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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, September 6th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
1.  PSC-0627-13 PIGGYBACK ON JEA RIGHT OF WAY AND ACME BARRICADES, 3 MONTHS EXT.
BARRICADE RENTAL SERVICE STORMWATER LLC $60,000.00 INCREASE,
BID # IFB-048-13 MAINTENANCE DIVISION TOT.REV.AMT.
NOT-TO-EXCEED
$1,152,920.00
2. SC-0547-16 RENTAL OF HEAVY OFFICE OF SPECIAL UNITED RENTAL, $156,540.00 (SECOND
EQUIPMENT EVENTS INC. RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$469,620.00
3.  RFQ-0045-17 RFQ FOR COUNTYWIDE DEPARTMENT OF PUBLIC CALLAWAY $9,770.00
BRIDGE AND ROADWAY WORKS CONTRACTING, INC.
MAINT.CONSTRUCTION
(HIGHWAY AVENUE
DRIVEWAY-SITE 1)
4. RFQ-0045-17 RFQFOR COUNTYWIDE DEPARTMENT OF PUBLIC PROSHOT $29,570.00
BRIDGE AND ROADWAY WORKS CONCRETE, INC.
MAINT.CONSTRUCTION
{ BRIDGE 724029 IMESON
ROAD -SITE 2)
5. JCF-0057-17 FS #1- WATER INTRUSION DEPARTMENT OF PUBLIC A PLUS $1,375.00 (CO #3),
CORRECTION & INDOOR AIR WORKS CONSTRUCTION TOT.REV.AMT.
QUALITY IMPROVEMENTS SERVICES, INC. NOT-TO-EXCEED

$230,549.37





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, September 6th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
6. CF-0103-17  CTC ACCESSIBILITY DEPARTMENT OF E.B.MORRIS GENERAL  $148,037.66 (CO #4),
IMPROVEMENTS- 2"° REBID PUBLIC WORKS CONTRACTORS, INC.  TOT.REV.AMT.
NOT-TO-EXCEED
$1,134,273.83
7. JCF-0204-17 DEMO & SITE CLEARANCE OF  MUNICIPAL CODE ERS, CORP. $2,295.00 INCREASE, TOT.
48 PROPERTIES- JSEB SET- (ITEM #32) REV. AWARD FOR (ITEM
ASIDE #32) NOT-TO-EXCEED
$4,845.00
8. JCF-0204-17 DEMO & SITE CLEARANCE OF  MUNICIPAL CODE ERS, CORP. $2,295.00 INCREASE, TOT.
48 PROPERTIES- JSEB SET- (ITEM # 48) REV. AWARD FOR (ITEM
ASIDE #48) NOT-TO-EXCEED
$4,845.00
9. SC-0289-17  STREET POLE BANNERS OFFICE OF SPECIAL  PRESENTATION $110,000.00 (SECOND
EVENTS RESOURCE, INC. d/b/a  RENEWAL OPTION),
PRI PRODUCTIONS TOT.REV.EXP.
NOT-TO-EXCEED
$330,000.00
10. SC-0290-17  PRINTING SERVICES FOR OFFICE OF SPECIAL ~ DME PARTNERS, LLC.  $100,000.00 (SECOND
SPECIAL EVENTS EVENTS d/b/a CORR DIGITAL RENEWAL OPTION),
AND GRAPHICS TOT.REV.EXP.
SOLUTIONS NOT-TO-EXCEED

$310,000.00





The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, September 6th, 2018, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

committee member asking that the item be considered separately.

11.

12.

13.

14.

15.

16.

ITEM

SC-0353-17

$S5-0254-18

SC-0295-18

SC-0296-18

SS5-0216-19

SS-0218-19

TITLE

POLICE VEHICLES AND
OUTFITTING

UPGRADE TO JSO AND JFRD 911
PUBLIC SAFETY MOTOROLA
PREMIER COMPUTER AIDED
DISPATCH (CAD) SYSTEM

AUTOMOTIVE VEHICLES AND
LIGHT TRUCKS

DISTRIBUTION SERVICES FOR
JACKSONVILLE PUBLIC
LIBRARY

PURCHASE OF ADDITIONAL
EVID ELECTRONIC VOTER
IDENTIFICATION DEVICES

ANNUAL SUPPORT SERVICES
FOR FEDERAL APD PARKING
CONTROL & REVENUE
SYSTEMS

DEPT. OR DIV,

FLEET MANAGEMENT
DIVISION

INFORMATION
TECHNOLOGIES
DIVISION

FLEET MANAGEMENT
DIVISION

JACKSONVILLE
PUBLIC LIBRARY

SUPERVISOR OF
ELECTIONS OFFICE

DOWNTOWN
INVESTMENT
AUTHORITY/PARKING
FACILITIES

3

VENDOR

DUVAL FORD
GROUP 1

MOTOROLA
SOLUTIONS, INC.

GARBER CHEVROLET
BUICK GMC, INC.

PRIORITY
TRANSPORTATION
GROUP, INC.

VR SYSTEMS, INC.

FLORIDA DOOR
CONTROL OF
ORLANDG, INC.

AMOUNT

$6,220,291.00 (SECOND
AND FINAL RENEWAL
OPTION), TOT.REV.EXP.
NOT-TO-EXCEED
$29,730,353.00

$3,668,836.00

$2,693,477.36 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$7,627,354.36

$204,000.00 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$421,388.00

$300,235.00

$75,528.29





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, September 6th, 2018, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8 Floor

Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

17.

18.

19.

20.

CcC:

ITEM TITLE DEPT. OR DIV.
$S-0219-19  NON-WARRANTY REPAIRS FOR  FLEET MANAGEMENT
CATERPILLAR ENGINES DIVISION
$S-0220-19  NON-WARRANTY REPAIRS FOR  FLEET MANAGEMENT
FREIGHTLINER, STERLING, DIVISION
DETROIT DIESEL AND
MERCEDES BENZ ENGINES
$S-0221-19  NON-WARRANTY REPAIRS FOR FLEET MANAGEMENT
INTERNATIONAL TRUCK DIVISION
ENGINES
$S-0222-19  NON-WARRANTY REPAIRS AND FLEET MANAGEMENT
MAINTENANCE FOR PIERCE DIVISION
FIRE APPARATUS
CONSENT AGENDA
MOVED BY:

VENDOR AMOUNT ACTION
RING POWER $400,000.00

CORPORATION

TOM NEHL TRUCK $95,000.00

COMPANY

MAUDLIN $150,000.00

INTERNATIONAL TRUCKS

TEN-8 FIRE EQUIPMENT $135,000.00

SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, September 6th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:
ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





ITEM

ESC-0502-13

ESC-0622-14

CDB-0006-16

ESC-0352-18

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING

Thursday, September 6th, 2018, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8™ Floor
Room 851, Board Room “A”

TITLE

MAINTENANCE AND TECHNICAL
SUPPORT SERVICES FOR AVAYA
TELEPHONE SWITCHING
EQUIPMENT ( RE-BID )- CSPEC

JANITORIAL SERVICES AT
VARIOUS CITY LOCATIONS

RFQ FOR DESIGN-BUILD SVCS FOR
HORIZONTAL/CIVIL ENGINEERING
PROJECTS

(MCCOY'’S CREEK PIPE

REMOVAL PROJECT)

GRANT MANAGEMENT SOFTWARE
AS A SERVICE ( SAAS ) SOLUTION

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. OR DIV.

INFORMATION
TECHNOLOGIES
DIVISION

PUBLIC BUILDINGS
DIVISION

DEPARTMENT OF
PUBLIC WORKS

INFORMATION
TECHNOLOGIES
DIVISION

VENDOR

AT&T

ISS FACILITY
SERVICES

J.B.COXWELL
CONTRACTING, INC.

SMARTSIMPLE
SOFTWARE, LTD.

AMOUNT

$155,319.00 (SIXTH AND
FINAL RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$922,934.01

$5,940.00 INCREASE,
TOT.EST.AN.EXP.
$2,055,593.57
NOT-TO-EXCEED
$7,833,636.67

$37,344.00 GMP

$148,302.00

ACTION





COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, September 6th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT
5. ESC-0396-18  MEDICAL EXAMINER’S OFFICE INFORMATION THINC.IT, LLC.,d/b/a $507,095.00
CASE MANAGEMENT SOLUTION- TECHNOLOGIES FORENSIC ADVANTAGE
RE-BID DIVISION SYSTEMS
6. JACKSONVILLE PUBLIC LIBRARY INFORMATION
MERAKI ACCESS POINT RENEWAL  TECHNOLOGIES
LICENSES ( RFP) DIVISION
7. JACKSONVILLE PUBLIC LIBRARY INFORMATION
WAN FIBER AND INTERNET TECHNOLOGIES
CONNECTIVITY (RFP) DIVISION
CSPEC AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION






SUBJECT: PIGGYBACK ON JEA BARRICADE RENTAL SERVICE BID # IFB-048-13
BID #: PSC-0627-13 OPEN DATE: 06/04/2013

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT -FROM AUGUST 1, 2013 THROUGH JULY 9, 2016 WITH
ONE (1) ONE (1) YEAR RENEWAL OPTION

AGENCY: ROW & GROUNDS
BASIS OF AWARD: PIGGYBACK - OPTION II
NUMBER OF BIDS INVITED: (3) NUMBER RECEIVED: (1) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award for three (3) month extension with Acme Barricades, LLC, in the amount of $60,000.00, to
allow time additional time for JEA to award a new contract. Period of Service will be from October 1, 2018 through
December 31, 2018. Total revised award amount not-to-exceed $1,152,920.00.

Funding for this award to be encumbered by account(s): PWGMO011-04402- $30,000.00; PWGM461SW-04402-
$30,000.00 to be executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo; JEA Email; Previous Award(s)

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein.va[ritten notification will be provided in the event the funds are gfjpropriated.

/)
Y ST: l‘ ‘U@Lé%p ' “C’U?f RESPECTFULLY SUBMITTED
[N\ |Fer(-CHELSEY FLEMING

CONCURRENCE BY: Steven D. Long, Jr., P.E., Chief of Right of Way and StormWater Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _






Gity of Jacksonville, Florida

Department of Public Works
Ed Ball Building

214 N. Hogan St., 10" floor
Jacksonville, FL. 32202
(904) 255-8786
www.coj.net

ONE CITY ONE JACKSORVILE,

August 27, 2018

MEMORANDUM
TO: Gregory Pease, Chief,
Procurement Division
i
THRU: John P, Pappas, P.E., Director/_Afi [ rtce.
Public Works /
FROM:  StevenD. Long, Jr., P.E., Chief - M;é /
Right of Way and Stormwater Maintenance Division

RE: Hequest to extend and increase award.
ACME Barricades, BID #PSC-0627-13
Received Date: August 1, 2013
Current Contract Amount: $1,092,920.00

The Right of Wéy and Stormwater Maintenance division requests an extension and an increase for
the existing ACME Barricades award, BID #PSC-0627-13 issued for the period of August 1, 2013,
extended through Septembar 30, 2018, not to exceed {NTE) $1,092,920.00.

JEA is in the process of awarding the new contract, which COJ will piggyback. However, JEA has had
multiple protests on the award, causing delays. JEA has extended the existing contract through
December 31, 2018.

Therefore, we recommend an extension of the existing ACME Barricades award, BID #PSC-0627-13
for an additional three month period from October 1, 2018 through December 31, 2018 with an
Increase of $60,000.00. The new total award NTE limit will be $1,152,920.00. Work will continue to be
performed under purchase orders issued during the fiscal vear and funding should be encumbered
from Right of Way and Stormwater accounts PWGMO11 04402, $30,000.00 and PWGM481SW
04402, $30,000.00 as funded through the budget process,

Siid
Ce: Dan Pearson, Procurement

Chelsey Fleming, Procurement
Tammy Duggan ROWSM

ab





Beackin, Ann

From: long, Bieve

Sent Thursday, July DX, 2018 2298 A0

Yo Brackin Ann

Lo Lhecorsid, Alice

Suliert: PE ALRAE Barricades - B parie heas g on our Motion 1o Set for Trial s ot for neg
Tussday, Feby, 27

Altachmenis COLFOF: PSCOB27-13 Extension 7-8-18 ndf

S,

Please see antached POF for ATME Barricade Bxzonsian,

(1

JEA finally got back 1o me Iate fast week 1o indicsts the gy were extend ng tHwough 10 1373372018 [See amall betow)

Basad on 18A finally extending, | am locking to extend 1o 9/30/2018 and 2dd 2+ wther 520k o the awsrd, 1 witl parform
an addivional sward in Septamber for the 10/1 = 13/31 period sines 2 naw fisea vear will starn,

# 21 sl possible, T nasd thiz 1o be on avwards for naxs Thursday. | have altazched the previous swarnds L
Thyank you

Srgve

Fromi Smith, Thalish D, - Contrar? Speciatist (maitosmind®ios.com]

Senl Thursday, June 28, 2018 4:24 B8

Tor Long, Steve; wmmx Rodnay B Scarbors, Mauries: Beard, Heather Burnelt lanager Miotweeent Contrs
Lot Pappas, John,; ﬁ%&:ﬁa’x% Alige; Schee), Jackie B, - Dirsctor WHWW % ysiam @;%% a}

Bubjedt RE: ACME Sarricades - B¢ parte heardng on our Mallon 1o Set for Trial Is 328 for next Tussd day, Fah, 47

i}s,«

a‘ia

EXTERNAL EMAIL: This emall eriginated rom 2 non-C0J emall addrass, Do not dlick any links or open soy sRachmants
wnlEss you wush the sender pnd & m:z the content i sube.

HiSteve,

Rodney hasleft for the day, but 1o answer your guastion, the date s 13/51/2018

Thanks!

Thaliah Smith
WIWW Contract Speclsiist
Diract: {804) BES-8185

boblle: {504) BE%-248;

%m

i Long, Steve <Slons@coinats
ESH ‘ Thursday, Juns 38, 2038 492 PR

ot






SUBJECT: PIGGYBACK ON JEA BARRICADE RENTAL SERVICE BID # IFB-048-13
BID #: PSC-0627-13 OPEN DATE: 06/04/2013

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT -FROM AUGUST 1, 2013 THROUGH JULY 9, 2016 WITH
ONE (1) ONE (1) YEAR RENEWAL OPTION

AGENCY: ROW & GROUNDS
BASIS OF AWARD: PIGGYBACK - OPTION i
NUMBER OF BIDS INVITED: (3) NUMBER RECEIVED: ) OTHER )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend the piggyback award with Acme Barricades, LLC., through September 30, 2018, to allow
additional time for JEA to award a new contract. The total estimated expenditure for this extension not-to-exceed
$20,000.00 for a revised total award not-to-exceed $1,092,920.00.

Funding to be encumbered by budget disbursemgrgfg@s allocated and issued by purchase order(s).

ATTACHMENTS: Recommendation Memo; JEA Email; Previous Awards

CHELSEY FLEMING EGARY PEASE, CHIEF
OQUREMENT DIVISION

ANAgTi %’_\ ' RESPECTFULLY SUBMITTED /%M M/‘/

@:NCURRENCE BY: Steven D. Long, Jr., P.E., Chief of Right of Way and StormWater Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE/ /
MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING _@ DATE:_ 7 /I /1§

OTHER:

o _ a_/ ]
ACTION OF AWARDING AUTHORITY | DATE__ "/ 1./ [%

m /%DROVED _L/\Q)\\f//&/\/ | DISAPPROVED f

OTHER

SIGNATURE OF AUTHENTICATI

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Fxecutive Order No. 2015-05






SUBJECT: PIGGYBACK ON JEA BARRICADE RENTAL SERVICE BID # IFB-048-13
BID #: PSC-0627-13 OPEN DATE: 06/04/2013
GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT -FROM AUGUST 1, 2013 THROUGH JULY 9, 2076 WITH
ONE (1) ONE (1) YEAR RENEWAL OPTION

AGENCY: ROW & GROUNDS

BASIS OF AWARD: PIGGYBACK - OPTION §i

NUMBER OF BIDS INVITED: (3) - NUMBER RECEIVED: (1) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend the piggyback award with Acme Barricades, LLC,, through July 9, 2018, to allow

additional time for JEA to award a new contract, The tolal estimated expenditure lor this extension not-tc-exceed
$20,000.00 for a revised total award not-lo-exceed $1,072,920.00.

Funding to be encumbered by budget disbursement as allocated and issued by purchase order(s).

ATTACHMENTS: Recommendation Memo: JEA Email; Previous Awards

ANALYST: Clgre——— RESPECTFULLY SUBMITTED ﬁig%—\
S

@Q/ @EL&EY FLEMING AY PEASE, CHIEF

KEMENT DIVISION
CONCURRENCE BY: John P. Pappas, P.E., Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING 'R MEMBERS DISAPPROVING _(75.  DATE: __= /31 /19

\fwwf?e .

OTHER:

N\
™
.,

R

ACTION OF AWARRING AUTHORITY DATE ‘ﬂ/j 7
APPROVED DISAPPROVED

o7 \/
OTHER

\ 2 4 A
SIGNATURE OF AUTHENTICATION __\>{ | WM/) Ul/ W QAL

Sam E. Mouss k
Chiel Administratise Officer
For: Mayor Lenny Curry
Under Authority of*
Executive Order No. 2015-03

L+
\\






SUBJECT. PIGGYBACK ON JEA BARRICADE RENTAL SERVICE BID # FB-048.13

BID ¥ PSC.D827.13 OPEN DATE: 0470472013

GEMNERAL GOVERNMENT AWARns COMMITIEE

KiND AND 8A315 OF CONTRACE: PIGGYBACK CONIRACT -FROM AUGHST 1. 2013 THROUGH JULY 9, 2014 WiTH
ONE (1) ONE (1) YEAR RENEWAL OPTION

ABENCY: ROW & CROUNDS
BASIS OF AWARD: PIGGYBACK - OFTION 1]
NUMBER OF BIDS INVITED: (3)  NUMBER RECEIVED. OmER()
AARY OF i D RECOMMENDED AcT NS:
Recommend approval 1o exiend the piggyback award wilh Acmig Bardcades, LLC., though May 34, 2018, 1o allow

additional ime for JEA 1n award new contracd, Tha total aslimaled expenditura lgr this axtension noldo-gxoeed
5100,000.00 for revised tolal swaed nol-lo-sxcead $1,052,920.00.

Funding o be encumbered by budge! disbursement as dliocaled and issupd by purchase ordar(s),

ATTACHMENTS: Hecommendatinn Mema; JEA Emall; Pravious Awards

ANALYST: gﬁd""‘"’”‘ . RESPECTFULLY SUBMITTED

LSEY FLEMING

CONCURRENCE BY: John P, Pap B.E., Direclor of Pyblic Wadks

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION OF GBAC COMMITIEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING _"3_ MEMBERS DISAPPROVING G2 DA B /o /IF

OTHER
— : ] A —
— ; At e —
ACTION OF AWARDING ORITY DAt /01717
(‘ ﬂ %ROVE , DISAPPROVED /7
AV

OTHER 7 .
SIGNATURE OF Amﬁs:\mcm@}% 1 [){/ﬂm /

/

Sam £ Mowss

Chief Adminisirstive Glftcer
Far: Maver Leany Curry
Under Authority of; )
Executiv e Deder No 381503





SUBJECT: PIGGYBACK ON JEA BARRICADE RENTAL SERVICE 8ID # IFB-048-13

BID #: PSC.0827-13 OPEN DATE: 06/04/2013

GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT -THREE (3) YEARS FROM AUGUST 1, 2013 THROUGH
JULY 9, 2016 WITH ONE (1) ONE (1) YEAR RENEWAL OPTION.

AGENCY: ROW & GROUNDS - /
BASIS OF AWARD: PIGGYBACK - OPTION I o
I

NUMBER CF BIDS INVITED: (3{ NUMBER RECEIVED: (1) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o extend the piggyback award with Acme Barricades, LLG,, twough February 28, 2018, to allow

time for JEA to award naw coniracl. The total estimated expenditure for this extension nol-to-exceed $100,000.00 for a
revised tolal award not-to-exceed $352.920.00.- -

Funding to be encumberad by budgel disbursemant as allocaled and issued by purchase orderis).

ATTACHMENTS: Recommendation Mermo; JEA Renewal Documentation: Previous Awards

ANALYST: % RESPECTFULLY SUBMITTED 4% %MF/I/’
HELSEY FLEMING EEDRY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: .John P. Pappas, P.E.. Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE y/
MEMBERS APPROVING _ 5 MEMBERS DISAPPROVING _gz5  DATE: ___i/ 3e0/177

OTHER:

£ ] . i F
CTION OF AWARDING Moew DATE __[ /% /[ {’}
(\\Aﬂénovw i\M DISAPPROVED /

OTHER T/\‘

k.1






SUBJECT: FIé&YBﬁCK ON JER BARRICADE RENTAL SERVICE BID ¥IFB-043-13

e
8D ¥ PSCug27-13 QPEN DATE: 05154013

GENERAL GOVERNMENT AWARDS COMMITYES

KIND AND BASIS OF CONT RACT: PIGGYBACK CONTRAGT. THREE [3) YEARS FROM AUGUST 17,2013
THROUGH JULY 5, 2016 WITH ONE {1} ONE {3} YEAR HENEWAL 0PTION

AGENCY: ROW & 3ROUNDS
BASIS OF AWARD: EIGGYBACK- OPTION

RUMBER OF BIDS INVITED: {3} HWUMBER RECEWVED: 411 QTHER (1)

SUMISARY OF 8IDS AND BECOMMENDED ACTIONS:

Recommend approvat of sward 19 exlend plogyback bid with Acma Baricades, under JEA b #IFB.048-13, lor two {2}
tnanths from Oclober 1, 2017 ihrough Mavembar 30, 2017, 1o atow JEA fime o award new bld, Talal estiraled anmsgt
expéndilure smount witl be $35.000.00, for a 1oia! revizad awaed ameond not-in-sxcaed 5852,920.00

Altachraonts: Hecnmmanda:icn'uemc, Peovious Awards)

ALYST: Al RESPECTRULLY SUBMITTED
MARILYR LADLER GAED
FRO

[ALL AWARD ACTIONS BUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON AECOMMENDATIONS ABOVE

MEMBERS APPAOVING _D  MEMBERS DISAPPROVING B oare_3g/og / 17

ﬁw& (3 —2 OTHER.

- o
ACTION OF AWRRGING AVTHOBIY DATE U/g ,:/{
ﬂ\ APPROVED DISARPROVED / /
OTHER P |

n¥
SIGNATURE OF AUTHENTICATION L}{)@ggnj@“] GLAAAy

B





. . 2.4 o 7
ACTION OF AWARRING AUTHORITY DATE ___ U/ 05/]
12/ Sem &/ Moudl -
PPROVED __ /. A DISAPPROVED Chiel Adminisicativg o

SUBJECT: PIGGYBACK ON JEA BARRICADE RENTAL SERVICE BID # IFB-048-13

BID #: PSC-0627-13 OPEN DATE: 06/04/2013

GENERAL GOVERNMENT AWARDS COMMITIEE

KIND ANDBAS!S OF CONTRACT: PIGGYBACK CONIRACT ~THREE (3) YEARS FROM AUGUST 1, 2013 THROUGH
JULY 9, 2016 WITH ONE (1) ONE (1) YEAR RENEWAL OPTION

AGENCY: ROW & GROUNDS
BASIS OF AWARD: PIGGYBACK - OPTION It
NUMBER OF 8IDS INVITED: (3) NUMBER RECEIVED: M OTHER (1)
MMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject piggyback was awarded on 8/5/2013 Io piggyback JEA bid #IFB-048-13 lo Acme Barricades LLC., lor barricade -

rental services under Option Il for the City of Jacksonville agencles. On 8/29/2018, the conlract was extanded through
duly 8, 2017,

Recommend approval to ratily award from July 10, 2017 through date of award. Recommend approval lo axtend the
contract with Acme Barricades, LLC,, through September 30, 2017, No additional funding is required at this time. Total
contract expenditure remains a! not-lo-sxceed $81 7,820.00.

Funding to be encumbered by FY17 budget disbursernent as allocatad and Issued by purchase order{s},

ATTACHMENTS: Recommendation Memo: JEA Ranewal Documentation; Previsus Awards

NALYST: . RESPECTFULLY SUBMITTED
STEVEN BURAKOWSK]

PEASE, CHIEF
PHOCYUREMENT DIVISION

CONCURRENCE BY: John P. Pa as, P.E Direclor of Public Work

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE/ /
MEMBERS APPROVING _ 2 MEMBERS DISAPPROVING __QD DAE__&/0=/ 17

\ﬂ,m&_gf & Do OTHER:
=

£

e
For Mayor Leany ¢y,

- Linder Aulhority of

//? C{ ﬁl EwroveUrgs Ne. 201505
SIGNATURE OF AUTHENTICATION (s ™ Qg /

\






SUBIECT: PIGGYBACK ON JEA BARRICADE RENTAL SERVICE BID # IFB-048-13

BID . PSC-0627-13 OPEN DAJE: 04/04/2013

GENERAL SOVERNMENT AWARDS COAMI [IEE

KIND AND BASIS OF CONIRACT: PIGGYBACK CONTRACT ~THREE {3) YEARS FROM AUGUST 1, 2613 THROUGH

JULY 9, 2014 WITH ONE (1) ONE (1) YEAR RENEWAL OPTION

AGENCY: ROW & GROUNDS

BASIS OF AWARD: PIGGYBACK - OPTION |

NUMBER OF BIDS INVIIED: (3) MUMBER RECEIVED: {13  OTHER{)

UMMARY OF BIDS AND RECOMMENDED ACT 5

Subject piggyback was awardad on 8:5i2013 la piggyback JEA bid AIFB.045-13 1o Acmaz Bamcades LLG,, for batscads
ranial sarvicas undar Option | fos the City of Jacksonvile agencies. On 8/6/2015 the contract was extendad through

91912015

Ascommend approval lo rality avard from Sapiambar 10, 2015 through dals of avard,

Azcommand approva’ 1o ranew ths caniract with Acmes Barricades, LLE < Jhrough July B, 2017 In aceordance wih JEAS
conlract ranewal Tota annual ezpendiurz nol-lo-excaed $180,000.00, wilh o 1ol ravisad contract sxpandilure nolic.

exceed 5817,820.00

Fund ng 15 bs shcumbzed b 7 FY17 budgel dsbuesemant as alocated and Issuzl by purchasae ardads).

ATTACHMENTS: Recammendation Memo; JEA Renewal Documentation: Pravious Awards

ANBLYST: Cmils o — AESPECTFULLY SUBMITTED

2] CHELSEY RENFROE

CONCURRENCE §Y: John B, Paopas. P.E. Oweclor of Public Warks

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OE GEAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING _(Z3 DATE __ 3 - 29—

(5

*

o OTHER:

rg@@u{(

2 a4 ] o
ACHION OF AWARDING AUTHORITY DA __ A/ .U [[ts
(“{\(%movea ) DISAPPROV:
OTHER _

SIGNATURE OF AUTHENTICATON

el i W )

(o e x SRS





SUBIECT: PISGYBACK ON JEA BARRICADE RENTAL SERVICE BID # IFB-048-13

BID #: PSC-D627-13

OPEN DATE: 08/D4/2013

GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT -THREE (3) YEARS FROM AUGUST 1, 2013 THROUGH

JULY 9, 2016 WITH ONE (1) ONE {1} YEAR HENEWAL OFTION

AGENCY: ROW & GROUNDS

BASIS OF AWARD: PIGGYBACK ~ OFTION I}

NUMBER OF BIDS INVITED: (3)  NUMBER RECEIVED: (1)
UMMA BIDS AND MENDED ACTIONS:

OTHER (1)

Subject piggyback was awarded 8/5/2013 lo piggyback JEA bid #IFB-048-13 tn Acme Barricades LLG,, lor basrricade
rental sarvices under Oplion Ji for the Chy of Jacksonville agencies,

Recommend appreval lo ralify award from July 10, 2015 through dats of award.

Recommand appraval 1o extend tha coniract with Acms Baricades, LLE,, through September 9, 2016 in accordance with
~ JEA’s conlract extansion, with no additional lunding requested. The Intai nat lo sxceed amount o ramale a1 $637,920.00.

ATTACHMENTS: Recommendalion Memo; JEA Extension Email; Pravious Award

ANALYST: _ 5 &5
CHELSEY RENFROE

RESPECTFULLY SUBMITTED /%1 %’1/3

EQORY PEASE, CHIEF
ROCUREMENT DIVISION

CONCURRENCE BY: John Pappas, Direclor of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 4
MEMBERS AFPROVING _3_ MEMBERS DISAPPROVING A oA ¥ -6

OTHER:

é -
£

Q(Tmﬂ Oty

il 2 "
ACTION OF AWARE&N?(UWORIW DATE % |
ﬂqlp%reovso 4 DISAPPROVED: |

OTHER £)

P
SENE Mopss

£33 Avdrerema B
! ) Chugd mﬁmm;ﬂ;]sg%;er; Offir

SISNATURE OF AUTHENTICATION

MRS Njeon 3..53?’35'233
il LIEH

oure
i
1308 } 3’
3‘»»'1‘\3‘;_ £






e Mg scsi23 .

SUBJECT: pissysAcK ON JEA BARRICADE RENTAL SERVICE BID # i188-.048-13
BIDE PSC-0627-13 OPENDATE: s1ai2n13
GENERAL GOVERNMENT AWARDS CGMN&?TEﬁ

KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT - THREES YEARS FROM AUGUST 1, 2013 THROUGH JULY S, 2018 WITH ONE {1} ONE {9}
YEAR RENEWAL OPTION

ABGENCY: ROW & GROUNDS
BARBIS OF ANARD: LOWEST RESPONSIDL & §1Q§§3 - OPTION I

MIMBER OFBIDSINVITED 3 NUMBER RECENVED 1 OTHER
SUNM FRIDS ANDR ENDED ACTIONS:

Fuds

ATTACHMENTS: RECOMMENDATION MEMO, ACME BID PROPOSAL, SPECIFICATIONS, CONTRACT AND
INSURANCE AND INDEMNITIES

BUYER:.Q /% RESPECTFULLY SUBMTTED: g/‘-*ﬁgg 14 (S

GREGORY PEASE, CHIET
m w BTVE BuRNEY / )Ub PROCUREMENT DIVISION

CONCURRENCE gyY: LAWRENCE THER!AULT‘ B.E . CHIEF. ROW AND GROUNDS MAINTENANGE
DVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION.OF GGAC COMMITTEE ON RECGMMENDATIONS ASQUE \ \
APPROVING MEMBERS DISAPPROVING paTE_ OF Lot \\3

OTHER:
ACTION OF AWARDING AUTHORITY DATE: /s
APPROVED DSAPPROVED
OTHER

SIGNATURE OF AUTHENTIATION ____ 2% 10, 8 il Ka ;
= Chisf Administrative Offeer
F Ra)bRarnd W
Under Authority of:
Exacutive Ordey No, 2013-04






QWS3270X
FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR
INDEX CODE
SUBOBJECT
PROJECT
PROJECT DETAIL
GRANT

GRANT DETAIL
USER CODE

11 2018
PWGMO11
04402

8/31/2018 8:

20 AM
* %

NW COJ FAMIS P
ACCOUNT SUMMARY I

EQUIPMENT RENTA

RODUCTION
NQUIRY

CURRENCY CODE
R-O-W AND STORMWATER MAINTENANCE

LS

* %

08/31/2018
8:20 AM

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G005 -~

AUG 2018
.00
.00
.00
.00
4,584.93
-4,584.93
.00
.00

F4-PRIOR

F9-LINK

PRIOR RECORD DISPLAYED

134,114.
73,930.
5,928.

52
08
59

.00

54,255,
F5-NEXT

85

F10-PRIOR-MO F11-NEXT-MO

.00

.00

.00
134,114.
73,930.
5,928.
.00
54,255,

52
08
59

85





QWS3270X  8/31/2018 8:20 AM
FAML6350 V5.1 *

LINK TO:

FISCAL MO/YEAR : 11 2018

INDEX CODE
SUBOBJECT : 04402
PROJECT :

PWGM461SW

PROJECT DETAIL
GRANT
GRANT DETAIL
USER. CODE

ANNUAL BALANCE ALL YEARS BALANCE

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G005

F2-SELECT
F9-LINK
PRIOR RECORD DISPLAYED

NW COJ FAMIS P

AUG 2018
.00
.00
.00
.00
15,927.15
-15,927.15
.00
.00
F4-PRIOR

RODUCTION

ACCOUNT SUMMARY INQUIRY

CURRENCY CODE
STORMWATER SERVICES
EQUIPMENT RENTALS

.00
.00
.00

122,490.
75,333.
2,156.

40

95

45

.00

45,000.
F5-NEXT

00

* *

FlO—PRIOR—MO F11-NEXT-MO

08/31/2018
8:20 AM

122,490

75,333.
2,156.
.00
45,000.

.00
.00
.00
.40

95
45

00





PSC-0627-13 Acme Barricades

8/5/2013
8/6/2016
9/29/2016
8/3/2017
9/29/2017
11/30/2017

3/1/2018 |

5/31/2018
7/12/2018
pending

$637,920.00|Award

S0.00|Extension

$180,000.00|Renewal

S0.00|Extension

$35,000.00 |Extension

$100,000.00|Extension

$100,000.00|Extension

$20,000.00 |Extension

$20,000.00 [Extension

$60,000.00|Extension

$1,152,920.00 Total Award






SUBJECT: RENTAL OF HEAVY EQUIPMENT
BID #: SC-0547-16 OPEN DATE: 2016-09-14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — DATE OF AWARD THROUGH
SEPTEMBER 30, 17 WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the Second Renewal Option with United Rental, Inc., for Rental of Heavy Equipment
for the Office of Special Events. Period of Service will be from October 1, 2018 through September 30, 2019, with
one (1) renewal option remaining. Total revised estimated annual expenditure in the amount of $156,540.00, for a
not-to-exceed expenditure amount of $469,620.00.

Funding for this award to be encumbered by account(s): SPET01ASE-04938/04402; PRSE134SE-04904 to be
“executed by Purchase Order(s).

Attachments: Recommendation Memo, Vendor Letter, Previous Award(s)

ANALYST: Léﬂé&dm?ﬁ&LﬂM RESPECTFULLY SUBMITTED

dLGHELSEY@:LEMING

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






wille. Flori

Lenny Curry, Mayor

Office of Special Events
117 W. Duval Street
Jacksonville, FL 32202

(904) 630-3690
OKE CITY. ORE JACKSONVILLE, www.coj.net

MEMORANDUM

TO: Gregory Pease, Chief of Procurement
2.2
FROM: Brent Fine, Special Events Manager@ 7

SUBJECT: FYi19 Heavy Equipment- SC-0547-16
DATE: August 30, 2018

The Office of Special Events requests to exercise the second renewal option of award SC-0547-18,
for heavy equipment provided by United Rentals, Inc for the period beginning October 1, 2018
through September 30, 2019.

Attached is a written agreement from the vendor exercising the renewal option at the same price and
terms and conditions.

Annual expenditures are not expected to exceed $156,540 and payments will be processed by
purchase order(s).

Master Blanket Purchase Order: 610801
FUNDING SOURCE: SPET01ASE-04938/04402 & PRSE1348E-04804

ATTACHMENTS:
¢« Current FY18 Award
« Renewal Letter from Vendor





» United Rentals

Mr. Brent Fine

City of Jacksonville

Office of Special Events

117 W. Duval Street, Suite 280
Jacksonville, FL 32202

On behalf of United Rentals Inc, | do hereby express our wish to renew our agreement for annual
award for the rental of heavy equipment with the Office of Special Events. Under this renewal,
I confirm pricing will be kept effective from the date of the award though the end of the renewed term.
Period of service will be from October 1, 2018 through September 30, 2019.

Respectfully,

Tim Sterner

United Rentals Inc.





SUBJECT: RENTAL OF HEAVY EQUIPMENT
BID #: SC-0547-16 OPEN DATE: 2016-09-14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017 WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify award from October 1, 2017 through date of award.

Recommend approval to utilize the first (1) of three (3) renewal options with United Rental, Inc., for the rental of heavy
equipment for the Office of Special Events. Period of service is from date of award through September 30, 2018. The total
annual not-to-exceed amount of $156,540.00, with a total award amount of $313,080.00.

Funding for this award to be encumbered by account SPET01ASE-04402/04938 to be executed by purchase order(s).

Attachments: Recommendation Memo, Vendor Letter, Terms and Conditions, Previous Award

<~ j /4 _

ANALYST: > — /== RESPECTFULLY SUBMITTED: % j zm/'/
CHELSEY FLEMING —— GREG@RY PEASE, CHIEF
PROGUREMENT DIVISION

CONCURRENCE BY: Brent Fine, Special Events Manager, Sports & Entertainment Office

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APP'RovaG»_g_ MEMBERS DISAPPROVING QZS_ DATE: __|O / 12 / |7
' N

L

OTHER:

v

ACTION OF AWARDING AYTHORITY DATE __ (0//{4’ /f /\
N /)AP/PROVE %l /LM DISAPPROVED / // ‘

OTHER / /\/ ~. ﬁ /s

SIGNATURE OF AUTHENTICATION L/ A ,V/

Sam E. Mousa
Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Urder No. 2015-05





SUBJECT: RENTAL OF HEAVY EQUIPMENT
BID # SC-0547-16 OPEN DATE: 2016-09-14
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017 WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award 1o the lowest responsive, responsible bidder, United Rental, Inc. for the rental of heavy
equipment for the Office of Special Events. Pariod of servics is one year from date of award through September 30, 2017 with
three (3) one {1} year ranewal options. Total nol-to-exceed amount of $1586,540.00.

Funding for this award to be encumbered by account SPET0O1ASE-04402/04938 and/or PRSE1 345E-04304 to be exscuted by

purchase order(s).

SORY PEASE, GHIEF

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions

AESPECTFULLY SUBMITTED:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING i MEMBERS DISAPPROVING m¢ DATE: CI’-* QQ~ ZL;
: L0 ‘ﬂ 6 ,ﬁﬂ_e, OTHER:

A

o\ )
v -
ACTION OF AWARDING ATHORITY .
[Y\@@goven N DISAPPROVED
' fi
OTHER ___ rf

. | 7
SIGNATURE OF AUTHENTICATION L\ A, M_/(/l/ \JAM A/

Lo
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FAML6350 V5.1 **

LINK TO:

FISCAL MO/YEAR
INDEX CODE
SUBOBJECT : 04938
PROJECT :

11 2018
SPETO1ASE

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE
ANNUAL BALANCE ALL YEARS BALANCE
.00

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G005

F2-SELECT
FO9-LINK
PRIOR RECORD DISPLAYED

AUG 2018
.00
.00
.00
-46,700.00
16,635.57
20,643.77
.00
-83,979.34

F4-PRIOR

NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

CURRENCY CODE
OFFICE OF SPECIAL EVENTS
MISCELLANEQUS SERVICES & CHARGES

.00
.00

995,408.
890,527.
36,416

98
27

.40

.00

68,465.
F5-NEXT

31

* *

F10-PRIOR-MO F11-NEXT-MO

08/31/2018
8:19 AM

.00

.00

.00
995,408.
890,527.
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.00
68,465.
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31
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LINK TO:

FISCAL MO/YEAR : 11 2018

INDEX CODE

SPETO1ASE

SUBOBJECT : 04402

PROJECT

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE

ANNUAL BALANCE ALL YEARS BALANCE

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G005

F2-SELECT

FO9-LINK

PRIOR RECORD DISPLAYED

NW COJ FAMIS P
ACCOUNT SUMMARY I

RODUCTION
NQUIRY

CURRENCY CODE

OFFICE OF SPECIAL EVENTS

EQUIPMENT RENTA

AUG 2018
.00

.00

.00

.00

.00
1,358.27
.00
-1,358.27

F4-PRIOR

LS

.00
.00
.00

117,467.
98,282.
1,358.

32
10
27

.00

17,826.
F5-NEXT

95

* *

F10-PRIOR-MO F11-NEXT-MO

08/31/2018
8:19 AM

.00

.00

.00
117,467.
98,282.
1,358.
.00
17,826.

32
10
27

95





QWS3270X 8/31/2018 8:20 AM
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LINK TO:

FISCAL MO/YEAR : 11 2018

INDEX CODE
"SUBOBJECT : 04904
PROJECT :

PRSE134SE

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE
ANNUAL BALANCE ALL YEARS BALANCE
.00

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES

" REMAINING BALANCE

F1-HELP

G005

F2-SELECT
F9-LINK
PRIOR RECORD DISPLAYED

SPECIAL EVENTS
TRUST FUND AUTHORIZED EXPENDITURES

NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

* %

08/31/2018
8:20 AM

CURRENCY CODE

.00
.00

AUG 2018

.00

.00

.00
.00 1,191,160.
-45,430.04 1,303,604.
78,288.65 60,661.
14,044.50 14,044.
-46,903.11 -187,149.
F4-PRIOR F5-NEXT
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F10-PRIOR-MO F11-NEXT-MO

.00

.00

.00
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S$C-0547-16 United Rental, Inc.

9/22/2016 $156,540.00|Award
10/14/2017 $156,540.001st Renewal option
Pending $156,540.00|2nd Renewal

$469,620.00 Total Award






SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0045-17 OPEN DATE: 2016/12/14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 2  OTHER:

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to Callaway Contracting, Inc., as the lowest responsive, responsible bidder for Countywide Bridge and
Roadway Maintenance- Highway Avenue Driveway- Site 1 in the total base bid amount of $9,770.00.

This award is to be funded by accounts: PWCP32ERD549-069505-PW0381-02 to be processed by Purchase Order.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Previous Award(s)

[ AA

7 ORY PEASE. CHIEF

L@\f\/?zéau Al RESPECTFULLY SUBMITTED

JARILYN LRIDLER

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY ’ DATE

APPROVED DISAPPROVED

OTHER.

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL. 32202

(904) 255-8762
ONE CITY. ONE JACKSONVILLE. WWW.Coj.net

August 27, 2018

TO: Gregory W. Pease ‘
Chief of Procurement };}
THRU: John P. Pappas, PE(;{;‘U} “
Director v P W /vwf;;% : x
o o § y
f 2'& #* e ,a“‘tév / p

FROM: William J. Joyce, P.E. - {@
Director of Operations { L il e {/ f

SUBJECT: RECOMMENDATION OF AWARD

RE: Countywide Bridge and Roadway Maintenance-
Highway Avenue Driveway Site 1
Bid No.: RFQ-0045-17
Bid Date: - August 8, 2018
Award Amount: $8,770.00
Internal Services Account No.: PWENQ11AD

The Department of Public Works has reviewed and tabulated two (2} bids received by the pre-qualified
bidders on the referenced project for accuracy and compliance with the contract documents. The
apparent low bid is by Callaway Contracting, Inc., in the amount of $9,770.00.

Accordingly, we recommend that the Total Base Bid for Highway Avenue Driveway Site 1 be awarded
to Callaway Contracting, Inc., 10950 New Berlin Road, Jacksonville, FL. 32226, in accordance with the
attached bid documents in the amount of $9,770.00.

Total funding for this project should be encumbered by contract as follows:
ACCOUNT NO. ENCUMBERED AMOUNT
PWCP32ERD548-069505-PW0381-02 $9,770.00

TF:w

ce Gary Goldsberry, P.E., Paving and Drainage Design Section.
Lori West, Engineering Contract Specialist

Attachments
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SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0045-17 OPEN DATE: 2016/12/14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/1 8, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: Q

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 01/26/17 to prequalify three bidders: Callaway Contracting, Inc (contract #6733-43); Proshot
Concrete, Inc. (contract #10221-01), and Underwater Mechanix Services, LLC (contract #10285), in the amount of
$1,000,000.00 for each bidder; Rescinded award and contract to Underwater Mechanix Services, LLC on 12/14/17.

Recommend apprdval to utilize the 1% Renewal option with the following two (2) bidders; Callaway Contracting, Inc., and
Proshot Concrete, Inc. Period of Service will be from September 30, 2018 through September 30, 2020, with one (1) two
(2) year renewal option remaining. The annual expenditure amount for the renewal period will be $1,000,000.00 for each
bidder, for a total overall award amount not-to-exceed $4,000,000.00. To be formally executed through Office of General
Counsel; and individual projects to be competitively bid by approved firms and awarded by purchase orders utilizing
various accounts.

Attachments: Recommendation Memos, Previous Award(s)

BUYER: MWA\%ML/?/ RESPECTFULLY SUBMITTED ‘”m ﬂ//l

MARILYNY AIDLER GREGORYWPEASE, CHIEF
PRPCUBAMENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public Works epartment

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE s
MEMBERS APPROVING _“3_ MEMBERS DISAPPROVING (70 DATE: ?// é/ (&
44/ = OTHER:

) 2

CTION OF AWARDING AUTHORITY DATE %/( é/i[b

APPRQ DISAPPROVED

Savdy

OTHER # )

Sam E. Mousa

SIGNATURE OF AUTHENTIGATION /Mv/ib LL/ M 0 M\/ Chief Administrative Officer
/ \

ForMayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05





SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0045-17 ~ OPEN DATE: 2016/12/14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to rescind pre-qualified award to Underwater Mechanix Services, LLC dated 01/26/17, and cancel contract
#10285 executed March 15, 2017. At time of submittal to the RFQ, the company provided a general contractors license for the work,
but they could not make a formal legal connection to Underwater Mechanix who was awarded the project and noted that the legal work
was processing. The agreement fell through and they conceded that they would not be able to meet the requirement.

Attachments: Recommendation Memo, Sunbiz Information, RFQ requirements, Contract #10285, Vendor Rescission Letter sent via
email, Previous Award

[ i f
Y g@ﬁtﬁ\ﬁ/)f%-{d’//a/ RESPECTFULLY SUBMITTED & ﬂ/’/l/

" MARILYN DAIDLER GRE PEASE, CHIEF
PROUREMENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _J MEMBERS DISAPPROVING _© DATE: l%/{‘;//?

W% E LZ—/»W | OTHER:

=

ACTION OF A RDII:IG AUTHORITY . DATE | i /] ](/\{//(/\
: /7

N\ ()
0 APPROVE : DISAPPROVED
AAV
OTHER g L L
SIGNATURE OF AUTHENTICATIONQKM@‘ /L/W\ WW -
/ SamE. Mousa
Wiaf Acmirialive Officer
For: riayor Loy Curry

Under Huthority o
Executive Crder No. 2015-05
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SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION

BiD# RFQ-0045-17 OPENDATE: 2016-12-14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED 8 NUMBERRECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to pre-qualify the following three (3) bidders that have met all the criteria as specified in the bid
documents; Callaway Contracting, Inc., Proshot Concrete, Inc., and; Underwater Mechanix Services, LLC. Period of service
shall be from.contract date through September 30, 2018, with two (2), two (2) year renewal options. Maximum value of
services to be performed by each contractor will be $1,000,000.00 to be formally executed thru Office of General Counsel;
and individual projects to be competitively bid by approved firms and awarded by purchase orders utilizing various accounts.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Project Scope, Basis of Award

. .
BUYER: ~. RESPECTFULLY SU BMITTED %/
DANIEL PEARSON ‘ g@?%ﬁ?g&\l
N M&( W Ladler
CONCURRENCE BY: © Tom Fallin, P.E., Chief, Enqgineering and Constr étIOI‘I Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE /
1/2L/17

ERS APPRO? § _ MEMBERS DISAPPROVING €7 DATE:
&& AN OTHER;:

R/\«ly(% Q(/é L , .
AdﬁlON OF AMRARDING AUTAIORITY DATE: __S /7 Igﬁ?/ (ﬂv_ﬂ_..__
APPROVEDL) DISAPPROVED

“OTHER

SIGNATWRE OF AUTHENTICATIONQAA/M/Lé l ALJ \: iAAM(& /

FORM GB-108, Revised 12/2007






QWS3270X 8/31/2018 8:21 AM

FAML6350 V5.1 * % NW COJ FAMIS PRODUCTION ** 08/31/2018
LINK TO: ACCOUNT SUMMARY INQUIRY 8:21 AM
FISCAL MO/YEAR : 11 2018 CURRENCY CODE
INDEX CODE PWCP32ERD549 PW ROAD CAPITAL PROJECTS (F5490)
SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS
PROJECT : PW0381 COUNTYWIDE INTERSECTION IMP,BRIDGE REHAB
PROJECT DETAIL : 02 COUNTYWIDE INTERSECTION IMP,BRGE-BRIDGES
GRANT :
GRANT DETAIL
USER CODE
S AUG 2018 ANNUAL BALANCE ALL YEARS BALANCE
" ESTIMATED REVENUES .00 .00 .00
‘REVENUES .00 .00 .00
UNREALIZED REVENUES .00 .00 .00
BUDGET .00 438,783.00 2,882,914.00
EXPENDITURES 177,983.19 571,626.70 702,193.26
ENCUMBRANCES 354,769.45 479,749.75 494,099.75
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE -532,752.64 -612,593.45 1,686,620.99
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

G005

F9-LINK
PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO






SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0045-17 OPEN DATE: 2016/12/14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 2  OTHER:

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to ProShot Concrete, Inc., as the lowest responsive, responsible bidder for Countywide Bridge and
Roadway Maintenance- Bridge 724029 Imeson Road- Site 2 in the total base bid amount of $29,570.00.

This award is to be funded by accounts: PWCP32ERD549-069505-PW0381-02 to be processed by Purchase Order.
Attachments: Recommendation Memo, Bid Tabulation Sheet, Previous Award(s)

BUYER: LJ&WMJJV RESPECTFULLY SUBMITTED /Zﬂ/\’\

~MARILYN LAIDLER GHEGORY'PEASE, CHIEF
| PROCUREMENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public Work¥ Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

ONE CITY. ONE JACKSONVILLE,

August 22, 2018
TO:

THRU:
FROM:

SUBJECT:
RE:

Gregory W. Pease
Chief of Procurement

John P. Pappas, P.E
Director

“,&

;-
- "y ey
William J. Joyce, P. E. / W;%M%M%
Director of Operations & rd

.

RECOMMENDATION OF AWARD

Countywide Bridge and Roadway Maintenance-
Bridge 724029 Imeson Road Site 2

Bid No.: RFQ-0045-17

Bid Date: August 8, 2018

Award Amount: $29,570.00

Internal Services Account No.: PWENO11AD

[/

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division

214 N. Hogan Street, 10" Floor
Jacksonville, FL. 32202

{904) 255-8762

www.coj.net

The Department of Public Works has reviewed and tabulated two (2) bids received by the pre-qualified
bidders on the referenced project for accuracy and compliance with the contract documents. The
apparent low bid is by ProShot Concrete, Inc., in the amount of $29,570.00.

Accordingly, we recommend that the Total Base Bid for Bridge 724029 Imeson Road, Site 2 be
awarded to ProShot Concrete, Inc., 4158 Musgrove Drive, Florence, AL 35630, in accordance with the
attached bid documents in the amount of $29,570.00

Total funding for this project should be encumbered by contract as follows:

ACCOUNT NO.

ENCUMBERED AMOUNT

PWCP32E

RD549-069505-PW0381-02

$29,570.00

WdJidw

ce: Gary Goldsberry, P.E., Paving and Drainage Design Section.
Lori West, Engineering Contract Specialist

Attachmenis
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SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0045-17 OPEN DATE: 2016/12/14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 01/26/17 to prequalify three bidders: Callaway Contracting, Inc (contract #6733-43); Proshot
Concrete, Inc. (contract #10221-01), and Underwater Mechanix Services, LLC (contract #10285), in the amount of
$1,000,000.00 for each bidder: Rescinded award and contract to Underwater Mechanix Services, LLC on 12/14/17.

Recommend approval to utilize the 1% Renewal option with the following two (2) bidders; Callaway Contracting, Inc., and
Proshot Concrete, Inc. Period of Service will be from September 30, 2018 through September 30, 2020, with one (1) two
(2) year renewal option remaining. The annual expenditure amount for the renewal period will be $1,000,000.00 for each
bidder, for a total overall award amount not-to-exceed $4,000,000.00. To be formally executed through Office of General
Counsel; and individual projects to be competitively bid by approved firms and awarded by purchase orders utilizing
various accounts.

e

Attachments: Recommendation Memos, Previous Award(s)

BUYER: Mwﬂ\%ud/h/ RESPECTFULLY SUBMITTED M A«Vl

MARILYNY AIDLER GREGORYPEASE, CHIEF
PRPCURAMENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE -
MEMBERS APPROVING _2  MEMBERS DISAPPROVING & pate: ?// é/ (¥
14/ = OTHER:

ACTION OF AWARDINGWRITY DATE q/?/‘ é/q:j

DISAPPROVED

APPR v
e /\j / L

OTHER

Sam E. Mousa

Chief Administrative Officer
For”Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0045-17 OPEN DATE: 2016/12/14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/1 8, WITH TWO (2) TWO (2). YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3  OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to rescind pre-qualified award to Underwater Mechanix Services, LLC dated 01/26/17, and cancel contract
#10285 executed March 15, 2017. At time of submittal to the RFQ, the company provided a general contractors license for the work,
but they could not make a formal legal connection to Underwater Mechanix who was awarded the project and noted that the legal work
was processing. The agreement fell through and they conceded that they would not be able to meet the requirement.

Attachments: Recommendation Memo, Sunbiz Information, RFQ requirements, Contract #10285, Vendor Rescission Letter sent via
email, Previous Award

" IMARILYN DAIDLER GRE PEASE, CHIEF
PRO ENT DIVISION

Q)étd\(b}%l ﬁé’//a/ RESPECTFULLY SUBMITTED g@ %/l/
U

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _J MEMBERS DISAPPROVING _© DATE: 177/11;//7

M 5 LZ-&W OTHER:

ACTION OF AW, RDIF\‘IG AUTHORITY ' DATE 1/17/{/\{//(/\\

\ L
(V ‘APPROVE

/

DISAPPROVED

‘/\/

OTHER oy

SIGNATURE OF AUTHENTICATIONO/%&"M/U\J[/L WA\L&W e
8

amFE. Mousa

hinf Acur o oalive Officer
iy Uy
oathiority Cf

Executivé Crder No. 2015-05
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SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID# RFQ-0045-17 OPENDATE: 2016-12-14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WiTH TWO (2) TWO (2) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED 8 NUMBERRECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to pre-qualify the following three (3) bidders that have met all the criteria as specified in the bid
documents; Callaway Contracting, Inc., Proshot Concrete, Inc., and; Underwater Mechanix Services, LLC. Period of service
shall be from.contract date through September 30, 2018, with two (2), two (2) year renewal options. Maximum value of
services to be performed by each contractor will be $1,000,000.00 to be formally executed thru Office of General Counsel;
and individual projects to be competitively bid by approved firms and awarded by purchase orders utilizing various accounts.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Project Scope, Basis of Award

BUYER: _ ~ RESPECTFULLY SUBMITTED: /
DANIEL PEARSON | G }PE’ASE CHIEF

PRQGU ENT DIVISION
N Pecim Ladlor ?
CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Constru@tlon Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / /
(/26/17

MEZ: ERS APPRO? _,_ MEMBERS DISAPPROVING ___ (2 DATE:
OTHER:

/ Vi .
AC(l)!ON OF AMPRDING AUTAORITY . DATE WS /7 l[ﬁ/‘?,z iﬂv_______
APPROVEDLY DISAPPROVED

“OTHER

SIGNATYRE OF AUTHENTICATIONQA&AA/L \t%( MU /
. FORM GB-108, Revised 12/2007






QWS3270X 8/31/2018 8:21 AM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION * % 08/31/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 8:21 AM

FISCAL MO/YEAR : 11 2018 : CURRENCY CODE

INDEX CODE : PWCP32ERD549 PW ROAD CAPITAL PROJECTS (F5490)

SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS

PROJECT : PW0381 COUNTYWIDE INTERSECTION IMP,BRIDGE REHAB

PROJECT DETAIL : 02 COUNTYWIDE INTERSECTION IMP,BRGE-BRIDGES

GRANT : :

GRANT DETAIL

USER CODE

5 ‘ AUG 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 438,783.00 2,882,914.00
EXPENDITURES 177,983.19 571,626.70 702,193.26
ENCUMBRANCES 354,769.45 479,749.75 494,099.75
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE -532,752.64 -612,593.45 1,686,620.99
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FS-LINK F10-PRIOR-MO F11-NEXT-MO

G005 - PRIOR RECORD DISPLAYED






SUBJECT: FS #1- WATER INTRUSION CORRECTION & INDOOR AIR QUALITY IMPROVEMENTS
BID #: JCF-0057-17 OPEN DATE: 2017-01-04

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED- JSEB SET- ASIDE

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL LUMP SUM BASE BID- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (4)  OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to A Plus Construction Services, Inc., (contract #10117-02), on 01/19/17 in the amount of
$209,652.00; Change Order #1 was awarded on 12/14/17 in the amount of $7,022.37: Change Order #2 was awarded on

08/23/18 in the amount of $12,500.00.

Recommend approval of Change Order #3 to A Plus Construction Services, Inc., in the amount of $1,375.00, for new

revised total award amount not-to-exceed $230,549.37.

This award is to be funded by account(s): PWPB5A1MAPR-04603 to be executed by contract change order through

Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

/cu@kéxh f\cu&la/ RESPECTFULLY SUBMITTED / M M\/

MARILYN LAIDLER GRE@FORY FEASE, CHIEF
P:z UREIENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public /rks Départment

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Fioor

Jacksonville, FL. 32202

{904) 255-8762

ONE CITY. ONE JACKSONVILLE www.coj.net

August 23, 2018

TO!

THRU:

FROM:

SUBJECT:

Gregory W. Pease
Chief of Procurement ,f}

John P. Pappas, P.E 4/, /. y
Director ég/ = /77' _ ’)

William J. Joyce, P. E
Director of Gperanons

Thomas G. McKnight ""51». 6\"‘{7_&7‘&“

Capital Improvement Construction Manager

Fire Station #1
BiD# JCF-0057-17
Contract 10117-02

The subject contract was awarded under BID# JCF-0057-17 in the amount of $2038,652.00 to A
Plus Construction Services, Inc., Contract 10117-02. Change order #1 was for $7,022.37.
Change order #2 was for $12,500.00. Change order #3 is detailed on the attached spreadsheet
in the amount of $1,375.00.

Accordingly, this is to recommend approval for change order 3 to contract 10117-02 to A Plus
Construction Services, Inc., in the amount of $1,375.00. The maximum indebtedness to the city
will be $230,548.37.

Funding for the change order to be encumbered by contract is as follows:

ACCOUNT NO. ENCUMBERED
AMOUNT
See attached $1,375.00
TOTAL - $1,375.00
WJlJiw

Attachmentis
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A-PLUS CONSTRUCTION SERVICES, INC.

CHANGE ORDER NO, 3
FIRE STATION # 1

BiE7/2018
CONTRACT 8 10117-02
NET

S MASTER ITEM DESCRIPTION QUANTITY UOM UNITCOST ADDITION  NET DELETION

ADDITIONAL SCOPE

1 TEST/BALANCE AHU#1 TO REVISED DESIGN YALUES t LB $1,375.00 $1,375.00

JUSTIFICATION: Additional tests and bialance to the air handler unit needed due o changes in the size of chiel”s room, existing conditions

and work done 1o trouble shoot the air flow issue, which led o 2 new air flow plan for the stalion.

TOTAL ADDITIONAL SCOPE $1.375.00 50.00
SUBTOTAL CHANGE ORDER NG, 3 §1.375.00 $0.00
NET TOTAL CHANGE ORDER NO. 3 $1.375.00

Page
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14040 Ridgewick Dr. Jacksonville, FL 32218 (904) 6§12-0597 chas.aplus@vyahoo.com

August 21, 2018

To: Daryl Weinstein

From: Chasidy Grubbs, A Plus Construction Services, Inc.
Subj: Fire Station 110117-02

A Plus is pleased to provide this change request proposal is for all labor and material for the following:

PRICE FOR THIRD-PARTY TEST & BALANCE TO BALANCE AHU#1 TO REVISED DESIGN
VALUES.

