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ITEM

1. SC-0296-18

2. RFQ-0208-19

3. SC-0284-21
4.  SC-0454-22
5. SC-0264-23

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

DISTRIBUTION SERVICES
FOR JACKSONVILLE
PUBLIC LIBRARY

RFQ FOR STORM SEWER
REHABILITATION BY
CURED-IN-PLACE PIPE
(CIPP) TECHNOLOGY

PROJECT 12 (SITES 1-10)

AUTOMOTIVE VEHICLES
AND LIGHT TRUCKS

SECURONIX NEXTGEN
SIEM SECURITY
ANALYTICS SAAS
PLATFORM

DISTRIBUTION SERVICES
FOR JACKSONVILLE
PUBLIC LIBRARY

Thursday, December 15™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

JACKSONVILLE PUBLIC
LIBRARY

RIGHT OF WAY AND
STORMWATER
MAINTENANCE
DIVISION

FLEET MANAGEMENT
DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

JACKSONVILLE PUBLIC
LIBRARY

VENDOR

PRIORITY
TRANSPORTATION
GROUP, INC. dba
PRIORITY COURIERS

INSITUFORM
TECHNOLOGIES, LLC

STARKE MOTORCARS
LLC dba DUVAL
CHEVROLET

NETSYNC NETWORK
SOLUTIONS, INC.

PRIORITY
TRANSPORTATION
GROUP, INC. dba
PRIORITY COURIERS

AMOUNT ACTION

$33,600.00 (EXTEND
SIXTY DAYSTO
FEBRUARY 27, 2023)
TOT.REV.EXP.
NOT-TO-EXCEED
$1,113,376.00

$1,276,367.30

$2,000,000.00
(INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$9,545,387.00

$0.00, AMEND
PURCHASE AND
SERVICE AGREEMENT
PROCESSING

$243,572.00



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



Cc:

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

Thursday, December 15™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV.

PSC-0287-23  PIGGYBACK STATE OF INFORMATION
MINNESOTA TECHNOLOGIES
SOURCEWELL CONTRACT  DIVISION
PURSUANT TO RFP 042021
—PUBLIC SAFETY
COMMUNICATIONS
TECHNOLOGY AND
HARDWARE SOLUTIONS

SS-8231-20 DOWNLOADABLE E- JACKSONVILLE PUBLIC
BOOKS AND E-AUDIO LIBRARY
BOOKS FOR THE
JACKSONVILLE PUBLIC
LIBRARY

SS-13141-22 2023 VIGILANT ALPR JACKSONVILLE
DATA SUBSCRIPTION IDP SHERIFF’S OFFICE
TIER 5 INVESTIGATIVE
DATA PLATFORM

SS-13533-23 MAINTENANCE AND DUVAL COUNTY
SUPPORT FOR THE SUPERVISOR OF
“RELIAVOTE” VOTE-BY- ELECTIONS
MAIL SYSTEM FOR THE
SUPERVISOR OF
ELECTIONS OFFICE

CONSENT AGENDA
MOVED BY:

VENDOR

MOTOROLA SOLUTIONS,
INC.

OVERDRIVE, INC.

VETTED SECURITY
SOLUTIONS, LLC

DMT SOLUTIONS GLOBAL
CORPORATION dba
BLUECREST

SECONDED BY:

AMOUNT ACTION

$2,998,500.00

$1,563,342.36
(INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$5,828,369.44

$0.00, AMEND
AGREEMENT
PROCESSING

$66,037.35 (FY23)

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, December 15™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, December 15™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV.

1. CDB-0057-21 DESIGN BUILD SERVICES PUBLIC BUILDINGS
FOR DEPARTMENT OF
HEALTH GENERATOR
REPLACEMENT PROJECT

2. CDB-0177-22 CONSTRUCTION PUBLIC WORKS
MANAGEMENT AT RISK ENGINEERING AND
(CMAR) SERVICES - CONSTRUCTION

PRECONSTRUCTION AND
CONSTRUCTION SERVICES —
MEDICAL EXAMINER’S
OFFICE (REBID)

CSPEC AGENDA
MOVED BY:

VENDOR

MILLER ELECTRIC
COMPANY

ENTER INTO
NEGOTIATIONS

PERRY-MCCALL

CONSTRUCTION, INC.

SECONDED BY:

AMOUNT ACTION

$137,324.00 (INCREASE),
TOT.REV.GMP
NOT-TO-EXCEED
$751,800.00

N/A

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL
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SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: S$C-0296-18 OPEN DATE: 2017-11-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend award with Priority Transportation Group, Inc., dba Priority Couriers for an
additional 60 days from December 29, 2022 through February 27, 2023, and increase expenditure by
$33,600.00. The extension is needed to allow additional time for the new bid to be awarded and the contract
executed.

Tota! annual estimated expenditure amount is $297,988.00. Total revised not to exceed expenditure amount is
$1,113,376.00.

Funding Source: 00111.185102.534100.000000.00000000.00000.0000000 - To be encumbered by purchase
order

Attachments: Recommendatiop-iiemo, Vendor Letter, and Previous Awards

ANALYST: % ;

e i
ar Cor 0,

RESPECTFULLY SUBMITTE

FREEMAN, CHIEF
REMENT DIVISION

= P
CONCURRENCE BY: Tim Rogers, Chief Librarian/Director, Jacksonville Public Library

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JACKSONVILLE
PUBLIC LIBRARY

December 9, 2022

MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Tim Roger ef Librarian/Library Director

cC. Leslie Jones, Assistant Director for Finance & Administrative Services

Michael Sullivan, Process iImprovement Manager

RE: Request for Extension SC-0296-18 Distribution Services for the Jacksonville Public Library

The Jacksonville Pubic Library currently uses Priority Couriers to provide Distribution Services. The current
contract (SC-0296-18) is on a 90-day extension which will end on December 29, 2022.

The Jacksonville Public Library would like to request an Administrative Award to extend the current
agreement with Priority Couriers for 60 additional days, from December 30, 2022 to February 27, 2023. The
extension will ensure the continuation of delivery services while the new agreement is processed.

The estimated expenditure for the 60-day extension is $33,600. The funding source is:
00111.185102.534100.000000.00000000.00000.0000000

Attachments: Vendor’s Extension Agreement Email
Original Award
First Renewal
Second Renewal
First Extension

Main Library . 303 North Laura Street . Jacksonville . Flonda . 32202-3505 904.255.2665
https: 'www.jaxpubliclibrary org





Sidlo, Core!

From: stevel

Sent: Friday, December 9, 2022 3:25 PM
To: Sullivan, Michael

Subject: Extension

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Good afternoon Michael,

As a follow up to our conversation, Priority Couriers will extend the current contract with the Jacksonvilie Public Library
for 60 days from December 29, 2022. The contract number is SC-0296-18.

Sincerely,

Steven Lukenbach
President-Priority Couriers.





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0296-18 OPEN DATE: 2017-11-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL CPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BiDDER
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend the award with Priority Transportation Group, inc., dba Priority Couriers for an
additional 90 days, and to increase the expenditure by $50,000.00. The Public Library is requesting this
extension to ensure the continuation of delivery services while the service is being rebid.

The revised period of service is October 1, 2022 through December 29, 2022, Total annual expenditure
amount is $264,388.00. Total revised not to exceed expenditure amount is $1,079,776.00.

Funding Source: 00111.185102.534100.000000.00000000.00000.0000000 - To be encumbered by purchase
order

Attachments: Recommendation Memo, Vendor Letter, and Previous Awards

ANALYST: %4} e RESPECTFULLY SUBMITTE

fin Co{/e,y” smp

CONCURRENCE BY: Leslie Jones, Director, Jacksonville Public Libra

Y PEASE, CHIEF
EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

BERS APPROVING 3 MEMBERS DISAPPROVING f 2 DATE: if ; A
; E’ OTHER:

ACTION OF AWARDING AUTHORITY DATE
APPROVED \/ DISAPPROVED
OTHER A

rian Hughes
V \—~Chiet Administrative Officer
For: Mayor Lenny Curry
V Under Authority ol:
Executive Order No: 2019-02

SIGNATURE OF AUTHENTICATION /

I





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID# SC-0296-18 OPEN DATE: 2017-11-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3} YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BI N COM DED ACTIONS:

Recommend approval to increase the award with Priority Transportation Group, Inc. (contract# 8A03557-22), in
the amount $17.388.00 Total revised annual expenditure amount is $214,388.00. Tolal revised estimated
annual expenditure amount is $1 029,776 00

Funding Scurce 00111 185102 534100 000000 00000000 000000000000 — To be encumbered by purchase
order

Attachments Recommendation Memo and Previous Awards

ANALYST: ;,»/@ RESPECTFULLY SUBMITTE

~ JACLYN §famos
ad

CONCURRENCE BY: Leslie Jones, Director, Jacksonville Public Library

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 24 DATE 2[{5[9023
\Z’a,c.a,nv é— OTHER

4
R
Z

PEASE. CHIEF
UREMENT DIVISION

Vi .
ACTION OF AWARDING AUTHORITY DATE ?% S //2 =
APPROVED DISAPPROVED

OTHER AR )

b L—-;Chnei Adminstrative Officer

Under Authority of:
Executive Order No: 2013-02

SIGNATURE OF AUTHENTICATION





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0296-18 OPEN DATE: 2017-11-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ALL OR NONE TO THE L OWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Priority Transportation Group, Inc. to change the second
renewal period from three (3) years to one (1) year. Recommend approval to utilize the second and final
renewal aption with Priority Transportation Group, Inc. Period of service is from October 1, 2021 through
September 30, 2022. Tofal revised estimated annual expenditure amount is $197,000.00, for a total
expenditure amount not to exceed $1,012,388.00.

Funding Source: 00111.185102.534100.000000.00000000 00000 0000000 — To be encumbered by purchase
orders

Altachments: Recommendation Memo, Vendor Letter and Previous Awards

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have
been appropriated to dale. The City has no obligation for payment and work hereunder is not authorized
unless funds are appropriated for the work herein. A written notification will be provided in the event that funds
are appropriated. g

ANALYST: RESPECTFULLY SUBMITTED M

Q Annette Bériey G Y PEASE, CHIEF
PHROCYREMENT DIVISION

CONCURRENCE BY: Chuck McNeil, Assistant Director, Jacksonville Public Library

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 mEMBERS DisapProviNG D paTe 9,/ ﬂ/ 20

M%gj OTHER

.

ACTION OF AWARDING AUTHORITY
APPROVED DISAPPROVED

OTHER

DATE Q" /02|

Chiet Administrative Qfficer

der Aulhority of:

SIGNATURE OF AUTHENTICATION Executive Order No: 2018-02






SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID# $C-0296-18 OPEN DATE: 2017-11-01

GENERAE GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Pricrily Transportation Group, Inc. by $197,000.00 for
the third year of the three (3) year renewal period ending September 30, 2021. Tolal revised estimated
annual expenditure amount is $598,000.00, for a lotal expenditure amount not to exceed $815,388.00.

Funding Source: 00111.185102.534100.000000.00000000.00000.0000000 - To be encumbered by
purchase orders

Attachments: Recom lion,Memo and Previous Awards

ANALYST: ESPECTFULLY SUBMITTED
nnette Bitrrfey
@ PRGCUREMENT DIVISION

CONCURRENCE BY: Chuck McNeil, Assistant Director, Jacksonville Public Library

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING'QZ DATE. /0 /2 O
OTHER;

T

ACTION OF AWARDING AUTHORITY
m a‘Aﬁ:Rovso &1‘4/ DISAPPROVED

| ;
pave__ | © }‘9‘3 ]90

OTHER d .
: f W\/ 8rian Hughes
SIGNATURE OF AUTHENTICATION L) Chio! Administratup Difficer

For: Mayor Lenny Curry
Urdar Authanty af:
Execuive Ordar No 2019.02





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
8iD #: SC-0296-18 OPEN DATE: 2017-11-01

OVERN RDS COMMITTE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT -FROM DATE OF AWARD THROUGH
SEFTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY

BASIS OF AWARD: OR NONE TO THE L OWEST P £ NSIBLE BIDD

NUMBER OF BIDS INVITED: 3 NUMBER ARCEIVED: 4 OTHER 1

[T ¥ OF BIDS AND RECOMMENDED ACTIONS:

Recommend appeoval to increase the award with Priority Transportation Group, Inc. by $197,000.00 for

the second year of a three {3) year renewal period ending September 30, 2021. Tolal revised estimated

annual expendilure amount is $401,000.00, for a total expenditure amount not to exceed $618,388.00.

Funding Source: PLJX011MBBS-03410 - To be encumbered by purchase orders

Machmemsz Previous Award
@ANALYST: RESPECTFULLY SUBMITTED

Annette Bumay

Y PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Chuck Mcieil, Assistani Director, Jacksonville Public [ irary

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING _Q DATE: _|[-14-14

OTHER:
v /
ACTION OF AWARDING AUTHORITY DATE WM /19
ﬂ\ (P A— ./ G DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION

Brian Hughes

Cruel Adminisirative Oificar
For Mayor Lenny Curry
Under Authority o

Executive Order Ne: 2019-p2





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0296-18 OPEN DATE: 2017-11-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT -FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE. RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two (2) renewal options with Priority Transportation Group, Inc.
Period of service is from October 1, 2018 through September 30, 2021. Total revised estimated annual
expenditure amount is $204,000.00, for a total expenditure amount not to exceed $421,388.00.

Funding Source: PLJX011MBBS-03410 - To be encumbered by purchase orders

Atlachments: Recom ation Memo, Vendor Letter and Previous Award
|
NALYST: SPECTFULLY SUBMITTED

Annette Bumey

CONCURRENCE BY: Chuck McNeil, Assistani Director, Jacksonville Public Libr

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS D|SAPPROV|NG_¢_ DATE: ‘?/ O é/ (X

_QM OTHER:

ACTION OF AWARDING AUTHORITY DATE 4/0 (1{7/ /[6
{“A%HOVED d% W DISAPPROVED
[ { L Sam E. Mousa
OTHER Chief Administrative Officer

i “For: Mpgor Lenny Curry
M/M L] Mthoriw of
SIGNATURE OF AUTHENTICATION / [ “{4 \ﬂ/] utive Order No. 2015-05





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID # SC-0296-18 OPEN DATE: 2017-11-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT —-FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Unify, inc., dba Global Equipment & Services, for not providing the requested
information per the minimum qualifications section IV of the bid specificalions, specifically for items 1, 3-11 and 13;
Reject SFS Holding, LLC dba Specialty Freight & Courier due to company not meeting stated minimum qualifications
section IV specifically on item 13 with number of trucks being used.

Recommend approval of award to the next lowest responsive, responsible bidder, Priority Transportation Group, Inc
for Distribution Services for Jacksonville Public Library. Period of service is from date of award, through September
30, 2018, with two {2) three (3) year renewal options. Total estimated annual expenditure amount not to exceed
$217,388.00 to include the price for 800 special requests within the year.

Funding will be encumbered by various accounts and processed by individual Purchase Orders.

Altachments: Recommendation Memo, Tabulation, Vendors Rejection Confirmation, Terms and Conditions, Scope

of Work
ANALYS: Maéoéx\_f ;ard/ﬂ*/RESPECTFULLv SUBMITTED
MARILYN LAIDLER PEASE, CHIEF
P MENT DIVISION

CONCURRENCE BY: Mark F. Merritt, Library Deputy Director, Jacksonville Public Libra

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_ MEMBERS DlSAPPnova_CZ pATE: {2 / 2//17

At = OTHER:
P ) y, /
ACTION OF A&@Wuonm’ oate (¥ / {4 /! d\
mp/APPRO uy. DISAPPROVED / [ ‘
OTHER 4 /\J i\ r / -
SIGNATURE OF AUTHENTICATlOM [MLAM/ / ~an E s e reGlficer
r~ L For. Mayor t.enny Curry

Under Authonty of:
Executive Order No. 2015-05






SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 10/16/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE — FROM CONTRACT EXECUTION THROUGH SEPTEMBER 30, 2020, WITH TWO (2)
TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 7 NUMBER OF BIDS RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to Insituform Technologies, LLC as the lowest responsive, responsible bidder in the total
base bid amount of $1,276,367.30 for Project 12, Sites 1 - 10 (bid close date 11/30/22).

Funding for this award will be encumbered from various agency accounts and executed by Purchase Order(s).

Attachments: Recommendation Memo, Bid Tabulation, Previous Awards
Analyst: M?fw RESPECTFULLY SUBMITTED: Kﬂ/"-—-'—
. DAVID KLAGES Sﬂ'l'N REEMAN, CHIEF
AN— EMENT DIVISION

CONCURRENCE BY: STEVEN D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL. 32225

(904) 255-4300
ONE CITY ONE JACKSONVILLE www.coj.net
December 1, 2022
MEMORANDUM
TO: Dustin L. Freeman,

Chief, Procurement Division

THRU: Steven D. Long, JrPE,

FROM: James Carroll,
Chief, Right of Wa

RE: RECOMMENDATION TO AWARD
Storm Sewer Replacement By CIPP Technology Project 12

Bid No.: RFQ-0208-19
Received Date:  November 30, 2022
Award Amount:  $1,276,367.30

Please be advised that the Right of Way and Stormwater Maintenance Division of the Department of Public Works has
reviewed bids on the above-referenced contract and determined Insituform Technologies, LLC., 17988 Edison Avenue,
Chesterfield, MO., submitted the lowest qualified responsive bid in the amount of $1,276,367.30 for the above-
referenced bid. There was a total of two (2) bidders.

We, therefore, recommend the subject bid in the amount of $1,276,367.30 be awarded to Insituform Technologies, LLC.,
the lowest conforming bidder. Funding should be encumbered from various Right of Way and Stormwater Maintenance
Division accounts.

Attached are the bid tabulations, addendums, Section 8 of the Bid Specifications, and the bid submittal from Insituform
Technologies, LLC.

If you require any additional information, you may contact Robert Young at 255-4294.

Ky

¢c:  David Klages, Procurement
John Ashe, Public Works
Robert Young, ROWSM
Tammy Duggan, Public Works





BID TABULATION

PROJECT 12,SITES 1-10

TITLE:|STORM SEWER REHABILITATION BY C.I.P.P. TECHNOLOGY
BID NO.:|RFQ-0208-{9
CLOSE DATE:|[NOVEMBER 30, 2022 @ 2:00 P.M.
BUYER:|DAVID KLAGES Lanzo
NO. INVITED:|( 4) NO. RECEIVED: (2} NOBID:(J) Gulf Coast Insituform Trenchless
ANNOUNCER:|Pearl Mitchell Granite Underground, | Technologies, | Technologies
RECORDED BY:|Melissa Pierce Inliner LLC LLC South
SITE #1
BID ITEMS |LOCATION: 145%) Basilham Lane UNIT
1 CURED-IN-PLACE LINER (ASTM F1216) LS N/A $561.397.30 $360.,261.50 N/A
2 POINT REPAIR (under pavement) EA N/A $16.444.80 $1.00 N/A
3 POINT REPAIR (natural ground) EA N/A $15.569.80 $1.00 N/A
TOTAL BASE BID FOR SITE 1: N/A $593,411.90 $360,263.50 N/A
SITE #2
BID ITEMS |LOCATION: Old St. Augustine Rd. & Autumnbrook Trail E. [UNIT
1 CURED-IN-PLACE LINER (ASTM F1216) LS N/A $561,459.65 $303,919.70 N/A
2 POINT REPAIR (under pavement) EA NiA $16.444.80 $1.00 N/A
3 POINT REPAIR (natural ground) EA N/A $15,569.80 §1.00 N/A
TOTAL BASE BID FOR SITE 2: N/A $593.474.25 $303,921.70 N/A
SITE #3
BID ITEMS  |LOCATION: 13108 Old St. Augustine Road UNIT
1 CURED-IN-PLACE LINER (ASTM F1216) LS N/A $66,362.40 $31.272.50 N/A
2 POINT REPAIR (under pavement) EA NIA $16,444.80 $1.00 N/A
3 POINT REPAIR (natural ground) EA N/A NiA N/A N/A
TOTAL BASE BID FOR SITE 3: N/A $82,807.20 $31,273.50 N/A
SITE #4
BID ITEMS LOCATION: Old St. Augustine Road & Saddle Drive UNIT
1 CURED-IN-PLACE LINER {ASTM F1216} LS N/A $100.620.7¢ $59.858.70 N/A
2 POINT REPAIR (under pavement) EA N'A $16,444.80 $1.00 NiA
3 POINT REPAIR (natural ground) EA N/A N/A N/A N/A
TOTAL BASE BID FOR SITE 4: N/A $117,065.50 $59,859.70 N/A
SITE #5
BID ITEMS |LOCATION: 5044 Oakside Drive UNIT
1 CURED-IN-PLACE LINER (ASTM F1216) LS N/A $289,395.80 $125,200.10 N/A
2 POINT REPAIR {under pavement} EA N/A $16.444 80 $1.00 N/A
3 POINT REPAIR {natural ground) EA N/A $15,569.80 $1.00 NiA
TOTAL BASE BID FOR SITE 5: N/A $321,410.40 $125,202.10 N/A
SITE #6
BID ITEMS |LOCATION: 7301 Wonder Lane UNIT
i CURED-IN-PLACE LINER (ASTM F1216) LS N/A $83.503.75 $32,027.10 N/A
2 POINT REPAIR (under pavement} EA N/A N'A N/A NA
3 POINT REPAIR {natural ground) EA N/A $15.569.80 $1.00 N/A
TOTAL BASE BID FOR SITE 6: N/A §99,073.55 $32,028.10 N/A
SITE #7
BID ITEMS _ |LOCATION: Wonder Lane & Greenway Drive N. UNIT
1 CURED-IN-PLACE LINER (ASTM Fi216) LS N/A $96,542. 10 $42.268.40 N/A
2 POINT REPAIR (under pavement) EA N/A $16.444.80 $:.00 N/A
3 POINT REPAIR (natural ground) EA N/A $15,569.80 $..00 N/A
TOTAL BASE BID FOR SITE #7 N/A $128,556.70 $42,270.40 N/
SITE #8
BID ITEMS |LOCATION: Midway Road & Greenway Drive N. UNIT
1 CURED-IN-PLACE LINER (ASTM F1216) LS N/A $431,117.20 $145,737.00 N/A
2 POINT REPAIR (under pavement) EA N/A $16,444.80 $1.00 N'A
3 POINT REPAIR (natural ground) EA N/A $15.569.80 $1.00 N/A
TOTAL BASE BID FOR SITE #§ N/A $463,131.80 $145,739.00 N/A
SITE #9
BID ITEMS |LOCATION: 8299 Velvet Springs Lane UNIT
| CURED-IN-PLACE LINER {ASTM F1216) LS N/A $340,634.60 $127,973.90 NIA
2 POINT REPAIR (under pavement) EA N/A $16,444.80 $1.00 N/A
3 POINT REPAIR (natural ground) EA NiA $15.569.80 31.00 N'A
TOTAL. BASE BID FOR SITE #9 NiA $372,649.20 $127,975.50 N/A
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BID TABULATION
PROJECT 12, SITES 1 -10

TITLE:|STORM SEWER REHABILITATION BY C.LP.P. TECHNOLOGY
BID NO.:|RFQ-0208-19
CLOSE DATE: [NOVEMBER 30, 2022 @ 2:00 P.M.
BUYER: [DAVID KLAGES Lanzo
NO. INVITED:{ 4) NO. RECEIVED: (2} NO BID: {0) Gulf Coast Insituform Trenchless
ANNOUNCER:|Peari Mitchell Granite Underground, | Technologies, | Technologies
RECORDED BY:{Melissa Pierce Inliner LLC LLC South
SITE #10
BID ITEMS  |LOCATION: 9425 Warhawk Road UNIT
1 CURED-IN-PLACE LINER (ASTM F1216) LS N/A $122,678.10 $47,831.40 N/A
2 POINT REPAIR (under pavement) EA N/A $16.444.80 £1.00 NA
3 POINT REPAIR {natural ground) EA N'A $15,569.80 $1.00 N/A
TOTAL BASE BID FOR SITE #10 N/A $154,692.70 $47,833.40 N/A
TOTAL BASE BID FOR SITES 1 - 10:| N/A [ $2.926,273.20 | $1,276,367.30 | N/A
SIGNED BID FORM: N/A Yes Yes N/A
BID PROPOSAL FORM (Al Sites}): N/A Yes Yes N/A
CONFLICT OF INTEREST CERTIFICATE: N/A Yes Yes N/A
DESIGN PARAMETERS: N/A Mo Yes N/A
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SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 10/03/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE — FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final two-year renewal option with Granite Inliner in the not-to-exceed
expenditure amount of $1,000,000.00; Gulf Coast Underground, LLC in the not-to-exceed expenditure amount of
$1,000,000.00: Insituform Technologies, LLC in the not-to-exceed expenditure amount of $2,000,000.00; and Lanzo
Construction Company, Florida (fka Lanzo Trenchless Technologies South) in the not-to-exceed expenditure amount of
$1,000,000.00. Evans Contracting Services, Inc.; SAK Construction, LLC; and Vortex Services, LLC f/k/a VacVision
Environmental, LLC have elected not to exercise the final renewal option. Total revised not-to-exceed award amount will
be $21,200,000.00. Period of service will be from October 1, 2022 through September 30, 2024.

This award will be funded from accounts 44101.156002.534100.000000.00000000.00000.0000000 and 44102.156003.
565050.001031.00000000.0000000, executed by formal contract amendment through the Office of General Counsel, and
processed via individual Purchase Orders,

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

Attachments: Recommendation Memos, Contractors’ Letters, Basis of Award, Previous Awards

Analyst: Q ﬁ t/;& —— RESPECTFULLY SUBMITTED:
DAVID KLAGES ,‘,,G
ﬁ/‘/ PRO

CONCURRENCE BY: STEVEN D. LONG, JR,, P.E.. CHIEF. RIGHT OF WAY AND STORMWATER MAINT. DIVISION

PEASE, CHIEF
ENT DIVISION

{ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING & DATE: Kj‘-{ [Loa

OTHER:
/- /1 _ o]
ACTION OF AWARDING AUTHORITY DATE 0/& f=2e
APPROVED v DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION 1

L U Brian Hughes

Civel Adminigtrative Officer
For: Mayor Lenny Curry
Under Authoity of:

Executive Order No: 201802





SUBJECT: RFQ FOR STORM SEWER REHABILITATION 8Y CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 2018-10-03
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Pre-qualificalion approval was awarded on 11/8/18 to: Granite inliner {contract #10521); SAK Construction, LLC (contract
#10556); Insituform Technologies, LLC (contract #5991-21); Lanzo Trenchless Technologies South (contract #10558);
Gult Coasl Underground, LLC (contract #10554); Evans Contracting Services, Inc. {coniract #10013-01); and Vortex
Services, LLC f/k/a VacVision Environmental, LLC (contract #10557) in the amount of $1,000,0000.00 each
($7,000,000.00 total). Increases to Evans Contracting Services in the amount of $300,000.00 and to Insituform
Technologies in the amount of $900,000.00 approved on $6/13/19. Renewal 1 for all contraciors approved on 7/20/20 in
the amount of $1,000,000.00 each ($7,000,000.00 total).

Request approval to increase the award to Insituform Technologies, LLC in the amount of $1,000,000.00 for continuing
work. Tolal revised award amount for Insituform Technologies, LLC will be $3,900,000.00 with no change to the
expiration date or options to renew. Total revised award amount will be $16,200,000.00.

This award will be funded from accounts 32111.156003.565051.001031 .00000000.00000; 44102.156003.565050.001031.
00000000.00000; and 44101.156002.534100.000000.00000000.00000 and executed by formal contracl amendment
through the Office of General Counsel. Work wilt be competitively bid and authorized via Purchase Order.

Attachments: Recommendation Memo, Previous Awards

Analyst: I -/% _ RESPECTFULLY SUBMITTED: WW

AVID KLAGES GREBORY PEASE, CHIEF
PROJCYBEMENT DIVISION

CONCURRENCE BY: STEVE D.LONG, JR., P.E.. CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING DATE: .3,/ 3/ 200
OTHER:
% /[ /

ACTION OF AWARDIN‘G)JTHORITY DATE éf/// 20 &2—
APPROVED DISAPPROVED

. 8rian Hughes
OTHER { ﬂn o C strahve Qificer

/ "d/ Vi~ FFor: Mayor Lenny Curry

SIGNATURE OF AUTHENTICATION Under Autharly of

A Vv Executive Qrder Mo 2019-02






SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATYE: 10/03/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Pre-qualification approval was awarded on 11/8/18 to: Granite Inliner (contract #10521); SAK Construction, LLC (contract
#10556); Insituform Technologies, LLC {contract #5991-21); Lanzo Trenchless Technologies South (contract #10558);
Gulf Coast Underground, LLC (contract #10554); Evans Contracting Services, Inc. (contract #10013-01); and Vortex
Services, LLC f/k/a VacVision Environmental, LLC (contracl #10557) in the amount of $1,000,0000.00 each
($7,000,000.00 total). Increases to Evans Coniracting Services in the amount of $300,000.00 and to Insituform
Technologies in the amount of $90¢,000.00 approved on $6/13/19,

Recommend approval to ulilize the first two (2) year renewal option with Granite Infiner; SAK Construction, LLC;
Insituform Technologies, LLC; Lanzo Trenchless Technologies South; Gulf Coast Underground, LLC; Evans Contracting
Services, Inc.; and Vortex Services, LLC in the amount of $1,000,000.00 each ($7,000,000.00 total). Total revised award
amount not-to-exceed $15,200,000.00. Period of service shall be October 1, 2020 through September 30, 2022 with cne
(1) two (2) year renewal option remaining.

This award shall be funded by accounts 44101-156002-534100 and 44102-156003-565050-001031, executed by formal
contract amendment through the Office of General Counsel, and processed via individual Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been
appropriated to date. The Cily has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

Attachments: R tion Memos, Contractors' Letlers, Basis of Award, Previous Awards

PRO, ENT DIVISION

Analyst: RESPECTFULLY SUBM D: 4/9‘/\
S - DAVID KLAGES GREGORY PEASE, CHIEF

CONCURRENCE BY: STEVEND. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ > MEMBERS DISAPPROVING _@ pate:_ 7/{6/ 21D
2014 £ 2— Sy 2 OTHER:

p— )
TION OF AWARD;N/c/A RITY DATE L] 0
/ W ROVED ' DISAPPROVED
OTHER {1 A
o)
SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: AFQ-0208-19 OPEN DATE: 2018-10-03

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE -~ FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (Q)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Pre-qualification approval was awarded on 11/8/18 to Evans Contracting Services, Inc. and Insituform Technologies, LLC.

Maximum value of services to be performed by each firm is $1,000,000.00. Period of service is from contract execution
through September 30, 2020, with two (2}, two (2) year renewal oplions.

Recommend approval to increase the award to Evans Contracting Services, Inc. in the amount of $300,000.00 for
continuing work. Total revised contract amount for Evans Contracting Services, Inc. shall be $1,300.000.00 with no
change to the expiration date or options lo renew.

Recommend approval to increase the award to Insituform Technologies, LLC in the amount of $900,000.00 for continuing
work. Total revised contract amount for Insituform Technclogies, LLC shall be $1,800.000.00 with no change to the
expiration date or oplions to renew.

Work will be issued individually and funding should be encumbered from RWSW account PWGM461SW-03410.

Attachments: Recommendation Memo, Previous Awards

\ ) nalyst: GLQ 9/1—-/ RESPECTFULLY SUBMITTED: ( )V/“&. ﬂ‘/l
GREGDRY,

DAVID KLAGES EASE, CHIEF
PROGUREMENT DIVISION

CONCURRENCE BY: STEVE D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _% _ MEMBERS DISAPPROVING €00 DATE:

/)
OTHER:
AGTION OF AWARBING RITY DATE (g )\ % )\"]
/Y\APPHOVED DISAPPROVED
OTHER Q PR I ,
SIGNATURE OF AUTHENTICATIO | M /ém £. Mousa

T "Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05





SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
8iD #: RFQ-0208-19 OPEN DATE: 2018-10-03

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: {9) NUMBER RECEIVED: (8) OTHER: ((_)_Lb

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Hinterland Group, LLC. for failure to meet all the criteria as specified in the RFQ
documents:

Recommend approval to pre-qualify the following firms that have met all the criteria as specified in the RFQ documents:
Granite Inliner, SAK Construction, LLC., Insituform Technologies, LLC., Lanzo Trenchless Technologies South, Guif
Coast Underground, LLC., Evans Contracting Services, Inc. and VacVision Environmental, LLC. The period of service
shail be from contract execution through September 30, 2020, with two (2), two (2) year renewal options. The maximum
value of services to be performed by each firm will be $1,000,000.00, to be formally executed through the Office of
General Counsel, and individual projects to be competitively bid by approved firms and awarded by purchase orders
utilizing account PWGM462SW-06505-PW0072-01.

Attachments: Recommendation Memo, Evaluation Sheet, Firm Rejection Letter, Scope of Services, Basis of
Determining Qualified Firms

nalyst: &7/% RESPECTFULLY SUBMITTED:
CHELSEY FLEMING

CONCURRENCE 8Y: STEVE D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
/0

MEMBERS APPROVING _3_ MEMBERS DISAPPROVING _Q DATE: / / / 0%

OTHER:
e y4i /
ﬂﬁn OF AWARDING AUTH DATE
PROVED DISAPPROVED /
OTHER S 2 A A

SIGNATURE OF AUTHENTICATION /VL I/L/ UU\ DMALA

SamE. Mlxﬁn
Chief Admihistrative Officer

For: Mayor Lenny Curry
Under Authority of:
Executive Order No_ 2015.05







SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-0284-21 OPEN DATE: 12/2/20

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2023 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: All of None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Starke Motorcars LLC dba Duval Chevrolet in the amount of

$2,000,000.00 to purchase FY23 vehicles. Total revised estimated annual expenditure amount is $3,618,484.00, for a
total expenditure amount not to exceed $9,545,387.00.

Funding Source: 51103.114001.564010.000000.00000500.00000 - To be encumbered by purchase order

Attachments: Recommendation Memo, Vendor Letter and Previous Awards

Analyst: M RESPECTFULLY SUBMITTED:
T ?“e  Sidlo

CONCUR CE BY: Crisencio Tonaol, Chief_Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

e

Date: November 30, 2022
To:

Thru:

From: David Hylazewski, Equipment Control Administrator ﬂﬂ

Re:  Request approval to increase award SC-0284-21 Automotive Vehicles and Light
Trucks

Fleet Management Division is requesting approval to increase SC-0284-21, Motor
Vehicles to Starke Motorcars LLC dba Duval Chevrolet in the amount of
$2,000,000.00. The increase is necessary to purchase FY23 vehicles. Period of
Service is October 1, 2022 through September 30, 2023. Estimated amount of
expenditure will be $3,618,484.00. Total not to exceed amount $9,545,387.00.

Funding Source: 51103.114001.564010.000000.00000500.00000 to be
encumbered by purchase order

2581 Commonwealth Ave.  Jocksonville, FL 32254 Phoae 904.235.7499  Fax: 904.381.4607  www.coj.net





SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-0284-21 OPEN DATE: 12/2/20
G GOVERNMENT AWARDS COM E

KIND AND BASIS OF CONTRACT: Supqu Contract - Date of award through September 30, 2021 with two {2} one (1)
year renewal options |

AGENCY: Fleet Management Division
BASIS OF AWARD: All of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: ©

su BIDS AND RECO! NDED ACTIONS;

Recommend approval to utitize the second of two (2) renewal oplions with Starke Motorcars LLC dba Duval Chevrolet.
Period of service is October 1, 2022 through September 30, 2023 with increases as oullined below, per attached pricing
sheet. Tolal revised estimated annual expenditure amount is $1,575,51 9.00, for a totat expenditure amount not to exceed
$7.502,387.00.

41% - Vehicle 3
36% - Vehicle 4
43.009% - Vehicle 7
41.395% - Vehicle 8
8% - Vehicles 9, 11
20% - Vehicle 10
11% - Vahicle 14

Funding Source: 51103.114001.564010.000000.00000500.00000 — To be encumbered by purchase order

Attachments: Reoommend;ation Memo, Vendor Letter and Previous Awards
]

/.
Analyst: / . RESPECTFULLY SUBMITTED:

Cor REEMAN, ACTING CHIEF
L PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING & pate. 70 [ ¢ /202

OTHER:
_ P80+
ACTION OF AWARDING lAfI-IORIT‘r DATE y (V' 14
APPROVED DISAPPROVED L
OTHER ﬂ | } 1
SIGNATURE OF AUTHENTICATION w cm?l Adnministrative Office!
v v Under Authority ol:

Executive Order No: 2019-02





SUBJECT: AUTOMOTIVE VEHICLES AND LIGHT TRUCKS
BID #: SC-0284-21 OPEN DATE: 12/02/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through September 30, 2021, with two (2)
one (1) year renewal options

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award with Starke Motorcars dba Duval Chevrolet by $42 956,00 for the purchase of
one (1) additional vehicle for the Jacksonville Fire and Rescue Department through the period ending September 30,

2022, Total revised estimated expenditure amount not to exceed $5,969,824.00.

Funding for this award to be encumbered by account 11408.122003,564010.010341.00000000.00000.0000000 to be
executed by purchase order.

Attachments: Rercommendation Memo, Vendor Quote, Previous Awards

Kdre - eflene pespECTRULLY SUBMITTED:
LIVE WALLACE-COHEN

CONCURRENCE BY: ___KEITH POWERS. DIRECTORIFIRE GHIEF

Analyst:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING 9 DATE: 2 / o

OTHER
ACTION OF AWARDING yomw DATE - /12022
APPROVED DISAPPROVED
OTHER

W Brian Hughes
: x b i

U For: Mayor Lenny Curry
Under Autharity of
Executive Ordser No 2019-02

SIGNATURE OF AUTHENTICATION






SUBJECT: Automotive Vehicles and Light Trucks
BID #: S5C-0284-21 OPEN DATE: 12/2/120

GENERAL GOVERNMENT AWARDS COMMITTEE
=R UL ERTAVEN ) AWARDS GOMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fleel Management Division
BASIS OF AWARD: All of None 1o the lowest responsive, responsibie bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECFEIVED: " 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ralify the period of service from October 1, 2021 to date of award Recommend approval to
ulilize the first of two (2) renewal options with Starke Motorcars LLC dba Duval Chevrolet. Period of service is from date
of award through September 30, 2021 with Increases as outlined below except items 3,4,7 & 8, which cannot be ordered
at this time. Total revised eslimated annual expendilure amount is $1,538,000.00, for a total expenditure amount not to
exceed $5,926,868.00.

7.8% - ltems 1,2,5,9,11,12,13,14 815
11% - tem &
TBD-Hems 3,478 8

Funding Source: 51103.11 4001.564010.000000.00000500.00000.0000000 — To be encumbered by purchase order

Atlachments: Recomm(endej‘on Memo, Vendor Letter and Previous Awards

———

4

" RESPEGTFULLY SUBMITTED:

Annette Bbfney

CONCURRENCE BY: Crisencio Yonqol, Chief, Fleat Managemen Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APF'ROV!NG 3 MEMBERS DISAPPROVING 6 pATE: __{ DZ?“ 2001

I’ = . OTHER
4

0, 0L

Y s
ACTION OF AWARDING AUTHORITY DATE ’0 - AR - 8,[
APPROVED v DISAPPROVED
OTHER [1 A Btian Mughes

m‘/\/ Chiel Adnueusteative Oflicer

For. M yor Lenny Curry

SIGNATURE OF AUTHENTICATION
/ L V wider Auihoniy of

Exccutive Order No 2m5-02





SUBJECT: Automotive Vehicles and Light Trucks

BID # SC-0284-21 OPEN DATE: 12/2/20
GENERAL GOVERNMENT AWARDS COMMITTEE
==ERAL BUVESNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through Seplember 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fleei Management Division
BASIS OF AWARD: All or None to the lowest! responsive, respansible bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Starke Motorcars LLC dba Duval Chevratet by $128,868.00 for the
purchase of three (3) additional vehicles for the Jacksonville Fire and Rescue Department through the periad ending
Seplember 30, 2021. Tolal revised estimated expenditure amount not to exceed $4 388 868.00

Funding Source: 11409 122003 564010 010174 00000000 00000 0000000 - $42,956 00
11409.122003.564010 010167.00000000.00000.0000000 - 585,912 00
To be encumbered by purchase order

Altachments: Reconynendation Memo and Previous Awards

Analyst; —ﬂ.e& e e RESPECTFULLY SUBMITTE
live Wallace-Cohen

GORY PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Keith Powers. Dir oriFire Chigt

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING & DATE: 3/ // / 202 ]
v L

OTHER
l Fa L iy
[y v ) % Ji
ACTION OF AWARDING AUTHORITY DATE 3/ I !?‘ |
APPROVED \ ) DISAPPROVED
Brian Hughes
OTHER Chiel Administrative Officer

For: Mayor Lenny CUTTy
Under Authorily of.
Executive Order No 2019-02

SIGNATURE OF AUTHENTICATION






SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-0284-21 OPEN DATE: 12/2120

GENERAL GOVERNMENT AWARDS COMMITTEE
ST S SR N L AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract ~ Dale of award through September 30, 2621 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: Al of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Starke Motorcars LL.C dba Duval Chevrolet by $2,466,276.00 for the
purchase of additional vehicles through the period ending September 30, 2021, Total revised estimated expenditure
amount not to exceed $4,260,000.00.

Funding Source: §1103.114001.56401 0.000000.00000500,00000.0000000 - To be encumbered by purchase order

Aftachmenis; Reco tion Memo and Previous Award

Analyst: L RESPECTFULLY SUBMITTED:
Annette Bfifney = CHIEF
PRECUREMENT DIVISION

CONCURRENCE BY: Crisencio Tonqo), Chiaf Fleel Managemen! Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNOS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING T/  DATE: ,2{/)1/909-/
OTHER:

MEMBERS APPROVING 2

i §
ACTION OF AWARDING AUTHORITY pATE . 7/ /abl

—'-nAPPRoveo ¥ éH DISAPPROVED

OTHER
SIGNATURE OF AUTHENTICATION ﬁ W

Brian Hughegs
Chicl Aammrslrarive Oflicer

For. tayar Leng
Y Cur
Undoer f\urhorily ol: v

Execulive Order No 2018.0p






SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-0284-21 OPEN DATE: 12/2120

GENERAL GOVERNMENT AWARDS COMMITTEE
e O ERRNERTAWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contracl — Date of award through September 30, 2021 with two {2) one (1)
year renewal oplions

AGENCY: Fleet Management Division
BASIS OF AWARD: All of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest fesponsive, responsible bidder, Starke Motorcars LLC dba Duval Chevrolet
Period of service is from dale of award through Seplember 30, 2021 with two (2) one (1) year renewal options. Total
expenditure amount not lo exceed $1,793,724.00.

Funding Source: 51103.114001.56401 0.000000.00000500.00000.0000000 — To be encumbered by purchase order

lion Memo, Tabulation and Terms and Conditions

Altachments: Reco W j
‘

Analyst:

RESPECTFULLY SUBMITTED:

GREBDRY[PEASE, CHIEF
ENT DIVISION

Annette Bumey

CONCURRENCE BY: Crisencip Tongol. Chief leet Management Divisi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _J _ MEMBERS DISAPPROVING (T DATE: 0L 0O
OTHER:
J \ | 8‘
ACTION OF AWARDING AUTHORITY DATE (< “' 170
)\ﬂ'ﬁaoven ‘/ 65’ DISAPPROVED
OTHER f & -

SIGNATURE OF AUTHENTICATION % W
W/







SUBJECT: Securonix NextGen SIEM Security Analytics Saa$S Platform
BID #: SC-0454-22 OPEN DATE: 09/21/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - Three (3) years from date of award

AGENCY: Jacksonville Sheriff's Office

BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject award to Netsync Network Solutions, inc. was previously approved on 10/06/2022.

Recommend approval to amend the award to now include the NETSYNC Purchase Agreement and the Securanix Master

Software as a Service Agreement to be processed through the Office of General Counsel. All other terms and conditions
remain unchanged.

Attachments: Agéncy Memo, Vendor Agreements, Previous Award

Analyst: { /- =y RESPECTFULLY SUBMITTED:
ﬂ‘/ OLIVE WALLACE-COHEN

CONCURRENCE BY: LARRY SCHMITT, DIRECTOR OF POLICESERVICES

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING ~ DATE:
o QOTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






CE OF Shep, . |
‘{?{f)\o‘: She Bt o P FF
' Jacksonville Sheriff’s Otfice
TN W ATERS, SHERI WEEve ORGSR RN
To: Dustin Freeman
Chicef of Procurement
Thrn: Bill Clement, CI2A
Chicf of Budget W
From: Larry Sclmﬂd@
Director of Police Scrvices
Subject: SC-0454-22 Sccuronix NextGen STEM Security Analytics Saa$ Platform

Date: November 29, 2022

We are requesting to amend SC-0454-22 Securonix NextGen SIEM Security Analytics SaaS
Platform to request that the NETSYNC Purchase Agreement and the Securonix Master Software as
a Service Agreement be processed through the Office of General Counsel. Attached is the
NETSYNC Purchase Agreement and the Securonix Master Software as a Service Agreement for
your review.,

Pleasc let me know if you require any additional information. Thank you for your assistance.

panslernitforg

Aol b Bav Sercen, Jackeonvslle, L S2202
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MASTER SOFTWARE AS A SERVICE AGREEMENT

This Master Software as a Service Agreement (this “Agreement™). effective as of October 28, 2022
{the “Effective Date™). is by and between Securonix. Inc, (*Securonix™) and Jacksonville Sheriff's Office
(“Customer™). This Agreement includes and incorporates (i) the Order Form attached as Exhibit A, and any
additional Order Forms incorporated by reference; (ii) The Securonix Services Support Exhibit attached as
Exhibit _B; (iii) the Securonix Services Service Level Availability attached as Exhibit C; and (iii) the
Implementation Services Exhibit attached as Exhibit D. Securonix and Customer may be referred to herein
collectively as the “Parties™ or individually as a “Party™.

RECITALS
A, Securonix operates the Services (as defined below) and provides access to its customers;
and
B. Customer desires to access and use the Services, and Securonix is willing to provide such

access, subject to the terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants, terms. and conditions set forth
herein, and for other good and valuable consideration. the receipt and sufficiency of which are hereby
acknowledged. the Parties agree as follows:

I DEFINITIONS.

(a) “Affiliates™ means, with respect to any Party, any entity that directly or indirectly controls. is
controlled by, or is under common control with a Party. For purposcs of this definition, ““control™ means having
ownership of more than fifty percent (50%) of the equity securities entitled to vote for the election of directors
(or. in the case of an entity that is not a corporation, for the election of the corresponding managing authority).
An entity will be deemed to be an “Affiliate™ only for so long as such control exists.

(b) “Aggregate Data™ means any data that is derived or aggregated in deidentified form from (i)
any Customer Materials; or (ii) Customer’s and/or its Authorized Users’ Use of the Services. including, without
limitation. any usage data or trends with respect to the Services.

{(c) “Authorized User™ means an employee. contractor, of Customer whom Customer has
authorized to Use the Services.

(d) “Customer Data™ means all information. data. content. and other materials. in any form or
medium, that is submitted. posted, collected, transmitted, or otherwise provided by or on behalf of Customer
through the Services or to Securonix in connection with Customer’s Use of the Services, but excluding, for
clarity, Aggregate Data and any other information. data, data models, content, or materials owned or controlled
by Securonix and made available through or in connection with the Services.

(e) “Documentation™ means the operator and user manuals. training materials. specifications.
minimum system configuration requirements. compatible device and hardware list and other similar materials
in hard copy or electronic form (including materials found at http://documentation.securonix.com) as provided
by Securonix to Customer (including any revised versions thereof) relating to the Services. which may be
updated by Securonix from time to time upon notice to Customer.

SECURONIX CONFIDENTIAL 1
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N “Entitlements™ means the limits. volume, or other measurement or conditions of permitted
Use for the Services as set forth in the applicable Order Form.

(g) “Implementation Services” mecans the implementation, installation, configuration.
consulting. and/or other professional services, if any. to be provided by Securonix to Customer in accordance
with a mutually executed Statement of Work, which will be executed separately between the Parties. Each
Statement of Work is hereby incorporated into and governed by this Agreement by reference. The terms as
outlined in the Implementation Services Exhibit set forth herein as Exhibit D shall also apply to the
Implementation Services.

(h) “Intellectual Property Rights™ means patent rights (including. without limitation. patent
applications and disclosures), inventions, copyrights. trade secrets, know-how, data and database rights, mask
work rights, and any other intellectual property rights recognized in any country or jurisdiction in the world.

(i) “Order Form™ means a (i) mutually executed order form or other mutually agreed upon
ordering document; (ii) purchase order issued by Customer and accepted by Securonix in writing: or (iii) quote
issued by Securonix and accepted by Customer, in cach case which references this Agreement and sets forth
the applicable Services and Implementation Services to be provided by Securonix.

() “Person” means any individual, corporation, parinership. trust. limited liability company.
association. governmental authority or other entity.

(k) "RIN"™ means a remole ingester node.

)] *Securenix IP” mecans the Services, the underlying Software provided in conjunction with the
Services. RIN, source code, threat models. use cases, behavior models. machine learning models. dashboards.
algorithms, rulesets, report interfaces. technology, databases. tools. know-how, processes and methods used to
provide or deliver the Services or any Implementation Services, and Documentation and Aggrepate Data. all
improvements, updates. modifications or enhancements to, or derivative works of, the foregoing (regardless
of inventorship or authorship). and all Intellectual Property Rights in and to any of the foregoing.

{m) “Service” means the Securonix Soltware as a Service provided and maintained by Securonix
and more particularly described or identified in the applicable Order Form, and any updates, patches. bug fixes.
and upgrades that Securonix elects to provide to Customer.

{n) “Software™ means a specific and unique instance of the Securonix Sofiware product that is
made available to Customer as a Service or a part thereof and includes any new releases or maintenance and
support updates to such Software as Securonix makes generally commercially available during the applicabie
Term. Securonix Software does not include Customer Materials.

(o) “Statement of Work” or “SOW” means a statement of work mutually agreed upon between
Securonix and Customer for Implementation Services and governed by this Agreement.

{2)] *Use™ means to use and/or access the Services or RIN in accordance with this Agrecment and
the Documentation.

Ll SERVICES; ACCESS AND USE.

(a) Services. Subject 1o the terms and conditions of this Agreement. including Customer’s
obligations under Section 4, Sccuronix hereby grants Customer a limited, non-exclusive, non-transferable
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(except in compliance with Section_14(0) right to Use the Services during the Term. solely for Customer’s
internal business purposes in accordance with, and subject to, the Entitlement.

(b) RIN. Securonix hereby grants Customer a non-exclusive. worldwide. royalty-free right and
license to Use the RIN solely for the purpose of transmitting the Customer Data in connection with the Services
during the Term.

(<) Use Restrictions. Customer will not at any time and will not permit any Person (including.
without limitation. Authorized Users) to. directly or indirectly: (i) use the Services or RIN in any manner
beyond the scope of rights expressly granted in this Agreement; (ii} modify or create derivative works of the
Services, RIN, or Documentation. in whole or in part; (iii) reverse engineer, disassemble, decompile, decode
or otherwise attempt to derive or gain improper access to any software component of the Services or RIN. in
whoie or in part: (iv) frame. mirror. sell. resell. rent or lease use of the Services to any other Person. or otherwise
allow any Person to use the Services or RIN for any purpose other than for the benefit of Customer in
accordance with this Agreement; (v) use the Services, RIN. or Documentation in any manner or for any purpose
that infringes. misappropriates. or otherwise violates any Intellectual Property Right or other right of any
Person, or that violates any applicable Jaw: (vi) interfere with, or disrupt the integrity or performance of. the
Services, RIN. or any data or content contained therein or transmitted thereby: (vii) access or search the
Services or RIN (or download any data or content contained therein or transmitted thereby) through the use of
any cngine, software. tool. agent. device or mechanism (including spiders, robots, crawlers or any other similar
data mining tools} other than Software or Services or RIN features provided by Sccuronix for use expressly
for such purposes: or (viii) use the Services, RIN. or Documentation or any other Securonix Confidential
Information for benchmarking or competitive analysis with respect to compelitive or related products or
services. or to develop, commercialize, license or sell any product, service or technology that could, directly
or indirectly. compete with the Services.

(d) Authorized Users. Customer will not allow any Person other than Authorized Users to Use the
Services. Custoiner may permit Authorized Users to Use the Services, provided that (i) the Use. including the
number of Authorized Users. does not exceed the Entitlement; (ii) Customer ensures each Authorized User
complies with ali applicable terms and conditions of this Agreement and Customer is responsible for acts or
omissions by Authorized Users in connection with their Use of the Services: and (iii) the Use complies with
ail applicable laws and regulations. Customer will. and will require all Authorized Users to. use all reasonable
means lo secure usernames and passwords, hardware and software used to access the Services in accordance
with customary security protocols, and will promptly notify Securonix if Customer knows or reasonably
suspects that any username and/or password has been compromised. Each account for the Services may only
be accessed and used by the specific Authorized User for whom such account is created. Securonix will nat be
liable, and Customer will be solely responsible, for (A) any unauthorized access, damage or loss that may occur
through the use or misuse of Customer’s user names, passwords. hardware or sofiware: or (B) any activities
that eccur under any account issued to or created by Customer in connection with Customer’s use of the
Services. including any unauthorized access or usage of any such account, in each case. except to the extent
proven to have been directly caused by Securonix’s gross negligence, willful misconduct or fraud.

(e) Services Tools. Securonix may use tools, scripts. software. and utilities (collectively. the
“tools™) to monitor and administer the services and to help resolve Customer’s Securonix service requests.
Customer Data collected by the tools (excluding production data) may also be used to assist in managing
Securonix’s product and service portfolio and for license management. If Securonix provides Customer with
access to or use of any tools in connection with the Services. any such tools are provided by Securonix on an
“as is" basis and Securonix does not provide technical support or offer any warranties for such tools.
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hH Third-Party Services. Certain features and functionalities within the Services may allow
Customer and its Authorized Users to interface or interact with, access and/or use compatible third-party
services, products, technology and content (collectively, “Third-Party Services™) through the Services.
Securonix docs not provide any aspect of the Third-Party Services and is not responsible for any compatibility
issues, errors, or bugs in the Services or Third-Party Services caused in whole or in part by the Third-Party
Services or any update or upgrade thereto. Customer is solely responsible for maintaining the Third-Party
Services and obtaining any associated licenses and consents necessary for Customer to use the Third-Party
Services in connection with the Services,

(g) Trial Use, [f specified in the Order Form, Customer may order certain Services or specific
features and functions for limited periods solely for evaluation and non-production purposes (“Trial™). The
Trial will be for the term and scope of use as specified in the Order Form for such Trial. SERVICES
ACQUIRED FOR TRIAL PURPOSES ARE PROVIDED "AS 1S AND SECURONIX DOES NOT OFFER
ANY WARRANTIES FOR SUCH SERVICES AND NOTWITHSTANDING ANYTHING IN THIS
AGREEMENT TO THE CONTRARY, CUSTOMER ACKNOWLEDGES AND AGREES THAT
SERVICES PROVIDED UNDER A TRIAL ARE PROVIDED WITHOUT ANY WARRANTY OR ANY
SUPPORT SERVICE (INCLUDING ANY UPDATES OR UPGRADES).

