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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

General Government Awards Committee (GGAC) Meeting

Thursday, March 7, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0051-21 |Bunker Gear for Fire Fighting |Fire & Rescue |Municipal Equipment  |$1,856,327.80 Increase 2nd renewal option with 1
Company, LLC includes 6.5% price increase, renewal option remaining,
New NTE $5,150,097.75 March 8, 2024 - March 7,
2025
2 CP-0137-21 Mayport Docks Public Works  |Shoreline Foundation, |$11,724.33 Increase, New CO5
Redevelopment Project - Engineering -  |Inc. NTE $5,386,814.25
Rebid Construction
Management

3 CP-0106-23

Countywide Hardscape
Construction and
Maintenance

Right of Way &
Stormwater
Maintenance

ONAS Corporation

$475,000.00 Increase, New
NTE $1,975,000.00

Remains unchanged with
expiration date of
September 30, 2024 with 2
2 year renewal options

4 SC-0274-23 Citywide Janitorial Supplies |Procurement Not Renew: $350,000.00 (Group 1), Ratify from March 1, 2024
Southeastern Paper $50,000.00 (Group 2), and through date of signed
Group $300,000.00 (Group 3), New renewal award, 1st renewal
Renew: All Florida NTE $1,554,865.32 option with 2 renewal
Paper (Group 1), options remaining, 1 year
Staples Contract & from date of award
Commercial, LLC
(Groups 2 & 3)

5 SC-0326-23 Collision Repair, Paint and Fleet North Florida Motor $150,000.00 Increase, New Period ending May 7, 2026

Dent Removal Services Management Company dba North NTE $1,100,000.00

Florida Lincoln (Group
1






XF-0460-23 Waterbourne Rescue Sheriff's Office [Rescind: MBF $279,425.00
Response Trailer Industries, Inc.
Award: Coast to Coast
Mobile Vending LLC
SC-0320-24  |Fire Protection Services at Public Buildings|Reject all bids
Various City Locations
PSC-0324-24 |Piggyback National Jacksonville Compulink Management |No additional cost to amend Date of executed contract
Cooperative Purchasing City Council Center, Inc. dba amendment through
Alliance (NCPA) RFP #36-22 Laserfiche November 30, 2025
- Contract #01-158
SC-0333-24  |JFRD H.E.T. Fuel Truck Bed |Fleet Lub Equipment of Lake |$128,450.00 1 year from date of award
Management  [City, Inc. dba Lube with no renewal options

Specialists

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






General Government Awards Committee (GGAC) Meeting
Thursday, March 7, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, March 7, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0277-24 [Vehicle Equipment Parts and |Fleet Reject: Safety-Kleen $25,650,000.00 5 years from date of
Supply Services Management  [Systems, Inc. executed contract with 2 1
Award: TPH Holdings, year renwal options
LLC dba The Parts
House
2 ESC-0315-21 ([Mayor's Youth at Work Kids Hope Goodwill Industries, Inc.|$1,250,000.00 Increase, New [AM 6 Period ending July 31,
Partnership Program Alliance of North Florida NTE $5,889,997.00 2024
3 ESC-0354-23 |Read Jax Literacy Kids Hope Boy's and Girl's Club of |$47,000.00 Decrease, New |AM 2
Collaboration Pilot Alliance Northeast Florida, Inc. |NTE $3,177,158.72
and Communities in
Schools of Jacksonville,
Inc.
4 CDB-0008-16 |RFQ - For Design-Build Public Works  |Acon Construction $79,926.25 Increase, New AM 60C
Services of Active and Engineering- [Company, Inc. NTE $2,692,281.50
Passive Park Projects, Construction
Memorial Cemetery Management
Restoration
5 CDB-0112-21 |RFQ For Small Active and Public Works  |Acon Construction $15,554.00 Increase, New AM 5C
Passive Parks Design-Build  |Engineering -  |Company, Inc. NTE $349,928.15
Projects, Shotgun Houses Construction
Management
6 CDB-0112-21 |RFQ For Small Active and Public Works ~ |Acon Construction $66,770.00 Increase, New AM7C Within 90 days from Notice
Passive Parks Design-Build |Engineering - |Company, Inc. NTE $485,951.10 to Proceed

Projects, Boone Park
Clubhouse Renovations

Construction
Management






7 CDB-0112-21 |RFQ For Small Active and Public Works  |Acon Construction $448,567.40 Increase, New |AM 16C 90 days from Notice to
Passive Parks Design-Build  |Engineering -  [Company, Inc. NTE $1,283,338.23 Proceed
Projects, James Weldon Construction
Johnson Park Renovations Management
8 CDB-0112-21 |RFQ For Small Active and Public Works  |Acon Construction $79,926.25 AM 27A |60 days from Notice to
Passive Parks Design-Build |Engineering - |Company, Inc. Proceed
Projects, Sunset Cemetery Construction
Restoration Project Management
9 CDB-0153-19 |RFQ - Design-Build Services |Public Works  [Hal Jones Contractor, a |$3,503,656.32 Increase, New |AM 7C
for Marine Projects - Annual |Engineering -  |division of Vecellio & |GMP $6,435,731.59
Contracts, Phase 2 of Construction Grogan, Inc.
Bulkhead Wall Management
10 CDB-0158-21 |Design-Build Services for Public Works  |Baker Consulting and  [$1,515,530.79 Increase, New |AM 2D 150 days from Notice to
Multiple ADA Curb Ramp Engineering -  [Engineering, LLC dba |GMP $4,359,445.18 Proceed
Improvements for Design Construction Baker Design Build
Build Projects, 246 curb Management
ramps
11 RFP Jacksonville Public Library E- |[Information

Rate Network Refresh

Technologies

CSPEC Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General







SUBJECT: BUNKER GEAR FOR FIRE FIGHTING

BID #: ESC-0051-21 OPEN DATE: 02/03/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL

OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second of three renewal options to Municipal Equipment Company, LLC for the
purchase of Bunker Gear for Firefighting for the Jacksonville Fire and Rescue Department. Total award amount for this
renewal is $1,856,327.80 for a not to exceed award amount of $5,150,097.75. Period of service is from March 8, 2024

through March 7, 2025.

Recommend approval of a price increase as listed below. The awarded supplier has provided documentation showing
manufacturer increases over the past year which has required them to request an increase of 6.5% for this renewal
period. All other terms and conditions remain unchanged.

Description Current Price Proposed Price
Bunker Coat $1,730.67 $1,843.16
Bunker Pants $1,145.11 $1,219.54
Suspenders $ 5856 $ 6236

Funding for this award to be encumbered by account; 00111.123004.552070.000000.00000000.00000.0000000 -
to be executed by Purchase Order release(s).

Attachments: RecoPﬁmendation Memo, Vendor Letter, Previous Awards

Analyst: @Twﬁ%‘w b RESPECTFULLY SUBMITTED: o/ P\/W

OLIVE WALLACE-COHEN . DUSTIN FREEMAN, CHIEF =~ £
box PROCUREMENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

February 27, 2024

TO: Dustin Freeman, Chief of Procurement

C’S“ cEdn

FROM: Jacob Blanton, Chief of Rescue
RE: BID ESC-0051-21 BUNKER GEAR FOR FIREFIGHTING

The Jacksonville Fire and Rescue Department is electing to utilize the second of three
renewal options for subject bid to Municipal Equipment Company. Municipal Equipment
Company is unable to hold current pricing and is requesting a 6.5% increase on all items.
Attached are the manufacturer price increase justification letters and vendor request memo.
Given the current state of manufacturer increase requests across all products we purchase,
we are recommending the approval of this pricing increase request.

Item #1 Bunker Coats

Current Price - $1730.67/Each Proposed Increase Price $1843.16/Each
[tem# 2 Bunker Pants

Current Price - $1145.11/Each Proposed Increase Price $1219.54/Each
[tem# 3 Suspenders

Current Price - $58.56/Each Proposed Increase Price $62.36/Each

Funding Account: 00111.123004.552070.0.0.0.0

Annual Expenditure: $1,856,327.80 Total Not to Exceed: §5,150,097.75

If you have any questions, please contact Dan Pearson at (904) 255-3265.

JB/dp

515 Julia Street-1st Floor | Jacksonville, FL 32202 | Phone: 904.255-3265 | www.coj.net





COMPANY-LLC
Serving Professional Firefighters

February 19, 2024,

Captain Scott Miller,

City of Jacksonville Fire and Rescue Department

355 South Ellis Rd.
Jacksonville, FL 32254
Re: Contract ESC-0051-21 Bunker Gear for Firefighting Extension request

Captain Miller,

Due to Continued increases from raw good suppliers on top of a large increase in cost of labor.
Lion has extended those increases to Municipal Equipment Company. Municipal Equipment at
this time is asking for a price increase of 6.5% on contract #£ESC-0051-21, which we will hold
until the contract expiration date of March 7" 2025. Please let me know if you have any
questions.

Municipal Equipment and Lion value the relationship with Jacksonville and are doing everything
possible to keep price increases to below current market value for contract ESC-0051-21.

New Coat Price: $1843.16

New Pant Price: $1219.54
Suspender: $62.41
Sincerely,

Mathew Fenneman
President

408 Bif Court. » Orlando, FL 32805 » 1-800-228-8448 » 407-843 3071 « FAX 877-775-2448
www.mecofire.comSolutions & Services for the Professional Firefighter





{*LION

ready for action

December 15, 2023

Dear LION Distribution Partner,

Due to current and ongoing market conditions, LION will be adjusting pricing in some of
our product categories, effective February 1, 2024, as outlined in the table below. While
you will notice increases in some categories, we are pleased to announce decreases in
others, specifically our leather Structural and Station boots. The new published price lists
will be available on Webdam as soon as possible, prior to the February 1, 2024 effective

date. A notification will be sent once available.

At LION, we are dedicated to developing and delivering products that offer the best value
and quality to our first responders. We would like to express our sincere gratitude for your

continued support and partnership.

Product Category Increase
Turnouts 6.5% for Custom & Express Turnouts
RescueWear 6.5%
0% for Rubber
Boots -5.5% for Leather Structural
-9.5% for Leather Station
Hoods 2.5%
Gloves 0%
f Helmets 0% on Legend
9% on Classic, Legacy & Heritage
Chem Bio 0%

. New Price Structure on Certified Uniforms*
LT 0-3% on Non-Certified Uniforms
TotalCare 3-6% (6% on Repairs)

Training Products Avg. of 7%

*Details to follow

Respectfully,

A

Mark T. Smith
President, LION Americas

7200 Pce Ave. | Suite 400 | Dayton, OH 45414

tf: 800.421.2926 | info@lionprotects.com | www lionprotects.com






SUBJECT: BUNKER GEAR FOR FIRE FIGHTING

BID #: ESC-0051-21 OPEN DATE: 02/03/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH THREE {3) ONE (1) YEAR RENEWAL

OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of three renewal options to Municipal Equipment Company, LLC for the purchase

of Bunker Gear for Firefighting for the Jacksonville Fire and Rescue Department. Total award amount for this renewal is
$1,743,030.80 for a not to exceed award amount of $3,293,769.95. Period of service is from March 8, 2023 through

March 7, 2024.

The awarded supplier has provided documentation showing significant manufacturer increases over the past year which
has required them to request an increase of 12.4% for this renewal period. All other terms and conditions remain

unchanged. -
Description Current Price Proposed Price
Bunker Coal $1,539.74 $1,730.67
Bunker Pants $1,018.78 $1,145.11
 Suspenders 1% 5210 $ 5856

L

Funding for this award to be encumbered by account: 00111.123004.552070.000000.00000000.00000.0000000 -
to be executed by Purchase Order release(s).

Attachments: Retpmmendation Memo, Vendor Letter, Previous Awards
|

1A
Analyst: - CJL@“— RESPECTFULLY SUBMITTED: %
LIVE WALLACE-COHEN REEMAN, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: IRESCUE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APEROVING 3 MEMBERS DISAPPROVING 9 DATE: 3 qu QQ ;,-2, §
]

l_',\ OTHER:
Z7
ACTION OF AWARDING AUTHORITY patE 3|4 (‘ Y%
APPROVED v DISAPPROVED
OTHER ﬁ I Chfgl Adminisuera‘;ivguorgicer
Under Authority of.

Executive Order No: 2019-02

SIGNATURE OF AUTHENTICATION {/@





SUBJECT: BUNKER GEAR FOR FIRE FIGHTING

BID #: ESC-0051-21 OPEN DATE: 02/03/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: FIRE/RESCUE
BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recammend approval to increase award to Municipal Equipment Company, LLC for the purchase of Bunker Gear for
Firefighting for the Jacksonville Fire and Rescue Department. The awarded supplier has provided documentation
showing significant manufacturer increases over the pasl year which has required them to request an increase of 15 77%
All other terms and conditians remain unchanged. The tofal nol-to-exceed expenditure for this increase is $211,239 15
Total revised not to exceed expenditure is $1,550,739.15.

The next lowest bidder North America Fire Equipmeni Company {(NAFECO) has indicated that they are not able to hotd
their prices and would require an increase of 33.362% to 41.75% which would exceed the increase being requested by
Municipal Equipment Company, LLC.

Funding for this award to be encumbered by account: 00111.123004.552070.000000.00000000 00000 0000000 -
1o be executed by Purchase Order release(s).

Attachmantf:i\ Recqmmendation Memo, Tabulation Sheet, Specifications, Terms and Songlitions

Analyst; - a/Lfb\ RESPECTFULLY SUSMITTED:
QUVE WALLACE-COHEN

PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: _KEITH POWERS. DIRECTOR/FIRE CHIEF

(AL.L AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING i MEMBERS DISAPPROVING _ & DATE: P
y & OTHER
Qe Ul
==
AR 4
ACTION OF AWARDING AUTHORITY DATE -3'/5 / /26 2z
APPROVED DISAPPROVED T
OTHER
SIGNATURE OF AUTHENTICATION W’W‘mw
L V UnUerW

Exccutive Order No 2019-02





SUBJECT: BUNKER GEAR FOR FIREFIGHTING
BID #: ESC-0051-21 OPEN DATE: 02/03/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - TWO (2) YEAR FROM DATE OF AWARD WATH THREE (3) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 3 OTHER: {

S RY OF BIDS AND REC E CTIONS:

Recammend approval of award to Municipal Equipment Company, LLC as the Iowest responsive, responsible bidder for the purchase
of Bunker Gear for Firefighling for the Jacksonville Fire and Rescue Depariment. Period of service is two (2) years from date of awarg
with three (3} one (1) year renewal options. Tolal estimaled annual expenditure not to exceed $1,339,500.00.

Funding for this award to ba encumbared by account: 00111,123004.552070 6CC000 06000000 00000.0000000 -
to be executed by Purchase Order release(s).

Attachments: Reco dation Memo, Tabulation Sheet, Specifications, Terms and !C‘:ondiu‘ons

o~

EMENT DIVISION

= T
Analyst: [ ﬂﬂu&- {y~t — RESPECTFULLY SUBMITTED: ‘(/‘""\—
WALLACE-COHEN G Y PEASE, CHIEF
P

CONCURRENCE 8Y: _KEITH POWERS, DIRECTORIFIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING DATE, 2 / Y J 202+

fusga Y . /N OTHER:
0 00 Qi oo 8/
, =
l r/'—\-.
) fl !
ﬁn/ou OF AWA7446 Azglg’m/w DATE : J}? j.) /
{ PROVED DISAPPROVED
OTHER { A
o~ _.

SIGNATURE OF AUTHENTICATION /7‘ Brian Hughes

v
l’ For: Mayor Lenny Curry

Under Authority ol

Executive Order No 2019-02






SUBJECT: MAYPORT DOCKS REDEVELOPMENT PROJECT- REBID
BID #: CP-0137-21 OPEN DATE: 2021-08-18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSEB PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of Change Order #5 to increase the award to Shoreline Foundation, Inc. for the Mayport Dock
Redevelopment Project in the amount $11,724.33. Total award amount not-to-exceed $5,386,814.25.

Funding Source: 32124.153101.565051.¢09007.0000000.00000.00000000 -$ 11,724.33
-To be executed by formal contract change order through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Summary, Previous Awa

rd
ANALYST: ﬁ%(g}w_ RESPECTFULLY SUBMITTED: 5&/ A/"'/M—-«Q-,_
BENJAMIN KEMP Foa: DUSTIN FREEMAN, CHIEF 7 7~/
PROCUREMENT DIVISION

CONCURRENCE BY: NINA SICKLER, P.E. DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope ID: 4358AF7A-A411-4234-A192-E26630108606

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
Engineering & Construction Management Division
: 214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202
(904) 255-8762

A NEW DAY Jacksonville.gov
February 26, 2024

TO: Dustin Freeman
Chief of Procurement

Docusigned by:

THRU: Nina Sickler, P.E.( Plin e Sudd
Director of Public Works

DocuSigned by:

FROM: Steven D. Long, Jr., P.E. Efﬂm D Ay O
Director of Public Works
Oocusigned by:
Thomas G. McKnight | Thomas &. Akt
Capital Improvement Constriiction Manager

SUBJECT: Change Order #5 BID# CP-0137-21 Contract 71479-22/ PO 633930-22
Shoreline Foundation, Inc.
Mayport Dock Redevelopment

The subject contract was awarded under BID# CP-0137-21 in the amount of $4,775,080.00 to
Shoreline Foundation, Inc., Contract 71479-22. Change Order #1 was for $192,409.85.
Change Order #2 was for $313,853.29. Change Order #3 was for $35,485.64. Change Order
#4 in the amount of $58,261.14. Change Order #5 is detailed on the attached worksheet in the
amount of $11,724 33.

Accordingly, this is to recommend approval for Change Order #5 for the Mayport Dock
Redevelopment in the amount of $11,724.33. The maximum indebtedness to the city will be
$5,386,814.25.

Funding for the change order to be encumbered as follows:

ACCOUNTS: TOTAL

See attached $11,724.33

$11,724.33

SDUIw

Attachments





DocuSign Envelope ID: 4358AF7A-A411-4234-A192-E266301086D6

CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER
February 26. 2024

Change Order No. Five {5) Date

Description of Project Mayport Dock Redevelopment

Name of Contractor Shoreline Foundation. Inc.

Contractor's Address 2781 SW 56" Avenue. Pembroke, FL 33023

Contract No 71479-22

Account No, See attached Original Contract

$4,775,080.00

+ Previous Change Orders 1-4 $600.009.92 + Change Order No. 3 $11.724.33

*See attached appendix for additional listings.

TOTAL REVISED CONTRACT

Original Construction Completion Date

Revised Construction Completion Date
Original Contract Expiration Date
Revised Contract Expiration Date

$5.386,814.25
December 21, 2023

Bid Number  CP-0137-21

April 19. 2024

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See attached.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor Shoreline Foundation, inc.

Signed Attest
Title Title
Date Date
Signed Construction Management By
Issuing Authority Thomas G. McKnight Date
Capital Improvement Construction Manager
Signed Parks. Recreation & Community Sves By
Lising Division Div/Department Head Date
Chief, Engineering & Construction Mgmt Div  Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Date

Directer of Finance Date





DocuSign Envelope ID: 4358AF7A-A411-4234-A192-E2663010860D6

CHANGE ORDER BREAKDOWN
MAYPORT DOCK REDEVELOPMENT
CONTRACT NO. 71479-22

+Change Order No. 1 $192.409.85 + Change Order No. 2 $313.853.29
Less Contingency Amount Less Contingency Amount
Net Change Order No. 1 $192,409.85 Net Change Order No. 2 $313,853.29
#Change Order No. 3 $35,485.64 + Change Order No. 4 $58,261.14
Less Contingency Amount Less Contingency Amount
Net Change Order No. 3 $35.485.64 Net Change Order No. 4 $58.261.14
+Change Order No. 5 $11,724.33 + Change Order No,
Less Contingency Amount Less Contingency Amount
Net Change Order No. 5 $11,724.33 Net Change Order No.
ORIGINAL CONTRACT $4.775.080.00
TOTAL CHANGE ORDERS $ 611.734.25

TOTAL REVISED CONTRACT $5.386.814.25





ATTACHMENT "A"
ACCOUNT NUMBERS
MAYPORT DOCK REDEVELOPMENT

ACCOUNT NO.

32111.167101.565051 .000783.00.00.0]321 11.167101.565050.009007.00.00.0

321 1.153101.565051.009007.00.00.041 32111.167101.565051 .005184.00.00.(I1 1307.167101,565050.006184.00.00.4

|PO 633930-22

PO 633930-22

PO 633930-22

PO 633330-22

000783

009007

009007

006184

006184

|PRSC Parks & Rec Capital Pro-Parks
& Rec

PRSC Parks & Rec Capital Pro-Parks
& Rec

PRSC Parks & Rec Capital Pro-Parks
& Rec

PRSC Parks & Rec Capital Pro-Parks
& Rec

PRSC Parks & Rec Capital Pro-Parks
& Rec

565051 565050 565051 565051 565050

1 1 2 2 1

32111-384020 32111-381910 32111-384020 32111-384020 11307-361101
original contract $1.500,000.00 $1.500,000.00 $1,775,080.00 $0.00 $0.00
change order #1 $0.00 $0.00 $0.00 $192,409.85 $0.00
change order #2 $0.00 $0.00 $313,853.29 $0.00 $0.00
change order #3 $0.00 $0.00 $0.00 $12,871.32 $247.00
change order #4 $0.00 $0.00 $0.00 $0.00 $0.00
change order #5 $0.00 $0.00 $0.00 $0.00 $0.00
Account Totals $1,500,000.00 $1.500,000.00 $2,088,933.29 $205,281.17 $247.00
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ATTACHMENT "A"
ACCOUNT NUMBERS
MAYPORT DOCK REDEVELOPMENT

ACCOUNT NO. |11307.167101.565050.006184. 32124.153101,565051.009007.00.00.{ Contract Totals
PO 633930-22
006184 00%007

PRSC Parks & Rec Capital Pro-Parks |PRSC Parks & Rec Capital Pro-

& Rec Parks & Rec

565050 565051

1 3

11307-349060 32124-384020
oniginal contract $0.00 $0.00 | $4,775,080.00
change order #1 $0.00 $0.00 | $192,409.85
change order #2 $0.00 $0.00| $313,853.29
change order #3 $20,761.23 $1,606,09 | $3548564
change order #4 $0.00 $58,261.14 |  $58,261.14
change order #5 $0.00 $11.724.33 | $11.724.33
Account Totals $20,761.23 $71,591.56 | $5,386,814.25

Page 2
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DocuSign

NER

Envelope ID: 4358AF7A-A411-4234-A192-E26630108606

SHORELINE FOUNDATION INC
MAYPORT DOCKS REDEVELOPMENT
CONTRACT # 71479-22

PRGJECT # PROG70

MAYPORT DOCKS REDEVELOPMENT CO # 03
MASTER ITEM DESCRIPTION

ADDITONAL SCOPE
Relocation of Sewer Pump Station & Sealing of Bolt Holes

QUANTITY UOM UNIT COST

1

Ls §

1,724.33

CHANGE CRDER NO. 05
22612024

NET NET
DELETION ADDITION

$11.724.33

JUSTIFICATION: Relocation cost for relocating the sewer pump station. Due fo the current docking lecation of the Ocearch vessel the current location
of the pump station does not work, This cost also includes the placement of the self leveling elastromaric sealant in the bolt holes for securing the wood
curb to the dock to prevent the bolt holes from collecting water and deteriorating.

No additienal time Is being requested with this change order.

TOTAL ADDITIONAL SCOPE

SUBTOTAL CHANGE ORDER NO. 1

NET TOTAL CHANGE ORDER NO. 1
ADDITIONAL DAYS

Fage 1

$11,724.33

1172433

$11,724.33
0.00 calendar days





Project: Mayport Dock Redevelopment Project Shoreline Foundation, Inc.
Project Number: CPM-21-916 1/25/2024
Work Requested: Dock Sewer Pumpout Relacation and Wood Curb Hole Patch
Change Order Request: 11
Work Sheet
Qty Unit Unit Cost Material Total Hrs. Rate w/b Labor Total Cost
Tripp Lurp Sum Proposal 1 (I 10,786.38 | &  10,786.38 [ e S 10,786.38
S : S B :
5 3 3 B ]
$ i $ - | S -
s - |3 -
S - | $ -
Subtotal |$ 10,786.38
Tripp less markup  § 9,379.46 O&P10% | S 937.95
Total $  11,724.33
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DocuSign Envelope 1D: 4358AF7A-A411-4234-A192-E266301086D6

Mayport Docks Redevelopment Project
Shoreline Foundation Inc.

Trade Contractor: R J Tripp Inc. dba J L Fripp Builders
Description: To relocate the pump and to fill all holes for timber curbs
Date: 1/24/2024
TRADE CONTRACTOR COST PROPOSAL SUMMARY FOR SFl PROJECT#: CPM-21-916
1. Materials & Equipment
Al. SCH80 3/4" PVC and SCH80 2" PVC
pipe, 3/4" couplings, 2" couplings, 3/4" S 650.00
90's, 2' 90, cement, pipe cleaner
A2. Chain Saw S 75.00
A3. Knock Out Hole Punch Set and rubber bushings S 350.00
A4. Sand, self-leveling elastomeric sealant, and caulk gun S 1,324.50
A5: Delivery Charge S 150.00
B. Sales tax on materials(7.5%) S 179.96
C.
D.
D.
E.
F. Subtotal S 2,729.46
2. Labor [Wage Classification) LE Wage Rate/HR
A. L?l?or for reiocatlo_n of pump and $ 2,750.00
additional work required
B. Labor for filling holes on timber curbs 260 holes $15/hole ] 3,900.00
F. Subtotal S 6,650.00
3. Sub-Subcontract Costs Unit Amount
A. S -
B. $ -
*Sub-Subcantractor overhead & profit mark-up shall not exceed 5%
F. Subtotal S -
G. Trade Subcontract overhead & profit mark-up S -
H. Subtotal
Material & Equiprnent Total| 2,729.46
Labor Total| $ 6,650.00
Subcontractor Total| $
Subtotal| 5 9,379.46
15% OH & Profit {on jtems 1 and 2 oniy} | 5 1,406.92
Proposal Total | $ 10,786.38






SUBJECT: MAYPORT DOCKS REDEVELOPMENT PROJECT- REBID
BID #: CP-0137-21 OPEN DATE: 2021-08-18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSEB PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF _ANY)-LOWEST RESPONSIVE
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of Change Order #4 to increase the award to Shoreline Foundation, Inc. for the Mayport Dock
Redevelopment Project in the amount $58,261.14. Total award amount not-to-exceed $5,375,089.92.

Funding Source: 32124.153101.565051.009007.0000000.00000.00000000 - $ 58,261.14
-To be executed by formal contract change order through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Summary, Previous Awa
ANALYST: W RESPECTFULLY SUBMITTER
AMIN KEMP

CONCURRENCE BY: Rebin G, Smith P.E., Chief, Engineering & Construction Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS EPPROVING 3 MEMBERS DISAPPROVING @ DATE: / / /g / Q 92‘?)

OTHER:

ad

ACTION OF AWARDING AUTHORITY DATE __ J/ YR
APPROVED DISAPPROVED

OTHER

Karen Bowling

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02

SIGNATURE OF AUTHENTICATION ‘ga’&f/ M%‘?





SUBJECT: MAYPORT DOCKS REDEVELOPMENT PROJECT- REBID
BID #: CP-0137-21 OPEN DATE: 2021-08-18

GENERAL GOV ENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSEB PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER: 1

Y AND RECOM DED A S:
Recommend approval of Change Order #3 to increase lhe award lo Shoreline Foundation, Inc. for the Mayport Dock
Redevelopment Project in the amount $35,485.64. Total award amount not-to-exceed $5,316,628.78.

Funding Source: 32124.153101.565051.009007.0000000.00000.00000000 - § 22,614.32
32111.167101.565051.006184.0000000.00000.00000000 - $12,871.32 - To be executed by formal
contract change order through the Office of General Counsel.

ATTACHMENTS: Reco . Scope and Fee Summary, Previous A =

ANALYST:

CONCURRENCE BY: Robin G. Smith P.E., Chief, Engineering & Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING _) pate: __7] r/ ?-0/ 2023

OTHER:
ACTION OF AWARDING AUTHORITY DATE 7’/}0 ,/ 23
APPROVED _/ " DISAPPROVED — karETBOWTT—
OTHER Chief Administrative Officer

SIGNATURE OF AUTHENTICATION /’%-'”55’[?' oy O, 09303





SUBJECT: MAYPORT DOCKS REDEVELOPMENY PROJECT- REBID

BID #: CP-0137-21 OPEN DATE: 2021-08-18
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED~JSEB PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: JOTAL BASE BID._PLUS SELECTED ALTERNATES (IF ANY)}LOWEST RESPONSIVE,

RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER: 1

SUMMA RE! 5
Recommend approval for Change QOrder #2 to increase the award to Shoreline Foundation, Inc. for the Mayport Dack
Redevelopment Project in the amount $313,853.29. Tolal award amount nol to exceed $5,284,343.14.

Funding Source: 32111.153101.565051.000007.0000000.00000.00000000 - To be executed by formal contract change
order through the Office of General Counsael.

AVTACHMENTS: Recommendation Memo, Scope and Fee Summary. Previous Awa
ANALYST: RESPECTFULLY SUBMITTED:
o JACLYH'STA
)
CONCURRENCE BY: Robi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS A8

VE
MEMBERS APPROVING 3 _ MEMBERS DISAPPROVING __ O pate: Z?/ 2023

- OTHER:

REEMAN, CHIEF
EMENT DIVISION

s X ¥
ACTION OF AWARDIyAUTHORl‘lY DATE & t 9 ﬁ 23
—HUES

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






SUBJECT: MAYPORT DOCKS REDEVELOPMENT PROJECT- REBID
B8ID #: CP-0137-21 OPEN DATE: 2021-08-18

ENT AWARDS CO
KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSED PARVICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: YO
BESPONSMILE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIWVED: 4 OTHER: }

RIS ARD RECOUMMENDES A TIVND.

Sl L
Recommend spgroval fer Change Order #1 o increase the award lo Shoreline Foundation, Inc. for the Mayport Dock
Redevelopment Project in the amount $192.409.85 Tolal award amount nol to exceed 34,567 489.65

Funding Source: 3211¢.167101.565051.006184.0000000.00000.00000000 - To be execuled by formal contract change
order through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Summary, Previous A

ANALYST: RESPECTFULLY BUBMITTED:
A =
CONCURRENCE BY: Robin G

(ALL AWARD AGTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MBERS APPROVING MEMBERS DISAFPROVING ____ DATE

OTHER;
ACTION OF Awmumyumonm DATE [-25-22
APPROVED DISAPPROVED
OTHER { " .
|

SIGNATURE OF AUTHENTICATION :

Bran Hughes

Cmo! Administeative Officer

fur Hayor Lenny Curry
Uriker Authonty of
Eaucutve Order No 2019-02





SUBJECT: MAYPORT DOCXS REDEVELOPMENT PROJECT- RE&D
&0 8: CP0137-2 OPEN DATE: 2021.08-18

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXEDJSEB PARTICIPATION
AGENCY: PUBLIC WORKS
GASIS OF AWARD:

RES g

NUMBER OF BIDS INVITED: 4  NUMBER RECEIVED: 4 OTHER: 1

i ' NE M ORI ENT LSk

Recommend approval o reject Ha! Jones onlrecior, 8 division of Vecslilo & Grogan Inc lor not meeting the requTed
25% JSEB Parbicipation goal per bld specificstions

Recommend epproval of award to Shorefine Foundation as the next apparent lowest responsive responsible biddar for
the Meyport Dock Redevelopment Projec! with a (ota! base big amount of $4 36587500, Part A v the amount ol
$408.205.00 for 2 totel award amount not 1o exceed $4.776.080.00

Funding for s award shail be encumbered from various accounts theough prosacis 006184 009007, and 000783 To be
axecuied by formal contract twough the Office of Geners! Counse!

ATTA :mem.%hbum.ﬂﬁﬂem JSEE Leiter Ba yard Scope of Work
Amva RESPECTFULLY SUBMNITTRO:

MATUS

U
OONCURRENCEIY: Ro U Smiih P.E.. Ch ROAIngecna & Conp ;

e bl bl b It
L/
{ALL AWARD ACYIONS SUBJECY TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MBERS APPROVING o3 MEMBERS DisaPPROVING (" DaTE: 02
OTHER
ACTION OF AWARDING AUTHORITY oate__JI~ & - R]
APPROVED v DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION ﬁ’/\/
Brian Hughes

Crwet Adm n sicotree Ol cer
Fod HMay 1 Leany Cury
Unider Al ony 9f

Exocatwve Ot 10 2002 02






SUBJECT: COUNTYWIDE HARDSCAPE CONSTRUCTION AND MAINTENANCE
BID #: CP-0106-23 OPEN DATE: 7/26/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - OCTOBER 1, 2023 THROUGH SEPTEMBER 30,
2024 WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 2 OTHER: Q

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award to ONAS Corporation (contract #70716-23) in the amount of $475,000.00 to
ensure sufficient funding for the remainder of FY24 due to higher than anticipated workload. Total revised not-to-exceed

award amount will be $1,975,000.00. Period of service will remain unchanged with an expiration date of September 30,
2024 with two (2) two (2) year renewal options.

Funding for this award will be encumbered from various Right of Way and Stormwater Maintenance Division accounts,
executed by format contract amendment #1 through the Office of General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Previous Award :
ANALYST: % 44__.;# RESPECTFULLY SUBMITTED: ﬂ/ kJM-—-']..- e
DAVID KLAGES For" DUSTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: JAMES CARROLL, CHIEF, RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope ID: SFB36493-7042-400F-B1FC-E2026F D4B96S

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL 32225

SNSRI (904) 255-4300
Jacksonville.gov

TO: Dustin L. Freeman, Chief
Procurement Division
——
THRU: Nina Sickler, P.E., Director Zmyfj;;w{'é_
Department of Public Works
T
FROM; James Carroll, Chief | des Canatt

Right of Way and Stormwater Maintenance Division
Subject: Amendment #1, Contract #70716-23 - Bid #CP-0106-23
Onas Corporation

Countywide Hardscape Construction & Maintenance

DATE: February 27, 2024

The Department of Public Works, Right of Way and Stormwater Maintenance Division has an existing annual
budget of $2,000,000.00 for Hardscape Maintenance and Repair. The current production performance by Onas
Corporation has exceeded expectations and is projected to continue to perform an estimated $900,000.00 more
before September 30, 2024.

Accordingly, we request an increase in the amount of $475,000.00 for a new not-to-exceed amount of
$1,975,000.00 for the referenced contract. There are four {4) annual renewals remaining on this contract.

Funding will be encumbered by individual releases against POA-70716-23 dependent on funding, the
appropriate account and fiscal year with a formal contract amendment through the Office of General Counsel.

If you need additional information, please contact Teresa O. Bocchieri {504} 255-4281.

Attachments

14 Tammy Duggan
EHla Thompson





DocuSign Envelope ID: SFB36493-7042-400F-B1FC-E2029F D4B968

SUBJECT: COUNTYWIDE HARDSCAPE CONSTRUCTION AND MAINTENANCE
BID #: CP-0106-23 OPEN DATE: 7/26/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — OCTOBER 1, 2023 THROUGH SEPTEMBER 30,
2024 WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder, ONAS Corporation, in the initial annual not-
to-exceed award amount of $1,500,000.00. Period of service will be from October 1, 2023 through September 30, 2024

with two (2) two (2) year renewal options.

Funding for this award will be encumbered from various Right of Way and Stormwater Maintenance Division accounts,
executed by formal contract through the Office of General Counsel, and processed via Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, EBO Review, Bid Tabulation, Scope of Wm\\i/
ANALYST: @)RQ/L/ RESPECTFULLY SUBMITTED: \ R
DAVID KLAGES DngEMAN, CHIEF

PR ENT DIVISION

CONCURRENCE BY: JAMES CARROLL, CHIEF, RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING 3 MEMBERS DISAPPROVING Q pATEd D! 2>

OTHER:
o
/y% ZH: C;&k
ACTION OF AWARDING AUTHORITY DATE L ! L' ! 23
APPROVED ( DISAPPROVED
Karen Bowling
OTHER V4 /2 H er

SIGNATURE OF AUTHENTICATION Under Authority Of: —

Executive Order No: 2023-02

M W%j; For: Mayor Donna Deegan






SUBJECT: CITYWIDE JANITORIAL SUPPLIES
BID #: S5C-0274-23 OPEN DATE: 1/4/2023
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL
OPTIONS
AGENCY: PROCUREMENT DIVISION
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: (€4) NUMBER RECEIVED: (8) OTHER: (2)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Southeastern Paper Group will not be renewed for failure to comply with the terms and conditions of the award.

Recommend approval to ratify the period from March 1, 2024 through date of signed renewal award as recommended

below.

Recommend approval to utilize the first of three (3) renewal options with All Florida Paper for Group 1 with an increase of
$350,000.00 for FY24, and Staples Contract & Commercial, LLC for Group 2 with an increase of $50,000.00 and Group 3
with an increase of $300,000.00. Period of service will be one year from date of award with two (2), one (1) year renewal

options remaining. Estimated annual expenditure amount is $700,000.0. Total award expenditure not-to-exceed
$1,554,865.32,

Group 1 - Paper Supplies (All Florida Paper) — Increase by $350,000.00 — Total $669,070.16

Group 2 - Brooms, Mops, etc. (Staples Contract & Commercial, LLC) Increase by $50,000.00 — Total $82,248.30
Group 3 - Cleaning Supplies — (Staples Contract & Commercial, LLC) — increase $300,000.00 - Total $564,653.16

Group 2 — Brooms, Mops, etc. (Southeastern Paper Group) - $211,219.35 (not renewed)
Group 3 - Cleaning Supplies — (Southeastern Paper Group) - $27,674.35 (not renewed)

be encumbered by various accounts and executed by purchase order(s).

Funding Sourc
Attachments: /f3écommendation Memo, Supplier Letter, Previous Awards ; lﬁ/

RESPECTFULLY SUBMITTED:

. DUSTIN FREEMAN, CHIEF

o
For . PROCUREMENT DIVISION

BY: Dustin Freeman, Chief Procurement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ___






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

A NEW DAY.
To: Dustin Freeman, Division Chief, Procurement Division
From: Corey Sidlo, Purchasing Analyst @2
Date: March 4, 2024
Subject: Renewal 1 SC-0274-23 Citywide Janitorial Supplies

Southeastern Paper Group will not be renewed for failure to comply with the terms and
conditions of the award. Recommend approval to ratify the period from March 1, 2024
through date of signed renewal award as recommended below.

Recommend approval to utilize the first of three (3) renewal options with All Florida
Paper for Group 1 with an increase of $350,000.00 for FY24, and Staples Contract &
Commercial, LLC for Group 2 with an increase of $50,000.00 and Group 3 with an
increase of $300,000.00. Period of service will be one year from date of award with two
(2), one (1) year renewal options remaining. Estimated annual expenditure amount is
$700,000.0. Total award expenditure not-to-exceed $1,554,865.32.

Group 1 - Paper Supplies (All Florida Paper) - Increase by $350,000.00 — Total
$669,070.16

Group 2 - Brooms, Mops, etc. {Staples Contract & Commercial, LLC) Increase by

$£50,000.00 — Total $82,248.30
Group 3 — Cleaning Supplies — {Staples Contract & Commercial, LLC) - Increase

$300,000.00 - Total $564,653.16

Group 2 — Brooms, Mops, etc. (Southeastern Paper Group) - $211,219.35 (not renewed)
Group 3 — Cleaning Supplies — (Southeastern Paper Group) - $27,674.35 (not renewed)

Funding for this award shall be encumbered by various accounts and executed by
Purchase Order(s).

Thank you for your assistance and consideration in this matter.

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 80 Floor  Jacksonville, FL 32202 Phone: 904.255.8802 Fax: 904.255.8837 wWww.coj.net 1-2





Sidlo, Corex

From: Mario A. Vale <mvale®@allfloridapaper.com>

Sent: Friday, March 1, 2024 5:21 PM

To: Sidlo, Corey; Angelica Gamboa

Subject: RE: {INExternal!"}CITY OF JACKSONVILLE: RENEWAL OPTION 1 of 3 for SC-0274-23
CITYWIDE JANITORIAL SUPPLIES

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Yes we would like to renew

if you have any questions, please feel free to contact me. You may also contact cur Bid Coordinator Angelica
Gamboa @Angelica Gamboa

Thank you,

Mario A. Vale
Bid-Project Manager

T: (305} 755-4820 | M: (305) 815-5366
ALL FLORIDA PAPER A: 9150 NW 105 Way Medley, Florida 33178
W: www.allfloridapaper.com

The information contained in this electronic message is confidential information intended only for the use of the named recipients(s) and may contain
information that may not be used by any other party than the intended recipient.

f the reader of this electrenic message is not the named recipient, or the employee or agent responsible to deliver to the named recipient, you are hereby
notified that any dissemination, distribution, copying or other use of this communication is strictly prohibited and no privilege is waived. If you have received
this communication in error, please immediately notfy the sender by replying to this electronic message and then deleting this electronic message from your
wireless device as well as your computer. Al Florida Paper

From: Sidlo, Corey <CSidlo@coj.net>

Sent: Friday, March 1, 2024 10:52 AM

To: Mario A. Vale <mvale@allfloridapaper.com>; Angelica Gamboa <aagamboa@allfloridapaper.com>

Subject: {!!!External!!1}CITY OF JACKSONVILLE: RENEWAL OPTION 1 of 3 for SC-0274-23 CITYWIDE JANITORIAL SUPPLIES
Importance: High

I CAUTION !! This email criginated from cutside of the organization. Do not click links or open attachments unless you recognize the

sender and know the content is safe.
Good morning Mario & Angelica,

=





The subject award expires TODAY; if you would like to exercise renewal option 1 of 3, simply respond to this email saying
with a yes, and | will draft the renewal award in time for our awards recommendation board (prior to going to the
Mayor’s office for final approval) next week.

Sincerely,

Corey Sidlo

Purchasing Analyst

City of Jacksonville - Procurement Division
214 N. Hogan Street, Suite 833
Jacksonville, FL 32202

Phone: 904-255-8815

Email: csidlo@coj.net

24+ year military veteran, serving the City of Jacksonville

A NEW DAY.

*** privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: Jacksonville.gov - Bidding Opportunities {Including Capital Improvement and Design/Build)

For COJ weekly award intentions: Jacksonville.gov - Agendas and Minutes

For bid award information: Procurement Division {coj.net}

For Public Records: COJ Public Records {govga.us)






Sidlo, Corez

From: St.Germain, Parker <Parker.StGermain@staples.com>

Sent: Friday, March 1, 2024 1:32 PM

To: Sidlo, Corey

Cc: Brown, Thomas

Subject: RE: [EXT):CITY OF JACKSONVILLE: RENEWAL OPTION 1 of 3 for SC-0274-23 CITYWIDE
JANITORIAL SUPPLIES

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Hi Corey,

Yes!

Parker St.Germain

Key Account Executive — Florida
Government & Education

M Staples Business Advantage

BUSINESS IS HUMAN

Call or Text: 386-864-1801
parker.stgermain@staples.com

Qur Customer Service is standing by to support you:
8:00 am — 8:00 pm Eastern Standard Time, Monday through Friday
Chat: live with a human expert on StaplesBusinessAdvantage.com

Email: send requests to Support@StaplesAdvantage.com
Call: 1-877-826-7755

From: Sidlo, Corey <CSidlo@coj.net>

Sent: Friday, March 1, 2024 11:23 AM

To: 5t.Germain, Parker <Parker.StGermain@staples.com>

Subject: [EXT]:CITY OF JACKSONVILLE: RENEWAL OPTION 1 of 3 for 5C-0274-23 CITYWIDE JANITORIAL SUPPLIES

You don't often get email from csidlo@coj.net. Learn why this is important

Good morning Parker,

The subject award expires today; if you would like to exercise renewal option 1 of 3 (1 year renewal options), for Groups
2 & 3, simply respond to this email saying with a yes, and | will draft the renewal award in time for our awards
recommendation board (prior to going to the Mayor’s office for final approval) next week.

Sincerely,





SUBJECT: CITYWIDE JANITORIAL SUPPLIES
BID #: SC-0274-23 OPEN DATE: 1/4/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL

OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: (64) NUMBER RECEIVED: (8) OTHER: (2)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to add Staples Contract & Commercial, LLC as the alternate supplier for

Groups 2 and 3, and increase the award by $296,901.46. No changes are recommended for Group 1 awarded to All
Florida Paper. Total award expenditure not-to-exceed $854,865.32.

Group 1 — Paper Supplies - $319,070.16

Group 2 - Brooms, Mops, etc. - (Southeastern Paper Group) - $27,674.35
Group 3 - Cleaning Supplies — (Southeastern Paper Group) - $211,219.35

Group 2 - Brooms, Mops, etc. — (Staples Contract & Commercial, LLC) - $32,248.30
Group 3 - Cleaning Supplies — (Staples Contract & Commercial, LLC) - $264,653.16

Funding for this award to be encumbered by various accounts and executed by purchase order(s).

Attachments: Recommendation Memo, Rescission Notification, Previous Award, Bid Tabulation Sheet, Terms and
Conditions, Specifications

2
Analyst: 7\ RESPECTFULLY SUBMITTE

l -
DUSTIN FREEMAN, CHIEF
REMENT DIVISION

CZr:}/lsido}
CONCURRENCE Bﬁ: Dustin Freeman, Chief Procurement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ABPROVING 7 MEMBERS DISAPPROVING _D_ DATE: 3]/7/ 02D

OTHER:
a4
ACTION OF AWARDIN?H’HORITY DATE ff/j‘g% 2 |
APPROVED : DISAPPROVED Karen Bawling
Chief Administrative Officer
OTHER : For: Mayor Donna Deegan
= Under Authority Of:

SIGNATURE OF AUTHENTICATION ecutive Order No: 2023-02





SUBJECT: CITYWIDE JANITORIAL SUPPLIES
BID #: §C-0274-23 OPEN DATE: 1/4/12023
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL

OPTIONS
AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: (64) NUMBER RECEIVED: (8) OTHER: (2)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
All Florida Paper failed to acknowledge the Insurance Agent Acknowledgement form, Conflict of Interest, and Addendum

1 & 2. Procurement has since received all acknowledgements and recommends waiving the technicality as a minor
irregularity.

Accordingly, recommend approval of award to the lowest responsive, responsible bidder for Group 1 to Alt Florida Paper.
Recommend approval to award to the lowest responsive, responsible bidder for Groups 2 and 3 to Southeastern Paper
Group. Period of service will be one year from date of award with three (3), one (1) year renewal options. Total award
expenditure not-to-exceed $557,963.86.

Group 1 — Paper Supplies - $319,070.16

Group 2 - Brooms, Mops, etc. - $27,674.35

Group 3 - Cleaning Supplies - $211,219.35

Funding for this award to be encumbered by various accounts and executed by purchase order(s}.

Attachments: Reoommendatlon Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications

Analyst . RESPECTFULLY SUBMITTED: A‘

Corg j |d »
CONCURRENCE Y: Dustin Freeman, Chief Procurement Division

" (ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

PROVING .3 MEMBERS DISAPPROVING _{J DATE: = ,1 ﬂ/ 20323

MEMBERS
OTHER:
-

7 7 g
ACTION OF AWA?!NG AUTHORITY DATE JJ{ q ! ;3
APPROVED DISAPPROVED
OTHER [ )

lf h Under Authority of:
SIGNATURE OF AUTHENTICATION ¥ Executive Order No: 2019-02






SUBJECT: Collision Repair, Paint and Dent Removal Services
BID # SC-0326-23 OPEN DATE: 4/12/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three years from date of award with two (2) one (1) year
renewal options

AGENCY: Fleet Management
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (17) NUMBER RECEIVED: (6) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award in Group 1 with North Florida Motor Company dba North Florida Lincoln, in
the amount of $150,000.00 for the period ending May 7, 2026. Total revised annual expenditure for North Florida Lincoln
is $500,000.00. Total expenditure amount not to exceed $1,100,000.00.

Group 1: Jacksonville Chrysler Jeep Dodge Ram Baymeadows — Total $150,000.00
North Florida Lincoln - Increase by $150,000.00 - Total $500,000.00
Coggin Collision of Arlington — Total $150,000.00
Nimnicht Chevrolet — Total $250,000.00
Group 2: Universal Body Company — Total $50,000.00
Funding Source: 51101.114003.564010.000000.00000000.00000.000000 — To be encumbered by purchase order

ion Memo, Previous Awards

RESPECTFULLY SUBMITTED _A—f V4 JW

Attachments: Recommen

ANALYST: __ ~ L k F

Cor Fon’ DUSTIN FREEMAN, CHIEF

PROCUREMENT DIVISION
CONCURRENCE/BY: Crisencio Tongol, Chief, Fleet Management Division
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION N






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

s

Where Florida Begins.

Date: February 27, 2024

To: ent Division

Fregman, Chief of Procur
el

Th f of|Flee ent Division

From: Eric Preacher, Fleet Management Administrato__r;, :

s
Re: Request increase of award for SC-0326-23Collision Repair, Paint and Dent

Removal Services

Fleet Management Division is requesting to increase award 5C-0326-23 Group 1
to North Florica Lincoln in the amount of $150,000.00. Period of Service is May
8, 2023 through May 7, 2026, with two (2) one (1) year renewal options.
Estimated amount of expenditure not to exceed is $1,100.000.00.

Group 1: Jax Chrysler Jeep Dodge Ram Baymeadows - $150,000.00

North Florida Lincoln - $500,000.00
Coggin Collision of Arlington -
$150,000.00 Nimnicht Chevrolet -
$250,000.00

Group 2: Universal Body Company - $50,000.00

Funding Source: 51101.114003.564010.000000.00030000.00000.000000

FY24/FY2S to be encumbered by purchase order.

2581 Commonwealth Ave,  Jacksonville, FILL 322540 Phoag B04255-74099 0 Fax: 90438 14607 www.oopnet





SUBJECT: Collision Repair, Paint and Dent Removal Services
BID #: S$C-0326-23 OPEN DATE: 4/12/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three years from date of award with two (2) one (1) year
renewal options

AGENCY: Fleet Management
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: (17) NUMBER RECEIVED: (6) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award in Group 1 with North Fiorida Motor Company dba North Florida Lincoln, in
the amount of $50,000.00 for the Jacksonvilie Sheriff's Forfeiture Warehouse for the period ending May 7, 2026. Total
revised annual expenditure for North Florida Lincoln is $350,000.00. Total expenditure amount not to exceed
$950,000.00.

Group 1: Jacksonville Chrysler Jeep Dodge Ram Baymeadows - $150,000.00
North Florida Lincoln - $350,000.00
Coggin Collision of Arlington - $150,000.00
Nimnicht Chevrolet - $250,000.00
Group 2: Universal Body Company - $50,000.00
Funding Source: 11524.551103.549006.000000.00000868 — To be encumbered by purchase order
Attachments: Re dation Memao, Previous Awards

ANALYST: RESPECTFULLY SUBMITTED /\ e
réy/Sidl EMAN, CHIEF

MENT DIVISION

CONCURRENC : Crisencio Tongol, Chief, Fleet Management Division
William Clement, Chief of Budget and Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ) MEMBERS DISAPPROVING __ (7 DATE: .9—/ 2 9—/ 202

OTHER:
/ [#4
ACTION OF AWARDING AUTHORITY DATE 5242 74;”42/2
APPROVED v DISAPPROVED
QTHER

Karen Bowling

SIGNATURE OF AUTHENTICATION

For: Mayor Donna Deegan
Under Authonty OFf.
Executive Order No: 2023-02





SUBJECT: Collision Repair, Paint and Dent Removal Services
BIO#: SC-0326-23 OPEN DATE: 4/12/2023
GE OVERNMENT AWARDS C ITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Three years from date of award with two (2) one (1) year
renewal options

AGENCY: Fleot Management
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDOER
NUMBER OF BIDS INVITED: (17) NUMBER RECEIVED: (6) OTHER: (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval 1o increase the award in Group 1 with Nimnicht Chevrotet in the amount of $100,000.00. Total
revised annual expenditure for Nimmeht is $250,000.00 Total expenditure amount not to exceed $900,000.00.
Group 1: Jacksonvilie Chrysler Jeep Dodge Ram Baymeadows - $150,000.00
North Florida Lincoln - $300,000 00
Coggin Collision of Arlington - $150,000 00
Nimnicht Chevrolet - $250,000.00
Group 2. Universal Body Company - $50,000.00
Funding Source. 51101.414003.564010 0600000.00000000.00000.000000 — To be encumbered by purchase order

Attachments Regbmmendation Memo, Previous Awards

a\u\"

f

ANALYST: RESPECTFULLY SUBMITTED

L/

Crisencio Ton Chiel,_Fleet Management Divisign

€ BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -’ MEMBERS DISAPPROVING b oate: ([ /1 /202

OTHER
ACTION OF AWARmNc‘;yJ«omTY DATE ///Mij’
APPROVED DISAPPROVED TR
OTHER

Uncier Authority Of:
Executive Order No: 2023-02

L H B i. .g
SIGNATURE OF AUTHENTICATION “Zggé?,_) &% Chief Administrative Officer
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SUBJECT: Coliision Repair, Paint and Dent Romoval Servicas
BiD#: SC-0326-23 OPEN DATE: 411212023
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Sarvice Contract - Thres years from date of award with two (2) one (1) year
renowal options

AGENCY: Flaot Managemant

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIV E, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: {17) NUMBER RECEIVED: {(6)  QTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award In Group 1 with North Flarida Lincaln in the amount of $150,800.00 to

complele services in FY23. Total revised annttal expenditure for Narth Florida Lincoln Is $300,000.00. Total expendilure
amount not to exceed $800,000.,00.

Group 1: Jacksonville Chrysler Jeep Dodge Ram Baymeadows - §150,000.00
North Florida Lincoln - $300,000.00
Coggin Collision of Artington - $150,000.00
Nimnicht Chevrolet - $150,000.00

Group 2: Universal Body Company - $50,000.00
Funding Source: 51101.1 14003.564010.000000.60000000.00009.000000 — To be encumbered by purchase arder

Altachments: Recommeptiation Memo, Previous Award

RESPECYFULLY SUBM

MAN, CHIEF
EMENT DiVISION

CONCURRENGE BY: Crisencio Jongol, Chisf, Flaat Managemenl Divisign

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

OTHER:

%cmu oF AWARD!N'G/numonm DATE 9/ 3 / z3

APPROVED

OTHER M 2 2 Karen Bowling oar
SIGNATURE OF AUTHENTICATION £ f.? For: Mayor Donna Deegan

L7 Execulive Order No: 2023-02

DISAPPROVED
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SUBJECT: Collislon Repair, Paint and Dent Removai Services
8iD#. 5C-0326-23 QPEN DATE: 4112/2023

KIND AND BASSS OF CONTRACT: Service Contract - Three years from date of award with two (2) one (1) yoar
renowal options

AGENCY: Fileot Managemant
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: (17) NUMBER RECEIVED: (6) OTHER: (0)

)F BIDS AND RECOMM 1$:
Recommend approval to reject Group 1, Univeraat Bady for not having a Gold Class Rallng, and 0J's Collision Center for
nol signing the bid form. Recommend approval to update specifications and rebid Group 3 separately. Recommend
approvat of sward lo the lowest responsive, responsible bidders in Group 1 in the amount of $600,000.00 and Group 2 in
the amount of $50,000.00 as follaws:

Graup 1: Jackscnville Chrysler Jeep Dodge Ram Baymeadows - $150,000.00
North Flosida Lincotn - $150,000.00
Coggin Collision of Adinglon - $150,000,00
Nimnicht Chevrolgt - $150,000.00

Group 2: Universal Body Company - $50,000.00

Period of service is three years {rom date of awand, with two (2) one (1) year renewal options. Estimated initiat
expenditure amount not-to-exoesd $650,000.00.

Funding Source: 51101.114003.564010.006000.00000000.60000,000000 - To be encumbered by purchase arder

Aftachments: ngrzﬂam Memo, Rejection Letters, Bid Tabulation, Terms & Conditions, Specifications
ANALYST: RESPECTFULLY SUBM
EMAN, CHIEF
EMENT DIVISION
CONCURRENCE BY: af, Fleat Managems '

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING £~ oaTe: _ 5/¥ /202
OTHER:

ACTION OF AWARDING ‘A}'I'IORITY
APPROVED

OTHER

SIGNATURE OF AUTHENTICATION







SUBJECT: WATERBOURNE RESCUE RESPONSE TRAILER
BID #: XF-0460-23 OPEN DATE: 10/25/23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - ONE-TIME PURCHASE

AGENCY: SHERIFF'S OFFICE
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 23 NUMBER RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to rescind the award to MBF Industries, Inc., due to the delivery date being outside the grant
funding period.