Subcontractor cost; $1250

Mark up 10%: $125
Total cost: $1375

Please provide direction on further action as soon as possible.

Thank vou,

Y .
(e
N

Chasidy Grubbs
President, A Plus Construction Services, Inc.






STATE LICENSES CAC1813635 £EC0001181

TO:A Plus Construction Services, Inc. DATE:8/17/2018
731 Duval Station Road RE: TEST & BALANCE - FIRE STATION #1
Ste 107-505

Jacksonville FL. 32218

Change-order Proposal

INCLUDES: MATERIAL, EQUIPMIENT, LABOR, AND NECESSARY PERMITS TO COMPLETE THE
FOLLOWING:

PRICE FOR THIRD-PARTY TEST & BALANCE TO BALANCE AHU#1 TO REVISED DESIGN VALUES.

TOTAL, INCLUDING TAX: $1,250.00

All credit card payments will incur a 5% service charge for Visa, Master Card, Discover and American
Express. Thisis NOT reflected in the total ghove.

Quotation is good for 30 days, however, since no schedule was provided prior to this quote, we reserve
the right to decline this job based on schedule or manpower requirements. Work not specifically

mentioned above is excluded. Repair warranty, unless stated differently above, is 1 month part{s} and
workmanship.






We hope this meets with your approval. if so, please sign and fax or e-mail
to patrick@bgrefrigeration.com or susan@bgrefrigeration.com. If you have any questions or concerns,
please do not hesitate to call our office.

APPROVED
BY: DATE:






SUBJECT: FS #1- WATER INTRUSION CORRECTION & INDOOR AIR QUALITY IMPROVEMENTS
BID # JCF-0057-17 OPEN DATE: 2017-01-04

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED- JSEB SET- ASIDE
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL LUMP SUM BASE BID- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (55 NUMBER RECEIVED: (4)  OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded to A Plus Construction Services, Inc., (contract #101 17-02), on 01/19/17 in the amount of
$209,652.00; Change Order #1 was awarded on 12/1 4/17 in the amount of $7,022.37.

Recommend approval of Change Order #2 to A Plus Construction Services, Inc., in the amount of $12,500.00, for new
revised total award amount not-to-exceed $229,174.37.

This award is to be funded by account(s): FRCP32EFS-069505-FR0050-01 - $2,832.21; PWCP32EPB519-069505-
PWO0677-01- $9,667.79 to be executed by contract change order through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

ANAL@T: Mﬂﬁ‘sdx\vhﬁa/lcgtﬁ/ RESPECTFULLY SUBMITTED %ﬁﬂ/ %VL-.

MARILYX LAIDLER G Goggf PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Publi orks Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 7@ DATE: 8/2_5// 2?

A=

pal) OTHER:
o
ﬁ)/_f)/) /-6
lﬂON OF WN&VORWY DATE (/)’ V;// [T
I/\?\/APPROVED L 1/ k DISAPPROVED /
/ / \/ .

<74

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of!
Executive Order No. 2015-05

OTHER e of 4
/
SIGNATURE OF AUTHENTICATIO& {’ill/ &(/(A/ \(xj{/(/w





SUBJECT: FS #1- WATER INTRUSION CORRECTION & INDOOR AIR QUALITY IMPROVEMENTS
BID #. JCF-0057-17 OPEN DATE: 2017-01-04

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED- JSER SET- ASIDE
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL LUMP SUM BASE BID- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (4) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to A Plus Construction Services, Inc., (contract #10117-02), on 01/19/17 in the amount of
$209,652.00. : :

Recommend approval of Change Order #1 to A Plus Construction Services, Inc., in the amount of $7,022.37, for new
revised total award amount not-to-exceed $216,674.37. -

This award is to be funded by account: FRCP32EFS—O6950'5-FR0050-01 to be executed by contract change order
through Office of General Counsel,

Attachments: Recommendation Memo, Change Order, Previous Award

T MM 'qa,wU/ ' RESPECTFULLY SUBMITTED ﬁ/

A i
ARILYN LAIDLER GRE
PROGUR

CON’C RENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction Management Division

FASE, CHIEF
ENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING D DATE: ’2/14//7

\ﬁ/w% 51&% OTHER:
>y /0)

f = - 4
ACTION OF AWA DINWORITY DATE V1
m%PROVED ' {/l DISAPPROVED

] VV :
OTHER A" g L

SIGNATURE OF AUTHENTICATION

\k

-\\

Sam E. Mousa

Chiefl Admuitrative Officer
Far: Mayor Lorny Curry
Undzar Authorily of:
Exesutive Order No. 2015-05






SUBJECT: Fs #1- WATER INTRUSION CORRECTION & INDOOR AIR QUALITY IMPROVEMENTS
BID# JCF-0057-17 OPENDATE: 201 7-01-04
GENERAL GOVERNMENT AWAR DS COMM!TI’EE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED- JSEB SET-ASIDE

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL LUMP SUM BASE BID- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 5 NUMBERRECEIVED 4 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to A Plus Construction Services, Inc., as the lowest responsive, responsible bidder in the
total lump sum bid price of $209,652.00:

All Bonds are waived.

BUYER: M {jLCU/ RESPECTFULLY SUBMITTED:

MARILYN LAIHLER

ENT DIVISION

CONCURRENCE BY:  Tom Fallin, p. E., Chief, Engineering and Constructlon anagement Dms:on

(ALL AWARD ACTIONS SUBJECTTO LAWFULLY APPROPRIATED FUNDS)

ACTION_OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE /
MEMBERS APPHOVING 3 — MEMBERS DISAPPROVING QZL DATE: __ /? //7

—_— OTHER. __

FORM GB-108, Revised 12/2007
s eceneish gtive Officer
, s Rl CLurry
EoosAnthe oy
dioveor oL 2015-05






QWS3270X 8/31/2018 8:22 AM

FAML6350 V5.1 **
LINK TO:

FISCAL MO/YEAR : 11 2018
INDEX CODE PWPB5A1IMAPR
SUBOBJECT : 04603
PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

* *

08/31/2018
8:22 AM

CURRENCY CODE
BUILDING MAINTENANCE - PUBLIC BUILDINGS
REPAIRS AND MAINTENANCE

ANNUAL BALANCE ALI, YEARS BALANCE
.00
.00
.00

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

FO9-LINK

G005 - PRIOCR RECORD DISPLAYED

AUG 2018
.00
.00
.00
.00 1,246,761.
33,217.67 666,744
61,131.57 386,939.
-30,876.06 2,123.
-63,473.18 190,953.
F4-PRIOR F5-NEXT

27

.42

33
94
58

F10-PRIOR-MO F11-NEXT-MO

666,744

.00

.00

.00
1,246,761,
.42
386,939.
2,123.
190,953.

27

33
94
58





A Plus Construction

JCF-0057-17 Services
1/19/2017 $209,652.00|Award
12/14/2017 $7,022.37|Change Order #1
8/23/2018 $12,500.00|Change Order #2
Pending $1,375.00|Change Order #3

$230,549.37 Total Award






SUBJECT: CTC ACCESSIBILITY IMPROVEMENTS-2"° REBID
BID #: CF-0103-17 OPEN DATE: 2017/04/05

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LUMP SUM BASE BIDS 1+2+3- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 21 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 04/20/17 to enter into post-bid/pre-award negotiations with E.B. Morris General Contractors, Inc.; Post-
. bid/Pre-award negotiations approved on 08/03/17 to E.B. Morris General Contractors, Inc. in the amount of $900,071.00; Award re-

stated on 09/08/17 to include the credit language on the lump sum base bid dollar remains unchanged; Change Order #1 was approved

on 01/25/18 in the amount of $32,270.00; Change Order #2 was approved on 04/13/18 in the amount of $10,886.64; Change Order #3

was approved on 06/21/18 in the amount of $43,008.53.

Recommend approval of Change Order #4 to E.B. Morris General Contractors, Inc., in the amount of $148,037.66, for a revised total
award amount not-to-exceed $1,134,273.83.

This award is to be funded by account: PWCP32CPB519-06505-PW0755-04 to be executed by contract change order through Office of
General Counsel. :

Attachments: Recommendation Memo, Change Order, Previous Awards

\.} |
&W\A@M{l 3/ RESPECTFULLY SUBMITTED % /éﬂ/‘/\
G

V\/ARILYN LAIDLER 5ORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, PublicA¥orks Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS AFPPROVING MEMBERS DISAPPROVING DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

ONE CITY. ONE JACKSONVILLE.

August 22, 2018

TO: Gregory W. Pease
Chief of Procurement

THRU: John P. Pappas, P. %”
Director

FROM: William J. Joyce, P.E.
Director of Operahonsw

Lenny Curry, Mayor

Depariment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(804) 255-8762

www.coj.net

M/W‘w‘ﬁ»

ST

Thomas G. McKnight —TX“‘ Z\’“ﬂﬁk

Capital Improvement Construction Manager

SUBJECT: Community Transition Center Accessibility Improvements

BiD# CF-0103-17
Contract 10358

The subject contract was awarded under BID# CF-0103-17 in the amount of $300,071.00 to
E.B. Morris General Contractors, Inc., Contract 10359. Change order #1 was for $32,270.00.
Change order #2 was for $10,886.64. Change order #3 was for $43,008.53. Change order #4
is detailed on the attached spreadsheet in the amount of $148,037.66.

Accordingly, this is to recommend approval for change order 4 to contract 10359 to E.B. Morris
General Contractors, Inc., in the amount of $148,037.66. The maximum indebtedness to the

city will be $1,134,273.83.

Funding for the change order to be encumbered by contract is as follows:

ACCOUNT NO. ENCUMBERED
AMOUNT
See attached $148,037.66
TOTALS $148,037.66

WJdiw

Attachments






+Change Order No. |
Less Contingency Amount
Net Change Order No. |

+Change Order No. 3
Less Contingency Amount
Nei Change Order No. 3

+Change Order No. 5
Less Coatingency Amount
Net Change Order No. §

+Change Order No. 7
Less Contingency Amount
Net Change Order No. 7

- Change Order No, 9
Less Contingency Amount
Net Change Order No. 9

CHANGE ORDER BREAKDOWN
COMMUNITY TRANSITION CENTER ACCESSIBILITY IMPROVEMENTS
CONTRACT NO. 10359

$32,270.00

$0.00

$32,270.00

$43,008.33

$43,008.53

+ Change Order No, 2
Less Contingency Amount
Net Change Order No. 2

+ Change Order No. 4
Less Contingency Amount
Net Change Order No. 4

+ Change Order No. 6
Less Contingency Amount
Net Change Order No, 6

+ Change Order No. 8
Less Contingency Amount
Net Change Order No. 8

+ Change Order No. 10
Less Contingency Amount
Net Change Order No. 10

TOTAL ORIGINAL CONTRACT
TOTAL CHANGE ORDERS
TOTAL ENCUMBERED

$10.886.64

30.00

310.886.64

5148,037.66

$148,037.66

$900,071.00

$234.202.83

$1,134,273.83
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NBR

EB Morris General Contraciors, inc, CHANGE ORDER # 4

Community Transition Center Accessibiity imp 8/9/18
Contract # 10359
NET
MASTER ITEM DESCRPTION QUANTITY UOM UNIT COST ADDITION  NET DELETION TOTALS
UNFORSEEN CONDITIONS
Remove and replace all the slecirical distribution conduits within the crawd space for Buitding B. $15477.00
Remove and replace all the elecirical distribution conduits within the crawl space for Buitding C. $15477.00

JUSTIFICATION: . During the demo and reinstailation of the electrical infrastruciuretwiing and devices the Contractor discovered that the
exposed electrical distribution infrastructure contained in the crawl spaces under bolh 8 and C Dorms of the CTC Facility is in very bad shape
due to the Florida climate and the Fackities storm and roof drainage system. The suspended and buried 122" thry 1* steel conduits are rofied,
sitting in mud and water and the suspension hangers/straps are rusted cut. The electrical wiring in these steel conduits exposed to the
elements, mud and water are a safety and fre hazard within the bu ldings crawi spaces. It has been determined and recommended by COJ PB
Management and PW Engineers to replace this electrical infrastructure now during this project, so the Contractor can finish the ADA upgrades
project and eliminate the fire and safely hazards these current conditons are causing, It wil a'so greatly reduce the amount of fuiure CARE
ang electrical maintenance requests submitted by 95% from 10+ sarvice calls per month do 1 or 2 cals per month.

Remaove the slorm drain relention area contained under for Building B and add new exterior catch basing £18.480.00
Remove the storm drain retention area contained under for Buitding C and add new exterior catch basins, $18,480.00

JUSTIFICATION: During the construction phase of this project extreme damage has been discovered in the sanitary sewer infrastruclure and
elecirical distribution systems in the crawl spaces of both B and C Dorms of the CTC Facility. This damage has been caused two fold 1. Due to
the exposure {o the Florida climate. 2. Due to the design of the buildings storm waler.and roof drain syslems. The current systems drains
direclly into the craw! spaces of both the B Dorm and The C Dorm buildings with no way fo run off. This has lumed these areas info catch
basins causing water and mud to be retained continually within the buildings crawl spaces up to 2’ deep. Creating bio safety / mosquitos
hazards for the COJ PB Maintenance Staff, JSO Staff and Occupants of the CTC faciity and greally adding to the damage caused to the
plumbing infrastructure and electrical distribution systems contained there. i has been determinad by COJ PB Management and PW
Engineers that this storm water { roaf drain system needs major improvements and the water to be divertad o calch basins where it can then
be pumped out to storm drains allowing for these craw! spaces 1o be able o dry aut. ltis recommended lo make the necessary improvements
now to the CTC Facilities storm and roof drainage system using this Contractor so the required scope of work for the improvements to the
plumbing infrastructure and electrical distribution systems can be completed eliminating the fire and iife safety hazards these current conditions
are causing.

Remove and replace all the 2°, 4" and 6" sanitary sewer piping system for Building C. $40,000 00 $40,000.00
Remove and replace all the 2°, 4" and 6" sanitary sewer piping system for Buiiding B. $40,12366 $40,123.66

JUSTIFICATION: During the demo and reinstaliation of the plumbing infrastructure and fixtures the main cast iron sanitary sewer lines where
found 1o be in very bad shape due to the Florida climate and the Faciliies storm and roof drainage system. The main suspended and buried 2,
4" and 6" cast iron sanitary sewer lines are rotted and the suspension hangersisiraps are rusted out and the entire piping system keeps
callapsing within the buildings crawi spaces. if has been determined and recommended by COJ PB Management and PW Engineers 1o
replace this plumbing infrastructure now during this project. so the Coniracior can finish the ADA upgrades project and eliminate the fire and
life safety hazards these current conditions are causing, 1t will also greally reduce the amount of future CARE and plumbing maintenance
zeguests submitied by 35% from 10+ service calls per week 1o 1 or 2 calls per month,

TOTAL UNFORESEEN CONDITIONS $148,037.86 $0.00
TOTAL CHANGE ORDER NO. 4 S148,GB?.66 $0.00
NET TOTAL CHANGE ORDER NO. 4 $148,037.66

Page 1





E.B. MORRIS
GENERAL CONTRACTORS INC

238 Canal Blvd « Suite 1 « Ponte Vedra Beach « FL » 32082
phone: 804-998-9281 « www.ebmorricgc.com

Proposed Change Order

To Project information
The City of Jacksonville Community Transition Center Bldg. B - Civil Work
214 North Hogan Street 451 N. Catherine St Request #: 21
Jacksonville FL 32202 Jacksonville FL 32202

Date: 06/12/2018

E.B. Morris General Contractors, Inc. agrees to perform and the Owner agrees to pay for the Work as follows:

Description of Work

Bidg. B - Civil Work

Community Transition Center
Bidg. B

1. Storm water drainage under buildings is currently 2-1/2" schedule 40 pipe - piping will be extended to several
sump locations. Current roof drains discharge under buildings.

2. Create (2) sumps 9 x 9 x 6" - 12" with 6 mif vizqueen and 1" of gravel - connect sumps with 2-1/2" or small valley
for future connection to draw water levels down, Create 3" valley east fo west and north to south o aliow better
waler drainage.

3. Mortar around existing 2-1/2" drain line to divert water in pipe for proper drainage

Notes

Proposed Amount of Change $30,954.00

Owner Date

Contractor : Dlarte -






E. B. MORRIS

GENERAL CONTRACTORS INC

238 Canal Blvd » Suite 1 « Ponte Vedra Beach + FL » 32082
phone: 804-898-8281 - www.ebmorricgc.com

Proposed Change Order

To Project Information
The City of Jacksonville Community Transition Center Bldg. B Electrical Conduit Replacement
214 North Hogan Street 451 N, Catherine St Request #: 24
Jacksonville FL. 32202 Jacksonville FL 32202 Date: 07/23/2018

E.B. Morris General Contractors, Inc. agrees to perform and the Owner agrees to pay for the Work as follows:

Description of Work

Bldg. B Electrical Conduit Replacement
Repair and replace 18 electrical conduit lines ( 1/2" to 1" EMT J under bldg. B of Community Transition Center.
Existing piping is corroded from exterior weather conditions, Existing conduit will be removed a NEMA 3 troft will be
installed and conduit will be replaced with schedule 40 or EMT

Notes

Proposed Amount of Change $36,960.00

Owner Date

Contractor ' - Date






E. B MORRIS
GENERAL CONTRACTORS INC

238 Canal Blvd » Suite 1 » Ponte Vedra Beach « FL « 32082
phone: 804-998-8281 - www.ebmorricge.com

Proposed Change Order

To Project Information
The City of Jacksonville Community Transition Center 4" and 8” Cast iron 85 Piping
214 Narth Hogan Street 451 N, Catherine St Change-Out (B & C Bldg.)
Jacksonville FL 32202 Jacksonville FL 32202 Request #: 22

Date: 06/14/2018

E.B. Morris General Contractors, Inc. agrees to perform and the Owner agrees to pay for the Work as follows:

WE PROPOSE to supply material, equipment and labor to perform the following work:
Description of Work

1. Remove and replace all the 4" and 6" sanitary sewer lines for Building C.

Project: install new S8 piping under building C:

* Remove all of the old cast-iron SS pipes under building C and replace with new PVC schedule 40 piping.
* Run new S8 piping to the sewer manhole.

« Clean out will be instafled at the end of each branch fine and main drain.

» Drain line vents and floor drains will be connected to the ex:stmg cast-iron coming through the floor.
* Nole: if existing cast-iron vent drains and floor drains coming through the floor are in poor condition
and cannot be connected properly, the job superintendent will be notified. Additional work will be
needed in order to make a proper connection. There will be additional cost. Walls may need to be
opened up in order to make a proper connection and floor drains may need to be replaced if we
cannot connect to the existing drop pipe to the floor drains.

* We will have to remove the foiles in order to replace the toilet flange to each toilet.

* New strapping will be installed as we replace the old with the new 58 piping system. New

hangers and anchors will be installed through-out.

+ We will replace sections of the systern so that we will not have to close all the bathrooms.

+ We will connect back onto the old system as we work through putting in the new SS piping system.
« Note: There will be one day that we will have to ask that no one uses the bathrooms in order for us
to install one of the main lrunk lines going to the last connection.

+ Note: We will have to dig trenches under this building in order to install the new SS piping system.
The majorily of the SS piping system is buried under the dirt. This will require us to pre-dig as much
of the system up as possible in order for us ta install the new system and tie back into the existing
system as we replace sections to keep the system operational at the end of each day. This will be
labor intense and will take approximately a week for digging the trench to install new piping. Space
under this building is a very tight working area.






Change Order Order: 22
Continued... Date: 06/14/2018

2. Remove and replace all 4" and 6" sanitary sewer lines for Building B.

Project: install new S8 piping under building B:

* Remove all of the old cast-iron SS pipes under building B and replace with new PVC schedule 40 piping.

* Run new 88 piping o the sewer manhole. :

* Glean out will be installed at the end of each branch line and main drain.

* Drain line vents and floor drains will be connected to the exisling cast-iron coming through the floor.

* Note: if existing cast-iron vent drains and floor drains coming through the floor are in poor condition

and cannot be connected properly, the job superintendent will be notified. Additional work will be

needed in order to make a proper connection. There will be additional cost. Walls may need 1o be

opened up in order to make a proper connection and floor drains may need to be replaced if we

cannot connect to the existing drop pipe to the floor drains.,

« We will have to remove the toiles in order to replace the toilet flange to each toilet.

+ New strapping will be installed as we repiace the oid with the new SS piping system. New hangers and anchors will be
instalfed through-out.

« We will replace sections of the system so that we will not have to close all the bathrooms.

* We will connect back onto the old system as we work through putting in the new SS piping system.

* Note: There will be one day that we will have to ask that no one uses the bathrooms in order for us

to install one of the main trunk lines going to the last connection.

Notes:
Proposed Amount of Change ﬁ $80,123.66
Change Order Approval
Owner : Date _
Contractor_ . Date _

Page 20f2






SUBJECT: CTC ACCESSIBILITY IMPROVEMENTS-2"° REBID
BID #: CF-0103-17 OPEN DATE: 2017/04/05

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LUMP SUM BASE BIDS 1+2+3- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 21 NUMBER RECEIVED: 3  OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: .

Subject bid was approved on 04/20/17 to enter into post-bid/pre-award negotiations with E.B. Morris General Contractors, Inc.; Post-
bid/Pre-award negotiations approved on 08/03/17 to E.B. Morris General Contractors, Inc. in the amount of $900,071.00; Award re-
stated on 09/08/17 to include the credit language on the lump sum base bid dollar remains unchanged; Change Order #1 was approved
on 01/25/18 in the amount of $32,270.00; Change Order #2 was approved on 04/13/18 in the amount of $10,886.64.

Recommend approval of Change Order #3 to E.B. Morris General Contractors, Inc., in the amount of $43,008.53, for a revised total
award amount not-to-exceed $986,236.17.

This award is to be funded by account: PWCP32EPB519-069505-PW0755-04-$24,920.35; PWCP32CPB519-06505-PW0755-04-

$18,088.18 to be executed by contract change order through Office of General Counsel.
R

BUYER: MQMYV 71444 ﬂé//a/ " RESPECTFULLY SUBMITTED %
MARILYN CAIDLER GRYEORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public Works Department

Attachments: Recommendation Memo, Change Order, Previous Awards

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ > MEMBERS DISAPPROVING 7@ DATE: 6/ 2/ / R
14,4 S — | | OTHER:
~

TN/

DATE C”/;I/',/;%
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/

ACTION OF AWARDI\NG AUTHORITY
/Y)PPF{OVED \’ bMW DISAPPROVED
OTHER

A -
SIGNATURE OF AUTHENTICATION K%))Mﬂ/b (/l/ W\\d]{b{}w\l/

Sam E. Mousa

Chief Administrative Officep
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015.08
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éUBJECT: CTC ACCESSIBILITY IMPROVEMENTS-2"° REBID

BID #: CF-0103-17 ‘ OPEN DATE: 2017/04/05

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LUMP SUM BASE BIDS 1+2+3- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 21 NUMBER RECEIVED: 3  OTHER: o]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 04/20/17 to enter into post-bid/pre-award negotiations with E.B. Morris General Contractors, Inc.; Post-
bid/Pre-award negotiations approved on 08/03/17 to E.B. Morris General Contractors, Inc. in the amount of $900,071.00; Award re-
stated on 09/08/17 to include the credit language on the lump sum base bid dollar remains unchanged; Change Order #1 was approved
on 01/25/18 in the amount of $32,270.00.

Recommend approval of Change Order #2 to E.B. Morris General Contractors, Inc., in the amount of $10,886.64, for a revised total
award amount not-to-exceed $943,227.64.

This award is to be funded by account: PWCPéZEPBS19-06505-PW0677-O1 to be executed by contract change order through Office of
General Counsel. :

Attachments: Recommendation Memo, Change Order, Previous Awards

) M«‘QLQX‘“%LLCUQ/ , RESPECTFULLY SUBMITTED )

MARILYN LAIDLER Coc- GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

EMBERS APPROVING ;3 MEMBERS DISAPPROVING /9" DATE: L{'//;’l//ﬂlld/g
M@XM OTHER: .
27 .
(= -

) A_CTION OF AWAR AUTHORITY DATE L ’b (%
PPROVED DISAPPROVED
OTHER A

SIGNATURE OF AUTHENTICATION

Chief AdmMinistrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Qrder No, 2015-05





SUBJECT: CTC ACCESSIBILITY IMPROVEMENTS-2"° REBID
BID #: CF-0103-17 OPEN DATE: 2017/04/05

GENERAL GOVERNMENT AWARDS COMMITTEE -

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LUMP SUM BASE BIDS 1+2+3- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

- NUMBER OF BIDS INVITED: 21 NUMBER RECEIVED: 3 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 04/20/17 to enter into post-bid/pre-award negotiations with E.B. Morris General Contractors, Inc.; Post-
bid/Pre-award negotiations approved on 08/03/17 to E.B. Morris General Contractors, Inc. in the amount of $900,071.00; Award re-
stated on 09/08/17 to include the credit language on the lump sum base bid dollar remains unchanged.

Recommend approval of Change Order #1 to E.B. Morris General Contractors, Inc., in the amount of $32,270.00, for a revised total
award amount not-to-exceed $932,341.00.

This award is to be funded by account: PWCP32EPB51 9-06505-PW0677-01 to be executed by contract change order through Office of
General Counsel. :

Attachments: Recommendation Memo, Change Order, Previous Awards

é@u%{/ﬁ y RESPECTFULLY SUBMITTED | %fé /QM_,/s
ILYN LAIDLER GREZORX PEASE, CHIEF
= PRICUREMENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction anagement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING __ & DATE: _ /- 25-1%
A = . OTHER:
~' A

/Lo 78

/( :#—% / /
~ ACTION OF AWARDING AUTHORITY DATE \/ qfﬂ (%‘
( {\ APPROVED L DISAPPROVED

_ L\U
OTHER ] . ,
e, Weu
SIGNATURE OF AUTHENTICATION ( 1 CM/V\ iu/’ '\ G\J\%
Sam E. Mousa ,l \

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05





. SUBJECT: CTC ACCESSIBILITY IMPROVEMENTS-2"° REBID

BID #: CF-0103-17 OPEN DATE: 2017/04/05

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: pPUBLIC WORKS

BASIS OF AWARD: LUMP SUM BASE BIDS 1+2+3- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 21 NUMBER RECEIVED: 3 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject was approved on 04/20/17 to enter into post-bid/pre-award negotiations with E.B. Morris General Contractors, Inc.; Post-
bid/Pre-award negotiations approved on 08/03/17 to E.B. Morris General Contractors, Inc. in the amount of $900,071.00.

Recommend approval to restate award approved on 08/03/17 to E.B. Morris General Contractors, Inc., to include the credit language
on the lump sum base bid. To award Lump Sum Base Bid 1 in the amount of $510,900.00, lump sum base bid 2 in the amount of
$185,410.00; lump sum base bid 3 in the amount of 159,442.00; lump sum Additive Alternate A in the amount of $85,236.00 and credit
on base bid in the amount of ($40,917.00) for a total award amount not-to-exceed $900,071.00. ‘

This award to be funded by accounts: PWCP32EPR51 9-069505-PW0755-04- $626,461.25: PWCP32CPB51 9-06505-PW0755-04-
$273,609.75 to be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Vendor Quote, Previous Awards

RESPECTFULLY SUBMITTED /}/4%
GRBGORY PEASE, CHIEF

PR@C}L[I/F{EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
@) /

MEMBERS APPROVING 3 MEMBERS DISAPPROVINGQ DATE: ?

OTHER:

DATE ﬁ%

ACTION OF AWA

v L

' APPROVED DISAPPROVED
OTHER T ——Sam E-Motsa

‘ v ‘ Chief Administrative Officer
SIGNATURE OF AUTHENTICATION LY LLLQ.[L/\_/ - For: Mayor Lenny Curry

Under Authonty of:
Executive Order No. 2015-05
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SUBJIECT: eT1e ACCESSIBILITY IMPROVEMENTS-2ND REBID

BID# CP-0103-17 OPENDATE: 2017-04-05
GENERAL GOVERNMENT AWARDS CoMm MITTEE
KIND ANO BASIS OF CONTRACT:
CQNSTRUCTIQN FIXED
AGENCY: PUBLIC WORKS

BASIS OF AwWaRD: LUMP SUM BAsE BIDS 142+3- LOWEST RESPONSIVE RESPONSIBLE BIDDER
*—‘m‘#___;___“_____—'

NUMBER OF BIDS INVITED 21 NUMBERRECEIVED 8 OTHER

SUMMARY OF BIDS AND RECDMMENDEB ACTIONS:

Recommand approval {o raject Hager Construction Company for bein
acknowledge recaipt of Addendum #3 and for ot using tha re

g

-~

¢ deamend nen-rssponsive dye to fallure tq
vise;i bid proposal lorm per Addendum #3,

Pursuant o Chapter 126, Part 2, 126.201(D) {4), racommaend epproval to enler Into post-bid/;

pre-award nagoliailons with
naxt epparent lowesy rasponsive, raspongible biddar £8 Mormis General Contractors, inc.

Altachments: Recommendation Memo, Bid Tabulation Sheel, Bid Rsjection Cong

rmalion with Addsndum 3, Basis of Award,
Scopa of Wark
BUYER; MQM{J/ a RESPECTFULLY SUBMTTED: ﬁ/'/
. MARILYN DADLER G PEASE, CHIEE
a PRECU ENT DIVIST ON

CONCURRENCE BY: Tom Faliin P.E., Chietf Enainsering and Construetion Managamaent Division
M

L
DATE: wﬁfﬁ/ﬂ//

@PPHO\IED DISAPPROVED | __SamE, / -

2
Ghief Adminfslralz‘ve Officer
OTHER —

1A For:Mayor
&r Authority of:

U
l%&g XEQUive Ocder No_2045 05

\

— N
SIGNATURE OF AUTHENTICATIO

FORM Ga-108, Revised 1272007





QWS3270X 8/31/2018 8:22 AM
FAML6350 V5.1 **

LINK TO:

FISCAL MO/YEAR : 11 2018

INDEX CODE

NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

* %

08/31/2018
8:22 AM

CURRENCY CODE

PWCP32CPB518 PW PUBLIC BLDGS CAPITAL PROJECTS

(F5190)

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00

.00

90
80
73

.00

43

380,779.
76,245.
64,226.

.00

240,306.

.00
.00
.00

10
99
89
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SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS
PROJECT : PWO755 ADA COMPLIANCE
PROJECT DETAIL : 04 ADA COMPLIANCE-COMM TRANSISTION CENTER
GRANT :
GRANT DETAIL
USER CODE
S AUG 2018
ESTIMATED REVENUES .00
REVENUES .00
UNREALIZED REVENUES .00
BUDGET -1,220.90 -1,220.
EXPENDITURES .00 2,656.
ENCUMBRANCES .00 18,101.
PRE-ENCUMBRANCES .00
REMAINING BALANCE -1,220.90 -21,979.
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
' FO-LINK F10-PRIOR-MO F11-NEXT-MO

G005

PRIOR RECORD DISPLAYED





E.B. MORRIS
GENERAL
CF-0103-17 CONTRACTORS
4/20/2017 $900,071.00|{Award

9/8/2017 Restated to include credits
1/25/2018 $32,270.00|Change Order #1
4/13/2018 $10,886.64|Change Order #2
6/21/2018 $43,008.53|Change Order #3

Pending $148,037.66 |Change Order #4

$1,134,273.83 Total Award






SUBJECT: DEMO & SITE CLEARANCE OF 48 PROPERTIES--JSEB SET-ASIDE
BID #: JCF-0204-17 OPEN DATE: 2017-07-12

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

ltem #32 was awarded to ERS, Corp., on §7/29/17 in the amount of $2,550.00 which included $250.00 cost of asbestos
survey as required by bid specifications. The performed asbestos survey requires both an asbestos abatement and wet -
demolition be performed prior to demolition. In accordance with the specifications, the awarded contractor solicited three
quotes for asbestos abatement from the following companies:

1) ELS Abatement & Const. - $1,300.00; 2) Darcco Env. - $1,600.00, and; 3) Jensafe Env. - $1,600.00

. Recommend approval to increase award for ltem #32 to ERS, Corp., in the amount of $1,300.00 for the asbestos
abatement, and $995.00 for wet demolition (both together $2,295.00). Total revised award amount of ltem #32 not-to-
exceed $4,845.00.

The award is to be funded by account: ERCC1L2CP-03410 to be executed by Purchase Order/Change Order.

Attachments: Recommendation Memo, Change Order, Vendor Quotes, Asbestos Report, Previous Award

: M@b@m%ﬂw&(@/ RESPECTFULLY SUBMITTED /éﬂ/l/n

MARILYN LAIDLER ﬁEASE CHIEF
P OC

EMENT DIVISION

CONCURRENCE BY: Bryan Mosier, Chief, Municipal Code Compliance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
. Jacksonville, FL 32202

(904) 630-CITY
ONE CITY. ONE JACKSONVILLE. www.coj.net

August 24, 2018

MEMORANDUM

TO: Gregory Pease, Division Chief
Procurement Division

FROM: Bryan Mosier, Division Chief /%M

Municipal Code Compliance Division

RE: Change Order Request for Item #32 on Formal Demolition Bid # JCF-0204-17

The survey of condemned structure 1983 West 12t Street revealed asbestos in the window glazing, which the
contractor must remove prior to the demolition of this condemned structure. The survey also revealed
asbestos in the chimney mastic, which the contractor must wet during the demolition of this condemned
structure.

I recommend approval of the change order request submitted by Environmental Remediation Services in the

amount of $2,295.00(reference purchase order #8A08773).

Contractor Item Number Amount
Environmental Remediation Services 32 $2,295.00

Funding Source: ERCCO01L2CP-03410

BM/mc





"ERS Corp.

CHANGE ORDER
Prepared For: : Job No: 18302-all
COJ City of Jax (DEMO) Date: 2018-06-25 15:38:25
117 W. Duval Street, Suite 375 Phone: (904) 255-7000
Jacksonville, F1 32202
Attention: Michael Chao email: mchao@coj.net

ERS agrees to supply all the labor, equipment and materials to perform the following
services at 1983 W 12th St (PO#8A08773).

Scope and Costs of Services:
- Demolition Activities, lump sum

Demolition of Structure
Lump S . . vvveteie et eie e $2,550.00

Asbestos Abatement
Asbestos Abatement Activities

Lump Sum.......ooviiiiiiiii i $1,300.00
Wet Demolition

Wet Demolition Activitites

Lump Sum ... o.oiii e e e $995.00
Terms of Payment:

Invoicing Net 30 days. Otherwise, payment is due within 30 days of date of invoice. A
service charge of 1,5% per month will be applied to all past due amounts.

We appreciate the opportunity to submit this proposal. If you have any questions or
require additional information, please contact John Anderson Jr. at 904-791-9992.

760 Talleyrand Avenue Phone (904) 791-9992
Jacksonville, FL 32202 Fax (904) 791-9833






ELS Abatement & Construction, Inc.
1408 St. Johns Bluff Rd. N.
Jacksonville, FL 32225

August 01, 2018

Mr. John Anderson Jr.
ERS Corp.

760 Talleyrand Ave.
Jacksonville, Fl. 32202

Re: Asbestos Abatement at 1983 W. 124 Street J ackébnville FL.
PROPOSAL:

ELS is pleased to submit a proposal to perform the asbestos abatement of the nonfriable ACM
glazed windows at the above listed property. The windows will be removed intact and double
wrapped with 6 mil poly sheeting and properly labeled. The below is included.

- Labor, supplies and equipment

- Personnel sampling

- In accordance with OSHA 29 CFR 1926.1101

- Disposal will be manifested/profiled and taken to an approved landfill
- Letter of completion

Price: $ 1,300.00
(One thousand three hundred dollars and 00/100 cents)

Any alterations or deviations from above specification involving extra cost with be executed only upen written
order, and will become an Extra charge over and above the estimate. All agreements contingent upon strikes,
accidents or delays beyond our controf.

Respectfilly Submitted by: ELS Abatement & Construction, Inc.

Proposal Accepted by: Date:

Date:






ER R@mmam'i’m, ma’c..

25 Juk 18

760 T Lo [pebName pesidence o
o Jacksonvme FL 32202 Asbestos Abatement
|Phone: 904-791-9992 - |obLecaton 1983 West 12th Street
Email: Ja.Anderson@ersfl.com Jacksonville, FL.

Darcco Environmental, Inc. is pleased to submit our proposal for the address referenced above:

|We propose to furnish all equipment, labor and materials to complete the following:
To remove and dispose of approximately ~ 14 windows with asbestos containing caulking focated
at the above referenced project. '

Air Monitoring based upon personnel air monitoring only.

All asbestos abatement shall be performed in accordance with EPA and OSHA regulations.
All disposals shall be at an EPA approved and permitted tandfill facility.

We appreciate this opportunity to quote your special construction needs.

All the above work will be completed for the sum of: $1,600.00
ONE THOUSAND SIX HUNDRED DOLLARS & NO/ 100

Payment to be made as follows: Payable in full upon completion.

%Vy M(/waﬁ( '
Signature: : Title: President
(neb)
Print Name: Jerry W, Carter Date: July 25, 2018
i ACCEPTANCE OF PROPOSAL
Signature: Title:
Print Name: Date:

PLEASE SIGN AND RETURN ONE COPY UPON EXECUTION. THIS AGREEMENT BECOMES A LEGAL AND BINDING CONTRACT. ¥
AN ACTION BECOMES NECESSARY TO ENFORCE THIS CONTRACT, THE OWNER WILL BE RESPONSIBLE FOR THE ATTORNEY'S FEES
AND THE COURT COSTS OF THE CONTRACTOR.

Working for a Cleaner World Today!

6342 Arlington Expressway * Jacksonville, Florida 32211 * office (904) 398-6200 * fax (904} 398-6222
www.darcco.com





&l VMONMCNTA &

“Serving All Your Environmental Needs”

Ph: 904-695-1424 : 610-3 N. Lane Avenue
Fx: 904-695-1425 ‘ Jacksonville, FL 32254

August 22, 2018

ERS

760 Talleyrand Ave

Suite 200

Jacksonville, FL 32202

Email: ja.anderson@ersil.com

Attention: John Anderson
RE: Remove Window Glazing at 1983 W.12'" Street (Modlficatmn)

We are pleased to provide this quote for your consideration on the project as referenced above,

Scope of Work

Mobilize all equipment and materials to site listed above.

Remove window glazing.

The wet method will be utilized for the removal of asbestos containing materials.
All ACM debris will be disposed of at and approved landfill.

Employees will use personal protective equipment.

All work will be performed during normal working hours.

e ® © ¢ & O

The total cost of this project will be One Thousand Six Hundred Dollars
($1,600.00).

'CLARIFICATIONS:

1. Our proposal includes two (2) million dollar, per occurrence, one million dollar umbrella,
per aggregate liability insurance coverage. :

2. Work to be completed under current Federal, State, and Local agency regulation, which
includes the filing of all notification and permits. Permit fees will be an additional
charge, if applicable.





3, Asbestos material removed from the job site will be disposed of in an EPA authorized
landfiil and the disposal receipt provided to the customer.

4, Customer to provide access for asbestos contractor’s vehicles and equipment near the
immediate work area.

5. Ten working day notification is required / is not required / will be determined by Duval

County Regulatory and Environmental, Air Quality Division.

This proposal is based upon 1 mobilization to the project site.

Customer to provide water and electric to job site.

Customer the responsible for any items saved prior to Asbestos Abatement.

Not responsible for damages during abatement.

0 %0 NS

We appreciate the opportunity to provide this quote to you on this project and look forward to
working with you. If you have any questions or require further assistance, please do not hesitate
to call me at (904) 695-1424. '

Sincerely,

Acceptance of Proposal Date
Eli Jensen





TSR EA POINT DRIVE SOUTH » PONTE VEDRA BEAGH « FLORIDA - 32082
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July 23, 2018

Mr. John Anderson, President
E.R. S. Corp

760 Talleyrand Avenue
Jacksonville, Florida 32202

Reference:  One (1) Single Story Structure — Asbestos Demolition Survey
1983 West 12th Street
~ Jacksonville, Florida — JON 6488

Dear Mr. Anderson:

Pursuant to your request an Asbestos Demolition Survey has been performed at the above
location for the purpose of identifying asbestos that needs to be removed prior to the planned
demolition of the structure. The purpose of the investigation was to visually identify
homogenous materials that need to have bulk sampies obtained for analysis to determine the
presence of Asbestos Containing Building Materials with in the structure. The scope of this
survey was limited to the referenced single story structure in Jacksonville, Florida. The building
was inspected for demolition. The facility has one single story structure for demolition, which is
constructed with period building materials. There were seven (7) suspected materials that were
sampled for Polarized Light Microscopy (PLM) analysis. Based on the visual inspection, it was
evident that National Emission Standard for Hazardous Air Pollutants (NESHAP) 40 CFR Part
61 regulated Asbestos Material was found to be present at the facility. The scope of work for this
survey included sampling and analysis of suspect homogenous building materials. The asbestos
demolition inspection process was initiated on July 9, 2018. Materials must contain greater than
1% asbestos to be regulated. The following recommendations are provided for the materials that
were found to contain Asbestos Fibers within the referenced structure.

RECOMMENDATIONS

Recommended response actions have been selected for all Asbestos Containing Materials
identified by this survey within the facility. Recommendations for responseactions, where
arrived at, are stated as follows:

FRIABLE ASBESTOS CONTAINING MATERIALS

Friable Asbestos Material means any material containing more than one (1%) percent asbestos,
that when dry can be crumbled, pulverized or reduced to powder by hand pressure.

TSI MRS ot Y AT ? i .
(204) 665-0100 (904) 612-1456 = MOBILE (904) 665-0101= FAX





Page 2 of 3 _
ASBESTOS DEMOLITION SURVEY
July 23, 2018

Friable Asbestos Material was found in the following area:
None.

The above material is considered friable and must be removed by a Certified Florida Asbestos
Abatement Contractor prior to any disturbance caused by renovation or demolition of the
referenced structure.

CATEGORY I, NON-FRIABLE ASBESTOS MATERJAL

HM-7 Chimney Mastic - Black [10% Chrysotile Asbestos]

CATEGORY II, NON-FRIABLE ASBESTOS MATERIAL
HM-6 Window Glazing - White [5% Chrysctile Asbestos]

NONREGULATED BY NESHAP; REGULATED BY OSHA

None.

The preceding materials are considered a Category I or Il Non-Friable Material and therefore,
under normal circumstances, the Category I material does not need not be removed prior to
demolition, because generally these materials do not release significant amounts of Asbestos
Fibers, even when damaged.

Category I material must be kept wet to prevent the release of fibers during demolition. The
Category 1 asbestos waste must be placed in a permitted asbestos landfill in accordance with
FDEP regulations. Friable asbestos and Category Il material must be removed prior to
demolition or renovation of the structure. Yet, in the event removal is deemed riecessary as a
part of renovation all Asbestos Containing Material should be removed by a Florida Licensed
Asbestos Contractor, The building materials identified in this asbestos renovation survey were in
good condition to significantly damaged at the time of the inspection. The material condition can
change over time and will degrade with exposure to water, air movement, physical damage,
weather and chemical exposure.

The structure has an address of, 1983 West 12th Street, Jacksonville, Florida, The facility was at
one time a residential home. The facility has one single story structure for demolition,






Page 3 of 3
ASBESTOS DEMOLITION SURVEY
July 23,2018

When implementing the response actions, parties responsible for final selection should remember
that actions shall be sufficient to protect HUMAN HEALTH AND THE ENVIRONMENT, but
may also be the least burdensome method. Nothing in these recommendations should be
construed as PROHIBITING or discouraging removal.

All parties shall comply with all applicable laws, ordinances, rules and regulations of Federal,
State and Local Governments and Agencies relating to or affecting the proposed work in whole
or in part when implementing any response action associated with the facility.

The following samples are recommended to be further analyzed by the point count method using
a positive stop approach.

None.

This asbestos survey shall not be used as a design or specification for the removal of asbestos
within the referenced structure.

RECOMMENDATIONS FOR ASBESTOS ABATEMENT : (1983 West 12th Street,
Jacksonville, Florida)

The HM-6 asbestos materials must be removed by Florida Licensed Asbestos Abatement
Contractor prior to demolition.

The HM-7 asbestos material should be wet demolished or should be removed by an asbestos
abatement contractor keeping in mind that the most economical method or least burdensome
method can be used

These materials are regulated by one or both of the following regulations: the Occupational
Safety and Health Administration (OSHA) Construction Standard for Asbestos found in Title 29
Code of Federal Regulations (CFR) Part 1926.1101 and by the National Emission Standards for
Hazardous Air Pollutants INESHAP) Title 40 CFR Part 61.145.

It has been a pleasure working with you and 1 look forward to working with you once again in the

future. I can be reached at (904) 665-0100 or mabile (904) 612-1456 if you should have any
questions.

/eswctyy submitted,

Jape.  Ilzsfeay

TlmothyW Ri{dolph, P.E., L.A.C. | o
Licensed Asbestos Consultant AX 0000058 1o

Asbestos Business License ZA0000243
< ERS CORP-ASBESTOS- SURVEY-JON-6488.doc>
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ROUTINE CHAIN OF CUSTODY FORM JON 6488
ENVIRONEERING, INC., 109 Azalea Point Drive South, Ponte Vedra Beach, Florida 32082
To Laboratory: Z)’;)]\'Sc]gnww:‘gggeg:;cl{abommry ROUTINE
3
Miamj, Florida 33014 TURN AROUND
TIME
Customer Tnformation Date: 7/9/2018
H(‘.ompany Name: ENVIRONEERING, INC. Phone; {904) 665-0100
Addiess: 109 Azalea Point Drive South Fax: (904) 665-0101
'Ciiy, State, Zip:  Ponle Vedra Beach, FL 32082 Praject: ER S, CORP
Contacl; Mr. Tim Rudolph 1983 West J2th Street
Jacksonville, FL
<COC-DOVE-6467-1>
Sample .
Sample 4 Type Samplc Location COLOR/AREA FINT
1-1 BULK {Drxywall System - Texture Coat - White White/Ceilings NF
P'X1" Vinyt Floor Tile (VFT) Green - Self’
2-1 BULK {Adhesive over Sheet Flooring - Beige Green/Floor NF
{Bedroom)
. [1X1' Viny] Floor Tile (VRT)- Brown - Wood
31 BULK. | pattern (Living Room) Brown/Floor
Sheet Flooring - White/Blue over Sheet i
4-1 BULK |Flooring White/Red - Tar Paper Backing - White/Floor
(Bedroom) }
1'X1* Vinyl Floor Tile (VFT) Brown Wood
S5-1 BULK (Pattem - Self Adhesive over Sheet Flooring - Brown/Fleor .
White over Sheet Flooring - Red (Kitchen)
6-1 BULK |Window Glazing - White White/Window
7-1 BULK |Chimney Maslic - Black Black/Roof .
)
%
0
ASBESTOS - PLM . Eﬁ
CHAIN OF CUSTODY CHECK # 3543
1 - SINGLE STORY STRUCTURE " /) L PO -22156 or 22150
Date/T'ime Réteas : Dutc/Time  |Released by:
7/09/2018 - 19:00 T N
e
“ qaw.m
ciprogram filesmicrusolt offedaflicsimeninCOC! &L 8J ) (ﬂ _

ENVIRONEERING, Inc. Ltr Dd 07/23/2018





DOVE ENVIRONMENTAL CORP,

8910 MIRAMAR PARKWAY, SUITE 200 MIRAMAR FL 33025
Tel, (854) 374-9274 Fax: (254) 639-7426

ASBHESTOS TREEY REPORT

CLIENT : ENVIRONERRING, TNC. FAGE F
ADDRESS: 109 AZALZA POLNT DRIVE., SQUTH
PONTE, VEDRA BCR FL 32082 DATE : 0771318
PROJECT: JON 648B/ERS, CORD SAMPLE TD : GBOTISS
1983 WEST 12TH STREET JACKBONVILLE FL
coNSULm- TIM RUDDLPH NVLAP Lob Code: 102053—0
LAR NO : o SAMPLE NO.: 1- 1
FRI/HOM : YEB/NO LAYERS: 03 DATE OF ANALYS1S: 07/12/18

DRESCRIBTION @ DRYWATL SYSTEM-TEXTURE COAT-WHITE
ASBESTOS TYFE: NONE-DETECTED
QTAER FIBERS :© 10% CELLULOSE

1

NOY FIBERS - aoa MINFRALS 10% PALNT
LAB NO. : 02 SAMPLE NO.3 241
TRT/REOM : NO/NO LAYERS: 02 DATE OF ANALYSIS: DT/12/18
DESCRIBPTION : 1'X1' VFT GREEN-SELF ADHESIVE OVER SHEET FLOORTNG-

BEIGE

ASBESTOS TYPE: NONE-DETRCTED
OTHER FIBERS : 10% CELLULOSE .
20% MINERALS 0% RITHIMEN

NON FIBERS
10% RESTNS
LAR NQ, : 03 SAMPLF N3 341
FRT JHOM NQ/NO LAYERS: D3 DATE OF ANALYSIS: 07/132/18
DESCRIPTION $YX1' VET-BROWN- UOOD PATTERN

ASRESTOS TYPH: NONE -DETECTED

CTHER FIBFRS S% CEITDTOSE :

NON FIRERS : B5% MINERALS 30% POLYMERS
10% RESING

b o D D s B 3 e e T W e T KM PR B G - s R ” wEw + TEEIEY ROA AT

4 ed 0C A

Dovr Ravizonmant 3l Corporataon 12 salsly tafp@nﬁible tar analymin performed on gasple qobtent nupplicd by
elient and i# WVIAE acoradited for Methodl 40 CPm Te, 7356, App, E to Subpart B ERR/G00/R-93711¢, Meaguramant
tnpectndinzy aeformarion is avatleble hy contpcting the babpratory. Laboratery Reports w111 be kept for a
presnd  of three (9) yrars  eleritonseally.  Pooenalsges ave visually estimsbed,  Peint couat performed at
rlients vequeut dnly. Results relpree gnly to ltem analyzed. This keport should sat ba reproducod by olient
or anyohe without written permiclen Tram Dove Envaronmental Qorporation. All somples will ba stored fox 4
perrod of 1 month. ther use of the torm  HVYLAP doea not wonztiiute ondorsament by HVLAY  or any agency
of the Gnatpd Gtates Qovarnmenh., Ploer-Tile 12 non~hempgonoons and ronnlhs only reflect sample gonteut.

P ALIECDE 0 10 B oo e Do,

R fnS

Analyet, 1 R. Pape Rammath, PhD
LABORATORY MANAGER

PR R TERT TR RN RICAR € AT B S T R S RS ST T X WO I e ey






DOVE ENVIRONMENTAL CORP.,

8910 MIRAMAR PARKWAY, SUITE 200 MIRAMAR FL 33025
Tel, (954) 374-9274 Fax: (954) 639-7426

ABBESTGS TEST REPDRT

CLIBNT : ENVIRUNEKKIRYG, 1NGC. PAGE 2
ADURESS: 109 AZALEA POINY DRIVE., SOUIH
PONTE VEDRA BCH PL 32082 DAT'E : 07/13/18
PROJECT: JON 6488/7ERE, CORP SAMPLE ID : DBO73585
1883 WEST 12TH STREET JACKSONVILLE ¥L
NNSTLT: TIM RUDDLPH NVLAF Lab Code: 102053-0
LAB NO. : 04 SAMPLE NO.: 4-1
FRI /HOM ; NO/NO LaYrRs: 02 DATE OF ANALYSIS: 07/1z2/18

DESCRIPTICN ¢ BHERT FLOORING-WATTE/BLOE OVER SBHEET FLOORING
WHITRE/RED-TAR PAPER BACKING
ASBERTOS TYPE: NONE~DETECTED

OTHER FIBERS ; 30% CELLULOSE
NON PIBERS  : 20% MINFERALS 40% BITUMEN

10% RESING
LAB N, : 05 SAMPLE NO.: 5 1
FRI/1E0M = ND/NO LAYERE: 03 DATE OF ANALYGIS: 07/12/18
DESCRIPTION : 1'X1' VPT BROWN WOOL PATTHERN-SELF ADHESIVE OVER

SHEET FLCORING-WIITTE OVER SHEET FLOORING-RED
NONE LETECTED

20% CELLULOSK

40% MINERALS 10% RESING
308 POTYMERS

MAERESTOS TYPE
OTHER FIBERSH
NON FIBERS

o 11 (s

et s b ot o e w e B e e e e e S e e g e -

06 SAMPLE NC.: 6-1

LAB RO, 7
FRI/HOM : NOJNO LAY®RS: 02 DATE OF ANALYSIS: 07/12/18
DESCRIPIION : WIRDOW GLAZING WHITE

5% CHRY ¥OUNR TRROUGROUT MATERTAL
AGBESTOS TyPE: 5% CHRYSDTILE
OTHER FIRERS 5% CELLULOSE

RON FIBERS : 40% MINERALS 10% PAINT
40% POLYMERS

Dove Ravirormentsl Covpofation 14 salely respemiiible for analysis peelowmid  on somple vondent supplied by
elsent and te HVLAP sccrefdited for Method 48 CFR Pr. 736, App. E to Bubpsrt ¥ EPAJGOO/R-93/116. Maasurament
{ncextainey infermaticn 43 avallablae by ventpcting the laboratory. boboratory Reporka will ba kept for a
pacind of threa (3} ypars eleptronically. Ueroyntages are viswuplly estimoted. Yoint oouht performed st
clients caunut oniy,. Rosultn zelaton anly to stem sanalyamwl. This eoport chould nod be reproduord hy cliont
or anybne without written permaplon from Dove Envarpnmeatal Corporatton. ALl zamples will he atosed tor a
poried nf | wonth. The vese nd the term NVLAP dops nal  ennsl tlubo endorsemoent by NVIAT  or any agency
of thé Upiated States Gowernment. Floer-Tile 14 non~homageneons and remilis only raflact emple contant_

é 5‘ "2 .‘Q \._) /‘( . /;,- AR /AN d»%

Analyst 1 R. Pope Ramnath, Pho
" LABORATORY MANAGER






DOVE ENVIRONMENTAL CORP,

8910 MIRAMAR PARKWAY, SUITE 200 MIRAMAR FL 33035
Tel, (254) 374-9274 Fax: (254) 639-7426

ASHKETOS  TEBT  REPORT

CLLENT : ENVTRONEERING, INC. PAGE + 3
ADRRESS: 109 AZALEA POINT DRIVE., SOUTH
PONTE VE{RA BCH FT. 32082 DATE T 07/13/18
BROJECT: JON G48B/FRS, CORP SAMELE 1D : DBO7355
1983 WEET 1ZTE STREET JACKSONVILLE FL
CONSULT: TIM RUDOLPH NVLAP Tab Code: 102053-0
LAGI NO. : 07 BAMPLE NO.: 7-1
FRI /HOK : ND/YES TAYERS: MY DATY OF ANALYSTS: $7/12/18
DESCRIFTION : CHIMNEY MASTIC- BLACK

109 DHRY FPOUND THRGUHQUT MATERIAT,
ASBESTOS TYPE: 10% CHRYSOPILE

OTHER FIBERS ; 9% QELLULOSE ‘
NON FIDERS : 10% MINERALS 75% RESING

bove Envicommenial Corporation s oslely regponsible far anglyuis purioymed  an  wample contpnt supplisd by
aliont sangd 15 NVLAP nceredaved Por Mothod 40 CFR DPt. 736, App. # to Zubpart & EDAZEOD/R-93/110. Measurement
uncextainty informslion i5 available by contsatlng the Lavorstory, Luboratory Reporia will b kept lor a
fwricd  of threa (4) years olmatraniuonily. Dercentages are vizuslly ostimated. Point wowund petrformed ac
clienlt snquant only. Heoulta rolstes only ©o item enplyzed, This report should pot be reprodured by clisnt
er snyone witholt wostten pévmigion [rom Dove Bpvironwental Corpardtian. Al asrples will be slored Jor a
purdnd gb ' month, The wee of the Llopm FWAY detd npt  congbitute endsracmant by NVLAR or any ageagy
of tht Urated States Covermment, Floor-Tile it noh-hopagencour snd resulcs oply voflest zangle gontont,

Llls o g L d=o W RV R IEYR NEW - SN0 Wy AN DT R €T W P eIV YT T = et T T Ly = -

55]@\,\4@ = K /Zé&ﬁfi&?r@ )

Analysi 1 R. Pope Ramnath, Phi
LABORATORY MANAGER






[TILE; BEMO & ST CLEARANCE OF 4B FROPERTIES

BI0NG:: JCF-020407. AINICIPAL GODEY

ERS CORP

MICHAEL LLOYD HAULING INC

2904 MONCRIEF ROAD,(MAIN AND ACCESSORY SIRUCTURE) DESCRIBED
[AS; 1 7-44 02-25-24E WOODLAND 5/D PT LOT 3 LOT 4. (EX PTiN EXPRESSWAY RECD

(CONTRACT MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY AND WET
[DEMOUTION) (URBAN CORE) :

O/R BK 623-597) (PEMGLITION AND SITE CLEARANCE) RE. #045332-0000 § 250.00

$

230000 [ § 2.550.00

49500 [ §

400.00

$ 267500

307500 | $

3,675.00

3535 RANDALL STREET (SINGLE FAMILY) DESCRIBED AS; 9-20 AVONDALE

(CLEARANCE) R.E. #080037-0000 (CONTRACT MUST SUBMIT A BID FOR THE COST OF
AN ASBESTOS SURVEY AND WET DEMOUTION} (SOUTHWEST)

COS /P BLKS A.B,0 & 62 EDGEWOOD LOV 1077 (DEMOLITION AND SITE $ 250,00

$

320000 | § 3.450.00

49500 | §

400.00

$ 277500 $

317500 |

3,775.00

2

3600 SAN VISCAYA DRIVE(SINGLE FAMILY) DESCRIBED AS; 46-35-27€

STE Ci RE. #1. = MUST A BID FOR THE COST OF
AN ASBESTOS SURVEY AND WET DEMOLITION) (SOUTHEAST)

WHITMORE & HOLLNGSWORTH GRANT PT RECD O/R BK 6240-412 (DEMOLITION AND S 250.00

$

17,000.00 | §17.250.00

495.00 | § 1.000.00

$35000.00 | §

36,000.00 | § 37,500.00

8

5921 SILVER PLAZA, (SINGLE FAMILY) DESCRIBED AS; 17-70 39-15-26u 235
[PEARL COURTT UiNIT 4 R/P LOT 13, PT LOFT PARKING STRIF PT OF DRIVEWAY PARCEL

#034705-0000 (CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS
[SURVEY AND A WET DEMOLITION)(NORTH)

[RECD O/R 11470-1178 (EX PT R/W) BLK 4 (DEMOLITION AND SITE CIEARANCEY RE. | § 250.00

$

2,700.00 | § 2,950.00

495.00 | NOBID

NOBID

NOBID

NO 8D

28

4507 SPRINGFIELD BOULEVARD (MULTI- FAMILY) DESCRIBED AS: 538 39-
15-26€ BRENTWOOD N S0FT LOTS 10,
R.E. 40876500000 (CONTRACTOR MUST SUBMIT A D FOR THE COST OF AN
[ASBESTOS SURVEY AND A WET DEMOLITION)(NORTH)

BLK14 (DEMOLITION AND SITE CLEARANCE) | ¢ 050 0g

5,000.00| § 5,250.00

495.00

“

400.00

$ 6,375.00

@

677500 | §

7,775.00

3114 STUART STREET (SINGLE FAMILY ) DESCRIBED AS; 2.29 02-25-26E NORTH

(CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY AND A
[WET DEMOLITION) (URBAN CORE)

[END LOT 3 BLK | (DEMOUTION AND SITE CLEARANCE) R.E. 40843880000 § 250.00

$

230000 [ § 255000

495.00 | §

400.00

$ 277500

o«

317500 §

3,775.00

3

8

3131 THOMAS STREET (SINGLE FAMILY) DESCRIBED AS; 2-35 14-25-24€

(CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESIOS SURVEY AND
[WET DEMOLITION) {(NORTHWEST)

[HIGHWAY LOT 19 8LK P (DEMOLITION AND SITE CLEARANCE) R.E. #057225-0000 $ 950.00

2,550.00 | § 2,800.00

49500 | §

400.00

§ 267500

o«

307500 | $

3,675.00

@

445 WOODBINE STREET, (MAIN AND ACCESSORY STRUCTURE) DESCRIBED AS:|

#088034-0000 (CONIRACTOR MUSY SUBMIT A BID FOR THE COST OF AN ASBESIOS
ISURVEY AND WET DEMOLITION) (NORTH)

5-38 D1-25-26F BRENTWOOD LOT 10 BLK 32 (DEMOLITION AND SITE CLEARANCE) RE. $ 250,00

$

2.850.00 | § 3,100.00

49500 | §

e

400.00

$ 277500 8

317500 (s

3,775.00

EY

8B

1983 WEST 12TH STREET (SINGLE FAMILY) DESCRIBED AS; 10-25-26E LINGOLN

(CONTRACTOR MUST SUBMIT A BID FOR THE COSY OF AN ASBESTOS SURVEY AND
[WET DEMOUTION) (URBAN CORE)

PLACE LOT BLK 6 (DEMOLITION AND SilE CLEARANCE) RE. #0515%1-0016 $ 250,00

2,300.00 “ Nmmo.w

N

995.00

J

»

400.00

s

§ 2.675.00

3.076.001

3,675.00

1116 WEST 13TH STREET. (SINGLE FAMILY), DESCRIBED AS; 11-25-26E UNIT

SITE CLEARANCE) R.E. $053477-0000 (CONFRACTOR MUST SUBMIT A BID FOR THE
[COST OF AN ASBESIOS SURVEY AND A WET DEMOLITON) (URBAN CORE)

1 WOODS ADDN TO DURKEEVILLE /D PY E 1/2 OF NW 1/4 LOT 3 (DEMOUTION AND $ 250,00

2,50000 | § 2,760.00

49500 §

400.00

$ 277500 ¢

317500 $

3,776.00

1902 WEST 20TH STREET, (SINGLE FAMILY ) DESCRIBED AS; 3-89 03-25-26E .11

0000 (CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY
[AND WET DEMOLITION) (URBAN CORE)

[GRAND BOULEVARD LOF 1 BLK 13 (DEMOLITION AND SITE CLEARANCE) RE. 4045899 $ 250.00

230000 | § 255000

49500 | §

400.00

$ 267500 §

307500 $

3,675.00






—— -

SUBJECT: DEMO & SITE CLEARANCE OF 48 PROPERTIES-JSEB SET-ASIDE

BID# JCF-0204-17 OPENDATE: 2017-07-12
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED
AGENCY: MUNICIPAL CODE

BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 5 NUMBERRECEIVED 2 OTHER
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award by item to the lowest responsive, responsible bidder(s) as follows: Michael Lloyd Hauling,
Inc., bid items, #1, 2, 6,7, 8,9, 13, 14, 16, 17, 22, 25, 35, 36, 38, 39 and 45 in the amount of $57,875.00; ERS, Corp., bid

items # 3, 4, 5, 10, 11, 12, 18, 19, 20, 21, 23, 24, 26, 28, 29, 30, 31, 32, 33, 34, 37, 40, 41, 42, 43, 44, 46, 47 and 48 in the
amount of $96,300,:00. Total award amount not-to-exceed $154,175.00.

ltems #15 and 27 will not be' awarded at this time.

