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PUBLIC NOTICE
YREVISED" AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, June 13, 2019, 10:00 a.m.
Eighth Floor, Conference Room 851
Jacksonwville, FL 32202

Committee Members: Gregory Pease, Chairman
Randall Barnes, Treasury

Jame:

McCain, OGC

Subcommittee
Membets

ITEM #

TITLE & ACTION

MOTION

CONTR
EXP

OUTCOME

Laurie Santana

Lurise Bannister

P-27-16

Contract Amendment No. 3
On-Call Transportation Planning Services
Planning and Development Department

That Contract No. 10234 between the City of Jacksonville and Resource
Systems Group, Inc., (RSG) for the provision of On-Caill Transportation
Planning Services be amended to: (i) exercise the third and final
renewal option exiending the period of service from August 22, 2019 to
8/22/20 with no renewal option remaining; and (i) increase the
maximum indebtedness by $275,000.00 for the services to a new not-
to-exceed fotal maximum of $1,013,024.00. Al other terms and
conditions, as previously amended, shall remain the same except for
such changes as the Office of General Counsel may deem appropriate
to ensure compliance with the City’s ordinances, Procurement policies
and procedures and applicable federal and state laws.

08/22/19

Robin Smith

Duane Kent

P-69-17

Fee & Contract Negotiations

Construction Engineering & Inspection Services for
Old Plank Road

Department of Public Works/Engineering &
Construction Management Division

That the City of Jacksonville enfer into a contract with Via
Consulting Services, Inc., for Construction Engineering and
Inspection Services for the Old Plank Road Drainage
Improvement Project by: (i) incorporafing the attached
Scope of Services identified as Exhibit ‘A’ and Contract Fee
Summary identified as Exhibit ‘B’; (ii) providing an initial not-
fo-exceed limit for Construction Engineering Services of
$366,746.50 with a total maximum indebtedness to the City
in the amount of $366,746.50; and (iii) providing a period of
service from date of execution of the contract to Project
Completion. All other terms and conditions are per the RFP
and the City’s standard coniract language.

Mary DiPerna

Carolina Teran-
Oceguera

P-26-19

Subcommittee Report
Group lLife insurance Plan
Employee Services Departrment

It is the consensus of the committee that of the three (3)
proposals that submitted all were found to be responsive,
interested, quadilified and avdilable to provide the requested
services. The ranking of first, second and third, designates
the order of qudlification of these companies fo perform the
required services and alphabetically they are:

2) Metlife

3) The Hartford

1) The Standard Insurance Company
We recommend the above list is forwarded to the Mayor for
final selection so that fee and contract negotiations may
begin with The Standard Insurance Company , the number
one ranked company.

Bill Joyce

Duane Kent

P-14-19

Subcommittee Report

Professional Engineeting Services for Minor
Drainage Improvement Projects - Annual Contract
Department of Public Works/Engineering &
Construction Management Division

It is the consensus of the committee that of the fifteen (15)
proposals that submitted, fourteen were found io be
responsive, inferested, qudlified and available to provide the
requested services and one was deemed non-responsive.
The ranking of first, second and third, designates the order of
qudlification of these companies to perform the required
services and alphabetically they are:

2) Adkinson Engineering

2) The R-A-M Professional Group, Inc.

1) Waitz & Moye Engineering, Inc.
We recommend the above list is forwarded to the Mayor for
final selectfion so that fee and coniract negofiations may

06/13/19 PSEC AGENDA






begin with Waitz & Moye Engineering, Inc., the number one
ranked company.

Fee & Contract Negotiations

Comprehensive Cemetery Assessment Services
Department of Public Works/Engineering &
Constfruction Management Division

That the City of Jacksonville enter info a contract with
Environmental Services, inc., for Comprehensive Cemetery
Assessment Services that (i) incorporates the attached Scope
of Services identified as Exhibit ‘A’ and Contract Fee
Summary identified as Exhibit ‘B’; (ii) provide a lump-sum
amount for the Comprehensive Cemetery Assessment
Services of $1,293,325.35; and (i) provide a not-to-exceed
maximum indebtedness of $1,293,325.35; the initial period of
service will be from execution of the contract to eighteen
months with the option to extend the contract for one (1)
additional year upon satisfactory performance. All other
terms and conditions are per the RFP and the city’s standard
contract language.

Contract Amendment No. 18

Program Director for Contaminated Site
Remediation

Department of Public Works/Solid Waste
Division

That Contract No. 6398-18 between the City of Jacksonville
and England-Thims and Miller, Inc., as Program Director for
Contaminated Site Remediation, be amended to: (i)
incorporate- the attached Scope of Services idenfified as
Exhibit ‘II' and Contract Fee Summary identified as Exhibit
‘JJ': (i) increase the amount for tasks outlined in item 3.B ASH
REMEDIATION and Exhibit Il By $341,485.26; and (iii) increase
the maximum indebtedness to the City by $341,485.26 to a
new not-fo-exceed total maximum of $40,211,944.41. Al
other terms and condilions, as previously amended, shall
remain the same except for such changes as the Office of
General Counsel may deem appropriale to ensure
compliance with the City’s ordinances, Procurement policies
and procedures and applicable federal and state laws.

Financial Services Informational Update
Finance and Administration
Department/Treasury Division

Informational Update - The Treasury Division hereby nofifies
PSEC in accordance with Section 126.313 of the Purchasing
Code and the related Treasury and Pension Procurement
Procedures, fhat they are in the process of seeking
responses for maintaining the City’s letter of Credit
supporting its commercial paper program. The current $75
Million LOC, provided by Bank of America, is scheduled to
expire on September 8, 2019.

Bill Joyce P-08-19

Dave McDaniel

Jeff Foster P-30-07

Will Williams

Paul Barrett N/A

Patrick Greive

Randall Barnes P-39-19
PB#1

Patrick Greive

Piggyback Award

Actuarial Services for Disability and
Survivorship Plan

Finance and Administration
Department/Treasury Division

That the Finance and Administration Department/Treasury
Division of the City of Jacksonville is authorized to enter into
an agreement utilizing Contract # 10382 per Purchasing
Code 126.309/126.211 with The Segal Company for Actuarial
Consulting Services incorporating the attached Coniract
identified as Exhibit ‘A’ and Fee Summary Exhibit ‘B’; (ii) the
period of service is from date of execution of contract to
December 20, 2022; and (iii) provide a not-to-exceed
maximum indebiedness of $200,000.00. All other terms and
conditions are per the City's standard contract language.

MEETING ADJOURNED:

CC: Council Auditor
Subcommilice Members

046/13/19  PSEC AGENDA







City of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202
(904) 630-CITY
www.coj.net

JACKSONVILLE.

MEMORANDUM

TO: Gregory Pease, Chairman
Professional Services Evaluation Committee
FROM: Laurie Santana, Chief | \ \}\f N
Transportation Planning Division -

RE: P-27-16, Contract No. 10234 %
Resource Systems Group, Inc.
On-Call Transportation Planning Services
Amendment No.

DATE: June 4, 2019

The Planning and Development Department contracted with Resource Systems Group, Inc. (RSG), on
August 23, 2016 for on-call transportation planning services, the contract provided for three (3) one-year
renewal options if desired. The Planning and Development Department respectfully requests
authorization to amend this contract as follows:

1. By exercising the Third and final renewal options available within the contract, extending its
duration for an additional year through August 22, 2020.

2. By increasing the maximum indebtedness by an additional $275,000, from $738,024 to
$1,013,024. This contract provides general consulting services on an as-needed basis in the
areas of transportation planning. These additional funds will be utilized to fulfill the functions
outlined within the original scope of this contract. Funds will be encumbered utilizing account
number PDTP011-03109.

All other terms and conditions shall remain the same.

Attached is RSG’s request letter to exercise this second renewal option, together with its insurance
documentation.

I will represent the department at PSEC. Thank you for your consideration of this request.





55 Railroad Row 802.295.4999
White River Junction, Vermont 05001

RSG

the science of insignt

May 28, 2019

Penny Malice

Planning Services Manager

Planning and Development Department
214 North Hogan Street, Suite 300
Jacksonville, FL 32202

RE:  City of Jacksonville (“COJ”) On-Call Retainer Contract # 10234 — Request to
Exercise Renewal Option

Dear Penny,

Resource Systems Group, Inc. ("RSG”) requests to exercise the third option renewal to Contract No.
10234 for the period August 23, 2019 through August 22, 2020. RSG agrees to the terms of the
original contract dated August 23, 20106, and to the Contract Fee Summaries identfied as Exhibit “B”
within the original contract.

Please note, RSG renews owr insurance coverage each vear in July, 2 new certificate will be issued to
COJ at that time. The enclosed Certificate of Insurance is our most current renewal petiod for the

coverage for COJ.

Thagnk vou.

Sincerely,

Contracts Manager
55 Railroad Row = White River Junction, VT 05001
802.359.6433

cac:
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ACORD CERTIFICATE OF LIABILITY INSURANCE PATE oo

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER coNTACT Melissa Kavanagh S
e Shatoore e 1 DHONE o (802) 3831621 PO noi(802) 658-0541
Burlington, VT 05401 Edlikss. mkavanagh@hbinsurance.com

_o.NAIC#

. INSURER(S)AFFORDING COVERAGE
S - e o _ Nsurer A:Hanover Insurance Company 22292
INSURED WNSURERB: e .
Resource Systems Group, inc. INSURERC : - _ - _

55 Railroad Row

INSURERD :
White River Junction, VT 05001 T T o
ONSURERE: | —
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANGE ADDL SUBR POLICY EFF POLICY EXP

LTR INSD_WVD POLICY NUMBER (MM/DDIYYYY) (MW/DDIYYYY) LIMITS
A X COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE s 1,000,000
~ CLAMSMADE X OCCUR X X ZDv9201289 71712018 71712019 BAMACE IO RENED el 8 100,000
MED EXP (Any one person) S 103009
- P — : PERSONAL & ADV INJURY  § ,110001000
GENL AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE - 2’000’0 00
_rouey X GG X o ‘PrODUCTS -compioPAce 5 /000,000
OTHER; $
A AUTOMOBILE LIABILITY uenEpSNaLELMT 5 1,000,000
_ ANYAUTO ZDV9201289 71712018  7/17/2019  BODILY INJURY (Perperson)  $
OWNED " SCHEDULED T -
e AUTOSONLY  _  AUTOS _BODILY INJURY (Peraccident) $ .
. PROPERTY DAMAGE
.. X E'uRrEoDs ONLY X, . /[\\'8%%\%%%9 ,&E,eLa,C,Cid,enQ,A,,,, IR S _ -
$

A X umererauiae X OCCUR £ACH OCCURRENCE s 5000,000

_Excessuas  Clawswape X UHV9201293 772018 TATIZ019 ogpecate s . 5000000
DED RETENTION § $
PER OTH-

A ORKERS SOMRENSATION, i X SRAwme BRG]
ANY PROPRIETOR/PARTNER/EXECUTIVE  gp X WDV9152848 7TN7/2018  TMTIZ019 o ooonacoment s 71000’000
OFFICERMEMBER EXCLUDED? N nia ; e - T 060000
{Mandatory in NH) E.L DISEASE - EA EMPLOYEE § Ll
If yes, describe under . . ) ) 1,000,000
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT__$ Y,

A Professional Liab LHVD301921 7/17/2018 7/17/2019 $2,000,000 per Occur 4,000,000

A Valuable Papers ZDV9201289 711712018 7/17/2019 Blanket Limit 100,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
RSG does not own any autos

Prof Liab - $50,000 Deductible, Retro Date: 10/01/86

Additional Insured status applies in favor for The City of Jacksonville and its members, officials, officers, employees on the General Liability & Umbrella
policies on a primary and non-contributory basis per terms and conditions of attached forms CG 2010 04-13, CG 2037 04-13 & 421-0452 (12/14). Waiver of
Subrogation apply per terms and conditions of attached forms 421-2915 (12/14) & WC 00 03 13. 30 Days’ Notice of Cancellation per terms and conditions of
attached form 401-1236 (08 11).

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Jacksonville ACCORDANCE WITH THE POLICY PROVISIONS.
Attn: Chief of Risk Management

117 W. Duval Street, Suite 335

Jacksonvitle, FL. 32202 AUTHORIZED REPRESENTATIVE
A 4 !
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Resource Systems Group, Inc. {RSG)

6/13/2018
On-Cail Transportation Planning Services
Direct Hourly

Fully-Loaded

Rate OH Rate Markup - Hourly Rate

$15.00 . 150% $41.25
GIS Technician $21.43 180%  10.00% $66.08
Outreach Coordinator $27.40 150%  10.00% $75.35
Administrative Assistant $24.71 180% 10.00% §76.21
Analyst $24.76 180%  10.00% $76.36
Junior Analyst $30.70 180%  10.00% $94.66
Senior Analyst $32.32 180% 10.00% $99.65
Travel Demand Modeler | $36.39 120% 10.00% $112.20
Traffic Engineer $39.33 180% 10.00% §121.28
Travel Demand Modeler i $40.55 180% - 10.00% $125.06
Transportation Planner $44.28 180% 10.00% $136.55
Transportation Consultant | $45.71 180%  10.00% $140.94
Outreach Manager $52.89 150%  10.00% $145.45
Senior Traffic Engineer $47.51 180%  10.00% $146.51
Microsimulation Modeler $48.11 180%  10.00% 5148.34
Senior Microsimulation Madeier $51.49 180%  10.00% $158.78
Transportation Consultant &t 55311 180% 10.00% $163.78
Transportation Cansuitant 1 $57.03 180% 10.00% $175.85
Senior Transportation Planner $60.76 180% 10.00% $187.35
Deputy Project Manager $60.81 180% 10.00% $187.51
Seniar Travel Demand Modeler 563.06 180% 10.00% 5194.46
Project Manager $63.95 180% 10.00% 5157.18
Freight Specialist $67.97 180%  20.00% $209.59
Senior Planner $70.57 180% 10.00% $217.60
Senior Freight Specialist $73.65 180% 10.00% $227.13
Senior Advisar IV $76.94 180% 10.00% 5237.26
Senior Advisor i1 $80.62 180% 10.00% $248.60
Principal in Charge 581.60 180% 10.00% $251.62
Senior Travel Demand Advisor $83.66 180% 10.00% 5257.58
Senior Mode! Estimator 598.86 1B0% 10.00% $304.85
Senior Advisor Ii $107.44 180%  10.00% $331.32
Senior Advisor | $122.68 180% 10.00% $378.34
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(PEGEY MALONE
X ASS0CIATES s

TRAFFIC DATA COLLECTION

City of Jacksonville On-Call Transportation Planning Services (P-27-16)

Consultant

Count Type

FEE

iPeggy Malone & Associates

T ——

1-24 hr Class or Speed {per lane)

177.00

1-24 hr Loop Class Count

352.00

1-24 hr Loop Volume Count

352.00

1-24 hr Volume Count 1 Direction

151.00

1-24 hr Volume Count 2 Directions

177.00

1-4 hr Intersection Delay Count

305.00

1-4 hr Vehicle Occupancy {per person)

305.00

1-4 hr Turning Count -1 person

305.00

1-4 hr Turning Count -2 person

486.00

25-48 hr Class or Spasad {per lana}

257.00

25-48 hr Loop Class Count

503.00

25-48 hr Loop Voiume Count

503.00

25-48 hr Volumea Count 1 Diraction

224.00

25-48 hr Volume Count 2 Directions

257.00

49-72 br Class or Speed {per lane)

352.00

48-72 hr Voluma Count 1 Direction

299.00

45-72 hr Volume Count 2 Diractions

352.00

5-8 hr Intersection Delay Count

486.00

5-8 hr Turning Count-1 person

436.60

5-8 hr Turning Count-2 person

§46.00

5-8 hr Vehicle Occupancy {per persan)

486.00

73-168 hr Loop Class or Volume

550.00

73-188 hr Class or 5peed

458.00

73-168 hr Volume Count 1 Direction

458.00

73-168 hr Voiume Count 2 Directions

527.00

9-12 hr Intersection Delay Count

§92.00

9-12 hr Tuming Count-1 parsan

£92.00

8-12 hr Turning Count-2 parson

856.00

9-12 hr Vehicle Occupancy {per parson)

£92.00

Condition Diagram per intarsaction

Wrin ita i i {nia W I Ha N WG (WA T D [0 1A | 0 T [ I F D A TN O U U U

110.00

n

Janet?eisimpson / Vif;e President, 6/3/2016
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SECOND AMENDMENT TO SERVICES CONTRACT A’M cﬁ
BETWEEN
CITY OF JACKSONVILLE
AND
RESOURCE SYSTEMS GROUP, INC.
FOR
ON-CALL TRANSPORTATION PLANNING SERVICES

THIS SECOND AMENDMENT to Services Contract for on-call transportation
planning services (the “Services”) is made and entered into this d_éday of k A Qgi s
2018, by and between the CITY OF JACKSONVILLE, a municipal corporation existing under
the Constitution and the laws of the state of Florida (the *“City”), and RESOURCE SYSTEMS
GROUP, INC,, a foreign profit corporation with its principal offices at 55 Railroad Row, White
River Junction, Vermont 05001 (the “Contractor”).

WHEREAS, on August 23, 2016, the parties made and entered into City of Jacksonville
Contract No. 10234 (the “Contract”) for the Services; and

WHEREAS, said Contract has been amended once previously; and

WHEREAS, said Contract should be amended further by increasing the maximum
indebtedness by $225,000.00 to a new total maximum indebtedness not to exceed $738,024.00,
and by exercising the second of three (3) one-year renewal options so as to extend the period of
service through August 22, 2019, with one (1) one-year renewal option remaining, with all other
provisions, terms, and conditions of said Contract remaining unchanged; now therefore

IN CONSIDERATION of the premises and the mutual covenants contained below and
for other good and valuable consideration acknowledged by the parties to be sufficient, the
parties agree as follows:

1. The above-stated recitals are accurate, true, and correct and are incorporated
herein and made a part hereof by this reference.

2. Section 3 of said Contract is amended by increasing the maximum indebtedness
by $225,000.00 to a new total maximum indebtedness not to exceed $738,024.00, and as
amended shall read as follows:

“3.  Maximum Indebtedness.  As required by Section 106.431, Ordinance

Code, City’s maximum indebtedness for all products and services under this Contract

shall be a fixed monetary amount not-to-exceed SEVEN HUNDRED THIRTY-EIGHT

THOUSAND TWENTY-FOUR AND 00/100 DOLLARS ($738,024.00).”





3. Section 4 of said Contract is amended by exercising the second of three (3) one-
year renewal options 5o as to extend the period of service through August 22, 2019, with one (1)
one-year renewal option remaining, and as amended shall read as follows:

- Term. The period of service of this Contract shall be for three (3)
years, commencing on the Effective Date and expiring on August 22, 2019, unless sooner
terminated by either party in accordance with the terms of this Contract. This Contract
may be renewed for one (1) additional one (1) year period at terms mutually agreeable.”
SAVE AND EXCEPT as expressly amended by this instrument, the provisions, terms,

and conditions of said Contract, as previously amended, shall remain unchanged and shall

continue in full force and effect.

[Remainder of page left blank intentionally. Signature page follows immediately.]





IN WITNESS WHEREOF, the parties have executed this Second Amendment as of the
day and year first above written.
ATTEST:

Yy
By I//%

James R. McCain, Jr.

Lenny Curry SargE. Mousa

Corporation Secret Mayor Chid Administrative Officer
i ar}’ Y For: Mayor Lenny Curry
Under Authonty of: .05
. . . . der No. 201
In accordance with the Ordinance Code of the City of Jacksonvil %l}e%ry gemfy
that there is an unexpended, unencumbered, and unimpounded balanc ppropriation

monies provided therein to be paid.

e e ®

Director of Finance
City Contract No. #10234, 2nd Amendment

Form Approved:

S AV

1ce of General Counsel /

WITNESS: RESOURCE SYSTEMS GROUP, INC.
By Eum M By _ l:gu}pw
Signature Signture
) _ Stephen Lawe
Type/Print ane Type/Print Name
‘Sltgff Agmmm[_)f’ CEO
Title Title

ge-#1217774-vI-resource_systems #10234 amd_#2_on-call_transportation_planning_services 061818





Gity of Jacksonville, Florida

ONE CITY. ONE JACKSONVILLE

June 14, 2018

Tha Honorable Lenny Cumnry, Mayor
Clty of Jocksonville

4ih Floor, §t. James Bullding
Jacksorwille, FL 32202

Deaar Maoyor Cunry:

Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonviile, Florida 32202

G

Rel: P-27-16 On-Call Transporiation Planning Services (Amendmeni No. 2)

Plonning and Development Departmant

Tha Professional Sarvices Evaiuation Commitiee mst today in Boord Room 851 on the aighth lloor of the Ed
Ball Building. for the purpose of omending the chove-telerenced contract,

The following motion/recommendation was gdopled:

That Contract No. 10234 between the Clly of Jocksonvile and Resource Systemns Group, Inc., (RSG) for the
provision of On-Call Transportation Planning Services be omendead to () exsicise the sacond of three 3)
ranewl oplions extending the parod of service 1o 8/22/19. with one renewal option ramaining: and ()
increase tha maximum indebtedness by $225.000 for the senvices 1o @ new notito-exceed total moximum of
5738,02400 Al other terms ond canditions shall remain the same exceapt for such changes os the Office of
General Counsel may desem approprate to ensure compliance with the City's ordinonces, Procurement
policies ond procedures and appilicable federal and state laws.

i the foregoing meets your approval, wa respectiully request your signature and return to my office.

Respeciiully submitted,

G ryf' asa, Chiat
Profture t Division
< , Professional Services

Evaluation Commities

I\ TR

Lenrly Cuny Moyor

-

Chief Administrative Officer
For: Mayor Lenny Curry

This duy of 2018
/ am E. Mousa
GP ot
e Counclt Auditor -
Jolf Close, OGC Under Autharity of:
Metba Giay, GAD

Suhcommilies Members

Executive Order No. 2015-05
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SERVICES CONTRACT
BETWEEN
CITY OF JACKSONVILLE
AND
RESOURCE SYSTEMS GROUP, INC.
FOR
ON-CALL TRANSPORTATION PLANNING SERVICES

THIS CONTRACT for on-call transportation planning services is made and entered into
this ﬁs;;}g_ day of iﬂ%u%g , 2016 (the “Effective Date™), by and between the CITY OF
JACKSONVILLE, a municipal corporation existing under the Constitution and the laws of the
state of Florida (the “City”), and RESOURCE SYSTEMS GROUP, INC., a foreign profit

corporation with its principal offices at 55 Railroad Row, White River Junction, Vermont 05001

(the “Contractor”™).

WHEREAS, City issued Request for Proposal No. P-27-16 (the “RFP™) for certain
services described in the RFP (the “Services™); and

WHEREAS, based on Contractor’s response to the RFP, City has negotiated and
awarded this Contract to Contractor; now therefore

IN CONSIDERATION of the premises and the mutual covenants contained below and
for other good and valuable consideration acknowledged by the parties to be sufficient, the
parties agree as follows:

1. Performance of Services.  Contractor shall perform the Services as described
in and according to (i) the RFP and the Response, each of which is incorporated into and made a
part of this Contract, and (ii) the Scope of Services, attached hereto as Exhibit A and
incorporated herein by this reference.

2. Compensation. Contractor shall be paid for the Services the fees detailed in
the Contract Fee Summary, attached hereto as Exhibit B and incorporated herein by this
reference.

3. Maximum Indebtedness. As required by Section 106.431, Ordinance Code,
City’s maximum indebtedness for all products and services under this Contract shall be a fixed
monetary amount not-to-exceed THREE HUNDRED THIRTY-EIGHT THOUSAND FIVE
HUNDRED SEVENTY-FIVE AND 00/100 DOLLARS ($338,575.00).

4, Term. The initial period of service of this Contract shall be for one (1)

year, commencing on the Effective Date and expiring on é’t% i g{j‘{_ P’l‘f’% , 2017, unless sooner
i





terminated by either party in accordance with the terms of this Contract. This Contract may be
renewed for up to three (3) additional one (1) year periods at terms mutually agreeable.

5. Contract Documents. This Contract consists of the following documents,
which are hereby incorporated as if fully set forth herein and which, in case of conflict, shall
have priority in the order listed:

@) This document, as modified by any subsequent signed amendments.

(ii)  Any amendments to this document.

(iii)  Specific information regarding the RFP (Section 1 of the RFP).

(iv)  Description of Services and Deliverables (Section 4 of the RFP).