Recommend approval of award to Coast to Coast Mobile Vending LLC as the next lowest responsive, responsible bidder
for the purchase of Waterbourne Rescue Response Trailer for the Jacksonville Sheriff's Office. Total award expenditure
not to exceed $279,425.00.

Funding for this award to be encumbered by account:

11407.551102.564290.010361.00000000.00000.0000000 - $270,832.65
00111.521101.552160.000000.00000000.00000.0000000 - $8,592.35 - to be executed by Purchase Order.

Attachments: Reécommendation Memo, Tabulation Sheet, Terms and Conditions, Sgecification, Previous Award

Analyst: \ - Ctﬂd?/"- RESPECTFULLY SUBMITTED:
OLIVE WALLACE-COHEN Fow: DUSTIN FREEMAN, CHIE [
o€L: PROCUREMENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JACKSONVILLE SHERIFEF'S OFFICE
1.K. Waters, Sheriff

Dedication. Service. Honor. Community.

To: Dusan Freeman 3
Chief of Procurement .
Thru: Bill Clement, CPA )W,

Chief of Budget Bq

From: Mark Romano A
Director of Invesdgations & Homeland Sceuriny

Subject: NI--0460-23 Waterbourne Rescue Response Trailer

Darte: February 8, 2024

There were two (2) bid submissions received for bid XF-0460-23 Waterborme Rescue Responsc
I'railer. After reviewing the responses, we recommend approval to reject the apparent lowest
responsive, responsible bidder MBIY Industries, Inc., duc to their delivery date being outside the
grant funding period. We are recommending to award Coast to Coast Custom Mobile Vending
.L.C. “The total not to exceed amount of the award is $279,425.000, split $270,832.65 from account
code 11407.551102.564290.01036 1.0000000.00000.0000000 and $8,592.35 from account code
00111.521101.552160.000000.00000000.00000).0000000. “This is a one-time purchase to be made via

a purchasc order.

Pleasc let me know if you require any additional information. Thank you for your assistance.

To Scrve and Protecre in

Partnershup swith Onr Contnanity
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ITEM # DESCRIPTION PRICE PRICE
1 WATERBOURNE RESCUE RESPONSE 279,425.00 274,165.00
TRAILER
GRAND TOTAL 279,425.00 274,165.00
. Delivefy ] 10 Days . 720 Das T
FORMS B through H B through H B through H
Buy American Preference v v |
= —
INSURANCE|
Conflict of Interest: v v
Addendums { ) n/a n/a






Wallace Cohen, Olive

From: Andy Grose <andy@mbfindustries.com>

Sent: Monday, November 20, 2023 10:33 AM

To: Wallace Cohen, Olive

Subject: Re: XF-0460-23 -WATERBOURNE RESCUE RESPONSE TRAILER

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Good morning Olive,

I had a conference call with one of my suppliers this morning on another matter, and they indicated to
me that their timelines have come down a bit since we last spoke. This supplier was one of the main
reasons we have had that 24-month timeline. I feel confident we can deliver your product in 18-20
months now instead of the 24 months originally stated. I don't know if a decision has been made or if
I am permitted to give you an addendum on that fact, but I wanted to reach out to you (and a couple
more pending projects) to let them know. Let me know if there is anything I can provide to you to
clear this up.

Have a Great Thanksgiving,

Andy Grose

Senior Sales Consultant
407-323-9414
407-330-2068 - Fax
uppw.mbfindustries.com

Engineered For Life
SR EE[CE

OnWed, Nov 1, 2023 at 9:10 AM Wallace Cohen, Olive <OWCohen{@coj.net> wrote:

Good Morning Andy:





Reference is made to the above-mentioned for which you submitted a bid.

Please confirm that the 720 days stated for delivery on the Bid Form is calendar days or business days.

Thanks in advance for your prompt response.

Best Regards,

Olive Wallace-Cohen
Purchasing Analyst

214 N. Hogan Street (8" Floor)
Jacksonville, FL 32202

Phone: 904-255-8816

E-mail: OWCohen@coj.net

GITY OF JAGKSONVILLE

“Please note that under Florida's very broad public records law, email communications to and
from City officials are subject to public disclosure.”





Wallace Cohen, Olive

From: Andy Grose <andy@mbfindustries.com>

Sent: Wednesday, November 1, 2023 10:32 AM

To: Wallace Cohen, Olive

Subject: Re: XF-0460-23 -WATERBOURNE RESCUE RESPONSE TRAILER

EXTERNAL EMAIL: This email originated from a non-CQOJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Calendar

Andy Grose

Sentor Sales Consultant
407-323-9414
407-330-2068 - Fax
www.mbfindustries.com

Engineered For Life

=F EE ER

On Wed, Nov 1, 2023 at 10:29 AM Wallace Cohen, Olive <OWCohen@coj.net> wrote:

Andy:

Understood!

So, is it 720 business or calendar days?






Best Regards,

Olive Wallace-Cohen
Purchasing Analyst

214 N. Hogan Street (8" Floor)
Jacksonville, FL 32202

Phone: 804-255-8816

E-mail: OWCohen@coj.net

CITY OF JACKSONVILLE

“Please note that under Florida's very broad public records law, email communications to and
from City officials are subject to public disclosure.”

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and
Design/Build)

For COJ weekly award intentions: COJ.net - Agendas and Minutes
For bid award information: Procurement Division {coj.net}

For Public Records: COJ Public Records (govga.us)





From: Andy Grose <andy@mbfindustries.com>

Sent: Wednesday, November 1, 2023 10:08 AM

To: Wallace Cohen, Olive <OWCohen@coj.net>

Subject: Re: XF-0460-23 -WATERBOURNE RESCUE RESPONSE TRAILER

EXTERNAL EMAIL: This email originated from a non-CQlJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Olive,

Unfortunately, That is not a typo. Our hope is that the actual delivery would be closer to 18-20
months, but this industry as a whole is still experiencing supply chain issues and we are telling our
customers 24 months right now in order to set reasonable expectations. If anyone else is telling you a
time significantly shorter than that I would enforce a penalty for anything over the published delivery
date.

Andy Grose

Senior Sales Consultant
407-323-9414
407-330-2068 - Fax

wuww.mbfindustries.com

Engineered For Life






On Wed, Nov 1, 2023 at 9:10 AM Wallace Cohen, Olive <OWCohen@coj.net> wrote:

Good Morning Andy:

Reference is made to the above-mentioned for which you submitted a bid.

Please confirm that the 720 days stated for delivery on the Bid Form is calendar days or business days.

Thanks in advance for your prompt response.

Best Regards,





Olive Wallace-Cohen
Purchasing Analyst

214 N. Hogan Street (8" Floor)
Jacksonville, FL 32202

Phone: 904-255-8816

E-mail: OWCohen@coj.net

CITY OF JAGKSONVILLE

“Please note that under Florida's very broad public records law, email communications to and
from City officials are subject to public disclosure.”

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and
Design/Buitd)

For COJ weekly award intentions: COJ.net - Agendas and Minutes
For bid award information: Procurement Division (coj.net)

For Public Records: CO!J Public Records (govga.us)





SUBJECT: WATERBOURNE RESCUE RESPONSE TRAILER
BID #: XF-0460-23 OPEN DATE: 10/25/23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — ONE-TIME PURCHASE

AGENCY: SHERIFF'S OFFICE
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 23 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to MBF Industries, Inc., as the lowest responsive, responsible bidder for the purchase of
Waterbourne Rescue Response Trailer for the Jacksonville Sheriffs Office. Total award expenditure not to exceed

$279,425.00.

Funding for this award to be encumbered by account:
11407.551102.564290.010361.00000000.00000.0000000 - $270,832.65
00111.521101.552160.000000.00000000.00000.0000000 - $8.592.35 - to be executed by Purchase Order.

Attachments: RgCommendation Memo, Tabulation Sheet, Terms and Conditions, '

Analyst: A4L - Cﬂw«— RESPECTFULLY SUBMITTED;
OLIVE WALLACE-COHEN DUSTIN'¥REEMAN, CHIEF R

CONCURRENCE BY: __KEITH POWERS. DIRECTOR/FIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING __(/  DATE: 2 PP/ R02Y
Ud S

OTHER:

-

4
ACTION OF AWARDING AUTHORITY DATE ///,?,7//?/,@?,‘7
APPROVED A DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION MZM}
Karen Bowling/

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authorty Of

Executive Order No: 2023-02






BID # XF-0460-23

TERMS AND CONDITIONS
WATERBOURNE RESCUE RESPONSE TRAILER

1. SCOPE

The City of Jacksonville's Fire and Rescue Department is currently accepting bids to obtain a source of
supply for the items/services as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these items/services and to
obtain pricing commitments for WATERBOURNE RESCUE RESPONSE TRAILER as listed in the

bid documents.

This Project may be funded partly or in whole by the Federal Government. Therefore, Bidders must
comply with the below Federal provisions set forth pursuant to C.F.R. §200.317-327 to be considered
tor award.

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion
of the Jacksonville Fire and Rescue to determine if the alternative or equivalent product meets or
exceeds the specifications. [F _THIS DETAIL IS NOT PROVIDED, THE BID WILL BE
CONSIDERED INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

2. AWARD

Award will be ALL or NONE, whichever is in the best interest of the City of Jacksonville, to the lowest
responsive, responsible bidder. Bidders must bid on all items to be considered award. The City reserves
the night to reject any or all bids. ALL awards are subject to the availability of funds.

+ As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods, and
who is within 5% of the lowest responsive and responsible bidder. To receive this preference, the
bidder must complete the attached Buy American Preference Compliance Certificate and attach
supporting documentation and/or evidence attesting that at least 51% offered in the bid response is
manufactured, assembled or produced in the United States..

o Bidder is not required to submit for the Buy American Preference. Bidders may quote
items less than 51% American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics

3. TERM OF AGREEMENT

This is a one- time purchase.

4. PRE-BID CONFERENCE

Not Applicable, however, this project will utilize three (3) project meeting: Pre-construction, Pre-wire
and Final inspection.

5. STATE CONTRACTS
The City reserves the right to utilize contracts established by the State of Florida and or other
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BID # XF-0460-23
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated are fixed. The City reserves the right to add or delete items, or increase the volume
of services required, or not to make any purchase against this bid if it so deems necessary at any time
during the contract period.

DELIVERY

Delivery will be made to Fleet Management Division — 2581 Commonwealth Ave., Jacksonville, FL
32254. A packing list shall accompany all shipments, which shall indicate, at a minimum, the following:
purchase order number, item number and description, date of shipment, quantity ordered, and shipped,
unit price, and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first
year of the contract term, a supplier may submit in writing a request for price escalation / de-escalation
for the percentage of change as listed in the Consumer Pricing Index (CPI) and/or documentation
notifying of an industry-wide increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, set-up, tear-down, and all labor charges to the delivery
location when needed.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number or contract number, item
number and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure,
and extended totals. Payment terms are Net 30 days. All original invoices shall be submitted to: City of
Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida
32202. All original invoices shall be submitted to: COJICloudInvoicesiccoj.net. The invoice email
subject line MUST BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud
Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on certificate. The awarded vendor will be required to submit the copy of the
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insurance certificate within ten (10) calendar days after receipt of award notification. Failure to submit
required certification of insurance could lead to rejection of your bid.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing.
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.

Lad
(¥





BID # XF-0460-23
SPECIFICATIONS

WATERBOURNE RESCUE RESPONSE TRAILER

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion of the
Jacksonville Fire and Rescue to determine if the alternative or equivalent product meets or exceeds the
specifications. JF _THIS DETAIL IS NOT PROVIDED, THE BID WILL BE CONSIDERED
INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

1. Overall Trailer Dimensional Specifications
a. Length - 27" (34" with tongue)
b. Height (with Rib Boat height of 24") total height — 13" 6™
c. Width- 100
d. Interior Usable Width — 95~
e. Toy hauler style

2. Trailer

a. All Aluminum Flat Floor V-Nose Bumper Pull Trailer
b. Two (2) 8,000 lb. torsion axles

¢. Electric disc brakes — all axles

d. Exterior Color: White

e. Four (4) post automatic hydraulic jack system

f. Painted steel wheels (aluminum also accepted)

g. 215/75R17.5 LRH radial tires

a. Fully undercoated perimeter frame
b. All aluminum tube walls and ceiling
c. Spread axle design with fenderettes
d. Gell Cell battery breakaway kit
e. Anit-sway coupler
f. Safety chains & hooks
g. 16” OC floor cross-members
h. 16™ OC roof cross-members 27 x 27
i. 16 OC Wall supports
j- Smooth alum radius wheel boxes
k. Toy Hauler Style
4. Interior Structure
a. Sub floor
b. flat floor
c. Sub-basement (partial)
5. Exterior
37 upper rub tail trim
37 lower rub tail trim
.050 smooth side aluminum
Rear caster wheels
. Rear loading ramp

wae op

6. Paint
a. Body Side, rear and front walls and doors all painted “white™ with aluminum finish trim
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BID # XF-0460-23
Exterior Compartments & Door specifications

7. Curbside:
a. Double door compartment in the V-nose housing generator fuel
tank and storage
b. Flip down door compartment housing the entry stairs (OEM)
¢. Double door compartment extending above floor level
d. Entry/exit door
8. Street Side:
a. Double door compartment extending above floor level with
drains
b. Single flip down door housing the waste tank (OEM)
Water fill compartment
d. Double door compartment housing generator

@

9. Rear:
a. Rear Cargo Ramp

10. Storage Doors Below Floor Level — All storage doors below the floor level shall be manufactured by the
OEM trailer manufacturer. The will be constructed with all aluminum products and meet all
FMVSS.

1. Personnel & Storage compartment doors above rub rail — All doors will be manufactured of 0.0125

aluminum extrusions and 0.125™ aluminum plate continuously welded. Personnel entry door will be

insulated with a minimum of 27 sprayed urethane foam. All doors are custom made to the

customer’s requirements. The doors incorporate automotive quality door closers and anti-bust locks. Double

seals are installed on all doors.

12. Compartment & Entry Doors — All doors shall be fabricated from specially designed, matched door
and doorjamb aluminum extrusions.

13. Door Frames — The doorframe extrusions shall be able to accept a 0.125" aluminum sheet for an
exterior skin. Two rotary latches shall be instalied in the frame of each entry door.

14. Door Jambs — The Doorjamb extrusion shall be welded to the body wall structure. Two striker pins
shall be installed in each entry doorjamb.

15. Door Handles — Chrome paddle handle outside and a lever handle inside. The handles, latches
and striker pins pass FMVSS 206 and comply with FMVSS 302.

16. Hinges — All exterior hinges used for entry and compartment doors shall be stainless steel,
continuous, 2/3” open dimension and a %" diameter hinge pin. Hinge mounting holes shali
be slotted to allow door adjustment in two planes. Holes shall be drilled and tapped in door and
Jamb extrusions to accept truss head style machine screws (stainless steel).

17. Gaskets — Passenger and compartment door gaskets shall be bulb typed, designed to match the
doorjamb extrusions and shall be extruded with material to satisfy ambient temperature extremes.
There shall be no interruptions in the gasket for door locks, latches or hinges. Gaskets shall be
miter cut at the corners and sealed with “3M™ weather strip adhesive.

16. Generator Compartment — The compartment shall be a minimum of 0.125™ 3003 aluminum sheet,
continuously welded to prevent carbon monoxide intrusion into the trailer. The compartment
door shall be equipped with an aluminum grille, with an open are exceeding the specifications of
the required generator. The compartment shall be lined with thermal and double acoustical
insulation to minimize thermal and audible intrusion into the vehicle.

17. Battery Compartment — The battery compartment shall be constructed from 0.125 3003 aluminum
sheet continuously welded. Vent fittings shall be installed on the inboard side of the compartment.

18. Storage Compartments — Storage compartments above the floor shall be installed on both sides of
of the body. The compartments shall be fabricated from 0.125™ aluminum sheet and be
“Sweep out” design with 27 framed doors with double seals.
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Exterior Components:

19.

20.

21,

22.

23.

24.

Awning — (1) color coordinated electric awning shall be mounted on the

curbside of the trailer. Fabric color TBD at the pre-construction meeting.

Entry step and handrails-Curbside — One (1) curbside entry door shall have a clip-on step and
handrail which shall be stored in a below floor level compartment with attachable handrails.
fabricated of 1-1/4” dia. Mill finish, .125 wall thickness pipe with couplings and safety pin.
designed to support up to 500 lbs.

Rooftop Platform — One (1) rooftop platform shall be installed with a tie down system for the
customer supplied rib boat. Platform shall be fabricated out of aluminum tread plate and able

to support multiple personnel at one time. Platform shall have an ATV style winch mounted for
assisting in loading the rib boat. Platform shall also have rollers mounted at the rear for the rib
boat to roll up with minimal resistance.

Rear License Plate Provision — Provisions shall be provided for mounting of the license plate and
tag light.

Double Door Storage Compartment — Two (2) large double door compartments shall be installed on
vehicle. One (1) curbside and one (1) street side.

Roof Access Ladder — One (1) roof access ladder shall be provided and fabricated as 1: x 27 x /8"
wall aluminum tubing. Ladder rungs to be 2™ x 1.062 x .125 mill finished and finished per above
listed paint specifications. Final ladder configuration will be determined the pre-construction.
meeting. The ladder will be removeable and stored in the rear section of the trailer.

Electrical & Power Systems

25.

26.

27.

28.

29.

30.

12 VDC wiring — Proper wire sizes shall be determined for each circuit. All 12 VDC wiring shall be
color coded and routed through split loom cable cover.

Battery system — The trailer shall be equipped with a dual battery system. The auxiliary battery
selected to support the conversion load shall be a group 8-D AGM with a rating of 1450 CCA.

Power Converter — One (1) 120VAC to 12 VDC power converter shall be provided to support the

12 VDC electrical load and charge the batteries during generator or shore power operation. The

The minimum rating for the converter shall be 80 Amps.

Auxiliary Battery Disconnect Switch — Located in the battery compartment, this switch is utilized when
the vehicle is in prolonged storage to prevent battery drainage.

a. Amp rating: 300A

b. Max Volts: 32V

C. Temp. Range: -58F (-50C) to 221F (105C)

d. Ignition protection to SAE J1171 and ISO 8846 for installation in a battery box of on
vehicles

Carry hazardous loads.
120VAC wiring — Wire sizes shall be determined for each circuit with mimimum of 14 Ga. Wires used
in the tratler. All 120 VAC wiring shall be routed through cable raceways. All wiring shall be installed.
in accordance with the National electric Code.
Generator — One (1) 13.5 KW quiet 120/240 VAC 70Hz water-cooled diesel-powered
generator shall be provided. The entire compartment will be sound proofed to attenuate noise to the
maximum degree possible.

a. Block and Pan Heater — The generator shall be equipped with engine block and oil pan

heaters.
b. Shut down system — The generator shall be equipped with sensors that will activate the
generator shut down system on low oil pressure and high-water temperature.

c. Fuel Tank — There shall be minimum 30-gallon fabricated fuel tank in the front of the

trailer for the generator.

d. Remote start — The generator shall include a remote start/stop preheat switch and hour

meter located in the vehicle power distribution panel.





' BID # XF-0460-23
31. 12VDC - The generator shall be equipped with a 12 VDC alternator that will be wired to charge the
auxiliary battery as well as satisfy alll2 VDC systems of the generator.
21. Power Distribution Panel — Shall consist of a custom anodized aluminum panel equipped with:
a. Carling circuit breakers for both 120 VAC and 12 VDC applications.
b. A power transfer switch for selection of either generator of shore power.
¢. Meter for monitoring voltage, amperage and frequency.
d. An audible over-voltage alarm to sense and wam of irregular voltage from
22. Shore Power Input — Shore power input connectors, with a rating of 120/240 volt and 50 amps shall
be installed on the curbside of the vehicle. A single point ground stud tied to the body and chassis
shall be installed in a compartment of the vehicle. A 25" — 50 amps shore power code shall be
provided with plug connection TBD based on preference.

Lighting & Outlets
23. Under Cabinet Lights - RED/WHITE LED lights shall be mounted at the overhead cabinets for cach

workstation.

24. Interior LED lighting — RED/WHITE flush mounted 8" round LED lights shall be installed throughout
the vehicle. These lights shall be switched at the electrical control panel and operator form the
12 VDC system and not require the generator or shore power.

25. 120VAC Outlets — Interior 120VAC duplex shall be provided on all area walls with a maximum
spacing of 4" on center.

26. 120VAC outlets — Exterior — Two (2) 120 VAC GFCI duplex outlets with weatherproof covers shall be
installed on curbside of the exterior of the of the body.

27. 12VDC Lighting — Exterior scene lights — None (9) LED exterior scene lights shall be installed on the
trailer, two (2) curbside, two (2) street side, one (1) front, two (2) in the gooseneck area and two (2)
on the rear.

28. Emergency Lighting — Four (4) combo emergency/scene lights will be installed on the trailer. Two (2)
curbside and two (2) on the street side.

Alarm System
29. Alarms - The trailer will be provided with alarms on all entry doors, bunker storage doors, generator

compartment door and shore power input compartment door shall be wired to the alarm panel.

Communication Items
30. During the pre-wire phase all necessary wiring and cables for satellite, phone, data, audio, video,
intercom, radios, and types of system as are identified with these specifications will be installed.

a. Some system such as microwave receivers or custom V-SAT antennas may require
custom cables and are not included as a part or standard pre-wire preparation.

b. All generic nycoil systems are arranged at pre-wire utilizing our stock type of cables
And does not include any custom or special-order cables that may be required.

C. Any mast head mounted equipment or devices shall be approved by vendor in advance
to insure appropriate nycoil utilization.

d. Vendor shall provide cable access points in the body for future cable runs.

31. Communication Equipment Rack — One (1) 14 RU frame is specifically designed to give a universal
Mounting platform for all standard-sized 19™ rack mountable devices.

Weight capability up to 250 Ibs.

Height is 14RU (rack units) or 24.5 inches

Width is 20 inches

Depth is 26 inches.

Able to meet most major manufacturers’ specifications for mounting requirements with

s oo o

CATé6
Cable throughout the vehicle for communications cables.
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f. The rack will have air duct vent on top in order to provide ample air ventilation.
g. Vented door rack w/lock on the front and rear.
h. Rack will have the capability to slide out and swivel providing access to the rear of the

equipment without removing it.
Communication Wiring — RJ-45 LAN connectors with CAT6 cable will be used throughout the trailer
for communication cable.
Roof Mounted Antenna(s) — Antenna rails on the roof shall be the access point to communicate
via RF patch panel with the radios. Total of four (4) included.
Ceiling Cable Access — Interior ceiling access points shall be provided in the top corner panels for
accessing and running future cables.

HVAC - Environmental Control Units

35.

Air Conditioning Unit — Two (2) 15,000BTU Dometic roof mounted ducted A/C units with 5,100 BTU
heat strips shall be provided for the main areas.

Interior Finish

36.

37.

38.

39.

40.

41.

43.

44,

45.

Insulation Walls & Ceiling — The body will be completely insulated with a minimum of 2" sprayed
urethane foam for an insulation. All gaps and penetrations will be sealed using a 50-year sealant.
Insulation Floor — Spray foam insulation shall be applied between the body frame support structure

and covered on the interior with %™ plywood and the finished flooring. Sheet aluminum shall be
installed below the body structure and chassis frame rails to seal the insulated area.

Walls — Walls and ceiling to be ‘2" furniture grade plywood screwed to the aluminum wall structure.
The walls will be finished with 26 oz. carpet or Kemlite in the City’s choice of color. High degree of
sound insulation is required.

Floor — All seams and screw holes will be filled with bondo and sanded smooth. The floor will be
covered with commercial grade heavy duty vinyl flooring in City’s choice of color.

Ceiling — The plywood shall be finished with carpet or laminate covering. City's choice and color. All
voids in floor, ceiling, and walls to be filled with 2™ urethane insulation.

Interior Partition Walls — Interior partition walls shall be constructed out of aluminum tubing covered in
plywood and wall finish. Bulkhead walls without a pocket door shall by 2" x 27 x /8" and with
Pocket doors shall be a combination of 1™ x 4" x /87 and 1" x 1" x 1/8”. Wood interior partition walls
Shall not be acceptable.

. Cabinet Construction — Interior cabinets and bench seating shall be constructed of %™ thick plywood.

Cabinets shall be glued and screwed together. All cabinet interiors shall be finished with a white
laminate cabinet liner. Cabinet exteriors shall be finished in a laminate in the City’s choice of color.
Latches shall be flush mount lever latches (positive latching). Overhead cabinet doors shall be
covered with whiteboard.

Counter Tops — All work surfaces, conference tables and counter tops shall be medical grade
hard-surface with a 16-hour stain resistance where weight permits. Laminate may be used in

areas that will not support the heavy load of hard surface. A wide range of color choices and
custom lighted options available.

Cabinets and Workstations — Storage cabinets and workstations are provided. Overhead storage
cabinets shall be installed above the base cabinets.

Securing Interior — Positive lock closures for securing all drawers, tables, TV, chairs, door, or other
items within the interior of the unit will be installed.

Interior Buildout
Front Command Location:

46.
47.
48.

One (1) entry/exit door with clip on stairs
One (1) Interior storage compartment with heavy duty shelving and cargo
One (1) Standing height counter with overhead cabinet for additional storage
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49. One (1) Mid-Atlantic 14RU equipment rack with slide-out feature
50. One (1) Under Counter refrigerator below the equipment rack
51. One (1) Bulkhead wall with door leading to the Rear Cargo Area

52. One (1) Street side workstation pre-wired for dual 24" customer supplied monitors. roll around chairs

And overhead cabinets above.

53. One (1) Electrical Load Center panel located above the workstation.

54. One (1) small galley area with a sink, base cabinet, microwave, Keurig and overhead cabinets.

55. One (1) Interior Storage compartment with heavy duty shelving and cargo netting on the street side
Wall.

56. CAT6 wiring per specifications.

57. Phone wiring per specifications.

58. All high voltage and low voltage wiring per NEC.

Rear Cargo Area

59. One (1) Rack at the ceiling level for storage of the roof ladder.

60. Two (2) 6" Cargo lie down systems mounted on the curbside wall.

61. One (1) fold down loading door (OEM)

62. Two (2) 6 cargo tie down systems mounted on the street side wall.

63. One (1) pre-wire for a Customer supplied 49” monitor mounted above the tie down strips

64. One customized outboard motor mount shall be mounted to the street side wall.

65. One (1) removeable conference table in the center of the room. The bottom bunk shall be folded
down for seating at the table.

66. Four (4) Disc-O foldable bunk beds shall be supplied; beds can also act as a couch making the area
lounge area.

67. Honda Pioneer UTV and Outboard Motor to be customer supplied equipment.

68. CAT6 wiring per specifications.

69. Phone wiring per specifications.

70. All high voltage and low voltage wiring per NEC.

Standard Equipment
71. Two (2) five (5) pound ABC fire extinguishers shall be strategically located throughout the trailer.

72. A set of three (3) reflective safety triangles will be shipped loose with the trailer.
73. Operator and repair manuals will be shipped loose with the trailer.
74. Three (3) hard wired smoke and CO2 detectors with 9V battery backup.

Safety Lighting Package

75. One (1) LED Tail, turn & marker lights — 65ST sertes.

76. Standard DOT Lighting

77. LED ground lighting mounted on the underside of the trailer.

Warranty

78. Structural body: Lifetime/unlimited miles
80. Body Components: 10 yr/unlimited miles
81. Conversion: 2 yr/Unlimited miles

Training
82. Onsite training to be conducted onsite at Fleet Management, 2581 Commonwealth Ave.,
Jacksonville, Florida 32254,

Project Management Schedule
83. Project utilize three (3) project meetings. Meeting to be held at vendor site. Transportation
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Shall be provided by the City of Jacksonville.

Preconstruction meeting — 3-4 people attend from the City of Jacksonville
Pre-Wire meeting — 2 people attend from the City of Jacksonville
Final Inspection — 3-4 people attend from the City of Jacksonville

BID # XF-0460-23
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SUBJECT: FIRE PROTECTION SERVICES AT VARIOUS CITY LOCATIONS
BID #: SC-0320-24 OPEN DATE: 2/14/2024

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - THREE (3) YEARS FROM THE DATE OF AWARD WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject all bids. The Specifications and the Bid Proposal Form will be re-examined, and the
solicitation will be re-issued at a later date.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Rejection Letters, Terms & Conditions, Specifications

ANALYST: _ () /2D //4,_/,, RESPECTFULLY SUBMITTED: wﬂg___:)é

DAVID KLAGES PoDUSTIN FREEMAN, CHIEF” &)
PPROCUREMENT DIVISION

CONCURRENCE BY: ROY BIRBAL CHIEF, PUBLIC BUILDINGS DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope ID: C1E0854B-B794-4261-B2B6-F484870F7BES

Gity of Jacksonville, Horida

Donna Deegan, Mayor

| Department of Public Works
/ Public Buildings Division
/ 555 W. 44! Street
Jacksonville, FL 32208

Jacksonville.gov

A NEW DAY,

February 28, 2024

TO: Dustin Freeman, Chief
Procurement Division
T Deatiemay;
THRU: Nina Sickler, P.E., Director EE/L‘/}LM
Department of Public Works
DocuSignad by:
FROM: Roy Birbal, Chief | =1 &isl

FB;IDEGENZIMFG

Public Buildings Division

SUBJECT: Recommendation to Reject All Bids SC-0320-24
Fire Protection Services at Various City Locations

The Department of Public Werks, Public Buildings Division, has reviewed the four bids received for the
referenced contract. All were disqualified for failure to comply, see attached.

Accordingly, we recommend rejecting all bids. After review of the specifications, the contract will be
rebid in the future.

Your assistance in cancurring with this recommendation would be appreciated. If you have questions or
need additional information regarding this request, please contact Kirah Bays 255-4342.

Attachments: Bid Tab





BID TABULATION

SUMMARY
Title:|Fire Protection Services at Various City Locations
Bid No.:|SC-0320-24
Close Date: Febrjuary 14, 2024 Cintas Fire Cox Fire Johnson Controls Siemens
GLLVES (BT Klages Protection Protection Fire Protection LP Industry, Inc
No. Invited:|( 7) No. Received: (4) Other: (0) P
Announcer:|John Hernandez
Recorded By:|Melissa Pierce
Labor Rate Total: N/A N/A N/A N/A
Non-Proprietary Parts and Materials Total; N/A N/A N/A N/A
Fire Protection Maintenance Total: N/A N/A N/A N/A
Total Bid (All Line—ltems):l N/A N/A N/A N/A
Terms: No Discount No Discount No Discount No Stated
Delivery:| 30 Business Days No Stated No Stated No Stated
Signed Bid Form: Yes Yes Yes Yes
Complete Bitﬁ’roposal Form: Yes No No No
Conflict of Interest Certificate: Yes Yes Yes Yes
Addenda 1 and 2: Yes No Yes Yes






Klages, David

From: Klages, David

Sent: Monday, March 4, 2024 2:19 PM

To: Kaneer, Ronald

Cc: Kemp, Benjamin

Subject: Bid Rejection for SC-0320-24 Fire Protection Services at Various City Locations
Attachments: Bid Rejection - Cintas Corporation.pdf

Good afternoon, Ron. Please see the attached bid rejection letter for SC-0320-24 Fire Protection Services at
Various City Locations. All the bids will be rejected and this solicitation will be re-issued. You will be placed on
the notification list when the solicitation is re-issued, but to be safe, please check the City’s website for the
solicitation via the link below.

https://rip.coj.net/rfp/solicitation/SolicitationDefault.asp
Please feel free to call if you have any questions.
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville | Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 - 8813
Email: dklages@coj.net

A New Day.
lacksonville.gov

Piease click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {including Capital Improvement and Design/Build}
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)
For Public Records: COJ Public Records {govqga.us)






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800

4 Jacksonville, FL 32202

ANLEW DAY, (904) 630-CITY,; www.jacksonville.gov

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: March 4, 2024

Via Email: kanccrria cintas.com

Company Name: Cintas Fire Protection

Address: 7251 Salisbury Road, Jacksonville, FL 32202

Contact Name: Ron Kaneer

Bid No: SC-0320-24

Title: SC-0320-24 Fire Protcction Services at Various City Locations
Date Opened: February 14, 2024

Reason for Recommended Bid Rejection: All bids will be rejected. The Specifications and the Bid Proposal Form will
be re-cxamined, and the solicitation will be re-issued at a later date.

If you wish to protest the reccommended rejection of this bid, please respond in accordance with the City of Jacksonville’s
bid protest procedures and email a copy to the City Purchasing Analyst associated with the protested bid.

Note: This intended action is only a recommendation to the appropriate Awarding Authority. The authority recommending
award for this bid is the General Government Awards Committee scheduled for Thursday, March 7, 2024 at 1:00 p.m.

Purchasing Analyst’s Signature: ﬁ/{px 7%_.-’——

David Klages, Purchasing Analyst

214 M. Hogan St., Suite 800 | Jacksonville. FL 32202 | Phone: 904.235-8800 | Fax: 904.255-8837





Klages, David

From: Klages, David

Sent: Monday, March 4, 2024 2:23 PM

To: srushlo@coxfire.com

Cc: Kemp, Benjamin

Subject: Bid Rejection for SC-0320-24 Fire Protection Services at Various City Locations
Attachments: Bid Rejection - Cox Fire Protection.pdf

Good afternoon, Shane. Please see the attached bid rejection letter for SC-0320-24 Fire Protection Services at
Various City Locations. Allthe bids will be rejected and this solicitation will be re-issued. You will be placed on
the notification list when the solicitation is re-issued, but to he safe, please check the City's website for the
solicitation via the link below.

https://rfp.coj.net/rfp/solicitation/SolicitationDefault.asp

Also, if you submit a response to the re-bid, please do not use any forms other than the forms in the solicitation. If
you have questions or concerns about the forms, please bring them up to the contact person listed in the
solicitation during the bidding process.

Please feel free to callif you have any questions.
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville | Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (804) 255- 8813
Email: dklages@coj.net

A New Day.
Jacksonville.gov

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes
For bid award information: Procurement Bivision {coj.net}

For Public Records: CQJ Public Records (govga.us)






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurcment Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

ANEW DAY. (904) 630-CITY: www_jacksonville.gov

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: March 4, 2024

Via Email: srushloiwcoxfire.com

Company Name: Cox Fire Protection

Address: 6555 Grace Lane, Jacksonville, FL 32206
Contact Name: Shane Rushlo

Bid No: SC-0320-24

Title: Fire Protection Services at Various City Locations
Date Opened: Fcbruary 14, 2024

Reason for Recommended Bid Rejection: All bids will be rejected. The Specifications and the Bid Proposal Form will
be re-examined, and the solicitation will be re-issued at a later date.

If you wish to protest the recommended rejection of this bid, pleasc respond in accordance with the City of Jacksonville’s
bid protest procedures and email 2 copy to the City Purchasing Analyst associated with the protested bid.

Note: This intended action is only a recommendation to the appropriate Awarding Authority. The authority recommending
award for this bid is the General Government Awards Committee scheduled for Thursday, March 7, 2024 at 1:00 p-m.

Purchasing Analyst’s Signature: @/‘Q '747 el

David Klages, Purchasing Analyst

214 N Hogan St.. Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8800 | Fax: 904.255.8837





Klaﬂes, David

From: Klages, David

Sent: Monday, March 4, 2024 2:.26 PM

To: juliewillis@jci.com

Cc: Kemp, Benjamin

Subject: Bid Rejection for SC-0320-24 Fire Protection Services at Various City Locations
Attachments: Bid Rejection - Johnson Controis Fire Protection.pdf

Good afternoon, Julie. Please see the attached bid rejection letter for SC-0320-24 Fire Protection Services at
Various City Locations. All the bids will be rejected and this solicitation will be re-issued. You will be placed on
the notification list when the solicitation is re-issued, but to be safe, please check the City's website for the
solicitation via the link below.

https://rfp.coj.net/rfp/solicitation/SoticitationDefault.asp

Also, if you submit a response to the re-bid, please bid on all line-items and do not mark-up the forms. If you have
questions or concerns about the forms, please bring them up to the contact person listed in the solicitation during
the bidding process.

Please feel free to call if you have any questions.
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville | Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255-8813
Email: dklages@coj.net

A New Day.
Jacksonville.gov

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: CQJ Public Records {govga.us)






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suitc 800
' Jacksonville, FL 32202

A NEW DAY. (904) 630-CITY: www.jacksonville.gov

NOTIFICATION OF RECOMMENDED BID REJECTION
Date: March 4, 2024
Via Email: julic.willisiz jci.com
Company Name: Johnson Controls Fire Protection, LP
Address: 4820 Executive Park Court, Suite 120, Jacksonville, FL 32206
Contact Name: Julic Willis
Bid No: 5C-0320-24
Title: Firc Protection Services at Various City Locations
Date Opened: Fcbruary 14, 2024

Reason for Recommended Bid Rejection: All bids will be rejected. The Specifications and the Bid Proposal Form will
be re-examined, and the solicitation will be re-issued at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City of Jacksonville's
bid protest proccdures and email a copy to the City Purchasing Analyst associated with the protested bid.

Note: This intended action is only a rccommendation to the appropriate Awarding Authority. The authority recommending
award for this bid is the General Government Awards Committee scheduled for Thursday, March 7, 2024 at 1:00 p.m.

Purchasing Analyst’s Signature: @74)%/-\

David Klages, Purchasing Analyst

214 N, Hogan S, Suite 800 | Jacksonville. FL 32202 | Phone: 904 235-8800 | Fax: 904.255-8837





Klages, David

From: Klages, David

Sent: Manday, March 4, 2024 2:28 PM

To: Casper, Ryan

Ce: Kemp, Benjamin

Subject: Bid Rejection for SC-0320-24 Fire Protection Services at Various City Locations
Attachments: Siemens Industry.pdf

Good afternoon, Ryan. Please see the attached bid rejection letter for SC-0320-24 Fire Protection Services at
Various City Locations. All the bids will be rejected and this solicitation will be re-issued. You will be placed on
the notification list when the solicitation is re-issued, but to be safe, please check the City’s website for the
solicitation via the link below.

hitps://rfp.coj.net/rfp/solicitation/SolicitationDefault.asp

Also, if you submit a response to the re-bid, please bid on all line-items and return all required forms.
Please feel free to call if you have any guestions.

Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville | Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 - 8813
Email: dklages@coj.net

A New Day.
lacksonville.gov

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: CQJ Public Records {govga.us)






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division
/ Ed Ball Building
214 N. Hogan Street, Suite 800

Jacksonville, FL 32202
A NEW DAY. (904) 630-CITY; www.iacksonville.goy

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: March 4. 2024

Via Email: rvan.casperia sicmens.com

Company Name: Sicruens Industry, Inc.

Address: 8940 Western Way, Suite 1, Jacksonville, FL 32206
Contact Name: Ryan Casper

Bid No: SC-0320-24

Title: Fire Protcction Services at Various City Locations
Date Opened: February 14, 2024

Reason for Recommended Bid Rejection: All bids will be rejected. The Specifications and the Bid Proposal Form will
be re-cxamined, and the solicitation will be re-issucd at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City of Jacksonville's
bid protest procedures and email a copy to the City Purchasing Analyst associated with the protested bid.

Note: This intended action is only a reccommendation to the appropriate Awarding Authority. The authority recommending
award for this bid is the General Government Awards Committee scheduled for Thursday, March 7, 2024 at 1:00 p.m.

Purchasing Analyst’s Signature: Q/\)O%

David Klages, Purchasing Analyst

214 N. Hogan St.. Suite 800 | Jacksonville, FL 32202 Phone: 904.255-8800 | Fax: 904.255-8837





1.

SC-0320-24

TERMS AND CONDITIONS
FIRE PROTECTION SERVICES AT VARIOUS CITY LOCATIONS

SCOPE

The City of Jacksonville’s Procurement Division is currently accepting bids to obtain a source of supply for the
item(s)/service(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these item(s)/service(s) and to obtain pricing commitments for
Fire Protection Services at Various City Locations as listed in the bid documents.

AWARD
Award will be ALL OR NONE to the lowest responsive, responsible bidder subject to the Buy American Preference
clause described below. Bidders must bid on all items to be considered for award. The City reserves the right to

reject any or all bids. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembled or produced in the United States.

Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

o Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

The term of this agreement will be three (3) years from the date of award with two (2) one-year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and adherence to the
terms and conditions set forth in the bid documents.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements. Failure to submit any of these requirements may
be grounds for rejection:

a. See Specifications — Qualifications and Basis for Award herein.

PRE-BID CONFERENCE
N/A.

STATE CONTRACTS
The City reserves the right to utilize contracts established by the State of Florida and or other governmental agencies

for item(s)/service(s) covered under this bid. The City reserves the right to cancel this contract in whole or in part for
such item(s)/service(s).

UANTITIES
Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are subject to
fluctuation in accordance with actual requirements. The City reserves the right to purchase more than the estimated
quantities listed or not to make any purchase against this bid if it so deems necessary anytime during the contract
period. The City reserves the right to add or delete items during the contract period. The City will order on an
as needed basis,

DELIVERY

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following; purchase order
number, item number and description, date of shipment, quantity ordered, and shipped, unit price, and unit of
measure.
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10.

1.

12.

13.

14.

15.

16.

5C-0320-24

ESCALATION/DE-ESCALATION
See Specifications — Price herein.

PRICES
All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the bid

documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the bid
specifications. The City or its agencies will determine compliance with bid specifications. Pick up and returns will
be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in accordance
with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates {(unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise stated.
Bid submissions shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its agencies.
At a minimum, invoices must include; purchase order number or contract number, item number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals. Payment terms are Net
30 days. All original invoices shall be submitted to: COJ1Cloudlnvoices@coj.net. The invoice email subject line
MUST BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid documents.
All insurance certificates shall list the City of Jacksonville as an additional insured. The awarded supplier will be
required to submit a copy of their Certificate of Commercial Liability Insurance within ten (10) days from the date of
receipt of the award notice. Bid number shall be listed on certificate.

REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined in
the specifications supersede this section.
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SC-0320-24

SPECIFICATIONS
FIRE PROTECTION SERVICES AT VARIOUS CITY LOCATIONS

All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to David
Klages, Purchasing Analyst, at dklages@coj.net by the date and time specified on the Bid Form.

When submitting a bid, please be sure to write the bid name and number and your company’s name, address, and phone
number on the gutermest sealed envelope or package.

Bidders shall not make changes to any document in this solicitation. Changes to this solicitation will be authorized
only via posted addendum. Any unauthorized changes may result in rejection of the bid submittal.

All items furnished shall be completely new, unopened, and free from defects.

Description of Work:

The City of Jacksonville (COJ) is accepting bid submittals from qualified, experienced suppliers for the comprehensive
service, repairs, maintenance, certification, and inspections of fire alarm systems, water-based fire suppression systems,
smoke control systems, fuel gas and CO2 detection, and other fire protection systems at multiple COJ facilities.

Scope of Work:

A. The work shall consist of fire protection systems inspection, installation, maintenance, and repair services in support
of the COJ facilities listed on Attachment A on an as needed, when requested, and routine/scheduled basis at the sole
discretion of the COJ Public Buildings Facility Management (PBFM) or designated personnel.

B. The Supplier shall visit each location and validate equipment profiles, types, and operation of fire alarm and fire
suppression systems, as well the manufacturer and model numbers at each location. The Supplier is required to
maintain existing equipment,

C. Within five (5) business days from the notice of award, the successful Supplier shall submit a proposed schedule
identifying the month each site shall be inspected for review and approval by PBFM. Periodic meetings shall be held,
as needed, to revise the schedule and monitor performance.

D. The Supplier shall issue invoices for services performed in one batch each month for all work performed the previous
month. Payment terms shall be effective from this monthly billing date.

E. The Supplier shall comply with the terms of the contract for three (3) years from the date of award with two (2) one
(1) year renewal options at the sole discretion of COJ. COJ shall not incur any liability should it choose not to
exercise its exclusive option to renew the contract,

Qualifications and Basis for Award:

No award will be made until all necessary inquiries have been made into the responsibiiity of the lowest responsive bidder
and the PBFM is satisfied that the lowest responsive bidder meets or exceeds the minimum qualifications to do the work.
Additionally, the lowest responsive bidder must have the necessary organization, capital, and equipment to perform the
services as described under this contract. Pre-award inspection of the company’s place of business may be made prior to
award. PBFM may consider a solicitation response irregular and reject or ask for additional documentation/clarification if
any of the prices are excessively unbalanced (either above or below the amount of a reasonable response) to the detriment

of CQJ.

Suppliers may not rely upon the licensing or experiences of sub-contractors or sub-consultants to meet the minimum
qualifications contained herein. FAILURE TO SUBMIT REQUESTED PROOF OF QUALIFICATIONS MAY BE
GROUNDS FOR REJECTION OF THE BID SUBMITTAL.
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§C-0320-24

The awarded Bidder shall:

Be certified and licensed by the State of Florida for the installation, repair, and inspection of all types of fire sprinkler,
suppression, and fire alarm systems for both residential and large commercial structures.

A. Maintain a staffed office during normal business hours with emergency service available 24 hours per day, 7 days per
week via a staffed answered service or other live contact. Applicable after-hours staff or answering service should
maintain an accurate multiple technician list capable of response to an emergency service request within a four (4)
hour time limit stipulated by this contract.

B. Directly employ and maintain locally (within 120 miles of 32202), a dedicated account services executive/principal
officer with Fire Protection Contractor I licensure and project management experience.

C. Directly employ and maintain locally, at least two (2) senior technicians/leads supervisors with Level III NICET
certifications or substantial technician experience in Fire Alarm Systems and/or Inspection and Testing of Fire Alarm
Systems.

D. Directly employ and maintain locally, at least two (2) senior technicians with Level 1lI NICET certifications or
substantial technician experience in fire sprinklier systems and inspection.

E. Directly employ and maintain locally, at least three (3) technicians with NICET certifications in fire sprinkler system
inspection and/or fire alarm system inspection of Level Il or higher.

F. Directly employ and maintain a dedicated account deficiency coordinator.
G. Directly employ and maintain a dedicated account services scheduler.

H. Maintain sub-contract relationships with approved suppliers to support various proprictary or other integrated fire
protection system services.

I. Maintain professional engineering services to survey, design, and implement fire protection systems in residential,
municipal, or commercial structures.

J. Maintain Workers Compensation and Comprehensive Liability Insurance in sufficient amounts to satisfy State of
Florida requirements.

K. Provide similar installation, repair, and inspection of fire protection services on a previous account maintaining over
one hundred and twenty (120) municipal / commercial locations, in Florida, for three {3) or more consecutive years
which includes but is not limited to the following occupancy types; Assembly, Business, Educational, Institutional,
and Mixed-Use. Past account shall illustrate experiences in Detention & Correctional, Courthouses, Theaters,
Libraries, Community Centers, and Fire Station facilities.

L. Provide names and resume’ of employees to be assigned to this account as illustrated above.

M. Provide a list with at least three (3) references for the last three (3) years.

N. Provide proof of qualifications submitted at the time of bid submission. References must pertain to location types
listed above. References will be checked, and the award of this solicitation will be based, in part, upon the results of

the reference check.

Scheduling of Operations:

A. The awarded Bidder will be required to maintain a projected schedule for the entire calendar year (CY). As deemed
necessary, the Supplier shall have available responders 24 hours per day, 7 days per week, 365 days per year.
Supplier must note that COJ buildings will be occupied in most situations.
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5C-0320-24

B. Scheduled inspections or tests are to be confirmed through emails or calendar invitations at least one (1) week in
advance of the inspection or service by the service scheduler. Service or inspections are to occur Monday — Friday no
earlier than 7:30 a.m. Before and/or Afterhours (B/A) testing for specified locations must be confirmed at least two
(2) weeks prior to desired execution under normal conditions.

C. All work shall be scheduied and confirmed between the Supplier’s dedicated account services scheduler, PBFM, and a
COJ site designate. All resulting proposals shall be provided by the deficiency coordinator within ten (10) days
following inspections / services. All schedules or appointments are subject to change by the PBFM or designate.

Requirements of Regulatory Agencies:

The Supplier shall perform all work in accordance with applicable codes. The work shall be completed by certified and
experienced Supplier employees skilled in the trade and in accordance with the best practices of the trade. Provide all
necessary notices, obtain all state and municipal permits, pay all fees necessary in connection with the requested services,
including sales and use taxes as applicable, and make all tests as are called for by the regulations of such authorities.

All materials and workmanship shall comply with the applicable requirements and advisory provisions of the latest edition
of NFPA, as codified by the State of Florida, the City of Jacksonville, and interpreted by the Authority Having
Jurisdiction (AHJ):

* NFPA 25: Standard for the Inspection, Testing and Maintenance of Water Based Fire Protection
Systems

+ NFPA 72: National Fire Alarm and Signaling Code
*  Other standards as applicable

Guarantee:

The Supplier shall guarantee all workmanship and service delivery for itself and any of its sub-contracted suppliers in
accordance with current standards and regulations, Florida State Statutes, Florida Administrative Code, licensure, and
industry best practices for one year from the date of delivery/installation. Services performed by personnel in the
employment of the Supplier, or its subcontracted suppliers, shall be the legal responsibility of the prime Supplier and
guaranteed that all service expectations remain compliant.

City’s Right to Terminate for Convenience:

COJ reserves the right to terminate the contract for any reason by giving thirty (30} days written notice to the Supplier. If
the contract is terminated for convenience, COJ will be relieved of all further obligations other than payment for that
amount of approved services performed to the date of termination. Access to all workpapers will be provided to COJ
within thirty (30) days after the termination of the contract.

Fire Alarm Systems:

A. The Supplier shall annually test fire alarm systems and peripherals including, fire alarm panels, transmitters, in-
building fire emergency voice/alarm communications equipment, batteries, remote annunciators, remote power
supplies, transient suppressors, fiber optic cable connections, initiating devices, notification appliances, exit marking
audible notification appliances, supervising station alarm systems receivers, public emergency alarm reporting system
transmission equipment (if applicable), mass notification system equipment (if applicable), and all other devices
attached to and/or related to the fire alarm system in accordance with current NFPA and other applicable rules and
regulations.

B. All tests and inspections shall be coordinated with the Building Maintenance Supervisor’s office or designated
representative so as not to disturb the daily business of the offices at the various facilities.

C. After completion of all above requirements, the Supplier shall correct all disarming features and restore alarm panel to
normal operating condition ready for emergency action, then report to the PBFM, Building Maintenance Supervisor,
or site designated representative that the testing has been completed. Annual inspections shall be coordinated to
coincide with annual water-based fire suppression systems testing.
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The Supplier shall provide a copy of the report to the Building Maintenance Supervisor or designated representative
for signature and post a copy of the signed report onsite (panel location). The Supplier will also provide a digital copy
of the report to PBFM. The Supplier shall advise the Building Maintenance Supervisor or designated representative
of the next scheduled test.

The Supplier shall furnish documentation in the form of inspection reports compatible with the format shown in
NFPA 72, Chapter 7 that is applicable to the work being performed, listing the City of Jacksonville as owner, and
indicating the location or description of the system inspected/serviced. All equipment failures or devices nearing
failure, repairs made, or action to be taken shall also be listed. Upon discrepancy, the Supplier shall notify the PBFM
and submit a quote to repair.

The Supplier shall coordinate testing activities with site maintenance personnel so that annual test activities are
scheduled to coincide with fire suppression testing at the site. The Supplier shall take special care to make sure that
“interface components” between the fire alarm fire suppression systems are completely tested, such as dry pipe
sprinkler riser low-pressure and flow indication switches, pre-action system interlock, tamper switches, etc.

The Supplier shall furnish all labor and equipment necessary to inspect, modify, repair, and certify all City of
Jacksonville fire alarm system types to include proprietary equipment and integrated systems under this contract,
Supplier shali provide “turnkey” outcomes directly or through approved subcontracted providers. The primary
Supplier remains responsible for the favorable execution of all fire alarm system services work needed to properly
maintain all COJ fire protection systems. During all service times, the primary Supplier’s crew shall have an
employee with NICET Level Il or higher-level certification in fire alarm systems present. At a minimum,
subcontractor completion of work shall receive the primary Supplier’s NICET I level certification in fire alarm
systems approval.

Water-Based Fire Suppression Systems:

A,

All inspections shall be performed in accordance with current NFPA and other applicable rules and regulations, 1f a
conflict or difference should arise between any of the applicable federal, state, and local laws, statutes, ordinances,
and/or codes, or with the outlined testing procedures contained within this document, the more stringent shaii prevail.

The Supplier shall furish all necessary documentation and inspection reports and discuss the results of each
inspection with the site Maintenance Supervisor or site designate before leaving the premises with special emphasis
on any noted deficiencies and recommended corrective actions. A copy of the report shall be emailed in PDF format
to PBFM. A hardcopy of certifications or inspection reports shall be furnished to the Building Maintenance

Supervisor or designated representative.

All tests and inspections shall be coordinated with the Building Maintenance Supervisor’s office or designated
representative so as not to disturb the daily business of the offices at the various facilities.

The Supplier shall thoroughly test, inspect, examine, adjust, and calibrate as necessary all water-based fire
suppression systems including fire pumps, private site hydrants, backflow preventers, standpipes, and related
appurtenances in accordance with required inspection schedules required by NFPA or other applicable rules and
regulations. For the purpose of planning 3-year and 5-year inspections, and other inspections of less frequency than
one (1) year, if the inspection period is unknown, then inspections shall be planned and executed as if the respective
system was initially placed in service on January 1, 2014.

Every effort will be made by the PBFM to cooperate fully with the Supplier during inspections, but it is the Supplier’s
responsibility to perform the inspections in a professional and timely fashion and in full accordance with the
specifications.

The Supplier shall test water-based suppression systems quarterly, semi-annually, and annually by testing all fire
sprinkler systems, and/or peripherals including, private hydrants, standpipes, fire pumps, risers, backflow preventers,
flow switches, alarm devices, main drains, gauges, sprinklers, valves, drains, fire pumps, and all other devices
attached to and/or related to the fire sprinkler system as required by NFPA or other applicable rules and regulations.
If the 3-year or 5-year (and greater) interval inspection period is unknown, then inspections shall be planned and
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executed as if the respective system was initially placed in service on January 1, 2014,

G. After completion of all requirements, the Supplier shall correct all disarming features and restore alarm panel to
normal operating condition ready for emergency action, then report to the Building Maintenance Supervisor or
designated representative that the testing has been completed. Annual inspections shall be coordinated to coincide
with annual fire alarm testing.

H. The Supplier shall provide a copy of the report to the Building Maintenance Supervisor or designated representative
for signature and post a copy of the signed report onsite (panel location). The Supplier will also provide a digital copy
of the report to PBFM. The Supplier shall advise the Building Maintenance Supervisor or designated representative
of the next scheduled test.

I. The Supplier shall furnish documentation in the form of inspection reports compatible with format shown in NFPA
25, Annex B that is applicable to the work being performed, listing the City of Jacksonville as owner, and indicating
the location or description of the system inspected/serviced. All equipment failures or devices nearing failure, repairs
made, or action to be taken shall also be listed.

J.  The Supplier shall coordinate testing activities with site maintenance personnel so that annual test activities are
scheduled to coincide with fire alarm testing at the site. The Supplier shall take special care to make sure that
“interface components” between the fire alarm and water-based fire suppression systems are completely tested, such
as dry pipe sprinkler riser low-pressure and flow indication switches, pre-action system interlock, tamper switches,
etc.

K. The Supplier shall furnish all labor and equipment necessary to inspect, modify, repair, and certify all City of
Jacksonville fire suppression system types to include proprietary equipment and integrated systems under this
contract. The Supplier shall provide “turnkey” outcomes directly or through approved subcontracted providers. The
primary Supplier remains responsible for the favorable execution of all fire suppression systems work needed to
properly maintain atl COJ fire protection systems. During all service times, the primary Supplier’s crew shall have an
employee with NICET Level Il or higher-level certification in fire sprinkler system inspections present. At a
minimum, subcontractor completion of work shall receive the primary Supplier’s NICET IlI [evel certification in fire
sprinkler inspections approval.

Chemical Fire Suppression Systems;

A. The Supplier shall ensure the fire alarm supervision of chemical extinguishant suppression systems such as FM200,
Inergen, ANSUL, Clean Agent, in accordance with applicable standards.

B. The Supplier shall test the alarm supervision of all installed chemical suppression systems alongside fire alarm system
inspections in accordance with applicable standards.

C. The Supplier shall coordinate testing activities with site maintenance personnel so that annual test activities are
scheduled to coincide with fire alarm testing at the site. The Supplier shall take special care to make sure that
“interface components™ between the fire alarm and chemical fire suppression systems are completely tested, such as
relays, cabinet tamper switches, troubles, supervisory, etc.