This award to be funded by account: ERCC1L2CP-03410 to be executed by Purchase Order.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Terms & Conditions

BUYER: W wdly RESPECTFULLY SUBMITTED: _ ﬁ ﬁ(/lf
RY
EN

MARILYN LAIDLER GRE ASE, CHIEF
PRO T DIVISION

CONCURRENCE BY: Bryan Mosier, Chief, Municipal Code Compliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / /
MEMBERS APPROVING __ "% MEMBERS DISAPPROVING }2’_ pate._ 7/2.8( 17

5 , ) por — OTHER:
Cx_- ,

, /
ACTION OF AWAR nﬁAUTHORrrY ’ | pATE: | /" 4 / ]'\
m {)/APPROVED ( M l\/ DISAPPROVED / / \
/ L\ vy /\ !
OTHER '~ 9 ;|

/

SIGNATURE OF AUTHENTICATION (‘W/ { UM{ (] An

I YA A A Y4 LZAva-i w

a «
Sam E. Mousa . ;
S ¢ Adminisirative Officer FORM GB-108, Revised 12/2007

For: Mayor Lenny Curry
Under Authority of:

Executive Order No. 2015-05





QWS3270X 8/31/2018 8:23 AM
FAML6350 V5.1 * %
LINK TO:

FISCAL MO/YEAR : 11 2018

INDEX CODE

ERCC1L2CP

SUBOBJECT : 03410

PROJECT

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G005

F2-SELECT

FS-LINK

PRIOR RECORD DISPLAYED

NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

AUG 2018
.00

.00

.00

.00
79,481.39
26,033.41
.00
~105,514.80

F4-PRIOR

* %

08/31/2018
8:23 AM

CURRENCY CODE
MUNICIPAL CODE COMPLIANCE
CONTRACTUAL SERVICES

.00
.00

1,436,680.
791,426.
17,678.
28,657,
598,917.
F5-NEXT

00
00
53
28
49
70

F10-PRIOR-MO F11-NEXT-MO

ANNUAL BALANCE ALL YEARS BALANCE
.00

.00

.00
3,070,962.
1,832,159.
509,918.
28,657.
700,226.

79
65
69
49
96






SUBJECT: DEMO & SITE CLEARANCE OF 48 PROPERTIES--JSEB SET-ASIDE
BID # JCF-0204-17 OPEN DATE: 2017-07-12

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

ltem #48 was awarded to ERS, Corp., on 07/29/17 in the amount of $2,550.00 which included $250.00 cost of asbestos
survey as required by bid specifications. The performed asbestos survey requires both an asbestos abatement and wet
demolition be performed prior to demolition. In accordance with the specifications, the awarded contractor solicited three
quotes for asbestos abatement from the following companies:

1) Jensafe Env. - $1,800.00; 2) ELS Abatement & Const. - $2,290.00, and; 3) Darcco Env. - $4,900.00

Recommend approval to increase award for ltem #48 to ERS, Corp., in the amount of $1,800.00 for the asbestos
abatement, and $495.00 for wet demolition (both together $2,295.00). Total revised award amount of ltem #48 not-to-
exceed $4,845.00.

The award is to be funded by account: ERCC1L2CP-03410 to be executed by Purchase Order/Change Order.

Attachments: Recommendation Memo, Change Order, Vendor Quotes, Asbestos Report, Previous Award

ANALYST: LLO"Q‘Q&/\QGLCQ’LW/ RESPECTFULLY SUBMITTED %‘é /M

MARILYN LAIDLER GREGOAY PEASE, CHIEF
PROCYHEMENT DIVISION

CONCURRENCE BY: Bryan Mosier, Chief, Municipal Code Compliance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202
(904) 630-CITY

ONE CITY. ONE JACKSONVILLE. www.coj.net

August 24, 2018

MEMORANDUM

TO: Gregory Pease, Division Chief
Procurement Division

FROM: Bryan Mosier, Division Chief //%’/ %

Municipal Code Compliance Division

RE: Change Order Request for Item #48 on Formal Demolition Bid # JCF-0204-17

The survey of condemned structure 589 East 60t Street revealed asbestos in the asphalt siding, which the
contractor must remove prior to the demolition of this condemned structure. The survey also revealed
asbestos in the sheet flooring, which the contractor must wet during the demolition of this condemned
structure.

I recommend approval of the change order request submitted by Environmental Remediation Services in the
amount of $2,295.00(reference purchase order #8A08772).

Contractor Item Number Amount
Environmental Remediation Services 48 $2,295.00

Funding Source: ERCC01L2CP-03410

BM/mc





ERS Corp.

CHANGE ORDER
Prepared For: | Job No: 18303-all
COIJ City of Jax (DEMO) Date: 2018-06-25 15:43:43
117 W. Duval Street, Suite 375 Phone: (904) 255-7000
Jacksonville, F1. 32202
Attention: Michael Chao email: mchao@coj net

ERS agrees to supply all the labor, equipment and materials to perform the following
services at 589 E 60th St (PO#8A08772).

Scope and Costs of Services:
Demolition Activities, lump sum

Demolition ‘
LumpSum......oovirinin i i $2,550.00

Asbestos Abatement
Asbestos Abatement Activities
Lump Sum . . ..ottt e e $1,800.00

Wet Demeolition
Wet Demolition Activites
LumpSum........oo i $495.00

Terms of Payment:
Invoicing Net 30 days. Otherwise, payment is due within 30 days of date of invoice. A
service charge of 1.5% per month will be applied to all past due amounts.

We appreciate the opportunity to submit this proposal. If you have any questions or
require additional information, please contact John Anderson Jr. at 904-791-9992.

760 Talleyrand Avenue Phone (904) 791-9992
Jacksonville, FL 32202 ‘ Fax (904) 791-9833





TEY s .
R/ IR Nl T L

“Serving Alf Your Environmental Needs”

Ph: . 904-695-1424 610-3 N. Lane Avenue
Fx: 904-695-1425 Jacksonville, FL 32254

August 22, 2018

ERS

760 Talleyrand Ave

Suite 200

Jacksonville, FL. 32202

Email: ja.anderson@ersfl.com

Attention: John Anderson
RE: Remove Asphalt Siding at 589 E. 60 Street (Modification).

We are pleased to provide this quote for your consideration on the project as referenced above.
Scope of Work

Mobilize all equipment and materials to site listed above.

Remove approximately 900 S/F of asphalt siding on exterior of house.

The wet method will be utilized for the removal of asbestos containing materials.
All ACM debris will be disposed of at and approved landfill.

Employees will use personal protective equipment.

All work will be performed during normal working hours.

The total cost of this project will be One Thousand Eight Hundred Dollars
($1,800.00).

CLARIFICATIONS:

1. Our proposal includes two (2) million dollar, per occurrence, one million dollar umbrella,
_ per aggregate liability insurance coverage.
2. Work to be completed under current Federal, State, and Local agency regulation, which
includes the filing of all notification and permits. Permit fees will be an additional
charge, if applicable. :





3. Asbestos material removed from the job site will be disposed of in an EPA authorized
landfill and the disposal receipt provided to the customer.

4. Customer to provide access for asbestos contractor’s vehicles and equipment near the
immediate work area.

5. Ten working day notification is required / is not required / will be determined by Duval

County Regulatory and Environmental, Air Quality Division.

This proposal is based upon 1 mobilization to the project site.

Customer to provide water and electric to job site.

Customer the responsible for any items saved prior to Asbestos Abatement,

Not responsible for damages during abatement.

el b

We appreciate the opportunity to provide this quote to you on this project and look forward to
working with you. If you have any questions or require further assistance, please do not hesitate
to call me at (904) 695-1424.

Sincerely,

Acceptance of Proposal Date
Eli Jensen





ELS Abatement & Construction, Inc.
1408 St. Johns Bluff Rd. N.
Jacksonville, FL, 32225

August 01, 2018

Mr. John Anderson Jr.
ERS Corp.

760 Talleyrand Ave.
Jacksonville, FL. 32202

Re: Asbestos Abatement at 589 E. 60" St. Jacksonville Fl.
PROPOSAL:

ELS is pleased to submit a proposal to perform the asbestos abatement of the nonfriable ACM
asphalt siding on the exterior of property. The black brown asphalt siding will be properly abated
utilizing wet methods. The below is included.

- Labor, supplies and equipment

- Personnel sampling

- In accordance with OSHA 29 CFR 1926.1101

- Disposal will be manifested/profiled and taken to an approved landfill
- Letter of completion

Price: $ 2,290.00
(Two thousand two hundred ninety dollars and 00/100 cents)

Any alterations or deviations from above specification involving extra cost with be exccuted only upon written
order, and will become an Extra charge over and abave the estimate. All agreements contingent upon strikes,
accidents or delays beyond our control. i

Respectfully Submitted by: ELS Abatement & Consttuction, Inc.

Proposal Accepted by: | Date:

Date;






pon €personn .ablr monitormg only. .
ne cord_ance with EPA and OSHA regu!ations,.
i d..laﬂdf_lll fac:l'ty;.‘, . A

_ ST ~$4.900; T
FOUR THOUSAND NiNE HUNDRED DOLLARS &NO /100

L Payment to be made as folloWs. Payable un fu!l upon complétion.

Signature? - Title: __ President."
S A (neb) -
Print Name: Jerijv W. Carter Date: August 1, 2018
ACCEPTANCE OF PROPOSAL
Signature: : Title:
Print Name: ‘Date:

PLEASE SIGN AND RETURN ONE CORY UPON EXECUTION. THIS AGREEMENT BEGOMES A LEGAL AND BINDING CONTRACT. iF
AN ACTION BECOMES NECESSARY TO ENFORCE THIS CONTRACT, THE OWNER WILL BE RESPONSIBLE FOR THE ATTORNEY'S FEES
AND THE COURT COSTS OF THE CONTRACTOR. - :

Working for a Cleaner World Today!

6342 Arlington Expressway * Jacksonville, Florida 32211 * office (904) 398-6200 * fax (904) 398-6222 '

www.darcco.com





ENN?Z} NEEQBNG we.
03 AZALEA POINT DRIVE SOUTH « PONTE VEDRA BEACH * FLORIDA » 32082

July 23, 2018

Mr. John Anderson, President
E.R. 8. Comp

760 Talleyrand Avenue
Jacksonville, Florida 32202

Reference:  One (1) Single Story Structure — Asbestos Demalition Survey
589 East 60th Street
Jacksonville, Florida - JON 6489

Dear Mr. Anderson:

Pursuant to your request an Asbestos Demolition Survey has been performed at the above
location for the purpose of identifying asbestos that needs to be removed prior to the planned
demolition of the structure. The purpose of the investigation was to visually identify
homogenous materials that need to have bulk samples obtained for analysis to determine the
presence of Asbestos Containing Building Materials with in the structure. The scope of this
survey was limited to the referenced single story structure in Jacksonville, Florida. The building
was inspected for demolition. The facility has one single story structure for demolition, which is
constructed with period building materials. There were six (6) suspected materials that were
sampled for Polarized Light Microscopy (PLM) analysis. Based on the visual inspection, it was
evident that National Emission Standard for Hazardous Air Pollutants (NESHAP) 40 CFR Part
61 repulated Asbestos Material was found to be present at the facility, The scope of work for this
survey included sampling and analysis of suspect homogenous building materials. The asbestos
demolition inspection process was initiated on July 9, 2018. Materials must contain greater than
1% ashestos to be regulated. The following recommendations are provided for the materials that
were found to contain Asbestos Fibers within the referenced structure.

RECOMMENDATIONS

Recommended response actions have been selected for all Asbestos Containing Materials
identified by this survey within the facility. Recommendations for response actions, where
arrived at, are stated as follows:

FRIABLE ASBESTOS CONTAINING MATERIALS

Friable Asbestos Material means any material containing more than one (1%) percent asbestos,
that when dry can be crumbled, pulverized or reduced to powder by hand pressure.

(904} 665-0100 (904) 612-1456 » MOBILE (?04) 665-0101« FAX
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ASBESTOS DEMOLITION SURVEY
July 23, 2018 '

Friable Asbestos Material was found in the following area:
None,

‘The above material is considered friable and must be removed by a Certified Florida Asbestos
Abatement Contractor prior to any disturbance caused by renavation or demolition of the
referenced structure.

CATEGORY ], NON-FRIABLE ASBESTOS MATERIAL

HM-3 Sheet Flooring - Green (Kitchen) [10% Chrysotile Asbestos]

- CATGORY 1I, NON-FRIABLE ASBESTOS MATERIAL
HM-6 Asphalt Siding - Brown/Black [2% Chrysotile Asbestos]
NONREGULATED BY NESHAP; REGULATED BY OSHA
None.

The preceding materials are considered a Category I or Il Non-Friable Material and therefore,
under normal circumstances, the Category 1 material does not need not be removed prior to
demolition, because generally these materials do not release significant amounts of Asbestos
Fibers, even when damaged.

Category I material must be kept wet to prevent the release of fibers during demolition. The
Category [ asbestos waste must be placed in a permitted asbestos landfill in accordance with
FDEP regulations. Friable asbestos and Category Il material must be removed prior to
demolition or renovation of the structure. Yet, in the event removal is deemed necessary as a
part of renovation all Asbestos Containing Material should be removed by a Florida Licensed
Asbestos Contractor. The building materials identified in this asbestos renovation survey were in
good condition to significantly damaged at the time of the inspection. The material condition can
change over time and will degrade with exposure to water, air movement, physical damage,
weather and chemical exposure. ‘

The structure has an address of, 589 East 60th Street, Jacksonville, Florida. The facility was at
one time a residential home. The facility has one single story structure for demolition.
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ASBESTOS DEMOLITION SURVEY
July 23,2018

When implementing the response actions, parties responsible for final selection should remember
that actions shall be sufficient to protect HUMAN HEALTH AND THE ENVIRONMENT, but
may also be the least burdensome method. Nothing in these recommendations should be
construed as PROHIBITING or discouraging removal.

All parties shall comply with all applicable laws, ordinances, rules and regulations of Federal,
State and Local Governments and Agencies relating to or affecting the proposed work in whole
or in part when implementing any response action associated with the facility.

The following samples are tecommended to be further analyzed by the point count method using
a positive stop approach.

None.

This asbestos survey shall not be used as a design or specification for the removal of asbestos
within the referenced structure.

RECOMMENDATIONS FOR ASBESTOS ABATEMENT: (589 East 60th Street,
Jacksonville, Florida)

The HM-6 asbestos materials must be removed by Florida Licensed Asbestos Abatement
Contractor prior to demolition.

The HM-3 asbestos material should be wet demolished or should be removed by an asbestos
abatement contractor keeping in mind that the most ecconomical method or least burdensome
method can be used

These materials are regulated by one or both of the following regulations: the Occupational
Safety and Health Administration (OSHA) Construction Standard for Asbestos found in Title 29
Code of Federal Regulations (CFR) Part 1926.1101 and by the National Emission Standards for
Hazardous Air Pollutants (NESHAP) Title 40 CFR Part 61,145,

It has been a pleasure working with you and I look forward to working with you once again in the
future. 1 can be reached at (904) 665-0100 or mobile (904) 612-1456 if you should have any
questions.

Timothy W. Rudefph, P.E., LA.C.
Licensed Asbestos Consultant AX 0000058 '

Asbestos Business License ZA0000243 A .
< ERS CORP-ASBESTOS- SURVEY-JON-6:489.doc>

Respectfully submitted, o
EV 1NN
W %M ol 7/23 /W ) ‘f.i

I
Yoo oo
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ROUTINE

CHAIN OF CUSTODY FORM

JON 6489

ENVIRONEERING, INC., 109 Azalea Point Drive South, Pante Vedra Beach, Florida 32082

Te Laboratory: Dove Environmenta) Laboratory ROUTINE
4715 NW 157th Street TURN AROUND
Miami, Florida 33014
TIME
Customer Information Date: 7/9/2018
{Company Name: ENVIRONEERING, INC. ___ Phone: (904} 665-0100
Address: 109 Azalea Point Drive South Fax: (904) 665-0101
City, State, Zip: Ponte Vedra Beach, FL, 32082 Project: ER S, CORP
Contact: Mr. Tim Rudolph 589 East 60th Street
' Jacksonville, FL
<COC-DOVE-6489.]1>
» Sample .
Sample # Type Sample Location COLOR/AREA F/NF
Plaster System - Two Coat - White/Gray on White/Ceilings/
1 [ BULK i Lathe Walls NF
9"X9"Vinyl Floor Tile (VET) Brown with
2 BULK Black Mastic (Closet) Brown/Floor NF
3-1 BULK [Sheet Flooring - Green (Kitchen) Green/Floor NF
4'X2' Ceiling Tile - Spec with Pin Hole , -
4-1 BULK Pattern - White White/Ceilings F
5-1 BULK {Window Glazing - White White/Window | NF
6-1 BULK |Asphalt Siding - Brown/Black Brown/Walls NF

. ENCLOSURE (1)

ENVIRONEERING, Inc. Ltr Dt 07/23/2018

B

- -

ASBESTOS - PLM

CHAIN OF CUSTODY CHECK #3544, b
1 - SINGLE STORY STRUCTURE PO -22151 o>
Date/Time Released by:

7/09/2018 - 19:00

Relesa@ by: 277 77 7. ] IDateriime
O

.

{

ciprogram files\microsoft office\office\menvin\COC]
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DOVE ENVIRONMENTAL CORP.

B910 MIRAMAR PARKWAY, SUITE 200 MIRAMAR FL 33025
Tel. (954) 374-9274 Fax: (954) 639-7426

ASBESTOS TEST REPORT

CLIENT : ENVIRONEERING, INC. PAGE -1
ADDRESS: 109 AZALEA POINT DRIVE., SOUTH
PONTE VEDRA RCH FIL 32082 DATE : 07/13/18
PROJECT: ERS, CORP/58Y9 EAST 60TH STREET SAMPLE ID : DBD73867
JACKSONVILLE, FL/JON 6489

CONSULT: TIM RUDOLPH NVLAP Lab Code: 102053-0
LAB NO. : 0% ' SAMPLE NO.: 1-1
FRI/HOM : NO/NO LAYERS: 02 DATE OF ANALYSIS: 07/13/18
DESCRIPTION : PLASTER SYSTEM -~ TWO COAT ~ WHITE/GRAY ON

WOOD LATHE
ASBESTOS TYPE: NONE-DETECTED
OTHER FIBERS : 1% CELLULOSE
NON FIBERS : 50% MINERALS 9% PAINT

40% POLYMERS
LAB NO. : 02 SAMPLE NO.: 1-2
FRI/HOM : NO/NC LAYERS: 02 DATE OF ANALYSIS: 07/13/18
DESCRIPTION : 9"X9" VFT BROWN W/BLACK MASTIC
ASBESTOS TYPE: NONE-DETECTED
OTHER FIBERS : 10% CELLULOSE
NON FIBERS : 50% MINERALS 10% RESINS

30% POLYMERS
LAB NO. : 03 SAMPLE NO.: 3-1
FRI/HOM : NO/NO LAYERS: 02 DATE OF ANALYSIS: 07/13/18
DESCRIPTION : SHEET FLOORING - GREEN

ASBESTOS TYPE:
OTHER FIBERS :
NON FIBERS :

FELT LAYER =10% CHRY
10% CHRYSOTILE

10% CELLULOSE

40% MINERALS

30% POLYMERS

10% RESINS

Dove Envirenmantal Corpoxation is solely responsible for analysis performad on semple content supplied by
client &nd is NVLAP acoredited for Method 40 CFR Pt, 736, App. B to Subpart ¥ EPA/600/R-93/116. Measurement
Uncextainty information 4s available by contmating the Laboratory.
period of three (3) years electronically. Peroeptages are visually estimated.
clients request only. Results relates only to item mnalyzed. This report should not be reproduced by client
All samples will be

Laboratory Reports will be kapt for a
Point count performed at
or snyone without written permision from Dove Environmental Corporation. stored for a
period of 1 month. The use of the bLerm NVLAP does not constitute endorsement by NVYLAP or BNy agency
of tha tnited States Government. Fleor-Tile iz non-homogeneous and rasults only reflect sampla content.

maoe==-=

REcs=SSsEagsuwe

/e/ Mn.ﬁ;

T e R ot s i i e = e o o

R. Pepe Ramnath, PhD
LABORATORY MANAGER

el et

Analyst 1





DOVE ENVIRONMENTAL CORP.

8910 MIRAMAR PARKWAY, SUITE 200 MIRAMAR FL 33025
Tel. (954) 374-9274 Fax: (954) 639-7426

ASBESTOS TEST REPORT

CLIENT : ENVIRONEERING, INGC. PAGE : 2
ADDRESS: 109 AZALEA POINT DRIVE., SOUTH
PONTE VEDRA BCH FL 32082 DATE : 07/13/18
PROJECT: ERS, CORP/58% EAST 60TH STREET SAMPLE ID : D807367
JACKSONVILLE, FL/JON 6489
CONSULT: TIM RUDDLPH NVLAP Lab Code: 102053-0
LAB NO. : 04 SAMPLE NO.: 4-1
FRL/HOM : YES/NO LAYERS: 03 DATE OF ANALYSIS: 07/13/18
DESCRIPTION : 4'X2' CEILING TILE ~ SPEC WITH PIN HOLE PATTERN
- WHITE
ASBESTOS TYPE: NONE-DETECTED
OTHER FIBERS : 40% CELLULOSE 15% FIBER-GLASS
15% MINERAL WOOL
NON FIBERS : 10% MINERALS 10% PAINT
5% PERLITES 5% GLASS-SHOTS
LAB NO. : 05 SAMPLE NO.: 5-1
FRI/HOM : NO/NO LAYERS: 02 DATE OF ANALYSIS: 07/13/78
DESCRIPTION : WINDOW GLAZING - WHITE

ASBRSTOS TYPE: NONE-DETECTED
OTHER FIBERS : 2% CELLULOSE
NON FIBERS : 50% MINERALS 8% PAINT

40% POLYMERS
LAB NO. : 06 SAMPLE NO.: 6-1
FRI/HOM : NO/NO LAYERS: 02 DATE OF ANALYSIS: 07/13/18
DESCRIPTION : ASPHALT SIDING - BROWN/BLACK

2% CHRY. FOUND ON TOP OF MATERIAL
ASBESTOS TYPE: 2% CHRYSOTILE
OTHER FIBERS : 18% CELLULOSE
NON FIBERS : 20% MINERALS 50% BITUMEN

10% RESINS

naw am
Dove Enviropmental Corporation is solely responsible for analysis performed on sample cantent supplied by
elient and is NVLAP accredited for Mathod 40 CFR Pt. 736, App. E ta Bubpart E EPA/S00/R-93/116. Maasurement
Uncertainty information 15 available by contacting the Leboratory. Laboratory Reports will be kept for a
pericd of three (3) years electronically. DPercentages are visually estipated. Point count performed at
clients request only. Results relates only to item analyzed. This report should not be reproduced by c¢liant
or anyone without written permision from Dove Environmental Corporation. All samples will be stored for a
periad of 1 month. TYhe use of the term XVIDAP does not conmtitute endorsemant by RVLAP or eny agency
of the United States Government. Floor-Tile ig non-homogeneous and results only reflect sample content.
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Analyst 1 R. Pepe Ramnath, PhD
LABORATORY MANAGER
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ITNLE; DEMO & SITE GLEARANCE OF 48 PROPERTIES

810 NO.. JCF-0204:1 7 (MUNICIPAL COREY S

ERS CORP

MICHAEL LLOYD HAULING INC

98 WEST 21ST STREET, (SINGLE FAMILY) DESCRIBED AS; 3-12 01-25-26€ NEW

10T 11 BLK 63 AND ST RE. #04,
[(CONTRACTOR MUST SUBMIT A BIB FOR THE COST OF AN ASBESTQS SURVEY AND A
WET DEMOLITION) (NORTH)

250.00

3,300.00

w

3,550.00

495.00

400.00

$ 2.975.00

3,375.00

4,075.00

3

21 WEST 22ND STREET, (SINGLE FAMILY ) DESCRIBED AS; 5-11 D1-28-2E MAIN
STREET COS 5/D LOTS 8, 10 BLK M LONG BRANCH LOT 15 BLK 68 (DEMOLITION AND
[SITE CLEARANCE) RE. # 133647-0000 (CONIRACTOR MUST SUBMIT A BID FOR THE
[COST OF AN ASBESTOS SURVEY AND A WET DEMOLITION) (NORTH)

250.00

3590001 § 3,840.00

495.00

400.00

§ 297500

3,375,00

4,076.00

™
&

24 WEST 22ND STREET (SINGLE FAMILY) DESCRIBED AS; 5-11 01-28-26E MAIN
ST COS 5/D LOYS 8, 10 BLK M LONG BRANCH LOT 4 BLK 67 (DEMOLITION AND SITE
[CLEARANCE) R.E. ¥133544-0000 (CONTRACTOR MUST SUBMIT A BID FOR THE COST
[OF AN ASBESTOS SURVEY AND A WET DEMOLITION) (NORTH)

250.00

2,600.001 $ 2.850.00

495.00

400.00

$ 297500

3,375.00

4,075.00

38

131 WEST 22ND STREET, (SINGLE FAMILY) DESCRIBED AS; 511 01-25-26€ 092
[MAIN STREET COMPANYS $/D LONGERANCH PT LOT 12 81K 71 RECD O/R 14764959

ON AND STE RE. #133696. (co MuST
SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY AND A WEY DEMOLITION)
(NORTH)

w

250.00

3,700.00 | $ 3.950.00

495,00

400.00

$ 337500

3,776.00

4,475.00

18 WEST 25TH STREET, (SINGLE FAMILY AND ACCESSORY), DESCRIBED AS; 2-
706 55-25-26E .147 BLK M LONG BRANCH PF LOT 12 RECD OfR 16551-1290 1-55
[MILLERS $/D PT LOT 12 LONG BRANCH P LOY 15 RECD O/R 14551-1290 {DEMOLITION
/AND SITE CLEARANCE) R.E. #133789-0000(CONTRACTOR MUST SUBMIT A BID FOR
[THE COST OF AN ASBESTOS SURVEY AND A WET DEMOLITION) (NORTH)

250.00

3,590.00 | § 3,840.00

495.00

400.00

$ 277500

3,175.00

3.775.00

&
8

1210 WEST 25TH STREET. (SINGLE FAMILY) DESCRIBED AS; 3-32 02-25-26€
[SPEEDWAY PARK LOT 8 BLK 24 (DEMOLITION AND SITE CLEARANCE) RE. 4088504~
0000 {CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY
IAND A WET DEMOLITION) (URBAN CORE)

250.00

2,300.00

«

2,550.00

495.00

400,00

§ 267500

3,075.00

3,675.00

4

1216 WEST 25TH STREET (SINGLE FAMILY) DESCRIBED AS; 3-32 §5-25-24¢
[SPEEDWAY PARK LOT 9 BLK 24 (DEMOLITION AND SITE CLEARANCE) RE. £088204-
D010 (CONTRACTOR MUST SUBMIT A BIDY FOR THE COST OF AN ASBESTOS SURVEY
|AND A WET DEMOLITION) (URBAN CORE)

$

250.00

240000 | $ 2.650.00

495.00

400.00

§ 2.675.00

3,075.00

3,675.00

644 EAST 30TH STREET, (SINGLE FAMILY) DESCRIBED AS; 3-88 06-25-27E
NORTH SPRINGFIELD TERRACE LOT 10 BIK 3 {DEMOLITION AND SITE CLEARANCE) RE.
#133032-0000 (CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS
[SURVEY AND A WET DEMOLITION) (NORTH)

250.00

2,300.00

w

2,550.00

495.00

400.00

$ 267500

3,075.00

3,675.00

43

662 EAST 30TH STREET, (SINGLE FAMILY), DESCRIBED AS: 3-86 46-25-27E
152 NORTH SPRINGFIELD YERRACE LOT 7, LOT 8 (EX W 20FT) BLK 3 (DEMOLITION AND
SITE CLEARANCE) R.E. #133030-0000 (CONTRACTOR MUST SUBMIT A BID FOR THE
[COST OF AN ASBESTOS SURVEY AND A WET DEMOLITION) (NORTH)

250.00

2,30000 { § 2550.00

495.00

400.00

$ 267500

3,075.00

3,675.00

21 EAST 32ND STREET, (SINGLE FAMILY), DESCRIBED AS: 6-25 01-25-26F
'OAK TERRACE LOT 15 B1K 2 AND SITE C| RE. #12.
(CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY AND A
WET DEMOLTION} (NORTH)

250.00

2.800.00 | § 3,050.00

995.00

400.00

$ 2.775.00

3,175.00

3,775.00

4

&

49 EAST 32ND STREET, (SINGLE FAMILY), DESCRIBED AS: 6-25 01-2-26¢
[OAK TERRACE LOT 11 BLK 2 (DEMOLITION AND SITE CLEARANCE) R.E. #133356--0000
(CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY AND A
WET DEMOLITION) (NORTH)

250.00

320000 | $ 3.450.00

496.00

400.00

$ 297500

3,375.00

4,175.00

a6

74 EAST 32ND STREET, (SINGLE FAMILY), DESCRIBED AS: 6-25 01-25-26F
138 OAK TERRACE LOT 12 BIK 3 {DEMOKITION AND SITE CLEARANCE) RE. #133369-
0000 (CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY
[AND A WET DEMOLITION) (NORTH)

$

250.00

230000 | § 2.550.00

495.00

400.00

<«

2.775.00

3,175.00

3.775.00

131 WEST 32ND STREET, (SINGLE FAMILY), DESCRIBED AS: 1-45 §5-25.265
.13 NORTH SPRINGFIELD LOT & BLX 10 (DEMOUTION AND SITE ‘CLEARANCE) RE.
#133547-000C (CONTRACTOR MUST SUEMIT A BID FOR THE COST OF AN ASBESTOS
SURVEY AND A WET DEMOUTION) (NORTH)

250.00

230000 $ 2.550.00

495,00

400.00

$ 277500

3.1758.00

3,775.00

a8

589 EAST 60TH STREET, (SINGLE FAMILY, DESCRIBED AS: 11-6 50-15-27E
[BUFFALO GARDENS /D LOT 34 PANAMA PARK LOT 3 BLK | (DEMOLITION AND SITE
[CLEARANCE) RE. #033695-0000 (CONTRACTOR MUST SUBMIT A 81D FOR THE COST
(OF AN ASBESTOS SURVEY AND A WET DEMOUITION) (NORTH)

250,00

NQS.SA $ 255000

495.00

400.00

«

2,775.00

317500

3,776.00

CONFLICT OF INTEREST:|

YES

YES






SUBJECT: DEMO & SITE CLEARANCE OF 48 PROPERTIES-JSEB SET-ASIDE
BID# JCF-0204-17 OPENDATE: 2017-07-12

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED -5 NUMBER RECEIVED 2 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award by item to the lowest responsive, responsible bidder(s) as follows: Michael Lloyd Hauling,

Inc., bid items, #1, 2, 6,7, 8, 9, 13, 14, 16, 17, 22, 25, 35, 36, 38, 39 and 45 in the amount of $57,875.00; ERS, Corp., bid
items # 3, 4, 5, 10, 11, 12, 18, 19, 20, 21, 23, 24, 26, 28, 29, 30, 31, 32, 33, 34, 37, 40, 41, 42, 43, 44, 46, 47 and 48 in the
amount of $96,300.00. Total award amount not-to-exceed $154,175.00

ltems #15 and 27 will not be' awarded at this time.

This award to be funded by account: ERCC1L2CP-03410 to be executed by Purchase Order.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Terms & Conditions

BUYER; K/qu}éu&[b/ RESPECTFULLY SUBMITTED: (?

I

MARILYN LAIDLER GREGPRY PEASFE, CHIEF
PRO ENT DIVISION

CONCURRENCE BY: Bryan Mosier, Chief, Municipal Code Compliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / /
MEMBERS APPROVING __ 3 MEMBERS DISAPPROVING g_ pate:_ 7/2.81 (7

Soilluwer OTHER:
= ,
ACTION OF AWAR IT[AUTHORITY | DATE: ~ v/ 4/ / j'\
mﬂ/APPROVED ( M ' /\/ DISAPPROVED / / _ \
/ NV /\/ 7
OTHER ~ Q ;|
SIGNATURE OF AUTHENTICATION (‘W/{ , /L{ )

IR A AN ~an

N -
Sam E. Mousa . .

Chief Admil’\iSU’at‘V? Officer FORM GB-108, Revised 12/2007
For: Mayor Lenny Curry

ity of:
Under Authority © g
Executive Order NO. 2015-05





QWS3270X 8/31/2018 8:23 AM
FAML6350 V5.1 * ok
LINK TO:

FISCAL MO/YEAR : 11 2018

INDEX CODE

ERCC1L2CP

SUBOBJECT : 03410

PROJECT

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE

ANNUAL BALANCE ALL YEARS BALANCE

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES:-
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G005

F2-SELECT

F9-LINK

PRIOR RECORD DISPLAYED

NW COJ FAMIS P
ACCOUNT SUMMARY I

MUNICIPAL CODE
CONTRACTUAL SER

AUG 2018
.00
.00
.00
.00
79,481.39
26,033.41
.00
-105,514.80
F4-PRIOR

RODUCTION
NQUIRY

* %

08/31/2018
8:23 AM

CURRENCY CODE

COMPLIANCE
VICES

.00
.00
.00

1,436,680.
791,426.
17,678.
28,657,
598,917.
F5-NEXT

00
53
28
49
70

F10-PRIOR-MO F11-NEXT-MO

28,657

.00

.00

.00
3,070,962.
1,832,159.
509,918.
.49
700,226.

79
65
69

96






SUBJECT: STREET POLE BANNERS

BID #: SC-0289-17 OPEN DATE: 10/12/2016

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second (2) of three (3) renewal options with Presentation Resource, Inc. dba PRI
Productions, for the purchase of street pole banners for the Office of Special Events. Period of service is from October 1,

2018 through September 30, 2019. Total revised estimated annual expenditure amount is $110,000.00, for an expenditure
amount not to exceed $330,000.00.

Funding Source: SPET01ASE-04938 & PRSE134SE-04904 - To be executed by purchase order.

Attachments: Recommendation Memo, Vendor Letter, and Previous Award

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are

appropriated for the work herein. A written notification will be provided in the event that funds are appjgopriated.

ST/ 7\ e RESPECTFULLY SUBMITTED: 17775
'K CHELSEY FLEMING GREGORY PEASE, CHIEF
\ | PROCUREMENT DIVISION

NCE BY: Brent Fine, Special Events Manager, Sports & Entertainment Office

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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MEMORANDUWM

T Gregory Pease, Chief of Procuremert
FROM: Brent Fine, Special Events ?ﬁamag&ﬁgp

SUBJEGT: FY13 Street Pole Banners — SC-D289-17 Renewal

DATE: August 28, 2018

The Gffice of Speacial Events requests to exsrcise the f;ea:fmd renewai option of award 5C-0285-17
with Presentation Besource, Inc. dba PRI Productions for the period beginning Oclober 1, 2018
through September 30, 2019 for strest poie banner services.

Attached is a writlen agreement from the vendor exercising the renewal option at the same price and
terms and conditions,

MASTER BLANKET PURCHASE ORDER: TAD1884
FUNDING SOURCE: SPETU1ASE-04838 / PRSE1348E-04804

ATTACHIMENTS:
=  Current FY18 Award
+  Henecwal Lelter from YVendor





PRODUCTIONS

City of Jacksonvilie Office of Special Events
Attn: Torey Voge!

117 West Duval Street, Suite 280
Jacksonville, FL 32202

RENEWAL OPTION: BID 5C-0289-17
To Whom It May Concern:
PRI Productions would like to elect the renewal option to bid 5C-0289-17 for the City of
jacksonville Street Pole Banners to keep current pricing effective October 1, 2018 through

September 30, 2019.

We look forward to working with you again!

Thank you,
()%é/ s , 4;76%1
'\/ ;' I
Ashley Beck

Logistics Manager, PRI Productions

BRINGING YOUR

IDEAS TO LIFE

1819 Kings Avenue, Jacksonville, FL 32207 | 0 904.398.8179 | F 904.398.1569 | PRIproductions.com
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The Office of Special %iw::.;zs; of the City of Jucksonville, Flon m is currenily zcoepting bids 1o oblain source(s)
sfé upply for the Hem{s) / service(s) as outlined in the bid documents @m&f%iéafé. ’E’he purpose of this bid
nvitation is 1o obtain informatior Cyour Brm oand s b%%s v 10 provide these items and 10 oblain pricing

¥
2

mmmmami for Street Pole Banper Barvices gs Hsted in the bid documents.

AWARD

por ]
o)
&
]

‘

Award will be ALL OR MNONE o the lowest responsive, ,%,sp@mseic bidder. Bidders must bid on all ftems in
group 1o be considered for award. ALL awards are sublect 1o the avallability of funds.

oy

TERM OF AGREEMENT

”E“%zﬁ erm of this agreement will be from date of award through September 30, 2017, with three (3) one (1) vea
sptions. Renewal Options ma; E‘* exercised at the discretion of the City based on supplier performance
and a@é‘sag nce to the terms and mmumr« set forth in the bid documents, »

e
e
]
@
-5
g

SEOUIREMENTS

idders shouid submit or comply with the {ollowing requirements:
¢ Due to the nature of the events, last minuie additions may occur and supplier pricing will remain firm
s Bupplier equipment must be [ocated within 45 miles of zip code 32202,

The City reserves the right (o utilize contracts established by the State of Florida and or other governmental
agencies for ésgm{s}fﬁew“ﬁﬁ{ﬁﬂ v ﬂﬁ under this bid. The city reserves the right to cancel this contract in whole

@giimgimﬁa méaim to be purchased throughowt the contract pertod and are
o sai requirements. The City reserves the right to purchase more than
listed or not 10 mf*?”f: any purchase against this bid if it so deerns necessary naytime

ESCALATION/DE-ESCALATION

73 s

All ;}f*’g:ug submitted shall remain firm for the initial term period. Upon renewal {if upplicable), 2 supplier may
submil in writing a i"m;u@gi for price escalat §€§?§§f%ﬁ§mb§;‘%§a§§@n for the percentage of change as listed in the

Consumer Pricing Index {CPI) and/or documentation notifying of un industry wide increase. The Cily reserves
the right to decline sny price increase reguest.





Al unit prices shall include consulting of printing nceds for the events, froight, delivery, and handling charges
1o the delivery focaiion as wmmd in the bid documents,

DELIVERY AND PICK UP

Dielivery will be coordinated with Office of Special Events Manager or hisfher designee at 904-630-2890 or by
=]
Ciiy email.

A packing list shall sccompany all shipments, which shall indicaie, a1 a minimurm, the following: City pm‘«smm
order number, item number and description, dute and time o *i gJ sefup (if applicabiz), daie and time of
removal/sirike (3f applicable), guantity ordered and shipped, unit prices, and unit of measure.

RETURNS

«

The City reserves the right to return an order in whole or in part i the merchandiss is not in compliance with the

v

bid specifications. The Clty or its agencies will determine compliance wi 433% bid specifications.

COMPLIANCE WITH SPECIFICATIONS

: bidder, by affixing their signature to the bid form submitied, sgrees to provide ltem(sY/service(s) in
the ?ﬁsé é@ca&mgﬁz iz ‘fﬁmwdm’, Bid only a single offering for each bid ltem. Multiple offerings,
32

alternates {unless stated) and or stipulail m uy be cause for bid rejection. Bid only on forms provided herein
uaiess otherwise stated, Bid %l@mag&@ﬁ& i 1 be in ink or typewritien. All corrections must be initinled.

i";)

nvoices will be issued 10 the City of Jucksonvilic once supplies/services are fully sendered, Al a minimum,
inveices must include; Clty purchase order number, éiﬁm nurmber and description, date and time of shipment

&

deliveryfsetup (3f applicable), date und time of removalisirike {3 applicable), quanilly ordered and shipped, unit
prices, unit of measure,, and exlended totals. Payment terms are Net 30 days. All origing invoices shall be
submitted 1o: Office of Special Events, 117 W. Duval Street, ag:«:st:rwi &, Florida 32202, Aun: Nikki Beery,
oj.ne

,f‘gz:%,wmmm and emailed 1o MikkiB @coj.ne! and BFine@co

IMSURANCEANDEMNIFICATION
Eac %g}@iem shiall a,éﬁﬁéﬁmg for the eatire torm of this bid, current insurance coverage as staled in z%‘se bid
&ms ments, All insurance certificates shall list the City of Jacksonville as an additions! insu r&if;v The awarded

5
vendor will be rwmrm o submit the copy of insurance certificate within ten (10) days from dute of receip of

SUPPLIER ACCESSARILITY

The {féi;. oriis re Epresents stives must be able 1o ﬁ%mme or email any
supplier providing goods or services o the {”"i?; for i oy rements gutlined
in the specifications supersede this section.

SUPPLIER QUALITY

Sign printing must be of high quality and instaliation eg % ma:s used »% ai% be clean and in good-working
condiiion. Supplisr employees, Including but not limitee cliup, instudlation/remoy Lﬁ%?&ﬁ?ﬂ& e,

14
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SUBJECT: STREET POLE BANNERS

BID #: 8C-0289-17 OPEN DATE: 1011272016

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of three (3) renewal options with Presentation Resource, Inc. dba PRI
Productions, for the purchase of street pole banners for the Office of Special Events, Period of service is from October 1,
2017 through September 30, 2018. Total revised estimated annual expenditure amount is $110,000.00, for an expenditure
amount not to exceed $220,000.00.

Funding Source: SPET0O1ASE-04938 & PRSE1348E-04904 - To be exscuted by purchase order.
Attachments: Hecommendation Memo, Vendor Letter, and Previous Award

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2017. No funds have been appropriated to
date. The City has no obhgatmn for payment and work hereunder is not authorized uniess funds are appropriated for the work herein.
A written notificay fjgn vg %.%wded in the ‘event that funds are appropriated.

@Mw ““‘\ = “ RESPECTFULLY SUBMITTED: %/ Lig / ”é«iffl«f’w

Annette Borney GREGERYFPEASE, CHIEF
PROA UP?EyENT DIVISION

v
CONCURRENCE BY: Brent Fing, Special Events Manager, Sports & Entertainment Offi

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING @ pate: 9 1{;21 /17
& oo ) f
xﬁWﬁ Zf i?’”‘ssg,,ém&w OTHER:

paTE LAV
- £ v E ?v%{mfi&’%
DISAPPROVED __  SamEMOUSE  er

Eqr maw*‘ L _enny Curry
Linder Autl *W“Y ol

f - ﬁ}aﬂ:?‘{ TTLN 1wede :xf‘”aﬁ:}






SUBJECT: STREET POLE BANNERS
BiD & 50-0239-17 OPEN DATE: 2015-10-12
BENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — DATE OF AWARD THROUGH SEPTEMBEH 30, 2017
WITH THREE {3} ONE (1) YEAR RENEWAL OPTIONS

AGENCY: OFFICE OF SPEGIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, AESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEWVED: 2 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Racommend approval to reject Mass Meadia Ouldoor Advertising Corp., lor not submiiting pricing In aceordance with the bid
spacificalions end generat conditions,

Azcordingly, recommand approval of award 1o the lowast responsive, rasponsible biddes, Praseniation Fesourcs, Ine. dba PR
Productions, lor the purchasa of skrest pals banners for the Office of Special Evanis, Pedod of service is from dale of award
through Seplembar 30, 2017 with thres {3) one (3} yaar rengwal options, Tolal annual expanditure notlo-sxcsed 5110,900.00.

Funding for this award o be encumbsred by accounts SPETHASE.04235 or PRISE1345E-04804, 1o be axeculed by purchase
orders),

Altachmenis: Recommendation Mamo, Bid Tabulation Sheel, Terms and Conditions, Specifications, Rejaciion Leller

ANALYST: Cort=- RESPECTFULLY SUBMITTED: %

IPEASE, CHIER

& 53

‘ CHELSEY RENFROE GR :
A PROCUREMENT DIVISION
CONCURRENCE BY: Brent Fine, Special Evenis Manacer, Sporis & Enledainment Office

{ALL AWARD ATTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GEAC COMMITTEE ON RECOMMENDATIONS ABDVE

MEMBERS APPROVING B mevemss MSAPPROVING “4@, pave: QY. 2.9 / { é

MW OTHER:

RS S —— «?ﬁn N
EA*ET@*DN OF AWARDING s%%.;} 10AITY
{

;’f}‘ APPROVED . DISAPPROVED
v i
OTHER V

SIGNATURE OF AUTHENTICATION (. R AL Y







SUBJECT: PRINTING SERVICES FOR SPECIAL EVENTS
BID #: SC-0290-17 OPEN DATE: 2016-10-12

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017 WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second (2) of three (3) renewal options to DME Partners, LLC., DBA CORR Digital
and Graphics Solutions, to continue providing printing services for the Office of Special Events. Period of service will be

October 1, 2018 through September 30, 2019 with one (1) renewal option remaining. Total annual expenditure not-to-
exceed $100,000.00, for a total award expenditure not-to-exceed $310,000.00.

Funding for this award to be encumbered by account SPET01ASE-04938/04801 and/or PRSE134SE-04904 to be
executed by purchase order.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are approptriated.

Attachments: Recommendation Memo, Vendor Letter, Bid Tabulation Sheet, Terms and Conditions, Previous Awards

2 " % %M\
ANALYST: % RESPECTFULLY SUBMITTED: 7/

CHELSEY FLEMING PEASE, CHIEF
MENT DIVISION

CONCURRENCE BY: Brent Fine, Special Events Manager, Sports & Entertainment

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Lenny Curry, Mayor

Office of Special Events
117 W. Duval Strest
Jacksonville, FL 32202
{904) 630-3690

ORECTY . ORE JACKSONVILLE, www.coj.net

MEMORANDUM

TO: Gregory Pease, Chief of Procurement
FROM: Brent Fine, Special Events Manager ‘5“’5
SUBJECT: FY19 Printing— 8C-0290-17 Renewal
DATE: August 29, 2018

The Office of Special Events requests to exercise the second renewal option and increase award SC-
0290-17, for printing services provided by DME Pariners, LLC for the period beginning October 1,
2018 through September 30, 2019,

Attached is a written agreement from the vendor exercising the renewal option at the same price and
terms and conditions.

Total revised annual expenditures are not expected to exceed $100,000 and payments will be
processed by purchase order(s).

Master Blanket Purchase Drder: BAD7534
FUNDING SOURCE: SPETO1ASE-04038/04801 & PRSE134SE-04904

ATTACHMENTS:
s Current FY18 Award
¢ Henewal Letter from Vendor





Torey Vogel

Marketing, Public Relations and Engagement Manager
City of Jacksonville | Special Events

7 W. Duval Street, Suite 280

Jacksonville, FL 32202

904.630.3692

RE: Master Blanket PO# 8A07534 (Vendor: 00015111)
Initial Bid # SC-0280-17
DME Partners: Wide Format Imaging/Flatbed Prints/Installation
Contract Term: 48 months/Renewal Period Oct. 1, 2018—Sep. 30,2019

The above referenced contract was awarded to Corr Digital Graphics and Solutions
October 24, 2017 and Corr Digital performed in accordance with the requirements
heretofore. Corr Digital has changed ownership and will now change to DME
Partners at 2441 Bellevue Ave. Daytona Beach, FL. 32114. Therefore, as indicated by
the signature below, DME Partners desires to exercise its option to renew the
Contract effective October 1, 2018—September 30, 2019. This renewal period shall
be governed by the specifications, pricing, and the terms and conditions set forth
in the referenced Contract.

PARTNERS

Sincerely,

(b Wellos

Peter Mollers

DME Partners—CFO
PeterMollers@DMEdelivers.com
386.271.3000 X 3264

ACHIEVE MORE

DMED

2441 Bellevue Aven
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BiD # SC-0200-17
TERMS AND CONDITIONS

PRINTING SERVICES FOR SPECIAL EVENTS

SCOPE

The Office of Special Events ol the City of Jacksonville, Floridn is curreatly secepling bids to obisin source(s}
of supply for the item(s) / service(s) os oullined in the bid documents provided. The purpose of this bid
invitalion is to obioin information about your fiem and its ubility to provide these iterms snd 1o obiain pricing
commitments for Printing Services as listed in the bid documents,

AWARD

Award will be ALL OR NONE 10 the Jowest responsive, responsible bidder, Bldders must bid on all items in o
group to be considered for nward, ALL awards are subject to the availubility of funds.

IERM OF AGREEMENT

The term of this agreament will be from date of award through Septermber 30, 201 7. with three (3) one (1) year
renewal options. Renewal Options may be exercised m the discretion of the City based on supplier perfarmance
and adherence to the terms and condidon sat forth in the bid documents.

REQUIREMENTS

Bidders should submit the foltowing with your propasal:

= Vendors should include an overview of your campany, along with the in-house printing capabiliies
* Recent printing and signage installation examples
References should be supplied on Form 3 - Business/Corporate Refesences

¢  Company must have the shility 10 produce Anibed printing

¢ Company must have cxperience in producing and insialling signage for major special events and have
experience in producing and installing/removing the field wall snd covering the “Pride of the Jaguars”
within an Everbank stadium.
% Company must have the ability to produce and print all items within this bid within 45 miles of 32205
due to last minuie and quick turnaround times on printing forevents

STATE CONTRACTS

The City reserves the right to utilize contracts establishod by the State of Florida and or other povernmentnl
agencies for ilem{s)service(s) covered under this bid, The ¢ty reserves the right to cancel this contmst in whale
or in past for such item{s)/service(s),

QUANTITIES

Quantities indizoted reflect the estimared quandities to be purchesed throughout the contract period and are
subject 1o Nuetuation in accordance with actug! requiements. The City reserves the right 1o purchase more than
the estimated quantitics listed or not 10 make an v purchase opgainst this bid ilit so deems nocessery anyiime
during the contret period.





BID & SC-0200.17
ESCALATION/DE-ESCALATION

All pricing submitted shall semain firm for the initial term period, Upon rencwal (if applicable), a suppliar may
submit in writing a request for price escalation/de-esealation for the percentage of change as listed in the
Consumer Pricing Index (CP1) andfor documentation notifying of an industry wide incrense, The City reserves
the right 1o dacline any price increase request.

PRICES

All unit prices shall include consulting of printing needs for the event, freight, delivery, and handling charpes 1o
the delivery location. The City of Jacksonvills shalf pravide heavy equipment {fork [ifl, boom HiRt, seissor iRy,
ete.) where needed for installstion and removal of sinns,

DELIVERY AND PICK UP

Delivery will be coordinated with Office of Special Events Manager or histher designes ot 904-610-3690 or by
City email.

A pocking st shall sccompany all shipmonts, which shall indicale, 3t a minimum, the following: City purchase
order number, item number and description, date and time of delivery/selup (if applicable), date and time of
removal/sirike (if applicable), quantity ordered and shipped, uni prices, and unlt of mensure,

RETURNS

The City reserves the right to retum on order in whals or in paet if the merchandise iz not in compliance with the
bid specifications. The City or its agencies will determine compliance with bid spectfications,

LOMPLIANCE WITH SPECIFICATIONS

The bidder, by afTixing their signaiure to the bid form submitred, agrees 1o provide lem(s)Yservice(s) in
sccordance with the bid documents provided. Bid only a single offering for cach bid item. Multiple offerings,
alternates (ualess stated) and or stipulations may be cause for bid rzjection. Bld anly on forms provided herein
unless otherwise stated. Bid submissions shall be in ink or typesvritien. All corrections must be initialed.

INVOICING

Invoices wil] be issued to the City of Jacksenville once supplieg/serviees are Tully rendered, ALn minimum,
invoices must include; City purchase order number, item number and description, date ond time of shipment
delivery/setup {if applicable), dute and time of remaval/strike (if epplicable), quantity crdered and shipped, unit
prices, unit of measure., and extended totals. Payment terms are Nei 10 days. All ariginal invoices shall be
submitied 10: Office of Special Events, 117 W, Duval Street, Jacksonville, Florida 33202, Aun: Nikk Beery,
Accountant and emailed 1o NikkiB@eoinet and BFinc@ico].nes,

INSURANCEANDEMNIFICATION

Ench supplier shall maimoin, for the entirs teem of this bid, current insurance covernge 4s siated in the bid
documents, All insurance certificates shall list the City of Jacksonville s an additional insured. The gwarded
vendor will be required 10 submit the copy of insurznce certificate within ten (10) days from daie of receipt of
award notice. Bid number should be listed on eeetificale, '





BID # 8C-0200-17
SUPPLIER ACCESSABILITY :

The City or iis representatives must be sble 10 ontacy
supplier providing goods or services o the City or its
in the specifications supersede this section,

. during normal business hours, by 1elephone or email any
agencies, Any supplier aceessibility requiremnents outlined

REPORTING

The City may request, duting the term of this bid, reports including but nay
delivery, Suppliers will be required to provide TRHOTIS reaRest

limited 1o: usage, priciag, and
¢d in hard copy and clectronic format as required,





SUBJECT: PRINTING SERVICES FOR SPECIAL EVENTS
BlD #: 8C-0280-17 OPEN DATE: 2018-10-12

GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017 WITH THREE {3) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to DME Partners, LLC., DBA CORR Digital and Graphics Solutions authorizing
assignment of the subject award and ratifying the assignment date back to April 1, 2018, for the assumption of continued
services under the current terms and conditions. This is a corporate structure change only from the current contracted
vendor Eastern Partners, LLC. DBA CORR Digital Graphics. The period of service to remain unchanged through
September 30, 2018. Total annual expenditure 1o remain unchanged at $135,000.00 and the total award expenditure to
remain at $210,000.00.

Attachments: Recommendation Memo, Vendor Letier, Vendor W9, Terms and Conditions, Previous Awards

@ALYST: > : RESPECTFULLY SUBMITTED: ’y A

CHELSEY FLEMING OHY PEASE, CHIEF
PROCUYREMENT DIVISION

CONCURRENCE BY: Brent Fine, Special Events Manager, Sports & Entertainment Oifice

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ % MEMBERS DISAPPROVING _D_ DATE: 5> / O / 1X
v D C

b T & OTHER:
e s s ’ ;
 ACTION OF ARRDING AUTHORITY  DATE 2?/ Oj/ [ @
(Mieroveo: %itfv YA
PPROVED : ; x DISAPPROVED
OTHER /

SIGNATURE OF AUTHENTICATION __ /K M&&Q@@W -

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of
Executive Order No, 2015-05





SUBJECT: PRINTING SERVICES FOR SPECIAL EVENTS
BiD #: sC-p280-17 OPEN DATE: 2016-10-12

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT ~ DATE OF AWARD THROUGH SEPTEMBER 30, 2017 WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS '
AGENCY: OFFICE OF SPECIAL EVENTS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 2 OTHER: D
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award to Eastern Partners, LLC., dba Corr Digital Graphics, in the amount of

$60,000.00 1o provide additiona! printing services for the Olfice of Special Events through September 30, 2018, The total
revised annual expenditure not 10 exceed $135,000.00, for a total revised award nol-lo-gxceed §21 0.000.00.

Funding for this award 1o be encumbered by account SPETO1ASE-04801/04938 and/or PRSE134SE-04804 to be execuled by
purchase order(s),

Attachments: Recommeandation Memo, Bid Tabulation Shest, Terms and Condilions, Previou

&

A@'a%\
ANALYST, == RESPECTFULLY SUBMITTED:

%é: HELSEY FLEMING (\:\-u’ ~ GREGORY PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: Breni Fine. Spacial Evenis Manager. Spors & Enlenainment Ollice

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ > MEMBERS DISAPPROVING DB oone_2.01s/18
A4 =~ OTHER:
Q@Q‘M

Lz ;
ACTION OF AWARD) W{:&am | DATE Y/ \R/18
m@x{?m&f&a w\‘ | DISAPPROVED [ ] |
OTHER : f Y \ 9i

H‘vvx L2
3

Sam E. Mousa

Chiel Administrutive Officer
For: Mayor Lenny Curry
Under Authonity of
Executive Order No, 2015.05

SIGNATURE OF Aamee\aﬁmnm & A §jA§ / ! \ \@A V&Qﬁ\/





SUBJECT: PRINTING SERVICES FOR SPECIAL EVENTS

BID #: SC-ppon-17 OPEN DATE: 2015-10-12
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMEER 30, 2017 WITH THREE (3) ONE (1) YEAR
RENEWAL OFTIONS

AGENCY: OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TD THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 32 NUMBER RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND HECOMMENDED ACTIONS:

Recommend approval lo utilize the first {1} of three (3] renewal options to Eastern Panners, LLC,, dba Corr Digital
Graphics, 1o conlinue providing printing services for the Office of Spacial Events. Period of service will be Cctober 1,
2017 through Seplamber 30, 2018 with two {2} renewal options remaining, Total annual expenditure noljo-excead
575,000.00, for a iolal award expendilure not-lo-excesd §1 50,000.00.