(v)  General Instructions to Respondents (Section 2 of the RFP).

(vi)  General Contract Conditions (Section 3 of the RFP).

(vii) The Response, provided that any terms in the Response that are prohibited under

the RFP shall not be included in this Contract.

6. Indemnity and Insurance. Contractor’s responsibilities and obligations with

respect to indemnity and insurance shall be as set forth in the RFP.

7. Notice. All notices under this Agreement shall be in writing and shall be
delivered by certified mail, return receipt requested, or by other delivery with receipt to the
following:

As to City:

Laurie Santana, Chief

Transportation Planning Division
Planning and Development Department
214 North Hogan Street, Suite 300
Jacksonville, Florida 32202

As to Contractor:

Robert Chamberlin, Senior Director
Resource Systems Group, Inc.

55 Railroad Row

White River Junction, Vermont 05001

8. Contract Managers. Each Party shall designate a Contract Manager during the
Term of this Contract whose responsibility shall be to oversee the Party’s performance of its

duties and obligations pursuant to this Contract. As of the Effective Date, City’s Contract





Manager is Laurie Santana (Phone: 904.255.7857; Fax: 904.255.7882; Lsantana@coj.net), and
Contractor’s  Contract Manager is Robert Chamberlin (Phone: 802.295.4999;
Robert.Chamberlin@rsginc.com). Each party shall provide prompt written notice to the other
Party of any changes to the Party’s Contract Manager or his or her contact information; provided,
such changes shall not be deemed Contract amendments and may be provided by email.

9. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Services to be performed and furnished by Contractor. No statement,
representation, writing, understanding, agreement, course of action, or course of conduct made
by either party or any representative of either party which is not expressed herein shall be
binding. Contractor may not unilaterally modify the terms of this Contract by affixing additional
terms to materials delivered to City (e.g., “shrink wrap” terms accompanying or affixed to a
deliverable) or by including such terms on a purchase order or payment document. Contractor
acknowledges that it is entering into this Contract for its own purposes and not for the benefit of
any third party. '

10. Amendments. . All changes to, additions to, modifications of, or
amendments to this Contract or any of its terms, provisions, and conditions shall be binding only
when in writing and signed by the authorized officer, agent, or representative of each of the
parties hereto.

11.  Counterparts. This Contract and all amendments hereto may be executed
in several counterparts, each of which shall be deemed an original, and all such counterparts
together shall constitute one and the same instrument.

12. Public Records. In accordance with Section 119.0701, Florida Statutes, the
Contractor shall:

@ Keep and maintain public records required by City to perform the
services; and
(b) Upon request from City’s custodian of public records, provide City with a

copy of the requested records or allow records to be inspected or copied within a

reasonable time at a cost that does not exceed the cost provided for in Chapter 119,

Florida Statutes, or as otherwise provided by law; and

(c) Ensure that public records that are exempt or confidential and exempt

from public records disclosure requirements are not disclosed except as authorized by law





for the duration of the Contract term and following completion of this Contract if
Contractor does not transfer the records to City; and

(d) Upon completion of this Contract, transfer to City at no cost all public
records in possession of Contractor or keep and maintain public records required by City
to perform the service. If Contractor transfers all public records to City upon completion
of this Contract, Contractor shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If Contractor keeps
and maintains public records upon completion of this Contract, Contractor shall meet all
applicable requirements for retaining pubiio recdrds; All records stored electronically
must be provided to City upon request from City’s custodian of public records in a format
that is compatible with City’s information technology systems.

The above requirements apply to a “Contractor” as defined in Section, 119.0701,
Florida Statutes.

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
CONTRACT, CONTACT THE CITY’S CUSTODIAN OF PUBLIC
RECORDS AT (904) 630-7678; REQUEST@COJ.NET; CITY OF
JACKSONVILLE, PUBLIC RECORDS REQUEST, 214 N. HOGAN
STREET, SUITE 1180, JACKSONVILLE, FLORIDA 32202.

[Remainder of page left blank intentionally. Signature page follows immediately.]





IN WITNESS WHEREQOF, the parties have executed this Contract as of the day and
year first above written.

&

(&
ATTEST: CITY OF JACKSONVILLE “é e
@ st

=

! ,
/ James R. McCaiﬂ
Corporation Secfetary

In accordance with the Or eﬁégﬁle City of Jacksonville, I do hereby certify
that there is an unexpended, unencuiibered,-and unimpounded balance in the appropriation

sufficient to cover the foregoing agreement, and that provision has been payment of

m E. Mousa

i1

O = -

S

monies provided therein to be paid.

Director of Finance / “““ e

City Contract No. oﬂ?f 9/ % ~

Form Approved:
2 A
ice of General Coups/el/
WITNESS: RESOURCE SYSTEMS GROUP, INC.
By / A~ A — By K&WAMJW
ignature Signature
OwatHar Stason 7&5«2 G}mm ber|.n
Type/Print Name Type/Print Name
St Enqinee Serior \D?rcalof/
Title ¢ Title

resourcesystems.oncalltranssrves.()72916.docx





EXHIBIT "A"
SCOPE OF SERVICES

55 Rairoad Row 802.295.4999
Whie River Junction Vermont 05001 R I S

L f

BSG

the science of ~=- "<

June 13, 2016

Ms. Lavoe Santana

Cluet, Transportadon Planrung Diviaon
214 N Hogan Street, dute 301
Jacksonville, FL 32202

Via email: Scope and Fee Services, On-Call Transportation Services, P 27 16

Dear Ms. Sancana;

RSG. 1n pactnershup with Peggy Malone & 1ssocuates and He=ter Geoup, 15 pleased ro submut our
final scope and fee schedule to pravide On Call Transportabon Plannng servaces to the City of
Jacksonville's Plannung and Development Deparimen: Tansportavoa Planning Duvisioa. Qur ream
ts very excited about die prospect of baaging our skills and expenience to support vour
tansportation plannung wam.

We will provide you with an unmedsatels avadable capaciy to address complex tansposation and
land planmung needs. RSG is a reraner consultant o the Federal { Lighway Agency, several state
Diepartments of Transpottaton and Mctropostin Phinmng Organwzations o provide tzanspoeiaton
planning services that span the range of acuniues descrtbed wn the RFT:

*  Repoct documentaton forc long-range transporagon (‘Mobidiny) plans, und development of
all mapping and documentaoon to support those plans. R3G has ceceady led or contibuted
t0 iong-tange plans tor the Vermont \genc) of Transpormtion, the Adant: Regional.
Commission, and the Ulvter Counny Transpocauon Councd.

*  RSG is the archieet of NIERPM \B — the Northeast Remonal Planning Model--Activity-
Based RSG deseloped NIZRPM- AB for the Nocth Moada Transportaton Planning:
Organizavon (NFIPO) under the 1ransportation Research Bosed's Steategic Highway
Research Program (SHRP2) C-10 propwet. NERPM AD 15 1nregrated with the Cube Voyager
software. RSG awns and operates ths sofware {n March 2013, R3G led a two-day training

caurse for public and pravase users of the model. under coneract to tie NFTPO.

*  Development of sociocconomue and network dati to support travel model calibraton. RSG
15 very famulac with the data sourees aecessan to support cabibrated and validated uavel
demand models. [n our contrihunons o the NIFTPO 2040 long range transportation plan,
we conducted extensive validawon of the regional tra- ¢l network, and made significant
unprovements i azcuracy, enabling calibravon of the model o industey staadards.

L]
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EXHIBIT "A"
SCOPE OF SERVICES

*  Development of reprnducible processes for priotuzing sransportation myestiments and
subscequent development of mumicipal Capial limproverment Plans RSG has consulied with
murucipaliues and State Departments of Trasperaaon on projecr prioauzanon processes.
In our proposal, we recommend a specific approach to projecr poncaziuon, one that was

vabidated in a project wi coaducted far the Puget Srund Regrional Commission in 2042,

*  Development and cahbragon of tattc muceesimulation models. “chpped” from regional
moduls such as the NERPA- B, o provide accurace replicauon of uaffic opuerational

pecformance at a more retined lev el of geography.

*  Mulumedal ansportagon data collecuon ~ our team tacludes Peggy Malone & Associawes
M), a Jacksonville based Smull Business (SBE) and Women Business (WBIE Entecpose.
We uederstand the imporrance of accurate multimodal dat in suppoctng credible
wranspottason plans and PMA gives our team a highly responsn ¢ teansportation dat
collecuon capability, whuch will be of great value 1o the COJ over the course of this
cngagement.

s Pubbc outrench — our team uichudes {lester Group, a Jacksonuille based W/MBE o help
manage the public outreach components of this cagagemene EHuster Group brings
nationally-recognized experuse m steategie commuications. There protessionals bave
deeades of expernience supporung agencies in develnping mnovaave seeategies for managing
UANSPOITINON MVESHTICIS.

RSG holds seveeal task order-based enniracts with the Federal fhighway \dmumistanon and wich
state Depacements of Transporavea, including a cecend  awarded Planning and Policy retainer with
the Floada DOT Cenrral Office. We are tamuhar withs the peocess of scoping indwvidual msk orders
to meet the specific needs of clients, and n maminune projecr schedules and budgers.

AeRSG we have comed the term “plangaeening” r dusenibe the capabilives we bring w loag-range
tansporfauon plannmg. We understaned the eneeal impottance of long-range plans in direcdng 2
commumty’s future and for the imporiance of emphasizing all modes of wavel in casuang furure
mobibity. We understand as well chat, for pians o be eredible and effecuve, they need 1o be based n
sound engineening analyues Ovee thie crurse of our eagagement with Your team, we anucapate
accessing sov eral waasportauon planauuy and engineening peofessinaals, in addiuon to specialized
project management and public ouzreach experuse Our fee schedule, shown below and provided
sepacately w an Excel worksheet, 18 assocured with muluple levels of experience and experntise for

RSG and ¢lester Group staff

The other subcontmezar on our team. Perin Maloae & \ssociatws, 15 submitung a fec for seeviees

schedule, which 1s bang sear as an auachment to dus email

Extisr A"

2% RSG 55 Rairoad Row White River Junction. Vermont 05001 . 2





EXHIBIT "B"
CONTRACT FEE SUMMARY

flesource Systems Group, Inc. (RSG)

lob Title

6/13/2016
On-Call Transportation Planning Services
Direct Houriy

Rate

OH Rate

Markup

Outreach Support $15.00 $41.25
GIS Technician $21.43 ¢ 10.00% $66.08
Qutreach Coordinator $27.40 © 10.00% $75.35
Administrative Assistant $24.71 ~ 10.00% $76.21
Analyst $24.76 10.00% $76.36
Junior Analyst $30.70 = 10.00% $94.66
Senior Analyst $32.32 . 10.00% $99.65
Travel Demand Modeler | $36.39 - 10.00% $112.20
Traffic Engineer $39.33 180% - 10.00% $121.28
Travel Demand Modeler i1 $40.55 180%  10.00% $125.06
Transportation Planner 544,28 180% 10.00% $136.55
Transportation Consultant | $45.71 £80%  10.00% $140.94
Outreach Manager $52.89 150%  10.00% $145.45
Senior Traffic Engineer $47.51 1808 . . 10.00% $146.51
Microsimulation Modeler 548.11 183% 10.00% $148.34
Senior Microsimulation Modeler $51.49 180%  10.00% $158.78
Transportation Consultant il $53.11 180%  10.00% $163.78
Transportation Consultant 11} $57.03 180%  10.00% $175.85
Senior Transportation Planner $60.76 180% 10.00% $187.36
Deputy Project Manager $60.81 180% 10.00% $187.51
Senior Travel Demand Modeler $63.06 180%  10.00% $194.46
Project Manager $63.95 180% 10.00% $197.19
Freight Speciatist $67.97 180%  10.00% $209.59
Senior Planner $70.57 '180%  10.00% $217.60
Senior Freight Specialist $73.66 180%  10.00% $227.13
Senior Advisor IV $76.94 '180%  10.00% $237.26
Senior Advisor i $80.62 180%  10.00% $248.60
Principal in Charge $81.60 180% 10.00% $251.62
Senior Travel Demand Advisor $83.66 180%  10.00% $257.98
Senior Mode! Estimator $98.86 180%  10.00% $304.85
Senior Advisor Il $107.44 180%  10.00% $331.32
Senior Advisor | $122.69 180% 10.00% $378.34

Fully-Ltoaded
Hourly Rate

E\Y 1]
EviiBIT D





EXHIBIT "B"

CONTRACT FEE SUMMARY

( PEGGY MALONE
& ASSOCIATES =~

TRAFFIC DATA COLLECTION

City of Jacksonville On-Call Transportation Planning Services (P-27-16)

e e
[Consultant Count Type FEE
IPeggy Malone & Associates  {1-24 hr Class or Speed (per lane) $  177.00

1-24 hr Loop Class Count S 35200
1-24 hr Loop Volume Count $ 352.00
1-24 br Volume Count 1 Direction S 15100
1-24 tr Volume Count 2 Directions $ 17700
1-4 hr intersection Delay Count $ 305.00
1-4 hr Vehicle Occupancy (per person) $  305.00
1-4 hr Turning Count -1 person $  305.00
1-4 hr Turning Count -2 person $ 486.00
25-48 hr Class or Speed (per lane) $ 257.00
25-48 hr Loop Class Count $ 503.00
25-48 hr Laop Volume Count $ 503.00
25-48 hr Volume Count 1 Direction $  224.00
25-48 hr Volume Count 2 Directions $ 257.00
49-72 hr Class or Speed {per lane) $ 35200
49-72 hr Volume Count 1 Direction $ 299.00
149-72 hr Volume Count 2 Directions $ 352.00
5-8 hr Intersection Delay Count $ 486.00
S-8 hr Turning Count-1 person S 486.00
5-8 hr Turning Count-2 person S 646.00
5-8 hr Vehicle Occupancy {per person} $ 486.00
73-168 hr Loap Class or Volume $ 550.00
73-168 hr Class or Speed $ 458.00
73-168 hr Volume Count 1 Direction S 458.00
73-168 hr Volume Count 2 Directions S5 52700
§-12 hr intarsection Delay Count S 692.00
9-12 hr Tuming Count-1 person $ 692.00
9-12 hr Turning Count-2 person S 956.00
9-12 hr Vehicle Occupancy (per person) $ 892.00
Condition Diagram per Intersection $ 11000

JanetteSimpson [ Vice President, 6/3/2016

\ i}
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PROCUREMENT DIVISION
J\""?M
SCvife
Where Florida Begins.
July 14,2016

The Honorable Lenny Curty, Mayor
City of Jacksonville

4th Floor, 81, James Building
Jacksonville, FL 32202

Dear Mayor Curry:

Ref: P-27-16 On-Call Transporiation Planning Services
Planning and Development Department/Transportatfion Planning Divislon

The Professional Services Evaluation Committee met today in Board Room 851 on the eighinh Roor
of the Ed 8all Buiiding, for the purpose of concluding fee and coniract negotiations with the
number one ranked company for the above-coptioned project,

The following motion/recommendation was adopted:

That the City of Jacksonville enter into a Coniract with Resource Systems Group, inc. (RSG) to
provide On-Call Transporiation Planning Services by: {i} incorporating the alached Scope of
Services identifled as Exhibit “A™; (If} Incorporating the altached Contract Fee Schedule identified
as Exhibi “B";, (ili) providing o not-lo-exceed fotal maximum indebledness to the City of
$338,575.00; (iv) providing the inllial perlod of service will be from the dale of execulion of the
confract to one year with the oplion to renew for three (3) additional one-year perlods at lerms
mutually agreeable. All other lerms and conditions are per the RFP and the city's standard contract
language. Nothing contained hereln shall be amended, modified, or ctherwise revised, without
prior approval from the PSEC and the Mayor.

if ihe foregoing meets your approval, please affix your signaiure and refum to my office,

Respectfully submitted,

Greg e e. Chlef
Pro Division

Ch nrmcm. Professional Services
EvaIuohon Committee

gam E. Mousa

Chief Administrative Ofﬁcef
gc. Councll Audior For:; M ayor Lenﬂy{cu"y
rolip Roston, OGC
James MeCaln. GAD Under Authornly O
Sobcommitien Members Ex ECUUVQ Order No. 201 5-05

FINANCE AND ADMINISTRATION DEPARTMENT
214 N, Hogan Street, Suite 800 | Jacksonville, 1. 32202 | Phone: 904.255.8800 | Fax: 9042558837 | www.colnet
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Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE GITY. ONE JACKSONVILLE. www.coj.net
May 30, 2019
TO: Gregory W. Pease, Chairman
Professional Services Evaluation Comnitice
/ /
THRU: John P. Pappas, P.E. ) / / /
Director ' .

FROM: Robin G. Smith, PE/ /[ /,
Chief, Engineering & gonst

ion Management
R. Duane Kent, P.E. /<} Lg
Public Works Project Manager /

SUBJECT:  P-69-17 Construction Engineering and Inspection Services for Old Plank Road

Drainage Improvement Project
PWCP462SD-06505-PW0707-01 $366,746.50

The Engineering Division has negotiated with the consultant selected for Construction
Engineering and Inspection Services for the Old Plank Road Drainage Improvement Project,
resulting in the Scope of Services, Exhibit A and Contract Fee Schedule, Exhibit B, attached.
Work will be based on billable hours with a not to exceed limit established based on funding
availability. This limit may go up or down based on the work to be performed, with amendments
to increase the limit, as needed, as funding allows, until the project is complete. JSEB firms to
be utilized to meet the 20% Participation Percentage Plan for this contract are detailed on a
separate attachment :

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with VIA
Consulting Services, Inc. for Construction Engineering and Inspection Services for the Old
Plank Road Drainage Improvement Project that includes the attached Scope of Services,
Exhibit A and Fee Summary, Exhibit B, to provide an initial not to exceed limit for Construction
Engineering Services in the amount of $366,746.50, with a maximum indebtedness to the City
in the amount of $366,746.50 and with an expiration date as Project Completion. All other
terms and conditions are as provided in the RFP and the City’s standard contract language.

RGS/lw

Attachment: Exhibits A& B
JSEB Participation

cc: Lori West, Contract Specialist

Q)
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EXHIBIT A

.

Proposal RFP P-69-17, Construction Engineering and Inspection Services
for Old Plank Road Drainage Improvements.

May 17,2619 VIA Consulting Services, Inc. City o

&

v Bivd, Suire 3 David Hahn, Manager
Tacksonville, FL 32221 214 N. Hogan Street
Jacksonville, F1. 32202

VIA Cons

laspection Services to the City of Jacksom

ting Services, Inc. is pleased to submit this Propos to provide Construction Management and

¢ the Old Plank Road Drainage Improvements

I8

7 (hereinafter called the “Proposal”™

RFP P-69-

at and Clier

This Propc

berween Cons

as of May 6, 2019, is entered into by and

and is su t to the terms and

ns spct.‘iiﬁed below. The Bxhibit(s) to this

Proposal, if any, shall be deemed to be a part hereol. In the event of ar encies between the terms of the

oposal and © evail,

body of this T the Exhibit(s) hereto, the terms of the b()d}' of this Proposal she

The Services are ant wrough August 7, 2020

icipated o comr

inspecror for the Old Plank Road

i

VIA Consulting Services proposes to use a $enios Inspector ;
Prog

£

i
31

=y
bt

]

Drainag

Improvements Project and will utiliz

P for Proje

1w expertise of Mr. Robest Bendig and Mr. Pe






EXHIBIT A

Fal b
NINTVES N
N

S bl e WA

REQUIREMENTS OF THE CONSULTANT:

Creneral

subtant o admi monitor, and observe the Construction Contract st

that the project is constructed in reasonable conformity « cifications, and special provisions for

Construction Contract.

The Consultant will observe the Contractor’s work to determine the progress and quality of the work. Idenrify

discrepancies, report

: Contractor to correct such observed

ificant discrepancies to the Client, and direct

Lib(ﬁ'@}?di cies.

Consultant will coord Consulrant for verif cation, funcdo

inspection of the wetland creation area. Cot monitor the grading and constrizction to the project plans

>stablishment of the wetdand a

ltant may be required to inspect the plantng of the wetland area but will not be responsil

1 select plants

ector or arborist for

from a nursery. Consultant fs not required to provide a lg

hidl b 4 -
17 shuall be rerl ablpweabie »

ispection contiic T-Liae FSPection confrart eqea

noted in

, defects, and deficiencie

Inform the Client’s Project Manager of any significant on

e Contractor and the corrective action Contractor.

the wo

Monitor the Contractor’s on-site construction activities and inspect materials entering into the work in accordance

with the plans, rovisions for the Construction Contract to determine that the projects

s of the

are constructed i onable confc such documents. Mainuin ¢ rate recc

a

affect the work.

Contractor’s daily operations and of significant events th

ect Contractor’s Work Zone

d review modificatnions 1o the Work Zone

ernate Work

Traffic Conrrol Plan, including Al

Jacksonville's procedures. Consultant employees

Wage Rate Verificaton






EXHIBIT A

Consultant wil

re certified pavrolls with actual hours worked by his subcontractors. Job
federal W

icarions

d pay rates w or compliance.

Cons

ultant will preform in inn accordance with FDOT

e
2
<]
=
59
o]
=

@t
\3
E
¢
a
b
o
0
Ixd

h

ae

fication documentation, the Consuliant will notfy

t5 have been submitted and verified.

It should be noted

V1A Consulting Services, Inc. will perform Wage Rate Verification only for the time pe

that we are pmwd 1g Construction Engineering and Inspection sexvices. The City will be responsible

performing these d i neede

s for the tme perdod outside our service time

Samplag and Testng

vork items on the basis of either test results, certified

stract any areas that fail the required sampling and resting specifications.

Project Management §

services inchade surv

-~

an ‘)kms, pcu fications, and spec

Construction Contract. Maintain co nd events relating to ¢

properly document all project chang

1) Schedule and conduct 2 Pre-construction meeting and another meeting prior to project final acceptance.
The purpose of these meetings is to discuss the required documentation, including as-builts, necessary for
permit(s) compliance.

2) Verify that the Contractor is conducting inspections, preparing reports and monitoring all storm water
pollution prevention measures associated with the project.

3)  Analyze the Contractor’s schedule(s) (ie. Baseline(s), revised baseline(s), updates, as-builts, etc.) for
compliance with the contract documents. Elements including, but not limited to, completeness, logic,

durations, activity, flow, milestone dates, concugrency, resource allotment, and delays will be reviewed.
Verify the schedule conforms with the construction phasing and MOT sequences, including all contract
modifications. Provide a written review of the schedule identifying significant omissions, improbable or
unreasonable activity durations, errors in logic, and any other concerns.

4)  Analyze problems that arise on a project and proposals submitted by the Contractor; work to resolve such
issues, and process the necessary paperwork.

5) Monitor, inspect and document utility construction for conformance with the utility relocation plan.
Identify potential utility conflicts and assist in the resolution of utility issues with the appropriate agencies
and City.






EXHIBIT A

6) Produce reports, verify quantity calculations and field measure for payment purposes as needed to prevent
delays in Contractor operations and to facilitate prompt processing of such information in order to make
dmely payment to the Contractor.

7y Assist the Client in providing Public Information Services and be proactive in keeping the community
aware of the status and traffic impacts of the referenced project. Provide timely, professional responses to
project inquiries including emails, telephone calls, etc. ..

8) Video tape the pre-construction conditions throughout the project limits. Provide a digital photo log or

video of project activities, with heavy emphasis on potental claim items/issues and on areas of
real/potential public controversy.

¢ the Services pursuant to this

s via the profect change control

> schedude. P

hed houss of profes services and ¢

H © o
IEAYIS T = N Ve
W OoIlCe FToC
Client w OICe : ices in accordance with the P-69-17 Agreement. Invoices are
due upon receipt. There are no Out-of ~Pocket expenses anticipared for this Proposal.

be submir
will refl

ent for each invoice are due upon receipt by Clent ¢

»vious periods.

s haL provide

red, unless otherwise

@ - acrvites d
ies and materials withour unreasos
® drant and es or deliverables not vet prow

advance v 11 NOUCE to the ¢






EXHIBIT A

i)

roicing processing and contractor payments wil onsibility of the

v 1o review and verify L itemns for allowable

antities and accepi

v of the (

It is assumed ths

-all Public Gur v of Jacksony

Consultant responsibility is for providing fie 3d commuunicafion o indiv idents/business owners based on

actual construction activities affecting the individual residents

1

nd construction controls are to be provided by the Coastruction Coniractor or

Survey Control for bench m

1

the City of Ja

e A Project Change Reque - describe the

change, the rationale for the change, and ¢
s Th nated Pfo}cct )\,E:waztgfzx: of the requesting party (Consultant or Clieng) : proposed change

and determine whether ¢ other party.