D. The Supplier shall have the capability to coordinate to inspect, modify, repair, and certify all chemical fire
suppression repair work to include proprietary equipment and integrated systems under this contract. The Supplier
shall provide “turnkey” outcomes directly or through approved subcontracted providers. The primary Supplier
remains responsible for the favorable alarm supervision of all installed chemical fire suppression system work needed
to propetly maintain all COJ fire suppression systems. At a minimum, subcontractor completion of work shall receive
the primary supplier’s NICET III level certification in fire sprinkler inspections approval.

Fuel Gas and Carbon Monoxide Detection:

A. The Supplier shall ensure the operation and supervision of fuel gas and carbon monoxide detection systems, in
accordance with applicable standards, at selected locations.
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The Supplier shalt test the supervision of all installed fuel gas and carbon monoxide detection systems alongside fire
alarm system inspections in accordance with applicable standards, at selected locations.

The Supplier shall coordinate testing activities with site maintenance personnel so that annual test activities are
scheduled to coincide with fire alarm testing at the site. The Supplier shall take special care to make sure that
“interface components” between the fire alarm and fuel gas and carbon monoxide detection systems are completely
tested, such as relays, device housings, etc.

The Supplier shall have the capability to coordinate to inspect, modify, repair, and certify all fuel gas and carbon
monoxide detection repair work to include proprietary equipment and integrated systems under this contract. The
Supplier shall provide “turnkey” outcomes directly or through approved subcontracted providers. The primary
Supplier remains responsible for the favorable operation, occupant notification or alarm supervision of all installed
fuel gas and carbon monoxide detection system work needed to properly maintain these systems at selected locations.
At a minimum, subcontractor completion of work shall receive the primary supplier’s NICET IlI level certification in
fire alarm systems approval.

Service and Inspection Reports:

A,

B.

Reports shall be completed for every regular inspection and/or emergency call provided by the Supplier.

Reports will indicate the date the service was provided, location of the service, defects discovered, and an itemized
listing of the materials and/or devices provided (labor and material).

Reports shall be signed by the Building Maintenance Supervisor or their designated representative.

Water-based fire suppression systems inspection tags shall be placed by the technician in accordance with NFPA 25:
Standard for the Inspection, Testing and Maintenance of Water Based Fire Protection Systems, whenever the system
or associated devices are serviced and/or repaired.

Any projects that are federally funded may be subject to the requirements of Davis-Bacon Act and/or the Davis-Bacon
Wage Decision.

F. Current inspection report to be located at every facility. A digital copy, in PDF format, including photos of any

deficiencies found during the inspection, shall be submitted to the PBFM.

Repairs and Defects:

A,

C.

D.

If repair or replacement of any device or part of the fire protection system is required, the Supplier shall verbally
notify the Building Maintenance Supervisor or designated representative immediately, and shall provide written
notice of such, within 24 hours after the discovery of the deficiency to the PBFM. Notice shali contain the nature of
the deficiencies and shall include a description of any remedial work that may be required.

Photos of damaged or inoperable fire protection equipment shall be taken, submitted, provided, and retained for the
duration of the life of the contract, for every service job. Photos of repaired or restored fire protection equipment shall
be taken, submitted, provided, and retained for the duration of the life of the contract, for every service job.

All resulting proposals shall be provided within ten (10) days post inspections / services.
All equipment, materials, and workmanship are to be warranted against defects for one (1) year from the date of

completion. Any substitution of equipment or material must be approved by the PBFM, Building Maintenance
Supervisor, or designated representative before installation.

Parts and Components:

A

The Supplier shall repair or replace worn parts or complete components using only equipment that is UL listed, FM
approved, or that is listed by a laboratory provided in OSHA’s list of nationally recognized testing laboratories, and
manufacturer’s approved equipment and replacement parts or components.
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B. The Supplier shall have available locally, or be able to source within 24 hours in an emergency, all equipment and
components as needed to restore the system to proper working order.

C. Where joint venture and/or Sub-Supplier arrangements are proposed, the Supplier shall also submit the applicable
information items for each joint venture and/or Sub-Supplier.

Price:
A. This is a facility labor and materials contract guided by the rates and pricing structure identified in the Bid Proposal
Form. COJ reserves the right to request firm price quotations on work/individual projects over $500.00.

B. Rates and prices shall be in effect as of the award’s start date and remain firm for the initial one-year contract term
unless the contract is terminated, canceled, or extended.

C. The Markup amount on materials, supplies, and equipment used for fire protection services shall not exceed 12%.
The markup amount on Sub-Suppliers shall not exceed 12%.

D. Consumer Price Index (CPI) increases shall be in accordance with the consumer price index for all urban consumers
published monthly by the U.S. Department of Labor, Bureau of Labor Statistics. The Supplier may request a CPI
increase no more than thirty (30) days prior to the anniversary date of the contract. If the Supplier fails to request the
CPI price adjustment within thirty (30) days of the anniversary date, the Supplier will be denied the increase requested
and the Supplier will have to request the CPI again in accordance with this clause. COJ will request a CPI increase
through the COJ budgetary process. CPI increases are not automatic or guaranteed. If approved, the CPI price
adjustment occurs within thirty (30) days after approval or as prescribed through the COJ budgetary process. No
retroactive price adjustments are allowed.

E. Regular Requests: The Supplier shall respond to the facility for routine service requests within two (2) business days
of being contacted by COJ.

F. Emergency Requests: The Supplier shall respond to the facility for emergency service requests within four (4) hours
of being contacted by COJ. Emergency services shall include corrective repair of any problem required to restore the
facility and/or grounds to an operational, secure, and safe condition.

G. Providing a quotation for needed or requested work will not be a billable service call.

H. Interval Services: All costs for 3-year and 5-year interval services shall be included in the respective Annual
Inspection and Maintenance price.

I.  Service calls & repairs shall be invoiced at the completion of each project, according to the rates submitted on the Bid
Proposal Form or approved increase. All invoices shall include, at a minimum, the following information:

e  Work Order number and appropriate Purchase Order information.
¢ Facility name and address of where the work was completed.

¢ PBFM contact information (name).

¢ Hourly rates and charges.

e Detailed list of materials supplied and installed.

o Detailed description of the work performed.

J. Invoices shall coincide with identified items on the Bid Proposal Form.

L. Invoices for services performed shall be submitted in one batch each month for all work performed the previous
month. Payment terms shall be effective from this monthly billing date.
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Delivery, Storage, and Handling of Materials:

A.

B.

The delivery, storage, and the handling of materials/equipment shall comply with the manufacturer’s written
instructions.

Material/Equipment must be available for inspection as required by COJ staff.

C. Delivery shall be F.O.B. inside delivery at various locations for COJ during the location’s normal operating hours.

Installation:

Al

The Supplier shall coordinate the location with COJ staff prior to commencing work. All labor and materials
necessary to complete the installation shall be included in the quotation.

Installation shall proceed as specified in the manufacturer’s published installation instructions and to industry best
standards.

The installer shall be certified by the manufacturer to insure warrantable installation when applicable.

The Supplier shall ensure they have the necessary resources for the successful completion of the work.

The Supplier will perform on-site minor repairs when the cumnulative parts and labor cost is $500 or less, as approved
by the Public Buildings Facility Manager (PBFM). If the estimated cost exceeds $500, the Supplier will provide a

written quote that must be approved by the PBFM.

All work performed shall be subject to inspection and shall meet the approval of COJ. If the work is not approved,
COJ shall have the right to reject it or to require corrections.

Acceptance or rejection of the work shall be made as promptly as practical, but failure to accept or reject the work
shall not relieve the Supplier from its responsibility for the satisfactory completion of the work.

Partial or full payment does not absolve the Supplier from making corrections found subsequently.
COJ shall be the final judge of all work and its decisions of all questions in dispute will be final.

COJ may have its own work forces and other suppliers on the site while the work of this contract is under way. COJ
shall coordinate the work of all suppliers on the site and require their cooperation with each other.

If the Supplier is unable to provide the services within the timeframe required, or is unavailable, COJ reserves the
right to contact another supplier to perform the service(s).

Worksite Procedures:

A,

The Supplier will be required to report to City staff upon arrival before starting any work, and prior to departure from
the facility. An identifying badge, parking pass, and/or keys for equipment or roof access may be required from CQJ
staff.

The Supplier’s qualified personnel required to work at the Police Memorial Building, Pre-Trial Detention Facility,
Community Transition Center (CTC), and any other sites designated by COJ shall be required to successfully
complete and maintain a security clearance for the duration of this contract.

The Supplier must inform PBFM immediately if any safety hazard is discovered.

The Supplier must ensure that all its staff are wearing clearly visible identification badges (company name and first
name)} when working on COJ properties.

Any cost for obtaining security clearance will be the responsibility of the Supplier.
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Protection:

The Supplier shall use due care so that no persons are injured, or no property is damaged, when performing the work. The
Supplier shall be solely responsible for all loss, damages, costs, and expenses in respect of any injury to persons, damage
of property, or infringement of the rights of others incurred in the performance of the work or caused in any other manner
whatsoever by the Supplier or its employees. The Supplier shall rectify any loss or damage immediately at no charge to
the City of Jacksonville and to the satisfaction of COJ for which, in the opinion of COJ, the Supplier is responsible.

Cleaning:
At the end of each day and at the conclusion of work, the Supplier shall clean up all debris, promptly remove any
equipment or materials, and leave the work site in a clean and tidy condition.

Performance Guarantee:
The Supplier shall assume full responsibility to provide a complete, operational, and accessible fire protection system

upon completion of the work.

Locations:

The Supplier shall use Attachment A — COJ Facility Listing as a starting point for these services. The Supplier must
validate/inspect each site and provide a completed list and inspection schedule to the PBFM within thirty days (30) after
receipt of a Purchase Order. f a location no longer requires a fire protection system feature, the Supplier shall notify CO)J
to remove that location from the inspection list. COJ reserves the right to add or delete locations as needed.

The fixed rate for periodic inspections shall be established at the time any new location is added to this list. Throughout
the execution of this contract, the Supplier must verify and provide an actual count of all devices in all designated public
buildings or places. The completed inventory and service history to be documented in the master schedule shall be
submitted to the PBFM by December 31* of each following year starting in 2024. All costs associated with completing
inspections / certifications, traveling to each location, and tracking / updating the inventory list must be included in the
unit pricing.

(Remainder of page intentionally left blank.)






SUBJECT: PIGGYBACK NATIONAL COOPERATIVE PURCHASING ALLIANCE (NCPA) RFP #36-22 - CONTRACT
#01-158

BID # PSC-0324-24 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH NOVEMBER 30, 2025

AGENCY: JACKSONVILLE CITY COUNCIL

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: { ) NUMBER RECEIVED: () OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend piggyback award to National Cooperative Purchasing Alliance (NCPA) contract #01-158
with Compulink Management Center, Inc. dba Laserfiche to include optional phase (Migration of OnBase) into the existing

contract/agreement at no additional cost to the City. Period of service is from date of executed contract amendment
through November 30, 2025. Total expenditure remains not to exceed $138,551.90.

Funding Source: 00111.221001.531080.000000.00000000.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel and processed via purchase order(s).

Attachments: Agency Memo, Vendor Letter, Previous Award

~cflin RESPECTFULLY SUBMITTED ﬂ/é_l/&m%«,

OLIVE WALLACE-COHEN Fort! USTIN FREEMAN, CHIEF? g.)
' PROCUREMENT DIVISION

CONCURRENCE BY: Margret M. Sidman, Director/Council Secretary

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






MARGARET M. "PEGGY"” SIDMAN 117 West Duval Street
Director/Council Secretary City Hall, Suite 425
Office {904) 255-5133 Jacksonville, FL 32202
Fax (904) 255-5230
E-Mail: SIDMANP@COJ.NET

March 1, 2024

MEMORANDUM

TO: Dustin Freeman
Procurement Division

FR: Margaret M. Sidman, Director / Council Secr W%d'\w
Jacksonville City Council

RE: Laserfiche, Single Source SOW Amendment Request FY 2024-2026

City Council is requesting approval to include the optional phase (Migration of OnBase) into the proposal
at no additional cost to the City.

The Jacksonville City Council (CC) requests approval to amend the Scope of Work contained in Bid# PSC-
0324-24 awarded by the General Government Awards Committee on January 18, 2024, The result of this
award was a Piggyback on the NCPA contract to purchase Laserfiche Software Solutions for document and
records management for the Jacksonville City Council.

Upon amendment approval, a request for an amendment to the current draft contract will be made through
the Office of General Counsel.

Funding Source: 00111.221001.531090.000000.00000000.00000.0000000

Your favorable consideration of our request is greatly appreciated.
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Long Beach, CA 90807

aserflc e 800-985-8533 | 562-988-1688
www.laserfiche.com

Peggy Sidman
Director/Council Secretary
Jacksonville City Council

117 W. Duval Street, Suite 425
Jacksonville, FL 32202

Dear Peggy:

On behalf of the entire Laserfiche family, we are honored to submit the following proposal to the City of
Jacksonville (Jacksonville) for your consideration as a partner to digitize and automate workflows
withing your Legislative Services’ Department. We are excited about the potential of working with you
to support this initiative and believe our 35+ years of experience, solution capabilities and flexibility,
financial stability and “crawl-walk-run” approach will ensure success. As we deliver value to the
Legislative Services’ Department we will be poised to help other departments within Jacksonville.

We would like to thank all the individuals at Jacksonville that have taken the time to meet with us, on
numerous occasions, so we could develop a clear understanding of your current situation, challenges
and desired goals. This proposal reflects our recommended approach based on the information we
gathered from these meetings and will detail how we will help Jacksonville successfully achieve their
business goals of Simplifying and Reducing Time spent searching for information for both Jacksonville
employees and citizens while Improving Operational Efficiencies. Based on the information we
gathered from our discovery calls and onsite workshop, the following proposal will describe how our
flexible platform will enabie Jacksonville to meet its goals.

Thousands of Federal, State, County, and City government agencies have turned to Laserfiche
throughout their digital transformation and process automation journey. Some turn to Laserfiche to
enhance and improve upon what is already being done in this area, while others are looking to
implement their first document management and automation solution. In all cases, they are focused on
improving overall operational efficiencies while reducing costs. No matter where Jacksonville will be on
its own journey, Laserfiche’s partnership approach is there every step of the way.

We look forward to the possibility of closely working with you on this initiative and to help improve
operational efficiencies across other departments of Jacksonville in a variety of use cases, in the future.

Warm regards,

Will Talbot

Manager, Enterprise Sales
{0) +1.562.988.1688 x 148
{M) +1.562.253.1499
will.talbot@laserfiche.com
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Company Background and Capabilities

Compulink Management Center, Inc (DBA Laserfiche) (“Laserfiche”) is a privately held company that has
been helping organizations improve operational efficiency for over 36 years through its enterprise
content services (ECS) platform. Through powerful workflows, process automation, electronic forms,
intelligent analytics, and document/records management, organizations accelerate operations, optimize
spend and drive business growth.

Laserfiche provides an industry-leading end-to-end process automation and enterprise content
management platform that enables teams to work efficiently across departments. We're serving over 6
million users daily from more than 9,000 organizations across the globe, backed by the same ownership
structure since we were founded in 1987.

All Laserfiche modules have been purposely built, entirely in house, to seamlessly work together and
share the same Ul experience and software architecture. Our solution empowers individuals, with no
programing experience, the ability to design and build creative solutions to complex business problems
that break patterns developed over years of doing things the way they have always been done. And all
modaules reside on a single unified platform.

The Laserfiche solution comprises of three pillars, Process Automation, Content Services and Platform
Services.

Process Automation

irtelhgent
Process

Through process automation, Jacksonville can streamline day-to- e
day work by automating key workflows. With the Laserfiche

solution, anyone can build easy-to-design automated workflows. . s

Our no-codeflow-code design and administrative interfaces will
allow Jacksonville to expand and administer the solution without

Workflow

needing a full-time developer. Potential processes for Automatian Laserfiche
digitization include: EEs
e Finance: Accounts Payable, Invoicing and Vendor — —
Management with automatic data extraction and OB Platicint

workflows. And agreement storage/Lifecycle o, s
management with document management.

e Human Resources: Assist in Hiring, Employee
Onboarding/Offboarding, Document Retention compliance.

e Legal and Compliance: Policy Management {IT, HR, Operations, Facilities), Approval process.

Content Services

Our intuitive Content Services functionality will enable Jacksonville to enhance and accelerate its digital
transformation journey. By digitizing documents and data capture, employees can utilize our software
for Contract & Signature Management, Compliance keeping and Documents & Records Management.
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Platform Services

Through our single unified architecture, Jacksonville can scale at its own pace. Our solution is designed
to easily integrate within your existing tech stack. Begin with your current needs and when ready, extent
the Laserfiche solution across a variety of use cases in any Jacksonville department. With built-in
analytics and reports, Jacksonville will have insights to key data to continuously optimize your processes.

Third Party Recognition

E—— acer: For years Laserfiche has received
independent recognition from
D E]E] various analysts such as Gartner,
Forrester, Nucleus Research and
G2 for our intuitive user
experience, product capabilities,
integration options and

3 deployment flexibility, and our
o D é customer support. As just one
example, Laserfiche was named a
Leader in the Spring
¢: ) 2023 Grid for
E Leader Enterprise Content
EI . Management.
2023

i High Pertormers

Sauslatuon @
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Laserfiche Forms (Task Management Interface)

The Laserfiche product suite offers a range of process automation and enterprise content management
solutions, designed to enhance organizational efficiency. Among these tools, Laserfiche Forms offers a
versatile and powerful option, empowering organizations to streamline processes and automate data
collection. Forms along with our Workflow capabilities (described in the next section) will serve as the
anchor for Jacksonville’s solution. Some of the main functionalities and benefits of Forms include the

following:

1 Reouest Purchase Order # @ e~ 2ot
* Dropdomn
Purchase Order Request il

[T
Lmpbnmane

Figure 1: Example of Laserfiche’s Drag & Drop Designer

Form Creation: With Laserfiche Forms, users can easily design customized digital user interfaces without
requiring coding or technical expertise. The intuitive drag-and-drop designer allows for effortless
addition of form fields, sections, and validation rules, ensuring accurate and structured data collection.

Database Lookups & Integrations: Laserfiche Forms also supports various field rules, database lookups,
and seamless integration with third-party applications, enabling the smooth exchange of data. This
ensures accurate and up-to-date information is integrated into the forms, enhancing data accuracy
while minimizing data entry. Moreover, its seamless compatibility with Laserfiche Workflow allows for
the automation of complex business processes, allowing content and metadata that are part of the
process to be automatically stored, organized, and routed as needed.

Form Task Management: Laserfiche Forms automatically generates tasks based on predefined rules and
conditions, assigning them to specific individuals or groups responsible for reviewing, approving, or
completing relevant actions related to the process. This automated task management ensures efficient
handling of submissions and expedites the decision-making process.
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Figure 2: Laserfiche Process Flow Diagram Example

Task Tracking and Status Updates: The system offers real-time task tracking, enabling assignees to
update task statuses, reassign tasks, provide comments, and approve/reject actions with ease. This level
of visibility promotes effective collaboration, minimizes communication gaps, and facilitates smooth

workflow progression.
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Figure 3: Out-of-the-box Laserfiche Form Reports

Task History and Reporting: Laserfiche Forms maintains a comprehensive history and audit of task
activities, including task assignments, status updates, comments, and timestamps. This detailed record
enhances transparency, accountability, and compliance with regulatory requirements. Additionally, the
platform offers various reporting options, providing insights into in-progress tasks, workioads, and
potential irregularities for example.

Laserfiche Workflow

Another valuable process automation tool within the Laserfiche suite is Laserfiche Workflow, which
further optimizes business processes, reduces manual tasks, and boosts productivity. Key features and
advantages of Laserfiche Workflow include the following:

Workflow Design: Laserfiche Workflow employs a visual, drag-and-drop interface to design complex
workflows. Non-technical users can easily create and modify workflows by defining actions, conditions,
and decision points, eliminating the need for coding expertise.
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Figure 4: Example of Laserfiche Workflow’s Drag & Drop Interface

Workflow Functions: This tool seamlessly integrates with other Laserfiche products, such as Forms, to
automate various business processes. It can efficiently orchestrate business processes across
applications, route related files, apply metadata, index content, and set records properties, among other
functionalities. Automated triggers, based on predefined conditions like form submissions or content
changes, reduce manual efforts, ensure consistency, and expedite process completion.

Integration and Connectivity: Laserfiche Workflow offers seamless integration with diverse systems,
applications, and repositories, including Laserfiche ECM. This includes the ability to use options such as
performing database queries, creating web request rules, performing APi calls, and leveraging
Laserfiche's SDK for example.

Analytics and Monitoring: Laserfiche Workflow provides valuable insights and monitoring capabilities to
track workflow performance and efficiency. Users can analyze workflow data, identify bottlenecks or
inefficiencies, and make data-driven improvements. Real-time monitoring and reporting enable
organizations to gain visibility into ongoing processes and take proactive actions.

Laserfiche’s powerful process automation tools such as Forms and Workflow allows any organization
with various options and functions to streamline operations, enhance collaboration, and boost
productivity across the board.

Laserfiche
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The Laserfiche Platform Components

The following table outlines the broader Laserfiche Platform. Laserfiche is the developer of award-
winning Enterprise Content Management (ECM) software, packaged to meet the needs of an enterprise
deployment. Laserfiche provides both Software as a Service (5aaS) and Self-Hosted licensing models,
each making available various Laserfiche Components, as noted below:

Capabilities
Laserfiche Server {Seif-Hosted Only)

Description

Core application and content server for Self-Hosted
Laserfiche systems.

Laserfiche Process Automation

Automates content processing through the configuration of

{Workflow & Forms) a drag-and-drop workflow designer, as well as enables the
collection, routing and processing of information captured
on an electronic form through the configuration of a drag-
and-drop forms and business process designer.

Laserfiche Repository Stores all Laserfiche content types in an organized foider

hierarchy.

Laserfiche Web Client

Enables users to access the repository through all modern
internet browsers.

Laserfiche Windows Client

Enables users to access the repository through an installed
desktop application.

Laserfiche Mobile

Enables users to access the repository through a mobile
application available on iOS, Android, and Windows
devices.

Laserfiche Advanced Audit Trail

Tracks all attempted and failed events performed in the
repository.

Laserfiche Records Management

Provides integrated, DoD 5015.2 certified records
management functionality to keep track of documents
through their complete records lifecycle, including cutoff
and disposition actions.

Laserfiche Snapshot

Virtually prints content into the repository as a TIFF image,
generates associated text for full-text searching, and allows
for indexing upon import.

Laserfiche Quick Fields Complete

Provides automated capture and processing capabilities to
content from a scanner, network drives, or content already
in the repository. Processing capabilities include Real-Time
Lookups, Barcode Reading, Pattern Matching, Zone OCR,
Scripting, Document Classification, Auto-Annotations, and
Optical Mark Recognition.

Laserfiche Quick Fields Agent

Enables the scheduling of Quick Fields sessions to run
unattended.

Laserfiche
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Capabilities Description

Laserfiche Import Agent Monitors network folders, imports files into the Laserfiche
repository, generates associated text for full-text searching,
as well as automatically index and route documents based
on the Window's file path or name.

Laserfiche Microsoft Office Integration | Allows for direct content import, as well as indexing
capabilities, from a Laserfiche ribbon at the top of all
Micrasoft Office products. Within Outlook, emails and
attachments can be imported to the repository and auto
indexed with email properties, such as the to, from,
subject, time received, etc.

Laserfiche Connector Provides a non-programmatic means for integrating
Laserfiche with a line of business applications to perform
actions such as searching based on identified fields on a
page, indexing content being scanned into the repository,
kicking off Workflows, etc.

Laserfiche SharePoint Integration Enables users to browse and search Laserfiche contents
from SharePoint and send cantent from SharePaint to
Laserfiche based on content type.

Laserfiche DocuSign Integration Enables organizations to initiate a signing process with
DocuSign from Laserfiche Web Client by choosing a
document, Docusign template, and who needs to sign it,
then ultimately saving the executed document back into
Laserfiche as a new version.

Laserfiche SDK Includes access to the same Web Services, APls, and
libraries used to develop the Laserfiche applications.

Laserfiche Public Portal Allows concurrent, read-only connections to allocated
areas of the Laserfiche repository to be accessed by
unauthenticated {public} users.

Laserfiche Forms Portal Allows form submissions from unauthenticated (public)
users.
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Laserfiche Cloud Business Tier Package

Laserfiche Cloud introduces a straightforward annual fee including software licenses, hosting and
storage in Amazon Web Services (AWS), technical support, and quarterly software update deployments
to incorporate the latest features and performance enhancements.

User License Types

The following user license types are available to solve an organization’s needs and will determine their
core investment. Please refer to the Cost section below for the Jacksonville Cost build-up.

License Types

| Full User Provides the entire array of Laserfiche feature functionality in one user type
with read/write repository access and the ability to participate in, create, and
administer Forms processes.

' Participant' [ Limited, authenticated access to Laserfiche for employees. Particibéﬁt User
Users licenses provide the ability to participate in forms processes (submit, review,
approve, etc.) and have read-only access to the repository.

Cammunity Limited, authenticated access to Laserfiche for n-on_—emplovees. Eommuni_t\}-Uée? |
Users licenses provide the ability to participate in forms processes {submit, review,

approve, etc.) and access the repository in a read-only fashion.

Laserfiche Cloud — Business Users

Each Cloud — Business User bundles the following components:

e 100GB Storage Per User*

Advanced Audit Trail
Records Management
Snapshot

Import Agent

Microsoft Office Integration
Microsoft Teams Integration

Connector
DocuSign Integration

Web, Windows and Mobile Clients

Process Automation (Workflow and Forms)

*Storage Per User is pooled across the account.

The following are also included across the Laserfiche Cloud — Business Tier configuration:

1 Repository

SDK
Unlimited Public Portal
Unlimited Forms Portal

Laserfiche

10 Instances of Quick Fields Complete
10 Instances of Quick Fields Agent
Laserfiche APIs — 100,000 calls/month
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Software License Cost Component

Retail Unit Discounted Annual Retail First Year Annual
Product Description Quantity Price Unit Price Total Discounted Total
Laserfiche Business User 25 $950.00 $920.55 $23,750.00 $23,013.75
Public Portal* 7,000 S0 S0 Included Included
Total 1st Year Software License Cost: $23,750.00 $23,013.75
*Note:

*  No Authentication of Non-Business Users
*  Documents deemed accessible through the Portal will be accessible to the Public

One-Time Implementation - Statement of Work (SOW)

This Statement of Work (“SOW”} dated effective 2023 (“Effective Date”) defines the
professional services (“Services”) that Compulink Management Center, inc. dba Laserfiche (“Laserfiche”)
will provide for the City of Jacksonville, Florida (“Customer” or “City”) in conjunction with the Enterprise
Content Management System Project (“Project”). The SOW will be made a part of the Laserfiche Services
Agreement between Laserfiche and Customer dated effective as of , 2023 (the
"Agreement"). In the event of any conflict or inconsistency between the SOW and any terms or conditions
set forth in the Agreement or other document relating to the transactions contemplated by the
Agreement, the terms and conditions set forth in the SOW will prevail.

Project Scope and Objective

City seeks to implement a robust document and records management solution. The solution
implementation will include system configuration and training of City personnel, as well as an
integration with the City’s Granicus line of business applications.

The high-level objectives include:

e Implementing a robust, commercial-off-the-shelf, enterprise content management system with
extensive document management, metadata management, and records management
capabilities.

e Implementing a user-friendly interface with flexible search capabilities for internal and public
users to easily locate stored documents/data.

s |mplementing streamlined document capture, version control, role-based permissions
management, and advanced reporting and auditing capabilities.

s Implementing integration and workflow capabilities to support document OCR, data extraction,
routing, indexing, filing, and reporting across their organization.

To this end, Laserfiche will provide a centralized content repository with robust integration capabilities,
user-friendly web-based interfaces, and extensive business process automation capabilities through
workflow and electronic forms as part of the fully implemented project.

This estimate provides the scope of work, level of effort, and pricing for the project implementation
based on information provided as part of this pricing proposal.

Project Structure
Laserfiche will use Phases to drive the development of this project. Phases focus on large objectives
and problems identified at the beginning of the project and may sometimes run in parallel. Phases and
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the solutions proposed may be updated throughout the course of the project, with no formal scope
change needed unless the estimated project effort increases. If the estimated effort does increase, a
change request will be needed to set a new budget. Aside from that, there is trust that the Laserfiche
engineers and the Customer team working on the project will know how to best use their efforts to
deliver a quality solution. Laserfiche anticipates a cooperative learning relationship with Customer
throughout the project in which Customer will be actively involved throughout all Phases.

Identified Phases
The following Phases (major project areas) are included in the Services. Phases will run in parallel where

possible.

Phase Description

Requirements

Core Activities Include:

Gathering Work with Customer Business Analysts to:
e Define taxonomies, metadata, user access, retention schedules, and other
repository infrastructure that will support subsequent work.
¢ Assess and document capture and routing processes.
e Assess and document the integration and public portal requirements.
e Plan training topics for the system administrators and trainers.
e (Create Requirements Document and define acceptance criteria for the solution.
Deliverables/Acceptance Criteria;
¢ Project Plan.
¢ Requirements Document.
Assumptions and Constraints:
¢ The Requirements document produced during this phase will be an export of all
documented features in Azure DevOps. Features or additional items added
following this phase to Azure DevOps may require a Project Scope Change
Request and could affect project scheduling.
Infrastructure Core Activities Include:
2:Thentication e Create Laserfiche Cloud account(s}.

s Work with Customer IT to configure Microsoft ADFS for application
authentication.

¢ Perform initial security and access configuration for infrastructure and
applications.

Deliverables/Acceptance Criteria:

o Laserfiche Cloud account({s) available to Customer.

Assumptions Driving Effort:
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Phase

Description

Customer is utilizing a ADFS Identity Provider for all environments and all users
will authenticate to Laserfiche using accounts on that domain. Additional
identity providers will be scoped out separately.

Customer will establish any trust relationships between the Customer and
Laserfiche domains necessary for Laserfiche to authenticate login requests
against Customer Domain Controllers.

Customer will provide Windows machines and/or servers for the installation of
Laserfiche Import Agent, Laserfiche Quick Fields, and/or a remote agent as
deemed necessary for the implementation.

System
Implementation

Core Activities Include:

Create and configure an intuitive Laserfiche repository for Customer, which includes;

Configuring user and group security access to applications.

Implementing granular user and group access and security configurations for
documents, folders and metadata based on pre-defined criteria.

Configuring hierarchical folder structure to support document storage,
searching, and records retention.

Configuring templates, indexing fields, records retention, and naming document
convention.

Configuring Laserfiche Workflows to rename, index, and route incoming
documents to appropriate folders in repository based on metadata fields.

Configuring the Laserfiche public portal to allow public users to search and view
documents marked as publicly accessible.

Configuring exception routing for documents with processing errors.

Deliverables/Acceptance Criteria:

Laserfiche repository deployed and ready for user acceptance testing (UAT).

Assumptions and Constraints:

Laserfiche will implement up to 5 security roles within the solution. Laserfiche
will train Customer on how to add additional security groups.

Customer will have no more than 20 document types and associated field
templates for this implementation. Laserfiche defines a document type as a
document requiring its own set of metadata fields (template). Laserfiche will
configure up to 10 metadata fields for each template.

Customer will have no more than 20 record series. Laserfiche defines a Record
Series as a combination of a retention schedule, cutoff, and disposition action.
Ex: “Retain 5 years after the End of the Fiscal Year, then Destroy”.

Customer will provide information on desired exception handling (e.g., how to
index and route documents missing required information).
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Phase Description

Document Core Activities include:

Sl Design and configure workflows to support document capture and approval, which

includes:

s Configuring out of the box import options for users, including scanning, drag-
and-drop, and the Microsoft Office integration.

¢ Configuring Import Agent to monitor a network folder and import documents
automatically.

e Configuring a process to capture indexing fields and route documents for
manual proofing and approval upon import. Approvers will have the option to
send the document back to the scanning team for modifications.

e Configuring a process to mark select documents as publicly available following
proofing and approval.

e Configuring a process to inherit metadata from the parent folder upon
document import if the document is imported into a folder other than the
Incoming Documents folder.

e Configuring Laserfiche Quick Fields, Capture Profiles and/or Workflow to
automatically identify, split, extract data, and index standard format document
types.

¢ Implementing automatic database lookups to populate indexing fields hased on
entry or extraction of unique identifiers (as possible).

Deliverables:

e Laserfiche business process automation deployed and ready for user acceptance
testing (UAT).

Assumptions and Constraints:

e Laserfiche will configure approval tasks for up to 2 sequential or parallel
approvers.

e Llaserfiche will configure automatic identification and metadata extraction for up
to 5 document types.

¢ Scanning with automatic identification and data extraction depends on a
standard format.

e Laserfiche will auto-index documents using text and/or barcodes found on the
document image. Laserfiche’s ability to extract data from document images will
be dependent on image quality. Increased image quality will result in more
accurate data extraction.

o All fields extracted across document types will be in the same format {(e.g., All
Employee IDs begin with a letter and are followed by six numeric characters).

o Laserfiche will attempt to perform handwriting recognition on documents with
handwriting, but this must be configured as part of a capture profile.
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Phase Description

e Laserfiche will not be able to process documents where the underlying text is
obscured by table or column lines.

e Documents will be scanned at an acceptable quality for the OCR process to
function optimally (typically at least 300dpi).

e Non-standard formats may need to be manually indexed. Laserfiche will work
with Customer to automate as much of the scanning process as possible.

Integrations Core Activities include:

Design and configure integrations to support configured business processes, which
includes:

e Configuring AP|, web service calls, or database lookups to support integrations
with the following applications:

o Granicus Legistar
o Public Notice

¢ Integrations will pull uploaded documents and associated metadata from the
Granicus applications into Laserfiche.

Deliverables:

» Laserfiche integrations deployed and ready for user acceptance testing (UAT).
Assumptions and Constraints:

¢ Laserfiche will configure up to 5 APl or web service calls as part of this project.
s Laserfiche will configure up to 5 database lookups as part of this project.

e Applications for integration will allow for direct database lookups or provide an
API or web service endpoint that Laserfiche can use for the integration. If this is
not available, Laserfiche will look at additional options such as a custom SDK
integration. A custom integration will be scoped out separately as more
information is needed. Typically, a custom integration will fall within the range
of 60-80 development hours.

e Customer will be responsible for all licensing fees pertaining to applications
integrated into Laserfiche.

e Integrations will be run using a service account with the appropriate Laserfiche
access and will not need to pass individual user credentials.

Migration from |Core Activities Include:

Onbase
: ¢ Prepare migration strategy from Hyland Onbase and define optimal migration

methods.

e Build migration utility to support migration of documents and data from Onbase
to Laserfiche.
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Phase

Description

¢ Run test migrations to copy documents and metadata from Onbase to
Laserfiche.

s Run final Onbase migrations, to the Laserfiche Production environment.
Deliverables/Acceptance Criteria:

e Content from Onbase migrated to Laserfiche and checked by both Laserfiche
and Customer for completeness and integrity.

e A Migration Report to record correctly migrated documents, note any
unhandled exceptions that led to un-migrated or changed data, and suggest any
remediation steps the Customer team can take.

Assumptions and Constraints:
o Laserfiche will migrate up to 10,000 legislative documents to Laserfiche.
¢ There are no more than 5 document types in Onbase.

e Customer will provide expertise an how to bulk export documents from their
OnBase system.

¢  File types will remain in their original format as provided to Laserfiche from
Onbase.

» Allfiles are in standardized and non-proprietary formats. Any metadata is stored
in an ODBC-compatible relational data source, such as SQL Server.

e There are no document versions or annotations to be migrated from Onbase.

e OCR data for documents in Onbase will not be migrated. Laserfiche will OCR
documents in Laserfiche after they are migrated from Onbase.

¢ No security access rights that may exist in Onbase will be migrated with the
documents into Laserfiche. Security will be applied in Laserfiche post-migration.

s Customer will be responsible for any final data clean up suggested in the
Migration Report necessary to address migration exceptions due to data not
meeting previously communicated and documented assumptions and
expectations.

e Data migration is specific to documents held in the Onbase repository.
Processes and workflows will not be migrated into Laserfiche other than those
defined in this SOW.

Migrated data is inactive and will not be migrated into active business processes.

Training,
Knowledge
Transfer, and
Documentation

Core Activities Include:

Train Customer users and administrators as well as Laserfiche Support on the
solution developed and how to manage and support it, which includes:

e Provide up to 4 hours of onsite training to Customer power-users and
administrators on how to use and implement the solution.
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Phase Description

e Provide up to 6 hours of onsite training to Customer administrators on how to
maintain the system.
Deliverables:
¢ Recorded training sessions (either remote or in-person) for Customer power-
users, administrators, Customer Stakeholders, and Laserfiche Support on the
new Laserfiche solution for post-project support.
e Customer instructed on how to access Laserfiche administration documentation.
e End-user manual for solution specific features.
Assumptions Driving Effort:
e Customer will be available to provide any assistance Laserfiche may need for
end user trainings.
User Core Activities Include:
Acceptance . .
Testis ¢  Work with Customer to develop user acceptance test scripts that map to the
g defined acceptance criteria.
¢ Testing by Customer end-users using the test scripts.
¢ Remediate issues discovered during Customer until acceptance criteria are
satisfied.
e  Work with Customer to complete integration testing.
Deliverables:
e Solution deployed in Test, approved by Customer for promotion to Production.
Assumptions Driving Effort:
e Customer personnel will be available for UAT per a mutually agreed-upon
schedule.
e Customer will be responsible for creation of the test scripts. Laserfiche will
provide high-level test cases for the solution.
e New features/acceptance criteria not listed in the requirements document are
subject to a change order at Laserfiche’s discretion.
e Laserfiche will work to resolve any known critical issues prior to Go-Live.
Laserfiche will document and work to address any non-critical issues prior to Go-
Live, but such non-critical issues shall not delay Go-Live. Laserfiche defines
Critical issues as issues within the Laserfiche system that prevent or significantly
impede a user from performing their required tasks in Laserfiche.
Go-Live and Core Activities Include:
SR L e Prepare for system Go-Live
Support P ¥ )
e Promote solution to Production.
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Phase Description

® Remediate any issues within scope, as necessary.

Deliverables:

» Laserfiche solution deployed in Production and ready for end-users.
Assumptions Driving Effort:

e Customer shares responsibility for smoke testing the solution before and after
Production deployment.

* The Laserfiche project team will continue to support the solution for four {4)
weeks while transitioning support responsibilities to the Laserfiche Direct
Support Team.

Customer Responsibilities
The following are Customer responsibilities for the Services.

Customer’s signee must initial each item to provide their acknowledgement.

1. Customer will make available, and provide access to, necessary personnel for project success
within three business days, including:

a. A designated project manager, IT personnel, subject matter specialists, and personnel for
project participation. Delays may result in modifications to Laserfiche staffing allocations,
placing the project on hold, or the project incurring additional hours and fees.

b. Personnel to aid in issue resolution and/or requirements clarification. Any delays in issue
resolution or requirements clarification may result in modifications to Laserfiche staffing
allocations, placing the project on hold, or the project incurring additional hours and fees.

c. Personnel to test system functionality. Any delays in solution testing and feedback may result in
modifications to Laserfiche staffing allocations, or the project incurring additional hours and
fees.

2. Customer will work with Laserfiche to provide any necessary technical resources and support.
This includes:

a. Providing any access to the Customer environment that the Laserfiche team will need to
develop.

b. Providing requested documentation and acceptance of key deliverables within 3 business days.
If Customer does not respond in writing to Laserfiche’s request for acceptance within five
business days of Laserfiche’s request, or Customer does not reasonably refuse such approval
within the five-day period, Customer will be deemed to have accepted.

3. Customer will be responsible for providing all IT infrastructure resources and licensing all
software components necessary for completing Services. This includes:

a. Windows Server (2016 or higher) and Microsoft SQL Server Standard/Enterprise (2016 or higher)
licenses, SSL certificates for all servers that require them.

b. Licenses for all other software and systems with which the Laserfiche system will integrate.
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Laserfiche Responsibilities
The following are Laserfiche responsibilities for the Services.

Laserfiche’s signee must initial each item to provide their acknowledgement.

1.

2.

Laserfiche will make available, and provide access to, necessary personnel for project success
within three business days, including:

a. Adesignated project manager to help schedule meetings, facilitate project governance,
coordinate document requests, and other tasks.

b. Laserfiche engineering personnel.

Laserfiche will work with Customer to provide any necessary technical resources and support.
This includes escalating issues to Laserfiche Support and Laserfiche Development, as necessary.

Project Assumptions
Customer’s signee must initial each item to provide their acknowledgement.

1.

____The Services described in this SOW encompass the scope of this Project. Any additional changes
or scope requests should be provided in a separate SOW or Change Request. For clarity, the Services
herein will focus exclusively on Laserfiche software, including its system and solution, except where
explicitly noted in this SOW.

If after Laserfiche requests a statement of acceptance on Project closeout, Customer does not
provide written acceptance or a reasonable explanation of a denial within five business days,
Customer will be deemed to have accepted.

All Laserfiche Software is subject to the terms and conditions of the underlying Purchase Order,
Cloud Subscription Agreement, and/or Laserfiche End User License Agreement, as applicable. By
accepting this Statement of Work, Customer accepts the terms and conditions therein.

The Laserfiche and Customer project teams will utilize Laserfiche’s tools {i.e., Azure DevOps) to
track in-scope solution functionality, development progress and testing.
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Professional Services Pricing

The table below represents the level of effort required for this project, including both onsite and offsite
Services work. This is a time and material project. Reasonable cut-of-pocket expenses (e.g., airfare,
lodging, meals, and ground transportation) will be billed as incurred and will not exceed 15% of Services

fees.

Phase Description H:aut:\i Hi)s:;'s Est. Cost DISCCOOL;TEd
1 Requirements Gathering $225.00 25 $5,625.00 $5,450.75

2 Infrastructure and Authentication $225.00 10 $2,250.00 $2,180.30

3 System Implementation $225.00 30 $6,750.00 $6,540.90

4 Document Capture $225.00 25 $5,625.00 $5,450.75

5 Integrations $225.00 35 $7,875.00 $7,631.05

6 Migration from OnBase $225.00 35 $7,875.00 $7,631.05

7 Training, Knowledge Transfer, & Documentation | $225.00 20 $4,500.00 $4,360.60

8 User Acceptance Testing $225.00 35 $7,875.00 $7,631.05

9 Go-Live and Post-Production Support §225.00 20 $4,500.00 $4,360.60
Total 235 $52,875.00 $51,237.05

Payment Plan

All Services will be performed in accordance with this mutually accepted SOW. 100% of Services fees will
be due October 1, 2024. Invoices are due upon receipt. Changes to project scope or effort required to
complete specific work items due to unforeseen complications or issues outside of Laserfiche’s control
will go through a formal change order process with Customer.
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Statement of Work Approval

IN WITNESS WHEREOF, the parties hereto have caused this Statement of Work to be executed by their
duly authorized representatives as of the Effective Date.

Customer Approval (one signee required)

Signature Name Title Date

Laserfiche Approval (one signee required)

Signature
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Warranty

Since we are proposing a 5aa$s solution, there is no Warranty. However:

1. We provide a Service Legal Agreement ("SLA”) that provides Service Credits to Subscriber if we
don’t meet certain uptime percentages (See Section 10.2 of Cloud Subscription Agreement, and
SLA); and

2. We will indemnify Subscriber for any IP infringement cloims brought by a third party that our
software infringes any third-party software {See Section 9 of Cloud Subscription Agreement).

3. Should Jacksonville desire a self-hosted solution, we do have a self-hosted version of our
software that comes with a warranty and break-fix support.

What is the (average) frequency of new releases and upgrades?
* Updates are made quarterly. Patches or hotfixes are deployed as needed.
o How does the installation of software upgrades affect software operation?
s Updates to our Saas platform are pushed automatically with minimal downtime.
o What is your support policy on older software releases?
e Updates are pushed automatically with our proposed Saas offering.
o List any planned enhancements with planned release dates.
e Please see the Confidential Laserfiche Roadmap attached.
o s any customization automatically included in any upgrades?

e This question may require additional clarity as to what kind of customization is
needed. Our Saa$ platform is designed so that customizable components and
configurations upgrade smoothiy.

o Does customization incur additional annual maintenance costs?
» No

o

Ownership/Intellectual Property Rights

o Describe whether proposed solution requires custom software development, “pre-
packaged” proprietary software, or a combination of the foregoing.
s Pre-packoged software with no-code/low-code interfaces for designing and
configuring processes.
o If proposed solution requires custom weh development, will Jacksonville full ownership of
the resulting software (and its source code} be qualified or restricted in any way?
s  We propose implementing with our proprietary, commercial off-the-shelf software.
This wilt allow process development to occur much faster while maintaining a high
degree of flexibility and limiting the technical debt of a custom solution.
o If proposed solution requires “pre-packaged” proprietary software, will Jacksonville be
required to license that software?
e Yes, Laserfiche software will need to be licensed as detailed in the cost summary. At
this time, we do not have a good understanding of project scope, such as what
processes will be developed and integrations to be made.

Implementation Support

Laserfiche account support is a collaborative effort among our team of consultants, customer success
managers, and support engineers who specialize in troubleshooting issues related to Laserfiche core
products. Their time is dedicated to address support issues in a timely manner, and they are not
distracted by ongoing projects.
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Jacksonville personnel designated as support liaisons will be introduced to their Laserfiche support team
during implementation. Toward the end of the implementation project, following 4 weeks of post-
production support, the Laserfiche project team will conduct a knowledge transfer session to verify the
Jacksonville support teams are familiar with Laserfiche solution and can effectively troubleshoot any
minor issues that may arise and identify when issues require escalation to the Laserfiche support team.

If the Laserfiche Support team is needed, the Jacksonville support liaisons may use the following
process:

Support process flow:

e Jacksonville emails the dedicated Laserfiche Support team.

¢ A helpdesk support ticket is opened in our internal support application, Zendesk.

e A support team representative will coordinate a troubleshooting call or screenshare session
directly with the Jacksonville support liaison.

¢ Communication and troubleshooting sessions are logged in the support ticket from initial
contact through to issue resolution.

e Issue escalations or feature requests may be taken directly to the Laserfiche Developers as
necessary.

Escalation

There are various escalation procedures available to Jacksonville, contingent on what the problem is.
During a project, if there are issues related to project management or development efforts, escalations
are handled by the Laserfiche Program Management team. For core product technical support, issues
can be escalated to Laserfiche Support. For general escalations, Jacksonville can reach out to the
assigned account management team, consisting of an account manager and customers success
manager.

Laserfiche Software Support Plan

For post-project support, Laserfiche Direct Support engineers are available 24/5 Globally, Monday
through Friday, except on designated US holidays. A Zendesk ticket is the preferred method for
requesting support, but Support engineers can also triage cases using e-mail or phone. The standard
response time for the Laserfiche Software Support Plan is 4 hours.

Laserfiche is currently working towards implementing 24/7 Globally.

Support includes all updates, access to online support resources, and a 4-hour response time with
Laserfiche Helpdesk. Support is included with the proposed subscription licensing packages.
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Additional Support Channels

Laserfahe Aspire

~ Welcome to

Waelcomne to Laserfiche Aspire, \Suppnrt and Learn G %
[: wmill
New Laserfiche Features New Educational Cantent Mb:m" il s gl H
Aspire Laserfiche Answers Laserfiche Support

Laserfiche’s e-learning platform
with on-demand learning
resources and Laserfiche
certification courses.

Online community for
discussions about anything
related to Laserfiche.
answers.laserfiche.com/

One-stop shop for Laserfiche
support and learning resources,
including access to technical
white papers.

laserfiche.com/learn-

support/aspire/

Solution Marketplace

Access use-case templates to accelerate
deployment of automated processes.
*  Prebuilt Laserfiche solutions for hundreds

of use cases
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Laserfiche staff and users!
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Total Project Cost Summary

Laserfiche pricing consists of two components, the Annual User Subscription Fee and a One-Time
Implementation Fee. Based on Jacksonville’s needs, here is the Cost Summary including all components

for Year 1, 2 and 3.

Product Description

Quantity

Retail Unit
Price

Discounted
Unit Price

Annual Retail
Total

First Year Annual
Discounted Total

Laserfiche Business User 25 5950.00 $920.55 523,750.00 $23,013.75
1-Test Environment* 6 Users $5,510.00 $1,440.00
One-time Implementation Fee 235 $225.00 $218.03 $52,875.00 $51,237.05
80-VIP Hours $14,400.00 $13,953.60
Unlimited

1-Public Portal* Users S0 S0 Iincluded Included
Total 1st Year Cost: $96,535.00 $89,644.40

Total Savings: $6,890.60
Total Yr. 2 Annual Discounted Total: $24,453.75
Total Yr. 3 Annual Discounted Total: $24,453.75

*Notes:

e No Authenticotion of Non-Business Users on Public Portal

e Documents deemed accessible through the Portal will be accessible to the Public

e 1 Test Environment will be accessible for 6 Business Users

PAYMENT TERMS

o Software License Fees ($24,453.75) will be billed and are due upon execution of the Agreement.

e 100% of Services fees (565,190.65) will be due October 1, 2024.

e [nvoices are due upon receipt.

Laserfiche
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SUBJECT: PIGGYBACK NATIONAL COOPERATIVE PURCHASING ALLIANCE (NCPA) RFP #36-22 - CONTRACT
#01-158

BID #: PSC-0324-24 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH NOVEMBER 30, 2025

AGENCY: JACKSONVILLE CITY COUNCIL

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ({ } NUMBER RECEIVED: () OTHER { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback Nationai Cooperative Purchasing Alliance (NCPA) contract #01-158 with Compulink
Management Center, Inc. dba Laserfiche for the purchase of Laserfiche Software Solutions for Document and Records

Management for the Jacksonville City Council. Period of service is from date of executed contract through November 30,
2025. Total expenditure not to exceed $138,551.90 with cost allocated as follows:

- Year 1 - Software licenses Fee $24,453.75in FY 24
- Year 2 - One-Time implementation cost plus license fee - $89,644.40 in FY25
- Year 3 — Software license fee - $24,453.75 in FY26

Funding Source: 00111.221001.531090.000000.00000000.00000.0800000 - To be executed by farmal contract through
the Office of General Counsel.

Attachments: Agengf) Memo, Contract #01-158, Vendor Quote, Certificate of

L - CJLf" RESPECTFULLY SUBMITTE W\ A
OLIVE WALLACE-COHEN DUSTIN FRFEMAN, CHIEF

EMENT DIVISION
CONCURRENCE BY: Margret M. Sidman, Director/Council Secretary

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE,

MEMBERS APPROVING .3 MEMBERS DISAPPROVING & DaTE: | / { 9/ 202 Y

M . &-—‘ ' OTHER:

ACTION OF AWARDING yy DATE /// iﬂ//ﬂiy

APPROVED DISAPPROVED

Karen Bowling
OTHER Chief Administrative Officer

—For—Mayor-Derra-Desgan
Under Authority Of:
7 / Executive Order No: 2023-02
SIGNATURE OF AUTHENTICATION o .







SUBJECT: JFRD H.E.T. FUEL TRUCK BED
BID #: SC-0333-24 OPEN DATE: 2/28/2024

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: ONE (1) YEAR FROM DATE OF AWARD WITH NO RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible, and sole bidder, Lub Equipment of Lake City, Inc.
(dba) Lube Specialists. Period of service is one (1) year from date of award with no renewal options. Total estimated
expenditure amount not-to-exceed $128,450.00.

Funding Source: 51102.114001.564010.000000.00000500.00000.000000¢ - To be encumbered by purchase order

Attachments: Recomyhiendation Memo, Bid Tabulation Sheet, Terms & Conditions, Specifications

RESPECTFULLY SUBMITTED: @M?L
cb}ﬁo /M.DUSTlN FREEMAN, CHIEF g

Analyst:

PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INTRA-GOVERNMENTAL SERVICES
FLEET MANAGEMENT DIVISION

SC e
Date: February 29, 2024

To: Dustin Freeman, Chief of Procurement

tor

ement

Re:  SC-0333-24 Award Recommendation

Fleet Management requests to award Bid # SC-0333-24 to Lub Equipment of Lake City,
Inc. d.b.a. Lube Specialists as the lowest bidder The award amount is $128,450.00 for the
initial term of the bid.

Funding Source: 51102.114001.564010.000000.00000500.00000.0000000

Thank you for your consideration in this matter.

2581 Commonwealth Ave.  Jacksonville FL 32254  Phonc: 904 387 8800 Fax: 904.381 4607 www.coj.net





BID TABULATION

‘Title; JFRD H.E.T. FUEL TRUCK BED
Bid Ne.:{SC-0333-24
Open Date:|2/28.24 LUB EQUIPMENT OF LAKE
] Analyst: [COREY SIDLO CITY, INC,
No. Invited:|(17) No. Received: (1) Other: (0)
Recorded By:|Melissa Picrce Announced by: John Hernandez
Unit of Unit Extended
Item # Description Measure | Quantity Price Price
| IJFRD Fuel Teuck Aluminum Bed Each ! $128,450.00f $128.4%0.00
Total Bid: $428,450.00
Terms: NOT STATED
Delivery: 30 DAYS
Signed Bid Form: YES
Bid Proposal Form: YES
Conllict of Interest Certificate: YES
Addendum (0): NiA






SC-0333-24

TERMS AND CONDITIONS

SCOPE

The Fleet Management Division of the City of Jacksonville, Florida is currently accepting bids to obtain
source(s) of supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability to provide these items and to obtain
pricing commitments for JFRD H.E.T. Fuel Truck Bed as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s) subject to the Buy American
Preference clause described below. Bidders must bid on all items to be considered for award. The City
reserves the right to reject any or all bids. All awards are subject to availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive
and responsible vendor offering American manufactured, assembled, or produced goods, and who is within
5% of the lowest responsive and responsible bidder. To receive this preference, the bidder must complete
the attached Buy American Preference Compliance Certificate and attach supporting documentation and/or
evidence attesting that at least 51% offered in the bid response is manufactured, assembled or produced in
the United States.

o Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than
51% American made but will not be eligible for the preference.

o Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT
The term of this agreement is for a period of service of one (1) year from date of the award.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide the items and services in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates and or stipulations may be cause for bid rejection. Bid only on forms provided herein
unless otherwise stated. Bid submission shall be in ink or typewritten. All corrections must be initialed.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The City reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are
subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase more
than the estimated quantities listed or not to make any purchase against this bid if it so deems necessary
anytime during the contract period.

DELIVERY

2581 Commonwealth Ave, Jacksonville, FL 32254. A packing list shall accompany all shipments, which
shall indicate at a minimum, the following; purchase order number, item number and description, date of
shipment, quantity ordered and shipped, unit prices, and unit of measure.
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SC-0333-24

TERMS AND CONDITIONS Cont.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year of
the contract term, a supplier may submit in writing a request for price escalation / de-escalation for the
percentage of change as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an
industry-wide increase. The City reserves the right to decline any price increase request.

PRICES
All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in

the bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide the items and services in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates and or stipulations may be cause for bid rejection. Bid only on forms provided herein
unless otherwise stated. Bid submission shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its
agencies. At a minimum, invoices must include; purchase order number or contract number, item number
and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended
totals. Payment terms are Net 30 days. All original invoices shall be submitted to:
COJI1CloudInvoices@coj.net. The invoice email subject line MUST BE: inv 300000008806179. Invoices
can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. The
awarded supplier will be required to submit a copy of their Certificate of Commercial Liability Insurance
within ten (10) days from the date of receipt of the award notice. Bid number shall be listed on certificate.

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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SC-0333-24

SPECIFICATIONS

1. ALUMINUM TRUCK BED

Truck bed will be 12° long composed of military-grade aluminum extrustons, resulting in a body that is 40%
lighter than steel, returning payload back to the operator aerospace assembly technology: assembled entirely
from grade 5 hardware and structural rivets that are coated specifically not to corrode with aluminum materials
6"x1.5” military-grade aluminum extruded planks perform double duty providing exceptional styling and
strength for the floor, as well as unmatched structural strength as the cross sills side rails are extruded military-
grade aluminum channel with a tapered edge providing protection to the floor planks and allowing for cargo and
product to be loaded and unloaded without damage. External 3/8” thick military-grade aluminum rub rails
attached to the sides with hardware for easy replacement in the event of damage reinforced stake pockets sized
to accept knapheide side options integrated under body tie-downs provide a reinforced location for attaching
cargo tie-down straps long sills are an extruded aluminum structural channel all led clearance and marker lights
meet fmvss 108 requirements with 3 x 3 lichts in the bumper on a 45-degree angle, access ladder and under
body toolboxes.

