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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, September 3rd, 2020, 1:00 p.m.

Join Zoom Meeting

https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09

Meeting ID: 760 091 595

Password: 433332
One tap mobile

+16465588656,,760091595# US (New York)
+13126266799,,760091595# US (Chicago)

+1

Dial by your location

646 558 8656 US (New York)

+1 312 626 6799 US (Chicago)

Meeting ID: 760 091 595

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

1.

2.

3.

ITEM

RFQ-0045-17

CP-0133-18

CP-0134-18

TITLE

RFQ FOR COUNTYWIDE
BRIDGE AND ROADWAY
MAINT. CONSTRUCTION

ADA CURB RAMP
IMPROVEMENTS-
NORTHSIDE-PHASE V

ADA CURB RAMP
IMPROVEMENTS-
EASTSIDE-OHASE Il

DEPT. OR DIV.

DEPARTMENT OF
PUBLIC WORKS

DEPARTMENT OF
PUBLIC WORKS

DEPARTMENT OF
PUBLIC WORKS

VENDOR AMOUNT ACTION

CALLAWAY $1,000,000.00 EACH
CONTRACTING, INC VENDOR, (SECOND AND
& FINAL RENEWAL OPTION),

PROSHOT CONCRETE, TOT. AWARD. AMT.

INC NOT-TO-EXCEED
' $6,000,000.00

UNITED SERVICE $119,285.00 (CO#4),

CONNECTION, INC TOT.REV.EXP.
NOT-TO-EXCEED
$4,105,757.55

UNITED SERVICE $246,150.96 (CO#4),

CONNECTION, INC TOT.REV.EXP.
NOT-TO-EXCEED
$5,306,307.21



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09



CS-0290-19

SS-0588-19

CP-0634-19

JCF-0080-20

CP-0090-20

SC-0345-20

ANNUAL PLUMBING
SERVICES FOR CITY
BUILDINGS- JSEB
PARTICIPATION

QUEUING SOFTWARE FOR
THE DUVAL COUNTY TAX
COLLECTOR

ROGERO ROAD
ROUNDABOUT

LONGVIEW DRIVE SOUTH
DRAINAGE
IMPROVEMENTS

BRADDOCK ROAD
SIDEWALK
IMPROVEMENTS

COMMUNITY -BASED
AFTERSCHOOL MEALS
PROGRAM - REBID

PUBLIC BUILDINGS
DIVISION

DUVAL COUNTY TAX
COLLECTOR

DEPARTMENT OF
PUBLIC WORKS

DEPARTMENT OF
PUBLIC WORKS

DEPARTMENT OF
PUBLIC WORKS

KIDS HOPE ALLIANCE

KENTON GROUP,
INC.d/b/a BALDWIN’S
QUALITY PLUMBING

QLESS, INC

PETTICOAT-SCHMITT
CIVIL CONTRACTORS,
INC

ERS CORPORATION

PARS CONSTRUCTION
SERVICES, INC

COMPASS GROUP USA,
INC

$400,000.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$1,408,500.00

$12,000.00 INCREASE,
TOT.REV.EXP.
$48,100.00
NOT-TO-EXCEED
$464,200.00

$130,122.66 (CO#2)
TOT.REV.EXP.
NOT-TO-EXCEED
$1,514,594.70

$299,000.00

$535,781.10
(PART A-CITY PORTION)

$55,284.90
(PART B IS TO BE FUNDED
BY JEA)

AMEND PERIOD SERVICE
TO OCT 1, 2020 THROUGH
SEP 30, 2021

$311,370.45 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$1,202,228.25





10.

11.

12.

13.

CC:

SS-8231-20

SS-8840-20

SS-0255-21

SC-0256-21

DOWNLOADABLE
E-BOOKS AND E-AUDIO
BOOKS FOR THE
JACKSONVILLE PUBLIC
LIBRARY

ANNUAL SUPPORT
SERVICES FOR PARKING
METER EQUIPMENT- FY21

SPAY & NEUTER
PROGRAM FOR LOW-
INCOME FAMILIES

SPAY & NEUTER
PROGRAM FOR CATS IN
DUVAL COUNTY

CONSENT AGENDA

MOVED BY:

JACKSONVILLE
PUBLIC LIBRARY

PUBLIC PARKING
DIVISION

ANIMAL CARE &
PROTECTIVE SERVICES

ANIMAL CARE &
PROTECTIVE SERVICES

OVERDRIVE, INC $534,371.36 INCREASE,

TOT.REV.EXP.
NOT-TO-EXCEED
$938,342.36
IPS GROUP, INC $130,625.80
FIRST COAST NO $316,300.00
MORE HOMELESS
PETS, INC
FIRST COAST NO $198,000.00
MORE HOMELESS
PETS, INC

SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.,





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, September 3rd, 2020, 1:00 p.m.

Join Zoom Meeting
https://z00m.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
Meeting ID: 760 091 595
Password: 433332
One tap mobile

+16465588656,,760091595# US (New York)
+13126266799,,760091595# US (Chicago)
Dial by your location
+1 646 558 8656 US (New York)
+1 312 626 6799 US (Chicago)

Meeting ID: 760 091 595

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09



COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, September 3rd, 2020, 1:00 p.m.

Join Zoom Meeting
https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
Meeting ID: 760 091 595
Password: 433332
One tap mobile

+16465588656,,760091595# US (New York)
+13126266799,,760091595# US (Chicago)
Dial by your location
+1 646 558 8656 US (New York)
+1 312 626 6799 US (Chicago)

Meeting ID: 760 091 595

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
ESC-0440-10  VOICE AND DATA INFORMATION AT & T CORP 6 MONTHS EXT.
TELECOMMUNICATION TECHNOLOGIES (OCT 1, 2020 THROUGH
SERVICES DIVISION MARCH 31, 2021)
850,000.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$19,822,882.05
CDB-0008-16 ~ RFQ- FOR DESIGN-BUILD DEPARTMENT OF ACON CONSTRUCTION  $429,674.35 (CO#1)
SERVICES OF ACTIVE AND ~ PUBLIC WORKS/ PARKS ~ COMPANY, INC
PASSIVE PARKS PROJECTS RECREATION, AND TOTAN.EXP.
(FREEDOM PARK PROJECT) COMMUNITY SERVICES $24,000,000.00
DEPARTMENT TOT.AMT.SPENT
TO DATE IS

$23,208,315.05



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09



7.

ESC-0474-17

ESC-0503-18

ESC-0374-19

ESC-0218-20

ESC-0436-20

BODY TRANSPORT SERVICES

ENTERPRISE PERMITTING
AND LAND USE SOFTWARE
AS A SERVICE (SAAS)
SOLUTION

JANITORIAL SERVICES FOR
VARIOUS CITY LOCATIONS

SPECIAL NEEDS PROGRAMS
AND SERVICES

MEDICAL EXAMINER’S
OFFICE

INFORMATION
TECHNOLOGIES
DIVISION

PUBLIC BUILDINGS
DIVISION

KIDS HOPE ALLIANCE

AFTERSCHOOL AND SUMMER  KIDS HOPE ALLIANCE

PROGRAMS

NORTH FLORIDA
REMOVAL SERVICE

TYLER TECHNOLOGIES,
INC

ISS FACILITY SERVICES,
INC

.M. SULZBACHER
CENTER FOR THE
HOMELESS, INC

BOYS AND GIRLS
CLUBS OF NE FL

$30,000.00 INCREASE,
TOT.REV.EXP. FY20
$202,800,00
NOT-TO-EXCEED
$552,760.00

$11,979,806.00

$2,118,716.40 (SECOND
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$5,082,569.95

90 DAYS EXT.
(OCT 1, 2020 THROUGH
DEC 31, 2020)

TOT.EXP.
NOT-TO-EXCEED
$2,574,775.00 WILL
REMAIN UNCHANGED

AMEND AWARD TO ADD
LANGUAGE TO THE
COVID-19 EMERGENCY
OPERATIONAL
GUIDANCE

$100,320.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$18,703,740.00





PET ADOPTION AND
AWARENESS CAMPAIGN

8. ESC-0462-20

JUVENILE JUSTICE
DIVERSION PROGRAM

9. ESC-0464-20

CSPEC AGENDA

ANIMAL CARE &
PROTECTIVE SERVICES

KIDS HOPE ALLIANCE

RESCIND AWARD
(8/27/20):

POINT TAKEN
COMMUNICATIONS

REJECT:
HARTS & ASSOCIATES

AWARD:

POINT TAKEN
COMMUNICATIONS

MANAGED ACCESS TO
CHILD HEALTH, INC

SECONDED BY:

MOVED BY:

$170,000.00

RATIFY THE PERIOD
OF SERVICE FROM
SEPTEMBER 1, 2020 TO
DATE OF AWARD

$1,000,000.00

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.






SUBJECT. RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0045-17 OPEN DATE: 2016/12/14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 01/26/17 to prequalify three bidders: Callaway Contracting, Inc (contract #6733-43); Proshot
Concrete, Inc. (contract #10221-01), and Underwater Mechanix Services, LLC (contract #10285), in the amount of
$1,000,000.00 for each bidder; Rescinded award and contract to Underwater Mechanix Services, LLC on 12/14/17; 1%
Renewal option approved on 08/16/18 with Callaway Contracting, Inc and Proshot Concrete Inc in the amount of
$1,000,000.00 each.

Recommend approval of award to utilize the 2 and Final Renewal option with the following two (2) bidders; Callaway
Contracting, Inc., and Proshot Concrete, Inc. Period of Service will be from September 30, 2020 through September 30,
2022. The annual expenditure amount for the renewal period will be $1,000,000.00 for each bidder, for a total overall
award amount not-to-exceed $6,000,000.00. To be formally executed through Office of General Counsel; and individual
projects to be competitively bid by approved firms and awarded by purchase orders utilizing various accounts.

Attachments: Recommendation Memas, Vendor Renewal Letters, Previous Award(s)

BUYER; LWpﬁmo{’J/ RESPECTFULLY SUBMITTED __/- _ﬂl.nx‘ ,
ARILYN LAIDLER GREGORX PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Constructfon Mana ement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:

_—
ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Depariment of Public Works
214 N. Hogan S, 10" floor
Jacksonville, FL 32202
(804) 255-8786

ONE CITY ONE JACKSONVILLE www.coj.net
August 24, 2020
TO: Gregory W. Peage
Chief ol Procurement /&/ﬂ
THRU: John P. Pappas, P.E. . 0'/7'01—-
Director
FROM; Robin G. Sith, P, E. 04
Chief, Engineering and n Management

SUBJECT: RECOMMENDATION TO AWARD

RE: Countywide Bridge and Roadway Maintenance Construction
8id No.: RFQ-0045-17
Bid Date: December 14, 2016
Award Amount; N/A
Intemal Services Account No. PWENO11AD

The Department of Public Works has received a request from Callaway Coniracting, inc. lo exercise the 2nd of
2 @ 2 year renewals for BID AFQ-0045-17, Conlract # 6733-43 for Countywide Bridge and Roadway
Maintenance Conslruction. The project was bid under the encouragement plan.

Accordingly, we recommend approval of the renewal aption requested by Callaway Contracling, Inc. for Contract
6733-43 for the 2% and final of the 2 year renewals, thereby exlending the expiralion from 9/30/20 to 9/30/22
and to increase the upset limit by $1,000,000 to a new upset limil of $3,000,000, Work will continue 1o be
solicited under a competitive sealed bid and awarded by purchase order for various Countywide Bridge or
Roadway Maintenance Construction projects throughout the City.

RGS:Iw
Attachments

ce: Lori Wesl, Engineering Contract Specialist





Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786

ONE CiTY. ONE JACKSONVILLE www.coj.net

August 24, 2020

TO: Gragory W. Pease
Chief of Procurement /
THRU: John P. Pappas, P.E ;
Director
FROM: Robin G. Smith, P. E.
Chief, Engineering and Cg/is, znagement
SUBJECT: RECOMMENDATION TO AWARD
RE: Countywide Bridge and Roadway Maintenance Construction
Bid No.: RFQ-0045-17
Bid Date: Dacember 14, 2016
Award Amount: N/A,
Internal Servicas Account No. PWENO11AD

The Depariment of Public Works has received a raquest from Proshot Concrete, Inc. to exercise the 2nd of 2 @
2 year renewals for BID RFQ-0045-17, Contract # 10221-01 for Countywide Bridge and Roadway Maintenance
Construction. The project was bid under the encouragement plan.

Accordingly, we recommend approval of the renewal option requested by ProShot Concrete, Inc. for Contracl
10221-01, originally executed March 14, 2017 for the first of the 2 year renewals, thereby extending the
expiration from 9/30/20 to 8/30/22. Work will continue to be solicited under a competitive sealed bid and

awarded by purchase order for various Countywide Bridge or Roadway Maintenance Construction projecis
throughout the City.

RGS:w
Attachments

ce: Lori West, Engineering Contract Specialist





Callaway Contracting, Inc.

General Contractors * Underground Utility Contractors

August 11,2020

Mr. William “Bill” Joyce
Operations Direclor

City of Jacksonville Public Works
214 N. Hogan Street, 10" Floor
Jacksonville, FL 32202

Subject: COJ Countywide Bridge and Roadway Maintenance Construction
City Contract No, 6733-43
RFQ-0045-17 dated December 14, 2016

Dear Mr. Joyce,

Please be advised that Callaway Contracting, Inc. wishes to exercise the renewal oplion on the subject
contract for an additional two (2) years as ellowed therein.

Thank you for your consideration and we look forward to working with you and your staff during this
additional service period.

Sincercly,

7 4

Jeremy Isbell
Vice Presidemt

cc: File

CGC009273 » CUCO050627
10950 New Berlin Road » Jacksonville, FL 32226 = Phone (904) 751-8944 » Fax (904) 751-0940
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"CONC TE 2

SHOTCRETE CONTRACTORS & ENGINEERS

August 24, 2020

City of Jacksonville | Engineering and Construction Management Division
214 N. Hogan Street, 10" Floor
Jacksonville, FL 32202

RE: Countywide Bridge and Roadway Maintenance Construction
2" Renewal

To Whom it May Concern:

Proshot Concrete would like to renew the above contract as per the terms of the existing contract. We look forward to
working with you in the coming year.
If you need additional information please give me a call.

Thank You,
Bitk Moxnis
Project Manager

256-483-9092

P.O. BOX 1636 » 4158 MUSGROVE DRIVE » FLORENCE, ALABAMA 35631-1636
TELEPHONE: (256) 764 - 5941 « TOLL FREE: (800) 631 - 3141 « FAX: (256) 764 — 5946
WWW.PROSHOTCONCRETE.COM

WE ARE AN EQUAL OPPORTUNITY EMPLOYER





SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION

8ID #: RFQ-0045-17 OPEN DATE: 2016/12/14
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 01/26/17 to prequalify three bidders: Callaway Coniracting, Inc (contract #6733-43); Proshot
Concrete, Inc. (contract #10221-01), and Underwater Mechanix Services, LLC (contract #10285), in the amount of
$1,000,000.00 for each bidder; Rescinded award and contracl fo Underwater Mechanix Services, LLC on 12/14/17.

Recommend approval fo utilize the 1 Renewal option with the following two (2) bidders; Callaway Contracting, Inc., and
Proshot Concrete, Inc. Period of Service will be from September 30, 2018 through September 30, 2020, with one (1) two
(2) year renewal optlion remaining. The annual expendilure amount for the renewal period will be $1,000,000.00 for each
bidder, for a total overall award amount nol-lo-exceed $4,000,000.00. To be formally executed through Office of General
Counsel; and individual projects to be competitively bid by approved firms and awarded by purchase orders utilizing
various accounts,

Atlachments: Recommendation Memaos, Previous Award(s)

adly”™ RESPECTFULLY SUBMITTED
ARILYNAAIDLER

CONCURRENCE BY: William J. Joyce, P.E., Director of O

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _'2_ MEMBERS DISAPPROVING (ZD  DATE: =/l é/ 4
gg'l NE OTHER:

!
ACTION OF AWARDING AUTHORITY DATE ?)/ L%/'q?

DISAPPROVED

v

OTHER

Sam E, Mousa

Chief Administrative Officer
TIIayor Lenny Curry

Under Autharity of-

Executive Order No 2015.-05

SIGNATURE OF AUTHENTICATION





SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION

BID #: RFQ-0045-17 OPEN DATE: 2016/12/14
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR

RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Hecommend approval lo rescind pre-qualified award to Underwater Mechanix Services, LLC dated 01/26/17, and cancel cantracl
#10285 exsculed March 15, 2017. At time of submittal to the RFQ, the company provided a general contraclors license for the work,
but they could not make a fanmal legal connection lo Underwater Mechanix who was awarded the project and noted thal the legal work
was processing. The agreement fell through and they conceded that they would not be able to meet the requirement.

Attachments: Recommendalion Memo, Sunbiz Information, RFQ requirements, Contract #10285, Vendor Rescission Leller sent via
emall, Previous Award

CONCURRENCE BY: Tom Fallin, P.E., Chief. Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _% MEMBERS DISAPPROVING _© DATE: l?;/gfylil
J OTHER:

Nz =R _ .

ACTION OF AWARDING AUTHORITY DATE J’\// lLf//l/\

b M /7
m APPROVE ; y DISAPPROVED

7\

OTHER

SIGNATURE OF AUTHENTIGATIONO%SM[/[/ [U\

San\E Mouqa

ChiefAdny.  * “Lv= Officer
Far: tayar L o Curry
Urida Authonty ol

Execulive Lider No. 2015 05





SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION

BID¥ RFQ-0045-17 OPENDATE: 2016-12-14
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT.

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF 8IDS INVITED 8 NUMBERRECEIVED 3 OTHER 0

EBl HECO TIONS:

Recommend approval Io pre-qualily the foliowing three (3) bidders that have mel all the crilaria as specified in the bid
documenis; Callaway Coniracling, Inc., Proshol Concrals, inc., and; Underwater Mechanix Services, LLC. Perlad of sarvice
shall ba Irom conlract dals through Saptamber 30, 2018, with iwo (2), iwo (2) y2ar renewal oplions. Maximum value of
services {o be parformed by aach caniraclor will ke $1,000,000.00 o ba formally execuled Ihru Office of General Counsel;
and individuat projects lo ba compglilively bid by approved firms end awarded by purchasa ordars utli2lng various accaunis,

Anlachmenls: Recommandalion Memo, Bid Tabulation Sheal, Project Scope, Basls of Award

L 4

BUYER: __ RESPECTFULLY SUBMITTED:
DANIEL PEARSON

.{N‘ nu:hn Lasder
CONCURRENCE BY:

(ALL AWARD ACTIONS SURIECT TO LAWFULLY APPROPRIATED FUNDS!
ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE Z/
Mazaeas APPROVING __ 2  MEMBERS DISAPPROVING oate (/2L/]T
" Jﬁl&l_/____.__. OTHER:

frm—
Adzhon oF ING AUFAORITY DATE: .%/L?ﬁq__,_

APPROVED _ + DISAPPROVED

OTHER "

SIGNATURE OF AUTHENTICATION udhs

FORM GE-103, Revised 1272007






SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V
BID # CP-0133-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #8877-20) (PO 600611-20), in the
amount of $3,017,777.70; Change Order #1 was approved on 02/25/19 in the amount of $0.00; Change Order #2 was
approved on 08/30/19 in the amount of $468,694.75; Change Order #3 was approved on 08/13/20 in the amount of
$500,000.00.

Recommend approval of Change Order #4 to United Service Connection, Inc., in the amount of $119,285.10, for a total
revised award amount not-to-exceed $4,105,757.55.

This award is to be funded by account(s). 001283-565051-3-32111-384020 to be executed by contract change order
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

Analygt: A&Mwﬁm&l’}/ RESPECTFULLY SUBMITTED:

MARILYN LAIDLER

CONCURRENCE BY: Robin G. Smith. P.E.. Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida
Lenny Curry, Mayor

Departmeant of Public Works

Engineering & Construction Management Division
214 N, Hogan Street, 10" Floor

Jacksonville, FL. 32202

{904) 255-8762

www.coj.net

ONE CITY. ONE JACKSONVILLE.
August 18, 2020

TO: Gregory W. Pease
Chief of Procurement

THRU: John P. Pappas, P.Eﬂ\ /ﬂ %

Director

FROM: Robin G. Smith, P. E.
Chief, Engineering and Cofis on Management

Thomas G. McKnight w

Capital Improvement Construction Manager

SUBJECT: ADA Curb Ramp Improvements Northside Phase 5
BID# CP-0133-18
Contract B877-20/ PO 600611-20

The subject contract was awarded under BID# CP-0113-18 in the amount of $3,017,777.70 to United
Service Connection, Inc., contract B877-20. Change order #1 was for $0.00. Change ordar #2 was for

T $468,694:75 CHanyg order # 3 wis for $500,000.00, Charrge order-#4-is detaited orrthe-attached—
spreadsheet in the amount of $119,285.10.

Accordingly, this is to racommend approval for change order 4 to contract 8877-20 to United Service
Connection, Inc., in the amount of $119,285.10. The maximum indebiedness to the city will be
$4,105,757.55.

Funding for this project should be encumbered as follows: = S - Rt
' ____ACCOUNTS: S TOTAL

001283

PWCP Various Capita! Projects - Other General Governmental Service
B i N

_—.—3 N — - S 1 TS . S —————

| 32111-384020 PTRE .

$119,285.10 o 18119285.10 |

TGM/w

Attachments





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Four (4) Date August 14. 2020

Description of Project ADA Curb Ramp Improvements Northside- Ph §

Name of Contractor L'nited Service Connection. Inc.

Contractor's Address 12058 San Jose Blvd. #601. Jacksonville, FL 32223

Contract No. 8877-20

Account No.  32111.153119.5650351.001283.0000.0000.0000 Original Contract £3.,017.777.70

+ Previous Amendments 1-3 $968.694.75 + Change Order No. 4 $119.285.10
*See attached appendix for additional listings.

TOTAL REVISED CONTRACT $4.105.757.55
Bid Number CP-0133-18 Construction Completion Date  December 13, 2019

Revised Construction Completion Date _ Mareh 13. 2020

Contract Expiration Date _ April 13. 2020
Revised Contract Expiration Date  July 12, 2020

In compliance with General Conditions ol above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes. additions or deletions to the Work specified in the plans and
specilications: See attached.

Justification: See atiached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable,

Accepted for Contractor United Service Connection, Inc.
Signed Atlest
Title Title
Date Date
Signed _ Consiruction Management By
Issuing Authority Thomas G. McKnight Dule
Manager. Construction Management
Signed  Right-of-Way and Stormwater Maintenance By
Using Division Div/Department Head Date
Chief, Engincering & Construction Mgmt Div -~ Date Assistant Counsel Date
Director of Public Works Date Mayor Nate
Chief of Procurement Date Corporation Sceeretary Date

Director of Finance Date





+Change Order No. |
Less Contingency Amount
Net Change Order No. |

+Change Order No. 3
Less Contingency Amount
Net Change Order No. 3

+Change Order No. 5
Less Contingency Amount
Net Change Order No. §

+Change Order No. 7
Less Contingency Amount
Net Change Order No. 7

- Change Order No. 9
Less Contingency Amount
Net Change Order No. 9

+Change Order No. 11
Less Contingency Amount
Net Change Order No. 11

+Change Order No. 13
Less Contingency Amount
Net Change Order No. 13

CHANGE ORDER BREAKDOWN
ADA CURB RAMP IMPROVEMENTS NORTHSIDE PHASE 5
CONTRACT NO. 8877-18

$0.00

$0.00

$0.00

$500,000.00

$0.00

$500,000.00

+ Change Order No. 2
Less Contingency Amount
Net Change Order No. 2

+ Change Order No. 4
Less Contingency Amount
Net Change Order No, 4

+ Change Order No. 6
Less Contingency Amount
Net Change Order No. 6

+ Change Order No. 8
Less Contingency Amount
Net Change Order No. §

+ Change Order No. 10
Less Contingency Amount
Net Change Order No. 10

+ Change Order No. 12
Less Contingency Amount
Net Change Order No. 12

+ Change Order No. 14
Less Contingency Amount
Net Change Order No, 14

ORIGINAL CONTRACT AMOUNT
TOTAL CHANGE ORDERS
TOTAL ENCUMBERED

468,694.75

$0.00

$468.694.75

$119.285.10

$119,285.10

$3.017,777.70

$1.087.979.85

$4,105,757.55






United Servica Connection CO w4
Contract B877.20 August 17 2020
ADA Cuid Ramp Imp. Norihside Phase 5

NET NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION DELETION TOTALS
ADDITICNAL WORK
1 (TEM# OESCRIPTION
A4 Shoulder Grading 363470 SY $25.00 $90.367.50
AT, Additional Sod 363470 SY $8.00 $28.917.60
JUSTIFICATION: llems A4 & A7 unit prices were added lo the contracl with
Change Order #1. The Estimated Quantity for those items was *0°. This
Change Onder adds the above quantilies. & thus cost. to the contract.
SUBTOTAL ADDITIONAL WORK $119,285.10 $0.00

NET TOTAL CHANGE ORDER NO. 4 $119,285.10





ADA - NORTHSIDE PHASE V 8/18/2020
INCINENTAL / CUSTOM WORK SUMMARY
ADA CURB RAMP NORTHSIDE PH 5
AVERAGE INCIDENTAL SOD CALCULATION
famp Type | RAMP EDGE LENGTH (1F) INCIDENTAL 30D (SY)
ASSUME SNCLE ROW OF 300
LB w LT ADE
RANP EDGE * (1.3 FT1/ (9 57/55)
CR-A 390 56
CR-B 320 4.6
CR-C 60 38
CR-D 250 16
CR-E 28.0 4.0
CR-F 290 42
CR-G 18.0 26
CR-H 240 35
CR-K 385 5.6
CR-4 2.0 32
AVG. INCIOENTAL $0D 4.1 5Y
USC BACKUP RAMPS ON | TOTAL SOD /SHOULDER |INCIDENTAL SOD / SHOULDER]| ADDITIONAL $OD / CUSTOM | "CUISTOM" ADDITIONAL 50D “CUISTOM" SHOULDER
{PAGE NUMBER} | PAGE () GRADING {5Y) GRADING {5Y) SHOULDER GRADING [5Y) VALUE [55) GRADING VALUE (55)
AVG WO WTAL * 2 OF RAMPS ara mﬁgu:.
lor 18 23 22359 117.92 105.67 $ Ba538 ]S 2,641.82
2orig 40 326.88 162.64 164.24 5 131388 | § 4,105.89
3Joris a7 334,03 150.45 19358 s 1,54867 | § 4,839.60
4or18 29 289.05 117.92 17113 ] 1,369.06 | § 4,278.32
Saris 39 362,35 158,58 20377 $ 1,630.17 | § 5,094.29
Gor18 7 17083 109.79 6105 5 48835 | S 1,526.13
Tor18 27 18295 109.79 7347 5 58532 1,82913
BorilB 23 145.56 93.52 5204 H 41632 | § 1,300.99
9oril 7 209.40 109.79 49.62 H 796921 5 2,450.318
10cr 18 20 150,44 81.32 69.12 5 65294 |5 1,727.94
11er 18 29 264.37 117.92 146,45 1 116219 366132
120r 18 37 264.82 150.45 134,37 $ 91499 | $ 2,859.35
13or 18 25 181.77 10165 80.12 S 640394 | § 2,00293
l40r18 34 269.76 138.25 13151 5 105210 § 3,287.81
150r18 34 275.14 13825 136.89 - 1,085.14 | § 342231
16or 1B 3 23053 134.18 96.35 5 77073 | 5 2,408.71
170r 18 29 276,40 117.92 108.48 H B67.86 [ $ 2,712.07
1Bor 18 0 0.00 0.00 0.00 $ - s
19 {14 of 5) 19 112,79 7726 4053 s 32427 [ 5 1,013.35
20(10f 1) 8 189.16 113.85 75.31 5 602.47 | 5 1,882.72
21 18 154,58 7319 8139 H 65112 | S 2,034.75
22 7 19.46 .46 11.00 s 8roa (s 174,93
23 26 15943 10572 5371 5 22969 | $ 1,342.78
24 Fi] 149.50 105.72 43,78 H 35025 | § 094,53
25 18 105.30 7119 a2 $ 2688 [ 5 BO2.75
26 27 16315 109.79 5337 $ 4692 |5 1,334.13
27 bl 118.70 93.52 35.18 H 8144 | S B79.4Y
28 18 157,66 7319 8247 5 67576 (5 2,111.75
29 un 149 41 8539 £4.02 5 51217 | $ 1,60054
30 35 206.33 142,31 64.52 H 516111} 5§ 1.612.90
k1 33 128.43 13418 0.00 H O
32 40 174.75 162.64 1211 $ 96,82 | 302.64
33 38 225.53 15451 71.02 s 56R.14 | § 1.775.44
34 34 255.3% 13825 117.10 H 93682 |5 2,927.56
35 i 142.39 101,65 4074 s 32550 | § 1,018.43
3 T} 191,50 138.25 5325 $ 426025 1,331.31
37 30 22027 121.98 2829 H 78629 | § 2,452.17
38 26 190.84 105.72 8512 $ 6B0.97 | 5 2,128.03
19 17 156.34 6912 B2.22 $ 697.73 | S 2,1B0.40
40 2 207.60 10572 101.88 5 81505 | § 2,547.03
a1 33 226,89 134.18 9271 S 741675 2,317,711
42 2 175.19 89.45 85.74 5 63588 | S 214339
43 2 134,71 89.45 45 26 $ 6204 | § 1.131.39
44 38 21193 154.51 57.42 H 45934 S 1,435.44
45 17 B6.74 69.12 17.62 $ 14093 |5 440.40
a6 1 6.37 4.07 230 $ 18.43 | § 57.60
TOTALS 1221 8571.67 4964 72 3614.70 s 2891760 | § 90,167.50
AMOUNT OWED FOR AMOUNT OWED FOR
ADDITIONAL 0D SHOULDER GRADING

10F 1






SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V

BID #: CP-0133-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE. RESPONSIBLE BIDDER- TOTAL BASE BID
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #8877-20) (PO 60061 1-20), in the
amount of $3,017,777.70; Change Order #1 was approved on 02/25/19 in the amount of $0.00; Change Order #2 was
approved on 08/30/19 in the amount of $468,694.75.

Recommend approval of Change Order #3 to United Service Connection, Inc., in the amount of $500,000.00, for a total
revised award amount not-to-exceed $3,986,472.45.

This award is to be funded by account(s): 001283-565051-3-32111-384020 to be executed by contract change order
through Office of General Caunsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

Analyst: ‘ ;Lé;]ﬂ% é < 2 :)ﬂéﬁa RESPECTFULLY SUBM :
ARILYN LRIDLER

CONCURRENCEBY: :.J.l i 11 L 15 paiigering s ik

EF

MENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_ MEMBERS DISAPPROVING _(;Zf) pate __& /{3 /RO

OTHER

/

G
2~ d

.\
I
ACTION OFAWA\R?Nﬁ AUTHORITY DATE / | 3 |20
0 | ;
M&PP/ROVED 2k

L2
OTHER

DISAPPROVED

SIGNATURE OF AUTHENTICATION

Brian Hughes

Chief Administrative Olficer
For. Mayor Lenny Curry
Under Authority of

Executive Order No; 2019-02





SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V

8D #: CP-0133-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 4 OTHER: D

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subjec! bid was approved on 05/24/18 with Uniled Service Conneclion, Inc., (conlract #8877-20), in the amount ol
$3,017,777.70; Change Order #1 was approved on 02/25/19 in the amount of $0.00.

Recommend approval of Change Order #2 o Uniled Service Connection, Inc., in lhe amount of $468,694.75, for a total
revised award amount not-lo-axceed $3,486,472.45.

This award is o be funded by account(s): PWCP3ZEVP519-069505-PW0755-05 1o be executed by contraci change ordar
through Office of General Counsel.

Attachmenis: Recommendation Memo, Change Order, Previous Award(s)

Analyst: L@_@Q&w %md? I RESPECTFULLY SUBMITTED: )ﬂzln

MARILYN LATDLER GR Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -3 MEMBERS DISAPPROVING _gé DATE:_QJ&ELZB__

\jcuul’ﬂ E.J'_ QA& OTHER:

]
2L /. )
%pcyr;\wmu‘mﬂwﬁm i / 2019
m ROVED DISAPPROVED

r VN
SIGNATURE OF AUTHENTICATION {Xff/\ ] n

OTHER

f Vv





SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V
BID ¥: CP-0133-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 4  OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS;
.;‘aaujhjd:??t;ig_;;-as approved on 05/24/18 with United Service Conneclion, Inc., {contract #8877-20), in the amouni of

Recommend approval of Change Order #1 to United Service Connection, Inc., in the amount of $0.00, {or additional work,
for total award amount to remain unchanged at $3,017,777.70.

To be executed by cantracl change order through Office of General Counsel.

Attachments: Recommendalion Memo, Change Order, Pravious Award

Analyst: "~ RESPECTFULLY SUBMITTED: 74/9\/

RILYN LMDLER GREBEORY PEASE, CHIEF
_ PR MENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAFPHOVING__gﬁ_ DATE: 9_/ 25 / {9
A OTHER:

. ACTION OF AWARDJNS AUTHORITY oxte__ v/ M]fﬂ
/h @aaovsu% DISAPPROVED A
OTHER  ~_{

1
SIGNATURE OF Aumenncmoml_\/bw A, Y l W] o4 _QLV/

Sam E. Mausy .
Chiel Administrative Officer
For: Mayor Lenny Corry

Under Authority of )
Executive Order N 2015-05






SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V

BID #: CP-0133-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED: B NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BiDS AND RECOMMENDED ACTIONS:

Recommend approval of award to United Service Conneclion, Inc. as the lowesl responsive, responsible bidder in the
total basa bid amount of $3,017,777.70.

Funding for this award is la be encumbered by account: PWCP32EVP519-069505-PW0755-05 exacuted by formal
coniract through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Leiter, Basis of Award, Scope of Award

RESPECTFULLY SUBMITTED:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

OVING _  MEMBERS DISAPPROVING (20 DATE: __ 5 /2L /i &

220 do—s
o

MEMBERS APP

- OTHER:

QC/TION OF AW UTHORITY DATE
m PPROVED DISAPPROVED
/\s .,

OTHER
SIGNATURE OF AUTHENTICATIO 1{4 /
Sam E. Mousa
Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No, 2015-05










SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE I

BID #: CP-0134-18 OPEN DATE: 2018-05-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE. RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #8877-21), in the amount of
$3,787,777.00; Change Order #1 was approved on 02/25/19 for $0.00; Change Order #2 was approved on 09/13/19 in
the amount of $472,379.25; Change Order #3 was approved on 08/13/20 in the amount of $800,000.00.

Recommend approval of Change Order #4 to United Service Connection, Inc., in the amount of $246,150.96, for a total
revised award amount not-to-exceed $5,306,307.21.

This award is to be funded by account(s): 001283-565051-3-32111-384020-to be executed by contract change order
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

Analyst:/\ X4 Lﬂﬂxﬁt@ e RESPECTFULLY SUBMITTED:
‘MARILYN LAIDLER

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horitda
Lenny Curry, Mayor

Deparntment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL. 32202

(904) 255-8762

www.coj.net

ONE CITY. ONE JACKSONVILLE

August 18, 2020
TO: Gragory W. Pease

Chist of Procureament ﬂ’/
THRU: John P, Pappas, P.E. .

Director
FROM: Robin G. Smith, P.E.

Chist, Engineering and Co!

ction Management

Thomas G. McKnight w

Capital Improvement Construction Manager

SUBJECT: ADA Curb Ramp Improvements Eastside Phase 2
BID# CP-0134-18
Contract 8877-21

The subject contract was awarded under BID# CP-0134-18 in the amount of $3,787,777.00 to United
Service Conneclion, Inc., contract 8877-21. Change order #1 was for $0.00. Change order #2 was for

$472,379.25. Change order #3 was for $800,000.00. Change order #4 is detailed on the attached
spreadsheet in the amount of $246,150.96.

Accordingly, this is to recommend approval for change order 4 to contract 8877-21 to United Service
Connection, Inc., in the amount of $246,150.96. The maximum indebtedness to the city will be
$5,306,307.21.

Funding for this praoject should be encumbered as follows:
ACCOUNTS: TOTAL

001283

PWCP Various Capital Projects - Other General Governmental Service
565051

3

32111-384020

$246,150.96 $246,150.96

RGSAw

Aftachments






CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No, Four (4) Date August 18, 2020
Description of Project ADA Curb Ramp Improvements Eastside Phase 2

Name of Contractor United Service Connection, Enc.

Contractor's Address 12058 San Jose Blvd, #601. Jacksonville, F[, 32223

Contract No. 8877-21

Account No. See attached Original Contract $3.787,777.00
+ Previous Amendments 1-3 £1.272.379.25 + Change Order No. 4 $246.150.96
*See attached appendix for additional listings.

TOTAL REVISED CONTRACT $5.306.307.21
Bid Number CP-0134-18 Construction Completion Date  December 14, 2019

Revised Construction Completion Date _March 13, 2020
Contract Expiration Date _ April 11. 2020
Revised Contract Expiration Date  July 10, 2021
In compliance with General Conditions of above-referenced contruct. CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or delctions to the Work specified in the plans and
specifications: Sce attached.

Justification: See attached.
The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor United Service Connection, Inc.
Signed Adtest
Title litle
Date Date
Signed _ Construction Management By
Issuing Authority Thomas G. McKnight Date

Manager. Construction Management

Signed _Right-of-Way and Stormwater Maintenance By

Using Division DiviDepanment Head Date
Chief, Engincering & Construction Mgmt Div -~ Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Sccretary Date

Director of Finance Date





+Change Order No. |
Less Contingency Amount
Net Change Order No. |

+Change Order No. 3
Less Contingency Amount
Net Change Order No. 3

+Change Order No. 5
Less Contingency Amount
Net Change Order No. 5

+Change Order No. 7
Less Contingency Amount
Net Change Order No. 7

- Change Order No. 9
Less Contingency Amount
Net Change Order No. 9

+Change Order No. 11
Less Contingency Amount
Net Change Order No, 11

+Change Order No. 13
Less Contingency Amount
Net Change Order No. 13

CHANGE ORDER BREAKDOWN
ADA CURB RAMP IMPROVEMENTS EASTSIDE PHASE 2
CONTRACT NO. 8877-18

$0.00

$0.00

$0.00

$800.000.00

$0.00

$800,000.00

+ Change Order No, 2
Less Contingency Amount
Net Change Order No. 2

+ Change Order No. 4
Less Contingency Amount
Net Change Order No. 4

+ Change Order No. 6
Less Contingency Amount
Net Change Order No. 6

+ Change Order No. 8
Less Contingency Amount
Net Change Order No. 8

+ Change Order No. 10
Less Contingency Amount
Net Change Order No. 10

+ Change Order No. 12
Less Contingency Amount
Net Change Order No. 12

+ Change Order No. 14
Less Contingency Amount
Net Change Order No. 14

ORIGINAL CONTRACT AMOUNT
TOTAL CHANGE ORDERS
TOTAL ENCUMBERED

472,379.25

$0.00

$472,379.25

$246,150.96

$246,150.96

$3,787.777.00

$1,518,530.21

$5,306,307.21






Urnied Service Connection, Inc
ADA Curb Ramp Imp Eastside Phase 2

By77-21
NBR MASTER ITEM DESCRIPTION QUANTITY ~ UOM UNIT COST
ADDITIONAL WORK
ADDITIONAL WORK
1 ITEM# DESCRIPTION
Ad. Shoulder Grading 745912 SY $25.00
A7. Additional Sod 745942 SY $8.00

JUSTIFICATION: items A4 & A7 unil prces were added to the contract with
Change Order #1. The Estimaled Quantity for those items was "0°. This
Change Order adds the above quantities, & thus cost, 1o the contract.

SUBTOTAL ADDITIONAL WORK

NET TOTAL CHANGE ORDER NO 4

NET
ADDITION

$186.476.00
$59.672.96

$246.150.96

Cro4
August 19, 2020

NET NET
DELETION TOTALS

$0.00

$246,150.96





ADA - EASTSIDE PHASE (I B/13/2020
RCIDENTAL / CUSTOM WORK SUMMARY
ADA CURB RAMP EASTSIDE PH 2
AVERAGE INCIDENTAL 50D CALCULATION
Ramp Type | RAMP EDGE LENGTH (LF) INCIDENTAL 50D {57)
ASSUME SSMGLE BOW 0 3030
N =~ LIFTWiDL
AAMP IDGT * (1.3 1T/ (3 S0/57)
CR-A 19.0 5.6
CR-B 320 46
CRC 160 3
CR-D 250 36
CR-E 28.0 &0
CR-F 290 4.2
CR-G 186 26
CRH 4.0 35
CR-K 385 56
CH-L 22.0 3.2
AVG. INCIDENTAL 500 4.1 5¥
UsC BACKUP RAMPSON | TOTALSOD / SHOULDER [INCHDENTAL SOD / SHOULDER| ADDITIONAL SOD / CUSTOM | "CUSTOM® ADDITIONAL SO0 “CUSTOM™ SHOULDER
(PAGE NUMBER) PAGE (B4) GRADING {5Y) GRADING {SY} SHOULDER GRADING [SY} VALUE {55) GRADING VALUE (58]
AVD. INGTINTAL * 8 OF RAUPFS TOTAL WOLENTAL
1of9 41 159.312 166.71 0.00 5 s -
2ol 32 12437 13012 0.00 s ]
Jeof9 19 170.94 77.26 93.68 s 74947 1§ 2.342.10
40f9 38 315.08 154.51 160.57 S 128454 § 5 4,014.19
S5uf9 13 £6.69 52.86 1383 s 11064 | § 345 76
bof9 & 49.68 24,40 . 25.28 - 0227 |5 632.08
7ol 30 20475 121.98 8277 5 66213 |5 2,069.17
Bol 4 il 289.9% 117.92 17203 5 137626 | % 4,300.82
Sof9 14 169.67 56.93 112074 $ 50196 | 5 2,818.61
1of 34 16 13344 6506 74.38 5 59506 | 5 1,859.56
20f38 25 160.13 101.65 58.48 1 4678215 1,461.93
daf38 12 75.42 4B.79 26,63 s 21301 { % 665.67
40l 38 12 74,54 4879 26.15 5 209.17 | 5 653.67
50f38 12 162.03 4879 5324 s 42589 | S 1,330.92
Gof 38 18 129.69 73.19 56.50 g 4500 S 1,412.50
7ofig 11 B8i64 448,13 3891 s 3130} 8 97282
Rof3s 1 83156 44,73 3g B3 s 31066 | § 970.82
9of3d [ 4428 24.40 1988 $ 15907 ; § 497.08
1oefis 10 89.72 40.66 a43.06 & 19247 | 5 1.22647
11of38 & 5513 24.450 30.73 $ 24587 | 5 76423
120133 12 116.46 48,19 a7.67 $ 54133 |35 1,691.67
130f38 12 100.56 48.79 51.77 4 434,13 | § 1,294.17
140f38 19 1300 7126 53.74 5 42995 | & 1,343.60
15of38 17 131.56 69.12 62.44 5 499,49 | 5 1,560.90
160f38 i1 96.44 44.73 51711 s 4137015 1,292.82
17 o0f 38 12 831.00 48,79 3411 s 2736515 ES55.17
180f 38 13 117.67 52.86 5481 5 SIH4B | & 1,620.26
1%0f 38 14 105.24 $6.93 4901 s /2| s 1,225.36
0of38 19 166.06 77.26 B&.BO 5 71043 | 5 2,220.10
210f 38 13 118.78 52.86 63,92 5 51136 |6 1,598 11
i20f38 15 98.448 60.99 37.45 5 29953 | 5 936.21
I3of38 10 166.61 A1.32 5.29 s 68230 ¢ 5% 2,132.1%
14 of 38 14 109.86 56.93 52.93 s 4233815 1,323.36
250f 38 11 9350 A44.73 48.77 ] 39018 | 8 1,219.32
260038 12 10033 48.79 5154 ] 41229 | 8 1,28842
27 of 38 16 121.89 65.06 56.83 S 45166 | S 142081
2Bof 38 g 68.67 36.60 32,08 5 25660 | S EO3.248
290of 38 15 15217 50599 91.18 5 71943 |8 2,279.46
0 of38 16 i68.28 65.06 103.22 S 225.78 | & 2,580.96
ANefig 15 15233 60 99 9134 3 bET RS B 2,283.46
320i38 15 114.17 6499 53.18 $ 4254315 1,329.46
330f 38 17 157.46 69.12 B8 38 3 J06.69 | S 2,208.40
340f38 4 4717 36 60 1058 8 BAGO| S 263.38
350f38 17 169 19 653,12 100.07 s A0a51|s 2,501 .65
36of 38 1% 169.17 77.26 9191 s 7353115 1,297.85
37of 38 15 118.83 80.99 57.84 s 4BLT1[S 184556
38 of 38 P31 157.50 85.39 7211 4 57689 | S LBGLTY
lofll ) 148.24 B9 45 58.79 5 470.28 | & 1,469.64
2oi21 21 22392 8539 128 53 5 1,10825 | § 34639
30f21 27 238.19 109.7% 128.41 ) 1027.24 | & 3,210.13
4oty 20 1%a.47 81.32 73,15 5 58518 { 5 1,428.69
Sof21 25 21439 101.65 112.74 s 90130 | 5 2,41B.43
6of21 35 28592 142.31 143861 5 114B.85 | & 3,580.1%
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ADA - EASTSIDE PHASE 11 &/1a/2020
INGINENTAL / CUSTOM WORK SUMMARY
ADA CURB RAMP EASTSIDE PH 2
AVERAGE INCIDENTAL SO0 CALCULATION
Ramp Type | RAMP EDGE LENGTH{LF) INCIDENTAL 500 {5T)
ASSUME SN ALE ACW OF 300
16TH, = 1.1 F7 wiDg.
RAMP EDGE * (3.3 FTH/ (2 51/57)

CR-A 380 56

CRB 310 4.6

LRrR-C 160 if

CRD 150 16

CR-E 80 a0

CR-F 290 a3

CR-G 180 2.6

CRH 240 35

CREK 385 56

CR-L 12.0 3.2

AVG. INODDENTAL 50D 4.1 8Y
USC BACKUP RAMPSOM | TOTAL SDD /SHOULDER |INCIDENTAL SO0/ SHOULDER | ADDITIONAL 50D / CUSTOM | "CUSTOM™ ADDITIONAL 50D “CUSTOM" SHOULDER
{PAGE NUMBER) PAGE (8] GRADING (5Y) GRADING {5Y) SHOULDER GRADING {SY) VALUE {55) GRADING VALUE [$5)
AVIL INCDEATAL * # OF RAMPY TOTAL INCEDENTAL
Tof 21 16 133.44 £5.06 68.38 s SA7.06 | & 1,709.56
Bof21 21 182.17 a5.19 96.78 s 7742545 2,41954
gaf21 re 21150 89.45 121.0% s 976.36 | § 3,051.14
10of 21 37 422.9% 154445 27250 5 218003 | 5 6,812.60
110l 21 33 28106 134.18 146 A3 $ 117583 | § 36719
12 of 21 35 353.00 142.3% 21069 5 1.685.49 | 5 5,267.15
RER B3] 39 373.17 15858 214.5% s 11673 |5 5,364.79
l4af 21 41 38222 166.71 21551 5 172408 | & 5,382.74
150f21 38 350,00 15451 195.49 5 1563590 | 5 488713
160f 21 42 3190.81 170.78 22005 5 1,76043 | § 5,501.33
170f 21 41 365.17 166.71 18846 s 1,587.68 | & 4,961 49
18of21 33 315.67 158.58 167.09 5 13367318 4,177.29
190f 21 38 368.37 154 51 213.86 5 171086 | § 5,346.44
200of23 a1 407.00 16671 24029 5 192232 | 5 6,007,24
2ot 22 35 43.00 1823 100.63 S 80543 | $ 2,5172.1%
tofs 28 356.72 113.85 242,87 H 194285 | § 6,071.72
20fB 42 448.39 170.78 277.61 s 2,220981 | 5 6,940.33
iofa 45 51694 182.98 333.97 5 26M.71 |5 8,349.13
4018 3z 208.58 130.12 78.45 s 627.72 ]S 1,961.61
Sofg 31 22628 126,05 100.23 5 BOIB4 1S 2,505.76
6of8 6 198.98 105.72 93.26 5 7609 | S 2,33153
Feig 38 29556 154.51 141.05 $ 1,12838 | % 3,526.19
Bol8 3 18.92 1220 6.72 5 53.77 15 168.04
TOTALS 1672 1424932 6798,54 7459.12 5 53,672.95 | § 186,477.96
AMOUNT OWED FOR AMOUNT OWED FOR
AUDHIOMAL 50D SHOULDER GRADING

10F2






SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE Il

BID #: CP-0134-18 OPEN DATE: 2018-05-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #8877-21), in the amount of

$3,787,777.00; Change Order #1 was approved on 02/25/19 for $0.00; Change Order #2 was approved on 09/13/19 in
the amount of $472,379.25.

Recommend approval of Change Order #3 to United Service Connection, Inc,, in the amount of $800,000.00, for a total
revised award amount not-to-exceed $5,060,156.25.

This award is to be funded by account(s): 001283-565051-3-32111-384020-to be executed by contract change order
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award

Analyst: LM)‘?&&? RESPECTFULLY suamgen;

'MARILYN'LAIDLER

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APFROVING 2 MEMBERS DlSAPPRova_@ DATE __& /J 3 / 20

OTHER
2
ACTION OF AWA:?&{S AUTHORITY DATE § / 12 } 20
PROVED O DISAPPROVED
OTHER

1 T —
UD T Vo

Chiel Administrative Officer
f*or. Mayor Lenny Curry
Under Authority of:

Executve Order No: 2019-02

SIGNATURE OF AUTHENTICATION






SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE Il

BID #: CP-0134-18 OPEN DATE: 2018-05-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 4 OTHER: 0

UMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/1B wilh Unlted Service Conneclion, Inc., (contract #8877-21), In the amount ol
$3,787,777.00; Change Order #1 was approved on 02/25/1 9 far $0.00.

RAecommend appraval of Change Order #2 to United Service Canneclion, Inc., in the amount of $472,379.25, for a lotal
revisad award amount nol-to-exceed $4,260,156.25.

This award is to be funded by account{s): PWCP32EVP519-069505-PW0755-05-10 be execuled by contract change order
ihrough Olfice of General Counsel.

Attachments: Recommendation Meme, Change Order, Pravious Award

Analyst: MMJL‘JD A REsPECTRULLY SUBMITTED: ﬂl/‘-/“

MARILYN LADLER GRHGORY HEASE, CHIEF
PROZUREWENT DIVISION

CONCURRENCE BY: Ho

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2 MEMBEHSD!SAPPnova_Fé pate: _9 /tz_l 19
' OTHER:

Cr
N OF AWARDI urucmmr DATE ”J% ' 14
ovsn DISAPPROVED

OTHER Al A .
l\ UV —
SIGNATURE OF AUTHENTICATION ‘ l
v

Bdan Hughes

Chisl Adminisitalive Otficer

For; Mayor Lenny Curry

Undar Awthority of;

Exacutive Order No: 2019.02





' SUBJI.ECT : ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE Il
BID #: CP-D134-18 OPEN DATE: 2018-05-02
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST BESPONSIVE, RESPONSIBLE BIODER- TOTAL BASE BID
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 4 OTHER: O

—

UMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/18 with Unilted Service Connection, Inc., (contract #8877-21), in the amount of
$3,787,777.00.

Recommend approval of Change Order #1 to Uniled Service Connaclion, Inc., in the amount of $0.00 for additional work,
for a tolal award amount to remain unchanged at $3,787,777.00.

To ba executed by contract change order through Office of General Counsel.

Attachments: Recommeandation Memo, Change Order, Previous Award

Ana!ysl' é (-’.l ({ / ) RESPECTFULLY SUBMITTED:
RILYN

SRY PEASE, CHIEF
g MENT DIVISION

CONOUFIRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2)_ MEMBERS DISAPPROVING _Q_ DATE: __2../ 2—5—/ {9

M u = , OTHER:

Fi 5
ACTION OF AWARDING AUTHORITY DATE f]// (}_’Sﬁ 0!
M%ﬂoven DISAPPROVED /
OTHER S

SIGNATURE OF AUTHENTICATION&# /

Sam E. Mousa

Chief Adminisiratjve Officer
For: Mayos Lenny Curry
Under Autharity of:
Executive Order No 201505





P
- SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE Il
BID #: CP-0134-18 OPEN DATE: 2018-05-02
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: g’ OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommand approval of award to Unlled Service Connection, Inc. as lhe lowest responsive, responsible bidder in the
iotal base bid amount of $3,787,777.00.

Funding lor this award is o be encumbered by account: PWCP32EVP519-068505-PW0755-05 execuled by formal
conltracl through Office of General Counsel.

Attachments: Recommandalion Memo, Bid Tabulation Sheel, JSEB Letier, Basis of Award, Scope of Award

RESPECTFULLY SUBMITTED:

CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ERS APPROVING __  MEMBERS DISAPPROVING ¢ pate: 5 4{2,4‘ LiX
—

OTHER:

CTION OF A AYFHORITY DATE __5//:},}{/](‘%
mpﬂmoveo DISAPPROVED /7
i ol

QOTHER 4

SIGNATURE OF AUTHENT:GAT@NqQMM AN~
\_











SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID #. CS-0290-19 OPEN DATE: 2018-11-28
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: ALL OR NONE, LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (2) OTHER (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award with The Kenton Group, Inc., dba Baldwin's Quality Plumbing, in the amaunt of
$400,000.00 for as needed plumbing services. Total revised annual expenditure amount not to exceed $1,408,500.00.

Funding will be encumbered by various accounts dependent upon building being serviced and processed by individual Purchase
Orders

Attachments: Recommendation Memo, Previous Award(s)

MARILYN LAIDLER GR RY PEASE, CHIEF
PROLCUBEMENT DIVISION

ANALYST: L(ﬂﬂﬂ-dﬂ_/ %M }/ RESPECTFULLY SUBMITTED

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksenville, Florida
Lenny Curry, Mayor

Depariment of Public Works
Public Buildings Divlsiun
555 W. 44" Street
Jacksonville, FL 32208

ONE CITY. ONE JACKSONVILLE, {goﬁ,iz}iﬁ
August 21, 2020

MEMORANDUM

TO: Gregory W. Pease, Chief Procurement Dlvisiﬂ

THRU: John P. Pappas, P.E., Dlrector

FROM: Roy Birbal, Chief /z,. @2

SUBJECT: €S-0290-19: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS - JSEB PARTICIPATION

REQUEST TO AMEND AND INCREASE AWARD

The Public Buildings Division is recommending approval to amend and increase the aforementioned award to The
Kenton Group, Inc, dba Baldwin's Quality Plumbing by Increasing the maximum indebtedness by Four Hundred
Thousand Dollars (5400,000.00) for as needed plumbing services.

The revised not-to-exceed amount will be 1,408,500.00.

Funding will be encumbered by individual releases against the master blanket, dependent on funding, the appropriate
account and fiscal year.

Your assistance in concurring with this recommendation would be appreciated. If you have any questions or concerns
regarding this matter, please contact Jim Lange at 904-255-4340.

Attachments: Previous Award

cc: Ann Brackin, Public Warks Contracts and Finance Manager
Marilyn Laidler, Procurament Analyst
Gene Trevall, Facility Manager
Jim Lange, Contract Administration Coordinator





SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID # CS-0290-19 OPEN DATE: 2018-11-28
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE
{3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE , LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7} NUMBER RECEIVED: (2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first renewal oplion with The Kenton Group, Inc., dba Baldwin's Quality Plumbing, in
the annual expenditure amaunt of $400,000.00, alse to include a 3% escalalion in labor rates per published CPI, the
escalation will nol apply to the current 20% for OH & P markup on malterials, Equipment and Subcontractors. Period of
Service will be from December 13, 2018 through December 12, 2020, with two (2) one (1} year renewal options
remaining. Tolal revised expenditure amount not-to-exceed $1,008,500.00.

Funding will be encumbered by various accounts dependent upon building being serviced and processed by individual Purchase
Orders

Atlachmenis: Recommendation Memo, Vendor Letter, CPl Page, Previous Award{s)
ANALYST: méx— wdly~  RESPECTFULLY SUBMITTED

MARILYN LAIDLER G PEASE, CHIEF
PR{OCUREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING _© oaTE: _[2-5-19

OTHER;
%f/" (7]
—
(CTION OF Awmmr?/nu-monnv DATE 15~ IsTA
OVED 1 6[‘3 DISAPPROVED
OTHER A L M.
/ f\ 1 ?d/ /)u (——
SIGNATURE OF AUTHENTICATION W f
J
Brian Hughes

Chief Admimstrative Oflicer
For. Mayor Lenny Curty
Under Authority of

Execulive Order No 201 4-02





SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID #: CS-0280-19 OPEN DATE: 2018-11-28

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: ALL OR NONE , LOWESTR SIVE, RESP {BLE BIDDER

NUMBER OF BIDS INVITED: (7} NUMBER RECEIVED; (2) OTHER (0}

MMARY QOF BIDS AND RECOMMEN ACTIONS:
Recommand approval (o Increase award with The Kenton Group, Inc., dba Baldwin's Quality Plumbing, in the amount of

$500,000.00 for as needed plumbing services through end of FY 2019. Total revised annual expendilura amount nol 1o
exceed $608,500.00,

gt:dnglng il ba encumbered by varous accounts dependent upon buliding being serviced and processed by individual Puichase
s

Allachments: Recernmandation Memo, Previous Award

ANALYST: Magggf_._}wgd}” RESPECTFULLY SUBMITTED fﬁtfvv
@/ MARILYN LAIDLER GREGPRY/PEASE, CHIEF

PROGUREMENT DIVISION
CONCURRENCE BY: Hoy Birbal, Chisf, Public Buildi visla

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ %, MEMBERS DISAPPROVING _Qﬁ DATE: l/} "7/J q

OTHER

[

o i

ACTION OF AWAR Wmv DATE Eq ')/
NMVED L DISAPPROVED / ‘
OTHER \J “/ {

1Y
SIGNATURE OF AUTHENTICAT!%AMMA ﬁl’ \ W

. L

L .

Sum E. Mousa \
Chiel Adomristrative Officer
For. Mayor Leany Curry
Under Authority of
Exzeunve Order Mo 201505





SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID #: CS5-0296-18 OPEN DATE: 2018-11-28

NERA VERNMENT AWARDS COMM

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FAOM DATE OF AWARD, WITH THREE
{3) ONE {1) YEAR RENEWAL OPTIONS

AGENCY: PUBUIC BUILDINGS
BASIS OF AWARD: ALLOA N W RESPONSIVE, RESPONSI BIODER

HUMBER OF BIDS RIVITED: (7} NUMBER RECEIVED; (2} QTHER (0)

SUMMARY I0S AN A

SUMMARY OF DI0S AND RECOMMENDED ACTIONS:
Recommend agproval ol award (o The Kenton Group, Inc., dba Baldwin's Qualily Pimbing as the lowes! respansiva,
raspansibla bidder, lor Annual Plumbing Services [or aB City Buidings. Padod ol Servica wil be ona (1) year lrom date ol

award with three {3) one {1) year ranawa! cptions. Talal estmaled annual axpanditure amount aol-to-exceed 5108,500.00
per e kems Hsted below;

ilam #1: Plumbsr- Regular (Haurs) - $69.00/Hour

liem ¥2: Helper- Ragular {Hours) - S40.00/Hour

liam¥3: Plumber- Emergency {Hours) - §75.00/MHour

lhem #4: Helpar- Emargancy {Hours) - $40.00/Hour

Item 45: OH & P markup on Maledals, Equipmenl and Subcaniracion %20

Funding will bs sncumbered by vardous accounls dependent upan bullding belng serviced and processed by individual Purchase
Ordurs

Allachments: Recommendation Memo, Bid Tabulatton Sheel, JSEB Lelior, Torms and Condilions, Spacificaions

ANALYST: ,Ll.a.ﬂ'ﬂ, L ‘)Qm dlv  mespectRULLY susmnTED
MARILYN LATOLER

CONCURARENCE BY: Boy Bhbal, Chisl, Public Bylldings Divislon

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON AECOMMENDATIONS ABOVE

MEMBERS APPROVING _S_ MEMBERS DISAPPHOVING _@_ DATE __| 2,/ 13 / P

OTHER:

ACTION OF AWARDINGZAUTHORITY OAE TR 15173

APPROVED /ﬂ ﬁ/ D SAPPAOVED i
OTHER o Chiel Admmisitative Ol!icu

— Frriritarar-boun ) Erasfm—
SIGNATURE OF AUTHENTICATION ___ SSxjl m‘_ctv,uﬁeum e halbrty o s











SINGLE SOURCE AWARD BID # S5-0588-19

Subiject: Queuing Software for the Duval County Tax Collector
Department: Duval County Tax Collector

Description of Purchase:

Subject Single Source was awarded on 7/25/19 to QLess, Inc. (contract #10724) in the amount of
$416,100.00. Permission for the Clerk of Courts to utilize the contract and increase it by $36,100.00
approved on 6/5/20.

Recommend approval to increase award by $12,000.00 to add four years of premium level support and
maintenance for the Duval County Clerk of Courts. Revised expenditure amount for the Duval County Clerk
of Courts not-to-exceed $48,100.00. Total revised award amount not-to-exceed $464,200.00. Period of
service will be date of award through July 24, 2023 with two (2) two (2) year renewal options.

Funding Source: 00192.311002.546030.00000.00000.0000.00000 — to be executed by formal contract
amendment through the Office of General Counsel.

Single Source Award To: Qless, Inc.
Price Justification: See attachment
Total Award: $464,200.00 Requisition #: N/A

Attachments: Agency Memo, Supplier Quote, Previous Awards

Certification as to Single Source: Allison Luker, Chief Financial and Administrative Officer, Clerk of Courts

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

— — r— — e —— e —
— —— —— —— ——— — —

s— ————

AR — W [l
nalyst: David Klages Greg sé, Chief
Procyyemgit Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1272007





Clerk of the Circuit & County Courts

DUVAL COUNTY
JACKSONVILLE, FLORIDA 32202

RONNIE FUSSELL
CLERK OF THE CIRCUIT AND COUNTY COURT

Aungust 31, 2020

To: Gregory Pease, Chief of Procurement

Thru: Jennifer Spinelli, Deputy Chief Financial Officer XB Q E\_, :

From: Austin Eler, Senior Specialist - Purchasing

Subject: Addendum to Increasc — Qless, Inc. Premium Support & Maintenance

The Clerk of the Circuit and County Courts is requesting an addendum to increase the expenditure
amount of $S-0588-19 by $12,000.00 from $452,200.00 to $464,200.00 to add four years of premium
level support and maintenance to the agreement at a rate of $3,000.00 per year.

To be encumbered using 00192.311002.546030.000000.00000000.00000.0000000.

Attached: Qless Premium Support & Maintenance Quote
§5-0588-19 GGAC Award — Clerk of Courts to Utilize Contract.pdf

501 West Adams Street, Suite 2350
Jacksonville, Florida 32202
Telephone: 904-255-2097 Facsimile: 904-255-2157





QLESS

L I-TaY )

Company Address 150 S Los Robles Ave.
Pasadena, CA 91101
us

General Information

Quote Name Duval County Clerk of Court- Premium Support Created Date 812612020
Quote Number 00003132 Expiration Date 9/30/2020
Email slacia.wilkins@qless.com

Customer Contact Information

Contact Name Gerald Cates AP Contact Name Gerald Cates

Phone 9046137810 AP Contact Phone 904-255-1852

Email gerald.cates@duvalclerk.com Number
AP Conlact Email  gerald.cates@duvalclerk.com
Address

Address Informalion

Ship To Name Duval County Clerk of Court Bill To Name Duval County Clerk of Court

Bill To 501 W, Adams Sireet, Suite 1012
Jacksonville, FL 32202

Terms
Term of Contract 1 Year Payment Term N 30
Billing Terms Annual Purchase Order
Required
Quote Line ltems
Product Product Description Sales Price Quantily  Subtotal

20% of Annual Licensing ($3,000 Minimum)

Access to Knowledge Base

SLA with faster resolution time

Online, Phone with Zendesk Talk and Email Support

Premium Support & Maintenance $250.00 12.00 $3,000.00

Totals & Payment

Sublolal
Discount

Grand Total
Sales Tax Total
Grand Total New

QlLess Support Options & Miscellaneous Notes

BASIC SUPPORT - Included at no charge

® Access to Knowledge Base
® Phone and Email Support

PREMIUM SUPPORT - 20% OF ANNUAL LICENSE FEES (83,000
Minimum)

Total Price

$3.000.00

$3.000.00
0.00%
$3,000.00
$0.00
$3,000.00





Q

LESS

coo@

Company Address 150 S Los Robles Ave.

Pasadena, CA 91101
us

* 20% of Annual Licensing (83,000 Minimum)

® Access lo Knowledge Base

* SLA with fasler resolution time

® Online, Phone with Zendesk Talk and Email Support

Terms and Conditions

TERM

1] o bW N -

=~

10.

S & CONDITIONS:

. The customer agrees to allow QLess to promote that you are a customer of QlLess.

. The customer is responsible for providing electricity, Internet access, a computer, and a QlLess-supported browser at each paint of
service,

. Payable upon receipt

. The launch is defined as the Delivery of the standard QLess solution along with the admin login

. In the QLess iOS and Android Apps, customers have to be provided the ability to request priority and trade places with another
customer

. To avoid interruption of service, the contract will auto-renew for successive terms (1-time fees excluded) until canceled in writing at
least 90 days in advance of the end of the then-current term.

. Rates above include account setup, initial configuration & training.

. This Service Order outlines the project and all the deliverables by QLess, It supersedes all prior agreements or discussions wilh the
company.

. Unless otherwise noled, client subscription will begin upon receipt of the Engineering welcome letter and when admin access is
granted or continued. This shall also constilute the renewal date upon completion of the subscription term. In exceptional instances
where renewal invoicing is delayed while services are slill active, any lapsed invoicing periods will be retroactively applied, and the
renewal date will remain as aforementioned.

This contract is subject to QLess Terms and Conditions that can be found at hitps //www.gless com/terms/

Customer and QLess Signature

Account Name Duval County Clerk of Court Prepared By Stacia Wilkins
Name Gerald Cates Title Senior Account Manager
Title IT Direclor Signature
Signature
Date

Date






SINGLE SOURCE AWARD BID # SS-0588-19

Subject: Queuing Software for the Duval County Tax Collectar

Department: Duval County Tax Collector

Description of Purchase:

Subject Single Source Award was awarded on July 25, 2019 to QLess, Inc. (contract #10724) in the amount
of $416,100.00.

Recommend approval o allow Duval County Clerk of Courts to ulilize contract #10724 due to the COVID-19
pandemic. Estimated expenditure amount not-to-exceed $36,100.00. Tolal revised award mount not-to-
exceed $452,200.00. Period of service shall be dale of award through July 24, 2023 with two (2) lwo (2)
year renewal oplions.

Funding Source: 11801.311001.564030.00000.00000.0000.00000 - {o be executed by formal contract
amendment through the Office of General Counsel.

Single Source Award To: Qless, Inc.
Price Justification: See attachment
Total Award: $452,200.00 Requisition #: N/A

Attachments: Agency Memos, Supplier Letter & Quote, Previous Award

Certification as to Single Source: Allison Luker, Chiel Financial and Administrative Officer, Clerk of Courts

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCQRDANCE

L2
Analyst: David Klages <o Gregory Pease, Chief
Procuremenl Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

Lootoe R e iz
B8O Al, L

G L

CTION OF AWARDING AUTHORITY

m g\FPHbVED / é%ﬁ/ DISAPPROVED

OTHER A (1

2
/ f) ‘W n_—
SIGNATURE OF AUTHENTICATION
W

Brian Hughes
Chief Administralive Officer
For: Mayor Lenny Curry
Inder Authonty of:
cutive Order No 2018-02

FORM GB-10), Revised 1272007





SINGLE SOURCE AWARD BID # S5-0588-19

Subject: Queuing Software for the Duval County Tax Collector

Department: Duval County Tax Colleclor

Description of Purchase:

Recommend approval of single source award to QlLess, Inc. for the purchase of queuing software to
minimize the wait times of customers In the lobby. Period of service is four (4) years from date of award with
two (2) two-year renewal options. Estimated expendilure amount not to exceed $416,100.00.

Funding Source: TCSG017-06427 and 06403 ~ to be executed by formal contract through the Office of
General Counsel.

Single Source Award To: Qless, Inc.
Price Justification: See attachment
Total Award: $416,100.00 Requisition #: N/A

Attachments: Agency Memo, Single Source Form, Vendor Letter & Quole

Certification as to Single Source: Debra Doran, Chief Financial Oificer, Tax Collector

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

e o =
——

Analysl David Klages Greg se, Chief
Procu t Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

7 /o<1

ACTION OF AWARDING AUTHORITY DATE: W ] ﬂ\( |0]

APPROVED DISAPPROVED
OTHER
/ % M hiaf Administrative Officer
M
SIGNATURE OF AUTHENTICATION ' ﬁg' ayor Lenny Curry

Executive Order No: 2019-02

FORM GB-11J, Revised 1272007






SUBJECT: ROGERO ROAD ROUNDABOUT
BID # CP-0634-19 OPEN DATE: 2019-10-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (6) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 11/7/19 to Petticoat-Schmitt Civil Contractors, Inc. (contract 9281-13/ PO 600674-20), in the
amount of $1,285,624.00; Change Order #1 was approved on 08/06/20 in the amount of $98,848.04.

Recommend approval of Change Order #2 to Petlicoat-Schmitt Civil Contractors, Inc., in the amount of $130,122.66, for a
revised total award amount not-to-exceed $1,514,594.70.

This award is to be funded by account(s). 007632-565051-1-32111-384020 to be executed by contract change order
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award

ANALYST: MCMQLQ}(‘«]%“C[ /Y( RESPECTFULLY SUBMITTED

@MARILYN’LAIDLER

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

RY/PEASE, CHIEF
ENT DIVISION

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Depariment of Public Works

Engineering & Canstruction Management Division
214 N. Hogan Strast, 10" Floor

Jacksonville, FL 32202

(904) 255-8762
ONE CITY. ONE JACKSONVILLE. www.coj.net

August 11, 2020

TO: Gregory W. Pease
Chief of Procurement

THRU: John P. Pappas, P.E
Director

FROM: Rohin G. Smith, P.E
Chief, Engineering & enagemant
Thomas G. McKnight w

Capital Improvement Construction Manager

SUBJECT: Rogera Road Roundabout
BID# CP-0634-19
Contract 9281-13

The subject contract was awarded under BID# CP-0634-19 in the amount of $1,285,624.00 to
Petticoat-Schmitt Civil Contractors, Inc., Contract 9281-13/ PO 600674-20. Change order #1
was for $98,848.04. Change order #2 is detailed on the attached warksheet in the amount of
$130,122.66.

Accordingly, this is to recommend approval for Change Order #2 for the Rogero Road
Roundabaut in the amount of $130,122.66, thereby increasing the maximum indebtedness to
$1,514,594.70.

Funding for the change order to be encumbered as follows:

Account TOTAL
007632
PWCP Public works Capital Project-Other Transportation Services
565051
1
32111-384020
$130,122.66 $130,122.66

RGS/w

Attachments






CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Two {2)

Date August 11. 2020

Description of Project Rogero Road Rounditbout

Name of Contractor

Petticoat-Schmit Civil Contractors. Inc.

Contractor’s Address

6380 Phillips Highway. Jacksonville. FLL 32216

Contract No, 9381-13 / PO 600674-20

Account No,

32111153101 365051 007632 00000000 00000 0000000

Original Contract

+ Previous Change Order 02 $98.848.04

*See attached appendix for additional listings.

TOTAL REVISED CONTRACT
Construction Completion Dale
Revised Construction Completion Date
Contract Expiration Date
Revised Contract Expiration Date

Bid Number CP-0634-19

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall muke the following changes. additions or deletions to the Work specified in the plans and

specifications: Sce attached. .

