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Committee Members:

PUBLIC NOTICE

AGENDA

PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, September 22, 2016, 10:00 a.m.
Eighth Floor, Conference Room 851
Jacksonville, Fi. 32202

Gregory Pease, Chairman
Patrick Greive, Member, Treasury
Julia Davis Member, OGC

Subcommitiee TEM # TITLE & ACHON MOTION CONTR OUTCOME
Members EXP
Twane Duckworth P-48-16 Subcommittee Report It is the consensus of the committee that of the seven (7) companies

Barbara Holton

Workers Compensation Surveillance and SiU
finance and Administration Department/Risk
Management Division

responding fo the Request for Proposal (RFP) all were found fo be
responsive, interested, quadlified, and available to provide the
services required by the RFP. the ranking of first, second, and third
designates the order of qualification of these companies to perform
the required services and alphabetically they are:

1)} Contego Services Group 1) G4S

2) Advantage Surveillance

3) Lemileux & Associates
We recommend that the top fwo companies tied for #1 are
scheduled for oral interviews for further evaivation

Twane Duckworth P-52-16 Approval to Proceed with Evaluation of Response That the committee approves proceeding with the evaluation of the
Received one proposal received in accordance with Section 126.302(f) of the
Ann Willis Crime Insurance Coverage Procurement Code.
Finance and Adminisiration Departiment/Risk
Management Division
Patrick Greive P-24-16 Fee & Contract Negofiations That the City enter into a confract with Wells Fargo Bank, N.A. to provide
Purchasing Card Services Purchasing Card Services by (i} incorporating the altached Agreement
Judith Garard finance and Administration Department including Fee Services identified as Exhibit ‘A”; (ii) providing a period of
service from date of execution of the confract to five (5) years with one
(1) additional three-year renewai option at terms mutually agreeable; and
(ifi) providing a not-to-exceed maximum indebtedness of $5,000.00. All
other terms and condition are per the City's standard contract language
and the RFP. Nothing contained herein shall be amended, modified, or
otherwise revised, without prior approval from the PSEC and the Mayor.
Yom Fallin P-37-16 fee & Contract Negofiations That the City of Jacksonville enter infe a confract with GAI Consultants,
Construction Engineering and inspection Services for Inc. for the Coastline Drive and Liberly Street Bridge Replacement project,
Duane Kent Coastline Drive and tiberly Street Bridge Replacement that includes: (i} the attached Scope of Services identified as Exhibit “A™;

Project
Department of Public Works

(ii) Fee Schedule identified as Exhibit “B"; (i) fo provide a not to exceed
limit for Conshuction Engineering and Inspection Services in the amount of
$1,892,537.00 with the maximum indebtedness to the City in the amount of
$1,892,537.00; and (iv) a period of service from date of execution of the
confract to Project Completion. All other terms and conditions as
provided in City’s standard contract language and the RFP. Nothing
contalned herein shall be amended, modified, or otherwise revised,

without prior approval from the PSEC and the Mayor.

MEETING ADJOURNED:

CC:  Council Auditor

Subcommitiee Members

09-22-16 PSEC AGENDA
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Where Florida Begins.
MEMORANDUM

TO: Greg Pease, Chairman
Professional Services Evaluation Committee (PSEC)

FROM: Twane Duckworth, Chief of Risk ManagEE)ML %ﬁm@

Risk Management

Barbara Holton, WC Claims Manager
Risk Management

RE: P-48-16 - Workers’ Compensation Surveillance and Special
Investigations Unit
Subcommittee Report

The subcommittee received seven (7) proposals for the Workers’ Compensation
Surveillance and Special Investigations Unit (SIU) and found all to be responsive,
interested, qualified and available, to provide the services required by the Request for
Proposal (RFP). The proposals were evaluated using the selection criteria outlined in the
Purchasing Code and augmented by the RFP (see attached matrix)

Based on the above, the following firms listed alphabetically were determined to be the
most qualified of those submitting proposals. The ranking of first, second, and third
designates the order of qualifications of these firms to perform the required services:

2) Advantage Surveillance
1) Contego 1) G4S
3) Lemieux & Associates

Please advise us when this item is placed on your agenda so we may be present. After
the full committee review we request approval to conduct an interview of the two firms
tied for first (G4S and Contego Services Group, LLC) pursuant to Section 2.5(a) of the
RFP.

Attachment(s) Scoring Matrix





008 5T St S0l 08 s€ 562 5y S¢ 0t S'6 S6j2100ssY B XnallwaT
S'6L 0's [ gLl 58 oY k44 oY oY oY 08 siojeBysaayl 'd T
019 X3 g€ 56 G'9 0 00z g oy 3 0L s10)eBRSaAY] V14
0'L6 0's R4 0'sh 59 oc See 0 R oY 00} SO
0'0L 0s gl x4 0¢ o€ 582 oe o€ o¢e G2 wesngiblg
0'L6 X 0 oel S8 SY 0'6E oY 5'¢ 0s 06 obajuo
§'08 0§ Sy 0¥l 08 s 052 k% 0S 0t 58 aaue|isaIng ebejueApy
001 [ G Sl ol ) 5¢ 3 [ ) oL SINIOd XYW TV.LOL
TIVH3A0 SIIONIOV | NOILYWHOLNI NV1d 08| JONIEN 9SI0NQ Y 193royd ayoo3y SNV1d HLIM | ALMIEISNOJSTY [ avoTydom | IONILIANOD GEIE
ONISN HO4 | NMOMIVINE | MYOM ANV ﬂﬁwﬂ%ﬁ%ﬂw OL ALINIXOYd | SLINIWHSITdWOIV | JONVIIdWOD TVIONVYNIA INTHAND
MHOM HOI¥d 1S00 HOVOYHddY | ewg o waumwioeo IYNOISS340Nd 3IA¥ISE0
ANV LNFHHNO NV NDIS3a peleljsuowag Ol ALigY
30 FINNTOA OL ALITIgY Juaseid ® 15Bd
FONVITHIANNS ‘FILIL 1DO3r0Hd a3idvno A13NZELXE a3id1vno

DA

91-81-d

ON 103r0dd

XuUjepy uonenjeas

G¢

VIS NOLLYMIVAZ

3







PROCUREMENT DIVISION

MEMORANDUM
Date: September 20, 2016
To: Gregory Pease, Chairman

Professional Services Evaluation Commitieg

From: Ann Willis Property & Casualty Compliang
Office of Risk Management

Twane Duckworth, Chief
Office of Risk Management

Subject: Review of RFP Submittal for P-52-16 Crime Insurance Coverage

The Office of Risk Management received only one (1) proposal for the Crime Insurance
Coverage Request for Proposal(s)

Per Section 126.302(f) of the Procurement Code if:

“PSEC receives responses from less than three proposers, it shall resolicit proposals from
proposers previously solicited and from additional persons, unless it determines, in
writing, that no advantage would be obtained by resoliciting. Notwithstanding the
number of responses received, PSEC may proceed fo consider those proposers
responding 1o the resolicitation or o the initial solicitation if it determines, in writing, that
no advantage would be obtained by resoliciting.”

The existing contract for the Crime policy will expire on 9/30/2016 and there are no
extension provisions in the contract beyond this date.

Considering the foregoing information, staff requesfs the process that should be
followed In order to ensure the confinued services by evaluating the proposal
submitted by Brown & Brown,

et RO RO

214 N. HOGAN ST., SUITE 80C | JACKSONVILLE, FL 32202 | PHONE: 904.255.8800 | FAX: 904.255.8837 | www. il net
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MEDICAL EXAMINER'S OFFICE

MEMORANDUM ’ VVhereFloridaBegins.

September 19, 2016

TO: Gregory Pease, Chairman
Professional Services Evaluation Committee

FROM: Patrick Greive, Treasurer
Finance and Administration Department

Judith Garard Manager
Finance and Administration Department

SUBJECT: P-24-16 Purchasing Card Services

The Finance and Administration Department has negotiated with the number one ranked vendor
that submitted a proposal and was selected to provide the Purchasing Card Services resulting in
the attached agreement.

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with Wells
Fargo Bank, N.A. to provide the Purchasing Card Services. The initial contract period will be for
(5) five years from date of execution of contract with (1) one additional (3) three year renewal.
The maximum indebtedness is a not-to-exceed amount of $5000.00. All other terms and
conditions of the Contract are materially in alignment with the City's standard contract language
and as provided in the Request for Proposals.

Attachments: WELLSONE® COMMERICAL CARD AGREEMENT

cc: Alex Baker, PSEC Specialist

117 W. Duval Street, Suite 100/ Jacksonville, FL. 32202 | Phone: 904.630.1287 | Fax: 904.630.1431 | www.coj.net





WELLSONE® COMMERCIAL CARD AGREEMENT

This WellsOne® Commercial Card Agreement (this “Agreement”) is made and entered into effective as of the date last executed
below (the “Effective Date”), by and between Wells Fargo Bank, National Association (“Wells Fargo”) and City of Jacksonville,
FL (“Customer”).

Introduction

This Agreement governs the Visa® WellsOne Commercial Card and/or MasterCard® MultiCard Commercial Card (collectively,
«Card”) issued by Wells Fargo for use by Customer and its designated employees, subsidiaries, affiliates, agents and
representatives (“Cardholders”). In this Agreement, «Card” shall mean individually and collectively, all Visa® WellsOne and
MasterCard® MultiCard Commercial Cards and account numbers issued to Customer, Cardholders and the associated accounts
including all card-not-present transactions and account numbers. The transactions made using the Card constitute extensions of
credit by Wells Fargo to Customer and not to individual employees, or agents of Customer. In order to participate in the WellsOne
Commercial Card program, Customer shall at all times maintain ten (10) or more Cards. Attachment A-1 (Program Information),
Attachment A-2 (Multiple Division Billing Program Information), if applicable, Attachment B (Program Administrator),
Attachment C-1 (Fee Schedule), Attachment C-2 (Revenue Share Calculation), if applicable, Attachment D-1 (RFP P-24-
16)(RFP), Attachment D-2 (Response to RFP) and Attachment E (Insurance) are incorporated into this Agreement. In addition,
the following Service Descriptions will be incorporated into this Agreement if Customer or its Cardholders elect, now or hereafter,
to utilize a service or functionality described therein: (i) Wells Fargo Supplier Analysis & Onboarding Commercial Card
Conversion Service Description; (ii) CCER AP Control/Just-in-Time Card Service Description; (iii) MasterCard® Payment
Gateway™ Service Description; (iv) Receipt Imaging Service Description; (V) Convenience Check Service Description; (vi)
Custom Data Solutions Service Description; and (vii) any other Service Description with respect to an additional service or
functionality related to the Card that specifically references, and provides that it is incorporated by reference into, this Agreement.
Such Service Descriptions are available and may be accessed at https:/wellsoffice.wellsfargo.com/ceopub/pre/service-
descriptions/index.jsp or such other Internet website address as Wells Fargo may from time to time designate by notice to
Customer. For good and valuable consideration, and intending to be legally bound hereby, Customer and Wells Fargo agree to
each and every term and condition of this Agreement as set forth below:

1. Permitted Uses of Card; Promise to Pay; Credit Limit. The Card may be used for Cardholders’ Customer-related
purchasing, travel and entertainment, general payables and fleet purchases, to the extent such functionality is offered to Customer
by Wells Fargo. Customer agrees that the Card shall be used for business purposes only. Customer represents and warrants that
its execution of this Agreement and use of the Card will not in any way violate, conflict with, or result in a breach of any contract
or agreement between Customer (or any of its affiliates) and any third party, including any client of Customer or its affiliates, and
Customer will indemnify, defend and hold Wells Fargo harmless from and against any claims relating to any such actual or alleged
violation, conflict or breach. In no event shall the Card be used: (i) to make, directly or indirectly, any payment or engage in any
other transaction by, on behalf of or for the benefit of any person(s) relating to personal, family or household purposes (i.e., in no
event may the Card be used, directly or indirectly, to make or facilitate consumer payments or consumer transactions of any type,
regardless of whether Customer is in the business of making or facilitating such payments or transactions); or (ii) for any
transaction that is unlawful or illegal under any applicable law, including but not limited to, “restricted transactions” as defined
in the Unlawful Internet Gambling Enforcement Act of 2006 and Regulation GG issued thereunder. Except as otherwise provided
in the “Liability for Unauthorized Use” Section below, Customer agrees to pay Wells Fargo, when due, the total of all purchases
made with the Card. Customer also promises to pay the total of all other fees and charges due on the Card, as stated in this
Agreement or as otherwise agreed to by Customer, and all costs and expenses, including all reasonable attorney's fees, and other
reasonable legal costs incurred by Wells Fargo in enforcing this Agreement. Customer agrees that the total of all transactions
charged to all Cards and account numbers issued hereunder outstanding at any time shall not exceed the Credit Limit specified in
Attachment A-1, or as may be changed from time to time. Customer agrees that it is responsible for repaying outstanding balances
under the Card, including but not limited to those that exceed its Credit Limit. Wells Fargo may change the Credit Limit at any
time and will promptly notify Customer as may be required by applicable law. Termination or expiration of this Agreement does
not terminate Customer’s obligation for all amounts owed pursuant to this Agreement.