2. FUEL SYSTEM

Fuel will be contained in a fuel tank measuring 48" high 48" wide 42" deep totaling 400 Gallons. Tank will be
constructed with %4” Aluminum plate welded inside and outside with baffle and cross baffles, 2 DOT Fill and a
vent, DOT Placards. Fuel will be pumped with a UL Listed Air Driven Diaphragm Pump delivering about 20
Gallons per minute Fuel will be filtered and metered with a Fill Rite 901 meter. Fuel will be delivered through a
Hannay hose reel with 50' 1" fuel hose, Ball stop, and automatic nozzle, reel will be Hannay spring rewind.

3. GASOLINE SYSTEM

Gasoline will be in a DOT 100 Gallon tank constructed out of 4" Aluminum plate welded inside and outside
with 2 DOT Fill and a vent, DOT Placards, Fuel will be pumped with a UL Listed Air Driven Diaphragm Pump
delivering about 10 Gallons per minute. Fuel will be filtered and metered with a Fill Rite 901 meter. Gasoline
will be delivered through a Hannay hose reel with 50' 3/4" Gas hose, and automatic nozzle, reel will be Hannay
spring rewind.

4. DIESEL EXHAUST FLUID (DEF) SYSTEM

DEF will be contained in 2 60 Gallon Stainless Steel tank DEF will be delivered through a Hannay N716-19-20-
10.5ATR with Stainless Steel internals reel with Air Driven Diaphragm Urea pump with 50' 1/2" DEF Hose,
with an SS OPW 11AP Nozzle.

MULTIFUNCTION - AIR COMPRESSOR, WELDER/GENERATOR, BATTERY BOOSTER/
CHARGER, - Gas Engine Driven, Standalone, Above Deck
Mounted, Multifunction Power System with Engine Standby Mode

Welder, Generator, Battery Charger Booster and Air compressor will be a VMAC Honda Driven 40 ACFM
delivery @ 100 PSI, with an ASME 10-Gallon tank, all controls will be mounted on the bed surface for operator
friendly operation. Air will be filtered, regulated, and lubricated, Air will be delivered with a Hannay spring
hose reel with 50" 1/2" hose and quick disconnect.

5. GREASE SYSTEM

Grease will be pumped with a Air Driven 50:1 grease pump mounted on a 120-Lb. Drum Grease will be
delivered through a Hannay N515-25-26-10.5BTR-H8M reel with 50" 3/8" high-pressure hose, swivel, and 740-
control valve and 5818 18" whip hose.
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SC-0333-24
SPECIFICATIONS Cont.

6. ACCESSORIES
1-Split Reel/Tool Box enclosure with Gortite Aluminum Doors on rear of truck one cabinet for hose reels and

other cabinet fitted with a American Eagle Tool Box, 1- Steel filter storage cabinet with Gortite aluminum door,
rear vision camera, Back-Up alarm, Two fire extinguishers, all Work Lights, Circuit Breakers and Switches will
be supplied by JFRD and installed and wired by Lube Specialists, oil dip containment bar, all dot lighting, 30
Gallon Spill Kit, Fuel body painted with single stage urethane paint standard color white, and all necessary
hoses, fittings, and labor for a complete fuel unit. after completion of the Truck, we will fumish the products
that you will be using to check operation of the systems.

All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to Corey
Sidlo, Purchasing Analyst, at csidlo@coj.net by the date and time specified on the Bid Form.

When submitting a bid, please be sure to write the bid name and number and vour company's name, address, and phone
number on the outermost sealed envelope or package.

Please use the Required Submittals Checklist in the Table of Contents to confirm that you have submitted all the required
documents for this solicitation.

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK
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SUBJECT: VEHICLE EQUIPMENT PARTS AND SUPPLY SERVICES
BID #: ESC-0277-24 OPEN DATE: 1/31/2024
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BiD - FIVE (5) YEARS FROM DATE OF CONTRACT EXECUTION WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 2 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approvai to reject Safety-Kleen Systems, Inc. for submitting an incomplete bid and not attending the mandatory
pre-bid meeting.

Recommend approval of award to the highest scoring responsive, responsible bidder, TPH Holdings, LLC (dba) The Parts
House. Period of service is five (5) years from date of executed contract with two (2) one (1) year renewal options. Total
expenditure amount is $25,650,000.00.

Supplier Average Rank Award
TPH HOLDINGS, LLC 98.80 1 $573,655.42
GENUINE NAPA PARTS COMPANY 95.00 2 $604,571.00

FUNDING SOURCE: 51101.114003.552130.000000.00000000.00000.0000000 - $22,650,00.00
51101.114003.534100.000000.00000000.00000.0000000 - $3,000,000.00

To be executed by formal contract agreement through the Office of General Counsel.

ATTACHMENTS: Recginmendation Memo, Bid Tabulation, Evaluation Scoring Matrix, Specifications, Rejection Notification

Le
ANALYST: RESPECTFULLY SUBMITTED: @Mg%
CorgySidio’ #ae; DUSTIN FREEMAN, CHIEF £’
* PROCUREMENT DIVISION

CONCURRENC : CHRIS TONGOL, CHIEF, FLEET MANAGEMENT DIVISION

- (ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INTRA-GOVERNMENTAL SERVICES
FLEET MANAGEMENT DIVISION

Date: February 22, 2024

To: Dustin Freeman, Chief of Procurement

Re:  ESC-0277-24 Vehicle and Equipment Parts Management and Supply
Services Award Recommendation

Fleet Management recommends awarding ESC-0277-24 Vehicle and Equipment Parts
Management and Supply Services to TPH Holdings, LLC dba The Parts House. The
Parts House has the highest score of the two responsive vendors. The award amount is
$25,650,0000 for the initial five (5) year term of the award.

Funding Sources:

51101.114003.552130.000000.00000000.00000.0000000 - $22.650,000
51101.114003.534100.000000.00000000.00000.0000000 - $ 3,000,000

Thank you for your consideration in this matter.

2581 Commonwealth Ave.  Jacksonville, FL 32254  Phone: 904.387 8800  Fax: 904.381.4607 www.coj.net





TITLE: Vehicle Equipment Parts Management and N
Supply Services & & \s,o"’
BID NO.: ESC-0277-24 & & o
O & %gv. w
|OPEN DATE: 1/31/24 @ 2P.M. N &\ K «o‘?
P & Q¥
ANALYST: Corey o\\x & *}g, & QV'V
Q 3
INo. Invited: (16)  No. Received (3}  No Bids: (0) ¢¢0\’ &c\ @)\x{" g
Recorded By: Melissa Pierce  Announcer: Pearl Mitchell A\ F &
NOTES:
Price Sheet Form 1A $50,000.00| NOT COMPLETED | $ 46,998.00
Price Sheet Form 18| $ 573,655.42 INCOMPLETE $ 604,571.00
Mark Up % 5% NOT LISTED 8.7%

Technical Ability 30
Experience, Qualifications and Capacity 30
Price 40
TOTAL POINTS 100
MINIMUM REQUIREMENTS YES R l LENEEREEI) YES
CONFLICT OF INTEREST YES YES YES
INSURANCE AGENT ACKNOWLEDGEMENT YES NOT LISTED YES
ADDENDUM ( 2 ) YES NOT LISTED YES

Page 1






Vehicle and Equipment Parts Management and Supply Services

e . = .

ESC-0277-24
- - — — ——
Total Points 30 Points 30 Points 40 Points
Experience, .
Proposers Technical Ability Qualifications & Price 100 Total Points
{100 max)
_ _ | apaci _ _
Evaluation Committee
Erik Preacher 30.00 30.00 38.80
Chris Tongol 30.00 30.00 38.80
David Hylezewski 30.00 30.00 38.80
[ ]’ il T
Evaluation Committee
Erik Preacher 30.00 30.00 35.00
Chris Tongol 30.00 30.00 35.00
David Hylezewski 30.00 30.00 35.00
SCORE SUMMARY
TPH HOLDINGS 98.80

GENUINE NAPA PARTS COMPANY

95.00






Sidlo, Corex

From: Sidlo, Corey

Sent: Monday, February 5, 2024 10:14 AM

To: ‘Argade, Sourabh'’

Cc: ‘Elwood, Shannon'

Subject: RE: Regarding Bid Tabulation
Attachments: ESC-0277-24 BID REJECTION LETTER.pdf

Good morning All,

Thank you for your bid for ESC-0277-24, however we are rejecting your bid. Please see attached for details.
Sincerely,

Corey Sidlo

Purchasing Analyst

City of Jacksonville - Procurement Division
214 N. Hogan Street, Suite 833
Jacksonville, FL 32202

Phone: 504-255-8815

Email: csidlo@coi.net

24+ year military veteran, serving the City of Jacksonville

A NEW DAY.
*** privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating

that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: Jacksonville.gov - Bidding Opportunities (Including Capital Improvement and Design/Build)

For COJ weekly award intentions: Jacksonville.gov - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: COJ Public Records (govqa.us}






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 5, 2024
Bidder: Safety-Kleen Systems, Inc.
Contact Name: Richard Bevington & Michelle Parker

Email: argade sourabh@safety-kleen.com & elwood.shannon@cleanharbors.com

Bid No: ESC-0277-24
Title: Vehicle Equipment Parts Management & Supply Services

Date Opened: 1/31/24

REASON FOR RECOMMENDED BID REJECTION: Fleet Management and the City of Jacksonville
are rejecting your bid due to failing to submit a responsive bid; specifically, Form 1A was signed, but
not filled out and Form 1B was signed, but not completed.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated
with the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is theASeneral Government Awards Committee scheduled

for Thursday, February 8, 2024 at 1:00 p

Purchasing Analyst's Signature:

214 N. Hogan 5t Suite 800 | Jacksonville, FL 32202 = Phone: 304.255-8815 | Fax: 904.255-8837





1.1

1.2

1.3

ESC-0277-24

REQUEST FOR PROPOSAL
VEHICLE AND EQUIPMENT PARTS MANAGEMENT
AND SUPPLY SERVICES
For
City of Jacksonville, Florida

SECTION1
(Specific Information Regarding this RFP)

Introduction

The City of Jacksonville (“Buyer”) intends to hire an individual or firm (“Propoeser”) to provide the services described
in Section 1.2 of this Request for Proposal ("RFP”). Persons interested in submitting a response to this RFP (a
“Response” or “Proposal”) should carefully review this RFP for instructions on how to respond and for the
applicable contractual terms. This REP is divided into the following sections:

Section 1 Specific Information Regarding This RFP

Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement

Section 4 Description of Services (if referenced in Section 1.2 below)

Attachment A Response Format

Attachment B Evaluation Matrix

Attachment C  Equal Business Opportunity Program Requirements
Attachment D Sample Contract

Attachment E  Disqualified /Probationary Vendors List
Attachment F Indemnification Requirements

Attachment G Insurance Requirements

Attachment H Protest Procedures

Form 1A&B Price Sheet

Form 2 Conflict of Interest Certificate
Form 3 Business References
Form 4 No Bid Form

In the event of conflicting provisions, the following sections of this RFP will have priority in the order listed: Section
1, Section 4, Section 2, Section 3, the Attachments, and the Forms

Scope of Services.

The City of Jacksonville is requesting proposals from qualified and experienced Proposers to provide Vehicle and
Equipment Parts Management and Supply Services for the On-site Equipment Maintenance Parts Facilities at the
Fleet Management Division (Fleet}. The successful Proposer(s) will be required to adequately staff, supply vehicle
and equipment parts and manage one (1) central storeroom. The maintenance and management of this agreement
must be performed in accordance with the time constraints and performance standard measurements imposed by the
City in order to support the City’s overall goals of minimizing Fleet downtime and continued reduction in
maintenance costs.

See Section 4 for a full description of the services and deliverables required under this RFD.

Term of Agreement.
The initial term of agreement will commence upon execution of the Contract and will continue for five (3) vears.

Buyer will have the option to renew such agreement for up to two (2) additional one (1) year terms upon satisfactory
performance by Proposer. The Contract is subject to early termination as set forth elsewhere in this RFP.

2
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1.6

1.7

1.8

1.9

1.10

1.11

ESC-0277-24

Minimum Requirements for Proposers.

Proposer rmust satisfy the following mandatory minimum requirements in order to have their Responses evaluated.
By submitting a Response, Proposer warrants and represents that it satisfies these requirements. Failure to meet these
requirements and present written documentation at the time of bid opening will result in the Response not being
evaluated and being rejected as non-responsive:

1. Proposer shall be licensed to do work in the State of Florida and have a minimum of five (5) continuous years
as a vehicle and equipment parts supply firm with parts operations located in customer facilities.

2. Proposer must provide at least three (3) references for work performed within the last three (3) years with
contracts providing a high volume parts operation supporting a diversified fleet inventory of comparable size
as outlined in the RFP. The bidder must be the prime Proposer for each client/contract referenced for at least
five (5) years. References must be submitted on Form 3.

3. Proposer shall provide current proof of all business licenses required by local, state, and federal law as
applicable.

Equal Business Opportunity Program

It is an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville Small and
Emerging Businesses (JSEBs) in its contract awards based upon availability. To participate as a JSEB on Buyer
projects, a company must be certified as a JSEB with the City’s Equal Business Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the “Encouragement Plan,” which is fully
described on Attachment C to this RFP.

Proposers may contact Buyer’s Equal Business Opportunity Office at 904-255-8840 or find the JSEB directory on
Buyer’s website. Please contact the Contact Person identified in Section 1.12 if you are uncertain of Buyer’s website
address or if you experience problems accessing it.

Documents Available for Inspection
There are no documents available for inspection.

Federal Funds.
Federal funds will not be used as part of this solicitation.

Pre-Bid Meeting.
There is a mandatory pre-bid meeting scheduled for this RFP on Wednesday, January 10, 2024, at 10:00 am, in room
851, Ed Ball Building, 214 N. Hogan Street, Jacksonville, Florida, 32202.

Response Due Date.
The deadline for submitting responses to this RFP is Monday, January 22, 2024, at 2:00 pm. Please see Sections 2.3

and 2.4 for more details.

Response Delivery Location.
Responses must be delivered to the following location:

City of Jacksonville
Procurement Division

214 N. Hogan Street, Room 105
Jacksonville, Florida 32202

Response Opening.
Responses received shall be publicly announced and recorded at 2:00 PM on the Response Due Date in meeting room

# 825, 8th Floor, Ed Ball Bldg., 214 N. Hogan Street.
3





ESC-0277-24

ATTACHMENT B
EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Proposers are requested to provide, as a minimum, the
information listed under each criterion. Failure to provide adequate information on any criterion will result in lower scores
and could result in rejection of the proposal as non-responsive. Proposers are encouraged to arrange their responses in a
format that will offer ready review and evaluation of each criterion.

I. Technical Ability (30 Max. Points)

A. Provide a comprehensive plan outlining how Propeser will compiy with requirements stated in RFP and any other value
added services offered by Proposer. The plan should include, at a minimum, the following components:

1. Start-Up/ Transition Plan

A. Proposer needs to provide a Start-Up/Transition Plan detailing the steps in which to the implement their
proposed Full Service Operational Plan. This shall include Proposer’s resources, startup operations,
staffing plans, activities and time frame necessary to provide requirements/needs documented in the
RFP.

2. Implementation Plan

A Phase I - Proposer will install all needed equipment before inventorying existing inventory and before
Proposer becomes responsible for the inventory. This will include the computer, etc.

B. Phase II - A vehicle/equipment master list will be provided regarding all City-owned vehicles. A basic
starting inventory will be installed during the first week of the top moving OEM parts - brake and
ignition parts, cooling system and air conditioning parts, etc. Proposer's' factory representatives will
survey equipment list and work up a suggested order by line. Part numbers will then be compared to
order against the City's, Parts Department usage list for quantity and depth to insure personnel;
computer system and catalogs are in place by the opening time.

3. Full Service Operational Plan

Al Describe in detail how Proposer will take over and operate the Parts Operations and Management for the
City and meet the services requirements set forth in the RFP. The plan will assume that (i) the Go-Live
date will be within forty-five (45) calendar days of contract execution, (i) all required Proposer software,
along with City’s Maximo software shall be installed and working in accordance with this RFP, and (iii)
Proposer will wholly maintain and control all inventoried parts and parts catalog systems.

4. Contingency Plan
A Provide a tentative Contingency Plan demonstrating the ability to operate due to any work stoppages,
slowdowns or Proposer’s failure to provide adequate staffing, parts or service deliveries. This plan will
be refined and finalized within 15 days of Contract execution.
B. Provide the following additional information:
1. A detailed comparison of the list of parts cn Form 1B and Proposer's list of available parts {including price).

2. Provide a list of any potential or actual conflicts of interest, past relationships (Including employer /
employee/Proposer, sub-Proposer) and any other issues, which could be reasonably viewed as a conflict of interest.

3. Describe the reports Proposer will use and provide to the City to document its adherence to the performance criteria
in the Contract
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11.

12.

ESC-0277-24

Discuss in detail the approach Proposer will take to provide the requested Parts Services on-site within the City’s
facilities. Provide documentation demonstrating ability to adhere to and provide parts based on the Performance
Standard in the RFP.

Describe in detail the proposed equipment to be used at facilities.

In circumstances where delivery of parts is required, state how Proposer will provide parts to on-site City store
locations on a daily routine basis.

Explain guidelines to establish consistency in all areas of Parts Services.

Explain how Proposer will work with the City's Fleet Management Division and appointed representatives in
managing Parts Services.

Provide details of how Proposer will provide computer generated reports necessary to monitor expenses as pertained
to the daily operation of Parts Services. (Attach detailed copies of example reports for monitoring expenses

Provide details of how Proposer will provide computer generated profit and loss statement reports necessary to
monitor and verify contract compliance and performance that will be due at the end of each month for each on-site
store. {Please attach detailed examples of profit and loss reports) Please Note: This will be required to be submitted
along with the monthly staffing invoice.

Explain how 24 hours per day, seven (7) days per week, 365 days per year, back-up emergency services during non-
working hours will be provided. include the additional cost of overtime for each individual position affected.

Describe any additional services that will be rendered including details of how Proposer will actively seek the lowest
best price on parts and services to keep cost down for the City.

II. Experience, Qualifications and Capacity - (30 Max. Points)

A. Describe the Proposer’s relevant Experience Qualifications and Capacity, including:

1.

Mook wN

Identify any other government entity contracts for which Proposer has performed Parts

Services for vehicles and equipment similar to the size and type of those within the City's Fleet.

State number of years or months Proposer has been providing Parts Services to other government entities.
State type and size of Parts Services provided for all types of on/off road vehicles/equipment.

Submit list of other entities that may be used as a subProposer or joint-venture to provide Parts Services.
Describe your organizations background with providing support for Parts Services.

If available, provide a copy of Proposer's one (1) year to three (3) year strategic plan.

State the names and capacity of the staff to be assigned to the City account and a brief resume of their background
and experience. Describe how the personnel will operate organizationally and the name and title of the person
who will direct the work.

Provide an organizational chart showing the level of organizational responsibility of all major participants of
Proposer's proposed management team. Include resumes and any professional certifications of management and
other key staff members who will be directly involved in the management and day to day operations of Parts
Services.

III. Price - 40 total points
Provide all costs associated with delivering the requested services as detailed in the RFP.
Proposals will be scored on the costs of the categories identified below:

1. Store Costs - All costs other than parts for a total monthly figure. Financial Statement of all costs associated with

operating the store; Employee costs, staff, management, operating costs, intangibles, proprietary software, etc. All

breakdowns must contain a detailed description of the costs and its computation. Estimate number of hours for each
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person assigned by the Proposer, listed by task and hourly rates, employee schedule for each person cited in the
Proposal(s) as well as additional staff intended to work on this project. (20 points)

The vendor submitting the lowest cost to the City shall receive the maximum number of points for cost. Each sub-
sequentially higher cost shall be divided into the lowest cost received and the percentage will be multiplied by the
maximum points available to render the points.

2. Submit a mark-up of Cost of Goods Sold based on the sample of parts provided in Form 1A. (20 points)

The Vendor submitting the lowest mark-up percentage off cost of goods sold based on the parts provided in Form 1A
shall receive the maximum amount of points.

The following is an example of the above methodology:
The City receives three proposals:
Firm #1 submits 10% - receives maximum of 20 for the lowest mark-up percentage

Firm #2 submits 12% - receives maximum of 15 for the second lowest mark-up percentage
Firm #3 submits 18% - receives maximum of 10 for the third lowest mark-up percentage

Remainder of page intentionally left blank.
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SUBJECT: Mayor's Youth at Work Partnership Program
BID #: ESC-0315-21 OPEN DATE: 2/24/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — April 1, 2021 through July 31, 2022 with four (4) one (1)
year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award with Goodwill Industries, Inc. of North Florida, for the Mayor’'s Youth at Work

Program by $1,250,000.00 for the period ending July 31,2024 (Contract #70979-21, AMD #6). Total revised
expenditure is $2,550,000.00. Total revised award expenditure is not to exceed $5,889,997.00.

Funding Source: 11415.191149.582001.010349.00000000.00000.0000000.- $890,214.00
10901.181001.582001.000000.00001824.00000.0000000 - $359,786.00

To be executed by formal contract amendment through the Office of General Counsel and processed via

purchase order(s).

Attachments: Recomnjendation Memo, Scope of Services, Ordinance Amendment, Board Minutes, Previous Awards

: - GJLD\RESPECTFULLY SUBMITTED @fézmé:;l
‘Olive Wallace-Cohen DUSTIN FREEMAN, CHIEF? &/

/8 PROCUREMENT DIVISION

CONCURRENCE BY: Saralyn Grass, CEO, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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i 134U S L KIDS HOPE ALLTANCE
TO: Dustin Freeman, Chief of Procurement
FROM: Saralyn Grass, Chief Executive Officer M?w M
Kids Hope Alliance (KHA)
CC: Kenneth Darity, Chief Administrative Officer
SUBJECT: Request to amend BID # ESC-0315-21, Contract # 70979-21. Goodwill Industries of North
Florida, Inc., Mayor's Youth at Work Partnership -- $1,250,000.00
DATE: February 27, 2024

Kids Hope Alliance. a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA™) respectfully requests the
following:

1. Request to amend BID # ESC-0315-21, Contract # 70979-21, Amendment 6. for Goodwill Industries of
North Florida, Inc. for the Mayor's Youth at Work Partnership (MYAWP) to increase the maximum
indebtedness by $1,250,000.00 with no change to the term of August 1, 2023 through July 31, 2024.
Total expenditure for this period is $2,550,000.00. Total expenditure amount not to exceed is
$5,889,997.00.

This program provides teens from the ages of 16-21 with workforce development training, job coaching,

and job placement in different businesses. This additional funding was appropriated in Ordinance 2023-
847-E to increase the number of participants for Summer 2024 from 300 participants to 600 participants.

Upon approval of this request a contract amendment will be executed by the City of Jacksonville Office of General
Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity Interfund | Future Amount

ARP Funding 11415 | 191149 | 582001 | 010349 | 00000000 | 00000 0000000 | $890,214.00

ESP - Preteen and Teen Programs 10901 | 181001 |} 582001 | 000000 | 00001824 | 00000 0000000 | $359,786.00
Total Funding $1,250,000.00

Attachment(s):

Ordinance 2023-847-E
Previous Award Dated 8/29/23

Scope of Services
Board Action Item Dated 1/24/24

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc:

Benjamin Kemp, Buyer

Jessica Pitts, Director Finance

Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | {904) 255-4400 | Fax: (904) 255-4502






Exhibit A
Scope of Services

Provider: Goodwill Industries of Northeast Florida
Program: Mayor’s Youth at Work Partnership (MYAWP)

The Mayor’s Youth at Work Partnership (MYAWP) is a collaboration of public and private
entities dedicated to changing the employment and career odds for Jacksonville’s youth by
building a sustainable pathway of education and opportunity which will lead to economic
mobility. This program is a collaborative effort of the Mayor’s Office of the City of Jacksonville,
Kid’s Hope Alliance and Goodwill Industries of North Florida Inc., with support from the Citi
Foundation, VyStar, and a range of other local partner organizations.

The Mayor’s Youth at Work Partnership identifies local businesses who employ and train
youth. Each of these youth and employers work with a Job Coach to assist in the employment
process, provide support, and be a liaison between the youth and employer. In addition to
employment, youth develop social skills, learn work norms and culture. gain an understanding
of career pathways, build professional networks, and learn to manage money through training
offered during their time in the MY WAP.

In addition to any services stipulated by the Provider in the Proposal. The Provider shall
perform the following services:

1. Program Design Requirements:

Make accessible HR onboarding and drug screens and payroll services to youth
Provide program application to youth to include optional demographic information
Provide 8 hours of orientation to new youth (4 hours to returning youth)

Provide opportunities for workforce development training throughout each session
Provide check-ins to youth and worksites by job coaches

Provide pre and post skills assessment to youth

Maintain required participant files

Provide career assessment to all youth

Provide resume training and interview opportunities to youth

Program Qutcomes/Performance Measures

By developing work related readiness skills to participants, we change the employment and
career odds for the youth and give them a much better chance of entering the workforce with the
skills they need to succeed. Statistical Demographic Reporting will be maintained and reported
in SAMIS. Goodwill utilizes ADP for all payroll processing. Participants will access the ADP
app from their phone to log in their time and attendance daily. Job Coaches will check the ADP
system daily to follow up with participant’s time and attendance. This allows the Job Coach to
notice any change in schedule and to check in with the participant to provide early intervention,
if necessary. Participants will receive pay via direct deposit or pay cards. All participant work
hours and salaries will be reported to Job Coaches. Job Coaches will hold a weekly debrief with
participants via text, phone call or email to document their progress and provide any assistance.
Participants will be provided with the Invitation to Seif-Identify form and the Voluntary Self-
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Identification of Disability form to voluntarily provide, per labor laws, participant demographics
to include social security number, age, gender, race, cultural influence, ethnicity, language
spoken at home, country of birth, parental marital status, education levels and status. As
information is voluntarily provided, it will be entered into SAMIS. Participant’s work hours and
payroll reports will be entered into SAMIS. Participant’s W-2s or 1099s will be issued by
Goodwill at the end of the calendar year.

Internal Documentation will be stored electronically. Each participant folder will include services
provided, participant required documents as outlined in Record Keeping and Reporting, participant
enrollment survey, and personnel files to include hiring records, job descriptions, policies, training
records, and evaluations.

Process improvements will be discussed and reviewed monthly between the Goodwill Chief
Mission Officer and MYAWP Program Director. Participant feedback will be obtained from the
Job Coaches during the weekly discussions and staff feedback will be obtained by the MYAWP
Director during the monthly staff meetings. Feedback received will be discussed with the Chief
Mission Officer and the MYAWP Program Director and incorporated into the performance
measurements process. Qutcome Measurement Data will be entered into SAMIS within the time
frames specified by KHA.

Successful Completion

Successful completion of the program will be measured by the following:

e Participants attended their assigned employment position

e Participants have no unexplained absences or tardiness

¢ Participants maintained employment and were not terminated
e Participants attended all required workshops

e Participants communicated with Job Coach via email or text

e Participants created an updated resume

Guidelines for successful completion of the program will be provided to each participant at
the beginning of the program. All participants who successfully complete the program will
be eligible to receive an Award Certificate from the MYAWP program and obtain letters of
recommendation as requested.

Participant Progress and Program Impact

Participant progress and program impact will be measured at the end of the summer, spring and
fall sessions. Performance measurements will answer three questions:
How Much Did We Do? How Well Did We Do [t? and Is Anybody Better Off?

Data entered in SAMIS will provide the program quantitative data on the number of participants
actually served and the amount of funded allocation utilized. The MY AWP Program Director’s
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monthly meetings with the Job Coaches and Employment Staff will be recorded and documented
to monitor the program’s progress. Monthly reports from Job Coaches will be submitted to the
MYAWP Program Director. In addition, weekly and monthly reports from ADP and SAMIS will
be run to ensure data integrity.

Performance measurement tools will be utilized to determine after completion of each session if
anybody is better off. Participants will be administered a pre and post survey at the beginning of
enrollment and at the end of the session. The survey will measure participant’s skills in career
and college readiness, work-required behavior, acquired skills in job duties and post-program
employment. Pre-Program Surveys will be sent to participants online and will be required prior
to obtaining employment. Job Coaches will be responsible to obtain post surveys from
participants. Employers will be requested to complete a Worksite Supervisory Evaluation for
each participant at the third and final week of each session. Completed evaluations will be
provided to KHA.

Staffing Requirements:
The provider must ensure the services will be provided by trained professional staff. All staff

working in the program shall pass a Level Il background screening prior to working in the
program and shall maintain a current background screening during employment.

Number of Students Served:

# of students enrolled:

600 MYWAP;

Up to 50 STEM students

Youth must be from ages 16-21 years

Term of Agreement and Service Time:
August 1, 2023-July 31, 2024

Days of the Week: Varies
3 Sessions
e Fall-12 weeks (15 hours of work per week)

e Spring 12 weeks (15 hours of work per week)
e Summer 6-8 weeks (25 hours of work per week)

Location(s):
4527 Lenox Avenue Jacksonville Florida 32205

There are multiple site locations.

The _provider will be expected to follow the same guidelines set forth by The Florida

Department of Children and Families in_regards to childcare licensure or exemption in
addition to the requirements in the Kids Hope Alliance contract. Technical assistance is

available.






Note: The information provided here is aligned with what is requested in the budget and outlined
in the application narrative.

2. Program Fees and Program Income
N/4

3. Safety Requirements:
The safety of students and their families participating in the program is of the highest priority.

Students must participate in structured activities in a safe environment supervised by well-trained
and caring staff on- and off-site. Facilities must comply with federal. state, and local heaith and
safety standards.

4. Parent Engagement Requirements/Adult Family Member Services
N/A

The providers will be required to provide necessary information to the funder in an accurate
and timely manner to meet deadlines set by the Kids Hope Alliance (KHA). The providers
will need to enter data into, local, state and federal data collection systems with assistance
from the KHA. Failure to follow the reporting outcomes may delay reimbursement of
contracts invoices, corrective action, probation and/or termination of contract.

5. Dissemination Plan

MYWAP will disseminate understandable and accessible information about the program 1o the
community, such as the location of services and proposed activities. We will inform the community
and stakeholders about the importance and promise of this program. MYWAP will display KHA's
logo according to the guidelines at www.kidshopealliance org/comms on provider's website and
on any printed promotional material paid for using KHA funds including stationary, brochures,
flyers, posters, PDF’s, emails, online/digital campaigns, elc., describing or referring to a program
or service funded by the KHA.
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Introduced by Council President Salem and twice amended by the
Neighborhoods, Community Services, Public Health and Safety
Committee, and five times amended by the Rules Committee, and twice

amended on the Floor of Council:

ORDINANCE 2023-847-E
AN ORDINANCE APPROPRIATING $14,790,000,
CONSISTING OF $3,799,785.50 FROM THE GENERAL
FUND MAYOQOR'S TASK FORCE CONTINGENCY ACCOUNT,
$9,440,2i4.50 FROM THE AMERICAN RESCUE PLAN FUND
MAYOR’ S TASK FORCE CONTINGENCY ACCOUNT, $250,000
FROM THE COUNCIL PRESIDENT'S DESIGNATED
CONTINGENCY AND $1,300,000 FROM KHA’S PRETEEN
AND TEEN PROGRAMS FOR THE MAYOR’S YOUTH-AT-WORK
PARTNERSHIP PROGRAM, TO FUND SEVERAL MAYOR'S
TASK FORCE PROGRAMS AND INITIATIVES AND CITY
COUNCIL INITIATIVES AS FOLLOWS: (1) $5,370,000
FOR YOUTH AND FAMILIES WHICH INCLUDES $1, 900,000
TO AFTERSCHOOL AND SUMMER LITERACY PROGRAM
EXPANSION, $1,950,000 TO MULTI-LAYER LITERACY
PROGRAM, $100,000 TO YOUTH ARTISTS PROGRAM,
$170,000 TG  YOUTH CIVIC ENGAGEMENT, AND
$1,250,000 TO MAYOR'S YOUTH AT-WORK PARTNERSHIP,
{2) 51,000,000 FOR PROGRAMS FOR THE AMERICAN
DREAM TO INCLUDE LOCAL STACK FUNDING FOR
ATTAINABLE HOUSING COMMUNITY PARTNERS  AND
NON-PROFITS, (3) $2,900,000 FOR ADDRESSING
HOMELESSNESS WHICH  INCLUDES 52,000,000 TO
EMERGENCY RENTAL AND EVICTION PREVENTION,

$500,000 TO PERMANENT SUPPORTIVE HOUSING PILOT
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PROGRAM, 5200,000 TO THE HOMELESSNESS
INITIATIVES SPECIAL REVENUE FUND, AND $200,000
TCO HOMELESSNESS CONTINUUM OF CARE BONUS MATCH,
{4y $3,010,000 FOR A HEALTHIER JACKSONVILLE
WHICH INCLUDES $250,000 TO INFANT MCORTALITY AND
MATERNAL HEALTH INITIATIVE, $70,000 TO PRIMARY
CARE AND WRAP ARQUND SERVICE ACCESS INITIATIVE,
$430,000 TO PEDIATRIC MENTAL HEALTH SUPPORT,
$2,2i0,000 TO ELDERLY FOOD INSECURITY RELIEF
FUND, AND $50,000 TO MENTAL HEALTH ‘TRAIN THE
TRAINER’ FUND, (5) $i00,000 FOR ACCESSIBLE DUVAL
TO HOST A COMMUNITY OPEN HOUSE FOR NON-PROFITS
AS PART OF THE “ACCESSIBLE DUVAL” INITIATIVE,
(6) $1,300,000 TO MAYOR’S YOUTH AT WORK PROGRAM,
(7) $110,000 TC GENERAL FUND OPERATING RESERVES
AND (8) $1,000,000 TO THE HOMELESSNESS
INITIATIVES SPECIAL REVENUE FUND; AMENDING THE
REVISED SCHEDULE M TO ORDINANCE 2023-511-E;
PROVIDING FOR CARRYOVER OF FUNDS THROUGH
SEPTEMBER 30, 2025; INVOKING THE EXEMPTION IN
SECTION 126.107(G) (EXEMPTIONS), PART 1 (GENERAL
REGULATIONS), CHAPTER 126 (PROCUREMENT CODE},
ORDINANCE CODE, TO ALLOW FOR A DIRECT CONTRACT
WITH ABILITY HOUSING, INC. (“ABILITY HOUSING")
FOR THE PROVISICON OF SERVICES FOR THE PERMANENT
SUPPORTIVE  HOUSING PILOT PROGRAM; WAIVING
SECTION 118.107 (NONPROFITS TO RECEIVE FUNDING
THROUGH A COMPETITIVE EVALUATED AWARD PROCESS),
PART 1 (GENERAL PROVISIONS), CHAPTER 118 (CITY
GRANTS), ORDINANCE CODE, TO ALLOW FOR A DIRECT
CONTRACT WITH ABILITY HOUSING; APPROVING, AND

- 2 -
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AUTHORIZING THE MAYCR, OR HER DESIGNEE, AND THE
CORPORATION SECRETARY TO EXECUTE AND DELIVER ON
BEHALF QF THE CITY AN AGREEMENT BETWEEN THE CITY
OF JACKSONVILLE AND ABILITY HOUSING; PROVIDING
FOR OVERSIGHT BY THE GRANTS AND CONTRACTS
COMPLIANCE DIVISION OF THE FINANCE AND
ADMINISTRATION DPEPARTMENT; PROVIDING FOR
COMPLIANCE WITH APPLICABLE ARP ACT GRANT FUNDING
REQUIREMENTS; PROVIDING FCR REPORTING;
REQUIRING CITY COUNCIL APPROVAL OF SUBSTANTIAL
CHANGES; REQUESTING ONE CYCLE EMERGENCY PASSAGE:;

PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED by the Council of the City of Jacksonville:
Section 1. Appropriation. For the 2023-2024 fiscal year,
within the City’s budget, there is hereby appropriated the indicated
sum(s) from the account(s) listed in subsection (a} to the account(s)
listed in subsection (b}:
{The account informaticn is attached hereto as Sixth Revised Exhibit
1, labeled as “Sixth Revised Exhibit 1, 6" Rev B.T., December 12,
2023 - Floor” and incorporated herein by this reference)
(a) Appropriated from:
See Sixth Revised Exhibit 1 514,790,000
{b) Apprecpriated to:
See Sixth Revised Exhibit 1 $14,790, 000
(c) Explanation of Appropriation:
The funding above is an appropriation of $i4,790,000 which
represents: (i) an appropriation of $9,440,214.50 from the
Mayor’s Task Force contingency within the American Rescue
Plan &Act of 2021 (the “ARP Act”) funds originally
appropriated by Ordinance 2022-513-E from the American
- 3 -
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Rescue Plan Local Fiscal Recovery Fund Contingency account
and re-appropriated by Ordinance 2023-513-E; (ii) an
appropriation of $3,799,785.50 from the Mayor’s Task Force
contingency within the General Fund; (iii) $250,000 from
the Council President’s Designated Contingency; and {iv) a
transfer of $1,300,000 within the Kids Hope Alliance fund
to move funding to a new 1lCloud activity for the Mayor’s
Youth at Work Program, all for various priorities and
initiatives focused on infrastructure, health, economic
development, public safety, constituency and community
outreach, and arts, culture and entertainment identified

by the Mayor’s Transition Committees and focus groups.
Section 2. Purpose. The purpose of the appropriation in
Section 1 is to fund a portion of the programs and initiatives
recommended by the Mayor’s Task Force, as more particularly described
and summarized in the Task Force Initiatives Summary Seventh Revised
On File with Legislative Services, as well as additional programs and
initiatives as amended by City Council, as follows: (1) $5,370,000
for Youth and Families which includes $1,900,000 to Afterschool and
Summer Literacy Program Expansion, $1,950,000 to Multi-Layer Literacy
Program, $100,000 to Youth Artists Program, $170,000 to Youth Civic
Engagement, and $1,250,000 to Mayor’s Youth At-Work Partnership; (2}
$1,000,000 for Programs for the American Dream to include Local Stack
Funding for Attainable Housing Community Partners and Non-Profits;
{3) $2,900,000 for Addressing Homelessness which includes $2,000,000
to Emergency Rental and Eviction Prevention, $500,000 to Permanent
Supportive Housing Pilet Preogram, $200,000 to the Homelessness
Initiatives Special Revenue Fund, and $200,000 to Homelessness
Continuum of Care Bonus Match; (4) $3,010,000 for a Healthier
Jacksonville which includes $250,000 to Infant Mortality and Maternal
Health Initiative, $70,000 to Primary Care and Wrap Arcund Service

- 4 -
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Access Initiative, $430,000 to Pediatric Mental Health Support,
$2,210,000 to Elderly Food Insecurity Relief Fund, and $50,000 to
Mental Health ‘Train the Trainer’ Fund; (5) $100,000 for Accessible
Duval to host a Community Open House for Non-Profits as part of the
“Accessible Duval” initiative; (6) 51,300,000 to the Mavor’s Youth
at Work Program; (7) $110,000 to General Fund Operating Reserves; and
{8) $1,000,000 to the Homelessness Initiatives Special Revenue Fund.

Section 3. Amending the Revised Schedule M of Kids Hope
Alliance Fiscal Year 2023-2024 Budget Approved by Ordinance 2023-511-
E. The Kids Hope Alliance fiscal year 2023-2024 budget approved by
Ordinance 2023-511-E is hereby amended by substituting in the place
of Second Revised Schedule M, the Third Revised Schedule M, attached
hereto as Exhibit 2 and incorporated herein by this reference. The
Third Revised Schedule M reflects the additional transfers and funds
appropriated herein.

Section 4. Carryover. The funds appropriated in Section 1
cf this Ordinance shall not lapse but shall carryover into fiscal
year 2024-2025.

Section 5. Invoking the Exemption in Section 126.107(qg),
Ordinance Code. The City is hereby autheorized to directly procure
the professional services of Ability Housing, Inc. (“"Ability
Housing”) to administer the Permanent Supportive Housing Pilot
Program. Pursuant to Section 126.107(g) (Exemptions), Part 1 (General
Regulations), Chapter 126 (Procurement Code}, Ordinance Code. Such
procurement is exempted from competitive sclicitation because the
supplies or services are to be provided by those specifically
prescribed within authorizing legislation that appropriates the same.
With the exception of the foregoing, all other provisions of Chapter
126, Ordinance Code, shall remain in full force and effect.

Section 6. Waiver of Section 118.107, Ordinance Code. The
provisions of Section 118.107 (Nonprofits to receive funding through

- 5 -
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a competitive evaluated award process), Part 1 (General Provisions}),
Chapter 118 (City Grants), Ordinance Code, are hereby waived to allow
for a direct contract with Ability Housing for the Permanent
Supportive Housing Pilot Program. This waiver is justified because
Ability Housing has a proven track record of administering similar
wrap-around services and support to Duval County’s homeless
community, both individually and in coordination with other services
providers.

Section 7. Approval and Authorization to Execute. There is
hereby approved, and the Mayor, or her designee, and the Corporation
Secretary are hereby authorized to execute and deliver on behalf of
the City an agreement with Ability Housing, Inc. in an amount not-
to-exceed 5500,000, subject to the Scope of Services and Budget more
particularly described in Exhibit 4, for a term commencing upon the
City’s execution of the agreement through December 31, 2024, and all
other contracts and documents, including extensions, renewals and
amendments to the agreement, and to otherwise take all action
necessary to effectuate the intent of this Ordinance, subject to
appropriate legal review and approval by the General Counsel, or his
or her designee, and the City’s Risk Management Division for
appropriate insurance and indemnification requirements in accordance
with Section 128.601, Ordinance Code.

Section 8. Oversight Department. The Grants and Contract
Compliance Division of the Finance and Administration Department
shall oversee the agreement described herein.

Section 9. Compliance with Applicable American Rescue Plan
Act Grant Funding Requirements. All ARP Act funds appropriated and
expended in accordance with this Ordinance shall comply with all
applicable ARP Act grant requirements in their respective use and
expenditure of the ARP Act funds provided pursuant to this Ordinance
including, but not limited to, the audit requirements attached hereto

- 6 -
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Amended x9 12/12/23
as Exhibit 3.

Section 10. Reporting. The Administration and any City
departments/agencies or third-party entities overseeing the
administration of any program, initiative or service described herein
shall provide a report to the City Council on or before December 31,
2024 regarding what was accomplished with the City funding for each
program, initiative and service.

Section 11. Requiring City Council Approval of Substantial
Changes. Any substantial change to the scope, criteria, or guidelines
for any program or initiative as outlined in the Seventh Rewvised On
File shall require City Council approval. For the purposes of this
Section, a “substantial change” 1is defined as any change that
decreases or removes an obligation or responsibility of any entity
administering a program or initiative, or changes that increase the
responsibility or liability of the City with respect to any program
or initiative.

Section 12. Requesting One Cycle Emergency Passage Pursuant
to Council Rule 4.901 (Emergency). One cycle emergency passage of
this legislation is requested. The nature of the emergency is that
the appropriations provided for in this legislation will fund a
portion of the Mayor’s Task Force programs and initiatives. The intent
is for this Ordinance te¢ accompany other pending legislation related
to other Mayor’s Task Force programs and initiatives on the same
legislative cycle.

Section 13. Effective Date. This Ordinance shall
become effective upon signature by the Mayor or upon becoming

effective without the Mayor’s signature.






Amended x9 12/12/23

Form Approved:

/s/ Mary E. Staffopoulos

Office of General Counsel
Legislation Prepared By: Mary E. Staffopoulos

GC-#1602986~-v2-2023-847-E.docx






BOARD ACTION ITEM: MAYOR’S YOUTH AT WORK PARTNERSHIP
(MYAWP), ESC-0315-21, GOODWILL INDUSTRIES

OF NORTH FLORIDA, INC.
CATEGORY: WORKFORCE DEVELOPMENT
BOARD ACTION NUMBER: 24-002
7 GOVERNANCE MEETING: JANUARY 16, 2024
0 FINANCE MEETING: JANUARY 16, 2024
0 BOARD MEETING: JANUARY 24, 2024
TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS
FROM: DR. SARALYN GRASS, CHIEF EXECUTIVE OFFICER
REQUESTED ACTION:
The Board is asked to:

1) Amend ESC-0315-21 Mayor’s Youth at Work Partnership (MY AWP) program contract with
Goodwill Industries of North Florida, Inc. to increase maximum indebtedness by $1,250,000.

2) Authorize the CEO of Kids Hope Alliance to execute a contract and any other documents
necessary to accomplish the purpose of the approval in (1) above.

NARRATIVE:
Mayor’s Youth at Work Partnership (MYAWP) program, ESC-0315-21 as awarded to Goodwill

Industries of North Florida, Inc., overarching goal is to provide participating youth and young adults with
a set of work-related skills and experiences that prepare them to succeed in employment.

The current recommendation is to provide an additional $1,250,000, ($359,786 from general fund dollars
and $890,214 from ARP dollars) which was provided by the Mayor’s office for this purpose, to increase
the number of participants for Summer 2024 from 300 participants to 600 participants. The City of
Jacksonville is committed to creating positive career pathways for youth and young adults in Duval
County.

FISCAL IMPACT:

The provider listed above will receive additional funding as indicated above in the amount not to exceed
$1,250,000, which will bring their current contract total to $2,550,000.

OPTIONS;/
Vote to approve action item.

0 Decline to approve action item.

33





O Vote to approve action items with amendments. If checked, the following
amendment to the item is approved:

/’%

Board Secretary Signature: ?% Z/&/
is not present, the Board Chair may sign and authority shall pass

(in the event the Board
down accordingly.)

Print Name and Title: &.7 AN S ﬁ;—/\/‘,?t/ /'/ /6

- V.





SUBJECT: Mayor's Youth at Work Partnership Program
BID #: ESC-0315-21 OPEN DATE: 2/24/2021
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Coniract — April 1, 2021 through July 31, 2022 with four {4) one (1)
year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o ratify the period of service from August 1, 2023 through date of contract execution.

Recommend approval to utilize the second of four (4) renewal oplions to Goodwill Industries of North Florida, inc. to
provide programming for the Mayor's Youth at Work Parinership Program (Contract #70979-21, AMD #5). Period of
service is from date of executed contract through July 31, 2024 with two (2) one (1) year renewal options
remaining. Total expenditure for this period not to exceed $1,300,000.00. Total award expenditure amount not to
exceed $4,639,997.00.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel

Attachments: Agency Mémo, Previous Awards

ANALYST: 3 GJL‘D“'RESPECTFULLY SUBMITTED
Olive Waltace-Cohen

CONCURRENCE BY: Saralyn Grass, CEQ, Kids Hope Altiance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING © DATE: ? /Q Y / 2023

7 h /\ OTHER:

/

.
v/
ACTION OF AWARDING AUTHORITY DATE Mj
APPROVED ~ DISAPPROVED

Karen Bowling
OTHER Chief Administrative Officer

4 - For. Mayo Donna Deegan
SIGNATURE OF AUTHENTICATION &Oﬂ/ &Wg’? Under Authority Of:

Executive Order No: 2023-02





SUBJECT: Mayor's Youth at Work Partnership Program
BID #: ESC-0315-21 OPEN DATE: 2/24/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — April 1, 2021 through July 31, 2022 with four (4} one (1)
year renewal oplions

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 1 OTHER: 0
SUMMA CMMEND IONS:

Recommend approval to ralify the period of service from September 21, 2022 through date of executed contract
amendment,

Recommend approval to utilize the first of four (4) renewal oplions to Goodwill Industries of North Florida, Inc. to provide
programming for the Mayor's Youth at Wark Partnership Program (contract #70979-21). Period of service is from date
of executed contract amendment through July 31, 2023 with three (3) one (1} year renewal options remaining.
Total expenditure for this period is $1,800,000.00. Total expenditure amount not to exceed $3,339,997.00.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel

Altachments: A o, Previous Awards

ANALYST:

Wallace-Cohen

CONCURRENCE BY: Mich instei Kids Hope Alliance

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

APPROVING 5 MEMBERS DISAPPROVING 9" DATE:
OTHER:

2
ACTION OF AWARDING AUTHORITY DATE 2{a{1err
APPROVED ‘/ DISAPPROVED

Beian Hughe.s

OTHER

For: Mayor Lenny Curry
rity ol

SIGNATURE OF AUTHENTICATION
Executive Order No: 2019-02






SUBJECT: Mayor's Youth at Work Partnership Program
B10 #: ESC-0315-21 OPEN DATE: 2/24/2021
[21] EV TION CO.

KIND AND BASIS OF CONTRACT: Service Contract - Aprid 1, 2021 through July 31, 2022 with four (4) one (1)
year renswal gptions

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaiualion Criteria
NUMBER OF BIDS INVITED: ¢ NUMBER RECEIVED: 3 OTHER: ¢

n = B .
WIART L B

Recommend spproval lo incraase the Bward with Goodwll Industries, Inc by $20,000.00 for the initlsl period ending
Jdy 31, 2022. Total revised expenditure amount not 1o excead $1 ,120.000.00

Funding Source: 10901.181007.582001.000000.00000000 00000.0000000 - To be executed by formal contrac
amendment through the Office of Generat Counget

Afiachments: Recommafidation Mamo and Pravious Award

ANALYST: _\ -~ RESPECTFULLY SUBMITTED
Annetté Bumey ‘t

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOV

BERS APPROVING_é MEMBERS DISAPPROVING (0 DATE. 0

OTHER:
ic;nou OF AWARDING AUTHORITY DATE 5 ! P A 2|
m APPROVED ‘/ /-‘1 |J, DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION @ W\/
Brian Hughos

Chucl Admunisteativa Olticer
For Mayor Lenay Curry
Ungor Authorty at
Eacculive Ordet No. 2019-02





SUBJECT: Mayor's Youth at Work Partnership Program
BID #: BSC-0315-21 OPEN DATE: 212472021

COMPEYITIVE SEALED PROPOSAL EVALUATION COMMITIEE

KIND AND BASIS OF CONTRACT: Service Contract - April 1, 2021 ihrough July 31, 2022 with four (4) one (1)
year renewal oplions

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highes! Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: { OTHER: 0

L A AAA R I A T LY e FILENS

Recommend approval 10 waive as @ minor irreguladty missing Form 3, Inswrence Agent Acknowledgement nol
submitted by Goodwill indusiries, Inc. Recommend spproval of award to Goodwill Industries to provide programming for
the Mayor's Youth at Work Partnership Program. Period of service is from April 1, 2021 through July 31, 2022 with
four (4) one (1) year renewal options. Tolal expenditure amount not to exceed $1,100.000.00.

Funding Sowrce: 10901.191007.582001 000000.00000000.06000.0000000 « To be executed by formal contract
through the Office of General Counsel

Attachments,

ANALYST:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING é MEMBERS DISAPPROVING _O DATE: i( Vel

’ .

TN OTHER:

P |
AQTION OF Amn‘oys AU Rm/ DATE 41 Q_ >
LI |
PROVED & DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

fiton Hughes
Gl Admunestiative Ofhceor

Fot Maoyor Lcnny|Cun'y
ndut Authonty ©
gl‘ewlwe Ordor No 201902





SUBJECT: Mayor's Youth at Work Parinership Program
BID #: ESC-0315-21 OPEN DATE: 2/24/2021

T DP AL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contracli - Aprit 1, 2021 through July 31, 2022 with four (4} one (1)
year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: € NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:

Recommend approval to amend contract #70979-21 (2) and increase by $80,000.00 — Mayor's Youth al Work Program
to Goodwill Indusiries of Nerth Ficrida and to make any changes to the contract attachments and/or exhibits as
necessary for confract term period April 1, 2021 through September 20, 2022. Total revised expenditure amount not to
exceed $1,539,997.00.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 - To be executed by formal contract

amendment through the Office of General Counsel
ttachments: R endation Memo and Previous Awards ﬂ?
NALYST: - afle~  rEsPecTRULLY sSUBMITTED A

OLIVE WALLACE-COHEN USTINFREEMAN, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BY: i inigtrati i Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ROVING 0 MEMBERS DISAPPROVING & oate_ ¢ 9/ 97/ 2037
S OTHER:

ACTION OF AWARDING AUTHORITY DATE /¢ Zig[ 2

v

APPROVED DISAPPROVED

Brian Hughes
Chief Adminsstrative Ofticer

OTHER

Un&er Authonty of.
Execulve Order No' 2019.02
SIGNATURE OF AUTHENTICATION






SUBJECT: Mayor's Youth at Work Partnership Program
BID #: ESC-0315-21 OPEN DATE: 2/24/2021

KIND AND BASIS OF CONTRACT: Service Contract - Aprif 1, 2021 through July 31, 20622 with four (4) one (1)
year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based an Evaiuation Criteria
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 1 OTHER: ¢
MEN S:
Recommend approval to ratify the period of service from July 31, 2022 to date of executed contract (70978-21). )
Recommend approval (0 extend the award with Goodwill Indusiries of North Florida to September 20, 2022 to afign with

the grant contract temm, and to increase the expenditure by $120,000.00. Total revised expenditure amount not to
exceed $1,459,997.00.

Funding Source: 10901.181007.562001.000000.00000000.00000.0000000 - To be executed by formai contract
amendment ihrough the Office of Genaral Counsel

Aftachments: R epdati o and Previous Awards
ANALYST: _ RESPECTFULLY SUBMITTE

A L Svraon
CONCURRENCE BY: Saraiyn Grass, Chief Administrative Officer, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOV!

QOTHER:
{(/ °
ACTION OF AWARDING AUTHORITY DATE
APPROVED '/ DISAPPROVED
OTHER

Brian Hughes
Chiel Adminisirative Oticer

SIGNATURE OF AUTHENTICATION Far: Mayeor Lenny Cu
v Under Authority of: -

Executive Order No: 2019-02






SUBJECT: MAYOR'S YOUTH AT WORK PARTNERSHIP PROGRAM
B0 #: E3C0315-21 OPEN DATE: 2021.02-24

KIND ANO BASIS OF CONTRACT: SER
DBUR DNE AR RENEWA

NUMBER OF 8108 INVITED:; ] NUMBER RECEIVED: { OTHER: @

ratliab L EHEES A b CUTRRS e AGTIONS:

Recommend approval to smend and increase award with Goodwiil industries of Norh Ficrida, inc., By $219.057.00 for
enhanced funding of tha Northwest Jacksonvile STEM Canter. Tolst revised expenditure amount not o excaed
$1,339.997.00.

Funding Source: 10902.181301.562001 010429 00000000 00000.0000000 = To be erscuted by formal contraci
amendment Gvough the Office of General Counse!

ATTACHMENTS:

ANAL%
CONCURRENCE BY: Kpnnet Sy, Chiel Prooiam A Bids Hooe Alfisne
(ALL AWARD ACTIONS SUBJECT YO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
\5 MEMBERS DISAPPROVING 9' DATE A

OTHER

ACTION OF AWAROING AUVHORITY DATE Lﬁ&ﬂ__

APPROVED '/ OISAPPROVED
OTHER _
SIGNATURE OF AUTHMENTICATION







SUBJECT: READ JAX LITERACY COLLABORATION PILOT

BID #: ESC-0354-23 OPEN DATE: 5M7/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2023 with three (3) one
(1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 10 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to amend and decrease award by $47,000.00 per revised Exhibits A-1 and B as follows:

- Amend award (Contract #70581-23, AMD #2) for Boy's and Girl's Club of Northeast Florida, In¢., to decrease by
$23,500.00 per Exhibit A-1 & B. The revised total not-to-exceed amount is $1,560,338.72.

- Amend award (Contract #70583-23, AMD #2) for Communities in Schools of Jacksonville, Inc., to decrease by
$23,500.00 per Exhibit A-1 & B. The revised total not-to-exceed amount is $1,661,820.00.

Period of service remains August 1, 2023 through May 31, 2024, with three (3) one (1) year renewal options. The total revised
award expenditure not-to-exceed $3,177,158.72.

Funding Sources: ARP Funding 11415.191149.582001.010349 00000000.00000.0000000. $1,005,157.00
ESP — Early Learning: 10901.181001.582001.000000.00000459.00000.0000000. $2,172,001.72
To be executed by formal contract amendment through the Office of General Counsel and process by purchase order(s).

Attachments: Rgcomphendatipn Memo, Previous Awards/Contract, Exhibits
ANALYST: é 4 wg@-ﬂ' (V “*RESPECTFULLY SUBMITTED MM
Olive Wallace-Cohen ;DUSTIN FREEMAN, CHIEF ‘g
Fof' PROCUREMENT DIVISION

CONCURRENCE BY: Saralyn Grass, CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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L1 VAL KIDS HOPE ALLLANCE
TO: Dustin Freeman, Chief of Procurement
FROM: Saralyn Grass, Chief Executive Officer M M
Kids Hope Alliance (KHA)
CC: Kenneth Darity, Chief Administrative Officer
SUBJECT: Request to amend BID # ESC-0354-23, Read Jax Literacy Collaboration Pilot -- Decrease
($47,000.00)
DATE: February 29, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA") respectfully requests the

following:

1. Request to amend the Award for BID # ESC-0354-23, Read Jax Literacy Collaboration Pilot, per the
attached Exhibits A-1 and B to decrease the totat award amount by ($47,000.00) to reflect the following:

a. The previous award dated 12/15/2023 for additional students served, was calculated using 170
afterschool service days instead of 123. Service day corrections are notated in yellow on Exhibits A-
1 and B.