(h) Beta Service. Securonix may, in its sole discretion, make available to Customer a preview,
limited release, alpha, beta, or other pre-release version or feature of the Service for non-production use (each,
a “Beta Service™). Customer’s use of a Beta Service will be for the term specified in the Order Form of
statement of work for such Beta Service. Securonix may, in its sole discretion, discontinue the Beta Service,
at any time for any or no rcason. NOTWITHSTANDING ANYTHING IN THIS AGREEMENT TO THE
CONTRARY, CUSTOMER ACKNOWLEDGES AND AGREES THAT BETA SERVICES ARE
PROVIDED WITHOUT ANY WARRANTY OR ANY SUPPORT SERVICE (INCLUDING ANY
UPDATES OR UPGRADES).

(i) Reservation of Rights. Subject to the limited rights expressly granted hereunder. Securonix
reserves and, as between the Parties will solely own, the Securonix IP and all rights, title and interest in and to
the Securonix IP. No rights are granted to Customer hereunder (whether by implication, estoppel. exhaustion
or otherwise) other than as expressly set forth herein.

()] Feedback. From time to time, Customer or its employees, contractors, or representatives may
provide Securonix with suggestions, comments, feedback or the like with regard to the Services (collectively,
“Feedback™). Customer hereby grants Securonix a perpetual, irrevocable, royalty-free and fully-paid up
license to use and exploit all Feedback in connection with Securonix’s business purposes, including, without
limitation, the testing, development, maintenance and improvement of the Services or RIN.

3. ENTITLEMENTS.

(a) General. Customer is entitled to use the Services in accordance with its Entitlements. Any
Securonix IP licensed to Customer for use with a Services is subject to the same Entitlements that applies to
the Services with which such Securonix IP is used. Securonix will monitor Customer’s Use of the Services on
a monthly basis in order to ensure that such usage complies with the Entitlements. in the event that Customer’s
use exceeds the Entitlements (“Overages™) for the preceding month (“*Overage Period™), Securonix will
notify Customer (*Notice of Overage™). Events per second (“EPS”) overage will be calculated based on the
95th percentile score of Customer’s monthly EPS log, (i.., Customers can exceed Entitlements for brief
periods of time (totaling 5%) without incurring the financial costs associated with increasing their Entitlements
amount).
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(b) Reconciliation. Customer will have ten (10) business days ("Grace Period™) from the date of
the Notice of Overages to respond to Securonix with Customer’s intent 1o either reduce the usage to comply
with the Entitlements or amend the applicable Order Form to increase the Entitlements. In the event that
Customer elects to reduce usage to comply with the Entitiement, Securonix will work with Customer. in good
faith. to reduce such usage. In the event that Customer wishes to increase the Entitlement. the parties will have
thirty (30) days ("Reconciliation Period™) to amend the then-current, applicable Order Form 1o increase the
Entitlement.

(c) Fees. To the extent that Customer’s usage exceeds the Entitlements by less than twenly percent
(20%) in a given Overage Period, there will be no charge to Customer for such Overages during the Overage.
Grace, and Reconciliation Periods. To the extent that Customer’s usage exceeds the Entitlements by more than
twenty percent (20%). Customer will be billed either (1) the amount listed in the Order, if applicable: or (2)
the pro rata rate of the overage plus twenty-five percent (25%) for the Overage. Grace. and Reconciliation
Periods.

(d) Payment. Customer is responsible to remit payment for all fees associated with Overages as
stated in this Section 3, in accordance with Section 4.

4. FEES AND PAYMENT.

(a) Fees. Excepl to the extent that Customer places an order through an authorized reseller of
Securonix. Customer will pay Securonix the non-refundable fecs set forth in the relevant Order Form in
accordance with the terms therein (“Fees™) and without offset or deduction. Securonix reserves the right to
change the Fees or applicable charges and to institute new charges and Fees at the end of the [nitial Term or
then-current Renewal Term, upon sixty (60) days’ prior notice to Customer (which may be sent by email): any
increase to Fees will not exceed 10% of the Fees paid by Customer in the previous twelve (12) month period.
Except as otherwise provided in the relevant Order Form, Securonix will issue annual invoices to Customer
during the Term, and Customer will pay all amounts set forth on any such invoice no later than thirty (30) days
after the date of such invoice or as set forth in an Order Form. If Customer has signed up for automatic billing.
Securonix will charge Customer’s selected payment method for any Fees on the applicable payment date.
including any applicable taxes. If Securonix cannot charge Customer’s selected payment method for any reason
(such as cxpiration or insufficient funds). Customer remains responsible for any uncollected amounts. and
Securonix will attempt to charge the payment method again as Customer may update its payment method
information. In accordance with local law, Securonix may update information regarding Customer’s selected
payment method if provided such information by Customer’s financial institution.

{b) Payments. Payments due to Securonix under this Agreement must be made in U.S. dollars by
check, wire transfer of immediately available funds to an account designated by Sccuronix or such other
payment method mutuaily agreed by the Parties. All payments are non-refundable and neither Party will have
the right to set off, discount or otherwise reduce or refuse to pay any amounts duc to the other Party under this
Agreement. If Customer fails to make any payment when due, late charges will accrue at the rate of 1.5% per
month or, if lower. the highest rate permitted by applicable law and Securonix may suspend Services until all
payments are made in full. Customer will reimburse Securonix for all reasonable costs and expenscs incurred
(including reasonable attorneys’ fees) in collecting any late payments or interest.

(c) Taxes. Customer is responsible for all sales, use. ad valorem and excise taxes. and any other
similar taxes. duties and charges of any kind imposed by any federal, state, multinational or local governmental
regulatory authority on any amount payable by Customer to Securonix hereunder, other than any taxes imposed
on Securonix’s income. Without limiting the foregoing. in the event that Customer is required to deduct or
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withhold any taxes from the amounts payable to Securonix hereunder, Customer will pay an additional amount,
so that Securonix receives the amounts due to it hereunder in full, as if there were no withholding or deduction.

5. CONFIDENTIAL INFORMATION; DATA SECURITY.

(a) As used hercin, “Confidential Information™ means any information that one Party (the
“Disclosing Party™) provides to the other Party (the “Receiving Party™) in connection with this Agreement,
whether orally or in writing. that is designated as confidential or that reasonably should be considered to be
confidential given the nature of the information and/or the circumstances of disclosure. For clarity. Securonix
IP will be deemed Confidential Information of Securonix. However, Confidential Information will not include
any information or materials that: (i) were, at the date of disclosure, or have subsequently become. generally
known or available to the public through no act or failure to act by the Receiving Party: (ii) were rightfully
known by the Receiving Party prior to receiving such information or materials from the Disclosing Party: (iii)
are rightfully acquired by the Receiving Party from a third party who has the right to disclose such information
or materials without breach of any confidentiality or non-use obligation to the Disclosing Party; or (iv) are
independently developed by or for the Receiving Party without use of or access to any Confidential Information
of the Disclosing Party

(b) The Receiving Party will maintain the Disclosing Party’s Confidential Information in strict
confidence and will not use the Confidential information of the Disclosing Party except as necessary to perform
its obligations or exercise its rights under this Agreement: provided that Securonix may use and modify
Confidential Information of Customer in deidentified form for purposes of developing and deriving Aggregate
Data. The Receiving Party will not disclose or cause to be disclosed any Confidential Information of the
Disclosing Party, except (i) to those employees, representatives, or contractors of the Receiving Party who
have a bona fide need to know such Confidential Information to perform under this Agreement and who are
bound by written agreements with use and nondisclosure restrictions at least as protective as those set forth in
this Agreement, or (ii) as such disclosure may be required by the order or requirement of a court, administrative
agency or other governmental body. subject to the Receiving Party providing to the Disclosing Party reasonable
written notice to allow the Disclosing Party to seek a protective order or otherwise contest the disclosure.

{c) Each Party’s obligations of non-disclosure with regard to Confidential Information are
effective as of the Effective Date and will expire three (3) years from the date first disclosed to the Receiving
Party: provided, however. with respect to any Confidential Information that constitutes a trade secret (as
determined under applicable law). such obligations of non-disclosure will survive the termination or expiration
of this Agreement for as long as such Confidential Information remains subject to trade secret protection under
applicable law.

{d) The terms and conditions of this Agreement will constitute Confidential Information of each
Party but may be disclosed on a confidential basis to a Party’s advisors, attorneys, actual or bona fide potential
acquirers, investors or other sources of funding (and their respective advisors and attorneys) for due diligence
purposes.

(e) Data Protection. Without limitation of its general confidentiality obligations in this
Agreement. Securonix further represents, warrants and covenants to Customer that it will employ industry
standard technical. administrative, and physical security mecasures to protect Customer Materials and
Confidential Information and usc reasonable care and skill in the access, collection, transmission, processing.
and use thereof, including without limitation by implementing and maintaining an information security and
destruction policy in accordance with or exceeding industry standards that includes, at a minimum, (a)
managing and changing passwords and security parameters for Securonix’s computers and networks on an
ongoing basis. (b) logging all successful and unsuccessful log-in attempts 10 Securonix’s computers and
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networks, including. without limitation, the originating address (e.g.. the IP address or media access control
address). and (c) establishing and maintaining sufficient controls to meect the standards stated in [SO
27001:2013 and SOC 2. Type Il + HiTrust.

6. SUPPORT AND SERVICE LEVELS.
(a) Support. Securonix will provide Customer with reasonable technical support for the Services

in accordance with the support terms set forth in Exhibit B.

(b} Service Levels and Credits. Subject to the terms and conditions of this Agreement, Securonix
will use commercially reasonable efforts to make the Services available in accordance with the service levels
set forth in Exhibit C. Customer acknowledges and agrees that the service levels are performance targets only
and any failure of Sccuronix to meet any service level will not result in any breach of this Agreement or any
payment or liability of Securonix to Customer. Customer further acknowledges and agrees that (i) the service
credits st forth in Exhibit C are Customer’s sole remedy in the event of Securonix’s failure to meet any service
level.

7. CUSTOMER MATERIALS AND DATA.

{a) Securonix acknowledges that, as between Customer and Securonix and except as set forth in
Section 7(b). Customer owns and retains all right, title, and interest in and to all Customer Materials.

{b) Customer hereby grants Securonix a non-exclusive, worldwide. royalty-free right. and license
to use. reproduce. display. perform, modify the Customer Materials solely for the purpose of hosting. operating,
improving, and providing the Services. implementation Services. and Securonix’s other refated products,
services and technologies during the Term.

(<) Customer represents and warrants that (i) it has obtained and will obtain and continue to have,
during the Term. all necessary rights. authority and licenses for the access to and use of the Customer Materials
(including any personal data provided or otherwise collected pursuant to Customer’s privacy policy) as
contemplated by this Agreement: and (ii) Securonix’s use of the Customer Materials in accordance with this
Agreement will not violate any applicable laws or regulations or cause a breach of any agreement or obligations
between Customer and any third party.

Customer is solely responsible for (i) taking steps to maintain appropriate security. protection, and backup of
Customer Data (which may include the use of encryption technology to protect Customer Data from
unauthorized access). and (ii) routine archiving of Customer Data. Customer is responsible for securing,
protecting and maintaining the confidentiality of Customer’s account username. passwords and access tokens.
Neither Customer nor its Users will share Customer passwords or access codes. Customer is responsible for
any access and use of the Services via Customer’s or its Users™ accounts and for all activity that occurs in
connection with Customer’s or its Users” accounts, regardless of whether the activities were undertaken by
Customer. a User or a third party. Securonix will not be liable for any loss or damage arising dircctly or
indirectly from Customer’s failure to maintain the security of Customer’s account and password or for
unauthorized access to Customer’s account.

8. REPRESENTATIONS AND WARRANTIES. Each Party hereby represents and warrants to the
other Party that: (i} it is duly organized. validly existing and in good standing under its jurisdiction of
organization and has the right to enter into this Agreement; and (ii) the execution, delivery and performance
of this Agreement and the consummation of the transactions contemplated hereby are within the corporate
powers of such Party and have been duly authorized by all necessary corporate action on the part of such Party.
and constitute a valid and binding agreement of such Party.
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9. INDEMNIFICATION.

(a) Securonix_Indemnification. Subject to Section 9(b), Securcnix will defend Customer against
any claim. suit or proceeding brought by a third party (“Claims™) alleging that Customer’s Use of the Services
or RIN infringes or misappropriates such third party’s Intellectual Property Rights, and will indemnify and
hold harmless Customer against any damages and costs awarded against Customer or agreed in settlement by
Securonix (including reasonable attorneys’ fees) resulting from such Claim.

(b) Exclusions. Securonix’s obligations under Section 9(a) will not apply if the underlying third-
party Claim arises from or as a result of: (i) Customer’s breach of this Agreement, negligence, willful
misconduct or fraud; (ii) any Customer Materials; (iii) Customer’s failure to use any enhancements,
modifications, or updates to the Services or RIN that have been provided by Securonix: (iv) modifications to
the Services or RIN by anyone other than Securonix; or (v) combinations of the Services with sofiware. data
or materials not provided by Securonix.

(c) IP Remedies. If Securonix reasonably believes the Services (or any component thereof) could
infringe any third party’s Intellectual Property Rights, Securonix may, at its sole option and expense use
commercially reasonable efforts to: (i) modify or replace the Services, or any component or part thereof, to
make it non-infringing: (ii) procure the right for Customer to continue Use; or (iii) terminate this Agreement,
in its entirety or with respect to the affected component, by providing written notice to Customer. The rights
and remedies set forth in this Section 9 will constitute Customer’s sole and exclusive remedy for any
infringement or misappropriation of Intellectual Property Rights in connection with the Services,

(d) Customer Indemnification. Customer will defend Securonix against Claims arising from (i)
any Custorner Materials, including. without limitation, (A) any Claim that the Customer Materials infringe,
misappropriate or otherwise violate any third party’s Intellectual Property Rights or privacy or other rights: or
(B) any Claim that the use, provision, transmission, display or storage of Customer Materials violates any
applicable law, rule or regulation: (ii) any of Customer’s products or services: and (iii) Use of the Services by
Customer or its Authorized Users in a manner that is nol in accordance with this Agreement or the
Documentation. including. without limitation, any breach of the license restrictions in Section 2(¢), and in each
case. will indemnify and hold harmless Securonix against any damages and costs awarded against Securonix
or agreed in settlement by Customer {including reasonable attorneys’ fees) resulting from such Claim.

(e) Indemnification Procedures. The Party secking defense and indemnity (the “Indemnified
Party™) will promptly (and in any event no later than thirty (30) days afier becoming aware of facts or
circumstances that could reasonably give rise to any Claim) notify the other Party (the “Indemnifying Party™)
of the Claim for which indemnity is being sought and will reasonably cooperate with the Indemnifying Party
in the defense and/or settlement thereof. The Indemnifying Party will have the sole right to conduct the defense
of any Claim for which the Indemnifying Party is responsible hereunder (provided that the Indemnifying Party
may not settle any Claim without the Indemnified Party’s prior written approval unless the seitlement is for a
monetary amount, unconditionally releases the Indemnified Party from all liability without prejudice, does not
require any admission by the Indemnified Party, and does not place restrictions upon the Indemnified Party’s
business, products or services). The Indemnified Party may participate in the defense or settlement of any such
Claim at its own expense and with its own choice of counsel or, if the Indemnifying Party refuses to fulfill its
obligation of defense, the Indemnified Party may defend itself and seek reimbursement from the Indemnifying
Party.

10. IMPLEMENTATION SERVICES WARRANTY; DISCLAIMER. Securonix warrants that
Implementation Services will be performed in a good and workmanlike manner consistent with applicable
industry standards. This warranty will be in effect for a period ol five (5) days from the completion of any
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Implementation Services. except as otherwise agreed to between the partics in the applicable statement of work
for such implementation Services. As Customer’s sole and exclusive remedy and Securonix’s entire liability
for any breach of the foregoing warranty. Securonix will promptly re-perform any Implementation Services
that fail to meet this limited warranty. EXCEPT AS EXPRESSLY SET FORTH HEREIN. THE SERVICES.
IMPLEMENTATION SERVICES AND OTHER SECURONIX IP ARE PROVIDED ON AN “AS IS”
BASIS, AND SECURONIX MAKES NO WARRANTIES OR REPRESENTATIONS TO CUSTOMER. ITS
AUTHORIZED USERS OR TO ANY OTHER PARTY REGARDING THE SECURONIX IP. THE
SERVICES. IMPLEMENTATION SERVICES OR ANY OTHER SERVICES OR MATERIALS
PROVIDED HEREUNDER. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
SECURONIX HEREBY DISCLAIMS ALL WARRANTIES AND REPRESENTATIONS. WHETHER
EXPRESS OR IMPLIED. INCLUDING. BUT NOT LIMITED TO. ANY IMPLIED WARRANTIES OF
MERCHANTABILITY. FITNESS FOR A PARTICULAR PURPOSE OR NON-INFRINGEMENT, AND
ANY WARRANTIES ARISING OUT OF COURSE OF DEALING OR USAGE OF TRADE. WITHOUT
LIMITING THE FOREGOING. SECURONIX HEREBY DISCLAIMS ANY WARRANTY THAT USE OF
THE SERVICES OR IMPLEMENTATION SERVICES WILL BE ERROR-FREE. BUG-FREE OR
UNINTERRUPTED.

1. LIMITATIONS OF LIABILITY.

(a) EXCLUSION OF DAMAGES. EXCEPT FOR: (I) ANY INFRINGEMENT BY ONE
PARTY OF THE OTHER PARTY'S INTELLECTUAL PROPERTY RIGHTS, (Il) FRAUD OR
WILFUL MISCONDUCT BY EITHER PARTY, OR (IlI) BREACH OF CUSTOMER'S
PAYMENT OBLIGATIONS. NEITHER PARTY WILL BE LIABLE TO THE OTHER FOR ANY
INCIDENTAL. SPECIAL. EXEMPLARY. PUNITIVE OR CONSEQUENTIAL DAMAGES. OR
ANY LOSS OF INCOME, DATA, PROFITS, REVENUE OR BUSINESS INTERRUPTION, OR
THE COST OF COVER OR SUBSTITUTE SERVICES OR OTHER ECONOMIC LOSS. ARISING
OUT OF OR IN CONNECTION WITH THIS AGREEMENT, THE SECURONIX IP OR THE
PROVISION OF THE SERVICES AND IMPLEMENTATION SERVICES, WHETHER SUCH
LIABILITY ARISES FROM ANY CLAIM BASED ON CONTRACT. WARRANTY. TORT
(INCLUDING NEGLIGENCE). STRICT LIABILITY OR OTHERWISE. AND WHETHER OR
NOT SUCH PARTY WAS ADVISED OF THE POSSIBILITY OF SUCH LOSS OR DAMAGE.

(b) TOTAL LIABILITY. EXCEPT FOR: (I) ANY INFRINGEMENT BY ONE PARTY OF THL
OTHER PARTY'S INTELLECTUAL PROPERTY RIGHTS, (II) FRAUD OR WILFUL MISCONDUCT BY
EITHER PARTY. OR (lil}) BREACH OF CUSTOMER'S PAYMENT OBLIGATIONS. IN NO EVENT
WILL EITHER PARTY'S TOTAL LIABILITY TO THE OTHER OR ANY THIRD PARTIES IN
CONNECTION WITH THIS AGREEMENT EXCELD THE FEES ACTUALLY PAID BY CUSTOMER TO
SECURONIX IN THE TWELVE (12) MONTH PERIOD PRECEDING THE EVENT GIVING RISE TO
THE CLAIM, REGARDLESS OF THE LEGAL OR EQUITABLE THEORY ON WHICH THE CLAIM OR
LIABILITY IS BASED. AND WHETHER OR NOT COMPANY WAS ADVISED OF THE POSSIBILITY
OF SUCH LOSS OR DAMAGE..

(<) BASIS OF THE BARGAIN. THE PARTIES HEREBY ACKNOWLEDGE AND AGREE
THAT THE LIMITATIONS OF LIABILITY IN THIS SECTION |1 ARE AN ESSENTIAL PART OF THE
BASIS OF THE BARGAIN BETWEEN SECURONIX AND CUSTOMER, AND WILL APPLY EVEN IF
THE REMEDIES AVAILABLE HEREUNDER ARE FOUND TO FAIL THEIR ESSENTIAL PURPOSE.
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12, TERM AND TERMINATION.

{a) Term. The initial term of this Agreement begins on the Effective Date and expires at the end
of the Initial Term specified in the relevant Order Form (the “Initial Term™). Following the Initial Term. this
Agreement will automatically renew for additional periods of one (1) year (each, a “Renewal Term.” and
together with the Initial Term, the “Term™), unless either Party provides the other with at least thirty (30) days’
written notice of its intent not to renew this Agreement prior to the end of the then-current Term,

(b) Termination. Either Party may terminate this Agreement, effective on written notice to the
other Party, if the other Party materially breaches this Agreement, and such breach remains uncured thirty (30)
days after the non-breaching Party provides the breaching Party with written notice of such breach. For the
avoidance of doubt, any nonpayment. whether by Customer or a reseller. through which Customer has
purchased the Services. shall be deemed a material breach of this Agreement.

(c) Survival. This Section 12(c) and Sections 1, 2(a). 2(c), 2(f). 3.4.5,7. 8.9, 10, 11, 12(d). and
14 survive any termination or expiration of this Agreement.

(d) Effect of Termination. Upon expiration or termination of this Agreement: (i) the rights granted
pursuant to Section 2(a) will terminate; and (ii) Customer will return or destroy, at Securonix’s sole option, all
Securonix Confidential Information in its possession or control, including permanent removal of such
Securonix Confidential Information (consistent with customary industry practice for data destruction) from
any storage devices or other hosting environments that are in Customer’s possession or under Customer’s
control, and at Securonix’s request, certify in writing to Securonix that the Securonix Confidential Information
has been returned, destroyed or, in the case of electronic communications, deleted. No expiration or termination
will affect Customer’s obligation to pay all Fees that may have become due or otherwise accrued through the
effective date of expiration or termination or entitle Customer to any refund.

13. TRADEMARKS. Customer hereby grants Securonix a limited, non-exclusive, royalty-free license to
use and display Customer’s name, designated trademarks and associated logos (the “Customer Marks™)
during the Term in connection with (i) the hosting, operation and maintenance of the Services: and (ii)
Securonix’s marketing and promotional efforts for its products and services. including by publicly naming
Customer as a customer of Securonix and in case studies. All goodwilt and improved reputation gencrated by
Securonix’s use of the Customer Marks inures to the exclusive benefit of Customer. Securonix will use the
Customer Marks in the form stipulated by Customer and will conform to and observe such standards as
Customer prescribes from time to time in connection with the license granted hereunder.

14. GENERAL.

(a) Entire Agreement. This Agreement. including its exhibits. is the complete and exclusive
agreement between the Parties with respect to ils subject matter and supersedes any and all prior or
contemporaneous agreements, communications and understandings. both written and oral, with respect to its
subject matter, This Agreement may be amended or modified only by a written document executed by duly
authorized representatives of the Parties. It is expressly agreed that the terms of this Agreement, including the
Order Form, shall supersede the terms in any purchase order or other non-Securonix document and no terms
included in any such purchase order or other non-Securonix document shall apply to the Services ordered.

(b) Notices. All notices required or permitted under this Agreement will be in writing. will
reference this Agreement. and will be sent to the relevant address set forth below or to such other address as
may be specified by the relevant Party to the other Party in accordance with this Section 14(b). Such notices
will be deemed given: (i) when delivered personally: (ii) one (1) business day afler deposit with a nationally
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recognized express courier, with written confirmation of receipt; (iii) three (3} business days after having been
sent by registered or certified mail. return receipt requested. postage prepaid; or (iv) when sent by email. on
the date the email was sent without a bounce back message if sent during normal business hours of the receiving
party. and on the next business day if sent after normal business hours of the receiving party.

I to Securonix: Securonix, Inc.
5080 Spectrum Drive
Suite 950W
Addison. Texas 75001
Attention: Legal Department
Email: legal@securonix.com

If to Customer: 1363 Cloverdale Ln
Jacksonville, Florida 32221-1488
United States
Attention: [NAME / TITLE]
Email: [EMAIL ADDRESS]

{c) Waiver. Either Party s failure to enforce any provision of this Agreement will not constitute a
waiver of future enforcement of that or any other provision. No waiver of any provision of this Agreement will
be effective unless it is in writing and signed by the Party granting the waiver.

(d) Severability. If any provision of this Agreement is held invalid. illegal or unenforceable. that
provision will be enforced to the maximum extent permitted by law, given the fundamental intentions of the
Parties. and the remaining provisions of this Agreement will remain in full force and effect.

(¢) Governing_Law: Jurisdiction. This Agreement will be governed by and construed in
accordance with the laws of the State of Delaware without giving effect to any principles of conflict of laws
that would lead to the application of the laws of another jurisdiction. The Parties expressly agree that the United
Nations Convention on Contracts for the [nternational Sale of Goods will not apply. Any legal action or
proceeding arising under this Agreement will be brought exclusively in the federal or state courts located in
Northern District of Texas and the Parties irrevocably consent to the personal jurisdiction and venue therein.

(H) Assignment. Neither Party may assign or transfer this Agrecinent, by operation of law or
otherwise, without the other Party’s prior written consent. Any atiempt to assign or transfer this Agreement
without such consent will be void. Notwithstanding the foregoing. either Party may assign or transfer this
Agreement to a third party that succeeds to all or substantially all of the assigning Party's business and assets
relating to the subject matter of' this Agreement. whether by sale, merger, operation of law or otherwise. Subject
to the foregoing, this Agreement is binding upon and will inure to the benefit of each of the Parties and their
respective successors and permitted assigns,

{g) Equitable Relicf. Each Party agrees that a breach or threatened breach by such Party of any of
its obligations under Section 5 or. in the case of Customer, Section 2{c). would cause the other Parly irreparablc
harm and significant damages for which there may be no adequate remedy under law and that. in the event of
such breach or threatened breach, the other Party will have the right to seck immediate equitable relicf.
including a restraining order. an injunction, specific performance and any other relief that may be available
from any court. Such remedies are not exclusive and are in addition to all other remedies that may be available
at law, in equity or otherwise.
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{h) Force Majeure. Neither Party will be responsible for any failure or delay in the performance
of its obligations under this Agreement (except for any payment obligations) due to causes beyond its
reasonable control, which may include labor disputes, strikes. lockouts, shortages of or inability to obtain
energy. raw materials or supplies, denial of service or other malicious attacks, telecommunications failure or
degradation. pandemics. epidemics, public health emergencies, governmental orders and acts (including

government-imposed travel restrictions and quarantines), material changes in law, war. terrorism, riot. or acts
of God.

(i) Subcontracting. Securonix may use subcontractors, and other third-party providers
(“Subcontractors™) in connection with the performance of its own obligations hereunder as it deems
appropriate, provided that Securonix remains responsible for the performance of each such Subcontractor.
Notwithstanding anything to the contrary in this Agreement, with respect to any third-party vendors including
any hosting {e.g. AWS) or payment vendors (e.g. PayPal), Securonix will use commercially reasonable efforts
to guard against any damages or issues arising in connection with such vendors. but will not be liable for the
acts or omissions of such third-party vendors except to the extent that it has been finally adjudicated that such
damages or issues are caused directly from the gross negligence or willful misconduct of Securonix.

)] Export Regulation. Customer affirms that it is not named on. owned by. or acting on behalf of
any U.S. government denied-party list, and it agrees to comply fully with all relevant export control and
sanctions laws and regulations of the United States (“Export Laws™) to ensure that neither the Services,
Software. any Customer Materials, nor any technical data related thereto is: (i) used, exported or re-exported
directly or indirectly in violation of Export Laws; or (ii) used for any purposes prohibited by the Export Laws,
including. but not limited to, nuclear, chemical, or biological weapons proliferation, missile systems or
technology. or restricted unmanned aerial vehicle applications. Customer will complete all undertakings
required by Export Laws, including obtaining any necessary export license or other governmental approval.

(k) U.S. Government End Users. The Services, software and Documentation are “commercial
computer software™ and “‘commercial computer software documentation,” respectively, as such terms are used
in FAR 12.212 and other relevant government procurement regulations. Any use, duplication, or disclosure of
the sofiware or its documentation by or on behalf of the U.S. government is subject to restrictions as set forth
in this Agreement.

nH Relationship of the Parties. The relationship between the Parties is that of independent
contractors. Nothing in this Agreement will be construed 1o establish any partnership, joint venture or agency
relationship between the Parties. Neither Party will have the power or authority to bind the other or incur any
obligations on the other’s behalf without the other Party’s prior written consent.

(m)  No Third-Party Beneficiaries. No provision of this Agreement is intended to confer any rights.
benefits. remedies. obligations, or liabilities hereunder upon any Person other than the Parties and their
respective successors and assigns.

{n) Counterparts. This Agreement may be executed in counterparts. each of which is deemed an
original, but all of which together are deemed to be one and the same agreement.
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IN WITNESS WHEREQOF, the Partics hereto have executed this Agreement as of the Effective Date.

Securonix, Inc. “Securonix”
By:

Name:

Title:

Date:
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Jacksonville Sheriff's Office “Customer”
By:

Name:

Tide:

Date:
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EXHIBIT A - ORDER FORM #1

]
[ Contacts
Customer:

Jacksonviile Sheriff's Office
1363 Cloverdale Ln
Jacksonville, Florida 32221-1488

United States

Email: jack.engelage(d@jaxsheriff.org
Deployment: Standard Multi-tenant Model

Services:
i Product
{  Number

—

SIEM-UEBRA- |
0919

Securonix, Inc.

5080 Spectrum Drive

Suite 950W

Addison, Texas 75001

Email: bcouto@securonix.com

Solution Detail

Next-Gen SIEM (SIEM and LUEBA)

* Includes Security Data Lake Platform
* Includes Securonix UEBA Platform

* Includes 7 days of hot, 90 days
searchable. 365 days cold data retention .
* Includes correlation rules, compliance
reports/dashboards

* Includes Insider Threat Analytics
Application

* Includes Cyber Threat Analytics
Application

| « Includes Cloud Security Analytics

* Includes Spotter™ Search with event
super-enrichment

Type

3-Year Term;
Paid Annually

NxLog

NxLog
Includes NXLog for 385 endpoints for 1
year

SAASHIDR

Premium Data Retention

+ Includes indexed data retention in
Securonix SOLR

* Priced by number of days of ('Premium")
indexed data to be stored

Quantity

Solution Price

Identities: 4.200
Total EPS: 1,750

385 Windows
Servers

Increments of
7 or 30 days

Retention Days:
7

SAASWIDR

Standard Data Retention
* Priced by number of days of (*Standard")
long term data to be stored

Increments of
90 or 365 days

Retention Days:
90

| SAASANIDR

Cold Data Retention
* Priced by number of days of long term
data to be archived

Increments of
365 days

Retention Days:
365

Pricing will be
provided by
Netsync Network
Solutions Inc. an
authorized partner
of Securonix.
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Implementation Services:

Securoni«

Product Number Implementation Services ' Price
Phase:1 Implementation for Go-live
*Setting up the environment. Pricing will be provided by
SPp| * Adding four most important data sources. Netsync Network Solutions-
sIdentification of the most important use cases and modutles. Inc, an authorized partner of
*Recommend 6-10 high fidelity Use Cases* per Workstream Securenix,
*Ensuring Go-Live and turnover to the customer. ]

Term: The initial term of this Order Form commences on the Effective Datc and ends three (3) vears from the Order
Form Effective Date (the “Initial Term™).

Payment: Securonix will invoice. and Customer will pay, the Annual Price (i) for the first year of the Initial Term upon
the Order Form Effective Date: and (ii) for each year thereafter on each successive anniversary of the Order Form

Eftec

tive Date.

Additional Terms: The following additional terms will apply to this Order Form #1:

1.
2;
3.

The Service requires a purchase order for the first year to be invoiced by 10/28/2022.
Platinum Level Annual Support and Maintenance is included with all Software as a Service Solutions.
Software as a Service s priced for production use only. Non-production (i.c.. DR. Dev. Test. etc.) use is not

included. but is available for an additional fee.

month.

Increases in data ingestion rate above the 1.750 EPS specified will incur an additional fee of $ 7.64 per EPS per

This Order Form (“Order Form #1™) is entered into as ol 10/28/2022 (the “Order Form Effective Date™)
between Securonix Inc. ("Securonix ™). and the customer listed above (“Customer™). This Agreement includes
and incorporates (i) the above Order Form and (ii) the Securonix Master Software as a Service Agreement.
There will be no force or effect to any different terms of any related purchase order or similar form after the
date hereof. It is expressly agreed that the terms of the Agreement and this Order Form shall supersede the
terms in any purchase order or other non-Securonix document and no terms included in any such purchase
order or other non-Securonix document shall apply to the Services ordered.

Securonix, Inc. “Securonix™

Jacksonville Sheriff's Office “Company™

By: By:

I_\'ame: l:lame: - -
Title: Title:

I__)ate: Date:
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EXHIBIT B - SECURONIX SERVICES SUPPORT

Securonix provides telephone support. online documentation. web forums, email and a web-based portal for
submitting cases and tracking case status. Support cases are handled based on case priority levels as described
below. When submitting a case. Customers will select the priority for initial response by logging the case
online, in accordance with the priority gutdelines set forth below. When the case is received. Securonix
Customer Support may change the priority if the issue does not conform to the criteria for the selected priority
and will provide Customers with notice (electronic or otherwise) of such change. Securonix will respond to
Securonix support requests in accordance with the guidelines set forth below.

(a) Case Priority Levels
Case priorities are assigned based on the technical importance of the problem.

Pl = Securonix Services is completely inaccessible for Customer. Pls are considered to be service outages and
will be triaged until resolved.

P2 = One or more key features of Securonix Services are unusable, For example, Customer is not able to access
their instance, data ingestion is not occurring as expected, analytics are not functioning as expected. or
significant performance issues.

P3 = Any other case where the Securonix Service is not operating as documented or when the Securonix
Service is being used within the purchased aggregate volumes and storage periods. and there is a material
degradation in the performance of the Securonix Service.

P4 = All enhancement requests. Enhancement requests are customer-specific requests for additional services
or functionality. policy updates, or other requests.

Response Times

Initial Responsc & Acknowledgment, by case priority

P1: One (1} hour from the time of notification of the P1 either from internal monitoring or customer escalation
P2: Four {4) hours from the time of notification of the P2 cither from internal monitoring or customer
escalation.

P3: Forty-Eight (48) howrs from the time of notification of the P3 either from tickel creation or other
notification.

P4: Three (3) business days

Escalation, by case priority

Priority  Ops Leader VP Senior Leadership
Pl Immediate Immediate Immediate

P2 Immediate 4 hours I business day

P3 24 hours 48 hours I week

P4 | week 2 weeks 1 month

Email Status Updates for Open Cases, by case priority
Pl: Hourly
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P2 Twice per day
P3: Once per day
P4: None or as agreed between Securonix and customer

(b) Authorized Support Contacts

Support will be provided solely to the individual(s) authorized by the Customer to receive such support from
Securonix ("Support Contacts"). Securonix strongly recomimends that Support Contact(s) be trained on the
applicable Securonix Service(s). The Customer's Order Forim(s) will indicate a maxinium number of authorized
Support Contacts for the Customer's license level. The Customer will be asked to designate Support Contacts.
including email address and Securonix.com login ID. following Securonix's acknowledgment of the
Customer's Order Forms(s).

(c) Support Hours

Support is provided via telephone. email and web portal. Support will be delivered by a member of
Securonix’s technical support team during the regional hours of operation listed below,

PE:24x7

P2: 24 x 7 (with Pls taking priority)

P3: 24 x 7 (with Pls and P2s taking priority)

P4: Monday through Friday during standard business hours (8 am to S pm Central); excluding Securonix
holidays

(d) Cusfomer's Obligation to Assist
It Customer submits a ticket pursuant to this Exhibit B regarding Securonix Services, Securonix may require

Customer’s reasonable cooperation. The Customer's failure to provide the requested cooperation may prevent
Securonix from resolving such ticket as submitted by Customer.
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Exhibit C - SECURONIX SERVICES SERVICE LEVEL AVAILABILITY

Securonix will provide 99.5% availability of the Service for Use by Customer. Availability will be calculated
on a calendar monthly basis. System maintenance shall not exceed 8 hours per month.

Availability of the solution will be measured by Securonix at the Service level and not the individual
Authorized User level. Problems that impact individual Authorized User access or operation of the Services
will be handled via problem tickets and managed under the severity and response process described in Exhibit
B (“Securonix Services Support™).

{(a) Production Solution Monthly Availability Percentage
% Uptime/Availability Downtime Credits to Customer (% of monthly fee)
>99.5% (target) NO CREDIT
Between 98% and 99.5% |5%
Between 97% and 98% 10%

(b} Exclusions. A Customer will not be entitled to a service credit if it is in breach of its Agreement.
including payment obligations. The service level commitment does not apply to any downtime,
suspension or termination of the Services that results from:

e Account suspension or tcrmination duc to Customer's breach of the Agreement.
¢ Routine scheduled maintenance.

o Unscheduled. emergency maintenance or an emergency caused by factors outside Securonix’s
reasonable control. including force majeure events such as acls of God. acts of government, flood.
fire. earthquake, civil unrest. acts of terror, Customer Data, third party content or internet service
provider failures or delays (including, but not limited to, issues / outages related to cloud providers
or other utilities).

e Failure due to a Customer's equipment, sofiware or other technology, or third-party equipment.
software or technology (other than those which are under Securonix’s control).

e Failures resulting from software or technology for which Securonix is not responsible under the
Agreement.

s Customer’s ability or inability to operate the RIN is addressed by Securonix’s support services.
For purposes of the service level commitment, the RIN is excluded from the calculation of the
availability of the Securonix Service.

No Service Level Commitment is provided for free, proofl-of-concept, trial services (Section 2(g)). or beta
services (Section 2(h)).

{¢) Service Credit Claims. To receive a service credit, a Customer must file a claim for such credit within
fifteen (15) days following the event that the Service Level Commitment was not met for the Securonix
Services Service, by contacting Securonix at Securonix-SaaS-Billing/a securonix.com with a complete
description of the downtime, how the Customer was adversely affecled. and for how long. Securonix
reserves the right to deny the service credit if the Customer does not qualify. The service credit remedy

set forth in this Service Level Availability
Exhibit is the Customer's solc and exclusive remedy for the unavailability of the Securonix Services
Service.

SECURONIX CONFIDENTIAL 18
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EXHBIT D - IMPLEMENTATION SERVICES

1. Implementation Service Fees

The fees associated with the performance of the Implementation Services will be as set forth in the applicable
Statement of Work. Customer will be responsible for reasonable travel and related expenses incurred as a result
of delivering the Implementation Services as indicated in any applicable Statement of Work. Payment of fees
and expenses will be duc in accordance with Section 4 (*Fees and Payment™) of the Agreement.

2. Qwnership

As between the Parties, Securonix owns all right, title. and interest in and to all pre-existing property (including.
all Intellectual Property Rights embodied therein), as well as all deliverables. There will be no work product
created under a Statement of Work for mplementation Service. Notwithstanding any terms to the contrary in
this Exhibit D or the Agreement. Securonix owns all right, title, and interest in and to any and all bug-fixes,
extensions. improvements, or enhancements 1o the Securonix Open Source Distribution or the Software
(including all Intellectual Property Rights embodied therein) and no rights to either are granted hereunder.

3. Out-of-pocket Expenses

Customer agreces to promptly reimburse Securonix for any out-of-pocket expenses and costs incurred in
connection with the performance of any Implementation Services.

Invoice Discounts and Credits: in the Event Customer Fails to Pa

Customer acknowledges that as a further inducement to enter inio this Agreement. Securonix may
extend credits, discounts. and/or apply professional courtesies to Customer. Customer further agrees
and acknowledges that any credits, discounts, or professional courtesies extended to Customer by
Securonix are subject to revocation by Securonix in the event Customer fails to timely pay a Securonix
invoice or is in breach of any of the provisions of this Agreement.

5. 1S rarding ronix Invoice

Customer agrees to address any questions or complaints concerning any Securonix invoice in writing
to Securonix within thirty (30) days of receipt thereof. If Customer fails to address any questions or
complaints, Securonix will assume that the applicable invoice is acceplable to Customer; that
Customer is satisfied with the services represented by said invoice, and that said invoice represents
the true and fair value of services rendered by Securonix. Customer further agrees that an account has
been stated and waives any defenses thereto.

6. tatutory, Repulatory, Industry, and Internal apliance

It Customer requires any equipment (hardware and/or software) or service provided by Securonix to
meet statutory, regulatory, industry or other such external compliance requirements, or Customer's
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internal compliance requirements, Customer shall notify Securonix of those compliance requirements
at the time of issuance of a Sales Order, and those compliance requirements shall be set forth in writing
in a Sales Order issued and signed by Securonix.
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NETSYNC

Purchase Agreement -

This Purchase Agreement {“Agreement”) is made by and between Netsync Network Solutions (“Netsync”)
and Jacksonville Sheriff’s Office (“Customer”) on this 13" day of October 2022 regarding Netsync Quote
HAAAQ374109 (the “Order”). Customer agrees that this Order is governed by the Master Software as a
Service Agreement made between Securonix, Inc. and Customer effective October 12, 2022 including
Customer’s further understanding and acknowledgement that it is subjected to any additional fees as
outlined in the Master Software as a Service Agreement.

ACCEPTED BY:
Client Contact Signature Netsync Contact Signature
: Ee s Nicole Nordhougen
Printed Name Printed Name
[ _ o General Counsel -
Title Title

2500 West Loop South, Suite 410 info@netsyncnetwork.com

m Netsync Netwark Solutions TOLL FREE 866.974.5959
Houston, Texas 77027 www.netsyncnetwork.com





SUBJECT: Securonix NextGen SIEM Security Analytics SaaS Platform
BID#: SC-0454-22 OPEN DATE: 09/21/2022
ENERAL GOVE T DS CO EE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - Three (3) years from date of award

AGENCY: Jacksonville Sheriffs Office

BASIS OF AWARD: All or None, to the lowest respensive, respensible bidder

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Netsync Network Solutions, Inc. as the lowest responsive, responsible bidder for
Securonix NextGen SIEM Security Analytics Saa$ Platform for the Jacksonville Sheriff's Office. Period of service is three
(3) years from date of award. Total estimated award not to exceed $194,520.00.

Funding for this award to be encumbered for the first year (FY22) by account: 00111.552104.546620.000000.00000000,
fo be executed by purchase order.

Attachments: commendalicn Memo, Tabulation Sheet, Terms and Conditions Specification

Analyst: - eflan. RESPECTFULLY SUBMITTED:
(D~ OLVE WALLACE-COREN

REEMAN, ACTING CHIEF

P! REMENT DIVISION

CONCURRENCE BY: DELORES O'NEAL, DIRECTOR OF POLICE SERVICES

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING 3 memeers pisapProving &7 DATE: /D, Q/ O

OTHER:
v 174 — - 7
ACTION OF AWARDING AUTHORITY DATE / 0' G / 201)
APPROVED DISAPPROVED
OTHER ﬁ [ /’ i |
Ghiel Administrative Officer
SIGNATURE OF AUTHENTICATION — Ciet Ay i
b v Under Authorty of:

Executiva Crder No: 2019-02
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POLICE Py vy S e by PR & de

To: Dustin Freeman
Intenm Chiel of Procucement

Thru. Bill Clement, CIA
Chief of Budgcr

trom: Delores O'Neal Ok.&D

Dirccior of Police Scrvices
Subject: SC 0454 22 Securonix NeatGen STEM Sccuriny Analy ties Saas Plarform

IJate: September 22, 2022

There was one (1) response reccived for SC-0454-22 Securonix NextGen SHEM Sccunn Analynes
Saad Plarformy. We recommend awarding Netsyne Network Solutions, the lowest responsive,
responsible bidder. in the amount of $194,520.00, for a three (3) ycar period from date of award
The amount allocated for FY22, the first year, is $74,740.00 from account number
00111.552104.546620.000000.00000000.00000. The purchase will bc made via a purchasc
order.

Please let me know if vou reguire amy addimonal wiformanon, Thank you for your assistance.
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SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0264-23 OPEN DATE: 2022-11-30

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT, WITH TWO (2), ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 23 NUMBER RECEIVED: 1 OTHER ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to lowest responsive, responsible bidder, Priority Transportation Group,
Inc, DBA Priority Couriers, for Distribution Services for Jacksonville Public Library. Period of service is
two (2) years from date of executed contract, with two (2) one (1) year renewal options. Total estimated
initial expenditure amount not to exceed $243,572.00 to include an estimated 200 special deliveries per
year at a cost of $37 per special delivery.

Funding Source: 00111.185102.534100.000000.00000000.00000.0000000 - To be executed by formal
contract through the Office of General Counsel

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Terms and Conditions

sy
ANALYST: % =7 RESPECTFULLY SUBMITTED MZ/

/. COREYSIDLO DUSHINFREEMAN, CHIEF
' ;RBOQUAEMENT DIVISION

A

CONCURRE'HE:_E BY:-Tim Rogers, Chief Librarian/Library Director, Jacksonville Public Libra

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JACKSONVYVILLE
PUBLIC LIBRARY

December 9, 2022

MEMORANDUM

TO: Dustin Freeman, ¢hief of Procurement
FROM: Tim Rogers! Chief Librarian/Library Director

CC: Leslie Jones, Assistant Director for Finance & Administrative Services
Michael Sullivan, Process improvement Manager

RE: SC-0264-23; Distribution Services for Jacksonville Public Library

The Jacksonville Public Library is requesting approval of award to the lowest responsive bidder,
Priority Transportation Group. Inc. The Library would like to choose the price option for Monday-
Friday service with one business day delivery. Period of service is for two years from the date of
the award, with two {2} one {1} year renewal options. The total annual cost will be $236,172
plus $37 per special delivery. The Library estimates 200 special deliveries per year for a total
annual not-to-exceed cost of $243,572.

Funding Source: 00111.185102.534100.000000.00000000.00000.0000000

Main Library . 303 North Laura Street . Jacksonville . Florida . 32202-3505 . 904.255.2665 .
https:/fwww jaxpubliclibrary.org





BID TABULATION

Title:|DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
Bid No.:|SC-0264-23
Opening Date: Novemb'er 30, 2022 Priority Courlers
Analyst:|Corey Sidlo
No. Invited:|(23) No. Received: (1) Other: (0)
Recorded By:
Price Option: Monday - Friday service with one business day delivery
Unit Extended
Item # Description Unit of Measure Price Price
Service #1
1 Collection and delivery of library materials in Monthly $16,317.00 | $195,804.00
totes
Service #2
2 Collection and delivery of boxed library Monthly $888.00 $10,656.00
materials
Service #3
: Collection and delivery of recyclable materials L SLY L AR AL
Service #4
4 Collection and delivery of empty totes and Monthly $888.00 $10,656.00
cardboard boxes
Service #5
5 Delivery of materials to and from the Highlands Monthly $700.00 $8,400.00
Branch and Oceanway lockers
6 Special Distritubion Request Each Occurance $37.00 Each
Occurance
Total Bid (Items 1 - 6): $236,172.00
Price Option: Monday - Friday service with two business day delivery
Item # Description Unit of Measure Price Price
Service #1
1 Collection and delivery of library materials in Monthly $16,000.00 | $192,000.00

{otes






Service #2

Collection and delivery of boxed library Monthly $870.00 $10,440.00

materials

Service #3

Collection and delivery of recyclable materials Monthly LAY $10,440.00

Service #4

Collection and delivery of empty totes and Monthly $870.00 $10,440.00

cardboard boxes

Service #5

Delivery of materials to and from the Highlands Monthly $698.00 $8,376.00

Branch and Oceanway lockers

Special Distritubion Request Each Occurance $37.00 Each
Qccurance

Total Bid (Items 1 - 6): $231,696.00

Price Option: Monday - Saturday service with one business day delivery

Service #1

Collection and delivery of library materials in Monthly $19,425.00 | $233,100.00

totes

Service #2

Collection and delivery of boxed library Monthly $888.00 $10,656.00

materials

Service #3

Collection and delivery of recyclable materials LGy — LRI

Service #4

Collection and delivery of empty totes and Monthly $888.00 $10,656.00

cardboard boxes

Service #5

Delivery of materials to and from the Highlands Monthly $840.00 $10,080.00

Branch and Oceanway lockers

Special Distritubion Request Each Occurance $37.00 Each
Occurance

Total Bid (Items 1 - 6):

$275,148.00

275





Price Option: Monday - Saturday service with twe business day delivery

Conflict of Interest Certificate:

Unit Extended
Item # Description Unit of Measure Price Price
Service #1
1 Collection and delivery of library materials in Monthly $19,000.00 | $228,000.00
totes
Service #2
2 Collection and delivery of boxed library Monthly $870.00 $10,440.00
materials
Service #3
3 Collection and delivery of recyclable materials Monthly LY SR
Service #4
4 Collection and delivery of empty totes and Monthly $870.00 $10,440.00
cardboard boxes
Service #5
5 Delivery of materials to and from the Highlands Monthly $838.00 $10,056.00
Branch and Oceanway lockers
6 Special Distritubion Request Each Occurance $37.00 Each
Occurance
Total Bid (Items 1 - 6): $269,376.00
Terms: X
Delivery: X
Signed Bid Form: X
Bid Proposal Form: X
X
X

Addendum (2):






SC-0264-23
TERMS AND CONDITIONS

DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY

. SCOPE

The City of Jacksonville Public Library, of the City of Jacksonville is currently accepting bids to obtain a
source of supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability to provide these item(s) /
service(s) and to obtain pricing commitments for Distribution Services for Jacksonville Public Library as
listed in the bid documents.

. AWARD
Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all

items to be considered for award. The City reserves the right to reject any or all bids. ALL awards are
subject to the availability of funds.

. TERM OF AGREEMENT

The term of this agreement is two years from date of award, with (2) one (1) year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and
adherence to the terms and condition set forth in the bid documents.

. PRE-BID CONFERENCE
There is not a pre-bid meeting scheduled for this bid.
. STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

. QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase
more than the estimated quantities listed or not to make any purchase against this bid if it so deems
necessary anytime during the contract period. The City reserves the right to add or delete items during the
contract period. The City will order on an as needed basis.

. DELIVERY

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following: purchase
order number, item number and description, date of shipment, quantity ordered, and shipped, unit price,
and unit of measure.

. ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a supplier
may submit in writing a request for price escalation/de-escalation for the percentage of change as listed in
the Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide increase. The City
reserves the right to decline any price increase request.
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9. PRICES
The Markup or Discount Submitted by the vendor must include all profits, pumping fees, split load fees,
etc. Taxes are not to be included in the submitted price.

10. PICK UP AND RETURNS
The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

11. COMPLIANCE WITH SPECIFICATIONS
The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

12. INVOICING
Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or
its agencies. At a minimum, invoices must include; purchase order number, FM number, item number and
description, date of service, hours of each item, unit prices, unit of measure and extended totals. Payment
terms are Net 30 days. All original invoices shall be submitted to: COJICloudinvoices@coj.net. The
invoice email subject line MUST BE: inv_300000008806179. Invoices can also be submitted through the
1Cloud Supplier Portal.

13. INSURANCE/INDEMNIFICATION
Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on certificate.

14. REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

15. SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email
any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.
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SPECIFICATIONS

Purpose

The Jacksonville Public Library (JPL) is soliciting bids from qualified respondents for providing a comprehensive
distribution system that will meet the day-to-day needs of the library for a flat fee with additional services or
requests being provided at a set rate. Persons interested in submitting a response to this Bid Invitation
("Proposal”) should carefully review for instructions on how to respond and for the applicable contractual terms.
[ssuance of this proposal does not constitute a commitment for service(s). The basis of award will be through the
City of Jacksonville Procurement Division bid process utilizing the City's General Governmental Award
Committee.

Scope

The Jacksonville Public Library provides service to a Main Library, twenty (20) branches, and one (1) satellite
location (lockers) in Duval County Florida (locations listed in Appendix A) that routinely receive distribution
services. The efficient scheduling and streamlining of the five basic services currently received on a daily basis
for a flat monthly fee is the goal of this RFP.

Bids should include:
Flat rate pick-up price for special distribution requests
Flat fee price options for each of the five basic services for the following operating schedules:
Monday-Friday service with one business day delivery
Monday-Friday service with two business days delivery
Meonday-Saturday Service with one business day delivery
Monday-Saturday Service with two business days delivery

A. Five basic required services:

1. Basic Service It The collection and delivery of library materials in totes provided by JPL among
the Main Library, twenty (20) branches with an average of twenty-two (22) totes per branch daily.
Service days are subject to change based on operational needs.

2. Basic Service 2: The collection and delivery of boxed library materials from ali branches to a single
point of drop-off at the University Park Branch with an average of 20 boxes per branch daily.

3. Basic Service 3: The collection and delivery of recyclable material (books in 50-gallon recycle bins
or laundry bins) from each of the Main Library and twenty (20) branches to a designated recycle
center; (see Appendix A).

4. Basic Service 4: The collection and delivery of empty totes and collapsed cardboard boxes, as
needed, to all branches to maintain individual branch operating levels. The awarded bidder is
expected to rebalance emply totes among library locations following the allocations in Appendix B.
Cardboard boxes will be delivered from the University Park Branch to other branches as requested
by JPL.

5. Basic Service 5: The delivery of materials from the Highlands Branch to the Oceanway Express
lockers. Schedule to be determined by the price option selected (Mon-Fri or Mon - Sat). Materials
are to be loaded into the lockers for library customer pick-up. Materials not picked up by library
customers will be removed from the lockers by the delivery service and returned to the Highlands
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Branch. Materials will also be removed from a book drop at the Oceanway Express lockers and
returned to the Highlands Branch. The volume of materials is typically less than 50 books/items per
trip. JPL will provide procedures on how the lockers operate.

B. Transportation of materials using the following standards (subject 1o change):

L

The Orbis “Round Trip” totes measure 21.75"x15"x10". These totes are packed, at a weight not
1o exceed 65 pounds, sealed and labeled by staff. Boxes need to be collected cach day and
delivered to the location on the label without error. Depending on the price option selected by
the Library, material will be delivered within one or two business days from pick-up to delivery.