Funding for this award 1o be encumberad by account SPETO1ASE-04938 and/or PRSE134SE-04504 to be executed by
purchass order or check requests,

This award is subject to appropriation by the City in the liscal year beginning Oclober 1, 2017, No funds have been
appropriaied to dale. The City has no obligation for payment and work hereunder is nof authorized unisss lunds are
appropriated for the woark herein. A wrilten notification will be provided in the event that funds are appropriated.

Attachments: Fecommendation Memo, Vendor Leiter, Bid Tabulalion Sheet, Terms and Conditions, Previous Awards

NALYST: = ~ ‘ RESPECTFULLY SUBMITTED: /. /Z,/% %fﬁw’/

CHELSEY FLEMING GRE agg PEASE, CHIEF

PROCUREMENT DIVISION
. CONCURRENCE BY: Brent Ein cial Bvanis Mananser s & Entariainment Oifice

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

mjgmasﬁs APPROVING _/%  mEMBERS DISAPPROVING _ﬁ DATE: __ G /ﬁ-?/ 17
3

% §

— OTHER:
=

‘ b & :
21
ACTION OF A@WMHGRHY DATE
s L7
{ {\IAPPROVED DISAPPROVED
A

OTHER §

Now Y
g
Lo

S e
v LAY

Gt
oy

%\x; 7T
SIGNATURE OF AUTHENTICATION A i

; % 1%






SUBJECT: PRINTING SERVICES FOR SPECIAL EVENTS

BID &: SC-0290-17 OPEHN DATE: 20181012
NERAL GOVERNMENT AWAR CoMMITTEE
KIND AND BasIS Of CONTRADT:

SUPPLY CONTRACT - DATE OF AWARD THRCUGH SEPTEMBER 30, 2017 WiTH THAEE (3) ONE (1) YBAR
RENEWAL OPTIONS

- AGENCY: OFFICE OF SPECIAL EVENTS
BASIS OF AWARD: ALL 0f NONE TO THE LOWEST RESPONSIVE, RESPUNSIBLE BIDDER
NUMBER OF BIDS INVITVED: 32 NUMBER RECEIVED; 2 OTHER: D

SuMMany DE 8IDs aND g&cgﬁmangga ACTIONS:
Racommend approval o Incraase tha award o Eastam Padners, LLC,, dha Caer [igital Graphics, In the amoun of

$7,538.00 1o provide addillona) prniing servicas ior tha Utfice of Spaclal Events, The paiod af sarvice 1o ramain unchanged

through Septamber 30, 201 7, velih theae (3 pne {1} year renawal options, The teial revised anoual expanditure ol lo
ezveed 575,000.00,

Funding for tis award Io be ancumbarad by acooun: SPETO1ASE-04801/04338 andior PASEII4SE-04904 1o be exscuisd by
purchass ordesls),

Altzchmeniz: Recommendaiion Mamo, 8l Tabulaten Sﬁaat, Temms end Conditions, Pravious Awasd

LYST: %ﬁé?_:;:__ RESPECTFULLY SUBMITTED:
CHELSEY AENFAOE

CONCURRENCE BY; Bre

UHEMENT DIVIZION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED Fu NDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS Aogye
MEMBERS DISAPPROVING ﬁ; DATE: ..Q.@ZL’L

OTHER:

- cg/%/gm‘

DisarPrROVED

OTHER

£_¢
SIGNATURE OF AUTHENTICATION xvﬁ)/?;i{/ﬁi’i A

T4

\

Sam B, Mousa

Chiz! Adminisirative Olffcer
For: Mayor Leany Dumry
Under Authodly of
Exagutive Drder Mo, 2045.05





SUBJECT: PHINTING SERVICES Fon SPECIAL EVENTS

80 ¥ s0-0280.17 OPEN BATE: 2018.10.12

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS oF CONTRALT:

SUPPLY CONTRAGT - DATE OF AWARD THROUGH SEPTEMBSR 30 2017 WITH THREE {3} DNE {1y ¥BAR
RAENEWAL OPTIONS

AGENCY: DERICE OF SPECIAL BVENTS

BASIS OF AWARD: ALLOR NONE TO THE Lowssy RESPONSIVE, RESPONSIBLE 8iDDER

NUMBER OF 3iDs INviTED: 12 NUMBER RECEVED: £ OTHER; g

SUMMARY OF sin AND BECOMMENDED ACTIONS:

Reesmmend spproval ol awand lo the Iowasi fasponslye, responsibie bidder. Easiam Panness, LLE., dba Cor Digita? Graphles,

1o provide onnling seevices for the Olfine of Special Evanis Peried of serviee I3 from dale of award theough Saptembar 30, 2017
with lhres (3 one {1} year renawal eptinns, Teal annual eapendinns nol-lo-gxgeed 8587.452.00,

Funding lor this award 1o be encumbed by aseoun SPETOIASE 14BO /04838 andlor PREEI 345804004 1o be exgculed by
purchasy omdeels),

Attaehmania: Recommandatisn Mamp, Big Tabulation Shem, Tams and Conduions

H
gyw;u.mz Clemze RESPECTFULLY SUBMITTED:

g@g CHELSEY AENFROE

BY PEASE, CHIEE
EMENT DIVISION

PRG

U

CONCURRENCE BY: Bea ecial Eveats Man:

gsr, Speds & Entedalnmant Olfics

(ALL AWARD ATTIONS SUBJECT To LAwFgLLY APPROPHIATED FUNDE)
ACTION OF GGAD COMMITTEE ON RECOMMENDATIONS Aaﬁ/%&‘ {/ é

6. D memeens DisaproviNG (20 pate; o)

MEMBERS AP??&O?N

st f

A L - OTHER:

L ‘ ! £ e -
v% =
ACTION OF AWARDING AUTHORITY DATE f(z; / %%/{ (&
.
" | \Aefroven DISAPPROVED :
OTHER i raee

O

SIGNATURE OF AUTHENT ICATION s






QWS3270X 8/31/2018 7:

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 11 2018
INDEX CODE
SUBOBJECT : 04938
PROJECT :
PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

SPETO1ASE

58 AM

* %

NW COJ FAMIS PRODUCTION

ACCOUNT SUMMARY INQUIRY

CURRENCY CODE
OFFICE OF SPECIAL EVENTS
MISCELLANEOUS SERVICES & CHARGES

08/31/2018
7:58 AM

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

F9-LINK

AUG 2018
.00
.00
.00
-46,700.00
16,635.57
20,643.77
.00
-83,979.34

F4-PRIOR
F10-PRIOR-MO F11-NEXT-MO

995,408.
890,527.
36,416.

98
27
40

.00

68,465.
F5-NEXT

31

36,416

.00
.00
.00
995,408.
890,527.
.40
.00
68,465.

98
27

31





QWS3270X 8/31/2018 7:

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 11 2018

INDEX CODE : SPETO1ASE

SUBOBJECT : 04801
PROJECT :
PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

58 AM

ol NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

CURRENCY CODE
OFFICE OF SPECIAL EVENTS

ADVERTISING AND PROMOTION

08/31/2018

7:58 AM

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

F9-LINK

AUG 2018

.00

.00

.00

.00

642.50

1,900.75
.00
-2,543.25

F4-PRIOCR

F10-PRIOR-MO F11-NEXT-MO

29,908.
17,659.
9,835.

96
99
75

.00

2,413.
F5-NEXT

22

.00

.00

.00
29,908.
17,659.
9,835.
.00
2,413.

96
99
75

22





* %

08/31/2018
7:58 AM

CURRENCY CODE

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

90
78
10
50
48

.00

.00

.00
16,542,908.
15,049,139.
89,528.
14,044.
1,390,196.

36
31
51
50
04

QWS3270X 8/31/2018 7:58 AM
FAML6350 V5.1 il NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY
FISCAL MO/YEAR 11 2018
INDEX CODE PRSE134SE SPECIAL EVENTS
SUBOBJECT : 04904 TRUST FUND AUTHORIZED EXPENDITURES
PROJECT :
PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE
S AUG 2018
ESTIMATED REVENUES .00
REVENUES .00
UNREALIZED REVENUES .00
BUDGET ) .00 1,191,160.
EXPENDITURES -45,430.04 1,303,604.
ENCUMBRANCES 78,288.65 60,661.
PRE-ENCUMBRANCES 14,044.50 14,044.
REMAINING BALANCE -46,903.11 -187,149.
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014

RECORD FOUND






SUBJECT: POLICE VEHICLES AND OUTFITTING
BID #: SC-0353-17 OPEN DATE: 12/07/2016

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal options with Duval Ford for Group 1. Period of service is
from October 1, 2018 through September 30, 2019. Total revised estimated annual expenditure amount is $6,220,291.00,

to include a price increase for vehicles 5, 6, 7, 8 & 10 as outlined in the attached memo. Total expenditure amount not to
exceed $29,730,353.00.

Funding Source: AFFM513-06401 - To be encumbered by purchase order
Attachments: Recommendation Memo, Vendor Letter and Previous Awards

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropnated for the werkoherein. A written notification will be provided in the event that funds are appgropriated.

Annette Burney

RESPECTFULLY SUBMITTED:

nal yst:

ORYPEASE, CHIEF
ENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

0%

Where Florida Begms

Date: August 28, 2018

From: Erik Preacher, Fleet Financial Services Manag/
Re: Recommendation of Approval of Second (2") Renewal for SC-0353-17 Police
Vehicles and OQutfitting for the City of Jacksonville

Fieet Management Division is requesting approval to utilize the Second (2™
renewal option for the Police Vehicles and Outfitting to Duval Ford. Estimated
annual expenditure to include price increase as outlined in the attached memo is
$6,220,291.00. Period of Service is October 1, 2018 through September 30, 2019

Total estimated expenditure not to exceed $6,220,291.00. Total expenditure not
to exceed $29,730,353.00.

Funding Source: AFFM513-06401 to be encumbered by purchase order.

238 Comynomwenhih Aoog Jacksoaville, FLOI238 Phone Y0428, 7450  Faxe B04.3%1 4607 TR |





PURCHASE OF MOTOR VEHICLES CITYWIDE 8C-0353-17

BID PROPOSAL FORM
PURCHASE OF MOTOR VEHICLES CITYWIDE
GROUP 1: POLICE CARS: VENDOR SUPPLIED ACCESSORIES

Unit' | YEAR 1 PRICE | INCREASE | YEAR 2 PRICE | INCREASE | YEAR 3 PRICE
Vehicis #1
FORD INTERCEPTOR SEDAN - FULL PATROL WITH ALL OPTIONS SUPPLIED AND Each 100
{NSTALLED BY DEALER 30788 30888
Vehicle #2
FORD INTERCEPTOR SEDAN - SARGENT AND LIEUTENANT WITH ALL OPTIONS Each
SUPPLIED AND INSTALLED BY DEALER 20309] 100 20490!
Vehicle #3
FORD INTERCEPTOR SEDAN - MARKED TRAFFIC WITH ALL OPTIONS SUPPLIED AND Each
INSTALLED BY DEALER 31778 100 31878
Vehicle #4
FORD INTERCEPTOR SEDAN - COMMUNITY SERVICE VEHICLE WITH ALL OPTIONS Each
SUPPLIED AND INSTALLED BY DEALER 281271 100 28227
Vehicle #5
FORD INTERGEPTOR UTILITY - FULL PATROL WITH ALL OPTIONS SUPPLIED AND Each $ 87134 550
INSTALLED BY DEALER 352814 ) 3615234 36702.34
Vehicle #6
FORD INTERCEPTOR UTILITY- K-§ WITH ALL OPTIONS SUPPLIED AND INSTALLED BY Each ,
DEALER. 39103] 540 39643 1058 40701
Vehicle #7 ,
FORD INTERCEPTOR UTILITY- SARGENT AND LIEUTENANT WITH ALL OPTIONS Each
SUPPLIED AND INSTALLED BY DEALER 33121 540 33661 - 530 34191
Vehicle #8
FORD INTERCEPTOR UTILITY - MARKED TRAFFIC WITH ALL OPTIONS SUPPLIED AND Each 540 620
INSTALLED BY DEALER . 36011 36551 37180|
Vehicle #9
FORD INTERCEPTOR UTILITY - COMMUNITY SERVICE VEHICLE WITH ALL OPTIONS Each
SUPPLIED AND INSTALLED BY DEALER 32001 540 32541
Vehicle #10
FORD FUSION SEDAN - DETECTIVE WITH ALL OPTIONS SUPPLIED AND INSTALLED E

ach

BY DEALER 18327 0 19327] 72 19399

DUVALFORD LLC YEAR 3 PRICE INCREASE FOR POLICE BID.xisx . Page t





Kurtz, Sher_-zl

From: Preacher, Erik

Sent: Monday, August 27, 2018 3:04 PM

To: Hylazewski, David; Kurtz, Sheryl

Subject: ’ FW: Year 3 Price Increase Document
Attachments: YEAR 3 PRICE INCREASE FOR POLICE BID.xlsx.pdf

Please prepare for awards. Thank you.

Erik Preacher

Fleet Financial Services Manager
City of Jacksonville

Fleet Management Division
2581 Commonweaith Ave
Jacksonville, FL 32254

Phone: 904-255-7434

Cell: 904-759-1035

Fax: 504-387-8904

From: Raynor, Jeff [mailto:jeff.raynor@duvalford.com]
Sent: Monday, August 27, 2018 12:26 PM

To: Preacher, Erik
Subject: Year 3 Price Increase Document

attachments unless you trust the sender and know the content is safe.

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any

Hey Sir! Happy Monday! Here is the price increase for year three.
Thanks for the opportunity!

Jeff

Jeff Raynor
Fleet Director
Duval Ford
904-315-6577

If Serving is Below You, Leadership is Beyond You.
-Anonymous-
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DATE

AWARD SC-0353-17
1ST RENEWAL
INCREASE
INCREASE

2ND RENEWAL

AWARD AMENDMENTS

12/15/2016 $12,971,180.00
11/2/2017 $10,230,840.00
1/4/2018 $35,086.00
2/15/2018 $272,956.00

PENDING $6,220,291.00

NTE
$12,971,180.00
$23,202,020.00
$23,237,106.00
$23,510,062.00
$29,730,353.00





SUBJECT: POLICE VEHICLES AND OUTFITTING
BID #: 5C-0353-17 OPEN DATE: 12/07/2016
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017
WITH TWO (2) ONE (1} YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: ‘

Recommend approval to amend the award with Duval Ford, LLC to upgrade the options for the purchase of nine (9)

vehicles as outlined below in the increase amount of $272,956.00. Total revised estimated annual expenditure amount is
$10,538,882.00, for a total expenditure amount not to exceed $23,510,062.00.

Vehicle # 1 - 2018 Ford Interceptor Sedan 1 @ $28,081.00
Vehicle # 1 - 2018 Ford Interceptor Sedan 1 @ $25,369.00
Vehicle # 5 - 2018 Ford interceptor Utility 7 @ $31,358.00

Funding Source: AFFM513-06401 — To be encumbered by purchase order

Attachmenis: Recommendation Memo, Vendor Quote and Previous Awards

’1 » f‘mﬁ_w,

Analyst: RESPECTFULLY SUBMITTED: _ \ . dlosod XD
G ' PROCUREMENT DIVISION

CONCURRENCE BY: C.J. Thompson, Chief. Flest Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2& MEMBERS DISAPPROVING Q DATE: 2. /iﬁ“//?

AM?D OTHER:
"t 1

*
i 8 A
o e

ACTION OF AWARDING AU OR!TY DATE /\[// \C“)// (\%

e N
@ iAPPHOVED v :
OTHER , o Sam E, Mousa ,
: . ‘ Chiefl Adminstrative Officer
. D& %5\ Lt/ \[\ Y or: Mayor Leany Curry
SIGNATURE OF AUTHENTICATION . W neder Authority of!

}. \ 7 Exeeutive Order No, 201503

DISAPPROVED






SUBJECT: POLICE VEHICLES AND QUTFITTING
BiD #: SC-0353-17 OPEN DATE: 12/07/2018
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — DATE OF AWARD THROUGH SEPTEMBER 30, 2017
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Duval Ford by $35,086.00 to cover price increases for Setina Seat
upgrades on vehicle #5, 2018 Interceptor SUV Full Patro! and vehicle #8, 2018 Interceptor SUV Marked Traffic. The cost
per vehicle is $331.00. Total revised estimated annual expenditure amount is $10,265,926.00, for a total expenditure
amount not {o exceed $23,237,106.00.

Funding Source: AFFM513-06401 — To be encumbered by purchase order

Attachments: Recommendation Memo, Vendor Quote and Pravious Awards

Analyst: | RESPECTFULLY SUBMITTED: €A 4 d

Annette Bubpy GREGORY/PEASE, CHIEF
PROCURBMENT DIVISION

CONCURRENCE BY: C.J. Thompson, Chist. Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

:Zv@ssns APPROVING _ 4 MEMBERS DISAPPROVING ﬁ DATE: __Of / Ci‘éf-/ /¥
i f;eéﬁf?e 5&?@49/& OTHER:

Pt | y'/i?;{f?
, __,.4-/‘;;‘: 4},{ ! ff 2 B
) /ﬁ ' 4 .
ACTION OF AWARDING AUTHORITY . DATE VUW/ { %
;'f f}’
APPROVE DISAPPROVED
OTHER , 14

SIGNATURE OF AUTHENTiCATlOS\\;B a’/{/iﬂv 67/ !U \\






SUBJECT: POLICE VEHICLES AND QUTFITTING
BiD #: 8C-0383-17 OPEN DATE: 12/07/2018
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT —~ DATE OF AWARD THROUGH SEPTEMBER 30, 2017
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from October 1, 2017 {o date of award. Hecommend approval to
utilize the first of two (2) renewal options with Duval Ford for Group 1. Period of service is from date of award through
September 30, 2018. Total revised estimated annual expenditure amount is $10,230,840.00, to include a price increase
for the Ford Interceptor Utility and the Ford Interceptor Sedan models as outlined in the attached memo. Total
expenditure amount ot to exceed $23,202,020.00.

Funding Source: AFFM513-08401 - To be encumbered by purchase order

Attachments: Reco tion Memo, Vendor Letter and Previous Award(s

o (Y Nt
c?/goa;f PEASE, CHIEF
UREMENT DIVISION

b

Analyst: RESPECTFULLY SUBK ITT

Annette Burney

CONCURRENCE BY: C.J. Thompson, Chiel, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2, MEMBERS D|SAPPR0V:NG¢ pate: __{f O:ZJ (7

OTHER:

ACTION OF AWARL ING AUTHORITY pate____{| //[ﬂf/i N
H‘% Vi P PROVED DISAPPROVED

OTHER

kw 11

SIGNATURE OF AUTHENTICATION :

R ]

N TBAm E Mouss

ChRial Adr T e Oey
For: Mavor ooy Qurry
Undaor Authonby ol
Exscutive Order No. 201505






SUBJECT: POLICE VEHICLES AND OUTFIT‘;’ING
BiD# 8C-0353-17 OPENDATE:. 2018-12-07
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017 WITH TWO {2) ONE {1) YEAR RENEWAL
OPTIONS

AGENCY: FLEET MGMT

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 10 NUMBER RECEIVED 3 OTHER i

SUMMARY OF BIDS AND HECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder for Group 1, Duval Ford LLC, for the purchase
of police vehicles. Groups 2 - 4 will not be awarded. Feriod of service is from date of award through September 30, 2017,
Total not to exceed expenditure in the amount of $12,371,180.00.
Funding Source: AFFM511-08401 - To be encumbered by purchase order

Attachments: Recommendation Memo, Tabulation, Terms and Conditions

&%

BUYER: ﬂ; C RESPECTFULLY SUBMITTED: Al Jé
TANNETTE BBF;?%-ITJ GRggﬂRY’. EASE, CHIEF
UREM

CONCURRENCE BY: C.J. Thompson, Chief, Fleet Management Divisign

(ALL AWARD ACTIONS SUBJECTTO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / / é
A 10 1{s57/4{

WERS APPROV NG -5 MEMBERS DiSA?PROV%NG .. DATE:
4

_[Af J (", ‘ ‘ OTHER:

ON OF AWART?;! AUTHORITY DATE: _|n. /(4 /e
g/ . (A
fﬁ APPROVED

¥
OTHER __ \& , :" »
SIGNATURE OF AUTHENTiCATIONQ_ﬁ/MLXM

DISAPPROVED _

106 Oides o
FBHM B-108, ﬁev seé ?2%&?






SINGLE SOURCE AWARD BID # $S-0254-18

Subject: Upgrade to JSO and JFRD 911 Public Safety Motorola Premier Computer Aided Dispatch (CAD)
System
Department: Information Technologies Division

Description of Purchase:

Recommend approval for signature approval of a one-way non-disclosure agreement with Motorola
Solutions, Inc. for the PremierOne Computer Aided Dispatch (CAD). There are no additional fees associated
with this agreement. The total expenditure to remain $3,668,836.00.

Sole Source Award To: Motorola Solutions, Inc.

Price Justification: N/A

Total Award: $3,668,836.00 Requisition: N/A
Attachments: Recommendation Memo, Vendor Change Order, Contract, Previous Awards

Certification as to Single Source: Kenneth Lathrop, Chief, Information Technologies Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

% %/"\/
Gragory Pehde, Chief
Profure t Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

&t: Chelsey Fleming

CHAIRMAN - "DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





INFORMATION TECHNOLOGIES DIVISION

JAGKSONVTLLE

DATE: August 29, 2018
TO: Greg Pease, Chief of Procurement Division
\\45 THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO £ -
A [\
A\ : ;
FROM: Thomas Ossi, Technology Contract and Records Manager M‘J—' w/
RE: $S-0254-18 — Upgrade to JSO and JFRD 911 Public Safety Motorola PremierOne

Computer Aided Dispatch (CAD) System — One-Way Non-Disclosure Agreement
Signature Request

The Information Technologies Division is requesting approval to enter into a One-Way Non-Disclosure
Agreement with Motorola Solutions, Inc.

ITD Management recommends approval to enter into the One-Way Non-Disclosure Agreement for the
PremierOne Computer Aided Dispatch (CAD). Motorola Solutions requires the City to sign the agreement
before they release the Functional System Description (FSD) documentation. This document, the
PremierOne CAD & Mobile (Computer Aided Dispatch) Functional System Description, contains a
description of the functionality that is provided by Motorola’s PremierOne CAD. This document is
intended to help users and potential user of the PremierOne CAD to understand the application’s
capabilities.

There are no additional fees associated with this request.

Your favorable consideration of our request is greatly appreciated.

Attachments:  One-Way Non-Disclosure Agreement File No. 93046
8S-0254-18

CccC: Alexander Ciprian, IT Contract Administr; torﬂ/
Pieter Jansen, Senior Project Manage
Michael Turner, PMO Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9™ Floor | Jacksonville, FL 32202 | Phone: 904.2556.8000 | Fax: 904.232.6932





ONE-WAY NON-DISCLOSURE AGREEMENT
17 Jul 2018 (Effective Date) File No. 93046

This Non-Disclosure Agreement (“Agreement”) is entered into as of the Effective Date, between Motorola
Solutions, Inc. with offices at 500 West Monroe, Chicago, IL, 60661, USA - State of Illinois (“Discloser”) and
City of Jacksonville, FL, with offices at 214 N Hogan St, Jacksonville, FL, 32202, United States (“Recipient”).
Discloser shall also include Affiliates. “Affiliate” means any company which is, now or during the term of this
Agreement, a wholly-owned subsidiary of the Discloser or any of its wholly-owned subsidiaries, the parent
company of Discloser, or a wholly-owned subsidiary of the parent.

1. Confidential Information is defined as any and all information consistent with the Project described below
that is (i) disclosed under this Agreement in oral, written, graphic, machine recognizable, and/or sample form,
being clearly designated, labeled or marked as confidential or its equivalent or (ii) obtained by examination,
testing or analysis of any hardware, software or any component part thereof provided by Discloser to Recipient.
The nature and existence of this Agreement are considered Confidential Information. Confidential Information
that is disclosed orally must be identified as confidential at the time of disclosure and confirmed by the
Discloser by submitting a written document to the Recipient within thirty (30) days after such disclosure. The
written document must contain a summary of the Confidential Information disclosed with enough specificity for
identification purpose and must be labeled or marked as confidential or its equivalent. CONFIDENTIAL
INFORMATION IS DISCLOSED FOR EVALUATION ONLY (the “Purpose”).

Description of Project/Program: FLP17I1208A Upgrade to JSO and JFRD CAD and Mobile to P1 (the
“Project”).

Description of Motorola Solutions, Inc. confidential information to be provided [no software or prototypes]:
P1 FSDs for P1 CAD and Mobile version 4.3.

2. Recipient is not obligated to maintain as confidential, Confidential Information that Recipient can
demonstrate by documentation (i) is now available or becomes available to the public without breach of this
Agreement; (ii) is explicitly approved for release by written authorization of Discloser; (iii) is lawfully obtained
from a third party or parties without a duty of confidentiality; (iv) is known to the Recipient prior to such
disclosure without an obligation of confidentiality; or (v) is independently developed by Recipient without the
use of any of Discloser’s Confidential Information or any breach of this Agreement.

3. If a Recipient is required to disclose Confidential Information pursuant to applicable law, statute, or
regulation, or court order, the Recipient will give to the Discloser prompt written notice of the request and a
reasonable opportunity to object to such disclosure and seek a protective order or appropriate remedy. If, in the
absence of a protective order, the Recipient determines, upon the advice of counsel, that it is required to disclose
such information, it may disclose only Confidential Information specifically required and only to the extent
compelled to do so.

4. During the term of this Agreement and for a period of 5 years from the expiration or termination of this
Agreement, Recipient will (i) not disclose Confidential Information to any third party; (ii) restrict disclosure of
Confidential Information to only those employees, agents or consultants who must be directly involved with the
Confidential Information in connection with the Project and who are bound by confidentiality terms
substantially similar to those in this Agreement; (iii) not reverse engineer, de-compile or disassemble any
Confidential Information; (iv) use the same degree of care as for its own information of like importance, but at
least use reasonable care, in safeguarding against disclosure of Confidential Information; (v) promptly notify
Discloser upon discovery of any unauthorized use or disclosure of the Confidential Information and take
reasonable steps to regain possession of the Confidential Information and prevent further unauthorized actions

Rev September 2008 One-way NDA
Motorola Confidential Restricted Page 1 of 3





or other breach of this Agreement; and (vi) only use the Confidential Information for evaluation in connection
with the Project.

5. All Confidential Information remains the property of the Discloser and will not be copied or reproduced
without the express written permission of the Discloser, except for copies that are absolutely necessary in order
to further the Project. Within ten (10) days of receipt of Discloser’s written request, Recipient will return all
Confidential Information to Discloser along with all copies and portions thereof, or certify in writing that all
such Confidential Information has been destroyed. However, Recipient may retain one (1) archival copy of the
Confidential Information that it may use only in case of a dispute concerning this Agreement. No license,
express or implied, in the Confidential Information is granted other than to use the Confidential Information in
the manner and to the extent authorized by this Agreement. Discloser warrants that it is authorized to disclose
any Confidential Information it discloses pursuant to this Agreement. However, Discloser makes no other
representation or warranty of any kind with respect to the Confidential Information.

6. This Agreement commences on the Effective Date and continues for a period of 2 year(s). Either party may
terminate this Agreement for any reason by giving thirty (30) days’ written notice to the other party. Recipient’s
obligations regarding Confidential Information as stated in paragraphs 3 and 4 will survive the expiration or
termination of this Agreement.

7. Recipient will not transfer, directly or indirectly, any product, technical data or software furnished hereunder
or the direct product of such technical data or software to any country for which the United States or any other
applicable government requires an export license or other governmental approval without first obtaining such
license or approval.

8. Except as otherwise provided in this section, neither party may assign this Agreement, or any of its rights or
obligations under this Agreement, without the prior written approval of the other party, which will not be
unreasonably withheld. Any attempted assignment, delegation, or transfer without the necessary approval will
be void. Notwithstanding the foregoing, for any Motorola Solutions, Inc. acquisition, merger, consolidation,
reorganization, or similar transaction, or any spin-off, divestiture, or other separation of a Motorola Solutions,
Inc. business, Motorola Solutions, Inc. may, without the prior written consent of the other party: (i) assign its
rights and obligations under this Agreement, in whole or in part, or (ii) split and assign its rights and obligations
under this Agreement so as to retain the benefits of this Agreement for both Motorola Solutions, Inc. and the
assignee entity(ies) (and their respective Affiliates) following the split.

9. This Agreement is the entire agreement between the parties with respect to the subject matter contained
herein and supersedes all prior or contemporaneous oral or written agreements concerning this subject matter.
This Agreement may only be modified in writing by the parties. Any understanding between the parties beyond
the evaluation of the Project made the subject of this Agreement will be set forth in a separate written agreement
containing appropriate terms and conditions.

10. This Agreement will be governed by and construed in accordance with the laws of Delaware.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

Rev September 2008 One-way NDA
Motorola Confidential Restricted Page 2 of 3





City of Jacksonville, FL Motorola Solutions, Inc.

By: If signed pursuant to a Motorola delegation of authority, the
(signature of authorized representative) individual to whom authority has been granted shall sign here:

By:

Name:

Title: Printed Name:

Title:

Entity:

Signed pursuant to a delegation of authority from:

Name: lain K McDonald

Title: Vice President, Software Deployment and
Integration

Motorola Solutions, Inc.

Rev September 2008 One-way NDA
Motorola Confidential Restricted Page 3 of 3





SINGLE SOURCE AWARD BID # $S-0254-18

'Subiect: Upgrade to JSO and JFRD 911 Public Safety Motorola Premier Computer Aided Dispatch (CAD)
System
Department: Information Technologies Division

Description of Purchase:

Recommend approval for Change Order No. FLP171208A CO 002 with Motorola Solutions, Inc. to allow
additional agencies to participate in the PremierOne integrated public safety system by adding PremierQOne
CAD Mobile Site Licenses onto the PremierOne system. There are no additional fees associated with this
change. The total expenditure to remain $3,668,836.00.

Sole Source Award To: Motorola Solutions, Inc.

Price Justification: N/A
Total Award: $3,668,836.00 Requisition: N/A

Attachments: Recommendation Memo, Vendor Change Order, Contract, Previous Awards

Certification as to Single Source: Kenneth Lathrop, Chief, Information technologies Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

= i

T Qhelsey Fleming Gr ase, Chief
Prbcurardent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

ML Tl

3
ut

P DATE

ACTION OF AWARDING AUTHORITY DATE: 5 : /N‘ip /{I}
L ‘ ‘ f/
m5 APPROVE , DISAPPROVED

g P

OTHER
FORM GB-113, Revised 12/2007

SIGNATURE OF AUTHENTICATI ot 1178 L
1y






SINGLE SOURCE AWARD BID # §8-0254-18

Subject: Upgrade to JSO and JFRD 811 Public Safety Motorda Premier Computer Aided Dispatch {CAD)
System

Department: information Technologies Division

Description of Purchase:

Recommend approval for Change Order No. FLP171208A CO 001 with Motorola Solutions, ing. to change
the PremierOne integrated public safety systam soltware from version 4.2 to version 4.3, as required for the
CAD Projecl. There are no additional fees associated with this change. The total expenditure to remain
$3,868,836.00.

Sole Source Award To: Motorola Sclutions, Inc.

Price Justification; N/A

Total Award: $3,668,836,00 Requisition: N/A
Attachments: Recommendation Memo, Vendor Change Order, Pravious Award

Certification as to Single Source: Kenneth Lathrop, Chief, Information Technologies Division

THE ABOVE PURCHASE IS RECOMN?E;IDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.205.
e R38R AR et SRR esm—

s amma—————————
eSS vd

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"”

DISAPPROVED

FORM GB-113, Revised 12/2007






S!?QGL%SQ{}HCE AW &;ﬂﬁ BiD ¢ 55.0254-18

Sungzz Upgrads to JS0 a~d JFAD 811 Fub'x Sataiy Molorsla Premier Computer Adad U spaieh (CAD)
Systar
DepartmeniTnlormation Techn: agies Division

Descriplion of Purchasa Fzcommend approva’ of singls scurcs award fo Motgrola Selutons, Inc furthe
upatads o JSO and JFRD 811 Pubic Sa e!y Motorola F. erniar Compuer Aidad Dispatzh {CAD) System 1o
WMatorels PremeiOne CAD System  Tolal axpandiure amount nol to exceed $3.668 836 00,

Funding lor this award 1o be exacuted by lormal contract through the O/lce of General Counsal and
encumbered by the lollowing accounts AFITS38 063427-TCADL0Z2 - $2,115.031 00 AFITS3B-L63309-
ITCADH-02 31 553805 00

Sole Sourcs Award To Molorola Sclulons Inc

Price Justiflealian N/A
Total Awsrd. $53 868838 00 Reqguisition M4

Attachments Singls Source Foem and Vengor Lelter and Quate

Certifizallon as 1o Single Source Kennelh Lalnrep, Chue!, Informat on tachnolagies Division

o i
HEapeans

T me—

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD I ACCORDANCE WITH CHAPTER 128 204

Q,Q\' } dﬁ‘%%
@(n vsl Anhetia Bufey -

APPROVAL OF GENERAL GOVERMMENT AWARDS COMMTTEE
“ALL AWARD ACTIONS SUELTCT TO LAWFULLY ARFRADFRIATED FUNDE”

- H i

0 vg’j [y e 15T
N RYRY NPy TR 9 /oT/ i
TCHAIRMAN DATE

-

ACTION OF AWARBDING aUTHOMTY
; 2







SUBJECT: AUTOMOTIVE VEHICLES AND LIGHT TRUCKS
BID #: SC-0295-18 ‘ OPEN DATE: 11/1/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — DATE OF AWARD THROUGH SEPTEMBER 30, 2018
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OFrB\IDS INVITED: 26 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two (2) renewal options with Garber Chevrolet Buick GMC, Inc. for the
purchase of automotive vehicles and light trucks, with the exception of Vehicles 3, 18 & 19, which are not available in

2019, per the attached memo. Period of service is from October 1, 2018 through September 30, 2019. Total revised
estimated expenditure amount is $2,693,477.36, for a total expenditure amount not to exceed $7,627,354.36.

Funding for the following award to be encumbered by the following accounts and executed by purchase order:
AFFM513-06401 - $2,476,050.00; AFFM512-06401 - $217,427.36

Attachments: Recommendation Memo, Tabulation and Terms and Conditions

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been appropriated to

date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein.
A written notification will be provided in the event that funds are appropriated.

RESPECTFULLY SUBMITTED: z;/{é‘{/]

Annette Burney = GREGOR] PEASE, CHIEF
PRIOCUREMENT DIVISION

alyst:

Ay

CONCURRENCE BY: Crisencio Tongol,Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED ' DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Date:

To:

Thru:

From:

Re:

FINANCE AND ADBMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

Where Florida Begins.

August 29, 2018

ment Division

L
v L

o Management Division

David Hylazewski, Equipment Control Administrator g%?#

Recommendation of Approval of First (1*') Renewal for $C-0295-18 Automotive
Vehicles and Light Trucks

Fleet Management Division is requesting approval to utilize the First (1%
renewal option for the Police Vehicles and Outfitting to Garber Chevrolet Buick,
GMC Inc., with the except of Vehicles #3, % Ton 4x2 Work/Fleet Pickup Truck,
#18, Cargo Van FWD and #19 % Ton Crew Cab 2 WD Special Service Pickup Truck.
These vehicles are not available in 2019 . Estimated annual expenditure to
include price increase as outlined in the attached memo is $2,693,477.36.

Period of Service is October 1, 2018 through September 30, 2019.

Total estimated expenditure not to exceed $2,693,477.36. Total expenditure not
to exceed $7,627,354.36.

Funding Source: AFFM513-06401 - $2,476,050.00
AFFM512-06401 - $217,427.36





S N
SHEmEET BUICK @ suv
August 29,2018

David Hylazewski

City of Jacksonville

2581 Commonwealth Avenue
Jacksonville, F1. 32254

Dear David:

This letter is in referencc to bid SC-0295-18, Chevrolet Cars & Light/Medium Trucks &
Options.

As you are aware, this bid has a supply contract option with “Two (2), One (1) year
Renewal Option”. This will be the first renewal option for the contract. The renewal
period is from October 01, 2018 thiu September 30, 2019. At this time, Garber Chevrolet .
extends to the City of Jacksonville, its intent to roll over its 2018 contract for the model
year 2019. All options remain the same. All conditions, terms and pricing will remain the
same, with the following exceptions.

Spec #3, no Regular Cab Pickups. This includes 1/2-ton, 3/4-ton, and 1-ton, no Crew
Cabs for 3/4-ton, and 1-ton, no Cab Chassises. The only 1/2, 3/4, and 1-ton trucks
available will be Double Cabs.

All these models will be price protected for the 2019 model year. The 1/2-ton Crew Cab
is a new designed model & the price requires a $1800.00 increase. Spec #18 & Spec # 19
will not be available.

If this meets with your approval, pleasc forward a copy of your letter of acceptance 1o us.

Sincerely,

i
Cod

ﬁaniel C. I)evries
Fleet Dircctor

P.0. Box 1600, Highway 17 e Green Cove Springs, FL 32043

904-264-2442 » 800-849-3462 = www.garberautomal.com






SUBJECT: AUTOMOTIVE VEHICLES AND LIGHT TRUCKS

BID #: $C-0295-18 OPEN DATE: 11/1/2017

GENERAL GOVERNMENT AWARDS COMMITT EE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2018
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 26 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: DR
Recommend approval to increase the award with Garber Chevrolet Buick GMC, Inc by $88,692.00 for the purchase of

additional vehicles and lighting equipment through September 30, 2018. Total revised expenditure amount is
$4,933,877.00.

Funding for the following award 1o be encumbered by the following accounts and executed by purchase order:

AFFMS513-06401 - $17,402.00
AFFM512-06401 - $71,290.00

Attachments: Recommendation Meme and Previous Award

P )
(o SE~
Analyst: RESPECTFULLY SUBMITTED: b
Annette Bumey GRBEGOR EASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Crise cio Tongol, Chief. Fleat Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING _ (7§ paTE: K /02_/ (x

\Zéw\ff. g{@ A\ OTHER:

s — -

AN oot 5 Noomeones e e g e

ACTION OF AWARDING AUTHORITY DATE _ %@’iﬁ /ff%
£

A

$% <

e
-

Y ' APPROVED DISAPPROVED

am E, Mousa
%%éfmwm

for Masor Lenny Qwry

Under Authority of
Exesutite Urder Mo, 2015-05

SIGNATURE OF AUTHENTICATION i

P





SuBJeCT: AUTOMOTIVE VEHICLES AND LIGHT TRUCKS

BID #: 5C-0295.18 OPEN DATE:; 112017

SEN AL GOVERNM AWARDS Commrrr

KIND AND BASS OF CONTRACT: SyppLy CONTRACT ~ DATE OF AWARD THROUGH SEPTEMBER 30, 2015
WITH TWO (2) ONE (1) veaR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT

BASIS OF AWARD: ALL OR NONE TG THE LOWEST RESPONSIVE, RESPONSIBLE 8iDoER
NUMBER OF gins INVITED:; 26 NUMBER RECEWVED; 1 OTHER: 1

SUMMBARY oF TIONS:

O s
Recommend approval of award ty the lowest fesponsive, respongible bidder, Garber Chevrolet Buick GMC, Ing,
Perlod of service is from date of award through Septembar 30, 2018. Total Expenditure amoun! js $4,845,185.00

Funding for fhe following award 1o be encumberag by the tollowing accounts and exacuted by purchase orter;

AFFMS13.08401 - $4,357,920.00
AFFM512-06401 - $477,555.00
AFFMS12.069401 - $8,710.00

Atiachments: Reco . Tabulation ang Tamms ang Conditions

RESPECTFULLY SUBMIMTED: éféﬁ
Annelte Bumgy GR PEASE, CHIEE

PROCU ENT DvISION
CONCURRENCE BY: MM%MLM%

[P——

Analyst:

a.fmasns APRROVING _3  memeens DISAPPROVING 5 pate. {

ACTION OF Aw ROING AUTHORITY DaTE ( ] / ; ‘i; 2 1

N areroven DISAPPROVED
OTHER e
SainE tovsa
SIGNATURE OF AUTHENTICATIG) M{?{( [J\/ CUAR, Gl o sarlive Officer
£or Mavor iy y Curfy
U whe Aasthor iy of

Unecutive Order Neo. 2p15.p5






SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0296-18 OPEN DATE: 2017-11-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT —-FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two (2) renewal options with Priority Transportation Group, Inc.
Period of service is from October 1, 2018 through September 30, 2021. Total revised estimated annual
expenditure amount is $204,000.00, for a total expenditure amount not to exceed $421,388.00.

Funding Source: PLJX011MBBS-03410 - To be encumbered by purchase orders

~Attachments: Recom ation Memo, Vendor Letter and Previous Award
A T
\, ANALYST: RESPECTFULLY SUBMITTED

Annette Burney

GREGORY PEASE, CHIEF

CONCURRENCE BY: Chuck McNeil, Assistant Director, Jacksonville Public Library

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _






Jacksonville Public Library
Finance and Administrative Services

JACKSONVILLE Tackaomiie, loria 32202

PUBLIC LIBRARY

August 23, 2018
MEMORANDUM

TO: Greg Pease, Chisf
Procurement Division

THRU: Tim Rogers, Director

Jacksonville Public Libra A&

FROM: Chuck McNeil, Assistant Director a M 1»1"‘/2
Jacksonville Public Library

RE: $C-0296-18 Distribution Services for Jacksonville Public Library

The Jacksonville Public Library recommends approval to utilize the first of two three {3} year
renewal options with Priority Transport Group to continue providing distribution service to the
Jacksonville Public Library for the period of October 1, 2018 to Septernber 30, 2021.

The estimated annual expenditure will be $204,000.00, with a not to exceed expenditure in the
amount of $421,388.00 to be funded from PLIXO11MBBS-03410, funding subject to budget
approval,

Your assistance in concurring with this recommendation would be appreciated. If you have
questions or need additional information regarding this request, please contact Caryn Bellavia at
630-16332.

Attachments: Vendors Agreement Letter
Copy of Insurance Certificate
Original Award Copy

e Gretchen Mitchell, Deputy Director - s~
Caryn Bellavia, Coniract Administrator





PRIOR

COURIERS

“The Smartest Decision For Your Delivery”
August 7, 2018

Ms. Caryn Bellavia

Contract Administration Coordinator

City of Jacksonville-Jacksonville Public Library
303 N. Laura Street

Jacksonville, FL. 32202

Dear Ms. Bellavia:

Priority Couriers would like to renew the delivery contract we have with the City of
Jacksonville and the Jacksonville Public Library for the period October 1, 2018 through
September 30, 2021. We understand that this contract is bid # SC-0296-18 . We will
maintain the current pricing of a monthly fee of $15849.00 and $34.00 per special run or
surplus run.

If you have any questions or comments, please call me anytime at 733-0030.

Sincerely,

% Lukenbach

President

Prompt, reliable courteous service available 24 hours a day, 7 days 2 week.
4344 Philips Highway  Jacksonville, FL 32207 (S04} 733-0030 Fax {804} 733-0441
' NATIOMNAL WATS 1-800-2256-05835





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE BUBLIC LIBRARY
BiD# S5C-0295-18 OPEN DATE: 2017-11-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT -FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3} YEAR RENEWAL OPTIONS

AGENCY: PUSLIC LIBRARY

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE. HESPONSIBLE BIDDER
Srmet Oe e le il e ienl BESCUINSIVE, HESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Unify, Inc,, dba Global Equipment & Services, tor not providing the raquested
inforrnation per the minimum gualifications section IV of the bid specificalions, specifically for ltlems 1, 3-11 and 13, _
Heject SFS Holding, LLC dba Spacialty Fraight & Courer due io company nol meeting stated minimum gqualifications
section 1V specifically on flem 13 with number of trucks being used.

Fecommend approval of award to the next fowast responsive, responsible bidder, Priority Transportation Group, Inc
for Distribution Services for Jacksonville Public Library. Period of service is from date of award, through Ssplamber
30, 2018, with two {2) throe (3) year renawal options. Total estimatad annual expandilure amount not io excesd
$217,388.00 io include the price for BOO special requesis within the year.

Funding will be encurnbered by various accounts and processed by individua! Purch;*sa Onders,

Allachments: Recommendation Memo, Tabulalion, Vendom Aejection Confimation, Terms and Conditions, Scops
ol Work

ANALYST: /A A, J : Mssvscwuaws&smmw.,,,,__ /IA L
M MARILYN LAIDLER FEORN PEASE, CHIEF
“'”ﬁ MENT DIVISION

CONCURRENCE BY: Mark F. Merritt, Library Deputy Director, Jacksonville Puhlic Library

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE /

MEMBERS AFPROVING _ %, MEMBERS DiSAPPawamﬁ pate: {7

Aupl) = - OTHER:

= i . £
ACTION OF Ai@WHGWY oare__ {7V // N /1’ A
ﬁﬂiﬁiwm £V, _ DISAPPROVED / / Q
| OTHER ’ /\J ) . — . .
SIGNATURE OF ﬁﬁTHENTECAT%ﬁwwM Mrz E. ?\émga eer
L For Mayor Lenny Curry

Under Authonty of
Executive Order No. 201508






SINGLE SOURCE AWARD : BID # SS-0216-19

Subject: Purchase of Additional EVID Electronic Voter Identification Devices

Department: Supervisor of Elections Office

Description of Purchase:

Recommend approval of Single Source Award to VR Systems, Inc., for the purchase of additional EVID
Electronic Voter Identification Devices for the Supervisor of Elections Office. Period of service will be one
year from date of award. Total estimated amount of expenditure not-to-exceed $300,235.00.

Funding for this award to be encumbered by account SEEL1FCERP, to be executed by purchase
order(s).

Single Source Award To: VR Systems, Inc.
Price Justification: See Attached
Total Award: $300,235.00 Requisition # N/A

Attachments: Single Source Form; Vendor Quote

Certification as to Single Source: Mike Hogan, Supervisor of Elections

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

W‘@'{;"

i e

NALYST: Chelsey Fleming oryP aée Chuef
curement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





Pursuant to the City of Jacksonville Procurement Code § 126,206 & § 126,312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments,

REQUESTING AGENCY (DEPT/DIVISION): Supervisor of Elections

FUNDING SOURCE; SEELIFCERP

BRIEF DESCRIPTION OF GOODS/SERVICES:

Purchase of additional EVID Electronic Voter identification devices

AMOUNT OF PROJECT (attach quote): 3300235

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

addendum to contract 8555-01 for the purchase of 149 additional EVID edge units
EVID units check in voters at Early voling locations and polling locations and must interact with the voter registration database in
real time.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Softwara is the proprietary propeny of VR Systems, VR Systems is the sole provider who has the sapability 1o provige and h d

Voler registration used by the Duval County Supenvsor of Elections office is also VR systems.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

. Yes

Submitted by: Robert D Phillips Chief Elections Officer
{Name) {Title)

Date: oarzans

/
Requesting Agency’s Director’s Signature: W& /

Procurement Division Mareh, 2087





SUPPLEMENT TO EViD SYSTEM SALE AND LICENSE AGREEMENT

ADDENDUM for Delivery #7

Customer: Duval County Supervisor of Elections Addendum Date: August 22, 2018

Reference Agreement: September 29, 2005

VR Systems, Inc. (“VRS”), 3773 Commonwealth Blvd, Tallahassee, Florida, 32303, and the Customer agree that,
when this Supplement is signed by the Customer and by VRS, the following terms and conditions will apply to
the products designated in the Schedule of Products. Under these terms and conditions, VRS will (a) furnish
the EVID Stations, EViD Software and Third-Party Software designated therein to Customer, (b) sell the EVID
units to Customer, (c) grant Customer nontransferable, nonexclusive licenses to use the EViD Software, and (d)
provide certain services related to the licensed EViD Software, all as described in the Reference Agreement
between VRS and Customer. Customer and VRS each acknowledges that it has read this Supplement and the
Reference Agreement, understands them, and agrees to be bound by their terms and conditions. Prices are in
effect until November 30, 2018.

Schedule of Products
Quantity Description Unit Price Total Price
149 EViD Edge Unit $2,015 $300,235
Total Addendum $300,235

Annual software maintenance for individual EViD units on this addendum will be $116 for 2018/2019 renewals
due on the anniversary of delivery of units. Annual software maintenance fee for the EViD/VR Systems
Interface License is referenced in the original Reference Agreement.

Payment Terms: The balance of the EViD Shipment is due when Customer takes receipt of Shipment.

Agreed By:

Mike Hogan Mindy J. Perkins

Duval County Supervisor of Elections President & CEQ, VR Systems, Inc.
Date: Date:

EViD*

Page 1 of 2





(This Exhibit B replaces Exhibit B from the Reference Contract)

Exhibit B

Description of EViD Equipment

EViD Voter Check-In Station™® - EViD Edge

Base Configuration of Equipment- Main Unit (EViD Edge) includes:
a. Ruggedized Tablet Computer

i

ii.
iii.
iv.

Intel Quad-Core Atom Processor
10.1" Capacitive Touchscreen

2 GBRAM

64 GB eMMC Solid State Drive

v. One (1) Standard USB port
vi. One (1) micro SD slot
vii. Integrated Wi-Fi Wireless Adapter
viii. Integrated Bluetooth Wireless Adapter
ix. Removable Lithium lon Battery
x. Dedicated Barcode Scanner
xi. Hand Strap
xii. Protective Bumpers
b. Adjustable-Angle Tablet Stand / Docking Station
i. Four (4) Standard USB ports
ii. One (1) Ethernet port
iii. Main Power Port
iv. Receipt Printer Power Port
v. Tablet Docking Port
2. Peripheral Equipment for Main Unit (EViD Edge)- includes:
a. Power Adapter for Stand, Tablet, and Receipt Printer
b. Power Cable to Power Receipt Printer from Stand
c. Power Adapter for Tablet Only
d. 3” Thermal Receipt Printer w/Bluetooth & USB connectivity, removable battery, belt clip, and
Power Adapter for Receipt Printer Only
e. Driver License Holder
3. Carrying Case: Hard-Shell Carry/Storage Case with handle and form fitted foam insert to accommodate
one (1) Main Unit and all peripherals

*The license fee for each copy of the EViD Check-in Software is included in the price of the EViD Check-in
Station.

Each EViD Station includes Microsoft Windows 10 IoT Enterprise which is Third-Party Software furnished “as
is" subject to the manufacturer's license agreements.

EViD =

Page 2 of 2






SINGLE SOURCE AWARD BID # $S-0218-19

Subject: Annual Support Services for Federal APD Parking Control & Revenue Systems

Department: Downtown investment Authority/Parking Facilities

Description of Purchase:

Recommend approval of single source award to Florida Door Control of Orlando, Inc. to provide parking facility equipment
and software maintenance services for the period of October 1, 2018 through September 30, 2019. The total estimated
expenditure not-to-exceed $75,528.29. Services are for the following locations:

Name of Location Address Annual Cost Funding Source

Main Office 231 E Forsyth St. RM 450 $2,060.88 DIPP412AD-04603

Ed Ball Garage 214 N Hogan St. $10,980.22 DIPP412PGEB-04603
Forsyth Lot 11 East Forsyth St. $2,035.03 DIPP412PGEB-04603
Yates Garage 200 East Adams St. $9,942.07 DIPP412PGYB-04603
Water Street Garage 541 Water St. $22,342.61 DIPP412PGWS-04603
Ocean Lot 107 Independent Dr. $427.63 DIPP412PLJEA-04603
Library Garage 33 West Duval St. $15,930.85 DIPP412PGLG-04603
Lot X 950 Bay St. $1,009.00 DIPP412PGEB-04603
Emergency Repairs All Facilities $10,800.00 DIPP412PGEB-04603

Funding for this award to be executed by purchase order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

Single Source Award To: Florida Door Control of Orlando, Inc.

Price Justification: See Attached

Total Award: $75,528.29 Requisition # N/A
Attachments: Single Source Form; Agency Memo; Previous Award

Certification as to Single Source: Robert Carle, Public Parjxchleking Officer, Office of Public Parking

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

{ N .\\ " ”‘)

ANALYST: Chelsey Fleming Gregpbry Pfisé, Chief
Produrement Division

APPROVAL OF GENERAL GOVERNMENT A WARDJ COMTT EE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN ' DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 4/2017





AV Submitted by: Robert Carle, Public Parking Officer

SINGLE SOURCE. REOUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vender subject fo the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments,

REQUESTING AGENCY (DEPT/DIVISION): DIA / Office of Public Parking

FUNDING SOURCE: Various funding sources per location as listed in attached memo.

BRIEF DESCRIPTION OF GOODS/SERVICES:

Florida Door Coentrel of Grlande, Iac. (FDC) will provide Public Parking equipment services to include routine labor
und material to maintain equipment for the period 10/1/2018 through 9/36/2019.

AMOUNT OF PROJECT (attach quote): $75,528.29 including $10.800.00 for emergencies.

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Various Federal APD units and cquipment within the City of Jucksonville as per the sttached memo.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Florida Duor Control has been Public Parking’s supplier and maintsiner of parking facility Federul APD control

equipment for over 12 years, The company is staffed with trained technicians to replace or repair cquipment as
needed. Equipment at several of the fucilities are currently still under warranty with FDC which will extend into
FY-19.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH CQJ’S
PROCUREMENT AND EBO DIVISIONS:

Yes. Several of the facilities are currently still under warranty with FBC equipment due to recently instafled access

contrel devices; intercom systems, lilt eperators, and sectiona! doors

e
A(Ea('*”'fﬁis‘ﬁ}ls f?{i@m(i/y& g bf{/’i {éi{’% gé},f/? é’}

(Name) (Title)
e gency’s Director’s Signature: Mé i,&,{

o Procurement Division March, 2017





of J

sonville, Floridz
Lenny Curry, Mayor

Downtown Investment Authority
Office of Public Parking

Claude Yates Building

e 231 East Forsyth Street, Suite 424

ONE CITY. ONE JACKSONVALLE. Jacksonville, Florida 32202

(904) 630-CITY
www.coj.net
July 31, 2018

MEMORANDUM
To! Gregory Pease, Chief, Procurement Division

From: Robert Carle, Public Parking Officer, Office of Public Parking  {\ a

Re: Single Source Request for Annual Support Services - Florida Door Control of Orlando inc. to service Federal
APD Parking Control and Revenue Systems

The Office of Public Parking recommends approval of the single source renewal award with Florida Door Conirol of
Orlando, Inc. to continue providing parking facility equipment and software maintenance service for the period of October
1, 2018 — September 30, 2019. Public Parking requests the ability to cancel this agreement at any time, or to change the
agreement to new mutually agreeable terms in the event Public Parking's equipment inventory changes, by giving the
vendor 30 days written notice. Services are for the following locations:

FY-18 - FY-18

Name of Location Address Annual Cost Funding Source

Main Office 231 E Forsyth St RM 450 $2,060.88 DIPP412AD-04603

Ed Ball Garage 214 N Hogan Sireet $10,880.22 DIPP412PGEB-04603
Forsyth Lot 11 East Forsyth Strest $2,035.03 DIPP412PGEB-04603
Yates Garage 200 East Adams Street $9,942.07 DIFP412PGYB-04603
Water Street Garage 541 Waler Street $22,342.61 DIPP412PGEWS-04603
Ocean Lot 107 independent Drive $427.83 DIPP412PLJEA-04803
Library Garage 33 West Duval Street $15,930.85 DIPP412PGLG-04603
Lot X 850 Bay St $1,009.00 DIPP412PGEB-04603
Emergency Repairs All Facilities $10,800.00 DIPP412PGEB-04803

The estimated annual maximum expenditure is $75,528.29 to include $10,800.00 for emergency repairs and parts not
covered by the standard service of equipment. Your consideration of this recommendation for the respective award would
be greatlly appreciated.

Attachment: Florida Deoor Control of Orlando Ine. Quotes





SINGLE SOURCE AWARD BiD # 8$8-05558-17
Subject: Annual Support Services for Federal APD Parking Control & Revenue Systems

Department: Downtown Investment Authority/Parking Facilities

Description of Purchase: Recommend approval of single source award to Florida Door Control of Orlando, Inc. to
provide parking facility equipment and software maintenance service for the period of October 1, 2017 through September
30, 2018. Total estimated expenditure not to exceed $74,319.29. Services are for the following locations:

Name of Location Address Annual Cost  Funding Source

Main Office 231 E. Forsyth St Rm 450 $2,080.88 DiPP412AD-046803

Ed Ball Garage 214 N. Hogan Strest $10,980.22 DIPP412PGEB-04603
Forsyth Lot 11 East Forsyth Sirest $2,035.03 DiIPP412PLFS-04603
Yaies Garage 200 East Adams Street $9,942.07 DiIPP412PGYB-04603
Water Street Garage 541 Water Street $22,342.61 DIPP412PGWS-04603
Ocean Lot 107 Independent Drive $427.63 DIPP412PLJEA-04603
Library Garage 33 Waest Duval Street $15,830.85 DIPP412PGLG-04603
Emergency Repair All Facilities $10,800.00 DIPP412PGEB-04603

Funding for this award o be execuled by purchase order.

This award is subject to appropriation by the City in the fiscal year beginning Oclober 1, 2017. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event that funds are appropriated.

Single Source Award To: Florida Door Control of Orlando, Inc.

Price Justification: See Attached

Total Award: $74,319.29 Requisition # N/A
Attachments: Single Source Form; Agency Memo; Previous award; Vendor Quote

Certification as to Single Source: Robert Carle, Public Parking Officer, Office of Public Parking
ot bt~ iidiichoiddntdbtntdi ot el

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

ACKL — /I//sz; yr——
JALYST: Steven Burakowski yegory Péase, Chief

ocuyement Division
A
APPROVAL OF GENERAL GOVEHNMENTAWA#DS cfd'mmmss

g: éf “ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS” 7 /2-? / f ,7

DATE

DISAPPROVED

OTHER 0 ‘ d\/
SIGNATURE OF AUTHENTICATION (\ )\/l {44 M/ @{_{Jﬁﬁ\ /
g. Mousa er ‘
Sam ralive Offlﬁ

ief Administ FORM GB-113, Revised 4/2017
g;f Mayor Lenty *;urry

- oft
Under AUROTY Lo, 201505
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SINGLE SQURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from = vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable atiachments.

REQUESTING AGENCY (DEPT./DIVISION): DIA / Office of Public Parking

FUNDING SOURCE: Various funding sources per location as listed in attached memo.

BRIEF DESCRIPTION OF GOODS/SERVICES:
Flarkia Door Control of Orlende, Inc. (FDC) will provide Pubiic Pasking equipment services to include routine laber

and muterial to maintaln equipment for the period 16/1/2017 through 320/2018.

AMOUNT OF PROJECT (attach quote): $74.319.29 lacluding $10.608.00 fér emergencies.

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH

QUOTE/PROPOSAL)
Varigus Federal APD units and equipment wishin the City of Jacksonviife a3 per the attached memo.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
Florida Daor Contrel hag been Publie Parking's suppiier and malntainer of parking foeility Federnl APD control

equipement for over 12 years, The company ls staffed with druined tochuiclans {0 replace or repair equipment 1y
needed. Equipment at several of the facilitles are currently stll under werranty with FDC which will extend Into
ST

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S

PROCUREMENT AND EBO DIVISIONS:
Yes, Severa! of the facilitfes are currently st vader warranty with FDC equipment due to recently instsllzd aecess

conire! devives; Intercom systems, lif? operalors, snd sectlonsl doors

T

Submitted by: Robert Carle, Public Parking Officer mg

Date:7/19/261 (Name) (Title)

7

Requesting Agency’s Director’s Signature:

Procurement Divislon Blarch, 2017





QWS3270X 8/30/2018 9:15 AM

FAML6350 V5.1 * % NW COJ FAMIS PRODUCTION * % 08/30/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 9:14 AM

FISCAL MO/YEAR : 11 2018 CURRENCY CODE

INDEX CODE : DIPP412AD ADMINISTRATION-OFFICE OF PUBLIC PARKING

SUBOBJECT : 04603 REPAIRS AND MAINTENANCE

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S AUG 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 97,407.00 97,407.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES 53,700.55 53,700.55 53,700.55
REMAINING BALANCE -53,700.55 43,706.45 43,706.45
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





CURRENCY CODE

08/30/2018

9:15 AM

ANNUAL BALANCE ALL YEARS BALANCE

62,053

9,078.