» Contract # 70581-23, Amendment 2, Boys’ and Girls’ Clubs of Northeast Florida, Inc., decrease
of $23,500.00. The revised maximum indebtedness not to exceed is $1,560,338.72. (Exhibit B)

» Contract # 70583-23, Amendment 2, Communities in Schools of Jacksonville, Inc., decrease of
$23,500.00. The revised maximum indebtedness not to exceed is $1,616,820.00. (Exhibit A-1)

The decrease to the total expenditurec amount is ($47,000.00). The revised total expenditure not to exceed
shall be $3,177,158.72.

Upon approval of this request contract amendments will be executed by the City of Jacksonville Office of General
Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account [ Project | Activity Interfund | Future Amount

ARP Funding 11415 | 191149 | 582001 [ 010349 | 00000000 | 00000 0000000 | $1,005,157.00

ESP - Early Learning 10901 | 181001 | 582001 | 000000 | 00000459 | 00000 0000000 | $2,172,001.72
Attachment(s): Exhibits A-]1 and B

Previous Award Dated 12/14/23

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity @coj.net.

Cc: Olive Wallace Cohen, Buyer
Jessica Pitts, Director Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Bivd., Jacksonville, FL 32206 | (904) 2565-4400 | Fax: (904) 2565-4502






Revised EXHIBIT A-1
Communities in Schools of Jacksonville, Inc.

READ Jax Literacy Collaboration Pilot
Unit of Service by Programs

Bl

Description Cost | ServiceDays| Multiplier | Njaxmum

Out-of-School Time (Afterschool only) $ 12.50 170 80 students $ 170,000.00

Case Management $  28.00 per unit $ 67,200.00

Literacy Tutoring $ 17.75 per unit $ 42,600.00

Family Engagement $ 28.00 per unit $ 67,200.00

One-Time Cost Reimbursement (Startup Items) | $36,000.00 per site $  36,000.00

Subtotal | $ 383,000.00

 Total Section A. $383,000.00 2 Sites* $ 766,000.00
*Reynolds Lane Elementary School, Rufus E. Payne Elementary School

e : . . Maximum

Description Cost Service Days| Multiplier Allowance

Qut-of-School Time (Afterschool only) $ 12.50 170 80 students $ 170,000.00

Out-of-School Time (Afterschool only) (3 12.50 123 20 students 3 30,750.00

Case Management $ 28.00 per unit $ 67,200.00

Literacy Tutoring $ 17.75 per unit $ 42,600.00

Family Engagement $ 28.00 per unit $ 67,200.00

One-Time Cost Reimbursement (Startup Items) | 3 36,000.00 per site $ 36,000.00

Security $ 11,660.00 per unit $ 11,660.00

Subtotal | $ 42541000

Total Section B. $ 425,410.00 2 Sites* $ 850,820.00

*Woodland Acres Elementary School, Pinedale Elementary School

C

“Section A Towl | $_ 766,000.00
Section B. Total $ 850,820.00 ]
Program Total $161682000






Revised EXHIBIT B
Boys’ and Girls’ Clubs of Northeast Florida, Inc.

READ Jax Literacy Collaboration Pilot
Unit of Service by Programs

Description Cost Service Days Moultiplier m?:j:::::
Out-of-Schoal Time (Afterschool only) | $ 12.50 170 80 students $ 170,000.00
Case Management § 3544 per unit $ B5064.13
Literacy Tutoring $ 2034 per unit $ 84,520.55
Family Engagement $ 1342 per unit $ 3221000

Subtotal $ 1371,794.68
Total Section A. $371,794.68 3 Sites* $ 1,115,384.04

*Arlington Elementary School, Arlington Heights Elementary School, Highlands Elementary School

.. . S Maximum

Description Cost Service Days Multiplier Allowance
Out-of-School Time (Afterschool only) | § 12.50 170 80 students $ 170,000.00
Out-of-School Time {Afierschool only) | $ 12.50 123 40 students $ 61,500.00
Case Management 3 3544 per wnit $ 85064.13
Literacy Tutoring $ 29.34 per unil $ 84,520.55
Family Engagement 3 13.42 per unit $ 3221000
Security 5 11,660.00 per unit $ 11,660.00
Subtoral $ 444,954.68
Total Section B. $ 44,954.68 1 Site* $ 444,954.68

*Northwestern Legends Elementary School

[Section A Total $ 1,115,384.04

Secuon B. Total $ 44495468

[Program Total _ ]$1,560,33872

s ezl
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SUBJECT: READ JAXLITERACY COLLABORATION PILOT

BID #: ESC-0354-23 OPEN DATE: 5M7/23

COMP SEALED SAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Conlract - August 1, 2023 through May 31, 2023 with three (3) one
(1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 10 OTHER: 2

"' 980 00 for additional students served and sacurity al specific sie

Rer.ommend approval fo amand and mcrease awaml by
locations as foliows

- Amend award (Contract #70581-23, AMD #1) for Boy's and Gir's Club of Northeast Flonda, Inc., o increase by
$96,660.00 per Exhibit A & B. The revised total not-to-exceed amount is $1,583.838.72.

Amend award (Contract #70533-23, AMD #1) for Communities in Schools of Jacksonville, Inc., to increase by
$108,320.00 per Exhibit A & A-1. The revised lotal not-to-exceed amount is $1,640,320.00.

Periad of service remains August 1, 2023 through May 31, 2024, with three {3) one (1) year renewal oplions. The total revised
award expenditure not-lo-exceed $3,224,158.72.

Funding Sources: ARP Funding 11415.191149 582001.010348 00600000.00000.0000000. $1,005,157.00
ESP - Qui-of-Schoo! Time: 10901.181001.582001.000000.00000458.00000.0000000. $2,219,001.72
To be executed by formal contract amendment through the Office of Ganeral Counsal and process by purchase order(s).

Attachments: RQ&M&M Memo, Previous Awards/Contract, Exhibits
ANALYST: \/; - C'A’J_RESPECTFULLY SUBMITTED Am—‘-—'}
USTIN FREEMAN, CHIEF

Olive Wazllace-Cchen
PROCUREMENT DIVISION

CONCURRENCE BY: Saralyn Grass, CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

wﬁiEfRSAPPROWNG S MEMBERS DISAPPROVING _9 DATE. / >/ /Y /202

JWﬁM OTHER:

.
_Z-/
ACTION OF AWARDING A}IOR!TY DATE A /4 f%? (% ’7}
APPROVED DISAPPROVED Karen Bowling

Chiel Admumstrative Officer
For: Mayor Donna Deegan

OTHER /ﬂ G Aoy O v =
SIGNATURE OF AUTHENTICATION Executive Order No: 2023-






SUBJECT: READ JAXLITERACY COLLABORATION PILOT

BID #: ESC-0354-23 OPEN DATE: SI17/23

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2023 with three {3} one
{1) year ranewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 10 OTHER: 2

Y OF BID 3
Recommend approval of award to the two {2) highest scoring responsive, responsible bidders, Boys' and Girs' Ciub of
Northaast Florida, In¢. in the amount of $1,487,178.72, and Communitias in Schools of Jacksonville, Inc. in the amount of
$1,532,000.00 as a result of negoliation. Period of service will be from August 1, 2023 through May 31, 2024, with three (3)
one (1) year renewal options. The total award expendilure nol-to-exceed $3,019,178.72.

Funding Sources: ARP Funding 11415.191149.562001.010349 00000000.00000.0000000. $1,005,157.00
ESP Out-of-School Time: 10801.181001.582001.000000.00000455.00000.0000000. $2,014,021.72.
To be axacuted by formal contract through the Office of General Counsel and process by purchase ordar(s).

Altachments: Recommendation Memo, Previous Award, Scoring Sheels, and Critaria
ANALYST: RESPECTFULLY SUBMITTE s
Qlive Wallace-Cohen FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Michaol Weinstein, CEQ, Kids Hope Allignce

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING Q DATE: 7} '/ ) / L33

OTHER:
’ 2
ACTION OF AWARDING AUTHORITY DATE -7/ / "/ 3
APPROVED \/ DISAPPROVED

Chie! Administrative Officer
n

OTHER :
. Under Authority OF:
SIGNATURE OF AUTHENTICATION /,)'( "v;é'ﬁ £ xaculi No: 2023-02






SUBJECT: READ JAX LITERACY COLLABORATION PILOT

810 #: E8C-0354-23 OPEN DATE: $/17/23

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 inrough May 31, 2023 with three (3) one
{1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD:; Highas! Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDSINVWIED: 5 NUMBER RECEIVED: 10 OTHER: 2

ARY O v D RECQO DED AC
ﬁmmnmmmmeburm%lhnmmdfumRoadJaxl.itoqudlabomlanﬂol Of the
respondents, Weyman Communily Davelopmant Corporation was not scored due to the Principal Support Lettars (Form $) aot
being signed by the schoal principals; and Read USA, inc., scored the lowest of all three applicants (sse Exhibil 1). The RFP
had a finite number of eight (8) sites and only one (1) award coukl be made per sile with up to four (4) sites per provider
Boys’ and Girts’ Club of Northeas! Florida and Read USA, Inc., spplied for three (3) of the same siles but Boys’ and Girls’ Club
of Northeast Florida scored higher.

Recommend approval to enter into negotiations with the top two (2) highest scoring didders Boys’ and Girs’ Club of Northeast
Florida, Inc., and Communities in Schools of Jacksonvile, Ing., The rsults wikt be documantad and presentsd to the CSPEC

Commiites lor approval.

Boys&GisClub ] erex
Commumhes in Sehoo!s o 95 99%
[ Read Usa | sasx
Attachments; -Rec coring Sheets, and Evaluation Critera
ANALYST - Cz L‘nesmcvmu.v SUBMITTED
Olive MAN, CHIEF
PR MENT DIVISION
CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

&ERS appROVING _S_ MEMBERS DIsAPPROVING _ 0 AT 0/ o053

OTHER

ACTION OF AWARDING ymoamr DATE _ e/1 [23 -
APPROVED DISAPPROVED
OTHER Chigt Agministrative Officer

Under Authority of

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ- FOR DESIGN - BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID #: CDB-0008-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Company, Inc. to incorporate Exhibit 111-3 for Memorial
Cemetery Restoration to provide Phase 3 construction (Fence), and to increase the award by $79,926.25 (Amendment

60C). Total revised GMP of $2,692,281.50 for this project.

Funding Source; 32124.153101.565050.010823.00000000.00000.0000000 - To be executed by formal contract
amendment through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope of Work and Previous Awards

ANALYST: g?%_ ? éV’M E RESPECTFULLY SUBMITTED: ﬁ-’ /ﬂ/m
BENJAMIN KEMP ot DUSTIN FREEMAN, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Nina Sickler, P.E.  Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope ID: 5789443A-5014-4010-A0C0-BD35A1D468ES

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

Jacksonville.gov

A NEW DAY
February 26, 2024
TO: Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P.E.( /lire Sidé_
Director of Public Works
FROM: Steven D. Long, Jr., P.E.| &= & Pt O

. . AT Ir 48
Director of Operations

Dave McDaniel| Jus fadil
Chief, Mowing and Landscape

SUBJECT: Amendment 60C 8150-15/ PO 632223-23 CDB-0008-16
Acon Construction Co., Inc.
Design/Build Services - Memorial Cemetery Restoration

In accordance with Design/Build CDB-0008-16, Contract 8150-15, the Memorial Cemetery Restoration project
was awarded by Amendment 80A, in the amount of $60,681.50 to provide the initial phase of a staged restoration
of the Memorial Cemetery. Amendment 60B in the amount of $2,551,673.75 was to provide the construction
phase of a staged restoration of the cemetery to include the drive as designed in Phase 1 of the project.
Amendment 60C is to provide Phase 3 construction (Fence). Negotiations have resulted in the GMP amount of
$79,926.25, which includes $3,000.00 in contingency, as indicated on the attached Scope & Fee Summary,
Exhibit 11-3 and allowing for the completion of the work within 60 days from the Notice to Proceed. Acon
Construction Co., Inc. is committed to meeting the 10% JSEB participation goals established for this contract.

Accordingly, this is to recommend that Amendment 60A, originally executed November 22, 2021, between the
City and Acon Construction Co., Inc. for Memorial Cemetery Restoration, be amended to incorporate the
attached Scope and Fee Summary, Exhibit IlI-3 to increase the GMP by $79,926.25 to a new GMP amount of
$2,692,281.50 known as Amendment 60C.

To be encumbered as follows:

Accounts TOTAL
32124.153101.565050.010823.00000000.00000.0000000 $79,926.25
SDL/w

Attachment: Exhibit llI-3
JSEB Participation

cc: Jim Lange, Mowing and Landscape





DocuSign Envelope ID: 57B8443A-5014-401D-A0C0-BD35A1D468ES
EXHIBIT 1I-3

ACON Construction Co., Inc. avavavavavavavav

3653 Regent Boulevard, Suite 401 + Jacksonville, Florida 32224 - Telephone (904) 565-9060 Fax (304) 555-9080

Feb 15, 2024

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: COJ Engineering
City Engineer

Reference: = Memorial Cemetery Restoration Phase 3 Construction {Fence)
DB Contract #8150-15

We are pleased to provide this proposal far the work on the subject project under the guidelines
of the referenced contract.
The scope of this project is to provide an allowance to repair and repaint as much fencing
at the cemetery frontage as possible within the budget provided for this project. | have
included a limited contingency of $3,000 to be used where needed but not known at
present.

Our Guaranteed Maximum Price (GMP) for this phase as stated is $79,926.25.
The Guaranteed Completion Date (GCD) will be 60 days from NTP to complete this phase.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.
Sincerely,

—'"-‘_-_-_—_-‘

Lz .

Frank Anderson
Construction Manager






DocuSign Envelope ID; 5789443A-5014-401D-A0C0-BD35A1D468ES

EXHIBIT HI-3
truction Compa
_:’g;‘ 12*71' ﬁ —El {. }. & v_:;{l‘
ontract 8150-15
e e e e S
Memorial Cemetary Phase3
~_Construction (Fence) DATE:
Project Management Hrs 10 $110.00 $1,100.00
Supervision Hrs 20 $75.00 $1,500.00
Administration Hrs 10 $75.00 $750.00
Aplus Fence Repair and Painting Allowance Al 1 $68,000.00 $68,000.00
Contingency Allowance LS 1 $5,000.00 $3,000.00
Subtotal $74,350.00
DB Fee 7.5% LS 1 $5,576.25 $5,576.25
; . TOTAL |  s79926.25






DocuSign Envelope ID: 5789443A-5014-4010-A0C0-BD35A1D468E5
EXHIBIT 111-3

A Plus Construction Services, Inc. :

96150 Dowling Dr EStlmate

Yulee, FL 32097

9046120597 L
chas.aplus@yahoo.com ON STRUCTION :g

CGC1529403 CCC1320803

ADDRESS

ACON Construction Co Inc
3653 Regent Bivd S-401

Fl

Jacksonville, FL 32224

ESTIMATE # DATE
1102 02/13/2024
P.O. NUMBER

Memorial Cemetery

DESCRIPTION Qry AMOUNT

Ailowance to repair, paint, and/or 1 68,000.00

replace frontage fencing
TOTAL $68,000.00

Accepted By Accepted Date





DocuSign Envelope ID: 57B2443A-5014-401D-A0C0-BO35A1D468ES

DEPARTMENT OF PUBLIC WORKS

Where Florida Begins.

J ok

MINORITY PARTICIPATION

Attachment to Fee & Contract Negotiations

or Contract Amendment

EXHIBIT I11-3

Title: Memorial Cemetery Phase 3 Construction
Project No.:  8150-15
Date: Feb 15, 2024
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsultant) (Minority Status} (Scope of Services)
1.}  APlus Construction JSEB Fence Repair $ 68,000
2.) $
3)
$
4.)
$
5.)
$
6.)
$
7.)
$
8.}

Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document: Feb 15, 2024

214 N. Hogan Street, 1% Floor Jacksonville, FL 32202  Phone: 904.255-8762

Fax: 904.255.8926

www.coj.net





SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID # CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4__ NUMBER RECEIVED:9 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Deparnment of Public Works has completed negotiations with ACON Construction Company, Inc. (contracl #8150-15),
for the Memorial Cemetery Restoration project in accordance with the subject bid.

Recommend approval to award ACON Construction Company, Inc., in the guaranteed maximum price not-to-exceed
$60,681.50 which includes $7,000.00 in contingency, to provide the initial phase of a staged restoration of the Memorial
Cemetery. This incorporates the attached scope and fes summary, Exhibit “/li-1", and allowing for the completion of the work
within 160 days from notice to proceed. Total annual expendilure amount is currently at $33,000,000.00; total amount spent
to dale is $30,146,919.68.

Funding for this award is to be encumbered account{s): 006239.565051.1.32111.384020 to be executed by contract

Amendment 60A through Office of General Counsel.

ement/Dave McDaniel, Chief,

Altachments: Recornmendation Memo, Exhibit “Ili-1", Previcus Award(s)

BUYE AN~ aol)— RESPECTFULLY SUBMITTED
MARILYN'LAIDLER

CONCURRENCE BY: Robin G. Smith, P.E.. Chief, Engineering and Construction a
Mowing and Landscape

ﬁ _
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

NEMBERS APPROVING S N MEMBERS DISAPPROVING___ £~ DATE: >
OTHER
ACTION OF AWARDING AUTHORITY paTE. B-A77- |
APPROVED \/ DISAPPROVED:
Brian Hughes

Chicl Administrative Off.cer
OTHEH: r 4 A = : + 2 b I ey
LI " LD Hihllun AL ELED SR A LA |
U\/ Under Authonty of

SIGNATURE OF AUTHENTICATION Executive Order No 2019-02






OPEN DATE: 1072 172015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND gag)g OF CONTRACT:
CONSTRUGTION — DEsiGNBUILD -

AGENCY: DEPARTMENT OF pPusLIC WORKS
BASIS oF AWARD; EVALUAIIOE CRITERIA

NUMBER OF 8lns INQIT ED: 4 NUMBER RECEIVED: 2 OTHER: 1

SUMMAHY OF Bipg AND HECOMMENDED ACT!ONS:
The City hag Pravieusly issuegd this AFP, and the carmm|if
Conducted ang & 7alu

F 8 a'VaIUaﬂqn 8a has avalualed Broposalg, Bubsequsnlly. Presentations wara
Bvaluatad gn January 31, 37 6; 01/28115 ACON Consiructian Company, 1ne, {contract #g 50-15 L
highest kNG Yirm with funding not4o-axceed $6,000,000.09

), was awardad ag
S0 anaually for 5 Period of seqyieg for fi ars.

Recommang approval of award 1o inciude the rate sheels ag pa

additiona) changss arg nasdad,

Atlachmants. Hecommandation Memo, Pravigys Award (5)

BUYER

RESPECTFULLY SUBMITTED
MARILYN IDLER

(ALL AWARD ACTiONS SUBJECT To LAWFULLY APPROF{RI _
" ACTION OF cspEG COMMITTEE oy HECOMMENDATIONS ABOVE
MEMBEARS Apg y

MEmBggrs DISAPPFIOVING__,Q DATE: 17“' { é" [ ‘é
OTHER
\ ————






- s FAVYECTS
- QPEN DATE: 10/21/2015

C'QMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS oF CONTRACT:
cousmucrlou - DESIGNIE}UII,D

a_ NUMBEA RECEIVED, 8 OTHegR: 3

MMARY oF g)pg |, D HECOMMENDE ACTIONS:
Ohty had raviadgly Is&iisd i RFP, and (hp Svaluation commities has avalyateq
onduclad ang svaluaaq 00 January 21, apig. Based upan the comblnatian g pro
nkings 4rg ag I:_!Ilow;'(!.lslpd In alphabeticay orday):
1) ACoy

i oS elloh Compainy, 1 _ 133
g Hag‘qr Cmstntgum-'1255 ,

Proposals, Subsequenﬂy, Prasantations Wera
Posal ang Arasenlation evaluaucns, Bcares ang

Reco iMend a firoal ot aiwgrd o ACQN,Coqs‘fn.gc;lon Company, inc,, a5 recelvin accod,
Wa*ulﬂ%dn acl‘]f.lpfgdld&lﬂ kboa; Perlad bf Serviee will ba fiva (5) years from effeclive gare of contraet with funding
$6,000,000,45 anniidlly, To be exdeey by tormial contraey through Office of i3 tnsej, i
Attadlrnan_fs: lﬁ?cbnim,eqda_ﬁoh Merio, Scoring Matrix, Pravigys Award

HESPECTFULLY SUBMITTED

TIONS sUB TS LAWFULLY Apppmas:
PeC CoMmTTEE ON RECOMMEND Ti

AC

R

————__ DATE: "Qy"‘ {

SRR e == OTHER

MEMBERS DISAPPHOV!NG






MY UH DESIGN. BuUiLo SERVICES QF ACTIVE AND PASSIVE PARK PROJECTS
BiD g C0B-0005-1 6

Tha City had 5i-evldu§ y Is| FP, g d only two espongas, they have bagn 8valuated, Basag Upon the Proposg|
@valuation, ihe averaga Ecores and n cllows {Listad in glphabaties; order);

2) ACON. 75

1) Hagar Construction. 78.5

F'ursuan! {o Seétion2.g Award of Contract of the RFp, lecommeng 8pproval to accepl the twg reapbnses and condyey forma
Interaws wigp, 23eh i, .

EASE, GHiEF
ENT DWISION

T (ALL AWEHD_A_’QT!_ONS SUadEcTTg LAWFuL LY Aﬁpnopﬁmrg'p FUNDS) o
, ACTION 6F cgpeg COMMITTEE O RECOMMENDATIONS ABOVE

MEMBERS APp, _._5.____ MEmBERS DISAPPROVING DATE,_ |2 . 'SCD—-( >

e OTHER







SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc., to incorporate Amendment 5C to provide safety
and security measures for the Shotgun Houses as outlined in the attached Exhibit F-3, Scope and Fee Schedule, in the
amount of $15,554.00. Total not-to-exceed expenditure amount of $349,928.15.

Funding Source: 10801.135801.565050.010323.00000000.00000.0000000 — To be executed by formal contract amendment
through the Office of General Counsel.

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule, Previous Awards

ANALYST: @w gW RESPECTFULLY SUBMITTED: ﬁﬁ/ﬂ/ M
MP

BENJAMIN K Fae: DUSTIN FREEMAN, CHIEF =
PROCUREMENT DIVISION

CONCURRENCE BY: NINA SICKLER, P.E.. DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) —
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






DocuSign Envelope 10: 5080880C-1A33-4E4D-8F7F-DCAZ255C3A51A

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

(904) 255-8762

Jacksonville.gov

A NEW DAY

February 21, 2024
TO: Dustin Freaman
Chief of Procurement

GocuSigned ty:

THRU: Nina Sickler, P.E. | 7/lir e Sedd

Director of Public Wok&™™"

DocuSignea by:
Seen D, ,f.a. e

FATRRSATA1F24BC

FROM: Steven D. Long, Jr., P.E.
Director of Operations

DituSighed by

Jill Enz [j’lL By

Chief, Natﬁ?’a'rmgﬁ"d \Earine Resources
Guy Parola

DIA Operations Manager

SUBJECT:  Amendment 5C Contract 71629-22 CDB-0112-21
Acon Construction Co., Inc.
Design-Build Services - Shotgun House Repair

In accordance with Design/Build CDB-0112-21, Contract 71629-22, the Shotgun House Repair project was awarded
by Amendment 5A in the amount of $197,974.15 to obtain approval from pertinent authorities to restore the exterior
of two Shotgun houses. Phase 1 will cover all the preliminary work for design and permitting plus construction of the
1% house. Amendment 5B in the amount of $136,400.00 was to provide construction for Shotgun House C.
Amendment 5C is to provide security and safety measures for the shotgun houses. Negotiations have restiilted in the
GMP amount of $15,554.00, as indicated on the attached Scope & Fee Summary, Exhibit F-3 and allowing for the
completion of the work within 60 days from the notice to proceed. Acon Construction Co., Inc. is committed to meeting
the 20% JSEB participation goals established for this contract.

Accordingly, this is to recommend that Amendment 5A, originally executed July 5, 2022, between the City and Acon
Construction Co., Inc. for Shotgun House Repair, be amended to incorporate the attached Scope and Fee Summary,
Exhibit F-3 to increase the GMP by $15,554.00 to a new GMP amount of $349,928.15 for the Shotgun House Repair
known as Amendment 5C.

To be encumbered as follows:

Accounts TOTAL
10801.135801.565050.010323.00000000.00000.0000000

010323

DICP DIA Capital Projects-Other Construction- Industry Development
565050

1

10801-311010 $15,554.00

RGS/w

Attachment:  Exhibit F-3
JSEB Participation






DocuSign Envelope 1D: 508D880C-1A33-4E4D-8F7F-DCA255C3A51A
EXHIBIT F-3

ACON Construction Co., Inc. Avavavavavavavay

3653 Regent Boulevard, Site 401 « Jacksonville, Florida 32224 « Telephone {304) 565-8060 Fax {904) 565-9080

Feb 10, 2024

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  LaVilla Neighborhood Parks Master Plan: Shotgun House Repair Phase 3
DB Contract #71629-22

vir. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide a limited measure of security and safety for the
two Jefferson Street Shotgun Houses that were stabilized in previous phase. Specofically,
plywood will be installed on inside of windows with a black plastic sheet over the
plywood to retain the building’s appearance. We will also place galvanized fencing
between the brick piers to discourage people from going under the building. These
measures are additional to the perimeter fencing the city has already erected. No
contingency was included due to funding limits.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $15,554.00.
The Guaranteed Completion Date {GCD) will be 60 days from receipt of permit.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,

Frank Anderson
Construction Manager






DocuSign Envelope ID: 508D880C-1A33-4E4D-8F7F-DCAZ55C3A51A

EXHIBIT F-3
Project Management Hrs 8 $110.00 $880.00
Supervision Hrs 8 $75.00 $600.00
Administration Hrs 8 $75.00 5600.00
Plywood & Plastic on Windows LS 1 $4,970.00 $4,970.00
Fencing Between Piers LS 1 $7,090.00 $7,090.00
Subtotal $14,140.00
DB Fee 10% LS 1 $1,414.00 $1,414.00
TOTAL |  $15,554.00]






DocuSign Envelope 1D: 508D880C-1A33-4E4D-8F7F-DCA255C3AS1A

EXHIBIT F-3
DEPARTMENT OF PUBLIC WORKS
aaéf rm’/é
Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Shotgun House Repair Phase 3
Project No.:  71629-22
Date: Feb 10, 2024 —
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsultant) (Minority Status) {Scope of Services)
1.) None* $
2) $
3. $
4.
$
5)
$
6.)
$
7)
$
8.)

*There is no JSEB for this particular project, however we will achieve our overall 20%
JSEB for Contract 71629-22.

Check one:
This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document: Feb 10, 2024

214 N. Hogan Street, 10th Floor  Jacksonville, FI1. 32202 Phone: 904.255-8762  Fax: 904.255.8926 www.coj.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Award approved 6/30/22 was amended to add amendment 5B for Shotgun House C with Acon Construction Co . Inc.,

for the GMP $136,400.00.

Recommend approval to amend and correct the total GMP from $136,400.00 to $470,774.15

Funding Source: 10801.135801 565050 010323.00000000 00000 0000000 — To be executed by formal contract
amendment through the Office of General Counsel

o Memgs and Previous Award

RESPECTFULLY SUBMITTED;

ATTACHMENTS: Recomp

ANALYST:

ﬂ/u

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

A - =
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE l
MEMBERS APPROVING__ &0 MEMBERS DISAPPROVING_ T oate_ £ [ 1812050

OTHER

ACTION OF AWARDING AUTHORITY DATE s ‘,21/2.-2,-——
APPROVED / DISAPPROVED:
OTHER:
Brian Hughes
SIGNATURE OF AUTHENTICATION Chief Administrative Officer
TOr ayor termy CurTy
ll V Under Authority of:

Executive Order No: 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS

BID# CDB-0112-21 OPEN DATE: 2021-06-23
com P V. 1O CO EE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o amend the award with Acon Construction Co., Inc., to incorporate Amendment 5B 1o provide
construction for Shotgun House C as outlined in the attached Exhibit F-2, Scope and Fee Schedule. Total GMP amount is
$136.,400.00. Total not-to-exceed expenditure amount remains unchanged at $8,000,000.00 annually with carryover for any
unused portion.

Funding Source; 10801.135801.565050.010323.00000000.00000.0000000 — To be executed by formal contract amendment
through the Office of General Counsel.

ANALYST:

W"

CONCURRENCE BY: Rok

DAVID KLAGES

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING Q DATE: 6/3_0/,1’02&___“_

(XN 7
PSS 5/
028 L/
L=

AL

OTHER

VA

y
ACTION OF AWARDING AUTHORITY DATE (0,&//-2' 2L~

APPROVED v DISAPPROVED:

OTHER: WI\ o
N N
SIGNATURE OF AUTHENTICATION .






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN BUILD PROJECTS

BID #: CDB-0112.21 OPEN DATE: 2021-08-23
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CTION-D - IFICATIO

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7. NUMBER RECEIVED: 4 OTHER: 0

A VLY % BILIS AN AR NN A abH

Recommend approval to amend the rd to Acon Construclion Co., Inc., to incorporate the atiached Scope and Fee
Summary, Exhibit H-1 for Boone Park Clubhouse Ranovations, Amendment 7A by approving the increase in the amount
of $23,730.00 for to allow the completion of concrate repairs to be complated within 120 days.

FUNDING SOURCE: 32111.167101.565051.010454.0000000.00000.0000000 To be executed by format contract through
the Office of General Counsel using the negatiated conltract rate schedute.

ATTACHMENTS: Recommendation Memo, Exhibit D-1, Previous Award(s)

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ >  MEMBERS DISAPPROVING & DATE: 2 o3

ht ), 7 c— OTHER.

ACTION OF AWARDING AYTHORITY oate | & -Fle22
APPROVEO \/umo DISAPPROVED

OTHER Bintio <
SIGNATURE OF AUTHENTICATION o






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-08-23

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EYALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECE{VED: 4 OTHER: ¢

MARY O ND R END c
Recommaend approval o amend the md with Acon Construct;cn Co., Inc., to incorporate Amendmant 8A to provide
new synthetic turf to be used as a flex field at Fort Family Regional Park as outlined in the attached Exhibit G-1, Scope
and Fee Schedule. Tolal GMP amount is $998,989.98 ($1,021,043.52 spent to date).

Funding Source: 32111.167101.565051.000902.00000000.00000.00000 — To be executed by formal contract
amendmant through the Office of General Counssl

, Scope and Fes Scheduie and Previous A
RESPECTFULLY SUBM)

Y PEASE CHIEF
(V™ PROTUREMENT DMISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRQUNG____D MEMBERS DISAPPROVING __ {7 one:_ﬁ/[j#ﬁl‘)’\
7

OTHER

A
ACTION OF AWARDING AUTHORITY DATE F ~20-Llo22
APPROVED v’ DISAPPROVED
Brian Hughes
OTHER: f Chiel Adminisiralive Othicer
-ar. yOr e.nny u"y
SIGNATURE OF AUTHENTICATION ¢ Authority of






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
Mo # CDB-0112.21 OPEN DATE: 2021-06-23

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGNBUIAD: PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARO: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 4 OTHER: ¢

SUNMARY OF 8I0S AND RECOMMENDED ACYIONS:

Recommend approval to amend the award approvad 3/24/22 with Acon Construclion Co., Ine., 1o issue a separate
award for Amendment 4A (o replace Lhe existing chain link fence with new railing at Riverview Park as oullined in the
attached Exhibil E-1, Scope and Fee Summary. Total GMP amount is $00.605.00 ($724,079.48 spent to dale)
Funding Source: 32111.167101.565051.000962 00000000.00000. 0000000

Funding for this award to be execuled by formal contract amendment through Office of Ganeral Counsel and
encumbered by purchase order

ATTACHMENTS: Recommendation Memo, Scope and Fee Summary and Previous Awards

ANALVS‘I’{Q é é ’Z 2 RESPECTFULLY SUBMITTED;

Annelts Burney PEASE, CHIEF
EMENT DIVISION
CONCURRENCE BY' Robin G. Smith, P.E., Chisf, Englneering and Consiruction Managemant

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS|
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS s} 5 MEMBERS DISAPPROVING DATE. 2'{219 Va™y

OTHER

2N

ACTION OF AWARDING AUTHORITY DATE J_‘.-_-.?o 202 2.

APPROVED \/ DISAPPROVED: .

Chiet Adavmistraiva Oileas

QTHER Fur Mayse Lenny Cu;q
vder authony ol
SIGNATURE OF AUTHENTICATION tW"' o Ouder i 2019 92

Y






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS

8iD# CDB-0112-2% OPEN DATE: 2021-06-23
COMP \VE SEALED ALU COMM
KIND AND BASIS OF CONTRACT; CONSTRUC = IL.D- LV T

AGENCY: PUBLIC WORKS

BASIS OF AWARO: EYALUATION CRITERIA
NUMBER OF BIDS INVITED: NUMBER RECEWED: 4 OTHER: ¢

D CTIONS:
Recommend approval 1o amend the award approved 3/24722 with Acon Construction Co., Inc.. lo issue a separate
award for Amendment 3A to provide a8 compiete structural repair of CT Brown Pool Equipment Building as oullined in the
attachad Exhibit D-1, Scope end Fee Summary Total GMP amount is $81,764.50 ($633,474.48 spent to date)

Funding Source: 32111 167101565050 000833 00000000.00000.0000000

Funding for this award (o be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order

ATTACHMENTS: endation Memo, Scope and Fee Summary and Previous Awards
ANALYST: RESPECTFULLY suemmeo:&ﬁ___
Y PEASE, CHIEF

Annelte Bumeay o
PROCUREMENT DIVISION
CONCURRENCE BY .2 Chist. Engineeri ion Ma

e e S
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPRCPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBER ROWVING, S MEMBERS DISAPPROVING, ‘9' DATE: 5

OTHER
ACTION OF AWARDING AUTHORITY DATE 5 o0 Ro22-
APPROVED v~ DISAPPROVED:
OTHER:
L\
SIGNATURE OF AUTHENTICATION Ii

1V





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILO PROJECTS
BiD# COB-0112-21 OPEN DATE: 2021.06-23

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 1 NUMBER RECEIVED: ¢4 OTHER: ¢

8108 AN E R
Recommend approval to amend the award approved 3/24/22 with Acon Construciion Co., Inc., to issue a separate
award for Amendmenl 2A to provide a kilchan exhaust hood and permitting for the Equesirian Center Kitchen as
cutlined in the attached Exhibil C-1, Scope and Fee Summary Total GMP amount is $91,259.10 ($551,709.98 spent to
date).

Funding Source. 32111 167101.565051.000962.00000000 60000 0000000

Funding for this award to be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order

ATTACHMENTS: R fon Memo, Scope and Fee Summary and Previous Awards

ANALYST RESPECTFULLY SUBMITTED;
Anne rney

Y PEASE, CHIEF
EMENT OIVISION

CONCURRENCE BY: G. Smith, P.€., Chi [ and Constry

—— e ———
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATICNS ABOVE

M%s g&f" S MEMBERS DISAPPROVING___ {7 Dar:;n_mj_lﬂml

» V
< E
_{ T
ACTION OF AWARDING AUTHORITY DATE &F 2 Jo-Jo 22~
APPROVED v’ DISAPPROVED:
OTHER: Grian Hughes

Ior Mayer L2ony Curry
Hocles Acciinnty ol
Erecatve Qujer 1o 2019-02

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
8ID# CDB-0112-21 OPEN DATE: 2021-06-23

KIND AND BASIS OF CONTRACT: C - UILD- PRE- 1 S

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EYALUATION CRITBRIA
NUMBER OF BIDS INVITED: 1 NUMBER RECEIVED: & OTHER: 9

MARY OF BIDS AND RECOMMENDED AC :
Recommend approval to amend the award with Acon Construction Co., Inc., 10 incorporate Amendments SA 1o restore
the exterior of two (2) shotlgun houses as outlined in the aliached Exhibit F-1, Scope and Fee Schadule. Total GMP
amount is $197.974.15 ($922.053.63 spent to date)} Total not-to-exceed expendilure amaunt remains at $8,000,000 00
annually with carryaver for any unused portion.

Funding Sourca: 10801.135801.565050.010323.00000000.00000.00000 - To be executed by formal contract
amendmant through the Office of General Counsel

ATTACHMENTS: Re Memas, Scope and Fee Schadule and Previous Awards
ANALYSTK) RESPECTFULLY SUBMITTED: |
Annette BUThey GREGDRY/PEASE, CHIEF
PROS ENT DIMISION

CONCURRENCE BY: Robin G. Smith, P

e
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRQVING ‘5 MEMBERS DISAPPROVING 9' DATE: vZ / 'y 2 Q:I)-

OTHER
— )
ACTION OF AWARDING AUTHORITY DATE ‘?f(/y,éufa—
APPROVED / DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION

Crucl Admimstiatbve Officer
For Mayor Lenny Curry

Wi der Aothanty of

Exocuteve Orger No 2019.02





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PRQJECTS
8ID# COB-0112-21 OPEN DATE: 2021-06-23

MPETITIVE SEAL POSA ALUATION C E

KIND AND BASIS OF CONTRACT: CONSTRUCTIQN - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: ? NUMBER RECEIVED: 4 OTHER: §

SUMM OF BIDS AND RECOM ED ACTIONS:

Recommend approval lo amend the award wilh Acon Cansinuction Co , Inc., lo incorporale the smendments (24, 3A 8 4A) lisled in
the atiached memos and exhibits (C-1, D-1 & €-1 ). The tolal GMP amouni is $263,628 .80 ($724.079.48 spent lo date). Tolal not-to-
excaad expendilure amount remains al $8,000,000.00 annually with cacryover for any unused portion.

Funding for this sward 10 be exacuted by lormal contract amendments the throygh Office of General Counsel and encumbered by the
following accounds:

Amandment 24 & 4A - 3211 1.167101.565051.000062.00000000.00000 0600000 - S161,864.10
Amendment 3A - 32111.167 101.565051.000833.00000000.00000.0000000 - § 81,764.50

ATTACHMENTS: Recom fon Memos, Scope and Fee Summaries and Previous Awards

ANALYST:

{ALL AWARD ACTIGNS SUBJECT TO LAWFULLY APPROPRIATED F UNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS A80\7
MEM?ERS me S MEMBERS DISAPPROVING g DATE. 3{ &#ZZ@‘L

Vi g
ACTION OF AWARDING VHORITY DATE 3// 2 ":/b 22-
APPROVED DISAPPROVED
OTHER: P .

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
8ID# COB-0112.21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
HIND AND BASIS OF CONTRACT: CONSTRUCTION ~ OESIGNIBUILD- PRE-QUALIFICATIONS

AGENCY: pugLIC WORKS
BASIS DF AWARD: EVALUATION CRITERIA

NUMBER OF 8(0S INITED: I NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend spproval to amend Ihe award wilh Acon Constauction Co., Inc , to incorporala Exhiil 8-1, Scope and Fea Summary, for
Braward Pond Amenibes {Attachment 1A} in the amounl of §460.450 B8. Tolat expendiiuce amaun aol-lo-eaceed $9,000,000 00
aanuatly with canyover for any unused partion,

Fungmg Source: 33101153 101.565050 006202.00000000 00000 00000CO - To be execuled by tormat cantrac thrtough QOtfice af -
General Counsel.

ATTACRMENTS: Reco ion Memos, Scope snd Fee Summary, Previous Awards

ANALYST: RESPECTFULLY SUBMITTE A‘

Annetle Burfigy” Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY. Robln G. Smith, P.E. Chiel, Enginecning and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING, 2 MEMBERS DISAPPROVING_ " pare. 3'/ > Cf’ 2033
OTHER
—
ACTION OF AWARDING AUTHORITY DATE o AS 22—
x/ '
APPROVED DISAPPROVED.

OTHER /l F r.

SIGNATURE OF AUTHENTICATION

n Hughps,

Chict Admunistiative Olicer
o Mayor Lenny Cutry
Under Authoity of

Executive Order Na 2019-02






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# COB-0112-21 OPEN DATE: 2021-06-23

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 4 OTHER: ¢

sU Y CTIONS:

The Cily had praviously issyad this RFQ and the evatuation commiltee has ovaluated proposals  Subseqguently, presentations were
conducied and evaluated on November 4, 2021, Based upon the cambination of proposal and presentalion evalualions scores and
rankings are as follows {Listed in alphabelical order):

1) Acon Construction Co., Inc. - 117.00
2) Astra Conslruction Services, LLC - 109.50
3) Baker Consulting ang Engineering, LLC, dvs Baker Oesign Buid - 106 0D

Recommend approval of award to Acon Conslruction Co,, Inc., as receiving the h-ghest score in accordance with the evaksation and
raniing above. Period of Service will be five (5) years from effective date of contract with funding nol-lo-exceed $8,000.000.00
annually with carryover for any unused partion. To be executed by formal conlracl through Ofice of Ganeral Counsel.

ATTACHMENTS: Recommendaltion Memo, Scoring Malrix, Section 2.6, Altachment B- Evaluation Criteria, JSEE Memo, Pravious Award

. > :
ANALYST: RESPECTFULLY SUBMITTED: Yok /;Vl/
MATUS ¥vHekse crier
: DIVISION

CONCURRENGE BY: R

T T T T ..
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING__ &8 DaTE: 2 [é [ 2022

OTHER
AN —
e — A — N ]
ACTION OF AWARDING AUTHORITY paTe o — & - 22
APPROVED DISAPPROVED:
OTHER; - Beian Hughes

MaTHST 91§ Olficer

SIGNATURE OF AUTHENTICATION . avor Lenny Cunry

Executive Orcmvb;o 2019-92





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS

BID# COB-0112-21 OPEN DATE: 2021.-06-23
COMPETITIVE SEALED PROPOSAL EVALUATION COMMTTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUNLD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: g

MARY OF 8105 AND RECOMMENDBED 8;
Thc City had previously issued this RFQ and ihe evaluafion comnulm has evatuated proposals. Subsequently. praseniations were
conducied and avalualed on Navember 4, 2021. Basad upon the combination ol propasal and preseniation evalualons, scores and
tankings are as follows (Listad in awabelk:d ordes):

1) Acon Consiruction Cq., Inc - 117.00
2) Aslra Construclion Services, LLC - 105.50
3) Baker Consuling and Engineering, LLC, dib/a Bsker Design Bulld = 106 00

Recommend approval lo enler negotiations wilh ACON Canslruclion Co. Ing , a5 receiving the highesi score in accordance wih the
evglualion and raking sbove.

ATTACHMENTS: Recommendaton Memo, Sconng Malrix, Section 2.5, Allachmeni B- Evaluation Criteria, Pzwws Award

ANAL@ é% . RESPECTFULLY SUBMITTED:
GR

CONCURRENCE BY: Robin G. Chiel, Engineering and Constr

P,

PEASE, CHIEF
MENT DIVISION

e e S S
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DIsAPPROVING 7 DATE: 4[ 'QJ[ 102

OTHER
achold oF AWAROING AUTHORITY pate [~ 0 - JA
APPROVED v DISAPPROVED:

OTHER: Al 11 _
SIGNATURE OF AUTHENTICATION / A M
, Vv Chiel Admin siralive Olficor

For: Mayae Leany Cuiry
Undar Authonty ol
Execulve Grdot No 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# COB-0112.21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPQOSAL EVALUATION COMMITTEE
HIND AND BASIS OF CONTRACT: CONSTRUCTION — OESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: ¢ OTHER: 0

A OF B!DS ANO RECQMMENDED ACTI :
The CHy of Jacksonville received lour {#) proposals and alt have been raviewed and ranked Based on the average score, tha following
firms wera determingd Lo be the most qualifiad of those submilfing qualificallons The rankmng of firsl, second, and third designales the
order of qualification of thess firmg to parfoam he required cervices. Alphabelically they sre

1) Acon Censtruction Co.. Inc. ~ 88 G0
2) Astra Conskruction Services, LLC - B2 50
9} Baker Cansufling and Engineering. LLC. d/tva Baker Dasign Budd - 81.00

Putsuani to Saclion 2.6- Awacd of Conlract of RFP, recommeng 8pprovalio mava forward with presentalionfinierviews bafore CSPECala
{ulure scheduled meeting

ATTACHMENTS: Racommendation Memo, Scoring Malnz, Section 2 8 Allachmeni 8. Evaluat on Crieng

ANALYST; RESPECTFULLY SUBMITTED:
MATUS GR RY PEASE. CHIEF

CONCURRENCE BY: Robin G. Smith, P,

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APEROVING .5 MEMBERS DISAPPROVING £ pare__/0 2/

OTHER
ACTION OF AWARDING AUTHORITY pate O - B -2
APPROVED l/ DISAPPROVED.
OTHER: i -
v \-/Bfian Hughes

SIGNATURE OF AUTHENTICATION Chipl Admimisirative Olficer
For. Mayor Lenay Curry
Under Authority ol,

Exccutive Ondor Ny 2019.02







SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN BUILD PROJECTS
BID #: CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMEBER OF BIDS INVITED: 7_ NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to Acon Construction Co., Inc., to incorporate the attached Scope and Fee
Summary, Exhibit H-3 to repair the existing outbuilding and added temporary toilet costs, Amendment 7C by approving
the increase in the amount of $66,770.00 allowing the completion of work within 90 days from the Notice to Proceed.

Revised total is $485,951.10.

FUNDING SOURCE: 32111.167101.565051.010464.0000000.00000.0000000 To be executed by formal contract
amendment through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Exhibit H-3, Previous Award(s)

ANALYST: w RESPECTFULLY SUBMITTED: M
BENJAMIN KEMP

Fm‘;DUSTIN FREEMAN, CHIEF © gt
PROCUREMENT DIVISION

CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

(ALLL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED _

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope ID: CBEF7372-11FC-47D2-86AD-3AF200338693

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

Jacksonville.gov

A NEW DAY
February 27, 2024
TO: Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P.E.( /lias Sutd.
Director of Public Works
FROM: Steven D. Long, Jr., P.E.E‘(f:;"f;f‘& Q-

Director of Operations

Daryl T. Joseph gm,t Jmﬂa-
Director, Parks, Récreation and Community Services

SUBJECT: Amendment 7C Contract 71629-22/ PO 642745-22  CDB-0112-21
Acon Construction Co., Inc.
Design-Build Services - Boone Park Clubhouse Renovations

In accordance with Design/Build CDB-0112-21, Contract 71629-22 the Boone Park Clubhouse Renovations was
awarded by Amendment 7A in the amount of $23,730.00 to provide 60% design for Boone Park Clubhouse
Renovations. Amendment 7B in the amount of $395,451.10 was to provide 100% design and construction to the
clubhouse and outbuilding. Amendment 7C is to repair the existing outbuilding and added temporary toilet costs.
Negotiations have resulted in the GMP amount of $66,770.00, which includes $10,000.00 in contingency, as indicated
on the attached Scope & Fee Summary, Exhibit H-3 and allowing for the completion of the work within 90 days from
the Notice to Proceed. Acon Construction Co., Inc. is committed to meeting the 20% JSEB participation goals
established for this contract.

Accordingly, this is to recommend that amendment 7A, executed July 5, 2022, between the City and Acon
Construction Co., Inc. for Boone Park Clubhouse Renovations, be amended to incorporate the attached Scope and
Fee Summary, Exhibit H-3 to increase the GMP by $66,770.00 to a new GMP amount of $485,951.10, known as
Amendment 7C.

To be encumbered as follows:

Accounts TOTAL
32111.167101.565051.010464.00000000.00000.0000000
010464

PRRS Parks & Rec & Capital Project- Parks & Rec.
565051

1

32111-3840200 $66,770.00

SDLAw

Attachment:  Exhibit H-3
JSEB Participation

cc: Alice Jones, Parks, Recreation and Community Services





DocuSign Envelope ID: CBEF7372-11FC-47D2-86AD-3AF 200338693
EXHIBIT H-3

ACON Construction Co., Inc. avavavavavavavav

3653 Regent Boulevard, Suite 401 » Jacksonville, Florida 32224 - Telephone {904) 565-3060 Fax (904) 565-9080

Dec 12, 2023

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  Boone Park Clubhouse Renovations {Added Scope)
DB Contract #71629--22

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines
of the referenced contract.
The scope of this project is to provide repairs to the existing out building and some
added temp toilet costs. A contingency of $10,000 is also included per contract. The
contingency is limited by budget constraints to less than the 15% allowed by contract.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $66,770.00.

The Guaranteed Completion Date (GCD) wili be 90 days from notice to proceed.

Sincerely,

z

/

-

Frank Anderson
Construction Manager





DocuSign Envelope 1D: CBEF7372-11FC47D2-86AD-3AF20D338693

EXHIBIT H-3

Bond and Limited Gen Conditions LS $1,700.00 $1,700.00
Allowance for work at Scout Building LS $35,000.00 $35,000.00
Temp Toilet Rentals for Life of Project LS $14,000.00 $14,0600.00
ACON Contingency (Budget Restrained) LS $10,000.00 $10,000.00
Subtotal $60,700.00
DB Fee 10% LS $6,070.00 $6,070.00






DocuSign Envelope ID;: CBEF7372-11FC-47D2-86AD-3AF20D338693

EXHIBIT H-3
DEPARTMENT QOF PUBLIC WORKS
aaér fm/é
Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Boone Park Clubhouse Renovation Added Construction
Project No.: 71629-22
Date: Dec 12, 2023
Company’s Name Classification Type of Work  Dollar Value
(Minority Subconsultant) {Minority Status) {Scope of Services)
1) None* $
2) $
3) 3
$
4.)
$
5.)
$
6.)
$
7.)
$
8.)

*There is no JSEB for this project, however we maintain our overall 20% JSEB for
Contract 71629-22 per base contract requirements.

Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document; Dec 12, 2023

214 N. Hogan Street, 10% Floor Jacksonville, FL 32202 Phone: 904.255-8762 Fax: 904.255.8926 www.coj.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN BUILD PROJECTS
BID #: CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7_ NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to Acon Construction Co., Inc., to incorporate the attached Scope and Fee
Summary, Exhibit H-2 for Boone Park Clubhouse Renovations, Amendment 7B by approving the increase in the amount
of $395.451.10 1o allow the completion of concrete repairs 1o be completed within 140 days. Revised total is $419,181.10.

FUNDING SOURCE: 32111.167101.565051.010464.0000000.00000.0000000 To be executed by formal contract through
the Office of General Counsel using the negotiated contract rate schedule.

ATTACHMENTS: Recommendation Memo, Exhibit H2, Previous Award(s)
ANALYST: ’/-\ RESPECTFULLY SUBMITTED:
JA 0s 7 ] FREEMAN, CHIEF
REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING Q DATE: //2(3/ 2023

OTHER:

APPROVING 5

DAT-E l/%z 23

Chigl Administrative Ofiicer
yor Lenny Curry

Undet Authority of:
Executive Order No: 2019-02

ACTION OF AWARDINC\&?THORITY
APPROVED

ﬁPROVED
OTHER

SIGNATURE OF AUTHENTICATION f)
W






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN BUILD PROJECTS
BID #: COB-0112-21 OPEN DATE: 2021-06-23

KIND AND BASIS OF CONTRACT: CONSTRUCTION- QE§§@ ILD- PRE-QUALIFICATIONS
AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7, NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to Acon Construction Co., Inc., to unoorporate ihe attached Scope and Fee
Summary, Exhibit H-1 for Boone Park Clubhouse Renovations, Amendment 7A by approving the increase in the amount
of $23,730.00 for to allow the completion of concrete repairs to be completed within 120 days.

FUNDING SOURCE: 32111.167101.565051.010454.0000000.00000.0000000 To be executed by formal contract through
the Office of General Counsel using the negoliated contract rate schedule.

ATTACHMENTS: Recommendation Memo, Exhibit D-1, Previous Award(s)

ANALYST:

RY PEASE, CHIEF
REMENT DIVISION

CONCURRENCE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ > MEMBERS DISAPPROVING &~ DATE 2 2>
OTHER.

ACTION OF AWARDIN\G/AUTHORITY pate__ 4 -Fwlo22-

APPROVED DISAPPROVED

OTHER piatia s

SIGNATURE OF AUTHENTICATION y






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION ~ DESIGN/IBUILD- PRE.QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 8

SUMMARY OF BIDS AND RECOMMENDED ACTJONS:

Recommend approval 1o amend the award with Acon Construction Co., Inc | to incorporate Exhibil 8-1, Scope and Fee Summary, for
Broward Pond Amenilies (Altachment 1A) in the amount of $460,450.88. Tolal expenditure amoun! not-lo-exceed $8,000,000 00
annually with camyever for any unused portion.

Funding Source: 33101.153101.565050.006202.00000000.00000.0000000 - To be executed by formal contract through Office of -
General Counsel,

ATTACHMENTS: R isn Memo, Scope and Fee Summary, Pravious Awards

ANALYST; RESPECTFULLY SUBMITTE

Annette Bsrhey” Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE 8Y: Robin G. Smith P.E., Chiel, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPRGPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _.“_.5 MEMBERS DISAPPROVING 9 CATE: ;_’/;C(, . 093\-

Lres OTHER
Y
e — L /
-—
ACTION OF AWARDING AUTHORITY DATE o2 2§ /2022
APPROVED v . DISAPPROVED:
OTHER:

Chie! Adrmunisisative Olficer
For Mayor Lenny Cutry
Under Authority of

Execubive Qrder No 2019-02

£ B A
SIGNATURE OF AUTHENTICATION ,/ M m'/a..an Hughes





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
8iD%# CODB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITIEE

KIND AND BASIS OF CONTRACT: CON STRUCTICN - DESIGN/BUILE- PRE-QUALIFICATIONS
e N Ao lONIBUILD- PRE-QUALIFICATIONS

AGENCY: PUSLIC WDRKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER QF BIDS INVITED: k4 NUMBER RECEIVED: 4 OTHER: D

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cily had previously issuad this RFQ and the evaluation commiltee has evaluated proposals Subsequently, presentalions were
conducled and evatualad on November 4, 2021. Based upon the combination of proposal and presenialion evalualions, scores and
rankings are as follows (Listed in alphabelical order):

1} Acon Conslruction Co., Inc. - 117.00
2) Aslra Construction Services, LLC - 109.50
J) Baker Consutting and Engineering, LLC, dft/a Baker Oeslgn Build 106 00

ranking above. Period of Service will be five (5} years irom effeciive dale of contract with funding not-to-exceed $8,000.000.00
annually with carryover for any unused portion. To be execuled by formal contracl through Ofiice of Generat Counsel

ATTACHMENTS: Recommendalion Memo, Scaring Mairix, Seclion 2.6, Atachment 8 Evalualion Crileria, JSEB Memo. Previous Awasd
. >

ANALYST: ‘ﬁ!z&; RESPECTFULLY SUBMITTED:

o,
% fRYfN MATUS €ASE. CRIEF
MENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING 8’ DATE: o2 éﬁ /2022

OTHER

ACTION OF AWARDIN‘GA}ORITY paTE_o — &~ 22

APPROVED DISAPPROVED:
OTHER: - H1ian Hugires

A} bl:-e,l\,:iﬂmlmsg.‘ajwﬂ Om:cr
SIGNATURE OF AUTHENTICATION Undng A g CEP Curiy

l . P LT
w [/ ‘- Culive Orde: N 2073.02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BIDE COB.0112.27 OPEN DATE: 2021.06.23

COMPETITIVE SEALED PROBOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILA. PRE-QUALIFICATIONS

AGENCY: pPUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: g OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cily had previously issued this RFQ and the evalualion commiltee has eyalualed preposals. Subsequanily, presantaticns wore
conducled and evaluated on November 4, 2021, Baszd upon he combination of ploposai and presepistion evaluations, scores ang
rankings are as loliows [Lisled in alphabealical ordar):

1} Azan Coasiruttion Co., Ine ~ 117.600
) Aslra Construclion Services, LLC - 40250
3) Baker Consulling and Engineenny. LLC, d/s Baker Design Build - 108 00

Recommend approval 1o ente: nzgalialions with ACON Coastiuglion Co. dne . 8% t2ceiving the highast scoie In accordance with tha
gvalustion and rading abova.

ATTACHMENT S: Recommandalon Memo, Sroring Matrlx, Seclion 2.6, Allashmen] 8. Evalualion Crileria, Peevigus Aviarg

AMALYS _;% RESPECYFULLY SUBMlTTED:__%I:‘
@%N MATUS CRPGORY PEASE, CHIER
FRIOCUREMENT BIVISION

CONCURRENCE 8Y: Robin G. Smith. P.E. Chief, Enginoering and Constructt

L4

Maragoement

{ALL AWARD ACTIONS SUBJECT T0 LAWFULLY APPAOPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSAFFROVING D MEMBERS DISAPPROVING &7 DATE: 74 ;,’g‘( 20D -
.'

