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ITEM
1. SC-0288-19
2. SC-0404-19

3. SC-0425-20

4.  XF-0304-22

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

JANITORIAL SUPPLIES -
CITYWIDE

OVERHEAD BAY DOOR
AND GATE REPAIRS

BOATYARD SERVICES

VMWARE ELA
SOFTWARE FOR NEW
VXRAIL SYSTEM

Thursday, January 27", 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

PROCUREMENT
DIVISION

PUBLIC BUILDINGS
DIVISION

FLEET MANAGEMENT
DIVISION

INFORMATION
TECHNOLOGIES
DIVISION

VENDOR

SOUTHEASTERN PAPER
GROUP

THE LENAPE GROUP, LLC
dba VIGNEAUX
CORPORATION

LAMB’S YACHT CENTER

REJECT ALL BIDS

AMOUNT

$445,000.00 (THIRD AND
FINAL RENEWAL OPTION
WITH 7% CPI INCREASE),
TOT.REV.AWARD
NOT-TO-EXCEED
$2,688,021.00

$350,000.00 (THIRD
RENEWAL OPTION WITH
7% CPI INCREASE),
TOT.REV.AWARD
NOT-TO-EXCEED
$953,000.00

$135,000.00 (SECOND AND
FINAL RENEWAL
OPTION),

TOT.REV.EXP.
NOT-TO-EXCEED
$480,000.00

N/A

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, January 27", 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
5. PSC-0316-22 PIGGYBACK FLEET MANAGEMENT ALTEC INDUSTRIES $244,426.00
SOURCEWELL DIVISION

CONTRACT #012418-ALT,
PUBLIC UTILITY
EQUIPMENT WITH
RELATED ACCESSORIES
AND SUPPLIES

CONSENT AGENDA
MOVED BY:

SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY

COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, January 27, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



ITEM

1. ESC-0315-21

2. CDB-0025-20

3. CDB-0008-16

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, January 27, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CSPEC

AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE

MAYOR’S YOUTH AT
WORK PARTNERSHIP
PROGRAM

RFP-DESIGN-BUILD
SERVICES FOR LONNIE
MILLER PARK
IMPROVEMENTS, ASH
REMEDIATION,
INFRASTRUCTURE AND
PARK AMENITIES

RFQ-FOR DESIGN-BUILD
SERVICES OF ACTIVE
AND PASSIVE PARK
PROJECTS

OLD CITY CEMETARY

DEPT. OR DIV.

KIDS HOPE ALLIANCE

PUBLIC WORKS SOLID
WASTE

PUBLIC WORKS
MOWING AND
LANDSCAPE

ENGINEERING AND
CONSTRUCTION

VENDOR

GOODWILL INDUSTRIES OF
NORH FLORIDA, INC.

RESCIND:
C.C. BORDEN, INC.

ACON CONSTRUCTION
COMPANY, INC.

N/A

SECONDED BY:

AMOUNT ACTION

$219,997.00 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$1,339,997.00

N/A

$915,040.00 (AMENDMENT
55B),

TOT.REV.AWARD
NOT-TO-EXCEED
$35,648,213.50

N/A

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

4.  RFQ DESIGN BUILD SERVICE ~ PUBLIC WORKS

FOR THE JACKSONVILLE
FAIRGROUNDS
RELOCATION PROJECT
RFQ

CSPEC AGENDA

MOVED BY:

cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d




SUBJECT: JANITORIAL SUPPLIES - CITYWIDE
BID #: SC-0288-19 OPEN DATE: 12/19/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (6) OTHER: {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 2/4/19 to Southeastern Paper Group for Groups 1, 2, and 3 in the amount of $660,000.00.

Increase in the amount of $70,000.00 awarded on 11/14/19; first renewal option in the amount of $745,330.00 awarded on
1/10/20; second renewal option in the amount of $767,691.00 awarded on 1/7/2: CPl increase awarded on 6/1/21.

Recommend approval to utilize the third and final renewal option with Southeastern Paper Group, including a 7% CPI
increase for all items, in the annual not-lo-exceed expenditure amount of $445,000.00. Total revised award amount not-
to-exceed $2,688,021.00. Period of service will be from February 4, 2022 through February 3, 2023.

This award shall be encumbered from various accounts and executed by purchase order(s).

Attachments: Recommendation Memo, Supplier Email, CPl| Summary, Previous Awards

Analyst: Q??/‘“—-—— RESPECTFULLY SUBMITTED: > A
@ﬁ)AVID KLAGES GREGQ@RY/PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: GREGORY PEASE. CHIEF, PROCUREMENT DiVISION

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING . MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION __






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

To: Gregory W. Pease, Division Chief, Procurement Division
From: David Klages, Purchasing Analyst@g/é\

Date: January 19, 2022

Subject: SC-0288-19 Citywide Janitorial Supplies

The Procurement Division requests approval to utilize the third and final contract renewal
option with Southeastern Paper Group, including a 7% increase for all items. Estimated
annual expenditure amount not-to-exceed $445,000.00. Total revised award amount not
to exceed $2,688,021.00. Period of service will be from February 4, 2022 through
February 3, 2023.

e Group 1, Paper Supplies: $250,000.00
¢ Group 2, Brooms, Mops, Etc.: $20,000.00
* Group 3, Cleaning Supplies: $175,000.00

Funding for this award will be encumbered from various accounts and executed by
Purchase Order(s).

Thank you for your assistance and consideration in this matter.

CC:  Dustin Freeman
Manager of Purchasing Services
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8 Floor  jacksonville, FL 32202 ' Phone: 904.255.8802  Fax: 904.255.8837 WWW.coj.net 1-2





Klages, David

From: Steve Gundersen <steve.gundersen@sepapergroup.com>

Sent: Tuesday, January 18, 2022 12:16 PM

To: Klages, David

Ce: Sidney Segar; Dave Pence

Subject: RE: Contract Renewal for SC-0288-19 Citywide Janitorial Supplies

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Thanks David, nice to meet you as well.

SEPG accepts the City’s offer to renew with a 7% CPl increase.
Sidney, would you please send David the requested documentation?
Thank you.

Best regards,

Steve Gundersen | Sales Consultant | Southeastern Paper Group

Cell: (904.521.1977) | steve gundersen@sepg.com

. 1 .
¥ WAKIEST -uf-wuoamr SW N
NOLTH aAmibiCAM
An ey Gty Comppmy Ao By Sadtloases T . N B

From: Klages, David <DKlages@coj.net>
Sent: Tuesday, January 18, 2022 9:22 AM
To: Steve Gundersen <steve.gundersen@sepapergroup.com>

Subject: FW: Contract Renewal for SC-0288-19 Citywide Janitorial Supplies
Importance: High

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Good morning Steve. It was nice meeting you today. As we discussed, the City of Jacksonville would like to exercise the
third and final contract renewal option for SC-0288-19 Citywide Janitorial Supplies with a 7% CPI price increase for all
items if Procurement management and the awarding committee will agree to it.

If this is acceptable, would you please respond to this email expressing your company’s desire to accept the City's offer
to exercise the third/final contract renewal option with a 7% CPl increase?

Also, would you please provide a copy of your current Certificate of Liability Insurance with the solicitation number on it
listing the City of Jacksonville as Additional Insured and with verbiage that waives the underwriter’s rights of subrogation
in favor of the City per page 20 of the {attached) bid documents?

1






4.5, BUREAU OF LABOR STATISTICS

Bureau of Labor Statistics > Economic News Release ¥ Consumer Price Index

lk

Economic News Release

Consumer Price Index Summary

Transmission of material in this release is embargoed until
8:38 a.m. (ET) January 12, 2922 USDL-22-8818

Technical information: (202) 6€91-7808 « cpl_info@bls.gov « www.bls.gov/cpl
Media Contact: (202) €91-5982 « PressOfficefbls.gov

CONSUMER PRICE INDEX - DECEMBER 2821

The Consumer Price Index for All Urban Consumers (CPI-U) increased 8.5 percent

in December on a seasonally adjusted basis after rising 8.8 percent in November,

the U.S. Bureau of Labor Statistics reported today. Over the last 12 months,
the all items index increased 7.0 percent before seasonal adjustment.

Increases in the indexes for shelter and for used cars and trucks were the
largest contributors to the seasonally adjusted all items increase. The food
index also contributed, although it increased less than in recent months,
rising 8.5 percent in December. The energy index declined in December, ending
a long serles of increases; it fell 0.4 percent as the indexes for gasoline
and natural gas both decreased.

The index for all items less food and energy rose 0.6 percent in December

" followlng a @.5-percent increase in November. This was the sixth time in
the last 9 months it has increased at least 0.5 percent. Along with the
indexes for shelter and for used cars and trucks, the indexes for household
furnlshings and operations, apparel, new vehicles, and medical care all
increased in December. As in November, the indexes for motor vehicle insurance
and recreation were among the few to decline over the month.

The all items index rose 7.8 percent for the 12 months ending December, the
largest 12-month increase since the period ending June 1982, The all items
less food and energy index rose 5.5 percent, the largest i2-month change
since the period ending February 1991. The energy index rose 29.3 percent
over the last year, and the food index increased 6.3 percent.

Table A. Percent changes in CPI for All Urban Consumers (CPI-U): U.5. city
average

Seasonally adjusted changes from
preceding month
Un-
adjusted
12-mos.
June July Aug. Sep. Oct. Nov. Dec. ended
2821 2021 2021 2021 2821 2921 2021 Dec.

2821
All items......cccivvvnnnens .9 .5 5 4 o) .8 .5 7.9
Food.....ovvvinnusriniascan .8 .7 .4 .9 .9 .7 .5 6.3
Food at home.......... 000 .B .7 4 1.2 1.0 .8 4 6.5
Food away from home (1).. .7 .8 A .5 .8 .6 .6 6.8
ENerEY . riennrcnnsnncaness 1.5 1.6 2. 1.3 4.8 3.5 -.4 29,3
Energy commodities....... 2.6 2.3 2.7 1.3 6.2 5.9 -.6 48.9
Gasoline (a2ll types).... 2.5 2.4 2.8 1,2 6.1 6.1 -.5 49.6
Fuel ol (1)...oiuuanes 2,9 6 -2.1 3. 12,2 3.5 -2.4 41.8
Energy services.......... .2 .8 1.1 1.2 3.8 - B § 18.4
Electricity............. -.3 4 1.8 .3 1.8 .3 .3 6.3
utility {piped) gas
service........... e 1.7 2.2 1.6 2.7 6.6 6 -1.2 24.1
All items less food and
ENErEY. cusuuien CO000000 .9 .3 .1 .2 6 S .6 5.5
Commodities less food and
energy commodities.... 2.2 .5 .3 .2 1.8 90 1.2 18.7
New vehicles......... S0 2.9 1.7 1.2 1.3 1.4 1.1 1.8 11.8
Used cars and trucks.... 18.5 .2 -1.5 -7 2.5 2,§ 3.5 37.3
Apparel...... 0000S000000 7 .0 4 -1.1 .8 1.3 1.7 5.8
Medical care
commodities (1)...... -.4 20 -2 .3 [ .1 2] 4
Services less energy
services....... P .4 .3 .0 2 -4 .4 .3 3.7
Shelter.....vevevnvnenas .5 .4 .2 .4 .5 .5 .4 4.1
Transportation services 1.5 -1.1 -2.3 -.5 4 700-.3 4,2
Medical care services... N:] .3 .3 - .5 .3 G 2.5

1 Not seasonally adjusted.

Food
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SUBJECT: JANITORIAL SUPPLIES - CITYWIDE

BID #: SC-0288-19 OPEN DATE: 12/19/2018

GENERAL GOVERNMENT AWARDS COMMITTEE
SET=AL BUYERNKIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE {3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (6) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 2/4/19 1o Southeasiern Paper Group for Groups 1, 2, and 3 in the amount of $660,000.00.
Increase in the amount of $70,000.00 awarded on 11/14/1 9; first renewal option in the amounl of $745,330.00 awardad on
1/10/20; second renewal oplion in the amount of $767,691.00 awarded on 1/7/21.

Request approval of a 2.4% CPI increase for all items under subject award due o the volatility of the janitorial suppiy
chain market. Tolal not-lo-exceed expenditure amount will remain unchanged at $2,243,021.00. Period of service will be
date of award through February 3, 2022 with one (1) one (1) year renewal option remaining.

This award shall be encumbered from various accounls and execuled by purchase order(s).

Attachmenis: Recommendation Memo, Previous Awards

Analyst: @ﬂ ﬁ Z__ RESPECTFULLY SUBMITTED: % ﬂ/‘—\

JAVID KLAGES GREGORY PEASE, CHIEF
P ch MENT DIVISION

CONCURRENCE BY: GREGORY PEASE. CHIEF PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MZMBEHS APPROVING .3 MEMBERS DIsAPPROVING &2  pATE. éz 7 ,[‘2-09-1

OTHER:

Sl 7
AZEJ OF AvjiR/DmG AUEOF;SD{ DATE 3 ZL I..'J T
[m FIOVED [ DISAPPROVED

OTHER

L

SIGNATURE OF AUTHENTICATION





SUBJECT: JANITORIAL SUPPLIES - CITYWIDE

BID #: SC-0288-19 OPEN DATE: 12/19/2018

GENERAL GOVERNMENT AWARDS COMMITTEE
=—=——Tn- L yehhvchl AWAHDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (6) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 2/4/19 to Southeastern Paper Group for Groups 1, 2 and 3 in the amount of $660,000.00.

Increase in the amount of $70,000.00 awarded on 11/1 4/19; first renewal option in the amount of $745,330.00 awarded on
110/20.

Recommend approval to utilize the second renewal option with Southeaslern Paper Group, including a 3% increase for all
items in Groups 1, 2, and 3, in the annual expenditure amount of $767,691.00. Total revised award amount not-lo-exceed
$2,243,021.00. Period of service will be February 4, 2021 through February 3, 2022 with one (1) one (1) year renswal
option remaining.

Group 1, Paper Supplies: $336,522.00
Group 2, Brooms, Mops, Elc.: $47,324.00
Group 3, Cleaning Supplies: $383,845.00

This award shall be encumbered from various accounts and executed by purchase order(s).

Attachments: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Awards

Analyst: Qa’??é__/ RESPECTFULLY SUBMITTED:
AVID KLAGES GRE ASE, CHIEF
PROGUREMENT DIVISION

CONCURRENCE BY: GREGORY PEASE, CHIEF, PROCUREMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING B~ DATE: ltl"l ! QA 0B-{

OTHER:
iy 7 j/ j I
ACTION OF AWA\FI?NG AUTHORITY DATE 1 ! AETEY)
"M\ apprROVED bb*’ DISAPPROVED
OTHER 4| 3 "m/ Bfian Hognes———
SIGNATURE OF AUTHENTICATION :/ CM ?310' gimarritra?vguonil"fer
] U Under Authorily ol:

Executive Order No: 2019-02





SUBJECT: JANITORIAL SUPPLIES - CITYWIDE

BID #: SC-0288-19 OPEN DATE: 12/19/2018

GENERAL GOVERNMENT AWARDS COMMITTEE
===l a VERNWENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (6) OTHER: {0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 2/4/19 to Southeaslern Paper Group for Groups 1, 2 and 3 in the amount of $660,000.00.
Increase in the amount of $70,000.00 awarded on 1111419,

Recommend approval (o uilize the first renewal optien with Southeastern Paper Group, including a 2.1% CPI increase for
all items in Groups 1, 2 and 3, in the annual expenditure amount of $745,330.00. Total revised award amount not-fo-
exceed $1,475,330.00. Period of service shall be February 4, 2020 through February 3, 2021 with two (2) one (1) year
renewal options remaining.

Group 1, Paper Supplies: $326,720.00
Group 2, Brooms, Mops, Etc.: $45,945.00
Group 8, Cleaning Supplies: $372,665.00

This award shali be funded by encumbered by various accounts and executed by purchase order(s).

Attachments: Recommendation Memo, Vendar's Lelter, CPl Summary, Basis of Avkard, Previ rds
Analyst: Q‘[ ? ? 4/2,,.—- RESPECTFULLY SUBMITTED:
DAVID KLAGES S~ GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: GREGORY PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 1 MEMBERS DISAPPROVING _ 2 DATE: l{/ "I’/ o0

OTHER:

Ly

St /

@OF Awﬁue AUTHORITY DATE x zl [ D I] SR
QH

ﬂ; kPPROVED DISAPPROVED
OTHER A
SIGNATURE OF AUTHENTICATION / ) In_—

v
1l U Brian Hughes
Criet Adminisirative Officer
For Mayor Lenny Cutry
Under Authonly of
Executive Order No. 2013-02





SUBJECT: JANITORIAL SUPPLIES - CITYWIDE
BID #: SC-0288-19 OPEN DATE: 12/19/2018

GENERAL GOVERNMENT AWARDS COMMITTEE
=== nas a Yonvien AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE {1) YEAR FROM DATE OF AWARD WITH THREE {3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: 11 NUMBER RECEIVED: OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award to Southeastem Paper Group in the amount of $70,000.00 to assure sufficient
funding for the remainder of the inilial contract period. Period of service shall be date of award through February 3, 2020.

Total revised award amount nol-to-exceed $730,000.00.

Group 1 - Paper Supplies: $320,000.00
Group 2 ~ Janitorial Products — Brooms, Mops, Elc.: $45,000.00
Group 3 - Cleaning Supplies: $365,000.00

Funding for this award shall be encumbered by various accounts and executed by Purchase Order(s).

ATTACHMENTS: Flecommend_ation Memo; Previous Awards %/L
oo
@ANALYST: é?_ = ’:‘;’{ ” RESPECTFULLY SUBMITTED: " .
DAVID KLAGES GREGORY PEASE, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BY: GREGORY PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _%  MEMBERS DISAPPROVING _gzi, pATE: |1-14~ 19

OTHER:

L J M
J

ACTION OF Awmm?umonm DATE Lhgihg
1/\"\%50 \ A DISAPPROVED

OTHER

/t{] i3 )
SIGNATURE OF AUTHENTICATION ; ({é M 0\_/

Brian Hughes

Chiel Adminisiralive Oflicer
For, Mayor Lenny Curry
Under Authority of;

Execulive Order No: 2019.02






SUBJECT: JANITORIAL SUPPLIES - CITYWIDE
BID #: SC-0288-19 OPEN DATE: 2018-12-19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: 11 NUMBER RECEIVED: €& OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase Soulheastern Paper Group's price for Group 2, ltem 13 {BAG, BROWN PAPER: 57

LBS, 12 x 7 x 17, 57# KRAFT DURO OR EQUIVALENT) from $23.27 per bundle to $40.84 per bundle due 10 a pricing
efor on the part of the vendor. Total award expenditure not-to-exceed amount shall be unchanged ($660,000.00).

Funding for this award to be encumbered by various accounts and executed by purchase order(s).
Attachments: Recommendation Memo; Email Correspondence; Vendors' Bid Submittals

Analyst:,@f&d?/g — RESPECTFULLY SUBMITTED: aé,:% ﬂ"‘—»
VID KLAGES Gn(;gb%:ase. CHIEF
&Q’ PRQPUHEMENT DIVISION
CONCURRENCE BY: Greq Pease, Chiel Procurement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2  MEMBERS DISAPPROVING D oate:__4 / 1w/1a

ﬂo‘?’ﬂp OTHER:

PR | 1
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SUBJECT: JANITORIAL SUPPLIES - CITYWIDE

BID #: 5C-0288-19 OPEN DATE: 2018-12-19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL

OPTIONS
AGENCY: PROCUREMENT DIVISION
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: 11 NUMBER RECEIVED: & OTHER: ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Central Poly-Bag Corporation for Group 1 for not bidding on all items in the group as
stated in the bid documents.

Recommend approval to reject Threez Company, LLC., for quoting non-compatible items in Group 1, specilically items 2,
3,and 9.

Southeastern Paper Group failed lo acknowledge the Insurance Agent Acknowledgement form, Procurement has
received and recommends waiving the technicality as a minor irregularity,

Accordingly, recommend approval of award to the lowest responsive, responsible bidder for Groups 1, 2 and 3,
Southeastern Paper Group. Period of service will be one year from date of award with three (3), one (1) year renewal
oplions. Total award expenditure nol-to-exceed $660,000.00.

Group 1 — Paper Supplies - $280,000.00

Group 2 - Brooms, Mops, etc. - $30,000.00
Group 3 - Cleaning Supplies - $350,000.00

Funding for this award to be encumberad by various accounts and executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications, Rejection Letters

Analyst: :, oS RESPECTFULLY SUBMITTED:

gﬂ-ﬂ’sev FLEMING
CON RENCE BY: Greg Pease, Chief Procurement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
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SUBJECT: OVERHEAD BAY DOOR AND GATE REPAIRS
BID #: SC-0404-19 OPEN DATE: 2019-04-03

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD WITH FOUR (4)

ONE {1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 6§ NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on April 16, 2019, via Administrative Award, to The Lenape Group, LLC dba Vigneaux
Corporation in the amount of $58,000.00; Increase on 10/17/19 in the amount of $45,000.00 for Jacksonville Fire &
Rescue Department (JFRD); 15T Renewal option approved on 02/13/20 in the amount of $250,000.00; 2 Renewal option
approved on 2/4/21 in the amount of $250,000.00.

Recommend approval to renew, amend, and increase award with The Lenape Group, LLC dba Vigneaux Corporation for
Overhead Bay Door and Gate Repairs. City of Jacksonville will utilize the third renewal option for the period of April 17,
2022 through April 16, 2023, with one (1) one (1) year renewal option remaining. The amendment will allow a 7%
escalation of the original bid prices in accordance with the Consumer Price Index (CP1). The total revised annual
expenditure will be $350,000.00 ($150,000.00 for Public Works and $200,000.00 for Jacksonville Fire & Rescue
Department). Total revised award amount not-to-exceed $953,000.00.

Funding for this award will be encumbered by individual releases against a master blanket, account number to be
determined by the service being requested, department requesting the service and the fiscal year.

ATTACHMENTS: Recommendation Memo, Vendor Letter, Current COI. Term and Conditi 0), Previous Awards

ANALYST: ;i# RESPECTFULLY SUBMITTED
BRYAN MATUS

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APFPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Departmant of Public Works
Public Buildings Division
555 W, 44" Street
Jacksonville, FL 32208

(904) 255-4343
ONE CITY, ONE JACKSONVILLE. www.coi.net
January 18, 2022
EMORANDUM
TO: Gregory W. Pease, Chief Procurement DI
THRU: John P. Pappas, P.E., Director%, W
FROM: Roy Birbal, CFM, Chief 4 M

SUBJECT: 5C-0404-19 OVERHEAD BAY DOOR AND GATE REPAIRS

The current term of SC-0404-19 for Overhead Bay Door and Gate Repairs at Various City Locations is scheduled to expire
April 16, 2022,

The Public Buildings Division recommends approval to utilize the third of four 1 year renewal options with current

vendor The Lenape Group, LLC. d/bfa Vigneaux Corporation for the period beginning April 17, 2022 through April 16,
2023. .

The Lenape Group, LLC. Dba Vigneaux Corporation has requested a8 Consumer Price Index (CPI) increase of 7% In
accordance with bid SC-0404-19,

The total revised annual expenditure will be $350,000.00 ($150,000.00 for Public Works and $200,000.00 for Jacksonville
Fire & Rescue Department) for Overhead Bay Door and Gate Repairs. The revised not to exceed amount will be
$953,000.00.

Funding for this award will be encumbered by purchase order releases against the purchase order agreement. Account
number to be determined by the service being requested, department requesting the service and the fiscal year.

Your assistance in concurring with this recommendation would be appreciated. If you have questions or need additional
information regarding this request, please contact David Smith 255-43432,

Attachmenits: Vendor's Agreement Letter
Previous Awards
Current COI

cc: Steve Schlessinger, Public Works Contracts & Finance Manager
Carmella Spitler, Buyer
David Smith, Contract Administration Coordinator





Access Controls
Airport Baggage Handling System Doors
Industrial & Automatic Door Systems

e Gate Operators & Fencing

Mr, David Smith

Contract Administration Coordinator
Public Buildings Division

555 West 44 Street

Jacksonville, FL. 32208

January 12, 2022
Re: SC-0404-19
Dear Mr. Smith,

Per the terms of our contract with the City of Jacksonville, we are requesting that the billing rates for the upcoming fiscal
year be increased in accordance with the Consumer Pricing Index.

Technical fnfaormation: (292} 691-7000 »cpl_infofbls.gov  ewww.bla.gzw/opi
Mezia Centact: (202F 8%1-3%02 +PressOfiicaibls.gov

CONMSUMER PRICE INDEX ~ DECEMBER 2321

Tha Jensumer Price Tndew for ALl Urban Consumers (CPI-U) increased C.5 percent in Docember on a seasonally adiusted
Lasis after rising 0.8 percent In lovesber, the U.5. Bureau of Labor Staristiss reported today. Over the lass 12

months, the all .tems index _ncreased 7.0 percent before seasgnal adjustrent.

Vigneaux is requesting a 7.0% increase to our current contract billing rates for the upcoming period. The below shows
the proposed renewal billing rates along with the current billing rates.

Current Billing Rates Proposed Renewal Billing Rates

Standard After-Hours Standard After-Hours

5108 - 5148 5115.56 $158.36

Parts Markup Proposed Renewal Parts Markup

20% ' 21.4%

Subcontractor Markup Proposed Renewal Subcontractor Markup
10% 10.7%

Please let me know if you need any additional information.

Russel S, Keen

Manager

www.vigneaux.com

Vigneaux Corporation 5863 West Beaver Street Jacksonville, Florida 32254 PH. (904) 783-1600
: FX. (904) 783-1700
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Transmission of material in this release is embargoed until USDL-22-0018
8:30 a.m. (ET) January 12, 2022

Technical information: (202) 691-7000 « cpi_info@bls.gov * www.bls.gov/cpi
Media Contact; (202) 691-5902 -« PressOffice@bls.gov

CONSUMER PRICE INDEX — DECEMBER 2021

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.5 percent in December on a
seasonally adjusted basis after rising 0.8 percent in November, the U.S. Bureau of Labor Statistics
reported today. Over the last 12 months, the all items index increased 7.0 percent before seasonal
adjustment.

Increases in the indexes for shelter and for used cars and trucks were the largest contributors to the
seasonally adjusted all items increase. The food index also contributed, although it increased less than in
recent months, rising 0.5 percent in December. The energy index declined in December, ending a long
series of increases; it fell 0.4 percent as the indexes for gasoline and natural gas both decreased.

The index for all items less food and energy rose 0.6 percent in December following a 0.5-percent
increase in November. This was the sixth time in the last 9 months it has increased at least 0.5 percent,
Along with the indexes for shelter and for used cars and trucks, the indexes for household fumishings
and operations, apparel, new vehicles, and medical care all increased in December. As in November, the
indexes for motor vehicle insurance and recreation were among the few to decline over the month.

The all items index rose 7.0 percent for the 12 months ending December, the largest 12-month increase
since the period ending June 1982. The all items less food and energy index rose 5.5 percent, the largest
12-month change since the period ending February 1991. The energy index rose 29.3 percent over the
last year, and the food index increased 6.3 percent.

Chart 1. One-month percent change in CPI for All Urban Consumers {CPl-U), seasonally adjusted, Dec. 2020 - Dec. 2021
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ACOR D0 DATE {MMDDAYYYY)
\ f CERTIFICATE OF LIABILITY INSURANCE

112/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

'ﬁaugﬁ?emalional Florida _ggug?ﬂ Jessica Silverman FAX

PHONE
10739 Deerwood Park Boulevard, Suite 200 ALC, No. Exty; 904-446-3146 L€ not. 804-396.7432
Jacksonville FL 32256 ADDREss; _Jessica.Silverman@hubinternational.com

INSURER(S) AFFORDING COVERAGE NAIC #

NsuRER A : Cincinnati Specialty Underwriters Ins Co 13037
INSURED LTI . Cincinnati | c 10877
The Lenape Group, LLC dba Vigneaux Corporation D N "::‘n;?" n'surance gmpay 21105
The Oquaga AU[D GI'OUD, LLC INSURER € : NO Iver insurance Company
ngaov%uaga Propersty Group, LLC INsuReR D - Technology Insurance Company 42376
5 est Beaver Street insuReR E : Ascol Insurance Company 23752
Jacksonville FL 32254 NSURER F -
COVERAGES CERTIFICATE NUMBER: 1061921004 REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR ADOL[SUBR] EF LICY EX
LIR TYPE OF INSURANCE POLICY HUMBER ;»'Iﬂf%ﬁfwvﬁ. {ﬁowuurvﬁfv?n LIMITS
A | X | COMMERCIAL GENERAL LIABILITY CSU0101336 THI202% 7Mi2022 | EACH DCCURRENCE $ 1,000,000
_l CLAIMS-MADE E OCCUR PREMISES (Ea occumence) _ | § 100,000
MED EXP {Any one person) 55,000
_X_ Property Damage PERSONAL & ADVINJURY | § 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 2,000,000
pOLICY s I:] roc PRODUCTS - CoMPiOP AGG | $ 2,000,000
OTHER: s
B | AUTOMDSILE LIABILITY ENPO542714 7172020 | 7ri2022 | COMBINED SINGLELMIT )5 1 00,000
X | ANY AUTO BODILY INJURY (Per parson) | §
bl
OWNED SCHEDULED :
PR . ey BOOILY INJURY {Per accident)| §
X | HRED ¥ | NON-OWNED PROPEATY DAMAGE s
14 1 AUTOS ONLY AUTOS ONLY | {Per accidsnt)
s
[ UMBRELLA LIAB X | accur 5821170201 7112021 71412022 | EACH OCCURRENCE $ 5,000,000
X | ExcessuaB CLAIMS-MADE AGGREGATE $ 5,000,000
oeo | X [reventions one s
D |WORKERS COMPENSATION PER OTH-
A BEERS COMPENSATION. o TYWC 3988656 moizo2t | werzozz X [ By | SR
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 4,000,000
OFFICER'MEMBEREXCLUDED? III NiA
{Mandatory in NH) E.L DISEASE - EA EMPLOYEE] § 1,000,000
If yes, describa under
DESERIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT { § 1,000,000
E | Leased/Rented Equipment IMMA201000046502 71172023 7/112022 | Perltem Limit ’ $100,000

DESCRIFTION OF OPERATIONS f LOCATIONS f VEHICLES (ACORD 101, Additionat Remarks Schedule, may be attached il more space is required)

CERTIFICATE HOLDER _ CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Jacksonvilie ACCORDANCE WITH THE POLICY PROVISIONS.
117 W. Duval Street
Ste. 375 AUTHORIZED REPRESENTATIVE

Jacksonville FL 32202 CM
y

@ 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD





9. PRICES
All unit prices shall include materials, delivery and installation as outlined in the bid.
10. ESCALATION / DE-ESCALATION
All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a supplier
may submit in writing a request for price escalation/de-escalation for the percentage of change as listed in

the Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide increase. The City
reserves the right to decline any price increase request.

11. LOCATIONS OF INSTALLATION OR SERVICE

Service locations will be various Jacksonville Public Buildings Depariment Facilities within Duval County.

12. CONTRACTOR AVAILABILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email
the Contractor for services to the City or its agencies. Any accessibility requirements outlined in the
specifications supersede this section.

13. REPORTING

The City may request, during the term of this bid, reports on schedule or progress.

14. INVOICING

Invoices will be submitted once the work is complete. At a minimum, invoices must include; purchase
order number or contract number, item number and description, quantity, unit prices, unit of measure, and
extended totals. Payment terms are Net 30 days. All original invoices shall be emailed to
PBINVOICING@COJ.NET.

15. INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the Citv of Jacksonville as an additional insured. The

awarded vendor is required to submit the certification of insurance within ten (10) days from receipt of

award notification, included should be the Bid number listed on the insurance certificate. Failure to

submit required certification will be grounds of rejection of bid award. Insurance A ffidavit is required to be

signed and submitted with bid documents.

16. BUSINESS LICENSES
Each supplier shall provide current proof all business licenses required by local, state and federal law as applicable
include, a copy in bid package.

23





SUBJECT: OVERHEAD BAY DOOR AND GATE REPAIRS
BID #: SC-0404-19 OPEN DATE: 2018-04-03
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1} YEAR FROM DATE OF AWARD WITH FOUR (4
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
_'-_‘_-_-—_-._________

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (1) OTHER {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on April 16, 2019, via Administrative Award, to The Lenape Group, LLC dba Vigneaux
Corparalion in the amount of $58,000.00; Increase on 10/1 7/19 in the amount of $45,000.00 for Jacksonville Fire &
Rescue Depariment (JFRD); 15T Renewal option approved on 02/13/20 in the amaunt of $250,000.00.

Recommend approval of award to utilize second renewal oplion with The Lenape Group, LLC dba Vigneaux Corporation,
in the annual amount of $250,000.00, ($100,000.00 for Public Works and $150,000.00 for JFRD). Period of Service will be
from April 17, 2021 through April 16, 2022, with two (2) one (1) year renewal oplions. Tolal revised award amount not-to-
exceed $603,000.00.

Funding for this award will be encumbered by individual releases against a master blanket, account number to be
determined by the service being requested, department requesling the service and Ihe fiscal year,

Altachmenis; Recommendation Memo, Vendor Letter, Current COl, Previous Award(s

ANALYST: Lﬁx\— ol RESPECTFULLY SUBMITTED
MARILVN LAIDLER GREGQRY PEASE, CHIEF
PROCHREAMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS pisaPPROVING _ &~ DaTE: :-2/ ‘7// 202/

OTHER:

/ §
ALY |2y
TION OF AWARDING AUTHORITY DATE
MV

OVED i /BZ’VHI DISAPPROVED
OTHER

g n_—
s
SIGNATURE QF AUTHENTICATION /% M
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SUBJECT: OVERHEAD BAY DOOR AND GATE REPAIRS

BID #: SC-0404-19 OPEN DATE: 2019-04-03

GENERAL GOVERNMENT AWARDS COMMITTEE
==—=ataLr SalveNl AWARDS COMMITTEE

. KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD WITH FOUR (4)

ONE (1) YEAR RENEWAL OPTIONS
AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE. RESPONSIBLE BIDDER
__"—"__-____1_,—___

NUMBER OF BIDS INVITED: (8) NUMBER RECEIVED: (1) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on April 16, 2019, via Administrative Award, lo The Lenape Group, LLC dba Vigneaux
Corporation in the amount of $58,000.00; Increase on 10/17/19 in the amount of $45,000.00 for Jacksonville Fire &
Rescue Department (JFRD).

Recommend approval of award to utilize first renewal option with The Lenape Group, LLC dba Vigneaux Corporation, in
the annual amount of $250,000.00, ($100,000.00 for Public Works and $1 50.000.00 for JFRD). Peried of Service will be
fram April 17, 2020 through April 16, 2021, wilh three (3) one (1) year renewal options. Tolal revised award amount not-lo-

exceed $353,000.00,

Funding for this award will be encumbered by individual releases against a master blanket, account number {o be
delermined by the service being requested, depardment requesling the service and the fiscal year,

Attachmentsﬂommendat' n Memo, Vendor Lelter, Current COI, Previous Award(s)

ANALYST: Qﬁtam a((ﬁl-’a" RESPECTFULLY SUBMITTED A ﬂ"" -

MARILYN LAIDLER GHS#E)FI&'EASE. CHIEF

PROLUREMENT DIVISION
CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _%_ MEMBERS DISAPPROVING _Qj DATE: _ A 2 / 20

\ OTHER:
y ! aL) ) -
ACTION OF AWARDING AUTHORITY DATE 13 )
mﬂﬁpnoveo A DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION
U Brian Hughes
Chiel Adminisiralive Ollicer

For: Mayor Lenny Curry
Under Authority of:
Exsculive Order No: 2019-p2





SUBJECT: Overhead Bay Door and Gate Aepairs « Rebid
BID #: SC-p404-19 OPEN DATE: 4/3/19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Conlract — One (1) year from dale of award with four {4) one {1) year
renawal oplions

AGENCY: FIRE/RESCUE

BASIS OF AWARD: All or none, to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 1 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on April 18, 2019, via Administrative Award, to The Lenape Group, LLC dba Vigneaux
Corporation in (he amount of $58,000.00.

Recommend approval to amend and increase award with The Lenape Group, LLC dba Vigneaux Corporation, in the
amount of $45,000.00 for Jacksonville Fire & Rescue Department (JFRD) to use this Public Works bid. The period of

service for JFRD is date of award through April 1, 2020. Total revised expenditure amount nol-to-exceed $103,000.00.

Funding for this increase of the award to be encumbered by account FRFO011AS-04603, and to be execuled by

Purchase Order. Public Buildings Division has given their permnission to use this award.

Attachments: Recommendation Memo, Public Works Approvals, Tabulation Sheet, Terms and Conditions, Pravious

Award

‘____.'--“" M
@‘\nalyst: RESPECTFULLY SUBMITTED:

Taryn Manser GR Y'PEASE, CHIEF
PRZGICYREMENT DIVISION

CONCURRENCE BY: Keith Powers, Interim Director/Fire Chief

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2  MEMBERS DISAPPROVING _gi oate: 1O/ 7 / 19

15000 K.

OTHER: _
{ 4 1o ) } c
CTION OF AWARDING AUTHORITY DATE 17719
/ﬂ%ﬁnovsn / ﬂ;ﬁ _ DISAPPROVED
OTHER Al 2
(ho ) —
'SIGNATURE OF AUTHENTICATION A o
v oram Hughes

Chuel Aoministrative Officer
For: Mayor Lenny Curry
Under Authorily of:
Executive Order No: 2015-02





ADMINISTRATIVE AWARD
BID No.: SC-0404-14

DESCRIPTION OF GOODS/SERVICES: Recommend approval of award to the lowest, responsive,
responsible bidder The Lenape Group, LLC DBA Vigneaux Corporalion. Period of Service will be one
(1) year from date of award with iour (4) one (1) year renewal options. Tolal estimated annual award
amount nol-lo-exceed $58,000.00. :

This award s to be funded by various accounts dependent on the appropriate account for the building
being serviced and processed by individual releases against a master blankel.
Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications

FOR AGENCV/DEPARTMENT: =+ [itbolic %!‘ﬂihﬁ".]}jy 1810/

REQUISTION NUMBERS: N/A
NUMBER FIRMS SOLICITED: & NUMBER FIAMS BIDDING: 1

REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION:
RECOMMEND AWARD TO: The Lenape Group, LLC DBA Vigneaux Corporation
CONCURRENCE BY: Roy Birbal, GFM, Chiel, Public Buildings Division

PRICE: $58,000.00 TERMS: NET 30

REASON FOR NOT ACCEPTING LOW BID:

W 4l

nalyst

L{ 1 Ad’;
Date¢ 7

APPROVAL:

WM ﬂ% " ’«’é i

Gregory Pea?, Chjef, Procurement Division Date







SUBJECT: Boatyard Services
BID #: SC-0425-20 OPEN DATE: 3725/2020
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one (1) year
renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: All or None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option with Lamb's Yacht Center. Period of service is from
May 1, 2022 through April 30, 2023, Total revised estimated annual expenditure amount is $135,000.00, for a total
expenditure amount not to exceed $480,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 — To be encumbered by purchase order

Attachments: R ndation Memo, Vendor Letter and Previous Awards
Analyst: W/ il RESPECTFULLY SUBMITTED:
nnemﬂ;ﬁféy GREGORN PEASE, CHIEF
PRAOC MENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

S5IGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

s mff

Where Florida Begins.