¢ Both Project Managers will res 1011 OF reject it

> and zz*aprmﬁe it

Consultant and Client will muroally such nves 1, 1f any. If the investigation is

authorized, the Clien i the 1"(,,}{‘ which will constitute approval for the investigation

charges. Cons voice Client for any such chagges. The inve 101 determine the effect that ¢

implementation of the PCR w ! price, schedule and other terms and conditions of the

Agreement.
#

act of th

both parties will review the is

e Upon completion of the ins

proposed

wmge and, if

~mutually agreed, a Change ization will be execures

wige A ton and/or PCR must be signed by both pa of

w
o

s A written Ch

d changes.






EXHIBIT A

s SOW to be effective as of the day,

month 2

IN WITNESS WHEREGYE, the parties hereto have caused ¢

-
year b

st written above.

Name: Peter | Sheridan, [T

Dare:

SN





EXHIBIT B

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. Proposal No. / Contract No.
Old Plank Road Drainage Improvements P-69-17  /
3. Name of Consultant 4. Date of Proposal -
VIA Consulting Services, Inc April 15, 2018
PART Il - LABOR RELATED COSTS
5. Direct Labor (Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principle Engineer $ 72.10 $ 0.00
Senior Project Engineer $ 7210 215 $ 15,501.50
Project Administrator 3 49.14 536 26,339.04
Contract Support Specialist 3 33.00 322 $ 10,626.00
Senior Inspector $ 30.00 $ 0.00
Inspector $ 24.00 330 7,920.00
Clerical $ 21.00 $ 0.00
$ 0.00
TOTAL DIRECT LABOR $ 43.04 1,403 3 60,386.54
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 180 % x Total Direct Labor 3 96,618.46
7. SUBTOTAL: Labor + Overhead (items 5 & 6) $ 157,005.00
8. PROFIT: Labor Related Costs (ltem 7) 10%| $ 15,700.50
TOTAL FEES $ 172,705.50
PART Il - OTHER COSTS
9. Miscellaneous Direct Costs (Reimburseable/Not to Exceed)
Printing, Transportation, Deliveries, elc. 3 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Reimbursable/Not to Exceed)
$
$
$
$
$
3
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. REIMBURSABLE COSTS (Limiting Amount)
Eisman & Russo 184,041.00
CSl Geo (Geotech) (JSEB) 10,000.00
(Printing, Transportation, Deliveries, VMB, etc) 3
SUB-TOTAL REIMBURSABLES $ 194,041.00
TOTAL AMOUNT $ 194,041.00
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Reimbursable/Not to Exceed) $ 366,746.50
(Items 5,6,8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT i $ -
TOTAL CONTRACT AMOUNT $ 366,746.50






CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

EXHIBIT B

CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. Proposal No./ Contract No.
Old Plank Road Dralnags improvements P-89-17  /
3. Name of Consultant 4. Date of Proposal
Eisman and Russo, Inc April 15, 2018
PART It - LABOR RELATED COSTS
5. Direct Labor (Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Senior Inspector $ 30.00 2,145 $ 64,350.00
$ 0.00
TOTAL DIRECT LABOR $ 30.00 2,145 k) 64,350.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 180 % x Total Direct Labor $ 102,960.00
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 167,310.00
8. PROFIT: Labor Related Costs (item 7) 10%] $ 16,731.00
TOTAL LUMP SUM FEES $ 184,041.00
PART HI - OTHER COSTS
9. Miscellaneous Direct Costs (Reimburseable/Not to Exceed)
Printing, Transportation, Deliveries, etc. $ 0.00
MISCELLANEQOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Reimbursable/Not to Exceed)
$ 0.00
$ 0.00
$
$
$
3
3
$
$
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. REIMBURSABLE COSTS (Limiting Amount)
(Printing, Transportation, Deliveries, VMB, etc) 3
SUB-TOTAL REIMBURSABLES $ -
TOTAL AMOUNT $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Reimbursable/Not to Exceed) $ 184,041.00
{ltems 5,6,8,9 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT ] $ -
TOTAL CONTRACT AMOUNT $ 184,041.00






2018-2019
PUBLISHED FEE SCHEDULE
Geotechnical - CRIT - CEIl FOR
CONSTRUCTION MATERIALS TESTING AND
INSPECTION SERVICES

EXHIBITB

2394 St Johns Bluff Road S, #200
Jacksonville, Florida 32246

(904) 641-1993
(904) 645-0057

FIELD INVESTIGATION Unit  Cost/Unit
FIELD TESTING
Concrete
Mobilization of Concrete Coring Each $375.00
Pavement Coring - 4" Dia Each $125.00
Pavement Coring - 6" Dia Each $145.00
Asphalt
Asphalt Technician (Certified FDOT) - Plant Hour $75.00
Extraction and Gradations, ASTM D-2172 and ASTM C-136 Test $300.00
Mobilization of Asphalt Coring Equipment Each $400.00
Pavement Coring — 4” dia with Base Depth Check Each $125.00
Pavement Coring — 4™ dia without Base Depth Check Each $85.00
Pavement Coring — 6” dia with Base Depth Check Each $145.00
Pavement Coring — 6 dia without Base Depth Check Each $105.00
Standby Time Hour $65.00

Page 1 of 3





2018-2019

4 PUBLISHED FEE SCHEDULE

Geotechnical - CRT - CEl FOR

CONSTRUCTION MATERIALS TESTING AND
INSPECTION SERVICES

EXHIBITB

2384 St Johns Bluff Road S, #200
Jacksonville, Florida 32246

(904) 641-1993
(904) 645-0057

FIELD INVESTIGATION Unit  Cost/Unit
LABORATORY TESTING
Aggregates
Sieve Anlsys of Fine & Coarse AASHTO T27 Test $65.00
Soundness AASHTO T104 Each $450.00
Specific Gravity/Absorption Coarse AASHTO T85 Each $115.00
Total Moisture Content by Drying AASHTO T255 Each $30.00
Asphalt
Gradation FM 1-T030 Test $100.00
Los Angeles (ILA) Abrasion Coarse Agg FM 3-C535 Test $450.00
Los Angeles (LLA) Abrasion Small Agg FM 1-T096 Test $425.00
Bulk Specific Gravity FM 1-T166 Test $35.00
Content FM 5-563 Test $120.00
Concrete
Beam Flexural Testing ASTM C78 Test $50.00
Compressive Strength of Grout\Mortar ASTM C109 Test $22.00
Cylinder Curing, Capping & Breaking ASTM C39 Test $22.00
Drilled Cores & Sawed Beams ASTM C42 Each $30.00
Pavement Coring - 4" Dia Each $125.00
Concrete Pavement Coring - 6" Dia Each $110.00
Soils
Consol-Addtl Incrmnts AASHTO T216 (13 to 24 Loads) Each $70.00
Consol-Addtl Incrmnts AASHTO T216 (up to 12 Loads) Each $70.00
Consolidation - Constant Strain ASTM D4186 Each $450.00
Consol-Extend Load Incrmnts AASHTO T216 Day $70.00
Corrosion Series FM 5-550 through 5-553 Test $225.00
Field Vane Shear Test ASTM D2573 Test $140.00
Hydrometer Only AASHTO T88 Test $95.00
Limerock/California Bearing Ratio (LBR/CBR) FM 5-515 Test $275.00
Liquid Limit AASHTO T89 Test $50.00
Materials Finer than 200 Sieve FM 1-T011 Test $32.00
Miniature Vane Shear Test ASTM D4648 Each $5.00
Moisture Content Lab AASHTO T265 Each $21.00
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2018-2019
PUBLISHED FEE SCHEDULE
Geotechnical - CHMT - CEl FOR
CONSTRUCTION MATERIALS TESTING AND
INSPECTION SERVICES

EXHIBIT B

2394 St. Johns Biuff Road S, #200
Jacksonville, Florida 32246

(904) 641-1993

- (904) 645-0057

FIELD INVESTIGATION Unit  Cost/Unit
Moisture Content Microwave AASHTO D4643 Test $21.00
Organic Content Ignition FM 1 T-267 Test $35.00
Particle Size Anlys AASHTO T88 (Incl. Hydrometer) Test $150.00
Particle Size Anlys AASHTO T88 (No Hydrometer) Test $65.00
Permeability Constant Head AASHTO T215 Test $325.00
Permeability Falling Head FM 5-513 Test $325.00
pH Soil or Water FM 5-550 Test $25.00
Plastic Limit & Plasticity Index AASHTO T90 Test $48.00
Proctor Modified FM 1-T180 Test $125.00
Proctor Standard AASHTO T99 Test $125.00
Resistivity Soil or Water FM 5-551 Test $55.00
Specific Gravity AASHTO T100 Test $70.00
Split Tensile Strgth of Rock Cores ASTM D3967 Test $115.00
Sulfate Soil or Water FM 5-533 Test $50.00
Triaxl Consl-Drain (CD) Per Point\Cell ASTM D7181 Test $180.00
Tri Cnsl-Undrn (CU) Pt\Cell AASHTO T297/ASTM D4767 Test $180.00
Tri Uncsl-Undrn (UU) Pt\Cell AASHTO T296/ASTM D2850 Test $145.00
Split Tensile Strgth of Rock Cores ASTM D3967 Test $140.00
Unconfined Compress - Soil AASHTO T208/ASTM D2166 Each $135.00
One-Point Proctor ASTM D1556 Each $90.00
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EBO FORM 1
SCHEDULE OF SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

Name of Proposer: VIA Consulting Services, Inc.

Old Plank Road Drainage
Total Base Proposal Amount (if
Proposal Number: P-68-17 applicable}:

Project Title:

*Please list all JREBs first
JSEB Category

{African-American,
Weomen, Asian,
Mative American,

MNon-MBE or Type of Work te be Total Contract Value
¥Full Company Name Hispanic) Performed or Percentage
VIA Consulting Services, Inc. Women CEl Services 48%
(Sl Geo, Inc. African-American Materials Testing 2%
Fisman & Russo, Inc. N/A CEl Services 509%

Astach additional list of subcontractors/sub-consultants as needed

CONSULTANT/SUBCONTRACTOR/SUPPLIER TOTAL VALUES

Adrican-American Participation Total

2%

Hispanic-American Participation Total

Native-American Participation Total

Asian-American Participation Total

48%

Witan Participation Total
Nen-MBE Participation Total

The undersigned will enter into a formal Agreement with the JSEB Suppliers/Consultants/Subcontractors identified hersin for work
Hsted in this schedule conditioned upon execution of a contract with the City of Jacksonville. Under penaltios of pecjury I declare
that T have read the foregoing conditions and instructions and the facts are true to the best of my knowledge and beliefs,

Signature of

Propo o Title:  Vice President Date: _5/20/19

Print Name: | Pete Sheridan, il







Gity of Jacksonville, Florida
Lenny Curry, Mayor

Employee Services Department
City Hall, 117 West Duval St., Suite 150
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

To: Greg Pease, Chairperson

Professional Services Evaluation Committee

From: Mary DiPerna, Chief, Compensation and Benefits

“ J\M\‘D\@W

Carolina Teran-Oceguera, Manager, Compensation and Benefits ;

Re: P —26-19 — Group Life Insurance Plan

Date: June 10, 2019

The subcommitiee received three (3) proposals for the Group Life RFP. All were found to be responsive,
interested, qualified, and available to provide services required by the Request for Proposal. The proposals
were evaluated using the criteria outlined in the Purchasing Code as augmented by the RFP and the proposals.

Based on the above, the following firms listed alphabetically and ranked, were determined to be the most
qualified:

(2) Metlife
(3) The Hartford
(1) The Standard

The subcommittee requests to meet with the Professional Services Evaluation Committee at your earliest
convenience for the purpose of submitting our recommendation to the Mayor for final selection. Upon his

signature, we request permission to immediately conduct fee and contract negotiations.

Attachments: Evaluation Matrix
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ONF (7%, ONE JACKSONVILLE
June 10, 2019

TO: Gregory W. Pease, Chairman

bity of Jacksoeoville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Fioor

Jacksonwille, FL. 32202

(804) 255-8762

www.coj.net

Professional Services Evaluation Q;a@nif@

THRU: John P. Pappas, P.E,
Director

FROM: William J. Joyce, P.E.
Director of Operation

R. Duane Kent, P.E, e/f"”
Public Works Project Managef {

e
Y /o

SUBJECT: P-14-19 Professional Engineering Services for Minor Drainage Improvement

Projects- Annual Contract

The subcommitiee received Fifteen (15) proposals for evaluation for the subject project.
Fourteen were found to be responsive, interested, qualified and available to provide the services
required by the RFP, one was considered non-responsive because they qualified their

insurance statement.

The proposals were evaluated using the criteria outlined in the Purchasing Code as augmented

by the RFP {see attached matrix).

Based on the above, the following firms listed alphabetically were determined to be the most
qualified of those submitting proposals. The ranking of first and second designates the order of
qualification of these firms to perform the required services.

2. Adkinson Engineering, P.A.
2. The R-A-M. Professional Group, Inc.
1. Waitz & Moye, inc.

We recommend that the above list be forwarded to the Mayor for final selection.

JPP/iw

Attachment:  Scoring Matrix

ce: Lori West, PW Contract Specialist

pb
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Dsepartment of Public Works

Engineering & Construction Management Division
214 N. Hogan Streat, 10™ Floor

Jacksonville, FL. 32202

(S04) 255-8762
ONE CITY. ONE JACKSONVILLE www.coj.net
June 5, 2019
TO: Gregory W. Pease, Chairman
Professional Services Evaluation Gt?n mittee
THRU: John P. Pappas, P.E( 4 /. {/
Director e 2/ 'fW/ P
FROM: Wiltlam J. Joyce, P.E. %/ / ,
Director of Operations Vidadly ey
Dave McDaniel *34
Chief, Mowing & Landscape
SUBJECT:  P-08-18 Comprehensive Cematery Assessment Services
Memorial PWCP32EVP519-089505-PW0872-01 $388,359.38
Sunset Memorial PWCP32EVPS519-069505-PW0873-01 $249,995.62
Old City PWCP32EVP519-069505-PW0874-01 $149,091.96
Hillside PWCP32EVP519-089505-PW0875-01 $ 29,982.04
Mt. Olive PWCP32EVP519-069505-PWO0876-01 $473,896.35

The Engineering Division has negotiated with the consultant selected for Comprehensive
Cemetery Assessment Services, resulting in the attached Scope of Services, Exhibit A and
Contract Fee Summary, Exhibit B. This project has bean designated under the Equal Business
Opportunity Program as Encouragement.

Accordingly, this is to recommend that the City of Jacksonville enter intc a contract with
Environmental Services, inc. for Comprehensive Cemetery Assessment Services that includes
the attached Scope of Services, Exhibit A and Fee Summary, Exhibit B, to provide a lump sum
amount for Comprehensive Cemetery Assessment Services In the amount of $1,293,325.35
with a maximum indebtedness to the City in the amount of $1,293,325.35. The initial Period of
Service will be for eighteen (18) months with the option to extend such contract for one {1}
additional one (1) year period upon satisfactory performance by the Consultant. Al other terms
and conditions are as provided in the RFP and the City’s standard contract language.

WJiw

Altachment Exhibits A& B
JSEB Participation

cc:  Lori West, Contract Specialist






EXHIBIT A

Deseription of Services and Deliverables

The City of Jacksonville, through its Public Works Departiment, is seeking a qualified professional
consultant to conduct a comprehensive assessment of the gravesites and mausoleums in 1illside
Cemetery, Memorial Cemetery, Old City Cemetery, Sunset Memorial Cemetery and Mount Olive
Cemetery. In addition, the consultant shall also conduct a general condition assessment of the
entranceways, vehicle and pedestrian paths, handicap accessibility, fencing and significant landscape
features, including the tree canopy, within each cemetery. Following a visual inspection, the consultant
shall also identify any low-lying areas within each cemetery that may be prone to poeling or flooding.
Collectively, these 5 cemeteries cover approximately 60 acres and contain a total of approximately
12,875 graves. Note: Because there are 5.62 acres inside Sunset Memorial Cemetery that have never
been surveyed or mapped, the number of graves in this portion of the cemetery is not known and has
therefore not been included in the approximate total number of graves referenced immediately above.

I BACKGROUND INFORMATION ONTHE 5 REFERENCED CEMETERIES®

Hillside Cemetery: Hillside Cemetery (a/k/a Potter’s Field and Pauper's Field), is located off
Mongcrief Road in northwest Jacksonviile at 35345 Owen Avenue and is maintained pursuant to the
Chapters 406 and 497, Florida Statues, which requires the City of Jacksonville to provide for the
disposition of the remains of deceased indigents. The cemetery, which consists of approximately 10
acres and has more than 4,000 graves, is owned by Duval County and has served as a burial site
since 1920, Hillside is a heavily treed property and provides a tranquil setting for the burial of the
indigent dead. There is also a small area that has been set aside for the scattering of cremains.
Gravesites within this cemetery have not been surveyed or mapped.

Memorial Cemetery and Sunset Memorial Cemetery®*: Memorial Cemetery and Sunset Memorial
Cemetery were the first large scale cemeteries developed exclusively for Jacksonville's African-
American community. The two cemeteries were established under the leadership of Abraham
Linceln Lewis, chief executive officer of the Afro-American Life Insurance Company, which was
founded in Jacksonville, Florida in 1901, Memorial and Sunset Memorial are located in northwest
Jacksonville on the north and. south side of Moncrief Road, respectively, immediately west of
Edgewood Avenue. Composed of two plats filed between1909 and 1928, Memorial Cemetery is
located on a 20.3 acre parcel. Sunset Memorial Cemetery is located on Moncrief Road immediately
across the street from Memorial Cemetery. The age of Sunset Memorial Cemetery has not been
determined, but it does appear on a 1917 USGS Topographic Map. A total of 2,397 graves have
been surveyed and mapped in Memorial Cemetery and a total of 219 graves have been surveyed
and mapped within the .62 acre portion of Sunset Memorial Cemetery*™ that is currently being
maintained by the City of Jacksonville,

0ld City Cemetery: The Old City Cemetery is located at the northeast corner of East Union Street
and North Washington Street just north and east of downtown Jacksonville, The cemetery served
as Jacksonville’s major burial site from 1852 until the opening of Evergreen Cemetery in 1881, Old
City Cemetery contains the graves of a number of military veterans and, because of its long history,
has a wide variety of monument types common during the nineteenth and early twentieth
centuries. These monument types include those with symbolism indicative of the period as well as
many reflecting membership in fraternal organizations, Burial records indicate there are
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EXHIBIT A

approximately 2,900 graves located within the 9.32 acre parcel that comprises Oid City Cemetery.
Gravesites within this cemetery have not been surveyed or mapped.

Mount Olive Cemetery: Mount Clive Cemetery is located in northwest Jacksonville on the north
side of West 45th Street approximately one block east of Moncrief Road. This cemetery was
developed from six plats filed between 1946 and 1967 and is not associated with the Afro-American
Life Insurance Company. Mount Olive Cemetery, which covers 12.29 acres, is another of the large
cemeteries developed for Jacksonville’s African-American community during the period when the
city was still segregated. A total of 3,160 graves have been surveyed and mapped at Mount Olive
Cemetery.

#1997 ESI Report: In 1997, the City of Jacksonville contracted with Environmental Services Inc.
(EST) to survey and map the gravesites at Memorial Cemetery, Sunset Memorial Cemetery and
Mount Olive Cemetery. Hillside Cemetery and Old City Cemetery were not included under this
contract. The contract called for the GIS mapping of individual gravesiles; the preparation of a
burial key for locating graves; the preparation of a National Register nomination for the three
cemeteries; and developing preservation recommendations. The preservation concerns outlined in
the ES! report, which are to some degree applicable to all five cemeteries, include fallen, sunken,
broken and deteriorated grave markers, headstones and monuments; damaged and collapsing
slabs, vaults and vault covers; the presence of grave-sized depressions and holes (probably as the
result of exhumatons and relocations); and the deteriorated condition of the five mausoleums
focated in Memorial Cemetery and Sunset Memorial Cemetery. At Memorial Cemetery a number of
marble military headstones have been identified that were never placed in the ground at gravesites
as well as others that had been placed in the ground but are not believed to be at actual gravesites.

Recommendations in the ESI report included the following:

1 Repair or replace any broken or collapsed vault covers.

2. Re-set sunken or fallen markers when requiring no conservation reatment.
3. Fill grave depressions and holes after being mapped and marked.

4, Catalogue and map the location of marker fragments and properly store.

5. Cleaning of markers and funerary artifacts following professional standards.
G. Conservation of broken markers following professional standards

“*Note: Only .62 acres of the 6.24 acre tract that comprises Sunset Memorial Cemetery has been
surveved and mapped and is currently being maintained by the City. The remaining 5.62 acres of
Sunset Memorial Cemetery will need to be cleared of underbrush, vines, small trees and other
vegetative matter before the individual gravesites within this portion of Sunset Memorial Cemetery
can be identified, inventoried and assessed.

PURPOSE OF PROJECT

The purpose of this comprehensive assessment profect is to obtain a detailed understanding of the
conditions in each cemetery specific to individual gravesites, including fallen, sunken, broken and
deteriorated grave markers, headstones, monuments; damaged and collapsing slabs, vaults and
vault covers; sunken or collapsed graves; and damaged or deteriorating mausoleums. The
assessment will also include specific conservation recommendations for each damaged or
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EXHIBIT A

deteriorating grave marker, headsione, monument or mausoleum and a general cost estimate for
each recommended repair, remediation or conservation measure. This project will also include a
general condition assessment of handicap accessibility as well as a general condition assessment of
entranceways, vehicle and pedestrian paths, fencing and sgg}mfuam landscape features, including
the tree canopy, in each of the five cemeteries. Z%a;s project will also require the consulant to
conduct a visual inspection of each cemetery for the purpose of identifying any low-lying areas that
may be prone to pooling or flooding,

PROJECT OBIECTIVE AND “SCOPE OF WORK” REQUIREMENTS

Consistent with the paragraph appearing immediately above in Section [, the objective of this
project is to obtain an understanding of the conditions inside each of the five referenced cemeteries
through the creation of five separate reports. To accomplish this, the required “Scope of Work” for
each cemetery is as follows:

Individual gravesites:

In the case of individual gravesites, the consultant shall GIS map, evaluate and inventory each
individual gravesite and shall report on each gravesite using an electronic reporting protocol and
gravesite inventory form that has beeﬁ approved by the City and stored in a searchable database.

Gravesite inventory forms shall be used to document the existing condition of each gravesite. Ata
minimum, and using separate fields, the inventory form shall identify each marker, headstone or
monument by section; shall include the name(s) on the marker, headstone or monument; shall
include a brief narrative describing the current condition of each marker, headstone or monument
as well as the material from which it was made; shall describe the current condition and material
type of any other significant funerary artifact or component specific to a particular gravesite that is
visible above ground; shall recommend the appropriate repair, remediation or conservation
measure for each marker, headstone or monument or other significant funerary feature or
component; shall assign any one of four Priority Treatment Classifications to the recommended
repair, remediation or conservation measure as described at the end of Section IV and shall provide
the estimated cost of the recommended repair, remediation or conservation measure. All proposed
repairs, remediation and conservation measures should be in accordance with the Standards of
Practice and Code of Ethics of the American Institute for Conservation of Historic and Artistic
Works (AIC).

All gravesite inventory forms shall also have a *:;nzu } field for reporting damaged slabs, vaults and
vault covers, open or collapsed graves or any other condition specific to a particular gravesite that
might compromise the integrity of a gravesite or pose a hazard to maintenance personnel or to the
general public.

All gravesite inventory forms shall include at least one photograph of each marker, headstone or
monument, taken from the front, which vhotograph shall contain a signboard with the plot number
of each grave. Photography will be conducted according 1o the i\éa‘:zom% Register Reguirements for
Digital and Film Pho ii‘éi{l&ph%x Prints (revised),






EXHIBIT &

Each photograph and accompanying gravesite inventory form shall be linked to a specific grave, as
well as to a base map, using a GIS mapping protocol approved by the City.