BU—J QTHEA
2.

(|

ACTION OF A

APPRO ED ‘-//
OTHER

SIGNATURE O





SUBJECT: PFQFOR sMALL AUTIVE AND PASSIE PARNS DESIGN.BUILD PROJECYS

Bidr CD3.0112.24

OPEN DATE: 2021.08.23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

HKIND AND BASIS OF CONTRACT: CONSTRUC TION ~ DESIGNIBUILD. PRE-QUALICICATIONS

AGEHRCY: DUSLIC WoRrs

HASIS OF AWARD: EVALUATION CRITE2(A

NUMSZR QF BIDS INVITED: 7

NUMSER RECEVED: a

OTHER: ¢

SUMMARY DF 8IDS AND RECOMMENDED ACTIONS:

The Covnl Heverpots Tzt i FiOpECaas and alt1gye pazp reviswed snd rarkod, Bared SNt Guarags seore, fho lollerving
hrms vioie Delemmined 1o 5o e rigsy Quablicd ofinnse submiling gualificdlons Tha 120kmG of st s220ad, 2ad thi-o dasignzaigs the
order of quadicalian of thass firm g 2 peiferm Iha rzquired semvices, Alphabezteaby thay ara-

8} Acon Construclian O L ins - 53 €O
2} Astra Conslrudion Senvices LLG - 32 50

3} Baker Consuiting snd Enginzering LLL, dibia Baker Ozsign Bivig - p1.0o

Putcusnile Seclon 2 5. fiwaid ol Conleaa) al REP, recommend appisval o mav: lorwro vath presentalicnintan 1y tefate C3P2C a1a

fuivre scheauiad mist gy

ATTACHNINTS Ricommendahion Memo Sccnng Maloe Saltivn 25 ARchm2 M B Zvaluabas Crlasa

r/;:‘_)
-
ANALYS T v

0
! 7
RESPECTAULLY SUBMITTED: 1‘:’:{{/5;,_» ,u/&/x_:

GREGORY PEASE. Crigs
PROY U Eﬂ.'}EHT DIVISION
(i

CONCURRENCE BY: Robin G. Smith, P.E., Chlaf Enninzeiing and Construrtion Hansgement

-

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTIJN OF C5PEC COMMITTET ON RECOMMEMNDATIOHS ABOVE

f-.‘.EP?:j EAS ?Rowua 2

MEMEERS DISAZPROVIIG :@ DATE /9,'//97;)—93/
o L7 ,

{;L,ée:i_,zé_g/_,;é; . —

OTHIR

£ ) *{_{,:’:-&{f 5 B "
,g{;&l,_&\ el T
%_% £ — S S : = o
ATTION OF AWARDING AUTHORITY pate O - 184 ~o |
APPROVED vl DISAPPROVED.

OTHER:

SIGNATURE OF AUTHENTICATION

i 1 i i
/l _A.._...I‘fr—-—ﬁ"ﬁanHuohﬂs . —

Chict Adnnnisleahivp OibLar
Fae M sur Lenny Curry
Untter fathonity pi

Eroculive Crdar Mo 201302







SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit Q-3 known as Amendment 16C, for the James Weldon Johnson Park Renovations
project to proceed in the next phase of design development based on the initial concept design in the amount of
$448,567.40, which includes $10,000.00 in contingency, allowing the completion of the work within 90 days from the
Notice to Proceed. The new total not to exceed amount o be $1,283,338.23.

Funding Source: 33101.167101.565050.010586.00000000.00000.0000000 - $365,229.17
32124.167101.565051.010586.00000000.00000.0000000 - $50,000.00
32124.167101.565051.000962.00000000.00000.0000000 - $33,338.23

To be executed by formal contract amendment through the Office of General Counsel

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Awards 2

ANALYST: W RESPECTFULLY SUBMITTED: _ /14 d/u/ou-g%
BENJAMIN KEMP STIN FREEMAN, CHIEF

F2P. PROCUREMENT DIVISION
CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION
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City of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

Jacksonville.gov

A NEW DAY

February 27, 2024

TC: Dustin Freeman
Chief of Procurement

COCUZaed by.

THRU: Nina Sickler | /{nn e Sudl_
Director of Pubiic Works
Ooculmgned by
FROM: Steven D. Long, Jr., P.E. E“:; :3; At Qe

Director of Operations

Daryl T. Joseph { Ve Jesde
Director, Parks, Recreation and Community Services

SUBJECT: Amendment 16C 71629-22 / PO 655069-23 CDB-0112-21

Acon Construction Co., Inc.
CDB-0112-21 — Design-Build Services - James Weldon Johnson (JWJ) Park Renovations

in accordance with Design/Build CDB-0112-21, Contract 71629-22, the James Weldon Johnson Park Renovations
project was awarded by Amendment 16A in the amount of $576,002.20, to provide Phase 1 Design for JWJ Park
Renovations. Amendment 16B in the amount of $258,768.63 was to remove the 2 fountains and relocate the
monument to ancther location. Amendment 16C is for the next phase of design development based on the initial
concept designs. Negotiations have resulted in the GMP amount of $448,567.40, which includes $10,000.00 in
contingency, as indicated on the attached Scope & Fee Summary, Exhibit Q-3 and allowing for the completion of the
work within 90 days from the Notice to Proceed. Acon Construction Co., Inc. is committed to meeting the 20% JSEB
participation goals established for this contract.

Accordingly, this is to recommend Amendment 16A, to Contract #71629-22, originally executed March 16, 2023, for
between the City and Acon Construction Co., Inc. for James Weldon Johnson (JWJ) Park Renovations be amended
to incorporate the attached Scope and Fee Summary, Exhibit Q-3 to increase the GMP by $448,567 .40 to a new GMP
amount of $1,283,338.23, known as Amendment 16C.

To be encumbered as follows:

Accounts TOTAL

33101.167101.565050.010586.00000000.00000.0000000 Task 2 $365,229.17

32124.167101.565051.010586.00000000.00000.0000000 Task 1 $ 50,000.00

32124.167101.565051.000962.0000¢000.00000.0000000 Task 20 $33,338.23

TOTAL $448,567.40
RGS/w

Attachment:  Exhibit Q-3
JSEB Participation

cC; Robert Scott, P.E., Engineering and Construction Management
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EXHIBIT Q-3

ACON Construction Co., Inc. aAvavavavavavavay

3653 Regent Boulevard, Suite 401 + Jacksonville, Florida 32224 + Telephone (904) 565-8060 Fax (404) 565-9080

Feb 23, 2024

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: City Engineer

Reference:  JWIJ Park Renovation Design Phase 2
DB Contract #71629--22
Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide the next phase of design development based on
the initial concept designs accepted during the previous phase of this project. The
specific work includes listed trips and progress meetings to ensure the project concept
aligns with COJ needs before we proceed to Final Phase Design. A limited contingency of
$10,000 is included to cover additional survey needs and/or investigations/issues that
may occur.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $448,567.40.
The Guaranteed Completion Date (GCD) will be 90 days from NTP for deliverables.

Breakdowns follow this letter. Please contact me if you have any questions or need further
infermation.

Sincerely,
/’.—-'__—-.

Frank Anderson
Construction Manager
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JWJ Park Renovation Design
Phase 2. |

Project Management Hrs 40 $110.00 $4,400.00
Supervision Hrs 0 $75.00 $0.00
Administration Hrs 20 $75.00 $1,500.00
Design Development (See Attached

Descriptions) LS 1 $393,372.00 $393,372.00
Bond LS 1 $8,000.00 $8,000.00
Contingency LS 1 $10,000.00 $10,000.00
Subtotal $417,272.00
DB Fee 7.5% (per contract) LS 1 $31,295.40 $31,295.40
B e oA | e
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o

]
__)Qu WELDON JOHNSON PARK - RENOVATION
ntlum_uiun_n:nn.

HE Design Studia - 2/22/24

EXH

CONSULTANT INFO
Campany Name

HOQD

Prosser

Atelier Ten

Hanson

Tipping

IMEG (electrical only)
Pruidity

Prosser (included in fee)
CSIGEQ

Clary and Asinc

- TECHNICAL DESIGN DD RFP

X m. i b lureo Y-

oo B 2%
S N wu%m ,wO \ 0

o
DESIGN DEVELOPMENT FEE+REIM CONTINGENCY Q
Discipline Fee Reimbursables Contingency” NQ \

=
Design LA $154,000 512,320 3 @ $166,320 5  15,000.00 “potentlal for third part cast estimator and $0il scientist
Local LA $34,000 $500 534,500
Lighting $35,000 $2,100 537,100
Civil Engineerng $72,410 51,375 573,785
Structurz| Eng $10,500 50 510,500
MEP $4,800 o 54,800
Water Features $34,500 0 $34,500
frigation S0
Geotech $6,667 s0 $6,667
Survey $10,200 50 $10,200
Fee Reimbursables
5362077 Q& $16,295 mhl $378,372 §  15,000.00
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Hood Design Studio

3016 Filbert Street Studio 2 ,,;/

Qakland CA 94608 USA

www._hooddesignstudio.com (\ ()/
; G %

EXHIBIT Q-3

Fee Proposal
2/15/24

ACON Construction
Jacksonville, FL

Attn: Frank Anderson

Re: JWJ Park Renovation
Landscape Architectural Design Services — Design Development Phase ONLY

Jacksonville, FL

Dear Frank,

We are pleased to submit the following proposal for professional landscape architectural services for the
Design Development Phase of the James Weldon Johnson Park Renovation.

Throughout the design process, Hood Design Studio will collaborate ciosely with the Client and the Design
Team. As applicable and as directed by the Client, Hood Design Studio will also liaise with other stakeholders
and consuitants for the benefit of the project. Additionally, Hood Design Studio may suggest other sub-
consultants to join the team in key stages of the project to address specific project needs (to be discussed
and confirmed by the Client; refer to Assumptions).

Project Description

Exhibit A — Limits of Work

Exhibit B — Approved Schematic Design

The project site, approximately 2 acres in size, is located in Jacksonville, Florida across from the Jacksonville
City Hal!, bound by W Duval, N Laura, Monroe and Hogan Streets. Formerly named Hemming Park, The City
of Jacksonville recently removed a statue of Hemming and renamed the park after James Weldon Johnson.
Following an approved schematic design by CQO.J, Hood Design Studio will lead a team of consultants to
develop subsequent technical sets for the project. This limit of work does not include any adjacent sidewalks
or roadways. This design assumes a construction cost of $7,000,000.
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EXHIBIT Q-3
Fee Proposal

A. Project Roles (Hood Design Studio Team)

Landscape Designer Landscape Architect of Record

Hood Design Studio Prosser

3016 Filbert Street #2 13901 Sutton Park Drive South, Suite 200
Oakland, CA 94608 Jacksonville, FL 32224

B. Scope of Work

Hood Design Studio shall provide concept design, schematic design, design development, construction
documentation, bidding period, and construction observation services, as later described, for the following
scope items:

R O

~

C.

Finish grading and surface drainage of pedestrian pavements and planting areas.

Pedestrian pavements.

Landscape walls, steps, railings and refated site structural elements not a part of the building.
Fences, decks and seating.

Site furniture including planter pots, trash receptacles, and drinking fountains.

Omamental pools and fountains. (Pool and fountain structural, mechanical and electrical engineering
services are not included in the contract).

Planting

Shade Structures (structural engineering by other)

Procedure

Design Development
Timeline: 3 months from NTP

Hood Design Studio shall prepare design development drawings that will define the character and
essentials of the project, including selection of materials. Hood Design Studio will assist in the
filing of the appropriate plans and documents which are required to secure the necessary design
approvals from the various governmental agencies, but the Client and/or other consultants shall
be solely responsible for securing all such approvals. During the design development phase Hood
Design Studio shall:

a. Aftend bi-weekly web-based meetings.
b. Visit the site in person (1) times (3 persons for 1 day/2 nights)
¢. Includes one (1) submission for review and costing at 100% DD.

Deliverables:

e Design development level plans at 1" = 20’ scale (maierials, planting, layout, gradin).
e Sections at 1/8" = 1" scale, 3 maximum

e Design details and 3D modelling of site elements.

s Five (5) illustrative views/renders (in-house}

s 3 professional CGl renderings

s Design development diagrams and skeilches.

*  Planting, material and site furnishing schedules.

HOOD 2
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EXHIBIT Q-3

Fee Proposat

» Technical specifications (outline only)
* PDF, including narrative and design drawings.

D. Assumptions
a. All base information, including detailed survey (of surface and subsurface infrastructure

elements), proposed building drawings, and CAD backgrounds with site context will be
provided by the Client in AutoCAD 2023 compatible format.

b, Complete topographic, aerial photography, utility and boundary survey information wil! be
provided to Consultant by the Client.

¢. Complete horticultural analysis and recommendation of existing site vegetation will be
provided to Consultant by the Client. This shall include geotechnical reports showing soils
profiles and water fable levels, soils reporls (existing and excavation materials), and recycled

water quality analysis.

d. All required changes to drawings as a result of inaccurate base information beyond
Consultant’s control or previously approved budgets, will be additional services.

€. Fees for sub-consultants are not included. Additional consultants for the project, if necessary
will be recommended by the Consultant for approval by the Client. No specific proposals
from additional sub-consuitants have been identified at this time.

f.  Asindicated in the scope of work above, Consultant will prepare all drawings in AutoCAD

only.

E. Exclusions to Scope of Services
The Clignt shall provide the following information or services as required for perfformance of the work.

Consultant assumes no responsibility for the accuracy of such information or services and shall not
be liable for error or emissions therein. Should Consultant be required to provide services in obtaining
or coordinating compilation of this information, such services shail be charged as Additional Services.

Topography and boundary surveys.

Legal descriptions of property.

Soils testing and/or engineering.

Existing site engineering and utility base information.

Overhead aerial photographs at scale.

Engineering other than that provided within the Scope of Work.

Complete horticultural analysis, arborist report or recommendation of existing site vegetation.

N, RN =

QOpinion of probable cost and/or cost estimate.
Fountain design including mechanical, electrical, structural and plumbing.

©

10. Lighling design and lighting electrical.
11. Wayfinding and site signage.
12. Irrigation

F. Fees

HOOD |
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EXHIBIT Q-3

Fee Proposa

Services described above shall be provided for the fixed sum below, in accordance with the terms
and conditions in Appendix A.

Overall fee breakdown by phase:

Phase Fee

Design Development $154,000
Subtotal $154,000
Reimbursable Expenses (8%) $12,320
Fee Total $166,320

G. Payment Schedule
Clients will be invoiced on a monthly basis for the percentage of work that was completed.

In the event invoices exceed sixty (60) days past due Hood Design Studio shall suspend services in
accordance with Appendix B.

APPENDIX A

Reimbursable Expense

Reimbursable expenses for printing/plotting of presentation materials, model and workshop materials as
applicable. If travel is required, the Client shall be required to reimburse Hood Design Studio for travel costs,
including air travel (business class), auto rentals, taxis, meals and lodging. A 10% administration markup will

be added lo all expenses.

Mockups
No mockups in this phase.

Additional Services

Spacial requests by the Client, additional meetings or review procedures that would involve additional
services will immediately be brought to the attention of the Client. A written proposal will then be submitted for
approval prior to proceeding. Other additional services may include:

« Revisions {o drawings and other Project documents which are inconsistent with prior approvals of

the Owner, or which are necessary because of changes in the program, budget or scope of the
Project.

« Revisicns due to changes in applicable laws and regulations, which become effective after such
documents were prepared.

+ Additional City Agencies meeting beyond what is included in the scope of work above.

* Value Engineering (VE) changes made for budgetary reasons.

» Design changes or studies as a result of Value Engineering (VE) after 100% DD is completed.

« Multiple rounds of bidding.

* Phasing — when a project is designed and buiit in distinct phases.

«  Premiums for insurance limits beyond the firm’s current coverage.

+ Presentations and products other than those specifically agreed-upon in the final contract.

HOOD “
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¢ Detailed models and special illustrations/renderings produced by outside consultants or vendors

will be an additional service, authorized in writing by the Client.
» Schedule delays or interruptions.

Fees for additional services shall be calculated based on Hood Design Studio’s standard hourly rates as

follows:
2024
Walter Hood $425
Partner $300
Principal 5275
Associate / PM $225
Designer $150
Admin $105
APPENDIX B

Consultancy’s Agreement

I.  CONSULTANT'S PROFESSIONAL SERVICES AND RESPONSIBILITIES

2025
$450
$325
$280
$230
$155
$110

2026
$475
$350
$280
$235
$160
$115

1. Consultant’s scope of professional services to the Client shall consist of Landscape Design and Concept

Master Planning Consulting Services as described in this Proposal.

2. Consultant's services shall be performed as expeditiously as is consistent with professional skill and care
and the orderly progress of the Project. Consultant shall submit for the Client's approval a schedule for
the performance of Consultant's services which shall initially be consistent with the time periods
established by the Client af the beginning of the Project and which shall be adjusted as necessary as the
Project proceeds. This schedule shall include allowances for periods of time required for the Client's
review and for the performance of the Client's consultants. Approval of submissions by local public
authorities having jurisdiction over the Project are anticipated at this phase. The Client shall not
unreasonably withhold consent to Consultant's requested adjustments nor shall Consultant be held liable
for any delays to the schedule that occurred for reasons outside of Consultant’s control. Consultant shall

be entitled to rely on the accuracy and completeness of services and information furnished by the Client.
Consultant shall provide prompt written notice to the Client if Consultant becomes aware of any errors,

omissions or inconsistencies in such services or information.

3. Consultant shall be entitied to rely on the accuracy and completeness of services and information
furnished by the Client. Consultant shall provide prompt wrilten notice to the Client if Consultant

becomes aware of any errors, omissions or inconsistencies in such services or information.

4. Consultant will use the site survey to be provided by the Client. Consultant suggests the Client to procure

an up-to-date survey prior to beginning design development phase.

HOOD
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il. RESPONSIEILITIES OF THE CLIENT

1. The Client shall provide full information in a timely manner regarding requirements for and limitations on
the Project. The Client shall provide to Consultant, information necessary and relevant for Consultant to
evaluate and act upon, including site survey and existing architectural drawings. Client acknowledges and
agrees that Consultant cannot begin providing services until this information is received.

2. The Client shall furnish tests, inspections and reports if required by law or existing conditions or the scope
of work, such as structural, chemical, or geological tests, tests for air, water or soil pollution, recycled
water, or hazardous materials. Soils and recycled water test are anticipated as a necessary early
evaluation component of the project.

3. The Client shall provide prompt written notice to Consultant if the Client becomes aware of any fault or
defect in the Project, including any errors, omissions, or inconsistencies in Consultant's drawings,

correspondence or documents.

. SUSPENSION

1. If the Client fails to make payments to Consultant in accordance with this Agreement, such failure shall be
considered substantial nonperformance and cause for termination ar, at Consultant's option, cause for
suspension of performance of services. If Consultant elects to suspend services, Consultant shall give
seven days written notice to the Client, prior to suspension of services. In the event of a suspension of
services, Consultant shall have no liability to the Client for delay or damage caused the Client because of
such suspension of services. If the Project has been suspended for less than 30 consecutive days due to
non-payment and Client desires Consultant resume services, Consultant shall be compensated for
expenses incurred in the interruption and resumption of Consultant's services, including a restart fee of
$5,000. If the Project is suspended for more than 30 consecutive days due to non-payment, Consultant
shall be compensated for services performed prior to notice of such suspension,

ll. RE-MOBILIZATION
1. If the project is put on hold for more than 60 days by the Client, when the Project is resumed,
Consultant shall be compensated for expenses incurred in the interruption and resumption of
Consultant's services, including a re-mobilization fee of $30,000.

. TERMINATION

1. Should one party fail to substantially perform the terms of this Agreement, the conforming party, without
prejudice to any other remedy available and after giving the other party seven days’ notice, may terminate
this Agreement for cause. When the Client terminates this Agreement for cause, the Consuitant shall be
entitled to receive further payment for services completed. If the Client exercises its right to terminate this
Agreement for convenience without cause prior to the commencement of the Services, the Consultant
shall be entitled to receive its actual reasonable and documented out-of-pocket expenses incurred
through the date of such termination for services performed plus 20% of the cost of the services
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Fee Proposal

performed for overhead and profit, less any payments made to the Consultant prior to termination. If the
Client exercises its right to terminate this Agreement for convenience without cause following the
commencement of the services, the Client shall pay the Consultant for services executed: costs incurred
by reason of such termination, including costs attributable to termination of subcontracts; and a
termination fee, if any, equal to the reasonable profit and overhead that the Consultant would have
received had the Client not terminated this Agreement, which shall be calculated as 20% of the Contract
Price, less any payments already received at or prior to the time of termination.

V. REPRODUCTION AND INFORMATION
1. The Client shall fumish at his expense to Consultant all technical memoranda and any other information
required for Consultant's services.
2. Consultant shall furnish information and progress reproductions of its work at the request of the Client.
Methods of presentation shall include digital PowerPoint or POF presentations in 11x17 or letter format.
3. Final reproductions and documents furnished to other Consultants selected by the Client shall be paid for

by the Client.

V. ASSIGNMENT AND DELEGATION
Consultant shall not assign any rights or delegate their duties under this Agreement without the written
consent of the Client. The Ciient and Consultant bind themselves, their partners, successors, assigns,
and legal representatives to the other party to this Agreement and to the partners, successors, assigns
and legal representatives of such other party with respect to all covenants of this Agreement.

VI. MISCELLANEOUS PROVISIONS

1. This Agreement shall be governed by the law of the place of the Project.

2. Ciaims, disputes or other matters in question between the parties to this Agreement arising out of or
relating to this Agreement or breach thereof shall be subject to and decided by mediation and arbitration.
A demand for mediation shall be made within a reasonable time after the claim, dispute or other raltter in
question has arisen. The parties to this Agreement shall share the mediator's fee and any filing fees
equally. The mediation shall be held in the place where the Project is located, uniess another location is
mutually agreed upon. Agreements reached in mediation shall be enforceable as settiement agreements
in any court having jurisdiction thereof. Claims not resclved by mediation shall be decided by arbitration.
All claims for mediation or arbitration shall be filed in accordance with the Rules of the American
Arbitration Association. For claims of less than $75,000, American Arbitration Association fast truck rules

will be employed.

. COPYRIGHT CLAUSE FOR NON-PAYMENT
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1. All works, including but not limited to drawings, plans, designs, and digital materials ("Works"), created by
the Consultant, remain the copyright of the Consuitant until full payment has been received for the
agreed-upon services.

2. Until full payment has been received by the Consultant, the Client shall not have the right to reproduce,
distribute, publicly display, create derivative works, or construct from the Works without the express
written permissicn of the Consuitant.

3. This license does not include the right to create three-dimensional works or to reproduce the Works for
merchandising purposes. Any rights to reproduce the work three- dimensionally or to merchandise the
Works must be established pursuant to a separate agreement with the Consultant.

4. If the Client fails to complete the payment for the agreed-upon services within the specified time period,
the Consultant retains the right to terminate this agreement and retain any payments made until that point
as compensation for the time and resources expended on the Works,

5. The Client acknowledges and agrees that in case of non-payment, the Consultant may pursue any legal
or equitable remedies for enforcement of these rights.

. NON-WARRANTY
Consultant will prepare findings and technical memoranda or drawings and documents in accardance with
generally accepted professional practices for the intended use of the project and Consultant makes no

warranty either express or implied.

VIil. OWNERSHKIP OF DOCUMENTS

1. Drawings, specifications, and other documents, including those in electronic form, prepared by Consultant
are Instruments of Service for use solely with respect to this Project. Consultant shall be deemed the
author and owner of their Instruments of Service and shall retain all common law, statutory and other
reserved rights, including copyrights.

2. Upon execution of this Agreement, Consultant grants fo the Client a nonexciusive license to reproduce
Consultant's drawings and other graphic exhibits for purposes of fundraising, promotion, and grant
application, provided that the Client complies with all obligations, including prompt payment of all sums
when due, under this Agreement. Any termination of this Agreement prior to completion of the Project
shall terminate this license. Upon such termination, the Client shall refrain from making further
reproductions of Instruments of Service and shalt return to Consultant within seven days of termination all
originals and reproductions in the Client's possession or control.

3. Consuitant shall have the right to include photographic or arlistic representations of the design of the
project among Consultant's promotional and professional materials. The Client shall provide professional
credit for the Consultant in the Client's promotional materials for the Project.
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IX. SCOPE OF AGREEMENT
This Agreement and the Fee Proposal constitute the entire Agreement between the parties and there are no

conditions, agreements or representations between the parties except as expressed herein. It is not the
intent of the parties to the Agreement to form a partnership or joint venture.

Date:

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above
written.

"CLIENT"  ACON Construction
a

By:

Name:

Title:

"CONSULTANT" HOOD DESIGN STUDIO, INC.
a California S Corporation

By:

Name:

Title:
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Fluidity Design Consultants
Proposal for Water Feature Design
James Weldon Johnson Park

14 February 2024
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Contractees

Client

Frank Anderson Project Manager
ACON Construction Co. Inc.

3653 Regent Blvd, Suite 401
Jacksonville, FL32224

904 565 9060
fanderson@Aconccicom

Consultant

14 February 2024

James A Garland AlA President
Fluidity

724 South Spring Street, Suite 1401
Los Angeles CA 90014
21373992
jimgarland@fluidity-design.com

Overview

James Weldon Johnson Park is Jacksonville’s first and oldest park and is located across from
City Hall. A three-year plan to redesign the park has been approved and part of the redesign is
the addition of anew water feature. Although the water feature's concept has yet be finalizeditis
assumed that it will include a shallow reflecting pool with integrated lighting and may incorporate
jetsand mist for interactive play.

Fluidity will collaborate with the project teamin the development of the water features, including
Landscape Architecture, Architecture, Structural Engineering, Civil Engineering, and others.

Scope

Professional services outlined in this Agreement shall be performed under the following phases,
defined in subsequent paragraphs as:

Design Development

Process

Design Development INCLUDING
» Review the existing design materials.

= Participate in an initial workshop with ACON, Hood Design Studio and the
project teamyvia teleconference to clarify the approach.

JWJPark Design & Engineering Professional Services e
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» Advance the design in response to comments, as appropriate, white
maintaining reguiar communication with the project team.

« Coordinate with the [andscape, architectural, structural, plurnbing and
other members of the project team,

« Develop back-of-house information, including machine room size, and
utilities requirements.

= Prepare a set of design and engineering drawings sufficient to convey
intent. The deliverablesinclude General Notas, Site Plan, Finishes Plans,
Basin Plans, Elevations, Sections, Details, Specification infarmation,
Preliminary Equipment Schedules, Engineering System Technicat
Description and Preliminary Machine Room Plans. Drawing set tobe
producedin 20 AutoCAD.

» Provide Construction Cost Estimates and Operations Cost Estimates of
the water feature designs.

« Provide digital copies of the work to ACON at 50% and 100% stages of
completion.

Meetings
« Participate in up to six (8) bi-weekly coordination calls.

Fees and Expenses

Design Development fees for the JWJ Park’s water feature are Thirty-Four Thousand Five
Hundred Dollars ($34,500).

Scope of work excludes any mockup designwork. If mockups are recommended, the related
scopes of designing, overseeing construction, testing and reporting would be treated as Additional
Services and billed by Time and Expenses. Fluidity's work does not entail the physical construction
of mock-ups, whichis performed by others as a separate cost

Schedule

The project's estimated timeline is outlined below:

PHASE PROGAM
Design Development 3 Months (assumed start date of March 4,
2024)

Payment Schedule

Invoices shall be issued monthly, based upon percentage of completion. Payments are due in 30
days.

Exclusions

14 February 2024

The following services shall be excluded from Fluidity's scope of work:

= Structural Engineering

= Stamping and sealing of Architectural, Piping and Electrical Drawings
*  Civil Engineering of property utilities to the machine room

s Audio-visual engineering

= {n-person approval agency relations

JWJPark Design & Engineering Professional Senvices 2/6
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=  Signage Design {if required)

Additional Services

Professional services requested by the client outside the defined scope shall be performed
onatime and expenses basis at Fluidity’s then-current billing rates or by a negotiated fixed
fee. Fluidity will obtain authorization prior to commencing any work beyond the scope of
this document.

BILLING RATES PER HOUR
President $350

Principal $300

Associate Principal $225 o
BlM Manager o -§2_20 i

Sentor Project/Technical Designer $180

Senior Designer - $150 o
Project Designer $130

Designer $10

Designintern $80

Engineering Director g0
Senior Project Engineer $225

Project Engineer $180

Engineer $160

Junior Engineer $125

Terrns and Conditions

Expenses

Expenses incurred by Fiuidity are not included in our fees. The following costs are considered
reimbursable unless specifically noted: automileage {billed at arate equaltothe IRS
allowance/mile), parking fees, airfare, ground transportation, lodging and meals, long distance
telephone charges, express mail or messenger services, the required reproduction of drawings
or photegraphy, rental equipment, and the services of prior approved outside consultants. These
itemns will be invoiced at Fluidity’s cost, without markup.

Travel

4 February 2024

Scope of work exclusive of travel.

JWJPark Design & Engineering Professional Services ag
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Timelines

Fluidity performs professional services consistent with sound professional practice and
established standards. Concerns regarding feasible delivery of the work according to the Project
Schedule will be reported in writing.

Regulations

Fluidity shall exercise customary professional care to research and comply with applicable
Building Codes. Fluidity does not performin-person, governmental agency relations, unless
special arrangements are made to the contrary.

Mockups

Fluidity provides design and engineering services for mockups, in addition to mockup testing,
discussions and report writing. Fluidity does not build the physical mockups. Mockup materials
and labor costs are not covered by Fluidity's fees. Those costs are covered by a separate
agreement with the selected mockup fabricator, either directly to the Owner or through Fluidity.

Estimates

Fluidity develops construction cost and operations costs estirates in the course of professional
services based upon our design work, research and experience, for use by Fluidity and others.
Fluidity is not a certified construction cost estimator and has no control over market fluctuations
or construction contractor estimations. Fiuidity can make no warranty regarding its construction
cost estimates or operations cost estimates.

Commissioning

Fluidity will schedule commissioning trips upon receiving written authorization from the
contractar and owner confirming readiness. i Fluidity is unable to perform commissioning due to
unready construction—although previously stated as ready—or due to other factors outside of
Fluidity's control, then Additional Services fees and reimbursable expenses to cover those fair
amounts will be applied. The owner will be informed as such at the time by Fluidity.

Aspects of Fluidity's commissioning services require support and communication with third party
vendors. These vendorsinclude construction contractors, equipment suppliers, and control
board programmers. Upen request by Fluidity and with reasonable notice, the owner will ensure,
either directly or through the construction contractor, that third party vendors will be available for
on-site to support Fluidity's timely work. Fluidity cannot be held responsible for the actions or
inactions of these participants, or if these participants provide less than necessary services, or
late services, thereby requiring Fluidity to extend an on-site visit, or relurn to the site at alater
date. At those times, Additional Services fees and reimbursable expenses to cover those fair
amounts wilt be applied. The owner will be informed as such at the time by Fluidity.

Inveicing

Fluidity strives to meetits deadlines and requires timely payment processing. Invoices shall be
issued per the payment schedule listed, or monthly as a percentage of completion.

Controls

14 February 2024

Inorder to provide the Qwner with market value construction costs through competitive
selection, and to avoid the special costs of proprietary systems, it is Fluidity's practice to specify
readily available market components. An exception applies to the Animation Control System,
whichis generally specified from asingle source. This is to achieve an efficient and economical
programming service resulting from computer language familiarity and the elimination of
contractor-provided programmer personnel. Animation control hardware shall adhere to
Fluidity's specifications, as programs are authored within specific software, and the hardware
must support the software.

JWJPark Design & Engineering Professional Services 455
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Copyrights

Documents prepared by Fluidity areinstruments of service and shall remain the property of
Fluidity, who shall retain all commoniaw, statutory law and other rights, including copyrights. The
Client agrees not to use the materials for any purpose or project other than that whichis the
subject of this Agreement. The Client agrees to indemnify and hold Fluidity harmless from any
damage, liability or cost, including reasonable attorneys' fees and costs of defense, arising from
any changes made by anyone other than Fiuidity, or from any reuse of the documents without the
priar written consent of Fluidity. The transfer of documents on electronic media for use by others
is not deemed a sale by Fluidity.

Publicity

Confidentiality

Fluidity reserves the right to publish evidence of its design work as a normal byproduct of its
projects. Fluidity's drawings, photography, video and written comments may be usedin books,
periadicals, brogchures, websites, conferences and communications with news media or other
outlets. Publication of Fluidity's drawings, photography, video or written comments by others
shall be credited to Fluidity Design Consultants,

The Client agrees that the designs and technical methods used by Fluidity are confidential and
shall not be made available to any third party without Fluidity’s written consent. Similarly, Fluidity
will respect the confidentiality of the participants of the project team, as per common practice.

Changed Conditions

The Client has relied on Fluidity's judgment in establishing the Scope of Work and Fees. Fluidity
will use its best efforts to complete the work within those amounts. The Client recognizes that
events may call for a significant change in scope and cost fees. These include noteworthy
occurrences or discoveries, expansion or contractionin the project scope, unusual delays, work
resulting from decisions by others, significant deviations during construction from the approvad
design requiring unplanned extra work by Fluidity.

Liabifity

Fluidity shall not be liable for consequential damages incurred due to actions by others.
Consequential damages include loss of profit. To the maximum extent permitted by law, Fluidity's
total liability for the Client's damages shall be limited to the amount of Fluidity's fee.

Attorney's Fees

Inthe event of any litigation related to the services provided under this Agreement, the prevailing
party will be entitled to recovery of all reasonable costsincurred.

Termination

Disputes

Severability

14 February 2024

Either party may terminate this Agreement at any time with or without cause. The Client shall,
within 60 calendar days of termination, pay Fluidity for senvicesrendered and costs incurredup
to the date of termination.

Disputes arising out of this Agreement are subject to mediation prior to arbitration or legal
proceedings. The parties shall endeavor to resolve daims or disputes in accordance with the
Construction Industry Mediation Rules of the American Arbitration Association. Request for
mediation shall be filed in writing with the other party, The parties shall share the mediator'sfee
and filing fees equally. Mediation shall be held in Los Angeles. Agreements reached in mediation
shall be enforceable as settlement agreements in any court having jurisdiction.

Any provision of this Agreement later held to be unenforceable for any reason shall be deemed
void. All remaining provisions shall continue in full force and effect.

JWJPark Design& Engineering Professional Services Bif
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Authorization
Client Mr. Frank Anderson, Project Manager ACON Construction Co. Inc. Date
Consultant Mr.James A Garland AIA, President Fluidity Date

14 February 2024 JW.JPark Design 8 Engineering Professional Services B/E
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Hanson Protessional Senvices Ine.

@ HANSON =

Enginzaning  Architecture - Planning  Aflied Szrwices 904-737-0090
www hanson-inc.com

February 14, 2024

Frank Anderson

Acon Construction Co., Inc.
3653 Regent Blvd, Suite 401
Jacksonville, FL 32224

RE: James Weldon Johnson Park - Scope & Fee for Civil Engineering Design — Design
Development (60%)

Dear Mr. Anderson:

It is a pleasure to submit a proposal to ACON Construction Co., Inc. to provide the civit design
services for James Weldon Johnson. The project will progress from a 30% (schematic) design
stage to the Design Development Stage. It is our understanding that the park is a historical
tribute park that is part of a series of landscape/art-based projects planned for the City Center
neighborhood in downtown Jacksonville. Design efforts will include subconsultant/team
coordination, site geometry, site grading, stormwater collection and transmission, and minor
utilities associated with the proposed water feature. Proposal efforts for this phase of the project
will include research and initial submittal for all anticipated permits which include the CQJ
Development Review Group (10-Set), COJ Parks, Downtown Development Review Board
(DDRB), Jacksonville Electrical Utilities (JEA), and the St. Johns River Water Management
District. It is assumed that response for additional information for these permits will be
conducted during the Construction Document stage. This proposal includes the following:

ENGINEERING SERVICES:

Design Development (60%)
+ Data collection and Review
+ Pre-application meeting with the St. Johns River Water Management District
(SJRWMD).
¢ Pre-application meeting with the Jacksonville Electric Authority (JEA for potable water,
sanitary, and irngation connection). Includes initial service availability, entry of project in
JEA's SAGES project portal and follow up coordination with JEA.
¢+ Attendance at Pre-application meeting with the Downtown Development Review Board
(DDRB) for review of concept plans. Assumes Hood will lead discussions. Assumes
presentation may be required.
Geometric layout and design
Site grading and layout and design of drainage collection systems
Potable water service layout/connections
Sanitary sewer service layout/connections
Design of erosion control features
Design of maintenance of traffic (MOT) elements
Preparation of technical specifications (provided via plan notes)
Oversight and coordination with Geotechnical Consultant
Oversight and coordination with Surveyor for VVH utility testing locations.
Coordination with JWJ Foundation
Attendance at bi-weekly meetings with client/design team (Assumes 3 months)
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+ Development of Narrative for Design Development Report
¢ Field Reviews

Permitting — Hanson wil! initiate permitting services for the City of Jacksonville Preliminary 10
Set review (Civil, Landscape, rrigation, Tree Mitigation reviews), JEA for potable water and
sanitary sewer and the SUIRWMD Environmental Resource Permit. It has been confirmed that
stormwater treatment for the proposed park will be handled through the purchase of stormwater
treatment credits available to COJ as part of the regional pond compensatory program.
Coordination with COJ for credit fee determination is included. This proposal assumes final
permits will be obtained during development of Construction Documents.

GEOTECHNICAL SERVICES (Lump Sum)
¢+ Two (2) — 10" deep auger borings
+ One (1) - 25 deep borings with SPT
+ Classification and engineering analysis

SURVEY SERVICES (Limiting Amount)
¢+ Twelve Test Holes for VVH testing (@ $850 apiece)

The proposed fee schedule for providing Site Civil Design Services is as follows:

Design Development $ 72,410.25
Expenses $ 1,375.25
SUBTOTAL HANSON FEES $ 73,785.50
Geatechnical $ 6.666.50
VVH Test Holes (Limiting Amount) $ 10,200.00
TOTAL ALL SERVICES $ 90,652.00

This proposal excludes services involving final plans development and final permitting, as-built
drawings, wetland permitting, landscape & irrigation design, lighting design, hardscape design,
audiofvisual (A/V) design, photometric design, fountainfwater feature design, design related to
the any side street modifications, and design of the JTA shade structure. Design of retaining
walls, parking, reuse fines, lift stations, electric or communication lines, geothermal lines, chilled
water lines, electrical or irrigation lines. This proposal includes estimated permit fees but
excludes final resubmittals for all three permits. We are looking forward to working with ACON,
COJ, Hood Design Studio and James Weldon Johnson Foundation on this project. We can
proceed with this effort upon final written authorization from you. Thank you.

Sincerely,
Randy Downing, PE

Sr. Project Manager
Hanson Professional Services
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EXHIBIT Q-3

PART GNE - GENERAL

lJames Weldon Johnson Park {Design Developm

e o — .
1. PROJECT 2. PROPOSAL NUMBER

3. CONSULTANT 4. DATE OF PROPOSAL
HANSON PROFESSIONAL SERVICES, INC.

e S
PART TWO - LABOR RELATED COSTS

T S —
5. DIRECT LABOR HQURLY
RATE

ESTIMATED

S
ESTIMATED TOTAL

COST

Principa $95.00
Project Manager $84.00
Project Engineer $55.50
Engineer Technician $48.00
CADD Technician $35.25

149

Clerical $30.00

$ 161500
§ 6.720.00
$ 6.105.00
$ 446400
§ 525225
$ 120.00

I

TOTAL DIRECT LABOR

——
24,276.25

6. OVERHEAD {COMBINE FRINGE BENEFIT AND ADMINISTRATIVE]
OVERHEAD RATE - 171.16% X TOTAL DIRECT LABOR

I

41,851.25

7. SUBTOTAL - LABOR + OVERHEAD {ITEMS 5 & 6)

—
65,827.50

e

8. PROFIT - LABOR RELATED COSTS {ITEM 7) X 10%

6,582.75

S ——————————————————————
PART THREE - OTHER COSTS

9. MISCELLANEOQUS DIRECT COSTS

ORIGINAL REPRODUCIBLE - VELLUM PLOTS
BLUELINES - 24"x36"

PAPER COPIES

SHIPPING

JMISCELLANEOUS DIRECT COSTS SUBTOTAL

$60.00
$69.00

129.00

10. SUBCONTRACTS - LUMP SUM

fGeotech - CS| Geo

SUB-CONTRACT SUBTOTAL

$6,666.50

$6,666.50

TOTAL LUMP SUM AMOUNT (ITEMS 5,6,8,9 &10)

79,205.75

11. REIMBURSABLE COSTS {LIMITING AMOUNT]

QOther Expenses
VVH {Survey) - Clary

SUBTOTAL REIMBURSABLE

$1.246.25
$10,200.00

11,446.25

PART FOUR - SUMMARY

TOTAL AMOUNT OF CONTRACT (LUMP SUM PLUS REIMBURSABLE}
ITEMS 5,6,8,9,10,511

90,652.00

£22Jobs\22L0124TOSAIMINO3-Proposalt1 00% Plans Final Fee Estimatei{Stathicurs_Hanson JWJ 02 14 24 xis]Manhours
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CSIiGeo

GEOTECHNICAL FEE ESTIMATE

EXHIBIT Q-3

2394 St, Johns Bluff Road, Ste 200

Jacksonville, Florida 32246

Geotechnical Exploration tel (904) 641-1593
Geotechnical - CMT + CE| James Weldon Johason Park - Shade & Water Features fese (304) B45-0057
Jacksonville, Florida
Number Estimated
Item Description Unit of Units  Cost / Unit Cost

Ficld Investigation
Mobilization (ATV) ea. 1 $875.00 fea. £875.00

Shade Structure:

I Standard Peneitration Test (SPT) Boring (@ 25 fi. 25 $15.50 /. $387.50

Water Features:

2 SPT Borings @ 10' ea. ft. 20 $15.50 /i £310.00
Grout Borings fi. 45 $7.00 /f. $315.00
Boring Layout/Utility Clearance hr. 4 $120.00 /hr. $480.00

Subtotal: $2,367.50

Laboratory Testing
Percent Fines ea, 3 $48.00 fea. $144.00
Moisture Content €a. 3 $22.00 /ea. $66.00
Atterberg Limits ea. I $115.00 /ea. $115.00
Organic Content ed. 2 $52.00 /ea. $104.00

Subtotal: $429.60

Engineering/Support Services
Senior Geotechnical Engineer hr. 2 $200.00 /hr. $400.00
Geotechnical Engineer hr. $160.00 /hr. $960.00
Staff Geotechnical Engineer hr. 16 $120.00 /hr. £1,920.00
CADD hr, 4 $115.00 fhr. $460.00
Clerical hr. $65.00 /br. $130.00

Subtotal: §3,870.00

TOTAL {Estimated): $6,666.50

Report Deliverables will [nclude:

¢ A brief discussion of the planned construction,
¢ A graphical representation of the subsurface conditions encountered as well as the existing on-site conditions,
encountered water tables, ete., as they relate to the planned construction,

¢  Anappendix that contains stratified soil boring profiles and faboratory test data sheets,

e Written discussion of the subsurface conditions encountered,

*  Evaiuation of the subsurface soils and recommendations concerning the suitability of the subsurface soils
for support of the planned structures,

*  Recommendations for shallow foundation design parameters, including our estimate of the foundation systems. and

e Recommendations for the required site preparation and earthwork construction.
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SURVEY & RIGHT OF WAY MAPS EXHIBIT Q-3
CONSULTANT: HANSON NAME OF PROJECT: James Weldon Johnson Park
ACON Parks Projects
SUBCONSULTANT: CLARY On:
County: Duval
3 MAN SURVEY RATE = $1,240.00 SURVEYOR = $190.00
CADD TECHNICIAN = $95.00 CLERICAL = $55.00
ITEM 3-MAN 4 MAN 3-MAN 4-MAN TOTAL COMMENTS
Design Survey DAYS DAYS COST COST COST
{Boundary $1,240.00 $0,00
$1,240.00 $0.00
Set Horizontal Control $1,240.00 $0.00
$1,240.00] $0.00
iSet Vertical Control $1.240.00 $0.00]
$1,240.00 $0.00}
Topographical Survey $1,240.00 $0.00]
T $1,240.00 $0.00|
Drainage $1,240.00 $0.00]
B} $1,240,00 $0.00]
Designate Utiiities $1,240.00 $0.00{
} $1,240.00 $0.00]
Trees $1,240.00 $0.00]
$1,240.00 $0.00]
$1,240.00 $0.00]
$1,240.00 $0.00
TOTAL $0.00]TOTAL
HOFFICE SUFPORT UNIT NO. OF CcOosT/ COST TOTAL
UNITS UNIT COST
{1Surveyor & Mapper Hour $190.00{ $0.00
flCadd Technician Hour $95.00] $0.00
iCierical Hour $55.00{ $0.00
TOTAL $0.00
IRIGHTS-OF-WAY UNIT NO. OF COST/ COST TOTAL
UNITS UNIT COST
{|Control Maps Hour $95.00 $0.00
Right-of-Way Maps Hour $95.00 $0.00
Legal Descriptions Hour $85.00 $0.00
itle Searchs Hour $95.00 $0.00
TOTAL (4] $0.00
TOTAL COST $0.00 PREPARED: 1/3/2024
ILIMITING AMOUNT UNIT  INO.OF | cosT/ COSsT TOTAL
| UNITS UNIT COST
Each 16] $850.00 | $13,600.00 ] $13,600.00 16 VVH's
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Clary

PROFESSIONAL SURVEYORS & MAPPERS

EXHIBIT Q-3

Scope of Work
City of Jacksonville
James Weldon Johnson Park

January 03, 2024

> Recover Horizontal and Vertical control for the project limits.
Make sure the vertical control is in Datum NAVD88 and Set
minimum two benchmarks.

» Perform 16 VVH’s, four for a JTA Shade structure and fourteen
miscellaneous locations. Cad file will need to be supplied for the
final locations.

» Update Final deliverable Auto-Cad file.

gt T P e G ' ) 3830 Grown Point Road. Jaoksonville. Florida $2267
R i S LY X (904} 260-2703 + fax (P04) 260-3790 + www.clarysssoc.oom
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EXHIBIT Q-3

TiPPING

February 14, 2023

Frank Anderson

ACON Construction

3653 Regent Blvd, Suite 401
Jacksonville, FL 32224

Re: James Weldon Jackson Park Redesign - Design Development
135 W. Monroe Street
Jacksonville, FL 32202
Job No. 2023.265.00

Dear Frank,

Thank you for considering Tipping for structural consulting services related to the proposed redesign of
James Weldon Jackson Park. We would be delighted to work with you on it.

In preparing this proposal, we have reviewed the original request for a proposal by the project's
Landscape Architect (Hood Design Studio) dated October 4, 2023, which included a schedule and
preliminary scope overview plans. We also discussed the project scope with Hood Design Studio. We
have also reviewed revised drawings of the proposed design and scope sent on Decermnber 21, 2023.
Further, we have discussed project updates and a revised request for a proposal sent on February 12,
2024 (for Design Development services only).

The primary structural work at James Weldon Jackson Park will consist of one large steel shade
structure at the west edge of the park, a smaller shade structure within the park, some roughly 10 foot
tall freestanding site walls, along with a number of smaller landscape elements.

The large steel shade structure located at the west side of the park, will be adjacent to the existing
elevated Jacksonville Transit Authority (JTA) structure, and will incorporate a central 33'x18.5' LED
screen. The steel structure wilt feature curved elements of various geometry. We anticipate that this
structure wifl be supported on a row of trussed columns with curved outriggers, and will be structurally
independent of the existing JTA structure. The other shade structure will be located toward the east
side of the park, and will be an irregular distorted ovular shape. We anticipate that this structure will be
supported on cantilvered steel columns that support wood or steel trellis framing elements. We
assume that the foundations for both shade structures wili be conventional spread footings. If the
geotechnical investigation determines otherwise, we will provide an adjustment to our proposal.

1906 Shattuck Avenue, Berkeley, CA 94704
510.549.1906 | www tippingstructural.com
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EXHIBIT Q-3

James Weldon Jackson Park Redesign February 14, 2023

Roughly 10 foot tall curved brise-soleil walls will be incorporated into various planters at the Pine
Flatwoods Flora Garden located at the park’s northeast corner. We expect that cantilevered steel or
wood posts with spread footing foundaitons will be integrated in to the wall and planter structure to
provide out-of plane stability for these walls.

The project will also include smaller site elements like stairs on grade, low site walls and associated
foundations. We understand that the current scope does not include elements such as kiosks, benches,
multi-purpose structures, water features, and/or a sculpture garden (which could all require some
structural engineering consuiting). This proposal excludes these items, but should they become part of
the structural design, we would be happy to provide them as an additional service,

SCOPE OF SERVICES

This proposal specifically covers only structural consulting services for the Design Development phase of the
project, and excludes any work related to the JTA shade structure. Construction documents, approvals and
bidding, and construction administration services, as well as any work related to the JTA shade
structure, will be provided under a separate agreement as the project moves forward.

During the design development phase {which is intended to start on March 4 and last for 3 months),
we will:

+  Perform preliminary design of structural members and assemblies for the major design
elements listed above

» Coordinate the design of foundation elements with geotechnical design criteria and site
requirements provided by other consultants

= Attend coordination meetings as required.
=  Consult with the project team on key details and
« Prepare design development documents sufficient for pricing.

We propose to provide structural engineering design services for the above work for the fixed sum of
$10,500, excluding reimbursable expenses. We estimate that our reimbursable expenses, if any, will
not exceed $500. This assumes that travel and lodging for a site visit from CA to FL is not required
during this phase. The work will be done in accordance with the enclosed General Conditions.

If you find this proposal acceptable, please sign and return a copy as our authorization to proceed.
Again, thank you for considering Tipping as part of your design team for this project. We look forward
to working with you again.

2ofe
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James Weldon Jackson Park Redesign

Please call if you have any questions,

EXHIBIT Q-3

February 14, 2023

Sincerely, Accepted:
zi é Signature
Marc Steyer, SE, LEED AP Printed Name and Title
Principal
Date

23265.wa.rev2.odt
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James Weldon Jackson Park Redesign

EXHIBIT Q-3

February 14, 2023

General Conditions

I. SCOPE OF AGREEMENT

The parties to this Agreement are Tipping Structural Engineers (hereinafter
“Tipping™) and shall include all employees of Tipping and their work product
performed pursuant to this Agreement and ACON Construction {hereinafter
the “Client"). The work will be done under the supervision of Mare Steyer, a
licensed Civil Engineer (CE 70462) and Structural Engineer {SE 6022) in the
State of California.

The Agreernent is defined as the attached letter along with this statement of
General Conditions and is referred to as the "Basic Service Agreement”. This is
the entire agreement between Tipping and the Client, and there are no other
agreements or representations between the parlies except as expressed
herein,

Il. COMPENSATION

A. Invoices, based on a percentage of completion, shall be
submitted monthly. Payments shall be made by the Client
within thirty days of invoice date.

B. All past due accounts are subject to a late charge of 12.00
percent annually based on the outstanding balance.

C.  If the structural portion of the project is not completed within
two years of the date of this agreement, the unearned portion
of the fixed fee quoted in the attached letter is subject to
increases based on annual cost-of-living increases.

. EXCLUSIONS

A. Review or determination of fire-resistance requirements for
building elements, whether structural or nonstructural

8. Review or design of waterproofing details

C. Review or determination of issues related to compliance with
the Amaericans with Disabilities Act (ADA)

D. Review of design drawings or specifications prepared by
others to determine adequacy of anchorage of nonstructural
elements

E. Field investigation of existing buildings and structures
including surveys of existing construction on or adjacent to
the site

F.  Additional site visits to observe unforeseen conditions or
contractor errors, or due to contractor’s construction
sequencing. If requested, we can provide such site visits as an
additional service.

Q. Filing application for and/or obtaining a building permit

H. Cost estimating and/or quantity takeoffs

I, Preparation of “as built” or record set of drawings after
completion of the project

J.  Consultations required to answer questions from third-party
engineering reviews: these reviews are often conducted by
lenders, insurance companies, and potential buyers.

K. Changes requested by the third-party consultants noted above
Value engineering: revisions to structural calculations and/or
drawings with the intent to reduce construction costs or to
evaluate potential construction cost savings

L

IV. INFORMATION TO BE FURNISHED BY OTHERS, IF NEEDED:
A.  Written geotechnical report, including foundation design
recommendations and earthquake design data
B. Description of site conditions, including topographic,
boundary, and utility sutveys, existing structures, and so forth
Special live loads In excess of building code requirements
Special environmental conditions and loads
Weight, type, and location of mechanical, electrical, plumbing,
and fire suppression equipment and systems
F.  Existing structural drawings that accurately and fully describe
as-built structural conditions, if available

V. ADDITIONAL SERVICES

Additional services are those that arise as a result of unforeseen
circumstances during the design or construction of a project and that are not
included in the scope of work described in this Basic Service Agreement.

moo

The following items are considered additional services and shzll be billed on a
time-and-material basis according to our standard billing rates in effect at the
time of service, in addition to fees quoted for basic services. Written
notification will be given before we preceed with any additional services,
Current hourly billing rates are as follows:

Principals £285.00 - $310.00
Associate Principals $235.00 - $260.00
Senior Associates $235.00 - $260.00
Associates $22000 - $24500
Project Managers $18500 - $205.00
Senior Project Engineers  $165.00 -  $185.00
Project Engineers $155.00 - 317500
Structural Designers $135.00 - $i55.00
CAD/BIM Specialists ~ $165.00 - $185.00
CAD/BIM Technicians  $12500 - $145.00
Admin, / Accounting  $100.00 - $160.00

A, Services resylting from changes in scope or magnitude of the
project as described and agreed to under the Basic Services
Agreement

B. Redesign to reduce construction cost where the reason for the
excessive cost is outside the control of Tipping

C. Redesign services required by major changes in architectural
design after the schematic design phase has been completed

D. Redesign services requested to accommodate particular
construction materials, methods or sequences, or services
related to contractor’s construction-related equipment such as
cranes, hoists, drill rigs, earth moving and material transport
equipment, bobcats, and s¢ forth

E.  Services resulting from corrections or revisions required
because of deviations from the Contract Documents in
construction by the contractor

F.  Services in connection with any public hearing, arbitration, or
lepal proceedings with respect to the project, including
assisting in preparatian for Iitigation or arbitration as
witnesses or consultants

G. Services necessitated by fire or other damage to construction

4ofb
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James Weldon Jackson Park Redesign

EXHIBIT Q-3

February 14, 2023

General Conditions

V1. REIMBURSABLE EXPENSES
Reimbursable expenses are in addition to the fees quoted for basic services
and include actual expenditures made by Tipping in the interest of the project.

They shail be billed at 1.1 times direct cost and are payable monthly as incurred,

Reimbursable costs include, but are not limited to, the following:

A.  The cost of reproduction of all documents for Client’s use

B.  Travel expenses to include parking, bridge tolls, mileage at the
current IRS rate, air fare, car rental, cab service, per diem and
so forth.

C. Fees and charges for services contracted on Client’s behalf

D. Expenses for materials purchased on Client's behaif

E. Maessenger and other special delivery services

Vil. PAYMENTS WITHHELD

No deductions shall be made from Tipping's compensation on account of
claims of penalty, liquidated damages, and negligent errors or omissions in
performance of professional services by Tipping except pursuant to a mediated
agreerment, an award rendered in a proceeding in 2ccordance with the
Construction industry Rules of the American Arbitration Association, or 2
judicial award.

Viil. OWNERSHIP AND USE OF DOCUMENTS

A.  Documents produced by Tipping under this agreement are
instruments of service and shall remain the property of
Tipping. They shall not be used for any other purpose or
project, without express written agreement and appropriate
compensation to Tipping.

8. If requested, Tipping will provide some or all of the structurat
drawings in electronic form for use by subcontractors in
preparation of shop drawings. A separate agreement covering
appropriate use of the files will be executed between Tipping
and the subcontraclor requesting the files.

1X. EXPIRATION OF PROPOSED AGREEMENT
This proposed Agreement shall expire it not accepted within 60 days of the
date of execution by Tipping,

X. SUSPENSION & TERMINATION OF AGREEMENT

If the Client fails to make payment when due Tipping for services and
expenses, Tipping may, upon seven days written notice to the Client, suspend
performance of services under this Agreement. Unless payment in full is
received by Tipping within seven days of the date of the notice, the suspension
shall take effect withaut further notice. Tipping shall have no liability to the
Client for delay or damage caused the Client because of such suspension of
services.