Customer’s obligations under this Agreement are contingent upon the availability of lawfully appropriated funds in accordance
with applicable law.

2. Debit Authorization. Customer hereby authorizes and directs Wells Fargo to pay the total of all amounts charged on the
Card as a result of purchases, other transactions, fees, charges, costs and expenses by debiting Customer's bank deposit account(s)
as indicated on Attachment A-1 and, if applicable, Attachment A-2 (the “Account(s)”), on the 14" (fourteenth) calendar day (or
next Business Day if the calendar day is not a Business Day) (the “Due Date”) following the date of each WellsOne or MultiCard
Commercial Card billing statement provided to Customer (the “Billing Statement Date”). Any payment received on or after the
Billing Statement Date and before the Due Date will be applied to reduce the amount debited from the Account(s) on the Due
Date. A “Business Day” shall mean any day (except Saturday or Sunday) that Wells Fargo is open for business. Wells Fargo
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may also debit the Account(s) at any time for the purpose of settling Card transactions and payoffs of any fees, charges, costs and
expenses as stated in this Agreement or as otherwise agreed to and owed by Customer. The Account(s) shall also be subject to the
terms and conditions of any netting or setoff provisions between Customer and Wells Fargo governing the Account(s) and any
linked accounts. Customer represents and warrants that Customer owns and has sole and exclusive authority over the Account(s),
including the authority to grant the debit authorization under this Section Two (2), and that no third party, including any client or
Customer or its affiliates, is required to consent to or otherwise authorize or approve Customer’s exercise of authority with respect
to such Account(s), including the grant of such debit authorization.

3. Authorizations. All transactions on Customer's Card are subject to prior approval by Wells Fargo (“Authorizations™).
Wells Fargo reserves the right to limit the number of Authorizations given during any period of time (day, weekend, week, etc.)
and Wells Fargo may deny an Authorization if Wells Fargo suspects that the Card is being used without Customer's permission.
In the event the Authorization system is temporarily unavailable, an Authorization may be unable to be given even though the
transaction would not exceed the Credit Limit and the Card is in good standing. For security reasons, Wells Fargo cannot explain
the details of how the authorization system works. Wells Fargo shall not be liable for failing to give any such Authorization.
Wells Fargo may, but is not required to, authorize transactions that will cause the balance on the Card to exceed the Credit Limit,
and Customer agrees it is liable for any such transactions. In addition, Wells Fargo reserves the right to deny transactions or
authorizations from merchants apparently engaging in the Internet gambling business or identifying themselves through the Card
transaction record or otherwise as engaged in such business.

Notwithstanding the foregoing, Customer acknowledges and agrees that: (i) some or all of the Cards issued hereunder may be
Cards that contain an embedded security microchip that works in tandem with personal identification number (PIN) authentication
functionality (“PIN & Chip Cards”), rather than traditional magnetic stripe Cards; (ii) certain PIN & Chip Card transactions are
authorized via Offline Authorization rather than Online Authorization; (iii) as a result, such PIN & Chip Card transactions
authorized via Offline Authorization are not verified against restrictions applicable to the Customer’s Card program generally or to
a specific Card and/or Cardholder (such as credit limits, transaction type restrictions, etc.) prior to authorization; and (iv)
Customer’s liability and responsibility for PIN & Chip Card transactions shall not be in any way diminished or otherwise affected
by whether such transactions have been authorized via Online Authorization or Offline Authorization. For purposes of the
foregoing: (a) “Online Authorization” means authorization of a Card transaction via the electronic communications authorization
system utilized for traditional magnetic stripe Card transactions in which transaction information with respect to each Card
transaction is electronically communicated to the Card issuer (i.e. Wells Fargo) for authorization; and (b) “Offline Authorization”
means authorization of a PIN & Chip Card transaction by communication between the PIN & Chip Card and payment terminal
using defined limiting parameters stored on the PIN & Chip Card, such as a cumulative offline transaction amount limit or a
consecutive offline transaction limit, but without electronic communication with and authorization by the Card issuer (i.e. Wells
Fargo) as would occur with an Online Authorization.

4. Program Administrator. Wells Fargo will require, and is authorized to rely on, written instructions it receives from the
Customer's Program Administrator(s) named on Attachment B with regard to the following matters, without limitation: issuance of
individual Cards to Cardholders; establishment of and changes to credit limits on individual Cards; notification of disputed
transactions; and termination of individual Cards. Customer may substitute, remove or designate additional Program
Administrators by written notice to Wells Fargo signed by an authorized officer of Customer. Notwithstanding any other provision
of this Agreement to the contrary, if Customer enrolls to administer its WellsOne or MultiCard Commercial Card program(s) using
the Internet to access Card information, Customer agrees that the primary Program Administrator named on Attachment B has full
authority to substitute, remove or designate additional Program Administrators, each of whom may have the full authority of a
Program Administrator including authority to designate other Program Administrators, and that written notice signed by an
authorized officer of Customer is required only to substitute the primary Program Administrator. ~ The primary Program
Administrator may designate in writing one or more contacts for fraud or potential fraud related matters concerning Customer’s
Card program (“Fraud Contact(s)”), and in the absence of such designation the primary Program Administrator shall be deemed
to be Customer’s sole Fraud Contact. Customer may, but is not required to, execute additional Attachment Bs appointing separate
program administrators for divisional or affiliate Card programs established under this Agreement.

5, Liability for Unauthorized Use. Customer shall be liable for all unauthorized use of the Card in any amount at any time
unless and until Customer has notified Wells Fargo that the Card or Card number has been lost, stolen or misappropriated or that
the person or vehicle (in the event of a fleet program) in whose name the Card has been issued is no longer authorized to use the
Card (for example, upon termination of employment). Notification concerning unauthorized use shall be made by Customer
calling the customer service number most recently provided by Wells Fargo; provided however, that Customer shall cooperate with
Wells Fargo to complete any required written correspondence requested by Wells Fargo. Customer shall be responsible for full
payment of all purchases, fees and charges incurred prior to such notification, regardless of when actually posted to Customer's
account.

6. Visa® Liability Waiver Program/MasterCoverage®_Liability Protection Program. Subject to applicable Visa® or
MasterCard® terms and conditions, as applicable, Customer may be eligible for coverage under Visa's® Liability Waiver Program
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and/or MasterCard’s® MasterCoverage® Liability Protection Program, which provide coverage against employee misuse of the
Card. Customer should consult, as applicable, the Visa® Liability Waiver Program brochure or the MasterCard®
MasterCoverage® Liability Protection Program brochure; available upon request from Wells Fargo, for terms and conditions of
coverage. Customer acknowledges that Wells Fargo is not responsible for providing any form of liability protection program on
Customer's behalf and that Wells Fargo makes no representations or warranties regarding any such program that may be offered by
third parties.

7. Department Cards. In the event Customer requests Wells Fargo to issue Cards to Customer in a department, group name
or other such designation not bearing a name or signature of an authorized employee or individual, all such Cards shall be deemed
as “Department Cards”. Customer hereby represents, acknowledges and agrees that: (i) such Department Cards will be used by
more than one authorized employee or individual; (ii) physical Cards may or may not be issued in conjunction with such
Department Cards; and (iii) issuance of Department Cards may increase the risk of fraudulent or unauthorized use. As such,
Customer is responsible for all security and protection of the Department Cards and any and all Customer procedures concerning
the use of such Department Cards by its Cardholders.

8. Billing Disputes, Chargeback Requests. Customer may dispute amounts reflected on a billing statement that Customer
reasonably believes to be incorrect because: (i) the amount shown on the billing statement does not reflect the actual face value of
the transaction; (ii) the transaction shown on the billing statement did not result from the use of the Cards; (iii) the statement
reflects fees not properly accrued under this Agreement; or (iv) the transaction is disputable with the honoring merchant under
applicable Visa® or MasterCard® rules, as applicable; however, such dispute is subject to the procedures and liability provisions
set forth in this section or other sections of the Agreement. In the event of a dispute, Customer must notify Wells Fargo of its
dispute within sixty (60) days from the transaction date of purchase. Each request to Wells Fargo must be in writing and contain
the following information: (i) Cardholder name; (ii) Card account number; (iii) the dollar amount of any billing dispute or
suspected error; (iv) reason for the dispute; and (v) a summary of the steps already taken with the merchant to resolve the matter.
Wells Fargo shall investigate the disputed amount and determine whether the amount is properly payable by Customer. Until
Wells Fargo completes its investigation and determines whether the disputed amount is properly payable by Customer, Customer
shall not be liable for the amount of the disputed transaction. Customer agrees that its failure to dispute a charge or other item
within sixty (60) days from the transaction date of purchase shall constitute a waiver of any right the Customer may have to dispute
the charge. In the event that transactions are posted to the accounts as a result of any circumstance under which the honoring
merchant may be held liable under applicable Visa® or MasterCard® rules, as applicable, Wells Fargo shall attempt to charge the
transaction back to the merchant in accordance with applicable Visa® or MasterCard® procedures. However, such attempted
chargeback by Wells Fargo shall not relieve Customer of liability for the amount of the transaction even though the transaction
may have been provisionally credited to the Customer’s accounts.

9. Default. The occurrence of any of the following conditions or events shall constitute an “Event of Default” by Customer
under this Agreement, in which case any unpaid balances on the Card shall become immediately due and payable, and Wells Fargo
may immediately debit the Account(s) for payment of such balances: (1) a payment is not made when due or a payment to Wells
Fargo is returned or reversed for any reason; (2) a term of this Agreement is breached in any way; (3) Customer or any guarantor
of Customer’s account defaults under the terms of (a) any other agreement with Wells Fargo or any of its subsidiaries or affiliates
or (b) any loan, credit or similar agreement with any third party; (4) a bankruptcy petition is filed by or against Customer or any
guarantor of Customer’s account; (5) a significant change occurs in the ownership or organizational structure of Customer or in the
type or (if such change is adverse) volume of Customer’s business; (6) Customer or any guarantor of Customer’s account becomes
insolvent or is dissolved; (7) there shall exist or occur any event or condition which Wells Fargo in good faith believes impairs, or
is substantially likely to impair, the prospect of payment or performance of Customer’s obligations under this Agreement; (8)
Customer intentionally fails to submit required information Wells Fargo deems necessary; (9) Customer’s account balance exceeds
the Credit Limit; or (10) any financial statement or certificate furnished to Wells Fargo in connection with, or any representation or
warranty made by Customer or any other party under this Agreement shall prove to have been incorrect, false or misleading in any
material respect when furnished or made.