Date: January 18, 2022

To:  GregeryPéase, Chief of Procu

{ T 1 W
Thru: CrsTorgol, f gf

Fleet Mahagement

o
From: Erik Preacher, Fleet Financial Services Manag/

Re:  Recommend Approval of 2™ Renewal of SC-0425-20 Boatyard Services

nent Division

Fleet Management is requesting approval for 2nd Renewal Option for SC-0425-
20 Boat Yard Services with Lamb’s Yacht Center. Period of Service is May 1, 2022
through April 30, 2023. Total estimated annual expenditure is $135,000.00, for
an expenditure amount not to exceed $480,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000

2581 Conumomvealth Ave.  Jacksonville, FL 32251 Browe, 9042557009 Faxe 9043814607 www.cofnet





Kurtz, She:zl

From: Richard Pumphrey <richard@lambsyachtcenter.com>
Sent: Friday, January 14, 2022 4:18 PM

To: Kurtz, Sheryl

Subject: Re: SC-0425-20 Renewal

EXTERNAL EMAIL: This emall originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

SC-0425-20 Renewal

Yes Lambs Yacht Center would like to use the renewal option. Can you please guide me to the agreement and
conditions. Or will this email suffice?

On Thy, Jan 13, 2022 at 11:26 AM Kurtz, Shery| <SKURTZ@coj.net> wrote:

Good Morning,

RENEWAL OPTION NOTIFICATION

The above listed Bid was due for renewal on April 30, 2022. As stated in the bid, this contract may

be extended for an additional one (1) year renewal option at the discretion of the City, based on vendor
performance and adherence to price, terms and conditions of the bid.

The City of Jacksonville would like to offer the First (1st) option for the period of May 1, 2022 through
April 30, 2023. [f your company opts to use the renewal option, please submit a written agreement to

exercise the renewal option. Please include bid number, agreement under to the same terms,
conditions and pricing as original bid in the memo.

If you opt not to use the renewal option, please submit a letter As soon as possible. We are running
a little late on the renewal and need to get this to Procurement this week if possible.

Please do not hesitate to contact me at (904) 255-7465, if you have any questions or need additional
information regarding the renewal process.

Thank you,





\

" ]

SUBJECT: Boatyard Services
BID#: SC-0425-20 OPEN DATE: 3/25/2020

GENERAL GOVERNMENT AWARDS COMMITTEE
m—'—.——___

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one (1) year
renewal oplions

AGENCY: Fleet Managemenl Division
BASIS OF AWARD: All or None 10 the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify ihe periad of service from May 1, 2021 to dalte of award. Recommend approval lo utilize

the first of two (2) renewal options with Lamb's Yacht Center. Period of service is from date of award through April 30,
2022. Tolal revised expenditure amount is $135,000.00, for a not lo exceed expenditure amount of $345,000.00.
Funding Source: 51101 114005.546020.000000.00000000.00000.0000000 — To be encumbered by purchase order

Attachments: Recommendation Memo, Vendor Letter and Previous Awards

RESPECTFULLY SUBMITTED:

PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Divisian

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ,3 MEMBERS DISAPPROVING 6 DATE: g z (3 z EZ p

OTHER
[ -
LI [ ' VI
l il

ACTION OF AWARDING AUTHORITY DATE — / | 3 )u-—L )
L /

APPROVED /\J. (Tg" DISAPPROVED

[}

MR Oy = ¢

THER —
0O H B Huoopes
WCH:H! Attty Olficer
SIGNATURE OF AUTHENTICATION A/ ] e ey

Lazestive Order the 201900
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SUBJECT: Boalyard Services

BID #: SC-0425.20 OPEN DATE: 312512020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1} year isom date of award with two {2} one (1) year
renewal opliens

AGENCY: Fleet Management Divislan
BASIS OF AWARD: Al or None 1o the lowest responsive, respansible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER:

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o increase the award with Lamb's Yacht Cenmer by $75,000.00 for services through the pariod
ending April 30, 2021, Total revised expenditure amount not lo exceed $210,000 00.

Funding Source: 51101-1 14005.546020.000000 00000000.00000 DOOBOOG ~ Ta be encumbered by purchase order

Altachmenis: Reco lian Memo, Tabulation and Terms and Conditions

Analyst:f, 4

) RESPECTFULLY SUBMITTED:
nelle Berhey

EASE, EF
PRIOCUHEMENT DIVISION

CONCURRENCE 8Y: Crisencio Tongal. Chial_Flest Managamenl Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _E)™  paTE: 3/ D-S/a-ual

OTHER:
}
L:S/_l{ / &
ACTION OF AWARDING AUTHORITY DATE e et |
I(PPROVED /3, ’/”" DISAPPROVED
OTHER

ﬁel#dmin%&imiive—eﬂicer—'
For: Mayor Lenny Curry
Undar Autharity ol
Exacutive Ordar No, 2019-02

£
SIGNATURE OF AUTHENTICATION ééi W\/gian s





SUBJECT: Boalyard Services

BID #: SC-0425.20 OPEN DATE: 2/25/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Conlract - One (1) year from date of award with two (2) one ( 1) year
renewal options

AGENCY: Fleg| Managemen! Division
BASIS OF AWARD: All or None o the lowes| responslve, respansible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval o waive as & minor irregularity missing addendum #1 from Lamb's Yacht Center thal has since
been acknowledged and racelved. Recommend approval of award io the lowes) rasponsive, responsitle bidder, Lamb's
Yacht Center. Period of service is for one (1) year from date of award with two (2) one (1) year renewal oplions  Tolal
expendilure amount nol la exceed $135,000.00

Funding Source: 51101-114005 - To be encumbergd by purchase order

Attachmenls: Recommendation Memg, Tabuialion and Terms and Conditions

T .
‘;f —/ L
Analysl:(ﬂivz‘-«fé)}) é—— = RESPECTFULLY SUBMITTED: g&u&&k
54 Annelte Burney GREGORY PEASE, CHIEF

1I‘ﬁ_;;' -

PROCUREMENT DIVISION
CONCURRENCE BY: Crisencip Tongot, Chiel, Flest Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER

ACTION OF AWARDING AUTHORITY DATE / ]
PPROVED ATROVED

OTHER

Al 4
/ % J ml/\_?
SIGNATURE OF AUTHENTICATION
A/







SUBJECT: VMWARE ELA SOFTWARE FOR NEW VXRAIL SYSTEM
BID #: XF-0304-22 OPEN DATE: 2022-01-19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE THREE (3) YEARS
FROM THE DATE OF AWARD

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 5 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject all bids and rebid at later date. The scope of work will be revised since technical support is
already covered under existing City contract.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Bid Rejection Letter, Terms and Conditions,
Specifications

ANALYST: _/ | RESPECTFULLY SUBMITTED: %"

RUBEN OLA GREGQRY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of information Technologies Division/GIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

LITY

JAGKSONVILLE

DATE: January 19, 2022

TO: Greg Pease, Chief of Procurement Division Kenneth E. Qi swnedty
Lathrop G345 %%
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO
| THOMAS  Riusgee”
FROM: Thomas Ossi, Technology Contract and Records Manager  OSS| eelAzaz 0l
RE: XF-0304-22 VMWARE ELA SOFTWARE FOR NEW VXRAIL SYSTEM

Information Technologies Division (ITD) submitted an RFP to Procurement Division for
solicitation of VmWare ELA Software for New VxRail System, Bid # XF-0304-22.

Procurement Division received five (5) supplier responses and zero (0) no bids with an
open date of January 19, 2022. The Procurement Division forwarded the bid tabulation
sheet and the bid responses to the Information Technologies Division for review.

ITD recommends rejecting all suppliers. The items that were bid on the RFP solicitation
included technical support that is already covered under an existing agreement. ITD will
revise the scope of work and will rebid the RFP.

Your favorable consideration of ITD's request is greatly appreciated. Ogially sigred by Tracy
Tracy Geake gz %0220120
051535 -0500

Attachment: Bid Tab Sheet

CC: Bill Costa, Technology Infrastructure Manager
Mark Deas, Server Infrastructure Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, |IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





BID TABULATION SHEET

VMWARE ELA SOFTWARE FOR NEW VXRAIL
TITLE:
SYSTEM o@ 7]
BIDNO..  XF-0304-22 & o & V7
& .g.@ ¢ & @é
OPEN DATE: January 19, 2022 oqg & 04\ %o' Q@
& A
ANALYST: RUBEN OLA & & & ¢°‘& 004@
N )
No.lnvited: (28)  No.Received (5)  No Bids: (0) & & & s
+
Bid Recorder: __M. PIERCE_ Announcer: _M. SPITLER
ITEM BeSCHIETION QUANTITY [ ppice eacn| ext.price | paiceeacw | ext.pmice | Priceeacn | exv.raice | priceeach | exr.rrice | ericeeach | exrerice
1 VCF — Vmware Cloud Foundation 4 Starter 20
(per CPU), Part No. CF4-STR-C
2 VCF - 3 Years of Vmware Support/Service, 20
Part No. CF4-STR-P-SSS-C
VCenter - Renewal of existing vCenter
3 Standard licenses including support for 3 3
years, Part No. VC57-STD-C
vSphere Ent+ - Renewal of existing vSphere
4 Ent+ licenses including support for 3 years, 25
Part No. VS7-EPL-C
Vmware Advanced Threat Prevention Add-
on (U.5. DC) to NSX Data Center ADV or
5 ENT Plus per Processor — includes 20
Production Support/Subscription, Part No.
NX-ATP-USAD-ADVEPL-TLSS-C
GRAND TOTAL:
FEDERAL FORMS (1,2): v v v v v
TERMS: NET 30 DAYS NET 30 DAYS NET 30 DAYS
DELIVERY (Business Days): 2 DAYS 3-4 DAYS 1 DAY 3-5 DAYS
CONFLICT OF INTEREST: v v v v v
ADDENDUM {S) (1 ): v v v v
NOTES:

XF-0304-22 BID TABULATION SHEET.Bid Heject.xls Page 1






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: January 24, 2022

Via Email: sonia.azadi@zones.com

Bidder’s Name: Zones, LLC

Address: 1102 15th St SW, Ste 102
Auburn, WA 98001, USA

Contact Name: Jon Bailey, VP-Business and Legal Affairs

Bid No: XF-0304-22

Title: VMWARE ELA SOFTWARE FOR NEW VXRAIL SYSTEM

Date Opened: January 19, 2022

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids and rebid

at later date. We will revise the scope of work since technical support is already covered under existing
City contract.

[f you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, January 27, 2022 at 1:00 p.m.

Purchasing Analyst’s Signature: Rutbien Ola
RUBEN OLA, Purchasing Analyst

" 214 N. Hogan St., Suite 800 | Jacksom ille, FL 32202 | Phonc: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben
“

Ffrom: Ola, Ruben

Sent: Monday, January 24, 2022 11:16 AM

To: Sonia.azad@zones.com

Subject: Notification of Recommended Reject All Bids: XF-0304-22 VMWARE ELA SOFTWARE
FOR NEW VXRAIL SYSTEM

Attachments: Bid Rejection Letter Form - XF-0304-22. Zones, LLC.pdf

Good Morning,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonwville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno @ coj.net

One City. One Jacksonville,





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: January 24, 2022

Via Email: vprime@vprimetech.com
Bidder’s Name: vPrime Tech Inc

Address: 1400 Broadfield Boulevard Suite 200
Houston, TX 77084-5162, USA

Contact Name: Jhan Galib, CEO

Bid No: XF-0304-22

Title: VMWARE ELA SOFTWARE FOR NEW VXRAIL SYSTEM

Date Opened: January 19, 2022

REASON FbR RECOMMENDED BID REJECTION: The City intends to reject all bids and rebid

at later date. We will revise the scope of work since technical support is already covered under existing
City contract.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, January 27, 2022 at 1:00 p.m.

Purchasing Analyst’s Signature: Ruben Ola
RUBEN OLA, Purchasing Analyst

214 N, Hogan St., Suite 800 | Jacksonville. FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben
m

From: Ola, Ruben

Sent: Monday, January 24, 2022 11:15 AM

To: vprime@vprimetech.com

Subject: Notification of Recommended Reject All Bids: XF-0304-22 VMWARE ELA SOFTWARE
FOR NEW VXRAIL SYSTEM

Attachments: Bid Rejection Letter Form - XF-0304-22. vPrime Tech Inc.pdf

Good Morning,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City. One Jacksonville.





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: January 24, 2022

Via Email: team I @kambrian.com; sales'@ kambrian.com

Bidder’s Name: Kambrian Corporation

Address: 2707 East Valley Blvd, Suite 312
West Covina, CA 91792, USA

Contact Name: Cathy Hsieh, CEO

Bid No: XF-0304-22

Title: VMWARE ELA SOFTWARE FOR NEW VXRAIL SYSTEM

Date Opened: January 19, 2022

REASON FOR RECOMMENDED BID REJECTION: To reject all bids due to the items that were

bid on the RFP solicitation included the technical support that is already covered under an existing
agreement. We will rebid with revised scope of work.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, January 27, 2022 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien B. Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan 5t., Suite 800 | Jacksonville, FL 32202 | Phone; 904.255-8815 | Fax: 904.255-8837





Ola, Ruben
%

From: Ola, Ruben

Sent: Monday, January 24, 2022 11:14 AM

To: sales@kambrian.com

Subject: Notification of Recommended Reject All Bids: XF-0304-22 VMWARE ELA SOFTWARE
FOR NEW VXRAIL SYSTEM

Attachments: Bid Rejection Letter Form - XF-0304-22. Kambrian Corporation.pdf

Good Morning,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City. One Jacksonville,





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: January 24, 2022

Yia Email: atrejoi@ctsmobility.com

Bidder’s Name: CTS Mobility, LTD.

Address: 11801 Stonehollow Dr. Ste. 125
Austin, TX 78758, USA

Contact Name: Daniel Hurd, Principal

Bid No: XF-0304-22

Title: VMWARE ELA SOFTWARE FOR NEW VXRAIL SYSTEM

Date Opened: January 19, 2022

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids and rebid

at later date. We will revise the scope of work since technical support is already covered under existing
City contract.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Commiittee scheduled for
Thursday, January 27, 2022 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubdiem B. Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksooville, FL 32202 | Phonc: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben
“

From: Ofa, Ruben

Sent: Monday, January 24, 2022 11:12 AM

To: atrejo@ctsmobility.com

Subject: Notification of Recommended Reject All Bids: XF-0304-22 VMWARE ELA SOFTWARE
FOR NEW VXRAIL SYSTEM

Attachments: Bid Rejection Letter Form - XF-0304-22. CTS Mobility LTD.pdf

Good Morning,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonwville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno @coj.net

One City. One Jacksonville.





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: January 24, 2022

Via Email: johnvracdwea.com

Bidder’s Name: CDW GOVERNMENT LLC

Address: 230 N Milwaukee Ave
Vernon Hills, IL 60061

Contact Name: Cailee Filkin, Manager, Proposals

Bid No: XF-0304-22

Title: VMWARE ELA SOFTWARE FOR NEW VXRAIL SYSTEM

Date Opened: January 19, 2022

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids and rebid

at later date. We will revise the scope of work since technical support is already covered under existing
City contract.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, January 27, 2022 at 1:00 p.m,

Purchasing Analyst’s Signature: Ruben B. Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben
h

From: QOla, Ruben

Sent: Monday, January 24, 2022 11:10 AM

To: John Vrablik

Subject: Notification of Recommended Reject All Bids: XF-0304-22 VMWARE ELA SOFTWARE
FOR NEW VXRAIL SYSTEM

Attachments: Bid Rejection Letter Form - XF-0304-22. CDW GOVERNMENT LLC pdf

Good Morning,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.86823

Fax: 904,255.8837

Email: rubenc @ coj.net

One City. One Jacksonville.





BID # XF-0304-22
TERMS AND CONDITIONS

VMWARE ELA SOFTWARE FOR NEW VXRAIL SYSTEM
SCOPE
The Information Technologies Division of the City of Jacksonville, Florida is currently accepting bids to
obtain source(s) of supply for the items as outlined in the bid documents provided. The purpose of this bid

invitation is to obtain information about your firm and its ability to provide these items and to obtain
pricing commitments for the purchase of VMware software license items.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder grand total amount. Bidders must bid
on all jtems to be considered for award. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembied or produced in the United States.

a, Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

b. Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

The term of this agreement will be three (3) years from date of award. Initial payment will be made in
Fiscal Year 22 for licenses with maintenance paid annually during the three (3) year term.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law as
applicable.

b. Vendor must provide document or proof to be an authorized VMware value added reseller or partner
status with valid and in good standing.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in -
whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to add or
delete items, or increase the volume of services required, or not to make any purchase against this bid if
it so deems necessary at any time during the contract period.





BID # XF-0304-22
SPECIFICATIONS

VMWARE ELA SOFTWARE FOR NEW VXRAIL SYSTEM

1. Please see the Bid Proposal Form for specific deseription and part number information.

. NO SUBSTITUTIONS on ANY of the listed jtems for bid.

3. Bidders must provide documentation of specific requirements from VMware for a clean install

on new VxRail hardware.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #012418-ALT, PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES

BID # PSC-0316-22 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF EXECUTED CONTRACT THROUGH MARCH 14, 2023

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED: (} NUMBER RECEIVED: () OTHER: { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback Sourcewell Contract #012418-ALT, Public Utility Equipment with Related Accessories
and Supplies with Altec Industries. Period of service is from date of executed contract through March 14, 2023. Total

expenditure amount not to exceed $244,426.00.

Funding Source — 51103.114001.564010.000000.00000500.00000.0000000 - To be executed by formal contract through
the Office of General Counsel

Attachments:—Recg 4&5@ Memo, Vendor Quote, and Contract
ANALYST: ) -RESPECTFULLY SUBMITTED
Annette Burfiey & G G YPEASE CHIEF
EMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

;mé" A

Where Florida Begins.

Date: January 24, 2022

emeant Division

Re: Request Approval to Piggyback NIPA Public Utility Equipment with Related
Accessories and Supplies

Fleet Management Is requesting approval to piggyback NJPA Utility Equipment
with Related Accessories and Supplies Contract #012418. Period of Service is
Date of Award through March 14, 2023, with one (1) renewal option.
Estimated amount of expenditure is $244,426.00.

Funding Source: 51103.114001.564010.000000.00000500.00000.0000000

2501 Commoawealth Ave,  Jacksanwille, FE 32254 Phome, 9t 2557090 Fav: 9041.301.4607 www.copnet





DocuSign Envelope ID: 17F3D0D5-015C-4ABG-UEBD-AGBI0706BFAS

Letter of Agreement
To Extend the Contract

Between

Altec Industries, Inc.
210 Inverness Center Dr.
Birmingham, AL 35242

And

Sourcewell, Formerly National Joint Powers Alliance (NJPA)
202 12'h Street NE
Staples, MN 56479
Phone: (218) 894-1930

The Vendor and Sourcewell have entered into an Agreement (Contract #012418-ALT) for the
procurement of Public Utility Equipment with Related Accessories and Supplies. This
Agreement has an expiration date of March 14, 2022, but the parties may extend the
Agreement for one additional year by mutual consent.

The parties acknowiedge that extending the Agreement for another year benefits the Vendor,
Sourcewell and Sourcewell’s members. The Vendor and Sourcewell therefore agree to extend
the Agreement listed above for a fifth year. This existing Agreement will terminate on March
14, 2023. All other terms and conditions of the Agreement remain in force.

Sourcewell. Fol;g_'lerl\l National Joint Powers Alliance (NJPA)

DocuSigned by:
By: i j ) '1 Sc&wm‘q , its: Director of Operations &
COFD2A 139006489

Praocurement/CPO

Name printed or typed: leremy Schwartz

20 : D
Date 4/28/2020 | 2:52 PM CDT

Altec l"db'ﬂ‘éi;ﬁa mr.

. El(u' Browws,

itg: contract Specialist
e DDB79EIFF503404 Jas

Name printed or typed: Tey Browne

4/28/2020 | 3:07 PM CDT
Date






FORM E
CONTRACT ACCEPTANCE AND AWARD

[Top portion of this form will be completed by NJPA if ihe vendor is owarded o coniract. The vendar should
complele ihe vendor authorized signatures os parl of ihe RFP response. |

NJPA Conlract #: 012418-ALT
Proposer's full legal nome: Altec Indusiies, Inc.

Based on NJPA's evaluation of your preposal, you have been awarded a contract. As an awarded vendor, you
agree to provide the products and services contcined In your proposal and to meet all of the terms and
conditions set forth in this RFP, in any amendments to this RFP, and In any exceptions that are accepted by NJPA.

The elfeciive date of the Contract will be March 14, 2018 and will expire on March 14, 2022 |no later than the
later of four years from the expiration date of the currenily awarded contrac! or four years from the dale that the
NJPA Chiel Procuremnent Officer awards the Coniract). This Conlract may be extended for a fifth year ol NJPA’s
discretion.

NJPA Authorized Signatures:

Jeremy Schwartz
G1 HARE FRINTED OF TYPED)

OPERATIVE CON

AND PROCUREMEMNTJORD SHGIMAILIRE ) \\\
e )
Chad Coaveltle
MR A EXECUTIVE DIRECTOR/CEQ SIGHATUFRE WAME PREFED O% 1eFEL)
Awarded on March 12, 2018 NJPA Contract # 012418-ALT

Vendor Authotized Signatures:

The Vendor hereby accepis this Conlract award, including alt accepted exceplions ond amendments.

Vendor Name Altec Industries. Inc

Authotized Signatory's Tille _Contract Specialist

% m Riley Browne

VDR AHORIZED SIGHATURE AN FRIMEED F TYPEQ

Executed on ___ March 12 |, 2018 NJIPA Contract # 012418-AL1





COMMENT AND REVIEW
to the
REQUEST FOR PROPOSAL (RFP) #012418
Entitled

PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND SUPPLIES

The following advertisement was placad in Oregon’s Daily Journal of Commerce on December 8, 2017, in South
Carolina’s The State on December 7, 2017, in Utah’s The Sait Lake Tribune on December 7, 2017, in USA Today on
December 7, 2017, and on the NJPA website www.njpacoop.org, Onvia website www.onvia.com, Notice to Bidders
website www.noticetobidders.com, PublicPurchase.com, AAMDC, Merx, Biddingo and The New York State Contract
Reporter:

The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its current and potential member agencies,
which includes all governmental, higher education, K-12 education, not-for-profit, tribal government, and alf
other public agencies located in all fifty states, Canada, and internationally, issues this Request For Proposal
{RFP) to result in a national contract solution for the procurement of #012418 PUBLIC UTILITY EQUIPMENT WITH
RELATED ACCESSORIES AND SUPPLIES. Details of this RFP are available beginning December 7, 2017. Details may
be obtained by letter of request to Chris Robinson, NJPA, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479, or by e-mail at RFP@njpacoop.org. Proposals will be received until January 24, 2018 at 4:30 p.m. Central
Time at the above address ond opened Jonuvary 25, 2018 at 8:30 a.m. Centraf Time.

RFPs were requested by and distributed to:

Altec Industries Lindco Equipment Sales, Inc.
BRITESPAN Building Systems Inc. Lineman's Testing Laboratories of Canada

Calumet Branded Products LLC

LMT Inc.

Caterpillar, Inc.

MGS Inc

Coastline Equipment

MidCo Material Handling

Construction industry Center

Monroe Towmaster LLC

Controf Networks Plus LLC

Motrec International Inc.

Data Transfer Solutions, LLC NESCO LLC
Deltek NPKCE
Department of Finance and Administration Pacific-Tek

Ditch Witch

Pioneer Pump

DUCO, LLC

Prime Vendor Inc.

Elliott Equipment Company

RACO Manufacturing & Engineering

Felicia Y Sharpe

Rausch Electronics USA, LLC

Fitness Ventures,.Inc.

Reelstrong LLC

202 12+ 5treet NE » P.O. Box 219 e Staples, MN 56479 » www.njpacoop.org






FSG | Ring-0-Matic i
GapVax, Inc. Royal Purple
Global Power Technologies, LLC S.D.P. Manufacturing, Inc.
Global Pump Seon
Globe Trailers SLKing and Associates
Grace Environmental Services SMS Equipment
Grace Services Strahnet
Green Climber NA Structural Metal Fabricators Inc.
Hardline Equipment Subsite, LLC
Harrington Swenson Spreader LLC B
Hertz Equipment Rental Corp. Terex -
HitchDoc Thompson Pump
Hol-Mac Corporation Timberland Equipment Limited
Hurco Technologies, Inc. Time Manufacturing Company
Interstate Power Systems Tri State Buiding Center
Jack Doheny Companies, Inc. TSE International, Inc.
Jemtech Twin Equipment
Kainos Office Valor Holdings
i Keizer Maorris International Vermeer Corparation
'_Kur_ygi_gl Industries - Wachs Utility Products -
Ledwell & Son | WasteCorp Pumps LLC
LF George Inc. | Xylem Dewatering Solutions, Inc.

Proposals were opened on January 25, 2018, at the NJPA offices located at 202 12th Street Northeast in Staples,
Minnesota 56479, from the following:

Altec Industries, Inc.

Elliot Equipment Company
GapVax Inc.

Global Pump

Keizer Morris International, Inc.
Pacific-Tek

Ring-O-Matic

Terex Utilities Inc.

The Charles Machine Works, Inc.
Thompson Pump and Manufacturing Company Inc.
Time Manufacturing Co
Vermeer Corporation

Wachs Utility Products

Xylem Dewatering Solutions, Inc.

Proposals were reviewed by the Proposal Evaluation Committee:
Greg Grunig, NJPA Procurement Lead Analyst
Kim Austin, NJPA Procurement Analyst Il
Brandon Town, NJPA Procurement Analyst Il
Michael Munoz, NJPA Procurement Analyst |l

202 12+ Street NE o P.0O. Box 219 e Staples, MN 56479 « www.njpacoop.org






The findings of the Proposal Evaluation Committee are summarized as follows:

The Proposal Evaluation Committee used the established NJPA RFP evaluation criteria and determined that all
proposal responses met Level-One Responsiveness. The response of Keizer Morris International, Inc. was
determined to be Level-Two non-responsive because the offering of products and services in their proposal were
found to fall outside of the scope of the RFP. All other proposals were found to be Level-Two responsive and were
evaluated.

Altec Industries Inc. offers a diverse preduct line, including aerial devices, cable handling equipment,
chippers/chipper bodies cranes, and digger derricks. They offer a 24 HR parts/sales/service line with less than a 10
second wait time, and have a large sales force with 37 service centers and more than 100 mobile service techs.
Altec offers competitive pricing with volume discounts on multiple identical units.

Elliot Equipment Co. manufactures a selection of aerial equipment, boom truck cranes and digger derricks. Elliot
offers a lifetime structural warranty on their equipment with two years on boom trucks and one year on the digger
derricks. Elliot has 103 locations across the US and Canada to sell and service their equipment. Elliot offersa
significant discount from List Price on their own praducts, as well as “open-market” goods, and additional volume
discounts starting at three units.

Terex Utilities Inc. provides aerial platforms, cranes, utility equipment, and boom trucks, covered by a robust
warranty that includes coverage for travel and labor. Terex will serve Member needs through 20 service locations
across the US, with multiple mobile field technicians. They also offer online parts ordering, tools and accessory
ordering capability, with a solid pricing proposal.

The Charles Machine Works offers directional boring equipment, piercing tools, pipe layers, trench rollers, vacuum
excavation, pipe and cable locators, trenchers, and vibratory plows under the brand names Ditch Witch, Subsite
and HammerHead. They offer in-house financing and leasing options. Charles Machine Works is represented by a
dealer network with 126 locations across the US and Canada. They offer a range of significant discounts from MSRP
and pass-through pricing on “open-market” items supplied with their equipment.

Thompsen Pump and Manufacturing has a wide selection of pumps, including diesel or electric powered, dry
priming or wet priming, which are either skid mounted or trailer mounted in various sizes and horsepower ratings.
Thompson offers Members many options for arrangements on freight and shipping. Thompson has a strong
dealer/distributor network able to service Members' needs. They offer considerable pricing discounts and volume
discounts starting at ten units.

Time Manufacturing Co. manufactures a broad selection of bucket trucks, digger derricks, aerial equipment and
cable placers under the Versalift, Condor, Skybird and Ruthmann brands. The company has a strong dealer and
distributor network to handle sales and service to Members across the US and Canada. Time offers significantly
discounted pricing on their primary equipment offerings, as well as accessories.

Vermeer Corporation offers pile drivers, trenchers, plows, trenchless boring, directional drilling, pipeline trenchers,
and concrete cutters. They have 109 dealers in the US and 16 in Canada, giving them a demonstrated ability to
serve Member needs. Vermeer proposed a range of considerable pricing discounts across product lines and offered
volume discounts.

202 12-Street NE » P.O. Box 219 e Staples, MN 56479  www.njpacoop.org





For these reasons, the NJPA Proposal Review Committee recommends award of NJPA Contract #012418 to:

Altec Industries Inc. #012418-ALT
Elliot Equipment Co. #012418-EEC
Terex Utilities Inc. #012418-TER
The Charles Machine Works. #012418-CMW
Thompson Pump and Manufacturing. #012418-TPM
Time Manufacturing Co. #01241B-TIM
Vermeer Corporation. #012418-VRM

The preceding recommendations were approved on March 9, 2018.

Chris Robinson, JD, NJPA Procurement Manager

\ Ll

mes Voelker, CFCM, NJPA Procurement Lead Analyst

»’7/!},’# .ﬂ?// Nx—;ﬁyg
Greg Grynig, NJPA Procurement Lead Analyst

g/ TEU

Ki%ustin, NJPA Procurement Analyst Il

P mea~—
Brandon Town, NJPA Procurement Analyst ||

Lo 0 A1

Michael Munoz, NJPA P'@curement Analyst Il

202 12+ Street NE o P.O. Box 219 e Staples, MN 56479 ¢ www.njpacoop.org





Quole Number: 10210981
Opportunity Number; 1653446
Sourcewell Contract # 012418-ALT
Date: 121212021

Altec Industries. inc.

Quoted for: Cily of Jacksonwille (FL)

Customar Contact:

Phone: | Email:

Quoled by: David Paige

Phone: 816-236-1259 / Email; david paige@allec.com
Aftec Account Manager: Paul Hinson

Sourcewall
Price

REFERENCE ALTEC MODE
| TAS50 [Articulating Telescopic Aerlal Device with Materfal Handling {insulated) |_$205150 |

A) SOURCEWELL OPTIONS ON CONTRACT {Unit)

1
2
3
4
A1.) SOURCEWELL OPTIONS ON CONTRACT {General)
1 RW Rear Window Guard $322
2 SPOT4 SIX (6) POINT STROBE SYSTEM (LED) 3966
3 DLB2 Direclional Light Bar (Amber, 47°., Super-LED $1.786
TWO {2) DECK-MOUNTED SPOTLIGHTS, Mounted on Boom Support o
SPQOT2 Hlyminate the Cargo Area, Each Light has Individual On/Off Switch and can be 5629
4 Divected Wherever Required
5 VCAM Backup Camerza System 5994
MHW18 HYDRAULIC FRONT WINCH. 1-speed. 20,000 Ib. (Bare Brum) Capacity, Bumper $11.152
B Package Planetary Drive Winch wilh Extended Shaft lo Curbside. :
7 PSWI4 PURE SINE WAVE INVERTER 3000 Walls Continugus. GFCI Outlet at Rear $3.660
a 5

SCURCEWELL OPTIONS TOTAL:| $224 659

{B.) OPEN MARKET ITEMS [Customer Reguested)

1 UNIT 24" Platlorm Elevator with Arm Jib $3.202
2|UNIT & HYDRAULIC ACC|Auto Boom Stow/ Qil Coater / Pressure Tesl Kif $2.755
3 BODY _ $0
4| BODY & CHASSIS ACC |Rear Access Sleps $1,570
Two (2) Strobe Lighis 7 Cargo Lighls / Underbody Lights / Grounding Cable 7 7-way
5 ELE?IR'CAL and 6-way receplicals S
6 FINISHING Heavy Duly Cargo Coaling §2,525
7 CHASSIS 30
8| OTHER $0
OPEN MARKET OPTIONS TOTAL: $14.927
SUB-TOTAL FOR UNIT/BODYICHASSIS: $239,586
Delivery to Customer at $2.20 / mite: $4,840
TOTAL FOR UNIT/BODY/CHASSIS: $244,426
C) ADDITIONALITEMS (ilers are notinclided in tolal sbove)
1
2
3
4]
TPricing valid for 45 days**
NOTES

PAINT COLDR: White to maich chassis, unless othenwise specified

WARRANTY: Standard Allec Warranty for Aerials and Derricks - One (1} year pans warranly One (1) year labor warranly Ninely
{90) days warranty for travel charges {Mobite Service) Limited Lifetime Siructural Warranly, Chassis to include standard warranty,
per the manufaciurer,

JO ORDER: To order, please contact the Allec Account Manager listed above.

CHASSIS: Per Altec Commercial Slandard

DELIVERY: No later than _B20-850 days ARO, FOB Customer Location

TERMS; Net 30 days

BEST VALUE: Allec boasis the following "Best Value® fealures: Altec ISO Grip Cantrols for Extra Proteclion, Only Lilelime
Wartranty on Structural Components in Indusiry, Largest Service Network In Industry (Domeslic and Overseas), Aftec SENTRY
Web/CD Based Training, Dedicaled/Direct Gov't Sales Manager, In-Service Training wilh Every Qrder

TRADE-IN: Please ask your Altec Account Manager for more Information

BUILD LOCATION: SI. Joseph, MO

Sourcewell (formerly NJPA) Quote Templale 9-8-2021 - 12.2.21 Update






EQUIPMENT ORDER FORM

REPLACEMENT UNIT:

311120

VENDOR:

ALTEC

ACCOUNT AFFM 513-06401 REQUISITION #
NUMBER OF UNITS: 1 BiD#
UNIT PRICE: $244,426.00 TOTAL OF PO $244,426.00
EXTER!IOR COLOR: WHITE INTERIOR COLOR; BLACK
HICLE DESCRIPTION: PARKS BUCKET TRUCK
OPTION # DESCRIPTION OF OPTION TOTAL
1 Altec Bucket Truck -50" Insulated Telescopic/Articulating Aerial Device s 244,426.00
244426.00
DEPARTMENT: PARK MAINTENANNCE TOTAL
AGENCY: 53827 |






National Joint Powers Alliance®

REQUEST FOR PROPOSAL

for the procurement of

PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND
SUPPLIES

RFP Opening
JANUARY 25, 2018
8:30 a.m. Central Time
At the offices of the
National Joint Powers Alliance®
202 12" Street Northeast, Staples, MN 56479

RFP #012418

The National Joint Powers Alliance® {(NJPA), on behalf of NJPA and its current and potential member agencies, which
includes all governmental, higher education, K-12 education, not-for-profit, tribal government, and all other public
agencies located in all fifty states, Canada, and internationally, issues this Request For Proposal (RFP) to result in a
national contract solution for the procurement of #012418 PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES. Details of this RFP are available beginning December 7, 2017. Details may be
obtained by letter of request to Chris Robinson, NJPA, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479, or
by e-mail at RFP@njpacoop.org. Proposals will be received until January 24, 2018 at 4:30 p.m. Central Time at the above
address and opened January 25, 2018 at 8:30 a.m. Central Time.

RFP Timeline

December 7, 2017 Publication of RFP in the print and online version of US4 Teday, in the print and online version of
the Salt Lake News within the State of Utah, in the print and online version of the Daily Journal of
Commerce within the State of Oregon (note: OR entities this pertains to:
htip://www.njpacoop.org/oregon-advertising and also RFP Appendix B), in the print and online
version of The Stare within the State of South Carolina, the NJPA website, MERX,
Noticetobidders.com, PublicPurchase.com, Biddingo, and Onvia,

January 9, 2018 Pre-Proposal Conference (the webcast/conference call). The connection information will be sent to
10:00 a.m. CT all inquirers two business days before the conference.

January 17, 2018 Deadline for RFP questions.

January 24, 2018 Deadline for Submission of Proposals, Late responses will be returned unopened,

4:30 pm. CT

January 25, 2018 Public Opening of Proposals.

8:30a.m. CT
Direct questions regarding this RFP to: Chris Robinson at chris.robinson@njpacoop.org or (218) 895-4168.
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1 DEFINITIONS

A. CONTRACT
Contract means this RFP, current pricing information, fully executed Forms C, D, F, & P from the
Proposer’s response pursuant to this RFP, and a fully executed Form E (“Acceptance and Award™) with
final terms and conditions. Form E will be executed after a formal award and will provide final clarification
of terms and conditions of the award.

B. PROPOSER
A Proposer is a company, person, or entity delivering a timely response to this RFP. This RFP may also
use the terms “respondent” or “proposed Vendor,” which is interchangeable with Proposer as the context
allows.

C. SOURCED GOOD or OPEN MARKET ITEM
A Sourced Good or Open Market Item is a product within the RFP’s scope 1) that is not currently available
under the Vendor’s NJPA contract, 2) that a member wants to buy under contract from an awarded Vendor,
and 3) that is generally deemed incidental to the total transaction or purchase of contract items.

D. VENDOR
A Proposer whose response has been awarded a contract pursuant to this RFP,





2 ADVERTISEMENT OF REP

2.1 NJPA advertises this solicitation: 1) in the hard copy print and online editions of the USA Today; 2)
once each in Oregon’s Daily Journal of Commerce, South Carolina’s The State and Utah’s Salt Lake
Tribune; 3) on NJPA's website; and 4) on other third-party websites deemed appropriate by NJPA. Other
third-party advertisers may include Onvia, PublicPurchase.com, MERX, and Biddingo.

2.2 NJPA also notifies and provides solicitation documentation to each state-level procurement departments
for possible re-posting of the solicitation within their systems and at their option for future use and to meet
specific state requirements.

3 INTRODUCTION

A. ABOUT NJPA

3.1 The National Joint Powers Alliance® (NJPA) is a public agency serving as a national municipal
contracting agency established under the Service Cooperative statute by Minnesota Legislative Statute
§123A.21 with the authority to develop and offer, among other services, cooperative procurement services
to its membership. Eligible membership and participation includes states, cities, counties, all government
agencies, both public and non-public educational agencies, colleges, universities and non-profit
organizations.

3.2 Under the authority of Minnesota state laws and enabling legislation, NJPA facilitates a competitive
solicitation and contracting process on behalf of the needs of itself and the needs of current and potential
member agencies nationally. This process results in national procurement contracts with various Vendors
of products/equipment and services which NJPA Member agencies desire to procure. These procurement
contracts are created in compliance with applicable Minnesota Municipal Contracting Laws. A complete
listing of NJPA cooperative procurement contracts can be found at www.njpacoap.org.

3.3 NJPA is a public agency governed by publicly elected officials that serve as the NJPA Board of
Directors. NJPA’s Board of Directors oversees and authorizes the calls for all new proposals and holds
those resulting Contracts for the benefit of its own and its Members use.

3.4 NJPA currently serves over 50,000 member agencics nationally. Both membership and utilization of
NJPA contracts continue to expand, due in part to the increasing acceptance of Cooperative Purchasing
throughout the government and education communities nationally.

B. JOINT EXERCISE OF POWERS LAWS

3.5 NJPA cooperatively shares those contracts with its Members nationwide through various Joint Exercise
of Powers Laws or Cooperative Purchasing Statutes established in Minnesota, other states and Canadian
provinces. The Minnesota Joint Exercise of Powers Law is Minnesota Statute §471.59 which states “Two
or more governmental units...may jointly or cooperatively exercise any power common to the contracting
parties...” This Minnesota Statute allows NJPA to serve Member agencies located in all other states.
Municipal agencies nationally can participate in cooperative purchasing activities under their own state law.
These laws can be found on our website at http://www.njpacoop.org/national-cooperative-contract-
solutions/legal-authority/.