Mausoleums:

Memorial Cemetery and Sunset Memorial Cemetery have a total of five mausoleums between
them. Using an electronic reporting protocol and special mausolenm inventory form approved by
the City, the consultant shall evaluate, document and photograph the current condition of each
mausoleum and shall recommend the appropriate measures for the repair, remediation and
conservation of each mausoleum as well as the esdmated cost of each recommended repair,
remediation or conservation measure. In addition, the consultant qémii map the location of each
mausoleum using a GIS mapping protocol approved by the City and linked to a base map. All
proposed repairs, remediation and conservation measures should be in accordance with the
Standards of Practice and Code of Ethics of the American Insitute for Conservation of Historic and
Artistic Works {AIQ).

Cemetery conditions:

Using a written narrative and a limited number of photographs for purposes of illustration, the
consultant receiving a contract award under this RFP shall evaluate, assess and document the
general condition of handicap accessibility within each cemetery as well as the general condition of
entranceways, vehicle and pedestrian paths, fencing and significant landscape features, including
the tree canopy, in each of the five cemeteries. The consultant shall also conduct a visual inspection
of each cemetery for the purpose of identifying and documenting any low-lying areas that may be
prone to pooling or flooding. As part of its condition assessment, and in cases where no grave
marker, headstone, monument or other funerary artifact is present, the consultant shall also
identify, photograph and GIS map any sunken or collapsed graves, significant depressions, open
holes or other hazards that require remediation,

The consultant shall also recommend reasonable measures that could be taken to promote handicap
accessibility as well as measures that would correct or remediate any deficiencies, prsbiems or
concerns involving entranceways, vehicle and pedestrian paths, fencing and significant landscape
features, including the tree canopy, in each of the five cemeteries. The consultant shall also
recommend measures that would reduce or eliminate any problems associated with pooling or
flooding in low-lying areas, The consultant shall also provide a cost estimate for each measure it
recommends to address any deficiency, problem or concern.

Special requirements for Sunset Memorial Cemetery:

There are approximately 5.62 acres inside Sunset Memorial Cemetery that have never been
surveyed or mapped because of overgrown vegetation. So that the individual g gravesites within this
portion of Sunset Memorial Cemetery can be 1demﬁrmd inventoried and assessed as required under
this RFP, the consulting firm receiving a contract award hereunder will be required to clear this 5.62
acre portion of the cematery of all underbrush, vines, small trees of 57 diameter or less (ABH) and
other vegetative matter. Once this has been completed, the consuliing firm will be required to
remove all fallen leaves, tree branches and other vegetative debris as well as all trash and other
discards, regardless of type or kind, from throughout this portion of the cemetery. Prior to the
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clearing of any vegetation in Sunset Memorial Cemetery, the consultant will submit a work plan to
the City for its approval describing how the clearing will be done, the measures that will be taken to
prevent damage to individual graves and gravesites while the clearing is taking place and how any
open graves thal are discovered during the clearing process will be quickly filled. Note: No
equipment or trucks will be allowed to be used when clearing Sunset Memorial Cemetery that
might damage any individual grave or gravesite or that might damage any other feature of the
cematery.

Prigrity Treatment Classifications: The priority of treatment for each grave marker, headstong,
monument, funerary artifact and mausoleum will follow the standard classifications below:

Prigority 1 markers are those that are a threat to the public and to themselves. Examples would
include head-height monuments that are unstable and thus could be eastly toppled constituting a
significant threat of injury or death. Another example might be a stone marker where a needed
repair could be accomplished with relative ease but if the stone is further damaged, the repair
would become much costlier. In such a case the stone marker is classified as a threat to Hself, Other
examples include completely covered grave markers 37 or more below surface grade; markers that
have broken into multiple pleces; broken or collapsed concrete vault lids which compromise the
casket and lead to the eventual desecration of the interred or, in the case of broken vault lids that
are flush with ground level, could pose a significant safety concern for visitors.

Pricrity 2 markers are those that are actively undergping deterioration. Examples would include
markers that are spalling, that are badly deteriorated, or that are broken and lying on the ground
suffering additional damage. Another example would be markers on die bases where ferrous pins
have been used. As they rust, the pins cause significant iron jacking which makes the replacement
of these ferrous pins is a high priority, Other examples are vertical tablets that are broken into two
or more pieces where the repair requires the pieces to be pinned together; repairs to markers that
require material paiches or mortar injections to fill cracks; markers that have fallen from their base
or where the base is broken and requires a replacement base and base-pinning and/or adhesion
back to base.

Prigrity 3 markers ave those that require treatment but where a delay of 3-5 years is not likely to
cause significant additional deterioration. In this case broken stones can be neatly and carefully
stacked or leaned to prevent further deterioration allowing the repair to be delayed in the short-
term. Also included are fallen markers and those that have become separated from the base and
may be partially covered sith dirt, vegetation or leaf debris. These markers will need to be
excavated and re-set or excavated and carefully leanad,

Eriority 4 markers are those that require little to no treatment or repair. These include markers that
only require simple cleaning as well as partially sunken or leaning markers thal are intact and only
need to be re-set with gravel and sand.






CITY OF JACKSONVILLE, FLORIDA

EAHIBIT B

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

PART | - GENERAL

Environmental Services, Ingc.

January 8 2019

1. Project 2. Proposal No. ! Contract No.
Comprehensive Cemetery Assessment Services F08-18
3. Mame of Consultant 4. Date of Proposal

PART Il - LABOR RELATED COSTS

5. Direct Labor {Limiting Amount) HMourly Estimated Estimated
Rate Hourg Cost TOTAL
Historic Resource Specialist 3 28.85 1,818 & §2,382.75
Architactural Conservator % 2284 1,310 % 28,820.40
Preservation Planner & 2212 974 $ 21,544 88
Historian § 2300 1.324 $ 30,452.00
Senior Manager 5 4087 114 3 4.859.18
Project Manager 5 32.00 186 $ 8,272.00
Senior Scientist 3 25.44 530 3 13,483.20
Project Scientist 3 21.83 530 % 11,463.90
GIS/CAD Manager $ 35.35 480 $ 17,321 .50
GIS/CAD Technician $ 20.18 1,390 & 28.0684 .10
Executive Adminisirative Assistant 3 2078 148 3 3.071.00
TOTAL DIRECT LABOR 247834811 8,821 3 21861491
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 174 % x Total Direct Labor $ 380,389.98
7. SUBTOTAL: Labor + Overhead (ltems 5 & §) $ 595,004.88
8. PROFIT: Labor Reslated Costs {fem 7) X 10% % 58,800 .48
TOTAL FEES $ 658,905.35
PART 1l - OTHER QO0OS8TS
8. Miscellaneous Direct Costs
Printing, Transportation, Deliveries, eic, $ 2232000
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ 2232000
10. SUBCONTRACTS {Lump Sum)
Marquis Latimer + Halback (Landscape Architact) 3 81,700.00
Robert M. Angas (Surveyor) $ 100,400.00
Rosa Lowinger & Associates (Conservaion 3  400,000.00
Laboratory (Potential JSEB) % 20,600.00
3
SUB-CONTRACT SUB-TOTAL i §  812,100.00
TOTAL LUMP SUM AMOUNT (ltems 5.8, 8, 8 and 10) $ 1209332535
11. REIMBURSABLE COSTS (Limiting Amount)
{Printing, Transportation, Deliveries, VMB, etc 3
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum plus Reimbursables) $ 1,283,325.35
(ltems 5,8,8,9, 10, and 11)
et 32 TOTAL.BRIOR CONTRACT.AMOUNT : $
TOTAL CONTRACT AMOUNT $ 1,283,325.35






EXHIBITEB

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. Proposal No. ! Contract No.
Comprahensive Cemelery Assessment Sve - Hiliside Cametery 2.08-19
3. Name of Consultant 4. Date of Proposal
Environmental Bervices, Ing, January 9, 2018
FART |l - LABOR RELATED COSTS
§. Direct Labor (Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Historic Resource Specialist $ 28.85 40 $ 1,154 .00
Architactural Conservator 3 22.84 3 4.00
Praservation Planner 3 22.12 14 a0v.88
Higtorian 5 23.00 14 8 322.00
Senior Manager 2 40.87 3 0.00
Project Manager 3 32.00 0.00
Senior Scientist 3 25.44 3 0.00
Project Scientist % 2163 8 0.00
GISICAD Manager b 3835 0.00
GIS/ICAD Technician 3 20.18 0.00
Exscutive Administrative Assistant 3 20.75 0.00
TOTAL DIRECT LABOR 5 26.26 885 3 1,785.68
B. Overhead {Combined Fringe Benefit & Administrative)
Overhead Rate 174 % x Total Direct Labor 3 3,107.08
7. 8UBTOTAL:  Labor + Overhead {items § & 6} S 4,882.76
8. PROFIT: Labor Related Costs {item 7) X 10%: 488 28
TOTAL FEES $ §,382.04
PART Hl - OTHER COSTS
8. Miscellaneous Direct Costs
Printing, Transportation, Deliveries, slc. % 100.00
MISCELLANEQUS DIRECT COS8TS SUB-TOTAL 3 100.00
10, SUBCONTRACTS {Lump Sum)
Marquis Latimer + Halback (Landscape Architect) % 4,100.00
Robert M. Angas (Surveyon 3 18,400.00
Rosa Lowinger & Associates {Conservalon) 3 2,0060.00
SUB-CONTRACT SUB-TOTAL 24,500.00
TOTAL LUMP SUM ANMOUNT (tems 5. 8. 8, S and 10 239.882.04
11. REIMBURSABLE COBTS (Limiting Amount)
{Printing, Transportation, Deliveries, VMEB eig) 3
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMCUNT OF CONTRACT (Lump sum plus Reimbursables) kY 29,882.04
(lems 5, 6,8 8 10, and 11
+42 ~TOTAL-PRIOR CONTRACT-AMOUNT. 3 3
TOTAL CONTRACT AMOUNT $ 29,982.04






CiTY OF JACKSONVILLE, FLORIDA

EXHIBIT B
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

PART | . GENERAL

Environmantal Services, Inc.

January 8, 2018

1. Project 2. Pronosal No. ! Contract No.
Comprehensive Cemetery Assessment Sve - Memorial Cemater P-08-19
3. Name of Consultant 4. Dale of Proposal

PART Il - LABOR RELATED COSTS

5. Direct Labor {(Limiting Amount) Hourly Estimatad Estimated
Rats Hours Cost TOTAL
Historic Resource Specialist 3 2885 458 3 12,882.50
Architectural Conservaior 3 22.84 450 $ 18,278.00
Preservation FPlanner % 2212 300 8,838.00
Historian $ 23.00 480 $ 10,380.00
Senior Manager §  40.87 16 $ 653.92
Project Manager 3 32.00 40 1,280.00
Senior Scientist $ 2544 150 $ 3,816.00
Project Scientist $ 2183 150 $ 3,244 50
GIS/ICAD Manager $ 35.35 100 3,535.00
GISICAD Technician $ 2018 350 7,088.50
Exscutive Administrative Assistant 3 20.75 45 833.758
TOTAL DIRECT LABOR $ 30.30 2,008 $ 8077817
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 174 % x Total Direct Labor 3 10878054
7. SUBTOTAL: Labor + Overhead (ltems 5 & 8} $ 188,528.71
8. PROFIT: Labor Related Costs {ltem 7) % 10%1 8 16,8652.67
TOTAL FEES $ 1B3179.38
PART Ili - OTHER COETS
8. Miscellaneous Direct Costs
Printing, Transportation, Deliveriasg, etc. 3 1.580.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL 3 1.580.00
10. SUBCONTRACTS {Lump Sum)
Marquis Latimer + Halback (Landscape Architect) % 23,000.00
Robert M. &ngas {Surveyor) 3 21,800.00
Rosa Lowinger & Associates (Conservator) 5 1800000
SUB-CONTRACT SUB-TOTAL $ 204 600.00
TOTAL LUMP SUM AMOUNT (items 5.8, 8. 9 and 10 $ 38935938
1. REIMBURSABLE COSTS (Limiting Amount)
{Printing. Transportation, Deliveries, VMB . efc) 3
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT {Lump Sum plus Reimbursables) $§ 389,359.38
(tems 5. 8.8, 9 10, and 11)
12 TOTAL-PRIOR CONTRACT-AMOUNT s
TOTAL CONTRACT AMOUNT $ 389,358.38






CONTRACY FEE SUNMMARY FORMAT FOR ENGINEERING DIVISIO
CITY OF JACKSONVILLE, FLORIDA

EXHIBITE

N

PART | - GENERAL

1. Project 2. Proposal No./ Contract No.
Comprehensive Cemetery Assessment Sve -Sunse! Memorial P-08-18
3. Name of Consultant 4. Date of Proposal
Environmental Services, Inc, January 8, 2018
PART Il - LABOR RELATED COSTS
5. Direct Labor {Limiting Amount) Hourly Estimated Estimated
Ratls HMours Cost TOTAL
Historic Resource Specialist 3 2885 485 $ 13,415,258
Architectural Conservator 3 22.84 260 % 5,838.40
Preservation Planner $ 2212 280 5781.20
Historian 3 23.00 280 3 5,880.00
Senior Manager $ 4087 8 % 328.86
Project Manager & 32.00 16 512.00
Senior Scientist 3 25.44 80 5 20358720
Project Scientist $ 2183 80 3 1,730.40
GIS/ICAD Manager & 35.35 80 2,121.00
GISICAD Technician $ 20198 240 4,848 80
Exscutive Administrative Assistant $ 2078 10 207.80
TOTAL DIRECT LABOR 3 30.00 1,429 $ 4288351
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 174 % x Total Direct Labor % 74 882 51
7. SUBTOTAL: Labor + Overhead (items 5 & B} s  117,448.02
8. PROFIT: Labor Related Costs (ltem 7) 0% 8 11,744 60
TOTAL FEES $  128,180.82
PART Il - OTHER COS8TS
9. Miscellansous Direct Costs
Printing, Transportation, Deliveries, etc. $ 5,805.00
MISCELLANECUS DIRECT COSTS SUB-TOTAL 3 5.808.00
10. SUBCONTRACTS {Lump Sum)
Marquis Latimer + Halback (Landscape Architect) 3 18,500.00
Robert M. Angas (Surveyor) $  18,400.00
Rosa Lowinger & Associates (Conservator) 3 80,000.00
SUB-CONTRACT SUB-TOTAL & 114,80000
TOTAL LUMP SUM AMOUNT (ltems 8, 8, 8, S and 10} 3 24508582
11. REIMBURSABLE COSTS (Limiting Amount)
(Printing. Transporiation, Deliveries, VMB, atc) b
SUB-TOTAL REIMBURSABLES 3 -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump sum pius Reimbursables) $ 24999582
{tems 5,6,8,9, 10, and 11}
- 2-~-TOTALPRIOR-CONTRACT-AMOUNT i-$
TOTAL CONTRACT AMOUNT §  249,995.82
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CONTRACTY FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. Proposal No. ! Contract No.
Comprehensive Cemetery Assessment Sve - Old City Cemester P-08-19
3. Name of Consuliant 4. Daie of Proposal
Environmental Services, inc. Jenuary 8, 2019
PART Il - LABOR RELATED COSTS
5. Direct Labor {Limiting Amount) Hourly Estimated Estimated
Rats Hours Cost TOTAL
Historic Resource Specialist $ 28.85 260 $ 7,501.00
Architectural Conservator $ 2284 $ 0.00
Praservation Planner 5 2212 4.00
Historian $ 23.00 $ 0.00
Senior Manager $ 4087 10 $ 40870
Project Manager $ 32.00 20 840.00
Senior Sclentist 3 25.44 50 3 1,272.00
Project Scientist 3 2183 50 $ 1,081.50
GISICAD Manager 3 35.35 80 2,828.00
GIS/ICAD Technician $ 2018 300 8,057.00
Executive Administrative Assistant 3 2078 2 166,00
TOTAL DIRECT LABOR 3 51.18 380 3 19,954,20
8. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 174 % x Total Direct Labor $ 3472031
7. SUBTOTAL: ULasbor + Overhead {ltems § & &) & 54,874.51
8. PROFIT: Labor Related Cosis {ltem 7) p 10%; & 5467 48
TOTAL FEES $  60,141.88
PART il - OTHER CO8TS
8. Miscellaneous Direct Costs
Frinting, Transportation, Deliveries, aic. B 4.450.00
MISCELLANEQUS DIRECT COSTS sUB-TOTAL 3 4.450.00
10. SUBCONTRACTS {Lump Sum)
Marquis Latimer + Halback (Landscape Architect) $ 25,6600.00
Robert M. Angas (Surveyor) $  20,400.00
Rosa Lowinger & Associates {Consarvator) 3 40,600.00
SUB-CONTRACT SUB-TOTAL % 85,400.00
TOTAL LUMP SUM AMOUNT {tems 5. 8,8 9 and 10 $ 149,991.96
11. REIMBURSABLE COSTS {Limiting Amount)
{Printing, Transporiation, Deliveries. VMEB . ato) 3
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum plus Reimbursables) $  149,991.96
(tems 5 8 8,8 10, and 1D
12.-TOTAL-PRIOR CONTRACT-AMOUNT 1%
TOTAL CONTRACT AMOUNT §  148,881.98






CITY OF JACKSONVILLE, FLORIDA

EXHIBIT B

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
i

PART | - GENERAL

1. Project

Comprehensive Cemetery Assessment Sve -Mt Olive Camestery

2. Proposal No. / Contract No.

P-08-18

3. Mame of Consultant
Environmenial Servicaes, Ine.

January 8 2019

4. Date of Proposal

PART Il - LABOR RELATED COSTS

5, Direct Labor (Limiting Amount} HMourly Estimated Estimated
Rate Hours Cost TOTAL
Historic Resource Speciplist % 28.85 800 ki 17,310.00
Architectural Conservalor 3 22.84 800 % 13,704.00
Praservation Planner 3 22.12 400 8 848.00
Historian $ 23.00 800 & 13,800.00
Senior Manager $ 4087 80 $ 3,289.680
Froject Manager & 32.00 120 3,840.00
Senior Scientist & 2544 250 $ £,360.00
Project Scientist $ 21.83 250 $ 5,407.50
GISICAD Manager § 35,38 250 8,837.50
GISICAD Technician $ 2018 500 10,095.00
Executive Administrative Assistant 3 2075 85 1,763.75
TOTAL DIRECT LABOR 3 32.15 2,800 % 9323535
6. Overhead (Combined Fringe Benefit & Administrative}
Overhead Rats 174 % % Totsl Direct Labor $ 16222851
7. 8UBTOTAL: Labor + Overhead {ltems 8§ & 8) 5 255464.88
8. PROFIT: Labor Related Costs {tem 7) % 10%! 3 25 546 49
TOTAL FEES $ 281,011.35
PART Bl - OTHER COSTS
9. Miscellaneous Direct Costs
Printing, Transportation, Deliverias, sle. $  10,285.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL 3 10,285 00
10. SUBCONTRACTS (Lump Sum)
Marquis Latimer + Halback (Landscape Architect) 3 21,160.00
Robert M. Angas {Surveyor} $ 2180000
Rosa Lowinger & Associates (Conservatorn) $  120,000.00
Laboralory (Polential JSER) 3 20.000.00
SUB-CONTRACT SUB-TOTAL $  182,700.00
TOTAL LUMP SUM AMOUNT {ltems 5.8, 8. Sand 1) 3 4739866835
11, REIMBURSABLE COSTS {Limiting Amount}
{Printing, Transportation, Deliveries, VNIB, e 3
SUB-TOTAL REIMBURGSABLES $ -
PART IV - SUNMNARY
TOTAL AMOUNT OF CONTRACT {Lump Sum plus Reimbursables) § 473,896.35
{lems 5,6,8 8, 10, and 1D
32 FOTAL-PRIOR-CONIRACT-AMOUN § $
TOTAL CONTRACT AMOUNT § 473,9%6.35
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ARCHITLCTURE - PLANNING

City of Jacksonville Comprehensive Cemetery Assassment Services
54,28.2018

1.0 - DESCRIPTION OF PROJECT, ASSUMPTIONS AND SCOPE OF WORK

1.1

1.2

1.3

The proposed project for the City of Jacksonville (L0, s the general conditions assessment and
retommendations for elements within Hiliside Cemetery, Memorial Lemstery, Old City Cemetsry,
Sunset Memorial Cemetery and Mount Olive Cametary. The project description, scope of services and
deliverables re outlined in the COI Request for Proposals dated December 3, 2018,

The Subcensuitant shall be responsible for fandscape architectural services to includs the assessment
and recommendations for all landscape and site features suchas entranceways, vehicie and pedaestrian
paths, statuary and funerary elements (other than individual gravesites or mausoleums), signages handicap
accessibility, fencing and significant landscape planting features, intiuding the tree canopy and existing
landscape buffers, within sach cemetery. The Subconsultant shall attend consultant team meetings and
€O staff meetings as necessary to properly coordinate the services,

ltis understood that the effort will be conducted in two segments, w

ity of lacksonville and helps with efficiency in design tasks. Specifics
A, GROUP 1: Hillside Comatery, Memoriz] Cemetery, and Oid City Cematery
B. GROUP 2: Bunset Memorial Cemetery and Mt Olive Cematary

Specific stope of work and phases of the Subconsultant include the following:

A, Project Manazement and Meetings
1. Attendance and participation at kick-off meeting with consultant team and COL
2. Attendance and participation at regular consultant team and 00 mestings;
3. Attendance and participation at key stakeholders and COJ Commission public mestings
and presentations {not to exceed threal: and
4, Apgropriate project management of glements under the control of the Subconsultant,
B lnventory and Assessiment of Cemetery Landscane Architectural Elerments
1 Review and research of historic records and on-site inventory of all landscape slements
including location and photo documentation;
2. Based on the on-site inventory, the Subconsuitant shall provide an assessment of all
landscape glermsnts;
3. Assessment of aress or glements that do not meet appropriate handicap accessibilivy
standards;
4, Assistance and review of existing tree canapy by the Subconsultents arboriculturist: and
5. Assistance and review of the consuitant team inventory and assessment of individual
gravesites and mausoleums,
=3 Assistance and review of environmental site factors that are affecting the landscaps

alements suchas soil conditions, wetland or low drainage aress, existing tree canopy,
maintanance procedures, etc.

< Recommendations and Final Docurment of Cametery Landseana Architactural Elements
i Development of framework plans in text and graphics of all landscape features for each
cemetary;
2. Recommendations in text and graphics for appropriste resair, remediation or

conservation measure for all landscape elements or components; assigning any one of
four Priority Treatment Classifications to the recommended repair, remediation or
conservation measure;

3. Racommandations in text snd graphics for accommodating anprogriate handicap
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accessibility;

4, Cost sstimate for gach measure it recommends to address any deficiency, problem or
concern; and
8. Review and assistance of consultant feam final document in text and graphics.

The work of the Subconsultant shiall be basad on information provided in digital form by COJ and the
consultant tearn, suchas as-built surveys, new surveys, or asrals of existing conditions {boundary, site
features / infrastruciure, trees /  vegetation), studies / reports/gectechnical, proposad improvements
affecting the design, ete, The Subconsuliant shall fisld wuth the information and coordinate with C0J and
the consultant tsam if additional information is required.

Subconsultant will provide ong (1) hard copy and 2 digital copy of gach milestone deliverable as part of
the basic services. Additional deliverables shall be provided as an additions! expensa.

2.0~ Fees, Reimbursable Expenses and Hourly Rates

2.1

2.2

2.3

24

The Consultant agress to pay the Subconsulitant a fes, based on the attached level of efort estimate, for
the Landscape Architectural Elaments inventory, Assessment and Recommendations.,

The Subconsultant shall be paid monthly, based on the percentage of completion, for the following:

A, Hillside Comatery, Memorial Cemetery, and Oid £ity Cemetery (GROUP 1}
i Project Management and Meetings $10,820.00
2. Invantory and Assessment 5 25,970.400
3 Recommendations and Final Document $16,110.00
4 Reimbursable Expenses, including travel S £.200.00
5. Total Fee § 54,100.00
8. Sunset Mamorial Cemetery {GROUP 2}
1. Prolect Management and Mestings S 3,220.00
2 inventory and Assassmaent S B3,850.00
3 Facommendations and Final Document % 7,380.00
4, Reimbursable Bxpenses, including travel $ __400an
5. Total Fee £18,500.00
C 84t Olive Cemetery {GROUP 2}
1. Project Management and Meetings $ 4,140.00
2. Inventory and Assessment 5 10,358.00
3, Recommendations and Final Document 8 6,210.00
4, Reimbursable Expenses, including travel S 40000
5. Total Fee $21,100.00

Reimbursable Expensas

A, The Subconsultant shall provide one {1} digital file as the deliverable al sach milesione fask. The
Consuitant shall provide all other materials. Additional printing, reproduction, etc. and other
sut-pf-pocket costs shall are in addition to the feas stated shove. The Subconsuliant shall be
reimbursed for additional reproduction / bluaprints and camers-ready artwork approved postags
/ deliveriess, at cost plus 10%.