.00
.00
.00
.60
48,907.
4,067.
.00

42
60

58

QWS3270X 8/30/2018 9:15 AM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 11 2018

INDEX CODE : DIPP412PGEB GARAGE - ED BALL BLDG

SUBOBJECT : 04603 REPAIRS AND MAINTENANCE

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S AUG 2018
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 62,053.60
EXPENDITURES 1,388.21 48,907.42
ENCUMBRANCES -938.21 4,067.60
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE -450.00 9,078.58
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





QWS3270X 8/30/2018
FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR
INDEX CODE
SUBOBJECT : 04603
PROJECT :
PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

11 2018
DIPP412PGYB

NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

CURRENCY CODE
YATES BUILDING
REPAIRS AND MAINTENANCE

08/30/2018

9:15 AM

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

2018
.00
.00
.00
.00

57
00
57
00

F4-PRIOR
F10-PRIOR-MO F11-NEXT-MO

80
59
57

64

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00
56,504.
29,103.
19,871.
.00
7,529.
F5-NEXT

.00

.00

.00
56,504.
29,103.
19,871.
.00
7,529.

80
59
57

64





CURRENCY CODE

08/30/2018

9:15 AM

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

45
86
77

.00

82

.00
.00

76,287.
32,049.
5,575.

00
45
86
77

.00

38,661.

82

QWS3270X 8/30/2018 9:15 AM
FAML6350 V5.1 *x NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY
FISCAL MO/YEAR : 11 2018
INDEX CODE DIPP412PGWS GARAGE - WATER STREET
SUBOBJECT : 04603 REPAIRS AND MAINTENANCE
PROJECT :
PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE
S , AUG 2018
ESTIMATED REVENUES .00
REVENUES .00
UNREALIZED REVENUES .00
BUDGET .00 76,287.
EXPENDITURES 1,861.93 32,049.
ENCUMBRANCES -1,861.93 5,575.
PRE-ENCUMBRANCES .00
REMAINING BALANCE .00 38,661.
F1-HELP F2~-SELECT F4-PRIOR F5-NEXT

G014 - RECORD FOUND

FO9-LINK

F10-PRIOR-MO F11-NEXT-MO





QWS3270X 8/30/2018 9:15 AM

FAML6350 V5.1 g NW COJ FAMIS PRODUCTION 08/30/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 9:15 AM

FISCAL MO/YEAR : 11 2018 CURRENCY CODE

INDEX CODE : DIPP412PLJEA LOT - JEA

SUBOBJECT : 04603 REPAIRS AND MAINTENANCE

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S AUG 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 428.00 428.00
EXPENDITURES 35.63 427.56 427.56
ENCUMBRANCES -35.63 .07 .07
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 .37 .37
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





08/30/2018

9:15 AM

.00

.00

.00
66,938.
54,5009.
1,108.
.00
11,320.

60
43
19

98

QWS3270X 8/30/2018 9:15 AM
FAML6350 V5.1 il NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY
FISCAL MO/YEAR : 11 2018 CURRENCY CODE
INDEX CODE : DIPP412PGLG GARAGE - LIBRARY, WEST DUVAL STREET
SUBOBJECT : 04603 REPAIRS AND MAINTENANCE
PROJECT :
PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE
S AUG 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00
REVENUES .00 .00
‘ UNREALIZED REVENUES .00 .00
BUDGET .00 66,938.60
EXPENDITURES 1,327.58 54,509.43
ENCUMBRANCES -1,327.58 1,108.19
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE .00 11,320.98
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

G014 - RECORD FOUND

F9-LINK

F10-PRIOR-MO F11-NEXT-MO






SINGLE SOURCE AWARD ‘ BID # $S-0219-19
Subject: Non-Warranty Repairs for Caterpillar Engines

Department: Fleet Management Division

Description of Purchase: Recommend approval of single source award to Ring Power Corporation for
repairs that are not covered under the warranty for Caterpillar Engines. Period of service is from October 1,
2018 to September 30, 2019. Total not to exceed expenditure in the amount of $400,000.00.

Funding Source: AFFM511-04602 — To be encumbered by purchase order

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Single Source Award To: Ring Power Corporation

Price Justification: See attachment

Total Award: $400,000.00 Requisition #: N/A
Attachments: Single Source Form, Vendor Letter and Previous Awards

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

RCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Gre G'hlef
Pro eme t wusron

APPROVAL OF GENERAL GOVERNMENTAWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





SINGLE SOURCE REOUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this

form to iushfz your request and submit te Procurement with agzllcable attachments.

REQUESTING AGENCY (DEPT/DIVISION): FHANCE 8 ADWELEET MANAGEMENT

FUNDING SOURCE: AFFMs11.04602

BRIEF DESCRIPTION OF GOODS/SERVICES:
NON-WARRANTY REPAIRS OF CATERPILLAR ENGINES FOR THE PERIOD OF
OCTOBER 1, 2018 THROUGH SEPTEMBER 0, 2019,

AMOUNT OF PROJECT (attach quote): $400.000.00 RING POWER

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSALY):

FOR SERVICES THAT MUST BE COMPLETED THAT ARE NOT COVERD UNDER THE WARRANTY WHEN

VEHICLES ARE SENT FOR WARRANTY REPAIRS

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

RING POWER IS THE AUTHORIZED DEALER FOR CATERPILLAR MACHINES, PARTS AND SERVICE AND

THE SINGLE SOURCE AUTHORIZED WARRANTY DEALER FOR CATERPRLAR.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH CQJ’S
PROCUREMENT AND EBO DIVISIONS:

RESEARCH COMPLETE.

Submitted by : V"f”( Chief, Fieei Management
(Name) ¥ (Tit
Date: f/l#/ « "f\

Rgguestlx_g Mc! s Director’s Sgnatnre‘

Procurement Division March, 2007





Kurtz, Shegl —

RIS
From: : Randy Harper <Randy.Harper@RingPower.Com>
Sent: Friday, August 24, 2018 4:12 PM
To: Kurtz, Sheryl
Subject: Ring Power Corporation

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Hello Mrs, Kurtz.

Per your request Ring Power is the sole authorized earth moving and power systems Caterpillar dealer in the
North and Central Florida territory.

Happy to provide any other information you may require.
Thanks
Randy Harper

V.P. Product Support Sales Manager
904-424-6478





SINGLE SOURCE AWARD BID # $8-0270-18
Subject: Non-Warranty Repairs for Caterpillar Engines

Department: Fleet Management Division

Description of Purchase: Recommend approval of single source award to Ring Power Corporation for
repairs that are not covered under the warranty for Caterpillar Engines. Period of service is from October 1,
2017 to September 30, 2018. Total not io exceed expenditure in the amount of $400,000.00.

Funding Source: AFFM511-04602 - To be encumbered by purchase order

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2017, No junds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work hergin. A written notification will be provided in the event that funds are appropriated.

Single Source Award To: Ring Power Corporation

Price Justification: See attachment

Total Award: $400,000.00 Requisition #: N/A
Attachments: Single Source Form, Vendor Letter and Previous Awards

Certification as to Single Source: C. J. Thompson, Chief, Fleet Management Division

THE ABOVE PURCHASE E] HECOMMENDED FOR AWARDIN ACCORDANCE WiTH CHAPTER 126.206.

Anaiyst Annette Burmnsay Gregohf C?uef
Procur et wnsron

APPROVAL OF GENERAL GOVERNMENTAWARQS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

xfmmm “W. S hwes {O/OS“/}’7

CHAIRMAN . DATE

et

1
{,,,» ;f.;-wz wr;i;_gsf >

DISAPPROVED

SIGNATURE OF AUTHENTICATION __

Sam E. Mousa
Chief Admirusirative Officer
For: Mayor Lenny Curry
Under Authonty of;

Execulive Order No. 2015-08

FORM GB-113, Revised 122007





SOLE SOURCE AWARD 8iD # 55-02698-17
Subject: Non-Warranty Repairs for Caterpillar Engines

Department: Fleet Managen;?nt Division

Description of a%‘&‘ése Recommend approval of sole source award to Ring Power Corporation for
repairs that are‘covered under the warranty for Caterpillar Engines. Period of service is from October 1,
2016 to September 30, 2017. Total not to exceed expenditure in the amount of $400,000.00.

Funding Source: AFFMS11-04602 - To be encumbered by purchase order

Sole Source Award To: Ring Power Corporation

Price Justification: See attachment

Total Award: $400,000.00 Requisition #: N/A
Attachments: Sole Source Form, Vendor Lelter and Previous Award

Certification as to Sole Source: C. J. Thompson, Chief, Fleet Management Division

THE ABOVE PURCHASE 1S RECOMMENDED FOR AWARD iN ACCORDANCE WITH CHAPTER 126.206.

SN

Analyst: Annette Burney Gredo P se, Chief
6 ] Procufemgnt Division

APPROVAL OF GENERAL GOVERNMENT A WARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

M% N P, Q-22- |6

CHAIRMAN ‘ DATE

/ | }‘
( “.ff?“j j-«w‘%fia

Que (. 0eg

ACTION OF AWARDING AUTHORITY DATE: q v/ 1

n g ;‘f/ /

p{\ {” APPROVED DISAPPROVED

{ OTHER

SIGNATURE OF AUTHENTICATION (\\j\ GM/M/Q/ L\\ﬂ Ui Mﬁ

Sam E. Mousa

Crief Adminisirative Qlficer
For Mayor Lfmy Curry
LUndar Aéﬁ% vy of
Fyeculive {".} % r No. 2615

FORM GR-113, Revised 1272007






SINGLE SOURCE AWARD BID # $S-0220-19

Subject: Non-Warranty Repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines
Department: Fleet Management Division

Description of Purchase: Recommend approval of single source award to Tom Nehl Truck Company for
non-warranty repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines. Period of service
is from October 1, 2018 through September 30, 2019. Total estimated expenditure not to exceed
$95,000.00.

Funding Source: AFFM511-04602 - To be encumbered by purchase order

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Single Source Award To: Tom Nehl Truck Company

Price Justification: See attachment

Total Award: $95,000.00 Requisition #: N/A
Attachments: Single Source Form, Vendor Letter and Previous Awards

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

(TS Y — %&m

Analyst: Annette Burney Gre egge, Chief
Pro meny/Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE .
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





SINGLE SQURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject te the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT/DIVISION): FINANCE & ACMIFLEET MANAGEMENT

FUNDING SOURCE: AFFM511-04602

BRIEF BDESCRIPTION OF GOODS/SERVICES:
HON-WARRANTY REPAIRS OF FREIGHTLINE, STERLING, DETROIT XESEL AND MERCEDES BENZ ENGINES
FOR THE PERIOD OF OCTOBER 1. 2018 THROUGH SEPTEMBER 30, 2019.

AMOUNT OF PROJECT (attach quote): 399.000.00 TOM NEHL TRUCK COMPANY

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

PROVIDE NON-WARRANTY REPAIRS OF FREIGHTLINER, STERLING, DETROIT DIESEL AND MERCEDES ENGINES,

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

TOM NEML TRUCK COMPANY 1S THE AUTHORIZED WARRANTY DEALER I JACKSONVILLE FOR FREIGHTLINER,
STERLING, DETROIT DISEAL AND MERCEDES BENZ ENGINES WHEN A WARRANTY REPAIR IS BEING COMPLETED

AND A NON-WARRANTY ITEM MUST BE REPLACED THE PARTS MUST BE REPLACED MUST COME FROM HERE

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH C0J’'s
PROCUREMENT AND EBO DIVISIONS:

RESEARCH COMPLETE

/-_u-—""-—"
Jﬁ,/(\ Chief, Fleet Management
{Tme\\ \

ey
Requesting Agency’s Director’s Signature:

Procurement Divislon March, 2017





DAIMLER

Daimler Trucks North America

Daniel Anthony Donofrio
District Manager

Daimler Trucks North America
Freightlincr Sales

August 17, 2018

Ms. Sheryl Kurtz

Equipment Procurement Coordinator
City Of Jacksonville

Fleet Management Division
Jacksonville, FL 32254

Dear Ms. Kurtz::

This letter is to confirm that Tom Nehl Truck Company, located at 417 S. Edgewood Avenue, Jacksonville, FL 32254
is the only authorized and sole source Freightliner, Sterling, Detroit Diesel and Mercedes Benz engines dealership in
the Jacksonville, FL market which includes the following counties:

Alachua, Baker, Bradford, Clay, Columbia, Duval, Flagler, Gilchrist, Hamilton, Lafayette, Nassau, Putnam, ST Johns
Suwannee and Union.

bl

Please feel free to contact me directly if you have any questions regarding this letter, or require additional
information.

Regards,

Daniel Anthony Donofrio
District Manager

Daimler Trucks North America
Freightliner Sales

Daimler Trucks North America LLC

10123 182" Count South

Boca Raton, FL 33498

561-289-8377 Phone

[Click hore type fax nnber] Fax
A Daimler Company daniel donofriofidaintier.com





SINGLE SOURCE AWARD BID # 85-0271-18
Subject: Non-Warranty Repairs for Freightiiner, Sterling. Detroit Digsel and Mercedes Benz Engines

Depariment: Fleet Management Division

Description of Purchase: Recommend approval of single source award to Tom Nehl Truck Company for
non-warranty repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines. Period of service
is from October 1, 2017 through Sepiember 30, 2018. Total estimated expenditure not to exceed
$80,000.00.

Funding Source: AFFM511-04602 - To be encumbered by purchase order

This award is subjec! to appropriation by the City in the fiscal year beginning Oclober 1, 2017, No funds have been
appropriated to date. The Cily has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notificalion will be provided in the event that funds are approprialad.

Single Source Award To: Tom Neh! Truck Company

Price Justification: See attachment

Total Award: $80,000.00 Requisition #: N/A
Attachmenis: Single Source Form, Vendor Latter and Previous Awards

Certification as to Single Scurce: C. J. Thompson, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.208, _

x
2 LM
Analyst: Arfette Burney Grebop f)hii
Procu qﬁ ivision

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

Lﬁ g s M geé/w £o/¢7$"//s’7

CHAIRMAN o DATE

ACTION OF AWARGING aAUT //QH!TY
\
.
N @: &s«

/1 VY APPROVED

5 DISAPPROVED

OTHER / / '

SIGNATURE OF AUTHENTICATION  /

FORM GB-113, Hevised 122007






SINGLE SOURCE AWARD BID # $S-0221-19

Subject: Non-Warranty Repairs for International Truck Engines

Department: Fleet Management Division

Description of Purchase: Recommend approval of single source award to Maudlin International Trucks for
non-warranty repairs of International Truck engines. Period of service is from October 1, 2018 through
September 30, 2019. Total estimated expenditure not to exceed $150,000.00.

Funding Source: AFFM511-04602 - To be encumbered by purchase order

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Single Source Award To: Maudlin International Trucks

Price Justification: See attachment

Total Award: $150,000.00 Requisition #: N/A
Attachments: Single Source Form, Vendor Letter and Previous Awards

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

THE ABGVE RURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

\@ AN

' <y

Analyst: Annette Burney Gre Pedse, Chief
Proguremgrt Division
: v
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





SINGLE SQURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): FRANCE & ADWFLEET MANAGEMENT

FUNDING SOURCE: AFFMS1104802

BRIEF DESCRIPTION OF GOODS/SERVICES:
NON-WARRANTY REPAIRS OF INTERNATIONAL TRUCK FOR THE PERICD OF
OCTOBER 1, 2018 THROUGH SEPTEMBER 30, 2019.

AMOUNT OF PROJECT (attach quote): 3150.000.00 MAUDLIN INTERNATIONAL

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH

QUOTE/PROPOSAL):
FOR, SERVICES THAT MUST BE COMPLETED THAT ARE NOT COVERD UNDER THE WARRANTY WHEN
VEHICLES ARE SENT FOR WARRANTY REPAIRS

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
MAUOLIN IS THE AUTHORIZED DEALER FOR INTERNATIONAL TRUCK AND ENGINE CORP. THEY ARE THE SINGLE

SOURCE SUPPLIER FOR INTERNATIONAL AND NAVISTAR BRANDED PARTS AND TRUCKS AND THE SINGLE
SOURCE AUTHORIZED FOR INTERNATIONAL TRUCK AND ENGINE DEALER CN WARFANTY AND SERVICE
RELATED ISSUES

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH CQJ'S
PROCUREMENT AND EBO DIVISIONS:

RESEARCH COMPLETE,

’l Submitted by: MK_CW% Fleet Management

Date: X/)/// ‘ﬁ'ﬁ\\

Requestmg_&geney’s Director’s Signature: 7W

Procurement Divisioa March, 2017





VIR Y Michsel
NAVISTAR o Couct

PARTS GROUP Windermere, FL. 34786

August 20th, 2018

To Whom It May Concem,

The purpose of this letter is to confirm the following facts;

Maudiin Intemational Trucks, with locations in Jacksonville, Orlando, Ocala, Daytona
Beach and Palm Bay, Florida, is the only Navistar, inc. Authorized Dealer for International
Truck and Engine Corporation within these related Florida territories. Maudiin Intemational
is the sole supplier of Intemational and Navistar branded parts and trucks and also the sole
authorized Intemational Truck and Engine Dealer on warranty, parts and service related
issues, in these areas of operation.

Maudlin Intemnational also serves as the IC Bus support Dealer for all Parts, service and
warranty needs within these areas.

Sincerely,

Michaet A. Cicerchia

Director S.E. Region Parts

Navistar / International Truck and Engine Corporation

michael.cicerchia @ navistar.com
Phone 224-532-7081

&

ANPETSTAR COMPANY





SINGLE SOURCE AWARD BID # 88-0273-18
Subject: Non-Warranty Repairs for International Trucks

Department: Fleet Management Division

Description of Purchase: Recommend approval of single source award to Maudlin International Trucks for
non-warranty repairs of international Trucks. Period of service is from Oclober 1, 2017 through September
30, 2018. Total estimaied expenditure not to exceed $150,000.00.

Funding Source: AFFM511-04802 - To be encumbered by purchase order

This award is subject to appropriation by the Cily in the fiscal vear beginning October 1, 2017, No funds have been
appropriated to date. The City has no obligation for payment and work hergunder is not authorized unless funds are
appropriated for the work herein. A written nolification will be provided in the event that funds are appropriated.

Single Source Award To: Maudiin International Trucks

Price Justification: See attachment

Total Award: $150,000.00 Requisition #: N/A
Attachments: Single Source Form, Vendor Letter and Previous Awards

Certification as to Single Source: C. J. Thompson, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.208.

) T

A
~Analyst: Arfnefi€ Burney Greb /z ; , Chief

Procu wision

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
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SOLE SOURCE AWARD BlID # 88-0263-17
Subject: Non-Warranty Repair for International Trucks

Department: Fleet Management Division

Description of Purchase: Recommend approval of sole source award to Maudlin International Trucks for
non-warranty repairs of international Trucks. Period of service is October 1, 2016 through September 30,
2017. Total estimated expenditure not to excesd $150,000.00.

Funding Source: AFFM511-04802 to be encumberad by Purchase Order

Sole Source Award To: Maudlin international Trucks

Price Justification: N/A
Total Award: $150,000.00 Requisition; N/A

Attachments: Sole Source Form, Vendor Letier, Previous Awards

Certification as to Sole Source: C.J. Thompson, Chigf, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ;CCORDANCE WITH CHAPTER 126.206.
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SINGLE SOURCE AWARD BID # §S-0222-19

Subject: Non-Warranty Repairs and Maintenance for Pierce Fire Apparatus
Department: Fieet Management Division

Description of Purchase: Recommend approval of sihgle source award to Ten-8 Fire Equipment for non-
warranty repairs and maintenance of the Pierce Fire Apparatus. Period of service is from October 1, 2018
through September 30, 2019. Total estimated expenditure not to exceed $135,000.00.

Funding Source: AFFM511-04602 - To be encumbered by purchase order

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have béen
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Single Source Award To: Ten-8 Fire Equipment

Price Justification: See attachment

Total Award: $135,000.00 Requisition #: N/A
Attachments: Single Source Form, Vendor Letter and Previous Awards

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

—

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst: Anngfte Burney ; Gregihry Péhse, Chidf
Progurenjeht Division
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SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonvitle Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify yous request and submit to Procurement with applicable sttachments.

REQUESTING AGENCY (DEPT./DIVISION): FINANCE & ADWFLEET MANAGEMENT

FUNDING SOURCE: AFFMS1104a02

BRIEF DESCRIPTION OF GOODS/SERVICES:

NON-WARRANTY REPAIRS OF PIERCE FIRE EQUIPMENT FOR A PERICD OF OCTOBER 1. 2018 THROUGH
SEPTEMEBER 30 2019

AMOUNT OF PROJECT (aitach quote): 3135000 00 TEN-8 FIRE EQUIPMENT

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

PROVIOE PIERCE FIRE APPARTUS REPAIR AND MAINTENANCE THAT ARE NOT COVERED UNDER THE FACTORY
WARRANTY YO THE CITY OF JACKSONVILLE

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

TSN 2 FIRE CQUPHERT 1S AN AUTHORIZED DEALER FOR ITEMS THAT ARE NOT COVERED UNDER WARRANTY 8UT STIL NEED REPLACED
DURING SERVICING

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

RESEARCH COMPLETED

%j Submitted(by: M Chief, Fleat Managimem Division
(Naok (Title) )\

Date: f P ——
P D

el
Reqmting_éggncy’s Director’s Signa{ure:

Procurement Divislon ____ . March, 2017





PIERCE MANUFACTURING INC.

May 22, 2018

To whom it may concern:

Since 1917, Pierce Manufacturing Inc. has provided the finest fire apparatus in the industry. The quality of our products and
services are our number one priority.

In order to provide you with the personalized level of sales and service you deserve, Pierce Manufacturing has established
a widespread network of authorized dealers throughout the country. Ten-8 Fire Equipment is the Pierce authorized
dealership in Florida and Georgia and is the sole source for sales, service, and warranty of Pierce product.

Ten-8 Fire Equipment is extremely qualified to provide you with the support you have come to expect from Pierce
Manufacturing and has service & warranty facilities located in several locations as shown to provide the first-class customer
service support the Pierce family has been known for.

Please contact Ten-8 Fire Equipment direct for Sales support at (877) -989-6660 or visit their website for more information
at www ten8fire.com.

ST Ny

Kristina Spang

Sr. Sales Operations Manager

Pierce Manufacturing, Inc.

An Oshkosh Corporation Company * 1SO Certified





SiNGLE SOURCE AWARD BiD # 53-0272-18
Subject: Non-Warranty Repairs and Maintenance for Pierce Fire Apparalus

Department: Fleet Management Division

Description of Purchase: Recommend approval to increase the single source award to Ten-8 Fire
Equipment by $10,749.00 o cover unanticipated repairs on a wrecked 2017 Pierce Enforcer Pumper. Total
revised estimated expenditure not {o exceed $211,029.00.

Funding Source: AFFM511-04601 - To be encumbered by purchase order

Single Source Award To: Ten-8 Fire Equipment

Price Jusiiﬁcation: See attachmant

Total Award: $211,025.00 Requisition #: N/A
Attachments: Recommendation Memo, Vendor Quote and Previous Awards

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

THE ABOVE BURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126,206,

alyst: AnnetieBumey % "gse. Ch:ei
%Q rg S re Division
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SINGLE SOURCE AWARD BID # 55-0272-18
Subject: Non-Warranty Repairs and Maintenance for Pierce Fire Apparatus

Department: Fleet Management Division

Description of Purchase: Recornmend approval of single source award to Ten-8 Fire Equipment for non-
wamanty repairs and maintenance of the Pierce Fire Apparatus, Period of service is from Cetober 1, 2017
through September 30, 2018. Total estimated expenditure not to exceed $115,000.00.

Funding Source: AFFMS511-04602 - To be encumbered by purchase order

This award is subject to appropriation by the Gity in the fiscal year beginning October 1, 2017. No funds have been
approprated {o dale. The Cily has no obligation for payment and work hereunder is not authorized unless lunds are
appropriated for the work harein. A walten notification will be provided in the event that funds are appropriated,

Single Source Award To: Ten-8 Fire Equipment

Price Justification: See attachment

Total Award: $115,000.00 Requisition #: N/A
Attachments: Single Source Form, Vendor Letter and Previous Awards

Certification as to Single Source: C. J. Thompson, Chisf, Fleet Management Division

THE ABOVE PUHCHASE IS RECOMME&DED FDR AWARD IN ACCORDANCE WITH CHAPTER 126. 206

Analyst Anﬂéﬂ" Bumey Gredoyy Peabe, Chief
Procyrgmeny Division
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SUBJECT: MAINTENANCE AND TECHNICAL SUPPORT SERVICES FOR AVAYA TELEPHONE SWITCHING
EQUIPMENT (RE-BID) - CSPEC

BID #: ESC-0502-13 OPEN DATE: 04/03/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT — FROM MAY 12, 2013, THROUGH SEPTEMBER 30, 2013, WITH SiX (6) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGY DIVISION

BASIS OF AWARD: HIGHEST RANKED BIDDER BASED ON SELECTION CRITERIA

NUMBER OF BIDS INVITED: (21) NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the sixth (6) and final renewal option with AT&T for maintenance and technical services for
Avaya Telephone Switching Equipment. Period of service is from October 1, 2018 through September 30, 2019. Total
annual estimated expenditure not to exceed $155,319.00. Total expenditure not to exceed $922,934.01.

Funding to be encumbered by account AFIT531CSCS-04603 to be executed by purchase orders.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

Attachments: Recommendation Memo, Vendor Letter, Vendor Quote, Statement of Work, Previous Awards

XALYST:Q%’V—“ RESPECTFULLY SUBMITTED

CHELSEY FLEMING GRE£ORY/PEASE, CHIEF
PRQGCU ENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief, Information Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER
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INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVTLLE

DATE: August 29, 2018

3,\,55@70: Greg Pease, Chief of Procurement Division
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO £ g ‘P
FROM: Thomas Ossi, Technology Contract and Records Manager 0 ArNo2 M/
RE: ESC-0502-13 Maintenance & Technical Support services for Avaya Telephone

Switching Equipment — CSPEC Renewal Request

The Information Technologies Division request approval to exercise the (6) sixth and final (1) one-year
renewal option for Maintenance & Technical Support Services for Avaya Telephone Switching Equipment
— ESC-0502-13. This renewal is for the period of October 1, 2018 through September 30, 2019. The
total annual expenditure for this renewal is $155,319.00. This service agreement provides dedicated 24/7
reporting, monitoring, preventive maintenance support and on-site technician for related PBX and
enterprise telephone switching equipment. The terms and conditions remain the same, as per Master
Agreement #2KA25016.

With the approval of the renewal award of $155,319.00 for the period of October 1, 2018 through
September 30, 2019 the total award not to exceed expenditure will be in the amount of $922,934.01.

Fiscal year Estimated Annual Expenditure
FY2013 $56,275.00
FY2014 $134,000.01
FY2015 $138,000.00
FY2016 $142,140.00
FY2017 $146,404.00
FY2018 - $150,796.00
FY2019 $155,319.00

FUNDING SOURCE: AFIT531CSCS - 04603
Your favorable consideration of our request is greatly appreciated.
Attachments: AT&T Renewal Quote

ESC-0502-13

CC: Robert Gray, Technology Infrastructure Manager
Michael Rooney, Network & Telecom Infrastructure Manager.
Alexander Ciptian, IT Contract Administrator/é/

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9 Floor | Jacksonville, FL 32202 | Phone: 904,255.8000 | Fax: 904.232.6932





ATET

2018 Dedicated Technician & Voice/IP Maintenance Quote

General Information:

Customer Name: CITY OF JACKSONVILLE Date:

Site Address: 128 E FORSYTH STREET Valid Through:
City: JACKSONVILLE State: FL Zip: 32202

Equipment: See Notes Section Prepared By:
Equipment Exclusions: na Customer Number:

August 1, 2018

September 30, 2018

Mary Miller

AT&T Voice CPE Maintenance Services -

Dedicated (40 Hours per week) with Parts Replacement -

-Skilled, on-site service resource to perform maintenance, MAC and repair activities
-Normal service coverage Monday through Friday, 8am to 5pm

-Flat Service Rate (defined as the Annual Rate as quoted below)

-Out-of-hours emergency coverage for major failures, with repairs made at discounted labor rate
-Remote Repair (PBX)

-Remote Performance Monitoring (PBX)

-Unlimited System Audits available upon request

-Discounted Labor Rates

-Remote Performance Monitoring (PBX)

-Proactive Remote Diagnostics (PBX)

-Annual System Audits

-Discounted Labor Rates

1 Year Annual Contract Rate:  § 155,319.00 |

Maintenance Payment Options Available: Monthly, Quarterly, Semi-Annual, Annual, Prepayment

Maintenance excludes headsets, portable/wireless telephones, answering machines, UPS systems, power conditioners and power supplies
(including batteries and chargers), consumables and any software which is at a revision level not supported by the software licensor.

This Proposal and Quotation, and any purchase made in response to this Proposal and Quotation, are subject to the terms and conditions
set forth in the standard AT&T Equipment Solutions-Voice CPE Resale and Support Services Addendum or in the AT&T Business Service

Guide-Voice CPE and Services document.

Notations:

PASS Basic Avaya (Nortel) Partner Assurance Support Services (PASS Basic) is included in coverage.

Contract Term 10/1/18 thru 9/30/19






AT&T Equipment Resale and Related Services Pricing Schedule MA Reference No.: 201305238636UA
Pricing Schedule No.:
Customer & "o B : G ATRT coom s e ATAT Sales Contact -
CITY OF JACKSONVILLE AT&T Corp. Name: Chris Wadley
[Customer Address .| AT&T Corp. Address and Contact | AT&T Branch Sales Contact Information
128 E FORSYTH STREET One AT&T Way 10375 Centurion Pkwy
JACKSONVILLE, FL 32202 Bedminster, NJ 07921-0752 Jacksonville, FL 32256
Attn: Master Agreement Support Team Phone : 904-407-2751
E-mail: mast@att.com Email ; cw3669@att.com
CustomerContact =~ ..~ |~~~ [AT&T ContactInformation =~
Name: Mary Miller
Title: 575 Morosgo Drive, Atlanta GA 30324
Telephone: 404-685-5578
Telephone: Email: mm9171@att.com
Email:
Customer Billing Address and Contact =~ |~~~
214 North Hogan Street
Jacksonville, FL 32202

This Pricing Schedule is part of the Agreement between AT&T and Customer referenced above. In the case of a conflict, the descending order of
priority for the documents in this Pricing Schedule is Sub-Rider D7, the other applicable Sub-Riders, the applicable Rider and the General Terms.

X Rider A - Purchased Equipment X Rider D — AT&T-Provided Services
[l Rider B - Additional Cisco Terms Sub-Rider D1 - AT&T and Avaya Jointly-Provided Maintenance
[] Sub-Rider B1 - Cisco Try and Buy Program Sub-Rider D2 — AT&T-Provided Maintenance
[] Sub-Rider B2 — Technology Migration Plan Sub-Rider D3 — AT&T-Provided Warranty Services
[C] Sub-Rider B3 - Cisco Enterprise License Sub-Rider D4 — reserved
Agreement Program Sub-Rider D5 - reserved
[] Rider C - Purchased Equipment Discounts Sub-Rider D6 — reserved
X Rider E - Additional Avaya Terms Sub-Rider D7 — Statement of Work
L]
L

XOOOOXO

Rider F — ShoreTel Mobility Router
Rider G - HPE Pass Through Terms

Customer CITY OF JACKSONVILLE AT&T

(by its authorized representative) (by its authorized representative)

By: By:

Name: Name:

Title: ‘ Title:

Date: Date:

CPE with UA 1, ii, iii AT&T and Customer Confidential Information CPE UA Pricing Schedule - STANDARD V. 082917

Page 1 of 10





GENERAL TERMS APPLICABLE TO
AT&T EQUIPMENT RESALE AND RELATED SERVICES

1. SERVICES AND PURCHASED EQUIPMENT
The following definitions apply for purposes of this Pricing Schedule:
e “AT&T-Provided Services’ — means Services either provided by AT&T or an AT&T Affiliate.

e “Purchased Equipment’ — means third party equipment (including Software) and other tangible product(s) sold by AT&T to Customer under this
Pricing Schedule, including any replacements of Purchased Equipment in connection with AT&T-Provided Maintenance and Warranty Services
provided to Customer.

e “Software” — means third party software, including APIs, and all associated licenses, written and electronic documentation and data AT&T
furnishes to Customer pursuant to this Pricing Schedule.

e  “Services" — as described in applicable Riders and Sub-Riders.
2. QUOTE

AT&T may provide a quote for the price of Purchased Equipment or Services to Customer (“Quote”) or include such information in a Statement of Work
(*SOW"). Such Quote will expire thirty (30) days after the date of the Quote, unless a different time period for expiration is stated in the Quote. All such
pricing is applicable only to the project or purchase specified in such Quote uniess stated otherwise in the SOW or Sub-Rider.

3. ORDERS

(a) Order means a purchase order for Purchased Equipment or Services, including Statements of Work and requests to change an Order, which
Customer submits to AT&T in writing (or other method specifically authorized by AT&T). AT&T reserves the right not to accept any Order. Except for
information required by AT&T to fulfill the Order, no terms and conditions, or other language contained in any Customer-supplied document or purchase
order shall apply.

(b) Telephone Orders may be accepted for moves, adds, or changes to Purchased Equipment that do not require design engineering support from
AT&T or the supplier and can be ordered off the shelf without being configured or designed with other components.

4. TAXEXEMPTION

AT&T must have a Customer tax exemption certificate on file, valid in the place of delivery, prior to or with an Order for Customer to receive exemption
status.

5. TERMINATION

(a) Either party may terminate this Pricing Schedule upon thirty (30) days’ prior written notice, except that all work under any outstanding Orders will
be completed unless one party notifies the other otherwise in writing.

(b) Customer may terminate an Order on five (5) days prior written notice. AT&T may recover all amounts owing under the Order for any time, materials
and expenses incurred through the effective date of termination, and any third party charges resuiting from the termination.

6. LIMITATION OF LIABILITY

(a) EACH PARTY'S LIABILITY SHALL BE LIMITED TO PROVEN DIRECT DAMAGES NOT TO EXCEED PER CLAIM (OR IN THE AGGREGATE
FOR CLAIMS ARISING DURING ANY TWELVE MONTH PERIOD) TWICE THE NET PURCHASE PRICE OF THE PURCHASED EQUIPMENT OR
SERVICES IN THE ORDER GIVING RISE TO THE LIABILITY. THE LIMITATION IN THIS SECTION SHALL NOT LIMIT CUSTOMER'S
RESPONSIBILITY FOR THE PAYMENT OF ALL PROPERLY DUE CHARGES.

(b) Except for AT&T-Provided Services, AT&T SHALL HAVE NO DUTY TO DEFEND, INDEMNIFY, OR HOLD CUSTOMER HARMLESS FROM OR
AGAINST ANY SETTLEMENTS, DAMAGES, COSTS AND OTHER AMOUNTS INCURRED BY CUSTOMER ARISING FROM THE ACTUAL OR
ALLEGED INFRINGEMENT OR MISAPPROPRIATION OF INTELLECTUAL PROPERTY BASED ON OR INVOLVING EQUIPMENT, SOFTWARE
OR SERVICES FURNISHED UNDER THIS PRICING SCHEDULE.

7. PURCHASED EQUIPMENT WARRANTY AND LIMITATION ON USE

(a) AT&T shall pass through to Customer any warranties available from Try-and-Buy or Purchased Equipment manufacturers or licensors. The
manufacturer or licensor and not AT&T is responsible for any such warranties.

(b) Except as set out in Section 7(a), ALL TRY-AND-BUY AND PURCHASED EQUIPMENT IS PROVIDED TO CUSTOMER ON AN “AS IS BASIS.
AT&T DISCLAIMS ANY AND ALL REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED OF ANY KIND (INCLUDING, BUT NOT
LIMITED TO, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE, NON-INFRINGEMENT, SATISFACTORY
QUALITY, NON-INTERFERENCE, ACCURACY OF INFORMATIONAL CONTENT, OR ANY WARRANTY ARISING BY USAGE OF TRADE OR
COURSE OF DEALING). These disclaimers shall apply even if the express warranties from equipment manufacturers or licensors fail of their essential
purpose.

(c) TRY-AND-BUY AND PURCHASED EQUIPMENT IS NOT DESIGNED FOR USE IN LIFE SUPPORT, LIFE SUSTAINING, NUCLEAR, OR OTHER
HIGH-RISK APPLICATIONS IN WHICH FAILURE OF SUCH TRY-AND-BUY OR PURCHASED EQUIPMENT COULD REASONABLY BE EXPECTED
TORESULT IN PERSONAL INJURY, LOSS OF LIFE, OR CATASTROPHIC PROPERTY DAMAGE. IF CUSTOMER CHOOSES TO USE TRY-AND-
BUY OR PURCHASED EQUIPMENT FOR SUCH APPLICATIONS, CUSTOMER DOES SO AT ITS OWN RISK.

CPE with UA L, ii, iii AT&T and Customer Confidential Information CPE UA Pricing Schedule — STANDARD V. 082917
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GENERAL TERMS APPLICABLETO
AT&T EQUIPMENT RESALE AND RELATED SERVICES

8. MAINTENANCE CHARGES

AT&T may invoice maintenance charges in full in advance of the term for AT&T-Provided and Manufacturer-Provided maintenance services. Such
maintenance charges are non-refundable unless stated otherwise in a SOW. Orders for maintenance may not be cancelled once placed with AT&T's
maintenance supplier. In the event that a manufacturer initiates a price increase that is allowed by law during the term of the maintenance, AT&T will
provide written notice of such price increase, invoice Customer and Customer shall be responsible for payment of such price increase in accordance
with the terms and conditions herein.

9. PRIOR AGREEMENTS

This Pricing Schedule replaces any existing agreements for the purchase of equipment, software and/or equipment-related services between Customer
and the following AT&T Affiliates: SBC Global Services, Inc., AT&T DataComm and the AT&T Affiliate that is successor-in-interest to BellSouth
Communication Systems, LLC.

CPE with UA |, ii, iii AT&T and Customer Confidential Information CPE UA Pricing Schedule - STANDARD V. 082917
Page 3 of 10





Rider A - Purchased Equipment

1. AVAILABILITY AND DELIVERY SCHEDULE

AT&T's delivery of Purchased Equipment is contingent upon the availability and the delivery schedule of the manufacturer or supplier. AT&T cannot
guarantee availability or firm delivery dates. Purchased Equipment is deemed accepted by Customer upon passage of title and risk of loss.

2. TITLE AND RISK OF LOSS
For Purchased Equipment:

(a) Title to all tangible Purchased Equipment, including but not limited to hardware and materials, and risk of loss for all Purchased Equipment passes
to Customer upon delivery by manufacturer or supplier to a carrier for shipment;

(b) EXCEPT, when Customer purchases AT&T-Provided Services (other than Warranty Services or Maintenance Services) in connection with the
Purchased Equipment, title and risk of loss passes to Customer upon delivery to Customer.

3. SHIPPING AND STORAGE

(a) Shipping Charges.
(i) Standard Fee for AT&T-provided shipping: One percent (1%) of the total purchase price for the Purchased Equipment (other than Software)
shipped.
(ii) Customer may request in an Order to be invoiced by the carrier of its choice by providing AT&T the identification of the shipper, Customer's
account information, and method of shipment.
(iii) If Customer requires overnight shipping, Customer should make such a request in writing and AT&T will quote the pricing associated with
such delivery on a case by case basis.

(b) Storage Charges. Any storage charges for Purchased Equipment following transfer of title and risk of loss are the sole responsibility of Customer
and are not included in shipping charges.

4. INVOICING; CREDIT TERMS

AT&T may invoice Customer for Purchased Equipment upon delivery to the carrier. AT&T retains a lien and purchase money security interest in each
item of Purchased Equipment and Software until Customer pays all sums due. AT&T is authorized to sign and file a financing statement to perfect
such security interest.

5. PURCHASED EQUIPMENT RETURNS

(a) Warranty Returns. If Purchased Equipment requires return during its respective warranty period, and the manufacturer or supplier determines such
Purchased Equipment qualifies for a return, AT&T will obtain a Return Material Authorization (‘RMA”) and instructions from the manufacturer or
supplier. Upon AT&T providing the RMA to Customer, Customer will return the Purchased Equipment according to the manufacturer's or supplier's

policies and instructions. ' '

(b) Non-defective Returns. If Customer seeks to return Purchased Equipment that is non-defective or not otherwise covered by a warranty, Customer
must contact AT&T in time for AT&T to obtain an RMA with instructions from the manufacturer or supplier within fifteen (15) days following delivery of
such Purchased Equipment to the ship-to address in the applicable Order; however, if the Purchased Equipment is delivered to an AT&T staging facility
prior to delivery to the ship-to address, Customer must contact AT&T within fifteen (15) days following notice to Customer of delivery to the staging
facility. Any such return shall be at the sole discretion of the manufacturer or supplier. If the return is authorized, Customer will be responsible for
payment of any associated return or restocking fee, return shipping costs, and risk of loss of the Purchased Equipment. Notwithstanding the foregoing,
ONCE AT&T'S CONFIGURATION OF PURCHASED EQUIPMENT FOR USE BY CUSTOMER HAS COMMENCED, NON-DEFECTIVE RETURN IS
NOT AVAILABLE.

(c) Maintenance Returns. To return Purchased Equipment covered by a maintenance service, Customer must contact the applicable maintenance
service provider to obtain an RMA and instructions.

6. MANUFACTURER-PROVIDED SERVICES

Manufacturer-Provided Services identified in Customer's Order with the manufacturer's stock-keeping unit number are provided directly to Customer by
the manufacturer under a separate agreement between Customer and the manufacturer. Customer shall assent to and comply with the terms of the
agreement with the manufacturer. AT&T is not a party to that agreement, and disclaims any responsibility thereunder, including if manufacturer ceases
to provide all or a portion of such services or unilaterally modifies the terms of such services. AT&T's sole responsibility is to place Customer’s orders
for Manufacturer-Provided Services, except that AT&T may invoice Customer for the Manufacturer-Provided Services.

7. LICENSES, RESTRICTIONS, REQUIREMENTS

(a) Software is provided subject to the terms of the Software licensor's license agreement which is a separate agreement between Customer and the
licensor. Customer must assent to and comply with the license agreement. AT&T is not a party to that agreement, and disclaims any responsibility
thereunder.

(b) Purchased Equipment may be subject to additional requirements or restrictions imposed by manufacturer or licensor. Customer must assent to
and comply with all such requirements or restrictions.

CPE with UA 1, i, iii AT&T and Customer Confidential Information CPE UA Pricing Schedule - STANDARD V. 082917
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Rider D — AT&T-Provided Services

1. SERVICES; EXPIRATION DATE
e  AT&T-Provided Services are described in the applicable Sub-Rider.

e  AT&T-Provided Services have an end date and do not continue under a month-to-month service arrangement after the end of a term unless
specifically identified as such in the applicable Sub-Rider.

2. INTELLECTUAL PROPERTY RIGHTS

(a) Al intellectual property rights used in providing, or arising by virtue of AT&T's performance, of the Services are and will be the sole and exclusive
property of AT&T, and neither ownership nor title to any such property will pass to Customer.

(b) Customer shall own copies of any reports produced and furnished to Customer by AT&T (*Reports”), and AT&T grants Customer a perpetual, non-
exclusive, personal and non-transferable right to reproduce and modify Reports solely for Customer’s own internal business purposes. For avoidance
of doubt, “internal business purposes” exclude public distribution, resale to third parties and revenue generation purposes.

(c) AT&T grants to Customer the non-exclusive, personal, and non-transferable right to use any items other than Reports produced and furnished to
Customer by AT&T under this Pricing Schedule, solely (i) for Customer's own internal business purposes during the term of this Pricing Schedule or
(if) for such other purposes as may be agreed in writing by the parties.

(d) Except as otherwise specified in this Pricing Schedule, no other right or license to or under any of AT&T's intellectual property rights is either
granted or implied under this Pricing Schedule.

3. WORKMANSHIP

The provision of Services under this Pricing Schedule shall be performed in a workmanlike manner that would meet commercial industry standards in
the field to which the work pertains. AT&T’s obligation under this Section expires upon Customer’s acceptance of the Services.

4. INDEPENDENT CONTRACTOR

AT&T is an independent contractor for the Services performed under Pricing Schedule.

5. ACCEPTANCE

Upon completion of professional and implementation Services (“Service Completion Date”), Customer either shall sign the acceptance document AT&T
presents or shall provide within five (5) Business Days of the Service Completion Date written notice to AT&T identifying any non-conforming
professional or implementation Service. “Business Day” means Monday through Friday, excluding AT&T-recognized holidays. If Customer fails to

provide such notice, Customer is deemed to have accepted the Service as of the Service Completion Date. AT&T may invoice Customer for
professional and implementation Services upon acceptance.

6. NON-SOLICITATION

Customer agrees not to directly solicit for employment any personnel of AT&T or its subcontractors or agents performing Services hereunder until one
(1) year following the completion or termination of applicable Order pursuant to which the Services were performed without the prior written consent of
AT&T. The foregoing shall not limit Customer’s general recruiting or hiring practices, such as Internet or newspaper solicitations directed to a general,
public audience.

7. DELAYS

If there is a delay in providing Services that was not caused by AT&T, Customer may incur additional fabor or other charges. AT&T shall not be liable
for such a delay. Such a delay may also impact future schedules.

8. REMOTE ACCESS TO EQUIPMENT

Customer shall provide remote access to equipment during instaliation and maintenance for trouble isolation, monitoring and resolution. Customer
may satisfy this requirement: (i) by providing in-band or out-of-band connection; (ii) providing technical personnel on Site; or (iii) as otherwise described
in the applicable Service Guide.

9. EQUIPMENT STORAGE

On the premises where the Services are being performed, AT&T or its subcontractors may store, at no charge, a reasonable amount of equipment,
materials, tools and other items necessary for the performance of Services in a secure location provided by Customer (*Storage Location™). Customer
will take reasonable precautions to protect and maintain the integrity of any such items. Customer agrees to accept delivery of any such items, to
place them or direct their placement in the Storage Location and to .notify AT&T of the delivery and Storage Location.

10. SERVICES SUPPLIER
If an AT&T supplier necessary for the delivery of Services ceases to provide all or a portion of such Services or unilaterally makes a modification to
the terms of such Services, either Party may terminate the affected portion of the Services with no liability, and Customer will receive a pro-rata refund

of any amounts prepaid for such terminated Services. Customer releases AT&T from any loss, damages or other claims refating to the inability of an
AT&T Supplier to provide equipment, software, parts or services under this Pricing Schedule.
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Sub-Rider D2 - AT&T-Provided Maintenance Services

1. SERVICES; SERVICE PUBLICATIONS
Service Service Publication Location

ATA&T Maintenance Solutions ("AMS") hitp://serviceguidenew att.com/sq _flashPlayerPage/AMS

AT&T Voice Maintenance Solutions ("AVMS"} | http.//servicequidenew.att.com/sg_flashPlayerPage/AVMS

AT&T provides AT&T Maintenance Solutions and AT&T Voice Maintenance Solutions Services (collectively “Maintenance Services’) for certain
equipment (“Supported Equipment’), in accordance with this Pricing Schedule, the applicable SOW and the applicable Service Guide. Supported
Equipment covered by Maintenance Services is specified in a Quote, SOW or the Service Guide.

2. CERTIFICATION AND REVIEWS

(a) Manufacturer’s Certification for Supported Equipment. If an item of equipment is not covered by the manufacturer's warranty or by a manufacturer-
approved maintenance service immediately before AT&T begins providing the Maintenance Service for the equipment, Customer must provide a
manufacturer’s certification that equipment is in working order and eligible to be included in a maintenance plan.

(b) Changes in Supported Equipment covered by Maintenance Services. AT&T may conduct periodic equipment reviews for additions or deletions of
Supported Equipment that is being maintained, and will make any appropriate adjustments to Maintenance Services.

(c) Neither Customer nor any party other than AT&T or its designated agents may alter, repair, or maintain any Supported Equipment.
3. MAINTENANCE TERM AND RENEWAL
(a) The term for Maintenance Services (the “Maintenance Term”) and level of Maintenance Service are set forth in the applicable Order.

(b) Unless otherwise agreed to in writing by the parties, for AMS renewals, Customer must request a renewal Quote from AT&T at least thirty (30)
days prior to the expiration of the Maintenance Term; and, if a Quote is issued, Customer must then issue a purchase order before the expiration of
the Maintenance Term that references such renewal Quote.

(c) For AVMS renewals, UNLESS EITHER PARTY TERMINATES BY WRITTEN NOTICE ON COMPANY LETTERHEAD WITH A HANDWRITTEN
SIGNATURE AT LEAST TEN (10) BUSINESS DAYS PRIOR TO EXPIRATION OF THE THEN-CURRENT MAINTENANCE TERM, AND IF THE
LEVEL OF MAINTENANCE SERVICE REFLECTED IN SUCH ORDER REMAINS AVAILABLE UNDER THE APPLICABLE SERVICE PUBLICATION
AT TIME OF RENEWAL, THE MAINTENANCE TERM WITH REGARD TO SUCH ORDER AUTOMATICALLY RENEWS FOR VOICE SUPPORTED
EQUIPMENT, FOR AN ADDITIONAL ONE (1) YEAR TERM.

(d) AT&T MAY, AT THE COMMENCEMENT OF ANY RENEWAL MAINTENANCE TERM, CHANGE THE PRICE OF SERVICE UPON AT LEAST
THIRTY (30) DAYS PRIOR WRITTEN NOTICE.

4. PRICE CHANGES
AT&T also may change the price of Maintenance Services on written notice for Supported Equipment under the following circumstances to reflect:
(a) any supplier initiated changes and
(b) any Customer initiated changes such as service level changes, upgrades or adds.

5. REPLACEMENT PRODUCTS; END-OF-SUPPORT; RETURN OF DEFECTIVE EQUIPMENT
(a) Spare parts and equipment (“Replacement Products”) may be new or reconditioned if equivalent to new in performance. AT&T'’s provision of
Replacement Products during the Maintenance Term is contingent upon the delivery schedule of the manufacturer or supplier. AT&T has no liability
for delays in any delivery schedule. AT&T cannot guarantee firm delivery dates.
(b) When an item of Supported Equipment is discontinued or placed at end-of-support status by the manufacturer, all support services such as
replacement parts, software releases and technical support are no longer available from the manufacturer. At the discretion of the manufacturer, prior
to the end-of-support date, the manufacturer may cease to develop, repair, maintain or test product software or analyze hardware failure or defects,
which may limit available Covered Maintenance. AT&T is not responsible for maintenance issues directly or indirectly resulting from such manufacturer
action.
(c) ¥ an item of voice Supported Equipment is discontinued or placed at end-of-fife or end-of-support status by the manufacturer, AT&T shall only be
obligated to use commercially reasonable efforts to obtain replacement parts and provide Maintenance Service for the item of Supported Equipment

for which additional charges may apply or AT&T may delete such item of Supported Equipment from Maintenance Services and provide a pro-rata
refund.

(d) Data and video Supported Equipment are covered by AMS only through the end-of-support date.

(e) AT&T will provide an RMA number for defective Supported Equipment (“Defective Item”). Customer shall return the Defective Item on the date
provided in the applicable Service Publication or thirty (30) days after the date of the RMA, whichever date is earlier, or Customer will be invoiced, and
shall pay, for the corresponding Replacement Product. Defective ltems are the property of AT&T upon delivery to the carrier.
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Sub-Rider D2 - AT&T-Provided Maintenance Services

6. EXCLUSIONS FOR AT&T-PROVIDED MAINTENANCE SERVICES.

(a) AT&T will perform Maintenance Services only for damage to, substandard performance of or failure of Supported Equipment resulting only from
Supported Equipment defects or normal wear and tear from use in accordance with the applicable manufacturer's standard operating instructions
(“Covered Maintenance”). In addition to the exclusions provided in this paragraph 6, AT&T responsibility for Covered Maintenance is subject to Section
5(b) of this Pricing Schedule Sub-Rider D2.

(b) Covered Maintenance does not include hardware defects or software failures resulting from any cause whatsoever not attributable to AT&T,
including, but not limited to: (i) mishandling, abuse, misuse, improper storage, improper instalfation, improper maintenance, improper electrical voltage
or current or improper operation (including use in conjunction with equipment electrically or mechanically incompatible); (ii) accident, (iii) theft; (iv) force
majeure events, including, fire, explosion (other than fire or explosion directly attributable to a Supported Equipment defect), power failure, lightning or
other induced power surge, flood, wind, war, terrorism, virus and acts of God; (v) Customer-caused programming errors in software or applications;
(vi) Customer-performed system configurations; (vii) Customer’s failure to maintain a proper operating environment, to back up its data or fo secure its
network environment; (viii) Customer’s failure to follow manufacturer/licensor recommendations; and, (ix) repair, relocation, damage or alteration of
the Supported Equipment by anyone other than AT&T or its designated agents. Supported Equipment supporting IP telephony may experience certain
compromises in performance, refiability and security even when performing as warranted; diagnostic and repair work in response to such compromises
is not included in Covered Maintenance.

(c) Diagnostic and repair work AT&T performs outside of Covered Maintenance is invoiced at AT&T’s prevailing rates for time and materials. For such
work requested through AMS, Customer will receive a Quote and then may issue a purchase order to authorize the uncovered work.

7. AT&T-PROVIDED MAINTENANCE SERVICES - SCHEDULED PAYMENT OPTION

If Customer elects the scheduled payment option for AT&T-Provided Maintenance Services, the number, frequency, and amount of payments are
detailed in the Quote. Such scheduled payments must be paid to AT&T Capital Services, Inc. in US dollars to the address specified in the invoice. If
Customer fails to pay any amount when due, enters (voluntarily or involuntarily) a bankruptcy proceeding, becomes insolvent or terminates the
applicable AT&T-Provided Maintenance Services other than for AT&T's material breach, all remaining scheduled payments shall become immediately
due and payable, and shall be collectible immediately. AT&T may, without notice or Customer's consent, assign in whole or in part AT&T's right to
payments due under this Pricing Schedule to an Affiliate or third party. Such assignment does not relieve AT&T of its performance obligations under
this Pricing Schedule.
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Sub-Rider D7 - Statement of Work

Installation Site Address: 128 E Forsyth St, Jacksonville, FL
Date of Submission:  09/15/17

Purchase Order Number:

SELECTION OF EQUIPMENT SERVICE PLAN:
AT&T Voice Maintenance Solutions: - Essential Plus  [X]Dedicated [ ]Custom

Initial Term: 12 Months  From: 10/1/18 To: 9/30/19 Total Price: $155,319.00

Service Plan Payment Terms (default is annual): [_JPrepay [_] Annual [JSemi-Annual [JQuarterly XIMonthly
Total Monthly Amount: $12,943.25

TERMINATION PRICING ADJUSTMENTS: If Customer terminates AT&T Voice Maintenance Solutions in whole or
in part, including reduction in service level, Customer, depending on the payment terms, either shall be (a) invoiced
fifty percent (50%) of the fees thirty (30) days from the date AT&T received written notice of termination to the
expiration of the maintenance term plus any non-recoverable and third party costs incurred by AT&T; or (b) credited
fifty percent (50%) of fees paid for the terminated Service less any non-recoverable and third party costs.

Remittance for invoices rendered by AT&T Global Services for Service Plans should be to AT&T Global Services.

PASS Basic Entitlement:

Partner Assurance Support Services (PASS Basic) has been included for all applicable locations for the manufacturer
to provide corrective software content to AT&T, such as software patches and updates to correct known software
issues or defects on behalf of the Customer.

Sites Covered Under Maintenance Agreement:

CPR# INSTALL ADDRESS
16332855 1 WEST ADAMS STREET
16332846 105 E MONROE ST
16332857 1095 A PHILLIP RANDOLPH BLVD
16332856 117 W DUVAL STREET
16332844 128 E FORSYTH STREET
16332854 214 N HOGAN ST
16332851 220 EBAY ST
16332850 231 £ FORSYTH STREET
16332858 303 N LAURA ST
16332847 330 E BAY ST
16332848 400 E BAY ST
16332849 451 CATHERINE ST
16332845 4727 LANNIE ROAD
16332852 515 N JULIA STREET
16332853 5200-2 NORWOOD AVE
16332859 711 LIBERTY STREET
CPE with UA |, ii, iii AT&T and Customer Confidential Information CPE UA Pricing Schedule - STANDARD V. 082917
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Sub-Rider D7 ~ Statement of Work

Special Terms:

AT&T will provide (1) Dedicated Technician(s) to work on the Customer’s site(s). AT&T and Customer agree that the
duties of the on-site Technician(s) shall be primarily to provide the system Maintenance and secondarily, with time
permitting, to provide incidental labor for moves, adds and changes.

Dedicated Technician(s) will be on Customer site(s) (8) hours per day, five (5) days a week fifty (50) weeks per
year, during the hours of 8:00 A.M. and 5:00 PM, Monday through Friday excluding holidays observed by AT&T.

AT&T will insure that the Technician is reasonably trained and qualified to make repairs to systems currently
maintained.

Customer acknowledges if equipment is declared End of Life (EOL) by Equipment Manufacture, AT&T will provide
reasonable efforts to resolve EOL product failure issues, utilizing internal resources only. Hardware parts, if
available, may be limited to secondary supplies.

For work which requires engineering consideration, issuance of Sales/Service Orders, or work outside of the
normal schedule work hours will be performed by AT&T and billed to Customer at AT&T then current rates for
labor and materials.

The Customer shall not employ, or attempt to employ, any of AT&T’s current or former employees with whom
Customer has direct contact in connection with the performance of this Order. Customer shall comply with these
conditions through the term of this Order or any renewal thereof and for 12 months thereafter.

Equipment Excluded from Maintenance Agreement:

Headsets, portable/wireless/cordless telephones, answering machines, UPS systems, power conditioners and power
supplies (including batteries and chargers) consumables, personal computers, printers, third party software support
(unless otherwise noted) and any software which is at a revision level not supported by the software licensor.
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Rider E - Additional Avaya Terms

Avaya Software License and Warranty

(@) Avaya Software is subject to the “Avaya GClobal Software License Terms" for all Avaya Purchased Equipment at
http//support.avaya.com/Licenselnfo. The Avaya Global Software License Terms constitute a separate agreement between Customer and Avaya.
Customer shall assent to and comply with the Avaya Global Software License Terms. For the avoidance of doubt, AT&T is not a party to that agreement
and disclaims any responsibility thereunder.

(b) For Avaya Purchased Equipment, including both heritage Avaya and Heritage Nortel products, Avaya Global Product Warranty Policy for End Users
(“Avaya Product Warranty”) is the applicable pass through Purchased Equipment warranty. Customer shall assent to and comply with the Avaya
Product Warranty provided at htfp.//support. avaya.com/Licenselnfo.
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I SERVICES FOR AVAYA TELEPHONE SWITCHING

OPEN DATE: 04003/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KID AND BASIS OF CONTRACT:
RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGY DIVISION

30, 2013, WITH SIX {6} ONE (1) YEAR

BASIS OF AWARD: HIGHEST RANKED BIDDER BASED ON SELECTION CRITERIA
NUMBER OF BIDS INVITED: (21) NUMBER RECEIVED: (3) OTHER: {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recomenend approval to ralily award from October 1, 2017 through date of award.

