88.
Total funding for this project will be:

32111.167101.565051.010422.00000000.00000.0000000
The funds will be encumbered by POA-71729-22

If you have any questions or need additional information regarding this request, please contact Amy Honey at
255-7909.

DJ/ah

Attachment: Piggyback Clay County Florida Bid #18/19-2 for Various Equipment & Amenities for Parks and
Playgrounds
Quote
COl

PSC-0355-22- Award





Parks, Recreation & Community Services
Job Scope / Specifications

Admin Award Request

Informal ('2uote Request ﬁ'Q

Agreement Amendment Request

New Low Bid Request ITB

CIP Construction Services

Request for Proposal RFP

Contract Purchase Agreement

Piggyback Request

Direct Material Purchase

Single Source

Emergency Request

Federal Funded [i.e. CDBG]

Close a PO/BO X Change Order on PO listed 641701-22

POA: | POA-71729-22 1

Date: 12/6/23

st Topline Recreation

Address:
ICity/State/le :

Quote Attached [ Yes

FY22 Special Committee on Parks & Quality Life
POETA___ |Project#] Task#t | L rorurure | SXpemumdr Teontract# Funding Source
010422 1 565051 PRSC___P111-38404 Parks & Rec Capital Projects
1Cloud Funding Fund | Center | Account Project Activity | Interfund Future
3211 167101 565051 010422 Q0000000 00000 00C0000

DakErigtion of Ttem / Or Inwalon & oTY UNIT__|UNIT $ T AMOMNT
Project is located at: Mallison Park {441 Day Ave. 32254) $ - $ -

Contractor to provide material / labor /

equipment / transportation / taxes to: Additiona!
playground scope of work. Additional materials and $
playground eqp.

Additional Site Work, Materials, Playground Eqp. To

accommodate 2-5 yr. olds $ 81,910.97

1 Job $81,910.97

Job

Mote: All questions/clanfications about the scope must be submitted at least 3 days prior to the bid closing. No questions will be
answered 2 days prior to bid close to allow the Project Manager time to respond. Contractor wilt be responsibie for all site clean-up
and removal of all debris everyday whi.e Installation/work is being completed. Contractor will not be allowed to store any
materials/supplies or equipment on site dunng this project completion. Contractor is responsible for all broken walkways, irrigation,
water or electrical lines that they may damage during the installation of the project  Any spoil piles shall not be left on site. Project
completion shall be verified by the project manager prior to payment. All projects and work shall be compliant with local buitding
codes and with the Americans with Disabi ities Act compliance regulations This project shall be completed within 30 days after
receiving the official PO notification from the City of Jacksonville. Al projects will be reviewed by COJ) Project Manager(s) ta ensure
adherence to scope. Al measurements shall be field verified by the Contractor before bidding on the project.

Contact: Ivy Henderson @ 904.255. 7944 upon receipt of
purchase order

Total Amount of Ordar $ $1,910.97
Ship to: N/A
Requested By: fvy Henderson ’l:.:guested Ivy Henderson
Approved: e Date: 12/12/23

B ———

| T, Jos@ph, Dire





QUOTE

QuUOoTE # TLRQ5306-03
PROJECT NAME | Mallison Add On
Bill to: lvy Henderson
AT City of Jacksonville
Parks, Racreation and Community
Services
214 North Hogan Street
RECREATION Suite 800
Jacksonville, FL 32202
904-255-7944
GHenderson@coj.net
Ship to: William Johnson
Top Line Recreation Inc. Sunny State Recreation
2922 Howland Blvd, Suite 3, Deltona, FL 32725 1
5.8359 ANs Lgnox Avenue
386-57 Jacksonville, FL 32254
904-716-7789
william@sunnystatefi.com
SALESPERSON PAYMENT TERMS QUOTE CREATED QUOTE EXPIRES
William Johnson Net 30 Dec 27, 2023 Jan 28, 2024
QTY |PART NUMBER DESCRIPTION UNIT PRICE TOTAL PRICE
Clay County Contract RFP 18/19-2
1 134.169798-6 Burke Play Equipment #134-169798-6 $39,336.00 $39,336.00
o Age Group: 2-12 User Capacity: 37 - )
7.0% Discount_ per Clay County - -$2,753.52
1 COASTAL Burke Cc_nastal Package $1,048.96 $1,048.96
1 ENG1DM FL Engineer Sealed Drawings & Calculations $1,156.25 $1,156.25
1 FREIGHT ABF to Jacksonville, FL 32254 $2,944 93 $2,944.93
1 INSTALL Sunny State Install #134-169798-6 $12,438.04 $12,438.04
1 SERVICE Supply and install a total of 104 LF of 6x6 pressure treated wood with $6,101.68 $6,101.68
#6 rebar _
1,135 FILTER Supply and Instalt 1,135 SF of Filter Fabric $0.68 $771.80
im - ¥
1 1STCOAST 53 CY EWF Blown-In *Based off area of 1,135 SF blown in at 15" to settle $3,842.50 $3,842.50
to 127
) o —
5.0% Discount per Clay County -$192.13
e i i
1 DUMPSTER Onsite Dumpster - $1,125.00 $1,125.00
1 PERMIT Duval Permit Submittal Service: Includes cost for Building Permit and $4,750.00 $4,750.00
Site Wor_k Permit, - - o
1 CO Change Order {attached} completed during Phase 1: Sod Cut, Form, $11,341.46 $11,341.46

and install {2) sidewalks for ADA access. Install additional 6x6 pressure
treated wood borders with #6 rebar.

**EQUIPMENT WILL BE STORED ONSITE IN FENCED AREA

Special Notes: Order must be placed by December 15, 2023,
and ship by March 8, 2024, to receive 2023 pricing.






| QTY |PART NUMBER DESCRIPTION | UNITPRICE | TOTALPRICE |

| SUBTOTAL $81,910.97
 TAXRATE
SALES TAX $0.00
TOTAL 1 $81,910.97

Please contact me if | can be of further assistance.
WILLJOHNSON 904-716-7789





2922 Howland Blvd, Suite 3

H Deltona, FL 32725
386-789-4508 / 888-909-0549 Fax

W m 800-921-4509 Toll Free
info@toplinerec.com

RFCREATIOMN
Client:

General Terms,

Please note that this order is non-cancelable once placed, and deposit is non-refundable. If shipment 1s refused when delivery is attempted, carrier will return the shipment to the
manufacturer and all resulting charges will be applied to your account

Acceptance by either a signature or 3 purchase order based on this preposal indicates that yow are in full agreement with all terms and conditions of this proposal including the
lollowing

Prices are valid for 30 days. After 30 days, prices are subject to change without notice. Sales tax will be charged unless a copy of a valid Sales tax exemption certificate is presented
with order. Specify all color selections i writing. Any discrepancies that arise due to oral color sclections will be the responsibility of the customer, If custemer is installing
equipment, all equipment is to be installed per manufacturer’'s imsteuctions and appropriate gwidelines such as ASTM and CPSC.

Installation. sitc work. building pecmus, engineered drawings, etc. are not included unless noted

Installation Terms:
Standard Services Include!
- Shopping Notification/Recewving Instructions Layout of Equipment
- Pre-Instaliation On-Site Meeting Installation of Equipment and Matcnials Per Manufacturer’s Instructions
- Undergroand Utility Check (Sunshine State One Call) - Trash Clean Up {Dumpsters and Off-Site Trash Disposal not Standard)
« Accept Delivery and Unload Equipment - Post:Installation Walk Through
{1f site 15 ready) - Mantenance Explanation

-Moving New Equipment to job Site

Customer Responsibilitles (Applicabile st Tog Line Recreation, lac is NOT stalling):

= Trash Disposal - Dumpsters or Off Site Disposal.

- Accepl Delivery and Unload Equipment [If site 1s not ready.) $500.00 Charge will Apply if Customer Wants Instailers to Unload.
-« Pravide Area for Storage and Staging.

- Secure Site and Equipment.

- Provide Access as Outlined below

Some Optional Responsibllities {Must be clearly outlined in the applicable quotation fcontract):

= Removal of Existing Equipment.

- Site Preparation and Grading, Drainage Systems, etc.

- Engineered Drawings for Purchased Equipritent.

- Other Permits or Engineered Drawings (i.e. 20ning permits, environmental permits, site surveys, etc)

“Any other responsibilities must be clearly outlined in the applicable quotation/contract.

Building permits
Building permits are the responsibility of the owner. If 3 building permit is requ'red for your proje:t. there wil be an administrative, expeditor, and appication fee included on project

quote. This fee does not iInclude the cost of the actual permit. Customer w H be charged "actual permit” cost an last invoice

NOTE - All 20ning, planntng, environmental, etc. permits and approvals are the responsibility of others.

Other Notes:

AccessfUulities. Access must be provedec to the installation area for heavy trucks and equipment. Access of equipment and personnel is the obligation of the customer to pravide
until the project is Iully completed We will take every precaution 1o avold damage, however any damage caused by the normal installation of our product, such as sod, concrete
sidewalks, private underground utilities, etc., will be the respansibility of the customer, as will any additional costs associated with limiting damage such as providing

plywood over sod for actess. If access is not reasonably close to the jobsite, any additional costs incurred due to having to transport materials and/or supplics will be the
respousibility of the customer

Rock/Foreign Object Clause Most installations require digging of holes and faoting equipment in concrete below finished grade. Rermoval of existing ground covers such as asphalt,
concrete, tan bark, sand pea gravel, wood fiber, rubber matting. poured-in-place rubber surfacing, or any other material that interferes or delays the digging of holes, Is the
responsibility of others, unless atherwise noted. If excessive underground obstructions such as rock, coral, asphalt, concrete, pipes, dramage systems, root systems,

water, or any other unknown obstructions are discovered, charges will be added ta the originat proposal.

Playground Surfacing. All playground equipment 1s to be installed over safety surfacing per CPSC guidelines and ASTM standards, If the customer conlracts for something contrary
to the guidelines, they are accepting all responsibility for any liability and future litigation that may arise.

If a special inspection is required, an additional fee of $700.00 will be added ta the final invoice.

Acceplance Signature Care Pirw

Tax Exempt No.





APPROVED

By Kevin at 12:12 pm, Dec 21, 2023

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OF LIABILITY INSURANCE

DATE (MM/ODIYYYY)
12119/2023

TION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Cooper Risk Advisars, LLC
PO Box 638

904 N Main Street

Lapel IN 46051

SAME. " Bill Hodgkins
A e, Exty: 321-214-1990
SobiEss; bilh@cooperindiana.com

A% Nop: 765-534-2067

WNSURER(S) AFFORDING COVERAGE NAIC #
INsURER A : Cincinnat Specialty Un Ins Co 13037
“'I‘%meljne Recreation. Inc TOPUNE-OI| \cimer 8 : Old Dominion Insurance Com any 40231
2952 Howtand Blvd.. Suite 3 iNsurer ¢ : Evanston Insurance Com; any 35378
Deltona FL 32725 INSURER D :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 979319724 REVISION NUMBER;:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR Y EFF POLICY EXP
LIR TYPE OF INSURANCE [‘,ﬁ msuui POLICY NUMBER (RRDON YY) | MRDON VYY) LMITS
A | X | COMMERCIAL GENERAL LIABILITY ¥ 1 ¥ | CSUD142752 11:21/2023 | 11/212024 | EACH QCCURRENCE $ 1,000 000
"DAMAGE TO RERTED
cLams-MaDE X OCCUR PREMISES (E5 oceumranca) | § 100 000
xcu MED EXP {Any one parson) $ 1.000
L] PERSONAL & ADV INJURY | § 1,000 000
GENL AGGREGATE LIMIT APPLIES PER. GENERAL AGGREGATE $ 3,000 000
roucy X &% Loc PRODUCTS - COMP/OP AGG | § 3.000 000
OTHER: $
B | AUTOMOBILE LIABILITY v | v | Bipsassa 112023 | 2024 | GOMORNED SINGLELMIT | 51,000 000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDILED j
X | QUMD ey || Sohee BODILY INJURY (Per acadent}| $
X | HIRED X N-OWNED [ PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | (Per accident)
s
c UMBRELLA LIAR X | oecur Y Y | EZXS3137652 1172142023 | 11/21/2024 | EACH OCCURRENCE $ 4,000 000
X | EXCESSLIAB CLAIMS-MADE AGGREGATE $4,000 000
DED X I RETENTIONS 3
WORKERS COMPENSATION PER orH-
AND EMPLOYERS' LIABILITY I JATUT R
ANYPROPRIETORPARTNEREXECUTIVE E.L EACH ACCIDENT 3
OFFICER/MEMBEREXCLUDED? NIA
tMandatory o NH) E.L DISEASE - EAEMPLOYEE] $
ubéas. dascrbe under
SCRIPTION OF OPERATIONS below E.L DISEASE - POLICYLIMIT |
A | Professional LiatwMy/ESO CSU0142752 1172172023 | 1w24/2024 | Occumance 1,000 000
Aggregate 3,000 000

of

DESCRIPTION GF GPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Addhlonsl Remarks Schedule, may be attsched i mors space i3 requited)
RE: Mallison Park and Center, 441 Day Ave, 32254
City of Jacksonville, its members, officials, officers, employees and agents are named as additional insured on General Liability and Automobile Liability on a
primary and non-contributory basis. Waiver of subrogation in favor of the City
day nolice of cancellation to the City of Jacksonville apply to General Liability and Automaobile Liability.

Jacksonville. is members, officials, officers, employees and agents apply. 30

CERTIFICATE HOLDER

CANCELLATION

City of Jacksonville
117 West Duval Street
Suite 375

Jacksonville FL 32202
USA

l

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION OATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

W.(_, )4“#@—

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD






SUBJECT: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR VARIOUS
DUVAL COUNTY PARKS

BID #. PSC-0355-22 OPEN DATE: 03/19/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF THREE (3) YEARS BEGINNING JUNE 6,
2019 THROUGH JUNE 5, 2022, WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK CLAY COUNTY RFP #18/19-2 VARIOUS EQUIPMENT AND AMENITIES FOR
PARKS AND PLAYGROUNDS

NUMBER OF BIDS INVITED: { ) NUMBER RECEIVED: {) OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to correct the vendor's name from PLAYMORE WEST, INC. dba PLAYMORE RECREATIONAL
PRODUCTS AND SERVICES to TOP LINE RECREATION INC. 1o PIGGYBACK CLAY COUNTY RFP #18/19-2
VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND PLAYGROUNDS for Various Duval County Parks. AN other
terms and canditions will remain the same.

Funding Source: 32111.167101 -565051.010422.00000000.00000.0000000, to be executed by formal contract through the
Office of General Counsel and process by purchase order(s)

ATTACHMENTS: Previous Award

ANALYST: _ / ~—4 RESPECTFULLY SUBMITTED ﬂ""v

RUBEN OLA GREGRY PEASE, CHIEF
PFOZUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABL?)/E
MEMBERS APPROVING 2 MEMBERS DISAPPROVING __ 7  DATE: 7,/ A0

%W%f"@u OTHER: i
0l 0A R,
=

ACTION OF AWARDING AUTHORITY DATE {/ ZJ 7/.2«/ 22

APPROVED v’ DISAPPROVED

Brian Hughes

OTHER

of Mayor Lenny Curry
Undur Aulhorily of:

SIGNATURE OF AUTHENTICATION






BOARD OF COUNTY COMMISSIONERS
CLAY COUNTY, FLORIDA

RFP No. 18/19-2, VARIOUS EQUIPMENT AND
AMENITIES FOR PARKS AND PLAYGROUNDS

DUE DATE: Monday, March 18, 2019- 4:00 p.m.
OPEN DATE: Tuesday, March 19, 2019 -1:00 p.m.

Issued By:
Clay County Board of County Commissioners
Purchasing Department
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REQUEST FOR PROPOSAL NOTICE

NOTICE IS HEREBY GIVEN that sealed proposals will be received until 4:00 P.M., Monday,
March 18, 2019, at the Clay County Administration Building, Fourth Floor, Reception Area, 477
Houston Street, Green Cove Springs, Florida 32043, for the following:

RFP No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS

Proposals will be opened at 1:00 P.M., or as soon thereafter as possible, on Tuesday, March 19, 2019
in the Clay County Administration Building, Conference Room “B”, Fourth Floor, 477 Houston
Street, Green Cove Springs, Florida, in the presence of the Purchasing Department staff and all other

interested persons.

The opened Proposals will be read aloud, examined for conformance to specifications, tabulated, and
preserved in the custody of the Purchasing Department. Proposals submitted will be evaluated by the
Finance and Audit Committee. The Finance and Audit Committee of the Board will present its
recommendation to the Board of County Commissioners as soon thereafter as possible. At the
discretion of the Board of County Commissioners or the Finance and Audit Committee, companies
submitting proposals may be requested to make oral presentations as part of the evaluation process.

Proposals will not be valid unless received by the proposal deadline and in a scaled envelope marked
“RFP_ No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS” to be received until 4:00 P.M., Monday. March 18, 2019. Envelopes are to be
submitted in person or delivered by courier to the above address. No postal mail will be accepted.

During the bidding process, all prospective proposers are hereby prohibited from contacting (i) any
member of the Board of County Commissioners, the County Manager or any County employee or
agent regarding the solicitation in any respect during the solicitation period, and (ii) the County
Manager or any County employee or agent regarding the solicitation in any respect during the
evaluation period. The violation of this rule shall result in the automatic disqualification of any
response to a bid solicitation submitted by the violator (as specified in Section P of Chapter 8 of the
Purchasing Manual attached hereto). The no-contact rule set forth shall not apply to inquiries
submitted to County employees or agents in the manner specifically provided in the bid solicitation
package regarding the distribution thereof, or to communications seeking clarification regarding
instructions or specifications submitted to County employees or agents in the manner specifically
provided for in the bid solicitation package, or to pre-bid conferences provided for in the bid
solicitation package, or to formal presentations by finalists to the Board of County Commissioners or
any committee thereof specifically contemplated in the bid solicitation package. For information
concerning procedures for responding to this Bid, contact the Purchasing Department, Donna Fish by
email purchasing@claycountygov.com or at (904) 278-3761.

The County reserves the right to waive formalities in any response, to reject any or all responses with
or without cause, to waive technical and non-technical or non-material defects in the solicitation or
submittal of any responses, including the lack of availability of adequate funds, regulatory agency
requirements, to make award in part or completely, and/or to accept the response that, in its
judgment, will be in the best interest of the County of Clay. Bid proposals in which the prices
obviously are unbalanced will be rejected.





FOLLOWING THE BID OPENING AND TABULATION, A “NOTICE OF INTENT TO AWARD BID”
OR A “NOTICE OF REJECTION OF ALL BIDS” wWILL BE POSTED ON THE INTERNET AT:
http://www.clavcountyeov.com/departments/purchasing-division/bec-bid-tabs-current-bids-intent-
bids-rejection-bids. THIS WEB PAGE CAN ALSO BE ACCESSED FROM THE HOMEPAGE OF THE
COUNTY’S WEBSITE AT: www.claycountygov.com BY FOLLOWING THE “NOTICE OF INTENT BIDs”
LINK UNDER THE “BUSINESS” ROLLOVER BUTTON ON THE COUNTY’S HOMEPAGE. NO OTHER
NOTICE WILL BE POSTED.

PROSPECTIVE BIDDERS ARE NOTIFIED THAT THE FAILURE TO INCLUDE WITHIN THE SEALED BID
ENVELOPE A PROPER BID BOND OR OTHER SECURITY APPROVED UNDER THE COUNTY’S PURCHASING
POLICY, OR THE FAILURE TO FILE A WRITTEN PETITION INITIATING A FORMAL PROTEST
PROCEEDING WITHIN THE TIMES AND IN THE MANNER PRESCRIBED IN SECTION 8. (N), OF SAID
POLICY, SHALL CONSTITUTE A WAIVER OF THE RIGHT TO PROTEST THE BID SOLICITATION, ANY
ADDENDUM THERETO, OR THE BID DECISION, AS APPLICABLE, AND TO INITIATE A FORMAL PROTEST
PROCEEDING UNDER SAID POLICY. THE COUNTY’S PURCHASING POLICY CAN BE VIEWED AT THE
COUNTY'S WEBSITE BY FOLLOWING THE APPROPRIATE LINKS FROM THE HOMEPAGE ADDRESS SET
FORTH ABOVE.

A person or affiliate who has been placed on the convicted bidder list following a conviction for a
public entity crime may not submit a bid on a contract to provide any goods or services to a public
entity, may not submit a bid on a contract with a public entity for the construction or repair of a
public building or public work, may not submit bids on leases of real property to a public entity, may
not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with any public entity, and may not transact business with any public entity in excess of the
threshold amount provided in Section 287.017, Florida Statutes, for CATEGORY TWO for a period
of 36 months from the date of being placed on the convicted bidder list.

END OF NOTICE






BID ADVERTISEMENTS SCHEDULE

RFP No. 18/19-2. VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS

{(CLAY TODAY) For publication on: February 14. 2019

(CLAY COUNTY WEBSITE) For: February 14, 2019

PLEASE SEND OQRIGINAL INVOICE AND PROOF OF PUBLICATION TO:

Clay County Board of County Commissioners
Purchasing Department
477 Houston Street
Green Cove Springs. Florida 32043
ATTENTION: Donna Fish

A g A It

Lorin L. Mock
Acting County Manager






REQUEST FOR PROPOSAL INSTRUCTIONS

RFP No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS

l. Delivery and Receipt of Bids: All scaled Proposals submitted shall be received by the
Purchasing Department of Clay County, Florida.

Proposals submitted in person or by courier services will be received at:
Clay County Administrative Building
Fourth Floor, Reception Area
477 Houston Street, Green Cove Springs, Florida 32043

Three copics of the Proposal must be received in a sealed envelope. Proof of liability insurance,
form W-9 taxpayer identification number, and bid information shall be included with all responses
submitted.

The words “RFP No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS” shall be clearly marked on the front and back of the envelope containing the
Proposal.

2. Due Date and Opening Date: Proposals will be received by carrier or in person until Monday,
March 18. 2019 at 4:00 p.m. and will be opened on Tuesday, March 19, 2019 at 1:00 p.m. or
soon thereafter, in the Clay County Administration Building, 477 Houston Street, Conference
Room “B”, Fourth Floor, Green Cove Springs, Florida. Bids will be reviewed by Clay County as
soon thereafter as possible.

A. All Proposals will be “clocked” at the time they arc received to indicate the time and date of
receipt.

B. Proposals WILL NOT be accepted in person after the time and date specified.

C. Proposals received by carrier WILL NOT be accepted if they are received after the time and
date specified regardless of the circumstances.

D. No postal mail will be accepted.

3. Withdrawal of RFP: Proposals may be withdrawn by a written or faxed request by the Bidder
and received by the Purchasing Department before the date and time for receiving Proposals has
expired. Negligence on the part of the Bidder in preparing a Proposal is not grounds for
withdrawal or modification of a Proposal after such Proposal has been opened by the County.
Bidders may not withdraw or modify a Proposal after the appointed Bid Opening. Bidders may
not assign or otherwise transfer their Proposals.

4. Inquiries/Questions: Any questions regarding this RFP must be directed to Donna Fish (the

authorized contact person) via email at purchasing(@claycountygov.com (preferred method) or
by calling (904) 278-3761. Written inquiries/questions must be received by March 6, 2019.

Responses to questions, clarifications, and addenda will be distributed to potential Bidders by
email. It is the responsibility of interested Bidders to verify if this information has been issued
prior to submitting a Bid.






10.

11.

12.

No Contact Period: During the Bidding process, all prospective Bidders are hereby prohibited
from contacting {1) any member of the Board of County Commissioners, the County Manager or
any County employee or agent regarding the solicitation in any respect during the solicitation
period, and (2) the County Manager or any County employee or agent regarding the solicitation
in any respect during the evaluation period. The violation of this rule shall result in the
automatic disqualification of any Bid submitted by the violator, as specified in Section P of
Chapter 8 of the Clay County Purchasing Manual. Exceptions: The no-contact rule set forth
shall not apply to inquiries submitted to the authorized contact person, the pre-bid conference, or
to formal presentations by finalists to the Board of County Commissioners or to the County’s
evaluation committee,

Additional Evaluation: The County reserves the right to request any additional information
from Bidders after Bid Opening and before award as may be necessary to assist in review and
evaluation of any Bid prior to submittal of a recommendation for award to the Board of County

Commissioners.

Award: The Bid will be awarded to the responsible Bidder(s) submitting a Bid determined to
provide the best value to the County with price, technical, and other applicable factors
considered. The County reserves the right to award to multiple bidders.

Waiver of Formalities/Rejection of Bids: The County reserves the right to waive formalities in
any Bid, to reject any or all Bids with or without cause, to waive irregularities/technicalities, and
waive technical and non-technical or non-material defects in the Bid document or submittal of
any Bid. The County reserves the right to make award either in part or completely, and/or to
accept the Bid that, in its judgment, will be in the best interest of the County. Bids in which the
prices obviously are unbalanced will be rejected. The County reserves the right to reject any and
all Bids and to re-advertise for all or any part of this solicitation as deemed in its best interest.

Cancellation of Bid: Clay County reserves the right to cancel a solicitation at any time prior to
approval of the award. The decision to cancel a solicitation cannot be the basis for a protest under
the formal protest process as referenced herein.

No Bid: Each company not intending to respond to this Bid should reply with a written “No Bid
Statement”. Such action will maintain the company on the appropriate active Bidder solicitation
list. Three (3) failures to respond to solicitations may result in deletion from the Bidder
solicitation list.

Bid Errors: Where Bid forms have erasures or corrections, each erasure or correction must be
initialed tn ink by the Bidder. In case of unit price Bid items, if an error is committed in the
extension of an item, the unit price as shown in the Bid response will govern. Errors between any
sum, computed by the Bidder, and the correct sum thereof will be resolved in favor of the correct
sum. Any discrepancy between words and numbers will be resolved in favor of the written
words.

Deviations: Bidders are hereby advised the County will only consider Bids that meet the
specifications and other requirements imposed upon them by this Bid document. In instances
where a deviation is stated in the Bid Form, said Bid will be subject to rejection by the County in
recognition of the fact that said Bid does not meet the exact requirements imposed upon the
Bidder by the Bid or Contract documents.





13.

14.

15.

16.

Bid Protests: Any company affected adversely by the County’s decision may file with the
County Purchasing Department a “Notice of Protest” in writing within 72 hours after the posting
of the recommended award. Failure to file a written Notice of Protest shall constitute a waiver of
proceedings under Chapter 8 (N) of the Clay County Purchasing Policies. Failure to file a written
petition initiating a formal protest proceeding within the time frame and in the manner prescribed
in Section 8 (N) of said policy shall constitute a waiver of the right to protest the Bid solicitation,
any addendum thereto, or the Bid award recommendation or decision, and to initiate a formal
protest proceeding under said policy. The County’s Purchasing Policy may be viewed at the
County’s website by following the appropriate links from the Homepage.

Public Entity Crimes: Pursuant to Section 287.133(2)(a) of the Florida Statutes, a person or
affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a Bid for a Contract to provide any goods or services to a public
entity, may not submit a Bid for a Contract with a public entity for the construction or repair of a
public building or public work, may not submit Bids on leases of real property to a public entity,
may not be awarded or perform work as a Contractor, supplicr, subcontractor, or consultant under
a Contract with any public entity, and may not transact business with any public entity in excess
of the threshold amount provided in Section 287.017 of the Florida Statutes, for CATEGORY
TWO for a period of 36 months from the date of being placed on the convicted vendor list. By
submitting a Bid, Bidder attests that they have not been placed on the “Convicted Vendor List”.

Debarment: By submitting a Proposal, the Bidder certifies that it is not currently debarred from
submitting proposals for contracts issued by any political subdivision or agency of the State of
Florida and that it is not an agent of a person or entity that is currently debarred from submitting
proposals for contracts issued by any subdivision or agency of the State of Florida.

Laws and Regulations: The Bidder shall comply with all laws and regulations applicable to
provide the goods and/or services specified in this solicitation. The Bidder shall be familiar with
all federal, state and local laws that may affect the goods and/or services offered. All applicable
Federal and State laws, municipal and Clay County ordinances, and the rules and regulations of
all authorities having jurisdiction over any part of the project shall apply to the entire project and
Contract.

17.Scrutinized Companies Certification: In compliance with subsection (5) of Section

18.

287.135(5), Florida Statutes the Bidder certifies that the company is not participating in a
boycott of Isracl as defined in subsection (1) of the Statute; is not on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the
Iran Petroleumn Energy Sector List as referred to in subsection (2) of the Statute; and does not
have business operations in Cuba or Syria as defined in subsection (1) of the Statute. The
included Scrutinized Companies Certification Form must be completed and returned as part
of the bid submittal.

Laws and Regulations: The Bidder shall comply with all laws and regulations applicable to
provide the goods and/or services specified in this solicitation. The Bidder shall be familiar
with all federal, state and local laws that may affect the goods and/or services offered. All
applicable Federal and State laws, municipal and Clay County ordinances, and the rules and
regulations of all authorities having jurisdiction over any part of the project shall apply to the
entire project and Contract.





19.

20.

21

Copyright Restrictions: Both the County seal and the County logo are being registered for a
copyright. Neither the Clay County seal nor the logo may be used or provided to non-Clay
County government users for use on company Bids, presentations, etc.

Indemnification: The awarded Bidder shall indemnify and hold harmless the County, and its
officers and employees, from liabilities, damages, losses, and costs, including, but not limited to,
reasonable attorneys' fees, to the extent caused by the negligence, recklessness, or intentionally
wrongful conduct of the company and other persons employed or utilized by the company in the
performance of the Contract. The provisions of Florida Statute 768.28 applicable to Clay
County, Florida apply in full to this Contract. Any legal actions to recover monetary damages in
tort for injury or loss of property, personal injury, or death caused by the negligent or wrongful
act or omission of any employee of the County acting within the scope of his/her office or
employment are subject to the limitations specified in this statute,

No officer, employee or agent of the County acting within the scope of his/her employment or
function shall be held personally liable in tort or named as a defendant in any action for any or
damage suffered as a result of any act, event, or failure to act. The County shall not be liable in
tort for the acts or omissions of an officer, employee, or agent committed while acting outside the
course and scope of his/her employment. This exclusion includes actions committed in bad faith
or with malicious purpose, or in a manner exhibiting wanton and willful disregard of human
rights, safety, or property.

Insurance Requirements: Prior to commencement of the project, the awarded Bidder shall
provide the County Purchasing Department with proof of the following insurance:

a. Commercial General Liability

I. General Aggregate $1,000,000
2. Products and Completed Operations Aggregate $1,000,000
3. Personal and Advertising Injury $1,000,000
4. Each Occurrence $1,000,000
5. Fire Damage (any one fire) $ 50,000
6. Medical Expense (any one person) $ 5,000

b. Automobile Liability

1. Any automobile-Combined bodily injury/property damage, $1,000,000
with minimum limits for all additional
coverages as required by Florida law

C. Workers Compensation/Employers Liability
1. Workers Compensation statutory limits

2. Employers Liability

a. Each Accident $ 100,000
b. Disease-Policy $ 500,000
c. Disease-Each Employee $ 100,000
d. Professional Liability
1. When required by Contract-per occurrence $ 1,000,000
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22.

23.

24.

25.

The awarded Bidder must maintain insurance coverage at the above-prescribed levels through the
date of completion of the project and such coverage must include all independent Contractors and
Subcontractors. Either prior to, or simultancously with the execution of the Contract, the
awarded Bidder must deliver certificates of insurance for the required insurance coverage to the
County naming “Clay County, a political subdivision of the State of Florida, the Board of County
Commissioners, Clay County, Florida; and all public agencies of Clay County, as their interests
may appear” as “Additional Insured.” S$aid certificates of insurance shall also include a thirty-
day prior written notice of cancellation, modification or non-renewal to be provided to the
County.

Performance and Payment Bond Requirements: Performance and Payment Bonds are not
required for projects of $200,000% or less. Prior to commencement of a project exceeding
$200,000%, the awarded Bidder shall file a 100% Performance Bond and Payment Bond (using
Clay County’s Standard Form) in the Public Record of Clay County, Florida, Recording
Dept./Room 130, 825 North Orange Avenue, Green Cove Springs, Florida 32043. The recorded
Performance and Payment Bonds shall be provided prior to the commencement of construction to
Clay County Purchasing Department, PO Box 1366, Green Cove Springs, Florida 32043.
Performance and Payment Bonds must be increased in accordance with any change order
increases on the project.

Bid Preparation Costs: By submission of a Bid, the Bidder agrees that all costs associated with
the preparation of his/her Bid will be the sole responsibility of the Bidder and shall not be borne
by the County. The Bidder also agrees that the County bears no responsibility for any costs
associated with the preparation of their Bid and/or any administrative or judicial proceedings
resulting from the solicitation process.

Business Registration Requirement: In accordance with Chapters 605-623, Florida Statutes, in
order to do business in the Statc of Florida, corporations (and other business dcsignations) are
required to be registered and in good standing with the Department of State, Division of
Corporations. To be cligible to receive a contract and/or purchase order registration must be
accomplished prior to the initial posting indicating intent to award to that vendor. Failure to be
registered may be cause for disqualification. Contact the Division of Corporations at (850) 245-
6000. Online-filing is available at: http://dos.myflorida.com/sunbiz

Contractor Qualifications and Requirements: At the time of Bid Opening, all Bidders
must be certified or registered pursuant to Chapter 489, Florida Statutes, or hold a Clay
County certification under Article III of Chapter 7 of the Clay County Code, as applicable, at
the time of submitting a Bid. All Bidders must submit evidence of current state certification
or registration, or County certification, as applicable, prior to award of this Bid.

The following licensing requirements shall apply when the applicable Florida statute mandates
specific licensing for Contractors engaged in the type of work covered by this solicitation.

a. State of Florida, Department of Professional Regulation, Construction Industries Licensing
Board and licensed by other federal, state, regional, county or municipal agencies having
jurisdiction over the specified construction work.

b. Said licenses shall be in the Bidder's name as it appears on the Bid Form. Bidder shall supply
a copy of each applicable license showing the appropriate license numbers, with expiration
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26.

27.

28.

dates as required by the County. Failure to hold and provide proof of proper licensing,
certification and registration may be grounds for rejection of the Bid and/or termination of

the Contract.

¢. Subcontractors Contracted by the Prime Contractor shall be licensed in their respective ficlds
to obtain construction permits from the County. Said license must be in the name of the
subcontractor.

The following licensing requirements shall apply when applicable (Contractor Prequalification):

Florida Law and Rules of the State of Florida, Department of Transportation, require
contractors to be prequalified with the Department in order to bid for the performance of
road, bridge, or public transportation construction contracts greater than $250,000.00. The
Contractor Prequalification process results in the issuance of a Certificate of Qualification for
each successful applicant which lists the approved work classes and the Maximum Capacity
Rating in dollars. It is the responsibility of potential bidders to review the requirement and
meet the qualifications listed at: http://www.dot.state.fl.us/cc-
admin/PreQual_Info/prequalified.shtm. Contractors not meeting the applicable work types
associated with the scope of the work may utilize subcontractors to assist with meeting the
requirement of all necessary prequalification work classes.

Qualification: The County shall have the right to review the references, experience of assigned
personnel, and qualifications of the Contractor in order to make the final determination of
acceptability of the Contractor to be awarded the Contract and construct the work.

The Board of County Commissioners may reject, at its sole discretion, any Bidder the
Commission finds to lack, or who’s present or former executive employees, officers, directors,
stockholders, partners or owners are found by the Commission to lack honesty, integrity, or
moral responsibility. The Commission's finding may be based on any of the following factors:
the disclosure required herein, the County's own investigation, public records, or any other
reliable source of information. The Commission may also reject any Bidder failing to make the
disclosure required herein. By submitting a Bid, Bidder recognizes and accepts that the Board of
County Commissioners may reject any Bid at its sole discretion and the Bidder waives any claim
it might have for damages or other relief arising from the rejection of its Bid or resulting directly
or indirectly from the rejection of its Bid based on these grounds or from the disclosure of any
pertinent information relating to the reasons for rejection of its Bid.

Subcontractors: The County reserves the right to approve all Subcontractors for this Contract, If
Subcontractors are to be utilized, their names and references must be included within this Bid.
Responsibility for the performance of the Contract remains with the main Contractor exclusively.
After the commencement of the project, subcontractors may be added or modified during the
Contract period only with prior written permission from the County, and only for reasonable
cause, as judged by the County.

Interpretation of Plans and Specifications: No interpretation of the meaning of the plans,
specifications, or other Contract documents will be made to any Bidder orally. Every request
for interpretation should be in writing addressed to the Purchasing Department. To be given
consideration, such requests must be received no later than March 6, 2019.
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30.

31

32.

33.

Any and all such interpretations and any supplemental instructions will be in the form of a
written addendum. All Addenda issued shall become part of the Bid and Contract documents,
and receipt must be acknowledged on the Bid Form, by completion of the applicable information
on the Addendum, and submitting it with the Bid. Failure to acknowledge Addenda which have
no effect on the competitive nature of the bidding process may be a waiveable deviation at the
County’s sole discretion.

Conflict of Interest: The award hereunder is subject to Chapter 112, Florida Statutes. All
proposers must disclose with their Proposal, any personal or organizational conflicts of interest
pursuant to Section 112.313, Florida Statutes, the name of any officer, director, or agent who is
also an employee of the Clay County Board of County Commissioners. Further, all proposers
must disclose the name of any Clay County Board of County Commissioners employee who
owns, directly or indirectly, an interest of the proposer’s firm or any of its branches.

Use of Contract by Other Government Agencies: At the option of the Bidder, the use of the
Contract resulting from this solicitation may be extended to other governmental agencics,
including the State of Florida, its agencies, political subdivisions, counties, and cities.

Each governmental agency allowed by the Bidder to use this Contract shall do so independent of
any other governmental entity. Each agency shall be responsible for its own purchascs and shall
be liable only for goods or services ordered, received and accepted. No agency receives any
liability by virtue of this bid and subsequent contract award.

Execution of Contract and Notice to Proceed: The awarded Bidder may be required to sign a
written Contract. Said Contract will evidence in written form the agrecment betwceen the parties.

All payments made under this Bid will be made in accordance with the Local Government
Prompt Payment Act; in effect, not later than 45 days from receipt of proper invoice.

At the discretion of the Board of County Commissioners any Committee contemplated herein,

Vendors submitting proposals may be requested to make oral presentations as part of the
evaluation proccss.
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RFP No. 18/19-2. VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS - SCOPE OF SERVICES
(Provided by Parks and Recreation Department)

SCOPE:

The purpose of this bid invitation:

1. Establish a firm, fixed percentage discount from manufacturer’s and/or bidder’s current
catalog/supply/product information price list for the purchase of various equipment and
amenities for parks and playgrounds as requested by the Clay County Division of Parks
and Recreation. The County reserves the right to award to multiple bidders.

2. Establish a firm, fixed percentage of manufacturer’s and/or bidder’s current
catalog/supply/product information price list, after applying the above requested discount
for purchase, for the installation of various equipment and amenities. It is understood
that bidder’s current catalog/supply/product information price list are subject to change;
however, percentages shall remain fixed. No extra charges or compensation will be
allowed for installation above and beyond what has already been presented in your bid. If
the bidder offers specialized catalogs, the catalogs must be submitted separately from any
other catalog offered by the bidder.

3. This bid is also a means for qualifying vendors for ball park lighting services. Qualifying
vendors will be requested to provide pricing on a project by project basis as defined in the
method of ordering section of this bid utilizing prices provided in bid response. The
qualified vendor(s) providing the lowest responsive quote will be awarded the project.

4. There is no guarantee any purchases will be made after award. Purchase orders will be
1ssued subject to availability of funds.

RESPONSIBILITY:

Bidder shall be responsible for all labor, materials, equipment, supervision, off-loading, storage,
and installation, of various equipment and amenities for parks and playground equipment or
amenities ordered, unless otherwise specified by the County. The County may elect, in certain
circumstances, to purchase only materials and have those materials installed by others (e.g.,
volunteers, County staff). These items will be shipped to a designated location and off-loaded by
the bidder or bidder’s representative.

QUALIFICATION OF INSTALLERS:

If a bidder utilizes a sub-contracted installer for any park or playground equipment, a list of sub-
contracted nstallers must be included with their bid. Additionally, the bidder must supply
WRITTEN FACTORY/MANUFACTURER CERTIFICATION that its installer, or its sub-
contracted installer, is an authorized installer, certified to install various equipment and amenities
for parks and playground equipment as required by each manufacturer.

CATALOGS AND MANUFACTURER SUGGESTED RETAIL PRICE (MSRP) LISTS:

Each bidder shall submit with this bid, at no charge, two (2) sets of each current
catalog/supply/product information price list as well as current MSRP list for each catalog

13





submitted. All catalogs and/or MSRP lists shall clearly identify bidder’s name, address and
telephone number.

The vendor shall supply at no charge, two (2) sets of each then current catalog/supply/product
information price list as well as current MSRP list for each catalog submitted upon price
changes. At renewal time Vendor may request that new manufacturers be added. County reserves
the right to approve or deny this request.

COMPLIANCE WITH LAWS AND CODES:

Bidders must strictly comply with Federal, State and local building and safety codes. Equipment
must meet all State and Federal safety regulations. The following publications (issue in effect on
date of invitation to bid) shall form a part of this specification:

A. American Society for Testing and Materials (ASTM):

ASTM-F1487 Standards ~ Methods of testing Playground Equipment for
Public Use.

ASTM-F1292 Standards - Method for testing various surfacing materials
to determine their “critical height” (the fall height below
which a life threatening head injury would not be expected
to occur)

Copies may be obtained from the - American Society for Testing and Materials
100 Barr Harbor Drive
West Conshohocken, PA 19428

B. Consumer Product Safety Commission (CPSC) - printed Handbook for Public
Playground Safety.

Copies may be obtained from the - US Consumer Product Safety Commission
4330 East West Highway
Bethesda, MD 20814
(301) 504-7923

C. National Playground Safety Institute (NPSI) - identification of 12 leading causes
of injuries on playgrounds.

Copies may be obtained from the - National Recreation and Park Association
22377 Belmont Ridge Road
Ashbum, VA 20148-4150
(703) 858-0784

D. Americans with Disabilities Act (ADA) Regulations for Title III, Appendix A,
Standards for Accessible Design, issued by the Department of Justice.
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Copies may be obtained by calling: (800) 514-0301

Bidders certify that all products (materials, equipment, processes, age appropriate signage, or
other items supplied in response to this bid) contained in its bid meet all Federal and State
requirements, Upon completion of installation of play equipment and/or playground
surfacing, bidder shall furnish to the County a certificate so stating the equipment
/surfacing and its installation meet all Federal and State requirements as outlined in the
above publications.

Bidders further certify that if the product(s) delivered and/or installed are subsequently found to

be deficient in any of the aforementioned requirements in effect on date of delivery, all costs
necessary to bring the product(s) and installation into compliance shall be borne by the bidder.

INVOICING:

Invorces may be 1ssued once equipment, materials, and supplies are delivered and/or installed to
the county’s satisfaction. At a minimum, invoices must include: Purchase Order Number, Item
Number and Description, Date of Shipment, Quantity Ordered, Unit Price, Unit of Measure, and
a total for all purchases. Standard payment terms are Net 45 days per the Local Government
Prompt Payment Act.

TERMS OF CONTRACT:

The term of bid award for various equipment and amenities for parks and playgrounds will be
three (3) years, with two (2) one (1) year renewal options. Discounts from this solicitation shall
prevail for the full duration of the contract and including subsequent extensions. County
reserves the right to use other available bids or contracts when in the best interest of the County.

METHOD OF ORDERING:

The County may generate a Request for Quotation, on an “as needed” basis, for park and
playground equipment and/or ball field lighting together with a request for additional services
required to complete that project (see attached Quote sample sheet). The County reserves the
right to send such Request for Quotation to any or all awarded bidders. The Request for
Quotation can define the project exactly or the Request for Quotation can describe a desired end
result, allowing the bidder to design the park or playground site.

After generating a Request for Quotation for a project, and before bidder’s submission of its
quotation 1n response to the Request for Quotation, the County may require requested bidder (s)
to attend a site visit with County personnel to familiarize the bidder(s) with the site and
determine additional services that may be required to complete the project. Bidders will be
responsible for the accuracy of all fixed measurements.

The bidder’s quotation in response to the Request for Quotation must contain each of the
following:
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A detailed breakdown of the cost for the entire project. Descriptions of additional

services related to the project, together with their price, shall also be listed.

e Include Catalog Name, Number and associated discount. When quoting projects where
freight would be charged, those costs must be included in quote so freight charges can
appear on the purchase order. Freight charges for equipment must be pre-paid and added
to the invoice.

¢ Names of any and all subcontractors on the project. It is understood the bidder remains
responsible for project completion and acceptance by the County. The County reserves
the right to reject any quotation in response to a Request for Quotation if said quotation
names a subcontractor who has, in the sole opinion of the County, previously failed in the
proper performance of an award or failed to deliver on time contracts of a similar nature,
or who is not in a position to perform properly under this award.

¢ Project Completion Date.

o Include an updated catalog, if needed and updated MSRP lists for the park and play

equipment specifically quoted.

The County will generate purchase orders as a result of approved “Request for Quotations”
submitted, at the sole discretion of the County. The County reserves the right to not award to
any, or to use other available bids or contracts when in the best interest of the County.

PROMOTIONAL PRICING:

During the contract period, bidders shall extend any pricing offered on a “promotional” basis
from the manufacturer to the county. It will be the bidder’s responsibility to monitor said items
and report any that are or will be offered at lower prices.

SUPERVISION;

A bidder’s job supervisor/representative shall be on the work site at all times and be thoroughly
knowledgeable of the materials, job requirements, plans, specifications and installation functions.
Contractors shall be responsible for the appearance of all working personnel assigned to the
project {clean and appropriately dressed at all times).

JOB COMPLETION:

Biddet/installer shall be responsible for all materials received and signed for from date of order
to completion of job installation.

Bidder/installer shall be responsible for cleanup and removal of all debris resulting in job
completion.

Bidder/installer shall be responsible for restoring the work site to its original condition at the
completion of the project. This shall include re-sodding of the area affected by their work with
sod which is of the same variety and quality as the surrounding sod. Where no sod exists prior to
installation, the contractor shall restore grade to a level consistent with the surrounding grade.
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RESPONSIBILITY FOR DAMAGES AND PRESERVATION OF PROPERTY:

The bidder shall use due care to avoid damaging all property associated with, adjacent to, or in
any way affected by the work being performed. The bidder shall be responsible for the
protection of all buildings, structures, and utilities that are underground, above ground, or on the
surface from their operations that may be hazardous and/or damaging to said facilities. Bidder
shall leave work site in a neat and orderly fashion at the end of each work day. Any damage
occurring to such rtems by bidder shall be immediately repaired or replaced to a condition at
least equal to that which existed prior to the damage. All costs incurred for repair or replacement
shall be borne by the successful bidder. Any damages not repaired or replaced by the bidder
within ten (10) calendar days from notification will be fixed by the County or its contractor and
the cost shall be paid by the bidder or deducted from their invoice.

VIOLATIONS/DEFAULT:

In the event the awarded bidder(s) should violate any provisions of this bid, such bidder will be
given written notice stating the deficiencies and given ten (10) days to correct deficiencies found.
The County reserves the right to terminate any bid, contract, or purchase order at any time due to
any violation.

In the event the awarded bidder(s) should breach this contract, the County reserves the right to
seek all remedies in law and/or in equity. Failure of an awarded bidder to adhere to completion
dates defined by bidder and County may result in no further purchase being made with such
bidder under this Bid.
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BID FORM
RFP No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND

PLAYGROUNDS
Bidder: :.
Address:
City, State and Zip:__
Phone: Email:
Contact Name(s): -
'Signature of Bidder

*Bidder can provide additional price information related to Ball Ficld Lighting

MANUFACTURER CATALOGS:

Manufacturer:

Fixed Percentage Discount off MSRP: I

Installation (Fixed Percentage of cost after discounts of equipment):

Manufacturer:

Fixed Percentage Discount off MSRP:

Installation (Fixed Percentage of cost after discounts of equipment): )

Manufacturer:

Fixed Percentage Discount off MSRP:

Installation (Fixed Percentage of cost after discounts of equipment):

Manufacturer:;

Fixed Percentage Discount off MSRP:

Installation (Fixed Percentage of cost after discounts of equipment):

(MULTIPLE SHEETS CAN BE USED)
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RFP #18-19-2, Various Equipment And Amenities For Parks And Playgrounds

SUB-CONTRACTOR EQUIPMENT INSTALLERS:

Business Name:

Address:

Phone Number:

Contact Name:

Business Name:

Address: _ P S S

Phone Number:

Contact Name:

Busincss Name:

Address:

Phone Number:

Contact Name:

Note: Upon request bidders must supply WRITTEN CERTIFICATION (s) naming bidder, and/or each
of its sub-contractor installer(s), as an authorized installer certified to install park and playground
equipment as required by each manufacturer. Installers shall have a Certified National Playground Safety
Inspector (NPSI) present during instatlations and repairs.

(MULTIPLE SHEETS CAN BE USED)
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WARRANTY INFORMATION FORM

MAKE AND MODEL OF EQUIPMENT PROPOSED:

Is therc a warranty on the equipment proposed?

Yes No

Does the warranty apply to ALL components or only part? (State Explicitly)

Parts Warranty Period: Service Warranty Period:

Nearest source for parts and/or service center (s):

Name, address and phone number of the authorized service center (s):

1) : s

2)

3)

Name, address and phone number of the authority issuing this warranty: (Manufacturer, Distributor, etc.)

COPY OF COMPLETE WARRANTY STATEMENT IS SUBMITTED HEREWITH:
Yes Mo

Name of Bidder:

Signature

Title Phone Number

{MULTIPLE SHEETS CAN BE USED)
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Example Request for Quotation
Various Equipment and Amenities for Parks and Playgrounds

Description of Project:

A site plan (not to scale), along with drawing of proposed amenities, is attached. A mandatory site visit is
scheduled for at

Price Quotation:

Manufacturer | Item and Page Quantity MSRP Unit Contract Extended
Number Price Discount Price

*When quoting projects where freight would be charged, include those costs so freight charges can appear
on the purchase order. Freight charges for equipment must be pre-paid and added to the invoice.

Additional Services Required:

Description Quantity Unit Price Extended Price

Total: §
List any Subcontractors:
Name
Address
Telephonc Number
Contact Name
Designated Work
Subcontractor Cost

DR L b —
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RFP No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS

CORPORATE DETAIL
Failure to complete all fields may result in your bid being rejected as non-responsive.

COMPANY NAME:

ADDRESS:

TELEPHONE:

FAX #:

E-MAIL:

Name of Person submitting Bid:

Title:

Signature:

Date:

ADDENDA ACKNOWLEDGMENT:
Bidder acknowledges receipt of the following addendum:

Addendum No. Date: Acknowledged by:
Addendum No. Date: Acknowledged by:
Addendum No. Date: Acknowledged by:
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Certification Regarding Debarment, Suspension,
Ineligibility and Voluntary Exclusion Form

RFP No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS

(§)) The prospective Vendor, , certifies, by submission
of this document, that neither it nor its principals is presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation
in this transaction by any Federal Department or Agency.

(2) Where the Vendor is unable to certify to the above statement, the prospective Vendor
shall attach an expianation to this form,

Vendor:

By:

Signature

Name and Title

Street Address

City, State, Zip

Date
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Scrutinized Companies Certification

[Clay County RFP No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS]

Name of Company:'

In compliance with subsection (5) of Section 287.135(5), Florida Statutes (the Statute), the
undersigned hereby certifies that the company named above is not participating in a boycott of Israel
as defined in subsection (1) of the Statute; is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Encrgy Sector List as
referred to in subsection (2) of the Statute; and does not have business operations in Cuba or Syria as

defincd in subsection (1) of the Statute.

[nsert Name of Company:

(Seal)

By:

[ts

! “Company” means a sole proprictorship, organization, association, corporation, partnership, joint venture, limited
partnership, limited liability partnership, limited liability company, or other entity or business association, including all
whelly owned subsidiaries, majority-owned subsidiaries, parent companies, or affiliates of such entities or business
associations, that exists for the purpose of making profit.
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“NO BID” Statement

RFP No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS

If your company does not intend to bid on this procurement, please complete and return this form
prior to the date shown for receipt of Bids to: Clay County Purchasing Department, Attn: Donna
Fish, 477 Houston Street, Green Cove Springs, FL 32043

We, the undersigned, decline to bid on the above referenced invitation to bid for the following
reasons:

Specifications are too restrictive (please explain below or attach separately)
Unable to meet specifications

Specifications were unclear (please explain below or attach separately)
Insufficient time to respond

We do not offer this product or service

Our schedule would not permit us to perform at this time

Unable to meet bond requirements

Other (please explain below or attach separately)

Remarks:

Company Name: Telephone #:

Signature: Fax #:

Print Name: Title:

Address:

City:

Zip:

25





CHAPTER 8: PROCEDURES FOR PUBLIC BID OPENINGS

(A)  Purpose: The purpose of this chapter is to specify procedures for the submittal, receipt,
opening and recording of all formal bids required by all of the various laws, ordinances, and
other procedures and manuals governing the solicitation and awarding of public bids in Clay
County, Florida, including but not limited to:

a. Section 336.44, Florida Statues (2001).
b. Applicable Provisions of Clay County Code.
c. Florida Department of Transportation Standard Specifications, most recent edition.

(B) Time of Opening: All bids shall be submitted to the Purchasing department, 4th Floor,
Clay County Administration Building, 477 Houston Street, Green Cove Springs, Florida, which
shall record receipt thereof by date and time on the bid envelope. Upon receipt, the Purchasing
department will maintain custody and control of all bid submittals until after they have been
opened. The deadline for a particular bid submittal shall be 4:00 P.M., of the Monday
immediately preceding the Tuesday upon which the bid is to be opened. No bid shall be opened
unless and until proof by publisher's affidavit of publication of the bid solicitation is received and
filed by the Purchasing department. Bidders and the public are welcomed to attend the opening
and all subsequent committee and commission meetings related to the bids.

(C)  Form of Bid Submittal: All bids shall be submitted in triplicate, (and if applicable only
on the forms provided by the County or its staff). Each bid and its accompanying materials shall
be submitted in a single, sealed and opaque envelope. The following items shall be prominently
marked on the cover of the envelope by the party making the submittal prior thereto:

a. The number assigned to the particular bid solicitation.
b. The title of the bid exactly as it appeared in the published solicitation.
C. The date of the bid opening.

(D) Bid Receipt Procedure: The County Manager shall, in cooperation with his or her
Department heads and the Purchasing department, assign a specific and discrete number and title
to each bid solicitation, which shall be contained in the Request for Bids, the newspaper
publication, specifications and the Bid Form thereof. Three copies of each request for bid shall
be submitted to the Purchasing department for distribution as provided in Section F hereof, and
the "Request For Bids" shall be signed prior to publication.

(E)  Place of Opening: All bids properly submitted shall be opened in a public lecation so
designated in the bid solicitation.

(F}  Distribution of Copies: Upon the opening of a bid, one copy shall be distributed to the
head of the originating department. Purchasing shall submit to the Finance committee of the
Board a tabulated list of all bidders and their bids, including bid number, name, staff assigned, a
recommendation to include but not be limited to the lowest responsive and responsible bid, or in
a proper circumstance the best bid, budget information and alternatives. All staff assigned to
evaluate bid and RFP responses shall do so observing all requirements of the Sunshine Law and
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in meetings noticed at least 72 hours in advance thereof. The Purchasing department shall serve
as the permanent record holder for the County Manager.

(G) Committee Review, Report and Recommendations: Bids shall be reviewed by the
Board’s Finance committee following the bid opening. The Committee should, in the absence of
unusual circumstances, report its recommendation to the Board at the Board's next regularly
scheduled meeting, which shall include a tabulated list of all bidders and their bids. In all events,
the County Manager shall cause to be spread upon the minutes of the regular meeting of the
Board next following the opening of a particular bid, a list of all bidders and their bids. Upon
being awarded a bid, and if a contract is entered into with the successful bidder then the County’s
Standard Addendum and IRS Form W-9, Request for Taxpayer Identification and Certification
must be completed.

(H)  Ineligible Bid: Any bid that does not meet the foregoing requirements for form, time of
submittal, number of copies or the specifications advertised will be rejected and the reasons
stated therefor; provided that the Purchasing department shall reject and return unopened all bids
which do not meet the foregoing requirements for time of submittal, or envelope markings. Bids
that do not meet requirements for form will be rejected and declared "No Bid". The Board
reserves the power to reject all bids and in its discretion to re-advertise the solicitation.

(D) Bid Withdrawal Period: Any bid submitted requires a five (5) percent bond unless
waived by the Board prior to solicitation, which cannot be withdrawn for a period of 30 days
subsequent to the date of the bid opening, notice of which shall be incorporated in all requests for
bids. As used herein, the term bond shall include cashier or certified checks payable to the
County. All such checks shall be held by the Finance department for safekeeping immediately
upon acceptance of the bid (but not deposited). The Finance department is hereby authorized to
return each bond to the submitting party, as soon as practicable, upon written request to the
Finance department, but only after a bid and contract have been awarded and executed between
the County and the successful bidder for a particular project, or in the event that all bids have
been rejected by the Board, or in the event the time provided that the bid shall remain in effect
shall have expired and the bid submitter requests its return in writing.

(1) Vendors bidding on SHIP rehabilitation projects are exempt from the bid bond requirements
delineated in 8(I) above or as may be otherwise stated elsewhere in this policy document.

(2) Vendors bidding on commodities price contracts, or any other type of contract that does not
commit the Board to an actual exchange transaction (purchase) but rather seeks only a fixed unit
price commitment from a vendor in the event a future purchase decision is made, shall be exempt
from the bid bond requirements delineated in 8(I) above or as may be otherwise stated elsewhere
in this policy document.

)} Bid Addenda: All addenda distributed subsequent to the initial distribution of
specifications shall be sent by certified mail/return receipt requested, said return receipt to be
returned to the Purchasing department identified by bid number. Prior to mailing, a copy of each
addendum shall be received by the Purchasing department, provided that no addendum shall be
mailed later than five (5) working days prior to the scheduled bid opening date.
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(K)  Bid Tabulation Form: The bid Tabulation Form used at bid openings shall include a
place thereon for three witnesses to sign. This procedure will eliminate the need for signing each
individual bid at the time of opening, thus requiring the three witnesses to sign only once for
each bid number submitted.

(L)  Authority to Delay Bid Openings: The County Manager is hereby authorized, without
seeking prior approval of the Board in any particular case, to order a delay of any bid opening
from its scheduled date and time to a time certain on the agenda of the next regularly scheduled
meeting of the Board, or such special meeting called for such purpose. The delay may be
ordered at any time prior to the time of the scheduled opening, provided that such order be in
writing, addressed and delivered to the Purchasing department with a copy delivered to the
County Manager, and that copies thereof be mailed by certified mail, return receipt requested to
all responding bidders as soon thereafter as is reasonably practicable. Upon receipt of the order,
the Purchasing department shall immediately record the date and time thereof. The Purchasing
department shall continue to accept sealed bids up until the applicable deadline. At the date and
time originally scheduled for the bid opening, the Purchasing department shall announce the
delay order to all in attendance and shall continue to maintain in its custody all properly
submitted sealed bids until further order of the Board. At the time certain scheduled before the
Board, the County Manager shall present his reason or reasons for the delay order and his
recommendation for disposition of bids submitted. The Board may order the bids to be opened
then and there, or at some other time and date certain; it may cancel the bid and order the return
of all bids unopened; it may order a further delay of the bid opening; or it may make any other
order appropriate to the circumstances. If the bids are ultimately opened, they shall be reviewed
as provided elsewhere herein. If a delay occurs as provided herein, then the 30 day withdrawal
period as provided in 8(I) shall commence upon the date of the actual bid opening, provided such
date is not more than 60 days subsequent to the originally scheduled date. No delay shall be
ordered beyond such 60 day period, unless the parties submitting timely bids consent to such
delay in writing. In no event is the County Manager authorized to extend the deadline for bid
submittals for any particular project, only the bid opening date.

(M) Contractor's Insurance Requirement:

1. Any Contractor submitting a bid for any public works project must include, within its initial
bid response, proof of the following insurance, in effect continuously from the date of submittal
through the 60 days subsequent to the scheduled bid opening date:

a. Commercial General Liability

L. General Aggregate $1,000,000
2. Products and Completed Operations Aggregate $1,000,000
3. Personal and Advertising Injury $1.000,000
4. Each Occurrence $1,000,000
5. Fire Damage (any one fire) $ 50,000
6. Medical Expense (any one person) § 5000

b. Automobile Liability
1. Any automobile-Combined bodily injury/property damage,  $1,000,000
with minimum limits for all additional coverage as required by Florida law
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¢. Workers Compensation/Employers Liability

. Workers Compensation statutory limits
2. Employers Liability
a. Each Accident $ 100,000
b. Disease-Policy $ 500,000
c. Disease-Each Employee $ 100,000

d. Professional Liability
1. When required by contract-per occurrence $1,000,000

2. Upon being awarded the bid, the contractor must provide proof that such insurance will be in
effect from the date of commencement of the project. The contractor will maintain insurance
coverage at the above-prescribed levels through the date of completion of the project and that
coverage will include all independent contractors and subcontractors. Either prior to or
simultaneously with the execution of the contract, the successful bidder must deliver certificates
of insurance for the required insurance coverages to the County naming “Clay County, a political
subdivision of the State of Florida; The Board of County Commissioners, Clay County, Florida;
and all public agencies of Clay County, as their interests may appear” as “Additional Insureds.”
Said certificates of insurance shall also include a thirty day prior written notice of cancellation,
modification or non-renewal to be provided to the County.

3. The Board reserves the right to waive, raise or lower the minimum coverages required for
particular projects prior to bid solicitation by affirmative action. The Board will not waive any

defects in a bid submuittal pertaining to matters under this subsection.

N) Bid Awards and Protests:

1. Both the INSTRUCTIONS and the PUBLISHED NOTICE for every sealed bid solicitation
shall include conspicuously the following statements:

FOLLOWING THE BID OPENING AND TABULATION, A “NOTICE OF
INTENT TO AWARD BID” OR A “NOTICE OF REJECTION OF ALL BIDS”
WILL BE POSTED ON THE INTERNET AT: [insert bid notice web address'].
THIS WEBPAGE CAN ALSO BE ACCESSED FROM THE HOMEPAGE OF THE
COUNTY’S WEBSITE AT: [insert County’s homepage address>] BY [insert suitable
directions’]. NO OTHER NOTICE WILL BE POSTED.

! As of the date on which this Purchasing Policy was adopted, the bid notice web address was:
http:'www.claycountygov.com/departments/purchasing-division/bce-bid-tabs-current-bids-intent-bids-rejection-
bids

 As of the date on which this Purchasing Policy was adopted, the County’s homepage address was:
http://'www.claycountygov.comy/.

* As of the date on which this Purchasing Policy was adopted, suitable directions would be: “FOLLOWING THE
“Notice of Intent Bids” LINK UNDER THE “Business” ROLLOVER BUTTON".
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PROSPECTIVE BIDDERS ARE NOTIFIED THAT THE FAILURE TO INCLUDE
WITHIN THE SEALED BID ENVELOPE A PROPER BID BOND OR OTHER
SECURITY APPROVED UNDER THE COUNTY’S PURCHASING POLICY, IF
REQUIRED FOR THIS SOLICITATION, OR THE FAILURE TO FILE A
WRITTEN NOTICE OF PROTEST AND TO FILE A WRITTEN PETITION
INITIATING A FORMAL PROTEST PROCEEDING WITHIN THE TIMES AND
IN THE MANNER PRESCRIBED IN SECTION 8.N. OF SAID POLICY, SHALL
CONSTITUTE A WAIVER OF THE RIGHT TO PROTEST THE BID
SOLICITATION, ANY ADDENDUM THERETO, OR THE BID DECISION, AS
APPLICABLE, AND TO INITIATE A FORMAL PROTEST PROCEEDING
UNDER SAID POLICY. THE COUNTY’S PURCHASING POLICY CAN BE
VIEWED AT THE COUNTY'S WEBSITE BY FOLLOWING THE
APPROPRIATE LINKS FROM THE HOMEPAGE ADDRESS SET FORTH
ABOVE.

{F A PROSPECTIVE BIDDER IS IN DOUBT WHETHER THIS SOLICITATION
REQUIRES A BID BOND, SUCH PROSPECTIVE BIDDER 1S SOLELY
RESPONSIBLE FOR MAKING APPROPRIATE INQUIRY.

2. Unless otherwise expressly directed by the Board in its decision on a bid award, immediatcly
following such decision the County Manager shall cause a “Noticc of Intent to Award Bid” or a
“Notice of Rejection of All Bids™ to be posted on the County’s website, with the time and date of
posting appearing thereon. Notice shall not be posted elsewhere. The notice shall be posted in
portable document format or other secure format.

3. The failure on the part of a prospective bidder to include within the sealed bid envelope a
proper bid bond or other security approved under this policy, if required for the particular bid
solicitation, or the failure by a prospective bidder to file a written notice of protest and to file a
written petition initiating a formal protest proceeding within the times and in the manner
prescribed in this section shall constitute a waiver of the prospective bidder’s right to protest the
bid solicitation, any addendum thereto, the Board’s bid decision, as applicable, and to initiate a
formal protest proceeding hereunder.

4. A prospective bidder is solely responsible for determining whether a particular bid
solicitation requires a bid bond, and for resolving any doubt by making appropriate inquiry.

5. The County Manager shall cause a copy of this policy to be posted on the County’s
website in portable document format or other secure format. The County Manager shall cause to
be established conspicuous and easy-to-follow links to the policy from the homepage.

6. Any person who is adversely affected by a bid solicitation, by any addendum thereto, or
by a bid decision may file with the County Manager a written notice of protest no later than 4:30
p.m. on the third business day immediately following the date notice is published, with respect to
a bid solicitation; no later than 4:30 p.m. on the third business day immediately following the
date of issuance, with respect to a bid addendum; and within 72 hours after the posting of the
notice, exclusive of hours occurring during days that are other than business days, with respect to
a bid decision.
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7. A formal protest proceeding shall be deemed commenced upon the timely filing of a
written petition initiating the same. A written petition initiating a formal protest proceeding must
be filed with the County Manager no later than 4:30 p.m. on the tenth calendar day immediately
following the date on which the written notice of protest was filed; provided, if the tenth calendar
day 1s not a business day, then the petition must be filed no later than 4:30 p.m. on the first
business day immediately following said tenth calendar day. The petition must set forth with
particularity the facts and law upon which the protest is based. The petition must conform
substantially with the requirements for petitions set forth in Rule 28-106.201, Florida
Admunistrative Code. References in this section to a petition shall mean a written petition
initiating a formal protest proceeding filed in accordance with this subsection.

8. Any protest of a bid solicitation or bid addendum shall pertain exclusively to the terms,
conditions, and specifications contained in a bid solicitation or bid addendum, including any
provisions governing the methods for ranking bids, proposals, or replies, awarding contracts,
reserving rights of further negotiation, or modifying or amending any contract.

9. Upon receipt of a formal written notice of protest that has been timely filed, the County
Manager shall suspend the bid solicitation or bid award process until the subject of the protest is
resolved by final action as specified in this section, unless the County Manager sets forth in
writing particular facts and circumstances which require the continuance of the solicitation or
award process without delay in order to avoid an immediate and serious danger to the public
health, safety, or welfare. Such suspension shall be lifted immediately in the event the protesting
party shall have failed to timely file a petition.

10. Intervenors shall be permitted to participate in the formal protest proceeding in
accordance with the procedures govemning intervenor practice set forth in Rule Chapter 28-106,
Florida Administrative Code, and shall be subject to all limitations provided therein applicable to
intervenors.

11. In his or her discretion, the County Manager may provide an opportunity to resolve the
protest by mutual agreement between the County Manager and the protesting party within 7
calendar days after receipt of a timely petition. Such agreement must be reduced to writing,
signed by the County Manager and the protesting party or such party’s authorized agent, and
submitted to the Board at the earliest opportunity. The agreement shall not be deemed effective
unless ratified by the Board. If the Board shall fail to ratify the agreement, then the protest shall
proceed to resolution as hereinafter provided.

12. Within 10 business days following the timely filing of a petition, or, if the Board shall
have considered but failed to ratify an agreement submitted to it under subsection 11, then within
10 business days thereafter, a hearing shall be conducted pursuant to subsection 13 before a
hearing officer, who shall be the County Manager or his or her designee. The County Manager
may designate any department head as the hearing officer; provided, a department head who is
substantially involved in or connected with the bid solicitation or bid award process shall be
deemed disqualified from serving as the hearing officer, unless such involvement or connection
1s purely ministerial in nature.
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13.  All hearings shall be conducted pursuant to written notice to the protesting party, the
County Attorney’s Office and all intervenors by the hearing officer specifying the time, date and
place of the hearing. Particular rules and procedures governing each such hearing are as follows:

a. The audio thereof shall be recorded electronically.

b. Prior to the hearing only, motion practice may be permitted by the hearing officer
in his or her discretion in accordance with the rules governing the same set forth in Rule
Chapter 28-106, Florida Administrative Code. All motions shall be ruled upon prior to or
at the start of the hearing, except that rulings on motions in limine may be deferred to an
appropriate time during or after the hearing.

c. Prior to the hearing, the protesting party, the County and all intervenors must
confer and endeavor to stipulate to as many relevant and undisputed facts upon which the
decision is to be based as may be practicable. Such stipulation must also identify those
issues of material fact, if any, that remain in dispute. The stipulation must be reduced to
a writing signed by or on behalf of the protesting party, the County and all intervenors,
and be submitted to the hearing officer at least two business days prior to the hearing.
The stipulation may include an appendix comprising documents that shall be deemed
admitted and considered as evidence for purposes of the hearing, or referring to tangible
items deemed admitted and considered as evidence for purposes of the hearing, which
items shall either be presented at the hearing or, if such presentation is impractical,
submitted to the hearing officer by graphic, descriptive, representational, photographic,
videotape or similar medium properly depicting or characterizing the items.

d. The protesting party and all intervenors shall have the right to appear before the
hearing officer at the hearing in proper person or through counsel and, as to those issues
of material fact, if any, that remain in dispute, as identified in the stipulation, to present
relevant testimonial, documentary and tangible evidence, and to be heard on the
substantive issues bearing on the protest. The County shall be deemed a party to the
proceeding, and the County Attorney or any assistant county attorney may participate in
the protest proceeding, appear before the hearing officer, present evidence and be heard
on behalf of the County.

e All witnesses shall be placed under oath by the hearing officer prior to testifying,
and shall be subject to cross-examination by any hearing participant.

f. Hearsay evidence shall be admissible unless the hearing officer shall determine
the same to be redundant, unreliable or prejudicial.

g At the hearing any hearing participant may offer appropriate argument and

summation, and submit a written brief and a proposed order, but only after the conclusion
of the evidentiary portion of the hearing, if any.
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h. Immediately following the hearing, the County Manager shall cause a written
transcript of all testimonial evidence introduced at the hearing to be prepared
expeditiously based upon the audio recording, and shall provide copies of the same to all
of the hearing participants.

i. Within 7 business days following the hearing, the hearing officer shall submit a
recommended order to the County Manager and serve copies on all hearing participants;
provided, if the County Manager is the hearing officer, then within 7 business days
following the hearing, the County Manager shall issue a recommended order and serve
copies on all hearing participants. The recommended order shall contain findings of fact
and, based upon such facts, a disposition of the protest; provided, no finding of fact may
be predicated solely upon the basis of hearsay.

J. The recommended order shall thereafter be submitted to the Board along with the
transcript of the hearing testimony and the entire written and tangible record of the
protest proceedings at the earliest opportunity to be considered at a time certain, with
notice thereof served upon the hearing participants. Each of the hearing participants shall
be allowed 3 minutes to address the Board regarding the recommended order, unless the
Chairman in his or her discretion shall allow additional time. If a hearing participant
intends to challenge any finding of fact in a recommended order that was based upon
testimonial evidence, such participant shall be allowed 2 additional minutes for such
purpose, and may direct the attention of the Board members to any portion of the
transcript relevant to the challenge. The other hearing participants shall each have the
right to offer argument in rebuttal to the challenge, and to direct the attention of the
Board members to any portion of the transcript relevant to the rebuttal. No testimony or
other evidence beyond the record and the transcript shall be presented to the Board.
Thereafter the Board shall render its decision on the protest. In so doing the Board shall
be bound by the findings of fact in the recommended order that are based upon
testimomial evidence, except those for which it upholds a challenge. A challenge shall be
upheld only if the finding of fact is not supported by competent, substantial evidence in
the record or in the transcript. Otherwise, the Board shall not be bound by any of the
provisions of the recommended order. The decision of the Board shall be reduced to a
written order signed by the Chairman, and shall constitute final action of the County on
the protest.

k. The date, type and substance of all ex parte communications between any Board
member and a hearing participant, including counsel therefor or any agent thereof, and
between any Board member and third party, must be publicly disclosed by the Board
member prior to the rendering of the Board’s decision. All such communications that are
written or received electronically must be filed for the record, and copies thereof
provided to each Board member and hearing participant.

14.  All proceedings before the hearing officer shall be informal, and customary rules of
evidence shall be relaxed. In all respects both the hearing officer and the Board shall observe the
requirements of procedural and substantive due process that are the minimum necessary for
accomplishing a fair, just and expeditious resolution of the protest.
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15.  Ex parte communications between a hearing participant and the hearing officer are
forbidden. The hearing officer may take such steps as he or she may deem just and appropriate
to prevent or sanction attempted ex parte communications, including promptly disclosing the
attempted communication, or requiring the offending hearing participant to disciose promptly the
attempted communication, to the other hearing participants. Where necessary, the hearing
officer may recuse himself or herself, and the subsequently designated hearing officer may order
the offending participant to pay for all or any portion of the costs incurred by the County and any
other hearing participant strictly as a consequence of the ex parte communication or attempted ex
parte communication, else be excluded from further participation. Neither the County Attorney
nor any assistant county attorney shall be subject to this subsection or prohibited from engaging
in ex parte communications with the hearing officer.

16.  The purpose of this policy is to promote fairness and public confidence in the competitive
bidding process. To further such end, and except as otherwise specifically provided herein, the
substantive law goveming the resolution of bid protests found in the decisions of the Flonda
appellate courts, as well as any statutes or agency rules that may be applicable to the particular
bid solicitation, shall guide the hearing officer and the Board in rendering a decision on a bid
protest under this section. The significant principles of law governing the bid protest and the
resolution thereof, which shall prevail to the extent not otherwise in conflict with any governing
statutes or agency rules, are as follows:

a. The burden is on the party protesting the award of the bid to establish a ground for
invalidating the award.

b. The standard of proof for the protest proceeding shall be whether the proposed award
was clearly erroneous, contrary to competition, arbitrary, or capricious.

c. The proposed award shall be deemed arbitrary or capricious if it is contrary in a
material way to any governing statutes, the County’s rules or policies, or the bid or
proposal instructions or specifications.

d. The scope of the inquiry is limited initially to whether the proposed award is improper
under the foregoing standard of proof. If and only if the hearing officer first determines
on the basis of competent and substantial evidence that the proposed award is improper,
then the hearing officer may recommend, in accordance with the law and this policy, an
alternate disposition for the proposed award. Such disposition may include, but shall not
be limited to, rejecting all bids, or awarding all or a portion of the bid to the protesting

party.

e. A bid protest proceeding may not serve as a vehicle for the Board to revisit the
proposed award absent a determination of impropriety as set forth above.

17. By written agreement amongst the protesting party, the County, and all then-existing

intervenors, any provision of this section pertaining to the procedures for resolving a protest for
which a petition has been timely filed may be modified or waived so long as such modification
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or waiver shall not hinder or thwart the proper and expeditious resolution of the protest, or
otherwise operate to undermine the salutary purposes of competitive, public bidding.

18.  Only to the extent necessary to avoid a miscarriage of justice or to prevent a manifest
violation of a hearing participant’s procedural or substantive due process rights, a hearing officer
may modify or suspend the applicability of any of the provisions or requirements of this section
in the course of conducting a protest proceeding hereunder; provided, a hearing officer may not
modify or suspend any of the provisions or requirements of subsections 3, 4, 6, 7, 8, 16, 20, 21
and 22 hereof.

19.  Except and to the extent specifically provided in this section, and except and to the extent
otherwise specified provided by written agreement amongst the protesting party, the County, and
all then-existing intervenors, no provisions of Rule Chapter 28-106, Florida Administrative
Code, shall be deemed applicable to the resolution of protests under this section.

20. For purposes of this section, the filing with the County Manager of a written notice of
protest or of a written petition initiating a formal protest proceeding shall be deemed
accomplished only when the original written notice or original written petition has been
physically received by the County Manager or his or her designee. A notice or petition shall be
deemed original only if it bears the original signature of the protesting party or such party’s
authorized agent. No notice or petition may be filed by facsimile transmission or by e-mail, and
any notice or petition received in such manner shall be deemed unfiled and ineffective. The use
of an overnight delivery service or of the United States Postal Service to file a notice or petition
shall be entirely at the risk of the person submitting the same, and any such notice or petition so
received after the applicable deadline shall be deemed untimely.

21. For purposes of this section, a business day shall mean any 24-hour day that is not a
Saturday, a Sunday, or a holiday observed by the County.

22 For purposes of this section, counsel shall mean an attorney who is a member of the
Florida Bar in good standing.

23.  For purposes of this section, all notices of protest and petitions initiating formal protest
proceedings, and all stipulations, briefs, proposed findings of fact, written motions and proposed
orders submitted to a hearing officer shall be on white, opaque paper 8 2 by 11 inches in size.
The pages of all such documents shall have margins on all sides of not less than 1 inch; shall be
in Times New Roman or Courier New font no smaller than 12 in size, including footnotes and
endnotes; shall have standard double-spacing between lines, excluding quotations, footnotes and
endnotes; and shall be numbered at the bottom. All quotations shall be indented. Briefs shall not
exceed 15 pages in length, and may not include any appendices. A digital copy of all written
stipulations, briefs, proposed findings of fact, written motions and proposed orders submitted to
the hearing officer must be simultaneously provided to the hearing officer in Word format,
version 2000 or later, on compact disc or 3 2" diskette.

24, For purposes of this section, a hearing participant shall mean and include the protesting
party, the County and any intervenor.
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25.  This section shall be construed and implemented so as to secure the just, speedy, and
inexpensive resolution of bid protests.

(O) VUTILITY RELOCATION AGREEMENTS: Prior to soliciting bids for right of way
improvements and other public works projects that require the removal or relocation of utilities,
agreements with the affected utilities must be entered into providing for the terms, scheduling
and conditions of such relocation and removal. The County Manager may develop and maintain
such form of agreement as may be appropriate for accomplishing the requirements of this
section. (Resolution No. 09/10-65)

(P) NO-CONTACT RULE: (Resolution No. 09/10-81)

1. As used in this section and unless the context clearly requires otherwise, the following
terms and phrases shall have the meanings herein ascribed:

a. Contacting shall mean communicating or attempting to communicate by any
means, whether orally, telephonically, electronically or in writing.

b. Bidder shall mean any person or entity submitting a response to a bid solicitation,
and shail include all owners, shareholders, principals, officers, employees and agents
thereof.

C. Bid shal! mean any bid, request for proposals and request for qualifications.

d. Solicitation period shall mean the time between the publication of the notice of
the bid and the opening of the bid.

e. Evaluation period shall mean the time between the opening of the bid and the
award thereof by the Board of County Commissioners.

2. The instructions for all solicitations of bids to be submitted under seal shall include
provisions prohibiting bidders from contacting (i) any member of the Board of County
Commissioners, the County Manager or any County employee or agent regarding the solicitation
in any respect during the solicitation period, and (ii) the County Manager or any County
employee or agent regarding the solicitation in any respect during the evaluation period. The
violation of this rule shall result in the automatic disqualification of any response to a bid
solicitation submitted by the violator, and the foregoing instructions shall so state.

3. The no-contact rule set forth in subsection 2 shall not apply to inquiries submitted to
County employees or agents in the manner specifically provided in the bid solicitation package
regarding the distribution thereof, or to communications seeking clarification regarding
instructions or specifications submitted to County employees or agents in the manner specifically
provided in the bid solicitation package, or to pre-bid conferences provided for in the bid
solicitation package, or to formal presentations by finalists to the Board of County
Commissioners or any committee thereof specifically contemplated in the bid solicitation
package.
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4. The purpose of the no-contact rule set forth in subsection 2 is to prevent any one bidder
from gaining an advantage over other bidders through lobbying or otherwise attempting to
influence the procurement decision through discussions or the presentation of information or
materials outside of the process contemplated in the bid solicitation package and this purchasing
policy, and also to ensure that the dissemination of information from the County entity to bidders
regarding the bid solicitation is equal and uniform.
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{Rev. October 2018)

Department of the Treasury
temal Revenuea Service

Request for Taxpayer
Identification Number and Certification

> Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

1 Nme(asshownmymrfnmelaxretwn).uameismquhdonmm;domueaveﬁs!heblanu

2 Business name/disregarded antity name, if different from above

following seven boxes.

O tndividualisele propristor or O C Corporation

single-member LLC

[0 Gher (sea instructions) »

O scoporation [ Partnership

O Limited liabilty company. Enter the tax classification (C=C corporation, 5=5 corporation, P=Partnership) »
Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC If the LLC is classtfied es a single-member LLC that is disragarded from the owner unless theowner of the LLCis
ancther LLG that is not disregarded from the swner for LS. federal tax purposes. Otherwisa, a single-member LLC that
is disregarded from the owner should check the appropriste bax for the tax classification of its owner,

3 Ched(apmoﬂiateboxforhdemlhxclaslﬁmﬁonofhepemmstamelsmmdonEneLCheckon?yoneofﬂme 4 Exemptions {codes apply only to

certain entities, not indivicluals; see
Instructions on page 3):
O Trestfestate

Exempt payee code (if any)

code (if any)

{Applies to scoounts meintiined outpide the U.5)

§ Address {number, street, and apt. or sulte no.} See Instructions.

Print or type.
Seeo Specific Instructions on page 3,

Requester's name and address {optionaly

6 City, stale, and ZIP codo

7 Ust account number(s) here (optional)

YN Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given onfine 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). if you do not have a number, see How to get a

TiN, later.

or
Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and [ Employer idertification number
MNumber To Give the Requester for guidelines on whose number to enter.

IEll_ Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for 2 number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from baclkup withholding, or {b) 1 have not been notified by the Intemal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (¢} the IRS has notified me that1am

no longer subject to backup withholding; and
3.1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form {if any) indicating that | am exempt from FATCA reporting is corect.

Certification instructions. You must ¢ross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interast and dividends on your tax retum. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual reirement arangement (IRA}, and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part 1l later.

Sign | signature of
Here U.S. person >

Date >

General Instructions

Section references are to the Internal Revenus Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information retum with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your soclal security number
{SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EM), to report on an information return the amount paid to you, or other
amount r on an information retumn. Examples of information
retums include, but are not limited to, the following.

* Form 1099-INT {interest eamed or paid)}

« Form 1099-DIV {dividends, including those from stocks or mutual
funds)

 Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)
* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)
« Form 1099-8 (proceeds from real estate transactions)
» Form 1089-K (merchant card and third party network transactions)
» Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)
* Form 1098-C {canceled debt)
« Form 1099-A {acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your comrect TIN.

I you do not return Form W-3 to the requester with a TIN, you might
be subject to backup withholding. See What Is backup withholding,
later.

Cat No. 10231X
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By signing the filled-out form, you:

1. Certify that the TIN you are giving is correct {or you are waiting for a
number to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt
payee. if applicabls, you are also certifying that as a U.S. person, your
allocable share of any partnership income from a U.S. trade or business
is not sublect to the withholding tax on foreign partners® share of
effectively connected income, and

4. Certify that FATCA code{s) entered on this form (if any) indicating
that you are exempt from the FATCA reporting, is correct. See What is
FATCA reporting, later, for further information.

Note: If you are a U.S. person and a requester gives you a form other
than Form W-9 to request your TIN, you must use the requaster’s form if
it is substantially similar to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:

» An individual who iz a U.S. citizen or U.S. resident afien;

* A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United States;

* An estate (other than a foreign estate); or
* A domestic trust (as defined in Regulations section 301.7701-7}.

Special rules for partnerships. Partnerships that conduct a trade or
business in the United States are generally required to pay a withholding
tax under section 1446 on any foreign partners’ share of effectivaly
connected taxable income from such business. Further, in certain cases
where a Form W-9 has not been received, the rules under section 1446
require a partnership to prasume that a partner is a foreign person, and
pay the section 1446 withholding tax. Therefore, if you are a U.S. person
that is a partner in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to establish your
U.S. status and avoid section 1446 withholding on your share of
partnership income.

In the cases below, the following person must give Form W-9 to the
partnership for purposes of establishing its U.S. status and avoiding
withholding on its allocable share of net income from the partnership
conducting a trade or business in the United States.

+ In the case of a disregarded entity with a U.S. owner, the U.S. owner
of the disregarded entity and not the entity;

* [n the case of a grantor trust with a U.S. grantor or other U.S. owner,
generally, the U.S. grantor or other U.S. owner of the grantor trust and
not the trust; and

¢ In the case of a U.S. trust (other than a grantor frust), the U.S. trust
{other than a grantor trust) and not the beneficiarias of the trust.

Foreign person. If you are a foreign person or the U.S. branch of a
forelgn bank that has elected 1o be treated as a U.S. person, do notuse
Form W-9, Instead, use the appropriate Form W-8 or Form 8233 (see
Pub. 515, Withholding of Tax on Nonresident Aliens and Foreign
Entities).

Nonresident allen who becomes a resident allen. Generally, only a
noaresident alien individual may use the terms of a lax treaty to reduce
or eliminate U.S. tax on certaln types of income. However, most tax
treaties contain a provision known as a “saving clause.” Exceptions
specified in the saving clause may permit an exemption from tax to
continue for certain types of income even after the payee has otherwlse
become a U.S. resident alien for tax purposes.

If you are a U.S. resident alien who Is relying on an exception
contained In the mdause of a tax treaty to claim an exemption
from UL.S. tax on types of income, you must attach a statement
to Form W-9 that specifies the following five items.

1. The hv:?alr country. Generally, this must be the same treaty under
which you claimed exemption from tax as a nonresident afien.

2, The treaty article addressing the income.

3. The article number {or location) in the tax treaty that contains the
saving clause and its exceptions.
fro?ﬁ T‘:’ectype and amount of income that qualifies for the exemption

5. Sufficient facts to justify the exemption from tax under the terms of
the treaty article.

Example. Article 20 of the U.S.-China income tax treaty allows an
exemption from tax for scholarship income received by a Chinese
student temporarily present in the United States. Under U.S. law, this
student will become a resident alien for tax purposes if his or her stay in
the United States exceeds 5 calendar years. However, paragraph 2 of
the first Protocol to the U.S.-China treaty (dated April 30, 1984) allows
the provisions of Article 20 to continue to apply even after the Chinese
student becomes a resident allan of the United States. A Chinese
shudent who qualifies for this exception {under paragraph 2 of the first
protocol) and Is relylng on this exception to claim an exemption from tax
on his or her scholarship or fellowship income would attach to Form
W-9 a statement that includes the informaticn described above to
support that exemption.

If you are a nonresident alien or a foreign entity, give the requester the
appropriate completed Form W-8 or Form 8233,

Backup Withholding

What Is backup withholding? Persons making certain payments to you
must under certain conditions withhold and pay to the IRS 24% of such
payments. This is called “backup withho!lding.” Payments that may be
subject to backup withholding Include interest, tax-exempt interest,
dividends, broker and barter exchange transactions, rents, royatties,
nonemployee pay, payments made in settlement of payment card and
third party network transactions, and certain payments from fishing boat
operators. Real estate transactions are not subject to backup
withholding.

You will not be subject to backup withholding on payments you
recelve If you give the raquester your comect TIN, make the proper
certifications, and report all your taxable Interest and dividends on your
tax return.

Payments you recelve will be subject to backup withholding If:
1. You do not fumish your TIN to the requester,

2. You do not certify your TIN when required (see the instructions for
Part [l for detalls),

3. The [RS tefls the requaster that you fumished an incorrect TIN,

4. The IRS tells you that you are subject to backup withholding
because you did not report all your interest and dividends on your tax
retum (for reportable interest and dividends only), or

5. You do not certily to the requester that you are not subject to
backup withholding under 4 above (for raportable interest and dividend
accounts opened after 1983 only).

Certain payess and payments are exempt from backup withholding,
See Exempt payea cods, later, and the separate Instructions for the
Requester of Form W-8 for more Information.

Also seo Special rules for partnerships, earfier.

What is FATCA Reporting?

The Forelgn Account Tax Compliance Act (FATCA) requires a
participating foreign financial institution to report all United States
account holders that are specified United States persons. Certain
payees are exempt from FATCA reporting. See Exemption from FATCA
reporting cade, later, and the Instructions for the Requester of Form
W-8 for more information,

Updating Your information

You must provide updated Information to any person to whom you
clalmed to be an exempt payes If you are no longer an exempt payse
and anticipate receiving reportabla payments in the future from this
person. For example, you may nead to provide updated information if
you are a C corporation that elects to be an S corporatlen, or if you no
longer are tax exempt. In addition, you must fumish a new Form W-9 if
the name or TIN changes for the account; for example, if the grantor of a
grantor trust dies.

Penalties

Failure to furnish TIN. If you fail to fumish your comect TINto a
requester, you are subject 10 a penalty of $50 for each such failure
untess your faflure ls due to reasonable cause and not to willful neglect.
Civil penalty for false information with respect to withholding. If you
make a false statement with no reasonable basis that results in no
backup withholding, you are subject to a $500 panalty.
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Criminal penalty for falsifying information. Willfully falsifying
certifications or affimations may subject you to criminal penalties
including fines and/or imprisonment.

Misuse of TINs. If the requester disclosas or uses TINs in viplation of
federal 1aw, the requester may be subject to civil and criminal penalties.

Specific Instructions

Line 1
You must enter one of the following on this line; do not leave this line
btank. The name should match the name on your tax return.

If this Form W-9 is for a joint account (other than an account
maintained by a foreign financial institution (FFT), list first, and then
circle, the name of the person or entity whose number you entered in
Part | of Form W-9. if you are providing Form W-9 to an FFl to document
a joint account, each holder of the account that is a U.S. person must
provide a Form W-9.

a. Individual. Generally, enter the name shown on your tax return. §f
you have changed your last name without informing the Social Security
Administration (SSA} of the name change, enter your first name, the last
name as shown on your social security card, and your new last name.
Note: ITIN applicant: Enter your individual name as it was entered on
your Form W-7 application, line 1a. This should also be the same as the
name you enterzd on the Form 1040/1040A/1040EZ you filed with your
application.

b. Sole proprieter or single-member LLC. Enter your individual
name as shown on your 1040/1040A/1040EZ an line 1. You may enter
your business, trade, or "doing business as” (DBA) name on line 2.