3.5.1 For Members within the Commonwealth of Virginia, this RFP is intended to be a “joint
procurement agreement” as described in Vir. Code § 2.2-4304(A), and those Virginia Mcmbers
identified in Appendix C may agree to be a Joint Purchaser under this RFP.

C. WHY RESPOND TO A NATIONAL COOPERATIVE PROCUREMENT CONTRACT





3.6 National Cooperative Procurement Contracts create value for Municipal and Public Agencies, as well
as for Vendors of products/equipment and services in a variety of ways:

3.6.1 National cooperative contracts potentially save time and effort for municipal and public
agencies, who otherwise would have to solicit vendor responses to individual RFPs, resulting in
individual contracts, to meet the procurement needs of their respective agencies. Considerable time
and effort is also potentially saved by the Vendors who would have had to otherwise respond to
each of those individual RFPs. A single, nationally advertised RFP, resulting in a single, national
cooperative contract can potentially replace thousands of individual RFPs for the same
cquipment/products/services that might have been otherwise advertised by individual NJPA
member agencies.

3.6.2 NJPA contracts offer our Members nationally leveraged volume purchasing discounts. Our
contract terms and conditions offer the opportunity for Vendors to recognize individual member
procurement volume commitment through additional volume based contract discounts.

3.7 State laws that permit or encourage cooperative purchasing contracts do so with the belief that
cooperative efficiencies will result in lower prices, better overall value, and considerable time savings.

3.8 The collective purchasing power of thousands of NJPA Member agencies nationwide offers the
opportunity for volume pricing discounts. Although no sales or sales volume is guaranteed by an NJPA
Contract resulting from this RFP, substantial volume is anticipated and volume pricing is requested and
justified.

3.9 NJPA and its Members desire the best value for their procurement dollar as well as a competitive price.
Vendors have the opportunity to display and highlight value-added attributes of their company,
equipment/products and services without constraints of a typical individual proposal process.

D. THE INTENT OF THIS RFP

3.10. National contract awarded by NJPA: NJPA seeks the most responsive and responsible Vendor
relationship(s) to reflect the best interests of NJPA and its Member agencies. Through a competitive
proposal and evaluation process, the NJPA Proposal Evaluation Committee recommends vendors for a
national contract awarded by the action of the NJPA Chief Procurement Officer. NJPA’s primary intent
is to establish and provide a national cooperative procurement contract that offer opportunities for NJPA
and our current and potential Member agencies throughout the United States and Canada to procure
quality product/equipment and services as desired and needed. The contracts will be marketed nationally
through a cooperative effort between the awarded vendor(s) and NJPA. Contracts are expected to offer

price levels reflective of the potential and collective volume of NJPA and the nationally established NJPA
membership base.

3.11 Beyond our primary intent, NJPA further desires to:

3.11.1 Award a four-year contract with a fifth-year contract option resulting from this RFP. Any
fifth-year extension is exercised at NJPA's discretion and results from NJPA’s contracting
needs or from Member requests; this extension is not intended merely to accommedate an
awarded Vendor’s request. If NJPA grants a fifth-year extension, it may also terminate the
contract (or cause it to expire) within the fifth year if the extended contract is replaced by
a resolicited or newly solicited contract. In exigent circumstances, NJPA may petition
NJPA’s Board of Directors to extend the contract term beyond five years. This rarely used
procedure should be employed only to avoid a gap in contract coverage while a replacement
contract is being solicited,;





3.11.2 Offer and apply any applicable technological advances throughout the term of a contract
resulting from this RFP;

3.11.3 Deliver “Value Added” aspects of the company, equipment/products and services as
defined in the “Proposer’s Response™;

3.11.4 Deliver a wide spectrum of solutions to meet the needs and requirements of NJPA and
NJPA Member agencies; and

3.11.5 Award an exclusive contract to the most responsive and responsible vendor when it is
deemed to be in the best interest of NJPA and the NJPA Member agencies.

3.12 Exclusive or Multiple Awards: Based on the scope of this RFP and on the responses received, NJPA
may award either an exclusive contract or multiple contracts. In some circumstances, a single national
supplier may best meet the needs of NJPA Members; in other situations, multiple vendors may be in the
best interests of NJPA and the NJPA Members and preferred by NIJPA to provide the widest array of
solutions to meet the member agency’s needs. NJPA retains sole discretion to determine which approach is
in the best interests of NJPA Member agencies.

3.13 Non-Manufacturer Awards: NJPA reserves the right to make an award under this RFP to a non-
manufacturer or dealer/distributor if such action is in the best interests of NJPA and its Members.

3.14 Manufacturer as a Proposer: If the Proposer is a manufacturer or wholesale distributor, the response
received will be evaluated on the basis of a response made in conjunction with that manufacturer’s
authorized dealer network. Unless stated otherwise, a manufacturer or wholesale distributor Proposer is
assumed to have a documented relationship with their dealer network where that dealer network is informed
of, and authorized to accept, purchase orders pursuant to any Contract resulting from this RFP on behalf of
the manufacturer or wholesale distributor Proposer. Any such dealer will be considered a sub-contractor of
the Proposer/Vendor. The relationship between the manufacturer and wholesale distributor Proposer and
its dealer network may be proposed at the time of the submission if that fact is properly identified.

3.15 Dealer/Reseller as a Proposer: If the Proposer is a dealer or reseller of the products and/or services
being proposed, the response will be evaluated based on the Proposer’s authorization to provide those
products and services from their manufacturer. When requested by NJPA, Propesers must document their
authority to offer those products and/or services.

E. SCOPE OF THIS RFP

3.16 Scope: The scope of this RFP is to award a contract to a qualifying vendor defined as a manufacturer,
provider, or dealer/distributor, established as a Proposer, and deemed responsive and responsible through
our open and competitive proposal process. Vendors will be awarded contracts based on the proposal and
responders demonstrated ability to meet the expectations of the RFP and demonstrate the overall highest
valued solutions which meet and/or exceed the current and future needs and requirements of NJPA and its
Member agencies nationally within the scope of PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES.

3.17 Additional Scope Definitions: In addition to PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES, this solicitation should be read to include, but not to be limited to:

3.17.1 Chassis-mounted, trailer-mounted, and self-propelled (wheel or track):

3.17.1.1 telescopic, articutated, mast, and boom, aerial lifts, towers, buckets, and platforms;
and,





3.17.1.2 derricks, diggers, pole jacks, and cable placers, stringers, tensioners, pullers, and
reels.

3.17.2 Chassis-mounted, trailer-mounted, and self-propelled (wheel or track), trenchers,
directional drilling, thrust, and boring machines, pipeline drills, and soil piercing tools.

3.17.3 Equipment offering a combination of the functions described in subsections 3.17.1
and 3.17.2.

3.17.4 Pumps equal to or exceeding 20HP, such as mud pumps, trash pumps, diesel-
driven/hydraulic-driven/electrically-driven centrifugal pumps, and other pumps used in
municipal applications such as lift stations, sewage treatment, water treatment, collection
systems and dewatering. (A pump proposal may include pump models under 20HP so
long as those offerings are incidental to a primary offering of 20HP or higher models.)

3.17.5 Chassis-mounted, trailer-mounted, or skid-mounted hydro and/or vacuum
excavators for the purpose of utility (gas, electric, water or telecom) infrastructure
installation, but not for the purpose of sewer cleaning, catch basin cleaning, jet
rodding/jet flushing, wet well/lift station cleaning or storm line cleaning (See NJPA RFP
#122017).

3.17.6 NJPA reserves the right to limit the scope of this solicitation for NJPA and current and
potential NJPA member agencies.

3.17.6.1 This solicitation should NOT be construed to include any of the following:

heavy construction equipment (see NJPA RFP #032515);

skid steers or excavators (see NJPA RFP #042815);

trailers (see NJPA RFP #052015);

sewer vaccum, hydro-excavation or strect sweeping and broom equipment
(See NJPA RFP #122017);

truck chassis-only proposals (see NJPA RFP #081716) or,

c. ag tractors (see NJPA RFP #021815).

an o

i

3.18 Overlap of Scope: When considering equipment/products/services, or groups of equipment/
products/services submitted as a part of your response, and whether inclusion of such will fall within a
“Scope of Proposal,” please consider the validity of an inverse statement.

3.18.1 For example, pencils and post-it-notes can generally be classified as oﬁicc supplies and
office supplies generally include pencils and post-it-notes.

3.18.2 In contrast, computers (PCs and peripherals) can generally be considered office supplies;
however, the scope of office supplies does not generally include computer servers and
infrastructure.

3.18.3 In conclusion: With this in mind, individual products and services must be examined
individually by NJPA, from time to time and in its sole discretion, to determine their
compliance and fall within the original “Scope™ as intended by NJPA.

3.19 Best and Most Responsive — Responsible Proposer: It is the intent of NJPA to award a Contract to
the best and most responsible and responsive Proposer(s) offering the best overall quality and selection of
equipment/products and services meeting the commonly requested specifications of the NJPA and NJPA
Members, provided the Proposer’s Response has been submitted in accordance with the requirements of
this RFP. Qualifying Proposers who are able to anticipate the current and future needs and requirements
of NJPA and NJPA member agencies; demonstrate the knowledge of any and all applicable industry
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standards, laws and regulations; and possess the willingness and ability to distribute, market to and service
NJPA Members in all 50 states arc preferred. NJPA requests proposers submit their entire product line as
it applies and relates to the scope of this RFP.

3.20 Sealed Proposals: NJPA will receive sealed proposal responses to this RFP in accordance with
accepted standards set forth in the Minnesota Procurement Code and Uniform Municipal Contracting Law.
Awards may be made to responsible and responsive Proposers whose proposals are determined in writing
to be the most advantageous to NJPA and its current or qualifying future NJPA Member agencies.

3.21 Use of Contract: Any Contract resulting from this solicitation shall be awarded with the understanding
that it is for the sole convenience of NIPA and its Members. NJPA and/or its members reserve the right to
obtain like equipment/products and services solely from this contract or from another contract source of
their choice or from a contract resulting from their own procurement process.

3.22 Awarded Vendor’s interest in a contract resulting from this RFP: Awarded Vendors will be able
to offer to NJPA, and current and potential NJPA Members, only those products/equipment and services
specifically awarded on their NJPA Awarded Contract(s). Awarded Vendors may not offer as “‘contract
compliant,” products/equipment and services which are not specifically identified and priced in their NJPA
Awarded Contract,

3.23 Sole Source of Responsibility- NJPA desires a “Sole Source of Responsibility” Vendor, This means
that the Vendor will take sole responsibility for the performance of delivered equipment/products/ services.
NJPA also desires sole responsibility with regard to:

3.23.1 Scope of Equipment/Products/Services: NJPA desires a provider for the broadest possible
scope of products/equipment and services being proposed over the largest possible geographic area
and to the largest possible cross-section of NJPA current and potential Members.

3.23.2 Vendor use of sub-contractors in sourcing or delivering equipment/product/services:
NJPA desires a single source of responsibility for equipment/products and services proposed.
Proposers are assumed to have sub-contractor relationships with all organizations and individuals
whom are extemal to the Proposer and are involved in providing or delivering the
equipment/products/services being proposed. Vendor assumes all responsibility for the
equipment/products/services and actions of any such Sub-Contractor. Suggested Solutions Options
include:

3.23.3 Multiple solutions to the needs of NJPA and NJPA Members are possible. Examples could
include;

3.23.3.1 Equipment/Products Only Solution: Equipment/Products Only Solution may be
appropriate for situations where NJPA or NJPA Members possess the ability, either in-
house or through local third party contractors, to properly install and bring to operation
those equipment/products being proposed.

3.23.3.2 Turn-Key Solutions: A Tum-Key Solution is a combination of
equipment/products and services that provides a single price for equipment/products,
delivery, and installation to a properly operating status. Generally this is the most desirable
solution because NJPA and NJPA Members may not possess, or desire to engage,
personnel with the necessary expertise to complete these tasks internally or through other
independent contractors

3.23.3.3 Good, Better, Best: Where appropriate and properly identified, Proposers may
offer the choice “of good, better, best” multiple-grade solutions to meet NJPA Members’
needs.,






3.23.3.4 Proven — Accepted — Leading-Edge Technology: Where appropriate and
properly identified, Proposers may provide a spectrum of technology solutions to
complement or enhance the proposed solutions to meet NJPA Members’ needs.

3.23.4 If applicable, Contracts will be awarded to Proposer(s) able to deliver a proposal meeting
the entire needs of NJPA and its Members within the scope of this RFP. NJPA prefers Proposers
submit their complete product line of products and services described in the scope of this RFP.
NIPA reserves the right to reject individual, or groupings of specific equipment/products and
services proposals as a part of the award.

3.24 Geographic Area to be Proposed: This RFP invites proposals to provide PUBLIC UTILITY
EQUIPMENT WITH RELATED ACCESSORIES AND SUPPLIES to NJPA and NJPA Members
throughout the entire United States and possibly internationally. Proposers will be expected to express
willingness to explore service to NJPA Members located abroad; however the lack of ability to serve
Members outside of the United States will not be cause for non-award. The ability and willingness to serve
Canada, for instance, will be viewed as a value-added attribute.

3.25 Contract Term: At NJPA’s option, a Contract resulting from this RFP will become effective either
on the date awarded by the NJPA Board of Directors or on the day following the expiration date of an
existing NJPA procurement contract for the same or similar product/equipment and services.

3.25.1 NJPA is seeking a Contract base term of four years as allowed by Minnesota Contracting
Law. Full term is expected. However, one additional one-year renewal/extension may be offered
by NJPA to Vendor beyond the original four year term if NJPA deems such action to be in the best
interests of NJPA and its Members. NJPA reserves the right to conduct periodic business reviews
throughout the term of the contract.

3.26 Minimum Contract Value: NJPA anticipates considerable activity resulting from this RFP and
subsequent award; however, no commitment of any kind is made concerning actual quantities to be
acquired. NJPA does not guarantee usage. Usage will depend on the actual needs of the NJPA Members
and the value of the awarded contract.

3.27 [This section is intentionally blank.]

3.28 Contract Availability: This Contract must be available to all current and potential NJPA Members
who choose to utilize this NJPA Contract to include all governmental and public agencies, public and
private primary and secondary education agencies, and all non-profit organizations nationally.

3.28.1 With respect to Members within the Commonwealth of Virginia, this RFP is intended to
be a “‘joint procurement agreement” as described in Vir. Code § 2.2-4304(A), and those Virginia
Members identified in Appendix C must be allowed to use this Contract as a Joint Purchaser.

3.29 Proposer’s Commitment Period: In order to allow NJPA the opportunity to evaluate each proposal
thoroughly, NJPA requires any response to this solicitation be valid and irrevocable for ninety (90) days
after the date proposals are opened.

F. EXPECTATIONS FOR EQUIPMENT/PRODUCTS AND SERVICES BEING PROPOSED

3.30 Industry Standards: Except as contained herein, the specifications or selutions for this RFP
shall be those accepted guidelines set forth by the PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES industry, as they are generally understood and accepted within that
industry across the nation. Submitted products/equipment, related services and accessories, and their
warrantics and assurances are required to meet and/or exceed all current, traditional and anticipated
standards, needs, expectations, and requirements of NJPA and its Members.
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3.30.1 Deviations from industry standards must be identified by the Proposer and
explained how, in their opinion, the equipment/products and services they propose will render
equivalent functionality, coverage, performance, and/or related services. Failure to detail all such
deviations may comprise sufficient grounds for rejection of the entire proposal.

3.30.2 Technical Descriptions/Specifications. Excessive technical descriptions and specifications
that unduly enlarge the proposal response may cause NJPA to reduce the evaluation points awarded
on Form G. Proposers must supply sufficient information to:

3.30.2.1 demonstrate the Proposer’s knowledge of industry standards and Member agency
needs and expectations;

3.30.2.2 Identify the equipment/products and services being proposed as applicable to the needs
and expectations of NJPA Member agencies; and

3.30.2.3 differentiate equipment/products and services from other industry manufacturers and
providers.

3.31 New Curreat Model Equipment/Products: Proposals submitted shall be for new, current model
equipment/products and services with the exception of certain close-out products allowed to be offered on
the Proposer’s *“Hot List” described herein.

3.32 Compliance with laws and standards: All items supplied on this Contract shall comply with any
current applicable safety or regulatory standards or codes.

3.33 Delivered and operational: Products/equipment offered herein are to be proposed based upon being
delivered and operational at the NJPA Member’s site. Exceptions to “delivered and operational” must be
clearly disclosed in the “Total Cost of Acquisition” section of the proposal.

3.34 Warranty: The Proposer warrants that all products, equipment, supplies, and services delivered under
this Contract shall be covered by the industry standard or better warranty. All products and equipment
should carry a minimum industry standard manufacturer’s warranty that includes materials and labor. The
Proposer has the primary responsibility to submit product specific warranty as required and accepted by
industry standards. Dealer/Distributors agree to assist the purchaser in reaching a solution in a dispute over
warranty’s terms with the manufacturer. Any manufacturer’s warranty that is effective past the expiration
of the warranty will be passed on to the NJPA member. Failure to submit a minimum warranty may result
in non-award.

3.35 Additional Warrants: The Proposer warrants that all products/equipment and related services
furnished hereunder will be free from liens and encumbrances; defects in design, materials, and
workmanship; and will conform in all respects to the terms of this RFP including any specifications or
standards. In addition, Proposer/Vendor warrants the products/equipment and related services are suitable
for and will perform in accordance with the ordinary use for which they are intended.

G. SOLUTIONS-BASED SOLICITATION

3.36 The NJPA solicitation and contract award process is not based on detailed specifications. Instead, this
RFP is a “Solutions-Based Solicitation.” NJPA expects respondents to understand and anticipate the current
and future needs of NJPA and its members—within the scope of this RFP—and to propose solutions that
are commonly desired or required by law or industry standards. Proposal will be evaluated in part on your
demonstrated ability to meet or exceed the needs and requirements of NJPA and our member agencies
within the defined scope of this RFP.
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3.37 While NJPA does not typically provide product and service specifications, the RFP may contain scope
refinements and industry-specific questions. Where specific items are specified, those items should be
considered the minimum required, which the proposal can exceed in order to meet Members’ needs. NJPA
may award all of the respondent’s proposal or may limit the award to a subset of the proposal.

INSTRUCTIONS FOR PREPARING YOUR PROPOSAL

A. INQUIRY PERIOD

4.1 The inquiry period begins on the date of first advertisement and continues until to the Deadline for
Submission.” RFP packages will be distributed to potential Vendors during the inquiry period.

B. PRE-PROPOSAL CONFERENCE

4.2 A pre-proposal conference will be held at the date and time specified in the timeline on page one of this
RFP. Conference information will be sent to all potential Proposers, and attendance is optional. The purpose
of this conference is to allow potential Proposers to ask questions regarding this RFP and NJPA’s
competitive contracting process. Only answers issued in writing by NJPA to questions asked before or
during the pre-proposal conference are binding on the parties to an awarded contract.

C. IDENTIFICATION OF KEY PERSONNEL

4.3 Awarded Vendors will designate one senior staff member to represent the Vendor to NJPA. This contact
person will correspond with members for technical assistance, questions, or concerns that may arise,
including instructions regarding different contacts for different geographical areas or product lines.

4.4 These designated individuals should also act as the primary contact for marketing, sales, and any other
area deemed essential by the Proposer and NJPA.

D. PROPOSER’S EXCEPTIONS TO TERMS AND CONDITIONS

4.5 Any exceptions, deviations, or contingencies regarding this RFP that a Proposer requests must be
documented on Form C, Exceptions To Proposal. Terms, Conditions And Solutions Request.

4.6 Exceptions, deviations or contingencies requested in the Proposer’s response, while possibly necessary
in the view of the Proposer, may result in lower scoring or disqualification of a proposal.

E. PROPOSAL FORMAT

4.7 All Proposers must examine the entire RFP package to seek clarification of any item or requirenient
that may not be clear and to check all responses for accuracy before submitting a proposal.

4.8 All proposals must be properly labeled and sent to “The National Joint Powers Alliance, 202 12th Street
NE Staples, MN 56479.”

4.9 All proposals must be physically delivered to NJPA at the above address with all required hard copy
documents and signature forms/pages inserted as loose pages at the front of the Vendor’s response. The
proposal must include these items.

4.9.1 Hard copy original of completed, signed, and dated Forms C, D, F; hard copy of the signed
signature-page only from Forms A and P from this RFP;

4.9.2 Signed hard copies of all addenda issued for the RFP;
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4.9.3 Hard copy of Certificate of Insurance verifying the coverage identified in this RFP; and

494 A complete copy of your response on a flash drive (or other approved electronic
means). The electronic copy must contain completed Forms A, B, C, D, F, and P, your statement
of products and pricing (including apparent discount), and all appropriate attachments. In order to
ensure that your full response is evaluated, you must provide an electronic version of any material
that you provide in a hard copy format.

As a public agency, NJPA's proposals, responses, and awarded contracts are a matter of public
record, except for such data that is classified as nonpublic. Accordingly, public data is available for
review through a properly submitted public records request. To redact nonpublic information from
your proposal (under Minnesota Statute §13.37), you must make your request within thirty (30)
days of the contract award or non-award date.

4.10 All Proposal forms must be submitted in English and must be legible. All appropriate forms must be
executed by an authorized signatory of the Proposer. Blue ink is preferred for signatures.

4.11 Proposal submissions should be submitted using the electronic forms provided. Proposers that use
altemnative documents are responsible for ensuring that the content is substantially similar to the NJPA form
and that the document is readable by NJPA.

4.12 The Proposer must ensure that the proposal is in the physical possession of NJPA before the submission
deadline.

4.12.1 Proposals must be submitted in a sealed envelope or box properly addressed to NJPA and
prominently identifying the proposal number, proposal category name, the message “Hold for
Proposal Opening,” and the deadline for proposal submission. NJPA is not responsible for
untimely proposals. Proposals received by the deadline for proposal submission will be opened
and the name of each Proposer and other appropriate information will be publicly read.

4.13 Proposers are responsible for checking directly with the NJPA website for any addendums to this RFP.
Addendums to this RFP can change the terms and conditions of the RFP, including the proposal submission
deadline.

F. QUESTIONS AND ANSWERS ABOUT THIS RFP

4.14 Upon examination of this RFP document, Proposer should promptly notify NJPA of any ambiguity,
inconsistency, or error they may discover. Interpretations, corrections, and changes to this RFP will be
considered by NJPA through a written addendum. Interpretations, corrections, or changes that are made in
any other manner are not binding, and Proposers must net rely on them.

4.15 Submit all questions about this RFP, in writing, referencing PUBLIC UTILITY EQUIPMENT WITH
RELATED ACCESSORIES AND SUPPLIES to Chris Robinson at NJPA 202 12th Strect NE, Staples,
MN 56479 or to RFP@njpacoop.org. You may also call Chris Robinson at (218) 895-4168. NJPA urges
potential Proposers to communicate all concerns well in advance of the submission deadline to avoid
misunderstandings. Questions received within seven (7) days before the submission deadline generally
cannot be answered. NJPA may, however, field purely procedural questions, questions about NJPA-issued
addenda, or questions involving a Proposer withdrawing its response before the RFP submission deadline.

4.16 If NPJA deems that its answer to a question has a8 material impact on other potential Proposers or on
the RFP itself, NJPA will create an addendum to this RFP.

4.17 IFNJPA deems that its answer to a question merely clarifies the existing terms and conditions and does
not have a material impact on other potential Proposers or the RFP itself, no further documentation of that
question is required.
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4.18 Addenda are written instruments issued by NJPA that modify or interpret the RFP. All addenda issued
by NJPA become a part of the RFP. Addenda will be delivered to all Potential Proposers using the same
method of delivery of the original RFP material. NJPA accepts no liability in connection with the delivery
of any addenda. Copies of addenda will also be made available on the NJPA website at www.njpacoop.org
(under “Current and Pending Solicitations”) and from the NJPA offices. All Proposers must acknowledge
their receipt of all addenda in their proposal response.

4.19 Any amendment to a submitted proposal must be in writing and must be delivered to NJPA by the
RFP submission deadline.

4.20 through 4.21 [These sections are intentionally blank.]
G. MODIFICATION OR WITHDRAWAL OF A SUBMITTED PROPOSAL

4.22 A submitted proposal must not be modified, withdrawn, or cancelled by the Proposer for a period of
ninety (90) days following the date proposals were opened. Before the deadline for submission of
proposals, any proposal submitted may be modified or withdrawn by notice to the NJPA Procurement
Manager. Such notice must be submitted in writing and must include the signature of the Proposer. The
notice must be delivered to NJPA before the deadline for submission of proposals and must be so worded
as not to reveal the content of the original proposal. The original proposal will not be physically returned
to the potential Proposer until after the official proposal opening. Withdrawn proposals may be
resubmitted up to the time designated for the receipt of the proposals if they fully conform with the
proposal instructions.

H. PROPGSAL OPENING PROCEDURE

4.23 Sealed and properly identified responses for this RFP entitled PUBLIC UTILITY EQUIPMENT
WITH RELATED ACCESSORIES AND SUPPLIES will be received by Chris Robinson, Procurement
Manager, at NJPA Offices, 202 12th Street NE, Staples, MN 56479 until the deadline identified on page
one of this RFP. All Proposal responses must be submitted in a sealed package. The outside of the package
must plainly identify PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND
SUPPLIES and the RFP number. To avoid premature opening, the Proposer must label the Proposal
response properly. NJPA documents the receipt of proposals by immediately time- and date-stamping
them. At the time of the public opening, the NJPA Director of Procurement or a representative from the
NJPA Proposal Evaluation Committee will read the Proposer’s names aloud and will determine whether
cach submission has met Level-1 responsiveness.

I. NJPA’S RIGHTS RESERVED
4.24 NJPA may exercise the following rights with regard to the RFP.
4.24.1 Reject any and all proposals received in response to this RFP;

4.24.2 Disqualify any Proposer whose conduct or proposal fails to conform to the requirements of this
RFP;

4.24.3 Duplicate without limitation all materials submitted for purposes of RFP evaluation, and
duplicate all public information in response to data requests regarding the proposal;

4.24.4 Consider and accept for evaluation a late modification of a proposal if 1) the proposal itself was
submitted on time, 2) the modifications were requested by NJPA, and 3) the modifications make the
terms of the proposal more favorable to NJPA or its members;

4.24.5 Waive any non-material deviations from the requirements and procedures of this RFP;
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4.24.6 Extend the Contract, in increments determined by NJPA, not to exceed a total Contract term of
five years;

4.24.7 Cancel the Request for Proposal at any time and for any reason with no cost or penalty to NJPA;

4.24.8 Correct or amend the RFP at any time with no cost or penalty to NJPA. If NJPA corrects or
amends any segment of the RFP after submission of proposals and before the announcement of the
awarded Vendor, all proposers will be afforded a reasonable opportunity to revise their proposals in
order to accommodate the RFP amendment and the new submission dates. NJPA will not be liable for
any errors in the RFP or other responses related to the RFP; and

4.24.9 Extend proposal due dates.
PRICING

5.1 NJPA requests that potential Proposers respond to this RFP only if they are able to offer a wide array
of products and services at lower prices and with better value than what they would ordinarily offer to a
single government agency, a school district, or a regional cooperative.

5.2 This RFP requests pricing for an indefinite quantity of products or related services with potential
national sales distribution and service. While most RFP categories represent significant sales opportunities,
NJPA makes no guarantees about the quantity of products or services that members will purchase. The
estimated annual value of this contract is $65 Million.

Vendors are exfaected to anticipate additional volume through potential government, educational, and not-
for-profit agencies that would find value in a national contract awarded by NJPA,

5.3 Regardless of the payment method selected by NJPA or an NJPA member, the total cost associated with
any purchase option of the products and services must always be disclosed in the proposal and at the time
of purchase.

5.4 All proposers must submit “Primary Pricing” in the form of either “Line-Item Pricing,” or “Percentage
Discount from Catalog Pricing,” or a combination of these pricing strategies. Proposers are also encouraged
to offer optional pricing strategies such as “Hot List,” “Sourced Products,” and “Volume Discounts,” as
well as financing options such as leasing. All pricing documents should include a clear effective date.

A. LINE-ITEM PRICING

5.5 Line-item pricing is a pricing format in which individual products or services are offered at specific
Contract prices. Producls or services are individually priced and described by characteristics such as
manufacture name, stock or part number, size, or functionality. This method of pricing may offer the least
amount of confusion, but Proposers with a large number of items may find this method cumbersome. In
these situations, a percentage discount from catalog or category pricing model may make more sense and
may increase the clarity of the contract pricing format.

5.6 All line-item pricing items must be numbered, organized, sectioned (including SKUs, when applicable),
and prepared to be easily understood by the Evaluation Committee and members.

5.7 Submit Line-Item Pricing items in an Excel spreadsheet format and include all appropriate identification
information necessary to discern the line item from other line itemns in each Responder’s proposal.

5.8 Line-item pricing must be submitted to NJPA in a searchable spreadsheet format (e.g., Microsoft®
Excel® in order to facilitate quickly finding any particular item of interest. For that reason, Proposers are
responsible for providing the appropriate product and service identification information along with the
pricing information that is typically found on an invoice or price quote for such product or services.
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5.9 All products or services typically appearing on an invoice or price quote must be individually priced
and identified on the line-item price sheet, including any and all ancillary costs.

5.10 Proposers should provide both a published “List Price” as well as a “Proposed Contract Price” in their
pricing matrix. Published List Price will be the standard “quantity of one™ price currently available to
government and educational customers, excluding cooperative and volume discounts.

B. PERCENTAGE DISCOUNT FROM CATALOG OR CATEGORY

S.11 This pricing model involves a specific percentage discount from a catalog or list price, defined as a
published Manufacturer’s Suggested Retail Price (MSRP) for the products or services being proposed.

5.12 Individualized percentage discounts can be applied to any number of defined product groupings.

5.13 A percentage discount from MSRP may be applied to all elements identified in MSRP, including all
manufacturer options applicable to the products or services.

5.14 When a Proposer elects to use “Percentage Discount from Catalog or Category,” Proposer will be
responsible for providing and maintaining current published MSRP with NJPA, and this pricing must be
included in its proposal and provided throughout the term of any Contract resulting from this RFP.

C. COST PLUS A PERCENTAGE OF COST

5.15 “Cost plus a percentage of cost” as a primary pricing mechanism is not desirable. It is, however,
acceptable for pricing sourced goods or services.

D. HOT LIST PRICING

3.16 Where applicable, a Vendor may opt to offer a specific selection of products or services, defined as
“Hot List” pricing, at greater discounts than those listed in the standard Contract pricing. All product and
service pricing, including the Hot List Pricing, must be submitied electronically in a format that is
acceptable to NJPA. Hot List pricing must be submitted in a line-item format. Products and services may
be added or removed from the Hot List at any time through an NJPA Price and Product Change Form.

5.17 Hot List program and pricing may also be used to discount and liquidate close-out and discontinued
products and services as long as those close-out and discontinued items are clearly labeled as such. Current
ordering process and administrative fees apply. This option must be published and made available to all
NJPA Members.

E. CEILING PRICE

5.18 Proposal pricing is to be cstablished as a ceiling price. At no time may the proposed products or
services be offered under this Contract at prices above this ceiling price without a specific request and
approval by NJPA. Contract prices may be reduced at any time, for example, to reflect volume discounts
or to meet the needs of an NJPA Member.
5.19 | This section is intentionally blank.]

F. VOLUME PRICE DISCOUNTS / ADDITIONAL QUANTITIES
5.20 through 5.23 [These sections are intentionally blank.]

G. TOTAL COST OF ACQUISITION
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5.24 The Total Cost of Acquisition for the equipment/products and related services being proposed,
including those payable by NJPA Members to either the Proposer or a third party, is the cost of the proposed
equipment/products product/equipment and related services delivered and operational for its intended
purpose in the end-user’s location. For example, if you are proposing equipment/products FOB Proposer’s
dock, your proposal should reflect that the contract pricing does not provide for delivery beyond Proposer’s
dock, nor any set-up activities or costs associated with those delivery or set-up activities, Any additional
costs for delivery and set-up should be clearly disclosed. In contrast, a proposal could state that there are
no additional costs of acquisition if the product is delivered to and operational at the end-user’s location.

H. SOURCED GOOD or OPEN MARKET ITEM

5.25 A Sourced Good or an Open Market Item is a product that a member wants to buy under contract that
is not currently available under the Vendor’s NJPA contract. This method of procurement can be satisfied
through a contract sourcing process. Sourcing options serve to provide a more complete contract solution
to meet our members’ needs. Sourced items are generally deemed incidental to the total transaction or
purchase of contract items.

5.26 NJPA or NJPA Members may request products, equipment, and related services that are within the
related scope of this RFP, even if they are not included in an awarded Vendor’s line-item price list or
catalog. These items are known as Sourced Goods or Open Market Items.

5.27 An awarded Vendor may source such items to the extent that the items are identified as “Sourced
Products/Equipment™ or “Open Market Items” on any quotation issued in reference to an NJPA awarded
contract, and that this information is provided to cither NJPA or an NJPA Member. NJPA is not responsible
for determining whether a Sourced Good is an incidental portion of the overall purchase or whether a
Member is able to consider a Sourced Good a purchase under an NJPA contract.

5.28 “Cost plus a percentage” pricing is an acceptable option in pricing of Sourced Goods.
. PRODUCT & PRICE CHANGES

5.29 Awarded Vendors may request product or service changes, additions, or deletions at any time
throughout the coniract term. All requests must be made in written format by completing the NJPA Price
and Product Change Request Form (located at the end of this RFP and on the NJPA website), signed by an
authorized Vendor representative. All changes are subject to review and approval by NJPA. Submit your
requests through email to your assigned Contract Manager and to PandP @njpacoop.org.

5.30 NJPA will determine whether the request is both within the scope of the original RFP and in the best
interests of NJPA and NJPA Members. Approved Price and Product Change Request Forms will be returned
to the Vendor contact through email.

5.31 The Vendor must 1) complete this change request form and individually list or attach all items subject
to change, 2) provide a sufficiently detailed explanation and documentation for the change, and 3) include
a compete restatement of pricing document in appropriate format (preferably Excel). The pricing document
must identify all products and services being offered and must conform to the following NJPA product and
price change naming convention: (Vendor Name) (NJPA Contract #) (effective pricing date); for example,
“COMPANY 012411-CPY effective 02-12-2016.”

5.32 The new pricing restatement must include a// products and services offered, even for those items
whose pricing remains unchanged, and must include a new effective date on the pricing documents. This
requirement reduces confusion by providing a single, current pricing sheet for each vendor and creates a
historical record of pricing.

5.33 ADDITIONS. New products and related services may be added to a Contract resulting from this RFP
at any time during that Contract term to the extent that those products and related services are within the
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scope of this RFP. Allowable new products and related services generally include updated models of
products and enhanced services that reflect new technology and improved functionality.

5.34 DELETIONS. New products and related services may be deleted from a contract if an item is no
longer available.

5.35 PRICE CHANGES. A Vendor may request pricing changes by providing reasonable justification for
the change. For example, a request for a 3% increase in a product line that relies heavily on petroleum
products may be reasonable if the raw cost of required petroleum products has increased substantially,
Conversely, a request for a 3% increase in prices based only on a 3% increase in a cost-of-living index may
be considered unreasonable. Although NJPA is sensitive to the possibility of fluctuations in raw material
costs, prospective Vendors should make every reasonable attempt to account for normal cost changes by
proposing pricing that will be effective throughout the duration of the four-year Contract.

5.35.1 Price decreases: NIPA expects Vendors to propose their very best prices and anticipates
price reductions that are due to advancement in technology and marketplace efficiencies.

5.35.2 Price increases: A Vendor must include reasonable documentation for price-increase
requests, along with both current and proposed pricing. Appropriate documentation should be
attached to the Price and Product Change Request Form, including letters from suppliers
announcing price increases. Price increases must not exceed the industry standard.

5.36 through 5.37 [These sections are intentionally blank.]

5.38 Proposers representing multiple manufacturers, or carrying multiple related product lines may also
request the addition of new manufacturers or product lines to their Contract to the extent they remain within
the scope of this RFP.

5.39 through 5.43 [These sections are intentionally blank.]

K. SALES TAX

5.44 Sales and other taxes should not be included in the prices quoted. The Vendor will charge state and
local sales and other applicable taxes on items for which a valid tax-exemption certification has not been
provided. Each NJPA Member is responsible for providing verification of tax-exempt status to the Vendor.
When ordering, NJPA Members must indicate that they are tax-exempt entities. Except as set forth herein,
no party is responsible for taxes imposed on another party as a result of or arising from the transactions
under a Coniract resulting from this RFP,

L. SHIPPING

5.45 Shipping costs can constitute a significant portion of the overall cost of procurement. Consequently,
significant weight will be given to the quality of a prospective Vendor's shipping program. Shipping
charges should reasonably reflect the actual cost of shipping. NJPA understands that Vendors may use other
shipping cost methods for simplicity or for transparency. But to the extent that shipping costs are determined
to disproportionately increase a Vendor’s profit, NJPA may reduce the points awarded in the “Pricing”
criteria.

5.46 through 5.47 [These sections are intentionally blank.]

5.48 All shipping and restocking fees must be identified in the price program. Certain industries providing
made-to-order products may not allow retumns. Proposals will be evaluated not only on the actual costs of
shipping, but on the relative flexibility extended to NJPA Members relating to restocking fees, shipping
errors, customized shipping requirements, the process for rejecting damaged or delayed shipments, and
similar subjects.
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5.49 through 5.50 [These sections are intentionally blank.]

5.51 Delivered products must be properly packaged. Damaged products may be rejected. If the damage is
not readily apparent at the time of delivery, the Vendor must permit the products to be returned within a
reasonable time at no cost to NJPA or NJPA Member. NJPA and NJPA Members reserve the right to inspect
the products at a reasonable time subsequent to delivery where circumstances or conditions prevent
effective inspection of the products at the time of delivery.

5.52 The Vendor must deliver Contract-conforming products in each shipment and may not substitute
products without the express approval from NJPA or the NJPA Member.

5.53 NJPA reserves the right to declare a breach of Contract if the Vendor intentionally delivers substandard
or inferior products that are not under Contract and described in its paper or electronic price lists or sourced
upon request of any Member under this Contract. In the event of the delivery of nonconforming products,
the NJPA Member will notify the Vendor as soon as possible and the Vendor will replace nonconforming
products with conforming products that are acceptable to the NJPA member.

5.54 Throughout the term of the Contract, Proposer agrees to pay for return shipment on products that arrive

in a defective or inoperable condition. Proposer must arrange for the return shipment of the damaged
products.

EVALUATION OF PROPOSALS

A. PROPOSAL EVALUATION PROCESS

6.1 The NJPA proposal evaluation committee will evaluate proposals received based on a 1,000 point
evaluation system. The committee establishes both the evaluation criteria and designates the relative weight
of each criterion by assigning possible scores for each category on Form G of this RFP. The committee
may adjust the relative weight of the criteria for each RFP. (For example, if the “Warranty” criterion does
not apply to a particular RFP, the points normatly awarded under “Warranty” may be used to increase the
number of potential points in another evaluation category or categories.) The “Pricing” criterion will contain
at least a plurality of points for every RFP.

6.2 NJPA uses a scoring system that gives primary importance to “Pricing.” But pricing includes more than
just the absolute lowest initial cost of purchasing, for example, a particular product. Other considerations
include the total cost of the acquisition and whether the Proposer’s offering represents the best value. The
evaluation committee may consider such factors as life-cycle costs, total cost of ownership, quality, and the
suitability of an offering in meeting NJPA Members’ needs. Pricing points may be awarded based on pricing
clarity and ease of use. NJPA may also award points based on whether a response contains exceptions,
exclusions, or limitations of liabilities.