Rmmdmma!tomizemeﬁmﬁ%dm(&)Mm%&T&TfmmaﬂWs&mfuﬁm
Telephone Switching Equipment. Period of service is from date of award through Saplember 30, 2018. Tota! annual esimated
expenditure not o exceed $150,796.00. Total expenditure not to exceed $767,615.01.
FundingtabeencumberedbyacceuntAFiT%iCSCS-Mﬁtobeexem@dbyPurdtaseordets.

Attachments: Recommendation Memo, Vendor letter & Quote and Previous Awards
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? CHELSEY FLEMING RY/PEASE, CHIEF
ﬁ ENT DIVISION

COKCURRENCE BY: Kenneth Lath Chiel, Information Technologies Bmszon

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
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SUBJECT: MAINTEMANCE AND TECHNICAL SUPPORT SERVICES FUR AVAYA TELEPHONE
EQUIPMENT (RE-BID; - CSPEC

BiD #: ESC-0502-13 OPEN DATE: 04/03/2013

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - FROM MAY 12, 2013, THROUGH SEPTEMBER 30, 2013, WiTH SIX (8] ONE {1} YEAR
‘

AGENCY: INFOBMATION TECHNOLOGY DIVISION

BASIS OF AWARD: HIGHEST RANKED BIDDER BASED ON SELECTION CRITERIA
NUMBER OF BiDS INVITED: (21) NUMBERRECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to uiilize the fourth (477} of six (6} renewal opticns with ATAT for maintenance and technical services for Avaya
Telephons Swilching Equipment. Pariod of servics Is from Oclober 1, 2018 through September 30, 2017, Tolal annual estimated
expendilure nol to sxcecd $146.404.00. Total expenditure not to exceed $518,819.47.

Funding to be encumberad by accountAFIT531CSCS-04603 to be executed by Purchase orders.
Allachmants: Recommendsfion Memo, Vendor letfer & Quole and Previous Awards

CONCURBENCE BY: Kenneth Lath Chief, Information Technologies Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
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SUBJECT: MSINTEMNANCE AND TECHNICAL SUPPORT SERVICES FOR AVAYA TELEPHONE SWITCHING
EQUIPMENT (RE-BID} - CSPEC

BID ¥ ESC-0502-13 GPEN DATE: 0/03f2013

KiND AND BASIS OF CONTRACT:
SERVICE CONTRACT - FROM MAY 12 2013, THROUGH SEPTEMSER 33 2013, WITH SiX {8} ONE (1} YEAR
RENEWAL OPTIONS

NUMBER OF BIDS INVITED: {21) NUMBER RECEIVED: (3) OTHER: (8}

SUMMARY OF BIDS AND RECOMMENDED ACTION
Recommend approval to ralify the peried of service from October 1. 2015 to dale of award.

Facommend approval 1o wilizs the third of six (B} ranewal oplions with ATET lor manienance and lechnical sarvices for Avays
Telephone Swichng Equigment Period of service is from dais of award through Seplember 30, 2016. Tolal revised anmusl estimated
expandiure in the amount of §142,140 00, for 3 total not 1o excead expondite In the amoun of SE70.415.01.

Funding Source: OPIT53108-04803 - To be encumbered by purchase ordar

Aliachments: Recommendation Memo, Vendor lettar & Quals and Pravious Awards

¢ Wﬁ:’m} ‘"g}
e (0 7y
{ | anaLyst: o S RESPECTFULLY SUBMITTED 5/%% Tégpn —
ig‘“’ ANNETTE BURNEY GREGOFY PEASE, CHIEF

PRO) UREMENT DIVISION
Y,
CONCURRENCE BY: Kenneth Lathrop, Chief, Information Technologies Bivision

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
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SUBJECT: MAINTENANCE AND TECHMICAL SUPRORT SERVICES FOR AVAYA TELEFHOME SWITO:
ECUIPMENT (RE-BID) - CSPEC

B0 & ESC.0502-13 QOPEN DATE: 04/03/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMAMITTES

KNG AND BASIS OF CONTRALT:
SEEV%CE CONTRACT ~ FROM MAY 12 2013 THROUGH SEFTEMBER 30 2013, WITH Bix (8) ONE 113 VE

AEMNDN AL OPTIONS

AGERCY: INFORMATION TECHNOLOGY DIVISIDN

BASIS OF AWARD: HIGHEST RAMKED BIDDER BASED ON SELECTION CRITERIA

NUMBER OF BIDS INVITED: {27 } NUMBER BECEWVED (3} OTHER: {0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS;
Recommend appyroval to ratly tha period of servce kom Ootoer 1, 2012 o date of award

Hzcemmaend approval o ulitize he seoond of o (6] renewal cplions with ATAT for mamienance and lechnical serv.ces
lor Avaya Telephone Swilching Equipment. Periog of service s from date of aweard through Septembar 30 2013 Tola
revised annusl estimated expendilure i the amount of $138,600.00. for & tolal not to exceed expendilure 0 the amouwn of

$328,273.0%.
Funding Source: UPIT531C5-04503 - To be encumbered by purchase order
Attachments: Secommandation Memo, Vendor letler & Ouole and Pravious Award

Chnrsr 20 oy Mo
x% ANALYST: RESPECTFULLY SUBMITTED F Ay -

ANNETTE BURNEY GREGORY, FEASE, CHIEF
o FROLUREMENT DIVISION

CORCURRENCE BY: Kenneth Lathrop, Infrastructure Solutions Manager, Informatll nfTech glogles Divislon
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SUBJECT: MAINTENANCE AND TECHNICAL SUPFORT SERVICES FOR AVAYA TELEPHONE SWIICHING
EQUIPMENT (RE-BID] - C3PEC

BID #: E5C-0502.13 OPEN DATE: 04/33/2013

KIND AND 843515 OF CONIRACT:
SERVICE CONTRACT - FROM MAY 12, 2013 THROUGH sEPT EMBER 30, 2013, wWiTH $IX (S} ONE(1) YEAR
RENEWAL OPTIONS

SHk FBIDS A EetCIMMENDED AC ik
RECOMMEND APPAOVAL UTIIZE THE FIRST OF 51X {&) RENEWAL OPTIONS WiTH ATRT FOR MAINTENACE AND
SWACHN

THROUGH SEPTEMBER 30, 2014. TOTAL REVISED ANNUAL ESTMATED EXPENOITURE IN THE AMOUNT OF $134,000.01,
FOR A TOTAL NOT 1O EXCEED EXPENDITURE IN THE AMOUNT OF $190.275.01.

ACCOUNTCODE: OFPIS31IC-04403
ATTACHMENTS: RECOMMENDATION MEMO, VENDOR LETTER, PREVIOUS AWARDS

“This ewwrd is subject 1o appecpnation by the City w1 the Hecal Fear beganaing October 1, 3013, No funds have been appropristed 1o
date. The Cily has a2 obligstion for payinent and work bereunder 15 not suthorized upless fondy are spproprizted for the work kerein.

A writen nptiSeation wilf be provided in the event gias funds are spprovriaed.

BUYER: RESPECTFULLY 3 IED B
{\\ V ANNETTE 8URNEY W EASE, Chigr
{\ PROCUREMENT DIVISION

CONCURRENCE BY: USHA MOHAN, CHIZEIN FORMATION QFRCER D

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
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SUBJECT MAINTENANCE AND TECHMICAL SUPPORT SERVICES FOR AVAYA TELEPHONE SWITCHING
EQUIPMENT [RE-8ID) - CSPEC

BID # ESC.0592-13 QPEN DATE: 04/03/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITIEE

KinD AND BASIS OF CONTRACT
SERVICE CONTRACT - FROM MAY 12 2013 THROUGH SEPTEMBER 30 2013 WiTH SIX (6) ONE {1) YEAR
REMEWAL OPTHONS

AGENCY: INFORMATION IECHNOLOGY DIVISION

BASIS OF AWARD: HIGHEST RANKED BIDDER BASED ON SELECTION CRITERIA

NUMBER OF 8IDS INVITED' {21 } NUMBER RECEIVED: (3)  OTHER: (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

RECOMMEND APPROVAL TO AWARD ATAT FOR MAINTENANCE AND TECHNICAL SUPPORT SERVICES FOR AVAYA
FELEPHONE SWITCHING EQUIPMENT IN THE NOT YO EXCEED EXPENDITURE AMOUNT OF $54,275.00, FOR THE PERIOD
FROM MAY 12, 2013, THROUGH SEPTEMBER 30 2013 WITH SIX {6) ONE {1} YEAR RENEWAL OPFTIONS.

ACCOUNT CODE. OPIT533 04403

ATTACHMENTS. RECOMMENDATION MEMO, SCOPE OF SERVICES. BID TAB SHEEY, EVALUATION SHEETS

. '> -
@/80‘/58: %ﬁ L /i ex Unza RESPECTFULLY SUBMITTED ; gf% 7%(1/’-"
DEIDPA BANES C«F:E ASE, CHIEF

szeé; NT DIVISION

CONCURRENCE BY- USHA MOHAN, CHIEF INFORMATION OFFICER ITD

{ALL AWARD ACTIONS SQBJECT 10 Uﬁﬂﬂﬁiﬂ' APPROPRIATED FUNDS)
ATHHINOF TIPEC UMMITIEE Dn BB MBENTIAT ONS ABOVE
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SUBJECT: JANITORIAL SERVICES AT VARIOUS CITY LOCATIONS
BID #: ESC-0622-14 OPEN DATE: 9/3/14

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBBLDGS

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (67) NUMBER RECEIVED: (8)  OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award with ISS Facility Services (contract #9578-02), in the amount of $5,940.00 (Monthly cost
increase from-$959.00 to $1,949.00 difference of $990.00) for increased janitorial services at Public Buildings Administration
Building, from 2-days a week to five (5) days a week (Monday — Friday). Period of service will be from September 1, 2018 through
February 28, 2019. Total estimated annual expenditure in the amount of $2,055,593.57. Total revised award amount not- to-exceed
amount of $7,833,636.67.

This award is to be funded by account(s): v
PWPB5A1MAPR-03410 to be executed by contract amendment through Office of General Counsel and processed by individual Purchase
Order(s).

Attachments: Rec mmer}datijzlylemo, Vendor Letter, Previous Award(s) %/L/
{ /1 . 1’ g / .
ANALYST: Jt{ﬁfﬁf&gb' wdly RESPECTFULLY SUBMITTED %
MARILYN LAIDLER GRHGORY PEASE, CHIEF
PRCU ENT DIVISION

CONCURRENCE BY: ROY BIRBAL, CHIEF, PUBLIC BUILDINGS DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER.

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Public Buildings Division
555 W. 44" Street
Jacksonville, FL. 32208

(904) 255-4343
ONE CITY. ONE JACKSONVILLE. . www.coj.net
August 8, 2018
MEMORANDUM
TO: Competitive Sealed Proposals Evaluation Committee {CSPEC)
ATTN: Gregory W. Pease, Chief, Procurement Divis}on
THRU: 1ohn P. Pappas, P.E., Direstor gpboc. /75 T
FROM: Roy Birbal, Chief
SUBJECT: ESC-0622-14:  JANITORIAL SERVICES FOR VARIOUS CITY LOCATIONS

INCREASE JANITORIAL SERVICES AT PUBLIC BUILDINGS ADMINISTRATION BUILDING

The Public Bulldings Divislon is recommending increasing the award with 155 Facility Services by increasing the frequency
of Janitorial Services at the Public Buildings Administration Building at 555 W. 44th Street from 2-days a week to 5-days
a week {(Monday — Friday} effective September 1, 2018 due to increased utilization of the building. The monthly cost will
increase from $959.00 to $1,949.00.

The total revised estimated annual expenditure will be $2,055,593.57, for a revised total contract amount not-to-exceed
$7,833,636.67. »

If approved, funding will be encumbered by purchase order for the appropriate fiscal year using PWPBSAIMAPR-03410
and documented by formal Contract Amendment to City Contract 9578-02 through the Office of General Counsel,

Your assastance in concurring with this recommendation would be appreciated. If you have any questions or concerns
regarding this matter, please contact Jim Lange at 504-255-4340.

Attachments: Vendor Proposal
Last Award Copy

cc: Ann Brackin, Public Warks Contracts and Finance Manager
Marilyn Laidler, Purchasing Analyst
Jim Lange, Contract Administration Coordinator






FACILITY SERVICES
1225 West Beaver Street
Jacksonville, FL 32204
August §, 2018

Public Works Department/Public Buildings Division
City of Jacksonville

555 West 44" Street

Jacksonville, FL. 32208

ATTN: Jim Lange

RE:  Proposal to increase the Cleaning service @ Public Buildings 555 West 44" Street

At your request, we are submitting the following proposal for your consideration. ISS Facility
Services (ISS) will furnish all equipment, labor, and supervision necessary to perform monthly
janitorial services.

Monthly Janitorial Services 5 days per week $1949.00

ISS is a drug-free business dedicated to providing quality services and equal employment
opportunities,

ISS is fully insured, including Contractors Liability and full Workman's Compensation insurance.
Our insurance agent, at your request, will provide a Certificate of Insurance.

We appreciate this opportunity to offer our proposal for you janitorial needs, and hope that we
may continue to be of service to you. If there are any questions, please feel free to call us.

Sincerely,
Rene Bartlett
Operations Manager/ISS Facility Services

352/372-8753 Phone 904/265-1926 Phone hitp://'www.us.issworld.com
352/372-1510 Fax 904/265-1927 Fax





SUBJECT: JANITORIAL SERVICES AT VARIOUS CITY LOCATIONS
BID #: ESC-0622-14 , OPEN DATE: 9/3/14
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT — ONE {1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE {1} YEAR RENEWAL OPTIONS

AGENCY: PUBBLDGS
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (67) NUMBER RECEIVED: (8) OTHER: (0)

SUMMARY OF BIDS AND AECOMMENDED ACTIONS:

Recommend approval to increase award with ISS Facility Services (contract #9578-02}, in the amount of $1,700.00 {(3170.00
month} to include the following location: Medical Examiner's Office Mobile Trailer at 1200 Jelierson Sireet, for live {5) days a wesk.
Period of service will be from May 1, 2018 through February 28, 2019. Total estimated annual expenditure in the amount of
$2,048,653.57. Total revised award amount not- to-exceed amount of $7,827 696.67.

This award is 1o be funded by account{s):
PWPBSATMAPR-03410 1o be exscuted by contract amendment through Olfice of Genera!l Counsel and processed by individual Purchase
Order|s). :

Attachmenis: T;cgnmendatio Memo, Vendor Letter, Previous Award(s)

2 é ! g T e .
ANALYST; a Aald RESPECTFULLY SUBMITTED %fﬂ WEM
K SREGOR

" MARILYN LAIDLER BEASE, CHIEF
! PROCUREMENT DIVISION

CONCURRENCE BY: ROY BIRBAL, CHIEF, PUBLIC BUILDINGS DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS AROVE

MEMBERS APPROVING E:ﬁ MEMBERS DISAPPROVING MQ DATE: _ 55 /0 2 j (g

pg

OTHER:

PN, WS MRS )L Al St | 7 -, p
A @}? AWARDIEQ AFTHORITY DATE IS/ Q5 / [ 6
ﬁ VED (VAL . DISAPPROVED /7
OTHER L ~,

‘;\ Lo BN
SIGNATURE OF AUTHENT!CATIONQW \IPW/(/L UL’ ﬁ/ QAA% /

k_

Sam E. Mousa
Chief Adramsirive Ofiow
Fory Mayor Lenny Cury
Uindder Authurity of.

. Executive Urder No, 201508
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SUBJECT: JANITORIAL SERVICES AT VARIOUS CITY LOCATIONS

BID #: ESC-0622-14 OPEN DATE: 9/3i14

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e e T R pr i ank EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL CPTIONS

AGENCY: PUBBIDGS
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (67) NUMBER REGEIVED: (8)  OTHER: (o)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the third and final renewat oplion with 1SS Facility Services {contract #9578-02), for Janitorial
Services for Various City Locations. Period of service will be from February 13, 2018 through February 12, 2018, requesting
approval lo exiend period through February 28, 2019, To add Surplus Yard Administration Building to the list of locations raceiving

service, once-a-month sarvics 1o begin February 2016 at a cost of $1 50.0C per month. Tota! estimated annua expanditure amount
will be $2,047,953.57, jor a total award amount nol-lo-exceed $7,825,506.567.

This award is to be funded by account{s):

Copariments Account Number FY 18 Amount 13 Month Total
PWPB-Godboid Blgg PWPBSATHB-034108 $16,671.28 $27,0080.83
PWPB- 8L Jomes 'E'vidg PWPBSASJ-03410E 817213384 $278,717.43
PWP8-Yales Bid EWPBEAT ¥B-034108 347,003,658 S76,380.98
 Pwep. By Ball Bidg PWPBSAI1BALL-034108 162.464.72 E264.005,17
PWPBE.adeys Blda PWPHESA 1MAPR.C3410E 3350, 387.24 $568.345.77
PWPE- Vasious Bl PWPESAIMAPE.G3410 $11.838.28 15.389.70
SWPBB- Pra-Trial Detention PWPBSATPD.-03410E %8,546.08 15,512.08
racil
Jacksonvilie Public Library FPLIXOT1 MEBBS-03410 $474,154.00 $770.500.28
Jacksonvilla Public Library- Cord. PLIX1SWLCFT-03410 $16.000.00 526,000.00
Farkiies
EXTENDED TOTAL $1,260.278 12 52,047,953 57

and executed by contract amendment through Oflice of General Counsel and processed by individual Purchass Order{s).

: Hecommeandation Memo, Vendor Latter, Previous Award(s)

L,é : RESPECTFULLY SUBMITTED
RILYN FAIDLER Saf GREGORY PEASE, CHIEE

PROCUREMENT DIVISION
CONCURRENCE BY: ROY BIRBAL CHIEF, PUBLIC BUILDINGS DIVISION

——

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .25 MEMBERS DESAPPROVENG_QS DATE: Ol/ of / (¥
e OTHER:

ACTION OF AWARDING AUTHORTY DATE %/0(/(@
:@d@ff& , /&(W , ’} DISAPPROVED A/Imﬁ;d

I ouse
SN AR V— ( ‘CHiEf Adfinistrative Offféey
O?HER N f # 3] Eor ayor L@;%W_
M{M/f [ L( W/ \(QL(ML Under Authority of
SIGNATURE OF AUTHENTICATIO s I A } y R oprisivaLrdan New 3018018






SUBJECT: JANITORIAL SERVICES AT VARIOUS CITY LOCATIONS

8D #: ESC-0822-14 CPEN DATE: s/fans
EOMPETITIVE SEALED PROPOSAL EVALYATION COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - ONE {1} YEAR FROM DATE OF AWARD WITH THREE {3; ONE {1) YEAR RENEWAL OPTIONS
AGENCY: PUBBLDGS

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (67) NUMBER RECEIVED: {a) OTHER: ()

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval (o increass award with 1S5 Facilly Sawvices {coniract §9578-02), in the amount of § 103,000.00 to cover
unaniicipated costs of janitodal sanvizes hrough the current conlract year ending February 2, 2018. Tolal estimated annual
expendilura in the amount of §1,900,787.32. Tota! revised award amount nol- lo-exceed amourd of $5,775,043.10.

This award to be funded by various accounts dapendanl on fJunding, the appropriale account and fiseal year and sxecutad by conisact
amendmant through Office of Gansral Counsal and processed by individual Purchass Orderls),

Atiachments: Recgmmendation Memo, Previous Award(s)

ANALYST: uaé-ﬁa £mc€§’-‘ RESPECTFULLY SUBMITTED
@MAQ!L\’N DLER

CONCURRENCERBY: B INBAL CHIEF, PUBLIC BUILOIN PISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROBRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING D MEMaens DISAPPROVING _CZ  pATE: 9 / o f17
OTHER:

ORY PEASE, CHIEF
PRUCUREMENT DIVISION

/-
OVED DISAPPROVED

\Y
OTHER A ] P Sam E. Mousa

g : bt ; . V
- CtiniAdminiswative Officer
SIGNATURE OF AUTHENTICATION o;%(ﬂ{ﬂéu M AUy 44 g ForMayorLenny Cuny

£ 1
ACTION OF AWARDING AUTHORITY DATE 4/(?9/{ d
it 17

w9 of:
\ Executive Order No. 201505






SUBJECT: JANITORIAL SERVICES AT VARIOUS CITY LOCATIONS

BIG #: ESC-0822.14 OPEN DATE: 9i3/14
COMPETITIVE SEALED DEOPOSAL EVALUATION COMMITTEE
KiND AND BASIS OF CONTRACT:

SERVICE CONTHACT - ONE {1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS
AGENCY: PUBBLDGS

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (87} NUMBER RECEIVED: (8) OTHER: (0}

MIMARY QOF BIDS AND RECOMM ACTIONS:

Fecommend approval lo incraase award with 185 Faclity Services {cantract #3578-02}, In the amount of $6,384.80 o includs the
following two locations: Flarida Thealre {foors 4 and 6) and JSD ICAC Faclity. Perdod of senvice will be Som June 1, 2017 theough

Fabruary 12, 2018, Tolal estimaled annual expenditure In the amount of $1,890,787.32, Tolal ravised award amoun! nol- lg-exceed
amount of 55,788,0¢3.10,

This award to be funded by scoountis)

PWPBSATMAPR-03410E (o be sxeculed by contract amandment through Olfice of General Counzal and processed by Indlvidual Purchase
Drdar(s),

Anachmsn:s:’ ecpmmendalion Mama, Vendor Lalier, Previous Awardis)

UCUREMENT DIVISION
CONCURRENCE BY: ROY BIRBAL, CHIEF, PUBLIC BUILDINGS DIVISION
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED EUNDS)
' AGTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEM S MEMBERS DISAPPROVING _0  DATE: ___4/5 /iy
OTHER:

{7
ACTION OF AWAMV DATE ( ﬁ/ {7 C?/[’l
%ﬁn ! DISAPPROVED /
OTHER LY 3

SIGNATURE OF AUTHENTICATION 52%4 A4, [/IV/ U\%ﬂ AL yd

Sam £ Mousa

Ct af Adminisirative Officer
For Mayor Lenny Curry
Uinder Authonily ok

Execuliva Order No 2015-0%
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BUBJECT: JANITORIAL SERVICES AT VARIOUS Oy LocATIONS
BiD B: BESC.062214 OPEN DATE: 9/3414

- COMBETITIVE SEALED PEOPOSAL EVALUATION COMmTES

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT ~ ONE {1) YEAR FROM DATE OF AWARD WITH THREE ([3) ONE {1} YEAR RENEWAL OPTIONS

AGENCY: PUBBLDGS

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION GRITERIA

NUMBER OF 8I0S INVITED: {§7) NUMBER HECEIVED: {8 OTHER: (0}

F 8o 8 it E HINS:
Hecommend approval of award lo ubiize iha second renawsl oplion with 1SS Facllly Servicas {caniract #9578-08}, {or Janliorial
Sewvices lor Vadous Gy Locations. Pariod of sarvice will ba fram February 13, 2017 through Fabnsary 12, 2018, whh one {1) year

ranawal opilcn ramalning. Tolal estimaiad annval expenditire in the amourt of $1,884,402.52, Tota! revised award smount nol- lo-
axcsad amount of $5,751,856.30,

This sward lo be funded by scoount{s):

PWPBSASHE-034 108 - $25,008.52. PWPE- Godbold Bulicding

PWPESATES 03410 - $258 000.75- PVWPE. 51, Jimas Bulkdng

FWPBSAIYE-0I4108 - $70,505.52. PWPE- Yales Bulldng

FY/PBSAIBALL L3408 - $223,830.08- PWPE Eg Bal Byliding

PHPESALMAPR-004108 - §527,573,12- BWPB YVarlows Peble Buldings

PWPBSAIPDHI41DE- 514,919,102 Pwirg Fra- Trall Detention Faclily

PLIXDIIMBES-03490 = S725,000.00- Jacksonvila Pulée Lhrary

BLIGSWLEFT-00410 - $20,000.00- Jachsamvills Puble Ubrary- Cont, Bactiigs

Ta bs esaruted by contracs amendman ihmugh Olfice of Genecat Counse! snd processed by individual Purchass Cvderis),

Allrchimanis: Recommardation Momo, Vander Lellas, Previous Awan{s)
ALYST: %@%ﬁgcﬂ“ RESPEGTFULLY SUBMITTED
HYM CAIDLER

CONCURBENCE BY: LUISF. FLORES, CHIER, EuBuc auzggursg BIVISION
{ALL AWARD ACTIONS SUBJECT 10 LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMSERS ARPROVING 3 Mezaasssozsmpnovms_ﬁi oare___4 /[ ?/ {7
i;M OTHER:
£

4

g&iﬁ?as AW DATE 1/ {4/ f i\

VED : - DISAPPROVED /
OTHER L

q Fs £s [ TN Sodmeeg EOp Difcar
SIGNATURE OF AUTHENTICATION 6_57 m&%ﬂm e A
bamm e P ;g‘s:‘ Rt

S f touns
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SUBJECT: JANSTORIAL SERVICES AT VARIOUS OITY LocaTions

EID & ESC9822-14 QPEN DATE: 5i3/14

ALED PROBOSAL BY IO com

KIND AND BASIS OF CONTRAGT:
SERVICE CONTRACT -~ ONE {1} YEAF FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPT NS

AGENCY: pyB BLDES
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITSRIA

NUMBER OF BIDS INVITED: {67) NUMBER RECEIVED: {8 OTHER: {0}

£ BIDS AND B MENDED & .

Hecommand approval (o 1tilizs the first ol three {3) ranawal oplions with IS5 Facility Senvicas. Pariod of servica ls fram Fabruney

13, 2018 through Fabruary 12, 2017, Telal ravisad astimaled annual sxpandiire In the amauni of $1,857,008.93, lor & notlo
excead amount of $3,877,255.74.

Funding Sourner
PHPESATHEO410E » 83500887
PWPBEA1S.903410E - $258,200.72
PAHPESAIYE034908 . $70,50520
FWPBSATBALL 034108 - S840, 887,08
PHPBSAIMAPR-Q34 108 - $545535.08
FLIX01MBES-03440 $704, 00000
PLIXISWLOFY-03410 - 520, 000,00

Atlachmanis: Racommendation Meame, Vendor Lellzr and Previons Awards

Q &szgﬁy__\f_ AESPECTFULLY SUBMITTED / 174 '77’1/"
ANNETTE L. BURNEY GREGORY FEASE, GHIEF

PROLUREMENT DIVISION
CONCUBRENCE BY;

! (3 l._::!_‘

AL AW HJECT TO LAWFULLY AP FROPRIATED EREe
AGTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

Shmens arppoviv B wewsens oisARPROMING. pate: 2./ (/6
Co Lyl st
PR

OTHER:
J ) ¢ Vi
gicncn OF AWARDING AUTHORITY DATE '?/; / {}43(%5 -
! aiss
J%cvsn { DISAPPROVED Clial Adiminisirgtiva Officor
v B Maygs Lenny Cuery
OTHER "3 e sasthe

U
- deat

Exvuley Urger .
SIGNATURE OF AUTHENTICATION c”""}%@,&\/‘l’[ A SJWU Fa 2015 0
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SUBJECT: JANTURIAL SERVICES AT VARIOUS CITYLOCATIONS

®

8iD 5 50052294 OBEN DATE.B/14

LI Y ALED PROSOBAL BEVALUATION COM

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE (1) YEAR FAOM DATE OF AWARD WITH THNEE {33 ONE {1) YEAR RENEWAL OFTIONS

AGENCY: PUBBLDGY
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION LRITEmA
. HUMBER OF BIDS INVITED: {E7) HUMDER RECEWVED 8} OTHER 3

MIRARY OF B o] MEENDED ACTIONS:
Recommend approval lo Increass he award with, 185 Facilly Services, In the amaunt of 55,000 00 1o eover sarvicas lor the Man
Library Confarence Center ihrough Septamber 30, 20158, Toal revised eztmated annual expentitur in 1he not 1o excead s o
52.010248.85,

Funding Seurce: PLIXISWLEFT-03410- To b encumbansd by purchase nider
Altachments: Recommendation Memp and Pravious Aveards “

7 MESPECTRULLY SUSMITTED C}ZM&

\a' GREGOAY PEASE, GHIEF
PROCUASMENT CIVISION

ANALYST: -
AMNETTEL

CONCURRENCE 8Y: Luls £, Flores, Crisd Pyblic Bulldinos Divislon

URNEY

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPHIATED FUNDS)
ACTION OF CSPEC COMMITTES ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING d . MEMBERS DIsaperoviNG ___° pate OGS
4 2 OTHER.

oy &/
ACTIONOF AWARDING AUTHORITY DATE o0
4 /
Appaoven _ \’/ DISAPEROVED
OTHER
.
- ‘ Ny " \j:\ ! amE Moy -
SIGHAT F AUTHENTICATION [ Mf AL . i
ATURE OF AUTHENTICATION __{ ,__‘zw__.f,ﬂ.s.i.m_?- AT e Qe
May rt v Cuy
* Wrhuh 4 o

PN grses
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e SUBIECT: JANMITORIAL SERVICES AT VABIOUS CITY LOGATIONS
BID »: £50-062214 OPEN DATE: 14
COMPETITIVE S5 BRAOPOSAL EVALUATION COMMITTEE

KIND ARD 8ASIS OF CONTRACT:
SERVICE CONTRACT  OME 3 YEAR EBOM DATEDF AWARD W TH THREE 13) DHE (1] YSAR RENEWAL GPTIONS

AGENCY: PUBELDGS

SASIS OF AWARD: HIGH 3! 21 EVALDATION “RITERIA

NUI&EEHUFBiQS!ﬂVWEQ;{G?} NUMBER RECEVED -3y OTHER
BYOFBIDS AND R ] [eiH

Hecommand spproval o Increass e award wab, 168 Fach iy Servizas nthe amount of 5128,000.00 {553,385, 18/monlb)} lo cover
seqvicas for ine Shraclas through Seplember 30, 2018 Toia! ravisad ssimaled an ual Srpendiues 11 e nol fo cxeeed smawit of
52 004,236 85,

Funding Sourte” PLIX0VIMBBS03210 - To e sneumbared by purchase ondar

Altachments: Hc::mma%jn Mamp and Provious Awprds
ALYST: 1 ABSPECTAULLY SUBMITTED 7&
g ANN L BURANEY &, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: E, igl, P i iudal

(ALL AWARD ACTIONS SUBJECT 10 LAWFULLY ARPROPAIATED FUNDS

ACTION OF CSPEC COMMITTEE ON HECQMMENQAT}& ABQVE
MEMBEASZPPHOVING i MEMBERS DISAPPRADOVING . DATE.
& i ——

Rl
{'-7'« T2 OTHER
[ N
1 Yl
- AN N
N ,\ p) A
_/?L.».ﬁ&. - —
Q_r‘gggfﬁ Lld s
& -
ACTION OF ANARD HG Aajyﬁaam* a = -1
\ / N
APPROVED {;‘ DISAPBR™IED
THER
S GNATURE OF AUTHENTICATION u‘b\‘m:{? “ LS Sam € Licysa
e CITBT B FRartlive Dlfcer

Fer Magor Lenny Luny
Untler fushonily of
o bed Dedme . "0 0%






BUBJECTT: JAMITDRIAL SERVICES AT VARIOUS OITY LOCATIONS
BiD #: EST2822414 OPEN DATE: 34
B2 Y| At 8 . ) ATi0m Coaarre

KIND AND BASIS OF CONTRACT:
SEAVICE CONTRACT  QME YEAR FROM DATE OF AVIARD WITH THREE 1 HE | fEAR AELEYAL OFT DNS

AGENCY: 2B BLOGS

BASIS OF AWARD: HIGHES! SCORE Basen O BVALLATION CRITEN

NUMBER OF BIDS INWITED: 1B7)  (UMBER BECEVED 81 OTHER

UMMERY OF BING AND BECOMMEY A y
Recomeend sppowsl of award 1o the highes! Scuings respungng, (esponsidia tuldsr, 155 Facidy Serdces o prowda fandongt
sardces for virous iy lecations as 2 1asul of negoliations, Perdod of service 18 one {4 yoar fiom dale of award nine bofalnii

axceed expendiline aimount of §1,875,248.858

Funding (FY 15) ter Cus awarg 1o be encurmbered by e lefigwing acvounis and 10 be axzoutes by lvmal contract Biacubon Hhrcugh
e Dilies ol Cenarnl Councol:

FWPBSATBALL-4 106 ~ 5121848 54
FUPRIAINEOMIOE - 512,503.48
PUPBIAIMAPR-034 108 - 5270,809 88
FHPESAIFOOB0E - 57,750 38
FAPRIAISI0O4 108 - $129.900 2
PRPESSTIOM 106 - $35.252 7D

| PLINISWLEFTO0410 - $3,300.00
PLINGNUBES-23010 « 575700000

Attachmants: Reeommandation Mome, Tabuiaen, Evahalion Maids, Scaring Bresy, Specilicalions and Previsus Award

%’lm
@uvsr: AESPECTFULLY SUBMITTED

ANNETTE L BUBNEY = 3
PRGCUREAENT DIVISION

¥ , ,
CONGURRENCE BY: Lyss F, Fiaves, Dhigl, Public Buidings Onision

{ALL AWARD ALTIONS SUBJECT TO LAWFULLY APPROPHIATED FUNDS)
ACTION OF CSPEC COMMAITTEE ON RECOMMEMDATIONS ABD

MEMBERS ABPROVING .7 MEMEERS DISAPPROUNG parg QAN (3T
OTHER ’
2T M FAVARDIMG A THOR TY Ale
WPR VE  ISAPPAOYED Eveang Fergusan ¢
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10/13/2014
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7/23/2015
8/6/2015
2/11/2016
1/19/2017
6/5/2017
9/8/2017
2/1/2018
5/5/2018
Pending

ISS FACILITY
SERVICES

Enter into negotiations

$1,876,246.85|Awarded

$128,000.00{Increase

$6,000.00{Increase

$1,867,008.93 |1st Renewal Option

$1,884,402.52|2nd Renewal Option

$6,384.80(Increase

$10,000.00]Increase

$2,047,953.57|3rd and Final Renewal
$1,700.00{Increase '

$5,940.00(Increase

$7,833,636.67 Total Award






SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID # CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Department of Public Works has completed negotiations with J.B. Coxwell Contracting, Inc., for the McCoy's Creek Pipe
Removal project in accordance with subject bid.

Recommend approval of award to J. B. Coxwell Contracting, Inc., for the complete removal and disposal of a 24” diameter
ductile iron pipe crossing over McCoy’s Creek located adjacent to Brooklyn Park. Guaranteed Maximum Price in the amount
of $37,344.00 per the attached Scope & Fee Summary “Exhibit R-1” and allowing for the completion of work within 30 days
from notice to proceed.

Funding for this project to be executed by Amendment 16A for contract # 6533-54 and encumbered by account:
PWCP32EVP519-069505-PR0158-02

Attachments: Recommendation Memo, Exhibit “R-1", Previous Award(s)

i i
| ) A ] ‘
BUYER Miﬂkﬁx\/ CWU'V RESPECTFULLY SUBM!TTED //l——
MARILYN LAIDLER PEASE CHIEF
cu MENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762
OME CITY. ONE JACKSONVILLE. www.coj.net

August 27, 2018

TO: Gregory W. Pease
Chief of Procurement

THRU: John P. Pappas, P.E./_ /- &/
Director P
A »;ff"” 0/

FROM: William J. Joyce, PE .
Director of Operations ,J{}

SUBJECT: CDB-0006-16 — Desngn~8ua§d Serv:ces Hor;zontal & Civil Engineering —
McCoy's Creek Pipe Removal AMENDMENT 16A

Based on the design criteria package, the Department of Public Works, in accordance with Design/Build
CDB-0006-16, Contract 8533-54, has completed negotiations with J. B, Coxwell Contracting, Inc., for the
complete removal and disposal of a 24" diameter ductile iron pipe crossing over McCoy’s Creek located
adjacent to Brooklyn Park. Negotiations have resulted in the GMP amount of $37,344.00, which includes
a $2,000 project contingency, as indicated on the attached Scope & Fee Summary, Exhibit R-1 and
allowing for the completion of the work within 30 days from notice to proceed.

Accordingly, this is to recommend that Contract No #6533-54, originally executed May 2, 2016, between
the City and J. B. Coxwell Contracting, Inc. for Design-Build Services- Horizontal & Civil Engineering, be
amended to incorporate the attached Scope and Fee Summary, Exhibit R-1 for McCoy’s Creek Pipe
Removal for the GMP amount of $37,344.00, known as Amendment 16A.

To be encumbered as foliows:

PWCP32EVP519-069505-PR0158-02 $37,344.00
TOTAL $37,344.00
WJJ/iw

Attachment: Exhibit R-1

b





EXHIBIT R-1

J.B. Coxwell Contracting, Inc.
6741 Lioyd Road West
Jacksonville, Florida 32254
Office (804) 786-1120 Fax (904) 783-2970

August {5, 2018

Duane Kent, P.E.

City of Jacksonville Department of Public Works
Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, Florida 32202

Re:  Scope of Services & Fee Proposal for Brooklyn Park Ductile Iron Pipe Removal
Design-Build Construction Delivery for City of Jacksonville-RF Q CDB-0006-16
City Contract No. 6533-54

Dear Mr, Kent:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration
the following design-build scope of services and lump sum proposal for the ductile iron pipe removal
from McCoys Creek @ Brooklyn Park. This proposal is based on the COJ's preliminary Design
Criteria Package attached (containing scope and location map with photos).

The scope of the work is generally described as the complete removal and disposal of the 24”
diameter ductile iron pipe crossing over McCoys Creek located adjacent to Brooklyn Park. The
proposed total lump sum fee is Thirty-Seven Thousand Three Hundred Forty-Four Dollars and Zero
Cents ($37,344.00) which includes a $2,000.00 project contingency. The project contingency is for
project elements which have not been fully developed at the time of bid, and which may increase in
quantity or cost during construction. The project contingency is for the Design-Builder’s benefit and
not for changed ficld conditions, unknown field conditions or added scope of work. This proposal does
not include any design. engineering, permits or associated fees. This work will be completed within
thirty days (30) from notice-to-proceed.

This lump sum proposal is inclusive of only those services listed and which are anticipated at
this time. No services or work other than those noted in the proposals are included. [n addition, any
unknown condition(s) which may surface during design and construction or any other increase in scope
of services may result in a request for additional services. No work will proceed however, without first
obtaining approval from the City for any additional services.

CG 058919 * CU C053986
An Egual Oppontundy Employer





EXHIBIT R-1
Duane Kent, P.E,

Brooklyn Park — Di Pipe Removal
August 15, 2018
Page 2

Due to the nature of this work and our availability, we will need to complete this work on a
weekend. We are again very appreciative of the opportunity to provide you with our design-build
services. Should you have any questions or need any further information, please do not hesitate to
contact us. We are also available to review and discuss this proposal with you and/or others at your
convenience.

Regards,

J.B. Coxwell Contracting, Inc.

%Miﬂ Ot

Jayson Smith,
Design Build Manager

Ce: Chris Blank, Vice President of Operations
J.B. Coxwell Contracting, Inc.

Eddie Greene, Vice President of Operations
J.B. Coxwell Contracting, Inc.

Estimating File 18107

CG C058919 ° CU CO53985
An Egual Opportunity Empioysr





EXHIBIT R-1

COJ Public Works Proposed Scope -

The scope consists of a Firm providing all work and operations for the complete removal and disposal
of a section of 24” diameter ductile iron pipe crossing McCoys Creek. The complete removal will
include cutting and/or removing to the nearest joint the pipe in both banks of the creek to allow for a
minimum of 3ft of ground cover over the remaining pipe. The remaining pipe ends will be properly
capped/plugged too prevent infiltration and the banks restored to pre-existing condition and stabilized.
The removed portion of pipe will become the property of the firm performing the work and removed

from the site. The pipe is located northeast of Brooklyn Park and west of the intersection of Spruce St,
and Stonewall St., Jacksonville Florida.

#u

HERE

-
-

CG C059919 * QU C083988
An Equal Opportunity Employer
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SUBJECT: BEQ- FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
RID# CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

i

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

_ BASIS OF AWARD: EVALUATION CRITERLA

NUMBER OF BIDS INVITED: 8 - NUMBER AECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Clty had previously Issued this RFP, and the svaluation commitiea has avaluated proposals. Subsequently, presentations wera

conducled and svalualed on. January 28, 2016. Basad upan the combination of proposal and prasentation evaluations, sceggs and
rdnkings are as follows {Listed in alphahetical arder); .

2) Archer-Westem —118.25
3) Callavay Contracting, Inc.- 100
1) J.B. Cowell Cantracling, ne. - 121.5

Recommend approval of award to J.B. Coxwel) Contracting, inc., as recelving ihg highest score In accardance with ihe evahuation
and ranking abave. Petiod of Service will be five (6) years from effective date of caniract with lunding not-lo-exceed $6,000,000.00
annually. To bé exectited by jormal contract threugh Cffice of Genaral Counsel.

Attachments: Recommendation Memo, Scoring Matrix, Previous Award

BUYER /L(a | HAu ™ RESPECTFULLY SUBMITTED Q Vo, R
MARILYN LUAIDLER GHE@;%)HY REASE, CHIEF
PHOf){_B »-,'JvaNT DIVISION

CONCURRENCE BY: T

homas N, Fallin, P.E., Acting Chisf-Englneering & Construction Management Division

(BLL AWARD ACTIONS SUBJECT TO LAWFGLLY APPROPRIATED FUNDS)
ACTION OF CSPEG COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 . MEMBERS DiSAPPHQViNG,,,____, - | DATE: Q;/ 4/ / é

ACTION OF AWARDING AUTHORITY DATE /lfé/(){;i\‘//(ci
) Sami. M
(Mrpproven___{ / DISAPPROVED: oty
‘ V For: Mayor Lenny Curry

Chisf Ademiplsleative Officer
OTHER: Under Anthasity of

N Q -‘7' ~ )
| \\qu Z;&j\ xecytlva Oulr No 201508
SIGNATURE OF AUTHENTICATION NMIAAA 0

~z2y,
lasi






SUBJECT: AFQ-FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRAGT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City had pravicusly Issted this RFP, and the gvaluation commitiee has evaluatad proposals, Based upon the proposat
evaluation, the average scores and rartkings ars as follows (Listed In alphabetical ordsr):

2) Afgﬁjer—Wés“gém Contractars, LLC, — 81
1) 4.8. Coxwell Gofitrécling- 52
2y Cantracting- 74

uant to _§$§_{:iicn 2.8 - Award of Contract of the RFP, recommend ap

proval to conduct formal Intarviews with ach of the three-tap
ranked Fj .

Attachments: Recommendation Memo, Scoring Matrix, Bid Tabulatian, Saction 2.8, JSEB Leltar

BUYER UM LQM[’V/ RESPECTFULLY SUBMITTED »‘i;/%\/

MARILYNDAIDLER GRE PEASE, CHIEF
’ PRQZUREMENT DIVISION

' CONCURRENCE BY: Willlara J. Jovee, P.E., Chief-Engineesring & Construction Manaaemgnt

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTIQ_N OF CSPEC COMMITTEE ON RECOMMENDATIONS ABQVE

MEMBERS APRRIOVING ) MEMBERS DISAPPROVING ___ pATE__|2-30-~(§

'g.“ —— OTHER
‘ , . J }
ACTION OF AWARDING AUTHORITY paTe__{ / g i// {(:{Z_ -
/Y\ HPPHOVED : i . DISAPPROVED: l / Sam E Mousa. i

Chief Administrative Officer
For: Mayer | enny Cupy

~N . Under Authority of:
fd ( AAA,/MJM Mkkﬁ\w/ Execulive Qrdar Mo 201505

OTHER:

SIGNATURE OF AUTHENTICATIO
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FAML6350 V5.1 ikl NW COJ FAMIS PRODUCTION ** 08/31/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 8:24 AM

FISCAL MO/YEAR : 11 2018 CURRENCY CODE

INDEX CODE . : PWCP32EVP519 PUBLIC WORKS VARIOUS CAPITAL PROJECTS

SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS

PROJECT : PRO158 MCCOY'S CREEK IMPROVEMENTS

PROJECT DETAIL : 02 MCCOY'S CREEK IMPROVEMENTS (PIPE REMOVAL)

GRANT :

GRANT DETAIL

USER CODE

S AUG 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 750,000.00 750,000.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES .00 .00 .00
PRE~ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 750,000.00 750,000.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO9-LINK F10-PRIOR-MO F11-NEXT-MO

G005 - PRIOR RECORD DISPLAYED






SUBJECT: GRANT MANAGEMENT SOFTWARE AS A SERVICE (SaaS) SOLUTION

BID #: ESC-0352-18 OPEN DATE: 1/31/18

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from date of contract execution with two
(2) one (1) year renewal options

AGENCY: Information Technologies Division
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 24 NUMBER RECEIVED: 6 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the highest scoring bidder, SmartSimple Software, Ltd., as a result of
negotiations and the terms and conditions outlined in the attached Project Implementation Statement of Work for
the development and implementation of a Grant Management Software as a Service Solution. Period of service
is for three (3) years from date of contract execution with two (2) one (1) year renewal options in an expenditure
amount not to exceed $148,302.00.

Funding Source: AFIT53A-06522-ITEF01-03 - $70,000.00; AFIT53A-06431-ITREF01-03 - $20,000.00;
AFIT53CSCS-03118 - $58,302.00

Attachments: Recommendation Memo, Tabulation and Scoring Sheets, Statement of Work and Evaluation
Criteria '

ANALYST: Q%/WRESPECTFULLY SUBMITTED %‘4 %ﬁ(/\/

Annette Burney G%GO PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief, Information Technologies Division

(ALL AWARD ACT{ONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVILLE

August 30, 2018

TO: Greg Pease, Chief of Procurement Division
FROM: Michael Turner, PMO Manager W W
4;\,)5\'\\'6 information Technologies Division

THRU: Kenneth Lathrop, Chief of Information Technologies/CIO @MW

SUBIJECT: Request for Award for ESC-0352-18 Grant Management Software as a Service (SaaS)
Solution

On January 31, 2018, the City of Jacksonville’s Procurement Division received six (6) vendor bid
proposals for ESC-0352-18. Of these six proposals, five {5) were determined valid and were evaluated
and scored. On March 8, 2018 CSPEC authorized Information Technologies Division {ITD) and the Office
of Grants and Contract Compliance to proceed with demonstrations and sandbox evaluations on the
four {4} highest scoring vendors.

On May 24, 2018, CSPEC authorized ITD and Grants to proceed with contract negotiations with the
highest scoring vendor, SmartSimple Software. Contract negotiations have been completed with
SmartSimple Software, resulting in the development of a Statement of Work with the vendor and the
ITD and Grants evaluation team.

The Information Technologies Division (ITD) in conjunction with the Office of Grants and Contract
Compliance request approval to award SmartSimple Software for ESC-0352-18 Grant Management
Software as a Service (SaaS) Solution.

Funding AFIT53A —ITEFO1-03 | AFIT53A—ITEF01-03 AFIT531CSCS -
Source — 06522 - 06431 03118
Description ITD System ITD System Software Hosting

Development Development Services
Amount $70,000 $20,000 $58,302
Total Amount $148,302

Support Documents Attached:
e SmartSimple Project Implementation Statement of Work

Your favorable consideration of this request is appreciated.

CC: Damian Cook, Grant Administrator
Kristen Hill, Grant Compliance Officer
Robert Hutchens, Senior Project Manager
Tom Ossi, Technology Contract and Records Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





: Implementation Project
smartsim p l e Statement of Work

This Statement of Work (“SOW") is subject to the terms and conditions agreed between
SmartSimple Software and City of Jacksonville ("Client").

This SOW will become part of the legally binding Contract between the CoJ ("Client") and SmartSimple.

Project Name City of Jacksonville GMS360° Implementation

Document Version 1.9

SmartSimple Account Executive Todd Lapin

Client Project Manager Kristen Hill

Client Executive Sponsor Damian Cook

SmartSimple Project Manager Raul Zapanta

SmartSimple Executive Sponsor Cameron McLean

Related Statements of Work None
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SmartSimple Software Statement of Work: City of Jacksonville

1 Organization Background

The City of Jacksonville Office of Grants and Contract Compliance ("City”) requires a full life-
cycle Grants Management Software as a Service (SaaS) Solution. The solution should equip
leadership with the tools necessary to provide strategic alignment, effective organizational
collaboration, additional internal controls, and improved decision making, thus contributing to
organizational efficiency and effectiveness. This solution must include pre-grant award and
post-grant award capabilities, and the ability to manage sub-recipients through a portal or
similar capability.

2 Project Summary and Objectives

The City of Jacksonville project scope includes the replacement of the City’s current grants
management system, as defined by the City’s requirements set forth in RFP ESC-0352-18.
SmartSimple will provide all services required to implement the software applications and
packages identified in Form 5—Business Requirement Functions Response, and Form 6—
Technical Requirements..

The process configured will assist in the following mechanisms:

A nonprofit profile/account to store basic organizational data
On Line Applications

Support multiple applications and deadlines
Reviews

Email notifications and communications tracking
Easily printable applications

Report Schedules

Grant Performance and Financial reports
Reporting tools

Program Management

Budget Management

User Friendly Interface

COJ is seeking to implement a Grant Management System with a more comprehensive
application that provides the following outcomes:

« Stability — Reduce system downtime and improve productivity.

« Simplicity — Reduce the complexity of current processes, workflows, and reporting.

o Consolidation — Decrease the total number of systems needed to manage grants,
contracts, budgets, payments, and outcomes.

« Enhancements — Improve ability to capture new data points, such as outcomes, and
provide actionable analytics on grants, programs and outcomes. These outcomes will
result from not only the implementation of a new Grant Management System, but also
through data and process refinement.

Page 3 of 15





SmartSimple Software

Statement of Work: City of Jacksonville

3 Key Stakeholders

Although not formal signees of this document, the following stakeholders will be engaged to
review all or some of this document:

3.1 SmartSimple

| Role

Responsibility

System Architect

Responsibie for the overall architecture of the system as
reflected in this document.

Project Manager

Review of full document, focus on Milestones and Fees

Account Manager

General review.

Executive Sponsor

General review and fees.

Business Analyst - Lead

Configuration team

Business Analyst -

Configuration team

Second
Development Team Review of Integration, Data Import, any custom
configuration/scripting requirements, and any specifications
that rely on new features/enhancements that are not yet in
production
3.2 Client
Role Responsibility

Grants Team

Responsible for the programmatic implementation and on-
going use and administration of the system

Assignee . Damian Cook, Kristen Hill

IT/Information Systems

Signs off on ITD related approvals and/written notices.

System configuration and technical support for City of
Jacksonville

Assignee: Richard Reilly, Paul Freeman (System Integrations
and basic support)

Legal/Compliance

Provides legal guidance and oversight pertaining to
contractual obligations, Sunshine laws, and other matters
regarding federal, state, and local law.

Assignee: OGC

Finance/Accounting

Ensure budgetary resources are available for project
implementation and on-going use of the system.

Assignee John Proctor

Page 4 of 15





SmartSimple Software Statement of Work: City of Jacksonville

Branding/Marketing Ensures COJ interface of the SmartSimple platform
reflects the City of Jacksonville’s branding and marketing
guidelines.

Assignee: Office of Public Affairs

Executive Responsible for providing approvals for change of scope or
other actions requiring formal acknowledgment and
verification through written notices.

Assignee: Ken Lathrop, Damian Cook

Third Parties City of Jacksonville customers/external users of the
SmartSimple system

Assignee: Various applicants and recipients of COJ grant
funds.

4 Security Standards

SmartSimple employs role based system access.

Each user (internal and external) logs in from the same page and based on their given role(s)
are presented with the configured view of the system. These roles control the functionality
available to the users.

The level of access (no access, view access or edit access) for internal staff or applicants to
each component (applications, reviews, reports, etc.) and/or on a field specific level will be
controlled by roles, as specified by Client.

Internal Users: Client staff, Program Administrators.
External Users: Applicants, Reviewers

Internal Staff has an elevated level of system access. They can add, view and/or update all
external contacts, organizations, contracts, contracts and contract based activities.

4.+ General System Security

All information encrypted in motion (i.e. when being transmitted) using SSL and at rest (i.e. on
server hard drive).

SmartSimple holds a SOC 2 Type 2 .certification.

5 Functional Quality Assurance

SmartSimple has a rigorous quality assurance (QA) testing process for all the functional

processes configured in the system before being delivered to Client. This type of QA testing is in

addition to the QA testing that occurs before each platform’ upgrade, which encompasses
aseline changes to the platform.

The following procedures are followed before releasing a component to Client, once the
implementation team completes a component.
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e Once the component has been implemented then the QA team will test the component
by following all possible use cases.

o Following the testing, the QA team will provide their feedback to the implementation
team and any issues that are found will be addressed.

o After all issues have been addressed, then the implementation team will demo to Client
the functionality in the component and provide a set of instructions to test the various
use cases.

6 User Experience Testing

SmartSimple has a process in place for testing the end user experience. This testing is unique
to every system as all user roles and all business processes are tested to ensure a smooth and
intuitive user experience.

The following procedures are followed before releasing a component to Client, once the
implementation team completes a component.

e Once the component has been implemented then the User Experience team will test the
system by logging in as the end user for all applicable roles and go through all the
business processes. This is to ensure that the end user functions are intuitive and clear
instructions are available for the same.

o Following the testing, the User Experience team will provide their feedback to the
implementation team and any issues identified will be addressed.

7 User Acceptance Testing (UAT)

Once Client has been provided with the instructions for testing they need to follow those

instructions, test and confirm that all the business processes have been accurately captured in
the system.

The testing is to ensure the system performs according to the specifications outlined in this
Statement of Work and in accordance with refinements to these specifications agreed upon
during the implementation.

Important: changes to specificati‘ons during the UAT phase are out of scope and will result in
additional costs and likely delays to the project schedule.

7.1 Test Scripts

Client will need to create test scripts. For each milestone, the Client will have the opportunity to
create their own test scripts on the following activities:

a) Weekly requirements review meeting where demos may be included as an agenda item.
The demo, when applicable, will provide the Client to see some of the features that have
been configured to date.

b) Pre-release Demo meeting. This meeting occurs one week before the UAT Demo
Release.
c) UAT Demo Release meeting.

These demos are recorded to #How the Client to view it any time.
SmartSimple can also provide some test script template as a sample.

Page 6 of 15





SmartSimple Software Statement of Work: City of Jacksonville

7.2 Stakeholder engagement
Client is encouraged to engage a focus group or groups of their relevant stakeholders.

7.3 Task Tracker

SmartSimple provides an application called Task Tracker with each system. This application is
to be used by both Client and the implementation team to raise any tasks and provide feedback
during the implementation and UAT process.

8 Important Notes about Scope

The scope of the project is limited to the items outlined in this Statement of Work, including the
supporting documents referenced in Section 9 below, including
SmartSimple_Sofware_Original_Response_to_ESC-0352-18.pdf. These additional supporting
documents were provided by COJ.

Details of process flow and templates such as forms, activities and reports are expected to be
as previously described and in materials provided by Client.

8.1 Datalmport

The historical data will be imported once, at the very start of the configuration for this project.
Client must provide a spreadsheet with the data for this import. [t can contain a subset of the
data if desired, but the structure of the spreadsheet must be identical to that of the final import.
Prior to go-live all imported and test data will be deleted from the system, and the final data will
be imported from the final spreadsheet provided by Client.

Client is responsible for all data cleansing and validation.

NOTE: Once imported, these grants will not behave in the same way as grants created within
SmartSimple, as outlined in this System Specifications Document. They will be imported as
static records. In developing the new system, it is expected that Client’s requirements for the
data being captured will include new fields, not present in their existing system, as well as for
newly structured data. SmartSimple will map existing data being imported into the new
structure, based on Client instructions. There are implications to the behavior of imported
records where the data is not present, or structured differently. For example, if Client adds a
new coding field and makes it mandatory, imported grants that do not have that field may
require manual intervention by Client staff to populate the field in order to progress the record
(i.e. if the coding is required to make a payment).

8.2 Integration
SmartSimple will integrate with the following systems:

- ERP (Oracle) — bi-directional
- SAMIS - bi-directional
- USASPENDING.gov
e The system will allow custom award data from USASPENDING.gov to be
uploaded into SmartSimple to make it searchable.
e The data file to be uploaded will be prepared by COJ staff by downloading it in
the .csv format from the USASPENDING.gov website.
e Thelstaff will then upload this file using a url generated in SmgrtSimpIe. The
system will give COJ the ability to upload and process the file in SmartSimple
using the Autoloader feature so that records can be created from the data in the
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file. Once the records are created in the system, the data will be searchable in
SmartSimple.

o A sample file of the data to be uploaded is provided as ‘All Federal Grants —
Florida.csv’

8.3 Change Requests

Significant changes to scope or timelines, will be subject to additional costs. A formal change
request, signed by both parties, outlining the changes and the impact to cost and schedule will
be required to proceed.

Changes to the system configuration, above and beyond those previously agreed to and signed
off on in the Statement of Work, can potentially be identified during deployment and impact
effort, cost, duration or the go-live date.

¢ Scope change means any change from the previously defined specifications.

e Any project change will be discussed and negotiated between COJ and SmartSimple on whether
or not it's a "change in scope of the deployment.”

¢ When a scope change is encountered, all work on that part of the project may cease
untit the client determines if the identified change is mandatory within the project.

¢ Clients may opt to defer the change until after the current project or elect to use an
alternative approach within the system.

¢ If the change in scope is fundamental to the entire deployment project, then escalation to
the Executive Sponsors is always required. In some instances, the project may need to
be placed on hold until such time as the client determines how they wish to proceed.

¢ Timely decision making is required in order to ensure that the project does not lose its
deployment window and therefore require rescheduling. If the project is delayed, the
client will be billed for all work up to the point of project suspension.

9 References

ESC-0352-18.pdf and all applicable addendums
SmartSimple_Sofware_Original_Response_to_ESC-0352-18.pdf

Grant_Process_Detail_Workflow.pdf — This master document covers the entire COJ Granting
Process in detail with every process outlined using a swim lane diagram.

The sub processes described in these diagrams outline the different stages in the granting
process such as application submission, application review by external scorers followed by the
COJ decision on the application. The Post Award section contains the swim lane diagrams for
the Financial and Performance reporting. The document contains separate diagrams for
common alternate scenarios encountered in the above sub processes.

Documents below have been provided as examprles of documentation, and adjustments can be
made within the established/agreed upon RFP and SOW.

Supporting documents provided to clarify the application and budget templates mentioned in the
swim lane diagrams are as follows -
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Application form template: 2017 -2018 Universal application. pdf
Application form template: 2019 Public Service Grant Applicationrev5.doc
Application form template: UA 2018-2019 online application — CDBG.pdf
Budget form template: PSG Audit Expense Acceptable Format rev.pdf
Award Grant — Legislation: Legislative Process Document.pdf

Supporting documents provided to clarify post award reporting requirements are as follows —

Example Annual Financial Report.pdf

Example of Payment Request.pdf

Example of Performance Variance Report — | M Sulzabacher - Meals 16-04.pdf
Goals and Objectives Worksheet FY18.xIsx

10 What is Out of Scope for this Project

Anything not explicitly included is out-of-scope, including the following:

e Customized user guides, manuals, process flow diagrams or other documentation,
however the following documents can be generated from the system:

System design summary including all objects, all fields, all automation tasks

System security summary including platform security settings with expanded
details and a flag if attention is required

Organization contact security matrix including list of settings that allow or deny
organization and contacts interact with other organization and contact data.

System feature and visibility permissions.

o In addition, system can generate diagrams summarizing modules specific configuration
and workflow configuration. Complex or highly formatted reports. This includes any
reports that require functionality that is outside standard platform capability.

o Translation of the interface to other languages.

o Extensive formatting of instructions, validation criteria or tool tips using scripts or
formatting other than supported, by base functionality.