¢. Partnership, LLC that is not a single-member LLC, C
corporation, or S corporation. Enter the entity's name as shown on the
entity's tax return on fine 1 and any business, trade, or DBA name on
line 2.

d. Other entities. Enter your name as shown on required U.S. federal
tax documents on Tine 1. This name should match the name shown on the
charter or other legal documaent creating the entity. You may enter any
business, trade, or DBA name on fine 2,

e. Disregarded entity. For U.S. federal tax purposes, an entity that is
disregarded as an entity separate from its owner is treated as a
“disregarded entity.” See Regulations section 301.7701-2(c)}{2)(fi). Enter
the owner's name on line 1. The name of the entity entered on line 1
should never be a disregarded entity. The name on line 1 should be the
name shown on the income tax retum on which the income should be
reported. For example, if a foreign LLC that is treated as a disregarded
entity for LU.S. federal tax purposes has a single owner that is a U.S.
person, the U.S. owner's name is required to be provided on line 1. If
the direct owner of the entity is also a disregarded entity, enter the first
owner that is not disregarded for federal tax purposes. Enter the
disregarded entity's name on line 2, “Business name/disregarded entity
name.” If the owner of the disregarded entity is a foreign person, the
owner must complete an appropriate Form W-8 instead of a Form W-9.
This is the case even if the foreign person has a U.S. TIN.

Line 2

If you have a business name, trade name, DBA name, or disregarded
entity name, you may enter It on line 2.

Line 3

Check the appropriate box on line 3 for the U.S. federal tax

classification of the person whose name is entered on line 1. Check only
one box on line 3.

IF the entity/persononline 1is
afn)...

THEN check the box for. ..

* Sols proprietorship, or

¢ Single-member fmited lizbility
company (LLC) owned by an
individual and disregarded for U.S.
federal tax purposes.

+ Corporation Corporation
» |ndividual Individual/sole proprietor or single-
member LLC

» L1C treated as a parinership for
U.S. federal tax puposes,
¢ LLC that has filed Form 8832 or

Limited liability company and enter|
the appropriate tax classification.
(P= Partnership; C= C corparation;

2553 to be taxed as a corporation, | or 8= S corporation)
or

s LI C that is disregarded as an
entity separate from its owner but
the owner is another LLC thatis
not disregarded for U.S. federal tax
purposes.

* Partnership

Partnership

Trust/estate

« Trusi/estate

Line 4, Exemptions
If you are exempt from backup withholding and/or FATCA reporting,
enter in the appropriate space on line 4 any code(s) that may apply to
you.
Exempt payee code.
« Genarally, individuats (including sole proprietors) are not exempt from
backup withholding.
» Except as provided below, corporations are exempt from backup
withhoiding for certain payrments, including interest and dividends.
+ Corporations are not exempt from backup withholding for payments
made in seftlement of payment card or third party network transactions.
 Corporations are not exempt from backup withholding with respect to
attorneys’ fees or gross proceeds paid to attorneys, and corporations
that provide medical or health care services are not exempt with respect
to payments reportable on Form 1099-MISC.

The following codes identify payees that are exempt from backup
withhalding. Enter the appropriate code in the space in line 4.

1—An organization exempt from tax under section 501{g), any IRA, or
a custodial account under section 403{b)(7) if the account satisfies the
requirements of section 401{)}2)

2=The United States or any of its agencies or instrumentalities

3—A state, the District of Columbia, a U.S. commonwealth or
possession, or any of their political subdivisions or instrumentalities

4—A foreign government or any of its poiitical subdivisions, agencies,
or instrumentalities

5§—A corporation

6—A dealer in securities or commoditios required to register in the
United States, the District of Columbia, or a U.S. commenwealth or
possession

7— A futures commission merchant registered with the Commeodity
Futures Trading Commission

8— A real estate investment trust

9—An entity registered at alt times during the tax year under the
Investment Company Act of 1940
10— A commen trust fund operated by a bank under section 584(a)
11 —A financial institution
12—A middleman known in the investment community as a nominee or
custodian
13— A trust exempt from tax under section 664 or described in section
4947
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The following chart shows types of payments that may be exempt
from backup withheiding. The chart applies to the exempt payees listed
above, 1 through 13.

IF the payment is for... THEN the payment is exempt
for...

Interest and dividend payments All exempt payees excapt
for7

Broker transactions Exampt payees 1 through 4 and 6
through 11 and all C corporations.
S corporations must not enter an
exempt payee code because they
are exempt only for sales of
naoncovered securities acquired
prior to 2012.

Barter exchange transactions and | Exempt payees 1 through 4

patronage dividends

Payments over $600 required to be | Generally, exempt payees

reported and direct sales over 1 through 5°

$5,000'

Payments made in settlement of Exernpt payees 1 through 4

payment card or third party network|

transactions

! See Form 1099-MISC, Miscellaneous kncome, and its instructions.

2 However, the following payments made to a corporation and
reportable on Form 1033»"30 ara not exempt backup
withholding: medical and health care payments, attomeys® fees, gross
proceeds paid to an attorney reportable under section 6045(f), and
payments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify
payees that are exempt from reporting under FATCA. These codes
apply to persons submitting this form for accounts maintained outside
of the United States by certain foreign financial institutions. Therefore, if
you are only submitting this form for an account you hold in the United
States, you may leave this field blank. Consult with the person
requesting this form if you are uncertain if the financial insfitution is
subject to these requirements. A requester may indicate that a code is
not required by providing you with a Form W-9 with "Not Applicable” {or
any similar indication) written or printed on the line for a FATCA
exemption code.

A—An organization exempt from tax under secticn 501(a) or any
individual retirement plan as defined in section 7701(a}{37)

B~The United States or any of its agencles or instrumentalities

C~A state, the District of Columbia, a U.S. commonwealth or
possession, or any of their political subdivisions or instrumentalities

D—A corporation the stock of which is regularly traded on one or
more established securities markets, as described in Regulations
section 1.1472-1{c}{(1)()

E—A corporation that is a member of the same expanded affiliated
group as a corporation described In Regulations saection 1.1472-1(cX1)[)

F—A dealer in securities, commodities, or derivative financial
instruments (including notional principal contracts, futures, forwards,
and options) that Is registered as such under the laws of the United
States or any state

G—A real estate investment trust

H—A regutated investment company as defined in section 851 or an
entity registered at all times during the tax year under the Investment
Company Act of 1940

|—A common trust fund as defined in section 584{a)

J=—A bank as defined in section 581

K—A broker

L—A trust exempt from tax under section 664 or described in section
4947(a){1)

" M—A tax exempt trust under a section 403(b} plan or section 457(g)
an

Note: You may wish to consult with the financial institution requesting
this form to determine whether the FATCA code and/or exempt payee
code should be completed.

Line §

Enter your address (number, street, and apartment or suite number).
This is where the requester of this Form W-9 will mail your information
retums. If this address differs from the one the requester already has on
file, writa NEW at the top. If a new address is provided, there is still a

chance the old address will be used until the payor changes your
address in thelr recornds.

Line 6
Enter your city, state, and ZP code.

Part I. Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. If you are a resident allen and
you do not have and are not eligible to get an SSN, your TIN is your IRS
individual taxpayer identification number (ITIN}. Enter it in the soclal
smnwty number box. If you do not have an [TIN, see How to get & TIN

If you are a sole propristor and you have an EIN, you may enter either
your SSN or EIN.

If you are a single-member LLC that Is disregarded as an entity
separate from its ownaer, enter the owner's SSN {or EIN, if the owner has
one). Do not enter the disregarded entity's EIN. If the LLC is classified as
a corporation or partnership, enter the entity’s EIN.

Note: See What Name and Number To Give the Requester, later, for
further clarification of name and TIN combinations.

How to get a TIN. If you do not have a TIN, apply for one iImmedizately.
To apply for an SSN, get Form $S-5, Application for a Social Security
Card, from your local SSA office or get this form onfine at
www.SSA.gov. You may also get this form by calling 1-800-772-1213.
Use Form W-7, Application for IRS Individual Taxpayer Identification
Number, to apply for an ITIN, or Form §S-4, Application for Employer
Identification Number, to apply for an EIN. You can apply for an EIN
online by accessing the IRS website at www.irs.gov/Businesses and
clicking on Employer Identification Number (EIN) under Starting a
Business. Go to www.irs.gov/Forms to view, download, or print Form
W-7 and/or Form §5-4. Or, you can go to www.irs.gov/OrderForms to
place an order and have Form W-7 and/or $5-4 malled to you within 10
business days.

If you are asked to complete Form W-9 but do not have a TIN, apply
for a TIN and write “Applied For” in the space for the TIN, sign and date
the form, and give it to the requester. For Interest and dividend
payments, and certain payments made with respect to readily tradable
instruments, generally you will have 60 days to get a TIN and give it to
the requester before you are subject to backup withholding on
payments. The 60-day rule does not apply to other types of payments.
You will be subject to backup withholding on all such payments untll
you provide your TIN to the requaster.

Note: Entering “Applisd For” means that you have already applied for a
TIN or that you intend to apply for one soon.

Caution: A disregarded U,S. entity that has a forelgn owner must usa
the appropriate Form W-8.

Part Il. Certification

To establish to the withhalding agent that you are a L).S. person, or
resident alien, sign Form W-9. You may be requested to sign by the
withholding agent even if item 1, 4, or § below indicates otherwise.

For a jolnt account, only the person whose TIN is shown in Part |
should sign (when required). In the case of a disregardad entity, the
person idantified on Bne 1 must sign. Exempt payees, sea Exempt payee
codo, earfier.

Signature requirements. Complete the certification as indicated in
items 1 through 5 below.
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1. Interest, dividend, and barter exchange accounts opened
before 1984 and broker accounts considered active during 1983.
You must give your correct TIN, but you do not have to sign the
certification.

2, Interest, dividend, broker, and barter exchange accounts
opened after 1983 and broker accounts considered inactive during
1983. You must sign the certification or backup withholding will apply. if
you are subject to backup withholding and you are merely providing
your comrect TIN to the requester, you must cross out item 2 in the
certification before signing the form.

3. Real estate transactions. You must sign the certification. You may
cross out item 2 of the certification.

4, Other payments. You must give your correct TIN, but you do not
have to sign the certification unfess you have been notified that you
have previously given an incorrect TIN. “Other payments” include
payments made in the course of the requester's trade or business for
rents, royaities, goods (other than bills for merchandise), medical and
health care services (including payments to corporations), payments to
a nonemployee for services, payments made in settlement of payment
card and third party network transactions, payments to certain fishing
boat crew members and fishermen, and gross proceeds paid to
attomeys (including payments to corporations).

5. Mortgage interest paid by you, acquisition or abandonment of
secured property, cancellation of debt, qualified tuition program
payments {(under section 529), ABLE accounts {under section 529A),
IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give your corect
TiN, but you do not have to sign the certification.

What Name and Number To Give the Requester

For this type of account Give name and SSN of:
1. tndividual The Individual
2. Two or more individuals (joint The actual owner of the account or, if
account) other than an account combined funds, the first individual on
maintained by an FAl the account’
3. Two or more U.S. persons €ach holder of the account
{oint account maintained by an FFI)
4. Custodial account of a minor The minor®
{Uniform Gift to Minors Act)
5. a. The usual revocable savings trust | The gmntor—wstee'
{grantor is also trustes)

b. So-called trust account that is not| The actua) owner’
alegal or vaiid trust under state law

6. Sole propristorship or disregarded | The owner®
entity owned by an individual
7. Grantor trust filing under Optional The grantor
Form 1099 Filing Method 1 {see
Regulations section 1.671-4b)20
Ap
For this type of account: Give name and EIN of:
8. Disreparded entity not owned by an | The owner
individual
9. A valid trust, estate, or pensiontrust | Legal entity®
10, Corporation or LLC electing The corporation
corporate status on Form 8832 or
Form 2553
11. Agsoclation, club, religious, The organization
charitable, educational, or other tax-
exempt onganization
12, Partnership or multi-member LLC The partnership
13. A broker or registared nomines The broker or nominee

Give name and EIN of:
The public entity

For this type of account:

4. Account with the Department of
Agriculture in the name of a publc
entity (such as a state or local
government, school district, or
prison) that receives agriculturat
program payrents

15. Grantor trust filing under the Form
1041 Fiing Method or the Optional
Form 1099 Fiting Methad 2 (see
Regulations section 1.671-4(b)(2}N{E)

1 Uist first and circle the name of the person whose number you furnish.
If only ane persan on a joint account has an SSN, that person’s number
must be fumished.

2 Circle the minor's name and fumish the minor's SSN.

3 You must show your individual name and you may also enter your
business or DBA name on the “Business name/disregarded entity”
name line. You may use either your SSN or EIN §f you have one), but the
IRS encourages you to use your SSN.

4 ist first and circle the name of the trust, estate, or pension trust. (Do
not fumish the TIN of the personal representative or trustee unless the
legal entity itself is not designated In the account title.} Also see Special
rules for partnerships, earier.

*Note: The grantor also must provide a Form W-9 to trustee of trust.

Note: If no name is circled when more than one name is listed, the
number will be considered to be that of the first namoe listed.

Secure Your Tax Records From Identity Theft

Identity theft occurs when someone Uses your personal information
such as your name, SSN, or other identifying information, without your
permission, to commit fraud or other crimes. An identity thief may use
your SSN to get a job or may file a tax retum using your SSN to receive
a refund.

To reduce your rsk:
+ Protect your SSN,
* Ensure your employer is protecting your SSN, and
« Be careful when choosing a tax preparer.

if your tax records are affected by identity theft and you receive a
notice from the IRS, respond right away to the name and phone number
printed on the IRS notice or letter.

If your tax records are not currently affected by identity theft but you
think you are at risk due 1o a lost or stolen purse or wallet, questionable
credit card activity or credit report, contact the IRS Identity Theft Hotline
at 1-800-908-4490 or submit Form 14039,

For more information, see Pub. 5027, Identity Theft Information for
Taxpayers.

Victims of identity theft who are experiencing economic harm or a
systemic problem, or are seeking help in resolving tax problems that
have not been resolved through normal channels, may be efigible for
Taxpayer Advocate Service (TAS) assistance. You can reach TAS by
calling the TAS tol-iree case intake line at 1-877-777-4778 or TTY/TDD
1-800-829-4059.

Protact yourself from suspicious emails or phishing schemes.
Phishing is the creation and use of emall and websites designed to
mimic legitimate business emails and websites. The most common act
is sending an emall to a user falsely claiming to be an established
legitimate enterprise in an attempt to scam the user into surrendering
private information that will be used for identity theit.
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The IRS does not initiate contacts with taxpayers via emails. Also, the
IRS does not request personal detailed information through email or ask
taxpayers for the PIN numbers, passwords, or similar secret access
information for their credit card, bank, or other financial accounts.

If you receive an unsolicited email claiming to be from the IRS,
forward this message to phishing@irs.gov. You may also report misuse
of the (RS name, logo, or other IRS property to the Treasury Inspector
General for Tax Administration (TIGTA) at 1-800-366-4484. You can
forward suspicious emails to the Federal Trade Commission at
spam@uce.gov or report them at www.fRc.gov/complaint. You can

contact the FTC at www.fic.gov/idtheft or B77-IDTHEFT (877-438-4338).

If you have been the victim of identity thett, see www.IdeniityTheft.gov
and Pub. 5027.

Visit www.irs.gov/identityTheft to leam more about identity theft and
how to reduce your risk,

Privacy Act Notice

Section 6109 of the Intermal Revenue Code requires you to provide your
correct TIN to persons {including federal agencies) who are required to
file nformation returns with the IRS to report interest, dividends, or
certain other income paid to you; mortgage interest you paid; the
acquisttion or abandonment of secured property; the cancellation of
debt; or contributions you mada to an IRA, Archer MSA, or HSA. The
person collecting this form usas the information on the form to file
information returns with the IRS, reporting the above information.
Routine uses of this information include giving it to the Department of
Justice for civil and criminal litigation and to clties, states, the District of
Columbia, and U.S. commonwsalths and possessions for use in E
administering thelr laws. The Informaticn also may be disclosed to other
countries under a freaty, to federal and state agencies to enforce civil
and criminal laws, or to federal law enforcement and intefligence
agencies to combat temcrism. You must provide your TIN whether or
not you are required to file a tax retum. Under section 3406, payers
must generally withhold a percentage of taxable interest, dividend, and
certain other payments to a payee who does not give a TIN to the payer.
Certain penalties may also apply for providing false or fraudulent
Information.





BID TABULATION FORM

RFP: 18/19-2 Date: March 19, 2019

Proj: Various Equipment and Amenities for Parks and Playgrounds Time Open: L0
Ad: Clay Today, February 14,2019 Time Close = [

This is a generic Bid Tabulation Form: all required bid documents will be veritied prior to bid recommendation.

Bids to be evaluated based on evaluation criteria established in bid document
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Staff Assigned to tabulate bids and m:lE@ recommendations:

Name Title

Recommendations: Staff will review the bids and present a recommendation to the Finance Committee for subsequent
recommendation to the Board. Bids to be evaluated based on evaluation criteria established in bidd)cume:
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BID TABULATION FORM

RFP: 18'19-2 Date: March 19, 2018
e - . - : Vs X

Proj: Various Equipment and Amenities for Parks and Playgrounds Time Open:

Ad: Clay Today, February 14. 2019 Time Close -1

This is a generic Bid Tabulation Form: all required bid documents will be verified prior to bid recomimendation.

Bids to be evaluated based on evaluation criteria established in bid document
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Staff Assigned to tabulate bids and make recommendations:

Name Title

Recommendations: Staft will review the bids and present a recommendation to the Finance Committee for subsequent
recommendation to the Board. Bids to be evaluated based on evaluation criteria established in bid document.

Bid Opening Witnessed By: -@ A V:-"oa& P

(BCC)

Depariment Representative





FINANCE AND AUDIT COMMITTEE
MEETING MINUTES
May 21, 2019
Administration Building,
4th Floor, BCC Meeting Room, 477 Houston
Street,

Green Cove Springs, FL 32043
3:00 PM

PUBLI MMENTS

Chairman Hendry called the meeting to order at 3:00 P.M.
Chairman Hendry opened the public comment period.
There were no public comments to be heard.

Chairman Hendry closed the public comment period.

1. Solid Waste Collection Assessment Rate

Approval of the Solid Waste Collection Assessment rate for Fiscal Year
2019-2020. This rate will be used in the preparation of the Solid Waste
Collection Assessement Roll and included in the notice to affected
property owners for the upcoming year. Funding Source: Revenue (M.
Towns)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Wayne Bolla, and Carried 2 - 0, to puli for full Board
discussion at the May 28th BCC meeting.

2. Bid #18/19-17, Household Hazardous Waste Buildings

Approval to post notice of intent and award Bid #18/19-17, Household
Hazardous Waste Buildings to MCC Deveiopment, Inc. at a cost of
$233,900.00. Approval will be effective after 72 hour period for protest
has expired. Funding Source: 401-3802-562000 (Solid Waste Fund /
Environmental Services / Buildings) (M. Towns)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Wayne Bolla, and Carried 2 - 0, approval to go before
the Board on the May 28th Consent Agenda.

3. Florida Department of Veterans' Affairs (FDVA} Memorandum of





Agreement

Approval of the Memorandum of Agreement with the Florida Department
of Veterans' Affairs, formalizing the Interlocal relationship as an
authorized user of FDVA's VetraSpec technology, for a term to continue
until terminated by either party. Funding Source: Not Applicable (T. Nagle)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Wayne Bolla, and Carried 2 - 0, approval to go before
the Board on the May 28th Consent Agenda.

RFP #18/19-2, Various Equipment and Amenities for Parks and
Playgrounds

Approval to post notice of intent and to award RFP No. 18/19-2, Various
Equipment and Amenities for Parks and Playgrounds, to multiple
companies for a term of three years. All bids are based upon the %
discount offered for products and service. This bid is also a means for
qualifying vendors for Ball Park lighting services. Qualifying vendors will
be requested to provide pricing on a project by project basis based on
discount pricing.Approval will be effective after 72 hour bid protest period
has expired. Submittals are available for review in the Purchasing
Department. Funding Source: 001-3201-546100 (General Fund - Parks &
Rec - Repairs & Maint) (J. Householder)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Wayne Bolla, and Carried 2 - 0, approval to go before
the Board on the May 28th Consent Agenda.

Division of Historical Resources Grant Application for the Clay County
Historical Courthouse Building Restoration Project

Approval to apply for a Department of State Historic Preservation Grant
funding through the Division of Historical Resources for the Clay County
Historical Courthouse Building Restoration Project. The grant requires a
50% match. The application deadline is June 1, 2019. Staff is still in the
process of finalizing the grant application. (J. Householder)

James Householder, Director of Facilities & Maintenance, stated that the
amount of the grant application is a total of $300,000.00 and that the
required 50% County match of $150,000.00 is to be in the FY 19/20
County Budget.

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Wayne Bolla, and Carried 2 - 0, approval to go before
the Board on the May 28th Consent Agenda.

Discussion regarding Agreements related to the SWEAT Program
Discussion regarding the following Agreements related to the SWEAT





Program:
1. Program Director Services - Curtis Enterprises, LLC
2. Mentoring and Tutoring Services - Bright Minds Youth
Development, Inc. (K. Thomas)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Wayne Bolla, and Carried 2 - 0, approval to go before
the Board on the May 28th Consent Agenda, with the additional approval
to waive the Purchasing Policy and extend the Program Director
Services and Mentoring and Tutoring Services Agreements.

Tourist Development Council Event Marketing Grant Awards

Approval of TDC Marketing Grant Applications for Ham Jam 2019 in the
amount of $2,200.00 and Clay County Veterans Event in the amount of
$1,000.00. Funding Source 109-1910-548005 (Tourism Development
Fund - Tourism & Film Development - Reimbursement Grants) (K.
Morgan)

After discussion, Commissioner Wayne Bolla moved, seconded by
Commissioner Gayward Hendry, and Carried 2 - 0, approval to go
before the Board on the May 28th Consent Agenda.

Interlocal Agreement for Reimbursement of Property Appraiser
(Stormwater Maintenance MSBU)

Approval of the Interlocal Agreement for Reimbursement of Property
Appraiser (Stormwater Maintenance MSBU). The purpose of this
Agreement is for the County and the Property Appraiser to establish and
agree upon the undertaking of their mutual responsibilities pursuant to
Section 197.3632, Florida Statutes, in order for the County to implement
the Uniform Method for the notice, levy, collection, and enforcement of
certain non-ad valorem assessments herein described; and to provide for
reimbursement and payment by the County to the Property Appraiser for
all necessary administrative costs incurred by the Property Appraiser in
such activity as provided in said statute. Funding Source: 101-3701-
546100 (Transportation Trust Fund / Streets & Drainage / R&M) (C.
Grimm)

After discussion, Commissioner Wayne Bolla moved, seconded by
Commissioner Gayward Hendry, and Carried 2 - 0, approval to go
before the Board on the May 28th Consent Agenda.

Interlocal Agreement for Reimbursement of Tax Coliector (Stormwater
Maintenance MSBU)

Approval of the Interlocal Agreement for Reimbursement of Tax Collector
(Stormwater Maintenance MSBU). The purpose of this Agreement is for
the County and the Tax Collector to establish and agree upon the





Attest:

10.

undertaking of their mutual responsibilities pursuant to Section 197.3632,
Florida Statutes, in order for the County to implement the Uniform
Method for the notice, levy, collection, and enforcement of certain non-ad
valorem assessments herein described; and to provide for
reimbursement and payment by the County to the Tax Collector for all
necessary administrative and collection costs incurred by the Tax
Collector in such activity as provided in said statute. Funding Source:
101-3701-546100 (Transportation Trust Fund / Streets & Drainage /
R&M) (C. Grimm)

After discussion, Commissioner Wayne Bolla moved, seconded by
Commissioner Gayward Hendry, and Carried 2 - 0, approval to go
before the Board on the May 28th Consent Agenda.

FY 19/20 Nonprofit Grant Applicants - Session 1 of 2

Presentations of the FY 19/20 Nonprofit Agency Grant Applicants for
budget funding for the upcoming fiscal year. (D. Sileo)
Florida Art License Plate Fund:
A. Clay County Community Band, Inc. (not presenting)
B. First Coast Highlanders, Inc. (not presenting)
General Fund:
C. Challenge Enterprises of North Florida, Inc.
D. Episcopal Children's Services, Inc.
E. Kids First of Florida, Inc.
F. Quigley House, Inc.
County Alcohol & Dr se Fund:
G. Clay Behavioral Health Center, Inc.

Presentations were heard by Nonprofit Grant Applicants on the agenda.

Acting County Manager Mock explained the process in which agency
funding is determined during the budget process.

James Householder, Director of Facilities & Maintenance, responded to
Vice Chairman Bolla's inquiry pertaining to Veteran parking spaces at the
Administration Building.

There being no further business, the meeting was adjourned at 4:32 P.M.

Committee Chairman _ Eecording Secretary






Agenda ltem
Clay County Board of County Commissioners

Ciay County Administration Building
Tuesday, May 21 3:00 PM

TQ: Finance and Audit Committee DATE: 5/13/2019

FROM: Milton Towns, Envircnmental Services
Dept.

SUBJECT: Approval of the Solid Waste Collection Assessment rate for Fiscal Year 2019-2020. This rate will be used in the
preparation of the Solid Waste Collection Assessement Roll and included in the notice to affected property owners for the
upcoming year. Funding Source: Revenue (M. Towns)

AGENDA ITEM TYPE:

BACKGROUND INFORMATION:

Clay County utilizes the non-as valorem Solid Waste Collection Assessment to fund the cost of residential solid waste collection.
The assessment is levied against certain residential properties within the Solid Waste and Recovered Materials Collection
Services Municipal Service Benefit Unit (MSBU) established by Ordinance No. 2006-53. The Board must approve the
assessment rate and adopt the assessment roll annually, This approval follows a public hearing for the Annual Rate Resolution
held in August of each year.

ATTACHMENTS:
Description
4] Collection Assessment Rate FY 19-20

REVIEWERS:

Department Reviewer Action Date Comments
Budgel  Goodermote, Angela  Approved 5/14/2019 - 10:30 AM

County Mock, Lorin Approved 5/14/2019 - 3:01 PM

Manager





Curbside Collection Assessment Rate Fiscal Year 2019-20

Recommendation
Staff recommends a rate adjustment for FY20 due to increasing costs
Costs are increasing by roughly 3% per year due to CPi and fuel adjustments
Contract cost represents about 96% of the total budget, TC 2%, Admin 2%
Return to the 2010 & 2011 rate 154.44 current  139.20
Moderate adjustment 1.27 mo 15.24 year
Total SW assessments will be less than the amount paid in 10 of the 13 years since beginning
54.35/week for waste collection & disposal (G, Recy, YT, & Bulk) $1.45/p-up

Compare Clay StJohns  Putham Clay  Stlohns Putham

Total] $226.44 $230.00  $331.00 jmonth $18.87 519.17 $27.58

Adjustment is necessary because, for 7 of the 8 years since 2012, we have -

1 Charged homeowners less than the full cost of garbage collection

2 Have essentially been using our savings account to make up the difference

3 Without a rate adjustment, the savings account will be drained next year, 2020
Reserve funds (savings) also used to pay for extra debris cleanup in case of localized events

Best financial practices advocate a fund balance that is 20% of the total annual costs
Should be approximately $2 million for this fund ($10m budget)

Background - how did we get here?

Dec-16 Collection contract was amended - included a 6% cost reduction
Oct-17 Reduced ALL solid waste fees for collection & disposal

Collection assessment lowered to pass on cost reduction to homeowners
2017-19  Over next 3 years used over $1 million of fund balance (savings)
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Agenda ltem
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, May 21 3:00 PM

TQO: Finance and Audit Committee DATE: 5/16/2019

FROM: Karen Thomas, Administrative &
Contractual Services

SUBJECT: Approval to post notice of intent and award Bid #18/19-17, Household Hazardous Waste Buildings to MCC
Development, Inc. at a cost of $233,800.00. Approval will be effective after 72 hour period for protest has expired. Funding
Source: 401-3802-562000 (Solid Waste Fund / Environmental Services / Buildings} {M. Towns)

AGENDA ITEM TYPE.

BACKGROUND INFORMATION:
Bid provides replacement of three hazardous waste storage buildings to store residential household hazardous wastes until it is
ready for shipment.

Is Funding Required (Yes/No}): If Yes, Was the itern budgeted (Yes\No\N/A):
Yes Yes

Funding Source: Solid Waste Fund / Environmental Services / Buildings
Account # 401-3802-562000 Amount - $233,900.00

Sole Source (Yes\Nol: Advanced Payment (Yes\No):
No Nc
ATTACHMENTS:

Description

D Memo Bid Info_Public

REVIEWERS:
Department  Reviewer Action Date Comments

Administrative
and
Contractural
Services

County
Manager

Thomas, Karen Approved 5/16/2019 - 2:24 PM

Slaybaugh, Jaclyn Approved 5/17/2019 - 3:29 PM
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BID #18/19-17, Household Hazardous Waste Buildings Specifications (Hazmat
Storage Buildings)

Manufacture and deliver buildings only
Buildings will meet EPA, NFPA 30 and OSHA standards for storage of household
hazardous wastes
Building Size Exterior (maximum) - 24’ x 10" x 10°
Roof will slope front (door side) to back and away from pennanent building
All welded heavy gauge steel construction
*  Exterior walls - 12 gauge minimum
¢ Interior walls - 20 gauge minimum
Floor grates - 10 gauge minimum
e Sump containment area — 10 gauge minimum
Tie down pads at four (4) corners compliant. County/Installer to determine proper
anchoring requirements of State of Florida Building Codes and Wind Codes for Fastern
Clay County.
Forklift pockets for lifting and moving building
Exterior Coating
*  Walls and roof painted the color selected by the County
¢ Weather and chemical resistant coating, including on underside of
building
Four (4) hour fire rating
Separation walls dividing each unit, including sunp floor
Lockable rol! up doots for each room (6’8" minimum height)
Low profile door threshold (10 gauge steel), each door.
Secondary Containment surap in floor — 750 gallon minimum
Galvanized steel grate flooring with removable sump access grate
Expiosion proof exhaust fan in each room
Explosion proof light(s) in each room
Automatic Fire Suppression System for each room
» Chemical fire suppression for five of six rooms (standard ABC dry
chemical)
* Water suppression in oxtdizer room (1/3 sized room, East side of Building
3
Power connection locations
+ Building #1 - mount box at corner of unit on the East side at the South end
» Building #2 - mount box at center of unit on the South end
+ Building #3 - mount box at center of unit on the West end
Interior Coating
Walls and shelving wiil be anti-corrosive resin coated to protect against chemical
COITosion
Walls and shelves painted bright white in color





o BID #18/19-17, Household Hazardous Waste Buildings Specifications (Hazmat
Storage Buildings) Con’t

o Adjustable and removable shelving for each room
» Mounting brackets, shelves and hardware shall be of the same design and
size for universal fit within all three buildings
« Mounting hardware and shelving shall be installed on the sear and side
walls of each room (3 walls)
e Brackets will allow shelves to be mounted at 16 above fioor, 16” below ceiling and at
any height in between with adjustment intervals of no larger than 2"
e Shelves will have a minimum depth of 18"
¢ Shelving will extend end to end (corner to comer) on each wall
Install four (4) vertical shelves each wall
o Shelves wiil be of a solid surface and will have a leak proof containment
lip (1.5” minimum) on all four sides to contain spilled liquids
« Corrosion resistant. fitted shelf liners will be supplied for each shelf

» Buildings #1 & #2 [East (back) side of HHW building}

e Fach Building will be divided into two (2) rooms of equal size with the Door opening in
center of each room
6" wide roll up door for each room

e Tag board holders (10 %7 x 10 %7) adjacent (o each door

o Building #3 |South (right) side of HHW building]

Divided into two (2) rooms of unequal size

East side (left side when facing front) shall be 1/3 of total size (oxidizer room)
West side (right side when facing front) shall be 2/3 of total size

Door opening in center of each room

5* wide roll up door — East room (1/3)

6’ wide rolt up door — West room (2/3)

Tag board holders (10 %4 x 10 347) adjacent to each door

e & & B @

¢ Warranty
» Structure and systems — 10 year minimum
» Chemical resistant coatings and paint - 3 year minimum

MCC DEVELOPMENT, INC.





Bid No. 18/19-17, Household Hazardous Waste Buildings

Total Price of Three Buildings per specifications pages 15-18: § a ) 5 } i@e W

TotalCostWritteninWordsd;/OI Mxhélfﬁ(l 771;{'- ' At"-té_ ﬂdUSam’
e Hoadted Dallers qm_L%er‘o Cents

(Bid based on above total) Bids require a five (5%) percent bid bond and may not be
withdrawn after the scheduled opening time for a period of thirty {30) days.

CORPORATE DETAILS

Failure to complete all fields may result in your bid being rejected as non-responsive.

COMPANY NAME: e Teveln preat, Tac .
ADDRESS: 410 Hovese Kooz Drive

MlAesha(l _nfC REFS3

TELEPHONE: LOT_ 44Y - (53F

FAX # 528 499 - Y3l

E-MAIL: Joseph- Loparpe @ M.CCCJ(’VLL@(J'MEUf" Com
. { ¢

Name of Person submitting Bid: :rbS Q}?l\ Lo s do _
mite: __Chie £ opsca iy plbcer

_J
Signature " S S

_—.—-——/

Date: ‘-\ \“i wﬁ

Area Representative Contact Information: S‘l'w {A trﬂﬁ, I(S' 67

JYtst Suil Rlao Ave.  NAgls FL 391§
Yo D66 &L
ADDENDA ACKNOWLEDGMENT:

Bidder acknowledges receipt of the following addendum:
Addendum No. [ Date: L\ 115 ho] Acknowledged M
‘-_———*//

Addendum No. _Date: Acknowledged by:

Addendum No. Date: Acknowledged by:

19





Ow‘@w{ l

C_ J

SAFETY

’,‘I' D STORAGE®INC.
|' ’ 855 N 9 Strest, Charleston, I 61920
Ph: (800) 727-2067 FAX: (21 7} 3454428
hiptivww, safatysiomae.com

Ciay County Adminitrative Building
Fourth Floor, Receplion Area

477 Houston Street

Green Cove Springs, FL 32043

L/

April 22, 2019

Ref: BID NO. 18/19-17, Household Hazardous Waste Buildings TR# 13738 A-B

Safely Storage, Inc., on behalf of its representative Steve Lauber is pleased to submit the
following quotation for the manufacture of Two (2) Factory Mutual (FM) Approved Model
2410FR4 Safely Storage Building equipped with the items you requested. The specifications for
this building are attached for your review. The following quotation wifl be honored for a pericd of
sixty (60) days from the date of this quote.

item A: Two (2) Model 2410FR4 Safety Storage Bullding........occoceiniessnrenninnes *$184,670.00
Qty Quote Ref Description
1 2410FR4 24L x 10W x 9H "4FR" Series Storage Buiding
1 OVHT 120" Overall Height

10 GA HRS Sump Floor Upgrade (Per Square Ft) - Sump Wali not
240 TRITEMS3 | included

1 TRITEM1879 | Upgrade Roaf Only to 150 MPH Wind Load, Model 2410

Upgrade Skin to 14Ga Galvannealed, 120" Overall Building Height

19 TRITEMS45 | maximum (Per Skin)

Upgrade Skins to 20Ga Galvannealed, 120" Overali Building Height

21 TRITEMS52 | maximum {Per Skin}

-1 DRE0 Door. Double, 80°W x 80"H, 3HR Fire-Raled

Rollup Door, 72"W X 80" Fire-Rated, Non-Insulated, Chain Operaled,

Windstorm Door FL Approved (Shipped leose and installed and tested
2 TRITEM1980 | on site by others)

Custom Thresholg, Painted 12Ga HRS (Shipped loose and Installed on

2 TRITEM1978 | sile by others)
1 PW4FR3 Partition Wall, 4Hr Fire-Rated (With Sump Separater}, 10W Bullding
1 HDB3 Hold-Down Bracket, 3-Hole, Upgrade from Standard (4 Brackets)
Dry Chemical Fire Suppression System (Rated for Class A,Band C
1 DC4 fires)

Shelving with Standards, Stainless Steel (Adjustable, 22"0) (Per Linear
45 SH22 Ft.)

Sheiving W/O Standards, Stainless Steel (Adjustable, 22°D) (Per Linear
138 SH22A Ft.)

2 SIGN7 Sign, "CONFINED ENTRY"






Exhaust Ventilation, Exterior Low Mount (Explosion Proof} {Class |,
2 ML Division 1 Groups C&D) with Snap-Type Swilch {Non Explosion-Proof)
Fan Switch, Snap-Type, Upgrade to Explosion-Proaf Switch (Class |,
2 Fs2 Division 1 Groups C&D)
Interiar LED Low Profite Lighting Fixture, 20W (Class |, Division 2
2 LED2 Groups A-D) with Exterior Light Switch {Non Explosion-Proef)
Upgrade Light Swilch to Explosion Proof {Class |, Division 1 Groups
2 LS2 C&D)
Emergency Local Alarm System, Explosion-Proof Switch {Class |,
1 ELAE Division 1 Groups C&D) Non Explosion-Proof Alarm
Additionat Emergency Local Alarm Switch {Class I, Division 1 Groups
i ELAA C&D)
1 LC1 Load Center, Single Phase (Nema 3R)
1 CCP Custom Color (Excludes Safety Colors)
1 TTU2 Two-Tona Finish
1092 | MAX INT/EXT_| Speciai Coating - Maxshell {Interior & Exterior)
240 CTU Coal Tar Undercoat { Per Sq. Fi)
240 FRC Florida Roof Coat, Required in Hurricane Zone { Per 8q. Ft)
Upgrade Rall up Door to be installed in factory ( Additional freight
2 TRITEM1G71 { charges may apply)
FLSS Florida State Seal
item B: One {1) Model 2410FR4 Safety Storage Building.......................... *$92,627.00
Qty Quote Ref Description
1 2410FR4 241 x 10W x 9H “4FR" Serles Storage Building
1 OVHT 120" Overali Height
10 GA HRS Sump Fioor Upgrade (Per Square Ft) - Sump Wall not
240 TRITEM93 | Included
1 TRITEM1979 | Upgrade Roof Only to 150 MPH Wind Load, Model 2410
Upgrade Skin to 14Ga Galvannealed, 120" Overall Buiiding Height
19 TRITEMS545 | maximum (Per Skin)
Upgrade Skins to 20Ga Galvannealed, 120" Overall Building Height
21 TRITEMS52 | maximum (Per Skin}
-1 DRE0 Door, Double, 60™"W x 80"H, 3HR Fire-Raled
Rollup Door, 72"W X 80"H Fire-Raled, Non-Insulated, Chain Operated,
Windstorm Boor FL Approved (Shipped loose and installed and (ested on
1 TRITEM1980 | siie by others)
Rollup Door, 60"W X 80"H Fire-Rated, Non-Insulated, Chain Operated,
Windstorm Door €L Approved {Shipped loose and Instalted and tested on
1 TRITEM1981 { site by others)
Custom Threshold, Painted 10Ga HRS (Shipped foose and installed on
2 TRITEM1878 | site by others)
4 PW4FR3 Partition Wall, 4Hr Firg-Rated (With Sump Separator), 10°'W Building
1 HDB3 Hold-Down Bracket, 3-Hola, Upgrade from Standard (4 Brackets)
1 DC2 Dry Chemical Fire Suppression System {Rated for Class A B and C fires)
1 WS1 Watar Sprinkler Subassembly, One (1) Sprinkler Head
Shelving with Standards, Stainless Stesf (Adjustable, 22°D) (Per Linear
46 SH22 Ft)
138 SH22A Shelving W/O Standards, Stainless Steel (Adjusiable, 22°D} {Per Linear






Ft)
2 SIGN7 Sign, "CONFINED ENTRY"
Exhaust Ventilation, Exterior Low Mount (Explosion Proof) (Class |,
2 MvL Division 1 Groups C&D) with Snap-Type Switch (Non Explosion-Proof)
Fan Switch, Snap-Type, Upgrade to Explosion-Proof Switch (Class |,
2 FS2 Division 1 Groups C&D)
Heat Sensor - Exhaust Shutdown (Explosion-Proof) (Class |, Division 1
1 HS Groups C&D)
Interior LED Low Profile Lighting Fixture, 20W (Class |, Division 2 Groups
2 LED2 A-D) with Exterior Light Switch {Non Explasion-Proof)
2 LS2 Upgrade Light Switch to Explosion Proof (Class |, Division 1 Groups C&D)
Emergency Local Alarm Systemn, Explosion-Proof Switch (Class |, Division
1 ELAE 1 Groups C&D) Non Explosion-Proof Alarm
Additional Emergency Local Alarm Switch (Class 1, Division 1 Groups
1 ELAA C&D)
1 LC1 Load Center, Single Phase {Nema 3R)
1 CCP Custom Color {(Excludes Safety Colars)
1 TTU2 Two-Tone Finish
1092 | MAX INT/EXT | Special Coating - Maxshell {Interior & Exterior)
240 CTU Coal Tar Undercoat { Per Sq. Ft)
240 FRC Florida Roof Coat, Required in Hurricane Zone ( Per Sq. Ft)
Upgrade Roll up Door to be installed in factary { Additional freight charges
2 TRITEM1071 | may apply)
FLSS Florida State Seal
Total Purchase Price (3) Buildings $277,297.00
Estimated Freight $13,630.50
Total Purchase Price $290,927.50
Building
configuration
notes: ITEM A BUILDINGS

Exceptions:

1.) H3 Occupancy for storage only of lammable liquids (1A Flammables not allowed)
2.) Class | Div 2 min. Interior/ General Purpose Exterior
1.) Building will meet wind load requirements

4.) Door threshold height to be approved by end user before production

5.) Ducting, if required, to be supplied and installed on site by others

6.} Backup power to be supplied and instalied on site by others

7.) Due o the ventitation requirements in hazardous material areas, Safety Slorage
cannot guarantee humidity controlfcondensation build up. Pre-conditioned air, if required,
must be supplied and installed on site by others.

8.) Egress door may be required by the LAHJ and must be supplied and installed on site
by others. $SI can supply at an additional cost

9.) Shelving will have 1.5" lip

1.} Any additional requirements, not specifically identified in this guote, will be the sole
responsibility of the end user






Bid No. 18/19-17, Household Hazardous Waste Buildings
Total Price of Three Buildings per specifications pages 15-18: §_290.927.50

Total Cost Written in Words: Two Hundred Ninty Thousand Ning Hundred Twenty Seven dollars and Fif
Gents_

(Bid based on above total) Bids require z five (5%) percent bid bond and may not be
withdrawn after the scheduled opening time for a perted of thirty (30) days.
CORPORATE DETAILS

Failure to complete all fields may result in your bid being rejected as non-responsive,

COMPANY NAME: Safety Storage Inc.
855 North 5th Street

ADDRESS:

Charleston, IL 61920

TELEPHONE: 888-345-4470

FAX #: 217-345-4428
E-MAIL: KARAS@SAFETYSTORAGE.COM

Name of Person submitting Bid: _KARA PEARCY
Title:  PROJECT MANAGER

— 2PN

- F )
D ate: 4;221 19

Area Representative Contact Information; _ STEVE LAUBER
877-265-3820

ADDENDA ACKNOWLEDGMENT:

Bidder acknowledges receipt of the following addendum:

AddendumNo. ! Date: #17/19  Acknowledged by: KARA PEARCY

Addendum No. Date: Acknowledged by:

Addendum No. Date: Acknowledged by:
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BID #18/19-17, Househokl Harardous Waste Buildings

SCOPE OF SERVICES
(As provided by Environmental Services Depariment)

Clay County is located in Northeast Florida just south of Jacksonville. The County’s household
hazardous waste prograin is operated by the Department of Environmental Services. The County
utilizes three (3) Hazardous Waste Storage Buildings to store residential household hazardous
wastes until it is ready for shipment. These storage buildings are integrated into the main building.
The intent of this Bid is to procure new hazmat storage buildings to replace the existing buildings.

Contracter’s Respounsibility:

The Contractor will manufacture and deliver three (3) new portable hazardous materials storage
buildings that adhere to the specitications provided by the County. The County will be responsible
for instaliation of the buildings and power connection. The portable buildings must fit in the
existing footprint and must align with openings in the permanent household hazardous waste
(HHW) building. It shall be the responsibility of the Contractor ta ensure that the new storage
buildings will properly fit in the area provided. It is strongly recommended that the Contractor
visit the site and confirm all measurements.

All systems (doors, lights, exhaust fans, fire safety equipment. shelves, etc.) shall be properly
tested prior to delivery to the County.

The Contracter will deliver the units to the County’s site at 3545 Rosemary Hill Road, Green Cove
Springs, FL 32043, No less than 15 days prior to delivery, the Contractor shall: (1) notify the
County of the scheduled delivery date, (2) provide the gross weight of each building. and {(3)
deliver a schematic of each building that includes the lifting points for unloading and moving.

The existing buildings will be renioved by the County’s landfill maintenance Contractor.

Specifications (Hazmat Storage Buildings)

*  Three (3) New Portable Hazardous Materials Storage Buildings
s Moanufacture and deliver buildings only
*  Must meet EPA, NFPA 30 and OSHA standards for storage of household
hazardous wastes
» Buildings must fit into existing footprint and must align with building openings
o Proper alignment includes floor height level with permanent building
and door openings between building support girders. (Height of floor
is 10.5” from concrete pad)
* Building Size (length x width x height) shali be equal to or larger than curreat
units
¢ Exterior (maximum) - 24" x 10" x 10’
» Existing units size (exterior) - 225" x 8’6" x ¥

15





¢ Current butlding measurements are for reference only. Contractor is
responsible for new buildings proper fit.
Roof must slope front (door side) to back and away from permanent building
All welded heavy gauge steel construction
¢ Exterior walls — 12 gauge minimum
¢ Interior walls - 20 gauge minimum
¢ Floor grates — 10 gauge minimum
¢ Sump containment area - 10 gauge minimum
Tie down pads at four (4) corners compliant with anchoring requirements of
State of Florida Building Codes and Wind Codes for Eastern Clay County.
Forklift pockets for lifting and moving building
Exterior Coating
*  Walls and roof painted the color selected by the County
o Contractor will provide County with color options
e Weather and chemical resistant coating. including on underside of
building
* Provide touch up paint of same color {one half galion minimumy}
Four (4) hour fire rating
Separation walls dividing each unit, including sump floor
Lockable roll up doors for each room (678" minimun height)
Low profile door threshold (10 gaupe steel), each door. Must extend to
connect flush with floor of permanent building. (current threshold extends
2.5M)
Secondary Containment sump in floor — 750 gallon minimum
Galvanized steel grate flooring with removable sump access grate
Explosion proof exhaust fan in each room
Explosion proof light(s) in each room
Automatic Fire Suppression System for each room
e Chemical fire suppression for five of six rooms (standard ABC dry
chemical)
¢  Water suppression in oxidizer room {1/3 sized coom, Cast side of
Building 3)
Power connection locations
e Building # - mount box at corner of unit on the East side at the South
end
¢ Building #2 — mount box at center of unit on the South end
* Building #3 -~ mount box at center of unit on the West end
Interior Coating
*  Walls and shelving will be anti-corrosive resin coated to protect
apainst chemical corrosion

16





e Walls and shelves painted bright white in color
* Adjustable and removable shelving for each room
» Mounting brackets, shelves and hardware shall be of the same design
and size for universal fit within all three buildings
¢ Mounting hardware and shelving shall be instatled on the rear and side
walls of each room (3 walls)
o Brackets must allow shelves to be mounted at 16” above floor,
16" below ceiling and at any height in between with adjustment
intervals of no larger than 27
o Shelves will have a minimum depth of 187
o Shelving will extend end 10 end {corner to corner) on each wall
o Must install four (4) vertical shelves each wall
s Shelves will be of a solid surface and will have a leak proof
contatament lip {1.5” minimum) on all four sides to contain spilled
liquids
e Corrosion resistant, fitted shelf liners will be supplied for each shelt
* Baildings #1 & #2 [East (back) side of HHW buildingj
¢ Each Building will be divided into two (2) rooms of equal size
¢ Door opening in center of each room
o 6" wide roli up door for each room
o Tag board holders (10 %™ x 10 %) adjacent to each door
« Building #3 {South (right) side of HHW building|
e Divided into two (2) rooms of unequal size
o East side (left side when facing {ront) shall be 1/3 of 1otal size
(oxidizer room)
o West side (right side when facing front) shali be 2/3 of total
size
« Door opening in center of each room
o 3 wide roll up door — East room (1/3)
o 6" wide roll up door -- West room (2/3)
o Tag board holders (10 347 x 10 %) adjacent to each door

s Contractor’s Warranty
* Structure and systems - 10 year minimum

¢ Chemical resistant coatings and paint - 3 year minimum

Bidders may be requested to provide a schedule of values at time of bid review.
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Bid Invitations Sent to the Following Companies for:
Bid #18/19-17, Household Hazardous Waste Buildings

U. S. Chemical Storage
Chem-Stor

ECP Environmental Compliance Products
Safety Storage, Inc.

Freedom Steel Buildings

D J Haycook Construction Co.
MCC Development, tnc.

Handi House of Orange Park

LD Buildings

HC Buildings

Southern Structures, Inc.

Cooks Portable Warehouses
Keen's Buildings

Thomas May Construction Company
Core Construction Company
Construction Journal

Construct Connect

Dodge Data & Analytics

Mid State Builders Exchange, inc.
Prime Vendor, Inc

NAPC Data Specialist

Conner Services, LLC

DD! Southeast

Dodge Data & Analytics

Ideal Sales





Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, May 21 3:00 PM

TO: Finance and Audit Committee DATE: 5/10/2019
FROM: Administrative and Contractual Services

SUBJECT: Approval of the Memorandum of Agreement with the Florida Department of Velerans' Affairs, formalizing the Interlocal
relationship as an authorized user of FDVA's VetraSpec technology, for a term to continue until terminated by either party.
Funding Source: Not Applicable (T. Nagle)

AGENDA ITEM TYPE:

BACKGROUND INFORMATION:

This will assist Clay County Veterans Services with tracking veteran’s claims and assist veterans and eligible dependents in
accessing all benefits to which they are entitled.

Is Funding Required (Yes/No): If Yes, Was the item budgeted (YesiNo'N/A):
Ne No

Funding Source: Not Applicable

Sole Source (Yes\No): Advanced Payment {Yes\No):
No Ne

Planning Regquirements:
Public Hearing Reguired (Yes\No):
No

Hearing Type:
Initiated By:

Not Applicable
ATTACHMENTS:

Description
D FDVA Memarandum of Agreement Public

REVIEWERS:
Department Reviewer Action Date Comments

Administrative
and
Contractural
Services

l(\:llgl:mgger Mock, Lorin Approved 5/15/2019 - 2:38 PM

Thomas, Karen Approved 5/15/2012 - 1:15 PM





CLAY CoUNTY
AGREEMENT/CONTRACT #

Memorandum of Agreement
between
Florida Department of Veterans’ Affairs
and
Clay County
on behalf of the
County Veteran's Service Officer
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1.

2.

3.

Memorandum of Agreement Between
Florida Department of Veterans® Affairs (FDVA)
and Clay County Veteran's Service Office

Purpose

In order to create greater efficiencies through cooperation as contemplated by Section
163.01, Florida Statutes, this Memorandum of Agreement (herein referred to as "MOA”)
establishes and formalizes the interlocal relationship between the State of Florida
Department of Veterans’ Affairs (herein referred to as “"FDVA") and _Clay County, a political
subdivision of the State of Florida, on behalf of the County Veteran’s Service Officer (herein
referred to as “the County™ under Section 292.11, Florida Statutes, as an authorized user
of FDVA's VetraSpec technology acquired through its contract with DataSpec, Inc., Contract
No. FDVA-ITN-15-004N, to manage veterans’ case files and records in furtherance of
FDVA's mission to advocate with purpose and passion for Florida veterans and link them to
superior services, benefits and support. In this MOA, FDVA and the County will collectively
be known as “the Parties.”

Background

VetraSpec is a secure, web-based application that FDVA has purchased and implemented
as a solution to track veterans’ claims, and assist veterans and eligible dependents in
accessing all benefits to which they may be entitled.

FDVA makes this application available for authorized users of FDVA and Florida County
Veteran Service Officers (herein referred to as “"CVSOs") that have paid, directly to
DataSpec, Inc., for the licenses to receive services. Qualifying CVSOs become authorized
users through the execution of this MOA and in compliance with the terms and conditions
of this agreement.

FDVA, in its sole discretion, shall determine if a person qualifies as an authorized user of
the FODVA VetraSpec application (herein referred to as "VetraSpec”).

Scope

The Parties to this MOA agree to be bound by its terms and conditions governing access to
VetraSpec by authorized users. Authorized users of VetraSpec shall be responsible for the
confidentiality of veteran records and shall not access records of veterans for whom the
authorized user does not have specific, written authorization to access on behalf of the
veteran.

This MOA applies to all FDVA's VetraSpec authorized users that may include CVSOs; system
administrators; and system users.

No person shall have access to VetraSpec without first being approved by FDVA, in writing,
as an authorized user.

Authorized users shall operate, at all times, in compliance with the terms and conditions of
this MOA and at the express direction of the FDVA.
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4. Roles and Responsibilities

4.1 FDVA shall:

4.1.1 Approve qualifying persons as authorized users and coordinate access to
VetraSpec for intended use under this MOA.

4.1.2 Monitor usage of VetraSpec by authorized users through compliance checks
and quality assurance measures, induding conducting audits of authorized user
VetraSpec credentials and written authorizations from veterans allowing authorized
users to access veteran records.

4.1.3 Ensure all authorized users receive training by DataSpec, Inc., for use of
VetraSpec prior to gaining rights and credentials to access and work within the
application, and partake in additional training should VetraSpec upgrades so require.

4.1.4 Freely cooperate with authorities legally empowered to investigate, audit, or
otherwise review the procedures, data and conduct including the operation and its
authorized users under the licensed database held by FDVA.

4.1.5 Report any violation of intended use of accessing VetraSpec under the licensed
FDVA database. All violations shall be promptly reported to FDVA and DataSpec, Inc.

4.1.6 Revoke authorized user access to the FDVA VetraSpec database for those
whom, in the sole discretion of FDVA, have been deemed to have violated the
intended use of the application.

4.1.7 All electronic discharges that are in the possession of FDVA will be maintained
in VetraSpec under the “FDVA” office code.

4.2 County shall:

4.2.1 Pay the annual fee per user in the amount of $399.00, or subsequently-
assessed current rate, to DataSpec, Inc. All payments are billed annually on
anniversary of signing up for the system and are due and payable to DataSpec, Inc., in
accordance with Chapter 218, Part VII, Florida Statutes.

4.2.2 Provide the resources necessary, including computer hardware, software, and
personnel support, to effectively operate VetraSpec by each authorized user.

4.2.3 Allow only accredited County Veteran’ Service Officers ("CVSOs”) under Section
292.11, Florida Statutes, representing or assisting veterans and eligible dependents
within the authorized user’s office, to access and use VetraSpec. For purposes of this
MOA, “authorized user” means any person appointed or designated by FDVA, in
writing, to act on behalf of, or in place of a veteran or veteran’s eligible dependent.
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4.2.4 Access or view only files within the County as authorized by the veteran or
eligible dependent, or as required and essential to assisting the veteran or eligible
dependent in accessing benefits to which they may be entitled.

4.2.5 Cooperate fully in the mandate that: if a veteran or eligible dependent chooses
representation outside his or her home county, the home county office will not access
or view that veteran’s file unless subsequently authorized to do so, in writing, by the
veteran or veteran’s eligible dependent which authority can only be granted when the
power granted supersedes and replaces the earlier authorization.

4.2.6 Ensure that all inguiries and use of veterans’ records are “For Official Use Only.”
To verify that all access to VetraSpec is “For Official Use Only,” authorized users must
comply with the following requirements:

(a) Have and keep on file written authorization for release of information,
including written appointment of authorized agent, if applicable, executed by
the veteran or eligible dependent for whom information is being accessed.

(b) Ensure that all work and inquiries pertaining to a veteran's file shall be
limited to, and shall not exceed, the scope of the specific purpose in assisting
the veteran and eligible dependent.

(<) Access records of discharges from the US Armed Forces in the possession
of FDVA that are not part of an active claim, provided that the authorized user
accessing the discharge record has authorization in accordance with section
4.2.6(a).

(d) Ensure that ali discharge records in the possession of FDVA will not be
viewed outside the scope of official business.

(e) Obtain and review a copy of the release of a discharge to verify that a
veteran has authorized access to the record, or if the veteran is deceased, that
a qualified official has signed on behalf of the veteran or dependent.

4.2.7 Abide by the existing policies and instructions, as listed in Appendix A to this
MOA, for supporting the transmission, use, release, or storage of veterans’ and
dependents’ information.

4.2.8 The Parties acknowledge that VetraSpec facilitates access to data that is
protected by State and Federal faw. Therefore, strict adherence to the terms and
conditions of this MOA are of paramount importance for both Parties to achieve legal
compliance. Recognizing that all information in the VetraSpec database is subject to
the public records laws of the State of Florida, protecting the privacy of veterans and
dependents is imperative. Information obtained under this agreement shall only be
disclosed to persons to whom disclosure is authorized under Florida and Federal law.
CVSOs shall not use or disclose any information received from VetraSpec under this
MOA that is identified as confidential or exempt from public disclosure in accordance
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with Chapter 119 and Section 282.318, Florida Statutes, and HIPAA Privacy and
Security Rules. Disclosure is restricted to authorized intended uses to assist the
veteran or eligible dependent. No information may be disclosed outside these limits
without written consent from the veteran and eligible dependents.

Any person who willfully and knowingly violates any of the provisions of this section
may be charged with noncriminal infractions up to a third degree felonies as provided
in Section 119,10, Florida Statutes, and subject to penalties found in Chapter 775,
Florida Statutes. In addition, any person who knowingly discloses any information in
violation of HIPAA may be subject to criminal sanctions and civil liability. The duty of
each CVSO, to maintain confidentiality of information under this section, continues and
survives beyond the term of this MOA or separation from employment by the County.

4.2.9 Information from veterans’ files will only be used to assist veterans and eligible
dependents. At no time will any CVSO use information for any other purposes
including but not limited to:

« Recruitment for membership to organizations, including veterans’
organizations.

« Solicitation for firms, whether “for profit” or “not for profit” organizations,
seeking to do business with veterans.

« Listing of names for inclusion or inscription on monuments or memorials.

4.2.10 All requests for customization of access to VetraSpec or its reporting or other
capabilities shall be submitted to FDVA, in writing, for consideration. FDVA will
determine if such customization is beneficial to the State, and if approved, FDVA will
submit the request to DataSpec, Inc.

Terms of the Agreement and Period of Effectiveness

This MOA will be effective on the date last signed below by the Parties, and will be reviewed
annually by the signatories or successors. This MOA shall remain in effect until it is
modified or terminated by the Parties. Minor modifications may be made when mutually
agreed upon by written addendum, signed by FDVA and the County. Either party, upon 90
days’ advance written notice, may terminate this MOA. FDVA may terminate immediately,
if, in FDVA’s sole discretion, it determines that the County has failed to comply with the
terms and conditions of this MOA.

FDVA Point of Contact Clay County Point of Contact

Alene Tarter Name: Kimberley Glover

FDVA Director, Benefits and Assistance Title: Veteran's Services Officer

727-319-7421 Phone: 904-269-6326

tartere@fdva.state fl.us E-mail: Kimberley.Glover@claycountygov.com
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7. Execution of Agreement

The Parties have taken all actions necessary and secured all levels of approval to enter
into this MOA. Each signatory has legal authority to bind the public entity it represents and
hereby signs to memorialize accord with all terms and conditions.

Clay County Florida Department
A political subdivision of the State of Florida of Veterans’ Affairs

By: Mike Cella, Chairman

(printed name) Colonel Alfred D. Carter, US Army Ret.
Deputy Executive Director
Signature:
Signature:
Date:
Date:
ATTEST:

By: Lorin L. Mock, Acting County Manager and
Clerk to the Board (printed name)

By

Reviewed as to form and legal sufficiency:

. (Sighature)

Date:

Reviewed as to form and legal sufficiency:






APPENDIX A

Authority and Reference

5 U.S.C. 552, Freedom of Information Act

38 U.S.C. 5902, Recognition of Representatives of Organizations

45 Code of Federal Regulations, HIPAA Privacy

Privacy Act of 1974 as amended by 5 U.S.C. 552a

Section 1106 (A), Social Security Act

Forida Administrative Code, Chapter 55A-3.009, Accreditation to the United States Department
of Veterans Affairs

Horida Statutes 119.10, Public Records

Florida Statutes 292.11, County and City Veteran Service Officer

Florida Statutes 775, General Penalties

Acronyms

HIPAA Health Insurance Portability and Accountability Act
MOA Memorandum of Agreement

FDVA Florida Department of Veterans Affairs

POC Point of Contact

us United States

CVSO County Veteran Service Officer





Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, May 21 3:00 PM

TO: Finance and Audit Commitiee DATE: 5/1/2018

FROM: Karen Thomas, Administrative &
Contractual Services

SUBJECT:

Approval to post notice of intent and to award RFP No. 18/19-2, Various Equipment and Amenities for Parks and Playgrounds, to
multiple companies for a term of three years. Al bids are based upon the % discount offered for products and service. This bid is
also a means for qualifying vendors for Ball Park lighting services. Qualifying vendors will be requested to provide pricing on a
project by project basis based on discount pricing.Approval will be effective after 72 hour bid protest period has expired.
Submittals are available for review in the Purchasing Department. Funding Source: 001-3201-546100 (General Fund - Parks &
Rec - Repairs & Maint) {J. Householder)

AGENDA ITEM TYPE:

BACKGROUND INEORMATION:

Bid provides playground equipment, amenities and lighting for all parks in Clay County as needed and other entities wishing to
utilize this RFP. Pricing wilt be utilized for repairing, adding additional equipment, and new park projects.

Is Funding Required (Yes/No): If Yes, Was the item budgeted (Yes'NoiN/A):
Yes Yes

Funding Source: General Fund / Parks & Recreation / Repairs and Maintenance
Account # 001-3201-546100 Amount - Varies by project

Sole Source {Yes'No): Advanced Payment {(Yes\No):
No No
ATTACHMENTS:

Description

D RFP #18 19-2 Various Equipment and Amenities for Parks and Playgrounds

REVIEWERS:
Department  Reviewer Action Date Comments

Administrative
and
Contractural
Services

County
Manager

Thomas, Karen Approved 5M6/2019- 2:12 PM

Slaybaugh, Jaclyn Approved 5172019 - 3:28 PM
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RFP No. 18/19-2, VARIOUS EQUIPMENT AND AMENITIES FOR PARKS AND
PLAYGROUNDS - SCOPE OF SERVICES
(Provided by Parks and Recreation Department)

SCOPE:

The purpose of this bid invitation:

[. Establish a firm, fixed percentage discount from manufacturer’s and/or bidder’s current
catalog/supply/product information price list for the purchase of various equipment and
amenities for parks and playgrounds as requested by the Clay County Division of Parks
and Recreation. The County reserves the right to award to multiple bidders.

2. Establish a firm, fixed percentage of manufacturer’s and/or bidder’s current
catalog/supply/product information price list, after applying the above requested discount
for purchase, for the installation of various equipment and amenities. It is understood that
bidder’s current catalog/supply/product information price list are subject to change;
however, percentages shall remain fixed. No extra charges or compensation will be
allowed for installation above and beyond what has already been presented in your bid. If
the bidder offers specialized catalogs, the catalogs must be submitted separately from any
other catalog offered by the bidder.

3. This bid is also a means for qualifying vendors for ball park lighting services. Qualifying
vendors will be requested to provide pricing on a project by project basis as defined in the
method of ordering section of this bid utilizing prices provided in bid response. The
qualified vendor(s) providing the lowest responsive quote will be awarded the project.

4. There is no guarantee any purchases will be made after award. Purchase orders will be
issued subject to availability of funds.

RESPONSIBILITY:

Bidder shall be responsible for all labor, materials, equipment, supervision, off-loading, storage,
and installation, of various equipment and amenities for parks and playground equipment or
amenities ordered, unless otherwise specified by the County. The County may elect, in certain
circumstances, to purchase only materials and have those materials instalied by others (e.g.,
volunteers, County staff). These items will be shipped to a designated location and off-loaded by
the bidder or bidder’s representative.

QUALIFICATION OF INSTALLERS:

If a bidder utilizes a sub-contracted installer for any park or playground equipment, a list of sub-
contracted installers must be included with their bid. Additionally, the bidder must supply
WRITTEN FACTORY/MANUFACTURER CERTIFICATION that its installer, or its sub-
contracted installer, is an authorized installer, certified to install various equipment and amenities
for parks and playground equipment as required by each manufacturer.

CATALOGS AND MANUFACTURER SUGGESTED RETAIL PRICE (MSRP) LISTS:

Each bidder shall submit with this bid, at no charge, two (2) sets of each current
catalog/supply/product information price list as well as current MSRP list for each catalog





submitted. All catalogs and/or MSRP lists shall clearly identify bidder’s name, address and
telephone number.

The vendor shall supply at no charge, two (2) sets of each then current catalog/supply/product
information price list as well as current MSRP list for each catalog submitted upon price changes.
At renewal time Vendor may request that new manufacturers be added. County reserves the right
to approve or deny this request.

COMPLIANCE WITH LAWS AND CODES:

Bidders must strictly comply with Federal, State and local building and safety codes. Equipment
must meet all State and Federal safety regulations. The following publications (issue in effect on
date of invitation to bid) shall form a part of this specification:

A. American Society for Testing and Materials (ASTM):

ASTM-F1487 Standards — Methods of testing Playground Equipment for
Public Use.

ASTM-F1292 Standards - Method for testing various surfacing materials to
determine their *“critical height” (the fall height below which
a life threatening head injury would not be expected to
occur)

Copies may be obtained from the - American Society for Testing and Materials
100 Barr Harbor Drive
West Conshohocken, PA 19428

B. Consumer Product Safety Commission (CPSC) - printed Handbook for Public
Playground Safety.

Copies may be obtained from the - US Consumer Product Safety Commission
4330 East West Highway
Bethesda, MD 20814
(301) 504-7923

C. National Playground Safety Institute (NPSI) — identification of 12 leading causes
of injuries on playgrounds.

Copies may be obtained from the - National Recreation and Park Association
22377 Belmont Ridge Road
Ashburn, VA 20148-4150
(703) 858-0784

D. Americans with Disabilities Act (ADA) Regulations for Title III, Appendix A,
Standards for Accessible Design, issued by the Department of Justice.





Copies may be obtained by calling: (800) 514-0301

Bidders certify that all products (materials, equipment, processes, age appropriate signage, or other
items supplied in response to this bid) contained in its bid meet all Federal and State requirements,
Upon completion of installation of play equipment and/or playground surfacing, bidder shall
furnish to the County a certificate so stating the equipment /surfacing and its installation
meet all Federal and State requirements as outlined in the above publications.

Bidders further certify that if the product(s) delivered and/or installed are subsequently found to
be deficient in any of the aforementioned requirements in effect on date of delivery, all costs
necessary to bring the product(s) and installation into compliance shall be borne by the bidder.

INVOICING:

Invoices may be issued once equipment, materials, and supplies are delivered and/or installed to
the county’s satisfaction. At a minimum, invoices must include: Purchase Order Number, Item
Number and Description, Date of Shipment, Quantity Ordered, Unit Price, Unit of Measure, and a
total for all purchases. Standard payment terms are Net 45 days per the Local Government Prompt
Payment Act.

TERMS OF CONTRACT:

The term of bid award for various equipment and amenities for parks and playgrounds will be three
(3) years, with two (2) one (1) year renewal options. Discounts from this solicitation shall prevail
for the full duration of the contract and including subsequent extensions. County reserves the right
to use other available bids or contracts when in the best interest of the County.

METHOD OF ORDERING:

The County may generate a Request for Quotation, on an “as needed” basis, for park and
playground equipment and/or ball field lighting together with a request for additional services
required to complete that project (see attached Quote sample sheet). The County reserves the right
to send such Request for Quotation to any or all awarded bidders. The Request for Quotation can
define the project exactly or the Request for Quotation can describe a desired end result, allowing
the bidder to design the park or playground site.

After generating a Request for Quotation for a project, and before bidder’s submission of its
quotation in response to the Request for Quotation, the County may require requested bidder (s)
to attend a site visit with County personnel to familiarize the bidder(s) with the site and determine
additional services that may be required to complete the project. Bidders will be responsible for
the accuracy of all fixed measurements.

The bidder’s quotation in response to the Request for Quotation must contain each of the
following:





s A detailed breakdown of the cost for the entire project. Descriptions of additional services
related to the project, together with their price, shall also be listed.

e Include Catalog Name, Number and associated discount. When quoting projects where
freight would be charged, those costs must be included in quote so freight charges can
appear on the purchase order. Freight charges for equipment must be pre-paid and added
to the invoice.

e Names of any and all subcontractors on the project. It is understood the bidder remains
responsible for project completion and acceptance by the County. The County reserves the
right to reject any quotation in response to a Request for Quotation if said quotation names
a subcontractor who has, in the sole opinion of the County, previously failed in the proper
performance of an award or failed to deliver on time contracts of a similar nature, or who
1s not in a position to perform properly under this award.

e Project Completion Date.

e Include an updated catalog, if needed and updated MSRP lists for the park and play
equipment specifically quoted.

The County will generate purchase orders as a result of approved “Request for Quotations”

submitted, at the sole discretion of the County. The County reserves the right to not award to any,
or to use other available bids or contracts when in the best interest of the County.

PROMOTIONAL PRICING:

During the contract period, bidders shall extend any pricing offered on a “promotional” basis from
the manufacturer to the county. It will be the bidder’s responsibility to monitor said items and
report any that are or will be offered at lower prices.

SUPERVISION:

A bidder’s job supervisor/representative shall be on the work site at all times and be thoroughly
knowledgeable of the materials, job requirements, plans, specifications and installation functions.
Contractors shall be responsible for the appearance of all working personnel assigned to the project
(clean and appropriately dressed at all times).

JOB COMPLETION:

Bidder/installer shall be responsible for all materials received and signed for from date of order to
completion of job installation.

Bidder/installer shall be responsible for cleanup and removal of all debris resulting in job
completion.

Bidder/installer shall be responsible for restoring the work site to its original condition at the
completion of the project. This shall include re-sodding of the area affected by their work with
sod which is of the same variety and quality as the surrounding sod. Where no sod exists prior to
installation, the contractor shall restore grade to a level consistent with the surrounding grade.





RESPONSIBILITY FOR DAMAGES AND PRESERVATION OF PROPERTY:

The bidder shall use due care to avoid damaging all property associated with, adjacent to, or in any
way affected by the work being performed. The bidder shall be responsible for the protection of
all buildings, structures, and utilities that are underground, above ground, or on the surface from
their operations that may be hazardous and/or damaging to said facilities. Bidder shall leave work
site in a neat and orderly fashion at the end of each work day. Any damage occurring to such items
by bidder shall be immediately repaired or replaced to a condition at least equal to that which
existed prior to the damage. All costs incurred for repair or replacement shall be borne by the
successful bidder. Any damages not repaired or replaced by the bidder within ten (10) calendar
days from notification will be fixed by the County or its contractor and the cost shall be paid by
the bidder or deducted from their invoice.

VIOLATIONS/DEFAULT:

In the event the awarded bidder(s) should violate any provisions of this bid, such bidder will be
given written notice stating the deficiencies and given ten (10) days to correct deficiencies found.
The County reserves the right to terminate any bid, contract, or purchase order at any time due to
any violation.

In the event the awarded bidder(s) should breach this contract, the County reserves the right to
seek all remedies in law and/or in equity. Failure of an awarded bidder to adhere to completion
dates defined by bidder and County may result in no further purchase being made with such bidder
under this Bid.





Bid Invitations Sent to the Following Companies for:
RFP #18/19-2, Various Equipment And Amenities For Parks And Playgrounds

- ________________________________________________________________________________— "]

Miracle Recreation — True North
Musco

Playmore Recreation Products
REP Services

Advanced Recreational Concepts
Southern Recreation, Inc.

J. Durgan Associates, Inc.

Victor Stanley, Inc.

Robertson Recreational Surfaces
Recycled Plastic Factory, LLC
Greenfields Outdoor Fitness, Inc.
Guif Coast Sports, LLC

Bliss Products

Apollo Sunguard Systems, Inc.
Miller Recreation Equipment & Design, inc.
Dominica Recreation Products/Game Time
Site Horizons

M. Gay Constructors, Inc.
Advanced Eco Designs

Florida Playstructures, inc.
Seating Constructors UDS, Inc.
Shell Scape of Florida, LLC
ParknPool Corporation

Prosales

Hunter Knepshield Company
Team C Sports

Gary Yeomans Ford

Kompan, Inc.

BASCA, Inc,

Qualite Sports Lighting

Bill Fritz Sports Corporation
American Park & Recreation

Top Line Recreation

Atlantic Coast Recreation
Gopher Sports

Foreverlawn Palm Beach

Sail Shade Structures

Park Warehouse

Custom Canopies, Inc.

Pynamo Playgrounds

Prescision Playgrounds
Playworx Playsets, LLC

Rosette Equipment Company
Prime Vendor, Inc.

Regal Contractors, Inc.

No Fault Sport Group

Korkat Playgrounds & Site Amenities
Construction Journal

Wausau Tile, Inc.

Project Innovations, In¢.
Coast to Coast Recreation, LLC
Vortex

RCP Shelters, Inc.

Sail Shade Structures

Swartz Associates, Inc.

Nevco

Medley Sports Construction





Agenda ltem
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, May 21 3:00 PM

TO: Commitiee DATE:
FROM: Purchasing Dept.

SUBJECT: Approval to apply for a Department of State Historic Preservation Grant funding through the Division of Historical
Resources for the Clay County Historical Courthouse Building Restoration Project. The grant requires a 50% match. The
application deadline is June 1, 2019. Staff is still in the process of finalizing the grant application. {J. Householder)

AGENDA ITEM TYPE:

Is Funding Required (Yes/No): If Yes, Was the item budgeted (Yes\No\N/A):
Yes Yes

Matching funds will be paid pending approval of the FY 18/20 budget.

Sole Source (Yes\Nol: Advanced Payment (Yes\No):

No No

REVIEWERS:

Department Reviewer Action Date Comments
Administrative

g%%tractural Thomas, Karen Approved 5/15/2019 - 1:14 PM

Services

County Mock, Lorin Approved 5/15/2019 - 2:38 PM

Manager





Agenda ltem
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, May 21 3:00 PM

TO: Committee DATE:
FROM: Purchasing Dept.

SUBJECT:
Discussion regarding the following Agreements related to the SWEAT Program:
1. Program Director Services - Curtis Enterprises, LLC
2. Mentoring and Tutoring Services - Bright Minds Youth Development, Inc. (K. Thomas)

AGENDA ITEM TYPE:

BACKGROUND INFORMATION:

When the program was initially started the Board approved waiving the Purchasing Policy related to selecting William F.
Curtis/Curtis Enterprises, LLC as the Program Director based on his experience with the Department of Juvenile Justices

Systern.

A Request for Proposals was issued in FY 16/17 for Mentoring and Tutoring Services in which only 2 proposals were
received. The proposal from K16 Ready Society, Inc. far exceeded the Program budget and was being offered by an out of State
company. Bright Minds Youth Development, Inc. was award the bid and issued an Agreement.

Is Funding Required (Yes/No): If Yes, Was the item budgeted (Yes\No\N/A):
Yes Yes

Funding Source: Grant Funding

Sole Source (Yes\No): Advanced Payment (Yes\No}):
No No

REVIEWERS:
Department Reviewer Action Date Comments

Administrative
and
Contractural
Services

hcﬂg:r;tger Mock, Lorin Approved 5/15/2019 - 2:38 PM

Thomas, Karen Approved 5/15/2019 - 1:13 PM





Agenda ltem
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, May 21 3:00 PM

TO: Board of County Commissioners DATE: 5/17/2019
FROM: Teresa Capo

SUBJECT:

Approval of TDC Marketing Grant Applications for Ham Jam 2019 in the amount of $2,200.00 and Clay County Veterans Event in
the amount of $1,000.00. Funding Source 109-1910-548005 {Tourism Development Fund - Tourism & Film Development -
Reimbursement Grants} (K. Morgan)

AGENDA ITEM TYPE:

BACKGROUND INFORMATION:.

The Tourism Department Staff received two TDC Event Marketing Grant Applications. Using the Board approved scoring metrics
for all TDC Event Marketing Grant awards, the Tourism Department Staff scored both appiications in order to supply a
recommendation at their May 15, 2019 TDC meeting.

At that meeting, the TDC awarded the following:

+ Ham Jam 2019 - $2,200
« Clay County Veterans Event - $1,000

Is Funding Required (Yes/No). If Yes, Was_the item budgeted (Yes\No\N/A}:
Yes Yes

Funding Source: Tourism Development Fund - Tourism & Film Development - Reimbursement Grants
Account # 109-1910-548005 Amount - $2,200.00 Ham Jam 2019
Account # 109-1910-548005 Amount - $1,000.00 Clay County Veterans Event

Sole Source (Yes'\No). Advanced Payment (Yes'No}:
No No
ATTACHMENTS:

Description

u| CC Vet Application Public
u} Ham Jam Application Public

REVIEWERS:
Department Reviewer Action Date Comments
Finance Goodermote, Angela Approved 5/17/2019 - 11:52 AM Item Pushed to Agenda





Kimberlz Morgan

From: webform®@claycountygov.com

Sent; Thursday, May 09, 2019 3:32 PM

To: Kimberly Morgan

Subject: Clay County, FL: 2018/19 TDC Grant Application

A new entry to a form/survey has been submitted.

Form Name: 2018/19 Clay County TDC Grant Application
Date & Time: 05/09/2019 3:31 PM

Response #: 18

Submitter ID: 20167

IP address: 172.24.96.110

Time to complete: 10 min., 33 sec.

Survey Details

Page1

Clay County Tourist Development Council Grant Application 2018/19

(Cctober 1, 2018 through September 30, 2019)

1. General Organization Information
Name of Organization Clay County Veterans Services Department

Event Name 3rd Annual Veterans Appreciation Day Event
Address PO Box 1366

City Green Cove Springs

State Florida

Postal Code 32043

Phone {904) 278-3735

Website claycountygov.com

Contact Name Kimberley Glover

Contact Email Address karen.thomas@claycountygov.com
Contact Phone (904) 278-3735

Contact Cell Phone (904) 540-3389

2. Requesting Organization’s Net Reported Assets in 2017
Upload Document last yr budget TDC.pdf

3. Eventinformation

Event Name 3rd Annual Veterans Appreciation Day Event
Date(s) of Event 09/28/2019

Time(s) of Event 9:00-3:00

Location of Event Moosehaven

Website www.claycountygov.com





Not acceptable: To create goodwill within our community. OR To boost local awareness of our organization.

Acceptable: Create an event experience that will generate 100 room nights, a 30% increase over last year, by using a
digital marketing campaign that will run 1 month prior to our event and will target southeast Georgia, Orlando and
Tampa.

6. 2018/19 Event Funding

Event Budget (both draft budget.pdf
revenue and

expenditures}

Sponsorship Sponsor list TDC.xlsx

Plan/Commitments
What alternative source of funding will you seek if your request is not eligible for funding?
Seek additional sponsorships.

7. 2018/19 Event Marketing Plan

Include size/length of Advertising Plan.pdf
advertisement,

distribution channel(s)

used, when

advertisement wil!

appear, targeted

audiences, etc,

Visitor Survey

Thank you,
Clay County, FL

This Is an automated message generated by the Vision Content Management System™. Please do not reply directly to this email.
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SUBJECT: BOARD-UP AND GRAFFITI REMOVAL SERVICES FOR RESIDENTIAL AND COMMERCIAL PROPERTIES

BID #: SC-0288-24 OPEN DATE: 1/17/2024
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — DATE OF AWARD THROUGH SEPTEMBER 30, 2026
WITH ONE (1) TWO (2) YEAR RENEWAL OPTION

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Jason Phitides, Inc. as the lowest responsive, responsible bidder. Period of service will
be from the date of award through September 30, 2026 with one (1) two (2) year renewal option. Estimated not-to-exceed
award amount will be $1,080,000.00 annually {($3,240,000.00 total for FY's 24, 25, and 26).

Funding for this award will be encumbered from account 11545.176002.534100.000000.00000000.00000.0000000 and
executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Pricing Confirmation, -w-' 3 onaitions, Specifications

b1 e
ANALYST: @Q 74 Z'fo’ _ RESPECTFULLY SUBMITTER m\_ T/\.—f—"‘—‘“‘“
S EEMAN, CHIEF
PRQCUREMENT DiVISION

DAVID KLAGES
CONCURRENCE BY: THOMAS REGISTER, CHIEF, MUNICIPAL CODE COMPLIANCE DIVISION

ey

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Neighborhoods Department
Municipal Code Compliance Division
214 N. Hogan Street, 7" Floor

A NEW DAY. Jacksonville, Florida 32202
(904) 255-7000
www.Jacksonville.gov

January 22, 2024

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

Through: Kelli O’Leary, Deputy Chief Administrative Officer
Mayor Administration

From: Thomas Register, Chief g
Municipal Code Compliaice Division

RE: SC-0288-24 Board-up and Graffiti Removal Services for Residential and Commercial
Properties

The Municipal Code Compliance Division recommends the approval of the following vendor for the award
under Bid #SC-0288-24, for Board-up and Graffiti Removal Services for Residential and Commercial
Properties. The total expenditure amount not-to-exceed $1,080,000.00.

Vendor

Jason Phitides, Inc.

Funding Source: 11545.176002.534100.000000.00000000.00000.0000000
Attachment

SC-0288-24 Bid Tabulation

TR/dc
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Klages, David

From: jphitides <jphitides@comcast.net>

Sent: Monday, January 22, 2024 12:21 AM

To: Kiages, David

Subject: RE: Pricing for SC-0288-24 Board-up and Graffiti Removal Services for Residential and

Commercial Properties

EXTERNAL EMAIL: This email originated from a non-CQJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Good Morning David,
I confirm we will hold pricing firm for first year if awarded the contract.

Thank you
Jason Phitides

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------

From: "Klages, David" <DKlages@coj.net>

Date: 1/19/24 5:55 PM (GMT+02:00)

To: jphitides@comcast.net

Subject: Pricing for SC-0288-24 Board-up and Graffiti Removal Services for Residential and Commercial

Properties

Good morning, Jason. Would you please confirm that if awarded a contract under SC-0288-24 Board-up
and Graffiti Removal Services for Residential and Commercial Properties, you will hold your pricing
for the first year of the contract and follow the price escalation/de-escalation procedure as stated on
page 28 of the |TB if there are mutually agreed upon contract extensions?

Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville | Procurement Division





BID PROPOSAL FORM

BOARD-UP AND GRAFFITI REMOVAL SERVICES
FOR RESIDENTIAL AND COMMERCIAL PROPERTIES

S§C-0288-24

Board-up Services

*All boarding will be painted either white or flat black. Include painting pricing in the unit prices below.

Item #

Description

Unit

Unit
Price

Provide material, labor, and other related expenses to board-up windows and other
openings that arc no more than 36" in width and 50" in height (for a total surface area up
to 12.5 square feet), using 1/2" or 3/4" CDX grade, exterior plywood.

Each

$ ”0.00

Provide material, labor, and other related expenses to board-up windows and other
openings that are more than 36" in width and 50" in height (for a total surface area up to
12.5 square feet), using 1/2" or 3/4" CDX grade exterior plywood.

Each

s il

LV}

Provide material. labor. and other related expenses to board-up doors and other threshold
openings that are ne more than 36" in width and 80" in height, using 3/4" CDX grade,
exterior plywood. The plywood must be installed using exterior wood screws and exterior
nails at least 3" long, placed alternately at 4" on center. around the perimeter.

Each

.ov

5110

Provide material, labor, and other related expenses to board-up doors and other threshold
openings that are more than 36" in width and 80" in height, but no more than 72" in
width and 120" in height, using 3/4" CDX grade, exterior plywood. The plywood must be
installed using exterior wood screws and exterior nails at least 3" long, placed alternately
at 4" on center, around the perimeter.

Each

o0
$ 110

Provide material, labor, and other related expenses to install 4' x 8' sheet of 172" CDX
grade, exterior plywood in apening not defined in Items 1 - 4. The plywood must be
installed using exterior wood screws and exterior nails at least 3" long, placed alternately
at 4" on center, around the entire perimeter. Additional 2" x 4" lumber framing may be
required to support each sheet of plywood installed.

Each

Provide material, labor, and other related expenses to cover in-ground and above ground
swimming pools with 2" x 6" southern yellow pine wood framing around the entire
perimeter, and with supports at maximum 24" on center, fabricate the frame and cross
braces using exterior wood screws at least 3" long and 8d exterior nails; cover the frame
with a maximum 2" x 4" welded wire mesh, secure with minimum [-1/2" long staples at
24" on center. Note: 2" x 6" support posts at 8' on center are required to support the wood
frame used to cover an above ground pool. Sizes will vary; provide price per square foot
of coverage.

SF

Board-up Services Total {Items I - 6):

s 455

Graffiti Removal Services

Item #

Description

Unit

Unit
Price

Provide material, labor, and other related expenses to cover graffiti by painting over it
with a minimum of two (2) coats of exterior latex paint. The primary paint color shall be
white. The City reserves to right to specify an aliernate color for certain locations.
Provide pricing per square foot.

SF

$ 5‘00

Provide material, labor, and other related expenses to remove graffiti using chemical
solvents that will not damage the surface(s) applied to. Provide pricing per square foot.

SF

g &%

58





5C-0288-24

BID PROPOSAL FORM

BOARD-UP AND GRAFFITI REMOVAL SERVICES
FOR RESIDENTIAL AND COMMERCIAL PROPERTIES

Graffiti Removal Services

Unit
Item # Description Unit Price

Provide material, labor, and other related expenses to remove graffiti using water applied

9 |with a high pressure washer, in a manner that will not damage the surface(s) applied to.f SF S 5 Gl
Provide pricing per square foot.

Graffiti Removal Services Total (Items 7 - 9):[s [ £+ #¢

Total Bid (Items | - 9):|$ 4,-70"‘9

Bidder: »j-r;fw(\‘ PH! TI_DE:!)J :D\IC.





1.

3C-0288-24

TERMS AND CONDITIONS

BOARD-UP AND GRAFFITI REMOVAL SERVICES
FOR RESIDENTIAL AND COMMERCIAL PROPERTIES

SCOPE

The City of Jacksonville’s Procurement Division is currently accepting bids to obtain a source of supply for the
item(s)/service(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain information
about your firm and its ability to provide these item(s)/'service(s) and to obtain pricing commitmenis for Beard-up and
Graffiti Removal Services for Residential and Commercial Properties as listed in the bid documents.

2.

AWARD
Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items to be
considered for award. The City reserves the right to reject any or all bids. All awards are subject to the availability of

funds.

TERM OF AGREEMENT

The term of this agreement will be from the date of award through September 30, 2026 with one (1) two-year renewal
options. Renewal Option may be exercised at the discretion of the City based on supplier performance and adherence
to the terms and conditions set forth in the bid documents.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements. Failure to submit any of these requirements may
be grounds for rejection:

a. Supplier shall provide proof of applicable local business tax receipt if located within Duval County.

b. Supplier must have a Building Contractor’s or General Contractor’s license from the State of Florida at the
time of bid opening

PRE-BID CONFERENCE
N/A.

STATE CONTRACTS
The City reserves the right to utilize contracts established by the State of Florida and or other governmental agencies
for item(s)/service(s) covered under this bid. The City reserves the right to cancel this contract in whole or in part for

such item(s)/service(s).

UANTITIES
Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are subject to
fluctuation in accordance with actual requirements. The City reserves the right to purchase more than the estimated
quantities listed or not to make any purchase against this bid if it so deems necessary anytime during the contract
period. The City reserves the right to add or delete items during the contract period. The City will order on an
as needed basis.

DELIVERY
N/A.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year of
the contract term, a supplier may submit in writing a request for price escalation/de-escalation for the
percentage of change as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an
industry-wide increase. The City reserves the right to decline any price increase request.

28





5C-0288-24

10. PRICES
All unit prices shall include equipment, supplies, fuel, accessories, maintenance of traffic, and workers needed for the
operation of these services as outlined in the bid documents. All permits, fees, and inspections are the responsibility
of the Contractor,

11. PICK UP AND RETURNS
N/A.

12. COMPLIANCE WITH SPECIFICATIONS
The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s} in accordance
with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise stated.
Bid submissions shall be in ink or typewritten. All corrections must be initialed.

13. INVOICING
Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its agencies.
At a minimum, invoices must include; purchase order number or contract number, item number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals. Payment terms are Net
30 days. All original invoices shall be submitted to: COJ1Cloudinvoicesicopnet. The invoice email subject line
MUST BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud Supplier Portal.

14. INSURANCE/INDEMNIFICATION
Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid documents.
All insurance certificates shail list the City of Jacksonville as an additional insured. The awarded supplier will be
required to submit a copy of their Certificate of Commercial Liability Insurance within ten (10) days from the date of
receipt of the award notice. Bid number shall be listed on certificate.

15. REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

16. SUPPLIER ACCESSIBILITY
The City or its representative must be able to contact, during normal business hours, by telephone or emaii any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined in
the specifications supersede this section.

29





SC-0288-24

SPECIFICATIONS

BOARD-UP AND GRAFFITI REMOVAL SERVICES
FOR RESIDENTIAL AND COMMERCIAL PROPERTIES

All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to David
Klages, Purchasing Analyst, at dklages(@coj.net by the date and time specified on the Bid Form. The City wiil answer
questions accordingly, and if warranted, will post an addendum for answers to said questions on the City’s website
(www. coj.net). Bidders must acknowledge receipt of applicabie addenda on the Bid Form and print, sign, date, and retum
said addenda. Failure to do so may result in the rejection of the bid. Bidders must submit all requests for information in
writing. The City of Jacksonville is not responsible for verbal representations.

When submitting a bid, please be sure to write the bid name and number and your company’s name, address, and phone
number on the gutermost sealed envelope or package.