6.3 The NJPA Boatd of Directors will consider making awards to the selecled Proposer(s) based on the
recommendations of the proposal evaluation committee. To qualify for the final evaluation, a Proposer
must have been deemed responsive as a result of the criteria set forth under “Proposer Responsiveness,”
found just below.

B. PROPOSER RESPONSIVENESS
6.4 All responses are evaluated for Level-One and Level-Two Responsiveness. If a response does not

substantially conform to substantially all of the terms and conditions in the solicitation, or if it requires
unreasonable exceptions, it may be considered nonresponsive.
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6.5 All proposals must contain suitable responses to the questions in the proposal forms. The following
requirements must be satisfied in order to meet Level-One Responsiveness, which is typically ascertained
on the proposal opening date. If these standards are not met, your response may be disqualified as
nOnresponsive.

6.6 Level-One Responsiveness means that the response

[-al

6.1 is received before the deadline for submission or it will be returned unopened,;

[
[
[ 3

is properly addressed and identified as a sealed proposal with a specific RFP number and
an opening date and time;

e
e
o

contains a pricing document (with apparent discounts) and all other forms fully completed,
even if “not applicable” is the answer;

[=a]
[=a]
K9

includes the original (hard copy) completed, dated, and signed RFP forms C, D, and F. In
addition, the response must include the hard-copy signed signature page only from RFP
Forms A and P and, if applicable, all signed addenda that have been issued in relation to
this RFP;

=

6

[F/]

contains an electronic (CD, flash drive, or other suitable) copy of the entire response; and

6.7 Level-Two Responsiveness (including whether the response is within the RFP’s scope) is determined
while evaluating the remaining items listed under Proposal Evaluation Criteria below. These items are not
arranged in order of importance. Each item draws from multiple questions, and a Proposer’s responses may
affect scoring in multiple evaluation criteria. For example, the answers to Industry-Specific Questions may
help determine scoring relative to a Proposer’s marketplace success, ability to sell and service nationwide,
and financial strength. Any questions not answered without an explanation will likely result in a loss of
points and may lead to a nonaward if the proposal evaluation committee cannot effectively review your
response.

C. PROPOSAL EVALUATION CRITERIA

6.8 Forms A and P include a series of questions that address the following categories:

6.8.1 Company Information and Financial Strength
6.8.2 Industry Requirements and Marketplace Success
6.8.3  Ability to Sell and Deliver Service Nationwide
6.8.4 Marketing Plan

6.8.5 Other Cooperative Procurement Contracts
6.8.6 Value-Added Attributes

6.8.7 Payment Terms and Financing Options

6.8.8 Warranty

6.8.9 Equipment/Products/Services

6.8.10 Pricing and Delivery

6.8.11 Industry-Specific Questions

6.9 [This section is intentionally blank.]
D. OTHER CONSIDERATIONS
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6.10 In evaluating RFP responses, NJPA has no obligation to consider information that is not provided in
the Proposer’s response. NJPA may, however, consider additional information outside the Proposer’s
response. This research may include such sources as the Proposer’s website, industry publications, listed
references, and user interviews.

6.11 NJPA may organize RFP responses into separate classes or subcategories, depending on the range of
responses. For example, NJPA might receive numerous submissions for “Widgets and Related Products
and Services.” NJPA may organize these responses into subcategories, such as manufacturers of fully
operational Widgets, manufacturers of component parts for Widgets, and providers of parts and service for
Widgets. NJPA reserves the right to award Proposers in some or all of such subcategories without regard
to the evaluation score given to Proposers in another subcategory. This specifically allows NJPA to award
Vendors that might not have, for instance, the breadth of products of Proposers in another subcategory, but
that nonetheless meet a substantial and articulated need of NJPA Members.

6.12 [This section is intentionally blank.]

6.13 NJPA reserves the right to request and test equipment/products and related services and to seek
clarification from Proposers. Before the Contract award, the Proposer must furnish the requested
information within three (3} days (or within another agreed-to time frame) or provide an explanation for
the delay along with a requested time frame for providing the requested information. Proposers must make
reasonable efforts to supply test products promptly. All Proposer products remain the property of the
Proposer, and NJPA will retumn such products after the evaluation process. NJPA may make provisional
contract awards, subject to a Proposer’s proper response to a request for information or products.

6.14 A Proposer’s past performance under previously awarded contracts to schools, governmental agencies,
and not-for-profit entities is relevant in evaluating a Proposer’s current response. Past performance includes
the Proposer’s record of conforming to published specifications and to standards of good workmanship, as
well as the Proposer’s history for reasonable and cooperative behavior and for commitment to Member
satisfaction. Incumbency as an awarded Vendor does not, by itself, merit positive consideration for a future
Contract award.

6.15 NJPA reserves the right to reject any or all proposals.
E. COST COMPARISON

6.16 NJPA may use a variety of evaluation methods, including cost comparisons of specific products. NJPA
reserves the right to use this process when the proposal evaluation committce determines that this will help
to make a final determination.

6.17 This direct cost comparison process will award points for being low to high Proposer for each cost
evaluation item selected. A “Market Basket” of identical (or substantiaily similar) equipment/products and
related services may be selected by the proposal evaluation committee, and the unit cost will be used as a
basis for determining the point value. NJPA will select the “Market Basket” from all appropriate product
categories as determined by NJPA.

F. MARKETING PLAN

6.18 A Proposer’s marketing plan is a critical component of the RFP response. An awarded Vendor’s sales
force will likely be the primary source of communication with NJPA Members and will directly affect the
contract’s success. Marketing success depends on communicating the contract’s value, knowing the
contract thoroughly, and communicating the proper use of contracted products and services to the end
user. Much of the success and sales reward is a direct result of the commitment to the contract by the
awarded Vendor’s sales teams. NJPA reserves the right to deem a Proposer Level-Two nonresponsive or
not to award a contract based on an unacceptable or incomplete marketing plan.
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6.19 NJPA marketing expectations include the following components.

6.19.1 An awarded Vendor must demonstrate the ability to deploy a national sales force or dealer
network. The best RFP responses demonstrate the ability to sell, deliver, and service products
through acceptable distribution channels to NJPA members in all 50 states. Proposers’ responses
should fully demonstrate their sales and service capabilities, should outline their national sales force
network (both numerically geographically), and should describe their method of distribution of the
offered products and related services. Service may be independent of the product sales pricing, but
NJPA encourages related services to be a part of Proposers’ response. Despite its preference for
awarding contracts to Vendors that demonstrate nationwide sales and service, NJPA reserves the
right to award contracts that meet specific Member needs locally or regionally.

6.19.2 Proposers are invited to demonstrate their ability to successfully market, promote, and
communicate the benefits of an NJPA contract to current and potential Members nationwide. NJPA
desires a marketing plan that communicates the value of the contract to as many Members as
possible.

6.19.3 Proposers are expected to be receptive to NJPA trainings. Awarded Vendors must provide
an appropriate training venue for both management and the sales force. NJPA commits to providing
training on all aspects of communicating the value of the awarded contract, including the authority
of NJPA to offer the contract to its Members, the value and utility the contract delivers o NJPA
Members, the scope of NJPA Membership, the authority of Members to use NJPA procurement
contracts, the preferred marketing and sales methods, and the successful use of specific business
sector sirategies.

6.19.4 Awarded Vendors are expected to demonstrate a commitment to fully embrace the NJPA
contract. Proposers should identify both the appropriate levels of sales management and sales force
that will need to understand the value of the NJPA contract, as well as the internal procedures
needed to deliver the appropriate messaging to NJPA Members. NJPA will provide a general
schedule and a variety of methods describing when and how those individuals should be trained.

6.19.5 Proposers should outline their proposed involvement in promoting an NJPA contract through
applicable industry trade show exhibits and related customer meetings. Proposers are encouraged
to consider participation with NJPA at NJPA-endorsed national trade shows.

6.19.6 Proposers must exhibit the willingness and ability to actively market and develop contract-
specific marketing materials including the following items.

6.19.6.1 Complete Marketing Plan. Proposers must submit a marketing plan outlining
how they will launch the NJPA contract to current and potential NJPA Members. NJPA
requires awarded Vendors to embrace and actively promote the contract in cooperation
with the NJPA.

6.19.6.2 Printed Marketing Materials. Awarded Vendors will produce and maintain full
color print advertisements in camera-ready electronic format, including company logos and
contact information to be used in the NJPA directory and other approved marketing
publications.

6.19.6.3 Contract announcements and advertisements. Proposers should outline in the
marketing plan their anticipated contract announcements, advertisements in industry
periodicals, and other direct or indirect marketing activities promoting the awarded NJPA
contract.
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6.19.6.4 Proposer’s Website. Proposers should identify how an awarded Contract will be
displayed and linked on the Proposer’s website. An online shopping experience for NJPA
Members is desired whenever possible.

6.19.7 An NJPA Vendor contract launch will be scheduled during a reasonable time frame afier the
award and held at the NJPA office in Staples, MN unless the Vendor and NJPA agree to a different
location.

6.20 Proposer shall identify their commitment to develop a sales/communication process to facilitate NJPA
membership and establish status of current and potential agencies/members. Proposer should further
express their commitment to capturing sufficient member information as is deemed necessary by NJPA.

G. CERTIFICATE OF INSURANCE

6.21 Proposers must provide evidence of liability insurance coverage identified below in the form of a
Certificate of Insurance (COI) or an ACORD binder form with their proposal. Upon an award issued under
this RFP and before the execution of any commerce relating to such award, the awarded Vendor must
provide verification, in the form of a Certificate of Insurance, identifying the coverage required below and
identifying NJPA as a “Certificate Holder.” The Vendor must maintain such insurance coverage at its own
expense throughout the term of any contract resulting from this solicitation.

6.22 Any exceptions or assumptions to the insurance requirements must be identified on Form C of this
RFP. Exceptions and assumptions will be considered as part of the evaluation process. Any exceptions or
assumptions that Proposers submit must be specific. If a Proposer does not include specific exceptions or
assumptions when submitting the proposal, NJPA will typically not consider any additional exceptions or
assumptions during the evaluation process. Upon contract award, the awarded Vendor must provide the
Certificate of Insurance identifying the coverage as specified.

6.23 Insurance Liability Limits. The awarded Vendor must maintain, for the duration of its contract, $1.5
million in general liability insurance coverage or general liability insurance in conjunction with an umbrella
for a total combined coverage of $1.5 million. Work on the Contract will not begin until after the awarded
Vendor has submitted acceptable evidence of the required insurance coverage. Failure to maintain any
required insurance coverage or an acceptable alternative method of insurance will be deemed a breach of
contract.

6.23.1 Minimum Scope and Limits of Insurance. An awarded Vendor must provide
coverage with limits of liability not less than those stated below. An excess liability policy or
umbrella liability policy may be used to meet the minimum liability requirements provided that the
coverage is written on a “following form” basis.

6,23.1.1 Commercial General Liability—Occurrence Form
Policy shall include bodily injury, property damage and broad form contractual liability and
XCU coverage.

6.23.1.2 Each Occurrence $1,500,000

6.24 Insurance Requirements: The limits listed in this RFP are minimum requircments for this Contract
and in no way limit any indemnity covenants contained in this Contract, NJPA does not warrant that
the minimum limits contained herein are sufficient to protect the Vendor from habilities that might arise
out of the performance of the work under this Contract by the Vendor, its agents, representatives,
employees, or subcontractors, and the Vendor is free to purchase additional insurance as may be
determined necessary.

6.25 Acceptability of Insurers: Insurance is to be placed with insurers duly licensed or authorized to
do business in the State of Minnesota and with an *A.M. Best” rating of not less than A- VII. NJPA does
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not warrant that the above required minimum insurer rating is sufficient to protect the Vendor from
potential insurer solvency.

6,26 Subcontractors: Vendors' certificate(s) must include all subcontractors as additional insureds
under its policies, or the Vendor must furnish to NJPA separate certificates for each subcontractor. All
coverage for subcontractors are be subject to the minimum requirements identified above.

H. ORDER PROCESS AND/OR FUNDS FLOW

6.27 NJPA Members typically issue a purchase order directly to a Vendor under a Contract resulting from
this RFP. Alternatively, a separate contract may be created to facilitate acquiring products or services
offered in response to this RFP. Nothing in this Contract restricts the Member and Vendor from agreeing
to add terms or conditions to a purchase order or a separate contract provided that such terms or conditions
must not be less favorable to NJPA’s Members.

6.28 [ This section is intentionally blank.]
1. ADMINISTRATIVE FEES

6.29 Vendors will pay to NJPA an administrative fee in exchange for NJPA facilitating this Contract with
its current and potential Members. NJPA may grant a conditional contract award to a Proposer if the
proposed administrative fee is unclear, inadequate, or unduly burdensome for NJPA to administer. Sales
under this Contract should not be processed until the parties resolve the administrative fee issue.

6.29.1 The administrative fee is typically calculated as a percentage of the dollar volume of all
products and services by NJPA Members under this Contract, including anything represented to
NJPA Members as falling under this Contract,

6.29.2 The administrative fee is included in, and not added to, the pricing included in Proposer’s
response to the RFP. Awarded Vendors must not charge NJPA Members more that permitted in the
then current price list in order to offset the administrative fee.

6.29.3 The administrative fee is designed to cover the costs of NJPA’s involvement in contract
management, facilitating marketing efforts, Vendor training, and any order processing tasks
relating to the Contract. Administrative fees may also be used for other purposes as allowed by
Minnesota law.

6.29.4 The typical administrative fec under this Contract is two percent (2%). While NJPA does
not dictate the particular fee percentage, we require that the Proposer articulate a specific fee in its
response. For example, merely stating that “we agree to pay an administrative fee” is considered
nonresponsive. NPJA acknowledges that the administrative fee percentage may differ between
vendors, industries, and responses.

6.29.5 NJPA awarded Vendors are responsible for paying the administrative fee at least quarterly
and for generating all related reporting. Vendors agree to cooperate with NJPA in auditing these
reports to ensure that the administrative fee is paid on all items purchased under the Contract.

6.30 through 6.32 [This section is intentionally blank.)

J. VALUE-ADDED ATTRIBUTES
6.33 Desirability of Value-Added Attributes: Value-added attributes in an RFP response will be given
positive consideration in NJPA’s evaluation process. Such attributes may increase the benefit of a product

or service by improving functionality, performance, maintenance, manufacturing, delivery, energy
efficiency, ordering, or other items while remaining within the scope of this RFP.
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6.34 Women and Minority Business Enterprise (WMBE), Small Business, and Other Favored
Businesses: Some NJPA Members give formal preference to certain types of vendors or contractors.
Proposers should document WMBE (or other) status for both their organization and for any affiliates (e.g.,
supplier networks) involved in fulfilling the terms of this RFP. The ability of a Proposer to provide preferred
business entity “credits” to NJPA and NJPA Members under a Contract will be evaluated positively by
NJPA and reflected in the “value added” area of the evaluation.

6.35 Environmentally Preferred Purchasing Opportunities: Many NJPA Members consider the
environmental impact of the products and services they purchase. “Green" characteristics demonstrated by
Proposers will be evaluated positively by NJPA and reflected in the **value added” area of the evaluation.
Please identify any green characteristics of any offering in your proposal and identify the sanctioning body
determining that characteristic. Where appropriate, please indicate which products have been certified as
green and by which certifying agency.

§.36 Online Requisitioning Systems: When applicable, online requisitioning systems will be viewed as a
value-added characteristic. Proposers should demanstrate how their system makes enline ordering easier
for NJPA Members, including how Members could integrate their current e-Procurement or enterprise
resource planning (ERP) systems into the Proposer’s ordering process.

6.37 Financing: The ability of the Proposer to provide financing solutions to Members for the products and
services being proposed will be viewed as a value-added attribute,

6.38 Technology: Technological advances that appreciably improve the proposed products or services will
be considered value-added attributes.

K. WAIVER OF FORMALITIES

6.39 NJPA reserves the right to waive minor formalities (or to accept minor irregularitics) in any proposal,
when it determines that considering the proposal may be in the best interest of its Members.

POST-AWARD OPERATING ISSUES

A, SUBSEQUENT AGREEMENTS

7.1 Purchase Order. Purchase orders for products and services may be executed betwecen NJPA Members
and the awarded Vendor {or Vendor’s sub-contractors) under this Contract. NJPA Members and Vendors
must indicate on the face of such purchase orders that “This purchase order is issued under NJPA contract
#XXXXXX" (insert the relevant contract number). Purchase order flow and procedure will be developed
jointly between NJPA and an awarded Vendor after an award is made.

7.2 Governing Law. Purchase orders must be construed in accordance with, and governed by, the laws of
a competent jurisdiction with respect to the Member. (See also Section 8.5 of this RFP.} All provisions
required by law to be included in the purchase order should be read and enforced as if they were included.
If through mistake or otherwise any such provision is not included, then upon application of either party
the Contract shall be physically amended to make such inclusion or correction. The venue for any litigation
arising out of disputes related to purchase order will be a court of competent jurisdiction with respect to the
Member,

7.3 Additional Terms and Conditions, Additional terms and conditions to a purchase order may be
proposed by NJPA, NJPA Members, or Vendors. Acceptance of these additional terms and conditions is
optional to all parties to the purchase order. One purpose of these additional terms and conditions is to
address job- or industry-specific requirements of law such as prevailing wage legislation. Additional terms
and conditions may also include specific local policy requirements and standard business practices of the
issuing Member or the Vendor. Such additional terms and conditions are not considered valid to the extent
that they interfere with the general purpose, intent, or currently established terms and conditions contain in
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this RFP document. For example, a Vendor and Member may agree to add a “net 30" payment requirement
to the purchase order instead of applying a “net 10” requirement. But the added terms and conditions must
not be less favorable to the Member unless NJPA, the Member, and the Vendor agree to a Contract
amendment or similar modification,

1.4 Specialized Service Requirements. In the event that the NJPA Member desires service requirements
or specialized performance requirements (such as e-commerce specifications, specialized delivery
requirements, or other specifications and requirements) not addressed in the Contract resulting from this
RFP, the NJPA Member and the Vendor may enter into a separate, standalone agreement, apart from a
Contract resulting from this RFP. Any proposed service requirements or specialized performance
requirements require pre-approval by the Vendor. Any separate agreement developed to address these
specialized service or performance requirements is exclusively between the NJPA Member and Vendor.
NJPA, its agents, and employees shall not be made a party to any claim for breach of such agreement.
Product sourcing is not considered a service. NJPA Members will need to conduct procurements for any
specialized services not identified as a part of or within the scope of the awarded Contract.

1.5 Performance Bond. At the request of the Member, a Vendor will provide all performance bonds
typically and customarily required in their industry. These bonds will be issued pursuant to the
requirements of purchase orders for products and services. If a purchase order is cancelled for lack of a
required performance bond by the member agency, NJPA recommends that the current pending purchase
order be canceled. Each Member has the final decision on purchase order continuation. Any performance
bonding required by the Member, the Member’s state laws, or by local policy is to be mutually agreed upon
and secured between the Vendor and the Member.

7.6 Asset Management Contracts: Asset Management-type Contracts can be initiated under a Contract
resulting from this RFP at any time during the term of this Contract. Such a contract could involve, for
example, picking up, storing, repairing, inventorying, salvaging, and delivery products falling within the
scope of this Contract. The intention in using Asset Management Contracts is to promote the long-term
efficiency of NJPA’s contracts by (among other things) extending the use and re-use of products. Asset
Management Contracts cannot be created under this Contract unless they are executed within the authorized
term of a Contract resulting from this RFP. The actual term of the Asset Management Contract may,
however, extend beyond the expiration date of this Contract,

B. NJPA MEMBER SIGN-UP PROCEDURE

1.7 Awarded Vendors are responsible for familiarizing their sales and service forees with the various forms
of NJPA membership documentation and will encourage and assist potential Members in establishing
membership with NJPA. NJPA membership is availabie at no cost, obligation, or liability to the Member
or the Vendor.

C. REPORTING OF SALES ACTIVITY

7.8 Awarded Vendors must report at least quarterly the total gross dollar volume of all products and services
purchased by NJPA Members as it applies to this RFP and Contract. This report must include the name
and address of the purchasing agency, Member number, amount of purchase, and a description of the items
purchased.

7.8.1 Zero sales reports: Awarded Vendors must provide a quarterly Contract sales report
regardless of the amount of sales.

D. AUDITS

7.9 NJPA relies substantially on the reasonable auditing efforts of both Members and awarded Vendors to
ensure that Members are obtaining the products, services, pricing, and other benefits under all NJPA
contracts. Nonetheless, the Vendor must retain and make available to NJPA all order and invoicing
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documentation related to purchases that Members make from the Vendor under the awarded Contract.
NJPA must not request such information more than once per calendar year, and NJPA must make such
requests in writing with at least fourteen (14) days’ notice. NJPA may employ an independent auditor at its
own expense or conduct an audit on its own. In either event, the Vendor agrees to cooperate fully with
NIJPA or its agents in order to ensure compliance with this Contract.

E. HUB PARTNER

7.10 Hub Partner: NJPA Members may request special services through a “Hub Partner” for the purpose
of complying with a law, regulation, or rule that an NJPA Member deems to apply in its jurisdiction. Hub
Partners may bring value to the proposed transactions through consultancy, through qualifying for
disadvantaged business entity credits, or through other means,

7.11 Hub Partner Fees: NJPA Members are responsible for any transaction fees, costs, or expenses that
arise under this Contract for special service provided by the Hub Partner. The fees, costs, or expenses levied
by the Hub Vendor must be clearly itemized in the transaction documentation. To the extent that the Vendor
stands in the chain of title during a transaction resulting from this RFP, the documentation must clearly

indicate that the transaction is “Executed for the Benefit of [NJPA Member name].”
F. TRADE-INS

7.12 The value in US Dollars for Trade-ins will be negotiated between NJPA or an NJPA Member, and an
Awarded Vendor. That identified “Trade-In" value shall be viewed as a down payment and credited in full
against the NJPA purchase price identified in a purchase order issued pursuant to any Awarded NJPA
procurement contract. The full value of the trade-in will be consideration.

G. OUT OF STOCK NOTIFICATION

7.13 The Vendor must immediately notify NJPA Members when they order an out-of-stock item. The
Vendor must also tell the Member when the item will be available and whether there are  equivalent
substitutes. The Member must have the option of accepting the suggested substitute or canceling the item
from the order. Under no circumstance may the Vendor make unauthorized substitutions. Unfilled or
substituted items must be indicated on the packing list.

H. CONTRACT TERMINATION FOR CAUSE AND WITHOUT CAUSE

7.14 NIPA reserves the right to cancel all or any part of this Contract if the Vendor fails to fulfill any
material obligation, term, or condition as described in the following procedure. Before any such termination
for cause, the NJPA will provide written notice to the Vendor, an opportunity to respond, and a reasonable
opportunity to cure the breach. The following are some examples of material breaches.

7.14.1 The Vendor provides products or services that do not meet reasonable quality
standards and that are not remedied under the warranty;

7.14.2 The Vendor fails to ship the products or to provide the services within a reasonable
amount of time;

7.14.3 NJPA reasonably believes that the Vendor will not or cannot perform to the
requirements or expectations of the Contract, NJPA issues a request for assurance, and the
Vendor fails to respond;

7.14.4 The Vendor fails to fulfill any of the material terms and conditions of the Contract;

7.14.5 The Vendor fails to follow the established procedure for purchase orders, invoices,
or receipt of funds as established by NJPA and the Vendor;
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7.14.6 The Vendor fails to properly report quarterly sales;

7.14.7 The Vendor fails to actively market this Contract within the guidelines provided in
this RFP and defined in the NJPA contract launch.

7.15 Upon receipt of the written notice of breach, the Vendor will have ten (10) business days to provide a
satisfactory response to NJPA. If the Vendor fails to reasonably address all issues in the written notice,
NJPA may terminate the Contract immediately. If NJPA allows the Vendor more time to remedy the breach,
such forbearance does not limit NJPA’s authority to immediately terminate the Contract for continued
breaches for which notice was given to the Vendor. Termination of the Contract for cause does not relieve
either party of the financial, product, or service obligations incurred before the termination.

1.16 NJPA may terminate the Contract if the Vendor files for bankruptcy protection or is acquired by an
independent third party. The Vendor must disclose to NJPA any litigation, bankruptcy, or
suspensions/disbarments that occur during the Contract period. Failure to disclose such information
authorizes NJPA to immediately terminate the Contract.

7.17 NJPA may terminate the Contract without cause by giving the Vendor sixty (60) days’ written notice
of termination. Termination of the Contract without cause does not relieve either party of the financial,
product, or service obligations incurred before the termination.

7.18 NJPA may immediately terminate any Contract without further obligation if any NJPA employee
significantly involved in initiating, negotiating, securing, drafting, or creating the Contract on behalf of
NIJPA has colluded with any Proposer for personal gain. NJPA may also immediately cancel a Contract if
it finds that gratuities, in the form of entertainment, gifts or otherwise, were offered or given by the Vendor
or any agent or representative of the Vendor, to any employee of NJPA. Such terminations are effective
upon written notice from NJPA or at a later date designated in the notice. Termination of the Contract does
not relieve cither party of the financial, product, or service obligations incurred before the termination,

8 GENERAIL TERMS AND CONDITIONS

8. ADVERTISING A CONTRACT RESULTING FROM THIS RFP

8.1 Proposer/Vendor must not advertise or publish information concerning this Contract before the award
is announced by NJPA. Once the award is made, a Vendor is expected to advertise the awarded Contract
to both current and potential NJPA Members,

B. APPLICABLE LAW
8.2 [This section is intentionally blank.)

8.3 NJPA Compliance with Minnesota Procurement Law: NJPA has designed its procurement process
to comply with best practices in the State of Minnesota. NJPA’s solicitation methods are also created to
comply with many of the various requirements that our Members must satisfy in their own procurement
processes. But these requirements may differ considerably and may change from time to time. So each
NJPA Member must make its own determination whether NJPA’s solicitation process satisfies the
procurement rules in the Member’s jurisdiction.

8.4 Governing law with respect to delivery and acceptance: All applicable portions of the Minnesota
Uniform Commercial Code, all other applicable Minnesota laws, and the applicable laws and rules of
delivery and inspection of the Federal Acquisition Regulations (FAR) laws will govern NJPA contracts
resulting from this solicitation.
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8.5 Jurisdiction: Any claims that arise against NJPA pertaining to this RFP, and any resulting contract that
develops between NJPA and any other party, must be brought only in courts in Todd County in the State
of Minnesota unless otherwise agreed to.

8.5.1 Purchase orders or other agrecements created pursuant to a contract resulting from this
solicitation must be construed in accordance with, and governed by, the laws of the issuing
Member. Any claim arising from such a purchase order or agreement must be filed and venued in
a court of competent jurisdiction of the Member unless otherwise agreed to.

8.6 through 8.7 [This section is intentionally blank.]

8.8 Indemnification: Each party is responsible for its own acts and is not responsible for the acts of the
other party and the resuits thereof. NJPA’s liability is governed by the Minnesota Tort Claims Act (Minn.
Stat. §3.736) and other applicable law.

8.9 Prevailing wage: The Vendor must comply with applicable prevailing wage legislation in effect in the
jurisdiction of the NJPA Member. The Vendor must monitor the prevailing wage rates as established by
the appropriate federal governmental entity during the term of this Contract and adjust wage rates
accordingly.

8.10 Patent and copyright infringement: The Vendor agrees to indemnify and hold harmless NJPA and
NJPA Members against any and all suits, claims, judgments, and costs instituted or recovered against the
Vendor, NJPA, or NJPA Members by any person on account of the use or sale of any articles by NJPA or
NJPA Members if the Vendor supplied such articles in violation of applicable patent or copyright laws.

C. ASSIGNMENT OF CONTRACT

8.11 No right or interest in this Contract may be assigned or transferred by the Vendor without prior written
permission by the NJPA. No delegation of any duty of the Vendor under this Contract may be made without
prior written permission of the NJPA. NJPA will notify Members by posting approved assignments on the

NIPA website (www.njpaccop.otg).

8.12 if the original Vendor sells or transfers all assets or the entire portion of the assets used to perform this
Contract, a successor-in-interest must perform all obligations under this Contract. NJPA reserves the right
to reject the acquiring entity as a Vendor. A change of name agreement will not change the contractual
obligations of the Vendor.

D. LIST OF PROPOSERS

8.13 NJPA will not maintain a list of interested proposers, nor will it automatically send RFPs to them. All
interested proposers must request the RFP as a result of NJPA’s national solicitation advertisements.
Because of the wide scope of the potential Members and qualified national suppliers, NJPA has determined
this to be the best method of fairly soliciting proposals.

E. CAPTIONS, HEADINGS, AND ILLUSTRATIONS

8.14 The captions, illustrations, headings, and subheadings in this RFP are for convenience and ease of
understanding and in no way define or limit the scope or intent of this request.

F. DATA PRACTICES
8.15 All materials submitted in response to this RFP become NJPA’s property and become public records

{under Minn. Stat. §13.591) after the evaluation process is completed. If the Proposer submits information
in response to this RFP that it requests to be classified as nonpublic information (as defined by the
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Minnesota Government Data Practices Act, Minn. Stat. §13.37), the Proposer must meet the following
requirements.

8.15.1 The Proposer must make the request within thirty (30) days of the award/nonaward
notification, and include the appropriate statutory justification. Pricing, marketing plans, and
financial information is generaily not redactable. The NJPA Legal Department will review the
request to determine whether the information can be withheld or redacted. If NJPA determines that
it must disclose the information upon a proper request for such information, NJPA will inform the
Proposer of such determination.

8.15.2 The Proposer must defend any action seeking release of the materials that it believes to be
nonpublic information, and it must indemnify and hold harmless NIPA, its agents, and employees,
from any judgments or damages awarded against NJPA in favor of the party requesting the
materials, and any and all costs connected with that defense. This indemnification survives the term
of any contract awarded under this RFP. In submitting a response to this RFP, the Proposer agrees
that this indemnification survives as long as NJPA possesses the confidential information.

8.16 [This section is intentionally blank.]
G. ENTIRE AGREEMENT

8.17 This Contract, as defined herein, constitutes the entire agreement between the parties to this Contract.
A Contract resulting from this RFP is formed when the NJPA Board of Directors approves and signs the
applicable Contract Award & Acceptance document (Form E).

H. FORCE MAJEURE

8.18 Except for payments of sums due, neither party is liable to the other nor deemed in default under this
Contract if and to the extent that such party’s performance of this Contract is prevented due to force
majeure. The term “force majeure” means an occurrence that is beyond the control of the party affected
and occurs without its fault or negligence including, but not limited to, the following: acts of God, acts of
the public enemy, war, riots, strikes, mobilization, labor disputes, civil disorders, fire, flood, snow,
carthquakes, tornadoes or violent wind, tsunamis, wind shears, squalls, Chinooks, blizzards, hail storms,
volcanic eruptions, meteor strikes, famine, sink holes, avalanches, lockouts, injunctions-intervention-acts,
terrorist events or failures or refusals to act by government authority and/or other similar occurrences where
such party is unable to prevent by exercising reasonable diligence. The force majeure is deemed to
commence when the party declaring force majeure notifies the other party of the existence of the force
majeure and is deemed to continuc as long as the results or effects of the force majeure prevent the party
from resuming performance in accordance with a Contract resulting from this RFP. Force majeure does
not include late deliveries of products and services caused by congestion at a manufacturer’s plant or
elsewhere, an oversold condition of the market, inefficiencies, or other similar occurrences. If either party
is delayed at any time by force majeure, then the delayed party must (if possible) notify the other party of
such delay within forty-eight (48) hours.

8.19 through 8.20 [These sections are intentionally blank.]

I. LICENSES

8.21 The Vendor must maintain a valid status on all required federal, state, and local licenses, bonds, and
permits required for the operation of the business that the Vendor conducts with NJPA and NJPA Members.

8.22 All responding Proposers must be licensed (where required) and must have the authority to sell and

distribute the offered products and services to NJPA and NJPA Members. Documentation of the required
licenses and authorities, if applicable, should be included in the Proposer’s response to this RFP.
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J. MATERIAL SUPPLIERS AND SUB-CONTRACTORS

8.23 The awarded Vendor must supply the names and addresses of sourcing suppliers and sub-contractors
as a part of the purchase order when requested by NJPA or an NJPA Member.

K. NON-WAIVER OF RIGHTS

8.24 No failure of either party to exercise any power given to it hereunder, nor a failure to insist upon strict
compliance by the other party with its obligations hereunder, nor a custom or practice of the parties at
variance with the terms hereof, nor any payment under a Contract resulting from this RFP constitutes a
waiver of either party’s right to demand exact compliance with the terms hereof. Failure by NJPA to take
action or to assert any right hereunder does not constitute a waiver of such right.

L. PROTESTS OF AWARDS MADE
8.25 And protests must be filed with NJPA’s Executive Director and must be resolved in accordance with
appropriate Minnesota rules. Protests will only be accepted from Proposers. A protest of an award or

nonaward must be filed in writing with NJPA within ten (10) calendar days after the public notice or
announcement of the award or nonaward. A protest must include the following items.

8:25.1 The name, address, and telephone number of the protester;

8.25
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The original signature of the protester or its representative {you must document the
authority of the representative);

8.25.3 [Identification of the solicitation by RFP number;
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Identification of the statute or procedure that is alleged to have been violated;
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A precise statement of the relevant facts;
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Identification of the issues to be resolved;

8.25.7 The aggrieved party’s argument and supporting documentation;

B.25.8 The aggrieved party’s statement of potential financial damages; and

8.25.9 A protest bond in the name of NJPA and in the amount of 10% of the aggrieved party’s
statement of potential financial damages.

M. SUSPENSION OR DISBARMENT STATUS

8.26 If within the past five (5) years, any firm, busincss, person or Proposer responding to an NJPA
solicitation has been lawfully terminated, suspended, or precluded from participating in any public
procurement activity with a federal, state, or local government or education agency, the Proposer must
include a letter with its response setting forth the name and address of the public procurement unit, the
effective date of the suspension or debarment, the duration of the suspension or debarment, and the relevant
circumstances relating to the suspension or debarment. Any failure to supply such a letter or to disclose
pertinent information may result in the termination of a Contract. By signing the propesal affidavit, the
Proposer certifies that no current suspension or debarment exists.

N. AFFIRMATIVE ACTION AND IMMIGRATION STATUS CERTIFICATION

8.27 An Affirmative Action Plan, Certificate of Affirmative Action, or other documentation regarding
Affirmative Action may be required by NJPA or NJPA Members relating to a transaction from this
RFP. Vendors must comply with any such requirements or requests.
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8.28 Immigration Status Certification may be required by NJPA or NJPA Members relating to a transaction
from this RFP, Vendors must comply with any such requirements or requests.

O. SEVERABILITY

8.29 In the event that any of the terms of a Contract resulting from this RFP are in conflict with any rule,
law, or statutory provision, or arc otherwise unenforceable under the laws or regulations of any government
or subdivision thereof, such terms will be deemed stricken from the Contract, but such invalidity or
unenforceability shall not invalidate any of the other terms of an awarded Contract resulting from this RFP.

P. RELATIONSHIP OF PARTIES

8.30 No Contract resulting from this RFP may be considered a contract of employment. The relationship
between NJPA and an awarded Vendor is one of independent contractors, each free to exercise judgment
and discretion with regard to the conduct of their respective businesses. The parties neither intend the
proposed Contract to create, nor is to be construed as creating, a partnership, joint venture, master-servant,
principal-agent, or any other, relationship. Except as provided elsewhere in this RFP, neither party may be
held liable for acts of omission or commission of the other party and neither party is authorized or has the
power to obligate the other party by contract, agreement, warranty, representation, or otherwise in any
manner whatsoever except as may be expressly provided herein.

FORMS

[THE REST OF THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK.]
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Form A

Proposer Name: Questionnaire completed by:

PROPOSER QUESTIONNAIRE- General Business Information
(Products, Pricing, Sector Specific, Services, Terms and Warranty are addressed on Form P)

Please identify the person NJPA should correspond with from now through the Award process:

Name: E-Mail address:

Please answer the questions below using the Microsoft Word® version of this document. This allows NJPA evaluators to
cut and paste your answers into a separate worksheet. Place your answer directly below each question. NJPA prefers a brief
but thorough response to each question. Please do not merely attach additional documents to your response without also
providing a substantive response. Do not leave answers blank; mark “NA” if the question does not apply to you (preferably
with an explanation). Please create a response that is easy to read and understand. For example, you may consider using a
different font and color to distinguish your answer from the questions.

Company Information & Financial Strength

1)
2)

3)
4)
3)

6)
7
8)

%

Provide the full legal name, mailing and email addresses, tax identification number, and telephone number for your
business.

Provide a brief history of your company, including your company’s core values, business philosophy, and longevity in
the PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND SUPPLIES industry.

Provide a detailed description of the products and services that you are offering in your proposal.
What are your company's expectations in the event of an award?

Demonstrate your financial strength and stability with meaningful data. This could include such items as financial
statements, SEC filings, credit and bond ratings, letters of credit, and detailed reference letters.

What is your US market share for the solutions that you are proposing? What is your Canadian market share, if any?
Has your business ever petitioned for bankruptey protection? Please explain in detail.

How is your organization best described: is it a manufacturer, a distributor/dealer/reseller, or a service provider? Answer
whichever question (cither a) or b) just below) best applics to your organization.

a) If your company is best described as a distributor/dealer/reseller (or similar entity), please provide your written
authorization to act as a distributor/dealer/reseller for the manufacturer of the products proposed in this RFP. If
" applicable, is your dealer network independent or company owned?

b) If your company is best described as a manufacturer or service provider, please describe your relationship with your
sales and service force and with your dealer network in delivering the products and services proposed in this RFP.
Are these individuals your employees, or the employees of a third party?

If applicable, provide a detailed explanation outlining the licenses and certifications that are both required to be held,
and actually held, by your organization (including third parties and subcontractors that you use) in pursuit of the business
contemplated by this RFP.

10) Provide all “Suspension or Disbarment” information that has applied to your organization during the past ten years.

11} Within this RFP category there may be subcategories of solutions. List subcategory titles that best describe your

products and services.
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Industry Recognition & Marketplace Success

12) Describe any relevant industry awards or recognition that your company has received in the past five years.

13) Supply three references/testimonials from your customers who are eligible for NJPA membership. At a minimum,
please include the entity’s name, contact person, and phone number.

14) Provide a list of your top five governmental or educational customers (entity name is optional), including entity type,
the state the entity is located in, scope of the projects, size of transactions, and dollar volumes from the past three years.

15} Indicate separately what percentages of your sales are to the government and education sectors in the past three years?

16) List any state or cooperative purchasing contracts that you hold. What is the annual sales volume for each of these
contracts over the past three years?

17) List any GSA contracts that you hold. What is the annual sales volume for each of these contracts over the past three
years?

Proposer’s Ability to Sell and Deliver Service Nationwide

18) Describe your company’s capability to meet NJPA Member’s needs across the country. Your response should address
at least the following areas.

a) Sales force.
b) Dealer network or other distribution methods.

c) Service force.

Please include details, such as the locations of your network of sales and service providers, the number of workers (full-
time equivalents) involved in each sector, whether these workers are your direct employers (or employees of a third
party), and any overlap between the sales and service functions.

19) Describe in detail the process and procedure of your customer service program, if applicable. Please include your

response-time capabilities and commitments, as well as any incentives that help your providers meet your stated service
goals or promises.