Hourly Rates

A, Senipr Pringipal 8 255/ hr
B. Pringipal S 180/Mr
C. Senior Associate S 130/hr
B, Associate % 110/hr
[} aff & 85/he
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January 28, 2019

Environmental Sclutions, Ino.

clo Ms. Patricia Davenport-Jacobs

Historic Resources ESE will perform the Tree Surveys
7220 Financial Way, Suite 100

Jacksonville, Florida 32256

Tel; (804) 470-2200

Email, pdavenpori@®@ESICC

Reference: COJ/RFQ P-08-19 Comprehensive Cemetery Assessment Services

Dear Ms. Davenport,

Pursuant to your request, Robert M. Angas Associates, Inc., is pleased to submit g fee
proposal for surveying services for five cemeteries as outlined in the RFQ and as
located within the City of Jacksonville, Florida. Our proposed scope of services and fee
schedule are as follows:

Site 1: Oid Citv Cometery

This site being comprised of two parcels located northerly of Union Street and easterly
of Washington Street.

Task 1a: Boundary Survey

Prepare a boundary survey for the site referenced above that complies with Florida's
Board of Professional Surveyors and Mappers Standards of Practice of Chapter 5J-17,
Fiorida Administralive Code, pursuant to Chapter 472, Florida Statutes. The location
and mapping of all improvements and utilities will be limited to above ground visible
evidence only. This scope of service does not inciude addressing title commitments,
reports, ceniifications or other tems typically associated with an ALTA/NSPS Land Title
Survey that is not 2 state specific requirement. if any of these services are required,
then they will be considerad additional services billable at our hourly rates. The delivery
shall consist of signed and sealed coples of the finalized map of survay,

8 11,800.00
I QUIT B8 L.vuiiirorsvarcinrsotamiissimsommencnsnoivsnnsssssensaossonassansaoanssrososssnssnsanarssdd f o 8

WA ITTIRNGES.COMm
, il B04-R42-8550 » fax 8048424188
14778 Old 5L Augusting Road « Jacksonviile, Florida 32253
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Referance: DOJ/RFD P0318 Comprohensive Comatery Assessment Serviges

Task 1b: Topographic Survey

Prepare a topographic survey for the parcel referenced above, The survey is to extend
through the parcel overlapping twenty-five feet beyond the boundary lines, where
applicable. The topographic survey data to be collected will be surveyed in a 100 faot
grid as measured at 100 foot intervals or at any change in topography. The surveyed
data will be referenced to a published horizontal and vertical datum. The location and
mapping of improvements and utilities will be limited to above ground visible evidence
only. Pipe sizes, types and inverts will be obtained where accessible from the surface
through manholes and inlets. The deliverables will consist of digital data (Cadd) files of
the survey suitable for civil engineering design with final signed and sealed maps fo
follow.

Lump Sum Fee...... . Crvressuraaesasrnsntsiarirers Hdonuneranusy Ry aas rasaanesananen $8,600.00

Task 1c: Protected Tree Survey

Prepare 5 protected tree survey for the parcel referenced above in accordance with the
City of Jacksonville standards for iree protection which includes locating all trees six
inches and larger within twenty feet of all rights of way; all protected trees aight inches
and larger within ten feet of property lines; and all protected trees 11.5 inches and larger
within the interior of the parcel. The deliverable will consist of a digital data (CADD; file
of the survey suitable for civil engineering design.

Lump Sum Fee.uuunvunvrneennn.n, vosannrrs osersiarecerans seassaenvernssaseasreieserace ceren. $8,700.00

Site 2- Mount Olive Cemestery

This site being located northeasterly of Moncrief Road, southwesterly of Castellano
Avenue and westerly of 45 Street.

Task Za: Boundary Survey

Frepare a boundary survey for the site referenced above that complies with Florida's
Board of Professional Surveyors and Mappers Standards of Practice of Chapter 5J-17,
Florida Administrative Code, pursuant to Chapter 472, Florida Statutes. The location
and mapping of all improvements and utifiies will be limited 1o above ground visible
evidence only. This scope of service does not include addressing title commitments,
reports, centifications or other items typically associated with an ALTA/NSPS Land Tite
Survey thal is not a state specific requirement. If any of these services are required,

ROBERT M. ANGAS ASSOCIATES, INC.
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then they will be considered additional services billable at our hourly rates. The delivery
shali consist of signed and sealed coples of the finalized map of survey.

Luimip SUM FE ooiviiiiiisiviiiieiiiicvcvcsisssinacsissssnsis cosesameamsensisesssonsassnsescosees 8 11, 800,00

Task 2b: Topographic Survey

Prepare a topographic survey for the parcel referenced above. The survey is to exiend
through the parcel overlapping twenty-five feet beyond the boundary lines, where
applicable. The topographic survey data to be collected will be surveyed in a 100 foot
grid as measured at 100 foot intervals or at any change in topography. The surveyed
data will be referenced to a published horizontal and vertical datum. The location and
mapping of improvements and utilities will be limited to above ground visible evidence
only. Pipe sizes, types and inverts will be oblained where accessible from the surface
through manholes and inlets. The deliverables will consist of digital data (Cadd) files of
the survey suitable for civil engineering design with final signed and sealed maps to
follow.

Lump Sum Fee........ cerrmerens vrtansanisnirans nesreneessensaanasunern ressersuserannas vereer..59,800.00

Task 2¢: Protected Tree Burvey

Prepare a protected {ree survey for the parcel referenced above in accordance with the
City of Jacksonville standards for tree protection which includes locating all trees six
inches and larger within twenty feet of all rights of way; all protected trees eight inches
and larger within ten feet of property lines; and all protected trees 11.5 inches and larger
within the interior of the parcel. The deliverable will consist of a digital data (CADD) file
of the survey suitable for civil engineering design.

Lump Sum Fee........ rraaanssseesareesees e snasasavrassntaan seernnrsonsarunas rownraraes .. 88,8660.00

Site 3: Hillside Cemeter

This site being located easterly of Owen Avenue and southeasterly of Wintoen Drive.
Task 3a: Boundary Survey

Prepare a boundary survey for the site referenced above that complies with Florida's
Board of Professional Surveyors and Mappers Stendards of Practice of Chapter 5J-17,
Florida Administrative Code, pursuant to Chapter 472, Florida Statutes. The location
and mapping of all improvements and utilities will be limited to above ground visible
evidence only. This scope of service does not include addressing title commitments,

ROBEAT M, ANGAS ABSOCIATES, INC.
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reports, certifications or other items typically associated with an ALTA/NSPS Land Title
Survey that is not a state specific requirement. If any of these services are required,
then they will be considered additional services billable at cur hourly rates. The delivery
shall consist of signed and sealed copies of the finalized map of survey.

Lump SUM FBE veviiiviriirsiriiiiiniisiiinscsssssensasssssrrsorssensanassanosss cresmssnannens roreenn $9,800,00

Task 3b: Topographic Survey

Frepare a topographic survey for the parcel referenced above. The survey is to extend
through the parce! overlapping twenty-five feet beyond the boundary lines, where
applicable. The topographic survey data o be collected will be surveyed in a 100 foot
grid as measured at 100 foot intervals or at any change in topography. The surveyed
data will be referenced to a published horizontal and vertical daturn. The location and
mapping of improvements and utilities will be limited to above ground visible evidence
only. Pipe sizes, types and inverts will be obtained where accessible from the surface
through manholes and inlets. The deliverablas will consist of digital data (Cadd) files of
the survey suitable for civil engineering design with final signed and sealed maps fo
follow.

Lump SUm FeBuvveceiivnnerivoninnsn cavvassncrienns e veeehu e eana s sea et ys s kanen s e arnn $8,600.00

Task 3c: Protected Tree Survey

Prepare a protected tree survey for the parcel referenced above in accordance with the
City of Jacksonville standards for tree protection which includes locating all trees six
inches and larger within twenty feet of all rights of way, all protecied trees eight inches
and larger within ten feet of property lines; and all protected irees 11.5 inches and larger
within the interior of the parcel. The deliverable will consist of 2 digital data (CADD) file
of the survey suitable for civil engineering design.

Lump Sum Fee..coivviniiiiinirinnciniscnns tesrernecnniasas eeraresarnvaasnran coeviiiessnnB15,300.60

Site 4: Memorial Cemelery

This site being located easterly of Moncrief Road, southerly of Restlawn Drive and
northerly of Edgewood Avenue.

Task 4a: Boundary Survey

Prepare a boundary survey for the site referenced above that complies with Florida's
Board of Professional Surveyors and Mappers Standards of Practice of Chapter 5J-17,

ROBERT M., ANGAS ASSOUCIATES, INC.
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Florida Administrative Code, pursuant to Chapter 472, Florida Statules. The location
and mapping of all improvements and utilities will be limited io above ground visible
evidence only. This scope of service does not include addressing title commitments,
reporis, certifications or other items typically associated with an ALTA/NSPS Land Title
Survey that is not a state specific requirement. If any of these services are required,
then they will be considered additional services billable at our hourly rates. The delivery
shall consist of signed and sealed copies of the finalized map of survey.

LUMP SUIMI FBO v irsceececvuvcssscsssssssesssnsssesosssssnsarisssssesssessesssesssssss $71,800.00

Task 4b: Topographic Survey

Prepare a topographic survey for the parcel referenced above. The survey is o extend
through the parcel overlapping twenty-five fest beyond the boundary lines, where
applicable. The topographic survey data to be collected will be surveyed in a 100 foot
grid as measured at 100 foot intervals or at any change in topography. The surveyed
data will be referenced to a published horizontal and vertical datum. The location and
mapping of improvements and utilities will be limited to above ground visible evidence
oniy. Pipe sizes, types and inverts will be oblained where accessible from the surface
through manholes and inleis. The dsliverables will consist of digital data (Cadd) files of
the survey suitable for civil engineering design with final signad and sealed maps to
follow.

iamg} SUIM FOE. 1vtraiiiiiinniiissierseisarsnnssseeievssears s eneeseentoeersrsosesssssnsenns 5&8%&@{}

Task 4c: Protected Tree Survey

Prepare a protected tree survey for the parce! referenced above in accordance with the
City of Jacksonville standards for tree protection which includes locating all trees six
inches and larger within twenty fest of all rights of way; all protected trees eight inches
and larger within ten feet of property lines; and all protected trees 11.5 inches and larger
within the interior of the parcel. The deliverabie will consist of a dighal data {CADD; file
of the survey suitable for civil engineering design.

Lump Sum Fee.........uu.., vt s eres et AR ae s as e aaa s n ek na o ety aa s nas e n v sn e s pn g o $14,600.00

Site B; Sunset Memaorial Cemeter

This site being located westerly of Moncrief Road and northerly of Edgewood Avenue.

ROBERT M. ANGAS ASSOCIATES, iNG.
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Task a: Boundary Survey

Prepare a boundary survey for the site referenced above that complies with Florida’s
Board of Professional Surveyors and Mappers Standards of Practice of Chapter 5J-17,
Florida Administrative Code, pursuant to Chapter 472, Florida Statutes. The location
and mapping of all improvements and utilities will be limited o above ground visible
evidence only. This scope of service does not include addressing title commitments,
reports, certifications or other items typically associated with an ALTA/NSPS Land Title
Survey that is not a stale specific requirement. If any of these services are required,
then they will be considered additional services billable at our hourly rates. The delivery
shall consist of signed and sealed copies of the finalized map of survey.

Lump SUIM FEE cecovvviiivrivrisiiisiirsminnsiscanisirsconsessassssssssnessesssasnsommesmassssssssense $8,800.00

Task §b: Topographic Survey

Prepare a topographic survey for the parcel referenced above. The survey is to extend
through the parcel overlapping twenty-five feet beyond the boundary lines, where
applicable. The topographic survey data to be collectad will be surveyed in a 100 foot
grid as measured at 100 foot intervals or at any change in topography. The surveyed
data will be referenced to a published horizontal and vertical datum. The location and
mapping of improvements and utilities will be Iimited to above ground visible evidence
only. Pipe sizes, types and inveris will be obtained where accessible from the surface
through manholes and inlets. The deliverables will consist of digital data (Cadd) files of

the survey suitable for civil engineering design with final signed and sealed maps to
follow.

Latinip SUM FB8.ccvviiviiiviiorinivrvvninesnanaisinsanessesmsassssssinsssnmsassnns rreserevsanas $£8,600.00

Task 5¢: Protected Tree Survey

Prepare a protected tree survey for the parcel referenced above in accordance with the
City of Jacksonville standards for free protection which includes locating all trees six
inches and larger within twenty feet of all rights of way; all protecied trees eight inches
and larger within ten feet of property lines; and all protected frees 11.5 inches and larger
within the interior of the parcel. The deliverable will consist of a digital data (CADD) file
of the survey suitable for civil engineering design

Lump Sum Fee......... e s ey eeNer et R e en oan s neaasasa s neesrasnora etrecarercianeins $12,800.00

ROBERT . ANGADS ASBOCIATES, ING,
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Fee Summary
Lumn Sum Fee
Site 1: Old City Cematery

Task 1.8 Boundary Survey.. ... .. o L ST1LB00.00
Task 1.b Topographic Survey........ ... ... ... ..SB&00.00
Task 1.z Protected Tree Survey... ... e e LB TR0

Site 2: Mount Dlive Cemetnr

TaskZ.a Boundary Survey. . ... .. . $11,800.00
Task 2.b Topographic Survey..... ............ ... . ...$3800.00

Task 2.0 Protected Tree Survey. .. ... . .. . E8.800.00

Site 3; Hillslde Comeotery

Task 3.3 Boundary Survey....... ... | e S8.B00.00
Task 3.b Topographic Survey.... ... . ... ... 88,800.00

Task 3.¢ Protected Tree Survey .. ... ... ... $11.300.00

Site 4: Mamorial Cemele

Task d.z Boundary Survey..... . .. ... ... $11,800.00
Task 4.b Topographic Survey..... ... ... ... £8,800.00
Task d.¢ Protected Tree Survey.. . .. ... .. ....814,600.00

Site 8: Sunset Memorial Cemeatery

Task 82 Boundary Survay... ... .. ... $8,800.00
Task 8.b Topographic Survey..... . ... ... $8800.00
Task ¢ Protected Tree Survey... . ... e 31280000

TOTAL FEE SUMMARY $154,400.00

ROBERT M. ANGAS ASSOCIATES, INC.
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ftems Not Included
Excavation of Underground Facilities Jurisdictional Wetlands Survey
Construction Layout As-Built Survey
Plat Preparation Sketch and Legal Description
County Plat Review Mean High Water Line Survey
Plat Processing for Recordation Document Processing for Recordation
Title Review

Cost such as additional printing and delivery services will be invoiced at direct cost plus
15%. Fees outlined hereon are valid for a period of 90 days from the above referanced
date.

Other services that employ High Definition Lidar Scanning, Ground Penetfrating Radar,
and GIS Mapping are available on an hourly basis as per our hourly rates. Qur 2019
Hourly Rates Schedule is attached hersto for reference.

Please indicate your agreement with this proposal and the attached General Conditions
by signing in the space provided and return one copy to our office.

If you should have any questions or need additional information, please call. Thank you
for this opportunity to be of professional service.

Sincerely,

ROBERT M. ANGAS ASSOCIATES, INC.

A

{
b F P W /

.

Damon J. Kelly # .8 14
Vice President

Acceptedthis  day
¥
of , 2018,
By
Signature

Frint Mame and Titla

Company
Atlachments. Genersl Conditinng
Hourly Rates

ROBEAT M, ANGAS ASSOCIATES, NG,
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Schedule of Hourly Rates

W ZTIRNGRS oM

tot BU4-B42-B880 » fgx §04-842-4188

14778 Ol B Augusting Foad « Jacksomdlle, Florkds 32258

Principal Surveyor

Senior Surveyor - Vice President
Senior Project Surveyor

Project Surveyor

Utility Coordination Manager
Utility Coordinator

Project Manager

Administrative Support

CADD Survey Technician

Field Supervisor

Survey Field Crew

Utility Coordination Field Crew
GI8 Field Crew
GIS Technician

$210.00 /Hour
$189.00 Hour
$168.00 /Hour
$147.00 /Hour
$140.00 MHour
$120.00 Hour
$115.00 /Hour

$81.00 /MHour
$105.00 /Hour

$1286.00 /Hour
$157.00 Hour
$140.00 /Hour
$125.00 /Hour
$105.00 /Hour
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o

Environmental Services, Ing.

Altr Patricia Davenport, Historic Resources Specialist
7220 Financial Way, Suite 100

jacksonville, Florida 32256

Dear Ms. Davenport
Thank you for your interest in the pairing with RLA Conservation in vour proposal for i§}e
£ i
Comy feisma ive Cemolery Assessment of five (53 cemelerias in Jacksonville, FL. 11 is ou
¥
understanding that you are s’e{guegnf’gi\x&f to survey grave sites and mausoleums ai the following
3 cemeteries in the greater Jacksonville area:

+ 100% ca. 2900 graves at the Old City Cemetery on 9.32 acres
o 507 of ca. 3160 graves at Mt Glive Cemetery on 12.29 acres, a total of 1580
» 2 mausoleums in Memorial Cemetery

We understand that the g}sf*}{;ae of this comprehensive assessment project is to oblain a detailed
report on the conditions in each cemetery specific (o individual gravesites. ?ise ohiects would
inchude fallen, sunken, broken and §£§i?t“§{>s&§§3 1 grave markers, headslones, and mu numents;
damaged and coll az}smg slabs, vaulis and vault covers: sunken or collapsed g g} raves; and amagf@
or deteriorating mauscleums. We will also provide specific conservation recommendations for each
damaged grave marker, headstone, monument or mausoleum, and a general cost estimate for each
recommencded repals, remediation or conservation measure.

RLA s pleased to submit the following fee proposal and statement of qualifications.

As you will see in our credentials, we have over 30 years of professional 9}{;}@?'*—1;&5{3 in the field of
conservation and are a firm of seven professionally trained conservators who hold MA. Degrees
from recognized conservation training programs, four of whom are Professional Associates of the
American Institute for Conservation. We have extensive experience with stone outdoor sculpture
and cemetery projects that include full assessments of Cypress Lawn Memorial Park in Colma,

California, and the Miami City Cemetery, and assessments emxi technician training at the Cristobal
Colén Cemetery in Havana, Cubs, one of the lar ga st s‘s the Western Hemisph ezf& We performed the
City-wide ﬁczgipiizfe assessment for the Jacksonville Cultural Couneil in 2017 and are a South Florida

based firm with deep knowledge of the extreme {t%;sésimm of Florida coas i;z environments. We
took forward 1o partnering wi E’z you on this project






I FIRM PROFILE AND PERSONNEL

RLA Conservation Inc. is a fullservice conservation firm, a;i‘aec'“"z'ng n the preservation of historic
monuments, sculpture, architectural elemants, and three dimensional artwork. Established in Los
Angeles, CA in 2006 and in Miami, FL in 2008, RLA is a nationally certified woman and Hispanic-
owned small business. We are capable of handling projects that range in size from small individual
object treatments to multi-year, multi-million de Mar projects, and are an equal opportunity employer
committed to diversity in hiri g,

RLA director Rosa ‘i.«:}w inger is one ¢ of the nat] (3%"; s leading mmew&%m& of monuments and sculpture.
Qur current firm differs from other local firms in that we only allow fully trained conservators with

Masters Degrees from accredited and recognized conserv ’ﬁmf”i or museun studies programs to serve

as our project managers. We are z’emgmzed nationally for developing and implementing the
highesi-level innovative solutions to Q"‘f"%ﬁgf}}{ conservation problems and our unique ability to
communicate this information to our clients verbally and in print.

We are dedicated to upholding the Code of Ethics and Guidelines for Practice of the American
Institute for the Conservation of Historic and Artistic Works (AIC, the Secretary of the Interior’s
Stanclards for the Treatment of Historic Properties, and other applicable international charters,

RLA has a broad range of experience that relates to the work in facksonville and its Cemeteries.
Included among these is work on stone, cast stone, cemeteries, sculpture parks, and museum
historical Ci“}{g{?i,i ons. Most notable among our related work are ¢ %ﬁs{:i’ sHowing projects:

Historic cemetery assessments conducted for Cypress Lawn Memorial Park in Colma, CA (1993,
2001) and the Forest Lawn Memorial Park in Glendale, CA 11990, 2008}, At the two cemetery sites,
RLA has carried oul conservation assessments ;“xfg nderiaken treatments for materials including
masonry, sione, metal, and mosaic Liles, %ﬁ dition, RLA has carried out assessments for the
Cementerio Cristobal Coldn in Havana, Cuba, %% o Miami City Ce mmwyi the Recoleta Cematery in
Buenos Alres Argenting, and the National Memorial Cemetery of the Pacific in Hawall

Principal Conservalor Rosa Lowinger and Senior Conservaior Kelly Cicciola both have extensive
experience working in Jacksony itle and the surrounding areas.

n addition to work with cemeteries, RLA also serves as ongoing conservation consultant to two
ma;m collections of slone and cast f«‘%fzm} sculpture. These are the Huntington Art Gallery and
Vizea aya Museum and Cardens. We also serve as conservalors for the General Services
Administration {GSA), the Lowe Art Museum at University of Miami, the Woli; vQﬁaaﬁ and Frost Art
Museunss at Florida international University, the Muscum of C N%{“mg}z‘mr; rlin North Miami, the
Miami Art Museum, Metropolitan Da( ¢ C@a, nty Artin Public Places, the Palm Beach County Cultural
Council, the Cummer Museum, the Jacksonville International Airport, the Los Angeles Melropolitan
Transit Authority, the Hawali State Foundalion for Culture and the »’X&m ihe Los Angeles County Arts
Commission, the Montana Historical Society, the Univers %> Art Museum at Cal State - Long Beach,
the {Zag’fom'a Parks Association, the Br{}ai; Art Foundation, the Palm Springs Art Museum, the
Chinati Foundation in Marfa, TX. as well as the <ities of Santa Moniza (CA), Los Angeles (CA), Miami

iy






Beach (Fi}, Coral Gables (FL}, Sgﬁ fose (CA), Inglewood (CAY, West Hollywood (CA), Sioux Falls
(SD), Southlake (TX), and Honolulu {

PERSONNEL
CONSERVATORS:

ROSA LOWINGER, Principal and Senior Conservator, is the direclor of all of RLA'S s whio activities
and supervises all conservation projects. Rosa’s 30-year carcer has been devoted primarily to work
on outdoor ﬁmépiu?e and monuments, with a mewzﬁiv i stone, cast stone, and concrete. A Felloy
of the American Institute for Conservation of Historic m{i Arfistic Works since 1984, she holds a
3{387‘ M.A. in art history and conservation from New York University’s Institute of Fine Arts. Rosa’s

ist of outdoor stone, concrete, cast stone and cemetery treatments is extensive. She has served as
iﬁ‘*it}? consulting conservator to the Watts Towers project from 1988-2004, to Forest Lawn Memorial

Park from 198%3 2005, and to Cypress Lawn Memarial Park from 1999 (0 the present, A recognized
expert in problems of dealing with vandalism against art and public space, she was awarded the
2008-2009 presligious Rome Prize in Conservation al the American Academy in Rome to research
strategies for cemé}aieng this phenomenon. In 2010, she was hired by Smithsonian Undersecretary
for Arts and Culture, Richard Kurin, to carry out the post-earthquake recovery of the remaining

painted concrele mumE: at Holy Trinity Cathedral in Port-Au-Prince, Haiti. She is the Associate Editor
0? the University of ?ennsvix ania’s conservation journal Change Over Time and a member of the
Association for Preservation Technology's Medern Heritage Commiliee.