Bidders shall not make changes to any document in this solicitation. Changes to this solicitation will be authorized
only via posted addendum. Any unauthorized changes may result in rejection of the bid submittal.

General

The City of Jacksonville, Florida Municipal Ordinance Code Chapter 518 provides for the boarding of vacant and open
structures, and the removal of graffiti. If the property owner fails to comply with the requirements of Chapter 518 upon
notice, this code prescribes a procedure for removing such violations in Jacksonville, as cited by the Municipal Code
Compliance Division, Neighborhoods Department; hereinafter referred to as “City”, under certain conditions. The City
reserves the right to employ licensed contractors to abate Chapter 518 violations at the expense of the property owner, and
these specifications govern such work. The terms “specifications” and “contract™ shall be used interchangeably hereafter.

Definition of Terms
Wherever in these Specifications, the following terms or pronouns substituting the following terms are used, their intent
and meaning shall be interpreted as follows:

Owner: City of Jacksonville, Florida
Municipal Code Compliance Division
Ed Ball Building, 214 N. Hogan Street; 7* Floor
Jacksonville, Florida 32202

City: City of Jacksonville, Florida (Consolidated Government)

Contractor:  Any individual, firm, or corporation entering into an agreement to perform the work specified herein,

Bidder: Any individual, firm, or corporation submitting a bid.
Contract: The articles of agreement, between the Owner and the Contractor covering specified work.
Bid: The approved forms which the Bidder submits.

Instructions To Bidders
The City of Jacksonville, Division of Procurement will accept sealed bids in Room 105 of the Ed Ball Building, 214 N,

Hogan Street, Jacksonville, Florida 32202 until the date and time stated on page one of this solicitation.

The Procurement Division wiil publicly open, announce, and record received sealed bids in Conference Room 825 (8™
floor), of the Ed Ball Building, 214 N. Hogan Street, Jacksonville, Florida 32202. The City will not consider bids
received after the specified time. The City reserves the right to reject any and all bids, to waive informalities in any bid,
to award in part or in whole, and to award in the best interest of the City.

The City of Jacksonville will not consider a bid from any firm that has failed to perform acceptably on any other
agreement or contract with the City.
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If the Bidder is a corporation, a duly authorized officer of the corporation with the designation of the signor’s official
capacity shall sign the Bid Form in the name of, and under the seal of the corporation. The bid shall show the state in
which the corporation is chartered, and, if that state is other than Florida, the bid shall verify the corporation is authorized
to conduct business in the State of Florida. If the Bidder is a partnership, each individual partner shall state the business
partnership name and state in which the Bidder conducts business and shall sign the bid. In any case, the bid shall show
the current business address of the Bidder, which should be used for receiving communications from the Owner.

Bidders are responsible for familiarizing themselves with the conditions and specifications outlined in this solicitation
since they are the basis of the contract. The submission of a bid by a Bidder shall be construed as evidence the bidder
thoroughty understands and agrees to comply with each and all stipulations and requirements contained herein.

The City reserves the right to determine whether Bidders have the minimum qualifications to conduct services of this
type. In order to qualify for consideration, all bidders must meet or exceed the minimum requirements.

Basis of Award

In order to be considered for award, the Bidder must hold all applicable licenses required by federal, state, and local laws,
including an active Building Contractor’s or General Contractor’s license from the State of Florida at the time of
bid opening. This bid will be awarded “All or None” to the Bidder offering the lowest prices consistent with meeting all
specifications, terms, and conditions set forth in this solicitation.

Bidders must bid on all items within both groups to be considered for award. Al work awarded as part of this
solicitation will be assigned to the awarded Bidder unless the City determines that the Contractor will unlikely
complete a work order within ten (10) days (because of the volume of other jobs in progress).

Board-up Services:

Windows and doors shall be repaired or replaced, closed, and focked, to prevent unauthorized entry. Other openings shall
be sealed with solid sheathing, consisting of 1" boards or minimum 1/2" exterior grade plywood or equivalent, securely
nailed in place with minimum 8d nails. Windows, doors, and other openings shall be secured by covering the same with
solid sheathing consisting of I” boards or minimum 1/2" exterior grade plywood or equivalent, securely nailed in place
with minimum 8d nails. Where there is no frame or where the frame is loose or defective, a sub-frame of 27 x 47
lumber shall be provided to secure the sheathing.

All wood or other materials used for the securing of structures must be painted or stained a color compatible with the
predominant color of the structure. If the structure is unpainted wood or masonry, the materials used for boarding shall be
painted white.

Graffiti Removal Services:

lllegal graffiti cited by the Municipal Code Compliance Division as a public nuisance shall be removed from residential
and commercial structures, retaining walls, fencing, or as otherwise specified. Surfaces may be (but are not limited to)
brick, aluminum, vinyl, masonry, metal, wood, marble, stone, concrete, and glass. In order to select the most efficient and
cost-effective method of removal, the Contractor must be able to paint over graffiti, remove graffiti using chemical
solvents, and remove graffiti via pressure washing.

The City will not award any contract until all necessary inquiries regarding the responsibility of the low Bidder are
completed and the City is satisfied the low Bidder is qualified to perform all required work and has the necessary
organization, capital, and equipment to perform the work to the satisfaction of the City under the terms of the contract.
The Contractor may not assign the contract without the City’s written consent. The Contractor may subcontract work but
will remain responsible for guaranteeing all work conforms to the terms of the solicitation.

Demonstration

Prior to award, the City may require a full working demonstration at a designated location. Bidders may be requested to
demonstrate all three graffiti removal techniques (paint over graffiti, remove graffiti using chemical solvents, and remove
graffiti via pressure washing) as specified in this solicitation. Demonstrations must be performed within ten (10) days of
the request.

As a result of such a demonstration, the City will determine whether the Bidder displays proficiency in all three graffiti
removal processes. All costs associated with that demonstration shall be the expense of the Bidder. If the Bidder
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performs a demonstration that the City of Jacksonville determines does not, or cannot, meet the required specifications,
the Bidder will not be considered for award.

Disqualification of Bidders

The City of Jacksonville will not consider more than one (1} bid from any individual, firm, partnership, corporation, or
association under the same or different names. The City reserves the right to reject all bids submitted if sufficient
evidence of coltusion is brought forth against any and/or all bidders. The Bidders identified as submitting bids under
collusion will not be considered in future bids for the same work.

Acceptance of Bids

The City reserves the right to waive any irregularities, to reject nonconforming bids, and to re-bid and re-advertise this
solicitation. The Procurement Division will open, tabulate, and analyze conforming and responsible bids; those qualified
and conforming bids that best meet the needs of the City of Jacksonville, Florida and its citizens shall be considered for
award. In the best interest of the City, the Procurement Division, reserves the right to require a Bidder to submit such
evidence of his/her qualifications, as it may deem necessary and may consider factors, such as the Contractor’s financial
status, technical knowledge, other qualifications, and abilities of the bidder, including past experiences with the City, in
recommending the award to the bidder.

Withdrawal of Bids

A bidder may withdraw their bid no later than the day and hour set in the advertisement, or by such time as outlined in an
addendum addressing the opening time and date, by requesting to withdraw, in writing, to the Chief of the Procurement
Division, 214 North Hogan Street, Suite 103, Jacksonville, Fiorida 32202, or by facsimile at (904) 255-8839. Once such
requesi(s) is/are received, those bids shall be returned unopened to those bidders requesting withdrawal from the bid.

Basis of Payment

The City shall remit payment within four (4) days of invoice receipt to the General Accounting Division. The City shall
pay the Contractor only for the work completed at the prices established in the bid. Payment shall be on a semi-monthly
basis (payment shall be within three (3) business days of receipt by the Finance and Administration Department for

JSEB’s).

Permits and Licenses

Any Contractor, person, or firm performing board-up and graffiti removal services for the City shall procure, at their own
expense, all necessary permits, certifications, or licenses, as required by law, and to keep all such items current as long as
the entity is performing work for the City. The Contractor shall have and shall maintain an active General
Contractor’s license from the State of Florida. Such individual or entity (hereinafier referred to “Contractor™) shall
conform to all state and federal laws and City ordinances with regard to labor employed, hours of work, and its general
operations. The Contractor shall conduct its operations so that it shall not close any thoroughfare, nor interfere in any way
with traffic on railways, highways, or waterways without the written consent of the proper authorities.

Work to be Performed

The Contractor shall provide all labor, equipment, and material suitable in kind, quantity, and capacity, as needed to
provide the services of boarding-up and graffiti removal at residential and commercial properties, as directed by the City.
The Contractor must begin work within three (3) business days of notification (24 hours for emergency abatements) by
authorized Purchase Order/Work Order issued by the City and be completed within ten (10) business days of said
notification. The Contractor shall perform all work in strict accordance with the Specifications and the instructions of the
City of Jacksonville, Municipal Code Compliance Division Chief, and/or his/her authorized representative.

All materials and methods for board-up services shall be performed in accordance with, Specifications for Plywood
Boarding. lllegal graffiti cited by the Municipal Code Compliance Division as a public nuisance shall be removed from
residential and commercial structures, retaining walls, fencing, or as otherwise specified. Surfaces may be (but are not
limited to) brick, aluminum, vinyl, masonry, metal, wood, marble, stone, concrete, and glass. In order to select the most
efficient and cost-effective method of removal, the Contractor must be able to paint over graffiti, remove graffiti using
chemical solvents, and remove graftfiti via pressure washing. During each fiscal year, there will be approximately six
hundred (600) requests for board-ups and approximately one hundred and fifty (150) requests for graffiti removal.
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Board-up and Graffiti Removal Equipment

The Contractor shall retain board-up and graffiti removal equipment and personnel in sufficient quantities to accomplish
abatement operations, as described in these Specifications. The Contractor must provide a list of all company
equipment with his/her bid. Failure to provide a list of equipment owned or leased by the individual/company may
be grounds for bid rejection. The City reserves the right to inspect equipment and the business location prior to
recommending the award.

All tools and equipment shall be subject to inspection by the Municipal Code Compliance Division Chief, or hisfher
designee, during performance of any work assigned under or within these Specifications.

Hours of Work

The Contractor shall perform all work between the hours of 7:00 a.m. and 7:00 p.m., Monday through Saturday. The
Contractor shall not perform work on Sunday, except by special written permission of the Municipal Code Compliance
Division Chief or his/her designee.

Protection of Improvements

The Contractor shall not damage sidewalks, streets, curbs, driveways, pavements, utilities, structures, fences, substantial
or marked trees, or any property (except that which will be replaced or removed) either on or adjacent to the work site.
The Contractor shall repair, at the Contractor’s expense, any and all damage caused, in a manner satisfactory to the City.
Such repairs shail restore the damaged area(s) to a condition equal to, or better than, that of the existing adjacent area(s),
using the same or similar materials to those in the damaged area(s). The Contractor shall note the tocation of all trees,
shrubs, hedges, and similar cultivated plants and shall mark each to avoid damaging them during abatement operations.

Complaints

The Contractor shall be responsible for responding to all complaints pertaining to any damage that allegedly occurred
during board-up or graffiti removal operations. The Contractor shall correct any damage to the property from board-up or
graffiti removal operations before the City issues payment. In addition, the Contractor shall properly repair or restore, at
his/her expense, any damage to streets, curbs, sidewalks, water pipes, meters, utilities equipment, or other City property.
The Municipal Code Compliance Division Chief or histher designee must inspect and approve such repairs and
restorations prior to payment approval. The Contractor shall use precaution with all equipment to prevent property
damage. All complaints shall be properly settled within ten (10) days after the Contractor receives the complaint or

report.

The City will not be held responsible for any damage to property because of any work performed by the Contractor. The
Contractor shall indemnify the City and hold the City harmless against any and all claims, liabilities, losses, and causes of
action which may arise from fulfillment of the contract. The Contractor shall pay all claims and losses of any kind
whatsoever in connection therewith, defend all suits in the name of the City when applicable, and pay all costs and
judgments which may be issued thereon.

Signs and Barricades
It shall be the Contractor’s responsibility to supply and utilize “Caution”™ and “Detour” signs, barricades, etc., when
necessary or as instructed by the City.

Schedule of Work

The Contractor shall schedule his work to ensure completion of projects within ten (10) working days. The Contractor
shall complete all Work Orders deemed as emergency situations within three (3) calendar days, unless otherwise directed
by the Municipal Code Compliance Division Chief or his/her designee, as deemed necessary.

Work Commencement

Once work on a site commences, it shall be continuous until completed, unless inclement weather prevents completion of
the work. If inclement weather prevents completion of the work, the Contractor must report such activity to the assigned
Contract Compliance Inspector within two (2) working days of the scheduled commencement of work.
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Measurements
The Contractor is responsible for ensuring all abatement project areas meet the required Work Order

dimensions/measurements. The Chief of the Municipal Code Compliance Division or his/her designated representative
reserves the right to pro rate the square footage calculations as deemed necessary, based on the actual area boarded up,
painted over, pressure washed, or cleaned by the Contractor.

Valuables

The Contractor shall ensure personal property of value, which exists on lots to be abated, remain on the property and is
not damaged. Items of value shalt be moved only to allow abatement and shall be placed in the original location when the
work is complete. If there are questions concerning the disposition of personal property, the Contractor shall immediately
contact the Municipal Code Compliance Division Chief or his’her designee. The Contractor and/or his personnel, in
addition to any subcontractors hired by the Contractor, shall net remove any items for personal use.

Photographs

The Contractor is required to photographically record violation(s) to be corrected: 1) prior to commencing abatement, and;
2) immediately after abatement of all violations listed on the Work Order to ensure validity of the completed work (i.c.,
open window or door is boarded, graffiti is removed, etc.). Landmarks, defined as “a prominent and identifying feature of
a landscape™, shall be clearly visible in the photographs. The Contractor must legibly record the corresponding Municipal
Code Compliance case file number(s) and street location of the abatement Work Order on the border or the back of the
photograph. Photographs must be submitted with the completed Work Order prior to approval for payment and will
become the property of the City upon submittal.

The Contractor shall properly identify the property (with landmarks) described on the Work Order by photographing the
propetty from the same angle in “before” and “after” photographs to verify completion of the abatement project. The
Contractor shall use digital cameras with instant picture capability to immediately determine photographic quality and
content during abatement operations. The City requires receipt of both “before” abatement and “after” abatement
photographs for payment. Failure to comply with these requirements will result in delayed and/or nonpayment to
the Contractor for the completed abatement Work Order.

Supervision

The supervision of the execution of this contract is vested wholly in the City’s Municipal Code Compliance Division
Chief. The Municipal Code Compliance Division Chief may give instructions or directions to supplement the
specifications. Said instructions or directions shall be binding upon the Contractor and all of his/her subcontractors,
employees, and agents. The instructions of the Municipal Code Compliance Division Chief must be strictly and promptly
followed in every case. Where the words "Direction of", and similar phrases occur in these specifications, such directions
shall be understood by the Contractor to be functions of the Municipal Code Compliance Division Chief.

The Contractor may designate a foreman o¢r other representative to receive such instruction in his/her absence. The
Contractor shall be held responsible for the execution of any instruction(s) given in his/her absence. The site(s) should be
readily accessible to the Municipal Code Compliance Division Chief or his/her designee. For the purpose of performing
inspections or directing the same, the Contractor will provide the Municipal Code Compliance Division Chief or his/her

designee all necessary facilities and assistance.

To prevent disputes and litigation, all parties hereto shall agree that the Municipal Code Compliance Division Chief or
his/her designee provide decisions to all questions, difficuities, and disputes which may arise relative to the interpretation
of the performance, execution, and fulfillment of this contract, and as to the character, quality, amount, and value of any
work done under or by reason of this contract, and that the Municipal Code Compliance Division Chief’s (or his/her
designee’s) estimates and decisions upon all claims, questions, and disputes shall be final and conclusive upon the parties
thereto.

No person shall possess the authority to permit deviation from or to refax any of the provisions of the specifications
without the written permission or instruction from the Municipal Code Compliance Chief or his/ her designee, nor to
delay the contract by failure to inspect the work with reasonable promptness.

The payment of any compensation, the giving of any gratuity, and/or the granting of any valuable favor by the Contractor
to any person of the City of Jacksonville, Municipal Code Compliance Division, directly or indirectly, is strictly
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prohibited. Any such act on the part of the Contractor shall constitute a violation of the contract. The Contractor shall not
retain in connection with the work, any employee, agent, or subcontractor whose presence shall be deemed prejudicial to
the work.

The City reserves the right to change the Specifications set forth in the solicitation during the bidding process via
addendum. The Contractor agrees to abide by and perform all work in accordance with the instructions and directions
given to them by the Municipal Code Compliance Division Chief or his/her designee. Permission by the Municipal Code
Compliance Division Chief or his/her designee for the Contractor to use a particular method of performance shall not
relieve the Contractor from full responsibility for any failure, which may arise.

It shall be expressly understood that the Contractor is in all respects an independent Contractor for the work specified in
this solicitation. Notwithstanding certain conditions, the Contractor is bound to follow the directions of the Municipal
Code Compliance Division Chief or his/her designee, and is in no respect an agent, servant, or employee of the City.

The Municipal Code Compliance Division Chief will appoint, as necessary, inspectors to relay the amount, quality, and
character of the work to be performed and/or to supervise the execution of the work completed under this contract. The
duties and functions of such officials are purely supervisory, their decisions are binding only in the absence of the
Municipal Code Compliance Division Chief, and shall be subject to his/her review. When, in the judgment of the
inspector, the work is not performed in accordance with the specifications, the inspector shall have the authority to order
cessation of any and all work, which shall not resume until the Municipal Code Compliance Division Chief has rendered
his/her decision upon the matter in dispute.

Quantities

The City does not guarantee any quantities of work to be performed, and any work awarded is contingent upon available
funds and available work. Any differences in quantities are not grounds for a ctaim by the Contractor whatsoever for
forfeiture of the contract. The Contractor should consider estimated quantities and growth in company planning.
Contractors should be aware growing demands in any specific area may vary significantly each year.

Equipment and Safety

The Contractor shall exercise precaution at all times for the protection of persons and property. The safety provisions of
the Occupational Safety and Health Act of 1970 (Public Law 91-596) and other applicable laws, building, and
construction codes shall be observed. Machinery, equipment, and other hazards shall be properly guarded to prevent
personal injuries.

Site Location

The Municipal Code Compliance Chief or his/her designee will prepare lists of Work Order sites and special instructions
for boarding-up, painting over, pressure washing, and/or chemical extraction. Work Orders issued to the Contractor shall
be considered as Proceed Orders, authorizing work commencement immediately. The Contractor shall complete the type
of abatement indicated on the Work Order within ten (10) working days of such notice for non-emergency situations, and
within three (3) calendar days for emergency situations.

Issuance of Work Orders

The City reserves the right to issue more than one (1) list of Work Orders at the same time or to issue additional lists of
sites prior to the Contractor's compietion of a previous list. Work Orders shall be picked up and submitted for
approval/payment at the Municipal Code Compliance Division's contract office. All Work Orders issued by the City will
be in writing.

The City reserves the right to reassign Work Orders to another Contractor via an informal solicitation or an emergency
Purchase Order when the City, at its discretion, determines that the Contractor will be unlikely to complete a Work Order
within ten (10) days. The Contractor shall prioritize for completion of abatement work, all returned Work Orders which
are determined by Municipal Code Compliance, Contract Administration inspection personnel to be unacceptable or
incomplete based on the guidelines set forth in these Specifications, special term(s), and conditions.
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Daily Work Location Reports

As deemed necessary by the Municipal Code Compliance, Contract Administration inspection personnel, the Contractor
may be required to notify the City daily by telephone, e-mail, or facsimite of daily work locations to report the status of
work being performed (including jobs completed or terminated), and to request guidance and/or special instructions on
abatement work.

Qualified Personnel

The Contractor shall employ individuals, including licensed personnel, who possess the necessary skills where applicable
laws and regulations require work to be performed by licensed personnei. All work must be performed with the highest
degree of care and professionalism.

Subcontractors

The Contractor shall be fully responsible to the City for the actions and the omissions of its subcontracted entities or
personnel, either directly or indirectly employed by the subcontractor. The City assumes no contractual obligation
between the subcontractor and the Contractor. The City will not be responsible for payment to any subcontractor.
Payment will only be made to the persons or entities awarded the contract.

Equal Employment Opportunity

The Contractor agrees to comply with all local, state, and federal regulations pertaining to unlawfui employment practices,
particularly Section 760.10, Florida Statute, and shall not discriminate against any individual with respect to
compensation, terms, conditions, or privileges of employment, due to such individual's race, color, religion, sex, national
origin, age, handicap, or marital status; or limit, segregate, or classify employees or applicants for employment
opportunities, or adversely affect an individual's status as an employee, because of such individual's race, color, religion,
sex, national origin, age, handicap, or marital status.

Contract Familiarization

The Contractor assumes full responsibility for familiarizing himself/herself with the nature and extent of the
Specifications upon which the bid was made and all regulations that may in any manner affect the materials or services to
be supplied.

Indemnification and Hold Harmless

The Contractor agrees to indemnify and hold the City harmless from any and all claims, suits, legal actions, damages, or
cause for any action, including reasonable attorneys' fees for any workmen's compensation injury, loss of life, or damage
to person or property arising by reason of or as a result of the acts of negligence of the Contractor, its agents, or its
employees.

Compliance of Laws

The Contractor shalt update his‘her knowledge (keep fully informed) of all existing and future municipal ordinances,
state, and federal laws and regulations, in any matter affecting those engaged or empioyed in abatement work, and of all
orders and decrees of bodies or tribunals having any jurisdiction or authority over the same. If any discrepancy or
incensistency is discovered in the Specifications or contract for this work in relation to any such law, ordinance,
regulation, order, or decree, the Contractor shall forthwith report same to Municipal Code Compliance's Contract
Administrator, in writing. The Contractor shall, at all times, observe and comply with all such existing and future laws,
ordinances, regulations, orders, and decrees. The Contractor shall protect and indemnify the City of Jacksonville, Florida,
all its officers, agents, and employees, against any claim or liability arising from or based upon violation of any such law,
ordinance, regulation, order, or decree.

Workers’ Compensation Coverage

The Contractor shall comply with the law known as the Workers' Compensation Act. The Contractor shall maintain
Workers' Compensation (insurance) coverage for the protection of both the Contractor and the City from claims under
Workers' Compensation Acts and from any other claims for damages for personal injury, including death, which may arise
from operations under this contract, whether such operations are performed by the Contractor or anyone directly or
indirectly employed on the job.





S5C-0288-24

Social Security Act

The Contractor shall and remain an independent contractor with respect to all services performed hereunder, and agrees to
and does hereby accept full and exclusive liabilities for the payment of any and all contributions or taxes for social
security, unemployment insurance, or old age retirement benefits, pensions, or annuities, now or hereafter imposed under
any state or federal law, which are measured by the wages, salaries, or other remuneration paid to persons employed by
the Contractor on work performed under the terms of this contract; and further agrees to obey all lawful rules and
regulations, and to meet all lawful requirements, which now or hereafter may be issued or promulgated under said
respective laws by and duly authorized state or federal officials; and said Contractor also agrees to indemnify and save
harmless the City from any such contribution or taxes or liability hereof.

Taxes and Licenses
Bidders shall pay all applicable taxes and licenses for conducting business within this area and submit evidence of same to

the City.

Change in Scope of Work - Request for Change Order

The City may make changes in the scope of work required to be performed by the Contractor under a Work Order by
making additions to, or omitting from, the scope of work without relieving the Contractor from his/her obligations under
the contract. Any required additional work shall be performed under the same terms and conditions as the original
contract unless expressly approved otherwise by the Municipal Code Compliance Chief or his/her designee.

The Contractor must, within three (3) days of notification of the change in work, give the City a written request for
additional compensation and/or time due to the change in work, and must, within three (3} days of knowledge or
notification, provide the City with detailed justification, cost analysis, and other such supporting documentation as
required by the Municipal Code Compliance, Contract Administrator. Failure to provide such written request is a waiver
of any right to additional compensation or time. The parties shall attempt in good faith to negotiate mutually agreeable
compensation for the additional work. If the parties are unable to negotiate a mutually agreeable rate of compensation, the
parties shall be entitled to seek any relief to which they are entitled hereunder; however, the Contractor shall be required
to continue performing all services in accordance with the terms and conditions of the contract including any service
requested by the City but disputed by Contractor.

In reviewing requested Change Orders, the City will only approve those documentable costs directly associated with the
additional work. No approval will be given for payment of additional mark-up, overhead, administration, estimating,
supervision, or other indirect charges.

Default and Termination

Inspections
A designee of the Chief of Municipal Code Compliance Division will inspect and approve the work done at each site.

Notification of Re-Work

Prior to commencement of the contract, the Contractor will submit to the Municipal Code Compliance Division ail
telephone numbers, facsimile (fax) numbers, and electronic mail (e-mail) addresses where the City’s designee may reach
the Contractor during the business day in order to provide verbal or written notice of re-work. The business day is
described as Monday through Friday, between 7:00 a.m. and 5:00 p.m. If, upon inspection, the City designee determines
that a site is not properly and completely boarded, painted, pressure washed, or cleaned per the contract specifications, the
Municipal Code Compliance Division Chief’s designee will notify the Contractor between 7:00 a.m. and 5:00 p.m. by
telephone, facsimile (fax), or e-mail of the necessity and reason(s) for re-work. The Contractor must satisfactorily abate
all violations per contract specifications within two (2) business/working days (Monday through Friday), or the City may
not honor payment for the abatement project.

The City’s inability to reach the Contractor from 7:00 a.m. to 5:00 p.m., Monday through Friday, after utilizing all contact
numbers and email addresses provided to the Municipal Code Compliance Division does not relieve the Contractor of
his/her responsibility to complete the project, according to the contract specifications. If the City is unable to reach the
Contractor at the contact number(s) or the email address(es) provided, the Contractor may not receive payment for the
work performed.
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Re-Inspection Fee

The Contractor must abate all Chapter 518 violations on the job site, according to the Specifications clearly set forth in
this solicitation. The City requires the Contractor to perform quality work in each instance it claims to have serviced a
site. The City may impose on the Contractor a re-inspection fee of $50.00 for each site, which the Municipal Code
Compliance Division determines the Contractor performed substandard work, and the designee directed the Contractor to
return to the job site to complete abatement, according to the Specifications listed herein. The City’s inability to contact
the Contractor from 7:00 a.m. to 5:00 p.m., Monday through Friday, for the purpose of directing completion of abatement
per specifications, afier utilizing all contact numbers and e-mail addresses furnished, does not relieve the Contractor of its
responsibility to perform the work. If the designee is unable to reach the Contractor at the contact numbers and email
addresses provided, the City may impose the re-inspection fee. In addition to attempting to contact the Contractor by
telephone, facsimile, or email, the City will notify the Contractor, in writing, of the location, which requires completion of
work, and may charge a $50.00 re-inspection fee to the Contractor. The Contractor or the designee of the Chief of
Municipal Code Compliance Division will deduct re-inspection fees incurred from the appropriate invoice, which applies
to the period during which the designee discovered the substandard work.

Remainder of page intentionally left blank.
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SUBJECT: PIGGYBACK SOURCEWELL CONTRACT # 091521 — STATE OF MINNESOTA - ALAN JAY FLEET SALES
BID #: PSC-0329-24 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - DATE OF EXECUTED CONTRACT THROUGH
NOVEMBER 8, 2025 WITH ONE (1) ONE (1} YEAR RENEWAL OPTION

AGENCY: FLEET MANAGEMENT

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback Sourcewell Contract # 091521 with the State of Minnesota for the purchase of

vehicles from Alan Jay Fleet Sales. Total estimated expenditure amount not-to-exceed $2,500,000.00. Period of service
will be from date of executed contract through November 8, 2025, with one {1} year renewal option.

Funding shall be encumbered from account 51102.114001.564010.000000.0000499.00000.0000000 - executed by formal
contract agreement through the Office of General Counsel and processed via Purchase Order(s).

ATTACHMENTS; R: m ndation Memo, Risk Management Approval, Supplier L Piggyback RFP & Contract

%/ a
C idlyr I FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: CRIS TONGOL, CHIEF, FLEET MANAGEMENT DIVISION

ANALYST: RESPECTFULLY SUBMITTE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

Aok ol

Where Florida Begins,

Date: January 10, 2024

To: Dustiri Freeman, Chi t Division

Thru: isT ivision
From: Erik Preacher, Fleet Management Administrator

Re: Request to Piggyback Sourceweli Contract #091521 Purchase of Vehicles

Fleet Management is requesting approval to Piggyback Sourcewell Contract
#091521 for the purchase of vehicles from Alan Jay Fleet Sales. Period of Service
is Date of Contract through November 8, 2025, with one remaining renewal
period. Total estimate expenditure amount $2,500,000.00.

Funding Source: 51102.114001.564010.000000.00000499.00000.0000000
to be encumbered by purchase order

2581 Commonwealth Ave.  Jacksonville, FL 32254 Phone: 90 35709 Fax: 904,341 4607 www.coj.net
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By Kevin at 1:39 pm, Jan: 08,2024 F LIABILITY INSURANCE DATE (MM/DD/YYYY)

12/13/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementys).

PRODUCER . FMECT Brittani Wiedemann
}3? 313 %(rég%%g;cgt: 3532"19 01 J:%g;afojm 863-385-5171 FA%. Noy: 863-385-4130
Sebring FL 33870 ADDREss: BWiedemann@heacock.com
INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Westfield Insurance 24112
INSURED ) ALANJAY-0T) insurer B : Luba Casualty Insurance Company 12472
Alan Jay Automotive Management, Inc., et al.
PO Box 9200 INSURER ¢ : Houston Casualty Company
Sebring FL 33871 INSURER D :

INSURERE :

INSURER F :
COVERAGES CERTIFICATE NUMBER: 744472376 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELQW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIGNS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLISUBR FOLICY EFF_| P P
k) TYPE OF INSURANCE Lugp_!_va ‘ POLICY NUMBER (Mﬁb%nwiﬁhﬁ% LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y ¥ | CMM3649589 1M1/2024 1/1/2025 EACH OCCURRENGCE $ 1,000,000
"DAMAGE TO RENTEL
cLamMs-MaDE | X | ooour PREMISES (Ea ocour?ance) $ 500,000
MED EXP {Any cne person) $ 1,000
PERSONAL 8 ADV INJURY | § 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
POLICY PR X | Lec PRODUCTS - COMP/OP AGG | § 3,000,000
OTHER: 3
A | AUTOMOBILELIABILITY Y | v | cmmas4gsss 112024 | 12025 | GOMBINED SINGLELIMIT g 1,000,000
X | ANY AUTO BODILY INJURY {Per person) | §
OWNED SCHEDULED ;
AUTOS ONLY AUTOS BODILY INJURY (Per accident)| §
% | HIRED % | NON-OwNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY |{Per aceident)
X | 10,000 PIP X [$5.000 MP $
A UMERELLA LIAB X | occur CMM3649589 1172024 171/2025 | EACH OCCURRENCE £ 10,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
DED | X | RETENTIONS o $
B |WORKERS COMPENSATION Y | WC30701239272024A 1/1/2024 1172025 |x | EER X | giH
AND EMPLOYERS' LIABILITY e ! | §FAnure (X |88
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 500,000
OFFICER/MEMBEREXCLUDED? |:| NiA
{Mandatory in NH} E.L. DISEASE - EA EMPLOYEE| $ 500,000
if ges. describe under l
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LiMIT | $ 500.000
: garagekLlability CMM3649589 1/1/2024 1/1/2025 E""‘},?ﬁf”éf&"f?é’gg $2.500.000
aragekeepers CMM3649589 11172024 11172025 | Com ! /500,
C | CyberLiabitiy H23NGP214215.03 11112024 | /12025  $1.000,00051,000.000

DESCRIPTION OF GPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Contract #1207 16-NAF #0B1716-NAF City of Jacksonwville, its members, officials, officers, employees and agents are named as additional insured on a
primary and non-contributory basis on General Liability, Automobile Liability and Garage Liability. Waiver of Subrogation in favor of City of Jacksonville, its
members, officials, officers, employees and agents applies to General Liability, Automabile Liability, Garage Liability and Workers Compensation. 30 Day Notice
of Canceliation to City of Jacksonville applies.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Jacksonville ACCORDANCE WITH THE POLICY PROVISIONS.

117 W. Duval Street, Suite 335

Jacksonville FL 32202 AUTHORIZED REPRESENTATIVE

P Dt~

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD





Sidlo, Corez

From: Kurtz, Sheryl

Sent: Tuesday, January 23, 2024 9:53 AM
To: Sidlo, Corey

Subject: FW: ALAN JAY PO STATUS

Here’s the email. | thought | sent it earlier.

Thanks, Sheryl

From: Scott Wilson <scott.wilson@alanjay.com>

Sent: Monday, January 8, 2024 2:36 PM

To: Kurtz, Sheryl <SKURTZ@coj.net>; Hylazewski, David <DavidHY @coj.net>
Cc: Christy Self <CHRISTY.SELF@ALANJAY.COM>

Subject: Re: ALAN JAY PO STATUS

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Sheryl -
Please accept this email as Alan Jay’s approval for COJ to piggyback our Sourcewell contract.
Regards,

Scott Wilson
863-402-4234

From: Kurtz, Sheryl

Sent: Monday, January 08, 2024 2:24 PM
To: Scott Wilson ; Hylazewski, David

Cc: Christy Self

Subject: RE: ALAN JAY PO STATUS

Please send me an email giving COJ permission to piggyback your contract #31521. Procurement requirement the
supplier to give us permission to piggyback your contract. | have the COI approval from Risk Management.

Thank you,

Sheryl Kurtz

Fleet Procurement Coordinator
City of Jacksonville

Fleet Management Division
skurtz@coj.net

Phone: 904-255-7465

www Jacksonville.gov
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Proposal Evaluation

ARAUENT 0y
.."LP' '°q.. Automobiles, SUVs. Vans. and Light Trucks with Related Equipment and Accessories RFP #091521
3 e
§ 3
-_u
Sourcewell g
7 WO, LLC dbe
Natlenal Auio Flert CONTEMFORARY Dt St e, GG, Greentowet Mosor | L Toyots of Bingy ke Aben Leawng. | WO Truck i Equipmem VALLEY FORD TRUCK,
Grovp MOTOR CAKS, INC. Craatrve But Sabs, e Biach, 413 Depesben, LLC Compry, g [Nl | Grarts WOy 4. Cowp. L5 LLC O, A0 B3 Saies Tirida, . TROPICAL FORD, C_ e,
Posble Pownit
Lontoemency 1o Tyrmyf
Clriznt ) 1 bniudde:
DMt umETTLMIOn sof a5 1y a H w M L1 3 1 da o a)
Priing 40| %5 4 198 I ) s 2 ad ) i il 1] 1
Finangial, Indutiry and
W eaplac e Sutioibe Li) 5 3 &) 47 49 ko] oG N il - 15 (%]
Raddnr's Apadory 1 S/ Sorvce)
CORUract MJ bbby 100] #H [ bl 0 123 n it] X - 51 % *F
Bt i Maruriing Plan 30| 4} n A % EH 1% ] & = - W -
Vihoir Ridid Altributen 75| [3] a1 45 " ] 4% ) - [ [ M kb
Warrpnry Coverage: snd
k) 41 11 4 L] i) 41 4 4 b 44 ab 3
Doty 3l ik adth of OWered
Ravigrngny, Frosucts, or
Servicas o) 176 14 148 185 154 Lag {11} 2 1 ) [ li‘
Totall Pyety Logd 2] L 3] 649 e 1] A L) [ i s B
S e 1 1 m i O ) 3 5 ¥
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James Voeler, CPCA, CECM_ Procurement Lead Anaivyt

e
Stephanme Haala, CPIM, Procusement Anahysl

Crag West, Procurement Anafyst

Tom Shatbonno Procusement Anshysl
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-
Sourcewell >a
Solicitation Number: RFP #091521

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell} and 72 Hour LLC dba: National Auto Fleet Group, 490 Auto Center Drive,
Watsonville, CA 95076 (Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Automobiles, SUVs, Vans, and Light Trucks with
Related Equipment and Accessories from which Supplier was awarded a contract.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

B. EXPIRATION DATE AND EXTENSION. This Contract expires November 8, 2025, unless it is
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year
upon the request of Sourcewell and written agreement by Supplier.

C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the

following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
rights will cease upon expiration or termination of this Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.

Rev. 3/2021 1
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Supplier’s Equipment, Products, or Services Proposal {Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers
and distributors must agree to assist the Participating Entity in reaching a resolution in any
dispute over warranty terms with the manufacturer. Any manufacturer’s warranty that extends
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract, which will be incorporated into this
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most
current information.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’s Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated
with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly

packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment and Products to be

Rev, 3/2021 2
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returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery. in the event of the delivery of nonconforming
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and
the Supplier will replace nonconforming Equipment and Products with conforming Equipment
and Products that are acceptable to the Participating Entity.

Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally
delivers substandard or inferior Equipment or Products.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-iter format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may aiso be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This
approved form is available from the assigned Sourcewell Supplier Development Administrator.
At a minimum, the request must:

¢ |dentify the applicable Sourcewell contract number;

e Clearly specify the requested change;
* Provide sufficient detail to justify the requested change;

Rev. 3/2021 3
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o Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change {e.g., addition, deletion, price change); and

¢ Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will become an
amendment to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Supplier's employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves
in a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly note the applicable Sourcewell

Rev. 3/2021 4
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contract number. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.

Supplier’s acceptable forms of payment are included in its attached Proposal. Participating
Entities will be solely responsible for payment and Sourcewell will have no liability for any
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements {e.g., affirmative action or immigration status requirements},
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum; the terms of which will be negotiated directly between the
Participating Entity and the Supplier. Any negotiated additional terms and conditions must
never be less favorable to the Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Supplier in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

7. CUSTOMER SERVICE
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to

Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

Rev. 3/2021 5
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* Maintenance and management of this Contract;
e Timely response to all Sourcewell and Participating Entity inquiries; and
e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, sales data reports, supply issues, customer
issues, and any other necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar gquarter, Supplier must provide a
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

& Participating Entity Name (e.g., City of Staples Highway Department);
e Participating Entity Physical Street Address;

e Participating Entity City;

e Participating Entity State/Province;

e Participating Entity Zip/Postal Code;

e Participating Entity Contact Name;

¢ Participating Entity Contact Email Address;

¢ Participating Entity Contact Telephone Number;

e Sourcewell Assigned Entity/Participating Entity Number;

¢ Item Purchased Description;

® [tem Purchased Price;

¢ Sourcewell Administrative Fee Applied; and

e Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Supplier may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased

Rev. 3/2021 6
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by Participating Entities under this Contract during each calendar quarter. Payments should
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell’s Authorized Representative is its Chief Procurement Officer.

Supplier’'s Authorized Representative is the person named in the Supplier’s Proposal. If
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Agreement are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited
assignment will be invalid.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.

D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the
circumstances giving rise to such right. Any such waiver must be in writing and signed by the

parties.

Rev. 3/2021 7
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E. CONTRACT COMPLETE. This Contract represents the complete agreement between the
parties. No other understanding regarding this Contract, whether written or oral, may be used
to bind either party.For any conflict between the attached Proposal and the terms set out in
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities,
including their agents and empioyees, harmless from any claims or causes of action, including
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or
omission in the performance of this Contract by the Supplier or its agents or employees; this
indemnification includes injury or death to person(s) or property alleged to have been caused
by some defect in the Equipment, Products, or Services under this Contract to the extent the
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota
Statutes Chapter 466) and other applicable law.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY

1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and
license to use thetrademark(s) provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier.
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’s trademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.

2. Limited Right of Sublicense. The right and license granted herein includes a limited right

of each party to grant sublicenses to their respective subsidiaries, distributors, dealers,
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resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in
advertising and promotional materials for the purpose of marketing the Parties’ relationship
to Participating Entities. Any sublicense granted will be subject to the terms and conditions
of this Article. Each party will be responsible for any breach of this Article by any of their
respective sublicensees.
3. Use; Quality Control.
a. Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the breach or
the license will be terminated.
4. As applicable, Supplier agrees to indemnify and hold harmless Sourcewell and its
Participating Entities against any and all suits, claims, judgments, and costs instituted or
recovered against Sourcewell or Participating Entities by any person on account of the use
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Supplier
in violation of applicable patent or copyright laws.
5. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resuiting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development

Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.

Rev. 3/2021 9





L d ol TURL LR R A S L L B Lo R il e L e AT e R P T TN RV [ o Y

091521-NAF

14, GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for defay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Contract is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Supplier fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its
Participating Entities as a result of such failure to proceed.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.
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The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time aliowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:

e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued against the

Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect
at all times during the performance of this Contract with insurance companyf(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2. Commercial General Liability Insurance. Supplier will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for Products-Completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,

Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
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no less broad than 15O Business Auto Coverage Form CA 0001 (2010 edition or newer),
or equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Supplier will maintain
umbrella coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

5. Network Security and Privacy Liability Insurance. During the term of this Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data — including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision(s) or endorsement{s) must further provide that coverage is

Rev. 3/2021 12





LULUDIY N EIVTQIVRIC (W Wl L0 107 LU= OLN~DOILT 1A ST U s

091521-NAF

primary and not excess over or contributory with any other valid, applicable, and coliectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Supplier waives and must require {by endorsement or
otherwise} all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in
writing.

Supplier certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.
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21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
requirements based on specific funding source terms or conditions. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” {30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations {29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (2% C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Supplier must be in
compliance with all applicable Davis-Bacon Act provisions.

Rev. 3/2021 14





UGN VSIS 1L, Wl LW DT DU IT UL TRIOWIRSTE VLT L L

091521-NAF

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.5.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Supplier certifies that during the term of
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT {42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.5.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.5.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
Supplier certifies that during the term of this Contract will comply with applicable requirements
as referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220} must not be made to parties listed on the government wide exclusions
in the System for Award Management {SAM}, in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235}, “Debarment and Suspension.” SAM Exclusions contains the names
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of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31
U.S.C. §1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicabfe procurement rules calling for free and open
competition,

K. ACCESS TO RECORDS {2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS {2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
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and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier not use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to this
Contract or any purchase by an Participating Entity and is not subject to any obligations or liabilities to
the Participating Entity, Supplier, or any other party pertaining to any matter resulting from the Contract
or any purchase by an authorized user.

O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The Contractor
acknowledges that 31 U.S.C. 38 {Administrative Remedies for False Claims and Statements) applies to
the Supplier’s actions pertaining to this Contract or any purchase by a Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any federal
debt. Examples of relevant debt include delinquent payroll and other taxes, audit disallowance, and
benefit overpayments.

Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services, Sourcewell,
and Participating Entity as soon as possible if this Contract or any aspect related to the anticipated work
under this Contract raises an actual or potential conflict of interest (as described in 2 C.F.R. Part

200). The Supplier must explain the actual or potential conflict in writing in sufficient detail so that the
U.S. Office of General Services, Sourcewell, and Participating Entity are able to assess the actual or
potential conflict; and provide any additional information as necessary or requested.

R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S. Executive
Order 13224 and U.S. Laws that prohibit transactions with and provision of resources and support to
individuals and organizations associated with terrorism.

S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEQ SURVEILLANCE SERVICES OR
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it will
comply with applicable requirements of 2 C.F.R. § 200.216.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies that
during the term of this Contract will comply with applicable requirements of 2 C.F.R. § 200.322.

Rev. 3/2021 17





LOCUSIgN ENVEIORE 1L, LIrZD0 120~ DUY-40DL-DOIL-F 1A AL IU4GTUA

091521-NAF

22. CANCELLATION

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier’s
Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation.

Sourcewell 72 Hour LLC dba: National Auto
Fleet Group
DocuSigned by: DocuSigned by:
Sromy Sehwarts Jesse (ooper
By: COFD2A139D06430 By FACBBS730C1E467
Jeremy Schwartz Jesse Cooper
Title: Chief Procurement Officer Title: Fleet Manager
11/4/2021 | 1:28 PM CDT 11/4/2021 | 10:46 AM CDT
Date: Date:
Approved:
DocuSigned by:
(lad Comutte
By: TES2ZBEBFBI17ABACC

Chad Coauette
Title: Executive Director/CEQ

11/4/2021 | 1:34 pM COT
Date:
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RFP 091521 - Automobiles, SUVs, Vans, and Light Trucks with
Related Equipment and Accessories

Vendor Details

Company Name:

Does your company conduct
business under any other name? If
yes, please state:

Address:

Contact:
Email:
Phone:
Fax:
HST#:

Submission Details

Created On:

Submitted On:
Submitted By:

Email:

Transaction #:
Submitter's P Address:

Bid Number: RFP 091521

72 HOUR LLC
National Auto Fleet Group

490 Auto Center Drive

Watsonville, CA 95076

Jesse Cooper
Jeooper@nationalautofleetgroup.com
951-440-0585

831-840-8497

283297677

Tuesday August 24, 2021 16:34:10
Tuesday September 14, 2021 14:10:21
Jesse Cooper
Jeooper@nationalautofleetgroup.com
d2e890de-e761-4147-9b23-bef3d512bd76
76.81.241.2

Vendor Name: 72 HOUR LLC
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough respense to each question. Do not merely attach additional documents to your
response without also providing a substantive respense. Do not leave answers blank; respond “N/A” if the question does not apply tc you (preferably with an

explanation).

Lige Question Response *
ttem

1 Proposer Legal Name (one legal entity only): (In the 72 Hour LLC

event of award. will execute the resulting contract
as "Suppher”)

Watsonville Ford

Watsonville CDJR

Watsonville Fleet Group

Alan Jay Chrysler Jeep Inc
Alan Jay Chevrolet, Cadillac
Alan Jay Buick. GMC

Alan Jay Auto Outlet
Clewiston Motor Company, Inc
Alan Jay Chrysler Dodge Ram Jeep
Alan Jay Lincoln

Alan Jay Ford

Alan Jay Nissan

Alan Jay Toyota

2 Identify all subsidiary entities of the Proposer whose WCAF, LLC
equipment, products, or services are included in the WCDJR, LLC
Proposal. Alan Jay Automotive Inc
3 Identify all applicable assumed names or DBA names of [NAFG has numerous subsidiaries and DBA's including but not limited to:
the Proposer or Proposer's subsidiaries in Line 1 or National Auto Fleet Group,
Line 2 above, Chevrolet of Watsonwille,

4 Proposer Physical Address: 480 Auto Center Drive
Watseonville, CA 95076
5 Proposer website address {or addresses): www.NationalAutoFleetGroup.com
Proposer's Authorized Representative {name, title, Jesse Cooper

address, email address & phone) (The representative Fleet Manager
must have authority to sign the “Proposer’s Assurance
of Compliance™ on behalf of the Proposer and, in the 1-855-289-6572

event of award, will be expected to execute the resulting (490 Auto Center Drive

contract); Watsonville, CA 95076
Jeooper@nationalautofieetgroup com
7 Proposer's primary contact for this proposal {name, title, |Jesse Cooper
address, email address & phone): Fleet Manager

1-855-289-6572

490 Auto Center Drive

Watsonville, CA 95076
Joooper@nationalautofieetgroup.com

8 Proposer's other contacts for this proposal, if any Clarke Cooper
iname, title, address, email address & phonej: Fieet Manger
1-855-289-6572

490 Auto Cenlter Dnve
Watsonville, CA 95076

ClarkeCooper@watsonvillefleeigroup.com

Table 2: Company Information and Financial Strength

Line

ftem Question Response *

Bid Number: RFP 091521

Vendor Name: 72 HOUR LLC
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9 Provide a brief history of your company, including your [National Auto Fleet Group started as a new division of 72 Hour LLC, in the summer of 2010 in the
company's core values, business philosophy, and heart of Southern California, We began our network with a single autornobile dealership and have now
industry longevity related to the requested equipment, grown our network to encompass numerous dealerships located in and outside of California.

products or services,
We stand by providing opportunities for advancement by hiring and promoting from within our
organization, Many of the Fleet Managers who started with us in 2010 are still with us today.

Through the years, we have evolved and adapted to the new technology dnven trends that are
revolutionizing the automolive industry today, However, our brand's fundamental core values have
remained unchanged — We are committed to do right for the members. If we take care of them. they
will in return take care of us.

National Autc Fleet Group's cperational blueprint and business philosophy has always been the 4
RIGHT's" for every member. We deliver the RIGHT vehicle, at the RIGHT time, to the RIGHT place at
the RIGHT price,

The integrity of our business stems on our deep family roots in the automotive mdustry. We are and
always will be family owned and operated with our future generations already in their infant stages
today. We are committed to pioneering our industry for decades to come.

10 What are your company's expeciations in the event of |If awarded, this would be our 5th Sourcewell Contract and we would execule as such. We wil

an award? continue to serve your members and provide them with excellent customer service while continuing to
advance customer satisfaction, Along with implementing new business growth strategies that wil
ultimately launch us into new heights once again.

Furthermore. we will launch our Partner Program detaled in the attached “marketing Plan
Compressed” Zip file. This next generation application will give members the power to select upfitters
they would like NAFG to partner with in providing satisfactory quotes and service. We see tremendous
value in building out these mutually beneficial partnerships, so we can provide 100% satisfactory
turnkey solutions to the members.

1 Demonstrate your financial strength and stability with To demonsirate NAFG's financial strength and stability, we have uploaded Bank Commitment letters
meaningful data. This could imclude such items as under the Financial Strength Section of the online application. We have a direct line of credit of
financial statements, SEC filings, credit and bond $52,000,00.00 that we are currently utilizing with our current and past Sourcewell Contracts, However,
ratings, letters of credit, and detailed reference letters. |this number is not capped as we have the freedom to extend the cap to accommodate the revohing
Upload supporting docurnents (as applicable) in the needs of the members.

document upload section of your response.
Referenced below s a short register of some of our marke! success from awarded government
contracts that encompass over $140,000,000,00 worth of preducts and goods under our current
Sourcewell Contract.

A, City of San Diego, CA § 72,000,000 contract under our Sourcewell Contract 1207 16-NAF,

B. City of San Diego, CA $ 55400000 contract under our Sourcewell Contract 0B1716-NAF.

C. Government Fleet Article Highlighting our transaction with the City of San Diego, CA procuring over
100 Police vehicles through NAFG Sourcewell Contract 120716-NAF.

D. City of Los Angeles World Airports, CA Contract for § 24,003,500 under Sourcewell Contract
120716-NAF for the procurerment of 400 vehicles.

E. City of Los Angeles Harbor, CA Conitract Extension 10 $ 4,500,000 contract under Sourcewell
Contract 120716-NAF,

F. City of Los Angeles Harbor, CA Conltract for $1.500,000 under our Sourcewell Contract 120716-NAF,

G. City of Los Angeles Marbor, CA Renewal for another $ 1,500,000 under Sourcewell Contract Class
6. 7 and 8 Confract 081716-NAF,

H. City of Costa Mesa, CA Contract $1,023,220 under our Sourcewell Contract 120716-NAF.

|. Blanket Contracts with the State of Marydand, MD off our current Class 6, 7 and 8 Chassis Contract
081716-NAF.

J. Blanket Confracts with the State of Maryland, MD off our Cumrent Sourcewell Contract 120716-NAF.

We have also aftached our Commitment Letter's for unparallel support from leading nationally
recognized upfit suppliers such The Knapheide Manufacturing Company. Along with regicnal suppliers
such as Brand FX and Phenix Truck Body localed in Southem California serve as regional support
locations, whom we often work alongside to fulfill all member needs with past, present, and fulure
orders with NAFG.

Included are also Upfitter Recommendation letters to illustrate how National Auto Fleet Group has
taken a proactive interest in building mutually beneficial relationship with our upfitters. Mutuality and
reciprocity refationships between body companies and our dealer's are two of the key components
that help members receive what they need in a smooth and efficient fashion.

In addition, the adoption of our Class 6, 7, and & Contract from Anne Arundel County in the state of
Maryland is as an example of how Mational Auto Fleet Group attracts and retains new clients by
demonstrating to them thare's a better and more efficient way of finding turnkey solutions,

Lastly, we have attached supporting documents that help emphasize and exemplify our growth since
our first awarded Sourcewell Contract in 2012, We sincerely hope it helps portray our cormmitment to
building lifelong rapport and frust with our partner upfitters and members.

12 What is your US market share for the solutions that ., OF our respective brands and QEM's we represent, the US market share is estimated to be 60 — .
you are proposing? 75%.

13 What is your Canadian market share for the sclutions (It is difficult to estimate the market share for the brands and OEM's we represent, however we .
that you are proposing? estimate that il should be the same 60 -75 % of the US share.

14 Has your business ever pefitioned for bankruptcy No. 5

protection? If so, explain in detail.

Bid Number: RFP 091521 Vendor Name: 72 HOUR LLC
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15

How is your organization best described: is it a
manufacturer, a distributor/dealer/reseller. or a service
provider? Answer whichever question {either a) or b}
just below] best applies to your organization.

a) If your company is best described as a
distributor/dealerireseller {or similar entity), provide your
written authorization to act as a
distnbutor/dealer/reseller for the manufacturer of the
products proposed in this RFP. If applicable, is your
dealer network independent or company owned?

b} I your company is best described as a
manufaclurer or service provider, describe your
relationship with your sales and service force and with
your dealer network in delivering the products and
services proposed in this RFP. Are these individuals
your employees, or the employees of a third party?

National Auto Fleet Group is a dealer network best categorized as “A” - Distributer/Dealer/Reseller
and Dealer Parner for (15) OEM Manufacturers including Ford Motor Company, Chevrolet, RAM,
GMC. Buick, Chrysler, Dodge, Jeep, Toyota, Nissan, KlA, BMW, Honda, Cadillac and Volkswagen, All
orders are placed with the franchised dealer and ultimately titked directly to the member. All
appropnate certification certificates and authorized DMV/Faclory licenses may be found in the “Related
Certification” section uploaded to this RFP. It should be noted we do not sell used equipment to
members

16

If applicable, provide a detailed explanation outlining
the licenses and certifications that are both required to
be held, and actually held. by your organization
{including third parties and subconiractors that you use)
in pursuit of the business conternplated by this RFP.

Required licenses include a Dealer's License, a Franchise issued by the Manufacture, a Department
of Motor Vehicles License, as well as a Reseller's permit license. All which NAFG and Dealer
Pariner's hold. Please review our attachment documents in section “Related Certification” for licenses
that we either solely own or are jointly owned by our partner dealers that pertain to this RFP. A list of
all our licenses are below, some of which may not perain to class 1-3 but to class 4-8

CA Certificate of Good Standing 200824810190

State of Florida License Certificates

VFM000974/4

VF/1000950/1

VFi1046516/1

VFI1024619/2

VF1024619/1

VF/1018615/1

VF/1021891/1

VF/1000974/3

VFi1105916/1

VF/1020705/1

VF/1000969/1

CA State Seller's Permit 101-135239

CA State Seller's Permil 245364864-00001

Department of Motor Vehicle, Vehicle Dealer/ License Number 97772
Department of Motor Vehicle, Vehicle Dealer License Number 97771
Department of Motor Vehicle, Vehicle Dealer License Number 43609
Bureau of Autornotive repair Registration # ARDQ0296319 123120
CA State Seller's Permit 232781952-00001

City of Watsonville Business License Number 1792

City of Watsonville Business License Number 4353

Fictitious Business Names from Santa Cruz County for National Auto Fleet Group FBN: 2017-0000138
Califomnia General Resale Certificate

Dun & Bradstreet Number: 023680653

Govemment of The District of Columbia Certificate

Government of the District of Columbia Tax Registration # 7815888160711
City of Los Angeles Tax Registration

Govenment of The District of Columbia CLEAN HANDS CERTIFICATION
San Diego Freightliner Seller's Permit

Commonweakth of Virginia State Corporation Commission Certificate
State of Maryland Good Standing Cerlificate

Kansas Department of Revenue for Kansas City Peterbilt

MNew Jersey Department of Treasury Registration Certificate

New Jersey Business Registration

Notice of Compliance of the Canton City Codified Ordinance
Employee Information Report for the State of New Jersey

State of Maryland New Sales and Use lax License

CA State Seller's Permit 98-037902 00006

South Carolina Department of Motor Vehicles License Number 36133
State of South Carolina Retail License

Commeonwealth of Kentucky Vehicle Dealer License 1583 20 100
State of West Virginia Dealer License

Commonwealth of Kentucky Vehicle Dealer License 1581 20 036
State of Tennessee Vehicle Dealer License

17

Provide all “Suspension or Debament” information that
has applied to your crganization duning the past ten
years

Not Applicable. none

Bid Number: RFP 091521

Vendor Mame: 72 HOUR LLC
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Table 3: Industry Recognition & Marketplace Success

Line .

i Questlon Response

18 Describe any relevard industry awards or recognition National Auto Fleet Group's received its most prestigious award for Top Placement within Ford Motor
that your company has received in the past five years (Company as the feading dealership in Government Sales. In addition, our Chevrolet brand was highly

ranked and honored 4/5 conseculive years by General Motors,

19 What percentage of your sales are to the Within our fleet division, 90% of our contracts within the past three years have been with govemment
govemmental sector in the past three years accounts.

20 What percentage of your sales are to the education Within the past 3 years 90% of our sales have been o government accounts. 20% of which are
secior in the past three years within the education sector.

21 List any state, provincial, or cooperative purchasing We hold the State of California contract with volumes from 200 to 500 units a year over the past
contracts that you hold. What is the annual sales three years. In addition, our Sourcewell Centract's 091219, 081716 and 120716 that we have
volume for each of these contracts over the past three |maintained over the past three years has sold combined north of 400 million of Combined Cuarterly
years? Sales.

22 List any GSA contracls or Standing Offers and Supply |National Auto Fleet Group's focus lies on the Sourcewell Contract. NAFG holds no other GSA
Amangements (SOSA} that you hold. What is the contract, Standing Offers, or Supply Arrangements other than the State of Californa contract.  Qur
annual sales volume for each of these contracts over |annual sales volume is estimated to be north of $200 million.
the past three years?

Table 4: References/Testimonials

Line Item 23. Supply reference information from three customers who are eligible to be Sourcewell participating entities,

Entity Name * Contact Name * Phone Number *
Port of Los Angeles, CA Mr. Dave Comer 310-72-3794
County of Venture, CA Mr. Jorge Bnilla 805-672-2044
City of Austin, TX Mr. Matt Sager 512-978-2637
County of San Joaquin, CA Mr. David Myers 2089-468-9745
City of Palo Alto, CA Ms, Danitra Bahlman 650-496-5920

Table 5: Top Five Government or Education Customers

Line Item 24, Provide a list of your top five government, education, or non-profit customers (entity name is opticnal), including entity type. the state or province the
entity is located in, scope of the project(s), size of transaction{s), and dollar volumes from the past three years

l;ﬁty Mama Entity Type * State / Province* |Scope of Work * Size of Transactions * i Rl L

City of Austin Govemment Texas - TX Purchaser 10-15 Vehicles at once. Vans Over 1M .
and SUVs

Los Angeles Govemment California - CA Purchaser Over 120 Vehicles. Vans and Over 3M

Depanment of Suvs

Water and Power

Port of Los Government California - CA Purchaser Over 80 Trucks, Vans and SUVs |Over 2M

Angeles

Anne Arundel Govemment Maryland - MD Purchaser Over 40 Trucks. Vans and SUVs [Over 1M

County

City of San Diego |Govemment California - CA Purchaser Over 500 Trucks, Vans, SUV' Over 15M

Table 6: Ability to Sell and Deliver Service

Describe your company's capability lo meet the needs of Sourcewell participating entities across the US and Canada, as applicable. Your response should address
in detail at least the following areas: locations of your network of sales and service providers, the number of workers (full-time equivalents) involved in each sector,
whether these workers are your direct employees (or employees of a third party), and any overlap between the sales and service functions,

Line
|tem

125 T3ales force

]Response :

Our sales force consists of direct and an indirect sales force. Our direct sales force consists of direct
employees and pariner dealers, which exceeds an employee count of 300 personnel both full time and
part time, Many of our sales force are spread across the US and we leverage our relationships with

our larger class dealerships 1o service the members lower class vehicle needs as well. A cross sales
force, These individuats help support our dealerships and NAFG Fleet Division directly. On the other ]
hand, our indirect sales force made up of upfiters and partner suppliers consists of over 100 personnel |.
with our partner network and sales force growing annually |

!Q&;;ﬁon

With both direct and indirect sales force staff working together, NAFG has been able to successfully
grow, maintain and service the demand of the members, As the number of your members grow, we will
continuously welcome more staff to not only meet customer demand. but also to exceed customer
expectations.

Bid Number: RFP 091521 Vendor Name: 72 HOUR LLC
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26

Dealer network or other distribution methods.

Our franchise network in Canada and the U.S. is fortunately second to none. Our 15 proposed OEMS
previously mentioned, all of which have established a presence nationwide with factory stores
strategically placed where all members can receive sernce and complete warranty repairs with their
respective products.

Simple put the North American and Canadian automobile supply chain network is one of the best in
the world. Of the 15 brands we represent, the CEMs have put in place a dealer network across all 50
states that will allow us to best serve all members

27

Service force,

The 15 manufactures we represent have thousands of senice locations that would be easily accessible
fo alf your members. Service centers and warranty repair faciities for all 15 OEMs are ample and
ready lo help service our members and their needs. However, Alaska and Hawas may be exceptions
as they may have farther distances between franchises where members can utilize the repair services.

28

Describe the ordering process. If orders will be
handled by distributors, dealers or others, explain the
regpective roles of the Proposer and others.

The member may order their vehicies by navigating to our website. www NationalAutoFleetGroup.com
and going through the step-by-step process to generate an onling quote or by caling one of our
representatives at 855-289-6572 or by sending NAFG an email at Fleet@NationalAutoFleetGroup.com,
Orders are then processed directly to the manufacturer who will work to supply the vehicle to the ship-
to localion for upfitinig or end user desired delivery lpcation,

29

Describe in detail the process and procedure of
your customer service program, if applicable.
Include your response-time capabilities and
commitments. as well as any incentives that hefp
your providers meet your stated service goals or
promises.

To best demonsirate our Customer Service program, kindly reference the ZIP file *Member Walk
Through™ that is attached in the Additienal Documents folder Please begin with and review in order that
is explained below:

How Members Can Get Quotes Online. A member can cblain mos! quotes by wisiting our website
www NationalAutoFleetGroup.com where a simple one step form is needed for registration. This is to
protect the price information from nonmembers. Once a member registers they will receive an
automated welcome email with a demo video on how to use our site. Members will gain access to
there very own dashboard which will house alt there quotes in one safe secure login, Member's can
select which brand they are loocking for and model year. Our site shows all the categories the brand
offers such as: Cars, Vans, SUV's Trucks and Chassis Cabs. Members will then be able to drill down
for the nght selection by picking from the filter menu of what cab there looking for (Regular, Extended
or Crew) to 2 wheel or 4 wheel dnve down to the bed length there looking for. All factory options are
then presented for the member to select from, this will show all current factory orderable oplions, taking
the guess work out for the member. Once a member selects a desire build, they will see there
Sourcewell Price report showing the MSRP. there contract price, the saving in real dollars and as a
percentage. In the PDF example you can see a saving of § 9,175.96 of 22.345% to the mamber
showing a significant savings. Members then can chose to add extra's to there order like extra keys'
service manuals. sales tax and even request an upfit to be added lo there quote. Laslly they will be
given a complete turn key quote package to print which will include there customized Quote ID,
Description and Specifications of what they buikt,

How Members and Upfitters can Partner with NAFG: Qur dedicated website www NAFGPartner.com was
buill to accommeodate the member who would like a certain upfitter to upfit there vehicles, It was also
built for upfitters to have a place 0 go where they can find information an how to partner with NAFG
to belter serve there local members

Example of A Member with Upfit Quote: This is an example of how we use our Cab Chassis and
combine them with an upfit to provide a tumnkey solution for the member in a simple to follow format.

ETA System for Members Walk Through: This is where members can easily come to our website. the
same website they built there chassis on and track there order jike they would a UPS package. We

have a very simple display on our homepage “Track your order” where members can enter one of the
following: Purchase Order Number, Quote ID, Upfit Quote ID or vin 10 easily see there in the process
there particular order is in.

Courtesy Confimation Explained: After NAFG receives an order from a Member, we always like to
send them a Courtesy Confirmation. This is were the member will double check some particulars on
there order like, Color, Quantity, Upfit and Specification's are all correct before order placement. We
also like 1o ask for titte information at this point so we can help process the paperwork at delivery

promptly.

Factory Qrder Cut Off Notices: Here is were we like to highlight were members can access any
upcoming factory order cut off dates. We walk themn through the process step by step to ensure
everyone knows the wpcoming order cut off date, we even pnnt this information [f kngwn al the time)
right on the cover page of there quotes.

Validation Walk Through Example: To demonstrate a prce validation, we show what a member would
see whaen they build a truck on our site. At check out the member would see the Taotal Configured
MSRP of § 35,730.00, A Sourcewell Price of $ 27,331.68, Total Saving of § 8,398.32 or 23.505% for
a 2020 F-250 followed by the pricing page which shows the Minimum Discount of at least 18.50%. As
you see we provided an additional &% discount on top of the 18.50% contract discount, This would be
the case in most instances.

30

Describe your ability and willingness to provide your
products and services to Sourcewell participating
entities in the United States.

Cur willingness and ability to service members nationwide is unparalleled. We have dedicated staff 5
days a week, from 7am to 7pm standing by ready to assist any member help find the best solution for
there needs even if helping assist them to the best Sourcewell Conlract that could be a solution. We
have a dedicated live chat feature on our online quote generating website in case any member has
any trouble at all in building there quotes. NAFG has established a chain of suppliers who are at the
ready to serve if called upon by any member. We are here to help.

31

Descritre your ability and willingness to provide your
products and services to Sourcewell padicipating
entities in Canada,

We are willing and eager to soon extend our business model and network into Canada. We believe
partnering with local Canadian based dealer groups is key to success in the Canadian market. NAFG's
competitive pricing as well as a simple US Dollar to Canadian conversation will help NAFG expand
into the Canadian market for participating Sourcewell members,

32

Identify any geographic areas of the Uniled States
or Canada that you will NOT be fully serving through
the proposed contract.

Bid Number: RFP 091521

National Auto Fleet Group will handle servicing 100% of all geographic areas located in the United
States. Although it is unclear what unseen cbstacles we may face in Canada, NAFG is committed to
building the same model to service Canada and providing the same level of customer satisfaction,
service, and care as in the United States.
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a3 Identify any Sourcewell participating entity sectors NAFG will continue to service all Sourcewell Members through our 24 hour a day, 7 days a week
(i.e.. govemment, education, not-far-profit) that you fonline portal with the exclusion of Non-Profits. Unfortunately, Non-Profits are often not eligible for the
will NOT be fully serving through the proposed same discount's government entities are qualified for. However, Non-Profits are subject to a ditferent

contract. Explain in detail. For example, does your pricing program and will be evaluated on a case lo case basis.
company have only a regional presence, or do other
cooperative purchasing confracts limit your ability to
promate another contract?

34 Define any specific contract requirements or The only possible logistical constraints we may face is the shipping constraints for shipments arriving in
restrictions that would apply to our participating Alaska, Hawaii and US Temitories. For example, we often provide members in Alaska or Hawaii with .
entities in Hawaii and Alaska and in US Terntones. [vehicles that often have upfits, To circumvent this potential issue, members allow us to add these extra
shipping and port costs to their quotes.

Table 7: Marketing Plan

ﬂ"': Question ’Respnnse = i
—— iE — .'
35 Describe your marketing strategy for promoting  National Auto Fleet Group encompasses a variety of marketing strategies to promote our products and
this contract opportunity. Upload |services to streamline the vehicle purchasing process for government enlities. Below are a few strategies
representative samples of youwr marketing jused to serve as the gateway between our business and public agencies.
matenals (if applicable) in the document
uplead section of your response. Website and Inbound Marketing: The creation of a professional customer-focused websilte is one of our main

features to market our products and services, The NAFG website encourages our members to interact and
browse through products offered along with pncing and information about National Auto Fleet Group. Inbound
marketing i1s created when potential members are directed to the company website. With this method, we

are able to not only connect with members but to put the purchasing ability into the hands of each member,
Qur inbound marketing stralegy aftracts members by creating valuable content and experiences tailored to the
neegds of each individual. Examples include email campaign fiyers on our products, informative and how-to |
videos, social media and engaging members with top-notched customer service to buyild brand awareness,

Email Marketing One of the main stralegies used 1o engage current and potential members is Email
Marketing. Our emails include different types of flyers that consist of information of the Sourcewell conlract,
promoting manufacturer brands. holiday themed flyers. discounts offered to first time buyers, important cutoff
date reminders and upcoming products andg events

The use of marketing campaigns plays a major role in enhancing the growth of our client database. Emails
are a big part of our daily lives due to govemment agency employees utilizing emails as their main source of
communication, We use campaigner.com as the emailing platform to reach our target members. Videos and
descriptive images are used on all fiyers and are compatible with a desktop or mobile device. Messages
are short and to the point with links leading to the Sourcewell and NAFG homepage. The Campaigner email
system allows the ability to track email activity based on open rate, unsubscribes and link clicks which is
beneficial to understanding email effecliveness

Once potential members are directed to our website, they are welcomed with a wide range of options lo
explore an array of our products and services They are able to register to become a member, view pricing,
explore available in-steck vehicles, view how-to-videos, build a vehicle online to request an immediate quote
or use our live chat assistant or callfemail for live support.

Face to Face Marketing Strategies: This strategy has proven to be successful in generating leads and
creating lasting relationships by developing genuine connections with prospective members, National Auto
Fleet Group attends several trades shows per year to engage members and put a face to the company. This
|in person meeting aids to build the brand by nurturing relationships between members and other vendors
associated through the process. Trade shows aftended include GFX, IAPPO, NIGP, ACT, CAPPO, and
CASBO throughout the United States.

NAFG has many opportunities to make in person presentations to propose products, services offered and to
answer any questions potential members may have. These PowerPoint Presentations inchude topics on
NAFG/Sourcewell process, how to facilitate the vehicle purchasing without bidding, informational videos, and
the brands and services we provide. These meetings have been held at local cities, counties. schoot districts
water districts and ports,

Relationship Marketing is a vital strategy used in building and maintaining long-term relationships practiced by
‘National Auto Fleet Group on a daily basis.

NAFG strives o create a posilive and supportive connection with members by providing personalized and
responsive customer service practices. The sales team has worked tirelessly to focus on providing
outstanding customer suppert to create a powerful rapport with existing and new members. By going above
jand beyond, they have enhanced existing relationships and executed customer loyaity with repeat businesses.
They stive to deviate from the “Car Salesperson™ mentality which is 100% sales driven to a more product
and customer service approach by instiling a sense of confidence in our clients. The goal is to regularly
assist clients and address any needs and concems even after the purchase has occurred. The sirive to
focus on solution selling vs. product seling develops into a mutually beneficial agreement for members and
the business.

Below are a few examples on successful relationship marketing from our Fleet Department:

We had a member call in to request financing/lease options for a truck needed through our National Auto
Fleet Group/Sourcewell vehicle contract, | contacted another Sourcewell vendor, Matt Geiselhant from NCL
Gov Capital and he was happy lo assist with a financing quote, The member aiso requested to trade in a
current vehicle in their fleet and was directed to Govdeals for assistance in remaoving the outdated wnit
through an auction. The member was able to utilize three Sourcewell contracts to complete his transaction
which simplified the entira process. The member was very satisfied with the amount of care and ease
through his experience and became a repeat customer. By utifizing a cross-selling strategy, National Auto
Fleet Group became his one stop shop to fulfill all fleet vehicle purchasing needs. |

‘I had a member call in desperate to obtain a new truck because an employee had gotten into a serious
accident and had the truck totaled.  Due to covid restrictions, most manufacturers are currently experiencing
microchip shortages which relays to production delays at the factory., We were able to direct buyer to our in-
stock inventory on the NAFG website and member was ecstatic to locate truck to meet their needs. Instead
of having to wait 30 weeks to receive the new vehicle, member was able to obtain the new truck within 3
weeks,”

Bid Number: RFP 091521 Vendor Name: 72 HOUR LLC
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‘| once had a member contact us two years after purchasing a vehicle from us. They had a malfunction
with the liftgate on the box truck which caused a legistical nightmare. | was able to contact one of our body
vandors that upfitted the Eft gate installation and a service technician was able to go onsite o resolve the
liftgate issue al no addifonal cost, The member was very impressed with the quality of our customer service
even after purchase, *

'l had a member request a % ton truck pricing but was unsure aboul therr budget at the tme. | took the
time to go through each option with the client to provide a Sourcewell pricing quote through multiple
manufacturers from Ram, Chevrolet and Ford. This empowered the member o have muttiple pricing options
for review to ahgn with therr budget as well as eimnating the need to shop anywhere else. ©

“We work with many body companies to assist customers with the body upfiting process. COne of our
members called in a request to expedite a particular vehicle that was held up at one of their local body
upfitters. contacted the body campany representative and put in a request to expedite the upfitting per
request of the member. The body company was able to comply with the request and delivery was made
sooner than expected.”

Worg-of-Mouth Marketing: The pasitive quaiity of service has led to more sales based on previous
customers’ impressions on ther experience. NAFG's goal is to provide exemplary customer service
throughout the entire purchasing process to encourage repeal business and advocate services lo other
members. NAFG has been fortunate to experience multiple instances of leads generated based solely on
word-of-mouth marketing though our existing customers.

| Cross-promotion:  National Aute Fleet Group is currently collaborating with another Sourcewell Vendar, NCL
Government Capital to promote each other's products and services, NCL Govemment Capital specializes in
providing competitive equipment financing programs for municipalites and public education entities across the
United States. As a team. NCL and NAFG produced a variety of marketing materials such as videos. flyers
and info graphs to promote purchasing and leasing opportunities

Hoglund Bus Company is another cross-promotion vendor NAFG had the opportunity to create a parinership
with.  Flyers were created to advertise Chassis from NAFG along with a variety of bus bodies from Hoglund
Bus Company.

With cross-promotion, companies exchange knowledge and provide endorsements on websites, social media,
and email campaigns. This stralegy creates an influx of new leads, brand awareness, increased sales and
recurrence of customers. National Auto Fleet Group will continue to create new partnerships and facilitate
mare cross-promotion opportunities in the near future to provide tumkey solutions for a vanety of vehicle |
purchasing needs.

Coming in 2022, National Auto Fleet Group will be launching a NAFG Partner Website to further increase
business growth. The website www.nafgpartner.com 15 expected to launch next year in 2022. The site
iencourages body upfitting compamies throughout the United States to partner up with NAFG to become a
preferred member, The benefits of becoming a preferred member include endorsements on website and
social media avenues along with word-of-mouth referral for clients with upfitting needs. Qur dedicated public
relations representative wil conduct phone and in person meetings to discuss the advantages of partnefing up
wilh NAFG, therefore generating more cross-promolion opportunilies.

Members from government agencies are encouraged to go on the site to search for local body upfitting
companias they are interested in working with.  As a prerequisite in becoming a preferred vendor, they are
required 1o advertise NAFG and the Sourcewell conlract on their business website and refer their clients to i
purchase their cab/chassis needs through NAFG. This establishes a partnership that will generate increased
sales all around. We are siill currently building the website and intaracting with body companies across the
United States that would be interested in parinenng up with NAFG.
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36 Describe your use of technology and digital Social media plays a crucial element in the way people communicate and connect with each other.
data (e.g. social media, metadata usage) to  |Linkedin is the go<o platform used by NAFG as it offers a variety of ways to expand our network by locating
enhance marketing effectiveness. and connecting with relevant professionals in the industry. National Auto Fleet Group has utilized Linkedin to

engage current and potential members through personalized messages and posts.  Personalized messages
include thanking them for registering on site as well as directing them to on our link to the website, Linkedin,
YouTube, Facebook and Instagram company pages. The goal is to unite with people already on our
database as well as people that would benefit from our products and serwicas. Current flyers or messages
about our company are also posted on the Linkedin site to generate and attract more business. Time is
also spent on reading posts from connections and observe any needs that National Auto Fleet Group may
assist with.

National Autc Fleat Group has begun utilizing video markeling strategies to further promole and market
products by engaging on social media channels and email fiyers  Programs such as Vimeo, Video Scribe,
Cartoon Animator, Adobe Animate, llustrate, Captive, Photoshop and Mavavi Video Editor Plus are employed
to edit and create videos to assist in endorsing our company. The following videos were recently created by
our marketing department along with outside video production companies.

Explainer Video: The first video created was a 90 second explainer video about National Auto Fleet Group
that used animated characters to visualize our products and services along with information on the Sourcewell
awarded contract. The video has been incorporated into all our weekly email flyers and social media
platforms as an informative videc on our products and how to purchase vehicles off Sourcewell Government
Contract.

How To Videos: HNational Autc Fleet Group has also created step-by-step How-To videos on the process fo
purchase both Light Duty and Heavy-Duly vehicles off the conlract. .
in Stock Vehicles: This video showcases our in-stock vehicles available and the process of requesting a
quote.

ETA Tracking System: This video was created to not only introduce but to encourage clients to seif-track
their vehicle status.

Holiday Themed Videos: These amusing videos were crealed to celebrate the holidays and add humor and
lightness to our company and products sold.

Cross Promotion Video: This video markets our relationship with NCL Govermment Capital and Sourcewell to
endorse EV vehicles.

Videos for social media: Mini videos were created to advertise new vehicles available, pricing and cutoff
date reminders,

NAFG has recently introduced a newly built live chat feature on our website for customer convenience as well
as improving customer service, Visitors have access o chat with a live sales representative 24 hours a day,
7 days a week. With this feature potential customers are provided with ancther avenue for assistance in
addition to emailing and phone calls. The benefits of a live chat option include quicker response time to
assist buyers in reaching a purchasing decision and answer therr questions.

improving customer service will also lead to increased sales, custormner loyalty and engagement. Many studies
have shown a strong cormelation between live chat and increase in conversion rates Potential clients
appreciate having their questions answered in reaktime when trying to build a vehicle quote online and
allowing the user to muli-task different projects.

37 In your view, what is Sourcewell's role in Sourcewell's mission states: "Our commitment to service and exceeding client expectations,” This statement
promoting contracts arising out of this RFP? integrates with our relationship marketing strategy with our commitment to go above and bevond for all our
How will you integrate a Sourcewell-awarded members. Sourcewell is a trusted brand that government entities can rely on 10 access a wide variety of
contract into your sales process? products and services for their everyday needs. With over 40 years of partnerships and relationship building
they are the glue that connects govemment, education, and nonprofit agencies to companies of all sizes to
offer tumkey solutions to their needs,

Sourcewsll is alse a reliable resource for vendors by not only connecting with potential prospects but by
providing valuable marketing materials readily available for download on their website, Resources and tools
provided include flyers, vendor training videos along with compltance information,

The Sourcewell brand integrates a thorough documentation review of all vendors pnor to awarding their
cooperative contracts to ensure products and services are from reputable vendors. The brand provides a
sense of legilimacy of our company name and members recognize that products and services are from
reliable sources that will meet their needs.

Sourcewell's aim is to simplify the purchasing and procurement process of government entities by eliminating
the costly bidding procedure. The process of researching the right vendor is not only stressful and time-
consuming but can be expensive as well. Sourcewell has completed the bidding for govemment entities
which simplifies the overall purchasing process by providing access to competitivefy bid contracts procured by
a government agency.

Sourcewell has provided NAFG with overwhelming opportunities to work with government agencies across the
United $tates, The Sourcewell name represents a high standard of integrity and ethics which is a dynamic
National Auto Fleet Group is proud to be part of. Sourcewell members have access to a contract that is
more flexible than the standard bidding process. Sourcewell is an organization that aids government entities
to stay competitive without the frustrations and issues involved with the traditional bidding pracess. This
contract can be customized to meet the unique needs of each client. The sales team has incorporated not
only this standard of integrity in their sales practice ensuring clients’ purchasing needs will always be met,
The cost savings and stress-free nature of the cooperative contracts favors that of the traditional bidding
process. It enables vendors to work with qualifying government entities in @ more efficient manner. We vow
to maintain these levels of standards across the board throughout all depariments within the company.
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38 Are your products or services available
through an e-procurement ordering process? if
s0, describe your e-procurement system and
how governmental and educational customers
have used it.

Qur website provides a hands-on empowering approach to ordering vehicles online. Clienls can search
through many vehicles makes and models with the ability to customize a vehicle tailored to their specific
needs of their agency. A personalized quote with pricing can be available in as litle as § minutes
depending on the complexity of the vehicle.  If upfitting is needed, the buyer can list the details of the up-it
while building their vehicle on our website to receive a complete quote or a sales representative can be
reached through phone, email or our new Jive chat feature built on our website.

We have recently created and uploaded a “How-To Videos™ section on the hormepage of our website which
highlights a step-by-step process on how {o build an online quote. This informative video demonstrates how
to navigate the website in how to generate a vehicle quote with or without upfiting options, It begins by
explaining how to register on our website as a membaer and then details on how to select vehicle model and
type and the factory options needed.

Once a customized quote is built, clients have the option to finalize the sales transaction by submitting a
purchase order to our sales team via email. This gives complete autonemy to the client to purchase vehicles
without the need to speak to a sales rep. K assistance is needed, they can contact sales through email, five
chat or phone.

If assistance is required to build a quote, our sales rep is also available to walk a client through the e-
procurement process step by step. This ensures someone is available to answer any questions if needed
and empowering the client to make any fulure purchases on their own. Clients may also call or email the
needs of the company and receive a customized vehicle quote.

.

Table 8: Value-Added Aftributes

Line item |Question

Response *

39 Describe any product, equipment,
maintenance, or operator training
programs that you offer to Sourcewell
participating entities. Include details, such
as whether training is standard or
aptional, who provides training, and any
costs that apply.

National Auto Fleet Group extends any and all product, equipment, maintenance and operating programs
provided by the Manufacturer directly to Sourcewell participating entities during the quoting process. The
marufacturer will provide quotes to the member based on the vehicles class and size, and geographic location.
NAFG will always pass these quotes onto merbers and treat them like an upfit to the vehicle.

40 Describe any technological advances that
your proposed products or services offer.

Technological accomplishments by Manufactures like Ford Motor Company and General Motors serve members
by keeping many models available for members to choose from. Additionally, NAFG allows members the ability
to choose to electrify their vehicle by opting into the Motive Power Systems we can still help supply this kind
of an upfit, For more information, we have attached the product and pricing information within the “Upfits
Available® and “All 15 Manufactures™ ZIP files under the supporting documents portion of the application,

41 Describe any “green” initiatives that relate
to your company or 10 your products or
services, and include a list of the
cerlifying agency for each.

. National Auto Fleet Group helped create the Climate Mayor Purchasing Collaborative by partnering with over
400 Mayors nationwide. This initiative was created for the benefit of members who wanted to create and
sustain an all-electric fleet. We offer 100% purely electric vehicles your members to choose from, Some popular
models include the Chevrolet Bolt, Ford Fusion, Ford Mustang Mach-E, as well as Ford's all electric F-150. We
are confident that as more QEMs continue to manufacture new electric vehicles, we will provide them for
members to select from. More information about thus (nitiative can be found at www_Driveevileet.org

42 Identify any third-party issued eco-abels,
ratings or certifications that your company
has received for the equipment or
products included in your Proposal related
to energy efficiency or conservation, life-
cycle design {cradle-to-cradle}, or other
green/sustainability factors,

NAFG has the California Air Resource Board {CARB} Certificate as well as the Ford Qualified Vehicle Modifier
Certificate on file with some of our partner suppliers and upfitters hold these certifications and these
certifications help illustrate how each vehicle conserves energy and remains energy efficient.

43 Describe any Women or Minority
Business Entity (WMBE). Small Business
Entity (SBE). or veteran owned business
certifications that your company or hub
partners have obtaned. Upload
documentation of certification (as
appiicable} in the document uplcad
section of your response.

NAFG holds a cument partnership with many suppliers some of which are veteran owed such as Pacific Truck
Body located in CA. Our Ford, Chevrolet and Ram Jeep Dodge,Chrysler stores are jointly owned and operated
by Mincrities.

44 What unique attributes does your
company, your products, or your services
offer to Sourcewell participating entities?
What makes your proposed solutions
unique in your industry as it applies to
Sourcewell parlicipating entities?

. National Auto Fleet Group was not only built on dedication and hard work, but also through quantifiable
metrics that drectly measure the results of our efforts to ensure real goals are being measured and met.
Through measuring results, NAFG takes responsibility in ensuring we deliver only the best customer care to
your members, NAFG offers members 24 hour websile access to customer support to personably walk
members through any questions they may have. No malter what the issue may be, we always think outside the
box to help members find a solution

-
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Table 9A: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure, and overall structure. You
may upload representative samples of your warranty materials (if applicable) in the decument upload section of your response in addition to
responding to the questions below.

Line ltem |Question Response *

45 Do your wamranties cover all products, parts, and labor? Each of the 15 manufactures we represent cover their own products. parts, and labor. All
warranty information may be found in our attachments under the ZIP File "All 15
Manufactures”.

46 Do your warranties impose usage restrictions or other Prior to purchase, members should be aware of each manufacturer's restrictions. Such as

limitations that adversely affect coverage? improper use of the vehicle may result in disqualification of coverage under the OEM's
warranty. An example of this may be an F-350 being used for a police related pursuit, which
may void certain wamranties, Although, we always welcome and encourage members to
contact us for their particular warranty coverage.

47 Do your warmranties cover the expense of technicians’ travel In some cases, manufacturers will tow a member's vehicle to the nearest warranty repair
time and mileage to perform warranty repairs? facility in case of a breakdown and cover expenses, but pnor approval is required.

48 Are there any geographic regions of the United States or This may vary from manufaciurer to manufacturer. Thus, we encourage members to call in
Canada {as applicable) for which you cannot provide a prior to purchase and ingquire about their specific region and how their warranty repairs will
certified technician to perform warranty repairs? How will be covered with their manufacturer.

Sourcewell paricipating entities in these regions be provided
service for wamanly repair?

49 Will you cover warmranty service for items made by other All warranties are typically passed on to the original equipment manufacturer and any upfit
manufacturers that are part of your proposal, or are these warranty will be passed on to the upfifter to perform,
wairanties issues typically passed on to the original
equipment manufacturer?

50 What are your proposed exchange and retum programs and  |if a member changes their mind, NAFG will quickly make every effort to change or cancel
{policies? the order with the factory. However, once the manufacturer begins producing the vehicle, there

are no changes, exchanges, or refunds available. The order is then deemed non-cancellable.
This includes any upfit equipment an upfitter has ordered for the unit.

51 Describe any service contract options for the items included |NAFG offers any and all manufacturer service contracts for all members. There are several

in your proposal. parameters in which a service contract may be customizable. These customized service
confracts will be treated as add factory options and following the same discount schedule
pravided in the pricing file.

Table 9B: Performance Standards or Guarantees

Describe in detail your performance standards or guarantees, including conditions and requirements to qualify, claims procedure, and overall structure, You may
upload representative samples of your perfermance materials (if applicable) in the document upload section of your response in addition to responding to the

questions below.
g:: Quastion iResponse' |
52 Describe any performance standards or guarantees The only guarantee we r:.a-r-luev;r provide is the guarant.;e”that we will treat and help every member 5
that apply to your services that contacts with respect. integrity and professionalism. |
53 Describe any service standards or guarantees that NAFG and staff uphold high standards with how we provide service to the members, not only holding
apply to your services (policies, metrics, KPIs, etc.} each other accountable but by embracing member feedback of how we can improve. Then we act *
upon it and implement improvements,

Table 10

S .
Line |
Htem |Question

54 | Describe your payment terms and 'accepdated payment Standard payrﬁent terms are Net 20_. wu.!h“a _‘II: —-éay grace period. |

meth:

: Payment Terms and Financing Options

ERasponse -

0ds?

55 |Describe any leasing or financing options available for
use by educational or governmental entities.

. In order to provide leasing or financing options, NAFG has partnered with National Cooperative Leasing to
offer leasing terms for Sourcewell members for all NAFG quotes under the Sourcewell contract. For further
review, we have atlached a PDF called “NCL Sample Lease” in the “Member Walk Through™ Zip file.

56 |Describe any standard transaction documemnts that you
propose to use in connection with an awarded condract
{order forms, terms and conditions, service level
agreements, etc,) Upload a sample of each {as
applicable} in the documenl upload section of your
response

National Auto Fleet Group's transaction process {Purchase Order) is closely lracked, well documented, and
neatly organized to monitor each transaction performed through our Sourcewell Contract, This way, NAFG may
produce swift and accurate quarterly reporting.

57 Do you accept the P-card procurement and payment
process? If so, is there any additional cost to
Sourcewell participating entities for using this process?

Yes, NAFG accepts up to $2,500 per vehicle, However, any dollar amount higher than $2,500 will require a P-
card/ Credit Card transactional fee that would be passed onto the member

Bid Number: RFP 091521
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Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonabie price and product adjustments can be made during the term of

an awarded Contract as described in the RFP, the template Contract, and the Sourcewell Price and Product Change Request Form.

1 S

Bid Number: RFP 091521

m Questicn Response *

58 Describe your pricing model {eg., line-item discounts or product-category |MNafional Auto Fleet Group is offering Line-ltern Discounts Off Manufaciure
discounts). Provide detailed pricing data (including standard or list Suggested Retail Price for 15 manufacturers that is detailed in the Price File,
pricing and the Sourcewell discounted price} on all of the items that you |NAFG will also offer any Upfits to be added to any and all vehicles' that members
want Sourcewell to consider as part of your RFP response. If applicable, [wish to add. Detalls are located on the Price Summary Page in the Price File.
provide a SKU for each item in your proposal. Upload your pricing
materials {if applicable) in the document upload section of your response.

59 Quantify the pricing discount represented by the pricing proposal in this  [NAFG has an provided offerings from 15 Brands/OEMS and there respective
response. For example, if the pricing in your response represents a percentage off vary and are detailed in the "Price File" zip
percentage discount from MSRP or list, siate the percentage or
percentage range Each Manufacture Range is detailed in the tabs below, here is an

overview

Chevrolet from -077 to 2445 %
Ford Motor Company from -5.19 to 23.31 %
GMC from 6.14 to 22.45 %
Ram from 4,99 o 14.23 %
Dodge from 3.09 to 9.96 %
Jeep from 138 to 4,17 %
Chrysler from 1.65 to 455 %
Toyota from .03 to 898 %
Honda from 1.34 to 4.9 %
Missan from -085 to 1461 %
Buick from 2.36 t06.08

Kia from 69 to 8.39 %

BMW from 3.8 10 4.77 %
Cadillac from 4.22 to 677 %
Volkswagen from 2.17 to 246 %

60 Describe any quantity or volume discounts or rebate programs that you If clients are considering an order of 150 or more units, we encourage members
offer, o contact us for any additional discounted quotes.