20) a) Identify any geographic areas of the United States that you will NOT be fully serving through the proposed contract.
b) Identify any NJPA Member sectors (i.c., government, education, not-for-profit) that you will NOT be fully serving
through the proposed contract. Please explain your answer. For example, does your company have only a regional
presence, or do other cooperative purchasing contracts limit your ability to promote another contract?

21) Define any specific contract requirements or restrictions that would apply to our Members in Hawaii and Alaska and.in
US Territories.

Marketing Plan

22) If you are awarded a contract, how will you train your sales management, dealer network, and direct sales teams

(whichever apply) to ensure maximum impact? Please include how you will communicate your NJPA pricing and other
contract detail to your sales force nationally.

23) Describe your marketing strategy for promoting this contract opportunity. Please include representative samples of
your marketing materials in electronic format.

24) Describe your use of technology and digital data (e.g., social media, metadata usage) to enhance marketing
effectiveness.
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25) In your view, what is NJPA’s role in promoting contracts arising out of this RFP? How will you integrate an NJPA-
awarded contract into your sales process?

26) Are your products or services available through an e-procurement ordering process? If so, describe your e-procurement
system and how governmental and educational customers have used it.

Value-Added Attributes

27) Describe any product, equipment, maintenance, or operator training programs that you offer to NJPA Members. Please
include details, such as whether training is standard or optional, who provides training, and any costs that apply.

28) Describe any technological advances that your proposed products or services offer.

29) Describe any “green” initiatives that relate to your company or to your products or services, and include a list of the
certifying agency for each.

30) Describe any Women or Minority Business Entity (WMBE) or Small Business Entity (SBE) accreditations that your
company or hub partners have obtained.

31) What unique attributes does your company, your products, or your services offer to NJPA Members? What makes your
proposed solutions unique in your industry as it applies to NJPA members?

32) Identify your ability and willingness to provide your products and services to NJPA member agencies in Canada.

NOTE: Questions regarding Payment Terms, Warranty, Products/Equipment/Services, Pricing and
Delivery, and Industry Specific Items are addressed on Form P.

Signature: Date:
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Form B

PROPOSER INFORMATION
Company Name:
Address:
City/State/Zip: "
Phone: _ Fax:
Toll-Free Number: E-mail:
Website Address:

COMPANY PERSONNEL CONTACTS

Authorized signer for your organization

Name:

Email: B Phone:

The person identified here must have proper signing authority to sign the “Proposer’s Assurance of Compliance” on behalf
of the Proposer.

Who prepared vour RFP response?

Name: ) Title:_

Email: Phone:

Who is your company’s primary contact person for this proposal?

Name: Title:

Email: o Phone:

Other important contact information

Name: B Title: .
Email: Phone:

Name: __Title:

Email: § Phone:
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Form C

Company Name:

EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS,
AND SOLUTIONS REQUEST

Any exceptions to the terms, conditions, specifications, or proposal forms contained in this RFP must be noted in writing
and included with the Proposer’s response. The Proposer acknowledges that the exceptions listed may or may not be
accepted by NJPA or included in the final contract. NJPA will make reasonable efforts to accommodate the listed

exceptions and may clarify the exceptions in the appropriate section below.

Section/page

Term, Condition, or
Specification

Exception

NIPA
ACCEPTS

Proposer’s Signature:

Date:

NJPA’s clarification on exceptions listed above:

36






Contract Award
RFP #012418
FORM b

Formal Offering of Proposal
(To be completed only by the Proposer)

PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND SUPPLIES

In compliance with the Request for Proposal (RFP) for PUBLIC UTILITY EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES, the undersigned warrants that the Proposer has examined this RFP and, being familiar
with all of the instructions, terms and conditions, general and technical specifications, sales and service expectations, and any
special terms, agrees to furnish the defined products and related services in full compliance with all terms and conditions of
this RFP, any applicable amendments of this RFP, and all Proposer’s response documentation. The Proposer further
understands that it accepts the full responsibility as the sole source of solutions proposed in this RFP response and that the
Proposer accepts responsibility for any subcontractors used to fulfill this proposal.

Company Name: Date:
Company Address:
City: State: Zip:

CAGE Code/Duns & Bradstreet Number:

Contact Person: Title:

Authorized Signature:

(N ame printed or typed)
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Form E

Contract Acceptance and Award
{To be completed only by NJPA)

NIPA #012418

Proposer’s {ull legal name

Your proposal is hereby accepted, and a Contract is awarded, As an awarded Proposer, you are now bound to provide the
defined products and services contained in your proposal offering according to all terms, conditions, and pricing set forth in
this RFP, any amendments to this RFP, your response, and any exceptions accepted by NJPA.

The effective start date of the Contract will be , 20 and continue until-
(no later than the later of four years from the expiration date of the currently awarded
contract or four years from the NJPA Board’s contract award date). This contract may be extended for a fifth year at NJPA’s
discretion.

National Joint Powers Alliance® (NJPA)

NIPA Authorized signature:

NJIPA Executive Director {(Name printed or typed)
Awarded this day of , 20 NJPA Contract Number #012418
NJPA Authorized signature:

NIPA Board Member {(Name printed or typed)
Executed this day of .20 NJPA Contract Number #012418

The Proposer hereby accepts this Contract award, including all accepted exceptions and NJPA clarifications.

Vendor Name

Vendor Authorized signature:

{(Name printed or typed)
Title:

Executed this day of ,20 NJPA Coatract Number #012418
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Form F

PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER’S AFFIDAVIT

The undersigned, authorized representative of the entity submitting the foregoing proposal (the “Proposer™), swears that
the following statements are true to the best of his or her knowledge.

I.

The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated
and legally exists in good standing in its state of residence, the Proposer possesses, or will possess before
delivering any products and related services, all applicable licenses necessary for such delivery to NJPA members
agencies. The undersigned affirms that he or she is authorized to act on behalf of, and to legally bind the Proposer
to the terms in this Contract.

The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement
or arrangement with any other vendor or supplier, any official or employee of NJPA, or any person, firm, or
corporation under contract with NJPA, in an effort to influence the pricing, terms, or conditions relating to this
RFP in any way that adversely affects the free and open competition for a Contract award under this RFP.

The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications
request, and other documents in this solicitation and affirms that any and all exceptions have been noted in
writing and have been included with the Proposer’s RFP response.

The Proposer will, if awarded a Contract, provide to NJPA Members the /products and services in accordance
with the terms, conditions, and scope of this RFP, with the Proposer-offered specifications, and with the other
documents in this solicitation.

The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means that are
acceptable to NJPA Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality
products and related services to NJPA Members under an awarded Contract.

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and
orders.

The Proposer understands that NJPA will reject RFP proposals that are marked “confidential” (or “nonpublic,”
etc.), either substantially or in their entirety. Under Minnesota Statute §13.591, Subd. 4, all proposals are
considered nonpublic data until the evaluation is complete and a Contract is awarded.-At that point, proposals
generally become public data. Minnesota Statute §13.37 permits only certain narrowly defined data to be
considered a “trade secret,” and thus nonpublic data under Minnesota’s Data Practices Act.

The Proposer understands that it is the Proposer’s duty to protect information that it considers nonpublic,
and it agrees to defend and indemnify NJPA for reasonable measures that NJPA takes to uphold such a
data designation.

[The rest of this page has been left intentionally blank. Signature page below]
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By signing below, Proposer is acknowledging that he or she has read, understands, and agrees to comply with the terms
and conditions specified above,

Company Name:

Address:

City/State/Zip:

Telephone Number:

E-mail Address:

Authorized Signature:

Authorized Name (printed):

Title: 2
Date:

Notarized

Subscribed and sworn to before me this day of , 20

Notary Public in and for the County of State of

My commission expires:

Signature:
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Form G

OVERALL EVALUATION AND CRITERIA

For the Proposed Subject PUBLIC UTILITY EQUIPMENT WITH RELATED ACCESSORIES AND

SUPPLIES

Conformance to RFP Terms and Conditions 50

Financial Viability and Marketplace Success 75 i
Ability to Sell and Deliver Service Nationwide 100

Marketing Plan 50
Value-Added Attributes 75

Warranty 50

Depth and Breadth of Offered Products and Related 200

Services E:
Pricing 400

TOTAL POINTS 1000

Reviewed by: Its

Iis
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Form P

Proposer Name:

Questionnaire completed by:

PROPOSER QUESTIONNAIRE
Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Industry-Specific Questions

Pavment Terms and Financing Options

1) What are your payment terms (e.g., net 10, net 30)?

2) Do you provide leasing or financing options, especially those options that schools and governmental entities may
need to use in order to make certain acquisitions?.

3) Briefly describe your proposed order process. Please include enough detail to support your ability to report quarterly
sales to NJPA. For example, indicate whether your dealer network is included in your response and whether each
dealer (or some other entity) will process the NJPA Members’ purchase orders.

4) Do you accept the P-card procurement and payment process? If so, is there any additional cost to NJPA Members for
using this process?

Warranty

5) Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims
procedure, and overall structure. You may include in your response a copy of your warranties, but at a minimum
please also answer the following questions.

» Do your warranties cover all products, parts, and labor?

¢ Do your warranties impose usage restrictions or other limitations that adversely affect coverage?

¢ Do your warranties cover the expense of technicians’ travel time and mileage to perform warranty repairs?

=  Are there any geographic regions of the United States for which you cannot provide a certified technician to
perform warranty repairs? How will NJPA Members in these regions be provided service for warranty repair?

»  Will you cover warranty service for items made by other manufacturers that are part of your proposal, or are these
warranties issues typically passed on to the original equipment manufacturer?

¢ What are your proposed exchange and return programs and policies?

6) Describe any service contract options for the items included in your proposal.

Pricing, Delivery, Audits, and Administrative Fee

7

8)

Provide a general narrative description of the equipment/products and related services you are offering in your
proposal.

Describe your pricing model (e.g., line-item discounts or product-category discounts). Provide detailed pricing data
(including standard or list pricing and the NJPA discounted price) on all of the items that you want NJPA to consider
as part of your RFP response. Provide a SKU for each item in your proposal. (Keep in mind that reasonable price and
product adjustments can be made during the term of an awarded Contract. See the body of the RFP and the Price and
Product Change Request Form for more detail.)
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9) Please quantify the discount range presented in this response. For example, indicate that the pricing in your response
represents is a 50% percent discount from the MSRP or your published list.

10) The pricing offered in this proposal is

a. the same as the Proposer typically offers to an individual municipality, university, or school
district.

b. the same as the Proposer typically offers to GPOs, cooperative procurement organizations,
or state purchasing departments.

c. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or
state purchasing departments.

d. other than what the Proposer typically offers (please describe).
11) Describe any quantity or volume discounts or rebate programs that you offer.

12) Propose a method of facilitating *sourced” products or related services, which may be referred to as “open market”
items or “nonstandard options”. For example, you may supply such items *at cost” or “‘at cost plus a percentage,” or
you may supply a quote for each such request.

13) Identify any total cost of acquisition costs that are NOT included in the pricing submitted with your response. This
cost includes all additional charges that are not directly identified as freight or shipping charges. For example, list
costs for items like installation, set up, mandatory training, or initial inspection. Identify any parties that impose such
costs and their relationship to the Proposer.

14) I delivery or shipping is an additional cost to the NJPA Member, describe in detail the complete shipping and delivery
program,

15) Specifically describe those shipping and delivery programs for Alaska, Hawaii, Canada, or any offshore delivery.
16) Describe any unique distribution and/or delivery methods or options offered in your proposal.

17) Please specifically describe any self-audit process or program that you plan to employ to verify compliance with your
proposed Contract with NJPA. This process inciudes ensuring that NJPA Members obtain the proper pricing, that the
Vendor reports all sales under the Contract each quarter, and that the Vendor remits the proper administrative fee to
NJPA.

18) Identify a proposed administrative fee that you will pay to NJPA for facilitating, managing, and promoting the NJPA
Contract in the event that you are awarded a Contract. This fee is typically calculated as a percentage of Vendor’s
sales under the Contract or as a per-unit fee; it is not a line-item addition to the Member's cost of goods. (See RFP
Section 6.29 and following for details.)

Industry-Specific Questions

19} Describe how the equipment you propose in response to this RFP simplifies the operation for
end-users.

20) Provide examples from your product offering that are not available from most competitors in this industry.
21) Explain how your equipment in this category reduces down-time on the job site.

22) Explain how your company has integrated technology into your equipment to provide efficiencies and
analytics to save time and costs on the job.

23) How does your manufacturing process climinate wastc and non-value added options to keep price
increases to a minimum?
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24) Explain how your distributors are set up to provide service and support for equipment in this
industry.

25)Identify how your products, services and supplies address the scope of this RFP.

Signature: Date:






10 PRE-SUBMISSION CHECKLIST

Electronic Copy

Check when Hard Copy Required Required - CO or
Completed |Contents of Your Bid Proposal Signed and Dated Flash Drive

Form A: Proposer Questionnaire with all

questions answered completely X - signature page only [X

Form B: Proposer Information X

Form C: Exceptions to Proposal, Terms,

Conditions, and Solutions Request X X

Form D: Formal Offering of Proposal X X

Form E. Contract Acceptance and Award X

Form F: Proposers Assurance of Compliance X X

Form P: Proposer Questionnaire with all

questions answered completely X-signature page only X

Certificate of Insurance with $1.5 million coverage|X X

Copy of all RFP Addendums issued by NJPA X X

Pricing for all Products/Equipment/Setvices
within the RFP being proposed

Entire Proposal submittal including signed
documents and forms,

All forms in the Hard Copy Required Signed and
Dated should be inserted in the front of the
submitted respanse, unbound.

Package containing your proposal labeled and
sealed with the following language:
"Competitive Proposal Enclosed, Hold for Public
Opening XX-XX-XXXX"

Response Package mailed and delivered prior to
deadline to:

NJPA, 202 12th St NE, Staples, MN 56479
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11 _NJPA VENDOR PRICE AND PRODUCT CHANGE REQLEST FORM

Section 1. Instructions for Vendor

Requests for product or service changes, additions, or deletions will be considered at any time throughout the awarded
contract term. All requests must be made in writing by completing sections 2, 3, and 4 of this NJPA Price and Product
Change Remlcst Form and signed by an authorized Vendor representative in section 5. All changes are subject to
review by the NJPA Contracts & Compliance Manager and to approval by NJPA’s Chief Procurement Officer.
Submit request through email to your assigned NJPA gontract Administrator.

NJPA will determine whether the request is 1) within the scope of the original RFP, and 2} in the best interests of
gJPdA and NJPA Members. Approved Price and Product Change Request Forms will be signed and emailed to the

endor contact.

The Vendor must complete this change request form and individually list or attach all items or services subject to
change, must provide sufficiently detailed explanation and documentation for the change, and must include a complete
restatement of pricing documentation in an a%propriate format (preferably Microsofi® Excel®). The pricing
document must ndentil% all products and services emg offered and must conform to the following NJPA product/price
change naming convention: (Vendor Name) (NJPA Contract #) (effective pricing date); for example, “fEcme Widget
Company #012416-AWC eff. 01-01-2017.”

NOTE: New pricing restatements must include all products and services offered regardless of whether their prices
have changed and must include a new “effective date” on the pricing documents. This requirement reduces confusion
by providing a single, current pricing sheet for each Vendor and creates a historical record of pricing.

ADDITIONS. New products and related services may be added to a contract if such additions are within the scope
of the original RFP.

DELETIONS. New products and related services may be deleted from a contract if, for example, they are no longer
available or have been modified to a point where they are outside the scope of the RFP.

PRICE CHANGES: Vendors may request price changes if they provide sufficient rationale for the change. For
example, a Vendor that manufactures products that require substantial petroleum-related material might request a 3%
price increase because of a 20% increase in petroleum costs.

Price decreases: NJPA expects Vendors to propose their very best prices and anticipates that price reductions might
occur because of improved technologies or marketplace efficiencies.

Price increases: Acceptable price increases typically result from specific Vendor cost increases. The Vendor must
include reasonable justification for the price increase and must not, for example, offer merely generalized statements
about an increase in a cost-of-living index. Appropnate documentation should be attached to this form, including such
items as letters from suppliers announcing price increases.

Refer to the RFP for complete “Pricing” details.

Section 2. Vendor Name and Type of Change Request
CHECK ALL CHANGES THAT APPLY:

AWARDED VENDOR NAME: ] Adding
Products/Services
vices

O Deleting

Products/Services
Price Increase

O

NJPA CONTRACT NUMBER: [ Price Decrease
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Section 3. Detailed Explanation of Need for Changes

List the products and/or services that are changing or being added or deleted from the previous contract price list,

along with the percentage change for each item or category. {Attach a separate, detailed document if changing more
than 10 items.)

Provide a general statement and documentation explaining the reasons for these price and/or product changes.
EXAMPLES: 1) “All pricing for paper products and services are increased 5% because of increased raw material and
transporiation costs (see attached documentation of fuel and raw materials increase).” 2) “The 6400 series floor polisher is
being added to the product list as a new model, replacing the 5400 series. The 6400 series 3% increase reflects technological
changes that improve the polisher’s efficiency and useful life.  The 5400 series is now included in the “Hot List” at a 20%
discount from the previous pricing until the remaining inventory is liquidated,”

If adding products, state how these are within the scope of the original RFP.

If changing prices or adding products or services, state how the pricing is consistent with existing NJPA contract
ricing.
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Section 4. Complete Restatement of Pricing Submitted

A COMPLETE restatement of the pricing, including all new and existing products and services is attached
and has been emailed to the Vendor’s Contract Administrator.

I Yes O No

Section 5. Signatures

Vendor Authorized Signature Date

Print Name and Title of Authorized Signer

Jeremy Schwartz, NJPA Director of Cooperative Contracts and Procurement/CPO Date
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Appendix A

NJPA The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its current and potential
Member agencies, which includes all governmental, higher education, K-12 education, not-for-profit,
tribal governmental, and all other public agencies located in all fifty states, Canada, and internationally,
issues this Request For Proposal (RFP) to result in a national contract solution.

For your reference, the links below include some, but not all, of the entities included in this proposal.

http://www.usa.gov/Agencies/Local_Government/Cities.shtml
http://nces.ed.gov/globallocator/

https://harvester.census. gov/imls/search/index.asp
http://nccsweb.urban.org/PubApps/search.php
http://www.usa.gov/Government/Tribal-Sites/index.shtml
http://www.usa.gov/Agencies/State-and-Territories.shtml

http://www.nreca.coop/about-electric-cooperatives/member-directory/
Oregon
Hawaii

Washington
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SUBJECT: MAYOR'S YOUTH AT WORK PARTNERSHIP PROGRAM
BID #: ESC-0315-21 OPEN DATE: 2021-02-24

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
= e e SEALBD PRUFUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — APRIL 1, 2021 THROUGH JULY 31, 2022 WITH
FOUR (4} ONE (1) YEAR RENEWAL OPTIONS

AGENCY: KIDS HOPE ALLIANCE

BASIS OF AWARD: HIGHEST SCORING BIDDER BASED ON EVALUATION CRITERIA

—— D DLUER BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 1 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to amend and increase award with Goodwill Industries of North Florida, Inc., by $219,997.00 for
enhanced funding of the Northwest Jacksonville STEM Center. Total revised expenditure amount not to exceed
$1,339,997.00.

Funding Source: 10902.181301.582001.010429.00000000.00000.0000000 — To be executed by formal contract
amendment through the Office of General Counsel

ATTACHMENTS: :ecommendation Mema, Supporting Documentation, and Previous ALW?
ANALYST F RESPECTFULLY SUBMITTED in, WV‘/
C BRYAN MATUS GREQOR¥ PEASE, CHIEF
PROJIU ENT DIVISION
CONCURRENCE BY: Kenneth Darity. Chief Proarams Officer, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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KIDS HOPE ALLLANCI
MEMORANDUM

TO: Gregory Pease,
Chief of Procurement Division

FROM: Dr. Saralyn Grass, Chief Administration Officer
Kids Hope Alliance (KHA)

Michael Weinstein, Chief Executive Director
Kids Hope Alliance {KHA)

Kenneth Darity, Chief Programs Officer ﬂéé( y'z

Kids Hope Alliance {(KHA)

SUBJECT: Request to Amend Procurement Award BID No.: ESC-0315-21, Goodwill Industries of North
Florida, Inc. {Contract #70979-21) for the Mayor’s Youth at Work Partnership to Increase
Maximum Indebtedness by $219,997.00 to include the Enhanced Funding for 50 Youths at the
Northwest Jacksonville STEM Center.

DATE: January 11, 2022

The Kids Hope Alliance, a public body acting on behalf of the City of Jacksonwville, a consalidated political
subdivision and municipal corporation existing under the laws of the State of Florida {“the KHA")
respectfully requests of the following:

1} City of Jacksonville/Kids Hope Alliance received funding from the Florida Department of
Education to enhance the Mayor's Youth at Work Partnership program to serve 50
additional students from the Northwest Jacksonville STEM Center.

2) Request to Amend Contract #70979-21 with Goodwill Industries of North Florida, Inc., to
Increase the Maximum Indebtedness by $219,997.00 from $1,120,000.00 to $1,339,997.00.

Upon approval of this Request, the contract amendment will be executed by formal contract
amendment through the Office of General Counsel.

The KHA anticipates funding as the follows:
[Fiind___T'Contar | Account. | project AW
181301 | 582001 | 010429

LA e

00000000 | 00000

Grant Funding: $219,997.00
a, Department of Education Approved Scope of Services and Budget
b. Budget and Budget Narrative - Grant Budget - 5219,997.00
¢. Notice of Award Department of Education (July 1, 2021 - June 30, 2022)
d. Ordinance 2021-672-£ (see Exhibit 4, Page 2)
e. KHA Board Action Item ~ December 8, 2021





If you need additional information, please contact Tyrica Young at 904-255-4423 or email at

tyricay@coj.net.

cc: Bryan Matus, Purchasing Analyst
Joyce Watson, Director of Administration, Contracts & Purchasing
April Hart, Director of Finance
Tyrica Young, Director, Research & Grants
Mary Nash, Director, Grants





BOARD ACTION ITEM: SUBCONTRACTOR FOR THE STEM HUB GRANT FROM
THE DEPARTMENT OF EDUCATION: GOODWILL
INDUSTRIES OF NORTH FLORIDA, INC,

ESSENTIAL SERVICE CATEGORY: OUT OF SCHOOL TIME
BOARD MEETING: DECEMBER 8, 2021

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS
FROM: MICHAEL WEINSTEIN, CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:

The Board is asked to:
1) Approve funding for Goodwill Industries of North Florida, Inc. to implement a STEM
HUB grant from the Department of Education for up to the amount of $225,000.

2) Authorize the CEO of KHA to amend the existing contract with Goodwill Industries of
North Florida, Inc. for the period November [, 2021 through June 30, 2022,

NARRATIVE:

Goodwill Industries applied and were awarded through an RFP in April 2021 to operate the
Mayor’s Youth at Work Partnership Program (MYAWP), which provides employment
opportunities to teens. As part of the work at the NW Jacksonville STEM Center for Teens, teens
will be paid for internship work through MYAWP.

The “100 Stars”: STEM Center is a training and job shadowing program designed to prepare
students for immediate entry-level employment in the STEM field. With a focus on Science, Malh
and Leadership Training, students will gain STEM, leadership and career development skills that
will equip them to train other students within their community.

Goodwill, in partnership with 100 Black Men and | am a STAR, will recruit employers to support
MYAWP participants will begin on the first day of the contract being awarded. These partners
have existing relationship with employers ready for the youth to begin work.

A dedicated Job Coach will be provided for the youth 1o support the youth. MYAWP participant
engagement will begin with 4 workshops afl focused on employment skills and college readiness.
Workshops will be either in-person or via Zoom. The first workshop will focus on job
preparedness, appropriate dress, cellphone and social media etiquette and communicating with Job
Coaches and supervisors. The session will review the importance of timeliness and clocking in and
out consistently. Risk management will review safety and emergency protocols. Participants will
take their pre-work survey and complete their pay card information. An introduction to financial
literacy will teach participants to open and manage their bank account. Following workshops will
concentrale on communication, teambuilding, leadership skills, coliege readiness and further





lessons on financial literacy. Every week MYAWP participants work, they will check-in with their
Job Coach twice. This debrief allows participants to maintain a consistent relationship with their
coach. One of these sessions will be a group session giving participants the chance to compare
experiences with their peers.

The project will serve at least 50 youth.

FISCAL IMPACT:

Goodwill Industries of North Florida, Inc. will receive funding through Kids Hope Alliance in the
amount of up to $225,000. This will reflect an increase of the existing contract with Goodwill
Industries to provide additional services.

PROGRAMMATIC IMPACT:

The Goodwill STEM Hub programming is a training and job placernent program designed to
prepare students for immediate entry-level employment in the STEM field. With a focus on
Science, Math and Leadership Training, students will gain STEM, leadership and career
development skills that will equip them to train other students within their community.

GOVERNANCE/PROGRAM IMPACT:
I. This request requires KHA Board Approval.

OPTIONS:
I. Vote to approve staff recommendations.
2. Decline to approve staff recommendations.

STAFF RECOMMENDATION:
Staff recommends approval.
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Amended 10/12/21
Enacted 10/12/21

Introduced by the Council President at the request of the Mayor and
amended by the Neighborhoods, Community Services, Public Health and

Safety Committee:

ORDINANCE 2021-672-E
AN ORDINANCE APPROPRIATING $1,000,000.00 1IN
DISCRETIONARY NON-COMPETITIVE FUNDS AWARDED BY
THE STATE OF FLORIDA DEPARTMENT OF EBUCATION TO
KIDS HOPE ALLIANCE {"KHA") FOR THE CITY OF
JACKSONVILLE’S NORTHWEST JACKSONVILLE STEM
CENTER FOR TEENS, AS INITIATED BY B.T. 21-128;
AMENDING THE REVISED SCHEDULE M TO ORDINANCE
2021-511-E; APPROVING, AND AUTHORIZING THE
MAYOR, OR HIS DESIGNEE, AND THE CORPCRATION
SECRETARY, AND/OR THE CHIEF EXECUTIVE OFFICER OF
KIDS HOPE ALLIANCE, TO EXECUTE AND DELIVER
CONTRACTS WITH 100 BLACK MEN OF JACKSONVILLE,
INC. AND I'M A STAR FOUNDATION, INC. FOR THE
PROVISION OF PROFESSIONAL SERVICES AT THE
NORTHWEST JACKSONVILLE STEM CENTER FOR TEENS:
INVOKING THE EXCEPTION TO SECTION 126.107(G),
ORDINANCE CODE, WITH RESPECT TO SERVICES TO BE
PROVIDED BY 100 BLACK MEN OF JACKSONVILLE, INC.
AND I'M A STAR FOUNDATION, INC.:; WAIVING THE
REQUIREMENTS OF SECTION 77.111(A) (PROVIDER
CONTRACTS), CHAPTER 77 (KIDS HOPE ALLIANCE),
ORDINANCE CODE, TO EXEMPT THE SERVICES TQ BE
PROVIDED BY 100 BLACK MEN OF JACKSONVILLE, INC.
AND I’M A STAR FOUNDATION, INC. FROM COMPETITIVE
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Amended 10/12/21
PROCUREMENT; PROVIDING FOR OVERSIGHT BY KIDS

HOPE ALLIANCE; PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED by the Council of the City of Jacksonville:
Section 1. Appropriation. For the 2021-2022 fiscal year,
within the City’s budget, there is hereby appropriated the indicated
sum(s) from the account(s) listed in subsection {a} to the account (s}
listed in subsection (b):
(B.T. 21-128, attached hereto as Exhibit 1 and incorporated herein
by this reference)
(a) Appropriated from:
See B.T. 21-128 $1,000,000.00
{b} Appropriated to:
See B.T. 21-128 $1,000,000.00
{c} Explanation of Appropriation;:
The appropriation above represents an award of
$1,000,000.00 in discretionary non-competitive funds from
the State of Florida Department of Education for the City
of Jacksonville’s Northwest Jacksonville STEM Center for
Teens (the “STEM Center”) for the period commencing July
1, 2021 through June 30, 2022. No City match is required.
Section 2, Purpose. The purpose of the appropriation in_
Section 1Iis Lo fund the procurement of furniture and fixtures,
computer hardware and software, and educational supplies for the STEM
Center. In addition, the funds will be used to pProcure the
professional services of 100 Black Men of Jacksonville, Inec. and I'm
A Star Foundation, Inc. who will manage the STEM Center and provide
STEM industry training and hi-tech pPrograms at the STEM Center in the
evenings and on weekends. The overall purpose of the STEM Center is
to provide workforce training, academic enrichment and positive youth
development. Training and programs funded by these State dollars

-2 -






L WM

~ o W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

Amended 10/12/21
will target at-risk youth ages 12 to 18 years from several Title 1
schools and neighborhoods located near the STEM Center. 1In addition,
the STEM Center will provide programming that targets young adults
ages 19 to 21 vyears through the Mayor’s Youth 4t Work Partnership
Program, Documentation reflecting the initial State of Florida
appropriation of funds for the STEM Center in fiscal year 2019-2020,
including the notice of award and Request for Application (REA
Discretionary) terms and conditions applicable to use of the funds,
as well as a copy of the relevant portions of State of Florida Senate
Bill 2500 reappropriating these funds for the STEM Center for fiscal
vear 2021-2022, are attached hereto as Exhibit 2 and incorporated
herein by this reference.

Saction 3. Amending Revised Schedule M to Ordinance 2020-
511-E. There is hereby amended for the fiscal year 2021-2022 budget
for Kids Hope Alliance ("KHA"} by substituting in the place of the
Revised Schedule M, approved by Ordinance 2021-511-E, the Second
Revised Schedule M, attached hereto as Revised Exhibit 3, labeled as
“"Revised Exhibit 3, 21 Rey Schedule M, October 4, 2021 - NCSPHS” and
incorporated herein by this reference. The Second Revised Schedule
M reflects the Ffunds appropriated herein.

Section 4. Approval and Authorization to Execute Agreements
with 100 glack Men of Jacksonville, Inc. and I'm A Star Foundation,
Ine. The Mayor, or his designee, and the Corporation Secretary,
and/or the Chief Executive Officer of KHA, are hereby authorized to
execute and deliver an agreement between KHA and 100 Black Men of
Jacksonville, Inc. in a not to exceed amount of $200,000.00, and an
agreéement between KHA and I‘'m A Star Foundation, Inc. in a not to
exceed amount of $200,000.00, for the provision of professional
services at the STEM Center, to include management of the STEM Center
and providing STEM industry training and hi-tech programs, as more
particularly described in Exhibit 4, attached hereto and incorporated
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Amended 10/12/21
herein by this reference, for the contract period commencing July 1,
2021 through June 30, 2022, with up to two (2} one (1} year renewal
options, The agreements may include such extensions, renewals,
additions, deletions and changes as may be reasonable, necessary and
incidental for carrying out the purposes thereof, as may be acceptable
to the Mayor, or his designee, and/or the Chief Executive QOfficer of
KHA, with such inclusion and acceptance being evidenced by the
execution of the agreements by the Mavor, or his designee, and/or the
Chief Executive Officer of the Kids Hope Alliance; provided, however,
no modifications to the agreements may increase the financial
obligations or liability of the City to an amount in excess of the
amounts stated in the agreements or decrease the duties and
obligations of 100 Black Men of Jacksonville, Inc, or I'm A Star
Foundation, Inc., and any such modifications shall be technical only
and shall be subject to appropriate legal review and approval by the
Office of General Counsel and the Office of Risk Management for
appropriate insurance and indemnification terms. For the purposes
of this Ordinance, the term “tenchical changes” is defined as those
changes having no financial impact to the City or any other non-
substantive changes that do not substantively increase the duties and
responsibilities of the City under the provisions of the agreements.
Section 5, Inveking the exception to Sectioen 126.107 () ,
Ordinance Code. KHA is hereby authorized to procure professional
services from 100 Black Men of Jacksonville, Inc. and I'm A Star
Foundation, Inc. for the provision of services described in Exhibit
4, as authorized in Section 4 above. Pursuant to Section 126.107(g)
{Exemptions), Part 1 (General Regulations), Chapter 126 (Procurement
Code), Ordinance Code, such services are exempted from competitive
solicitation because the services to be provided are being approved

via authorizing legislation pursuant to this Ordinance.
Bection 6. Waiver of the requirements of Chapter 77 (Kids
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Amended 10/12/21
Hope Alliance), Section 77.111(a) (Provider Contracts), Ordinance
Coda. The City hereby waives the requirements of Chapter 77 (Kids
Hope Alliance), Section 77.111(a) ({Provider Contracts), Ordinance
Code, with respect to the contracts with 100 Black Men of
Jacksonville, Inc. and I'm A Star Foundation, 1Inc. approved and
authorized in Section 4 of this Ordinance. Section 77.111(a) requires
contracts for children’s services provided by third parties to be
competitively procured by KHA via an evaluated bid process. This
waiver is needed in order Lo allow KHA to directly contract with 100
Black Men of Jacksonville, Inc. and I'm A Star Foundation, Inc. to
manage the STEM Center and provide the training and program services
described in Exhibit 4.

Section 7. Oversight Department. Kids Hope Alliance shall
oversee administration anpd disbursementv of the State funds, cthe
agreements authorized by this oOrdinance, and all pProgramming at the
STEM Center.

Section B. Effective Data. This Ordinance shall become
effective upon signature by the Mayor or upon becoming effecrive

without the Mayor’s signature,
Form Approved:

/s/ Paige H. Johnston

Office of General Counsel
Legislacion prepared by: Mary E. Staffopoulos

GC-H459358-1!1-2023-672-5.(!0(:1:






City of Jackscnville, Florida
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Request for Budget Transfer Form
. JGds Hope Aliance _ ?_
Departmant or Atoa Responalbie for Contract / Complisnce / Oversight Councll District{s)
Roversian of Funds: N/A o N/A
(¥ sppiicabie) Fund / Canter / Account / Project * / Activity ¢ interfund / Future Flacal Yris) of cary cwer (et-years funds do not reuine 5 carryover
Section of Code Baing Waived (if applicable): NA CIP (yas or no): No
for Walver

N/A

* This elerntsrt of the account siring s Bed prgjact bud i housss

Net Amount Appropriated and/or Transferred: $1,000,000.00 S o e
CITY COUNCIL
et Comad Gomi, C3rn Disrt:
Reaquising Counc (ester e Dioirict
Broo—icd By Ordnance:
OFFICE OF THE MAYOR
BUDGET ORDINANCE [[] TRANBSFER DiRECTIVE TO / BT Number: BY?/\" \% s
T 1= - : = e | 2] et et
Oepurtment Head . £ E
Muyors Ofios e 2
Actounting Dhvision g o =
Baudget Division Q- [9-7- emv} v»‘? g o
Date of Action By Muyer: ; Acproved: é w) ;
Division Chief: Micheel Welrten, CEO Outa intintect 8nae1 o g
Prepered By: Aprd Hart, Otrectoy of Finance Phone Sunber: 904-253-4538 g g E

tnitiated / Recuestad By (f other than Departrment):

AUG 2 32021

DATE

2024

Exhibit 1
Paga 1 of 2





Budget Transfer Line item Detail

* This elamant of the account string ia thied project but It baises both projects and grants.

TRANSFER FROM: (Revenue iine tems in this area are being appropriated and expensa line ltems are being de-appropriated.}

Total:  $1,000,000.00] Accounting Codes
gg Fund Title Activty / Grant / Project Tite Line Item / Account Tile Amount | Fund | Cemer | Account | Project® Intefund | Future
fRev Kids Hope Aliance Grant IDOE Moncrief STEM Teen Center iDapmmam of Education $1,000,000.00] 10802 { 181301 | 331710 |D10428 00000 | 0DOOODO

TRANSFER TO: (Ravenus line items in this area are being de-appropriated and expense line items ars being approprialed.)

Tolal: _$1,000.000.00 Accounting Codas
Flgw Fund Titsa Activity / Grant / Project Tide Line ltem / Subobjact Tite Amourd Fund | Center | Account | Projoct * Intarfund } Future
Exp |Kids Hope Alliance Grant DOE Moncrlsf STEM Teen Centar g“r:““ & Contributiona To Privale | <400 000.00) 10002 | 181301 | 582001 [D10420 00000 | 0000000
Exp |Kida Hope Alliance Grant |DOE Moncriet STEM Teen Center Computer Equipment $400,000.00| 10902 | 181301 | 564270 |v10420 00000 | 00DO000
Exp |Kids Hope Alliance Grant IDOE Moncrisf STEM Tean Center iFumlturo & Equipment undar $1000 $200,000.00] 10902 | 181301 | 552080 [© 10420 00000 | 0000000

Exhibit 1
Page 2 of 2
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Chapter 1010.06 F.S. Indirect cost limitation.—State funds appropriated by the Legislature to the Division of
Public Schools within the Department of Education may not be used to pay indirect cosis 1o a university, state
university, school district, or any other entity.

TR

de v er 11-1

E-verify systom established by the U.S, Department of Homeland Seourity to verify the employment cligibility
of all new employecs hired by the contractor during the Conlract term, {b) require that Contractors include in

state contract utilize the E-Verify system to vegify the employment eligibility of all now employees hired by the
subcontractor during the contract term. Executive Order 11-116 may be viewed at hup:fiwww Ngov.comiwp.
content/uploady/orders/20] 1/41-116-suspend. il

Narrative Section

Scope of Worl/Narrative

The funding will be used to supply the dedicated career teen technology hub with hardware, software,

training to at-risk youth in their own neighborhoods will ensure growth and devalopment of a highly trained
talent pipeline in our community. This project would provide access to high-tech programs and skills training at
an inteational and under-resourced neighborhood location on evenings and woekends. The hub location will
service neighborhoods with access need 1o workforce tréining, academic cnrichment, and positive youth
development. The expeeted henefit of this project is to diversify Jacksonville's economic mobility, promote
socio-cconomic mobility and turget generational poverty eradication.

Return on Investment (State funded profects only)

The recipient is required (o provide guarierly retumn on invesiment program activifies reports to the Department.
Return on investment reports should deseribe programmatic results that ave consistent with the axpected
outcemes, tosks, objectives and deliverables detailed in the excculed grant agreement, Beginning at the end of
the first full quester following execntion of the grant agrcement, the recipient shall provide these quarterly

Al reports shall be submitted to the designated project manager for the Department. Al questions should be
directed to the project manager.

DOE 900D July 2017
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Support for Styateple Plan

Describe how the project will incorporate ane or more of the Goals included in the State Board of Educslion's
K-20 Strategic Plan.

URL: hllg:Ilwww.ﬂdoe.og{gnlicylsule-bggrd~n[-eduls!gmig-glag.glml.

|
The COJ Northwest Jacksonville STEM Center for Teens will provide hands on oxploration of STEM induslry
training to at-risk youth in their own ncighborhoods and will ensure growth and development of a highly trained
1alent pipeline in the community. Ono of the goals of the State Board of Education’s K-20 Strategic Plan iz to
have a skilled workforce and economic development. This project supports that goal and hopcs to diversify
Jacksonvilles economic mobility, promote socio-economic mobility and terget generational poverty
cradication.

Conditions for Acceptance

The requirements listed below should be met for applications to be considered for roview:
1) Application is reccived in the Office of Grants Management within the timeframe specified by the
RFA

2) Application includes required forms; DOE 100A Project Application Foom, DOE 101S Budget
Narrative Form, DOE 900D Project Pesformance Accountzbilily Form and D-2 General Assurances
Form

3) Allrequired forms must have the assigned TAPS Number included on the form
4) All required forms have original signatures by an authorized entity

NOTE: Applications signed by officials other than the appropriate ageacy bead Identified above must
bave a lefter signed by the agency head, or documentsation ¢iting sction of the governing body
driegating authority to the person to sign on behalf of sald official. Attach the letter or documentation
to the DOE 100A when the applcation Is submitied,

5) Application must be submitted to:

Office of Granis Management

Florida Depurtment of Education
325 W. Qaines Street, Room 332
Telishassee, Florida 32399-0400

DOE 900D July 2017
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NOTE: The follawing pages are included in the RFA (DOE. 900D) template and are to be completed by the applicant.