KeLry CIoCi0L4, Senior Conservator and Professional Associate of the AIC, holds an M.S. in historic
preservation from the joint Clemson University and College of Charleston graduate program in
Charleston, SC. Prior to joining RLA, Kelly spent 3 years as an Architec tural and Sculplural
Conservator for Kreilick Conservation, 11C. Her experience in Philadelphia includes the
management t and execution of treatments on prominent projecis such as the Memﬁ” s fixchas‘?ge
Building, %“%deén“si.} the implementation of the Carrara marble capitals treatment plan and the
,x'eaiﬁﬁwa ne al Independence Hall. She has also worked on several cemetery pm ects including a
vay of the Y&.%(e% Cemetery in Wyndmoor, PA, treatment of Prioleau Cemetery in Charlesion, SC,
zmamzw% of several fe’zauaaiwﬂ'zs at Woodiawn Cemetery in Bronx, NY, and ér&»~ iment of several
prominent monuments in Veteran’s Cemeteries in Louisville, KY, Chicago, 1L, and Memphis, TNL

At RLA she is the lead conservator on the treatment of over 80 sculptures, fountains, and mosaics
%f:}f a large corporate theme park client in Orlando, FL, s §§}iuz’m within the Orange Count
Convention Cermer, sculptures and historic ar chitecture for The City of Coral Gables, as well as ;5‘%{:
Q, y of Miami Beach, the University of Miam §f?"‘;”{§~ Intermnatl J*\ iversity, the Cummer Musey

t ¥
in Jacksonwille (FLj. Materials within these Q%% ons include %@mc cast sione, patinated bronze,
sta mie s5 steel, painted ferrous metal, concrete ,é ceramics, among {szét er materials. Kelly is 2
certified fahn Mortar installer and is Class 4 Laser Irained.






CHRISTINA VARV, Senior Consorvalor and Professional Associate of the AIC, ho § an M5, In hisloric
preservation with a concentration in malerials conservation from Columbia University. Prior o
ioining RLA, Christina conserved and maintained the 57 Dronze and natural :ﬁ:(}e‘?e %mia}%ures at it
Central P&f& Conservancy in New York City. Workin gz with jablonski Building Csme?v&m&,
she performed cleaning of the 19th century W E‘zfmix‘“ memorial in Woodlawn Cemetery in the Bronx,
as well as treated 12 ceramic relief tile murals removed from an MTA subway station below the
World Trade Center site and performed paint and mortar m alysis for various structures throughout
New York. Asa gm{zua essue nt, Christina carried out conditions assessments, cleaning tesls, mortar
and plaster analysis, finishes analysis, as well as various stabilization and consolidation technigques.
In particular, she mmg}%ﬁmd an in-clepth condition assessment of a 19th cenlury granite mauscleum
Iocated in Woadlawn Cemetery in the Bronx. Since ioining RLA, she has »nfwg% as lead onsile
conservator for structural and surface treatments of the marb 323 mausoleurn, fountains, and natural
stone sculpture collection at the Huntington Library, which include cleaning, stone consolidation,
re-pinning and patching. She has also leM collection surveys, mainienances, anei:é c&rssermi%m
treatments for m{: cities of Beverly Hilis (CAJ, West Hollywood | {Z AY, Santa Monica (CA) Inglewood
{CA}, Santa Fe Springs (CA), Sioux Falls (8D, Kansas City (MO}, Southlake (TX), Los Aﬂg{}%es County
Arts Commission (CA), San Diego International Alrport (CA), Cal State University, Long Beach iCA),
Arizona State University, and the Montana Historical Society. Christina recently surveyed the
Muntington Library's collection of 150 outdoor sculptures. Christina is a certified lahn Mortar
installer and aerfal scissor lift operator.

My
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Davin EsPiNOSA, Associate Conservalor and Professional Associate of the AIC, holds an MSc &
Historic Preservation from the University of Oregon. A specialist in outdoor c{uvnum and masonry,
David is skilled in tradilional and contemporary conservation techni ques s with expertise in meéiuﬂg,
Class IV NAYAG laser dmmng, and 1BIX micro-shrasion. Prior to joining RLA David worked with
Lorton Store, LLC and with Conservation Solutions, Inc. on prominent g:e ojects like the US Capitol,
the Washinglon Monument, and Adinglon Cemetery. He is a Cathedr a§ Sic nr‘ cortified tahn Momr
installer. certified aerial work platform operator, and OSHA 30.-Hr certdfied for the construction
inclustry. '

CONSERVATION TECHNICIANS:

HUMBERTC DL Rio, Chief Technician, holds a B.S. in Chem 1 Martires de Giron instiiuto
Politecnico de Quimica in Havana, {j iha, with a Qz‘z"fi.k;z%s?ag%’}ﬁ r %zwizéaz ial Chemistry, From 2003-

in
2004 Humberto served as a Lmsem%em technician trainee at the C egrem@w de Cristobal Colén
in Havana, Cuba, cleaning and repalving marble, brick and cast store funerary monuments al one
of Latin America’s largest cemetories. Fe bas worked for Rosa Loy m{;., since 2006 and bas been
the senior technician for all Florida- based projecis al RLA since 2008, This emgudﬁs RLA's cast
stone, sione, and concrele treatments al Vizcaya Museum and {;wsz‘ ns, City of Coral Gables,
Wolfsonian Muscum, and the City of Miami Beach. FL.

PABLO BROUWER, Conservation Technician, holds a 71984 BA in Industrial z}m;%% from the Instituto
Politecnico, in Havana Cuba. With RLA since june 2014, Pablo works directly under Chi






technician Humberto Del Rio on bronze, masonry, and mma’f% conservation and is well versed in
cleaning and repairs. Prior to joini ng RLA Pablo worked for 2 vears as a gallery preparator and
techrician for the Nina Menocal Gallery in Mexico City,

NELSON HALLONQUIST, Lead Conservation Technician, holds a B.A. in Sociology from the University
of Central Floricla. Nelson has served as the lead technician for all of RLA’s California, west, and
mid-west based sculpture and public art ;33‘{“5{255 architectural elements, and maintenance for
private clients. His work includes treatments and maintenances for the Cities of Beverly Mills (CA),
Pasadena (CA), Gakland (CA), Southlake (TX), Kansas City (MO, the b Huntington Library, San Diego
International Airport, Casa del Herrero, and many private clients throughout southern California.
Nelson is versed in the maintenance and ireatment of stone, cast stone, masonry, bronze, stainless
steel, painted mild steel, ceramic, Gieﬁc?raw’”mmém wood, glass, and plaster, among other materials,
In addition 1o treatments/maintenances, Nelson ass RLA conservators with condition assessments
and documentation, both written and g}ixaz%mim c.

Additional RLA technicians for on-site work will include one or two of the fallowing individuals:

David Olivera, B.A. Art Center College of Design. With RLA since 2010

Yenny Cabrera, B.A. Instituto Superior de Arte in Havana, Cuba, With RLA since 2015
funior Norelus, B.A., Université Autonome de Port-au-Prince. With RLA since 2011
john Klinkose, Pennsylvania Academy of Fine Arts. With RLA since 2015,

Maximilian Gonzalez, B.A., Kansas City Art Ingtitute. With RLA since 2016

PROFESSIONAL AFFILIATIONS

Rosa Lowingen:

+ Fellow, American Institute for Conservation (AIC), Objects and Architectural Specialty
Croups, Membership Committee

s ?e?iﬁw ﬂ?“??&(‘fi Acaderny in Rome (Rome prize recipient 2008)

o Fellow ICCROM (International Center for the Stucly 0% ?%ne Preservation and Restoration of
Cultural ?r{srems

+  Member, Western Association of At Conservalors

+  Member, Association for Preservation Technology International
s Member of Techni m% ommiltee for Modern Heri ;zg;s
+  Board Member, Florid A%mog fon of Publi rofessionals (20711.2013)

s  Board Mer §}f¢r Vincent Pricoe Ag ;‘w;asscws*z
3
A

+  Board Member, Florida nsi\.,uaiégrz of Museums






Member, ArtTable, Los An g les Chapter member
Member, International Institule for Conservation
¢ Founding Member, inwmaisom; Network for the Conservation of Conlemporary At

Kelly Ciociola

¢ Professional Associate, AlC, Objects and Architectural Specially Groups
»  Mombaer, Association for Preservation Technol uﬁy International
e Member, National Trust {or Historic Preservatio

s Member, Florida Trust f@z’ Histaric Pr ﬁ%awvaizaﬁ

sMember, Florida Association of Public Art Professionals

%

Christina Varvi

» ?m%’esaé@m% Associate, AIC, Objects and Architectural Specialty Groups
s Member, Association for Preservation Technolagy International

¢  Member, W stern Chapler - Association for Preservation Technology

« Member, Westarn Association of Art Conservation ’

e Member, National Trust for Historic Preservation

+« Member, California Preservation Foundsation

David Espinosa
s Professional Associate, AIC, Gbiects and Architectural Specialty Groups
s Member, Association for Preservation Technology International
s Member, Washington Conservation Guild

AWARDS

Rosa Lowinger:

2014  Getty Foundation- Keeping it Modern Initiative
RLA is a key member of the team that received one of the first round of awards for
comservation  of modern heritage.  For development of conservation protocols for the
Miami Marine Stadium.

2012 American Instilule for Conservalion
Seevice Award lo American Instiute for Conservation for coordination of Cuba iravel
program.

bl
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Smithsenian Institution, Haiti Culiural Recovery Center
Achipvement Award for Stabilization and Removal of Murals at Foly Trinity Cathedral

Association for Preservation Technology
Achievement Award for Service (o APT






2009  Fellow of Inlernational Conservation Center in Rome JCEROM)
Rome, Haly

Fellow- American Academy in Rome
Project: A Comprehensive History of Art Vandalism
American Academy in Rome Rome, ltaly

2008 Los Angeles Conservancy
Preservation Award for Conservation of "History of Transportation,” a 240-foot petrachrome
WPA mural by Helen Lundeberg in Inglewood, CA (Through 5C8)

2005  Amistad Foundation, New York, NY
Cross-cultural understanding award for Tropicana Nights: the Life and Times of the
Legendary Cuban Nighiclub.

2001 Los Angeles Conservancy
Preservation Award for Conservation of “Vanishing Race,” a 1930 cast-slone WPA sculpture.
{Through SCS.)
2000 Getly Preserve LA, Award
For Assessment of damage to “History of Transportation” mural. {Through SCS.

1998 California Preservation Foundation
For conservation of “Portal of the Folded Wings” 1926 cast stone and ceramic tile aviation
monumant in Burbank, CA restored after Northridge Earthquake. (Through SCS.)

1997 Los Angeles Conservancy Preservation Award:
For conservalion of “Portal of the Folded Wings,” a 1926 cast stone and ceramic tile
monument in Burbank. CA. (Through SCS)

1], REFERENCES

RLA has extensive experience provid mg services ;? o masonry structures and cemeteries. We also are
highly skilled in conducting large scale surveys of collections and sites. The following references
are pertinent to this proposal:

1. Vizcaya Museum and Gardens, Miami, FL.
RLA sorved as the chief architectural and sculpture con :;@{x i m consulting firm (o ‘x va Museumn
- g ¢

and {}éfféenc since 2008 ~ 2014, when the Museum hired RLA corservator Lauren M §§ 3 serve s
their first in-house conservator. From 2008-2009, RLA suiveved 180 outdoor garden 5{;1;%;}&2};’535 in
§smesmﬂe; cast sione, sandsione, terracotta, and marble. Fram 2009-2013, RLA conducled a
com g}{chenxﬁx'ﬁ conservation survey and tesling program for cleaning, consolidation, repair, removal
of fungal growths, accretions, and unsound repaies in epoxy and concrele from all stone, cast stone,
limeslone, plaster, stucco, wood, melal ma? masonry elements of the 1914 historic mansion and its






accompanying garden structures. RLA conservators have served as conservation site supervisor for
a major construction project o replace Vizcaya's camyau% canopy and repair work on the cast
stone columins at the East, West and South Loggias, including s'cg“zzm compensation, replacement,

and protection of elements during construction. In 2017 RL A conducted a ce omplete restoration of
four decorative wrought iron and bronze tanterns for the main exierior facade.

Diates on Siie: 2008- 2017
Conlagts; Remko Jansonius, Deputy Director of Collections & Curatorial Affair

Vizcaya Museum and Gardens
Miami, FL 33129

tel. 305.860.8433

remko.jansonius@ vizcavamuseum.org

2. Cypress Lawn Memorial Park, Colma, CA:

Rosa Lowinger has served as an architectural and sculpture conservation consultant to Cypress Lawn
Memorial Park since 1998, In the early 2000’s Lowinger performed a ?' it survey of historic
monuments and assisted with resetting, cleaning, and stabilization of mausoleums under her role as
chiel conservator of Sculpture Conservation Studio. Lowinger performad construction vibration
monitoring and stabilization of the sandstone De la Montanya mausoleum in preparation for and
cluring construction of the Bay Area Rapid Transit (BART) extension through Colmas. Additional
work has included conservation of the DeYoung, Baldwin, Larkin, Kip and Hearst mausoleumns and
exterior sculpture and headstones and lichen mitigation at the 19th century marble and granite
Newhall memarial and associated monuments,

Dates on Siter 1598.2004; 20082012
Contacis: Ken Vamer, Direcior

Cypress Lawn Memorial Park
370 Bl Caming Real

Colma, CA 24014

650.735.0580

kvarner@cypresslawn.com

3. The Huntington Library, San Marino, CA

RLA has conducted two recent surveys for the Huntington. In 2016-7 all 125 gardlen statuary,
$
3

monumenis, and furnishings in stone and meltal vere surveyed. In 2017, a selection of 200 indoor
sculptures in the European Art Collection were surveved. Selest treatments inclu %f; cleaning and
i”ff}fﬁii‘ of thi 3 ! culptures from the

' %i;;z%‘;,w%wa 32518 contury Himesione. marble, and cas ‘

197 ¢ marble and ;sm,ﬁ store for m:;}’ 05 WK exireme staining, w&g;. s, and mineral
gigg;m its, g}eu fticing and st idation of theearly 207 century marb
duc to water infilration througho:! éw strucivre, and i

18" century Neptune sculpiurs,

IR R

§z:%mzn§ma? n Mausoleum
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Jates on Sl March 2010 - Present

Contach Catherine Hess, Chief Curator of European Art
%%ua%ﬂszggm u%‘;mr}; Art Collections, & Botanical Gardens
11571 Oxford Red
San Marino, CA 91108
tel: az@w;@:yzw:} hess@huntington.org

4, City of Coral Gables, FL:
RLA has been the onsite conservator for the city of Coral Gables since 2012 performing repairs and
conservation treatments at City Hall m? various masonry monumenls around the city, A
comprehensive survey of the materials and elements at City Hall was carried out in 2014 in 2016 -
2017, RLA was contracied o work on Lwe %“z rge restoration projects for the City; the resloration of
the Merrick House, a National Landmark &s; cling, and seven Historic Plazas and Entrances located
i%‘smugh@t* the City. 80%% of these ;“g'og&zs recuired hands on “’(S‘b?@%‘z?a%ui‘é, inchy §:’w cleaning,
hi
bis

microinjection grouting, patching, and stabiliz zm, as well as conservation oversight of the ather

subcontractors to protect the historic fabric
Pates on Site: March 2012 - Presont
Contacts: Donna Spain, Mistoric Preservation Officer

City of Coral Gables, FL

2800 SW 727 Ave

Miarni, FL 33155

tel: 305.460.5095 dspain@coralgables.com

5. CULTURAL COUNCIL OF GREATER JACKSONVILLE, FL

Iy 2016, RLA conducted two surveys that o acawpaﬁsﬁeﬁ fifty-six (563 City-owned gzmuc artworks
and integral architectural worls includs ng painted and ceramic iile murals, m Pings O Canvas,
framed an 3g§azw§ g*%mx}sfzsg}iw, aluminum, 2 b;‘mtw soapsione, concrele, 3 lighting, neon,
stained glass, acrylic, fiberglass, cast stone, mirror, and bronze. ‘%gxwx;ﬁ 5 on this coflection has
addressed emergency concems ’a*s}'?;%m{.i aricl %M*r icanes. RLA continues o gam» ide pre-
fabrication and pre-construction reviews of proposednew public artworks as well as re-assessing
artworks reé:smgi? mipacied by Hurrsﬁgzm frma in 2017

Contact Ms. Christie Holechek
Cultural Council of Greater Jacksonville - Art in Public Places Program
300 W, Waler Street, Suite 201
Jacksonville, FL 32202

Tel: 904-358-3600, ext. 1 Email: christie@culwralcouncilorg

$)






G, Crry OF CHARLOTTE, NC

The Arts and Sciences Council serves as the designated “Office of Cullural Resources” for the City
of Charlotte, Mecklenburg County, and six suburban towns. In 2015, RLA conducted a survey of
fitty-nine works of sculpture, integrated design elemenls, murals, paintings, textites, and
photographs located both indoors and outdoors throughout the region. The survey was the basis
for developing a comprehensive mainienance, preservation, and conservation program for the
collection,

Dates onsite: 2015 - 2016

Contact Mr. Todd Stewart, Program Director - Public Art
Arts and Sciences Council
237 W, Trade Streel, Ste, 250
Charlotte, NC 28207
Tel: 704-335-3273 Email: todd.stewari@ artsandscience.org

Additional References

Smithsonian Institute
Center for Folklife and Cultural Heritage, Washington, DC 20013-7012
202-633-5240 kurin@si.edu

Professor Frank G. Matoro, Professor of Historic Proservation
University of Pennsyivania

102 Meyerson Hall, 210 South 347 Strest

Philadelphia, PA 19104

fgmatero@design.upenn.edy

Mg, fzanne Marie Teulonico, Deputy Direclor
The Getly Conservation Institute

Getly Center Drive

Los Angeles, CA 90049
310 440-7325 jleutonico@ getty.edy






V. SCore OF Wonk

RLA recognizes that the purpose of this comprehensive assessment project s 1o obtain a detailed
understandi ing of the conditions in cach cemetory specific 1o individual gravesites, including falien

sunken, i:m&en and deteriorated grave markers, headsiones, monuments; damaged and f‘(s&}g}n g
slabs, wvaults and vault covers; sun %«*ﬁ or collapsed graves; smi damaged or {%H&fmm;mg

mausoleumns, We will provide this information in the format required by ESL “RLA will provide all

personnel for the project, specifically as it pertains to the following sites and approximate numbers
of graves:

= 100% ca. 2900 graves al the Old City Cemetery on 9.32 acres
s 50% of ca, 3160 graves at M. Olive Cemetery on 12.29 acres, a total of 1580
» 2 mauseleums in Memorial Cemetery

RLA will conduct this work onsite using a trained conservator and technicians with no less than 3
years of experience conducting surveys at cemeteries and ouldoor sculpture sites. The assessment
will also include, for each grave marker, headstone, monument, or mausoleum:

= Methods and materials for conservation of each damaged or grave marker

¢ Recommendations on siructural improvements

s Mainlenance recammendations

¢ Information on which sort of personnel should be used 1o do which types of reatiment

s A general cost estimate for each treatment

¢ Recommendations for site improvement

s Prioritization of treatments on a scale of 1-5, 1o be defined in conjunction with £, including
identifying any public safety hazards.

The data will be delivered in electionic formats 1o ES.L for incorporation into their full document
reporis.

All methaods and materials recommended will conform o the Cotle of Ethics and Guidelines for
Practice of the American Institute for the Conservation of Historic and Astisiic Works (AIO), the
Secretary of the Interior’s Standards for the Treatment of Historic Properties, and other applicable
international chartors.






V. PROJECT CORTS

This project price is based on the overall number of RLA is basi g*
4482 graves/ monuments/ mausoleums at three isimrmzs es.
hour {E&}S of surveying in increments of no less than 5 days
malerials, lodging, ravel, and labor.

cost :smpmai of surveying
rk gvyzca« is based on daily 8-
and includes all expenses iy includi ing

g OUr
he wo

R

Cost estimates are based on rales of $123.00/Me. for senior and assistant conservaiors, and
$81.25/Mr. for trained conservation technicians, The costs below reflect 3 3-5 mon ?EE? of tatal
work, however we understand that this will be broken up depending on the needs of the overall
contract,

Total Estimated Cosls: $ 400,0006.00

Tha

wank you for vour consideration of our Qu&ii?n‘:{m{}ﬂ: Please do not hesitate lo contact us with any
questions rgg}afdmg our protocel, experience, or costs. We greatly look forward to working with
Environmental Services, Inc.

Proposed by

o o . SRR
e ";«ax““,;;“::{“ e et

Rasa Lowinger, Principal avid Chief Conservator Kelly Ciociola, Senior Conservator
RLA Conscrvation

Attachments:  Lowinger CV
Ci (}éﬁé{}% CV
Varvi CV
Espinnsa CV
Del Rio CV
Hallongquist CV







Gity of Jacksonville, Florida
Lenny Curry, Mayor

‘ Department of Public Works
Solid Waste Division
1031 Superior Street

Jacksonville, FL. 32254

(904) 255-7500

ONE CITY. ONE JACKSONVILLE. www.coj.net
TO: Greg Pease, Chief, Procurement Division /9
THRU: John Pappas, P.E., Director, Department of Public Work / 7

Will Williams, Chief, Solid Waste Division 2

FROM: Jeffrey S. Foster, P.G., Solid Waste Environ% / J%

DATE: June 3, 2019

SUBJECT: Amendment No. 18 — Program Director for Contaminated Site Remediation
Forest Street Classical School Sale Agreement Ordinance 2019-0138-E
City Contract No. 6398-18, RFP No. P-30-07

As part of the continuing remediation activities under Project New Ground, ETM is currently working on the last portion
of the engineering, quality control and program management for the current active remediation project for the City. The
City recently entered into a sale agreement with the Vestcor Family Foundation, Inc. (VFFI) in Ordinance 2019-0138-E for
the development of the Forest Street Park, the current ash remediation construction laydown area along McCoy'’s Creek
Boulevard and the adjacent former school sites on the west boundary along Goodwin Street for the proposed
Jacksonville Classical Academy School. In Item 3.B ASH REMEDIATION of the Sale Agreement, England, Thims & Miller,
inc. is listed in the agreement for the oversight, certification and payment for the ash remediation work to be conducted
by (VFFI). Additional work tasks and fees will be needed to complete these tasks. Therefore, Amendment #18 is needed
to complete the project. The project and program end date will be until project completion (when the school site is
finished estimated at 5 months).

Accordingly, the Solid Waste Division recommends that the contract, between the City and England-Thims and Miller,
Inc. for Program Director for contaminated Site Remediation, is amended to (i) incorporate the Attached Scope of
Services identified as Exhibit “lI”; and (ii) incorporating the attached Contract Fee Summary Form identified as Exhibit
“))”; by increasing the amount for the tasks outlined in Item 3.B ASH REMEDIATION and Exhibit 1l by $341,485.26 and
increase the maximum indebtedness to the City not-to-exceed total amount of $40,211,944.41. All other terms and
conditions, as previously amended, shall remain the same. Nothing contained herein shall be amended, modified, or
otherwise revised without prior approval from PSEC and the Mayor.

Sufficient funding is available in PWCP32EVP519 ERR0O02 01 069505. Please notify the Solid Waste Division when this
item will be placed on the agenda so a representative of Solid Waste can attend.

CcC: Nickii Brookins, SWD
Ann Brackin, DPW





EXHIBIT “lI”
SCOPE OF SERVICES
ASH SITE REMEDIATION

Forest Street Incinerator Site Remediation





EXHIBIT “II”
SCOPE OF SERVICES
ASH SITE REMEDIATION
Forest Street Incinerator Site Remediation

1.0 BACKGROUND

England, Thims & Miller, Inc. (ETM) has a Contract (Architectural/Engineering Services as
Program Director for Contaminated Site Remediation) with the City of Jacksonville (the City) to
serve as the City’s Program Director for the remediation efforts associated with the four EPA-
jurisdictional ash remediation sites within the City per the EPA Records of Decision (RODs). Via
the Contact, ETM is shall provide the Construction Administration & Observation Services and
Quality Assurance/Quality Control for the remediation of the proposed charter school
redevelopment project to be located in the Forest Street Incinerator Ash Site.

The scope of this contract is to provide the following services for the former Forest Street
Incinerator Site Remediation (RE 089549 0000) and the adjacent former school parcel
(RE 089920 0000) (approx. 13.5 acres):

e Construction Administration & Observation and Quality Assurance/Quality Control
e Confirmation Sampling and Analyses
o Completion Report Services

ETM will be assisted by its Team subconsultants; Aerostar Environmental Services (Aerostar)
(JSEB), and CSI (JSEB) in the day-to-day confirmation sampling and density testing activities for
the site.

2.0 CONSTRUCTION ADMINISTRATION AND OBSERVATION (Task 1)

ETM will provide Construction Administration and Observation Services for the remediation of the
former Forest Street Incinerator site and the former school parcel. These services shall include
Pre-Construction Administration services with the City and remediation contractor in
preparation for the remediation/construction as well as Construction Administration services
during the remediation/construction to observe and document the remediation/construction.