[:)] Propose a method of facilitating "sourced” products or related services, ("Open Market” products or “Sourced Goods” will be considered and treated as
which may be referred o as “open market” items or “nonstandard regular upfits. However, they may be quoted up to a 10% mark wp, if applicable,
options”, For example, you may supply such items “at cost™ or “at cost
plus a percentage,” or you may supply a quote for each such request

62 Identify any element of the total cost of acquisition that is NOT included |All considerations have afready been taken into account in its entirely, The Price
in the pricing submitted with your response. This includes all additional Summary Page and Price Table contained in the price file includes all considered
charges associated with a purchase that are not direclly identified as costs. Although if a member requesled a specialized quote for a unigue situation
freight or shipping charges. For example, list costs for items like pre- that requires special training, direction, or installation, the additional costs would ba
delivery inspection, instaflation, set up, mandatory training, or initia added as a part of the upfit and then included inside the member's quote
nspection. Identify any parties that impose such costs and thewr
relationship lo the Proposer.

63 If freight, delivery, or shipping is an additional cost to the Sourcewell All manufactures charge a standard “Factory Destination Charge™. However, that is
participating entity. describe in detail the complete freight, shipping. and |separate from the freight/destination cost that members may incur to ship a vehicle
delivary program. to and from an installer, if applicable. These subsequent locational movements may

bare additional freight costs that will be outlined within the members guote for
their review prior to purchase,

64 Specifically describe freight, shipping, and delivery terms or programs Freight, shipping, and delivery terms among these regions sometimes carry
available for Alaska, Hawau, Canada, or any offshore delivery. additional logistical charges for added ferry. port and driver costs from both to and

from the mainland, These added costs will be disclosed on the quote for
members (o review and approve prior to purchase,

65 Describe any unique distribution and/or delivery methods or options National Auto Fleet Group already has a waell-established Automobile Franchise
offered in your proposal Distribution Network that allows for swift and relatively seamless delivery to

members and their end users.

Table 12: Pricing Offered

Line Lo, prict i

Item i ing Offered in this Proposal is: Comments

66 c. better than the Proposer typically offers to GPQs. cooperative procurement organizations. or state purchasing departments. NAFG Sirives to offer the best

overall value to the member with

each and every quote,

Vendor Name: 72 HOUR LLC
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Table 13: Audit and Administrative Fee

;i;:: Question Response *

&7 Specifically describe any self-audit process or program that you plan to employ Sourcewell participating members are able to obtain proper pricing directly
to verify compliance with your proposed Contract with Sourcewell. This process from our website, where they are able to use our userfriendly design to
includes ensuring that Sourcewell participating entities obtain the proper pricing, build and price their vehicles. The NAFG is updated daily to reflect
that the Vendor reports all sales under the Contract each quarter, and that the updated manufacturer MSRP information. Our system will provide members
Vendor remits the proper administrative fee to Sourcewell. Provide sufficient detail |with an accurate quote 99.99% of the time. In addition, NAFG has a
to support your ability to report quarterly sales to Sourcewell as described In the |stream line and organized process hat calculales administrative fees and
Caontract template. allows NAFG to give a tumnaround time of 15 — 30 days for quarterty

reports.

88 If you are awarded a contract, provide a few examples of intemal metrics that One of the intemat metrics NAFG uses to track and measure success
will be tracked to measure whether you are having success with the contract, with the Sourcewell Contract is maintained through our website. Our

website keeps a detailed log of quotes thal members are generating, We
oversee and keep track of how many quoles are being generated and
which quotes are met with a purchase order. Every month we evaluate our
sales indicators and closely monitor the volume and frequency of sales.
One example is by evaluating which members are purchasing from our
platform — new mambers or frequent members t0 ensure we are growing
our member base. We use these metrics to measure our projected growth
rate and work lo exceed our expectations,

69 Identify a proposed administrative fee that you will pay to Sourcewell for NAFG will submit $ 300 per vehicle purchased through NAFG and $ 200
facilitating. managing, and prometing the Sourcewell Contract in the event that per vehicle purchased though our pariner dealer Alan Jay Automotive, For
you are awarded a Contract. This fee is typically calculated as a percentage of |the purpose of an admin fee there are no other partner dealer groups .
Vendor's sales under the Contract or as a per-unit fee: it is not a ling-tem considered,
addition 1o the Members cost of goods. {See the RFP and template Contract for
additional details.)

Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line - r

s Question Response

70 Provide a detailed description of the equiprment, NAFG has provided a “Model Roll Qut” Charts in the “Price File™ zip, but of the 15 manufacturers we
products, and services that you are offering in your represent, they have over 100 makes and models for members to choose from that range from Class
proposal, 1-3 and supporting Class 4 Cab and Chassis trucks. NAFG's platforms can add any upfit of their

choosing, ranging from tociboxes to Line Mechanic Bedies. Any and all upfits can be added to any
one of our vehicles through one of our upfit partner suppliers or by an upfit supplier of the members
choosing. NAFG and the supplier wili work together to supply members with turnkey gquotes.

Fal Within this RFP category there may be subcategories

National Auto Fleet Group lists the makes and models of ait 15 manufacturers we represent under the
ZIP File "All 15 Manufactures™. These 15 OEMs make up over 100 combined makes, models, and

of solutions. List subcategory litles that best describe
your products and services,

members in the price file.

engine combinations for members to select from along with several subtitle “Upfits™ detailed for

Table 14B: Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your preposal. Provide additional comments in the text box
provided, as necessary.

Line ltem Category or Type Offered * Comments
72 Automabiles 5 Yes 15 Manufacturers totaling well above 700
~ No makes and rnodels
73 Sport Utility Vehicles = Yes 15 Manufacturers totaling well above 700
r No makes and models
74 Vans = Yes 15 Manufacturers totaling well above 700
r No makes and models
75 Trucks @ Yes 15 Manufacturers totaiing well above 700
 No makes and models
76 Vehieles described in Lines 72-75 above for Public Safety =~ Yes 15 Manufacturers totaling well above 700
applications « No Imakes and maodels
77 Conventional intemal combustion models ~ Yes 15 Manufacturers totaling well above 700
r No makes and models
78 Natural gas or propane awtogas, hybrid, or alternative fuel = Yes 15 Manufacturers totaling well above 700
models  No makes and models
79 Electric powered models < Yes 15 Manufacturers totaling well above 700
~ No makes and models

Bid Number: RFP 091521
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Table 15: Exceptions te Terms, Conditions, or Specifications Form

Line Item 80. NOTICE: To identify any exception, or to request any medification, to the Sourcewell template Contract terms, conditions, or specifications, a
Proposer must submit the exception or requested maodification on the Exceptions to Terms, Conditions, or Specifications Form immediately below. The contract
section, the specific text addressed by the exception or requested medification, and the proposed medification must be identified in detail. Proposer's exceptions and
proposed modifications are subject to review and approval of Sourcewell and will not automatically be included in the contract.

Contract Section ‘Term, Condition, or Specification Exception or Proposed Modification

Documents

Ensure your submission document(s) conforms to the following:
1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to ensure that the uploaded
document(s) are not either defective, corrupted or blank and that the documents can be cpened and viewed by Sourcewell,

3. Sourcewell may reject any response where any document(s} cannot be opened and viewed by Sourcewell

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the zipped file contains more than
one {1} document, ensure each document is named, in relation to the submission format item responding to. Far example, if responding to the Marketing Plan
category save the document as “Marketing Plan.”

e Pricing - NAFG Price File for Bid 091521 zip - Monday September 13, 2021 19:29:27
s Financial Strength and Stability - Market Success and Financial Stability.zip - Monday September 13, 2021 18:30:12
» Marketing Plan/Samples - Marketing Plan Compressed.zip - Tuesday September 14, 2021 11:38:30
» WMBE/MBE/SBE or Related Certificates - Insurance and Related Documents.zip - Tuesday September 14, 2021 11:40:18
» Warranty Information - Warranties RFP 091521.zip - Tuesday September 14, 2021 11:40:36

¢ Standard Transaction Document Samples - Standard Transaction.zip - Monday September 13, 2021 19:54.48
¢ Lpload Additional Decument - ALL 15 Makes and Upfils.zip - Tuesday September 14, 2021 11:35,54
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| certify that | am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the Proposer to this Affidavit and
Assurance of Compliance:

1.

10.

1.

The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in the jurisdiction of its
residence.

. The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for contract award.,

. The Proposer, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the Proposal has been created

without colluding with any other person, company, or parties that have or will submit a proposal under this solicitation: and the Proposal has in all respects been
created fairly without any fraud or dishonesty. The Proposer has not directly or indirectly entered into any agreement or arrangement with any person or
business in an effort to influence any part of this solicitation or operations of a resulting contract; and the Praposer has not taken any action in restraint of free
trade or competitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the consultant (an individual
or a company] has not assisted any other entity that has submitted or will submit a proposal for this solicitation.

. To the best of its knowledge and belief, and except as otherwise disciosed in the Proposal, there are no relevant facts or circumstances which could give rise to

an organizational conflict of interest. An organizational conflict of interest exists when a vendor has an unfair competitive advantage or the vendor's objectivity
in performing the contract is, or might be, impaired.

The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an employee or legally authorized
agent of the Proposer and will not be communicated to any such persons prior to Due Date of this solicitation.

. If awarded a contract, the Proposer will provide to Sourcewell Participating Entities the equipment. products, and services in accordance with the terms,

conditions, and scope of a resulting contract.

. The Proposer possesses. or will possess before delivering any equipment, products, or services, all applicable licenses or certifications necessary to deliver

such equipment, products, or services under any resulting contract

. The Proposer agrees to deliver equipment, products, and services through valid contracts, purchase orders. or means that are acceptable to Sourcewell

Members, Unless otherwise agreed to, the Proposer must provide only new and first-quality products and related services t¢ Scurcewell Members under an
awarded Contract.

. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked "confidential” (or "nonpublic,” etc.), either substantially or in their entirety.
Under Minnesota Statutes Section 13.581, subdivision 4, all proposals are considered nonpublic data until the evaluation is complete and a Contract is
awarded. At that point, proposals become public data, Minnesota Statutes Section 13.37 permits only certain narrowly defined data to be considered a "trade
secret,” and thus nonpublic data under Minnesota's Data Practices Act.

Proposer its employees, agents, and subcontractors are not:

1. Included on the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control of the United States

Department of the Treasury found at: hitps:/fwww treasury goviofac/downioads/sdnlist, pdf;
2. Inciuded on the government-wide exclusions lists in the United States System for Award Management found at; hitps://sam, gov/SAMY/; or

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated by the State of Minnesota;
the United States federal government or the Canadian government, as applicable; or any Participating Entity. Vendor certifies and warrants that neither it
nor its principals have been convicted of a criminal offense related to the subject matter of this solicitation.

# By checking this box | acknowledge that | am bound by the terms of the Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the
Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if | had hand signed the Proposal, This signature will not
be denied such legal effect, validity, or enforceability solely because an electronic signature or electronic record was used in its formation. - Jesse Cooper, Fleet
Manager, 72 Hour LLC

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the Proposer foresees an actual or
potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

r Yes & No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document,

Bid Number: RFP 091521 Vendor Name: 72 HOUR LLC
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Check the box in the column "I have reviewed this addendum” below to acknowledge each of the addenda.

1 have reviewed the
below addendum and

File Name attachments (it Pages
applicable)

Addendum_6_ Autos_SUVs_Vans_Trucks_RFP_031521 v 1

Wed September 8 2021 06:27 PM

Addendum_5_ Autos_SUVs_Vans_Trucks_RFP_091521 5 2

Tue September 7 2021 07:28 PM

Addendum_4_ Autos_SUVs_Vans_Trucks_RFP_091521 " 1

Thu August 26 2021 05:55 PM

Addendum_3_ Autos_SUVs_Vans_Trucks_RFP_091521 ~ 1

Mon August 23 2021 09:47 AM

Addendum_2_ Autos_SUVs_Vans_Trucks_RFP_091521 " 1

Sun August 8 2021 (09:02 PM

Addendum_1_ Autes_SUVs_Vans_Trucks_RFP_091521 v 1

Thu August 5 2021 03:58 PM

Bid Number: RFP 091521 Vendor Name: 72 HOUR LLC






SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
BID #: ESC-0489-16 OPEN DATE: 07/06/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract - From October 1, 2016 through September 30, 2018 with Three (3), Two {2) Year Renewal Options

AGENCY: Office of the Sheriff, Department of Corrections
BASIS OF AWARD: Evaluation Criteria
NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject RFP was awarded on 7/28/16 to Aramark Correctional Services, LLC (contract #9317-01) in the amount of
$11,009,309.00. First renewal option was approved on 05/05/18 in the amount of $8,765,300.00. Second renewal option was
approved on 09/25/20 in the amount of $9,648,258.00. Third renewal option was approved on 10/28/22 in the amount of
$12,172,116.00.

Recommend approval of a 12.7% increase to Aramark Correctional Services, LLC for the second year of the two-year renewal
option ending September 30, 2024 (includes 5.0% CPI adjustment and a 7.7% price increase). Price increase is resulting from
the price of meals, revised exhibit A for staffing levels and dining hours of operation, change to the RDA for protein and updated
menu to a four-week cycle. Total not-to-exceed expenditure amount remains $41,865,403.00.

Funding for this award will be encumbered from account 00111.561102.534110.000000.00000000.00000.0000000 and executed
by formal contract amendment through the Office of General Counsel.

Attachments: Reconpmendatjon Memo, Supplier Letter/Exhibit A & B; Previous Award
ANALYST:_& ‘ iééﬂzaeu (vb—2~_  RESPECTFULLY SUBMITTED;

OLIVE WALLACE-COHEN

EMAN, CHIEF
ENT DIVISION

CONCURRENCE BY: KEVIN GOFF, DIRECTOR OF DEPARTMENT OF CORRECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






JACKSONVILLE SHERIFF'S OFFICE /
I K. Waters, Sheriff O/F_F)E_,E OF SHeRyg,
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Dedication. Service. Honor. Community.

To: Competitive Sealed Proposal Evaluztion Committee {CSPEC)
Thru: [Dustn [Freeman
Chief of Procurement
Thru: Bill Clement, CPA v
Chief of Budget
From: Kevin Goff KS Pai

Director of Depariment of Corrections

Subject: ESC-0489-16 for FFood Service for the Jacksonville Sheriffs Office Department of
Corrections, Contract Number 9317-01

Date: January 16, 2024

The Jacksonville Sheriff's Office recommends approval to amend ESC-0489-16 with Aramark for the
period from October 1, 2023, through September 30, 2024. Aramark is requesting an 7.7% increase with
a 53.0% CPI adjustment, an increasc in price of meals, revised staffing levels and revised staff dining hours
of operation listed in Exhibit A, change to the RDA for protein and updated menu to a four-weck cycle.
The total not to exceed expenditure amount remains at $41,865,403.00. The funding source i1s
00111.561102.534110.000000.00000000. Attached is the documentation from Aramark. The formal
contract amendment to be exceuted by the Office of General Counsel

Pleasc let me know if you require any additional information. Thank you for your assistance

To Scrve and Protect in Q@ U1 Bay Sueer, Lacksoaville, 1132202

@ pshenimon

Partnership with Our Community
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December 13, 2023

Jacksonville Sheriff's Office

Kevin Goff, Director

Re: Jacksonville Sheriff's Office — Aramark Price Adjustment Request & Proposed
Amendment Changes

Dear Director Goff,

This memo is drafted to help support our request for a 7.7% CPI increase to the meal price.
Over the last fiscal year (FY23), Aramark has incurred a significant financial loss ($409k). Most
of this is driven by the inflation we've seen in food and labor cost. The Market Basket for this
account has seen more than 19% of inflation over the last 24 months.

Below I've listed some of the items that are driving the cost:

« For the CPI report that came out in March (2023), the year-over-year CPl impact is 5.0%
¢ In May, the average hourly wage for this account has increased year-over-year from
$15.95 to $18.04 or 13.1%

While the following items don't cover the entire 7.7% request, we're also proposing some menu
and staffing updates that will also help drive down the impact from the inflation.

Also, here’'s a summary of the proposed changes we're presenting:

Increase the maximum indebtedness by $6.3M for 2024
Increase in price with CPI of 7.7%
Revised Exhibit A with regards to staffing levels and staff dining hours of operation
Updated menu to meet the requirements set by the Department of Corrections
Nutritional Consultant guidelines.

o minimum of 10% protein or at least RDA (56 g/day cycle average)
e Updated all menus to a four-week cycle

if you have any additional questions, piease reach out to Micheal Petersen or myseif.
Thanks,

Kevin Johnson, Region Finance Diractor
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Bureau of Labor Statistics > Economic News Retease

Economic News Release

Consumer Price Index News Release

Transnission of material In this release is embargoed until
8:30 a.m. (ET) Wednesday, April 12, 2023 UsDt -23-8674

Technical information: (202) 691-7@2@ * cpi_infoBbls.gov * www.bls.gov/cpi
Media contact: {202} 691-5%02 * PreossOffice@bls.gov

CONSUMER PRICE INDEX - MARCH 2023

The Consumer Price Index for All Urban Consumers (CPI-U) rose 8.1 percent in March on a seasonally
adjusted basis, after increasing 0.4 percent in february, the U.S. Bureau of Labor Statistics reported
today. Over the last 12 months, the all items index increased 5.8 percent before seasonal adjustment.

The index for shelter was by far the largest contributor to the monthly all items increase. This more
than offset a decline in the energy index, which decreased 3.5 percent over the month as all major
energy component indexes declined, The food index was unchanged in March with the food at home index
falling @.3 percent.

The index for all items less food and energy rose @.4 percent in March, after rising 8.5 percent in

February. Indexes which increased in March include shelter, motor vehicle insurance, airline fares,

household furnishings and operations, and new vehicles. The index for medical care and the index for
used cars and trucks were among those that decreased over the month.

The all items index increased 5.8 percent for the 12 months ending March; this was the smallest 12-month
increase since the period ending May 2021. The all items less food and energy index rose 5.6 percent
over the 1ast 12 months. The energy index decreased &.4 percent for the 12 months ending March, and the
food index increased 8.5 percent over the last year.

Table A. Percent changes in CPI for All Urban Consumers (CPI-U): U.S. city average

Seasonally adjusted changes from preceding month

Sep. Oct. Nov. Dec. Jan. Feb. Mar,

un-
adjusted
12-mos.
ended

2022 | 2022 | 2022 2022 | 2023 2023 2023  Mar. 2023

All items 0.4 0.5 0.2 0.1 0.5 04 0.1
Food 0.8 0.7 0.6 0.4 0.5 0.4 0.0
Food at home 0.7 0.5 0.6 0.5 0.4 0.3 4.3
Food away from home(y) 0.9 0.9 05 0.4 0.6 0.6 0.6
Energy -1.7 17 -14 -3.1 2.0 0.6 -35
Energy commodities 4.1 37 -2.1 -7.2 19 0.5 4.6
Gasoline (all types) 4,2 34 2.3 7.0 2.4 1.0 4.6
Fuel oiley) 2.7 19.8 1.7 -166 -1.2 -2.9 4.0
Eneryy services 1.2 -0.7 0.6 1.9 2.1 -1.7 -2.3
Electricity 0.8 0.5 05 1.3 0.5 0.5 0.7
utility (piped) gas service 2.2 =37 -3.4 35 6.7 -8.0 7.1
All items less food and energy 0.6 0.3 0.3 0.4 0.4 0.5 0.4
Commodities less food and energy commodities 0.0 -0.1 -0.2 0.1 0.1 0.0 0.2
New vehicles 87 06 0.5 06 02 o2 0.4
Used cars and trucks -1.1 ‘1.7 -2.0 -2.0 -1.9 -2.8 0.9
Apparel 0.0 0.2 0.1 0.2 0.8 0.8 0.3
Medical care commodities(t) 0.1 0.0 0.2 0.1 1.1 0.1 0.6
Services less energy services 0.8 0.5 0.5 0.6 0.5 0.6 04
Shelter 0.7 0.7 0.6 0.8 0.7 0.8 6.6
Transportation services 19 0.6 0.3 0.5 0.9 1.1 1.4
Medical care services 0.8 0.4 0.5 0.3 0.7 0.7 -0.5
Footnates
{1) Not seasonally adjusted.
Food

The food index was unchanged in March. The food at home index fell 9.3 percent over the menth, the first
decline in that index since September 2020. Three of the six major grocery store food group indexes

5.0
3.5
8.4
8.8
6.4
-17.0
-17.4
-14.2
9.2
10.2
5.5
5.6
1.5
6.1
-11.2
33
36
7.1
8.2
13.9
1.0

M





L. Exhibit A. Exhibit A of the Contract is hereby amended as follows:

a. Section 4.9.A.8.a. shall be amended by deleting the first sentence in
its entirety and replacing it with the following: “PTDF-Each shift will include One (1) CERTIFIED

Manager and with at least three (3) CERTIFIED Supervisors and at least two (2) cooks, one of

which is assigned to the staff dining room for all operating hours including weekends.”

b. Section 4.9.H.1. shall be deleted in its entirety and repiaced with the
following:
1. PTDF
Breakfast
Staff 0200 hrs-0630 hrs.
Inmates 0400 hrs.-0700 hrs.
Lunch
Staff 1030 hirs.-1530hrs.
Inmates 1000 hrs.-1300 hrs.
Dinner
Staff N/A
Inmates 1600 hrs.- 1900 hrs. (Monday to Friday)
1600 hrs.- 1800 hrs. (Saturday to Sunday)
c. Section 4.9.Y. shall be deleted in its entirety and replaced with the
following:

Y. The Department of Corrections Nutritional Consultant
will conduct a periodic analysis of all menus to ensure that
requirements are adhered to.

2. Exhibit B, Exhibit B of the Contract is hereby deleted in its entirety and

replaced with the attached Exhibit B.





Exhibit B

PRIME
Form |
Price Sheet

FOOD SERVICES
FOR THE
DEPARTMENT OF CORRECTIONS
CITY OF JACKSONVILLE
OFFICE OF THE SHERIFF
JACKSONVILLE, FLORIDA

Current Scale - Oct '22 to Sep '23 l Scale Starting Oct '23
Population Price per meal (PPM) PPM with 7.7% CPI
1f - 3364 (S 148115 1.595
3365 | - 3,564 | $ 14495 1.561
3,565 | - 3,764 | S 14191 S 1.528
3,765 - 3964 | S 13911 $ 1.498
3865 | - 4,164 | S 13761 S 1.482






SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
BID #: ESC-0489-16 OPEN DATE: 07/06/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Coniract -- From Octaber 1. 2016 through September 30, 2018 with Three (3). Two (2) Year Renewal Options

AGENCY: Office of the Sheriff, Departiment of Corrections
BASIS OF AWARD: Evalualion Criteria
NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: Recommend approval to ralify the period of
service from Oclober 1, 2022 through date of award.

Subject RFP was awarded on 7/28/16 1o Aramark Correctional Services, LLC {contract #8317-01) in the amount of
$11.009.309.00 First renewal option was approved on 05/05/18 in the amount of $8.765,300 00 Second renewal option was
approved on 08/25/20 in the amount of $8.648,253.00.

Recommend approval to utilize the third and final renewal option with Aramark Correctional Services, LLC. Period of service 1s
October 1, 2022 through September 30. 2023. Total revised not-to-exceed expendilure amount for this renewal period will be
$12,172,116.00 and will be split $5,796,246.00 for FY23 and $ 6,375,870.00 for FY24. Total revised not-lo-exceed expenditure
amount is $41,865,403.00.

Recommend approval of an 8 54% CP! adjustment to Aramark Correctional Services, LLC for the first year of the two-year ranewal
option ending September 30, 2023

Funding for this award will be encumbered from account 00111.561102.534110.000000.00000000.00000.6000000 and executed
by formal contract amendment through the Office of Generai Counsel.

ttachments: Regpmmendation Memo, Supplier Letter/Quote: Previous Awards &-)/

NALYST: we - oflo RESPECTFULLY SUBMITTED: _L
OLIVE WALLACE-COHEN H"DUSHN FRMN. CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: TAMMY MORRIS, DIRECTOR OF DEPARTMENT OF CORRECTIONS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ) MEMBERS DISAPPROVING g oate: /P / 2 7/ 202X
OTHER
i Fi
ACTION OF AWARDING AUTHORITY DATE vy, ﬁ S / 2022~

APPROVED BISAPPROVED

OTHER ﬁ l /\AA )rlan Hugﬁes

LV Mk i w1
“‘{ For Mayor Lenny Curry

OB of:

’ t:xecutive Order No: 2019-02

SIGNATURE OF AUTHENTICATION






SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
BID #: ESC-0489-16 OPEN DATE: 07/06/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract - From October 1, 2016 through September 30, 2018 with Three (3), Two (2) Year Renewal Oplions

AGENCY: Office of the Sheriff, Department of Corrections

BASIS OF AWARD: Evaluation Crileria

NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS RECEIVED: 4 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject award to Aramark Correctional Services, LLC was approved on 10/28/2022 in the amount of $12,172,116.00.

Recommend approval to correct the period of service to October 1, 2022 through September 30, 2024, Total revised not-to-exceed
expenditure amount remains unchanged.

Attachments: Pr s Awards

ANALYST: - L‘/LJ_\ RESPECTFULLY SUBMITTED

4 OLIVE WALLACE-COHEN D EEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: TAMMY MORRIS, DIRECTOR OF DEPARTMENT OF CORRECTIONS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING A pate:__ (] 17/ 202
- OTHER
7
ACTION OF AWARDING AUTHORITY oate M1 ter2

APPROVED DISAPPROVED

Brigrrhis
iel Administrative Officer
OTHER 1 A /Eff..a!,o,' ey Cuiry

A} L” b
/ i\ ad, n Under Authority of:
SIGNATURE OF AUTHENTICATION W 4 Eocutive Order No: 2019-02
v






SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
BID #: ESC-0489-16 OPEN DATE: 07/06/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract -- From Oclober 1, 2016 through September 30, 2018 with Three (3), Two (2) Year Renewal Options

AGENCY: Office of the Sheriff, Department of Corrections
BASIS OF AWARD: Evaluation Criteria
NUMBER OF BIDS INVITED: 12 NUMBER QF BIDS RECEIVED: 4 OTHER: 1

SUMMARY OF BiIDS AND RECOMMENDED ACTIONS: Recommend approval lo ratify the period of

service fram October 1, 2022 through dale of award,

Subject RFP was awarded on 7/28/16 lo Aramark Correctional Services. LLC (contract #9317-01) in the amoumnt of
$11,009.309.00. First renewai option was approved on 05/05/18 in the amount of $8,765,300.00. Second renewal oplion was
approved on 09/25/20 in the amount of $9,648.258.00.

Recommend approval lo utilize the third and final renewal option with Aramark Correctional Services, LLC. Period of service is
October 1, 2022 through September 30, 2023. Total revised not-to-exceed expendilure amount for this renawal pencd will be
$12,172,116.00 and will be split $5.796,246.00 for £Y23 and $ 6,375,870.00 for FY24. Total revised nol-to-exceed expenditure
amount is $41,865,403.00.

Recommend approval of an 8.54% CPI adjustment to Aramark Correctional Services, LLC for Ihe first year of the two-year renewal
option ending September 30, 2023.

Funding for this award will be encumbered from account 00111.561102.534110.000000.00000000.00000.0000000 and executed
by formal contract amendment through the Office of General Counsel.

ttachments: Regdpmmendation Memo, Supplier Letter/Quote; Previous Awards )
o TV M L/’--
ALYST: | . RESPECTFULLY SUBMITTED: —
OUVE WALLACE-COHEN STIN FR AN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: TAMMY MORRI IRECTOR OF DEPARTMENT OF CORRECTIONS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 _ MEMBERS DISAPPROVING 9 DATE: 59 /? 7/ 2022

OTHER
y 4
ACTION OF AWARDING AUTHORITY DATE /0 /28 ?wz_,g
APPROVED DISAPPROVED
OTHER ﬁ [ ‘ /' n BranHughes
= Lanny Curry
SIGNATURE OF AUTHENTICATION ’{ f\ H, n For. Mayor Lanny |

w v v :;ecmwe Order No. 2019-02





SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
BID #. €E5C-0469-16 OPEN DATE: 07/06/2016

PETIT OP SAL EV Cc E

KIND AND BASIS OF CONTRACT:
Service Contract — From Oclober 1, 2016 through September 30, 2018 with Three (3). Two (2) Year Ranewal Options
AGENCY: Office of the Sheriff, Department of Carrections
BASIS OF AWARD: Evalyation Ctitena
NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS RECEIVED: 4 AOTHER: 1

UMM Y OF B}D D DED IONS:
Subject RFP was awarded on 7/28/%6 to Aramark Correclional Services, LLC (contract #9317-01) in the amount of
$11.009,309.00. Second renewal oplion spproved on 09/25/20 in the amount of $9.648.258 00
Recommend approval of a 2.6% CPI adjustmant to Aramark Correctiona! Services, LLC for the second year of the Mo-yeg:
renewal oplion ending September 30, 2022. The not-1o-exceed expenditure for the sacond year of this two (2) year renewal is
$5 153,706 00. Total revised not-lo-exceed expenditure amount will be $29,693,287.00.

Funding fot this award will be encumbered from account 00111 561102.534110.000000.00000000.00000.0000000 and exacuted
by formal contract amendment through the Office of General Counsel

Attachments: Rec ion Memo, Suppher Letter/Quote, Previous Awards
ANALYST: Sy RESPECTFULLY SUBMITTED;
OLIVE WALLACE-COHEN SE. CHIEF

CONCURRENCE 8Y: TAMMY MORRIS, DIRECTOR OF DEPARTMENT OF CORRECT|ONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .i MEMBERS DISAPPROVING ﬂ DATE: %0/3_09—{
_E--P‘L OTHER

e S = S - S
ACTION OF AWARDING AUFHORITY DATE /O-1- 2
APPROVED \7 DISAPPROVED
OTHER by . S
SIGNATURE OF AUTHENTICATION n_~ el Admmisigtyg Ofce
R Undor Aunry ) O

Exocutivg Ordar No 2019.02





SUBJECT: FOOD SSRVICES FOR THE DEPARTMENT OF CORRECTIONS
BID #: ESC-0489.15 OPEMDATE- 07 06/2015

COMPETITIVE SEALED PROPQSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT; )
Service Centraci - Fram Oclobar 1. 2015 through Saptembiar 30, 2019 with Three (3}. Two (2} Year Renawal Options

AGENCY: QCffice of tha Sherili, Depariment of Correctians

BASIS OF AWARD: Evaluation Critasia

NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS AECEIVED: 4 OTHER: 1

SUMMARY OF 8168 AND RECOMMENDED ACTIONS:

Subject RFP was awarded on 7i128/15 to Aramark Carreclional Services (conlract #9317-01) in the amount of §11.005 309.00
First rgngwal oplisn appraved on 5/5/18 in thg amount of $8.763.700.00.

Recammend approval 10 exsreise (he second tvio (2} yaar renewal oplion with Aramark Comeclional Serwices Paricd of servica
will be trom Cclober 1, 2020 Ihrough Seplember 30, 2022 with one (1) two (2} yeas renewal oplion remainng

Requasiing a 1.5% CPI adjusimeni far tha first year ol Ihe two-year rgnewal aplion. Tolal expenditure for the two-yaas rangwa
feriod vall e $9 648,258 00 {$4.764,572.00 lor FY21 and S¢.883.686.00 for FY22). Total revised hot-{ic-exceed axpeadiiuco
amount will ba 329,.423,267.00.

Funding for this award vil be encumbared from accounl 00111.561102.834110 600000 03000600 and execuied by lorma
coatract amendmen! through the Oflice of General Counsel

Aftachments: Recommendalion Mermo. Supplier Email and Quola: Pravious Awards .
ANALYST: Q@QQ “ o RESPECTFULLY SUBMITTED: /Zl/\,
AVID KLAGES GR AYPEASE, CHIEF
PROF.UREMENT DIVISIGH
]

CONCURARENCE BY: TAMMY MORRLIS, DIRECTOR OF DEPARTMENT OF CORRECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPHOPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENMNDATIONS ABOVE

ME s»xy;y e 5 MEMBERS DISAPAROVING () DATE: ‘?Q&L&Q_

jg 15 OTHER

ACTION OF AWARDING AUTHORITY DATE q ',&MQ_
APPROQVED __@H DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION





SUBJECT: FQOD SERVICES FOR THE DEPAATMENT OF CORRECTIONS
Bi0 a ESC-0409-16 OPEN DATE: 07/06/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Canlsact -- From Qutaber 1, 2016 intcugh September 30, 2018 with Theee (3], Two (2) Yoar Rgnawal Opitons

AGENCY: Ofilce ol e Sheriti, Departmant ol Corrections
BASIS OF AWARD: Evalvation Ceitana

NUMBER OF BIDS INVITED: 13 NUMSER OF BIDS RECEIVED: 4 OTHER:

UMMARY v} D CDUMMENDE CYLtONS.:
Rlacammend appioval of 8 1.9% CPl Inarease far the currant pariod through Septernier 30, 2020 with Aramark Comrgctional

Servicas. No additienal lunding wiTl be requasted for this increase. The FY20 amaunt remalns $4,557.850.00. The tolal nat-le
oxcesd amounl emains the same at §$18,775,009.00,

Funding for this award to be ancumbersd by account SHCO01 1APT-03411 and (o ba execuied by formal contract amandment
thiough tha Olfica of General Caumsat,

Attachments: Recommendavon Mamp. Vendor Lenat, Quolo and Previous Awards

@N“LYS%——’ RESPECTFULLY SUBMITTED: %A/‘*—-

TARYN MANSER GHEGLAY PEASE, CHIEF
@ AEMENT DIVISION

CONCURRENCE 8Y. T Y A OF FC T

e

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING___ S MEMBERS DISAPPROVING O pare {419

OTHER

¢ oF Awanyé AUTHORTY oate ___11] 411
froven |/ DH— DISAPPROVED

QTHER
SIGNATURE OF AUTHENTICATION

v

Brian Hughes

Chigt Adminisbalive Oticer
For Mayur Laany Cury
Undar Authority ol

Eaecutive Qudor No 2019 2





SUBJGCT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS

8D 8 ESC-D40%-10 OPEN DATE: 07/06/2076
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITIGE
KIND AND BASIS OF CONTRACT:

Sanden Contract — From Deioher 1, 2016 (rough Seplembes 30, 2018 with Thvea (3). Two [2) Yaas Renawal Options
AGQENCY: OWice of tha Shon, Depanmani of Coracilons
HAS1S OF AWARD: Bvalyalon Cfierda

NUMBER OF BIDS INVITED: 12 NUMEER OF BIDS RECEIVED: 4 OTHER: )

Y OMME A :
Racommand approval of 8 2. Introass (ar Irom Oclobas §, 2017, tirough Sapiembar 30, 2018 with Armark
Conectional Services. No addrianst kending will be requested for this Incraasa,

Also eommand (o amend the conuaet loinclude dutafls mgansng tha Fresh Favorlies Progiam.

Requesiing approvel 1o exescise the &l of twoe [3) wo (3) yoar renewat aptions (o the pariod fram Oetabar 1, 2018 tirovgh
Sopternbar 30, 2020. Alsa mquasiing & 2.55% CPI adiustment for tha flrs) ysar af the ben yaas ronewal optian lor the peviod
iram Octsber 1, 2018, thrwugh Sepiaciber 30, 2019.Tha axpensSturas for (he two 2) year fenews! period wit be spllt
$4.,207,450.00 lor FY 19 0110 $4.957,650.00 lor FY20. Tha lola! not-to-arvaed amount is S19,776,009.00.

Furdng lor this awa+d 1o be encumbenmd by gecount SHCOG 1ILPT-0341 | (o ba sxanitad larmal cantract Puaugh the
QOffice of Ganaral Counsel, > =

Aflachmonta: Recommendstian Memo, Vender Quote. Pravious Award

ALYST: i&lﬁ__w_@m_ AESPECTFULLY SUBMITTED: -2

MARLEEN DORAN 14_,/-

{ALL AWARD ACTIONS SUBJECT TO LAWPULLY APPAGPRIATED FUNDS)
ACTION OF CSPEC GOMMITTEE ON RECOMMENDATIONS ABOVE

mﬂaéblxilﬁ.

OTHER
= EHBE - s R —
m TGN OF AW M, OATE -—W—-
PROVED SAPPADVED > - A—
OTHER _SemE My

SIGNATURE OF AUTMENTICATIO Chief Admininrztive Offiger
Usder Aoshurity of-

Execmive Order No 201393





SUBJECT: FOOD SERVICES FOR THE DEPARTMENT OF CORRECTIONS
BID # ESC-0489-16 OPEN DATE: 07/06/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT:
Service Contract —- From October 1, 2016 through September 30, 2018 with Three (3), Two (2) Year Renewal Options
AGENCY: Office of the Sheriff, Department of Corrections
BASIS OF AWARD: Evaluation Criteria
NUMBER OF BIDS INVITED: 12 NUMBER OF BIDS RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to award to Aramark Correctienal Services as the highest scoring vendor based on the evaluation criteria
1o provide tood services to the Department of Corrections. Period of service will be October 1, 2016 through September 30,
2018 with three (3), two (2) year renewal opticns. Total not-to-exceed amount of $5,423,305.00 for FY17 and $5,586,004.00 for

FY18 for a total of $11,009,309.00 for the two year period.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2016. No funds have been
appropriated to date. The City has no abligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.
Funding for this award to be encumbered by account SHCO011JLPT-03411 to be executed by formal contract through the
Office of General Counsel,

Attachments: Recommendation Memo; Tabulation Sheets; Section 4; Evaluation Criteria

o~
ALYST: ~ %/‘4—‘— RESPECTFULLY SUBMITTED:
; CH EY RENFROE

f\ 2
o

CONCURRENCE BY: MICHAEL BRUNO, DIRECTOR OF DEPARTMENT OF CORRECTION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING Q DATE: 7"'28 - {é

OTHER
7S
ACTION OF AWARDING/AUTHORITY DATE /\7’1/% / { (7
(T\(VAPPROVED \ DISAPPROVED )( /

OTHER
SIGNATURE OF AUTHENTICATION

i\q 2 20 ¢ ___/ #

SaMTE Tousa

Chiefl Administralive Ofiicer
For: Mayor L *nny Curry
Under Authority of

Lxecutive Oider No. 2015.05






SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #: ESC-0349-23 OPEN DATE: 5/24/23
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one (1} year
renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend award to increase the total award amount by $1,693,240.00 for additional students served
and security at specific site location per attached Exhibit 1. Total revised expenditure not-to-exceed $17,671,927.50.

Funding Sources:
ESP- Out-of-School Time: 10901.181001.582001.000000.00000455.00000.0000000. $17,401,927.50

ESP- Special Needs: 10201.181001.582001.000000.00000459.00000.0000000. $270,000.00
To be executed by formal contract amendment through the Office of General Counsel and process by purchase order(s).

Anachmenm Memo, Revised Exhibit 1, Previous Awards
L& = [
ANALYST: ESPECTFULLY SUBMITTEE

Olive Wallace-Cohen

YFIREEMAN, CHIEF
REMENT DIVISION
CONCURRENCE BY: Saralyn Grass, CEQO, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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MEMORANDUM KIDS HOPE ALLLANCE

TO: Dustin Freeman, Chief of Procurement

FROM: Saralyn Grass, Chief Executive Officer MN }&W

Kids Hope Alliance (KHA)

CC: Kenneth Darity, Chief Administrative Officer

SUBJECT: Request to amend BID ESC-0349-23, Afterschool and Summer Programming: Elementary

Through High School -- $1,693,240.00.

DATE: January 17, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA”) respectfully requests the

following:

1. Request to amend the Award for BID # ESC-0349-23, Afterschool and Summer Programming:
Elementary Through High School, to increase the total award amount by $1,530,000.00 for additional
students served and $163,240.00 for security at specific site locations per the attached Exhibit 1
highlighted in yellow. The increase to the total expenditure amount is $1,693,240.00. The revised total

expenditure not to exceed shall be $17,671,927.50.

Upon approval of this request contract amendments will be executed by the City of Jacksonville Office of General

Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity Interfund | Future Amount
ESP - Out-of-School Time | 10901 | 181001 | 582001 | 000000 | 00000455 | 00000 0000000 | $17,401,927.50
ESP - Special Needs 10901 | 181001 | 582001 { 000000 | 00000459 | 00000 0000000 | §  270,000.00
Total Funding $1,693,240.00
Attachment(s): Exhibit 1, Revised Funding Recommendations FY?23/24

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity@coj.net.

Cc: Olive Wallace-Cohen, Buyer
Jessica Pitts, Director Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Bivd., Jacksonville, FL 32206 | {904) 255-4400 | Fax: {904) 255-4502
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BOARD ACTION ITEM: EXPANSION OFAFTERSCHOOL AND SUMMER

LITERACY CONTRACTS
BOARD ACTION NUMBER: 23-016
CATEGORY: OUT OF SCHOOL TIME
GOVERNANCE MEETING: NOVEMBER 27, 2023
FINANCE MEETING: NOVEMBER 27, 2023
BOARD MEETING: DECEMBER 4, 2023
TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: DR. SARALYN GRASS, CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:

The Board is asked to:

) Approve increased contracts for additional after school slots, summer slots and enhanced security
measures in accordance with Florida State law. The increased amount totals $1,900,000. The full
list is attached. The contract date is December 15, 2023 through May 31, 2024 for year 1 and for
subsequent years with up to three (3) annual renewal options. Each subsequent year’s option will
be based on an evaluation of the effectiveness of the prior year.

2} If awarded, authorize the CEO of Kids Hope Alliance to execute a grant contract with the funder
and all other documents necessary to comply with grant requirements, including any sub-contracts
identified in the grant proposal.

NARRATIVE:
The purpose of this grant funding is to increase funded seats at various locations due to waiting lists.

Enhanced security is required in school sites that have over 100 students per day.

FISCAL IMPACT:
$1,900,000 over a 12-month period and up to a 10% increase in subsequent years. KHA may reduce the

contract depending upon reduced need or unspent funds.

OPTIONS:
Vote to approve action items.
Decline to approve action items.
Vote to approve action items with amendments. If checked, the following
amendment to the item is approved:






Board Secretary Signature:
(in the event the Board Secretary is not present, the Board Chair may sign and authoritv shall pass down accordingly.)

Print Name and Title:

Date:






Kids Hope Alliance - December Board Meeting Minutes

Decemnber 4, 2023

1. Special Performance
Maria McNair, Lutheran Services of Florida

Marsha Oliver called the meeting to order at 12:30 p.m. She began by welcoming everyone to
the Board meeting and introduced the children from the Don Brewer Center who regaled the
audience with a series of Christmas carols.

2. Introductions and Instructions
Marsha Oliver, Board Chair

Ms. Oliver then provided a recap of recent events which KHA participated in along with Read USA,
PAL/JSO and the I'm a Star Foundation. Read USA conducted tutor training as well as mock
interviews with returning tutors to help them with their career readiness skills. The second event
was held at Cascades Apartments, which is directly behind the Dollar General where the tragic
shooting took place earlier this year. The event provided a food giveaway for families in the area
as well as activities for children and families to connect and receive assistance. The Let's Move
Jacksonville event hosted by the I'm a Star Foundation celebrated its 11th year of the Healthy
Food and Fitness Festival which included kickball, line dancing and yoga just to name a few. The
event was held at Klutho Park and had hundreds of children in attendance, from partner agencies,
including CIS and others.

Members Present - Marsha Oliver - Board Chair, Kevin Gay - Board Vice Chair, Cynthia Nixon -
Finance Chair, Connie Hodges - Governance Chair, Carson Tranquille - Finance Vice Chair,
Meredith Chartrand-Frisch - Governance Vice Chair and Lawrence Dennis.

Members Absent - None
3. Employee Service Recognition

Marsha Oliver, Board Chair

Ms. Oliver recognized Dae Lynn Kennedy and Sherrill Smith-Hensley for their iong-term,
dedicated service to the City of Jacksonville by sharing a congratulatory letter from Mayor
Donna Deegan and presenting them with a Service pin. These employees’ combined service

totals 45 years.
4. Public Comments

Ms. Oliver explained that public comments would be taken at the beginning of the meeting for
all items that will be voted on at the meeting. These comments should only be in reference to
those action items below. A separate public comment time will be open at the end of the
meeting for any general comments to be made by the public.





5. Approval of Minutes

Ms. Oliver asked for a motion to approve the minutes from the November Board meeting.

Motion - Carson Tranquille
Second - Meredith Chartrand-Frisch
Approved 7-0

6. Governance Committee Recap
Connie Hodges, Governance Chair

Ms. Hodges shared that the Governance Committee met on the morning of November 27th. All
committee members, including Meredith Frisch and Lawrence Dennis, were present, in addition
to the Board Chair, Marsha Oliver.

The Board Action items on today’s agenda were discussed in depth and each item was approved
unanimously by the committee.

The committee also discussed the timeline and activities which will be completed between
December and July. The first major endeavor for the committee will be to review and modify the
Board Bylaws as needed. This will take place in January, and recommendations will be presented
to the rest of the Board shortly thereafter.

Ms. Hodges thanked the committee members for their presence and support and indicated that
she was looking forward to an impactful year leading this work.

7. Finance Committee Recap
Cynthia Nixon, Finance Chair

Mrs. Nixon indicated that the Finance Committee met on the afternoon of November 27th.
Committee member Carson Tranquille was present as well as Kevin Gay who attended the meeting
virtually. The Board Chair, Marsha Oliver, was also present. The Board Action items on today’s
agenda were discussed at length and were approved unanimously by the committee. The finance
reports discussed included the Budget to Actual Finance Report through October FY 23/24 along
with a preliminary end of year report for September FY 22/23. The committee requested that
future financial reports include a breakdown of each line item which is included on the summary
reports and will work with Jessica Pitts, Finance Director, to create a new template for the future.

The Committee also discussed the timeline and activities which will be completed between
December and July. The first major endeavor for the Committee will be to review KHA's Finance-
related Board Policies, which will take place in January. Recommendations will be presented to
the rest of the Board shortly thereafter. Mrs. Nixon thanked each committee member for
their presence and support and shared that she is looking forward to a successful year.





8. Consent Agenda
Dr. Saralyn Grass, Chief Executive Officer

Dr. Grass provided an overview of the Board Action items and explained that with the exception
of the Pediatric Mental Health Support action item, these initiatives would make up the Consent
Agenda. It was determined that additional discussion was needed on the Pediatric Mental Health
Support action item which would be discussed and voted on separately.

a. UNF Intensive Summer Literacy ($850,000)

The purpose of this grant funding is to provide a more intensive summer program, in up to
20 KHA sites, which includes high-quality coaching, extensive literacy support and
dynamic family engagement components. UNF/FIE has developed a curriculum that was used
in prior years and data analysis showed improvement in summer learning loss.

b. CAP Youth Artist Program ($100,000)

The Cathedral Arts Project's (CAP field trip initiative is a key component of a broader collective
impact effort aimed at enhancing literacy and arts education in our community. This initiative will
allow our students to attend field trips at the Florida Theater and other arts venues this summer
and provide teachers with professional development opportunities.

c. Ferst Readers Early Literacy ($100,000)

The purpose of this increased funding is to provide one book per month to children from birth
to 4 years old who are enrolled in head start or a school readiness program. A book will also
be provided to the center’s library on behalf of each child. This initiative has already yielded
positive results by involving families and teachers in the reading process.

d. Afterschool and Summer Literacy Expansion ($1,900,000)

The purpose of this grant funding is to increase funded seats at various locations due to waiting
lists. This expansion enables providers to serve additional afterschool students (700 and ensures
that enhanced security is provided to school sites that have over 100 students.

e. Workforce Development Education and Training Services ($250,000)

This item originated from the JUMP legislation and allows KHA to use funding to release an RFP
for workforce development and training services to youth, young adults and prime age adults.

After Dr. Grass' summary of the items on the Consent Agenda, Ms. Oliver asked for a motion to
approve the agenda.

Motion - Kevin Gay
Second - Connie Hodges
Approved 7-0





f. Pediatric Mental Health Support ($430,000)

This action item originated in the Health Initiatives Transition Sub Committee. The program
provides mental health support, via Angel Kids, to children covered by Medicaid. Ms. Oliver shared
that the board members recognize the importance of mental health and the gaps/disparities and
would just like to understand who is being served through this program.

Dr. Ashraf Affan, President and Founder of Angel Kids, provided an overview of their service
services provided by this action item. He shared that mental health services are in crisis and
Florida ranks #50 for delivery of pediatric mental health care. Angel Kids has 9 clinics in
operation and serves 20,000 kids covered by Medicare. Their program integrates behavioral
health into primary care and is working to alleviate the 24 month wait to receive mental health
services.

Children are referred by their primary care doctors and many of these students are under 5
years old. Students who are in the school system will be able to access services through full
service schools who will refer kids to Angel Kids for severe cases. Some students are also
referred to Angel Kids by the Partnership for Child Health System of Care. Once the action item
is funded, KHA will be able to offer these mental health services to our network of youth.

Dr. Grass mentioned that KHA is going to be working with the providers and Wolfson Children's
Hospital to determine if students have Medicaid and if they are a part of an afterschool
program. The contract will detail the data needed to understand KHA’s return on investment.
Ms. Oliver asked for a motion to approve the agenda.

Motion - Carson Tranquille
Second - Connie Hodges
Approval 7-0

9. Parther Presentations
Desiree Jones, Owner & CEQ
Step by Step Behavioral Health Services

Ms. Oliver introduced Desiree Jones, Owner & CEO of Step by Step Behavioral Services, and Dr.
Grass indicated that Ms. Jones previously completed the Small Provider program and applied
for the Children Youth and their Families RFP and received funding.

Ms. Jones summarized the Behavioral Health services offered by her program which include
Case Management, Counseling/Therapy, Life Skills and Mentoring.

10. Programs Update

Kenneth Darity, Chief Administrative Officer





Mr. Darity provided an update on programming and began by sharing that 9,828 students were
served in October. The number of contracts being compiled is 215 and the Quality team
completed 90 site visits to date for this contract year. The Quality team also completed 20 safe
environment checks to ensure that facilities for new providers are safe for students.

He went on to share that KHA 101 is a monthly meeting which takes place with potential providers.
During this meeting, KHA staff shares information about department processes, answers provider
questions and allows time for providers to network and learn from each other.

Mr. Darity also explained that future program updates will include the status of contracts, the
percentage of funds being used and the status of reimbursements. This data will also potentially
reveal providers who may require technical assistance to submit upcoming reimbursements.

11. CEO Report
Dr. Saralyn Grass, Chief Executive Officer

Dr. Grass reported that JUMP legislation, in the amount of $335,000, was passed by City
Council's Neighborhoods Committee earlier that day. The $5.8 million dollar funding from
the Mayor's Office also passed. She also explained that KHA is a part of the Florida
Alliance of Children’s Councils and Trusts and several KHA leaders would be attending the
annual FACCT conference on December 13-15 in Orlando.

Dr. Grass acknowledged the presence of our two liaisons beginning with JSO Chief Morris
Halyard who provided an overview of the Newtown community event which provided fun and
food to over 400 households.

On behalf of school Principals, Dr. Anna Dewese, DCPS, thanked the Board for their partnership
and the additional dollars which will be used to expand afterschool seats.

Finally, Dr. Grass shared that KHA will be partnering with the First Baptist Church of Oakland to
provide backpacks, toys and school supplies to students in the 32206 zip code on Christmas Eve.

12. Public Comments

Dr. Vicki Waytowich shared that there was a Candy Cane Lane event recently held at Emmett
Reed which included several KHA providers. In addition, the Partnership for Child Health is
working with Pastor Harris, from Mt. Olive Baptist Church, and St. Joseph's Missionary Church to
provide space for members of the community to perform their work.

13. Board Discussion

Ms. Oliver reminded everyone that Deborah Sibley would be sending out potential dates for
upcoming Board meetings.

14. Adjourn

The meeting was adjourned by Marsha Oliver at 1:45 pm.
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Amended x9 12/12/23

Introduced by Council President Salem and twice amended by the
Neighborhoods, Community Services, Public Health and Safety
Committee, and five times amended by the Rules Committee, and twice

amended on the Floor of Council:

ORDINANCE 2023-847-E
AN ORDINANCE APPROPRIATING $14,790,000,
CONSISTING OF $3,799,785.50 FROM THE GENERAL
FUND MAYOR’S TASK FORCE CONTINGENCY ACCOUNT,
$9,440,214.50 FROM THE AMERICAN RESCUE PLAN FUND
MAYOR’S TASK FORCE CONTINGENCY ACCOUNT, $250,000
FROM THE COUNCIL PRESIDENT’S DESIGNATED
CONTINGENCY AND $1,300,000 FROM KHA’S PRETEEN
AND TEEN PROGRAMS FOR THE MAYOR’S YQUTH-AT-WORK
PARTNERSHIP PROGRAM, TO FUND SEVERAL MAYOR’S
TASK FORCE PROGRAMS AND INITIATIVES AND CITY
COUNCIL INITIATIVES AS FOLLOWS: (1) $5,370,000
FOR YOUTH AND FAMILIES WHICH INCLUDES $1, 900,000
TO AFTERSCHOOL AND SUMMER LITERACY PROGRAM
EXPANSION, $1,950,000 TO MULTI-LAYER LITERACY
PROGRAM, $100,000 TO YOUTH ARTISTS PROGRAM,
$170,000 TO YOUTH CIVIC ENGAGEMENT, AND
$1,250,000 TO MAYOR’S YOUTH AT-WORK PARTNERSHIP,
(2) $1,000,000 FOR PROGRAMS FOR THE AMERICAN
DREAM TO INCLUDE LOCAL STACK FUNDING FOR
ATTAINABLE HOUSING COMMUNITY PARTNERS AND
NON-PROFITS, (3) $2,900,000 FOR ADDRESSING
HOMELESSNESS WHICH INCLUDES $2,000,000 TO
EMERGENCY RENTAL AND EVICTION PREVENTION,

$500,000 TO PERMANENT SUPPORTIVE HOUSING PILOT
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PROGRAM, $200,000 TC THE HOMELESSNESS
INITIATIVES SPECIAL REVENUE FUND, AND $200,000
TO HOMELESSNESS CONTINUUM OF CARE BONUS MATCH,
(4y $3,010,000 FOR A HEALTHIER JACKSONVILLE
WHICH INCLUDES $250,000 TO INFANT MORTALITY AND
MATERNAIL HEALTH INITIATIVE, $70,000 TO PRIMARY
CARE AND WRAP AROUND SERVICE ACCESS INITIATIVE,
$430,000 TO PEDIATRIC MENTAL HEALTH SUPPCORT,
$2,210,000 TO ELDERLY FQOOD INSECURITY RELIEF
FUND, AND $50,000 TO MENTAL HEALTH ‘TRAIN THE
TRAINER’ FUND, (5) $100,000 FOR ACCESSIBLE DUVAL
TO HOST A COMMUNITY OPEN HOUSE FOR NON-PROFITS
AS PART OF THE “ACCESSIBLE DUVAL” INITIATIVE,
(6) $1,300,000 TO MAYOR’S YOUTH AT WORK PROGRAM,
(7) $110,000 TO GENERAL FUND OPERATING RESERVES
AND (8) $1,000,000 TO THE HOMELESSNESS
INITIATIVES SPECIAL REVENUE FUND; AMENDING THE
REVISED SCHEDULE M TO ORDINANCE 2023-511-E;
PROVIDING FOR CARRYOVER OF FUNDS THROUGH
SEPTEMBER 30, 2025; INVOKING THE EXEMPTION IN
SECTION 126.107(G) (EXEMPTIONS), PART 1 (GENERAL
REGULATIONS}, CHAPTER 126 (PROCUREMENT CODE},
ORDINANCE CODE, TO ALLOW FOR A DIRECT CONTRACT
WITH ABILITY HOUSING, INC. (“ABILITY HOUSING”)
FOR THE PROVISION OF SERVICES FOR THE PERMANENT
SUPPORTIVE  HOUSING PILOT  PROGRAM; WAIVING
SECTION 118.107 (NONPROFITS TC RECEIVE FUNDING
THROUGH A COMPETITIVE EVALUATED AWARD PROCESS),
PART 1 (GENERAL PROVISIONS), CHAPTER 118 (CITY
GRANTS), ORDINANCE CODE, TO ALLOW FOR A DIRECT
CONTRACT WITH ABILITY HOUSING; APPROVING, AND

- 2 -
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AUTHORIZING THE MAYOR, OR HER DESIGNEE, AND THE
CORPORATION SECRETARY TQO EXECUTE AND DELIVER ON
BEHALF OF THE CITY AN AGREEMENT BETWEEN THE CITY
OF JACKSONVILLE AND ABILITY HOUSING; PROVIDING
FOR OVERSIGHT BY THE GRANTS AND CONTRACTS
COMPLIANCE DIVISION OF THE FINANCE AND
ADMINISTRATION DEPARTMENT; PROVIDING FOR
COMPLIANCE WITH APPLICABLE ARP ACT GRANT FUNDING
REQUIREMENTS; PROVIDING FOR REPORTING;
REQUIRING CITY COUNCIL APPROVAL OF SUBSTANTIAL
CHANGES; REQUESTING ONE CYCLE EMERGENCY PASSAGE;

PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED by the Council of the City of Jacksonville:
Section 1. Appropriation. For the 2023-2024 fiscal year,
within the City’s budget, there is hereby appropriated the indicated
sum{s) from the account{s) listed in subsection (a) to the account(s)
listed in subsection (b):
(The account information is attached hereto as Sixth Revised Exhibit
1, labeled as "“Sixth Revised Exhibit 1, 6t Rev B.T., December 12,
2023 - Floor” and incorporated herein by this reference)
(a) Appropriated from:
See Sixth Revised Exhibit 1 $14,790,000
{b) Appropriated to:
See Sixth Revised Exhibit 1 514,790,000
(c) Explanation of Appropriation:
The funding above is an appropriation of $14, 790,000 which
represents: (i) an appropriation of $9,440,214.50 from the
Mayor’s Task Force contingency within the American Rescue
Plan Act of 2021 (the ™“ARP Act”) funds originally
appropriated by Ordinance 2022-513-E from the American

- 3 -
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Rescue Plan Local Fiscal Recovery Fund Contingency account
and re-appropriated by Ordinance 2023-513-E; (ii) an
appropriation of $3,799,785.50 from the Mayor’s Task Force
contingency within the General Fund; (iii) $250,000 from
the Council President’s Designated Contingency; and (iv} a
transfer of $1,300,000 within the Kids Hope Alliance fund
to move funding to a new 1lCloud activity for the Mayor’s
Youth at Work Program, all for various priorities and
initiatives focused on infrastructure, health, economic
development, public safety, constituency and community
outreach, and arts, culture and entertainment identified

by the Mayor’s Transition Committees and focus groups.
Section 2. Purpose. The purpose of the appropriation in
Section 1 is te fund a portion of the programs and initiatives
recommended by the Mayor’s Task Force, as more particularly described
and summarized in the Task Force Initiatives Summary Seventh Revised
On File with Legislative Services, as well as additional programs and
initiatives as amended by City Council, as follows: (1) 55,370,000
for Youth and Families which includes $1,900,000 to Afterschool and
Summer Literacy Program Expansion, $1,950,000 to Multi-Layer Literacy
Program, $100,000 to Youth Artists Program, $170,000 to Youth Civic
Engagement, and $1,250,000 to Mayor’s Youth At-Work Partnership; {(2)
$1,000,000 for Programs for the American Dream to include Local Stack
Funding for Attainable Housing Community Partners and Non-Profits;
(3) $2,900,000 for Addressing Homelessness which includes $2,000,000
to Emergency Rental and Eviction Prevention, $500,000 to Permanent
Supportive Housing Pilot Program, $200,000 to the Homelessness
Initiatives Special Revenue Fund, and $200,000 to Homelessness
Continuum of Care Bonus Match; (4} $3,010,000 for a Healthier
Jacksonville which includes $250,000 to Infant Mortality and Maternal
Health Initiative, $70,000 to Primary Care and Wrap Around Service

- 4 -
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Access Initiative, $430,000 to Pediatric Mental Health Support,
$2,210,000 to Elderly Food Insecurity Relief Fund, and $50,000 to
Mental Health ‘Train the Trainer’ Fund; (5) $100,000 for Accessible
Duval to host a Community Open House for Non-Profits as part of the
“Accessible Duval” initiative; (6) $1,300,000 to the Mayor’s Youth
at Work Program; (7) $110,000 to General Fund Operating Reserves; and
{8) $1,000,000 to the Homelessness Initiatives Special Revenue Fund.

Section 3. Amending the Revised Schedule M of Kids Hope
Alliance Fiscal Year 2023-2024 Budget Approved by Ordinance 2023-511-
E. The Kids Hope Alliance fiscal year 2023-2024 budget approved by
Ordinance 2023-511-E is hereby amended by substituting in the place
of Second Revised Schedule M, the Third Revised Schedule M, attached
heretco as Exhibit 2 and incorporated herein by this reference. The
Third Revised Schedule M reflects the additional transfers and funds
appropriated herein,

Section 4. Carryover. The funds appropriated in Section 1
of this Ordinance shall not lapse but shall carryover into fiscal
year 2024-2025.

Section 5. Invoking the Exemption in Section 126.107(g),
Ordinance Code. The City is hereby authorized to directly procure
the professional services of Ability Housing, Inc. (“Ability
Housing”) to administer the Permanent Supportive Housing Pilot
Program. Pursuant to Section 126.107(g) (Exemptions}), Part 1 (General
Regulations), Chapter 126 (Procurement Code), Ordinance Code. Such
procurement 1s exempted from competitive solicitation because the
supplies or services are to be provided by those specifically
prescribed within authorizing legislation that appropriates the same.
With the exception of the foregoing, all other provisions of Chapter
126, Ordinance Code, shall remain in full force and effect.

Section 6. Waiver of Section 118.107, Ordinance Code. The
provisions of Section 118.107 (Nonprofits to receive funding through

- 5 -
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a competitive evaluated award process), Part 1 (General Provisions),
Chapter 118 (City Grants), Ordinance Code, are hereby waived to allow
for a direct contract with Ability Housing for the Permanent
Supportive Housing Pilot Program. This waiver 1is justified because
Ability Housing has a proven track record of administering similar
wrap-around services and support to Duval County’s homeless
community, both individually and in coordination with other services
providers.

Section 7. Approval and Authorization to Execute. There is
hereby approved, and the Mayor, or her designee, and the Corporation
Secretary are hereby authorized to execute and deliver on behalf of
the City an agreement with Ability Housing, Inc. in an amount not-
to-exceed $500,000, subject to the Scope of Services and Budget more
particularly described in Exhibit 4, for a term commencing upon the
City’s execution of the agreement through December 31, 2024, and all
other contracts and documents, including extensions, renewals and
amendments to the agreement, and to otherwise take all action
necessary to effectuate the intent of this Ordinance, subject to
appropriate legal review and approval by the General Counsel, or his
or her designee, and the City’s Risk Management Division for
appropriate insurance and indemnification requirements in accordance
with Section 128.601, Ordinance Code.

Section 8. Oversight Department. The Grants and Contract
Compliance Division of the Finance and Administration Department
shall oversee the agreement described herein.

Section 9. Compliance with Applicable American Rescue Plan
Act Grant Funding Requirements. All ARP Act funds appropriated and
expended in accordance with this Ordinance shall comply with all
applicable ARP Act grant requirements in their respective use and
expenditure of the ARP Act funds provided pursuant to this Ordinance
including, but not limited to, the audit requirements attached hereto
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Amended x9 12/12/23
as Exhibit 3.

Section 10. Reporting. The Administration and any City
departments/agencies or third-party entities overseeing the
administration of any program, initiative or service described herein
shall provide a report to the City Council on or before December 3i,
2024 regarding what was accomplished with the City funding for each
program, initiative and service.

Section 11. Requiring City Council Approval of Substantial
Changes. Any substantial change to the scope, criteria, or guidelines
for any program or initiative as outlined in the Seventh Revised On
File shall require City Council approval. For the purposes of this
Section, a T“substantial change” 1is defined as any change that
decreases or removes an obligation or responsibility of any entity
administering a program or initiative, or changes that increase the
responsibility or liability of the City with respect to any program
or initiative.

Section 12. Requesting One Cycle Emergency Passage Pursuant
to Council Rule 4.901 (Emergency). One cycle emergency passage of
this legislation is requested. The nature of the emergency is that
the appropriations provided for in this legislation will fund a
portion of the Mayor’s Task Force programs and initiatives. The intent
is for this Ordinance to accompany other pending legislation related
to other Mayor’s Task Force programs and initiatives on the same
legislative cycle.

Section 13. Effective Date. This Ordinance shall
become effective upon signature by the Mayor or upon becoming

effective without the Mayor’s signature.
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Amended x9 12/12/23

Form Approved:

/s/ Mary E. Staffopoulos

Office of General Counsel
Legislation Prepared By: Mary E. Staffopoulos
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #: ESC-0349-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one (1) year
renewal optlions

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend award to include the following:
a) Amend Contract #70589-23 for Communities in Schools of Jacksonville, Inc. to comect the number of service days at

the Andrew Jackson High School site from 170 days to 109 days. The original amount was $63,750.00 and the
revised award amount is $40,875.00, which is a decrease of $22,875.00.

b) Amend Coniract #70615-23 for the Potter's House Christian Fellowship, Inc. to cormrect the number of service days
from 180 to 170, The original award amount was $180,000.00 and the correct amount is $170,000.00, which is a
decrease of $10,000.00.

¢) Edward Waters declined funding in the amount of $67,500.00.

The decrease to the total expenditure amount is $100,375.00. The revised total award expenditure not to exceed
$15,978,687.50.

Funding Sources:

ESP- Qut-of-School Time: 10801.181001.582001.000000.00000455.00000.0000000. $15,708,687.50

ESP- Speciat Needs: 10901.181001.582001.000000.00000459.00000.0000000. $270,000.00

To be executed by formal contract amendment through the Office of General Counsel and process by purchase order(s}.

Aftachments: Recorr?nenda jon Memo, Revised Exhibit 1, Previous Awards

ANALYST: i ESPECTFULLY SUBMITTEC

Olive Wallace-Cohen

CONCURRENCE BY: Saralyn Grass, CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

e
Y T e T (Ve e ey E oate ,7/ 7/ 20273
b M OTHER:

Kot Ode

V
ACTION OF AWARDING AUTHORITY oate 2 A0R3
APPROVED / DISAPPROVED
Kafen Bowling
OTHER Shl.ef Administrative Officer

lélnder Authority Of:
xecutive O : u
SIGNATURE OF AUTHENTICATION M@/%/ rder No: 2023-02





SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #: ESC-0340-23 OPEN DATE: 5/24/23

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one (1) year
renewal oplions

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Critenia
NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

| NDED ACTIONS: Recommend approval to amend award lo include the following:
a) Krumpin® 4 Success, Inc. apphied for a school (Raines High School) that was not listed as one of the sites on Attachment O
of the RFP.
b) Fresh Word Ministries, Inc. (Feam Nitro) applied for the same sites as another applicant, Boys' and Girls' Clubs of Northeast
Florida, Inc. The RFP states that only ane applicant will be awarded per site and Boys' and Girls’ Clubs of Northeast Florida,
Inc. scored higher than Fresh Word Ministries Inc.
c) Fresh Word Ministries, Inc. requested an alternate site at Impact Christan Academy to serve 60 students for Afterschool and
Su;nm;r Programming. KHA hereby recommends award to Fresh Word Ministries, Inc., for the first year (10-months) for a total
of $127,500.00.

The term for Year 2 (June 1, 2024 through May 31, 2025) will include the summer program that will start June 1, 2024 through
August 31, 2024. Total revised not-to-exceed amount is $16,079,062.50.

Funding Sources:
ESP- Out-of-School Time. 10201.181001.582001.000000,00000455 00000.0000000. $15,809,062.50
ESP- Special Neads: 10801.181001.582001.000000.00400459.00000.0000000 $270,000.00

To be executed by formal contract through the Office of General Counsel and process by purchase order(s).

Machﬂ\e:t::@mﬂm Memo, Revised Exhibit 1, Previous Awards {2
ANALYST! FL%H' CJZ@‘-' RESPECTFULLY SUBMITTED “l A
Olive Waltace-Cohen D g

IEEMAN, CHIEF
JREMENT DIVISION

CONCURRENCE BY: Saralyn Grass, CEO, Kids Hope Alisnce

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING é MEMBERS DISAPPROVING Q DATE: ﬂr‘O‘LS
’ )‘L_ i

OTHER:

ACTION OF AWARDING AUTHORITY oate__ i f23 =

APPROVED ‘/ _ DISAPPROVED »

Karen Bowling

OTHER . ~ )
v 2 For: Mayor Donna Deegan
Under Authority Of:
SIGNATURE OF AUTHENTICATION Execulive Order No-2023.02






SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #: ESC-0349-23 OPEN DATE: 8/24/23

c S UATION COM:

KIND AND BASIS OF CONTRACT: Seivice Contract - August 1, 2023 through May 31, 2024 with three (3) one
(1) year renewal oplions

AGENCY: Kids Hope Alllance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

S LIRS TIIAN BIUS AND RECUMMNE NOEL TlON'

Recommend approval of award to the highest scoring responsive, responsible providers listed in Exhibit 1, as a
result of negotiation. Period of setrvice will be from August 1, 2023 through May 31, 2024, with three (3) one (1)
year renawal options. The total award expenditure not-to-exceed $15,851,562.50.

Funding Sources:
ESP- Out-of-School Time: 10901.181001.582001.000000.00000455.00000.0000000. $15.681.562.50
ESP- Special Needs: 10801.181001.562001.000000.00000459.00000.0000000. $270,000.00

To be execuled by formal contract through the Office of General Counsel and process by purchase order(s).
Attachments: Recommendation Memo, Exhibit 1, Previous Award

/\, A
AMALYST; RESPECTFULLY SUB
Olive Wallace-Cohen

CONCURRENCE BY: Saraivn Geass, GEQ, Kids Hope Aliiance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

M RS APPROVING _-5_ MEMBERS DISAPPROVING &~ pate:  //13[/2 02
OTHER:
ACTION OF AWARDING AUTHORITY DATE 7//*1 ! 23
APPROVED v _ __ DISAPPROVED
Karen Bowling
OTHER Chief Adminisirative Officer

For. Mayor Donhna Dsagan
& ﬁﬂ? Under Authority Of:
SIGNATURE OF AUTHENTICATION 2;' . Execulive Order No: 2023-02






SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH MIGH SCHOOL
BID #: ESC-0345-23 OPEN DATE: 8/24i23

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one
(%) yesr renewal options

AGENCY: Kids Hope Alliancs
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Critena
NUMBER OF BIDSINVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

Ll . R R +d LA
Racommend approval (0 walve as 8 minar i the 501(c}3) determination letters that were not submitted
with responses from TRUE Youlh Associstion lnc., Master of Education, inc., and I'm A Siar Foundation, inc. The
letters do not affect the scope or pricing of this RFP,

Recommend approval to procead with negotiations with the praviders listed in Exhibll 1 that scored the highest
within the KHA goal area indicated with their application. The results will be documented and presented {0 the
CSPEC Commities for approval. Upon successful negotiation and approval, KHA will proceed with & request for
award to the highes! scoring applicants untit all funding is exhausted,

Altachments: mendation Memo, Bid Tabulation, Scoring Shaets, Evaluation Matrix,

ANALYST: - qLaﬂmcrwuv
Wallhce-Cohan

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 memacns osapPrOVING __ D oTE: _@[z#agzs_

LT OTHER:
P et

ACTION OF AWARDING AUTHORITY DATE _ML

APPROVED / DISAPPROVED
Baan | lughes

OTHER _ i Py Cheet Adrinistsative Officer
t. . M yor Lenny Curry
Ueador ¢ uthonty of.

SIGNATURE OF AUTHENTICATION @ s bR S

O






SUBJECT: GENERATOR INSPECTION, MAINTENANCE, INSTALLATION, REPAIR, AND SERVICE FOR CITY
BUILDINGS

BID #: ESC-0276-24 OPEN DATE: 1/3/2024
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID — THREE (3) YEARS FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Evaluation Committee has completed their review of the two proposals received for the subject RFP. The responding
firms are listed below. The ranking of first and second designates the order of qualification of these firms.

Firm Average Score Ranking
Zabatt Engine Services, Inc. 97 33 1
Ring Power Corporation 84.03 2

Both firms have answered questions regarding their pricing to the satisfaction of the City with no competitive advantage
given to either one of them. Recommend approval to waive any information needed to clarify pricing as a minor
irregularity for both firms.

Recommend approval to enter into contract negotiations with the higher-ranking firm, Zabatt Engine Services, Inc., to
negotiate the unit prices offered in Form 1B — Price Sheet, Part 1: Unit Prices, Line-ltems 7 - 9.

ATTACHMENTS: Recommendation Memo, Evaluation Scoring Matrix, Responsiveness Review, Bid Tabulation, Price

r:‘r' #
ANALYST: ' RESPECTFULLY SUBMITTED
DAVI GES

CONCURRENCE BY: ROY BIRBAL, CHIEF, PUBLIC BUILDINGS DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
QTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonviile, Florida

Donna Deegan, Mayor

Department of Public Works
Public Buildings Division
555 W. 44" Street
Jacksonville, FL 32208

jacksonville.gov
A NEW DAY
January 19, 2024
TO: Oustin Freeman, Chief

Procurement Division

THRU: Nina Sickler, P.E., Director i
Department of Public Works

FROM: Roy Birbal, Chief .
Public Bulldings Division

SUBJECT: ESC-0276 CSPEC Request approval to Enter Negotiations
Generator Inspection, Maintenance, Installation, Repair, and Service for City Buildings

Two responses were received from the City's Request for Proposals for the Generator Inspection,
Maintenance, Installation, Repair, and Service for City Buildings. After final points were awarded, both
companies were determined to be qualified to perform the required services. They are listed below in
alphabetical order. The designations of 1 and 2 indicate the ranking order.

2. Ring Power Corporation
1. Zabatt Engine Services, Inc.

Accordingly, this Is to recommend that approval be given to enter negotiations with Zabatt Engine
Services, Inc for Generator Inspection, Maintenance, Installation, Repair, and Services for City Buildings to
negotiate the unit prices for Part 1: Unit Prices, Line-Items 7 — 9 in reference to generator rentals.

If you have questions or need additional Information regarding this request, please contact Kirah Bays
255-4342.
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Bid Tabulation Summary

ESC-0276-24 Generator Inspection, Maintenance, Installation, Repair, and Service for City Buildings

Ring Power | Zabatt Engine

Description Corporation | Services, Inc.
Total Bid - Part 1: Unit Prices: $282,332.00 $226,800.00
Total Bid - Part 2: JFRD Generator Maintenance and Repairs: 177,583.00 $84,700.00
Total Bid — Part 3: COJ Public Buildings Generator Maintenance and Repairs: 117,069.00 $69.585.00
Total Bid — Part 4: FDEP Generator Tank Inspections: 68,040.00 $28.080.00
Lump Sum Total (Parts 1 —4): $645.024.00 $409,165.00






Bid Tabulation Summary

ESC-0276-24 Generator Inspection, Maintenance, Installation, Repair, and Service for City Buildings

Part 1: Unit Prices

Total Price - | 1otal Price -
Unitof | Est. Ring Power |Zabatt Engine

Item # Description Measure | Qty. Corporation | Services, Inc.
1  |Repair Service: 7:00 a.m. - 6:00 p.m., Monday - Friday Hour 1,000 $157.500.00 $120,000.00
2 |Repair Service: After Hours and Weekends Hour 80 18.900.00 $14,400.00
3 |Repair Service: City of Jacksonville Recognized Holidays Hour 20 6.300.00 $4.800.00
4 |Minimum Service Call (Dollar Amount) Each 100 15,750.00 $12,000.00
5 |Travel Expense per Trip (including fuel and all other expenses) Each 100 27.750.00 $9.000.00
6 |Replacement Part Mark-up Percentage (16% Maximum Mark-up) 16% |$200,000 $32,000 $32.000
7  |Generator Rental - 100 kw {delivered and ready to use) Weekly 1 2,608.00 $3,058.00
8 |Generator Rental - 750 kw (delivered and ready to use) Weekly 1 7.636.00 $13,280.00
9  |Generator Rental - 1600 kw (delivered and ready to use) Weekly 1 13,888.00 $18,262.00

Total Bid - Part 1: Unit Prices (Items 1 - 9):

$282,332.00

$226,800.00
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Section 4
Description of Services and Deliverables

Respondents must provide pricing for all line-items in Appendix A - Line-Item Price Sheet to be
considered for award.

Respondents must provide current licenses/certifications to show that their firm meets the minimum
qualifications set forth in Section 1.4 of this RFP.

Respondents must also provide contact information (name, phone number, and email address) of at least
three (3) people who can be reached during regular business hours (7:00 am. - 6:00 p.m., Monday -
Friday) as well as after-hours, weekends, and holidays. Messages left on voicemail or with an answering
service must be responded to within one {1) hour after the call is placed.

The Contractor shall assume full responsibility for all damages or claims for damage and/or injury to
persons, property, and equipment which might result from any services performed under this contract.
4.1 Scope of Service

The awarded Contractor shall:

A. Furnish labor, transportation, tools, and special equipment needed to inspect, repair,
install, and test the equipment listed in Appendix A - Line-Item Price Sheet, and any
other necessary equipment, in accordance with the requirements of the manufacturer.

B. Perform scheduled oil sampling and coolant on all units covered by this agreement.

C. Maintain service records on all maintenance and repairs, including oil and coolant
sampling on all units covered by this agreement. A copy of the technician’s report shall
be forwarded to the City with the invoice.

D. Properly dispose of used oil, batteries, and filters; and leave the job site free from debris.

E. Perform Diesel Engine maintenance as follows:

1. Change engine lubrication oil and oil filter annually.
Check battery charging system, battery, and alternator.
Check engine radiator and hoses for leaks.

Check jacket water heater.

O

Check antifreeze, analyze, and inform/advise COJ contact person (top off up to one
(1) gallon included).

Check all water hoses for proper pliability.
Check entire unit for leakage.

Adjust fan and governor belts.

© o® oa oo

Clean and refill bath-type air cleaner.
10. Remove all carbon deposits from generator.

I1. Conduct safety shutdown check and run generator (except fire pumps). Check
voltage, frequency, instruments, and make necessary adjustment. Test battery.

12. Submit technician report to COJ, update the spread sheet, and make a written
proposal for additional parts and labor required.
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13. Complete monthly required FDEP tank inspections and deliver inspections forms to
COJ.

14, Make additional repairs only after submission of a written cost proposal to the COJ
Facility Manager and receipt of a Purchase Order, except if the COJ Facility Manager
deems it an emergency.

Perform Natural Gas Engine maintenance as follows:

Replace all spark plugs after one year, or as needed.

Replace ignition points and condenser once a year.

Replace distributor cap and rotor once a year.

Change engine [ubrication oil and oil filter annually.

Check battery charging system, alternator, starter, and governor.

Check engine radiator for leakage.

L o

Check antifreeze, analyze, and inform/advise COJ contact person (top off up to one
(1) gallon included).

@

Check all water hoses for proper pliability.

9. Check entire unit for fuel, oil, and water leakage.

10. Adjust fan and governor belts.

11. Service and test battery.

12. Clean and refill bath-type air filter.

13. Remove all carbon and dust from deposits from generator.

14. Conduct safety shutdown safety check. Check and run generator except fire pump.
Check voltage, frequency, instruments, and adjust carburetor and governor.

15. Submit technician’s report to COJ, update spread sheet, and advise on additional
parts/labor required in a written proposal. All parts and labor will be guaranteed
for one year in all cases.

16. Make additional repairs only after submission of a written cost proposal to the COJ
Facility Manager and receipt of a Purchase Order, except if the COJ Facility Manager
deems it an emergency.

. Minor adjustments such as: setting timers, setting run times, adding up to a gallon of
coolant, and topping off fluids to the equipment required at the time of a scheduled task
shall be performed at no additional cost to the City.

. Should any necessary repairs be found upon the scheduled inspection and service, or
which may be considered advisable before the next regular inspection and service, the
Contractor shall notify the City in writing detailing the scope of repairs with all costs for
labor and materials listed separately and wait for approval from an authorized COJ
official before undertaking the work. The work will be authorized by a Purchase Order
that serves as the official approval of the work. No additional costs for work shall be
conducted without a Purchase Order, unless the work is deemed an emergency by the
COJ Facility Manager and then the work will be documented with a written proposal on
the first workday after the emergency that will be followed by a Purchase Order
authorizing the work.

All service work shall be performed from 7:00 a.m. to 06:00 p.m., Monday - Friday.
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4.2

4.3

44

J. Emergency repair service shall be available from the Contractor on 24-hour basis, 7 days

a week, 365 days a year. Upon receiving a call from the COJ Public Building Division's
Facility Manager, the Contractor shall respond within one {1) hour and commence work
on site within three (3) hours. The Contractor must have the capacity to dispatch three
(3) mechanics from three (3) trucks to three (3) separate locations simultaneously after
hours during an emergency. The City reserves the right to contact an alternative
source(s) to meet the needs of the City at any time.

K. The City reserves the right to question whether additional personnel or trips are
warranted on a particular job, based on each quote and proposal, and may require an
adjustment in the proposal and invoicing. The Contractor shall arrive at any routine job
that they have quoted prepared with the appropriate personnel, equipment, and
supplies to perform the work. Only hours worked on site shall be paid under this
contract. Time spent for transportation of employees, material acquisition, handling,
delivery, or for the movement of Contractor owned or rented vehicles is not chargeable
directly but is overhead. All costs shall be included in the fixed hourly rates requested
on Appendix A - Line-Item Price Sheet,

L. All work performed under this agreement must be authorized by the City prior to
commencement by email or by Purchase Order. If approved by email, a quote must be
turned in within 48 hours so that an emergency Purchase Order authorizing the work can be

issued.

M. Monthly meetings between the City and the Contractor shall be held to analyze the
performance of the Contractor. The Contractor must bring to the meeting an updated,
detailed spreadsheet of work performed.

N. The Contractor may be asked by the City to provide options for remote monitoring of
generators that need to be closely monitored.

Scheduling of Operations

The Contractor must be available 24 hours per day, 7 days per week, 365 days per year.
Contractor must note that the buildings housing the generators may be occupied at the time
service is required. Work schedules should be followed as closely as possible. If the work
schedule must be altered, Contractor shall notify the COJ Facility Manager in writing as early as
possible.

Requirements of Regulatory Agencies

Contractor shall perform all work in accordance with applicable codes. The work shall be
completed by certified/licensed, experienced persons skilled in the trade and in accordance with
the best practices of the trade. Contractor shall provide all necessary notices, obtain all state and
municipal permits, pay all fees necessary in connection with the installation, including sales and
use taxes as applicable, and perform all tests as are called for by regulations of such authorities,

Security requirements are the responsibility of the Contractor, including, but not limited to,
providing workers who can pass security background checks, meeting application fees and
renewals, and maintaining a staff of badged employees for any City facility.

Guarantee/Warranty

By entering into a contract with the City, the Contractor guarantees that the materials and
workmanship are first-class in every aspect, and that the Contractor will make good any defect
not due to ordinary wear and tear or improper use or care which may develop within one (1)
year from the date of firal payment.
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4.5

4.6

4.7

48

49

City’s Right to Terminate for Convenience

The City reserves the right to terminate the contract for any reason by giving thirty (30} days
written notice to the Contractor. If the contract is terminated for convenience, the City will be
relieved of all further obligations other than payment for the amount of approved services
actually performed up to the date of termination. Access to all work papers will be provided to
the City after termination of contract.

Basis for Award/Contract Negotiations

A recommendation of award will be made only after all inquiries of the respondent, if any,
have been met and the Public Buildings Division is satisfied that the highest-ranked firm
meets or exceeds the minimum qualifications set forth in Section 1.4 of this RFP.
Additionally, the highest-ranked firm must have the necessary organization, capital, and
equipment to perform the services described under this solicitation. Inspection of the
Contractor’s place of business may be conducted prior to a recommendation award.

The City may consider a solicitation response irregular and reject or ask for additional
documentation/clarification if any of the line-item prices are considered excessively
unbalanced (either above or below the amount of a reasonable response) to the detriment of
the City.

Respondents must provide documentation with their response submittal to demonstrate that
their firm is a specialized commercial generator maintenance and repair vendor in the
Jacksonville area.

Work In Harmony

The Contractor shall work in harmony with any other forces the City decides to utilize for
related work. The City is not required to utilize this Contract and may solicit or purchase
services from other Contractors for services which the awarded Contractor is not authorized
to perform.

Regular Requests

The Contractor shall respond to the facility for routine services within two (2) business days of
being notified by the City. Work can commence without approval of a quotation for up to $500.00
for parts and labor total. Services requested over $500.00 for parts and labor will require an
approved quotation prior to commencing.

After-Hours/Emergency Requests

The Contractor shall respond to the facility for after-hours/emergency service requests
within three (3) hours of being notified by the City. Emergency services shall include
corrective repair of any problem required to restore the facility generators to full operation.
This work will commence with written {email or fax} authorization from the Public
Buildings Division Facility Manager and prior to having an approved and signed estimate.
Once an emergency scope of work is completed, a follow-up cost estimate will be submitted
at the Contractor’s earliest available opportunity for review/approval by the City for a
further non-emergency scope of work to be completed.

After-Hours/Emergency requests are defined as requests made between 6:01 p.m. and 6:59
a.m., Monday - Thursday and between 6:01 p.m. Friday and 6:59 a.m. Monday.
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Routine Work Tasks

Routine work tasks may include, but are not limited to:

Quarterly and Annual Inspections

Generator Repairs and Modifications

Service Calls

Exhaust Pipe Modifications

Automatic Transfer Switch Repair/Replacement

Providing Temporary Generators and Cabling Hooked up by an Electrical Contractor

Price

A.

This is a labor and materials agreement guided by the rates and pricing structure
identified in Appendix A - Line-Item Price Sheet.

All pricing submitted shall remain firm for the first year of the initial agreement period.
After the first year of the agreement term, the Contractor may submit in writing a request for
price escalation/de-escalation for the percentage of change as listed in the Consumer Pricing
Index (CPI) and/or documentation notifying of an industry-wide increase. The City reserves
the right to decline any price increase request.

Mark-up percentage on materials, supplies, and sub-contractors used for contract work
shall not exceed the Contractor’s approved mark-up percentage for overhead and profit.
The mark-up percentage will be capped at 16% maximum,

Equipment, tool trucks, tools, and testing equipment shall be included in the overhead
pricing.

Quantities listed in Appendix A - Line-Item Price Sheet are annual estimates and are
subject to fluctuation in accordance with actual requirements. The City reserves the right to
purchase more than the estimated quantities listed at any time during the agreement period
if it so deems necessary. The City also reserves the right to purchase less than the estimated
quantities listed or not to make any purchase under this solicitation. The City reserves the
right to add or delete items during the agreement period.

Service calls and repairs shall be invoiced at the completion of each project, noting the
Purchase Order number and Work Order number, according to the rates submitted in
Appendix A - Line-Item Price Sheet or as formally increased/decreased by the City.
Upon project completion, invoices must be submitted within fourteen (14) calendar days.
All invoices shall include, at a minimum, the following information:

1. Current open/standard Purchase Order number and Work Order number.
Facility name/number and the address of where work was completed.
City Facility Manager who initiated work.

2
3
4. Contract rates and charges extended by service quantities,
5. Description of work performed.

6

Back-up invoices for materials or equipment purchased and included, as requested
by the City.

ESC-0276-24

31





412
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7. A one-year warranty on parts and labor will be included on invoice for replacement
parts or installation of new equipment, with model number, serial numbers, and
operating manuals.

8. Invoices for regular service and emergency calls must have time of arrival and
departure included.

Delivery, Storage, and Handling of Materials

Material/equipment installed shall be new and free from defects. The City shall be provided
with complete manufacturer’s warranties. Replacement material/equipment must comply with

the

manufacturer’s written instructions. Al material/equipment must be available for

inspection by COJ staff if requested.

Installation

A

The Contractor shall be responsible for familiarizing himself/herself with existing field
conditions prior to submitting their quotation. Contractor shall coordinate the location
with staff prior to commencing work. All labor and materials necessary to complete the
installation shall be included in the quotation.

All service shutdowns shall be coordinated with the affected parties.

Installation shall be as specified in the manufacturer’s published installation instructions
and to industry best standards.

Installers shall be certified by the manufacturer to ensure warrantable instaltation when
applicable. Qualified sub-contractors are permitted to be used with prior approval of the
COJ Facility Manager and may be billed with the contract authorized mark-up.

The Contractor shall ensure they have the necessary resources for the successful
completion of the work on the day the work is performed.

Equipment used must be in good mechanical condition and not require excessive
maintenance or repairs or create excessive downtime that jeopardizes the Contractor's
ability to perform the work agreed to.

All work performed shall be subject to inspection and meet the approval of the City. If
the work is not approved, the City shall have the right to reject it or require corrections.

Acceptance or rejection of the work shall be made as promptly as practical, but failure to
accept or reject the work shall not relieve the Contractor from responsibility for the work
not provided in accordance with the agreement.

The City shall be the final judge of all work and its decisions to all matters in dispute will
be final.

The City may have its own work forces and other Contractors on site while the work of
this agreement is under way. The City shall coordinate the work of all Contractors on
site and require their coordination with each other.

If the Contractor is unable to provide the services within the timeframe required, or is
unavailable, the City reserves the right to contact another Contractor to perform the
service(s).
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A. The Contractor will be required to notify City staff upon arrival and before starting any
work, and prior to departure from the facility. An identity badge, parking pass, and/or
keys may be required from CQJ staff.

B. The Contractor will be required to provide employees that can pass and maintain
security clearances for certain designated buildings that require security clearances.

C. Any costs for obtaining security clearances shall be the responsibility of the Contractor.

D. Contractor is responsible for installing temporary restrictions, barricades, and signs
during service/repair operations.

E. The Contractor is required to schedule work with the local users and accommodate those
who cannot allow shutdown of their operations.

F. The Contractor must inform the COJ Public Buildings Facility Manager immediately if
any safety hazard is discovered.

G. The Contractor must ensure all staff, including sub-contractors, are wearing company t-
shirts with logo/company ID when working in a City facility. The Contractor's employees
should also wear in plain sight a company 1D badge with their full name.

H. Acquiring all necessary permits will be the responsibility of the Contractor.

I.  Itis the Contractor’s responsibility to locate underground utilities to ensure damage does
not occur. [f damage occurs, the Contractor shall repair, or make arrangements for
repair of, the damage at the Contractor’s own expense.