The Florida Department of Education has a standardized process for preparing applications for discretionary funds. This section of the RFA,
Project Performance Accountability, is to assure proper accountability and compliance with applicable state and fedcral requirements.

The Department’s project managers will:
* track cach project’s performance based on the information provided and the stated criteria for successful performance
* verify the receipt of required deliverables prior to payment

For projects funded via Cash Advance, the Department’s project managers will verify thet the project activities/deliverables are progressing in
a satisfactory manner, consistcnt with the Scope of Work/Project Narrative and Performance Expectations, on a quarterly basis.

The Scope of Work/ Profect Narrative must include the specific tasks that the grantee is required to perform.

Deliverables must:
» bedirectly linked to a specific line item/cost item that in turn links to the specific task/activity/service
* identify the minimum level of service to be performed
¢ be quentifisble, measureable, and verifiable, Effectiveness. Evidence or proof that the activity took place.

The applicant must complete the information related to the required tasks to be performed and timelines/due dates for the respective
tasks/deliverables consistent with the provided instructions. Per Chapter 215971 F.S. financial conscquences will be applied if the
subrecipicnt fails to perform the minimum level of services required by the agreement. Unit cost is not necessary for each item but can be
used to establish a methodology for reduction in the event minimam performance is not met.

DOE 900D July 2017
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Definitions

Project Performance Accountability Form

* Scope of Work- The major tasks that the grantee is required to perform
¢ Tasks- The specific activitics performed to complete the Scope of Work

¢ Deliverables- The products and/or services that direct]

quantifiable, measurable, and verifiable

Evidence- The tangible proof

Due Date- Date for completion of tasks
Unit Cost- Dollar value of deliverables

Scope of Work Tasks/Activities

Deliversbles
{product or service)

y relate to a task specified in the Scope of Work. Deliverables must be

Evidence
(verification)

Dne Date
(cocapletion)

Unit Cost
(optional)

Note: Add additional lines if necessary

DOE 900D July 2017
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FLORIDA DEPARTMENT OF EDUCATION

PROJECT APPLICATION
Plesse return to: A) Progrem Name: DOE USE ONLY
Florida Deparment of Edoestion 1 COJ Northwest Jacksonville STEM Deie Received

Qffice of .
Ruom sagz:fnfm Buing | Center for Teens - FCO Project
325 Went Qaines Strect

Taluhuues, Hoids 12305000 | TAPS NUMBER: 204130

B) Name and Address of Eglble Appﬁ?ﬁl:

Project Number (DOE
906220-0D001
qeesie b)
C)  Total Funda Regeested; Applicant Contact & Business laformation

: Contsct Name: Taophon Nonbos

Fiscal Coniact Name:

DOE USE ONLY B
B , — :

Tatsl Appreved Prejeet: Mailing Address TAG
s —— S —

Physlal/Faiity Address: DUNS number:

FEIN sumber

CERTIFICATION

1, + (Pleate Type Name) as the official who is authorized to legatly bind
the egencyforganization, do hercby centify to the best of my knowledge and belief that all the infonnation and allachments
submitied in this spplication aro true, complete and accurate, for the parposes, and objectives, se! forth in the RFA or RFP and are
consisient with the stetement of genieral assurances and specifie programmatic essurances for this project | am aware that uny folse,
fictitious or fraudulent informaticn or the omission of any materisl fact may subject me to criminal, or pdministratlve penalties for
the false statement, falso ¢lalms or otherwise, Funthermare, ell appliceble sialutes, reguldions, and procedures; adminiyirative and
progriwnunatic requirements; and procedures for fisea) control and smaintenance of records will be implemented 1o ensure proper
eccountability for the expenditure of funds on this project. Al records aeceasary 1o substantiste these requirements will be
availsble for review by sppropriste state ned feders] staff | further cenify that al} expenditures will be obligated on or afier the
effective date and prior 10 the tcrminstion date of the project. Disbursements will be repattcd only as appeopriate to this project,
mdwallnolheusedformtchhgﬁmdsonlhhounyspedu! project, where prohibited,

Further, [ undamstand that it is the responsibility of the agency head 10 obtain from jts governing body the suthorizallon for the
submission of this apphication,

E)

Sigrumstc of Agency tieod Tie Dic
ROKIOA DITAXTMDST OF
EDUCATION
DOE 160A
Revised July 2015 Page ! of 2 Richard Corcoran, Commissicaer
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Instructions for Completion of DOE 100A
A. If not pre-populated, enter name and TAPS number of the program for which funds ere requested.

B. Enter name and mailing address of eligible applicant. The applicant is the public or non-public
entity receiving funds to carry out the purpose of the project,

C. Enter the tota emount of funds requested for this project.

D. Enter requested information for the applicant’s program and fiscal contast person(s). These
individuals are the peaple responsiblc for responding Lo ell questioas, programmatic or budgetary
regarding information included in this application. The Data Universal Numbering System
(DUNS), or unique agency identifier number, requirements are explained on page A-2 of the Green
Book. The Applicant name must match the nasne associated with their DUNS registration. The
Physical/Facility address and Federal Employer Identification Number/Tax Identification Number
(FEIN/FEID or TIN) (also known as) Employer Identification Number (EIN) are collected for

department reporting.

E. The original signature of the appropriate agency head is required. The agency head is the
school district superintendent, university or community college president, stata agency
cummissioner or secretary, or the chairperson of the Board for other eligible applicants.

o Note: Applications signed by efficials other than the appropriate agency head jdentified
above must bave a letter signed by the agency head, or documentation clting action of the
Boveraing body delcgating authority to the person to sign on behalf of sald official, Attach the
letter or documentation to the DOE 100A when the application is submittea,

TFLOXDA DUMATMINT OF
DUCATION
DOE 100A
Revised July 2015 Page 2 of 2 Richard Corcoran, Commissioner
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Section D#
M

Florida Department of Education
General Assurances, Terms, and Conditions for Participadon in Federal and State

Progrems

Authority for Data Collection: 20 USC 1232¢ {a)

Planned Use of Dats: The requiremenis cstablished in United States Code Annglated, Tille 20,
Educalion, Chapter 31, Subchaper ItY, Section 1232(e), stipulate that “{ejach local education agency
which participates in an applicable program under which federal funds are made available to such
ageacy through a siate agency shall submit, 10 such an agency, a general application coniaining the
assurances set forth in subssction [1232e] (b)." The application shall cover the perticipation by the
local education agency and all other organizations participating in state and federn! programs
administered by the Florida Department of Education. These assurances are set fonh below in the
“General Assurances” section.

Instructions: Thesc general assurances will be in effest for the duralion of the project it covers. The
siate agencics or boardy administering the projects covered by the appheation shall not requise the
submission or amendment of such an appication unless required by ehanges in federal or sate law,
or by other significant change in the circumstances affecting an mysurance in such application, The
superintendent, ageacy head, or other authorized officer must sign the cenificatica and retum it 1o the
following address, No psymem for project/grant awards will bc made by this sgency without a
current signed General Assurances form on fle. For further information, contact the Fiorida
Deparniment of Educstion, Bureay of the Complroller, as (850) 245-0401.

Certlfication:
I, the undersigoed official am legally suthorized to bind the named ogencylorganization of the State
of Florida, hereby apply for pasticipation in federally funded and/or state-funded education programs
on behalf of the named sgency/organization bolow, [ centify that the agency will adbere to and
comply with the Genernl Assurances, Terms, and Conditions and all requirements ocutlined in the
“Project Application asnd Amendment Procedures for Fedora] end State Programs™ (Green Book),

Typed Agency Name Agency Number Typed Nome and Title of Authorized Official
{Agency Head)

) certify that the agency will adhers 10 cach of the assurances contained in this sci of General
Assurances, Terms, and Conditions for Participation in Federal and State Programs as spplicable 10
the project(s) for which this agency is responsible.

Signatore (mush be original) Date Ares Code/Telephone Number

Florida Department of Education - 2015 D-2
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET NARRATIVE FORM

A) Name of Eligible Reciplent/Fiscal Agent:

B} DOE Assigned Project Number:

COJ Northwest Jacksonville STEM Center for Teens - FCO Project

90220-0D001 -
C) TAPS Number: 20A130
[E0) ) 8] () {5 6) u) @) ()
ALLOWARLE NECESSARY
FTE % ALLOCATED DOE USE REASONABLE DOE USE
FUNCTION OBJECT ACCOUNT TITLE __AILD NARRATIVE POSITION AMOUNT 1 this PROJECT QNLY DOE USE ONLY ONLY

DOE 1915 Prat venalon - Page | of 2

July 2015

PLORIDA DEPMETMENT OF
eenumngg
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DOE USE ONLY (Program)

[ certify that the cost for esch line item budpet category has been evaluated and determined mbc;lllnwab}e. reasonable and necessary a3 required hy Seclion

2163475, Florida Swatutes. Documentation is on file evidencing the methodology used and the conclu

Printed Name:

sions resched,

Signature:

Title:

Date:

DOE USE ONLY (Grants Management)

) certify that the cost for each kine item budget category has been evaluated and determined 10 be allowable as required by Section 216.3475, Florida Statutes.

Documentation is on file evidencing the methodology used and the conclusions reached.

Printed Name:

Date:

DOL: 1015~ Pnat vermon - Pago 20l 2
July 2095

TLORIEA. DEPRTIACENT OF
GEDUCATIQI_\'I

Exhibit 2





COUPRAIMCE REPOAT OM SEATE BILL 2500
SECTION 2 - EDUCATION (ALL OTHER FNMD3)

instrustions and sdxuinistar this grant program £o ensure minizms delay
in providing tha IRP or IVEP servicas for all aligible students. Zach
school azall be sccountable for assuring that the public funds received
are axpended only fer services for the aligible student as described in

tha muelzxmmmumnm:mwwmﬂtor
:u 2019-2030 fiscal year to ths Departmant of Rdusation by Bsptasbar
0, aeaa.

115  SPECIAL CATEOUNIAS

PROM ORMIRAL REVENUR FUND . . . . . 43, 17,602
PROM ADMINISTRATIVE TRUST WD . . . 120,37
PROM FEDRRAL GAANTS TAUST FIRD . . . 1,967,580

PROM GRANTS AND DONATIONS TRA0ET
PO . . 0 bt vt e e e e e 2,534,184

ren  the funds in Specific Appropriation 115, the schicol shall
contract for hsaith, oedical, pharmacsutical and dental scraeaning
services for atudents. The school aBall devalop a cellaborative servics
sgremment for madioal serviess ans ghall maxiwire the recovery of all
legally available funds Crom Medionid and privats insurance covarage.
Tho pohoal shall repozt to the CLegislature by June 39, 2020, informaticn
geacriding the agresment, services provided, budget and opanditures,
including the amames and souwrces of all fundlng used for the
collaborative wndical progeam and any other student hsalth servicss
during the 2019-2030 Ciscal ysar.

From tha funds An Specific Appropriation 115, §347,500 is provided in
leu of funding suthorized by section 1011.62 and provided in Specitic
mﬂu::: 93 b participate in the Plorids Best and Brightest
Teachar

Principal program pursuant to sections 1012.731 and
1012.732, Plorida Statutss.

116 BPBCIAL CAYBOORIES

FROM CEMERAL REVEMUR FUDOD . . . . . 200,814
FRON ADMIMISTRATIVR TRUST PUMD . . . 41,207

116A GRANTS AMD AIDS TO LOCAL QOVERMENTS AMD

FROH GENERAL REVENCR PUMWD . . . . . 81,375,000

Prem the Cunda provided in Specific Appropristion 116A, §52,375,000 in
nonracurring funds shall be allocated an follows:

Acadety 4t the Parm Baheol Jrowth and Infrasteucture

Expansicn (Banate POrm 1342} (BB 2€73) e..vcvncrcvoncessons 656,000
Astronaut Righ Behool {Brevard) - New MWalding Technology
Progean (Senate FOrm 2350) (HB 3937) . cvvcrvevrccncnnrscnnn $00, 000

Clay County Coppergats 8chool of the Arts (Batate Porn 2459) 628,000
m!uuumzum-wmuuumm

{Genate Porm 1985} (BB R227) ..venrneiarsnonrravencnassasen 500,000
Bchool Bardening GRENEG. .eovvivesiteencnsesessssernnssrsenssa 80,000,000
Ssuinole Echaols Constructiod Workforos Pipalina

(Banate Form 1863) (HD 2AP3) .o.iiiveeressncaccosoncnnensnan 100,000

Prom the funds provided in Specific Appropriaticn Lish, §50,000,000 ie
provided for the School Hardening drant pregram to irprove tha physical
security of school buildings based ou the sscurity risk ascesswent
required by section 1006.143, Plorida Statutes. Pundo may cnly be used
for oapital purchasss. hmds shall be assigned initially based on each
diotrict’c capital outlsy PT® and oharter school FTE. ¥o district shall
be assigned less than §50,000. Punds shall be provided based on district
application, which must be submitted te the Departasnt of Bducation by
Decowdar 1, 2019,

117  ORAN2S AHD RAIDGE TO LOCAL QOVENMMENTS AND
WONOTATE EMYITIRS - FEXED CAPITAL OQUTGLAY
PACILITY REPAIRS MAINTEIANCE AMD
CORgTRUCTION
PROM UENERAL AEVEMUS FOMD 0, . . . . 4,917,818

Frcm the funds provided in Specific Apprepriaticns 117, 4,917,936 in
nonzecurring funda ohall be sllocated as faollows: L

3
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CNTNIENCE RIPOMYT O8N SEOYS BILL 3500

SECTION 2 - ROUCATION {ALL OTERR FNDS)

Ciapernos
{MtCMII.‘.ﬂ (ﬂ' ﬂn.l..........--..-...-..--.--....
Barrioans Havdening for Pirst Responders Children's hild
Care {Genate Form 2386) (8D 9021} .............

(Eanste Porm 2583} (BB DI} i ciirenvnnesacarennsnsncnnnns
Horth Plorida School of Special Educatian Caspus Expansion

(Ganate Porm 1876) (BB 2479 00 neunsentaiisntarcnornnnnne
Becurity funding for Jawish Cay Bohools

{Ssnate Form 2304) (HD 2103 4. .ineronurroarirncnsenassnnes

TOTAL: PROGRAM: OTATH GRAMTA/E-13 PROGHAN - NOM FEPP
FROM GMERAL BEVENOR POND . . . . ., . 428,997,111
MM TAETr L L, . ..., ...

TOTAL ALL FUMDE . ., . . ., . . ., .
PROGRAN: FEURAAL TRARTS K/12 PROGRAM

118 AID TO LOCAL GOVERMMNIDNTS
GRANTE AND ALDS - PROJECYS, CONTRACTS AMD
PRON GRAMTE AL DOMATIONS TRUNT

L e S B Y

119 AID 70 LOCAL GOVERRISMNTS
GRANTS AMD AIRS - PEORRAL GRANTS AMD AIDS
FROM ADNINISTRATIVE TAUST FUND . . .
FROM FRDARAL GRANTS TRUST FOND . , .

MWt s . ..., ...,

TOTAL ALL POMOMG . . . ., , . ., .
PROGRAM: BUUCATICNAL XEDIA & TRCHEOLOGY SENVICRD
121 SPECIAL CATEGORIRS

CAPITOL TECHNICAL CRNTER

FRON OEUERAL REVEMUR PUND . . . ., . 234,624
122 OPRCIAL CATROORIRS

GUANTE AND AIDE - BUSLIC BROADCASTING
FRON GENERAL ARVENGE PORDD . . . , . 9,714,053

3.000.000
2s8,000
78,000
£92,03¢
500,000
2,500,000

7,040,240
436,045,381

3.952.420

353,982
L, 004,065,649

8,409,971

1,014,639,022
1,014,629, 022

The funds provided in Specific Agprepriation 122 shall be allocated

aAs follows:

Plorida Channal Cloesd P O et s v vavennnninrnsncasonssne
Florida Qunnal Satellite Transponder OperAtiend.:ioveissnse
Ylorida Channel Statevide Govermmenta) and Cultural Atairs

H --."ll.ll..-“.......I.IIII.I.I'I'I".l..ll!..
Plorids Chamnel YORr Round COVeZEGR. .. uuvreveernrsoronesess
Flozida Mublic Radio Emergency Metwork Storp Centor..co00vs.
nm.l.; lu’uo Stations (Recurring Sase Appropriaticns

2o L P S it veerasterasarraa

Public Talavision L

390,862
260,400

497,523
2,714,508
166,270

3,200,000
3,84¢,012

From the Eunds provided in Bpecitic Appropristion 122, *Governmental
Affairm for Public Television® ghall be mam by the sane contrastor
Channal®

selected Dy the Legislature to produce *The Florida
mmmmuumwuemuuumm

for Mublic

Telavision Gtations, $320,400 shall be allooated Eo edch public
toelavision station recommendsd by the Coomissicner of Bdsestien. Public

fadio Statians shall be allosstad 4100, 000 per station.

provided
Chanhel #atellice Transpondsy Oporaticna, the PFlorida Chammel shall

contyrset for the 1sasityg, mansgement and operation of

the wstate
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Kids Hope Alliance
Comprehensive Badget-Schedole M
Fiscal Year 2021-2022

SHAEON - T20Z2 'P I9qO0300

R oTnpeyos Aey pugz

Positions & Private | Total External COJ Funds
ES’!'IB_!_ATED REVENUE F!iDM GRANTS Grant Period PT Hours Federal Seate Saurces Funds (Local Match) Total Funds
State of FL. Dept. of Health - USDA Chiid and Adult 10101721 3FT Staft/
Care Food Pro - After Sehool Food P 0930722 1040 PT Hrs $1,500,000 50 $0} 51,500,060 $50,000 $1,550,000
Staic of FL Dept. of Agricuiture & Consumer Services 4 04/01/22
USDA S R og1z2 | 22O0OPTHrS]  $1,000,000 $0 $0 51,600,000 $200,000|  $1,200,000
Heathy Familics - The Ounce of Prevention FL SN | 2FTsuA $410200| 3684300 so| 51094500 $940.500]  $2,035,000
Criminal Justice Reinvestment Grant ‘:’,3"3’2232 I FT Staff so|  s400,000 50 $400,000 $85,000] 5485000
Department of Health & Human Services - SAMHSA | 0o2o2) LFTSuf |  $1,000000 50 0| 51000000 $75,000]  $1,075,000
Department of Justice-Comprehensive Anti-Gang 10/01/21
‘P_@m o s Yoo I FT Staff $162.865 50 50 $162,365 s67.040| 5225905
Department of Hezlth & Human Services - SAMHSA 913022
AT e N/A $1,000,000 50 50 $1,000,000 sol $1,000,000
Florida Department of Education - COJ Northwest 721
Jacksonville STEM Center for Teens 3022 D et SO s1,000,000 30| 1,000,000
TOTAL ESTIMATED GRANT REVENUE $5,073,065 | 52,084,300 50 $7,157365 | 51,417,540 4,308
Program Funds
Jotal Funding
ntial Pla
Early Learning Programs $3.058,328 $3,058,329
Juvenile Justice Prevention/intervention Programs $1,925,482 $1,925,482
Out of Schoal Time Programs $15233,597  §15,233,517
Pretesn and Teen Programs $2,271,789 §2,271,789
Special Needs Programs $5,248,107 $6,248,107
Gief Counseling & Burial Costs $42,732 $42,732
A Al on P
Kids Hope Allianca Trust Fund $200,000
$28,979,956 $2B,779,956
KHA - Operaling & Program Support Funds $6,347.577
g Total City Funding: $35,327,533
< Grant Funding from Above: $7.157,365
'é Total Funding Including Grants: $42,484,803
o
i
2
o+ Page1of2 Second Revised Schedufe M
w
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Kids Hope Alliance
Cemprehensive Budget-Schedule M
Fiscal Year 2021-2022

Total Amount

[Earty Leaming s 3,058,329 |
Juvenile Justice Prevention & Intervention: $ 1,925,482

KHA Programming & Services $ 1,773,442
Grant Match: Criminal Justice Reinvestment Grant $ 85,000
Grant Match: Anti-Gang & Crime Prevention Grant $ 67,040
Qut-of-School Time: $ 15,233,517

KHA Programming & Services $ 14,983,517
Grant Match: After School Food Program Grant $ 50,000
Grant Malch: Summer Lunch Food Program Grant $ 200,000
Preteon and Teen: $ 2,271,789
Special Needs: $ 6,248,107

KHA Programming & Services $ 5,232,607
Grant Maich: Healthy Familles Jacksonville $ 940,500
Grant Match: SAMHSA Grant 3 75,000
[Total Essential Service Program Funding $ 28,737,224
[Grief and Burial Is 42,732 |
[Overatl Total | s 28,779,956 |

Page 2 of 2 Second Revised Schedule M





Exhibit 4
Scope of Services

100 Black Men of Jacksonville, Inc,
I’m A Star Foundation, Inc.

100 Black Men of Jacksonville, Inc. and I'm A Star Foundation, Inc. (collectively, the
“Contractors”) shall provide the following professional services at the “100 Stars” STEM Center,
located at 5656 Moncrief Road, Jacksonville, Florida (the “STEM Center”) ~ a training and
internship program designed to prepare students for immediate entry-level employment in the technology
field. With a focus on software and IoT (Internet of Things) Development, students will gain industry skills
while building business applications for other students within their community.

Leadership Meets STEM Careers

Mentoring and Leadership Development is at the core of program activities. Students participating in the
“100 Stars” STEM Center will be tasked with developing and maintaining a Mental Wellness student
application with connected monitoring devices under the Contractors’ oversight.

Participants in grades 8th-12th will develop Software Engineering and Internet of Things (IoT)/Robotics
skills, in addition to business finance, videography, project management, and more through programming
administered by the Contractors at the STEM Center.

Measurable Outcomes
The “100 Stars” STEM Center is committed o student STEM employment with an academic focus on
improved math scores.

Contractors will provide training and programming at the center, currently planned for Monday-Thursday
afterschool and Saturday momings. Contractors will also be available for scheduled appointments and
walk-ins for math tutoring during these times.

Software Development
Leveraging live instruction and project-based assignments, Contractors will train students on industry
standard software development skills.

Expanding on curriculum from the “Coding in Color” summer camp hosted by the 100 Black Men of
Jacksonville, Contractors will prepare students for entry-level employment to various fields of Software
Engineering.

Robotics and IoT Training
Contractors will partner with the National Society of Black Engineers and others to help develop basic
robotics and hardware knowledge.

Expanding on their robotics foundation, Contractors will train students how to setup and operate Arduino
open-source tools to communicate with devices and master Internet of Things technologies.

Student Eraployment

The “100 Stars™ STEM Center is focused on preparing students for STEM careers. Competitive paid
internships will be available and reserved for juniors and seniors that maintain above a ’B’ average in all
math courses. Other students may also participate as slots are available.

Exhibit 4





Contractors will also provide math tutoring services for promising students seeking employment but in need
of improvement.

The STEM Center will also provide programming that targets young adults up to age 21 through the
Mayor’s Youth at Work Partnership Program. The STEM Center will act as an employment site for youth
who participate in the program and they will be paid for their work and training for that work.

Exhibit 4
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CITY COUNCIL RESEARCH DIVISION 5' R E
w

LEGISLATIVE SUMMARY

JEFFREY R. CLEMENTS 117 Wast Duval Sireel

Chief of Research City Hall, Svite 425

(904) 255-5137 Jacksonville, FL 32202
FAX (904) 255-5229

Bill Type and Number: Ordinance 2021-672

Sponsor: Council President at the request of the Mayor

Date of Introduction: Septemberl4, 2021

Committee(s) of Reference: NCSPHS, F, R

Date of Analysis: September 14, 2021

Type of Action: Appropriation

Bill Summary: This bill appropriates $1,000,000 in discretionary non-competitive funds that are

awarded by the State of Florida Department of Education to the Kids Hope Alliance. For the Northwest
Jacksonville STEM Center for Teens.

Background Information: The purpose of the appropriation is to fund the procurement of furniture and
fixtures, computer hardware and software, and educational supplies for the STEM Center. In addition,
the funds will be used 10 procure the professional services of 100 Black Men of Jacksonville, inc. and
I'm A Star Foundation, Inc. who will manage the STEM Center and provide STEM industry training
and hi-tech programs at the STEM Center in the evenings and on weekends.

The overall purpose of the STEM Center s to provide workforce training, academic enrichment, and
positive youth development. Training and programs funded by these State dollars will target at-risk
youth ages 12 1o 18 years from several Title | schools and neighborhoods located near the STEM
Center.

Policy Impact Area: Funding of services needed for STEM training for youth ages 12- 1o | 8-year-old
Fiscal Impact: $1,000,000 appropriation

Analyst: Distel





FLORIDA DEPARTMENT OF EoucaTioN

PROJECT APPLICATION
Please return to: Al Program Name: DOE USE ONLY
Florida Depariment of Education Jacksonville STEM Center Date Received
Olfice of Grants Management
Room 332 Turlington Building
325 West Gaines Street
Tallahassee, Ftorida 32399.0400
Telephane: (850} 245.0495 TAPS NUMBER: 22A130

B) Name and Address of Eligible Applicant:

Kids Hope Alliance Profect Number [DOE Assigned)
10395 A, philip Randolph Bivd,
Jacksonville, FL 32206

c} Total Fund's Requested:

51,000,000

D}
Applicant Contact & Business Information

Contact Name Michael Welnstein Tefephone Numbers.
$04-255.4401

DOE USE ONLY
Total Approved Project:

$1,000,000

Fiscal Contast Mame- April Han
904-255.4538

Mailing Address; E-mail Addresses:

1095 A. Philip Randolph Blyd. mweinsleinBcornet
Jacksonville, FI 32206 HaraBicol net
Physical/Facilty Address DUNS number- 153551300
1C0 Stazs Cemmunity Center

5656 Manzriel Road West FEIN number: 59600344

lacesony Be, Franda 32203

I, Saralyan Grass, as the official who is

Furthermore, all applicable statutes,

date of the project. Disbursements will

Further, | understand that it is the r
submission of this application,

E}

CERTIFICATION

kaowledge and belief tha: all the information and attachments submitced in this application are true, complete and accurate, for
the purposes, and objectives, set forth in the RFA or RFP and are consistent with the statement of general assurances and specific
Programmatic assurances for thig project. [ am aware that any false, fictitious or fraudulent information or the amission of any
material facl may subject me to criminal, or administrative penalties for the false statement, false claims or otherwise,

regulations, and procedures; administrative and programmatic requirements; and

procedures for fiscal control and maintenance of recards will be implemented 1o ensure Praper accountability for the expeaditure
of funds on this project. All records necessary to substantiate thesa requirements will be available for review by appropriate state
and federal stalf. 1 further certify that all expenditures will be obligated on or after the effective date and prior to the termination

be reported anly as appropriate to this project, and will not be used for matching funds

on this or any special project, where prohibited.

nsibility of the agency head to obtain trom its governing body the autharization for the

e ~Chlef Administrative Officer \Ql:lg/ll

- 5i of Ageods Head . "7
DOE 100A
Revised July 2015

Title Date

R FLOKIDA DUaKTMEN T OF

JEDUCATION

Richard Corcoran, Commissioner
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KIDS HOPE ALLIANCE

The lacksonville Partnership
for Children Youth & Families

Project Narrative

Scope of Work/Narrative

The STEM Hub Center is a dedicated career pre-teen and teen program. This program is provided in
the Moncrief, Jacksonville, Florida neighborhood and will provide hands on exploration of STEM
industry training. The purpose of the program is 10 provide underrepresented students with
opportunities beyond exposure to computer science programs.

For youth ages 16-19, the STEM Center is a tratning and internship program designed to prepare
students for immediate entry-level employment in the technology field. With a focus on software and
[oT Development, students will gain industry skills while building business applications for other
students within their community. These youth will receive training, career development opportunities
and job placement.

For youth ages I1-15, the STEM Center is a training and job shadowing program designed to prepare
students for entry-level employment in the STEM field. With a focus on Science, Math and Leadership
Training, students will gain STEM, leadership and career development skills that will equip them to
train other students within their community.

The program center will be open in the evening and weekends.

The program will have oversight at the Kids Hope Alliance, a department of the City of Jacksonville,
which will contract with three community providers that will provide the STEM curriculum, _
Workforce Development, Youth Development, and Internships to 100 youth. These contractors are 100
Black Men, Inc. (STEM curriculum), [ am a STAR Foundation, Inc. (workforce and youth
development skitls) and Goodwill, (internships and Job Coaching).

Through grant management and oversight, the City of Jacksonville, through the Kids Hope Alliance
staff will be responsible for subcontractors that provide the direct services:

* Implementation of STEM center related programming including the identification of
neighborhoods to receive programming

* Implementations of STEM center programming and performance success metrics as related to
Jacksonville’s Workforce and Economic Development needs

* Use of the systems to use for student registration & applications





* Facilitation of community events & programming

Youth Served
The project will serve 100 youth.

Baseline data

Baseline data against which performance will be measured will be collected. The project will have the
expectation for establishing baseline date for the project once youth are identified for program and
collected throughout the program. The program baseline and results are outlined in the Performance
measures which include quantity, quality, quantitative and qualitative data. KHA has a data sharing
agreement with the Duval County Public Schools which can provide baseline and outcome data related
to DOE Strategic Plan: Measure 5 (K-12) Continued Achicvement Growth on Florida Assessments b.
Mathematics. % of youth making learning gains in Mathematics.

Project Qutcomes

KHA uses the Results Based Accountability format for an to evaluate project outcomes both
qualitatively and quantitatively and reported in the KHA utilized performance measure system,
SAMIS. Results based accountability utilizes data to improve performance outcome meastres to
achieve the desired customer result. When applied, performance measurement answers the following
key questions: How Much Did We Do? How Well Did We Do 1t? and Is Anybody Better Off?.

The program and subcontractors will submit client performance measure data, in the SAMIS
Performance Measure (PM) Module. within the time frames specified by KHA. The Contractor will
report any barriers experienced in performance measure achievement, as required. The report will also
include any noteworthy activities that have occurred duri ng the term of this Agreement, as requested.
Contractors will use the KHA Data Quality Assurance Report to ensure administration points are
completed and service components are attached.





PERFORMANCE MEASURES

DESIRED RESULT: Prepare student Jor immediate entry

-level employment in the technology field.

Results based accountability utilizes data to im
the desired customer result. When a

prove performance outcome measures to achieve
pplied, performance measurement answers the following key

Mathematics.
% of youth making leamning

gains in Mathematics.

questions:
Key 4 . Admin
Question Performance KHA Goal Evaluation Tool Schedule
Analyzed on
How | % of contracted youth served. 95% SAMIS Data Semi-Annual
Much Schedule
Did We Analyzed on
Do? % of funded allocation utilized. 95% SAMIS Data Semi-Annual
— — Schedule
I1® Year ~
. - Meets Monitoring and Site Quarterly
WHI?‘[‘;i d Program Services Monitoring Expectations Visits 2" & 3" Year
Vje Do Bi-Annually
It? SAMIS Analyzed on
’ Data Integrity 95% Quality Assurance Semi-Annual
Jr Report Schedule
% of youth who successfully 80% SAMIS Case Closure Program
completed the program. ¢ Reason Completion
DOE Strategic Plan: Measure
8 (K-12) -High School X
Graduation Rate Plus o Appropriate tool to be “{orl\ﬁ?rce
. 80% Certification for
% of youth who obtained mutuaily agreed upon articipants
workforce certification with Contractor P P
Is (development certification).
Anybody | DOE Strategic Plan:
Better | Measure 5 (K-12) Continued
Off? Achievement Growth on Re
. port cards
Florida Assessments b. Output only SAMIS Data and/or FOCUS






Project Deliverables

Project Deliverables are provided on the Project Performance Accountability (PPA) form for KHA and
the subcontractors that follow the grant objectives,

Other

Selection of the Subcontractors for Direct Services
—n Rt ounconiractors for Ihrect Services

Two subcontractors, 100 Black Men of Jacksonville, Inc. and 1 am a STAR Foundation have Executive
Authority for implementation as they are referenced in the City of Jacksonville Ordinance 2021-672-E
provided in Exhibit E.

Goodwill Industries of North Florida, [nc. responded to a Request for Proposal to implement the
Workforce Development programming in 2021 and was the awarded bidder. This contractor will
provide the STEM Workforce development for the 50 participants as a contract expansion.

Kids Hope Alliances’ Experience and Capacitv/ Program Administration and Capacity

KHA (formally the Jacksonville Children's Commission) has extensive experience in obtaining and
administering large federal, state and local grant dollars now totally over $10 million. The following
grants are examples: 2ist CCLC, Florida Department of Education, State funded at $500,000 (2019)
and $700.000 (2019): Ounce of Prevention through the Florida Department of Children and Families,
State funded, $1,094.500 Afterschool Food Program, USDA FL Department of Health, State funded.
$3.100.00 : Summer Food, USDA FL Department of Health, State funded, $1,100,000 (2019);
Department of Justice; INSPIRE funded $300,000 (2020), Florida Department of Children and
Families: Criminal Justice Reinvestment Grant, $1,200,000 (2021) and Substance Abuse and Mental
Health Services, Federal: ReCAST funded $5M (2021),. All programs funded have both program
monitoring and audit findings satisfactory or in compliance with few recommendations.

Grant Management within KHA

KHA has a Director of Grants which oversees KHA grants awarded. The project will have an assigned
contract manager for the grant for adherence to the grant requirements and oversight of the program
deliverables and reimbursements. The KHA contract manager will provide grant oversight of the
administration and fiscal programming at KHA. The grant program delivery will be managed by the
direct service subcontractors because they are the best equipped to understand the needs of the target
population and community.

Support for Strategic Plan

The project will incorporate three of the Goals included in the State Board of Education’s K-20
Strategic Plan, outlined at: hitp://w ww. fldoe.org ‘policy /state-board-of-edu/strategic-plan.stn).

DOE Strategic Plan: Measure 8 (K-12) -High School Graduation Rate Plus
% of youth who obtained workforce certification (development certification).





DOE Strategic Plan: Measure 5 (K-12) Continued Achievement Growth on Florida Assessments
b. Mathematics.
% of youth making learning gains in Mathematics.

Exhibits Included:

Exhibit A: Scope of Services and Budget- Subcontractor — 100 Black Men of Jacksonville, Inc.
Exhibit B: Scope of Services and Budget - Subcontractor — | am a STAR Foundation, Inc.

Exhibit C: Scope of Services and Budget — Subcontractor — Goodwill Industries of North Florida, Inc.
Exhibit D: Sample Contract between Kids Hope Alliance and Subcontractors

Exhibit E: City of Jacksonville Ordinance 203 1- 6723-E — Appropriation of funds from the Florida
Department of Education for the Jacksonville STEM for Teens

Project Performance Accountability Information, Instructions, and Form

See attachment,





FLORIDA DEPARTMENT OF EDUCATION
BUDGET NARRATIVE FORM

A) Name of Eligible Recipient/Fiscal Agent:

Jacksonville STEM Center

B) DOE Assigned Project Number: 9D220-0100
C) TAPS Number: 22A130
Revased 12221001
{2)
(n {3) 4} {5} (0} (7) (#) (0]
ALLOWARLE | REASONABLE | NECESSARY
FIe % ALLUOCATED NOE USE DOE USE DOE USE
FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FOSITION AMOUNT 1o ihis FROJECT ONLY ONLY ONLY
5642 70|Materizty and Supplics: STEM Educairmal Supphes Compatcrs, lag mps, sidewane and 716
cducational sftware Ths is for the bnpletisentntion of STER Educanon provaded tre 100 Black
Men (subcomrzeton). Noventer - June 10, 3022 See 900 Duotes alimned
- Dell CTO Desbtops (2 CERIR05) - S1656 10
- Wi Cotnectins 32,174
= Apple Mactiook A PR (51 x 51,184 52§70 [ 1ER 4]
~Apple Carer U xtended Service Agreemen) (SFx S142 7% §7.00H0.70)
- Apple Motge - (51 x $70.H? - $3 614 37)
- Lugtech EILS 1'to Webgam « 40 C0x SHY 5 - 5129 M)
« Somsunmg §2° Display (1 x $1,2000 - $1.300)
« Mobile RV Floor St {1 x $410.1% - S4K0,1%)
Luckneharge cart W alders (2 x 51, 108 51 $L210.06)0 AL
= Apple Multi Fost Adapter USH {50« S62.00 - $3_ 1oy
* 1 enever Iden pad Lapiop (3 v 627,65 §1,128 25)
SUNY FX6 FULL-FRAME CINERA CAMERA (BODY ONLYHI v $6 17791 S18833 LLJ]
I'RO VIDED HEAD TRIFOD (3x $703 37 - $2.000.010)
SOUL SOUREE TECUNGLOGY . SWATEMTVSTLYPRO) LRTE RN s &L VL ARE 4.3 U
MG HANDY RECORDER ALL BLACK 13 x 302 10 - $1020 T
LJ\CCF.SSAR\' PACK FOR Ho RECORDER (3 < $5701 - $171 in)
RODE VIDEOMIC PRO COMPACT DIRECTIONAL ON-CAMERA MICROPFIORE S «
FI78.1% - 3534.57)
(SYNCO AUTHERIZED SHOTGUN-MICROMIONE (125200 16 SX11 4%)
hastar bavtery (3 x $9742 - $292 20
!MUVU WMLAVALIER MICROPHONE SYSTEN COMPATIHLEN-1-DUO 2 3€HY [LBRY}
WIRELESS (Y« 5201 88 - S (S i}
PC240 20T WENE PORTABL EGRITN SCREEN WITH STANDS {1 aS2.314% 7
£0.247 1273
Sotry SLLIIRIUSL yaombens Eimm =105 o (3 SGARRT 51 946.G7)
Secunty tnstallaban 2nd Monstanimg (520,800 153 ¢ Per Yo
IS()NY ATILILCE-Tm2k « DIGITAL CAMURA 11 78-Thmm 1 X $1atT 90 $4aq uTy 1] Y 162,432 [T 1)






Materials and Supplics: 811:M Fiucatonzl Supplics Cinsinnalle Sepplics, T o< e e
Implescmatnm ol STEM Lducition prvwided by £Ot LElack Men (sabeonmactes ) Nivembier -
fune 302023, See PPA. (ones olitgiged.