The Client may suspend this agreement upon written notice to Tipping if the
project is temporarily postponed.

This agreement may be terminated by either party upon written notice to the
other party in the event of a substantial failure of performance of such other
party, or if the project should be abandoned.

In the event of such termination or suspension, Tipping shall be compensated
for ali services performed plus any sums due for Additional Services and
Reimbursable Expenses incurred prior to such termination or suspension. if
cornpensation in this agreement 's based on a fixed fee, the amount due for

services performed will be based on percentage of completion, or on hourly
rates and actual time spent, whichever is greater.

XI. INSURANCE

All parties to this Agreement and, to the extent permitted by law, all
professional consultants involved with this project shall maintain worker's
compensation insurance coverage and comprehensive general liability
insurance coverage with bodily injury and property damage. In addition, all
professional consultants shall rmaintain professional lability insurance. The
minimum limits shall be as follows:

Limits

2,000,000 per claim

2,000,000 annual aggregate

1,000,000 per claim

2,000,000 generai aggregate

Workers Compensation 1,000,000 per claim

Automobile Insurance 1,000,000 combined

XN, VERIFICATION OF EXISTING CONDITIONS

Inasmuch as the construction in or adjacent to existing buildings requires that
certain assumptions be made regarding existing conditions, and because some
of these assumptions may not be verifiable without expending additional sums
of money or destroying otherwise adequate or serviceable portions of the
building, the Client agrees that except for negligence on the part of Tipping the
Client will hold harmless, indemnify, and defend Tipping from and against any
and all claims arising out of the assurnptions made regarding existing
conditions.

Coverage
Professional Liability

Commercial General Liability

XIIL. LIMITATION OF LIABILITY

To the fullest extent permitted by law, Tipping's liability to the Client for any
and all injuries, darmages, claims, losses, expenses, or claim expenses
(including attorneys’ fees) arising out of this agreement, is limited to the sum
of $250,000.00 or ten times the total fee paid to Tipping by the Client for this
project, whichever is less. This limitation applies to Hability from any cause,
including but not limited to Tipping's negligence, errors, omissions, strict
liability, aor breach of contract, and it shall apply regardless of the legal theory
pled or asserted,

In no event shall Tipping be liable for any incidental or consequential damages
such as, but not Emited to, delay, disruption, loss of product, loss of anticipated
profits or revenue, or cost of capital.

XIV. PROFESSIONAL STANDARD OF CARE

Tipping's services shall be performed with that degree of skill and care
ardinarily used in like ¢cases by reputable members of the same profession
practicing in the same or a similar locality under similar circumstances, and
using reasonable diligence and judgment in the exercise of professional skili
and care. No warranty or guarantee is expressed or implied, and no other
provision of this agreement shall impose any liability on Tipping in excess of
the requirements of said standard of care.

XV. MEDIATION AND ARBITRATION

Claims, disputes, or other matters in question between the parties to this
Agreernent arising cus of or relating to ail work/rasponsibilities under this
Agreement shall be subject to mediation exclusive of legal counsel under the
auspices of a recognized neutral third-party professional mediation service or

Sof6
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James Weldon Jackson Park Redesign February 14, 2023

General Conditions

other mediation method mutually acceptable to the parlies prier to
undertaking any other dispute resolution action. The cost of the mediation
service shalf be equally borne by the parties. A demand for mediation shall be
made within thirty days after the claim, dispute, or matter in question has
arisen.

In the event that the claim, dispute, or matter in question is not resolved to the
satisfaction of both parties by the nonbinding mediation process described
above, it shail be subject to and decided by binding arbitration in accerdance
with the Construction Industry Arbitration Rules of the American Arbitration
Association, provided the amount of the claim is less than $100,000.00.

6of6
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PROSSER | PRIME?

EXHIBIT Q-3

February 14, 2024

ACON Construction
3653 Regent Blvd., Ste 401
Jacksonville, FL 32224

RE: Proposal for Landscape Architectural Services for Design Development Plans:
James Weldon Johnson Park

Dear ACON:

We are excited to hear that the City would like to proceed with the project. We appreciate this
opportunity fo offer our services for the improvements to James Weldon Johns Park in
Jacksonville, Florida. We are submitting this proposal to provide design development level
technical drawings, limited to hardscape, landscape, irrigation design and site lighting
coordination,

This scope has been developed based upon our general understanding that HOOD Design Studic
and Prosser | PrimeAE will be contracted with ACON Construction, which holds a design-build
contract with the City of Jacksonville. We will serve as the Landscape Architect of Record for the
project. We will be extensively involved in the development of the technical drawings for the
landscape architectural scope of the project, while attending team meetings and providing overall
knowledge of the project. In general, we understand that the project will include the complete
demolition of the existing park hardscape, with the preservation of selected existing trees. The
design development drawings will be based on the schematic design developed by HOOD Design
Group, dated 2023-12-20 and included as Exhibit 'A’. It is also our understanding that this plan
has been approved by the City to proceed to design development drawings. The design
development scope is assumed to include the following design elements:

- Grand lawn

- Water Garden Feature

- Children’s Garden

- JWJ Poet's Circuit

- Seatwalls at Stage

- Pine Flatwoods Flora Garden

- Market Garden and Shade Structure
- Gaming Garden

- Oak Hammock Flora Garden

The project limits are limited to the city block in front of City Hall, excluding any improvements
within adjacent roadways. Additionally, excluded are any vertical structures, such as at the JTA
structures and stage along Hogan St.

In summary, the project coordination process is understood to include the following:

a. Prosser assumes supervisory control of Design Development production.

b. Client interface is a joint effort between HOOD Design Studio / ACON Construction and
Prosser | PrimeAE.

¢. Production Team (HOOD Design) works under the direction of Prosser | PrimeAE.

d. Prosser directs the design development process while coordinating with HOOD Design
Studio / ACON Construction.

e. Sub-consultants shall coordinate directly with Prosser while including HOOD Design
Studio / ACON Construction.
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ACON Construction EXHIBIT Q-3

Proposal for Landscape Architectural Services for Design Plans
James Weldon Johnson Park

February 14, 2024

Page 2

f.  QA/QC process and engagement shall be directed by Prosser |PrimeAE.

The final product will be a complete design development package which demonstrates the design
intent for the project design elements stated above,

Task 1 - Project Initiation, Meetings & Coordination

Prosser will assist with the overall project coordination, in conjunction with HOOD Design Studio
and ACON. This includes coordination with the City, design team members and subconsultants.
This task will also include design team meetings and any targeted agency meetings with City of
Jacksonville departmental staff, as needed via conference call or onsite reviews.

We have included the following meetings in this task. Should the meetings exceed these limits,
additional work would be billed on a time and materials budget, upon approval by ACON, per the
fee table below.

- (12) Weekly Virtual Design Review Meetings — March 4% to June 4th
- (3) In-Person Meetings in Jacksonville with City, design team members or subconsultants
- {2) Onsite Review Meetings

Task 2 — Downtown Development Review Board (DDRB) Submittai & Process

Prosser | PrimeAE will lead the DDRB submittal process. The documentation associated with
obtaining DDRB approval can be extensive and driven through an iterative process. lterations
typically require the creation of graphics, presentations, and a coordinated effort with the entire
team to ensure project elements are graphically documented and coordinated at the conceptual
level. We envision deploying the required two-step process for this project which entails
(conceptual approvai and final approval with the City). We also anticipate including in this task
coordination with agenciesfauthorities with the City to ensure compliance with the Downtown
Streetscape Guidelines and any special requirements associated with the Downtown Overlay
Zone. This proposal includes with the following:

* DDRB Workshop — Includes our team’s attendance and assistance with preparation of the
materials to faciiitate discussions for the workshop prior to the approval processes.

» Conceptual Approval Hearing - Includes our team’s attendance, coordination with HOOD
Design Group, ACON and subconsultant to incorporation comments from the DDRB
workshop and development/coordination of documents for the conceptual hearing.

» Final Approvai — Includes our team's attendance, the addressing of comments, and
documentation/coordination of presentations/exhibits associated with the final approval.

Prosser will oversee the preparation of the documents developed by HOOD Design Studio, as a
supporting exhibit for the presentations noted above. These are the only deliverables
contemplated in this task (assumes the submittal packages will be compiled by HOOD Design
Studios and delivered by Prosser | PrimeAE). Color renderings and three-dimensional exhibits
are not included, however these can be generated in-house and be provided as an additional
service.

Task 3 — Design Development Documents

As the Landscape Architect of Record, Prosser | PrimeAE will provide Responsible Supervising
Control for the project. Generally, Prosser | PrimeAE supports the Design and Production efforts
by HOOD Design Studio. The relationship where both the design and production are performed
in the same shop with another firm (Prosser | PrimeAE) providing Supervising Control. HOOD

i
PROSSER|PRIMEY
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Page 3

Design Studio will provide, lead, and confirm design intent. Prosser [ PrimeAE will provide
direction related to technical design for the plans and details implementation documents.

a. Prosser | PrimeAE will initiate plans and details develepment, based on the approved
schematic design. This task includes providing direction on drawings to be produced
by HOOD Design Studio and the design team. The direction provided may be a
combination of hand sketches and/or CAD design. Final CAD design drawings,
production and compilation of Design Development package wilt be the responsibility
of HOOD Design Studios, Prosser | PrimeAE will direct assist with the preparation of
technical drawings related to landscape architectural scope. Prosser will assist with
providing a design development level opinion of construction cost in this task, limited
o the proposed design elements.

b. Prosser | PrimeAE will review the project outline technical specifications developed
by Hood Design Studios and subconsuitants.

¢. Prior to submittals to the City at 50% and 100% completion, the entire design
development package will be submitted for QA/QC to Prosser | PrimeAE. The
package shall be submitted a minimum of three (3) weeks before the established
submittal date. Reviewed documents will be returned within one (1) week to allow
implementation of comments. A complete revised backcheck set will be submitted to
Prosser | PrimeAE for final review, prior to submittal. Timeframes may be adjusted
as may be mutually agreed upon by the design team and ACON.

CAD base plan drawing will be produced and used for coordination purposes with design team
members and project design leadership. We anticipate that the following work products will need
to be produced for the design development package:

1. Comprehensive hardscape base plan including existing adjacent building footprints, and
all proposed hardscape elements,

2. Demolition plan to identify existing hardscape and landscape elements proposed to BE
removed.
3. Preliminary site and materials identification plan and schedule
4. Preliminary detailed hardscape grading and drainage plans
5. Elevations, sections and details of hardscape elements
6. Preliminary landscape plan, details and schedule
7. Preliminary site light fixture selection, details and lighting schedule with specifications
8. Preliminary site furnishing plan with cut sheets
9. Materials selections and sample board(s)
10. Downtown Development Review Board (DDRB) conceptual and final approval review
process
FEE SUMMARY
TASK DESCRIPTION FEE
1 Project Initiation, Meetings and Coordination (Lump Sum) $ 3,500.00
2 DDRB Submittal & Process (Lump Sum) $ 15,000.00
3 Design Development Documents (Lump Sum) $ 15,500.00
Reimbursable Expenses (Budget) $ 500.00
Total 3 34,500.00

v
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Proposal for Landscape Architectural Services for Design Pians

James Weldon Johnson Park
February 14, 2024

Page 4

EXHIBIT Q-3

All job-related travel, reprographic, printing and plotting costs and supplies, telefax and iong-
distance telephone charges, mail and courier delivery services will be billed at cost plus 15%.

Our scope of work for this project does not include the following and are specifically exciuded:

Site Planning

Presentation graphics and attending
meetings/presentation and public
meetings outside of DDRB

Zoning or Land Use Deviations,
Madifications, or Amendments
Signalization Design

FDOT Access Review Committee
3D Visualizations and walk/fly
throughs

Environmental studies/anaiysis
Transportation Engineering Design
or Signalization Studies

Fountain Construction Engineering
Design and Permitting
Wetland/Wildlife Identification,
Studies, Flagging or Permitting
Surveys (Topographic, Tree, Utility,
Locates, etc.)

Land or Easement Acquisition
Elements

Electrical Engineering Design
Final site lighting design or
photometrics

Structural Engineering Design

Sincerely,

PROSSER| PRIME?

ol

Shawn Bliss, RLA, LEED AP
Vice President

Geotechnical Engineering

Civil Engineering to include onsite
and offsite stormwater modeling or
design

Offsite Utility design and permitting
Fire Protection studies, analysis or
design

Flood zone analysis and FEMA
permitting

Architectural Drawings

Final Architectural design and
engineering plans & details

Value Engineering
Permit/application fees

Hard copies of any plans or
technical specifications
Preparation of City Standard Bid
Package Document
Comprehensive construction
representation and administration
Elevated Platform, Walls and
Overhead Structural Engineering
Design

Professional Sculpture Design and
Production

.Iv

Timothy D. O'Reilly, RLA
Senior Landscape Architect

PROSSER PRIME?
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Accepted By:

Signature

Typed Name and Title

Date

/_‘
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GENERAL CONDITIONS

Invoicing for services will be on a monthly basis and in proportion to the amount of work performed. Payment for work completed
is not contingent upon receipt of governmental or other approvals. Payment is required within 30 days from date of invoice. Past due
invoice amounts will be subject to interest charges at a rate of one percent (1%) per month. Should any invoice be 15 or more days
past due, Prosser. Inc. shall have the right to suspend work on the project 10 days after written notice to our Client. Prosser. Inc.
reserves the right to withhold sealing of drawings until al} invoices due and payable have been paid in full.

Default: If the said Client fails to perform the covenants herein contained or fails to make payment as herein specified, Prosser. Inc.
shall have the right to bring suit against Client for the sums duc hereunder. In connection with any liligation arising herein, the
prevailing party shall be entitled to recover all costs incurred. including reasonable attorney’s fees.

Lien Provisions: The Client acknowledges that it has secured legal rights to the property upon which the contemplated project will
be built. Client further agrees that Prosser, Inc. may file its "Notice 10 Owner"” to securc its right to payment.

Reguiatory Changes: The lump sum fees and corresponding scope of work has been formulated based upon existing regulatory codes.
ordinances and procedures known to Prosser, [nc. on the date of proposal preparation. In the event subsequent regulatory changes
require revisions to work completed or an increased level of effor. compensation for this additional work shall be in accordance with
Paragraph 5 herein.

Additional Work: [T the scope of our Agreement is modified, additional work may be undertaken at Prosser, Inc.'s discretion. under
a lump sum fee or a time and material basis in accordance with our hourly raie schedule attached hereto.

Excluded ltems From Lump Sum Fees: The lump sum fees do not include the cost of surveying, preparation of easements, soil tests
or hydrogeologic work. Prosser, Inc.s scope ol work includes coordination with subconsultants, however, we request that their
invoicing be made directly to you.

Reimbursable Expenscs: Client requested expedited data delivery such as courier. fax, Federal Cxpress, etc., shall be invoiced as 2
reimbursable expense in accordance with the attached hourly rate schedule. Costs of reproduction for transmittals & submittais
beyond those specifically referenced in the proposal shall also be invoiced as a reimbursable expense in accordance with the attached

hourly rate schedule.

Indemnification: Prosser. Inc. agrecs. to the fullest exient permitted by law, te indemnify and hold the Client harmless from any
damage. liability or cost (including reasonable attorneys' fees and costs of defense) to the extent caused by Prosser. Inc.'s negligent
acts, errors or omissions in the performance of professional services under this Agreement and those of our subconsultants or anyone
for whom Prosser, Inc. is legally liable.

The Clicnt agrees. Lo the fullest extent permitted by law. to indemnify and hold Prosser. Inc. harmless from any damage. tiability or
cost. including reasonable attorney's fees and costs. caused by the negligent acts. errors or omissions by the Client and those of its
contractors. subcontractors or consultants or anyone who acts on behalf of Client, and arising from the project that is the subject of
this Agreement,

Limitations of Liability: In performing its professional services hercunder. Prosser. Inc. will usc that degree of care and skill ordinarily

exercised. under similar circumstances. by reputable members of its profession practicing in the same or similar locality. NO OTHER
WARRANTY, EXPRESS OR IMPLIED, 1S MADE OR INTENDED BY PROSSER, INC.'S UNDERTAKING HEREIN
OR ITS PERFORMANCE OF SERVICES HEREUNDER. IT IS AGREED THAT BY EXECUTION OF THE
ATTACHED PROPOSAL, THE CLIENT ACKNOWLEDGES THAT PROSSER, INC.'S LIABILITY FOR ANY
DAMAGE, LIABILITY OR COST ON ACCOUNT OF ANY ERROR, OMISSION, OR OTHER PROFESSIONAL
NEGLIGENCE WILL BE LIMITED TO A SUM NOT TO EXCEED $15,000 OR PROSSER, INC.'S FEE, WHICHEVER
IS GREATER

Preliminary and detailed cstimates of Construction Cost, if any, prepared by Prosser, Inc.. represent our judgment as a design
professional familiar with the construction industry, 1t is recognized. however. that neither Prosser. Inc. nor the Owner has control
over the cost of labor. materials or equipment, over the Contractor's methods of determining bid prices. or over competitive bidding.
market or negotiating conditions. Accordingly, Prosser. Inc. cannot and does not warrant or represent that bids or negotiated prices
will not vary from the Owner's Project budget or from any estimate of Construction Cost or evaluation prepared or agreed to by
Prosser. Inc.

- Regulatory Permitting: This Agreement does not include application fees required by any regulatory agency. We ask that the Client

furnish the appropriate fee at the time applications are submiitted. Permits may contain a requirement for public noticing. Any
publishing and associated fees shall be the responsibility of the permitice (Client). Permits may be conditioned upon Engineer of
Record inspection and certification of construction. In the event such a condition is imposed, progress and final inspections must be
provided by Prosser. Inc. Compensation for this additional work shall be in accordance with Paragraph 5 herein.

- Terin of Agreement: This Agreement shall commence on the effective date of the attached proposal and upon execution by the Client.

[fthe Client does not execute this Agreement within thirty days of the date noted on the Proposal, it is no longer valid uniess otherwise
mutually agreed upon by Client and Prosser.

9/15/2015

et
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-
PROSSER PRIME!
Hourly Rate Schedule

Effective May 2023

Planning & Engineering

Senior Vice President $300
Vice President $250
Project Director/Chief $235
Senior Project Manager $200
Project Manager $180
Senior Engineer $185
Engineer $150
Senior Planner & Senior Landscape Architect $180
Planner & Landscape Architect $150
Senior Graphic Arts Director $170
Graphic Art Designer $130
Senior Designer $150
Designer $120
CADD Technician $105
Clerical $ 95
Administrative Support $ 95
Project & Business Services

Project Administrator $160
Sr. Project Researcher $150
Project Researcher $145
Sr. Public Relations Liaison $160
Technical Writer $115
Information Services

Programmer $150
Information Systems $150
GIS Programmer $165
GIS Analyst $140
GIS Technician $125
CEl/Construction Management Services

Resident Engineer $175
Construction Project Manager $190
Sr. Construction Inspector $125
Construction Inspector $105

ALL REIMBURSABLE EXPENSES SHALL BE COST TIMES A FACTOR OF 1.15
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“atelier ten

ACON Construction
3653 Regent Boulevard, Suite 401
Jacksonville, AL 32224

13 February 2024
BY EMAIL

11904-FEE-CMG
James Weldon Johnson Park Renovation- Design Development Proposal Letter, Rev

Dear ACON Construction,

Thank you for inviting Atelier Ten to submit this revised proposal to join the design team for
the James Weldon Johnson Park Renovation. This revised proposal includes design
development phase only. We lock forward to working with you.

Atelier Ten has an inspired and sustainable approach to lighting design for interior and
exterior projects. For outdoor environments, we start with a full understanding of the site,
surroundings, culture, users, and design objectives so that we can develop an appealing and
environmentally appropriate lighting pfan. With careful attention to the intensity, direction,
distribution, and color of light, we support concepts with analysis, documentation, and
technology to create satisfying and efficient results. Our urban illumination projects include a
wide range of streetscapes, plazas, parks, event spaces, building exteriors, and parking
facilities.

Qur Lighting Design practice enhances the human visual experience and environmental
performarnice of buildings through inspired, creative, and collaborative design.

Firm Description

Atelier Ten is a collaborative, interdisciplinary, and innovative firm of environmentai design
consultants and lighting designers dedicated to sustainability for the planned and built
environment. An international firm, Atelier Ten provides an integrated service, marked by
accessibility, reliability, and efficiency at every level. Founded in 1990 in London by a team of
progressive engineers, we have since expanded, with offices in New York, New Haven, San
Francisco, London, Glasgow, Edinburgh, Bangkok, Singapore, Melbourne, and Sydney.
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Project Description

The James Weldon lohnson Park Renovation is the redesign of 2-acres of open-space in
Jacksonville, FL. Positioned in the city's central sguare, the park currently serves daytime
workers in the area, hosts events, and contains rotating and permanent public art. The new
park will rethink to accommodate new use, aging fadlities, materials and vegetation. The
program includes central piaza, picnic lawns, water feature, performance space, gardens,
market plaza, and multi-purpose structures.

The Project construction budget is unknown at the time of this proposal.

This proposal is based on the James Weldon Johnson Park Renovation RFP dated 10/4/2023
and JWJ Park SD Design Plan dated 12/20/2023.

Project Team

Director Chad Groshart will serve as Atelier Ten's principal In charge of this project. Atelier Ten
will assign a project manager who will serve as the primary contact, manage Atelier Ten's
project team, and carry out project work under the supervision of the principal in charge.

Scope of Work

BASE SERVICE - LIGHTING DESIGN

Atelier Ten will provide lighting design consulting services for the Design Development phase
of this project. This work includes the following space types: all exterior public and program
spaces, exterior building-mounted lighting, and adjacent landscape lighting.

DESIGN DEVELOPMENT

¢ Review available architectural and engineering design documentation, provided by
the architect / landscape architect.

* Visit the site to assess existing conditions during day and night-time. Atelier Ten will
not be providing a survey of existing lighting but will take spot readings and confirm
general location and lamp type.

s Visit the site to assess existing conditions, to be completed in conjunction with a
meeting in Jacksonville.

+ Provide written narrative of lighting treatments & methods.

e  Provide visual and luminaire research for the project and share with the design
team.

e« Provide up to three (3) lighting renderings.

« Provide preliminary lighting layouts in AutoCAD on backgrounds provided by the
Architect and Landscape Architect, issued as (1) QA/QC print and (1) final print.

e Provide preliminary lighting Details.

Provide preliminary luminaire Schedule.

» Perform small-scale mockups as necessary.

¢ Review lighting equipment cost estimates provided by others and assist in up to one
round of value engineering considerations.

s _
ateller ten—”' 13 February 2024 2/12
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= Participate in working design meetings to refine lighting concepts, review luminaire
and control strategies, and coordinate architectural and engineering details.

e Provide preliminary lighting control sequence of operations and color-coded zoning
diagram.

+ Recommend preferred lighting control system to design team. The specification and
documentation of the lighting control system is the responsibility of the Electrical
Engineer and should be coordinated with the lighting controls manufacturer,

+ Review of Electrical Engineer's lighting control system specification and
documentation for design intent.

s Coordinate with the Electrical Engineer regarding emergency lighting requirements
that the engineer will document.

» Provide assessment of feasibility of lightingrelated LEED or other benchrmarking
system credits.

e Meetings in Jacksonville, FL: up to two (2), plus conference calis as needed

Additional Services

Additional Services are sometimes required for projects of a certain scale or complexity. If the
client determines that any of these Additional Services would benefit the project, Atelier Ten
would be pleased to provide them under a separate agreement. A comprehensive listis in
Appendix 1.

Exclusions
The following services are NOT included in this propasal for Base Services and are understood
to be provided by another consultant,

+ Building commissioning

+ Envelope commissioning

¢+ MEP engineering

s Cost Estimating

= Civil and site engineering

+ Landscape design

s Emergency or exit lighting

» COMCheck Compliance for envelope, mechanical, and lighting

e Light fixture quantities or part numbers for purchase or budgeting.

Schedule
The proposal is based on the following understanding of the project timeline/schedule:

Project kickoff February 2024
Design Development 3 months
Construction Documentation 6 months
Bidding and Negotiation 4 months
Construction Administration 12 months

Project completion March 2026

N Y ]
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Fees
The above work for the James Weldon Johnson Park will have the following Base Fee for
Lighting Design:
Park Reimbursable
Design Expenses
Design Development $35,000 $2,100
$2.100
TOTAL BASE FEES $35,000

Atetier Ten reserves the right to renegotiate our scope and fee if this proposal letter is not
executed within three months of the issue date.

Atelier Ten reserves the right to renegotiate our fee if the design or construction schedule is
lengthened by more than three months beyond the durations indicated above, or if the budget
is increased by more than 10% beyond the estimated construction cost specified above.

This scope of services can be accepted inits entirety or on a phase-by-phase basis with Atelier
Ten reserving the right to renegotiate our fee at the commencement of a new design phase.
Any additional services requested by the client beyond the agreed Base Services above or
change of work orders shali be provided for under a separate fee agreement, or shall be paid
on a time charge basis, as listed in Appendix 1.

Typical reimbursable expenses, which are not included in the Base Fees, include travel,
lodging and food costs; international telephone and data fees; and printing and postage
costs. LEED registration and certification fees are set by the GBCIl and are to be paid by the
client directly to GBCI. These expenses are further explained in Terms and Conditions below,

Terms

This work is subject to Atelier Ten's agreement terms listed under Terms and Conditions of
Agreement or a suitable consulting agreement to be negotiated. Please sign below to accept
the proposal and authorize Atelier Ten to begin work on the project.

! trust that this proposal meets your needs and that you wili contact me if we can adjust it to
better suit the project.

atelier ten”
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Yours sincerely, Agreed to,
For Atelier Ten USALLC, For ACON Construction,

NG

Signature
Chad Groshart Name
Director
Date
cC

Josh Spitzig, Atelier Ten, Joshua.spitzif@atelierten.com
Alexis Creed, Atelier Ten, alexis.creed@atelierten.com

ATTACHMENTS
Appendix 1: Optional Additionai Services
Appendix 2: Terms and Conditions of Agreement

'"a'teliér te"n_' 13 February 2024 5712
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APPENDIX 1: ADDITIONAL SERVICES

Additional Services are sometimes required for projects of a certain scale or complexity. Any
additional services requested by the client beyond the agreed Base Services above or change
of work orders shall be provided for under a separate fee agreement, or shall be paid on a
time charge basis using the hourly rates listed below.

Rates are valid through July 2024

Director $350
Divisional Director (Director NY, Director S5F) $315
Associate Director $285
Associate $250
Senior Designer $205
Designer $175
Design Staff $155
Admin $150

Rates are exclusive of reimbursable expenses butare inclusive of office overheads, including
administrative and domestic telephone expenses.

ENVIRONMENTAL DESIGN

+ Provide analysis and consulting necessary to optimize the project for thermal and
visual comfort, energy efficiency, and other sustainability goals. Atelier Ten will
identify performance goals 1o support design process; recommend, test and refine
specific design strategies to support sustainability goals, including those for energy
and carbon emissions, water use, sustainable materials, comfort, and indoor
environmental quality; and prioritize the most effective strategies and coordinate
their integration.

ENERGY ANALYSIS

* Analysis or modeling to guide the design of district energy systems or campus central
energy plants.

* Additional thermal or energy simulation runs beyond those described above as a
Base Service.

 Energy modeling for compliance with local or state energy code such as Title 24, NYC
DOB, MEPA.

« Energy modeling for compliance with utility incentives programs such as NYSERDA,
National Grid, NSTAR, Energjze CT, Savings by Design.

+ Energy modeling for compliance with tax credits.

s Advanced computational modeling (CFD or bulk airflow) of air movement within
buildings for the assessment of air quality, air path and distribution, natural
ventilation effectiveness, downdraft conditions, or other airflow-related phenomena.

LEED PROGRAM ADMINISTRATION

» Coordinate all aspects of the LEED certification process through the Green Business
Certification Inc. (GBCI), Atelier Ten will perform quantitative credit analysis as
applicable to Atelier Ten's scope, provide design and implementation guidance to the

w T —
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project team, and complete or coordinate all documentation necessary to achieve a
Certified, Silver, Gold, or Platinum LEED rating.

LIGHTING DESIGN

¢ Participating in meetings, site visits, or design support conference calls beyond those
specified in the Base Service.

s Additional presentational renderings.

+ Additional Construction Documentation red-marked plans or Revit updates beyond
those specified above as a Base Service.

* Additional illuminance simulations or lighting energy modelling.

» Substantial redesign due to schedule extensions or after the final Design
Deveiopment package has been accepted.

» Luminaire re-specification due to contractor delays.

¢ Lighting recommendations or layouts for storage, mechanical, and back-of-house
spaces.

s Parking or roadway lighting design.

e«  Custom luminaire design.

¢ Operation and maintenance handbooks.
Photometric reporting.

+« Calculations or application paperwork related to energy or green building
certifications ¢or to0 compliance or rebate programs.

s Lighting sample procurement and/or mock-ups outside of Atelier Ten Light tab space.

s COMCHECK.

Utility incentive programs.

Daylighting design and calculations.

Lighting control system specifications.

Additional site visits to ensure punchlist items have been addressed.

e ;
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APPENDIX 2: Terms and Conditions of Agreement

Please read this document carefuily. It contains very impartant information about
your rights and obligations.

1. Parties and Intended Beneficiaries and Uses
This Agreement is between Client and Atelier Ten and is notintended to create any
third party rights or benefits. Any and all obligations and deliverables from Atelier Ten
are intended solely for client’s use on this Project and may not be assigned,
transferred, used on any other project, or used by any other person or party without
Atelier Ten's written consent.

2. Agreement
These Terms & conditions along with any and all Proposals, Exhibits and Schedules
attached hereto, represent the entire and integrated agreement between Client and
Atelier Ten with regard to the Project and supersede all prior negotiations,
representations or agreements, with written or oral. All actions, communications, and
documents generated by Atelier Ten with respect to the Project shall be covered by
these Terms & Conditions. This integrated Agreement may be amended only by
written instrument signed by both Client and Atelier Ten.

3. Standard of Care
Atelier Ten's Standard of Care for purposes of this Agreement and Project shall be to
provide its Services and prepare any deliverables in a manner consistent with the
level of care and skill ordinarily exercised by members of its profession currently
practicing under similar conditions in similar locations. No warranty, expressed or
implied, is made.

4. Scope of Services/Additional Services
Atelier Ten’s Scope of Services and obligations under this Agreement are as expressly
defined in the accompanying Proposal, Exhibits, and Schedules. Atelier Ten shail
have no other obligation, implied or otherwise, for the Project unless agreed toin
writing.

Any Additional Services outlined in the Proposal Letter are not provided under this
Agreement. Atelier Ten will provide Additional Services only at the written direction of
the client or under a separate written agreement with Atelier Ten.

The Base Services do not include the following:
e  Work related to discovery and/or abatement of hazardous materials.

» Redesign services directly resulting from poor cost estimates.

+ Redesign work carried out specifically to offset project construction cost increases in
areas of the project not touched by Atelier Ten's scope.

¢ Redesign work required by change in directions, approvals, or authorizations by the
client.

+ Conditions different or changed from the assumptions underlying these Terms and
Conditions or the Proposal.

Any Additional Services or Changed Services shall entitle Atelier Ten to an equitable

adjustment to its fee and schedule for the Project and may be subject to such other
terms and conditions as may be equitable under the circumstances.

BT, 5
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5. Required Information& Responses
In order to carry out the Base Services outlined in the Proposal. Atelier Ten may
require information from the Client. Client shall provide all such available information
promptly upon Atelier Ten's request. Such information may include, but is not limited
to the following:
« Scaled architectural drawings (plans, sections, elevations) in CAD-compatible .dwg or

.dxf format and hard copy, half-size format

e Areas of all exterior surfaces broken down by orientation into glazing, opague wall,
roof, and basement wall and floor areas

*  Written descriptions of wall constructions and glazing performance

+ QOccupant densities, activities, and tocations

+ Equipment densities and locations, and artificial lighting power density and fixture
location

If this information is not available, Atelier Ten will coordinate with the Client on how to
collect this information and wiil charge separately for time spent collecting and
preparing this information.

Ciient shali provide all requested directions, authorizations, reviews, and approvals
promptly.

6. Energy Modeling Assumptions
Atelier Ten's Energy Modeling services are based on access to and the accuracy of
the following:
¢ Owner's project requirements

s MEP basis of design narrative

+ Building occupancy schedule

+ HVAC system sizing inputs and outputs (such as Trane TRACE or Carrier HAP)

« Project design documents including drawings and specifications
CAD architectural plans, furniture layouts, elevations, and sections

+ Mechanical, electrical and plumbing drawings with completed equipment schedules
in. pdf format

+ Mechanical single line diagrams for air and water flows

e Total fan system static pressure and fan motor brake horsepower. Fan system
component pressure drop (filters, coils, heat exchangers, etc.)

+ Mechanical system temperature setpoints

e Space by space temperature and humidity setpoints for both occupied and
unoccupied periods

+ Space by space equipment, process, occupancy, and lighting loads

= Sequence of operation for buiding HVAC system

¢ Mechanical equipment cut-sheets

= Site lighting and facade lighting power requirernents and schedule

« Building envelope: walls, roof, glazing composition and specifications. Include
material thicknesses, type and target R-value for assembly. SHGC for glazing.

7. Schedule of Meetings
The Base Services set out in the Proposal Letter shall cover participation at the
number of design and/or project meetings specified in the Proposal Letter. A Project
Meeting is considered to be any meeting requiring up to eight hours of participation

ST k' o e
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by Atelier Ten staff. A Design Meeting is considered to be any meeting requiring up to
four hours of participation by Atelier Ten staff. Any participation by Atelier Ten staff in
meetings, site visits, conference calls, or other project-related events beyond what is
stipulated within the Base Services will be considered an Additional Service.

8. Professional Fee
Atelier Ten's fees for providing the Base Services (the “Base Fees"} will be charged as
outlined in the Proposal Letter. The Base Fees exclude reimbursable expenses and
tax, if applicable, and cover only the provision of the Base Services. All interior
Architectural Lighting design services when performed under agreement with New
York-based architects, interior designers and/or owners will be subject to NYS sales
tax.

Any increase by 10% or more in the estimated construciion cost of the Project will
increase the Base Fees proportionally. Any decrease in construction costs will not
change the Base Fees.

if the Services of this agreement are not contracted within S0 days following the
issue of the Proposal Letter, Atelier Ten reserves the right to renegotiate our Base
Fees and the Terms and Conditions of Agreement.

9. Terms of Payment
1. Atelier Ten will invoice monthly on the basis of work completed in that month.

2. Invoices should be paid upon receipt. Ciient has seven days from invoice
issuance date to notify Atelier Ten in writing of any discrepancies or
disagreements with the invoice. After the seven-day period has elapsed, the
invoice will be deemed accepted.

3. [nthe event that payment is more than 28 days overdue, Atelier Ten reserves the
right, in its sole discretion, to notify the client in writing of its intent to suspend ail
work on the Services until payment in full is received.

4. For any fees assessed in foreign currency, the amount due to Atelier Ten shall be
no less than the US dollar equivalent of the foreign currency fee as calculated on
the day of issue of the invoice.

5. Payments shall be made by check payable to Atelier Ten USA LLC, and addressed
to Atelier Ten at 104 West 29t St, 81 Floor, New York, NY 10001. Please call for
wire transfer details.

6. Inthe event that work on the Project is suspended or abandoned by the Client,
Atelier Ten will immediately require payment of the greater of (i) all fees for ali
services completed to date, plus an administration fee of 10% of the entire Base
Fee, or (ii) 20% of the Base Fee.

7. Reimbursable expenses, exclusive of the Base Fee, shall be reimbursed at cost
and shall be payable upon receipt of the relevant invoice. Reimbursable
expenses shall inciude but shall not be limited to the following:

* Any and all travel by Atelier Ten staff for work on the Project. Any air travel
requiring flight segments of more than five hours will require Business Class
accommaodation.

Lodging expenses when travel requires an overnight stay.

Meal per diem of $100 when travel requires an overnight stay.

Fees of other consultants hired by Atelier Ten on behalf of Client.
Registration and administration fees of third-party benchmarking programs,

wimman R L R
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{LEED registration and certification fees are set by the GBCI and are to be
paid by the client directly to GBCI).

» Costsincurred procuring technical documents required for carrying out
Services.

¢ Printing and reproduction costs including deliverable documents (reports,
drawings).

s« Mailing and courier costs.

10. Limits & Exclusions
1. Atelier Ten is a building performance, lighting design and sustainability
consultancy only. Atelier Ten does not provide licensed engineering services in
the US and does not provide design engineering calculations or system design
drawings for construction documents.

2. Any building performance simulations delivered by Atelier Ten are valid only for
the specific set of boundary conditions of the simulation as stipulated in the
simulation results report. These boundary conditions include, but are not limited
to: building orientation, building geometry, building construction, glazing
geometry, glazing performance, occupancy numbers and schedules, equipment
loads, plug loads, and lighting power densities.

3. Anyprojections of LEED ratings delivered by Atelier Ten are estimates only. We
cannot guarantee that the US Green Building Council will certify any project.
Atelier Ten shall not be held responsible for nor shall it have any liability for (i} US
Green Building Council rulings that differ from those anticipated or (ii) building
costs incurred in the effort to obtain a LEED certification.

4. llluminance calculation results generated by lighting calculation software
applications are subject to many variables. Atelier Ten will endeavor to document
assumptions used for the calculations, but we caution that photometric
calculations are not an effective representation of the perceived brightness or
lighting quality of a space. Additicnally, Atelier Ten will not be held liable for the
failure of the installed lighting system to meet our calculated results within +/-
10 fc maintained owing to the many variables (such as final finish color and
reflectance, installation quality, etc.) cutside of our control.

11, Governing Law
The Contract Documents and the Services provided hereunder shall be governed by
the laws of the jurisdiction where Atelier Ten's office primarily responsible for the
services and deliverables hereunder is located.

12, Arbitration
Any claim or dispute between the parties to the Contract Documents shall be subject
to and decided by arbitration in accordance with the Construction [ndustry Arbitration
Rules of the American Arbitration Association currently in effect unless the parties
otherwise agree in writing. A demand for arbitration shall be made with 15 business
days after the parties fail to agree a resolution of the claim or dispute and shall in any
case be made prior to the date when institution of legal proceedings would be harred
by the applicable statute of limitations. The parties hereto agree that any award
rendered by the arbitrator shall be final and conclusive.

13. Warranties; Disclaimers

Atelier Ten will not be liable to Client for lost profits, loss of business or other
consequential, special, indirect, or punitive damages, even if advised o the possibility
of such damages, or for any claim by any third party unless and only to the extent
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directly caused by Atelier Ten's gross negligence of wiliful misconduct. In no event
shall the officers, directors, owners or employees of Atelier ten be personally liable
for any obligation under this Agreement or for any alleged breach of this Agreement.

14. Project Documents
All documents, reports, survey results, sketches, test data, models, mock-ups,
renderings, computations, photographs, inventions, works, design concepts and
details prepared by Atelier Ten, or its agents or consultants, for the Project
{collectively, “Project Documents”), are instruments of services and shall remain the
sole property of Atelier Ten. Provided that Client has made all payments required
under this Agreement, Client shall have an exclusive license for the use of such
documents for the Project and any future use or modification of the Project. Client
may not use such documents for any other purpose.

15. Recognition
Any use of Atelier Ten's work products, including but not limited to diagrams,
iNustrations, sketches, renderings, charts, graphs, and tables shall clearly identify
and credit Atelier Ten as the source of the item. The Client shall include notice of
Atelier Ten as consulting environmental designer and/or lighting design consultant on
all project-specific brochures, drawings, press releases, job signs, and/or other media
in which the project is mentioned or illustrated.

T g S—
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<¢IMEG

Detebertl2023

Japwarsb-2024
February 14, 2024

Frank Anderson

ACON Construction

3653 Regent Bivd

Jacksonville, FL 32224

c/o Michael DeGregorio michae!@hooddesignstudio.com

RE: Revised Proposal for Engineering Services
James Weldon Johnson Park Renovation
Jacksonville, Florida

Dear Mr Anderson:

Thank you for the opportunity to submit a Proposal for structural and electrical engineering services for
James Weldon Johnson Park's Renovation. The project could consist of the following:

s An ~4,500 SF fountain.

s An ~2,000 SF shade structure.

+  Site walls.

s Food Truck Locations

ESIGN PHASE CES — Up to DD Level Consisting of 38% of Design Effo

2. Design of eiectrical systems including:
a. Incoming electrical service, power distribution, and grounding
b. Lighting and controls
¢ Site ighting.
& Project design meetings:
a. Participate in up to 6 project conference callsfweb conferences per discipling as required

9133 R G. Skinner Parkway, Jacksorville, FL 32256
>904.483 5200 »imegcoro con®
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. . ) .  EXHIBIT Q-3
Revised Proposal for Engineering Services Jacksonvilte, Florida
James Weldon Johnson Park Renovation Oetober 172023

February 14, 2024

ASSUMPTIONS

1. Drawings of any existing civil, architectural, structural, and electrical systems, which accurately
represent the existing conditions, will be provided to IMEG.

2. The project will be designed by IMEG using Building Information Modeling (BIM] software with
Autodesk Revit® as the platform. The BIM deliverable will be no greater than Level of
Development {LOD) 300 as defined in AIA Document G202. A Revit® mode! including architectural
and structural components or AutoCAD® files suitable for use as backgrounds for building and site
will be provided to IMEG. Extensive modification of Revit® model or AutoCAD® backgrounds will
be considered additional services

3 The Revit® model is only inclusive of those systems and trades designed by IMEG. The Revit®
model will not include Owner/vendor-provided and installed systems requiring coordination by the
installing contractors. The Revit® model is intended for internal coordination among the design
team. It is understood the model is not intended to be an exact and complete three-dimensional
representation of how the Contractor will route and locate utilities and equipment.

4 Modeling of existing conditions will be limited to the extent required to produce specifications and
20D contract documents.
5. Documents prepared by the Engineer will be prepared based upon reasonable assumptions

derived from existing information provided by the Owner and from limited observation of
accessible and visible existing conditions by the Engineer without the bensfit of extensive field
measurements and investigation prohibited by expense and inconvenience to the Owner. It is
understood and agreed that unforeseen conditions uncovered during the progress of the project
may require changes in the project, resulting in additional cost and delay.

8. A complete list of Owner-furnished equipment will be provided to IMEG, along with utility
connection locations, utility foads, heat dissipated to the space, disconnect requirement, start-stop
controls, and other contractor coordination issues, prior 1o 25% completion of construction
documents. Information on occupancy, loading, and associated equipment for each space will be
provided to IMEG prior to completion of the Design Development phase.

7. Occupancy separations, fire assemblies, and fire/smoke separations will be determined by the
Architect and provided to IMEG at, or prior to, completion of the Design Development phase.

8. Guardrails, ladders, stairs, platforms, or other components for supporting and accessing equipment
will be designed and coordinated by others and will be part of the General Coniractor’s scope of
work.

9. Identification, testing, andfor removal of hazardous materials will be by others.

10. Site utility design beyond 5-0° of the perimeter, including domestic water, fire water service, storm
water, storm water detention, natural gas, sanitary sewer shall be the responsibility of others.

1. Electric and telecommunications utility raceways for each service provider, and branch feeds (site

lighting, CCTV, security, outbuildings. etc.} will be provided to the Civil Engineer for coordination
with the overall site design.

&
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Revised Proposal for Engineering Services Jacksonvn!le%@” Q-3
James Weldon Johnson Park Renovation Deteber 2023
JenuanB 2024
February 14, 2024

12 The tefecommunications grounding and bonding infrastructure will be designed by the designer of

the structured cabling system.
13 Project components designed by others include:

a. Miscellaneocus metals, such as overhead door frames, stairs, railings, roof hatches, and

bollards.

b. Finish floor elevations and exterior grades.

c. Floor slopes, recesses, finishes, and tolerances

d. Fireproofing material and material finishes.

e. Building grid layout and dimenstoning.

f. Roof slopes.

g. Masonry control joints, contraction jgints, relief conditions, and ties

h. Site paving and site structures, including retaining walls and exterior signage

14 Anindependent cost estimator will be engaged by the Owner or Architect. Qpinions or commerits
made by IMEG related to the independent cost estimator's work shall not create or be interpreted
as a warranty, express or implied, that the bids or the negotiated cost of the work will not vary
from the cost estimator’s valuation.

15. The project will be awarded as a single prime contract for construction. Phased design and/or issue
of early docurnents are not required

COMPENSATION

We propose to provide the services described above for a fixed fee as indicated in the tables below:

Park Scope

S | Engincoring Servi
Bosga-Develapmient $5-900

Electrical Engineering Services
Design Development $4,800
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Revised Proposal for Engineering Services Jacksonvi |e%gr|ilaaarr e
James Weldon Johnson Park Renovation Ostober17-.2023
daruane 52024

February 14, 2024

PROJECT EXPENSES

The following reimbursable expenses are included in the above fee:

1. Reproduction for one set of drawings
2 Travel expense

ADDITIONAL SERVICES

IMEG can include the following as additional services. Additional services will be performed on a time and
material basis using IMEG's standard hourly rates in effect at the time the service is performed, or for a
negotiated fee, and only after approved in writing.

1. Audit or field takeoff of existing or new furniture, fixtures, and equipment (FF&E) and associated
utilities,

2, EV charging stations,

3. Invasive field takeoff to determine existing conditions that are not readily accessible or visible.

4. Meachanical, plumbing, or technology design fincluding structured cabling).

5. Acoustical evaluation, design, or analysis.

B. Lightning protection system evaluation and design.

7. Development of an arc flash hazard analysis or modifications to an existing arc fiash analysis for
the facility,

8. Life cycle cost analysis.

9 ASHRAE 80.1 Energy Standards confirmation or building mode ing.

10. Assist in compliance with ASHRAE Standard 188-2015 Legionellosis: Risk Management for
Building Water Systems.

1. LEED, WELL, or building certification criteria evaluation, energy modeling, caiculation, justification,
and documentation

12, Assistance with grants and other related funding applications.

13 Detailed fire protection drawings, fire pump design, and hydraulic calculations. Fire protection
design does not include focation or quantity of fre extinguishers/cabinets

14, Revising IMEG design documents as a result of equipment lead times or supply chain delays.

18, Revising equipment layout and connections, and floor plan modifications, after IMEG's Design
Development documents are complete.

16 Value engineering or negotiating construction cost/scope with contractors and related document
revisions after Design Development documents are complete

17 Field testing, adjusting, balancing, or field time to assist instailation contractor. lnitial startup s the

responsibility of the various contractors and/or subcontractors.

' Page 4 0of 6
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James Weldon Johnson Park Renovation Cetoberd-7-2023
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February 14, 2024

18. Systems commissioning and special inspections. Please be advised that commissioning and/or
special inspections may be required by some building/energy codes, even though it is excluded
from this Proposal. If commissioning or engineering-related special inspections are required, IMEG
can provide a proposal for additional services, or these services may be conducted by a third party.

19, Preparing record documents from as-built markups or files provided by contractors or verifying the
accuracy and completeness of same.

GENERAL

The attached Terms and Conditions dated April 1, 2023 are made a part of this Proposal. This Proposal is
valid for 45 days from the date of this offer.

We will begin our services following acceptance of this Proposal for Engineering Services. We look forward
to working with you and your staff on this project and appreciate this opportunity to be of service.
Acceptance may be conveyed via email to the address listed below or by signing this offer and returning it
to our uflice. Notwithstanding the foregoing sentence, if you or members of your tirm engage IMEG for
services for the referenced project, either verbally or by actions, which imply acceptance of this Proposal
such as providing drawings, submitting questions, requesting engineering information, etc., without
returning a signed copy of this Proposal, it is expressly agreed that acceptance of all terms and conditions
of this proposal will be implied and contractually binding

Sincerely,

IMEG CONSULTANTS CORP.

Tim Qwen
Client Executive
Tim W Owen@&megcorp.com

TWO/drh

Wiss\lorporate\Teametk SN S5 1A _Fruposals\2023vicad Daesign Stucio\W. Park Rencvaneni20240214 Pro JWJ Park Renovation Rev2 docx

ACON

Accepted:

Signature

Title

&
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TERMS AND CONDITIONS

Standard of Care: Services provided by IMEG Cansultants Corp [heremafter referrad to as "IMEG') under this Agreement will Be performed in accordance with
generally accepted professional practices in a manner consistent with the level of care and skill ordinarily exercised by members of the same profession currently
practicing under similar circumstances in the same or similar location. Under no circumstances shall any other representation {express or smplied} or any type of
warranty or guarantee be included or intended by IMEG duning the completion of its services under this Agreement, (hereinafter the “Standard of Care”). If chent
issues to IMEG a purchase order or similar document, none of ihe terms and condrtions stated therewn shall bind IMEG, and such decument whether or not signed
oy IMEG, shall be considered only as a document for client’s internal operational managernent

Client Responsibilities; IMEG shail be entitfed 10 rely on the accuracy of documentation presented to it by Client and/or Client’s tegal agents. In the event of updates
or changes to any documentation provided 1o IMEG in furtherance of its services, the Chent is respansible for advising IMEG's personnel of such updates or changes
0 wnung

Additional Services: When addittonal services beyend the defined scope of work are requested, an amendment or change order will be prepared by IMEG and
approved by the Client pnor te commencing work. Client’s approval by email or payment of proposed additional services shall be deemed binding. Additional services
shaff be perdormed on a tme and matena! basis or for a negotiated fee

Compansation. Services prowided by IMEG on a time and material basis shall be performed in accordance with IMEG's current fiscal year Standard Hourly Rate
Schedule in effect at the time of performance. This schedule s updated yearly and is available upon reguest.

Performance: IMEG has multiple offices with personnel that may provide professional services subject to this Agreement. IMEG may use any office or individual in
the completion of services required for the Project. IMEG shall perform work pursuant to an agreed-upon schedule and consistent with the orderly progress inherent
in the Standard of Care

Billing/Payment: The Client agrees to pay IMEG for all services performed and all costs incurred. Invaices for IMEG's services shall be submitted either upon
completion of such services or an a monthly basis. Invoices shall e due and payable within 30 days of invoice date (direct) or 15 days from payment by Cwner
{consultant]. Client shall notify IMEG of any objections to the invaice wathin tive working days of receipt and agrees to pursue, in good faith, all payments owed to
IMEG for services rendered Payment of any nvoice indicates Client's acceptance of this Agreement, these Terms & Conditions, and satisfaction with IMEG's
services. Payment of invoices is \n no case subject to unifateral discounting, back-charges, or set-ofs by the Client, and payment is due regardless of suspension or
termination of this Agreement by either party. Accounts unpaid 60 days atier the invoice date may be subject 1o a monthly service charge of 1.5% (or the maximum
legal rate] on the unpad balance. i the avent any portion of an account remains unpaid 120 days after the billing, IMEG may instutute collection action and the Client
shall pay alf costs of collection, including reasonabile attorney's fees. Collection aciions or billing disputes of any type shall not be subject 1o informal dispute resolutians
proceduras cutlined herein

Indernnilication: The Client agrees. 1o the fullest extent permitted by [aw, to indemnity and hold harmiess IMEG, its directors, employees and agents against claims,
damages, liabilities, and costs arising frorm and in proportion to the negligent acts or fallure to act of Client and its directors, employees. and agents in the performance
of services under this Agreement on a comparative basis of fault. The Client shail not be obtigated to indemnify IMEG and its directors, employee and agents for
their own neglgence or the negligence of others. IMEG agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Client, its directors,
employees and agents aganst ¢claims, damages, liabilities, and costs arisng from and in proportion o the negligent acts or failure to act of IMEG and its directors,
employees, and agents in the performance of services undar this Agreement on a comparative basis of fault. IMEG shall nat be obligated to indemnify tha Client and
its directors, employee and agents for their own neghigence or the negligence of others. The other provisions of this Agreement notwithsianding, in the event of any
claim within the purview of the indemnification provisions of this section, each indemnitee shall control its defense, and at the time of claim resolution each indemnitor
shall provide rermbursement for any reasonable defense cost, recoverable by law, caused by any negligence or other fault by cr attributable to each indemnitor as
determined by & competent trier of fact. As such, the paruies recognize and expressly acknowledge that the duty to deferd is not apphicable tc this Agreement and
wholly separate and distinct from the duty t¢ indemnify and hold harmless as set forth in this section.

Insurance: IMEG shall abtain and maintain the fellowing insurance coverages: Commercial General Lisbility, Automobile Liability, Umbrelia/Excess Lizbility, Workers
Compensation/Employer's Liability, and Professional Liabity, Certificates of insurance will be provided to the Client upon request. When stipulzted by the Parties,
Commercial General Liability, Automobile Liability, Umbrelia/Excess Liability, shall be written or endorsed 10 include additional insureds, primary/non-contributory
ceverage, anc other coverages subject to all terms, exclusions and conditions of the policies and any limitations as 10 coverage amounts as agreed upon by the
Parties.

Assignment: Neither party to this Agreement shalt transfer, sublet, or assign any rights or duties under or interest in this Agreemant, including, but not limited to,
manies that are due or monies that may be due, without the prior written consent of the other party, which shall not be unreasenably withheld. Subcontracting to
subconsultants, normalty contemplated by IMEG as a generally accepted business practice. shall not be considered an assignment for purposes of this Agreement.

Dispute Resolution” Any claims or disputes between the Cliant and IMEG arising out of the Services to be provided by IMEG or this Agreement shall be subject to
discussions fer informal resolution If no informal resolution s achieved within 14 business days, the Parties agree to submit the matter (excluding actions by IMEG
for payment of past due fees) to non-binding mediation, Any disputes involving contractors, subconsultants, subcontractors, suppliers, or any other legal agent shall
be subject to the informal resolution process as descnbed in this section, above. The laws of the State where the project Is located govern the validity of this
Agreement, its interpretation and performance. Any litigation arising in any way from this Agreement shall be brought in the courts of that State.

Construction Maeans and Methods: IMEG shall not be responsible for, nor have control over or charge of, construction means, methods. sequences, techniques, or
procedures, or for any health or safety precautions. Neither Client nar IMEG shall hotd the other responsible for damages or delays in performance caused by acts of
Ged, strikes, walkouts, accidents, Government acts, or other events beyond the control of the Client’s or IMEG's directars. employees, agents, Or consultants
Construction Observation: When IMEG does not explicitly provide construction observation services within its written scope of work, it 15 agreed that the professional
senvices of IMEG do not extend to or include the review or site observation of the contractor's work, pesformance, or pay request approval. During construction, the
Client assumnes the role of the engineer and will hold harmless IMEG for the cantractor's performance or the failure of the contractor's wark to conform to the design
intent and the contract docurments.

Project Signs- Project signs displayed at the construction site shall include “IMEG” as the Engineer Articles for publication regarding this project shall acknowledge
IMEG as the Civil, Structural, Mechanical, Electrical and/or Technology Engineer, as applicable.

Adjustments, Changes or Additions: It is understocd that adjustments, changes, or additions may be necessary during construction. A contingancy fund shall be
maintained until construction 15 completed to pay tor field changes, adjustments, of increased scope items. All change order amounts requested by contractors
constructing IMEG-designed systems shall be submitted to IMEG for review prior 10 being approved by contract holder IMEG wilt not approve amounts requested
that are above a normal bid ameunt for the work involved. In no case will costs be assessed to IMEG at the discreton of the contractor, tha Client, or the Owner
without prior agreement and approval of IMEG, IMEG shall not be responsible for any cost or expense that provides betterment or upgrades or enhances the vaiue
of the Proiect

Ownership: All drawtngs, specifications, BIM and other work product of IMEG developed for this Project are instruments of service owned by IMEG IMEG shal!
provide Client with a license to use said instruments of service for purposes consistent with successfut project completion, ncluding extensions, if mutually agreed
Reuse of any instruments of service of IMEG by the Client, or others acting for the Client, for any other use without the express written permussion of IMEG shall

S
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be at the Client's risk. Client agrees to defend, indemnify and hold harmlass IMEG for all claims, damages and expenses, mcluding reasonable attorney's fees, ansing
out of unauthorized use of IMEG's mstruments of service

Elsctronic Files: The Client hereby grants permission fos IMEG to use electronic background information produced by the Chent ir the completion of the project The
Clignt also grants perrussion 1o "TMEG to release such documents (ncluding thetr backgrounds} electromically to Clent, contractors, and vendors as required in the
execuiion of the project

Employment: For the duration of this contract, plus six (6) months from the date of final payment recewved, neither IMEG nor C ent, nor their respective agents, will
offer employmaent or contact any person for such purposes who is or was employed by IMEG, Client or their agents for the penod of performance of th's contract.