J. The Contractor will perform on-site minor repairs when the cumulative cost for parts
and labor is $500.00 or less, as approved by the CQOJ Facility Manager or his/her
designee, If the estimated costs exceed $500.00, the Contractor will provide a written
quote and receive authorization from the City prior to commencing with the repair.

4.15 Code of Conduct

The City has developed specific standards of conduct deemed necessary to ensure the orderly
and efficient performance of duties and to protect the health, safety, and welfare of all members
of the community. In accordance with those standards, the following are strictly prohibited on
City property during the performance of duties under this agreement:

a. The use or possession of drugs or alcohol.
b. Possession of illegal weapons.

¢.  Smoking in or within fifty feet (50°) of any City building entrance.

d. Harassment (sexual, racial, or otherwise) or intimidation of anyone on the premises of City
buildings or libraries.

e. Violation of applicable traffic or public safety regulations or of City rules and procedures,

f, Unauthorized use of City vehicles, equipment, or property.

g. Use of City telephones, computers, or other equipment for personal business,

h. Removal or theft of City property.

Unauthaorized duplication or possession of City keys.
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4.19

4.20

j.  Transfer of personal identification card or other passes to unauthorized persons.

k. Conduct or behavior that endangers the health, safety, and welfare of any member of the
public or City personnel.

1. Interference with the work of other employees.
m. Work attire other than the specified uniform.

n. Loud, vulgar behavior or the use of profanity.

The City prohibits teenagers, minors, and children from accompanying Contracted employees to
work in any City-owned building during the performance of the services set forth in this
solicitation.

The City may, at its discretion, require the removal of an employee(s) of the Contractor from City
property who is found to be in violation of these standards, or in violation of other standards
adopted by the City from time to time, to protect the health, safety, and welfare of all members of
the community.

Protection

The Contractor shall use due care so that no persons are injured, or property damaged, in
providing the services under this solicitation. The Contractor shall be solely responsible for all
loss, damages, costs, and expenses in respect to any injury to persons, damage to property, or
infringement of the rights of others incurred in the performance of the work, or caused in any
manner whatsoever, by the Contractor or its employees and sub-contractors. The Contractor
shall immediately rectify any loss or damage for which, in the opinion of the City, the Contractor
is responsible at no charge to the City and to the satisfaction of the City.

Cleaning

At the end of each day and at the conclusion of work, the Contractor shall clean up all debris,
promptly remove any equipment or material, and leave the site of the work in a clean and tidy
condition.

Performance Guarantee

The Contractor shall assume full responsibility for providing a complete and operational
electrical component upon completion of the work.

Compensation

It is strictly understood that the Contractor is not entitled to the estimated totals of Appendix
A - Line-Item Price Sheet for compensation. Rather, the Contractor’s compensation is based
upon the Contractor’s adhering to the scope of work, detailed in this agreement. As such,
the Contractor’s compensation is dependent upon the satisfactory completion and delivery
of all work product and deliverables noted in the Work Order.

Billing
The Contractor shall bill the City for all services satisfactorily performed, and materials
satisfactorily delivered. Invoices should be separated into two separate accounts:

Jacksonville Fire & Rescue Department (JFRD) and COJ Public Works - Public Buildings
(PWPB). Invoices should be submitted when:

A. The Contractor has billed the City for all services, materials, and expenses rendered
under a Work Order through the date of the invoice;

ESC-0276-24
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B. As of the date of the invoice, no other outstanding amounts or fees are due from the City
for services rendered;

C. The reimbursabie expenses, if any, have been reasonably incurred; and

D. The amount requested is currently due to the Contractor and owed by the City.

Inspection services should be billed in equal 12-month installments, include an up-to-date
master spreadsheet, and be emailed to PBinvoicing@coj.net.

The Contractor shall keep an ali-encompassing master spreadsheet divided by JFRD and
PWPB units that should include:

Quarterly Inspections

Annual Inspections

Recommend Repairs

Approved Repairs

Purchase Order and Work Order Tracking of Approved Work

Invoice Numbers with Billed Items.

The spreadsheet will be approved by COJ for use and shall be updated and submitted
monthly along with all other bills/invoices to PBinvoicing@coj.net.

(Remainder of page intentionally left blank)
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SUBJECT: LANDSCAPE MAINT. SVCS. FOR CITY PARKS, PRESERVATION PARKS, AND CEMETERIES - RE-BID
BID #: ESC-0019-22 OPEN DATE: 12/01/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID - TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION WITH
TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS — MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Request approval to change the time period for unit price adjustments in Section 1.29(c) from June to four (4) months prior to
contract renewal to better align with the contract term.

Recommend approval to utilize the first two-year renewal option with Greenway Lawn and Landscape (contract #71660-22) in
the not-to-exceed expenditure amount of $8,000,000.00, which includes a negotiated 12% CPI unit price increase. Total
revised not-to-exceed award amount will be $12,873,094.25. Period of service will be from March 30, 2024 through March 29,
2026 with one (1) two-year renewal option remaining.

This award will be funded from various agency accounts, executed by formal contract amendment #2 through the Office of
General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Supplier's Letter, CPI Rates, Revised Unit Prices, Section 1.3 Term of Agreement,
Section 1.29 Unit Price Adjustments, Previous Awards

ANALYST: (:f 1':::) L}/q b RESPECTFULLY SUBMITTEL
DAVID KLAGES

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING & LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonvills, Florida

Donna Deegan, Mayor
Department of Public Works

Mowing & Landscape Maintenance Division
609 3t. Johns Bluff Road, N.
Jacksonville, FL 32225

] (904) 255-4299
A NEW DAY. Jacksonville.gov
MEMORANDUM
TO: Dustin L. Freeman, Chlef

Procurement Division

THRU: Nina Sickler, Director k&_\‘ )i\’
Public Works Department

FROM: Dave McDaniel, Chief LS **—# :ﬁm

Mowing and Landscape Maintenance Division

SUBJECT: Amendment #2 to Contract #71660-22, ESC-0019-22
Greenway Lawn and Landscape LLC
Landscape Maintenance Services for City Parks, Preservation Parks, and Cemeterles

North Service Area

DATE: January 17, 2024

The Department of Public Works, Mowing and Landscape Maintenance Division has received a request from Greenway Lawn and
Landscape LLC to exercise the first two-year renewal option for the referenced contract,

Additionally, Greenway Lawn and Landscape LLC has agreed to a modification of item 1.29 UNIT PRICE ADJUSTMENTS, Paragraph C of
the referenced contract which would allow price increases to be effective at the time of renewal {see attached).

Accordingly, we recommend approval of the first, two-year renewal option, the contract modification, and a negotiated 12% Unit Price
increase based on the modified adjustment formula which resulted in a 12.06% CPI adjustment:
299.394 - 267.160 / 267.160 = 12.06%.

The renewal period will be from March 30, 2024, through March 29, 2026, with an increase in the NTE amount of $8,000,000.00. The
new NTE amount will be $12,873,094.25.

Funding will continue to be encumbered by individual releases agalnst POA-71660-22 dependent an funding, the appropriate account
and fiscal year with a formal contract amendment executed through the Office of General Counsel.

Please contact Russ Perry at 255-4306 with questions or cancerns,

Attachments:
s+ Supplier Letter
BLS-CPI Releases Published in November 2023 and 2021
Exhibit 1 {Price Increase data)
Prior Awards

ce: Tammy Duggan





S&D MAINTENANCE AND SERVICES OF NORTH FLORIDA, LLC
PO BOX 37389
JACKSONVILLE, FLORIDA 32236
TELEPHONE (904) 384-8411
FAX {904) 387-0851

Mr. Russell Perry

Contract Manager

City of Jacksonville

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.

Jacksonwille, FL 32225

Date: January 11, 2024
RE: ESC-0019-22 / City Contract 71661-22
Landscape Maintenance Services for City Parks, Preservation Parks and Cemeteries - Rebid

e  First 2-Year Renewal

+ Maoadification to Unit Price Adjustment Provision

e CPl Unit Price Adjustment Request
Mr. Perry,
J&D Maintenance & Services of North Florida, LLC is agreeable to the following two jtems in connection with the
above agreement:

1) Entering the first of two 2-Year renewal options of ESC-0019-22 and Contract 71661-22 for the period of

2)

March 30, 2024 through March 29, 2026.
A modification to ESC-0019-22 Item 1.29 UNIT PRICE ADJUSTMENTS Paragraph C as described below:

FROM:

The CONTRACTOR's request for a price increase will be based solely upon the percentage change of the
Consumer Price Index for ail Urban Consumers-South Region All Items, (Series CUUR0300SAO). The June
CPt of the current year compared to total percentage change in the June CPI for the two previous years will
be used to determine the amount of the price increase request. The City reserves the right to decline any
price increase request.

TO:

The CONTRACTOR's request for a price increase will be based solely upon the published percentage change
for the month that falls four (4) months prior to the renewal date, using the Consumer Price Index for all
Urban Consumers-South Region All items, (Series CUURO300SAQ) each year of the previous two years,
compounded annually. If the City agrees to a price increase, the new Unit Prices will be determined by using
the current Unit Prices in place at time of renewal and adjusting them by the amount of the agreed upon
increase percentage. (Example: With the renewal date of March 30, the CPI percentage change published
four {4) months prior to the renewal (November) will be utilized). The City reserves the right to decline any
price increase request.





Also, we kindly request the City consider allowing a CP{ Unit Price increase of 12% for the first 2-Year renewal period
based on the above modified adjustment formula resulting in a 12.06% CPI price increase as shown below:
299.394 - 267.160 / 267.160 = 12.06%.

@ﬁé&

Sincerely,





* B| S CONSUMER PRICE INDEX

BUREAL OF LABOR SFATISTICY
U.S. DEPARTMENT OF L ABOR

October 2023

SOUTHEAST INFORMATION OFFICE - Atlanta, Ga. « 404-893-4222 « bls.gov/regions/southeast

For release: Tuesday, November 14, 2023

All urban consumers

Wage eamers & cdarical workers

Grou Percent chinge Percent change
P Index Oct22to | Sep23to Index Ocl22to | Sep23to
Oct 23 Oct 23 Oct 23 Oct 23
U.S. City Average’
All tems (1982-84=100) 307.671 3.2 0.0 302.071 31 -0.1
All tems (1967=100) 921.645 - - 899.779 - -
Food and baverages 323.262 33 03 322.903 35 0.3
Housing 323.964 5.2 0.1 320.321 5.2 0.2
Apparel 132.786 26 0.3 132.788 28 0.4
Transporiation 270.027 08 0.9 275.026 1.1 -1.2
Medical care 549.762 -0.8 0.2 556.613 -1.2 0.5
Recreation? 136.726 32 0.0 129.744 2.5 -0.1
Education & communication? 145.295 09 0.2 130.256 0.4 -0.3
Other goods and services 546.825 6.2 0.6 602.208 5.9 0.8
South’
All iterns {(1982-84=100) 299.394 37 0.1 294.801 a5 0.1
All items (1977=100) 485.659 - - 477.463 - -
Food and beverages 318.300 3.4 03 317.795 a5 04
Housing 304.236 5.9 0.1 305.278 59 0.2
Apparel 143.513 3.2 0.3 142.935 31 0.2
Transportation 269.936 1.5 -1.3 269.650 19 -1.7
Medical care 520.015 0.8 a9 534.194 -0.8 1.3
Recreation? 136.498 33 .1 129.012 23 -0.1
Education & communication? 140.500 1.2 -0.3 122.189 0.2 -0.5
Other goods and services 518.550 5.2 0.3 563.970 4.7 0.5

All urban consumers

Wage eamers & clerical workaré

Group Percent change Percent change
Index Oct22t0 | Aug23 1o index Cct22t0 | Aug23to
Oct 23 Qct 23 QOct 23 Oct 23
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 306.435 3.2 06 300.031 3.5 0.8
All items (1967=100) 924.115 - - 807.184 - -
Food and beverages 322711 4.7 10 321.620 55 1.1
Housing 328.909 51 0.7 328.721 5.8 0.8
Apparel 160.549 -1.2 0.1 162.968 0.1 1.0
Transporiation 273.682 0.0 -33 267.118 1.4 -35
Medical care s - - - - -
Recreation? 99.056 1.4 1.4 90.798 1.4 0.5
Education & communication? 141.394 1.6 -0.5 121.376 0.8 0.7
Cther goods and services 498.389 6.7 1.6 584.924 6.9 1.6
WMiami-Fort Lauderdale-West Palm Beach'
All items {1982-84=100) 341.180 7.4 05 336.359 7.6 0.4
All items (1977=100) 549.934 - - 546.580 - -
Food and beverages 322.632 4.6 08 321.861 4.4 08
Housing 383.480 10.7 1.1 382.552 109 11
Apparel 160.054 135 2.9 172.536 119 -4.0
Transportation 281.604 48 -0.8 296.872 6.3 -1.3
Medical care 608.138 -1.2 05 626.453 1.6 03
Racreation® 136.553 37 0.6 122.736 36 1.1
Education & communication? 133.633 30 -0.7 125.223 2.7 -0.9
Other goods and services 459.396 6.3 1.2 443.929 4.5 1.3

"Indexas on a Decamber 1982-84=100 base, unless otherwise noted

Andexes on a Dacember 1997=100 base,
- Data not available.

*Full surveys for Allanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are

published for February, April, June, August, October, and December





*Bl S CONSUMER PRICE INDEX

October 2021

BUREAL OF LABOR STATISTICS
U.S. DI PARTMENT OF [.ABOR

SOUTHEAST INFORMATION OFFICE + Atlanta, Ga. « 404-893-4222 » bls.gov/regions/southeast
For release: Wednesday, November 10, 2021

All urban consumers

Wage eamers & clerical workers

Group Percent change Percent change
Index Oct20to | Sep2ito index Oct20to | Sep21to
Oct 21 Oct 21 Oct 21 Oct 21

U.S. City Average'

All items {1982-84=100) 276.589 6.2 08 271.552 6.9 0.9

All iterms (1967=100) 828.538 - - 808.869 - -
Food and beverages 282.943 51 09 282.4495 53 0.9
Housing 285.310 4.5 0.6 281.548 4.5 06
Apparel 124.323 4.3 0.7 124.010 4.5 08
Transportation 241.042 18.7 2.0 245.569 208 2.1
Medical care 527 564 1.3 0s 535167 1.2 06
Recreation? 127.301 39 0.7 121.258 3.5 0.5
Education & communication? 143.974 18 0.1 130.890 1.2 0.1
Olher goods and services 483.592 4.2 0.8 533.8907 4.6 0.9

South’

All items (1982-84=100) 267.160 6.6 1.0 263514 7.2 1.0

All items (1977=100) 433.371 - - 426.791 - -
Food and beverages 278.215 49 1.0 277.510 5.1 11
Housing 262.273 45 05 262.360 44 a5
Apparel 131.939 45 08 131.164 55 0.7
Transportation 242844 19.8 26 244.022 21.9 2.7
Medical care 502.016 22 08 514.088 23 1.0
Recreation? 127.743 39 03 121.761 3.1 0.1
Education & communication? 139.465 25 0.2 123,752 1.7 01
Other goods and services 460.236 33 0.5 500.828 3.2 04

All urban consumers Wage eamers & dlerical workers
Group Percent change Percent change
index Oct20to | Aug21to Index Oct20to | Aug21to
Oct 21 Oct 21 Oct 21 Oct 21

Atlanta-Sandy Springs-Roswell'

All items (1982-84=100) 268.362 79 1.5 263.664 7.7 1.3

All items (1967=100) 809.299 - - 797.226 - .
Food and beverages 274,944 24 13 269.807 24 1.1
Housing 276.960 6.0 1.7 274,266 59 18
Apparel 149.834 1.0 0.4 149,428 9.7 0.0
Transportation 246.911 213 3a 242525 212 22
Medical care 497 957 24 05 491.330 26 0.5
Recreation? 89.818 8.0 -0.9 83.500 6.6 2.0
Education & communication? 143.663 4.0 -0.6 124 983 4.1 06
Other goods and services 424.641 6.8 2.1 496.377 6.9 18

Miami-Fort Lauderdale-West Palm Beach'

All items (1982-84=100) 289.793 57 1.5 285814 6.0 1.5

All items (1977=100) 467.107 - - 464.361 - s
Food and beverages 283418 04 20 285.183 0.3 1.7
Housing 304.341 4.5 1.5 302197 41 1.6
Apparel 145.372 -0.6 0.0 155.154 08 13
Transportation 257.566 219 24 264.981 2486 24
Medical care 588.759 1.7 03 606,356 1.8 0.3
Recreation® 123.793 -0.9 1.7 111.661 -1.2 0é
Education & communication? 125.149 1.5 0.0 117.703 16 0.0
Other goods and services 376.144 4.4 1.8 372.410 45 1.7

'indexes on a December 1982-84=100 base, unless otherwise noted.

Yindexes on a December 1997=100 base.

- Data not available.

“Full surveys for Allanta-Sandy Springs-Roswell and Miami-Fon Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December.





EXHIBIT 1
ESC-0019-22 / Contract 71661-22
New Prices Effective March 30, 2024
J&D Maintenance and Services of North Florida, LLC

2.1 CITY PARKS: SOUTH SERVICE AREA

e — S

4

' I;‘e‘:n ’: Description Uit Current Price New Price ,r
| Turfgrass Maintenance Acre $55.00 $61.60
| 2 Bed Maintenance 1000 SF $16.00 $17.92
' Disposal Fees (Trail Ridge
! 3 Landfill) Ton ‘ $45.00 $50.40 ]'
Disposal Fees (Old Kings Rd.
4 Landfill) Ton $£35.00 $39.20 J
5 | Disposal Fee (White Goods) EA $20.00 $22.40 |
6 | Disposal Fees (Tires) Ton | $168.00 $188.16 |
2.2 PRESERVATION PARKS: SOUTH SERVICE AREA
' Item
No. Description Unit Current Price New Price
1 Turfgrass Maintenance Acre $60.00 $67.20
Tree Removal from Roads &
2 Trails E $250.00 $280.00
3 Trail Clearing Mile £1,000.00 $1,120.00
Disposal Fees (Trail Ridge
4| Landfill Ton $45.00 $50.40
Disposal Fees (Old Kings Rd.
5 Landfill) : Ton $35.00 $39.20
6 Disposal Fee (White Goods) EA $20.00 $22.40
{7 Disposal Fees {Tires) Ton $168.00 $188.16
2.3 CITY PARKS: SOUTH SERVICE AREA HANNA PARK
Item Ty
No. Description Unit Current Price New Price
1 Turfgrass Maintenance Acre $75.00 $84.00
[ 2 Bed Maintenance 1000 SF $16.00 $17.92
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ADDITIVE/ DEDUCTIVE ALTERNATES

38 VISITS/ YR
CITY PARKS: SOUTH SERVICE AREA
Item q
No Description Unit Current Price New Price
Al Turfgrass Maintenance Acre $55.00 361.60
Ad Bed Maintenance 1000 SF $16.00 $17.92
34 VISITS/ YR
CITY PARKS: SOUTH SERVICE AREA
p— : —
' Il::‘:n Description Unit Current Price New Price |
| A7 | Turfgrass Maintenance Acre $55.00 $61.60 |
r A8 | Bed Maintenance 1000 SF $16.00 $17.92
20 VISITS/ YR
CITY PARKS: SOUTH SERVICE AREA
- 1
. I;;:n Description Unit Current Price New Price ]'
'_ All Turfgrass Maintenance | Acre $65.00 | $72.80
Al2 Bed Maintenance | 1000 SF $26.00 $29.12
16 VISITS/ YR
CITY PARKS: SOUTH SERVICE AREA
Item D T N :
No. escription Unit Current Price New Price
AlS Turfgrass Maintenance Acre $70.00 $78.40
| Al6 Bed Maintenance 1000 SF $30.00 - $3360
MISCELLANEQUS SERVICES AS NEEDED
{ Item ¥ =
No Description Unit Current Price New Price
Al17 | Irrigation System Inspection Irrig. Zone $55.00 $61.60
Fertilization (Min. amount per
Al request will be 10,000 SF) 1000 SF $4.63 $5.19 “
Turfgrass Weed Control (Min.
Al9 | amount per request will be 10,600 1000 SF $300.00 $336.00
| SF)
Turfgrass Pest Control {(Min. amount
A20 per request will be 10,000 SF) 1000 SF o $450.00 | $504 .00
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ESC-0019-22

REQUEST FOR PROPOSAL

LANDSCAPE MAINTENANCE SERVICES
FOR CITY PARKS, PRESERVATION PARKS AND CEMETERIES

ESC-0019-22

For
City of Jacksonville, Florida

SECTION 1
{Specific Information Regarding this RFP)

1.1 Introduction
The City of Jacksonville (“Buyer”} intends to hire individuals or firms {"CONTRACTOR") to provide
the services described in Section 1.2 of this Request for Proposal (“"RFP”). Persons interested in
submitting a response to this RFP (a “Response”) should carefully review this RFP for instructions on
how to respond and for the applicable contractual terms. This RFP is divided into the following sections:

Section 1 Specific Information Regarding This RFP
Section 2 General Instructions

Section 3 Generai Terms and Conditions of Agreement
Section 4 Special Conditions

Attachment A Response Format

Attachment B Evaluation Matrix

Attachment C Equal Business Opportunity Program Requirements
Attachment D Contract

Attachment E  Bid Bond

AttachmentF  Performance and Payment Bonds

Attachment G Indemnification

Attachment H Insurance Requirements

Attachment Protest Procedures

Attachment] Disqualified/Probationary Vendors List

Form 1 Unit Price Proposal

Form 2 Conflict of Interest Certificates

Form 3 Insurance Agent Acknowledgement
Form 4 No Bid Form

In the event of conflicting provisions, the following sections of this RFP will have priority in the
order listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

1.2 Scope of Services.
The City of Jacksonville, Department of Public Works is soliciting Competitive Sealed
Proposal (RFP) from qualified CONTRACTORsS to provide Landscape Maintenance Services
at parks and cemeteries throughout the City (see “Section 4, Special Conditions,” for
list of parks and cemeteries).

1.3 Term of Agreement.

The initial term of agreement will commence upon execution of the Contract and will continue for a two
{2} year period. Buyer will have the option to renew such agreement twice, each time for another two
{2) vears upon satisfactory performance by the CONTRACTOR. The Contract is also subject to early
termination as set forth elsewhere in this RFP.

1.4 Minimum Requirements for CONTRACTORS.

Landscape Maintenance Services for City Parks, Preservations and Cemeteries Page 1





1.27

1.28

1.29

ESC-0019-22

DEFAULT OF CONTRACT

A.

If the CONTRACTOR fails to perform the work in accordance with the contract terms and
conditions; fails to begin work within the time specified; fails to pursue the work with adequate
equipment, materials and manpower required to complete the work within the specified time
frarne; neglects or refuses to remove rnaterial from the job site; refuses to perform newly assigned
work; fails to comply with Contract requirements, minimum wage payments, or EEO
requirements; fails to perform the work in a suitable manner; or for any reasonable cause becomes
unsatisfactory in the performance of the contract requirements, the CONTRACT MANAGER will
give written notice to the CONTRACTOR and Surety stating the nature of the failure and time
allowed to correct it. Default days shall be counted in calendar days regardless of whether or not
the Contract time is stipulated in working days.

If, within the time period defined above, the CONTRACTOR fails to correct the condition(s) for
which the complaint was made, the CONTRACT MANAGER will have full power and authority
to stop the CONTRACTOR's work and declare the contract in default.

If such action is taken, the CITY may demand the CONTRACTOR's Surety take over and complete
the work required by the Contract. Upen the failure or refusal of the Surety to take over the
Contract and begin work within the time specified, the CITY may take over the work and
prosecute it to completion. The CITY will have full power to appropriate or use any or all
materials and equipment to complete the work or may enter in an agreement with others for the
completion of work under this contract. All costs and charges incurred by the CITY because of the
CONTRACTOR's default will be charged to the CONTRACTOR. If the CITY's expense exceeds
the sum due the CONTRACTOR at the time of the default, the CONTRACTOR will be liabie for
the difference and shall pay to the CITY the balance due.

Should CONTRACTOR show a valid intent to prosecute the work in accordance with the contract
documents after the notice has been issued and prior to any action by the CONTRACT
MANAGER to complete the work, the CONTRACT MANAGER may elect to permit the
CONTRACTOR to resume work. In that case, all costs incurred by the CITY as a result of the
delay will be deducted from any money due or money which may become due to the
CONTRACTOR under the terms of the contract.

The CITY shall have no liability for the CONTRACTOR's anticipated profits for unfinished work
on a contract which has been determined to be in default.

TERMINATION OF CONTRACT

The CITY reserves the right to terminate or suspend the contract in whole or in part at any time the

interests of the CITY requires such termination or suspension. The City shall notify the
CONTRACTOR of such action in writing seven (7) calendar days prior to such termination or

suspension with instructions as lo the effective date or at what stage of work the termination will be

taken. The CONTRACTOR will be paid for all work performed and accepted up to the termination or
suspension date including any reasonable termination expenses which can be documented. All
payments will be based on the Contract unit prices, which prices shall be deemned to include profit and
overhead. The CITY will not pay for work items that are not completed and accepted.

UNIT PRICE ADJUSTMENTS

A.

The Contract may be extended two (2) times for a period of two (2) years each by mutual
agreement of both parties. Submitted bid prices for services shall remain firm against any increase
for a period of two (2) calendar years from the award of contract.

The CONTRACTOR may submit a written request to increase the unit prices before each contract
renewal if the request is received by certified letter at least 30 days before the completion of the
previous two year contract period. The City may accept or deny the requested price increase or
choose to terminate the contract. The price increase request may be for all or some of the contract
bid items.
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1.30

1.31

1.32

ESC-0019-22

The CONTRACTOR's request for a price increase will be based solely upon the percentage change
of the Consumer Price Index for all Urban Consumers-South Region All Ttems, (Series
CUURO300SAQ). The June CPI of the current year compared to total percentage change in the
June CPI for the two previous year will be used to determine the amount of the price increase
request. The City reserves the right to decline any price increase request.

If the City agrees to the requested price increases, the new adjusted Contract Unit Prices will be
calculated using the Contract Unit Prices of the original contract or contract renewal and adjusting
them by the amount of the submitted CPL

ESTIMATED QUANTITIES

A.

C.

This Contract is governed by budgetary restriction. Therefore, the total yearly disbursement to the
CONTRACTOR may be more or less than the total Contract amount since all quantities are
estimated and no quantities are guaranteed. The actual disbursement to the CONTRACTOR wilt
be based upon the unit price of the type of work authorized, completed, and approved by the
CONTRACT MANAGER.

The items and respective quantities set forth in the Proposal have been established to assist the
CONTRACTOR in deriving Unit Prices for the work which may or may not be requested during
the extent of this Contract. The City reserves the right to decrease or increase quantities with no
change in the Unit Price established in the Proposal, unless the unit prices have been modified by
the CONTRACT MANAGER in accordance with Price Adjustment section of these Special
Conditions.

When the CONTRACT MANAGER adds or deletes work covered by this Contract, the change
will be issued in the form of a written Change Order.

LIMITATIONS OF EQUIPMENT OPERATIONS

A,

When equipment must cross bridges, cross with extreme care. Plan work to minimize bridge
crossings. Equipment shall cross bridges on the right shoulder, if the bridge has a full width
shoulder able to accommodate the width of the equipment; otherwise, cross in the travel lane.
When necessary for equipment to cross a road, select a location that provides a safe and
uncbstructed sight distance. The Operator shall stop before crossing the road and permit closely
approaching vehicles to pass before crossing.

The CONTRACTOR shall not park equipment or vehicles within a street median of any width.
The CONTRACTOR may temporarily park company motor vehicles {2 hour minimum}) on the
road shoulder so long as there is sufficient width to allow for safe passage of pedestrians and
motor vehicles. Do not park on street sidewalks or on paved or unpaved trails and walks.
Overnight parking of equipment or vehicles within the right-of-way is not allowed; overnight
parking of equipment and vehicles on the job site is also not allowed unless approved by the
CONTRACT MANAGER.

The CONTRACTOR shall conduct all service and supply operations at a location that does not
interfere with vehicular or pedestrian traffic. No supply vehicles shall enter the median for any
PURPOSE. No service vehicle shall enter the median except to repair or remove inoperable
equipment and then only when such repair or removal necessitates a service vehicle.

TOOLS AND EQUIPMENT

A.

B.

The CONTRACTOR shail provide the appropriate personnel and the type, size, and quality and
quantity of tools and equipment necessary to complete the work in the specified time frame.

All motor vehicles used by the CONTRACTOR shall be clearly and legibly identified by a sign
with the company name and telephone number. At no time shall employee’s personal vehicles be
parked on or adjacent to the work sites.

Maintain all equipment and hand tools in good repair, including mower discharge covers and
guards to prevent dangerous ejection of mowing discharge. Mowers shall produce a sharp clean
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SUBJECT: LANDSCAPE MAINT. SVCS. FOR CITY PARKS, PRESERVATION PARKS, AND CEMETERIES ~ RE-BID
BIiD #: ESC-0019-22 OPEN DATE: 12/01/2021
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID - TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION WITH
TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS - MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 4 OTHER: 0 b

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject RFP was awarded on 8/25/22 to Greenway Lawn and Landscape (contract #71660-22) in the amount of $2,904.271.00
for the North Area.

Request approval to amend contract #71660-22 with Greenway Lawn and Landscape to reduce the unit price for fertilization
from $7.50 per 1,000 square feet to $5.10 per 1,000 square feet based on treatment of 4 times annually effective 10/1/2023.
The number of maintenance cycles will be increased from twenty-four (24) times per year to thirty-six (36} times per year
effective 10/1/23; therefore, recommend approval to increase the not-to-exceed expenditure amount for the initial contract term
by $1,968,623.25. Total revised not-to-exceed initial award amount for Greenway Lawn and Landscape will be $4,873,094.25.

This award will be funded from various agency accounts, executed by formal contract amendment #1 through the Office of
General Counsel, and processed via Purchase QOrder(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. Mo funds have been appropriated
to date. The City has neo obligation for payment and work hereunder is not authorized unless funds are appropriated for work

herein. A written notification will be provided in the event the funds are appropriated.
20
%ﬁm‘ FREEMAN, CHIEF

PRUCUREMENT DIVISION

ATTACHMENTS: Recommendation Memo, Supplier's Leiter, Previous Award

ANALYST: @W/ RESPECTFULLY SUBMITTE

DAVID KLAGES

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING & LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV
MEMBERS APPROVING _\2 MEMBERS DISAPPROVING _0 DATE: q /23

/.;J
XgRonst—yght = p / OTHER:

o

ACTION OF AWARDINyMORlTY DATE /&,/ZA? 2

APPROVED DISAPPROVED Karen Rowling
Chief Administrative Officer
OTHER For:

Under Authority Of:
SIGNATURE OF AUTHENTICATION Executive Order No: 2023-02






SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY PARKS, PRESERVATION PARKS AND
CEMETERIES - REBID

BID #: ESC-0019-22 OPEN DATE: 2021-12-01
COMPETITIVE SEALED PROPQSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID — TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION
WITH TWO (2} TWO ({2) YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS ~ MOWING AND LANDSCAPE MAINTENANCE DIVISION
—_— e e A VA~ WL VYV AND LANDSCGAPE MAINTENANCE DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On December 1, 2021, Purchasing received a total of four (4) proposals for Landscape Maintenance Services for City
Parks, Preservation Parks, and Cemeteries. During the preliminary review, Aero Groundtek, LLC proposal did not include
the required bid bond and was therefore considered unresponsive. The remaining proposals were evaluated according
to the evaluation criteria included in the solicitation.

Recommend rejecting Aero Groundtek, LLC for failing to provide a bid bond as part of their submittal.

Recommend approval to award the top two (2) ranked firms J & D Maintenance and Services of North Florida, LLC and
Greenway Lawn and Landscape LLC. The South Service Area will be awarded to J&D Maintenance and Services of
North Florida, LLC in the amount of $1,841,948.48 and the North Service Area will be awarded to Greenway Lawn and
Landscape LLC in the amount of $2,904,271.00. The maximum indebtedness for this award will be $4,746,219.48.
Period of service shall be for an initial period of two (2) years beginning on the date of the Blanket Order issued by the
City with two (2}, two (2) year renewal options.

Funding will be encumbered by individual releases against a Purchase Order Agreement, dependent on funding, the
appropriate account, and fiscal year with a formal contract executed through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Evaluations, Bid Tabulation, Evaluation Criteria, Basis of Award, JSEB

.Wﬁd Rejection Notification
ANALYST: __ > RESPECTFULLY SUBMITTED: W/

CBRFANMATUS GREEORY PEASE, CHIEF

PRYCYREMENT DIVISION

E DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPROVING _ &7 DATE: 9/3 9/’).:9&

_—

OTHER:
ACTION OF AWARDING AWITY DATE__ 2S4S Sroz2
APPROVED DISAPPROVED 7/

[, V Executive Order No: 2019-02

Brian Hughes
OTHER [ i | Chiel Adeministeativg Gifipar—
/n U\~ For Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION W Under Authority of,
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SUBJECT: LANDSCAPE MAINT. SVCS. FOR CITY PARKS, PRESERVATION PARKS, AND CEMETERIES - RE-BID
BID #: ESC-0019-22 OPEN DATE: 12/01/2021
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID - TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION WITH
TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS — MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Request approval to change the time period for unit price adjustments in Section 1.29(c) from June to four (4) months prior to
contract renewal to better align with the contract term.

Recommend approval to utilize the first two-year renewal option with J&D Maintenance and Services of North Florida LLC
{contract #71661-22) in the not-to-exceed expenditure amount of $5,300,000.00, which includes a negotiated 12% CPI unit
price increase. Total revised not-to-exceed award amount will be $8,701,637.68. Period of service will be from March 30,
2024 through March 29, 2026 with one (1) two-year renewal option remaining.

This award will be funded from various agency accounts, executed by formal contract amendment #2 through the Office of
General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Supplier's Letter, CPI Rates, Revised Unit Prices, Section 1.3 Term of Agreement,

Section 1.29 Unit Price Adjustments, Previous Awards

ANALYST: mjff—f’” 3 RESPECTFULLY SUBMITTEK \ WAVA

DAVID KLAGES REEMAN, CHIEF
REMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING & L ANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksenville, Flarida

Donna Deegan, Mayor
Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road, N.
Jacksonville, FL 32225

(904) 255-4299
A NEW DAY. Jacksonville.gov
MEMORANDUM
TO: Dustin L. Freeman, Chief
Procurement Division
THRU: Nina Sickler, Director % ,,,Z,\,
Public Works Department

FROM: Dave McDanlel, Chisf Zxae #+= b%
Mowing and Landscape Maintenance Division

SUBJECT: Amendment #2 to Contract #71661-22, ESC-0019-22
J&D Maintenance and Services of North Florida, LLC
Landscape Malntenance Services for City Parks, Preservation Parks, and Cemetaries
South Service Area

DATE: January 17, 2024

The Department of Public Works, Mowing and Landscape Maintenance Division has received a request from J&D Maintenance and
Services of Narth Florida, LLC to exercise the first two-year renewal option for the referenced contract.

Additionally, J&D Maintenance and Services of North Florida, LLC has agreed toa modification of item 1.29 UNIT PRICE ADJUSTMENTS,
Paragraph C of the referenced contract which would allow price increases to be effective at the time of renewal {see attached).

Accordingly, we recommend approval of the first, two-year renewal option, the contract madification, and a negotiated 12% Unit Price
Increase based on the modified adjustment formula which resulted in a 12.06% CPI adjustment:
299.354 - 267.160 / 267.160 = 12.06%.

The renewal period will be from March 30, 2024, through March 29, 2026, with an Increase In the NTE amount of $5,300,000.00. The
new NTE amount will be $8,701,637.68.

Funding will continue to be encumbered by individual releases against POA-71661-22 dependent on funding, the appropriate account
and fiscal year with a formal contract amendment executed through the Office of General Counsel.

Please contact Russ Perry at 255-4306 with questions or concerns,

Attachments:

Supplier Letter

BLS-CPI Refeases Published in November 2023 and 2021
Exhibit ¥ {Price Increase data}

Prior Awards

¢¢: Tammy Duggan
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Greenway Lawn & Landscape
4930 Spring Park Road
Jacksonville, FL 32207

Mr. Russell Perry

Contract Manager

City of Jacksonville

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.

Jacksonville, FL 32225

Date:  January 9, 2024

RE: ESC-0019-22 / City Contract 71660-22

Landscape Maintenance Services for City Parks, Preservation Parks and Cemeteries - Rebid
e  First 2-Year Renewal
*  Modification to Unit Price Adjustment Provision
e  CPtUnit Price Adjustment Request

Mr. Perry,
Greenway Lawn & Landscape is agreeable to the following two items in connection with the above agreement:

1) Entering the first of two 2-Year renewal options of £5C-0019-22 and Contract 71660-22 for the period of March
30, 2024 through March 29, 2026.

2) A modification to £5C-0019-22 Item 1. 29 UNIT PRICE ADJUSTMENTS Paragraph C as described below:

FROM:

The CONTRACTOR's request for a price increase will be based solely upon the percentage change of the Consumer Price
Iindex for all Urban Consumers-South Region All Iters, (Series CUUR0300SA0). The June CPl of the current year
compared to total percentage change in the June CPt for the two previous years will be used to determine the amount of
the price increase request. The City reserves the right to decline any price increase request.

T0:

ﬁ;;: CONTRACTOR’s request far a price increase will be based solely upon the published percentage change for the
month that falls four (4} months prior to the renewal date, using the Cansumer Price Index for all Urban Consumers -
South Region All Items, {Series CUURQ3005A0) each year of the previous two years, compounded annually. If the City
agrees to a price increase, the new Unit Prices will be determined by using the current Unit Prices in place at time of
renewal and adjusting them by the amount of the agreed upon increase percentage. {Example: With the renewal date
of March 30, the CPI percentage change published four (4) months prior to the renewal (November) witl be utilized}.
The City reserves the right to decline any price increase request.

Also, we kindly request the City consider allowing a CP| Unit Price increase of 12% for the first 2-Year renewal period
based on the above modified adjustment formula resulting in 3 12.06% CP! price increase as shown below:
299.394 - 267,160 / 267.160 = 12 D6%.

Sincerely,






* BL.S  CONSUMER PRICE INDEX

BUREAUOF LABOR STATISTICS
U1S DEPARTMINT OF 1 ABOR

October 2023

SOUTHEAST INFORMATION OFFICE - Atlanta, Ga. » 404-893-4222 » bls.gov/regions/southeast
For release: Tuesday, November 14, 2023

All urban consumers

Wage eamers & cierical workers

() Percent change Percent change
Index Oct22to | Sep2310 Index Qct22t0 | Sep23to
Oct 23 Ocl 23 Oct 23 Oct 23

U.S. City Average'

All items {1982-84=100} 307.671 3.2 0.0 302.071 31 -0.1

All items {1967=100) 921.645 - - 899.779 - -
Food and beverages 323.262 33 0.3 322903 35 0.3
Housing 323.964 5.2 0.1 320321 5.2 0.2
Apparel 132.786 26 0.3 132.788 28 -0.4
Transportation 270.027 0.8 0.9 275.026 1.1 -1.2
Medical care 549,762 -0.8 0.2 556.613 -1.2 0.5
Recreation? 136.726 32 0.0 129.744 25 0.1
Education & communication? 145.295 0.9 0.2 130.256 04 -0.3
Other goods and services 546.825 6.2 0.6 602.208 59 0.8

South’

All items {1982-84=100} 299.304 37 0.1 294 801 35 0.1

All items (1977=100) 485.659 - - 477.463 - -
Food and beverages 318.300 34 0.3 317.795 35 04
Housing 304.236 5.9 01 305.278 5.9 0.2
Apparel 143.513 3.2 0.3 142,935 31 0.2
Transporation 269.936 1.5 -1.3 269.650 1.9 -1.7
Medical care 520.015 -0.8 0.9 534.194 -0.8 1.3
Recreation? 136.498 33 0.1 129.012 23 0.1
Education & communication? 140.500 1.2 03 122.189 0.2 0.5
Other goods and services 518.550 5.2 0.3 563.970 4.7 0.5

All urban consumers Wage eamers & clerical workers
Group Percent change Percent change
Index Qct2210 | Aug22to Index Oct22to | Aug23to
Qct 23 Oct 23 Qct 23 Oct 23

Atlanta-Sandy Springs-Roswell’

Allitems (1982-84=100) 306.435 32 0.6 300.031 35 -0.8

All items (1967=100) 924.115 - - a07.184 - .
Food and beverages 322.71 4.7 1.0 321.620 55 1.1
Housing 328.909 5.1 0.7 3z8.721 58 -0.8
Apparel 160.549 -1.2 0.1 162.968 -0.1 -1.0
Transporiation 273.682 0.0 -3.3 267.118 1.4 -3.5
Medical care 5 S = S - .
Recreation? 99.056 1.4 1.4 90.798 1.4 0.5
Education & communication? 141.394 1.6 0.5 121.376 08 0.7
Gther goods and services 498.389 6.7 1.6 584.924 6.9 1.6

Miam[-Fort Lauderdale-West Palm Beach’

All items (1982-84=100) 341.180 7.4 0.5 336.359 7.6 0.4

All items (1977=100) 549.934 - - 546.580 - -
Food and beverages 322632 4.6 08 321.861 4.4 08
Housing 383.480 10.7 1.1 382552 10.9 11
Apparel 160.054 135 -2.9 172.536 11.9 -4.0
Transportation 281.604 48 -0.8 296.872 6.3 -1.3
Medical care 608.138 -1.2 0.5 626.453 -1.6 03
Recreation? 136.553 37 0.6 122.736 36 1.1
Education & communication? 133.633 30 -0.7 125.223 2.7 0.9
Other goods and services 459.396 6.3 1.2 443.939 4.5 1.3

'Indexes on a Decambaer 1982-84=100 base, unless otherwise noted

%indexes on a Dacember 1997=100 basa.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Baach are compiled every two months and are
published far February. April, June, Augus!, October, and December.





* BI.S | consuMer pRICE INDEX

BURFAL! OF LABOR STATISTICS
1S Di-PARTMENT OF | ABOR Qctober 2021

SOUTHEAST INFORMATION OFFICE - Atlanta, Ga. « 404-893-4222 - bls, gov/regions/southeast
For release: Wednesday, November 10, 2021

All urban consumers Wage eamers & clerical workers
Group Percent change Percent change
Index Oct2Cto | Sep21to Index Oct20to | Sep21to
artucH] Oct 21 Oct 21 | _Oct21 | oOct21
U.S. City Average' '
All items (1982-84=100) | 276.589 6.2 08 271.552 69 09
All tems (1967=100) 828.538 - - 808.869 - -
Food and beverages | 282.943 51 09 282.495 53 09
Housing 285310 45 06 281.548 45 06
Apparel 124 323 43 07 124.010 45 0.8
Transportation 241.042 18.7 20 245.569 209 21
Medical care 527 564 13 05 535.167 12 06
Recreation® 127.301 39 07 121.258 35 05
Education & communication® 143.974 1.8 01 130.890 12 0.1
Other goads and services 483.592 4.2 08 533.907 4.6 0.9
South’ {
All items (1982-84=100) 267.160 66 10 263.514 72 1.0
All items {1977=100} 433.371 E - 426.791 - -
Food and beverages 278.2156 49 1.0 277.510 51 11
Housing 262.273 45 0.5 262.360 44 0.5
Apparel 131939 45 08 131.164 55 0.7
Transportation 242 B44 198 26 244.022 219 27
Medical care 502.016 22 08 514.088 23 10
Recreation’ 127.743 39 0.3 121.761 31 -01
Education & communication® i 139.465 25 02 123.752 1.7 0.1
Other goods and senices | 460235 33 0.5 500.828 32 o4
All urban consumers Wage earners & clencal workers
Group Percent change Percent change
Index Oct20to | Aug21tlo Index Oct20to | Aug2tito
Oct 21 Oct 21 Oct 21 Oct 21
Atlanta-Sandy Springs-Roswell’
All gems (1982-84=1Q0) 268.362 79 1.5 263.664 77 1.3
All items (1967=100} 809 299 - - 797.226 - -
Food and heverages 274944 24 1.3 269.807 24 1.1
Housing | 276.960 6.0 17 274.266 59 1.8
Apparel | 149834 1.0 04 149.428 97 00
Transporiation | 246.931 213 30 242.525 21.2 22
Medical care 497 957 24 05 491.330 26 0.5
Recreation® 89.818 8.0 09 83.500 6.6 -2.0
Education & communication? 143663 4.0 06 124.983 4.1 -0.6
Other goods and services 424 641 6.8 2.1 496.377 6.9 18
Miami-Fort Lauderdale-West Palm Beach’
All items (1982-84=100) 289.793 57 15 285.814 6.0 15
All items (1977=100) 467.107 - - 464.361 - -
Food and beverages 283418 04 20 285.183 0.3 17
Housing 304 341 45 1.5 302.197 4.1 16
Apparel 145372 0.6 00 155.154 08 1.3
Transportation 257 566 219 24 264.981 246 24
Medical care 588.759 1.7 03 606.356 1.8 0.3
Recreation” 123.793 -0.9 1.7 111,661 -1.2 06
Education & communication? . 125149 15 00 117,703 1.6 0.0
Other goods and services . 376144 2 44 18 | 372410 45 1.7

‘Indexes on a December 1982-84=100 base, uniess olherwise noted
indexes on a December 1997=100 base.

Data not available.
“Full surveys for Attanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Patm Beach are compiled every two months and are
publshed far February, April. June, August, Octeber. and December.





EXHIBIT 1

ESC-0019-22 / Contract 71660-22
New Prices Effective March 30, 2024
Greenway Lawn and Landscape LLC

1.1 CITY PARKS: NORTH SERVICE AREA

l;;:“ Description Unit Current Price New Price
Lol Turfgrass Maintenance Acre $45.00 $50.40
2 Bed Maintenance 1000 SF $15.00 $16.80 |
3 Disposal Fees (Trail Ridge Ton $45.00 $50.40
L | Landfill)
Disposal Fees (O1d Kings Rd.
4 Landfill) Ton $35.00 $39.20
5 Disposal Fee (White Goods) EA $20.00 $22.40
6 Disposal Fees (Tires) Ton 3168.00 | $188.16
1.2 PRESERVATION PARKS: NORTH SERVICE AREA
|F Item | Descri
No. escription Unit Current Price New Price
|1 Turfgrass Maintenance Acre $45.00 $£50.40
[ 2 | Bed Maintenance 1000 SF $15.00 $16.80 |
|3 Tref: Removal from Roads & E $200.00 $224.00
Trails
4 Trail Clearing Mile $200.00 $224.00
5 Underbrushing Acre $200.00 $224.00 |
Disposal Fees (Trail Ridge
6 Landfill) Ton £45.00 $50.40
Disposal Fees (Old Kings Rd.
. 7 Landfill) Ton £35.00 $39.20
l 8 Disposal Fee (White Goods) EA $20.00 $22.40
.9 ! Disposal Fees (Tires) Ton 5168.00 $i88.16 |

1.3 DOWNTOWN PARKS - BERMUDA TURFGRASS MAINTENANCE -~ NORTH SERVICE AREA

;I lNe;n I Description Unit Current Price New Price
Rotary Mower i
I | Turfgrass Maintenance Acre | $45.00 $50.40
2 Bed Maintenance 1000 SF. $15.00 _$16.80
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1.4 CEMETERY TURFGRASS MAINTENANCE - NORTH SERVICE AREA

l;::' Description Unit Current Price New Price
1 Turfgrass Maintenance Acre $45.00 $50.40
Bed Maintenance 1000 SF $15.00 $16.80 |
Disposal Fees (Trail Ridge
2 Landfill) Ton $£45.00 $50.40
3 Disposal Fees (Old Kings Rd. Ton $35.00 $39.20
Landfill)
4 Disposal Fee (White Goods) EA $20.00 $22.40
5 | Disposal Fees (Tires) Ton $168.00 £188.16
ADDITIVE/ DEDUCTIVE ALTERNATES
38 VISITS/ YR
CITY PARKS: NORTH SERVICE AREA
[ I;::’ I Description Unit | Current Price—[ New Price
| Al ] Turfgrass Maintenance Acre $45.00 | $50.40
A2 | Bed Maintenance 1000 SF $15.00 | $16.80
34 VISITS/ YR
CITY PARKS: NORTH SERVICE AREA
I
Il:'e;n Description Unit Current Price New Price
AS Turfgrass Maintenance Acre $45.00 $50.40
Ab Bed Maintenance 1000 SF $15.00 | $£16.80
20 VISITS/ YR
CITY PARKS: NORTH SERVICE AREA
i l;z:n Description Uniit Current Price g New Price !
a9 Turfgrass Maintenance Acre _$4500 85040
| Al0 | _ Bed Maintenance 1000 SF $15.00 | $16.80
16 VISITS/ YR
CITY PARKS: NORTH SERVICE AREA
Item A A 3
No. Description Unit Current Price New Price
Al3 Turfgrass Maintenance Acre $45.00 $50.40
Al4 Bed Mainicnance 1000 SF $15.00 $16.80
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MISCELLANFOUS SERVICES AS NEEDED

New Price ]

Page 3 of 3

'l:l‘;“ Description Unit Current Price ]

Al17 | Imigation System Inspection Irrig. Zone $5.00 | $5.60 ‘
Fertilization {Min. amount per

A8 [ request will be 10,000 SF) 1000SF | 3310 0

Turfgrass Weed Control (Min.

A19 | amount per request will be 10,000 1000 SF $7.50 $8.40
SF) _ — }
Turfgrass Pest Control (Min. amount

G per request will be 10,000 SF) 1000 SF | I Y Y





ESC-0019-22

REQUEST FOR PROPOSAL

LANDSCAPE MAINTENANCE SERVICES
FOR CITY PARKS, PRESERVATION PARKS AND CEMETERIES

ESC-0019-22

For
City of Jacksonville, Florida

SECTION 1
(Specific Information Regarding this RFP)

1.1 Introduction
The City of Jacksonville {"Buyer”) intends to hire individuals or firms ("CONTRACTOR") to provide
the services described in Section 1.2 of this Request for Proposal ("RFP”), Persons interested in
submitting a response to this RFP (a “Response”) should carefully review this RFP for instructions on
how to respond and for the applicable contractual terms, This RFP is divided into the following sections:

Section 1 Specific Information Regarding This RFP
Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement
Section 4 Special Conditions

Attachment A Response Format

Attachment B Evaluation Matrix

Attachment C  Equal Business Opportunity Program Requirements
Attachment D Contract

Attachment E  Bid Bond

Attachment F Performance and Payment Bonds

Attachment G Indemnification

Attachment H Insurance Requirements

Attachment] Protest Procedures

Attachment] Disqualified/Probationary Vendors List

Form 1 Unit Price Proposal

Form 2 Conflict of Interest Certificates

Form 3 Insurance Agent Acknowledgement
Form 4 No Bid Form

In the event of conflicting provisions, the following sections of this RFP will have priority in the
order listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

12 Scope of Services.
The City of Jacksonvilte, Department of Public Works is soliciting Competitive Sealed
Proposal (RFP) from qualified CONTRACTORs to provide Landscape Maintenance Services
at parks and cemeteries throughout the City (see “Section 4, Special Conditions,” for
list of parks and cemeteries).

1.3 Term of Agreement.

The initial term of agreement will commence upon execution of the Contract and will continue for a two
(2) year period. Buyer will have the option to renew such agreement twice, each time for another two
(2) years upon satisfactory performance by the CONTRACTOR. The Contract is also subject to early
termination as set forth elsewhere in this RFP,

14 Minimum Requirements for CONTRACTORs.

. . 000000000 1
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ESC-0019-22

1.27 DEFAULT OF CONTRACT

A. If the CONTRACTOR fails to perform the work in accordance with the contract terms and
conditions; fails to begin work within the time specified; fails to pursue the work with adequate
equipment, materials and manpower required to complete the work within the specified time
frame; neglects or refuses to remove material from the job site; refuses to perform newly assigned
work; fails to comply with Contract requirements, minimum wage payments, or EEQ
requirements; fails to perform the work in a suitable manner; or for any reasonable cause becomes
unsatisfactory in the performance of the contract requirements, the CONTRACT MANAGER will
give written notice to the CONTRACTOR and Surety stating the nature of the failure and time
allowed to correct it. Default days shall be counted in calendar days regardless of whether or not
the Contract time is stipulated in working days.

B. If, within the time period defined above, the CONTRACTOR fails to correct the condition(s) for
which the complaint was made, the CONTRACT MANAGER will have futl power and authority
to stop the CONTRACTOR's work and declare the contract in default.

C. If such action is taken, the CITY may demand the CONTRACTOR's Surety take over and complete
the work required by the Contract. Upon the failure or refusal of the Surety to take over the
Contract and begin work within the time specified, the CITY may take over the work and
prosecute it to completion. The CITY will have full power to appropriate or use any or all
materials and equipment to complete the work or may enter in an agreetnent with others for the
completion of work under this contract. All costs and charges incurred by the CITY because of the
CONTRACTOR's default will be charged to the CONTRACTOR. If the CITY's expense exceeds
the sum due the CONTRACTOR at the time of the default, the CONTRACTOR will be liable for
the difference and shall pay to the CITY the balance due.

D. Should CONTRACTOR show a valid intent to prosecute the work in accordance with the contract
documents after the notice has been issued and prior to any action by the CONTRACT
MANAGER to complete the work, the CONTRACT MANAGER may elect to permit the
CONTRACTOR to resume work. In that case, all costs incurred by the CITY as a result of the
delay will be deducted from any money due or money which may become due to the
CONTRACTOR under the terms of the contract.

E. The CITY shall have no liability for the CONTRACTOR's anticipated profits for unfinished work
on a contract which has been determined to be in default.

1.28 TERMINATION OF CONTRACT

The CITY reserves the right to terminate or suspend the contract in whole or in part at any time the
interests of the CITY requires such termination or suspension. The City shall notify the
CONTRACTOR of such action in writing seven (7) calendar days prior to such termination or
suspension with instructions as to the effective date or at what stage of work the termination will be
taken. The CONTRACTOR will be paid for all work performed and accepted up to the termination or
suspension date including any reasonable termination expenses which can be documented. All
payments will be based on the Contract unit prices, which prices shall be deemed to include profit and
overhead. The CITY will not pay for work items that are not completed and accepted.

123  UNIT PRICE ADJUSTMENTS

A. The Contract may be extended two (2) times for a period of two (2) years each by mutual
agreement of both parties. Submitted bid prices for services shall remain firm against any increase
for a period of two (2) calendar years from the award of contract.

B. The CONTRACTOR may submit a written request to increase the unit prices before each contract
renewal if the request is received by certified letter at least 30 days before the completion of the
previous two year contract period. The City may accept or deny the requested price increase or
choose to terminate the contract. The price increase request may be for all or some of the contract
bid iterns.

- 0 _______00000000-_— 0 0 0 @ @00
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C. The CONTRACTOR's request for a price increase will be based solely upon the percentage change
of the Consumer Price Index for all Urban Consumers-South Region All Items, (Series
CUURD300SAQ). The June CPI of the current year compared to total percentage change in the
June CPI for the two previous year will be used to determine the amount of the price increase
request. The City reserves the right to decline any price increase request.

D. If the City agrees to the requested price increases, the new adjusted Contract Unit Prices will be
calculated using the Contract Unit Prices of the original contract or contract renewal and adjusting
them by the amount of the submitted CPL

ESTIMATED QUANTITIES

A. This Contract is governed by budgetary restriction. Therefore, the total yearly disbursement to the

C

CONTRACTOR may be more or less than the total Contract amount since all quantities are
estimated and no quantities are guaranteed. The actual disbursement to the CONTRACTOR will
be based upon the unit price of the type of work authorized, completed, and approved by the
CONTRACT MANAGER.

The items and respective quantities set forth in the Proposal have been established to assist the
CONTRACTOR in deriving Unit Prices for the work which may or may not be requested during
the extent of this Contract. The City reserves the right to decrease or increase quantities with no
change in the Unit Price established in the Proposal, unless the unit prices have been modified by
the CONTRACT MANAGER in accordance with Price Adjustment section of these Special
Conditions.

When the CONTRACT MANAGER adds or deletes work covered by this Contract, the change
will be issued in the form of a written Change Order.

LIMITATIONS OF EQUIPMENT OPERATIONS

A

When equipment must cross bridges, cross with extreme care. Plan work to minimize bridge
crossings. Equipment shall cross bridges on the right shoulder, if the bridge has a full width
shoulder able to accommodate the width of the equipment; otherwise, cross in the travel lane.
When necessary for equipment to cross a road, select a locaticn that provides a safe and
unobstructed sight distance. The Operator shall stop before crossing the road and permit closely
approaching vehicles to pass before crossing,.

The CONTRACTOR shall not park equipment or vehicles within a street median of any width.
The CONTRACTOR may temporarily park company motor vehicles (2 hour minimum) on the
road shoulder so long as there is sufficient width to allow for safe passage of pedestrians and
motor vehicles. Do not park on street sidewalks or on paved or unpaved trails and walks.
Overnight parking of equipment or vehicles within the right-of-way is not allowed; overnight
parking of equipment and vehicles on the job site is also not allowed unless approved by the
CONTRACT MANAGER.

The CONTRACTOR shall conduct all service and supply operations at a location that does not
interfere with vehicular or pedestrian traffic. No supply vehicles shall enter the median for any
PURPOSE. No service vehicle shall enter the median except to repair or remove inoperable
equipment and then only when such repair or removal necessitates a service vehicle.

TOOLS AND EQUIPMENT

A.

B.

The CONTRACTOR shall provide the appropriate personnel and the type, size, and quality and
quantity of tools and equipment necessary to complete the work in the specified time frame.

All motor vehicles used by the CONTRACTOR shall be clearly and legibly identified by a sign
with the company name and telephone number. At no time shall employee’s personal vehicles be
parked on or adjacent to the work sites.

Maintain all equipment and hand tools in good repair, including mower discharge covers and
guards to prevent dangerous ejection of mowing discharge. Mowers shall produce a sharp clean
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SUBJECT: LANDSCAPE MAINT. SVCS. FOR CITY PARKS, PRESERVATION PARKS, AND CEMETERIES — RE-BID
BID #: ESC-0019-22 OPEN DATE: 12/01/2021
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID - TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION WITH
TWO (2) TWO (2} YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS — MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject RFP was awarded on 8/25/22 1o J&D Maintenance and Services of North Florida LLC (contract #71661-22) in the amount
of 1,841,948.48 for the South Area.

Request approval to amend contract #71661-22 with J&D Maintenance and Services of North Florida LLC to reduce the unit
price for fertilization from $200.00 to $4.63 per 1,000 square feet based on treatment of 4 times annually effective 10/1/2023
The number of maintenance cycles will be increased from twenty-four (24) times per year to thirty-six (36) times per year
effective 10/1/,23; therefore, recommend approval to increase the not-to-exceed expenditure amount for the initial contract
term by $1,559,689.20. Total revised not-to-exceed initial award amount for J&D Maintenance and Services of North Florida
LLC will be $3,401,637.68.

This award will be funded from various agency accounts, executed by formal contract amendment #1 through the Office of
General Counsel, and processed via Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work
herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Previous Award

ANALYST: M/\/ RESPECTFULLY SUBMITTED: - \/—_ £
DAVID KLAGES STINFREEMAN, CHIEF
PROUCUREMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING & LANDSCAPE MAINTENANCE DIVISION

. {ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 2 DATE: 7,_‘?8:/23

OTHER:
ACTION OF AWARDII':IG/ARRORITY DATE /4/2/?3
APPROVED DISAPPROVED
OTHER ’K_ar_en Bowilir'\g

el

V’ For: Mayor Donna Deegan
P Executive Order No: 2023-02

SIGNATURE OF AUTHENTICATION





SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY PARKS, PRESERVATION PARKS AND
CEMETERIES - REBID

BID #: ESC-0019-22 OPEN DATE: 2021-12-01
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: EVALUATED BID — TWO {2) YEARS FROM DATE OF CONTRACT EXECU TION

WITH TWO (2) TWO {2) YEAR RENEWAL OPTIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS — MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 1§ NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On December 1, 2021, Purchasing received a total of four (4) proposals for Landscape Maintenance Services for City
Parks, Preservation Parks, and Cemeteries. During the preliminary review, Aero Groundtek, LLC proposal did not include
the required bid bond and was therefore considered unresponsive. The remaining proposals were evaluated according
to the evaluation criteria inciuded in the solicitation.

Recommend rejecting Aero Groundtek, LLC for failing to provide a bid bond as part of their submittal.

Recommend approval to award the top two (2) ranked firms J & D Maintenance and Services of North Florida, LLC and
Greenway Lawn and Landscape LLC. The South Service Area will be awarded to J&D Maintenance and Services of
North Florida, LLC in the amount of $1,841,948.48 and the North Service Area will be awarded to Greenway Lawn and
Landscape LLC in the amount of $2,904,271.00. The maximum indebtedness for this award will be $4,746,219.48.
Period of service shall be for an initial period of two (2) years beginning on the date of the Blanket Order issued by the
City with two (2), two (2) year renewal options.

Funding will be encumbered by individual releases against a Purchase Order Agreement, dependent on funding, the
appropriate account, and fiscal year with a formal contract executed through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Evaluations, Bid Tabulation, Evaluation Criteria, Basis of Award, JSEB

.gn%,andaid Rejection Notification
ANALYST: > RESPECTFULLY SUBMITTED:; W/
“BRPANMATY

S GR Y PEASE, CHIEF
PR EMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING & LANDSCAPE MAINTE E DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ) MEMBERS DISAPPROVING (7 DATE: 9/9 %/wa

W:'/J/ OTHER:
% ‘

ACTION OF AWARDING AL\JyRIT Y DATE E%g :L%ﬂ 22—

APPROVED DISAPPROVED
Bnan Hugh
OTHER (1 2f ughes
/ /f For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION Under Authority of.

l; Executive Ordar Ng: 2019-02






SUBJECT: RFQ FOR DESIGN BUILD SERVICES LASALLE STREET DRAINAGE IMPROVEMENTS

BID #: CDB-0012-21 OPEN DATE: 2020-11-04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approvai to amend the award with Haskell Company (contract # 71575-22) to incorporate the attached Scope & Fee
Summary, Exhibit D, known as Amendment 3, for construction for LaSalie St. drainage improvements in the amount of $12,515,555.00
which includes $1,233,955.00 in contingency. An additional 18 months will be added to completion from the Notice to Proceed. The new
total project GMP not to exceed $42,581,741.76.

Funding Source: 32124.153101.565051.001266.00000000.00000.0000000 - $ 12,515,555.00
- To be executed by formal contract amendment and encumbered via Purchase Order

ATTACHMENTS: Recommendation Memo, Exhibit D, and Previous Awards

ANALYST %%m,@ﬁ RESPECTFULLY SUBMITTED ,A\'I A
BENJAMIN KEMP MREEMAN, CHIEF

ENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Director, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






City of Jacksonvills, Florida

Donna Deegan, Mayor

Depariment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

Jacksonville.gov

A NEW DAY

January 17, 2024

TO: Dustin Freeman
Chief of Procurement

THRU: Nina Sickler, P.E. h/é"k \ Z -
Director of Public Works

FROM: Steven D. Long, Jr,, P.E.
Director of Operations

Robin G. Smith, P.E.
Chief, Engineering apd C

Thomas G. McKni 'T:}L A'r\ . é—
Capital Improvement Construction Manag

SUBJECT: Amendment 3 CDB-0012-21 Contract 71575-22/ PO 637368-22
The Haskell Company Contract
Design Build Services for LaSalle St. Drainage Improvements

In accordance with Desigr/Build CDB-0012-21, Contract 71575-22, the Design Build Services for LaSalle St.
Drainage Improvements project was awarded in the amount of $2,109,184.76 to provide 60% Design and Pre-
Construclion Services for Phase 1. Amendment 1 in the amount $4,200,000.00 was to provide drainage design
to 60% for Phase 2 of the project. Amendment 2 in the amount of $23,756,992.00 was for Phase 2 construction
of the pump station elements detailed in AECOM design documents, and for the completion of 100% design for
the project as outiined in the RFQ documents provided by the City of Jacksonville. Amendment 3 is for
construction far the drainage improvements. Negotiations have resulted in the attached Scope & Fee Summary,
Exhibit D, in the amount of $12,515,555.00, which includes $1,233,955.00 in conlingency. An additional 18
months will be added to the completion following the Notice to Proceed. This project was bid as encouragement.

Accordingly, this is to recommend that contract 71575-22, originally executed March 23, 2022, with The Haskell
Company for Design Build Services for LaSalle St. Drainage Improvements be amended to incorporate the
attached Scope and Fee, Exhibit D to increase the GMP by $12,515,555.00 to a new GMP amount of

$42,581,741.76.

Funding is as follows.
1= _____See Attached Sheet [ 1

RGS/Mw
Attachment:  Exhibit D- Scope & Fee Summary

Ce: Aaron Heric, Engineering and Construction Management
Jonathan Page, P. E., Engineering and Construction Management





ATTACHMENT "A"

ACCOUNT NUMBERS
DESIGN/BUILD SVCS LASALLE ST DRAINAGE IMPROVEMENTS

ACCOUNTNO.  [PO 63736822 |contract Totals

44102.153004,565050 001266.00.00. 32111153119 565051001266 00.00 {33101, 153101 565030.001266.00.00.33101.153101.565050.001266.00.00.0132124.153101.565051 001266.00.00.00

001266 001266 001266 001266

PWEN DSR Capital improvements -Fiood |PWCP Vanous Gepilal Projscts (F5190)- |PWCP Public Works Caphial Projects-  [PWCP Publi Works Capiotal Projects - [PWCP Pubbic Works Capiotal Projects -

Control Stormwarter Management Other General Govemmental Services  [Other Transportation Sernces Other Transportabon Services (Other Transportation Services

565050 565051 565030 [s65050 565051

2 3 5 5 4

44102-381920 32111-334020 33101-334391-PWEN23002 13101-334391-PWEN23002 32124384020
original contract $2.109,194.76 $0.00 $0.00 $0.00 $000| $2.109.19476
Amendment # 1 $2,263,164.15 $1.936,835.85 $0.00 $000 $0.00 | $4.200.000 00
Adjustment 1$1.217.761.53) 81.936,835.65)| §3.154.597.38 $0.00 $0.00 $000
Amendment i 2 $0.00 $2.952,552.59 $0.00 $11,878 43,00 $6.925 843.41 | $23 756.992.00
Amendment # 3 $0.00 $0.00 $12,515,555.00 | $12,515.555.00
Account Totals $3,154,597.38 $2.952,552.59 $3.154.567.38 $11,876,496.00 52144149841 | $42,581.741.76

Page 1






EXHIBIT D

) HASKELL

Joe Kantor
Project Director

January 11, 2024 Re: LaSalle Street Drainage Improvements
Jacksonville, Florida
Pump Station GMP Proposal {Drainage)

Mr. Jonathan P. Page, P.E.

City of Jacksonville

Project Manager

City of Jacksonville | Public Works Department
214 North Hogan Street, 10th Floor
Jacksonville, Florida 32202

Dear Mr. Page;

Haskell is pleased to submit to the City of Jacksonville for your review and approval our firms Drainage GMP
proposal for the LaSalle Street Drainage improvements project. It is anticipated that this portion of the project
will be completed no langer than 18 months from Notice to Praceed of this scope in anticipation of procurement
of long lead items. Inclusion of this scope of work will allow the construction of the gravity drainage elements
detailed in AECOM design documents, and completion of 100% design for the project as outlined in the RFQ
documents provided by the City of Jacksonville. Permit applications are being prepared based on these
documents, but the authority having jurisdiction will have the ultimate autherity of permitting approval.

The Scope of Work for this proposal was developed utilizing the documents listed below:

1. LaSalle Street Drainage Improvements Phase 2 Drawings (September 2023)
2. LaSalle Street Drainage Improvements Phase 2 Specifications (September 2023)

Haskell's pump station pricing propesal includes the following attachments:
1.  GMP Summary
2. Clarifications
3.  Vendor/Subcontractor Proposals
4, Project Risk Register
Design and Construction Total Value - $12,515,555.00
Current Contract Value - $30,066,186.76
Proposed Total Contract Value - $42,581,741.76

Haskell is thankful for this opportunity and is available at City’s convenience to answer any questions they may
have concerning this pricing proposal.

Sincerely,

Joe Kantor





EXHIBITD

€) HASKELL

LaSalle Drainage Improvements (Drainage) January 11, 2024
Jacksonville, Florida
GMP Clarifications and Assumptions

The Design-Builder includes Fiorida State Sales Tax.

The Design-Builder includes the cost of Davis-Bacon Prevailing Wage Rates.

The Design-Builder excludes the cost to implement the American Iron and Steel provision of P.L 113-76,
Consolidate Appropriations Act, 2014.

4. Design-Builder does not guarantee any specific line item provided as part of the GMP, and has sole discretion
to apply payment due to overruns in one line item to savings due to underruns in any other line item. Design-
Builder agrees, however, that it will be responsible for paying all costs of completing the Work which exceed
the GMP, as adjusted in accordance with the Contract Document.

5. The Design-Builder includes cost for temporary utility connections for power, telephone, data, and water.
Temporary utility usage for telephone, and data are specifically included. Temporary utility usage of water
and power beyond typical construction use is specifically excluded
The Design-Builder excludes the removal, hauling, disposal, and replacement of unsuitable soils.

The Design-Builder exciudes the removal and replacement of rock.

8. The Design-Builder excludes the removal, hauling, disposal, and abatement of any contaminated soils or
groundwater.

9. The Design-Builder excludes the removal, hauling, disposal, and abatement of hazardous materiats and
associated abatement.

10. The Design-Builder has included ar allowance for Permit Fees. Reconciliation of project costs to occur at
completion.

11. The Design-Builder includes Survey Fees.

12. The Design-Builder has not included any specific JSEB or Small Business contracting goals. It is understood
that this project is exempt due to federal funding component. Haskell will work with the City to identify small
business coniracting opportunities when feasible,

13. The Design-Builder has included the costs associated with rental and rental agreement of 1604 San Marco
Blvd for project offices, outreach and laydown.

14. The Design-Builder has excluded any costs for the restoration of City roadways. it is expected that roadways
will be replaced as part of this project.

15. The Design-Builder excludes the cost for cathodic protection.

16. The Design-Builder excludes the cost to encase any yard piping not indicated on the contract drawings.

17. The Design-Builder has included language in the bidding documents for pricing to be valid for 60 days
following initial pricing submission date. Some scopes require action prior to bid expiration date.
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€) HASKELL

18.
19.

20.

21.

22.
23.
24,

Haskell will work with the City to identify early release procurement items and fast track for release.
Haskell understands that full City approval may take longer than 60 days to occur and will work with the
City in good faith in the best interest of the project.

Pricing proposal includes 100% design costs and EOR services during construction.

Design-Builder does not include costs for severe weather impacts to the project. It is difficuit to quantify
at this time and will addressed on a case by case basis.

Design-Builder has accounted for general conditions efficiencies and overlap with the pump station
portion of the project.

Design-Builders general conditions and general requirements have been reviewed by representatives
of the City based on a detailed review of duration, quantities, and rates and have been accepted.
These items will be billed as a tump sum based on percent complete of the contract. It is understood
that actual costs incurred may differ from lump sum billing and are at the risk of the Design Builder.

The permitting & material testing allowance wili be the only line items reconciled at the conclusion of the
project.

Design-Builder has included a line item in the risk register for vibration and settlement maonitor.
Design-Builder's proposal is based on contract terms previous agreed in prior contract amendments.
Design-Builder expects the addition of drainage portion of the project to extent the overall project
duration by 7 months. This duration may be impacted by GMP approval, material procurement and
environmental conditions outside of the Design-Builders control. The Design-Builder will keep City staff
informed of any impacts to the schedule.





EXHIBITD

1 | |
@’ HASKELL TOTAL GMP PRICE § 12,515,555 SF
#OVIOL ISF
Project #:|6704142
Job Name: |COJ LaSale Drainage
Dale:|10/25/2023
Bid Package [Deacription Carry Subcontractor % HUM

0.0%] ¥DNV/O!
IGENERAL CONDITIONS & REQUIREMENTS ) 1,453,988 1o 2om 11.6%] #DIVA!
0.0%] #owvO
0.0%| #onAO
1 DRAINAGE AND PAVING 3 7.799,368 [au 82.7%] #0NO!
2 LANSCAPING s 96,102 |52 0.8%] #OVA!
Environmental Permitting and Outreach 3 9,953 Jwse 0 1% ¥DIVAL
0.0%] *DIv0!
$ - 0.0%| ORI
$ - 0.0%] 0wt
$ - 0 0%| #ONVO!

Sub Tolal 3 9,359.381
Contingency / Risk Regester (Cost of Wark) 3 1,233,955 9 86%) ¥DWA'
Design Fee - 650% lo 100% 3 312.408 2 50%)| MDIVA!
EOR Services Ducing Constiuction $ 33238 2 66%!_¥DIVAS
Buikter's Risk lnsurance 1.00%1 8 125.156 1.00%1_¥DIvViD!
(General Liability nsurance 1.20%! § 150.18 1 20%]1_#¥DIV/OI
P & P Bond 078% 947.621 0.78%] #OND1
Qther 0 00% 0.00%] #DWW/D!
Tech Fee 025%1 $ 21,2689 0.25%] DIvVA!
Gross Receipls Tax 0.00%[ § . 0.00%] #DIV/!
3 - 0.00%] #DI/E!

Sub Total 11642377
OH&P 750%] § §73.178 6.98%| #0Aat
s 5 0.00%| #ONID!
TOTAL GMP PRICE $ 12,515,558 100.00%] #DNO!

]
Proposed Conract Amendmert I3 12515555
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EXHIBIT D

lcucmﬁ

Contra
De

Gewing NE Flonida Gince 1974

s _

Charlie Freshwater - President | Rick Johns - Vice President | Steven Jordan - CFO

Project: LaSalle Street Drainage Phase 2 Date: 10/16/2023
ctor: Jax Utilities Management
sign: Connely & Wicker
Proposal & Schedule of Values
1 Mobilization & Site Prep Unit Price Total Price
General Conditions 118 $ 439,244.48 S 439,244.48
Security 1L S 28,699.08 3 28,699.08
—fHondsSinsurance & 119,460:23—%5 +19466:23
MOT 1 LS $ 157,845.06 § 157,845.06
Subtotal s 625788582
2 Erosion Control
NPDES 118 s 1192780 § 11,927.80
Silt Fence 6,639 LF 3 797 § 52,912.83
Inlet Protection S0 EA 3 558.04 $ 27,902.00
ROW Sod 8,902 Sy 5 1036 § 92,224.72
Subtotal $ 184,967.35
3 Demolition
Demo Concrete 16,930 SF S 227 S 38,431.10
Demo Curb 7,122 LF s 7.80 S §5,551.60
Demo Asphalt & Base 9,575 SY S 1533 § 147,359.25
Demo Infets & Manholes 57 EA s 6,03281 S 343,870.17
Demo Pipe 5,151 LF S 7240 S 372,932.40
Tree Removal & Tree Trimming 11Ls S 58,992.56 S 58,992.56
Subtotal $ 1,017,137.08
4 Roadway Earthwoark
Fine Grade 13,501 sY $ 823 5 111,049.06
Dress Out 7,122 LF s 1039 § 73,997.58
Subtotai $ 185,046.64
5465 Verna Blvd | Jacksonville FL | 32205 Page 1 of 2
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5 Roadway Construction

Stabilization
51/2" Base
21/2" Curb Pad
11/2" Paving

1 1/2" Mill & Overlay
Brick Pavers
Concrete Paving
Sidewalk

ADA Ramps
Curb & Gutter
Testing

6 Storm Drain

Dewatering

“C" Inlets

Curh Inlets

Storm Manholes
Conflict Manholes

Inverts & Top Adjustments

Storm Drain Pipe
Connect to Existing
Inspect

7 Survey & As Built

Survey & As Built

11,523
9,575
1,950
9,575
3,560
3,780

14,520
2,407

22
7,125
1

%465 Verna Bivd | Jacksonville FL | 32205

SY
SY
5Y
SY
sy
SF
SF
SF
EA
LF

EA
EA
EA
EA

LF
EA

Thank you for the opportunity to quote this project.

WAV N0

30.00
60.98
30.34
18.32
25.20
55.80
11.18
9.76
3,507.67
26.91

15,000.00

Subtotal

531,210.08
5,539.83
10,865.10
13,276.40
39,249.05
144,555.84
304.16
3,997.06
207,140.24

Subtotal

184,950.40

Subtotal

Total Price

EXHIBIT D

WU s W B w W n W Voo

W

345,690.00
583,883.50
59,163.00
175,414.00
89,712.00
210,924.00
162,478.80
23,492.32
77,168.74
191.702.81

15,000.00
1,934,629.17

531,210.08
5,539.83
532,389.90
318,633.60
156,996.20
144,555.84
1,661,912.16
15,988.24
207,140.24

3,574,366.09

184,950.40

184,950.40

7,706,885.35

Page 2 of 2
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ANDSCAPING, INC.

THE HASKELL COMPANY
111 RIVERSIDE AVENUE
JACKSONVILLE, FLORIDA 32202

Est ID:
Date:

EST4240812 90% Submittal Drawings
Oct-24-2023

EXHIBIT D

Lasalle St Drainage Ph II-Landscape Install
952 Lasalle Street Jacksonville, Florida 32207

Email: dhulfigar kareem@haskell.com

Phone: (904) 288-1578

S Each’ Yaupon Holly *Pride of Houston' - 4" cal. as a Substitute for specified material -->{ $4125.00
{Dahoon Holly - Min. 14' HT x 8' SPD; 4"
cal.; Strong Central Leader})}
14 Each Crape Myrtle Indica - 4" cal. 'Natchez', Min. 14' HT x 8' SPD; 4" cal.; $6650.00
Tnple
4 Each Chinese Fan Palm Min. 8-10' CT; Slicked $3800.00
7 Each Shumard Oak - 4" cal. Min. 14’ HT x § SPD; 4" cal.; Strong $6650.00
Centrat Leader
8 Each Southern Live Oak - 4" cal. Min. 14 HT x & SPD; 4" cal.; Strong $7400.00
Centrai Leader
7 Each Southern Live Oak - 6™ cal. Min, 16' HT x 10" SPD; 6" cal.; Strong $13650.00
Central Leader
9 Each Southern Live Oak 8" zal, Min. 20' HT x 12' SPD; 8" cal.; Strong $30150.00
Central Leader
1 Each Sabal Palm Min. 14'-16' CT; Shcked $325.00
7 Each Allee Elm - 3" cal. M. 12' HT x & SPD; 3" cal.; Strong $5775.00
Central Leader
Landscape - Sod & Mulch $1,462.50
+  Sod will be by others.
+ Restoration of sod as needed around the new plantings.
1 Per Pallet  Sod - Bahia Per paliet price provided for budgeting: $400.00
restoration of sod in areas around
plantings.
CSS Landscaping P.(904) 262-5389 csslandscaping.com
P.O. Box 57552 office@csslandscaping.com

Jacksonville, Florida
32241

page 1 of 3





EXHIBIT D

25 Yards Muich - Shredded Install at 3" depth. Muich Color 1s TBD. $1062.50
Irvigation - Gator Bags w- Watering Plan $14,975.00
113 Each Gator Bags Install (113) total Gator Bags - (2) bags $8475.00
per tree on trees at or greater than 47 cal.
C.5.5. will fill the Gator Bags (1) time at
instaliation,
1 Weekly Watering Pian CSS will fill the Gator Bags (3) times per $6500.00

week. Depending on installation season
this may need to be ncreased for an
additional fee.

Estimate Total $94,962.50

Acknowledgements & Clarifications

We partner with a JSEB and will be able to utilize the Landscape/ Irrigation SOW to meet these goals.
We acknowledge the review and receipt of Phase II Landscaping Plans. Our proposal is based on the landscaping
scope of work as detailed on LS124 - 139, LS142 - 143, L5520.

¢  Our proposal is based on the 90% Submittal Drawings dated 10/06/2023.

+ To warranty all plant and trees installed by CSS it is necessary to have a fully operational irrigation system that has
full coverage to irrigate all plants, trees and grass.

Limited Warranty

C.S.5. Landscaping, Inc. expressly guarantees that all work performed will be done according to the plans and specdifications
provided by company with all materials to be true to name and ail work done in a workmanship manner according to
standard practices in the trade. All trees, plants, and lawns are guaranteed to be alive and viable at time of installation and
to remain so for a period of one (1) year from installation. All sprinkler and irrigation systems are guaranteed to function
properly for the length of the manufacturer's warranty; however, company accepts no responsibility for variations or
deficiencies in function caused by water volume or pressure varying from the prior estimates. If irrigation system is not
maintained monthly by C.S.S. any warranty is VOID. All cther items installed by company are guaranteed to function
properly for one (1) year from instalation. In the event any material or living material as guaranteed fails, the company will
promptly replace it, The company is in no event responsibie for failures of or defects in materials or living material due to
the owner's negligence, unreasonable use, lack of proper care or maintenance, or due to adverse weather conditions
{(including freeze damage to plant material), acts of God or acts of other persons not controlled by the company.

THIS WARRANTY IS LIMITED TO THE REPLACEMENT OF MATERIALS. THE COMPANY IS NOT LIABLE FOR ANY
CONSEQUENTIAL DAMAGES OR INCIDENTAL DAMAGES OTHER THAN INCIDENTAL DAMAGES EXPRESSLY IMPOSED BY LAW
ARISING OQUT OF THE FAILURE OF ANY PART OF THE WORK DONE OR THE MATERIAL USED ON THE OWNER'S JOB.

ALL IMPLIED WARRANTIES, INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND OF FITNESS FOR ANY
PARTICULAR PURPOSE ARE LIMITED TO ONE (1) YEAR FROM THE DATE OF SUBSTANTIAL COMPLETION OF THE SERVICES
AND INSTALLATION OF THE MATERIALS PROVIDED BY THE COMPANY UNDER THE PROPOSAL AND CONTRACT OF WHICH
THIS WARRANTY IS A PART.

To obtain service under this warranty, the owner must contact the company. The company will inspect the owner's premises

€SS Landscaping P.(904) 262-5389 csslandscaping.com
P.O. Box 57552 office@csslandscaping.com

Jacksonville, Florida
32241 page 2 of 3





EXHIBIT D
within ten (10) days of such notification at a mutually agreeable time. After such inspection, if it is determined the warranty
service is necessary the accompany will perform such service at a time agreed upon between the company and the owner at
the time of inspection. No informal dispute settiement mechanism exists to resolve disputes which may arise under this
warranty.

C.S.S. Landscaping, Inc. will supply all materials, specializing equipment and fabor services necessary to facilitate planting of
all plant and/or tree material in a professional and expedient manner, per the agreement and terms attached.

C.S.S. Landscaping, Inc. is not responsible for any underground ublities that may be incurred during the installation process
on the above referenced property. It is the client’s responsibility, when applicable, to have the new installed sod sprayed to
prevent insects from damaging the sod.

C.5.5. Landscaping, Inc. reserves the right to keep this proposal valid for 15 days from the above date, unless otherwise
agreed upon.

TERMS
This agreement is between C.S.S. Landscaping, Inc. and the signed authorized representative, as the client.
The final payment is due at completion of landscape project.

Any non-payment for materials or services when due will result in a 1.5% late payment charge per month. Non-payment for
materials or services will result in the client paying all costs of collection, including attorney fees.

CHANGE ORDERS

ALL WORK PERFORMED OUTSIDE THE SCOPE OF THE ORIGINAL CONTRACT MUST BE APPROVED BY THE
PROJECT MANAGER AND BE A PART OF A FULLY EXECUTED CHANGE ORDER IN ADVANCE OF PERFORMING

THE WORK.

Contractor: Client:
C. Scott Soltau

Signature Date: 10/25/2023 Signature Date:

Email: Office@csslandscaping.com

CSS Landscaping P.(904) 262-5389 csslandscaping.com
P.O. Box 57552 office@csslandscaping.com
Jacksonville, Florida

32241 page 3 of 3





EXHIBITD

\ \ . I ) WSP USA Environment & Infrastructure Inc.

6256 Greenland Road
Jacksonville, Florigda 32258

Phone: 904.396.5173 o Fax: 904.396.5703%
October 10, 2023 WWW.W5sp.com

Mr. Joseph Kantor

The Haskell Company

111 Riverside Avenue
Jacksonville, Florida 32202

Re: PROPOSAL FOR ENVIRONMENTAL PERMITTING FOR THE
LASALLE STREET DRAINAGE IMPROVEMENTS PROJECT
JACKSONVILLE, FLORIDA
PROJECT NO. PRJ 6783225118

Dear Mr. Kantor:

WSP USA Inc. (WSP) has prepared this proposal for Haskell to provide monitoring support
as required for the dewatering activity associated with the La Salle Street drainage
improvement project near the intersection of San Marco Blvd and La Salle St in
Jacksonville, Florida.

Background

Phase 2 of the La Salle Street drainage project consists of improvements to the stormwater
collection system. A meeting was held on September 22, 2023 to discuss data and
information needed to support the Phase 2 permitting efforts.

Scope of Services

It is anticipated that a state environmental resource permit modification will be required
through St. John River Water Management District will be required. No additional in-water
work is anticipated as part of the project, and no impacts to wetlands, therefore, we do not
anticipate the need for a Federal US Army Corps of Engineers (USACE) permit. This process
will be confirmed during the pre-application meeting.

WSP will perform the following services under this task:
» WSP will complete and submit the Environmental Resource Permit (ERP)
application for SIRWMD, using the 60% design plan.
*  WSP will meet onsite with regulatory agencies as required (up to 3 meetings).
¢ WSP will respond to Agency Requests for Additional Information (RAI).

Assumptions

* No wetland impacts.
No USACE permit required
Design team will provide a project narrative including purpose and need,

construction methodelogy. and design calculations.
» Effort related to permits for dewatering activities will be handled through a separate

proposal.

lef2





EXHIBIT D

\\\l)

Fee Estimate

WSP's estimate cost to perform the scope of work defined above is $9,952.84. The cost
breakdown for each task is listed in Exhibit A, The breakdown of estimated costs by task is

as follows:

Budget Request for Updated
Authorized to Additional Total

Date Funding

Outreach $95,713.01 $95,713.01
Environmental Site §77.279.37 s $§77.27937
Assessment

Permitting Support $20,481.60 $9,952.84 $30,434.44
Geotechnical Services $37,892.35 -- $37,892.35

Total | $231,366.33 $9.952.84 $241,31917 |

We appreciate the opportunity to present this update to our original proposal and look
forward to continuing to work with you on this project. Please contact Rebecca
Vanderbeck at (904) 699-7768 if you have any questions or need any additional
information.

WSP USA Environment & Infrastructure Inc.

Rebecca Vanderbeck, PE
Vice President,
Environmental Engineer

cc: Renee Brust, Shannon McMorrow

2of?





EXHIBIT A EXHIBIT D

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2, Proposal No. / Contract No.
LsSalle Street Phase |t Permitting.
3. Name of Consultant 4. Date of Proposal
WSP USA Environment & Infrastructure, Inc _
PART Il - LABOR RELATED COSTS _
5. Direct Labor (Limiting Amount) Hourty Eslimated Estimated
Rate Hours Cost TOTAL
Project Manager (Responsible Professional) $ 61.85 15 $ 927.75
Design Engineer or Architect (Registered) $§ 5715 0 $ 0.00
Principal Engineer (Registered) $ 7412 3 3 222 36
Senior Engineer (Registered) $ 5642 0 3 000
Remediation Specialist $ 5715 0 $ 0.00
Scientist Engineer Specialist $ 4129 40 $ 1,651.60
Geotech Engineer $ 35.62 0 $ 0.00
Environmental Scientist $ 2579 15 3 386.85
Project Coordinator $ 30.83 4 % 123 32
Engineering Tech/CAD Operator $ 2743 o $ 0.0C
Clerical (Typist, Word Processor, Document Assembly. etc.) | $ 2264 4 $ 80 56
Stakeholder Communications Specialist $ 52.88 0 $ 000
TOTAL DIRECT LABOR 81 $ 3,402 44
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 161.92 % x Total Direct Labor b ] 5,509.23
7. SUBTOTAL: Labor + Overhead (items 5§ & 6} $ 8,911.67 |
8. PROFIT: Labor Related Costs (ltem 7) X 10%] § 891.17
TOTAL FEES $ 9,802.84
PART [ll - OTHER COSTS
9. Miscellaneous Direct Costs {Reimburseable/Not to Exceed)
$
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ =
10. SUBCONTRACTS (Reimbursable/Not to Exceed)
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
& 0.00
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ S
11. REIMBURSABLE COSTS (Limiting Amount)
Travel $ 100.00
Trimble GPS Unit $ 50.00
SUB-TOTAL REIMBURSABLES 3 150.00
TOTAL AMOUNT $ 9,952.84
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EXHIBIT D

AZCOM =
2090 Paim Beach Lakes Bivd Suite 600

West Palm Beach, FL 33409
AeCOM COM

September 21, 2023

Joe Kantor, PE, DBIA

Director — Project Developmenit
Haskell Construction

111 Riverside Avenue
Jacksonville, FL 32202

Subject: Proposal for Professional Services for Phase Il Final (100%)
Design LaSalle Street Drainage Improvements

Dear Mr. Kantor,

Please find attached to this letter the fixed fee proposal to provide professional services for the Phase Il Final Design
for the LaSalle project for your review and approval. Per the latest schedule the Final Design will take 5 months.

AECOM appreciales this opportunity and is available to answer any questions Haskell may have concerning
this pricing proposal.

Yours sincerely

y e

Fernando Navarrete, PhD, P.E. Karen Brandon, P.E.

Client Manager Associate Vice President

Water Business Line Water Business Line

AECOM AECOM

E: femando navarrete@aecom.com E: karen brandon@aecom.com

P:\BocaRaton\Engineering DeparimentiProposa s\HaskellLaSalle Street Drainag improviPhase |1 100%

DesgniCover Letter Proposal 100% Design Phase |l docx m





EXHIBIT D

AECOM
SCOPE OF SERVICES
PHASE Il FINAL (100%) DESIGN
LASALLE STREET DRAINAGE IMPROVEMENTS,
SAN MARCO NEIGHBORHOOD

1.0 INTRODUCTION

The LaSalle Street Drainage Improvements project requires the repair, replacement and
installation of the main collection system and the construction of a new pump station within
the historic San Marco neighborhood.