10. Term; Right to Terminate. Subject to and not in derogation of the parties’ respective rights in this Section Ten (10) or
Section (12)(Changes to Agreement or to Credit Limit; Other Changes), Wells Fargo and Customer agree that the initial term of
this Agreement shall commence on the Effective Date and will continue for five (5) years with one (1) option to renew for an
additional three (3) year period at terms mutually agreeable; provided, however, that this Agreement will automatically continue in
full force and effect thereafter unless and until terminated in accordance with this Agreement. Wells Fargo or Customer may, upon
at least thirty (30) days’ prior written notice to the other party, and with or without cause: (i) terminate this Agreement; (ii)
terminate one or more services provided for in this Agreement; or (iii) terminate one or more Cards; provided, however, that the
foregoing shall not affect Customer’s ability to terminate the authority of a Cardholder as set forth below in this Section Ten (10).
In addition, Wells Fargo may take any one or more of the actions referred to in the immediately preceding sentence immediately,
without prior notice to Customer, upon the occurrence of an Event of Default. If Customer has enrolled in CCER, any such notice
required under this Agreement may be delivered to Customer electronically in the same manner that statements are delivered. If
Wells Fargo or Customer terminates the Agreement, or upon the expiration of this Agreement, (i) all Cards shall automatically
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expire, (ii) Customer shall immediately, upon notice from Wells Fargo, destroy all Cards, (iii) Customer will continue to be
responsible for full payment of the current balance on the Card and all purchases, fees and charges incurred before termination that
post after termination, including, without limitation, recurring transactions that post after termination, and (iv) any unpaid balances
on the Cards shall become immediately due and payable, and Wells Fargo may immediately debit the Account(s) for payment of
such balances. 1f Wells Fargo terminates one or more Cards but not the Agreement, Customer shall immediately, upon notice from
Wells Fargo, destroy all such Cards. Upon termination of the Agreement, Customer acknowledges and agrees that the Account(s)
and any and all collateral or guarantees in support of this Agreement will remain in place for a period of sixty (60) days from the
termination date to satisfy all payment obligations of Customer under this Agreement. Customer may, at any time, terminate the
authority of any Cardholder to use the Card. Such termination by Customer shall become effective upon written or electronic
notice via the internet to Wells Fargo along with written confirmation that the Cardholder’s Card has been destroyed.

11. Liability of Wells Fargo; No Implied Warranties. Wells Fargo's liability hereunder shall be limited to Customer's
actual money damages caused directly by Wells Fargo's breach of this Agreement (except to the extent such liability is further
limited by the terms of this Agreement), and Wells Fargo shall not be liable for any other matters whatsoever, including, without
limitation: (i) Customer's use of the Card; (ii) the inability of Customer to use the Card or the unavailability of Card reports or
authorizations as a result of circumstances beyond Wells Fargo's control (such as, without limitation, fire, flood or the disruption of
power, phone or computer service); or (iii) transmission errors or data security problems, or other acts or omissions, on the part of
third parties (including, without limitation, third-party service providers in connection with transaction files sent to Customer or its
designee). Notwithstanding anything contrary contained herein, in no event shall Wells Fargo be liable for any indirect, incidental,
special, consequential or punitive damages, even if Wells Fargo has been advised of the possibility of any such damages. Except
as expressly set forth in this Agreement, Wells Fargo makes no warranties with respect to the Card, any service related thereto, or
any software used in connection therewith, including without limitation any warranty as to merchantability or fitness for a
particular purpose.

12. Changes to Agreement or to Credit Limit; Other Changes. In addition to, and not in lieu of, Wells Fargo’s termination
rights in Section Ten (10) above, Wells Fargo may unilaterally, in its sole discretion: (i) change the Credit Limit for any reason,
including but not limited to changes as may be required by law, upon prompt notice to Customer; and/or (ii) change any of the
terms of this Agreement or any Attachments hereto upon thirty (30) days’ prior written notice to Customer. Customer may change
the designated Program Administrator(s) or an Account number upon an authorized officer’s notice in writing or via the Internet to
Wells Fargo.

13. Foreign Currency Transactions. If a Card is used to engage in a transaction in a currency other than U.S. dollars
(“Foreign Currency Transaction”), that amount will be converted into U.S. dollars before posting to Customer’s account.

13.1 Foreign Currency Transaction Procedures: If a Foreign Currency Transaction occurs, and the transaction is not
converted to U.S. dollars by the merchant itself, Visa® or MasterCard®, as applicable, will convert the transaction into a U.S.
dollar amount by using its currency conversion procedure in effect at the time the transaction is processed. Currently, Visa® and
MasterCard® regulations and procedures provide that the currency conversion rate they use is either: (1) a wholesale market rate,
which rate may vary from the rate Visa® or MasterCard® itself receives; or (2) a government-mandated rate for the applicable
currency as determined under Visa® or MasterCard® regulations and procedures, as applicable. This rate may differ from the rate
in effect when the transaction occurred or when it was posted to the Cardholder’s account.

132 Point of Sale Currency Conversion: Some merchants outside of the United States offer Cardholders the option of
having card transactions converted to U.S. dollars by the merchant itself during the transaction (“Point of Sale Currency
Conversion”). If that option is chosen, the transaction is actually originated in U.S. dollars and the currency conversion rate is
determined solely by the merchant.

13.3 Cross Border Transactional Fee. For each Foreign Currency Transaction that has been converted into a U.S. dollar
amount by Visa® or MasterCard®, as applicable, and for each Point of Sale Currency Conversion transaction where a non-U.S.
merchant originates a transaction in U.S. dollars, Wells Fargo will charge Customer a 1% fee (“Cross Border Transactional
Fee”).

14. Direct Transmissions. Customer may request to receive Card transaction data to be transmitted directly to Customer,
or to a third party recipient designated by Customer, electronically from either the Card network (Visa® or MasterCard®) or its
subcontractor (hereinafter, “Direct Transmissions”). Upon receipt of such request (which shall be in writing (including,
without limitation, e-mail) and from an authorized officer or Program Administrator of Customer), Wells Fargo will arrange for
such Direct Transmissions. Customer agrees that Wells Fargo will not be liable for any damages, losses, liability or any other
claims whatsoever arising in any way out of transmission errors or data security issues on the part of the network or any third
party (including, without limitation, any third party recipient designated by Customer) in connection with Direct Transmissions.
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15. Financial Information. Promptly upon Wells Fargo’s request, Customer shall provide, in form and detail satisfactory to
Wells Fargo, current audited annual and certified quarterly financial statements and supporting footnotes and schedules.

16. Confidential and Proprietary Information.

(a). Customer and Wells Fargo acknowledge and agree that in connection with this Agreement, it may be necessary and/or
desirable to exchange Confidential Information (as defined below). For purposes hereof, “Confidential Information” means all
non-public, confidential or proprietary information of a party that is disclosed by such party (including any of its Representatives
(as defined below)) (the “Disclosing Party”) to the other party (the “Receiving Party”) under or in connection with this
Agreement, and includes, without limitation, financial, technical, or business information relating to the Disclosing Party,
including trade secrets, marketing or business plans, strategies, forecasts, budgets, projections and pricing, customer and supplier
information. Notwithstanding the above, Confidential Information does not include information that: (i) is or becomes generally
available to the public other than as a result of an unauthorized disclosure by the Receiving Party or its Representatives (as defined
below) in violation of this Section Sixteen (16); (ii) is already known by the Receiving Party at the time of its disclosure by the
Disclosing Party; (iif) is or becomes available to the Receiving Party from a source not known to the Receiving Party to be under
an obligation of confidentiality to the Disclosing Party; or (iv) is independently developed by the Receiving Party without the use
of Confidential Information.

(b).  For a period of two (2) years following its disclosure to the Receiving Party, the Receiving Party will: (i) keep Confidential
Information confidential and not disclose it to any other person or entity, except disclosures (A) to federal and state bank
examiners, and other regulatory officials having jurisdiction over the Receiving Party, as applicable, (B) to the Receiving Party’s
Representatives (as defined below), (C) in the case of Wells Fargo, to i) Visa® or MasterCard®, as applicable, ii) third party
payment industry service providers with whom Wells Fargo has a business relationship and has entered into a non-disclosure
agreement covering such Confidential Information, iii) as described in the Wells Fargo Supplier Analysis & Onboarding
Commercial Card Conversion Service Description, if applicable, (D) required by applicable law or legal process in the opinion of
the Receiving Party’s counsel or any of its Representative’s counsel, as applicable, or (E) otherwise authorized in writing by the
Disclosing Party; and (ii) use Confidential Information only in connection with this Agreement (including the evaluation,
negotiation, implementation, administration and enforcement hereof). For purposes hereof, “Representatives” means a party’s or
any of its affiliates’ officers, employees, agents, legal counsel, auditors or other professional advisors who need to know
Confidential Information in connection with this Agreement (including the evaluation, negotiation, implementation, administration
and enforcement hereof). The Receiving Party will be responsible for any failure of its Representatives to treat the Confidential
Information as confidential in accordance with the terms and conditions of this Agreement. In the event that the Receiving Party
or any of its Representatives is, in the opinion of its counsel, required by applicable law or legal process to disclose any
Confidential Information under clause (i)(D) of the first sentence of this paragraph, then the Receiving Party, unless prohibited by
law, will provide notice of such disclosure to the Disclosing Party so that the Disclosing Party, at its sole option (but without an
obligation to do so) and at its sole expense, may seek a protective order or other appropriate remedy and/or waive compliance with
the provisions of this Section Sixteen (16).

(c). Following any termination of this Agreement, upon the Disclosing Party’s request, the Receiving Party will use
commercially reasonable efforts to destroy all copies of Confidential Information then in the possession of the Receiving Party;
provided, however, that the Receiving Party may retain such copies as are required by applicable law or in accordance with its
customary practices and procedures (any Confidential Information so retained will be held by the Receiving Party subject to this
Agreement).

(d).  If there is a breach of this Section Sixteen (16) by either party, the other party will have the right to seek any and all
remedies at law or in equity, including without limitation appropriate injunctive relief or specific performance. The protections
afforded to Confidential Information hereunder are in addition to, and not in lieu of, the protections afforded under any applicable
trade secrets or other laws. L

17. No Waiver; Right of Set-Off. Neither party’s failure to exercise any right or to pursue any remedy under this Agreement
or otherwise shall constitute a waiver thereof. Wells Fargo shall have the right to, in its sole discretion, set-off or recoup any
obligation of Customer to Wells Fargo under this Agreement or otherwise against any obligation Wells Fargo owes to Customer,
including a set-off against any deposit account(s) Customer has with Wells Fargo to the extent permitted by law.