Justification: Sce attached.

The [ssuing Authority has looked over cost and pricing data lor this change order and has determined that this change order is

necessary and all costs are reasonable.

Accepled for Contractor

$1,285,624.00

+ Change Order No. 2 $130.122.66

$1.514.594.70

October 24, 2020

November 23, 2020

February 24, 2021

Marchh 26. 2021

Petticoat-Schmitt Civil Coniractors. Inc.

Signed Attest
Title Title
Date Date
Signed _ Engineering & Construction Mgmnt Diy, By
Issuing Authority Thomas G. McKnight, Date
Capital Improvement Construction Manager
Signed Right of Way and Stormwater Maintenance By
U'sing Division Div/Department Head Date
Chiel. Engineering & Construction Mgmt Div. Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Sceretary Date

Director of Finance Date





PETTICOAT-SCHMITT CIVIL CONTRACTORS CHANGE ORDER NO. 2
ROGERQ ROAD ROUNDABOUT
CONTRACT # 9261-13

NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY ~ UOM UNIT COST ADDITION ~ NET DELETION TOTALS
ADDITIONAL SCOPE
1 STAMPED CONCRETE 100 LS $184,997.66 $184,997.66
§" CONCRETE PAVEMENT {ROUNDABOUT -28500 sy $85.00 {$24,225.00}
6° CONCRETE PAVEMENT ({ISLANDS) 24000 sy $60.00 {$14,400.00)
TRAFFIC SEPARATOR -125.00 sy $130.00 {$16,250.00)

JUSTIFICATION: COR#2 Includes cost associated from Revision 1 for adding stamped concrete to the islands, changing the 8" concrete
pavement lo 8" stamped concrete, modifications to the plant types and sizes, and changes associated with the imigation due to the plant type

DL -

TOTAL ADDITIONAL SCOPE $18499766  ($54,875.00)
NET TOTAL ADDITIONAL SCOPE $130,122.66
NET TOTAL CHANGE ORDER NO. 2 $130,122.66

Fage 1





e PET TICUAT-SCHMITT
K Do corinor

CEVEE, CTPNITFERALTTINIIRS., VT .

Change Order Reguest #2

COR# 2 JOB # 19131
DATE 712042020 Regern Roundabout

TO: Rob Bendig
VIA-CS, Inc,
10250 Normandy Bivd., Suite 304
Jacksanville, Florida 32221 Project# : 9281-B

Reference: Design Revision 1
RFP#

Unless otherwise clarified, this proposal expires 30 calendar days after the date above.

Description

In response to design revision 1, the enclosed pricing provides unit prices to furnish and Install a B curb around the Arlington
traffic separator, stamped concrete on the top of the Arlington traffic separator, Lonestar median, King Arthur median, and
Rogero median, The current project schedule of values contains a lump sum price for the landscaping. the original landscaping
plans have since been revised to add trees {increased in size) and shrubs while reducing previously anticipated shrubs/trees,
resulting in 2 net Increase. The stamped concrete production rate is SCYD per calendar day in lleu of the standard 30CYD
production rate for standard trafflc separator / median Installation.

We propose an ADD TO our contract of; $185,401.8B9  Upon acceplance of this proposal.

Extension of contract ime with this extra 0 days.

This proposal does not Inchede any
NIA 1 % for extension cost or acceleration
provided a change order Is received

LA HA_T12712020 by

Petticoat-Schmitt Civil Contraclors, Inc Date
NIA 2 Extension cost Is included

in this proposal,

Acceleration cost lo maintain
NiA 3 project schedyle is included
in this proposal.

Owner Approval Date

Page10of 3





PETTICOAT-SCHMITT CIVIL CONTRACTORS, INC.

PRICING WORKSHEET
Ownar Job NO: 9281-B DATE: 712712020
COUNTY: Duval
LOCATION: Rogero Road, Jacksonville, FL
PSCC JOB #: 19131
DESCRIPTION OF ADDITIONAL WORK OR CHANGED LOCATION;
LABOR EQUIPMENT
NAME Class RATE | HRS TOTAL DESCRIPTION ary RATE HRS TOTAL
JPaul Johnson Grade Forerman $35.20 5.0 $176.00]Chavy 2500 4x4 Crew 1 323.77] 5.0 $118.85)
James Arehart Excavator Operator | $19.00] 5.0 $95.000UDB5G Excavator 1 $54.85| 5.0 $274.25)
Marvin Johnson E Op $16.60] 5.0 $63.000JD 524K Loader 1 $52.05 | 5.0 $260.25]
|Patrick MeCrum Dazer Operator | $17.00] 5.0 $85.000J0 331G Track Loader 1 $38.71{ 5.0 $193.55]
William Dixon Skilled Laborar | $15.80] 5.0 $79.00fChavy 1500 434 Crew 1 s2220| 4.0 $82.80|
Aaron Woodman Survey Crewlead | $30.40] 4.0 $121.60]
Johnathan Manning Instrument Man $21.400 4.0 $85.60)
SUBTOTAL LABOR $725.20]SUBTOTAL EQUIPMENT $935.70
LABOR BURDEN $0.00
LABOR MARK-UP 15.0% $108.78|EQUIPMENT MARK-UP $0.00
TOTAL LABOR $833.98fTOTAL EQUIPMENT $936.70
SUBCONTRACTOR MATERIAL
DESCRIPTION PRICE UNIT | QTY TOTAL DESCRIPTION PRICE ary UNIT TOTAL
TRC (B Curb) 3 1568 | LF 360 $5.958.40) $0.00
TCR (Stamped Sep) | § 194,98 | SY 335 $65,318,30] $0.00
TCR (Stamped Pvmi) | $ 201,77 | SY 285 §57,504.45] §0.00
D2E {l.andscapa) $ 33,500.65] LS 1 $32,500.65] $0.00
D2E {Irigalion) 3 2.82273| LS 1 $2.822.73) $0.00
SUBTOTAL SUBCONTRACTOR $165,104.53|SUBTOTAL MATERIAL $0.00
SALES TAX $0.00]SALES TAX $0.00
PSCC MARK-UP 10.0%]  $16,510.45|MATERIAL MARK-UP 17.5% $0.00
TOTAL SUBCONTRACT $181 .B14.98|TOTAL EQUIPMENT $0.00
CONTRACTORS REP DATE LABOR $833.90
EQUIPMENT $935.70
|SUBCONTRACTORS REP DATE SUBCONTRACT $181,614.98
MATERIAL $0.00
OWNERS REP DATE BOND 1,10% $2,017.23
TOTAL $185,401.89






Total Concrete Repairs, Inc

4750 Cisco Drive
Jacksonville, F132219 Date Estimate #
4/24/2020 259
Name / Address
Petticoat-Schmitt
6380 Philips Hwy.
Jax, Fl. 32216
Project
Rogero Road Round...
Dascription Qty Um Rate Total
Stamped Concrete Change Order
B Curb 380|LF 15.68 5,958.40
Stamped Special Traffic Separator 95|8Y 194.98 65,318.30
Stamped Concrete Pavement 285|SY 201.77 57,504.45
Thanks for Letting Qur Company Quote Price
¢ P Total $128,781.15
Signature
Phone # Fax # E-mail
904-768-2700 9047686266

totalconcrete7 7@yahoo.com






#%% DJowN To
EARTH

LANGECAPE B IRRIGATION

DOWN TO EARTH
LANDSCAPE & IRRIGATION PROPOSAL
FOR
ROGERO RD ROUNDABOUT
CO#1

GENERAL PROVISIONS

This proposal is for revised landscape plans, 12/31/19.
Down to Earth Landscape and Irrigation, Inc. will provide materials, plants and labor.

B

SERVICES CONTRACTOR WILL PERFORM

Original plant list :

24 EA Cabbage Paim (10-18°ct, staggered hts)

10 “EA “Highrise Live Oak (3.54"cal)

4 EA Medjool {16°ct)

12 EA Crape Myrtie Muskogee (1012 ht, (3trk @ 1.5"cal)

T3 EA ~ Schillings Dwarf Yaupon (3gal, 10-157)

193 EA Shore Juniper (3gal.. 8-107) 5
204 EA “Coontle (3gal, i_i;i'S"min ht)
3620 | SQFT | Perennial Peanut (3620 sf)

8850 Corporate Sq. Ct., Jacksonville, FL 32216 @ 904-737-9733






[odte]

ﬁ?ﬁDUWNTG

EARTH

LANDSCAPE & IRRIGATION

New plant list: Added 11 additional trees (Also larger in caliper) and added 5,113 additional shrubs

15 EA 3 Southern Live Oak (6"cal, 18-20'ht x 8-10°spd)
a EA : ‘Southern Liva Oak (8"cal, 20'ht x 13-16'spd)
21 EA : Cabbage'Pa!m'(12613'c§ 'sﬁavq;i'h;l-ml';s, sﬁggamd Ct's in groups)
21 EA Cabbage Palm (12'ct, shaved trunks, matching)
87 | EA Dwarf Loropetaium Crimson sub for “Dayxream”
170 EA ~ Jewel Box Distylium (3gal, 1315"nbci5-18"spd)
103 T_E_Ai-’ T Dwarf Heavenly Bamboo"Harbour Dwaif"'(.li-is"‘li.t & spd)
75 | EA Coontie (3gal, 12-15"min ht)
4970 EA ‘Minima Jasmine {6-12"runners)

COMPENSATION FOR BASE BID

The above described services shall be performed for the sum of Thirty-Six Thousand Three Hundred
Twenty-Three Dollars and Thirty-Eight ($36,323.38) (Landscape increased by $33,500.65 and
Irmigation $2,822.73). Payment is due upon completion of work.

ACCEPTANCE OF PROPOSAL
Down to Earth Petticoat-Schmitt
Landscape and Irngation Attn; Jason Plauche
By: By:
Melissa Bolton
July 17, 2020 , 2020

8850 Corporate Sq. Ct., Jacksonville, FL 32216 e 904.737-9733






Rogero Roundabout
6" STAMPED CONCRETE QUANTITY TAKE OFF

| CROSS STREET STATIONS QUANTITY (SF) {
1355
LONE STAR ROAD 13+18 TO 13455 0638
125.37
ARLINGTON ROADS  14+30 TO 14+85 A
KING ARTHURROAD ~ 55+15 TO 55+55 242.43
64.35
ROGERO ROAD 16+17 TO 17+45 25225
370.4
271.52
ARLINGTON ROAD NW  54+25TO 53+20 94.48
19.25
[EAST DALE 51+75 TO 52+00 111.75 |
2159.98

SY OF STAMPED ISLANDS 240.00






Changes in Plant Schedule between Bid Plans and Revision 1

Size | Plant | UM | OriginalQty| Revaty |  Change Qty
1505F Roll Perennial Peanut SF 3620 "0 (3620.00)
3-gal Dwarf Holly EA 45 0 {45.00)
3-gal Shore Juniper EA 193 0 {193.00)
45-gal Crape Myrtle EA 12 0 {12.00)
16'CT Date Palm EA 4 0 {4.00)
100-gal Live Oak EA 10 19 9.00
10'-18'CT Cabbage palm EA 24 42 18.00
3-gal Coontie EA 204 225 21.00
3-gal Dwarf Loropetalum EA 0 87 87.00
3-gal lewel Box EA 0 170 170.00
3-gal Dwarf Heavenly Bamhoo EA 0 103 103.00
1-gal Minima Jasmine EA 0 4970 4870.00

From Revised Plant Schedule

Size Plant uom Qty

6" cal Live Oak EA 15
8" Cal Live Oak EA 4
12'-18'CT Cabbage palm EA 21
1rcr Cabbage palm EA 21
3-gal Dwarf Loropetalum EA 87
3-gal Jewel Box Distylium EA 170
3-gal Dwarf Heavenly Bamboo EA 103
3-gal Coontie EA 225

1-gal Minima Jasmine EA 4570






SUBJECT: ROGERO ROAD ROUNDABOUT

BID# CP-0634-19 OPEN DATE: 2019-10-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY}-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (6) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 11/7/19 to Petticoat-Schmitt Civil Contractors, Inc. (contract 9281-13/ PO 600674-20), in the
amount of $1,285,624.00.

Recommend approval of Change Order #1 to Pelticoat-Schmitt Civil Contractors, Inc., in the amount of $98,848.04, for a
revised total award amount not-to-exceed $1,384,472.04.

This award is to be funded by account(s): 007632-565051-1-32111-384020 to be executed by contract change order
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award

MARILYN LAIDLER PEASE, CHIEF

EMENT DIVISION

ANALYST: Mﬂﬂ‘é&?ﬁ-@/ RESPECTFULLY suam@

CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _‘%_ MEMBERS DISAPPROVING _@ DATE: _ﬁZQEZgD

) OTHER.
_ a7
ACTION OF AWARDING AUTHORITY DATE ___§ ] & |=
/}lga-o/wso / LAt DISAPPROVED
OTHER _
SIGNATURE OF AUTHENTICATION W/
Brian Hughes

Chiel Administrative Olficer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No: 2019-02





SUBJECT: ROGERO ROAD ROUNDABOUT
BID #: CP-0634-19 OPEN DATE: 2018-10-02

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SEL! ALTERNATES (IF ANY)-LOWEST RESPONSIVE.
RESPONSISLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (6) OTHER (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend appraval of award to Pelticoat-Schmitt Civil Contraclors, as the lowest responsive, responsible bidder in the
total basa bid amount of $1,285,624.00.

This award is 1o be funded by accouni{s): PWCP32ERD549-069505-PW0795-03 1o be execuled by formal contract
through Office of Ganeral Counsel.

Attachmenis: Recommendation Memo, Bid Tabulation, JSEB Leller, Basis of Awand, Scope of Work

ANALYST: M%ﬂi}/ RESPECTFULLY SUBMITTED ' %‘A/—

" MARILYN LAIDLER GREBOHY PEASE, CHIEF

CONCURRENCE BY: Robin G, Smi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

M MBEFISAPPHOVING,}__,_ MEMBERS DISAPPROVING _© DATE: _[I -’1-!?

OTHER:
Z | -

ACTION OF AWARDIYE AUTHORITY DATE rejres
mgéveo 4,/ A 4;3( DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

bV
Brian Hughes

Chiel Administrative Olficer
For: Mayor Lenny Curry
Under Authority ol:

Exaculive Order No: 2019-02










SUBJECT: LONGVIEW DRIVE SOUTH DRAINAGE IMPROVEMENTS

BID # JCF-0080-20 OPEN DATE: 2020-05-20
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED- JSEB SET-ASIDE

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY, TO THE LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: {10) NUMBER RECEIVED: (7) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 06/23/20 to enter post bid/pre-award negotiations with ERS Corporation as the next
apparent low bidder.

Recommend approval of award to ERS Corporation as the lowest responsive, responsible bidder, per final negotiations in
the total base bid amount of $299,000.00, a net savings of $2,623.90.

This award is to be funded by account(s). 001374-565050-1-44102-381920- $298,852.64; 001031-565040-6-35101-
338010- $147.36

Attachments: Recommendation Memo, Vendor Letter, Negotiated Prices, JSEB Letter, Basis of Award, Scope of Work,
Previous Award

ANALYST: L@Q«—Q{‘dﬁtf( RESPECTFULLY SUBMITTED //y %/'/

"MARILYN CAIDLER G Y PEASE, CHIEF

CONCURRENCE BY: Robin G

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






__Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10% floor
Jacksonville, FL 32202
(904) 255-8786

ONE CITY. ONE JACKSONVILLE www.coj.net

August 13, 2020

TO: Gregory W, Pease

Chief of Procurement M

THRU: John P. Pappas, P.E : W
Director

FROM: Robin G. Smith, P. E.
Chief, Engineering and Cghsiut}i anagement

SUBJECT: RECOMMENDATION TO AWARD POST BID/PRE AWARD NEGOTIATION AWARD

RE: Longview Drive Drainage Improvements
Bid No.: JCF-0080-20
Bid Date: May 20, 2020
Award Amount; $293,000.00
Intemal Services Account No. PWENO11AD

Approval was granted June 23, 2020 to enter into Post-Bid / Pre-Award Negotiations with ERS Corporation,
pursuant to 126.201(d)(4) of the Purchasing Cade for the Longview Drive Drainage Improvements project. The
Department of Public Works has completad negotiations for a revised Tota! Bid amount of $299,000 resulting
in @ net savings of $2,623.90, as detalied in attached Exhibit “A". Their bid has also been reviewed by the

EBO Office who has determined that the bidder is in compliance with the set aside requirements established
for this project.

Accordingly, we recommend based on the post bid-pre award negoliation that the award for the Longview

Drive Drainage Improvements for Lump Sum Total Base Bid be awarded to ERS Corporation, 760 Talleyrand
Avenus, Jacksonville, FL. 32202 in the amount of $299,000.00.

Funding for this project should be encumbered as follows:

ACCOUNTS: TOTAL
001374 001031
PWEN DSR Capital Improvements - Flood Contral SW Mgmi PWCP Better Jax Projects Bonds - Rd B St Facil ties
565050 565040
1 6
44102-381920 35101-338010
$298 852.64 $147.356 $299,000.000
RGSAw
Attachments
ce: Lori West, PW Contract Specialist, Engineering and Construction Management

Michael Derbaum, P.E. Project Manager, Engineering and Construction Managemant





ERS

ERS Corp
760 Talleyrand Avenue
Jacksonville, FL 32202
Office: (904) 791-9992

July 30, 2020

City of Jacksonville -

Public Works Department

214 N. Hogan St., 10® Floor

Jacksonville, FL 32202

RE: Longview Drive Drainage Improvements

Attn: Michael Derbaum

Greetings,

This letter is to inform the City of Jacksonville of ERS Corp’s new price for Bid No: JCF-
0080-20 Longview Drive Drainage Improvements. ERS new bid price is $299,000.00.

ohn Anderson Jr.
VP Operations





LONGVIEW DRIVE SOUTE DRAINAGE IMPROVEMENTS

SECTION 3
PROPOSAL
PROJECT NO. PW2018-~-0067 BID NO,: JCF-0080-20
BID DATE: April 1, 2020
2:;00 P.M.

T0: THE CITY OF JACKSONVILLE, FLORIDA

FROM:__ERS Corp.

In accordance with the Invitation to Bld to construct LONGVIEW DRIVE SOUTH
DRAINAGE, IMPROVEMENTS for the City of dJacksonville, Florida, subject te the
Drawings, Specifications, Standard Specifications and Details, and Addenda
thereto, if any, all of which are made a part of this Proposal, the undersigned
Proposes to construct LONGVIEW DRIVE SOUTH DRAINAGE IMPROVEMENTS for the Total
Bid as follows:

TOTAL BASE BID: 5_ 299,000.00 (Numerals) {Total from Page 3-3)

—~—Two hundred ninely nine thousand dollars,  (Written) (Total from Page 3-3)

A. PROPOSAL SCHEDULE

A Bidder must provide a price on each item listed. All entries in the
entire Proposal must be made clearly in ink. Prices bid must be written in
figures. Bidder must insert extended prices obtained by multiplying the
proposed quantities times the unit prices. In case of errors, unit prices
will govern. The corrected extended prices and corrected Total Base Bid
will be used to determine the lowest qualified Bid. Proposals in which the
prices cobviously are unbalanced will be rejected.

3-1 Unit Price Bid Proposal
Revised 06/18





erom: ERS Corp

ald no: JCF-0080-20

Project No. PW2018-0135 Bk _513%0
PROPOSAL
BASE BID
wem | Spac. UNIT TOTAL
tio. | Wo. DESCRIPTION QuaNT. | UNI COST CcOST
' MOBILIZATION ' v $25,376.10 $25,376.10
2 SITE PREPARATION 1 s $23,000.00 $23,000.00
3 MAINTENANCE OF TRARFIC ! ts 5,000.00 $5,000.00 |
4 EROS!ON CONTROL AND POLLUTION ABATEMENT 1 ts $6,000.00 $6,000.00:
6 DEWATERING ' s $3,000.00 $3,000.00
] DEMOLITION IN CITY RIGHT-OF-WAY ' ts  $35,000.00 $35,000.00
7 REGULAR EXCAVATION AND FILL, INCL. DEMO, HAUL, DISPOSAL 1 s $112,000.00 $1 12,000.00
8 A3 SAND {CONTINGENGY) 20 cy $12.00 $240.00
9 HAULING & DISPOSAL OF UNSUITABLE MATERIAL (CONTINGENCY) 20 cy $12.00 $240.00
0 CASE | PAVEMENT REPAIR {COJ PLATE D-402) 516 &Y $17.50 $17,062.50
1t MILL AND RESURFACE EXISTING ROADWAY 815 sY $17.50 $10,762.50
12 15" RCP DRAINAGE PIPE atg €a $15.30 $4,880.70!
13 18" ACP DRAINAGE FIPE 174 LF $21.70 $3,775.80
" 24" RCP DRAINAGE PIPE 474 F $32.60 $15,452.40
15 24" MITERED END SECTION 1 Ea $440.00 $440.00
% TYPE € INLET - COJ STANDARD D-208 12 e $1,400.00 $16,800.00
1 CONCRETE DRIVEWAY, COJ PLATE 301 EY] sy $65.00 $2,470.00.
18 140 GRASSING, SEEDING OR SODDING 1150 sy $10.00 $11,500.00
19 ASBULTS ' s $6,000.00 $6,000.00,
TOTAL BASE BID (ITEM NOS. 1-19) $299,000.00 1

2





The undersigned Bidder certifies, under penalty of perjury and contract
rescission, that it has all required licenses to perform the work
raquired to fulfill the terms of the contract resulting from a
successful bid. Furthermore, the undersigned Bidder affirms that all
subcontractors requiring to be licensed are listed in Appendix “C” and
are properly licensed to perform work on their respective portions of
this project. The successful bidder will be required to sign an
affidavit in accordance with the above provision prior to award of the

project.

John Anderson, Sr.

ERS Corp.

PRESIDENT NAME OF -BIDDER
Christina Anderson C et ———President
SECRETARY ~BIGNATURE AND TITLE

John Anderson, Sr. (804) 791-9892
TREASURER BUSINESS TELEPHONE

If Corporation, Affix
Corporate Seal

(804) 791-9992

EMERGENCY TELEPHONE
760 Talleyrand Ave.

BUSINESS ADDRESS
Jacksonville

CITY
Flotida 32202

STATE AND ZIP CODE

(REMAINDER OF PAGE HAS BEEN INTENTIONALLY LEFT BLANK)

Unit Price Bid Proposal
Revised 06/18





Department of Finance and Administration
Procurement Division

BITY OF JACKSONVILLE

August 31, 2020

To: Gregory A. Pease, Chief
Procurement Division
From: Alleen Cruz, Business Analyst ,@

Jacksonville Small & Emerging Business Office (JSEB) & Contract
Compliance Office

Re: JCF-0090-20 - Longview Drive South Drainage Improvements

The Jacksonville Small & Emerging Business (JSEB) Office has reviewed the low
bidder/proposer for compliance with the Jacksonvile Small and Emerging
Business (JSEB) program. Based upon the review, and the areas of certification,
the lowest bidder/proposer Is Hager Construction Company, with a bid of
$247.311.00 which meets the goal of utilizing 100% JSEB; at the vendors request
they wanted fo withdraw their bid,

The Jacksonvile Small & Emerging Business (JSEB) Office has reviewed the
second lowest bidder/proposer for compliance with the Jacksonville Small and
Emerging Business (JSEB) program. Based upon the review, and the areas of
certification, the second lowest bidder/proposer Is ERS Corp, with a revised bid of
$299.000.00 which meets the goal of utilizing 100% JSEB.

Our review efforts are documented and available upon request. Please let us
know If you have any questions or concermns. | can be reached at (904) 255-8828.

cc: Marilyn Laidler
Rose Nettles

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.cojnet
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BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budgect. The TOTAL BASE BID plus selected Alternate(s), if any, will be
used to determine the lowest bidder. If selected, Alternate(s) will be
awarded in the order listed (i.e. - 1,2,3.). The CITY has the right to
reject any or all bids.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for
mobilization, plus the construction time established in the Proposal,
plus time extensions pursuant to valid change orders (which shall
establish the construction completion date), plus 120 days to assure a
contract exists beyond the scheduled construction completion date in
order to comply with Executive Order Number 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days,
including Sundays and holidays, after the date of written notice from
the owner to begin work, and shall complete the Base Bid work within
120 calendar days including Sundays and holidays, after the expiration
of such ten (10) day notice. If the Bidder determines that "off-hours"”
work is anticipated teo complete the project within such allotted times,
a schedule therefore shall be attached to this proposal as required by
Section 20.3.4 of the General Conditions.

BID SECURITY

If Bid Security is required for this project, a Certified Check on

{or) Cashier's Check on
(or) Bid Bond properly executed by
the undersigned and by gqualified surety in the sum of
representing not less than five percent
{5%) of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, Florida, which the undersigned Bidder hereby
deposits as a guarantee of good faith and which it agrees to forfeit to
the CITY of Jacksonville, not as a penalty, but as fixed and liquidated
damages in the event it fails to enter into Contract, or fail to

3-3 Unit Price Bid Proposal
Revised 06/18
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30.1

30.2

30.3

LONGVIEW DRIVE SOUTH DRAINAGE IMPROVEMENTS

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of LONGVIEW DRIVE SOUTH DRAINAGE IMPROVEMENTS, as
specified in the Contract Documents.

Location  This project is located within the limits of the City of Jacksonville,
Florida. The project is located within the Sunbeam Road right-of-way. Additionally, the job

site shall include all City property, right-of-ways, and easements delineated on the contract
drawings.

Intent It is the intent of these Contract Documents to construct the LONGVIEW
DRIVE SOUTH DRAINAGE IMPROVEMENTS project as shown on the plans and
including but not limited to:

Site Preparation
Maintenance of Traffic
Drainage Construction
Concrete Construction
Utility Adjustments

Wi by

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 06/18





SUBJECT: LONGVIEW DRIVE SOUTH DRAINAGE IMPROVEMENTS

BID ¥ JCF-0080-20 OPEN DATE: 2020-05-20
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED- JSEB SET-ASIDE

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY, TO THE LOWEST RESPONSIVE
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (10) NUMBER RECEIVED: (7) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to accept email dated 05/21/20 from low bidder Hager Construction Co. to withdraw their bid.

Recommend approval to enter into post bid/pre-award negotiation with the next apparent low bidder ERS Corporation, per
Procurement Code 126.201(4).

Aftachments: Recommendation Memo, Bid Tabulation Sheet, Vendor email lo withdrawal, Basis of Award, Scope of Work

ANALYST: Lféﬁtﬁ&, ‘7-QucL r

MARILYN LAIDLER

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ = MEMBERS DISAPPROVING _ O DaTE:_ C /l ?_A?O

OTHER:
r ] |
ACTION OF AWARDING AUTHORITY DATE {p { 4 ,l s
mjl.m/VED ‘/ _@ )LUL/DlSAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION o
Brian Hughes

Chigl Administrative Officer
For: Mayor Lenny Curry
Under Authority ol

Exocutive Order No: 2019-02






SUBJECT: BRADDOCK ROAD SIDEWALK IMPROVEMENTS

BID # CP-0090-20 OPEN DATE: 2020-07-29
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS DEPARTMENT

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY, TO THE LOWEST RESPONSIVE
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (6)  OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder Pars Construction Services, Inc., in the total
base bid amount of $535,781.10 (Part A) (city portion) and Part B for $55,284.90 is to be funded by JEA in a separate
agreement, for a total award amount not-to-exceed $591,066.00.

This award is to be funded by account(s): 001356-565050-1-32102-381910- $1,476.75; 001356-565051-2-32111-384020-
$448,2568.32; 001356-565050-3-10103-343903- $82,051.75; 001356-565050-3-10103-361101- $3,994.28;, JEA-
$565,284.90 to be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Basis of Award, Scope of Work

ANALYST: } J@MLQKL ‘.[LLdj RESPECTFULLY SUBMITTED -

@/ MARILYR LAIDLER GREGORY PEASE, CHIE
CONCU

PRGCUREMENT DIVISION
RRENCE BY: Robin G.

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10™ floor
Jacksonville, FL 32202
(904) 255-8786

ONE CITY. ONE JACKSONVILLE www.coj.net
August 25, 2020
TO: Gragory W. Pease
Chief of Procuremsnt

THRU: John P. Pappas, P.E.
Director :
FROM:; Hobin G. Smith, P. E.
Chief, Enginearing & Const agement

SUBJECT: RECOMMENDATION TO AWARD

RE: Braddock Road Sidewalk Improvements
Bid Mo.: CP-0090-20
Bid Date: July 29, 2020
Award Amount: $591,066.00
intemal Services Account No. PWENO11AD

The Depariment of Public Works has tabulated and reviewed the six (6) bids received on the referanced project for
accuracy and compliance with the contract documents. While our tabuiation of the bids turned up minor corrections
in the bids, no errors were significant enough to change the lowest bidder. The bid by Onas failed to use the revised
bid proposal per the addendurn. The apparent low bid by Pars Construction Services, LL.C. has also basn raviewsd
by the EBO Office who has determined that the bidder is in compliance with the 20% JSEB requirements established
for this project. Part A Is lo be funded by the City in the amount of $535,781.10 and Part B for $55,284.90 is to be
funded by JEA In a separate agreemant. In addition, Public Works has confirmed through www.myfloridalicense.com
the appropriate licenses for this coniractor and listed subcontraclors, if applicable.

We tharefore recommend that award of the Total Base Bid for Braddock Road Sidewalk Improvements be awarded
to Pars Construction Services, LLC, 7643 Gate Parkway, Sulte 104-82, Jacksonville, FL 32256, in accordance with
the attached bid documents for Part A in the amount of $535,781.10, which Is being funded by the City, and Pari B In
the amount of $55,284.90 to be awarded by JEA in a separate agresmant for a total of $591,066.00.

Funding for this project should bs a follows:

ACCOUNTS: TOTAL
001356 001356 001356 001356 JEA
PWCP Public Warks Cap FWCP Public Works Cap | pwsD Fair Share Exp - PWSD Fair Share Exp
Proj - Other Trans Sves Pro) - Other Trana Sves | g g, 51 fac - Rd & St Fac
565050 565051 565050 565050
1 2 3 3
32102-381910 32111-384020 10103,343903 10103,361104
$1,476.75 $448,258.32 $82,051.75 $3,094.28 $55,284.980 | $501,066.00
RGSfiw
Attachmenis
ce: Lori West, Engineering and Construction Management

Michael Derbaurn, P.E. Engineering and Construction Management





nmLE: BRADDOCK RUAD SIDEWALN IMPROVEMENTS

— Crogso-20 e BESCH AND SMITH CIVIL CGC. INC. JAX UTILITIES

OPEN DATE: JULY 29,2010 @ 2:00PM GROUP, INC. » MANAGEMENT, INC.

BUYER: MARILYN LAIDLER

Ho.lnvited: {7) Mo.Received (8} NoBids: {0)
ITEM DESCRIPTION OF WORK ESTQTY] wnit | UMITCOST | TOTALCOST | UMM COST | TOYALCOST | UMTCOST | TOTAL COST

- COJ PART A

__Imm.tm
1 REMOVAL GRUBBING AND DEMOLITION) 1 LS_Is 1450720008 1450720008 2026940043 20289400]$ 717004043 7120040 |
2 Tummmn 1 Ls bs s3so0als s3dspols 1845080 fs  isisosals 182600003 1826000
a |mramacsosmnc 1 LS |s 6983500|s 69835008 4270000|3 4220000|5 92000008 960000
) EROSION CONTROL AND POLLUTION ABATEMENT 1 ts s 1ecpools 138020008 17esscols  17e95003s  39s000)s 355000
5 TREE REMOVAL 6°- 15~ DIA. {CONTINGENCY) 5 €A |3 sewools 291000l 500005 _ 250000f$ 1210004S 605000
8 llcmaﬂc’ﬂ 3 | e ls  s7isools 2620svofs  ts000fs  4s0000|s 17s000fs 537000
7 FENCING REPLACEMENT. IN-HOND (CONTINGENCY) 500 (T3 I 17ools s8sooo0)s 0001s 1500000)8 570008 7850000
L] |recuan excavamon 598 | cv |s  wrools eo7szo0fs S00fs 53840008 woals _ses000
9 ];nmneur wss | cy |s 109005 114995008 1Bo0|s  wEp000)s 210018 2215500
10 OVER EXCAVATION {CONTINGENCY) a0 | cv s 110043 _ 44000013 z0opjs _eecoon|s 1000)s 400000
n A3 SAND (CONTINGENCY) A0 cy_|s 1700l 68000005 o00(s 1200000]3 240003 960000
12 TYPE € INLET WEYEBOLT & CHAIN 9 s _29sso0ls gosesools 4ccoon|s dscoopols  2.is000)s 1935000
1 TYPE E INLET WEYEBOLT & CHAIN (CONTINGENCY] 1 €Er _§s 28mools 2e3s00fs 50000003  Soo000)s 2625008 262500
14 PIPE CULVERT, OPTIONAL MATERIAL 11 X 18° 418 v ls sso0ls 42440003 esgols 3500l €900|3 2884200
15 PIPE CULVERT, OPTIONAL MATERWL. ROUND 18750 | w018 | oF |s 49005 40735005 s000ls  sroo00)s 5900 )8 5968500
8 CULVERT, OPTIOHAL MATERIAL, ROUND 24° SO el ) v s 23008 2044003 w0000|s  zec0cols 2800{3 190400
17 MITERED END SECTION {12° X 187 (8:1} 4| ea |s 13wools s24c0|s 1scopols  ziwocols  esoools 340000






TTLE: BRADDOCH ROAD SIDEWALK IMPROVENENTS
HAGER CONSTRUCTION | PARS CONSTRUCTION
Hmn nO. cP0o10-20 ey OHAT CORPORATIEN COMPANY SERVICES LLC
DATE: JULY 29, 7020 @ 2:00P 14
TOGE £ T T T W L Y T I
COJ PART A
SITE PREPARATION (INCLUDING CLEARING, TREE
1 REMOVAL GRUBBNG AND DEMOUITION) 1 s |s 20000000§s 20000000)%8 7ess000fs Toeeooofs 9041267 f3 9042207
2 UOBILIZATION 1 LS s e000000|sS ©000000)S 23088500 )3 3096500 |$ S473328 (8 5473328
3 MATENANCE OF TRAFFIC 1 LS |s 2000000)3 20000003 35250008 3525000)3 122000008 1320000
a 050N CONTROL AND POLLUTION ABATEMENT [ LS s 150000043 1500000)S  A9000043 80000 |3 105600003 1058000
5 TREE REMOVAL 6°- 18” DIA. [CONTINGENCY) 5 _EA (3 250003 12500 | 8 15000 | § 7500013 1078005 5230000
TREE REMOVAL 15 OIA. OR GREATER

[ {CONTINGENCY) 3 230 250008 7500(S 2000005 s0000ls  23wo00fs5 093000
7 FENCING REPLACEMENT, [H-HIND [CONTINGENCY) 500 LF i3 15008 7.50000 | & 180013 900000 | 5 1850 | § 825000
[ FREGULAR EXCAVATION _508 cy (s Joo0o0)s 1722000003 420045 2502003 231018 1178760
9 EMBARKMENT 1055 cv _Is 30000005 231850000013 #5005 6887500 |3 1870 )3  19.72850
10 OVER EXCAVATION [CONTINGENEY) cr (s g500§3  Jsooomo|s S00FS  200000)3% 15403 0.36000
11 A3 SAND (CONTINGENCY) 400 Ccy |s 11000 |s 44000008 120005 480000 | S 303003 +457000
12 TYPE C INLET WEYEBOLT & CHAN 2 EA |s 13000f% 19700003  2.125004% 281250003 2042705 1833430
13 TYPE € INLET WIEYEBOLT & CHAIN [CONTINGENCY) 1 EA_|s  120000]3 120000]s 34%000|S 34%000)S 39372008 _ 3.437.20
14 PPE CULVERT, OPTIONAL MATERIAL, 12" X 18~ 418 LF §s 220000(8 9136000018 £200§3 342760013 520018 2207040
15 PLPE CULVERT, OPTIONAL MATERIAL ROUND 18750 | 1015 F s 60000 |3 81200000 | 3 7900 |S 608500 |3 3830 |5 3884450
] PIPE CULVERY, OPTIONAL MATERIAL. ROUND 24° SO 28 LF_|% 100000)s 24000005 00|18  z2e85800(8 7370{% 208380
17 |MITERED EXD SECTION (17° X 187 (4:1) 4 EA_Is 5000 | 5 20000 {8 1.7%000|% 7O00OD)S 1048103 418440






NILE: BRADDOCHK ROAD SIDEWALK IMPROVEMENTS BESCH AND SMITH CIVIL ¢ JAX UTILITIES
GROUP, INC. £GC. IC. MANAGEMENT, INC
JMND. CP-00%0-20 lm
18 MITERED END SECTION {187) {4:4) t Ea |s 1>meols tazools  2oc0o0ls  200000fs  v29000)s 120000
19 MITERED END SECTION (2471 (1:4] 1 EA |3 14470003 144700 |3 20000018 20000013 23100013 2.21000
20 ICONMNECT PIPE T0 EXISTING STRUCTURE 4 EA IS 153800135 61440008 10000013 S.40000 | 3 99000 f3 3 960 00
21 ICONCRETE SIDEWALK (4%} 3_!7! SY |3 Hg $ 17338300§3 446018 14585060318 530038 17338300
22 CONCRETE SIDEWALK AND DRIVEWAY ({57 k111 SY $ T400 )3 20140003 522008 152342038 550083 !I'.‘Iim
2 STANDARD CURB & GUTTER 87 s 00]s  z2ms00]s 208503 1383s55(8 200ls 221100
24 500 [BAMHIA) 2170 sY $ J004% 2751000 } 3 4208 38514005 [ E] 51%
25 TRAFFIC STRIPE, THEANDPLASTIC (17° WHITE) 264 s 300fs 20003 ses{s wowanls 225]s sm%
26 TRAFFIC STRIPE, THERMOPLASTIC {24~ WHITE) ar_{ s sofs  zs00(s 7asls  usasls 200fs 138 30
27 |REMOVAL AND REINSTALL SEHGLE POST SIGH 1 ea s 14000 |3 tea00 s 15000 | s 15000 § 3 woals 30000
28 ADA UATS £ SF_Is 77200ls  24e800)% Joofs vismools J100§s 105400
29 |OBIECT MARKER, TYPE 1 (OM1-1) 3 EA |3 Sajo0 s l.?-lﬂg 3 30000 |3 80000 | 3 50000 | $ 1.500 00
|sINGLE POST SIGH, FURNISH & INSTALL, GROUND
3 MOUNT, UP TO 12 5% 1 Ea s _ smicojs  stjoofs  ecoocals sonoofs  7sac0)s 75000
31 AS-BULTS PRODUCTION 1 EA 3 2038_?& 5 2038700]3% S.00000F $ 200000 | 3 890000 § 5 #.000 00
COJ PART A TOTAL $ 916,808.00 | § 736,410.00 | $ 5§73,928.70
I ~COARECT AMOUNT™
JEA PART B
32 1 1S s 7ioss00ls 7vosscols 12so000|s 12600003 152600003 1528000
13 & PVC (OR-25) CASE B WATER MAIN RELOCATION 1 is 3 42890043 42090015 G80000 | § a8oo00 | $ a.mg_g: b Bm_ﬂ_l'
4 WA'ER!E?ERRELOCIW[COHHHGQ_@ 5 EA 3 20648 181000035 10000018 500000 )% 4200053 2 100 DO
38 FIRE HYDRANT ADRISTMENT ] EA §3 2.79000 | 8 270800 & 190000 | 3 190000 3 105000 | 1.050 00 .
4 WATER VALVE ARJUSTMENT 15 i H 312004 % 4830001 S 100000 |5 1500000) 8 350001 $ § 250 00
JEA PART B TOTAL $ B84,6706.00 | $ 41,300.00 | $ 32,620.00
TOTAL BID {(PART A + B) (ITEMS NOS. 1

36k $ 1,001,568.00 | & 777,710.00 | $ 606,549.70
J “CORRECT TOTAL AMDUNT. |

CONFUICT OF INTEREST: YES YES YES

JSEB PARTICIPATION: YES JSEB VENDOR YES

B0 BOND: YES YES YES

LICENSED SUBS: SELF-PERFORM YES SELF-PEAFORM
ADDENDUMS (1, ] Acmmm, YES YES YES






TITLE: BRADDOCH RDAD SIDEWALK IMPROVEMENTS HAGER CONSTRUCTION PARS CONSTRUCTION
ONAS CORPORATGH COMPANY SERVICES LLC
BID HO. CP-0080-20 [Py
18 MITERED END SECTION {187 (4:1) 1 EA |3 8000 |3 cooofs rsocoofs  ssoaobls  vmsiols 103510
19 messmunnlm 1 EA I8 3000 | 8 30003 2.100000s 21000003 178530 |8 1,788 30
20 Igmmcrmmtmcmmz 4 Ea (s 8008 2400)s 22500003 oomoofs ro01800fs 431200
2 CONCRETE SIZEWALK (47 227 sy |s 000 |35 29439008 so00 |8 1097180008 3630|s t18737.30
z [CONCRETE SIDEWALK AND DRIVEWAY (57) Mt sv |3 15003 asascofs eooofs oes00ols 429008 1334190
73 Janstmncungnm 67 LF I3 15000 |s 100500013 2008 214400|S 484n ]S 374260
24 500 (BANIAY G170 sY |3 00003 2751000018 700|s o419000)$ 523 |3 47,959.10
25 TRAFFIC STRIPE, THERMOPLASTIC {17~ WHITE) 764 LF_|3 50000 |3 13200000 )% 1700)3 4488003 38518 101840
20 TRAFFIG STRIPE, THERMOPLASTIC {34~ WHITE} 47 tF |5  2o00000f3 seacoooo)s w003 1wz22200($ 71518 338 05
27 REMQVAL AND REINSTALL SiNGLE POST SIGN 1 EA_|s eoooools  eooooofs 25000 | 8 25000 |3 27500 |3 275 00
2 {ADA MATS M SF $ - 1s 4000)s 1380003 341005 115940
i) Immmimu) 3 EA S o k] 18000 | $ 540003 28050 1% 84150
POST SIGN, FURMISH & INSTALL, GROUNOD
MOUNT, UP 30 12 5F 1 EA 5 - I3 1wsools  1ms00)s w2005 452 00
M Lns&n.rsmooucnou 1 _EA s §__10830004s 109500003 toSz0B0iS 1092080
COJ PART A TOTAL $ 7,671,238.00 | § 737,361.00 535,781
“VENCOUR 00 NOT USE THE
[REVISED BID PROPOSAL FORM
PER ADDENDUS 1** “CORAECTED TOTAL™ “CORRECTED TOTAL™
JEA PART B
18" PYC [DR-25) CASE B WATER MAWN RELOATION
(CONTINGENCY) I
12 1 LS |s soco000)s s00c000(S  s00000|S so0000 3240800 |3 3240800
13 PVC {DA-235} CASE B WATER MAM RELOCATION 1 LS _|s 10000005 1000000)s 780000|s 760000)s 135586003 1355360
(CONTINGENCY} : ]
34 Immmmumu 5 E4 |s 2000005 1000000 |S 82500 |8  412500{3 435003 487500
3% E HYDRANT ADRISTMENT 1 EA $ - |3 dJesoools desoo0ls  sms3ofs 134530
k") Lnamm.v;m.msmam 15 EA 3 § nsc0ls 4er500is 2200008 330000
JEA PART B TOTAL $ 70,000.00 | § 28,450.004 5 55,284.90
TOTAL + M |
36} $ 7,741,23800 | $ 765,811.00 581,066.00
*VENDOR DID NOT USE THE
Hmnnmrmmrmn
PER ADDENDUM 1% “CORRECTED TOTAL™ =CORRECTED TOVAL™
CONFLICT DF INTEREST: YES YES YES
JSEB PARTICIPATION: JSEB VENDOR JSEB VENDOR YES
81D BOND: YES YES YES
LICENSED SUBS' SELF-PEFORM YES YES
ADDENDUMS (1, ) ACHNOWLEDGED: YES YES YES






Department of Finance and Administration
Procurement Division

CITY OF JAGKSONVILLE

July 31, 2020

To: Gregory A. Pease, Chief
Procurement Division

From: Aileen Cruz, Business Analyst
Jacksonville Small & Emerging Business Office (JSEB) & Contract
Compliance Ofiice

Re: CP-00%90-20 - Braddock Road Sidewalk Improvements

The Jacksonville Small & Emerging Business {JSEB) Office has reviewed the low
bidder/proposer for compliance with the Jacksonville Small and Emerging
Business (JSEB) program. Based upon the review, and the areas of certification,
the lowest bidder/proposer is Pars Construction Services, LLC, with a bid of
$591.066.00 which meets the 25% JSEB goal by utilizing 100% JSEB.

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at (904) 255-8828.

cc: Marilyn Laidler
Rose Nettles

214 N. Hogan Strect. Suite 800 Jacksonville, FL 32202 Thone: 904.255.8840  Fax: 904.255.8842 wwiw.jscb.cojnet





Bid
Item Est Unit
No. Item Pescription Unit oty Cost Total Cost
JEA PART B
32 16" PVC (DR-25) Case B Water Main Relocation LS 1
(Contingency)
33 6" PVC (DR-25) Case B Water Main Relocation LS 1
34 Water Meter Relocation (Contingency} EA 5
35 Fire Hydrant Adjustment EA 1
36 Water Valve Adjustment EA 15
JEA PART B TOTAL:
TOTAL BID (PART A + B) (ITEM NOS. 1-36):
B. BASIS OF AWARD
The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budget. The Total Base Bid plus selected Alternate(s), if any, will be
used to determine the lowest bidder. If selected, Alternate(s) will be
awarded in the order listed (i.e. - 1,2,3..). The CITY has the right to
reject any or all bids.
G REVISIONS QF BID PROPOSAL FORM
Request for revision of the Bid Propecsal Form must be made to the
ENGINEER at least ten (10} days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.
D. CONTRACT EXPIRATION DATE
The Contract expiration date shall be established as follows:
The notice to proceed date plus ten (10} calendar days for
mobilization, plus the construction time established in the Proposal,
plus time extensions pursuant to valid change orders (which shall
establish the construction completion date), plus 120 days to assure a
contract exists beyond the scheduled construction completion date in
order to comply with Executive Order Number 2013-05.
E. BID CHANGES
No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.
F. CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days,
including Sundays and holidays, after the date of written notice from
the owner to begin work, and shall complete the Base Bid work within

150 calendar days including Sundays and holidays,

33

after the expiration

Unit Price Bid Proposal

Revised 06/18





30.1

30.2

303

BRADDOCK ROAD SIDEWALK IMPROVEMENTS

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment, and performing all operations necessary for the
construction of the BRADDOCK ROAD SIDEWALK IMPROVEMENTS project,
including but not limited to, clearing, tree removal, earthwork, concrete sidewalk
construction, stormwater inlet and piping construction, concrete driveway replacement,
sodding, pavement marking installation, water main relocation, utility adjustments and
temporary surface water control in accordance with the Contract Drawings and
Specifications.

Location  This project is located within the limits of the City of Jacksonville, Florida
along Braddock Road between SR 104 (Dunn Avenue) and Mabley Road as illustrated
in the location map on Page 13-8 of the Division II Forms.

Intent It is the intent of these Contract Documents to construct the BRADDOCK
ROAD SIDEWALK IMPROVEMENTS project as shown on the plans and including
but not limited to:

Maintenance of Traffic
Earthwork

Sidewalk Construction
Drainage Construction
Driveway Construction
Utility Construction
Pavement Markings
Sodding

9 2 B W G 1) e

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 06/18






SUBJECT: Community-Based Afterschool Meals Program - Rebid
BID#: SC-0345-20 OPEN DATE: 3/25/20

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2020 with two (2) one (1) year renewal options
AGENCY: Kids Hope Alliance
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED 1 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Compass Group USA, Inc. by and through its Canteen Division by
$311,370.45, and to amend the period of service from date of award through September 30, 2020 to October 1, 2020
through September 30, 2021. Total revised estimated expenditure amount not to exceed $1,202,228.25.

Funding Source: 10802.181305.534210.008929.00000000.00000.0000000 - To be executed by formal contract through the
Office of General Counsel

Attachments: Recommendation Memo and Previous Awards

This award is subject to appropriation by the Cily in the fiscal year beginning October 1, 2020. No funds have been appropriated to date.
The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein. A written
notification will be provided in the event that funds are appropriated.

RESPECTFULLY SUBMITTED: %DL—\,

nnette Bériey = GHEZGORY PEASE, CHIEF
PBOCUREMENT DIVISION

Analyst:

CONCURRENCE BY: Joyce Watson, Director of Administration, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007
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DS HOPE ALLLANCE

T he Jacksonville Partnership
r Children, Youth & Families
MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM: Michael Weinstein, Chief Executive Officer

Saralyn Grass, Ed.D, Chief Programs Officer
Tyrica Young, Director of Out of School Time Grants
Joyce Watson, Director, KHA Administration

SUBJECT:  Request to Exercise First Renewal Option for Procurement Award # SC-0345-20,
Community-Based Afterschool Meals Program — Canteen Compass Group USA, Inc.

DATE: August 28, 2020

This is a request to exercise the first renewal option with Compass Group USA, Inc., by and through its
Canteen Division for period of service from October 1, 2020 to September 30, 2021. This request will
bring the projected expenditure amount not exceed $1,202,228,25,

Funding Authority - Funding will be charged to:

Fund: 10902 Center: 181305 Project: 008929 Activity: 00000000 Interfund: 00000 Future: 0000000

The following documents are attached. They are:

1) Copy of Current Procurement Award — SC-0345-20

Upon approval of this request, the contract will be executed by formal contract through
the Office of General Counsel.

Kids Hope Alliance
1095 A. Philip Randolph Blvd. | Jacksonville, Florida 32206 | T-(904) 255-4400 | F- (904) 255-4500





Mr. Gregory Pease, Chief of Procurement
Page 2
August 19, 2020

If you need additional information after your review, please contact Joyce Watson at (904) 255-4444 or
Tyrica Young at (904) 255-4423.

Thank you for your assistance and consideration of this request.

Cc:  Annette Burney, Purchasing Analyst
April Hart, Assistant Director of KHA Finance

Kids Hope Alliance
1095 A. Philip Randolph Bivd. | Jacksonville, Florida 32206 | T-{904) 255-4400 | F- (904) 255-4500





SUBJECT: Community-Based Afterschool Meals Program - Rebid
BID#: SC-0345-20 OPEN DATE: 3/25/20

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2020 with two (2) one (1) year renewal options
AGENCY: Kids Hope Alliance
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED 1 OTHER 0

- .

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Compass Group USA, Inc. by and through ils
Canteen Division. Period of service is from date of award through September 30, 2020 with two (2) one (1) year renewal
options. Total expenditure amount not to exceed $880,857.80.

Funding Source: 10802.181305.534210.008929.00000000.00000.0000000 - To be executed by formal contract through the
Office of General Council

Memo, Tabulation and Terms and Conditions

Annette Burney

PEASE, CHIEF

RESPECTFULLY SUBMIJTED:
PRZCUREMENT DIVISION

CONCURRENCE BY: Tyrica Younq, Director. Out of School Time Grants, Kids Hope Alliance

{ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _ U DATE: t’./ i Z;? 0

MEMBERS APPROVING _ % _

OTHER:
(o

74 ;

A le ]2 ]
AlfTION OF AWARDING AUTHORITY DATE ) ] 20

’ ,){) ‘APPROVED é ?‘J DISAPPROVED
Brian Hugh
OTHER O er s Chiel Adoricietean
/ Mr: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION Under Authority of:
V CxCCUiVeE OTder No, 2019-02

FORM GB-103, Revised 12/2007










SINGLE SOURCE AWARD BID # $5-8231-20
Subject: Downloadable E-Books and E-Audio Books for the Jacksonville Public Library

Department: Jacksonville Public Library
Description of Purchase:
Recommend approval to increase the single source award to Overdrive, Inc. by $534,371.36 for the

purchase of additional downloadable e-books and e-audio books for the initial three-year period ending May
1,2023. Total revised estimated expenditure amount not to exceed expenditure $938,342.36.

Funding Source: 00111.185102.566010.000000.00000000.00000.0000000 - To be encumbered by
purchase order

Single Source Award To: Overdrive, Inc.

Price Justification: See attachment

Total Award: $938,342. 36 Requisition #: N/A
Attachments: Recommendation Memo and Previous Award

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURC E IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

A
Analyst. Anhette Béfney

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
‘“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 122007





JACHSONVILLE
PUBLIC LIBRARY Jacksonville Public Library
Support Services Department
3435 University Blvd. North
Jacksonville, Florida 32277

August 27, 2020

MEMORANDUM

TO: Gregory Pease
Chief, Procurement Division

FROM: Charlene Adkins xdﬁ"*@/ﬂf %f’

Library Supervisor, Collection Development and Acquisitions

SuUBJ: Juslification Letter for OverDrive
General funds- 00111.185102.566010.000000.00000000.00000.0000000

The Jacksonville Public Library requests funds for OverDrive in the amount of
$534,371.36 on SS-8231-20 bringing the total amount of the award to $938,342.36.

These funds will purchase additional downloadabie e-audio books and downloadable e-
books for Jacksonville Public Library's customers based on increased demand for e-content.

With your approval, modification of SS-8231-20 wilt aliow for continued purchasing from
OverDrive during the fiscal year.





SINGLE SOURCE AWARD BID # SS5-8231-20
Subject: Downioadable E-Books and E-Audioc Books for the Jacksonville Public Library

Department: Jacksonville Public Library
Description of Purchase:
Recommend approval of single source award to Overdrive, Inc. for the purchase of downloadable e-books

and e-audio books. Period of service is for three (3) years from date of award. Total not to exceed
expenditure armount is $403,971.00.

Funding Source: PLJX011MBBS-06601 - To be encumbered by purchase order

Single Source Award To: Overdrive, Inc.

Price Justification: See attachment

Total Award: $403,971.00 Requisition #: N/A
Attachments: Recommendation Memo, Single Source Request Form and Vendor Letter and Quole

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst: “Anrette Bumey &, ¢ Gregory Pease, Chief
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

\iww@ﬁj e 9/30 /20

CHAIRZAN Q "DATE

L rwm G|

o f————————
ACTION OF AWpyNG AUTHORITY DATE: 5 e

/)/) {ZI@)VED £/ {d’ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GU-113. Revisend 1272007










SINGLE SOURCE AWARD BID # $5-8840-20

Subject: Annual Support Services for Parking Meter Equipment — FY21

Department: Public Parking

Description of Purchase:

Recommend approval of single source award to IPS Group, Inc, to provide annual maintenance and support
for parking meter equipment. Total award expenditure amount not-to-exceed $130,625.80. Period of
service shall be October 1, 2020 through September 30, 2021.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds
have been appropriated to date. The City has no obligation for payment and work hereunder is not
authorized unless funds are appropriated for work herein. A written notification will be provided in the event
the funds are appropriated.

Funding Source: 41102-135204 - 546030 / 549075 / 546620 / 552150 / 552160 — To be encumbered by
Purchase Order.

Single Source Award To: IPS Group, Inc.

Price Justification: See attachment

Total Award: $130,625.80 Requisition #: N/A
Attachments: Agency Memo, Single Source Form, Supplier Letter & Quote, Previous Award

Certiflcatlon as to Single Source: Robert Carle, Public Parking Officer, Public Parking

—_— e e e
—_—— s ——————  — — — — ——————————— e

— e e
——————————————— —— ——

lyst: David Klages Gregfry Pdase, Chief
Progurerpént Division

¥
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _

FORM GB-113, Revised 1272007





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Downtown Investment Authority
Office of Public Parking

Claude Yates Building

231 East Forsyth Street, Suite 424
ONECITY. ONE JACKSONVILLE. Jacksonville, Florida 32202
(904) 630-CITY
www.coj.net

July 13, 2020
Memorandum

To: Gregory Pease, Chief
Procurement Division

From: Robert Carle, Public Parking Officer M
Office of Public Parking

Subject: Single Source Request - Annual Support Services for Single Space Parking Meter
Equipment

The Office of Public Parking recommends approval of the single source renewal award with IPS
Group, Inc. to continue providing parking meter equipment service, software maintenance and
financial processing for the period of October 1, 2020 — September 30, 2021. Public Parking
requests the ability to cancel this agreement at any time, or to change the agreement to new mutually

agreeable terms in the event Public Parking's equipment inventory changes, by giving the vendor 30
days written notice.

All pricing and terms remain the same with a maximum amount not to exceed $130,625.80 These
meters, parts, and associated fees are unique to IPS Group Inc., and contracting is essential to
replace or maintain existing equipment as well as to support monthly software/reporting costs.

Please find the vendor's request to extend the contract and honor existing terms attached.





SINGLF SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT/DIVISION): __DIA / Public Parking

FUNDING SOURCE: ON STREET PARKING: 41102-135204 - 546030 / 549075 / 546620 /
552150/ 552160

BRIEF DESCRIPTION OF GOODS/SERVICES:

FY-21 Equipment and support 1o maintain, repair or replace IPS-brand single-spaced parking meters and the fees
associnted with maintaining the soRware and eredit card processing features of this equipment,

Periotl of Service: 10/1/2020 -~ 9/30/2021

AMOUNT OF PROJECT (attach quote): $130,625.80

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

FY-21 Equipment and support to maintzin, repair or replace [PS-brand single-spaced parking meters and the fees
associnted with maintuining the saftware any credit cond processing features of this equipment. Spare or replacement
parts us necded and as per attached price list, Monthly credit card processing and wircless gatewny/reporting fecs

as per attached.,

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

IPS Group Inc. is the sole source munufacturer of the 11'S meters currcaily at & and soon to be instelled at 991
locutions. As such, they are the only vendor providing repair, soltware and wircless support, clectronic inventory snd
maintennace trucking, including finnncial processing us necessury to operaic these melers,

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Yes, IPS provides o uniquely specinlized linancial and maintenance operating system and wireless communications
required to aperate the meters, This system is used o reconcile both transuction dutn and (o check maiatenance
stntus. 1PS Group currently provides the mojority of replacement parts for IPS meters.

Submitted by: Robert Carle Public Parking Officer

Date: 7/1312020

F—..‘-'-——
Requesting Agency’s Director's Signature: %—

Procurement Division ___ March, 2007






April 21, 2020

Mr. William Schaefer
Operations Analyst
Public Parking

City of Jacksonville
231 E. Forsyth Street
Jacksonville, FL 32202

Dear Mr. Schaefer,

7737 Kenamar Court

San Diego, CA 22121
1877 630 6638
ipsgroup.com

s
-

IPS Group Incorporated wishes to extend the prices referenced in the attached from October 1,
2020 until September 30, 2021. All other prices, terms, conditions and sole source information

remain the same as in the current contract (identified in your BID SS #SS-0248-20).
Please don’t hesitate to contact me if you have any questions.

Sincerely,

-

~A N LA
‘)tu

SherryFountain
Regional Sales Manager

IPS Group Inc.

7737 Kenamar Ct.

San Diego, CA 92121
www.ipsgroupinc.com
sherrv.fountainipseroupinc.com

D: 858.568.7768
M:479.418.9239





City of Jacksonville, FL: IPS meter component pricing sheet

This price list is good for any purchases made thru September 30, 2021.

No minimum purchases are required.

Pricing does not include any applicable Local, State or Federal taxes and shipping fees.

Part Number Replacement Components Unit Price
795-008 Complete Meter Mechanism $465.00
795-053 Card Entry Assy with Keypad $55.00
795-601 Hybrid Card Reader 549.00
795-054 Coin Validator 575.00
795-015 Complete Top Cover (with Lexan insert) $75.00
795-415 Lexan for Top Cover $19.00
795-111 Coin Entry Slot $2.00
555-706 Validator Connector Board $35.00
795-600-H3P Battery Pack $35.00
795-628 Validator Connection Cable $9.00
555-711 Solar Panel / Communications Board $185.00
555-701 Main Board $185.00
555-502-ASY Display Board $95.00

City of Jacksonville, FL
From IPS Group Inc.






SINGLE SOURCE AWARD BID # SS-0248-20

Subject: Annual Support Services lor Parking Meter Equipment
Department: Public Parking

Description of Purchase:

Recommend approval of single source award to IPS Group, Inc. to provide annual maintenance and support
for parking meter equipment. Total award expendilure not-to-exceed $130,625.80. Period of service shall
be October 1, 2019 through September 30, 2020.

This award. is subject 1o appropriation by the City in the fiscal year beginning October 1, 2019. No funds
have been appropriated to date. The City has no obligation for payment and work hereunder is not
authorized unless funds are appropriated for work herein. A wrilten notification will be provided in the event
the funds are appropriated.

Funding Source: DIPP4120N-04603/04957/04662/05215/05216 - To be encumbered by Purchase Order.

Single Source Award To: IPS Group, Inc,
Price Justification: See attachment
Total Award: $130,625.80 Requisition #: N/A

Attachments: Agency Memo, Single Source Form, Vendor Letter & Quote

Certification as to Single Source: Robert Carle, Public Parking Oificer, Public Parking

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206,

e

Afalyst: David Klages Grdgpry Pgase, Chiel
P remgnt Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CILJJ_LI q
TE

DA

ACTION OF AW\A?G AUTHORITY

m | Q_APPROVED &‘“"” DISAPPROVED
OTHER Brian Hughes
Chiel Administrative Ofiicer
W\/FM Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION 3 ,l' V Undar Authority ol: _—

FORM GB-113, Revised 122047






SUBJECT: Spay & Neuter Program for Low-income Families
BID #: SC-0255-21 OPEN DATE: 8/19/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: October 1, 2020 through September 30, 2021
AGENCY: Animal Care and Protective Services

BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, First Coast No More Homeless Pets, Inc., to
provide a spay and neuter program for low-income families. Period of service is from October 1, 2020 through September
30, 2021. Total estimated annual expenditure amount is $316,300.00.

Funding Source: 11501.172104.534100.000000.00000000.00000.0000000 — To be executed by formal contract through
the Office of General Counsel

Attachments: Recommendation Memo, Tabulation and Terms and Condition

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated lo
date. The City has no oblugatlon for payment and work hereunder is not authorized untess funds are appropriated for the work herein.
A written notification wi ided in the event that funds are appropriated.

RESPECTFULLY SUBMITTED:

PROCUBEMENT DIVISION

CONCURRENCE BY: Bryan Mosier, Director. Neighborhoods Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Neighborhoods Department
Ed Ball Building

214 N. Hogan Street

7" Floor Ed Ball
Jacksonville, FL 32202
(904) 255-7099

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM
DATE: August 27, 2020

TO: Gregory Pease, Chief, Procurement Division
Finance Department

THROUGH: Bryan Mosier, Director /_‘i_\' ot
Neighborhoods Departmen )
FROM: Daniel Nasr, Finance Manager

Neighborhoods Department

SUBJECT: Request for Administrative Award for the Spay/Neuter Program
for Low Income Families

Animal Care and Protective Services request the following vendor be awarded the Spay/Neuter Program for Low Income
Families:

Lowest Bidder: First Cost No More Homeless Pets, Inc.

Period of Service: October 1, 2020 through September 30, 2021
Award Amount: $316,300

1Cloud Fund: 11501

1Cloud Center: 172104

1Cloud Account: 534100

FAMIS Index Code: ERAC1H2ACSN

FAMIS Sub-Object: 03410





: Spay/Neuter Program for Low-Income Families
BID.NO.: SC-0285-21

OPENDATE: August 19, 2020 @ 2 p.m.

First Coast No More Homeless

Pets, Inc.
ANALYST: Annette Burney
No, Invited: (2) No.Received (1)  No Bids: {(0)
|Recorded By: John Hemendez  Announcer: Sharon Willlams
| EST. EXTENDED EXTENDED EXTENDED
ITEM DESCRIPTION aTy UNIT| UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL
Spay/Neuter Program for Low-Income Families in accordance .
1 with the specifications: Dog Spay under 75 lbs o | BA ]S F&300i| 5 52500000 )
2 |Dog Spay 75 Ibs and greater 25 EA |S 206,00 |§ 5150.00
3 |Dog Neuter 850 EA | § 85.00 | $§ £80,750.00
4 |Cat Spay 1000 | EA|S 68.00 | § 68,000.00
§ |Cat Neuter 850 EA | S 4400 | § 37,400.00
Pre-adoption Services: Provide Spay/Neuler services and Rabies
6 |vacinations for up to 500 adoption cats at no charge to the City of | 500 EA
Jacksonville during the term of agreement.
Total Price :| s 316,30000 | s - |s s
TERMS: NS
DELWVERY (Business Days): NS
CONFLICT OF INTEREST: v
ADDENDUM{ 0 ); N/A

Page 10of3
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10.

SC-0255-21
TERMS AND CONDITIONS

SCOPE

The Neighborhoods Department of the City of Jacksonville, Florida, for Animal Care and Protective
Services is currently accepting bids to obtain source(s) of supply for the item(s) as outlined in the bid
documents provided. The purpose of this bid invitation is to oblain information about your firm and its
ability to provide the item(s) and to obtain pricing commitments for Spay/Neuter Program for Low-
Income Families for the FY21 fiscal year per the attached specifications.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all
items to be considered for award. All awards are subject to the availability of funds.

TERM OF AGREEMENT
The term of this agreement is from October 1, 2020 through September 30, 2021. Refer to Scope of
services for program details.

PRE-BID CONFERENCE
Not Applicable

STATE CONTRACT.

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The City reserves the right to
cance! this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be acquired throughout the contract period and are
subject to fluctuation in accordance with actual requirements, depending upon the severity of an
event. The City reserves the right to add or delete the volume of services required or not to make any
purchase against this bid if it so deems necessary anytime during the contract period.

PRICES

All unit prices shall include freight, delivery and handling charges to the delivery locations as outlined
in the bid documents. See Scope for Work for program details.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
vendor may submit in writing a request for price escalation/de-escalation for the percentage of change as
listed in the Consumer Pricing Index (CP!) and/or documentation notifying of an industry-wide increase.
The City reserves the right to decline any price increase request. Refer to Scope of services for program
details.

DELIVERY
Refer to Scope of services for program details.

PICK UP AND RETURNS

The City reserves the right to refuse payment for any incomplete, non-compliant spay/neuter services.
Only completed services will quality for payment. Refer to Scope of Services for details.

18





1.

13.

14,

15.

16.

SC-0255-21

PROGRAM COMPLIANCE

Each Vendor will assure that all pets spayed or neutered under this program are licensed and registered
for rabies protection. Cost for city license and rabies vaccination will be at the expense of the pet owner
and not the responsibility of the City of Jacksonville. Owners are not authorized to decline to purchase a
city license or rabies vaccination upon receipt of services under the program. Each Vendor will not
approve certificates or otherwise spay/neuter more than six (6) pets per household per month under the
program. Refer to Scope of services for program details. Seven (7) Vendors will provide up to 500
spay/ncuter surgeries on adoption cats for the City of Jacksonville at no charge.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide items(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Muitiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlines in the specifications supersede this section.

REPORTING

Supplier will provide all accounting services for the program, including financial records, required
documentation, and bookkeeping. Supplier will provide a budget including all costs associated with the
administration of the program, cost for surgeries, and any and all other costs associated with the
program. Supplier will provide cumulative quarterly reports as to the progress of the program. Quarterly
reports will include: A list of surgeries performed on cats within Duval County, including death under
the program, the required baseline spay/neuter statistics, a description of activities, website promotion,
and advertising undertaken by the vendor to help the program meet its goals. Any other information
necessary to communicate the program’s progress and how the program is meeting its goals. Refer to
Scope of Services for reporting details.

INVOICING

Submissions for payments-will be made on 2 monthly basis in accordance with the City’s standard
protocol for payment, listing the unique certificate number, owner’s last name, first name, zip code,
qualification type, license number, and surgery type for each surgery paid for under the program. All
original invoices shall be submitted to: City of Jacksonville, Animal Care and Protective Services, 2020
Forest Street, Jacksonville FL 32204,

INS NCE / INDEMNIFICATION

Each vendor shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. Vendor’s veterinarians engaged in the program must be licensed in the State of Florida
and insured.

All insurance certificates shall list the City of Jacksonville as an additional insured. A copy of the

insurance certificate must be submitted within ten (10) days of award notice. Bid number should be
listed on the insurance certificate.
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SUBJECT: Spay & Neuter Program for Cats in Duval County
BID #: SC-0256-21 OPEN DATE: 8/19/2020

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: October 1, 2020 through September 30, 2021
AGENCY: Animal Care and Protective Services

BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, First Coast No More Homeless Pets, Inc,, to
provide spay and neuter services for cats in Duval County. Period of service is from October 1, 2020 through September
30, 2021. Total estimated annual expenditure amount not to exceed $198,000.00.

Funding Source: 11501.172104.534100.000000.00000000.00000.0000000- To be executed by formal contract through
the Office of General Counsel

Attachments: Recommendation Memo, Tabulation and Terms and Conditions
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated to

date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein.
A written notification will be provided in the event that funds are appropriated.

Analyst: RESPECTFULLY SUBMITTED: ""ff

@- Annette Bufney G %RY PEASE, CHIEF
PHO
t

REMENT DIVISION

CONCURRENCE BY: Bryan Mosier, Director, Neighborhoods Departmen

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Neighborhoods Department
Ed Ball Building

214 N. Hogan Street

7" Floor Ed Ball
Jacksonville, FL 32202
(904) 255-7099

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM
DATE: August 27, 2020

TO: Gregory Pease, Chief, Procurement Division
Finance Department

THROUGH: Bryan Mosier, Director ﬂ 5
Neighborhoods Departnfent — =

FROM: Daniel Nasr, Finance Manager
Neighborhoods Department

SUBJECT: Request for Administrative Award for the Spay/Neuter Program
for Cats in Duval County

Animal Care and Protective Services request the following vendor be awarded the Spay/Neuter Program for Cats in Duval
County:

Lowest Bidder: First Cost No More Homeless Pets, Inc.

Period of Service: October 1, 2020 through September 30, 2021
Award Amount: $198,000

1Cloud Fund: 11501

1Cloud Center: 172104

1Cloud Account: 534100

FAMIS Index Code: ERAC1H2ACSN

FAMIS Sub-Object: 03410





TITLE: Spay/Neuter Program for Cats In Duval County
BiD NO.: SC-0256-21
OPEN DATE: August 19,2020 @ 2 p.m.

First Coast No More Homeless

ANALYST: Annette Bumey Rots
No. invited: (5) No.Received (1) NoBids: (0)
Recorded By: John Hernandez  Announcer: Sharon Willlams
EST. EXTENDED EXTENDED EXTENDED
ITEM DESCRIPTION aTy UNIT | UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL
Spay/Neuter Program for Cats in Duval County in
1 accordance with the specifications B0 EA |® 00| & 198,000.00 h -
Total Price :| § 198,000.00 - s -
TERMS: NS
DELIVERY (Business Days): NS
CONFLICT OF INTEREST: Y
ADDENDUM(0): NA
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s.

7.

10.

SC-U256-21
TERMS AND CONDITIONS

SCOPE

Animal Care and Protective Services is currently accepting bids to obtain source(s) of supply for the
item(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide the item(s) and to obtain pricing commitments for
the Spay/Neuter Program for Cats within Duval County pre the attached specifications.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all
items to be considered for award. All awards are subject to the availability of funds.

TERM_OF AGREEMENT
The term of this agreement is from Oectober 1, 2020 through September 30, 2021.

PRE-BID CONFERENCE
Not Applicable

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The City reserves the right to
cancel this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be acquired throughout the contract period and are
subject to fluctuation in accordance with actual requirements, depending upon the severity of an
event. The City reserves the right to add or delete the volume of services required or not to make any
purchase against this bid if it so deems necessary anytime during the contract period. See Scope for
Work for program details

PRICES

All unit prices shall include freight, delivery and handling charges to the delivery locations as outlined
in the bid documents. See Scope for Work for program details.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal ( if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change
as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry-wide
increase. The City reserves the right to decline any price increase request. Refer to Scope of services for
program details.