The LaSalle Street outfall drainage basin (LaSalle Basin) consists of 149 acres, which
includes both residential and commercial areas. The LaSalle Basin watershed is bordered
by the St. Johns River to the west, Landon Avenue to the South, Nira and Cedar Streets to
the north, and the CSX railroad to the east. Figure 1 below shows the limits of the drainage
basin and the existing stormwater pipe network in a GIS Data map.

Pl = 3 ] 'r""‘t‘ e gl

igure 1 LaSalle Drainage basin a

LaSalle Drainage Imp 100% Design-Phase 4 BDS-Final-rev.docx Page 1cf 8
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EXHIBIT D

This basin is subject to constant flooding due to the following general factors:

a) Low ground elevations of 1.5 NAVD near the bulkhead

b) Three (3) known City of Jacksonville (City) outfalls and other private outfalls do
not include backfiow prevention devices

c) A number of the existing LaSalle Street basin drainage system pipes are
completely blocked or in poor condition

The low head difference between catch basin inlets and the drainage system tailwater (St
John's River water elevation) causes flooding in the lower areas of the basin during relatively
small storm events that coincide with high tide events. The discharge pipe inverts at LaSalle
Street, River Road North and River Road South outflows are (-)5.17 ft, (-)1.05 ftand (-)0.25
ft, respectively. Since there are no backflow preventers, water from the St. Johns River
enters the LaSalle basin stormwater collection system during high tides. The CCTV survey
of the system conducted between November 28, 2018 and January 19, 2019 showed that
the accumulation of silt and debris has compietely blocked the majority of pipes, many
experience severe infiltration, have structural defects and/or in poor condition.

The St. Johns River bulkhead elevation in this basin ranges from 3.43 ft NAVD at LaSalle
Street to 3.84 ft NAVD at River Road North with the Federal Emergency Management
Agency (FEMA) 100-year flood elevation for the LaSalle basin being 4 ft NAVD. Therefore,
during a FEMA 100-year flood event, the low-lying areas of the LaSalle basin will inundate
both from the St. Johns River overtopping the bulkhead and from water backflowing through
the existing drainage system. The area wili retain the flood water upland until the drainage
system can slowly flow back to the St. Johns River.

Scenario 5 of the “LaSalle Street Outfall Drainage Analysis & Preliminary Design
Alternatives” Report (shown in Figure 2), prepared by Four Waters Engineering Inc.
(4Waters), dated June 22, 2020 (Drainage Analysis Report) was selected as the best
solution to minimize flooding in the basin. The conceptual design by 4Waters inciuded
increasing the existing stormwater collection system pipe diameter up to 60", the installation
of backflow preventers at all outfalls connected to the drainage system and a new
stormwater pump station. The pump station has a proposed total discharge of 112 cfs with
5 pumps (4 duty and 1 standby). The pump station will operate during high tide and large
storm events to reduce the recovery time for the system.

Scenario 5 also included a weir structure in a manhole at the intersection of Landon Ave
and Moro Ave to prevent backflow from the Landon Avenue outfail into the LaSalle Street
Basin conveyance system and the design and construction of the necessary bulkhead
modifications to accommodate the proposed stormwater pumping station force main. The
conceptual design from 4Waters was used as the basis to move the design forward to the
60% design level and will continue to be used as the basis of design to move the design to

the 100% design .

LaSalle Drainage Imp 100% Design-Phase 4 BDS-Final-rev.docx Page 20f 8
9/21/2023





EXHIBIT D

SIS B O 5, 3]
jon . A

¥ ‘l' -‘J-‘ - !'.-3__ _‘_‘

s s A0 B

e e, LI G

BN T AR TN P S AP S
Il (4Waters, 2020)

Figure 2 Scenario #5 LaSalle Street Qutfa

20 SCOPE OF WORK

The intent of this Scope of Work (SOW) is to provide design services to advance the design
to a 100% final design level for the LaSalle Street drainage improvements. The design will
be per scenario #5 of the “LaSalle Street Outfall Drainage Analysis & Preliminary Design
Alternatives” Report, prepared by Four Waters Engineering Inc. (4Waters), dated June

22.
Per the City’s request, the project was divided into the following two phases.

o Phase | (P1): includes work to related to the pump station and associated force
main to the outfall at the St. Johns River. Phase | also includes the storm
drainage between the St. Johns River and the pump station site. Construction for
P1 is currently underway and the AECOM team is providing EDC services
(Please note that the EDC work for P1 is being conducted).

+ Phase Il (P2): Includes drainage design for the remainder of scenario #5 for
which the 60% design has been completed.

The P2 drainage design includes the storm sewer replacement or upgrades for the following
roadways:
a. LaSalle Street from San Marco Bivd to Naldo Avenue - 1,500 feet

LaSalte Drainage Imp 100% Design-Phase 4 BDS-Final-rev.docx Page 3of 8
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Naldo Avenue from LaSalle Street to Cedar Street — 700 feet

Larue Avenue from LaSalle Street to Riviera Street — 500 feet

Riviera Street from San Marco Boulevard to Belmonte Avenue — 800 feet
Belmonte Avenue from Riviera Street to Landon Avenue — 900 feet
Colombo Street from Moro Avenue fo Belmonte Avenue — 400 feet

San Marco Boulevard from Riviera Street to Laverne Street - 200 feet
Laverne Street from St. Johns River to San Marco Boulevard — 400 feet
Scenario 5 of the City's “LaSalle Street Outfall Drainage Analysis & Preliminary Design
Alternatives” report prepared by Four Waters Engineering, Inc. was used as the
commencement point in the development of the Design plans.

AECOM submitted the 60% design drawings, specifications, reports, technical memoranda

and stormwater system hydraulic model updates needed for permitting for Phase | and
completed the Phase | pump station/force main 100% design. AECOM also completed the

Phase 2 60% design.

The intent of this Scope of Work (SOW) is to advance the Phase 2 (P2) design and will
include 90% design, 100% design for permitting and a final Issued for Construction (IFC)
package for the LaSalle Street drainage improvements.

The AECOM team will provide the project management and coordination for the activities

performed under this Work Order. All engineering submittals, including memoranda, reports
and calculations, will undergo quality management reviews in accordance with AECOM's

QA/QC procedures.

The general design criteria for this project are listed below. It must be noted that construction
of P1 and P2 works will be required in order to achieve these criteria.

¢  Alleviate flooding in the LaSalle Street Basin.
¢  Eliminate tidal influence of the LaSalle Street Basin stormwater system.

» Design of a reliable stormwater system with pipe capacity recovery for the
improved pipelines after each storm event.

* Flooding is not to exceed existing building finished floor elevations in the LaSalle
Street Basin for the 50-year, 24-hour storm event.

*  The stormwater system will be designed to accommodate a Mean-year, 24-hour
and the 5-year, 24 hour storm events with City acceptable maximum flood depths
and recovery periods as described in the 4Waters Drainage Report.

e  The pump station will be designed with consideration of the 500-year, 24-hour
storm event.

* Aresilient pump station design, including a value analysis to determine pump
station equipment elevations.

¢ Meet stormwater quality requirements of the St Johns River Water Management
District (SJRWMD) with stormwater treatment units.

S@ ~poogT
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AECOM will prepare the design drawings, specifications, reports, technical memoranda and
support the continuation of the City of Jacksonville (COJ) 10-set review and St Johns River
Water Management District (SJRWMD) permit applications submitted based on the 60%

design.

30 WORK BREAKDOWN STRUCTURE

The following SOW describes the engineering services to be performed by AECOM under
this Scope of Services.

Task 1 - Project Management Coordination
Task 1.1 - Progress Coordination
AECOM will provide the Contractor with a Monthly Project Status Report including the

following:

e Activities accomplished in the previous month,
e Issues and present concerns encountered in the Project,
e Planned actions for the next month,

. Updates to Work Order schedule when applicable.

The following meetings are anticipated as part of this task:

o Internal weekly coordination Teams meetings
e  Monthly progress Teams meetings with the City

Key understanding:

1. All meetings will be conducted via teams. For the monthly meetings with the City
one member of the AECOM team may attend in persen as required.

2. 5-month duration for this scope of services.

Deliverables:

11 Monthly Invoice and Monthly Status Report

Task 2 —Design

The scope of work for this project will include the design of the gravity storm drainage
sewer system (storm drainage) improvements for the repair and upsizing of the existing
storm drainage system.

More specifically, under this scope of services AECOM will advance the drainage design
(P2) from 60% to a 90% design, 100% permitting design and then the 100% IFC package.

Development of the design will include the following guidelines and standards:

LaSalle Drainage Imp 100% Design-Phase 4 BDS-Final-rev docx Page Sof 8
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o  Current City of Jacksonville Municipal Code, title XXI — Public Works and Utilities

» Current City Standard Details and Specification for City of Jacksonville Florida
Department of Public Works (i.e. — inlet/manhole spacing and locations,
stormwater pipe sizes, etc.)

e  Current City of Jacksonville Land Development Procedures Manual Standard
Specifications)

e Design Criteria Packages prepared by City.

e Manual of Uniform Minimum Standards for Design, Construction and
Maintenance for Streets and Highways, State of Florida, Latest Edition;

e  Current applicable Jacksonville Electric Authority (JEA) manuals, Rules and
Regulations, Standards and Material Catalog.

s  Current applicable Florida Department of Transportation (FDOT) Standards

e  American Association of State Highway and Transportation Officials (AASHTO)
Policy on Geometric Design of Highways and Streets

e  Current Applicable USACE requirements

AECOM will attend a 90% design workshop between the City and the Design Build team
to present the 90% design to the City for approval. Once the City has provided comments
to the draft 90% design the design will be progressed to a 100% permitting design level
including resolution of any City comments provided on the 90% workshop. Reasonable
comments received from permitting agencies will be addressed to prepare the 100% IFC

package.

The design submittals will consist of Plans, Draft Specifications and a Report containing
the following:

e  Cover Sheet and Drawing Index

e  General Notes, Abbreviations and Symbols
¢  Storm Drainage Plans and select Profiles
[ ]

Storm Drainage Specifications
The Gravity Stormwater Drainage System will adhere to the following criteria:

»  Velocity, minimum: 2.5 feet per second, ft/s.

e  Gravity stormwater drainage pipe slope, minimum: 0.2% (feet of drop per 100
feet of pipe run).

*» Pipe Type / Class: reinforced concrete pipe (RCP). Class lll, minimum. AWWA
C300.

e  Minimum pipe size: 15-inches.

o Drainage structures (gravity stormwater drainage pipes, pipe bedding,
manholes, inlets, castings and endwalls, etc.) per the Standards listed in Task 5.

The design documents for the storm drainage will include the following components:
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1. Notes in the design drawings for the demolition and legal disposal of all existing
stormwater drainage assets identified for reconstruction, including but not limited to
stormwater drainage pipes, manholes, castings, curb inlets, catch basins, outfalls,
and debris in the existing stormwater drainage system.

2. Design of new stormwater drainage systems to be located in the existing
stormwater systems' corridor, including reinforced concrete pipes, manholes, catch
basins, and curb inlets.

3. Notes in the design drawings for the maintenance of existing underground and
above ground utility services during construction, including but not limited to the
following: raw and potable water; gravity stormwater drainage pipes; sanitary sewer
gravity service, lift stations and forcemains; reclaimed water; electrical service;
natural gas; telephone, cable TV, and data.

4. Design of storm sewer replacement or upgrades for the following roadways:

LaSalle Street from San Marco Bivd to Naldo Avenue — 1,500 feet

Naldo Avenue from LaSalle Street to Cedar Street — 700 feet

Larue Avenue from LaSalle Street to Riviera Street — 500 feet

Riviera Street from San Marco Boulevard to Belmonte Avenue — 800 feet
Belmonte Avenue from Riviera Street to Landon Avenue — 900 feet
Colombo Street from Moro Avenue to Belmonte Avenue — 400 feet

San Marco Boulevard from Riviera Street to Laverne Street — 200 feet
Laverne Street from St. Johns River to San Marco Boulevard — 400 feet

S@ ~po0oTw

Subtask 2.1 - 90% Plans and Specifications Submittal
The AECOM team will prepare a 90% design Submittal.

Deliverables:

21 90% Plans and Specifications Submittal including the following:
e Electronic submittal in PDF format of 11" X 17" plans
e Electronic submittal in PDF format of Draft Technical Specifications

Subtask 2.2 -90% Submittal Technical Review & 100% Permitting Design Submittal

The City will review the 90% Submittal and will provide comments within ten (10) business
days. AECOM will attend one design review meeting with Haskell and the City no less than
five (5) business days after all review comments are submitted to the Design build Team.
Necessary changes, refinements, or modifications will be incorporated into the 100%
permitting design.

Deliverables:
221 90% Technical Review Comments and Responses
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222 100% Permitting Plans and Specifications Submittal

Subtask 2.3 — 100% Issued for Construction Design Submittal

AECOM will address industry standard and reasonable comments provided by the
permitting agencies and prepare the 100% IFC design submittal.

Deliverables:
2.3 100% IFC Plans and Specifications Submittal

Key understandings:
1. Stormwater drainage drawings will be prepared in 2D format

2. AECOM will attend one meeting with the City for review of the City 90% comments.
Two members of the AECOM team will attend the meeting in person and the rest of

the team will attend via “teams” as needed.

3. AECOM will continue to provide technical support for the 10-set permitting and the
SJRWMD permit.

4.0 SCHEDULE

Overall project design schedule from NTP to completion and submittal of the 100% design
documents is five (5) months.

50 NOTICE TO PROCEED

No work on this project shall be performed until a contract has been executed and Notice to
Proceed is issued which specifically authorizes such work.
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Exhibit B EXH|BIT D
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CiTY OF JACKSONVILLE, FLORIDA
— e ————
PART | - GENERAL
1. Project 2. Proposal No. / Contract No.
LaSalle Street Drainage improvements 100% Design Phase ! Cc0B-0012-21
1 Fee Summary
3. Name of Consuitant or Subconsultant: 3. Date of Proposal
AECOM Seplember 21, 2023
PART 1l - LABOR RELATED COSTS
§. Direct Labor {Reimbursable) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal $ 98.85 8 $ 790 80
Project Manager $ 8215 59 $ 4,846.85
Lead Design Engineer $ 8215 0 $ 000
Sr Desing Coordination § 8215 134 $ 11.008 10
Civil Engineer IV Deputy PM $ 7091 0 $ 000
Civil Engineer IV $ 70091 0 3 000
Civil Engineer 1| $ 5809 78 $ 4,414.84
Civil Engineer II $ 4242 0 $ 000
Civil Engineer { $ 35.00 0 $ 0.00
Design Manager Stormwater $ 8215 0 $ 000
Civil Engineer Il - $ 58.09 0 $ 0.00
Civil Engineer i Stormwater $ 4242 0 $ 000
Civil Engineer | Stormwater § 3500 0 $ 0.00
Sr. Structural Engineer $ 8732 0 $ 000
Structural Engineer 11 $ 5159 0 $ 000
Structural Engineer | $ 3500 0 $ 000
Architect § 7000 o 0.00
Sr. Mechanical Engineer $ 10517 0 $ 000
Mechanical Engineer IV $ 7334 0 $ 000
Electrical Engineer IV $ 7334 0 $ 000
Instrumentation Engineer IV § 7334 0 000
Mechanical Engineer W (HVAC) $ 5555 0 $ 000
Sr, CADD Designer $ 5479 24 $ 1.314.96
CADD Designer $ 3636 16 $ 581.76
CADOD Technician $ 3100 0 $ 0.00
Sr. QAIQC $ 9885 38 $ 3,756.30
Lead Verifier $ 9885 8 $ 790.80
Sr. Administrative/Accounting $ 7068 8 $ 565.44
Project Controls $ 3260 22 $ 717.20
e
TOTAL DIRECT LABOR $ 7325 393 $ 28,787.05
& Overhead (Combined Fringe Benefit & Administrative)
Qverhead Rate 145 % x Total Direct Labor g 41,741.22
5 BUBTOTAL. _Labor + Overhead (items $ & 6) $ 7052827
8. PROFIT: Labor Related Costs {ltem 7) X 0% % 7,052.83
PART Wl - OTHER COSTS
9. Misceianeous Direct Costs {Lump Sum)
Printing $ 425
Milage, Travel, Misc ODC's $ 1,956
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 2,380.50
10. SUBCONSULTANTS (Lump Sum)
$
C8&W - Drainage Design $ 173.197.30
o $
SUB-CONTRACT_SUB-TOTAL (Reimb/NTE) $  173,197.30
11. SUBCONTRACTS (ReimbursablelNot to Exceed)
[ $
SUB-TOTAL REIMBURSABLES e 0.00
PART IV - SUMMARY
TOTAL AMOUNY OF CONTRAGT (Lump Sum Flus Reimbursables) § 253,158.90
(tems 5, 6,8, 9. 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N.A
TOTAL AMENDED CONTRACT AMOUNT N.A.
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EXHIBIT "B"
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
“PART I - GENERAL —
1. Project 2. Proposal Number
LaSalle Street Drainage - Phase 2 - Final Design CDB-0012-21
3. Name of Consultant 4. Date of Proposal
Connelly & Wicker Inc. 7/31/2023 it
PART Il - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Chief Engineer 5 30.87 112 § 9,057.44
Senior Engineer h 62.50 219 § 13,687.50
Engineer 2 $ 5145 4201 $  21,609.00
Engineer | $ 3175 166 $ 6,266.50
Engineering Intern 3 34.00 170 { 8 5,814.00
TOTAL DIRECT LABOR $51.87 1088 $ 56,434.44
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate (Office) 179 % x Total Direct Labor $ 101,017.65
Overhead Rate (Field) 0 % x Total Direct Labor 3 -
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 157.452.09
8. PROFIT: Labor Related Costs (Item 7) X 10%] $ 15,745.21
PART 111 - OTHER COSTS
9. Miscellaneous Direct Costs i
Transportation & Shipping b 0.00
Presentation Boards $ 0.00
Reproduction b 0.00
Newspaper Ad LS 0.00
U.S. Mail 5 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Lump Sum)
$ 0.00
$ 0.00
$ 0.00
$ 0.00
b 0.00
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) $§  173.197.30
11. REIMBURSABLE COSTS (Limiting Amount)
3 0.00 i
3 0.00
3 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
5 0.00
SUB-TOTAL REIMBURSABLES 3 -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 173,197.30
(ltems 5,6,8,9,10 and 1)
12. PRIOR CONTRACT AMOUNT 3 -

AMENDED AMOUNT OF CONTRACT $173,197.30)
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Exhibit B

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. Proposal No. / Contract No.
LaSalle Street Drainage Improvements CDB-0012-21/ TBD
(Haskell) - Maintenance of Tratfic Design Completon - P2
3. Name of Consuitant orSubconsultant: 4. Date of Proposal
The Haskell Company Oc_tgber 25, 2022
PART Il - LABOR RELATED COSTS
5. Direct Labor {Reimbursabie) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Director of Conslruction 3 77.85 3 000
Director of Project Development s 79.65 $ a90
Director of Preconstruciion § 7765 3 [ By,
Chief Estimator s 7078 3 0 00
Senior Estimator $ 6505 $ 000
Staff Estimator - 42.55 s 000
VDC Manager $ 3900 5 000
Business Diversity Coordinator $ 31.15 000
Preconstruction Manager $§ 5255 000
Senior Project Manager $ 7005 000
Constructicn Project Manager $§ 5855 000
Assislanl Project Manager $ 38.00 0 00|
Superintendent s 35.28 000
Scheduting Manager $ 5255 000
Scheduler $ 45.05 009
Cuality Control Coordinator s 3650 000
Project Salety Coordinator 1 56.23 0 00,
Arch. Design Principat $ 8000 000
Project Architect § 4800 000
Design Associate Architec! 3 35.00 o o0
Senior Design Project Manager $ 78.50 000
Design Project Manager $ 7186 000
Senior Civil Engineer $ 6375 ase 22,312 50
Civil Engineer $ 4707 Q00
Junior Civil Engineer $ 3402 000
Junior Cavil Designer $ 3402 000
Senior Siructural Engineer 3 6318 0 00
Structural Engineer $ 49.64 000
Structwal Designer $ 4964 000
Junior Structural Designer H M2 0 00
Landscape Archilect $ 76.00 $ 000
Design Associate Il 3 438 00 $ 000
Design Associate ! $§ 4150 $ 00D
Graphic Designer -1 55.00 $ 000
liystrator $ 10300 $ 000
Senior CADD Technician H 44.44 000
CADD Technician 3 35.33 000
Jurwor CADD Technician 3 25.11 000
[Administrative $ 2931 000
TOTAL DIRECT LABOR § 8375 350 $ 22 312.50
6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 165.54 % x Total Dwect Labor 3 36,936 1
7.SUBTOTAL: Labor + Overhead (ftems 5 & 6) $ §9,248.61
8 PROFIT: Labor Related Costs (item T x 0% 3 -

PART Il - OTHER COSTS
9. Miscellaneous Direct Costs {(Lump Sum)
3 0400
$ 000
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $
10. SUBCONSULTANTS {Lump Sum)
$ o
$ 0
$
s
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
3 0]
$ 0
s
$
SUB-TOTAL REIMBURSABLES 3
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 59,248.61
{lterns 5,6, 8, 8 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT NA
TOTAL AMENDED CONTRACT AMOUNT N A

EXHIBITD





EXHIBIT D

AECOM
— 2090 Paim Beach Lakas Bivd Suite 600

West Palm Baach, Ft 33409
aecom.com

December 27,2023

Joea Kantor, PE, DBIA

Director - Praject Development
Haskell Construction

111 Riverside Avenue
Jacksonville, FL 32202

Subject: Proposal for Professional Services for Phase |) Engineering During Construction (EDC)
LaSalie Strest Drainage Improvements

Dear Mr. Kantor,

Please find attached to this lattar the fixed fee proposal to provide professional services for the Phase Il EDC for the
LeSalle project for your review and approval. The proposal was prepare based on a 2 yegr canstruction duration for
the phase |l of the project.

AECOM appreciates this opportunity and is available lo answer any questions Haskell may heve conceming
this pricing proposal,

Yours sinceraly,

/44__,

Farnando Navarrets, PhD, P.E. Karen Brandon, PE.

Client Manager Associate Vice President
Waler Business Line Water Business Line

AECOM AECOM

E: fernando.navarrete@aecom.com E: karsn.brandon@aecom.com

C\ProposalHaskell07-EDC Phase 2 - Phase 4\Revisad 12 26 23 per Haskell request\Cover Latter
Proposal EOC Phase |l.docx LB





EXHIBITD

AECOM
SCOPE OF SERVICES
PHASE ||l ENGINEERING DURING CONSTRUCTION (EDC)
LASALLE STREET DRAINAGE IMPROVEMENTS,
SAN MARCO NEIGHBORHOOD

1.0 INTRODUCTION

The LaSalle Street Drainage Improvements project requires the repair, replacement and
installation of the main collection system and the construction of a new pump station within
the historic San Marco neighborhood as described in the previous proposals.

The LaSalle Street outfall drainage basin (LaSalle Basin) consists of 149 acres, which
includes both residential and commercial areas. The LaSalle Basin watershed is bordered
by the St. Johns River to the west, Landon Avenue to the South, Nira and Cedar Streets to
the north, and the CSX railroad to the east. Figure 1 below shows the limits of the drainage

basin and the existing stormwater pipe network in a GIS Data map.

fa o } . : -
! E Vioden L
L o BTN Feet

Figure 1 LaSalle Drainage basin and Existing Stormwater Pipe Network GIS Data Map (4Waters, 2020)
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SCOPE OF WORK

The intent of this Scope of Work (SOW)is to provide Engineering During Construction (EDC)
services for the LaSalle Street drainage improvements per scenario #5 of the “LaSalle
Strest Outfall Drainage Analysis & Preliminary Design Alternatives™ Report, prepared by
Four Waters Engineering Inc. (4Waters), dated June 22.

Per the City's request, the project was divided into the following two phases.

L

Phase | (P1): Includes work to related to the pump station and associated force
main to the outfall at the St. Johns River. Phase 1 also includes the storm
drainage between the St. Johns River and the pump station site. Construction for
P1 is currently underway and the AECOM team is providing EDC services.

Phase Il (P2): Includes drainage design for the remainder of scenario #5 for
which the 60% design is currently underway.

The P2 drainage design includes the storm sewer replacement or upgrades for the following
roadways.

3.0

LaSalle Street from San Marco Bivd to Naldo Avenue - 1,500 feet

Naldo Avenue from LaSalle Street to Cedar Street ~ 700 feet

Larue Avenue from LaSalle Street to Riviera Street — 500 feet

Riviera Street from San Marco Boulevard to Belmonte Avenue — 800 feet
Belmonte Avenue from Riviera Street to Landon Avenue — 900 feet
Colombo Street from Moro Avenue to Belmonte Avenue — 400 feet

San Marco Boulevard from Riviera Street to Laverne Street — 200 feet
Laverne Street from St. Johns River to San Marco Boulevard — 400 feet

SQ@ =0 e0OD

WORK BREAKDOWN STRUCTURE

The EDC Services as defined in this SOW shall include:

>

»

Provide Engineer to examine critical components throughout construction and
provide technical assistance when requested by Haskell,

Attend Construction Meetings to discuss and resolve with Construction
Management Services (CMS), the Construction Contractor and the City
personnel items that are of concern to the team in completing the project;

Review and assist Haskell in responding to shop drawings submittals, Requests
for Information (RFls), Requests for Clarification (RFCs), Requests for Proposals
(RFPs), Change Orders (COs), Field Orders (FOs), Value Engineering (VE)
Proposals and Submittals;

Review of Testing Results, Quality Control and Quality Assurance manuals and
programs, Surveys, As-built drawings, close-out documentation, and other
documents prepared by the contractor, the CMS firm and the Quality Assurance
firm.

LaSalle Drainage Imp EDC Proposai-Phase 2 Rev 12.26.23 Final .docx Page 20f 6
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EXHIBIT D

> Provide fully incorporated Record Drawings (in AutoCAD) based on contractor

certified as-built information (i.e. red-line drawings). A Record Drawing is described

as follows:

1. The “record/as-built" drawing is a compiled representation of the constructed
Project;

2. Alisting of the sources and the basis of information used in the preparation of
the “record/as-built” drawing; and

3. The drawing is believed to be correct to the best of the engineer's knowledge.

Task 1 - Engineering During Construction (EDC)

AECOM will provide EDC throughout the duration of the construction period for the
Project. AECOM'’s responsibilities include clarification of design components and review
of technical submittals for compliance with the design and construction contract. This also
includes providing additional design details of building components for use by the
construction contractors, clarification and timely resolution of discrepancies in the
drawings, review of building materials and equipment to be incorporated into the work,
providing design drawings of changes required for completion of the Project.

The AECOM team will assist the Contractor by attending the Project Construction
Coordination Meetings held biweekly. Additional meetings during the course of the
construction effort may be called by the City and/or the contractor.

The following meetings are anticipated as part of this task:

¢ Internal weekly coordination Teams meetings
e  Biweekly progress meetings

Key understanding:

1. All meetings will have the capability to be conducted via Teams. For the biweekly
meetings with the City at least one member of the AECOM team will attend in
person and one will attend via teams. Since the construction of the pump station
(Phase ) will continue through the construction of the Phase Il (drainage), the cost
estimate for this Phase It EDC only includes the hours for the attendance at the
biweekly and internal coordination meetings by Connelly & Wicker Inc (C&W). The
attendance by AECOM personnel to any biweekly or coordination meeting will be
billed as part of the Phase |.

Deliverables:
11 Monthly Invoice and Monthly Status Report

Task 2 — Submittal and Correspondence Review

The Contractor's Project Manager (CPM) will be required to follow the City’s procedures
with regard to submittals of shop drawings, RFls, Substitutions and any other submittals
made by the contractor. AECOM will coordinate with the CPM to ensure that it will have

LaSalle Drainage Imp EDC Proposal-Phase 2 Rev 12.26.23 Fina .docx Page 3of 6
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EXHIBIT D

the opportunity to review these submittals according to the following review description
and schedule.

> Shop Drawings and Substitutions — AECOM will review shop drawing submittals to
confirm the intended design. Following the review, AECOM shall return to the CPM
any comments along with approval, rejection or request for revisions within fifteen (15)
working days from receipt.

> Requests for Information (RFI) — AECOM shall review RFIs and provide a response
to the RFI to the CPM within fifteen (15) working days following receipt.

Y

Quality Assurance Review of Test Data - AECOM will perform a Quality Assurance
review through a spot check of test data supplied by the CPM. AECOM will not be
required to perform additional testing.

Key understanding:

1. The cost estimate is based on a 104-week construction period including submittal
review and close out. If the project extends beyond a 104-week construction total
time AECOM will provide a WO revision. The cost estimate is also based on Ten
(10) 1t review of submittals, Five (5) 2d review of submittals and Thirty (30) RFls
reviews.

2. AECOM will not have an Engineer on site during construction and will rely on daily
reports prepared by the CMS for the City.

3. Notwithstanding any other provision in the contract documents, AECOM will
complete this project in a reasonable and prudent manner in accordance with the
customary standards of care and diligence practiced by firms performing the same
or similar services under similar conditions in similar localities

4. Any reuse of AECOM prepared documents, except for the specific purpose
intended hereunder, will be at the sole risk of the user and without liability or legal
exposure to AECOM or its subcontractors.

Deliverables:
21 Responses to the Shop drawings, RFIs, in electronic format.

Task 3 — Construction Observations

AECOM will conduct observation of construction on a periodic basis. The activities shall
include the following:
a) Provide a review of construction activities, construction reports, QAQC activities
and QAQC reports for confirmation of the intended design during construction,
including the following:

LaSalle Drainage Imp EDC Proposal-Phase 2 Rev 12.26.23 Fina .docx Page 40f 6
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b)

Erosion and sedimentation control measures and proper construction
sequencing,

Clearing and stripping designated areas;

Removal of unsuitable material during grading;

Subgrade preparation;

Material testing;

Suitability of materials to meet specified design criteria,
Processing, placement and compaction of fill material;

Field density tests for compaction control;

Soils and concrete testing data;

Review soils classifications relative to appropriate proctor values,
Daily testing reports;

Concrete delivery, placement and testing;

Concrete test reports, and

CMS daily inspection reports.

EXHIBITD

Reviews and assistance in maintaining the on-site “red-line as-buifts” to verify the
drawings refiect the work in-place and the Project design.

¢) Pairticipate during the Substantiai Completion and Final Completion inspections.

Task 4 — Design During Construction

AECOM will provide engineering design in support of construction as directed by the
Contractor. Prior to performing design services, AECOM will prepare and submit to the
Contractor a summary and price proposal for the services to be performed.

Key understandings:

1.

Upon acceptance by the Contractor of a cost proposal for additional design
services during construction, written authorization shall be provided to AECOM to
perform the agreed upon services. AECOM will not perform any additional design
prior to receipt of a written authorization.

2. Any reuse of AECOM prepared documents, except for the specific purpose
intended hereunder, will be at the sole risk of the user and without liabitity or legal
exposure to AECOM or its subcontractors.

Deliverables:

3.3.1  Additional design Plans and Specifications Submittal.

4.0 SCHEDULE

LaSalle Drainage Imp EDC Proposal-Phase 2 Rev 12.26.23 Final .docx Page S5of 6
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EXHIBIT D

Overall project construction schedule from NTP to completion of construction of Phase
of the project is estimated to be 104 weeks.

50 NOTICE TO PROCEED

No work on this project shall be performed until a contract has been executed and Notice to
Proceed is issued which specifically authorizes such work.

LaSalle Drainage imp EDC ProposalPhase 2 Rev 12.26.23 Final .docx Page 6of 6
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ExhitiE EXH|BIT D
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
PART | - GENERAL
1. Project 2. Proposal No. / Contract No.
LaSalle Street Drainage Improvements CcDB-0012-21
Fee Summary Phase | EDC
3. Name of Consuitant or Subcensultant: 4. Date of Proposal
AECOM December 27, 2023
| PART Il - LABOR RELATED COSTS
5. Direct Labor {Reimbursable) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal $ 9885 16 $ 1,581.60
Project Manager $ 8215 119 $ 9,775.85
Lead Design Engineer $ 8215 0 $ 0.00
Sr Construction Manager $ 8215 193 $ 15,854 .95
Civil Engineer IV Depuly PM $ 70.91 0 $ 0.00
Civil Engineer IV $ 709 0 $ 0.00
Civil Enginger $ 58.09 0 $ 0.00
Civil Enginger it § 424 0 $ 0.00
Civil Engineer | $ 3500 0 $ 00
|Design Manager Stormwater $ B2.15 0 $ 0.00
Civil Engineer Il - $ 58.09 0 $ 0.00
Civil Engineer Il Stormwater $ 4242 0 $ 0.00
Civil Engineer | Stormwater $ 35.00 0 $ 0.00
Sr Structural Engineer $ 87.32 0 $ 0.00
Structural Engineer |l $ 5159 0 $ 0.00
Structural Engineer | $§ 3500 0 $ 0.00
Architect $ 7000 o 0.00
Sr. Mechanical Engineer $ 10517 0 $ 0.00
Mechanical Engineer [V $ 734 0 $ 0.00
Electrical Engineer IV $ 734 0 $ 0.00
Instrumentation Engineer IV $ 73.M4 0 0.00
Mechanical Engineer [Il (HVAC) $ 55.55 0 ¥ 0.00
Sr. CADD Designer § 5479 0 $ 0.00
CADD Designer $§ 3636 0 $ 0,00
CADD Technician $ 31.00 0 $ 0.00
Sr. QAQC $§ 9885 0 $ 0.00
Lead Verifier $ 98.85 0 $ 0.00
Sr. Administrative/Accounting § 70s8 16 $ 1,130.88
Project Controls $ 32.60 104 $ 3,390 .40
TOTAL DIRECT LABOR — § 7083 448 $§ 3173368
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 145 % x Total Direct Labor $ 46,013.34
7. SUBTOTAL: Labor + Overhead (ltems 5§ & 6) $ 77,747.52
8. PROFIT: Labor Related Costs (ltem 7 X 10%] $ 7,774.75
. PART (Il - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
_ Milage, Travel, Misc ODC's 3 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ g
10. SUBCONSULTANTS (Lump Sum)
$
C&W - Drainage Design § 208,861.77
$
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ 208861.77
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
$
SUB-TOTAL REIMBURSABLES 0.00
| ___ PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 294,384.04
{ltems 5.6.8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT NA.
TOTAL AMENDED CONTRACT AMOUNT N.A.






EXHIBIT "B"

EXHIBIT D
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
i PART [ - GENERAL i
1. Project 2. Proposal Number

LaSalle Street Drainage - Phase [l - Construction

CDB-0012-21

3. Name of Consultant 4. Date of Proposal i
Connelly & Wicker Inc. 97202023
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
E Rate Hours Cost TOTAL
Chief Engineer 3 80.87 2411 $  19,489.67
Senior Engineer 3 62.50 241| § 15,062.50
Engineer 2 3 51.45 482 §  24,798.90
Engineer | 3 37.75 127] § 4,794.25
Engineering Intern 3 34.00 115 § 3,910.00
TOTAL DIRECT LABOR $56.43 1206 $ 68,055.32
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate (Office) 179 % x Total Direct Labor $ 12181902
QOverhead Rate (Field) 0 % x Total Direct Labor 3 -
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) § 189,874.34
8. PROFIT: Labor Related Costs (Item 7) X 10%| § 18,987.43
PART 1li - OTHER COSTS
9. Miscellaneous Direct Costs
Transportation & Shipping $ 0.00
Presentation Boards $ 0.00
Reproduction h 0.00
Newspaper Ad $ 0.00
U.S. Mail $ 0.00
MISCELLANEOQUS DIRECT COSTS SUB-TOTAL 3 -
10. SUBCONTRACTS (Lump Sum)
3 0.00
5 0.00
b 0.00
3 0.00
3 0.00
SUB-CONTRACT SUB-TOTAL b -
TOTAL LUMP SUM AMOUNT (ltems S, 6, 8, 9 and 10) $ 208,861.77
11. REIMBURSABLE COSTS (Limiting Amount)
" $ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
3 0.00
$ 0.00
$ 0.00
SUB-TOTAL REIMBURSABLES 3 .
PART 1V - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 208,861.77
(Items 5,6,8,9,10 and F1)
Il 12. PRIOR CONTRACT AMOUNT $ -
AMENDED AMOUNT OF CONTRACT - $208,861.77
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Exhibit B

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. Proposal No./ Contract No.
LaSalle Street Drainage Improvements CDB-0012-21/TBD
(Haskeil) - Mainlenance of Traffic SDC P2
3. Name of Consuttant orSubconsultant: 4, Date of Proposal
The Haskelt Company . October 25, 2023
PART 1l - LABOR RELATED COSTS
S. Direct Labor (Reimbursable} Heurty Estimated Estimated
Rate How's Cost TOTAL
Director of Construction $ 77.65 3 000
Director of Project Development $ 19.65 3 004
Dwector of Preconstruct-on - 17.65 H 000
Chiel Estirator s 7075 $ Q00
Senior Estimator 3 85.05 H 000
Staff Estimator s 4255 3 000
VDC Manager $ 33.00 $ 000
Business Diversity Coordinator 5§ M5 oo
Presonstruction Manager $ 5255 000
Senior Project Manager $ 70.05 000
Construction Project Manager $ 5855 000
Assestant Project Manager $ 38.00 000
Superintendent $ 3925 aoo
Scheduting Manager $ 5255 000
Scheduler $ 4505 000
Quality Control Coordinator $ 360 000
Project Satety Coordinator 3 56.23 000
larch. Design Principal $ 80.00 000
Project Architect $ 48.00 000
Design Associate Architect $ 25.00 0 00|
Senior Design Project Manager $ 7850 000
Design Project Manager $ 71.86 000
Senior Civil Engineer $ 8375 000
Civil Engineer $ 47.07 304 14 309 28|
Junior Civil Engineer $  34.02 0 0g
Juror Civil Designer $ 24.02 000
Semior Struclural Engineer $ 6318 000
Structural Engineer $ 4984 000
Structural Designer % 4964 D o0
Jumior Structera Designer $ 3421 0 00
Landscape Architect $ 7800 H D 0D
Design Associate Il $ 48.00 £ oon
Daesign Associate | $ 41.50 $ 00D
Graphic Designer 5 55,00 s 0 00|
IHustrator $ 103.00 3 000
Senior CADD Technician % 44 44 000
CADD Technician H 3533 Doo
Junior CADD Technician s 2811 000
lAdmunistrative $ 2931 000
TOTAL DIRECT LABOR $ 47 07 304 $ 14,300 28
6. Overhead (Combined Fringe Beneflt & Administrative)

Qverhead Rate 165.54 % x Total Direct Labor $ 23,687 58
7.SUBTQTAL: _Labor + Overhead (Mems § & §) $ 17,996.86
8. PROFIT: Labor Refated Costs {ltem 7} X 0%] §

PART Hl .- OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum})
$ ceo
$ c.00
MISCELLANEOQUS DIRECT COSTS SUB TOTAL $
10. SUBCONSULTANTS {Lump Sum)
$ 0
s 2
$
$
SUB-CONTRACT SUB-TOTAL (Reimb/NTE} $
11, SUBCONTRACTS (Reimbursable/Not to Exceed)
$ 2
$ 0
$
3
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lumg Sum Plus Rembursables) $ 37,996.86
(ltems 5.6 8,9 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N A
TOTAL AMENDED CONTRACT AMOUNT NA
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES LASALLE STREET DRAINAGE IMPROVEMENTS

8D #: CDB-0012-21 OPEN DATE: 2020-11-04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Haskell Company to incorporate Phase 2 Scope & Fes Summary, Exhibit C, known as
Amendment 2, for the construction of the pump station elements detailed in the AECOM destgn documents, and completion of 100%
design for the project as outlined in the RFQ not to exceed $23,756,992.00 which includes $1,753,945.00 in contingency. The total
estimated design fime will be 18 months from the Notice to Proceed. The new total project GMP not to exceed $30,066,186.76.

Funding through multiple sources- To be executed by formal amendment contract and encumbered via Purchase Order

ATTACHMENTS: Recommendation Memo, Exhibit C, and Previous Awards

a\

ANALYST RESPECTFULLY SUBMITTED
JACLIYN STAMOS

CONCURRENCE BY: Robin G. Smith, P.E., Director, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APP! \5 MEMBERS DISAPPROVING 6’ DATE: 13
OTHER_
ACTION OF AWARDI‘I\?UTHORITY DATE (”_//6 ’/ 23
APPROVED DISAPPROVED:
Bran Hughas

A Chiet Administrative Officer

Fo- Mayos 1 RNy f‘llrn’.r

OTHER:

Al 11 !
{ A ¢>( v L"”Under Authority of:
SIGNATURE OF AUTHENTICATION W 4 Executive Order No® 2019-02
v






SUBJECT: RFQ FOR DESIGN BUILD SERVICES LASALLE STREET DRAINAGE IMPROVEMENTS

BID #: CDB-0012-21 OPEN DATE: 2020-11-04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 4 OTHER: &

SUMMARY OF BIDS AND RECOMMENDED ACTIONS.

Recommend approval to amend the award with Haskell Company to incorporate Phase 2 Scope & Fee Summary. Exhibit B. known as
Amendment 1, 1o provide drainage dasign to 60% for Phase 2. not to exceed $4,200,000.00. The tolal estimated design ime willbe S
months from the Notice to Proceed. The new tolal project GMP not o exceed $6,309 194 76

Funding Source: 44102 153004 .565050.001266.00000000.00000.0000000 - $2,263,164.15
32111.153119.565051.001266.00000000.00000.0000000 - $1,836.835.85
To be executed by formal coniract and encumbered via Purchase Ordes

ATTACHMENTS: Recommendation Memo Exhibit B, and Pravious Awards

ANALYST RESPECTFULLY SUBMITTED s
o  IACLYySTAM R-CREGORY PEASE, CHIEF
PROCUREMENT DIMISION

CONCURRENCE BY: John P. Pappas, P.E., Director, Public Works Depariment

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

QE ERS APPREVI NG MEMBERS DISAPPROVING DATE:
b, ! OTHER
LYY A A

OF AWARDING AUTHORITY DATE [ ~29-2Z-
APPROVED \/ DISAPPROVED:
OTHER: {1 A, .
n T AN
SIGNATURE OF AUTHENTICATION
v
Bran Hughes

Che! Admimsicalive Officer
For: Mayor Leany Cutry
Undec Authority of:

Executwe Order No' 2019-02






SUBJECT: RFQ FOR DESIGN BUILD SERVICES LASALLE STREET DRAINAGE IMPROVEMENTS

BID #: CDB-0012-21 OPEN DATE: 2020-11-04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUAL IFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EYALUATION CRITERIA
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 4 OTHER: g

D COMM E CTIONS:
The City of Jacksonville enterad into negosations with The Haskell Company for the Dasign-Build Sarvices LaSalle Street Orainage
Impravements. Upon successhul negoliations, the City received a proposal for preliminary design (60%) (o be performed by the Design-
Build frrm.

Recommend approval of award to The Haskell Company, in the guaranteed maximum prics not-lo-exceed $2,109,194.76. Exhibit A
incosporates the sttached scope and fes summary. The lotal estimated design time will be 270 days from the Nalice to Proceed.

Funding lor this award 5 16 be executed by formal conlract and encumbered by  account
44102.133004.565050.001266.06000000.00000.0000000.

ATTACHMENTS: Recommendation Memo, Exhibil A, Section 2.6, JSEB Memo, Previous Awards

ANALYST RESPECTFULLY SUBMITTE
2] N us

CONCURRENCE BY: John P. Pappas, P.E,, Directoe, Public Works Department

(ALL AWARD ACTIONS SUBJECT YO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING__ £~ paTE_ |
OTHER

Y PEASE, CHIEF
EMENT DIVISION

ACTION OF AWARDING AUTHORITY oate 1 -/6 - 322

APPROVED '/ DISAPPROVED:
Gil3H Hughes

OTHER. % CHEl Admintstrativo Officer
/ Under Adttonty ol
N =

SIGNATURE OF AUTHENTICATION J Excculive Ordor No 209902






SUBJECT: RFQFOR DESIGN BUILD SERVICES LASALLE STREET DRAINAGE IMPROVEMENTS

BID# CDB-0012-21 QPEN DATE: 2020-11-04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: QEPARTMENY QF PUBLIC WORKS
BASIS OF AWARD: EYALUATION CRITERIA

NUMBER OF BIDS INITED: §_ NUMBER RECEIVED: 4 OTHER: g

) RECOMMEN CTIONS:
The Cily of Jacksonvilie recalved four proposals al have been reviewed and ranked Subsequenily, presentaiions were conducted and
evalusted on March1B, 2021. Based upon the combinalion of proposal and presentation evaluations, scores and rankings are as follows
listed 3lphabelically:

3) COM Gonsiruciors, Inc.
2) Jacobs Project Management Company
1) The Haskell Compary

Recommend approvat to enler mio fegeliations with The Hashell Company for the Design Build Sewicas for LaSalle Strael Orainage
Improvemenis.

Altachments. Recommaendalion Meme, Scoring Maifix. Prevous Award

ANALYST 15% RESPECTFULLY SUBMITTED
ARILYN LAIDLER PEASE, CHIEF

MENT DIVISION
CONCURRENCE 8Y:

T TN T B Y o T =TT T T o T RN
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING. o2 MEMBERS DISAPPROVING. & pate: (;/’/ & 9![ 2024

¥/

QOTHER
ACTION OF AWARDING AUTHORITY DATE ﬂ/f 7/2 [zl
APPROVED ' DISAPPROVED:
OTHER: 2

SIGNATURE OF AUTHENTICATION

<

_Al
/%‘ y n_—
A/





SUBJECT: RFQ FOR DESIGN BUILD SERVICES LASALLE STREET DRAINAGE IMPROVEMENTS

BiD# COB-0012-21 OPEN DATE: 2020.11.04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AMD BAS(S OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PuBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERLA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: o

SUMMARY QF 8105 AND RECOMMENDED ACTIONS:
The City of Jacksonville recaived four proposals all have been reviewed and ranked, Based on Ihe average score, the following firms

tisled afphabetically were determinad (o be the most qualified of those submitting qualiications. Listed below are Ihe lop firms with scores
listed alphabeticalty and ranking: ,

3) COM Constsuciars, Inc. - 91.50

2) Jacobs Projaci Management Company- 91.75
1} The Haskell Company-92.75

Pursuanl 16 Section 2.6- Award of Coniract of RFP, recommend appraval lo move forward with presentation/iniarviews before CSPEC at
Nex! meeling.

Altachmenls: Recommendation Meme. Scoring Malriz Section 2.6, Altachment B. Evaluation Crileria

ANALYST [\A ﬁutoﬂ/ RESPECTFULLY SUBMITTED

PR

CONCURRENCE gY: John P, Pappas P.£., Diractor, Public Warks Depariment

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)I
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABQVE

RS APPROVING D MEMBERS DISAPPROVING_ D pare. 3/ ”_/ 08

/ = OTHER
(Lo Yeoa\f . Ao,
WO Ao o L)
v:r‘ =34
S ,
ACTION OF AWARDING AUTHORITY DATE ) / f1 / H
gﬁﬁv&b H- D SAPPROVED,
Bnan Hughes
OTHER; I A Chicl Adminisirative Ollicer

l- .{I‘ﬂ‘:"- "f_'.oa\‘.
v Vl;;dt.‘f A'u'lhorily ol
Exgcutiva Ordar No: 2019-02
v

[
v

Al
SIGNATURE OF AUTHENTICATION (,é )






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR HORIZONTAL/CIVIL (HORIZONTAL) DESIGN BUILD
PROJECTS

BID #: CDB-0132-21 OPEN DATE: 2021 AUG 04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTICNS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc. (contract number 71754-22), to incorporate
the attached Scope and Fee Summary, Exhibit T-1, known as Amendment 18A, for phase 1, which includes roadway
construction, erosion control, MOT and storm drainage for the Park St. Road Diet project. Negotiations have resulted in a
GMP amount of $2,998,310.84 which includes bonds and $248,585.24 in contingency, allowing for the completion of the
work within 365 days from the notice to proceed.

FUNDING SOURCE: 32124.153101.565051.007100.00000000.00000.0000000 - $2,998,310.84
To be executed by formal contract amendment through the Office of General Counsel and encumbered by purchase
order.,

ATTACHMENTS: Recommendation Memo, Exhibit T-1, Previous Award(s)

ANALYST: ) i’%zﬂ RESPECTFULLY SUBMITTE
BENJAMIN KEMP

A TN
% REEMAN, CHIEF
REQCLHEMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ___~ MEMBERS DISAPPROVING _____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED e DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonviile, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

= (904) 255-8762
A NEW DAY. Jacksonville.gov
January 17, 2024
TO: Dustin Freeman
Chief of Procuremen;
THRU: Nina Sickler, P.E. gz .
Director of Public Works
FROM: Robin G. Smith, P.E.
Chief, Engineering a ction Management
SUBJECT: Amendment 18A BID No. CDB- 0132-21 —Contract No. 71754-22

J. B. Coxwell Contracting, Inc.
Design Build Services Park Street Road Diet

Based on the Design Crileria Package (DCP) developed by City Engineers, the Department of Public Works, in
accordance with Design/Build CDB-0132-21, Contract No. 71754-22, has completed negotiations with J. B.
Coxwell Contracting, Inc., for Phase 1, which includes roadway construction, erosion control, MOT and storm
drainage for the Park St. Road Diet project. Negoliations have resuited in the attached Scope and Fee, Exhibit
T-1 tor a GMP amount of $2,998,310.84, which includes bonds and $248,585.24 in contingency, allowing for the
completion of the work within 365 calendar days from the notice to proceed. J. B. Coxwell Contracting is
committed to meeting the 20% JSEB participation goals established for this contract.

Accordingly, this is to recommend that Contract No. 71754-22, executed May 23, 2022, for CDB-0132-21
between the City and J. B. Coxwell Contracting, Inc. for Design-Build Services- Horizontal/Civil (Horizontal)
Design-Build Projects, be amended to incorporate the attached Scope and Fee Summary, Exhibit T-1 for Park
Street Road Diet in the amount of $2,998,310.84, known as Amendment 18A.

Funding for this praject should be encumbered as follows: - T
ACCOUNTS: . TOTAL

32124.153101.565051.007 100.00000000.00000.0000000 | Task 2

TOTAL

$2,998,310.84

RGSAw

Attachment; Exhibit T-1

cc:  Jonathan Page, P.E., Engineering and Construction Management





EXHIBIT T-1

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

January 12, 2024

Jonathan Page, P. E.
City of Jacksonville Department of Public Works Engineering
& Construction Management Division

214 N. Hogan Street, 102 Floor
Jacksonville, Florida 32202

Re: Fee Proposal for Park Street Road Diet — Phase 1
Design-Build Construction Delivery for City of Jacksonville
City Contract No. 71754-22

Dear Mr. Page:

1.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration the following
design-build scope of services and attached lump sum fee proposal for the above referenced project. The general scope
of the work in Phase ! includes roadway construction, erosion control, maintenance of traffic and storm drainage as
described in the City of Jacksonville’s (COJ) Design Criteria Package and attached construction plans by Prosser.

The proposed lurap sum amount for this project is $2,998,310.84, which includes a 10% project contingency.
The project contingency is for the Design-Builder’s benefit and not for changed field conditions, unknown field
conditions or zdded scope of work. This proposal's design or engineering ¢lements are limited to traffic contro! plans,
utility design and post design services related to traffic control and JEA utility work as stipulated in the attached
proposal from GAL  All necessary City of Jacksonville and applicable agency permits will be by Prosser. However,
JBCCI will obtain a COJ sight of way permit for this work as required. The work related to this entire project will be
completed within three hundred sixty-five calendar days (365) from notice to proceed.

This lump sum amount is inclusive of only those services noted on the attached proposal(s) and which are
anticipated at this time. No services or work other than those noted in the proposals are included. Additionally, any
unknown condition(s) which may surface during design or any other increase in scope of services may result in a
request for additional services. However, no work will proceed without first obtaining prior approval from COJ for
additional services. This proposal is valid for thirty (30) days unless otherwise agreed upon.

This proposal assumes the road will be rebuilt rather than milled and resurfaced with overbuild. This proposal
assumes that COJ will accept the revised traffic control plans to close Park Street (local traffic only) for the entirety
of the project with the side streets open. If the proposed MOT is not approved, a change order will be required to
utilize the existing MOT plan. Intersections will be closed one at a time for intersection construction. Prosser will
need to remain the EQJ for the roadway plans and revise the typical section for reconstruction. All changes to the
storm drainage will be made via asbuilts and not redrawn plans. Based on discussions with COJ and JEA, this
proposal assumes the water main will be removed/replaced in the project limits where CIP is encountered, and the
Sewer will remain as is. JEA electric underground relocation is on the critical path of the construction schedule.
Coordination between COJ, JEA and JBCCl is crucial to completing this project on time.

CGC 059919 * CUC 053986
An Equal Opportunily Employer





EXHIBIT T

JBCCI is very appreciative of the opportunity to provide you with our design-build services. Should you have any
questions or need any further information, please do not hesitate to contact us. We are also available to review
and discuss this proposal with you and/or others at your convenience

Regards,
J.B. Coxwell Contracting, Inc.

%ai Secwarts

Josh Sowards
Director of Design Build Services

CGC 059919 * CUC 053986
An Equal Opportunily Employer





Date: 01/12/2024

Project: Park Street Road Diet Phase 1
Design-Build Construction Delivery for City of Jacksonville

City Contract No. : 71754-22

Item

Quantity U/M

Unit Price

EXHIBITT

Amount

|Park Street Road Diet - Roadway Construction
m
MOT Design/Post Design

1.00 s |$ 37,40197 | § 37,401.97
[Mobilization 100 s [ 567,598.03 | $ 567,598.03
[Maintenance OF Traffic(MOT)/TTCP 100 LS |$ 166,658.92 {3 166,658.92
[Erosion Control and Pollution Abatement 100] LS IS 76,078.00 | § 76,078.00
Survey & As-Builts 100] ts [$ 90,000,001 % 90,000.00
[Project Signs 100] s |$ 2,000.00 | $ 2,000.00
Site Preparation 1.00] LS | 115,000.00 | § 115,000.00
IHauling and Disposal of Unsuitable Material 15000 CY |$ 35.00 % 5,250.00
Overexcavation (Contiﬁgncy) 15000 Cy |$§ 2500 |3 3,750.00
A-3 Sand Backfill {Contingency) 15000 Cy |$ 2957 1% 4,435.50
[Oewatering 100] LS |$§ 20,000.00 | $ 20,000.00
Iregular Excavation / Embankment / Site 1.00{ S |$S 41,148.00 | $ 41,148.00
12" Stabilization {LBR 40) (6" ILO Stab) 6,209.00{ sy |$ 2445 (3 151,810.05
fos" Compacted Base Material (LBR 100) 5,59400) SY |5 3121}98 174,588.74
2.50" Asphaltic Concrete 5P-12.5 5594.00{ SY |$ 48.68 | 3 27231592
Standard Curb & Gutter 500.00| LF |$ 3958 |3 19,790.00
Header Curb 3,500.00 LF $ 4015 | § 156,585.00
Drop Curb 400,00} LF |5 3445 |3 13,780.00
fConcrete Pavement {Driveways) BOBOO | SY |S 12300 | § 99,384.00
Inlets, COJ Std. Curb Inlet, Single 800| EA |S 8,849.00 | 3 70,792.00
JC0O) Standard Inlet Top 6.00] EA |$ 3,395.76 | § 20,374.56
Manhole- Replace Top and Rim 700] EA |$ 224200 % 15,694.00
Manholes, COJ J-1, Furnish and Install 500| EA |S 10,532.00 | $ 52,660.00
Manhole, COJ )-1C, Furnish and Install 100| EA | S 15,905.00 | 15,905.00
Manhole, C0J J-1D, Furnish and Install 100) EA |$ 20,905.00 | $ 20,905.00
Manhole, COJ J-1F, Furnish and Install 1.00| EA | S 17,905.00 | $ 17,905.00
Inlets, DT Bot, Type C, 1BOT, <10’ 500| EA |$ 6,086.34 | 3 30,431.70
15" PVC (Yard Drain) 848.00 LF |$ 120.00 | $ 101,760.00
15" Yard Drain Inlet 800| EA |S§ 4,22274 | 3 33,781.92
Yard Drain Cleanouts 600| Ea |$ 257682 | % £5,460.92
Pipe Culv, 15" HDPE 25900 LF | 11442 | § 29,634.78
|Pipe Culv, 24" RCP 9300 LF |$ 156.72 | § 14,574.96
fripe Culv, 30" RCP 10500 F | 198.08 | § 20,798 40
Manhole Removal 200| EA | S 3,800.00 | 3 7.600.00
Subtotal - Roadway Construction $ 2,485,852.37
Contingency 10.0% 3 248,585.24
[Bond $ 54,688.75
IBCCI Markup 7.5% h 3 209,184 48
Park Street Road Diet - Phase 1 Total $ 2,998,310.84

Page | of 1
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® gaiconsultants

transforming ideas into reality

December 13, 2023 (Rev. January 12, 2024)

Josh Sowards

Project Manager

J. B. Coxwell Contracting, Inc.
6741 Lloyd Road
Jacksonwille, FL 32254

Subject: RFQ: CDB-0132-21: Park Street Road Diet
Dear Mr. Sowards,

GAI Consultants, Inc. (GAI) respectfully submits the following Scope of Services and Design Fee Proposal
for the subject project as further described below.

Proj ckgro

The City of Jacksonville (City) had contracted with Prosser, Inc. (Prosser) to design and permit the
subject project as part of a conventional design-bid-build project delivery process. Due to budget
constraints, we understand that the City has requested 1B Coxwell Contracting, Inc. (JBCCI) to provide a
GMP to deliver this project via design-build delivery, with GAI providing a revised utility design, utility
post design, Maintenance of Traffic (MOT) plan, and MOT Post-Design Services.

Based on the above, GAl is providing this proposal to JBCCI to provide for the revised utility design,
utility post design, MOT design and MOT post design services as part of design-build delivery as further
outlined below.

Scope of Work

o Review the existing design and CAD files from Prosser, provided by the City.

« Modify the project MOT plan.

o Modify the JEA Utilities to accormmodate for a full 16 WM replacement as discussed and
in coordination with JEA and COJ Staff. GAL's scope of work includes permitting the JEA
water line with JEA and FDEP.

» Itis assumed that the JEA water main design will tie into the existing 12" water
main at Stonewall Street and Jackson Street, and the 2" and 67 services at Dora
Street, and a new 127 service at Price Street,

o GAI wilt take responsibility for the project MOT and Utility Design only.

= GAI will provide new signed and sealed utility and MOT plans for the project.

GAI will provide post-design services for the utilities and MOT for the project. All Post
Design for other disciplines {roadway, drainage, lighting, landscape, hardscape,
irrigation, etc.) will be provided by Prosser.

umpti Jusi arification

= No city 10-set permitting of the modified design will be required.

= No SIRWMD permitting of the modified design will be required.

o No services involving landscape, hardscape, lighting, utility design (other than the JEA
watermain) is included.

= No subconsultant services are included.

= GAI will be provided the working CAD files, surveys, geotechnical reports and other
design documentation generated by Prosser.





EXHIBITT

Thank you for the opportunity to submit this proposal. I trust that this proposal meets with your
expectations. If you have any questions, please feel free to contact us for further discussion.

Sincerely,

Nick Mousa, AICP
Assistant Vice President

Attachments: Fee Summary

® gaiconsultants

transforming ideas into reality
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CONTRACT FEE SUMMARY FOR

EXHIBITT

Park Street Road Diet
PART 1 - GENERAL
1. Projact - D/B Construction Delivery for COJ 2. Contract Number
Park Street Road Diet - Roadway, Drainage and MOT Design
3. Name of Consultant 4, Date of Proposal
GAI Consultants, Inc, 171212024
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 111.33 2 $ 22266
Project Manager (Responsible Prof) [ $ 105.88 8 $ 847.04
Senior Project Engineer $ 78.98 16 $ 1,263.68
Project Engineer $ 63.07 20 5 1,261.40
Engineer Intern $ 37.70 24 $ 904.80
Senior Designer § 46.78 24 $ 1,122.72
Designer/Sr. CADD Technician § 35.84 20 $ 716.80
CADD Technician $ 2037 20 3 587.40
Clerical $ 26893 4 $ 107.72
Survey Manager (PSM) $ 69.29 0 $ 0.00
Three Man Survey Crew $ 100.21 0 $ 0.00
TOTAL DIRECT LABOR| § 7,034.22
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 177.99% § 12520.21
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 19,554.43
8. PROFIT: Labor Related Costs (item 7) X 10%| $ 1,955.44
SUB-TOTAL SALARY RELATED COSTS| §  21,509.87 |
PART lll - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS (Lump Sum)
Misc. Direct Expenses (Lump Sum) $ 250.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL § 250.00
10. SUBCONTRACTS (Lump Sum)
$ -
SUB-CONTRACT SUB-TOTAL| § -
PART IV - SUMMARY
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 101 $ 21,759.87
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CONTRACT FEE SUMMARY FOR

EXHBITT

Park Street Road Diet
—_PART I - GENERAL
1. Project - D/B Construction Delivery for COJ 2. Contract Number
Park Street Road Diet - Roadway Post Design
3. Name of Consultant 4. Date of Proposal
GAI Consultants, Inc. 1/12/2024
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 111.33 2 $ 222.66
Project Manager (Responsible Prof) | $ 105.88 8 $ 847.04
Senior Project Engineer $ 78098 10 3 789.80
Project Engineer $ 6307 12 $ 756.84
Engineer Intern $ 37.70 18 $ 678.60
Senior Designer $ 4678 18 $ 842.04
Designer/Sr. CADD Technician $ 3584 14 $ 501,76
CADD Technician $ 2937 14 $ 411,18
Clerical $ 26.93 0 $ 0.00
Survey Manager (PSM) $ 69.29 0 $ 0.00
Three Man Survey Crew $ 100.21 0 $ 0.00
TOTAL DIRECT LABOR| § 5,048.92

6. OVERHEAD (Combined Fringe Benefits & Administrative)

Overhead Rate 177.99% $ 8,988.35
7. SUBTOTAL: Labor + Overhead (items 5 & 6) $ 14,038.27
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $_ 1.403.83

SUB-TOTAL SALARY RELATED COSTS| § 15,442.10

PART il - OTHER COSTS

9. MISCELLANEOUS DIRECT COSTS {(Lump Sum)

Misc. Direct Expenses (Lump Sum) $ 200.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL § 200.00
10. SUBCONTRACTS (Lump Sum)
$ .
SUB-CONTRACT SUB-TOTAL] $§ -

PART IV - SUMMARY

TOTAL LUMP SUM AMOUNT (items 5, 6, 8, 9 and 10‘ $ 15,642.10
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CONTRACT FEE SUMMARY FOR
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Park Street Road Diet
_PART | - GENERAL
1. Project - D/B Construction Delivery for COJ 2. Contract Number
Park Street Road Diet - JEA 16" WM Design
3. Name of Consultant 4. Date of Proposal
GAIl Consultants, Inc. 12/13/2023
PART I - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 11133 5 3 556.65
Project Manager (Responsible Prof.) | $ 105.88 24 $ 2,541.12
Senior Project Engineer $ 7898 35 $ 2.764.30
Project Engineer $ 63.07 44 $ 2,775.08
Engineer Intern $ 37.70 49 $ 1,847.30
Senior Designer $ 46.78 53 $ 2,479.34
Designer/Sr. CADD Technician $ 3584 92 $ 3,297.28
CADD Technician $ 2937 92 $ 2,702.64
Clerical $ 26.93 11 $ 296.23
Survey Manager (PSM) $ 69.29 0 $ 0.00
Three Man Survey Crew $ 100.21 0 $ 0.00

TOTAL DIRECT LABOR]| $ 19,269.34

6. OVERHEAD (Combined Fringe Benefits & Administrative)

Overhead Rate 177.99% $ 34,279.70
7. SUBTOTAL: Labor + Overhead (items 5 & 6) $ 63,539.04
8. PROFIT: Labor Related Costs (Item 7) X 10%| $ 5.353.80

SUB-TOTAL SALARY RELATED COSTS| § 5§8,892.94

PART lll - OTHER COSTS

9. MISCELLANEOUS DIRECT COSTS (Lump Sum)

Misc. Direct Expenses {Lump Sum) $

800.00

MISCELLANEQUS DIRECT COSTS SUB-TOTAL| $

800.00

10. SUBCONTRACTS {Lump Sum)

SUB-CONTRACT SUB-TOTAL| $

PART_IV - SUMMARY.

TOTAL LUMP SUM AMOUNT (items 5, 6, 8, 9 and 10} $ 59,692.94
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CONTRACT FEE SUMMARY FOR
Park Street Road Diet

EXHBITT

— PART | - GENERAL

1. Project - D/B Construction Delivery for COJ 2. Contract Number
Park Street Road Diet - JEA 16" WM Post Design
3. Name of Consultant 4. Date of Proposal
GAl Consultants, Inc. 12/13/2023
PART N - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 111.33 3 $ 333.99
Project Manager (Responsible Prof.) $ 105.88 13 $ 1,376.44
Senior Project Engineer $ 7898 18 $ 1,421.64
Project Engineer $ 83.07 20 $ 1,261.40
Engineer Intern $ 37.70 24 $ 904.80
Senior Designer 3 46.78 36 $ 1,684.08
Designer/Sr. CADD Technician $ 3584 20 $ 716.80
CADD Technician $ 2937 20 $ 587.40
Clerical $ 26.93 8 $ 215.44
Survey Manager (PSM) $ 69.29 0 $ 0.00
Three Man Survey Crew $ 100.21 0 $ 0.00
TOTAL DIRECT LABOR| $ 8,501.99
6. OVERHEAD {Combined Fringe Benefits & Administrative)
Overhead Rate 177.99% $ 1513269
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 23,634.68
8. PROFIT: Labor Related Costs (ltem 7) X 10%) $__2,363.47
SUB-TOTAL SALARY RELATED COSTS § 25,998.15
PART lll - OTHER COSTS '
9, MISCELLANEOUS DIRECT COSTS (Lump Sum)
Misc. Direct Expenses (Lump Sum} $ 300.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL| $  300.00
10. SUBCONTRACTS (Lump Sum)
$ -
SUB-CONTRACT SUB-TOTAL| $ -

PART IV - SUMMARY

TOTAL LUMP SUM AMOUNT (ltems &, 6, 8, 9 and 10)| $ 26,298.15
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RELEASE DATE: December 28, 2023
INTRODUCTION

A ""Design Criteria Package" provides concise, performance-oriented drawings and/or
specifications for a public construction project. The purpose of this design criteria package
is to furnish sufficient information to allow a Design Build Firm to prepare a proposal
consisting of the Technical Proposal and the Guaranteed Maximum Price and to permit the
City to conduct legitimate, arms-length discussions and conferences to reach an agreement
with the Design Build Firm on terms of the Guaranteed Maximum Price.

The following Design Criteria Package specifies performance-based criteria for the design
of the Independent Drive Realignment.

The following are legal authorities governing this solicitation:
1. Section 287.055, Florida Statutes — Consultants’ Competitive Negotiation Act
2. Chapters 471 and 489, Florida Statutes.

When awarded the Project, the Design Build Firm shatl be responsible for the design of the
Project in compliance with the provisions of this Design Criteria Package and the City
Contract #71754-22.

The Design Criteria Package shall become an integral part of a Purchase Order issued as
provided in the City Contract #71754-22 with J.B. Coxwell Contracting, Inc. for Design
Build Services for Horizontal Engineering Projects.
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SECTION 1
DEFINITIONS AND TERMS
11 GENERAL.

The City of Jacksonville ("The City™), Public Works Depantmeat put together and
approved the following Plans and Specifications called “The Design Criteria Package
(DCP)" for the purpose of allowing the selected Design Build Firm to prepare the
Technical Proposal (TP) to prepare the 100% design and proposed Guaranteed
Maximum Price (GMP) within ] days e release date o :

S

D>,

" antes f ! : NACS : ”. FAas
P.E.._Engineering and Construction Management Division, 10" floor at 214
oY 3 i [ L Bie 2 B ) ‘;I

The provisions of this DCP represent the technical, material, and quality requirements
for the foregoing project. The Design Build Firm is bound by these requirements during
design of the Park Street Road Diet project.

The Design Criteria Professional may amend the provisions of the DCP after it has
been released to the Design Build Firm but prior to the expiration of the 14-day period
designated for submitting the TP and GMP to the City.

A DCP amendment may be issued at the City’s initiative or at the request of the Design
Build Firm, if the amendment is in the best interest of the City.

Sentences that direct the Design Build Firm to perform work are writien in the active
voice-imperative mode in the form of commands. The subject of these commands is
clearly understood as the “Design Build Firm".

12 ABBREVIATIONS.

The following abbreviations, when used in the DCP, represent the full text as shown:

ANSI American National Standard Institute, Inc.
ASCE American Society of Civil Engineers
ASME American Society of Mechanical Engineers
ASTM American Society for Testing and Materials

AWWA American Water Works Association
4
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CRSI Concrete Reinforcing Steel Institute

EPA Environmental Protection Agency of the United States
Government

FBC 2007 Florida Building Code System

FDEP Florida Department of Environmental Protection

FDOT Florida Depariment of Transportation

ICC International Code Council

JEA JEA aka Jacksonville Electric Authority

MSTCSD  Minimum Specifications for Traffic Control Signals and Devices
MUTCD Manual on Uniform Tratfic Control Devices
NACTO National Association of City Transportation Officials

NEC National Electrical Code (NFPA No. 70, 2005 Edition)
NEMA Nationa) Electrical Manufacturers Association

NFPA National Fire Protection Association

OSHA Occupational Safety and Health Administration

UL Underwriters' Laboratories

1-:3 APPLICABLE STANDARDS, SPECIFICATIONS, TEST METHODS, AND
CODES.

The Design Build Firm shall use standards, specifications, test methods, or other codes
as specified in the Standard Specifications for the City of Jacksonville, Public Works
Department and FDOT Standard Specifications for Road and Bridge Construction as
applicable. Use the most current editions of standards, specifications, test methods, or
codes at the time of submitting the bid.

14 DEFINITIONS.
The following terms, when used in the DCP, have the meaning as described:

Bidder: For the purpose of this solicitation, the term “Bidder” is deemed to mean a
Design Build Firm or Design-Builder submitting a proposal consisting of the TP, the
GMP, and the GCD.

Calendar Day: Every day shown on the calendar, ending and beginning at midnigh.

City: The City of Jacksonville, Florida, including its Procurement Division, and the
Public Works Department.

Change Order: A written order issued by the City and accepted by the Design Build
Firm as provided in the City Contract #71754-22.

Consultant: The Professional Engineer or Engineering Firm registered in the State
of Florida. The consultant may be the Engineer of Record or may provide services to
the Engineer of Record.
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Contract Bond: The securily furnished by the Design Build Firm for the purpose of
the City Contract #71754-22.

Contract Claim (Clalm): A written demand submitted to the City (Chief of the
Engineering and Construction Management Division or his Designee) by the Design
Build Firm seeking additional monetary compensation, time, or other adjustments to
the Contract, the City disputes the entitlement or impact of which. Refer to Executive
Order NO. 98-01 issued by the Mayor of the City of Jacksonville. Refer to City
Contract #71754-22.

Contractor: For the purpose of this solicitation, the term “Contractor” is deemed to
mean a Design Build Firm submitting the TP and the GMP.

Design Build Firm or Design-Builder: Design Build Firm means J. B. Coxwell
Contracting, Inc. being under a City Contract 1o perform design build services.

Design Build Contract: Design Build Contract means the City Contract #71754-22.

Engineer: The Chief of the Engineering & Construction Management Division,
Public Works Department, City of Sacksonville (“City Engineer™), acting directly or
through his duly authorized representatives; such representatives acting within the
scope of the duties and authority assigned to them. In order to avoid cumbersome and
confusing repetition of expressions in this Design Criteria Package, it is provided that
whenever anything is, or is to be done, if, as, or, when, or where “acceptable,
accepted, approval, approved, authorized, condemned, considcred necessary,
contemplated, deemed necessary, designated, directed, disapproved, established,
given, indicated, insufficient, ordered, permitted, rejected, required, reserved,
satisfactory, specified, sufficient, suitable, suspended, unacceptable, or
unsatisfactory,” it shall be understood as if the expression were followed by the words
“by the Engineer”, “to the Engineer”, or “of the Engineer™.

Englneer(s) of Record: This project will have two (2) engineer’s of record. The
Professional Engineer or Engineering Firm registered in the State of Fiorida that
performs services for the Design Build Firm (GAI). This firm is expected to provide
supplementary TTCP and additional utility design work and the Engineering firm that
prepared the plans “Park Street Road Diet” dated 6/8/23. (Prosser)

Equipment: The machinery and equipment, together with the necessary supplies for
upkeep and maintenance thereof, and all other tools and apparatus necessary for the
construction and acceptable completion of the work.

Extra Work: Any work which is required by the Engineer to be performed and which
is not otherwise covered or included in the project by the existing Contract
Documents, whether it is in the nature of additional work, altered work, deleted work,
work due to different site conditions, or otherwise. This term does not include a
“defay”.
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Guaranteed Compietion Date (GCD): This means the date by which the Design
Build Firm shall receive substantial completion of the road diet of Park Street as
provided in the Purchase Order issued based on City Contract #71754-22.

Guaranteed Maximum Price (GMP): The total maximum cost to be paid by the
City for Design Build Firm's complete performance under the Design Build Contract
Documents, including, without limitations, final completion of all work, all services
of the Design Build Firm under the Contract, and all fees, compensation, and
reimbursements to the Design Build Firm as provided in the City Contract #71754-
22,

Holidays: Days designated by the City as holidays, which include, but are not limited
to New Year's Day, Martin Luther King’s Birthday, President's Day, Memorial Day,
Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day and the following
Friday, Christmas Eve, and Christmas Day.

Inspector: An authorized representative of the Engineer, assigned to make official
inspections of the materials furnished and of the work performed by the Design Build
Firm.

Laboratory: The official testing laboratory used by the City.

Materials: Any substances {0 be incorporated in the work under the Contract.
Plans: The signed, sealed, and dated plans, drawings and specifications prepared by
either Engineer of Record and accepted by the Engineer, including reproductions
thereof, showing location, character, dimensions, technical requirements, and details

of the work to be performed under the Contract.

Project: Describes all activities and work necessary for the design of the Park Street
Road Diet together with other work listed in this DCP.

Project Manager: Means a licensed design professional appropriate to the project
employed by the City, who serves as the City’s representative and who is responsible
for the administration of the design build project.

Project Site: Means the specific location of the work to be done under the Contract.
Special Provisions: Specific clauses adopted to the City Contract #71754-22.

Superintendent: The Design Build Firm’s authorized representative in responsible
charge of the work under the Contract.
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Technical Proposal (TP): Describes engineering plans, specifications, and
calculations prepared at the 100% Design Development Level by the Design Build
Firm who is submitting the Guaranteed Maximum Price and the Guaranteed
Completion Date during contract negotiation with the City. The design shall be
sufficiently defined by drawings, a narrative, and outline specifications to enable the
City to evaluate the level of quantity and quality of the proposed design and
construction based on the DCP. The TP will also serve as the comprehensive
documentation enabling the City to determine the reasonableness of the GMP and the
GCD. The TP shall become an integral part of the Design Build Contract.

Working Day: Any calendar day on which the Design Build Firm wotks or is
expected to work at the construction site in accordance with the approved work
progress schedule.
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SECTION2
PROJECT CONDITIONS

21 GENERAL

The Design Build Firm shall carefully inspect and examine the project site by such
means as it may prefer before submitting its bid. The City will make the project site
available to the Design Build Firm for the purpose of conducting any additional site
investigation and examination upon request.

The Design Build Firm shall utilize the attached plans entitled PARK STREET
ROAD DIET and dated 06-08-2023 in the preparation of the proposal and shall
provide a GMP that provides for the full re-construction of the roadway and
adjustments to the storm water, utility distribution systems and TTCP. All approvals
required to institute the changes in the TTCP and utility systems shall be the
responsibility of the Design-Build firm.

22 CURRENT CONDITIONS
a. The Project Site and general conditions are shown on the included figures and plans.

b. Ttis intended that the design shall include all 1abor, equipment, materials, and
services necessary to compiete the work. The designers are cautioned to
familiarize themselves with existing site conditions and to include all incidental
work that might occur. The Contractor and all of his/her Subcontractors shall
visit the site and become fully aware of and familiar with all existing conditions
rclating to this Project. The Design Build Firm shall inform itself concerning
the location of existing utilities, pipelines, and structures of every type which
may interfere with the work. The Design Build Firm shall prepare the proposal
in full understanding of the conditions that may be encountered and the resultant
responsibilities in connection therewith. All existing utilities, pipes, wires, and
other structures or items which must be preserved in place shall be identified
by the Design Build Firm.
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SECTION
SCOPE OF WORK

3.1 GENERAL.

The Design Build Firm is required to submit its proposal for the design work necessary
10 construct improvements associated with the Park Street Road Diet and the plans
entitied PARK STREET ROAD DIET and dated 06-08-2023. A Project Location Map
and Aerial are provided in Figures 1 and 2. Insurance, indemnification, and project
bonds shall be as provided in the City Contract #71754-22.

3.2 SCOPE OF PERMITTING SERVICES

The Design Build Firn is responsible for preparing a list of all permits necessary to
complete the construction phase.

3.3 DESIGN PARAMETERS AND SCOPE OF SERVICES

a. This project includes the modification of the existing Park Street corridor from
Forest Street to Stonewall Street (see Figure 1).

b. Prepare MOT plans that will be implemented during construction. The MOT
plans shall be coordinated, reviewed, and approved by the City Traffic
Operations Scction.

¢. The Design Build Firm shall be solely responsible for developing an erosion
and sediment control plan in compliance with City, State and Federal
requirements. Refer to the NPDES as established under the 40CFR122.2.

d. Determine the traffic contro! requirements for the roadways. Provide designs
for traffic control devices, including pavement markings and signage as
required by NACTQ, MUTCD, FDOT, and City standards.

e. The Design Build Firm is responsible for obtaining core borings, soil sampling,
surveys, and site investigations necessary to prepare the design. Determine the
surveys needed to complete the project.

f. Determine the requirements to relocate any cxisting utilities that will be
impacted by the Project.

g. The Design Build Firm shall furnish the City with four (4) sets of signed, sealed,
and dated 100% plans for any plan elements that are required to be modified to
perform the work in accordance with this DCP and the scope requested herein.

h. The AutoCAD files shall comply with the following requirements: (1) All
11
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drawings shall be 100% AutoCAD files, 2012 Version or newer; (2) Use
standard AlA layer system; (3) All AutoCAD files shall be transferred to CcD
by “E-transmit” command; (4) Use standard AutoCAD fonts/text files only, no
third party application; (5) Title blocks and logos to be compatible with Items
1-4, use the City of Jacksonville title block; (6) The “z” coordinate shall be set
to zero in all cases; and (7) All drawings shall be 11" x 17 (full scale).
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SECTION 4
SUBMITTAL OF TP AND GMP

4-1 GENERAL

The Design Build Firm shall submit three (3) sets of its proposal consisting of the
following elements:

a. TP as defined in Sections | thru 3 of this DCP and in City Contract #71754-22.
b. Four (4) Separate Cost of the Work forms will be provided consisting of:

*  The total cost as defined in City Contract #71754-22 (excluding any JEA
work)

* A reduced cost with specific modifications/reductions listed {e.g. climirating
sidewalk finishes, simplifying ground cover landscaping, alternative TTC
schemes, etc.) {excluding any JEA work)

*  The total cost of JEA work as defined in City Contract #71754-22

. The cost of JEA work solely to eliminate conflicts with the proposed
improvements.

¢.  Proposed Design Build Firm's Contingency as provided in City Contract
#71754-22.

d. Proposed Design Build Firm's Fees as provided in City Contract #71754-22.
e. A staternent of additional services.

f.  The time limit for acceptance of the GMP Proposal.

END OF THE DESIGN CRITERIA PACKAGE.

13
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SUBJECT: DESIGN-BUILD SERVICES FOR HORIZONTAUCIVIL ENGINEBRING (HORIZONTAL) DESIGN-BULD

PROJECTS

808 CDB-0132-21 OPEN DATE: 2021-08-04
COMPETTIVE SEALED PROPOSAL EVALUATION COMMITTEE

KING AND BASIS OF CONTRACT: = . .

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 4 OTHER: ¢

;IIMMQB! QF BIDS AND BEQQMME&QEQ AC]IDHS:
he City had previously issued this RFQ and (he evaluation commilies has evaiusied proposals. Subsequenlly, presertations were

conducied ind avaluated on Novembaer 17, 2023, Based upon the combinatlon of piocposat and praisemtation evaluations, scores and
rarkings 820 03 follows (Listed In slphabellca) order):

3) Baker Comulting and Enginsering, LLC, d/bia Baker Oetign Buig - 119.00
1}0.8. Corwell Contraeting, Inc. - 127,28
2) Superior Construction Co., ing. - 119.75

Recommend approvel of awsid 10 J.0. Caxweil Contracting. inc.. as receiving the highest score In &ccardance with the gvalygion and
tanking sbove. Tha pariod of service wit be Gve {3) yoass from the alfective date of the contract with funding not-lo-excesd

ATTACHMENTS: Recommendation Memo, Scoting Malrix. Seclion 2.6 Attachment 8- Evalustion Cefierla, JSEB Memo Previous Award

-

MNALYST: RESPECTFULLY SUBMITTED:

CONCURRENCE BY: Rob

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY AP!ROPRIATEO FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ueuaeasmpaowuci_ MEMBERS O1sAPPROVING_ 0 pate: 2t/ Qoaa
& OTHER
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APPROVED DISAPPROVED: -
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SUBJECT: DESIGN-BUILD SERVICES FOR HORZONTAL/ICIVIL, ENGINEERING {HORIZONTAL) DESIGN-BUILD

PROJECTS
BiD# CDB.0132.29 OPEN DATE: 2021.08.04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMI NEE
KIND AND BASIS OF CONTRAGT: CONSTRUCTION - DESIGN/BUILD. PBEQU&LIFIEAI’IDNS

AGENCY: euBLEC woRKs
BASIS OF AWARD; gv&;gnlou CRITEE[A

NUMIBER OF B10S WVITED:; 5 NUMBER RECEIVED: ¢ OTHER: 0

A M ACT! H
The Cily had Previously issued Inis RFQ and the evaludtion commities Nas ovafuaied proposals. Subsequently. presenlsllons were
conducied snd avaludled on Novambar 4, 2021. Based upon the combinalion of proposal and presenlalion evalualions, scotes and
rankings ar¢ as foftorrs (Lislad in Mphabetical otdac):

3) @aner Consuting ang Engineering. LLC. drovg Baker Design Butd - 119.00
1) 4.B. Coxwen Contacting, Inc. « 127.25
2) Buperiar Construciien Co. Ine. - 19975

Recammand spproval to enier negotalions with J.8. Conwett Coniracing, tne . s racaiving the highes! score in stcordance with ihe
evalualipn and raking above,

ATTACHMENTS: Recommendaiion Memo Scoting Matrix, Sechoa 26, Atlachment 8. Evatuation Cdigna

RESPECTFULLY SUBMITTED:

CONCURRENCE BY: ! . P.E, ering and Sltyction Man

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
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PRQJIECTS

BID CO0B.0132.29 OPEN DATE. 2021.08-04
ool [ WE § OPOSAL ATION C

KIND AND BASIS OF CONTRACT: UCTION - DESIGN! - PRE.QUALS 1ON

AGENCY: PLaLIC woRKS

BASIS OF AWARD: SYALYATION CRITERIA

NUMBER OF BIDS INVITED: 3§ NUMBER RECEIVED: 4 OTHER. p

arder of qualifeaton of thesg fams ta periorm the requied servicas  Alphabeiica ¥ they are
3) Baker Consulting eng Engneesing LLC atva Baker Oesmn Dudd - 89 00

t} J.B Conwsall Conlracing, 'lac - g7 25

2) Suparior Consinction Co.lnc -90 75

Pursuant to Saction 2 5. Awasd al Contrad of RFP, ‘ecommend approvel lo move forviard wen Presentatoninienviews balore CSPEC aia
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL. (VERTICAL) DESIGN BUILD

PROJECTS
BID# CDB-0133-21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC (contract # 71808-22), preconstruction
phase for the Jacksonville Fire and Rescue Department (JFRD) Health and Wellness Center as outlined in the attached
Scope and Fee Summary, Exhibit F-1, known as Amendment 54, in the amount of $107,496.41 to be completed within

112 days from Notice to Proceed.

Funding Source: 33101.127001.565050.010555.00000000.00000.0000000 -
To be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit F-1, and Previous Awards

ANALYST:%‘&M RESPECTFULLY SUBMITTEDY, \\ [ A A
EMIAMIN KEMP USTIN FREEMAN, CHIEF

P ENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTICN OF CSPEC COMMITTEE ON RECOMMENDATIONS ABCVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER: B

SIGNATURE OF AUTHENTICATION






City of Jacksenvilis, Horida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Streal, 10™ Floor

Jacksonville, FL. 32202

{004) 285-8762
A NEW DAY Jacksonville.gov
January 16, 2024
TO:; Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P.E. L
. Director of Public Works
FROM: Robin Smith, P. E.
Chief, Engineering a Management Division

Keith Powers
Director, Fire &

SUBJECT:  Amendment S5A 3321 Contract 71908-22
Auld & White
Design Builld Services: Jacksonville Fire and Rescue Department (J FAD) Health & Wellness Center

Based on the Design Criteria Package developed by City engineers, the Depariment of Pubiic Works, in accordance
with Design/Build CDB-0133-21, Contract 71908-22, has completed negotiations with Auld & White Constructors,
LLClotﬂwptoconsimcuonphaseformeJacksonvinoFlredeeacueDepamnenl{JFRD}Heanh&Wellneas
Center. Negotiations have resulted in the GMP amount of $107,496.41, as indicated on the attached Scope and
Fee Summary F-1 and aflowing for completion of the work within 112 days from the Notice o Proceed. Auld &
White Constructors, LLC is committed to meeting the 20% JSEB participation goals estahlished for the contract.

Accordingly, this Is to recommend that contract 71908-22, originally executed August 17, 2022, for CDB-0133-21
between the City and Auld & White Constructors, LLC, inc for Design Build Services VerticaVArchitectural (Vertical)
DoaimBtiIdeiedsbamndodtolmpombﬂlaaﬂachSoopeaMFoeSumry.ExhibﬂF-i for
Jacksonvilte Association of Firefighters (JAFF) Health & Wefinass Center, known as Amendmen 5A.

To be encumbered as follows:
33101. 127001.565050.010555.00000000.00000.0000000
Split Distribution:  Award No. 33101-341100 50% $53,74821
Award No. 33101-381810 50% $53,748.20
TOTAL $107.496.41
RGSAw

Attachment:  Exhibit F-1

ce: Maria Willlams, P.E. Engineering and Construction Management






M EXHIBIT F-1

AULD & WHITE

CONSTRUCTORS = LILC

January 10, 2024 Re:  Jacksonville Association of Firefighters Health &
Welliness Center
Phase 1 - COA Application Proposal

Maria Williams

City of Jacksonille Engineering Department
214 N. Hogan Street
Jacksonville, Florida 32202

Dear Maria:

Auld & White Constructors, LLC (AWC) is pleased to submit our proposal for compiling documents needed for Ceriificate of
Appropriateness (COA) application to Jacksonville Historic Preservation Committee (JHPC) for Jacksonville Association of
Firefighters (JAFF) Health & Wellness Cenier at 618 Stockton Street.

Our fee is based on the Design Criteria Package emailed on 10/23/2023 and discussions with COJ City Ptanning on 11/8/2023.
It is anticipated that JHPC will allow the demolition of the two existing flal-roofed church buildings. The resulting vacant land
area will be occupied by a new 9,000 SF single-story facility. The existing historic church sanctuary will remain on site.

Phase 1 COA Application Proposal — Preparation of one Certificate of Appropriateness (COA) application to JHPC for the new
construction with details regarding the demolition required within that application. Scope includes:

1. An allowance of $40,000 for DMH&D to compile documents and submission of COA application.

2. Hislorical architectural and structural engineer assessment required for COA application.

3. Architectural design study services to develop a schematic design for the new JAFF Health & Wellness Center. No
Mechanical, Electrical, Fire Protection or Plumbing services are included for this design phase.

4. Owner will acquire a City Development Number and will initiate the rezoning process. Any costs associated with the
rezoning process will be by Owner. It is anticipated that this process will run concurvently with the COA application
and may not be complete prior to JHPC review.

5. Itis anticipated that a Phase 1 Cultural Resource Assessment Survey (CRAS) will not be required. No costs are
included for this scope of work.

6. No costs are included for Building 2 renovations of existing historic Woodlawn Baptist Church Sanctuary.

Preconstruction Phase duration is 16 weeks.
Total COA Application Fee Proposal: $ 107,496.41
If you have any questions or need further clarification, please feel free fo contact me at (304) 296-2555 or (904) 806-2563.
Thank you for this opportunity and we look forward to working with the City of Jacksonville, Jacksonville Fire & Rescue
Department, and Jacksonville Assaciation of Firefighters on another successful project.
Sincerely,
/.20?_) Aals

Cindy Reis
Project Development Manager — Public Sector

attachments
AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE





Exhibit B

EXHIBIT F-1

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. Proposat No. / Contract No.
COJ - JAOF Health & Wellness Clinic CDB-0133-21
COA Application Fee Proposal
3. Name of Consultant 4. Date of Proposal
Auld & White Constructors LLC January 8, 2024
PART Il - LABOR RELATED COSTS
5. Direct Lahor (Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Project Executive $ 8074 8 $ 645,93
Project Manager $ 7407 24 $ 1,777.78
Director of Preconstruction $§ 7593 20 $ 1,5618.52
Director of Estimating $ 7593 0 3 0.00
Estimator $ 6667 0 3 0.00
Constructability Review Specialist $ 6852 0 $ 0.00
Permit Expediter $ 3519 0 $ 0.00
Construction/Estimating Assistant $ 2593 4 $ 103.70|
TOTAL DIRECT LABOR $ 7225 56 $ 4,045.93
6. Overhead (Combined Fringe Benefit & Administrative)
Qverhead Rate 170 % x Total Direct Labor $ 6,878.08
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 10,924.01
8. PROFIT: Labor Related Costs (Item 7) X 10%; $ 1,092.40
SUBCONSULTANT COORDINATION 7.5%| § 6,823.50
PART lll - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Printing $ 500.00
Renderings $ 4,000.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 4,500.00
10. REIMBURSABLE COSTS (Limiting Amount)
$
REIMBURSABLES COSTS SUB-TOTAL (Reimb/NTE) $ -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
LS3P (Architectural Schematic Design) $ 40,850.00
DMH&D Allowance (COA/LUA/PUD) $ 40,000.00
Robbins Design Studio (Arch & Struc Assessment) $ 10,130.00
$
$
SUB-TOTAL SUBCONTRACTS $ 90,980.00
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursabies) $ 107,496.41
(ltems 5 6,8, 9 10, and 11}
12. TOTAL PRIOR CONTRACT AMOUNT NA.
TOTAL AMENDED CONTRACT AMOUNT $ 107,496.41






EXHIBIT F-1

Cindy Reis
—#
From: Cyndy K. Trimmer <CTrimmer@drivermcafee.com>
Sent: Monday, December 18, 2023 12:46 PM
To: Cindy Reis
Subject: RE: Cultural Resource issues, RE: Jacksonville Firefighters Health & Wellness Center - 618

Stockton

EXTERNAL EMAIL - EXERCISE CAUTION OPENING LINKS OR ATTACHMENTS

You don't often get email from ctrimmer@drivermcafee.com. Learn why this is important

I just left him another message. If required, it would need to be through a consultant. Best to include it as 3 line item to
be on the safe side but hope that we can forego it with their blessing.