11 Milestone Dates and Acceptance Criteria

11.1 Milestone Schedule Validity
Milestone dates herein assume approval by both parties on or before November 8, 2018.
The schedule is tentative and will be finalize once the contract is executed.

If approval occurs after that date, a new project plan with revised milestone dates will be
provided within five working days of the approval date.

| |

Milestone # 1
Name: | Project start / Kickoff meeting

11.2 Milestone Schedule

Page 9 of 15





SmartSimple Software

Statement of Work: City of Jacksonville

Deliverable(s):

SOW review, milestone schedule, roles and responsibilities, and
meeting schedule.

Name:

Due Date(s): | November 8, 2018
Milestone # 2

Training for Project Team

Deliverable(s):

SmartSimple Basics (general navigation) and Customer Relationship
Management (CRM).

Due Date(s):
Milestone # 3

Name:

Two - 2 hour sessions before the UAT demo release of Milestone # 3.

Baseline system and CRM configuration

Deliverable(s):

Organization profile, Contact profile, Applicant registration page, Login
page, Initial historical data import

Due Date(s):

Name:

Milestone # 4

UAT demo release: November 27, 2018

UAT: Nov 28 — Dec 4, 2018 (COJ)

UAT feedback remediation and testing 1: Dec 5 - 7 (SmartSimple)
UAT of remediation: Dec 10 ~Dec 11 (COJ)

UAT feedback remediation and testing 2: Dec 12 (SmartSimple)
UAT of remediation and Sign-off: Dec 13 (COJ)

Create Fund and Opportunity

Deliverable(s):

Ability for staff to create a Fund and Opportunity and publish to
applicant portal — Program Manager UTA, Fund Manager UTA

Name:

Grant Detail
Process Workflow | 1.0
Section(s):
UAT demo release: January 28, 2019
UAT: Jan 29, 2019 - Feb 4, 2019 (COJ)
UAT feedback remediation and testing 1: Feb 5-7 (SmartSimple)
Due Date(s):

UAT of remediation and Sign-off: Feb 13, 2019 (COJ)
Milestone # 5

UAT of remediation: Feb 8 - 11 (CQOJ)
UAT feedback remediation and testing 2: Feb 12 (SmartSimple)

Pre-Award Application Submission

Deliverable(s):

Ability for applicants to complete and submit applications to COJ
3 application types.

rant Detail
Workflow
Section(s):

Proces

2.0,6.0
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Due Date(s):

Milestone # 6
Name:

UAT demo release: April 24, 2019

UAT: April 25 - May 1, 2019 (COJ)

UAT feedback remediation and testing 1: May 2 - 6 (SmartSimple)
UAT of remediation: May 7 — 8 (CQOJ)

UAT feedback remediation and testing 2: May 9 (SmartSimple)

UAT of remediation and Sign-off: May 10, 2019(CQOJ

Application Review and Decision

Deliverable(s): '

Ability for scorers to score and review grant application. Ability for staff
to make a decision on the application — awarding grants

Name:

Grant Detail
Process Workflow | 3.0, 4.0
Section(s):

UAT demo release: June 21, 2019
UAT: June 24 - 28, 2019 (COJ)
UAT feedback remediation and testing 1: July 2 - 5 (SmartSimple)

Due Date(s): | AT of remediation: July 8 - 9, 2019 (COJ)
UAT feedback remediation and testing 2: July 10 (SmartSimple)
UAT of remediation and Sign-off: July 11, 2019 (COJ

Milestone # 7

Post-Award Processing - Manage Grant Performance and Payments

Deliverable(s):

Ability for applicants to submit financial and performance information.

Grant Detail
Process Workflow
Section(s):

50,61,52,53

Due Date(s):

Name:

UAT of remediation and Sign-off: Sept 9, 2019 (COJ
Milestone # 8

UAT demo release: Aug 21, 2019

UAT: Aug 22 - 28, 2019 (COJ)

UAT feedback remediation and testing 1: Aug 29 — Sep 3
(SmartSimple)

UAT of remediation: Sept4 -5 (COJ)

UAT feedback remediation and testing 2: Sept 6 (SmartSimple)

Manage Grant process City wide

Deliverable(s):

Reporting / Dashboards / Integration
I
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Milestone # 9

Name:

Grant Detail
Process Workflow | g o
Section(s):
RFP document
ESC-0352-18.pdf CA1.13 and CA1.14
Section(s):
UAT demo release: Sept 5, 2019
UAT: Sept6-—12, 2019 (COJ)
UAT feedback remediation and testing 1: Sept 13 — 17 (SmartSimple)
Due Date(s): | UAT of remediation: Sept 18 — 19 (COJ)

UAT feedback remediation and testing 2: Sept 20 (SmartSimple)

UAT of remediation and Sign-off: Sept 23, 2019 (COJ)

Go-live deployment / Implementation complete

Deliverable(s):

Transition to post implementation support.

Due Date(s): | Sept 30, 2019
Milestone # 10

Name:

Name: | Training
Deliverable(s): | Remaining mandatory training
Due Date(s): All system administrator training must be completed within 60 days of

broject closure.
Milestone #11

Project Closure

Deliverable(s):

All components defined in this SOW function as specified.
Applications/awards can be successfully moved through the entire
award lifecycle.

Due Date(s):

Oct 29, 2019

12 Client Responsibilities and Assumptions

o Client will make available Manager level resources to provide business information as

necessary.

¢ Client has sufficient resources to dedicate to this project.

¢ Client will provide all specifications on a schedule as agreed with SmartSimple. Any
material revisions to specifications provided may incur additional fees.

¢ Client has done sufficient research with the constituent communities to verify the
acceptance of the functionality, as defined herein, within those communities. \

o Functionality is sufficiently defined in Client supplied documentation.

¢ Client will review deliverables and provide all feedback within time allotted in the

schedule.
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o Client is responsible for providing translations for all content required.

13 Acceptance Procedure and Criteria

All deliverables provided for approval shall be deemed accepted if, within the designated period
of the UAT schedule, Client has not provided an email notice identifying any basis for rejecting
the deliverable. Acceptable form for UAT signoff may be any of the following: a) email or b)
completion of all outstanding tasks in the task tracker.

If any deliverable is rejected, Client will provide specific reference to the specifications in this
Statement of Work and/or accompanying System Specifications Document that have not been
adequately met.

No Acceptance Test will be deemed to have failed as a result of any deficiency which:

a) was not caused by SmartSimple or was not caused by AWS

b) was or should reasonably have been discovered by Client in a prior User Acceptance
Test, but was not previously notified by the Client to SmartSimple in writing in connection
with that User Acceptance Test; or

¢) was minor in nature.

In the event of a dispute over acceptance of a milestone, Client will provide a written description
of the reason(s) for the dispute. If the dispute involves more than one milestone, or has
implications for the configuration of subsequent milestones, SmartSimple may discontinue work
and extend the project schedule until the dispute is resolved.

14 Configuration Fees

14.1 Note about Configuration Fees

Pricing and effort defined in this Statement of Work are valid for duration of the project as per
RFP (SmartSimple_Sofware_Original_Response_to_ESC-0352-18.pdf). Price is subject to
change if there is a change order which increases the scope.

14.2 Fixed Fees (one-time fees)
Implementation and Training: $148,302
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15 Payment Schedule

The fee schedule reflects the first 12 months of the contract Form 1 - Price Sheet
(SmartSimple_Software_Original_Response_to_ESC-0352-18.pdf) in the SmartSimple
response to RFP ESC-0352-18.

20% of the fixed fees are due upon signing.

A 10% holdback of the fixed fees is billable on the Project Closure milestone date (30 days after
project completion).

The remaining 70% of fixed fees will be billed by milestone for services provided by the vendor
upon COJ acceptance.

| _Milestone | - Activity] %| Amount
Upon signing Deposit - Upon signing|] 20% $29,662

3 UAT Demo Release 7% $10,381

3 Milestone sign-offf 3% $4.449

4 UAT Demo Release 7% $10,381

4 Milestone sign-off 3% $4,449

5 UAT Demo Release 7% $10,381

5 Milestone sign-off 3% $4.,449

6 UAT Demo Release 7% $10,381

6 Milestone sign-off 3% $4,449

7 UAT Demo Release 7% $10,381

7 Milestone sign-off 3% $4,449

8 UAT Demo Release 7% $10,381

8 Milestone sign-off 3% $4,449

9 Milestone sign-off] 10% $14,830

30-day holdback 10% $14,830
Totals 100%| $148,302
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16 Signatures

IN WITNESS WHEREOF the parties have executed this Statement of Work as of the date first
set forth above.

Client SmartSimple Software

Name: Name: Cameron MCLean
Title: Title: President
Signature: Signature:

Date: Date:

I have authority to bind the City of Jacksonville. | have authority to bind the Corporation.

Payee Details

SmartSimple Software Ltd.

33 W 19th Street, 4th Floor, New York, NY, 10011
Bank Name: TD Bank

Branch Add 655 Avenue of the Americas,

New York, NY 10010

Account Number: 4274007644

US Routing Number: 026013673

SmartSimple requires a purchase order prior to commencing all work.
The purchase order details should be forwarded to accounting@smartsimple.com or your
account manager.

This Statement of Work is valid for 90 calendar days from the date delivered to the Client.
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SUBJECT: GRANT MANAGEMENT SOFTWARE AS A SERVICE {SaaS} SOLUTION
BID #: E5C-0352-18 OPEN DATE: Wa3ihg

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Three {3 years from date of conirac! execution with two
(2) one {1} year renewal options

AGENCY: Information Technologies Division

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Griteria

NUMBER OF BIDS INVITED: 24 NUMBER RECEIVED: § OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o reject Dulies Technology Partniers, Inc. for failure 1o meet the minimum requiremsnis
and for failure to submit all addenda in accordance with the specifications and lo waive as a minor irragularity

missing proof of Fiorida business license from eCivis, Inc. The information has been verified through the State of
Florida's website www.Bunbiz.org.

Recommend approval to move forward with interviews and demonstrations with the four {4) highest scoring
bidders listed below in accordance with Section 2.5 of the RFP. One bidder, Coastal Cloud LLC will not bs
interviewed due to low scora,

1. HTC Global Services, Inc,

2. Streamlink Software, Inc.

3. SmartSimple Software Lid.
4, eCivis, Inc,

Attachments: Recommendation Memo, Tabulation and Scoring Sheets, Rejection Letter and Evaluation Criteria
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SUBJECT: GRANT MANAGEMENT SOFTWARE AS A SERVICE (SaaS) SOLUTION

BID #: ESC-0352-18 OPEN DATE: 131718

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
m_——_-m__'-—‘——————-w__——‘___-

KIND AND BASIS OF CONTRACT: Service Contract ~ Three (3} years from date of contract execution with two
{2} one (1) year renewal options

AGENCY: Information Technologies Division

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 24 NUMBER RECEIVED: § OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Demonstrations and oral interviews conducted with the top four (4) vendors were completed on May 14, 2018.

Recommend approval to enter into negotiations with the highest scoring bidder, SmartSimple Software, Ltd. The
results of the negotiations will be documented and brought before the CSPEC Committee for approval,

eCivis, inc. 211.28
HTC 201.21
SmartSimple Software, Ltd.  235.41
StreamLink Software, Inc. 231.14

Attachments: Recommer

ation Memo, Tabulation and Scoring Sheets and Evaluation Criteria
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CONCURRENCE BY: Kenneth Lathrop, Chief, Information Technolagies Division
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ESC-0352-18 SCORING MATRIX

Grant Management Software as a Service (SaaS) Solution

| ESC-0352-18
20 Points 35 Points 35 Points 10 Poinis | OVERALL | Rank
. Total Costof pggizgiid . Total o
FIRM Ser\fn:e, Sefiwara Response to Client Points
Solution, & Solulion-BRD Technical Relerences (100 max)
» Rates Requirements
_ CoastalCloudLLC | : S e
Damain Cook 3.80 34.70 18.20 8.00 £4.80
Dawn Lockhart 3.80 34.70 22,30 8.00 68,90
Boger Belcher 380 34,70 2010 7.00 85,70
Avera e . 3.80 3470 QQ,E{B 187 68,47
. owesmeri “
Damain Cook 7.30 38,00 28,60 .00 74.90
Dawn Lockhari 7.30 3500 19,20 £.00 §7.50
Roger Bsicher 7.30 35.00 28.80 8.00 77.20
, i 2423 _8.67 73.20
Damain Cook 20.00 31,40 22.00 8.00 81.40
1Dawn Lockhart 20.00 31.40 22,10 8.00 81.50
Roger Beicher 20.00 3140 28.20 8.00 87.60
Average ( 20.00 3?146} 2410 8.00 83.80
| SheneiipleSca e | '

Damain Cook 880 34.80 28.40 8.00 78.80
Pawn Lockhart 8,60 34.80 27.80 3.00 78.20
Reger Belcher 8,60 34.80 26.20 7.00 76.60
Average 8.60 A ’ 34.853 2747 ' 7.67 ’ ?5.53
Damain Cook 9.10 35.00 28.30 8.00 80.40
Dawn Lockhart .10 35.00 27 80 8.00 7870
Roger Balcher 5.10 3500 26 80 800 7500

Average o 9.10 35.00 27,60 8.00 79.70 2






ATTACHMENT B
EVALUATION CRITERIA

Grant Management Software as a Services (5223} Solution

Bl # ESC.D352.18

The evaluations will be based upon the following criteriz, and Centractors are requaested to provide, asa
minimum, the information listed under sach crilerion. Failure o pravide adeguate Information on an
seiterion will result in lower srores and could resuli in reiection of the proposal as noa-responsive,

Soniractors are encournged o arrange thelr responses in a formad that will offer ready review and

gvaluation of sach criterion.

Criteria

Dascription of Criterla

Blaximum Poinls
Available

Total Cost of Services,
Solution, and Rates

The contractor submitting the lowast cost to the City
shall receive the maximum number of points for cost, 20
points. Each sub-sequentially higher cost shall be
civided into the lowest cost received and the products
score will be muldplied by the masimum points
available to render the points.

Seore = {Lowest Bid /The B X 20

20

Software Solution-
Business Requirements
Functions

The contractor submitting the highest score 1o the Cliy
shal! receive the maximum number of points for
Business Requirements Functions identified in Foem 5,
35 points. Each sub-sequentially lower score shall be
divided inlo the highest score received and the products
score¥ will be multiplied by the maximum points
available to render the poinis.

€52
Wi

o

Cuality of Proposa
and Response to
Technical
Reguirements

"
he contractor shall be evaluated on the responses
received for Form 6, to clearly define the proposad
system and the ability to meet the City’s needs.

Paoints = {The Score/ Highest Score) X 358
T

Led
L5

Clisnt References will be evaluated to validate customer
satisfaction of the system proposed, implementation,
customer support and various other related components.

18
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2.5

Bid # ESC-0352-14

2} Five {3} hard copies of the entire Response.

3} One (1) digital scanned copy (in pdf format) of entire Response, on a separate CD-
ROM or flash drive. Large files may be scanned as several separate PDF files,

4} One (1} REDACTED scanned copy of the Response (if necessary pursuant to
Section 2.12). This copy should be marked "Confidential - Trade Secret” or
something comparable to alert the reader of Contractor’s claim of a public records
exemption.

5} One (1) digital copy of the contractor's response to the Business Requirements
Functions in Excel format delivered on a flash drive.

All copies are to be placed in a sealed package. The outside must be marked with (1) the REP title
and number, and (if) Contractor's name, address, contact person, and telephone number.

It is the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the
original Response. Photocopies or CD copies will be used for the purpose of evaluating the
Responses. Any information contained in the original Response which has not been transferred to
the CDs or photocopies will NOT be considered. The erizinal document will be used solely for
official record keeping and auditing purposes.

Evaluation of Resnonzes.

A, Buyer will determine the qualifications, interest and availability of Contractors by
reviewing afl Responses and, when deemed necessary in the sole discretion of Buyer, by
conducting formal interviews of selected Contractors.

B. The determination of which Contractors are “best qualified” will be based upon the
criteria set forth in this RFP,
C. Buyer will employ the following process steps when evaluating which Contractors are

“best qualified”:

* Buysr will evaluate Responses using the evaluation criteria set forth in the following
table and in Attachment B, Evaluation Criteria.

Total Cost of rvzces;, Solution, and Rates 20
{Software Solution-Business Requirements Functions 35
Quality of Proposal and Response to Techsnical Reguirements 35
Client References 10

+  Based on the scoring of the Responses, Buyer will short-list no fewer than three {(3) but no
more than five (3) Responses for software demonstrations / oral interviews and sandbox
evaluations. If Buyer receives fawer than three {3} responses to this RFD, Buyer reserves
the right to procead to demonstrations / oral interviews and sandbox evaluations with
the number of responses received at its sole discretion. Software demonstralions / ol
interviews will be conducted via vendor provided WebEx/Go To Meeting cle.
Demonstration seripts will be provided in advance. Demonstrations will take place over
a single 8 hours workday and will be pre scheduled with the contractor.

s Buyer will evaluale enfiware &
¢riferis set forth in the folio

aeal interviews using the evaluation






Software Demonstration of Functional Business Arens 40
Technical Presentation of Saa$ System Solution / Support / Product 10
Updates

Implementation Services Approach and Methodalogy 30
Qualification and Experience of Proposed Personnel 0

*  Vendors will also be required to stand up a standard sandbox environment based on the
product submitted in the contractor's bid proposal and provide the three (3) evaluators a
login to access the sysiem and experience. Vendor will need to have compieled the
systam set up configuration that was demonstrated. The three {3} users must be set up
with Sysiem Admin security access in order to perform all roles. Use Cases defined by
COJ to evaluate the usability of the proposed system.

Buyer will evaluate sandbox environment using the evaluation criteria set forth in the
foliowing table,

Software Functionality to Meet Business Needs | 40
Ease of Use of System Software ' 30
Self Help Access and Functionality HY
Reporting and Dashboards 18
User Workspace Configuration Abjlities 10

¢ Based on the combined scores of the Responses, software demonstrations/oral
interviews and sandbox software environment, Buyer will select the highast scoring
contractor and submit for award for the “best qualified” cordractor for the Grant
Management Software as 2 Service (32a3) Solution.

B Before making an award, Buyer reserves the right to seek dlarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to
provide any requested clarifications, revisions or information may result in refection of
the Responsa.

< Buyer reserves the right to aecept or refect any and all Responses, or separable portions
theseof, and to waive any minor irregularity, technicality, or omission if Buyer
determines that deing so will serve Buver's best interests. Buyer may reject any Rasponse
not submitted in the manner specifisg by the RFP
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A The process for contract mward is set forth in Jacksonville Ordinance Code Sections

126204, Generally, Buyer will award the Contract to the responsible and responsiv
Contracior whose Response is determined in writing to b the most advantageous to the
ity elative importance assignad to price and of the
ity be contingent on the outcome of direct







SUBJECT: MEDICAL EXAMINER’S OFFICE CASE MANAGEMENT SOLUTION - RE-BID
BID #: ESC-0396-18 OPEN DATE: 2018-03-07

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FIVE (5) YEARS FROM CONTRACT EXECUTION WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION / MEDICAL EXAMINER’S OFFICE
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
On May 24, 2018 approval was granted to enter into negotiations with the h|ghest ranked vendor, Thinc.IT, LLC., DBA
Forensic Advantage Systems.

As a result of the negotiations, recommend approval of award to Thinc.IT, LLC., DBA Forensic Advantage Systems. The total
contract expenditure not-to-exceed $507,095.00.

Funding to be encumbered from the following accounts and executed by formal contract through the Office of General
Counsel.

AFIT53A-069427-1T0811-01 — $170,445.00

AFIT53A-069507-IT0811-01 -- $336,650.00

ATTACHMENTS: Recommendation Memo, Services Contract, Statement of Work, License Agreement & Schedule,

Maintenance Agreement & Schedule, Previous Awards
ANALYST: %——“ RESPECTFULLY SUBMITTED: /%V"/ |
N\CHELSEY FLEMING G RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/Cl

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED : DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

11YOF

JACKSONVILLE

August 29, 2018

TO: Greg Pease, Chief of Procurement Division
}'3{3\‘% THRU: Kenneth E. Lathrop, Chief of Information Technologies/CIO /zm% £ W
D&Q FROM: Ginny Zuckero, IT Applications Development Project Manager, ITD

SUBJECT: ESC-0396-18 MEDICAL EXAMINER’S OFFICE CASE MANAGEMENT
SOLUTION RE-BID

On March 7, 2018, the City of Jacksonville Procurement Division received six (6) responses for
subject bid. After evaluating bid responses, on May 24, 2018, the Medical Examiner’s Office

and the Information Technologies Division were granted approval to move forward with contract
negotiations with the highest scoring vendor, THinc.IT LLC, DBA Forensic Advantage Systems.

Contract negotiations are complete and the Medical Examiner’s Office and the Information
Technologies Division are requesting approval to award THInc.IT LLC under Bid ESC-0396-18
for the Case Management Solution.

Funding Source | AFIT53A- AFIT53A- AFIT53A- AFIT53A-
ITO811-01- IT0811-01- ITO811-01- IT0811-01-
069427 069427 069427 069507

Description Software Software Hardware Implementation
Licenses Maintenance services

Amount $80,000.00 $88,000.00 $2,445.00 $336,650.00

Total Award

Amount $507,095.00

Supporting documents attached:
e Master Services Contract between City of Jacksonville and THInc.IT LLC
THInc.IT Statement of Work
THInc.IT License Agreement and Schedule
THInc.IT Maintenance Agreement and Schedule
ESC-0396-18 Award of May 24, 2018

Your favorable consideration of this request is appreciated.

CC: John Proctor, ITD Finance Manager
Tim Crutchfield, Medical Examiner Operations Manager
Thomas Ossi, Technology Contract and Records Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 91 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





MASTER SERVICES CONTRACT
BETWEEN
CITY OF JACKSONVILLE
AND
THINCIT LLC

THIS CONTRACT is made and entered into this day of 2018 (the “Effective
Date”), by and between the CITY OF JACKSONVILLE (“CITY”), a municipal corporation existing
under the Constitution and the laws of the State of Florida, for and on behalf of the Florida Medical
Examiner serving Duval and certain other Florida counties, and THINCIT LLC (the “CONTRACTOR"),
a Virginia limited liability company authorized to transact business in the State of Florida, with its
principal offices at 200 South 10th Street, Suite 900, Richmond, Virginia 23219.

WHEREAS, CITY issued a Request for Proposal No. ESC-0396-18 for a Medical Examiner’s Office
Case Management Solution- Re-Bid, as amended by Addendum Nos. ONE (1) through SEVEN (7) (the
IIRFP//)I_

WHEREAS, based on the response to the RFP submitted by CONTRACTOR dated March 4, 2018
(the “Response”), CITY’s Competitive Sealed Proposal Evaluation Committee approved the CITY’s
moving forward with contract negotiations with CONTRACTOR on May 24, 2018;

WHEREAS, based the results of negotiations between the CITY and CONTRACTOR, the CITY’s
Competitive Sealed Proposal Evaluation Committee and Mayor approved the award of this Contract with
CONTRACTOR on September __, 2018;

WHEREAS, CITY now desires to purchase, and CONTRACTOR desires to sell to the CITY, all
software, associated hardware and implementation services necessary for the CITY to use the Forensic
Advantage Solution (the “Solution”) owned by CONTRACTOR in accordance with CITY’s requirements
set forth in the RFP (the “Services”);

WHEREAS, CITY and CONTRACTOR have negotiated the Statement of Work for Forensic
Advantage Implementation attached to this Contract as Attachment A (the “SOW”);

WHEREAS, simultaneously with the execution of this Contract, the CITY and CONTRACTOR
will enter into the Software License Agreement attached to this Agreement as Attachment B (the
“License Agreement”) and the Software Maintenance Agreement attached to this Agreement as
Attachment C (the “Maintenance Agreement”);

NOW THEREFORE, in consideration of the premises and the mutual covenants contained
below, the parties agree as follows:

1. Performance of Services. Subject to the terms and conditions of this Contract,
CONTRACTOR shall provide the Services as described in the SOW, the RFP and the Response.

2. Compensation. CITY will pay CONTRACTOR for the Services based on satisfactory
completion and Acceptance of all Deliverables (as such terms are defined in Section 6 of this Contract) as
provided in Section 7 of this Contract. Payment for the implementation services shown in Attachment E
(the “Implementation Services”) shall be made on satisfactory completion and Acceptance of all
Deliverables for each Phase as described in Attachment E. Payments to CONTRACTOR shall be subject
to Retainage as provided in Attachment E of this Contract.
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3. Maximum Indebtedness. As required by Section 106.431, Ordinance Code, the CITY's
maximum indebtedness for all products and services under this Contract shall be a fixed monetary
amount not-to-exceed FIVE HUNDRED SEVEN THOUSAND NINETY-FIVE AND NO/100 DOLLARS
($507,095.00). CITY’s obligations under this Contract are contingent upon the availability of lawfully
appropriated funds for the Services and this Contract.

4, Term. The term of this Contract shall commence on the Effective Date and shall continue
for a period of five years unless sooner terminated by either party in accordance with the terms of the
RFP. CITY shall have the option, in its sole discretion, to renew this Contract for up to four additional
terms of one year each.

5. Incorporation of Documents. This Contract consists of the following documents which
are hereby incorporated as if fully set forth herein and which, in the case of conflict, shall have priority in
the order listed:

e This document as modified by any subsequent signed amendments
o The SOW

¢ The License Agreement

s The Maintenance Agreement

e The RFP, as amended

e The Response

6. Deliverable Acceptance. The following provisions shall govern Acceptance of the
Services and the Solution, including all Software that is a part thereof.

(a) The term “Acceptance” shall mean written notice by CITY’s Project Manager to CONTRACTOR's
Project Manager that a Deliverable has been completed to CITY's satisfaction. Acceptance does not in any
way limit CITY's rights under this Contract or applicable laws, rules and regulations.

(b) The term “Deliverable” shall mean each deliverable set forth in Sections 3.1 through 3.3 of the
SOW, and any additional deliverables identified and documented in this Contract and the RFP, and
includes all work product, supporting documentation and other services that CONTRACTOR is required
to, or otherwise does, deliver to CITY in connection with that deliverable.

(c) CITY’s Project Manager will make the determination when a Deliverable is completed and there
is Acceptance by CITY. Acceptance will be made by CITY only in writing, and after adequate time to
ensure a Deliverable has been delivered in accordance with this Contract. CITY will reject any
Deliverable that is not in accordance with this Contract, and shall not be deemed to have Accepted any
Deliverable until CITY has had a reasonable time to test the Deliverable following delivery or, if later,
within a reasonable time after any deficiency in the Deliverable has become apparent. CITY may
partially accept a Deliverable. If CITY elects to accept nonconforming Deliverables, CITY may in addition
to other remedies, be entitled to deduct a reasonable amount from payments otherwise due to
CONTRACTOR as compensation for the nonconformity. Any Acceptance by CITY, even if
nonconditional, shall not be deemed a waiver, or settlement or Acceptance of any nonconforming
Deliverable.

(d) The following Acceptance procedure will be used for each Deliverable:
Once CONTRACTOR'’s Project Manager presents a Deliverable as completed to CITY, CITY will have

the time period, as is agreed upon in writing in advance by CITY and CONTRACTOR, to inspect and test
such Deliverable (the “Testing Period”) to ensure that it conforms to this Contract, including all

2





specifications and requirements contained in the RFP and the Response. CITY will either (i) Accept the
Deliverable; or (i) provide written notice to CONTRACTOR stating how the Deliverable does not
conform to this Contract (the "Non-Acceptance Notice").

Upon receipt of the Non-Acceptance Notice, CONTRACTOR, at CONTRACTOR’s sole cost and
expense, shall as promptly as commercially reasonable and without delay, and in any case within five (5)
business days (or such other time period as is agreed upon in writing in advance by CITY and
CONTRACTOR), correct the non-conformances specified in the Non-Acceptance Notice and redeliver the
Deliverable to CITY.

The parties shall repeat the process set forth in the immediately preceding two paragraphs until the
Deliverable has been Accepted; provided, however, if CONTRACTOR: (i) fails to re-deliver any
Deliverable within the time period specified, or (ii) fails more than twice to remedy a non-conformity,
CITY will have the right, at CITY’s option, to: (w) provide CONTRACTOR with an additional cure
period;” (x) accept the Deliverable as nonconforming, in which case payments otherwise due to the
CONTRACTOR will be reduced equitably to reflect the value of the Deliverable as received relative to the
value of the Deliverable had it conformed to the specifications and requirements set forth in this Contract;
(y) reject the Deliverable, in which case payments otherwise due to the CONTRACTOR will be reduced
equitably to reflect the value of the Deliverable as received relative to the value of the Deliverable had it
conformed to the specifications and requirements set forth in this Contract; or, (z) if the Deliverable is
material to CITY’s operations, treat such failure as a material breach that is incapable of cure and
terminate the appropriate Contract.

Notwithstanding CITY’s Acceptance of any Deliverable, upon delivery of any associated
Deliverable or the final completed Deliverable, CITY shall have the right to perform additional tests on
each previously accepted Deliverable to ensure full integration and compatibility with all other
Deliverables. CITY shall perform such testing, and CONTRACTOR shall correct any nonconformities, in
accordance with the procedures set forth in this Section, as though each such Deliverable was delivered
on the date of delivery of the associated or final Deliverable.

7. Invoicing and Payment.

(a) Unless otherwise specified in the RFP or this Contract, the CONTRACTOR may invoice
the CITY based on satisfactory completion and Acceptance of Deliverables. Invoices shall contain the
REP number, this Contract number, purchase order number if applicable, and the appropriate vendor
identification number. Invoices for Implementation Services shall contain the total amount of the fees for
a Deliverable phase, the applicable Retainage (as defined in subsection (b) of this Section, and the net
amount payable for that invoice. CITY may require any other information from CONTRACTOR that
CITY deems necessary to verify its obligation to pay under this Contract. Payments will be made to
CONTRACTOR approximately forty-five (45) days after receipt and acceptance of a proper invoice. CITY
does not pay service charges, interest or late fees unless required by law.

(b) CITY shall withhold from each invoice submitted under this Contract for Implementation
Services an amount equal to fifteen percent (15%) of the amount payable under that invoice (collectively,
the “Retainage”) as an assurance for full performance of the Implementation Services. Within sixty (60)
days after the CITY’s Acceptance of the Implementation Services in their entirety, the CITY shall pay the
Retainage to CONTRACTOR less any amounts that may be due and owing to the CITY as a result of the
failure of the Solution to conform to all the requirements of the RFP, the failure of the CONTRACTOR to
provide the Implementation Services as set forth in the RFP, and any and all other amounts that in CITY’s
reasonable judgement may properly be owed to the CITY in connection with the failure of the





CONTRACTOR to perform the Implementation Services contemplated by the SOW, the RFP and the
Response.

(c) In the event of any permanent withholding of Retainage, CITY shall provide written
notice to the CONTRACTOR describing the extent to which the Services have not been performed and
the corresponding amount of the Retainage subject to permanent retention.

(d) To the extent CONTRACTOR’s fees include reimbursement for travel or travel- related
expenses, such travel and travel-related expenses shall be subject to and governed by the provisions and
limitations of Chapter 106, Part 7, Jacksonville Ordinance Code.

(e) CITY’s obligations to make payment are contingent upon availability of lawfully
appropriated funds for the Services.

8. License Agreement. Simultaneously with the execution of this Contract, CITY and
CONTRACTOR are executing the License Agreement. CONTRACTOR represents and warrants that the
licenses listed on Software Schedule 1 to the License Agreement are all of the licenses required for CITY
to use the Solution in its daily business use as contemplated by the RFP and meet all of the CITY’s
requirements contained in the RFP except as specified in the Response.

9. CONTRACTOR Key Positions. Each of the following CONTRACTOR positions is
designated as a “CONTRACTOR Key Position” for the Implementation Services:
¢ Product Manager - Jim Billings
Project Manager — Steve Pinkos
Product Architect — Robert Cheek
Product Testing/QA — Karen Keller

CONTRACTOR shall not replace any individual filling a Key Position without the prior written
consent of the CITY. If (i) the CITY consents to the replacement of a Key Position, or (ii) an individual in
a Key Position leaves the project due to circumstances beyond the control of CONTRACTOR (e.g.
resignation, death, or illness) CONTRACTOR must temporarily replace that Key Position within 5
business days of the departure of the individual from the Key Position, and permanently replace that Key
Position within 20 business days of such departure. Both the temporary and permanent replacement
must have knowledge, skills, and abilities that are either equal to or greater than the individual being
replaced. The CITY shall have the right at any time to require that the CONTRACTOR remove from
interaction with CITY any CONTRACTOR representative whom the CITY believes is detrimental to its
working relationship with the CONTRACTOR. The CITY shall provide the CONTRACTOR with notice
of its determination, and the reasons it requests the removal. If the CITY signifies that a potential security
violation exists with respect to the request, the CONTRACTOR shall immediately remove such
individual. The CONTRACTOR shall not assign the person to any aspect of the Implementation Services
without the CITY’s consent. CONTRACTOR must permit CITY to interview any of CONTRACTOR's
employees, subcontractors and subcontractor employees to assure CITY of the satisfactory performance
of the terms and conditions of this Contract. Unless the parties agree otherwise or CITY is willing to pay
for the employee’s reasonable travel expenses, the interviews will be conducted at the employee’s
primary place of work. CONTRACTOR will not charge CITY for any employee time unless the interview
time for that employee exceeds eight (8) hours in a calendar year.

The CITY’s rights under this Section 9 shall be in addition to the rights of the CITY contained in
the RFP, including, but not limited to Section 3.29 (Qualification of Contractor Employees,
Subcontractors, and Agents).





If the CITY exercises its rights under this Section 9 to remove an individual who is not in a Key
Position, CONTRACTOR must make every reasonable effort to replace the individual by the date
requested by the CITY but in no event later than 30 consecutive calendar days after the individual’s
departure.

10. Data Security Requirements. CONTRACTOR shall comply with the Data Security
Requirements set forth in Attachment D to this Contract.

11. Florida’s Public Records Laws. CONTRACTOR acknowledges and agrees that CITY is
subject to the Florida Public Records Act, Chapter 119, Florida Statutes (the “Public Records Act”) and to
certain provisions of Chapter 286, Florida Statutes, relating to public meetings and records.
CONTRACTOR also acknowledges and agrees that CITY has certain obligations to allow for inspection
and copying of public records pursuant to Article I, Section 24 of the Constitution of the State of Florida
(the “Constitution”, and together with the Public Records Act and the applicable parts of Chapter 286,
Florida Statutes, the “Sunshine Laws”). CITY is subject to certain disclosure requirements under the
Sunshine Laws, and such disclosure requirements and the provisions of this Section 11 shall be superior
to and shall supersede any confidentiality restrictions or other obligations imposed on CITY under the
Software Licensing Agreement.

If CONTRACTOR considers any portion of the information provided to CITY, including, but not
limited to, the Software and the Documentation (as defined in the Software Licensing Agreement) to be
exempt from disclosure under Florida law, CONTRACTOR must provide CITY with a separate redacted
copy of such information or documents clearly designated, marked and labelled as confidential, and
briefly describe in writing the grounds for claiming exemption from Florida’s public records law,
including the specific statutory citation. CONTRACTOR shall be responsible for defending its
determination that the redacted portions of its information are confidential, trade secret or otherwise not
subject to disclosure under applicable Florida law. Further, CONTRACTOR shall protect, defend, and
indemnify CITY for any and all claims arising from or relating to CONTRACTOR's determination that
the redacted portions of its information are confidential, trade secret or otherwise not subject to
disclosure. If CONTRACTOR fails to submit a redacted copy of its information in accordance with this
paragraph, CITY is authorized to produce CONTRACTOR’s information in answer to a public records
request. IN THE EVENT OF A CONFLICT BETWEEN THIS SECTION 11 AND ANY OTHER
PROVISION OF THIS CONTRACT OR ANY OTHER DOCUMENT EXECUTED BY CONTRACTOR
AND CITY, THIS SECTION 11 SHALL CONTROL.

12. Warranties. CONTRACTOR warrants that the Implementation Services shall be
performed and delivered in a professional, first-class manner in accordance with this Contract and the
standards prevailing in the industry. CONTRACTOR further warrants that (i) for so long as CITY is
entitled to obtain maintenance and support under the Maintenance Agreement, the Licensed Software
(as defined in the Maintenance Agreement) and all hardware purchased from CONTRACTOR in
connection with this Contract, will operate in conformity with City’s requirements as set forth in the
RFP, without errors or defects, and CONTRACTOR will, at its own expense, upon written notice from
CITY, correct the errors or defects so that the Licensed Software operates in accordance with such
requirements and (ii) for ninety (90) days after CITY's receipt of the media on which the Documentation
is distributed, such media will be free from defects in materials and workmanship under normal use
and CONTRACTOR shall, upon written notice from CITY, replace such media.

CONTRACTOR shall ensure that no Illicit Code (as defined herein) is coded or introduced into
the Software by CONTRACTOR or CONTRACTOR'S representatives. In the event that any Ilicit Code is
found to have been coded or introduced into the Licensed Software by CONTRACTOR or





CONTRACTOR's representatives, CONTRACTOR shall, at no cost to CITY, assist City in reducing the
effects of the Illicit Code, including assisting CITY in mitigating and restoring any damaged or lost data.
“Illicit Code” means any program, routine, device or other undisclosed bomb, virus, software lock, Trojan
horse, drop-dead device, worm, malicious logic or trap door, that has the effect of, deleting, disabling,
deactivating, interfering with or otherwise harming the Licensed Software or CITY’s other software,
hardware, data, any transmitting or activating computer program, or any hardware-limiting or services-
limiting function (including, but not limited to, any key, node lock, time-out or other similar functions),
whether implemented by electronic or other means.

To the extent that any of the following cause warranty failure, no such warranties or obligations
shall apply to any portion of the Licensed Software that has been (a ) installed or operated by CITY in a
manner materially inconsistent with the provisions of this Contract, (b) damaged by negligence or misuse
by CITY unless approved or suggested by CONTRACTOR or (c) modified, altered, or added to or
customized by CITY, or a third party other than CONTRACTOR for CITY’s use unless approved or
suggested by CONTRACTOR. In addition, no such warranties or obligations shall apply to any portion
of the Licensed Software to the extent that CITY has failed to incorporate an Update (as defined in the
Maintenance Agreement) previously released and provided by CONTRACTOR within three (3) months
of CITY’s receipt of such Update.

13. Limitation of Liability. NOTWITHSTANDING ANY OTHER PROVISION HEREIN
TO THE CONTRARY AND TO THE EXTENT PERMITTED BY FLORIDA LAW, NEITHER CITY NOR
CONTRACTOR SHALL BE LIABLE FOR ANY SPECULATIVE OR UNFORESEEABLE DAMAGES OR
FOR ANY INCIDENTAL, INDIRECT, SPECIAL, CONSEQUENTIAL OR PUNITIVE DAMAGES
ARISING OUT OF OR RELATED TO CITY’S OR CONTRACTOR’S ACTS OR OMISSIONS OR A
BREACH OF THIS CONTRACT.

Notwithstanding any other provision herein to the contrary and to the extent permitted by
Florida law, for all damages arising out of or related to this Contract, CONTRACTOR'’s cumulative
liability for such damages will be limited to an amount equal to two times the maximum indebtedness
under this Contract. This limitation of liability is separate and apart from the insurance requirements
under this Contract. The foregoing cap on limitations of liability do not apply to (i) personal injury,
death, tangible or real property damage, (ii) third party claims arising under any of the indemnity or
warranty provisions of this Contract, including but not limited to indemnification obligations related to
third party intellectual property rights, (iii) claims covered by any insurance policies required under this
Contract, or (iv) costs or attorneys’ fees that CITY is entitled to recover as a prevailing party in any action.
These limitations of liability are in no way to be construed as a waiver or limitation by CITY of its
sovereign immunity accorded by the Florida Constitution as codified in § 768.28, Florida Statutes.

14. Source Code Escrow. CONTRACTOR and CITY shall enter into an escrow agreement
which provides for CONTRACTOR's deposit of the Source Code of the Software and related materials
(the "Escrow Materials") with an escrow agent reasonably satisfactory to CITY and CONTRACTOR at no
cost to CITY. Under circumstances specified in this Contract, CITY may obtain the escrowed Escrow
Materials from the Escrow Agent solely for the purpose of maintaining and supporting the Software. The
term Escrow Materials shall mean one copy of all existing annotated source code listings, flow charts,
decision tables, schematics, drawings, specifications, documentation, design details, and other related
documents which pertain to the Software and all technology necessary to understand the design,
structure, and implementation of the Software and to maintain, support and build the object code of the
Software (including, but not limited to, any tools which are not commercially available) such that a third
party programmer reasonably skilled in the language used in such materials could maintain and support
the Software without further assistance or references to other materials. The Escrow Materials shall also
include any updates and any maintenance releases relating to the Software. Within thirty (30) days of






CITY's Acceptance of the Software, CONTRACTOR shall deliver to the Escrow Agent a sealed package
certified by an authorized officer of CONTRACTOR to contain a complete set of the Escrow Materials (a
"Deposit"). In addition to the foregoing, within thirty (30) days of any updates or maintenance releases to
CITY, CONTRACTOR shall deliver the Source Code to such maintenance releases for the Software to the
Escrow Agent. The following events shall constitute events of default by CONTRACTOR which give
CITY the right to receive for its own and sole use only, a single copy of the Escrow Materials from the
Escrow Agent:

(a) CONTRACTOR breaches its warranty obligations under this Contract or fails to meet
its maintenance or support commitments under the Maintenance Agreement and for a period of
fifteen (15) days or CONTRACTOR notifies CITY at any time of its election to discontinue such
support;

(b) CONTRACTOR ceases its support of the Solution for any reason for a period of more
than fifteen (15) days;

(c) CONTRACTOR becomes insolvent, or files or has filed against it any proceeding in
bankruptcy or for reorganization under any federal bankruptcy law or similar state law, or has
any receiver appointed for all or a substantial part of CONTRACTOR's assets or business, or
makes any assignment for the benefit of its creditors, or enters into any other proceeding for debt
relief;

(d) CONTRACTOR ceases to do business or institutes any proceedings for the
liquidation or winding up of its business or for the termination of its corporate charter; or

(e) CONTRACTOR ceases to be actively engaged in the Medical Examiner Systems
business.

CITY shall be entitled to receive the Escrow Materials from the escrow agent immediately upon
written notice by CITY (a "Default Notice") that one or more of the default events described in (a) through
(e) above has occurred. In the event that CITY obtains the Escrow Materials, CITY agrees that it will
disclose the Escrow Materials only to employees and consultants of CITY who have a need-to-know and
need access to the Escrow Materials to perform their duties. CITY may make a reasonable number of
machine-readable copies of the Escrow Materials solely for backup and archival purposes. CITY agrees to
reproduce and include all copyright, trade secret, and all other proprietary notices appearing in or on the
Escrow Materials on any copy made by CITY. To the extent permissible under Florida’s Public Records
Laws, CITY acknowledges and agrees that the Escrow Materials are valuable property of CONTRACTOR
and will be guarded against unauthorized use or disclosure with the same care that CITY uses to protect
its own valuable, confidential information, but in no event less than reasonable care.

15. Notices. All notices under this Contract shall be in writing and shall be delivered by certified
mail, return receipt requested, or by other delivery with receipt to the following:

As to the CITY:

CITY of Jacksonville

214 North Hogan Street, 9th Floor

Jacksonville, Florida 32202

Attn: Tom Ossi, Technology Contract and Records Manager

As to the CONTRACTOR:
THIncIT, LLC

200 South 10t Street, Suite 900
Richmond, Virginia 23219
Atin: David Romig, II





16. Project Managers. BEach party will designate a Project Manager during the term of this
Contract whose responsibility shall be to oversee the party's performance of its duties and obligations
pursuant to the terms of this Contract. As of the Effective Date, CITY’S Contract Manager is Ginny
Zuckero, vzuckero@coj.net, 904-255-8625, and CONTRACTOR’S Contract Manager is Steven Pinkos,
Steven.Pinkos@THIncIT.com, 517-231-4490. Each party shall provide prompt written notice to the other
party of any changes to the party's Contract Manager or his or her contact information; provided, such
changes shall not be deemed Contract amendments and may be provided via email.

17. Amendments. All changes to, additions to, modifications of, or amendment to this
Contract, or any of the terms, provisions and conditions hereof, shall be binding only when in writing
and signed by the authorized officer, agent or representative of each of the parties hereto.

18. Counterparts. This Contract, and all amendments thereto, may be executed in several
counterparts, each of which shall be deemed an original, and all of such counterparts together shall
constitute one and the same instrument. The parties further agree that electronic transmission of all
signatures, with originals to follow, shall constitute and be evidence of an executed Contract.

[Signature page follows immediately.]





IN WITNESS WHEREOF, the parties have executed this Contract as of the Effective Date.

WITNESS: THINC.IT, LLC

By:

Print Name: David Romig, I
Title: President

ATTEST: CITY OF JACKSONVILLE
By: By:

James R. McCain, Jr. Lenny Curry
Corporation Secretary Mayor

In accordance with the Ordinance Code, of the CITY of Jacksonville, I do hereby certify that there is
an unexpended, unencumbered, and un-impounded balance in the appropriation sufficient to cover the
foregoing agreement; and that provision has been made for the payment of monies provided therein to be
paid.

Director of Finance
CITY Contract Number:

Form Approved:

Office of General Counsel

GC-#1232811-vIA-THIncIT_LLC_(002)_-_Updated_08292018.docx





ATTACHMENT D
DATA SECURITY REQUIREMENTS

In performing the Services under the Contract, CONTRACTOR will have access to certain
personal information as well as other confidential information including confidential business information
of the CITY and the Florida Medical Examiner serving Duval and certain other Florida counties (the
“Medical Examiner”), and must safeguard such information in accordance with the requirements set forth
in this Attachment, which shall be incorporated into all agreements between the CITY and the
CONTRACTOR.

1. PROTECTED INFORMATION DEFINED.

1.1. This Attachment shall apply to information that is accessed, created, received,
maintained, processed, modified, used, disclosed or destroyed in connection with the Services by the
CONTRACTOR, in whatever form including but not limited to paper, electronic or oral, that is (a)
individually identifiable information about CITY’s or the Medical Examiner’s employees, employees’
family members, residents, independent contractors, and other individuals, including but not limited to
any individually identifiable health or financial information, (b) other confidential or proprietary
information concerning CITY or the Medical Examiner, and (c) marked or otherwise designated in
writing as confidential or would appear to a reasonably prudent person to be non-public,
confidential or proprietary in nature ("Protected Information”).

1.2.  All Protected Information shall remain the sole and exclusive property of CITY or the
Medical Examiner.

1.3. As used herein, Protected Information does not include information that (i) was
publicly known through no unauthorized act of the CONTRACTOR, or otherwise known to the
CONTRACTOR without an obligation of confidentiality, at the time of disclosure, (ii) subsequently
becomes publicly known through no unauthorized act or omission of the CONTRACTOR, (iif)
rightfully received from a third party without an obligation of confidentiality; or (iv) independently
developed by the CONTRACTOR without the use of the Protected Information.

2. LIMITATIONS ON ACCESS, USE AND DISCLOSURE OF PROTECTED INFORMATION.

2.1.  The CONTRACTOR shall maintain any Protected Information in confidence to be used
solely for purposes of conducting Services.

2.2. The CONTRACTOR shall ensure that, except as required by law, Protected Information
will be accessed, created, received, maintained, processed, modified, used, disclosed or destroyed by
only CONTRACTOR's employees, officers, subcontractors, independent contractors or agents and
solely as necessary and appropriate to perform the Services.

2.3.  In the event access to Protected Information to perform the Services requires access to
the CITY's computer network, CONTRACTOR shall:
. Permit access only to Authorized Parties and no other persons. (As used herein: (i)

“Authorized Party” means an employee or Affiliate of the CONTRACTOR or a third party
engaged by CONTRACTOR who has a need to know or otherwise access Protected Information
to enable CONTRACTOR to perform its obligations under the Agreement, and who is bound in
writing as provided in Section 2.4 below, and (ii) “Affiliate” of any specified person means and
includes any other person or entity directly or indirectly controlling or controlled by or under
direct or indirect common control with such specified person. For purposes of this definition,
“control,” “controlling,” and “controlled,” when used with respect to such other person means
the power to direct the management and policies of such other person, directly or indirectly,
whether through the ownership of voting securities, by contract, or otherwise.)
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. Be responsible for any unauthorized access to CITY's computer network by
CONTRACTOR's employees, affiliates, or third party contractors.

. Not knowingly introduce any viruses, worms, time bombs, time locks, drop dead
devices, traps, access codes, trap door devices, or any other malicious software that is designed
to disrupt, disable, erase, alter, harm, or otherwise impair CITY, CITY information available
through the computer network, or CITY's computer network.

. Maintain the confidentiality of access credentials to the CITY computer network.

. Promptly notify CITY of any actual or potential loss, disclosure, or unauthorized access
of access credentials to the CITY computer network or any CITY information available through
the computer network.

24. CONTRACTOR will not, directly or indirectly, disclose Protected Information to a third
party (subcontractor, independent contractor, agent, etc.) without express written consent from CITY
unless and to the extent required by law enforcement or government bodies or as otherwise to the extent

“expressly required by applicable law or regulations or in the Agreement; provided, however, that in the
event such information is requested by a law enforcement authority or governmental authority (or is
required to be divulged by law or regulation) CONTRACTOR shall give advance notice of such
disclosure requirement to CITY and shall give CITY a reasonable opportunity to object to and contest
such disclosure, including by seeking a protective order or other appropriate remedy. In the event
CONTRACTOR is permitted hereunder to disclose Protected Information to a third party, the
CONTRACTOR must obtain the written agreement from such third party agreeing to be subject to the
same terms, conditions, protections, and limitations with respect to Protected Information contained in
this Attachment, and CONTRACTOR shall remain liable to CITY for the actions and omissions of the
third party concerning the treatment of the Protected Information, in accordance with the terms herein.

2.5. CONTRACTOR will not use, sell, rent, transfer, barter, exchange, assign, distribute, or
otherwise process or make available Protected Information for CONTRACTOR's own purposes or for the
benefit of anyone other than CITY without CITY's express written consent.

26. In the case of individually identifiable health information subject to the privacy
regulations issued under the Health Insurance Portability and Accountability Act of 1996
(HIPAA), as amended, that is accessed, created or received by CONTRACTOR on behalf of CITY,
CONTRACTOR will be subject to the terms of the Business Associate Agreement entered into
between the parties and incorporated herein by reference.

2.7.  In the event Protected Information or protected health information under HIPAA is
accessed, created or received by CONTRACTOR on behalf of CITY and pursuant to an authorization,
such information may be used or further disclosed only as specifically set forth in such authorization.

2.8. Except as directed by CITY in writing or as required under Section 6.2 below,
CONTRACTOR may not modify or destroy any Protected Information. In the event CONTRACTOR is
permitted to destroy Protected Information under this Attachment, CONTRACTOR shall burn,
pulverize, or shred papers or destroy or erase electronic files or media so that the information on such
papers, files, and media cannot be read or reconstructed as per industry accepted frameworks such as
NIST Special Publication 800-53 or ISO /IEC 27000.
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3. REASONABLE SAFEGUARDS.

3.1. CONTRACTOR shall use appropriate safeguards to prevent any access, use,
modification, disclosure or destruction of Protected Information other than as permitted under this
Attachment, which shall include but not be limited to administrative, physical and technical
safeguards as necessary and appropriate to protect the confidentiality, security, integrity and
availability of Protected Information, and which shall be no less rigorous than accepted industry
practices (AES-256, ISO 27002, ITIL or COBIT or other industry standards of information security). Such
safeguards shall include, without limitation, all of the following:

. a high level member of management with responsibility for safeguarding of Protected
Information;

. periodic risk assessments (no less frequently than annually) for appropriateness of
safeguards and make appropriate modifications;

. information systems authentication and access controls;

. data breach response protocol;

. securing physical facilities, data centers, servers, back-up systems and computing

equipment, including, but not limited to, encryption and password protection for all mobile
devices and other equipment with information storage capability to the extent technically

feasible;

. network, device application, database and platform security;

N encryption of Protected Information at rest and in transit;

. authentication and access controls within media, applications, operating systems and
equipment;

. disaster recovery and business continuity protocols;

o securing all paper files;

. securing transmission, storage and disposal of Protected Information;

° personnel security and integrity measures including, but not limited to, background

checks consistent with applicable law;

. conducting external and internal penetration testing and vulnerability scans and
promptly implementing, at CONTRACTOR's sole cost and expense, a corrective action plan to
correct the issues that are reported as a result of the testing;

. conducting and documenting training for all employees and other workforce members
who will have access to Protected Information; and

. access controls, including logging of all access and exfiltration, and retention of such
access control logs for a period of no less than one (1) year.

3.2. A “Breach of Protected Information” shall mean (i) any act or omission that materially
compromises either Personal Information or the physical, technical, administrative, or organizational
safeguards put in place by CONTRACTOR (or its agents or subcontractors), or by CITY should
CONTRACTOR have access to CITY's systems, that relate to the protection of Personal Information, (ii)
any unauthorized access, uses, disclosure, modification, or destruction of Protected Information
known to CONTRACTOR whether or not harm is likely to result from the Breach, or (iii) receipt of a
complaint in relation to the privacy practices of CONTRACTOR. CONTRACTOR shall report a Breach
of Protected Information to CITY without unreasonable delay but not later than 24 hours after
becoming aware of the Breach of Protected Information. CONTRACTOR shall provide such report by e-
mailing ITDSecurityAlert@coj.net with a read receipt with a copy to CITY under the notice provisions of
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this Attachment. In the event of a Breach of Protected Information, the CONTRACTOR shall (i) shall
not inform any third party of any Breach of Protected Information without first obtaining CITY’s
prior written consent; (ii) provide CITY with the name and contact information for an employee of
CONTRACTOR who shall serve as CITY’s primary contact and shall be available to assist CITY at all
times in resolving obligations associated with a Breach of Protected Information; (iii) abide by
CITY’s determination concerning whether a reportable breach has occurred under applicable law
and the steps necessary to comply with the notice requirements, including the content of the notices;
and (iv) comply with all reasonable requests to assist in the investigation and mitigation of the Breach
of Protected Information, including permitting access by CITY personnel and or its designees to
CONTRACTOR'’s affected facilities and personnel and records involved in the matter, cooperating
with CITY in any litigation or other formal action against third parties deemed necessary by CITY to
protect its rights, and using its best efforts to prevent a recurrence of any such Breach.

4. INDEMNIFICATION, DEFEND AND HOLD HARMLESS.

Notwithstanding any provision in the Contract to the contrary, the CONTRACTOR shall
indemnify, defend and hold harmless CITY, its affiliates, members, directors, officers and employees
(“CITY Indemnified Person”) from and against any and all claims, suits, causes of action, inquiries,
investigations, proceedings (a “Claim”), and the resulting damages, fees, costs, penalties, resolutions,
assessments, losses, liabilities, or judgments (including reasonable attorneys’ fees) which may be
imposed on or incurred by or instituted against any such CITY Indemnified Person relating to or
arising out of: (a) any access, use, disclosure, modification, or destruction of Protected Information
that is not permitted under this Attachment or applicable law; or (b) CONTRACTOR's breach of this
Attachment; provided, that the CONTRACTOR will not be liable under this section to the extent
any losses are determined, in a final judgment by a court, not subject to further appeal, to have
resulted primarily from the gross negligence, willful misconduct or bad faith of such CITY Indemnified
Person. CONTRACTOR's obligations under this section extend to its acts and omissions, as well as the
acts and omissions of CONTRACTOR’s employees, officers, subcontractors, independent contractors, or
agents.

The CITY Indemnified Person shall providle CONTRACTOR with prompt written notice of the
existence of any Claim; non-financial assistance at CONTRACTOR’s request and expense to the extent
reasonably necessary for the defense of such Claim; and control over the defense or settlement of such
Claim, provided that no settlement requiring any financial payment from CITY Indemnified Person,
admission of liability by CITY Indemnified Person, or equitable or injunctive relief shall be made
without CITY Indemnified Person’s prior written consent. Indemnitee shall have the right to participate
in the defense of any such Claim at its expense and through counsel of its choosing.

5. TERM, TERMINATION AND RETURN OF PROTECTED INFORMATION.

5.1.  The duties and obligations under this Attachment shall commence as of the Effective
Date (or, if earlier, the first date any Protected Information was provided to CONTRACTOR), and
shall terminate upon the earlier of the termination of the Agreement or the date the CONTRACTOR
no longer maintains or has access to any Protected Information; provided, however, Section 5
shall survive the termination of the Agreement and this Attachment, and Sections 1 through 4 of this
Attachment shall survive so long as the CONTRACTOR retains any Protected Information.

5.2. Upon termination of the Agreement for any purpose, CONTRACTOR shall return to
CITY or destroy all Protected Information in its possession that is not necessary to perform any
remaining services under the Agreement. CONTRACTOR will contact CITY to determine whether the
Protected Information (regardless of how stored by CONTRACTOR) must be: (a) returned to CITY; or (b)
destroyed. This provision shall apply to Protected Information that is in the possession of
subcontractors, independent contractors or agents of CONTRACTOR. Except as otherwise agreed to
by the Parties, CONTRACTOR shall retain no copies of Protected Information. In the event that CITY
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does not respond to such inquiry within sixty (60) days of receipt thereof, CONTRACTOR shall destroy
all such Protected Information in its possession. Notwithstanding the foregoing, CONTRACTOR may
retain a copy of such Protected Information as CONTRACTOR is required to retain for its regulatory
purposes (but only the Protected Information necessary for compliance and only for as long as it is so
required), provided that such copy must be safeguarded by CONTRACTOR consistent with the terms of
this Attachment. At such time as the Protected Information is no longer required to be maintained by
CONTRACTOR for its regulatory purposes, CONTRACTOR shall destroy said information.

6. COMPLIANCE OVERSIGHT. Upon CITY's request, CONTRACTOR shall grant CITY,
or a third party on CITY's behalf, permission to perform (at CITY's cost) an assessment, audit,
examination, or review of controls in CONTRACTOR's environment in relation to the Protected
Information being accessed, created, received, maintained, processed, modified, used, disclosed or
destroyed in connection with the Services. CONTRACTOR shall fully cooperate with such assessment
by providing access to knowledgeable personnel, physical premises, documentation, infrastructure, and
application software that processes Protected Information for CITY pursuant to the Attachment. Any
assessment, audit, examination, or review of controls under this Section 7 must be preceded by
reasonable prior written notice of the audit and shall be designed to assess compliance with applicable
law and this Attachment.

Upon CITY's request, CONTRACTOR shall promptly and accurately complete an information
security questionnaire provided by CITY or a third party on CITY's behalf regarding CONTRACTOR's
environment in relation to the Protected Information being accessed, created, received, maintained,
processed, modified, used, disclosed or destroyed in connection with the Services, CITY computer
networks accessed, and/or services being provided to confirm compliance with the Attachment, as well
as any applicable laws, regulations, and industry standards. CONTRACTOR shall fully cooperate with
such inquiry. CITY shall treat the information provided by CONTRACTOR in the security
questionnaire as confidential.