Items for the Friends’ bookstore at the University Park Branch are packed, labeled (“book sale™),
and sealed in boxes by the Main Library and branches. These boxes are cardboard, currently
measure 19.5" x 14.5" x 10.5" or 19.5" x 14.5 "x 7.5" and, when filled, will not exceed 65
pounds. They need to be collected daily and delivered to the University Park Branch without
error and within two business days from pick-up to delivery. Bidder may palletize book sale
boxes o facilitate delivery to the University Park Branch.

Each location, except University Park Branch, maintains one or more 50-gallon recycle bins for
the purpose of disposing of books that cannot be used due to poor condition. Once full, the
recycle bin is ready for pick-up and delivery to the designated recycle location. Upon removal
of the filled recycle bin, the empty bin will be retumed by the next business day to ensure the
location maintains the proper number of bins for the purpose of recycling materials at all times.
Whether only partially full, all recycle bins must be emptied at least once a month. The
University Park Branch uses laundry bins for disposing of books. The laundry bins are to be
handled the same as the 5C-gallon recycle bins,

Each branch relies on the use of totes, cardboard boxes, and recycle bins. The supply levels of
each category are maintained to a level that the Main Library and branches can operate
unintemrupted.

e Excess empty grey totes must be collected daily and redistributed to locations based on the
chart in Appendix B. All empty red totes must be collected daily and returned to the
University Park Branch.

e Collapsed cardboard boxes are taped in groups of ten and labeled by staff at the Support
Services Department located at the University Park Branch. Prepared boxes are placed with
other materials ready for pick up. The boxes must be collected daily and delivered to the
location noted on the label.

o Recycle bins - Removed for emptying when full and returned to the location on the next
business day. Whether only partially full, all recycle bins must be emptied at least once a
month.

C. Inaddition, to the five basic services performed on a day-to-day basis, JPL occasionally requests to have an
itemy(s) that does not fit in a tote or box transferred to another branch, to the City's surplus, or another location
specified by JPL. These requests would not be included in the monthly flat fee but would be based on a flat
rate pick-up fee. These requests will be coordinated with a JPL representative, and scheduled with efficiency
and economy in mind.
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Special trip rates shall consist of a separate pickup at each location and delivery to a secondary
focation; standard locations are listed in Appendix A. At any time during this Contract, the City
may provide an additional/alternate location for recycling or surplus deliveries.

Minimum Qualifications

A Bidder who is lacking the basic qualifications will not be considered for the awarding of this bid, regardless of
the cost. The determination by the City concerning the Bidder qualification shall be final. The bid will be awarded
to one responsible Bidder, qualified in experience and in a financial position to do the work specified herein. In
order to facilitate prompt award of the bid, the Bidder must submit with their proposal the following:

Proof of performing ground delivery services for a minimum of thirty-six (36) months
consecutively.

A list of contracts held for the previous thirty-six {36) months, which include name, address,
telephone number and dollar amount.

A copy of the company's business and occupational license.

At least three (3) verifiable references showing proof of having satisfactorily performed this type
of service for other large agencies.

A list of staff members involved in providing delivery services in this bid, which includes their
titles and/or positions held.

Must provide proof of an operating office within Duval County, at a properly zoned business
address with an active phone number and email.

Copies of, or any information, regarding any lawsuits or other pending litigation, contract
cancellation, and staff injuries for the past three (3) years,

Full descriptions of the vehicles and size of the fleet to be used in performance of this Contract.
Description to include at a minimum the number of vehicles to be used in performance of contract,
age, brand, type, and size. [nspection of vehicles, personnel files and organizational structure may
be called for at any time, at the discretion of the City prior to the award of bid and during the
performance of this Contract including renewal periods.
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IV. Additional Requirements

The successful Bidder shal} observe the following additional requirements:

1.

10.

1.

12.

13.

14,

15.

The Bidder will provide competent, qualified employees. JPL has the right to insist in writing
that any member of the Bidder’s staff be changed if he/she is not performing satisfactorily.

Bidder must fumish drivers who are qualified and properly licensed under all current applicable
City, State or Federal requirements. Current documentation may be requested prior to/or after
award of Bid as seen fit by the City and JPL.

A letter of intent from an insurance company authorized to do business in the State of Florida
stating its willingness to insure the Bidder pursuant to the terms and conditions of this invitation
to bid.

Provide service to all locations listed in Appendix A.

Meet as needed, but at a minimum of monthly, with a designated JPL representative at a mutually
agreed upon place and time to discuss operational procedures.

Manage and coordinate with JPL, and receive approval from JPL, on all matters undertaken in the
performance of the contract with special attention to those matters that impact routes, operations,
billing, and contract compliance.

Provide JPL with the operational plan and delivery routes the Bidder will be using. Allow JPL
staff to inspect any warehouses the Bidder may use in the delivery or transfer of materials.

Box trucks will be of adequate size for the purpose of fulfilling the requirements outlined in the
scope and will be maintained in good repair and safe condition. All vehicles used must be free from
leaks of oil, hydraulic fluid or other substances that present a safety issue, environmental impact,
or otherwise may damage the driveways and loading areas of the libraries.

Box trucks will be fully enclosed and provide protection from the elements for the items being
transported.

All totes will be picked-up and delivered at a designated location within each building as listed in
Appendix A. While loading and unloading, all vehicles will be turned off. No idling will be
permitted while loading or unloading.

Ensure that all totes remain clearly addressed and closed. Totes and Booksale boxes will not be
opened and repacked without express written permission of JPL.

Ensure that totes and/or boxes are stacked no more than five (5) high.

Provide service on a per stop basis, regardless of the number of items/totes being picked-up and
delivered at each stop.

Organize delivery to provide the most expedient and efficient delivery, i.e., if a tote is picked up
from a location and the assigned location is on that driver's route, then it will be expected that these
totes will be delivered the same day. Copies of the proposed routes shall be provided and approved
by JPL.

Ensure that deliveries and pick-ups occur between 7:30am and 4pm on designated service days.
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16.

17.

18.

19,

20.

21

22.

23,

24.

25.

26.

27.

SC-0264-23
Organize deliveries to occur at approximately the same time each day, within a 60-minute window.

Accommodate JPL’s written request for suspension or restoration of service to a branch or location
within 24 hours of the request.

Stop service on designated City holidays and during City-mandated business closures. A list of
holidays will be provided at the beginning of the Contract and each calendar year. A current list
of holidays is provided in appendix C.

Provide a designated contact person(s) for the resolution of questions pertaining to service,
invoicing, payment and contract compliance.

Manage an agreed upon schedule of deliveries and provide a mechanism for handling schedule
changes and missed deliveries.

Maintain detailed records of routes and deliveries to include, but not be limited to, location(s),
materials delivered, and time of delivery. This record will be used in the arbitration of missed stops
and damaged items.

Provide written notice for the refusal or failure to deliver any tote or book sale box to a designated
JPL representative.

Be responsible for any and all loss or damage to JPL property by theft, accident, or any means
while performing delivery services. JPL property shall be considered to be in the Bidder's custody
from the time it is released to the Bidder until the property is accepted by JPL personnel. The
Contractor shall replace or reimburse JPL in full for repair of buildings, library materials, furniture,
and other JPL property that is damaged or lost while performing delivery services,

Conduct of the Bidder and Bidder’s staff must be professional while on City/JPL premises. JPL
has the right to insist in writing that any member of the Bidder’s staff be changed if he/she is not
acting in a professional manner.

All drivers will wear company logo attire with a visible photo ID at all times during deliveries.
Drivers that fail to adhere to this requirement may not be permitted entrance to JPL branches and/or
locations.

For materials not in totes, JPL will use the City’s Transfer or Disposal of Personal Property or
Surplus Material form (TDF Form). The form will be attached by library staff to materials being
transferred or surplused. Upon completing delivery of the transfer or surplus materials, the pink
copy of the TDF Form must be provided to the JPL Facilities Department, Ground Floor, 303 N.
Laura Si. Jacksonville, FL 32202 within 7 business days of delivery to the Surplus Yard.

Notify JPL Facilities office by email JPLSurplus(@coj.net when transferred and/or surplus items
are picked up and delivered.

The successful Bidder will be expected to provide service as outlined in the terms of the bid, as well as the implied
terms, as necessary to the performance of the contract expectations outlined in bid documents.
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Transition Plan

There is to be no absence of services at any of the facilities during the transition period from the current service
provider to the services provided under the new Contract. The successful Bidder's proposal shall include a
schedule detailing how and when all sites will be transitioned to the successful Bidder within 30 calendar days
after the award of the Contract.

Default and Termination
In the event that:

The awarded Bidder shall fail to keep and adhere 1o the standards set forth in this bid and said failure continues
for a period of seven (7) days after the delivery of a written notice to the Bidder of said defaults; or

The awarded Bidder's overall performance is less than acceptable; or
The awarded Bidder's occupational business license or insurance coverage shall terminate for any reason; or

The awarded Bidder becomes insolvent or takes benefit of any present or future statute of insolvency, or makes a
general assignment for the benefit of creditors, or files a voluntary petition of bankruptcy or reorganization, or the
readjustment of its indebtedness under the Federal Bankruptcy Laws, or under any other law or statute of the
United States and/or and State/Commonwealth thereof; or

Any assignment/reassignment by the awarded Bidder of this Contract or any Contractors'/Bidders' rights,
responsibilitics or obligations hereunder;

Then, in its discretion, the City and JPL being served by this Contract will have the right to terminate this
Contract by reason or default of contract. Said termination to be effective seven (7) days after written notice of
said termination is given to the awarded Bidder. The City and JPL reserves the right to specify the termination
date if in its best interest, which will be outlined in the written notice of termination. All compensation will end
with the termination date. Notwithstanding anything elise herein contained, the City and JPL reserves the right to
terminate this Contract in whole or in part, at any time, at its convenience by giving the awarded Bidder a 60-
day written notice.

Remainder of page intentionally left blank.
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Appendix A

Jacksonville Public Library Branch Locations

Main Library

Argyle Library

Beaches Library
Bradham Brooks
Brentwood Library
Brown Eastside

Dallas Graham
Highlands Regional
Mandarin Branch
Maxville Branch
Murray Hill Branch
Pablo Creek Regional
Regency Square Branch
San Marco Branch
South Mandarin Branch
Southeast Regional
University Park Branch
Charles Webb Branch
West Branch
Westbrook Branch

Willowbranch Branch

303 N. Laura St. Jacksonville, FL 32202

7973 Old Middleburg Road S. Jacksonville, FL 32222
600 3" St., Neptune Beach, FL 32266

1755 Edgewood Ave. W., Jacksonville, FL. 32208
3725 Pearl St, Jacksonville, FL 32206

1390 Harrison St, Jacksonville, FL 32206

2304 Myrtle Ave. N, Jacksonville, FL 32209

1826 Dunn Ave, Jacksonville, FL 32218

3330 Kori Rd, Jacksonville, FL 32257

8375 Maxville Blvd, Jacksonville, FL 32234

918 Edgewood Ave. S, Jacksonville, FL 32205

13295 Beach Blvd, Jacksonville, FL 32246
9900 Regency Square Branch Blvd, Jacksonville, FL 32225
1513 LaSalle St, Jacksoaville, FL 32207

12125 San Jose Blvd, Jacksonville, FL, 32223

10599 Deerwood Park Blvd, Jacksonville, FL 32256
3435 University Blvd. N, Jacksonville, FL 32277
6887 103" St, Jacksonville, FL 32210

1425 Chaffee Rd. S, facksonville, FL 32221
2809 Commonwealth Ave, Jacksonville, FL. 32254

2875 Park St, Jacksonville, FL 32205

Oceanway Community Center 12215 Sago Ave. N. Jacksonville, FI. 32218

Recycle Location

Surplus Location

1580 W Beaver St, Jacksonville FL 32209

Surplus Yard, 1096 McDuff Ave. S. Jacksonville FL
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Appendix B
Number of Grey Number of 50
Totes to be Gallon Recycle Bins
Maintained at each | to be Maintained at
Library Location Region Location each Location

Argyle West 0 1
Beaches East 30
Bradham-Brooks North 25 1
Brentwood North 25 1
Brown-Eastside North 18 1
Dallas-Graham North 18 1
Highlands North 30 2
Main Main 30 2
Mandarin South 35 2
Maxville Waest 20 1
Murray Hill West 25 1
Pablo Creek East 30 2
Regency East 20 2
San Marco South 20 1
South Mandarin South 50 2
Southeast South 50 2
University Park East 26 0
UPK-SST East 0 0

{ Webb West 30 P

| West West 30 2
Westbrook North 18 1
Willowbranch South 30 1

590 30 ]
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Appendix C

Jacksonville Public Library
Holiday & Closing Schedule (Staff Version)
January 1, 2022—January 1, 2023

2022 Holidays Observed by COJ Observed by JPL Schedule
Fri, Dec 31, 2021 Closed
New Year's Fri, Dec 31, 2021 Sat, Jan 1 Common day off™*
Sun, Jan 2 Common day off
MLK Day Mon, Jan 17 Mon, Jan 17 Closed
President’s Day Mon, Feb 21 Mon, Feb 21 Closed
Easter Sunday Sun, Apr 17 Closed
Sun, May 29
Memorial Day Mon, May 30 Closed
Mon, May 30
Juneteenth Mon, Jun 20 Mon, Jun 20 Closed
Sun, Jul 3
Independence Day Mon, Jul 4 Closed
Mon, Jul 4
Sun, Sep 4
Labor Day Mon, Sep 5 Closed
Mon, Sep 5
Veterans Day Fri, Nov 11 Fri, Nov i1 Closed
Wed, Nov 23 All units cl t 6:00
Thanksgiving / T ov units close a pm
Day After Thu, Nov 24 Closed
Th ivi Fri, Nov 25
anksgiving Fri, Nov 25 Closed
Fri, Dec 23 Closed
Christmas Eve / Fri, Dec 23 Sat, Dec 24 Common day off
Christmas Mon, Dec 26 Sun, Dec 25 Common day off
Mon, Dec 26 Closed
Sun, Jan 1, 2023 Common day off
New Year’s Mon, Jan 2
Mon, Jan 2, 2023 Closed
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Appendix D
Schedule of Regular Open Hours
Jacksonville Public Library
Monday Tuesday Wednesday  Thursday Friday Saturday Sunday

Main %6 9-6 9.6t 96 9-6 9.6 closed
Highlands 10-9 10-9 10-9 10-9 10-6 10-6 closed
Pablo Creek 10-9 10-9 10-9 109 10-6 10-6 closed
Southeast 10-9 10-9 109 10-9 10-6 10-6 closed
Webb-Wesconnett 10-9 10-9 10-9 10-9 10-6 10-6 closed
Argyle 12-8 12-8 10-6 10-6 10-6 10-6 closed
Beaches 12-8 12-8 10-6 10-6 10-6 10-6 closed
Bill Brinton Murray Hill 12-8 12-8 10-6 10-6 10-6 10-6 closed
Bradham-8rooks 12-8 128 10-6 10-6 10-6 10-6 closed
Brentwood 12-8 128 10-6 10-6 10-6 10-6 closed
Brown Eastside 128 i2-8 10-6 10-6 10-6 10-6 closed
Dallas Graham 12-8 12-8 10-6 10-6 10-6 10-6 closed
Mandarin 12-8 12-8 10-6 10-6 10-6 10-6 closed
Manxville 12-8 128 10-6 10-6 10-6 10-6 closed
Regency Square 12-8 128 10-6 10-6 10-6 10-6 closed
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San Marco

South Mandarin

University Park

West

Westhrook

Willow Branch

12-8

118

12-8

12-8

12-8

128

128

12-8

12-8

128

12-8

128

10-6

10-6

10-6

10-6

10-6

10-6

10-6

10-6

10-6

10-6

106

10-6

10-6

10-6

10-6

10-6

10-6

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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10-6

closed

closed

closed

closed

closed
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SUBJECT: Piggyback State of Minnesota Sourcewell Contract pursuant to RFP 042021 - Public Safety
Communications Technology and Hardware Solutions

BID #: PSC-0287-23 OPEN DATE: 4/20/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - PERIOD OF SERVICE FROM JULY 4, 2021 THROUGH
JUNE 23, 2025.

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: Piggyback State of Minnesota Sourcewell Contract pursuant to RFP 042021 - Public
Safety Communications Technology and Hardware Solutions

NUMBER OF BIDS INVITED: { )] NUMBER RECEIVED: () OTHER [ )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to Piggyback State of Minnesota Sourcewell Contract pursuant to RFP 042021 — Public Safety
Communications Technology and Hardware Solutions with Motorola Solutions, Inc. for P25 Radio Site Expansion. Project
description is Montgomery P25 site equipment including tower and MSB, project management, engineering, system
technologist, factory staging, and local Motorola Services. Period of service will be from date of contract execution through
October 31, 2024. The requested total expenditure not-to-exceed $2,998,500.00.

FUNDING SOURCES: 32124.153103.565051.010551.00000000.00000.0000000, to be executed by formal contract
through Office of General Counsel and process by purchase order(s).

ATTACHMENTS: Recommendation Memo; Risk Approval; Vendor Quote; Contract =

PR

ANALYST: /™ RESPECTFULLY SUBMITTED
. RUBEN OLA FREEMAN, CHIEF
A CUREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/ClO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

JAGKSONVILLE

November 3, 2022
TO: Dustin Freeman, Chief of Procurement_Division
Kenneth E.  Raar &t
THRU: Kenneth E. Lathrop, Chief of Information Technologies/CIO Lathrop P oroe
H Digiw"y signed by
FROM: Elizabeth Brown, IT Operations Manager Ellzabeth Sl
rown 09:46:28 0400

SUBJECT: Requestto Piggyback State of Minnesota Sourcewell Contract pursuant to RFP
042021 - Public Safety Communications Technolegy and Hardware Solutions

The Information Technologies Division {ITD} requests authorization to piggyback State of
Minnesota Sourcewell contract #042021-MOT, pursuant o RFP 042021, for construction
services relating to Public Safety Communications, as described in the attached proposal
from Motorola Solutions, Inc.

The Sourcewell contract is effective July 4, 2021, through June 23, 2025. The City's
confract term will begin on the effective date and continue through October 31, 2024.

ITD Management recommends a piggyback on the competitively procured Sourcewell
contract to utilize pre-existing terms, conditions, and pricing. The City holds cooperative
purchasing membership #4578 with Sourcewell.

The supplier submitted a quote in the amount of $2,998,500.00. Digitally signed by Tracy
Tracy Geake e 5020 1108
FUNDING SOURCE: 32124.153103.565051.010551.00000000.00000 kLIS

Upon award approvai, ITD will request a formal contract through the Office of General

Counsel. :
0T oy 1e2 O

Award Period: Contract Effective Date through smmw%&m
Projected Cost: $2,998,500.00

Your favorable consideration of this request is appreciated.
NOTE: Attachments to this memo are confidential and exempt from s. 119.07 Public
Records, pursuant to Florida Statute 119.0725, as they relate to proposed critical

infrastructure.

Attachments:

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan $t. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.4932





INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVILLE

Sourcewell contract with Motorola Solutions, Inc. #042021-MQOT, pursuant to
RFP 042021

Sourcewell RFP 042021 — Public Safety Communications Technology and
Hardware Solutions

Motorola Solutions, Inc. Proposal dated 10/24/2022

cc:  Tracy Geake, IT Finance Manager
Bill Costa, Technology Infrastructure Manager
Alexander Ciprian, Radio Communications Manager
Thomas Ossi, Technology Contracts and Records Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan $t. 9t Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | fax: $04.232.6932





Ola, Ruben

From: Brown, Elizabeth

Sent: Thursday, December 8, 2022 3:17 PM

To: Ola, Ruben

Cc: Ossi, Thomas; Conyers, Andre; Ciprian, Alexander; Costa, William

Subject: RE: FAIT-500169-23 FY2023 - Piggyback Sourcewell for P25 Radio Site Expansion.
Attachments: RE: COJ Insurance Requirements | Re: REVISION NEEDED ON COI FOR Motorola - Radio

Tower construction

Importance: High

Good afternoon Ruben,

Please see the attached approval from Tracy Flynn for the Motorola insurance certificate.
We are unable to obtain a stamped version until Wanda's return — she is out unexpectedly.
Can you confirm that this item will be included on 12/15 GGAC agenda?

Thank you in advance,

Elizabeth Brown

IT Operations Manager
Office: 904.255.8199
Cell: 904.652.9186

From: Ola, Ruben <RubenQ@coj.net>

Sent: Tuesday, November 29, 2022 2:10 PM

To: Conyers, Andre <AConyers@coj.net>

Cc: Brown, Elizabeth <ElizabethB@coj.net>; Ossi, Thomas <TOssi@coj.net>

Subject: RE: FAIT-500169-23 FY2023 - Piggyback Sourcewell for P25 Radio Site Expansion.

Good Afternoon Andre,
Please see attached email communication that we need COl with Risk approval.

Sincerely,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 804.255.8837

Email: rubeno@coj.net





One City. One Jacksonville.

From: Conyers, Andre <AConyers@coj.net>

Sent: Tuesday, November 29, 2022 1:54 PM

To: Ola, Ruben <RubenQ@coj.net>

Cc: Brown, Elizabeth <ElizabethB@coj.net>; Ossi, Thomas <TOssi@coj.net>

Subject: FAIT-500169-23 FY2023 - Piggyback Sourcewell for P25 Radio Site Expansion.

Good afternoon Ruben,

Would you please let me know why this was not on the GGAC/CSPEC Agenda for 12/1/20227? Please advise. Thanks

Vi,

Andre Conyers

IT Contract Administrator

City of Jacksonville/Information Technologies Division
214 N. Hogan Street, 9" Floor

Jacksonville, Florida 32202

Phone: 904-255-8009

Email: aconyers@coj.net






Ola, Ruben

From: Flynn, Tracy

Sent: Thursday, December 8, 2022 2:44 PM

To: Brown, Elizabeth; RiskReview; Ehrman, Itzel

Cc Lathrop, Kenneth; Ossi, Thomas; Conyers, Andre

Subject: RE: COJ Insurance Requirements | Re: REVISION NEEDED ON COI FOR Motorola - Radio
Tower construction

Hi Elizabeth,

Just for future reference, we are unable to do rush requests right now because Wanda is out an extended amount of
time. However, the minor verbiage changes they want on the COl is acceptable at this time.

Thank you,

Tracy A. Flynn

Chief of Risk Management

Finance and Administration Department
City of Jacksonville

117 W. Duval St., Suite 335
Jacksonville, FL 32202-3381
tflynn@coi.net

P: 904-255-5310

C :904-455-3517

Please note that under Florida's very broad public records law, email communications to and from City officials are subject to public disclosure.
Ty P id o 14

From: Brown, Elizabeth <ElizabethB@coj.net>

Sent: Thursday, December 8, 2022 2:27 PM

To: RiskReview <RiskReview@coj.net>; Ehrman, ltzel <|[Ehrman@coj.net>

Cc: Lathrop, Kenneth <LATHROP®@coj.net>; Flynn, Tracy <TFlynn@coj.net>; Ossi, Thomas <TOssi@coj.net>; Conyers,

Andre <AConyers@coj.net>
Subject: FW: COJ Insurance Requirements | Re: REVISION NEEDED ON COI FOR Motorola - Radio Tower construction
Impartance: High

Good afternoon Itzel,

Please advise if Risk can approve Motorola’s proposed adjustments (see attached verbiage) to the COI for this piggyback
contract.

If at all possible, we are requesting escalation to get this approved today.
| have attached Wanda’'s original feedback and redlined COI.

Feel free to call me with any questions!





Thank you,

Elizabeth Brown

IT Operations Manager
Office: 904.255.8199
Cell: 904.652.9186

From: Judy Jean-Pierre <judy.jean-pierre@motorolasolutions.com>

Sent: Thursday, December 8, 2022 2:17 PM

To: Michelle Poole <michelle.poole@motorolasolutions.com>

Cc: Marie Ventura <marie.ventura@motorolasolutions.com>; Brown, Elizabeth <ElizabethB@coj.net>; Collin Bushing
(AON) <collin.bushing@motorolasolutions.com>; Stephanie Lampi (AON) <Stephanie.lampi@motorolasolutions.com>;
Verdejo Magras, Wanda <WVerdejo@coj.net>; Danny Sanchez <daniel.sanchez@motorolasolutions.com>

Subject: Re: COJ Insurance Requirements

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

He just approved. Elizabeth, please see the attached. The only changes requested is in this version, with a
Word version to show you the redline changes.

On Thu, Dec 8, 2022 at 2:06 PM Judy Jean-Pierre <judy.jean-pierre @motorolasolutions.com> wrote:

| sent my markups to Collin for his approval, requested it for today. | will send it out upon receipt from him.

On Thu, Dec 8, 2022 at 1:41 PM Michelle Poole <michelie.poole @motorolasolutions.com> wrote:

Marie,

Judy, Elizabeth, and | just spoke. We are working on this now.

Thank you,

Michelle Poole

Area Sales Manager

Motorola Solutions, Inc.

M. 904-814-9938

E. michelle.poole@motorolasolutions.com
Find Me on LinkedIn
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CERTIFICATE OF LIABILITY INSURANCE

DATE(MM/DD/YYYY)
12108/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pol

icy(ies) must have ADDITIONAL INSURED provisions or be endorsed. if

o
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this g
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). =

PRODUCER L s
aon Risk Services Central, Inc. PHONE n FAX - -
Chicago IL © g f:} ce e, By (866) 283-7122 [ FAX woy: (800) 363-0105 8
200 East Randolp E-MAIL °
Chicago IL 60601 UsA ADDRESS: X
INSURER{(S) AFFORDING COVERAGE NAIC #

INSURED INSURER A: Lexington Insurance Coempany 19437
Motorola Solutions, Inc. INSURER B: Liberty Mutual Fire Ins Co 23035
?53"@25“332153’"”’ INSURER C: Liberty Insurance Corporation 42404
chicago IL 60661 usA INSURER D:

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: 570096756217 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TC THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested

'Trgﬂ TYPE OF INSURANCE 1NSD| WVD POLICY NUMBER mw':n'%i ETT m LTS

X | COMMERCIAL GENERAL LIABILITY RE TBZ641005169072 &775!53555 172023| eacH OCCURRENCE £1,000,000
[[OAMAGE 1O RENTED
| cuamsmaoe QCCUH PREMISES (Ea ocourrence} §250,000
MED EXP {Any one person| $10,000
PERSONAL & ADV INJURY $£1,000,000] =
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000, 000 §
X ] pouicy D s Loc PRODUCTS - COMPIOP AGG $2,000,000{ $
OTHER §
B | AUTOMOBILE LIABILITY ¥ | v |as2-641-005169-012 07/01/2022|07/01/2023| COMBINED SINGLE LIMIT $1,000,000 o
igon) kel -
_X— ANY AUTO BODILY INJURY { Per person} g
] gl‘.'lvTr:J%DONLY icu'ﬂr%%ULED BODILY INJURY {Per accident) %
— ki PROPERTY DAMAGE
I HIRED ALTCE :81'}0%%:52 {Par accident) F‘f
k=
o
UMBRELLA LIAB 2CCUR EACH OCCURRENGE ©
| Excess uas CLAIMS-MADE AGGREGATE
pED|  [ReTENTION
C | WORKERS COMPENSATION AND WA7640005169082 07/01/2022(07/01/2023| y | PER STATUTE I l(E')-TH-
fr':‘::no;s:gr;:s;rguaﬁ EXECUTIVE Y D Gl LA E NT 3 $1,000,000
G | ANYPROPRIETOR | PAFTNER) ExECUTI E oA wC7641005169092 07/01/2022|07/01/2023| €L EACHACCIDE 1000,
{Mandatary in NH} WwI E.L. DISEASE-EA EMPLOYEE $1,000,000
LA TION OF OPERATIONS balow E.L. DISEASE-POLICY LIMIT $1,000,000
A | E&O-MPL-Primary 013404599 07/01/2022(07/01/2023|each Claim $1,000,000
professional/Cyber/E&0 Aggregate $1,000,000
SIR applies per policy te rrns & conditions

DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule,

to Genmeral Liability, Auto Liability, and Professional Liability.
subrogation in favor of The
Compensation; and for General Liability, Auto Liability, Professi
insurer to be the party at fault.

The ¢ity of Jacksonville its members, officials, officers, employees and agents are included as Additional Insured with regard

city of Jacksonville its members, officials, officers, employees and agents applies to worker's

may be attached if more space is required)

Coverages are Primary & Non-Contributory. A waiver o

onal Liability to the extent Motorola is determined by the

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFQRE THE
EXPIRATION DATE THERECF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

| E;
Tk FCHFEERCETHAMI

City of Jacksonville
117 west Duval Street, Sujte 335
Jacksonville FL 32202-3381 usa

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD










0 MOTOROLA SOLUTIONS

March 25, 2022

Ken Lathrop, CIO

The City of Jacksonville
214 N. Hogan Street
Jacksonville, Florida 32202

Subject: FCRS Montgomery Correctional Center Site Expansion
Dear Ken,

Motorola Solutions, Inc. (“Motorola Solutions”) is pleased to have the opportunity to provide the City of
Jacksonville with quality communications equipment and services. The Motorola Solutions project team has
taken great care to propose a solution for the enhancement of your First Coast Radio System to expand
critical communication coverage for your first responders.

We are recommending a new FCRS simulcast site on the property of the Montgomery Correctional Center (MCC).
Our recommendation is based upon our engineering coverage studies and feedback from both the Sheriff's Office
and Fire Rescue staff. This new site will provide much improved coverage in the NW area of Duval County for
your first responders in the moments that matter the most.

To best meet the functional and operational specifications of these technology updates to the FCRS, our solution
includes a combination of hardware, software, and services. Specifically. this solution provides:

¢ Adding an RF Simulcast site to the City of Jacksonville FCRS. This site is to be located at the
Montgomery Correctional Center and includes a tower and Motorola Standard Building (MSB).

¢ Update the FCRS Microwave back haul network to include a spur for the Montgomery site to
communicate with the Lloyd Road Tower,

Should the City of Jacksonville decide to move forward with the new site, an Amendment to your existing
Communications System and Services Agreement (CSSA) can be negotiated. This proposal shall remain
valid through November 18, 2022. We would be pleased to address any questions you may have regarding
the proposal, which may be directed to your Motorola Account Executive, Marie Ventura, at 386-268-0314 or
marie.ventura@motorolasolutions.com. We thank you for the opportunity to furnish the City of Jacksonville
with “best in class” solutions and we hope to strengthen our relationship by implementing this project.

Sincerely,

Motorola Solutions, Inc.

Daniel Sanchez

MSSSI Vice President
Government & Public Safety
Florida Government Market





City of Jacksonville March 25, 2022
NAPC Proposal Template
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Section 1

System Description

Motorola Solutions will provide and install a 28 channel RF site, that will be configured as an addition to
the existing City of Jacksonville Astro 25 Radio system. Motorola Solutions will develop the green site,
presently located at Montgomery Street. A 180 foot monopole and equipment building with generator
and UPS are also included.

The site will be added to the existing microwave system as a spur connected to the Lloyd tower.

Q) moromoua sovunions
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Section 2

Statement of Work

Motorola Solutions is proposing to the City of Jacksonville the installation and configuration of the
following equipment at the specified locations.

Montgomery Site 28 Channel RF Site with tower and equipment shelter
Microwave spur link from Montgomery to Lloyd Rd

The document delineates the general responsibilities between Motorola Solutions and the City of
Jacksonville as agreed to by contract.

2.1  Motorola Solutions Responsibilities

Motorola Solutions’ general responsibilities include the following:

¢ Perform the installation of the Motorola Solutions-supplied equipment described above.
e Schedule the implementation in agreement with the City of Jacksonville.

s Coordinate the activities of all Motorola Scolutions subcontractors under this contract.

o Administer safe work procedures for installation.

+ Provide the City of Jacksonville with the appropriate system interconnect specifications.

2.2 The City of Jacksonville Responsibilities

The City of Jacksonville will assume responsibility for the installation and performance of all other
equipment and work necessary for completion of this project that is not provided by Motorola Solutions.
General responsibilities for the City of Jacksonville include the following:

» Obtain all licensing, site access, or permitting required for project implementation, unless
specifically included.
¢ Obtain frequencies for project as required, coordination is included.

s The City of Jacksonville will provide a dedicated delivery point, such as a warehouse, for
receipt, inventory, and storage of equipment prior to delivery to the site(s).

» Coordinate the activities of all the City of Jacksonville vendors or other contractors in addition to
JEA.

+ Provide contacts or advise of any requirements to access the location for construction as may
be required by the adjacent correctional facility.

Q moromora soLurions
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2.3

Assumptions

Motorola Solutions has made several assumptions in preparing this proposal, which are noted below. In
order to provide a firm quote, Motorola Solutions will need to verify all assumptions or seek alternate
solutions in the case of invalid assumptions.

Approved FCC licensing provided by Motorola. All licensing and coordination fees are included.

Any required system interconnections not specifically outlined here will be provided by the City
of Jacksonville. These may include dedicated phone circuits, microwave links, or other types of
connectivity.

No coverage testing or guarantee is included in this proposal.

Motorola Solutions is not responsible for interference caused or received by the Motorola
Solutions-provided equipment except for interference that is directly caused by the Motorola
Solutions-provided transmitter(s) to the Motorola Solutions-provided receiver(s). Should the
system experience interference, Motorola Solutions can be contracted to investigate the source
and recommend solutions to mitigate the issue.

Motorola's proposal is conditioned upon the ability of Motorola to complete the project at

the prices set forth herein. Due to significant market volatility and material price fluctuations in
raw materials such as steel, copper, finished wood and concrete, Motorola reserves the right to
review all material pricing prior to placing any order for materials or equipment required for new
towers or shelters and related civil work at each site in order to verify price validity. In the event
of a cost increase in material, equipment or energy occurring during performance of the project
through no fault of Motorola, the contract price, time of completion and/or contract requirements
shall be equitably adjusted by Change Order in accordance with the procedures of the contract
documents.

The freight rates are estimated. Motorola reserves the right to apply a fuel surcharge to the
quoted freight rates on all shipments based on the cost of diesel at the time of shipment.

Motorola electronic equipment to be replaced or traded in may be eligible for complimentary
recycling services.

Q@ moromoLa soruriang
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Section 3

Civil Statement of Work

3.1

3141

3.2

3.21

Site Development at Montgomery

Site Scope Summary

* & ¢ > >

* ¢ + * @

Engineering services for site drawings and regulatory approvals — Included.
Site acquisition services — Not included.

Zoning Services — Not included.

New fenced compound/expansion size — 80-foot x 80-foot.

Clearing type — Light.

Road length requiring improvement — 100 feet.

New power run — 50 feet, Electrical service type — Underground, 200-amp - 120/240-volt,
single-phase.

New shelter size — 12-foot x 16-foot.

New fuel tank size — 300 gallons- , Type — Diesel sub-base.

New generator size — 50 kW, Type — Outdoor.

New tower to be used for antennas — 180-foot monopole tower.

New tower foundation size — 59 cubic yard, Type — Drilled Pier.

Motorola Responsibilities

Site Engineering

L]

Prepare site construction drawings showing the layout of various new and existing site
components,

Conduct site walks to collect pertinent information from the sites (e.g., location of Telco,
power, existing facilities, etc.).

Perform a site and topographic survey for the property on which the communication site
is located or will be located.

Perform construction staking around the site to establish reference points for proposed
construction.

Prepare a lease exhibit and sketch of the site to communicate to the property owner the
proposed lease space and planned development at the particular site location.

Prepare record drawings of the site showing the as-built information.

Perform NEPA Threshold Screening, including limited literature and records search and
brief reporting, as necessary to identify sensitive natural and cultural features referenced
in 47 CFR Chapter 1, subsection 1.1307 that may potentially be impacted by the
proposed construction activity. This does not include the additional field investigations to
document site conditions if it is determined that the proposed communication facility

0 MOTOROLA SOLL TIONS
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“may have a significant environmental impact” and thus require additional
documentation, submittals, or work. Regional Environmental Review (RER) report
submittals if required by FEMA have not been included. Perform Cultural Resource
study as needed to identify sensitive historical and archaeological monuments that might
be impacted by proposed construction

¢ Conduct up to 60-foot deep soil boring test at tower location and prepare geotechnical
report of soil conditions at the location of monopole tower foundation.

+ Conduct construction inspection of foundation steel prior to pour, materials testing of
concrete and field density tests of backfill to ensure quality construction.

¢ Perform inspection of the site and the work performed by the Contractor to document that
the site is built in accordance with the “Site Plans” and document any deviations or
violations.

3.2.2  Site Preparation

+ Obtain the permits such as electrical, building, and construction permits, and coordinate
any inspections with local authorities that may be needed to complete site development
work.

¢ Provide one-time mobilization costs for the construction crews. Any remobilization due
to interruptions/delays that are out of Motorola's control will result in additional costs.

+ Perform light clearing of brush, grubbing and disposal of vegetation and shrub growth in
the site compound area and a 10-foot path around it ( 14400 square feet).

+ Perform clear light brush, grub roots and dispose vegetation and shrub growth ina 15-
foot wide access road to the site (not to exceed 100 feet in length).

+ Grade the site compound and 10-foot path around it to provide a level, solid, undisturbed
surface for installation of site components (not to exceed 10000 square feet).

+ Supply and install gravel surfacing to a depth of 6 inches, including herbicide treatment
and geotextile fabric installation within the fenced in site compound area, and a 3-foot
path around it (not to exceed 7396 square feet).

¢ Provide a [5-foot wide access road (not to exceed 100 feet in length), including surface
grading and graveling

¢ Provide silt fence around the compound to control soil erosion (not to exceed 320 linear
feet).

+ Supply and install 8-foot high chain-link fencing with a ten-foot wide gate around the
shelter compound (not to exceed 320 linear feet).

3.2.3  Site Components Installation

¢ Construct 1 reinforced concrete foundation necessary for a 12-foot x 16-foot shelter.

+ Construct | foundation for the 50 kW generator with reinforcing steel necessary for
foundations.

¢ Supply and install | prefabricated concrete shelter 12-foot x 16-foot.

+ Supply and install 1 standby power generator (50 kW) located within 20 feet of the ATS,
including interconnection wiring between the generator, transfer switch, and site
electrical service mains.

° MOTOROLA SOLUTIONS
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3.24

3.2.5

3.2.6

3.2.6.1

¢ Supply and install 1 120/240-volt, 200-amp, single-phase meter pedestal and hookup for
electrical service by the local utility.

¢ Provide all trenching, conduit, and cabling necessary for underground hookup of power
to the shelter from nearby utility termination located within 50 cable feet of the sheiter.

+ Supply and install a perimeter grounding system around the compound, shelter and tower.
The ground system is to tie to the fence and all new metal structures within the compound
to meet current Motorola’s R56 standards.

¢+ Conduct 1 three-point ground resistance test of the site. Should any improvements to
grounding system be necessary after ground testing, the cost of such improvements shall
be the responsibility of City of Jacksonville FL.

+ Supply and install 1 freestanding 24-inch-wide cable/ice bridge from the tower to the
shelter (up to 20 linear feet).

Tower Work

¢ Construct drilled pier type tower foundations including excavation, rebar and concrete
(not to exceed 59 cubic yards).

¢ Erect new 180-foot monopole tower with strobe lighting.

+ Supply and install grounding for the monopole.

Antenna and Transmission Line Installation

Install up to 5 antenna(s) for the RF system.

Install up to 2 tower top amplifier(s).

Install up to 460 linear feet of 1/2-inch transmission line.

Install up to 460 linear feet of 7/8-inch transmisston line.

Install up to 630 linear feet of 1-1/4-inch transmission line.

Perform sweep tests on transmission lines.

Supply and install 1 ground buss bar at the bottom of the antenna support structure for
grounding RF cables before they make horizontal transition.

+ Private Locate for Excavations

* > S >

Additional Site Development

Site Scope Summary

+ Engineering services for site drawings and regulatory approvals — Not included.
+ Site acquisition services — Not included.
+ Zoning Services — Not included.

o MOTOROLA SOLUTIONS
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3.26.2  Site Engineering

¢ Provide a structural engineering analysis for antenna support structure, if necessary, to
support the proposed antenna system. If the tower structure fails the analysis, the cost of
any site relocation or modifications to the tower required to support the antenna system
will be the responsibility of City of Jacksonville FL. NOTE:This task does not include
mapping, structural measurement survey, materials testing, geotechnical investigation,
and/or other field investigation to acquire the data. If applicable, these tasks will be noted
separately in the SOW.

3.3 Customer Responsibilities

+ If required, prepare and submit Electromagnetic Energy (EME) plans for the site (as a
licensee) to demonstrate compliance with FCC RF Exposure guidelines.

+ As applicable, coordinate, prepare, submit, and pay for all required permits and
inspections for the work that is the Customer’s responsibility.

+ Pay for all utility connection, pole or line extensions, and any easement or usage fees.

+ Review and approve site design drawings within 7 calendar days of submission by
Motorola or its subcontractor(s). Should a re-submission be required, the Customer shall
review and approve the re-submitted plans within 7 calendar days from the date of
submittal.

+ Pay for the usage costs of power, leased lines and generator fueling both during the
construction/installation effort and on an on-going basis.

+ Pay for application fees, taxes and recurring payments for lease/ownership of the
property.

¢ Provide personnel to observe construction progress and testing of site equipment
according to the schedule provided by Motorola.

¢ Asrequired, provide property deed or lease agreement, and boundary survey, along with
existing as-built drawings of the site and site components to Motorola for conducting site
engineering at county owned sites.

+ Provide property deed or lease agreement, and boundary survey, along with existing as-
built drawings of the site and site components to Motorola for conducting site
engineering.

+ Provide aright of entry letter from the site owner for Motorola to conduct field
investigations.

¢ Conduct all the testing and documentation (balloon tests, photo simulations, zoning
application, expert testimony, zoning drawings etc.) required for the zoning the proposed
new tower sites.

+ Secure power connection to the site, associated permitting and installation of a meter and
disconnect within 50 feet of the proposed shelter location.

¢ Provide additional temporary space for staging of the construction equipment during the
construction of new site facilities (tower, shelter, generator, fuel tank etc.).

Q moromoca soLumions
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3.4 Assumptions

¢ No prevailing wage, certified payroll, mandatory union workers or mandatory minority
workers are required for this work

+ All work is assumed to be done during normal business hours as dictated by time zone
(Monday thru Friday, 7:30 a.m. to 5:00 p.m.).

¢ All recurring and non-recurring utility costs [including, but not limited to, generator fuel
(except first fill), electrical, Telco] will be borne by the Customer or site owner.

+ All utility installations shall be coordinated and paid for by the site owner and located at
jointly agreed to location within or around the new communications shelter or equipment
room.

+ Site will have adequate electrical service for the new shelter and tower. Utility
transformer, transformer upgrades, line, or pole extensions have not been included.

+ Pricing has been based on National codes such IBC or BOCA. Local codes or
jurisdictional requirements have not been considered in this proposal.

+ Hazardous materials are not present at the work location. Testing and removal of
hazardous materials, found during site investigations, construction or equipment
installation will be the responsibility of the customer.

+ A maximum of 30 days will be required for obtaining approved building permits from
time of submission, and a maximum of 60 days will be required for zoning approvals
from time of submittal.

+ No improvements are required for concrete trucks, drill rigs, shelter delivery, and crane
access.

¢ [f extremely harsh or difficult weather conditions delay the site work for more than a
week, Motorola will seek excusable delays rather than risk job site safety.

+ In absence of geotechnical reports, foundations and subsurface conditions for tower
design are based on Presumptive Sand soil parameters, as defined by EIA-222-G Annex
F. Also, rock coring, piling, extensive dewatering of foundations, permanent casings or
hazardous material removal has not been included.

+ For zoning approvals, a maximum of 60 days will be required from time of submittal
with attendance at maximum of two (2) required planning meetings.

¢ The new tower location will pass the FAA hazard study, zoning, FCC and environmental
permitting.

+ The restoration of the site surroundings by fertilizing, seeding and strawing the disturbed
areas will be adequate.

+ Tower and foundation sizing is based on the tower loading requirements as a result of the
RF Antenna System design and the Microwave Antenna System design (i.e. - dish sizes
and locations obtained from paper path studies). If after physical path studies, the dish
sizes and locations change, then Motorola will then review the impact to tower structure
and foundations and revise applicable costs.

+ Ifas aresult of NEPA studies, any jurisdictional authority should determine that a
proposed communications facility "may have a significant environmental impact”, the
environmental impact studies or field testing and evaluation related to such determination
have not been included.

Q@ moromora soeurons
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+ The site location can be finalized and lease agreement can be reached with the property
owner within 60 calendar days after the start of the site acquisition effort.

¢ A waiver to Zoning requirements like setbacks, tower height limitations, etc. can be
obtained.

¢ The soil resistivity at the site is sufficient to achieve resistance of ten (10) ohms or less.
Communications site grounding will be designed and installed per Motorola's Standards
and Guidelines for Communications Sites {R56).

+ Underground utilities are not present in the construction area, and as such no relocation
will be required.

+ Spoils from the tower foundations can be dispersed on the property and will not be
required to be transported to a dump location.

+ Foundations for the compound, shelter, generator and fuel tank are based "normal soil"”
conditions as defined by TIA/EIA 222-F. Footings deeper than 30 inches, raised piers,
rock coring, dewatering, hazardous material removal or wetland mitigation have not been
included.

@ mororoua sowurions
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Section 4

Service/Warranty

Motorola Solutions Standard warranty applies. The warranty definition and terms are specified in the
Communications System and Services Agreement Section 2.

Presently the City of Jacksonville First Coast Radio System is Customer owned and maintained. . City
technicians monitor the existing system and are first to respond to any alarms or outages. Therefore the
equipment proposed herein will follow the same process and levels of coverage. Motorola's ability to
remote into the FCRS is limited via a firewall solely for Remote Technical Support.

The following services are included during the Warranty period for the proposed equipment:

¢« Remote Technical Support

» Motorola Solutions will provide telephone consultation with specialists skilled at diagnosing and
swiftly resolving infrastructure operational technical issues that require a high level of ASTRO 25
network experience and troubleshooting capabilities.

e« OnSite Limited 8x5 4 Hr Response

e City IT Radio Shop will remain responsible for system monitoring and will contact Mobile
Communications of America if a callout is required to resolve equipment malfunctions, diagnose and
restore the communications network. Technicians will perform diagnostics on impacted hardware
and replace defective components. Infrastructure Repair

« Motorola Solutions will repair Motorola Solutions-manufactured infrastructure equipment and select
third-party manufactured infrastructure equipment supplied by Motorola Solutions. Motorola
Solutions coordinates the equipment repair logistics process.

Lifecycle proposal to add the new site equipment will be provided prior to the expiration of the existing SUA.

41 Remote Technical Support Statement of Work

4.1.1 Overview

Motorola Solutions’ Remote Technical Support service provides telephone consultation fortechnical issues
that require a high level of network knowledge and troubleshooting capabilities. Remote Technical Support
is delivered through the Motorola Solutions Centralized Managed Support Operations (*CMSO")
organization by a staff of technical support specialists skilled in diagnosis and swift resolution of
infrastructure performance and operational issues.

Motorola Solutions applies leading industry standards in recording, menitoring, escalating, and reporting for
technical support calls from its contracted customers to provide the supportneeded to maintain mission-
critical systems.

ServiceWarranty
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This Statement of Work (“SOW”), including all of its subsections and attachments, is an integral partof the
Services Agreement or other applicable signed agreement {“Agreement”) between Motorola Solutions, Inc.
{“Motorola Solutions”) and the Customer {“Customer”}, and is subject to the terms and conditions set forth
in the Agreement.

In order to receive the services as defined within this SOW, the Customer is required to keep the system
within a standard support period as described in Motorola Solutions’ Software Support Policy(“SwSP”).

41.2  Description of Service

The CMSO organization’s primary goal is Customer Issue Resolution (“CIR”), providing incident restoration
and service request fulfilment for Motorola Solutions’ currently supported infrastructure. This team of highly
skilled, knowledgeable, and experienced specialists is an integral part of the support and technical issue
resolution process. The CMSO supports the Customer remotely using a variety of tools, including fauit
diagnosticstools, simulation networks, and fault database search engines.

Calls requiring incidents or service requests will be logged in Motorola Solutions’ Customer Relationship
Management (“CRM") system, and Motorola Solutions will frack the progress ofeach incident from initial
capture to resolution. This helps ensure that technical issues are prioritized, updated, tracked, and
escalated as necessary, until resolution. Motorola Solutions will advise and inform Customer of incident
resolution progress and tasks that require further investigation and assistance from the Customer’s
technical resources.

The CMSO Operations Center classifies each technical support request based on the Remote Technical
Support priority level definitions outlined in Section 4.1.8. The response to a Remote Technical Support
request is based on the Remote Technical Support prioritylevel response goals outlined in Section 4.1.9.

This service requires the Customer to provide a suitably trained technical resource that delivers
maintenance and support to the Customer’s system, and who is familiar with the operation of that system.
Motorola Solutions provides technical consultants to support thelocal resource in the timely closure of
infrastructure, performance, and operational issues.

41.3 Scope

The CMSO Service Desk is available via telephone 24 hours per day, 7 days per week, and365 days per
year to receive and log requests for technical support. Remote Technical Support service is provided in
accordance with the assigned priority.

414 Inclusion

Remote Technical Support service will be delivered for Motorola Solutions sold infrastructure, including
integrated third-party products.

ServiceMaranty
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41.5

4.1.6

Motorola Solutions Responsibilities

Maintain availability of the Motorola Solutions CMSO Service Desk via telephone (800-MSI-HELP)
24 hours per day, 7 days per week, and 365 days per year to receive, log, and classify Customer
requests for support.

Respond to incidents and technical service requests in accordance with the response times set forth
in Section 7.1.9: Remote Technical Support Priority Level Response Goalsand the incident priority
levels defined in the Section 7. 1.8: Remote Technical Support Priority Level Definitions.

Provide caller a plan of action outlining additional requirements, activities, or informationrequired to
achieve restoral/fulfillment.

Maintain communication with the Customer in the field as needed until resolution of theincident.
Coordinate technical resolutions with agreed upon third-party vendors, as needed.
Escalate support issues to additional Motorola Solutions technical resources, asapplicable.

Determine, in its sole discretion, when an incident requires more than the RemoteTechnical Support
services described in this SOW and notify the Customer of an alternative course of action.

Limitations and Exclusions

The following activities are outside the scope of the Remote Technical Support service:

41.7

Emergency on-site visits required to resolve technical issues that cannot be resolved bythe CMSO
working remotely with the Customer’s technical resource.

Customer training.

System installations, upgrades, and expansions.
Hardware repair and/or exchange.

Network security services,

Remote Technical Support for network transport equipment or third-party products notsold by
Motorola Solutions.

Any maintenance and/or remediation required as a result of a virus or unwanted cyberintrusion.

City of Jacksonville Responsibilities

Prior to contract start date, provide Motorola Solutions with pre-defined informationnecessary to
complete Customer Support Plan (*CSP”).

Submit timely changes in any information supplied in the CSP to the Customer SupportManager
(“"CSM").

Contact the CMSO Service Desk to engage the Remote Technical Support service whenneeded,
providing the necessary information for proper entitlement services. This information includes, but is

Service/\Warranty

MOTOROLA SOLUTIONS
Use or disclosure of this proposal is subject to the restrictions on the cover page.
Molorola Soiutions Confidentral Restricted
Page 4-3





City of Jacksvonwille March 25, 2022
NAPC Proposal Ternplate

not limited to, the name of contact, name of Customer, system ID number, site(s) in question, and a
brief description of the problem that contains pertinent information for initial issue classification.

¢ Maintain suitably trained technical resources familiar with the operation of the Customer’s system to
provide field maintenance and technical maintenance services forthe system.

e Supply suitably skilled and trained on-site presence when requested.
e Validate issue resolution in a timely manner prior to close of the incident.

+ Acknowledge that incidents will be addressed in accordance with the response times and priorities
defined in Section 7.1.8: Remote Technical Support Priority Level Definitionsand Section 7.1.9:
Remote Technical Support Priority Level Response Goals.

+ Cooperate with Motorola Solutions, and perform all acts that are reasonable ornecessary to enable
Motorola Solutions to provide Remote Technical Support.

¢ |n the event that Motorola Solutions agrees in writing to provide supplemental RemoteTechnical
Support to third-party elements provided by the Customer, the Customer agrees to obtain all third-
party consents or licenses required to enable Motorola Solutions to provide the service.

ServiceWarranty
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41.8 Remote Technical Support Priority Level Definitions

The following priority level definitions will be used to determine the maximum responsetimes of the
incidents:

Incident Definition

Priority
Critical Core:

™

[1 Core server failures.

1 Core link failure.

Sites/Subsites:

[0 Entire simulcast not wide trunking.

[0 >= 33% of sites/subsites down.

AXS:

O Cluster site - two or more redundant server loss.

High Consoles:
[ Console positions down (== 33%).
] Console site link down,
Sites/Subsites:
0 < 33% of sites/subsites down.
1 == 33% of channels down.
Conventional Channeils:
1 >= 50% of conventional channels (CCGW) down.
AXS:
0 Cluster site - one server down but redundancy available.
Devices:
[ Site router/switch, GPS server down.
Medium Consoles:
[ Console positions down (< 33% at a site).
Sites/Subsites:
0 < 33% of channels down.
Conventional Channels:
[ Less than 50% of conventional channel down.

Low Miner events and warnings in the system.

Service/Warranty
MOTOROLA S0 LTINS
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41.9 Remote Technical Support Priority Level Response Goals

Response times are based on the following incident priority level definitions:

Incident Priority Response Time

Critical Motorola Solutions’ CMSO will contact the Customer’s technical
representative within one hour of the request for support being logged in the
issue management system. Continual effort will be maintained to restore the
system or provide a workaround resolution. Response provided 24 x 7.

High Motorola Solutions’ CMSO will contact the Customer's technical
representative within four hours of the request for support being logged in
the issue management system. Continual effort will be maintained to restore
the system or provide a workaround resolution. Response provided 24 x 7.

Medium Maotorola Solutions CMSO will contact the Customer’s technical
representative within one business day of the request for support being
logged in the issue management system, Response provided Monday
through Friday 8 a.m. to § p.m. local time, excluding U.S. Holidays.

Low Motorola Solutions CMSO will contact the Customer’s technical
representative by the next business day after the request for support being
logged in the issue management system. Response provided Monday
through Friday 8 a.m, to 5 p.m. local time, excluding U.S. Holidays.
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City of Jacksonville

FCRS Montgomery Site Add

Section 5

March 25, 2022

Equipment List

This section lists the equipment necessary for the proposed solution.

Motorola reserves the right to modify or change part numbers that may change periodically.