We're billing hourly directly to JAOF. 1'd suggest $40k for the COA/LUA/PUD.

DMH D

Cyndy K. Trimmer
{904) 807-0185
{202) 607-4789 cell

ctrimmer@drivermcafee.com

This e-mail is intended solely for the use of the individuof to whom it is addressed and may contain information that is
privileged, confidential or otherwise exempt from disclosure under applicable law. If the reader of this e-mail is not the
intended recipient, or the employee or agent responsibie for delivering the message to the intended recipient, you gre
hereby notified that any dissemination, distribution or copying of this e-mail is strictly prohibited. If you have received
this e-mail in error, please notify us immediately by telephone and return the original e-mail to us at the listed e-mail
address. Thank you.

From: Cindy Reis <creis@auld-white.com>

Sent: Monday, December 18, 2023 12:07 PM

To: Cyndy K. Trimmer <CTrimmer@drivermcafee.com>

Subject: RE: Cultural Resource issues, RE: Jacksonville Firefighters Health & Wellness Center - 618 Stockton

Hi Cyndy,

| know you were trying to keep this offline...did you get any kind of feel from Arimus about whether or not we will need
a CRAS? If one is required, would we do that through you or would we need to request that from a consultant such as
Alpha EnviroTech Consulting?

COJ has requested that we prepare a fee proposal for 30% conceptual design and Id like to make sure we anticipate
whatever fees we may encounter. Even if they are just aliowances which we may not need. That being said, what about
your fees? What kind of atlowance should we include for DMH&D to get us through Historical Commission?

Thanks,
Cindy





EXHIBIT F-1

Cindx Reis

From: Cyndy K. Trimmer <CTrimmer@drivermcafee.com>

Sent: Friday, December 8, 2023 6:11 PM

To: Cindy Reis; randywyse@comcast.net; Chuck Baldwin - Jacksonville Association of Fire
Fighters (chuckbaldwin@yahoo.com), tomnorman@ls3p.com; Williams, Maria

Ce: Steve Diebenow; Michael D. Sittner; Kellyn M. Whitson

Subject: RE: 618 Stockton Project - Historical Commission Review Requirements

Attachments: FL Master Site File - 618 Stockton Street (003980 19xAFG98).PDF

EXTERNAL EMAIL - EXERCISE CAUTION OPENING LINKS OR ATTACHMENTS

You don't often get email from ctrimmer@drivermcafee.com. Learn why this is important

i
|
Hi team,

The Fiorida Master Site File for the building is attached. We got confirmation from Arimus today that we can streamline
the process a bit. Rather than having to file two separate applications, we can file a COA for the new construction, and
include detail regarding the demolition required within that application.

The attachments for the application for demolition are as follows:

1. Written Statement
a. The historic or architectural significance of the building or structure;
b. The importance of the building or structure to the ambience of the historic district;
c. The difficulty or the impossibility of reproducing such a building or structure because of its design,
texture, material, detail or unique location;
d. Whether the building or structure is ane of the last remaining examples of its kind in the
neighborhood, the County or the region;
e. Whether the property no longer contributes to an historic district or no longer has significance as an
historic, architectural or archaeological Iandmark
. Whether there are definite plans for reuse of the property if the proposed demolition is carried out,
and what effect of those plans on the character of the surrounding area would be;
2. Letter from Engineer
a. The difficulty or the impossibility of saving the building or structure from collapse
3. Statement of Economic Viability
a. Whether the building or structure is capable of earning reasonable economic return on its valye;
b. Whether there are other feasible alternatives to demolition;
¢.  Whether it would be undue economic hardship to deny the property owner the right to demolish
the building or structure (I know this one sounds good but it goes down a whole rabbit hole...)

I'll dig into the Master Site file and make sure there’s nothing problematic. We still need an engineer’s letter that says
saving the building would be extremely difficult. Let’s really focus on the Statement of Economic Viability and build the
case for the fact that the space is not suitable for JAOF needs. I'd like to spend some time to talk together to craft this
narrative.

Of note, the Commission may request assistance from interested individuals and organizations in seeking an alternative
to demolition. The Commission may require applicants to submit such additional information as the Commission deems
necessary to be used in making its determination. The Commission shall not deny a request for a certificate of
appropriateness for demolition without also considering such request as a request for a certificate for relocation. | say

1





EXHIBIT F-1
this because | met with Councilman Jimmy Peluso this week to bring him up to speed and he asked us to engage with
Wayne Wood when we are ready to go pubiic with our plans to make sure that there will not be unexpected public
outcry when it comes time for the signs to go up.

For the new canstruction, we need the following:

Elevations and Site Plan — show proposed front, side and rear elevations
Materials identified and product information

Photos of homes within the block, labeled with addresses to build context
Adjacent structure setbacks

o G S

JHPC will consider the following criteria for the health and wellness center:

1. Height. The height of any proposed alteration or construction shall be compatibile with the style and
character of the landmark and with surrounding structures in an historic district.

2. Proportions of windows and doors. The proportions and relationships between doors and windows shall be
compatible with the architectural style and character of the landmark and with surrounding structures in an
historic district.

3. Relationship of building masses, setbacks and spaces. The relationship of a structure within an historic
district to the open space between it and adjoining structures shall be compatible.

4. Roof shape. The design of the roof shall be compatible with the architectural style and character of the
landmark and surrounding structures in an historic district.

5. Landscaping. Landscaping shall be compatible with the architectural character and appearance of the
landmark and of surrounding structures and landscapes in an historic district.

6. Scale. The scale of the structure after alteration, construction, or partial demolition shall be compatible with
its architectural style and character and with surrounding structures in an historic district.

7. ODirectional expression. Facades in historic districts shall blend with other structures with regard to
directional expression. Structures in an historic district shall be compatible with the dominant horizontal or
vertica) expression of surrounding structures. The directional expression of a tandmark after alteration,
construction, or partial demolition shall be compatible with its original architectural style and character.

8. Architectural details. Architectural details including materials and textures shall be treated so as to make a
landmark compatible with its original architectural style and character and to preserve and enhance the
architectural style or character of a landmark or historic district. The Commission will give recommendations
as to appropriate colors for any landmark or historic district.

9. Impact on archaeological sites. New construction shall be undertaken in such a manner as to preserve the
integrity of archaeological sites and landmark sites.

We're looking forward to seeing what you have planned!
Best wishes,

Cyndy

DMH D

Cyndy K. Trimmer

{904} 807-0185

{202) 607-4789 cell
ctrimmer@drivermcafee.com

This e-mail is intended solely for the use of the individual to whom it is addressed and may contain information that is
privileged, confidential or otherwise exempt from disclosure under applicable law. If the reader of this e-mail is not the

2





LS P EXHIBIT F-1
ARCHITECTURE ¢ INTERIORS = PLANNING
[ ]

EXHIBIT A
PROPOSAL FOR ARCHITECTURAL SERVICES

Date: November 29, 2023

Client: Nathan Marty
Auld & White Constructors
1458 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Project: City of Jacksonville Design Study
lacksonville Association of Firefighters Health & Wellness Center
Jacksonville, Florida 32202

LS3P appreciates this opportunity to submit this proposal for architectural design study services to
develop a schematic design for new Jacksonville Association of Firefighters (JAFF) Health &
Weliness Center based on our understanding from the information you sent and our meeting on-
site with the JAFF Representatives.

SCOPE OF WORK

The design of the new JAFF Health & Wellness Center will provide medical, physical therapy and
wellness services for retired and active Jacksonville Firefighters, The site is on the northeast corner
of the existing JAFF Firefighters Hall site bordered by Phyllis Street, Stockton Street and Rosselle
Street. It is expected that the two existing former flat roofed church buildings will be aliowed to be
demolished allowing for this resulting vacant land area to be occupied by this new facility. The
existing JAFF Firefighters Hall and existing historic church will remain on site. The north wall of the
existing church will be stabilized and preserved as part of this project. The new facility is
approximately 9,000 square feet single story building. The following requirements will be
implemented into the new design:

New JAFF Health & Wellness Center

e Program:

o Exam Rooms
Audiology Room
Stress Test Room
Ultrasound Room
Offices
Reception Area
Conference Room
X-Ray
CT 5can
Lab

00 O 00 0 0 0 O0

4851 SALISBURY ROAD, SUITE 330 JACKSONV LLE, FL32256 904.2419997 PH ENGAGE DESIGN TRANSFORM
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EXHIBIT F-1

Pharmacy

Staff Lounge

Physical Therapy

Restrooms, Mechanical, Electrical, 1.7./Data Rooms

+ Site / Context:

o]

o]

Match style of historic surrounding buildings. New building must be deferential
and subordinate to the existing historic church. A Certificate of Appropriateness
{COA} application, attendance and presentation will be required.

Sitework improvements: Parking, ADA access, landscaping, impervious/SIRWMD
retention, flood zone, and site lighting.

Zoning / Land Use Revisions for entire parcel to CCG1 will be required. This is not
in this scope of work.

Safety & Security: Fencing and cameras.

e Palm Beach County example clinic layout may be used as a guideline.
» Comply with all applicable building and life safety codes.
» Comply with all applicable requirements of the Florida Accessibility Code.

The design of JAFF Health & Wellness Center’s exterior design must be complementary to and
sensitive of the historic location of the project site. The exterior must use brick as a primary
exterior cladding feature.

Project construction budget is approximately $4,000,000.

SCOPE OF 8ASIC SERVICES

TASK 1: PROGRAMMING PHASE

1. LS3P will attend a site visit with CCJ, JFRD, and Auld & White to the project site to review the
existing conditions to see what contextual elements that are nearby that would influence the
design of the new facility.

2. LS3P will prepare an initial program based on the proposed scope of work and the site visits.

3. LS3P will attend a design kickoff meeting with COJ, JFRD, and Auld & White Constructors. The
agenda for the meeting shall include the following:

a. Review project scope of work.

b. Review space programming requirements.

c. Review operational requirements.

d. Review adjacency requirements for all spaces.
e. Review design schedule.

2. Provide meeting minutes and revise as required.

TASK 2: SCHEMATIC DESIGN PHASE

1. Upon receiving written approval of the programming requirements, LS3P will commence with
developing a concept design.
2. The concept design will include 3-dimensional views of the building and floor plan.





EXHIBIT F-1

3. Upon completion of the concapt design, LS3P will attend a meeting with COJ, JFRD, and Auld &
White to present the concept design.

4. Based upon review comments received from the concept design presentation, L53P will revise
the design as necessary to meet with COJ, JFRD, and Auld & White approval.

5. LS3P will revise the design as requested and will attend up to two additional meetings to
review the concept design.

6. Upon receiving written approval of the concept design, LS3P will commence with preparing a
schematic design submittal to include the following deliverables:;

e Site plan

e  Floor plan

e Exterior elevations with photographs of historic contextual influences shown
s Two exterior 3-D renderings

Exterior material samples if required

DELIVERABLES

All drawings will be provided in electronic (PDF) format. All deliverables will be sent electronically
for file download. Printing is not included in this proposal but can be provided as a reimbursable
expense.

EXCLUSIONS
The following items are excluded from LS3P’s scope of services and fees:

Historic architectural consultant and evaluations services

Providing services to investigate existing soil and environmental conditions including
geotechnical conditions

Providing topographic or property surveys

Civil Engineering

Landscape Architecture

Structural Engineering

Mechanical, Electrical, or Plumbing Engineering

Fire Protection Engineering

Any speciaity consultants including IT/cabling, signage, or other specialized consultants not
listed or otherwise outside of normal design criteria.

Construction cost estimating

Design, selection, specification or procurement of furniture, furnishings, and equipment
Art or plantscape design consultation or coordination

Environmental graphics and project signage

¢ [Document Reproduction and Printing





EXHIBIT F-1

DESIGN SCHEDULE
Task Phase
Task 1 | Programming 3 weeks
Task 2 | Schematic Design — Concept Design S weeks
Task 2 | Schematic Design — Final Concept Design Submittal 4 weeks
Total 12 weeks

DESIGN FEE

Task Phase Total Fee per Phase % of Total Fee
Task 1 | Programming $4,850 10%
Task 2 | Schematic Design $36,000 50%
Total $40,850 100%
Renderings (Reimbursable: 2 each at $2,000) $4,000

LS3P will bill monthly to the percentage of work completed in each phase according to the Design
Fee Schedule above.

ADDITIONAL SERVICES

Additional services not covered in the above scope of work as part of this proposal but found to be
necessary shall be recoverable.

For any hourly work, the LS3P design team will be billed at the hourly rate levels per the attached
“Standard Agreement Provisions and Hourly Rates”.

REIMBURSABLE EXPENSES

In addition to our compensation, we would ask that we be reimbursed for expenditures incurred
by LS3P specifically for this project. These expenses will be invoiced monthly at our actual cost
times a muitiple of one and one-tenth (1.1} for administrative expenses. These expenses are
outlined and described in the attached rate schedule as made part of this proposal.





EXHIBIT F-1

FORM OF AGREEMENT

ConsensusDocs 420 Standard Form of Agreement Between Design-Building and Design
Professional as revised by this Proposal for Architectural Services.

LS3P has developed this scope of service and fee proposal based on our experience. Please review
and contact me if you have any questions. We will be more than happy to discuss options with you
to ensure that the scope of work and fee proposal meet with your expectations.

If this proposal is agreeable, please sign on the following page and return to me. Upon execution
of the form of agreement, LS3P will commence with the design.

L53P appreciates the opportunity to submit this fee proposal and we greatly look forward to
working with you on this project.

Respectfully,

LS3p

Tom Norman, AIA, LEED AP
Jacksonville Office Leader | Vice President | Principal

Enclosures

Proposal Accepted and Authorized By:

Printed Name Signature Position/Title Date

Cc: Scott Brady
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ROBBINS

DESIGN
STUDIO

January 8, 2024

Robbins Design Studio, P.A.
AA26003378

40 East Adams Street, Ste.LL50
Jacksonville, FL 32202

Ph: 904-662-9994

Auld & White Constructors, LLC

Cindy Reis, Project Development Manager
creis@auld-white com

4168 Southpoint Pkwy., Suite 101
Jacksonville, FL 32216

Re: Woodlawn Baptist Church Existing Conditions Analysis Design Fee

Ms, Reis,

EXHIBIT F-1

Robbins Design Studio, P.A. is pleased to offer this fee proposal for an architectural & structural
assessment of the buildings, designated as 1b and 1c below, located at 618 Stockton Street, Jacksonville,

FL. The Main Sanctuary, building 2, is excluded from the scope of work.

The proposed Design Team is as follows:

Robbins Design Studio, P.A. (RDS} - Architectural
Atlantic Engineering Services (AES) - Structural

Architectural scope shall include a report of the existing conditions and code compliance issues with the
existing structures. The report shall include a summary of improvements required for conversion to the

proposed usage. Architectural scope includes one site visit.





ROBBINS] rozesonns

Robbins Design Studio, P.A.

DESIGN] 40 East Adams Street, Ste.LLSO

STUDIO|  tacksonville, FL 32202
Ph: 904-662-9994

Structural Scope — See attached AES proposal.

Exclusions:
1. 3d scanning
2,
3. Cost Estimating
4. Concept Design
S. Historic Research

Design Analysis Fees:

As-built/Existing Drawings Development

Fee
Lump
Robbins Design Studio Architectural Design $3,630.00 Sum
Lump
Atlantic Engineering Services Structural Design $6,500.00 Sum
$10,130.00 | Total Fee

EXHIBIT F-1

Reimbursables shall include any requested large prints and shall be invoiced at cost to the Owner.
Additional services not listed above shall be based on a mutually agreed upon lump sum or based on an
hourly rate depending on the scope of the additional service requested.

Billing shall be at the completion of report and shall include any reimbursable expenses incurred. Payment
shall be due within 30 days of the date of the invoice.

Please indicate your acceptance by returning a signed copy.

Sincerely,
Robbins Design Studio, P.A.

%ﬂ/ —_

Brooke A. Robbins, AlA

Principal Architect & Interior Designer
brooke.robbinsrobbinsdesignstudio.com

Approval:

Date:





EXHIBIT F-1

A

' ES ATLANTIC
ENGINEERING
EESERENNNS SCAVICES

Pittsburgh, PA January 8, 2024

Jacksonville, FL

Morgantown, WV Ms. Brooke A. Rebbins, AlA, LEED AP
Robbins Design Studio, P.A.
40 East Adams Street, Suite LLSD
Jacksonville, FL 32202-3353

Re: Woodlawn Baptist Church (Buildings 1a and 1b) — Evaluation AES Project: #324-005
618 Stockton Street
Jacksonville, Fiorida

Dear Brooke:

As per your request, | am pleased to submit this proposal for consulting structural engineering services on the
above-referenced project. The proposed project scope is to perform a visual structural assessment of Buildings
1a and 1b located at 618 Stockton Street in Jacksonville, Florida.

The intent of the visual survey is to determine the current state of the structural condition of these two (2}
buildings. The Main Sanctuary is not included in this study. Original Construction Documents for Building 1b and
Building 2 (the Main Sanctuary) dated 1928 are available for our use. Building 1a was an addition in 1940. (See
Photograph]

The services to be provided by Atiantic Engineering Services of Jacksonville (AES) shall be:

1) Review existing documents that may be available including, but not limited to, construction
drawings, specifications, agreements, and change orders.

2} Two (2} site visits to observe and record the existing structural conditions.

3} Prepare a written report providing you with a description of our findings and conclusions with
regard to the above work.

4) Attend one (1) meeting, if required.

X
4141 Southpoint Drive East Suite C Jacksonville FL 32216 | 904.743.4633 | jax@aespj.com | aespj.com





EXHIBIT F-1

Ms. Brooke A. Robbins, AIA, LEED AP
AES 55
Page 2 of 3 AES Project: #324-005

The total fee for the above services 1) through 4) shall be Six Thousand Five Hundred Dollars ($6.500.00) pius
expenses.

Any services authorized by you, in addition to those set forth above, shall be billed in addition to the above fee
at the rates below:

PRANCIPAL.....ccorieecccere ettt e e ene e e renreee s 3 282,00/ hOUP
Senior Project Engineer/Senior Project Manager................c.ccv-r..... 3 208.00/hour
Project Engineer/Project Manager........c.oveiecrcrceecesieerecnnne.. 5 380.00/hour
Engineer/Structural Designer........oeccrieeceiineesvenesrereeeenee s 5 168.00/hOUr
CADD/BIM TEChNICIAN ....ccveviveerireeresssitieeeeee s s seeessemsrereneneners 5 130,00 hour
Administrative ............ .5 92.00/hour
EXPENSES ........ocoririimreiririreermrrarsseessrsesssnnsesesssassssssossasssssssssnsmnnseeeenenes 1. 15 HIM@S COSE

Fees for services related to the design of modifications or reinforcement of the existing structure shall be in
addition to the fee indicated above.

Expensesinclude travel, meals, parking, photographic processing, copying, and printing costs, postage and special
shipping costs, costs of tools or special equipment. Rental or leasing of scaffolding equipment, swing scaffolding
and/or an aerial lift truck, along with the costs of some operator or other construction personnel to install, erect,
or operate this equipment shail be billed as project expenses and are not included in the fee indicated above.
Expenses may also include permits and parking closure costs which must be paid for in advance of the project;
once paid, you will be obligated for their payment even if, for any reason, the project does not proceed.

During the course of the investigative work, we will require access to the building. We may also require that
minor demolition of finish materials be accomplished so that we can observe concealed conditions. We will
ceordinate these with you and the owner to minimize disruption to the facility.

As part of our work, we may use one or more of the following: cameras with telephoto lenses, telescope, drone,
swing scaffolding, stationary access scaffolding, ar an aerial lift truck. In the event that we decide to use a drone,
swing scaffolding, scaffolding, or an aerial lift truck to facilitate the observation of portions of the building facade,
and AES subcontracts that equipment directly, we will acquire, or coordinate with the contractor to acquire, the
necessary permits, coordinate the equipment’s use with local authorities, and review the schedule for its use
with you,

AES shall submit monthly statements for services rendered. Payment is due within 30 days of the date of the
invoice. A service charge of 1 1/2 percent per month of the outstanding balance may be charged on all balances
outstanding more than 60 days. AES reserves the right to stop work on its work when the balance for invoiced
services is outstanding more than 60 days.

in providing services under this Agreement, AES shall perform in @ manner consistent with that degree of care
and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances
at the same time and in the same or similar locality.

To the fullest extent permitted by law, and notwithstanding any other provision of this agreement, the total
liability, in the aggregate, of AES and AES's officers, directors, partners, employees, and subconsultants, and any
of them, to you and anyone claiming by or through you, for any and all claims, losses, costs, or damages, including
attorneys' fees and costs and expert-witness fees and costs of any nature whatsoever or claims expenses
resulting from or in any way related to the project or the agreement from any cause or causes shall not exceed





EXHIBIT F-1

Ms. Brooke A. Robbins, AIA, LEED AP
AE January 8, 2024
Page 3 of 3 AES Project: #324-005

One Million Dollars {$1,000,000.00). It is intended that this limitation apply to any and all liability or cause of
action however alleged or arising, unless otherwise prohibited by law.

PURSUANT TO SECTION 558.0035 OF THE FLORIDA STATUTES, AN
INDIVIDUAL EMPLOYEE OR AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE
FOR NEGLIGENCE.

AES shall nat be responsible for the means, methods, techniques, sequences, or procedures of construction
selected by contractor{s} or the safety precautions and programs incident to the work of contractor(s). AES's
efforts in the Construction Phase will be directed toward providing a greater degree of confidence for you that
the completed work of contractor(s) will conform to the Contract Documents, but AES shall nat be responsible
for the fallure of contractor(s} to perform work In accordance with the Contract Documents.

In the event that you make a claim or bring an action against AES, its officers and/or its employees arising from
the performance of our professional services and such action is dismissed or you fail to prove such a claim, then
you agree to pay all legal and other costs {including attorneys’ fees) incurred by AES In its defense of such claim.

The contract drawings and reports are instruments of service in respect of the project and AES shall retain
ownership and property interest therein whether or not the project is completed. Any reuse without written
verification from AES shail be at your own risk and you hereby indemnify and hold harmless AES, its officers and
employees from all claims, damages, losses, and expenses arising out of or resulting therefrom. Any such reuse
or adaptation will entitle AES to further compensation to be agreed upon by you and AES.

Please indicate your acceptance of this proposal by signing and returning one copy.
Very truly yours,

ATLANTIC ENGINEERING SERVICES OF JACKSONVILLE ACCEPTED BY
FLORIDA CERTIFICATE OF AUTHORIZATION #791

JAT. V>

ude T. Kostage, PE Client Signature
Principal
JTKfdrg Printed Name and Title

Date

Client Project/PO Number





GROUND LEASE AGREEMENT
et

\This GROUND LEASE AGREEMENT ("Lease”) is made and executed this ?#'
day of i

Seplomber, 2023 (the "Effective Date”), by and between JACKSONVILLE
ASSQOCIATION OF FIREFIGHTERS, IAFF LOCAL NO. 122, INC., a Florida not for profit
corporation (hereinafter designated as “Landiord"), and CITY OF JACKSONVILLE, a
consolidated municipal corporation and polifical subdivision of the State of Florida
(hereinafter designated as “Tenant”).

WITNESSETH:

WHEREAS, Landlord is the owner of certain fand and improvements thereon
located at 618 Stockton Street in the City of Jacksonville, Duval County, State of Florida,
TOGETHER WITH all right, title and Iinterest, if any, of Landford in and to any easements
benefiting the land, and all appurtenances, all as more particularly shown on the Site Plan
labeled Exhibit A-1, which is attached hereto and made a part hereof: and

WHEREAS, Landlord desires to lease to Tenant and Tenant desires to lease from
Landlord that certain parcel of land, all as shown on the Site Plan labeled as Exhibit A-1
attached hereto (the “Premises”); and

WHEREAS, Tenant intends to have the Jacksonville Fire and Rescue Department
('JERD") renovate a portion of the improvements on the Premises and construct and
operate the Project thereon.

NOW THEREFORE, in consideration of the mutual agreements herein contained,
and intending to be legally bound hereby, Landlord and Tenant hereby agree and
covenant to and with each other as follows:

Section 1. dam ) : Defined Terms.
Section 1.1 Eupdamental Lease Provisions.
(a) Street address of Premises:

618 Stockton Street
Jacksonville, Florida 32204

(b)  Original Term: ninety nine (99) years.
{c) Intentionally Deleted
(d)  Delivery Date: See Section 7 of this Lease.
(8) Commencement Date: See Section 3.1.
1






(H  Termination Date: See Section 3.1,

(¢) Base Rent:
Period: Antwal Bese Rent:
Original Term $1.00

plus applicable Florida sales tax, if any.
(h)  Address for notices:
To Landiord:

Jacksonville Assoclation of Firefighters,
IAFF Local No. 122, Inc.

625 Stockton Street

Jacksonville, Florida 32204

Altention: Randy Wyse

ToTe for n
City of Jacksonville
JFRD

515 N. Julia Street
Jacksonville, Florida 32202
Attention: April Mitchell

Section 1.2. Defined Terms: The following terms, unless otherwise defined
herein, shail have the meanings set forth below:

"Additionai Rent" shall mean all amounts which Tenant is required to pay
pursuant to this Lease in addition to Base Rent, as further defined In Section 4.3 of this
Lease.

"Alterations™ shail have the meaning set forth in Section 8.3 of this Lease.
“Bage Rent" shall have the meaning set forth in Section 4.1 of this Lease.

"Commencement Date” shall have the meaning set forth in Section 3.1 of
this Lease.

"Delivery Date” shall mean the date when Landlord Is required to deliver
possession of the Premises to Tenant in ils "as is” condition, which shalt occur no later
than thirty (30) days following the Effective Date.

“Effective Date” shall have the meaning set forth in the introductory
paragraph of this Lease.
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“‘Environmenta! Complaint” shall have the meaning set forth in Section 22.2

of this Lease.

"Environmental Laws” shall have the meaning set forth in Section 22.1(a) of
this Lease.

“Event of Default’ shall have the meaning set forth in Section 19.1 of this
Lease.

“Eull Replacement Cost” shall have the meaning set forth in Section 12.1(d)
of this Lease.

“Governmental Authorities” shall mean the United States, the State of
Florida, the City of Jacksonville, and any political subdivision thereof, and any agency,
department, commission, board, bureau or instrumentality of any of them.

“Hazardous Discharge” shall have the meaning set forth in Section 22.2 of
this Lease,

“Hazardous Materials” shall have the meaning set forth in Section 22.1(b)
of this Lease.

“Insyrance Requirernents” shall mean all terms of or incorporated by

reference into any insurance policy covering or applicable to the Project or the Premises
or any part of elther,

- “Invitees” shall have the meaning set forth in Section 5.2(a)(ii) of this Lease.

“Landlord” shall mean only the holder, for the time being, of Landiord's
interest under this Lease so that in the event of any transfer of title to the Premises,
Landlord shall be freed and relieved of all obligations of Landlord hereunder accruing
after such transfer, provided that such graniee, transferee or assignee has assumed and
agreed to observe and perform all obligations of Landiord hereunder arising during the
period it is the holder of Landlord's interest hereunder.

"Lease Intarest Rate® shall mean the lesser of eighteen percent (18%) per
annum or the maximum rate allowed by law.

"Legal Reauirement” or "Legal Requirements” shall mean all federal, state

and local laws, statutes, codes, acts, ordinances, orders, judgmentis, decrees, injunctions,
fules, regulations, permits, licenses, authorizations, directions, health, safety, building,
environmental and other requirements of all Governmental Authorities including, but not
limited to, governmental departments, commissions, boards, courts, authorities and
agencies, which now or at any time hereafier may be appiicable to the Project or the
Premises or any part thereof or interest thereln.

“Non-Struclural Allerations” shall have the meaning set forth in Section

8.3(a) of this Lease.





"Notice Address of Landlord® shall mean the address set forth in Section
1.1¢h) of this Lease, or such other address as may be provided by Landlord by notice
propetty given fo Tenant in accordance with Section 23 of this Lease.

“Notice Address of Tenant" shall mean the address set forth in
Section 1.1(h) of this Lease, or such other address as may be provided by Tenant by
notice properly given to Landlord in accordance with Section 23 of this Lease.

‘Pemifted Usge" shall have the meaning set forth in Seclion 6.1 of this
Lease.

“Planning Board® shall mean the Cily of Jacksonville, the agencies and
departments thereof, and any other Governmental Authorities with a vested jurisdictional
power to oversee the Project or the development of the Premises.

*Plans and Specifications” shall have the meaning set forth in Section 8.2(a)
of this Lease, and are described In more detall on Exhibit B of this Lease, attached hereto.

"Premises” shall have the meaning set forth in the Whereas clause of this
Lease.

“Broiect” shall mean health and wellness center to be developed on the
Premises providing medical, fitness, injury/rehabilitation and menial health services for
use by employees of the Jacksonville Fire and Rescue Department and the Jacksonvilte
Sherriffs Office at no cost or expense to such employees or Landlord.

‘Real Estate Tax Statement” shall have the meaning set forth in Section
5.1(b) of this Lease.

“Real Esfate Taxes" shall have the meaning set forth in Section 5.1(a) of
this Leass.

"Re-enter and Re-entry” are not restricted to their technical legal meanings.

“Renewal Notice® shall have the meaning set forth in Section 3.2 of this
Lease.

"Renewal Term(s)” shall have the meaning set forth In Section 3.2 of this
Lease, and may refer to one or more such lerms.

“‘Rent" shall have the meaning set forth in Section 4.4 of this Lease.

“Site Plan Application” shall have the meaning set forth in Section 8.2(b) of
this Lease,

“Site Plap Approval® shall have the meaning set forth In Section 8.2(b) of
this Lease.





“Structural Alterations” shall have the meaning set forth in Section 8.3(a) of
this Lease.

“Successor Landlord” shall have the meaning set forth in Section 1 6.1(c) of
this Lease.

"Yenant” shall mean City of Jacksonville, a2 Florida municipal corporation
and political subdivision of the State of Florida.

“Term." If and when the word “Term" is used herein, it shall refer to both the
“Qriginal Term" of ninety nine (99) years, and any Renewal Terms that have been properly
exercisad, unless the context shall require otherwise.

“Termination” shall have the meaning set forth in Section 19.2(b) of this
Lease,

“Termi Date"® shall have the meaning set forth in Section 3.1 of this
Lease.

“Yotal Taking" shall have the meaning set forth in Section 14.1 of this Lease.

Section2. Demise and Premises. Landiord does hereby demise and lease to
Tenant, and Tenant does hereby take and lease from Landlord, the Premises, TO HAVE
AND TO HOLD for the Term and any Renewal Terms subject to the {erms, cavenants
and conditions herein contained, which each of the parties hereto axpressly covenants
and agrees to keep, perform and observe, subject {o the terms of this Lease. A legal
description of the land on which the Premises is localed is attached hereto as Exhibit A-

2
Section 3, Temm.

Section 3.1. Qriginal Term. The Original Term of this Lease shall be for a
period of ninety nine (99) years, and is the period of time durirg which Tenant has the
right to occupy the Premises (the “Term”), commencing on the day which is 30 days
following the Effective Date (the “Commencement Date®). Unless sooner terminated
pursuant to law or pursuant to any of the terms hereof, this Lease shall terminate at 11:69
PM on the last day of the month in which the ninety ninth (99" year anniversary of the
Commencement Date occurs (the "Termination Date").

Section 3.2 Renewal Term. Intentionally Deleted.
Section4. Rent and Payment.

Section 4.1, D . Landlord reserves, and Tenant
covenants to pay to Landlord, without demand or notice, and without any setoff or
deduction, except as specificaliy set forth herein, a base rental {the “Base Rent") in the
monthly amount set forth in Section 1.1(g) of this Lease, plus applicable Florida sales tax,
commencing on the Commencement Date.





Section 4.2 Base Rent During Renewal Terms. If Tenant timely exercises

its right to extend the Term of this Lease for any Renewal Term, the Base Rent payable
during any such Renewal Term shall be ONE and 00/100 DOLLAR ($1.00) per year.

Section 4.3. Additional Rent. Any and all monetary obligations of Tenant
hereunder, plus applicable Florida sales tax, whether payable to Landlord or otherwise
(the “Additional Rent"), shall, for purposes of Landlord's rights upon non-payment thereof
and for all other purposes for which the same shall be relevant, be deemed in ali respects
to be Additional Rent payable hereunder, subject to the same duties and obligations and
the same remedies of Landiord for the non-payment of the Base Rent.

Section 4.4. Payment of Rent. The Base Rent and Additional Rent (the
Base Rent and Additional Rent are collectively “Rent") shali be due and payable on the
first (1%) day of each year, shall commence on the Commencement Date and continue
throughout the Term, and shall be palid at the Nofice Address of Landlord without notice
ot demand.

Section 5.  Yaxes and Assessments: Utilities.
Section 5.1 Real Estate Taxes.

(@) During the Term of this Lease and commencing on the
Commencement Date, Tenant shall pay all Real Estate Taxes, if any, assessments
(including, without limitation, general and special assessments for public improvements
or benefits, whether or not commenced or completed during the Term, except as
specifically provided in Section 5.1(d) of this Lease), impositions and all other claims or
charges which may be assessed, levied, confimed or imposed upon or constitute or may
be reduced to a lien upon the Premises and the Project, including, but not limited to, water
and sewer charges, before the same shall become delinquent, and shall pay the Florida
sales {ax due in connection therewith (collectively, "Real Estate Taxes").

(b)  Tenant agrees fo pay all Real Estate Taxes with respect to the
Prernises and the Project for which Tenant is responsible, if any, prior to their due date.
Landlord shall use commercially reasonable efforts to cause the taxing authority {or shall
consent to the direct malling by the taxing authority) to send the invoice for the Real Estate
Taxes on the Premises and the Project to Tenant, and Tenant shall pay directly to the
taxing authority the Real Estate Taxes on the Premises and the Project if any such taxes
are due. Within thirty (30) days of each such payment by Tenant, Tenant shall provide
Landlord with proof of such payment. if the taxing authority requires that payment be
made by Landlord, Tenant shall pay to Landlord the amount of Tenant's tax obligation no
later than twenty (20) days following receipt of an involce from Landlord, and Landlord
shall pay Tenant's fax obligations with respect to the Project on or prior to the date such
payment is due to the taxing authority. If the tax statement for the Real Estate Taxes on
the Project is sent to Landlord, Landlord shall forward the statement to Tenant promptly.
However, any delay or failure of Landiord in computing or billing shall not prejudice the
right of Landiord to thereafter render bilis (or correct bills previously submitied) for such
period or any subsequent period, nor constitule a waiver of, nor in any way impair the
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continuing obligation of Tenant to pay such taxes. Landiord shall, within thirty (30) days
after written request, provide to Tenant satisfactory evidence of such payment. Landlord
may, in its sole discretion, elect to pay the taxes or assessments in installments, provided
that Landlord shall notify Tenant of such payment arrangement if Landlord is paying the
Invoice.

(¢) Nothing contained in this Lease shall be construed to require
Tenant to pay or be liable for any gift, inheritance, estate, franchise, succession, rent tax
due on Landiord's receipt of taxes (other than Florida sales tax), transfer, income, profits,
capitaf or similar tax, or any tax in lieu of any of the foregoing, imposed upon Landlord or
the successors or assigns of Landiord.

(d) Upon notice to Landiord, Tenant may in good faith, by
appropriate proceedings and at Tenant's expense, contest any Real Estate Taxes upon
the Premises for which Tenant is fiable under this Lease or any valuation of property on
which such Real Estate Taxes are based. Where such procedure Is provided for by law,
Tenant may pay any contesied Real Estate Taxes under protest or into a court of
competent jurisdiction. Any documents required to enable Tenant to effect the foregoing
shall be executed and delivered by Landlord on reasonable demand by Tenant.

Section 5.2. Resaryed.

Section 5.3. Utllifles. Commencing on the Delivery Date, Tenant shall
undertake and be responsible for having all utilities metered and installed in its name in
the Premises, and agrees to pay, on or before the date due, all charges for same directly
to the respective utility companies, including any connection or tap fees. Such utilities
may include gas, water (sanitary water and sprinkler), sewer, electricity, heat, power,
telephone, cable and other communication service, or other utility or service used by, or
rendered or supplied to, Tenant at the Premises throughout the Term.

Section 5.4. Triple Net Lease; No Counterclaim: Abatement. Except as
specifically set forth in this Lease, this Lease is a triple net lease, and Tenant shall pay
any and all costs, charges, taxes, assessments and other expenses of every character
and nature, foreseen or unforeseen, for the payment of which Tenant is or shall become
liable by reason of its respective estate, right, fitle or interest in the Premises and the
Project, or which are connecled with or arise out of the possession, use, occupancy,
maintenance, addition to, repair or rebuilding of the Premises or the Projact or any portion
thereof including, without limitation, those specifically referred to in this Lease.

Section 8. Use.

Section 6.1. Use. Subject to the provisions of this Lease, Tenant may use
the Premises only to construct, operate and maintain the Project and for all uses incidental
thereto (the "Permitted Use"). Tenant shall not use the Premises for any use other than
the uses described herein without Landlord's prior written consent, which may be withheld
at Landiord's sole discretion. Tenant shall not use or occupy the Premises or suffer or
permit the Premises or any part thereof to be used in any manner which would cause, or
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be likely to cause, physical damage to the Premises, or any part thereof; constitute a
public or private nuisance; impair the appearance, character or reputation of the
Premises; discharge or cause the discharge of objectionable substances, fumes, vapors
or odors; kmpalr or interfere with the use of the Premises by, or occasion discomfort,
annoyance or inconvenience to Landlord; or cause Tenant to default in the cbservance
and performance of any of its obligations {o be observed and performed pursuant to the
terms of this Lease, or in a manner that would In any way make void or voidable any
insurance then in force with respect to the Premises.

Section 6.2. Operations of Tepant. On or before eighteen (18} months
after the Delivery Dale, Tenant shali commence the development and construction of the
Project as set forth in Section 8.2. Within thirty-six (36) months from the Delivery Date,
the Premises shall be Initially opened and operated for one (1) day as the Project (the
"Opening Covenant'). After opening for the operation of the Project as set forth above,
Tenant shall have the right to open and operate the Project during the hours of operation
desired by Tenant including, without limitation, on Saturdays and Sundays if permitted by
law. in the event that Tenant does not comply with the Opening Covenant, subject to
Section 28.12 of this Lease, this Lease shall {a) automaticatly terminate, and (b) be nul,
void, deleted and of no furlher force and effect.

Section 8.3 Recapture. Landlord and Tenant acknowiedge and agree that
in the event Tenant shall cease operating the Premises for the Permitted Use for a period
in excess of ninety (90) consecutive days (unless in connection with a remodeling,
condemnation, casualty, or event of force majeure) (the "Dark Period"), Landiord shall
thereafter have the right to terminate this Lease upon the terms and conditions set forth
herein (the “Recapture Right"). Landlord may only exercise its Recapture Right by

providing written notice to Tenant ("Landlord's Recapture Notice™) of Landlord's election
to exercise its Recapture Right whereupon, subject to the conditions hereinafter set forth,

this Lease shall terminate as of the date which is thirty (30) days after the date upon which
Tenant receives Landlord's Recapture Notice, provided Tenant has not resumed full
operations al the Premises for the Permitted Use within such thirty (30) day period. Such
termination shall be at no expense to Landlord.

Section 7.  Possession. Landlord covenants to give Tenant possession of
the Premises on the Delivery Date.

Section 8.1. As-ls. Landlord will deliver possession of the Premises to
Tenant in its current "as is” condition. Tenant shall then have the right to construct the
Project on the Premiges.

Section 8.2. Development and Construction of the Project.

(a)  Within (180) days after the Effective Date, Tenant shall submit
to Landiord preliminary plans and specifications for the Improvements (as hereinafler
defined), and Landlord shall have twenty (20) days after receipt thereof to notify Tenant
in writing of any objections that Landiord may have thereto. Landiord shall not
unreasonably withhold its approval thereof. If Landlord objects to any part of Tenant's
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Plans and Specifications, within twenty (20) days after Tenant's receipt of such
objections, Tenant shafl prepare revised Plans and Specifications and submit same to
Landlord, and Landlord shall have twenty (20) days after receipt thereof to notify Tenant
in writing of any remaining objections that Landiord may have thereto. The
aforementioned procedure shall be repeated until L.andlord has approved of Tenant's
Plans and Specifications. Tenant may release Plans and Specifications for competitive
bids and submit Plans and SpectHications for review by Governmental Authorities prior to
Landlord's final approval thereof. Unless otherwise indicated, references hereln to the
: d " shall be deemed to refer to the last set of Plans and
Specifications (including revisions thereto) approved as provided herein, and a
description of the Plans and Specifications shall be attached fo this Lease as Exhibit B
when available. Any substantive changes to the Plans and Specifications such as a
change to the size of the building, exterior finishes or consfruction of additional
improvements outside of the building, shall be subject to the prior written approval of
Landlord, which approval shall not be unreasonably withheld.

(b) Tenant shall, at ils sole cost and expense, submit to the
Pianning Board a completed application (the “Site Plan Application”) seeking to obtain
preliminary and final site plan approval permitting construction of the Project (the “Site
Plan Approvar?).

(¢) Following the Delivery Date, Tenant, at its sole cost and
expense, shalt perform its work with diligence and continuity, in accordance with afl Plans
and Specifications, Legal Requirements, and Insurance Requirements. Tenant shall
undertake the design and construction of the Project so that the same shall conform to all
Legal Requirements and Insurance Requirements. Tenant shall pay all tap-in fees, impact
fees, connection fees, and/or simifar fees of any type due in connection with the
installation of utiiities for the Project, and shall reimburse Landlord for any pre-paid
connection fees, water and/or sewer fees, impact fees, or other costs directly related to
the Project and incurred by Landlord, and which are identified and billed no later than one
(1) year after the Effective Date. Tenant shall promptiy provide Landiord with a copy of all
permits and approvals obtained with respect to the Project upon Landlord’s written
reguest. Upon completion of construction of the Project, Tenant shall promptly deliver to
Landlord: (i} the fina! *as buillt’ Plans and Speclfications showing all changes or
modifications (the “Approved Changes"); (ti) a copy of the final Plans and Specifications
showing the location of the Project within the perimeter of the Premises that are in
compliance with all Legal Requirements; (i) a final and unconditional certificate of
occupancy; and (v) an “as-built" survey of the Project and the Premises.

(d) It is expressly understood and agreed that any and all
buildings, improvements, fixtures, machinery and equipment of whatever nature at any
time constructed, placed or maintained by Tenant upon any part of the Premises (the
“Improvements”) shall be and remain the property of Tenant during the Term. Tenant shall
directly incur and pay all expenses relating to any Improvements, and Landlord shall have
no obligation with respect to any Improvements. Landiord agrees that during the Term of
this Lease, Tenant shall be entitled to claim, and Landiord agrees not to claim, any
Federal, State or local tax deductions or exemptions in respect of the Improvements on
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the Premises. Tenant shall not (subject to the casually and force majeure provisions
hereafter set forth) remove the building {unless Tenant is removing the building in order
to reconstruct on the Premises), and upon the expiration of the Term or if terminated
pursuant to an Event of Default, title in and to the Improvements, including, without
limitation, the bullding, any fixtures, and all horizontal improvements shall vest in
Landlord.

(e}  The Improvements shall be constructed in a first-class, good
and workmanlike manner and in all respects in compliance with the Site Plan Approval
and all Legal Requirements by a contractor or confractors selected by Tenant and
approved In writing by Landiord, which approval shall not be unreasonably withheld or
delayed. Tenant agrees to construct all improvements substantially in accordance with
the Plans and Specifications and final working drawings.

(D As a materlal inducement for Landlord to enter into this
Lease, upon request of Landlord, Tenant shall execute and deliver to Landlord an
assignment document (the “Collateral Asslanment”) collaterally assigning to Landlord
all rights and interests of Tenant in, to and under any and all architectural and
enginesring agreements, construction contracts, permits, plans and specifications,
payment and performance bonds, and other documents, instruments, orders and
agreements, now or hereafter arising or existing, relaling in any way to the development
of the Project or the construction of the Improvements.

Section 8.3. Alterations Subsequent to Completion of the Project.

(a) Subsequent to completion of the Project, Tenant shall have
the right, at Tenant's expense, and subject to obtaining Landlord’s consent, which shall
not be unreasonably withheld, to make any non-structural alterations, additions,
modifications, renovations, improvements or Installations that are not Structural
Alterations as defined below (the “Non-Structural Aterations") as may be necessary or
desired by Tenant for Tenant's use and operation of the Project, but only to the exient
such Non-Structural Alterations are not visible from the exterior of the Project. In addition,
Tenant may, with Landlord’s consent (which shall not be unreasonably withheld), and at
Tenant's expense, make additions, modifications, renovations, improvements or
installations to the Project which are structural in nature, i.e., which invoive an expansion
or reduction of the size of the building or the erection, removal, relocation or rebuilding of
structural walls, structural supports, floor siab or roof (the “Structural Alterations®). Tenant
shall submit all plans and specifications for Structural Alterations and/or Non-Structural
Alterations which are visible from the exterior of the Project to Landlord for Landlord’s
written approval (which shall not be unreasonably conditioned, delayed or withheld} prior
to the submission thereof, if required, for approval by any Governmental Authorities. Ali
such Non-Structural Alterations and Structural Alterations as made by Tenant are herein
collectively referred to as “Alterations.”

(b)  Any Alterations shal be effected in a good and workmanlike

manner and in compliance with all Legal Requirements and Insurance Requirements.
Landlord shall not be llable to any contractors, subcontractors, laborers, materiaimen,
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suppliers or vendors for services performed or materials provided in connection with any
Alterations.

Section 8.4. Signage.

(a) Tenant shall have the right, at its sole cost and expense, to
erect signs, monument signs, banners, and advertisements on the Premises in
conneclion with the operation of the Project. Ali signs shall be subject to Landlord's prior
writen consent, comply with applicable governmental rules and regulations, and
Landlord's sign criteria, and shall be preperly constructed and maintained. Tenant shali

(b)  Tenant shall be responsible for any damage caused to the
Premises by the erection or maintenance on the Premises of sald signs, and any damage
80 caused shall be repaired promptiy at Tenant's sole cost and expense. In the event any
sign erected by Tenant is removed during the Term or any Renewal Temmn, as applicable,
or at the expiration or earlier termination thereof, Tenant shall at ils sole cost and expense
repair any damage caused by the removal,

Section 8.5, lmgmnmpr_mﬂm Tenant shall indemnify, defend
and hold Landlord hanmiess from and against any and all bills for labor and materials
supplied or claimed to have been supplied, any applicable sales tax thereon, and from
and against any and all liens, bills or claims therefor, or against the Premises or the
Project and from and against all losses, damages, costs, expenses, suits and claims
whatsoever, foreseen or unforeseen, ordinary or exiraordinary, in connection with the
Project or any Alterations, it belng understood herein that Landiord shall have absolutely
no liability, cost or expense whatsoever with respect to the Project or any Alterations, NO
CONSTRUCTION LIENS OR OTHER LIENS FOR ANY LABOR, SERVICES OR

MECHANIC'S LIEN OR OTHER LIEN FOR ANY SUCH LABOR, SERVICES,
MATERIALS, SUPPLIES, MACHINERY, FIXT URES OR EQUIPMENT SHALL ATTACH
TO OR AFFECT THE STATE OR INTEREST OF LANDLORD IN AND TO THE
PREMISES, THE PROJECT, OR ANY PORTION THEREOF. IN ADDITION,
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Section 9. nic’s or Constru ns.

Section 9.1. Machanic’s/Construction Liens Prohibited. Tenant shall not
suffer any notice of unpaid balance, right to flle lien, mechanic's fien claim or construction
lien claim to be filed against the Premises by reason of work, labor, services or materials
performed for or furnished to Tenant or to anyone holding the Premises, or any part
thereof, through or under Tenant. Tenant will premptly have the liens released and will
indemnify the Landlord for same.

Section 9.2. Landlord’ r reach. If Tenant shall fail to
remove or discharge, or bond over with a title insurer or surety reasonably acceptable to
Landlord, any notice of unpaid balance, mechanic's fien claim or construction lien claim
within twenty (20) days afier notice or knowledge of the filing of same, then in addition to
all other rights of Landiord hereunder, Landlord may, at ils option, and after providing
Tenant with ten (10) days’ prior writien notice and opportunity to cure, procure the removal
or discharge of same. Any amount paid by Landlord for such purpose, Iincluding all
reasonable attomey’'s fees and other expenses therefor, together with interest thereon at
the Lease Interest Rate, shall become due and payable by Tenan! to Landlord as
Additional Rent, and in the event of Tenant's failure to pay therefor within fifteen (15) days
afler demand, the same shall be added to and be due and payable with the next month's
Base Rent.

Section 10. Tepant's Fixtu g rd's Subordination of Lien.
Section 10.1.  Tenant's Fixiures and Equipment. Al furniture, equipment,

and personal property of any nature which may be installed or placed in or upon the
Premises by Tenant shall remain the property of Tenant. Landlord agrees to subordinate
any right it may have in said fumniture, equipment, and personal property as stated in
Section 10.2. Tenant may assign, lien, encumber, morigage or create a security interest
in or upon its furniture, equipment, or other personal property in the Premises without the
consent of Landlord, and, except as provided in Section 25.1, may remove said furniture,
equipment, or other parsonal property at any time during the Term, unless Landlord has
obtained a judgment lien against Tenant, provided that Tenant shall promptly make all
necessary and appropriate repairs fo return the Premises and the Project to the condition
that existed prior {0 such removal.

Seclion 10.2. Landjord's Subordination of Lien. Landlord agrees to
subardinate its Landlord's lien to the lien, operation and effect of any security inlerest
granted by Tenant fo an insfitutional lender encumbering all or part of Tenant's fumiture,
equipment, personal property, trade fixtures or inventory on the Premises pursuant to
execution of a commercially reasonable form of subordination agreement.

Section 11. Repairs: Compliance with Laws.
Section 11.1  Maintenance and Repairs by Tenant. Tenant shall keep the

Project and the Premises in good order and condition, subject to ordinary wear and tear,
and shall promptly make all necessary or appropriate repairs, replacements and renewals
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thereof, whether interior or exterior, structural or non-structural, ordinary or exiraordinary,
foreseen or unforeseen so that Premises and Project at all imes remain first-class in
appearance, condition, order and repair, free of accumulated garbage and in comptiance
with the rules and regulations of all applicable Governmental Authorities and in
compliance with this Lease, and any rules and regulations attached hereto. All repairs,
replacements and renewals by Tenant shall be substantially equal in quality and class to
the original work, and shall be effected with due diligence, in a good and workmantike
manner, and in compliance with all Legal Requirements, and Insurance Requirements.
Landlord shall not be required to maintain, alter, repair, rebuild or replace the Project or
the Premises in any way. If Tenant fails aftey thirty (30) days notice to proceed with due
diligence to make repairs required to be made by Tenant, the same may be made by
Landlord, at Landlord's option at the expense of Tenant, and the expenses thereof
incurred by Landlord (logether with interest at the Lease Interest Rate) shali be collectible
as Additional Rent within twenty (20) days of demand therefor. Tenant shall keep the
Premises in repair so as to avoid damage or waste to the Project and Premises.

Section 11.2, Compliance with Laws. Tenant shall, at Tenant's sole
expense, promplly execute and comply with all requirements of alf applicable
governmental laws, orders, rules, regulations, ordinances or other directives or applicabie
codes of any nature of all Governmental Authorities including, but not limited to, the
requirements of the Occupational Safety and Health Administration, the Americans With
Disabliities Act, and of any municipal fire department or similar organization having
jurisdiction over the Premises, concerning the Premises and/or the use and occupancy
thereof including, but not limited to, procuring of any required certificates of occupancy
and making of any and all repairs to the Premises required to obtain same at Tenant's
sale cost and expense.

Section 12. [psurance.

Section 12.1.  Tenant’s Insurance. Throughout the Term and any Renewal
Temns, Tenant shall, at ils own cost and expense, obtain and maintain in full force and
offect:

{a) Workmen's Compensation Insurance in amounts as required
by law;

(b) comprehensive public liability insurance covering the
Premises n minimum limits of Two Million Dollars ($2,000,000.00) per occurrence for
general commercial liability, and Two Million Dollars ($2,000,000.00) for property
damage, which insurance shall name Landlord and the holder{s) of any morigage(s)
affecting the Premises as additiona) insureds thereunder; provided, however, that not
more frequently than once every five (5) years, Landlord may require the limits to be
increased if in ils reasonable judgment (or that of its morigages) the coverage Is
insufficient,

() during the course of consfruction of the Project or any
Alteration or other work performed by Tenant on or about the Premises, bullders
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completed value risk insurance against "all risks of physical loss,” covering the total value
of work performed and equipment, supplies and materials furnished,;

(d) after completion of construction of the Project, insurance with
respect lo all bulldings, improvements, equipment and machinery constituting a part of
the Project against loss or damage by perils customarily included under standard “all risk”
policies, in an amount not less than one hundred percent (100%) of the then full
replacement value (without deducting depreciation) of such buiidings, improvements,
equipment and machinery, including the cost of removal of debris (the "Eull Replacement

Cost"); and

{e) Landlord and Tenant and all parties claiming under them
mutually release and discharge each other from all claims and liabilites arising from or
caused by any casualty or hazard to the extent covered or required hereunder to be
covered in whole or in part by insurance on the Premises or in connection with properly
on or activilies condueted on the Premises, and waive any right of subrogation which
might otherwise exist In or accrue {o any person on account thereof.

Section 12.2. Poligies: Retentions. All policies of insurance provided for in
Section 12.1 shall be issued in form acceptable to Landlord by sound and reputable
insurance companias with general policyhoider's rating of not less than A and a financial
rating of Class VI as rated in the most currently available "Best's insurance Reporis® and
qualified to do business in the state in which the Premises is located. Each such policy
shall be issued In the names of Landlord and Tenant and any other parties in interest
from time to time designaled in writing by notice by Landlord to Tenant. Said policies
shall be for the mutual and Joint benefit and protection of Landlord and Tenant and
executed copios of each such policy of insurance or a certificate thereof shall be delivered
to Landlord upon delivery of possession of the Premises to Tenant and thereafter within
thirty (30) days prior to the expiration of each such policy. As ofien as any such policy
shall expire or terminate, renewal or additional policies shall be procured and maintained
by Tenant in like manner and to like exient. All such policies of insurance shall contain a
provision that the company writing said policy will give Landlord at least thirty (30) days'
notice in writing in advance of any cancellation, or lapse, or the effective date of any
reduction in the amounts, or insurange. All such public liabtiity, properly damage and
other casually policies shall be written as primary policies which do not contribute to any
poficies which may be carrled by Landlord. All such public liability and property damage
policies shafl contain a provision that Landlord, aithough named as an insured, shall
nevertheless be entitled to recover under sald policies for any loss occasioned to I, its
servants, agenis and employees by reason of the negfigence of Tenant. Any insurance
provided for in Section 12.1 may be effected by a policy of blanket insurance, covering
additional items or locations or Insureds; provided, however, that () Landlord shall be
named as an additional insured thereunder as its interest may appear; (i) the coverage
afforded Landlord will not be reduced or diminished by reason of the use of such blanket
policy of insurance; (iil) any such policy or policles (except any covering the risks referred
to in Section 12.1(d) shall specify therein {or Tenant shall furnish Landlord with a written
statement from the Insurers under such policy specifying) the amount of the {otal
insurance allocated to the improvements and buildings constituting the Project; and (iv)
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the requirements set forth herein are otherwise satisfied. Tenant agrees to permit
Landlord at all reasonable times to inspect the policies of insurance of Tenant covering
risks upon the Premises for which policies or coples thereof are not delivered to Landlord.
Tenant shall at all times during the Term and any Renewal Terms maintain in full force
and effect a memorandum of insurance evidencing the insurance required to be carried
by Tenant pursuant to this Lease.

Section 12.3. Hazardous Activities. Tenant shall nof do anything, or suffer
or permit anything to be done, in or about the Premises which shall: (i) subject Landlord
to any liability or responsibiiity for injury to any pereon or property by reason of any activity
being conducted in the Premises; or (ii) be prohibited by the provisions of this Lease.

Section 13. Damage or Desiruction to Premises.

Section 13.1. Notice. Ifthe Premises or any part thereof shall be damaged
by fire or other casualty, Tenant shall give immediate notice thereof to Landiord, and this
Lease shall continue in full force and effect except as hereinafter set forth.

Section 13.2. Partlal Damaqe. Subject to Section 13.3 below, if the
Premises is partially or wholly damaged or rendered partially or wholly unusable by fire
or other casuaily, the damages thereto shall be repaired by Tenant with all reasonable
expedition, subject to delays due to adjustment of insurance claims, labor troubles and
causes beyond Tenant's reasonable control.

Section 13.3  Substantial Damage. If the Premises are substantially
damaged (to the extent of fifty percent (50%) or more of the replacement vaiue) or
rendered wholly unusable, whether by casualty or otherwise, within the last twelve (12)
months of the Term or any Renewal Term, as the case may be, then, in any of such
events, Landlord or Tenant may elect to terminate this Lease by written notice to the other
given within ninety (80) days afler such fire or casualty specifying a date for the expiration
of this Lease. The termination date shall not be more than sixty (60) days after the giving
of such notice, and upon the date specified in such notice, the Term or any Renewal
Term, as the case may be, shali expire as fully and completely as if such date were the
date set forth above for the expiration of this Lease. Tenant shall then vacate the
Premises, without prejudice, however, to Landlord's rights and remedies against Tenant
under the provisions of this Lease in effect prior to such termination. Any Rent owing shall
be paid up to such date, and any payments of Rent made by Tenant that were on account
of any period subsequent to such date shall be retumed fo Tenant. Notwithstanding the
foregoing, and provided that Tenant is not in defauit under the terms of this Lease, Tenant
shall have the right to nullify Landlord's termination of the Lease pursuant to this Section
13.3 by agreeing to rebuild the Improvements, which it shall then do in the same manner
as set forth in Section 13.2 of this Lease, and during the final twelve {12) months of the
ariginal Term or any of the first three Renewal Terms, by providing written notice to
Landiord of the exercise of the next Renewal Term as provided pursuant to Section 3.2
of this Lease. Tenant shail have no right to nullify Landtord's termination of the Lease
pursuant to Section 13.3 during the fourth Renewal Term. Such notice shall be given by
Tenant no later than thirty (30) days following Tenant's receipt of a notice of termination
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of Landlord pursuant to this Section 13.3. Unless Landlord or Tenant shall setve a
termination notice as provided for herein, Tenant shall make the repairs and restorations
with all reasonable expedition, subject to delays due to adjustment of insurance claims,
labor froubles and causes beyond Tenant's control, and this Lease shall continue in full
force and effect. in the event of a termination of the Lease pursuant to this Section 13.3,
any and all insurance proceeds allocable to Tenanf's Improvements, plus any deductible
amounts and self-insurance amounts, but excluding any insurance proceeds on its
personal property, shall be paid to Landlord.

Section 13.4 Tenapl's Property. Tenant acknowledges that Landlord will
not carry insurance on Tenant's building, furniture and/or furnishings or any fixiures or
equipment, and agrees that Landlord will not be obligated to repair any damage thereto
or replace the same. Landlord shall not be liable for any inconvenience or annovance to
Tenant or injury fo the business of Tenant resulting in any way from such damage or
destruction of the Premises.

Seclion 13.5 No Abatement of Rent. It is understood that there shall be
no abatement of Rent for any period of ime during which the Premises shall be in a
damaged condition, whether or not the Premises shall be partially or whaolly unusable.

Section 14. Eminent Domain.

Section 14.1  Jotal Taking. In the event that any public authority or
agency holding the power of eminent domain under applicable law shall at any time during
the Term condemn, or acquire title In lieu of condemnation to, all or substantially all of the
Premises (a "Total Taking™), this Lease shall ferminate and expire as of the date upon
which title shall vest in such authority, and Tenant shall pay Rent only to the time of such
vesting of title.

Section 14.2 Partial Taking. i there shall be a partial taking or
condemnation of the Premises (including any taking of parking on the Premises), which
shall not in Tenant's reasonable opinion substantiaily prevent the Tenant's use of the
Premises for purposes of its business, and if the then applicable zoning and other jaws
permit restoration of the untaken part of the Premises, the award or proceeds of the taking
or condemnation shall be used for such restoration, and this Lease shall thereafter
continue as to the untaken part, and Tenant shall be entitied to a reduction in the Base
Rent in an amount which bears the same ratio to the Base Rent payable immediately
prior to such condemnation pursuant to this Lease as the value of the untaken portion of
the Premises (appraised after the taking and repair of any damage to the Premises
pursuant to the terms hereof) bears to the vaiue of the entire Premises immediately before
the taking. If such laws shall not permit restoration and/cr if such award or proceeds shall
be insufficient for purposes of restoration of the Premises, Tenant shall have the right to
terminate this Lease upon written notice to Landlord given within ninety (90) days of the
taking, which notice shall specify a date for expiration of this Lease not more than sixty
(60) days after the giving of such notice. Upon such date specified, this Lease and the
Term shall be terminated.
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Section 14.3  Restoration by Tenant. If there shallbe a partial taking and
this Lease shall continue as to the remaining part of the Premises, Tenant, as promptly
as practicable, shall restore such remaining part as nearly as may be practicable to its
former condition, but only upon receipt of, and to the extent of, the award made on
account of such partial taking,

Section 14.4  Disposition of Proceeds. All compensation awarded or paid
upon such total or partial taking of the land comprising the Premises shall belong to and
be property of the Landlord, except that, if Tenant is permitted by law (at the same time
as Landlord Is permitted to assert its claim) to assert a claim against the condemning
authority enforcing the condemnation for losses sustained by the Tenant as a result of
the condemnation, then Tenant is entitfed to retaln all such compensation awarded or
pald on account of Tenant's separate claim to the extent it does not diminish Landlord’s
award. in the event Tenant is not entitled to assert a separate claim, Landlord and Tenant
shall jointly file a claim asking for separate awards with respect to their respective
interests. Ifa court fails or refuses to grant separate awards to Landlord and Tenant upon
a total or partial taking of all or any portion of the land comprising the Premises, and if
Landtord and Tenant cannot agree on the allocation of the award, and If such Inability to
agree continues for thiry (30) days after the amount of the award Is determined, Landlord
and Tenanti agree that the determination of such allocation shall be made in accordance
with the following procedure. Landlord and Tenant shall each promptly appoint one (1)
appraiser. Those two (2) appraisers shall promptly appoint a third (3rd) appraiser. Each
appraiser appointed hereunder shall be a member of the American Institute of Real Estate
Appraisers {or successor organization) having at least five (5) years experience in
appraisal of real esiate for commercial retall use in the metropolitan area in which the
Land Is located. If such appraisers fall to appoint such third (3rd) appraiser within thirty
(30) days after notice of their appointment, then either Landlord or Tenant, upon notice to
the other, may request the appointment of a third (3rd) appraiser by the then president of
the Board of Realtors in the city in which the Land is located, or any then similar existing
body. The three (3) appraisers so appointed shall jointly make the required appralsals of
the values of Landlord’s and Tenant’s inferests in the Premises and shall allocate the
award based upon such appraisals, and if they cannot agree, the appraisals of the third
(3rd) appraiser will be accepted by Landlord and Tenant. If, after notice by either Landlord
or Tenant of the appolintment of an appraiser by the party giving such nofice, the other
party to whom such notice is given shall fail, within a period of ten (10) days after such
notice, to appoint an appraiser, then the appraiser so appointed by the party giving the
notice shall have the power to proceed as sole appraiser to make the appraisal and
allocation hereunder. The appraisers shall be Instructed to allocate the award as follows:
() first, to Landlord and Tenant to reimburse each for its actual third party expenses
incurred as a result of the taking and the determination of the award, (i) second, to
Landlord, to reimburse Landlord for the markel value of the fee estate and any diminution
in the value portion of the fee estate not taken as of the date that title vests In the
condemning authority, (lil) third, to Tenant fo reimburse Tenant for the market value of its
leasehold estate as of the date that title vests in the condemning authority, and (iv) fourth,
to Tenant for ils moving and relocation expenses. As used herein, the term market value
shall mean the present fair market value of the applicable estate considered (a) as if no
taking had occurred and without adjusting for the expectation of the taking, (b) as If the

17





leasehold estate had not been tenminated, (c) laking into account the benefits and
burdens of this Lease, the remaining term and all other maiters affecting such estate and
its valuation, (d) discounting 1o present value all obligations and benefits associated with
such estate, including, with respect to the fee estate the Reni payable under this Lease
and (e) the Landlord’s reversionary interest. Landlord shall pay the fees and expenses
of the person appointed by Landlord as an appraiser hereunder, Tenant shall pay the fees
and expenses of the person appointed by Tenant as an appraiser hereunder, and
Landiord and Tenant shall each pay one-half (1/2) of the fees and expenses of the third
(3rd) appraiser appointed pursuant to the provisions of this Section 14.4. If this Lease is
not terminated by reason of the taking, then all proceeds allocable to Tenant's
Improvements shall be utilized for restoration of the Premises, and any sum remaining
after reconstruction shall be the property of Landiord.

Secfion 14.5 [nd den Tenant. Anything hereinabove ta the
contrary notwithstanding, it is understood that Tenant may make such independent claim
as the law may allow with respect lo Tenant's moving expenses, relocation expenses,
and actual direct losses of tangible personal property.

Section 14.6  Notice. Landlord and Tenant shail give each other prompt
notice of any eminent domain proceedings with respect to the Premises of which it is
aware,

Section 15. Assianment and Subletling.

Section 15.1  Assianment. Any assignment of this Lease, subletting of the
Premises, or other transfer (individually and collectively, a "Transfer’) shall require
Landlord's prior written consent, which may be withheld by Landlord at its sole discretion.
Tenant shall not be released from its obligations under this Lease in the event of an
assignment pursuant to this Section 15.1.

Section 15.2  Restrictions on_Sublet and Assignment. Within thirty (30)
days of Landlord's receipt of any notice of Transfer and any additional information
requested by Landlord conceming the proposed assignee or subtenants financial
responsibility, Landlord wiil notify Tenant of its election to do one of the following: (i}
consent to the proposed Transfer subject to such reasonable conditions as Landiord may
impose in providing such consent; (li) refuse such consent; or (iti) terminate this Lease as
to all or such portion of the Premises which Is proposed to be sublei or assigned and
recapture all or such portion of the Premises for reletting by Landiord. The voluntary or
other surrender of this Lease by Tenant or a mutual cancellation hereof shall not work as
a merger but shail, at the option of Landlord, either terminate all or any existing subleases
or subtenancies or operate as an assignment to Landlord of such subleases or
subtenancies. No transfer will release Tenant of Tenant's obligations under this Lease or
alter the primary liabliity of Tenant to pay the Rent and to perform all other obligations to
be performed by Tenant hereunder. Consent by Landlord to one transfer will not be
deemed consent to any subsequent Transfer. In the event of default by any Transferee
of Tenant or any successcr Tenant in the performance of any of the terms hereof,
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Landlord may proceed directly against Tenant without the necessity of exhausting
remedies against such Transferee or successor.

Section 16. Subordination  and on-Dis

Certificates.
Section 16.1  Subordination to Mortgages.

(@)  This Lease is and shall be subject and subordinate in all
respects to all present and future mortgages, which may now or hereafter affect the
Premises, to each and every advance made or to be made under such mortgages, and
to all renewals, modifications, replacements and consolidations of such mortgages or
leases so long as Landlord's lender shall agree in writing that it will not disturb Tenant's
possession under this Lease so long as Tenant remains in compliance with this Lease.
This Section 18.1 shall be self-operative and no further instrument of subordination shall
be required. Upon Landlord’s request and in confirmation of such subordination, Tenant
shall within twenty (20) days execute and deliver a subordination, non-disturbance and
attornment agreement as may be required by Landlord's morigagee.

{b)  If any act or omission of Landlord would give Tenant the right
to cancel or terminate this Lease, or to claim a partial or total eviction, Tenant shall not
exercise such right: (i) until it has given written notice of such ac! or omission to Landlord
and each mortgagee whose name and address shall previously have been fumished to
Tenant; and (ii) until a reasonable period for remedying such act or omission shall have
elapsed following the giving of such notice and following the time when such mortgagee
or Landlord shall have becoms entitled under such mortgage or lease, as the case may
be, to remedy the same (which reasonable period shall in no event be fess than thirty (30)
days following the pericd to which Landlord would be entitled under this Lease or
otherwise, after similar notice, to effect such remedy).

{c) if the holder of a lease or morlgage referred 10 in this
Section 16.1 shall succeed to the rights of Landlord under this Lease, then at the request
of such party so succeeding to Landlord’s rights (the “Successor Landlord™), Tenant shall
attom to and recognize such Successor Landiord as Tenants landlord under this Lease,
and shall promptly te and deliver a subordination, non-disturbance and attornment
agreement substanfally on such holder's then current form to evidence such atiornment,
Upon such attornment, this Lease shall continue in full force and effect as a direct lease
between the Successor Landlord and Tenant and upon all of the terms, conditions and
covenants as are set forth in this Lease, except that the Successor Landlord shall not be:
(7) liabte for any previous act or omission of Landlord under this Lease; (ii) subject to any
offset not expressly provided for in this Lease: (i) bound by any previous modification of
this Lease, unless such modification or prepayment shall have been expressly approved
in writing by the Landlord and any morigagee of whom Tenant had notice; (iv) kable for
the return of any security deposited under this Lease, unless the same shail have been
actually received by such Successor Landlord: or (v) bound by any prepayment of more
than one (1) month’s Base Rent. Tenant hereby walves the provisions of any present or
future statute or rule of law which may give Tenant any right of election to terminate this
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Lease or to surrender possession of the Premises in the event any mortgage or lease
affecting the Premises is in defauit or is terminated, and agrees that this Lease shall not
be affected in any way whatsocever by any such defaull, termination or any proceeding
instituted as a result thereof, provided that such Successor Landlord recognizes this
Lease and agrees In such written instrument not {o disturb Tenant's right to possession
except In accordance with the terms of this Lease.

Section 16.2 Allornment. Tenant agrees that in the event of a sale,
transfer or assignment, or sale and leaseback, of Landlord's interest in the Premises, or
in the event any proceedings are brought for the foreclosure of or for the exercise of any
power of sale under any mortgage constituting a fien upon the Premises, to attorn lo and
to recognize such transferee, purchaser or mortgagee, as Landlord under this Lease
{provided that such party grants Tenant reciprocal non-disturbance rights), or, in the case
of a sale-leaseback, to continue to recognize Landlord as its Landlord under this Lease.
The foregoing provisions of this Section 16.2 shall be self-operative, and no further
instrument shall be required to give effect to said provisions. Tenant, however, agrees, at
the request of the parly to which it has attorned, {o execule, acknowledge and deliver,
without charge, from time to time, instruments in form reascenably acceptable to Tenant
acknowledging such aftomment and non-disturbance, and to execute estoppel
cerlificates as may reasonably be requested by such parly.

Section 16.3  Estoppel Cetfificate. Tenant and Landlord agree at any time
and from time to time, within fifteen (15) days after a request by the other, to execute,
acknowledge and deliver a statement certifying: (a) as {o the date which shall be deemed
to be the Commencement Date hereunder; (b) that this Lease is unmodified and in full
force and effect (or, if there have been modifications, that this Lease is in full force and
effect as modified and stating the modifications); (c) the date to which the Rent has been
paid; (d) whether or not to the best knowledge of Tenant or Landlord, as applicable: (i)
Landlord or Tenant, as applicabie, is in default in keeping, observing or performing any
{erm, covenant, agreement, provision, condition or limitation contained in this Lease and,
if in default, specifying each such default; (i) either party Is hokting any funds under this
Lease in which the other has an interest (and, if so, specifying the party holding such
funds and the nature and amount thereof); and (jii) there is any amount then due and
payable to Tenant by Landlord; and (e) such other information as either party reasonably
requestls; it being intended that such statement delivered pursuant f>.this Section 16.3
may be relied upon by Tenant, Landlord, any morigagee, any praspdttive purchaser or
assignee of Tenant's or Landlord’s interest In this Lease or the morigagee's inlerest in
any mortgage, and by any prospective mortgagee of the Premises or any part thereof.

Section 17. Non-Liability of L andiord. Landlord shall not be liable for any damage
or liabllity of any kind or for any injusy to or death of any persons or damage to any
property on or about the Premiges from any cause whatsoever, except to the extent any
such matter Is not covered by insurance required to be maintained by Tenant under this
Lease and is attributable to Landlord's gross negligence or willful misconduct.

Section 18. Indemnification of Landlord. Subject to the provisions and limitations
of Section 768.28, Florida Statutes, Tenant shall protect, indemnify and save harmless
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Landlord from and against all liabilities, obligations, claims, damages, judgments, costs,
expenses (including, without limitation, reasonable attorneys’ fees) and actions or
proceedings asserted against Landlord or against the Premises or any part thereof and
arising from or in connection with the occurrence or existence of any of the following
during the Term hereof: (i) the use, occupancy, management or control of the Project or
the Premises by Tenant, its agents, contractors, employees, and invitess; (ii) any
accident, injury to or death of persons or ioss of or damage fo property occurring in, on
or about the Project or the Premises or any part thereof: (iii) performance of any labor or
services or the furnishing of any materials or other property in respect of the Project or
the Premises; (iv} any failure on the part of Tenant to perform or comply with any of the
terms of this Lease; or (v) any grossly negiigent or willful act or omission of Tenant or ils
agents, servants, employees or contraciors.

Section 19. Defaults and Remedies.

Section 18.1 Tenant's Defauit. Tenant shall be in default under this
Lease upon the occurrence of any one or more of the following events {collectively

"Defaylts” and individually a “Default” or “Event of Detault™:

(@) Tenant fails to pay Base Rent and/or Additional Rent due
hereunder on any day upon which the same is to be paid, and such default continues for
ten (10) business days after such payment is due; provided, hawever, that Landlord shall
be obligated to provide Tenant such ten (10) business day grace period only a maximum
of two (2) times during any calendar year, and in the event of two (2) such defaults by
Tenant during any calendar year, the next defauli shall be an automatic default hereunder
without any further obligation on the part of Landlord o provide such ten (10) business
day grace period.

(b) The occurrence of any of the events of bankruptcy or
insolvency set forth in Section 20 of this Lease.

(c)  The occurence of any other event which is defined as a
default eisewhere in this Lease, together with the passage of the applicable grace period,
if any, without cure.

(d}  Tenant falls to observe or perform any of the other covenants,
conditions or provisions of this Lease to be observed or performed by Tenant, or Tenant
shail do or permit anything to be done, whether by action or Inaction, contrary to any of
Tenant’s obligations hereunder, and Tenant fails to cure such default within thirty (30)
calendar days after notice thereof in writing to Tenant or if such default cannot be
reasonably cured within thirty (30) calendar days, unless Tenant begins such cure within
thirty (30) calendar days and diligently pursues such cure to compietion on or before the
day that is ninety (90) days after the day Tenant begins such cure.

(e)  Tenant fails to maintain the insurance required by Section 12.
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Section 19.2 Remedies.

(a) Upon the occurrence of any one or more such Defaults set
forth in Sectlon 19.1, Landlord, in addition to any other remedles herein contained or as
may be permitied by law, may: (i) cancsel and terminate this Lease upon written notice to
Tenant (whereupon the Term or Renewal Term, as appiicable, shall expire and this Lease
shall terminate, and Tenant shall then quit and surrender the Premises to Landiord, but
Tenant shall remain liable as hereinafier provided); and/or (ii) at any time thereafter, re-
enter and resume possession of the Premises as if this Lease had not been made, Tenant
hereby waiving the service of any notice of intention to re-enter or to institute legal
proceedings to that end.

{b) If this Lease shali be terminated or if Landlord shail be entitied
to re-enter the Premises and dispossess or remove Tenant under the provisions of this
Section 19 (either or both of which events are hereinafter referred to as a "Termination”),
Landlord or Landlord’s agents may immediately or at any time thereafter re-anler the
Premises and remove therefrom Tenant, lts agents, employees, licensees and any
subtenants and other persons orf business entities (except as set forth in Section 15.2 of
this Lease), and all or any of its or their properly therefrom, either by summary dispossess
proceedings or by any suitable action or proceeding at law or by peaceable re-eniry or
otherwise, without being llable to prosecution or damages therefor, and may repossess
and enjoy the Premises, including all additions, alterations and improvements thereto.

{¢) In case of Termination, the Rent and all other charges
required to be paid by Tenant hereunder shall thereupon bacome due and shall be paid
by Tenant up to the time of the Termination, and Tenant shall also pay to Landlord all
reasonable expenses which Landlord may then or thereafter incur as a result of or arising
out of a Termination including, but not limited to, court costs, reasonable attorneys’ fees,
brokerage commissions, and costs of terminating the tenancy of Tenant or any other
occupant of the Premises, re-entering, dispossessing or otherwise removing Tenant or
any other occupant of the Premises, and restoring the Premises to good order and
condition and, from time to time, altering and otherwise preparing the same for re-letting.
Upon a Termination, Landlord may, at any time and from time to time, re-let the Premises,
in whole or in part, either in its own name or as Tenant's agent, for a term or terms which,
at Landiord’s option, may be for the remainder of the then current Term, or for any longer
or shorter period.

(d) In addition to the payments required by Section 19.2(c) above,
Tenant shail be obligated to, and shall pay to Landlord upon demand, damages (payable
in monthly instaliments, in advance, on the first (1*") day of each calendar month following
the Termination, and continuing until the date originally fixed herein for the expiration of
the Term or Renewal Term, as applicable), in amounts equal to the excess, if any, of the
sums of the aggregate expenses paid by Landlord during the month immediately
preceding such calendar month for all such items as, by the terms of this Lease, are
required to be paid by Tenant, plus an amount equal to the installment of Rent which
would have been payable by Tenant hereunder in respect to such calendar month had
this Lease not been terminated, over the sum of rents, if any, collected by or accruing to
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Landlord in respect to such calendar month pursuant to a re-letling or to any holding over
by any subtenants of Tenant.

(e) Landlord shall in no event be llable for failure to re-let the
Premises or in the event that the Premises are re-let, for failure to collect rent due under
such re-letting; and in no event shall Tenant be entitted to receive any excess of rent over
the sums payable by Tenant to Landlord hereunder, but such excess shall be credited to
the unpaid Rent due hereunder, and to the expenses of re-letting as provided herein.

0 Sult or sults for the recovery of damages, or for any
instailments of Rent, may be brought by Landlord from time to time at it election, and
nothing herein contained shall be deemed to require Landlord to postpone suit until the
date when the Term or Renewal Term, as applicable would have expired if it had not been
terminated under the provisions of this Lease, or under any provision of law, or had
Landlord hot re-entered into or upon the Premises.

(0) Landlord shail have the right to declare the entire remaining
Base Rent and Additional Rent immediately due and payable, such amount to be
discounted to its present value at a discount rate equal to the U.S. Treasury Bill or Note
rate with the closest maturity {o the remaining term of the Lease, as selected by Landlord.

(h) Landlord, at its option, in addition to any and all remedies
available to i, shall have the right to charge a fee for payment of Rent received fater than
the tenth (10™) day of the month in which said Rent was due, which fee shall be five
percent (5%) of the amount of such overdue Rent.

(i) Tenant hereby waives all rights of redemption to which Tenant
or any person claiming under Tenant might be entitled, after a surrender and acceptance
of the Premises and Tenant's leasehold esiate, or after a termination of this Lease, or
after a judgment against Tenant in an action in ejectrnent, or after the issuance of a final
order or warrant of dispossess in a summary proceeding, or in any other proceeding or
action authorized by any rule of law or statute now or hereafier in force or effect.

{ Tenant’s obligation under this Section 19.2 shall survive the
expiration or earlier termination of this Lease.

Section 20. Bankruptey: Insolvency.

Section 20.1  Cancellation of Lease. Notwithstanding anything herein to
the contrary, this Lease may be cancelled by Landlord by the sending of a written fifteen
(15) day notice of cancellation to Tenant within a reasonable time after the happening of
any one ar more of the foflowing events:

(a)  areceiver, trustee or liquidator of Tenant or of all substantially
all the property of Tenant or of its interest in the Premises, shall be appointed in any
proceeding brought by Tenant or if any such receiver, trustee or liguidator shall be
appointed or any proceeding brought against Tenant and such receiver, trustee or
liquidator shall not be discharged within ninety (60) calendar days after such appointment;
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{b) the making by Tenant of an assignment or any other
arrangement for the benefil of creditors pursuant to any Law,

(c) the filing by Tenant of a voluntary pefition in bankruptcy
pursuant to the Bankruptcy Code seeking any reorganization, arrangement, composition,
readjustment, liquidation, dissolution or similar relief thereunder; or

(d) the adjudication of Tenant as a bankrupt or insolvent or if a
petition or answer proposing the adjudication of Tenant as a bankrupt pursuant to the
Bankruptcy Code or any similar federal or state law is filed and such petition or answer
shall not be discharged within ninety (90) calendar days after the date of filing hereof.

Landlord's statutory liens for Rent shall be honored by Tenant and any trustee,
representative or creditor of Tenant,

Section 20.2 Profection {o Landlord. If Landlord shall have no right to
terminate this Lease by reason of the applicable provisions of the Bankruptcy Code,
Tenant or its trustee or other representative shall promptly provide adequate protection
fo Landlord pursuant to the provisions of the Bankruptcy Code.

{a) Tenantorits trustee shall promptly accept or reject this Lease.

(b)  If Tenant shall not be in liquidation, Tenant or its {rustee shall
assume or reject this Lease as soon as such decision can reasonably be made, and shall
compensate Landlord for the use and occupancy of the Premises monthly in advance
until such decision is made.

(¢) This Lease may not be assumed unless, at the lime of such
assumption, the frustee of assignee shall promplly: (i) cure or provide adequate
assurance that it will promptly cure any Defaull(s) under this Lease; (i) compensate or
provide adequate assurance that it shall compensate Landlord for any actual or pecuniary
loss to Landlord resulting from such Defaults(s); (jii) provide adequate assurance
reasonably satisfactory to Landlord of future performance under this Lease; and (iv)
compensate Landlord for all post-filing use and occupancy of the Premises, and shall
timely perform all of Tenant's other obligations hereunder.

Section 20.3  Assignment Pursuant fo Bankruptcy Code. If this Lease is
assigned to any person or entity pursuant to the provisions of the Bankruptcy Code,

Tenant or its legal representative shall give prompt written notice thereof to Landiord
along with adequate assurance of future performance by the assignee. Any and all
monies or other consideration to be delivered in connection with the assignment shall be
delivered to Landlord, and shall be and remain the exclusive property of Landiord {o be
applied to post-filing use and occupancy payments to Landlord or olher monies owed by
Tenant to Landlord, and shall not constitute property of Tenant or of the estate of Tenant.
Any person or entity to which this Lease is assigned pursuant to the provisions of the
Bankrupicy Code shall be deemed to have assumed all of the obligations arising under
this Lease on and afler the date of such assignment, and shall upon demand execuie and
deliver to Landlord an instrumnent confirming that assumption,
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Section 24, Landlord’s Right of Access to Premises. Tenant shall pemmit
Landiord or ils agents to enter the Premises during business hours on not less than
twenty-four (24) hours prior notice for the purpose of inspecting the Premises or showing
the Premises to potential lenders or persons wishing to purchase the same and, at any
time within six (6) months prior to the expiration of the Term or of any Renewal Term, to
persons wishing to rent same, Taking into account the nature of Tenant's business,
Landlord shall not have the right to show secured areas of the Premises or appurienant
systems used in connection therewith. Landlord shall also have the right, but not the
abligation, to enter the Premises upon prior notice and at reasonable times to cure
Defaults of Tenant or to parform any act or thing which Landlord may be obligated or have
the right to do under this Lease; provided, however, that should Landlord need to enter
the Premises to address an emergency situation, no prior notice shall be required. To the
extent reasonably practicable, entries by Landlord shail be conducted so as to avoid
interference with Tenant's business. Landlord’s right to ingpect the Premises shall
include, without limitation, the right to take soit samples and perform groundwater and
such other environmental testing as Landlord deems necessary. All such inspections and
testing shall be undertaken at Landlord's sole cost and expense and shall be performed
in a manner that does not materially and adversely affect Tenant’s business operations
on the Premises. After completing any inspections and tests, Landlord shall restore and
repair any damage caused by Landlord, and Landlord hereby agrees to indemnify and
hold Tenant harmless from any and all claims made or causes of action brought against
Tenant or the Premises resulting from the activities of Landlord or its agents In conducting
any of the testing on the Property other than any environmental contamination caused by
Tenant, its agents, contractors, employees, and invitees.

Section 22.  Environmental Provigions.
Section 22.1 Complian ith Env ;

(@}  Tenant shall use and occupy the Premises in compliance with
all federal, state and local laws, ordinances, niles, regulations and legaily enforceable
policles and guideiines regarding the environment, human health or safety (the
“Environmental | aws") applicable to the Premises, or the Tenant's use thereof.

(b)  The term "Hazardous Materials® means: () any material,
substance, product, petroleum, petroleum product, derivative, compound or mixture,
mineral including, but not limited to, asbestos and asbestos containing materiais, gas,
radon, radioactive materials, chemical, lammable explosives, medical waste or other
pollutant, urea formaldehyde foam insutation, lead, polychlorinated byphenyls, in each
case whether naturally occurring, man-made or the by-product of any process that is
toxic, harmful or hazardous and that may cause damage to human health or the
environment, safety or real property; or (i) any material or substance sustaining a cause
or action ar claim under any Environmental Law, whether or nol such material or
substance is defined as hazardous as such under any Environmental Law and whether
such substance is now or hereafter designated as hazardous, under any Environmental
Law, or by any environmental agency or otherwise.
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Section 22.2 Copies of Notices. In the event that Tenant receives any
notice, whether written or oral, concerning the occurrence of any spill, discharge or
cleanup of any Hazardous Materials on or about the Premises or into any sewer, septic
system or waste treatment system seivicing the Premises (hereinafter collectively
referred to as a “Hgzardous Discharge”) or of any compiaint, order, citation or notice with
regard to air emissions, water discharges, noise emissions or any other environmental,
health or safety matter affecling the Premises, Tenant, or the operation of Tenant at the
Premises (hereinafter collectively referred to as an “Environmental Complaint”} from any
person, entity or governmental agency, then Tenant shall give immediate oral and wriften
notice of same to Landlord, which notice shall set forth specifically and in detail all relevant
facls and circumstances with respect thereto.

Section 22.3 Remediation. In the event of any release or threatened
release of any Hazardous Materials caused by Tenant, its agents, contractors,
employees, or invitees, al, under or aboui the Premises, or upon the issuance of any
Environmental Complaint as a result of Tenant's action or inaction, Tenant shall, at its
sole cost and expense, immediately take all necessary steps {o initiate and expeditiously
complete all remedial and corrective action in accordance with all applicable
Environmental Laws to the satisfaction of the applicable govemmental authority, including
the payment of any and all costs and penalties assessed agains| the Premises. Tenant
shall promptly supply Landlord with copies of all notices, reports, documents, materials,
submissions, testing results, assessments, or any other material, in connection with its
remedial action prior to submission to any governmental agency. Tenant shall notify
Landlord in advance of all meetings scheduled between Tenant and any applicable
govemmental authority. Landiord may attend and participate in all such meetings.

Section 22.4 Tepant's Liabllity. Subject to the provisions and limitations
of Seclion 768.28, Florida Statutes, Tenant shali hold Landiord free, harmless, and
indemnified from any penally, fine, claim, demand, ilability, cost, or charge whatsoever
which Landlord shali incur, or which Landlord would oiherwise incur, by reason of
Tenant's failure to comply with this Section 22, including, but not limited to: (i) the cost of
full remediation of any contamination to bring the Premises into the same condition as
prior to the Commencement Date and into full compliance with all Environmental Laws;
(if) the reasonable cost of all appropriate tests and examinations of the Premises to
confirm that the Premises and any other contaminated areas have been remediated and
brought into compliance with all Environmental Laws; and (i) the reasonable fees and
expenses of Landlord's attorneys, engineers, and consultants incurred by Landlord in
enforcing and confirming compliance with this Section 22.

Section 23. Nolices. All notices, statements, demands, consents, approvals or
authorizations hereby required or permitted under this Lease shall, unless otherwise
specifically provided hereln, be given in writing and shall either be personally delivered to
Landiord or Tenant, as the case may be, or sent by United States certified mail, return
recelpt requested, or by an overnight delivery service that provides for receipted delivery,
such as FedEx, addressed by the party giving, making or sending the same to the other
at the Notice Address of Landiord or the Notice Address of Tenant, as appropriate, or to
such other address as either party may designate from time {o time by a notice given fo
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the other party. All notices shall be effective upon receipt or refusal, but no later than five
(5) days following deposit with the carrier. The payment of Rent and the transmittal of
Invoices may be sent by first class U.S. mail.

Saection 24. Memorandum of Lease. Neither Landlord nor Tenant shall record
this Lease. The parties shall join In the execution of a memorandum or so-called "short
form® of this Lease simuitaneously with the execution of this Lease or at any fime during
the Term when requested fo do so by the other party, in the form attached hereto as
Exhibit C. Either party may then record the short form of lease, and any recording costs
shall be borne by the party requesting recordation. Landlord may record a memorandum
referencing this Lease for the purpose of providing the notice permitted pursuant to
Section 713.10, Florida Statutes, to prevent the interest of Landlord from being subject to
fiens for improvements made by Tenant.