ETM will be assisted by Team Subcontractors, Aerostar (JSEB) and CSI (JSEB) in confirmation
sampling activities and density testing as well as TestAmerica for laboratory analyses.

Construction Administration Services are provided only during construction/remediation
activities. The Construction Administration Services are detailed below and include
confirmation sampling during construction as well as laboratory analysis and data validation for
the confirmatory sampling.





This work will be provided on a Lump Sum basis assuming a 5-month schedule. If this schedule
is exceeded, additional funds may be required.

2.1 GENERAL CONSTRUCTION ADMINISTRATION SERVICES

ETM will provide Construction Administration Services. This will include attending meetings
throughout the duration of the site construction work. The project meetings shall include, but are
not limited to, pre-construction meetings, weekly progress meetings, problem or work
deficiency meetings and quality control meetings. In addition, Field Construction Inspectors
shall attend the daily meetings conducted by the remediation contractor.

2.2 PRE-CONSTRUCTION ADMINISTRATION SERVICES

2.2.1 Operational Readiness Reviews

Prior to initiating construction and periodically thereafter, the remediation contractor must
complete an operational readiness review. The purpose of an operational readiness review is
to examine a checklist of construction activities to ensure that the materials and manpower
required are in place to ensure a quick and efficient completion of the remediation. The
checklist will include staging area readiness, truck availability, clean fill availability, and
manpower availability. The construction will not be allowed begin until everything on the
checklist is readily available. ETM will review the report with the objective of completing
construction as rapidly as possible to minimize disruption the community and minimize delays.

2.2.2 Requests for Information and Change Order Requests

When information or direction is necessary, the remediation contractor shall submit requests
for information (RFis) in writing to ETM to document a specific problem, question, or concern.
ETM will coordinate a written response with the City. The remediation contractor is also
required for change order requests to submit in writing, along with an estimate of the cost of
the change, any notice of change in the scope of work prior to initiating the change. ETM will
coordinate a written response with the City.

2.3 CONSTRUCTION ADMINISTRATION SERVICES

2.3.1 Construction Observation

ETM will provide periodic Construction Observation services at the sites. ETM will provide a
Lead Field Construction Inspector and a Field Construction Inspector when necessary for the
site.

During the execution of the work, Construction Inspectors are responsible for maintaining a
field activity summary which describes the work performed and quantities of contaminated
materials removed. This documentation shall include photo documentation.

ETM will work closely with the remediation contractor to ensure that the remediation is
conducted to proper grades and will review the contractor as-builts.
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2.3.2 Sampling and Laboratory Analyses

ETM Team Subcontractor, Aerostar (JSEB) will provide independent soil sampling, including
confirmation sampling and TCLP sampling of excavated soil stockpiles for the site. All
laboratory analyses associated with the sampling efforts will be conducted by TestAmerica.
This work will include independent data validation of TestAmerica’s laboratory results. These
critical sampling activities will remain independent of the remediation contractor conducting
the actual remediation to ensure the integrity of the sampling efforts and avoid the appearance
of conflict of interest of the remediation contractor. This work shall include the cost of XRF
machine rental as required for confirmation sampling.

2.3.3 Density Testing

ETM Team Subcontractor, CSt (JSEB) will provide independent density testing of compacted soil
backfill at the site. This work includes sampling and testing of the backfill material (modified
proctor test) as well as the density testing to ensure that the backfill is placed in accordance
with the project specifications. This critical testing activity will remain independent of the
remediation contractor conducting the actual remediation to ensure the integrity of the
sampling efforts and avoid the appearance of conflict of interest of the remediation contractor.

2.4 POST-CONSTRUCTION ADMINISTRATION SERVICES

2.4.1 Post-Construction Survey

After the site is remediated, the remediation contractor must perform a Post-Construction
Survey with ETM, the City and the property owner. The remediation contractor must obtain the
signature of the property owner that the work has been completed in accordance with the
project specifications. ETM will attend each Post-Construction Survey and inspect any additional
work required.

3.0 Completion Report Services (Task 2)

ETM will prepare Completion Reports for the proposed school site and the remaining City lands.
These reports shall include the following:

¢ The Remediation Summary

s The Remediation Design

e The Construction and Photo Documentation

e The Contractor’s Completion Report

e Post-Construction As-Built Plans (as provided by the remediation contractor)
e The Confirmation Sampling Plan (with Sampling Data) & Density Test Report
e The Institution Control Plan

¢ The Laboratory Report

e Truck Manifest Reports

The Completion Reports will be prepared for direct submittal to the EPA.





Task Fee Summary

Forest Street Incinerator Site
Task 1 - Construction Admin. & Observation - Lump Sum
Construction Admin. & Observation including density testing and expenses $189,487.28
TestAmerica Laboratory Analyses (confirmation samples and TCLP) .............. $31,058.00
Aerostar Confirmation Sampling and Data Validation ..........ccccceeeveenvrceneene $68,035.00
Total Lump Sum $288,580.28
Task 2 — Completion Report - Lump Sum
Forest Street Incinerator Site

Completion Report for FS Incinerator Site .....cccccoovvvevevecvevverrccrcrenenne, $52,904.98

Total Lump Sum.. $52,904.98
Total Tasks 1 and 2....ceeeeeerereeneeninneeeenneneeneene ererssnnenns teeeerensnansaennees $341,485.26
Fee Total (Tables 1, 2 and 3) ...ccceueereieiiiiiniiiciisniincensnsnssnneseneenee rerseeanne $341,485.26





EXHIBIT "JJ"

CONTRACT FEE SUMMARY
CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project 2. Proposal Number
Overall Program Director for Contaminated Site Remediation P-30-07 (Amendment #18)
Forest Street Incinerator Site Remediation
3. Name of Consultant 4. Date of Proposal
England-Thims & Miller, Inc. Contract #6398-18 05/03/19
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Rates Estimated Estimated
Original Reduced Hours Cost TOTAL
Principal $ 7452 | $ 73.03 2 $ 146.06
Program Director $ 7452 1 $ 73.03 88 $ 6,426.64
Senior Engineer $ 4758 | $ 46.63 480 $ 22,382.40
GIS Administrator $ 40.99 | $ 40.17 0 $ 0.00
GIS Programmer $ 33.13 | § 3247 130 $ 4,221.10
Lead Construction Inspector $ 3359 | $ 32.92 890 $ 29,298.80
Construction Inspector $ 2739 | $ 26.84 400 $ 10,736.00
Cad Technician/GIS Analyst $ 22049 21.60 160 $ 3,456.00
Administrative 3 2173 | § 21.30 240 $ 5,112.00
TOTAL DIRECT LABOR 2,390 $ 81,779.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ 122,668.50
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 204,447.50
8. PROFIT: Labor Related Costs (Item 7) X 10%| $ 20,444.76
TOTAL LABOR (Items 5, 6, 7 and §) $ 224,892.26
PART III - OTHER COSTS
9. Miscellaneous Direct Costs
Expenses (Density Testing) (Table 1) $5,000.00
Expenses (Vehicles, Mileage and Telephone) (Table 1) $10,500.00
Completion Report Expenses (Reproduction, printing, shipping, deliveries, etc.) (Table 1) $2,000.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $17,500.00
10. SUBCONTRACTS (Lump Sum)
Test America Laboratory Analyses (Table 3) $31,058.00
Aerostar Confirmation Sampling and Data Validation (Table 2) $68,035.00
SUB-CONTRACT SUB-TOTAL $99,093.00
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9 and 10) $ 341,485.26
11. Reimbursable Costs - Limiting Amount
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 341,485.26

12. PRIOR CONTRACT AMOUNT (Through Amendment #17)

$39,870,459.15

AMENDED AMOUNT OF CONTRACT

$40,211,944.41

Sheet 1
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Table 2
Confirmation Sampling and Data Validation
Forest Street Incinerator Site

Confirmation Sampling
(Aerostar Environmental Services, Inc.)

Forest Street Incinerator $14,000.00 /Month * X 4 Months = $56,000.00

XRF Machine Rental $800.00 /Month * X 4 Months = $3,200.00

Administration / $950.00 /Month * X 4 Months = $3,800.00
Tracking/ Reporting

Total Lump Sum Fee $63,000.00

Parts 7A is based upon two samplers - 9 hours per day, with 2 vehicles and equipment
Forest Street Incinerator and Remnants 7A are based upon one sampler - 9 hours per day, with a vehicle and equipment

Data Validation for Laboratory Analytical Services
(Aerostar Environmental Services, Inc.)

Forest Street Incinerator Samples
Lead/Arsenic: 50 @ $20.00 per Sample = $1,000.00
PAHSs: 25 @ $60.00 per Sample = $1,500.00
Dioxins: 13 @ $195.00 per Sample = $2,535.00

Subtotal $5,035.00

Total Lump Sum Fee for Confirmation Sampling and Data Validation $68,035.00
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PURCHASE AGREEMENT

THIS PURCHASE AGREEMENT (“Agreement”) is made this { day of

%ﬁ! , 2019, (the “Effective Date”) between THE VESTCOR FAMILY
FO ATION, INC.,, a Florida not for profit corporation, whose address is 3030 Hartley Road,
Suite 310, Jacksonville, Florida 32257 (“VFF”), and the CITY OF JACKSONVILLE, a
consolidated political subdivision and municipal corporation existing under the laws of Florida,
whose address is 117 West Duval Street, Jacksonville, Florida 32202 ("COJ"). COJ’s agent in all
matters regarding this Agreement shall be the Real Estate Division of the City of Jacksonville’s
Department of Public Works. As used herein, the term “Party” shall mean the VFF or the COJ, as

applicable and the terms “Parties” shall mean VFF and COJ. In consideration of the mutual
promises set out below, the Parties agree as follows:

1. PROPERTY TO BE PURCHASED. COQJ agrees to convey to VFF the real property
owned by COJ located in Duval County, Florida, described and depicted in Exhibit A (the
"Property”). The Property includes all improvements, easements, appurtenances and hereditaments
pertaining to the land depicted on Exhibit A.

2A. PURCHASE PRICE. The total purchase price for the Property which VFF agrees to pay
to COJ shall be One Million Four Hundred Twenty-Eight Thousand and 00/100 Dollars
($1,428,000.00) (the “Purchase Price”). VFF shall pay to COJ the Purchase Price either (a) in
cash, cashier’s check or wire transfer of immediately available funds (U.S. Dollars) or (b) such
other method as is approved by COJ in writing. In the event payment is made by wire transfer
pursuant to wiring instructions provided by COJ, sums shall be deemed paid by VFF when
receipt of the wire transfer is acknowledged by a financial institution designated by COJ as the
recipient and COJ’s account is credited.

2.B. DEPOSIT. A non-interest bearing deposit of $400,000.00 payable to Driver, McAfee,
Hawthorne & Diebenow, P.L.L.C. as escrow agent shall be deposited within 3 business days
following the Effective Date. If VFF does not terminate this Agreement during the Inspection
Period provided for below, then VFF shall deposit an additional $100,000.00 within 3 business
days following expiration of the Inspection Period. The deposits required by this paragraph are
collectively and singularly referred to as the “Deposit”. The Deposit shall become non-refundable
if VFF does not terminate this Agreement during the Inspection Period as provided in Section 2.C.
below, except as otherwise expressly provided in this Agreement.

2.C. INSPECTION PERIOD. VFF shall have a period of 60 days following the Effective Date
of this Agreement (the “Inspection Period”) to complete all inspections and investigations it may
choose to pursue of the Property, including but not limited to title, survey, environmental, building
and zoning and land use restrictions, and such other investigations deemed prudent by VFF. VFF’s
entry onto the Property is subject to compliance with insurance requirements of the City’s Risk
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Management Division. VFF’s intrusive testing of the Property shall be subject to the prior
approval of COJ which approval shall not be unreasonably withheld, conditioned or delayed and if
this Agreement is terminated for any reason, VFF shall restore the Property to its condition prior to
any intrusive testing by VFF. During the Inspection Period COJ shall make available to VFF
copies of all files, documents and any other items in its possession or control reasonably requested
by VFF relating to the condition of the Property. If for any reason VFF is not satisfied with the
results of any investigation, then within the Inspection Period VFF shall deliver to COJ written
notice of cancellation cancelling this Agreement, and the Deposit shall be refunded to VFF and the
Escrowed Funds, if any, shall be promptly returned to COJ. If terminated, VFF shall furnish COJ
with a copy of all materials and information (including any engineering reports, studies, maps, site
characterizations and zoning related materials) prepared by third parties for the VFF during the
term of this Agreement relating to the potential use or the physical condition of the Property. COJ
acknowledges and agrees that any information provided or to be provided with respect to the
Property was obtained from a variety of sources and that VFF has not made any independent
investigation or verification of such information and makes no representations as to the accuracy
or completeness of any such information. If VFF elects not to cancel this Agreement within the
Inspection Period, the Deposit shall become non-refundable and payable to COJ upon Closing or
earlier termination of this Agreement, except under circumstances in which this Agreement
expressly provides for delivery of the Deposit to VFF. COJ may, but is not obligated to do so, cure
any objections raised by VFF as a result of VFF's investigations of the Property. If COJ undertakes
to cure VFF 's objections but is unable to do so then VFF may elect, in its sole discretion, to
proceed to closing subject to the matters to which it has objected that have not been cured or
terminate this Agreement and receive a refund of the Deposit. VFF's failure to deliver a notice of
cancellation to COJ within the Inspection Period shall constitute VFF's acceptance of the Property
in its AS-IS, WHERE-IS, WITH-ALL-FAULTS condition as of the expiration of the Inspection
Period, subject only to the provisions of paragraph 3.B. From and after the Effective Date, COJ, in
its proprietary capacity and not in its regulatory capacity, will cooperate with the VFF in its pursuit
of the re-zoning of the Property. VFF agrees and acknowledges that COJ’s effort to facilitate re-
zoning is undertaken in its proprictary capacity and not its regulatory capacity and that such
undertaking is in not an obligation to achieve the re-zoning or an assurance of the outcome of the
re-zoning.

3.A. ENVIRONMENTAL SITE ASSESSMENT.

VFF may, at its sole cost and expense, obtain an environmental site assessment of the Property.
VFF shall be responsible for any wetland determination and flagging, surveying, reporting,
drawings, etc., including any required off-site or on-site wetland mitigation.

3.B. ASH REMEDIATION. Within 30 days following the Effective Date, COJ shall escrow
$1,540,777.00 (the “Escrowed Funds™) with Driver, McAfee, Hawthorne & Diebenow, P.L.L.C.
(the “Escrow Agent”) pursuant to escrow instructions agreed to by the Escrow Agent and the
Parties. The Escrowed Funds represents the estimated cost to remediate the Property in
accordance with the EPA Consent Decree governing the Property. COJ is responsible for and
will coordinate and pay the cost of the QA/ QC of remediation. VFF shall develop a remediation
plan for the Property based on the VFF’s development plan and shall submit the remediation
plan to the COJ and the EPA for approval. VFF’s remediation plan for the Property as approved
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by COJ and EPA, including any further amendments to the approved plan as approved by COJ
and EPA shall be referred to herein as the “Approved Remediation Plan”. COJ shall cooperate
and provide assistance during the preparation of the remediation plan. The remediation plan and
the VFF’s responsibilities to prepare the remediation plan shall meet the requirements of the
EPA Consent Decree in the most cost-efficient manner possible. VFF shall complete the ash
remediation of the Property in accordance with the Approved Remediation Plan within 24
months following the Closing. In the event that the ash remediation is not completed by VFF in
accordance with the Approved Remediation Plan within 24 months following the Closing, COJ
may by written notice to VFF, elect to take over and complete the ash remediation and shall have
ownership, control and rights over the remaining Escrowed Funds for such purpose. VFF may
draw from the escrow no more frequently than monthly to pay the costs of the ash remediation in
accordance with the Approved Remediation Plan. VFF will draw on the escrow by making
applications for payment from Escrow Agent consisting of (i) a written certification executed by
VFF and COJ’s engineer of record, England Thims & Miller, Inc., in the form attached hereto as
Exhibit “B”, certifying to Escrow Agent the amount to be disbursed from the Escrow Funds (the
“Engineer’s Certification); and (ii) written certification executed by VFF certifying to Escrow
Agent and COJ that all contractors, subcontractors, laborers, materialmen and suppliers retained
by VFF entitled to lien under Florida law for services and/or materials rendered in connection
with the remediation work have been paid in full through the date of the applicable application of
payment. The City’s Real Estate Division Chief shall be provided copied on all certifications
provided by VFF to Escrow Agent for payment. From and after 10 days after Escrow Agent’s
receipt of any such complete application for payment, Escrow Agent shall be irrevocably and
unconditionally authorized to release to VFF the portion of the Escrow Funds referenced in the
applicable Engineer’s Certification. = VFF is responsible for transportation and any
characterization and manifesting of the soils. VFF will be responsible for the long-term
maintenance of all institutional and engineering controls for remediation of the Property. COJ
agrees to accept all ash-impacted soils from the Property. VFF shall use a COJ-approved ash
contractor for remediation of the Property. If VFF elects to use another contractor, the VFF shall
have the responsibility to have said contractor approved and certified by EPA and FDEP to the
extent required to satisfy the EPA Consent Decree. VFF will cause its contractor to coordinate
with COJ, at COJ’s expense, on the remediation of property contiguous to the Property and not
included in this Agreement. If this Agreement is terminated prior to Closing, Escrow Agent
shall, upon the written request of COJ, return the Escrowed Funds to COJ. Additionally, all
Escrowed Funds not expended for the required remediation of the Property shall revert back to
the COJ within 90 days of completion of the remediation and approval of the completion report
(submitted by CQJ) by the EPA. In the event the Escrowed Funds are not sufficient for VFF to
complete the ash remediation in accordance with the Approved Remediation Plan, VFF, at its
sole cost and expense, shall be responsible to place additional funds in escrow with the Escrow
Agent sufficient to pay the shortfall, including all costs and expenses necessary to complete the
ash remediation of the Property in accordance with the Approved Remediation Plan.

4. SURVEY. VFF shall, at VFF’s sole cost and expense, during the Inspection Period obtain
a survey of the Property. VFF shall cause the survey to be certified to COJ and COJ shall have the
right to approve the survey which approval will not be unreasonably withheld, conditioned or
delayed.
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5. TITLE INSURANCE. VFF shall, at its sole cost and expense, obtain a title insurance
commitment for the full amount of the purchase price within 15 days following the Effective Date.
At Closing, VFF, at its sole cost and expense, shall obtain an owner’s title policy for the full
amount of the purchase price.

6. DEFECTS IN TITLE. Within five (5) business days after receipt of the last to be received
of the title insurance commitment and the survey for the Property, VFF shall provide written notice
of any defect evidenced by the commitment or the survey (each, a “Title Defect”) to COJ. Any
failure by the VFF to provide such notice shall be deemed VFF’s approval of the commitment
and the survey. Within thirty (30)days after receipt of VFF’s notice of defects in the
commitment or the survey, the COJ shall provide written notice to the VFF of those Title Defects
it elects to attempt to cure and COJ shall have until Closing to cure said Title Defects. Any
failure of COJ to provide such notice shall be deemed its election to not cure any such Title
Defects. If COJ (a) elects or is deemed to have elected not to cure any or all Title Defects or (b)
fails to cure any Title Defects which such party has agreed to attempt to cure, VFF may in its
sole discretion and as its sole remedy on account of such failure either (y)terminate this
Agreement and receive return of any Deposit or (z) waive such Title Defects and consummate
the Closing. If VFF elects under clause (z) above in accordance with the foregoing, then any
Title Defect previously objected to by VFF which has not been cured shall become a permitted
exception and title will be conveyed subject to such permitted exceptions.

7. INTERESTS CONVEYED. At Closing, COJ will execute and deliver to VFF a quitclaim
deed for the Property subject to easements, reservations, restrictions and other interests of record
that have been approved by VFF pursuant to Section 6. Except as expressly provided in this
Agreement, VFF shall take title to the Property in its AS-IS, WHERE-IS, AND WITH-ALL-
FAULTS condition, subject to the provisions of paragraph 3.B with regard to the Property. COJ
shall convey the Property to VFF with a release of its right of entry to the phosphate, minerals,
metals and petroleum interests reserved by Section 270.011, Florida Statutes.

8. PREPARATION OF CLOSING DQCUMENTS. Upon execution by VFF of this
Agreement, VFF shall submit to COJ a properly completed and executed beneficial interest
affidavit and disclosure statement as required by Section 286.23, Florida Statutes. VFF will
prepare the documents required to close the transaction contemplated by this Agreement and such
documents shall be subject to the approval by the COJ, such approval not to be unreasonably
withheld, conditioned or delayed. At Closing, in addition to the deeds referenced in Sections 7 and
9, VFF agrees to execute such easements as are required by the City in a form reasonably
acceptable to VFF and COJ, including (i) an easement in favor of JEA for construction, repair and
maintenance of JEA utilities and facilities existing on the Property, and (ii) a stormwater drainage
easement in favor of COJ for stormwater drainage of the future parking lot (up to 24 parking
spaces) to be constructed by COJ (“Future COJ Parking Lot™) on adjacent COJ owned property
(the “Stormwater Drainage Easement™). The Future COJ Parking Lot, which final design may be
altered and reconfigured by the COJ, is depicted on the site plan attached hereto as Exhibit C for
information purposes only. The Stormwater Drainage Easement shall grant COJ all drainage
easements and rights necessary for COJ to adhere to any St. Johns River Water Management
District (SJRWMD) permit requirements applicable to drainage for the Future COJ Parking Lot.
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The form and location of all easements in favor of JEA or COJ shall be agreed to by the Parties
during the Inspection Period.

9. TRANFER OF ADDITIONAL PROPERTY; STORMWATER DRAINAGE. At Closing,
VFF will transfer title to 257 Goodwin Street (RE# 089922-0000) to COJ by special warranty
deed subject to easements, covenants, restrictions and other matters of record as of the date of
this Agreement (the “Goodwin Property). VFF shall pay the documentary revenue stamp taxes
and recording costs for the Goodwin Property. In addition, VFF, at its sole costs and expense,
will include in its St. Johns River Water Management District permit approved by SIRWMD
sufficient stormwater retention, stormwater treatment capacity and compensatory storage for
drainage from the Future COJ Parking Lot.

10.  EXPENSES. VFF will pay the documentary revenue stamp tax and all other taxes or costs
associated with this transaction, except as otherwise specified in this Agreement. By way of
example and not exclusion, VFF shall pay the cost of recording the deed required by paragraphs 7
and 9 of this Agreement and any other recordable instruments necessary to assure good and
marketable title to the Property, title insurance, costs for surveys, zoning approvals and obtaining
final permits and approvals, environmental inspections and remediation, subject to the ash
remediation provisions of this Agreement, and all other costs related to any inspections of the
Property. Each party shall be responsible for its own attorney fees and the costs of any other
advisors.

11.  PURPOSELY OMITTED.

12.  CLOSING PLACE AND DATE. The closing shall be on the earlier of (i) the date which is
thirty (30) days after VFF obtains final and non-appealable zoning and land use approvals on the
Property acceptable to VFF in its sole discretion, or (ii) the date which is one year after the
Effective Date (the “Closing”); provided, however, that in no event shall closing occur on a date
that is earlier than thirty (30) days after expiration of the Inspection Period. If the Closing has not
occurred on or before the date which is one year after the Effective Date, this Agreement will
automatically terminate and the Deposit shall be returned to VFF and the Escrowed Funds shall be
returned to COJ. Subject to the terms of this Agreement, COJ may elect an earlier Closing Date.
The Closing shall occur at a mutually agreeable time and place. It shall be a condition to closing
under this Agreement that: (i) the environmental condition of the Property shall not have changed
after the Effective Date, (ii) the VFF shall have received a marked down title commitment or
proforma policy at Closing in form consistent with this Agreement and clear of any Title Defects
that are not permitted exceptions, and (iii) the Property shall have final and non-appealable zoning
and land use approvals acceptable to VFF.

13. RISK OF LOSS AND CONDITION OF PARCELS. COJ assumes all risk of loss or
damage to the Property prior to the date of Closing and agrees that the Property shall be transferred
and conveyed to VFF in the same or essentially the same condition as of the Effective Date of this
Agreement, ordinary wear and tear excepted. If between the date this Agreement is executed by
the parties and the date of Closing the condition of the Property as it existed on the date this
Agreement is altered by an act of God or other natural force beyond the control of the parties or the
environmental condition of such parcel is altered in any adverse manner, other than pursuant to the
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ash remediation provided for by this Agreement, the VFF may elect, at its sole option, to terminate
this Agreement and receive a return of the Deposit and neither party shall have any further
obligations under this Agreement.