DELIVERY

Refer to Scope of services for program details.

PICK UP AND RETURNS

The City reserves the right to refuse payment for any incomplete. non-compliant spay/neuter services.
Only completed services will quality for payment. Refer to Scope of Services for details.
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11,

12.

13.

14.

15.

16.

5C-0256-21

PROGRAM COMPLIANCE

Each vendor will assure that all cats spayed or neutered under this program are licensed and registered
for rabies protection. The vendor will assure that all feral/community cats are ear tipped in accordance
with city ordinance Sec 462.312 item (b)(3) which states that all cats that are part of a community cat
management program must be sterilized, vaccinated against the threat of rabies, and ear-tipped for easy
identification; if these requirements are met the community cat is exempt from licensing. Cost for city
license and rabies vaccination will be at the expense of the cat owner and not the responsibility of the
City of Jacksonville. Owners are not authorized to decline to purchase a city license or rabies
vaccination upon receipt of services under the program. Each vendor will not approve certificates or
otherwise spay/neuter more than six (6) pets per household per month under the program. Refer to
Scope of services for program details.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide items(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlines in the specifications supersede this section.

REPORTING

Vendor will provide all accounting services for the program, including financial records, required
documentation, and bookkeeping. Vendor will provide a budget including all costs associated with the
administration of the program, cost for surgeries, and any and all other costs associated with the
program. Vendor will provide cumulative quarterly reports as to the progress of the program. Quarterly
reports will include: A list of surgeries performed on cats within Duval County, including death under
the program, the required baseline spay/neuter statistics, a description of activities, website promotion,
and advertising undertaken by the vendor to help the program meet its goals. Any other information
necessary to communicate the program’s progress and how the program is meeting its goals.

Refer to Scope of Services for reporting details.

INVOICING

Submissions for payments will be made on a monthly basis in accordance with the City’s standard
protocol for payment, listing the unique certificate number, owner’s last name, first name, zip code,
qualification type, license number, and surgery type for each surgery paid for under the program. All
original invoices shall be submitted to: City of Jacksonville, Animal Care and Protective Services, 2020
Forest Street, Jacksonville FL 32204.

INSURANCE / INDEMNIFICATION

Each vendor shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. Vendor’s veterinarians engaged in the program must be licensed in the State of Florida
and insured. All insurance certificates shall list the City of Jacksonville as an additional insured. A
copy of the insurance certificate must be submitted within ten (10) days of award notice. Bid
number should be listed on the insurance certificate.
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SUBJECT: Voice and Data Telecommunication Services

BID #: ESC-0440-10 OPEN DATE: 07/28/2010
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT
WITH THREE (3), TWO (2) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (91) NUMBER RECEIVED: (6) OTHER: (7)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend and increase the award with AT&T Corp. in the amount of $850,000.00 for VOICE AND DATA
TELECOMMUNICATION SERVICES for the transition legacy services, migrate existing Metro-E services onto the new Leased
Lit Fiber contract, disconnect services no longer needed, and advertise an RFP for the remaining services. The period of service
for the six (6) months extension will be from October 1, 2020 through March 31, 2021. The revised total contract expenditure
not-to-exceed $19,822,882.05

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work
herein. A written notification will be provided in the event that funds are appropriated.

Funding to be encumbered by account 53101.113001.541020, to be executed by formal contract amendment (Contract #8569)
through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo; Vendor Letter; Previous Awards

ANALYST: Z RESPECTFULLY SUBMITTED 2
@ RUBEN OLA PEASE, CHIEF
ENT DIVISION

CONCURRENCE BY: Ke

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

CITY

JAGKSONVILLE

DATE: August 27, 2020
TO: Greg Pease, Chief of Procurement Division e
Kenneth E. (et Latuee
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO [Lathrop e
FROM: Robert Gray, Technology Infrastructure Manager Robert Gray
¥ a¥ 8 £020.08.27 11:04:54 -04'00
RE: ESC-0440-10 Voice and Data Telecommunication Services — Award

Increase and Extension Request

The Information Technologies Division (ITD) requests approval to extend Bid No. ESC-0440-10
Voice and Data Telecommunication Services with AT&T Corp. The period of service for the
extension will be from October 1, 2020, through March 31, 2021. During this time, ITD will
transition legacy services to a new single-source contract, migrate existing Metro-E services
onto the new Leased Lit Fiber contract, disconnect services no longer needed, and advertise an
RFP for the remaining services.

ITD Management is requesting a $850,000.00 increase for the extension period. This request
will increase the total contract expenditure from $18,972,882.05 to $19,822,882.05. All other
current rates, terms, and conditions of ESC-0440-10 and City Contract 8569 shall remain in full
force and effect.

Upon award approval, a request for a formal contract amendment to City Contract 8569 will be
made through the Office of General Counsel.

Digitally signed by Tracy
FUNDING SOURCE: 53101.113001.541020 $850,000.00 [Tracy Geake 52,00 2

11 14 43 -04'00

Your favorable consideration of ITD’s request is appreciated.

Attachments: Procurement Award ESC-0440-10
City Contract #8569 Amendment 12
Supplier Extension Letter, dated August 18, 2020

CC: Elizabeth Brown, IT Operations Manager
Thomas Ossi, Technology Contract and Records Manager
Alexander Ciprian, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N, Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 204.232.6932
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August 18, 2020
To whom it may concern:
RE: Contract with City of Jacksonville and AT&T for Voice and Data Services

This is letter is to inform you that your current contract with AT&T is set to expire September 30, 2020
per Bid # ESC-0440-10. AT&T renewed the service for 24 months per RFP ESC-0440-10 with adjusted
pricing in 2018. AT&T would like to present a 6 month renewal option for the period October 1, 2020
thru March 31, 2021. The terms and conditions of the contract would remain the same as they are
today.

AT&T will continue to work with the City of Jacksonville to migrate Ethernet services to the newly
awarded Leased Lit Fiber Agreement signed July 1, 2020. The Voice services that would be extended
include Business Lines, Centrex Services and PRIs that are all currently in place. This renewal would
provide the City of Jacksonville the ability to continue these services without any changes in pricing per
the contract expiring. Please confirm you would like to extend for 6 months.

Should your office require any further information, please feel free to contact me at 904-476-3100.

Sincerely,

Chris Wadley

AT&T Account Manager
904-407-2751 office
904-476-3100 cell

Cw3669@att.com






SUBJECT: Voice and Data Telecommunication Services
BID #: ESC-0440-10 OPEN DATE: 07/28/2010

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT
WITH THREE (3), TWO (2) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (91) NUMBER RECEIVED: (6) OTHER:(7)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the third and final two (2) year renewal option with AT&T Corporation, dba AT&T Florida 1o
continue providing voice and dala circuits to various City buildings for the Information Technologies Division. The period of
service will be from October 1, 2018 through September 30, 2020. The requested expenditure for this renewal in the amount of
$1,054,000.00 ($554,000.00 for FY19, $500,000.00 for FY20) for the Jacksonville Sheriif's Office and $3,400,000.00
($1,700,000.00 for FY19 and $1,700,000.00 for FY20) for the Information Technologies Division, for a total renewal amount not-
to-exceed $4,454,000.00, with a revised coniract expenditure not-to-exceed $18,972,882.05.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work
herein. A written notification will be provided in the event that funds are appropriated.

Funding to be encumbered as follows:

AFIT531CSCS-04102 - $1,700,000.00 FY19

AFITS31CSCS-04102 - $1,700,000.00 FY20

SHPP0O11I1SM-04102 - $554,000,00 FY19

SHPS171S591-04102 - $500,000.00 FY20

To be executed by formal contract amendment through the Office of General Counsel (Contract #8569)

ATTACHMENTS: Recommendation Memo; Vendor Agreement; Previous Awards

ANALYST: %”""ﬂ RESPECTFULLY SUBMITTED [%ﬁ ﬂ“’\
HELSEY FLEMING GREGQ ASE, CHIEF
EMENT DIVISION

CONCURRENCE BY: Kenneth Lathron ’ ivis

gies U OF
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING =S, MEMBERS DISAPPROVING &5 oaTE: s/ /4_-/1??

OTHER:
fﬂ f
ACTION OF AWARRING AUTHORITY DATE )
mﬂ/ Chief Administrative Officer
. For: Mayor Lenny Curry
APPROVED ! ki \jl DiERERBYER tnder Authority of:
OTHER r] Executive Order No, 201805

Wi~

(0 i
SIGNATURE OF AUTHENTICATION ﬁﬁwu : L






INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVILLE

June 8, 2018

TO: Greg Pease, Chief of Procurement Division ‘
THUR: '\Qf Kenneth E. Lathrop, Chief of Information Technologies / CIO W 'ZMW
w
FROM: & Thomas Ossi, Technology Contract and Records Manager, ITD MM@ : ﬂb'

SUBJECT: ESC-0440-10 Voice and Data Telecommunications Services - CSPEC Renewal
Request

The Information Technologies Division is requesting appraval to enter inta our third and final two (2) year
renewal oplions with AT&T Corporation dba AT&T Florida for our Voice and Dala Telecommunications
Services providing all of the voice and dala circuils to the various City buildings.

ITD Management recommends continualion of the AT&T services as contractually solidified in City
Conlract 8569 and awarded per bid ESC-0440-10 Voice and Data Telecommunications Services.

The total anticipated amount for ITD for all voice, data and sonet services under this contract is
$3,400,000.00. The lotal anticipated amount for JSO is $1,054,000.00. The combined expenditure
amount for both ITD and JSO is $4,454,000.00 for two years of services. The period of service to begin
October 1, 2018 through Seplember 30, 2020.

ITO Funding Source: AFIT531CSCS - 04102 in the amount of $1,700,000.00 for FY19
ITD Funding Source: AFIT531CSCS - 04102 in the amount of $1,700,000.00 for FY20

JSO Funding Source: SHPPO11ISM - 04102 in the amount of $554,000.00 for FY19
J80 Funding Source: SHPS1718591 - 04102 in the amount of $500,000.00 for FY20

The lotal maximum indebtedness not to exceed prior awarded amounl is $14,518,882.05. The lotal
maximum indebtedness not lo excead amount for this award is $18,972,882.05. This award will require a
formal contract amendment through Office of General Counsel on City Contract # 8569.

Your favorable approval of this reques! is appreciated.

Attachment:  AT&T Addendum Agreement FL 17-2018-02
AT&T Concurrence Renewal Option memo
JSO Concurrence Renewal Option memo
City Contract # 8569 Eleventh Amendment
ESC-0440-10 Award dated 10/26/2017

7
CC: Michael Rooney, Network/Telephone Munugc}M

Robert Gray, Technology Infrastructure Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan §t. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





Jacksonville Sheriff’s Office
Duval County, Florida

V' Mike Williams, Sheriff 501 E. Boy Street
Jocksonville, F1. 32202

To: Grepory Pease
Chief of Procurement

Theu: Bill Clement, CPA %
Chicf of Budget & Admin&tration
From; Johnny Oldham Q"“’/
Assistant Chief of Information Systems Management

Subject: Renewal of ESC-0440-10 Voice and Data Telecommunications Services — Contract Renewal
Agreement
Date: March 9, 2018

The Jacksonville Sheriff"s Office is requesting approval to participate in the third and final two (2) year
renewals with AT&T for voice and data telecommunication services for the period from October |, 2018,
through September 30, 2020. The anticipated expenditure amount for the iwo (2) year renewal period is
$1,054,000.00. The funding source is SHPPOI 11ISM-04102 in the amount of $554,000.00 and SHPS1715891 -
04102 in the amount of $500,000.00.

Please let me know if you require any additional information. Thank you for your assistance.

www.jaxsheriff.org

LivoO®a8rcao






Feb 23, 2018
To whom it may concern:
RE: Contract with City of Jacksonville and AT&T for Voice and Data Services

This is a letter Is to inform you that your current contract with AT&T is set to expire Sept 30, 2018 per
Bid # ESC-0440-10. ATET would like to renew the service for 24 menths per RFP £5C-0440-10 which
included several 2 year renewal options. AT&T has presented a 2 year renewal option with adjusted
pricing that would go into effect after the extension is exercised. The terms and conditions of the
contract would remain the same.

Should your office require any further information, please feel free to contact me at 904-476-3100,

Sincerely,

Chris Wadley

AT&T Account Manager
904-407-2751 office

904-476-3100 cell

Cw3669@att.com
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Addendum Agreement

Case Number FL17-2018-02

CUSTOMER (“Customesr™)

AT&T (“AT&T™)

THE CITY OF JACKSONVILLE
Streel Address: 214 N HOGAN ST
City: JACKSONVILLE

Stawe; FL Zip Code: 32202-

Billing Address
Street Address: 214 N HOGAN ST

Cily: JACKSONVILLE
State: FL_Zip Code: 32202-

For purposes of this Addendum, AT&T means the Service
Provider specifically identified herein,

CUSTOMER Contact (for Contract Nolices)

AT&T Sales Contact Information and
for Contruct Notices

Name: Tom Ossi

Title: Technology Contract and Records Manager

Telephone: 904-255-8080 Fax: - -
Email: TOssi@coj.net

Street Address: 214 N HOGAN ST

City: JACKSONVILLE

Swate: FL. Zip Code: 32202-

Name: CHRIS WADLEY

Title: ACCOUNT EXECUTIVE

Telephone: 904-407-275) Fax: - -
Email: ¢cwl669@all.com

Attention: Assistant Vice President

Street Address: 2180 Lake Bivd., 7" Floor

City: Atlanta  State: GA Zip Code: 30319

With a copy to:

AT&T Corp.

One AT&T Way, Bedminsier, NJ 07921-0752
ATTN: Master Agreement Support Team

Email: mast@att.com

THE UNDERSIGNED PARTIES, AT&T Florida, (“Company™) and THE CITY OF JACKSONVILLE
(“Customer” or “Subscriber™), hereby agree, as acknowledged by their appropriate signatures as set out below, lo
amend and change Contract Service Arrangement (CSA) Agreement FL03-4214-02. This Addendum Agreement
is based upon the following terms and conditions as well as any Attachment(s) afTixed and the appropriate
lawfully filed and approved tariffs which are by this reference incorporated herein.

Page 1 of 8
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Addendum Agreement
Case Number FL17-2018-02

This Addendum shall be void if not executed by Customer and received by AT&T within 30 days of the date
AT&T executed the Addendum, or if Customer alters, adds or deletes any of the provisions in the version
execuled by AT&T.

Offer Expiration: This offer shall expire on: 8/1/2018.

Accepted by:

Subscriber:
THE CITY OF JACKSONVILLE

By:
Authorized Signature

Prinled Name:

Title:

Date:

Company:
AT&T Florida

By:
Authorized Signature

Printed Name:

Title:

Date:

Accepted by:

Subscriber:
THE CITY OF JACKSONVILLE

By:

Page20l 8
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Addendum Agreement
Case Number FL17-2019-02
Option 10l 1

Service description:

This Addendum provides for an extension of the Contract Term for BellSouth® Primary Rate ISDN - Voice/Data
(Standard) service, Business Lines as part of Basic Local Service, Centrex service, and Metro Ethernet service. It
also provides for the addition of a rate element for 50 M Burst service.

This Addendum provides for a twenty-four (24) month service period from the Company date of aceeptance of this
Addendum and will end on September 30th, 2020,

All terms and conditions of Contract Service Amangement Agreement FLO3-4214-02 apply to this Addendum unless
modified herein,

Page 3ol 8
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Addendum Agreement
Case Number FL17-2019-02

Option 10l 1

RATES AND CHARGES
Bale Elemenis Non- [{1]1" Monthly Rate usoc

1 There are no changes to all other $.00 $.00
axisling rale elements:

2 Metro Ethernet Additional Mileage 5.00 $111.00 MTEMA
>10-25Miles

3 Melro Ethernet Addl Mileage 10- 5.00 $105.00 MTEMO
25Miles per 2-8G Conn

4 Metro Ethemet Optional Optic Term at 5.00 500 MTEO
Cuslomer Premises

5 Melro Ethernet Premium Arrgmnl 4M $.00 $328.50 MTEP1
Premium Conn, Fixed Mode

6 Metro Ethernet Premium Arrgmnt 8M 500 $379.50 MTEP2
Premium Gonn, Fixed Mode

7 Meltro Ethemnet service, 10 Mbps 500 $400.00 MTEP3
Pramium Conneclion, per connection,
Fixed Mode

8 Metro Etharnel service, 20 Mbps .00 $5468.00 MTEP4
Premium Conneclion, per connection,
Fixed Mode

Page 4ol B
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Addendum Agreement
Case Number FL17-2019-02
Option 1 of 1
RATES AND CHARGES

9 Metro Ethernet service, 50 Mbps 5.00 $501.00 MTEPS
Premium Connection, per connection,
Fixed Mode

10 Metro Ethernet service, 100 Mbps 5.00 $546.00 MTEPG
Premium Conneclion, per conneclion,
Fixed Mode

1 Metro Elthernel Premium Arr 2M 5.00 $318.50 MTEPO
Premium Conn-Fixed Mode

12 Maltro Ethemet Premium Shared §.00 500 MTEPZ
Ethamet

13 Metro Elhernel sarvice, 10 Mbps $.00 $421.20 MTEE3
Premium Conneclion, per connection,
Burst Mode

14 Metro Elhernet service, 20 Mbps §.00 $486.72 MTEE4
Premium Connection, par conneclion,
Burst Mode

15 Melro Elhemel service, 50 Mbps 5.00 $601.20 MTEES
Premium Conneclion, per connection,
Burst Mode

16 Contract Preparation Charge 5.00 $.00 WGGVF

Page 5 of 8
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Addendum Agreement
Case Number FL17-2019-02

Option 1 of 1
RATES AND CHARGES
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Addendum Agreement
Case Number FL17-2019-02
Option 10of 1

RATES AND CHARGES
NOTES:

The ‘NOTES” Section of the ‘RATES AND CHARGES' pages of the existing Contract Service Arrangement is modified
with the following:

EARLY TERMINATION - PRI

If Customer migrates an AT&T ILEC PRI Service or Service Component, including DS used as transport for AT&T ILEC
PRI Service (the “Terminated ILEC Service™) 1o a qualifying AT&T Business Voice over IP (BVolP) Service, then ATET
will waive the Early Termination Charge directly resulting from teeminating the Teeminated ILEC Service ilt

(1) the Terminated ILEC Service has been instabled at the Customer site for no fewer than 12 months;

(2) the term for the replacement agreement is equal 1o or greater than the remaining term for the Terminoted ILEC Service;
(3) the replacement AT&ET BVolP Service is installed or available at the same Customer sites as the Terminaied [LEC
Service; and

(4) uctivation of the replacement AT&T BVolP service at the Customer sile occurs within 90 days of termination of the
Terminated ILEC Service at that Customer sile.

The forepoing shall not apply to Services provided by the AT&T ILEC affiliate in Connceticut.

EARLY TERMINATION - CENTREX

Il Customer migrates an AT&T ILEC Centrex Service or Service Component, (the “Terminated ILEC Service™) o a
quulilying AT&T Business Voice aver IP (BVolP) Service, then AT&T will waive the Early Termination Charge direcily
resulting from terminating the Terminated [ILEC Service if:

(1) the Terminated ILEC Service has been installed at the Customer site for no fewer than 12 months;

(2) the term for the replucement agreement is equal 1 or greater than the remaining term for the Terminated ILEC Service:
(3) the replacement AT&T BVolP Service is installed or available ot the same Cuslomer sites as the Terminated ILEC
Service: and

(4) octivation of the replucement AT&T BVolP service at the Customer site accurs within Y0 days of termination ol the
Terminated ILEC Service at thut Customer site.

The foregoing shall not apply to Services provided by the AT&T ILEC afiiliawe in Connecticur,

EVOLUTION OF SERVICE - METRO ETHERNET

AT&T may replace the Metro Ethernet Service with AT&T Switched Ethernet Service (“Successor Service™).  The Parties
will cooperate in migrating to the Successor Service to help avoid any unintended interruptions. [T AT&T replaces the
Service with a Successor Service and the replacement has a materially adverse impact on Customer, and AT&T does not
affect revisions that remedy such materially adverse impact within 30 days after receipt of notice from Customer, then
Customer may, as Customer's sole remedy, elect to terminate the aflected Serviee Components on 30 days' notice to AT&T,
given not later than 90 duys after the Service is replaced. “Maierially adverse impacts™ do not inclode changes t non-
stabilized pricing, changes required by governmental authority, or assessmuent of or changes (o additional charges such as
surcharges or laxes.

NOTICE OF WITHDRAWAL - ALL PRODUCTS

Seevice and Service Component Withdrawals during Contract Service Agreement Term

Prior Notice Required from AT&T 10 Withdraw and 12 months
Terminate Service
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Prior Notice Required from AT&T to Withdraw and | 120 days
Terminate a Service Component

Applicable Services/Service Components Any ISDN PRI

Metro Ethernet service

Business Lines

Centrex Service

There are no other additions, deletions or chunges (o the shove referenced Contract Service Agreement included in this

Addendum. All other ieems and conditions as previously agreed and acknowledged remain unchanged and in full force and
in effect.

All trademarks and service marks contained herein are owned by AT&T Intellectual Property and/or AT&T
affiliated companies.

END OF ARRANGEMENT AGREEMENT OPTION 1

Page 80l 8
AT&T and Customer Conlidential Information





SUBJECT: Voice and Data Telecommunication Services
BID #: ESC-0440-10 OPEN DATE: 07/28/2010

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT
WITH THREE (3), TWO (2) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATICN CRITERIA

NUMBER OF BIDS INVITED: (91) NUMBER RECEIVED: (6) OTHER: (7)

SUMMARY OF 8iDS AND RECOMMENDED ACTIONS:

Recommend approval to award funding for the second year of the second {2) renewal option with AT&T Corporation, dba ATAT

Florida, in the amount of §1,700,000.00 for the Infarmation Technologies Division. The period of service lo remain unchangsd
through Seplember 30, 2018, with the total award expenditure not-lo-exceed $14,518,882.05.

Funding to be encumbered from account AFIT531CSCS-04102
To be executed by lormal contract amendmeni through the Oifice of General Counsel (Contract #85689)

ATTACHMENTS: Recommendation Memo; Previous Awards

ALvsr‘.§7/ RESPECTFULLY SUBMITTED

CHELSEY FLEMING

CONCURRENCE BY: K th Lathrop, Chief Information r, Information Technolagies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5. MEMBERS DISAPPROVING _@_ DATE:

OTHER:

ACTION OF AWARDING AUTHDRITY DATE l a/‘ iw ' ‘

mAPPROVED 7 DISAPPROVED
OTHER \ N I | R
SIGNATURE OF AUTHENTICATION M_/
Sam E. Mousa \

Chiel Administrative Officer
For. Mayor Lenny Curry
Under Aulhonly of

Execulive Qrder No, 2015-05





SUBJECT: Voice and Dala Telecommunication Services

8ID #: ESC-D440-10 OPEN DATE: 07/282010
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT
WITH THREE (3), TWO (2) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (91) NUMBERRECEIVED: (6) OTHER:(7)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval {o increase the award to ATAT Corporation, dba ATAT Florida, in the amouni of §150,000.00 lor FY18
funding for the Jacksonville Shenll's Olfice. Thae period ol service lo remain unchangad through Septambar 30, 2018, with the
total award expenditure not-{o-exceed $12,818,882.05,

Funding for FY17 to be encumbered from account SHPS1715591-04102
To be axaculed by formal conlract amendment through the Olfice of General Counsel (Conlract #8569)

ATTACHMENTS: Recommendallon Memo; Previous Awards

NALYST: 4; Z— RESPECTFULLY SUBMITTED

CHELSEY FLEMING

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON AECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _Q DATE:

OTHER:
v - r)
ACTION OF AWARDING AUTHDRITY DATE -
ROVED DISAPPROVED
OTHER PR

SIGNATURE OF AUTHENTICATION ! A4 /

Sam E. Mousa
Chiel Adrminisirative Officer
Far. Mayor Lenny Curry
Under Authonly of;

Execulive hider No. 2015.05






SUBJECT: Voice and Date Telecommunieation Services

BID #: ESC-0440-10 OPEN DATE: 07/28/2010
PETTI PROPDSA AT] M

KIND AND BASIS OF CONTRACT: SERVIGE CONTRACT ~ THREE (3) YEARS FROM DATE OF EXEGUTED CONTRACT
WITH THREE (3), TWO (2) YEAR RENEWAL OPTIONS

AGENCY: INFOAMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (31) NUMBER RECEIVED: ({8) OTHER:(7)

S ARY OF BIDS AND RECO ACTIONS:

Racommend approval lo Increase the award to AT&T Corporation, dba ATAT Flonda, in the amount of §500,000.00,
$250,000.00 for FY17 and $250,000.00 for FY18B, for tha Jacksonville Sherili’'s Olfice. The period of sarvice 1o remain
unchanged through Seplembar 30, 2018, with the total revised expendilure nol-to-axcead $412,000.00 for FY17 and a revised
award expenditura nol-lo-excesd $12,668,882.05.

Funding for FY17 1o be encumberad lrom aceounts:

SHPPO111SM-D4102 - $130,000.00

SHPPO11I15M-04662 - $120,000.00

To be axecutad by formal contract amendment through the Otfice of General Counsael (Contrac) #8569)

ATTACHMENTS: Recommendation Memo; Pravious Awards

ALYST: _%%/“ RESPECTFULLY SUBMNTED ___J /A4 %‘V
CHELSEY RENFROE : PEASE, CHIEF

CONCURRENCE 8Y: gl Claman

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2D MEMBERS msmmovme_@ oate:__2/02. / {7

OTHER.
ACTION OF AWARDING AUTHPRITY DATE 97&?‘/ ! ,\
APPROVED DISAPPROVED _ S
OTHER A a Sam € Moutss

“hiel Adminisirative Offcer
SIGNATURE OF AUTHENTICAT!
Under Authority of;

Execulive Order No. 2015-05





SUBJECT: VYolce and Dala Talecommunicsation Sarvicss

BID #; E5C-0440-10 OPEN DATE: 07/28/2010
BETITIV A PR ATION e

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT
WITH THREE (3), TWO (2) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNCLOGIES DIVISION

DASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (87) MNUMBER RECEIVED: [8) OTHER:(7)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend appraval io ratily award from Oclobar 1, 2016 through dale of award.

Bacommand approval of Ihe second (2} of thrae (3), twn {2) year renewal oplions with AT&T Cosporation, dba ATAT Florida 1o
coniinue praviding volce and data cireulls (o variaus Cily builings for the Infarmation Technologles Divislan, from dale of award
thiough Saeplember 30, 2018. Annual expendilure in the amounl ol $162,000.00 for the Jacksonvila Sherill’s Office and
$1,700,000,00 lor the Information Technologles Division, lofal annual expenditure not-lo-axceed 51,B62,000.00, with & mvised
conlraci expendiivre nol-lo-exceed $12,168,862.05,

Funding (o be encumbered from accounts:

AFIT531CSCS-04102 - $1,700,000.00

SHPS171859(-04102 - $150,000.00

SHPPOMISM-04102 - 512,000.00

To ba execulad by formal coniracl amendment thiough tha Oflice ol General Counsel {Conlract ¥8569)

ATTACHMENTS: Recommeandation Mema; Vendar Agrsament; Contract; Previaus Awards

ALYST %__ AESPECTFULLY SUBMITTED
RENFROE

(L

CONCURRENCE BY: K

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY AFPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBEHE APPROVING _D _ MEMBERS msapmomm_l;ﬁ pate: 1O —1 -—l'g

d

OTHER:
ACTION OF AWARDING AYTHORITY DATE
(1\ ﬂ/ Came £ | , -
PPROVED DISAPPROVED P (US| )
o Adininislegive OV =+
o N

~ranonly ol:
ot Oieder Mo 7

N
SIGNATURE OF AUTHENTICATION \ \} m\/






SUBJELT: VOICE AND DATA TELECOMMUNICATIONS SERVICES - (CSPEC)

810 » ESC-0440-10 OFEN DATE. 07/28/2010

PETITIV ALED PROPOSAL EVALUATION COMMI

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT ~ THREE YEAR AGREEMENT COMMENCING AT THE
EXECUTION OF THE CONTRACT WITH TWQ (2) ONE (1) YEAR RENEWAL OPTIONS.

FOR. MO

BASIS OF AWARD: AWARD TO THE BIDDER RECEIVING THE HIGHEST SCORE IN EACH SECTION BASED ON
STATED CRITERIA

NUMBER OF BIDS INVITED 81, NUMBER RECEIVED: §., OTHER: Z_

Eggﬁaﬂ* gE BIDS AND Esgaiﬁuﬁggﬁn ACTIONG:
PROVALTO AWARD WTTH ATAT TO INCLUDE THE ACTIVATION OF THE g-1-1 SERVICE AT

THE NEW DUVAL COUNTY COURTHOUSE FOR THEE CURRENT PERICD ENDING SEFTEMEER 30, 2012, IN THE NOT
TO EXCEED EXPENDITURE AMOUNT OF 3,535 25, FOR A TOTAL NOT TO EXCEED EXPENTITURE AMOUNT OF

$ 345759525 FOR SECTION A

ACCOUNT CODE. OPITS33 04102

ATTACHMENTS. RECOMMENDATION MEMO, ATAT PRICING SHEETS, PREVIOUS AW,

Buveaﬂu:&a.ﬁainm RAESPEGTFULLY SUBMITTED,
DETORA BAINES

CONCURRENCE BY:___LISHA MOHAN, CHIEF. (TD

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPFROVING. DATE:_D_qu_ﬁ_L\.IJ

OTHER

¥ S — et

ACTION OF AWARDING AUTHORITY DATE ! Ptz

APPROVED DISAPPROVED,

p— Rares 20005 « Olticer

D ST

u'_ln." Lo o

SIGNATURE OF AUTHENTICATION Fut Pavu At E1OAD
Ghlde: Ao sy il

'IL’\ .\-LLI'I.':'H(J 1’“] Uh
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SUBJECT: VOICE AND DATA TELECOMMUNICATIONS SERVICES - [CSPEC)
BID # E2C-0440-10 OPEN DATE 07/2812010

MEBETITIV A PRAOPOSAL EVALUATION MMITT

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT = THREE YEAR AGREEMENT COMMENCING AT THE EXECUTION
OF THE CONTRACT WITH TWO {2) ONE (1) VEAR RENEWAL OPTIONS,

FOR: WD

BASIS OF AWARD: AWARD YO THE BIDDER RECEIVING THE HIGHEST SCORE IN EACH SECTION BASED ON STATED
CRITERIA

NUMBER OF BIDS INVITED: 91, MNUMBERAECEIVED: @, OTHER. T _

¥ N Tl H
RECOMMEND APPRADVAL TO AWARD SECTION A TO ATAT AS A RESULT OF NEGOTIATIONS FOR VOICE AND DATA
TELECOMMUNICATIONS IN THE NOT TO EXCEED ANOUNT OF § 3,434,000 00

SECTION A — VOICE AND TELECOMMUNICATIONS SERVICES - TERM FOR THE PUBLIC LIBRARY ONLY IS FROM THE
EXECUTION OF CONTRACT TO JUNE 3D, 3012, TD COINCIDE WiTH THE BEGINNING OF THE E-RATE FILING CYCLE
FOR A NOT TO EXCEED EXPENDITURE AMOUNT OF 573,000.00.

SECTION A - VOICE TELECOMMUNICATIONS SERVICES (EXCLUDING THE LIBRARY AS REFERENCED ABOVE)
THE INTTIAL TERM IS THREE [3) YEARS FROM CONTRAGT EXECUTION FOR A NOT TO EXCEED AMOUNT OF
£3,381,000.00 TO BE FUNDED ANNUALLY AS DETARLED BELOW:

INMMAL TERM FROM EXECUTION OF CONTRACT - 201072001 51,127,000 00; SECOND ANNLUAL TERM 2011/2012
$1,127,000.00; THIRD ANNUAL TEAM 2012/2013 $1,127,000 00.

TOTAL NOT TQ EXCEED EXFENDUAE AMOUNT OF § 3,454,000.00 FOR SECTION A

ATTACHMENTS RECOMMENDATION MEMOS, VENDOR E MAIL ATTACHMENTS PREVIOUS AWARDS

auvsagm RESPECTFULLY SUBMITTED
DEIORA DAINES

e e e ettty S g
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APFROVING __ &0 MEMSENS DISAPPROVING

__ oaTE __( \
B OTHER _
ACTION OF AWARDING AUTHORITY DATE (e_/ @L‘_‘_
APPROVED xm . OISAPPADVED __
OTHERY o i o s mssnad] Keri Sisvan
SIGMATURE OF AUTHENTICATION g@ M Efmdgﬂmf:‘_"
Undar Authat ty of

Execulive Ordar No 10-0)
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SUBJECT: VOICE AND DATA TELECOMMUNICATIONS SERVICES - (CSPEC)

810 § ESC-0440410 OPENDATE: 07/28/2010
PETITIV VALUATION MMITT

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT ~ THREE YEAR AGREEMENT COMMENCING AT THE EXECUTION
OF THE CONTRACT WITH TWO (2) ORE (1) YEAR RENEWAL OPTIONS.

FOR: iTO

%AS‘S OF AWARD: AWARD TO THE BIDDER RECEIVING THE HIGHEST SCORE IN BACHSECTION BASED ON STATED
RITERIA

NUMEER OF BIDS INVITED: 1. NUMBER RECEIVED: §, OVHER: 7

SUMMARY OF BIDS ARD RECOMMENDED QEIIQH%’

RECUMMEND APPROVAL TO AMEND AWARD TO EXTEND DATE TO JUNE 30, 2012, FOR THE UBRARY OMLY TO
COINCIDE WiTH THE BEGINNING OF THE E-RATE FILING CYCLE. THERE WILL 6E NO CHANGE IN THE NOT TO
EXCEED EXPENDITURE AMOUNT,

TOTAL NOT TO EXCEED EXPENDITURE AMOUNT OF § 5,785,303,60 FOR SECTION B, REMAINS UNCHANGED.

ATTACHMENTE; RECOMMENDATION MEMODS, PREVIOUS AWARDS

BUYER D‘-"‘d ‘!-3“ fhaf RESPECTFULLY SUBMITTED. eJ
DEMRABANES

MICHAEL CLAPSADOLE,
PROGUREMENT DIVISIO
CONCURRENCE BY:__KEVIN J. HOLZENDORF, DIRECTORAND CIOLTD

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER,

¢ 2 g
and
i e — S Sy
AGTION OF AWARDING AUTHORITY DATE Y,
APPROVED OISAPPROVED: Dapuly Chi Adwinisrative 0T

Tor MW Payton

OTHER: \ thoity ol
jyg Qrder NO
SIGNATURE OF AUTHENTICATION






SUBJECT: VOICH AND DATA TELECOMMUNICATIONS SERVICES - [CIPEC)
BiD ¢ ESC-0440:10 OPEN DATE 0772872010

COMPETITIVE SEALED PROPQIAL EVALUATION COMMITYEE

KIND AND BASES OF CONTRACT: SERVICE CONTRACT = THAER VEAR AGREEMENT CORMENTING AT THEEXECUTION
OF THE CONTRACT WITH TWO {7) ONR (1) YEAR AENEWAL OPTIONS.

FOR: ITD
BA%1S OF AWARD: AWARD 70 THE BIODER RECENING THE HIGHEST SCORE 1M EACH SECTION BASED ON STATED

NUMBER OF 808 INVITEL: 41, NUMBER nacavm:_g_ OTHER: T

- - = - A -
VOiCE TWIICA'ITGB SERVICHES PER THE ATTACHED RECOMMEND,
RECOMMEND APPROVAL TOD ENTER INTO NEGOTIATIONS WITH ATAT THE NUMBER TWO RANKED FIRM IN

SECTION A. THE RESULTS OF THE NEGOTIATIONS WILL BE OQCUMENTED AND SHARED WITH THE CSPEC
COMMITTEE FOR APPROVAL

ATTACHMENTS: RECOMMENDATION MEMOS, PREVIOUI AWARDS

BUYER tmﬁuu AESPECTFULLY SURIAMTTED, &ﬂ\
DEXDAA BAINES MICHAEL, BR
PAOCUREMENT

CONCURRENCE BY:__KEVIN J, NOLZINDORF, DIRECTOR ANDCIQUTD

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APFROPRIATED FLUINOS)
ACTION OF CSPEC COMMTTTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING, pate:_Q\L S an & 14

OTHER
ACTION OF Amngms AUTHORITY oAt -1l 2/
Uareh fgou
APPROVED OISAPPROVED: _ Sty st Aiimramaase Ciliins
OTHER: \ . \\ For Mayor John Payton

o
PO [1] ]

SIGNATURE OF AUTHENTICATION wncutive Dider No 1 02
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SUBJEGCT: VOICE AND DATA TELECOMMUMCATIONS SERVICES « (CSPEC)
BID # ESC-0440-10 OPEN DATE: 07/28/2010

v ALE! POSAL EV ATI M

HIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE YEAR AGREEMENT COMMENCING AT THE EXECUTION
OF THE CONTRACT WITH TWO {2) ONE (1) YEAR RENEWAL GPTIONS.

FOR: §TD

gAS!B OF AWARD: AWARD TO THE BIDDER AECEIVING THE HIGHEST SCORE [N EACH SECTION BASED ON STATED
RITERIA

NUMBER OF BIDS INVITED: 1. WNUMHBER RECEIVED: 8. OTHER: 7

AECOMMEND APPROVAL TO AMEND AWARD TO ADJUgé i%E PERIDD OF SERVICE WITH ATAT FOR THE LIBRARY

ONLY IN SECTION B - DATA TELECOMMUNICATIONS SERVICES FROM THREE (3) YEARS FROM DATE OF AWARD
TD ONE (1) YEAR FROM DATE OF AWARD.

SECTION B ~ DATA TELECOMMUNICATIONS SERVICES - INITIAL ANNUAL TERM 2010/2011 $1,679,535.20; SECOND
ANNUAL TEAM 201172012 $1,878,538.20; THIAD ANNUAL TERM 2012/2013 $1,878,535.20; FOR A NOT TO EXCEED
EXPENDITURE AMOUNT OF $ 5,838,605.80.

ﬁ?ﬂﬂoﬂo— DATA TELECOMMUNICATIONS SERVICES - LIBRARY ONLY - INITIAL ANNUAL TERM 2010/2011
,700.00.

TOTAL NOT TO EXCERD EXPENDITURE AMOUNT OF S 5,785,305.60 FOR SECTION B.

ATTACHMENTS: RECOMMENDATION MEMOS, VENDOR LETTER, PREVIOUS AWARD|

04( auvm.gy.d.ﬂ..ﬁaﬁ& AESPECTFULLY SUBMITTED,
DEIORA BAIRES

CONCURRENCE BY: __KEVMY J HOLZENDORF, OIRECTOR ANDGIOLIWD

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _______ mrs:_CB_\Qah |
OTHER

g N é

Ac'nonomwmy AUTHORITY DATE =247/
DISAPPAOVED:

APPROVED,

Ugrak |,
< s

QOTHER: ~
‘ For: M Mnistrative Oy
SIGNATURE OF AUTHENTICATION i ':ﬂfJuth tcar
ority of:

EXIWE\’! Order No. 1002






SUBJECT: VOICE ANO DATA TELECOMMUNICATIONS SERVICEY - (CSPEC)
81D # ESC-0440-10 OPEN DATE: 07282010

TITIV PROPOSAL EVA TION COMM

WING AND BASIS OF CONTRACT. SERVICE CONTRACT - THREE YEAR AGREEMENT COMMENCING AT THE EXECUTION
OF THE CONTRACT WITH TWO (2) ONE {1) YEAR RENEWAL OFTIONS,

FORA: ITD
BASIS OF AWARD: AWAAD TO THE BIDDER AECEIVING YHE HIGHEST SCORE IN EACH SECTION BASED ON STATED

NUAVBER OF BIiDS INVITED: 89 NUMBER RECEIVED: 8  OTHER: 7

. r
AL TO AMEND AWARD TO ADUU PERIOD OF SEAVICE WITH US LEC OF FLOAIDA DBA
PAETEC FOR THE LIBRARY ONLY iN SECTION A - VOICE TELECOMMUNICATIONS SERVICES FROM THREE (J)
YEARS FROM DATE OF AWARD TO DNE (1] YEAR FROM DATE OF AWARD,

SECTION A= VOICE TELECOMMUNICATIONG SERVICES - INITIAL ARNUAL TERM 201072011 $753,783.20; SECOND
ANNUAL TERM 201 1/2012 $7%1,783.20; THIRD ANNUAL TERM 2012/2013 $793,782.30; FOR A NOT TO EXCEED
EXPENDITURE AMOQUNT OF $2,381.340.50.

SECTION A~ VOICE TELECOMMUNICATIONS SERVICES - LIBRARY ONLY - INITRAL ANNUAL TERM 2010/2011
587, 77002

TOTAL NOT TO EXCEED EXPENDITURE AMOUNT OF $ 2,440,128.62 FOR SECTIDN A.

ATTACHMENTS: RECOMMENOATION MEMDS, VENQUR LETTER, PREVIOUS AWARD

suver O gadva. Bangs AESPECTFULLY SUSMITTED, 1)tk
DEORA BAINES £e SADOLE, CHoER

CONCURRENCE BY:__KEVIN 4 HQIZENDORE, OIRECTOR AND CIONTD
{ALL AWARD ACTIORS SUBUECT TO LAWFULLY APPRCPRIATED FUNDS)

AGTION OF CSFEC COMMITTEE ON RECOMMENDATIONS AGOVE
PROVING _8. D MEMBERS DISAPPROVING, uu&_g?.&bﬁ_\u
14 77

GTHER,
ACTION OF AWARDING AUTHORITY OATE  D-dh= )
APPROVED
OTHER:

SIGNATURE OF AUTHENTICATION






SUBJECT: # AND DATA THLECOMMUNICATIONS SERVICES - (CSPEC)
gD » ESC+, 10 OPEN OATE: 1172872010

(] A A

HIND AND BASIS OF CONTRACT SERVICE CONTHACT - THAER YEAR ACREEMENT COMMENCING AT THE EXECUTION
OF THR CORTRACT WiTH TWO {7) OHB (1) YEAR RENEWAL OPTIONB.
FOR: {TD

8ASIS OF AWARD: AWARD TO THE BIODER AECEIVING THE RIGHEST SCORS IN EACH SECTION BASED ON STATED
CRITERIA

NUMBER OF BIDS INVITED: 3], MNUMBERRECEIVED: 8, OTHER: T

“GMMEND APPROVA A GNE RANKED FIRM IN EACH OF THE SECTIONS AS LISTED
e A FES LAY OF EGOTATIONS FOR VOICE AND GATA TELECGRANCATIONS SO A VERISS OF TReE
{3) YEARS FROM EXECUTION OF THE CONTRACT (N THE NOT TO EXCEED AMOUNT OF $ 9,574,073.52.

SECTION A - YOICE TELECOMMUNICATIONS SERVICES - VENDOR: US LEC OF FLORIDA D8A PAETEG
INITIAL ANNUAL TERM 20((V201 1 $881,583.24; SECOND ANNUAL TERM 201 1/2012 $881,582.24; THIRD ANNUAL TERM
201272013 sm.nul. FORANOT g EXCEED EXPENOITURE M.I‘IT‘PF £2,384,884.72

TERM 201272013 52,024,238.20; FOR ANOT TO EXCEED EXPENDITURE AMOUNT OF 38,076,705.00

SECTION C - SONET FIBER OFTIC AING TOPOLOGY SEHWCES -~ VENDOR:

INITIAL ANNUAL TEAM 2010/2011 S4K0,580.40; SECOND ANNUAL TERM 201 $401.560.40; THIRD ANNUAL TERM
2012/2011 $4(0,580.4%; FOR A NOT 70 EXCEED EXPENOITURE AMOUNT OF $1,210,889.20

arrms. AECOMMENDATION MEMOS, SCOPE OF AWARD, AWARD LANGUAQE, STATEMENT OF WORX, PREVIOUS

BUYER dmapamnss AESPECTFULLY SUBMITTED,
, DEXGRA BAIN ARCHAEL CLAPRAPOLE, CHIEF
PROCUREMENT [HBICH

CONCUARENCE BY:.._KEYIM.J HOLZENDORF, DIRRCTORANDCIG D
ST (ALL AWARD ACTIONS BUGJEGT 10 LAWFULLY APPROPRIATED FURDS)

AGTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABGVE
MEMBERS AFPRO ING_.\i_ MEMBERS DISAPPROVING mra_Q.\j.;’_QlM
¥7.0/ % A

OTHER

i
Michf L, M A
Npusllal Ovn a2l

ACTION OF AWARDING AUTHORITY OATE l‘ At

APPROVED A DISAPPROVED" "":i Strware
OTHER: RTTI Ol ge

SIGNATURE OF AUTHENTICATION M}» Untrmnn ,,'
R et Ny, ue






Vol snd Data Telecommunicationa Sarvicas
BID® E9 18 OPEN DATE: 72872010

COMPETITIVE SEALED PROPOJAL EVALUATION COMMITTER

KIND 1S OF CONTYRACT:
THAEE YEAR AGREEMENT COMMENCING AT TH EXECUTION OF THE CONTRACT WITH THREE {3} AOITIONAL
TWO (3) YEAR ABHEWAL OPTION®

AGENCY: 117}

NUMEER OFBIDBINVITED 9§ NUMBERRECEVED g OTHER 7

MAPPHOVALTDHEW ua.'rm NG.. GIII:AST BUSINESS COMMUNICATIONS, (LG, PRESIDIO
SECTIONS ASB, AND Ui LEC OF FLORIDA DBA PAETEC SECTIONS 8AC

NETWORK SOLUTIONS, TW
FOA NOT MEXETING B0 SPECIFICATION AB STATED N THE BID DOCUMENTS

RARCOMMEND APPROVAL TO ENTERINTO NEGOTIATIONS WITH THE NUMBER ONE RAMKED FIRM IN EACHOF
THE SECTIONS AS LISTED SELOW. THE REIULTS OF THE NEGOTIATIONS WILL 6E DOCUMENTED ANT SHARED
WITH THE CSPED COMMITTEE FOR APPROVAL.

SECTION A - VOICE TELECOMMUNICATIONS SERVICES - VENDOR: US LEC OF ALOMOA DBA PAETEC
SECTIONB - oaumscommmmeu VENDOR: ATAT

SECTION C - SONET AIBER OPTIC AING TOPOLOGY SERVICES - VENDOR: ATAT
ATTACHMENTS: AECOMMENDATION MEMO, GENERAL REQUIREMENTS, A THAER, BID EVALUATION
MATRDL, TAE.ILA SHEET, 810 EVALUATION FORMS, Bi0 REIECT
BUYER: L] AESPECTFULLY SUBMITTED:
Daldra Belnes CLAPS CHEEF

PROCUREMENT OoN

CONCURRENCE BY:

{ALL AWARD ACTIGNS BUBJECT TO LAWFULLY APFROPRIATED FUNDS)
ACTION GF CSPEC COMMTTEE ON RECOMMENDATIONS

MEMBERS DISAPPROVING DATE: [=)
OTHER
O a0 JQ
ACTION OF AWARDING AUTHORITY DATE __|O ﬁrlf o
APPROVED QISAPPROVED Kol Stawart
Chig Agmunistratve Oifices
OTHER Zn¢ *4ayny John Pavion.

snuruncor mremennon (ot ek v mm

FORM GB-112, Awviead 1273007
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SUBJECT: VOICE AND DATA TELECOMMUNICATION SERVICES

BID # £5C-0440-10 OPEN DATE: 7/2872010
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT
WITH THREE (3) TWO (2) YEAR RENEWAL GFTIONS

FOR: [T
BASIS OF AWARD: E

NUMBER OF BIDS INVITED: 91 NUMBER RECEIVED: 8 OTHER: 7

Y t N N ONS:
Recommand jo avan funding for the sucond yerr of tha firsl two (2) ysar renawal eplion with ATAT lor the patiod snding
w;%.agl Tota) estmated snnus! axpentdiiure for FY 18 In tha amounl of $1, .00, far a not lo excead axpendiurs
“nm“ 'uw'

Funding Saurge: OPITSI1CE-04102 - $1,700,000,00, SHPSD11SSIT-04102 - $160,000.00, SHPS0 1 1SEIT- 04682 - $40,000.00
* 7o ba axeculed by lormal coniracl amendment #8 through the Offica of Ganeral Counsal {Conlrect #8586)

MmMﬂm Letter and Agreement and Pravious Award ,
Q ANALYST, AESPECTFULLY SUBMITTED
ANNETTE ¥
N/

BURNEY

CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S APPROVING D . MEMBERS DISAPPROVING pATE_1O-8- |5
M@ OTHER
-‘l L Ry,

AGTION OF Awmmtymonm' DATE lﬂzﬁ)&@

Sarh E Mofsa ; 'ﬁ
Y\PAFPRDV DISAPPROVED: CM'L ¥ h
af: Mayor Lenn C
Uﬂdermmodlyg:: e
OTHER: Execulive OrderNo 2ni5.02

SIGNATURE OF AUTHENTICATION \J';S["{M_/_%Lm_/





QWS3270X 6/11/2018 8:07 AM

FAMLE3S50 V5.1
LINK TO:

FISCAL MO/YEAR : 09 2018

i NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

06/11/2018
8:04 AM

CURRENCY CODE

INDEX CODE : RFITS531CSCS INFORMATION TECHNOLOGIES

SUBOBJECT : 04102
PROJECT :
PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

TELEPHONE AND TELEGRAPH

B e i e e gy G S PR

JUNE 2018 ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

.00 .00
.00 .00
.00 .00
.00 2,924,106.95
943.02 1,335,822.41
-943.02 1,209,157.89
.00 .00
.00 379,126.65
F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

2,824,106.
1,335,822 ;
1; 209,157,

95
41
89

.00

379,126,
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TWELFTH AMENDMENT XSLQ(?
TO
CITY CONTRACT #8569 P\‘N\O\ \a
BETWEEN
THE CITY OF JACKSONVILLE
AND

BELLSOUTH TELECOMMUNICATIONS, INC.
(NOW AT&T CORP., as successor in interest)

THIS TWELFTH AMENDMENT o City Contract #8569 is made and effective as of
91{ (QZ"‘Q}EL{ ] . 2018 (the “Effective Date™), by and between the CITY OF
JACKSONVILLE, a municipal corporation existing under the Constitution and the laws of the
State of Florida ("Customer™ or the “Subscriber™), and AT&T CORP., a New York corporation
authorized to do business in the State of Florida with principal offices at One AT&T Way,
Bedminster, New Jersey 07921-0752, on behalf of its affiliates, including without limitation
BellSouth Telecommunications, LLC, d/b/a AT&T Florida (“Company™), for Voice
Telecommunications Services, Data Telecommunications Services, and SONET Fiber Optic

Ring Topology Services for general City (non-Library) functions (the “Services”).
WITNESSETH:

WHEREAS, pursuant 1o that certain Amendment to City Contract 8569 effective
September 30, 2011, as amended by that certain Seventh Amendment to Contract Service
Arrangement Agreement dated January 29, 2015, that cenain Eighth Amendment to Conlract
Service Arrangemenl Agreement dated February 29, 2016, that certain Ninth Amendment dated
October 1, 2016, that certain Tenth Amendment dated June 15, 2017, and that certain Eleventh
Amendment dated January 31, 2018 (the “City Contract™), Customer has engaged Company 1o

pravide the Services to Customer, and Company has accepted such engagement; and

WHEREAS, Customer’s Competitive Sealed Proposal Evaluation Committee and Mayor
have now approved the third and final two-year renewal option to extend the contract for the
period ending September 30, 2020 and approved an increase to the maximum indebtedness of

Customer under the City Contract,





NOW THEREFORE, IN CONSIDERATION of the City Contract and of the mutual
covenants and agreements contained hercin, the parties agree to amend the City Contract as

follows:

1. The above-stated recitals are accurate, true, and correct and are incorporaled
herein and made a part hereof by this reference.

2 Section 3.) of the City Conlract is amended by exercising the third and final two-
year renewal option so as to extend the period of service from October 1, 2018 through
September 30, 2020, and as amended shall read as follows:

3.1  The term of this City Contract shall commence as of the Effective Date
and sha!l continue and remain in full force and effect as to all its terms, conditions
and provisions as set forth herein through September 30, 2020, unless sooner
terminated in accordance with the provisions of the City Contract.

2 The maximum indebtedness of Customer under the City Contract shall not exceed
$18,972,882.05, with a total annual expenditure for the period October 1, 2018 through
September 30, 2020 not to exceed $4,454,000.00 subject to the availability of duly appropriated
funds.

4, The terms and conditions of the Addendum Agreement (Case Number FL 17-
2019-03) between Customer and City and attached to the Amendment as Exhibit A arc hereby

incorporated in this Amendment by reflerence.

SAVE AND EXCEPT as expressly amended in this Tweifh Amendment, the
provisions, terms, and conditions of the City Contract, as previously amended, shall remain

unchanged and shall continue in full force and effect.

|Remainder of page leR blank intentionally . Signature page follows immediately )





IN WITNESS WHEREOF, the parties hereto have exccuted this Twelfth Amendment
as of the Effective Date.

ATTEST:

12

mes R. McCain, Jr.
Corporation Secretary

Chiel Administrative Officer
For: Mayor Leany Curry
Under Authority of
Executive Order No_ 2015-05

By: _ % %W/ By: pj,lﬂ'.a. ah' M
Name: _, Alice W. Newman Name: MW B S zabo
Tile: S, Suletiirs M'ﬁ;ﬁw
g

In accordance with the Ordinance Code of the City of Jacksonville, | do hereby certify that there

is an unexpended, unencumbered, and unimpounded balance in the appropriation sufficient 1o cover the

foregoing agreement and that provision has been made for the payment of monies provide

paid.
By: Q T
Director of Finance
City Contract No. 8569
Form Approved:

By: A ())QM{

Ofie of General Counsel

GC-#1220212-42A-Twelith Amendment 10 ATET Voice and Data B569 dncy
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% atat

Addendum Agreement

Case Number FL17-2019-03

CUSTOMER (“Customer™

ATET (“AT&T™)

THE CITY OF JACKSONYILLE
Street Address: 214 N HOGAN ST
City: JACKSONVILLE

State: FL Zip Code: 32202-

Billing Address

Street Address: 214 N HOGAN ST
City: JACKSONVILLE

State; FL Zip Code: 32202-

For purposes of this Addendum, AT&T means the Service
Provider specifically identified herein,

CUSTOMER Contact {for Contract Notices)

ATA&T Sales Cootact Information and
for Contract Notices

Name; Tom Ossi

Title: Technology Contract and Records Manager

Telephone; 904-255-8080 Fax: - -
Email: TOssi@ coj.net

Street Address: 214 N HOGAN ST

City: JACKSONVILLE

State: FL Zip Code; 32202-

Name: CHRIS WADLEY

Title; ACCOUNT EXECUTIVL

Telephone; 904-407-2751 Fax: « -
Email: cw3669@att.com

Auention; Assisiant Vice President

Street Address: 2180 Lake Blvd., 7" Floor

City: Allanta  Sinte: GA Zip Code: 30319

With a copy 10:

AT&T Corp.

Onc AT&T Way, Bedminsicr, NJ 07921-0752

ATTN:; Master Agreement Support Teom

Cmail: masi@att.com

FL17-2019-03

THE UNDERSIGNED PARTIES, AT&T Florida, (“Company") and THE CITY OF JACKSONVILLE
(“Customer™ or “Subscriber™), hereby agree, as acknowledged by their appropriate signatures as set out below, 1o
amend and change Contract Service Arrangement (C5A) Agreement FLO3-4214-02. This Addendum Agreement
is based upon the follawing terms and conditions as well as any Attachmeni(s) afTixed and the appropriate
lawfully filed and approved tariffs which are by this reference incorporated herein,

Page 1of 8

ATAT and Cusiomer Confidential Information





é atat

Addendum Agreement
Case Number FL17-2019-03

This Agreement signed by AT&T first, is effective upon Customer signature provided that such fully signed Agreement is
returned to AT&T nol more than forty-five (45) days after AT&T s signature date. Any change made to this document
renders the Agreement null and void, except for changes expressly authorized by the terms of this Agreement.

Offer Expiration: This offer shall expire on: 10/31/2018.

Accepted by:
Subscriber:
THEC
: Sam E. Mousa
. : e —Chief Administrative Officer
Authorlzed Signature Foe, e Lo Gury
Sam E. Mousa Under Authority of*

Printed Name: Executive Order No. 201505

Title: Mﬂm&aﬁdﬁ_ﬁﬁub

e 0 ?//;2:‘{ vl ATTEST

e OV

AT&T Florida rporation Secratary

by: Kby &:M_ - ﬁ"““""“"“‘“e

Authorized Signature
Printed Name:_\,_b_fgf?@‘l- Fan S?gm
Title: S, Seluwhiws M‘ruﬁ’

Date: §Za7(‘50!?/ ~ KGB98B

Accepted by:

Subscriber:
THE CITY OF JACKSONVILLE

By:

FORM APPROVED

By: A .O/O/

0 of General Counsel

Page 20f8
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Addendum Agreement
Case Number FL17-2019-03
Oplion 1of 1

Service description:

This Addendum psovides for an extension of the Contract Term for BellSouth® Primary Rate ISDN - Voice/Data
{Standard) service, Business Lines as part of Basic Local Service, Cenirex service, and Metro Ethernet service. It
also provides for the addition of a rate element for 50 M Burst service,

This Addendum provides for a twenty-lour {24) month service period from the Company date of acceplance of this
Addendum and will end on September 301h, 2020,

All terms and conditions of Contract Service Amangement Agreement FL03-4214-02 apply Lo this Addendum unless
modificd herein.

Page 3of 8
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Addendum Agreemaent
Case Number FL17-2019-03

Option 1 of 1

RATES AND CHARGES
Rats Element on-Racurri Monthly Rate usoc

1 There are no changes to all other $00 $00
existing rate elements:

2 Malro Ethemet Additional Mileage SO0 $111.00 MTEMA
>10-25Miles

3 Malro Ethemet Addl Milaage 10- 5§00 $105 00 MTEMO
25Miles per 2-9G Conn

4 Metro Ethemet Qplional Oplic Term at 5.00 o0 MTEC1
Custorner Premises

5 Metro Ethemel Premium Amrgmnt 4M S00 $328 50 MTEPt
Premium Conn, Fixed Mode

B Melro Ethemet Premium Arrgmnt 8M 500 $379 50 MTEP2
Premium Conn, Fixed Mode

[ Metro Etheme! service, 10 Mbps S$00 $400.00 MTEP3
Pramium Conneclion, per connection,
Fixed Mode

8 Melro Elhernel service, 20 Mbps $00 $468 00 MTEP4
Premium Connection, per connection
Fixed Mode

Page 4 of 8
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Addendum Agreemant
Case Number FL17-2019-03

Optron 101
RATES AND CHARGES

g Melro Ethemet service, 50 Mbps 500 $501.0G MTEPS
Premium Conneclion, per connechon
Fixed Maode

10 Melro Ethemet service. 100 Mbps 500 $546 00 MTEPG
Premium Connection, per connection.
Fixed Mode

1 Metro Ethemet Premium Arr 2M 500 $316 50 MTEPO
Pramium Conn-Fixed Mode

12 tMetro Ethemet Premium Shared $00 500 MTEPZ
Ethemet

13 Metro Ethemet service, 10 Mbps s00 42120 MTEE3
Premium Conneclion, per connection,
Burst Mode

4 Metro Ethemnet service, 20 Mbps $00 $486 72 MTEE4
Premium Connection. per connection,
Burst Mode

15 Metro Etheme! sarvice, 50 Mbps $00 5601 20 MTEES
Premium Conneclion. per connection
Burst Mode

16 Contract Preparalion Charge 5§00 500 WGEGVF

Page 50i8
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Addendum Agreement

Case Number FL17-2019-03

Option 1 of 1
RATES AND CHARGES

Page Eof B
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Addendum Agreement
Case Number FL17-2019-03
Option 1 of 1

RATES AND CHARGES
NOTES:

The *NOTES" Section of the *RATES AND CHARGES' poges of the existing Contract Service Arrangement is modilied
with the following:

EARLY TERMINATION - PRI

If Customer migrates an ATET ILEC PRI Service or Service Component, including DS used as transport for AT&T (LEC
PRI Service (the “Terminated ELEC Service™) to a qualifying AT&T Busincss Veice over |P {(BVoll®) Service, then AT&T
will waive the Early Termination Charge directly resulting from terminating the Terminaled ILEC Service ift

(1) the Terminated ILEC Service has been installed at the Customer site for no fewer than 12 months;

{2) the term for the replacement agreement is equal to or greater than the remaining term for the Terminated [LEC Service;
(3) the replocement AT&T BVolP Scrvice is instaled or available at the same Customer sites as the Terminated ILEC
Service; and

(4) activation of the replacement AT&T BVolP service at the Customer site occurs within 90 days of termination of the
Terminated ILEC Service ai that Customer site.

The foregoing shall not apply 1o Services provided by the AT&T ILEC affiliate in Conncclicut.

EARLY TERMINATION - CENTREX

If Customer migrates an AT&T ILEC Centrex Service of Service Compoenent, {the “Terminated ILEC Service"} toa
qualilying AT&T Business Voice aver IP (BVoiP) Service, then AT&T will waive the Enrly Termination Charye directly
resulting {rem terminating the Terminated ILEC Service if:

(1) the Terminated ILEC Service has been installed at the Customer site for no fewer than 12 months;

{2) the term for the replacement agreement is equat to or greater than the remaining term for the Terminated [LEC Service;
(3} the replacement AT&T BVoelP Service is instatled or available at the same Customer sites as the Terminated ILEC
Service; and

(4) activalion of the replocement AT&T BVolP service at the Customer site occurs within 90 days of termination of the
Terminated ILEC Service at that Customer site.

The foregoing shall not apply to Services provided by the AT&T ILEC affiliate in Connecticut.

EVOLUTION OF SERVICE - METRO ETHERNET

AT&T may replace the Metro Ethernel Seevice with AT&T Switched Ethernet Service (“Suceessor Service™).  The Parties
will cooperate in migrating to the Successor Service 10 help avoid any unintended intcrruptions. (fAT&T replaces the
Service with o Successor Service and the replacement hus a materially adverse impact on Customer, and AT&T does not
alfeet revisions that remedy such materially adverse impact within 30 days aller receipt of notice from Customer, then
Customer may, as Customer's sole remedy, elect to lerminale the offected Service Components on 30 days® notice to AT&T,
given not later than 90 days afier the Service is replaced. “Malerially adverse impacts™ do not include changes to non-
stabilized pricing, changes required by governmental authority, or assessment of or changes 1o ndditional charges such as
surcharges or laxcs.

NOTICE OF WITHDRAWAL - ALL PRODUCTS

Service and Service Component Withdrawals during Contract Service Agreement Term

Prior Notice Required from AT&T 1o Withdraw and 12 months
Terminate Service

Page 7ol 8
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Addendum Agreement

Case Number F1.17-2019-03
Option 1 af 4

Prior Nolice Required from AT&T 10 Withdraw and | 120 days
Teemninate a Service Component

Applicable Services/Service Components Any ISDN PRI
Metra Ethernet servige
Business Lines

Centrex Service

There are no other additions, deletions or changes (o the above referenced Contract Service Agreement included in this

Addendum. Al other terms and conditions as previously agreed and acknowledged remain unchanged and in full force and
in effect,

All trademarks and service marks contained herein are owned by AT&T Intellectual Property and/or AT&T
affiliated companies.

END OF ARRANGEMENT AGREEMENT OPTION 1

Page 8of8
ATAT and Cuslomer Confidential Information





SUBJECT: Volce and Data Telecommunication Services

BID #: ESC-0440-10 OPEN DATE: 07/28/2010
COMPETITIVE SEAL QPO EVALUATION COMMIOOTTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT
WITH THREE (3), TWO {2} YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (31) NUMBER RECEIVED: (6) OTHER:(?)

SUMMARY QF BIDS AND RECOMMENDED ACTIONS:

RAecommend approval o ulitize the third and final two {2) vear renawal option with AT&T Corporation, dba AT&T Florida o
conlinue providing voice and data circuils o various City buildings for the Informalion Technologles Division. The period of
sarvice will be from Oclober 1, 2018 through September 30, 2020. The requesled expenditure for this renewal in the amount of
$1,054,000.00 {$554,000.00 for FY18, $500,000.00 for FY20Q) for the Jacksonville Sherill's Office and $3,400,000.00
($1,700,000.00 lor FY19 and $1,700,000.00 for FY20) lor the Informatlen Technologles Division, for a tolal renewal amount not-
to-exceed 54,454,000.00, wilh a revised coniract expendilure nol-lo-exceed $18,972,882.05,

This award is subject to appropriation by the City in the liscal year beginning Oclober 1, 2018. No funds have been approprialed
to date. The Clty has no obligation {or payment and work heraunder is not authorized unless funds are appropriated far work
herein. A writtan notilicalion will be provided in the event thal funds are appropriated.

Funding to ba encumbered as lollows:

AFIT531CSCS-04102 - $1,700,000.00 FY19

AFIT531CSCS-04102 - $1,700,000.00 FY20

SHPP011ISM-D4102 - $554,000,00 FY19

SHPS171S581-04102 - $500,000.00 FY20

To be executed by tormal contract amendment through the Office of Genaral Counsel {Conlract #B569)

ATTACHMENTS: Recommendation Memo; Vendor Agreement; Previous Awards

) =

ANALYST: RESPECTFULLY SUBMITTED

=
1géﬂ(“wmssv FLEMING GREG
Co UHRENCE BY: - O LBIDIOE i 0 pti » B 0

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .5\ MEMBERS DISAPPROVING _(79.  DATE: __6 / (4 /1 X

SE, CHIEF
NT DIVISION

. &~ OTHER: -
1
ACTION OF AWARDING AUTHORITY DATE [Q e
m ﬂ/ Chief Admmisieative Officer
APPROVED = j DISAPPROVED ___ For: Mayor Lenny Curry

—1inder Authority of

OTHER Executive Order No, 20 %08

SIGNATURE OF AUTHENTICATION CA% M ﬁ?[f ql‘&f}_bﬂ.\/










SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 3 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Freedom Park project was awarded to ACON Construction Company, Inc., (contract #8150-15), on 08/03/20 in the
amount of $92,180.65.

Recommend approval to Change Order #1 to ACON Construction Company, Inc., in the amount of $429,674.35 which
includes $6,889.35 in contingency. The scope of award is to provide final design and construction for Freedom Park. This
incorporates the attached Scope and Fee Summary, Exhibit "VV-2", and allowing for the completion of work within 160 days
from when the permit is obtained. Total annual expenditure amount is currently at $24,000,000.00; total amount spent to
date is $23,208,315.05.

Funding for this award is to be encumbered account{s): 009126-565050-1-33101-334391-PRC 14920 to be executed by
contract Amendment 47B through Office of General Counsel.

Attachments: Recommendation Memao, Exhibit VV-2", Previous Award(s) _
BUYE;’ uaﬂtaw (Md'/ RESPECTFULLY SUBMITTED }% 7;/\—’-\_

MARILYN LAIDLER GR PEASE, CHIEF

PRQCUREMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Constructipn Mdnagement/ Da
Director, Parks, Recreation and Community Services

I T. Joseph

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER

e e e e e e

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






ONE CITY. ONE JACKSONVILLE.

TO:

THRU:

FROM:

SUBJECT:

City of Jacksoavills, Florida
Lenny Curry, Mayor

Depariment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floar

Jacksonviile, FL 32202

(904) 255-8762

www.coj.net

August 18, 2020
Gregory W. Pease

Chief of Procurament ﬂ
John P. Pappas, P.E . .
Direclor

Robin G. Smith, P.E.

Chief, Enpineering and Management
Daryl T. Jo S
Direclor, Parks, Recreation and Commu rvices

CDB-0008-18 — Design-Build Sarvices - Active and Passive Parks Projects -
Freedom Park AMENDMENT 478

In accardance with Design/Bulld CDB-0008-18, Conlract 8150-15, the Freedom Park project was
awarded by Amendment 47A, in the amount of $32,180.65 to provide 60% design. Amendment 478
will provide final design and construction for Freedom Park. Negotlations have resulted in the GMP
amount of $428,674.35, which includes $6,889.35 in contingency, as indicated on the altachad Scope
& Fee Summary, Exhibit VV-2 and allowing for the completion of the work within 160 days from when
the permit is obtained. Acon Construction Co., Inc. is committed to meeling the 10% JSEB
participation goals established for this contract.

Accordingly, this Is to recommend that Amendmen! 47A to Contract 8150-15, pending exacution,
between the City and Acon Construction Co., Inc. for Freedom Park be amendead to incorporate the
attached Scope and Fee Summary, Exhibit VV-2 to increase the GMP by $429,674.35 lo a new GMP
amount of $521,855.00, known as Amendmaent 47B.

To be encumbered as follows:

ACCOUNT TOTAL

009126

PRSC Parks & Rec Capital Projecls - Parks and Recreation

565050

1

RGS/w

Attachment:

33101-334381-PRC14020
' $425,674.35 $420,674.35

Exhibit vv-2
JSEB Participation

cc:  Lori West, Public Works Contract Specialist, Enginearing and Construction Management
Robert Scott, P.E., Project Manager, Engineering and Construction Management





EXHIBIT VV-2

ACON Construction Co., Inc. AVAVAYAVAVAVAYAY

3653 Regent Bovlevard. Suite 401 - Jacksanville, Florida 32224 » Telephons {004} 5653060 Fax (904) 565.9080

Aug 14, 2020

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  Freedom Park Construction
DB Contract #8150-15

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide final design and construction for the Freedom Park
Project. The park is located two miles east of the I-295/Merrill Road interchange, at the
intersection of McCormick Road and Fort Caroline Road. ACON has completed concept
design in concert with COJ Parks and Is now submitting a proposal to complete
construction within a very stringent scheduling deadline. Pace of project has made it
necessary to submit construction allowances to be used as markers for the finished
project. Those allowances are listed in the attached proposal backup and will be used
and documented per the base contract. These allowances have been developed by
ACON to ensure they are viable. A contingency of $6,889.35 is included to help ensure
project goals can be obtained.

Our Guaranteed Maximum Price {GMP) for the project scope as stated is $429,674.35,
The Guaranteed Completion Date (GCD) will 160 days from date permit is obtained.

Breakdowns follow this letter. Please contact me if you have any questions or need further
infarmation.

Sincerely,
T ——

el .