ITEM | QTY | NOMENCLATURE DESCRIPTION
1- 1 | SOMO1SUMO0323 ASTRO MASTER SITE
1a 1 | CAO3517AB ADD: CORE EXPANSION
1b 1 UAQOQ153AB ADD: P25 FDMA TRUNKING OPERATION SITE
1c 5 CAO01316AA ADD: UNC ADDTL DEVICE LIC (QTY 10)
2d 1 | T8810 STANDALONE DSC 8000 CONTROLLER
2- 1 | CAOO71SAA ADD: ASTRO SYSTEM RELEASE 2019.2
ADD: DSC REFERENCE DISTRIBUTION MODULE NON-
2a 1 | CAD3793AA ESS
2b 1 CAO3746AA ADD: DSC 8000 SIMULCAST RDM SW
2c 1 CAO03740AA ADD: EXTERNAL TIMING REFERENCE CONN ONLY
3d 1 |[T8811 DSC AC POWER SUPPLY CHASSIS
35 1 CAOQ3781AA ADD: DUAL POWER SUPPLIES FOR DSC
3a 1 CAO03533AA ADD: DSC AC POWER CABLE - US, 12 FT
4b 1 | T8810 STANDALONE DSC 8000 CONTROLLER
4c 1 CAO071%AA ADD: ASTRO SYSTEM RELEASE 2019.2
ADD: DSC REFERENCE DISTRIBUTION MODULE NON-
4d 1 CA03793AA ESS
4- 1 CAD3746AA ADD: DSC 8000 SIMULCAST RDM SW
4a 1 CAO3740AA ADD: EXTERNAL TIMING REFERENCE CONN ONLY
5b 1 | 718811 DSC AC POWER SUPPLY CHASSIS
5¢ 1 CAO3781AA ADD: DUAL POWER SUPPLIES FOR DSC
5d 1 | CAO3533AA ADD: DSC AC POWER CABLE - US, 12 FT
6- 1 |T7038 GCP 8000 / GPB 8000 / XHUB / DSC HUB
6a 1 CACD719AA ADD: ASTRO SYSTEM RELEASE 2019.2
6b 2 CAQ3737AA ADD: DSC HUB
7¢ 1 | T7038 GCP 8000 / GPB 8000 / XHUB / DSC HUB
7d 1 CA00719AA ADD: ASTRO SYSTEM RELEASE 2019.2
7- 2 CA03737AA ADD: DSCHUB
8a 1 | T7038 GCP 8000 / GPB 8000 / XHUB / DSC HUB

Equipment List
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City of Jacksonville

March 25, 2022

FCRS Montgomery Site Add
ITEM | QTY | NOMENCLATURE DESCRIPTION
8b 1 CAQ0719AA ADD: ASTRO SYSTEM RELEASE 2019.2
8¢ 2 CA03737AA ADD: DSC HUB
9d 1 T7038 GCP 8000 / GPB 8000 / XHUB / DSC HUB
9- 1 CADO719AA ADD: ASTRO SYSTEM RELEASE 2019.2
9a 2 CAQ3737AA ADD: DSC HUB
10b 1 T7038 GCP 8000/ GPB 8000 / XHUB / DSC HUB
10c 1 CAQO719AA ADD: ASTRO SYSTEM RELEASE 2019.2
10d 2 CA03737AA ADD: DSCHUB
11- 1 T7039 GTR 8000 Base Radio
113 1 CAO0719AA ADD: ASTRO SYSTEM RELEASE 2019.2
11b 1 CAOO0855AA ADD: 700/800 MHZ
11c 1 CAD1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
11d 1 X153AW ADD: RACK MOUNT HARDWARE
12- 1 77039 GTR 8000 Base Radio
12a 1 CAO0719AA ADD: ASTRO SYSTEM RELEASE 2(019.2
12b 1 CADO855AA ADD: 700/800 MHZ
12¢ 1 CAQ1193AA ADD: 1P BASED MULTISITE BASE RADIO SOFTWARE
12d 1 X153AW ADD: RACK MOUNT HARDWARE
13- 1 | T7039 GTR 8000 Base Radio
13a 1 CAO00719AA ADD: ASTRO SYSTEM RELEASE 2019.2
13b 1 CA00855AA ADD: 700/800 MHZ
13¢ 1 CAO01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
13d 1 X153AW ADD: RACK MOUNT HARDWARE
14- 1 T7039 GTR 8000 Base Radio
14a 1 CAQO0713AA ADD: ASTRO SYSTEM RELEASE 2019.2
14b 1 CAOO855AA ADD: 700/800 MHZ
14c 1 CAD01193AA ADD: |IP BASED MULTISITE BASE RADIO SOFTWARE
14d 1 X153AW ADD: RACK MOUNT HARDWARE
15- 1 T7039 GTR 8000 Base Radio
15a 1 CAOQ0719AA ADD: ASTRO SYSTEM RELEASE 2019.2
15b 1 CAO0855AA ADD: 700/800 MHZ
15¢ 1 CAD01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
15d 1 X153AW ADD: RACK MOUNT HARDWARE
16- 1 T7039 GTR 8000 Base Radio
16a 1 CAO0719AA ADD: ASTRO SYSTEM RELEASE 2019.2
16b 1 CAQO855AA ADD: 700/800 MHZ
16¢ 1 CAD1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
16d 1 X153AW ADD: RACK MOUNT HARDWARE
Equipment List Q moromoca souumions
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City of Jacksonwille

FCRS Montgomery Site Add

March 25, 2022

ITEM | QTY | NOMENCLATURE DESCRIPTION

17- 1 T7039 GTR 8000 Base Radio

17a 1 CAOO719AA ADD: ASTRO SYSTEM RELEASE 2015.2

17b 1 CADDB55AA ADD: 700/800 MHZ

17¢ 1 CAD1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
17d 1 X153AW ADD: RACK MOUNT HARDWARE

18- 1 T7039 GTR 8000 Base Radio

18a 1 CA00719AA ADD: ASTRO SYSTEM RELEASE 2019.2

18b 1 CAQO0855AA ADD: 700/800 MHZ

18¢ 1 CA01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
18d 1 X153AW ADD: RACK MOUNT HARDWARE

19- 1 |[T7039 GTR 8000 Base Radio

19a 1 CADD719AA ADD: ASTRO SYSTEM RELEASE 2019.2

19b 1 CAO0855AA ADD: 700/800 MHZ

19¢ 1 CA01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
19d 1 X153AW ADD: RACK MOUNT HARDWARE

20- 1 T7039 GTR 8000 Base Radio

20a 1 CAOD719AA ADD: ASTRO SYSTEM RELEASE 2015.2

20b 1 CADO855AA ADD: 700/800 MHZ

20¢ 1 CA01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
20d 1 X153AW ADD: RACK MOUNT HARDWARE

21- 1 T7039 GTR 8000 Base Radio

21a 1 CAD0719AA ADD: ASTRO SYSTEM RELEASE 2019.2

21b 1 CAD085S5AA ADD: 700/800 MHZ

21c 1 CA01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
21d 1 X153AW ADD: RACK MOUNT HARDWARE

22- 1 | T7039 GTR 8000 Base Radio

22a 1 CAQ0719AA ADD: ASTRO SYSTEM RELEASE 2019.2

22b 1 CAQ0855AA ADD: 700/800 MHZ

22¢ 1 CA01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
22d 1 X153AW ADD: RACK MOUNT HARDWARE

23- 1 | T7039 GTR 8000 Base Radio

23a 1 CAQ0719AA ADD: ASTRO SYSTEM RELEASE 2019.2

23b 1 CAQ0855AA ADD: 700/800 MHZ

23c 1 CAO01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
23d 1 X1S3AW ADD: RACK MOUNT HARDWARE

24- 1 T7039 GTR 8000 Base Radio

24a 1 CAO00719AA ADD: ASTRO SYSTEM RELEASE 2019.2

24b 1 CAO0855AA ADD: 700/800 MHZ

Equipment List

Q wororoca sovuTians

Use or disclosure of this proposal is subject to the restrictions on the cover page.

Motorola Solutions Confidential Restricted

FGM21PC12345
Page 5-3





City of Jacksonville
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FCRS Montgomery Site Add

ITEM | QTY | NOMENCLATURE DESCRIPTION

24c 1 CAD1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
24d 1 X153AW ADD: RACK MOUNT HARDWARE

25- 1 T7039 GTR 8000 Base Radio

25a 1 CAQQ719AA ADD: ASTRO SYSTEM RELEASE 2019.2

25b 1 CAQO855AA ADD: 700/800 MHZ

25¢ 1 CAD1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
25d 1 X153AW ADD: RACK MOUNT HARDWARE

26- 1 | T7039 GTR 8000 Base Radio

26a 1 CAO0719AA ADD: ASTRO SYSTEM RELEASE 2019.2

26b 1 CAQQ855AA ADD: 700/800 MHZ

26¢ 1 CAQ1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
26d 1 X153AW ADD: RACK MOUNT HARDWARE

27- 1 T7039 GTR 8000 Base Radio

27a 1 CAO0719AA ADD: ASTRO SYSTEM RELEASE 2019.2

27b 1 CAO0855AA ADD: 700/800 MHZ

27c 1 CAO1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
27d 1 X153AW ADD: RACK MOUNT HARDWARE

28- 1 T7039 GTR 8000 Base Radio

283 1 CAO0719AA ADD: ASTRO SYSTEM RELEASE 2019.2

28b 1 CAOO855AA ADD: 700/800 MHZ

28¢ 1 CAQ1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
28d 1 X153AW ADD: RACK MOUNT HARDWARE

29- 1 T7039 GTR 8000 Base Radio

293 1 CAOQ719AA ADD: ASTRO SYSTEM RELEASE 2015.2

29b i CADQ855AA ADD: 700/800 MHZ

29¢ 1 CAQ1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
29- 1 X153AW ADD: RACK MOUNT HARDWARE

30a 1 T7039 GTR 8000 Base Radio

30b 1 CAO0715AA ADD: ASTRO SYSTEM RELEASE 2019.2

30- 1 CADO855AA ADD: 700/800 MHZ

30a 1 CA01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
30b 1 X153AW ADD: RACK MOUNT HARDWARE

31- 1 T7039 GTR 8000 Base Radio

31- 1 CAO0719AA ADD: ASTRO SYSTEM RELEASE 2019.2

31- 1 CAQD855AA ADD: 700/800 MHZ

31- 1 CA01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
31- 1 X153AW ADD: RACK MOUNT HARDWARE

32- 1 T7039 GTR 8000 Base Radio

Equipment List
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March 25, 2022

ITEM | QTY | NOMENCLATURE DESCRIPTION
32- 1 CADO71SAA ADD: ASTRO SYSTEM RELEASE 2019.2
32- 1 CAQO855AA ADD: 700/800 MHZ
32a 1 CA01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
32b 1 X153AW ADD: RACK MOUNT HARDWARE
33- 1 | T7039 GTR 8000 Base Radio
33- 1 CADD719AA ADD: ASTRO SYSTEM RELEASE 2019.2
33- 1 CAOD855AA ADD: 700/800 MHZ
33- 1 CAD1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
33- 1 X153AW ADD: RACK MOUNT HARDWARE
34- 1 T7039 GTR 8000 Base Radio
34- 1 CAQD719AA ADD: ASTRQO SYSTEM RELEASE 2019.2
34- 1 CAOO0855AA ADD: 700/800 MHZ
34- 1 CAO01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
34- 1 X153AW ADD: RACK MOUNT HARDWARE
35- 1 T7039 GTR 8000 Base Radio
35- 1 CAO0719AA ADD: ASTRO SYSTEM RELEASE 2019.2
35- 1 CAO0855AA ADD: 700/800 MHZ
35- 1 CAQ1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
35- 1 X153AW ADD: RACK MOUNT HARDWARE
36- 1 T7039 GTR 8000 Base Radio
36- 1 CAO0719AA ADD: ASTRO SYSTEM RELEASE 2019.2
36- 1 CADO855AA ADD: 700/800 MHZ
36- 1 CAD1193AA ADD: iP BASED MULTISITE BASE RADIO SOFTWARE
36- 1 X153AW ADD: RACK MOUNT HARDWARE
37- 1 T7039 GTR 8000 Base Radio
37- 1 CAOO719AA ADD: ASTRO SYSTEM RELEASE 2019.2
37- 1 CADD855AA ADD: 700/800 MHZ
37- 1 CAQ1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
37- 1 X153AW ADD: RACK MOUNT HARDWARE
38- 1 T7039 GTR 8000 Base Radio
38- 1 CA00719AA ADD: ASTRO SYSTEM RELEASE 2019.2
38- 1 CAQ0855AA ADD: 700/800 MHZ
38- 1 CAD1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
38 1 X153AW ADD: RACK MOUNT HARDWARE
39- 1 T8343 GSERIES SOFTWARE LICENSING
39- 28 | UADQ400AA ADD: GSERIES BR-P25 TRNK MS IP
39- 1 UAQ0401AA ADD: GSERIES BR-P25 TRNK ST RPTR
39- 2 UAQO405AA ADD: GSERIES SC-P25 TRNK MS P
Equipment List
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March 25, 2022

ITEM | QTY | NOMENCLATURE DESCRIPTION
40- | 1 |T8492 SITE ROUTER & FIREWALL- AC
40- | 1 |cA03445AA ADD: MISSION CRITICAL HARDENING
40- | 1 | cCA03448AA ADD: STATEFUL FIREWALL
41- | 1 |T8492 SITE ROUTER & FIREWALL- AC
41- | 1 | CAD3445AA ADD: MISSION CRITICAL HARDENING
41- | 1 | CA03448AA ADD: STATEFUL FIREWALL
42- | 2 |CLN1869 2930F 48-PORT SWITCH
REMOTE SITE REDUNDANT MODULAR FREQUENCY
43- | 1 | DSTRAK91009E TIMING SYSTEM AC
44- | 1 | DSTRAK91071 FOUR PORT IRIG B T!ME CODE FDM
45- 7 | DSTRAK91061 FOUR PORT DDM
46- | 1 | DSTRAK93007 DISTRIBUTION SHELF FOR 9100 AC
1/4" ULTRA FLEXIBLE, 50 OHM, CORRUGATED, COPPER
47- | S0 | DSACC014J50 OUTER CONDUCTOR, LOW S
48- | 4 | DSNMA01450 N MALE FOR 1/4" ACC SERIES CABLE
49- | 1 |sSQM0O1SUMO0333 MCG 8000 CONVENTIONAL GATEWAY
49- | 1 | CAD3714AA ADD: AC POWER
49- | 8 |[CAO03717AA ADD: ACIM INTERFACE
S0- | 1 | DLN8037 FRU: MCG 8000 AC POWER MODULE
51- | 1 | DLN8039 FRU: MCG 8000 HD ENH CONV GATEWAY MODULE
764-869 MHZ 8 DB GAIN 4' PANEL ADJ GAIN, LOW-
52- | 1 | DSDS7C12PPAU4D PIM/PIP, DIN, 4-DEG DT
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
53- | 15 | DSEC450 WITH BLACK PE JACKET
54- | 2 | DS716M50V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
55- | 2 | DSWKU WK-U, UNIVERSAL WEATHERPROOFING KIT
COAXIAL CABLE, "A" SERIES 1-1/4" 50 OHM
56- | 230 | DSEC650A CORRUGATED COPPER
CONNECTOR, 7/16 DIN FEMALE INTERFACE WITH
57- | 2 | DS716FS0V114N1 CAPTIVATED CENTER PIN
STANDARD GROUND KIT FOR 1 1/4" CABLES, 5' LEAD
58- | 6 |DSGKS114 W/ UNATTACHED 3/8" TWO
59- | 2 | DSHG114L PRE-LACED HOISTING GRIP FOR 1-1/4 AIRCELL COAX
8H-114 BUTTERFLY HANGER FOR 1-1/4 AIRCELL
60- | 8 |DSBH114 COAX,PKG OF 10
RF SPD, 698-2700MHZ DC BLOCK HIGH PWR, DIN
61- | 1 | DSTSXDFMBF FEM/MALE BI-DIR W/ BRACKET
62- | 1 | DSGSAKITD GROUND STRAP KIT - DIN
63- | 25 | DSEC450 COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
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ITEM | QTY | NOMENCLATURE DESCRIPTION
WITH BLACK PE JACKET
64- 2 D5716M50V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
764-869 MHZ 8 DB GAIN 4' PANEL ADJ GAIN, LOW-
65- 1 DSDS7C12PPAUAD PIM/PIP, DIN, 4-DEG DT
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
66- 15 | DSEC450 WITH BLACK PE JACKET
67- 2 DS716M50V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
68- 2 DSWKU WK-U, UNIVERSAL WEATHERPROOFING KIiT
COAXIAL CABLE, "A" SERIES 1-1/4" 50 OHM
69- | 230 | DSEC650A CORRUGATED COPPER
CONNECTOR, 7/16 DIN FEMALE INTERFACE WITH
70- 2 DS716F50V114N1 CAPTIVATED CENTER PIN
STANDARD GROUND KIT FOR 1 1/4" CABLES, 5' LEAD
71- 6 DSGKS114 W/ UNATTACHED 3/8" TWO
72- 2 DSHG114L PRE-LACED HOISTING GRIP FOR 1-1/4 AIRCELL COAX
BH-114 BUTTERFLY HANGER FOR 1-1/4 AIRCELL
73- 8 D5BH114 COAX,PKG OF 10
RF SPD, £58-2700MHZ DC BLOCK HIGH PWR, DIN
74- 1 DSTSXDFMBF FEM/MALE BI-DIR W/ BRACKET
75- 1 DSGSAKITD GROUND STRAP KIT - DIN
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
76- 25 | DSEC450 WITH BLACK PE JACKET
77- 2 DS716M50V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
764-869 MHZ 8 DB GAIN 4' PANEL ADJ GAIN, LOW-
78- 1 DSDS7C12PPAU4D PIM/PIP, DIN, 4-DEG DT
COAXIAL CABLE, 1/2" S0 OHM CORRUGATED COPPER
79- 15 | DSEC450 WITH BLACK PE JACKET
80- 2 DS716MS50V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
81- 2 DSWKU WK-U, UNIVERSAL WEATHERPROOFING KIT
COAXIAL CABLE, "A" SERIES 1-1/4" 50 OHM
82- | 230 | DSEC650A CORRUGATED COPPER
CONNECTOR, 7/16 DIN FEMALE INTERFACE WITH
83- 2 DS716F50V114N1 CAPTIVATED CENTER PiN
STANDARD GROUND KIT FOR 1 1/4" CABLES, 5' LEAD
84- 6 DSGKS114 W/ UNATTACHED 3/8" TWO
85- 2 DSHG114L PRE-LACED HOISTING GRIP FOR 1-1/4 AIRCELL COAX
BH-114 BUTTERFLY HANGER FOR 1-1/4 AIRCELL
86- 8 D5SBH114 COAX,PKG OF 10
RF SPD, 698-2700MHZ DC BLOCK HIGH PWR, DIN
87- 1 DSTSXDFMBF FEM/MALE BI-DIR W/ BRACKET
Equipment List 0 MOTOROLA SOLUTIONS
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ITEM | QTY | NOMENCLATURE DESCRIPTION
88- 1 DSGSAKITD GROUND STRAP KIT - DIN
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
89- 25 | DSEC450 WITH BLACK PE JACKET
90- 2 DS716M50V12ZN1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
806-869 MHZ, OFFSET ANTENNA, MAGNUM,13 DB
91- 1 DSDS8M13PDAUD GAIN, A-PATTERN
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
92- 15 | DSEC450 WITH BLACK PE JACKET
93- 2 DS716M50V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
94- 5 DSWKU WK-U, UNIVERSAL WEATHERPROOFING KIT
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
95- 5 DSEC450 WITH BLACK PE JACKET
96- 2 DS716M50V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
COAXIAL CABLE, "A" SERIES 7/8 IN 50 OHM
97- 230 | DSECS50A CORRUGATED COPPER W/ BLACK PE
CONNECTOR, 7/16 DIN FEMALE INTERFACE FOR EC5-
98- 2 DS716F50V78N1 50-A
CLIP ON GROUND KIT FOR 7/8" CABLES, 5' LEAD W/
99- 6 DSGKC78 UNATTACHED 3/8" TWO HOL
HOISTING GRIP, PRE-LACED, 7/8 IN CORRUGATED
100- 2 DSHG73L COAX
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
101a | 230 | DSECAS0 WITH BLACK PE JACKET
102b 1 DS716M50V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
103c¢ 1 DS5716F50V12N1 CONNECTOR, 7/16 DIN FEMALE INTERFACE FOR EC4-50
104- 1 DS4310F50V12N1 CONNECTOR, 4.3-10 FEMALE INTERFACE FOR EC4-50
STANDARD GROUND KIT FOR 1/2" CABLES, 5' LEAD W/
105- 6 DSGKS12 UNATTACHED 3/8" TWO HO
PRE-LACED HOISTING GRIP FOR 1/2" STANDARD
106- 2 DSHG12L CABLES, EACH
BH-12 BUTTERFLY HANGER FOR 1/2 AIRCELL COAX,PKG
107- 8 DSBH12 OF 10
BH-78 BUTTERFLY HANGER FOR 7/8 AIRCELL COAX,PKG
108- 3 DSBH78 OF 10
RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS NM
109- 1 DS1090501WA ANT, NF EQUIP PIP, ASIG
RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS NM
110- 1 DS10%0501WA ANT, NF EQUIP PIP, ASIG
COAXIAL CABLE, 1/4" HIFLEX, 50 OHM WITH BLACK PE
111- 25 | DSEC150HF JACKET
Equipment List @ woromorasoLutions
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ITEM | QTY | NOMENCLATURE DESCRIPTION
112- 1 DSNM50B14X CONNECTOR, N MALE INTERFACE FOR EC1-50-HF
CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC1-50-
113- 1 DS716M50B14X HF
COAXIAL CABLE, 1/2" HIFLEX, 50 OHM WITH BLACK PE
114- | 25 | DSECA50HF JACKET
115- 1 DSNMS50B12X CONNECTOR, N MALE INTERFACE FOR EC4-50-HF
CONNECTOR, 7/16 DIN MALE RIGHT ANGLE INTERFACE
116 1 DS716MS0BL12X FOR EC4-50-HF
806-869 MHZ, OFFSET ANTENNA, MAGNUM,13 DB
117 1 DSDS8M13PDAUD GAIN, A-PATTERN
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
118 15 | DSECA450 WITH BLACK PE JACKET
119 2 D5716MS0V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
120 5 DSWKU WK-U, UNIVERSAL WEATHERPROOQFING KIT
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
121 5 DSEC450 WITH BLACK PE JACKET
122 2 DS716MSOVIZN1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
COAXIAL CABLE, "A" SERIES 7/8 IN 50 OHM
123 | 230 | DSECS550A CORRUGATED COPPER W/ BLACK PE
CONNECTOR, 7/16 DIN FEMALE INTERFACE FOR EC5-
124 2 D5716FS50V78N1 50-A
CLIP ON GROUND KIT FOR 7/8" CABLES, 5' LEAD W/
125 6 DSGKC78 UNATTACHED 3/8" TWO HOL
HOISTING GRIP, PRE-LACED, 7/8 IN CORRUGATED
126 2 DSHG78L COAX
COAXIAL CABLE, 1/2" 50 OHM CORRUGATED COPPER
127 | 230 | DSECA4S0 WITH BLACK PE JACKET
128 1 DS716M50V12N1 CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC4-50
129 1 DS716F50V12N1 CONNECTOR, 7/16 DIN FEMALE INTERFACE FOR EC4-50
130 1 DS4310FS50V12N1 CONNECTOR, 4.3-10 FEMALE INTERFACE FOR EC4-50
STANDARD GROUND KIT FOR 1/2" CABLES, 5' LEAD W/
131 6 DSGKS12 UNATTACHED 3/8" TWO HO
PRE-LACED HOISTING GRIP FOR 1/2" STANDARD
132 2 DSHG12L CABLES, EACH
BH-12 BUTTERFLY HANGER FOR 1/2 AIRCELL COAX,PKG
133 8 DSBH12 OF 10
BH-78 BUTTERFLY HANGER FOR 7/8 AIRCELL COAX,PKG
134 8 DSBH78 OF 10
RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS NM
135 1 DS1090501WA ANT, NF EQUIP PIP, ASIG
Equipment List

Q) moromova sovuTions
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City of Jacksonville
FCRS Montgomery Site Add

March 25, 2022

ITEM | QTY | NOMENCLATURE DESCRIPTION
RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS NM
136 1 DS1030501WA ANT, NF EQUIP PIP, ASIG
COAXIAL CABLE, 1/4" HIFLEX, 50 OHM WITH BLACK PE
137 25 | DSEC150HF JACKET
138 1 DSNMS50814X CONNECTOR, N MALE INTERFACE FOR EC1-50-HF
CONNECTOR, 7/16 DIN MALE INTERFACE FOR EC1-50-
139 1 DS716M50814X HF
COAXIAL CABLE, 1/2" HIFLEX, S0 OHM WITH BLACK PE
140 25 | DSEC4S0HF JACKET
141 1 DSNMS0B12X CONNECTOR, N MALE INTERFACE FOR EC4-50-HF
CONNECTOR, 7/16 DIN MALE RIGHT ANGLE INTERFACE
142 1 DS716M50BL12X FOR EC4-50-HF
10 CHANNEL CERAMIC CAVITY COMBINER 851-
143 1 DSDSCC8510D 869MHZ, DIN CONNECTOR
10 CHANNEL CERAMIC CAVITY COMBINER 851-
144 1 DSDSCC8510D 869MHZ, DIN CONNECTOR
10 CHANNEL CERAMIC CAVITY COMBINER 851-
145 1 DSDSCC8510D 869MHZ, DIN CONNECTOR
146 3 DSSPC004V2 TX POST FILTER/PMU KIT, 851-370 MHZ
147 5 | TRN7343 SEVEN AND A HALF FOOT RACK
PDU, 120V HARDWIRE (8) 20A OUTLET PDU WITH TYPE
148 3 DSOP8208B 3 SAD PROTECTION
RACK MT ADAPTER PLATE, 19 IN FOR DSOP3208,
149 8 DS1101378 DSOP820B2 & DSNSOP820B
150 1 F4543 SITE MANAGER BASIC
150 1 VADD874 ADD: AUX I-O SERV FW CURR ASTRO REL
150 1 V266 ADD: 90VAC TO 260VAC PS TO SM
150 3 V592 AAD TERM BLCK & CONN WI
151 2 CLN1866 FRU: 1M DAC CABLE
TTA 440, MOTOROLA TOWER TOP UNIT, 794-824 MHZ,
152 2 DS440034392 N CONNS, AUTOQUAD W/ BY
TTA 440, MOTOROLA C&DU (SA), 794-824MHZ, 16
153 2 DS440030222 PORT BYPASS TEST PORT ETHE
154 2 DS7583K01 EXPANSION KIT 16-32 PORT 792-902 MHZ TTAQ1
155 1 DSMWIAXFLMONRF Includes items 1.01-1.06
156 1 DSMWIAXFLMONANT | Includes items 2.01-2.20
157 1 DSMWIAXFLMONDC | Includes items 3.01-3.02
158 1 DSMWIJAXFLMONBAT | Includes items 4.01-4.02
DSMWIAXFLMONSPA
159 1 RE Includes items 5.01-5.02
Equipment List @ ~oromocasoLumions
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City of Jacksonville
FCRS Montgomery Site Add

March 25, 2022

ITEM | QTY | NOMENCLATURE DESCRIPTION
160 1 | MOT-1776A VFP 12' x 16' x 9’ Prefab Building
161 1 | 508843-02 Valmont 180-foot monopole tower
FTS 370D Included w/
162 1 Tower quote Flas Technologies Medium Intensity Strobe
Equipment List

Use or disclosure of this proposal 's subject to the restrictions on the cover page
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City of Jacksonville March 25, 2022
FCRS Montgomery Site Add

Section 6

Preliminary Schedule

This section lists the preliminary schedule for the proposed project.

Preliminary Schedule Q moromora sourions
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Customer Name Text Field March 25,2022
NAPC Proposal Template

Pricing Summary

Motorola Solutions is pleased to provide the following equipment and services to the City of
Jacksonville.

Project Description Amount
$1,841,420

Montgomery P25 Site Equipment including Tower and MSB

Project Management, Engineering, System Technologist, Factory Staging, and
local Motorola Services | $1,301,101

System Total | $3,142,521

Contract as proposed prior to 11/18/2022 | ($144,021)
Total Sale Price | $2,998,500

Pricing Summary o MOTOROLA SCLUTIONS

Use or disclosure of this proposal is subject to the restrictions on the cover page
Matorola Solutions Confidential Restricted
FGM21PC12345
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DocuSign Envelope ID: 3D3498BF-04FF-428B-9500-9C892BC5A553

042021-MOT

Sourcewell >a

Solicitation Number: RFP #042021

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 {Sourcewell) and Motorola Solutions, Inc., 500 W. Monroe, Chicago, IL 60661 (Vendor).

Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to federal,
state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Public Safety Communications Technology and
Hardware Solutions from which Vendor was awarded a contract.

Vendor desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
{Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

B. EXPIRATION DATE AND EXTENSIONSTRISICONtract expires June 23, 2025)Gpless it is
TR TR I L e e |

cancelled sooner pursuant to Article 22. This Contract may be extended up to one additionai

one-year period upon request of Sourcewell and with written agreement by Vendor.

C. SURVIVAL OF TERMS. Articles 11 through 14 survive the expiration or cancellation of this
Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.
Vendor's Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.

Rev. 10/2020 1
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042021-MOT

All Equipment and Products provided under this Contract must be new/current model. Vendor
may offer close-out or refurbished Equipment or Products if they are clearly indicated in
Vendor’'s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Vendor warranties for Equipment, Products, and Services furnished are set
forth in Vendor’s then-current Communication, Systems & Services Agreement, which will be
made available to Participating Entities at the time of purchase. Vendor’s dealers and
distributors must agree to assist the Participating Entity in reaching a resolution in any dispute
over warranty terms with the manufacturer. Any manufacturer’s warranty that is effective past
the expiration of the Vendor’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution, Vendor will
make available to Sourcewell a means to validate or authenticate Vendor’s authorized dealers,
distributors, and/or resellers relative to the Equipment, Products, and Services related to this
Contract. This list may be updated from time-to-time and is incorporated into this Contract by
reference. it is the Vendor's responsibility to ensure Sourcewell receives the most current
version of this list.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s
Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated
with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Vendor must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery.

Rev. 10/2020 2
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042021-MOT

Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally
delivers substandard or inferior Equipment or Products. In the event of the delivery of
nonconforming Equipment and Products, the Participating Entity will notify the Vendor as soon
as possible and the Vendor will replace nonconforming Equipment and Products with
conforming Equipment and Products that are acceptable to the Participating Entity.

Freight, title and risk of loss terms will be as set forth in Vendor’s then-current Communication,
Systems & Services Agreement, which will be made available to Participating Entities at the
time of purchase.

B. SALES TAX. Each Participating Entity is responsible for supplying the Vendor with valid tax-
exemption certification{s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:

Identify the applicable Sourcewell contract number;

Clearly specify the requested change;

Provide sufficient detail to justify the requested change;

Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change}; and

Rev. 10/2020 3
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e Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Request Form will become an amendment
to this Contract and be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract in the United States. A
Participating Entity’s authority to access this Contract is determined through its cooperative
purchasing, interlocal, or joint powers laws. Any entity accessing benefits of this Contract will
be considered a Service Member of Sourcewell during such time of access. Vendor understands
that a Participating Entity’s use of this Contract is at the Participating Entity’s sole convenience
and Participating Entities reserve the right to obtain like Equipment, Products, or Services from
any other source.

Vendor is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Vendor’'s employees may be required to perform work at government-
owned facilities, including schools. Vendor's employees and agents must conduct themselves in
a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Vendor that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Vendor. Typically, a Participating Entity will issue an order directly to Vendor. If a Participating
Entity issues a purchase arder, it may use its own forms, but the purchase order should clearly
note the applicable Sourcewell contract number. All Participating Entity orders under this
Contract must be issued prior to expiration of this Contract; however, Vendor performance,
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Participating Entity payment, and any applicable warranty periods or other Vendor or
Participating Entity obligations may extend beyond the term of this Contract.

Vendor's acceptable forms of payment are included in Attachment A. Participating Entities will
be solely responsible for payment and Sourcewell will have no liability for any unpaid invoice of
any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Vendor, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entitles may require the use of a
Participating Addendum; the terms of which will be worked out directly between the
Participating Entity and the Vendor. Vendor will require the use of Vendor’s then-current
Communication, Systems & Services Agreement (“CCSA”) and Exhibits, Subscription Services
Addendum (“SSA”), Maintenance and Support Addendum {“MSA”), and Telecommunication
Carrier Addendums (“TCA"). Any negotiated additional terms and conditions must never be less
favorable to the Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements {such as e-commerce specifications,
specialized delivery requirements, or other specifications and requirements) not addressed in
this Contract, the Participating Entity and the Vendor may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Vendor in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the goods to be purchased;

2. Federal or state laws or regulations prohibit the purchase or change the Participating
Entity’s requirements; or

3. Vendor commits any material breach of this Contract or the additional terms agreed to
between the Vendor and a Participating Entity, after receipt of notice from Sourcewell or
the Participating Entity, and fails to correct such breach within thirty days.

In the event of termination under this subsection 6. D., the Participating Entity will remain liable
for contract amounts due and attributable to Equipment, Products, and Services delivered or

performed on or before the date of the termination.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.
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7. CUSTOMER SERVICE

A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

¢ Maintenance and management of this Contract;
¢ Timely response to all Sourcewell and Participating Entity inquiries; and
e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, supply issues, customer issues, and any other
necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this
Contract. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).

The Report must contain the following fields:

e Customer Name (e.g., City of Staples Highway Department);
o Customer Physical Street Address;

o Customer City;

» Customer State/Province;

o Customer Zip Code;

» Customer Contact Name;

e Customer Contact Email Address;

o Customer Contact Telephone Number;

o Sourcewell Assigned Entity/Participating Entity Number;

¢ Item Purchased Description;

e ltem Purchased Price;

¢ Sourcewell Administrative Fee Applied; and

¢ Date Purchase was invoiced/sale was recognized as revenue by Vendor.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,

the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
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added to, the pricing. Vendor may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Vendor will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Vendor's name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Vendor’'s Authorized Representative is the person named in the Vendor’s Proposal. If Vendor’s
Authorized Representative changes at any time during this Contract, Vendor must promptly
notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant this Agreement are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or
obligations under this Contract without the prior consent of the parties and a fully executed

assignment agreement. Such consent will not be unreasonably withheld.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been fully executed by the parties.
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D. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not
waive the provision or the right to enforce it.

E. CONTRACT COMPLETE. This Contract contains ali negotiations and agreements between
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or
oral, may be used to bind either party. For any conflict between the attached Proposal and the
terms set out in Articles 1-22, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. LIABILITY

Vendor must indemnify, save, and hold Sourcewell, including their agents and employees,
harmless from any claims or causes of action, including attorneys’ fees, arising out of the
performance of this Contract by the Vendor or its agents or employees. Sourcewell will provide
prompt written notice to Vendor of any claim or suit, and will cooperate with Vendor in its
defense or settlement of the claim or suit. Vendor’s maximum liability for damages caused by
failure to perform its obligations under this Contract is limited to proven direct damages for all
claims arising out of this Contract not to exceed the total net payments of Administrative Fees
paid under any twenty-four {24) month period during the Term. Vendor’s indemnification
obligations under the Contract are excluded from this provision. VENDOR WILL NOT BE LIABLE
FOR ANY CONSEQUENTIAL, INCIDENTAL, OR INDIRECT DAMAGES FOR ANY CAUSE OF ACTION,
WHETHER IN CONTRACT OR TORT. CONSEQUENTIAL, INCIDENTAL, AND INDIRECT DAMAGES
INCLUDE, BUT ARE NOT LIMITED TO, LOST PROFITS, LOST REVENUES, AND LOSS OF BUSINESS
OPPORTUNITY, WHETHER OR NOT THE OTHER PARTY WAS AWARE OR SHOULD HAVE BEEN
AWARE OF THE POSSIBILITY OF THESE DAMAGES.

Vendor’s obligations to indemnify or hold harmless Participating Entities will be as set forth in
Vendor’s Communication, Systems & Services Agreement.

12. GOVERNMENT DATA PRACTICES

Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Vendor under this Contract.

If the Vendor receives a request to release the data referred to in this article, the Vendor must

immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond
to the request.
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13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Vendor a royalty-free, worldwide, non-exclusive right and
license to use theTrademark(s) provided to Vendor by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Vendor.
b. Vendor grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Vendor’'s Trademarks in advertising and promotional materials for the
purpose of marketing Vendor’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to its and their respective distributors, marketing
representatives, and agents (collectively “Permitted Sublicensees”) in advertising and
promotional materials for the purpose of marketing the Parties’ relationship to Participating
Entities. Any sublicense granted will be subject to the terms and conditions of this Article.
Each party will be responsible for any breach of this Article by any of their respective
sublicensees.
3. Use; Quality Control.
a. Sourcewell must not alter Vendor’s Trademarks from the form provided by
Vendor and must comply with Vendor’s removal requests as to specific uses of its
trademarks or logos.
b. Vendor must not alter Sourcewell’s Trademarks from the form provided by
Sourcewell and must comply with Sourcewell’s removal requests as to specific uses
of its trademarks or logos.
c. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s Trademarks only in good faith and in a dignified manner consistent
with such party’s use of the Trademarks. Upon written notice to the breaching party,
the breaching party has 30 days of the date of the written notice to cure the breach
or the license will be terminated.
4. As applicable, Vendor agrees to indemnify and hold harmless Sourcewell against any and
all suits, claims, judgments, and costs instituted or recovered against Sourcewell by any
person on account of the use of any Equipment or Products by Sourcewell or its
Participating Entities supplied by Vendor in violation of applicable United States patent or
copyright laws. Vendor’s obligations to indemnify or hold harmless Participating Entities for
intellectual property infringement will be as set forth in Vendor’s then-current
Communication, Systems & Services Agreement,
5. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo {excepting Sourcewell’s pre-printed
catalog of vendors which may be used until the next printing). Vendor must return all
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marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Vendor individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator
assigned to this Contract.

D. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment,
Products, or Services.

14. GOVERNING LAW, JURISDICTION, AND VENUE

Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, orits
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls,
Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY
If any provision of this Contract is found to be illegal, unenforceable, or void then both
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the

remainder of this Contract is capable of performance, it will not be affected by such declaration
or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
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Sourcewell and the Vendor will jointly develop a short briefing document that describes the
issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Vendor may escalate the resclution of the issue to a higher
level of management. The Vendor will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Vendor must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Vendor fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
waork, any additional costs incurred by Sourcewell and/or its Participating Entities as a result
of such failure to proceed will be borne by the Vendor.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default (unless a force majeure causes
the default):

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

Written notice of default and a 30 day opportunity to cure must be issued by the party claiming
default. Time allowed for cure will not diminish or eliminate any liability for liquidated or other
damages. If the default remains after the opportunity for cure, the non-defaulting party may:

e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at
all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance in accordance with the following:

1. Workers’ Compensation and Employer’s Liability.
Workers” Compensation: As required by any applicable law or regulation.
Employer’s Liability Insurance: must be provided in amounts listed below:
Limits:
$1,000,000 each accident for bodily injury by accident
$1,000,000 policy limit for bodily injury by disease
$1,000,000 each employee for bodily injury by disease
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2. Commercial General Liability insurance. Vendor will maintain insurance covering its
operations, with coverage on an occurrence basis. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Limits:

$3,000,000 each occurrence Bodily Injury and Property Damage

$3,000,000 Personal and Advertising Injury

$5,000,000 aggregate for Products-Completed operations

$5,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract, Vendor
will maintain insurance covering all owned, hired, and non-owned automobiles in limits
of liability not less than indicated below.

Limits:

$2,000,000 each accident, combined single limit

4. Network Security and Privacy Liability Insurance. During the term of this Contract,
vendor will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Vendor’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data — including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Vendor to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must furnish
to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by
a person authorized by the insurer(s) to bind coverage on their behalif.

Failure to request certificates of insurance by Sourcewell, or failure of Vendor to provide

certificates of insurance, in no way limits or relieves Vendor of its duties and responsibilities in
this Contract.
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C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Vendor agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Vendor's commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Vendor, and products and completed operations of
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Vendor waives and must require {by endorsement or
otherwise) its workers compensation, commercial general liability, and automobile liability
insurers to waive subrogation rights against Sourcewell and other additional insureds for losses
paid under the workers compensation, commercial general liability, and automobile liability
insurance policies required by this Contract or other insurance applicable to the Vendor or its
subcontractors. The waiver must apply to all deductibles and/or self-insured retentions. Where
permitted by law, Vendor must require similar written express waivers of subrogation and
insurance clauses from each of its subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Vendor must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Vendor conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in
writing.

Vendor certifies and warrants that neither it nor its principals are presently debarred,

suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the 5tate of Minnesota; the United States federal government or the Canadian
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government, as applicable; or any Participating Entity. Vendor certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Vendor further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may also require
additional requirements based on specific funding specifications. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Vendor’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.5.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations {29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
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each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report
all suspected or reported violations to the federal awarding agency. Vendor must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.5.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an
award for all contracts by Sourcewell resulting from this procurement process, Vendor must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. intentionally Omitted.

E. CLEAN AIR ACT (42 U.S.C. § 7401-76710Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.5.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor
certifies that during the term of this Contract will comply with applicable requirements as
referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549, Vendor
certifies that neither it nor its principals are presently debarred, suspended, proposed for
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debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.5.C. § 1352). Vendors must file
any required certifications. Vendors must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.5.C. § 1352. Vendors must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment {31 U.5.C. §
1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview
and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
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satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

22. CANCELLATION

Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upen discovery of a material defect in any certification made in Vendor’s Proposal.
Cancellation of this Contract does not relieve either party of financial, product, or service
obligations incurred or accrued prior to cancellation.

Sourcewell Motorola Solutions, Inc.

.r‘_ DocuSigned by: === DocuSigned by:

uu'w Sehwarts, {amie Hrummun,

CuFD2A139006489 BCCSZDFABA64445.
By: By:
leremy Schwartz Carrie Hemmen
Title: Chief Procurement Officer Title: MSSSI Territory Vice President &
Director of Sales
7/3/2021 | 8:47 aM COT 7/2/2021 | 3:56 PM CDT
Date: Date:
Approved:
DocuSigned by:

— W
Pl s e
TE42B8F817AB4CC.

By:

Chad Coauette
Title: Executive Director/CEQ

Date:
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions {applies to all Tables) Sourcewell prefers a brief but thorough response to each guestion. Do not merely attach
additional documents to your response without also providing a substantive response. Do not leave answers blank; respond “N/A” if the

question does not apply to you (preferably with an explanation).

Line ~
It Question Response
1 Proposer Legal Name (and Motorcla Solutions, Inc.
applicable d//a, if any):
2 Proposer Address; 500 W. Monroe, Chicago IL 60661
3 Proposer website address: hitps:/Awwww.motorolasolutions.com/
4 Proposer's Authorized Carrie Hemmen
Representative (name, title, Territory Vice President & Director of Sales
address, email address & phone) [500 W. Monroe, Chicago IL 60661
(The representalive must have carmrie.hemmen@motorolasolutions,.com

authority to sign the “Proposer's 602-319-2355
Assurance of Compliance” on
behalf of the Proposer and, in the
event of award, will be expected
to execute the resulting confract):

5 Proposer's primary contact for this |Lane Feingold

proposal {name, title, address, Senior Account Manager

email address & phone): 7237 Church Ranch Blvd, Ste 406
Westminster, CO 80021

lane feingold@motorolasolutions.com
720-338-7624

<] Proposer's other contacts for this |Tracy Loudenslager

address, email address & phone). |Operations tracy.loudenslager@motorolasolutions.com
410-952-0743

Joe Fick

Senior Account Manager

joe fick@motorolasolutions.com
951-395-3463

proposal, if any {name, title, MSSSI Vice President and Director, U.S. Federal Government Market Channels & Sales

Table 2: Company Information and Financial Strength

Line

ltem Question Response *

Bid Number: RFP 042021
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7

Provide a brief history of your company,
ingluding your company's core values,
business philosophy, and industry longevity
related to the requesied equipment, products
or services.

Motorola Solutions is a global leader in mission-critical communications. Our
technology platforms in communications, command center software, video security &
analytics, and managed & support services make cities safer and help communities
and businesses thrive. Motorola Solutions has created the first and only mission
criical ecosystem built for Public Safety and Enterprise. Qur mission is lo never
stop advancing that lifeline,

We have a rich history of firsts, including pioneering mobile communications in the
1930s, creating the technology that camied the first words from the moon in 1969,
developing the first commercial handheld cellular phone in 1983 and revolutionizing
public safety communications with the launch of smart radio, APX NEXT and public
safety virtual assistant, ViQi in 2018. Today, our employees are commitled to
designing and delivering the solutions our customers refer to as their lifeline, At
Motorola Sofutions, we are ushering in a new era in public safety and security.

For more than 90 years, Motorola Solutions has demonstrated our stability and
commitment to public safety. With more than 800 P25 deployments across North
America, we are the partner of choice for large-scale emergency radio networks
around the continent. And with a growing portfolio of devices, applications, and
services designed to increase the safety and efficiency of first responders, we are
now firmly established at the leading edge of mission critical communications.

In the United States, Motorola is responsible for the deployment of 36 state-wide
mission critical radio networks, as well as hundreds of county-wide systems and
municipality systems across the country.

What are your company’s expectations in the
event of an award?

If awarded, Motorola Solutions expects to utilize this contract with may of our
customers to allow them to purchase equipment and services without going to bid.

Demonstrate your financial strength and
stability with meaningful data. This could
include such items as financial statements,
SEC filings, credit and bond ratings, letters
of credt, and detailed reference letters,
Upload supporting documents (as applicable)
in the document upload section of your
response.

You can find our Quarterly Eaming and other financial information at
https /finvestors.motorolasolutions.com/eamings-sec-filings/QuarterlyResults/default. aspx.

Motorola Solutions Annual reports from 2010 to the present can be found here:
http #finvestors.motorclasolutions.com/AnnualReports

10

What is your US market share for the
solutions that you are propesing?

"Motorola Solutions {"Motorola”) is a publicly traded company (NYSE - MSI) with
billions of dollars in annual sales globally, employing thousands of workers
worldwide, and having tens of thousands of shareholders. Such inquiries may be
subject to confidentiality rules, whereby disclosure is prohibited. As a publicly traded
company, Motorola fles an annual report Form 10-K with the SEC and describes
therein certain information thal is material for disclosure under SEC rules. Qur
Annual Report on Form 10-K and Quarterly Reports on Form 10-Q can be found at
www.Sec.gov or on our website, hitps:/finvestors.motorclasolutions.com/eamings-sec-
filings/QuarterlyResults/default. aspx”

11

What is your Canadian market share for the
solutions that you are proposing?

We are not including Canada as a part of this RFP Response.

12

Has your business ever petitioned for
bankruptey protection? If so, explain in detail.

Motorola Solutions, Inc. {(“Motorola™ is a Fortune 500 company that is publicly traded
on the New York Stock Exchange employing thousands of workers worldwide. As is
normal for such companies, Molorola and its subsidiaries do not maintain centralty
located records that would allow it to answer the question as written, However,
Motorola, Inc. has never filed a petition in bankruptcy, nor taken any action with
respect to receivership, moratorium, or assignment for the benefit of creditors. As
a publicly traded company, Motorola files an annual report Form 10-K with the SEC
and describes certain material for disclosure under SEC rules. Motorola's most
recent 10-K report can be found at: http./finvestors.motorolasoluticns.com/Docs

13

How is your organization best described: is
it a manufacturer, a distributor/dealer/reseller,
or a service provider? Answer whichever
question {either a) or b) just below) best
applies to your organization.

a) If your company is best described as
a distributor/dealer/reseller (or similar entity),
provide your written authorization to act as a
distributor/dealer/reseller for the manufacturer
of the products proposed in this RFP. If
applicable, is your dealer network
independent or company owned?

b) If your company is best described as
a manufacturer or service provider, describe
your relationship with your sales and service
force and with your dealer network in
delivering the products and services
proposed in this RFP. Are these individuals

Bid Number: RFP 042021

Motorola Solutions is a manufacturer as well as a service provider. From a sales
perspective, we have a direct sales force of over 200 people across the United
States as well as Manufacturer Representatives throughout the United Stales.

The Manufacturers Representative (MR) program is designed to improve Motorola
Solutions market reach and account coverage by leveraging a single integrated
distribution strategy to combine MSI's Go-to Market Resources with those of our MR
Partners so as to deliver unparalieled value and ease of doing business to our
Customers. The Motorola Field Team designates the accounts, develops or approves
the strategy for the account, determines the products to be offered, and establishes
the selling or contract price. The business is transacted in Motorcla's name allowing
the utilization of State and Local Purchasing contracts and sole source procurements
and combines high touch customer ceonsultation with ease of doing business all for
the benefit of our Customers.

The Manufacturer's Representative (MR) Sales Program requires it's representatives
o complete necessary training to ensure that our MRs are familiar with our products
and how those products fit within the needs of our customers, Manufacturer's
Representatives {MRs) serve as an extension of the MSI direct account sales team

Vendor Name: Motorola Solutions, Inc.
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your employees, or the employees of a third |and perform sales functions on behalf of Motorola. Sales facilitated by MRs are
party? considered MSI sales; the end customer would issue a purchase order to Motorola.

Likewise for service, we ufilize the Field Service Organization (FSQ) within Motorola
Solutions as well as our certified Motorola Service Partners. Mcotorola's technical
experts have the most cumulative years of experience in the industry, with over
1,000 years of current experience.

The Field Services Organization (FSO) is a nationwide organization of over 500
trained and certified Motorola technicians. They are responsible for the sustainment
of our government and commercial LMR systems and related applications. FSO
provides onsite support, preventative maintenance and 24X7 support. They support
our customers by providing best in class, highly qualified and trained service
delivery.

From the Service Shop perspective, Motorola has over 450 registered service
Iocations across the United States and our collective service presence remams
significant in the industry. The Motorola Servicer Program is designed to recognize
and reward a Servicers level of commitment and investment in the quality of service
provided to our customers. The Servicer program is founded on Motorola's key o
values and expectations from our Servicers.

Members of the Service Parner Program are required to meet a number of
requirements to be admitted into the Motorola Service Partner Program. Depending
on the service pariner level, each service partner is required to have individuals in
their company with the following training and certifications:

1. CET certification, Associates Degree in Electronics Engineering Technology, or
equivalent

2. Motorola R56 Certification

3. Motorola Service Specialist Program (Technical Associate) Cedification; The
Service Specialist Certification Program includes a wide selection of classes from
our comprehensive technical training portfolic and includes the following certification
and underlying training courses:

P25 System Technical Associate Certification
ASTRO 25® Subscriber Portfolio Overview
ASTRO 25® IV&D System Overview
Intreduction to R56
Basic Radio

4. Motorola Service Specialist Technical Certification: This certification includes the
following certifications which also include a wide selection of classes from our
comprehensive technical training portfolic that must be completed to achieve these
certifications.

APX Subscriber Technical Associate Certification

MCC7000 Console Maintenance Certification |
ASTRO 25@ Repeater Site Lifecycle Maintenance Cedtification
ASTRO 25@ Simulcast Site Lifecycle Maintenance Certification
ASTRO 250 Master Site Lifecycle Maintenance Certification

The Motorola specific training consists of a combination of both online and instructer
led training. The instructor led training includes lab work where the technician gets
hands on experience with our equipment. Once the training course has been
completed, the technician is required to pass the corresponding course exam and
the certification lasts for 2 years. After the 2 year period, the technician will need to
recertify to keep their certification current. Please note that all technicians must also
be certified in the underlying technology for the systems they support.

Bid Number: RFP 042021 Vendor Name: Motorola Solutions, inc.
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14 If applicable, provide a detailed explanation |Personnel who would suppoert the equipment and implementation in support of Public
outlining the licenses and cerifications that Safety Communication system infrastructure products and radios would include
are both required to be held, and actually Project Managers, Engineers, System Technologists, Field Service Engineers,
held, by your organization {(including third Service Delivery Managers, the System Support Center, and other specialized staff
paries and subcontractors that you use) in depending on the scope of the project. Motorala Solutions has a full training
pursuit of the business contemplated by this |curriculum as a requirement for each role.

RFP.

Motorola tracks the following training and cerlifications for the staff tasked with
supporting our Public Safety infrastructure in the field:
Training Classes to Track:

Antenna System Analysis (SRV2012)
Astro Ethernet Testing

Astro Networking |

Astro Firewalls/CEN

End-to-End Audio

Link Verification

LMR Master Basics

Network+ Bootcamp

Passive Intermodulation

R56 Installer/Auditor (NST9257)
Security+ Bootcamp

Signal Investigation Techniques
CompTIA Certifications:

CompTIA Network+

CompTIA Secuity+

ETA Cerlifications:

Antenna System Analysis (ASA)

APX Radio Technician (APX}
Associate (CETa)

Astro 25 RF Site Preventative Maintenance
(A25-SPM)

Certified Service Manager (CSM)
Communication Site Inspector / Auditor
(CSIA)

Communication Site Installer (R56)
Computer Service Technician (CST)
Customer Service Specialist (C38)
Data Cabling Installer {DCI)

Industrial Electronics (IND)

Information Technology Security (ITS)
General Communications Technician |
(GCT1

General Communications Technician Il
(GCT2)

GTR 8000 P25 RF Site Performance
Verification {GTR-SPV)

GTR 8000 Repeater Site Technician (GTT)
Master CET (CETma)

Master Specialty (CETms(RF or IT))

M Core Technician (MCT 7.x)
Microwave Radio Technician (MRT)
Mobile Communications and Electronics
Installer (MCEI)

Network Computer Technician (NCT)
Network Systems Technician (NST)

PIM

RADAR

(RADY

RF Signal Investigation Techniques {(RFSIT)
T1 Link Verification (T1LV)
Telecommunications (TCM)

Wireless (USMSS/TRNMWCN)

Wireless Network Technician (WNT)

15 Provide all “Suspension or Debament” Motorola Solutions, Inc. ("Motorola”y asserts that, to the best of its knowledge and
information that has applied to your belief, that presently. and for the last fiteen (15) years, neither it, its subsidiaries, R
organization during the past ten years. nor their principals are or have been debarred or suspended from covered

fransactions by any government entity.

Bid Number: RFP 042021 Vendor Name: Motorola Solutions, Inc.
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Table 3: Industry Recognition & Marketplace Success

Line .

ltom Question Response

16 Describe any relevant industry awards or Company:
recognition that your company has received |Around the world, Motorola Solutions has been consistently recognized for our
in the past five years technology leadership and business strength.