18. Miscellaneous; Entire Agreement; Governing Law; Counterparts; No Assignment; Independent Contractor;
Severability. This Agreement contains the entire understanding between the parties on the subject matter hereof and supersedes
all prior agreements, negotiations and representations. This Agreement shall be governed by and construed in accordance with the
laws of the State of Florida. The parties agree that venue for litigation arising out of this Agreement shall be in a court of
competent jurisdiction in Jacksonville, Duval County, Florida. This Agreement may be executed in any number of counterparts,
each of which when executed and delivered shall be deemed to be an original, and all of which when taken together shall
constitute one and the same Agreement. Customer may not assign this Agreement or any of its rights, interests, or obligations
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hereunder (by operation of law or otherwise). Nothing contained in this Agreement shall be construed as constituting or creating a
partnership, joint venture, agency, or other association or relationship between Wells Fargo and Customer. Wherever possible,
each provision of this Agreement shall be interpreted in such manner as to be effective and valid under applicable law, but if any
provision of this Agreement shall be prohibited or invalid under such law, such provision shall be ineffective to the extent of such
prohibition or invalidity without invalidating the remainder of such provision or the remaining provisions of this Agreement.

19. Compliance with Laws/Non-Discrimination. As required by Section 126.108, Ordinance Code, in its performance of
this Agreement, Wells Fargo must comply with any and all applicable federal, state, and local laws, rules, regulations, and
ordinances (“Laws”), only with respect to this Agreement, as such Laws exist and may be amended from time to time, including,
without limitation, Chapter 119, Florida Statutes (the Florida Public Records Law), and Section 286.011, Florida Statutes (the
Florida Sunshine Law). In addition, Wells Fargo believes in and is committed to diversity. Wells Fargo recruit, hire, and promote
team members based on their individual ability and experience and in accordance with Equal Employment Opportunity and
Affirmative Action laws and regulations. Wells Fargo’s policy is that Wells Fargo does not discriminate on the basis of race,
color, gender, national origin, religion, age, sexual orientation, gender identity, genetic information, physical or mental disability,
pregnancy, marital status, status as a protected veteran, or any other status protected by federal, state, or local law. Wells Fargo
also strives to go beyond these basic guidelines to recruit and retain a high-caliber, inclusive workforce that reflects the growing
diversity of our marketplace. Wells Fargo agrees that on written request, it will permit reasonable access to its EEO-1 report filed
with the Equal Employment Opportunity Commission, provided however, that Wells Fargo shall not be required to provide access
to EEO-1 reports covering periods of time more than one (1) year prior to the Effective Date.

20. Customer Provided Card Content. For purposes of this Agreement, “Customer Provided Card Content” means any
and all business, division, trade or assumed names, trade dress, service marks, trademarks, logos or other words or images that
Customer or its representatives supply for inclusion on any Cards issued under this Agreement. Customer will defend, indemnify
and hold harmless Wells Fargo and its affiliates, as well as the employees, officers, directors and agents of Wells Fargo and its
affiliates (each an “Indemnified Party”) against all costs and expenses of the Indemnified Party (including without limitation any
losses, liabilities, damages, fines, penalties or reasonable attorneys’ fees) arising from or in connection with any dispute, claim,
suit, action, proceeding or demand brought against an Indemnified Party relating to any actual or alleged violation of intellectual
property rights of any third party as a result of the inclusion of any Customer Provided Card Content on the Cards.

21. Foreign Personnel. If Cards are distributed by Customer or at its instruction to Cardholders outside of the United States,
Customer shall be solely responsible for complying with any applicable foreign employment and/or data privacy laws or
requirements in connection therewith, including but not limited to any requirements to provide notices or disclosures to or to obtain
consents from Cardholders. Wells Fargo shall have no liability for Customer’s failure to comply with any such requirements.

22. Verification of Identity. Customer acknowledges that Wells Fargo may be required by applicable law, including
Executive Order 13224 (or successor orders/legislation), to screen the names of individual Cardholders against the Specially
Designated Nationals and Blocked Persons list published by the Office of Foreign Assets Control of the U.S. Department of the
Treasury, or otherwise verify such person’s identity. Customer agrees to cooperate with Wells Fargo in this regard and to provide
to Wells Fargo personally identifiable information about any Cardholder upon Wells Fargo’s request. In the event that Customer
does not comply with the terms of this section, Wells Fargo will have the right, in its sole and absolute discretion, to terminate
immediately any Card issued in the name of such individual(s), and Customer shall not permit such individual(s) to use any other
Cards issued pursuant to this Agreement.

23. Indemnity. During the term of this Agreement and subject to Section Eleven (11), Wells Fargo will indemnify,
defend and hold harmless Customer and its directors, employees, agents and assigns (the “Indemnified Parties”) from and against
all claims, losses, demands, liability, judgments, awards, interest, attorney’s fees and costs (collectively, “Losses”) arising out of],
resulting from or relating to the performance of the services provided hereunder which are, in each case, directly caused by the
breach, negligence, non-performance, or willful misconduct of Wells Fargo or any of its officers, directors, employees, agents or
subcontractors.

24, Insurance. Wells Fargo agrees to the insurance provisions set forth on Attachment E (Insurance).

25. Maximum Indebtedness. Customer’s maximum indebtedness for fees under this Attachment C-1 (Fee Schedule) shall be
$5000, which may be amended from time to time upon written agreement by both parties.

26. Non-Discrimination Ordinance. As required by Section 126.404, Ordinance Code, Wells Fargo represents that is has
adopted and will maintain a policy of non-discrimination against employees or applicants for employment on account of race,
religion, sex, color, national origin, age, or handicap in all areas of employment relations throughout the term of this Agreement.
Wells Fargo agrees that on written request, it will permit reasonable access to its records of employment, employment
advertisement, application forms, and other pertinent data and records by the Executive Director of the Community Relations
Commission, or successor agency or commission, for the purpose of investigation to ascertain compliance with the non-
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discrimination provisions of this Agreement; provided however, that Wells Fargo shall not be required to produce for inspection
records covering periods of time more than one (1) year prior to the Effective Date. Notwithstanding the foregoing, Wells Fargo
reserves the right to determine, in its sole discretion, whether the request made under this ordinance is reasonable and consequently
the right to refuse to produce any and all such documents requested by the City under this Ordinance.

WELLS FARGO BANK, NATIONAL City of Jacksonville, FL.
ASSOCIATION

Authorized Officer: Authorized Officer:
Signature: Signature:

Title:  Title:

Date: Date:
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WELLSONE® COMMERCIAL CARD AGREEMENT
ATTACHMENT A -1

PROGRAM INFORMATION
CUSTOMER NAME City of Jacksonville, FL
TAX 1D 59-6000344
ADDRESS 117 West Duval Street
Suite 300

Jacksonville, FL 32202

CREDIT LIMIT $
ACCOUNT(S)
Billing Settlement Account: For purchases and transactions on the Card, Cash

Advance Fees, and Cross-Border Transactional Fees

BANK NAME WELLS FARGO
DEMAND DEPOSIT ACCOUNT NUMBER 2112600405014
ROUTING NUMBER 121000248
BILLING STATEMENT CYCLE* Monthly

* Applies to purchases and transactions on the Card, Cash Advance Fees, and Cross-Border Transactional Fees. Other fees
hereunder will be billed separately on a monthly basis.

Fee/Analysis Account: For other fees under this Agreement, as amended and
supplemented from time to time (including other fees
specified in Attachment C-1)**

BANK NAME Wells Fargo
DEMAND DEPOSIT ACCOUNT NUMBER
ROUTING NUMBER

** If no account specified, same as Billing Settlement Account






WELLSONE® COMMERCIAL CARD AGREEMENT
ATTACHMENT A-2, MULTIPLE DIVISION BILLING

PROGRAM INFORMATION
CUSTOMER NAME City of Jacksonville, FL
ACCOUNT(S)
Division For purchases and transactions on the Card,

Cash Advance Fees, and Cross-Border
Transactional Fees for the Division
Card Program

BANK NAME WELLS FARGO

DEMAND DEPOSIT ACCOUNT NUMBER
ROUTING NUMBER

Division

BANK NAME
DEMAND DEPOSIT ACCOUNT NUMBER
ROUTING NUMBER

For purchases and transactions on the Card,
Cash Advance Fees, and Cross-Border
Transactional Fees for the

Card Program

Division

WELLS FARGO

Division

BANK NAME
DEMAND DEPOSIT ACCOUNT NUMBER
ROUTING NUMBER

For purchases and transactions on the Card,
Cash Advance Fees, and Cross-Border
Transactional Fees for the

Card Program

Division

WELLS FARGO

Division

BANK NAME
DEMAND DEPOSIT ACCOUNT NUMBER
ROUTING NUMBER

For purchases and transactions on the Card,
Cash Advance Fees, and Cross-Border
Transactional Fees for the

Card Program

Division

WELLS FARGO






WELLSONE® COMMERCIAL CARD AGREEMENT
ATTACHMENT B - PROGRAM ADMINISTRATOR

Please provide the following information about each Program Administrator:

City of Jacksonville, FL.

Customer Name

Enter Division Name, if applicable

*The Attachment B to the Agreement may be updated at a later date in accordance with the terms of Section 4 of the Agreement,
however it will replace the original Attachment B and all current Program Administrators of Customer must be included.

PROGRAM ADMINISTRATOR (Primary)
Main point of contact for day to day business

PROGRAM ADMINISTRATOR (Secondary)

(Name / Title)

(Name / Title)

(Physical Street Address)

( Physical Street Address )

(City / State / Zip Code)

(City / State / Zip Code)

(Telephone) (Fax)

(Telephone) (Fax)

(Email Address)

PROGRAM ADMINISTRATOR (Secondary)

(Email Address)

PROGRAM ADMINISTRATOR (Secondary)

(Name / Title)

{(Name / Title)

( Physical Street Address )

( Physical Street Address)

(City / State / Zip Code)

(City / State / Zip Code)

(Telephone) (Fax)

(Telephone) (Fax)

(Email Address)
(add additional pages as necessary)

(Email Address)

Select the Program Administrator above designated to receive all Visa® WellsOne Commercial Cards and/or

MasterCard® MultiCard Commercial Cards*:
*Card delivery must be a physical address

Select the Program Administrator above designated to receive billing statements:





WELLSONE® COMMERCIAL CARD AGREEMENT

ATTACHMENT C-1

FEE SCHEDULE
CUSTOMER NAME: City of Jacksonville, FL
DATE: April 12,2016

STANDARD FEES:

ONE TIME FEES:
Set-up Fee $ 3000 Waived
On-site Implementation Fee § Not Selected

Miscellaneous

RECURRING FEES: Ramp up period* through which fee is waived:
Program Maintenance $ Waived /Month No ramp up period
CCER Reporting Solution ~ § Waived /Month No ramp up period
Transaction Fee $ Waived /Transaction No ramp up period
Card Issuance $ Waived /Account No ramp up period

*The ramp up period will begin the month the program is in its final stage of implementation.. For example, if a
program with a 6 month ramp up period is implemented on any day in January, January is month one. The ramp
up period will end June 30.The first charges will be for July, seen on the August Account Analysis statement.

MISCELLANEOUS FEES (Applicable Only If Customer Elects and/or Uses This Service):

Receipt Imaging:
Initial Set-up
Year 1 Archival Cost
Years 2-7 Archival Costs
Cash Advance Fee
Cross-Border Transactional Fee
Card Artwork
Manual Reports
Rush Card
Phone Re-Training
Convenience Check:
Transaction Fee
Program Maintenance
Returned Check Fee
Stop Payment Fee
Convenience Check Copy
Custom Data Solutions
Custom Report Set-up
Custom File Mnthly Maint
Custom File Transmission

$ 500
$ 0.05/Imaged Page

$ 0.03/Imaged Page (per year)
2%/$2 minimum
1 % / Transaction
$450
$ 175/ Report
$ 10/Incident
$ 175 Waived/Incident

2%/$2 minimum
$ 250/Month
$ 29/Incident
$ 25/Incident
$ 10/Check Copy

$100/ Hour
$ 100/ Month
$ 5/ transmission

- No fees are assessed until customer begins using service
- For those customers who opt to use ACH reimbursement for out-of-pocket expenses, separate ACH fees will

apply.