-

Frank Anderson
Construction Manager
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Project Management Hrs 30 $110.00 53,300.00
Supervision Hrs 24 $75.00 51,800.00
Administration Hrs 30 $75.00 $2,250.00
Parking Lot Construction Allowance AL 1 $40,000.00 $40,000.00
Site Clearing, Underground, Site
Construction Allowance _AL 1 $152,000.00 $152,000.00
i Landscape Allowance AL 1 $110,000.00 $110,000.00
Electrical Allowance AL 1 $75,000.QO 575,000.0q
Subtotal $384,350.00
DB Fee 10% s 1 $38,435.00 538,435.00
Contingency (Unknown Coordination) LS 1 $6,889.35 $6,889.35
; i TOTAL $429,674.35






EXHIBIT VV-2

HANION PROFESSIONAL BERVICES, INC.
DATE: oarinze
CLIENT: Ciry of Jachsonvite
PROJECT: Froodom Park Flasl
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EXHIBIT V-2

PART ONE - EMEAL
1. PROJECT 2. [o] NUMBER
Fragdom Park Flnal
. CONSULTANT 4. DATE OF PROPOSAL
HANSON PROFESSIONAL SERVICES, INC. SN 222020
P - LABOR RELATED COSTS i
HOURLY ESTIMATED ESTIMATED TOTAL
RATE HOURS COsT
$100 06 2 -] 20012
$74.64 29 $ 218456
$42.27 48 $ 207123
$25 D0 ] § 95000
27 07 53 5 14MTM
32082 3 5 8189
E] 6,882 51
H
68, OVERHEAD (COMBINE FRINGE BENEFIT AND ADMINISTRATIVE} H ‘l1.19ﬂ.i?l
OVERHEAD RATE - 162.59% X TOTAL DIRECT LABOR
W
7. SUBTOTAL - LABOR + OVERHEAD (IiTEMS 5 & B) $ 13.075‘,8
B ————————————
. PROFIT - LABOR RELATED COSTS {ITEM 7} X 10%
3 {,807.28
PART THREE™ OTHER COSTS
LLANEOUS DIRECT COSTS
ORIGINAL. REPRODUCIBLE - VELLUM PLOTS
BLUELINES - 24™x26"
PAPER COPIES 64235
SHIPPING $46.00
rHIScELLANEOUS DIRECT COSTS SUBTATAL 110.35
10. SUBCONTRACTS - LUMP SUM
LLandsupa - Hgir £12,500.00
As-Builts - Clary $3,514.00
SUB-CONTRACT SUBTOTAL
13 fAL Luﬁ Emaﬁouﬁi EEMS 5,8,0,9 &10) $16,014 00
11. RE!MBURg.ABLE COSTS ll.lﬁlﬂNG AMOUNT)
Other Expenses $1,995.59
§SUBTOTAI REIMBURSABLE 3,99559
- PART FOUR - SUMMARY
TOTAL AMOUNT OF Ci T {LUMP SUM PLUS REIMBURSABLE)
ITEMS &,6,6,9,10,&11 40,000.00

TV SJcbstSLOTR3 T Proposah100% PlaasyFrescem Per Final Design als]Manhoun





EXHIBIT V-2
s58 HALFF

August 5, 2020

Chantal Bowen, PE Sent via: chowen@hanson-inc.com
Senior Project Manager

Hanson Professional Services, Inc.
8075 Gate Parkway West, Suite 204
Jacksonville, FL. 32216

RE: AGREEMENT FOR PROFESSIONAL SERVICES

100% Design Plans - Landscape Architectural and Hardscape Design Services
Freedom / Monument Park Improvements

Dear Ms. Bowen:

Halff Associates, Inc. is pleased to submit our proposal to provide conceptual park planning, detail landscape
architectural and hardscape design services for the referenced site, more specifically described as follows:

Site L ocation
City: Jacksonville County: Duval State: FL
Latitude: 30.3571 Longitude:  -81.5181

Absent a fully executed form of contract to the confrary, once signed by you or your authorized representative,
this form of Agreement for Professional Services (“the Agreement”) shall, for all purposes, constitute a binding
contract upon Hanson Professional Services, Inc. (CLIENT) and Halff Associates, Inc. (Halff) In addition, once

signed by you or your authorized representative, this Agreement shall serve as the Notice to Proceed with
the work identified herein.

The abbreviated project description, scope of services, CLIENT'S responsibilities, schedule, compensation
and contract conditions are as follows:

2 ABBREVIATED PROJECT DESCRIPTION

The following scope of sevices will be to update the 80% design plans to update them to 100% landscape
architectural and hardscape design, construction and permit for the Freedom / Monument Park. The project
area is generally defined as the open park area between Fort Caroline Road to the north, Fort Caroline to the

East and McComick Road, (FDOT roadway) to the south. The project area is approximately 1.75 acres in
size.

It is our understanding that the project is to include both a Gullah Gechee Memorial and Veteran's Memorial.

The Memorial boards, monuments and artwork will be designed and installed by others and not included in
this scope.

In addition it is understoed that, there will be no additional pedestrian improvements within the existing right-
of-ways. The only pedestrian improvements will be to connect to the existing sidewalk within the right-of-
way'’s, which includes McCormick Road which is a roadway controlled by FDOT.

The overall project TEAM consists of:

1. ACON Construction Co., Inc. will act as the Prime Consultant to the City of Jacksonville and
provide construction cost estimating

HAUT ALDOATLE, INC.

1907 BAYMEADOW] RO AD LART, TURE 100 T §3041 730 9360 it neaL T e
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100% - Freedom / Monument Park improvements
August 5, 2020

Page 2

Hanson Professional Services, Inc.- Civil Engineering Design and Permitting

TLC Engineering- electrical, audio, lighting and low voitage design

Halff will provide the landscape architectural and hardscape design services

Signage and Wayfinding will be designed by others

SCOPE OF SERVICES

Coordination Meetings —~ Contractor / Engineering / Stakeholder / COJ Parks Meetings:

1.

Halff will attend up to two (2) meetings with the COJ Parks Department and other
stakeholders as Identified to discuss project coordination and design. It is understood
that these meetings will be located either on-site or with Parks staff at the Ed Ball
Building.

It is understood that the City will be responsible to organize and/or setting up these
meetings with stakeholders.

Any additional meetings beyond the two (2) noted will be considered an additional
service and billed hourly.

Design Plan Preparation

1.
2.

Halff will prepare 100% design plans for construction purposes.

All plans will be prepared in AutoCAD and presenled in black and white, utilizing either
a Haiff or project team title block. Should there be a request for color plan and/or sketch
graphics, this will be considered an additional service and billed separately.

Halff will coordinate accordingly with the overali project TEAM.

Halff will coordinate site and pedestrian level lighting, but the construction plans for this
task will be provided by others.

. CLIENT’S RESPONSIBILITIES

A.
B.

C.

Iv. SCHEDULE

Payment of any and all impact, review and permitting fees.

Provide Halff with any information, agreements, and/or restrictions that may be in effect on the
property and impact the design guidelines or criteria for the project.

The CLIENT shall provide Halff with access to the site for activities necessary for the
performance of the services. Halff will take precautions to minimize damage due to these
activities but have not included in the fee the cost of restoration of any resulting damage.

Upon receipt of a fully executed copy of this Agreement, Halff will perform its services and discharge the
obligations imposed upon us in a prompt and timely manner and as expeditiously as is consistent with

MALFE ASSDOANS, INC.

1307 BAYM[ADOWS RDAT [AST SUITE 100

LCESCNVILLE Py 31256
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professional skill and care and the orderly progress of the work. We also acknowledge that the CLIENT is to
be regularly and routinely consulted in cannection with the performance hereunder.

V. SUPPLEMENTAL SERVICES

Services authorized in writing by the CLIENT other than those specifically listed in the Scope of Services, and
which are agreed to be performed by Halff by written addenda to this Agreement, shall be considered
Supplemental Services for which the CLIENT shall compensate Halff at an agreed upon lump sum fee or the
Halff current hourly rates for the actual personnel involved in the tasks (see attached Hourly Rate Schedule).
Supplemental Services may include, but not be limited to, the following items:

A. Color Presentation Renderings / Plan View & 3D.
B. Any meetings beyond what was specifically stated for within the scope of services.

VI. EXCLUDED SERVICES

Halffs Scope of Services expressly does not include the following services which are the obligation of the
CLIENT or Owner, as the case may be.

A. Survey, Geotechnical, Architectural, Structural, Mechanical, or Electrical Services.

B Environmental/Biological Services.

c. Any service related to buildings or vertical construction elements.

Df Any redésign due to f:hénﬁeé -requ!red in tﬁe eveht additional laws, regulations, or policies are

promulgated by governmental agencies subsequent to the dale of this Agreement.

E. In the event changes are requested by the CLIENT once a phase of work is complete, all work
connected therewith shall be treated as additional services and paid for accordingly.

F. Opinions of probable construction cost.

G. Requests for additional information by the review agencies for items not specifically required

in codes and regulations.

VL FEE SCHEDULE

Our fees for the described services are outlined in the following table. Fees do not include Reimbursable
Expenses directly associated with this project (iravel, mileage, reproduction, supplies, and other non-labor
reimbursable costs). Reimbursable Expenses will be invaiced at their direct cost-plus fiteen percent (15%)
for handling but will not exceed $500.00 without prior written authorization.

“This space left intentionally blank.”

HALFF ASSOCIA TS, e
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EER August %::zg
Scope of Services Lump Sum Fee Reggg;zble
A. Coordination Meetings — Stakeholder / COJ Parks Meetings $4,000.00
B. Design Plan Preparation $8,000.00
Reimbursable Expenses $500.00
TOTAL $12,000.00 $500.00

This Agreement along with the aftached EXHIBIT A Terms and Conditions and the Hourly Rate Schedule
constitute our understanding of the work and our relationship under this project, and may only be modified in
writing, signed by both parties. The signature below authorizes the work herein described to proceed and
does so on behalf of the Signatory and on behalf of the City of Jacksonwille, the Owner of the land or property
upon which the work is to be performed, and wamants that he/she has authority to sign this Agreement on
behalf of the Signatory and on behalf of the Owner of the land. The signature below further authorizes Halff
to serve notice to Owner of the Jand under this Agreement in accordance with Section 713.08, Florida
Statutes. This Agreement is only valid if signed by both parties within thirty (30) days from the date of
transmittal.

Approved: Approved:
Signature;
Joseph P. Loretta, PLA Date
Director of Landscape Architecturae Name:;
HALFF ASSOCIATES, INC.
Title:
Date:
Bruce T. Kaschyk, AICP Date
Sr. Vice President Client: Hanson Professional Services, Inc.

Operations Manager
HALFF ASSOCIATES, INC.

HALF A3SDOATES, INC.

1837 BATMEADOY/S ROAD EAST, SUITE 200 FEL {984) 710 2)50 WWW HALIF COM
TALESOHVILLE T4 32256
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Standard Hourly Rate Schedule

(Valid through December 31, 2020)

Engineers

Principal/Cfficer — Professional Engineer
Engineering Department Manager
Senior Professional Engineer
Professional Enginear

Project Engineer

Engineer Intern

Graduate Engineer

Technicians

Senior ITS Manager
Supervisory Technician
Senior Technician
Design Technician
Technician

GIS

Principal Officer — Senior Spatial Analyst
Senior Spatial Analyst

Spatial Analyst

GIS Specialist

Landscape Architects

Principal/Officer — Professional Landscape Architect
tandscape Architect Department Manager

Senior Professional Landscape Architect

Project Manager Landscape Architact

Professional Landscape Architect

Senior Landscape Designer

Landscape Designer

Planners

Principal/Officer — Land Planner
Planning Department Manager
Senior Planner

Planning Project Manager
Professional Planner

Senior Site Planner

Project Planner

Site Planner

Environmental Scientists
Senior Environmental Scientist

Page 10f2

Range
$215.00 -  $300.00
$180.00 -  $230.00
$180.00 - $230.00
$135.00 - 5175.00
59500 - 514500
$ 80.00 - $110.00
S 8000 - 5100.00
$240.00 -  $300.00
$100.00 - 5175.00
$ 8000 - $115.00
$ 50.00 - $ 85.00
$4000 - S 6000
$140.00 -  $190.00
$12500 -  $145.00
$ 8500 - 512000
$ 5500 - 5 B0.0OO
$1S0.00 -  $230.00
$145.00 -  $200.00
$120.00 - $160.00
$110.00 -  $150.00
$100.00 - $135.00
$100.00 - $135.00
$ 7000 - $100.00
$165.00 -  5300.00
$110.00 - $160.00
511000 - 5185.00
$ 80.00 - $115.00
S B0O.OO - $110.00
$ 8000 - $110.00
$ 5500 - $ 85.00
$50.00 - $ 8500
$185.00 - $225.00

EXHIBIT VV-2
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Standard Hourly Rate Schedule
{valid through December 31, 2020}

Administration
Programmer/Web Designer
Executive Administrative Assistant
Senigr Administrative Assistant
Administrative Assistant

Office Assistant

Construction Engineering & Inspection {CE&I)

Senior Project Engineer

Project Administrator

Assistant Project Administrator
Senior Inspector

Inspector

Inspectar Aid

CEl Secretary

Contract Support Specialist
Associate Contract Support Specialist
Resident Compliance Specialist

Reimbu le Expenses

Reimbursable expenses include, but are not limited to:

Courier Service

Maps / GI5 Data

Mileage, Parking, Tolls

Postage and Overnight Mail

Travel (lodging, rental car, per diem)

Page 2 of 2

Range
$110.00 - $185.00
$7000 - 5115.00
$70.00 - $110.00
$ 8500 - S B0.OO
$40.00 - S 50.00
$17500 -  $305.00
$155.00 -  $240.00
$11500 - $170.00
$9500 - 5130.00
$ 80.00 - $105.00
$50.00 - 5 75.00
$ 5500 - S B0.0O
$110.00 - $140.00
$80.00 - $105.00
$ 65.00 - $105.00

Government Permitting Fees

Prints, Copies, Plots, Plans
Subconsultant Fees
Telephone/Conferencing
Miscellaneous Services

EXHIBIT vv-2





SURVEY & RIGHT OF WAY MAPS EXHIBIT VV-2
CONSULTANT: HANSON NAME OF PROJECT; Freedom Park As-Built
COJ Park Project
SUBCONSULTANT: CLARY FROM: Ft. Carcline Road
AT: McCaormick Road
3 MAN SURVEY RATE = $1,240.00 SURVEYOR = $180.00
CADD TECHNICIAN = $95.00 CLERICAL=  $55.00 o
e E —
ITEM 3-MAN 4 MAN | 3-MAN 4-MAN TOTAL COMMENTS
Design Survey DAYS DAYS COST COST COST
[Baseline Control 0.1 $1,240.00] $124,00}recover horizonlal conrol
ignmaent $1,240.00§ $0.00
Drainage $1,240.00 $0.00]
Referenca Poinis $1.240.00 $0.00}
Saction Line Ties $1,240.00} $0.00}
Property/Subdivision Ties $1,240.00 $0.00]
ide Streat Intarsactions $1,240.00] $0.00
opo/Asbuilt Road 2 $1,240.00] $2,480.00]se0 scope
|[Bench Lavels $1,240.00] $0.00
|[Ctites $1,240.00 $0.00
nats Ulllities $1,240.00 $0.00]
Jurisdictional Survey $1,240.00 $0.00]
take~-Out for Bnri_ng_s $1,240.00 $0.00]
oed Asbuilt $1.240.00} $0.00]
stiand Boundary $1.240.00| $0.00]
Trea Survay $1,240.00] $0.00
TOTAL 2.4 $2,804.00
OFFICE SUPPORT UNIT NO.OF | COSsT/ COST TOTAL
UNITS UNIT COST
rveyor & Mapper Hour 1] $180.00] $180.00jSuparvise
add Technician Hour —7 $95.00] $665.00)Mapping
[[Clerical Hour 1 $55.00 $55.00
[TOTAL $910.00]
RIGHTS-OF-WAY UNIT NO.OF | COST/ COST TOTAL
UNITS UNIT COST
l[Contro! Meps Haur $05.00] $0.00|
{[Righl-oF-Way Meps Hour $85.00 $0.00
Legal Descriptions Hour $85.00] 50,00
Searchs Hour $85.00] $0.00)
OTAL 0 ) — $0.00
_—————.— —== —
TOTAL COST $3,514.00 PREPARED: 8172020
LIMITING AMOUNT UNIT NO.QF | COSsT/ COSsT TOTAL
UNITS UNIT COST
[Each






EXHIBIT V-2

Clary

PROFESSIONAL SURVEYORS & MAPPERS

SCOPE OF WORK

C.0.J. PARK
AS-BUILTS

FREEDOM PARK
JACKSONVILLE, FLORIDA

August 7, 2020

» Recover horizontal and vertical control from FDOT Database 7219301

> Perform paving, drainage as-builts for area constructed, the limits will
be same as Design Survey.

>  Supply Auto-Cad file as final deliverable

| ‘
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EXHIBIT VV-2
DEPARTMENT OF PUBLIC WORKS

ﬂméonn/é

Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Freedom Park 100% Design & Construction
Project No.:  8150-15
Date: Aug 14, 2020
Company’s Name Classification Type of Work  Dollar Value
(Minarity Subconsultant) (Minority Status) {Scope of Services)
1) APLUS JSEB/WOB Site $152,000
2.) $
3.) 3
4,
. s
5.)
$
6.)
$
7.)
$
8.}
Check one:

This is: Original Fee Negotiation
This is: Contract Amendment No.: X
Date of this Document: Aug 14, 2020

214 N. Hopan Street, 104 Floor  Jacksonville, FL 32202 Phone: 904.255-8762  Fax: 904.255.8926  www.cojnet





SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4_ NUMBER RECEIVED: 8 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Depariment of Public Works has completed negotiations with ACON Construction Company, Inc. (contract #8150-15),
for the Freedom Park project in accordance with the subject bid.

Recommend approval to award ACON Construction Company, Inc., in the guaranteed maximum price not-to-exceed
$92,180.65 which includes a contingency of $5,700.00. The scope of award is to provide 60% design, for Freedom Park.
This incorporates the attached Scope and Fee Summary, Exhibit “VV-1", and allowing for the complelion of work within 120
days of the notice to proceed. Total annual expenditure amount is currently at $24,000,000.00; total amount spent to date is
$21,102,380.50..

Funding for this award is to be encumbered account(s). 009126-565050-1-33101-334391-PRC14920 lo be executed by
contract Amendment 47A through Office of General Counsel.

Attachments: Recommendation Memo, Exhibit VV-1", Previous Award(s) A/‘_’_
BUYER Mﬂ&uo{}/ RESPECTFULLY SUBM|§D % /

MARILYN'LAIDLER GR RY PEASE, CHIEF
PRACUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Constructidh Management

e e ey e e g e e (ke e
. (ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING__ 5 MEMBERS DISAPPROVING QE oate__ 7 / BQ(Q O

OTHER
CTION OF AWAijyJAumomw DATE g ) 2 )90
hBPROVED /.5 LY pisapprovED: Brian Hughes
Chicl Administrative Officer
OTHER: P For Mavar Lenny Curry
Undar iube vry 2l

SIGNATURE OF AUTHENTICATION A~ Executwe Orer No. 2019-02

T N






SUBJECT: RFQ FOR D/B SVCS OF ACTIVE AND PASSIVE PARK PROJECTS
BID # CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 _ NUMBER RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFP, and the evaluation committee has evaluated proposals. Subsequently, presentations were
conducted and evaluated on January 21, 2016; 01/28/16 ACON Construction Company, Inc. {contract #8150-15), was awarded as
highest ranking firm with funding not-to-exceed $6,000,000.00 annually for a period of service for five (5) years.

Recommend approval of award to include the rate sheets as part of Exhibit A, as they were omitted from original award. No
additional changes are needed.

Attachments: Recommendation Memo, Pravious Award (s)

RESPECTFULLY SUBMITTED__ % ﬂ"""’
RY PEASE, CHIEF
F'F| R NT DIVISION

CONCURRENCE BY: Thomas N. Fallin. P.E., Chief, Enqgineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS AP D\MNGz % MEMBERS DISAPPROVING @ pate:_ /=1 4-—[ —(:

OTHER

ACTION OF AWARDING AUTHORITY DATE Q/ I dﬁ/
?{E Moyisa
][/APPHOVED (V DISAPF’FIOVED‘ cmemmsm‘ o
For: Mayor Lenny G,
OTHER:

Under Authaps ity of:

Ex ECUtw;aQ;derNo e
SIGNATURE OF AUTHENTICATION NEGMA/Q »\/\ﬂ’b{ i/

T WY Vﬁ






. sSuUBJECI: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
" BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFP, and the evalualion committee has evaluated proposals. Subsequently, presentations were

conductad and evaluated on January 21, 2016. Basad upaon the combination of proposal and presentation evaluations, scores and
rankings ara as {ollows (Listed in alphabetical order):

1) ACON Construction Company, Inc. - 133
2) Hagar Construction- 125.5

Recommend approval of award to ACON Construction Company, Inc., as recelving the highest score In accordance with the

evaluation and ranking above. Period of Service will be five (5) years from effective date of contract with funding not-to-exceed
$6,000,000.00 annually. To be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Mema, Scoring Matrix, Previous Award

BUYER LQ Jl&é‘/ P RESPECTFULLY SUBMITTED

MAHILYN LADLER g‘ . GREGORY PEASE, CHIEF
Y " PROCUREMENT DIVISION

CONCURRENCE BY: Thomas N. Fallin, P.E.,

Acting Chief-Engineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DISAPPROVING DATE: /{ - Qg’ l{é)

OTHER

ACTION OF AWA i76!NG‘1 AUTHORITY

(\{\ﬂ/APF’HOVED DISAPPROVED:

For may )
u of:
OTHER: U”"” Author.gr pg 2015 05

SIGNATURE OF AUTHENTICATIO(&\U M, {/{ W { LWE"E“““"” i






SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 __ NUMBER RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFP, and recelved only two responses, they have been evaluated. Based upon the proposal
avaluation, the average scores and rankings are as follows (Listed in alphabetical order):

2) ACON- 75
1) Hagar Construction- 78.5

Pursuant to Section 2.6 — Award of Contract of the RFP, recommend approval to accept the two responses and conduct farmal
interviews with each firm.

Attachments: Recommendation Memo, Scaring Matrix, Bid Tabulation, Section 2.6, JSEB Letter

BUYER e%%%g&% :\AH CUV RESPECTFULLY SUBMITTED ﬂW\__
AHFILYN(LAIDLER G OFJY PEASE, CHIEF

PRYCURAEMENT DIVISION

CONCURRENCE BY: William J. Jovce, P.E., Chief-Engineering & Construction Malvagement

(ALL AWARD ACTIONS SUBJECT TO .LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING._ 2 MEMBERS DISAPPROVING pATE: |2 =3~

OTHER

ACTION OF AWARDIN® AUTHORITY DATE
”\p-APPHOVED 1y DISAPPROVED:
OTHER:

~ 9
SIGNATURE OF AUTHENTICATION N {_MJLA}’\_/\L/\ W /

hief Administrative Officer
ry

Under Autherity of:











SUBJECT: BODY TRANSPORT SERVICES

BID #: ESC-0474-17 OPEN DATE: 05/10/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1, 2017 THROUGH SEPTEMBER 30,

2018 WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MEDICAL EXAMINER

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (24) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award to North Florida Removal Service by $30,000.00 for the remainder of FY20

to assure sufficient funding. Revised not-to-exceed expenditure amount for FY20 is $202,800.00. Total revised award

amount not-to-exceed $552,760.00.

Funding for this award will be encumbered from account 00111-118101-03109 and executed by Purchase Order.

ATTACHMENTS: Recommendation Memo; Previous Awards

\ _
BUYER: @ﬂ@ “’;’C’/ RESPECTFULLY SUBMITTED

DAVID KLAGES

CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






2 NISTRICT IV MEDICAL EXAMINER'’S OFFICE

Serving Duval, Clay, Nassau, Hamilton, & Columbia

Friday, August 28, 2020

TO: Greg Pease, Chief of Procurement thru Annette Leslie-Bur urehasing Analyst

S

Master Blanket No. 8A00961:3

FROM: Timothy Crutchfield, Director of Operations

RE: ESC-0474-17 Body Transport Servic

The Medical Examiner's Office is requesting as a change order to increase the award for Body
Transport Services. We need to increase the above blanket order by $30,000.00 for the period
10/1/2019 thru 9/30/2020. The new grand lotal of the current blanket order will be $202,800.00 and
the new grand total of the contract amount not to exceed $552,760.00. All specifications of the
contract will remain the same.

The Center Numberis | 18101 (MEMED! 1) and the account number is 531090.

This change order is due to an increase in cases that exceeded our initial projections. I have also
attached a copy of the last award for the period 10/1/2019 thru 9/30/2020.

Thanks you for your assistance.

fdaw





SUBJECT: BODY TRANSPORT SERVICES
BID #: ESC-0474-17 OPEN DATE: 05/10/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1, 2017 THROUGH SEPTEMBER 30,
2018 WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MEDICAL EXAMINER

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (24) NUMBER RECEIVED: (2) OTHER: (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 6/1/17 1o North Florida Removal Service in the amount of $168,840.00. First renewal option
approved on 9/27/18 in the amount of $171,120.00; increase approved on 7/11/18 in the amount of $10,000.00.
Recommend approval to utilize the second and final renewal option with North Flarida Removal Service in the annual
expenditure amount of $172,800.00, Total revised award amount nol-to-exceed $522,760.00. Period of service shall be
Cctober 1, 2019 through Septemnber 30, 2020.

This award shall be funded by account MEMEOD11-03109 and processed via individual Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning Oclober 1, 2019. No funds have been
appropriated {o date. The City has no obligation for payment and work hereunder is nol authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS:; Recommendation Memo, Contractor's Letter, Basis of Award, Previous Awards

@/\NAWST: @4Q '7/7 il RESPECTFULLY SUBMITTED: ﬂf/

DAVID KLAGES GR PEASE, CHIEF
PRGCUREMENT DIVISION

CONCURRENCE BY: TIMOTHY C. CRUTCHFIELD, DIRECTOR OF OPERATIONS. MEDICAL EXAMINER'S OFFICE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _@ DATE: _7/ {_Z.S .Z@ i_ .

OTHER:

ACT N#AWARMTHORITY pate___ ] |25 7 19

APPROVED DISAPPROVED
OTHER

g
SIGNATURE OF AUTHENTICATION /\{/@

Brian Hughes
Chi ini
Far: Mayor Lenny Curry

Under Aulharity of:
Executive Order No: 2019-

N —
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SUBJECT: BODY TRANSPORT SERVICES

BID #: ESC-0474-17 OPEN DATE: 05/10/2017
COMPETITIVE SEALED PROPQSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MEDICAL EXAMINER
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: {(24) NUMBER RECEIVED: {(2) OTHER: (D)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Aecommend approval to increase the award o North Florida Removal Sarvica by $10,000.00 lor addilional service through the

period ending Sepiember 30, 2015. Tolal ravised eslimated annual expendilure amount is $181,120.00, for an expendilure
amount not lo excesd $349,960.00.

Funding for this award o be encumbered by account MEMEQ11-03109 lo be executed by Purchase Order.

ATTACHMENTS: Reco ndallon Memo; Tabulalion; Evaluation Maltrix; Scope of Services
&)7

@UYEQ: F RESPECTFULLY SUBMITTED
Annette Bumnay GR

CONCURRENCE BY: Ti

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION QF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2D MEMBERS DISAPPROVING TZﬁ, osre 7111 / {1

OTHER:
DATE xi )ic‘}
{ﬂA/P%:IOVED DISAPPROVED
OTHER
Brian Hughas
Chist Adminisirative Otficer
SIGNATURE OF AUTHENTICATION For: Mayor Lenny Cumy

“HnderAvthorityotr——
U Freculive Order No: 201902





SUBJECT: BODY TRANSPORT SERVICES
810D #: ESC-0474-17 OPEN DATE: 0510/2017
COMPETITIVE SEALED PROPQOSA|L EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MEDICAL EXAMINER
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (24) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ulilize the first of two (2) renewal options with North Florida Removal Service, Inc. to continue providing
body transport services for tha Medical Examiner's Ofiice. Period of service is from October 1, 2018 through September 30,
2019. Total revised eslimated annual expenditure amount is $171,120.00, for an expenditure amount not to exceed
$339,850.00.

Funding for this award to be encumbered by account MEMEQ11-03109 - To be executed by purchase order

This award Is subject to apprepration by the Cily in the fiscal year beginning October 1, 2018. No funds have been appropriated to date. The
City has no obfigation lor paymenl and work hersunder is not authorized unless funds are approprialed for the work hersin, A wrillen
nolification will ba provided in the svent that funds are approprialed.

ATTACHMENTS: Recommeandation Memo, Vendor Letter and Previous Award

BUYER: W RAESPECTFULLY SUBMITTED

Annette Edney GRE[ORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Timolhy C. Crulchliel irector of O tiong, Medical Examinar's Off

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING . MEMBERS DISAPPROVING _(ZS  DATE: 9/2.7/18

OTHER:
ACTION OF AW ING AUTHORITY DATE ?’/’E\/// %
aLkVED DISAPPROVED
Sam E. Mousa
Chiel Administrative Officer
OTHER n For; Mavor Lenny Curry

Cb Ungér Authority of:
Aecutive Order No, 2015-05
SIGNATURE OF AUTHENTICATION {IM






SUBJECT: BODY TRANSPORT SERVICES
BID ¥: ESC-0474-17 OPEN DATE: 05/10/2017

COMPETITIVE SEALED PROPDSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MEDICAL EXAMINER
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (24) NUMBER RECEIVED: (2) OTHER: (0)
MMARY IDS AND RECOMMENDED ACTIONS:
Aecommend approval of award to the highest scoring bidder, Norh Florida Removal Service, (o provide body transpor services

for the Medical Examiner’s Office. Period of sarvice Is irom Octobar 1, 2017 through Septamber 30, 2018 with two (2) one (1)
year renewal options. Total annual expenditure in the amount of $168,840.00.

Funding for this award to be encumbered by account MEMEQ11-03109 to be executed by Purchase Order.

ATTACHMENTS: Recommendation Memo; Tabulation; Evalualion Malrix; Scope of Services

7
BUYER: g RESPECTFULLY SUBMITTED
STEVEN BURAKOWSKI G

OBRY PEASE, CHIEF

CONCURRENCE BY: Valerle Han, MO, Chisf Medical Examiner ical Exam

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPAOVING ©N_ MEMBERS D[SAPPHOVING_¢ DATE: 6_/ o ‘7

OTHER:

ACTION OF AWARDJNG AUTHORITY DATE é/f]/[/f /}
mﬁgveo NIM/L@( DISAPPROVED [

OTHER “ / *ﬁj‘

SIGNATURE OF AUTHENTICATION

Chief Administralive Officer
For Mayor Lenny Curry
Under Autharily of:

Executive Order No. 2015-05






SUBJECT: ENTERPRISE PERMITTING AND LAND USE SOFTWARE AS A SERVICE (SaaS) SOLUTION
BID #: ESC-0503-18 OPEN DATE: 2018-10-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACTS- FIVE (5) YEARS FROM DATE OF CONTRACT
EXECUTION WITH ONE (1) ADDITIONAL THREE (3) YEAR OPTION

AGENCY: INFORMATION TECHNOLOGIES DIVISION/ VARIQUS DEPARTMENTS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 19 NUMBER RECEIVED: 6 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On March 28, 2019, approval was granted to enter contract negotiations with the highest scoring vendor, Tyler Technologies
Inc.

Recommend approval of award to Tyler Technologies, Inc., as a result of negotiations in the amount of $11,979,806.00 for
ENTERPRISE PERMITTING AND LAND USE SOFTWARE AS A SERVICE (SaaS) SOLUTION. Period of service will be five
(5) years from the date of contract execution with one (1) additional three (3) year renewal option.

FUNDING SOURCES: 53101.113001.531180 and 53106.11302.565220.000638. To be executed by formal contract through
the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Vendor Proposal, Contract, Previous Award

/Lr i ‘j' %’/‘
ANALYST: RESPECTFULLY SUBMITTED:

Q RUBEN OLA GREGORY PEASE, CHIEF
PRQGUAEMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies / CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

CITY

JAGKSONVILLE

DATE: August 26, 2020
TO: Greg Pease, Chief of Procurement Division Kenneth E. E;?;':.i'.’;,’.é“i’;’m"ép
. 2020.

THRU: Kenneth Lathrop, Chief of Information Technologies /10 |-athrop 6 010,000

Chervl Digitally signed by Chery |
FROM: Cheryl Bradley, Applications Development Project Manager ry Bradlay

Bra d ley Date: 202008 26

16:08 38 0400

RE: ESC-0503-18 Enterprise Permitting and Land Use Solution

The City of Jacksonville (City) entered into contract negotiations under Bid ESC-0503-18 with the
number one ranked firm, Tyler Technologies, Inc., for an enterprise permitting and land use (EPLU)
solution. The negotiations resulted in a services contract inclusive of the following
contracts/agreements with Tyler Technologies:

Services Contract

Exhibit A — Statement of Work

Exhibit B — Deliverables / Payment Schedule

Exhibit C - Investment Summary

Exhibit D — Terms and Conditions

Exhibit E — Tyler SaaS Agreement Terms

Exhibit F - SaaS Solution Requirements and Services

Exhibit G — Saa$S Solution Hosting Requirements and Services
Exhibit H - Implementation Services & Deliverables

This contract reflects an increase of $2,137,550 from the initial costs for professional services
resulting from a request from the City for more Tyler resource availability on the project as well as
additional reporting to ensure support and coverage across the eleven {11) affected agencies.
Additionally, there was an increase in Saa$S recurring costs due to the replacement of named user
licenses to the more cost effective enterprise licensing model during year two (2).

Adherence to the project timeline, the number of system replacements (11), the complexities of
revamping current interfaces and integrations, and the volume and magnitude of data conversion
requirements necessitated the need to proactively request an increased response for professional
services,

The professional services increase includes:
e Full-time services from two (2) implementation consultants
e Full-time services from one (1) implementation/integration architect
e Full-time services from at least (1) project manager
e Increased hours and services from all other supporting consultants (such as data
conversion consultant, training, etc.)
Onsite presence increase from 80 weeks to 324 weeks.”
¢ Increase custom report development from 20 to 70.

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





INFORMATION TECHNOLOGIES DiIVISION

CITYOrF

JAGKSONVILLE

*Note: Provisions have been made within the contract to reduce costs by $1700 per resource, per
week should travel restrictions (such as with COVID-19) prohibit onsite activity.

Accordingly, this is to recommend approval of award to Tyler Technologies, Inc. as a result of the
negotiations for a period of 5 years from the execution of the contract not to exceed amount of
$11,979,808, with renewal options of up to three (3) additional years.

Professional Services: $4,252,480
SaaS Licensing & Services (Years 1- 5): $4,441,640
(Optional) SaaS Licensing & Services (Years 6 — 8): $3,285,686
Total Award Amount: $11,979,806
Dugitally signed by Tracy
FUNDING SOURCES: 53106.113002.565220.000638 Geake
53101.113001.531180.000000 |1 3CY GEAKE oai 200025

Your favorable consideration of ITD's request is appreciated.

Attachments:

Services Contract

Exhibit A — Statement of Work

Exhibit B — Deliverables / Payment Schedule

Exhibit C ~ Investment Summary

Exhibit D — Terms and Conditions

Exhibit E - Tyler SaaS Agreement Terms

Exhibit F — SaaS Solution Requirements and Services

Exhibit G — SaaS Solution Hosting Requirements and Services
Exhibit H — Implementation Services & Deliverables

¢ 8 ¢ @& @ ° o & 9

Q
Q

Tracy Geake, ITD Finance Manager

Thomas Ossi, Technology Contract and Records Manager
William Killingsworth, Director of Planning & Development
Bryan Mosier, Director of Neighborhoods

Tom Goldsbury, Project Manager

Richard Reilly, Applications Development Project Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: ?04.255.8000 | Fax: 904.232.6932





SUBJECT: ENTERPRISE PERMITTING AND LAND USE SOFTWARE AS A SERVICE (SaaS) SOLUTION
BID #: ESC-0503-18 OPEN DATE: 2018-10-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: SERVICE CONTRACTS

AGENCY: INFORMATION TECHNOLOGIES DIVISION/ VARIOUS DEPARTMENTS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 19 NUMBER RECEIVED: 6

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On October 17, 2018, the City of Jacksonville, Procurement Division received six (6) responses for subject bid. On December
13, 2018 approval was granted for Software Demonsirations/ Oral Interviews with the tap three {3} scoring vendors {1} Tyler
Technologies, Inc., (2) Computronix {U.S.A.), Inc., and (3) Accela, Inc. The evaluation of the responses and Soflware
Demonstrations/ Oral Inlerviews has been completed and scored as follows:

OTHER: 2

VENDOR EVALUATION A e T COMBINED
SCORE SCORE
Tyler Technologles, Inc. 106.74 95.67 202.41
Computronix {U.S.A.), Inc. 96.59 91.67 188.26
Accela, Inc. 93.81 91.33 185.14

Recommend approval to move forward with contract negoliations with the highest scoring vendor, Tyler Technologies, Inc.

ATTACHMENTS: Recommendation Memo, Scoring Sheets, Evaluation Matrix, Evaluation of Responses, Previous Awards

ANALYST:%M'"—‘ RESPECTFULLY SUBMITTED: M %1/1/
@}“ YN MANSER

GREGORY PEASE, CHIEF
PREOCUREMENT DIVISION
CONCURRENCE BY: Kenneth Lathrop, Chief of Informaticn Technol

les / CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ﬁzmi!\?iS MEMBERS DISAPPROVING _;Zj DATE: __ R /9_8{ (q

i/ OTHER:

419 =
& e

1 ¥ 2 £ 7
—= 7
ACTION OF AWARDING AUTHORITY DATE b/ %/ [4
I/YAIK%VED t DISAPPROVED / ; i ,
+ Sitn E. Mousy
OTHER / \, T, Fhwr‘;fAUMinistmtive Officer
4 O Mayor Lenny Cy
SIGNATURE OF AUTHENTICATION t W / Under Authority of o
: LA g

EXecutive Order No. 2015.05

\





INFORMATION TECHNOLOGIES DIVISION

CITY

JAGKSONUTLLE

Greg Paase, Competilive Sealed Proposal Evaluation Commiltes
Kenneth Lathrop, Chief of Information Technologies / CIO /(/
FROM: Cheryl Bradley, Applications Development Project Manage /
DATE: March 21, 2018

3.&’

RE:  Enterprise Permitting and Land Use Solulion

On Qclober 17, 2018 the City of Jacksonvilla's Procurement Division received six (6) bid responses
for an Enterprise Permitting and Land Use solulion (EPLU) AFP. The Evalualion Commities
compleled their review and recommend approval lo move forward with Software Demanstralions /
Oral Intarviaws with the lop three {3) scoring vendors.

Demanstrations wers conducted with the following vendars between February 5, 2019 and March
15, 2019:

1. Accela, Inc.
2. Computronix (U.S.A.), Inc.
3. Tyler Technologias, Inc.

At the canclusion of the demonstration / oral interviews, tha rasults are as follows (in ranking order):

1. Tyler Technologles, Inc.
2. Computronix {U.S.A.), Inc.
3. Accela, inc.

Wa recommaend the abova list be forwarded to the Mayor for tinal approval to procead wilh lea and
canlract negotiations with the highest ranking vendor, Tyler Technologies, Inc.

Plaase lat us know If any additional information is required.

Cc:  Tom Goldsbury, Chiel of Bullding Inspection
Bryan Mosler, Chisl of Municipal Code Compliance
Richard Rellty, Applications Development Projec! Manager
William Killingsworih, Diraclor of Planning & Devalopment
Stephanie Burch, Diraclor of Nelghbiorhoods

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonwille, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932

1





Demonstrations Scoring Matrix

ESC-0503-18
L . Enterprise Permitting & Land Use Saa$S Solution
— e —— e —— e T e ———— R ——
Total Points 15 Points 35 Points 20 Polnts 15 Polnts 15 Points OVERALL
Criteria Presentation System Functionsality | Overall Ease of Use System Fiaxibility Report Crestion Totat ::::;’ am
— e e ———— e ————— e e ——
S 2= - — : ‘_‘v_v—.- T P . ™
t_._‘ _____ i Ty - d B s Al e ik . hﬁ:‘ _* Sl ._*_*;m‘nAa'-""&b —-?-_Aarr——-——fk ‘
Bryan Mogler 15.00 12.50 1500 87.50
Tom Goldsbury 1400 3400 19.00 14.00 1500 96.00
1350 91 50

1450 | 91.67

1500 90.00

Tom Goldsbury 14.00 33.00 18.00 14.00 14.00 93.00

d Raill 13.00 32.50 18,50 14.00 13.00 9100

Averagdl  y347 31.83 18.00 1433 | 14.00 91.33

FE s ———————— e —————— o —— e ———— — — ———
l ; - :-w_.:é_/\__‘.. = SR e _____'.' _“Mw:mxzmﬂt_“;l.a:@.;_&i A -E__.;..._...s, i lon L R ]

Bryan Mogier 14.00 33.00 20.00 1500 15.00 97.00

Tom Goldsbury 14.00 34.00 19.00 15.00 15.00 97.00

ichard Reil 12.50 3350 19.00 14.00 14.00 93.00

Average 13.50 3350 19.33 1467 14.67 95 67

Page 1





Total Combined Scores

ESC-0503-18 7
Enterprise Permitting & Land Use SaaS$ Solution
|Total Points_ 120 Polinls 100 Palnts OV};-A!-L
RFP Response Score | Demonstration Seoring Tatal ::;I:;s (220
Bm:Mg;!gr
Tom Goldsbury
Righard Rellly
7 Average
= — —— :
Bryan Mosler
Tom Goldsbury
I Richard Railly 101.47 01.00 194.47
Averaga 9381 91,33 185.14
B1yan Mosler 98.18 87.00 195.18
Tom Goldsbury 114 00 87.00_ 2100
Richary _Ralllg 108.05 93.00 201.05
Averapge: 106.74 05.67 202.41

Page 1





Bl arsc-0s03-i8

ATTACHMENT B-1
Demonstrations Evaluation Criteria

ON-SITE DEMONSTRATIONS. The demonstration evaluations will be based upon the criteria
identified in the table below. In preparation for the on-site demonstration, please adhere to and

see the requirements stated in Scction 4 of this Proposal

demonstrations categories have a combined total of 100 poinis.

Please note that the on-site

Maximum
Criteria Description of Criteria Points
Available
: Implementer’s overall presentation, knowledge and understanding of 5
il i the SaaS Solution, L
Demonstration of the end-user daily activities processes, including but
not limited to enterprise functions (e.g. plan review, permitting,
inspections, etc.), GIS attributes and integration, address validation
System Functionality | (using the City's database), nolifications & workflow, attaching 35
documents to emails, using the SaaS Solution through integrated
applications such as Outlook, Word, Excel, etc.
Intuitiveness of the SaaS Solution to the novice user, user friendliness of
Overall Ease of Use | the SaaS Solution, and ability to seamlessly navigate between 20
applications or work processes.
. Ability of the City system's administrator to make configuration changes
System Flexibility to the SaaS Solution, to inctude views, functions, etc. 15
Report Creation Ability to quickly produce ad-hoc or custom reports in varying formats. 15
100

Maximum Available Score
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Bud #CSC-0503-18

terms or conditions af the RFP, Contractor must follow the process set forth in Section
2.2 {*Questions and Requests for Amendments”).

Unless otherwise requested by Buyer, Contractors should make only one proposal for
each RFP item. Multiple offerings, alternates (unless any are specifically requested by
Buyer) and/or stipulations may be cause for rejection of a Response.

Price offerings shall be inclusive of ALL costs (including but not limited to
administrative cost for submission of all required paperwork on Buyer’s behalf and any
other costs) and will be the only compensation given to Contraclor for the services
purchased by Buyer under this RFP,

All prices submitted under the RFP shall be indelible. The use of correction fluid or
erasures to correct line item bid prices and/or quantities are not acceptable. Corrections
must be by lineout of the incorrect figures, writing in of correct figures, and initialing of
the corrections by the originator. Correction fluid or erasure corrected bids will be
considered non-responsive for the corrected item{s) only, and may render the entire
Response as nonresponsive.

Failure to sign any form requiring a signature may be grounds for rejecting a Response.

24 Submission of Responses

A.

The location and deadline for submitting Responses is set forth in Section 1 of the RFP.
Contractors are fully responsible for meeting these requirements. Reliance upon mail or
public carrier is at Contractor’s risk. Late bids will not be considered.

The City will anly accept Responses from Lead Contractors meeting the Minimum
Requirements set forth in Section 1 of the RFP. The Lead Contractor shall submit:

1) One (1) original signed version of its Response clearly marked as "ORIGINAL.” The
Response must be signed by an officer or employee having authority to legally bind
Contractor.

2) Six (6) hard copies of the entire Response.

3) One (1) scanned copies (in.pdf format) of entire Response on CD-ROM or USB Drive,
Large files may be scanned as several separate PDF files.

4) One (1) REDACTED scanned copy of the Response (if necessary pursuant to Section
2.12). This copy should be marked “Confidential - Trade Secret” or something
comparable to alert the reader of Contractor’s claim of a public records exemption.

All copies are to be placed in a sealed package. The outside must be marked with (i} the RFP title
and number, and (ii) Contractor’s name, address, contact person, and telephone number.

It is the sole responsibility of cach Contractor to assure all copies are EXACT duplicates of the
original Response. Photocoptes or CD copies will be used for the purpose of evaluating the
Responses. Any information contained in the original Response which has not been transferred to
the CDs, USB, or photocopies will NOT be considered. The original document will be used solely

for official record keeping and auditing purposes.

2.5 Evaluation of Responses
A. Buyer will determine the qualifications, interest and availability of Contractors by

reviewing all Responses and, when deemed necessary in the sole discretion of Buyer, by
conducting formal interviews of selected Contractors that are determined to be the best
qualified based upon evaluation of the Responses.

The determination of which Contractors are “best qualified” will be based upon the
criteria set forth in the RFP,
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C. Buyer will employ the following process steps when evaluating which Contraclors are
“best qualified”:

1) Buyer will evaluate and score Responses using the evaluation crileria set forth in the
following table and in Attachment B.

Response Evaluation Category Maximum

Score
Cost 20
SaaS Solution Requirements Response 40
SaaS Solution Hosting Requirements & Services Response 20
Implementation Services & Deliverables Response 20
Qualifications and Experience of Implementation Services 20
Contractor and Proposed Personnel

3) Based on the scoring of the Response evaluations using the criteria above, Buyer
intends to short-list no less than two (2) but no more than four (4) Contractors for
software demonstrations. Buyer reserves the right to conduct more of fewer software
demonstrations at its sole discretion. Buyer will evaluate Contractor demonstrations
using the evaluation criteria set forth in the following table and in Attachment B-1.

Demaonstration Maximum
Score
Presentation 15
System Functionality 35
Overall Ease of Use 20
System Flexibility 15
Report Creation 15

Note: Should the City short-list Responses that contain the same software solution,
the software solution will only be demonstrated once.

3) Based on the combined scores of the response evaluation and software
demonstrations, Buyer will select the highest raled Response and begin contract
negotiations with the Implementation Services Contractor and the SaaS Solution
Contractor.

4) If successful in negotiations, Buyer will move forward to award contracts per the
guidelines outline in Section 2.6

D. Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to
provide any requested clarifications, revisions or information may result in rejection of
the Response.

E. Buyer reserves the right to accept or reject any and all Responses, or separable portions
thereof, and to waive any minor irregularity, technicality, or omission if Buyer
determines that doing so will serve Buyer’s best interests. Buyer may reject any Response
not submitted in the manner specified by the RFP.

2.6 Award of Contracts

A. The process for contract award is set forth in Jacksonville Ordinance Code Sections
126.204. For this RFP, the City will award Contracts to the responsible and responsive
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SERVICES CONTRACT
BETWEEN
THE CITY OF JACKSONVILLE
AND
TYLER TECHNOLOGIES, INC.
FOR
ENTERPRISE PERMITTING AND LAND USE SOFTWARE AS A SERVICE (SAAS) SOLUTION

THIS CONTRACT, made and entered into this __ day of 2020 (the “Effective Date”),
by and between the CITY OF JACKSONVILLE (the “CITY"), a municipal corporation existing under the
Constitution and the laws of the State of Florida, and TYLER TECHNOLOGIES, INC. (the
“CONTRACTOR"), a Delaware corporation authorized to transact business in Florida and with its
principal offices at 5101 Tennyson Parkway, Plano, Texas 75093.

WHEREAS, the CITY (as the “Buyer”) issued a Request for Proposal No. 0503-18 (the “RFP") for
certain services described in the RFP (the “Services”); and

WHEREAS, based on CONTRACTOR'S response to the RFP dated October 10, 2018, consisting of
368 pages (the “Response”), the CITY has awarded this Contract to CONTRACTOR;

NOW THEREFORE, in consideration of the premises and the mutual covenants contained below,
the parties agree as follows:

1. Performance of Services. The Services will be performed by CONTRACTOR as specified
in the RFP, the Response, this Contract and the Statement of Work attached to this Contract as Exhibit A.
Notwithstanding the foregoing, CONTRACTOR and CITY acknowledge and agree that the obligations
under this Contract may be affected by precautions required or recommended by applicable governmental
entities as a result of the COVID-19 pandemic, any “second wave” of the COVID-19 pandemic or the
occurrence of a similar epidemic, pandemic or health related event (“COVID-19 Precau tions”). The parties
agree that such COVID-19 Precautions may not necessarily be considered a “Force Majeure” event under
Section 3.29 of Exhibit D to this Contract. - Notwithstanding the foregoing, CITY acknowledges and agrees
that CONTRACTOR may perform certain Implementation Services remotely rather than on-site at the
City’s location, but only if CITY and CONTRACTOR are unable to work out a mutually agreeable process
for CONTRACTOR to perform such Implementation Services at CITY’s location in accordance with
applicable COVID-19 Precautions.

2, Compensation. CONTRACTOR will be paid by the CITY for the Services as specified on
the Deliverables/Payment Schedule attached to this Contract as Exhibit B and the Investment Summary
attached to this Contract as Exhibit C. Notwithstanding the foregoing, CONTRACTOR acknowledges and
agrees that the amount payable by CITY to CONTRACTOR for Implementation Services was negotiated
based upon CONTRACTOR's agreement that the majority of the Implementation Services would be
performed on-site at CITY's location as contemplated by the Statement of Work attached as Exhibit A to
this Contract (“On-site Services”). In the event that the CONTRACTOR remotely provides any part of the
On-site Services as a result of COVID-19 Precautions, the amount payable for a Implementation Services
Deliverable as shown in the Deliverables/ Payment Schedule shali be reduced by anamount equal to $1,700
per week of such On-site Services provided remotely, per resource.

3. Maximum Indebtedness. As required by Section 106.431, Ordinance Code, the CITY's
maximum indebtedness, for all products and services under this Contract shall be a fixed monetary amount
not-to-exceed (% ). All amounts payable under this Contract are

subject to the appropriation of funds therefor.





4. Term. The initial term of this Contract shall commence on the Effective Date and shall
continue for a period of five years, unless sooner terminated by either party in accordance with the terms
of this Contract. This Contract may be renewed for up to one additional three (3) year period by the CITY
with pricing as indicated in the Investment Summary, it its sole discretion, upon written notice to
CONTRACTOR.

5. Contract Documents. This Contract consists of the following documents which are hereby
incorporated as if fully set forth herein.
Exhibit A - Statement of Work
Exhibit B - Deliverables / Payment Schedule
Exhibit C - Investment Summary
Exhibit D - Terms and Conditions
Exhibit E - Tyler SaaS Agreement Terms
Exhibit F ~ 5aa$5 Solution Requirements and Services
Exhibit G - SaaS Solution Hosting Requirements & Services
Exhibit H - Implementation Services & Deliverables

In the event of conflict, between any portion of this Contract, the RFP, and the Proposal,
the resolution of such conflict shall be resolved by adhering to the following order of precedence:

e This document, including the Exhibits hereto, but subject to Section 7 below, all if and
as modified by any subsequent signed amendments

= Any amendments to the RFP

s The RFP

» Any Purchase Order under the Contract, provided that Purchase Orders submitted by

the CITY, if any, are for CITY’s internal administrative purposes only, and the terms and

conditions contained in those Purchase Orders will have no force or effect

o The Response; provided, however, that (i) any customization or “C” responses shall

be included in the Scope of Services and performed by CONTRACTOR at no additional

cost to CITY, and (ii) any explanations or qualifications for “Y" responses shall not void or

reduce the obligation of CONTRACTOR to comply with CITY's specifications, and (iii) the

Exceptions to RFP contained on pages 280-283 of the Response shall be deemed deleted

and not included in this Contract..

6. RFP_General Terms and Conditions. The provisions of Section 3, General Terms and
Conditions of Agreement, of the RFP shall be replaced, in (ull, by the General Terms and Conditions of
Agreement set forth on Exhibit D to this Contract.

Z Software As a Service Terms. The parties shall comply with the terms and conditions of
the Tyler Technologies Software as a Service Terms attached to this Contract as Exhibit E. To the extent of
any conflict between such terms and the terms and conditions of Exhibit D, the terms and conditions in
Exhibit D shall take priority.

8. Notices. All nolices under this Agreement shall be in writing and shall be delivered by
certified mail, return receipt requested, or by other delivery with receipt to the following:

As to the CITY:

City of Jacksonville

Information Technologies Division
214 North Hogan Street
Jacksonville, Florida 32202





Attention: Kenneth Lathrop, CIO
With a copy to:

Office of General Counsel

City of Jacksonville

117 West Duval Street, Suite 480
Jacksonwville, Florida 32202

As to the CONTRACTOR:

Tyler Technologies, Inc.

One Tyler Drive

Yarmouth, Maine 04096
Attention: Chief Legal Officer

9. Bluebeam. The Parties acknowledge and agree that, at CONTRACTOR's request, CITY
will separately procure Bluebeam Studio Prime Level 1 and any other related Blue Beam or third party
software required to be purchased by the City in order for Tyler to be able to provide the Tyler Bluebeam
Functionality (as defined below) (collectively, “Bluebeam”) and CONTRACTOR has reduced the SaaS Fees
by Three Thousand Dellars ($3,000) per year, accordingly. Each year during the term of this Contract,
including any renewal or extension hereof through year eight, CONTRACTOR shall issue a credit to the
CITY equal to the amount, if any, that the annual fee CITY is required to pay vendors providing Bluebeam
exceeds Three Thousand Dollars ($3,000). CONTRACTOR shall configure the Tyler Software (as defined
in Exhibit E) to work with Bluebeam in a manner that will allow CONTRACTOR to meet the CITY’s
requirements contained in Exhibits F, G and H that CONTRACTOR responded to referencing Bluebeam.
CONTRACTOR has represented to CITY that implementation of Bluebeam by CITY, solely with respect to
use of Bluebeam to provide functionality as indicated by Tyler in the Response (the “Tyler Bluebeam
Functionality”), should not require any implementation services. Should any implementation services be
reasonably required by CITY to access the Tyler Bluebeam Functionality, CONTRACTOR shall reduce
either the first year's 5aaS fees payable under this Agreement or the implementation fees payable for the
next Milestone to be delivered under this Agreement by the amount of fees reasonably paid by CITY for
such implementation services._CITY will notify CONTRACTOR prior to purchasing Bluebeam in order to
allow CONTRACTOR to provide input about the software and/or implementation services required to be
purchased by CITY to achieve the Tyler Bluebeam Functionality.

10. Contract Managers. Each Party will designate a Contract Manager during the term of this
Contract whose responsibility shall be to oversee the Party's performance of its duties and obligations
pursuant to the terms of this Contract. As of the Effective Date, CITY'S Contract Manager is Cheryl Bradley,
Applications Development Project Manager, cbradley@coj.net, 904-255-8023, and the CONTRACTOR'S
Contract Manager is Peter Stubbs, Vice President of Professional Services, EnerGov,
Peter.Stubbs@tylertech.com, 888-355-1093 ext. 763223. Each Party shall provide prompt written notice to
the other Party of any changes to the Party's Contract Manager or his or her contact information; provided,
such changes shall not be deemed Contract amendments and may be provided via email.

11. Entire Agreement. This Contract constitutes the entire agreement between the parties
hereto for the Services to be performed and furnished by the CONTRACTOR. No statement,
representation, writing, understanding, agreement, course of action or course of conduct, made by either
party or any representative of either party, which is not expressed herein shall be binding. CONTRACTOR
may not unilaterally modify the terms of this Contract by affixing additional terms to materials delivered
to the CITY (e.g., “shrink wrap” terms accompanying or affixed to a deliverable) or by including such terms





on a purchase order or payment document. CONTRACTOR acknowledges that it is entering into this
Contract for its own purpases and not for the benefit of any third party.

12. Amendments. All changes to, additions to, modifications of, or amendment to this
Contract, or any of the terms, provisions and conditions hereof, shall be binding only when in writing and
signed by the authorized officer, agent or representative of each of the parties hereto.

13. Counterparts. This Contract, and all amendments thereto, may be executed in several

counterparts, each of which shall be deemed an original, and all of such counterparts together shall
constitute one and the same instrument.

[Remainder of page left blank intenticnally. Signature page follows immediately.]





IN WITNESS WHEREOF, the parties have executed this Contract as of the day and year first above
written.

ATTEST: CITY OF JACKSONVILLE
By By
James R. McCain, Jr. Lenny Curry
Corporation Secretary Mayor

In accordance with the Ordinance Code, of the City of Jacksonville, [ do hereby certify that there is
an unexpended, unencumbered, and un-impounded balance in the appropriation sufficient to cover the
foregoing agreement; and that provision has been made for the payment of monies provided therein to be
paid.

Director of Finance
CITY Contract Number:
Form Approved:
Office of General Counsel
WITNESS: TYLER TECHNOLOGIES, INC.
By
Signature Signature
Type/Print Name Type/Print Name
Title Title

GC-#1292913-v19-Tyler_Technolgies_EPLU_services_contract.docx





Exhibit A
Statement of Work

[Remainder of page intentionally left blank. Statement of Work to follow on next page.]





Statement of Work

Tyler Technologies

Prepared for:

City of Jacksonwville, FL

117 W Duval 5t FL MESS, Jacksonville, FL, 32202

Prepared by:

Garth Magness

2160 Satellite Blvd., Suite 300, Duluth, GA 30097
Tyler Technologies, Inc.

www.tylertech.com

@
Revised: 1/3/2019 .fif“’@ tyl er
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1 Executive Summary

1.1 Project Overview

The Statement of Work (SOW) documents the methodology, roles and responsibilities, implementation
Stages, and deliverables for the implementation of Tyler products. The Project Scope of the implementation
is documented within the payment milestones for deliverables, and the Requirements as specified in the
Contract.

The Project goals are to offer City of Jacksonville the opportunity to make the City more accessible and
responsive to external and internal customer needs and more efficient in its operations through:

Streamlining, automating, and integrating business processes and practices
Providing tools to produce and access information in a real-time environment
Enabling and empowering users to become more efficient, productive and responsive
Successfully overcoming current challenges and meeting future goals

The City of Jacksonville has spent the last 2 years working with their SMEs and Department heads for each
system to be replaced and established what they would like to see in the EnerGov application. These
configuration analysis documents that were developed by the City will be used as the definition
documentation for this implementation.

1.2 Product Summary

Below, is a summary of the products included in this Project, as well as reference to the City's functional area
utilizing the Tyler product(s). Refer to the Implementation Stages section of this SOW for information
containing detailed service components.

[PRODUCT] [APPLICATION]
EnerGov Community Development
Permitting Module
Planning Module
Projects Module
Inspections Module
Code Enforcement Module
Request Management Module
Cashiering Module
EnerGov Business Management
Business Licensing Module
Tax Remittance Module
Professional/Individual Licensing Module
Inspection Cases Module
Rental Properties Module
Cashiering Module
EnerGov Tyler Hub — Dashboard tool
EnerGov Citizen Self Service — Online portai that allows citizens to view and apply for records
online. As well as perform other online activities within the EnerGov application such as
request inspections, make payments, stc.

‘O
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EnerGov Socrata Citizen Connect

EnerGov Full EnerGov API/SDK — provide all APIs required to perform integrations
EnerGov iGG Workforce Apps — mobile applications for inspections and code cases
EnerGov eReviews

Blue BeamBlue Beam Revu

Blue BeamBlue Beam Studio Prime

EnerGov GIS module

EnerGov Report Development

EnerGov Attachments — to utilize hosting file server storage

1.3 Project Timeline

The Project Timeline establishes a start and end date for each Phase of the Project. Tyler will develop a Project Schedule
in consultation with the City during the Initiate & Plan Stage and revise as mutually agreed to, if needed. The timeline
accounts for resource availability, business goals, size and complexity of the Project, and task duration requirements.
The initial draft project schedule will be built and delivered during the Initiate & Plan stage through collaboration
between the City and Tyler.

All projects have weekly reporting statistics and weekly scheduled Project Manager Meetings to ensure proper
communication throughout the project progression, unless otherwise agreed upon by both parties.

1.4 Project Methodology Overview

Tyler bases its implementation methodology on the Project Management Institute’s (PMI} Process Groups {Initiating,
Planning, Executing, Monitoring & Controlling, and Closing). Using this model, Tyler developed a 6-stage process
specifically designed to focus on critical project success measurement factors. Project Methodology may be adjusted
depending on implementation approach (e.g. waterfall, agile, phased).

Tailored specifically for Tyler's public sector clients, the project methodology contains Stage Acceptance Control Points

throughout each Phase to ensure adherence to Scope, budget, timeline controls, effective communications, and quality
standards. Clearly defined, the project methodology repeats consistently across Phases, and is scaled to meet the City's
complexity, and organizational needs.

‘O
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2 Project Governance

The purpose of this section is to define the resources required to adequately establish the business needs, objectives,
and priorities for the Project; communicate the goals to other project participants; and provide support and guidance to
accomplish these goals. Project governance also defines the structure for issue escalation and resolution, Change
Control review and authority, and organizational Change Management activities.

The preliminary governance structure establishes a clear escalation path when issues and risks require escalation above
the project manager level. Further refinement of the governance structure, related processes, and specific roles and
responsibilities occurs during the Initiate & Plan Stage.

The path below illustrates an overall team perspective where Tyler and the City collaborate to resolve project challenges
according to defined escalation paths. In the event project managers do not possess authority to determine a solution,
resolve an issue, or mitigate a risk, Tyler implementation management and the City steering committee become the
escalation points to triage responses prior to escalation to the City and Tyler executive sponsors. As part of the
escalation process, each project governance tier presents recommendations and supporting information to facilitate
knowledge transfer and issue resolution. The City and Tyler executive sponsors serve as the final escalation point.

2.1 Client Governance

Depending on the City’s organizational structure and size, the following governance roles may be filled by one or more
people:

2.1.1 Client Project Manager

The City's project manager(s) coordinate project team members, subject matter experts, and provide the Tyler project
manager with input on development and maintenance of the overall implementation schedule and serves as the
primary point of contact with Tyler, Any coordination or communication with other team members (e.g., functional
leads, technical leads, power users, etc.) will be managed and allowable at the discretion of the City project manager.
The City project manager is responsible for identifying and defining respective roles within the RACI matrices.
Additionally, the City project manager may operate in multiple roles as applicable. The City project manager(s) will be
responsible for reporting to the City steering committee and determining appropriate escalation points.

2.1.2 Steering Committee

The City steering committee understands and supports the cultural change necessary for the Project and fosters an
appreciation of the Project’s value throughout the organization. Oversees the City project manager{s} and the Project
and through participation in regular internal meetings, the City steering committee remains updated on all project
progress, project decisions, and achievement of project milestones. The City steering committee also provides support
to the City project manager(s) by communicating the importance of the Project to all impacted departments. The City
steering committee is responsible for ensuring the Project has appropriate resources, provides strategic direction to the
project team, for making timely decisions on critical project issues or policy decisions. The City steering committee also
serves as primary level of issue resolution for the Project.

2.1.3 Executive Sponsor{s)

The City's executive sponsor provides support to the Project by allocating resources, providing strategic direction, and
communicating key issues about the Project and the Project’s overall importance to the organization. When called
upon, the executive sponsor also acts as the final authority on all escalated project issues, The executive sponsor
engages in the Project, as needed, in order to provide necessary support, oversight, guidance, and escalation, but does

‘0
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not participate in day-to-day project activities. The executive sponsor empowers the City steering committee, project
manager{s), and functional leads to make critical business decisions for the City.

2.2 Tyler Governance

2.2.1 Tyler Project Manager

The Tyler project manager(s) have direct involvement with the Project and coordinates Tyler project tearm members,
subject matter experts, the overall implementation schedule, and serves as the primary point of contact with the City.
The Tyler Project Manager provides the City's Project Manager with regular updates on the status of the project on a
mutually agreed upon cadence (weekly at a minimum} and format. As requested by the City, the Tyler project
manager(s) provide regular updates to the City's steering committee and other Tyler governance members.

2.2.2 Tyler Implementation Management

Tyler implementation management has indirect involvement with the Project and is part of the Tyler escalation process.
Tyler project manager(s) consult implementation management on issues and outstanding decisions critical to the
Project. Implementation management works toward a solution with the Tyler project manager(s) or with the City
management, as appropriate. Tyler executive management is the escalation point for any issues not resolved at this
level. The name(s) and contact infarmation for this resource will be provided and available to the project team.

2.2.3 Tyler Executive Management

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation process. This
team member offers additional support to the project team and collaborates with other Tyler department managers, as
needed, in order to escalate and facilitate implementation project tasks and decisions. The name(s) and contact
information for this resource will be provided and available to the project team.

" ler
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2.2.4 Tyler Key Personnel

The following personnel have been identified as key personnel due to their level of onsite presence. This list does not
exclude other Tyler team members who may be required to work remotely.

Planned Percentage Onsite: This is the percentage that the resource will be expected to be on-site during the

implementation. This percentage is based on the allotted on-site weeks referenced in the investment summary.

Percentage on Project: This is the percentage that the resource will be expected to work on the entire implementation,

Role

Description

Planned*
Percentage
Onsite

Percentage
on Project

Senior Implementation
{(Architect] Consultant 1

Lead conversations with the City regarding how the
configuration analysis docurnents will work best in the
EnerGov application. Primary focus will be to ensure best
practice recommendations are adhered as well as
demonstrations of the configuration that is built in the
software application. Will architect the configuration
effort and guidelines to be followed by zll team members
associated with the project and ensure consistency
across the processes to be developed from the
configuration analysis documentation. As mentioned in
section 5.1.4

95%

100%

Implementation
Consultant 2

Works on configuration of the EnerGov application, as
well as confirming documentation of the configuration
analysis documents, Primary focus is to assist the Senior
Implementation Consultant with the consulting needs
mentioned in section 5.1.5.

95%

100%

Implementation /
Integration Consultant

Primary focus will be to work with the City on the
Integrations that will be working with the EnerGov
application, Secondary focus will be working with the
consulting team on additional configuration efforts
where necessary. As mentioned in section 5,1,11

95%

100%

Project Manager

Provides oversight of the Project, coordination of
resources between departments, management of the
project budget and schedule, effective risk and issue
management, and is the primary point of contact for all
Project related items. As mentioned in section 5.1.3

100%

Data Conversion

Provides oversight and guidance for the Data conversion

10%

35%

Developer activities with the City. As well as develops the
conversion utility based on what has been populated in
the EnerGov Conversion Template Database (DCT-DB). As
mentioned in section 5.1.10
oo’ tvl
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Trainer 1

Effectively facilitates training sessions and discussions
with City and Tyler staff to ensure adequate discussion of
the appropriate agenda topics during the allotted time,
Conducts training {configuration, process, conversion
Validation) for Power Users and the City's designated
trainers for End Users, As mentioned in section 5.1.13

15%

15%

Trainer 2

Effectively facilitates training sessions and discussions
with City and Tyler staff to ensure adequate discussion of
the appropriate agenda topics during the allotted time.
Conducls training {configuration, process, conversion
Validation) for Power Users and the City’s designated
trainers for End Users. As mentioned in section 5.1.13

15%

15%

*Planned Percentage On-site is contingent upon ability to Travel and City of Jacksonville acceptance of
consultants on-site. During such time that travel is not available, the Tyler Team will still be working on the
project with the City of Jacksonville through Microsoft teams.

2241

Tyler Key Personnel Expectations

e Access Expectations

o Tyler Personnel who are on the project full time are expected to have access to any and all

Q
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2.3 Acceptance and Acknowledgment Process

systems or individuals necessary from the City. This allows for flexibility to meet with certain
team members ad-hoc outside of regularly scheduled meetings.

Tyler Key Personnel will have a set cadence that is mutually agreed upon to meet with the
City throughout the week. Depending on the stage as well as the activity, the cadence may
be as little as monthly to as frequent as daily.

The City will be informed of any Tyler key personnel taking any vacation time that is over a 2
day period 2 — 3 weeks in advance.

The City will be informed of any Tyler key personnel taking any sick leave 24 hours after
being informed of the sick leave time.

All Deliverables and Control Points must be accepted or acknowledged following the process below, Tyler and the City
will work together to establish an appropriate timeline based on the project schedule to complete each deliverable with
City reviews and acknowledgements. Once Tyler and the City has gone through that exercise, Tyler will provide the City
with a Deliverable or Control Point Sign Off Document. All deliverables provided to the City will be in the form of a
physical document (i.e. pdf, doc, excel, ete.) or summary report in a similar format. Acceptance requires a formal sign-
off while acknowledgement may be provided without formal sign-off at the time of delivery. The following process will
be used for accepting or acknowledging Deliverables and Control Points:

16
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The deliverable acceptance criteria will be in accordance with Exhibit D (Section 3 — General Terms
and Conditions of Agreement), Section 3.15 Deliverable Acceptance.
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Overall Project Assumptions

Project, Resources and Scheduling
Project activities will begin after the Agreement (Contract) has been fully executed.

Where applicable, certain documnents are considered “living documents” (e.g. Project Schedule) and are
subject to change throughout the life of the implementation by mutual agreement of the City and Tyler.

Documents that are considered approved and signed off, are not “living documents”. Such documents would
need to be adjusted through the Change Request process (See Section 8).

The City has the ability to allocate additiona! internal resources if needed. The City also ensures the alignment
of their budget and Scope expectations.

The City and Tyler ensure that the assigned resources are available, they buy-into the organizational change
management process, and they possess the required business knowledge to complete their assigned tasks
successfully. Should there be a change in resources on either the Tyler or City side, the replacement resource
should have a comparable level of availability, buy-in, and knowledge.

There will be no additional cost to the City should Tyler require additional resources to complete activities that
are within the scope of the project.

Abbreviated timelines and overlapped Phases can result in Project delays if there are not sufficient resources
assigned to complete all required work as scheduled.

Tyier provides a written agenda and notice of any prerequisites to the City project manager(s) at a minimum of
ten (10) business days prior to any scheduled on site or remote sessions.

s Exampie Prerequisites include but are not limited to:
= Display Projector (overhead or connection to screens meeting attendees can see)
White/Blackboard/Easel with requisite markers
High Speed Internet connection (Required for all our products.)
Working space for Tyler resources (when not conducting meetings)
Security credentials (if applicable)

Tyler provides notice of any prerequisites to the City project manager{s) within an agreed upon timeline to any
key deliverable due dates.

e Example prerequisites include but are not limited to:
= The City answering questions required to create ciarity around the Configuration
Analysis documentation before deeming it complete and reviewed to be configured
by Tyler.
= Status report/Meeting agenda notes (Review of items due within agreed timeframe
in approach to meeting the deliverable). For example, reviewing documentation
online or review of the completed configuration.

City users complete prerequisites prior to applicable scheduled activities.
®
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When necessary, Tyler provides options for configuration and processes available within the Tyler software.
The City is responsible for making decisions based on the options available.

In the event the City may elect to add and/or modify current business policies during the course of this Project,
such process changes would require one of the three options:

o The City would take responsibility to define, document, and implement.

o The City would request for Tyler to provide additional services to complete the modified
business policies.

o Acombination of the above two options

The City and Tyler make timely (per the project schedule) Project related decisions in order to achieve
scheduled due dates on tasks and prepare for subsequent training sessions. Decisions left unmade may affect
the schedule, as each analysis and implementation session builds on the decisions made in prior sessions.

Utilization of Configuration Analysis Documentation

This implementation will utilize the City’s Configuration Analysis Documentation which includes but not limited
to the following elements
o Visio workflow diagram denoting process steps that are to be taken
o Configuration Binder representing the workflow documentation in detail and denoting data field
requirements (e.g. Custom fields, Inherent Fields) and rules where applicable
o Configuration Spreadsheet denoting data field requirements {e.g. Custom fields, Inherent Fields) and
rules where applicable
o Business Rules including required notifications, fee calculations, etc.
o Examples of required forms and business process deliverables.
Configuration Analysis documentation has been developed for all processes within the systems that are to be
configured in the EnerGov application.
Configuration Analysis Documents for the following systems are in scope for the implementation:
o BID
PICS
Concurrency
Civil Plan/Plats
LUZAP
JFRD
CTQB
Special Events
Zoning Management
WIMS
Erosion
Engineering Plan Review
Consumer Affairs

O 0 0O 0 00 O 0 0 0 0 0

Tyler will review the Configuration Analysis Documents with the City in their entirety to fully grasp the
processes to be implemented for each system. Tyler will be able to extract the necessary data to configure the
EnerGov application from the Configuration Analysis Documents.