Fortune World's Most Admired Companies, Network and Other Communications
Equipment, 2021
The Wall Street Joumal Management Top 250, No. 108, 2020

Bloomberg 50 Companies to Watch in 2020, 2019
Govemment Technology GovTech 100, 2021

Employer:

We've been consistently recognized for our commitment to inclusion and diversity,
as well as providing fair working conditions for cur employees.

Forbes America's Best Large Employers, 2021

FlexJobs Top 100 Companies {o Watch for Remote Jobs, 2021

Built In 100 Best Large Companies to Work For, 2021

Built In Chicago 100 Best Places to Work in Chicago, 2021

Human Rights Campaign Corporate Equality Index, 2021

Computerorld Best Places to Work in |T, 2020

Fast Company's 100 Best Workplaces for Innovators, 2020

Forbes America's Best Employers for Diversity, 2020

Disability Equality Index Best Places to Work, 2020

Bloomberg Gender Equality Index, 2019

WayUp Top 100 U.S. Intemship Programs, 2019

Corporate Responsibility:

We've been recognized for our leadership in corporate responsibility, including
programs focused on the environment, governance, supply chain and community
commitment.

Barron's 100 Most Sustainable Companies, No. 19, 2020

Newsweek America's Most Responsible Companies, 2021

The Wall Street Joumal Top 100 Most Sustainably Managed Companies in the
World, No. 27, 2020

Innovation:

Our preducts and sclutions are consistently recognized for excellence in design. To
date, we've eamed more than 90 awards for distinction in innovation.

Fast Company's Most Creative People in Business 2020, Paul Steinberg for APX
NEXT

APX NEXT digital launch named as a finalist in Fast Company's Innovation by
Design Awards User Experience Category, 2020

iF Design Award, 20 awards since 2009

Red Dot Design Award, 19 awards since 2008

Australia Good Design Award, 19 awards since 2009

Japan Good Design Award, 3 awards since 2014
international Design Excellence Awards, 14 awards since 1996

Chicago Athenasum Good Design Awards, 5 awards since 2014

https./Awww. motorolasolutions.com/en_us/about/company-overview/recognition.html
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17

What percentage of your sales are to the
govemmental sector in the past three years

"Motorola Solutions is a global leader in mission critical communications and
analytics, Our technologies in Land Mobile Radio Mission Critical Communications
("LMR™ or "LMR Mission Critical Communications™). bolstered by managed and
support services, make communities safer and help businesses stay produclive and
secure. We serve more than 100,000 public safety and commercial customers in
over 100 countries, providing “purpose-built” solutions designed for their unique
needs, and we have a rich heritage of innovation focusing on advancing global
safety for more than 90 years. We serve government agencies, state and local
public safety agencies, as well as commercial and industnal customers. Qur
customer base is fragmented and widespread when considering the many levels of
govemnmental and first-responder decision-makers that procure and use our products
and services. Serving this global customer base spanning federal. state, county,
province, temitory, municipal, and departmental independent bodies. along with our
commercial and industnal customers, requires a significant ge-to-market investment.
Cur largest customers are the U.S. govemment (through multiple contracts with its
various branches and agencies, including the ammed services) and the Home Office
of the United Kingdom, representing approximately 9% and 8% of our consolidated
net sales in 2020, respeclively. Qur Annual Report on Form 10-K and Quarterly
Reports on Form 10-Q can be found at www.sec.gov or on our website,
https:#investors.motorolasolutions.com/earnings-sec-filings/QuarteryResults/default. aspx”

18

What percentage of your sales are to the
education sector in the past three years

"Motorola Solutions is a global leader in mission critical communications and
analytics. Qur technologies in Land Mabile Radio Mission Critical Communications
("LMR"™ or "LMR Mission Critical Communications™), bolstered by managed and
support services, make communities safer and help businesses stay productive and
secure. We serve more than 100,000 public safety and commercial customers in
over 100 countries, providing “purpose-built” solutions designed for their unique
needs. and we have a rich heritage of innovation focusing on advancing global
safety for more than 90 years. We serve government agencies, state and local
public safety agencies, as well as commercial and industnal customers. Our
customer base is fragmented and widespread when considering the many levels of
governmental and first-responder decision-makers that procure and use our products
and services. Serving this global customer base spanning federal, state. county.
province, temitory, municipal, and departmental independent bodies. along with our
commercial and industrial customers, requires a significant go-to-market investment.
Our largest customers are the U.S. govemment (through multiple conlracts with its
various branches and agencies, including the armed services) and the Home Office
of the United Kingdom. representing approximately 9% and 8% of our consolidated
net sales in 2020, respectively. Our Annual Report on Form 10-K and Quarterly
Reports on Form 10-Q can be found at www.sec.gov or on our website,
https:#investors.molorolasolutions.com/eamnings-sec-filings/QuarterlyResults/default.aspx”

19

List any state, provincial, or cooperative
purchasing contracts that you hold. What is
the annual sales volume for each of these
contracts over the past three years?

Motorola Solutions hold numerous state contracts and nationwide frame agreements.
Houston-Galveston Area Council {(H-GAC) and NASPO Value Point (NVF) are our
top valued frame agreements.

20

List any GSA contracts or Standing Offers

and Supply Arangements {SOSA) that you
hold. What is the annual sales volume for

each of these contracts over the past three
years?

Motorola Solutions does not have a direct GSA confract for Radio Products.

Table 4: References/Testimonials

Line Item 21. Supply reference information from three customers who are eligible to be Sourcewell participating entities.

Entity Name * Contact Name * Phone Number*
Hennepin County, MN Sheriff David Hutchinson 612-348-3744
City of New Orleans, LA Ross Bourgeois 504-658-3930
City of Aurora, CO Tracey Kent 303-326-8182

Bid Number: RFP 042021
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Table 5: Top Five Government or Education Customers
Line Item 22. Provide a list of your top five government, education, or non-profit customers (entity name is optional),

including entity type, the state or province the entity is located in, scope of the project(s), size of transaction(s), and dollar
volumes from the past three years.

State / . Dollar Volume Past Three

Entity Name  |Entity Type * Province * Scope of Work * Size of Transactions Years *

Name not Government New York-NY  |Project 25 (P25) radic system Various 122,100,100 A
included and services

Name not Government North Dakota - |Project 25 (P25) radio system Various 94,100,000 .
included ND and services

Name not Government Michigan - MI Project 25 (P25) radio system Various 72,500,000 5
included and services

Name not Government Arizona - AZ Project 25 (P25) radio system Various 71,100,000 .
included and services

Name not Government Arkansas - AR |Project 25 (P25) radio system Various 63,500,000 .
included and services

Table 6: Ability to Sell and Deliver Service

Describe your company's capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable.
Your response should address in detail at least the following areas: locations of your network of sales and service providers, the number
of workers (fuli-time equivalents) involved in each sector, whether these workers are your direct employees (or employees of a third
party), and any overlap between the sales and service functions.

Line .
ltem |Question Response ,
23 Sales foree. Motorcla Solutions has a direct sales force in the United States of over 200 people
spread across all 50 states.. This, along with the over 490+ Manufacturer N
Representative sales people represents our total sales force, We have a presence in
all 50 states.
24 Dealer network or other distribution Motorola Solutions has 170+ Manufactures Representative (MR) Sales Partners with
methods. locations in all 50 United States, with 490+ individual Authorized MR Sales *
Representatives. MRs are described in the answer to Line 13.
25 Service force. Motorola utilizes our Field Service Organization (FSO) and a network of over 450
certified service shops that are located across all 50 states. These are both i
described in the answer to Line 13
26 Describe in detail the process and Our customer service includes essential services that are delivered through a tailored
procedure of your customer service combination of local field service personnel, cenfralized teams equipped with a
program, if applicable. Include your sophisticated service delivery platform, product repair depots, and MyView Portal.
response-time capabilities and These service entities will collaborate to swifly analyze issues, accurately diagnose
commitments, as well as any incentives root causes, and prompily resolve issues to restore the Customer's network to

that help your providers meet your stated normai operations.
service goals or promises.
Centralized Managed Support Operations

The comerstone of Motorola Solutions’ support process is the Centralized Managed
Support Operations (“CMS0" organization, which includes the Service Desk and
technical support teams. The CMSO is staffed 24x7x365 by experienced personnel,
including service desk specialists, security analysts, and operations managers.

The Service Desk provides a single point of contact for all service related items,
including

communications between the Customer, Motorola Solutions, and third-party
subcontractors.

The Service Desk processes service requests, service incidents, change requests, and
dispatching, and communicates with stakeholders in accordance with pre-defined
response times. All incoming transactions through the Service Desk are recorded,
tracked, and

updated through the Metorola Solutions Customer Relationship Management ("CRM")
system. The Service Desk also documents Customer inquiries, requests, concemns,
and related tickets.

The CMSQ coordinates with the field service organization that will serve the
Customer localty,

Customer Support Manager

Bid Number: RFF 042021 Vendor Name: Motorola Solutions, Inc.
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A Motorola Solutions Customer Support Manager ("CSM") will be the Customer's key
point of contact for defining and administering services. The CSM's initial
responsibility is to create the Customer Support Plan (*CSP") in collaboration with the
Customer,

The CSP functions as an operating document that personalizes the services
described in this document. The CSP contains Customer-specific information, such as
site names, site access directions, key contact persons. any tailored case priority
level definitions, case handling instructions, and escalation paths for special issues.
The CSP also defines the division of responsibilities between the Customer and
Motarcla Solutions so response protocols are pre-defined and well understood when
the need arises.

The CSP governs how the services will be performed and will be automatically

integrated into this Statement of Work by this reference. The CSM and Customer will
review and amend the CSP on a mutually agreed cadence so the CSP remains «|
current and effective in goveming the Essential Services.

Repair Depot

The Motorola Solutions Repair Depot provides the Customer with a central repair
location, eliminating the need to send network equipment to multiple vendor locations
for repair. All products sent to the Depot are tracked throughout the repair process,
from inbound shipment to retum, through a case management system that enables
Customer representatives to see repair status.

MyView Portal

Supplementing the CSM and the Service Desk as the Customer points of contact.
MyView Portal is a web-based platform that provides network mainienance and
operations information. The portal is accessed from a desktop, laptop, tablet, or
smartphone welb browser. The information available includes:

- Remote Technical Support: Manage cases and view self-service reports. Observe
incident details by incident priority level, and track the progress of issue resolution.

+ Network Hardware Repair: Track return material authorizations ("RMA’) shipped lo
Motorola Solutions’ repair depol and eliminate the need to call for status updates. [n
certain countries, customers will also have the ability to create new RMA requests
online.

+ Security Update Service: View available secunty updates. Access available security
update

downloads.

« Orders and Contract Information: View available information regarding orders,
service contracts, and service coverage details.

The data presented in MyView Fortal is provided to support the services described
in the following sections, which define the terms of any senvice delivery commitments
associated with this data.

Quality Team

Our Quality Tearn is used as a resource for our cusiomers, and brought in when a
customer is having issues with a product or solution that is not being resclved in a
timely manner. The Quality team continuously tracks ongoing issues and pushes them
to closure when

necessary.

We have also included the
Mission Critical Operations white paper in our attachments for additional information.

Response Times
Response Times vary depending on the product or system in question, but are in
line with the the requirements of our customer's expectations.

27 Describe your ability and willingness to We are equipped and staffed to deliver our products and services to any government
provide your products and services to customer throughout the United States, and we have a proven frack record of taking |.
Sourcewell participating entities in the care of our customer and meeting our commitments that goes back decades.

United States.
28 Describe your ability and willingness to We are not including Canada as a part of this RFP response.

provide your products and services to
Sourcewell participating entities in Canada.

29 Identify any geographic areas of the United |We will not be serving any part of Canada within this RFP response.
States or Canada that you will NOT be
fully serving through the proposed contract,
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30

ldentify any Sourcewell participating enlity
sectors (i.e.. government, education, not-for-
profity that you will NOT be fully serving
through the proposed contract. Explain in
detail. For example, does your company
have only a regional presence, or do other
cooperative purchasing contracts limit your
ability to promote another contract?

Within the United States, we will be fully serving all Federal, State, and local
government and education entities.

3

Define any specific confract requirements
or restrictions that would apply to our
participating entities in Hawaii and Alaska

Motarola Solutions, Inc. (“Motorola™) asserts that, to the best of its knowtedge and
belief, that presently, there are no requirements or restrictions that would apply to the .
participating entities in Hawaii and Alaska and in US Territories,

and in US Termitories.

Table 7: Marketing Plan

Line
term

Question

Response *

32

Describe your marketing strategy for
promoting this contract opportunity.
Upload representative samples of your
marketing materials (if applicable} in
the document upload section of your
response,

Motorola values the relationships that are created with our customers and actively engage
on a regular basis. We engage at live events, webinars, and fradeshows. In the past
Motorola has hosted webinars explaining the benefits of existing contracts and can do so
for Sourcewell. Occasionally on a regional level, contract exclusive promotions are run and
advertised through emait campaigns. This is also something we can do for Sourcewell.

33

Describe your use of technology and
digital datz {e.g., social media,
metadata usage) lo enhance
marketing effectiveness.

Motorola Solutions leverages its social media channels on Linkedin, Facebook, Twitter and
YouTube to convey our values and mission. Through our channels, we highlight upcoming
product and software launches, customer success stones and leverage marketing content
in the form of videos and documents to highlight our commitment to public safety.
Custorner led programs are sponsored by Motorola to provide a channel for feedback to
our users. Motorola’s website and e-commerce site have a large presence on the intemet
housing brand, product and marketing content.

34

In your view, what is Scurcewell's role
in promoting contracts arising out of
this RFP? How will you integrate a
Sourcewell-awarded contract into your
sales process?

While it would be great for Sourcewell to market the vendors that are awarded contracts,
we do understand that Sourcewell has a large number of participating vendors and
marketing for each of them would be prohibitive. If awarded the contract. our direct sellers
as well as our Manufacturer Representatives will consistently discuss our products and
services and that the Sourcewell contract can be used as a method of purchase with all
of our customers. Even if they are not current members of Sourcewell, we will discuss that
by joining Sourcewell they will have a confracting vehicle in place that is already
compelitively bid and priced.

35

Are your products or services
available through an e-procurement
ordering process? If so, describe your
e-procurement system and how
governmental and educational
customers have used it.

Not all of our products and services are able to be purchased from our e-procurement
sysiem (shop.motorolasolutions.com). But all of our accessories and many of our parts are
available through that system for our customers to order at any time.
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Table 8: Value-Added Attributes

Line
Item

Question

Response *

36

Describe any product, equipment,
maintenance, or operator training
programs that you offer to
Sourcewell participating entities.
Incude details, such as whether
training is standard or optional,
who provides training, and any
costs that apply.

Motorola Solutions has a Leaming eXperience Poral (LXP) that encapsulates all that our
Worldwide Leaming Services (WLS) team. Here you can register for training, complete
online training, and track where you are on all required training that you have. We also
offer in-person training for specific classes. While training in never required, we highly
recommend training be included for customers that will be utilizing a solution for the first
time. Our ftraining website can be found here: hitps:/flearming.motorolasolutions.com/

37

Describe any technological
advances that your proposed
products or services offer.

For decades, Motorola Solutions has been at the forefront of Public Safety Communications
Technology. From an LTE connected 2-way radio to private LTE systems and devices, we
are continuously innovating to bring advanced and necessary technology to our customers.
We have developed the majority of "firsts” in 2-way communications from before WWI until
now. We spent $686 million dollars on research and development in 2020 to ensure that
we stay in that position going forward.

The services we offer are comprehensive and available beginning with our System Support
Center that is open 24x7x365. We use our Network Operation Center to continuously
monitor the systems that we support fo identify and issues as soon as they begin. Our
Field Service QOrganization (500+) and our Service Partners {450+ shops) are available to
provide the needed services to our customers for project implementations, maintenance, and
issue response.

38

Describe any “green” initiatives
that relate to your company or to
your products or services, and
include a list of the cerlifying
agency for each,

Please find attached the 2019 Corporate Responsibility Report

39

Identify any third-party issued eco-
labels, ratings or cerifications that
your company has received for
the equipment or products
included in your Proposal related
to energy efficiency or
conservation, life-cycle design
(cradle-to-cradle), or other
green/sustainability factors.

Please find attached the 2019 Corporate Responsibility Report

40

Describe any Women or Minority
Business Entity (WMBE), Small
Business Entity (SBE), or veteran
owned business certifications that
your company or hub partners
have obtained. Upload
documentation of certification (as
applicable) in the document
upload section of your response.

We do not qualify for any of these certifications, but we partner with WMBE and SBEs
regularly.

41

What unique attributes does your
company, your products, or your
services offer to Sourcewell
participating entities? What makes
your proposed solutions unique in
your industry as it applies to
Sourcewell participating entities?

Motorola Solutions is a public safety solutions company thal has been in business over 90
years. Public safety is who we serve. We focus our R&D dollars and time invesiments on
building solutions that are integrated solutions. With all of these solutions, we have created
an end-lo-end platform and can provide the technology tc handle an incident from the time
someone picks up the phone to call 911, through case closure. We also offer
implementation, managed, and support services to assure that our solutions are property
installed and maintained throughout their lifecycle.
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Table 9: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure,
and overall structure. You may upload representative samples of your warranty materials (if applicable) in the document

upload section of your response in addition to responding to the questions below.

Line 5

Hem Question Response

42 Do your warranties cover all products, parts, and  |Warranty covers all products, parts and laber provided by Motorola. For third
labor? party products we will flow through the OEM's standard warranty as provided

o us.

43 Do your warranties impose usage restrictions or Warranty does not cover products that fail as a result of liquid, lightning or
other fimitations that adversely affect coverage? physical damage.

44 Do your warranties cover the expense of For infrastruclure products, warranty does cover travel and mileage expenses
technicians’ travel time and mileage to perform for a technicians to respond on site. Subscriber warranty is provide through
warranty repairs? our repair depot.

45 Are there any geographic regions of the United Within the Unites State we are able to serve all geographic regions. We will
States or Canada (as applicable) for which you not be serving any part of Canada within this RFP response.
cannot provide a certified technician to perform
warranty repairs? How will Sourcewell
participating entities in these regions be provided
service for warranty repair?

46 Will you cover warranty service for items made by |Warranty covers all products and systems manufactured by Motorola. For any
other manufacturers that are part of your proposal, |individual drop-ship items, those are covered by the warranty provided by
or are these warranties issues typically passed on [that specific vendor. In other words, for third party products we will flow
to the original equipment manufacturer? through the OEM's standard warranty as provided to us.

47 What are your proposed exchange and retum Warranty covers the repair and return of products provided by Motorola.
programs and policies? Advanced replacement options can be quoted in addition to the standard

warranty.

48 Describe any service contract options for the Motorola offers Warranty Wrap options for infrastructure systems. This
items included in your proposal. enhances the manufacture warranty to 24X7 coverage and can include

monitoring where applicable.

Table 10: Payment Terms and Financing Options

]

‘Line .

o _|Question b SRR S [T

49 What are your payment terms (e.g., net 10, net 30)? Net 30

50 Describe any leasing or financing options available for use [We work with the Motorola Solutions Credit Company to provide
by educational or govemmental entities. financing options for our customers. We have been doing this for

over 35 years for our customers to give them a competitive
financing option.

51 Briefly describe your proposed order process. Include For the quarterty reports. we will work with our Order Management
enough detail to support your ability to report quarterly team to set up a specific bid and quote (B&Q) number that will be
sales to Sourcewell as described in the Contract template, |used when processing all orders under this contract. Then we will
For example, indicate whether your dealer network is be able to utilize that B&Q number for create the quarterly report,
included in your response and whether each dealer (or and process payment to Sourcewell based off of the amount sold.
some other entity) will process the Sourcewell participating |We are currently doing it this way for the other cooperative
entities’ purchase orders. purchasing contracts.

Only Motorcla Sclutions and our Manufacturer Representatives will
|process participating agency purchase orders. Regardless of which
of the two processes the order, all purchase orders will be made
out to Motorola Solutions.

52 Co you accept the P-card procurement and payment Yes we do accept P-Cards. There is not an additional cost to

process? If so, is there any additional cost to Sourcewelt
participating entities for using this process?

Sourcewell participating agencies to use a P-Card.
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Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can
be made during the term of an awarded Contract as desribed in the RFP, the template Contract, and the Sourcewell Price and Product
Change Request Form.

:;L':: Question Response *

53 Describe your pricing model (e.g., line-item discounts or The pricing model we are using in this RFP response is showing
product-category discounts). Provide detailed pricing data percentage discounts off of list price for each product category. The
(including standard or list pricing and the Sourcewell details can be found in the pricing section that has been uploaded
discounted price) on all of the items that you want with our response. We have also included as an attachment our o
Sourcewell to consider as part of your RFP response. If latest product catalog that shows list pricing for the majority (but not
applicable, provide a SKU for each item in your proposal. |all) of the solutions that we are proposing in this RFP response.
Upload your pricing materials {if applicable) in the
document upload section of your response.

54 Quantify the pricing discount represented by the pricing We have provided product-category discount percentages in our
proposal in this response. For example, if the pricing in attached pricing document. The range of discounts is take off list .
your response represents a percentage discount from price.

MSRP or list, state the percentage or perceniage range.

55 Describe any quantity or volume discounts or rebate Volume discounts or system incentives may be applied based on -
programs that you offer. the size and scope of the opporiunity.

56 Propose a method of facilitating “sourced” products or For items that are dropship and not sourced by Motorcla Solutions,
related services, which may be referred to as “open we supply those items at a cost plus. The percentage we use
market” items or “nonstandard options”. For example, you varies depending on the item. .
may supply such items “at cost” or “at cost plus a
percentage,” or you may supply a guote for each such
request.

57 Identify any element of the total cost of acquisition that is We have included all components needed for an acquisition within
NOT included in the pricing submitted with your response.  |the pricing categories and discounts provided.

This includes all additional charges associated with a
purchase that are not directly identified as freight or
shipping charges. For example, list costs for items like pre-
delivery inspection, installation, set up, mandatory training,
or initial inspection. Identify any parties that impese such
costs and their relationship to the Proposer.

58 If freight, delivery, or shipping is an additional cost to the Freight, delivery, and shipping are not additional costs. We do not
Sourcewell participating entity, describe in detail the charge those items to government customers.
complete freight, shipping, and delivery program.

59 Specifically describe freight, shipping. and delivery terms or |We have no specific or different freight, shipping, or delivery terms
programs available for Alaska, Hawaii, Canada, or any for Alaska or Hawaii. Canada is not a part of our response.
offshore delivery. Shipping terms are FOB Shipping.

60 Describe any unique distribution and/or defivery methods or |We have no unique distribution and/or delivery methods or options. | .
options offered in your proposal.

Table 12: Pricing Offered

Line
tem

The Pricing Offered In this Proposal is. *

Comments

61

b. the same as the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing Please find our pricing

departments,

details in the attachments
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Table 13: Audit and Administrative Fee

Line

ftem Question

Response *

62 Specifically describe any self-audit process or program that you
plan to employ to verify compliance with your proposed Contract
with Sourcewell. This process includes ensuring that Sourcewell
paricipating entities obtain the proper pricing, that the Vendor
reports all sales under the Contract each quarter, and that the
Vendor remits the proper adminisirative fee to Sourcewell.

To ensure that we have proper pricing, we will load the
Sourcewell contract category discounts into our quoting
system so that we can utilize the discounts listed in our
response for Sourcewell members.

For the quarterly reports, we will work with our Order
Management team to set up a specific bid and quote (B&Q)
number that will be used when processing alt orders under
this contract. Then we will be able to utilize that B&Q .
number for create the quarterly report, and process payment
to Sourcewell based off of the amount sold. We are currently
doing it this way for the other cooperative purchasing
contracts.

Only Motorola Solutions and our Manufacturer
Representatives will process participating agency purchase
orders. Regardless of which of the two processes the order,
all purchase orders will be made out to Motorola Solutions.

63 If you are awarded a contract, provide a few examples of intemal
metrics that will be tracked to measure whether you are having
success with the contract.

Total sales in US dollars per category

64 Identify a proposed administrative fee that you will pay to
Sourcewell for facilitating, managing, and promoting the Sourcewell
Contract in the event that you are awarded a Contract. This fee
is typically calculated as a percentage of Vendors sales under the
Contract or as a per-unit fee; it is not a line-itern addition to the
Member's cost of goods. (See the RFP and template Contract for
additional details.)

We are proposing a 1% admin fee that will be calculated off
of total sales under this contract.

Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line

it Question

Response *

65 Provide a detailed description of the
equipment, products, and services that you
are offering in your proposal.

codes.

Below is a list of what is included in our offering. We have also included
specification sheets for these solutions. The specification documents include
technical information, including the applicable safety or regulatory standards or

Land Mobile Radio Systems, Solutions, and Serices

Mobile and Portable radios and accessories

Base Stations and accessories

Radio Dispatch Consoles

Interoperability Solutions

Fire Station Alerting Solutions and Services

Broadband Wireless Infrastructure and Subscribers

Radio/Broadband Site Infrastructure (Towers, Shelters, UPSs and Generators)
Broadband and LTE Communication Equipment

Radio, Broadband, and LTE [mplementation and Maintenance Services

66 Within this RFP category there may be
subcategories of solutions. List subcategory
titles that best describe your products and
services.

listed above

We have no sub-categories. All categories of equipment, products, and services are
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Table 148: Depth and 8readth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your proposal. Provide additional

comments in the text box provided, as necessary.

L"Ine Category or Type Offered * Comments

67 Fire or EMS station alerting | Yes Yes. We partner with Mach Alert to provide Fire Station Alerting solutions.
or paging systems & No

68 Connectivity and & Yes Yes. We are offering Critical Connect as our system to system interoperability
interoperability devices, c No solution, as well as control station radios to tie in legacy frequencies to current
hardware and equipment radio systems.

69 Airborne, marine, and © Yes No.
underwater communication & No
systems

70 Services related to lines 67, |F Yes Yes. We have included the necessary services to implement and maintain the
68 and 69 above  No solutions mentioned in lines 67 & 68

»

Table 15: Industry Specific Questions

k::: Question Response *

71 |Describe the interoperability of |Because we follow industry standards across our portfolio, our products are fully interoperable with
your products and services with |other systems/devices that follow the definition in the specific standard in question. The standards
other equipment, software, and  [the our products and solutions follow are listed in Line ltem 73. Additionally, our services providers
systems, as applicable maintain certifications required within each solution {certifications are detailed in Line item 14},

72 |Describe how your products Aside from meeting what the applicable standard defines for its interoperability requirements,
and services integrate with Motorola Solutions has created an end-to-end platform that integrates our solutions from the time
other communications and someone picks up the phone to dial 911 until case closure. These solutions include, but are not
technology componenis (e.g., limited to Radio, 211 call handiing, CAD, Records Management, Body Worn and In-Vehicle
CAD, RMS, LMR, etc.) Cameras, Digital Evidence Management, Video Security, License Plate Recognition, Situational

Awareness, and Broadband Communications. Because these are all solutions that we develop, we
are creating integrations and are not limited to interfacing different solution together. Interfacing
typically limits the communication between two solutions because it uses the least commaon
denominator of the information that can pass between to solutions from different vendors. The
integrations that we have, and continue, to develop are allowing for greater efficiencies as our
customers do their jobs.

We have also created a solution called CommandCentral Aware that allows for our radio system to
integrate with other vendors CAD and Video solutions to create situational awareness for our
customers as the approach a scene.

73 |Describe how your products The systems and equipment included in this response fully comply with one of the following
and services conform to standards; Project 25 (P25} - http://www.project25.org/, Digital Mobile Radio (DMR) -
applicable industry standards https: /hwww.dmrassociation. org/dmr-standards.html, and Citizens Broadband Radio Service (CBRS)
and required specifications. standards - https./Awww. ecfr.govicgi-binftext-idx?

SID=960a62ced28f9e88c169ed 12daafa030&mc=truednode=ptd7.5.96&rgn=div5.

74 |Describe your use of Motorola Solutions utilizes both certified internal employees as well as our certified service partner
instaliation or service panners, shops to do installs and maintenance. Deciding which we utilize on each opportunity is dependent
if applicable. on the customer, if they have a preference, and the type of project.

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been

incorporated into the contract text.
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Documents

Ensure your submission document(s) conforms to the following:
1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. Itis your sole responsibility to
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed

by Sourcewell.
3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell,

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan.”

¢ Financial Strength and Stability (optional)

o Marketing Plan/Samples (optional)

« WMBE/MBE/SBE or Related Certificates (optional)

¢ Warranty Information (optional}

# Pricing - Sourcewell RFP 042021 Pricing.pdf - Monday April 19, 2021 18:16:04

o Upload Additional Document - Scurcewell RFP 042021 Proposal Document.pdf - Monday April 19, 2021 18.19:49
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Proposer's Affidavit

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

I certify that 1 am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the
Proposer to this Affidavit and Assurance of Compliance:

1.

10.

1.

The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in
the jurisdiction of its residence.

The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for
contract award.

. The Propaser, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the

Proposal has been created without colluding with any other person, company, or parties that have or will submit a proposal under
this solicitation; and the Proposal has in all respects been created fairly without any fraud or dishonesty. The Proposer has not
directly or indirectly entered into any agreement or arrangement with any person or business in an effort to influence any part of
this solicitation or operations of a resulting contract; and the Proposer has not taken any action in restraint of free trade or
competitiveness in connection with this salicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the
consultant (an individual or a company) has not assisted any other entity that has submitted or will submit a proposal for this
salicitation.

. To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or

circumstances which could give rise to an organizational conflict of interest. An organizational conflict of interest exists when a
vendor has an unfair competitive advantage or the vendor’s objectivity in performing the contract is. or might be, impaired.

. The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an

employee or legally authorized agent of the Proposer and will not be communicated to any such persons prior to Due Date of this
solicitation,

. |f awarded a contract, the Proposer will provide to Sourcewell Participating Entities the equipment, products, and services in

accordance with the terms, conditions, and scope of a resulting contract.

. The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or

certifications necessary to deliver such equipment, products, or services under any resulting contract

. The Proposer agrees to deliver equipment, products, and services through valid contracts, purchase orders, or means that are

acceptable to Sourcewell Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality products and
related services to Sourcewell Members under an awarded Contract.

. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulfations, rules, and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked "confidential” (or "nonpublic,” etc.), either
substantially or in their entirety. Under Minnesota Statutes Section 13.591, subdivision 4, all proposals are considered nonpublic
data until the evaluation is complete and a Contract is awarded. At that point, proposals become public data. Minnesota Statutes
Section 13.37 permits only certain narrowly defined data to be considered a "trade secret,” and thus nonpublic data under
Minnesota’s Data Practices Act.

Proposer its employees, agents, and subcontractors are not:

1. Included on the “Specially Designated Naticnals and Blocked Persons” list malntalned by the Office of Forelgn Assets Control
of the United States Department of the Treasury found at: hitps yinfac /

2. Included on the government-wide exclusions lists in the United States System for Award Management found at:

hitps://sam.gov/SAM/; or
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3. Presently debarred, suspended, proposed for debarment, declared ineligible, or valuntarily excluded from programs operated
by the State of Minnesota; the United States federal government or the Canadian government, as applicable; or any
Participating Entity. Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal offense
related to the subject matter of this solicitation.

F By checking this box | acknowledge that | am bound by the terms of the Proposer's Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denied such legal effect, validity, or enforceability solely because an electronic
signature or electronic record was used in its formation. - Carrie Hemmen, Territory Vice President & Director of Sales, Motorola

Solutions, Inc.

The Proposer declares that there is an actuat or potential Conflict of Interest relating to the preparation of its submission, andfor the
Proposer foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

r Yes & No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.
Check the box in the column "l have reviewed this addendum” below to acknowledge each of the addenda.

| have reviewed the
below addendum and

File Name attachments (if Pages
applicable)

Addendum_8_PS_Communications_Tech_RFP_042021 & 1

Tue April 13 2021 0433 PM

Addendum_7_FS_Communications_Tech_RFP_042021 v

Mon April 12 2021 06:55 PM !

Addendum_6_PS_Communications_Tech_RFP_042021 -] 1

Wed April 7 2021 06:45 PM

Addendum_5_PS_Communications_Tech_RFP_042021 g .

Mon April 5 2021 08:18 PM

Addendum_4_PS_Communications_Tech_RFP_042021 b i

Thu April 1 2021 03:59 PM

Addendum_3_PS_Communications_Tech_RFP_042021 @ i

Thu March 25 2021 08:23 AM

Addendum_2_PS_Communications_Tech_RFP_042021 = 2

Mon March 8 2021 01:20 PM

Addendum_1_PS_Communications_Tech_RFP_042021 = 2

Fri March 5 2021 12:57 PM

Bid Number: RFP 042021 Vendor Name: Motorola Solutions, Inc.





A





SUERMENT Agy

{5 )

éﬁ .
3

&

'l‘ “o\‘p

Sourcewell =g

RFP #042021
REQUEST FOR PROPOSALS
for
Public Safety Communications Technology and Hardware Solutions

Proposal Due Date: April 20, 2021, 4:30 p.m., Central Time

Sourcewell, a State of Minnesaota local government agency and service cooperative, is requesting
proposals for Public Safety Communications Technology and Hardware Solutions to result in a
contracting solution for use by its Participating Entities. Sourcewell Participating Entities include
thousands of governmental, higher education, K-12 education, nonprofit, tribal government, and
other public agencies located in the United States and Canada. A full copy of the Request for
Proposals can be found on the Sourcewell Procurement Portal [https://proportal.sourcewell-
mn.gov]. Only proposals submitted through the Sourcewell Procurement Portal will be
considered. Proposals are due no later than April 20, 2021, at 4:30 p.m. Central Time, and late
proposals will not be considered.

Solicitation Schedule

Public Notice of RFP Published: March 2, 2021

Pre-proposal Conference: March 30, 2021, 10:00 a.m., Central Time
Question Submission Deadline: April 13, 2021, 4:30 p.m., Central Time
Proposal Due Date: April 20, 2021, 4:30 p.m., Central Time

Late responses will not be considered.
x

AaGentral Time **

** SEE RFP SUB-SECTION V. G. "OPENING”

Rev. 2/2020 Sourcewell RFP #042021
Public Safety Communications Technology and Hardware Solutions
Pagel





I ABOUT SQURCEWELL PARTICIPATING ENTITIES

A. SOURCEWELL

Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that facilitates
a competitive public solicitation and contract award process for the benefit of its 50,000+
participating entities across the United States and Canada. Sourcewell’s solicitation process
complies with State of Minnesota law and policies, conforms to Canadian trade agreements,
and results in cooperative contracting solutions from which Sourcewell’s Participating Entities
procure equipment, products, and services.

Cooperative contracting provides participating entities and vendors increased administrative
efficiencies and the power of combined purchasing volume that result in overall cost savings. At
times, Sourcewell also partners with other purchasing cooperatives to combine the purchasing
volume of their membership into a single solicitation and contract expanding the reach of
contracted vendors’ potential pool of end users.

Sourcewell uses a website-based platform, the Sourcewell Procurement Portal, through which
all proposals to this RFP must be submitted.

B. USE OF RESULTING CONTRACTS

In the United States, Sourcewell’s contracts are available for use by:
e Federal and state government entities;

Cities, towns, and counties/parishes;

Education service cooperatives;

K-12 and higher education entities;

Tribal government entities;

Some nonprofit entities; and

Other public entities.

In Canada, Sourcewell’s contracts are available for use by:

¢ Provincial and territorial government departments, ministries, agencies, boards,
councils, committees, commissions, and similar agencies;

¢ Regional, local, district, and other forms of municipal government, municipal
organizations, school boards, and publicly-funded academic, health, and social service
entities referred to as MASH sector (this should be construed to include but not be
limited to the Cities of Calgary, Edmonton, Toronto, Calgary, Ottawa, and Winnipeg), as
well as any corporation or entity owned or controlled by one or more of the preceding
entities;
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» Crown corporations, government enterprises, and other entities that are owned or
controlled by these entities through ownership interest;

« Members of the Rural Municipalities of Alberta (RMA) and their represented
Associations, Saskatchewan Association of Rural Municipalities (SARM), Saskatchewan
Urban Municipalities Association (SUMA), Association of Manitoba Municipalities
(AMM), Local Authority Services (LAS), Municipalities Newfoundland and Labrador
(MNL), Nova Scotia Federation of Municipalities (NSFM}, and Federation of Prince
Edward Island Municipalities (FPEIM).

For a listing of current United States and Canadian Participating Entities visit Sourcewell’s
website (note: there is a tab for each country’s listing): https://www.sourcewell-
mn.gov/sourcewell-for-vendors/agency-locator.

Access to contracted equipment, products, or services by Participating Entities is typically
through a purchase order issued directly to the applicable vendor. A Participating Entity may
request additional terms or conditions related to a purchase. Use of Sourcewell contracts is
voluntary and Participating Entities retain the right to obtain similar equipment, products, or
services from other sources.

To meet Participating Entities’ needs, public notice of this RFP has been broadly published,
including notification in the United States to each state-level procurement department for
possible re-posting.

Proof of publication will be available at the conclusion of the solicitation process.

. EQUIPMENT, PRODUCTS, AND SERVICES

A. SOLUTIONS-BASED SOLICITATION

This RFP and contract award process is a solutions-based solicitation; meaning that Sourcewell
is seeking equipment, products, or services that meet the general requirements of the scope of
this RFP and that are commonly desired or are required by law or industry standards.

B. REQUESTED EQUIPMENT, PRODUCTS, OR SERVICES

It is expected that Proposers will offer a wide array of equipment, products, or services at lower
prices and with better value than what they would ordinarily offer to a single government
entity, a school district, or a regional cooperative.

1. Sourcewell is seeking proposatls for Public Safety Communications Technology and
Hardware Solutions, including communications technology and hardware designed or primarily
intended for use by law enforcement, fire/rescue, EMS, and emergency management agencies
and personnel, such as:
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a. Fire or EMS station alerting or paging systems;
b. Connectivity and interoperability devices, hardware, and equipment for the connection
of communication systems and endpoints, including:
i. Land Mobile Radios {(LMR});
ii. Satellite communication equipment;
iii. Portable and deployable wireless hubs;
iv.  Mesh networks and mesh radios;
v.  Routers; and,
vi.  High Power User Equipment (HPUE) for LTE.
c. Airborne, marine, and underwater communication systems; and,
d. Services related to the offering of the solutions described in Sections 1. a. — ¢. above,
including installation, training, maintenance, integration, support, and customization.

2. The primary focus of this solicitation is on communications technology and hardware
and the related delivery of services. Platform as a Service (PaaS) and integrated software
solutions are allowed. However, this solicitation should NOT be construed to include “software-
only” solutions.

3. This solicitation does not include those equipment, products, or services covered under
categories included in contracts currently maintained by Sourcewell:

a. Unified Communications, Contact Center, and Related Services, Equipment, and
Applications (RFP #022719)};

b. Wireless Voice and Data Services with Related Solutions, Equipment, and Accessories
(RFP #080119);

c. Technology Catalog Solutions (RFP #081419);

d. Public Safety Video Surveillance Solutions with Related Equipment, Software and
Accessories (RFP #010720);

e. Public Sector and Education Administration Software Solutions with Related Services
(RFP #090320);

f. Fleet Management Technologies with Related Software Solutions (RFP #020221);

g. Facility Security Systems, Equipment, and Software with Related Services (RFP #030421);
and,

h. Public Safety Software (RFP #TBD).

A Proposer may elect to offer a materials-only solution, a turn-key solution, or an alternative
solution. Generally, a turn-key solution is most desirable to Sourcewell and its Participating
Entities, however, it is not mandatory or required.

Proposers may include related equipment, accessories, and services to the extent that these
solutions are complementary to the equipment, products, or service(s) being proposed.

Generally, the solutions for Participating Entities are turn-key solutions, providing a
combination of equipment, products and services, delivery, and installation to a properly
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operating status. However, equipment or products only solutions may be appropriate for
situations where Participating Entities possess the ability, either in-house or through local third-
party contractors, to properly install and bring to operation the equipment or products being
proposed.

Sourcewell prefers vendors that provide a sole source of responsibility for the products and
services provided under a resulting contract. If Proposer requires the use of dealers, resellers,
or subcontractors to provide the products or services, the Proposal should address how the
products or services will be provided to Participating Entities and describe the network of
dealers, resellers, and/or subcontractors that will be available to serve Participating Entities
under a resulting contract.

Sourcewell desires the broadest possible selection of equipment, products, and services being
proposed over the largest possible geographic area and to the largest possible cross-section of

Sourcewell current and future Participating Entities.

C. REQUIREMENTS

It is expected that Proposers have knowledge of all applicable industry standards, laws, and
regulations and possess an ability to market and distribute the equipment, products, or services
to Participating Entities.

1. Safety Requirements. All items proposed must comply with current applicable safety or
regulatory standards or codes.

2. Deviation from Industry Standard. Deviations from industry standards must be
identified with an explanation of how the equipment, products, and services will
provide equivalent function, coverage, performance, and/or related services.

3. New Equipment and Products. Proposed equipment and products must be for new,
current model; however, Proposer may offer certain close-out equipment or products if
it is specifically noted in the Pricing proposal.

4. Delivered and operatignal. Unless clearly noted in the Proposal, equipment and
products must be delivered to the Participating Entity as operational.

5. Warranty. All equipment, products, supplies, and services must be covered by a
warranty that is the industry standard or better.

D. ANTICIPATED CONTRACT TERM

Sourcewell anticipates that the term of any resulting contract(s) will be four (4) years. Up to
two one-year extensions may be offered based on the best interests of Sourcewell and its
Participating Entities.
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E.

ESTIMATED CONTRACT VALUE AND USAGE

Based on past volume of similar contracts, the estimated annual value of all transactions from
contracts resulting from this RFP are anticipated to be USD $80 Million; therefore, proposers
are expected to propose volume pricing. Sourcewell anticipates considerable activity under the
contract(s) awarded from this RFP; however, sales and sales volume from any resulting contract
are not guaranteed.

F. MARKETING PLAN

Proposer’s sales force will be the primary source of communication with Participating Entities.
The Proposer’s Marketing Plan should demonstrate Proposer’s ability to deploy a sales force or
dealer network to Participating Entities, as well as Proposer’s sales and service capabilities. It is
expected that Proposer will promote and market any contract award.

G. ADDITIONAL CONSIDERATIONS

1. Contracts will be awarded to Proposers able to best meet the need of Participating

Entities. Proposers should submit their complete line of equipment, products, or
services that are applicable to the scope of this RFP.

Proposers should include all relevant information in its proposal, since Sourcewell
cannot consider information that is not included in the Proposal. Sourcewell reserves
the right to verify Proposer’s information and may request clarification from a Proposer,
including samples of the proposed equipment or products.

Depending upon the responses received in a given category, Sourcewell may need to
organize responses into subcategories in order to provide the broadest coverage of the
requested equipment, products, or services to Participating Entities. Awards may be
based on a subcategory.

. A Proposer's documented negative past performance with Sourcewell or its

Participating Entities occurring under a previously awarded Sourcewell contract may be
considered in the evaluation of a proposal.

lit. PRICING

A. REQUIREMENTS

All proposed pricing must be:

1. Either Line-ltem Pricing or Percentage Discount from Catalog Pricing, or a combination of

these:

a. Line-item Pricing is pricing based on each individual product or services. Each line must
indicate the Vendor’s published “List Price,” as well as the “Contract Price.”

b. Percentage Discount from Catalog or Category is based on a percentage discount from
a catalog or list price, defined as a published Manufacturer’s Suggested Retail Price
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(MSRP} for the products or services. Individualized percentage discounts can be
applied to any number of defined product groupings. Proposers will be responsible
for providing and maintaining current published MSRP with Sourcewell, and this
pricing must be included in its proposal and provided throughout the term of any
Contract resulting from this RFP.
2. The Proposer’s ceiling price {(Ceiling price means that the proposed pricing will be
considered as the highest price for which equipment, products, or services may be billed
to a Participating Entity). However, it is permissible for vendors to sell at a price that is
lower than the contracted price;
Stated in U.S. and Canadian dollars (as applicable); and
4. Clearly understood, complete, and fully describe the total cost of acquisition {e.g., the
cost of the proposed equipment, products, and services delivered and operational for its
intended purpase in the Participating Entity’s location).

bt

Proposers should clearly identify any costs that are NOT included in the proposed product or
service pricing. This may include items such as installation, set up, mandatory training, or initial
inspection. Include identification of any parties that impose such costs and their relationship to
the Proposer. Additionally, Proposers should clearly describe any unique distribution and/or
delivery methods or options offered in the Proposal.

B. ADMINISTRATIVE FEES

Proposers are expected to pay to Sourcewell an administrative fee in exchange for Sourcewell
facilitating the resulting contracts. The administrative fee is normally calculated as a percentage
of the total sales to Participating Entities for all contracted equipment, products, or services made
during a calendar gquarter, and is typically one percent {(1%) to two percent (2%). In some
categories, a flat fee may be an acceptable alternative.

IV. CONTRACT

Proposers awarded a contract will be required to execute a contract with Sourcewell (see
attached template). Only those modifications the Proposer indicates in its proposal will be
available for discussion. Much of the language in the Contract reflects Minnesota legal
requirements and cannot be altered. Numerous and/or onerous exceptions that contradict
Minnesota law may result in the Proposal being disqualified from further review and
evaluation.

To request a modification to the Contract terms, conditions, or specifications, a Proposer must
complete and submit the Exceptions to Terms, Conditions, or Specifications table, with all
requested modifications, through the Sourcewell Procurement Portal at the time of submitting
the Proposer’s Proposal. Exceptions must:

1. Clearly identify the affected article and section, and

2. Clearly note what language is requested to be modified.
Unclear requests will be automatically denied.
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Only those exceptions that have been accepted by Sourcewell will be included in the contract
document provided to the awarded vendor for signature.

If a Proposer receives a contract award resulting from this solicitation it will have up to 30 days
to sign and return the contract. After that time, at Sourcewell’s sole discretion, the contract
award may be revoked.

V. RFP PROCESS

A. PRE-PROPOSAL CONFERENCE

Sourcewell will hold an optional, non-mandatory pre-proposal conference via webcast on the
date and time noted on page one of this RFP and on the Sourcewell Procurement Portal. The
purpose of this conference is to allow potential Proposers to ask questions regarding this RFP
and Sourcewell's competitive contracting process. Information about the webcast will be sent
to all entities that have registered for this solicitation opportunity through their Sourcewell
Procurement Portal Vendor Account. Pre-proposal conference attendance is optional.

B. QUESTIONS REGARDING THIS RFP AND ORAL COMMUNICATION

Questions regarding this RFP must be submitted through the Sourcewell Procurement Portal.
The deadline for submission of questions is found in the Solicitation Schedule and on the
Sourcewell Procurement Portal. Answers to questions will be issued through an addendum to
this RFP. Repetitive questions will be summarized into a single answer and identifying
information will be removed from the submitted questions.

All questions, whether specific to a Proposer or generally related to the RFP, must be submitted
using this process. Do not contact individual Sourcewell staff to ask questions or request
information as this may disqualify the Proposer from responding to this RFP. Sourcewell will not
respond to questions submitted after the deadline.

C. ADDENDA

Sourcewell may modify this RFP at any time prior to the proposal due date by issuing an
addendum. Addenda issued by Sourcewell become a part of the RFP and will be delivered to
potential Proposers through the Sourcewell Procurement Portal. Sourcewell accepts no liability
in connection with the delivery of any addenda.

Before a proposal will be accepted through the Sourcewell Procurement Portal, alt addenda, if
any, must be acknowledged by the Proposer by checking the box for each addendum. It is the
responsibility of the Proposer to check for any addenda that may have been issued up to the
solicitation due date and time.
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If an addendum is issued after a Proposer submitted its proposal, the Sourcewell Procurement
Portal will WITHDRAW the submission and change the Proposer’s proposal status to
INCOMPLETE. The Proposer can view this status change in the “MY BIDS"” section of the
Sourcewell Procurement Portal Vendor Account. The Proposer is solely responsible to check the
“MY BIDS” section of the Sourcewell Procurement Portal Vendor Account periodically after
submitting its Proposal (and up to the Proposal due date). If the Proposer’s Proposal status has
changed to INCOMPLETE, the Proposer is solely responsible to:
i} make any required adjustments to its proposal;
ii) acknowledge the addenda; and
iii) ensure the re-submitted proposal is received through the Sourcewell Procurement Portal
no later than the Proposal Due Date and time shown in the Solicitation Schedule above.

D. PROPOSAL SUBMISSION

Proposer's complete proposal must be submitted through the Sourcewell Procurement Portal
no later than the date and time specified in the Solicitation Schedule. Any other form of
proposal submission, whether electronic, paper, or otherwise, will not be considered by
Sourcewell. Late proposals will not be considered. It is the Proposer’s sole responsibility to
ensure that the proposal is received on time.

It is recommended that Proposers allow sufficient time to upload the proposal and to resolve
any issues that may arise. The time and date that a Proposal is received by Sourcewell is solely
determined by the Sourcewell Procurement Portal web clock.

In the event of problems with the Sourcewell Procurement Portal, follow the instructions for
technical support posted in the portal. It may take up to twenty-four {24) hours to respond to
certain issues.

Upon successful submission of a proposal, the Portal will automatically generate a confirmation
email to the Proposer. If the Proposer does not receive a confirmation email, contact

Sourcewell’s support provider at support@bidsandtenders.ca.

To ensure receipt of the latest information and updates via email regarding this solicitation, or
if the Proposer has obtained this solicitation document from a third party, the onus is on the
Propaoser to create a Sourcewell Procurement Portal Vendor Account and register for this
solicitation opportunity.

Within the Procurement Portal, all proposals must be digitally acknowledged by an authorized
representative of the Proposer attesting that the information contained in in the proposal is
true and accurate. By submitting a proposal, Proposer warrants that the information provided
is true, correct, and reliable for purposes of evaluation for potential contract award. The
submission of inaccurate, misleading, or false information is grounds for disqualification from a
contract award and may subject the Proposer to remedies available by law.
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E. GENERAL PROPOSAL REQUIREMENTS

Proposals must be;
¢ In substantial compliance with the requirements of this RFP or it will be considered
nonresponsive and be rejected.
e Complete. A proposal will be rejected if it is conditional or incomplete.
e Submitted in English.
e Valid and irrevocable for 90 days following the Proposal Due Date.

Any and all costs incurred in responding to this RFP will be borne by the Proposer.

F. PROPOSAL WITHDRAWAL

Prior to the proposal deadline, a Proposer may withdraw its proposal.
G. OPENING

The Opening of Proposals will be conducted electronically through the Sourcewell Procurement
Portal. A list of all Proposers will be made publicly available in the Sourcewell Procurement
Portal after the Proposal Due Date, but no later than the Opening time listed in the Solicitation
Schedule.

To view the list of Proposers, verify that the Sourcewell Procurement Portal opportunities list
search is set to “All” or “Closed.” The solicitation status will automatically change to “Closed”

after the Proposal Due Date and Time.

VI. EVALUATION AND AWARD

A. EVALUATION

It is the intent of Sourcewell to award one or more contracts to responsive and responsible
Proposer(s) offering the best overall quality, selection of equipment, products, and services,
and price that meet the commonly requested specifications of Sourcewell and its Participating
Entities. The award(s) will be limited to the number of Proposers that Sourcewell determines is
necessary to meet the needs of Participating Entities. Factors to be considered in determining
the number of contracts to be awarded in any category may include the following:
e The number of and geographic location of:
o Proposers necessary to offer a comprehensive selection of equipment, products, or
services for Participating Entities’” use.
o A Proposer’s sales and service network to assure availability of product supply and
coverage to meet Participating Entities’ anticipated needs.
e Total evaluation scores.
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¢ The attributes of Proposers, and their equipment, products, or services, to assist
Participating Entities achieve environmental and social requirements, preferences, and
goals. Information submitted as part of a proposal should be as specific as possible
when responding to the RFP. Do not assume Sourcewell’s knowledge about a specific
vendor or product.

B. AWARD(S

Award(s} will be made to the Proposer(s) whose proposal conforms to all conditions and
requirements of the RFP, and consistent with the award criteria defined in this RFP.

Sourcewell may request written clarification of a proposal at any time during the evaluation
process.

Proposal evaluation will be based on the following scoring criteria and the Sourcewell Evaluator
Scoring Guide {available in the Sourcewell Procurement Portal}:

Conformance to RFP Requirements 50
Financial Viability and Marketplace Success 75
Ability to Sell and Deliver Service 100
Marketing Plan 50
Value Added Attributes 75
Warranty 50
Depth and Breadth of Offered Equipment, Products, or Services 200
Pricing 400
TOTAL POINTS 1000

C. PROTESTS OF AWARDS

Any protest made under this RFP by a Proposer must be in writing, addressed to Sourcewell’s
Executive Director, and delivered to the Sourcewell office located at 202 12th Street NE, P.O.
Box 219, Staples, MN 56479. The protest must be received no later than 10 calendar days’
following Sourcewell’s notice of contract award(s) or non-award and must be time stamped by
Sourcewell no later than 4:30 p.m., Central Time.

A protest must include the following items:

o The name, address, and telephone number of the protester;
The original signature of the protester or its representative;
Identification of the solicitation by RFP number;

A precise statement of the relevant facts;
Identification of the issues to be resolved;
Identification of the legal or factual basis;
Any additional supporting documentation; and
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e Protest bond in the amount of $20,000, except where prohibited by law or treaty.
Protests that do not address these elements will not be reviewed.

D. RIGHTS RESERVED

This RFP does not commit Sourcewell to award any contract and a proposal may be rejected if it
is nonresponsive, conditional, incomplete, conflicting, or misleading. Proposals that contain
false statements or do not support an attribute or condition stated by the Proposer may be
rejected.

Sourcewell reserves the right to:
e Modify or cancel this RFP at any time;
e Reject any and all proposals received;
Reject proposals that do not comply with the provisions of this RFP;
Select, for contracts or for discussion, a proposal other than that with the lowest cost;
Independently verify any information provided in a Proposal;
Disqualify any Proposer that does not meet the requirements of this RFP, is debarred or
suspended by the United States or Canada, State of Minnesota, Participating Entity’s
state or province; has an officer, or other key personnel, who have been charged with a
serious crime; or is bankrupt, insolvent, or where bankruptcy or insolvency are a
reasonable prospect;
» Waive or modify any informalities, irregularities, or inconsistencies in the proposals
received;
e Clarify any part of a proposal and discuss any aspect of the proposal with any Proposer;
and negotiate with more than one Proposer;
e Award a contract if only one responsive proposal is received if it is in the best interest of
Participating Entities; and
e Award a contract to one or more Proposers if it is in the best interest of Participating
Entities.

* 2 @

E. DISPOSITION OF PROPOSALS

All materials submitted in response to this RFP will become property of Sourcewell and will
become public record in accordance with Minnesota Statutes Section 13.591, after negotiations
are complete. Sourcewell considers that negotiations are complete upon execution of a
resulting contract. It is the Proposer’s responsibility to clearly identify any data submitted that it
considers to be protected. Proposer must also include a justification for the classification citing
the applicable Minnesota law.