- For those customers who opt to use CCER AP Control, Separate Payment Manager fees may apply.
- For those customers who opt to use the Commercial Card Expense Reporting solution, accessed through the
Commercial Electronic Office (CEO), separate CEO access charges may apply.





WELLSONE® COMMERCIAL CARD AGREEMENT
ATTACHMENT C-2
REVENUE SHARE CALCULATION
CUSTOMER NAME: City of Jacksonville, FL

Revenue Share Schedule: S

Revenue Share will be paid within forty-five (45) days following the end of each Program Year on Net
Purchase Volume for such Program Year. For purposes of this Attachment C-2, “Program Year” shall mean
the twelve month period beginning January 1 and ending December 31.

Net Purchase Volume * Revenue Share

$ 0 to § 2,999,999 0 Basis points (bps)
$ 3,000,000 to $ 9,999,999 120 bps

$ 10,000,000 to $ 19,999,999 147 bps

$ 20,000,000 to $ 29,999,999 160 bps

$ 30,000,000 to $ 39,999,999 165 bps

$ 40,000,000 to $ 49,999,999 170  bps

$ 50,000,000 o $ 74,999,999 173 bps

$ 75,000,000 to $ 99,999,999 177 bps

$ 100,000,000 and above 180 bps

Commencing after the Program Year ending December 31, 2016 and annually thereafter (“Anniversary Date”),
the Revenue Share amount to be paid to Customer (if any) shall be calculated and applied retroactively by
multiplying the applicable Revenue Share bps times the Net Purchase Volume for the previous Program Year.
No Revenue Share shall be owed for the previous Program Year if: (i) Customer terminates this Agreement prior
to the Anniversary Date, or (ii) Wells Fargo terminates this Agreement for an Event of Default prior to the
Anniversary Date. No Revenue Share shall be owed for the previous Program Year if the Customer’s average
transaction size for such Program Year is less than $200.

“Total volume minus credits and cash advances (if applicable). Wells Fargo will segregate Large Ticket
Transactions as defined below and as qualified by Visa® or MasterCard®, as applicable. The term “Large
Ticket Transaction” as used herein shall mean (i) certain transactions subject to select large ticket transaction
requirements, qualified and determined by Visa or MasterCard®, as applicable, in its sole and absolute discretion
and (ii) transactions with merchants participating in promotional interchange programs offered by Visa® or
MasterCard® (including the Visa Partner Program for B2B) that qualify for non-standard promotional
interchange rates. Such Visa® or MasterCard®, as applicable, large ticket transaction qualification requirements
for large ticket interchange shall include, but not be limited to, custom payment service qualification with Level II
and Level 111 data included with the transaction.

The following terms and conditions shall apply under this Attachment: i) Customer must obtain an annual
minimum Net Purchase Volume of $3,000,000 per Program Year, which may include both qualified and non-
qualified Large Ticket Transactions, to receive a Revenue Share payment under this Attachment, ii) Wells Fargo
will segregate Large Ticket Transactions (as qualified by Visa® or MasterCard®, as applicable), and iii) If such
Large Ticket Transactions are segregated, Customer’s Net Purchase Volume will be segregated into either the
Standard non-qualified Large Ticket Revenue Share Schedule set forth above or the qualified Large Ticket

Revenue Share Schedule set forth below for purposes of Revenue Share calculation:

Qualified Large Ticket Revenue Share Schedule:
Net Purchase Volume of Qualified Large Ticket Transactions* Revenue Share
$ 1.00 and above . 60 - basis points (bps)

If Customer utilizes the MasterCard® Payment Gateway™: (i) any transaction in an amount greater than or
equal to $100,000.00 made using the MasterCard® Payment Gateway™ will not be included in Customer’s
Net Purchase Volume, as a Large Ticket Transaction or otherwise, for purposes of calculating Revenue Share
payable to Customer hereunder and no Revenue Share will be payable to Customer in respect of any such
transaction; and (ii) any transaction in an amount below $100,000.00 made using the MasterCard® Payment
Gateway™ will be included in Customer’s Net Purchase Volume for purposes of calculating Revenue Share
payable to Customer hereunder and, subject to the conditions herein with respect to Customer’s eligibility to





receive a Revenue Share payment, will be separately segregated and paid at a rate separately agreed in writing
by the parties, or in the absence of such written agreement, at the rate set out in the MasterCard® Payment

Gateway™ Service Description.





WELLSONE® COMMERCTAL CARD AGREEMENT
ATTACHMENT D-1
RFP

[see attached]





WELLSONE® COMMERCIAL CARD AGREEMENT
ATTACHMENT D-2
Response to RFP

[see attached]





WELLSONE® COMMERCIAL CARD AGREEMENT
ATTACHMENT E

Insurance

Insurance. Without limiting its liability under this Agreement, Wells Fargo and subcontractors of
any tier shall procure and maintain at their sole expense, during the term of the Agreement,
insurance of the types and in the minimum amounts stated below:

SCHEDULE LIMITS
Workers Compensation Florida Statutory Coverage
Employer’s Liability $1,000,000 Each Accident
(Including appropriate Federal Acts) $1,000,000 Disease Policy Limit

$1,000,000 Each Employee/Disease

Wells Fargo’s insurance shall cover Wells Fargo, employees for those sources of liability which
would be covered by the latest edition of the standard Workers’ Compensation policy, as filed for
use in the State of Florida by the National Council on Compensation Insurance (NCCI), without
any restrictive endorsements other than the Florida Employers Liability Coverage Endorsement
(NCCI Form WC 09 03), those which are required by the State of Florida, or any restrictive NCCI
endorsements which, under an NCCI filing, must be attached to the policy (ie., mandatory
endorsements). In addition to coverage for the Florida Workers’ Compensation Act, where
appropriate, coverage is to be included for the Federal Employers’ Liability Act and any other
applicable federal or state law.

Commercial General Liability

$1,000,000  General Aggregate

$2,000,000  Products & Completed Ops Aggregate
$1,000,000  Personal/Advertising Injury
$1,000,000  Each Occurrence

$ 50,000 Fire Damage

Automobile Liability $1,000,000 Combined Single Limit
(Coverage for all automobiles-owned, hired or non-owned)

(Customer shall be included as an additional insured under all of the above Commercial General
Liability coverage and Automobile Liability. Such insurance shall be endorsed to provide for a
waiver of underwriter’s rights of subrogation in favor of Customer.)

Professional Liability $5,000,000 Per Claim

(Professional Liability coverage will be provided on an Occurrence Form or a Claims Made
Form with a retroactive date to at least the first date of this agreement and with a three year
reporting option beyond the annual expiration date of the policy).

Umbrella Liability ~ $2,000,000 Each Occurrence/Agg.

(The Umbrella Liability policy shall be in excess of the above limits without any gap. The
Umbrella coverage will follow form the underlying coverages and provide on an Occurrence
basis all coverages listed above and shall be included in the Umbrella policy.)

Fidelity Bond $5,000,000 Per Loss

A. Said insurance shall be written by an insurer holding a current certificate of
authority pursuant to Chapter 624, Florida Statutes. Such Insurance shall be written by an
insurer with an A.M. Best Rating of A- VII or better. Prior to commencing Services,





Certificates of Insurance approved by Customer’s Division of Insurance & Risk
Management demonstrating the maintenance of said insurance shall be furnished to
Customer. Wells Fargo shall provide Customer thirty (30) days prior written notice of any
change in the above insurance coverage limits or cancellation, including expiration or non-
renewal.

B. Anything to the contrary notwithstanding, the liabilities of Wells Fargo under
this Agreement shall survive and not be terminated, reduced or otherwise limited by any
expiration or termination of insurance coverage. Neither approval nor failure to disapprove
insurance furnished by Wells Fargo shall relieve Wells Fargo or its sub-vendors from
responsibility to provide insurance as required by the contract.

C. The deductible amounts for any peril shall be deemed usual and customary in
the insurance industry. Wells Fargo shall be responsible for payments of its deductible(s).

D. Depending upon the nature of the Services and accompanying exposures and
liabilities, Customer may, at its sole option, require additional insurance coverage in the
amounts responsive to those liabilities, which may or may not require that Customer also be
named as an additional insured.

A. This insurance will be primary and not contributory.






DEPARTMENT OF PUBLIC WORKS

nokes;nvifly

‘Where Flonda Begins.

September 14, 2016

T

THRU:

FROM:

SUBJECT:

The Engineering Division has negotiated with the consultant selected for Construction Engineering and
Inspection Services for Coastline Drive and Liberty Street Bridge Replacement Project, resulting in the
Scope of Services, Exhibit A and Contract Fee Schedule, Exhibit B. MBE firms to be utilized to meet the
20% Participation Percentage Plan for this contract are detailed on a separate attachment,

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with GAl
Consultants, Inc. for the Coastline Drive and Liberty Street Bridge Replacement project, that includes the
attached Scope of Services identified as Exhibit “A” and Fee Schedule identified as Exhibit “B”, to provide
a not to exceed limit for Construction Engineering and Inspection Services in the amount of
$1,892,537.00 with the maximum indebtedness to the City in the amount of $1,892,537.00 and with an
expiration date of Project Completion. All other terms and conditions as provided in the Public Works

Gregory W. Pease, Chairman
Professional Services Evaluation Co;@.?iittee

o s /’
John P, Pappas, P. ; ’ fv’
Director

Tom Faliin, P. E‘:::M

Chief, Engineering and Cins ruction Management Division

Duane Kent, P.E. /
Engineer Manager

p-37-16 Construction Engineering and Inspection Services for Coastline Drive and

Liberty Street Bridge Replacement Project
PWCP32EVP519-069505-PW0778-01

Department Prototype Agreement for Professional Services shall apply.

TF/lw
Attachment:  ExhibitsA&B

MBE Participation
o Lori West, Contract Specialist

Alex Baker, Procurement

214 N. Hogan Street, 10™ Floor  Jacksonville, FL 32202 Phone: 904.255.8762  Fax: 504.255.8926

www.coj.net





RFP # P-37-16
August 15, 2016

Attachment A
SCOPE OF SERVICES
CLIENT: City of Jacksonville — Department of Public Works
PROJECT: Construction Engineering and inspection Services for Coastline Drive and

Liberty Street Bridge Replacement
CONSULTANT: GAI Consultants, Inc.

1301 Riverplace Blivd., Suite 900

Jacksonville, Florida 32207

ITEM 1 - DESCRIPTION OF PROJECT

The Coastline Drive and Liberty Street Bridge Replacement Project is a Design-Build Project
being undertaken by the City of Jacksonville in partnership with the Florida Department of
Transportation for the complete demolition and reconstruction of Coastline Drive and the Liberty
Street Bridge between Newnan Street and Liberty Street. GAl Consultants, Inc. (GAl) will be
providing Construction Engineering and Inspection Services for this project.

ITEM 2 - CLIENT'S OBJECTIVES/PROGRAM

The project program and client objective is for a consultant to provide Construction Engineering
and Inspection Services for the above referenced project.

ITEM 3 - SCOPE OF SERVICES

The Consultant will provide professional services and supporting Sub-Consultant services to
execute the following activities consistent with Section 4.0 of the RFP, which is attached to this
scope of services, based on the following assumptions and special exclusions:

Assumptions and Specific Exclusions:

1. The City will monitor all offsite activities and fabrications including pile production, precast
bridge panels.

2. The City will perform inspection and sampling of materials and components at locations
remote from the project site. This includes laboratory testing of all concrete and earthwork
samples collected by GAl Consultants and its sub consultants at the project site. Asphalt
testing at the asphalt plant and roadway cores will be performed by the City.