The Property is encumbered by an historic designation that will require VFF to retain it and
maintain it according to the requirements of the designation.

14,  RIGHT TO ENTER AND POSSESSION. COJ agrees that from the date this Agreement is
executed by the parties, officers, attorneys and duly authorized agents of VFF, upon reasonable
notice and subject to providing required insurance, shall have at all times the right and privilege of
entering the Property for all lawful purposes in connection with this Agreement. COJ shall deliver
possession of the Property to VFF at Closing free of any unrecorded tenancies or rights of
possession. COJ will prevent any liens from attaching (or will pay or bond off such liens) to the
Property for work completed prior to Closing.

15.  PURPOSELY OMITTED.

16. DEFAULT. If COJ breaches this Agreement, VFF may, as its sole remedy, after ten (10)
days written notice and after affording COJ a reasonable opportunity to cure the breach (a)
terminate this Agreement and be entitled to the immediate return of the Deposit, together with all
interest earned thereon, if any, as its sole and exclusive remedy and relief, (b) enforce specific
performance of this Agreement, as its sole and exclusive remedy and relief without reduction of
the Purchase Price, or (c) waive such failure by COJ and close the purchase in accordance with
this Agreement without reduction of the Purchase Price, notwithstanding such failure by COJ. In
no event shall COJ be liable to VFF for any actual, punitive, speculative, consequential or other
damages. If VFF breaches this Agreement, after ten (10) days written notice and after affording
VFF a reasonable opportunity to cure the breach COJ shall be entitled to a return of any
remaining Escrow Funds, restoration of the Property if no remediation has been done by VFF in
accordance with the Approved Remediation Plan, and retain the portion of the Deposit then
made together with all interest earned thereon as liquidated damages (and not as a penalty) as
COJ’s sole remedy and relief. COJ and VFF have made these provisions for liquidated damages
as it would be difficult to calculate on the date hereof, the amount of actual damages for such
breach and agree that these sums represent reasonable compensation to COJ for such breach.

17.  BROKERS. Each party represents that no persons, firms, corporations or other entities are
entitled to a real estate commission or other fees as a result of this Agreement or subsequent
closing. Each party shall be responsible for any claim for such fees arising from that party’s
actions or alleged actions.

18. RECORDING. This Agreement may not be recorded.
19.  ASSIGNMENT. Except as expressly provided herein, this Agreement may not be assigned
without the prior written consent of the other party. At Closing, VFF shall have the right to assign

this Agreement to Jacksonville Classical Academy, Inc.

20. TIME. Time is of essence with regard to all dates or times set forth in this Agreement.

6
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21.  SEVERABILITY. If any of the provisions of this Agreement are deemed to be
unenforceable and the unenforceability of said provisions does not adversely affect the purpose
and intent of this Agreement, in COJ’s sole discretion, the enforceability of the remaining
provisions of this Agreement shall not be affected.

22.  SUCCESSORS IN INTEREST. This Agreement shall bind and inure to the benefit of the
parties and their respective heirs, legal representatives and successors. Whenever used, the
singular shall include the plural and one gender shall include all genders.

23. ENTIRE AGREEMENT. This Agreement contains the entire agreement between the
parties pertaining to the subject matter contained in it and supersedes all prior and
contemporaneous agreements, representations and understandings of the parties. No supplement,
modification or amendment to this Agreement shall be binding unless executed in writing by the
parties. Notwithstanding the foregoing, the parties acknowledge that the depiction contained in
Exhibit “A” was prepared without the benefit of a current survey of the Property. The parties
agree that the depiction in Exhibit “A” shall be revised to be the legal description in the survey
contemplated in paragraph 4 of this Agreement, and such a revision of the legal description of
the Property shall not require a written amendment to this Agreement. COJ’s execution and
delivery of the closing instruments containing the VFF’s survey legal description and the VFF’s
acceptance of said instruments and of the VFF’s final survey containing the revised legal
description shall constitute a full and complete ratification and acceptance of the revised legal
description of the Property by the parties.

24.  WAIVER. Failure of COJ to insist upon strict performance of any covenant or condition
of this Agreement, or to exercise any right herein contained, shall not be construed as a waiver or
relinquishment for the future of any such covenant, condition or right; but the same shall remain
in full force and effect.

25. AGREEMENT EFFECTIVE. Except as provided for in paragraph 23., this Agreement or
any modification, amendment or alteration thereto, shall not be effective or binding upon any of
the parties hereto until it has been executed by all of the parties.

26. ADDENDUM. Any addendum attached hereto that is signed by the parties shall be
deemed a part of this Agreement.

27.A. NOTICE. Whenever a party desires or is required to give notice unto the other, it must be
given by written notice via electronic mail, or delivered personally, transmitted via facsimile
transmission, mailed postage prepaid, or sent by overnight courier to the appropriate address
indicated on the first page of this Agreement, or such other address as is designated in writing by
a party to this Agreement.

To VFE:

The Vestcor Family Foundation, Inc.
3030 Hartley Road, Suite 310
Jacksonville, Florida 32257
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Attention: Ambassador John D. Rood
roodjd@vestcor.com

With a Copy to:

Richard W. Hawthorne

Driver, McAfee, Hawthorne & Diebenow, PLLC
One Independent Drive, Suite 1200
Jacksonville, Florida 32202
Rhawthorne@drivermcafee,com

To COJ:

Chief, Real Estate Division
Department of Public Works
214 N. Hogan Street, 10" Floor
Jacksonville, FL 32202
ReneeH@coj.net

With a Copy to:

Corporation Secretary

Office of General Counsel

117 West Duval Street, Suite 480
Jacksonville, Florida 32202
Jmccain@coj.net

27B. Timeliness. Ifthe deadline or date of performance for any act under the provisions of
this Agreement falls on a Saturday, Sunday, or City legal holiday the date shall be extended to
the next business day.

28. SURVIVAL. The covenants and undertakings of the Parties set forth in this Agreement
(other than indemnity obligations which shall survive closing without limitation) shall survive the
Closing, the delivery and recording of the deeds described in paragraph 7 of this Agreement for a
period of one year following the Closing except the parties’ undertakings in Section 3B which shall
survive for 24 months following the Closing.

COJ'S EXECUTION OF THIS INSTRUMENT IS SUBJECT TO APPROVAL BY THE
JACKSONVILLE CITY COUNCIL. COJ'S DUTY TO PERFORM HEREUNDER IS
CONTINGENT ON APPROVAL BY COJ OF ALL DOCUMENTS TO BE FURNISHED
HEREUNDER. THE CITY OF JACKSONVILLE'S PERFORMANCE AND OBLIGATION TO
PAY UNDER THIS AGREEMENT IS CONTINGENT UPON AN ANNUAL
APPROPRIATION BY THE JACKSONVILLE CITY COUNCIL FOR THE PURPOSE.

{signatures on following page}
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VFF

VESTCOR FAMILY FOUNDATION, INC., a Florida
corporation not for profit

Signed, sealed and delivered in our
Presence as witnesses:

CoJ

Signed, sealed and delivered in our CITY OF JACKSONVILLE
Presence as witnesses:

: By; (MM,("J W\W_
Al : g Lenny Curry as Maypr
Sam E. Mousa
Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No, 2015-05
Attested by:
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EXHIBIT “A”
Legal Description and Sketch

A PORTION OF THE ROSS GRANT, SECTION 56, TOWNSHIP 2 SOUTH RANGE 26
EAST, DUVAL COUNTY FLORIDA; ALSO, A PORTION OF LOTS 1 THRU 6, AS SHOWN
ON ROSEVILLE, AS RECORDED IN PLAT BOOK 1, PAGE 48; AND LOTS 5-8 AND A
PORTION OF 9, AS SHOWN IN MARIE ROHR'S ADDITION, AS RECORDED IN PLAT
BOOK 1, PAGE 128 ALL OF THE FORMER PUBLIC RECORDS OF SAID COUNTY AND
BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: BEGIN AT THE
INTERSECTION OF THE NORTHERLY RIGHT OF WAY LINE OF FOREST STREET (A
VARIABLE WIDTH RIGHT OF WAY), WITH THE SOUTHWEST CORNER OF LOT 1,
BLOCK 5 OF SAID MARIE ROHR'S ADDITION; THENCE NORTH 67°01'35" WEST,
754.57 FEET TO AN INTERSECTION WITH THE EASTERLY RIGHT OF WAY LINE OF
GOODWIN STREET (A 50 FOOT RIGHT OF WAY); THENCE NORTH 23°25' 10" EAST,
ALONG LAST SAID EASTERLY LINE 614.34 FEET; THENCE SOUTH 67°01'35" EAST,
717.74 FEET TO AN INTERSECTION WITH THE WESTERLY RIGHT OF WAY LINE OF
MARGARET STREET (A 50 FOOT RIGHT OF WAY); THENCE SOUTH 14°16'10" WEST,
ALONG LAST SAID RIGHT OF WAY LINE 341.48 FEET TO AN INTERSECTION WITH
THE NORTHERLY LINE OF LOT 4 OF SAID BLOCK 5 OF AFORESAID MARIE ROHR'S
ADDITION: THENCE NORTH 67°01'35" WEST, ALONG LAST SAID LINE 62.00 FEET TO
AN INTERSECTION WITH THE WESTERLY LINE OF SAID BLOCK 5; THENCE SOUTH
14°16'10" WEST, ALONG LAST SAID LINE, 280.00 FEET TO THE POINT OF
BEGINNING.

CONTAINING 10.42 ACRES MORE OR LESS
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EXHIBIT “B”»
[A form of the written certification to be executed by England Thims & Miller and VFF]
ENGINEER'’S CERTIFICATION

England Thims and Miller and the undersigned hereby certify that the amount to be released
from escrow pursuant to that certain Purchase Agreement dated > , 2019, by and
between THE VESTCOR FAMILY FOUNDATION, INC and the CITY OF JACKSONVILLE,
(the “Agreement”) presented below is the appropriate payment for construction completed as to
the remediation work contemplated by the Agreement.

Initial Escrow Fund for the remediation work: $
Percentage of remediation work completed to date:

Current amount to be released from the Escrow Funds:

Previous amounts certified for release from the Escrow Funds:
Balance of Escrow Funds:

€ﬁ9999°\°

Certified by: Date:
Engineer

Date:

VFF (as defined in the Agreement)
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EXHIBIT “C*»

Site Plan Showing Future Parking Lot (for information only)
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Y. 3711

ity of Jaeksoavills, Flarida

Lenny Curry, Ma yor

City Hall at St. James
| & 117 W. Duval St.

2" e

| - Jacksonville, FL 32202
ONE CITY. ONE (904) 630-CITY
JACKSONVILLE, www.coj.net
June 7, 2019
MEMORANDUM
TO: Greg Pease, Chief of Procurement

THRU:  Patrick “Joey” Greive, Director of Finance & Administration/CFO/l?/M/U [

FROM:  Randall Barnes, Treasurerm

RE: Actuarial Services for Disability and Survivorship Plan — Piggyback of Contract #10382

On December 21, 2017, the Board of Trustees of the City of Jacksonville Retirement System entered into
Contract #10382 for actuarial consulting services with The Segal Company (“Segal"), with an expiration date of
December 20, 2022. The City of Jacksonville requires actuarial consulting services to perform actuarial
valuations and studies related to the Disability and Survivorship Plan, which is not administered by the Board
of Trustees. Since Segal is already familiar with the benefit structure and rules of the Plan and have already
been through a competitive bid process resulting in the current contract with the Board of Trustees, it makes
sense for the City to pracure these services via piggyback of the existing contract.

Therefore, the Finance and Administration Department, Treasury Division, requests that the Professional
Services Evaluation Committee approve an award to Segal for actuarial consulting services as described in the
Board Contract under Section 126.211 of the Jacksonville Procurement Code, which allows the City to use
contracts of other lacal governmental entities which have been competitively procured and awarded. As in the
Board Contract, these services would be approved through December 20, 2022. We also request that the not-
to-exceed maximum indebtedness amount for the City Contract be set at $200,000 to cover the term of the
agreemant.





SERVICES CONTRACT BETWEEN
BOARD OF TRUSTEES OF THE CITY OF JACKSONVILLE RETIREMENT SYSTEM
AND
THE SEGAL COMPANY (EASTERN STATES), INC.
FOR
ACTUARIJAL CONSULTING SERVICES

THIS CONTRACT (“Contract”), made and entered into this 2ist day of December,
2017 (the “Effective Date™), by and between the BOARD OF TRUSTEES OF THE CITY OF
JACKSONVILLE RETIREMENT SYSTEM (the “BOARD"), a municipal corporation existing
under the Constitution and the laws of the State of Florida, and THE SEGAL COMPANY
(EASTERN STATES), INC,, (the “ACTUARY), a New York corporation authorized to transact
business in Florida and with its principal offices at 2018 Powers Ferry Road, Suite 850, Atlanta,
Georgia 30339.

WHEREAS, the BOARD issued a Request for Propesal No, T-72-17 {(including all
addendum, the “RFP"), bid date August 14, 2017, for certain services described in the RFP (the
“Services"}; and

WHEREAS, based on ACTUARY'S response to the RFP dated August 14, 2017
consisting of 111 pages (the “Response”), the BOARD has negotiated and awarded this Contract
to ACTUARY;

NOW THEREFORE, in consideration of the premises and the mutual covenants
contained below, the parties agree as follows:

1. Performance of Services. The Services will be performed by ACTUARY as
specified in the RFP and the Response.

2. Compensation. ACTUARY will be paid by the BOARD for the Services as
specified on the Price Sheet attached hereto as Exhibit A.

3. Maximum Indebtedness. As required by Section 106.431, Ordinance Code, the
BOARD's maximum indebtedness, for all products and services under this Contract including all
shall be a fixed monetary amount not-to-exceed NINE HUNDRED THOUSAND AND NO/100
DOLLARS ($900,000.00); however, only $89,000 is being encumbered at the time of execution
of this Contract; remaining sums shall be subject to the approval of annual appropriations by
City Council for this Contract.

4, Term. The initial term of this Contract shall commence on the Effective Date
and shall expire five (5) years thereafter, on December 20, 2022, unless sooner terminated by
either party in accordance with the terms of the RFP. This Contract may be renewed for up ta
two (2), additional two (2) year periods by (i) the BOARD in it its sole discretion, upon written
notice to ACTUARY at least sixty (60) days prior to end of the then-current term, or (ii) upon
the mutual agreement of the parties. The Board may terminate this Contract for convenience as
set forth in Section 3.23 and elsewhere of the RFP, Upon termination of this Contract, Actuary





may retain an archival copy of information provided by the Board to Actuary in the course of its
performance of the Services hereunder s necessary to document Contractor's provision of the
Services and in accordance with Contractor's business continuity and document rctention
policies.

5. Ownership of Works: Intellectual Property. Notwithstanding any other
provisions herein to the contrary, except to the extent that they incorporate Actuary's proprietary
know-how, software, techniques, methodologies and report formats (collectively, “Actuary’s
Proprietary Information™), all documents, data, and other tangible materials authored or prepared
and delivered by Actuary to Board under the terms of the Contract (collectively, the
"Deliverables™), are the sole and exclusive property of Board, once paid for by Board. To the
extent that Actuary’s Proprictary Information is incorporated into such Deliverables, Board will
have a perpetual, nonexclusive, worldwide, royalty-free license to use, copy, and modify
Actuary’s Proprietary Information as part of the Deliverables, for use internally (and except as
the same may be required to be disclosed under applicable law) and for its intended purpose. For
avoidance of doubt, any use of the Deliverables for other than their intended use is at Board's
sole risk.

6. Contract Documents. This Contract consists of the following documents which
are hereby incorporated as if fully set forth herein and which, in case of conflicl, shall have
priority in the order listed:

This document, as modified by any subsequent signed amendments;

Any amendments to the RF P,

Specific Information Regarding the RFP (Section | of the RFP);
Description of Services (Section 4 of the RFP) ;

General Instructions (Section 2 of the RFP);

General Terms and Conditioans of Agreement (Section 3 of the RFP);

Any Purchase Order under the Contract;

The Response, provided that any terms in the Response that are prohibited
under the RFP shall not be included in this Contract.

® & » & ¢ & o @

7. Notices. All notices under this Agreement shall be in writing and shal] be

delivered by certified mail, return receipt requested, or by other delivery with receipt to the
following:

As to the BOARD:

Board of Trustees of the City of Jacksonville Retirement System
117 W. Duval Street, Suite 330

Jacksonville, Florida 32202

Attn: Patrick “Joey” Greive / Treasurer

~ With Copy to:

Office of General Coungel
City of facksonville





Attn: Government Operations
117 West Duval Street, Suite 480
Jacksonville, Florida 32202

Astothe ACTUARY:

Jeff Williams

The Segal Company (Fastem States), Ine.
2018 Powers Ferry Road, Suite 850
Atlanta, GA 30339

8. Contract Managers, Fach Party will designate a Contract Manager during the
term of this Contract whose responsibility shall be to oversee the Party's performance of its
duties and obligations pursuant to the terms of this Contract. As of the Effective Date,
BOARD’S Contract Manager is Patrick “Joey” Greive, and the ACTUARY’S Contract Manager
is Jeff Williams. Each Party shall provide prompt written notice to the other Party of any
changes to the Party’s Contract Manager or his or her contact information; provided, such
changes shall not be deemed Contract amendments and may be provided via email,

9, Entirc Agrecment. This Contract constitutes the entire agreement betwesn the
parties hereto for the Services to be performed and furnished by the ACTUARY. No statement,
representation, writing, understanding, agreement, course of action or course of conduct, made
by either party or any representative of either party, which is not cxpressed herein shall be
binding. ACTUARY may not unilaterally modify the terms of this Contract by affixing
additional terms to materials delivered to the BOARD (e.g., “shrink wrap” terms accompanying
or affixed to a deliverable) or by including such terms on a purchase order or payment document.
ACTUARY acknowledges that it is entering into this Contract for its own purposes and not for
the benefit of any third party.

16.  Amendments. All changes to, additions to, modifications of, or amendment 1o
this Coentract, or any of the terms, provisions and conditions hereof, shall be binding only when
in writing and signed by the authorized officer, agent or representative of each of the parties
hereto.

1. Counterparts. This Contract, and all amendments thereto, may bz exacuted in

several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute one and the same instrument.

[Remainder of page left blank intentionally. Signature page follows immediately.]





IN WITNESS WHEREOF, the parties have executed this Contract as of the day and
year first above written,

ATTEST: BOARD OF TRUSTEES OF THE CITY OF
JACKSONVILLE RETIREMENT
SYSTEM

By n \a By: / é

James R. McCain, Jr. Name Printed: Dol kileraas o

Corporation Secretary its:

In accordance with Section 24.103 (), of the Ordinance Code of the City of Jacksonville,
I do hereby certify that there is an unexpended, unencumbered and unimpounded balance in the
appropriation sufficient 1o cover the foregoing agreement; and that peqvision has been made for
the payment of monies provided therein to be paid,

Director of Finance

Form Approved:

of Gene nsel

ATTEST: THE SEGAL COMPANY (EASTERN
STATES) INC., a New York corporation

el b Code w0l
Sigriat /Signature

E ane lle EQK Telleey § Ul

Type/Print Name Type/Print Name

E}sscc o @\c,g&ﬂi Ve fodd oy Catboy Aifom,
Title Title J /

oc Ri!&é?ﬁz-vl-ﬁﬁ??ﬁsm of Trustees Segal Company conimet for actuanal consuiting doc
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9. QUOTATION OF RATES, FEES OR CHARGES AND OTHER DETAILED
COST PROPOSAL OR COST BREAKDOWN INFORMATION.

Describe the Contractor’s overall willingness to meet both time and budget requirements for
the project, and subject to Chapter 126, Part 3 of Jacksonviile Ordinance Code, Section
126.302(e} in particutar, proposed total compensation or unit price quotations, including,
without limitation, hourly rates, fees, or other charges that will ultimasely be used during,
conlract negotiations to calculate or determine total compensation.

Throughout the past seven years working together, Segal has strived to provide value to
Jacksonville for the fees charged and keep fees at a reasonable level. To that end, the hourly rates
we have billed for the past seven years for non-recurring work have been less than the team
members’ actual billable rates during this time period; we will continue to provide a discount on
our hourly rates,

Our proposed fees for the annually recurring work of which we are aware are as follows:

Annasl Fee, Year Beginaing Juouary 1
Project 2018 2049 2020 2028 2022
Annual vakations for General and Corrections Phns $52,500 1$52,500 553,500 |$54,000 1 $54,500
GASB 67 and 68 disclosures for General and Corrections Plns | $9,000 $9,500 1510,000 1510,500 511,000
Chapter 112.664 flings for General and Comrections Phns $5,000 | $5,250 ] $5.500] $5,750 | $6,000
Five- Year experience study for Generat and Corrections Phs Mininuan $43,000, Maximum $45,000
Anmual vakation br Disabifity Phn $15.000 per year, as requested
GASB 67 and 68 dsciosure for Disability Plan $5,000 per year, as requested
Chapler 112.664 flings for Disabifty Plan $4,000 per year, as requested

Our proposed hourly fees for non-recurring work for which there is not a set fee are:

Hourly Rates, Year Begianing January 1
Position 2018 2019 2020 221 2812
Consulting/Signing Achary $385 | %395 | %410 | 3420 | 5435
Assistant Actuary $325 | 8335 | $350 | %360 | $375
Senior Actvarial Analyst 3275 | 3285 | 8300 | $310 | $325

If Mr. Rocky Joyner or Ms. Melanie Walker (Compliance Manager) provide routine services to
the System, they will be billed at the Consulting/Signing Actuary’s rates. If Ms. Danelle Cook
provides services, she will be billed at the Assistant Actuary’s rates. These are substantial
discounts to the usual rates for Rocky, Melanie, and Danelle. Any work related to Jawsuits or
depositions in which they may be asked 1o assist will be billed at their true hourly cates.

A set fee can be negotiated for non-recurring project work ahead of the beginning of the
assignment, if desired and practical for both parties.
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City of Jacksonvills, Florida
Lenny Curry, Mayor

Procurement Division

Ed Baill Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

OME CITY ONE JACKSONVILLE
duly 31, 2017
Rel: T-72-17 Actuarlol Services for the Jacksonville Retirement System

Dear Consuitant:

The Finance and Administration Departmenty/Treasury Division of the City of Jacksonville, Florida,
will require the professional services of 2 consultani/firm to provide the referenced services. Attached
is a copy of the Request for Proposal.

In order to establish a list of qualified, interested and available people, this letter is being directed to
you. If interested in providing the specific services, please provide the City with the following:

A) ONE (1) MANUALLY SIGNED ORIGINAL. FOUR (4] HARD COPIES, AND FIVE (5
EXACT COPIES on CD Rom/USB Flash Drives (in pdf format excluding your financials) of
our propesal, unless additional copies are otherwise requested in the Request for Proposals
specifically stating your interest and any other specific information or statements called for in

the enclosed Request for Proposals.

B) Complete informatlon about your firm and stal qualifications.

<) A list of projects which Indicale specific background and experlence In the program
areq being considered,

D} A guoctation of proposed rates, fees or charges and ofher delailed cost proposal or cost
breakdown Information, if applicable,

E) Please note: FIVE (5) coples of the firm's Anancial statement (if required), may be
submilted sealed envelopes, each envelope clearly labeled “Pursuant o Seclion
119.071(1){c). Florida Stalutes, the document centain herein is exemp! hom the
mandalory disciosure requirements of the Florl ublic 1 ds lgw. Accordingly it |
not Subject to Publle Inspection.” Include your frm's neme and the number of §
project os shown above. In cerfain cases (roads and public works projecis) may nof be
subjeci to the Public Records Law.

Plagse nole:

1) Seclion 125.110 of the Purchasing Code requires that a public official who has a
financial Inferest in o bid or confract make a disclosure af the fime that the bid or
conlract Is submitted or al the fime thot the public official acquires a financial Inferest in
the bid or conlract, including but not limiied to the public official’'s name, public office or
position held, bid or proposal number, and the position or relafionship of the public
official with the bidder or proposer.

2) A person or afflllole who hos been placed on the Slale of Flodda convicted vendar list
following a conviction for a public enitty crime may nof submit a bid on a contract lo