Upon CITY's request, CONTRACTOR shall provide CITY with the results of any audit
performed that assesses the effectiveness of CONTRACTOR's information security program as relevant
to the security and confidentiality of Protected Information processed or CITY computer networks
accessed during the course of this Agreement. CONTRACTOR acknowledges that any such results are
not intended and do not provide a basis to conclude that CONTRACTOR is compliant with any
particular provision of this Attachment or applicable law
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ATTACHMENTE

Financials

1. Implementation
Includes $14,750 for configuration and customization of Requirement SQ 5.
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‘Data Migration Plan
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‘User Acceptance Test
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Product deployment
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bt
=
2. Software Licenses

Forensic Advantage®~Server License

ﬁForensic Advantage®-ME Client Licensé N
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THInCIT City
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THIncIT City
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o
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:Product documentation
‘Configuration documentation
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‘Project Methodology
:Needs Assessment ; |
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EVision/Scope & Project Plan
‘Baseline product installation
List of Worksheets & Rer

s,

//‘,Hardware/Software/Network
‘Specifications

«:Analyst Form/Report Designs

?Data mapping

;User Acceptance Test Plan

THInGIT City  ConfigurationPlan .
‘Analyst Form/Report templates
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':Training, Support & Deployment

_Plan

‘Acceptance sign-off
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User & AdminTraining
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3. Software Maintenance
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‘Topaz SIG Lite Signature Pad
DYMO Lab Writer 4XL Pri

$1,050.00
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1. Executive Summary

This Statement of Work sets forth the Services and Deliverables that THInc.IT, dba Forensic Advantage
Systems (“THInc.IT”) shall provide to the City of Jacksonville (“City”) and includes a description of the
scope, products, implementation services, roles, responsibilities, tasks, payment terms and timeframe
for the implementation of the City’s Medical Examiner Case Management (“FORENS{C ADVANTAGE®”)
application. The Statement of Work will be the governing project document outlining project scope as
mutually agreed to by both parties.

This Executive Summary section is intended as an overview of the project, scope and timeline for the
City’'s Medical Examiner’s Office (“MEO”) — Case Management project. Following the executive
summary, the terms of the statement of work are documented in an appropriate level of detail.

'

1.1 Project Scope

The City of Jacksonville project scope includes the replacement of the City’s current MEO Case
Management system as defined by the City’s requirements set forth in the RFP. THInc.IT will provide all
services required to implement the software applications and packages identified in Appendix 1 — RFP
Response. The implementation services provided by THInc.IT will include project management, design,

configuration, testing and deployment of the FORENSIC ADVANTAGE® applications. Additionally,
THInc.IT will provide organizational change management, project team training and end-user training.

|
1.2 Project Timeline

Forensic Advantage® will be delivered in a project effort that follows THINCITs project methodology.
THInc.IT uses the Microsoft Solutions Framework (MSF) implementation methodology.

1.2.1 Project Phase Schedule

e |nitiation & Needs Assessment — 4 weeks
e Envisioning — 2 weeks

¢ Planning — 4 weeks

¢ Developing/Configuring — 4 weeks

e Stabilizing — 4 weeks

¢ Deploying — 3 weeks

initiation & Né

Envisioning
Planning

Developing/Configuring

Stabilizing

Deploying

Data Migration





e
1.3  Application Modules

Define al! application modules that will be installed...

Evidence/Specimen . The Evidence module tracks specimens and property from collection
" through disposition. Leveraging barcodes and password protected access,
* the system ensures a true chain-of-custody by requiring authenticated,
* two-sided transfers.

Case Processing - Case Processing provides tools for managing casework at varying levels.
Supervisors can assign and review caseloads while examiners are provided
with tools that automate the collection of exam results and the

- production of case-related documentation.

. Testimony ~ This module tracks subpoenas for expert testimony, leveraging iCal to
ensure that requested appearances are added to an examiners’ schedule.
- Following the appearance, time, travel and expense information is
. collected to facilitate detailed reporting.

. Resource Manager The Resource Manager can be configured to manage the location, status
and disposition of items such as lab instruments, firearms, reference
- materials, safety equipment, chemical reagents and exam kits. It can be
configured to ensure that items meet the laboratory’s current Standard
. Operating Procedures.

Activity Module - A software-based time and attendance module that allows an organization
_ to accurately collect and organize employee time and activity data that
" can then be reported/exported for billing purposes.

Instrument Integration Service  Integration with instrumentation is performed using an intelligent “folder
. watcher” that enables Forensic Advantageu to collect data files and
. reports shortly after they are produced. Once captured, these files and
- reports are managed as part of the case folder.

Object Repository _ The Object Repository protects electronic data throughout its lifecycle. It
: ' manages the secure storage and transfer of digital content such as photos, '
images and reports with the assurance that they are authoritative version.
. Features include configurable security, check-in/check-out and object
- versioning.

- Discovery The Discovery module produces an electronic file that represents the
. entirety of a completed case. The resulting file contains a representation
- of specified case entities and may be archived and/or distributed outside
- the agency.

~ Administration - Administration provides numerous tools to facilitate timely and effective
system maintenance and administration. Role-based security,
- management reporting, database auditing and exception processes are all

Forensic Advantage® Implementation Statement of Work Proprietary and Confidential Version 2.0
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handled within this module. n

FA Web FA Web can be configured to speed the submission of evidence and
distribution of reports via the internet. Representatives may leverage the
* internet to enter requests before arriving at the lab. Agencies may view
. the status of their requests and download copies of their reports when
 available.

1.4 Hardware

Define all hardware that will be installed...

Table 1.5-1 Hardware and Definitions

o

~ Servers to be provided by CITY

. Topaz SIG Lite Signature Pad Six {6) USB Digital Signature Pads for capturing constituent signatures
: - during chain-of-custody transactions.

. DYMO Lab Writer 4XL Printer ~ Three (3) barcode label printers for issuing evidence and
- specimen labels.

Symbol L2208 Barcode Scanner Six (6) barcode scanners for assisting with chain-of-custody
 transactions and for performing evidence/specimen inventory.

2. Scope of Services

This section describes the scope of services associated with the implementation of Forensic Advantage®.
When completing the work tasks and deliverables identified in this Statement of Work, THInc.IT will
complete all required tasks and produce all applicable deliverables according to, and comply with, the
descriptions, mandated work products and specific conditions stated within the RFP requirements.

2.1 Project Schedule

THInc.IT utilizes an approach that integrates management on several levels to achieve success for the
implementation and to avoid potential problems encountered during execution. The project is divided
into work streams within the phases described below. The estimated duration of a project of this
scope is six (6) months. The following is a high-level view of the major project Phases.

Forensic Advantage® Implementation Statement of Work Proprietary and Confidential Version 2.0
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2.1.1 Initiation & Needs Assessment

Initiating the project involves coordination of contractual aspects, project kick-off/logistics and an on-
site system review and needs assessment. THInc.IT provisions the Forensic Advantage® software to
facilitate project planning and execution.

¢ Project Methodology and High-level Project Plan

o Perform On-site Systems Review, Constituent Interviews and Needs Assessment

e Summarize existing software solutions and business processes

e Solicit Analyst Forms and Report Samples

A critical activity THInc.IT will perform is a broad workflow assessment that will further define the
objectives of the solution and establish user requirements. Seasoned requirements gathering
resources will confirm organizational business processes and will review the documentation with
stakeholders to clarify our understanding of requirements and desires. The configuration requirements
document will include as-is workflows and an initial list of user requirements. This document will
be reviewed with laboratory personnel for accuracy and further refinement. The initial document
will also be shared with other project resources such as data migration, training and testing
resources. These resources will provide additional guidance based on the information gathered and,
when required, will talk directly with City personnel to gain a more detailed understanding of a specific
requirement. From this information, our team will outline the configuration requirements or specific
processes that will help the lab meet the salient characteristics required of the software.

2.1.2 Envisioning

Envisioning involves confirming the business vision and defining the scope of work necessary to bring
that vision to a reality. As part of an on-site visit, THInc.IT will complete the following:

e Project Plan Baseline

e Forensic Advantage® Software Walkthrough for Designated Subject Matter Experts (SME)

¢ Project Requirements Review

e Position CMS in context of existing systems, including recommendations for enhancing business

processes to improve overall effectiveness

¢ Confirm Hardware, Software and Network specifications

e |nitiate Analyst Interface Design and Report Design Process

e Review data migration sources and target translations

A valuable component of activities is consistent, clear and concise communication. THInc.IT will use
the walkthroughs to develop an understanding of the goals, and to document configuration details.
THInc.IT will work with City to create a prioritization of all requirements. The resulting traceability
matrix will be leveraged to manage and track requirements throughout the project.

2.1.3 Planning

Planning begins with a functional understanding and concludes with a detailed product configuration
plan. It typically begins with Admin training to facilitate configuration of Analyst Forms/Reports
and concludes with the approval of the configuration definition and system architecture.

e Detailed configuration definition of Analyst Forms (screens accessed by analysts/investigators).

e Detailed design of result statements and reports.

¢ Define data migration mappings

e Test Planning (User Acceptance Test Plan)

Forensic Advantage® Implementation Statement of Work Proprietary and Confidential Version 2.0
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THInc.IT will design, configure and implement Forensic Advantage®, including installation and
transition support. During Design Review Sessions, THInc.IT will decompose the salient characteristics
into design specifications and conduct formal and informal design reviews to ensure a common
understanding of how the requirements are being implemented.

To ensure that the various departments are fully prepared for the deployment of Forensic Advantage®,
THInc.IT will utilize an approach consisting of “methodology immersion” during system design, training
and deployment. The cornerstone of this approach is the configuration of Analyst Forms. Analyst Forms
are unique, electronic forms that enable each user to conduct their daily work activities in a frictionless
manner. The resulting toolkits provide each user with the ability to collect, view and collaborate in
a flexible and easy to use manner. When configuring the Analyst Forms, a standardized, proven
methodology is leveraged to ensure that the needs of users are understood, validated and configured in
each Analyst Form.

3. Design Logic Statements for Analyst
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Analyst Forms Configuration Process

The Forensic Advantage® Analyst Forms Configuration Process is designed to rapidly assess a client’s
needs, define the design criteria for their Analyst Form requirements, validate the design to ensure best
practices are utilized, configure/code as per the criteria for each Analyst Form definition in order
to deliver forms for use within the Forensic Advantage® platform.

2.1.4 Developing/Configuring

Configuring begins with training System Administrators to configure system settings and maintain
Analyst Forms and Reports. During this phase, THInc.IT performs the following activities:

e Configuration training for the Administrator(s) of Forensic Advantage® system settings

e Configuration training for the Administrator(s) of the Analyst Forms Interface.

¢ Data migration and import scripts

o Configuration of Analyst Forms & Reports

Throughout the configuration process, THInc.IT will be focused on ensuring a smooth transition from
legacy processes to utilizing Forensic Advantage®. THInc.T will ensure that the concerns of the
departments have been addressed and the entire user community is fully prepared for deployment and
transition to the system. Below are some of the activities completed during the Configuring life-cycle.

e Requirements Clarification Sessions: THInc.IT will refine the specifications into system
requirements. These detailed requirements will be reviewed and validated with system
stakeholders. These reviews will be conducted with stakeholders from a variety of departments
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to ensure that the needs of all user groups are adequately addressed. These sessions will include
demonstrations of Forensic Advantage® in order to facilitate a common understanding of the
solution.

e Design Reviews: The project team will conduct formal and informal design reviews of the solution
to ensure common understanding of how the requirements are being addressed. These sessions
are conducted with the stakeholders from the various departments and provide an incremental
validation that the solution corresponds with the stakeholder’s vision.

2.1.5 Stabilizing

Stabilizing involves testing and acceptance of the configured application. THInc.IT conducts acceptance
testing and provides training while responding to reported issues/concerns. Stabilizing includes:

e Acceptance Testing and Reporting (UAT, Data Verification)

e Preparation of the complete production hardware, software and network environment.

e Operational Planning (Operational Readiness, Help Desk Procedures)

¢ Test and Confirm Data Migration and Import Processes

e End-user Training & Train-the-Trainer Sessions

User Acceptance Testing (UAT) provides verification that the system satisfies the system requirements
and validation by end-users that the system meets and will support the business processes. THInc.IT will
ensure that UAT includes representatives from each of the work areas to make sure the needs and
concerns of the various groups are met.

2.1.6 Deploying

Deploying includes final product deployment, data migration and production “Go Live.” The Deploying
Phase concludes with initiation of Client Care support and a project closeout meeting.

¢ Production “Go Live” (City Acceptance)

e Project Reporting (Project Closeout, Lessons Learned)

e Maintenance Planning (Maintenance & Support Plan)

e System Transition (Product Documentation, Operating Procedures, System Documentation)

The basis for the installation and configuration of Forensic Advantage® will be followed as outlined in
the Software Installation Guides. These steps will be evaluated for completeness and extended, if
necessary, to include any steps specific to the installation and configuration for City. These tasks will
address planning, preparation and execution items that ensure a successful deployment of the
application platform.

|
2.2 Data Migration Plan

During the Envisioning Phase, THInc.IT collects information to develop a Data Migration Plan that will
define the strategy for the analysis, collecting, cleaning, configuring, formatting, loading, migration and
verification of data for the CMS.

THInc.IT understands that the key to a successful data migration is the management of the migration
activities. THInc.IT will work with the City to understand the day-to-day operational constraints that
may impact the migration activities. THInc.IT will select legacy information in a “closed” or “final” state
for an initial data migration. The remaining “active” information will be evaluated and categorized
based on where it is in its lifecycle. For each lifecycle phase, THInc.IT will develop acceptable migration

Forensic Advantage® Implementation Statement of Work Proprietary and Confidential Version 2.0
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criteria that ensure a complete migration that minimizes impacts to day-to-day operation and “black-
out” periods. This plan will be fully integrated with and cognizant of the training and user rollout plans.
Once the plan is accepted by the City, it will be executed. THInc.IT has invested heavily in developing a
repeatable methodology for analyzing and ‘digesting’ legacy data. The focus of the effort will be the
loading of Static Data, Dynamic Data and the migration of legacy data. Static data refers to
configuration information that defines the characteristics, requirements and workflow for the creation
and use of dynamic data. Static data includes analyses, evidence locations, customers, lists and other
supporting data for the Forensic Advantage® CMS. Dynamic data refers to specific evidence and sample
data (incl. submissions, containers, samples, tests and results) that may change on a day-to-day basis.
Legacy data includes data from one or more existing applications and includes both dynamic and static
data.
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Data Migration Process

To ensure a successful migration of legacy data, THinc.IT will work with City to identify and catalog all
data sources. Where possible, THInc.IT will utilize any existing documentation such as data dictionaries
and/or relational maps to validate and understand both the technical and business data architectures of
the legacy systems. Should gaps in understanding or documentation exist, THInc.IT will work with City
to develop the understanding necessary to complete a successful data mapping. If gaps are discovered
between the legacy data model and the Forensic Advantage® data model, THinc.IT will work with City to
determine a required course of action on a field-by-field basis. Upon completion and validation, this
mapping will be implemented using Microsoft’s SQL Server Integration Services and custom
transformation scripts. This code will be executed in the Forensic Advantage® test environment to be
validated by THInc.IT and City. Only after data completeness, integrity and accessibility has been
verified, will THInc.IT begin planning data migration activities. The goal of the Data Migration Plan is to
ensure that: ’

e Information to be input into Forensic Advantage® is identified, analyzed, harmonized and
compiled. Data is expected to come from various sources both in hardcopy and electronic format.

e A consistent strategy is defined to handle the migration of Master Static data.

e The most appropriate methods of getting data into the new CMS are achieved. These methods
may be a combination of manual entry and automated import, depending on source data format,
the amount of data that needs to be entered and the complexity of the referential integrity that
must be maintained.

¢ The methods for moving data between database instances are defined.

Forensic Advantage® Implementation Statement of Work Proprietary and Confidential Version 2.0
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e Verification methods for validating the data entered into Forensic Advantage® are defined. This
will depend on the criticality of the data objects and how the data was loaded or migrated.
* Roles and responsibilities for data load are identified.

-
2.3 Training Plan

A hands-on training curriculum is maintained so that users, supervisors, administrators and
management may leverage the system to improve operational efficiencies. Typical curriculum includes
course objectives, classroom presentation, hands-on exercises, quick reference materials and
proficiency assessments. THInc.IT provides on-site training as part of the overall engagement.

A preliminary session is provided for project participants as part of the Envisioning Phase. During User
Acceptance Test, additional classes are held for the remainder of the user population. City must provide
a classroom location and desktop/laptops that have access to the Forensic Advantage® application.
Hands-on exercises usually incorporate sample cases so as to assist with User Acceptance Testing and to
acclimate users to the overall application environment.

Throughout system configuration and testing, the learning needs of the user community are carefully
evaluated to design training materials that meet the needs of all user groups. The training team will
review the training materials with the various stakeholders during User Acceptance Testing to ensure
that the training will fully prepare the user from various forensic disciplines for implementation of the
application. Specialized training will...
e Enable a new level of system use and build expertise to solve lab challenges, grow the competency
level in the ecosystem of analysts, managers and administrators
e Expand digital inclusion and skills to help all users contribute to the deployment and use of CMS
tools and techniques
e Enhance high-quality education for all users including analysts, scientific experts, staff and
management ensuring they have the skills for utilizing the CMS platform

2.3.1 Basic Training

Intended for those responsible for ensuring that data is properly entered and maintained, this 1%:-day
course provides students with an overview regarding the design, look, feel, nomenclature and processes
involved with Forensic Advantage®. Hands-on exercises familiarize users with activities such as:

e Decedent, Submission and Investigation Entry

¢ Chain-of-Custody transfers

e Evidence/Specimen Breakdown

o Case & Evidence Searches

2.3.2 Department Specific Training

Targeted at individuals responsible for performing analysis and investigations, entering results into the
system, performing reviews and producing reports, this ¥%-day course trains users in the proper use of
their task-specific analyst forms and report generation techniques. Hands-on exercises are used to
reinforce the presentation, including:

e Analyst Forms and Result Data Sets

¢ Generation of Analytical Reports

e Review and Approval processes

Forensic Advantage® Implementation Statement of Work Proprietary and Confidential Version 2.0
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2.3.3 Advanced Training

This 1-day course is intended for supervisors and technically savvy individuals and demonstrates
advanced techniques that can be used to increase productivity and throughput. Attendees should
include those responsible for assigning work, tracking progress, reviewing and approving results,
assuring compliance and managing activities. Topics include:

e Workload Management and Case Assignment

o Evidence Reconciliation

o Resource Module and Quality Assurance

¢ Management Reports

e Reference Library and Testimony module

1
2.4 Communication Plan

The THINCIT Project Manager (PM) will have responsibility for status reporting, including the production
of status reports and the management of status meetings. THIinc.IT will identify the appropriate
attendees early in the project, generally at the project kick-off meeting. THInc.IT has defined clear lines
of authority that will be followed to ensure smooth flow of communications, as well as quick problem
identification, escalation and resolution. Project associates will report to THInc.IT’s PM for day-to-day
activities and logistics and the PM will in turn be responsible for ensuring that the project is on time and
within budget, and that the tasks of our team are meeting stated objectives. Should a risk or problem
be identified, the PM will be the key person to step in for resolution.

THInc.IT's PM has overall responsibility for ongoing communication and coordination with the City and
will ensure that all project staff understands their roles in this process. Two key vehicles facilitate
communication during the project: a weekly status report and periodic status meetings.
e Meetings will be held to review overall status, the Project schedule and open issues."
e The THInc.IT PM, working in conjunction with the City PM, will compile status reports for
distribution to both City and THInc.IT management.

e ]
2.5 Issue/Risk Mitigation Procedure

Problem Management is proactive in nature and is focused on reducing the number of incidents
occurring in the production environment. THInc.IT will accomplish this by addressing the root causes of
failures. It also includes on-going trend analysis and known error control, concerned with ensuring that
long-term solutions addressing root causes are implemented. THInc.IT will implement the following best
practices in order to avoid and mitigate problems that may arise during project execution:

¢ Analyze Problem Trends and Record Problems in the Problem Log

e |dentify the Root Cause of the Problem and Track Problem Progress

e Monitor and Control known Errors and Root Causes

¢ Resolve and Close Problems

¢ Report Problem Resolution Results

e Perform Continuous Process Improvement

THInc.IT understands the complexity and potential challenges facing the City, and will proactively reduce
and mitigate risks while meeting project objectives on-schedule and on-budget. We will work with the
City to ensure success. THInc.IT’s risk management process identifies key project risks and develops
mitigation strategies to prevent and/or mitigate their adverse effects.
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Risk Management Plan: THInc.IT will submit a Risk Management Plan that describes our approach
to identifying and mitigating schedule and technical risks throughout the project, and provides the
foreseen risks, estimated impacts and defined responses to issues. The risks and issues identified by
either the City or THInc.IT, will be reported and reviewed during regularly occurring status meetings.
These risks/issues, along with their current status, will be entered into the Risk Register.

Project Risks: THInc.IT’s PM will conduct ongoing risk review sessions with the project team to
develop and review the Risk Register. This session will address all aspects of risk definition and
parameters, action items to be taken, risk category, an initial overall risk value based on severity,
probability and timeframe. A risk owner will be assigned for mitigation actions and updating the risk
within the Risk Register.

Track and Update Risks in the Risk Register: Risks will be tracked and monitored in the Risk Register
to ensure that mitigation plans are accurate, up-to-date and acted upon. As changes to the risk
profile occur, the informal cycle of identify, analyze and plan is repeated. Mitigation strategies
identified in the Risk Register will be modified if the desired effect is not being achieved.

]
2.6 Change Management Process

Developed early on, change strategies are easily integrated with implementation activities to provide a
total solution for our clients. Change management ensures that your project will:

¢ Build common understanding of the “case for change” across the organization

e Develop change leadership and execution capabilities needed to drive and sustain change

e Engage key stakeholders in identifying and resolving issues, securing buy-in and adoption

e Gain project credibility and trust with frequent and effective communications

The THInc.IT Team change management methodology is described below. As “gaps” are identified, a
Change Request Form is submitted for review by senior management The request includes:

e The requirement and a description of the function

e The source of the requirement — the relevant procedure, policy, regulation or law

e How the COTS provides the function and its compliance with the requirement source

e How the user community desires the function to be provided

« Options for closure, including business process re-engineering and software modifications

o A Total Cost Of Ownership for each option — that shows the cost impact over the life of the system

to implement the option

Change Requests are reviewed by THInc.IT and City representatives to accept/reject the request. Once
the City renders its decision, the project team executes the decision accordingly. THInc.IT shall have no
obligation to commence work in connection with any Change until the fee and schedule impact of the
Change is agreed upon in a written Change Request Form signed by the designated PMs from both
parties. In the absence of approval, THInc.IT will not perform the proposed Change.
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M
3. Deliverables

'
3.1 Project Implementation Services

Two distinct types of documentation are provided; Product Documentation and Project Deliverables.

3.1.1 Product Documentation

Comprehensive Forensic Advantage® product documentation is provided in both paper and online
versions. Forensic Advantage® also includes on-line access to context-sensitive help that provides
specific information regarding each screen and the procedures required to effectively use the system. All
documentation is kept up-to-date with the most recent version of the application and is available for
download by clients at any time.

3.1.2 Project Deliverables

Project deliverables memorialize project activities, decisions that were made, designs that were devised
and configurations that were completed.

The following table is a list of project deliverables:

Table 3.1.2-1 Phases, roles and deliverables
o R

. Initiation Phase

Project Initiation THInC.IT City - Project Methodology
- Needs Analysis THInc.IT City Needs Assessment
Business Process Review THInc.IT  : City Business Process Outline

_ Envision Phase

Project Vision & Project Planning THInc.IT City | Vision/Scope & Project Plan
- Project Member Training THIncIT  City . Baseline product installation
~ Analyst Form/Report Review City | THinc.IT . List of Worksheets & Reports
Plan Phase :
 Architecture Planning | THIncIT  City ~ Hardware/Software/Network Specifications
Analyst Form and Report City THIncIT  Analyst Form/Report Designs
Templates : THInc.IT ; City Data mapping
 Data Migration Plan City . THinc.IT User Acceptance Test Plan
TestPlan THincIT . City ’ Configuration Plan
Configuration Planning '
Forensm Advantage@ Vlbrf;blvementation Statement of Work f’r;avprieta ry and Coﬁ‘fidential Vérsion 20
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Develop/Configure Phase

14

' Analyst Forms/Reports THInc.IT ~ City ; Analyst Form/Report templates

- Data Migration - THInc.IT City Migration scripts

Product Configuration THinc.IT City Data Dictionary/ERD

~ Training & Deployment Prep - THinc.IT City " Training, Support & Deployment Plan
Stabilize/Acceptance Phase

 User Acceptance Test City "THInc.IT . Acceptance sign-off

~ Perform system training - THInciT City * User & Admin Training
Forensic Advéntage@ ImplerﬁéntationVStatement of Work I;roprietary al;ldvcronﬁdential - Version 20
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Appendix 1 — RFP Response

Requirements with THInc.IT response start on page 51 of the RFP Response attached here.
THInc.IT RFP Response
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FORENSIC@ADVANTAGE"

SOFTWARE LICENSE AGREEMENT

THIS SOFTWARE LICENSE AGREEMENT (“License”) is made and entered into this ____ day of

, 2018, by and between the City of Jacksonville (the “City”), a municipal corporation existing

under the Constitution and the laws of the State of Florida, with offices at 118 West Duval Street,

Jacksonville, Florida 32202, for and on behalf of the Florida Medical Examiner serving Duval and certain

other Florida counties (hereinafter referred to as "Licensee") and THInc.IT LLC, a V1rgm1a limited liability

company authorized to conduct business in the State of Florida, d/b/a Forensic Advantage® Systems with
offices at 1525 Huguenot Road, Midlothian, Virginia 23113-2426 (hereinafter referred to as "Company").

Definitions

The term "Software" means the version of Licensed Software identified in the attached Software
Schedule(s) and licensed hereunder, including any updates thereto made available to Licensee under an
associated Maintenance Agreement, any and all additions, enhancements and modifications thereto and
any and all custom software developed for use in connection with any of the foregoing pursuant to this
License.

The term "Documentation” means the version of Licensed Documentation identified in the attached
Software Schedule(s) and licensed hereunder, including any updates thercto made available to
Licensee under an associated Maintenance Agreement, and any copy or duplicate of any such
documentation.

The term “Master Services Contract” means the Master Services Contract entered into between
Company and Licensee of even date herewith.

Grant of License

Company grants Licensee a perpetual, non-exclusive, non-transferable license to use the Software
licensed under this agreement, provided the Software is used in accordance with the attached Software
Schedule(s). Licensee may use the Software for internal purposes only and may not sublicense, or
otherwise transfer it to others or permit others to access it or use it. Licensee may permit authorized
employees to have access to data compiled in the Software. Licensee further agrees that it will not
reverse engineer, decompile or otherwise attempt to discern the source code for the Software unless
and until Licensee obtains the Software pursuant to the terms and conditions of an Escrow Agreement
to be entered into between Company and Licensee. Licensee may not modify the Software. No other,
further or different license rights are granted for the Software, except as expressly set forth in this
License.

Copyright

The Software is owned by Company and is protected by United States copyright laws and international
treaty provisions. Therefore, Licensee must treat the Software like any other copyrighted materials
except that Licensee may make a reasonable number of copies of the Software for each Licensed
Machine for back-up and archival purposes. The Documentation may be copied by Licensee for its
sole use at the site(s) identified in the attached Sofiware Schedule(s). Licensee agrees that the
Software and Documentation, and all copies thereof shall remain the sole property of Company.
Licensee shall include on all copies of the Software and Documentation the proprietary legend and
copyright notice that appears on the Software and Documentation, respectively.

Fees

Licensee agrees to pay Company the one-time license fees ("Fees") specified in attached Software
Schedule(s) in consideration for the agreement of Company to grant the license described herein. The
license fee is a one-time per user fee and Licensee agrees to notify Company immediately when there
is an increase in the number of users which have access to the Software so the proper Fees may be
charged. Company shall have the right to audit the number of users that have access to the Software
and Licensee agrees to cooperate fully with Company in any such audit and, if any such audit reveals
users that should have been added to the attached Software Schedule(s), to pay the requisite Fees for
such users.
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Licensee, as a governmental entity, is generally tax exempt and agrees to provide Company with the
necessary documentation to prove its tax exempt status. However, Licensee agrees to be responsible
for any sales, use, excise, property or other federal, state, local or foreign taxes, duties, tariffs or other
assessments (other than any tax based solely on the net income of Company) and related interest and
penalties that Company is at any time obligated to pay or collect in connection with or arising out of
the transactions contemplated by this License. If Company pays any such amounts which Licensee is
obligated to pay under this Section, Licensee shall, upon the request of Company, reimburse Company
in an amount equal to the amount so paid by Company and any penalties, interest, costs and expenses
paid or incurred by Company in connection therewith.

Proprietary Rights

Licensee acknowledges that the Software and Documentation have been, and will continue to be,
developed by Company at great expense to it, and that such are proprietary to and the confidential
property of Company. Licensee agrees that it has no ownership rights to the Software and
Documentation, and that the only rights it has regarding such products are the limited rights of use
granted hereunder.

Licensee agrees to keep the Software and Documentation confidential, and not disclose or otherwise
make them available in any form, in whole or in part, to any person other than those employees of
Licensee who have a need to know such information, and are obligated to Licensee to keep it
confidential. Notwithstanding anything to the contrary provided under this Software License
Agreement, Licensee’s obligations are subject to the Sunshine Laws as defined in the Master Services
Contract.

Licensee shall notify Company promptly of its knowledge of the possession or use of the Software or
Documentation by any person or entity not authorized by this License to have such possession, use or
knowledge and shall assist Company and cooperate as reasonably necessary to stop and prevent the
recurrence of such possession, use or knowledge.

Licensee acknowledges that the performance of this License may result in the development of new
concepts, methods, techniques, know-how, processes and/or adaptations. Any such developments
which become part of or in any manner whatsoever relate to the Software or Documentation shall be
and remain the exclusive property of Company and are hereby assigned by Licensee to Company and
Licensee shall assist Company, at Company’s expense, in obtaining evidence of title and ownership
therein. Notwithstanding the foregoing, all such developments shall become a part of the Escrow
Materials as defined in the Master Services Contract.
Installation and Acceptance

Installation and Acceptance shall be governed by the terms and conditions of the Master Services
Contract.

Limited Warranty

Company shall provide the warranties set forth in the Master Services Contract.

Limitation of Remedies
Company’s entire liability shall be limited as provided in the Master Services Contract.

Source Code
Company will deposit in escrow for the benefit of Licensee the source code for the Software and all
Escrow Materials as provided in the Master Services Contract.

Termination

The term of the license provided by Company under this Agreement and the termination thereof shall
be governed by the terms and conditions of the Master Services Contract, including, but not limited to,
Section 3 of the RFP incorporated therein by reference.
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Indemnification

Company shall indemnify Licensee as provided in the Master Services Contract, including, but not
limited to, Attachment G to the RFP incorporated therein by reference.

Force Majeure

Delays in performance shall be governed by the Master Services Contract, including by not limited to
Section 3.27 of the RFP incorporated therein by reference.

Miscellaneous

This Agreement shall be governed by and construed in accordance with the laws of the State of
Florida. Venue for litigation of this Agreement shall be exclusively in courts of competent jurisdiction
located in Jacksonville, Duval County, Florida. The parties waive any and all rights to a jury trial with
respect to disputes arising under this Agreement.

This License and each Schedule attached hereto, together with the Master Services Contract and all
documents incorporated therein, set forth the entire understanding of the parties as to the subject matter
therein and may not be modified except in writing executed by both parties. No modification,
amendment, supplement to or waiver of this License or any Schedule hereunder, or any of their
provisions shall be binding upon the parties hereto unless made in writing and duly signed by both
parties.

In the event any one or more of the provisions of this License or of any Schedule is invalid or
otherwise unenforceable, the enforceability of remaining provisions shall be unimpaired. Failure of
either party to exercise any right provided herein shall not be deemed to be a waiver of any right
hereunder.

IN WITNESS WHEREOF, the parties hereto, each acting under due and proper authority, have
executed this Software License Agreement as of the date first written above.

The City of Jacksonville THInc.IT LLC
Customer: Company:
By: By:
Lenny Curry
Mayor President
Title: Title:
Date: Date:
ATTEST:
By:

James R. McCain, Jr.
Corporation Secretary

Form Approved:
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Office of General Counsel
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YSTEMS

SOFTWARE SCHEDULE 1

Licensed Software License Model Oty. Price Sub-Total
Forensic Advantage-ME v18.x — Server Server' 1 $27,500 $27,500
Forensic Advantage-ME v18.x — Client Named User” 35 $1,500 $52,500
** TOTAL $80,000

Server licensing is and the term “Licensed Machine” defined as the application server for the
Software and the hardware server and all associated hardware of the City of Jacksonville located at
214 North Hogan Street, Jacksonville, Florida 32202, and any successor location(s) thereof. Server
licensing supports all non-production instances (e.g., configuration, development, testing, and
disaster recovery) and any necessary highly available instances.

Named User licensing is defined as the number of active users shown in the table above. Users are
defined as those logging into the system for purposes of analytical and administrative work directly
related to examining evidence, conducting statistical analysis and the reporting/administration
thereof. This does not include those accessing information via Web PreLog.

**% Source code will be placed in Escrow according to terms of the Master Services Contract.

Software Schedule Page 5





IT FORENSIC @ADVANTAGE"

" SOFTWARE MAINTENANCE AGREEMENT

THIS SOFTWARE MAINTENANCE AGREEMENT (“Agreement”) is made and entered into this ___ day of

, 2018, by and between the City of Jacksonville (the “City”), a municipal corporation existing under the

Constitution and the laws of the State of Florida, with offices at 118 West Duval Street, Jacksonville, Florida

32202, for and on behalf of the Florida Medical Examiner serving Duval and certain other Florida counties

(hereinafter referred to as "Licensee") and THInc.IT LLC d/b/a Forensic Advantage® Systems with offices at 1525

Huguenot Road, Midlothian, Virginia 23113-2426 (hereinafter referred to as “Company”). Company and Licensee
are collectively referred to herein as the “Parties”.

WHEREAS, Company desires to sell certain software maintenance services for software purchased by
Licensee, and Licensee desires to purchase from Company certain maintenance services; NOW THEREFORE, in
consideration of the promises, mutual covenants and agreements set forth herein, and other good and valuable
consideration the receipt and sufficiency of which are hereby acknowledged, the Parties hereto agree as follows:

Definitions

"Licensed Software" shall mean the software products acquired by Licensee from Company and as specified in
applicable Software License Agreement and associated Software Schedule(s).

“Documentation” shall mean any and all written or published manual and specifications, instructions or other
writings related to Licensed Software. Documentation does not include program or source code listings.

“Confirmed Software Errors” shall mean a failure of Licensed Software to perform in compliance with
Licensee’s requirements set forth in the RFP (as defined in the Master Services Contract), or errors in the
Documentation.

“Delivery” shall mean physical delivery, installation and Acceptance of all Licensed Software. The term
“Acceptance” shall have the meaning set forth in the Master Services Contract.

“Third-Party Software” means software packages owned by persons or entities other than Company.

“Updates” shall mean revisions, releases, bug fixes, patches and updates to the Licensed Software. Updates
shall not include new programs/modules marketed separately by Company. Any and all software Updates
provided to Licensee shall be deemed Licensed Software as defined herein. The newest Update and the version
in effect immediately prior to the release of the newest Update are each considered the Current Version; all
other versions are Prior Versions.

“Master Services Contract” means the Master Services Contract entered into between Company and Licensee of
even date herewith.

Term and Termination

The term of this Agreement shall commence on the date of Licensee’s Acceptance of the Licensed Software and
shall continue for a period of five years unless sooner terminated by either party in accordance with the terms of
the RFP. Licensee shall have the option, in its sole discretion, to renew this Agreement for up to four additional
terms of one year each.

The annual maintenance fees specified in Section 3.2 of the Statement of Work attached to the Master Services
Contract shall only apply during the initial five-year term and during each of the four (4) one-year renewal
terms of this Agreement, and thereafter such fees shall be subject to change in accordance with Company’s
then-applicable maintenance fee schedule.

Fees

The annual maintenance fees to be paid by Licensee to Company for the term of this Agreement are specified in
Section 3.2 of the Statement of Work attached to the Master Services Contract. Payment of said fees are a
condition precedent to Company’s obligations under this Agreement. The Master Services Contract shall
govern the terms and conditions of the payment of fees by Licensee to Company.
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Company Responsibilities
During the term of this Agreement and provided that maintenance fees are current/paid in accordance with the

terms of the Master Services Contract, Company agrees to provide Licensee with support of Licensed Software
as follows:

Support Tiers. Company shall provide the following support services from Midlothian, VA:

¢ Unlimited Tier 1 phone support for named application administrators

o Application-level support

o 1 Business Hour Contact response time, limited to business hours

o Problem recognition and usage assistance
Unlimited Tier 2 phone support for named application administrators

o Application bugs, upgrades, changes in functionality and/or scope

o Account-specific product engineer with 2 Business Hour Contact response time

o Problem resolution continued until satisfactorily resolved

o Scheduled off-hours assistance with product upgrades and preventive maintenance
Free bug fixes and product upgrades

o Online access to test/experience pending releases/upgrades

o Hot fixes for bugs that impact Licensee’s data
Discounted access to new product modules
Timely response to electronically submitted (email) questions and requests for clarification.
Regularly updated extranet/portal that include FAQ, product planning and feature requests.
8 Hour Contact response time for off-hours support/assistance

Self-Service Support. Licensee shall provide a 24-hour/365-day Client Care portal that captures, tracks
and manages all Licensee issues. A Licensee care representative constantly monitors the portal and is
responsible for confirming/clarifying each issue as well as escalating it, if necessary, based on
categorization and priority. Licensee will have access to the THIncIT Client Care portal at
https://fasupport.tesc.com.

Telephone Support. Company shall provide telephone support from 8:00AM to 5:00PM, Eastern Time,
Monday through Friday, excluding national holidays. If a support person is not immediately available, one
will be assigned and a call back initiated within four (4) business hours. Licensee shall insure that only
personnel trained in operation and use of Licensed Software will contact Company for this telephone
support. Only calls placed through Company’s customer support lines listed on the Maintenance Schedule
are subject to the response times set forth above.

Non-response. If Licensee does not receive communication from Company, for whatever reason (e.g.,
phone system problems, support overloads, incorrect customer phone numbers) within the above
timeframes, Licensee shall use the emergency phone numbers listed on the Maintenance Schedule.

Software Error Correction. Licensee shall communicate software errors and incidents to Company. The
communication shall describe the error or incident, the circumstances under which the error or incident
occurred and the severity level of the error or incident. An Incident Reporting Severity Levels listing and
support web site URL are included as part of the Maintenance Schedule. Software errors reported by the
Licensee shall be promptly investigated by Company and, if found to be Confirmed Software Errors, shall
correct such error. With Licensee’s consent, Company may correct a Confirmed Software Error by
providing a procedure that avoids the defect in practice without unreasonable burden to Licensee.
Correction of Confirmed Software Errors will be limited to the Current Version unless the most recent
Update was provided by Company to Licensee less than three months prior to the error or incident and
Licensee has not yet installed the Update, in which case correction shall be limited to the prior Version.

Errors Caused by Negligence of Customer. In the event that an error is deemed to be caused by the
negligent operations of Licensee, such error or resolution to such error shall not be covered by this
Agreement. Rather, Company will provide support in such situations under a time and materials
arrangement.
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Correction_and Workarounds. During the course of remedying an error, Company may utilize a
workaround solution. Company, with the consent of Licensee, may determine that the workaround solution
is the best possible solution in correcting such error under the terms of this Agreement.

Software Updates. From time to time, Company may develop Updates to the Licensed Software. When,
and if such Updates are developed, such Updates will be released and delivered to Licensee during the term
of this Agreement. Notwithstanding the foregoing, all Updates provided by Company to other customers of
Company shall be provided to Licensee. Any and all software Updates provided to Licensee shall be
subject to the same terms and conditions of this Agreement. Licensee shall be responsible for the costs of
Third Party Software upgrades that may include, but are not limited to, "shrink-wrapped" software such as
operating system upgrades (i.e. Windows NT 4.0 to Windows 2000). All Third Party Software necessary
for the Licensed Software to perform in accordance with Licensee’s requirements set forth in the RFP is
listed in the Response (as defined in the Master Services Contract).

On-site Support at Customer’s Location. Except for on-site support which is appropriate or required to
correct Confirmed Software Errors, or support which Company otherwise elects to conduct on-site, all
travel expenses and labor costs incurred by Company for on-site support requested by Licensee shall be
reimbursed to Company for travel expenses as provided in the RFP plus labor charges at the rates specified
in the Response.

Additional Software Licenses. During the term of this Agreement, Licensee shall have the right to
purchase additional licenses of Licensed Software.

Company Responsibilities Not Covered. Company’s responsibilities under this Agreement do not
include the following:

e Problems caused by modification of the Licensed Software by Licensee or any third party unless such
modifications are suggested by Company. (Nothing herein shall be deemed to authorize the creation of
such modifications unless such modifications are suggested by Company.)

e Problems caused by the Licensed Software not being used in accordance with the Documentation in
any material respect.

» Problems caused by the Licensed Software being interfaced with software not indicated as compatible
in the Documentation unless such software is suggested or approved by Company.

¢ Problems caused by malfunctions of computer hardware or Third-Party Software, which does not meet
the configuration or other requirements specified by Company unless such computer hardware or
Third-Party Software was provided to Licensee by Company or Company consented to the use of such
computer hardware or Third-Party Software by Licensee in connection with the Licensed Software.

¢ Problems caused by the failure of electrical power, air conditioning or humidity control.

Licensee Responsibilities
During the term of this Agreement and any extensions or renewal thereof, Licensee shall:

Provide a supervisor, a technical support person, and operators trained in operation and support of the
Licensed Software. If necessary, Licensee shall provide replacement personnel and cause those personnel
to be trained in the Licensed Software. Training of Licensee personnel shall be at Licensee’s expense.
Company acknowledges and agrees that Company shall provide Training as described in the Statement of
Work during its provision of the Implementation Services to Licensee.

Maintain backup copies of software on all workstations and servers. that contain Licensed Software or
support the operation of the system.

Limitations on Company’s Liability
Company’s liability shall be limited as provided in the Master Services Contract.

Indemnification of Customer.

Company shall indemnify Licensee as provided in the Master Services Contract, including, but not limited to,
Attachment G to the RFP incorporated therein by reference.
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Assignments

Neither this Agreement nor any of the rights or obligations hereunder may be assigned by Licensee without the
prior written consent of Company, or by Company without the prior written consent of Licensee. Subject to
the foregoing, this Agreement shall be binding upon and inure to the benefit of the parties hereto and their
respective successors and assigns, and no other person shall have any right, benefit or obligation hereunder.

Entire Agreement

This Agreement, together with the Master Services Contract and all documents incorporated therein, constitutes
the entire agreement among the parties pertaining to the subject matter hereof and supersedes all prior
agreements, understandings, negotiations, and discussions, whether oral or written, of the parties with
respect thereto. No supplement, amendment, modification or waiver of this Agreement shall be binding unless
executed in writing by the party to be bound thereby. No waiver of any of the provisions of this Agreement
shall be deemed or shall constitute a waiver of any other provision hereof (whether or not similar), nor shall
such waiver constitute a continuing waiver, unless otherwise expressly provided.

Waiver

The waiver or failure of either party to exercise in any respect rights provided for in this Agreement shall not be
deemed a waiver of any further right hereunder.

Severability

If any term, provision, condition or covenant of the Agreement is held to be invalid, void or unenforceable
under any applicable statute or rule of law, the rest of this Agreement shall remain in full force and effect and
shall in no way be affected, impaired or invalidated.

Governing Law

The validity, interpretation, and performance of this Agreement shall be controlled and construed under the
laws of the State of Florida. Venue for litigation of this Agreement shall be exclusively in courts of competent
jurisdiction located in Jacksonville, Duval County, Florida. The parties waive any and all rights to a jury trial
with respect to disputes arising under this Agreement.

Force Majeure

Delays in performance shall be governed by the Master Services Contract, including by not limited to Section
3.27 of the RFP incorporated therein by reference.

Counterpart

This Agreement may be executed in any number of identical counterparts, each of which shall be deemed a
duplicate original thereof.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date set forth opposite their
name below.

THInc.IT LLC

Company:

By:

President

Title:
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ATTEST:

By:

James R. McCain, Jr.
Corporation Secretary

Form Approved:

Office of General Counsel

Date:
CITY OF JACKSONVILLE
By:

Lenny Curry

Mayor

Software Maintenance Agreement
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FORENSIC@ADVANTAGE"

" MAINTENANCE SCHEDULE 1

Licensed Software

Maintenance
Model

Forensic Advantage-ME v18.x — Server

Business Hour

Forensic Advantage-ME v18.x — Client

Business Hour

Customer Support #: (804) 794-3491
Emergency Support #: (804) 690-7661, (804) 690-7662
Incident Reporting Severity Levels:

Level 1: Inoperable 4 hr. Response

Licensed Software is inoperable, system is down, causing data corruption or severely affecting
Licensee’s use of the Licensed Software and reasonable efforts by Licensee to resolve the issue

have been unsuccessful. Company shall make every effort to provide immediate resolution.

Level 2: Unstable 8 hr. Response

Licensed Software is not performing in a manner consistent with Licensee’s requirements in the
REP or the Documentation. While the Licensed Software is operable, reported issue is replicable

and affects the ongoing performance of the system.
Level 3: Inconvenience 48 hr. Response

Licensed Software is not performing in a manner consistent with Licensee’s requirements in the

RFP or the Documentation. Reported issue is not replicable, does not affect the ongoing
performance of the system, and/or a satisfactory work-around has been identified.

Level 4: Question 72 hr. Response

Licensee is unclear regarding the Documentation or the proper operation of the Licensed Software
and/or has identified an opportunity for improving the system.

Support website URL: https://fasupport.tcsc.com

Maintenance Schedule 1
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SUBJECT: MEDICAL EXAMINER'S OFFICE CASE MANAGEMENT SOLUTION - RE-BID
BID #: ESC-0395-18 OPEN DATE: 2018-03-07

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FIVE {5) YEARS FROM CONTRACT EXECUTION WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION / MEDICAL EXAMINER'S OFFICE
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 6 OTHER: @0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On March 7, 2018, the City of Jacksonville, Procurement Division received six (6) responses for subject bid. On April 19,
2018 approval was granted for Software Demonstrations/ Oral Interviews with the top three (3} scoring vendors (1} Thinc.IT,
LLC., DBA Forensic Advantage Systemns, (2) SmariSimple Software, Ltd., and (3) VertiQ Software, LLC. The evaluation of
the responses and Software Demonstrations/ Oral Interviews has been completed and scored as follows:

THINC.IT, LLC. DBA FORENSIC ADVANTAGE SYSTEMS 90.79 854 176.19
| SMARTSIMPLE SOFTWARE LTD. 8.8 79.6 167.88
VERTIQSOFTWARELLC, 71.44 91.2 162.64

Recommend approvai to move forward with contract negotiations with the highest scoring vendor, Thinc.IT, LLC., DBA
Forensic Advantage Systems.

ATTACHMENTS Recommendation Memo, Scoring Sheet, Evaluation Matrix, Prevtous

RESPECTFULLY SUBMITTED

EASE CHIEF
PHO U ENT DIVISION

CONCURRENCE BY: DR. VALERIE RAO, CHIEF MEDICAL EXAMINER

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPHOVING ‘3 MEMBERS DISAPPROVING (75 DATE: .5 /24 / 15

- 4 OTHER:

/ /

G AUTHORITY DATE ,é/w lﬁ :
.. DISAPPROVED ... .. ./

'

L hlossa

hief‘ Administrative Officer
- Fors Mayor Lenny Carry
Under Authority of:
Executive Order No, 201 5-03

OTHER " [ M/






SUBJECT: MEDICAL EXAMINER'S OFFICE CASE MANAGEMENT SOLUTION ~ RE-BID
BID #: ESC-p388-18 OPEN DATE: 2018-03-07

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FIVE (5) YEARS FROM CONTRACT EXECUTION WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION / MEDICAL EXAMINER'S OFFICE
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 6 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
On March 7, 2018, the City of Jacksonville, Procurement Division received six () responses for subject bid.

On March 13, 2018 Lablyny, Inc. requested thelr proposal be withdrawn frorm consideration.

Recommend approval to reject Sunquest Information Systems for not mesting the minimum requirements and not submitting
any requested forms.

SmariSimple Software, Lid. fafled 1o acknowledge addenda one through seven and VerliQ Software, LLC. failed 1o
acknowledge addendum seven for subject bid, Procurement has received these and raquesits approval to accapt and waive
the technicality as a minor irregularity.

The Evalvation Commitice has completed their review and recommends approval to move forward with Software
Demonstrations/ Oral interviews with the top three {3} scoring vendors, which are as follows. The ranking of first, second and
third designates the order of qualification of these firms.

1. ThineIT, LLC. DBA Forensic Advanlage Systems

2. SmanSimple Sofiware, Lid,
3. VerliG Software, LLC.

ATTACHMENTS: Recommendation Memo, Scoring Sheet, Tabulation, Evaluation

rix, Addenda, Rejection Lelter
"—\/

247 ‘:@1/3 jratn

/. GREGORY-BEASE, CHIEF
& -PROCUREMENT DIVISION

CONCURRENCE BY: DR. VALERIE RAQ. CHIEF MEDICAL EXAMINER

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DisapPROVING (73 paTE 4 /19718
OTHER. . ..

. =S ,
TION OF AWAHRING AUTHERITY oare ____K/(/ (9
M@bﬁvsa K‘T{,ﬁ\jﬁ D'SAPPROVED _ v

g3-das
. <8I L YIRS

OTHER Chief Administrative Officer

) ‘:,.m ol !} : ”{LF( ,, S mr rayor zygoanyCurry
SIGNATURE OF AUTHENTICATION ”ﬁw @Wl CL Y(LLL - Npet Authority of:
|

Fxecutive Order No 20{3-05
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City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Gregory Pease; Chief of Procurement

DATE: September 4, 2018

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed
Proposal process to formally procure a contractor for Jacksonville Public Library Meraki Access Point Renewal
Licenses. As a follow-up to the same, the CSPEC is now requested to review and approve the solicitation
documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the
attached Request for Proposal (“RFP”). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends: Encouragement Program

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this

matter,

CSPEC APPROVAL
Finance Director or designee . Procurement Director or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

‘ FINANCE & ADMINISTRATION DEPARTMENT
214 N, Hogan Street, 87 Floor | Jacksonville, FL 32202 Phone: 904.255.8800 - Fax: 904.235.8837 WWW.CO}.net






INFORMATION TECHNOLOGIES DIVISION

CITYOF

JACKSONV1LLE

August 30, 2018

TO: Greg Pease, Chief of Procurement Division
THRU: Kenneth Lathrop, Chief of Information Technologies / CIO W £ W
FROM: Thomas Ossi, Technology Contract and Records Manager, ITDﬂﬂ% o Meo.S @ ) Q‘

"

SUBJECT: CSPEC Memorandum - RFP for Jacksonville Public Library Meraki Access
Point Renewal Licenses

Information Technologies Division requests approval fo proceed with issuance of a
Request for Proposal (RFP) for the referenced licenses. [TD is seeking fo solicit on behalf
of the Jacksonville Public Library for renewal licenses for Meraki access point cloud
management services support and maintenance. The information is provided in
accordance with Section 126.204 Competitive Sealed Proposal Evaluation Process.

This request is to ask permission to utilize a Competitive Sealed Proposal evaluation
process in order to purchase renewal licenses for the Meraki access points widely used
throughout the Jacksonville Public Library system. The current cloud management
services support and maintenance is due for renewal and will expire July 24, 2019. Also,
in order to participate and receive up to 80% federal funding on the total license cost
this formal request is required to meet FCC’'s Universal Services Administrafive
Company/E-Rate standards. This solicitation must be advertised for twenty eight days.

The evaluated bid process is required due to the complexity of the E-Rate guidelines
and overall cost. The evaluation description criteria and maximum points for each
category are provided in the evaluation matrix. The fotal maximum points a vendor
can score is 100 points. Vendors must bid all three terms; 12, 36 and 60 months.

These services will be procured via purchase order upon selection of the winning
bidder. This award will require a formal contract through Office of General Counsel.

The bids will be evaluated by ITD sub-committee consisting of the following: Michael
Young 904-255-8007, Chris Berry 904-255-8402, and JPL - Gretchen Mitchell 904-630-1666.

Your favorable consideration of this request is appreciated.

CC: Michael Rooney, Network and Telecom Infrastructure Manager, ITD7W%%/

Robert Gray, AITO, Technology Infrastructure Manag

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





Department of Finance and Administration
Procurement Division

GITY OF JACKSONVILLE

August 23, 2018

To: Greg Pease, Division Chief
Procurement Division

From: Aileen Cruz, Business Analyst
Jacksonville Small and Emerging Businesses (JSEB) & Contract Compliance
Office

RE: Meraki Access Point Renewal Licenses

The Jacksonville Small and Emerging Business & Coniract Compliance (JSEB) Office has
reviewed the scope of work, consulted the using agency, and contacted ready, willing,
and available JSEBs.
Based upon our findings, we recommend the following:

I  Encouragement

[1  Participation

[] Set-Aside %

Our outreach efforts are documented and available upon request. Please let us know
if you have any questions or concerns.
If you need additional information | may be reached at (904) 255-8828.

cc: Marfeen Doran

MR/ac

214 North Hogan Street, Suite 880 T Jacksonville, FL 32202 0 984-285.8840 I Fay 904-255-8842 T www.iseb.cobnet






Fleming, Chelsez

From: Willis, Ann

Sent: Tuesday, September 04, 2018 2:48 PM

To: Fleming, Chelsey

Subject: FW: RFP Review - Jacksonville Public Library Meraki Access Point Renewal Licenses
Attachments: RFP-JPL Meraki Access Point Renewal Licenses - CF 8-28 RM Redline 8.30.18.docx; RFP-

JPL Meraki Access Point Renewal Licenses - CF 8-28 RM Redline 8.30.18.pdf

Here is JPL Meraki Access

TInn Willis, AINS, CRIS

Property and Casuaity Compliance Administrator

Risk Management Division

Department of Finance

City of Jacksonvilie

117 W Duval Street, Suite 335

Jacksonville, F1 32202

{904) 630-7891 (o)

(904)630:2100 (f)

This e-mail transmission and/or attachment(s) is confidential and the contents are intended only for the recipient(s)
named. It may contain information that is privileged, confidential and exempt from disclosure under applicable law. Any
review, discussion, dissemination, distribution, or copying of this transmission (including any attachments) is strictly
prohibited. If you have received this communication in error, please notify us immediately by return e-mail and delete
the original message and any copies of it from your computer system. Improper disclosure of the information in this
communication can result in fines and penalties under Federal, State and Local Law,

From: Willis, Ann On Behalf Of RiskReview

Sent: Thursday, August 30, 2018 4:32 PM

To: Fleming, Chelsey; RiskReview

Cc: Nunziato, Christine; Rooney, Michael; Ossi, Thomas

Subject: RE: RFP Review - Jacksonville Public Library Meraki Access Point Renewal Licenses

Attached please find Risk Management’s redline of the above RFP.
Also attached is the stamped Risk Management pdf.
Risk Management has concluded our review unless further assistance is required.

nn Willis, AINS, CriS

Property and Casualty Compliance Administrator

Risk Management Division

Department of Finance

City of Jacksonville

117 W Duval Street, Suite 335

Jacksonville, Fl 32202 ol
{904) 630-7891 (o)

{904)630-2100 (f)






City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Gregory Pease, Chief of Procurement ﬂ

DATE: September 4, 2018

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed
Proposal process to formally procure a contractor for Jacksonville Public Library WAN Fiber and Internet
Connectivity. As a follow-up to the same, the CSPEC is now requested to review and approve the solicitation
documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the
attached Request for Proposal (“RFP”). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends: Encouragement Program :

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Director or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

_ FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8% Floor | Jacksonville, FL 32202 Phone: 804.255. 8800 Fax: 904.255.8837 WWW.COLnet





INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVILLE

August 23, 2018

TO: Greg Pease, Chief of Procurement Division
THRU: Kenneth Lathrop, Chief of Information Technologies / CIO gmo—%f M
FROM: Thomas Ossi, Technology Contract and Records Manager, ITD, 6 montJ 2 2'

SUBJECT: CSPEC Memorandum - RFP for Jacksonville Public Library WAN Fiber and
Internet Connectivity

Information Technologies Division requests approval to proceed with issuance of a
Request for Proposal (RFP) for the referenced services. [TD is seeking to solicit on behalf
of the Jacksonville Public Library for Wide Area Network (WAN) Fiber and Internet
Connectivity for liorary branches within the library system. The information is provided in
accordance with Section 126.204 Competitive Sealed Proposal Evaluation Process.

This request is to ask permission to utilize a Competitive Sealed Proposal evaluation
process in order o purchase wide area network fiber services which is now required
due to the current contract expiration and to meet FCC’s Universal Services
Administrative Company/E-Rate standards.

The evaluated bid process is required due to the complexity of the E-Rate guidelines,
the differences among vendors competency and overall cost. The evaluation
description criteriac and maximum points for each category are provided in the
evaluation matrix. The total maximum points a vendor can score is 100 per category.
Vendors must bid all three categories; Internet Access, Fiber and Network Equipment.
These services will be awarded by purchase order upon selection of the winning vendor
and will require a formal contract through Office of General Counsel.

The bids will be evaluated by ITD sub-committee consisting of the following: Michael
Young 904-255-8007, John Shevada 904-255-8494, and Gretchen Mitchell 904-630-1666.

Your favorable consideration of this request is appreciated.

CC: Michael Rooney, Telecom Infrastructure Monqge%zg%%

Robert Gray, AITO, Technology Infrastructure Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232,6932





Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

August 31, 2018
To: Greg Pease, Division Chief
Procurement Division
From: Aileen Cruz, Business Analyst
Jacksonville Small and Emerging Businesses (JSEB) & Contract

Compliance Office

RE: Jacksonville Public Library WAN Fiber & Internet Connectivity

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB) Office has
reviewed the scope of work, consulted the using agency, and contacted ready, willing,
and available JSEBs.
Based upon our findings, we recommend the following:

X  Encouragement

]  Participation

[1  Set-Aside %

Our outreach efforts are documented and available upon request. Please let us know
if you have any questions or concerns.
If you need additional information | may be reached at (904) 255-8828.

cc: Chelsey Fleming / Annette Burney

MR/ac

214 North Hogan Street, Suite 830 T Jaclksonville, FL 32202 7 9842858840 0 Fay 904-288.814) 7 www.iseh.col.net





Fleming, Chelsex

From: Willis, Ann

Sent; Tuesday, September 04, 2018 2:49 PM

To: Fleming, Chelsey

Subject: FW: RFP Review - Jacksonville Public Library Meraki Access Point Renewal Licenses
Attachments: ESC-0217-19 -JPL WAN Fiber and Internet Connectivity 8-30 vCF RM Redline

8.30.18.docx; ESC-0217-19 -JPL WAN Fiber and Internet Connectivity 8-30 vCF RM
Redline 8.30.18.pdf

Here is JPL WAN Fiber and Internet Connectivity

Tnn Willis, AINS, CRiS

Property and Casualty Compliance Administrator

Risk Management Division

Department of Finance

City of Jacksonville

117 W Duval Street, Suite 335

Jacksonville, FI 32202

{904) 630-7891 (o)

(904)630-2100 {f}

This e-mail transmission and/or attachment(s) is confidential and the contents are intended only for the recipient(s)
named. It may contain information that is privileged, confidential and exempt from disclosure under applicable law. Any
review, discussion, dissemination, distribution, or copying of this transmission {including any attachments} is strictly
prohibited. If you have received this communication in error, please notify us immediately by return e-mail and delete
the original message and any copies of it from your computer system. Improper disclosure of the information in this
communication can result in fines and penalties under Federal, State and Local Law.

From: Willis, Ann On Behalf Of RiskReview

Sent: Thursday, August 30, 2018 4:48 PM

To: Fleming, Chelsey; RiskReview

Cc: Nunziato, Christine; Rooney, Michael; Ossi, Thomas

Subject: RE: RFP Review - Jacksonville Public Library Meraki Access Point Renewal Licenses

Attached please find Risk Management’s redline of the above RFP.
Also attached is the stamped Risk Management pdf.
Risk Management has concluded our review unless further assistance is required.

nn Willig, AINS, CRIS

Property and Casualty Compliance Administrator
Risk Management Division

Department of Finance

City of tacksonville

117 W Duval Street, Suite 335

Jacksonville, Fl 32202

{904) 630-7891 (o)