Section 25. End of Term.

Section 25.1  Condition of Premiges. On the last day of the Term or any
Renewal Temm, as applicable, or the earfier termination of the Term, or any Renewal
Term, as applicable, Tenant shall peaceably and quietly leave, surrender and deliver the
Premises to Landlord, together with (a) all Improvements, alterations, changes, additions
and improvements, which may have been made upon the Premises, and (b) all fixtures
of any kind or nature which Tenant may have installed or affixed on, in or to the Premises
for use in connection with the operation and maintenance of the Premises {whether or not
said property be deemed to be fixtures), all of the foregaing to be surrendered in good
and sufficient repair, order and condition, reasonable use, wear and tear excepted, and
free of occupants and subtenants, and provided that Tenant shalt promptly make all
necessary and appropriate repairs to retumn the Premises and the Project to the condition
that existed prior to such removal.

Section 25.2  Cost of Repair. At or prior to the termination of this Lease,
Tenant shall remove its tangible personal preperty, and Tenant shall pay or cause to be
paii the cost of repairing or remedying any damage caused thereby, providing that no
item may be removed if its removal would impair the structural integrity of the Premises
or any par thereof. All property not so removed shall be deemed abandoned, and may
either be retained by Landlord as lis praperty or disposed of, without accountability, in
such manner as Landlord may see fit, at the sole cost and expense of Tenant.

Section 25.3  Survival of Obfigations. Tenant's obligations under this
Section 25 shall survive the expiration or termination of this Lease.
Section 26. Reserved.
Section 27. Tenant Financing of | page.
Section 27.1 ea origa O cumbrance. Tenant

understands, acknowledges and agrees that neither Tenant nor #ts successors or assigns
shall have any right to morigage, pledge, grant a security interest in or otherwise
encumber this Lease or the Term hereby demised or any interest of Tenant in the Lease
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without Landlord's prior written consent. In addition, neither Tenant nor its successors or
assigns or its subtenants shall have the right to mortgage, pledge, grant a security interest
in or otherwise encumber or permit to be mortigaged, pledged or encumbered a sublease
or the term thereby demised or any interest therein without Landlord's prior written
consent. Any mortgagse, pledge, grant or encumbrance described in this Section 27
(herein collectively refermed to as a “Mortgage®), without Landlord's prior written consent,
shall constitute a default under this Lease and shall be void.

Section 27.2 Consent. Any consent by Landiord to a Morlgage shall be
held to apply only to the specific transaction thereby authorized and shalt not constitute a
waiver of the necessity for such consent to any subsequent Mortgage. In no event shall
Landlord be required to join in the Morigage or subordinate the fee title of the Premises

to the Moitgage.

Section 27.3  Conditions on Consent. In the event Landlord shall consent
to a Mortgage, no such consent shall be binding upon Landlord if there shall be any
default under this Lease and uniess and until the holder of the Mortgage shall forward to
Landlord an executed counterpart of said Morigage in form proper for record, together
with a writlen notice setting forth the name and address of the mortgagee or lien holder
under a Morigage.

Section 27.4  Limitation. No Mortgage now or hereafter placed upon this
Lease shall extend to or affect the reversionary interest and estate of Landiord in and to
the Premises or in any manner attach to or affect the Premises from and after any
expiration or sooner termination of the Term of this Lease.

Section 28. General Provislons.

Seclion 26.1 No Waste. Tenant covenants not io do or suffer any waste
or damage, or injury to the Premises.

Section 28.2 Landlord's Liability. If Landlord shall breach any of the
provisions of this Lease, Landlord's liabllity shail in no event exceed Landlord's interest
in the Premises; and Tenant expressly agrees that any judgment or award which it may
obtain against Landiord shail be recoverable and satisfied solely out of the right, title and
interest of Landiord in and to the Premises and the rents, issues, profits, insurance
proceeds and awards therefor, and that Tenant shall have no rights against Landlord (or
any persons or entities comprising Landiord), or rights of lien or levy against any other
property of Landlord (or of any persons or entities comprising Landlord), nor shall any
other property or assets of Landlord be subject to fevy, execution or other enforcement
proceedings for the collection of any such sums or satisfaction of any such judgment or
award. Notwithstanding anything contained in this Lease to the contrary, the obligations
of Landlord under this Lease (including any ectual or alieged breach or default by
Landlord) do not constitute personal obligations of the individual partners, directors,
officers, members or shareholders of Landlord or against Landlord's pariners or any other
persons or entities having any inferest in Landlord, or any of their personal assets for
satisfaction of any liability with respect to this Lease. Notwithstanding anything in this
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Lease to the contrary, Landlord shall not be liable to Tenant for consequential, speculative
or punitive damages.

Section 28.3  Partial Invalidity. If any term or provision of this Lease or the
application thereof to any party or circumstances shall to any extent be invalid or
unenforceable, the remainder of this Lease or the application of such term or provision fo
parties or circumstances other than those to which it is held invalld or unenforceable, shall
not be affected thereby, and each ierm and provision of this Lease shall be valid and
enforceable to the fullest extent permitted by law.

Section 28.4 No Waiver. One or more waivers by either party of the
obligation of the other to perform any covenant or condition shall not be construed as a
walver of a subsequent breach of the same or any other covenant or condition. The
receipt of Rent by the Landlord, with knowledge of any breach of this Lease by Tenant or
of any default by Tenant in the observance or performance of any of the conditions or
covenants of this Lease shall not be deemed to be a waiver of any provision of this Lease.
Neither the acceptance of the keys nor any other act or thing done by Landlord or any
agent or employee of Landlord during the Term or any Renewal Term, as applicable, shall
be deemed 1o be an acceptance of a sumender of the Premises, excepting only an
agreement, in writing, signed by the Landlord accepting or agreeing to accept such a
surrender.

Section 28.5 Number and Gender. Wherever herein the singular pumber
is used, the same shall include the plural, and the masculine gender shall include the
feminine and neuter genders.

Section 28.6  Successors and Assigns. The terms, covenants and

conditions herein contained shall be binding upon and inure to the benefit of the
respective parties and their successors and assigns.

Section 28.7 Section Headings. Section headings and any other
headings or captions used herein are intended for convenience in finding the subject
matters, and are not to be used in determining the Intent of the parties to this Lease.

Section 28.8 ; . This Lease contains the
entire and only agreement between the parties, and no oral statements or representations
or prior written matter not contained or referred to in this Lease shall have any force or
effect. This Lease shall not be modified in any way or tarminated by mutual agreement
except by a writing executed by both parties.

Section 28.8  Cost of Performing Obligations. Unfess otherwise specified,
the respective obligations of the parties to keep, perform and observe any terms,
covenants or conditions of this Lease shall be at the sole cost and expense of the party
s0 obligated.

Section 26.10 Remedies Cumulative. The specified remedies to which the
Landlord or Tenant may resort under the terms of this Lease are cumulative and are not
intended to be exclusive of any other remedies or means of redress to which such party
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may be lawfully entitled in case of any breach or threatened breach of any provision of
this Lease. In the event of any breach or threatened breach by either party or any persons
claiming through or under such party of any of the agreements, terms, covenants or
conditions contained In this Lease, Landlord or Tenant, as the case may be, shall be
entitied to enjoin such breach or threatened breach (if enlitied to do so at law of in equity
or by statute or otherwise), and shall have the right to invoke any right and remedy allowed
by taw or in equity or by statute or otherwise as if re-entry, summary proceedings or other
specific remedies were nof provided for in this Lease.

Section 28.11 Holding Over. If Tenant holds over after the expiration of the
Term or Renewal Term, as applicable, or earlier termination of this Lease, and if Tenant
is not otherwise in Default hereunder, such holding over shall not be deemed to create
an extension of the Term or Renewal Term, as applicable, but such occupancy shall be
deemed fo create a tenancy at sufferance on the same terms and conditions (except as
the same may be then inapplicable) as are in effect on the date of said expiration or earlier
termination, except that the Base Rent payable shall be one hundred fifty percent (150%)
of the market rent for such facllity as may exist in Landlord's reasonable opinion as of the
date of the expiration or termination of the Term or Renewal Term, as applicable. The
increased Rent during such holding over is intended to compensate Landlord partially for
losses, damages and expenses, including frustrating and delaying Landiord's ability to
secure a replacement tenant. Tenant shalt indemnify, defend and hold Landlord harmless
from and against any claim, damage, loss, liability, judgment, suit, disbursement or
expense (including consequential damages and reasonable attorneys’ fees and
disbursements) (collectively, “Claims”) resuling from failure lo surrender possession
upon the Expiration Date or sooner termination of the Term, including any Claims made
by any succeeding tenant, and such obligations shall survive the expiration or sooner
termination of this Lease.

Section 28.12 Force Majeure. The period of time during which either party
hereto is prevented from performing any act required to be performed under this Lease
by reason of fire, catastrophe, labor difficuliies, strikes, lockouts, civit commotion, acts of
God or of the public enemy, governmental prohibilions or preemptions, embargoes,
inability to obtain materials or labor by reason of governmental regulations or prohibitions,
or other events beyond the reasonable control of Landlord or Tenant, as the case may
be, shall be added to the time for performance of such act, and neither party shali be
liable to the other or In default under this Lease as the result thereof. The provisions of
this Section 28.12 shall not apply to or in any manner extend or defer the time for any
obiligations to make payment of monies required of either party hereunder.

Section 28.13 Goveming Law. The interpretation and validity of this Lease
shall be governed by the laws of the State of Florida.

Section 26.14 Brokerage. Landlord and Tenant represent that there was
no broker instrumental in consummating this Lease. Each parly wamants to the other
than in the event of a claim by any other broker or person for commissions on account of
representing such parly to this transaction, the party against whom such a claim is made
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shall indemnify and hoid the other harmiess from that claim, including attorneys’ fees
incurred in connection with the defense against any claim, action, demand or sult.

Section 28.15 Walver of Jury Trial. It is mutually agreed by and between
Landlord and Tenant that the respective parties hereto shall, and they hereby do, waive
trial by jury In any action, proceeding or counterclaim brought by either of the parties
hereto against the other on any matters whatsoever arising out of or in any way connected
to this Lease, the relationship of Landlord and Tenant, tenant's use or occupancy of the
Premises, and any emergency statutory or any other statutory remedy.

Section 28.16 No Option. This Lease may be submitted to Landlord or
Tenant prior to its execution, but such submission shall not constitute an offer or an option
by either party, and this Lease shall not bind Landlord or Tenant unti! this Lease shall
have been signed and defivered by both parties.

Sectlion 28.17 Quiet Enioyment. Upon the payment of the Rent and upon
the performance of the terms, covenants and conditions herein contained on Tenant's
part to be kept and performed, Tenant shall and may at alt times during the Term and any
Renewal Term, as applicable, peaceably and quietly enjoy the Premises, without
hindrance from Landlord or any other party, subject fo the terms of this Lease.,

Section 28.18 No Joint Venture. Nothing contained in this Lease shail be
deemed or construed to create a joint venture, partnership or any other refationship
between Landlord and Tenant, nor cause either party to be liable for the obligations of the
other party, it being the intention of the parties hereto that the only relationship between
them is that of Landlord and Tenant. Each of Landlord and Tenant represents and
warrants to the other that it has the legal right and authority to execute this Lease, and
the execution and delivery thereof has been duly authorized by all requisite action.

Section 28.19 Interpretation. This Lease has been negotiated at arm's-
length. In the event of any ambiguity in any of the terms and provisions, the Lease shalf
not be interpreted against or in favor of either Landlord or Tenant, but the Lease shall be
interpreted In accordance with the intent of the parties and the function of its terms and
provisions.

Section 28.20 No Merger of Title. There shall be no merger of this Lease
or the leasehold estate created by this Lease with the fee estate in the Premises or any
part thereof by reason of the fact that the same person, firm, corporation or other entity
may acquire or own or hold, directly or indirectly (a) this Lease or the leasehold estate
created by the Lease or any interest in this Lease or in any such leasahold eslate; and
(b} the fee estate in the Premises or any part thereof or any interast in such fee estate.
No such merger shall occur unless and until all corporations, firms and other entities,
including each Leasehold Mortgagee, having any interest in: () this Lease or the
leasehold estate created by this Lease; and (ii) the fee estate in the Premises or any part
thereof shall join in a written instrument effecting such merger and shall duly record the
same.
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Section 28,21 Business Day, If the time period by which any right, option
or election provided under this Lease must be exercised, or by which any act required
hereunder must be performed, or by which any closing hereunder must be held, expires
on a Saturday, Sunday or legal or bank holiday, then such time period shall be
automatically extended through the close of business of the next reguiarly scheduled
business day.

Section 28.22 Legal Fees. In the event that at any time during the Term
either Landlord or Tenant shali institute any action or proceeding against the other relating
to the provisions of this Lease, or any Defauit hereunder, the unsuccessful party in such
action or proceeding agrees to reimburse the successful party for the reasonable
expenses of attorneys’ fees and disbursements incurred therein by the successful party,
with “success” being measured as the net judgment received versus the total damages
claimed. Such reimbursement shall include all legal expenses incurred prior to frial, at
trial and at all levels of appeal and post judgment proceedings, including reasonable
efforts to collect a judgment.

Section 28.23 Eurther Assurances. In addition to the acts and deeds
recited herein and contemplated to be performed, executed and/or delivered by the
parties hereto, the parties hereto agree to perform, execute andfor deliver any and all
such further acts, deeds and assurances as may be reasonably required to consummate
the transaction contemplated hereby.

Section 28.24 Time of the Essencae. Time wherever mentioned in this
Lease, is of the essence with respect to the pesformance of ihe respective obligations of
Landlord and Tenant set forth in this Lease.

Seclion 28.256 Radon: In accordance with the requirements of Section
404.056(8), Florida Statutes, the foilowing notice is hereby given:

S; Radon is a naturally occurring radioactive gas that, when it is
accumulated in a building In sufficient quantities, may present health risks to
persons who are expased to it over time. Levels of radon that exceed federat and
state guidelines have been found in buiidings in Florida. Additional information
regarding radon and radon testing may be obtained from the local County Public
Health Centoer.

Section 28.26 Exhibits. The Exhibils noted below are incorporated herein
and made a part of this Lease.

Exhibits

Exhibit A-1 - Site Plan Showing the Premises
Exhibit A-2 — Legal Description of the Premises
Exhibit B — Description of Plans and Specifications
Exhibit C - Form of Memorandum of Lease

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, and intending to be legally bound hereby, the parties
hereto agree to the terms of this Lease on the year and date first written above.

LANDLORD:

JACKSONVILLE ASSOCIATION OF
FIREFIGHTERS, IAFF LOCAL NO.
122, INC., a Florida not for profit
corporation

By:
Name: Randy Wyse

Tile: President

TENANT:

CITY OF JACKSONVILLE, a
consolidated municipal corporation and
political subdivision of the State of

Executiva Order No- 2023-02

Florida

Kafen Bowling

Chief Administrative Officer
ay: : Mayor Donna Deegan
By: ty Of

FORM APPROVED:

()@

Office of General Counsel

GC-#1574860-vi-Ground Lease -

—JFRD Health and Weliness Center .docx
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EXHIBIT A-1
SITEP G PREMISES






EXHIBIT A-2
GAL DESCRIPTIO IS

lots 1,2,3,5,6,7, 20, 21 and 22, Block 9, Riverside Improvement Company's Addition
to Riverside, according (o the plat thereof as recorded in Plat Book 5, page 47 of the
current public records of Duval Counly, Florida,

Lot 4, Block B, R.I. Company’s Addition to Riverside, a subdivision or Addition to the City
of Jacksonville, Florida, according (o the plat thereof as recorded in Plat Baok 5, page 47
of the current public records of Duval County, Florida.





EXHIBIT B
DESCRIPTION OF PLANS AND SPECIFICATIONS

To be aitached upon completion and approval of the plans and specifications as
provided in Section 8.2 of the Lease.





EXHIBIT C
F OF M RANDU: EASE

WHEN RECORDED MAIL TO:

Altn:
SPACE ABOVE THIS LINE FOR RECORDER'S USE
MEMORANDUM OF LEASE
MADE as of the day of September, 2023,
BY AND BETWEEN

JACKSONVILLE ASSOCIATION OF FIREFIGHTERS, IAFF LOCAL NO. 122, INC., a
Florida not for profit corporation.

AND

CITY OF JACKSONVILLE, a consolidated Florida municipal corporation and political
subdivision of the State of Florida.

WITNESSETH:

WHEREAS, as of the date hereof, Landiord and Tenant entered into a certain
Lease (hereinafter called the “Lease"); and

WHEREAS, Landlord and Tenant are desirous of entering into this Memorandum
of Lease as evidence of the Lease for purposes of recording in the County in which the
Property (hereafter defined) is located.

NOW, THEREFORE, intending to be legally bound, Landlord and Tenant hereby
set forth the following information with respect to the Lease:

1. The name of the Landliord is JACKSONVILLE ASSOCIATION OF
FIREFIGHTERS, IAFF LOCAL NO. 122, INC.

2. The name of the Tenant Is CITY OF JACKSONVILLE, a Florida municipal
corporation and political subdivision of the State of Florida.






3. The addresses set forth in the Lease as addresses of the parties are;

LANDLORD: Jacksonville Association of Firefighters, IAFF
Local No. 122, inc.
625 Stockton Street
Jacksonville, Florida 32204
Aftn: Randy Wyse

TENANT: City of Jacksonville
JFRD
515 N. Julia Street
Jacksonville, Florida 32202
Attn: April Mitchell

. The Lease is dated as of September , 2023,

. The description of the demised premises as set forth in the Lease is as set forth
on Exhibit A attached hereto and made a part hereof (the "Property®). The
Property is owned by Landlord, the legal description of which is set forth on
Exhibit B attached hereto and made a part hareof ("Premises”).

. The date of the commencement of the term of the Lease is Oclober ___, 2023.
. The term of the Lease expires on October ___, 2122.
. Section 8.5 of the Lease contains the following language:

NO CONSTRUCTION LIENS OR OTHER LIENS FOR ANY LABOR,
SERVICES OR MATERIALS FURNISHED TO THE PREMISES SHALL
ATTACH TO OR AFFECT THE INTEREST OF LANDLORD IN AND TO THE
PREMISES OR THE PROJECT. TENANT SHALL NOTIFY ANY
CONTRACTOR PERFORMING ANY CONSTRUCTION WORK IN THE
PREMISES ON BEHALF OF TENANT THAT THIS LEASE SPECIFICALLY
PROVIDES THAT THE INTEREST OF LANDLORD IN THE PREMISES
SHALL NOT BE SUBJECT TO LIENS FOR IMPROVEMENTS MADE BY
TENANT, AND NO MECHANIC'S LIEN OR OTHER LIEN FOR ANY SUCH
LABOR, SERVICES, MATERIALS, SUPPLIES, MACHINERY, FIXTURES OR
EQUIPMENT SHALL ATTACH TO OR AFFECT THE STATE OR INTEREST
OF LANDLORD IN AND TO THE PREMISES, THE PROJECT, OR ANY
PORTION THEREOQF. IN ADDITION, LANDLORD SHALL HAVE THE RIGHT
TO POST AND KEEP POSTED AT ALL REASONABLE TIMES ON THE
PREMISES ANY NOTICES WHICH LANDLORD SHALL BE REQUIRED SO
TO POST FOR THE PROTECTION OF LANDLORD AND THE PREMISES
FROM ANY SUCH LIEN. TENANT AGREES TO PROMPTLY EXECUTE
SUCH INSTRUMENTS IN RECORDABLE FORM IN ACCORDANCE WITH






THE TERMS AND PROVISIONS OF FLORIDA STATUTES, SECTION
713.10.

[Remainder of page intentionally blank; signature page follows ]





EXHIBIT A
to Memorandum of Lease

LEGAL DESCRIPTION OF PROPERTY

Lots 1,2,3,5,6,7, 20, 21 and 22, Block 9, Riverside Improvement Company's Addition
to Riverside, according to the plat thereof as recorded in Piat Book 5, page 47 of the
cuirent public records of Duval County, Florida.

Lot 4, Block 9, R.l. Company’s Addition to Riverside, a subdivision or Addition to the
City of Jacksonville, Florida, according to the plat thereof as recorded in Plat Book 5,
page 47 of the current public records of Duval County, Florida.





WITNESS the due execution hereof as of the day of September, 2023,

FORM APPROVED:

Office of General Counsel

LANDLORD:

JACKSONVILLE ASSOCIATION OF
FIREFIGHTERS, IAFF LOCAL NO. 122,
INC., a Florida not for profit corporation

By: Q—WMA‘——

Name: Randy Wyse \J
Title:  President

TENANT:

CITY OF JACKSONVILLE, a consolidated
municipal corporation and political
subdivision of the State of Florida

By:
Name:
Title:

Attest:
Name:
Title:






STATE OF )
) ss:
COUNTY OF )

The foregoing Instrument was acknowledged before me by means of (check one)
@ physical presence or O online notarization, this ___ day of September, 2023, by
Randy Wyse, the President of JACKSONVILLE ASSOCIATION COF FIREFIGHTERS,
|AFF LOCAL NO. 122, INC., a Florida not for profit corporation, on behalf of the
corporation. They (check one) [ are personally known to me, or [1 have produced a
valid driver’s license as identlfication.

{NCTARY SEAL)} Print Name:_C!
Notary Public, State and County Aforesaid

My Commission Expires: § 2024
Commission Number:

Notary Public

STATE OF

)
} SS:
COUNTY OF )

The foregoing instrument was acknowledged before me by means of (check one)
O physical presence or O cnline notarization, this day of , 2023, by
of the City of Jacksonville.
They (check one) O are personally known to me, or O have produced a valid driver’s
license as identification.

{NOTARY SEAL} Print Name:
Notary Public, State and County Aforesaid
My Commission Expires: _
Commission Number: i






SUGJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARGHITECTURAL {VERTICAL) DESIGN BUK.D PROJECTS
BIO®: COBO0113-21 OPEN DATE: #/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BULD

AGENCY: CEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4__ NUMBER RECEIVED: 7 OTHER: 0

The City had previously issued this RFQ and the evahuation commities has evaluated proposais Subsequently presentatons wero

canducted and evaluated onFebruary 3, 2022, Based upon the combingon of proposal and presentation evaiuatons scores and
fankings are a3 foflows (Listed In aiphabetical order)

Firm Scole Ranking
Auld & White Constructors, LLC i
Baker Comulting 8nd Enginesrng, LLC dba Baker Detign Group §7 50 3
Steftar Group, Inc. 118 4

Recommend approval of award 1o Autd & White Constructars, LLC a8 racaiving (ha ghest scor m accordancs with the evatuston
nd renking above. Period of service wifl be five (5) years from the date of contract execution Tolat not-to-excesd award smount
will be $8.000,000.00 annually (340,000,000 00 tolal) with carryover for any unused portion

This sward will be funded from vanous agency sccouns and executed by format contract through the Office of Geners! Counsel
Attachments: Recom i emo, EBO Concurrence, Scoring Matrix, Sectio

RESPECTFULLY SUBMITTED

ment B, Previous Awards

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING___S; MEMBERS DISAPPROVING ___ mre:Jﬁl&eL&_
: ——

OTHER

. y,

s e ]
ACTION OF AWARDING AUTHORITY DATE { /7/@2- T

APPROVED DISAPPROVED

v Y o= remay-Gowy

kel ﬂ W—rﬂwﬂwvw‘i
SIGNATURE OF AUTHENTICATION {D ey





SUBJECT: RFQ FOR DESIGN BUILO SERV CES VERTICAL/ARCH TECTURAL (VERTICAL) DESIGN 8UILD
PRQJECTS

BiO ¥: COB.0133-24 OPEN DATE: 9/1/2021
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND ANO BASIS OF CONTRACYT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EYALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: _

SUMMARY AN co :
Interviews were conducted with the top three ranked lrms hksted below Recommend approval lo enter mto negot akons

with the top ranked fym, Auid & White Consliuctors LLC. far the Design Buid Services VerticabArchitectural (Vertical)
Design Build Projects

1 _Auld & White Constiuciors LLC 118
3 Baker Consulling and Engineer ng,

LLC dba Bake: Design Build 97 50
2 Stedlar Group. Inc 115

Atachments Reco

ANALYS |

CONCURRENCE BY: Ro

ndation Memo, Tabu aton and Sconag Matnx Evaiual on Criteria and Prgvious Awards

Annelie Burney PEASE CHIEF

EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS Vw NG__D vempersOisareRoNG & oate 3’/ 2 ‘// 30 2.
gt OTHER

- ya Vi
ACTION OF AWARDIN(??HHORITY DATE J/M A" 22
. P4

APPROVED DISAPPROVED
OTHER: yal P ]
et
SIGNATURE OF AUTHENTICATION / s 1- L, ;.
MY 3






SUBJECT: AFQ FOR DESIGN BUILD SERVICES VERTICALARCHITECTURAL (VERYTICAL) DESIGN BUILD
PRGJECTS
B0 #: CDBH113.21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAt EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGNBUILD

AGENCY: DEPARTWIENT OF PUBLIC WORKS

BASIS OF AWARD: EYALUATION CRITERIA
NUMBER OF BIDS INVITED: — NUMBER RECEVED: 1 OTHER: _

F Bips REC :
Public Works received and evaluated sevan (7) fesponses fof the Request for Qualificetions Recommend approval to
proceed with orsl interviews with the top thiee (3} highast scoring frms listed below

Aulg & Vwhita Constructors LLC 89.6
efar Group, inc. 88

Bakar Consutling andg Engineering, LLC

ot Bake! Design Buid 158

Allachments: R Mamo, Tebutation and Scoring Matrix. Evaluation Crteria

[ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _ T DATE 4&,&3&_

OTHER
— dn g T

ACTION OF AWA:m/Nc AUTHORITY oate |- 18 - RA
APPROVED DISAPPROVED:

Urlan Hughgs
OTHER: Chiol Adowastrative O

Und H'\r h e
SIGNATURE OF AUTHENTICATION ( ey of







SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL (VERTICAL) DESIGN BUILD

PROJECTS
BiD# CDB-0133-21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC (contract # 71908-22), for project
enhancements such as additional demalition, electrical work, and windows {etc) at Fire Station 12 as outlined in the
attached Scope and Fee Summary, Exhibit C-3, known as Amendment 2C, in the amount of $310,485.00 to a new GMP
amount of $3,327,085.00. Completion date of 65 days from Notice to Proceed.

Funding Source: 32124.127001.565051.010365.00000000.00000.0000000 - $310,485.00
To be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit C-3, and Previous Awards

ANALYST: %@ //M/ﬂ RESPECTFULLY SUBMITTED:

ENJA KEMP

XA\

/\
:MAN, CHIEF
ENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Divigion
214 N. Hogan Street, 10" Floor

Jacksonville, FL. 32202

(804) 255-8762

Jacksonville.gov

A NEW DAY

TO:
THRU:
FROM:

Jenuary 8, 2024
Dustin Freeman
Chief of Procurement

Nina Sicider, P.E.
Director of Public Works

Robin Smith, P. E.
Chief, Enginaering and SHHn Managemaent Division

Themas G. McKnight
Capital improvement Cons})

SUBJECT: Amendmeni 2C CDB-0133-21 Contract 71908-22 / PO 650071-23
Auld & White Constructors, LLC
Oesign Build Services VerticalVArchitactural (Vartical) Fire Station 12

lnacooadanoewlﬁDoslanleldCDB-Olaa-ﬁ.CammﬂmZE. Fire Station 12 was awardad by Amendment 2A
in the amount of $2,1998,200.00 for 100% construction services for the Fire Station 12 Phase 1. Amendment 28 in
the amount of $817,400.00 was for 100% construction for Phase 2 for the addition and renovation. Amendment 2C
is for project enhancements and machanical revisions requested by JRFD. Negotiations have resuited in the GMP
muntoisa1o.485.oo.asMcatadmmeawudSoopaandFeeSmwnmycaandemaﬁdﬂbmlﬂs
days lor the completion of the work from the Notice to Proceed. Auld & White Constructors, LLC is committed to
meeling the 20% JSEB participation goals established for the contract.

m,msmmmmmuwcmwm,mwmuwmm.
between the City and Auld & Whits Constructors, LLC, Inc for Fire Station 12, be amended to incorporate the
altached Scope and Fee Summary, Exhibit C-3, to increzse the GMP by $310,485.00 to a new GMP amount of
$3,327,085.00, known as Amendment 2C.

To be encumberad as follows:

32124.127001.565051.010385.00.00.00

010385

_‘W‘ Station Cap Proj-Fire Control

2
£

32124-303020 _ $310,485.00
@’nesm:

Attachment:  Exhibit C-3
JSEB Participation

cc: Daryl Weinstein, Engineering and Construction Management





AULD WHITE CONSTRUCTORS, LLC AMENDMENT 2C

FIRE STATION NO 12
CONTRACT # 71808-22

NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION  NET DELETION TOTALS
NEW ITEMS -
1 Additional Project Enhancements 100 LS $156,452 00 $156,452.00

JUSTIFICATION PCO § - Includes cosl associated with the project enhancements as requested by JFRD. These enhancements nclude
additional demofition, metal framing/ drywall, masoney, e ectricall low voltage, windows walerproofing, insulation, doors. a pre-fabricated
metal canopy and miliwork. PCO No. 5 adds B5 calendar days to contract kme

2 Additional Project Enhancements (Round 2) 100 LS $64,384.00 $64.384.00
JUSTIFICATION: PCO 6 - Ingludes cosl assaciated with the second round of project enhancements as requested by JFRD. These

enhancements inchude additional masonry, concrele, storelront windows and door, electaical, painting and lettering. PCO No. 6 adds zero
calendar days to contract time

3 Mechanical Revisions 100 LS $89,649.00 $89,649.00

JUSTIFICATION: PCO 7 - Includes costs associated with changes to the mechanical! HVAC systems at Fire Station 12 as requested by
JFRD. PCO No. 7 adds zero calendar days Lo contract time.

Additional Calendar Days Added 65

NEW [TEMS SUBTOTAL $310.485.00 $0.00

NEW ITEMS NET TOTAL $310,485.00
NET TOTAL AMENDMENT 2C $310,485.00

Page 1
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AULD & WHITE
CONSIRUCTORS = LLC

Item 1
11:17/2023 Re: COJ Fire Station No. 12 Addition & Renovation

AWC Project Number: 1796-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 5 for the following additional work:

Furnish all labor, materials and equipment necessary to complete the Additional Project Enhancements as
outlined in the AWC issued Other Document No. 006. This Proposal includes an additional (65) project days

that will be included in the project. All Subcontractor Proposal inclusions are indicated in the attached back-up.
Any items not specifically referenced in the attached Proposals andior AWC Breakdown will be considered

excluded from the PCO No. 5.

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. S...........coovivviieiinnnnn ., $156,452.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Janes burizin

James Durkin
Senior Project Manager

c Mr. James Durkin, Auld & White Constructors, LLC

Ms. Brittney Bushey, Auld & White Constructors, LLC
Mr. Paul Brown, Auld & White Constructors, LLC

Alttachments
ACCEPTED:;
City of Jacksonville

BY:
DATE:





Change Order Request

Ve \ Y

Item 1

AULD & WHITE CONSTRUCTORS, LLC

4168 Southpoint Parkway. Suite 101

Jacksonville FL 32216

Phone 904-296-2555

Owner: City of Jacksonwille Project: 1796- COJ Fire Station No. 12 Addilion & Renovation

214 N. Hogan Street. 10th Floor 3408 Atlantic Boulevard
Jacksonville. FL 32202 Jacksonville, FL 32207
Change Order Roquest # : 5§ ~0B-#066-Akdditionat-Owner-Enhancements—
Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost
51200 OWNERCORTNOENCSY—PROJECTEMMN— 2 SUB goe 000 LS 0.00 $135.261 00

Bond 0.96% 1,488.00
Builders Risk 0.87% 1,177 00
General Liability Insurance 2.44% 3.300.00
Labor Burden 55.00% 000
Misc Tools & Equipment 17.00% 000
Overhead and Profit 10.00% 14,018 00
Permit Fees 0.50% 771.00
Potlution Insurance 0.32% 437.00
Printing Costs 0.00% 000
Sales Tax 7.50% 000
Technology 0.00% 000

Total For Change Order $156,452.00

Approved By: City of Jacksonwille Submitted By: AULO & WHITE CONSTRUCTORS, LLC

Signed: Signed:
Date: Date:






Auld & White Constructors LLC

FIRE STATION #12 - ADDITIONAL OWNER ENHANCEMENTS
08 ATLANTIC BLVD

N, W S~ —
DU

OF VALUES

Vs %

ACKSONVILLE, FLORIDA
[SEPTEMBER 28TH, 2023
ITEM ITEM DESCRIPTION cOST COMMENTS
SO TRUE TION FHASE FEE [ 0 165 ADGITHONA Y5 ALLOCATED 10 GONTINGH
DRECT PROJECT COSTS 0 J65 AQOITIONAL DAYS ALLOCATED TQ CONTINGENY
DEMOLITION §,300
FRAMING, INSULATION, & DRYWALL 31,048
SONRY (WINDOWSILL REPAIR) i 2,370
ELECTRICAL / LOW VOLTAGE #,105 JCAT-E6A INCLUDED
'AC { MECHANICAL N/AJAWAITING RE-DESIGN
ISTOREFRONT i 22,750
ROUGH & FANISH (?ARPEN’I’R\"WNDOW BUCKING) 2,000
10 |3 NTS 7 CAULKING | WATERPROOFING ,800 WANDOUWIDOOHR OPENINGS
n (SPRAYED INSULATION 27,208
12 [DOORS & HARDWARE 12879
] PRE-FABRICATED METAL CANOPIES 17820
14 FENCING & GATES WAJFENGING FENCE LAYOUT
15 LLWORK INSTALL 1.000
il.'lg F1] 13;,2“
BUILDERS RISK INSURANCE 1477
ONTRACTOR INSURANCES & RISK NANAGEMENT EREY]
RFORMANCE & PAYMENT BOND 1.488
I PE F! TH
5UB TOTALS #2 142,434
14,018
OTA 0 R ) 0 6.4
|
O D DED ABO
1 Farcing Layouwl Changes [}
2 [Mechanical System per Pending Mechancal Redesign [
3 Redesgn Costs by COJ o
4 P a
5 Fiooring Changes L]
& Concreta Q
7 Fnaf Low VoNape Review Changes [}

OTAL O O






Vs %

AULD & WHITE

CONSTRUCTORS = LLC Item ]
CITY OF JACKSONVILLE “

FIRE STATION NO. 12
AWC PROJECT NO. 1796
COJ PROJECT NO. 71908-22

Jordan Morrissette

4168 Southpoint Parkway
Jacksonville, FL 32216
Revision 1 September 26, 2023

ATTN: Subcontractors/Vendors of the Fire Station #12 Renovation and Addition Project

A recent Progress Meeting took place on 09/01/23 for the renovation and addition of Fire Station #12 with the City of
Jacksonville {COJ), the Jacksonville Fire and Rescue Department (JFRD), and Auld & White Constructors (AWC). COJ and
JFRD determined that there are additional renovation items that they intend to be added to the project scape. This change
request includes the below items:

s Demolition
o Remove drywall and existing wood framing at all exterior masonry walls.
Remove the plan west wing walls and plan north wall in Vestibule [119).
Remove the island walls in Kitchen [107],
Exterior planter and overhead canopy to be removed.
Demolish all of the existing mechanical system.
Demolish doors and frames shown as existing-to-remain.
o Demolish all windows shown as existing-to-remain.
o Metal Framing / Drywall
o Replace the removed drywall and existing wood framing with new metal framing, insulation, and drywall at all
exterior masonry walls.
o Apply skim on existing-to-remain brick wall in General Bunk Room [113].
o Replace the removed plan west wing walls and plan north wall in Vestibule [119].
= Masonry
o Point-up interior side of exterior masonry walls to allow for Liquid Applied Air Water Barrier Membrane to be
applied.
o Cutting, grinding, and repouring windowsills to accept new windows installation.
o Electrical / Low Voltage
o Demolish all of the existing low voltage system. All new low voltage system to be installed. CAT-6A included
to match new Fire Station standard.
o Demolish all of the existing electrical system. All new electrical wiring and devices to be installed.
o Add a G1 exterior light fixture oulside of the Door 113A canopy cover {with wall pack and sensor).
Mechanical (NOT INCLUDED IN THIS PROPOSAL — PENDING RE-DESIGN)
o Relocate the range exhaust ductwork and hood to the revised location in Kitchen [107],

o Provide an entirely new mechanical system.
AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUSTE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE

0 0 ¢ 0O O






AULD & WHITE
CONSTRUCTORS = LLC

o Provide a dehumidifier above General Bunk Room [113].

¢  Windows
o Replace all windows shown to remain as existing with new storefront windows, including any necessary

waterproofing.
¢ Rough Carpentry
o Provide bucking at all existing window openings as needed.
s Waterproofing
o Apply Liquid Applied Air Water Barrier Membrane on the interior face of all exterior masonry walls.
o Sprayed Insulation
o Apply Closed Cell spray foam insulation on the underside of the existing roof system.
» Doors and Door Frames
o Provide new interior doors, door frames, and door hardware for doors “104" and “115C".
o Provide new interior fire-rated door frames for doors 1024, 102C, 1020, 102E, 102F, and 102G.
o Provide new exterior doors, door frames, and door hardware for the Apparatus Bay entry door, the Bunker
Gear storage door, and the Day Room patio door.
» Pre-Fabricated Metal Canopy
o Pre-fabricated metal canopy to be added over patio/grill area.
o Pre-fabricated metal canopy to be added over Door 113A,

o Fence (NOT INCLUDED IN THIS PROPOSAL - PENDING FENCE LAYQUT DECISION)

o Rework fence along the plan east sidewalk to secure the patio/grill area. A man-gate with clasp and
capability for a padiock will be provided.

o Millwork
o JFRD to furnish the new millwork required in Dispatch [105). Installation of this millwork will be added to the

project scope.
» Design
o Architect, MEP Engineers, Structural Engineer, and the Civil Engineer to provide revised drawings to
incorporate the additional renovations,

¢ Project Management
o Increased construction duration, project management supervision, and general requirements to provide the

additional renovations.
A marked-up floor plan of these changes is provided for graphical representation of these additional renovations.

Please provide pricing for these changes to the project scope for the renovation and addition of Fire Station #12.

Sincerely,

Jordan Morrissette
Manager in Training

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE
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ELS Abatement & Construction, Inc.
905 North St.
Jacksonville, FL 32211

Item 1

September 20. 2023

Mr. James Durkin

Auld & White Constructors, LLC.
4168 Southpoint Parkway Suite #101
Jacksonville, Florida 32216

Re: Daily Rate at Fire Station # 12 Jacksonville, FL.

Change Order:

ELS is pleased to submit a change order to supply a crew of four to five workers to assist
with select demolition activities as they arise. Ail labor, supplies, equipment, tools. dumpster

and disposal are included. The below is the breakdown.

September 14" and 18" to demolish windows, walls and wall coverings and misc. items.

Price: —$-5;600.00—
(Five thousand six hundred dollars and 00/100 cents)

Anv alterations or deviatians {rom abore specification involving cxtfa cost with be executed anly upait
wrntten order. and will become an Extra charge over and above the cstimate Al agrecments continget
upon stnkes accadents or defay s bevond our control Pricing subject 1o change afler sixty days A 3 75%
processing fee will be added to Price of pard with 3 credie card

Respectfully Submited by: ELS Abatement & Construction, Inc.

Proposal Accepted by: Date:






MIATT CONSTRUCTION, INC

JFRD #12 Change order 1 January 31, 2023
Bid Number: 013123

Miatt Construction, inc. is pleased to offer this estimate to provide and install construction
assemblies listed in the Scope Summary and further described in the Scope Details and
Exclusions listed below for the lump sum price|$ 31045.00

Scope Summary:

General Conditions

Existing Conditions

Door Assemblies (Labor Only)
Gypsum Assemblies
Acoustical Ceiling Assemblies

a & & &

This estimate shall be withdrawing within 10 days.

should have any questions or require any additional information, please contact me,

Sincerely,

Kurt Goad
Project Manager

905-23 Blanding 8lvd., Orange Park, FL 23065 TEL: 904 367-0188





M Item 1

AULD & WHITE
CONSTRUCTORS « LLC

Fire Station #12 — Windowsill Repair Pricing

Scope: Provide cutting, grinding, and re-pouring of concrete at all previous existing-to-remain
windowsills to create a suitable substrate for new windows installation.

Cost Breakdown:
Labor: $1,528

e 2 Men x 8 Manhours Per Day x 2 Days x $47.75 = $1,528

Materials: $842

e Cutting & Grinding Materials: $250
s Formwork: $265

» Concrete Materials: $215

» Fasteners: 5112

Equipment: $0

[Total: $2,370]






Item 1

@EleCtric Change Order #3

of NE FL, Inc

Project: Customer; Prepared By:
Fire Station # 12 Auld & White Constructors, Robert Grass
Addition/Remodel Job 52698 Lc bgrass@e3electricofnefl.com
Contract #1796 3408 Atfantic Bhvd 9/22/2023
Contract Date: 7/3/2023 Jacksonville FL 32207
1, Per email rewire all existing to remain electrical an low $9.105.00
voltage
Description of Change:
Demo all existing to remain electrical
rewire all the existing to remain electrical with new conduit and wire
Demo all low voltage existing to remain and install new cable and jacks
Total Price: $9,105.00

We hereby agree to make the changes specified for Total Price listed above.

CONTRACTOR: RBobert Grase gjeeleoes
€3 Electric of NE FL, Inc - EC13009249

The above prices and specifications of this Change Order are satisfactory and are hereby accepted. All
wark shall be performed under the same terms and conditions as specified in the original contract
unless otherwise stipulated.

ACCEPTED 8BY:

Auld & White Constructors, LLC

€3 Electric of NE FL, Inc - EC13009249 - 9655 Florida Mining Blvd W, Suite 310 - Jacksonville, FL 32257





Cragg's Glass Co., Inc. m

6731 Stuart Avenue, Unit 7 ~ Jacksonville, FL 32254
Phone (904) 783-8483 ~ Fax (904) 693-2566
“OVER 50 YEARS OF GLAZING EXPERIENCE"

Proposal

Date: 7-15-2023
To: Auid & White Constructors
Afltn: Leigh Anne Giles

Project: Fire Station #12 Renovation
Location: 3408 Aflantic Blvd

Plans: G000-A402 11-09-2022
Specs:

Architect: TV

Amount: Twenty-two thousand seven hundred fifty|($22.750.00)
We are pleased to provide a quote to furnish and install the following:

Instali 4 single & 2 windows split with mull bar. All frame work to be bronze finish
Impact resistant framing with 1 5/146"clear tempered safety impoct glass.

Exclusions: Price does not include any final cleaning of glass or affer hours work.

Proposal Valid For 30 Days.

ACCEPTED: Sincerely,
TITLE:
DATE: Cragg's Glass Co., Inc

By: Alan Monigomery





AULD & WHITE
CONSTRUCTORS » LLC

Fire Station #12 — Window Bucking Pricing

Scope: Provide bucking at all previous existing-to-remain window openings as needed to
provide a suitable substrate for window attachment and continuous waterproofing.

Cost Breakdown:
Labor: $1,528
¢ 2 Men x 8 Manhours Per Day x 2 Days x 547.75 = 51,528

Materials: $472
e Lumber: $350

e Fasteners: $122

Equipment: $0

|Total: 2 000]






SOUTHERN D
WA TERPROOFING, INC.

4533 SUNBEAM ROAD, UNIT 105
JACKSONVILLE, FLORIDA 32257
{904) 636-6364

FAX (904) 636-0907

SEPTEMBER 21, 2023

AULD & WHITE CONSTRUCTICRS, LLC
4168 SOUTHPOINT PARKWAY, SUITE 101
JACKSONVILLE, FLORIDA 32216

ATTN: MR. IORDAN MORRISSTTE

RE: FIRE STATION #12 / 3408 ATLANTIC BLVD.

WE PROPOSE TO SUPPLY ALL LABOR, MATERIAL AND EQUIPMENT NECESSARY TO ACCOMPLISH
THE JOBS LISTED IN THIS PROPOSAL.

2 } WE PROPOSE TO DETAIL THE DOOR AND WINDOW ROUGH OPENINGS USING TREMCO'S
OYMONIC 100 SEALANT AND THE EXOAIR 230 MEMBRANE.

PRICE........................53,800.00

THANK YOU, TOTAL: $3,800

JEFFERY L. LEWIS

WATERPROOFING » CONCRETE REPAIR « CAULKING & SEALANTS ¢ CLEANING
RESTORATION ¢ CHEMICAL GROUT = EPOXY INJECTION » SPECIAL COATINGS





Southern . __
FOAM P

Insulation.
Snray Foam & Block Foam Specialists

License # CBC1258182

Existing Roof Deck Insulation:
Open Cell Spray Foam applied at an average thickness to achieve an R-32 value to the

underside of the flat roof deck over the Existing Roof Deck area. Includes the code
required Intumescent Thermal Barrier applied over the foam.......ccinniiiiiciiiinnns $ 13,640.00

or:

Spray Polyurethane Closed Cell Foam applied at an average thickness to achieve an R-32
value to the underside of the flat roof deck over the Existing Roof Deck area. Includes
the code required Intumescent Thermal Barrier applied over the foam........ccniiinnnsad $ 27,200.00

New Living Quarters Concealed Exterior Wall Insulation:

Open Cell Spray Foam applied at an average thickness to achieve an R-13 rating to the
new construction framed wall cavities at the exterior CMU walls from finished
floor to truss bearing. Details on plan sheet A500 show wall sections to be
completely encased in drywall so no Thermal Barrier will be required...........cciiivinnnnnne $ 2,970.00

or:

Spray Polyurethane Closed Cell Foam applied at an average thickness to achieve an R-13
rating to the new construction framed wall cavities at the exterior CMU walls from
finished floor to truss bearing. Details on plan sheet AS00 show wall sections to be
completely encased in drywall so no Thermal Barrier will be required........................ $ 4,870.00

or:

Injected Masonry Foam Insulation (R-14.2/STC-52) applied to the ungrouted cells of the
8.0-inch exterior CMU walls from finished floor to truss bearing.......ccciinenininsianvensansonns $ 2,345.00

New Apparatus Bay Exterior Wall Insulation:
Injected Masonry Foam Insulation {R-20/STC-52) applied to the ungrouted cells of the

12.0-inch exterior CMU walls from finished floor to truss bearing.........cccvrmveerecvnnenncanns $2,710.60

NOTE: Apparatus Bay does not show any interior wall buildout so spray foam was excluded as an option
in this area.

Initial: _

3882 Center Loop Orlando, FL 32808 * Phone: 407-654-1251 « Email: estimating’a southemfoaminsulation com





Item 1

Quality H Specialty

100

Fax} 104

Date: 31AUG2023
Customer: Auld & White

Attention: Estimating — Fire Station 12 Revision — Site Walk Adjustments and Door

Additions
Item/Service Extension
Frames
Base Bid 02FEB2023
Sita Walk Changes/Adds
*  Apparatus Bay (102) Fire-Rated Door Frame Replacement 11.673.35
«  Add new openings (101A, 102, 104A, 106A, 1068, 115C) T
Subtotal $11,973.35
ADD TAX (1.5% x $5,000 00; 6% $898.00
Grand Total [$12,871.35]

THE ABOVE PRICES ARE GOOD FOR 30 DAYS






Iltem 1

Robert James Custom Metal L.L.c.
Email; robertjamescustommetal @ comcast.net
Phone 772-214-0996

Auld-White 9-21-23
Fire Station 12

We propose to custom fabricate, powder coat and install
One (1) 17" x 8 aluminum canopy with one (1) column
One (1) 6’ x 4" aluminum tie back canopy

e 8" gutter

6" pans

3 x 3 x 1/8 tube column

I %2 x i % x 1/8 tube for tie back

Custom flashing for split face wall

Powder coated one standard color

Sign and sealed shop drawing (no calculations)

Instalied
Total $17,820

Inclusions: unless otherwise noted; Field measureftemplate, materials, fabrication, finishing
and installation.

Exclusions: unless otherwise noted; Engineering, testing, drawing, bonds, temporary products,
delivery, waterproofing, fire proofing, demo, hardware, wood, glass, ventilation, lighting and electrical,
stone, blocking; Protection of our work aRer completion, overtime, nights ‘weekends. State or City use lax,
inspections, permits, bonds, liquidated damages, foundations, concrete, installation of products by others,
embeds; Cranes and lifis, Davis Bacon Wages, Made in America materials or "Buying America” materials,
and WIN requirements, Escalation of materials, labor and overhead Asbestos class, back ground checks,
location of utilities. Any and all materials not listed except those required for installation such as epoxy,

grout or adhesive,

Note: "A Proud NOMMA Member”

Progress payments for materials and/or finished goads stored, net 30 days from invoice date.
Shipments may be withheld pending compliance of terms.

General contractor to provide necessary access for equipment, personnel and materials.

Pricing and quantities subject to change upon final measurements and adjustments to the project
schedule and/or compensation for extra work and/or change to the prime contract scope of work.
Once the change order has been approved, the extra work will be performed.

Extra compensation for the request of specific waivers may incur.





Superior Millwork Company
501 East 27ch Street
Jacksonville, FL 32206 ftem 1
*Polly’ Brand Ph 904.355.5675 Fax 904.355.5677

Change Order-Bid Proposal
Project Fire Station #12 Addition & Renovation Date: 09/12/23
Superior Millwork Company is duly accredited and entitled by AW1 Quality Certification

Program (QCP) to certify and label for compliance. Quality Standards’ Grade: Premium.
Please see atrached certificate for Accreditation Scope.

We propose to furnish the following for the Fire Station #12. this Change Order bid proposal is based upon Other Doc.
No. 006 AWC Project No.1796. Dated on 9/7/23
THIS PROPOSAL INCLUDES:

1. Dispatch 105:Install L-Shaped Countertop, Splashes & Cabinets as shown on A101

Install Only For The Sum OF....|$1,000.00

THIS PROPOSAL EXCLUDES:

. Anything Not Listed in Above Exclusions
. Any Bathroom ltems

. Any Concealed Inwall Blocking & Backing
. Any Sink or Plumbing [tcms & Installation
. Any Toilet Accessorie Itemns

. Any Ncevamar Plastic

. Any Bathroom Partitions

. Finish Painting By Others

. Any Demolition

Sincerely,

Superior Millwork Company

MARK

Mark Wilson
Mark@superiormillworkcompany.com

oI RN B« SRV I NPT N
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AULD & WHITE
CONSTRLCTORS + €LC ftem 2

11/14/2023 Re: COiJ Fire Station No. 12 Addition & Renovation
AWC Project Number: 1796-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this leticr as our Proposed Change Order No. 6 for the following additional work:

Furnish all labor, materials and equipment necessary 1o complete the Additional Exterior Enhancements as
outlined in the AWC issued Other Document No. 011. All schedule impacts will be handled at a later date. All

Subcontractor Proposal inclusions are indicated in the attached back-up. Any items not specifically referenced
in the attached Proposals and/or AWC Breakdown will be considered excluded from the PCO No. 6.

TOTAL AMOQUNT OF THIS PROPOSED CHANGENO. 6...............ovviiinenne, 64,384.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and retum one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution,

Sincerely,

James burkia

James Durkin
Senior Project Manager

c Mr. James Durkin, Auld & White Constructors, LLC

Ms. Brittney Bushey, Auld & White Constructors, LLC
Mr. Paul Brown, Auld & White Constructors, LLC

Attachments
ACCEPTED:

City of Jacksonville

BY:
DATE:






Change Order Request

M ltem 2

AULD & WHITE CONSTRUCTORS. LLC
4168 Southpoint Parkway Suite 101
Jacksonville FL 32216

Phone 904-296-2555

Owner : City of Jacksonville Project: 1796- COJ Fire Station No. 12 Addition & Renovation
214 N. Hogan Street, 10th Floor 3408 Atlantic Boulevard
Jacksonville, FL 32202 Jacksonville, FL 32207

Change Order Request # : 6 - OD #011 Additional Exterior Enhancemants

Phase Description Cost Type EstUnits EatHRs UM EstUnit Cost Estimated Cost
51300, -CUNER-GOMNTNGENCL—ABBIHGNALE> 2 sue 0.00 000 LS 0.00 $ 55.664 00
Bond 0.96% 61200

Builders Risk 087% 484 00

General Liability Insurance 244% 1,358 00

Labor Burden 55.00% 0.00

Misc Tools & Equipment 17 00% 0.00

Overhead and Profit 10.00% 5,769 00

Permit Fees 0.50% 3147.00

Pollutien Insurance 0.32% 180.00

Printing Costs 0.00% Q00

Sales Tax 7.50% 000

Technology 0 00% 000

Total For Change Order $64,384.00

Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC

Signed: Signed:
Date: Date:






FIRE STATION #12 - ADDITIONAL EXTERIOR ENHANCEMENTS
3408 ATLANTIC BLVD
ACKSONVILLE, FLORIDA

ITEM DESCRIPTICN

Auld & White Constructors LLC

SCHEDULE OF VALUES

AV

COMMENTS

ISTRUCTION PHASE FEE 0 JADOITIONAL DAY S ALLOCATED TO CONTINGENCY
k3 RECT PROJECT COSTS @ JADOITIONAL DAYS ALLOCATED TO CONTINGENCY
3 7490 JNEW STOREFRONT
4 1,200 [NEW STOREFRONT
¢ ! 7,500 [NEW S51OREFRONT
& ] 13,300 iﬁ'mcx WING WALL
7 8,430 [UNDERGROUND SERVICE
[ 78,900 [RED STOREFRONT
’ I 1.23% [NEW STOREFRONT
" TS 1 CAULKING ¢ WATERPROGFING i 2,000 [WING WALLIOPENINGS
" %,348 JBUILOING EXTERIGR
fl
B L0 LI
UILDERS RISK INSURANCE ]
NTRACTOR INSURANCES & RISK MANAGEMENT 153
ORMANCE & PAYMENT BOND 612
URLDING PERMIT FEES 37
SUB TOVALS #2] 50.615
T
OTA O R O O B
i i 4
O 0 BO
1 Extarior Signage o
2 [exteror Siewatc Changes [
3 0
4 0
5 o
[ N [
7 o
TOTAL OF EXCLUSIONS o

ﬂ*'






AULD & WHITE Item 2
CONSTRUCTORS » LLC CITY OF JACKSONV'LLE

FIRE STATION NO. 12
AWC PROJECT NO. 1796
COJ PROJECT NO. 71908-22
Paul Brown
4168 Southpoint Parkway

Jacksonville, FL 32216
October 25, 2023

ATTN: Subcontractors/Vendors of the Fire Station #12 Renovation and Addition Project

A recent meeting took place on 10/19/23 for the renovation and addition of Fire Station #12 with the Jacksonville Fire
and Rescue Department (JFRD) and Auld & White Constructors (AWC). JFRD determined that there are additional exterior
modifications that they intend to be added to the project scope. This change request includes the below items:

¢ Masonry
o Demolish and replace the existing brick wall at the front elevation of the Engine Bay with new brick. Roof
above to be temporarily shored.
o Install brick along the back elevation of the Engine Bay.
s Concrete
o Modify the sidewalk at the front entry to accammodate the new front storefront entrance to the Dispatch area.
e Storefront
o Windows
» Al exterior storefront window frames to be a dark bronze anodized color.
» Deduct one split window with mullbar that will now be replaced by the front entrance storefront door.
o Door - Provide an LHR entry door with a full sidefite window and hardware similar to new fire stations. Column
al corner to be wrapped in red break metal to match the door. Color to match *Valspar Fabulous Red".
e Electrical
o Card reader access control to be provided for the new front entrance storefront door LO the Apparatus Bay
hollow metal door.
e Painting
o Buff color efastomeric paint to be applied to all CMU per the locations indicated in the atlached rendering.

Lettering
o Lettering indicating “Fire Station No. 12" to be installed on the front elevation of the Rescue and Engine Bay.

A colored rendering of these changes is provided for graphical representation of these additional modifications.
Please provide pricing for these modifications to the project scope for the renovation and addition of Fire Station #12.
Sincerely,

Paul Brown
Project Manager
(904) 591-3023

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BULLDING YOUR FUTURE
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ELS Abatement & Construction, Inc. tem 2
905 North St.
Jacksonville, FL 32211

November 06, 2023

Mr. Paul Brown

Auld & White Constructors. LLC.
4168 Southpoint Parkway Suite #101
Jacksonville, Florida 32216

Re: Daily Rate at Fire Station # 12 Jacksonville, FL.

Change Order:

ELS is pleased to submit a change order to supply a crew of four to five workers (o assist
with select demolition activities requested. All labor, supplies, equipment, tools and loading
of debris into dumpsters on site are included. The below is the breakdown.

- Demolish brick storefront 1-DAY FOR PCO 006

- Demalish Vent 1-DAY FOR RFI 037
- Demolish" Windows
- Cut, remove and save metal decorative door if possible

Price: $ 5,300.00
(Five thousand three hundred dollars and 00/100 cents)

Any alleranons or deviatrons from above specification invalving extra cost with be executed only upon
writien order. and will become an Extea charge over and above the estimate All agreements contingemt
upon sitikes, geewtents or delay s bevond our control Pricing subject 1o change afler sixty days A 3 7%
processing fee will be added 1o Poce if pasd with a credit card

Respectfully Submitted by: ELS Abatement & Construction, Inc.

Proposal Accepted by: Date:






H.G. Concrete LLC dba Concrete
Advantage

Estimate

i 2
Jacksonville, Fl. 32206 ltem 2 S R
Phone # (904) 886-1991 i) A
Fax# (904) 886-4992
Name / Address Ship To
Auld & White Fire Station #12
Charles Broughton 3408 Atlannuc Bhd.
4168 Scuthpeint Pkwy Sic 101 Jacksonville. ¥1
Jacksonville. FL 32216
Terms Ticket #
Net 30
Description City Rate Total
Pour 2'x2'x1' Footing w: {3) #5 rebar E.W. and fill in approximaiely 1.200.00 1.200.00
8" Wx8'Lx6"D area where brick is
Prices given are valid for 45 days. Subtotal $1.200.00

By signing this proposal you agree with the work that is to be
performed, and contract with Concrete Advantage for work to begin
and that payment is due net 30 from completion of work.

Signature

Sales Tax (7.0%) $0.00

Total

$1.200 60






ltem 2

Robert James Custom Metal L.L.c.

Email; robertjamescustommetal c.comcast.net
Phone 772-214-0996

Auld-White 11-6-23
Fire Station 12 Column

We propose 1o remove existing. custom fabricate, prime and install
One (1) steel column approximately 10° with base plate

3 Sch 40 pipe

8 x 8 x ¥ base plate

Four (4) ¥4 anchors

Installed Total $ 2,500

Inclusions: unless otherwise noted; Field measure/template, materials, fabrication, finishing
and installation.

Exclusions; unless otherwise noted; Engineering, testing, drawing, bonds, temporary products,
delivery, waterproofing, fire proofing, demo, hardware, wood, glass, ventilation, lighting and clectrical,
stone, blocking: Protection of our work after completion. overtime, nights ‘weekends. State or City use tax,
inspections, permits, bonds, liquidated damages, foundations, concrete, installation of products by others,
embeds; Cranes and hfts, Davis Bacon Wages, Made in America materials or “Buying America™ malerials,
and WIN requirements, Escalation of materials, tabor and overhead. Asbestos class, back ground checks,
location of utilities. Any and all materials not listed except those required for instatlation such as epoxy.

grout or adhesive,

Note: "A Proud NOMMA Member”

Progress payments for materials and/or finished goods stored, net 30 days from invoice date.
Shipments may be withheld pending compliance of terms.

General contractor to provide necessary access for equipment, personnel and materials.

Pricing and quantities subject to change upon final measurements and adjustments to the project
schedule and/or compensation for extra work and/or change to the prime contract scope of work.
Once the change order has been approved, the extra work will be performed.

Extra compensation for the request of specific waivers may incur.





STODDARD MASONRY, INC,

P.O. Box 55!
Middieburg, FL 32050
(904) 222-8282

ltem 2

Name / Address

Auld & White Constructors
4168 Southpoint Parkway
Suite 101

Jacksenville. F1. 32216

Estimate

Date Estimate #
1132023 1021
Project

FIRE STATION 712

Description

Total

CHANGF ORDER FOR FIRE STATION 12, 3408 ATLANTIC BOULEVARD. JACKSONVILLY.
FLORIDA 32207

PLR O.D.NO 1t - BRICK AT EXISTING WING WALL ON FRONT OF APPARATUS BAY:
BRICK AROUND EXISTING WING WALL

DEMO APPROXIMA LELY 7" FROM LND OF WALL TO MAKI NLW VENLIR IN LINE WITH
OTHER WING WALL

GROUT Bl HIND WATERPROOT ING WHERLE NEEDED.

LABOR AND MATERIALS 1O INCLLDE:

BRICK

MORTAR PATCIHING I OR WATERPROOFING

WALL TIES

FLASHING

WEEPS

MORTAR NET

TERMINATION BAR

ALL NECESSARY EQUIPMENT TO COMPLETE MASONRY SCOPL:

DOLES NOT INCLUDE:
WATERPROOFING

CMU

SEALLR

DEMO

POURED IN PLACE CONCRE I
EMBEDDED METALS

BRACING WALLS

FIRLS IOPPING/SEALLRS/CAULKING
[NSULATION OF ANY KIND
TESTING AND INSPECTIONS

SITE WORK/MONUMENT SIGN/DUMPSTER ENCLOSURL
BOND

13.300.00

charge to make Ihe right side wing wall the same widlh as the lefl side wing wall, making the brick
symmelrical - PLB 11/9/2023

Per 11/3/23 phone call with Ryan Stoddard, Stoddard Masonry will include additional labor and mg terials in this scope and at no extra

rl the front of the enging bay

Total

$13.30000






o . Item 2
E Electric Change Order #4
= of NE FL, Inc
Project: Customer: Prepared By:
Fire Station # 12 Auld & White Constructors, Robert Grass
Addition/Remodel Job 52698 LLC bgrass@e3electricofnefl.com
Contract #1796 3408 Atlantic Blvg 11/6/2023
Contract Date: 7/3/2023 Jacksonville FL 32207
1. Change from Overhead service to underground $5,530.00
Description of Change:

Change from overhead electrical service from JEA to underground electrical service

Total Price: $5,530.00

Original Contract Sum: $170,000.00

Net Change by Previously Authorized Change Orders: $0.00
Adjusted Contract Sum Prior to This Change Order: $170,000.00
Value of This Change Order: $5,530.00

Revised Contract Total: $175,520.00

We hereby agree to make the changes specified for Total Price listed above.

CONTRACTOR: Rsbert Grass 11612083

E3 Electric of NE FL, Inc - EC13009249

The above prices and specifications of this Change Order are satisfactory and are hereby accepted. All
work shall be performed under the same terms and conditions as specified in the original contract
unless otherwise stipulated.

ACCEPTED BY:

Auld & White Constructors, LWC

E3 Electric of NE FL, Inc - EC13009249 - 9655 Florida Mining Blvd W, Suite 310 - Jacksonville, FL 32257





Iltem 2

Cragg's Glass Co., Inc.

PPN

6731 Stuart Avenue, Unit 7 ~ Jacksonville, FL 32254
Phone (904) 783-8483 ~ Fax (904) 693-2566
“QOVER 50 YEARS OF GLAZING EXPERIENCE"

Proposal

Dale: 11-1-2023
To: Auld & White Constructors
Aftn: Leigh Anne Giles

Project: Fire Stafion #12 Renovation
Location: 3408 Atlantic Blvd

Plans: G000-A602 11-09-2022
Specs:

Architect; TTV

Amount: Eighteen thousand nine hundred {$18,900.00)
We are pleased to provide a quote to furnish and install the following:

New IR-501 door and frame in custom red color 1-return ponel and break metal collum.
Glass to be 1 5/14" impact glass.

Exclusions: Price does not include any final cleaning of glass or after hours work.

Proposal Valid For 30 Days.

ACCEPTED: Sincerely,
TITLE:
DATE: Cragg's Glass Co., Inc

By: Alan Montgomery





mf Item 2

AULD & WHITE
CONSTRUCTORS = LLC

Fire Station #12 - Rough Carpentry Pricing

Scope: Provide bucking at new storefront door opening as needed to provide a suitabie
substrate for window attachment and continuous waterproofing. Wrap structural column at
storefront door opening with rough carpentry to allow storefront contractor to install break
metal around column. Install temporary plywood at opening until storefront is ready to be
installed.

Cost Breakdown:
Labor: $764

s 2 Men x 8 Manhours Per Day x 1 Days x $47.75 = $764
Materials: $475
e Lumber: 5367

e Fasteners: 5108

Equipment: $0

Total: 61,239





SOUTHERN o 2
WA TERPROOFING, INC.

4533 SUNBEAM ROAD, UNIT 105
JACKSONVILLE, FLORIDA 32257
{904) 636-6364

FAX (904] 636-0907

NOVEMBER 8, 2023

AULD & WHITE CONSTRUCTIORS, LLC

4168 SOUTHPOINT PARKWAY, SUITE 101

JACKSONVILLE, FLORIDA 32216

ATTN: MR. PAUL BROWN

RE: FIRE STATION #12 & #17 ADD ON’S / 3408 ATLANTIC BLVD.

WE PROPOSE TO SUPPLY ALL LABOR, MATERIAL AND EQUIPMENT NECESSARY TO ACCOMPLISH
THE JOBS LISTED IN THIS PROPOSAL.

*HHE FIRESTATION #12 ****

1} WE PROPOSE TO APPLY TREMCO’S EXOAIR 230 WEATHER BARRIER SYSTEM TO THE ADDED
AREAS OF STATION #12.

PRICE.......ccocscn....$2,000.00

*44E FIRESTATION #17 ****

1) WE PROPOSE CAULK 38’ FEET OF CAULKING AND DETAIL THE ROUGH IN AROUND THE NEW
STORE FRONT ON STATION #17.
PRECE...eeorennnnn$1,500.00

THANK YOU,

JEFFERY L. LEWIS

WATERPROOFING » CONCRETE REPAIR * CAULKING & SEALANTS ¢ CLEANING
RESTORATION » CHEMICAL GROUT ¢ EPOXY INJECTION » SPECIAL COATINGS






Wm% m Estimate 1030895786

DATE 11/03:2023
PO #
Provided By Stewart Belet
stewart@krystalklean.com
CUSTOMER SERVICE LOCATION
Auld & White Constructors, Inc. Auld & White Constructors, Inc,
Mr. Jared Vincent Fire Station #12
4168 Southpoint Parkway S Suite 101 3408 Atantic Boulevard
Jacksonville, FL, 32216 facksonwille, FL, 32207
{904) 219-2365 (904) 219-2365
Jvincent@auld-white.com incent@auld-white.com
DESCRIPTION Fire Station # L2 Exterior Extra Work CO
Estimate
Estimate
Description Qty Rate Total
Painting 1.00 $6,150.00 %6 150.00

= Pressure wash and apply (2] coats of elastomeric to All existing exterior masonary,
brick and stucco that was not included in original bid per OD No 011

46' Boom Lift 4WD DS1L 1.00 $2.120.00 £2,120.00
* JLG 4605] 46° Telescoping Boom Lift w/ Skypower/SkyLight

* Rental: Day: $340, Week: $795, Month: 51520

* Transportation: $300 delivery, $300 pickup, $600 total

* Line item Total includes rental term {Day, Week, or Menth) + Transportation

* Weight. 16.600 Ibs

*Width: 7' 77 wide

*+ Asset# 1311 Seral# 0300079744

Fuel Surcharge % 350% $74 .20

Estimate Total: $8,344.20
CUSTOMER MESSAGE
Thank yau for the opportunity to serve you!
We uphold the highest industry standards for glass cleaning tools and methods but must inform and educate its customers about the inherent rsk of

scratches when cleaning glass. Given the facts belaw. we cannot be hald liable for glass scratches. M nuscule glass particles {or “glass fines™) may ex st on
the pane surface, This flaw is common for tempered orf hurnicane-proof glass often installed in Florida. During a normal cleaning process. these glass fines can





break off and cause hairkne scratches. Removal of paint, adhesives, calcium deposits, or construction debris may require the use of scrubbing pads or
scrapers. which increases the risk of scratched glass, and is 3 separate service from standard window Cleaning. When cleaning glass 10 remove caicium
deposits, some brands of tinted or soft glass may be micro-scratched with vinyl buffing pads. Preexisting scratches may be visible or apparent after the glass

is cleaned.

Terms of payment: The total amount stated is due upon completion. Where applicable, credit cards will be charged for the total amount upen completion
based on the credit card information provided in advance. All late payments {over 30 days) may bear interest at the highest rate permissible under Florida
law calculated daily and compounded monthly. Customer shall also be responsible for paying all reasonable costs incurred in collecting any late payments,

including, without limitation, attorneys’ fees,

Photos andfor videography may be taken and used for warranty, educational, and advertising purposes. By signing this estimate. you agree to allow us to use
the content taken for the above intent. Xrystal Klean will not take photos or videos if you request us not tg, in witing. when you execute this estimate.

Estimate Accepted By: Accepted Date:

b





M Item 3

AULD & WHITE
CONSTRUCTORS + 4LC

11/14/2023 Re: COQlJ Fire Station No. 12 Addition & Renovation
AWC Project Number: 1796-

Mrt. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinsiein:

Please accept this letter as our Proposed Change Order No. 7 for the following additional work:

Furnish all labor, materials and equipment necessary to properly complete the changes 1o the mechanical work
as directed in the design responses to RFI's 017, 030, 041, 046, and 050. The Proposal does not include

General Conditions.

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. 7.........coeovinininn, $89.649.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

_james Durrin

James Durkin
Senior Project Manager

c: Mr. James Durkin, Auld & White Constructors, LLC

Ms. Brittney Bushey, Auld & White Constructors, LLC
Mr. Paul Brown, Auld & White Constructors, LLC

Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:





Change Order Request

v\ %

ltem 3
AULD & WHITE CONSTRUCTORS. LLC
4168 Southpoint Parkway. Suite 101
Jacksonville FL 32216
Phone 904 296-2555
Owner : City of Jacksonville Project; 1796- CQJ Fire Staton No. 12 Addition & Renovation
214 N Hogan Street, 10th Floor 3408 Atlantic Boulevard
Jacksonv lle. FL 32202 Jacksonwilte, FL 32207
Change Order Request # : 7 - Mechanical Enhancements
Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost
51400 =SWNER-GONTHNGENGY—MECHAMGAEE— 2 suUg 000 000 LS 000 $ 77.507.00
Bond 0 .96% 852 00
Builders Risk 087% 674.00
General Liability Insurance 2.44% 1,891.00
Labor Burden §5.00% 0.00
Misc Tools & Equipment 17 00% 0.00
Overhead and Profit 10.00% 8,032.00
Permit Fees 0.50% 44200
Pollution Insurance 0.32% 251.00
Printing Costs 0.00% 0.00
Sales Tax 7.50% 0.00
Technology 0.00% 0.00
Total For Change Order $89,649.00
Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS LLC

Signed: Signed:
Date: Date:






Auld & White Constructors LLC

FIRE STATION #12 - MECHANICAL ENHANCEMENTS
3408 ATLANTIC BLVD Item 3
JACKSONVILLE, FLORIDA
NOVEMBER 10, 2023
ITEM DESCRIPTION COMMENTS
) ¢ .1 g
2 RF1 030 - ADD AHU-1/CU-1 — i 43,498 [INCLUDES CAGE
3 RF1 041 - ADD KITGHEN EXHAUST HOOD & SUPPLY EMS STORAGE N £.821
TS RFI 046 - ADD BUNKER ROOM {101] EXHAUST . 8,092
3 RFI 050 - MINI-SPLIT ALTERNATE | 73,981 JWALL MOUNTED UNITS
SUB TOTALS M1 77,507
674
B TRACTOR INSURANCES & RISK MANAGEMENT 2142
ERFORMANCE & PAYMENT BOND 52
' ILDING PERMIT FEES 442
SUB TOTALS #2, 81,617
Tz
OTA 0 K & O 3,649
O O DED AB0
1 Electreal 0
2 lFraming & Drywall [s]
a [Roofing/Penelrations 0
4 0
s 0
6 i o
7 { 4
TOTAL OF EXCLUSIONS 0 |

Page 1





N Item 3
Weather Engineers. Yng

Aar Cond doreng < Pevng - Aokt genabon ¢

TO: James Durkin DATE: 9/20/2023

FROM: David Macher

PROJECT: Fire Station No. 12

REFERENCE: RFI-017

CHANGE ORDER NUMBER: PCO-002

WE PROPOSE TO PROVIDE THE FOLLOWING MATERIALS AND LABOR

MATERIALS/EQUIPMENT: fcost IQTY TOTAL COST

DH-1 Humidifier $1,893.00 1 $1,893.00

24"x24" grille $50.00 i 550.00

Ductwork $100.00 LoT $100.00

Draip $100.00 1 $100.00

7-1/2% TAX $ 160.73
OTAL MATERIALS $ 2,303.73

LABOR: HOURLY CREW RATE COST PER UNIT

DH-1 Humidifier S 8700 a 5 3438.00

24"x24" grille $ 8700 1 5 87.00

Ductwork - Fab $ 8700 2 $ 174.00

Ductwork - Install $ 8700 B S 696.00

Drain $ 8700 4 $ 348.00
LABOR TOTAL 5 1,653.00
LABOR BURDEN 42% S 694.26
BOND Not Included

SUBS:

EXCLUSIONS: TOTAL MATERIALS S 2,303.73

1. Cutting, patching of walls, ceilings & roof. TOTAL LABOR $ 2,347.26

2. Electrical TOTAL SUBS $ .

3. QA duct connection {not shown) UBTOTAL S 4,650.99

FOVERHEAD (5%) 5 232.55
SUBTOTAL 5 4,883.54
PROFIT (5%]) $ 232.55
ITOTAI. PRICE FOR THIS CHANGE $ 5,116.09

TIME INCREASE ves (7l no [

MATERIALS LEAD TIME:

LABOR :

NAME: | TIVLE: |

CONTRACTOR BY SIGNING THIS PROPOSAL YOU ARE AUTHORIZING WEATHER ENGINEERS TO

PROCEED WITH THIS WORK AND AGREEING TO PRICE AND TERMS STATED ABOVE.

WEATHER ENGINEERS AUTHORIZED SINGNITURE.

NAME: |Dawvid Macher TITLE: _|Project Manager






Weather Engineers. Inc.

~

Item 3

TO: James Durkin DATE: 11/2/2023
FROM: David Macher
PROJECT: fire Station No. 12
REFERENCE: RFI-030 Existing HVAC System Replacement
CHANGE ORDER NUMBER: £C0-003_R1
WE PROPOSE TO PROVIDE THE FOLLOWING MATERIALS AND LABOR
MATERIALS/EQUIPMENT: fcost Qry TOTAL COST
Ductwork & Accessories $4,553.13 Lot 54,553.13
Grilles & Diffusers $2,480.00 LoT $2,480.00
AHU-1 5plit System $5,800 00 LoT $5,800.00
DH-2 Dehumidifier $1,89300] LOT $1,893.00
CU-1 Cage $580.00] 1 $580.00
71/2% TAX $1,147.96
OTAL MATERIALS $16,454.09
LABOR: HOURLY CREW RATE COST PER UNIT
Demo S 87.00 az S 3,654.00
Buctwork (fab & field) & accessories $ 8700 115472 |$ 10,046.06
CU-1 Cage $ B7.00 2 S 174.00
BOR TOTAL $ 13,874.06
ILABOR BURDEN 42% S 5,827.11
OND Not Included
SUBS:
TAB S 1,388.00
Commissioning $ 1,000.00
Duct Insulation ] 1,000.00
EXCLUSIONS: TOTAL MATERIALS S 16,454.09
1. Cutting_, patchin‘g_ of walls, ceilings & roof, TOTAL LABOR S 19,701.17
2. Electrical TOTAL 5UBS 5 3,383.00
3. AHU/HP-1 equipment is 1-Phase UBTOTAL ] 39,543.26
FOVERHEAD (5%) 5 1,977.16
ISIJB'I’OTAL $ 41,520.42
IPROFIT (5%) $ 1,977.16
ITOTAL PRICE FOR THIS CHANGE $ 43,497.59
TIMIE INCREASE YES [-1 nOo [
MATERIALS LEAD TIME:

LABOR :
NAME: | TITLE: |

CONTRACTOR BY SIGNING THIS PROPOSAL YOU ARE AUTHORIZING WEATHER ENGINEERS TO

PROCEED WITH THIS WORK AND AGREEING TO PRICE AND TERMS STATED ABOVE.
|WEA THER ENGINEERS AUTHORIZED SINGNITURE.

{NAME: | David Macher

TITLE:

|Project Manager

Page 1 of 10
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Weather Engineers. Inc Item 3
TO: James Durkin DATE: 11/8/2023
FROM: David Macher
PROJECT: Fire Station No 12
REFERENCE: RFI-041 Kitchen Hood
CHANGE ORDER NUMBER: PCO-005
WE PROPOSE TO PROVIDE THE FOLLOWING MATERIALS AND LABOR
MATERIALS/EQUIPMENT: COST ary TOTAL COST
Z-Line 597-60 Kitchen Hood $2,285.00 LOT $2,285.00
Kitchen Hood Ductwork 5385 00 LOT $385.00
Kitchen Hood GRSR Vent & Sidewall Diffuser $340.00 LOT $340.00
7 1/2% TAX $225.75
OTAL MATERIALS 5§3,235.75
LABOR: HOURLY CREW RATE COST PER UNIT
2-Line $97-60 Kitchen Hood 5 87.00 6 $ 522.00
Kitchen Hood Ductwork $ 87.00 10 5 870.00
Kitchen Hood GRSR Vent & Sidewall Diffuser $ 87.00 8 $ 696.00
JLABOR TOTAL $ 2,088.00
{LABOR BURDEN 42% S 876.96
BOND Not Inciuded
SUBS:
EXCLUSIONS: ITOTAL MATERIALS S 3,235.75
1. Cutting, patching of walls, ceilings & roof, [TOTAL LABOR S 2,964.96
2. AHU-2 Fire Dampers TOTAL SUBS $ .
3. Electrical SUBTOTAL S 6,200.71
OVERHEAD (5%) $ 310.04
SUBTOTAL S 6,510.75
JPrOFIT (5%) S 310.04
ITOTAL PRICE FOR THIS CHANGE 5 6,820.78
TIME INCREASE YES [-] NO
MATERIALS LEAD TIME:
LABOR :
CONTRACTOR BY SIGNING THIS PROPOSAL YOU ARE AUTHORIZING WEATHER ENGINEERS TO
PROCEED WITH THIS WORK AND AGREEING TO PRICE AND TERMS STATED ABOVE.
WEATHER ENGINEERS AUTHORIZED SINGNITURE.
NAME: [‘Dow:’.ab Macher TITLE: [Project Manager

Page 1 of 5
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Weather Engineers.inc.

: E ltem 3 3

Ar Combtonry + Hedlng = Refnporti o «

TO: James Durkin

DATRAAA 11/8/2023

FROM: David Macher

[PROJECT:  Fire Station No. 12

REFERENCE: RFI-046 Bunker Gear Storage Exhaust

CHANGE ORDER NUMBER: PCO-006

WE PROPOSE TO PROVIDE THE FOLLOWING MATERIALS AND LABOR

MATERIALS/EQUIPMENT: COST lary TOTAL COST
EF-2 & GIV-1 $3,310.00 Lot $3,310.00
EF-2 & GIV-2 Ductwork $540,00 LoT $540.00
7-1/2% TAX $288.75
OTAL MATERIALS $4,138.75
LABOR: HOURLY CREW RATE COST PER UNIT
EF-2 & GIV-1 5  §7.00 6 S 522.00
EF-2 & GIV-2 Ductwork $ 87.00 16 5 1,392.00
ILABOR TOTAL s 1,914.00
JLABOR BURDEN 42% S 803.88
BOND Not Included
SUBS:
TAB S 500.00
EXCLUSIONS: TOTAL MATERIALS ) 4,138.75
1. Cutting, patching of walls, ceilings & roof. TOTAL LABOR 5 2,717.88
2. AHU-2 Fire Dampers TOTAL SUBS 5 500.00
3. Electrical ISUBTOTAL 5 7,356.63
OVERHEAD (5%} S 367.83
SUBTOTAL S 7,724.46
JPROFIT (5%) 5 367.83
[TOTAL PRICE FOR THIS CHANGE S 8,092.29
TIME INCREASE ves [ No [
MATERIALS LEAD TIME:

LABOR :

CONTRACTOR BY SIGNING THIS PROPOSAL YOU ARE AUTHORIZING WEATHER ENGINEERS TO

WEATHER ENGINEERS AUTHORIZED SINGNITURE.

PROCEED WITH THIS WORK AND AGREEING TO PRICE AND TERMS STATED ABOVE.

NAME: |David Macher

TITLE:

|project Manager

Page 1 of 45





Weather Engineers. Inc

A Condtanng * Heatng * Aglngery

~

E Item 3 3

AN N

TO: James Durkin 11/3/2023
FROM: David Macher
PROJECT: Fire Station No. 12
REFERENCE: Substitute VRF Mini-Split heu AHU/CU-2
CHANGE ORDER NUMBER: PCO-004
WE PROPOSE TO PROVIDE THE FOLLOWING MATERIALS AND LABOR
MATERIALS/EQUIPMENT: COST 'QTY TOTAL COST
AHU/CU-2 - Pipe & Duct $2,240 24 LOT -$2,240.24
AHU/CU-2 - Equipment -$1,575.13 Lot -$1,575.13
VRF  Pipe $2,225.57 LOT §2,225.57
VRF - Equipment $9,080.00] LOT $9,080.00
7-1/2% TAX $561.77
OTAL MATERIALS $8,051.97
LABOR: HOURLY CREW RATE COST PER UNIT
AHU/CU-2 S 87.00 -62.75 $ (5,459.25)
VRF Equipment $ 87.00 11745 15 10,218.15
JLABOR TOTAL $ 4,758.90
JLABOR BURDEN 42% 5 1,998.74
BOND Not Included
SUBS:
TAB 3 {900.00)
Duct Insulation s {1,200.00)
____
EXCLUSIONS: TOTAL MATERIALS S 8,051.97
1. Cutting, patching of walls, ceilings & roof. TOTAL LABOR ) 6,757.64
2. Electrical TOTAL 5UBS S {2,100.00)
UBTOTAL $ 12,709.60
VERHEAD {5%) S 635.48
ISUBTOTAL S 13,345.08
JPROFIT (5%} $ 635.48
ITO‘I'AI. PRICE FOR THIS CHANGE $ 13,980.56
TIME INCREASE YES [/l NO [
MATERIALS LEAD TIME:
LABOR :

|NAME: | TITLE: ‘

CONTRACTOR BY SIGNING THIS PROPOSAL YOU ARE AUTHORIZING WEATHER ENGINEERS TO

WEATHER ENGINEERS AUTHORIZED SINGNITURE.

PROCEED WITH THIS WORK AND AGREEING TO PRICE AND TERMS STATED ABOVE,

NAME: | David Macher

TITLE: [Project Manager

Page 1 of 7
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL (VERTICAL) DESIGN BUILD

PROJECTS
BID# CDB-0133-21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC {(contract # 71908-22), for 100%
construction services for phase 2 for the Fire Station 12 as outlined in the attached Scope and Fee Summary, Exhibit C-
2, known as Amendment 2B, in the amount of $817,400.00 to a new GMP amount of $3,016,600.00. Completion date of
60 days from Notice to Proceed.

Funding Source: 32124.127001.565051.010365.00000000.00000.0000000 - $817,400.00
To be executed by formal contract amendment through Office of General Counsel and

encumbered by purchase order,
)
@ﬁﬁ EEMAN, CHIEF
PRECURPMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

ATTACHMENTS: Recommendation Memo, Exhibit C-2, and Previous Awards

ANALYST: RESPECTFULLY SUBMITTEQD
BENJAMIN KEMP

e ——————————————————— S ———————————————
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ‘5 MEMBERS DISAPPROVING 0 OATE:___ /| /{/b/ / 2o 23

OTHER

ACTION OF AWAWHORWY DATE ///2/23

APPROVED DISAPPROVED:

Karen Bowling
OTHER: Chief Administrative Officer

+or. Mayor Dgnna Deegan
SIGNATURE OF AUTHENTICATION _&W,@% riaalon dhl P ol






SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL (VERTICAL) DESIGN BUILD

PROJECTS

B8ID# CDB-0133-21 OPEN DATE: 9/1/2021
COMPE PROPOSAL

KIND AND BASIS OF CONTRACT: CONS CTION — IGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC (contract # 71908-22), for 100%
construction services for the Fire Station 17 as outlined in the attached Scope and Fee Summary, Exhibit D-1, known as
Amendment 3A, in the amount of $1,996,500.00 which includes $300,000.00 in contingency to be completed within 120
days from Notice to Proceed.

Funding Source: 32111.127001.565051.010364.00000000.00000.0000000 - $1,549,635.42
32124.127001.565050.010364.00000000.00000.0000000 - $ 446,864.58 —
To be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit D-1, and Previous Awards

ANALYST: RESPECTFULLY SUBMITTED:
D EMAN, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BY: Robin G. h, P.E., Chief, Engin nd Construction Managemen

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING, 9 ] DATE: ,i//& 7/ 20223

?-——-—" — Cr— OTHER

e
ACTION OF AWARDING AUTHORITY DATE 'f/ y ) ,/‘b3
1
APPROVED v DISAPPROVED:
S ﬂ ( Chiel Administrative Officer

Under Authority of:

SIGNATURE OF AUTHENTICATION { f\ ylive Qrder No: 2018-02






SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL (VERTICAL) DESIGN BUILD

PROJECTS
BID# CDB-0133-21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC (contracl # 71908-22), for 100%
construction services for the Fire Station 12 as outlined in the attached Scope and Fee Summary, Exhibit C-1, known as
Amendment 2A, in the amount of $2,199,200.00 which includes $300,000.00 in contingency and bonds with the
completion date of 120 days from Notice to Proceed.

Funding Source: 32111.127001.565051.010365.00000000.00000.0000000 - $1,352,286.86
32124.127001.565050.010365.00000000.00000.0000000 - § 846,913.14 —
To be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit C-1, and Previous Awards

ANALYST: oA RESPECTFULLY SUBMITTED: A\
JACWN STAMOS

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

— e
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING @ DATE: 7/'»109-3

- N~ A OTHER
kLQ -

K%w

ACTION OF AWARDING AUTHORITY DATE “{/ 27 [3

APPROVED / DISAPPROVED:

Brian Hughes
OTHER: [ Chief Administrative Officer
TMayor Lenny Curry
. it of
SIGNATURE OF AUTHENTICATION ’(1/ = g e

I v






SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL {(VERTICAL) OESIGN BUILD PROJECTS
BID#: CDB-0133-21 OPEN DATE: 9/1/2021

OMP v

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4__ NUMBER RECEIVED:7 OTHER: Q

SUMMARY OF BIDS AND RECOMMENDED ACTIONS.

The City had previously issued this RFQ and the avaluation committes has evaluated praposals  Subsequently, presenlabions were

conducted and evaluated on February 3, 2022. Basad upon the combination of proposal and presentation avaluations, scores and
rankings are as foltows (Listed in alphabetlical orcar):

Firm Score Ranking
 Auld & White Constructors, LLC 118 1
Baker Consulling and Engineering, LLC dba Baker Design Group 97 50 3
Stellar Group_Inc. 115 2

Recommend approval of award to Auld & White Constructors, LLC as receiving the hvghest score in accordance with the evatuation
and ranking above. Pgriod of service will be five (5) years from (he date of contracl execution Total not-to-exceed award amount
will be $8.000,000.00 annually ($40,000,000.00 total) with carryover for any unused podtion

This award wift be funded from various agency accounts and execuied by format contract hrough the Office of General Counset

Attachments: Ra

q Attachment B, Previous Awards

ANALYST RESPECTFULLY SUBMITTED 2 N\\ A T
JACL GREGORY PEASE, CHIEF
o~ PROGUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING___§ MEMBERS DISAPPROVING, ;! nam:_'lﬁ’@__

OTHER
[ 7{ e
ACTION OF AWARDING AUTHORITY OATE ,/ 7 , o202~
APPROVED / DISAPPROVED.

OTHER: l,%g o
SIGNATURE OF AUTHENTICATION '{ e sty Gty





SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL (VERTICAL) DESIGN BUILD
PROJECTS
BI0#: COB-0133-21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATIO MMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: _

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: .
Interviews were conducled with the top three ranked frms | sted below Recommend approval to enter into negol ations

wilh the top ranked firm, Auld & White Canstructors LLC, for the Design Bu ld Services VerticallArchitectural (Verncal)
Design Build Projects

1 _Auld & White Constructors LLC 118
3 Baker Consuling and Engineering,

LLC dba Baker Design Buikd 97 80
2 Stellar Group, Inc 116

Attachments Reco

ndation Memo. Tabu ation and Sconng Matnx Evalual on Criteria and Previous Awards

IORYPEASE CHIEF

ANALYS RESPECTFULLY SUBMITTED
Annelte Bumey
EMENT DIVISION

CONCURRENCE BY: Robin G_Smith P.E Chiel, Engineerng and Conslruction Mg

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRDVING. MEMBERS DISAPPROVING & DATE 3;/ P ‘// Q02

OTHER

/ £
ACTION OF AWARDIN?THORITY DATE j/ﬁ—‘//b &2
7 7

APPROVED DISAPPROVED.

OTHER: yal P B
At
SIGNATURE OF AUTHENTICATION y . f, el LS
L






SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAUARCHIT ECTURAL (VERTICAL) DESIGN BUILD
PROJECTS

BiD#: CDB-0133-21 OPEN DATE: 9i1/2021
com VE S O PROPOSAL ION COmMNMI

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUSLIC WORKS

BASIS OF AWARD: EVALUATION CAITERIA
NUMBER OF BIDS INVITED: - NUMBER RECEIVED: 7 OTHER: _

MAR F BI :
Public Works received and evaluated seven (7) responses for the Request for Qualifications Recommend approval to
proceed with oral interviews with the top three (3) highesl scoring firms listed below:

Auld & White Constructors LLC 89.§
r Group, Inc. a9

Bakar Consulling and Engineering, LLC

dba Baker Design Build 75.5

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED F UNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

___*S__ MEMBERS DISAPPROVING, '6' DATE “ / aégag,

OTHER

L e o
ACTION OF AWARDING AUTHORITY pate /- 18 - RA
APPROVED DISAPPROVED:
Udan Hughes
OTHER: Chiol Admirusteative Ol

- Wy ARy
SIGNATURE OF AUTHENTICATION '{ e aority of