ITEM 4 - FEE

See the attached Exhibit B titled “Contract Fee Summary for CEl Services for Coastline Drive and
Liberty Street Bridge Replacement”.

A contingency has been included in the fee summary direct expenses. The contingency may be
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RFP # P-37-16
August 15, 2016

authorized by the City Project Manager as the need may arise during this phase of the project.

ITEM 5 — SCHEDULE

This scope of services and fee is based upon an anticipated construction duration of 630 days.

ITEM 6 — PROJECT SUBMITTAL REQUIREMENTS

Submittals required under Section 4.0 of the RFP will be provided to the City of Jacksonville.

ITEM 7 — RESPONSIBILITIES OF THE CLIENT

It is understood that the Client will work with the Consultant to provide any existing information,
data, and/or coordination efforts as mutually agreed to be efficient and effective to both parties.

ITEM 8 — ADDITIONAL SERVICES

Additional services, if any are required, will be provided via a separate scope and fee proposal,
and will be subject to negotiations between the Consultant and the Client.

ITEM 9 — DIRECT EXPENSES

N/A

ITEM 10 — INVOICING

Project invoicing will occur on a monthly basis and will entail all labor costs and expenses incurred
for the applicable month’s services.
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Section 4
Description of Services and Deliverables

This is a Request for Proposals (RFP) for consultants to provide Professional Construction Engineering and
Inspection (CEI) services which are required for contract administration, inspection, and materials
sampling and testing for the design and construction of the Coastline Drive & Liberty Street Bridge
Replacement Project.

1.0

2.0

3.0

GENERAL:
Provide services as defined below and in the referenced manuals, and procedures.

Exercise independent professional judgment in performing obligations and responsibilities under
this Agreement. The authority of the Consultant’s lead person, such as the Senior Project Engineer,
and the Consultant’s Project Inspector shall be identical to the City’s Construction Project Manager
and Project Inspector respectively and shall be interpreted as such.

Services provided by the Consultant shall comply with manuals, procedures, and memorandums
in effect as of the date of execution of the Agreement unless otherwise directed in writing by the
City. Such manuals, procedures, and memorandums are found at the FDOT’s Construction Office’s
website and through coordination with the City’s Construction Management Section.

On a single Construction Contract, it is a conflict of interest for a professional firm to receive
compensation from both the City and the Contractor either directly or indirectly.

LENGTH OF SERVICE:

The services for each Construction Contract shall begin upon written notification to proceed by the
City.

Track the execution of the Construction Contract such that the Consultant is given timely
authorization to begin work. While no personnel shall be assigned until written notification by the
City has been issued, the Consultant shall be ready to assign personnel within two weeks of
notification. For the duration of the project, coordinate closely with the City and Contractor to
minimize rescheduling of Consultant activities due to construction delays or changes in scheduling
of Contractor activities.

The anticipated schedules and construction times for the projects are tabulated below:

Construction Contract Estimate

Project Opening Date  Start Date Duration
(Mo/Day/Yr) (Mo/Day/Yr) (Days)
Bridge 6/15/2016 8/15/16 630
Replacement
DEFINITIONS:
A, Agreement: The Professional Services Agreement between the City and the Consultant

setting forth the obligations of the parties thereto, including but not limited to the
performance of the work, furnishing of services, and the basis of payment.

B. Contractor: The individual, firm, or company contracting with the City for performance of
work or furnishing of materials.
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Construction Contract: The written agreement between the City and the Contractor setting
forth the obligations of the parties thereto, including but not limited to the performance of
the work, furnishing of labor and materials, and the basis of payment.

Construction Project Manager: The City employee assigned to manage the Construction
Engineering and Inspection Contract and represent the City during the performance of the
services covered under this Agreement.

Consultant: The Consulting firm under contract to the City for administration of
Construction Engineering and Inspection services.

Consultant Project Administrator: The employee assigned by the Consultant to be in charge
of providing Construction Contract administration services for this Construction Project.

Consultant Senior Project Engineer: The Engineer assigned by the Consultant to be in
charge of providing Construction Contract administration for this Construction Project.
This person may supervise other Consultant employees and act as the lead Engineer for the
Consultant.

City Construction Management Section Manager: The administrative head of the City’s
Construction Management Office.

Engineer of Record: The Engineer noted on the Construction plans as the responsible
person for the design and preparation of the plans.

Public Information Office: The City’s office assigned to manage the Public Information
Program.

5.0 ITEMS TO BE FURNISHED BY THE CITY TO THE CONSULTANT:

The City, on an as needed basis, will furnish the following Construction Contract
documents for each project. These documents may be provided in either paper or
electronic format.

1. Construction Plans,

2. Specification Package,

3. Copy of the Executed Construction Contract.

6.0 ITEMS FURNISHED BY THE CONSULTANT:

6.1

Office Automation:

Provide all software and hardware necessary to efficiently and effectively carry out the
responsibilities under this Agreement.

Ownership and possession of computer equipment and related software, which is
provided by the Consultant, shall remain at all times with the Consultant. The Consultant
shall retain responsibility for risk of loss or damage to said equipment during performance
of this Agreement. Field office equipment should be maintained and operational at all
times.
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7.0

6.2

6.3

6.4

6.5

Field Office:

Engineer's Field Office will be included in the Construction Contract. The Contractor shall
obtain all necessary permits for setting up the field office and making connections to city,
county or local facilities and the cost of such permits shall be included in the pay item for
construction field office. The field office will be furnished and will meet the requirements
of the Construction Contract.

Vehicles:
Vehicles will be equipped with appropriate safety equipment and must be able to
effectively carry out requirements of this Agreement. Vehicles shall have the name and

phone number of the consulting firm visibly displayed on both sides of the vehicle.

Field Equipment;

Supply survey, inspection, and testing equipment essential to perform services under this
Agreement; such equipment includes non-consumable and non-expendable items.

Hard hats shall have the name of the consulting firm visibly displayed.

Equipment described herein and expendable materials under this Agreement will remain
the property of the Consultant and shall be removed at completion of the work.

Handling of nuclear density gauges shall be in compliance with their license.
Retain responsibility for risk of loss or damage to said equipment during performance of
this Agreement. Field office equipment shall be maintained and in operational condition at

all times.

Licensing for Equipment Operations:

- Obtain proper licenses for equipment and personnel operating equipment when licenses

are required. The license and supporting documents shall be available for verification by
the City, upon request.

Radioactive Materials License for use of Surface Moisture Density Gauges shall be obtained
through the State of Florida Department of Health.

LIAISON RESPONSIBILITY OF THE CONSULTANT:

For the duration of the Agreement, keep the City’s Construction Project Manager in Responsible

Charge informed of all significant activities, decisions, correspondence, reports, and other
communications related to its responsibilities under this Agreement.

Facilitate communications between all parties (i.e. architectural, mechanical, materials, landscaping,
local agencies, etc.) ensuring responses and resolutions are provided in a timely manner. Maintain
accurate records to document the communication process.

Submit all administrative items relating to Invoice Approval, Personnel Approval, User IDs, Time
Extensions, and Supplemental Amendments to the Construction Project Manager for review and
approval.
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8.0

9.0

PERFORMANCE OF THE CONSULTANT:

During the term of this Agreement and all Supplemental Amendments thereof, the City will review
various phases of Consultant operations, such as construction inspection, materials sampling and
testing, and administrative activities, to determine compliance with this Agreement. Cooperate and
assist City representatives in conducting the reviews. If deficiencies are indicated, remedial action
shall be implemented immediately. City recommendations and Consultant responses/actions are
to be properly documented by the Consultant. No additional compensation shall be allowed for
remedial action taken by the Consultant to correct deficiencies. Remedial actions and required
response times may include but are not necessarily limited to the following:

A

D.

Further subdivide assigned inspection responsibilities, reassign inspection personnel, or
assign additional inspection personnel, within one week of notification.

Immediately replace personnel whose performance has been determined by the Consultant
and/or the City to be inadequate.

Immediately increase the frequency of monitoring and inspection activities in phases of
work that are the Consultant's responsibility.

Increase the scope and frequency of training of the Consultant personnel.

REQUIREMENTS OF THE CONSULTANT:

9.1

9.2

General:

It shall be the responsibility of the Consultant to administer, monitor, and inspect the
Construction Contract such that the project is constructed in reasonable conformity with
the plans, specifications, and special provisions for the Construction Contract.

Observe the Contractor's work to determine the progress and quality of work. Identify
discrepancies, report significant discrepancies to the City, and direct the Contractor to
correct such observed discrepancies.

Seek input from the Construction Project Manager relating to all Change Order or
Amendment requests. For any Change Order or Amendment prepare the recommendation
to the City, which the City may accept, modify or reject upon review. Consult with the
Construction Project Manager as necessary and direct all issues, which exceed delegated
authority to the Construction Project Manager for City action or direction.

Inform the Construction Project Manager of any significant omissions, substitutions,
defects, and deficiencies noted in the work of the Contractor and the corrective action that
has been directed to be performed by the Contractor.

Survey Control:

Check or establish the survey control baseline(s) along with sufficient baseline control
points and bench marks at appropriate intervals along the project in order to: (1) make and
record measurements necessary to calculate and document quantities for pay items, (2)
make and record pre-construction and final cross section surveys of the project site in those
areas where earthwork (i.e., embankment, excavation, subsoil excavation, etc.) is part of the
construction project, and (3) perform incidental engineering surveys.
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9.3

9.4

9.5

On-site Inspection:

Monitor the Contractor's on-site construction activities and inspect materials entering into
the work in accordance with the plans, specifications, and special provisions for the
Construction Contract to determine that the projects are constructed in reasonable
conformity with such documents. Maintain detailed accurate records of the Contractor's
daily operations and of significant events that affect the work. The City will monitor off-
site activities and fabrication unless otherwise stipulated by this Agreement.

Perform underwater bridge construction inspections of bridges with permanently
submerged structural members in compliance with CPAM Section 10.6, Underwater Bridge
Construction Inspection.

Monitor and inspect Contractor's Work Zone Traffic Control Plan and review
modifications to the Work Zone Traffic Control Plan, including Alternate Work Zone
Traffic Control Plan, in accordance with the City’s procedures. Consultant employees
performing such services shall be qualified in accordance with the City’s procedures.

Sampling and Testing:

Perform sampling and testing of component materials and completed work in accordance
with the Construction Contract documents. The minimum sampling frequencies set out in
the City's Materials Sampling, Testing and Reporting Guide shall be met. In complying
with the aforementioned guide, provide daily surveillance of the Contractor's Quality
Control activities and perform the sampling and testing of materials and completed work
items for verification and acceptance.

The City will perform inspection and sampling of materials and components at locations
remote from the project site and the City will perform testing of materials normally done in
a laboratory remote from the project site.

Determine the acceptability of all materials and completed work items on the basis of either
test results or verification of a certification, certified mill analysis, DOT label, DOT stamp,
etc.

The City will monitor the effectiveness of the Consultant's testing procedures through
observation and independent assurance testing.

Sampling, testing and laboratory methods shall be as required by the City's Standard
Specifications, Supplemental Specifications or as modified by the Special Provisions of the

Construction Contract.

Documentation reports on sampling and testing performed by the Consultant shall be
submitted during the same week that the construction work is done.

Engineering Services:

Coordinate the Construction Contract administration activities of all parties other than the
Contractor involved in completing the construction project. Notwithstanding the above,
the Consultant is not liable to the City for failure of such parties to follow written direction
issued by the Consultant.