Sourcewell will not consider the prices submitted by the Proposer to be confidential,
proprietary, or trade secret materials. Financial information, including financial statements,
provided by a Proposer is not considered trade secret under the statutory definition.
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The Proposer understands that Sourcewell will reject proposals that are marked confidential or
nonpublic, either substantially or in their entirety.
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3/5/2021

Addendum No. 1
Solicitation Number: RFP 042021
Solicitation Name: Public Safety Communications Technology and Hardware Solutions

Consider the following Questions and Answers to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:

in RFP Section II. E. Estimated Contract Value & Usage, Sourcewell estimates annual
transaction volume for contracts resulting from the RFP at USD $80 Million, are you able
to provide an allocation of estimated volume by equipment types and for Canada?

Answer 1:

The estimated value of all resultant contracts provided in RFP Section Il. E. is based on
past volumes of similar Sourcewell contracts. It is an estimate only, and no safes or sales
volume are guaranteed. There is no separate estimate of Canadian volume or estimates
by equipment type.

Question 2:

Will you be selecting only one vendor for each of the items described in the requested
equipment, product or services?

Answer 2:

Refer to RFP Section V1. Evaluation and Award for additional detail on award
determinations.

Question 3:

Can we have access to the safety standards or the websites where we can get them?





Answer 3:

In the competitive process, Sourcewell will not advise a proposer on the resources or
reference materials for preparation of a proposal. It is left to the discretion of each
proposer to make that determination.

Question 4:

Is there a preferred list of products or brands that one can assess and propose with our
services including along with our installation, integration, maintenance, training,
support, and customization services?

Answer 4:

Sourcewell utilizes a competitive, solutions-based solicitation approach that is not based
on detailed specifications or finite quantities for our cooperative contract awards. A
respondent is allowed to propose the entire line of products and services falling within
the requested equipment, products or services for this solicitation as described in RFP
Section Il. B.

Question 5:
What is the location this bid will support?

Answer 5:

Sourcewell utilizes a competitive, solutions-based solicitation approach that is not based
on specific locations for our cooperative contract awards. Sourcewell desires the
broadest possible selection of equipment, products, and services being proposed for the
largest possible cross-section of Sourcewell current and future Participating Entities.
Refer to RFP Section I. B. for additional details.

End of Addendum

Acknowledgement of this Addendum to RFP 042021 posted to the Sourcewell
Pracurement Portal on 3/5/2021, is required at the time of proposal submittal.
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3/8/2021

Addendum No. 2
Solicitation Number: RFP 042021
Solicitation Name: Public Safety Communications Technology and Hardware 5olutions

Consider the following Questions and Answers to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:

The Sourcewell RFP has been posted on several different web sites, does one have to
submit a proposal to each of them separately for the respective territories?

Answer 1:

Sourcewell uses a website-based platform, the Sourcewell Procurement Portal, through
which all proposals to this RFP must be submitted.

Question 2:

Does this solicitation include maobile data terminals which would be installed inside
vehicles as endpoints for communications? Is the LMR equipment and ecosystem, or the
satellite communications equipment, for voice only, data only, or both?

Answer 2:

Refer to Addendum 1, Answer 4.
Question 3:

Is this solicitation for the equipment only, or the complete engineering of the system
including design, site surveys, installation, testing, etc.?

Answer 3:

Refer to RFP Section ll. B. for the complete description of requested equipment,
products, or services. “A Proposer may elect to offer a materials-only solution, a turn-





key solution, or an alternative solution. Generally, a turn-key solution is most desirable
to Sourcewell and its Participating Entities, however, it is not mandatory or required. ...
Generally, the solutions for Participating Entities are turn-key solutions, providing a
combination of equipment, products and services, delivery, and installation to a
properly operating status. However, equipment or products only solutions may be
appropriate for situations where Participating Entities possess the ability, either in-
house or through local third-party contractors, to properly install and bring to operation
the equipment or products being proposed.”

A proposer is not required to offer all possible items or services within the scope of the
solicitation to be considered for award. However, each Proposal will be evaluated based
on the criteria stated in the RFP.

End of Addendum

Acknowledgement of this Addendum to RFP 042021 posted to the Sourcewell
Procurement Portal on 3/8/2021, is required at the time of proposal submittal.
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3/25/2021

Addendum No. 3
Solicitation Number: RFP 042021
Solicitation Name: Public Safety Communications Technology and Hardware Solutions

Consider the following RFP Amendment to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

RFP Amendment:

As a result of the subsequent publication of the solicitation referenced in RFP
Subsection II. B. 3. h., the text of the RFP is updated. RFP Subsection Il. B. 3. h. is revised
to remove “TBD”, and to insert the updated solicitation number, which will now read as
follows:

* ok ¥ ¥

h. Public Safety Software (RFP #051321)

* ¥ ¥ ¥

The remainder of the RFP content remains unchanged.

End of Addendum

Acknowledgement of this Addendum to RFP 042021 posted to the Sourcewell
Procurement Portal on 3/25/2021, is required at the time of proposal submittal.
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4/1/2021

Addendum No. 4
Solicitation Number: RFP 042021
Solicitation Name: Public Safety Communications Technology and Hardware Solutions

Consider the following Question and Answer to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:

Are vendors allowed to name subcontractors/resellers to their proposal if the same
subcontractor/reseller is also submitting their own response but with product lines not
manufactured by the vendor naming them as a subcontractor/reseller?

Answer 1:

Refer to RFP Section ll. B. — Requested Equipment, Products, or Services — “If Proposer
requires the use of dealers, resellers, or subcontractors to provide the products or
services, the Proposal should address how the products or services will be provided to
Participating Entities and describe the network of dealers, resellers, and/or
subcontractors that will be available to serve Participating Entities under a resulting
contract.” It is left to the discretion of each proposer to determine the information or
documentation necessary to best demonstrate their ability to serve Sourcewell
participating entities and satisfy all the requirements included in the questionnaire
tables.

In addition, each Proposer is required to complete the Proposer Affidavit and Assurance
of Compliance in Step 3 of the proposal submission process.

End of Addendum

Acknowledgement of this Addendum to RFP 042021 posted to the Sourcewell
Procurement Portal on 4/1/2021, is required at the time of proposal submittal.





Sourcewell *a

4/5/2021

Addendum No. 5
Solicitation Number: RFP 042021
Solicitation Name: Public Safety Communications Technology and Hardware Solutions

Consider the following Question and Answer to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:
Does Sourcewell have a sample submission available to view?

Answer 1:

Sourcewell does not maintain a sample submission on file. Past contracts awarded using
the Sourcewell Procurement Portal submission process, which include the proposal
questionnaire tables as an attachment, may be viewed on the Sourcewell website
(www.sourcewell-mn.gov). To locate a contract, access the Search function at the top of
the website homepage and enter the RFP number of the submission of interest. After
reaching the selected vendor web page, select the “Contract Documents” button on the
left-hand margin of the screen to find the contract link.

Alternatively, awarded contracts may be found on the Sourcewell website using the
“Vendors & Contracts” page, located in the “Cooperative Purchasing” drop-down menu
in the top margin. [Note, only proposals submitted for or after RFP#052919 utilized the
Sourcewell Procurement Portal submission process. (i.e., RFP#MMDDYY)]

End of Addendum

Acknowledgement of this Addendum to RFP 042021 posted to the Sourcewell
Procurement Portal on 4/5/2021, is required at the time of proposal submittal.
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4/7/2021

Addendum No. 6
Solicitation Number: RFP 042021
Solicitation Name: Public Safety Communications Technology and Hardware Solutions

Consider the following Question and Answer to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:

Several of the Questionnaire Tables within the Portal inquire about the government,
education, and non-for-profit sectors. Will these questions be edited to refer exclusively
to the Public Safety sector?

Answer 1:

No modification of the Questionnaire Tables is contemplated.

End of Addendum

Acknowledgement of this Addendum to RFP 042021 posted to the Sourcewell
Procurement Portal on 4/7/2021, is required at the time of proposal submittal.
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4/12/2021

Addendum No. 7
Solicitation Number: RFP 042021
Solicitation Name: Public Safety Communications Technology and Hardware Solutions

Consider the following Questions and Answers to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:
Does this Sourcewell RFP have an MBE requirement or goal to be met?

Answer 1:

No, Sourcewell has not established an MBE requirement or goal for this solicitation.
Proposals are evaluated based on the criteria stated in the RFP.

Question 2:

Will Sourcewell provide a list of all the prospective bidders that attended the pre-
proposal conference?

Answer 2:

sourcewell will not disclose the list of pre-proposal conference attendees. That data is
classified as non-public at this time.

End of Addendum

Acknowledgement of this Addendum to RFP 042021 posted to the Sourcewell
Procurement Portal on 4/12/2021, is required at the time of proposal submittal.
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4/13/2021

Addendum No. 8
Solicitation Number: RFP 042021
Solicitation Name: Public Safety Communications Technology and Hardware Solutions

Consider the following Questions and Answers to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:
Will Sourcewell grant a one-week extension of the due date?
Answer 1:

An extension of the due date is not contemplated.
Question 2:
In Table 8, Question #40, what is meant by a hub partner?

Answer 2:

“HUB” is an acronym for historically underutilized business.

End of Addendum

Acknowledgement of this Addendum to RFP 042021 posted to the Sourcewell
Procurement Portal on 4/13/2021, is required at the time of proposal submittal.






SINGLE SOURCE AWARD BID # $5-8231-20
Subject: Downloadable E-Books and E-Audio Books for the Jacksonville Public Library

Department: Jacksonville Public Library

Description of Purchase:

Recommend approval to increase the single source award with Overdrive, Inc. by $1,563,342.36 to meet
increased demand for the purchase of downloadable e-books and e-audio books. Total revised estimated
expenditure amount not to exceed $5,828,369.44.

Funding for this award to be executed by formal contract amendment and encumbered by the following
account: 00111.185102.566010.000000.00000000.00000.0000000.

Single Source Award To: Overdrive, Inc.

Price Justification: See attachment

Total Award: $5,828,369.44 Requisition #: N/A
Attachments: Recommendation Memo and Previous Awards

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

L]

THE ABOVE PURCHASE |5 RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

&4 N/

Analyst: Co’r’eﬁﬁq\_ eman/ Chief
P ent Division

o

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

=
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





To: Dustin Freeman,
Chief of Procuremant Division

From: Staphanie Miller, @

Senior Manager of Library Collections
ccC: Tim Rogers

Library Director

Gretchen Mitchell

Deputy Director for Support Services

Leslie Jones
Assistant Director Finance & Administrative Services

DATE: Novembar 28, 2022
RE: increase Award/Change Order Request for OverDrive POA-70408-20
General funds 00111.185102.566010.000000.00000000.000€0.0060000

The Jacksonville Public Library requests an increase to OverDrive POA-70408-20 in the amount of
$1,563,342.36 on S5-8231-20 incraasing the total amount of the award to $5,628,369.44.

These funds will purchase additional downioadable e-audio books and downloadable e-books for
Jacksonville Public Library's customers based on increased demand far e-content.

With your approval, modification of SS-8231-20 will allow for continued purchasing from
OverDrive during fiscal year 2023.

Thank you for your consideration.





SINGLE SOURCE AWARD BID # $5-8231-20
Subject: Downloadable E-Books and E-Audio Books for the Jacksonville Public Library

Department: Jacksonville Public Library

Description of Purchase:

Recommend approval to increase the single source award with Overdrive, Inc. by $500,000.00 for the
purchase of downloadable e-books and e-audic books for the initial three-year period ending May 1, 2023.
Total revised estimated expenditure amount not 1o exceed $4,265,027.08.

Funding for this award to be executed by formal contract amendment and encumbered by the following
account: 060111.185102 566010 000000 00000000 000000000000

Singte Source Award To: Overdrive, Inc

Price Justification: See attachment

Total Award: $4,265,027 08 Requisition #: N/A
Attachments: Recommendation Mema and Previous Awards

Certification as to Single Source: Tim Rogers. Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

W.Zﬁjacly‘u_%mos r€go b_;ase; El;ief

P ment Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

M&.ﬁg_u_;‘ Jﬁ(p/ 2023,
ﬁAIRSAN 7 3 DATE !

ACTION OF AWARDING AUTHORITY DATE: & /-’-o 22—
/ T

APPROVED v DISAPPROVED

OTHER .

SIGNATURE OF AUTHENTICATION M et

FORAL GRS, Revluel 1272007






SINGLE SOURCE AWARD BID # $5-8231-20
Subject: Downloadable E-Books and E-Audio Books for the Jacksonville Public Library

Department: Jacksonville Public Library

Description of Purchase

Recommend approval to increase the single source award with Overdrive, Inc. by $100,000 00 for the
purchase of downloadable e-books and e-audio books for the initial three-year period ending May 1, 2023
Total revised estimated expenditure amount not to exceed $3.765 027 08.

Funding for this award to be executed by formal contract amendment and encumbered by the following
account: 11402 185106 566010 010454 00000000 00000 0000000

Single Source Award To: Overdrive, Inc

Price Justification: See attachment

Total Award: $3.765,027.08 Requisition # N/A
Attachments: Recommendation Memo and Previous Awards

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

@nalyst:mw Burney Gr F ehse, Chief
r

Prgturement Division

APPROVAL OF GENERAL GOVERNMENTYAWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

ol T s 210 2022
G ltiA e O
T

ACTION OF AWARDING AUTHORITY DATE: 3 ; / ‘; ;J—t’ 22—

APPROVED v DISAPPROVED -
Chief Admunistrative Officer
OTHER fac Mayor) enny Curry

Under Authority of,
cutive Order No. 2019-02

SIGNATURE OF AUTHENTICATION

IV

FORNY GB-113, Revised 1272007





SINGLE SOURCE AWARD BID # §5-8231-20

Subject: Downloadable E-Books and E-Audio Books for the Jacksonville Public Library
Department: Jacksonville Public Library

Description of Purchase

Recommend approval to increase the single source award to Overdrive Inc by $1,113.342 36 for the
purchase of downloadable e-books and e-audio boaks for the inibal three-year period ending May 1. 2023
Total revised estimated expenditure amount not to exceed expenditure $3 665,027 08

Funding Source: 00111 185102 566010 0000000000000 00000 0000000 - To be executed by formal
contract amendment through the Office of General Counsel
Single Source Award To: Qverdrive, Inc

Price Justification: See attachment

Total Award: $3,665,027 08 Requisition #: N/A

Attachments: Recommendation Memo and Previous Awards

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PLIRCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Arjalyst Annette Burney Gregfry Pease, Chief
Proglrefment Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

3 /1)1 205/

QHMQZ{N z DATE ' 7

ACTION OF AWARDING AUTHORITY DATE WMAELZA
LI}

APPROVED -/ DISAPPROVED

OTHER

/' [ i/\/
SIGNATURE OF AUTHENTICATION % W
A/

Brian Hughes

Chiel Admintstrative OHicer
For: Mayor Lenny Curry
Undear Authority of

Executive Order No. 2019-02

FORM GB-11), Revised 1272007





SINGLE SOURCE AWARD BID # SS-8231-20
Subject: Downloadable E-Books and E-Audio Books for the Jacksonville Public Library

Department: Jacksonville Public Library

Description of Purchase

Recommend approvai to increase the single source award to Overdrive, inc. by $500,000.00 for the
purchase of downloadable e-books and e-audio books for the initial three-year period ending May 1, 2023
Total revised estimated expenditure amount not to exceed expenditure $2,551,684.72

Funding for this award to be executed by formal contract amendment and encumbered by the following
accounts.  00111.185102 566010 000000 00000000.00000 0000000 - §$350,000.00;

11408 185101 549006 010009.00000000 00000 0000000 - $150.000.00

Single Source Award To: Overdnve, Inc

Price Justification; See altachment

Total Award: $2,551 684 72 Requisition #: N/A
Attachments: Recommendation Memo and Previous Award
Certification as to Single Source: Tim Rogers, Director, Jacksonville Fublic Library

THE ABO

HASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

R

(dﬂmaryst Annette Burney Gregffjory/Rease, Chief
Prgturgmlent Division

v
APPROVAL OF GENERAL GOVERNMENT%WARDS COMMITTEE

CTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”
— (OLAA o229/
ﬁfmg 2 J ? DATE
iélz&;LLAﬁ— =

ACTION OF AWARDING AUTHORITY DATE 71/33/ eQ*/

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION @ {W\"

ALS U

Brian Hughes

Chiel Administrative Officer FORM GB113, Revined 1272007
For M iyor Lenny Curry

Un et A ithonty of

Cx cutve Order No 2019-02






SINGLE SOURCE AWARD BID # $5-8231-20
Subject; Downioadable E-Books and E-Audio Books for the Jacksonville Public Library

Department: Jacksonville Public Library
Description of Purchase:
Recommend approval to increase the single source award to Overdrive, Inc. by $1,113,342.36 for the

purchase of downloadable e-books and e-audio books for the initial three-year period ending May 1, 2023
Total revised estimated expenditure amount not to exceed expenditure $2,051,684.72

Funding Source: 00111.185102.566010.000000.00000000.00000.0000000 - To be encumbered by
purchase order

Single Source Award To: Overdrive, inc.

Price Justification: See attachment

Total Award: $2,051,684.72 Requisition #: N/A
Attachments: Recommendation Memo and Previous Award

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURGHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

%fﬂyst Annette Burney

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

WIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"
U 12/ 10 2020
§ ﬁ Q DATE ! ]

ACTION OF A fﬂDING AUTHORITY

/y\ ﬂﬁﬂoveo

DISAPPROVED
OTHER Brian Hughes
(..r' er Admimistedtive Oticer
% M Fer Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION deer AUH.D, U :

Execoirre-Orderiie 2U19-02

FORM GB-113. Revised (22007





SINGLE SOURCE AWARD BID # §5-8231-20
Subject: Downloadabie E-Books and E-Audio Books for the Jacksonville Public Library

Department: Jacksonville Pubiic Library
Description of Purchase
Recommend approval to increase the single source award to Overdrive, Inc. by $534,371.36 for the

purchase of additional downloadable e-books and e-audio books for the initial three-year period ending May
1,2023. Total revised estimated expenditure amount not to exceed expenditure $938,342.36.

Funding Source: 00111 185102 566010 000000 00000000.00000.0000000 - To be encumbered by
purchase order

Single Source Award To: Overdrive, Inc

Price Justification: See attachment

Total Award: $938,342 36 Requisition #: N/A

Attachments: Recommendation Memo and Pravious Award

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

?\}%:f_éﬁ_ue_ 9 /a3/aD
A7 o

/)/) ﬂn OFAWAF:D}GAUTHORM DATE. 5}‘; ‘1[;)0

APPROVED A H DISAPPROVED
OTHER

W‘/
SIGNATURE OF AUTHENTICATION é

v

DATE

Brian Hugr.ae.s . FORM GR-113, Revised 122007
Chiel Adminisirative Officer

For: Mayor Lenay Curry
Under Auktotity ol:
Execulive Order No 2019-02





SINGLE SOURCE AWARD BID # SS-8231-20

Subject: Downloadable E-Books and E-Audio Books for the Jacksonville Public Library

Department: Jacksanville Public Library

Deseription of Purchase:

Recommend approval of single source award to Overdrive, Inc. for the purchase of downloadable e-books

and e-audio books. Period of service is for three (3) years from date of award. Tolal not to exceed
expenditure amount is $403,971.00.

Funding Source: PLIX011MBBS-06601 - To be encumbered by purchase order

Single Source Award To: Overdrive, Inc.

Price Justification: See attachment

Total Award: $403,971.00 Requisition #: N/A
Attachments: Recommendation Memo, Single Source Request Form and Vendor Letter and Quote
Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst. Anfetle Bumey Sy¢- Gregory Pease, Chief

Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

Méjjyﬁy _ 4fsof20

CHAIRZAN Q DATE
L RS )

?AC})N OF AWJ:?NG AUTHORITY
; /Y) {APPROVED LH DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GU-11), Revised 1372007
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SINGLE SQURCE AWARD BID # SS-13141-22
Subject: 2023 Vigilant ALPR Data Subscription IDP Tier 5 Investigative Data Platform

Department: Jacksonville Sheriff's Office

Description of Purchase:
Subject award to Vetted Security Solutions, LLC was previously approved on 9/26/2022.

Recommend approval to amend the award to now include the Vigilant Solutions Investigative Data Platform

State and Local Enforcement Agency Agreement to be processed through the Office of General Counsel. All
other terms and conditions remain unchanged.

Funding Source: 00111.552104.546620.000000.00000000.00000.0000000 - to be executed by Signed
Service Agreement through Office of General Counsel and processed by Purchase Order.

Single Source Award To: Vetted Security Solutions, LLC
Price Justification: N/A

Total Award: $93,582.83 Requisition #: N/A
Attachments: Agency Memo, Vigilant Solutions Agreement, Previous Award

Certification as to Single Source: Larry Schmitt, Director of Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.
e e

——sllee 45,0,

ﬂ/ Analyst: \Olive Wallace-Cohen D man, Chief
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

- CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 122007





Jacksonville Sherift’s Oftice

TK. \V\ll.l{.‘w,.\llll.lil['l seeve ¢ Prorect = Commuomn

To: Dustin Freeman
Chief of Procurement

Thru: Bill Clement, CIPA
Chicf of Budget

From: Larry Schn
Director of Police Services
Subject: Admin Award — Vetted Security Solutions, 1.LLC for Vigilant ALPR

Dare: December 6, 2022

We arc requesting an administrative award to process the Vigilant Solutions Investigative Data
Platform State and lLocal Enforcement Ageney Agreement through the Office of General Counsel.
We purchased the Vigilant Software Service on purchase order 648002-22.  Attached is the
purchase order and the agreement for your review.

Please let me know if you require any additional information. Thank you for your assistance.

pascleri o

T

Sl b Bav mrecer, Jacksanville, 19703





Single Source Purchase Order 648002-22

Purchase Qrder 648002-22
Order Date 27-SEP-2022
Change Order 0
Change Order Date 27-SEP-2022
Revigion 0
ait Ordered 93,682.83 USD
Requisition Number PS55-504824-22
Solicitation Numbaer $5-13141.22
AH packing slips, Invoices, and cerrespondence must
reference the purchase order number

Sold To City of Jacksonville Supplier Vetted Security Solution
117 West Duval Street 4185 35th Street North
JACKSONVILLE, FL 32202 SAINT PETERSBURG, FL 33714
Bili To City of Jacksonvitle Ship To  Police Memorial
117 West Duval Street, Suite 375 501 East Bay Street
JACKSONVILLE. FL 32202 JACKSONVILLE, FL 32202 US
Noles
Supplier Number || Payment Terms. Freight Temms [FOB ' /Shipping Methad
21424 Het 30 Freight Prepaid FOB Best Way
Destinati
. : on
Fhivee BatITNrE AR Deliver To Contact
Olive Wallace Cohen Catherine Clark
Email owcohen@coj.net E-mail catherine.clark@jaxsheriff.org
‘Atachmenis TR i F
Type File Name or URL Title Description

File Log 61011 (2) pdf

Log 61011 {2} pdf

File Protest Procedures pdf Protest Procedures pdf
Line Iltem Price Quantity Uom Ordered Taxable
1 Single Source Request for Vetted Securily Solutions 93 582 83

00111 352104 546620 Q00000 00000000 00000 0000000

Ship To
Police Memonal
501 East Bay Street
JACKSONVILLE. FL 32202

Requested Date correspond to the date of arrival at the Ship-to Location

Promised
9/29/22
Requested
9/14/22

93 582 83

Line Total 93,582.83





Single Source Purchase Order 648002-22

Line ltemn Price Quantity UOM Ordered Taxable

m 93,582.83

This Order is subject to the General Conditions attached here to.
Manufacturer's Federal excise tax exempt no 59-89-0120K
Florida State sales and use tax exermnption no. 85-8012621607C-8

L/fﬁ:‘:, /:a Bt






Single Source Purchase Order 648002-22

GENERAL CONDITIONS
I RSI'.RVATIONS _ The Ciy muunﬁlwcmlm contract, if in its operuon. thare be a failure a1
© perfom " the w B mnaﬂ)cmofmumptlo
vullfuu\ unpooevpmlhel‘ macmhormdwu«uoowwu uhdm.m.he o nqu of an
ke ity Any xmukmmwmmol‘hsh(hm ammllnu
udamaflhetm 10 damages for the breach of 22y covenams
costractor il to-camply with the conditions of this contrac) of flllln:unplml.hemednmiuﬂtmsﬁlhc
requucd matenals within the lanc stipulated 1 the contract, the City fesen.es the nighl 1o purchasc i the open
matlel, of 10 complere the required work, a1 the expesse of the contrazion of by recourse W provisons of the
{fanthful performance bond if sxch bonds were requacd Should the contractor fail 1o famish e ko of dems.
or Ineomp!clﬂh Mumkm:ludedmﬂnsmul the City rescnvcs the nighl 1o withdraw such iley ot
mmd\\ : from the operstion of this contract withoul mcurnng further liabilines oo the part of dhe Cuy

ﬂl stems fumished mwst be campletely new . and frow (rom defects unless spocified atherwise  No others will
e

Dany or rescrvs e nght 1o temmnate the Coatract or Pmrhm Onder a am lullc and foc am reason by yrng
wiilken nolice 1o Conuactor nnkss olleraise spocificd witdhn the If vhe Coutract of
Purchase Order 15 emunsied for comvcurtnes 34 pm.dcd heren. Buser sl b rehoved of all Furthor
obligauions other than payment for tha amount of Goods or Scnices aciually proveded be the dats of
KCITINON

2 TAXES: The City of facksonvillc, Flonda is cxempt form the loflow
E&b}\#&mﬂcu No 26-00-107377-53C. (b) Manufacturcr's Federad

5. CARTAGE: Nocharge wil be allawed lior cansge of packapes unfess by sp::lal ageement
4. GUARANTEE: The conractor will uacondivenally the 2nd g on all
MMhhﬂll‘ofapemdol'wwthnmdmur ohhcmdeﬁ\eulmd
unless ctherwise spetlied I, mlhulil:?wmme , amy fuumngunl‘d:ummm
noted. which, mdnmnhh&t} arg duc 4o (rully dm;umd
upon ratfication. the contractor. 31 bis expense. will repair or adjust the o
condiuon, or he will replace the pan or cntire unit 10 the complele ol'nht ?
mpuemlsondjmm-dlhmd.;mh uuchumsndibemacdh ihe Cimv ag least
detimental to the operation of Criy business
S, PROCUREMENT DIVISION AS AGENT: When the Procurement Dun1uon i cling a3 agenls for “athes
public activities” banldcﬁndua:unmurwmm;ﬁumlnmn.mpmﬁwm b i oct under the
dinsct diction of the € the name of such pubﬁcmnu\ will be

aibsubid for e wond
4. OFFICE OF INSPECI‘DR GENERAL: The City of Jacksomulle hus criableshed aa Office of Insp
Geoerdl, Section 602310, Pan 3. € 102, Ordgnve Cende, ama\bcmnlkd The Ingpecear Geseral's
authority ancludes but i3 not limited 1o the power 1o mu.-n pait, peesenl. and City conisacts,
wrangactions. accounts. and rec mqmelhr on of secords, and. sudit. ivestigase, mondor, and
nzpect tha activities of the Cry, i officials. em&lo\ codiration, thew pubcoauracion and doner er
subcontiraciors, and other partics the Ciny mdfor

doing busincst tecciving Cin funds in order to ensure
compliance with contract and deweet Failure 1o cooperase with the inspeeior
Gmml or micrferng with o ropeding smy :muunuon MI bc 3 velaien of Scction 602 309, (nbrance

1 E'I'NICS PROVISION FOR VENDORS/SUPPLIERS The of a arder,
that it has revioned the provisions of the facksomalle Ethics Code contuncd 1n cluplm' 2. Jacksoavillc
Ordiaanee Code and the prosmions of tbe Purchasing code coatained in chapier 126, Jacksomille Ordinance

Code

3. NONDISCRIMINATION PROVISIONS: As requured bt Secuon IZGMH Jacksom ilte Ordinance Code,

mmummaluluﬁmwudlmn the torm of this contract 3 policy of

nonadiseriminition or harassment againsd any person with 10 rxce. color. ;x (inchuding pre, 118

sexual onenlation. yender icmn oF CXpIESSIOn. leh!mn. mul affitiation. national mguL sabiliny -p

M) Hatut, vetiTn Astul, O dny othey i 2o, vaihin, m‘
ons

retated tams and d el‘ b aprecs dhal. on wruice request 1L will permil
exonsble access 1o mmmormﬂo\uum@h\m .ﬂ-cmsmcm mlum ammm
pmmduandmads.hdne‘umnemmnlh 2 “w . of

W,

aves _(a) Stake of Flonda Salcs.
wose Tax Repisinuon No §9-

paml.o:ommlhe

mhs Inoﬂ' mll muaum“

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT. CONTACT THE CITY'S CUSTODIAN OF PUBLIC
RECORDS AT (904) £30-7678; REQUEST@COLNET: CITY OF JACKSONVILLE, PUBLIC
RECORDS REQUEST, 214 N. HOGAN STREET. SUITE 1180, JACKSONVILLE, FLORIDA

X202
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VIGILANT SOLUTIONS - INVESTIGATIVE DATA PLATFORM
STATE AND LOCAL LAW ENFORCEMENT AGENCY AGREEMENT

This Agreement is made and entered into effective , 20 {the “Effective Date”) between
Vigitant Solutions, LLC, a Delaware corporation {“Vigilant”) and _,an
Originating Agency ldentifier {ORI) credentialed law enforcement agency (“Agency”).

A, Vigilant stores and disseminates to law enforcement agencies publicly and commercially gathered license
plate recognition [LPR) data and booking images as a valued added component of the Vigilant law enforcement package
of software; and

B. Agency desires to obtain access to Vigilant's Software Service with available publicly and commercially
collected LPR data via the Law Enforcement Archival Reporting Network (LEARN) server and publicly and commercially
collected booking images via the FaceSearch server; and

C. Agency may separately purchase LPR hardware components from Vigilant and/or its authorized reseller
for use with the Software Service (as defined belowy);

NOW, THEREFORE, in consideration of the mutual agreements contained herein and other good and valuable
consideration, the receipt and sufficiency of which is acknowledged by the parties, the parties agree as follows:

1. Definitions.

(a) Booking Images. Refers to both LEA Booking Images and Commercial Booking Images.

{b) Commercial Booking Images. Refers to images collected by commercial sources and available on
the Software Service with a paid subscription.

{c) Commercial LPR Data. Refers to LPR data collected by private commercial sources and available
on the Software Service with a paid subscription.

(d) Confidential Information. Refers to any and all (i) rights of Vigilant associated with works of
authorship, including exclusive exploitation rights, copyrights, moral rights and mask works, trademark and trade name
rights and similar rights, trade secrets rights, patents, designs, algorithms and other industrial property rights, other
intellectual and industrial property and proprietary rights of every kind and nature, whether arising by operation of law,
by contract or license, or otherwise; and all registrations, applications, renewals, extensions, combinations, divisions or
reissues of the foregoing; (i) product specifications, data, know-how, formulae, compositions, processes, designs,
sketches, photographs, graphs, drawings, samples, inventions and ideas, and past, current and planned research and
development; (iii) current and planned manufacturing and distribution methods and processes, customer lists, current
and anticipated customer requirements, price lists, market studies, and business plans; (iv} computer software and
programs (including object code and source code), database technologies, systems, structures, architectures, processes,
improvements, devices, discoveries, concepts, methods, and information of Vigilant; (v) any other information, however
documented, of Vigilant that is a trade secret within the meaning of applicable state trade secret law or under other
applicable law, inctuding but not limited to the Software Service, the Commercial LPR Data and the Booking Images;
(vi) information concerning the business and affairs of Vigilant (which includes historical financial statements, financial
projections and budgets, historical and projected sales, capital spending budgets and plans, the names and backgrounds
of key personnel, contractors, agents, suppliers and potential suppliers, personnel training techniques and materials, and
purchasing methods and techniques, however documented; and (vii) notes, analysis, compilations, studies, summaries
and other material prepared by or for Vigilant containing or based, in whole or in part, upon any information included in
the foregoing.
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(e) LEA. Refers to a law enforcement agency.

(f LEA Booking Images. Refers to images collected by LEAs and available on the Software Service for
use by other LEAs. LEA Booking Images are freely available to LEAs at no cost and are governed by the contributing LEA's
policies.

&) LEA LPR Data. Refers to LPR data collected by LEAs and available on the Software Service for use
by other LEAs. LEA LPR Data is freely available to LEAs at no cost and is governed by the contributing LEA’s retention
policy.

(h) License Plate Recognition [“LPR”}. Refers to the process of utilizing cameras, either stationary or
mounted on moving vehicles, to capture and interpret images of vehicle license plates.

(i) LPR Data. Refers to both LEA LPR Data and Commercial LPR Data.

{ Software Service. Refers to a web based (hosted) suite of software applications consisting of
analytical and investigative software located on a physical database server that also hosts LPR Data and Booking Images.

{k) User. Refers to an individual who is an agent and sworn officer of Agency and who is authorized
by Agency to access the Software Service on behalf of Agency through login credentials provided by Agency.

2. Licensed Access to the Software Service,

(a) Grant of License. During the term of this Agreement, Vigilant grants Agency a non-exclusive, non-
transferable right and license to access the Software Service for use in accordance with the terms of this Agreement.

(b) Authorized Use. Agency is prohibited from accessing the Software Service other than for law
enforcement purposes.

(c) Ownership of Commercial LPR Data, Commercial Booking Images, FaceSearch Software and
LEARN Software. Except for the rights expressly granted by Vigilant to Agency under this Agreement, Vigilant retains all
title and rights to the Commercial LPR Data, Commercial Booking Images, FaceSearch Software and the LEARN Software.
Nothing contained in this Agreement shall be deamed to convey to Agency or to any other party any ownership interest
in or to any LPR Data, Booking Images, FaceSearch Software ar LEARN Software.

(d) Restrictions on Use of Software Service. Except as expressly permitted under this Agreement,
Agency agrees that it shall not, nor will it permit a User or any other party to, without the prior written consent of Vigilant,
(i) copy, duplicate or grant permission to the Software Service or any part thereof; (i) create, attempt to create, or grant
permission to the source program and/or object program associated with the Software Service; (iii) decompile,
disassemble or reverse engineer any software component of the Software Service for any reason, including, without
limitation, to develop functionally similar computer software or services; or {iv) modify, alter or delete any of the copyright
notices embedded in or affixed to the copies of any components of the Software Service. Agency shall instruct each User
to comply with the preceding restrictions.

(e) Third Party Software and Data. If and to the extent that Vigilant incorporates the software and/or
data of any third party into the Software Service, including but not limited to the LEA LPR Data, and use of such third party
software and/or data is not subject to the terms of a license agreement directly between Agency and the third party
licensor, the license of Agency to such third party software and/or data shall be defined and limited by the license granted
to Vigilant by such third party and the license to the Software Service granted by Vigilant under this Agreement. Agency
specifically acknowledges that the licensors of such third party software and/or data shall retain all ownership rights
thereto, and Agency agrees that it shall not {i) decompile, disassemble or reverse engineer such third party software or
otherwise use such third party software for any reason except as expressly permitted herein; (ii) reproduce the data
therein for purposes other than those specifically permitted under this Agreement; or (iii) modify, alter or delete any of
the copyright notices embedded in or affixed to such third party software. Agency shall instruct each User to comply with
the preceding restrictions.

{f) Non-Exclusive Licensed Access. Agency acknowledges that the right or ability of Vigilant to

license other third parties to use the Software Service is not restricted in any manner by this Agreement, and that it is
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Vigilant’s intention to license a number of other LEAs to use the Software Service. Vigilant shall have no liability to Agency
for any such action.

3. Other Matters Relating to Access to Software Service.

(a) Accessibility. The Software Service, LPR Data, Booking Images and associated analytical tools are
accessible to LEAs ONLY.

{b) Access to LEA LPR Data. LEA LPR Data is provided as a service to LEAs at no additional charge.

(c) Access to LEA Booking Images. LEA Booking Images are provided as a service to LEAs at no
additional charge.

{d) Eligibitity. Agency shall only authorize individuals who satisfy the eligibility requirements of
“Users” to access the Software Service. Vigilant in its sole discretion may deny Software Service access to any individual
based on such person’s failure to satisfy such eligibility requirements.

(e) Account Security (Agency Responsibility).

{1) Agency shall be responsible for assigning an account administrator who in turn will be
responsible for assigning to each of Agency's Users a username and password (one per user account). An unlimited
number of User accounts is provided. Agency will cause the Users to maintain username and password credentials
confidential and witl prevent use of such username and password credentials by any unauthorized person(s). Agency shall
notify Vigilant immediately if Agency believes the password of any of its Users has, or may have, been obtained or used
by any unauthorized person{s). In addition, Agency must notify Vigilant immediately if Agency becomes aware of any
other breach or attempted breach of the security of any of its Users’ accounts.

(2) User logins are restricted to agents and sworn officers of the Agency. No User logins may
be provided to agents or officers of other local, state, or Federal LEAs. LPR Data must reside within the Software Service
and cannot be copied to another system, unless Agency purchases Vigilant's APl. Booking images must reside within the
Software Service and cannot be copied to another system, unless Agency purchase Vigilant's API.

\j] Data Sharing. If Agency is a generator as well as a consumer of LEA LPR Data or LEA Booking
Images, Agency at its option may share its LEA LPR Data and/or LEA Booking Images with similarly situated LEAs who
contract with Vigilant to access the Software Service (for example, LEAs who share LEA LPR Data with other LEAs).

(e) Subscriptions. Software Service software applications, LPR Data and Booking Images are available
to Agency and its Users on an annual subscription basis based the size of the agency.

{h) Application Programming Interface (API). Vigilant offers an API whereby Agency may load LPR
Data and/or Booking Images and provide for ongoing updating of LPR Data or Booking Images into a third-party system of
Agency’s choosing. This service is offered as an optional service and in addition to the annual subscription fee described
in Section 3(g).

4. Restrictions on Access to Software Service.

{a) Non-Disclosure of Confidential Information. Agency and each User will become privy to
Confidential Information during the term of this Agreement. Agency acknowledges that a large part of Vigilant's
competitive advantage comes from the collection and analysis of this Confidential Information and Agency’s use, except
as expressly permitted under this Agreement, and disclosure of any such Confidential Information would cause irreparable
damage to Vigilant.

(b) Restrictions. As a result of the sensitive nature of the Confidential Information, Agency agrees,
except to the extent expressly permitted under this Agreement, (i} not to use or disclose, directly or indirectly, and not to
permit Users to use or disclose, directly or indirectly, any LPR location information obtained through Agency’s access to
the Software Service or any other Confidential Information; (i) not to download, copy or reproduce any portion of the LPR
Data and/or Booking Images and other Confidential Information; and (iii) not to sell, transfer, license for use or otherwise

exploit the LPR Data and or Booking Images and other Confidential Information in any way, Additionally, Agency agrees
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to take all necessary precautions to protect the Confidential Information against its unauthorized use or disclosure and
exercise at least the same degree of care in safeguarding the Confidential Information as Agency would with Agency’s own
confidential information and to promptly advise Vigilant in writing upon learning of any unauthorized use or disclosure of
the Confidential Information.

(c) Third Party information. Agency recognizes that Vigilant has received, and in the future will
continue to receive, from LEAs associated with Vigilant their confidential or proprietary information (“Associated Third
Party Confidential Information”). By way of example, Associated Third Party Confidential information includes LEA LPR
Data and/or LEA Booking Images. Agency agrees, except to the extent expressly permitted by this Agreement, (i} not to
use or to disclose to any person, firm, or corporation any Associated Third Party Confidential Information, (ii} not to
download, copy, or reproduce any Associated Third Party Confidential Information, and {iii) not to sell, transfer, license
for use or otherwise exploit any Associated Third Party Confidential information. Additionally, Agency agrees to take all
necessary precautions to protect the Associated Third Party Confidential Information against its unauthorized use or
disclosure and exercise at least the same degree of care in safeguarding the Associated Third Party Confidential
Information as Agency would with Agency’s own confidential information and to promptly advise Vigitant in writing upon
learning of any unauthorized use or disclosure of the Associated Third Party Confidential Information.

(d) Non-Publication. Agency shall not create, publish, distribute, or permit any written, electronically
transmitted or other form of publicity material that makes reference to the Software Service or this Agreement without
first submitting the material to Vigilant and receiving written consent from Vigilant thereto. This restriction is specifically
intended to ensure consistency with other media messaging.

{e) Non-Disparagement. Agency agrees not to use proprietary materials or information in any
manner that is disparaging. This prohibition is specifically intended to preclude Agency from cooperating or otherwise
agreeing to allow photographs or screenshots to be taken by any member of the media without the express consent of
Vigilant. Agency also agrees not to voluntarily provide ANY information, including interviews, related to Vigilant, its
products or its services to any member of the media without the express written consent of Vigilant.

N Manner of Use. Agency must use its account in a manner that demonstrates integrity, honesty,
and common sense.

{8 Survival of Restrictions and Other Related Matters.

(1) Agency shall cause each User to comply with the provisions of this Section 4.

(2) Agency agrees to notify Vigilant immediately upan discovery of any unauthorized use or
disclosure of Confidential Information or any other breach of this Section 4 by Agency or any User, and Agency shall
reasonably cooperate with Vigilant to regain possession of the Confidential information, prevent its further unauthorized
use, and otherwise prevent any further breaches of this Section 4.

(3) Agency agrees that a breach or threatened breach by Agency or a User of any covenant
contained in this Section 4 will cause irreparable damage to Vigilant and that Vigilant could not be made whole by
monetary damages. Therefore, Vigilant shall have, in addition to any remedies available at law, the right to seek equitable
relief to enforce this Agreement.

{4) No failure or delay by Vigilant in exercising any right, power or privilege hereunder will
operate as a waiver thereof, nor will any single or partial exercise of any such right, power cr privilege preclude any other
or further exercise thereof.

{5 The restrictions set forth in this Section 4 sha!l survive the termination of this Agreement
for an indefinite period of time.

5. Term and Termination.
{a) Term. The Initial Term of this Agreement shall be for a term of one (1) year from the Effective
Date of this Agreement (the “initial Term”). Sixty (60) days prior to the expiration of the Initial Term and each subseguent

Service Period, Vigilant will provide Agency with an invoice for the Service Fee due for the subsequent twelve (12) month
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period (each such period, a “Service Period”). This Agreement will be extended for a Service Period upon Agency’s
payment of that Service Period’s Service Fee, which is due 30 days prior to the expiration of the Initial Term or the existing
Service Period, as the case may be. Agency may also pay in advance for more than one Service Period.

{b) Termination.

(1) Agency may terminate this Agreement upon thirty (30) days prior written notice to
Vigilant for any reason. Agency shall not be entitled to a refund of the annual subscription fee, or any portion thereof, if
Agency terminates the agreement prior to the end of a Service Period.

(2) Vigilant may terminate this Agreement by providing thirty {30) days written notice to
Agency for any reason. If Vigilant’s termination notice is based on an alleged breach by Agency, then Agency shall have
thirty (30) days from the date of its receipt of Vigilant’s notice of termination, which shall set forth in detail Agency’s
purported breach of this Agreement, to cure the alteged breach. If within thirty (30) days of written notice of violation
from Vigilant Agency has not reasonably cured the described breach of this Agreement, Agency shall immediately
discontinue all use of the LEARN Software Service. If Vigilant terminates this Agreement prior to the end of a Service
Periad for breach, no refund for any unused Service Fees will be provided. If Vigilant terminates this Agreement prior to
the end of a Service Period for no reason, and not based on Agency’s failure to cure the breach of a material term or
condition of this Agreement, Vigilant shall refund to Agency an amount calculated by multiplying the total amount of
Service Fees paid by Agency for the then-current Service Period by the percentage resulting from dividing the number of
days remaining in the then-current Service Period, by 365.

{c) Effect of Termination. Upon termination or expiration of this Agreement for any reason, all
licensed rights granted in this Agreement will immediately cease to exist and Agency must promptly discontinue all use of
the Software Service, erase all LPR Data and/or Booking Images accessed through the Software Service from its computers,
including LPR Data and/or Booking Images transferred through an AP, and return all copies of any related documentation
and other materials.

6. Miscellaneous.

(a) Notices. Any notice under this Agreement must be written. Notices must be addressed to the
recipient and either (i) hand detivered; (ii) placed in the United States mail, certified, return receipt requested;
(iii) deposited with an overnight delivery service; or (iv) sent via e-mail and followed with a copy sent by overnight delivery
or regular mail, to the address or e-mail address specified below. Any mailed notice is effective three (3) business days
after the date of deposit with the United States Postal Service or the overnight delivery service, as applicable; all other
notices are effective upon receipt. A failure of the United States Postal Service to return the certified mail receipt to the
dispatcher of such notice will not affect the otherwise valid posting of notice hereunder.

Addresses for all purposes under this Agreement are:

Vigilant Solutions, LLC Agency:
Attn: Sales Administration Attn:
1152 Stealth Street Address:

Livermore, California 94551

Telephone: 925-398-2079 Telephone:

E-mail: Sales@vigilantsolutions.com E-mail:
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Either party may designate another address for this Agreement by giving the other party at least five {5) business days’
advance notice of its address change. A party's attorney may send notices on behalf of that party, but a notice is not
effective against a party if sent only to that party’s attorney.

{b) Disclaimer. Vigilant makes no express or implied representations or warranties regarding
Vigilant's equipment, website, online utilities or their performance, availability, functionality, other than a warranty of
merchantability and fitness for the particular purpose of searching for license plate locations in the database and
performing other related analytical functions. Any other implied warranties of merchantability or fitness for a particular
purpose are expressly disclaimed and excluded.

{c) Limitations of Liability. VIGILANT WILL NOT BE LIABLE FOR AGENCY'S USE OF THE LPR DATA,
8CO0OKING IMAGES OR SOFTWARE SERVICE APPLICATIONS AND WILL NOT BE UABLE TO AGENCY UNDER ANY
CIRCUMSTANCES WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT UNDER ANY CONTRACT, NEGLIGENCE,
TORT, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE THEOQRY FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL,
SPECIAL OR EXEMPLARY DAMAGES (INCLUDING, WITHOUT LIMITATION, LOSS OF REVENUE OR GOODWILL OR
ANTICIPATED PROFITS OR LOST OF BUSINESS). TO THE EXTENT THE FOREGOING LIMITATION OF LIABILITY IS PROHIBITED
OR OTHERWISE UNENFORCEABLE VILIGANT'S CUMULATIVE LIABILITY TO AGENCY ARISING QUT OF OR RELATED TO THIS
AGREEMENT SHALL NOT EXCEED $10,000.00.

(d) Indemnification. Agency agrees to indemnify, defend and hold harmless Vigilant and its
employees, representatives, agents, officers, directors, and corporate employees (each, an “Indemnified Party”), against
any and all claims, suits, actions, or other proceedings brought against the Indemnified Party based on or arising from any
claim (i) resulting from Agency’s or a User’s breach of this Agreement, (ii) that involves any vehicle owned or operated by
Agency, (iii) or any employee or independent contractor hired by Agency or (iv) any and all claims based on Agency’s or a
User’s actions or omissions.

(e) tindependent Contractor Status. Each party will at all times be deemed to be an independent
contractor with respect to the subject matter of this Agreement and nothing contained in this Agreement will be deemed
or construed in any manner as creating any partnership, joint venture, joint enterprise, single business enterprise,
employment, agency, fiduciary or other similar relationship.

il Assignment of this Agreement. Agency may not assign its rights or obligations under this
Agreement to any party, without the express written consent of Vigilant.

{g) No Exclusivity. Vigilant may at any time, directly or indirectly, engage in similar arrangements
with other parties, including parties which may conduct operations in geographic areas in which Agency operates.
Additionally, Vigilant reserves the right to provide LPR Data and Booking Images to third-party entities for purposes of
promotions, marketing, business development or any other commercially reasonable reason that Vigilant deems
necessary and appropriate.

{(h) No Reliance. Agency represents that it has independently evaluated this Agreement and is not
relying on any representation, guarantee, or statement from Vigilant or any other party, other than as expressly set forth
in this Agreement,

{i) Governing Law; Venue. THIS AGREEMENT IS GOVERNED BY AND INTERPRETED IN ACCORDANCE
WITH THE LAWS OF THE STATE OF TEXAS WITHOUT REGARD TO CONFLICTS-OF-LAWS PRINCIPLES. THE PARTLIES HERETO
CONSENT THAT VENUE OF ANY ACTION BROUGHT UNDER THIS AGREEMENT WiLL BE IN TARRANT COUNTY, TEXAS.

(i} Amendments. Except as otherwise permitted by this Agreement, no amendment to this
Agreement or waiver of any right or obligation created by this Agreement will be effective unless it s in writing and signed
by both parties. Vigilant's waiver of any breach or default will not constitute a waiver of any other or subsequent breach
or default.

(k} Entirety. This Agreement and the Agency’s purchase order, setting forth Vigilant's Software

Service being purchased by Agency pursuant to this Agreement and the related product code and subscription price,
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represent the entire agreement between the parties and supersede all prior agreements and communications, oral or
written between the parties. Except to the limited extent expressly provided in this Section 6{k), nc contrary or additional
terms contained in any purchase order or other communication from Agency will be a part of this Agreement.

() Force Majeure. Neither party will be liable for failure to perform or defay in performing any
obligation under this Agreement if nonperformance is caused by an occurrence beyond the reasonable control of such
party and without its fault or negligence such as acts of God or the public enemy, acts of the Government in either its
sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions, strikes, unusually severe weather,
delays of common carriers, or any other cause beyond the reasonable control of such party.

{m) Severability. If any provision of this Agreement is held to be invalid, illegal or unenforceable for
any reason, such invalidity, illegality or unenforceability will not affect any other provisions of this Agreement, and this
Agreement will be construed as if such invalid, illegal or unenforceable provision had never been contained herein.

(n) Price Adjustments. Vigilant has the right to increase or decrease the annual Service Fee from one
Service Period to another; provided, however, that in no event will a Service Fee be increased by more than 4% of the prior
Service Period’s Service Fees. If Vigilant intends to adjust the Service Fee for a subsequent Service Period, it must give
Agency notice of the proposed increase on or before the date that Vigilant invoices Agency for the upcoming Service
Period.

(o) CJiS Requirements. Agency certifies that its LEARN users shatl comply with the CIIS requirements
outlined in Exhibit A.

Vigiant Solutions - invesnigative Data Platform Agreeatent v 15 Page 7 of 11





IN WITNESS WHEREOF, the parties hereto have executed this Agreement by persons duly authorized as of the
date and year first above written.

Company:

Authorized Agent:

Title:

Date:

Signature:

Agency:

Authorized Agent:

Title:

Date:

Signature:

[signature page - Investigative Data Platform
State and Local Law Enforcement Agency Agreement]
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Exhibit A: CJIS Requirements

Vigilant and Agency agree on the importance of data security, integrity and system availability and that these security
objectives will only be achieved through shared responsibility. Vigilant and Agency agree they will more likely be successful
with information security by use of the Vigilant supplied technical controls and client Agency use of those controls; in
conjunction with agency and personnel policies to protect the systems, data and privacy.

Vigilant and Agency agree that Agency owned and FBI-CJIS supplied data in Vigilant systems does not meet the definition
of FBI-CJIS provided Criminal Justice Information (ClI}. Regardless, Vigilant agrees to treat the Agency-supplied information
in Vigilant systems as CJI. Vigilant will strive to meet those technical and administrative controls; ensuring the tools are in
place for the proper protection of systems, information and privacy of individuals to the greatest degree possible.

Vigilant and Agency agree that information obtained or incorporated into Vigilant systems may be associated with records
that are sensitive in nature having, tactical, investigative and Personally Identifiable Information. As such, that information
will be treated in accordance with applicable laws, policies and regulations governing protection and privacy of this type of
data.

Vigilant and Agency agree that products and services offered by Vigilant are merely an investigative tool to aid the client in
the course of their duties and that Vigilant make no claims that direct actions be initiated based solely upon the information
responses or analytical results. Further, Vigilant and Agency agree that Agency is ultimately responsible for taking the
appropriate actions from results, hits, etc. generated by Vigilant products and require ongoing training, human evaluation,
verifying the accuracy and currency of the information, and appropriate analysis prior to taking any action.

As such, the parties agree to do the following:
Vigitant:

1. Vigilant has estabiished the use of FBI-CHS Security Policy as guidance for implementing technical security controls
in an effort to meet or exceed those Policy requirements.

2. Vigilant agrees to appoint a CJIS Information Security Officer to act as a conduit to the client Contracting
Government Agency, Agency Coordinator, to receive any security policy information and disseminate to the
appropriate staff.

3. Vigilant agrees to adhere to FBI-CJIS Security Policy Awareness Training and Personnel Screening standards as
required by the Agency.

4. Vigilant agrees, by default, to classify all client supplied data and information related to client owned infrastructure,
information systems or communications systems as “Criminal lustice Data”. All client information will be treated
at the highest level of confidentiality by all Vigilant staff and authorized partners. Vigilant has supporting
guidance/policies for staff handling the full life cycle of information in physical or electronic form and has
accompanying disciplinary procedures for unauthorized access, misuse or mishandling of that information.

S. Vigilant will not engage in data mining, commercial sale, unauthorized access and/or use of any of Agency owned
data.

6. Vigilant and partners agree to use their formal cyber Incident Response Plan if such event occurs.

7. Vigilant agrees to immediately inform Agency of any cyber incident or data breach, to include DDoS, Malware,
Virus, etc. that may impact or harm client data, systems or operations so proper analysis can be performed and
client Incident Response Procedures can be initiated.
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10.

11.
12,

13,

14.

15,

16.
17.

18.
18.
20.

2L
22.

23.

24,
25.
26.

27.

28.

Agency:

\JYD e lMN

WUTrOMS

Vigilant will only allow authorized support staff to access Agency’s account or Agency data in support of Agency as
permitted by the terms of contracts.

Vigilant agrees to use training, policy and procedures to ensure suppert staff use proper handling, processing,
storing, and communication protocols for Agency data.

Vigilant agrees to protect client systems and data by monitoring and auditing staff user activity to ensure that it is
only within the purview of system application development, system maintenance or the support roles assigned.
Vigilant agrees to inform Agency of any unauthorized, inappropriate use of data or systems.

Vigilant will design software applications to facilitate FBI-C)IS compliant information handling, processing, storing,
and communication of Agency.

Vigilant will advise Agency when any software application or equipment technical controls are not consistent with
meeting FBI-CIIS Policy criteria for analysis and due consideration.

Vigilant agrees to use the existing Change Management process to sufficiently plan for system or software changes
and updates with Rollback Plans.