Each Configuration Analysis Documentation contains the following elements that will be extracted by Tyler:
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Workflow logic that will be adhered to for the implementation
Custom Field values that are to be captured for each process
Fees to be assessed
Automation points to take place within the process
Data Conversion information for that process based on its legacy system
Forms and Reports documentation
o Requirements Traceability Checklist expectations to be met for each process
The Configuration Analysis Documentation is represented as the to be definition documents for the
implementation. Any additional requests made by the City that are not represented in these documents will
be considered out of scope. Any information requested by Tyler to provide clarity for already existing
Configuration Analysis Documentation would not be considered out of scope.

O 0 0O 0O O ©

Data Conversion

The City has elected to populate Tyler’s Data Conversion Template Database (DCT-DB) to deliver to Tyler for
the Legacy Data Conversion.

Prior to mobilization of the implementation team, the City will be provided with the DCT-DB within two weeks
from contract execution in order to begin the population of their data,

The City will populate the DCT-DB needed for conversion from the Legacy System in order to provide them to
Tyler as specified in the project schedule. Tyler will provide any consultation needed to ensure the City is able
to provide data in the format required for DCT-DB consumption. Once a DCT-DB has been provided by the City,
Tyler will develop a draft mapping types document to demonstrate the mapping activities that will take place
during the conversion. This initial conversion run can occur as a sample against the EnerGov Template
Database,

The City understands the DCT-DB must be provided to Tyler in the same format each time unless changes are
mutually agreed upon in advance. If not, negative impacts to the schedule, budget, and resource availability
may occur and/or data in the new system may be incorrect.

During this process, the City may need to correct data scenarios {e.g. Data Cleansing) in the Legacy System
prior to the final population of the DCI-DB. This is a complex activity and requires due diligence by the City to
ensure all data pulled includes all required data and the Tyler system contains properly mapped data. Data
cleansing examples include but are not limited to:

Clean up of Contact information — The legacy system may have a field for first name and last name,
but users only used the first name field to place the full name of the contact. Therefore, the first
name field has “Jon Smith” instead of just “Jon”,

Erroneous data — The legacy system contains fields that are expected to be date fields but were filled
in incorrectly because the data structure of the legacy system allowed it to. So in order for it to be
correct in the new application, it would need to be adjusted to have the appropriate format in the
legacy system so that it comes over in the correct format in the EnerGov application.

Tyler will be available and ready to guide and support the City during the Data Conversion process to answer
any guestions regarding the population of the DCT-DB throughout all stages of the implementation. When the
Tyler Data Conversion Consultant is not onsite, such support may include but is not limited to weekly or more
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as needed webex discussions between Tyler and the City data conversion teams to ensure the City is able to
provide data in the format required for DCT-DB consumption.

3.4 Data Exchanges, Modifications, Forms and Reports

»  The City ensures the 3rd party data received conforms to a Tyler standard format. Tyler will assist or provide
guidance to the 3™ party with interfacing to Tyler products as needed.

® The following is an example of Tyler's standard format:

»  Expected formatting described in the API documentation or signed specification documents
for future integrations. For instance, a call to retrieve data from the API for a code case
reguires an ID which is a String. So the format of the field would need to be a string in order
for it to match.
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* APl documentation will be provided to the City during the Initiate and Plan Stage. Discussions and walk through
of the APl documentation between the Tyler Integration consultant and the City's Technical team will occur at
the beginning of the initiate and plan stage. Tyler will make an effort to begin these discussions prior to the
mobilization of the implementation team. integration Specifications will be delivered to the City during the
Assess and Define Stage.

*  The 3rd party is responsible for programming their portion of the interaction. Tyler will assist or provide
guidance to the 3" party with interfacing to Tyler products as needed.

e Clientis on a supported, compatible version of the 3" party software or Tyler standard Data Exchange tools
may not be available where applicable.

o  Compatible version refer to items such as ArcGIS for instance the 2019.1 instance of EnerGov is
compatible with ArcGIS 10.6.1, 10.7, and ArcGIS online, It is up to the client to review compatibility
matrix and maintain compatible versions for integrations. If the client is not on a supported version
Tyler standard Data Exchange tools may not function as intended.

s  During Initiate and Pian, Tyler will provide compatibility Matrices regarding APIs to the City as well as a
location of where to access that information if it is posted in Tyler Community.

*  The City is willing to make reasonable business process changes rather than expecting the product to conform
to every aspect of their current system/process.

| XN )
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The City’s configured test environment contains the Tyler software version required for delivery of the
Modification priar to the scheduled delivery date for testing.

The City is responsible for verifying the performance of the Modification as defined by the specification.

Testing

Testing is a collaborative process between the City and Tyler. For example, Tyler would lead testing functions
such as unit testing, internal system configuration and integration testing, and performance/load testing.
Whereas, external functional testing and user acceptance testing would be led by the City. Additionally, both
Tyler and the City will perform integration and parallel testing. These examples are not all-inclusive. All test
types will be defined in the Quality Assurance Test Plan in Section 4.2.13.

Tyler will provide a classification and tracking method to facilitate the testing process, including those tools
used for performance testing. Tyler will provide training for the proposed testing tools to all City staff that are
expected to use the proposed testing tools referenced in section 4.3.13 which is the development of the Test
(Quality Assurance) Plan,

Tyler will perform unit testing against their configuration to ensure proper quality control against the
Configuration Analysis Documentation as referenced in the Configuration, internal (Unit) Testing & Power User
Training in Section 4.3.1.

Tyler will provide final acceptance documentation (Section 4.4.3} to be reviewed and approved by the City.
The City understands that not all bugs will be corrected in preparation for Go-Live. The defects (bugs) that will
not be corrected in time for Go-Live would be determined by the City based on the City’s defined criticality of
business needs, Acceptance of testing results is contingent upon correction of all defects that significantly
impede a business process. Defects accepted prior to go-live would constitute conditional aceeptance as such
defects must be resolved after go-live.

Tyler will work with the City to help ensure that the testing that is occurring is being properly administered and
tested with proper issue definition.

Tyler will work with the City to ensure that at the time of cutover, the system is functioning with performance
superior to that of the current system.,

Hardware and Software

The City has elected to have the Tyler products installed within the Tyler Saa$ environment utilizing premium
hosting as identified in the investment summary.

Tyler will initially Install the most current generally available version of the purchased Tyler software. During
the life of the implementation, Tyler will collaborate with the City to ensure no major upgrade will be required
shortly after go-live that will require the City to retrain their users on most of the user screens. There will be
patch releases for the general available version of the application to be installed i the City's environment, it
will be at the City’s discretion to aliow for any upgrade {Major or Minor) to occur and will not happen without
the City's knowledge.

The City will provide network access for Tyler modules, printers, and Internet access to all applicable City and
Tyler project staff,

e t ler
Empowering people who serve the pubtic O O ®





8.7

23

The City’s system hardware and software meet Tyler standards to ensure sufficient speed and aperability of
Tyler software. Tyler will not support use of software if the City does not meet minimum standards of Tyler's
published specifications.

Tyler team members must adhere to the City's security policies by signing the External User Agreement that
will receive final approval from the City’s Information Security Officer.

Education

Due to the current pandemic occurring, Tyler will be able to perform remote training in lieu of on-site training
if needed.

Training sessions are limited to a maximum of 15 students per session.
Configuration training sessions are limited to a maximum of 8 students per session.

Throughout the Project lifecycle, the City provides a training room for Tyler staff to transfer knowledge to the
City's resources, for both scheduled onsite and remote sessions, i Phases overlap, the City will provide
multiple training facilities to allow for independent sessions scheduling without conflict,

The training room is set up in a classroom setting. The City determines the number of workstations in the
room. Tyler recommends every person attending a scheduled session with a Tyler Consultant or Trainer have
their own workstation. However, Tyler requires there be no more than two {2} people at a given workstation.

The City provides a workstation which connects to the Tyler system for the Tyler trainer conducting the
session, The computer connects to a City provided projector, allowing all attendees the ability to actively
engage in the training session.

Tyler will collaborate with the City to maintain a training plan that will be suitable for the implementation, as
well as the users that will be involved throughout the implementation. Due to the increase in training weeks
added by the City. The City has the flexibility to use their training weeks where appropriate throughout the
implementation based on mutual agreement with Tyler. Trainings that are included will be:

*  Fundamentals Review - This is to understand the EnerGov terminology as it relates to the business.
This way, when having discussions between Tyler and the City, they will be more efficient, and
decisions will be made faster.

" Audience: Power Users/SMEs (The users that will be our primary points of contact for the
Configuration Analysis documents that will drive decisions)

= Stage: Assess and Define

e  Configuration & System Admin Training — This is to teach the City technical team on how to configure
the software application in order to better assist with the project as well as administer the application
after go-live.

®  Audience: IT & some power users - this is for the users that would be considered to be
administrators and will be able to perform configuration in the future

=  Stage: Build and Validate or Final Testing and Training
]
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s User Acceptance Testing Training — This training covers both external system functional testers (i.e.
Power Users) as well as the user acceptance testers. This form of training teaches the users how to
use and test the application as well as which tools to use when marking down issues found.

»  Audience: Power users and User acceptance testers
= Stage: Final Testing and Training

e End User Training — This form of training teaches all of the end users how to use the application for
day-to-day operations.

= Audience: Power users, SMEs, and End users
®  Stage: Final Testing and Training

* Train-the-Trainer Training — This form of training teaches the functional leads how to perform end
user training. This training is needed for ongoing knowledge transfer that occurs post-
implementation.

®  Audience: City team selected to perform future training
®  Stage: Final Testing and Training

Tyler will provide the City with a comprehensive training program that includes instructor-led training to
facilitate successful implementation and knowledge transfer of the enterprise solution.

Tyler will provide on-site training classes during which an instructor will use the software and training guides to
teach end users how to use the solution. At a minimum, this instruction must include how to perform all
applicable functions and processes defined within the Contract including but not limited to the Section 4 5aas
Solution Services and Requirements, and any other functionality the City identifies as critical to the business.

Tyler will ensure configuration training is provided for system administration, configuration and security
management for the enterprise as a whole. In addition, Tyler will provide training for:

= Userand group management

¢  Permissions and security management

¢ Enterprise-wide configuration settings

e  Workflow configurations

e Report uploads

®  Other system functionality identified by the City as critical to the business

Users performing external system functional testing and user acceptance testing (UAT) have attended all
applicable training sessions prior to testing.

Tyler will ensure that the training will be conducted in the City environment using City data, configuration
settings, terminology, business processes, and scenarios.

..
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Tyler will pravide trainees with workbooks, training aids, and online functional or technical system manuals
prior to or during the training session at no additional cost.

Tyler will be developing custom test cases and test scripts as well as custom training material. This will allow

the City to utilize that documentation to help them with their business process for all of their different
systems.

Tyler will provide a detailed outline of each training session’s objective and content as identified in the project
plan priar to the training session for the City for review.

@
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4  Implementation Stages
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Work Breakdown Structure (WBS)

The Wark Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into smaller,
more manageable components. The top-level components are called “Stages” and the second level components are
called “work packages.” The work packages, shown below each Stage, contain the high-level work to be done. The
detailed Project Schedule, developed during Initiate & Plan and finalized during Assess & Define, will list the tasks to be
completed within each work package. Each Stage ends with a “Control Point”, confirming the work performed during
that Stage of the Project.

L]
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4.1 Initiate & Plan (Stage 1)

The Initiate & Plan Stage creates a foundation for the Project through identification of City and Tyler Project
management teams, development of various plans such as the implementation management plan {Project
Plan), risk management plan, project plan, etc., and the provision and discussion of system infrastructure
requirements. City participation in gathering information is critical. Tyler Project management teams present
initial plans to stakeholder teams at Stage end.

4.1.1 Tyler Internal Coordination & Planning

Prior to Project commencement, Tyler management staff assigns Project Manager(s). Tyler provides the City
with initial Project documents used in gathering basic information, which aids in preliminary planning and
scheduling. City participation in gathering requested information by mutually agreed upon deadlines ensures
the Project moves forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with Sales
to ensure transfer of vital information from the sales process prior to scheduling a Project Planning Meeting
with the City’s team. During this step, Tyler will work with the Client to establish the date(s) for the
Project/Phase Planning session. Planning sessions will include:

*  GIS Planning Session

s Data Conversion Planning Session

e Report Development Planning Session

® APl documentation walkthrough planning session

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = informed

STAGE 1 Tyler Internal Coordination & Planning
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Sales to Implementation
All]R C
knowledge transfer
Develop Upgrade communication alrl c ap |
plan
lntern‘alp!annmgand phase alr c c
coordination

Acceptance Criteria: Planning sessions have been identified and scheduled with the City.

4.1.2 System Infrastructure Planning

The Tyler Tech Services team completes the system infrastructure audit, ensuring vital system infrastructure
information is available to the Tyler implementation team, and verifies all hardware compatibility with Tyler
solutions exists based on the City’s user count and modules to be used within the application.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 1 System Infrastructure Planning
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Complete system infrastructure
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Acceptance Criteria: Provide the City with the system check site for client hardware. Proof of schedule of
system installation in Hosted environment is emailed to the City.
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4.1.3 Project/Phase Planning - Implementation Management Plan (Project Plan)

Project and Phase planning provides an opportunity to review the contract, requirements traceability matrix,
software, data conversions and services purchased, identify Applications to implement in each Phase (if
applicable, Phases to be identified during this stage), and discuss implementation timeframes. The Tyler
Project Manager(s) deliver an Implementation Management Plan (Project Plan), which is mutually agreeable
by City and Tyler.

Scope: The Implementation Management Plan (Project Plan) addresses how communication, quality control,
risks/issues, resources and schedules, and Software Upgrades (if applicable) will be managed throughout the
lifecycle of the Project. The Implementation Management plan {Project Plan) will include the following based
on Tyler's standard documentation:

32

Project Management Methodology and Approach {e.g., tools, standards, etc.)

Proposed Project Organizational Chart (include roles and responsibilities)

Project Charter (e.g., project scope, roles and responsibilities, project summary, etc.)

Staffing Plan (e.g., Contractor’s project team, required City resources, resource usage plan, etc.)

Project Time Reporting Plan (i.e., describe approach for providing automated time reporting that
must be referenced to project work activities and deliverables that are included in the project work
plan)

Status Reporting Pian (e.g., scope changes, delayed task, planned activities, risk and issues, etc.)

Project Controls, Standards and Procedures (e.g., meeting procedures, documentation management,
scope management)

Change Request Management Plan (i.e., documents how to manage the process to review, accept,
and reject change requests)

Quality Management Plan {i.e., , deliverable definitions, and acceptance criteria, regular reviews of
project phases and key milestones}

Scheduie Management Pian (e.g., defines how the project schedule will be monitored, variances,
corrective actions, etc.)

.O
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RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 1 Project/Phase Planning
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Acceptance Criteria: City reviews and approves/signs the Implementation Management Plan (Project Plan).
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4.1.4 Issue and Risk Management Plan

Issue and Risk Management Plan documents a disciplined approach for the continual
assessment of risks, tracking of risk status, and mitigation strategies. It shall define the
following methodologies:

Q
s}

00900

Provide a baseline risk assessment

How the Tyler Project Manager will identify project related issues, log the issues,
create issue resolution, and communicate on a regular basis with City Project
Managers (weekly) the updated status of outstanding issues.

Process to ldentify and manage risks and issues

Process to |dentify the severity, quantify the potential impact and probability, of each
identified risk and issue

Process for supporting the development of risk mitigation plans for each identified
risk including a description of work products and processes for assessing and
controiling risks

Guidance and process for assessing the efficacy of risk mitigation actions
Governance Plan for project governance structure and decision-making timeframes
Escalation mechanisms for risks and issues

Change Control Plan (i.e., methodology to account for changes impacting the
project and the project schedule)

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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STAGE 1 ssue Management Plan
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Acceptance Criteria: City reviews and approves/signs the Issue and Risk Management Plan.
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4.1.5 Project Communication Plan

Tyler and the City will collaborate on planning for regufar and consistent communication for project related
activities and required reporting to City stakeholders and executives. The Communication Plan details the
varying levels and needs of the project’s stakeholders for information regarding the project, status,
accomplishments, impact on stakeholders, etc. It defines the communication vehicles, target stakeholders,
and the scope and frequency of the project’s communications vehicles. Tyler will provide this
documentation as the Project Communication Plan.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 1 Project Communication Plan
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Acceptance Criteria: City reviews and approves/signs the Project Communication Plan.
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4.1.6 Requirements & Gap Analysis Plan

Tyler and the City will collaborate on procedural steps when gaps are found. Tyler will create a plan that
provides a detailed approach of the method for capturing and maintaining requirements traceability
throughout the development process. This plan must detail the methods, tools, and technologies used to
catalog and manage requirements. They will also document how those Gaps will be handled throughout the
implementation and provide a rank as well as point of mitigation procedures for the Gaps. Tyler will provide
this documentation as the Requirements & Gap Analysis Plan.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 1 Gap Analysis Plan
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Acceptance Criteria: City reviews and approves/signs the Gap Analysis Plan.
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4.1.7 Training Plan

Tyler will provide the City with an outline regarding the different areas of training that will be a part of the
implementation. The training plan will include a description of the different forms of training as well as
expectation setting for the individuals participating in the training, The different trainings can be referenced
is section 3.7 Education.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 1 Training Plan
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Testing Training Plan A B [
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Acceptance Criteria: City reviews and approves/signs the Training Plan.
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4.1.8 Project Schedule

Client and Tyler will mutually develop an Initial Project schedule. The initial schedule includes, at minimum, enough
detail to begin Project activities while the detailed Project Schedule is being developed and refined. The detailed project
schedule will provide a comprehensive list of tasks, timelines, assignments, and due dates related to the Deliverables of
the Project based on the refinement and information founded during the Assess & Define Stage. The project schedule
will be maintained throughout the life of the project and will be updated as necessary (weekly at a minimum) to reflect
the accurate status of the project by the Tyler project manager. Tyler's proactive communication, {at a minimum in the
weekly status report) will allow the City to understand what necessary updates may be required within the project
schedule prior to adjustments being made. All changes to the schedule shall be approved by the City prior to
acceptance of an updated project schedule.

The Project Schedule WBS shall include:

o}

Q
Q

(o]
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A consolidated view of the activities, activity descriptions, and activity durations assigned to the City,
Tyler, and any other stakeholders.

Resources assigned to each activity, including both City and Tyler resources.

Logical dependencies within and across work streams and deliverable; predecessors and successors
should be clearly identified within the project schedule

Calculation and identification of the Critical Path

A list of deliverables tied to project milestones.

Identification of the critical path for the work plan to allow the determination of impacts of any
schedule slippage.

Particularly complex deliverables should have longer review timeframes than simpler deliverables,
The work plan must be maintained throughout the life of the project and updated as necessary
(weekly at a minimum) to reflect the accurate status of the project. All changes to the schedule shall
be approved by the City prior to acceptance of an updated project schedule.

The schedule will be delivered in a format that is mutually agreed upon with the City

> tyler
Empowering people who serve the public C.. [ ] y





RAC! MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed

STAGE 1 Project Schedule
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Acceptance criteria: City acceptance of baselined schedule based on City resource availability and Project
Budget and goals. City reviews and approves/signs project schedule.
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4.1.9 Deliverable Expectation Document

Tyler will provide the City a Deliverable Expectation Document to represent each deliverable including the
milestones deliverables in the payment schedule. The Deliverable Expectation Document will establish
guidelines for creation and acceptance of all deliverables and milestones through collaboration between the
City and Tyler. Each DED will contain:

e Delivery format:

o PDF
o Word
o Excel
o Etc

¢ Qutline

o High Level overview of the deliverable description and purpose
o Deliverable Scope / Content Expectations

o Deliverable Acceptance Criteria

o Reference to other documentation/deliverables

o Payment amount (if applicable)

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed

STAGE 1 Deliverable Expectation Document
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Acceptance Criteria: City reviews and approves/signs acceptance of the Deliverable Design Documents for
the deliverables set forth in the milestone payment schedule.
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4.1.10 Stakeholder Presentation

This deliverable is a presentation to familiarize project team members and stakeholders with the project. It
shall be provided in Microsoft PowerPoint format that will be mutually agreed upon by the Tyler and City
project managers. City stakeholders join Tyler Project Management to communicate successful Project
criteria, Project goals, Deliverables, a high-level milestone schedule, and roles and responsibilities of Project
participants. This presentation will allow both Tyler and the City to better understand the business drivers for
the implementation and share that with the City team being prepared to go through the implementation.

The presentation will include the following topics:

Project Overview
Obijectives and Definitions

Artifacts
Roles and Responsibilities

Keys to Success

Project Schedule (high level)

Process of Implementation Methodology

Introduction to the Tyler Team

Next Steps and Upcoming Activities
Questions and Answers (Q&A)

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 1 Stakeholder Presentation
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Present overview of Project
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roles and responsibilities
Communicate successful Project
- RICKALCI I 1
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Acceptance Criteria: Stakeholder presentation held for the City, City reviews and approves/signs
acknowledgement of presentation being held.
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41.11 Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this Stage includes completion and approval of all criteria listed below. Advancement
to the Assess & Define Stage is dependent upon Tyler’s receipt of the Stage Acceptance.

Reference Deliverable 4.1.1: Tyler internal Coordination & Planning
Reference Deliverable 4.1.1.1: Tyler Internal Coordination & Planning complete
Reference Deliverable 4.1.1.2: API documentation Delivered to the City

Reference Deliverable 4.1.2: System Infrastructure Planning
Reference Deliverable 4.1.2.1: System infrastructure audit complete and verified

Reference Deliverable 4.1.3: Project Phase/Planning - Implementation Management Plan
{Project Plan)

Reference Deliverable 4.1.3.1: Project Management Plan delivered and accepted

Reference Deliverable 4.1.3.2: Project Management Methodology and Approach

Reference Deliverable 4.1.3.3: Proposed Project Organizational Chart (include roles and
responsibilities)

Reference Deliverable 4.1.3.4; Project Charter

Reference Deliverable 4.1.3.5: Staffing Plan

Reference Deliverable 4.1.3.6: Project Time Reporting Plan

Reference Deliverable 4.1.3.7; Status Reporting Plan

Reference Deliverable 4.1.3.8: Project Controls, Standards and Procedures

Reference Deliverable 4.1.3.9: Change Request Management Plan

Reference Deliverable 4.1.3.10: Quality Management Plan

Reference Deliverable 4.1.3.11: Schedule Management Plan

Reference Deliverable 4.1.4: |ssue and Risk Management Plan
Reference Deliverable 4.1.4.1; Governance Plan

Reference Deliverable 4.1.4.2: Issue Management Plan
Reference Deliverable 4.1.4.3: Risk Management Plan
Reference Deliverable 4.1.4.4: Change Control Plan

Reference Deliverable 4.1.5; Project Communication Plan
Reference Deliverable 4.1.5.1; Project Communication Plan

Reference Deliverable 4.1.6: Requirements & Gap Analysis Plan
Reference Deliverable 4.1.6.1: Requirements Analysis and Gap Analysis Plan

Reference Deliverable 4.1.7; Training Plan

Reference Deliverable 4.1.7.1: Fundamentals Review Plan

Reference Deliverable 4.1.7.2: Configuration & System Admin Training Plan
Reference Deliverable 4.1.7.3: User Acceptance Training Plan

Reference Deliverable 4.1.7.4: End User Training Plan

Reference Deliverable 4.1.7.5: Train-the-Trainer Plan

m&
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Reference Deliverable 4.1.8; Project Schedule
Reference Deliverable 4.1.8.1: Initial Project Schedule delivered; dates confirmed

Reference Deliverable 4.1.9: Deliverable Expectation Documents
Reference Deliverable 4.1.9.1: Deliverable Expectation Documents

Reference Deliverable 4.1.10: Stakeholder Presentation
Reference Deliverable 4.1.10.1: Stakeholder Presentation Complete
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4.2 Assess & Define (Stage 2)

The primary objective of Assess & Define is to gather information about current City business processes and
translate the material into future business processes using Tyler Applications. Tyler uses a variety of methods
for obtaining the information, all reguiring City collaboration. The City shall provide complete and accurate
information to Tyler staff for analysis and understanding of current workflows and business processes.

4.2.1 Fundamentals Review

Fundamentals Review provides functional leads and Power Users an overall understanding of software
capabilities prior to beginning the review of the Configuration Analysis Documentation. Tyler utilizes a variety
of methods for completing fundamentals training including the use of eLearning, videos, documentation, and
walkthroughs. The Tyler team will be on-site or remote for this activity dependent on the current Travel
restrictions for both the City and Tyler to demonstrate areas of the software that will help the City of
Jacksonville better understand the EnerGov application in order to assist the Tyler team better understand
the City of Jacksonville's configuration analysis documentation.

RACI MATRIX KEY: R = Respansible A = Accountable € = Consulted | = Informed

STAGE 2 Fundamentals Review
TYLER CLIENT

TASKS

Client Project Toolset Coordinator

Client Change Management Leads
Client Upgrade Coordinator

Tyler Modification Programmers
Client Power Users

Tyler Technical Support

Tyler Implementation Consultant
Tvler Sales

Tyler Implementation Manager
Tyler Project Manager

Tyler Data Conversion Experts
Tyler Forms & Reports Experts
Client Steering Committee

Tyler Executive Manager
Client Executive Sponsor
Client Project Manager
Client Functional Leads
Client Department Heads
Client End Users

Client Technical Leads

Schedule fundamentals review &
provide fundamentals materials &
prerequisites, if applicable
Complete fundamentals materials
review and prerequisites

Ensure all scheduled attendees are
present

Facilitate fundamentals review A R I I
Develop and Deliver fundamentals
review site report

Review fundamentals review site
report

Acceptance Criteria: Completion of on-site trips for the Fundamentals review. City reviews and
approves/signs delivery of Site Report to the City of Jacksonville team.
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4.2.2 Organizational Change Management Discovery Analysis & Planning

Key analysis and assessment leveraging the tools based on The Learning Center and Prosci Research Institute that will
assist the City Change Management Team Lead, City Project Manager and Project Management Team to design and
execute the Change Management strategies that will support project success. The Change Management Offering will
include:

« The City will identify all stakeholders impacted by the project at the start of the project

+ The City will encourage invited staff to participate in surveys used for the Organizational
Change Readiness Assessment

» The Organizational Change Management Assessment data will be gathered

« The Tyler Change Management Lead will use results of the Change Assessment of the City
to develop the Change Management Plan

« The Tyler Change Management Lead will deliver a series of presentations to aid the
organization in gaining an understanding of Change Management and the various roles
utilized to assist in successful Change Management

« A Change Management Lead will be part of the City project team or the City Project
Manager will act in this role

» The City core project team will act as the Change Management Team

» The City Change Management Lead will execute the Change Management Plan

Project Management, Project Sponsors, and City Change Management Team Lead to focus on the analysis
findings as well as the benchmark strategies from Prosci Research.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted 1 = Informed

STAGE 2 Change Management Discovery Analysis & Planning
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Document Findings from Surveys A R I I IC|

Perform presentation of analysis
findings

Development and Delivery of
Change Management Foundation A R | C |l
Guide

Acceptance of Change
Management Foundation Guide

Provide Sponsor Guide with a
Sponsor Messaging Template

Acceptance of Sponsor Guide with
a Sponsor Messaging Template

Provide Procedural Change
Management Guide with a Process A R I €|
Change Tracking Template

Acceptance of Procedural Change
Management Guide with a Process C Al R |
Change Tracking Template

Resistance Management Guide
with a Resistance Management A R | C |
Tracking Template

Acceptance of Resistance
Management Guide with a
Resistance Management Tracking
Template

Recognition and Lessons Learned
Guide with a Lessons Learned A R | C |
Review Template

Acceptance of the Recognition and
Lessons Learned Guide with a C A R |
Lessons Learned Review Template

Execution of agreed upon change
and communication strategies

Acceptance Criteria: City reviews and approves/signs off:

Change Management Plan

Sponsor Guide with a Sponsor Messaging Template

Procedural Change Management Guide with a Process Change Tracking Template
Resistance Management Guide with a Resistance Management Tracking Template
Recognition and Lessons Learned Guide with a Lessons Learned Review Template
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4.2.3 Requirements Analysis Document

Adjacent to the fundamentals review, the Tyler team will work with the City to review, demonstrate, or
discuss the requirements that were included in the RFP and Tyler’s response to the proposal for validation.
During this exercise, the teams will ensure appropriate interpretation of the requirement and come to an
agreement around its validation. Once reviews and meetings have been completed, Tyler will generate a

Requirements Analysis Document.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 2 Requirements Analysis Document
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document
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Acceptance Criteria: City reviews and approves/signs Requirements Analysis Document.
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4.2.4 Configuration Analysis Documentation Review / Gap Analysis

In collaboration with the City, Tyler evaluates and reviews the City developed Configuration Analysis
Documentation for all of the Systems to be implemented in the EnerGov application. During the review, the
City will walk through the documentation and its intent with the Tyler team collaboratively to better
understand the documentation and its intent. Tyler will provide best practice recommendations and
consolidation where appropriate. With this process in place, Tyler will better understand the documentation
in preparation for Prototype Development as well as the Build and Validate Stage. Activities will include
identifying

Custom Field information

Workflow elements to be configured

Fees

Automation Points

Geo-Rules

Cross reference system process with Requirements Traceability Checklist

Tyler will also identify any gaps within the documentation that may not be met within the software
application. Gaps that are founded will be documented in SharePoint and based on the dependency of the
gap, one of two things will occur:

1. The Gap is addressed in SharePoint and resulted.
2 A formal document is written for the Gap with the proposed solution.

Gap analysis results include but are not limited too:
s Process Change

Change Request initiated

Handled Differently in Application

Custom Feature Reguest

Out of Scope

Cancelled

Etc.

This analysis will occur for all the Configuration Analysis Documents in order to be prepared for the
configuration of the processes within each system. These documents will be considered the definition
documents for the implementation.
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RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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STAGE 2 Configuration Analysis Documentation Review
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Documentation Review
Record Future State decisions
regarding consolidation and best
practices towards the A IR I C I [C
Configuration Analysis
Documentation
Provide BID Analysis Results A R
Review BID Analysis Results C C A R | C C
Provide PICS Analysis Results AR
Review PILS Analysis Results o A R I IC I &
Provide Concurrency Analysis
A IR
Results
Review Concurr Analysis
Concurrency Analysi - A R Ik -
Results
Provide Civil Plan/Plat Analysis
A |R
Results
Revi = -
eview Civil Plan/Plat Analysis - A RI bk .
Results
Provide LUZAP Analysis Results AR
Review LUZAP Analysis Results C IC AR IE C
Provide JFRD Analysis Results A IR
Review JFRD Analysis Results C IC AR T L C
Provide CTQB Analysis Results A |R
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Provide Special Events Analysis
Results

Review Special Events Analysis
Results

Provide Zoning Management
Analysis Results

Review Zoning Management
Analysis Results

Provide WIMS Analysis Results

Review WIMS Analysis Results

Provide Erosion Analysis Results

Review Erosion Analysis Results

Provide Engineering Plan Review
Analysis

Review Engineering Plan Review
Analysis

Provide Consumer Affairs Analysis
Results

Review Consumer Affairs Analysis
Results

Provide Global Configuration
Analysis Results

Review Global Configuration
Analysis Results

Provide Gap Analysis Document

Review Provide Gap Analysis
Document

Provide pros and cons of Tyler
best recommended software
options

Identify Gaps to be reviewed
within the documentation

List Gaps appropriately in
SharePoint

Make decisions for Tyler proposed
options

Record Future State decisions
regarding consolidation and best
practices towards the
Configuration Analysis
Documentation

Acceptance Criteria: City reviews and approves/signs analysis results for the Configuration Analysis
Documentation and Gap Analysis Document(s).
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4.2.5 Pre-Configuration Requirements Traceability Matrix Analysis

During this exercise, Tyler will create a traceability matrix that identifies which Energov module will be
required to satisfy the RFP requirements. This Requirements Traceability Matrix {RTM) will operate as a
checklist to ensure each requirement has been met. Additionally, the matrix will show which configuration
analysis documents apply to each requirement. The checklist will be available on the SharePoint site and
provided as a deliverable in an electronic format {such as Excel or Word) for review and sign off by the City.

The example below is what a listing would look like in SharePoint for the Requirements Traceability Matrix
(RTM] listing. This is not the complete listing of columns, Tyler will provide that during the Assess and Define
Stage with the City's mutual agreement.

RTM ltem | RTM Configuration | Tyler Additional RTM Status Module
Description | Analysis Doc Response comments
Process where
applicable

Thisis the | Thisis the This is the This is what | Any What the The
item id actual listing of the Tyler additional result of that | modules
from the description | configuration | responded comments RTC item that where
RFP - in the RFP analysis docs | with for that | or feedback | would be.i.e. | the
example that need this | item from either | validated, requirement
BPF15 reguirement Tyler or the | configuration | would be

City required, gap | met.

found, etc.
0 " |
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RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted 1 = Informed

STAGE 2 Pre-Configuration Requirements Traceability Checklist Analysis
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Acceptance Criteria: City reviews and approves/signs the Pre-Configuration Requirements Traceability Check
list {Matrix}.
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4.2.6 Solution Architecture and Solution implementation Plan

This plan contains the approach Tyler will take with the City to ensure a successful implementation. This
documentation represents the implementation of the functional design and configuration. The solution
Implementation plan includes approaches to be identified for the following key areas:

e System Development Plan - Details the approach to system development and ensures the necessary
tools and technologies are in place for development.

* System Architecture & Design — Technical Design Document {TDD) created by Tyler to ensure the
completeness and level of detail in design specifications including applicable system architecture
layout to accommodate for the requirements as defined within the City's Configuration Analysis
Documentation.

» Configuration Plan — Defines configuration management processes, including applicable industry
standard automations, version control tools, development change control processes, and methods
to maintain traceability throughout the development process.

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed

STAGE 2 Solution Implementation Plan
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Acceptance Criteria: City reviews and approves/signs Solution Implementation Plan.
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4.2.7 Prototype Development

In collaboration with Tyler, the City will select 2 to 4 case types per system from the Configuration Analysis Documents
to be configured in the EnerGov Application. This is intended to be a checkpoint to ensure that the development
approach is in line with the Configuration Analysis Documentation and the City’s expectations. Tyler and the City will use
the Demonstration Seripts (that were provided during the RFP evaluation phase) as an optional guide to help develop
the framework for the prototypes. Feedback, outcomes, and findings will be incorporated in subsequent
implementation efforts.

A prototype will consist of the configuration and delivery of an end-to-end business process to include transaction type
{case type), custom fields, workflow steps, actions and fees. Up to 75% of 10/1A4 Automation and Geo Rule actions will
be included in the prototype as well in order to demonstrate how those operations work {i.e. some automation actions
might be dependent on subsequent business processes that are to be configured downstream and thus 100% is likely
not realistic for each prototype). Tyler will inform the City of the appropriate Map Service Layers and attributes required
to complete the Geo-Rule Configuration during the Configuration Analysis Documentation Review. Geo-Rules may only
be configured if the City's GIS map service Layers and attributes are available and ready to be consumed by the EnerGov
application. Selected reports will also be developed barring acceptance between both the City and Tyler and the
configured data will exist. Integrations and Data Conversion elements will not be a part of the Prototype Development.
RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed

STAGE 2 Pre Configuration Requirements Traceability Checklist Analysis
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Acceptance Criteria: Prototype completion report, Tyler’s demonstration and the City’s acceptance and
approval/sign-off of configuration for the selected prototype case types.
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4.,2.8 Data Conversion Planning

This entails the activities performed to prepare to convert data from the City's Legacy System Applications to

the Tyler system. Tyler and the City will review the EnerGov Data Conversion Summary documentation
{located in Section 7 of the SOW) to ensure understanding of expectations regarding the data conversion

activities that will take place. The City will be responsible for populating the Tyler DB Template. Tyler will be
responsible for importing data from the template into the Energov application. The City and Tyler would have

performed initial conversion activities stated in Section 3.3 to better prepare for the Data Conversion
Planning session.

Additionally, this plan must specify what and how data conversion (Legacy System to Tyler Solution} will
function. This plan must include, but not be limited to the following:
e Description of conversion Methodology {e.g., processes to exiract data, processes to validate data,
documentation of data)
e Number of mock runs that will be conducted
Description of manual conversion processes that cannot be automated
Milestones, targets
How much history is converted out of each system
List of data to not convert
Manual data entry and error correction after conversion
Plan for testing and validating converted data — referenced within section 4.3.13 Test {Quality
Assurance) / Issue Management Plan

Reference Deliverable: 2-17; DCT-DB Analysis Document

RACI MATRIX KEY: R = Responsible A = Accountable C = Consuited | = Informed

STAGE 2 Data Conversion Planning & Mapping
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Run balancing Reports for data pulled and

) | | A C R R
provide to Tyler
Review and approve initial population of the A - R
DCT-DB
Deliver Data Conversion Summary A C R C C
Correct issues with data extract, if needed I £ C A R C R

Acceptance Criteria: City reviews and approves/signs data conversion document(s) reflecting complete and
accurate conversion decisions,
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4.2.9 Integrations & Interfaces Planning and Specifications

The new solution must communicate with multiple in-house and/or third-party applications. The solution
must integrate with the City’s enterprise service bus {Oracle SOA) to manage the sending and receiving of
data in addition to managing data translation as required from the respective systems.

As the core legacy systems come online in the new solution, interfaces may be terminated or be redirected
to another data source (e.g. data warehouse) for historical purposes. However, interfaces existing outside of
the core enterprise processes {such as with the Tax Collector’s point of sales systems) must be maintained
with the enterprise solution. Furthermore, some one-way interfaces are expected to become bidirectional
due to changes in business processes.

Tyler staff conducts additional analysis and develops specifications based on interfaces determined to be in
scope for the project. The City reviews the specifications and confirms they meet the City’s needs prior to
acceptance.

This deliverable will contain the design specifications for system interfaces interacting with the
EnerGov application. Information includes but is not limited to:
Identification of all interfaces between the Tyler Solution and each system/application
Service-based interface specifications defined including all input/output parameters and
data types

* Mapping source and destination of each interface field (e.g., database table nameffield)
Interface requirements (e.g., expected behavior, business outcomes to be achieved)

» Mapping back to relevant functional and technical requirements to demonstrate compliance

« Interface workflow diagrams that illustrate user and system-to-system interactions, including
alternate and exception paths

Standard Data Exchange tools are available to allow clients to get data in and out of the Tyler system with
external systems. Data exchange tools can take the form of Imports and Exports, and Interfaces.

A Standard Interface is a real-time or automated exchange of data between two systems. This could be done
programmatically or through an APl based on the required business process. It is Tyler's respansibility to
ensure the Tyler programs operate correctly.

The City and Tyler have determined the below integrations to be included within the implementation as well
as which integrations are owned by Tyler and which are owned by the City.

The ownership of each integration is defined by the following:

1; Tyler Development Services: Tyler is responsible for developing the specifications as well as the
integration of data to be pushed from EnerGov to the 3 party system with assistance from the City.

Example: (City's CRM) In order to accomplish this integration, Tyler will be responsible for developing
the integration via Web Service or API or necessary function to communicate with the City’s CRM
system by either pushing data to the City’s CRM system or Consuming data from the City’s CRM
system, using the CRM system’s already built services available. The City would be available to
consult Tyler with any additional information necessary for the integration. The City will not be
developing anything for this integration.

0 e e
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Tyler Developed Export Utility: Tyler is responsible for developing the specifications as well as the
export utility from EnerGov to be pushed to the 3 party system with assistance from the City.

Example: {Bookkeeping) In order to accomplish this integration, Tyler will be responsible for
developing the integration via a flat file export {i.e. csv, excel, comma delimited format) that would
then be imported into the Bookkeeping system. The City would be available to consult Tyler with
any additional information necessary for the integration. The City will not be developing anything for
this integration,

City IT and Tyler Development: Both Tyler and the City will have to create development effort
towards this integration. The Tyler Team and the City will provide specifications for their portion of
the integration and will be responsible for the development of their portion of the integration.

Example: {Official Payments) In order to accomplish this integration, both Tyler and the City will be
responsible for developing the integration via Web Service or AP or necessary function to
communicate between both EnerGov and Official payments. Both teams will collaborate effectively
in order to develop their portion of the integration. Tyler will be responsible for the EnerGov portion
of the integration that will push data from EnerGov or consume data into EnerGov. The City will be
responsible for the official payments portion of the integration that will push data from Official
Payments or consume data into Official Payments.

City IT with Tyler APl Consulting: City is responsible for developing the specifications as well as the
integration of data for the 3™ party system utilizing the EnerGov provided API. The Tyler team will be
available to answer questions and support the City by assisting in finding method calls within the API
that the City may still have questions on.

Example: {Tree Mitigation Website) In order to accomplish this integration, the City will be
responsibie for developing the integration via Web Service or APl or necessary function to
communicate with EnerGov either pushing data to EnerGov or Consuming data from EnerGov, using
the EnerGov API services available. Tyler would be available to consult the City with any additional
information necessary for the integration. Tyler will not be developing anything for this integration.

Interface Ownership Clarification: Interface Processes initiating from Energov will be configured within
Energov by Tyler. Interface Processes to be consumed by Energov will be configured within the respective

application by the City or applicable third-party.

Ownership
System Interface Type Interface Process to
Frequency accomplish
Batch / Every 10 City IT and Tyler Tyler
City's CRM Bidirectional minutes Development
City IT and Tyler Tyler & City IT
Official Payments Bidiractional Real Time Development
Tyler Developed Tyler
Bookkeeping One-Way Real Time Export Utility*
Tax Collector POS City IT and Tyler Tyler & City IT
(TaxTalk} Bidirectional Real Time Development
City's Financial System Tyler Developed Tyler
(Escrow GL) One-Way Batch / Nightly Export Utility*
Batch / Every 3 Tyler Developed Tyler
JEA One-Way hours Export Utility*
oo
7]
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Ownership

System Interface Type Interface Process to
Frequency accomplish
City IT with Tyler API City
Real Time / SQL Consulting
Tree Mitigation Website One-Way Link
Tyler Developed Tyler
Property Appraiser Export One-Way (Receive) Batch / Nightly Export Utility*
Esri ArcGIS BiDirectional Real Time Native Tyler
BlueBeam for eReviews Bibirectional Native Tyler
City's Enterprise Doc. City IT with Tyler API City
Mgmt, {OnBase)*** One-Way Real Time Consulting
Tyler Development Tyler
Legacy Civil Plan/Plat One-Way Real Time Services
City IT with Tyler API City
GIS Consulting
Street & Property Master One-Way
Tyler Developed Tyler
Tax Lien System Bidirectional Batch Export Utility*
Tyler Developed Tyler
Collections Agency One-Way Batch Export Utility*
City IT with Tyler API City
BI One-Way Batch Consulting
City IT with Tyler API City
*RMS One-way Real Time Consulting
Real Time / SQL City IT with Tyler API City
Property Appraiser One-Way Link Consulting
Batch & Tyler Developed Tyler
Real-Time Export Utility and
City's Financial System Bidirectional utilizing API
Batch & City IT and Tyler Tyler & City IT
Oracle SQL Database One-Way Real-Time Development
Copy Center SharePoint Report Automation Tyler
Site One-Way Batch
Solld Waste Hauler Tyler Developed Tyler
Interface One-Way Batch / Monthly Export Utility
City IT with Tyler API City
SunBiz Bidiractional Link Consulting
BID (Energov) to Civil Real Time / SQL City IT and Tyler Tyler & City ITT
Plan /Plat** Bidirectional Link Development
BID (Energov) to Real Time / SQL City IT and Tyler Tyler & City IT
Concurrency** Bidirectiona! Link Development
Civil Plan / Plat (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to BID** Link Development
Civil Plan / Plat {EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to Concurrency** Link Development
Cancurrency (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to BID** Link Development
Concurrency (EnerGov) Bidirectional Real Time / SQL City T and Tyler Tyler & City IT
to Civil Plan / Plat** Link Development

* The export utility derives of a developed CSV file that will be produced to be imported into the
City's externa! system outside of EnerGov,

** In the event that these systems do not go-live within the same phase, integrations for communication
between these systems must continue as they do today. It is every intention of both Tyler and the City to
minimize that effort to make that happen.
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*** OnBase Integration — Tyler will present a new AP! to insert links into EnerGov’s docurment links table that
the City will be able to develop against. By doing so, attachments in EnerGov can be viewed via EnerGov
attached documents as well as OnBase linked documents.

Acceptance Criteria: City reviews and approves/signs Specification Documents confirming the proposed
solution meets their requirements for the integrations mentioned above.

4.2.10 Modification Analysis & Specification

Tyler staff conducts additional analysis and develops specifications based on information discovered during
the Assess and Define Stage. The City reviews the specifications and confirms they meet City’s needs prior to
acceptance. The modifications (customizations) that will require specifications are included in the City’s
requirements as specified in the contract. Anything not specified within the contract that requires a
customization will follow the Change Request process (Section 8). Nothing in this paragraph shall be
construed to limit Tyler’s obligation to comply with City’s requirements as set forth in the Contract unless
specifically agreed otherwise by the City in writing.

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed

STAGE 2 Modification Analysis & Specification
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Acceptance Criteria: City reviews and approves/signs Modified Specification Document(s) and agrees that the
proposed solution meets their requirements.
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4.2.11

Online Portal Specification and Other Global Processes

Tyler wili complete an Online Portal Specification Document to ensure specifications align with the City's
requirements as defined within the Configuration Analysis Documentation. This document will ensure that
the City and Tyler are in agreement regarding decisions related to the Online Portal activity and design
specifications. Additionally, the Tyler team will document other global processes {such as Dashboards)
defined within the Configuration Analysis Documentation. The Tyler services team will provide the
appropriate documentation regarding the Online Portal standards as well as user guides displaying the
different features and Ul experiences that will exist. Furthermore, the City and Tyler will collaborate to
ensure and determine which processes and data (where functionally applicable) wili be available online as
well as features that will be enabled/disabled.

The Online Portal Specification Document will include but is not limited to:
Portal design, architecture, content, and functionality

Defined brand and accessibility standards
Standard Screen mockups

Standard User mockups

GIS interface configuration

Payment Portal Configuration

Citizen interactions (e.g., requesting a permit, scheduling an inspection, initiating a planned unit
development, uploading documentation, submitting plans, running reports, etc.)

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 2 Online Portal Specification
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Acceptance Criteria: City reviews and approves/signs Online Portal Specification Document confirming the proposed
solution meets their requirements for the Citizen Portal.
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4.2.12 Forms & Reports Planning

City and Tyler Project Manager(s) review Forms and Reporting needs as identified in the Configuration
Analysis Documentation. Items that may be included in the Agreement {Contract) are either Standard Forms
and Reports, Modification(s) to standard Forms and Reports, as well as Custom Forms and Reports.
Deliverables will include the required Forms and Reports that have been identified within the Configuration
Analysis Documentation. Items not included in the Agreement (Contract) could be either City-developed
Reports or a newly discovered Madification that will require a Change Request.

Tyler will provide specifications for each City in Scope form, Report and output requirements. Each report
will have its own specification document and require an approval. Information to be included in the Forms &
Reports Design Specification Document includes but is not limited to;
o Data merged letters, correspondences, and forms
Standardized and parameterized reports
Interactive and Ad-hoc query and reporting and functionality
Mock report layouts
Sample data to show how data will be displayed
Report fields and parameters {as applicable)
Mapping database fields to report fields

o 00 000

The type of Custom report development is defined below:

Custom Reports/Output documents: Ground up module level custom report based on client specification, A
custom report returns data from multiple records based on selection criteria.

Custom Forms/Letters: Ground up single record custom report based on client specifications. A form/letter
returns data from a single record in EnerGov {permit, code case, etc.)

Dynamic Reports Madifications: Select and existing dynamic report and add/remove fields to create a
custom version for your jurisdiction. Must start with an existing report.

Dynamic Forms/Letters Modifications (Use of Custom forms/letters and existing standard forms/letters in
scope): Select an existing dynamic form/letter or custom-built form/letter and add/remove up to 7 elements
to create a new version of that form/letter. Must start with an existing form/letter.
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o5 e
63 Empowering people whao serve the public .....I tyl e r
@ technologie:





Consulted | = Informed

Responsible A = Accountable C =

RACI MATRIX KEY: R

Forms & Reports Planning
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Add applicable tasks to Project
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Acceptance Criteria: City reviews and approves/signs forms and report specification documents received.
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4,2.13 Test {Quality Assurance) / Issue Management Plan

Tyler will collaborate with the City's Quality Assurance team to develop a test plan that outlines software
testing strategy, methodology processes, standards and guidelines for all software testing. This will be
mutually agreed upon by both Tyler and the City. The plan will cover:

How to test the application

Who is going to test which areas of the application, and time frames for testing processes
Where to go and what to do when an issue is found

Understanding of completion and accuracy for each process of the remaining stages of the
implementation

Internal (unit) testing to be performed {Post results in internal test tracker in SharePoint)
External testing to be performed {SMEs running through test cases/scripts)

Issue Management Plan (e.g., issue tracking, issue resolution, prioritization, issue follow-up,
regression, etc.)

Identifying exit and entry criteria for each phase,
Templates and standards for all testing artifacts and deliverables to be provided, including

example test cases.

Identifying approach to establish traceability from requirements to test cases including the

requirements/processes within the configuration analysis documentation in an effective
manner in order to maintain the overall project timeline,

The types of tests and processes to be described within the testing plan shall include:

65

Internal (Unit) Testing — this is the internal testing that occurs by the Tyler team referenced
in section 4.4.1.

System (Functional) — this testing is for the power users/SMEs to ensure accuracy of the
application from a functional standpoint based on the configuration analysis documents.
Tyler will develop test cases and test scripts based on the configuration analysis
documents.

Integration/interface — this will describe how Tyler will collaborate with the City technical
leads to test the Integrations and Interfaces that are built based on the specifications.

Data Conversion Testing — this will describe how Tyler will collaborate with the power users
and technical leads to test the Data Conversion based on the mapping documentation as
well as active records. This will also address when data conversion testing will occur.
Parallel - this describes the method of testing both in the EnerGov application, as well as
the Legacy application to ensure accuracy in results where appropriate.

Performance — this will provide performance metrics and describe the methodology of
testing towards a realistic load for the City's environment. This testing is based on criteria
such as the creation of Records, update of records, as well as searching. Tyler will be able
to provide the metrics towards the top 5 most active processes within each business as well
as any other pertinent performance metrics.

User Acceptance Testing — this section will describe the end users that will be involved in
their functional end to end testing of the application based on their business needs.
Security — this section will describe what to look for from a user roles and security
standpoint and the best way to test for these items

Pre-Final System Configuration & Integration Testing (Internal) — this section addresses
end-to-end testing by Tyler prior to external system functional and user acceptance testing

L
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(UAT). This will be inclusive of all configured processes and integrations, including those
resulting from the configuration analysis documentation.

STAGE 3

Test Plan
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Acceptance Criteria: City reviews and approves/signs Quality Assurance Issue Management Plan.
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4.2.14 System Deployment

The Tyler Technical Services team installs Tyler Applications on the server (hosted or client-based) and
ensures the platform operates as expected.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 2 System Deployment
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expected fA

Acceptance Criteria: Application installed in hosted environment and login credentials provided to select City
members. City reviews and approves/signs proof of installation email provided.
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4.2.15 Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the Build &
Validate Stage is dependent upon Tyler's receipt of the Stage Acceptance.

Reference Deliverable 4.2.1: Fundamentals Review
» Reference Deliverable 4.2.1.1: Fundamentals Review Site Report

Reference Deliverable 4.2.2: Organizational Change Management Discovery Analysis & Planning
s Reference Deliverable 4.2.2.1: Change Management Plan
e Reference Deliverable 4.2.2.2: Procedural Change Management Guide

Reference Deliverable 4.2.3: Requirements Analysis Document

o Reference Deliverable 4.2.3.1: Requirements Clarification Document

e Reference Deliverable 4.2.3.2: BID Req. Analysis Results

¢ Reference Deliverable 4.2.3.3: PICS Req. Analysis Results

Reference Deliverable 4.2.3.4: Concurrency Req. Analysis Results
Reference Deliverable 4.2.3.5: Civil Plan/Plat Req, Analysis Results
Reference Deliverable 4.2.3.6: LUZAP Req. Analysis Results

Reference Deliverable 4.2.3.7: JFRD Req. Analysis Results

Reference Deliverable 4.2.3.8: CTQB Req. Analysis Results

Reference Deliverable 4.2.3.9: Special Events Req. Analysis Results
Reference Deliverable 4.2.3.10: Zoning Management Req. Analysis Results
Reference Deliverable 4.2.3.11: WIMS Req. Analysis Resuits

Reference Deliverable 4.2.3.12: Erosion Req. Analysis Resuits

¢ Reference Deliverable 4.2.3.13: Engineering Plan Review Req. Analysis Results
» Reference Deliverable 4.2.3.14; Consumer Affairs Req. Analysis Results

s Reference Deliverable 4.2.3.15: Global Configuration Analysis Document

Reference Deliverable 4.2.4: Configuration Analysis Documentation Review / Gap Analysis
Reference Deliverable 4.2.4.1: BID Configuration & Gap Analysis Document Results

Reference Deliverable 4.2.4.2: PICS Configuration & Gap Analysis Document Results

Reference Deliverable 4.2.4.3: Concurrency Configuration & Gap Analysis Document Results
Reference Deliverable 4.2.4.4: Civil Plan / Plat Configuration & Gap Analysis Document Results
Reference Deliverable 4.2.4.5: LUZAP Configuration & Gap Analysis Document Results

Reference Deliverable 4.2.4.6: JFRD Configuration & Gap Analysis Document Results

Reference Deliverable 4.2.4.7: CTQB Configuration & Gap Analysis Document Results

Reference Deliverable 4.2.4.8: Special Events Conliguration & Gap Analysis Document Results
Reference Deliverable 4.2.4.9: Zoning Management Configuration & Gap Analysis Document Results
Reference Deliverable 4.2.4.10: WIMS Configuration & Gap Analysis Document Results

Reference Deliverable 4.2.4.11: Erosion Configuration & Gap Analysis Document Results
Reference Deliverable 4.2.4.12: Engineering Configuration & Gap Analysis Results

Reference Deliverable 4.2.4.13: Consumer Affairs Configuration & Gap Analysis Results

Reference Deliverable 4.2.4.14: Global Configuration & Gap Analysis Results
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Reference Deliverable 4.2.5: Pre-Configuration Requirements Traceability Checklist Analysis
» Reference Deliverable 4.2.5.1: Pre-configuration Requirements Traceability Matrix

Reference Deliverable 4.2.6: Solution Architecture and Solution Implementation Plan
s Reference Deliverable 4.2.6.1: Systermn Development Plan

» Reference Deliverable 4.2.6.2: System Design

* Reference Deliverable 4.2.6.3: Configuration Plan

Reference Deliverable 4.2.7: Prototype Development

Reference Deliverable 4.2.7.1: BID Prototype Development

Reference Deliverable 4.2.7.2: PICS Prototype Development

Reference Deliverable 4.2.7.3: Concurrency Prototype Development
Reference Deliverable 4.2.7.4: Civil Plan/Plat Prototype Development
Reference Deliverable 4.2.7.5: LUZAP Prototype Development

Reference Deliverable 4.2.7.6: JFRD Prototype Development

Reference Deliverable 4.2.7.7: CTQB Prototype Development

Reference Deliverable 4.2.7.8: Special Events Prototype Development
Reference Deliverable 4.2.7.9: Zoning Management Prototype Development
Reference Deliverable 4.2.7.10: WIMS Prototype Development

Reference Deliverable 4.2.7.11: Erosion Prototype Development

Reference Deliverable 4.2.7.12: Engineering Plan Review Prototype Development
Reference Deliverable 4.2.7.13: Consumer Affairs Prototype Development

Reference Deliverable 4.2.8: Data Conversion Planning & Mapping
o Reference Deliverable 4.2.8.1: Data Conversion Plan

e Reference Deliverable 4.2.8.2: DCT-DB Analysis Document

* Reference Deliverable 4.2.8.3: Data Conversion Summary

Reference Deliverable 4.2.9: Integrations & Interfaces Planning and Specifications
Reference Deliverable 4.2.9.1: City's CRM

Reference Deliverable 4.2.9.2: Official Payments

Reference Deliverable 4.2.9.3: Bookkeeping

Reference Deliverable 4.2.9.4: Tax Collector POS {TaxTalk)

Reference Deliverable 4.2.9,5: City's Financial System {Escrow GL}
Reference Deliverable 4.2.9.6: IEA

Reference Deliverable 4.2.9.7: Tree Mitigation Website

Reference Deliverable 4.2.9.8: Property Appraiser Export

Reference Deliverable 4.2.9.9: City's Enterprise Doc. Mgmt. (OnBase)
Reference Deliverable 4.2.9.10: *Legacy Civil Plan/Plat

Reference Deliverable 4.2.9.11: Street & Property Master

Reference Deliverable 4.2.9.12: Tax Lien System

Reference Deliverable 4.2.9.13: Collections Agency

Reference Deliverable 4.2.9.14; BI

Reference Deliverable 4.2.9.15; *RMS

Reference Deliverable 4.2.9.16: Property Appraiser

Reference Deliverable 4,2.9.17: City's Financial System

Reference Deliverable 4.2.9,18: Oracle SQL Database
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s Reference Deliverable 4.2.9.19: Copy Center SharePoint Site
o Reference Deliverabie 4.2.9.20: Solid Waste Hauler Interface
e Reference Deliverable 4.2.9.21; SunBiz

Reference Deliverable 4.2.10: Modification Analysis & Specification, if contracted
» Reference Deliverable 4.2.10.1: Modifications Analysis & Specifications, if contracted

Reference Deliverable 4.2.11: Online Portal Specification
e Reference Deliverable 4.2.11.1: Online Portal Specification Document

Reference Deliverable 4.2.12: Forms & Reports Planning
* Reference Deliverable 4.2.12.1: Forms and report specification documents

Reference Deliverable 4.2.13.1: Test (Quality Assurance) / Issue Management Plan
* Reference Deliverable 4.2.13.1: Quality Assurance Issue Management Plan

Reference Deliverable 4.2.14: System Deployment
» Reference Deliverable 4.2.14.1: Application installed in hosted environment
s Reference Deliverable 4.2.14.2: Logins to City Provided

Reference Deliverable 4.2.15: Updated Project Schedule
» Reference Deliverable 4.2.15.1: Detailed Project Schedule

4.3 Build & Validate (Stage 3)

The objective of the Build & Validate Stage is to prepare the software for use in accordance with the City's
Configuration Analysis Documents and business needs identified during the Assess and Define Stage,
preparing the City for Final Testing and Training.

4.3.1 Configuration, Internal {Unit) Testing & Power User Training

Tyler staff collaborates with the City to complete software configuration based on the review of the
Configuration Analysis Documents that were performed as well as any future state decisions made based on
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the Prototype Development during the Assess and Define Stage. Tyler staff will train and support the
Technical leads on configuration components of the application to prepare them for their portion of the
configuration of their applications as well as Validation of the software. The technical leads will have
configuration efforts based on what is discussed with the project team that are related to:

Custom Field configuration
Workflow configuration

Fee configuration

Simple process configuration

For example, the technical leads may be assigned to assist with the configuration of a custom field layout,
just to keep their knowledge fresh with what they just learned during the training. Tyler will ensure that
anything that is assigned to the City will be simple in nature so that configuration is set.

This will allow the Technical leads to build a stronger foundation of skills as it relates to the EnerGov product
and ensure they are able to better administer it in the future. After Tyler's unit testing, the City collaborates
with Tyler staff iteratively to Validate software configuration. Tyler will provide a document summarizing the
assistance provided during the build stage for the City-owned configuration processes.

The Tyler staff will perform Internal {unit) testing on the configurations they have completed to ensure
accuracy of the configuration based on the Configuration analysis documents. This will include but not
limited to:

e (Custom fields
e fees

o  Workflows

® Automations
e Geo Rules

End-to-end process including dependencies among related processes {See example Fig. 1.0)
Internal {unit) testing will include data conversion and validation testing

Figure 1.0
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RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 3 Configuration & Power User Trainfng
TYLER CLIENT

TASKS

Client Project Toolset Coordinator

Client Change Management Leads
Client Upgrade Coordinator

Tyler Modification Programmers
Client Power Users

Tyler Technical Support

Tyler Forms & Reports Experts
Tyler Sales

Tyler Data Conversion Experts
Client Steering Committee
Client Project Manager

Client Functional Leads
Client Department Heads

Tyler Implementation Consultant
Client Executive Sponsor
Client End Users

Y [Client Technical Leads

Tyler Implementation Manager

= |71 & ]P|” [iyler project Manager

== I - T < B - -]

Tyler Executive Manager

Perform configuration training

Perform configuration for BIDs

Perform internal (unit) testing

validation for BIDs

Perform configuration for PICs

Perform internal (unit) testing

validation for PICs

Perform configuration for

Concurrency

Perform internal {unit)} testing

validation for Concurrency

Perform configuration for Civil

Plan/Plat

Perform internal (unit) testing A R

validation for Civil Plan/Plat

Perform configuration for LUZAP A R

Perform internal {unit) testing A R

validation for LUZAP

Perform configuration for JFRD A R
A R
A R
A R

)

O[O oy [y

Perform internal (unit) testing
validation for JFRD

Perform configuration for CTQB
Perform internal (unit) testing
validation for CTQB

Perform configuration for Special
Events

Perform internal {unit) testing
validation for Special Events

)
0a @ I
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Perform configuration for Zoning b Ik - | -
Management
Perform internal (unit) testing

. ; A R C I C
validation for Zoning Management
Perform configuration for WIMS A R C C | C
Perform internal (unit) testing
validation for WIMS s P - B
Perform configuration for Erosion A R C C C
Per.forr‘n internal (l:!nlt) testing Ly R C I y
validation for Erosion
Perform f:onflguratlop for s - I
Engineering Plan Review
Perform internal (unit) testing
validation for Engineering Plan AR C
Review
Perform conflg_uratlon for A R . I
Consumer Affairs
Perform internal {unit) testing s IR - I
validation for Consumer Affairs
Perform configuration for citizen
portal and other global business A R C C |
processes
Perform internal {unit) testing
validation for citizen portal and A R c | |
other global business processes
Tec.hmFaI LeaFi process and A R el ke |
Validation training
City assigned configuration C C A R R
Pertform Unit Testlng on City c A b R .
assigned configuration

Acceptance Criteria;

s  City acknowledgement of completed configuration and validation activities for each system located
within the SharePoint site. A summary page is capable to be printed

e Tyler completes configuration training

e City reviews and approves/signs of Build Stage Summary Document

)
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4.3.2 Data Conversion & Validation

The objective of this sub-stage is to convert Legacy System Data into the Tyler System. Tyler staff and the City
work together to complete Data Mapping for each piece of data from the Legacy System to a location in the
Tyler system. Tyler completes an initial review of the converted data for errors. With assistance from the
City, the Tyler Data Conversion Team addresses items within the conversion program to provide the most
efficient data conversion possible. With guidance from Tyler, the City reviews specific data elements within
the system and identifies and Reports discrepancies in writing. Iteratively, Tyler collaborates with the City to
address conversion discrepancies prior to acceptance. As part of the data conversion testing, there are two
types of conversion runs that Tyler provides.

Partial Conversion Runs — These are conversion runs that do not contain the full data set to help answer
questions or provide validation in certain areas, With partial runs, the intention is to ensure that the
conversion is headed in a proper direction. There are no limits to the number of partial conversion runs,
however, it will impact the schedule if a full conversion run is not completed by the mutually agreed upon
timeframe.

Full Conversion Runs — These are conversion runs that contain the entire data set for the legacy systems that
were placed in the DCT-DB. it is important to note that all the data that is identified should have happened
with some of the partial conversion runs. Full conversion runs are limited to 15 runs since it will be the
comprehensive data set.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 3 Data Conversion & Validation
TYLER CLIENT
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Map data from Legacy System to A R Lk -
Tyler system
Pull conversion data extract and
A C C R

populate the DCT-DB
Run balancing Reports for data A | R R
pulled and provide to Tyler

Review and approve initial population

of the DCT-DB i - F
Deliver Data Conversion Summary A C R cC | | C
o
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Correct issues with data extract, if

I C A R C R
needed
Data Conversion Utility Mapping Al R c c
Document Created
Write and run initial data
conversion program against Client Al CR IC C

provided DCT-DB
Complete data conversion testing

Al |

and initial review of data errors - R E
Rewe\.nv data conversnor.\ and e A € R .
submit needed corrections

Revise conversion program(s) to A b kR I . -

correct error(s)

Acceptance Criteria:

* Initial error log available for review. The City accepts initial data conversion delivery and completes a
data issues log that is posted on SharePoint.

o City reviews and approves/signs Data conversion mapping docurnent.
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4.3.3 Integrations & Interfaces and APl Support for Validation

Tyler will develop the Tyler owned data exchanges for the implementation and will also provide API support
to the City for the City owned interfaces that they will develop based on the integrations list in section 4.3.9

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed

Ownership
System Interface Type Interface Process to
Frequency accomplish
Batch / Every 10 City IT and Tyler Tyler
City's CRM Bidiractional minutes Development
City IT and Tyler Tyler & City IT
Offigal Payments Bidirectional Real Time Development
Tyler Developed Tyler
Bookkeeping One-Way Real Time Export Utility*
Tax Collector POS City IT and Tyler Tyler & City IT
(TaxTalk) Bidirectional Real Time Development
City's Financial System Tyler Developed Tyler
(Escrow Gl.) One-Way Batch / Nightly Export Utility*
Batch / Every 3 Tyler Developed Tyler
JEA One-Way hours Export Utility*
City IT with Tyler API City
Real Time / SQL Consulting
Tree Mitigation Website One-Way Link
Tyler Developed Tyler
Property Appraiser Export One-Way (Receive) Batch / Nightly Export Utility™
Esri ArcGIS BiDirectional Real Time Native Tyler
BlueBeam for eReviews BiDirectional Native Tyler
City's Enterprise Doc. City IT with Tyler APL City
Mgmt. (OnBase)*** One-Way Real Time Consulting
Tyler Development Tyler
Legacy Civil Plan/Plat Qne-Way Real Time Services
City IT with Tyler API City
GIS Consulting
Street & Property Master One-Way
Tyler Developed Tyler
Tax Lien System Bidirectional Batch Export Utility*
Tyler Developed Tyler
Collections Agency One-Way Batch Export Utility*
City IT with Tyler API City
BI One-Way Batch Consulting
City IT with Tyler API City
*RMS One-way Real Time Consulting
Real Time / SGL City IT with Tyler API City
Property Appraiser One-Way Link Consulting
Batch & Tyler Developed Tyler
Real-Time Export Utility and
City's Financlal System Bidirectional utilizing APL
Batch & City IT and Tyler Tyler & City IT
Qracle 5QL Database One-Way Real-Time Development
Copy Center SharePoint Report Automation Tyler
Site One-Way Batch
Solid Waste Hauler Tyler Developed Tyler
Interface One-Way Batch / Monthly Export Utility
.0
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Ownership

System Interface Type Interface Process to

Freguency accomplish

City IT with Tyler AP] City

SunBiz Bidirectional Link Consulting
BID (Energov) to Civil Real Time / SQL City IT and Tyler Tyler & City IT
Plan /Plat** Bidirectional Link Development
BID (Energov) to Real Time / SQL City IT and Tyler Tyter & City IT
Concurrency** Bidirectional Link Development
Civil Plan / Plat (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to BID** Link Development
Civil Plan / Plat (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to Concurrency** Link Development
Concurrency (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to BID** Link Development
Concurrency (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to Civil Plan / Plat** Link Development

* The export utility derives of a developed CSV file that will be produced to be imported into the

City’s external system outside of EnerGov.
** In the event that these systems do not go-live within the same phase, integrations for communication
between these systems must continue as they do today. It is every intention of both Tyler and the City to

minimize that effort to make that happen,
*** OnBase Integration — Tyler will present a new API to insert links into EnerGov's document finks table that

the City will be able to develop against. By doing so, attachments in EnerGov can be viewed via EnerGov
attached documents as well as OnBase linked docurnents.

Acceptance Criteria: Development of Tyler portion of integrations are completed. Development of City

portion of integrations are completed. Demonstration of completed integration is provided to the business

to demonstrate correct functionality of integration based on the specifications. City approves/signs off on

completed development for each integration located within the SharePoint site. A summary page is capable

to be printed
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4.3.4 Maodification Delivery & Validation

Tyler delivers in Scope Modification(s) to the City for preliminary testing. The City will validate the
modification that has been developed by Tyler in order to confirm the modification matches the approved
specification. Final acceptance will occur during the Final Testing and Training Stage. Nothing in this
paragraph shall be construed to limit Tyler’s obligation to comply with City’s requirements as set forth in the
Contract unless specifically agreed otherwise by the City in writing.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 3 ‘Modification Delivery & Validation
TYLER CLIENT
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Develop and deliver contracted
00 A | R ek C
modified program(s)
Test contracted modified
. C C A C R C
program{s) in isolated database
Report discrepancies between
specification and delivered . I o C C
contracted modified program(s)
Make corrections to contracted A C R ke -
madified program(s) as required

Acceptance Criteria: City reviews and approves/signs delivery of Modification(s) results in objectives
described in the City-signed specification.
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4.3.5 Pre UAT Requirements Traceability Matrix Analysis

During configuration of the application and prior to User Acceptance Testing beginning, the Tyler team will
work with the City to review, demonstrate, or discuss the requirements that were included in the Functional

Requirements Traceability Matrix for validation and is a continuation of the efforts completed in Section

4.2.5. During this exercise, the teams will review the Requirements Traceability Matrix Analysis document
for open items that would be expected to be validated post configuration. Once reviews and meetings have
been completed, Tyler will update the Requirements Traceability Matrix Analysis document with their

findings.

Reference Deliverable: 3-18 Pre-UAT Requirements Traceability Checklist

STAGE 3

Pre UAT Requirements Traceability Checklist Analysis

TYLER

CLIENT

Analysis Document
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Review & validate Functional
Requirements Traceability Checklist AlR 1]C o
post configuration
Deliver updated Requirements
P a AR el et

Acceptance Criteria: City approves/signs off on of updated Requirements Traceability Matrix.
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4.3.6 Custom Test Cases / Test Scripts Development

Based on the Testing Plan, Tyler will develop test scripts/Test Cases in preparation for External System
Functional Testing {Power Users} and User Acceptance Testing for the following areas where applicable:

BID Configuration

PICS Configuration

Concurrency Configuration

Civil Plan/Plat Configuration

LUZAP Configuration

JFRD Configuration

CTQB Configuration

Special Events Configuration
Zoning Management Configuration
WIMS Configuration

Erosion Configuration

Engineering Plan Review Configuration
Consumer Affairs Configuration
Global Configuration Processes
Integrations

Test cases and test scripts that are developed will be in coordination with the software application. Test
cases and test scripts will be used for happy path, negative, and alternate testing. Any other forms of
operating procedure scripts that fall outside of the software application will be the responsibility of the City.

Reference Deliverable: 3-20 Testing Scripts

STAGE 3 Custom Test Script Development
TYLER CLIENT
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Develop Test Scripts AR 1]C C
Review and approve test scripts 1|C AR RII
Acceptance Criteria: City reviews and approves/signs Custom Test Scripts/Test Cases
o
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4.3.7 Forms & Reports Validation

Tyler develops in scope custom forms and reports. In addition, Tyler completes installation of all Standard
Forms and Reports included in the Agreement (Contract). Tyler provides training on Standard & Custom
Forms/Reports and the City tests each Standard and Custom Form/Report for accuracy and completion.