Services shall include maintaining the required level of surveillance of Contractor activities,
interpreting plans, specifications, and special provisions for the Construction Contract.
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Maintain complete, accurate records of all activities and events relating to the project and
properly document all project changes. The following services shall be performed:

(1) Provide appropriate staff to attend and participate in the pre-construction meeting.

(2) Verify that the Contractor is conducting inspections, preparing reports and
monitoring all storm water pollution prevention measures associated with the
project. For each project that requires the use of the NPDES General Permit,
provide at least one inspector who has successfully completed the "Florida
Stormwater, Erosion, and Sedimentation Control Training and Certification
Program for Inspectors and Contractors”. The Consultant’s inspector will be
familiar with the requirements set forth in the FEDERAL REGISTER, Vol. 57, No.
187, Friday, September 5, 1992, pages 4412 to 4435 "Final NPDES General Permits
for Storm Water Discharges from Construction Sites" and the City’s guidelines.

3) Analyze the Contractor’s schedule(s) (i.e. baseline(s), revised baseline(s), updates,
as-built, etc.) for compliance with the contract documents. Elements including, but
not limited to, completeness, logic, durations, activity, flow, milestone dates,
concurrency, resource allotment, and delays will be reviewed. Verify the schedule
conforms with the construction phasing and MOT sequences, including all contract
modifications. Provide a written review of the schedule identifying significant
omissions, improbable or unreasonable activity durations, errors in logic, and any
other concerns.

4) Analyze problems that arise on a project and proposals submitted by the
Contractor; work to resolve such issues, and process the necessary paperwork.

) Monitor, inspect and document utility construction for conformance with Utility
Agency’s Standards and the Utility Agency’s Approved Materials List. Facilitate
coordination and communication between Utility Agency’s representatives, City’s
staff and Contractors executing the work. Identify potential utility conflicts and
assist in the resolution of utility issues including City and Local Government
owned facilities.

Identify, review, and track progress of Joint Project Agreements, and/or other City
and utility agreements. Address work progress, track reimbursement activities,
and address betterment and salvage determination. Prepare all necessary
documentation to support reimbursement activities and betterment and salvage
determination.

(6) Produce reports, verify quantity calculations and field measure for payment
purposes as needed to prevent delays in Contractor operations and to facilitate
prompt processing of such information in order for the City to make timely
payment to the Contractor.

N Monitor each Contractor and Subcontractor’'s compliance with specifications and

special provisions of the Construction Contract in regard to payment of
predetermined wage rates.

8) The City will provide Public Information Services.

) Prepare and submit to the Construction Project Manager monthly, a Construction
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Status report, in a format to be provided by the City.

(10)  Video tape the pre-construction conditions throughout the project limits. Provide a
digital photo log or video of project activities, with heavy emphasis on potential
claim items/issues and on areas of real/ potential public controversy.

(11) Provide a digital camera for photographic documentation of pre-construction state
and of noteworthy incidents or events during construction.

These photographs will be filed and maintained on the Consultant’s computer
using a Digital Photo Management system.

Photographs shall be taken the day prior to the start of construction and continue
as needed throughout the project. Photographs shall be taken the days of
Conditional, Partial and Final Acceptance.

Provide visual documentation of the Project through the periodic collection of a set
of panoramic digital photographs at predetermined stations throughout the
project. Photographic locations should be located at intervals such that the digital
photographs collectively portray the majority of the visible surfaces on the Project.
The digital photographs should be taken with a frequency designed to reveal
changes in the progress of the Project, which can be compared to other project data
including daily reports of construction and scheduling updates. Photographic data
files comprising each digital photograph are to be supplied together with an
HTML (web page) based access and display system for viewing the photographs.
Original photographic data files are to be supplied for archival purposes and
comprise photographic data identical in form and content to that produced by the
digital camera used to capture the image. Working photographic data files are to
be supplied for everyday reference purposes and comprise copies of each original
photographic data file, which have been processed to a reduced pixel and color
resolution (size and clarity) for distribution via CD ROM and the Internet. The
access and display system should be comprised of a series of HTML files (web
pages) which allow a user to view each photographic data file at random, and in a
sequence which simulates the visual experience of a viewer moving through the
actual Project from one photographic station to the next. The original photographic
data files, working photographic data files and access and display system are to be
distributed on CD ROM and portable hard disk media. The working photographic
data files and the access and display system should also be maintained on a server
accessible via the Internet.

The prime Consultant may engage the services of a geotechnical subconsultant to perform
some of the services indicated in this section. However, the prime Consultant will be
responsible to the City for the satisfactory performance and timeliness of these services.

The prime Consultant will be required to interact with any geotechnical subconsultant
assigned to the project by the City.

Become familiar with the existing site conditions and the contract documents. Observe and
record the progress and quality of foundation work to determine that the foundations are
constructed at the correct locations and elevations, identify discrepancies, and direct the
Contractor to correct such observed discrepancies. Attend the Preconstruction Conference
and/or special geotechnical meeting for the Construction Contract. All services under this
section will be performed in accordance to FDOT Specification Section 455. Inspect and
verify that the Contractor has performed the foundation work in accordance with
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applicable FDOT Specification Section 455 and other contract documents. Observe and
verify that all work is performed in accordance with the contract documents. Assure that
any specialty work is completed as necessary to accomplish its intent.

The following geotechnical engineering services shall be performed:

Piles:

Forward the Pile Installation Plan submitted by the Contractor.

Review, reject or accept Contractor’s Pile Installation Plan for conformance with
the contract documents and the plans. Provide comments and recommendations.
Ensure that comments, rejection or acceptance letters are sent to the Contractor
within the deadlines required by the contract documents.

Schedule a pre-pile installation meeting to go over the pile installation procedures.
Prepare and distribute meeting minutes to the attendees within three (3) working
days after the meeting.

Observe installation of test piles and production piles and communicate any
concerns.

Verify the requirements on the plans, applicable specifications, and other contract
documents are followed throughout pile installation.

Review driving criteria and pile length letters. Discuss any concerns regarding the
criteria. Submit concern comments to the DB Firm if any within one (1) working
day of receiving the driving criteria letters.

Verify that uninstrumented production piles have satisfied the authorized driving
criteria during installation and that instrumented piles have achieved the required
nominal bearing resistance.

Forward all pile driving logs and certification packages submitted by the
Contractor. Ensure these submittals are forwarded timely so that the review can be
performed within the deadlines required by the contract documents.

Evaluate problems encountered during construction and coordinate to resolve such
problems, including possible verification testing/review and withdrawal of the
Design Build Firm’s Pile Installation Plan.

Forward the Foundation Certification Packages. Ensure these submittals are
forwarded timely so that their review can be performed within the deadlines
required by the contract documents.

Review certification packages submitted by the Contractor and coordinate for any
rejection comments or verification testing requests on the certification packages

within the deadlines required by the contract documents.

Coordinate to select appropriate pile(s) for verification testing within the deadlines
required by the contract documents.
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10.0

10.1

10.2

e Perform verification testing following the process and timeframe outlined in the
contract documents. Ensure the deadlines required by the contract documents are
met.

e Ensure that deficiencies found by the verification program are resolved.

PERSONNEL:

General Requirements:

Provide qualified personnel necessary to efficiently and effectively Carry out its
responsibilities under this Agreement.

Unless otherwise agreed to by the City, the City will not compensate straight overtime or
premium overtime for the positions of Senior Project Engineer, Project
Administrator/Project Engineer, Contract Support Specialist and Assistant or Associate
to any of these positions.

Personnel Qualifications:

Provide competent personnel qualified by experience and education. Submit in writing to
the Construction Project Manager the names of personnel proposed for assignment to the
project, including a detailed resume for each containing at a minimum: salary, education,
and experience. The Consultant Action Request form for personnel approval shall be
submitted to the Construction Project Manager at least two weeks prior to the date an
individual is to report to work.

Personnel identified in the Consultant technical proposal are to be assigned as proposed
and are committed to performing services under this Agreement. Personnel changes will
require written approval from the City. Staff that has been removed shall be replaced by
the Consultant within one week of City notification.

Cross training of the Consultant’s project staff is highly recommended to achieve a
knowledgeable and versatile project inspection team but shall not be at any additional cost
to the City and should occur as workload permits.

Minimum qualifications for the Consultant personnel are set forth as follows. Exceptions
to these minimum qualifications will be considered on an individual basis.

CEI PROJECT ENGINEER - A Civil Engineering degree and registered in the State of
Florida as a Professional Engineer (or if registered in another state, the ability to obtain
registration in the State of Florida within six months) and six (6) years of engineering
experience [(two (2) years of which are in major road or bridge construction)] or [(five (5) of
which are in major bridge construction], or for non-degreed personnel the aforementioned
registration and ten (10) years of engineering experience (two (2) years of which are in
major road or bridge construction). Qualifications include the ability to communicate
effectively in English (verbally and in writing); direct highly complex and specialized
construction engineering administration and inspection program; plans and organizes the
work of subordinate and staff members; develops and/or reviews policies, methods,
practices, and procedures; and reviews programs for conformance with City standards.
Also must have the following:

QUALIFICATIONS:
Attend the CTQP Quality Control Manager course and pass the examination.
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CERTIFICATIONS:
FDOT Advanced MOT

OTHER:
A Master's Degree in Engineering may be substituted for one (1) year engineering
experience.

CFEI ASSISTANT PROJECT ADMINISTRATOR/PROJECT ENGINEER ~

A Civil Engineering degree plus one (1) year of engineering experience in construction of
major road or bridge structures, or for non-degreed personnel six (6) years of responsible
and related engineering experience, two (2) years of which involved construction of major
road or bridge structures.

QUALIFICATIONS:
CTQP Final Estimates Level 1T

CERTIFICATIONS:
FDOT Intermediate MOT

CEI CONTRACT SUPPORT SPECIALIST - A High School diploma or equivalent and
four (4) years of road & bridge construction engineering inspection (CEI) experience having
performed/assisted in project related duties (ie., progress and final estimates, EEO
compliance, processing Construction Contract changes, etc.) or a Civil Engineering Degree.

QUALIFICATIONS:
CTQP Final Estimates Level 11

CEl RESIDENT COMPLIANCE SPECIALIST - Graduation from an accredited high
school or equivalent with one (1) year of experience as a resident compliance officer on a
construction project or two (2) years of assisting the compliance officer in monitoring the
project. Should have prior experience in both State funded and Federal Aid funded
construction projects with FDOT and knowledge of EEO/AA laws and FDOT’s DBE and
OJT programs. Ability to analyze, collect, evaluate data, and take appropriate action when
necessary.

CEI INSPECTOR/ENGINEER INTERN - High school graduate or equivalent plus two (2)
years experience in construction inspection, one (1) year of which shall have been in bridge
and/or roadway construction inspection, or an Engineer Intern with a Civil Engineering
degree (requires certificate) having the ability to earn the required qualifications and
certifications within one year, plus demonstrated knowledge in the following:

Must have the following as required by the scope of work of the project:

QUALIFICATIONS:

CTQP Concrete Field Inspector Level 1

CTQP Asphalt Roadway Level I

CTQP Earthwork Construction Inspection Level I
CTQP Pile Driving Inspection

CTQP Final Estimates Level I

CERTIFICATIONS:
FDOT Intermediate MOT
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10.3

Nuclear Radiation Safety

IMSA Traffic Signal Inspector Level I

Florida Stormwater, Erosion, and Sedimentation Control Training and Certification
Program for Inspectors and Contractors

Responsible for performing assignments in assisting Senior Inspector in the performance of
their duties. Receive general supervision from the Senior Inspector who reviews work
while in progress.