Uvulus Quest (T S199 51,197

Usnlus FILARS/VR (3 < 512000 $387.00)

Ucvdus Faceb, Luik Cable £5 v $79.00 - $395 409y

Logaect Stesew Headser (25 x 595 00 - $2375)

Axts MIOG5-1LW Wicleas HIXTY {amera (200 $289 G £57 HIND tHD)

128 G S0 Card (200 5 $78.60 = § 15 (L1 TN ]

TN 10 Mumtag Kt {200 £'S19.00 - §3 L)) )

Freigln of 1DV Canene, S0 Cards and hlounting Kis 32,308 1m2)

Office Supphies and Consumalibe (Prusterfcopicr, wk, desk supphes, paper, 3 itnge s,
ianienial and tilcring supplics) §43,152

129,034 100
352080 Materials and Supplies: Workforce Bevelopment Sepphics. 1L Gunee e S TEM Careor
Bevetopment. TRAINING SPACL The brand new buildi 1 s seady ar ) ] e
Jclaswonm fables will allow sardents o <in comdurtably 10 Jeam the STEM Carnenlum and be
movided rnoring, Materials will be investoried yearly Jtvns ane uidee $5,000 The baid.ag <t
up niceds wiring f the compoter se .
- Riv Anmless Clairs {3 < ST R4 - $216.51;
« Muvi Nesting Chas (16 < $231 3% $3,707 654
- Wavewarks Trainbng Tabile (f « 5685 05 - $5_ 480 4u)
+ Seat Lounge Lel) Tablet (2 < S1036.11 - $2052 233
= Seat Lounge Right Cabler 2 ¥ S1L020.11 - §2 g2 22
- Whinsy R1C%und Molule 6« $238 99— S1,437% 03)
- Pitchdenble side Maiker boand (3 x $1,157 49 147240
Wanduw blinds training space ¢ 10 ¢ S350 S350 214931 100
F6428({Matcrials and Supplics: Winkorce Develipament Supplics. STEM Fure Jos § 1 1R ( areve
Developaient. TUTORING SIACT, The brand mew building o veady for puplomentatun dnd the
cinssroom tables will allow studems 1o si conn lurtably o lesmm tie STEM Cuncenlun and b
provided titaring Materiaby wall be iventongd yealy Toms e onsden S50 Tl il <t
up nevds sineng for he computer sel up
< Muver Nesting chars (4 ¢ $211 98 - 4025 93
- Waveworks Tramiag tablex (4 x SURS 05 - 2,740 20
- = Pitch double side Marker boasd (1< $1,157 - §1,157 44
Wi lwwcls trainng spa 3 1740
wdow blukls trainemy space (5 < $350 - S1730) 0.574 100
564280 [Materials anid Supplics Wosktoroe evel ¥ Supphes STIM { e S ELM Cuen
Prevclopment. EXTENDED LEARNING TO OUTSIDIE SPACE The brtnd new builing as wenly
fos jmpl i andd thve ct tables will allaw students wo set comburtably @ beam the
STEM Comicalun ard be provided nioring. Maenals will be inventeind yealy Nems ae mmber
$3.000 The building set up needs wiring for the computer set up
- Rowen Commanal Table (2 x $1,730 01 - $ $3.079 66)
= Qurdewre chaiv e feight |12 ¢ S200L.08  $3.503 To)
- Freight (Yhe cast of delivery of all itcins 1~ SU2 76 - 4,302 T0)
Labaor (The cost of consiracion of oIl Farmitury tems Tocated in Tatoring, Trining and Exienbkal
Outdfoor space -1 v $2.486 400 - $2.3R6.00) 1 672 1G0
582001 |Conmacuzal Services. Cvaluation Services af 1 pl b Devely) ol STEM wenter
ugmmrming aml perfonnance sucuess mutrics as refated Jacksonville Wb force il
Ecanmntiv Development, ($34,616) Pevelopment ol baselim: dita which perfonmance wall L
casured. ($17.304) Evaluation ieam develops il sl projet outenes Gpratiatn e
atid suantitative) meases ($B.A50) Tuial 50, 1K
A0 4040 20
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Definitions

Project Performance Accountability Form
COJ Northwest Jacksonville STEM Center for Teens — TAPS 22A130

* Scope of Work- The major tasks that the grantec is required to perform
* Tasks- The specific activities performed to complete the Scope of Work

* Deliverables- The products and/or services that directly relate to a task

quantifiable, measurable, and veritiable
* Evidence- The tangible proof
* Due Date- Date for completion of tasks
* Unit Cost- Dollar value of deliverables

Updated: DL Helm 11-23-2)

specified in the Scope of Work. Deliverables must be

. Unit Cost
- Deliverables Evidence Due Date (completion) .
. . . tio
Scope of Work Tasks/Activities (product or service) (verification) (optional)
narter 1-2:
Kids Hope Alliance: City of Jacksonville Administration of Appropriation and Award,
Identification, acquisition of STEM Hub Acquired Site plans Quarter | $34.616
Center located in center of under 100 Stars Community Center Set hours posted. September 30, 202)
resourced neighborhood (open cvenings 5656 Moncricf Road West Lease agreement.
and weekends). Jacksonville, Florida 32208
. . Site Operations: City of Jacksonville (COJ).
Kids Hope Alliance Parks and Recreation
Three year lease signed with subcontractors.
Recruitment of county-wide Hub Identification and acquisition of Summary of Quarter | $34.616
Leadership Team subcontractors from county to implement Meetings September 30, 2021
. . STEM industry programming, Secured
Kids Hope Alliance subcontractors with
conlracts.
Development of STEM center Project Performance Quarter | 334,616

programming and performance suceess
metrics as related 10 Jacksonville

Developed curriculum, deliverables, unit
costs, verification methods and due dates for

Accountability Form
Curriculum Syllabus

September 30, 2021






Workforce and Economic Development
needs.

Kids Hope Alliance

deliverables.

Performance
measures
Plan for Monthly
Documentation of
Performance

Development of systems to use for Existing infrastructure exists at Kids Hope SAMIS reporting Quarter | $34,616
student registration and applications. Alliance. September 30. 2021
Kids Hope Alliance
Goodwill
Develapment of baseline data which Devélopment of pre and post testing of Provide pre and post Quarter 2 £17,304
performance will be measured. modules. Selection of toals, process. und module measures. December 31, 2021
timelines for baseline dat:,
Kids'Hope Alliance
Use of tools for base-line. Collection of base-linc data, Provide pre and post Quarter 2 $17.304
module measures. December 31, 2021
Evaluation team develops and Quantitative/Qualitative Assessments Evaluation Plan Quarter 2 38,650
implements project oulcomes Midyecar report Mid-Year Report December 31, 2021
(qualitative and quantitative) measures.
Kids Hope Alliance
Training of Hub Leadership Team on Training of Hub Leadership Team on Altendance Quarter 2 $17.304
reporting student registration and SAMIS and reporting siudent registration Agenda December 31, 2021
application. and application. Sign in
Kids Hope Alliance
Training of Hub Leadership Team of Review of PPA, contract requircments, Onboarding Quarter 2 334,616
grant administration and project deliverables, goals, objectives, Atiendance December 31, 2021
management. reimbursement, and documentation. Agenda On-going
. . Signi
Kids Hope Alliance 'gh i
Development and implementation of Curriculum Contracts with Scope Quarter 2 334,616
STEM center related programming Timeline of Work for December 31, 2021
Subcontractor

located in Moncriel neighborhood (ai-

o






risk youth) implementing
Kids Hope Alliance ' programming
STEM career development programming | !dentification, acquisition, and instailation of Receipts, Quarter 2 334616
supplies technology related supplics. photos of items. work December 31, 2021
‘- . {{urniture) orders. inventory
Kids Hope Allinnce/CO] The brand new building is ready for
implementation and the classroom tables will
allow students (o sit comfortably to learn the
STEM Curriculum and be provided tutoring.
Maierials will be inventoried yearty. ltems
are under $5,000. The building set up needs
wiring for the computer set up.
STEM career development programming | ldentification, acquisition, and instaliation of’ Receipts. work orders Quarter 2 $34616
supplies technology related supplics. December 31, 2021
Kids Hope Alliance/CO) {wiretess and wired network)
STEM career development programming | {dentification, acquisition, and installation of Receipls, Quarter 2 £34,616
supplies technology related supplies, photos of items, December 31, 2021
. " (Education STEM supplies) inventory
Kids Hope Alliance/COJ Computers and software COJIT
| Quarter 3:
Evaluation team develops and Quantitative/Qualitative Assessments Evaluation Plan Quarter 3 $8.650
implemenis project outcomes Final report Mid-Year Report March 31, 2022
(qualitative and quantitative) measures, Final Repont July 2022
Kids Hope Alliance
100 Black Men:limplementation of STEM center related programming located in Moncrief neighborhood for 50 at-risk youth {ages 16-19).
GOAL: Recruiting 50 youth for Recruitment and implementation of STEM Lvent logs and Quarter 3
participation in program. Curriculum photos March 31, 2022 $28,572
(100 Black Men) Kickoff Event & Ribbon Cutting Student Registrations
School Visits & Presentations
Neighborhood-Level Marketing Supplies/Expenses;
December 2021 Receipts,
photos of items,
inventory
GOAL: Train and instruct 50 students on (Curriculum) Sign in sheets Quarter 3
Unity setup and development Week I: Virual Reality (VR) Praject March 31, 2022 $28,572
Overview Recording of Unily
3






(100 Biack Men) Reconstruction/Mentoring: Math Refresher

Lditor on Student

Week 2: Install Unity Editor Laptops
Reconstruction/Mentoring;: History
Week 3 & 4: Use Features in Unity Editor Supplies/Expenses:
January 2022 Receipts,
Reconstruction/Memtoring: Financial photos of items,
Literacy invenlory
GOAL: Train and instruct 50 students on . (Curriculum) Siun in shects Quarter 3 528,572
creating 2D and 3D scenes Week | & 2: Create and Manage Scencs March 31, 2022
(100 Black Men) Reconstruction/Mentoring: Math Refresher “Unity Essentials™
¢ Wecek 3 & 4: Manipulating Elements Certilications
February 2022
Reconstruction/Mentoring: History/Financial Supplies/Expenses:
Literacy Receipts,
photos of items,
inventory
GOAL: Train and instruct 50 students on {Curriculum) Sign in sheets Quarter 3 £28,572
networking concepts Week | & 2: Deployment to Oculus March 31, 2022
(100 Black Men) Reconstruction/Mentoring: Math Refresher Pre and Post
) ) Week 3 & 4: Network Protocols Knowledge Exam
Facilitation of community events & Reconstruction/Mentoring: History/Financial
programming (100 Black Men with | Literacy Agenda/Event Flyer
Am a STAR) One community event and programming. Sign in sheets
March 2022
Supplies/Expenses:
Receipts,
photos of items,
inventory
[ am a STAR: Implementation of STEM center related programming located in Moncrief neizhboriood for 50 at-risk youth {ages 11-15).
GOAL: Recruit 50 youth to receive Student participants from susrounding schaol Pre/Past tests Quarter 3 $28.572
training in Science, Math & Youth Program “buy-in" by parents/guardians
Leadership Students® knowledgeable of program ‘
Student Recruitment Increase parents/commumnity”s knowledze of
program
Parent Information Session Pre/Post Tests

Kick-off Event

Testing/Assessments
December 202! - January 2022

Sign-1n Sheels

Program Brochure
Pre/Post Tests

Partnership
Agreement with area

March 31, 2022






(1 Ama STAR)

schools for student
recruitment

Supplies/Expenses:
Receipts,
photos of items,
invenlory

Increased knowledge of Science/Math

Exploration and Discovery
Reconstruction/Mentoring: Math Refresher

Sign in sheets

March 31, 2022

GOAL: Positive Youth Development WEEK | I*refPost tests Quarter 3 $28.572
. .. . Interactive workshop session on leadership March 31,2022
Provide training to bolster students . -
. . . traits Sign in sheets
lendership skills and students® self -skills .
{Self Confidence, Self-respect, and Self . 225 . .
y A Interactive workshop session on leadership Workbook entries
: Control) b o
WEEK 3
Training session an Sell Conlidence Student Festimonials
(1 Ama STAR) WEEK 4
Training Session on Self Respect & Self
Control Supplies/Expenses:
Receipts,
January 2022 photos of items,
inventory
GOAL: Positive Youth Development WELK | Pre/Post tests Quarter 3 $28.572
. - . Service-Leaming Project - Leaders Serve March 31, 2022
Provide training to bolster students . P
L . , WEEK 2 Sign in sheets
leadership skills and students® self -skills . . . e
(Self Confidence. Self. ¢, and Self Service-Learning Project - Leaders Serve
nee, setl-respect, and Se WEEK 3 Workbook entrics
Control) S
Public Speaking 101
(1 Ama STAR) WEEK 4 Student Testimonials
Public Speaking 161
Pictures and Videos
February 2022
Supplies/Expenses;
Receipts,
photos of items,
inventory
GOAL: Academic Enrichment WEEK | Pre/Post tests Quarter 3 $28.572

5






cancepts

WEEK 2

(1 Ama STAR)

Facilitation of community evems &
pragramming (100 Black Men aund | am
a Star)

Exploration and Discovery
Reconstruction/Mentoring: Math Refresher
WEEK 3
Tools for Inquiry
Reconstruction/Mentoring: History
WEEK 4
Tools for Inquiry
Reconstruction/Mentoring: Financial
Literpcy
One community event and programming,
March 2022

Warkbook entries
Student Testimonials

Pictures and Videos
Agenda/Event Flyer
Sign in sheets

Supplies/Expenses:
Receipts,

photos of items,
inventory

Goodwill: Implementation of STEM worklorce development training at center located in

logic
{100 Black Men)

Reconstruction/Mentaring: Math Relresher
Wecek 2: Common Logic Structures

Recorded swdent
coding exercises

Reconstruction/Mentoring: Math Refresher

June 30, 2022

Moncrief acighborhood for 50 at-risk youth (ages 16-19).
Implementation of STEM workforce Student Salaries - Dec. | - Dec. 31, 21 Youth paychecks Quarter 3 393,958
development training at center located in Student Salaries - Jan, 1, 2022 February Invoices March 31, 2022
Moncrief neighborhood for 50 at-risk 28, 2022
youth {ages 16-19); December and job Coach Reports
Spring )
Youth training and employment. Slt{ppll_cs/Expenscs:
eceipts, photos.
{Goodwill)
uarter 4:
100 Black Men: Implementation of STEM center related programming located in Moncrief neighborhood for 50 at-risk youth (ages 16-13).
GOAL: Train and instruct 50 students to (Curriculum) Sign in sheets Quarter 4 $28,572
install and access sccurily cameras Week T & 2: Install Axis Security Cameras June 30, 2022
(100 Black Men) Rcconstruclion/Menlorin.g: Math Refresher Recorded student
Week 3 & 4: Accessing Axis APIs cameras
Reconstruction/Mentoring: History/Financial
Literacy Supplies/Expenses:
Receipts,
April 2022 photos of items,
invenlory
GOAL.: Train and instruct 50 students on {Curriculum) Sign in sheets Quarter 4 $28.572
the basics of' coding and programming Week 1: Code Programming Theory

6






Week 3: Daia Types

Supplies/CExpenses:

Reconstruction/Mentoring: History Receipts,
Week 4: Methods and Objects Intro photos of items,
Reconstruction/Mentoring: Financial inventory
Literacy
May 2022

GOAL: Train and instruct 50 studenis on

{Curriculum)

Sign in shects Quarter 4 528,572
leveraging APIs for development and Week | Acccssis.lg Cade APIy June 30, 2022
project completion RCCOI‘IS(I’UC[I?I\/MERIOI‘II:lg: Math Refi resher | Recorded completed
Facilitation of community events & LA C9|1ﬁgut|ng l.Jm.ty 8’ - project
programming (100 Black Men with | Ruconslmc_honfMu!lonng. Math
Am A Star) Refresher/History Pre and Post
Week 4: Project Completion Knowledue Exam
Reconstruction/Mentoring: Finaneial
Literacy Agendo/Event Flyer
(100 Black Men) Sign in sheets
One community event and programming.
SuppliesfExpenses:
June 2022 Receipts,
photos of items,
inventory
1am a STAR: Implementation of STEM center related programming located in Moncrief neighborhood for 50 at-risk youth (ages 11-15).
GOAL: Academic Enrichment WEEK | Pre/Post tests Quarter 4 $28572
H 1ence Proice .
Increased knowledge of Science/Math Prcpnmnonwfig ES|§I§I](.L Praject S June 30, 2022
concepls Preparntion for Science Project
p n ju
(I Ama STAR) WEEK 3 Workbook entries
Preparation for Science Project
WEEK 4 Science Project
Science Project for the Community
Pictures and Videos
April 2022
Supplies/Zxpenses:
Receipts,
photos of items,
inventory
GOAL: Workforce Training . WEEK 1 . Pre/Post tesis Quaner 4
Increases knowledge of STEM Carcers STE%EEEC; il Sism in shects LI e 2 TR






Preparation lor job shadowing
(1 Ama STAR)

STEM Speaker Series
WEEK 3
STEM Speaker Series
WEEK 4
STEM Field Trip

May 2022

Workbook entries
Science Project
Pictures and Videos
Supplies/Expenses:
Receipts,

photos of items,
inventory

GOAL: Workforce Training
Increases knowledge of STEM Carcers
Preparation for job shadowing
(1 Ama STAR)

Facilitation of community events &
programming
(100 Black Men with | Am A Star)

WEEK |
STEM Job Shadowing
WEEK 2
STEM Job shadowing

WEEK 3
STEM Job Shadowing
WEEK 4
Year End Celebration

One community event and programming,

June 2022

Pre/Post tests
Sign in sheets
Workbook entries
Science Project

Pictures and Videos
Certificaes of
Progriam completion
Agenda/Event Flyer
Sign in shects

Supplies/Expenses:
Receipts,
photos of items,
inventory

Quarter 4
June 30, 2022

328,572

Goodwill: Implementation of STEM workforce development training at center located in

Moncrief neighborhood for 50 at-risk youth (ages 16-19).

Implementation of STEM workforce
development training at center located in
Moncrief neighborhood for 50 at-risk
youth {ages 16-19); Summer
Youth training and employment.

(Goodwill)

Student Salaries March 1, 2022 — June 30.
2022
Job Couch supporis all youth.

Youth paychecks
lnvoices

Job Coach Reports

Supplies/Expenses:
Receipts, phatos,

Quarter 4
June 30, 2022

$125278

I'otal

$1,000,000






Kids Hape Alliance Funding Application: Program Budget

N/ Program Budget
A=
Lo Fiscal Year 2021-2022
GOODWILL INDUSTRIES OF NORTH FLORIDA
STEM Hub
July 1, 2021 - June 30, 2022

A 8001 AL
Proposing Contractor:
Project Name:
Effective Date:

Updated 12-01-21

STEM HUB Students December 2021 - June 2022

Catsgories and Line ltams U Funk ] Budget Narrative
Direct Expenses it

A Salaries and Wages

1. Student Sataries Jan 4, 2022 - May 30, 2022 8! T 105,000 50 sludents earning $10/Mr @ 21 weeks @ 10 hrs per week

2. Student Salanes May 31, 2022 - June 30, 2022 $ = 27 Sﬁﬁ 50 sludents eaming $11/r @ 5 weeks @ 10 hrs per woek

3. Dala Analyst Jan 4, 2022 - July 30, 2022 It "':'--11;55|i 1 Part ime Data Analyst $15 23hr @ 30 weeks @ 20 hours per week
4. Job Coach (1 Ful-Time) Nov 16_ 2021 - July18, 2022 3 . m 1 Full e Job Coach $22/he @ 35 weeks @0 40 hours per week.

S. Payroll Pracessor Jan 4, 2022 - Juna 30, 2022 3 19,000 [20% of Payroll Processor (@ $45.000/annuatly

[Subtotal Salaries and Wages $ 193,838

B. Payroll Taxes and Boneflis { %)

1A Employer Taxes for Students & Stalt S 14,084 |Socral Sec. 6.2%, Medicate 1 45%, = Employer 1axes on wages for
4A Workers Compensation for Students & Sialf 3 5,740 m compensation msurance for student wages is 3. 2832% of wages
5A Unemployment Compensation for Shrdenis & Statf [] S.H?Eﬂﬁmw tax at rate of 3 174 for students & stalf
Medical Benefrifs for Job Coach -s 4,312 [Job Coach Medcal benefns al 14%
Subtotal Payroll Taxes S 20,850
C. Travel T
Stalf Travel-Local Mileage $ '1.‘44.{.!' Staff travel @@ $80 for 18 pay percids
Subtotal Travel 3' I‘. 1.“0

D. Oifice Expenses






Telephone

——————
814 |2 Stalf phones @ $27 70 lor 33 pay pencds

gency explanation As cell phones are the pnmary form of
mmunication for our Job coaches to reach students lor their
weekly check in, job coaches are aliolted a weekly cell phone
slipend,

|Subtotal Office Expenses

E Operating Capital C-)u_llay

Compuriers & Software

Fuhiowl Operating Capltal Qutfay

Laptops & software far computer far job coach. $1.200 x 2 = 52,400

Agency explanation: Each job coach is equipped wilh a laptop so
{inat they can pesform their duties of recording sludent
commeunications and weekly reporting. This does not overlap with

other budgets as this is specifically for recording student data,

F. Conferences and Statf Training

G. Recrulting

#1100 [Promotanal matenals fof job recruitment. S2 x 50 siudenis = $100

] —————
Job Coach raming $150 training lee = $150

AGENCY expranation: Each Job C0acn 1§ frequired 10 have cpr ang first
faid training as well as youth mental haalth first aid

H. Other Allowable Cosis

Background checks for siudents and stalf

— Y T S T —
$7 1,486 150 In house drug screens @ $7 00, =3350 50 Level 1 Background @

[Subtotal Other Allowabla Costs $  t488
IOIRECT EXPENSES TOTAL PR Ty T

Administrative Expenses

Allocated Management and General Qverhead, nol 10 exceed E5H

GRAND TOTAL (Direct and Adminisirative Exponses)

E






SUBJECT: Mayor's Youth at Work Paitnership Program

BID #: ESC-0315-21 OPEN DATE: 2/2412021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
—_———————aees TR aQL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - April 1, 2021 through July 31, 2022 with four (4) one (1)
year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Crileria

NUMBER OF BIDS INVITED: [ NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval o increase the award wilth Goodwill Industries, Inc. by $20,000.00 for the initial period ending

duly 31, 2022, Totalrevised expenditure amount not to exceed $1,120,000.00

Funding Source: 10901.151007.582001.000000.00000000.00000.0000000 — To be executed by formal contracl

amendment through the Office of General Counse!
OV

Altachments: Recopm alion Memo and Previous Award
ANALYST: 1_ .-~ RESPECTFULLY SUBMITTED

Annetté Burney 'qdﬁj‘( PEASE, CHIEF
‘t PREEUREMENT DIVISION

CONCURRENCE BY: Joyce Watsaon Director of Administralion, Cantract and Purchasing, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOV

ME RS APPROVING _5 MEMBERS DISAPPROVING @' DATE: 5 0

W) WM OTHER:

S 7
D
ACTION OF AWARDING AU'THORITY DATE 5 ’] &Y L;L |
m t’;aovao \/ Al DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION 4 "J/Zﬂ/\/
V

Brian Hughes

Chiel Adminisirative Olficer
For KMayer Lenny Curry
Under Authority ot
Executive Ordar No: 2018-02





SUBJECT: Mayor's Youth al Work Parinership Program

BID #: ESC-0315-21 OPEN DATE: 2/24/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Service Contract - April 1, 2021 through July 31, 2022 with four {4) one (1)
year renewal oplions
AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Crileria
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to waive as a minor irregularity missing Form 3, Insurance Agent Acknowledgement not
bmitted by Goadwill Industries, Inc. Recommend appraval of award (o Goodwill Industries to provide programming for

the Mayor's Youth at Work Parinership Program. Period of service is from April 1, 2021 through July 31, 2022 with

four (4) one (1) year renewa! options. Total expendilure amount not to exceed $1,100,000.00

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 ~ To be executed by formal contract
through the Office of Genera! Counsel

o Meme, Tabulation and Scores and Evaluation Criteria
/77
ANALYST:| A RESPECTFULLY SUBMITTED
Anmetle Burriey GR PEASE, CHIEF
PR MENT DIVISION

Attachments:

CONCURRENCE BY: Dr. Saralyn Grass. Chief Pro rams Officer, Kids Hope Alliahce

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTICN OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _S MEMBERS DISAPPROVING _© DATE: ‘f/g/l[

- OTHER:

f

|
A{Q@ommﬁicysngzm/ DATE L7L,/ (Q. L;Ll
m PROVED DISAPPROVED

OTHER )

SIGNATURE OF AUTHENTICATION , Mf\_f

titign Hughes
Chilb! Adminsteative OHicer

j=of Mayor Lenny Curry
Under Aullionty of
Exctutive Order No 2019-02






SUBJECT: RFP-DESIGN-BUILD SERVICES FOR LLONNIE MILLER PARK IMPROVEMENTS, ASH REMEDIATION,
INFRASTRUCTURE INSTALLATION AND PARK AMENITIES
BID #: CDB-0025-20 OPEN DATE: 2020-08-05

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- REQUEST FOR QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5_ NUMBER RECEIVED: 4 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to C.C. Borden, Inc., as the lowest priced respondent, for Phase 1 in the guaranteed maximum price of
$10,534,261.77 on Seplember 10, 2021.

Recommend approval to rescind the award of design-build services to C.C. Borden, Inc. due to the firm’s inability to honor the base
bid amount without reducing the scope of work. The solicitation will be re-advertised at a later date, and all other bids have been
rejects

ATTACHMENTS: Recommendation Memo, Rescind/Reject Natifications, Previous Award(s)

ANALYST: /}% RESPECTFULLY SUBMITTED: A, ﬁb"
RYAN MATU GHEG@ORY PBALE, CHIEF
PROEURE j T DIVISION

CONCURRENCE BY: Jefirey S. Foster, P.G., Solid Waste Environmental Ehgineering Manager/ Bill Joyce
Operations Director, Department of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPRDPRIATED?UNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenn y Curry, Mayor

Department of Public Works

Solid Waste Division

1031 Superior Strest
Jacksonville, FL 32254

(904) 255-7500

ONE CITY. ONE JACKSONVILLE www.coj.net

January 6, 2022

TO: Greg Pease, Chief, Procurement Division

THRU: John Pappas, P.E., Director, Department of Public Warks /ﬂ
FROM: Jeffrey 8¢ PW Environmental Engineer Manager - ! %
Bill wrector, Department of Public Works

SUBJECT: Recomm

ation to Rescind All Bids - Lonnie miller Park, Ash Remediation, Infrastructure Installation,

Park Amenitles

Bid No. CDB-0025-20
Bld Date: August 5, 2020
Award Amount: $23,118,612.00

The lowest bidder for the above referenced project, C.C. Borden sent a letter to the City via e-mail on October 6, 2021
informing the City, that the bid bond had expired due to the award being over the 120-day time period and due to current
market conditions their sub-contractors informed them that pricing will be increasing. After discussing this issue with the
lowest bidder, a subsequent follow up letter was received from the low Bidder, C.C. Borden stating they would only be
able to honor the bid pricing by removing items from the base bid. The Solid Waste Division (SWD) then reached out to
the second ranked Bidder ACON to see if they would honor their bid price. ACON responded that they too would not be
able honor their bid prices. Therefore, the SWD recommends rescinding the award to C.C. Borden and re-advertising the
project at a fater date,

I there are any questions concerning this matter, please do not hesitate to contact me at this office {904} 255-6841. Please
advise when this item will be placed on the agenda so a representative of Public Works can attend.

ISF/jf

Attachmems
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C
c - __ C.C.BORDEN CONSTRUCTION, INC.

November 17, 2021

Mr. Jeff Foster

Public Works Department

City of Jacksonville

214 N. Hogan Street, Ste. 800
Jacksonville, FL 32202

RE: Lonnie Miller Park Improvements
CDB-0025-20 Bid Date 8/5/2020

Mr. Foster,

We are able and willing to honor the base bid amount of $10,534,261.77. In order to be able to meet this
budget we will need to move the below items into a future phase as listed on ETM Drawing Number 4 —
Phasing Notes: Phase 1 - Note 11:

“If funds will allow, construction of the Tennis complex and Basketball complex. Otherwise, these facilities
shall be included in the future phases.”

ltems that we are needing to move to a future phase are listed below, this will allow us to keep the budget
due to all price increases that have occurred from the time on bidding the project on 08/05/2020 to date.

item No. Description

8.09 Sports Fields - Courts

a) Clay Tennis Courts (including Fencing)

b) Asphalt Tennis Courts/Pickleball (including Fencing)
c) Tennis Practice Wall (including Fencing)

e) 6’ Black Vinyl Coated Chain Link Fencing W/Gate
h) Basketball Courts

8.12 Building — Structures

a) Building 2 — Tennis Building including slab

b) Tennis Building L Villa Style Fence (8'HT)

c) Building 2A —~ Storage Building

e) Picnic Pavilion 1 — 24’ x 28" including slab

f) Picnic Pavilion 2 — 24’ x 28’ including slab

8.14 Site Electric {Basketball Courts)

8.15 Site Electric (Tennis Complex)

Please feel free to call the office 804-354-3458 or send me an email camille@ccborden. com

Sincerely,
( au ot LA

Camille Borden Starks, President
CC Borden Construction, Inc.

1019 Rosselle Sweet # Jacksonville, Florida 32204
904/354-3458 » FAX 904/334-4770





C L
c - C.C. BORDEN CONSTRUCTION, INC.

October 6, 2021

Mr. Jeff Foster

Public Works Department

City of Jacksonville

214 N. Hogan Street, Ste. 800
Jacksonville, FL 32202

RE: Lonnie Miller Park Improvements - CDB-0025-20
CCB Job No. 2105

Mr. Foster,
We are in receipt of the Notification of Award letter, dated September 14, 2021,

As you are well aware, the bid bond has since expired due to the award being over the 120-
days.

Many of our vendors have been alerting our company, making us mindful that there will be price
increases for materials, labor, etc., etc.

What is the procedure of how to address this situation?

Please feel free to call the office 904-354-3458 or send me an email camille@cchorden.com

Sincerely,
Qo €7 M

Camille C. Borden, President
CC Borden Construction, Inc.

cc: L. Hatton
F. Clemente
L. Mason

1019 Rosselle Street * Jacksonville, Florida 32204
904/354-3458 + FAX 904/354-4770






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID RECISSION

Date: January 20, 2022

Via Email: camille@ccborden.com

Bidder’s Name: CC Borden Construction, Inc.
Address: 1019 Rosselle Street, Jacksonville, FL 32204
Contact Name: Camille Borden Starks

Bid No: CDB-0025-20

Title: RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER PARK IMPROVEMENTS,
ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND PARK AMENITIES

Date Opened: August 5, 2020

REASON FOR RECOMMENDED BID RESCISSION: Using agency recommends rescinding C.C.
Borden, Inc. award for design-build services due to the firm's inability to honor the base bid amount
without a reduction in the scope of work. The solicitation will be re-advertised at a later date. and all
other bids have been rejected.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday. January 27, 2022 at 1:00 p.m.

Purchasing Analyst’s Signature: “—
B@n Wtus, Purchasing Analyst
=

214 N. Hogan St, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax:904.255-8837





Matus, Bzan |

From: Matus, Bryan

Sent: Thursday, January 20, 2022 10:08 AM

To: Camille Borden Starks

Cc: Freeman, Dustin; Pease, Gregory; Laidler, Marilyn

Subject: Bid Rescission Notice: CDB-0025-20 RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER
PARK IMPROVEMENTS, ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND
PARK AMENITIES

Attachments: CDB-0025-20 BID RESCISSION LTR TO C.C. Borden, inc.pdf

Importance: High

Tracking: Recipient Delivery Read
Camille Borden Starks
Freeman, Dustin Delivered: 1/20/2022 10:08 AM Read: 1/20/2022 10:09 AM
Pease, Gregory Delivered: 1/20/2022 10.08 AM
Laidler, Marilyn Delivered: 1/20/2022 10:08 AM

Hello,

Please find the attached bid rescission notice for project # CDB-0025-20 RFP-DESIGN-BUILD SERVICES FOR LONNIE
MILLER PARK IMPROVEMENTS, ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND PARK AMENITIES.

This email will serve as notification of receipt.

Bryan Matus

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonwille, FL 32202

Phone: 904.255.8815

Email: bmatus@coj.net

LITYOF

JAGKSONVILLE

*** Florida has a very broad public records law. As a result, any written communication created or received by
City of Jacksonville officials and employees will be made available to the public and media, upon request, unless
otherwise exempt. Under Florida law, email addresses are public records. If you do not want your email address
released in response to a public records request, do not send electronic mail to this office. Instead, contact our
office by phone. ***





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: January 20, 2022

Via Email: alindsay@astragroupinc.com

Bidder’s Name: Astra Construction Services, LLC.
Address: 5404 Hoover Blvd, Ste #4, Tampa, FL 33634
Contact Name: Andrew Lindsay

Bid No: CDB-0025-20

Title: RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER PARK IMPROVEMENTS,
ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND PARK AMENITIES

Date Opened: August 5, 2020

REASON FOR RECOMMENDED BID REJECTION: Using agency is recommending to re-
advertise this solicitation therefore bids received for the above referenced project are being rejected. If
you wish to protest the recommended rejection of this bid. please respond in accordance with the City of
Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, January 27, 2022 at 1:00 p.m,
Purchasing Analyst’s Signature: gﬁé‘;,
Brz.f’ Ma?_&s, Purchasing Analyst

214 N. Hogan 5t., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Matus, Bzan

From: Matus, Bryan

Sent: Thursday, January 20, 2022 10:08 AM

To: alindsay@astragroupinc.com

Cc: Freeman, Dustin; Pease, Gregory; Laidler, Marilyn

Subject: Bid Rejection Notice: CDB-0025-20 RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER
PARK IMPROVEMENTS, ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND
PARK AMENITIES

Attachments: CDB-0025-20 BID REJECTION LETTER FOR Astra.pdf

Importance: High

Tracking: Recipient Delivery Read
alindsay@astragroupinc.com
Freeman, Dustin Delivered: 1/20/2022 10:08 AM Read: 1/20/2022 10:09 AM
Pease, Gregory Delivered: 1/20/2022 10:08 AM
Laidler, Marilyn Delivered: 1/20/2022 10:08 AM

Hello,

Please find the attached bid rejection notice for project # CDB-0025-20 RFP-DESIGN-BUILD SERVICES FOR LONNIE
MILLER PARK IMPROVEMENTS, ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND PARK AMENITIES.

This email will serve as notification of receipt.

Bryan Matus

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8815

Email: bmatus@coj.net

LITYOF

JAGKSONVILLE

*** Florida has a very broad public records law. As a result, an y written communication created or received by
City of Jacksonville officials and employees will be made available to the public and media, upon request, unless
otherwise exempt. Under Florida law, email addresses are public records. If you do not want your email address
released in response to a public records request, do not send electronic mail to this office. Instead, contact our
office by phone, ***






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION '

Date: January 20, 2022

Via Email: fanderson@Aconcci.com

Bidder’s Name: ACON Construction Co., Inc.

Address: 3653 Regent Boulevard, Suite 401, Jacksonville, FL 32224
Contact Name: Frank Anderson

Bid No: CDB-0025-20

Title: RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER PARK IMPROVEMENTS,
ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND PARK AMENITIES

Date Opened: August 5, 2020

REASON FOR RECOMMENDED BID REJECTION: Using agency is recommending to re-
advertise this solicitation therefore bids received for the above referenced project are being rejected. If
you wish to protest the recommended rejection of this bid, please respond in accordance with the City of
Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, January 27, 2022 at 1:00 p.m,
Purchasing Analyst’s Signature: &&

Bry@ My‘ls, Purchasing Analyst
_'_.p""

214 N. Hogan St,, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax:904.255-8837





Matus, Bl_-xan

From: Matus, Bryan

Sent: Thursday, January 20, 2022 10:09 AM

To: Frank Anderson

Cc: Freeman, Dustin; Pease, Gregory; Laidler, Marilyn

Subject: Bid Rejection Notice: CDB-0025-20 RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER
PARK IMPROVEMENTS, ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND
PARK AMENITIES

Attachments: CDB-0025-20 BID REJECTION LETTER FOR ACON.pdf

Importance: High

Tracking: Recipient Delivery
Frank Anderson
Freeman, Dustin Delivered: 1/20/2022 10:09 AM
Pease, Gregory Delivered: 1/20/2022 10:09 AM
Laicler, Marilyn Deliverad: 1/20/2022 10:09 AM

Hello,

Please find the attached bid rejection notice for project # CDB-0025-20 RFP-DESIGN-BUILD SERVICES FOR LONNIE
MILLER PARK IMPROVEMENTS, ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND PARK AMENITIES.

This email will serve as notification of receipt.

Bryan Matus

Purchasing Analyst

Procurement Division

~ Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8815

Email: bmatus@coj.net

LITYOF

JAGKSONVILLE

*** Florida has a very broad public records law. As a result, any written communication created or received by
City of Jacksonville officials and employees will be made available to the public and media, upon request, uniess
otherwise exempt. Under Florida law, email addresses are public records. If you do not want your email address
released in response to a public records request, do not send electronic mail to this office. Instead, contact our
office by phone, ***






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: January 20, 2022

Via Email: aphelps@pandj.com

Bidder’s Name: Phillips and Jordan, Incorporated
Address: 8940 Gall Boulevard, Zephyrhills, FL 33541
Contact Name: Art Phelps

Bid No: CDB-0025-20

Title: RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER PARK IMPROVEMENTS,
ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND PARK AMENITIES

Date Opened: August 5, 2020

REASON FOR RECOMMENDED BID REJECTION: Using agency is recommending to re-
advertise this solicitation therefore bids received for the above referenced project are being rejected. If
you wish to protest the recommended rejection of this bid, please respond in accordance with the City of
Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, January 27, 2022 at 1:00 p.m.
Purchasing Analyst’s Signature: szy{:
Bry‘é- Magls, Purchasing Analyst

214 N. Hogan St, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Matus, Bzan

From: Matus, Bryan

Sent: Thursday, January 20, 2022 10:09 AM

To: ‘aphelps@pandj.com’

Ce: Freeman, Dustin; Pease, Gregory; Laidler, Marilyn

Subject: Bid Rejection Notice: CDB-0025-20 RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER

PARK IMPROVEMENTS, ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND
PARK AMENITIES

Attachments; - CDB-0025-20 BID REJECTION LETTER FOR Phillips and Jordan pdf
Importance: High
Tracking: Recipient Delivery
‘aphelps@pandj.com’
Freeman, Dustin Delivered: 1/20/2022 10:09 AM
Pease, Gregory Delivered: 1/20/2022 10:09 AM
Laidler, Marilyn Delivered: 1/20/2022 10:09 AM
Hello,

Please find the attached bid rejection notice for project # CDB-0025-20 RFP-DESIGN-BUILD SERVICES FOR LONNIE
MILLER PARK IMPROVEMENTS, ASH REMEDIATION, INFRASTRUCTURE INSTALLATION AND PARK AMENITIES.

This email will serve as notification of receipt.

Bryan Matus

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonwville, FL 32202

Phone: 904.255.8815

Email: bmatus@coj.net

LITYOF

JAGKSONVILLE

*** Florida has a very broad public records law. As a result, any written communication created or received by
City of Jacksonville officials and employees will be made available to the public and media, upon request, unless
otherwise exempt. Under Florida law, email addresses are public records. If you do not want your email address

released in response to a public records request, do not send electronic mail to this office. Instead, contact our
office by phone. ***






SUBJECT: RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER PARK IMPROVEMENTS, ASH REMEDIATION,
INFRASTRUCTURE INSTALLATION AND PARK AMENITIES
BID# CDB-0025-20 OPEN DATE: 2020-08-05

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
== =oALt TAUFUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- REQUEST FOR QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5_ NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on 12/18/20 1o proceed to interviews with four (4) qualified firms; Oral presentation/Interviews were held on
01/07/21 for top three to complele linal scores; Pricing proposals was opened on 02/03/21.

Recommend approval of award to C.C. Borden, Inc., as the lowes! priced respondent, for Phase 1 in the guaranteed maximum price
ol §10,534,261.77. The fulure Phasss shall be based solely on the City Council approval of the necessary funding.