Termination: Either party may terminate this Agréement due to the other party’'s maierial breach of this Agreement upon providing a ten {10} day written notice to
the breaching party and an opportunity of at least three {3) business days to cure. Upon termination, payment is required in full for all services rendered and expenses
incurred through the date of termination. IMEG shall not be required to release any documents, files, or work product until said payments have been made. In the
event services are terminated or suspended due to the Client's breach, IMEG has no obligation to deliver documents and any consequences (including delay) resulting
from such termination or suspension is the sole responsibility of the Client. Client has the obligation 10 return all documents within its possession or control if Client
15 in defauit under this Agreement,

Survivability: In the event any provisions of this agreement shall be held to be invahd and unenforceable, the remaining provisions shall be valid ard binding upon the
parties. One or more waivers by either party of any provision, term, condition, or covenant shall not be construed by the other party as a waiver of 3 subsequent
breach of the same by the other party. Additionally, there shall be no legal presumption against the drafter of this Agreement in the event of a dispute as to the
enforceability and/or interpretation of this Agreement.

Limitation of Liability: It is agreed that the Maximum Aggregate Liability of IMEG arising out of or releted to this Agreement and for all work performed on this project,
whether based in cantract or tert, in law or equity or for negligent acts, errors, or omissions, and all claims, losses, costs, damages, cost of defense, or expenses
from any cause, including Client, contractors, and attorney fees, will be limited to $100,000. This limitation of liability has been agreed upon after Client and IMEG
discussed the risks and rewards assaciated with the Projact, as well as the provision of the services within both the ohligations of this Agreement and the associated
compensation. Upon written request by Client, the parties may negetiate in good faith and mutually agree, by way of a written Change Order or Amendment, to
increase the arnount of this liability limitation. As used in this section “IMEG" includes all of IMEG's agents, affiliates, subconsultants and subcontractors, and their
respective pariners, officers, directors, shareholders and employees. The limitatien of ligbility established in this section shall survive the expiraton or terrmination of
th's Agreement.

Risk Allocation: IMEG's hability to the Ciient for injury or damage to persons or property anising out of work performed for the Chient and for which liability may be
found to rest upon IMEG, other than for professional errers, omissions, or negligence, wil be limited to IMEG's general hability insurance coverage of $1,000,000

Hazardous Environmental Conditions: Unless expressly stated in writing, IMEG does not provide assessments of the exstence or pressnce of any hazardaus or other
environmental conditions or environmental contaminants or materials {“Hazardous Environmentat Conditions”} Client shall infarrm IMEG of any and all known
Hazardous Environmental Conditions before services are provided involving or affecting them. If unknown Hazardous Environmental Conditions are encountered
IMEG will notify the Client and, as appropriate, government officials of such conditions. IMEG may, without Iiabity or reducton or deiay of compensation due,
proceed to suspend services on the affected portion of the project until Client 1akes appropriate action 1o abate, remediate, or remove the Hazardous Enviconmental
Condition, IMEG shall not be considered an “arranger”, "operator”, “generator”, “transporter”, "owner”, or “responsible party * of or with raspect 1o contamtnanis,
rmaterials of substances. IMEG shall assume no liability whatsoever for correction of any Hazardous Environmental Conditions. and shall be entitled 1o payment or
reimbursemnent of expenses, costs or damages occasioned by undisclosed Hazardous Envircnmental Conditions

Buried Utiiities: Ctient shall be responsible for designating the location of all utility lines and subterranean structures within the propeny lines of the Project Client
agrees to waive any claim against IMEG and to defend, indemnify and hold IMEG harmless for any claim or liabiny for injury or loss ansing from IMEG or other
persons encountering utilities or other manmade objects that were not brought to IMEG's attention or which were not properly located an the plans furmished to
IMEG Client further agrees to compensate IMEG for any and all time, costs and expenses incurred by IMEG in defense of any such ¢laim, i accordance with IMEG's
then effective standard hourly fee schedule and expense reimbursement policy.

Boundary Conflict Boundary determinations occasionally disclose unseen or unknown conflicts between the record documents and the location of physical
improvements. Upon discovery of any latent or patent ambiguity, uncertainty. or dispute disclosed by the records or by placement of the boundaries an the ground,
work on the boundary survey will be suspended and you will be immediately notified. IMEG will present alternatives for possible resolution and any addnional work
required 10 achieve resalution will be negotiated. if you should choose to forege resolution, ail wark completed t¢ date will be invoiced for payment and the project
file will be archived by IMEG for future reseolution. If you choose resolution, IMEG will act as your mediator, consultant and expert until satisfactory resolution is
achigved. Upon resolution, this initial agreement will be reinstated and completed in accordance with its initial terms subject to potential interim rate increases.
Force Majeure: Except as hereinatter provided, no delay or failure in parformance of IMEG shall constitute a default under this Agreement if and to the extent the
delay or failure is caused by Force Majeure, Unless the Force Majeure frustrates performance of the Services, Force Majeure shall not operate 1o excuse, but only
1o defay, performance of the Services. If Services are delayed by reason of Force Majeura. IMEG will notify Client, Once the Force Majeure event ceases, IMEG shall
resume performance of the Services as soon as possible. “Force Majeure™ means any event beyond the control of IMEG to perforr its obligations and which IMEG
1s unable to prevent, including without limitation, the combined action of workers, strikes, embargoes, fire, acts of terronsm, epidemics, explosicns and other
catastrophes, casualties, a moratorium on construction, delays in transportation, governmental delays in granting permits or approvals, changes in laws, expropriation
or condemnation of property, governmental actions, unavailability or shortages of materials, national emergency, war, acts of terrorism, cyber-attacks, civil
disturbance. floods, unusually severe weather conditions or other acts of God or public enamy.

Equal Employment Oppoartunity / Rights Under Federal Labor Laws

IMEG and Client shall abide by the requirements of 41 CFR 60-1.4{a), 60-300.5(a), 80-741.5tal and Appendix A of Subpart A of 29 CFR 471 (as may be updated or
amended). These regulations prohibit discrimination against qualified individuals based on their status as protected veterans of individuals with disabilities and prohibit
discrimination against all individuals based on their race, color, religion, sex, or national origin. Moreover, these regulations require that covered prime consultants
and subconsultants take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, nauonal ongin, protected
veterar status or disability.

Other
PURSUANT TO SECTION 558.0035 FLORIDA STATUTES WHEN APPLICABLE, IMEG 1S THE RESPONSIBLE PARTY

FOR THE PROFESSIONAL SERVICES IT AGREES TQO PROVIDE UNDER THIS AGREEMENT. NO INDIVIDUAL
PROFESSIONAL EMPLOYEE, AGENT, DIRECTOR, OFFICER, OR PRINCIPAL MAY BE INDIVIDUALLY LIABLE FOR
NEGLIGENCE ARISING QUT OF THIS CONTRACT. Rev 04/01/23

S
@





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit Q-2 known as Amendment 16B, for the James Weldon Johnson Park Renovations
project to remove two (2) fountains and relocate the monument to another location in the amount $258,768.63, which
includes $35,000.00 in contingency and adds bonds to the project, allowing the completion of the work within 120 days
from the Notice to Proceed.

Funding Source: 33101.167101.565050.010586.00000000.00000.0000000 - To be executed by
formal contract amendment through the Office of General Counsel

ATTACHMENTS: Wmos, Scope and Fee Schedule and Previous Award
ANALYST: ,/f RESPECTFULLY SUBMITTED: N
JAP(_YN STAMOS FREEMAN, CHIEF
P REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING. ) DATE: 7/’ 3{/ 29>3

OTHER

ACTION OF AWARDING AUTHORITY DATE l(/, 3/7' 3

APPROVED / DISAPPROVED:

Brian Hughes
OTHER: A) 1 A Chiel Administrative
/ [/ \__Fb: Mayor Lenny Curry

SIGNATURE OF AUTHENTICATION ) Under Authority of:






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — IGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. {contract # 71629-22). to incorporate the
Scope and Fee Schedule, Exhibit Q-1 known as Amendment 16A, to provide Phase 1 Design for JWJ Park Renovations
in the amount $576,002.20.

Funding Source: 33101.167101.565030.010586.00000000.00000.0000000 - $300,000.00
32124.167101.565031.010586.00000000.00000.0000000 - $200,000.00
33101.467101.565050.010586.00000000.00000.0000000 - $ 76,002.20 - To be executed by
formal contract amendment through the Office of General Counsel

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Award
ANALYST: _ =T /7N RESPECTFULLY SUBMITTED:
Q"’) A ALV STames

CONCURRENCE BY' Robin G. Smith, Chief, Engineering and Constiruction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S MEMBERS DIsAPPROVING {7 DATE: -2/ ?/30Q3

OTHER

MEMBERS AR

‘._ 1 s
W=
Ol St e T

APPROVED DISAPPROVED:

—enantughes— —
[ Chiet Administrative Officer
| /‘A A___ge? Maynr Lepny Cuery

OTHER:

S =
Under Authority of:
SIGNATURE OF AUTHENTICATION j ﬁ Executive Ordar No. 2019-02
W

 * a L4





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROVECTS
BiD8 CDB-0112.21 OPEN DATE: 2021.06-23

OPOSAL E TIQN C

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BULD: PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARO: EVALUATION CRITERIA

NUMBER OF 810S INVITED: I NUMBER RECEIVED: 4 OTHER: o

sSu [v] S c NS:
The City had previously ssued this RFQ and the evaluation commiitee has evatuated proposals  Subsequently, presemations were

&enducled and evalualed on Novamber 4, 2021, Based upon the combination of propossl and presentation evalyations, scores and
rankings ere as folows (Listed In slphabetical order):

1) Acon Constudtion Co., Inc. ~ 117.00
2) Asira Construclion Services, LLC = 109.50
3) Baker Consulling and Engineering, LLC. dv/a Bakar Design Buidd 108 00

Recommend agproval of gward 1o Acon Constrsction Co., Inc., as receiing the h ghest score in gccardance with the evaluation ang
ranking above. Period of Service will be five (5) years from effective date of contract with funding nolde-axceed $8.000,000.00
arnually with carryoer for any unused portion. Yo bs executed by fomnal eoniract thiough Olfica of Ganetal Counsel

ATTACHWENTS: Recommendalion Meme, Scoring Matrix, Seciion 2.6, Allachment 8 Evaluation Criteria, JSE@ Memo, Previoys Award

- 2
ANALYST:
% N MATUS

CONCURRENCE 8Y: Robin 11l : ginsering pnd siruction Manaemae
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING ﬁ DATE: Qéﬂ Z 2037

OTHER
ACTION OF AWARDIN(G’A}DRITY oate_e/— & - 22
APPROVED, DISAPPROVED:
OTHER. Bdlan Hughes

) Lla nislialivy Olficor
SIGNATURE OF AUTHENTICATION oe oo 00y Cutry

nyor
Eaeculive Ordar Mo 2019.02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BWHLD PROJECTS
BID¥ CO0B.0112-24 OPEN DATE: 2021-86.23

MPETITIVE SEALED PROPOSAL EVA TION COmm

KIND AND BASIS OF CONTRAGT: CONSTRUCTION ~ DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: BuBLIC WORKS

BASIS OF AWARD: EVALUATVOM CRITERIA
NUMBER QF BIDS INVITED: 4 NUMBER RECEWED: 4 OTHER ¢

BMARY OF BIDS AND RECOMMENDED ACTIONS:
The City had praviously lssved this RFQ and (he evahuation commilles has evalualeg proposals. Subsequeally, presentalions were
conducted and evzluiled on November 4. 2021. Basad upon the combiralion of proposal and presemalion avaluaiions, scores and
fankings 3re as fofiows {Lisled in siphabeticat order).

1) Acon Conslruction Co., bng - 117.00
2) Asra Conglruction Sarvices, LLE ~ $09.50
3) Baket Consulling and Engingasing. LLC, df/a Baker Oesign Build - 108 00

Recommend approva) 1o enter negolalions with ACON Consichon Co. Ing . @s recewing the Tughas) score in 3ccordance with the
evaluglion and raking abova.

ATTACBMENTS: Recommendaiicn Memao. Scaring Matr, Setlion 2.6, Alachmeni 8- Evaluatien Critena, Pgavious Award

ANALYST: RESPECTFULLY SUBMITTED: N
N MATUS GRELOAY PEASE, CHIEF
PROCUREMENT DIMISION

CONCURRENCE BY: Robln G. Smith. P.E.. Chiel. Enginscrin nd Cangtructl

{ALL AWARD ACTIONS SUBJECYK TO LAWFULLY APPROPRIATED FUNODS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMSERS DIsAPRROVING__ &2 OATe /,/ 67/ 2023

OTHER

APPRO

OTHER

SIGNAT





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN.BUILD PRQJECTS
BIG# coB0112.21 OPEN DATE: 2021.06.23

COMPETITIVE SEALED PREOPOSAL EVALYATION COMMOTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGNIBUILD- PR§-QUALIFICAT1QNS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF 8105 INViTED: 1 NUMBER RECEIVED; 4 OTHER. p

SUMMARY OF atps AND RECOMMENDED ACTIDNS:

The Cily of Jacksanvilie teceived lour (4) proposals and aill have been revigwed and ranked SBased onine average score. the foliowving
s were delamined to be he me st quahfied of those submilling quatificallons The ranking of fist, second, and third designates (e
crder of quaidicallon of thesa firms to pefanm he requlced services, A!phabellcaily fhay are:

V) Acon Construction Co._ ne = 88 co
2) Astra Conslryction Sennces, LLC - 82 50
3} Bake: Cansulling gnd Engineerng. LLC, dtra Baker Oesign Quitd - 81.90

Putsuanita Seciion & 6- Award of Contrach of RFP tecommeng 30prcval lo move lomward wim pigsenalionfinlecvicws belere CSPEC ala
lutwg seheduing meeling

ATTACHMENTS; Recammendstion Mamo, Scoring Malrix, Seclion 2 6 Allachment B Eualuation Cnieria

ANALYST./ o RESPECTFULLY SUBMITTED: Ay, - A
E?YAX MATUS GAR RY PEASE, CHIEF
PROJUREMENT DIVISION
CONCURRENCE BY: Rebin G Semith, P.E, Chief Enqingar!ng ang Construction anagoment

(ALL AWAROD ACTIONS SVBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMME MOATIONS a80ve

MEMBERS DISAPPROVING __ DaTE: /9// ‘// 02/

OTHER

ACTION OF AWARDING AUTHORITY pate __JO - [B -2 |
APPROVED v DISAPPROVED:
OTHER: Al Il A ~

//\ d v uﬂ-ian liughps
SIGNATURE OF AUTHENTICATION Chel Adminesieative Ol er

W v For Mayor Leany Curry

Undit Auihonty o

Exccutive Ovder My 2019 02






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit BB-1 known as Amendment 27A, to provide Phase 1 Fence for the Sunset Cemetery
Restoration Project. Total GMP amount of $79,926.25, which includes $3,000.00 in contingency. Work to be completed
within 60 days from the notice to proceed.

Funding Source: To be executed by formal contract amendment through the Office of General Counsel
32124.153101.565050.010823.0000000.00000.0¢00000

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Awards

ANALYST: /22 £z W RESPECTFULLY SUBMITTED: é/,‘/x—/m.d,.—- i

© BENJAMIN KEMP * spe."DUSTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING___ MEMBERS DISAPPROVING____ DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






DocuSign Envelope ID: D2BC8FAB-DD89-4315-92C8-ETF48CEEI1BA

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

A NEW DAY Jacksonviile.gov
February 26, 2024

TO: Dustin Freeman
Chief of Procurement

THRU: Nina Sickler, P.E.\QM Spdd
Director of Public Works™ ™

DocuSigned by

FROM: Steven D. Long, Jr, P.E. | %<~ & %z O
Director of Operations R

D uSignad by

Dave McDaniel | Jaw Mol
Chief, Mowing and Landscape

SUBJECT: Amendment 27A CDB-0112-21 Contract 71629-22
Acon Construction Co., Inc.
Design-Build Svcs — Active-Passive Parks Projects —Sunset Cemetery Restoration

Based on the Design Criteria Package (DCP) developed by the Department of Public Works, in accordance with
Design/Build CDB-0112-21, Contract 71629-22 has completed negotiations with Acon Construction Co., Inc., to
provide Phase 1 Fence for the Sunset Cemetery Restoration project. Negotiations have resulted in the GMP
amount of $79,826.25, which includes $3,000.00 in contingency and no bonds, as indicated on the attached
Scope & Fee Summary, Exhibit BB-1 and allowing for the completion of the work within 60 days from the Notice
to Proceed. Acon Construction Co., Inc. is committed to meeting the 20% JSEB participation goals established
for this contract.

Accordingly, this is to recommend that Contract #71629-22, originally executed March 8, 2022, between the City
and Acon Construction Co., Inc. for Design-Build Services- Active and Passive Parks, be amended to incorporate
the attached Scope and Fee Summary, Exhibit BB-1 for Sunset Cemetery Restoration for the GMP amount of
$79,926.25, known as Amendment 27A.

To be encumbered as follows:

Accounts TOTAL
32124.153101.565050.010823.00000000.00000.0000000emorial | Task 1 $79,926.25
TOTAL

RGS/lw

Attachment: Exhibit BB-1
JSEB Participation

cc:  Jim Lange, Mowing and Landscape





DocuSign Envelope ID: D2BC8FA8-DD89-4315-92C8-E7F48CE6I1BA
EXHIBIT BB-1

ACON Construction Co., Inc. avavavavavavavav

3653 Regent Boulevard, Suite 401  Jacksonvilie, Florida 32224 « Telephone {904) 565-9060 Fax (904) 565-9080

Feb 15, 2024

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: CO! Engineering
City Engineer

Reference:  Sunset Cemetery Restoration Phase 1: Fence
DB Contract #71629-22

We are pleased to provide this proposal for the work on the subject project under the guidelines
of the referenced contract.
The scope of this project is to provide an allowance to repair and repaint as much fencing
at the cemetery frontage as possible within the budget provided for this project. | have
included a limited contingency of $3,000 to be used where needed but not known at
present.

Our Guaranteed Maximum Price (GMP) for this phase as stated is $79,926.25.
The Guaranteed Completion Date {GCD) will be 60 days from NTP to complete this phase.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.
Sincerely,

A

-~

-

Frank Anderson
Construction Manager





DocuSign Envelope ID: D2ZBC8FA8-DD89-4315-92C8-ETF48CEGS1BA

EXHIBIT BB-1
ACON Construction Company
; DB Contract 71629-22
Sunset Cemetary Phase 1: Fence
Repair DATE: 2/15/24

Project Management Hrs 10 $110.00 $1,100.00

Supervision Hrs 20 $75.00 $1,500.00

Administration Hrs 10 $75.00 $750.00

Aplus Fence Repair and Painting Allowance Al 1 $68,000.00 $68,000.00

Contingency Allowance LS 1 $3,000.00 $3,000.00
Subtotal $74,350.00
DB Fee 7.5% LS 1 $5,576.25 $5,576.25

TOTAL $79,926.25






DocuSign Envelope |D: D2BC8FA8-DD89-4315-82C8-E7F48CEGI1BA
EXHIBIT BB-1

A Plus Construction Services, Inc. Estimate
96150 Dowling Dr

Yulee, FL 32097
9046120597

chas.aplus@yahoo.com r‘CON STRUCTICN .=g
[ o — an ]
CGC1529403 CCC1330803
ADDRESS

ACON Construction Co Inc
3653 Regent Blvd S-401

Fl

Jacksonville, FL 32224

ESTIMATE # DATE
1101 02/13/2024
P.O. NUMBER

Sunset Garden

DESCRIPTION Qry AMOUNT

Allowance to repair, paint, and/or 1 68,000.00
replace frontage fencing

TOTAL $68,000.00

Accepted By Accepted Date





DocuSign Envelope 1D: D2BC8FA8-DD89-4315-92C8-E7F48CEG91BA

EXHIBIT BB-1
DEPARTMENT OF PUBLIC WORKS
aaéS’ ﬂn/é
Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Sunset Cemetery Phase 1: Fence
Project No.:  71629-22
Date: Feb 15, 2024
Company’s Name Classification Type of Work  Dollar Value
(Minority Subconsultant) (Minority Status) (Scope of Services)
1) APlus Construction JSEB Fence Repair $ 68,000
2) $
3) 3
$
4.)
$
5.)
$
6.)
$
7.)
$
8.)
Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document: Feb 15, 2024

214 N. Hogan Street, 10t Floor  Jacksonville, FL 32202  Phone: 904.255-8762  Fax: 904.255.8926 wWww,Coj.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF S AND RECOMME CTIONS:

The City had previously issuad this RFQ and the evaluation committee has evaluated proposals Subseqguently, presentations were
conducled and evaluated on November 4, 2021. Based upon the combinalion of proposal and presentation avalualions. scores and
rankings are as follows (Listed in alphabetical order):

1} Acon Consiruction Co., Inc. - 117.00
2) Astra Conslruction Services, LLC - 109.50
3) Baker Censulling and Engineering, LLC, dib/a Baker Design Build - 106.00

Recommend approval of award to Acon Consiruction Co., Inc., as receiving the highest score in accordance with tha evaiuation and
ranking above. Period of Service will be five (5) years from effective date of contract wilh funding not-to-exceed $8.000.000 00
annually wilh carryover for any unused portion. To ba executed by formal contract through Office of General Counsel

ATTACHMENTS: Recommendation Merno, Scoring Malrix, Section 2.6, Attachment B- Evaluation Criteria, JSEB Memo Previous Award
- >

RESPECTFULLY SUBMITTED:

i i

£
: 3# ENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

e ——
M ERS YROVING 5 MEMBERS DISAPPROVING 9/ DATE: 2 ‘3 t 2 0 2 2

OTHER,

j—

~4
e
-

}

W

S —

ACTION OF AWARDlN‘myomTY pate_ o — & - 22

APPROVED DISAPPROVED:

g_ri_an Hughes
‘ mistralive Office;
. Mayor Lenny Curry

OTHER:

SIGNATURE OF AUTHENTICATION

Executive Orde’r :\.ro 2019-02






SUBJECT: RFQ-DESIGN-BUILD SERVICES FOR MARINE PROJECTS- ANNUAL CONTRACTS
BID# CDB-0153-19 OPEN DATE: 2019-05-15

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION —~ DESIGN/BUILD- REQUEST FOR QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Hal Jones Contractor, a division of Vecellio & Grogan, Inc. {Contract # 9952-
05), to incorporate the Scope and Fee Summary, Exhibit H-3, known as Amendment 7C, to furnish and install Phase 2 of the
bulkhead wall. Increase the GMP in the amount of $3,503,656.32, new revised GMP $6,435,731.59.

Funding Source: 32124.153119.565051.010608.00000000.00000.0000000 - $1,003,656.32
32124.153101.565051.010608.00000000.00000.0000000 - $2,500,000.00
To be executed by formal contract amendment through Office of General Counsel,

ATTACHMENTS: Recommendation Memo, Scope and Fee Schedule, Previous Award

ANALYST: W W2 RESPECTFULLYSUBMITTED: b Bsreiks
Benjamin Kemp 2. DUSTIN FREEMAN, CHIEF &~
FOk. pROCUREMENT DIVISION

CONCURRENCE BY: Nina Sickler, P.E., Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULI':-Y-APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






DocuSign Envelope ID: 3C76E313-148C-40FA-ASC24E4AT0266705

City of Jacksonvilie, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10 Floor

Jacksonville, FL 32202

(904) 255-8762

Jacksonville.gov

A NEW DAY
February 26, 2024
TO: Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P. E. [M}M

Director of Public Works

Doculugned by

FROM: Steven D. Long, Jr., P. E.E‘f:j_“f’;fa Q-
Director of Operations

SUBJECT: Amendment 7C CDB-0153-19 Contract # 9952-05/ PO 645903-22
Hal Jones Contractor, a Division of Veceliio & Grogan, Inc.
South Bank Bulkhead Replacement

In accordance with Design/Build CDB-0153-19, Contract # 9952-05, the South Bank Bulkhead Replacement project
was awarded by Amendment 7A in the amount of $242,311.69 to provide 100% design, subsurface exploration and
geotechnical engineering for the bulkhead replacement on the South Bank at the old River City Brewing Company
site. Amendment 7B in the amount of $2,689,763.58 is to furnish and install Phase 1 of the bulkhead wall. Amendment
7C is to add Phase 2 of the bulkhead wall, as indicated on the attached Scope and Fee Summary Exhibit H-3 in the
amount of $3,503,656.32, with no change in time. JSEB firms to be utilized to meet the 10% Participation Percentage
Plan for this contract are detailed on a separate attachment.

Accordingly, this is to recommend that Amendment 7A to Contract # 99562-05, originally executed August 28, 2022,
between the City and Hal Jones Contractor, a Division of Vecellio & Grogan, Inc. for the South Bank Bulkhead
Replacement project be amended to incorporate the attached Scope and Fee summary, Exhibit H-3, to increase the
GMP by $3,503,656.32 to a new GMP amount of $6,435,731.59, known as Amendment 7C.

Funding for this project should be encumbered as follows:

ACCOUNTS: TOTAL
32124.153119.565051.010608.00000000.00000.0000000 $1.003,656.32
32124.153101.565051.010608.00000000.00000.0000000 $2,500,000.00
Total $3,503,656.32

SDLAw

Attachment:  Exhibit H-3
JSEB Participation

cc: Robert Scott, P.E., Engineering and Construction Management
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EXHIBIT H-3

HAL JONES CONTRACTOR
A DIVISION OF VECELLIO & GROGAN, INC.

CGC1527871
720 Talleyrand Avenue Greg Bedenbaugh Phope 904-355-5885
Jacksonville, FL 32202 Division President F.acsimlle 904-355-7648
P.O. Box 3257 Jacksonville, FL 32206 website vecelliogrogan.com

October 20, 2023
Mr. Beb Scoft

City of Jacksonville
214 N. Hogan St.
Jacksonville, FL 32202

Re: River City Brewing Co. Bulkhead
Design Build Proposal Under COJ Contract No. 9952-05

Dear Mr. Scott:

Hal Jones Contractor - A Division of Vecellio & Grogan, Inc. (HJC) is pleased to submit for your review and consideration
our proposal for The River City Brewing Co. Bulkhead Wall Construction. This proposal is a follow up to our letter dated
06/01/2023 and your request for a cost breakdown under our Agreement, COJ Contract No. 9952-05. We have added the
cost of P&P Bond and BRI insurance, no contingency is included. This project is broken down into Phase 1 and Phase 2, as
per attached pricing.

This proposal is based on the following:

Furnish and Instal! the Bulkhead Wall in accordance with the attached Drawings Dated 5-13-23.

PDA’s and Concrete Testing is included.

Vibration Monitoring and Pre/fpost Condition Surveys are excluded.

No cost for removal, disposal, or redesign for obstructions of any kind.

No backfil is included for the upland site.

Unencumbered access to the work is required.

Work includes mobilization in Phase 1 and demobilization in Phase 2 assuming work is to be continuous, if not
there would be additional costs for another mobilization/demobilization.

NE oA WM

This proposal is based on entering a mutually acceptable Contract Amendment to our Prime Agreement. Thank you for the
opportunity to provide this proposal. Please contact me with any questions,

Sincerely,
HAL JONES CONTRACTOR
A DiVISION OF VECELLIO & GROGAN, INC.

eg Bedenbaugh
Division President
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EXHIBIT H-3

River City Brewing Co. Bulkhead Wall Schedule of Values of 10/20/2023
PHASE 1
Description Quant Unit Unit Price Total
GC's 400 MO |§ 61,100.00 | § 244,400.00
Mobilization 1.00 LS $ 125,00000 | $ 125,000.00
Demobilization 0.00 LS {$% 60,000.00 | $ s
Site Work & Misc Demo 0.75 LS $ 300,000.00 | $ 225,000.00
Buy King Pile System wiCoating 1.00 LS |(§ 449,575.00 | § 449 575.00
Buy New SSP Wall 0.25 LS $ 850,425.00 | § 212,606.25
Install Test Piles 400 EA $ 31,50000 | $ 126,000.00
install HP14X73 Anchor Piles 12.00 EA $ 1126154 | § 135,138.48
Install New SSP Wall 89.00 LF $ 2,00000| % 178,000.00
install New King Wall Pile 140.00 LF 3 2300001 % 322,000.00
Install Tie Rods 7.00 EA $ 1,055.55 | § 7,388.85
F&| Re-Concrele #57's Backfill 230.00 LF $ 160.00 | $ 36,800.00
F&l Grout Fill 230.00 LF $ 280.00 | § 64,400.00
Install Anchor Cap 60.50 LF 3 1,710.00 | $ 103,455.00
Install Bulkhead Cap 230.00 LF 3 200000 § 460,000.00
Total - Phase 1 $ 2,689,763.58
PHASE 2
Description Quant Unit Unit Price Total
GC's 6.00 MO % 61,10000 | $ 366,600.00
Mabilization 0.00 LS $ 12500000 | $ .
Demodilization 1.00 LS $ 60,000.00 | $ 60,000.00
Site Work & Misc Demo 0.25 LS $ 300,00000 | $ 75,000.00
Buy Piles & Tie-Backs Less King Pile System 0.75 LS $ 850,425.00 | $ 637,818.75
Install Test Piles 0.00 EA |% 3150000 | $ -
Install HP14X73 Anchor Piles 53.00 EA $ 11,261.54 | $ 596,861.62
Install New SSP Wall 291.00 LF $ 200000 | % 582,000.00
Inslall New King Wall Pile 0.00 LF |$ 2,30000 [ § g
Install Tie Rods 29.00 EA 3 1,05555 [ § 30,610.95
F&! Re-Concrete #57's Backfill 290.00 LF $ 160.00 | $ 46,400.00
F&I Grout Fill 290.00 LF $ 28000 % 81,200.00
Install Anchor Cap 261.50 LF $ 1,710.00 | § 447 165.00
install Buikhead Cap 290.00 LF $ 2,000001 % 580,000.00
Total - Phase 2 $ 3,503,656.32
Total Project $ 6,193,419.90
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EXHIBIT H-3

Appendix H
SCHEDULE OF JSEB SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

NAME OF BIDDER Hal Jones Contractor - A Division of Vecellic & Grogan, Inc.

PROJECT TITLE Design-Build Services Marine Projects - River City Bulkhead (Southbank Bulkhead)}{Phase 1)

BID NUMBER CDB-0153-19 TOTAL BASE BID AMOUNT  $2.689,763.58

*Please list all JSEBs

NAME OF SUB ADDRESS OF TYPE OF TYPE OF WORK TOTAL
FIRM FIRM SUB TO BE CONTRACT
(if certified} PERFORMED VALUE

Morales Consulting  3832-010 Baymeadows Road
Engineering, Inc. Jacksonville, FL 32217 JSEB Design, Structural 18D

The undersigned acknowledges and agrees that, if any of the above-listed JSEBs are not,
for any reason, properly certified with the City, in accordance with Ordinance 2004-
602, at the time of bid opening, the same will not be counted toward meeting the
participation percentage goal as defined herein.

The undersigned will enter into a formal Rgreement with the JSEB
Suppliers/Consultants/Subcontractors identified herein for work listed in this schedule,
as well as any applicable alternates, conditioned upon execution of a contract with the
City of Jacksonville. Under penalties of perjury I declare that I have read the
foregoing conditions and instrugtions and the facts are true to the best of my knowledge
and beliefs.

Signature: Title: Division President Date: 11/28/2023

Sig

Print Name: Gregory A. Bedenbaugh

Attach additional list of subcontractors/subconsultants as needed

JSEB FORM 1





SUBJECT: RFQ-DESIGN-BUILD SERVICES FOR MARINE PROJECTS- ANNUAL CONTRACTS
BID# CDB-0153-19 OPEN DATE: 2019-05-15

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- REQUEST FOR QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Hal Jones Contractor, a divisien of Vecellio & Grogan, Inc. (Contract # 9952-
05), to incorporate the Scope and Fee Summary, Exhibit H-2, known as Amendment 7B, to furnish and install Phase 1 of the
bulkhead wall, to be completed 365 days from Notice to Proceed. Increase the GMP in the amount of $2,689,763.58, new
revised GMP $2,932,075.27.

Funding for this award to be encumbered by 32124.153118.565051.010608.00000000.00000.0000000 and executed by
formal contract amendment through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Schedule, Previous Awards

ANALYST: %L%@L RESPECTFULLYSUBMITTEDy” \_ () A\ 2=
enjamin Kefp W‘ EEMAN, CHIEF
PRQ RE

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Mgmt.

e ————————————————————
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING. MEMBERS DISAPFROVING__ {/  DATE: /)/ /2023

OTHER

ACTION OF AWARDING AUTHORITY DATE 42 / ég(&‘é 3

APPROVED DISAPPROVED:

OTHER:

- Karen Bowling
SIGNATURE OF AUTHENTICATION o T

Chief Administrative Officer
For: Mayor Donna D&egan
Under Authority Of:
Executive Order No: 2023-02






SUBJECT: RFQ-DESIGN-BUILD SERVICES FOR MARINE PROJECTS- ANNUAL CONTRACTS
eipD# CO0B-0153-19 OPEN DATE: 05/15/2019

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT.
CONSTRUCTION — DESIGN/BUILD- REQUEST FOR QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BAS(S OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7_ NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Hal Jones Contractor, a dmsion of Vecellio & Grogan, Inc., to provide
100% design, subsurface exploration and geotechnical engineering for bulkhead replacement on the South Bank at the
old River City Brewing Company site known as Amendment A per the attached Scope and Fee Summary, Exhibit H-1
Total GMP amount not-to-exceed $242,311.69.

Funding for this award is to be encumbered from 32111.153101.565051.001218.00000000.00000.0000000

Attachments: Recommendation Memo, Exhibit H-1, Previous Awards

RESPECTFULLY SUBMITTED,
Y PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engingerin ion M . ic Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S MEMBERS DISAPPROVING__ & DATE: JZI o3,

OTHER

2 A~
— L g ri S——
ACTION OF AWARDI:?UTHORITY DATE 3/;/ - 2oz

APPROVED DISAPPROVED:
OTHER:
/X,/\/ @rian Hughes
SIGNATURE OF AUTHENTICATION Chiel Administrative Officer
Mayor termy Cony

Tyt
U Under Authority of:
Eaccutiva Ordar No: 2019-02
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SUBJECT: DESIGN-BUILD SERVICES FOR MULTIPLE ADA CURB RAMP IMPROVEMENTS FOR DESIGN BUILD

PROJECTS
BID # CDB-0158-21 OPEN DATE: 2021-10-27

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Baker Consulting and Engineering, LLC dba Baker Design Build (contract # 71909-22) to
incorporate the attached Scope and Fee Summary (Exhibit E-4, known as Amendment 2D) to demolish, modify, and/or reconstruct 246
curb ramps. The total increase to the guaranteed maximum price (GMP} for Amendment 2D is $1,515,530.79 and allows for the
completion of the work within 150 days from notice to proceed. The total revised GMP award amount will be $4,359,445.18.

FUNDING SOURCE: 32111.153101.565051.001283.00000000.00000.0000000 - To be executed by formal contract amendment #2D
through the Office of General Counsei and executed via change order..

ATTACHMENTS: Recommendation Memo, Exhibit E-4, Previous Award

ANALYST: é@@_ﬁﬂ@ RESPECTFULLY SUBMITTED: _ @MMM
ENJAMIN KEMP F@". DUSTIN FREEMAN, CHIEF Tg...u

PROCUREMENT DiVISION

CONCURRENCE BY: NINA SICKLER, P.E.. DIRECTOR OF PUBLIC WORKS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202
(904) 255-8762

A NEW DAY. www Jacksonville.gov
February 27, 2024
TO: Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P.E.g"f«: e Sudd_
Director of Public Works ™~
FROM: Steven D. Long Jr., P. E.[ &~ 2 %4 o~
Director of Operations T
SUBJECT: Amendment 2D Contract 71909-22 / PO 659141-23 CDB-0158-21

Baker Consulting & Engineering, LLC
Design Build Services for Multiple ADA Curb Ramp Imp. North Beach and Southside Phase 2

In accordance with Design/Build CDB-0158-21, Contract 71909-22, the North Beach, and Southside Phase 2
was awarded by Amendment 2A/PO 659141-23 in the amount of $115,539.88, to provide field validation of the
ramps in the North Beach and Southside Phase 2 neighborhoods. Amendment 2B in the amount of
$667,608.93, was to demolish, modify and/or reconstruct 90 curb ramps. Amendment 2C in the amount of
$2,060,765.58, was to demolish, modify and/or reconstruct 386 curb ramps. Amendment 2D, in the amount of
$1,515,530.79, is to demolish, modify, and/or reconstruct 246 curb ramps, as indicated on the attached Scope
and Fee Summary E-4 and allowing for completion of the work within 150 days from the Notice to Proceed.
Baker Design Build is committed to meeting the 20% JSEB participation goals established in the CDB-0158-

21.

Accordingly, this is to recommend that Amendment 2A contract 71909-22, executed June 30, 2023, between
the City and Baker Consulting & Engineering LLC d/b/a Baker Design Build for North Beach and Southside
Phase 2 be amended to incorporate the attached Scope and Fee Summary, Exhibit E-4 to increase the GMP
by $1,515,530.79 a new GMP amount of $4,359,445.18, known as Amendment 2D.

To be encumbered as follows:
Accounts TOTAL

32111.153101.565051.001283.00000000.00000.0000000 Task 4

$1,515,530.79

SDuUrac
Attachment: Exhibit E-4

cc A.J. Tablada, Engineering and Construction Management
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=" BAKER

Design Build

February 21, 2023

Nikita Reed, P.E.
Project Manager, City of Jacksonville
nreed@coj.net

RE: Amendment 02D, Proposal for Multiple ADA Curb Ramp Improvements Design-Build Projects —
City Contract No. 71909-22
Construction of 246 Improvements
Southside Phase 2

Dear Ms. Reed,

Please find our proposed Bid Tabulation for Amendment 02D attached. Amendment 02D includes
modification, demolition, and/or reconstruction of 246 curb ramps in the following tasks:

1. Modification of existing curb ramps in the Southside Phase 2 area:
This scope of work includes the madification of existing curb ramps consisting of grinding, minor
repairs, and/or installation of detectable warning surfaces. Typically, these curb ramps are
identified as type A ramps. Within this scope there are 26 type A ramps.

2. Removal and Replacement of existing curb ramps in the Southside Phase 2 areas:
This scope of work includes the demolition and replacement of existing curb ramps, sidewalk,
landings, curb and gutter, and/or retaining walls. To provide ADA compliance the scope also
includes the following: asphalt pavement repair, asphalt pavement grinding of trip hazards,
concrete grinding of trip hazards, aluminum guide rail installation, valve box adjustment,
manhole cover adjustment, water meter adjustment, irrigation system component(s)
adjustment/repair, and/or tree root removal. Work areas will be regraded, and vegetation
restored. Typically, these curb ramps are identified as type B or C. Within this scope there are
133 type B ramps and 87 type C ramps.

This scope of work includes 246 curb ramps and can be completed in 150 calendar days. The scope of
work was determined from the following plan set: ADA Curb Ramp Improvements, Southside Phase 2,
dated April 6, 2017, produced by Hanson Professional Services, Inc. Additionally, the scope was further
determined by validation of the curb ramps by BDB. The attached Bid Tabulation includes quantities
derived from the plans set and adjusted based upon field observable conditions during validation. A list
of ramps to be included within this scope is attached to this proposal.

Should you need additional information or have questions, please feel free to contact our team at 904-
356-8520.

BAKERDESIGN.BUILD
219 N. Newnan St., 27 F1 | Jacksonville, FL 32202 | p 904-356-8520 | CA32489 | CGC1529326 | CUC1225571 1
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=" BAKER

Design Build

Sincerely,

Tamara G. Baker PE, SI, CGC, PhD
CEO

Attachments: Bid Tabulation
Ramp ldentification

BAKERDESIGN.BUILD
219 N. Newnan 5t., 2™ Fl.| Jacksonville, FL 32202 | p 904-356-8520 | CA32489 | CGC1529326 | CUC1225571 2





Multiple ADA Curb Ramp Improvements Desig-Build (City Contract No. 71909-22)

Southside Phase 2
Amendment 2D - Bid Tabulation

Exhibit E-4

Ttem SNeoc.t Item Description Est Unit Unit Cost Total Cost
No. 1-2 Oty
1 BOND Ls $  29,638.64 |5 29,638.64
2 £ MOBILIZATION / GENERAL CONDITIONS Ls § 296,386.43 |  296,386.43
3 il FDOT CR~A CURB RAMP ER S 2,912.97 |§ 11,651.88
4 i FDOT CR-C CURB RAMP 26 EA S 2,91297 |6 75,737.22
) i FDOT CR-D CURB RAMP 3 ER ) 2,692.97 |6 8,078.91
6 il FDOT CR-E CURB RAMP 59 EA $ 2,551.23 |5 150,522.57
7 i FDOT CR-F CURB RAMP 123 EA S 2,813.97|$  346,118.31
8 i FDOT CR-G CURB RAMP 1 EA S 3,118.17 | § 3,118.17
a i FDOT CR-K CURB RAMP 2 EA S 2,912.97 S 5,825.94
10 i FDOT CR-L CURB RAMP 15 EA 5 3,278.31 | & 49,174.65
11 DETECTABLE WARNING SURFACE REMOVE AND REPLACE/RELOCATE 139 SF ¢ 65.00 (¢ 9,035.00
12 1 DETECTABLE WARNING SURFACE ON EXISTING RAMP 150 SF 3 56.69 | $ 8,503.50
13 m DETECTABLE WARNING SURFACE ON NEW RAMP 90 SF s 48.29 % 4,346.10
14 j ADDITIONAL SIDEWALK REQUIRED 4846 SF $ 17.72| 5 85,871.12
15 3 ADDITIONAL CONCRETE TIE-IN 140 SF S 17.72 |5 2,480.80
16 i RETAINING WALL 5 SY S 72.00|5 360.00
17 s ASPHALT REPAIR 264 SF 5 115.97 | $ 30,616.08
18 o GRIND ASPHALT 6 SF $ 36.08 % 216.48
18 n GRIND TRIP HAZARD AT OR NEAR CURB RAMP 6 SF $ 44.45 |4 266.70
20 e REMOVE AND REPLACE CURB AND GUTTER 3449 LF $ 97.80($  337,312.20
21 k SOD - ST. AUGUSTINE 3120 SF 3§ 4955 15,444.00
22 t PULL BOX ADJUSTMENT 7 EA 5 1,350.00 | $ 9,450.00
23 u VALVE BOX ADJUSTMENT 1 EA S 22092 |§ 220.92
24 WATER METER ADJUSTMENT 1 EA 5 812.01 |5 812.01
25 IRRIGATION ADJUSTMENT/REPAIR 123 LS 5 22092 |$ 27,173.16
26 W R/R LANDSCAPE PAVERS BY-123-1 1 LS $ 2,500.00 | $ 2,500.00
27 R/R DWS PAVERS 2 LS 5 355.00 1S 710.00
28 p ADDITIONAL 2" OF THICKNESS FOR RAMP REMOVAL (CONTINGEHCY) 800 SF S 495 |8 3,960.00
Toral|ls 1,515,530.79

0Z59¥1 451 vAE-6926-48EF-6808-#O1OVPL6 ‘Al #d013Au3 UBiSNORQ
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AMENDMENT 2D RAMP LIST
B8Y-008-1 BY-112-8 BY-214-6
BY-022-1 BY-123-1 BY-215-4
BY-024-3 BY-129-5 BY-215-5
BY-024-8 BY-129-5 BY-218-4
BY-034-3 BY-129-8 BY-221-1
BY-034-3 BY-131-8 BY-221-2
BY-034-4 BY-132-8 BY-282-2
BY-034-5 BY-133-1 BY-308-1
BY-040-5 BY-133-2 BY-350-1
BY-061-7 BY-133-7 BY-350-2
BY-064-3 BY-133-8 SP-002-2
BY-064-4 8Y-154-1 SP-011-4
BY-065-3 BY-160-7 5P-012-5
BY-065-4 BY-160-8 SP-015-5
BY-065-5 BY-161-1 SP-016-5
BY-066-5 BY-163-2 SP-018-4
BY-066-6 BY-169-2 SP-018-5
BY-074-3 BY-169-3 5P-019-6
BY-075-5 BY-169-4 SP-023-3
BY-075-6 BY-169-5 S5P-024-3
BY-075-7 BY-169-6 5P-033-2
BY-078-6 BY-170-4 5P-033-3
BY-078-7 BY-170-5 5P-038-1
BY-082-3 BY-170-8 SP-039-1
BY-083-1 BY-171-5 SP-041-2
BY-083-8 BY-173-7 SP-047-2
BY-087-1 BY-177-3 5P-047-3
BY-087-2 BY-177-4 SP-048-2
BY-088-8 BY-181-5 S5P-048-2
BY-092-1 BY-186-7 5P-048-3
BY-092-2 BY-187-1 SP-049-7
BY-095-3 BY-187-2 SP-053-6
BY-095-4 BY-187-8 SP-053-7
BY-097-5 BY-197-4 SP-054-7
BY-101-4 BY-207-1 SP-058-1
8Y-102-4 BY-209-7 5P-058-4
BY-105-5 BY-214-1 5P-060-2
BY-110-3 BY-214-2 SP-060-3
BY-110-4 BY-214-3 SP-062-5
BY-110-5 BY-214-4 SP-063-4
BY-110-6 BY-214-5 SP-063-6
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WH-087-2

WH-087-3

WH-087-8

WH-088-4

WH-090-1

WH-090-10

WH-090-13

WH-090-2

WH-090-9

WH-092-3

WH-092-8

WH-092A-1

WH-092B-2

WH-092B-3

WH-094-3

WH-095-2

WH-095-3

WH-095-6

WH-095-7

WH-095-8

WH-096-3

WH-096-4

WH-096-8

WH-103-5

WH-108-1

WiH-108-2

WH-108-7

WH-108-8

WH-109-3

WH-112-5

WH-113-4

WH-115-1

WH-115-2

WH-115A-4

WH-116-3

WH-118-2

WH-118-4

WH-118-5

WH-118-6

WH-118-8

5P-073-2 WH-018-3
SP-073-3 WH-022-2
SP-074-2 WH-023-6
5P-074-3 WH-023-7
SP-075-6 WH-023-8
5P-076-7 WH-026-2
SP-078-8 WH-028-3
5P-081-3 WH-029-1
SP-085-7 WH-032-8
5P-088-7 WH-033-1
5P-089-4 WH-033-2
5P-093-6 WH-033-3
5P-094-4 WH-033-5
5P-101-6 WH-033-7
5P-107-3 WH-033-8
5P-108-6 WH-034-5
5P-110-1 WH-037-1
5P-111-1 WH-037-8
5P-115-1 WH-047-7
SP-120-1 WH-057-7
SP-121-4 WH-068-2
SP-121-8 WH-075-2
SP-128-5 WH-080-1
5P-128-6 WH-080-2
SP-133-8 WH-080-3
SP-141-6 WH-080-6
SP-141-7 WH-080-7
SP-146-7 WH-082-2
SP-147-4 WH-082-3
SP-148A-2 WH-084-6
SP-150-1 WH-084-7
SP-151-1 WH-085-4
5P-158-4 WH-085-5
5P-160-2 WH-085-7
WH-013-6 WH-086-1
WH-013-7 WH-086-3
WH-014-6 WH-086-5
WH-014-6 WH-086-6
WH-015-7 WH-086-7
WH-016-6 WH-086A-2
WH-018-2 WH-087-1

WH-119-3






)

SUBJECT: DESIGN-BUILD SERVICES FOR MULTIPLE ADA CURB RAMP IMPROVEMENTS FOR DESIGN BUILD

PROJECTS
BID # CDB-0158-21 OPEN DATE: 2021-10-27

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval {o amend the award with Baker Consulting and Engineering, LLC dba Baker Design Build (contract # 71909-22) to
incorporate the attached Scope and Fee Summary (Exhibit E-3, known as Amendment 2C) to demolish, modify, and/or reconstruct 386
curb ramps. The total increase to the guaranieed maximum price (GMP) for Amendment 2C is $2,060,765.58 and allows for the
completion of the work within 180 days from nolice to proceed. The total revised GMP award amount will be $2,843,914.39.

FUNDING SOURCE: 32111.153119.565051.001283.00000000.00000.0000000 - To be executed by formal contract amendment #2C
through the Office of General Counsel and executed via change order to PO-659141-23.

ATTACHMENTS: Recommendation Mema, Exhibit E-3, Previous Award

-

-/ RESPECTFULLY SUBMITTE

ANALYST;
RREEMAN, CHIEF

MENT DIVISION

BENJAMIN KEMP

PROCU

CONCURRENCE BY: ROBIN G, SMITH, P.E., CHIEF, ENGINEERING AND CONSTRUCTION MANAGEMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS I:’:}ROVING 5 MEMBERS DISAPPROVING fi DATE: //f//(ﬂ /2 01—3

OTHER

ACTION OF AWWUTHORITY DATE )7/
APPROVED DISAPPROVED:
OTHER: - o _ .

SIGNATURE OF AUTHENTICATION
Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:

Executive Order No: 2023-02





SUBJECT: DESIGN-BUILD SERVICES FOR MULTIPLE ADA CURB RAMP IMPROVEMENTS FOR DESIGN BUILD

PROJECTS
BID # COB-0158-21 OPEN DATE: 2021-10-27

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Baker Consulting and Engineering, LLC dba Baker Design Group (contract# 71909-22) to
incorporate the attached Scope and Fee Summary (Exhibit E-2, known as Amendment 2B) to demolish, modify, and/or reconstnuct ninety
{90) curb ramps. The total guaranteed maximum price (GMP) amount for Amendment 2B is $667,608.93 and allows for the completion of
the work within 100 days from notice to proceed. The total revised GMP award amount will be $783,148.81. Amendment 2B shall also
include bonds.

FUNDING SOURCE: 32111.153119.565051.001283.00000000.00000.0000000 - To be executed by formal contract amendment #2B
through the Office of General Counsel and executed via change order to PO-659141-23,

ATTACHMENTS: Recommendation Memo, Exhibit E-2, Previous Award

ANALYST: @\K%/ RESPECTFULLY SUBMITTED: /W |

S
DAVID KLAGES 1@ -‘ EMAN, CHIEF A
PRUGSUREMENT DIVISION

CONCURRENCE BY: ROBIN G. SMITH, P.E., CHIEF, ENGINEERING AND CONSTRUCTION MANAGEMENT

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) _
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING 5 MEMBERS DISAPPROVING ‘9 DATE: 2/ 77/ 2 023
,’/ / M‘___, OTHER
' .”.;.Aﬂ 42 a
DS 0 e
VAL~
5>
q EEE———— D s
ACTION OF AWARDING AUTHORITY DATE Q%g?
APPROVED DISAPPROVED:
OTHER: el

For: May(} Bonna Deegan

SIGNATURE OF AUTHENTICATION

Executive Order No: 2023-02





SUBJECT: DESIGN-BUILD SERVICES FOR MULTIPLE ADA CURB RAMP IMPROVEMENTS FOR DESIGN BUILD

PROJECTS
BID# CDB-0158-21 OPEN DATE: 2021-10-27

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND COMMEND IONS:

Recommend approval to'amend the award with Baker Consulling and Engineering, LLC dba Baker Design Group (contract # 71909-
22), to incomporate the attached Scope and Fee Summary, Exhibit E-1, known as Amendment 2A, to provide field validation of the
ramp in the Nosth Beach and Southside Phase 2 neighborhoods. The total guaranteed maximum price nol-to-exceed is $115,539.88
and aflow for the compietion of the work within 120 days from notice fo proceed. Total not-to-exceed annual amount is $8.000,000.00
with a project total amount of $40,000,000.00.

FUNDING SOURCE: 32124.153101.565051.001283.00000000.00000.0000000 To be execuled by formal contract through the
Office of General Counsel using the negotiated contract rate schedule.

ATTACHMENTS: Recommendation Memo, Exhibit E-1, Previous Awards

ANALYST: RESPECTFULLY SUBMITTED: A\“

SRS SEhR,

CONCURRENCE BY: Robin G. Smith, P.E neering and struction Ma

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING, é MEMBERS DISAPPROVING & oare 5[ zz 2023
P

A OTHER
i N
‘:, u APV~ -y
WG 5 Lo o I\
7 .
ACTICN OF AWARDING AUTHORITY DATE 5/ y 4 / 23
APPROVED t/ DISAPPROVED:
Brian Hughes
OTHER: Chigl Administrative Ofticer

5. Mayor Lenny Culry
Under Autherity of:

SIGNATURE OF AUTHENTICATION ( o dotoga,
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City of Jacksonville, Florida
Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

A NEW DAY.
MEMORANDUM
TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)
FROM: Dustin Freeman, Chief of Procurement
DATE: March 5, 2024
RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed
Proposal process to formally procure services for JACKSONVILLE PUBLIC LIBRARY E-RATE NETWORK
REFRESH. As a follow-up to the same, the CSPEC is now requested to review and approve the solicitation
documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the
attached Request for Proposal (“RFP”). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends: Encouragement Program

It is requested that the CSPEC take these issues into consideration in its review andfor approval in this

matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee V)
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8t Floor  Jacksonville, FL 32202 Phone: 904.255.8800 Fax: 904.255.8837 www.coj.net





INFORMATION TECHNOLOGIES DIVISION

A NEW DAY

MEMORANDUM

TO: Dustin L. Freeman, Chief of Procurement Division ———

U i Digitalt ed

Wanyonyi  yanonyi kenank
Date: 2024.02.21

THROUGH: Wanyonyi Kendrick, Chief of Information Technologies / CIO Kendrick 180016 -GS0
Digitally signed by

FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossi Jloras st |

15:10:56 -05'00'

SUBJECT: RFP for Jacksonville Public Library E-Rate Network Refresh - CSPEC

DATE: February 21, 2024

The Information Technologies Division (ITD) requests approval to proceed with the issuance of an evaluated
invitation to bid for the Jacksonville Public Library E-Rate Network Refresh. The RFP is for suppliers to provide
E-Rate Category Two Network equipment and licenses. The term of the agreement will begin April 1, 2024,
through, September 30, 2025.

ITD requires suppliers to bid on all items listed in the Bid Proposal Form. The bid evaluation will be based on a
total of 100 points and awarded to the supplier with the highest evaluated points. The total estimated cost for
this purchase is $218,000.00.

As requested by the Procurement Division, the following is a list of potential suppliers: Presidio Networked
Solutions LLC, Netsync Network Solutions, Inc., Howard Technologies, Kambrian Corporation, PC Solutions &
Integration, and CDW Government, LLC.

The Evaluation Committee members will be Jeremy McDaniel, Eric Altieri, Help Desk & Data Center

Operations Manager and Elizabeth Brown.
Digitalty signed by Tracy

FUNDING SOURCE: 53104.113401.564270.000000.00000000.00000.0000000 Tracy Geake ses 0200221
Your favorable consideration of ITD's request is appreciated. liokia el

Attachments: Draft RFP

CC: Elizabeth Brown, Technology Infrastructure Manager
Jeremy McDaniel, Network & Telecom Infrastructure Manager
Ruben Ola, Contract Compliance Analyst

FINANCE AND ADMINISTRATION DEPARTMENT

214 N. Hogan st. 9th Floor Jacksonville, FL 32202
Phone: 904-255-8000 Fax: 904-232-6932





Department of Finance and Administration

February 27, 2024

To: Dustin Freeman, Division Chief
Procurement Division
Gregory Grant EBO/JSEB Administrator
From: Karem Baez, EBO/JSEB Business Compliance Analyst

Jacksonville Small and Emerging Businesses

RE: Jacksonville Public Library E-Rate Network Refresh

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, wiling, and available JSEBs. '

Based upon our findings, we recommend the following:

K Encouragement

[J  Participation

[0 Set-Aside
Our outreach efforts are documented and aftached. Please let us know if you
have any questions or concerns.
| can be reached at (?04) 255-8167.

Cc: Corey Sidlo
Gregory Grant

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax:904.255.8842 | www jacksonvilie.gov





Competitive Sealed Proposal Evaluation Committee

PROCUREMENT DIVISION

APPROVED
By Kevin at 2:22 pm, Mar 04, 2024

ONE CITY. ONE JACKSONVILLE.
RFP SPECIFICATIONS
FOR
JACKSONVILLE PUBLIC LIBRARY E-RATE
NETWORK REFRESH

Information Technologies Division

BID NO: ESC-0358-24
OPEN DATE: TBD
TIME: TBD.

PLACE: 8t FLOOR, ED BALL BUILDING. 214 N. HOGAN ST, STE #825, JACKSONVILLE, FL

PRE-PROPOSAL CONFERENCE: N/A
DATE: TBD
TIME: TBD
LOCATION:
CITY OFJACKSONVILLE
Procurement Division
Ed Ball Building
214 North Hogan Street, Suite 800 (Sth Floor)
Jacksonville, Horida 32202
Phone: (904) 255-8800
Faoc (904) 255-8837
Donna Deegan Dustin Freeman, Chief

Mayor Procurement Division