Staffing:

Once authorized, the Consultant shall establish and maintain appropriate staffing
throughout the duration of construction and completion of the final estimate. Responsible
personnel, thoroughly familiar with all aspects of construction and final measurements of
the various pay items, shall be available to resolve disputed final pay quantities until the
City has received a regular acceptance letter.

Construction engineering and inspection forces will be required of the Consultant while the
Contractor is working. If Contractor operations are substantially reduced or suspended, the
Consultant will reduce its staff appropriately.

In the event that the suspension of Contractor operations requires the removal of
Consultant forces from the project, the Consultant will be allowed ten (10) days maximum
to demobilize, relocate, or terminate such forces.

11.0  QUALITY ASSURANCE (QA) PROGRAM:

11.1

Quality Assurance Plan:

Within thirty (30) days after receiving award of an Agreement, furnish a QA Plan to the
Construction Project Manager. The QA Plan shall detail the procedures, evaluation criteria,
and instructions of the Consultant’s organization for providing services pursuant to this
Agreement. Unless specifically waived, no payment shall be made until the City approves
the Consultant QA Plan.

Significant changes to the work requirements may require the Consultant to revise the QA
Plan. It shall be the responsibility of the Consultant to keep the plan current with the work
requirements. The Plan shall include, but not be limited to, the following areas:

A. Organization:

A description is required of the Consultant QA Organization and its functional
relationship to the part of the organization performing the work under the
Agreement. The authority, responsibilities and autonomy of the QA organization
shall be detailed as well as the names and qualifications of personnel in the quality
control organization.

B. Quality Assurance Reviews:

Detail the methods used to monitor and achieve organization compliance with
Agreement requirements for services and products.
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11.2

11.3

C. Quality Assurance Records:

Outline the types of records which will be generated and maintained during the
execution of the QA program.

D. Control of Subconsultants and Vendors:

Detail the methods used to control subconsultant and vendor quality.

E. Quality Assurance Certification:

An officer of the Consultant firm shall certify that the inspection and
documentation was done in accordance with FDOT specifications, plans, standard
indexes, and City procedures.

Quality Assurance Reviews:

Conduct semi-annual Quality Assurance Reviews to ensure compliance with the
requirements of the Agreement. Quality Assurance Reviews shall be conducted to evaluate
the adequacy of materials, processes, documentation, procedures, training, guidance, and
staffing included in the execution of this Agreement. Quality Assurance Reviews shall also
be developed and performed to achieve compliance with specific QA provisions contained
in this Agreement. The semi-annual reviews shall be submitted to the Construction Project
Manager in written form no later than one (1) month after the review.

Quality Records:

Maintain adequate records of the quality assurance actions performed by the organization
(including subcontractors and vendors) in providing services and products under this
Agreement. All records shall indicate the nature and number of observations made, the
number and type of deficiencies found, and the corrective actions taken. All records shall
be available to the City, upon request, during the Agreement term. All records shall be kept
at the primary job site and shall be subject to audit review.

12.0 CERTIFICATION OF FINAL ESTIMATES:

12.1

12.2

Final Estimate and As-Built Plans Submittal:

Submit the Final Estimate(s) and one (1) set of final “as-built plans” documenting the
Contractor’s work in accordance with the Review and Administration Manual.

Revisions to the Certified Final Estimate will be made at no additional cost to the City.
Certification:

Consultant personnel preparing the Certified Final Estimate Package shall be CTQP Final
Estimates Level IL

Duly authorized representative of the Consultant firm will provide a notarized certification
on a form pursuant to City’s procedures.
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12.3

13.0

Offer of Final Payment:

Prepare the Offer of Final Payment package.

AGREEMENT MANAGEMENT:

13.1

13.2

General:

1) With each monthly invoice submittal, the Consultant will provide a Status Report
for the Agreement. This report will provide the an accounting of the additional
Agreement calendar days allowed to date, an estimate of the additional calendar
days anticipated to be added to the original schedule time, an estimate of the
Agreement completion date, and an estimate of the Consultant funds expiration
date per the Agreement schedule for the prime Consultant and for each
subconsultant. The Consultant will provide a printout from the Equal Opportunity
Reporting System showing the previous month's payments made to
subconsultants. Invoices not including this required information may be rejected.

(2) When the Consultant identifies a condition that will require an amendment to the
Agreement, the Consultant will communicate this need to the Construction Project
Manager for acceptance. Upon acceptance, prepare and submit an Amendment
Request (AR), and all accompanying documentation to the Construction Project
Manager for approval and further processing. The AR is to be submitted at such
time to allow the City 12 weeks to process, approve, and execute the AR. The
content and format of the AR and accompanying documentation shall be in
accordance with the instructions and format to be provided by the City.

3 The Consultant is responsible for performing follow-up activities to determine the
status of each Amendment Request submitted to the City.

Invoicing Instructions:

Monthly invoices shall be submitted to the City in a format and distribution schedule
defined by the City, no later than the 20th day of the following month.

If the monthly invoice cannot be submitted on time, notify the City prior to the due date
stating the reason for the delay and the planned submittal date. Once submitted, the
Consultant Project Principal or Project Engineer shall notify the Construction Project
Manager via e-mail of the total delay in calendar days and the reason(s) for the delay(s).

All invoices shall be submitted to the City in electronic and hard copy formats. The
Construction Project Manager must receive hard copy documentation within three (3)
workdays of electronic submittal. (Saturday, Sunday, and City holidays are not considered
workdays).

All charges to the individual project will end no later than thirty (30) calendar days
following final acceptance; or where all items of work are complete and conditional/ partial

acceptance is issued; unless authorized in writing by the City.

A Final Invoice will be submitted to the City no later than the 60t day following Final
Acceptance of the individual project or as requested by the City.
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14.0

15.0

16.0

17.0

18.0

OTHER SERVICES:

Upon written authorization by the City Engineer or designee, the Consultant will perform
additional services in connection with the project not otherwise identified in this Agreement. The
following items are not included as part of this Agreement, but may be required by the City to
supplement the Consultant services under this Agreement.

A, Assist in preparing for arbitration hearings or litigation that occurs during the Agreement
time in connection with the construction project covered by this Agreement.

B. Provide qualified engineering witnesses and exhibits for arbitration hearmgs or litigation in
connection with the Agreement.

C. Provide inspection services in addition to those provided for in this Agreement.
D. Provide services determined necessary for the successful completion and closure of the
Construction Contract.

POST CONSTRUCTION CLAIMS REVIEW:

In the event the Contractor submits a claim for additional compensation and/or time after the
Consultant has completed this Agreement, analyze the claim, engage in negotiations leading to
settlement of the claim, and prepare and process the required documentation to close out the claim.
Compensation for such services will be negotiated and effected through a Supplemental
Amendment to this Agreement.

CONTRADICTIONS:

In the event of a contradiction between the provisions of this Scope of Services and the Consultant’s
proposal as made a part of their Agreement, the provisions of the Scope of Services shall apply.

THIRD PARTY BENEFICIARY:

It is specifically agreed between the parties executing this Agreement that it is not intended by any
of the provisions of any part of the Agreement to create in the public or any member thereof, a
third party beneficiary hereunder, or to authorize anyone not a party to this Agreement to maintain
a claim, cause of action, lien or any other damages or any relief of any kind pursuant to the terms or
provisions of this Agreement.

DEPARTMENT AUTHORITY:

The City shall be the final authority in considering modifications to the Construction Contract for
time, money or any other consideration except matters agreed to by the Contractor through
contract changes negotiated by the Consultant, as authorized in Section 9.1 herein.

(End of Section 4 - Remainder of page mtentzonally left blank)
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Exhibit B
CONTRACT FEE SUMMARY FOR Construction Engineering and Inspection Services for Coastline Drive and Libert Street Bridge
ement

Replac
S -

1. Project 2. City Contract Number
CEI Services for Coastline Drive and Libery Street Bridge Replacement TBD
3. Name of Consulitant 4, Date of Proposal
GAl Consultants, Inc. 8/15/2016
5.DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Design Liaison- GAl $ 7119 280.5 $ 19,967.78
Senior Project Engineer- GAl $ 7119 1311.8 $ 93,378.75
Asst. Project Administrator- GAI $ 38.29 3300.0 $ 126,353.51
Contract Support Specialist-GAl $ 2228 1625.3 $ 36,208.78
Sr. Bridge Inspector- GAl $ 37.10 3052.5 $ 113,246.75
Sr. Bridge Inspector Overtime- GAl $ 18.55 305.3 $ 5,662.34
Sr. Roadway Inspector-GAl $ 34.19 1485.0 $ 50,776.32
Sr. Bridge Inspector Overtime- GAl $ 17.10 148.5 3 2,538.82
Roadway Inspector- GAl $ 25.46 495.0 $ 12,603.49
Roadway Inspector OT- GAl $ 1273 49.5 630.17
3 Man Survey Crew- GAl $ 79.04 173.3 $ 13,693.68
Sr. Surveyor/Mapper- GAI $ 5862 69.3 $ 4,062.37
$479,122.76
Sr. Bridge Inspector- C&ES (JSEB) $ 35.00 2145 $ 75,075.00
Roadway Ingpector- C&ES (JSEB) $ 2875 495 $ 14,231.25
$89,306.25
Chief Engineer- MESKEL (JSEB) $ 4443 119 $ 5,285.61
Senior Pile Inspector -MESKEL (JSEB) $ 28.00 1112 $ 31,129.56
Senior Pile Inspector Overtime-MESKEL (JSEB) $ 14.00 111 $ 1,556.48
Clerical- MESKEL (JSEB) $ 17.00 45 $ 757.35
$38,729.00
3 Man Dive Crew- THOMAS $ 250.00 165 $ 41,250.00
Principal-THOMAS $ 75.00 53 $ 3,960.00
$45,210.00

TOTAL DIRECT LABOR|$652,368.01

GA! Consultants C&ES Consulting Meskel & Associates
Thomas Contracting- 3 Man Dive Crew
Thomas Contracting- Principal

6. OVERHEAD (Combined Fringe Benefits & Administrative)

172.94%|$828,594.89

175.00%|$156,285.94

200.00%|$77,458.01

0.00% $0.00

146.00%]|$5.781.60

TOTAL OVERHEAD|$1,068,120.44

7. SUBTOTAL: Labor + Overhead (items 5 & 6)
GAl Consultants

C&ES Consulting

Meskel & Associates

Thomas Contracting Professional Divers

$1,307,717.65

$245,592.19

$116,187.01

$50,991.60

TOTAL LABOR + OVERHEAD|$1,720,488.45

8. PROFIT: Labor Related Costs (litem 7)
GAl Consultants

C&ES Consulting

Meskel & Associates

10%|$130,771.77

10%{$24,559.22

10%]|$11,618.70






Thomas Contracting Professional Divers 10%

$5,099.16

TOTAL LUMP SUM LABOR FEE

GAl Consultants

$1,438,489.42

C&ES Consuiting

$270,151.41

Meskel & Associates

$127,805.71

Thomas Contracting Professional Divers

$56,090.76

TOTAL NOT TO EXCEED Labor FEE

0
A

9. MISCELLANEOUS DIRECT COSTS
Contingency (A scope and fee/upset limit will need to be approved
prior to any work being performed.)

Direct Expenses

e

$1,892,537.29

©» &

g

%
2y

T

e

MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0

10. SUBCONSULTANTS-INCLUDED ABOVE

Subconsultant 1 $0

Subconsultant 2 $0

Subconsuitant 3 $0

Subconsultant 4 $0
$0

SUB-CONTRACT SUB-TOTAL

BN

10)

TOTAL FEE (Not to Exceed) - (items 5, 6, 8, 9 an

$1,892,537