Reference Deliverable: 3-21 Report Development

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 3 Forms & Reports Validation
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Acceptance Criteria: City reviews and approves/signs custom developed forms and reports.
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4.3.8 Organizational Change Management Resistance and Procedural Communication
Planning

Tyler team develops and utilizes plans and tools to mitigate potential user resistance to increase acceptance and
adoption of new policies and procedures based on the discussions that were had during Assess and Define in section
4.2.2, Utilization of management tocls for sustaining and reinfarcing organizational change for the project. Plan to build
awareness and understanding of the proposed changes so that any potential change management obstacles can be
identified and addressed. Enables users to have an awareness of the changes prior to attending End User training.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 3 Change Management Resistance and Procedural Comm Planning
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Develop resistance management
P & A || R cl
plan
Review and Accept Resistance
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Management Plan
Execute on agreed to Resistance
I I C A R |
Management Plan
Develop Communications Plan A |1 R - c
based on key procedural changes
Review and Accept
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Communications Plan
Execute on agreed upon
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communications Plan

Acceptance Criteria: City reviews and approves/signs of agreed upon communications plan.
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4.3.9 Pre-Final System Configuration & Integration Testing {Internal)

Tyler will perform end-to-end system configuration testing in preparation for the final test phase which
includes user acceptance testing (UAT). Tyler will utilize their test cases and test scripts throughout this
process.

Tyler, in conjunction with the City’s technical team, will collaboratively perform integration and interface
testing. Tyler will assume the lead role on interfaces originating from Energov. The City will serve as lead on
interfaces to be consumed by Energov.

The configuration that will be internally tested at this stage will be inclusive of;

» Testing all processes documented in the configuration analysis document. Example - See Figure 2.0
e Interfaces and integration testing — See Table 1.0

o Testing of all workflows, fees, automations, georules, etc.

e Data conversion and integration testing

e Security / Roles testing

e Reports & forms integration testing

e And testing of any other applicable functions within the system

Note: If a phased approach methodology is employed, this process will be iterative and completed after
the build of each phase and will include integration testing with previously deployed phases.

Table 1.0
Ownership
System Interface Type Interface Process to
Frequency accomplish
Batch / Every 10 City IT and Tyler Tyler
City's CRM Bidirectional minutes Development
City IT and Tyler Tyler & City IT
Official Payments Bidirectional Real Time Development
Tyler Developed Tyler
Bockkeeping One-Way Real Time Export Utility*
Tax Collector POS City IT and Tyler Tyler & City IT
(TaxTalk) Bidirectional Real Time Development
City's Financial System Tyler Developed Tyler
{Escrow GL) One-Way Batch / Nightly Export Utility*
Batch / Every 3 Tyler Developed Tyler
JEA One-Way hours Export Utility*
City IT with Tyler API City
Real Time f SQL Consulting
Tree Mitigation Website One-Way Link
Tyler Daveloped Tyler
Property Appraiser Export One-Way (Receive) Batch / Nightly Export Utility*
Esri ArcGIS BiDirectional Real Time Native Tyler
BlueBeam for eReviews BiDirectional Native Tyler
City's Enterprise Doc. City IT with Tyler APL City
Mgmt. (OnBase)*** One-Way Real Time Consulting
Tyler Development Tyler
Legacy Civil Plan/Plat One-Way Real Time Services
City IT with Tyler API City
Street & Property Master One-Way GIS Consulting
.O
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Ownership
System Interface Type Interface Process to
Frequency accomplish
Tyler Developed Tyler
Tax Lien System Bidirectional Batch Export Utility*
Tyler Developed Tyler
Collections Agency One-Way Batch Export Utility*
City IT with Tyler API City
Bl One-Way Batch Consulting
City IT with Tyler AP} City
*RMS One-way Real Time Consulting
Real Time / SQL City IT with Tyler API City
Property Appraiser One-Way Link Consulting
Batch & Tyler Developed Tyler
Real-Time Export Utility and
City's Financial System Bidirectional utilizing API
Batch & City IT and Tyler Tyler & City IT
Oracie SQL Database One-Way Real-Time Development
Copy Center SharePoint Report Automation Tyler
Site One-Way Batch
Solid Waste Hauler Tyler Developed Tyler
Interface One-Way Batch / Monthly Export Utility
City IT with Tyler API City
SunBiz Bidirectional Link Consulting
BID (Energov) to Civil Real Time / SQL City IT and Tyler Tyler & City IT
Plan /Plat** Bidirectional Link Development
BID {Energov) to Real Time / SQL City IT and Tyler Tyler & City IT
Concurrency** Bidirectional Link Development
Civil Plan / Plat (EnerGov}) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to BID** Link Development
Civil Plan / Plat {EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to Concurrency™** Link Development
Concurrency (EnerGov} Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to BID** Link Development
Concurrency {EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT
to Civil Plan / Plat** Link Development

* The export utility derives of a developed CSV file that will be produced to be imported into the
City's external system outside of EnerGov.

** In the event that these systems do not go-live within the same phase, integrations for communication
between these systems must continue as they do today. Itis every intention of both Tyler and the City to
minimize that effort to make that happen.
*** OnBase Integration — Tyler will present a new API to insert links into EnerGov’s document links table that
the City will be able to develop against. By doing so, attachments in EnerGov can be viewed via EnerGov
attached documents as well as OnBase linked documents.
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Figure 2.0

Bullding Permits with Plan Review

Fage Lat)

Acceptance Criteria: City reviews and approves/signs off on test summary report.
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4.3.10 Control Point 3: Build & Validate Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Final Testing &

Training Stage is dependent upon Tyler's receipt of the Stage Acceptance.

Reference Deliverable 4.3.1: Configuration, Internal (Unit) Testing, Power User Testing

e Reference Deliverables 4.3.1.1 - 4.3.1.5: City acknowledgement of completed configuration &

validation activities; summary page
e Reference Deliverable 4.3.1.6: Complete onsite Configuration Training
e Reference Deliverable 4.3.1.7: Build Stage Summary Document

Reference Deliverable 4.3.2: Data Conversion and Validation
e Reference Deliverable 4.3.2.1: Initial Error Log
* Reference Deliverable 4.3.2.2: Data Conversion Mapping Document

Reference Deliverable 4.3.3: Integrations & Interfaces and API Support for Validation
s Tyler-owned interfaces developed and demonstrated/tested
o Reference Deliverable 4.3.3.1: City's CRM
Reference Deliverable 4.3.3.2: Bookkeeping
Reference Deliverable 4.3.3.3: City's Financial System {Escrow GL)
Reference Deliverable 4.3.3.4: JEA
Reference Deliverable 4.3.3.5: Property Appraiser Export
Reference Deliverable 4.3.3.6: Esri ArcGIS
Reference Deliverable 4.3.3.7: BlueBeam for eReviews
Reference Deliverable 4.3.3.8: *Legacy Civil Plan/Plat
Reference Deliverable 4.3.3.9: Tax Lien System
Reference Deliverable 4.3.3.10: Collections Agency
Reference Deliverable 4.3.3.11: City's Financial System
Reference Deliverable 4.3.3.12: Copy Center SharePoint Site
o Reference Deliverable 4.3.3.13: Solid Waste Hauler Interface
» C(City-owned interfaces developed and demonstrated/tested
o Reference Deliverable 4.3.3.14: Tree Mitigation Website
Reference Deliverable 4.3.3.15: City's Enterprise Doc. Mgmt. {OnBase)
Reference Deliverable 4.3.3.16: Street & Property Master
Reference Deliverable 4.3.3.17: Bl
Reference Deliverable 4.3.3.18: *RMS
Reference Deliverable 4.3.3.19: Property Appraiser
o Reference Deliverable 4.3.3.20: SunBiz
e Jointly owned {Tyler & City) interfaces developed and demonstrated/tested
o Reference Deliverable 4.3.3.21: Official Payments
o Reference Deliverable 4.3.3.22: Tax Collector POS (TaxTalk)
o Reference Deliverable 4.2.3.23: Oracle SQL Database

00 CCOCOO0OO0OO0OO0OO0

00 000

Reference Deliverable 4.3.4: Modification Delivery & Validation, if Contracted
e Reference Deliverable 4.3.4.1: Delivery of contracted modifications

Reference Deliverable 4.3.5: Pre UAT Requirements Traceability Checklist Analysis
o Reference Deliverable 4.3.5.1: Pre UAT Requirements Traceability Checklist

o tyle r
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Reference Deliverable 4.3.6: Custom Test Cases / Test Scripts Development
e Reference Deliverable 4.3.6.1: Testing Cases & Test Scripts

Reference Deliverable 4.3.7: Forms & Report Validation
e Reference Deliverable 4.3.7.1: Report Development

Reference Deliverable 4.3.8: Organizational Change Management Resistance & Procedural
Communication Plan

s Reference Deliverable 4.3.8.1: Organizational Change Management Communication Plan

Reference Deliverable 4.3.9: Pre-Final System Configuration & Integration Testing
e Reference Deliverable 4.3.5.1: Test Summary Report

o
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4.4

Final Testing & Training (Stage 4)

During Final Testing and Training, Tyler and the City review the final Cutover plan. A critical Project success
factor is both the City and Tyler understanding the importance of Final Testing and Training and dedicating
the resources required for testing and training efforts in order to ensure a successful Production Cutover.

4.4.1 Cutover Planning

City and Tyler Project Manager(s) discuss final preparations and critical dates for Production Cutover. In
collaboration with the City, Tyler will provide a detailed Production Cutover Plan outlining tasks necessary for
production Cutover.

The Cutover plan will include: Dates for final conversion, date(s) to cease system processing in the Legacy System,
date(s) for first processing in Tyler system. including:

Contingency and rollback plan if deployment is unsuccessful

Plan for physical deployment of application components as applicable

Smoke test plan that includes steps to verify that deployed application is functioning
correctly

Criteria for approving the production use of application

Anticipated downtime with user impact

Data Synchronization Steps

User and service desk communication plan

Final deployment approval steps

Duration of deployment activities and required resources

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 4 Cutover Planning
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Acceptance Criteria: City reviews and approves/signs definition of all pre-production tasks, assignment of
owners and establishment of due dates.
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4.4.2 External System Functional Testing (Power Users)

The City along with support from Tyler will facilitate functional testing with the Power Users/SMEs. This
testing is meant to ensure accuracy of the application from a functional standpoint based on the
configuration analysis documents. Issue tracking and resolution will follow the issue Management Plan

established during the Assess & Define Stage.

RACI MATRIX KEY: R = Respansible A = Accountable C = Consulted I = Informed

STAGE 4 User Acceptance Testing
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Provide User Acceptance Testing
Training to power users and A R C IC C C
functional leads
Perform System Functional Testing C ACRECRII I EN
Integration/Interface Testing A R C cC C R
Employ Issue Management 2 R b R R
Process
Perform Regression Testing C C A R R
Acceptance Criteria:
« City reviews and approves/signs the test plan resolution.
e Allitems are posted on SharePoint for review by both Tyler and the City.
e UAT Training provided to the City’s Power Users
e BID System Issue Resolution
e PICS System Issue Resolution
s Concurrency System Issue Resolution
e Civil Plan / Plat System Issue Resolution
e |UZAP System Issue Resolution
e« JFRD System Issue Resolution
e CTQB System issue Resolution
e Special Events Permitting System lssue Resolution
e Zoning Management System Issue Resolution
@
®
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WIMS System Issue Resclution

Erosion System Issue Resolution

Engineering System Issue Resolution

Consumers Affairs System Issue Resclution

Global Configuration |ssue Resolution

Integrations & interfaces (Tyler Owned) Issue Resolution
Integrations & Interfaces (City Owned) Issue Resolution
Integrations & Interfaces (Jointly Owned) Issue Resolution
Forms and Reports Issue Resolution

@
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4.4.3 User Acceptance Testing (UAT)

The City performs User Acceptance (External) Testing to verify software readiness for day-to-day business
processing. Tyler utilizes developed Test Plan as well as Test Cases/Testing Scripts for users to follow to
ensure proper Validation of the system. The City with support from Tyler will execute the User Acceptance
Testing based on the approved Test (Quality Assurance) /issue Management Plan from section 4.2.13.

The City will have the responsibility for conducting user acceptance testing of the entire application with Tyler’s support

and assistance — this will include parallel testing. The City intends to have two User Acceptance Testing scenarios where
one is with power users and functional leads {Section 4.4.2}, and the second is with the end users of the City,

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 4 LUser Acceptance Testing
TYLER CLIENT

TASKS

Client Change Management Leads

Client Power Users
Client Project Toolset Coordinator

Client Functional Leads
Client Department Heads
Client End Users

Client Upgrade Coordinator

Tyler Technical Support
Client Technical Leads

Tyler Sales
Client Executive Sponsor

Tyler Implementation Consultant
Tyler Modification Programmers

Tyler Trainer
Tyler Forms & Reports Experts

Tyler Implementation Manager

e Tyler Project Manager
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>

Client Steering Committee

Tyler Executive Manager
D1 Klient Project Manager

Provide User Acceptance Testing
Training to end users

Perform User Acceptance Testing
Provide User Acceptance Testing
Training to end users

Perform User Acceptance Testing
with end users

Parallel Testing

Data Conversion & Integration
Testing

Integration/Interface Testing A R
Roles-Based Security Testing AR
Accept modified program(s), if
applicable

Validate Report performance I C
Employ Issue Management
Process

Acceptance Criteria:
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= ity reviews and approves/signs the test plan resolution.

e Allitems are posted on SharePaint for review by both Tyler and the City.
e  UAT Training for selected end users

s BID System Issue Resolution

o PICS System Issue Resolution

e Concurrency System |Issue Resolution

e Civil Plan / Plat System Issue Resolution

e LUZAP System Issue Resolution

o JFRD System Issue Resclution

e CTQB System Issue Resolution

e Special Events Permitting System Issue Resolution

® Zoning Management System Issue Resolution

s WIMS System Issue Resolution

e Erosion System Issue Resolution

e Engineering System Issue Resolution

e  (Consumers Affairs System Issue Resolution

e [ntegrations & Interfaces {Tyler Owned) Issue Resolution
* Integrations & Interfaces (City Owned) Issue Resolution

e [ntegrations & Interfaces (Jointly Owned) Issue Resolution
e Forms and Reports Issue Resolution

4.4.4 performance (Load and Stress) Testing

Performance Testing involves the methodology of testing towards a realistic load for the City’s environment.
This includes measuring the response time of the Energov application. Moreover, it provides the ability to

e b ler
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obtain a baseline and an indication of how an application behaves under both normal and peak conditions.
This testing is based on number of transactions (e.g., creation of records, update of records, searching, etc.)
and concurrent user sessions.

Tyler will conduct Performance (Load and Stress) Testing in order to ensure the Energov application complies
with the City’s standards for the following:

¢ Reliability of application in terms of response time and numbers of users.

e Validity of application in terms of performance speed and scalability of the system.
e  Behavior of application in terms of normal conditions and peak conditions,

s Stability of the application in terms of overall performance.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 4 User Acceptance Testing
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Perform Performance Testing
including Load and Stress Testing A R [C CK C C
Provide performance test analytics
including reports A R OIC o o C C
Review and Assess Report and
. 8 C A RI R | E
Provide Feedback
System/Hardware Configuration A I R e y -
Adjustments and Madifications
Performance Load/Stress Retest (if
g / ( A R IC cK C C
required)

Acceptance Criteria:
» City reviews and approves/signs off on Performance Testing completion
s Performance testing completed
e Test analytics report delivered
e System performance optimal
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4.4.5 Custom Training Material Documentation

Tyler will develop training material based on the City's defined and configured processes in preparation for
End User Training. The documentation developed will be in coordination with the software application. Any
other forms of operating procedure scripts that fall outside of the software application will be the
responsibility of the City.

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed

STAGE 4 Custom Training Material Documentation
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Develop Training documentation AR I|C C
Review and approve End User Training e alR Rl
documentation

Acceptance Criteria: City reviews and approves/signs on developed training documentation.

4.4.6 Post UAT Requirements Traceability Matrix Analysis

During User Acceptance Testing, the Tyler team will work with the City to review, demonstrate, or discuss the
requirements that were included in the Functional Requirements Traceability Matrix that has been built out
in sections 4.2.5 and 4.3.5 for validation. During this exercise, the teams will review the Requirements
Traceability Matrix Analysis document for open items that would be expected to be validated post User
Acceptance Testing. Once reviews and meetings have been completed, this will be the final iteration where
Tyler will update the Requirements Traceability Matrix Analysis document with their findings.
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STAGE 4 Pre UAT Requirements Traceability Checklist Analysis
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Acceptance Criteria: City reviews and approves/signs on updated requirements Traceability Checklist analysis
documentation.
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4.4.7 End User Training / Train-the-Trainer Training

End Users attend training sessions to learn how to utilize Tyler software. Training focuses primarily on day-to-
day City processes that will be delivered via group training, webinar, eLearnings and/or live training sessions.

Execute end user training based on the training plan identified in section 4.1.7. City users who attended the
Tyler sessions may train any City users not able to attend the Tyler sessions.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = informead

STAGE 4 End User Training
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Acceptance Criteria: End user training complete and site report delivered to the City. City approves / Signs off
on site report.
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4.4.8 Control Point 4: Final Testing & Training Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Production Cutover
Stage is dependent upon Tyler’s receipt of the Stage Acceptance.

Reference Deliverable 4.4.1: Cutover Planning
¢ Reference Deliverable 4.4.1.1: Production Cutover Checklist

Reference Deliverable 4.4.2: External Systermn Functional Testing (Power Users)
e Reference Deliverable 4.4.2.1: Power User UAT Training
Reference Deliverable 4.4.2.2: Issue Tracking & Resolution
Reference Deliverable 4.4.2.3: BID System Issue Resolution
Reference Deliverable 4.4.2.4: PICS System Issue Resolution
Reference Deliverable 4.4.2.5: Concurrency System Issue Resolution
Reference Deliverable 4.4.2.6: Civil Plan / Plat System Issue Resolution
Reference Deliverable 4.4.2.7: LUZAP System Issue Resolution
Reference Deliverable 4.4.2.8: JEFRD System Issue Resolution
Reference Deliverable 4.4.2.9: CTQB System Issue Resolution
Reference Deliverable 4.4.2.10: Special Events Permitting System Issue Resolution
Reference Deliverable 4.4.2.11: Zoning Management System |ssue Resolution
Reference Deliverable 4.4.2.12: WIMS System Issue Resolution
Reference Deliverable 4.4.2.13: Erosion System Issue Resolution
Reference Deliverable 4.4.2.14: Engineering System Issue Resolution
Reference Deliverable 4.4.2.15: Consumers Affairs System lssue Resolution
Reference Deliverable 4.4.2.16: Integrations & Interfaces (Tyler Owned) Issue Resolution
Reference Deliverable 4.4.2.17: integrations & Interfaces {City Owned) issue Resolution
Reference Deliverable 4.4.2.18: Integrations & Interfaces {Jointly Owned) Issue Resolution
Reference Deliverable 4.4.2.19: Forms and Reports issue Resolution

Reference Deliverable 4.4.3: User Acceptance Testing
e Reference Deliverable 4.4.3.1: UAT Training

» Reference Deliverable 4.4.3.2: issue Tracking & Resolution
e Reference Deliverable 4.4.3.3: BID System Issue Resolution
e Reference Deliverable 4.4.3.4: PICS System Issue Resolution
e Reference Deliverable 4.4.3.5: Concurrency System Issue Resolution
* Reference Deliverable 4.4.3.6: Civil Plan / Plat System Issue Resolution
e Reference Deliverable 4.4.3.7: LUZAP System Issue Resolution
e Reference Deliverable 4.4.3.8: JFRD System Issue Resolution
e Reference Deliverable 4.4.3.9: CTQB System Issue Resolution
Reference Deliverable 4.4.3.10: Special Events Permitting System issue Resolution
¢ Reference Deliverable 4.4.3.11: Zoning Management Systemn Issue Resolution
» Reference Deliverable 4.4.3.12: WIMS System Issue Resolution
e Reference Deliverable 4.4.3.13: Erosion System Issue Resolution
e Reference Deliverable 4.4.3.14; Engineering System Issue Resolution
e Reference Deliverable 4.4.3.15: Consumers Affairs System Issue Resolution
e Reference Deliverable 4.4.3.16: Integrations & Interfaces {Tyler Owned) issue Resolution
» Reference Deliverable 4.4.3.17: Integrations & Interfaces (City Owned) Issue Resolution
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e Reference Deliverable 4.4.3.18: Integrations & Interfaces (Jointly Owned) Issue Resolution
e Reference Deliverable 4.4.3.19: Forms and Reports Issue Resolution

Reference Deliverable 4.4.4: Performance {Load & Stress) Testing
s Reference Deliverable 4.4.4.1: Performance Testing Completed
s Reference Deliverable 4.4.4.2: Performance Test Analytics Report Delivered
® Reference Deliverable 4.4.4.3: System Performance Optimal

Reference Deliverable 4.4.5.1: Custom Training Material Documentation
e Reference Deliverable 4.4.5.1; City Acceptance of Custom Training Material

Reference Deliverable 4.4.6: Post UAT Reguirements Traceability Checklist Analysis

» Reference Deliverable 4.4.6.1; City Acceptance of updated Requirements Traceability Checklist
Analysis Document

o Reference Deliverable 4.4.6.2: Post-UAT Requirements Traceability Checklist

Reference Deliverable 4.4.7: End User Training
» Reference Deliverable 4.4.7.1: End user training complete and site report delivered to City.
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4.5 Production Cutover (Stage 5)

City and Tyler resources complete tasks as outlined in the Production Cutover Checklist and the City begins
processing day-to-day business transactions in the Tyler software. Following production Cutover, the City
transitions from the Tyler implementation team to the Tyler support team for ongoing support of the
Application.

4.5.1 Final Data Conversion

The City provides final data extract and Reports from the Legacy System for data conversion and Tyler
executes final data conversion. The City may need to manually enter into the Tyler system any data added to
the Legacy System after final data extract. The Tyler team members will be on-site to assist with the support
effort.

RACI MATRIX KEY: R = Respansible A = Accountable C = Consulted | = Informed

STAGE 5 Final Data Conversion
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Acceptance Criteria: Final data conversion is complete and data is available in production environment. City
approves / signs off on completion of conversion.
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4.5.2 Production Processing & Assistance

Tyler facilitates processes identified in the Cutover Plan. Tyler staff collaborates with the City during
Production Cutover activities. The City transitions to Tyler software for day-to day business processing. Tyler
team members will be on-site to assist with the support effort.- In addition, should the City elect to have
multiple phases, then the weeks of go-live support can be broken out to support that structure.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE & Production Processing & Assistance
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Acceptance Criteria:
e System in production state
s (o-Live site reports provided to the City
e  On-Site Production Assistance
e Systemn Support & Warranty in Effect
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4.5.3 Transition to Tyler Support

The objective of this stage is to define the strategy for ongoing Tyler support. Tyler Project Manager(s)
introduce the City to the Tyler Support team, who provides the City with day-to-day assistance following
Production Cutover. Additionally, support team roles and responsibilities are identified, and methods for
contacting support are defined.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 5 Transition to Tyler Support
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4.5.4 Control Point 5: Production Cutover Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Phase/Project Closure
Stage is dependent upon Tyler's receipt of this Stage Acceptance.

Reference Deliverable 4.5.1; Final Data Conversion

Reference Deliverable 4.5.1.1: Final data conversion(s) delivered and data is available in production
environment

Reference Deliverable 4.5.2: Production Processing & Assistance

Reference Deliverable 4.5.2.1: System in production state

Reference Deliverable 4.5.2.2: Go-Live site reports provided to the City
Reference Deliverable 4.5.2.3: On-Site Production Assistance
Reference Deliverable 4.5.2.4: System Support & Warranty in Effect

Reference Deliverable 4.5.3.1: Transition to Tyler Support

Reference Deliverable 4.5.4.1: Deliver summary of post-production services report if applicable

104

.@

eed
Empowering people who serve the public .0.0°O tYI e r
®





4.6 Phase/Project Closure (Stage 6)

Project or Phase closure signifies full implementation of all products purchased and encompassed in the
Phase or Project. This stage will occur 90 days after Production Cutover. The City moves into the next cycle of
their relationship with Tyler {next Phase of implementation or long-term relationship with Tyler Support).

4.6.1 Close Phase/Project

The City and Tyler Project Manager(s) review the list of outstanding Project activities and develop a plan to
address them. The Tyler Project Manager{s) review the Project budget and status of each contract
Deliverable with the City Project Manager(s) prior to closing the Phase or Project. This is an opportunity for
the Project managers to see what may be outstanding from a project standpoint. Dotting the I's and crossing
the t's, for example, this is where we go over what items may remain on implementations responsibility or if
it may be a future upgrade requirement that will fall into support’s responsibility when the time comes. Tyler
will also review the milestones budget with the City to show what has been completed, and what has not.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 6 Close Phase/Project
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Acceptance Criteria: Acceptance of services and budget analysis and plan for changes, if needed.
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4.6.2 Organizational Change Management After Action Review

The City and Tyler will perform after action review of go-live and effectiveness of Project Implementation and
Change Management strategies. During such time, a post-live audit of the Change Management
effectiveness, lessons learned and desired adjustments for subsequent stages will be discussed.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 6 Resistance and Procedural Comm Planning
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Acceptance Criteria: Deliver results of post live audit and any update to the Change Management Foundation
Guide.,
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4.6.3 Control Point 6: Phase/Project Closure Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below. This is the final acceptance for the
Phase/Project.

Reference Deliverable 4.6.1: Close Phase/Project

» Reference Deliverable 4.6.1.1: Acceptance of services and budget analysis and plan for changes, if
needed

Reference Deliverable 4.6.2: Organizational Change Management After Action Review

» Reference Deliverable 4.6.2.1: Deliver results of post live audit
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5 Roles and Responsibilities

5.1 Tyler Roles and Responsibilities

Tyler assigns project manager(s) prior to the start of each Phase of the Project. The project manager(s) assign
additional Tyler resources as the schedule develops and as needs arise, One person may fill multiple project
roles,

5.1.1 Tyler Executive Management

Provides clear direction for Tyler staff on executing on the Project Deliverables to align with
satisfying the City's overall organizational strategy.

Authorizes required project resources.

Resolves all decisions and/or issues not resolved at the implementation management level as
part of the escalation process.

Offers additional support to the project team and is able to work with other Tyler department
managers in order to escalate and facilitate implementation project tasks and decisions.

Acts as the counterpart to the City's executive sponsor.

5.1.2 Tyler Implementation Management

Acts as the counterpart to the City steering committee.

Assigns initial Tyler project personnel.

Works to resolve all decisions and/or issues not resolved at the Project Management level as
part of the escalation process.

Attends City steering committee meetings as necessary.

Provides support for the project team.

Provides management support for the Project to ensure it is staffed appropriately and staff have
necessary resources.

Monitors project progress including progress towards agreed upon goals and objectives.

5.1.3 Tyler Project Manager

The Tyler project manager(s) provides oversight of the Project, coordination of resources between
departments, management of the project budget and schedule, effective risk and issue management, and is
the primary point of contact for all Project related items.

If a secondary project manager is assigned to the project, their role will be to assist the primary project
manager in the clerical, administrative and documentation activities. Most correspondences will occur
between Tyler’s primary PM and the COJ PM. Should the Tyler primary PM not be available, then the
secondary PM will be able to fill this spot.

Contract Management
Validates contract compliance throughout the Project.
Ensures Deliverables meet contract requirements.
Acts as primary point of contact for all contract and invoicing questions.
Prepares and presents contract milestone sign-offs for acceptance by City project manager(s).
Coordinates Change Reguests, if needed, to ensure proper Scope and budgetary compliance.
Analyzing and reporting actual results versus forecasted results, including budget hours.

Planning

@
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Update and deliver Implementation Management Plan (Project Plan).

Defines project tasks and resource requirements.

Develops initial project schedule.

Collaborates with City project manager(s) to plan and schedule project timelines to achieve on-time
implementation.

Implementation Management

Tightly manages Scope and budget of Project; establishes process and approval matrix with the City to
ensure Scope changes and budget planned versus actual are transparent and handled effectively and
efficiently.

Establishes and manages a schedule and resource plan that properly supports the Project Plan that is also in
balance with Scope/budget.

Establishes risk/issue tracking/reporting process between the City and Tyler and takes all necessary steps to
proactively mitigate these items or communicates with transparency to the City any items that may
impact the outcomes of the Project.

Collaborates with the City’s project manager(s) to establish key business drivers and success indicators that
will help to govern project activities and key decisions to ensure a quality outcome of the project.

Sets a routine communication plan that will aide all project team members, of both the City and Tyler, in
understanding the goals, objectives, current status and health of the project.

Team Management

Acts as liaison between project team and Tyler manager(s).

Identifies and coordinates all Tyler resources across all applications, Phases, and activities including
development, forms, installation, reports, implementation, and billing.

Provides direction and support to project team,

Builds partnerships among the various stakeholders, negotiating authority to move the Project forward.

Manages the appropriate assignment and timely completion of tasks as defined in the Project Plan, task list,
and Production Cutover Checklist.

Assesses team performance and adjusts as necessary.

Interfaces closely with Tyler developers to coordinate program Modification activities.

Coordinates with in Scope 3™ party providers to align activities with ongoing project tasks.

5.1.4 Tyler Senior (Architect) Implementation Consultant

Leads primary conversations to ensure best practices are followed in relation to the software
application.

Architects configuration methods and guidelines to be followed by the team for the build and
validate stage.

Configures EnerGov per the Configuration analysis documentation utilizing Tyler's
recommended best practices

Possible bullet here

Provides support to other Tyler team members to ensure proper consistency throughout the
project.

Completes tasks as assigned by the Tyler project manager(s).

Performs problem solving and troubleshooting.

Follows up on issues identified during sessions.

Documents summary of activities performed by Tyler based on a mutually agreed upon
cadence.

Provides conversion Validation and error resolution assistance,

Recommends guidance for testing Forms and Reports.

Tests software functionality with the City following configuration.
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Assists during Production Cutover process and provides production support until the City
transitions to Tyler Support.

Provides product related education.

Effectively facilitates training sessions and discussions with City and Tyler staff to ensure
adequate discussion of the appropriate agenda topics during the allotted time.

Conducts training (configuration, process, conversion Validation) for Power Users and the
City's designated trainers for End Users,

Clearly documents homework tasks with specific due dates and owners, supporting and
reconciling with the final Project Plan.

Keeps Tyler project manager(s) proactively apprised of any and all issues which may result in
the need for additional training, change in schedule, change in process decisions, or which
have the potential to adversely impact the success of the Project prior to taking action.

5.1.5 Tyler Implementation Consultant

Completes tasks as assigned by the Tyler project manager(s).

Performs problem solving and troubleshooting.

Follows up on issues identified during sessions.

Provides conversion Validation and error resolution assistance.

Recommends guidance for testing Forms and Reports.

Tests software functionality with the City following configuration.

Assists during Production Cutover process and provides production support until the City
transitions to Tyler Support.

Provides product related education.

Effectively facilitates training sessions and discussions with City and Tyler staff to ensure
adequate discussion of the appropriate agenda topics during the allotted time.

Conducts training (configuration, process, conversion Validation) for Power Users and the
City's designated trainers for End Users.

Clearly documents homework tasks with specific due dates and owners, supporting and
reconciling with the final Project Plan.

Keeps Tyler project manager(s) proactively apprised of any and all issues which may result in
the need for additional training, change in schedule, change in process decisions, or which
have the potential to adversely impact the success of the Project prior to taking action.

5.1.6 Tyler Sales

Provide sales background information to Implementation during Project initiation.
Support Sales transition to Implementation.
Provide historical information, as needed, throughout implementation.

5.1.7 Tyler Software Support

Manages incoming client issues via phone, email, and online customer incident portal.

Documents and prioritizes issues in Tyler's Customer Relationship Management (CRM)
system.

Provides issue analysis and general product guidance.

Tracks issues and tickets to timely and effective resolution.

Identifies options for resolving reported issues.

Reports and escalates defects to Tyler Development.

Communicates with the City on the status and resolution of reported issues.

5.1.8 Tyler Saa$ Technicians

Provides maintenance of hosted server hardware, operating system, and Software Upgrades.
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Provides IT-related services for server environment.

Provides remote technical assistance and tracks issues.

Provides systems management and disaster recovery services within hosting services.

Adds new City users; SaaS determines user names incorporating a unique client identifier and
user initials.

Performs Tyler Software Upgrades through coordination with the City.

5.1.9 Tyler Reports/Forms Experts

Provides specifications for all Forms & Reports in Scope.

Reviews requirements for Peripherals and Consumables, if applicable.
Conducts review of City’s form mockup sheets.

Develops final form designs.

Configures and installs Forms software and approved Forms.

5.1.10 Tyler Data Conversion Experts

Validates client data files are in proper format within the DCT-DB.

Develops customized conversion programs to convert Legacy System data into the Tyler
database for production use according to defined mapping.

Provides error Reports on unsupported data conditions and the merging or normalization of
data fields.

Assists the City with understanding and interpreting error Reports.

Performs changes and corrections to customized conversion programs as the City discovers
data anomalies and exception conditions.

51.11 Tyler Technical Developer {(Implementation integration Consultant)

Support questions in reference to the EnerGov Toolkit and API Architecture

Support questions in reference to the EnerGov Toolkit and AP] methods and controllers
Guidance for methods to query data utilizing the EnerGov Toolkit and API

Guidance for methods to create data utilizing the EnerGov Toolkit and API

Guidance for methods to delete data utilizing the EnerGov Toolkit and AP!

Develop specifications for Tyler owned portion of integrations

Develop Tyler owned integrations

5.1.12 Tyler Subject Matter Expert

Possesses both a broad and deep understanding of the functionality within Tyler software
products for his/her functional area(s).

Provides confident recommendations regarding configuration decisions and business process
best practices using Tyler's products based on his/her experience and expertise
implementing Tyler software products with similar organizations.

Provides conversion consulting and mapping assistance.

Follows up on issues identified during sessions.

Documents activities for on site services.

Clearly documents homework tasks with specific due dates and owners, supporting and
reconciling with the final Project schedule.

Keeps Tyler project manager(s) proactively apprised of any and all issues which may result in
the need for additional training needs, change in schedule, change in process decisions, or
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which have the potential to adversely impact the success of the Project prior to taking
action.

Performs gap analysis and documents non-contracted Modifications requests.
5.1.13 Tyler Trainer

Provides product related education.

Effectively facilitates training sessions and discussions with City and Tyler staff to ensure
adequate discussion of the appropriate agenda topics during the allotted time.

Conducts training (configuration, process, conversion Validation) for Power Users and the
City's designated trainers for End Users.

5.2 City Roles and Responsibilities

City resources will be assigned prior to the start of each Phase of the project. One person may be assigned to
multiple project roles. The City understands the needs of the project based on the responsibilities. Therefore,
the City reserves the right to be flexible and assign the appropriate resources to complete the tasks within
the implementation and determine which role a resource may play.

5.2.1 City Executive Sponsor

Provides clear direction for the Project and how the Project applies to the organization's overall
strategy.

Champions the Project at the executive level to secure buy-in.

Authorizes required Project resources.

Resolves all decisions and/or issues not resolved at the City steering committee level as part of
the escalation process.

Actively participates in organizational change communications.

5.2.2 City Steering Committee

Works to resolve all decisions and/or issues not resolved at the project manager level as part of
the escalation process.
Attends all scheduled steering committee meetings.
Provides support for the project team.
Assists with communicating key project messages throughout the organization.
Prioritizes the project within the organization.
Provides management support for the project to ensure it is staffed appropriately and staff have
necessary resources.
Monitors project progress including progress towards agreed upon goals and objectives.
Has the authority to approve or deny changes impacting the following areas:
Cost
Scope
Schedule
Project Goals
City Policies

5.2.3 City Project Manager

The City shall assign project manager(s) prior to the start of this Project with overall responsibility and
authority to make decisions related to project Scope, scheduling, and task assignment, and communicates
decisions and commitments to the Tyler project manager(s) in a timely and efficient manner. When the City
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project manager(s} do not have the knowledge or authority to make decisions, he or she engages the correct
resources from City to participate in discussions and make decisions in a timely fashion to avoid Project
delays,

Contract Management

Validates contract compliance throughout the Project.

Ensures invoicing and Deliverables meet contract requirements.

Acts as primary point of contact for all contract and invoicing questions.

Signs off on contract milestone acknowledgment documents.

Collaborates on and approves Change Requests, if needed, to ensure proper Scope and budgetary
compliance,

Planning
Review and acknowledge Implementation Management Plan {Project Plan).
Defines project tasks and resource reguirements for City project team.
Collaborates in the development and approval of the initial Project Plan and Project Plan.
Collaborates with Tyler project manager(s) to plan and schedule Project timelines to achieve on-time
implementation.

Implementation Management

Tightly manages Project budget and Scope and collaborates with Tyler project manager({s) to estabiish a
process and approval matrix to ensure Scope changes and budget planned versus actual are transparent
and handled effectively and efficiently.

Collaborates with Tyler project manager to establish and manage a schedule and resource plan that properly
supports the Project Pian, as a whole, that is also in balance with Scope/budget.

Collaborates with Tyler Project manager(s) to establishes risk/issue tracking/reporting process between the
City and Tyler and takes all necessary steps to proactively mitigate these items or communicates with
transparency to Tyler any items that may impact the outcomes of the Project.

Collaborates with Tyler Project manager(s) to establish key business drivers and success indicators that will
help to govern Project activities and key decisions to ensure a quality outcome of the Project.

Routinely communicates with both City staff and Tyler, aiding in the understanding of goals, objectives,
current status, and health of the Project by all team members.

Team Management

Acts as liaison between project team and stakeholders.

Identifies and coordinates all City resources across all modules, Phases, and activities including data
conversions, forms design, hardware and software installation, reports building, and satisfying invoices.

Provides direction and support to project team.

Builds partnerships among the various stakeholders, negotiating authority to move the Project farward.

Manages the appropriate assignment and timely completion of tasks as defined in the Project Plan, task list,
and Production Cutover Checklist,

Assesses team performance and takes corrective action, if needed.

Provides guidance to City technical teams to ensure appropriate response and collaboration with Tyler
Technical Support Teams to ensure timely response and appropriate resolution.

Coordinates in Scope 3™ party providers to align activities with ongoing Project tasks.

5.2.4 City Functional Leads

Makes business process change decisions under time sensitive conditions.
Communicates existing business processes and procedures to Tyler consultants.
Assists in identifying business process changes that may require escalation.
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Attends and contributes business process expertise for current/future state analysis sessions.

Identifies and includes additional subject matter experts to participate in Current/Future State
Analysis sessions.

Provides business process change support during Power User and End User training.

Completes performance tracking review with client project team on End User competency on
trained topics.

Provides Power and End Users with dedicated time to complete required homework tasks.

Act as an ambassador/champion of change for the new process.

Identifies and communicates any additional training needs or scheduling conflicts to City project

manager.
Prepares and Validates Forms.
Actively participates in all aspects of the implementation, including, but not limited to, the
following key activities:
Task completion
Stakeholder Presentation
Implementation Management Plan (Project Plan) development
Schedule development
Maintenance and monitoring of risk register
Escalation of issues
Communication with Tyler project team
Coordination of City resources
Attendance at scheduled sessions
Change Management activities
Modification specification, demonstrations, testing and approval assistance
Conversion Analysis and Verification Assistance
Decentralized End User Training
Process Testing
User Acceptance Testing

5.2.5 City Power Users

Participate in Project activities as required by the project team and project manager(s).

Provide subject matter expertise on City business processes and requirements.

Act as subject matter experts and attend current/future state and validation sessions as
needed.

Attend all scheduled training sessions.

Participate in all required post-training processes as needed throughout Project.

Participate in Conversion Validation.

Test all Application configuration to ensure it satisfies business process requirements.

Become Application experts.

Participate in User Acceptance Testing.

Adopt and support changed procedures.

Demonstrate competency with Tyler products processing prior to Production Cutover.

Provide knowledge transfer to City staff during and after implementation.

5.2.6 City End Users

Attend all scheduled training sessions.

Become proficient in Application functions related to job duties.

Adopt and utilize changed procedures.

Utilize software to perform job functions at and beyond Production Cutover.
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5.2.7 City Technical Support

Coordinates updates and releases with Tyler as needed.

Coordinates the copying of source databases to training/testing databases as needed for
fraining days.

Extracts and transmits conversion data and control reports from City's Legacy System per the
conversion schedule set forth in the Project Plan.

Coordinates and adds new users and printers and other Peripherals as needed.

Validates all users understand log-on process and have necessary permission for all training
sessions.

Coordinates Interface development for City third party Data Exchanges.

Develops or assists in creating Reports as needed.

Ensures onsite system hardware meets specifications provided by Tyler.

Assists with software Installation as needed.

5.2.8 City Upgrade Coordinator

Becomes familiar with the Software Upgrade process and required steps.

Becomes familiar with Tyler's releases and updates.

Utilizes Tyler Community to stay abreast of the latest Tyler releases and updates, as well as
the latest helpful tools to manage the City's Software Upgrade process.

Assists with the Software Upgrade process during implementation.

Manages Software Upgrade activities post-implementation.

Manages Software Upgrade plan activities.

Coordinates Software Upgrade plan activities with City and Tyler resources.

Communicates changes affecting users and department stakeholders.

Obtains depariment stakeholder sign-offs to upgrade production environment.

5.2.9 City Project Toolset Coordinator

Ensures users have appropriate access to Tyler project toolsets such as Tyler University, Tyler
Community, Tyler Product Knowledgebase, SharePoint, etc.

Conducts training on proper use of toolsets.

Validates completion of required assignments using toolsets.

5.2.10 City Change Management Lead

Validates users receive timely and thorough communication regarding process changes.

Provides coaching to supervisors to prepare them to support users through the project
changes.

Identifies the impact areas resulting from project activities and develops a plan to address them
proactively.

Identifies areas of resistance and develops a plan to reinforce the change.

Monitors post-production performance and new process adherence.
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6 Glossary

Apllcatlon

Balancing Report

Case Types

Change Control

Change Management

Change Request

Configuration

Consumables
Contract Execution

Control Point

Conversion Run - Partial

Conversion Run - Full

Customization

116

A computer program desugned to perform agroup of coordmated
functions, tasks or activities for the benefit of the user.

A report that is used to ensure the correct amount of data has come
across from the Legacy System into the Data Conversion Template
Database.

A process that contains the combination of a2 unique configuration set
of custom fields, workflow steps and actions, and fees.

A systematic approach for managing change governing how Change
Requests will be received, assessed and acted on.

An approach for ensuring that changes are thoroughly and smoothly
implemented and that the lasting benefits of change are achieved. The
focus is on the global impact of change with an intense focus on people
and how individuals and teams move from the current situation to the
new one.

A form used as part of the Change Contro! process whereby changes in
the Scope of work, timeline, resources, and/or budget are revised and
agreed upon by participating parties.

Application setup of the EnerGov application that is done through the
EnerGov application User Interface. Ex. Custom Field configuration, Fee
Configuration, etc.

Items that are used on a recurring basis, usually by Peripherals.
Examples: paper stock or scanner cleaning kits.

This represents the time the Contract is signed by the client and has
been received by Tyler.

Occurring at the end of each Stage, the Control Point serves as a formal
client review point. Project progress cannot continue until the client
acknowledges the agreed upon Deliverables of the Stage have been
met or agree on an action plan to make the Deliverable acceptable and
move to next Stage while executing final steps of current Stage.

These are conversion runs that are limited to what has been configured
in EnerGov at the time of the pass. This will not contain the full legacy
data set. We offer this conversion runs to help answer gquestions or
provide validation in certain areas. With partial runs, the intention is to
ensure that the conversion is headed in a proper direction.

These are conversion runs that occur when more than ninety percent
has been configured in EnerGov at the time of the pass. This will
contain the full legacy data set.

Customization of software program package (application source code)
to provide individual client requirements documented within the Scope
of the Agreement (Contract).

.
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Cutover

Data Exchange

Data Mapping

Deliverable

End User

Forms

Imports and Exports

Interface

Install

Legacy System

Modification

Peripherals

Phase

Power User

Project
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The point when a client begins using Tyler software in production.

A term used to reference Imports and Exports, and Interfaces which
allow data to be exchanged between an external system and Tyler
software.

The process of mapping fields from the Legacy System to the
appropriate location in the new system from one or more sources.

A tangible or intangible object/document produced as a result of the
Project that is intended to be delivered to a client {either internal or
external) or vendor at a specific time.

The person for whom the software is designed to use on a day-to-day
basis.

A document which is typically printed on a template background and
only captures data for one record per page. Forms are provided to
entity customers whether internal (employees) or external {citizens).
A process within the system that a user is expected to run to consume
{Import) or produce (Export) a specifically defined file format/layout.
A real-time or automated exchange of data between two systems.

References the initial installation of software files on client services and
preparing the software for use during configuration, The version
currently available for general release will always be used during the
initial install.

The system from which a client is converting.

Modification of software program package (application source code) to
provide individual client requirements documented within the Scope of
the Agreement (Contract).

An auxiliary device that connects to and works with the computer in
some way. Examples: mouse, keyboard, scanner, external drive,
microphone, speaker, webcam, and digital camera.

A portion of the Project in which specific set of related products are
typically implemented. Phases each have an independent start,
Production Cutover and closure dates but use the same
Implementation Plans as other Phases within the Project. Phases may
overlap or be sequential and may have the same Tyler project manager
and Tyler project tearn or different individuals assigned.

An experienced client person or group who is (are) an expert(s}) in the
client business processes, as well as knowledgeable in the requirements
and acceptance criteria.

The Project includes all implementation activity from Plan & Initiate to
Closure for all products, Applications and functionality included in a
single Agreement. The Project may be broken down into multiple

Phases.
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Project Plan

Project Schedule

Project Planning Meeting

Questionnaire

RACI

Reports

Scope

Software Upgrade

Stage

Stakeholder Presentation

Standard

Statement of Work (SOW)

Test Plan

Validation {or to validate)
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The Project Plan serves as the master blueprint for the Project. As
developed, the Project schedule will become a part of the Project Plan
and outline specific details regarding tasks included in the Project Plan.
The Project Schedule will outline the tasks to be completed by both the
City and Tyler. It will include due dates, as well as City and Tyler
resource assignments. The Project Schedule is a fluid document and will
be maintained throughout the life of the Implementation,

Occurs during the Plan & Initiate Stage to coordinate with the Client
project manager to discuss Scope, information needed for project
scheduling and resources.

A document containing a list of questions to be answered by the client
for the purpose of gathering information needed by Tyler to complete
the implementation.

Acronym for. Responsible, Accountable, Consulted, Informed. A chart
describing level of participation by various roles in completing tasks or
Deliverables for a Project or process. Also known as a responsibility
assignment matrix (RAM) or linear responsibility chart (LRC).
Formatted to return information related to multiple records in a
structured format. information is typically presented in both detail and
summary form for a user to consume.

Products and services that are included in the Agreement {Contract).

References the act of updating software files to a newer software
release.

The top-level components of the WBS. Each Stage is repeated for
individual Phases of the Project and requires acknowledgement before
continuing to the next Stage. Some tasks in the next Stage may begin
before the prior Stage is complete.

Representatives of the Tyler implementation team will meet with key
client representatives to present high level Project expeclalions and
outline how Tyler and the Client can successfully partner to create an
environment for a successful implementation.

Included in the base software (out of the box) package.

Document which will provide supporting detail to the Agreement
{Contract) defining Project-specific activities and Deliverables Tyler will
provide to the client.

Describes the testing process. Includes “Test Cases” as well as “Test
Scripts” to guide the users through the testing process. Test cases are
meant to be a baseline for core processes. Test scripts are meant o
provide detail instructions to test business processes and functions.
The process of testing and approving that a specific Deliverable,
process, program or product is working as expected.
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Work Breakdown Structure A hierarchical representation of a Project or Phase broken down into
smaller, more manageable components.

(waes)

6.1.1 “Business transaction” is defined by:

0000

Unique workflow or business process steps & actions (including output actions)
Unigue Automation logic (10 logic etc.)

Unique Fee assessment / configuration definition

Unigque Custom fields/forms definition

6.1.2 “Template” transaction is defined by:

O A pre-defined and pre-configured EnerGov best management business process.

6.1.3 “Geo-Rule” is defined by:

o)

An automation event that is triggered by a condition configured around the source ESR!
geodatabase. Current geo-rule events are:

o Alert e Displays a pop-up with a custom message to the user, notifying them of

certain spatial data {i.e. noise abatement zones; flood zones; etc.).

¢ Block » Places a block on the case and prevents any progress or updates from

occurring on the record (i.e. no status changes can be completed, no fees
can be paid, the workflow cannot be managed, etc.)

e Block s Places a block on the case and prevents any progress or updates from
with occurring on the record (i.e. no status changes can be completed, no fees
Override can be paid, the workflow cannot be managed, etc.) However, the block

can be overridden by end-users who have been given the proper
securities.

* FeeDate « Populates the CPI vesting date on the record if vesting maps are used by

the jurisdiction.

« Field s A custom field or any field inherent in the EnerGov application can
Mapping automatically populate with information based on spatial data.

e Required » A workflow action can automatically populate in the workfiow details for
Action the particular record (i.e. plan, permit, code case, etc.) that requires the

action based on certain spatial data related to the case.

* Required o A workflow step can automatically populate in the workflow details for the
Step particular record (i.e. plan, permit, code case, etc.) that requires the step

¢ Zone Mapping

based on certain spatial data related to the case.

The zone(s) automatically populate on the “Zones” tab of the record (i.e.
plan, permit, code case, etc.).

1i3
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6.1.4 “intelligent Object (I10)” is defined by:

O Key components for automatically and reactively triggering geo-rules, computing fees, and
generating emails, alerts and other notifications.

6.1.5 “Intelligent Automation Agent (IAA)” is defined by:

O A tool designed to automate task in a proactive manner by setting values and generating emails and
other tasks, On a nightly basis, a Windows service sweeps the EnerGov system locking for 1AA
conditions that have been met, and the associated actions are then performed. The |AA does not
generate alerts or errors,
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/  EnerGov Data Conversion Summary

7.1 Data Conversion Overview

7.1.1 Data Conversion Process Overview

For the purpose of this document, data conversion aclivities are explained in terms of "Phases”. This is to
clarify the order of operations as data conversion activities are defined by the contract as all occurring with in
Stages 1,2,3,4 &5.

The Data Conversion process is a progressive development process that is accomplished through iterative
Mapping, Import, and Validation Testing (Phases 3, 4, and 5) as additional processes are configured in the
system, this data is incrementally added to the data conversion mapping, scripts, and deliveries.

DCT-DB Data Conversion Process Flow With Stages Identified*
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7.1.2 Data Conversion Process Flow
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7.2 Data Conversion Phases

7.2.1 Phase 1 - Legacy Data population of the DCT-DB

7.2.1.1 Phase Overview

Occurs during Stages 1 and 2 of the Implementation.

Data from the legacy systems will be populated into the Tyler Template Database (DCT-DB) and delivered to
Tyler to be reviewed. In most cases the Client DBA is able to conduct the extraction, however, they may
require assistance from the EnerGov Data Conversion Team.

7.2.1.2  Description of activities (Tyler / Client)

* Pro-active collaboration between Tyler and Client to ensure proper population of the DCT-DB
 lteratively update legacy data to improve quality (e.g. close permits showing “open”, etc.) (Client)
¢ Population of DCT-DB by the client

* Development of SQL scripts to populate the Data Conversion Template (DCT) - Client

o Using the list provided, list of legacy record types and their associated EnerGov modules,
the City's Conversion developer will write the necessary scripts to populate the appropriate
EnerGov Data Conversion Template (DCT) tables with the legacy records.

7.2.1.3  Llist of associated deliverables and artifacts

Deliverables
e Populated Data Conversion Template Database - Client

Artifacts
e NA
7.2.2 Phase 2 - Discovery

7.2.2.1  Phase Overview

Occurs During Stage 2 Section 4.3.8 of the Implementation.
The DCT-DB data is evaluated for structure, quality, and completeness by Tyler Resources.

7.2.2.2  Description of activities (Tyler / Client)

Evaluation of data structure, qualily, and completeness - Client

e Meetings with client data team
» Discussion with SMEs (as needed)
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« |dentification of Record Type by Module (e.g. Permit, Plan, Code Case, Business License)
7.2.2.3  Llist of associated deliverables and artifacts
Defiverables
e Exception Report — Tyler

Artifacts

# Screen Shots from legacy system (If Applicable)
e List of legacy record types identified by module (e.g. Permit, Plan, Code Case, Business License)

7.2.3 Phase 3 — Mapping

7.2.3.1  Phase Overview

Occurs During Stage 3 section 4.4.2 of the implementation.
Mapping of legacy data occurs as a 2-step process.
1. SQL Scripts are developed to move Legacy Data to the Tyler Data Conversion Template (DCT)
2. The Data in the DCT is mapped via the Legacy Data Mapping Document (Excel Workboaok) to the
appropriate custom fields created during the EnerGov configuration.

7.2.3.2  Description of activities (Tyler / Client)

7.2.3.2.1 Development of Mapping from the DCT to the fields in the EnerGov configuration
Using the Legacy Data Mapping Document, the Tyler Conversion Development resource will collaborate with

the client's resources to pair the legacy fields with their corresponding EnerGov fields. This mapping will be
elaborated iteratively through feedback from Validation Testing.

Note: Please see Appendix A (Section 7.3) — Conversion Detail Review for additional infoermation regarding
mapping

7.2.3.3 List of associated deliverables and artifacts

Deliverables
s Legacy Data Mapping Document (Excel Workbook) — Tyler/Client

Artifacts
+ Legacy Data Mapping Document (Excel Workbook) — Tyler/Client

7.2.4 Phase 4 — import

7.2.4.1  Phase Overview

Occurs During Stage 3 Section 4.4.2 of the implementation.
The Tyler Data Services team creates the program to begin populating the EnerGov database with legacy
data based on the mapping created in Phase 3.
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7.2.4.2  Description of activities (Tyler / Client)
7.2.4.2.1 Conversion Program Development

The Tyler Data Conversion developer will develop the necessary SQL scripts to migrate the legacy data from
the DCT into the EnerGov Database.

7.2.4.2.2 Conversion Program execution and deployment of converted data into Data Conversion
Validation Testing environment

Upon completion of development the Tyler Data Conversion resource will execute the conversion scripts to
migrate the legacy data into a backup of the configured EnerGov database provided by the implementation
team. This database will then be provided back to the implementation team to be deployed into the Data
Conversion Validation Testing Environment '(TRAIN).

7.2.4.3  List of associated deliverables and artifacts
7.2.43.1 Deliverables
e Data Pass - a run of the Data Conversion
7.24.3.2  Artifacts

» Post-conversion process spreadsheet — Exceptions or Issues found after the conversion has been
run.

» Conversion Financial Statistics Excel Document — This document displays 2 things. The first is a
summary of ali of the case type records that have been converted and their counts. The second is 3
detailed page of all of the records with the dollars that have been invaiced for that record.

* Note: The Client will go thru this first Conversion pass with discussion with Tyler Data Conversion
Lead and the Client’s Technical Lead. Additional pracess changes may be needed.

7.2.5 Phase 5 - Validation Testing

7.2.5.1  Phase Overview

Occurs during Stage 3 section 4.4.2 of the implementation.
Testing of converted data by comparison to the outputs of the legacy system

7.2.5.2  Description of activities (Tyler / Client)
7.25.2.1 Comparison of EnerGov Data to Legacy Data {Client)

Validation testing is accomplished by means of direct record comparison between the legacy system (Client
l.egacy Data Source) and EnerGov. This is a manual verification that records in EnerGov contain the same
data as the legacy records (Ciient Legacy Data Source).

7.25.2.2  Reporting of Data Variances via SharePoint Data Conversion Tracker (Client)

Issues identified within the converted data are reported to data conversion by means of the Data Conversion
Validation Tracker on the project SharePoint Site.

' The Data Conversion process requires a “snap shot in time™ backup of the configuration database which is in constant
flux between active configuration and updates from Configuration Validation Testing, this requires that Validation
Testing of converted data be done in an isolated environment (Test or Train environments that are available to the City)
until such a time that configuration and issue resolution are “frozen” leading into Sysiem Integration Testing.
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7.2.5.2.3  Updates to mapping document to resolve variances (Client/ Tyler)

In response to the issues reported, the process will iterate back to Phase 3 where mapping will be updated
and verified through collaboration with the client resources to resolve the issue,

7.2.5.2.4  Delivery of updated Conversion Pass(es) (Tyler}

After mapping is updated, the iteration will continue to phase 4 where any necessary adjustments will be
made to the SQL scripts, which will then be executed, and an updated Data “Pass” created and deployed
into the Data Conversion Validation Testing environment (TRAIN)

7.2.5.2.5 Verification of issue resolution (Client)

As the end point for each iteration (Map, Develop, Test), the updated Data Conversion “Pass” will be re-
tested, any resolved issues will be indicated as such, and any new issues logged appropriately in the Data
Conversion Validation Tracker on the project SharePoint site.

7.2.5.3 List of associated deliverables and artifacts
7.25.3.1 Deliverables

s Updated Legacy DCT-DB and mapping
» Updated Data Passes (as necessary)

7.2.5.3.2  Artifacts

» Data Conversion Validation Tracker (SharePoint) - Updated
* Legacy Data Mapping Document - Updated

7.2.6 Phase 6 — System Integration Testing

7.2.6.1  Phase Overview

Occurs during Stage 3 section 4.4.9 & Stage 4 4.5.2 of the implementation.

Converted data is tested in concert with the full system {(configuration, reports, integrations, automations,
etc.) functionality by SMEs to identify and resolve issues. Testing of integrated system components and
processes to be completed in accordance with the Client Project Test Plan. Tyler and the Client will work
collaboratively to complete System Integration Testing. Testing by Tyler will be done using the specification
documents. Tyler will provide the Client with the checkbox criteria used for verification. Expansion on the
specification documents and checkbox criteria will be filled out by the Client

7.2.6.2  Description of activities (Tyler / Client)
7.2.6.2.1 Testing of Converted data along with full system functionality (Tyler/Client)

This test series is in concert with configuration testing to support full system tesling.
7.2.6.2.2  Reporting of Data Variances via SharePoint Data Conversion Tracker (Tyler/Client)

Data variances will be documented in the Data Conversion Tracker on the project SharePoint site
7.2.6.2.3  Updates to mapping document to resolve variances (Tyler/Client)

In response to the issues reported, the process will iterate back to Phase 3 where mapping will be updated
and verified through collaboration with the client resources to resolve the issue.

7.2.6.2.4  Delivery of updated Conversion Pass{es) as necessary (Tyler)

After mapping is updated, the iteration will continue to phase 4 where any necessary adjustments will be
made to the SQL scripts, which will then be executed, and an updated Data “Pass” created and deployed
into the System Integration Testing environment (Prod)

.O
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7.2.6.2.5 Verification of issue resolution (Client)

After updated databases have been re-deployed the reported issues will be verified as resolved and closed
appropriately.

7.2.6.3  List of associated deliverables and artifacts
7.2.6.3.1 Deliverables
e Updated Data Passes (as necessary)
7.263.2  Artifacts

e Updated Data Conversion Tracker (SharePoint)
¢ Legacy Data Mapping Document - Updated

7.2.7 Phase 7 — User Acceptance Testing

7.2.7.1 Phase Overview

Converted data is tested in concert with the full system (configuration, reports, integrations, automations,
etc.) functionality by expanded user group to identify and resolve issues. User Acceptance Testing of
integrated system components and processes to be completed in accordance with the Client Project Test
Plan.

7.2.7.2  Description of activities (Tyler / Client)
7.2.7.2.1  Testing of Converted data along with full system functionality {Client)

This test series is in concert with configuration testing to support full system testing.
Note: UAT is testing by the Client. Tyler will provide our internal test, functional, and sample scripts that can
be expanded upon by the Client for any scenario or use-case based scripts.

7.2.7.2.2  Reporting of Data Variances via SharePoint Data Conversion Tracker (Client)

Data variances will be documented in the Data Conversion UAT Tracker on the project SharePoint site
7.27.2.3  Updates to mapping document to resolve variances {Client/ Tyler)

In response to the issues reported, the process will iterate back to Phase 3 where mapping will be updated
and verified through collaboration with the client resources to resolve the issue.

7.2.7.2.4  Delivery of updated Conversion Pass{es) as necessary (Tyler)

After mapping is updated, the iteration will continue to phase 4 where any necessary adjustments will be
made to the SQL scripts, which will then be executed, and an updated Data “Pass” created and deployed
into the User Acceptance Testing environment (Prod)

7.2.7.2.5 Verification of issue resolution (Client)

After updated databases have been re-deployed the reported issues will be verified as resoived and closed
appropriately.

7.2.7.3 List of associated deliverables and artifacts
7.2.7.3.1 Deliverables

» Updated Data Passes (as necessary)

o tyler

127 Empowering people who serve the public
®





7.2.7.3.2  Artifacts

« Data Conversion Tracker (SharePoint) - Fully resolved
» Legacy Data Mapping Document - Final

7.2.8 Phase 8 — Production Cutover {Go-Live)

7.2.8.) Phase Overview

This occurs during Stage 5 Section 4.6.1 of the implementation.

The final export of legacy data is converted and merged with the EnerGov configuration in preparation for
Production cutover (Go-Live), which will include a task to track any delta updates or changes after the
expected data legacy freeze in all related systems. During this process, any new records, or modifications to
existing records in the legacy system will be excluded from the data conversion process. The client team is
responsible to determine an appropriate course of action to support the business for the duration of
production cutover. Once the cutover process is complete, records will need to be manually created and/or
updated in EnerGov.

7.2.8.2  Description of activities {Tyler / Client)
7.2.8.2.1 Final export of legacy data provided to Tyler via Kiteworks (Client)

After the Legacy system cut-off, the client will provide a final backup of the legacy system (Client Legacy
Data Source) including all records to be converted into the EnerGov System.

7.2.8.2.2  Final export of legacy data is converted to populate DCT (Client)

The conversion programs developed in Phase 3 are executed against the final database to populate the final
DCT.

7.2.8.2.3  Final DCT is converted to populate final EnerGov Database {Tyler)

The conversion programs developed in Phase 3 are executed against the final DCT to populate the final
EnerGov database.

7.2.8.2.4  Final data pass is imported into the production environment (Tyler)

The Final EnerGov Database is merged with the final system configuration and deployed into the Production
environment.

7.2.8.2.5  Final import is verified (Tyler/ Client)

Prior to the formal production cutover the final import of data is verified as a part of pre-cutover testing by
both the Tyler Implementation team and the Client Project team.

7.2.8.3  List of associated deliverables and artifacts
7.2.8.3.1 Deliverables
¢ Final EnerGov Database
7.2.83.2  Artifacts

« N/A
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7.2.9 Data Conversion Artifacts Index

7.29.1  Legacy Data Mapping Document (Excel Workbook)

Description of artifact

Workbook lists EnerGov data fields by case type and provides drop-down selection boxes to identify the
correlated Legacy data fields. This workbook is used to develop the SQL Program to convert data from the
DCT template to the EnerGov database.

Format
MS Excel Workbook

Content

Legacy data field and EnerGov Data Field Mappings
7.2.9.2  Data Conversion Tracker

Description of artifact
List hosted in SharePoint

Format
SharePoint List

Content

« ID
o Assigned by the system
¢ Attachments
o Attached files to assist with investigation and resolution of issue
o Common attachments
* Reports, documents, etc. illustrating issue
= Screen shots illustrating issue
= Email chains discussing issue
¢ Posted By
= SME Posting the issue
¢ Reported By
o Resource identifying the issue
« Assigned To
o Resource/ Party needing to take action
e Status
Fixed in next import
= Issue is resolved awaiting delivery
In Review (Tyler)
= Tyler resources investigating issue
o On Hold
= |ssue is not being worked on currently
Pending Response (Client)
* Clarification needed from Client Resources — Details in Correspondence
* Information provided by Tyler - Details in Correspondence
o Pending Response (Tyler)
* Clarification needed form Tyler — Details in Correspondence

(]

o

@
[ N )
Empowering people who serve the public .0 .ql tyl e r
129 ® e





130

= |nformation provided by Client - Details in Correspondence
o Resolved - Verify Fix
* |ssue has been resolved and is available for verification
Submitted to R&D
= |ssue requires additional assistance from development for resolution
o Verified/Closed
= Issue has been resolved by Tyler and verified by Client and found to be resolved.
Item Title
o Short reference for issue
ltem Description
o Full description of issue
Date Reporied
o Date issue is created in SharePoint
Correspondence
o Documented discussion of issue
Resolved Date
o Date issue is resolved by Tyler
Closed Date
o Date Issue is verified and closed by Client
Verified By
o Client Resource verifying resolution of the issue

1]
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7.3 Appendix A— Conversion Detail Review

The below articles reference information that will be used to populate the EnerGov system from a populated
DCT. The bullet point reflect the areas where it will show up in the EnerGov system.

These areas have been determine to house the data for most of clients and usage from most iegacy
systems.

7.3.1 Permit Information

131

All permit attribute information for all permit types in Client Legacy Data Source

o Client Legacy Data Source Permit Types will be mapped into EnerGov Permit types as
configured
Land/parcel records including address
o A snapshot of the land and parcel information at the time the permit was issued needs to be
maintained in EnerGov (not GIS} as custom fields and linked to the permit/plan/case/project,
etc. This includes address, ownership, holds, flags, etc.
Fee and payment records
Permit holds/flags
Permit approvals, reviews, activities
o This data will be bought over as an Activity or note/custom field not as submittals.
= How does this affect Reporting?
s Reports that are required for this would need to be custom to include the
histerical and new data,
Professional records
o Contacts on the record (architect, contractor, etc.) will be included in the conversion
Permit conditions
o This data will be bought over as an Activity or note/custom field
o Some conditions are parcel related not permit related
s Tyler is to investigate and provide further guidance
Structure/Establishment data
o Licensing and permitting attributed to businesses and buildings
= Tyler to Investigate whether this is information is to be associated to the EnerGov
Licensing module and provide further guidance.
Projects
Inspection information and history
All inspection records and the child of those records will be imported. The life statues of the
records are not converted. Historical log information from Client Legacy Data Source can be
converted into EnerGov as either historical data or as notes (this is source format
dependent), however the conversion team does not process any calculations on historical
records to populate data.
Code enforcement information and history
o All inspection records and the child of those records will be imported. The life statues of the
records are not converted. Historical log information from Client Legacy Data Source can be
converted into EnerGov as either historical data or as notes (this is source format
dependent), however the conversion team does not process any calculations on historical
records to populate data.
Related documents
Attachments that are related to a module record in EnerGov will be imported
(Note: In Client Legacy Data Source, related documents are bookmarks. Actual documents
may reside in AX or on a network share drive. The project team will need to determine how
data conversion will be done for related documents)
Certificate of Occupancy

eﬁ
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o This will be a permit type in EnerGov, it will be converted if the configuration is available
7.3.2 Land {Historical) information

Parcel data for conversion is limited to the parcel number which will be imported into the Parcel manager
table and related module records (Permit, Plan, Code, etc.). When a parcel is opened in EnerGov and saved
the parcel data is overwritten in the Parcel Manager tables.

Historical Parcel data can be brought into EnerGov as custom fields. It's recommended that these Historical
custom fields reside on their own tab in the Custom Field Layout to prevent confusion with current
information. This historical parcel data may include:

s All parcel altribute data

s Address

* Parcel genealogy Additional clarification and conversations are still needed to understand how

genealogy will be represented, how conditions are inherited to a parcel that does not have a permit
associated to it, etc.

=  Subdivision Master

e  Structure/Establishment data
Related documents

e Zoning (history)

e Owner History

¢ Land Use

e (Geo Codes

Parcel Holds/ Flags will be converted into EnerGov appropriately
7.3.3 Inspection Information

» Allinspection attribute data
¢ Request for Service (RFS) data

= Client to clarify if this is the same as Code Case Related Data
*« Permit data
 |nspector data
» Inspection correction codes

o Client to confirm these codes are necessary, if so, they will require a custom field
+ Inspection discipline data

Client to confirm these codes are necessary, if so, they will require a custom field

7.3.4 Zoning (Historical) Information

For historical records in the Permit, Plans, and Code Modules, all record data that applies to the zoning will
be converted. The Records historical status(es)/ changes will not.
Data to be converted includes:
= All zoning attribute data
e Ordinance
= Client to follow up with Planning Dept. concerning this information.
o I required legacy information may reside in custom fields, however, the intent is for future
information to reside in GIS
e Detailed Land Use codes
o Client to follow up with Planning Dept. concerning this information.

o If required legacy information may reside in custom fields, however, the intent is for future
information to reside in GIS

o
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7.3.5 Permit Fee Information

Fee information to be converted includes:
» Associated Permit
o Client Legacy Data Source Permit Types will be mapped into EnerGov Permit types as
configured
o Payment attributes
o Aftributes include;
= Date of payment
&= Payment type (check/cash/card)
= Etc.
¢ Fee Calculation data
o Fee records will be converted as populated in the legacy database (the conversion team
does not process any calculations on historical records to populate data).

7.3.6 Violation Information

+ All violation attribute information
s Problem codes

o Client to confirm these codes are necessary, if so, they will require a custom field
s Problem service data

Client to confirm these codes are necessary, if so, they will require a custom field
Related documents
Inspections
Fee and fine history
Hearings
Violation data
Request for Service (RFS)

o Client to clarify if this is the same as Code Case Related Data

7.3.7 Custom Fields

* Alegacy tab for all custom field information will be created. There will be an activity that takes place
to map out where Client Legacy Data Source data will be stored.

s Per Tyler, part of both discovery and mapping process as configuration is completed for the “to be”
processes, gaps are identified as part of validation testing process and the unidentified legacy fields
are added to the legacy tab (as needed)

7.3.8 Community Development: Permits

¢ Permit master basic information
Permit Contacts

= Contacts — Unique (keyed) contacts converted to global contacts
» Non-keyed contacts converted to a Memo Custom Field or a standard note
e Parcels and Addresses
» Reviews and Approvals — Converted to Activity
* Inspections and Inspection Cases
» Sub-Permit Associations - Visible in workflow and attached records section
e Fees
e Meetings and Hearings
&
)
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Bonds and Escrow
Activities and Actions
Conditions

Notes

Zones

Holds

Renewals

Initialized Workflows
Attachments
Contractors

Projects

Payment and Fee History

7.3.9 Business Management

Business entity (Only for Business Licensing)

License master basic information

License Contacts

Contacts — Unique (keyed) contacts converted to global contacts

Non-keyed contacts converted to a Memo Custom Field or a standard note Parcel and

Addresses

Reviews and Approvals — Converted to Activity
Fees

Bonds and Escrow

Activities and Actions
Conditions

Notes

Holds

Initialized Workflows
Attachments

Contractors

Business Types & NAICS codes
Payment and Fee History

7.3.10 Community Development: Code Cases

134

Code Case master basic information

Code Case Contacts and Properties

Contacts — Unigue (keyed) contacts converted to global contacts
Non-keyed contacts converted to a Memo Custom Field or a standard note
Parcels and Addresses

Reviews and Approvals — Converted to Activity Active Fees
Activities and Actions

Notes

Holds

Initialized Workflows

Attachments

Violations

Fees

Payments

@
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Plan master basic information
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Notes

Meetings and Hearings
Zones

Requests

Payment and Fee history

Plan Contacts

Community Development: Plans

Contacts — Unique (keyed) contacts converted to global contacts
Non-keyed contacts converted to a Memo Custom Field or a standard note

Parcels and Addresses

Reviews and Approvals — Converted to Activity

Inspections and Inspection Cases

Fees

Meetings and Hearings
Bends and Escrow
Activities and Actions
Conditions

Notes

Zones

Holds

Initialized Workflows
Attachments

Projects

Payment and Fee history
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8 AppendixB: Change Request Plan

CHANGE REQUEST PLAN

During the course of implementing Tyler products, conditions may change from those originally planned and
unforeseen circumstances may arise that necessitate a change to the original project contract or scope. The
Change Request Plan outlines the process for responding to any changes arising during a project
implementation and documents the necessary information to effectively manage change from project
inception through project close.

Any removal of requirements or deliverables will result in a zere-dollar change request to align
implementation expectations.