Vigilant agrees to provide technical security controls that only permit authorized user access to Agency owned data
and Vigilant systems as intended by Agency and data owners.

Vigilant agrees to meet or exceed the FBI-CIIS Security Policy complex password construction and change rules.
Vigilant will only provide access to Vigilant systems and Agency owned information through Agency managed role-
based access and applied sharing rules configured by Agency.

Vigilant agrees to provide technical controls with additional levels of user Advanced Authentication in Physically
Non-Secure Locations.

Vigilant agrees to provide campliant FIPS 140-2 Certified 128-bit encryption to Agency owned data during transport
and storage (“data at rest”} while in the custody and control of Vigilant.

Vigilant agrees to provide firewalls and virus protection to protect networks, storage devices and data.

Vigilant agrees to execute archival, purges and/or deletion of data as configured by the data owner.

Vigilant agrees to provide auditing and alerting tools within the software applications so Agency can monitor access
and activity of Vigitant support staff and Agency users for unauthorized access, disclosure, alteration or misuse of
Agency owned data. (Vigilant support staff will only have access when granted by Agency.}

Vigilant will only perform direct support remote access to Agency systems/infrastructure when requested,
authorized and physically granted access to the applications/systems by Agency. This activity will be documented
by both parties.

Vigilant creates and retains activity transaction logs to enable auditing by Agency data owners and Vigilant staff.
Vigilant agrees to provide physical protection for the equipment-storing Agency data along with additional
technical controls to protect physical and logical access to systems and data.

Vigilant agrees to participate in any Information or Technical Security Compliance Audit performed by Agency, state
CIIS System Agency or FBI-CJIS Division.

Vigilant agrees to perform independent employment background screening for its' staff and participate in
additional fingerprint background screening as required by Agency.

Vigilant agrees that Agency owns all Agency contributed data to incliude “hot-lists”, scans, user information etc., is
only shared as designated by the client and remains the respensibility and property of Agency.

Agency agrees to appoint an Agency Coordinator as a central Point of Contact for all FBI-CJIS Security Policy related
matters and to assign staff that are familiar with the contents of the FBI-CJIS Security Palicy.

Agency agrees to have the Agency Coordinator provide timely updates with specific information regarding any new
FBI-CiIS, state or local information security policy requirements that may impact Vigilant compliance or
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

system/application development and, to facilitate obtaining certifications, training, and fingerprint-based
background checks as required.

Agency agrees to inform Vigilant when any FBI-CJIS Security Awareness Training, personnel background screening
or execution of FBI-CAS Security Addendum Certifications are required.

Agency agrees to immediately inform Vigilant of any relevant data breach or cyber incident, to include DDoS,
Malware, Virus, etc. that may impact or harm Vigilant systems, operations, business partners and/or other
Agencies, so proper analysis can be performed, and Incident Response Procedures can be initiated.

Agency agrees that they are responsible for the legality and compliance of information recorded, submitted or
placed in Vigilant systems and use of that data.

Agency agrees that they are respensible for proper equipment operation and placement of equipment.

Agency agrees that they are responsible for vetting authorized user access to Vigilant systems with due
consideration of providing potential access to non-Agency information.

Agency agrees that responsibility and control of persons granted access to purchased Vigilant systems, along with
data stored and transmitted via Vigilant systems, is that of the Agency.

Agency agrees that they have responsibility for all data security, handling and data protection strategies from point
of acquisition, during transport and until submission ("Hotlist upload”} into Vigilant systems.

Agency agrees to reinforce client staff policies and procedures for secure storage and protection of Vigilant system
passwords.

Agency agrees to reinforce client staff policies for creating user accounts with only government domain email
addresses. Exceptions will be granted in writing.

Agency agrees to reinforce client staff policies for not sharing user accounts.

Agency agrees to use Vigilant role-based access as designed to foster system security and integrity.

Agency agrees that they control, and are responsible for, appropriate use and data storage policies as well as
procedures for the data maintained outside the Vigilant systems. This includes when any information is
disseminated, extracted or exported out of Vigilant systems.

Agency agrees that they control and are responsible for developing policies, procedures and enforcement for
applying deletion/purging and dissemination rules to information within and outside the Vigilant systems.

Agency agrees that it is their responsibility to ensure data and system protection strategies are accomplished
through the tools provided by Vigilant for account and user management features along with audit and alert
threshold features.

Agency agrees to use the “virtual escorting” security tools provided for managing client system remote access and
monitor Vigilant support staff when authorized to assist the client.

Agency agrees that the Vigilant designed technical controls and tools will only be effective in conjunction with
Agency created policies and procedures that guide user access and appropriate use of the system.

Agency agrees that infarmation and services provided through Vigilant products do not provide any actionable
information, Agency users are responsible for the validity and accuracy of their data and developing procedures to
verify information with the record owner and other systems (NCIC} based upon the potential lead generated.
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4 SINGLE SOURCE AWARD BID # $S-13141-22

“Subject: 2023 Vigilant ALPR Data Subscription IDP Tier 5§ Investigative Data Platform
Department: Jacksonville Sheriff's Office

Description of Purchase:

Recommend approval of a single source award to Vetted Security Solutions, LLC for the 2023 Vigilant ALPR
Data Subscription IDP Tier 5 Investigative Data Platform for the Jacksonville Sheriff's Office. The period of
service i1s October 1, 2022 through September 30, 2023. Total not to exceed expenditure in the amount of
$93,582.83.

Funding Source: 00111.552104.546620.000000 00000000.00000.0000000 - 0 be processed by Purchase
Order

Single Source Award To: Vetted Security Solutions, LLC

Price Justification: See attachment

Total Award: $93 58283 Requisition #: P555-504824-22

Attachments: Recommendation Memo, Single Source Form, Vendor Quote, Vendor Leller

Certification as to Single Source: Bill Clement, Chief of Budget

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

L - cf! 2

)
a~Analyst: Olive Wallace-Cohen 's Grea)fy'?ease. Chief

ent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

9/5>/ 2022

DATE

ACTION OF AWARDING AUTHORITY DATE: Cf( / oy, /ﬁv}

APPROVED ‘/ DISAPPROVED

OTHER . A Bnan Hughes
l/\_‘(!:giaﬂdmmistralive Officer
or: Mayor Lenny Curry

Under Authority of:

SIGNATURE OF AUTHENTICATION

FORM GB-11), Revised 12:2007






SINGLE SOURCE AWARD BID # §5-13533-23

Subject: Maintenance and Support for the “Reliavote” Vote-By-Mail System for the Supervisor of Elections Office

Department: Duval County Supervisor of Elections

Description of Purchase:

The “Reliavote” system (sorter and inserter) is a proprietary fully-integrated mailing solution offered by DMT Solutions
Global Corporation dba BlueCrest for the processing, mailing, and receiving of absentee ballots. The Reliavote system
was first purchased by the Duval County Supervisor of Elections Office in 2006. S$S-11947-22 authorized the system to
be upgraded to current models.

Recommend approval of a Single Source award to DMT Sclutions Global Corporation dba BlueCrest to provide the
maintenance and support of the current Reliavote sorter and inserter purchased via §5-11947-22. Period of service will
be from the date of executed contract through September 30, 2033 (the expected lifespan of the equipment) with the
option to terminate the contract early if the equipment needs to be replaced prior to September 30, 2033. Total not-to-
exceed expenditure amount for FY23 will be $66,037.35. Total not-to-exceed award amount will be $956,649.35.

Funding for this award will be encumbered from account 00111.610001.546620.000000.00000000.00000.0000000,
executed by formal contract through the Office of General Counsel, and processed via Purchase Orders.

Single Source Award To: DMT Solutions Global Corporation dba BlueCrest
Price Justification: See attachment
Total Award: $956,649.35 Requisition #: SEEL-500040-23

Attachments: Agency Memo, SS Justification Form, Supplier Letter & FY23 Quote, Service Agreement, Previous Award

Certification as to Single Source: Robert Phillips, Chief Elections Officer, Duval County Spvr. of Elections

THE ABOVE PURCHASE 1S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

CIRDL

W'Anal’?st:'Da‘v‘ld Klages

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"”

CHAIRMAN o ) DATE

C___________________________________________________________________________ ]
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Mike Hogan
Supervisor of Elections
105 E. Monroe St.
Jacksonville, FL 32202
PH (904)630-1414

FX (904)630-2920

November 16, 2022

Re: Expressvote sales order

Dustin Freeman, Chief

Procurement Division

117 West Duval St, Suite 335

Dear Dustin:

This requisition is for the renewal of the Reliavote Equipment Maintenance Agreement. The Reliavote is a fully
integrated mailing solution used for the processing, mailing and receiving of absentee ballots. DMT
Solutions/Bluecrest is the proprietary owner of this software and there is no other vendor who could provide
software upgrades as well as hardware repair and preventative maintenance. We are asking that you award this for
renewal annually for the anticipated lifespan of the system, approximately 10 years, $956,649.35 to DMT Solutions,

This anticipates a 7.9 % increase annually for 10 years.

Please do not hesitate to contact me if [ can provide any further information or assistance.

Sincerely,

obert Phillip!

Chief Elections Officer
Duval County Supervi ections

AREA CODE 904 / 630-1410 / 105 E. MONROE STREET / JACKSONVILLE, FLORIDA 32202





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the Ctty of Jacksonville Procurement Code§ 126,206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form 1o justify your request and submit to Procurement with applicable attachments.

I.  Requesting Agency: Supervisor of Elections
2. Nature and/or description of the Annual Maintenance agreement for DMT solutions Global Corp
requirement being requested. {dba Bluecrest) Reliavote absentee mailing systems. Provides
maintenance and software upgrades by this vendor.
Identify each item, component or Maintenance for all vote by mail processing for Duval County
service being procured. (Attach
quote/proposal):

Why does the City need these particular
goods or services?

3. Provide a detailed justification as to DBA Solutions Global Corp {(dba Bluecrest) is the proprietary
why the requested goods/services can  |owner of the sofiware used to operate the Reliavote system.

only be efficiently and effectively DMT Solutions Global Corporation (dba Bluecrest) is the only
procured through the recommended vendor with the capability of updating and maintaining the
Single Source vendor: software for the Reliavote.

4. Date of Request 11/15/2022

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and marke! research

results. Please spell out acronyms. ]

[ Click here to enter text. ]

6. Other Documentation (Check and attach all that apply)
[ Supplier Quote

“ Single Source Memo signed by Director

O Other [Click here to list other documentation. ]

Justification for Single Source, effective 01/2022 Page |





(® BLUECREST

QOctober 25, 2021

Via Email

City of Jacksonville Procurement Department
214 N. Hogan Street

Jacksonville, Florida 32202

Re:  Sole Source

DMT Solutions Global Corporation. a Delaware corporation doing business as BlueCrest ("BlueCrest™).
hereby confirms that each of {i) the FPS Inserter (ZX06/65693) and embedded software and (ii) the Olympus
Sorter (SR8M/2189) and embedded software are BlueCrest sole source products {each a ~Sole Source
Product™, and collectively. the “Sole Source Products”™).

BlueCrest is the only company in North America that is authorized to license, service, and/or provide
professional services for the Sole Source Products and the only party authorized to access the source code
of any Sole Source Product. Further, the warranty on a Sole Source Preduct is voided if any party other
than BlueCrest provides maintenance service on such Sole Source Product.

Should you have any questions regarding the content of this letter please contact Tim Rodriguez at any time

Sincerely,

Tim Rodriquez
Vice President, Global Services
BlueCrest

BlueCrest, Inc

37 Executive Drive
Danbury, CT 06810
T +1 916 708 5596

F +1 203 617 3304
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BlueCrest
Tim Rodriguez 37 Executive Dr
Senior Vice President, Global Services Danbury, CT 06810

DUVAL COUNTY SUPERVISOR OF ELECTIONS
1 Imeson Park Blvd

Jacksonville, FL. 32218-5605

Attn: Accounts Payable

Dear Client,

On behalf of BlueCrest, thank you for allowing us the opportunity to be your solutions provider. We understand you have many
choices, yet you chose to partner with us.

This renewal notification confirms the renewal of maintenance services to be performed by DMT Solutions Global Corporation
d/b/a BlueCrest (hereinafter “BlueCrest™).

Your On-Call Support Agreement {“SA”) will automatically renew as follows:

System: Inserter and Sorter

Model (Serial):  ZX06 {0065693), SR8M (0002189)

SA Term: October 1 2022, through September 30, 2023
SA Price: $66.037.36

BlueCrest is known for our world-class customer satisfaction and commitment to providing exceptional service to customers around
the globe. We know what it takes to meet the 24/7 demands of high-volume mailers,

»  Qur service organization is comprised of more than 1,500 skilled Customer Service Representatives (CSR's), Technical
Support Specialists, Engineers, Project Managers and Service Consultants.

e We put the latest service technelogy to work for you. Our CSR's use wireless devices for fast customer call response,
real-time access to equipment information and easy replacement parts ordering. An online Customer Support Website puts
the latest technical documentation only a click away.

+  Wealso leverage an advanced Service Management System to better track problem resolution, measure performance and
drive continuous improvement. When necessary, experts at our Technical Assistance Center stand ready to assist.

e  Effective January 15th, 2022 our labor rate will be $275 per hour with a 4-hour minimum portal to portal. Piease note
that all contractual labor rates currently in effect will remain unchanged until the expiration of your current contract. The
new rates referred to above will be applicable upon contract renewal.

For your convenience, service can be placed over the phone or enline:

+  Call BlueCrest Customer Service at 844-622-2583, Monday through Friday, 8am-8pm (EST) and provide your equipment
model and serial number.

+  Visit bluecrestinc.com 24/7 and scroll to the bottom of the web page & click on *Request Service'.

e  Ifyou haven’t used our online services before. you can simply set up an account by visiting bluecrestinc.com ' scroll to the
bottom of the web page click on orange button “Request Service™ click on Register = enter your email address, user
name, password, and confirm password ~ click on orange button “Register”. Once you have registered, you will receive an
email once everything has been finalized.

e Notonly can you request service, you can also shop for supplies, manage your equipment inventory pay invoices, and much
more. You can also check the status of your Service Request, whether it was placed via the phone or online.

Thank you for your continued business with BlueCrest; we are committed to maintaining a long-term relationship with you.

Sincerely,

Tim Rodriguez
Senior Vice President, Global Services BlueCrest
AGR-000000817-3
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ON-CALL EQUIPMENT MAINTENANCE AGREEMENT

This On-Call Equipment Maintenance Agreement (the “Agreement™) is made and entered into as of the day of
, 2022 by and between DMT Solutions Global Corporation d/b/a BlueCrest, having a place of business at 37 Executive
Drive, Danbury, Connecticut 06810-4148 (“BlueCrest™), and Duval County Supervisor of Elections, having a place of business at 1

Imeson Park Boulevard, Jacksonville, Florida 32218-5605 (*“Client™).

1. SCOPE AND TERM OF AGREEMENT

1.1 This Agreement is for on-call maintenance of the
products identified on Schedule A (the “Products™).

1.2 This Agreement shall be effective and on-call
maintenance shall commence as of the date set forth on
Schedule A (“Service Date™) ™), if, and only if, BlueCrest has
received a correct purchase order (and/or any other document
required by Client for the issuance and payment of a BlueCrest
invoice) from Client with respect to such annual on-cail
maintenance at least five (5) business days prior to the Service
Date, and shall continue for an initial term of one (1) year.
Thereafter, this Agreement shall renew automatically for
successive one {1) year terms unless one party provides the
other party ninety (90) days’ prior written notice of its intent to
terminate the Agreement upon the expiration of the then current
term. Upon any automatic renewal of this Agreement, the on-
call maintenance services shall continue uninterrupted provided
that BlueCrest has received a correct purchase order (and/or any
other document required by Client for the issuance and payment
of a BlueCrest invoice} from Client with respect to such
renewed on-call maintenance services at least five {5) business
days prior to the applicable anniversary of the Service Date.

1.3 Notwithstanding anything contained herein to the
contrary, BlueCrest may terminate this Agreement upon one (1)
business day’s written notice to Client if Client breaches any
payment provision of this Agreement and such payment breach
is not cured within ten ( 10) business days after receipt of written
notice of such breach from BlueCrest.

2. BASIC SERVICE SUPPORT

2.1 BlueCrest shall perform such maintenance services
with respect to Products, including providing adequately
trained and qualified Client Service Representatives ("CSRs"),
as described in Schedule B hereto.

22 Maintenance activities will include reasonable
remedial maintenance and  preventative maintenance
necessitated by normal usage. Remedial maintenance will
include replacement of parts, excluding consumable parts, and
machine enhancements. Parts provided hereunder shall be new
ot equivalent to new including refurbished parts.

23 Preventative maintenance will consist of inspecting,
cleaning and periodically lubricating various components as
well as replacing any worn parts. BlueCrest shall inform Client
of the timing and nature of preventative maintenance required
and BlueCrest and Client shall mutually agree on the scheduled
time for CSRs to perform the preventative maintenance.
BlueCrest shall use commercially reasonable efforts to conduct
preventative maintenance as scheduled. Client shall make the

BlucCrest On-Call EMA {February 2022) dme duval 12622

Products reasonably available to BlueCrest for preventative
maintenance.

24 Software and firmware maintenance shall be provided
by BiueCrest under this Agreement as set forth in Schedule C.

2.5 Notwithstanding anything in this Agreement to the
contrary, BlueCrest will not be responsible: (i) for maintaining
any Products that Client has failed to operate under suitable
temperature, humidity, line voltage, or any specified
environmental conditions; (ii) if reasonable care is not used in
handling, operating, and maintaining the Product; (iii} if the
Product is not used in accordance with the agreed applications
and for the ordinary purpose for which it is designed; (iv) if the
inability of any Product to perform is due to any act or failure
to act on the part of Client, including without limitation, any
alteration of or adding components to any Product; (v)
unqualified operators’ use of the Product; (vi) use of the
Product in a manner not intended; (vii) use of the Product to
process applications not previously approved in writing by
BlueCrest; or (viii) use of damaged materials, such as paper or
envelopes. If BlueCrest performs any repairs or maintenance
as a result of any of the foregoing, the Client shall pay
BlueCrest at BlueCrest's normal rates in effect at such time.
Client shall promptly notify BlueCrest of any unauthorized
alteration of or addition to the Product that occurred after Client
accepted the Product. BlueCrest will not be required to maintain
Preducts that have become obsolete, either due to age,
discontinuance of Product’s manufacture or irreparability.
BlueCrest shall make recommendations to Client regarding the
replacement or refurbishment of such obsolete Products.

26 Service outside of the contracted hours or beyond what
is described in Schedule B will be provided at BlueCrest’s rates
in effect at such time.

2.7 Obsolescence

From time to time, BlueCrest may provide notice to Client of
its election, in its sole discretion, to terminate support for
certain hardware, software, servers and/or databases due to
obsolescence, end of life or a third party manufacturer’s
election to discontinue certain servers, platforms and/or
software (collectively “Obsolescence™). In the event Client’s
support is terminated due to Obsolescence, Client will be
provided a pro-rata refund for any amounts prepaid for
maintenance for the obsolete hardware or software. In the
event of a termination due to Obsolescence, Client will be
provided an option to replace the obsolete software, servers
and/or databases with replacements that meet or exceed Client’s
original system requirements, provided; however, additional
costs, including but not limited to installation and support fees
associated with the new solution may apply.





Parts and/or assemblies for the obsolete products described
above or for products not sold as new will be provided only if
available.

2.8 Nonsolicitation

Client agrees that during the term of this Agreement and for a
period of six (6) months after the termination of this Agreement,
it will not hire or solicit for employment any employee with
whom it has had contact in connection with the performance of
this Agreement, provided, however, that the foregoing
provision shall not prevent Client from (a) employing any such
employee where the first contact between it and the employee
with regard to employment is made by the employee on his or
her own initiative without any direct or indirect solicitation by
or encouragement from Client, (b} placing any public
advertisement or general solicitation that is not targeted at any
such employee specifically or employees of Document
Messaging Technologies generally (a “General Solicitation™) or
{c) hiring any such employee where the first contact between
Client and the employee with regard to employment is made by
the employee on his or her own initiative in response to a
General Solicitation and without any other direct or indirect
solicitation or encouragement from Client. The provisions of
this Section 2.8 shall survive termination of this Agreement as
necessary to affect its purpose.

3. MAINTENANCE CHARGES AND PAYMENTS

3.1 Commencing on the Service Date, Client shall pay to
BlueCrest the annual on-call maintenance fees set forth in
Schedule B. In connection with any automatic renewal of this
Agreement pursuant to Section 1.2, BlueCrest may increase the
annual on-call maintenance fecs set forth in Schedule B without
notice to Client provided such increase does not exceed three
percent (3%).  In the event that BlueCrest determines that an
increase of more than three percent (3%) is required, it shall
notify the Client of such price increases not less than thirty (30)
days ptior to the expiration of the then current term.  Within
thirty (30) days after its receipt of such notice, Client may
terminate this Agreement by delivering to BlueCrest written
notice of its desire to terminate, which notice must include the
Client account number and be sent to BlueCrest at the address
on page |, Attention: Finance, by certified mail, return receipt
requested. Any such termination by Client shall be effective
ten (10) business days after BlueCrest’s receipt of the notice of
termination. If no such notice is received the Agreement shall
continue at the rates contained in the notice sent to Client. In
the event Client notifies BlueCrest that it desires to have
additional Products covered wunder this Agreement,
modifications to this Agreement will be made by mutual
agreement,

3.2 BlueCrest will invoice Client for maintenance charges
in advance (or for any pre rata portion thereof) as of the Service
Date and annually thereafter. Such invoices are due thirty (30)
days after the date of the invoice. If Client payment is not made
in full on or before its due date, (x) Client will pay BlueCrest a
late payment administrative fee on the delinquent payments in
the amount of 1.5% per month (or the maximum rate allowed
by law) until paid in full, and/or (y) BlueCrest may suspend all
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on-site maintenance services until such time as all past due
maintenance fees are paid in full. For each dishonored or
returned payment, Client will pay BlueCrest the applicable
returned item fee. In the event that charges due and owing have
not been paid by Client and BiueCrest brings an action to collect
such charges, Client shall pay BlueCrest for all costs and fees
(including reasonable attorneys’ fees) incurred in the collection
of any unpaid amount.

33 For Products added after the Service Date, BlueCrest
will invoice Client for monthly maintenance charges on a pro
rata basis.

34 If Client requests any on-call maintenance services
outside of defined service personnel hours (Monday through
Friday 8:00am — 5:00pm excluding BlueCrest observed
holidays), BlueCrest will invoice Client for additional fees that
result from such services according to Schedule B and Client
acknowledges and agrees that it shall pay all such additional
fees within thirty (30) days after the date of the applicable
invoice therefore regardless of whether or not a purchase order
has been issued for or is required in connection with such
additional services.

35 Each of BlueCrest and Client acknowledge and agree
(a) that Client shall issue to BlueCrest a purchase order (and/or
any other document required by Client for the issuance and
payment of a BlueCrest invoice) for the annual on-call
maintenance fees at least five (5) business days prior to the
Service Date and each anniversary thereof unless this
Agreement has expired or has otherwise been terminated, (b}
that any terms and/or conditions set forth on Client’s purchase
order (and/or other document) shall be void and of no force and
effect, and (c) that this Agreement scts forth all of the terms and
conditions with respect to the provision of on-call maintenance
services.

4. OUTAGES

4.1 Once at the Client site, the CSR has sixty (60) minutes
to diagnose the problem. Once the problem is diagnosed, a time
estimate for resolution shall be provided to the Client.

4.2 If the problem is not diagnosed within sixty (60)
minutes, the CSR will escalate to a Senior CSR. (“Senior CSR™)
and the service manager. The Senior CSR shall try to diagnose
the problem over the phone based on the symptoms described
by the CSR. A decision will be made by the Senior CSR to go
to the site if unresolved. The Client and service manager shall
be notified of the status as well as the estimated time of arrival
of the Senior CSR.

43 Once at the Client site, the Senior CSR has sixty (60)
minutes to diagnose the problem. If the senior CSR does not
diagnose the problem, the Front Line Specialist {“FLS") shall
be notified for the purpose of determining whether additional
support is required.

4.4 If parts are required for diagnoses, confirmation on
parts availability must be made and the Client, as well as service
management, must be informed.





5. TERMS AND CONDITIONS

5.1 Taxes. Client shall pay all federal, state and local
sales, use, property and excise taxes imposed on or with respect
to this Agreement or the services provided hereunder.

5.2 Indemnification

(a) BlueCrest shall indemnify and defend Client
and its officers, directors, and employees (collectively referred
to in this Section as “Client”), against any and all liabilities,
claims, damages, costs, and expenses (including reasonable
attorneys’ fees) of third parties resulting from bodily injury or
death to any person or tangible personal property damage, to
the extent that such injury or damage is caused by BlueCrest’s
gross negligence or willful misconduct in its performance of
services while on Clients’ business premises.

(b} In the event that Client becomes aware of any
claim alleging bodily injury or death or tangible personal
property damage as described above, Client shall immediately
notify BlueCrest. BlueCrest shall have the right and option in
the first instance, through counsel of its own choosing and its
own expense, to deal with, defend, settle or compromise any
such claim. 1f BlueCrest does not appoint counsel to deal with,
defend, settle or compromise any such claim after receiving
notice thercof, Client may then deal with, defend, settle or
compromise such claim through counsel of its own choosing at
the expense of BlueCrest. In such event, (1) Client shall be
permitted to control the defense of such claim and shall keep
BlueCrest advised with respect to the conduct of such defense,
settlement or compromise; (2) any settlement or compromise
shall be for the account of BlueCrest; and {3) no settlement or
compromise shall be made without the prior written consent of
BlueCrest, which consent shall not be unreasonably withheld.

53 Default

If a material breach by either party of any of its
obligations or responsibilities under this Agreement is not cured
within thirty (30) days after the other party notifies the
breaching party thereof, the non-breaching party may by notice
to the breaching party terminate this Agreement.

54 No Implied Warranties

BLUECREST DISCLAIMS ALL IMPLIED WARRANTIES
INCLUDING WITHOUT LIMITATION ANY IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE.

5.5 Limitation of Liability

a. BLUECREST'S TOTAL LIABILITY FOR ANY COST,
LOSS DAMAGE OR OTHER POTENTIAL OR ACTUAL
EXPENSES ARISING DIRECTLY OUT OF THE
EXECUTION, PERFORMANCE OR SUBJECT MATTER
OF THIS AGREEMENT SHALL NOT EXCEED THE
AMOUNT OF THE PAYMENTS MADE BY CLIENT TO
BLUECREST HEREUNDER IN THE TWELVE (12)
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MONTHS PRIOR TO THE EVENTS GIVING RISE TO THE
CLAIM. REGARDLESS OF THE FORM OF ACTION,
WHETHER IN CONTRACT, TORT OR OTHERWISE,
BLUECRESTSHALL IN NO EVENT BE LIABLE FOR ANY
DAMAGES FOR LOSS OF BUSINESS PROFITS,
BUSINESS INTERRUPTION, OR FOR INCIDENTAL,
CONSEQUENTIAL, INDIRECT, SPECIAL, PUNITIVE OR
OTHER DAMAGES ARISING OUT OF THIS
AGREEMENT, EVEN IF BLUECREST HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

b. NOTWITHSTANDING ANYTHING TO THE
CONTRARY HEREIN, BLUECREST SHALL NOT IN ANY
EVENT BE LIABLE FOR ANY CLAIMS OF ANY KIND,
ASSERTED BY CLIENT OR ANY THIRD PARTY,
CAUSED BY THE REMOVAL, MODIFICATION,
FAILURE TO MAINTAIN OR BY-PASSING OF BUILT-IN
SAFETY FEATURES BY CLIENT.

5.6 Force Majeure

Neither party will be held responsible or incur any
liability for any delay or failure to perform under this
Agreement if such delay or failure results from causes beyond
its recasonable control, including, but not limited to, fire, flood,
explosion, acts of terrorism, war, labor disputes, delays in
transportation or delivery, inability of suppliers to deliver,
embargo, action of civil or military authority, natural disaster,
infectious disease, epidemic, pandemic, quarantine, judicial or
governmental action or requirement, or acts of God.

57 Independent Contractor Relationship

Services by BlueCrest’s employees, or persons under
contract to BlueCrest, shall be performed hereunder as
independent contractors of Client, and no such employees or
persons doing such work or subcontractors shall be considered
employees of Client.

5.8 Complete Agreement

This Agreement, along with the Schedules attached
hereto, shall be the total and complete understanding of the
parties, as to the subject matter of the Agreement, superseding
all prior negotiations and discussions between the parties and
cannot be modified, waived or amended except as agreed to in
writing by both parties.

59 Confidentiality

Each party shall, during the term of this Agreement
and thereafter, keep confidential all, and shall not use for its
own purposes nor without the prior written consent of the other
party, disclose to any third party (except its professional
advisors or as may be required by any law or any legal or
regulatory authority) any information of a confidential nature
(including trade secrets and information of commercial value)
which may become known to such party from the other party
and which relates to the other party or any of its affiliates, unless
that information is public knowledge or already known to such
party at the time of disclosure, or subsequently becomes public





knowledge other than by breach of this Agreement, or
subsequently comes lawfully into the possession of such party
from a third party. Each party shail use its reasonable
endeavours to prevent the unauthorized disclosure of any such
information.

5.10 Miscellaneous

(a) This Agreement shall inure to the benefit of
and be binding upon the successors and permitted assigns of the
parties hereof, Client may not assign any interest in this
Agrecement without the prior written consent of BlueCrest,
which shall not be unreasonably withheld or delayed; any
purported assignment without such consent shall be null and
void. BlueCrest may assign this Agreement without Client
consent to any entity or person that acquires all or substantially
all of the assets or equity of BlueCrest, through sale, merger,
consolidation, or otherwise.

(b) This Agreement shall be governed by,
construed and interpreted in accordance with, the laws of the
State of Connecticut without regard to its conflicts of laws
principles.

{c) Failure to enforce any rights hereunder or
under law, irrespective of the length of time for which said
failure continues, shall not constitute a waiver of those or any
other rights.

(d) Captions used herein are for the convenience

of the parties and shall not be used in construing the meaning
of this Agreement.
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(e) If any of the provisions of this Agreement
shall be invalid or unenforceable, such provision(s) shall not
tender the entire Agreement unenforceable or invalid but rather
this Agreement shall be read and construed as if the invalid or
unenforceable provision(s) are not contained therein, and the
rights and obligations of the parties shall be construed and
enforced accordingly.

) The terms and conditions of Sections 3, 5 and
6 of this Agreement shall survive the termination of this
Agreement.

(g) This Agreement may be executed in one or
more counterparts, each of which shall be considered an
original, and together they shall constitute one and the same
instrument.

6. NOTIFICATIONS

Any notices or other communications pursuant to this
Agreement by either party shall be communicated in writing,
shall be effective upon receipt and shall be personally delivered
or sent via U.S. registered or certified mail, first class postage
prepaid. Any notices or communications shall be sent to the
parties at their addresses set forth in this Agreement unless a
party otherwise notifies the other party.  Notices or
communications to Client shall be sent to the attention of

Notices or communications to
BlueCrest shall be sent to the attention of President, BlueCrest.






IN WITNESS WHEREOQF, the undersigned hereby execute this On-Call Equipment Maintenance Agreement on behalf of the parties as
of the date first above written.

DMT SOLUTIONS GLOBAL CORPORATION dba

BLUECREST DUVAL COUNTY SUPERVISOR OF ELECTIONS
By: By:

Signature Signature
Print Name . - Print Name -
Title ' Title )
Date Date
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SCHEDULE A

EQUIPMENT COVERED UNDER MAINTENANCE AGREEMENT:

Products model and serial number:

Inserter: ZX0B-0217637
Sorter: STV1-0004264
Location: Duval County Supervisor of Elections

I Imeson Park Blvd
Jacksonville, FL 32218-5605

Service Date:  TBD, if, and only if, BlueCrest has received a correct purchase order (and/or any other document required by Client
for the issuance and payment of a BlueCrest invoice) from Client with respect such on-call maintenance.
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SCHEDULE B

PRICING - Effective dates of the Agreement: TBD

Pricing: $66,037.36 for initial year term.

Price includes: On-call service coverage, parts and labor, Monday through Friday 8:00am — 5:00pm excluding BlucCrest observed
holidays. On-call technical support (supporting up to 2 elections (Pre-Elcction and Post-Election support) with number of annual ballots
of 150,000 ballots per election.

Extended Hours of Coverage at the rates described in the table below:
BlueCrest shall invoice Client for any coverage requests outside of defined service personnel hours as follows.

¢ Coverage can be purchased per eight hour shift, per technician with two weeks prior written notice.

¢ Coverage during observed holidays can be purchased per eight hour shift, per technician with two weeks prior written notice.

¢ Coverage outside of defined service personnel hours requested without prior notification will be billed at the standard
BlueCrest standby rates listed below. Stand-by charges reserve a technician to remain on-call outside service personnel hours
for one shift, eight hours in length. Hourly charges are calculated from portal to portal, two hour minimum.
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SCHEDULE C
SOFTWARE MAINTENANCE SCHEDULE

1, SCOPE AND TERM OF SCHEDULE

1.1 This schedule relates to maintenance for BlueCrest software and/or databases, as well as for software and databases
developed by third parties and distributed under license by BlueCrest (collectively the “Licensed Programs”), ail as further
described in Schedule A to this Agreement to which this Schedule C is attached and made a part thereof. This schedule does
not cover operating system (i.e. Windows) security patch implementations (to be contracted separately). BlucCrest agrees to
provide to Client and Client hereby subscribes to Software Maintenance Services (*SMS”) and Database Services (“DBS™)
for the Licensed Programs subject to the following additional terms and conditions:

12 The term of this schedule for SMS and DBS will be the same as described in Schedule A. Termination of the
Agreement will automatically terminate this Schedule C without further action by either party. The services provided herein
will be included in the fees detailed in Schedule B. Similarly, termination of the agreement pursuant to which the Licensed
Products were licensed shall result in termination of this Schedule C.

1.3 Notwithstanding anything contained herein to the contrary, BlueCrest may terminate this Schedule C upon one (1)
business day’s written notice to Client if Client breaches the payment provision of this Agreement, and such breach is not
cured within ten (10) business days after receipt of written notice from BlueCrest.

2. SOFTWARE MAINTENANCE SUPPORT

2.1 Software Maintenance. Software maintenance will consist of fixes made from time to time to the Licensed
Programs (“Fixes”).

22 Fixes. Fixes to the Licensed Programs may include all or part of the following:
. Fixes to previously reported “bugs™ to the Licensed Programs
. Technical improvements to the Licensed Programs
23 Client shall be advised of required Fixes made to the Licensed Programs during the term of maintenance support.

Fixes shall be made available to Client, for implementation by Client or BlueCrest using the method deemed most
appropriate; however, installation of a Fix to Licensed Programs which have been modified by Client or BlueCrest may
require additional modifications, for which there will be an additional charge.

24 Upgrades and Version Releases. Upgrades and version releases to the Licensed Programs may be issued
periodically by BlueCrest, shall consist of additional and enhanced functions, may be available at an additional charge to the
Client, and may be installed at Client’s option. Upgrades incorporate functional and technical capability not provided in the
last Version Release but deemed required prior to the next Version Release (“Upgrade(s)”). Version releases incorporate all
of the Upgrades; including functionality changes, and Fixes which have been issued since the previous release {“Version
Release™). Installation of an Upgrade or Version Release to a Licensed Program that has been modified by BlueCrest at
Client’s request (“Modified Licensed Programs™) may require additional modification, for which there will be an additional
charge. All Version Releases, Upgrades, and Fixes provided under this Schedule shall be subject to the terms and conditions
of the applicable agreement pursuant to which the original Licensed Program was licensed.

25 DBS will consist of distribution at no additional charge to Client of updates to the databases identified in the
relevant purchase and/or license agreement; as such updates are made available by BlueCrest from time to time. DBS
updates include postal or carrier rate changes, all zip or zone changes, and changes in service provided by carriers, provided
that BiueCrest does not warrant the availability, accuracy or timely dissemination of non-BlueCrest originated source data
incorporated in the databases.

2.6 Notwithstanding anything in this Schedule to the contrary, BlueCrest will not be responsible under this Schedule: (i)
for maintaining any Licensed Programs that Client has failed to operate properly on the approved platform; (ii) if the
Licensed Programs are not used in accordance with the agreed applications and for the ordinary purpose for which they are
designed; (iii) if the inability of any Licensed Program to perform is due to any act or failure to act on the part of Clieat,
including without limitation, any alteration of or adding components to any Licensed Program or failure to install updates,
Version Releases, Upgrades or Version releases; (iv) unqualified operators’ use of the Licensed Programs, (v} use of the
Licensed Programs in a manner not intended; (vi) use of the Licensed Programs to process applications not previously
approved in writing by BlueCrest; (vii) if the Licensed Programs have been operated with other media, not meeting or not
maintained in accordance with the manufacturer’s specifications; or (viii) where Client’s service issue results from a problem
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other than from the Licensed Programs. If BlueCrest performs any SMS or DBS as a result of any of the foregoing, the
Client shall pay BlueCrest at BlueCrest’s normal rates in effect at such time. BlueCrest is not responsible for maintaining
software and/or hardware that communicates or operates with the Licensed Programs, and Client hereby agrees to indemnify
and hold harmless BlueCrest in the event that any such communicating or operating software or hardware causes loss or
damage to the Licensed Programs or retated equipment. Client shall promptly notify BlueCrest of any unauthorized
alteration of or addition to the Licensed Programs that occurred after Client accepted the Licensed Programs.

27 If Client upgrades to a new release, i.c., major enhancements and/or new functionality of the programs

licensed by BlueCrest, the SMS provided hereunder may be transferred to the new release at the then current
subscription fee for the new release less credit for fees previously paid hereunder.
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SINGLE SOURCE AWARD BID # S5-11947-22

Subject: Upgraded “Reliavote” Vote-By-Mail Sorter and Inserter for the Supervisor of Elections Office
Department: Duval County Supervisor of Elections

Description of Purchase:

The “Reliavote™ system (sorter and inserter) is a proprietary fully integrated mailing solution offered by DMT
Solutions Global Corporation dba BlueCrest for the processing, mailing, and receiving of absentee ballots.
The Reliavote system was first purchased by the Duval County Supervisor of Elections Office in 2006. The
existing hardware has reached end of lile.

Recommend approval of a Single Source award to DMT Solutions Global Corporation dba BiueCrest to
upgrade the current Reliavote sorter and inserter to the latest models. Period of service will be a one-time
purchase. Total not-to-exceed expenditure amount is $854,969.00.

Funding for this award will be encumbered from account 00111.610001.564290.000000.00000000.00000.
0000000 and executed by purchase order(s).

Single Source Award To: DMT Solutions Global Corporation dba BlueCresi

Price Justification: See attachment

Total Award: $854,969.00 Requisition #: N/A

Attachments: Agency Memo, Single Source Request Form, Supplier Letter & Quote

Certification as to Single Source: Robert Phillips, Chief Elections Oificer, Duval County Spvr. of Eleclions

ettt e ————
THE ABOVE PURCHASE 1S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.208.

AT 4

Analyst: David Klages Gregqly Pegse, Chief
qﬂ Procifrerfertt Division

APPROVAL OF GENERAL GOVERNMENTAWAH‘JS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

Sewan M-S0l ror __J[20 [2022

CHAIRMAN

Q0 Bo o L

ACTION OF AWARDING AUTHORITY DATE: } - g / "a? 9\
APPROVED v DISAPPROVED Brian Hughes

Chiel Administraive Ofhicer
OTHER For: Mayor Lenny Curry

A1 1/\/‘
Unﬂer KLII"U! “? UI. _—
SIGNATURE OF AUTHENTICATION /lb M Execulive Order No; 2018-02

FORM GB-113, Revined 122007
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SUBJECT: DESIGN BUILD SERVICES FOR DEPARTMENT OF HEALTH GENERATOR REPLACEMENT PROJECT

BID# CDB-0057-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5_ NUMBER RECEIVED: 2 OTHER: 9

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Miller Electric Company in the amount $137,324.00. This request is due to multiple
increases in price of the building material. The new revised GMP is not-to-exceed $751,800.00.

This will be funded by the appropriate accounts and fiscal year. This award is to be executed by amended contract through Office of
General Counsel.

Attachments: Recommendation Memo Vendor Letter, and Previous Award(s)

ANALYST RESPECTFULLY SUBMITTED
JACLYM £TAMOS FREEMAN, CHIEF
el P EMENT DIVISION
CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division
e -]
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING: MEMBERS DISAPPROVING DATE:
OTHER
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Public Buildings Division
555 W. 44™ Street
Jacksonville, FL 32208
(904) 255-4343

ONE CITY. ONE JACKSONVILLE www.coj.net

December 7, 2022

MEMORANDUM

TO: Competitive Sealed Proposals Evaluation Committee (CSPEC)

ATTN: Dustin L. Freeman, Chief, Procurement Division

THRU: Steven D. Long, Jv., P.E., Director W ' é) %J %
FROM: Roy Birbal, Chief 4 w

SUBIJECT: CDB-0057-21 Design - Build Services - Department of Health Generator Replacement Project
Amend and Increase Award

The Public Buildings Division recommends approval to amend and increase the referenced award with Mifler Electric
Company by increasing the maximum indebtedness by $137,324.00 for a revised not to exceed amount of $751,800.00.

The requested increase is the result of multiple price increases on bullding materials that occurred during the
solicitation/award process and after the award to Miller Electric Company.

The additional funding will be encumbered by releases against the Contract Purchase Agreement (71154-21) dependent
on funding, the appropriate account and fiscal year. If approved, a formal contract amendment will be executed
through the Office of General Counsel.

Your assistance in concurring with this recommendation would be appreciated. if you have any questions or concerns
regarding this matter, please contact either Jim Lange at 255-4316 or Jeremy Wright at 255-4331.

cc: Tammy Duggan, Public Works Contracts & Finance Manager
Jaclyn Stamos, Procurement Analyst
Jeremy Wright, Public Bulldings Facility Manager - Downtown Core
Rose Nettles, Public Works Administration Manager — Special Projects
Jim Lange, Contract Administration Coordinator

Attachments:
e Change Order Request # 001 from Miller Electric Company
e Price increase notifications from ABB and Schneider Electric provided by Miller Electric Company
» Price increase data on conduit material (Shamrock Building Materials) provided by Miller Electric Company
e  Prior Award





PO Box 1799 (32201)

6805 Southpoint Parkway

MiLLer ELecTRiIc COMPANY S e
Powering the Possibilities TOLL FREE: 800.554.476)

FAX: 904.389.8653

WWW.Mmecojax.com

Miller Electric Company Change Order #001

Date: 11/17/2022
Change Order #HAB34711-001

City of Jacksonville

555 W 44th St

Jacksonville, FL. 32208

Bid #CDB-0057-21, Contract # 71154-21

ATTN: Jeremy Wright

Department of Health Generator Replacement Project.

515 West 6th Street Jacksonville, FL 32216
Original Bid Date:3/17/2021

Original Contract AMOUNL. ..........oooiviiiiiiiiinnrinecireiririaes $614,476.00
Sum of Previous Changes. ... ......ccooviiiiiiiiiiiiiiii e $0.00
This Change Order Add (Deduct)........covvnviiiiiiiiiiiiiiiin $137,324.00
Proposed Adjusted AMOUNt............c.oiviiiiiiiiiinii s $751,800.00

The prices of raw building materials have risen dramatically over the past year, primarily because of
the global pandemic and trade policies implemented, thereby jeopardizing construction projects that
did not mitigate the risks of material escalation.

Raw materials = 3-5% increase
Switchgear = 6-18% increase
Generator = 6-18% increase
Sub Contractor = 3-5% increase

Changes from base RFP:
e Relocate existing load off of emergency system to normal building electrical systems
e Add an additional breaker on the generator to support the existing emergency load
e Upgaded the sound attenuation enclosure to meet $5dB(A) requirement

Sincerely,

Hilary Berry
Miller Electric Company

904.981.0217
HBerry/@mecojax.com
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Pricing Update - January 2021

Price Increase for US Customers

Section1/1 w

A Bk R
‘el 4 4

Dear Valued Customer / Channel Partner,

The Electrification Business — Medium and Low Voltage
Distribution and Control Products will be implement

a price increase averaging 3-5% across the portfolio ot
product lines. Some products may experience higher
increase than announced range. Price increase is
applicable to sales in the United States and will be
effective January 22, 2021.

The drivers for this price adjustment include higher
costs from: raw material (Steel, PVC, Copper, Silver..)),
transportation, healthcare, labor and continued cost
factors associated with COVID-19.

This increase will apply to all stock agreements, special
price agreements, and new project quotations. Current
contractual agreements defined by a fixed term price or

price notification requirement will be honored. New





price files will be available on December 21, 2020 in

empower.

Please note these price changes will take effect on
January 22M9, 2021. All immediate release orders
received by 5:00p.m. local time on January 215, 2021
will be invoiced at the current price. We reserve the
right to limit orders at current prices based on your
typical monthly volume. Orders received after this date
and time will be subject to any price changes made in
our system,

As a reminder, project quotations are valid for an order
received within 30 days. For any outstanding quotes,
greater than 30 days old, please contact your ABB
account manager for updated pricing.

The Electrification Business of ABB continues its
commitment to provide the highest quality products in a
cost-effective manner to maximize our value proposition
to our partners. Please contact your local account
manager if you have questions regarding any of these
actions.

Thank you for your support of the ABB Electrification

Business.
?’d-{-./ﬁ /A&t ,e"/‘_ %—-
Michael Plaster Jamaes Hinckley
Lead Business Manager Strategic Pricing Director

Electrification Business Electrification Business
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May 7th, 2021
Dear Valued Customer / Channel Partner,

The Electrification Business = Medium and Low Voltage Distribution and Control Products will be
implementing a price increase of 6% across the portfolio of product lines. Products outlined in
appendix will experience higher increases. Price increase is applicable to sales in the United States
and will be effective July 9th, 2021.

The drivers for this price adjustment include higher costs from: raw material (Steel, Copper,
Aluminum, PVC...), transportation and labor.

This increase will apply te all stock agreements, special price agreements, and new project
quotations. Current contractual agreements defined by a fixed term price or price notification
requirement will be honored. New price files will be available by June 7th, 2021 in empower.

Please note these price changes will take effect on July 9th, 2021. Allimmediate release orders
received by 5:00p.m. local time on July 8th, 2021 will be invoiced at the current price. Orders
received after this date and time will be subject to any price changes made in our system.

Due to capacity constraints we will be limiting orders based on your typical monthly volume in
portions of our portfolio. Please reference: Customer Order Allocation Bulletin

As a reminder, project quotations are valid for an order received within 30 days. For any
outstanding quotes, greater than 30 days old, please contact your ABB sales manager for updated
pricing.

The Electrification Business of ABB continues its commitment to provide the highest guality
products in a cost-effective manner to maximize our value proposition to our partners. Please
contact your local account manager if you have guestions regarding any of these actions.

Thank you for your support of the ABB Electrification Business.

i
P0) A, Plast P

Michael Plaster James Hinckley
Lead Business Manager Strategic Pricing Director
Electrification Business Electrification Business

Page 1 of 2





Product increase Appendix:

Product MPG [increase %
Load Centers R1, RD, R7, RC, RP, RA 9-15%
Plug-in Circuit Breakers R4, RS, R6, RS, R9, RM 9-15%
Generator Panels & Accessories |RG 9-15%
Modular Metering Q6, QA, QB, OF 9-15%
Load Centers - Meter Socket RB 15-20%
AC Disconnects RX 15-20%
Single and Horizontal Metering |QJ, QH 30%
Al Products Not Listed 6%

Page 2 of 2
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Qct 1st, 2021
Dear Valued Customer / Channel Partner,

The Electrification Business — Medium and Low Voltage Distribution and Control Products will be
implementing a price increase of 6-18% across the portfolio of product lines. Some products may
experience higher increases. Price increase is applicable to sales in the United States and will be
effective Dec 3%, 2021.

The drivers for this price adjustment include higher costs from: raw material (Steel, Copper,
Aluminum, PVC...), transportation and labor.

This increase will apply to all stock agreements, special price agreaments, and new project
quotations. Current contractual agreements defined by a fixed term price or price notification
requirement will be honored. New price files will be available by Nov 1%, 2021 in empower.

Please note these price changes will take effect on Dec 3'9, 2021. All immediate release orders
received by 5:00p.m. local time on Dec 2", 2021 will be invoiced at the current price. Orders
received after this date and time will be subject to any price changes made in our system.

As a reminder, project quotations are valid for an order received within 30 days. For any
outstanding quotes, greater than 30 days old, please contact your ABB sales manager for updated
pricing.

The Electrification Business of ABB continues its commitment to provide the highest quality
products in a cost-effective manner to maximize our vaiue proposition to our partners. Please
contact your local account manager if you have guestions regarding any of these actions.

Thank you for your support of the ABB Electrification Business.

7/’&'1.../ A Flaat /.._ /fy

Michael Plaster James Hinckley
Lead Business Manager Strategic Pricing Director
Electrification Business Electrification Business





January 7*", 2022
Dear Valued Customer / Channel Partner,

The Electrification Business — Medium and Low Voltage Distribution and Control Products will be
implementing a price increase of 5-15% across the portfolio of product lines. Some products may
experience higher increases based on material content (example: transformers....). Price increase
is applicable to sales in the United States and will be effective March 11*, 2022

The drivers for this price adjustment include higher costs from: raw material {(Electrical Steel,
Copper, Aluminum, PVC...), transportation, and labor.

This increase will apply to alf stock agreements, special price agreements, and new project
quotations. Current contractual agreements defined by a fixed term price or price notification
requirement will be honored. New price files will be available by February 11, 2022 in empower.

Please note these price changes will take effect on March 11'", 2022, All immediate release orders
received by 5:00p.m. local time on March 10*, 2022 will be invoiced at the current price. We reserve
the right to limit orders at current prices based on your typical monthly volume. Orders received
after this date and time will be subject to any price changes made in our system.

As a reminder, project quotations are valid for an order received within 30 days. For any
outstanding quotes, greater than 30 days old, please contact your ABB sales manager for updated
pricing.

The Electrification Business of ABB continues its commitment to provide the highest quality
products in a cost-effective manner to maximize our value proposition to our partners. Please
contact your local account manager if you have questions regarding any of these actions.

Thank you for your support of the ABB Electrification Business.

HritS A Pleat /" Ao

Michael Plaster James Hinckley
Lead Business Manager Strategic Pricing Director
Electrification Business Electrification Business
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From: Schneider Electric USA, Inc. Date March 1, 2021
To Partners

Price Increase Announcement

Dear Valued Partner,

Since implementing the January/February 2021 price increase, our industry continues to be greatly impacted
by a volatile market and accelerated raw material inflation. In conjunction with rising costs to manufacture,
package, design, ship and support our products, it is necessary to implement an additional 7.5% price
increase. This increase applies to negotiated proposals and SPA’s (Special Price Agreements) for Schneider
Electric — U.S. Energy Management and Industrial Control and Automation offers.

Please see the following details of implementation:

Negotiated proposals:

New proposal requests will increase 7.5% effective April 1, 2021. The updated price conditions will apply to all
new proposals and to all quotations greater than 30 days old.

SPA’s (Special Price Agreements):
Customer SPA’s will increase 7.5% effective May 2, 2021.

New price files will be available the week of March 29, 2021. This increase applies to retailers and distributor
custormer agreements including contractors, OEMs, end users.

We will continue to monitor the situation and if our Industry faces further inflationary pressures, Schneider
Electric may execute additional price actions.

We thank you for your support and look forward to continuing to work together. If you have any questions or
require additional information, please contact your Schneider Electric Area Channel Manager directly.

R abp2 € ) fonarr g

Ralph Harris Guiltaume Le Gouic
Vice President, Channel Development Vice President, Price Management
Schneider Electric USA, In¢ Schneider Electric USA, Inc

Schneider Eleclne
800 Federal Street
Andover, MA 01810
1-978-794-0800
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From: Schneider Electric USA, Inc. Date: May 18, 2021
To Partners

Price Increase Announcement

Dear Valued Partner,

Schneider Electric continues to experience significant increased costs associated with raw material,
transportation, labor, and global supply chain constraints. These increases, along with strong demand industry-
wide, continue to put pressure on our costs to manufacture, package, design, ship and support our products.
As aresult, it is necessary to implement a price increase. This increase is in addition to the previously
announced price increase on March 1, 2021 for Schneider Electric — US Energy Management and Industriat
Control and Automation offers.

Please see the following details of implementation:

Negotiated proposals:
New proposal requests will increase an average 12% effective June 18, 2021. The updated price
conditions will apply to all new proposals and to all quotations greater than 30 days old. There will be
increased emphasis on reevaluating pricing for all outstanding quotes beyond the standard validity of
30 days as provided in our standard terms and conditions.

SPA’s (Special Price Agreements):
Customer SPA's will increase an average 10% effective July 11, 2021.

In addition to the negotiated proposal and SPA price increases, select list price adjustments will be
implemented. These list price adjustments are for your awareness only and do not impact your purchase price.

New price files will be available the week of June 28", 2021 along with further details regarding specific list
price adjustments. This increase applies to retailers and distributor customer agreements including contractors,
OEMs, end users. Schneider Electric reserves the right to limit orders at the current price to typical historic
volumes.

We thank you for your support and look forward to continuing to work together. If you have any questions or
require additional information, please contact your Schneider Electric Area Channel Manager directly.

Sincerely,
A aM
Mike Montanari Bryan Stevens
Vice President, Channel Development Vice President, Price Management
Schneider Electric USA, Inc Schneider Electric USA, Inc.

Schneider Electnc
800 Federal Street
Andover. MA 01810
1-978-794-0800
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From Schneider Electric USA, Inc. Date August 4, 2021
To Partners

Price Increase Announcement

Dear Valued Partner,

Schneider Electric continues to experience significant increased costs associated with electronic component
shortages, transportation, raw material availability, Yabor, and global supply chain constraints. These increases,
along with strong demand industry-wide, continue to put pressure on our costs to manufacture, package,
design, ship and service our customers. As a result, it is necessary to implement a price increase. This
increase is in addition to the previously announced price increase on May 18, 2021 for Schneider Electric - US
Energy Management and Industrial Control and Automation offers.

Please see the following details of implementation:

Negotiated proposals:
New proposal requests will increase an average 8% effective September 5, 2021. The updated price
conditions will apply to all new proposals and to all quotations greater than 30 days old. There will be
increased emphasis on reevaluating pricing for all outstanding quoles beyond the standard validity of
30 days as provided in our standard terms and conditions.

SPA’s (Special Price Agreements):
Customer SPA’s will increase an average 8% effective October 3, 2021.

New price files will be available the week of September 20, 2021. This increase applies to retailers and
distributor customer agreements including contractors, OEMs, end users. Schneider Electric reserves the right
to limit orders at the current price to typical historic volumes.