This award is lo be encumbered by account{s): 000856.2.565057.321 11.384020- $2,486,085.00; 000856.3.565050. 3 1307.349060-
$47,750.00; 000856.4.565050.11307.361101- $16,165.00; 000848.1.565050.32111.381910- 5476,126.75;
000856.1.565051.32104.384020- $874,140.79; 005986.2.565051 -32104.384020- $200,000.00; 000847.1.565050.32111.381910-
$34,279.67; 005985.565050.32110.381910- $20,950.00; 000564.8.565051.32111.384020- $6,378,755.56 lo be executed by formal
conlract through Ollice of Ganeral Counsel.

Aitachmeanis; Recommendation Memo, Bid Tabulation, Seclion 2.6, Previous Award(s)

BUYER _ *(““\74631/{/ RESPECTFULLY SUBMITTED /%/'—

JARILYN LAIDLER GRELEORY PEASE, CHIEF
PRECUREMENT DIVISION

CONCURRENCE BY: Jeffrey S. Foster, P.G.. Solid Waste Environmental Engineering Manager/ Bill Joyce
Operations Director, Department of Public Works

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING 5 MEMBERS DISAPPROVING 4 DATE. é oL O /
A -
OTHER_
ACTION OF AWAHDIN\G/AVTHORITY oate_4-10 -3
APPROVED DISAPPROVED:

P
I

marHughes——
Chuel Admunisirative Oificer

OTHER: . . For. Mayor Lenny Curry
‘Z H&V Under Authority of;
SIGNATURE OF AUTHENTICATION w Executwe Order No: 2019-02
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SUBJECT: RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER PARK IMPROVEMENTS, ASH REMEDIATION,
INFRASTRUCTURE INSTALLATION AND PARK AMENITIES

BID# CDB-0025-20 OPEN DATE: 2020-08-05

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD- REQUEST FOR QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5. NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved an 12/18/20 to proceed 1o inlerviews with four {4) qualified firms; Ora presentalion/interviews were held on
01/07/21 ta complele final scores,

Based on the above the lop threa (3) firms are listed alphabetically with their corresponding ranking score. The ranking of first,
second and third designates the final ranking order of qualification of these firms to perform the requirad semvices:

1) Acon Construclion Company, Inc. -~ 119.50

2} C.C. Borden Construction, Inc. - 117.50
3) Philips & Jordan, iac. - 196.00

Pursuant lo Section 2.6 — Award of Contract of the RFP, recommend approval lo move forward to have sealed pricing proposals
opened and read aloud for final ranking of the loweast priced DB Firm.

Attachmenls: Recommendation Memo, Scoring Matrix, Section 2.6, Previous Award

RESPECTFULLY SUBMITTED

GREGO EASE, CHIEF
PRECUREMENT DIVISION

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division/ Jeffrey S. Foste}, P. . Solid Waste Environmental

Enagineering Manager

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING. &2 pare: l! 39{ / 202 |

OTHER
{
- l ,_:2_(“] Lv
CTION OF AV\V;RDING AUTHORITY DATE
APPROVED K‘D-H/ DISAPPROVED:
OTHER: A Y 4

=BrioTHoghes
/ )J/?f {/L/ Chici Admin sirative Oilicer
g Eot: tdavor Lenny Curry

) ’ V Under Authority of
Executive Order No- 2018-02

SIGNATURE OF AUTHENTICATION
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SUBJECT: RFP-DESIGN-BUILD SERVICES FOR LONNIE MILLER PARK IMPROVEMENTS, ASH REMEDIATION,
INFRASTRUCTURE INSTALLATION AND PARK AMENITIES

BID# CDB-0025-20 OPEN DATE: 2020-08-05

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
== YT YOAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD.- REQUEST FOR QUALIFICATIONS

AGENCY: DERARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City received four (4) proposals for evaluation, and all were found lo be responsive, inlerested, qualified and available to provide
the sarvices required by the RFP. Based on the above the following firms listed alphabetically were determined o be the most
qualified. The ranking of first, second and third designates the order of qualificalion of these firms to perform the required services:

1) Acon Construction Company, inc. — 96.00
4} Aslra Construction Services, LLC- 92.50
3J) C.C. Borden Construction, Inc.- 84.00

2) Phillips & Jordan, Inc.- 94.50

Pursuant to Section 2.6 - Award of Contract of the RFP, recommend approval o move forward 1o presentation/interviews before
EC.

Altachments: Recormmendation Memo, Scoring Matrix, Bid Tabulalion, Section 2.6

RESPECTFULLY SUBMITTED
GREASORY PEASE, CHIEF
PRGLCUREMENT DIVISION

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division! Jeffrev S. Foster, P.G. Solid Waste Environmental

Engineering Marager

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING. & DATE: IQ-! / 7/ 2-03-0

- OTHER
P
gl FHA_J
7 = I . .
Ic-OF AWAR\Iyé AUTHORITY DATE ESIE J’}_fi
APPROVED /\.))/'H, DISAPPROVED:
YhianFlughes

OTHER! A)
/ YA ”V nder Authority o,
SIGNATURE OF AUTHENTICATION ¥/, ] EXCOuliva Orlor hp 20456,

Civ e )
: v hrm'{ ‘{\‘f{:.n-u?lstrauve Ollicer







SUBJECT: RFQ- FOR DESIGN - BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID #: CDB-0008-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with ACON Construction Company, Inc. for Amendment 55B to provide
historic preservation for Phase 2 of the Old City Cemetery Restoration project, and to increase the award by $915,040.00.
Total revised award amount not-to-exceed $35,648,213.50.

Funding Source: 32111.153119.565051.006983.00000000.00000.0000000 — To be executed by forma! contract
amendment through Office of General Counsel.

ATTACHMENTS: Reco ation Memo, Scope of Work and Previous Awards

ANALYST: RESPECTFULLY SUBMITTED:
Annette Bufréy GREBORY PEASE, CHIEF

PROQCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






___ Gity of Jacksenvills, Fiorida

Lenny Curry, Mayor

Departrnent of Public Works

Engineeting & Construction Management Division
214 N. Hogan Streel, 10 Floor

Jacksonvilla, FL 32202

(904) 255-8762

OME CITY ONE CACKSONVILLE www.coj.net
January 4, 2022
TO: Gregory W. Pease
Chief of Procurement
THRU: John P. Pappas, P. |
Director
FROM: Dave McDanial =

Chief, Mowing and Landscape

SUBJECT:  CDB-0008-16 — Design-Build Services - Active and Passive Parks Projacts -
Old City Cemetery Restoration AMENDMENT 558

In accordance with Design/Build COB-0008-16, Contract 8150-15 the Old City Cemetery project was awarded
by Amendment 55A, in the amount of $78,073.60, fo provide 60% design for the initial Phase of a slaged
restoration of the Old City Cemetsry. Amendment 55B Is 1o provide historic preservation for Phase 2 of the
slaged restoration. Negoliations have rasulted in the GMP amount of $915,040.00 which includas a confingency
of $10,000, as indicated on the attached Scope & Fes Summary, Exhibit DDD-2 and allowing for the completion
of the work within 270 days of the Nolice to Proceed. Acon Construction Co., Inc. is committed 1o meeting tha
10% JSEB parlicipation goals established for this contract.

Accordingly, this is to recommend that Amendment 55A, originally exaculed July 1, 2021, between the City and
Acon Construction Co., Inc. for Old City Cemetery Restoratian, be amended to incorporate the attached Scope
and Fee Summary, Exhibit DDD-2 to increase tha GMP by $915,040.00 to a new GMP amount of $993,113.60
known as Amendment 558,

To be encumbered as follows:
Accounts TOTAL
| 32111.153110.565051.006983.00000000.00000.0000000
006983

PWCP Various Capilal Projacis: Other Genera! Govemmeni Services
565051

1

32111-384020

$915,040.00 $015,040.00

RGSAw

Attachmanl: Exhibil ODD-2
JSEB Participation

cc.  Lori Wesl, Engineering and Construction Management
Rich Cooper, Engineering and Construction Management





EXHIBIT DDD-2
ACON Construction Co., Inc. avavavavavavavay

3653 Regent Boulevard, Suila 401 « Jacksonvlite, Fiorida 32224 + Telephons {904) 565-3060 Fax (904) 565-3080

Dec 8, 2021

City of Jacksonville

Department of Public Warks

Englneering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin Smith, P.E.
City Engineer
Reference:  Old City Cemetery Restoration Phase 2
DB Contract #8150-15 :
Mr. Smith,

We are pleased to provide this praposal for the work on the subject project under the guldelines

of the referenced contract.
The scope of this project is to provide historic preservation per the attached scope based
on a previous assessment provided from COJ. There are some allowances included to
trim and remove trees as warranted and to remove debrls along with limited wayfinding.
We have alse included an allowance to repair one section of brick retaining wall at North
Edge and to add two concrete transitions between pavemeant and gravel to facllitate
drainage and ease wear and tear. We have a contingency of $10,000 in case some items
come up that need addressing in excess of the allowances. '

Our Guaranteed Maximum Price (GMP) for this phase as stated is $915,040.20.
The Guaranteed Completion Date (GCD) will be 270 days from NTP to complete this phase.

Breakdowns follow this letter. Plaase contact me if you have any questions or need further
information,

Sincerely,

=z
Frank Anderson
Construction Manager





EXHIBIT DDD-2

5110.00

Project Management Hrs 40 $4,400.00

Supervision Hrs 24 $75.00 $1,800.00

Administration Hrs 20 $75.00 $1,500.00

ESI Allowance For Gravesite Revitalization

and Misc Repairs LS 1 $800,000.00 $800,000.00
Aplus Wall Repair : AL 1 $20,000.00 $20,000.00
Contingency LS 1 $10,000.00 $10,000.00
Bond Fee LS 1 $13,500.00 $13,500.00
Subtotal $851,200.00
DB Fee 7.5% LS 1 $63,840.00 $63,840.00

AR S +/$915,040.00
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% EXHIBIT DDD-2

0
$%°°  Tlerracon

ACON Construction CO Inc.
3653 Regent Blvd, Suite 401
Jacksonville, FL. 32224

Attm: Frank Anderson
¥ fanderson@aconcci.com

RE:  Proposal for Historic Preservation Consulting Services
Old City Cemetery Restoration
The City of Jacksonville
Jacksonville, FL
Terracon Proposal No. PEQ217382

Dear Mr, Anderson:

Terracon Consultants, Inc. is pleased to submit this proposal to ACON Construction (Client) and the
City of Jacksonville, Flarida (City) to provide historic preservation restoration services and
improvements for Old City Cemetery in Jacksonville. Qur understanding of the scope of work and our
estimated fee to perform these services are listed below.

A. PROJECT INFORMATION

Terracon understands the proposed project will encompass the restoration of Old City Cemetery
including monument cleaning and repair; tree removal and pruning; signage and wayfinding
improvements; minor repairs to the gate and perimeter fencing; and related documentation of
treatments and services provided. Treatments to resources will be in accordance with the Secretary
of the Interior’s Standards for the Treatment of Historic Properties (SOI Standards), the Code of Ethics
and Guidelines of the American Institute for the Conservation of Historic and Artistic Works [AIC),
and the Code of Ethics of the Association for Preservation Technology International (APTI).

In 2019-2020, the Consultant conducted a comprehensive conditions assessment of Old City
Cemetery as part of a multi-cemetery assessment project for the City of Jacksonville, The conditions
assessment inventoried, mapped, and assessed each burial as identified by the project team. Each
resource was additionally provided with a ranking of priority of repair, recommended treatments,
recommended cleaning, and cost estimates. The survey indicated there were 2,509 resources in the
cemetery. This included headstones of varying types, family plot surrounds, grave depressions,
intentional plantings, and other items indicating a burial (a temporary nameplate or flowers for
example).

Torracon Consuliants, Ine B0O1 Baymeadews Way, Suie 3 Jechsonvilie, FL, 32256
P 904.900-6494 F 904-268 5255  lerrecon com

|
Environmental 0 Facitities ] Geotechnical B Matertals






_ EXHIBIT DDD-2
Proposal for Historic Preservation Consulting Services

0ld City Cemetery Restoration m Jacksonville, Duval County, Florida 1 r c
December 2021 = Terracon Proposal No. PEQ217382 E rra on
B. SCOPE OF SERVICES

Terracon understands the Client is requesting a proposal to provide restoration services for Old City
Cemetery as referenced above. Terracon professional staff will support the Client as they make
improvements to the historic cemetery in Jacksonville.

Terracon proposes the following scope of work to support the Client in the restoration of the
cemetery in accordance with industry standards, and our expertise and experience:

@ Task1 - Restoration services will include the cleaning, resetting, and repair of grave markers
in accordance with the recommendations made by the Consultant in the previous conditions
assessment and survey and the above referenced industry standards. Treatments will be
recorded, and a conservators report generated. All treatments and records kept will be in
accordance with the SO! Standards and AIC and APTI Ethics and Guidelines.

#  Task 2 - Tree removal and trimming will be done in accordance with the recommendations
of the tree survey conducted by the Consultant during the conditions assessment and survey.
Tree removal and trimming will be preformed by a subconsultant under the direction and
monitoring of Terracon.

o Task 3 - Budget related to this task will be used for cost incurred for debris removal,
additional vegetation removal, and establishing wayfinding or information signage as
needed. Debris removal will include the general clearing of the land to remove leaves,
overgrown vegetation, and similar unsightly materials. Debris removal may be performed by
a subconsultant under the direction and monitoring of Terracon. Additionally, there may be
a need for additional vegetation removal; these services may be provided by Terracon or may
be performed by a subconsultant. The need for wayfinding within the historic cemetery has
been established but is not listed as a priority and therefore will be created and installed as
necessary. This item may also be employed through local organizations as part of a public
outreach event.

1.1 Limitations

Should additional services be required; Terracon will prepare a supplemental change order at the
request of the Chent.

This scope of services does not account for delays caused by inclement weather or agency responses.

No warranties, express or implied, are intended or made.
C. COMPENSATION

Compensation for the proposed Scope of Services shall be on a2 Lump Sum basis by authorized
services in accordance with the table provided below:
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TASK FEE
1- Historic Preservation Restoration Services $709,500
2 - Tree Removal and Trimming $70,500
3 - Allowance for Removal of Debris, miscellaneous vegetation removal,
520,000
Wayfinding as necessary
Total 3$800,000

The stated fees are valid only for ninety (90) days after the date of this proposal. Invoicing will be
done on a monthly basis. Once initiated, should completion of the proposed Scope of Services be
delayed by the client, additional charges may apply. Additional services requested by the client, such
as other work that is not specifically included in the Scope of Services described in this proposal, will
require additional scoping and compensation.

D. TO BE PROVIDED BY CLIENT

The client is expected to provide Terracon project staff and sub-consultants with access to the
cemetery site as necessary to perform the tasks stated in this proposal.

The Client is expected to provide Terracon with any plats or similar documents of the cemetery.
The Client is expected to work alongside Terracon in the design and execution of any and an’

additional activities Wﬂmmma lighting, and
landW 5. /45(

E~—SCHEDULE

Services will be initiated upon receipt of the written notice to proceed and a signed contract.
Assuming the Consultant has a signed contract and notice to proceed no later than January 31, 2022,
Terracon proposes the following schedule;

o Project initiation and kick-off will commence by February 28, 2022. Initial project tasks will
include a kick-off meeting with the Client and the City, as necessary. Terracon will hold an
additional internal kick-off meeting.

o Research, restoration field work, and conservation records keeping will begin between
February 2022 and will continue until June 2023

o Finalization of records and reporting will continue until the final project deadline of June
2023,
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The above timeframe is dependent upon notification of project award and notice to proceed,

including a signed contract being abtained, on or prior to January 31, 2022. Terracon is not
responsible for delays based on unforeseen circumstances, such as agency review time or weather.

Please note the schedule is based on timelines from similar past projects and assumes timely
responses from agencies and project stakeholders. Terracon cannot control the response timelines
of agencies and other third parties.

F. RELIANCE

The delivered documentation will be prepared for the exclusive use and reliance of the Client.
Reliance by any other party is prohibited without the written authorization of the Clientand Terracon
in the form of a Reliance Agreement that incorporates the terms and conditions of the original
Agreement.

G. SAFETY

Safety is one of Terracon's core values and our commitment to an Incident and Injury-Free™ (1IF™)
philosophy is one of the pillars of our culture. Successful execution and delivery include the need to
work safely and keep our employees and the public safe every day. Terracon is very much a safety-
oriented company and has built health and safety into all aspects of our business and into the thinking
of our employees. The culture is further continued in our everyday work culture, with all meetings
beginning and ending with an IIF moment and safety discussion

IIF is about care and concern for people. It is our personal and organizational commitment that
everyone goes home safe every day. Working safely is an inseparable part of working correctly, just
as much as other operational properties, particularly quality, budget, and schedule. IIF is our
commitment to our people, whom we value for who they are and what they do. Conducting our work
safely means conducting our work in the only acceptable way. Incidents, injuries, and accidents will
not be viewed as problems to make go away, but as growth opportunities. lIF is about developing a
mindset intolerant of any incidents or injuries, no matter how minor or infrequent.

Our Rules to Live By are the foundation of I[F culture. These rules give employees clear, specific ways
to stay safe on the job, covering essential aspects of safety including personal protective equipment
(PPE), equipment, and tools, working at heights and depths, motorized vehicle safety, and reporting
injuries. We regularly follow and discuss Our Rules to Live By in our offices and on job sites to ensure
everyone is following these fundamental rules.

We cannot just tell someone to "be safe.” We can request our employees follow Qur Rules to Live By.
These rules include pre-task planning for each task every day, as well as employing the safe work
practices they have been trained to follow to complete work at a task level. Our Rules te Live By have
made a measurable difference in keeping our employees safe and in helping preserve the trust and
business with our clients.
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Terracon reserves the right to delay or stop work if site conditions are deemed unsafe. Should the
project field teamn determine the cemetery is unsafe or there is an immediate threat, the team will
contact the project manager and revise the project approach. Terracon is not responsible for the
removal of hazardous waste. The client shall address any and all issues related to the removal of
hazardous waste.

Pre-task planning, as part of the project approach, will address known safety issues. The team will be
prepared for the site visit with appropriate PPE including hardhats, appropriate footwear, a first aid
kit, and other PPE as necessary. Additional safety measures may be required.

H. AUTHORIZATION

If this Scope of Services meets with your approval, work may be initiated by signing the attached
agreement for services. This proposal is valid only if authorized within 90 days from the listed
proposal date.

We appreciate the opportunity to provide this proposal and look forward to werking with you on this
project. If you have any questions or require additional information, please feel free to contact
Patricia Davenport-Jacobs by email (padavenport@terracon.com) or telephone at (912) 844-1815.

Sincerely,
Terracon Consultants, Inc.

it 5

Patricia Davenport-Jacobs “16hn B. Saliman
Group Manager - Historic Preservation Senior Principal
Terracon-Jacksonvilie Terracon

Attachments: Terracon Agreement for Services
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MASTER SERVICES AGREEMENT

TASK ORDER

This TASK ORDER is issued under ihe MASTER SERVICES AGREEMENT daled 08/24/2021 between ACON Conslruction Co Inc ("Cllent”) and
Terracon Consultants, inc. ("Consultant’) for Services to be provided by Consuftant for Glient on the Old City Cemetery Restoralion project ("Project?), as
described In the Projec Infermation seclion of the Consultant's Task Order Proposal dated 12/7/2021 {"Task Order Proposal’) unless the Project is
olherwise described batow or in Exhibit A to this Task Order (which section or Exhibit are incorporaled Into this Task Order). This Task Order is incorporated
Inta and part of the Master Services Agreement.

1. Project Infermation

Terracon understands the proposed project will encompass the restoration of Old City Cemetery including monument cleaning
and repair; tree removal and pruning; signage and wayfinding improvements; minor repairs to the gate and perimeter fencing;
and related documentation of treatments and services provided. Treatments to resources will be in accordance with the Secretary
of the Interior’s Standards for the Treatment of Historic Properties (501 Standards), the Code of Ethics and Guidelines of the
American Institute for the Conservation of Historic and Artistic Works (AIC), and the Code of Ethics of the Association for
Preservation Technology International (APT1).

2. Scope of Bervices The scope of Services 1o be provided under this Task Order are described in the Stope of Services section of the Consullsnt's
Task Order Proposal, unless Services are otherwise described below or in Exhibit B 1o this Task Order.

Terracon understands the Client is requesting a proposal to provide restoration services for Old City Cemetery as referenced
above. Terracon professional staff will support the Client as they make improvements to the historic cemetery in Jacksonville,

Terracon proposes the following scope of work to support the Client in the restoration of the cemetery in accordance with
industry standards, and our expertise and experience:
®  Task 1 - Restoration services will include the cleaning, resetting, and repair of grave markers in accordance with the
recommendations made by the Consultant in the previous conditions assessment and survey and the above referenced
industry standards. Treatments will be recorded, and a conservators report generated. All treatments and records kept
will be in accordance with the SOI Standards and AIC and APTI Ethics and Guidelines.

Task 2 - Tree removal and trimming will be done In accordance with the recommendations of the tree survey conducted
by the Consultant during the conditions assessment and survey. Tree removal and trimming will be preformed by a
subconsultant under the direction and monitoring of Terracon.

8 Task 3 - Budget related to this task will be used for cost incurred for debris removal, additional vegetation removal, and
establishing wayfinding or information signage as needed. Debris removal will include the general clearing of the land to
remove leaves, overgrown vegetation, and similar unsightly materials. Debris removal may be performed by a
subconsultant under the direction and monitoring of Terracon. Additionally, there may be a need for additional
vegetation removal; these services may be provided by Terracon or may be performed by a subconsultant. The need for
wayfinding within the historic cemetery has been established but is not listed as a priority and therefore will be created
and installed as necessary. This item may also be employed through local organizations as part of a public outreach event.

3. Compensation Clienl shall pay compensation for the Services performed at the fees sialed in the Task Order Proposal unless fees are otherwlse
staled below or In Exhibil C 1o this Task Order.

Lump surn Fee $800,000

All terms and conditions of the Master Servicos Agreement shall conlinue in full force and efiect. This Task Order is accepled and Consullant is
authorized o proceed. .

Pagelof2 Rev. 7-18






Consuliani:  Terracon Consultants, Inc,

12712021

By: /’) > / Date:

Name/Title:  John P enlor Principa)

Address: Bay! dewi'ﬂa’y 8to 1
Jrcksonville, FL 32256-7521

Phone: (904} 900-6494 Fax: _(904) 268-3255

Email: John.Sallmangterracon.com

Page 20f2

Client:
By:

Name/Titla:

Address:

Phone:
Email:

1Etrs5eEbn-

ACON Conatructlon Co Inc

Date:

Frank Andorson / Project Manager

3653 Regent Boulavard Sulte 401

Jacksonvilie, FL 32224

Fax:

fandersongaconccl.com

Rev, 7-18






A Plus Construction Services, Inc.
165 Oakhill St

Jacksonville, FL. 32227-1817
9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co Inc
3653 Regent Blvd S-401

Fl

Jacksonville, FL 32224

ESTIMATE # DATE

1011 12/08/2021
P.O. NUMBER

Old City Cemstery

DESCRIPTION

Wall and concrete allowance

Accepted By

EXHIBIT DDD-2

A PLUS

rtgnirkucrloncg

CGC1529403 CCC1330803

Estimate

QTy RATE AMOUNT
1 20,000.00 20,000.00

TOTAL $20,000.00

Accepted Date





EXHIBIT DDD-2
DEPARTMENT OF PUBLIC WORKS

4
ere Florida Begins
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Old City Cemetery Restoration Phase 2
Project No.:  8150-15
Date: Dec 8, 2021
Company’s Name Classification Typeof Work  Dollar Value
{Minority Subconsultant) {Minority Status) (Scope of Services)
1.) APlus Construction Services JSEB/WOB/  Wall repair $ 20,000.00
DBE &Concrete
2) $
3)
1)
$
5.)
$
6.)
$
7.)
$
8.

Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.; X
Date of this Document: B Dec 8, 2021

214 N. Hogan Street, 16 Floor  Jacksonville, FL. 32202 Phone: 904.255-8762  Fax: 904,255.8926  www.coj.net






SUBJECT: RFQ- FOR DESIGN - BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS

8ID #: CDB-0008-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with ACON Construction Company, Inc. for Amendment 57B to include the
30% design focused on civil, landscape and electrical work for St. Johns Park project, and to increase the award by
$233,173.50. Tolal revised award amount not-to-exceed $34,733,173.50.

Funding Source: 32111.167101.565051.008204.00000000.00000.0000000 - To be executed by formal contract
amendment through Office of General Counsael.

ATTACHMENTS: Recommendation Memo, Scope of Work and Previous Awards

£ RESPECTFULLY SUBMITTED:
nnette Burmey— : GR Y'PEASE, CHIEF

P EMENT DIVISION
CONCURRENCE BY: Robin G. Smith. P.E.. Chief Enaineering and C nstruction Manaaement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

OVING D MEMBERS DlSAPPROVINGa pate: [/ //é,/;wgg

OTHER:

ACTION OF AWARDING AUTHORITY DATE / - I 8— é? 9\
APPROVED DISAPPROVED

OTHER , a
SIGNATURE OF AUTHENTICATION ﬂ /X(/k/

U Urian Hughes
Ghinl Adminislrative Officer
F-or: Muyor Lenny Curry
Undur Aithonly of
Exceutive Order No 2019-02






SUBJECT: RFQ- FOR DESIGN - BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS

BID #: CDB-0008-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e TR S SRL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/IBUILD
=== Do K- VESIGN/BUILD
AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: g OTHER: §

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend, increase, and extend for a period of three (3) months with ACON Construction
Company, Inc. {Coniract #8150-15). Award to be increased by $1.500,000.00. Period of Service will be ralified from
September 27, 2021 through December 26, 2021. Tolal revised award amount nol-to-exceed $34,500,000.00.

This award is to be funded by various accounls and to be executed by contracl amendment through Office of General
Counsel.

ATTACHMENTS: Recommendation Memo, Pravipus Award(s)

ANALYST: 1_;%%— RESPECTFULLY SUBMITTED: @ﬁx /L{’L
c&< BRYAN MATUS GHEGORY/PEASE. CHIEF
P

iU EMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E., Chief. Enginserin and ConstructioniMa

emeant

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 9 MEMBERS DISAPPROVING __ 7™ paTE: /C?/Q-/ !/;@;\—/
YT,

OTHER:
&
[}
'-/QJ&»«Q).%@';

1) C/ / s A

[P i 7 Vm

AC(/iOfé/OF AWARDING AUTHORITY DATE /D - aa - 9]
APPROVED l/ DISAPPROVED

OTHER fL [ 7, |
SIGNATURE OF AUTHENTICATION . u/é 1 UV

Urian Hughas

t‘;luul mfmmislfalive Oflicgr
Far, tinyor Lenny Curry
l:lnum Authority of.
Exccuhva Ordor No 2019.02





SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/12015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=9 ALED FROPOSAL EVALU EE

KIND AND BASIS OF CONTRACT
CONSTRUCTION - DESIGN/BUILD

AGENCY. DEPARTMENT OF PUBLIC WORKS
SETARIMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED- 4 NUMBER RECEIVED" 8 OTHER 1

2021 thru Seplember 26, 2021 and lo increase the upsel limil by $3,000,000 00 to 3 new limit of 533,000,000.00. This wil
allow continued Design Build services that are needed unlil lhe replacement conleact is executed.

Attachmenls Recommendation Memo Previous Award

RESPECTFULLY SUBMITTED

NEKOLE HULIVT

EASE, CHIEF
PRECUREMENT DIVISION

CONCURRENCE BY: Robin G, Smith, P.E., Chief Englneering and Constry Management

(ALL AWARD ACTIONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS-ARPROVING MEMBERS DISAPPROVING__ & pate: 3—‘ i / 20

OTHER
N 7 I "II f _
ALTION OF AWARDING AYTHORITY DATE v/ /I J~f
N e
/ APPROVED \ <Y DISAPPROVED:
OTHER: . ”

A
SIGNATURE OF AUTHENTICATION J@ M(/\‘/





SUBJECT: Ft:FQ FOR D/B SVCS OF ACTIVE AND PASSIVE PARK PROJECTS
BiD# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cily had previously issued ihis RFP, end ihe evalualion Commitlee has evalualed proposals, Subsequently, presentations wera
conducled and avalualed on January 21, 2016; 01/28/15 ACON Construction Company, Inc. (coniract #8150-15), was awarded as
highes! ranking firm wilh tunding not-1o-excead $5,000,000.00 annually lor a parlod of servica for five (5) yaars.

Recommend appiaval of award 1o Include the rale sheels as pan ol Exhib) A, as lhey ware omilled lsom original award, No
addilional changas are needed,

Allachman!s: Recommendalion Memoa, Pravious Award (s}

BUYER div’ AESPECTFULLY SUBMITTED
MARILYNLRIDLER GR

CONCURRENCE BY: Thomas N. Fallin, P.E., Chief, Engineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}) o
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS A’@FOVING g — MEMBERS DISAPPHOVING_Q_ DATE: 17"‘ {4"“ [ ‘é)

OTHER

ACTION OF AWARDING AUTHORITY DATE /l/j.%/_LL
i 2h

) Sar P B M
[/ApPROVED d DISAPPROVED; —Chind Ao i -
Faor Mayor Lenny ¢,
OTHER:

thnrior J\mlu-ril_-_g_nf

0 /.
( )j Lreruyhvn Dflil;r Ng -
SIGNATURE OF AUTHENTICATION N/}Sﬁiﬂn all {Q,A,,m,gﬁ\f






SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID # CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
==-AnIMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cily had praviously issued this AFP, and the evalualion commitles has avaluated propasals, Subsequently, presentations were
conducted and evalualsd on January 21, 2016. Based upon Ihe combination ol proposal and preseniation evaluations, scores and
rankings ara as follows {Listed In alphabatical order);

1) ACON Conslruction Company, inc. - 133
2) Hagar Construction- 125.5

Recommend approval of award 1a ACCN Constructlon Company, inc., as recaiving the highest scare In accordange with the
evalualion and ranking above. Pariod ol Service will be five (5) years irom elfeclive dale of conlract wilh tunding nol-to-axceed
§$6.000,000.00 annuaily. Te be executed by formal contrac! through Office of General Counsel,

Allachments: Recommendatign Mamo, Scoring Matrix, Previous Aviard

i ‘ K g I 5
BUYER ,L ( wiila Pt i RESPECTFULLY SUBMITTED

MARILYN LAIDLER C, - GREGORY PEASE, CHIEF
7 PROCUREMENT DIVISION

CONCURRENCE BY: Thomas N. Fallin, P.E., Acling Ch!el-Englneerlng & Cansteuction Management Division
'-_MH_ __'_“—ll_“__-—_

(ALL AWARD ACTIONS SUBJECT:}B LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPR V!NG____S___ MEMBERS DiSAF‘PHDVlNG_______,__ DATE: '(" Qg’“ {6
o e S
Al 27
e R N _
il G e

(724

OTHER

ACTION OF AWARDING AUTHORITY DATE qi/ E@gg/f@
(PT] APPROVED 57 il

Ciial Adirdasteative QOfficar

Tty
For Tao7G i
ar Authonly O
[_}n.l.l' Sriardio IS
yeELuhnsg -

DISAPPROVED:

OTHER:

A + A
SIGNATURE OF AUTHENTIGATION™\| (1A, /(/L/W\E?/{MJ\/






]

SUBJECT: Rmra. FOR DEs|gN.

BUiLD SERVICES goF ACTIVE AND PASSIVE PARK PADJECTS
8oe CoB-cooe-15

QPEN DATE. 16/21/2615

CDMPET!TWE SEALED PHOPOSAL EVALUATIUN COMMITTEE
KIND AND BAS)S OF CONTRAGT: -

CDNSTHUCTIGN - DESIGN/BYILD

AGENCY: DEPARTMENT FRUBLIC v AKS

BASIS Op AWARD: EVALUAEDN CGRITEGIA

NUMBER RecEIveg. 2 OTHER: 4

SUMMARY QF 8iDS Anp HECOMMENDED ACTIONS.
The Cily hag PBvlaugly jsayng thls RFR, 3o rocolvad oaly fyg f83p0nses, thay hayg been evalualgg, Baszd upen 1ha Propasal
ovaluatlon, g 2verRgo scargg and rankings geg a8 falip aflzat ordar}):

w5 (Ustzd in atplgh
2) ACON. 75

1 Hagar Consinuclian- 7g.5

Pursian] 1o Scoelionzg = Award g} Conlraei ol tha AFP, lecommpny approval 1o 2204l ihn twp racpensas and eenduct lormay)
Intaraws with ench firm,

Anachmnnlqz Hqcammeizilan Mama, Scotng Maldx, By Tabula!lnn. Seclian 2.6, J5ED Leliar

BUYER 4 1 RESPECTFULLY SUBMITTED
MARILYND IDLER

EDNCUHHENGE BY: Williarm o, Jayee, B.E., Chfnt-EngIneerlng E Consirusilo A L {
o (ALL AWARD ACTIONS SUBJEGTTO LAWre APPROPRIATED FUNDS) o

LLy
ACTION OF CSPEC COMMITTEE on FIECDMMENDATIGNS ABOQvE

MEMIERS DISAPPROYING oate__ {2~ ¢S

OTHER
\_ —————

Bl )

e

b TR
255

DATE

hiaf dminisrrafive Officer

DisaPPROVED. e |

SIGNATURE oF AUTHEN TICATION










City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

£d Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Wmittee (*CSPEC”)

FROM: Gregory Pease, Chief of Procurementf

DATE: January 21, 2022

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 7, § 126.701 approval is requested to utilize the Competitive Sealed
Proposal process to select the most qualified Design Build Service (RFQ) for the Jacksonville Fairgrounds
Relocation Project for the Public Works Department. As a follow-up to the same, the CSPEC is now requested
to review and approve the solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in
the attached Request for Qualifications (“RFQ"). Procurement's review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFQ has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFQ has been reviewed and approved by EBO regarding JSEB participation
goals and EBO recommends: 30% Participation

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee





bity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
/ Engineering & Construction Management Division
$ 214 N. Hogan Street, 10" Floor

. Jacksonville, FL 32202

=T (904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net
TO: Competitive Sealed Proposals Evaluation Committee (CSPEC)

ATTN: Gregory W. Pease

Chief of Procurement

THRU: John P. Pappas, P.E p
Director / '

FROM:  William J. Joyce, P. E. /l/ <
Director of Operation! '//j

Robin Smith, P. E., Division Chief
Engineering and Construction Mafag

DATE: January 21, 2022

RE: Certification letter for the Jacksonville Fairgrounds Relocation Design-Build Project

Public Works is requesting the use of the Competitive Sealed Proposal Evaluation Committee (CSPEC)
process for the procurement of Design — Build Services for the Jacksonville Fairgrounds Relocation
Project. The following Information is furnished in accordance with chapter 126.204 of the City
Ordinance Code.

1. Owner's ability to obtain proposals from the selected design-build team utilizing and modifying

as necessary the Preliminary plans developed by the City before negotiating the final project
cost.

2. Owner's ability to resolve construction conflicts and changes in an expeditious manner.

3. Owner's ability to obtain proposals from the selected design-build team for cost saving measures
before negotiating the final project cost.

4. Time and costs savings based on Design-Build Contractor's experience gained on previous large
drainage projects.

The Design-Build method will be advantageous over the traditional Design-Bid delivery method,
considering the success of current and previously constructed Design-Build drainage improvement

0o





Gregory W. Pease
January 21, 2022
Page 2

projects, where the Department of Public Works reviewed professional qualifications of both
members of the design-build team (Engineer & Contractor).

The sub-committee responsible for evaluating the submitted bids will be comprised of the following
representatives of Public Works: Bill Joyce, P. E., and Robin Smith, P, E.

Your assistance in concurring with this request would be appreciated. If you have any questions or
concerns regarding this matter, please contact Bill loyce at 904-255-8763.

Wil/ddh

Annette L. Burney, Purchasing Analyst

Lori West, Contract Specialist, Engineering and Construction Management Division
Jill Enz, Chief, Natural and Marine Resources

Steve Schlessinger, PW Contracts and Finance Manager





C
: T (ee &
Department of Finance and Administration T

L \m(jaf
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CITY OF JACKSONVILLE

December 21, 2021

To: Greg Pease, Division Chief
Procurement Division @
Dinah Coleman Mason EBO/JSEB Administrat .

From: Elexia Moss, EBO/JSEB Compliance Officer

Jacksonville Small and Emerging Businesses

RE: Design - Build Jax Fairgrounds Relocation Project

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, willing, and available JSEBs,

Based upon our findings, we recommend the following:

[0 Encouragement

D Participation (30%)

[ Set-AsSide
Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns,
| can be reached at (904) 255-8833.

Cc: Anette Leslie-Burney
Dinah Coleman Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL. 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net





Leslie-Burnex, Annette

From: Verdejo Magras, Wanda on hehalf of RiskReview

Sent: Tuesday, December 14, 2021 9:22 AM

To: Hahn, David; Leslie-Burney, Annette

Cc: Joyce, William; Smith, Robin; Freeman, Dustin; West, Lori

Subject: CONCLUDED REVIEW FOR CDB-XXXX-22 Design-Build Services for Jax Fairgrounds
Relocation

Attachments: RM APPROVED INDEM & INS. REQ FOR CDB-XXXX-22 Design-Build Services for Jax

Fairgrounds Relocation - DRAFT.doc

Greetings,
Thank you for allowing Risk Management an opportunity to review your request.

No changes are required to the Indemnification & Insurance Requirements and this will conclude Risk
Management's review of CDB-0000-22 Design-Build Serv. for Jax Fairgrounds Relocation Project unless
further notified.

Summary: Risk approved the Indemnification & Insurance Requirements as submitted.

NOTE: Please label all emails correspondence: Subject: CDB-0000-22 Design—Build
Serv. for Jax Fairgrounds Relocation Project (Public Wk 2022)

Risk Management concludes the review.

Any further questions, please feel free to contact me.

NOTE: All emails sent to Wverdejo@coj.net & RiskReview@coj.net

Any further questions, please feel free to contact me.

Cordially,

‘Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381





Phone : 904-255-5314
New Cell : 904-489-5495

ONE CiTY. ONE JACKSONVILLE

Tius c-mail transmssion amd/or attachimentis) s confidential and the contenis are mtendedonly for the recipiont(s) named. It may contain information that is
prvifeged, confidential and exempt from disclosure under applicalbfe faw. Any review, discussion, dissermanation, distribution, or copying of tiis transimession
{imcluding any attachments) o strictly profubited. If you fiave recenved this communication in evvor, please notify us immediately by vetur e-nuul and defete the
original message and any copies of it from your computer system. Improper disclosure of the information in this commumecation can resuft i fines and penafties under
Federal, State and Local Law.

From: Hahn, David <HAHN®@coj.net>

Sent: Wednesday, December 08, 2021 11:29 AM

To: Leslie-Burney, Annette <ABurney@coj.net>; RiskReview <RiskReview@coj.net>

Ce: Joyce, William <JOYCE@coj.net>; Smith, Robin <RobinSmith@coj.net>; Freeman, Dustin <DustinF@coj.net>; West,
Lori <LWEST@coj.net>

Subject: CDB-XXXX-22 Design-Build Services for Jax Fairgrounds Relocatian

Procurement & Risk Management:
Attached for review and comment by both Procurement and Risk Management is the Draft RF( for the subject project.

Please call me if you have any questions.

David D. Hahn, P. E.

Engineer Manager

City of Jacksonville | Engineering Design Section
214 N. Hogan Street, 10th Floor

Jacksonwville, Florida 32202

(904) 255-8793

www.coj.net

ONE CITY. ONE JACKSONVILLE.

Please note that under Florida's very broad public records law, communications
to and from City of Jacksonville officials are subject to public disclosure,