Change Defined

Change is any deviation from the contracted scope. Change is inherent in every project, and every effort is
made to minimize the impact of change. When encountering changes to a project, consider the following:

. Changes that impact cost, scope, schedule, resources, risk, or quality

- Changes can have either a positive or negative impact on the project

REQUEST AND APPROVE CHANGE

1. The client and Tyler Project Managers review the proposed change and evaluate the impact to the
project

2. Upon agreement to move forward with the proposed change, the Tyler Project Manager drafis a change
order and submits to Tyler Change Review Board

3. Tyler Change Review Board reviews requested change

4. Upon approval of change order, Tyler Project Manager delivers signed change order to client
Project Manager

5. Client approves and signs change order and returns to Tyler Project Manager

6. Tyler Project Manager updates project schedule to account for approved change

.G
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SAMPLE CHANGE ORDER

Client: [NAME, CONTRACT NO.]

Requested by: [NAME] Date: (DATE]

A :
Client Project Manager: LRSHETTE v Fiofer [NAME]

Manager:

o tyler
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Expiration Date: [DATE] Change Req. Number; [PSA REQ #]

PROPOSED CHANGE

Change Description

IMPACT OF CHANGE

Proposed Proposed
Start Date Finish Date

ask Estimated [Rate/hr Total ask Category
Hours
<<Name (first and last) — Title
/ Role>>
!otal l | F : |
ACCEPTANCE

NOTE: No changes may be made to this project without the agreement of the Project Manager(s), and
must be approved by the Project Director. Submit endorsed Change Order to the Tyler Technologies

Project Manager.
Date Title Approved by Signature
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Exhibit B
Deliverables/Payment Schedule

SaaS Fee Invoicing for 1* Eight Years

SaaS Payment Schedule (quarterly payment, if and as applicable, in parentheses)
Year | - $637,330 ($159,332.50)

Year 2 - $809,057 (5202,264.25)

Year 3 - $972,171 ($218,042.75)

Year 4 - 1,008,454 (5252,113.50)

Year 5 -$1,014,628 ($253,657)

Year 6 - 51,053,872 (5263,468)

Year 7 - $1,094,684(5273.671)

Year 8- $1,137,130 (5284,282.50)

1If CONTRACTOR has not fully performed all of the Implementation Services prior to the end of
Year 2, the Saa$S Fee for Year 3, and for any subsequent year thereafter in which CONTRACTOR
has not fully performed the Implementation Services, CITY will continue to pay SaaS Fees on a
quarterly basis. Nothing in the preceding sentence shall affect or limit any other rights or remedies
that CITY may have under the Contract.
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Exhibit C
Investment Summary
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. “: Quoted Ry: Clarth Magness
"5 0% tyl er Dute: R/20:2020
L) techneiogies Cuote Lspiration: 93023020
Quaie Naime: City af Jacksoaville-LOD-PLM.LRM
Quote Numbrer: 2048-58419-7
Quote Deseription: LnorGeary Baah - Site License Hevisad

Sales Quotation For

City of Jacksanvillc

117 W Duval 5t FI MESS
Jucksomville, L 32202.3737
Phone +1 (904) 630-248Y

EnerGov Saas - Sliver

Descripticn tanthly Fee UsersiUnils Annual Fee
Core Software:
Mrumivm Hosling $4.167.00 1 $40,999 00
EnerGov Community Development & Business Management Suila (Site License) $61,911.00 1 $742.931 400
iG Workforce Mobile Apps (Sile License) 50.00 1 $0.00
Socrata Citizen Connect 50.00 1 $0.00
Extansions:
EnerGov Adv Server Extensions Bundie 372500  Site License $6.700.00
EnerGov Citllzen Self Service - Community Development $2,083.00  Sile License $25,000.00
EnerGov Community Development SDK $1.25000 Sile Licanse $15.000 00
EnerGov o-Reviews $0.00 1 o000
EnerGov My GovPay 50.00 1 30.00
EnerGov Report Toolkil 50.00 1 $0.00
EnerGov Standard Technicat Support 50.00 1 $0.00
EnerGov VirtualPay 50.00 1 $0.00
Tyler GIS $0.00 1 $0.00
Sub-Total: $841,830.00
Less Discount; 3,000 00
TOTAL: $838,830.00

2018-58418-7 - EnarGov Ean5 - Sita Licansa_Revisad CONFIDENTIAL
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EnerGov Professional Services

Yerar One
Liamlenance

Custom Repori Davalopment (10 pack) 7 $30,000.00 $210,000.00 $0.00
Dynamic Reports Modificalions (20 pack) 2 $10,000 00 $20,000.00 $0.00
tmplementation Consultant Services & On-Site Production Support(184 $1,858,400 00 $1,858,400.00 5000
Trips)
Interfaca Technical Services (82 Tdps) $1,076.400.00 $1,076.400.00 $0.00
Projaci Management (16 Trips} $383,230.00 $393.230.00 $0.00
Data Convarsion Services (B Trips) $154,.800.00 $154.600.00 $0.00
On-Site Training Servicos (24 Trips) $208.800.00 $208.800.00 $0.00
COn-Site Fundamentals Review (2 Trips) $14 (00.00 $14 000,00 £0.00
Chango Managemeni Services $14,000.00 $14,000.00 $0.00
Requiraments Traceabilily Malrix $131,250.00 $131,250.00 50.00
Cuslomzed User Traming Manuals $52,500.00 $52,500.00 $0.00
Cuslomized Test Scripls $52 500.00 £52 500.00 $0.00
Testing Plan (CT11) $16.800.00 $16 500.00 $0.00
Letters and Formt Development (20 pack) 2 $25,000.00 $50.000.00 $0.00
TOTAL: $4,252,480.00 50.00
Cost Summary Recurring Faes (Years 1-5)

Total SaaS Fees / Paymant  vear 1 - $637,330.00

Schedule Year 2 - $809,057 00
Year 3 -5872.171.00
Year 4 - $1,000.454.00
Year 5 - %1,014,628.00

Total Tyler Services £4,252,480,00

Contract Total $8,694,120.00

2018-53416-7 - EnerGov 3aa3 - Sae Licenss_Fev:ied CONFIDENTIAL





vl

Recurring Fees (Years 6-8)*

Year 8 - 51,053,672.00
Year 7 - 51,094,684.00
Year 8 - $1.137,130.00

*Renewal Years

Comments

EnerGov e-[Leviews rauires Tiuebeam Stodiv Prime, at on estimated yearly subscription cost of §3,0007500 users, Further pricing detail is available by contacting Tluebeam m
hitps:/fwww. uchcam.convsolutions/studio-prime

FnerGiov inonihly fees are rounded, excluding cents.

EnerGav Saal includes up to 3T of storage. Shauld additional storage be deid it may be purchased as needed a1 an anuzl Fee of $,000 per TH.

As 3 new Tyter client, you are emtitted 10 a Hday trial ot the Tyler Detect cyhersecurity service. Mense relerence Iipssffwwwaylenech comifservicestiyler-delect for more
mfonnation on the service und contact Cybersceurity Saleseity lereeh.com to imtiate the tral.

Tyler’s Enertiov Community Devclopment Suite, EnerGuy Buisiness Minsgement Suite & iG Warkforoe Apps are provided vn @ "Sitc License™ basis, ineluding unlimited wser
access lor all deparinents pursuant o the requitements, processes, and scope specified in the Conteact,

2018-58419-7 - EnerGov aa$5 - Sile Lizense Revissd CONFIDENTIAL





Exhibit D
General Terms and Conditions of Agreement

5.3. SECTION 3 - GENERAL TERMS AND CONDITIONS OF AGREEMENT

The general terms and conditions contained in this Exhibit D shall apply to each Party with respect to the
Scope of Services (as defined in Section 1.2 of this RFP).

3.1

3.2

33

34

Provision of Services

Contractor shall provide City with all of the services and deliverables described in this Contract.
If any services, functions or responsibilities are not specifically described in this Contract but are
necessary for the proper performance and provision of the Services, they shall be deemed to be
implied by and included within the scope of the Services to the same extent and in the same manner
as if specifically described herein

Relationship of the Parties

In performance of the Services, Contractor shall be acting in the capacity of an independent
Contractor and not as an agent, employee, partner, joint venture or associate of City. Contractor
shall be solely responsible for the labor, supplies, materials, means, methods, techniques,
sequences and procedures utilized to perform the Services in accordance with the Contract.

City's Right to Make Changes

City may request, by written order, changes altering, adding to, or deducting from the Services
(“Changes”), provided that such Changes are within the general scope of the Contract and any
such changes are mutually agreed to in writing by the parties. The parties shall mutually agree
upon an equitable adjustment in the Contract price or delivery date if the Change materially affects
the cost or time of performance. The parties will cooperate with each other in good faith in
discussing the scope and nature of the Change, the availability of Contractor personnel, the
expertise and resources to provide such Change, and the time period in which such Change will
be implemented.

Implementation Services and SaaS System Warranties

Contractor warrants that the Implementation Services shall be performed and delivered in a
professional, workmanlike manner in accordance with the Contract and the standards prevailing
in the industry. Contractor shall also undertake the following actions without additional
consideration during the initial five year term of the Contract and all extensions or renewals
thereof: (i) promptly making any reasonable and necessary revisions or corrections to correct any
Defects in the Tyler Software (as defined in Contractor’s Software as a Service Terms attached to
this Contract as Exhibit E) in accordance with this Contract and resolve any errors or omissions on
the part of Contractor in performing Implementation Services that do not conform to the warranty
for Implementation Services in the first sentence of this section; and (ii) conferring with City for
the purpose of interpreting any of the Services or information furnished. Acceptance of the
Services by City shall not relieve Contractor of these responsibilities.

Contractor warrants that for the initial five (5) year term of the Contract, the SaaS Services shall
meet the requirements contained in Exhibits F and G of the Contract. For so long as City subscribes
to Contractor’s SaaS Services, Contractor shall provide the warranty provided in Section 5 of
Exhibit E to this Contract.

The warranties and covenants in this paragraph will extend to all subcontractors, if any.
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EXCEPT AS EXPRESSLY STATED IN THE CONTRACT, THERE ARE NO WARRANTIES,
EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY IMPLIED
WARRANTIES REGARDING MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE. CONTRACTOR’S WARRANTIES EXTEND SOLELY TO CITY.

3.5 Limitation of Liability

3.6

3.7

3.8

Notwithstanding any other provision herein to the contrary and to the extent permitted by Florida
law, neither City nor Contractor shall be liable for any speculative or unforeseeable damages or for
any incidental, indirect, special, consequential or punitive damages or lost savings under any
theory of relief, including, without limitation, breach of warranty, breach of contract, tort including
negligence, strict liability or otherwise, arising out of or related to City’s or Contractor’s acts or
omissions. Notwithstanding any other provision herein to the contrary and to the extent permitted
by Florida law, for all direct damages arising out of or related to the Contract, Contractor’s
cumulative liability for such direct damages under the Contract will be limited to an amount not
to exceed (a} for claims arising during the initial term, one and one half times the total fees payable
during the initial five year term for the Services, or (b) for claims arising during any renewal term,
one and one-half times the total of the then-current annual SaaS fees payable in that renewal term.
This limitation of liability is separate and apart from the insurance requirements under the
Contract. The foregoing limitations of liability do not apply to (i) third party claims arising under
any of the indemnity, including but not limited to indemnification obligations related to third party
intellectual property rights, or (ii) costs or attorneys’ fees that the City is entitled to recover as a
prevailing party in any action. These limitations of liability are in no way to be construed as a
waiver or limitation by City of its sovereign immunity accorded by the Florida Constitution as
codified in § 768.28, Florida Statutes.

City Will Assist Contractor

At Contractor’s request, City will provide reasonable assistance and cooperation to Contractor,
including providing Contractor with access to City’s personnel, facilities, and equipment as may
be reasonably necessary for us to provide implementation services, subject to City's policies and
procedures consistently applied to City’s contractors, and the supply of any data and information
necessary for Contractor to provide the Services. City will also designate a Contract Manager who
will, on behalf of City, work with Contractor and administer the Contract in accordance with its
terms.

Location Requirements for Services

Unless otherwise stated in the Statement of Work or this Contract, the Implementation Services
shall be performed at the City’s offices in Jacksonville, Florida and no Services will be performed
outside of the United States. These restrictions may be modified in writing if City determines, in
its sole discretion, that the restrictions impose an undue burden on Contractor’s ability to perform
the Services as contemplated in the Contract.

Use of Subcontractors; Flow-Down Provisions

Except to the extent the use of subcontractors is disclosed in the Response or consented to in writing
by City, Contractor shall not be allowed to subcontract or assign any of its duties and obligations
hereunder without the prior written consent of City. Tyler will be responsible for the
subcontractors it uses, Contractor will ensure that all relevant contractual obligations will flow
down to any subcontractors and will be incorporated into the subcontracts (including the
obligations relating to insurance, indemnification, delays, intellectual property rights, public
records, non-discrimination, audits, security, location of services, termination, transitional
assistance, warranties, and the manner in which the Services are to be performed).
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3.9 Meetings and Reports

At the request of the City and agreement by Contractor, with such agreement not to be
unreasonably withheld, Contractor shall attend all meetings and public hearings relative to the
Services where its presence is determined to be necessary and requested by City and Contractor
can reasonably schedule its appearance. Unless otherwise agreed, Contractor shall provide weekly
status reports on contractor performance until the Implementation Services are complete and,
thereafter, on the frequency established in the Statement of Work. Contractor shall provide other
periodic reports respecting the Services as City reasonably requests.

3.10 Intellectual Property

(a) Contractor granis to City the non-exclusive, non-assignable limited right to use (such right
includes, without limitation, a right to copy, modify and create derivative works from the
documentation supplied by Contractor for City’s internal business purposes only) the SaaS
Solution, and any intellectual property necessary for City to successfully use the SaaS Solution
in the manner permitted under this Contract.

(b) 1f the SaaS Solution, or any intellectual property necessary for City to successfully use the SaaS
Solution in the manner described in this Contract, contains, has embedded in, or requires for
the use of, any third party intellectual property, or if the third party intellectual property is
required for the use of the SaaS Solution, Contractor shall secure for City all rights necessary
for City to use all third party intellectual property. Contractor shall secure such rights at its
expense and prior to incorporating any third party intellectual property (including, without
limitation, all trade secrets, patents, copyright and know-how) into the SaaS Solution, or any
intellectual property necessary for City to successfully use the SaaS Solution in the manner
described in this Contract, including, without limitation, all drawings or data provided under
the Contract, and such right must include, without limitation, a right to copy, modify and
create derivative works from the subject matter of the grant of the right and a right to
sublicense all or any portion of the foregoing rights to an affiliate or a third party service
provider. This subparagraph does not apply to standard office software typically required to
use software comparable to the Tyler Software (e.g., Microsoft Office, a specified operating
system, etc.), BlueBeam, or ESRI.

3.11 Software Development Processes and Standards

To the extent any software is developed, modified, or otherwise procured under the Contract,
Contractor will use commercially-accepted software development and documentation processes
and standards.

3.12 Limitation of Warranty for City Furnished Software

In lieu of any other warranty expressed or implied herein, City warrants that any programming
aids and software packages supplied for Contractor's use as City-furnished property shall be
suitable for their intended use on the system(s} for which designed. In the case of programming
aids and software packages acquired by City from a commercial source, such warranty is limited
to that set forth in the contractual document covering the product(s). Should City furnish
Contractor with any programming aids or software packages that are found not to be suitable for
their intended use on the system(s) for which designed, Contractor shall notify City and supply
documentation regarding any defects and their effect on progress on the Services. City will
consider equitably adjusting the delivery performance dates or compensation, or both, and any
other contractual provision affected by the City-furnished property in accordance with the
procedures provided for in Section 3.3 above ("City’s Right to Make Changes").
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3.13 Loss of Data

To the extent that any City data or record is lost or corrupted due to the negligence of Contractor
or any of its subcontractors or agents, Contractor shall promptly correct and recreate all
production, test, acceptance and training files or databases affected which are used in the provision
of Services, at no additional cost to the City. This remedy shall be in addition to any other remedy
City may be entitled to by law or the Contract.

3.14 Best Pricing for Comparable Services to Other Government Entities

Intentionally Omitted.

3.15 Deliverable Acceptance

(@)

The term * Acceptance” shall mean written notice by City's Project Manager to Contractor’s
Project Manager that a Deliverable has been completed in accordance with the
requirements of the Contract to City's reasonable satisfaction. Acceptance does not in any
way limit City's rights under the Contract or applicable laws, rules and regulations.

(b) The term “Deliverable” shall mean each deliverable set forth in this Contract, and any

(©)

additional deliverables identified and documented in the Statement of Work or Payment
Milestones, and includes all work product, supporting documentation and other services
that Contractor is required to, or otherwise does, deliver to City in connection with that
deliverable,

City’s Project Manager will make the determination when a Deliverable is completed and
there is Acceptance by City. Acceptance will as promptly as commercially reasonable and
without delay while not unduly extending the project timelines in the project work plan
be made by City only in writing. City will reject any Deliverable that is not in accordance
with the requirements of the Contract, and shall not be deemed to have Accepted any
Deliverable until City has had a reasonable time to test the Deliverable following delivery
or, if later, within a reasonable time after any deficiency in the Deliverable has become
apparent. City may partially accept a Deliverabie. In such event that Contractor agrees to
such partial acceptance, the parties shall agree to reduce payments to be made under the
Contract commensurate with the extent of the portion of the Deliverable not delivered.
Any Acceptance by City, even if non-conditional, shall not be deemed a waiver of its
warranty rights under this Contract.

(d) The following Acceptance procedure will be used for each Deliverable:

Once Contractor’s Project Manager presents a Deliverable as completed to City, City will
have the time period, as is agreed upon in writing in advance by City and Contractor, to
inspect and test such Deliverable {the “Testing Period”) to ensure that it conforms to the
Contract, including all specifications and requirements contained in this Contract. City
will either (i) Accept the Deliverable; or (ii) provide written notice to Contractor stating
how the Deliverable does not conform to the Contract (the "Non-Acceptance Notice").

Upon receipt of the Non-Acceptance Notice, Contractor, at Contractor’s sole cost and
expense, shall as promptly as commercially reasonable and without delay while not
unduly extending the project timelines in the project work plan, (or such other time period
as is agreed upon in writing in advance by City and Contractor) correct the non-
conformances specified in the Non-Acceptance Notice and redeliver the Deliverable to

City.
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(f)

The parties shall repeat the process set forth in the immediately preceding two paragraphs
until the Deliverable has been Accepted; provided, however, if Contractor: (i) fails to re-
deliver any Deliverable within the time period specified, or (ii) fails more than twice to
remedy a non-conformity, City will have the right, at City’s option, to: (w) provide
Contractor with an additional cure period; (x) accept the Deliverable as nonconforming, in
which case payments otherwise due to the Contractor will be reduced equitably, by mutual
agreement of City and Contractor, to reflect the value of the Deliverable as received relative
to the value of the Deliverable had it conformed to the specifications and requirements set
forth in the Contract; (y) reject the Deliverable, in which case payments otherwise due to
the Contractor will be reduced equitably by mutual agreement to reflect the value of the
Deliverable as received relative to the value of the Deliverable had it conformed to the
specifications and requirements set forth in the Contract; or, if the Deliverable is material
to City’s operations, (z) treat such failure as a material breach, subject to the termination
provisions of this Contract.

(g) Notwithstanding City's Acceptance of any Deliverable, upon delivery of any associated

Deliverable or the final completed Deliverable, City shall have the right during the
Implementation Period to perform additional tests on each previously accepted
Deliverable to ensure continued compliance with City’s requirements contained in
Exhibits F, G and H of this Contract. City shall perform such testing, and Contractor shall
correct any nonconformities with respect to such requirements, in accordance with the
procedures set forth in this Section, as though each such Deliverable was delivered on the
date of delivery of the associated or final Deliverable. For the avoidance of doubt, the
subsequent testing and acceptance of a deliverable shall not limit warranty rights the City
otherwise has under this Contract.

3.16 Data Security Requirements

In performing the Services under the Contract, Contractor will need access to certain personal
information as well as other confidential information including confidential business information
of the City, and must safeguard such information in accordance with the requirements set forth in
this Section 3.16.

(@)

(b)
©

Protected Information Defined. This Section 3.16 shall apply to information provided by
City that is accessed, created, received, maintained, processed, modified, used, disclosed
or destroyed in connection with the Services by Contractor, in whatever form including
but not limited to paper, electronic or oral, that is (a) individually identifiable
information about City employees, employees’ family members, residents, independent
contractors, and other individuals, including but not limited to any individually identifiable
health or financial information, (b) other confidential or proprietary information
provided by City, and (c} marked or otherwise designated in writing as confidential by
City or would appear to a reasonably prudent person to be non-public, confidential or
proprietary in nature ("Protected Information").

All Protected Intormation shall remain the sole and exclusive property of City.

As used herein, Protected Information does not include information that (i) was publicly
known through no unauthorized act of the Contractor, or otherwise known to the
Contractor without an obligation of confidentiality, at the time of disclosure, (ii)
subsequently becomes publicly known through no unauthorized act or omission of the
Contractor, (iii} rightfully received from a third party without an obligation of
confidentiality; or (iv) independently developed by the Contractor without the use of
the Protected Information.
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(d)

(€)

)

(g

(h)

The Contractor shall maintain any Protected Information in confidence to be used solely
for purposes of conducting Services.

The Contractor shall ensure that, except as required by law, Protected Information will be
accessed, created, received, maintained, processed, modified, used, disclosed or
destroyed by only Contractor's employees, officers, subcontractors, independent
contractors or agents and solely as necessary and appropriate to perform the Services.

In the event access to Protected Information to perform the Services requires access to the

City's computer network, Contractor shali:

*  Permit access only to Authorized Parties and no other persons. (As used herein: (i)
“Authorized Party” means an employee or Affiliate of the Contractor or a third party
engaged by Contractor who has a need to know or otherwise access Protected
Information to enable Contractor to perform its obligations under the Contract, and
who is bound in writing as provided in Section 2.4 below, and (ii) “Affiliate” of
Contractor means and includes any other person or entity directly or indirectly
controlling or controlled by or under direct or indirect common control with
Contractor. For purposes of this definition, “control,” “controlling,” and “controlled,”
when used with respect to such other person means the power to direct the
management and policies of such other person, directly or indirectly, whether
through the ownership of voting securities, by contract, or otherwise.)

*  Be responsible for any unauthorized access to City's computer network by
Contractor's employees, affiliates, or third party contractors (if any).

*  Not knowingly introduce any viruses, worms, time bombs, time locks, drop dead
devices, traps, access codes, trap door devices, or any other malicious software that
is designed to disrupt, disable, erase, alter, harm, or otherwise impair City, City
information available through the computer network, or City's computer network.

*  Maintain the confidentiality of access credentials to the City computer network.

*  Promptly notify City of any actual or potential loss, disclosure, or unauthorized
access of access credentials of which Contractor has knowledge to the City computer
network or any City information available through the computer network.

Contractor will not, directly or indirectly, disclose Protected Information to a third party
(subcontractor, independent contractor, agent, etc.) without express written consent from
City unless and to the extent required by law enforcement or government bodies or as
otherwise to the extent expressly required by applicable law or regulations or in the
Contract; provided, however, that in the event such information is requested by a law
enforcement authority or governmental authority (or is required to be divulged by law or
regulation) Contractor shall give advance notice of such disclosure requirement to City
and shall give City a reasonable opportunity to object to and contest such disclosure,
including by seeking a protective order or other appropriate remedy. In the event
Contractor is permitted hereunder to disclose Protected Information to a third party, the
Contractor must obtain the written agreement from such third party agreeing to be
subject to the same terms, conditions, protections, and limitations with respect to
Protected Information contained in this Section 3.16, and Contractor shall remain liable to
City for the actions and omissions of the third party concerning the treatment of the
Protected Information, in accordance with the terms herein.

Contractor will not use, sell, rent, transfer, barter, exchange, assign, distribute, or
otherwise process or make available Protected Information for Contractor’s own purposes
or for the benefit of anyone other than City without City’s express written consent.
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(i)

®

(k)

In the event Protected Information is accessed, created or received by Contractor on behalf
of City and pursuant to a third-party authorization, such information may be used or
further disclosed only as specifically set forth in such authorization. The City must
provide Tyler with such authorization prior to disclosing such Protected Information.

Except as directed by City in writing or as required under Section 3.16(m) below,
Contractor may not modify or destroy any Protected Information. In the event Contractor
is permitted to destroy Protected Information under this Section 3.16, Contractor shall
burn, pulverize, or shred papers or destroy or erasc clectronic files or media so that the
information on such papers, files, and media cannot be read or reconstructed as per
applicable industry accepted frameworks. Nothing in this Contract requires the parties to
erase any Protected Information that is in an archived computer backup system in
accordance with their respective security and/or disaster recovery procedures and the
parties may each retain copies of Protected Information to the extent required to comply
with all legal, contractual, or regulatory requirements. All Protected Information so
retained will continue to be subject to the terms of this Agreement. Contractor agrees that
its retention of Client Data in backups shall not exceed one (1) year except as required by
applicable law or this Contract.

Contractor shall use appropriate safeguards to prevent any access, use, modification,
disclosure or destruction of Protected Information other than as permitted under this
Section 3.16, which shall include but not be limited to administrative, physical and
technical safeguards as necessary and appropriate to protect the confidentiality,
security, integrity and availability of Protected Information, and which shall be no less
rigorous than accepted applicable industry practices. Such safeguards shall include,
without limitation, all of the following;

* a high level member of management with responsibility for safeguarding of
Protected Information;

e periodic risk assessments (no less frequently than annually) for appropriateness of
safeguards and make appropriate modifications;

*  information systems authentication and access controls;
*  data breach response protocol;

* securing physical facilities, data centers, servers, back-up systems and computing
equipment, including, but not limited to, encryption and password protection for all
mobile devices and other equipment with information storage capability to the extent
technically feasible;

* network, device application, database and platform security;
*  encryption of Protected Information at rest and in transit;

¢ authenticationand access controls within media, applications, operating systems and
equipment;

*  disasler recavery and business continuity protocaols;
*  securing all paper files;
*  securing transmission, storage and disposal of Protected Information;

*  personnel security and integrity measures including, but not limited to, background
checks consistent with applicable law;

*  conducting external and internal penetration testing and vulnerability scans and
promptly implementing, at Contractor’s sole cost and expense, a corrective action
plan to correct the issues that are reported as a result of the testing;
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* conducting and documenting training for all employees and other workforce
members who will have access to Protected Information; and

*  access controls, including logging of all access and exfiltration, and retention of such
access control logs for a period of no less than one (1) year.

(I) A "Breach of Protected Information” shall mean (i) any act or omission that materially
compromises Protected Information or the physical, technical, administrative, or
organizational safeguards put in place by Contractor (or its agents or subcontractors), or
by City should Contractor have access to City’s systems, that relate to the protection of
Protected Information, (if} any unauthorized access, uses, disclosure, modification, or
destruction of Protected Information known to Contractor whether or not harm is
likely to result from the Breach, or (iii) receipt of a complaint in relation to the privacy
practices of Contractor. Contractor shall report a Breach of Protected Information to City
without unreasonable delay but not later than seventy-two (72) hours after becoming
aware of the Breach of Protected Information. Contractor shall provide such report by e-
mailing ITDSecurityAlert@coj.net with a read receipt with a copy to City under the notice
provisions of this Section 3.16. In the event of a Breach of Protected Information, the
Contractor shall (i) shall not inform any third party, except law enforcement or insurers,
of any Breach of Protected Information without first obtaining City's prior written
consent; (ii) provide City with the name and contact information for an employee of
Contractor who shall serve as City’s primary contact and shall be available to assist City
in resolving obligations associated with a Breach of Protected Information; (iii) abide
by City’s determination concerning whether a reportable breach has occurred under
applicable law and the steps necessary to comply with the notice requirements,
including the content of the notices; and (iv) comply with all reasonable requests to
assist in the investigation and mitigation of the Breach of Protected Information,
including reasonably cooperating with City in any litigation or other formal action against
third parties deemed necessary by City to protect its rights, and using its commercially
reasonable efforts to remediate the Breach in a timely manner,

(m) The duties and obligations under this Section 3.16 shall commence as of the effective date
of any Contract (or, if earlier, the first date any Protected Information was provided to
Contractor), and shall terminate upon the earlier of the termination of the Contract or
the date the Contractor no longer maintains or has access to any Protected Information,
provided, however, subsection (n) shall survive the termination of the Contract, and this
Section 3.16 shall survive so long as the Contractor retains any Protected Information.

Upon termination of the Contract for any purpose, Contractor shall return to City or
destroy all Protected Information in its possession that is not necessary to perform any
remaining services under the Contract. Contractor will contact City to determine whether
the Protected Information (regardless of how stored by Contractor) must be: (a) returned
to City; or (b) destroyed. This provision shall apply to Protected Information that is in
the possession of subcontractors, independent contractors or agents of Contractor.
Except as otherwise agreed to by the Parties, Contractor shall retain no copies of Protected
Information. In the event that City does not respond to such inquiry within sixty (60) days
of receipt thereof, Contractor shall destroy all such Protected Information in its possession.
Notwithstanding the foregoing, Contractor may retain a copy of such Protected
Information as Contractor is required to retain for its regulatory purposes (but only the
Protected Information necessary for compliance and only for as long as it is so required),
provided that such copy must be safeguarded by Contractor consistent with the terms of
this Section 3.16. At such time as the Protected Information is no longer required to be
maintained by Contractor for its regulatory purposes, Contractor shall destroy said
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information.

(n} Upon City's request, Contractor shall reasonably cooperate with City requests for
information related to handling of City Data by Contractor in connection with audit by
the City.

3.17 Special Terms and Conditions

()

(b)

©

Notification of Legal Requests. Each party shall contact the other party upon receipt of any
electronic discovery, litigation holds, discovery searches and expert testimonies related to this
Contract. Neither party shall respond to subpoenas, service of process and other legal requests
related to the other party without first notifying the other party, unless prohibited by law from
providing such notice. The Contractor shall contact the City upon receipt of any request from
a third party for the City’s data as such request may constitute a public records request under
applicable Florida law.

Termination and Suspension of Service. In the event of a termination of the Services, the
Contractor shall implement an orderly return of City data in a CSV or another mutually
agreeable format that is easily accessible, readable, and importable into other applications,
whether running internally or in another provider’s cloud, at a time agreed (o by the parties
and the subsequent secure disposal of all City data in accordance with the requirements of this
Contract. In the event of any termination of the Services, or during any period of suspension
of the Services, the Contractor shall not take any action to intentionally erase any City data
without the prior written consent of the City. In the event of termination of the Services or
Contract in entirety, the Contractor shall not take any action to intentionally erase any City
data for a period of:

» 10 days after the effective date of termination, if the termination is in accordance

with the contract period
¢ 30 days after the effective date of termination, if the termination is for convenience
= 60 days after the effective date of termination, if the termination is for cause

After such period, the Contractor shall have no obligation to maintain or provide any City
data and shall thereafter, unless legally prohibited or as otherwise provided in this
Apgreement, delete all City data in its systems or otherwise in its possession or under its
control. Notwithstanding anything to the contrary in this Section 3.17, the City shall be
entitled to Transition Assistance as provided in Section 3.29 of this Contract. If deletion of
City data is requested by the City, the Contractor shall securcly disposc of all City data in
all of its forms, such as disk, CD/DVD, backup tape and paper but subject to the exemption
in Section 3.16(j) above. All such data shall be permanently deleted and shall not be
recoverable, according to NIST-approved methods. Contractor shall provide appropriate
certificates of destruction to the City.

Access to Security Logs and Reports. The Contractor shall provide reports to the City in a
format agreed to by both the Contractor and the City for information collected by Tyler related
to system performance and user access as it relates or impacts the SaaS services provided to
the City pursuant to the Contract.

(d) Change Control and Advanced Notice. The Contractor shall give reasonable advance notice

to the City of any upgrades (e.g., major upgrades, minor upgrades, system changes) that may
impact service availability and performance. For the purposes of this RFP, a major upgrade is
a replacement of hardware, software or firmware with a newer or better version in order to
bring the system up to date or to improve its characteristics and usually includes a new version
number.
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(€)

{8)

(h)

(i)

()

(k)

Security. The Contractor shall disclose its non-proprietary and non-confidential security
processes and technical limitations to the City such that adequate protection and flexibility can
be attained between the City and the Contractor. For example: virus checking and port sniffing
- the City and the Contractor shall understand each other’s roles and responsibilities.

Non-disclosure and Separation of Duties. The Contractor shall enforce separation of job duties,
require commercially reasonable non-disclosure agreements, and limit staff knowledge of City
data to that which is reasonably necessary to perform job duties.

Import and Export of Data. The City shall have the ability to import or export data in piecemeal
or in entirety at its discretion without interference from the Contractor. This includes the ability
for the City to import or export data to/from other service providers provided, however, that
the unique or proprietary requirements of such third parties may limit or prevent the
portability of such Data, and Contractor shall bear no responsibility for portability of data in
such situations.

Responsibilities and Uptime Guarantee. The Contractor shall be responsible for the acquisition
and operation of its hardware, software and network support necessary for Contractor to
provide its Services hereunder, however such Services do not include support of Client’s
operating system or hardware, support outside of our normal business hours (currently
Monday through Friday, 7:00am to 8:00pm EST, excluding identified Tyler holidays, with such
hours not to be reduced for five(5) years from the Effective Date and any change thereafter
only if made applicable to Contractor’s entire similarly situated client base), or training,
consulting or other professional services unless expressly set forth in this Contract.. The
technical and professional activities required for establishing, managing, and maintaining the
environments are the responsibilities of the Contractor. The Saa$ Solution shall be available
24/7/365 (with agreed-upon maintenance downtime and subject to the Service Level
Agreement in Exhibit E) and provide service to City end-users as more specifically described
in this Contract.

Subcontractor Disclosure. The Contractor shall identify all of its strategic business partners
related to the Services, including but not limited to all subcontractors or other entities or
individuals who may be a party to a joint venture or similar agreement with the Contractor,
and who shall be involved in any application development and/or operations.

Right to Remove Individuals. The City shall have the right at any time to request that the
Contractor remove from interaction with City any Contractor representative for good cause.
Good cause shall include those individuals whom the City reasonably believes, and can
substantiate, are detrimental to its working relationship with the Contractor. The City shall
provide the Contractor with notice of its determination, and the reasons it requests the
removal. If the City signifies that a potential safety or security violation exists with respect to
the request, the Contractor shall immediately remove such individual. Otherwise, the
Contractor shall be permitted a reasonable opportunity to cure the personnel deficiency. If the
deficiency persists, Contractor shall remove on notice from the City and replace the personnel
within thirty (30) days of the determination removal is required. The Contractor shall not
assign the previously-removed person to any aspect of the Services without the City's consent.

Business Continuity and Disaster. The Contractor shall maintain a business continuity and

disaster recovery plan that conforms to Contractor’s SOC II (or AICPA standard) for business
continuity and disaster recovery.
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Compliance with Accessibility Standards. The Tyler Software (as defined in Contractor’s
Software as a Service Terms attached to this Contract as Exhibit E} will be accessible to
individuals with disabilities in accordance with applicable provisions of Section 508 of the
Rehabilitation Act as of the date Contractor has agreed to for use of such Tyler Software in live
production. Contractor will evaluate accessibility of the Tyler Software against Web Content
Accessibility Guidelines 2.0 AA using a Voluntary Product Assessment Template or similar
tool. Tyler's compliance with this Section does not necessarily include use of 3rd party
products in conjunction with the Tyler Software, documents City or City’s citizens choose to
upload to the Tyler Software, or configuration, customization, and design choices made by the
City that do not adhere to the applicable accessibility standard.

(m) Web Services. The Contractor shall use Web services exclusively to interface with the City’s

data in near real time when possible.

3.18 Invoicing and Payment

(a)

(b)

()

Unless otherwise specified in this Contract, the Contractor may invoice the City for
compensation for the Implementation Services upon Acceptance of the Deliverables shown on
Exhibit B, with such Acceptance to be issued in the event a Deliverable conforms to the
requirements of this Contract. City may require any other reasonable information from
Contractor that City deems necessary to verify its obligation to pay under the Contract.
Payments for the SaaS Services shall be made in accordance with Schedule 1 to Exhibit E.
Payments will be made to Contractor within forty {40) days of receipt of a proper invoice. City
does not pay service charges, interest or late fees unless required by law.

During the Implementation Period, the City shall withhold from each invoice submitted under
this RFP an amount equal to ten percent (10%) of the amount payable for each Implementation
Services Deliverable shown on Exhibit B under that invoice (collectively, the “Retainage”) as
an assurance for full performance of the Implementation Services, with such Retainage payable
upon Acceptance of Deliverable 4.6.2 (the final deliverable of the phase) but subject to City's
rights to dispute invoices in accordance with this Contract.

The fees for the Implementation Services shown in Exhibits B and C include all travel and
travel-related expenses and Contractor shall not separately invoice City for such expenses
under this Contract.

{(d) City’s obligations to make payment are contingent upon availability of lawfully appropriated

tunds tor the Services.

3.19 Taxes City is generally exempt from any taxes imposed by the State of Florida or the Federal
Government. Exemption certificates will be provided upon request. Contractor shall not include
any state, local and federal taxes in any prices quoted to City.

3.20 Retention of Records / Audits

@

(b)

Contractor must cstablish and maintain books, rccords, contracts, sub-contracts, papers,
financial records, supporting documents, statistical records and all other documents pertaining
to the Contract (collectively, the “Records”), in the industry standard form or format (including
electronic storage media) considered reasonable, safe and sufficient.

Contractor must retain all Records for a minimum period of the greater of seven (7) years from
creation or such time as is required by applicable state, federal, or local law. If an audit has
been initiated and audit findings have not been resolved at the end of the three (3) year period,
the Records shall be retained until resolution of the audit findings or any litigation which may
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be based on the terms of the Contract, at no additional cost to City. Records shall be retained
for longer periods when the retention period exceeds the time frames required by law or
ordinance.

{c) At all reasonable times for as long as the Records are maintained, Contractor must allow
persons duly authorized by City (including City’s auditor and inspector general offices) to
have reasonable access to and the right to examine, copy or audit any of the Records, regardless
of the form in which kept. Contractor will not charge City for any setup, supervision or space
in connection with the examination and audit. Photocopying charges will not exceed the actual
and reasonable cost of the copies to Contractor, and City shall be permitted to bring its
photocopying equipment if City so desires.

(d) Contractor shall comply with and cooperate in any audits or reports reasonably requested by
City or authorized by applicable law and must ensure that all related party transactions are
disclosed to the auditor.

{e) To facilitate the City's assessment of the SaaS Solution Contractor’s continued maintenance of
certifications () and compliance with associated applicable practices, the Contractor shall
provide at no charge to the City its most recent third party Service Organization Control (SOC)
2 audit reports (or its equivalent based on the AICPA).

(f) Contractor must permit City to interview any of Contractor’s employees, subcontractors and
subcontractor employees at mutually agreeable times to assure City of the satisfactory
performance of the terms and conditions of the Contract. Unless the parties agree otherwise
or City is willing to pay for the employee’s reasonable travel expenses, the interviews will be
conducted at the employee’s primary place of work. Contractor will not charge City for any
employee time unless the interview time for that employee exceeds eight (8) hours in a calendar
year.

(g) Following any audit or review set forth in this Section 3,20, if performance of Contractor’s, in
the opinion of City, deficient, City will deliver to Contractor a written report of the deficiencies
and request for development by Contractor of a corrective action plan. City agrees to cooperate
with Contractor in trying to reasonably resolve all deficiencies. Contractor hereby agrees to
prepare and submit, to City, said corrective plan after receiving City’s written report within
thirty (30) days unless another time period is agreed to by the parties. Thereafter, Contractor
must correct all deficiencies in the corrective action plan within a reasonable time after City’s
receipt of the corrective action plan.

{h) All reports and other information provided by Contractor pursuant to this Section shall be
submitted in accordance with and subject to applicable provisions of Section 837.06, Florida
Statutes.

(i) Contractor must include the aforementioned audit, inspection, investigation and record-
keeping requirements in all subcontracts and Contract assignments.

3.21 Indemnification

Contractor shall hold harmless, indemnify, and defend the City of Jacksonville and City's
members, officers, officials, employees and agents (collectively the “City Indemnified Parties”) from and
against, without limitation, any and all 3™ party claims, suits, actions, losses, damages, judgments,
assessments, injuries, liabilities, fines, penalties, costs and expenses of whatsoever kind or nature
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(collectively, a “Claim”), which may be incurred by, charged to, instituted against, or recovered from any
of the foregoing City Indemnified Parties for:

1. General Tort Liability, for any negligent act, error or omission, recklessness or intentionally
wrongful conduct on the part of the Contractor that causes injury (whether mental or corporeal) to persons
(including death} or damage to property, whether arising out of or incidental to the Contractor’s
performance of the Contract, operations, services or work performed hereunder; and

2. Intellectual Property Liability, arising from any third party claim(s) that the Contractor’s
Software or Documentation infringes a third party’s patent, copyright, or trademark, or misappropriates
its trade secrets, and will pay the amount of any resulting adverse final judgment {or settlement to which
Contractor consents).

21 Contractor’s obligations under this Section 3.21.2 will not apply to the extent the
claim or adverse final judgment is based on City’s use of the Contractor’s Software in
contradiction of this Contract, including with non-licensed third parties, or City’s willful
infringement.

22 If Contractor receives information concerning an infringement or
misappropriation claim related to the Contractor’'s Software, Contractor may, at its
expense and without obligation to do so, either: (a) procure for City the right to continue
its use; (b) modify it to make it non-infringing; or (c) replace it with a functional equivalent,
in which case City will stop running the allegedly infringing Contractor Software
immediately. Alternatively, Contractor may decide to litigate the claim to judgment, in
which case City may continue to use the Contractor’s Software consistent with the terms
of this Contract.

23 If an infringement or misappropriation claim is fully litigated and City’s use of the
Contractor's Software is enjoined by a court of competent jurisdiction, in addition to
paying any adverse final judgment (or settlement to which Contractor consents),
Contractor will, at its option, either: (a) procure the right to continue its use; (b) modify it
to make it non-infringing; or (c) replace it with a functional equivalent. This section
provides City’s exclusive remedy for third party copyright, patent, or trademark
infringement and trade secret misappropriation claims.

3. Loss of Protected Information, relating to or arising out of any access, use, disclosure,
modification, or destruction of Protected Information resulting from Contractor’s negligence or willful
misconduct and that is not otherwise permitted under Contract or applicable law. Contractor's obligations
under this Section extend to its acts and omissions, as well as the acts and omissions of Contractor's
employees, officers, independent contractors, or agents

City must notify Contractor promptly in writing of a Claim and give Contractor sole control over its defense
or settlement, City agrees to provide Contractor with reasonable assistance, cooperation, and information
in defending the claim at our expense

The scope and terms of the indemnity obligations herein described are separate and apart from, and
shall not be limited by, any insurance provided pursuant to the Contract or otherwise. Such terms of
indemnity shall survive the expiration or termination of the Contract.

The City Indemnified Person shall provide Contractor with prompt written notice of the existence of any
Claim; non-financial assistance at Contractor’s request and expense to the extent reasonably necessary for
the defense of such Claim; and control over the defense or settlement of such Claim, provided that no
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settlement requiring any financial payment from City Indemnified Person, admission of liability by City
Indemnified Person, or equitable or injunctive relief shall be made without City Indemnified Person’s
prior written consent. The City Indemnified Person shall have the right to reasonably participate in the
defense of any such Claim and through counsel of its choosing, all its own expense.

3.22 Insurance

Without limiting its liability under this Contract, Contractor shall at all times during the term of this
Contract procure prior to commencement of work and maintain at its sole expense during the life of this
Contract {and Contractor shall require its, subcontractors, laborers, materialmen and suppliers to provide,
as applicable), insurance of the types and limits not less than amounts stated below:

Insurance Coverages
Schedule Limits
Cyber Liability & Data Storage $1,000,000 per Claim and Aggregate

Such insurance shall be cover, at a minimum, the following;

. Data Loss and System Damage Liability (when applicable)

. Security Liability

C Privacy Liability

& Privacy/Security Breach Response Coverage, including Notification Expenses

Such Cyber Liability coverage must be provided on an Occurrence Form or, if on a Claims Made Form, the
retroactive date must be no later than the first date of this Contract and such claims-made coverage must
respond to all claims reported within three years following the period for which coverage is required and
which would have been covered had the coverage been on an occurrence basis.

Commercial General Liability $2,000,000 General Aggregate
$2,000,000 Products & Comp, Ops. Agg.
$1,000,000 Personal/ Advertising Injury
$1,000,000 Each Occurrence
$ 50,000 Fire Damage
$ 5,000 Medical Expenses

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of Florida without any
restrictive endorsements other than those reasonably required by the City’s Office of Insurance and Risk
Management. An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

If Provider will be performing its services onsite then the below Provider must maintain the additional
below coverages:

Automobile Liability $1,000,000 Combined Single Limit
(Coverage for all automobiles, owned, hired or non-owned used in performance of the Contract)

Such insurance shall be no more restrictive than that provided by the most recent version of the standard

Business Auto Coverage Form (ISO Form CA0001) as filed for use in the State of Florida without any
restrictive endorsements other than those which are required by the State of Florida, or equivalent
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manuscript form, must be attached to the policy equivalent endorsement as filed with 1SO (i.e., mandatory
endorsement).

Worker's Compensation Florida Statutory Coverage
Employer’s Liability $ 100,000 Each Accident

$ 500,000 Disease Policy Limit

$ 100,000 Each Employee/ Disease

This insurance shall cover the Contractor for those sources of liability which would be covered by the latest
edition of the standard Workers’ Compensation policy, as filed for use in the State of Florida by the National
Council on Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida
Employers Liability Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State
of Florida, or any restrictive NCCI endorsements which, under an NCCI filing, must be attached to the
policy (i.e., mandatory endorsements). In addition to coverage for the Florida Workers' Compensation Act,
where appropriate, coverage is to be included for the Federal Employers’ Liability Act, USL&H and Jones,
and any other applicable federal or state law.

Additional Insurance Provisions

A. Certificates of Insurance. Contractor shall deliver the City Certificates of Insurance that shows the
corresponding City Contract or Bid Number in the Description, Additional Insureds, Waivers of
Subrogation and Primary & Non-Contributory statement as provided below. The certificates of
insurance shall be mailed to the City of Jacksonville (Attention: Chief of Risk Management), 117 W.
Duval Street, Suite 335, Jacksonville, Florida 32202,

B. Additional Insured: All insurance except Worker's Compensation and Employers Liability shall be
endorsed to name the City of Jacksonville and City’s members, officials, officers, employees and agents
as Additional [nsured (with such naming for Cyber Liability and Data Storage as Additional Vicarious
Insured). Additional Insured for General Liability shall be in a form no more restrictive than CG2010
and CG2037, Automobile Liability CA2048.

C. Waiver of Subrogation. The commercial general liability and automobile liability policies shall be
endorsed to provide for a waiver of underwriter’s rights of subrogation in favor of the City of
Jacksonville and its members, officials, officers employees and agents for claims that arise out of or
relate to this Contract and are between City and Contractor..

D. Contractor’s Insurance Primary. The insurance provided by the Contractor under the commercial
general liability and automobile liability policies shall apply on a primary basis to, and shall not require
contribution from, any other insurance or self-insurance maintained by the City or any City members,
officials, officers, employees and agents.

E. Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions associated
with coverages required for compliance with this Contract shall remain the sole and exclusive
responsibility of the named insured Contractor. Under no circumstances will the City of Jacksonville
and its members, officers, directors, employees, representatives, and agents be responsible for paying
any deductible or self-insured retentions related to this Contract.

F. Contractor’s Insurance Additional Remedy. Compliance with the insurance requirements of this
Contract shall not limit the liability of the Contractor or its Subcontractors, employees or agents to the
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City or others. Any remedy provided to City or City’s members, officials, officers, employees or agents
shall be in addition to and not in lieu of any other remedy available under this Contract or otherwise.

Waiver/Estoppel. Neither approval by City nor failure to disapprove the insurance furnished by
Contractor shall relieve Contractor of Contractor’s full responsibility to provide insurance as required
under this Contract.

- Carrier Qualifications. The above insurance shall be written by an insurer holding a current certificate
of authority pursuant to chapter 624, Florida State or a company that is declared as an approved
Surplus Lines carrier under Chapter 626 Florida Statutes. Such Insurance shall be written by an insurer
with an A.M. Best Rating of A- VII or better.

Notice. The Contractor shall provide to the City thirty (30) days prior written notice of any material
change in the above insurance coverage limits or cancellation, including expiration or non-renewal that
causes Contractor not to comply with the insurance requirements of the Contract. If such endorsement
is not provided, the Contractor, as applicable, shall provide said a thirty (30) days written notice of any
change in the above coverages or limits, coverage being suspended, voided, cancelled, including
expiration or non-renewal.

Survival. Anything to the contrary notwithstanding, the liabilities of the Contractor under this
Contract shall survive and not be terminated, reduced or otherwise limited by any expiration or
termination of insurance coverage.

Special Provisions: Prior to executing this Agreement, Contractor shall present this Contract and
Attachment F & G to its Insurance Agent affirming: 1) That the Agent has personally reviewed the
insurance requirements of the Contract Documents, and(2) That the Agent is capable (has proper
market access) to provide the coverages and limits of liability required on behalf of Contractor.

3.23 City’'s Right to Suspend Work

City may in its sole discretion suspend any or all activities under the Contract by providing a
written notice to Contractor at least ten business days in advance that outlines the particulars of
suspension. Within ninety (90) days of providing such notice, or within any longer period agreed
to by Contractor, City shall either (1) authorize the resumption of work, at which time activity shall
resume, or (2) terminate the Contract in accordance with the applicable termination provisions.
Notwithstanding any such suspension, City shall pay Contractor for all undisputed fees and
expenses related to the software, products, and/ or services you have received through the date of
termination. The parties will mutually and reasonably amend any schedules relating to
performance of the Services to reflect the suspension of work hereunder. Contractor shall not be
entitled to receive compensation for any services it performs during such period of suspension,
unless otherwise agreed to by the parties in writing.

3.24 City's Right to Terminate for Convenience

City reserves the right to terminate this Contract at any time and for any reason by giving at least
thirty (30) days’ prior written notice to Contractor. If a Contract is terminated for convenience as
provided herein, City will be relieved of all further obligations other than payment for software,
products and Services actually performed or delivered prior to the date of termination. City will
not be entitled to a refund or offset of previously paid, but unused SaaS Fees. Notwithstanding
the foregoing, City shall not be obligated to pay for any such Services actually performed if
payment would not be owing for such Services under the terms of this RFP had City not terminated
the Contract for convenience. Access to any and all City data and work papers will be provided to
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the City after the termination of the Contract. The parties understand and agree that Contractor
shall not have a reciprocal right to terminate the Contract for convenience; it being understood that
City's payment for Services forms the consideration for Contractor not having this right. In the
event of City’s termination of the Contract, Contractor shall return all City data to City as provided
in Section 3.18 {g), and City (in its sole discretion) may also require Contractor to provide the
Transition Services as set forth in Section 3.29 below.

City’s Remedies Upon Contractor Default

Any one or more of the following events, if not cured within thirty (30) calendar days after
Contractor’s receipt of written notice thereof, shall constitute an “Event of Default” on the part of
Contractor: (1) Contractor fails to perform the Services within the time specified in the Contract or
any extension, (2) Contractor fails to maintain adequate progress, thus endangering performance
of the Contract, (3) Contractor fails to honor any other material term of the Contract, or (4)
Contractor fails to abide by any statutory, regulatory, or licensing requirement. During such thirty
(30) day period, City shall cooperate with Contractor as provided in the first sentence of Section H
(3) of Exhibit E.

In addition, the following shall constitute an immediate Event of Default with no right cure: (i)
Contractor is found to have made a material false representation or certification in its Response, or
(ii) Contractor has been placed on the list maintained under Section 287.135, Florida Statutes, of
companies with activities in Sudan or in Iran Petroleum Energy Sector.

Upon an “Event of Default” on the part of Contractor, and after the parties have participated in the
Dispute Resolution Process as indicated above, City will be entitled to terminate the Contract and
pursue such other remedies available at law or equity. If the “Event of Default” occurs after
commencement of project activities but prior to the date the Contractor makes the Tyler Software
available for use in live production, then the City is entitled to the recovery of re-procurement
costs; provided, however, that in no event shall the amount of the recovery of re-procurement
costs exceed Two Hundred Ninety Thousand Dollars ($290,000) . The rights and remedies available
to City under the Contract are distinct, separate and cumulative remedies, and no one of them,
whether or not exercised by a party, shall be deemed to be in exclusion of any other.

If, after termination, it is determined that Contractor was not in default, or that the default was
excusable, the rights and obligations of the parties shall be the same as if the termination had been
issued for the convenience.

Contractor Remedies upon City Default

City shall be in default if City fails to honor any material term of the Contract, and such failure is
not cured within forty-five (45) calendar days after receipt of written notice thereof from
Contractor. In the event of City’s default, Contractor will be entitled to terminate the Contract and
pursue such other remedies available at law or equity as it deems appropriate. Except as expressly
provided elsewhere in the Contract, Contractor will not be entitled to recover any lost profits or
consequential damages. The rights and remedies available to Contractor under the Contract are
distinct, separate and cumulative remedies, and no one of them shall be deemed to be in exclusion
of any other.

Additional Termination Provisions

In the event of any termination under this Contract, City will pay Contractor for all undisputed
fees and expenses related to the software, products, and/or services City has received, or
Contractor has delivered, prior to the effective date of termination.
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Transition Services

At any time prior to the date that any of the Contract expires or terminates for any reason (the
“Termination Date”), City may request Contractor to provide reasonable transition assistance
services (“Transition Assistance”). Contractor shall provide Transition Assistance for up to 180
days following the Termination Date (or a time period as agreed upon by both the City and
Contractor), or until such time as City notifies Contractor that City no longer requires such
Transition Assistance,

Transition Assistance shall mean any services, functions or responsibilities that are ordinarily or
customarily provided by Contractor to a purchaser to ensure that the services provided to that
purchaser by a contractor are fully transitioned in a smooth and efficient manner to a new service
provider (either City itself or a third party contractor). Transition Assistance includes the
development and implementation of a detailed transition plan. The plan shall contain the
transition responsibilities, descriptions and schedules for the required tasks and must be produced
for City review and approval no more than 30 days from such request. During execution of the
approved transition plan, the Transition Team (composed of City staff, Contractor(s), and
personnel of another service provider) shall meet regularly to review and update the Transition
Plan to reflect revisions to schedules, resource requirements, dependencies, and priorities; and to
summarize the progress on the Transition Plan to date. To the extent that Transition Assistance
will involve third parties hired by City, those third parties shall cooperate with Contractor(s) in its
provision of Transition Assistance and sign any reasonable non-disclosure agreements required by
Contractor(s).

Transition Assistance rendered before the Termination Date shall be provided at no additional cost
to City. Transition Assistance rendered after the Termination Date shall be provided at the rates
negotiated by the parties prior to the rendering of such service, which rates shall not exceed the
standard market rates that Contractor charges to government entities for comparable services;
provided however, that if City terminates a Contract because of a breach by Contractor, then (i) the
Transition Assistance shall be provided at no cost to City, and (ii) City will be entitled to any other
remedies available to it under law. Contractor(s) may withhold Transition Assistance after the
Termination Date if City does not provide reasonable assurance that the charges for such Transition
Assistance will be paid to Contractor(s) in accordance with the invoicing and payment provisions of
the Contract.

Transition Assistance shall include the orderly return of all City data as provided in Section 3.16 of
this Contract which return and deletion shall be accomplished by Contractor at no additional cost
to City.

Force Majeure, Notice of Delay, and No Damages for Delay

Neither party shall be responsible for delays in performance if the delay was beyond that party’s
control (or the control of its employees, subcontractors or agents). A party claiming Force Majeure
shall notify the other in writing of any such delay or potential delay and describe the cause of the
delay within ten (10) calendar days after the cause that creates or will create the delay first arose.
Based upon such notice, the party whose performance is delayed shall be given a reasonable
extension of time to perform.

No Waiver.

The delay or failure by a party to exercise or enforce any of its rights under the Contract shall not
constitute or be deemed a waiver of that party’s right thereafter to enforce those rights, nor shall
any single or partial exercise of any such right preclude any other or further exercise thereof or the
exercise of any other right. Unless otherwise agreed in writing, City’s payment for the Services
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shall not release Contractor of its obligations under the Contract and shall not be deemed a waiver
of City’s right to insist upon strict performance hereof.

Qualification of Contractor Employees, Subcontractors, and Agents

All employees, subcontractors and agents of Contractor performing work under the Contract shall
be properly trained and qualified. Upon request, Contractor shall furnish a copy of technical
certification or other proof of qualification. All employees, subcontractors and agents performing
work under the Contract must comply with all reasonable administrative requirements of City and
with all controlling laws and regulations relevant to the services they are providing under the
Contract. For at least the past twelve (12) years, all of Contractor's employees have undergone
criminal background checks prior to hire. All Contractor employees sign a confidentiality
agreement and security policies. In the event that Contractor personnel provide services that do
not conform to the services warranty provided in this Contract, Contractor shall be given a
reasonable opportunity to correct the deficiency. In the event the deficiency persists, City may
require the removal of the personnel in question. In the event of such a removal, Contractor shall,
within fifteen (15) business days, fill this representative vacancy. Notwithstanding the foregoing,
the parties agree to work towards a mutually agreeable remedy in the event of a change in
personnel, including managing the effect upon the timelines and milestones set forth in the SOW
and any project plans. Contractor shall screen all employees, subcontractors and agents furnished
by Contractor to work at City’s offices using lLevel 1 security background checks and screening
policies at least as stringent as those used by the City for for its own employees as provided by
Tyler as of the Effective Date. . City will provide any updates to such background check policies
upon adoption. Contractor has the discretion to decide as to whether to comply with any such
changes but will not unreasonably refuse to comply. The foregoing notwithstanding, City may
refuse access to, or require replacement of, any personnel for reasonable cause.

Contractor shall take all actions necessary to ensure that Contractor's employees, subcontractors
and agents are not considered employees of City. Such actions include, but are not limited to,
ensuring that Contractor's employees, subcontractors and agents receive payment and any legally
mandated insurance (e.g., workers' compensation and unemployment compensation) from an
employer other than City.

As a condition to providing services to City, Contractor (and any subcontractor) will enroll and
participate in the federal E-Verify Program within thirty days of the effective date of the Contract.
Proof of enroliment and participation will be made available to City upon request.

Security Procedures

In the performance of the Contract, Contractor and its employees, subcontractors and agents shall
comply fully with (i) all applicable security laws and regulations of the United States and the State
of Florida, and (ii} all of the City’s security policies and procedures that apply to all City vendors.

Restrictions on the Use or Disclosure of Cily’s Informaiion

Contractor shall not use, copy or disclose to third parties, except in connection with performing
the Services, any information obtained by Contractor or its agents, subcontractors or employees in
the course of performing the Services, including, but not limited to, security procedures, business
operations information, or commercial proprietary information in the possession of City. At City's
request, all information furnished by City will be returned to City upon completion of the Services.
Contractor shall not be required to keep confidential any information that has already been made
publicly available through no fault of Contractor or that Contractor developed independently
without relying on City's information. To ensure confidentiality, Contractor shall take appropriate
steps as to its employees, agents, and subcontractors, including the insertion of these restrictions
in any subcontract agreement. The warranties of this paragraph shall survive the Contract.
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3.34 Public Records

All documents received by City in connection with the Contract are subject to Chapter 119, Florida
Statutes (the “Florida Public Records Law"). In accordance with Section 119.0701, Florida Statutes,
the Contractor shall, to the extent required by applicable law:

{a) Keep and maintain public records required by City to perform the Services; and

(b) Upon request from City’s custodian of public records, provide City with a copy of the
requested records or allow records to be inspected or copied within a reasonable time at a cost
that does not exceed the cost provided for in Chapter 119, Florida Statutes, or as otherwise
provided by law; and

(c) Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the
Contract term and following completion of this Contract if Contractor does not transfer the
records to City; and

{(d) Upon completion of this Contract, transfer to City at no cost all public records in possession of
Contractor or keep and maintain public records required by City to perform the Services. If
Contractor transfers all public records to City upon completion of this Contract, Contractor
shall destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. If Contractor keeps and maintains public records upon
completion of this Contract, Contractor shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided to City upon request from
City’s custodian of public records in a format that is compatible with City’s information
technology systems.

The above requirements apply to a “Contractor” as defined in Section, 119.0701, Florida
Statutes,

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR'S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CITY’S CUSTODIAN OF PUBLIC RECORDS AT (904) 630-7678;
REQUEST@COJ.NET CITY OF JACKSONVILLE, PUBLIC
RECORDS REQUEST, 214 N. HOGAN STREET, SUITE 1180,
JACKSONVILLE, FLORIDA 32202.

3.35 Protection of Contractor’s Trade Secrets and Other Confidential Information.

All documents received by City in connection with this Agreement are subject to Chapter 119,
Florida Statutes (the “Florida Public Records Law"). Any specific information that Contractor
claims to be a trade secret or otherwise exempt from the Florida Public Records Law must be clearly
identified as such by Contractor on all copies furnished to City. City agrees to notify Contractor of
any third-party request to view such information, but it is Contractor’s obligation to obtain a court
order enjoining disclosure. If Contractor fails to timely obtain a court order enjoining disclosure
of Contractor’s receiving notice of the request, City may release the requested information. Such
release shall be deemed for purposes of the Contract to not be a violation of law, including but not
limited to laws concerning trade secrets, copy right or other intellectual property.
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3.36 Assignment

3.37

3.38

Each party binds itself and its respective successors and assigns in all respects to all of the terms,
conditions, covenants and provisions of the Contract. Neither party shall sell, assign or transfer
any of its rights (including rights to payment), duties or obligations under the Contract without
the prior written consent of the other party; provided, however, City’s consent is not required for
an assignment by Contractor as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets. In the case of such an assignment, the parties shall
execute a mutually-agreeable assignment agreement consistent with the terms of this Section 3.36.
Nothing herein shall be construed as creating any personal liability on the part of any officer,
employee or agent of either party.

Equal Employment Opportunity

The Equal Opportunity clause in Title 41, Part 60-1.4 of the Code of Federal Regulations
(Paragraphs 1 through 7 of President’s Executive Order 11246), the provisions of the Equal
Opportunity for Individuals with Disabilities Act in 42 US.C. Section 12112, the Listing of
Employment Openings for Veterans Clause in Title 41, Part 50-260.2 of the Code of Federal
Regulations and the Disabled Veterans and Veterans of the Vietnam era Clause in Title 41, Part 60-
250.5 of the Code of Federal Regulations, are incorporated herein by reference if and to the extent
applicable. If Contractor is exempt from any of the above cited terms, written evidence of such
exempt status must be provided to City.

Other Non-Discrimination Provisions

As required by Section 126.404, Jacksonville Ordinance Code, contractor represents that it has
adopted and will maintain throughout the term of this contract a policy of nondiscrimination or
harassment against any person with regard to race, color, sex (including pregnancy), sexual
orientation, gender identity or expression, religion, political affiliation, national origin, disability,
age, marital status, veteran status, or any other impermissible factor in recruitment, hiring,
compensation, training, placement, promotion, discipline, demotion, transfers, layoff, recall,
termination, working conditions and related terms and conditions of employment. Contractor
agrees that, on written request, it will permit reasonable access to its records of employment,
employment advertisement, application forms and other pertinent data and records, for the
purpose of investigation to ascertain compliance with the non-discrimination provisions of the
Contract; provided however, that Contractor shall not be required to produce, for inspection, records
covering periods of time more than one (1) year prior to the effective date of the
Contract. Contractor agrees that, if any of the products or Services to be provided pursuant to the
Contract are to be provided by a subcontractor, the provisions of this Section shall be incorporated
into and become a part of the subcontract.

3.39 Conflicts of Interest

Contractor acknowledges that Section 126.112 of the Jacksonville Ordinance Code requires that a
public official who has a financial interest in a bid or contract make a disclosure at the time that the
bid or contract is submitted or at the time that the public official acquires a financial interest in the
bid or contract, including but not limited to the public official's name, public office or position held,
bid or proposal number, and the position or relationship of the public official with the bidder or
contractor.

3.40 Contingent Fees Prohibited

Contractor warrants that it has not employed or retained any company or person, other than a
bona fide employee working solely for Contractor, to solicit or secure the Contract and that it has
not paid or agreed to pay any person, company, corporation, individual or firm, other than a bona-
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fide employee working solely for Contractor, any fee, commission, percentage, gift or any other
consideration, contingent upon or resulting from the award or making of the Contract. For the
breach or violation of these provisions, the City shall have the right to terminate the Contract
without liability and, at its discretion, to deduct from the contract price, or otherwise recover, the
full amount of such fee, commission, percentage, gift or consideration,

Truth in Negotiation Certificate

The execution of the Contract by Contractor shall be deemed to be a simultaneous execution of a
Truth-In-Negotiation Certificate, whereby Contractor states that the wage rates and other factual
unit costs supporting the compensation hereunder are accurate, complete and current at the time
of contracting.

Compliance with Applicable Laws

Contractor (and any subcontractors) must comply with all applicable federal, state and local laws,
rules and regulations as the same exist and as may be amended from time to time, including, but
not limited to the following, as applicable to Contractor’s performance under this Contract:

Chapter 119, Florida Statutes (the Florida Public Records Lawy);

Section 286.011, Florida Statutes (the Florida Sunshine Law);

Chapter 602, Jacksonville Ordinance Code (the Jacksonville Ethics Code);

Chapter 126, Jacksonville Ordinance Code (the Jacksonville Purchasing Code); and
All licensing and certification requirements applicable to performing the Services.

Cooperative Purchasing

Pursuant to their own governing laws, and subject to the agreement of Contractor, other entities
may be permitted to make purchases at the terms and conditions contained herein. These
purchases are independent of the agreement between City and Contractor, and City shall not be a
party to such transactions. Contractor reserves the right to negotiate and customize the terms and
conditions set forth herein, including but not limited to pricing, to the scope and circumstances of
that cooperative procurement.

Warranty of Ability to Perform

Contractor warrants that (i) it is ready, willing and able to perform its obligations under the
Contract, and (ii) to the best of Contractor’s knowledge, there are no pending or threatened actions,
proceedings, investigations or any other legal or financial conditions that would materially
prohibit, restrain, or diminish Contractor’s ability to satisfy its Contract obligations. Contractor
shall promptly notify City in writing if its ability to perform is compromised in any manner during
the term of the Contract.

Warranty of Authority to Sign Contract

Each person signing the Contract warrants that he or she is duly authorized to do so and to bind
the respective party to the Contract.

Governing State Law/Severability/Venue/Waiver of [ury Trial

The rights, obligations and remedies of the parties as specified under the Contract shall be
interpreted and governed in all aspects by the laws of the State of Florida. Should any provision
of the Contract be determined by the courts to be illegal, unenforceable or in conflict with any
applicable law, the validity of the remaining provisions shall not be impaired. Venue for litigation
of the Contract shall be exclusively in State or Federal courts of competent jurisdiction located in
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Jacksonville, Duval County, Florida. The parties waive any and all rights to a jury trial with respect
to disputes arising under the Contract.

3.47 Construction

Both parties acknowledge that they have had the opportunity to provide meaningful input into the
terms and conditions contained in the Contract. Therefore any doubtful or ambiguous provisions
contained herein shall not be construed against the party who physically prepared the Contract.
Article headings appearing herein are inserted for convenience or reference only and shall in no
way be construed to be interpretations of text.

(Remainder of page intentionally left blank)
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Exhibit E

-m tyler

SOFTWARE AS A SERVICE TERMS

These Software as a Service Terms {the “SaaS Terms”) shall apply to the SaaS Services to be provided by
Tyler Technologies, Inc. under the Contract.

SECTION A - DEFINITIONS (The following definitions shall apply only to these SaaS Terms)

“Contract” means the Services Contract between Tyler and Client to which these Software as a
Service Terms are attached as an Exhibit.

“Client” means the City of Jacksonville, Florida.

“Data” means your data used or created in connection with the Tyler Software and the Saas
Services, or stored by Tyler in connection with the services provided under the Contract.
“Data Storage Capacity” means the contracted amount of storage capacity for your Data
identified in the Investment Summary.

“Defect” means a failure of the Tyler Software to materially conform to the requirements set
forth in Exhibit f and G of the Contract. Future functionality may be updated, modified, or
otherwise enhanced through our maintenance and support services, and the governing
functional descriptions for such future functionality will be set forth in our then-current

Documentation.

“Defined Users” means the number of users that are authorized to use the Saas Services. The

Defined Users for the Contract are as identified in the Investment Summary,

“Developer” means a third party who owns the intellectual property rights to Third Party
Software.

“Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

“Effective Date” means the date by which both your and our authorized representatives have
signed the Contract.

“Investment Summary” means the agreed upon cost proposal for the products and services
attached as Exhibit C to the Contract.

“Invoicing and Payment Policy” means the invoicing and payment policy attached as Schedule 1
to these Software as a Service Terms.

“SaaS Fees” means the fees for the SaaS Services identified in the Investment Summary.
“Saa$ Services” means software as a service consisting of system administration, system
management, and system monitoring activities that Tyler performs for the Tyler Software, and
includes the right to access and use the Tyler Software and Client’s data hosted or stored by
Tyler, receive maintenance and support on the Tyler Software, including Downtime resolution
under the terms of the SLA, and Data storage and archiving. SaaS Services do not include
support of an operating system or hardware, support outside of our normal business hours (but
subject to commitments in Exhibit D, Section 3.17(h)), or training, consulting or other
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professional services.

e "SaaS Terms” means these Software as a Service Terms.

“SLA" means the service level agreement. A copy of the SLA is attached hereto as Schedule 2 to
these Software as a Service Terms.

¢ “Statement of Work” means the Statement of Work attached to the Contract as Exhibit A.

e “Support Call Pracess” means the support call process applicable to all of our customers who
have licensed the Tyler Software. A copy of our current Support Call Process is attached as
Schedule 3 to Exhibit E.

¢  “Third Party Software” means the third party software, if any, identified in the Investment
Summary.

s “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

“Tyler Software” means our proprietary software, including any integrations, custom

modifications, and/or other related interfaces provided by us in order to meet the City's

requirements identified in Exhibits F, G and H to the Contract and licensed by us to you through
the Contract.

“we”, “us”, “our” and similar terms mean Tyler.

e ‘“you” and similar terms mean Client.

Capitalized terms used in these SaaS Terms without definition shall have the meanings given them in the
Contract.

SECTION B - SAAS SERVICES

1. Rights Granted. We grant to you the non-exclusive, non-assignable limited right to use the Saa$

3.

Services solely for your internal business purposes for the number of Defined Users only, provided,
however, that citizen access to the public facing Tyler Software as contemplated by the Contract
shall be unlimited. The Tyler Software will be made available to you according to the terms of the
SLA and the Contract. You acknowledge that we have no delivery obligations and we will not ship
copies of the Tyler Software as part of the Saa$ Services. Notwithstanding the foregoing, we will
provide you with the Implementation Services as provided in the Contract and described in the
Statement of Work. You may use the Saa$ Services to access updates and enhancements to the
Tyler Software, as further described in Section C{5).

SaaS Fees. You agree to pay us the SaaS Fees. Those amounts are payable in accordance with the
terms and conditions of the Contract. The 5aa5 Fees are based on the nhumber of Defined Users and
amount of Data Storage Capacity. You may add additional users or data storage capacity at the
pricing set forth in the Investment Summary attached as Exhibit C to the Contract. In the event you
regularly and/or meaningfully exceed the Defined Users or Data Storage Capacity, we reserve the
right to charge you additional fees commensurate with the overage(s)

Ownership.

3.1 We retain all ownership and intellectual property rights to the Saa$ Services, the Tyler Software,
and all intellectual property developed by us under the Contract. You do not acquire under
these 5aaS Terms any license to use the Tyler Software in excess of the scope and/or duration of
the Saas Services.