We thank you for your support and look forward to continuing to work together. If you have any questions or
require additional information, please contact your Schneider Electric Area Channel Manager directly.

Sincerely,
Mike Montanari Bryan Stevens
Vice President, Channel Development Vice President, Price Management
Schneider Electric USA, Inc Schneider Electric USA, Inc.

Schneider Electric
800 Federal Street
Andover, MA 01810
1-978-794-0800
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From: Schneider Electric USA, In¢. Date: January 6, 2022

To Partners

Price Increase Announcement

Dear Valued Partner,

Our industry continues to face increased inflation along with unprecedented transportation and global
supply chain disruptions, especially around semiconductors. The relentiess inflationary pressures,
along with strong demand industry-wide, continue to impact our costs 10 manufacture, package, design,
ship and service our customers. As a result, it is necessary to implement a price increase for
Schneider Electric - US Energy Management and Industrial Control and Automation offers.

Please see the following details of implementation:

Negotiated Proposals:
New proposal request will increase an average 12% effective February 6, 2022. The updated
price conditions will apply to all new proposals and to all quotations greater than 30 days old.
There will be increased emphasis on reevaluating pricing for all outstanding quotes beyond the
standard validity of 30 days as provided in our standard terms and conditions.

SPA’s (Special Price Agreements):
Customer SPA’s will increase an average 12% effective March 6, 2022. New price files will be
available the week of February 21, 2022.

Additionally, select into stock products will increase an average 5%. These vary by product discount
schedule and SKU. Most into stock prices will remain the same, specific impacied products will be
available 10 our Partners separately. As previcusly communicated, stock orders created after
December 1, 2021 are temporarily non-cancellable {with limited exceptions). Schneider Electric
reserves the right to limit orders at the current price to typical historic volumes.

This increase applies to retailers and distributor agreements including contractors, OEMs, and end
users.

We know it hasn't been easy for our Partners, and Schneider Electric would like to express our sincere

thanks and appreciation for your continued support and resiliency. If you have any questions or require
additional information, please contact your Schneider Electric Area Channel Manager directly.

Wiy Weitooss By Stamz

Mike Montanari Bryan Stevens
Vice President, Channel Development Vice President, Price Management
Schneider Electric USA, Inc Schneider Electric USA, Inc

Schneider Electric

800 Federal Street
Andover, MA 01810
1-078-704-0800

se.com
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From Schneider Electric USA, Inc. Date: April 26, 2022

To: Partners
Price Increase Announcement

Dear Valued Partner,

Our industry continues to face increased inflation along with unprecedented transportation and global supply
chain disruptions, especially around semiconductors. The relentless inflationary pressures, along with strong
demand industry-wide, continue to impact our costs to manufacture, package, design, ship, and service our
customers. As a result, it is necessary to implement a price increase for all Schneider Electric Businesses,
including US Energy Management, Industrial Control and Automation offers along with ASCO Power
Technologies.

Please see the following details of implementation:

Negotiated Proposals:
Effective May 26, 2022, new proposal requests will increase an average 15% with select products
experiencing higher increases. The updated price conditions will apply to all new proposals and to all
quotations greater than 30 days old. Additionally, very select converted orders may require targeted pricing
adjustments. If an order is subject to a price adjustment, you will be contacted by your Schneider Electric
Representative directly. Per Schneider Electric Conditions of Sale, proposals not released within 30 calendar
days of order entry or within 30 calendar days of Schneider Electric delivering approval drawings may be
subject to price adjustments.

SPAs (Special Price Agreements):
Effective June 26, 2022, customer SPAs will increase an average 12-20% with select products
experiencing higher increases.

Into Stock Products:
Effective June 26, 2022, select into stock products will increase and will vary by product discount
schedule and SKU. Specific impacted products will be available to our Partners separately, As previously
communicated, stock orders created after December 1, 2021 are temporarily non-cancellable (with limited
exceptions). Schneider Electric reserves the right to limit orders at the current price to typical histarical
volumes.

In addition, effective June 26", select list price adjustments will be implemented, however, most list prices will
remain the same. Specific impacted products will be available to our Partners separately. New price files will
be available the week of June 13th. This increase applies to retailers and distributor agreements including
contractors, OEMs, and end users,

We know it hasn’t been easy for our Partners, and Schneider Electric would like to express our sincere thanks

and appreciation for your continued support and resiliency. If you have any questions or require additional
information, please contact your Schneider Electric Representative directly.

Wiiks Wterss By Stz

Mike Montanari Bryan Stevens
Vice President, Channel Development Vice President, Price Management
Schneider Electric USA, Inc Schneider Electric USA, inc

Schneider Electri
800 Federal Street
Andover MA 01810
1-878-704-0B00
ST
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From Schneider Electric USA, Inc. Date June 10, 2022
To Partners

Schneider Electric Discount Schedule Updates

Dear Distributor Price File Contacts,
Attached: Discount Sheets

As previously communicated on April 26, 2022, Schneider Electric will implement a price increase to customer
SPA’s (Special Price Agreements) effective June 26, 2022. Select into stock, list price and discount schedule
adjustments will also be effective June 26, 2022, See attachment details with impacted products along with new
discount sheets associated with this price increase.

In addition, select Digital Power discount schedules and list price adjustments will impact profile purchases. Below are
the Discount Schedules being impacted:

DE2C: LV Power Factlory Correction Cap PL1T: Powerlogic Univ and Tech Support
ECU1: MiCOM Protective Relays and Accesso PM1: Power Monitoring and Control Prod
PL1: Power Monitoring & Control Prod PM1S: Power Monitoring/Control Prod-Utility
PL1S: SEPAM Profective Relays RTU1: Sage and Other RTUs

Reminder of Key Dates:

Apr 26 Price Increase Announcement

Jun 3 Distributor SPA Shutdown Starts

Week of Price files available via ED| 845 and MySE {MySchneiderElectric System)

Jun 13 Negotiated files sent via email and include current and post-increase pricing for customer SPA’s
Jun 17 Prices updated in IDEA/Trade Service

Jun 26 Distributor SPA shutdown ends and profile price increase effective date

Week of Price files will be sent to contractors tied to Builder agreements

Jun 27

Jun 23 MYySE Contract Search profiles will be updated

Jul 26 Contractors tied to Builder agreements price increase effective date

SPA’s (Special Price Agreements):
Customer SPA’s will increase an average 12-20% and Group SPA's will increase an average 8-15% effective
June 26, 2022.
This increase applies to retailers and distributor customer agreements including contractors, OEMs, end
users, Schneider Electric reserves the right to limit orders at the current price to typical historic volumes.

Negotiated proposals:
New proposal requests will increase an average 15% effective May 26, 2022. The updated price conditions will
apply to all new proposals and to all quotations greater than 30 days old. There will be increased emphasis on
reevaluating pricing for all outstanding queotes beyond the standard validity of 30 days as provided in our
standard terms and conditions,

800 Federa! Street
Andover, MA 01810
1-978-794-0800

S2.COMm
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June 10, 2022
Schneider Electric Price File Facts and Supporting Information
Dear Distributor Price File Contacts,

Below you will find a list of facts and general information to help with the price increase files you should be getting this week.
These Price File Facts are meant to help with the data extraction process from MySE.

1. Both Catalog and Negotiated Files {descriptions are below} can be requested from MySE at any time. PLEASE NOTE:
a. Only one file can be requested for an account/email address combination in a single day. i.e. If you request both
a catalog file and a negotiated file, they will need to be requested on separate days.
2. Oncerequested, the email that is generated typically takes 24-48 hours to send.
a. [If you have not received your file within 48 hours, please email the Customer Care Center at
CIC-Commercial@us.schneider-etectric.com.
3. The email sender is “Q2C APP D" and will come from myse.do-no reply@us.Schneider-electric.com. ***Please check
your SPAM and JUNK folders in case the email is routed there.
4, Please confirm your email settings allow for large files {ex: 325 K8 file size).
5. Thereis a temporary issue affecting a portion of SPAs in which you could see duplicate price rows in a specific SPA. If you
notice this issue, please send an email to the MySE team at ESupport@schneider-electric.com.
6. Toescalate any other issue, please email the Customer Care Center at:

CIC-Commercial@us schneider-electric.com. Subject Line: MySE Price File Issue

DESCRIPTIONS FOR THE PRICE FILE OPTIONS [both a plus-delimited text file sent from G2C APP ID}

Negotiated Price Files:
* Al negotiated price rows for a specific account
+  This includes Into Stock negotiated rows and all active SPA s with price rows,
*NOTE: This file has ONLY rows as they are negotiated. If a price row is at category level, the category will be displayed.

Catalog Price Files:
*  All catalogs available to a specific account if the catalog has a UPC number in the Schneider system. It has approximately
60,000 lines.
+  Itincludes basic product information with some price columns. Some of these fields are:
*+  UPC, Product Description, Discount Schedule, Category, Pkg Qty, List price, Standard Book price, and Into Stock price. It
also includes Trade and User pricing for reference.

Thank you for your support and efforts with both the price increase and additional price actions. Should you have further
questions, please contact your Schneider Electric Representative.
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Digital Energy Impacted List Price Adjustments

DiscSch
DE2C
DE2C
DE2C
DE2C
DE2C
DE2C

PL1
PL1
PLL
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1
PL1S
PL1S
PL1S
PLAT
PLAT
PL1T
PLIT

Category Description
PWR FACT. CAP - AUTOMATIC
LVC COMPONENTS
VARSET VLV LV CAP BANK (CTO)
VARSET AVE0C0 CTO LV CAP BANK (CTO)
VARSET AT6000 CTO LV CAP BANK (CTO)
ACTIVE FILTERS
POWERLOGIC BASIC CTS

PWRLOGIC(HDM-PM)HIGH DENSITY METER

POWERLOGIC EM3500 ACCESSORIES
EASYLOGIC METERS AND ACCESSORIES
POWERLOGIC MULTI METER UNIT ENCLOS
TRENDPOINT

Powerlogic TAG

ENERGY METER KITS

POWERLOGIC PMS000 HARDWARE
POWERLOGIC PMSO00Q ACCESSORIES
POWERLOGIC ENERGY METER
POWERLOGIC CM4000T HARDWARE
POWERLOGIC CMA00T ACCESSORIES
POWERLOGIC PMB000 ACCESSORIES
POWERLOGIC SYSTEM ACCYS
POWERLOGIC SYSTEM CMPNTS

SE ENTRY POWER METER

POWERLOGIC ENERCEPT POWER METER
POWERLCGIC CUSTOM ENCLOSURES
PLOGIC BRANCH CIRCUIT BCPM & MCM
POWERLOGIC BCPM ACCESSORIES
POWERLOGIC CURRENT TRANSFORMERS
POWERLOGIC EM40/48 HARDWARE
POWERLOGIC PM8000 HARDWARE
POWERLOGIC EM3500 SERIES
POWERLOGIC DIGITAL RELAY

EASERGY P3 PROTECTIVE RELAYS
EASERGY P5 PROTECTIVE RELAYS
MICROGRID

SUBSTATION AUTOMATION

PMO OBSOLETE 3

PLOGIC INOFFICE, TECH SUPP B:TRAINING

PDCat

00050
00051
00085
00086
00087
00085
09661
09731
09733
09734
09735
09764
09774
09775
09777
09778
09779
09780
09781
05782
09783
09785
09786
09791
09792
09793
09794
09795
09796
09797
09798
09787
11405
11406
09740
09741
09790
09799

DiscSch Category Description PDCa
PM1 POWERLOGIC COMMERCIAL ENCL 9761C 0975
PM1 POWERLOGIC ION 6200 HARDWARE 0975
PM1  POWERLOGIC INDUSTRIAL ENCLOSURES 0975
PM1  POWERLOGICION 7400 HARDWARE 0975
PM1  POWERLOGIC ION 75/76 HARDWARE 0975
PM1 POWERLOGIC ION 75/76 ACCESSORIES 0975
PM1 POWERLOGIC INTERMEDIATE ACCYS 0975
PM1  POWERLOGIC PME SOFTWARE 0976
PM1  POWERLOGIC ION 9000 HARDWARE 0976
PM1 POWERLOGIC {ON 9000 ACCYS 0976
PM1 POWERSCADA SOFTWARE 0976
PM1S POWERLOGIC ION 8650C HARDWARE 0974
PM1S POWERLOGIC ION 8650 ACCESSORIES 0975

PM1S POWERLOGIC ION 8650A HARDWARE 0975
PM1S POWERLOGIC ION 86508 HARDWARE 0975
RTU1 SAGE FEEDER RTU 03864
RTU1 SAGE SPARE PARTS 0864
RTU1 SAGE ACCESSORIES 0864
RTU1 SAGE SUBSTATION RTU 0864

TESYS Contactars List Price Adjustments

DiscSch Category Description PDCa
112 CONTACTOR,D,K,&F ACCESS 2234
112 CTR,TESYS D,OPEN,9-38A AC 2235
112 CTR,TESYS D,OPEN,40-65A AC 2235
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DiscSch
crPs8
CcP8
CP8
CP8
CcP8
crs
cp8
CcpP8
cr8
cr8
CcP8
CcP8
PE2E
PE2E
PE2X
PE2X
PE2X
PE2X
PE2X
PE2X
PE2X
PE2X
PE2X
PE2X
PE2X
PE2X
PE2X
PE2
PE2
PE2
PE2
PE2
PE2
PE2
PE2E
PE2E
PE2
PE2E
PE2ZE
PE2E
PE2
PE2

Transformers Impacted list Price Adjustments

Category Description
9070 T {(NOT TF) 50-200VA
9070 T (NOT TF) 250-2000VA
9070 TF (NOT T) 50-200VA
9070 TF (NOT T) 250-1000VA
9070 T FUSE BLOCKS & ACCES
9070 T (NOT TF) 3000 - S000VA
9070 T (Not TF) MTO
9070 TF (Not T} MTO
9070 AP, E, G, H, SB, T, TF (ALL)
9070 AP,E,G,H,58
9070 K (NOT KF)
9070 SK
1 PH EE WATCHDOG LVGP XFMR
1 PH EE/TP1 LVGP XFMR
3PH EX/2016 15-150KVA LVGP XFMR
3PH EX/2016 225-300KVA LVGP XFMR
3PH EX/2016 SOOKVA+ LVGP XFMR
3PH EX/2016 K13 15-150KVA LVGP XFMR
3PH EX/2016 K9 225-300KVA LVGP XFMR
3PH EXN/2016 15-150KVA LVGP XFMR
3PH EXN/2016 15-150KVA MTO
3PH EXN/2016 X9 15-150KVA LVGP XFMR
EX MTO 15-225KVA SPECIAL VOLTAGE
EX MTO 300KVA SPECIAL VOLTAGE
EX MTO 500 & ABOVE SPECIAL VOLTAGE
EX CUMTO 15-225KVA SPECIAL VOLTAGE
EX CUMTO 300KVA SPECIAL VOLTAGE
DRIVE ISOLATION TRANSFORMERS
MOTOR STARTING AUTOXFMR
NON VENT NON RESIN LVGP
STANDARD VENT 1 PH LVGP XFMR
STANDARD VENT 3 PH 30-75 LVGP XFMR
MISCELLANEOUS XFMR MULT1
MISCELLANEOUS XFMR_MULTS
3 PH £EE/TP1 15-75 KVA LVGP XFMR
3 PH EE/TP1 >75 <=225 LVGP XFMR
MISCELLANEOUS XFMR MULT3
HARMONIC MITIGATING LV XFMR
EE K RATED LVGP XFMR
3 PH EE WATCHDOG LVGP XFMR
BUCK & BOOST
RESIN LVGP XFMR

PDCat
16200
16201
16202
16203
16204
16205
16206
16207
16208
21691
21692
21694
16282
16284
16250
16251
16252
16253
16254
16256
16257
16259
16500
16501
16502
16508
16509
16266
16269
16273
16288
16290
16295
16299
16285
16286
16297
16274
16278
16283
16265
16277

DiscSch
CP1G
CP1G
CP1G
CcPaB
CP4B
CP48
CP4B
CP48
CP4B
CP4B
CP4B
CP4B
CP4B
CP4D
CP4D
CP4D
CP4D
CcPaD
CPaD
CP4E
CP4E
CP4E
CP4E
CP4E
CP4E
CP4E
CP4E
CP4E

111
PE1A
PCS2
PCS2

Drives Impacted List Price Adjustments

Category Description
ENCLOSED ATS22 ALTISTART
ATS522 ALTISTART
OPEN ATS48 ALTISTART
ATV1Z DRIVE AND ACCESSORIES
ATV320(.25-7.5 HP)
ATV320 (10 THRU 3Q HP)
ATV320 ACCESSORIES
ATV320/ATV312/ATV32 (.25 THRU 7.5HP
ATV320/ATV312/ATV32 (10 THRU 30HP)
ATV320/ATV312/ATV32 ACCESSORIES
ATV340 (1 THRU 25 HP)
ATV340 (30 THRU 100 HP)
ATV340 ACCESSORIES
ATV2121-25HP 230 VOLT
ATV212 30 - 40 HP 230 VOLT
ATV212 1 - 25 HP 460 VOLT
ATV212 30 - 100 HP 460 VOLT
ATV212 OPTIONS
ATV212 S-FLEX
ATV630 FRAMES 1 & 2
ATV630 FRAMES 3 & 4
ATV630 FRAMES5 & 6
ATV650
ALTIVAR OUTDOOR TYPE 3R
ATV930 FRAMES 1 & 2
ATV930 FRAMES 3 & 4
ATV930 FRAMES 5 & 6
ATVI50
ATSU01/ATSO1 LOW HP SOFT STARTERS
RTA N1 PB BOX-STD
PACDRIVE3 INTEGRATED DRIVES
PACDRIVE3 LEXIM62 SERVO DRIVES

PDC:
221
225,
225
220¢
221¢
221
221
221¢
221t
221°
221¢
221¢
221¢
221¢
221¢
221°
221°¢
221¢
221¢
222(
222(
222(
222(
2221
2225
2225
2225
222;
223¢
079¢
183!
183
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DiscSch
CP4B
CP4aC
CP4D
CP4E
CSLA
CSLF

111
MC2
MC3
PC12
PC14
PC15
PC21
PC22
PC31
PC32
PC34
PC40

PC41
PC45
PC46
PC51
PC52
PC53
PC55
PC56
PC57
PCS9
vICl
vIC3
DE2C
PL1
PL1S
PLIT

PM1
PM15
RTU1

Impacted Discount Schedule Adjustments

Category Description
ALTIVAR 12/312/32 DRIVES AND ACCESS
ALTIV 61/71/EFlex/M¥flex/PwrGard/Plu
ALTIVAR 212, S-FLEX DRVS AND ACCESS
ALTIVAR PROCESS DRIVES & ACCESS
CITECT DISCOUNT A
CITECT DISCOUNTF
ENCL IEC, GV2/GV3/GV7,
INTEGRAL,CMD
CLASS 8003 MICRO-1 CONTROLLERS
MAGELIS HWMH
MODSOFT LITE SOFTWARE
TSX37 CONTROLLERS
EAE AUTOMATION EXPERT
QUANTUM CPU, QUANTUM i/O
TSX PREMIUM(57), PL7 JR & PRO SFTWR
PUSH BUTTON STATION & KEYPAD
ADVANTYS
MODICON M340 CONTROLLERS AND 1/O
MODSOFT SOFTWARE
MODBUS,MODBUS PLUS PROWORX,
CONNEXI
CONCEPT AND PL7 SOFTWARE
FACTORYLINK SOFTWARE
LEXIUM SERVO DRIVES
PACDRIVE SOLUTION
LEXIUM SERVO MOTORS
LEXIUM STEPPER OFFER
LEXIUM INTEGRATED DRIVES
LINEAR MOTION OFFER
OBSOLETE AUTOMATION PRODUCTS
SCADA SOFTWARE
VIJEO CITECT RENEWALS
LV POWER FACTOR CORRECTION CAP
POWER MONITORING & CNTRL PROD
SEPAM PROTECTIVE RELAYS
PWRLOGIC UNIV AND TECH SUPPORT
POWER MONITORING AND CONTROL
PROD
Power Monit/Control Prod-Utility
SAGE AND OTHER RTUs

PDCat
All
All
Al
All
All
All

All
All
All
All

All
All
All
All
All
All
All
All

All
All
All
All
All
All
All

All
All
All
All
All
All
All
All
All

All
Al
All

DiseSch
CcP7
CP7G
CP7I
D51
DS2
T

Category Description
PRESSURE SWITCH {STD. PACKAGED)
9013 -G PRESSUR,VAC & FLT SWTCH
PRESSURE SWTCH (INDIVID PCKG)
CNTRL PRESS (9012)&LMT SWTCH (9007)

PROXIMITY AND PHOTOELECTRIC SENSORS

LIMIT SWITCHES AND RENEWAL PARTS

PDC
Al
All

All
All
All





Date: 11872021
Quote#  NETRA
BUILDI s mc Job Name:
Expiration:  4/22/2024
Notes:
EMIT U 1797 Listed FULR__ Lhaiiit __SAFT_ Pounds Exiended §

172 7000 2020 $3404 0 $0.00
34" 5000 2250 $61.91 0 $0.00
9" m 1950 $106.51 0 $0.00
114 1920 $17304 0 $0.00
0 $0.00
RE?ERENcabNu‘ﬁvo@.}EbR PURCHASE } $0.00
292 610 131 37632 0 $0.00
> 510 13% 47712 0 $0.00
Iz 370 1291 $630.00 0 $0 00
4 200 1179 $64512 0 $0.00
JOTAL EMT: [] $0.00






Date. 5132022
Quote #
Dist METRA

BUILDI S INC Job Name
Expiration:  5/20/2022
Notes:
EMT U.L 797 Listed FULIRt Lbs/Lit $ICFT Feat Pounds Extended $
[ 7000 2030 35877 0 $0 .00
Jya 5000 2250 $104 11 0 $0.00
1 3000 1950 $179 14 0 $0.00
114 1920 10 0 $0.09
1 1?REFERERGE Obby, VGIB £OR PURCHASE S000
ra 1200 1692 $416 .76 1] $0.00
212" 610 1311 $632 92 0 $000
3 510 1336 $802 45 0 $0.00
Juzr 370 1291 $1.059 57 0 $0 00
4" 300 1179 $1.084 99 0 $0.00
0 $0.00






FOR REFERENCE ONLY

Date: 9/20/2022
CK : Quote #:
Dist: METRA
BUILDI S8, INC. Job Name:
ASSOGATES, INC. Expiration:  9/30/2022
Notes:
EMT U.L 797 Listed FLift Lbs/Lift $ICFT Feet Pounds Extended $
172" 7000 2030 $40.78 ¢ $0.00
34" 5000 2250 $72.28 0 $0.00
1" 30600 1950 $124.47 0 $0.00
11/18” 2000 1920 $202.40 0 $0.00
1127 1500 1665 $247.70 0 $0.00
2" 1200 1692 $289.81 0 $0.00
212" 610 1311 $439.84 0 $0.00
3 510 1336 $557.86 0 $0.00
312 370 1291 $736.60 0 $0.00
4" 300 1179 $754.09 0 $0.00
0 $0.00
IMC U.L, 1242 Listed FULift  Lbs/Lift Feet Pounds Extended $
12" 3500 2170 $116.83 V] $0.00
34 2500 2100 $137.69 0 $0.00
1 1700 2023 $211.43 o $0.00
11/4" 1350 2133 $296.72 0 $0.00
112" 1100 2134 $369.58 0 $0.00
2" 800 2048 $462.82 0 $0.00
212" 370 1632 $917.49 0 $0.00
- 300 1629 $1,200.81 0 $0.00
3 - 240 1510 $1,411.96 0 $0.00
4" 240 1680 $1,542.71 0 $0.00
0 $0.00
RIGID U.L. 6 Listed FULIft Lbs/Lift Feet Pounds Extended $
[TF 3 2500 2050 $184.36 0 $0.00
314" 2000 2180 $194 .47 0 $0.00
1 1250 2013 $309.83 0 $0.00
11/4" 900 1962 $456.22 0 $0.00
11/2° 800 2104 $513.41 0 $0.00
2" 600 2100 $612.22 0 $0.00
212" 370 2068 $1,259.22 0 $0.00
3" 300 2181 $1,345.68 0 $0.00
312" 250 2200 $1,763.61 0 $0.00
4" 200 2060 $1,864.82 0 $0.00
5" 150 2100 $3,401.28 0 $0.00
6" 100 1840 $4,382.91 0 $0.00
0 $0.00
3 MAY CHANGE WITHOUT NOTICE
Conduit is subject to availability at time of order Total Weight Total Price

Prices are Subject to Change Without Notice

PPD FFA = 10,000 LBS

Material is shipped from Laredo Texas. Aprox. 4-12 Days Leadtime.






SUBJECT: DESIGN BUILD SERVICES FOR DEPARTMENT OF HEALTH GENERATOR REPLACEMENT PROJECT

BID# CDB-0057-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION —~ DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC BUILDINGS DIVISION
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5_ NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subjec! bid was approved on 04/01/21 o proceed with the evaluation of the one responsive response from Miller Electric Company;
Inlerviews/Presentations wera held on 05/20/21; Pricing was opened on 06/16/21.

Recommend approval award 1o Miller Electric Company as the lowest priced respondent. in the guaranteed maximum price of
$614,476.00. The scope is to provide 100% design and conslruction in accordance with the RFP.

This award is (o be executed by formal contract through Office of General Counsel,

Attachments: Recommendation Memo, Bid Tabulation, Seclion 2.6, Previous Award(s)

Y SE, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING [») DATE: &9{ 2021
OTHER

e .

— A _ e
P

ﬁSlON OF AWAR?I/IG AUTHORITY DATE 1|3 ’ F1
(Y\ APPROVED ) b DISAPPROVED:

OTHER: ﬁ []
SIGNATURE OF AUTHENTICATION '{ é}

Bnan Hughes

Y

Far Mayor Lenny Curry
Under Authonity of;
Exeeuvive Order No: 2019-02





SUBJECT: DESIGN BUILD SERVICES FOR DEPARTMENT OF HEALTH GENERATOR REPLACEMENT PROJECT

BID# CDB-0057-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC BUILDINGS DIVISION
BAS!S OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: §_ NUMBER RECEIVED: 2 OTHER: o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on 04/01/21 to proceed with the evaluation of the one responsive response from Miller Electrc Company;
Interviews/Presentations were held on 05/20/21 to complete final scores lisled below:

Mitler Electric Company: 49.00
Recommend approval lo proceed in having pricing proposals opened and read aloud at the next public bid opening meating.

Altachments: Recommendation Memo, Scoring Malrix, Section 2.6, Previaus Award(s)

RESPECTFULLY SUBMITTED

CONCURRENCE 8Y: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMB = MEMBERS DISAPPROVING__ ([} DATE: 0 {

OTHER

CTION OF AWAR?{G AUTHORITY DATE |-
m@%vso Oy,d’ DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION ﬁ UAn

o
Wrian H1ghes
Ct ol Adm nistzative Off cer

for tA vy Lonny Curry
Under A thor ly of
Execulive Order No 201902





SUBJECT: DESIGN BUILD SERVICES FOR DEPARTMENT OF HEALTH GENERATOR REPLACEMENT PROJECT

BID# CDB-0057-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC BUILDINGS DIVISION
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: §_ NUMBER RECEIVED: 2 OTHER: 9

su OF BIDS A RECOMMENDED ACT S;
Subject bid was approved on 04/01/21 1o proceed with the evaluation of the one responsive response from Miller Eleciric Company.

The proposal was recelved and found to be responsive, interested and qualified and available to provide the services fequired by the
RFP, below is the score:

Miller Electric Company: 39.25

Pursuant to Section 2.6- Award of Contract, recommend approval lo move forward with presentation/interviews before CSPEC at next
maeting,

Altachments: Recommendation Memo, Scoring Malrix, Seclion 2.6, Previous Award

ANALYST RESPECTFULLY SUBMITTED
ILYN LAIDLER

G Y PEASE, CHIEF
P c;d EMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APJROVING MEMBERS DISAPPROVING___ € DATE: SI / 3/ Qo

OTHER

ACTION OF AWARPING AUTHORITY DATE S ) 12 ]|
mAPPROVED /D @7,}3/ DISAPPROVED:
OTHER: ﬂ J ] n/ln e B30 Huohes
{ %{ /)V N Chuosk ‘Ac‘imlmslratrve Oflicer
SIGNATURE OF AUTHENTICATION \%} v | aid = ;-:;‘;nglCurry

Executive Order No: 2019 02





SUBJECT: DESIGN BUILD SERVICES FOR DEPARTMENT OF HEALTH GENERATOR REPLACEMENT PROJECT

BID# CDB-0057-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARYMENT OF PUBL(C WORKS
BASIS OF AWARD: EVALUAYION CRITERIA

NUMBER OF BIDS INVITED; 5_ NUMBER RECEIVED- 2 OTHER: g

1) Y OF 8iDS AND REC MMENDED A TIONS:
Recommend approval {o reject Zabah Engine Services, Inc for failure to meet the m'nimum requirgments per the RFP, and is deemed
non-responsive.

Recommend approval to proceed with evaluation of the one proposal that has met tha minimum requirements which was received from
Miller Electric Company. Due to contraciual time conslraints no advantage would be gained by the re-solicitation of this bid.

Altachmenits: Recommendation Memo, Bid Rejection'Ema’t Confirmalion

RESPECTFULLY SUBMITTED

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING © DATE:_j/Il/ 2]
OTHER
4 —
ACTION OF AWAR7NG AUTHORITY DATE L// / ].7"~[
/ .
/ ) M[Pﬁoveo \ (5 DISAPPROVED.
OTHER: . 7 Brian Hughes
M ther
. o
SIGNATURE OF AUTHENTICATION dﬁ Uador Aty 2™
) V Cxecutive Orge, No. 2019.92







SUBJECT: CONSTRUCTION MANAGEMENT AT RISK (CMAR) SERVICES - PRECONSTRUCTION AND
CONSTRUCTION SERVICES - MEDICAL EXAMINER’S OFFICE - (REBID)

BID #: CDB-0177-22 OPEN DATE: 10/13/22

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - CMAR

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Oral interviews were conducted on 12/8/22 with the three (3) highest ranked firm. Recommend approval to enter
negotiations with the highest ranked firm, Perry-McCall Construction, Inc. for CMAR services for the proposed new
Medical Examiner’s Office.

3. Ajax Building Company, LLC - 98.50
2. The Haskell Company — 114.50
1. Perry McCall Construction, Inc. - 124

Attachments: Recom ation Memo, Tabulation and Scoring Matrix and Specifications

-\.
ANALYSTCkf--"“"

ANNETTE BURNEY

" N RESPECTFULLY SUBMITTED

EEMAN, CHIEF

PR MENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAW-I;ULLY APPROPRIATE.B FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10 Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE www‘coj_net

Dec 9. 2022

T0O: Dustin L. Freeman

Chief of Procurement _
THRU:  Steven D. Long, Jr. P. B - /V//_/H /
Director /%ﬂz- ; ﬂ(]

y 4

FROM: Robin Smith, P. E,

Chief, Bngineering an struction Management

SUBJECT: CDB- 0177-22: CSPEC-Presentation- RFQ for Construction Management at
Risk (CMAR) Services

Three submittals received from the City's Request for Qualifications (RFQ.) have been
reviewed and ranked. After the final points for the oral interview were awarded, the
following firms, listed alphabetically were determined to be the most qualified of those
submitting qualifications. The ranking of first, second, and third designates the order of
qualification of these firms to perform the required services.

3. Ajax Building Co., LLC

2. The Haskell Company

1. Perry McCall Construction, Inc.

Accordingly, this is to recommend that approval be given to enter into negotiations with
Perry McCall Construction, Inc., for the CMAR Services for the proposed Medical
Examiner’'s Office.

SOL/Iw
cc: Tim Crutchfield, Medical Examiner Operations Manager

Maria C. Williams. P.E., Project Manager
Lori West, Engineering and Construction Management





TITLE: CONSTRUCTION MANAGEMENT AT RISK (GMAR) [ ) | o
SERVICES - PRECONSTRUCTION AND CONSTRUCTION SERVICES |
. MEDICAL EXAMINER'S OFFICE

BID NO.: CDB-0177-22
OPEN DATE: 10/13/2022 .M, Haskall Pemy-McCall ;c"a'“s P°(?F,zf;""m' tnc. Steltar Group Ajax Building Co. LLC
ANALYST: Annette Bumey

|No. Invited: (§) No.Recelved (5) No Bids: {0)

Recorded By: Mellssa Plerce Announcer: Renata Bamett

Experience, Competence & Approach {similar CMAR T

projects) 3
5

Past Professional Accomplishments and Performance 20

Avallibility to provide CMAR Services | 10

- = L — b —_—

Current Workload 5

Overall Willingness to Meet Time and Budget
|Requirements of the projact

r\fc;uma of Cument and Prior Work Performed for Using
Agencies shall be considerad a minus factor

Financial Responsibility 10

Location 5

Quality Control Plan 5

Total Points {Average) 100

H

MINIMUM REQUIREMENTS Y Y Y Y ¥

e —_— 3 y

CONFLICT OF INTEREST _ ¥ ¥ 'l ¥ ¥

| Rl

LICENSES

BONDS

Page 1






CONSTRUCTION MANAGEMENT AT RISK {CMAR) SERVICES - PRECONSTRUCTION AND CONSTRUCTION SERVICES - MEDICAL EXAMINER'S OFFICE - REBID

CDB-0177-22
Total Points 30 Points 20 Poinls 10 Points 5 Pgints 10 Points 5 Points 10 Points 5 Points 5 Points OVERALL
Exparience, Pant Cart o Yolume of
Comp & [ Tasty Avalliblity te nra 9 Current and
Vendors Approach and Record of Provide CMAR | Current Workload to Maot Time and Prior Work Flnanclal Locatlon CGluality Control Total Points (100
P Professional Budgat Rasponsibility Plan max)
{: CMAR | . Sarvices Re Performed for
quiremants
projacts) Using Agencias

Maria Williams 29.00 12.00 10.00 4.00 8.00 1.00 10.00 3.00 4.00 15.00 96.00
Tim Crutchfleld 30.00 12.00 9.00 5.00 10.00 1.00 .00 3.00 4.00 20.00 101.00
Average
Maria Willlams 25.00 7.00 10.00 5.00 4.00 3.00 10.00 5.00 4.00 73.00
Tim Crutchfield 30.00 8.00 10.00 5.00 10.00 3.00 6.00 4.00 3.00 79.00
Average 76.00
Maria Wiiliams 30.00 17.00 10.00 5.00 10.00 2.00 8.00 5.00 4.00 20.00 111.00
Tim Crutchflield 30.00 17.00 10.00 5.00 10.00 2.00 9.60 5.00 5.00 25.00 118.00
Average
Maria Willlams 30.00 20.00 10.00 5,00 10.00 1.00 10.00 5.00 5.00 30.00 126.00
Tim € field 30.00 18.00 10.00 5.00 10.00 1.00 8.00 5.00 5.00 30.00 122.00
Average
Maria Willlams 2500 14.00 8.00 3.00 5.00 100 10.00 500 5,00 76.00
Tim Crutchfield 30.00 9.00 9.00 5.00 10.0¢ 1.00 7.00 5.00 4.00 80.00
Average 78.00

Ranking
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1.2

CDB-0177-22
REQUEST FOR QUALIFICATIONS

Construction Management at Risk (CMAR)
for the Medical Examiner’s Office

For
City of Jacksonville, Florida

Section 1
(Specific Information Regarding this RFQ)

Introduction

The City of Jacksonville (“City” or “Owner”) intends to hire an individual or firm (“Construction
Management at Risk Firm” or “CMARF” or “Proposer”) to provide the services described in
Section 1.3 of this Request for Proposal & Fee. Persons interested in submitting a response to this
RFQ (a “Response” or “Statement of Qualifications” or “SOQ” or “SOQ Response”) should
carefully review this document for instructions on how to respond and for the applicable contractual
terms. Unless otherwise defined herein, all capitalized terms shall have the meanings given to them
in this RFQ. This RFQ is divided into the following sections:

Section 1 Specific Information Regarding this RFQ (Introduction and Project
Description)

Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement

Section 4 Description of Services (if referenced in Section 1.3 below)

Attachment A Response Format

Attachment B Evaluation Criteria

Attachment C  Equal Business Opportunity Program Requirements
Attachment D Disqualified / Probationary Vendors List
Attachment E Insurance, Indemnification and Bonds

Attachment F  Executive Order 2013-05

Attachment G Ex-Offenders

Attachment H Protest Procedures

Attachmentl Design Narrative and 60% Plans

Form1- Conflict of Interest Certificate {Sign and Submit with RFQ Response)

Form2- Bond Forms

Form3- No Bid Form

Form 4 - CMAR Contract Form {Includes Exhibits)

Form5- Price Sheet (For Information Purpose Only - Do not submit with RFQ
Response)

In the event of conflicting provisions, the following sections of this RF will have priority in the order
listed: Section 1, Section 4, Section 2, Attackment I, Section 3, all other Attachments, and the Forms.

Purpose of RFQ; Estimated Budget.

This document shall provide invited parties with specific information as to the procedures for
selection of Construction Management at Risk Services (CMAR) for Pre<construction and
Construction Phase Services for the City of Jacksonville (Owner). The method of
compensation is a Negotiated Fee based on a construction budget for the Pre-Construction
Services and on a Guaranteed Maximum Price (“GMP”).

The City of Jacksonville Medical Examiner’s Office (MEQ) has outgrown the current building
and a new building is proposed at 4368 Davis Street N (City’s property). The new MEQ consists

2
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CDB-0177-22
of a new 2 story, 52,000 £ SF Medical Examiner Facility consisting of but not limited to: laboratory
spaces, administrative areas (transcription, offices, forensic investigation workstations, etc.),
storage areas, conference room, fire monitoring system, fire suppression system, mechanical and
electrical rooms, MEP/Electrical infrastructure such as chillers and generator, site development
and all other indicated on the plans. The latest Design Submittal (80%prepared by Gresham
Smith is included in this RFQ.

The current funding for the MEQ Project in the amount of $12,000,000 has been established in the
CIP, with additional $11,000,000 on FY 22-23. At the completion of the 100% design, the City will
request additional CIP funding (if needed) for the completion of the project

Description of Services.
The general objective is to select a Construction Manager (CM) for the construction of the New

Medical Examiner’s Office and enter into a Construction Management at Risk contract.

The Construction Manager (CM), comprised of an experienced and highly qualified construction
management firm, shall provide "full service” construction management on the proposed project.
The CM shall function in all ways as a responsible, cooperative, and contributing member of the
City's professional team for the design and construction of the project. The CM shall provide
assistance, advice and management services to the City and design consultants to assure the project
is completed within the defined budget, program and schedule. The City will negotiate a fee with
the highest ranked CM Firm for the preconstruction phase of the project. The scope established for
construction management services will be of a pure agency relationship through Bidding Phase,
and will then convert to a "lump sum, at-risk” contract. The CM shall execute and hold all
construction contracts.

The project is being designed and constructed in order to obtain a sustainable building certification
based on the Florida Green Building Coalition.

“Please see Section 4 for a full description of the services and deliverables required under this
RFQ.”

Term of Agreement.
The initial term of agreement will commence upon execution of the CMAR contract for the

preconstruction phase and at one hundred percent (100%) completion of the design phase, the City
will negotiate the Guaranteed Maximum Price (GMP) with the highest ranked Firm for the
Construction of Phase Cne and/or Two (Phase | using the available funding, Phase Il additional FY
22/23 funding). Should the City not be able to negotiate a satisfactory GMP with the highest ranked
Firm, negotiations with that Firm will be terminated and negotiations with the second ranked firm
will begin and so on until a fair, competitive and reasonable GMP is reached. The intent is to
construct the project in two phases (due to funding); this Proposal is seeking Preconstruction Phase
Services for both phases and to establish a GMP for Phase One and Phase Two.

The primary elements of the work will include to update program and 60% plan layout, including
systems (telecommunication, mechanical, fire protection, electrical, plumbing design), site design,
storm water design, utility plans, lighting, landscape and irrigation plans, proposal documents,
surveys, geotechnical investigation, material and equipment specification, and maintenance of
traffic, and all necessary incidental items to complete the project.

The City reserves the right to terminate this solicitation according to the contract termination
provisions within this RFQ section 3.23.

Lad
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CDB-0177-22
Attachment B- Evaluation Criteria

Each CMAR Firm being considered for this Project is required to submit a written SOQ
Response. The SOQ Response shall include sufficient information to enable the City to
evaluate the qualifications and capability of the CMAR Firm to provide the Services for the
Project. Those firms meeting or exceeding the SOQ Response Evaluation Criteria regarding
qualifications set forth below will be deemed the most qualified firms. Award of this
contract shall be in accordance with Section 2.5 and 2.6 of this RFQ.

Provide concise information pertaining to the following Evaluation Criteria in accordance with
Section 255.103, F.S., and Part 7 of Chapter 126, Ordinance Code; (i} compliance with the design
Criteria Package; (ii} qualifications and past performance; (iii} financial capacity; and (iv)
project schedule and ability to provide CMAR services. The minimum information to be
included in the SOQ Response is as follows:

Evaluation Criteria

I

. Experience, competence in, and approach to similar CMAR projects
II.  Past professional accomplishments and performance

[Il.  Availability to provide CMAR services
V.  Current Workload
V. Overall willingness to meet time and budget requirements for the projects
VL.  The volume of current and prior work performed for using agencies
VII.  Financial responsibility
VIII.  Location
IX.  Quality control plan (design & construction)
X.  Interviews

SO0 Response

1. EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR CMAR PROJECTS
{ABILITY OF PROFESSIONAL PERSONNEL). (30 Point Value)

Provide concise information pertaining to professional qualifications, experience, and competence of
the CMAR Team or individual firms of the CMAR Team as follows:

1.
2

Identify the lead organization and primary members of the CMAR team.

Provide an organizational chart of the CMAR team describing the role and responsibilities
of each team member. Identify all team members that are pre-qualified by the City as a
Jacksonville Small Emerging Business. The organizational chart can be on 11”x17” paper.
Provide proof of insurance and bonding capacity adequate to complete projects. {Appendix
itemn)

Proposer shall have experience providing construction management-at-risk services for at least
five (5) years under the current business name. List Forensic or Healthcare Construction
Management projects that are most relevant to this project.

Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the CMAR team. Identify the Key Individuals (in order for the
SOQ to be deemed technically responsive)} and the business entities {firms) by which those individuals
are employed. Provide a clear definition of the role and responsibility of each Key Individual relative to
the member firm. (Appendix item).

Proposer s firm has not defaulted on a contract within the past three (3) years or declared
bankruptcy within the past three (3) years.

Proposer must be authorized to do business in the State of Florida and must possess
professional service registrations, and construction licenses in accordance with applicable
statutes, regulations, and rules. Proposer must have a State of Florida Business and

44





CDB-0177-22
Professional Registration.

8. Present a plan for completing the specified work The plan should address the CMAR
Contractor plan to help the City and the Designer (Gresham Smith) to achieve the goals
established for the project, both in the Pre-Construction Services Phase and, if awarded,
Construction Phase.

9. The CMAR Contractor plan includes providing input to the city and the Design Professional
regarding constructability, sequence of construction, and any other ideas that bring value to
the project. Indicate technical experience, resources, and approach (means and method) to
identify potential risks that can influence cost and schedule and allow the city and the Design
Professional {Gresham Smith) to eliminate or mitigate those risks.

10. The CMAR Contractor validates the City of Jacksonville budget through development of
Estimated Costs (updated throughout the Pre-Construction Services Phase with a minimum of
required submittals at 90%, and 100% final plans), until a final GMP agreement is reached at
or before the plans are 100% complete. In addition, during the Pre-Construction Services Phase,
the CMAR Contractor continue to assist in the development of the project plans:

A. An estimate of the quantities of materials, labor, and equipment needed for construction
of the project.

A Baseline Progress Schedule.

Advice as to the availability, cost, and capacities of materials, labor, and equipment.

Risk identification and methods and innovative approaches to mitigate identified risks.

Constructability Reviews, phasing and sequencing reviews, and other input.

monNne

II. PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

List Construction Management projects completed in the last five (5) years that are most relevant to this
project. Define the project scope, cost, schedule, project team members, Owner and Designer. The relevant
projects are:

A. Healthcare CMAR projects

B. Projects performed by members of the CMAR team for the city.

C. Experience in master planning, programming, and design/construction of forensic science disciplines
{including methodologies/ technologies) and understanding of these unique facilities.

D. Construction Management experience for the Jacksonville market

This information may be included in the appendices and will not be counted against the 30-page limit.) For each
project listed, provide:
1. Provide key Owner’s reference information
2. Provide concise information describing:
a. A brief description of the project,
b. Name of owner for whom the work was performed,
c. Name, title, and phone numbers of owner’s representatives who can verify and discuss the
firm's participation in these projects.

(This information may be included in the appendices and will not be counted against the 30-
page limit.).

3. Provide brief answers and explanations to the following questions:

a. Has any member of the CMAR team defaulted and/or been terminated on any project within
the last (5) years?

b. In the past five (5) years, has any member of the CMAR team been suspended, debarred,
disqualified from bidding, or declared ineligible for work by any entity or are any such action
pending against them?

¢. How many contract claims were submitted in the past five (5) years by members of the CMAR
team and how were they resolved?

d. Does any member of the CMAR team have active projects that are behind schedule? If so, why
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are the projects behind schedule?

e. Has any member of the CMAR team been assessed erosion and sediment control violations
and/or fines within the last five (5) years?

f. Within the last five (5) years, how many projects were constructed by the CMAR team that
were completed three (3) or more months before the target completion date of these projects?
Provide details.

g. Does any member of the CMAR Team have experience in master planning, programming, and
design/construction of forensic science disciplines (including methodologies/technelogies) and
understanding of these unique facilities?

h. Does any member of the CMAR Team has Biosafety in Microbiological and Biomedical laboratories
BSL-3 with containment requirements as noted on the following link {pages 38-42) Biosafety in

Microbiological and Biomedical Laboratories (¢dc.gov)
4. Provide CMAR safety goals for the Project.

L. AVAILABILITY TO PROVIDE CMAR SERVICES (10 Point Value).

A. Define type of system utilized to create and maintain project schedules.
Describe how schedule is integrated with various team members, i.e., architect,
subcontractors, Owner,equipment planner, and any other consultants supporting the
work.

B. Explain your ability to provide cost control using historical cost analysis and list your
method for utility cost analysis based upon building materials used.

Define your Pre-construction services program and provide sample documents.
Identify the process used by your firm to ensure control of project costs.

Explain your processes employed to prevent claims.

m om0

Describe your experience and receptiveness to Owner-initiated direct material
purchase programs for Sales Tax Savings.

O

In list format, describe the documents that your firm maintains as part of project
recordsand indicate the locations in which they are maintained for control purposes.
Sample documents are not requested as a part of this proposal.

H. Describe your firm’s approach to project delivery methods and ability to work as a
teamand reference a specific project similar in scope, complexity, and site constraints
as possible to the MEO project.

[ Indicate which elements of work that your company will self-perform. Describe your
process for assuring Owner receives fair value for this work.

J.  Describe your firm's approach to status reporting for CM Projects and reference a
specific project similar in scope, complexity, and site constraints as possible to the
Medical Examiner’s Office. These page(s) will be counted in the total page count.
Provide an actual sample project status report identified separately at the end of the
Construction Manager’s proposal and properly identified, indexed, and tabbed for
ease of reading and analysis by Owner. The report will not be counted in the
response page count.

K. Describe your firm's safety program, safety record, and record of any litigation
involving safety issues as a contractor and/or construction manager. Detailina
specific project yourrole in Interim Life Safety and Infection Control measures during
construction to ensure operational safety functions of a hospital are not
compromised.

L. Describe your firm’'s methodology and process for bid package assignment,
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qualificationof sub-contractors, bid process, and managing the work. Reference a
specific project.

M. Describe your method for protecting and documenting protection of existing in place
construction.

N. Provide concise information pertaining to the team’s ability to provide adequate
personnel, equipment, and facilities in order to provide required design,
construction, and quality control services for the Project:

1. Provide the Team Organizational Chart listing available personnel, equipment,
and facilities in the design, construction, and quality control activities.
Experience in master planning, programming, and design/construction of
forensic science disciplines (including methodologies/technologies) and
understanding of these unique facilities will be highly considered.

2. Demonstrate the team’s ability to commit necessary resources to successfully
complete the Project.

3. Demonstrate project team’s leadership capability and relevant management
experience for the design, construction, and quality control requirements of the
Project (see Itemn # 1).

RECENT, CURRENT AND PROJECTED WORKLOAD (5 Point Value)

Provide the number and size of the CMAR projects currently being performed. Discuss past ability to
deliver projects on a timely basis under similar current workload conditions.

OVERALL WILLINGNESS TO MEET BOTH TIME AND BUDGET REQUIREMENTS FOR THE
PROJECTS (10 Point Value).

In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation
criterion necessitates that a proposer include statements and references demonstrating that the
proposer met both time and budget requirements on projects of similar size and scope that were
completed by the proposer within the past five (5} years and that the proposer is meeting both time
and budget requirements on projects of similar size and scope that are currently being performed by
the proposer (" Reference Projects”). As part of its response to this evaluation criterion, the proposer:
1. must submit an expressed statement of its overall willingness to meet both time and
budget requirements for the project in question; and
2. should submit, without limitation, project narratives, schedules, design and
construction cost and fee summaries and owner references for any Reference Projects.
Any Reference Project which has been completed or for which construction is
underway will segregate and identify any design-related schedule or budget impacts.
Design schedule and budget information will include both the original and the current
or completed schedule and cost data.

THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES
SHALL BE CONSIDERED A MINUS FACTOR. (5 Point Value)

Provide a list of all local government projects on which Contractor has been awarded fees during the
past five (5} years. Include those projects on which the firm was awarded as a prime contractor. Such
list shall include all work for the City of Jacksonville and its various “using agencies,” which is defined
in the Jacksonville Ordinance Code as “a department, division, office, board, agency, commission or
other unit of Buyer and independent agency required by law or voluntarily requesting to utilize the
services of the Procurement] Department”; and with any of Buyer’s Independent Authorities”; and on
projects undertaken with others that are similar in nature to the size and scope of professional services
and/or work required for the project solicitation herein. [f the Contractor has not performed work for
any of these agencies during the past five (5) years, the response should so clearly state.
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VII. FINANCIAL RESPONSIBILITY (10 Point Value)
Provide concise information pertaining to the CMARF team’s financial responsibility:

A. Provide evidence that the CMAR current bonding capacity is at least $20,000,000. A statement from
CMAR is sufficient for the pre-construction services. A form of a commitment letter from a
licensed bonding company (surety) will be required in the Construction phase.

B. Indicate the CMAR form of business, e.g., corporation, partnership, joint venture, or sole proprietor.
Provide information about years in business, change in ownership, bank references, and any other
information the CMAR may wish to submit to allow the City to verify financial responsibility of each
member of the CMAR team.

C. Provide the latest CMAR Dunn & Bradstreet rating, and financial statement including current

balance sheet, and a bank letter indicating the status of all accounts for each principal entity in the

CMAR team.

For a joint venture, provide pertinent complete financial information for each joint venture partner,

Disclose any unpaid judgments in excess of $100,000.

Disclose any disputed or un-adjudicated claims in excess of $500,000.

If the CMAR or a Partner in the Joint Venture requires any financial information to be held in

confidence, such information shall be submitted in sealed envelopes.

The CMAR (and joint venture partners) shall provide a comparison of the anticipated gross monthly

billings for the next twelve months for uncompleted work presently under contract, with monthly

gross billings for design and construction over the past 24 months.

T Ommg

VIIL. LOCATION (5 Point Value).

Document the location of CMAR corporate headquarters, which, if located in Jacksonville, Florida, no
further information is required under this criterion and maximum points will be awarded. If Contractor’s
corporate headquarters are not located in Jacksonville, Florida, please document the location and the nature
of business of Contractor’s branch office(s), if any, that are located in and/or that are closest to Jacksonville,
Florida, the number of employees assigned thereto and the period of continuous existence thereof.
Additionally, Contractors are requested to demonstrate, define, and provide examples of their ability to
provide the services contemplated herein in a manner comparable to having a local office in Jacksonville,
Florida or to show that a local office is not necessary to satisfactorily perform the services required for this
project, in which event maximum points may be awarded.

IX. QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION) (5 Point Value)

The Quality Control Program is a critical component of the design and construction of the Project. It
represents assurances to the City that the CMAR is executing in accordance with the contract
documents. The City will provide the quality assurance and independent testing, but the established
Quality Control Program is the backbone for which the City will gauge compliance. The City shall
negotiate the provisions of the acceptable Quality Control Program and finalize it prior to contract award.

Describe how the CMAR proposes to incorporate quality assurance requirements into his/her Quality
Control Program.

The City’s quality assurance requirements consist of the following elements: (a) Design Reviews by the at
the 60%, 90%, and 100% design completion stages or as determined by the City’s PM; (b) Permits and
Inspections required by local, state, and Federal regulatory agencies; (¢) Reviews and Approvals by Utility
Companies; (d) Submittal Reviews by the Department of Public Works or Gresham Smith; (e) Regular
Construction Inspections performed by the Department of Public Works or designated consultant; (f)
Coordination with the MEOQ tenant [NMS Labs (National Medical Services, [nc. d/b/a NMS Labs] to assure
the City and the tenant are in compliance with the lease agreement and (g) Construction Material Testing
conducted by the City's Testing Consultant.
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X. ORALINTERVIEWS/PRESENTATIONS Points 30

The Oral Interviews will have an additional value of thirty (30) points which will be added to the CMAR
Score from the evaluation of the SOQ. The three top ranked CMARs from the SOQ Evaluation Process will
be provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be based upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral [nterviews.

¢ Overall presentation regarding qualifications (10-pts),

o approach to and schedule for the project (10-pts),

s  project organization development documents and ability to furnish CMAR build services

for the new Medical Examiner’s Office (10-pts).

PO VALU

The maximum number of points as shown below may be awarded by the QES of the CSPEC to the CMAR
based on verifiable information provided in the SOQ for each evaluation category listed and described
herein.

Failure to provide adequate information on any criterion will result in lower scores and could result in
rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table below.

Item in Maximum Number of
Attach B tem’s Title Points
Experience, competence in and approach to the design and
] construction of various similar CMAR projects 30
Il Past professional accomplishments and performance 20
111 Availability to provide CMAR Services
10
v Current Workload 5
v Overall willingness to meet time and budget requirements for the 10
projects
Vi The volume of current and prior work performed for using agencies 5
shall be considered a minus factor
VIl Financial responsibility 10
Vil Location 5
1X Quality control plan {design & construction) 5
Maximum Score 100
X Interview 30
Total Points 130
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