3.2 The Documentation is licensed to you and may be used and copied by your employees for
internal, non-commercial reference purposes only.
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3.3 You retain all ownership and intellectual property rights to the Data. You expressly recognize
that except to the extent necessary to carry out our obligations contained in the Contract, we do
not create or endorse any Data used in connection with the Saa$ Services.

Restrictions. You may not: (a) make the Tyler Software or Documentation resulting from the SaaS
Services available in any manner to any third party for use in the third party’s business operations
except as reasonably contemplated by the nature of the software being provided, including required
interfaces; (b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer
any part of the Saa$ Services; (c) access or use the SaaS Services in order to build or support, and/or
assist a third party in building or supporting, products or services competitive to us; or (d) license,
sell, rent, lease, , transfer, assign, , outsource, disclose, permit or otherwise commercially exploit or
make the Saa$ Services, Tyler Software, or Documentation available to any third party other than as
reasonably contemplated by the Contract. For the avoidance of doubt, this provision shall not be
construed to prohibit 3" party access via integrations authorized pursuant to this Contract or
citizens {including commercial entities) using citizen-facing Tyler Software,

Software Warranty. We warrant that the Tyler Software will perform without Defects during the
term of the Contract. If the Tyler Software does not perform as warranted, we will,, consistent with
industry standards, cure the Defect in accordance with the maintenance and support process set
forth in this Contract Section C(S) below, the SLA and the Support Call Process set forth in Schedule
3 attached hereto. Notwithstanding any language to the contrary herein, for a period of five (5)
years from the Effective Date, if a new release of the Tyler Software removes functionality that was
originally licensed to you, we will provide alternative means for performing the same function, at no
additional cost to you beyond payment of the annual Saas Fees.

Saas Services.
6.1 Fees for the SaaS Services shall be payable as set forth in the Invoicing and Payment Policy.

6.2 Our 5aas Services are audited at least yearly in accordance with the AICPA’s Statement on
Standards for Attestation Engagements (“SSAE”) No. 18. We have attained, and will maintain,
SOC 1 and SOC 2 compliance, or its equivalent, during the term of the Contract. Upon execution
of a mutually agreeable Non-Disclosure Agreement (“NDA”), we will provide you with a
summary of our compliance report(s) or its equivalent. Every year thereafter, for so long as the
NDA is in effect, we will provide that same information upon your written request. We
acknowledge and agree that any NDA entered into between us will be subject to the public
records laws of the state of Florida.

6.3 You will be hosted on shared hardware in a Tyler data center, but in a database dedicated to
you, which is inaccessible to our other customers.

We have fully-redundant telecommunications access, electrical power, and the required hardware
to provide access to the Tyler Software and the Saa$S Services in the event of a disaster or
component failure. To the extent that any of your Data has been lost or damaged due to an act
or omission of Tyler or its subcontractors or due to a defect in Tyler's software or the SaaS
Services (hereafter, “Data Loss”), we will restore all your Data in accordance with the
architectural design's capabilities and with the goal of minimizing any Data loss as greatly as
possible. in no case shall the recovery point objective (“RPQ"} for Data Loss exceed a maximum
of thirty (30) minutes. For purposes of this subsection, RPQ represents the maximum tolerable
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6.5

period during which your Data may be lost, measured in relation to occurrence of Data Loss.

In the event of Data Loss, our Recovery Time Objective ("RTO") is four (4} hours. For purposes
of this subsection, RTO represents the amount of time within which your access to the Tyler
Software must be restored after Data Loss.

6.6 We conduct annual penetration testing of either the production network and/or web

application to be performed. We will maintain industry standard intrusion detection and
prevention systems to monitor malicious activity in the network and to log and block any such
activity. We will provide you with a written or electronic record of the actions taken by us in the
event that any unauthorized access to your database(s) is detected. We will undertake an
additional security audit, on terms and timing to be mutually agreed to by the parties, at your
written request. You may not attempt to bypass or subvert security restrictions in the SaaS
Services or environments related to the Tyler Software. Unauthorized attempts to access files,
passwords or other confidential information, and unauthorized vulnerability and penetration
test scanning of our network and systems (hosted or otherwise) is prohibited without the prior
written approval of our IT Security Officer.

6.7 We test our disaster recovery plan on an annual basis. Our standard test is not client-specific.

Should you request a client-specific disaster recovery test, we will work with you to schedule
and execute such a test on a mutually agreeable schedule. At vour written request, we will
provide test results to you within 30 days after receipt of the request.

6.8 In the event of a loss of data, we will be responsible for importing back-up and verifying that you

can log-in. You, with Tyler’s reasonable input, will be responsible for running reports and testing
critical processes to verify the returned Data.

6.9 We provide secure Data transmission paths between each of your workstations and our servers.

6.10 Our data centers are accessible only by authorized personnel with a unique key entry. All other

visitors must be signed in and accompanied by authorized personnel. Entry attempts to the
data center are regularly audited by internal staff and external auditors to ensure no
unauthorized access.

6.11 Where applicable with respect to our applications that take or process card payment data, we

are responsible for the security of cardholder data that we possess, including functions relating
to storing, processing, and transmitting of the cardholder data and affirm that we comply and
will comply with applicable requirements to be considered PCI DSS compliant and have
performed the necessary steps to validate compliance with the PCI DSS. We agree to supply the
current status of our PCI DSS compliance program in the form of an official Attestation of
Compliance, which can be found at https://www.tylertech.com/about-us/compliance, and in
the event of any change in our status, will comply with applicable notice requirements.

6.12 Nothing contained in this Section 6 shall limit or reduce our obligations to comply with the

security requirements as set forth in this Contract.

SECTION C - OTHER PROFESSIONAL SERVICES
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L

intentionally Deleted.

Professional Services Fees. You agree to pay us the professional services fees in the amounts set
forth in the Deliverables/Payment Schedule attached to the Contract as Exhibit B. Those amounts
are payable in accordance with the terms of the Contract.

Additional Services. If you request additional deliverables, we will provide you with an addendum or
change order, as applicable, providing the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote.

Cancellation. If travel is required, we will make all reasonable efforts to schedule travel for our
personnel, including arranging travel reservations, at least two (2) weeks in advance of
commitments. Therefore, if you cancel services less than two (2) weeks in advance (other than for
Force Majeure or breach by us), you will be liable for all (a) non-refundable expenses incurred by us
on your behalf, and (b) daily fees associated with cancelled professional services if we are unable to
reassign our personnel. We will make all reasonable efforts to reassign personnel in the event you
cancel within two (2) weeks of scheduled commitments. The foregoing notwithstanding, Tyler
agrees to waive collection of fees payable pursuant to this provision for the first two (2) such
instances.

Client Assistance. You acknowledge that the implementation of the Saa$ Services is a cooperative
process requiring the time and resources of your personnel, You agree to use all reasonable efforts
to cooperate with and assist us as may be reasonably required to meet the agreed upon project
deadlines and other milestones for implementation. This cooperation includes at least working with
us to schedule the implementation-related services outlined in the Contract. We will not be liable
for failure to meet any deadlines and milestones when such failure is due to the failure by your
personnel to provide such cooperation and assistance (either through action or omission).

Maintenance and Support. During the term of the Contract, in addition to the terms set forth in the
SLA and the Support Call Process, we will:

6.1 perform our maintenance and support obligations in a professional, good, and workmaniike
manner, consistent with industry standards, to resolve Defects in the Tyler Software {limited to
the then-current version and the immediately prior version};

6.2 provide telephone support during our then-current support hours, but otherwise subject to the
commitments of Exhibit D, Section 3.17{h).

6.3 maintain personnel that are properly trained to be familiar with the SaaS Services, the Tyler
Software and Third Party Software, if any, in order to provide maintenance and support services;

6.4 make available to you without additional charge all available major and minor releases to the
Tyler Software (including all updates and enhancements that we make generally available to

customers who have a maintenance and support agreement in effect); and

6.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
our then-current release life cycie policy.
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We will use all reasonable efforts to perform support services remotely. Currently, we use a third-party
secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix. Therefore, you agree
to maintain a high-speed internet connection capable of connecting us to your PCs and server(s). You
agree to provide us with a login account and local administrative privileges as we may reasonably
require to perform remote services. We will use the secure connection to assist with proper diagnosis
and resolution, subject to any reasonably applicable security protocols. If we cannot resolve a support
issue remotely, we may be required to provide onsite services. In such event, we will be responsible for
our travel expenses, unless it is determined that the reason onsite support was required was due to your
negligence. Either way, subject to your policies and procedures apgplicable to all similarly vendors, you
agree to provide us with reasonable access to the Tyler Software, working space, adequate facilities
within a reasonable distance from the equipment, and use of machines, attachments, features, or other
equipment reasonably necessary for us to provide the maintenance and support services, all at no
charge to us. We strongly recommend that you also maintain your VPN for backup connectivity
purposes.

For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support (unless
Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b) application design;
(¢} other consulting services; or (d) support outside our then-current business hours but subject to the
commitment regarding business hours listed in Exhibit D, Section 3.17(h)}. Requested services such as
those outlined in this section will be billed to you on a time and materials basis at our then current rates.

SECTION D —~THIRD PARTY PRODUCTS

1. Intentignally Omitted.

2. Third Party Software. As part of the SaaS Services, you will receive access to the Third Party
Software and related documentation for your business purposes only. Your rights to the Third Party
Software will be governed by the Third Party Terms.

3. Third Party Products Warranties.

3.1 We are authorized by each Developer to grant access to the Third Party Software as
contemplated by the Contract.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Software. We do not
warrant or guarantee the performance of the Third Party Software. However, we grant and pass
through to you any warranty that we may receive from the Developer or supplier of the Third
Party Software.

4. |ntentionally Omitted.
SECTION H — GENERAL TERMS AND CONDITIONS

1. Intentionally Omitted.

2. Intentionally Omitted.

3. Dispute Resolution. You agree to cooperate with us in trying to reasonably resolve all disputes,
including, if requested by either party, appointing a senior representative to meet and engage in
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good faith negotiations with our appointed senior representative. If the dispute remains unresclved
after dispute resolution, then either of us may assert our respective rights and remedies in a court of
competent jurisdiction in Duval County, Florida. Nothing in this section shall prevent you or us from
seeking necessary injunctive relief during the dispute resolution procedures.

Client Lists. You agree that we may identify you by name in client lists.
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Schedule 1
Invoicing and Payment Policy

Invaicing: We will invoice you for the applicable software and services in the Investment Summary as
set forth below and in the RFP.

1.

2.

SaaS Fees. SaaSs Fees are invoiced on a quarterly basis, beginning on the commencement of the
initial term as set forth in the Contract and continuing until the City’s Acceptance of all of the
Deliverables to be provided by us as part of the Implementation Services. Thereafter, SaaS fees
will be paid on a quarterly basis until the next anniversary of the commencement of the initial
term at which peint the SaaS Fees will be invoiced on an annual basis. Your annual SaaS fees for
the initial term and the renewal term are set forth in the Investment Summary. Upon expiration
of the initial term and the renewal term, your annual SaaS fees will be at our then-current rates.

Other Tyler Software and Services.
2.1 VPN Device: The fee for the VPN device will be invoiced upon installation of the VPN,

2.2 Implementation and Other Professional Services (including, but not limited to, consulting,
data conversions, configurations, change management and troining): Implementation and
other professional services (including but not limited to, consulting, data conversions,
configurations, change management and training) are billed and invoiced in accordance with
the terms of the RFP upon Acceptance of Deliverables (as defined in the RFP}, at the

amounts set forth in the Deliverables/Payment Schedule attached to the Contract at Exhibit
B.

Third Party Products. Intentionally deleted.

Invoice Disputes. If, after Acceptance of ali deliverables comprising the Implementation Services,
you believe any delivered software or service does not conform to the warranties in this
Agreement, you will make reasonable efforts to provide us with written notice within thirty (30)
days of your receipt of the applicable invoice, with the understanding that a failure to provide
such timely notice does not waive any rights you may have . The written notice must contain
reasonable detail of the issues you contend are in dispute so that we can confirm the issue and
respond to your notice with either a justification of the invoice, an adjustment to the invoice, or
a proposal addressing the issues presented in your notice. We will work with you as may be
necessary to develop an action plan that outlines reasonable steps to be taken by each of us to
resolve any issues presented in your notice. You may withhold payment of the amount(s)
actually in dispute, and only those amounts, until we complete the action items outlined in the
plan. If we are unable to complete the action items outlined in the action plan because of your
failure to complete the items agreed to be done by you, then you will remit full payment of the
invoice. We reserve the right to suspend delivery of all $aaS Services, including maintenance
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and support services, if you fail to pay an invoice not disputed as described above within thirty
{30) days of notice of our intent to do so, with such notice not to issue until reasonable
collection efforts have been pursued by Tyler. Such collection efforts shall not commence until
after a payment due date and shall last at least thirty (30} days.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We
prefer to receive payments electronically. Our electronic payment information is:

Bank: Wells Fargo Bank, N.A.
420 Montgomery
San Francisco, CA 94104
ABA: 121000248
Account: 4124302472

Beneficiary:  Tyler Technologies, Inc. - Operating
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Schedule 2
SERVICE LEVEL AGREEMENT

l. Agreement Overview

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement. It
outlines the information technology service levels that we will provide to you to ensure the availability of
the application services that you have requested us to provide. All other support services are documented
in the Support Call Process.

1. Definitions. Except as defined below, all defined terms have the meaning set forth in the Contract.
Attainment: The percentage of time the Tyler Software is available during a calendar quarter, with

percentages rounded to the nearest whole number.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or
the acts or omissions of any of your service users or third-party providers over whom we exercise no
control,

Downtime: Those minutes during which the Tyler Software is not available for your use. Downtime does
not include those instances in which only a Defect is present.

Service Availability: The total number of minutes in a calendar quarter that the Tyler Software is capable
of receiving, processing, and responding to requests, excluding maintenance windows, Client Error
Incidents and Force Majeure,

. Service Availability

The Service Availability of the Tyler Software is intended to be 24/7/365. We set Service Availability goals
and measures whether we have met those goals by tracking Attainment.

a. Your Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined
in the Support Call Process. You will receive a support incident number.

You must document, in writing, all Downtime that you have experienced during a calendar quarter. You
must deliver such documentaticn to us within 30 days of a quarter’s end.

The documentation you provide must evidence the Downtime clearly and convincingly. It must include,
for example, the support incident number(s) and the date, time and duration of the Downtime(s).

b. Our Responsibilities

When our support team receives a call from you that Downtime has occurred or is occurring, we will work
with you to identify the cause of the Downtime (including whether it may be the result of a Client Error
Incident or Force Majeure). We will also work with you to resume normal operations.
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Upon timely receipt of your Downtime report, we will compare that report to our own outage logs and
support tickets to confirm that Downtime for which we were responsible indeed occurred.

We will respond to your Downtime report within 30 day(s) of receipt. To the extent we have confirmed
Downtime for which we are responsible, we will provide you with the relief set forth below.

(14 Client Relief

When a Service Availability goal is not met due to confirmed Downtime, we will provide you with relief
that corresponds to the percentage amount by which that goal was not achieved, as set forth in the Client
Relief Schedule below.

Notwithstanding the above, the total amount of all relief that would be due under this SLA per quarter
will not exceed 5% of one quarter of the then-current SaaS Fee. The total credits confirmed by us in one
or more quarters of a billing cycle will be applied to the SaaS Fee for the next billing cycle. Issuing of such
credit does not relieve us of our obligations under the Contract to correct the problem which created the
service interruption.

Every quarter, we will compare confirmed Downtime to Service Availability. In the event actual
Attainment does not meet the targeted Attainment, the following Client relief will apply, on a quarterly
basis:

100% 98-99% Remedial action will be taken.

4% credit of fee for affected calendar quarter
0, 070
100% 255 will be posted to next billing cycle
5% credit of fee for affected calendar quarter
[} o,
AD0% “dod will be posted to next billing cycle

You may request a report from us that documents the preceding quarter’s Service Availability,
Downtime, any remedial actions that have been/will be taken, and any credits that may be issued.

Iv. Applicability

The commitments set forth in this SLA do not apply during maintenance windows, Client Error Incidents,
and Force Majeure.

We perform maintenance during limited windows that are historically known to be reliably low-traffic
times. If and when maintenance is predicted to occur during periods of higher traffic, we will provide
advance notice of those windows and will coordinate to the greatest extent possible with you.

V. Force Majeure

You will not hold us respoansible for not meeting service levels outlined in this SLA to the extent any failure
to do so is caused by Force Majeure. In the event of Force Majeure, we will file with you a signed request
that said failure be excused. That writing will at least include the essential details and circumstances
supporting our request for relief pursuant to this Section. You will not unreasonably withhold its
acceptance of such a request.
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Schedule 3
Support Call Process

Support Channels

Tyler Technologies, Inc. provides the following channels of software support:

(1) Tyler Community — an on-line resource, Tyler Community provides a venue for all Tyler clients
with current maintenance agreements to collaborate with one another, share best practices and
resources, and access documentation.

(2) On-line submission (portal) - for less urgent and functionality-based questions, users may create
unlimited support incidents through the customer relationship management portal available at
the Tyler Technologies website.

(3) Email - for less urgent situations, users may submit unlimited emails directly to the software
support group.

(4) Telephone - for urgent or complex questions, users receive toll-free, unlimited telephone
software support.

Support Resources

A number of additional resources are available to provide a comprehensive and complete support
experience:

(1) Tyler Website — www.tylertech.com — for accessing client tools and other information including
support contact information.

(2} Tyler Community — available through login, Tyler Community provides a venue for clients to
support one another and share best practices and resources.

(3) Knowledgebase ~ A fully searchable depository of thousands of documents related to
procedures, best practices, release information, and job aides.

(4) Program Updates — where development activity is made available for client consumption

Support Availability

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM {Monday —
Friday) across four US time zones (Pacific, Mountain, Centrai and Eastern). Clients may receive coverage
across these time zones. Tyler’s holiday schedule is outlined below. There will be no support coverage

on these days. The parties acknowledge and agree that Tyler has made certain commitments in Exhibit
D, Section 3.17{h) of the Contract.

New Year's Day Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

Labor Day
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Issue Handling

Incident Tracking

Every support incident is logged into Tyler's Customer Relationship Management System and given a
unique incident number. This system tracks the history of each incident. The incident tracking number is
used to track and reference open issues when clients contact support. Clients may track incidents, using
the incident number, through the portal at Tyler's website or by calling software support directly.

Incident Priority

Each incident is assigned a priority number, which corresponds to the client’s needs and deadlines. The
client is responsible for reasonably setting the priority of the incident per the chart below. This chart is
not intended to address every type of support incident, and certain “characteristics” may or may not
apply depending on whether the Tyler software has been deployed on customer infrastructure or the
Tyler cloud. The goal is to help guide the client towards clearly understanding and communicating the
importance of the issue and to describe generally expected responses and resolutions.

Priority
Level

Characteristics of Support Incident

Resolution Targets

1
Critical

Support incident that causes (a)
complete application failure or
application unavailability; (b)
application failure or unavailability
in one or more of the client’s
remote location; or (c} systemic loss
of multiple essential system
functions.

Tyler shall provide an initial response to Priority
Level 1 incidents within one (1) business hour of
receipt of the support incident. Tyler shall use
commercially reasonable efforts to resolve such
support incidents or provide a circumvention
procedure within one (1) business day. For non-
hosted customers, Tyler's responsibility for lost or
corrupted Data is [imited to assisting the client in
restoring its last available database.

High

Support incident that causes (a)
repeated, consistent failure of
essential functionality affecting
more than one user or (b) loss or
corruption of Data.

Tyler shall provide an initial response to Priority
Level 2 incidents within four {4) business hours of
receipt of the support incident. Tyler shall use
commercially reasonable efforts to resolve such
support incidents or provide a circumvention
procedure within ten (10) business days. For non-
hosted customers, Tyler’s responsibility for loss or
corrupted Data is limited to assisting the client in
restoring its last available database.
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P{::‘n’r;tly Characteristics of Support Incident Resolution Targets
Priority Level 1 incident with an Tyler shall provide an initial response to Priority
existing circumvention procedure, Level 3 incidents within one (1) business day of
or a Priority Level 2 incident that receipt of the support incident. Tyler shall use
affects only one user or for which commercially reasonable efforts to resolve such
3 there is an existing circumvention support incidents without the need for a
Medium | procedure. circumvention procedure with the next published
' maintenance update or service pack. For non-
hosted customers, Tyler's responsibility for lost or
corrupted Data is limited to assisting the client in
restoring its last available database.
Support incident that causes failure | Tyler shall provide an initial response to Priority
4 of non-essential functionality or a Level 4 incidents within two (2} business
Non- cosmetic or other issue that does days. Tyler shall use commercially reasonable
critical | not qualify as any other Priority efforts to resolve such support incidents, as well as
Level. cosmetic issues, with a future version release.
Incident Escalation

Tyler Technology’s software support consists of four levels of personnel:
(1) Level 1: front-line representatives
(2} Level 2: more senior in their support role, they assist front-line representatives and take on
escalated issues

(3) Level 3: assist in incident escalations and specialized client issues
(4) Level 4: responsible for the management of support teams for either a single product or a
product group

If a client feels they are not receiving the service needed, they may contact the appropriate Software
Support Manager. After receiving the incident tracking number, the manager will follow up on the open
issue and determine the necessary action to meet the client’s needs.

On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler
encourages clients to communicate the level of urgency or priority of software support issues so that we
can respond appropriately. A software support incident can be escalated by any of the following

methods:

(1} Telephone —for immediate response, call toll-free to either escalate an incident’s priority or to
escalate an issue through management channels as described above,

(2) Email - clients can send an email to software support in order to escalate the priority of an issue

(3) On-line Support Incident Portal - clients can aiso escalate the priority of an issue by logging into
the client incident portal and referencing the appropriate incident tracking number.

Remote Support Tool

Some support calls require further analysis of the client’s database, process or setup to diagnose a
problem or to assist with a question. Tyler will, at its discretion, use an industry-standard remote
support tool. Support is able to quickly connect to the client’s desktop and view the site’s setup,
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diagnose problems, or assist with screen navigation. More information about the remote support tool
Tyler uses is available upon request.
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Exhibit F
SaaS Solution Requirements & Services

The requirements of Section 4.1 of the RFP (SaaS Solution Requirements & Services) are hereby
incorporated by reference and with the following understandings:

CONTRACTOR’s comments included in the Response are included with certain
requirements for clarification as to how CONTRACTOR will implement the requirement.
In no cvent shall any of CONTRACTOR’s comments (i) void, reduce or limit
CONTRACTOR’s obligation to meet these requirements (except as may be specifically
provided in this Exhibit F below with respect to Requirement SA13 and Requirement GEN
1) or (ii) take precedence over a description in the Statement of Work as to how
CONTRACTOR will implement these requirements.

CITY and CONTRACTOR agree that CONTRACTOR'’s responses in the Response
referencing Bluebeam are contingent on CITY s independent acquisition of Bluebeam and,

if needed, certain other software or implementation services as provided in Section 9 of the
Contract,

CITY and CONTRACTOR agree that Requirement SAI3 shall be met by

CONTRACTOR s compliance with the commitment stated in Section 3.16(n) of Exhibit
D.

CITY and CONTRACTOR agree that the scope of Requirement GEN | shall be met by

CONTRACTOR's compliance with the commitment stated in Section 3.17(1) of Exhibit
D.
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Exhibit G
Saa$S Solution Hosting Requirements & Services

The requirements of Section 4.2 of the RFP (SaaS Solution Hosting Requirements & Services)
are hereby incorporated by reference and with the following understandings:

CONTRACTOR’s comments included in the Response are included with certain
requirements for clarification as to how CONTRACTOR will implement the requirement.
In no event shall any of CONTRACTOR's comments (i) void, reduce or limit
CONTRACTOR's obligation to meet these requirements or (ii) take precedence over a
description in the Statement of Work as to how CONTRACTOR will implement these
requirements.
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Exhibit H
Implementation Services & Deliverables

The requirements of Section 4.3 of the RFP (Implementation Services & Deliverables) are hereby
incorporated by reference and with the following understandings:

e Notwithstanding the above, DW1-DW22 are not requirements for this Contract.

» Notwithstanding requirement DC-14, the parties agree that the respective responsibilities
for data conversion activities are fully documented in the Statement of Work.

* [P-6is excluded as a requirement.

» CONTRACTOR’s comments included in the Response are included with certain
requirements for clarification as to how the CONTRACTOR will implement the
requirement. In no event shall any of CONTRACTOR’s comments (i) void, reduce or limit
CONTRACTOR's obligation to meet these requirements or (ii) take precedence over a

description in the Statement of Work as to how CONTRACTOR will implement these
requirements.
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Ola, Ruben

From: Bradley, Cheryl

Sent: Wednesday, August 26, 2020 5:30 PM

To: Ola, Ruben

Cc: Fleming, Chelsey; Bradley, Joy Walker; Freeman, Paul; Lathrop, Kenneth; Ciprian,
Alexander; Geake, Tracy; Brown, Elizabeth; Ossi, Thomas

Subject: EPLU - CSPEC Memo and Supporting Documents (Final Copy)

Attachments: CSPEC Letter - ESC-0503-18 Enterprise Permitting and Land Use (EPLU) - Awards.pdf;

GC-#1292915-v20-Tyler_Technolgies_EPLU_services_contract.pdf

Hi Ruben,

The 3" and final time for this submission. | apologize for the multiple submissions. Please ignore the previous and use
this one instead with the Contract as a PDF and all applicable ITD personne! included.

Please find attached a CSPEC Memo requesting a contract award to Tyler Technologies. Also attached is the Contract
which is inclusive of all documentation referenced in the memo. Please let me know if additional information is needed.

Thank you,

Cheryl Bradley

Applications Development Project Manager

Information Technologies Division

City of Jacksonville | 214 N. Hogan St. | Jacksonville, FL 32202
Phone: 904-255-8023

Mobile: 904-710-6703

E-mail: cbradley @coj.nel

www.coj.net










SUBJECT: JANITORIAL SERVICES FOR VARIOUS CITY LOCATIONS
BID #: ESC-0374-19 OPEN DATE: 2019-03-06
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - MAY 1, 2019 THROUGH SEPTEMBER 30, 2019, WITH FOUR (4) ONE YEAR RENEWAL OPTIONS

AGENCY: PUB BLDGS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to utilize the second renewal option with ISS Facility Services, Inc., (contract 9578-04) for Janitorial
Services for Various City Locations. Period of Service will be from October 1, 2020 through September 30, 2021, with two (2) one
(1) year renewal options remaining. Total estimated annual expenditure amount will be $2,118,716.40, for a total revised award
amount not-to-exceed $5,082,569.95.

This award is to be funded by various account(s). PWPB- Various Public Buildings-54101-155007-534420-000000-00000000-
00000- $643,928.64, PWPB-City Hall at St. James-54101-155001-534420-000000-00000305-00000- $267,696.00; PWPB-Ed Ball
Bldg-54101-155004-534420-000000-00000000-00000-$286,426.76;, PWPB-Jake Goldbold Bldg-54101-155001-534420-000000-
00000546-00000- $26,304.00; PWPB-Pre-Trail Detention Facility-54101-155008-534420-000000-00000000-00000- $14,952.00;
PWPB-Yates Bldg-54101-155001-534420-000000-00001020-00000-$73,920.00; JPL-00111-185102-534100-000000-00000000-
00000- $782,192.00; JPL Conf. Facilities-15107-185104-534100-000000-00000000-00000- $13,297.00 and to be executed by
formal contract amendment through Office of General Counsel and processed by individual Purchase Order(s).

Attachments: Recommendation Memo, Vendor Quotes, Previous Award(s)
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated to

date. The City has no obligation for payment and work hereunder is not authorized uniess funds are appropriated for work herein. A
written notification will be provided in the event the funds are appropriated.

ANALYST: WW\][CLLM RESPECTFULLY SUBMITTED - %"-

ARILYN LAIDLER %@ FEASE, CHIEF

MENT DIVISION
CONCURRENCE BY: Ro: Bi;bali Chlef‘ Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE2

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Departmant of Public Works
Public Buildings Division
555 W. 44" Street
Jacksonville, FL 32208

(904) 255-4343
ONE CITY. ONE JACKSONVILLE www.coj.net
August 20, 2020
MEMORANDUM
T0: Competitive Sealed Proposals Evaluation Committee (CSPEC)
ATTN: Gregory W. Pease, Chief, Procurement Divislo
THRU: lohn P. Pappas, P.E., Directo /i
FROM; Roy Birbal, Chief =
SUBJECT: ESC-0374-19: Janitorial Services For Varlous City Lacations - ISS Facllity Services, Inc.

2nd Renewal Request

The Public Buildings Division recommends approval to utilize the second of four renawal options with 155 Facility
Services, Inc. for Janitorial Services For Various City Locations beginning October 1, 2020 through September 30, 2021.

The estimated FY21 expenditure is $2,118,716.40, with a revised not-to-exceed amaount of $5,082,569.95.

Departments and Locations Account Number Fy21 {12 Months}

PWP8 - Various Public Buildings 54101-155007-5344 20-000000-00000000-00000 | § 643,928.64
PWP8 - Clty Hall at 5t James 54101-155001-534420-000000-00000305-00000 | $ 267,695.00
PWPB - £d Ball Building 54101-155004-534420-000000-00000000-00000 | § 296,426.76
PWPB - lake Godbold Building 54101-155001-534420-000000-00000546-00000 | & 26,304.00
PWPB - Pre-Trlal Detantion Facility 54101-155008-534420-000000-00000000-00000 | & 14,952.00
PWPB - Yates Building 54101-155001-534420-000000-00001020-00000 | & 73,92000
PWPB TOTAL: $ 1,323,227.40

Jacksonville Public Library 00111-185102-534100-000000-00000000-00000 | 5 782,192.00
Jacksonville Public Library Conf. Facilities | 15107-185104-534100-000000-00000000-00000 | § 13,297.00
JPL TOTAL: 4 795,489.00

EXTENDED TOTAL: $  2,118,716.40

Funding will be encumbered by individual releases against the master blanket, dependent on funding, the appropriate
actount and fiscal year.

The renewal will be documanted by formal contract amendment (Contract 9578-04) through the Office of General
Counsel,

Your assistance in concurring with this recommendation would be appreciated, If you have any questions or concerns
regarding this matter, please contact Jim Lange at 904-255-4340.

Page 1of 2





Attachments:  * Vendor Letter to Renew
* List of Various City Locations
*® Certificate of Insurance
* Previous Award

e Ann Brackin, Public Works Contracts & Finance Manager
Marilyn Laidler, Purchasing Analyst
lim Lange, Contract Administration Coardinator
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155 Facllity Services (Janitorlal Services For Various City Locations)  ESC-0374-19
Building M::;mo Address Monthly Cost
Agriculture Cooperative Extension Service 0146 (1010 N. McDUft Ave. B 1,500.00
Animal Care and Protective Services 9965 [2020 Forest Street 5 947.00
Clerk of the Courts {Jacksonville Beach) 0870  [1543 Atlantic 8lvd. S 323.00
Communications Facility - Centrat Office Bldg 0224 11020 Supericr Street S 430.00
{Fleet Managamant 0311 J2581 Commonwealth Ave. B 1,978.00
Florida Theatre Office Complex (Floors 3, 4 and 6 only) 0415 |128 E. Forsyth Street 5 786.00
JFRD - 911 Back Up Call Center at Cecil Field 3366 |5845/5847 Aviation Ave. $ 3,293.00
JFRD - Fire/Rescue Administration Building (EQC) 0442  |515 N. julia Street 5 5.680.00
JSO - 711 Building 0690 |71t Uberty Street ] 1,577.00
150 - Aviation Unit 0238  |BSS-18 St Johns Bluff Rd. 3 323.00
IS0 - Equestrian Office 0329 1076 W. Duval Street 5 323.00
SO - Evidence 0797 1829 Halnes Street S 323.00
150 - Farfelture Warehouse Office Space 0448 1087 Haines Street 5 435.00
JSO - ICAC Facility 4252 |1736 5. University Bivd. 5 300.00
150 - Police Memorial Buliding 0323 [|501 E. Bay Straet 5 15,209.00
150 - Police Memorial Building {Day Porter) 0323 |501 E. Bay Street ] 473.00
150 - Police Memorlal Building {Custodlan) 0323 |501 E. Bay Street S 430.00
)50 - Re-Entry Facility 0450|1025 Superior Street 5 1,097.00
JS0O - Zone 1 Substation {Gateway) 0871 |5570 Norwood Ave. 3 323.00
50 - Zone 2 Substation (Regency) D872 I_95('.!:1 Arlington Expressway 5 323.00
150 - Zone 4 Substation (Blanding) 0868|3726 Blanding Bivd. 5 323.00
ISO - Zone 6 Substation {Highlands} 0874 _[936 Dunn Ave. 5 323.00
[Kids Hope Alliance (formerly Jax Childrens Commission) 0199 1095 A. Phiillip Randolph Blvd. 5 2,447.00
[Medical Examiners Office (Includes Maobile Trailer) 0318 2100 Jetferson Street 5 1,407.00
Masquito Control 0116  J1321 Eastport Rd. H 570,00
Parks, Recreation & Community Svcs. Employee Restrooms 0408|555 W. 44th Street 5 433.00
Public Buildings Administration Office Building 0446 |555 W. 44th Street 5 1,403.00
Right-of-Way & Grounds Administration Office 0134  |928 Liberty Street 3 140.00
Right-of-Way & Grounds - East Yard Administration Bidg. 0438 {609 5t Johns Bluff Rd. S 940.00
Right-of-Way & Grounds - North Yard Ad ministration Bldg. 0422 14767 Moncrief Rd. 5 243.00
Right-of-Way & Grounds - North Yard Traller #1 5994 4767 Moncrlef Rd, S 144.00
Right-of-Way & Grounds - South Yard Adminlstration Bidg. 0424 12815 Parental Home Rd, 5 161.00
Right-of-Way & Grounds - South Yard Supply Bldg. 0424 2915 Parental Home Rd. S 87.00
Right-of Way & Grounds - West Yard Administration Bldg. 0437 2637 W, 1st Street 5 248.00
Right-of Way & Grounds - West Yard Supply Bldg. 0427  |2639 W. 1st Street S 161.00
Right-of Way & Grounds - West Yard Warehouse/Office 0504 2365 W. 1st Street S 143.00
Supervisor of Elections 0801|105 E. Monroe Street 5 619.00
Supervisor of Elections 2222 |1 Imeson Park Blvd. H 1,228.00
Surplus Yard Administratlon Office 0145  ]1096 N. McDuff Ave S 153.00
Tax Collector Office {Beaches Branch) 0826|1505 Atlantic Blvd. s 549.00
Tax Collector Office {Gateway Mall Branch) 0795 |910 W. 44th Street 5 636.00
Tax Collector Office {Hogan at Beach Blvd. 8ranch) 9852 [7120 Hogan Rd. S 636.00
Tax Collector Oifice {Kernan Branch) D877 112220 Atlantic Bivd. 5 621.00
Tax Collector Office (Mandarin Branch) 2188 10035 San Jose Bivd. S 621.00
Tax Collector Office (Marletta Branch) 4333  |8299-10 W. Beaver Street 5 695.00
Tax Collector Office [North Branch) 0823  ]12961 N. Main Street 5 475.00
Tax Collector Office (Roosevelt Branch) 4466  |6331-10 Rogsevelt Bivd. 5 636.00
Topography/Survey Field Office (3 Offices in 1 Bldg.) 0426 [2636 W. 1st Street 5 448.72
Traffic Engineering 0234 {1007 Superlor Street 5 476.00
Victim Services Center 0244 403 W. 10th Street 5 549.00
'ARIOUS PUBLIC BUNLLHNGS 54101-155007-53442 0-000 g 53,660.72 | 5 643,928.64
|Ed Ball Bldg: {All Floors and Basement except ITD Data) 792 214 N, Hogan Street S 22,647.00
Ed Ball Bidg: 1 Day Porter for 1 Shift of & hours 792|214 N. Hogan Street 5 1,985.00
Ed Ball Bldg: ITD Data Center, 4th Floor 762 1214 N.Hogan 5treet 5 70.23
ED BALL BUILDING }54101-155004-534420-000000-00000000-00000 S 24,702.23 | § 296,426.76
Pra-Trial Detention Facility: Judicial Spaces and Bathrooms 337  |500 E. Adams Street S 923.00
Pre-Trial Detention Facility: Cleaning of 2 Public Bathrooms 337 [|SOOE. Adams Street 5 323.00
PRE-TRIAL DETENTION FACILITY 54 101-155008-534420-000000-00000000-00000 [ 1,246.00 | 5 14,952.00

Claude Yates Buiiding

103|231 E, Forsyth Street

S 6,160.00 [ S 73,920.00

YATES BUILDING $4101-155001-534420-000000-00001020-00000
City Hall 5t. James 104 [117 W, Duval Street
CITY HALL 54101-155001-534420-000000-00000305-00000

5 22,308.00 | 5 267,696.00

lake Godbold Butiding {City Hall Annex)
GODBOLD BUILDING

794|407 N, Laura Street

$ 2,192.00 | 5 26,304.00

54101-155001-532420-000000-0000054 6-00000

PWPE Locatlons & Prices for FY21{10/01/2020 - 09/30/2021)
Revised Dated 8/14/2020 {JBL)

Total Per Month:

FY21 {12 Month Total):

S 110,268.95
5 1,323,227.40

(12 months)

{12 months)

[12 months)

{12 months)

{12 months}

{12 months)





ISS Facility Services, Inc.

ESC-0374-19 (Janitorial Services For Various City Locations)
FY21 = October 1, 2020 - September 30, 2021 (12 months)

PO: 9A08540 / Contract 9578-04

Departments and Locations Account Number FY21 (12 Months)

PWPB - Various Public Buildings 54101-155007-534420-000000-00000000-00000 S 643,928.64
PWPB - City Hall at 5t James 54101-155001-534420-000000-00000305-00000 S 267,696.00
PWPB - Ed Ball Building 54101-155004-534420-000000-00000000-00000 | S 296,426.76
PWPB - Jake Godbold Building 54101-155001-534420-000000-00000546-00000 | S 26,304.00
PWPB - Pre-Trial Detention Facility 54101-155008-534420-000000-00000000-00000 S 14,952.00
PWPB - Yates Building 54101-155001-534420-000000-00001020-00000 S 73,920.00
PWPB TOTAL: S 1,323,227.40

Jacksonville Public Library 00111-185102-534100-000000-00000000-00000 | S 782,192.00
Jacksonville Public Library Conf. Facilities 15107-185104-534100-000000-00000000-00000 S 13,297.00
JPLTOTAL: s 795,489.00

EXTENDED TOTAL: S 2,118,716.40






FACILITY SERVICES

728 Blanche Strect Suite 114
Jacksonville, Florida 32204

August 3, 2020

Mr. Jim Lange

City of Jacksonville

555 W 44 Street
Jacksonville, Florida 32208

RE: ESC-0374-19
Janitorial Services for Various Public Buildings

ISS agrees to renew the above referenced contract for the period of October 1, 2020
through September 30, 2021 with the City of Jacksonville based on the terms and
conditions of our current agreement with the City of Jacksonville.

Sincerely,

Jisoy %éfmé

Jason Pitcock
Vice President

352/372-8753 Phone  904/265-1926 Phone http://www,us.issworld.com
352/372-1510 Fax 904/265-1927 Fax





ACORLF DATE(MMDDIYYYY)
R CERTIFICATE OF LIABILITY INSURANCE 127232019
THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

Vool ot bl e Moo e i vt b il — an
IMPORTANT: I the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If b
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on this g
cartificate does not confer rights to the certificate holder in lieu of such endorsement(s). €

pnoouﬁei i ﬁ

Aon Risk Services Southwest, Inc. :

Mttt T 0P Fice T £, (866) 283-7122 [T . (ROD) 363-0105 ¥

5555 san Felipe E-MAIL s

Suite 1500 e ADDRESS: P o

HRISECIX 12056 UEA INSURER(S) AFFORDING COVERAGE NAIC #

INSURED INSURER A: 2urich American Ins Co 16535

ISigFaci'lityI' S:rv‘ices . Inc INSURER B: ACE American Insurance Company 22667

;‘31 te‘ggﬁ"“ Sl INSURERC:  ACE Fire Underwriters Insurance Co. 20702

San Antonio TX 78232 usa NSURER D:

INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570079743077 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS, Limlts shown are as requested]
7R TYPE OF INSURANCE E.E [Soer POLICY NUMBER 3W*H | {5"5’%"‘)}%‘.,5“ LMTS
" A [ | COMMERCIAL GENERAL LABILITY GLOJB3574307 EACH OCCURRENGE $1,000,000
| DARAGE TO RENTED
CLAMS-MADE Eoccun e ellIEl $1,000,000
X | PerProjact Agg $2M MED EXP (Any one parsory $10,000
% | Per Location Agg $2M PERSONAL & ADY INJURY $1,000,000, E
| GENLAGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE 55,000,000} @
rovey [ X 150y Loc PRODUCTS - COMP/OP AGG 52,000,000 S
OTHER E
B | AUTOMOBILE LIABILITY ISAH25291529 01/01/2020|01/01/2021| COMBINED SINGLE LIMIT 31,000,000 N
[ | ANy auTO BODILY INJURY ( Per parsan} %
OWNED i%%uwo BODILY INJURY (Per accidons) o
L] AUTOS ONLY PAOPERTY DAMAGE. 8
B[ Pl e -
-]
UMBRELLA LIAB OCCUR EACH CCCURRENGE Q
| excess uas CLAIMS-MADE AGGREGATE
DEDl |FIETEN110N
B | WORKERS COMPENSATION AND WLRCE6045B1A 01701750206\ 01701/ 2021 |FEH STATUTE | [oTi-
EMPLOYERS' LIABILITY YiN AOS ER
& Bglgggm?!%:rsﬁiru&%uecunvs E _— SCFCBE045857 01/01/2020|01/01/2021 E.L. EACH ACCIDENT 11,000,000
Llhndltoryin NH) WI E L. DISEASE EAEMPLOYEE $1,000, 000}
DE'S’::'_ngfﬁgﬂ B BPERATIONS baiow E.L DISEASE POLICY LIMIT $1,000, 000|—

policy.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEMICLES (ACORD tD1, Addifional Remarks Scheduls, may be sttached Hf more spacs Is required)
The city of Jacksanville is included as Additienal Insured in accordance with the policy provisions of the General Liability

CERTIFICATE HOLDER

CANCELLATION

The City of Jacksonville
St. James City Hall, Suite 335
Jacksonville FL 32202 usa

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

AUTHORIZED REPAESENTATIVE

WS R e e TR S A A

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights rasarved.

The ACORD name and logo are registered marks of ACORD





SUBJECT: JANITORIAL SERVICES FOR VARIOUS CITY LOCATIONS
BID #: ESC-0374-19 OPEN DATE: 2019-03-06

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT ~MAY 1, 2018 THROUGH SEPTEMBER 30, 2019, WITH FOUR (4) ONE YEAR RENEWAL OPTIONS

AGENCY: PUB BLDGS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (§) NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase award with ISS Facility Services, Inc. (contract #3578-04) for Janitorial Services at
Various City Locations, to add the naw Duval County Tax Collector's Office (Marietta Branch) at 8299-10 West Beaver Sireat to the
list of locations receiving service effective in the month of May 2020 at the cost of $695.00 per month. The new branch replaces the
Commonweallh Branch Office at 6672 Commonwealth Avenue ($475.00 per month} which is closing in May 2020. Funding to cover
the cost difference of these two facilities for reminder of FY20 is $1,575.00. Total revised estimated annual expenditure amount will
be $2,110,478.40, for a total revised award amount not-to-exceed $2,963,853.55.

This award is 1o be funded by various account(s) dependent on funding and to be executed by formal contract amendment through
Oftice of General Counsel and processed by individual Purchase Order(s).

Attachmenis: Recommendation Memo, Vendor Quotes, Previous Award(s)

ANALYST: yu a,;ecl ? ‘Y]ai dr RESPECTFULLY SUBMITTED _Q&A
MARILYN LWIDLER <. GREGORY PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE2

MEMBERS APPROVING _ O MEMBERS DISAPPROVING __ () DATE: ___ 5 /19_/120

OTHER:

T }
ﬁto OF AWAF!DIf AUTHORITY DATE > I 19 a0
A ptgvm‘ O DISAPPROVED
OTHER

ﬁ [l 4
)
SIGNATURE OF AUTHENTICATION
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SUBJECT: JANITORIAL SERVICES FOR VARIOUS CITY LOCATIONS
BID ¥: ESC-0374-19 OPEN DATE: 2019-03-06
MPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT -~ MAY 1, 2019 THROUGH SEPTEMBER 30, 2019, WITH FOUR (4) ONE YEAR RENEWAL OPTIONS

AGENCY: PUB BLDGS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER: (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend appraval 1o amend and increase award wilh ISS Facllity Services, Inc. (contract #9578-04) for Janltorial Services at
Various City Locations, in the amount of $3,464,00. By adding services to iwo (2) newly renovated Parks, Recreation & Cornmunilx
Services employee rastrooms located in the Workshop/Maintenance/Warehouse area of the Public Works facility at 555 W, 44
Streel to tha list ol locations recelving service effeclive in the month of February 2020 at the cost of $433,00 per month for S-day
week service ,Tolal revised estimated annual expenditure amount will be $2,108,803.40, for a lotal revised award amount not-to-
exceed $2,962,278,55.

This award is to be funded by various accouni(s) dependent on funding and to be executed by formal coniract amendment through
Olfice of General Counsal and pracessed by individual Purchase Order(s).

Aftachmenls: Recommendation Memao, Vendor Quotes, Previous Award(s)

ANALYST: gs\-ﬁmd.l/ RESPECTFULLY SUBMITTED
AILYN LAIDLER

GRE Y, SE, CHIEF
PROGZUREMENT DIVISION
CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE2

MEMBERS APPROVING _*2)_  MEMBERS DISAPPROVING _;Zi pate:_ 1/ 30/ 20

l %gf_t_, OTHER:

/G

v \] .
ﬁféﬁ/lgmwmom}amuonm DATE IT;BI ]c‘.r?.
(34 oisareroven

AOVED L

OTHER ~

SIGNATURE OF AUTHENTICATION

a3
Chuel Admunisizative Olficer
For: Mayor Lenny Curry
Under Authorily ol
Execulive Qrder No 2019.02





SUBJECT: JANITORIAL SERVICES FOR VARIOUS CITY LOCATIONS

BID : ESC-0374-19 OPEN DATE: 201%-03-06
COMPETITIVE SEALED PROFOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT —MAY 1, 2019 THROUGH SEPTEMBER 30, 2019, WITH FOUR (4) ONE YEAR RENEWAL OPTIONS
AGENCY: PUBBLDGS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: {(§) NUMBER RECEIVED: (3)  OTHER: (0}

EBI ] H
Recommand approval 10 amend and Increase award wilh ISS Facllily Services, Inc. {contract #8578-04) for Janiladal Servicas at
Vardous Cliy Locailons, in Ihe amaunt of $31,716.00. By adding sarvicas lo JSO 911 Backup Call Cenler al 5847 Aviation Avenus to
becoma eflaclive Januacy 2020 i tha cost ol $3,293.00 per monih ($30,000.00 for tha ramainder ol FY20) lor 7-day a waek servica
whh twa (2) cleanings per day; adding the new Duval Caunty Tax Collactor's Olfice (Raosevell Branch) al £331-10 Roosavel Blvd,
elfactive January 2020 al the cosl ol $836.00 per month. The new Roosavell Branch Office will replace Cadar Hills Branch at
$501.00 par month which is closing January 2020. Funding to cover the cost ditference of these Iwo facifilles for the reminder ol

FY2Q Is $1,718,00. Tatal ravisad esiimated annual expanditure amount will be $2,105,438.40, for a total revised award amount not-
lo-axceed $2,556,814.55.

This award Is lo be lunded by vardous account(s) dependeni an funding and lo be executed by formal contract amendmant {hrough
Ofiice ol Genaral Counsel and processad by (ndividual Purchase Orderfs).

Attachmenis: Recammendation Meme, Vandor Quoles, Pravious Award(s)

ANALVST: Mﬁ& RESPECTFULLY SUBMITTED __B;hu@.ﬁaz\
RILYN LAILER

< GREGORY PEASE, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BY: Roy Birbat, Chiel, F : !
(ALL AWARD ACTIO J
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE2

OTHER:
¥ AWARDING AUTHORITY DATE ENIGIN
ED___v = DISAPPROVED
OTHER /\ .
SIGNATURE OF AUTHENTICATION ‘é{ W\/ Brian Hughes
] 1”4 wusliaive Qlficor
For Mayar Lenny Curry

Undor Aulhor, ty ol
Eraculwe Qrdar No- 2019-02





SUBJECT: JARMORIAL SERVICES FOR VARIOUS CITY LOCATIONS

BID #: ESC-pI74-1% OPEN OATE: 2013-03-D6

COUMPETITIVE SEALED PR EVALUATION COMMITT

KIND AND BASIS OF CONTRACT:
SERVICE CONTRAGT ~MAY 1, 2019 THROUGH SEPTEMBER 30 2019, WiTH FOUR (4] ONE YEAR AENEWAL OPTIONS

AGENCY: PUBRLDGS
BASIS OF AWARD: EVALUATION CRITERIA
WUMBER OF BIDS INVITED: {8) NUMBER RECEIVED. {3, OTHER. (0}

SUMMARY OF BS AND RECOMMENDED ACTIONS:

Recommand approval of avard (a ulfize Ihe Brst rznewal oplien with 1SS Facifly Sences, Inc. (coniract ¥8578-04) lor Janlioral
Sarvices gl Various Gity Locations. Pedod ot Service will ba lrom Oclober 1, 2019 through Supiemblr:m 2020, with thres {3) ons
{1} yaar renawal options remalning. To add servicas (o JSO Fodeilurs Warshouses Olfice Space beginaing Oclcbar 1, 2013 at 5

days a waek al tha cost of $435.00 por month  Total eslimaled annual expendiura amount will be $2,073,723.40, for a 1olal revisad
award amoun) not-lo-axceed 52,927,098.55

This award is to be funded by accouni(s):
PWPE-Vailous PEB-PWFPBSAIMAPR-03410E-8$555,232 64, PWPE- CHy Hall at St James- PWPB5A15-03410E. $267,636.00;
PWPE- Ed Bal Bulkfing. PWFBSAIBALL-03410E- 5295425?5 PWPE- Jake Godbold Buliding: PWPBSATHB-0G410€-

ﬁ;ﬁﬂ‘ .00; PWPE- Pre-Trial Delentlon Faclity- PWPBSAPD-03410E- §14,952.00, PWPB-Yates Bu'ld!nq - PWPBSATYB-03410E-
,520.00

Jacksonvils Pubtic Ubrary- PLIXO1IMBBS5-03410- $782,192.00; Jacksonvile Public Uibrary Conl. Faclidas- PLIX1SWLCFT.

03470- §17,000.00, (o ba execulad by formal contract amendment thwough Ollice of General Counsel and processed by indridual
Purchasa Cirdai(s).

Allachments; Recommendalion Mems, Vendor Renawal Leter Vendor Quate, Insurance Cendicate, Previous Award(s)

ANALYST: atf) 4~ RESPECTFULLY SUBMITTED /Aﬁ—"
ARILYN LNOLER GRRADHY PEASE, CHIEF
) EMENT DIVISION

CONOURRENCE BY: Public Buli Diyisi
EALL AWAHD ACTIONS SUBJECT T0 LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON aecommnmms ABOVE2
MEMBERS AFPROVING A MEMBERS DISAPPROVING _;é pare:_ “t [iadn

-~ I

R

—— . OTHER __

L
G,
oumnum umuarrv DATE /113] 19
OISAPPROVED .

OTHER

Chlsl Administrativa Qikcar
Far; Mayer Lenny Cany
Unds i

Exncutive Oider No: 2019-02

SIGNATURE OF AUTHENTICATION

a"%






SUBJECT: JANITORIAL SEAVICES FOR VARIOUS CITY LOCATIONS

80 &: ESC-0IT4-13 DPEN DATE: 2019-03-08

PROR ATION GOl

KIND AND DASIS OF CONTRACT:
SERVICE CONTRAGT =MAY 1, 2018 THROUGH SEFTEMBER 30, 2019, WITH FOUR [4) ONE YEAR RENEWAL OPTIONS

AGENCY: EVOELDGS
BAS!S OF AWARD: EVALUATIGN CRITEAIA

KUMBER OF GIDS HVITED: [§] HUMBER AECEWED: (3} OTHER:{0)
AND R

nmmmwu swnrd wilh 1SS arm Satvices, lnc. [conimel 91357804), In tha emouyt of $21.450.40 lar
Jacksomdie Public th.asunmlnluddngadﬂuulda of service for sevenal fbrades msuhing i 8 need for jenitodal
servicus far fiscad yuar 2008, Tonl raviged award amaunt mblmﬂﬁlﬂ 375,15

Thls swad ks (o be lunded by szcounijs): PLIXOT1MEE5-03410 lo be axecuied by loanal eanlracl amendmant though Oifice of
General Counsd end procsased by indiiduua) Purchasy Ordarn(s}

Atachmenis: Recommendalfon Mamo, Previeus Awarnd(s)
AHALYST: %:Mﬁf
MARILYN LER

: LY APFT UK
Aﬁm !I’ I:SPEC CGHMITTEE DH HEBDMENDATW ABOVE

MEMBERS DISAPPHOVING __Fi DATE: _S.L'LAJJS__
OTHER:

i, .y
OF AWARDING Y DATE 3| 7
DISAPPAOVED
A 11 .
SIGNATURE OF AUTHENTICATION !
v v
Bpan Haghay
Ch'e Adilmteabve Olficer

For Mayorl oy
Mnkﬂn::!h
Esncukve Ontsy Nz 20(9-02





aumdeti: JHNMIIUHIAL SERVICES FOR VARIOUS CITY LOCATIONS

L]
BID #: ESC-0374-15 OPEN DATE: 2013-03-06

oMp ALUATION COMMITTE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT — MAY 1, 2018 THROUGH SEFTEMBER 30, 2013, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGEHCY: PURBLDGS
BASIS OF AWARD:

EALED PROP

ALUATION RIA. HI s
HUMBER OF BIDS INVITED: [5) NUMBER RECEIVED: (3)  OTHER:{0)
UMMARY OF BIDS AND R ACTIONS:

Tha City had previously tasued this AFP, snd tha avakation commiites has evaluaied proposals, based upon the avaluatians snd
scores tha rankings am as jolows (Wohas! 1o lowest);

1. S5 Facllity Services, lnc, - (Seors) 83.60
2. Trusted Hand Bervicas, Inc. - (Score) 91.80
3, Grosvanor Buliding Sayvices- (Score) 67.20

Racommand approval of award Io 1S5 Facility Services, Inc., as the highest scoring bidder, (or Janitonal Services al Vardous City
Localions, per svaluation critaria. Pered of Servica will ba lrom May 1, 2019 Lhrough Septembar 30, 2018, with lour (4) oaz {1) yeer
renawal oplions. Total award amount nol-ta-axcaed $831,924.75,

Thia award la be lunded by account{s):

Deqasments & Aczounl Cods Moniily 5 Moath Tolal
| boculion I
FWPB-Gocbeld | PWPESAIRG-0I410E | 52,192.00 | 310,960.00

SLhmas | PAPESAISIOIAI0E | 522,308.00 | 5111,540,00
[

Yilez Bidg. | PWPESAIYEOAIOE | 56,1000 | 330.800.00
PWFPB- Ed Ba PWPBSAIBALLOJAI0E | 524,024 | S124.511.15
FH%ET‘VM Eénmiﬁ- $49,167.72 | S245,838,60

: o3y
Pa-p:'e__-'rnn FWFBSAIPG-UMIOE | 51206 00 $6.230 00
%u!v:& m! rE %ﬂ SI05,775.85 | 528,879,175
am‘ﬁm PLIXDY 1AB5S.03310 | 553,609.00 8,045,
:ﬂ-%ﬁm FLIKISWLCFIADAIT | 5100000 | 5500000
[
Exiondad Talal: 5166,784.95 | 5831,924.75

Tois exsasted by loml cenbact through Office of General Counse) and proceatet] by lndivkdual Purchasy Drderfs}

Anachmants: Recommandaton Meme, Scoring Sheet, Bld Tabulation, Evahmiinn Malrkx, JSEB Latier, Basis of Awand

ANALYST: A‘Cdﬂté?-’?éwﬂt‘ RESPECTFULLY SUBMITTED __| ﬁ“ﬂ.’

YN LAIDLER GR EASE, CHIEF
PHOCYREMENT BIVISION

COHCURRENLE BY: R 1, CFM, Chial, fic Buildings Divialon

{ALL AYYARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ME 5mnow? MEMEERS DISAPPROVING (2D DATE: L/ 04 /19
507[ = OTHER:
siol2 i






TUNT E R L

SUBJECT: JANITORIAL SERVICES FOR VARIOUS CITY LOCATIONS

BiD #: ESC-0374-18 OPEN DATE: 2019-23-08

up PADPOSAL EVALUA'

HIND AND BASIS OF CONTRACT:
SERVICE CONTRACT ~ MAY 1, 2015 THROUGH SEFTEMBER 30, 2019, WITH FOUR (4} ONE (1) YEAR RENEWAL OFTIONS

AGENCY: PURELDGS
BASIS OF AWARD: SVALUATION CRITERIA: HIGHEST SCORE

4

AP !

e : 3 321 1

AW, A DATE Y g
M__ g@lﬁjgf —_  DISAPPROVED
OTHER P, =
SIGNATURE OF AUTHENTIGATION Y
Sam E Alges

Executlvz Onter No, 20)3.05















SUBJECT: Special Needs Programs and Services
BID #: ESC-0218-20 OPEN DATE: 9111119
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 13 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend the award with |.M. Sulzbacher Center for the Homeless, Inc. for ninety (90) days from
October 1, 2020 through December 31, 2020. The extension will allow the |.M. Sulzbacher Cenler to complete the one-year
Youth and Family Empowerment Center (YFEC) program. The end period for the initial term of the Special Needs Programs
and Services will remain as September 30, 2020. Total not-o-exceed expenditure amount of $2,574,775.00 will remain
unchanged.

YFEC - $494,525.00
Special Needs - $2,080,250.00

Funding for this award to be executed by formal contract amendment through the Office of General Counsel and encumbered
by the following account: 10901.181001.582001.000000.00000459.00000.0000000

emo, Vendor Letter and Previous Awards %

~ RESPECTFULLY SUBMITTED AN
GREGORYIPEASE, CHIEF
PROLU ENT DIVISION

CONCURRENCE BY: Joyce Watson, Director of Administration, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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KIDS HOPE ALLLANCE

The Jacksonville Partnership
for Children Youth & Familles

MEMORANDUM
TO: Gregory Pease, Chief of Procurement
Procurement Division
FROM: Michael Weinstein, CEO, Kids Hope Alliance
Saralyn Grass, CPO, Kids Hope Alliance ) Lo

Joyce Watson, Director of Administration, Kids Hope Allian
Mary Nash, Director of Special Needs Programs, Kids Hope Alliance

SUBJECT: No Cost Extension- YFEC - I.M. Sulzbacher Center for the Homeless, Inc.
Special Needs Programs and Services - ESC-0218-20

DATE: August 17, 2020

The Kids Hope Alliance on behalf of the City of Jacksonville, respectfully request to amend an
award for L.M. Sulzbacher, Inc. for the provision of Youth Family Empowerment Center (YFEC)
services under a Special Needs funding award. Accordingly, we ask that the contract term be
extended from its current termination date of September 30, 2020 to December 31, 2020. This
no cost extension request will not change the scope of services and all other terms and conditions
remain the same.

AGENCY BID NUMBER CONTRACT NUMBER | AMOUNT

.M. SULZBACHER CENTER | ESC-0218-20 7047-112 $300,000.00

The attached item will be reviewed and approved by the KHA Board on August 19, 2020. Also,
attached is a copy of the current Procurement Award.

1. Attachment 1: Board Action Item

2. Attachment 2: Procurement Award — ESC-0218-20

This request will be executed by formal contract amendment through the Office of General
Counsel and encumbered by the following account:
10901.181001.582001.000000.00000459.00000.0000000

If you need additional information, please contact Mary Nash at (904)318-0266 or Joyce Watson
at (904)255-4444.

Cc:  Annette L. Burney, Purchasing Analyst, Procurement
April Hart, Director, Finance





\E?/
SULZBACHER

HOUSING. HEALTHCARE. HOPE.

July 13,2020

Mary E. Nash

Director of Special Needs

Kids Hope Alliance

The Jacksonville Partnership for Children, Youth, and Families
1095 A. Philip Randolph Blvd.

Jacksonville, FL 32206

Re: ESC-0218-20 YFEC

Dear Ms. Nash:

Sulzbacher is very pleased to be awarded $300,000 in support of Special Needs
programming at the Crawford Early Learning Center at Sulzbacher Village. Due to
COVID-19 Payroll Protection Program funding also received by Sulzbacher, we will

experience a 3-month funding surplus at the end of the contract period.

Suizbacher respectfully requests a 90-day contract extension, from October 1, 2020 to
December 31, 2020, so as to utilize all funds allotted to the program.

Thank you for your ongoing support and assistance with this issue.

Sincerely,

zmkfwmf
Cindy F ouser
President & CEO

611 East Adams Street
Jacksonville, FL 32202
Office: 904.394.8051

N P Fax 904.354.4347
seps PN : — .
gﬂﬂé@ﬂ”«‘: AR QF" Way www.sulzbacherjax.org

Wherre Flrnds g B

A COPY OF THE OFFICIAL REGISTRATION [CH4758) AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING
TOLL-FREE (800-435-7352} WITHIN THE STATE, REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION OF THE STATE.





BOARD ACTION ITEM: NO COST EXTENSION FOR .M. SULZBACHER - YFEC

ESSENTIAL SERVICES CATEGORY: SPECIAL NEEDS
GOVERNANCE MEETING: AUGUST 3, 2020

FINANCE MEETING: AUGUST 12, 2020
BOARD MEETING: AUGUST 19, 2020
TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: MIKE WEINSTEIN, ACTING CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:
1) Approve the extension of the contract awarded under KHA’s Special Needs RFP for a Youth Family
Empowerment Center. This extension would be effective through December 31, 2020 for Sulzbacher to
complete the awarded program.

AGENCY BID NUMBER CONTRACT NUMBER | AMOUNT
I.M. SULZBACHER CENTER | ESC-0218-20 7047-112 $300.000.00

2) Authorize the CEO to execute an amendment to the contract or other legal documents necessary.

NARRATIVE:

o In August, 2019 an RFP was released through KHA for Youth Family Empowerment Center services.

o Effective 10/1/19, a contract was awarded to .M. Sulzbacher Center, Inc. to provide these services to
their Crawford Early Learning Center families. The amount of the award was $300,000.00.

e Services delivered under this award provide a Two Generation Model for families through a centralized
neighborhood location that will build family self sufficiency. These services include early childhood
education, case management, job training, skill development and mental health services.

¢ During the COVID-19 pandemic, this agency received funds from the Payroll Protection Program and
as a result will experience a 3-month funding surplus at the end of the contract period.

e Thus, Kids Hope Alliance is requesting an extension of the contract period from October 1, 2020
through December 31, 2020, to allow the grantees to utilize the full contracted funds. The existing
contracts would expire September 30, 2020.

FISCAL IMPACT:
I.M. Sulzbacher will have the opportunity to expend the awarded funds as initially proposed.

GOVERNANCE/PROGRAM IMPACT:
This action requires board approval.

OPTIONS:
1. Vote to approve staff recommendations.
2. Decline to approve staff recommendations.

STAFF RECOMMENDATION:
Staff recommends approval.





SUBJECT: Special Needs Programs and Services
BID #: ESC-0218-20 OPEN DATE: 9/111/18
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract -~ October 1, 2019 through September 30, 2020, with two
(2) one (1} year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 13 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to include the contraclors listed below lhat were not awarded initially due to
deplefion of funds in the amount of $500,643.00. A poriion of the funding for Youth Crisis Center ($79,254.00) is subject to
avallability of funds in the fiscal year 2021 budget. Period of service for this amendment will be from July 1, 2020 through June
30, 2021. Tolal revised estimated expenditure amount for Special Needs is $2,080,250.00, and the lotal expenditure amount
for the Youth and Family Empowerment Center {YFEC) will remain unchanged at $484,525.00. Tolal revised nol to exceed
expenditure amount Is $2,574,775.00.

Center for Children's Right - $150,000.00

Daniel Memorial, Inc. - $79,978.00

L.M. Sulzbacher Center for the Homeless, Inc. - $112,156.00

Youlh Crisis Center, Inc. - $158,508.00 ($79,254.00 is subject 1o FY21 budgel approval)

Funding this award to executed by formal contract through the Office of General Counsel and encumbered by the following
account: 10801.181001.582001.000000.00000459.00000.0000000

Altachmenls: Recom iang Memo, Ordinance 2020-221-E, Vendor Letters and Previous Awards
ANALYST: %\/\_ RESPECTFULLY SUBM W 4/1//
Annette BUney

PEASE, CHIEF

GR
PRQCUREMENT DIVISION
CONCURRENCE BY: Saralyn Grass, Chief Program Officer, Kids Hope Alliance

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S’ MEMBERS DISAPPROVING __ U DATE _( / £ S’/ <0

OTHER:

7 KW
A(Z'IO/N OF Away AUTHORITY DATE (Q / A (o ‘ 0
[/YLPPROVED @LH DISAPPROVED

OTHER v A Brian Hughes
Chuel Admirustrative Oficer
j) :WU\/ For Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION L it . S





SUBJECT: Special Needs Programs and Services
81D #: ESC-0218-20 OPEN DATE: 9/1119

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contracl — Qctober 1, 2019 lhrough September 30, 2020, with two
(2) one (1) year renewal oplions

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Crileria
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 13 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval ol award to the highest scoring responsive, responsible bidders, Boys and Girls Club of
Northeast Florida and .M. Sulzbacher Cenler, 1o operale Youth and Family Empowsrment Centars (YFEC) as ona
component of the AFP for the period of one (1) year irom October 1, 2019 through Seplember 30, 2020. Awards are
panding on a second component for Spacial Needs Programs that will be preserited to CSPEC once the responses
have been scorgd and linalized. Total expenditure amount not to exceed $494,525.00

Funding Source: JCOD191ESSN-08201 - To be executed by formal contract through the Office of General Counsel

Attlachmenis: ch and Scoring Sheet, Evaluation Malrix &0/\/
Omm.vsr. RESPECTFULLY SUBMITTED @/

Annellte Bumey GRE? EASE, CHIEF

PRO ENT DIVISION

CONCURRENCE BY: Donald H. Harner i), Acling CEQ, Kids Hane Allian:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

(@s\ ERS VING_P  MEMBERS DISAPPROVING _ﬁ DATE: __I_D_Zos /1

OTHER:

ACVION OF AWARDING AUTHORITY DATE / Ji! [ 7
m PROVED gg,fﬂl/ DISAPPROVED

OTHER

0
SIGNATURE OF AUTHENTICATION ﬂ\ W/
Brian %s

Chigl Administrative Olicer
For Mayar Lenny Curry
Under Authonty ol

Executve Order No: 2019-02






SUBJECT: Special Needs Programs and Services

BID #: ESC-0218-20 OPEN DATE: 9/1119
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
{2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highes! Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 13 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from October 1, 2019 to date of award. Recommend approval of
award 1o the highest scoring responsive, responsible agencies listed on the attached memo. Period of service is from
date of award through September 30, 2020 with two (2} one (1) year renewal options. Total expenditure amount not to
excead $1,471,595.00. Tolal expenditure for the Youth and Family Empowerment Center (YFEC) remains unchanged
at $494,525.00. Tota! not to exceed expenditure amount is $1,966,120.00.

Funding Source: JCOD191ESSN-08201 - To be executed by farmal cantract through the Office of General Counsel

Attachments: Rec ipn Memo, Tabulation and Scoring Sheet, Evaluation Matrix
l
ANALYST: 2 ,"r\/'v RESPECTFULLY SUBMITTED ﬁ
Annette Burney GREGOR ASE, CHIEF
PROLZU ENT DIVISION

@ CONCURRENCE BY: Donald H. Horner lll, Acting CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _1Y _  MEMBERS DISAPPROVING ,Zi paTe: O / 17 / (9

OTHER:

A ONQF AWARDING AUTHORITY DATE [ D } = 119
npﬁwnoven / ﬁ&"c:!’ DISAPPROVED

OTHER Y PO

SIGNATURE OF AUTHENTICATION

-
Chiel Adminisirative Oiticer
For: Mayor Lenny Curry
Undar Authaority of;

Executive Order No: 2019-02





SUBJECT: Special Needs Programs and Services

BID #: ESC-0218-20 OPEN DATE: 9/11/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1} year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 13 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to add Youth Crisis Center for a six (6} month peried in the amount of
$79,254.00, and to increase the award with DLC Nurse and Learn by $28,758.00, for a total increase amount of
$108,012.00. The period of service for Youth Crisis Center will be from the previously ratified start date of October 1,
2019 through March 31, 2020, Total revised estimated expenditure amount for Special Needs is $1,579,607.00, and
the total expenditure amount for the Youth and Family Empowerment Center (YFEC) wiil remain unchanged at
$494,525.00. Tolal revised not to exceed expenditure amount is $2,074,132.00.

Funding this award to executed by formal contract through the Office of General Counsel and encumbered by the
following accounts: JCOD191ESSN-08201 - $28,758.00 AFOD1F1STC-03410 - $75,254.00

o and Previous Award

RESPECTFULLY SUBMITTED

“Annette Bumndy”

GR EASE, CHIE!
PRECUREMENT DIVISION

CONCURRENCE BY: Saralyn Grass, CPO, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5_ MEMBERS DIsAPPROVING D DaTE: {2 / Q;/ /1

OTHER:
ACTA)N & AWARDING AUTHORITY DATE I>/s 19
M%ED l/ @/H/ DISAPPROVED
OTHER _
SIGNATURE OF AUTHENTICATION *J’J/Z’ﬂ/k/ @ran Hughes

For; Mayor Lenny Curry
Under Autharity of:
Executivo Order No: 2019-02






SUBJECT: Afterschool and Summer Programs
BID #: ESC-0436-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Grant Contract Period(s) as outlined below
FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0_

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to add language to the Covid-19 emergency operational guidance
that will allow contractors to provide services on Saturday and virtual services during the school year, and to
increase the award by $100,320.00 for Boys and Girls Clubs of Northeast Florida to serve an additional 20
students at its Celebration site. Total revised expenditure amount not to exceed $18,703,740.00.

Funding Source: 10801.181001.582001.000000.00000455.00000.0000000

Attachments: Recommendation Memo, Exhibits and Previous Awards
ANALYSW RESPECTFULLY SUBMITTED ﬁa% /ﬁ/‘/

Annette Burney GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Kenneth Darity, Director of Out of School, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION
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KIDS HOPE ALLLANCE

MEMORANDUM
TO: Gregory Pease,
Chief of Procurement Division
FROM: Mike Weinstein, Chief Executive Director
Kids Hope Alliance (KHA)
CC: Dr. Saralyn Grass, Chief Programs Officer A ) Qe
: : yn S, g A j‘é vy
Kenneth Darity, Director of Out of School Time 9,
SUBIECT: Award amendment and revised language for BID # ESC-0436-20
Index Code:

JCOD151ESOS | 10901 | 181001 | 00000 | GOC00455 | 00000
JCOD191SUM | 10901 | 181001 | 00000 | 00000928 | 00000

DATE: August 25, 2020

The Kids Hope Alliance (KHA) requests to amend the following for BID ESC-0436-20:

1.) Language to Special COVID-19 Emergency Operational Guidance for Providers allowing for
Saturday services. See Exhibit I

2.) Increase the award for the Boys and Girls Club of NE FL by $100,320 from $6,773,800 to
$6,874,120 to include the Celebration location. See Exhibit |I.

Narrative:

The Kids Hope Alliance has revised language to allow locations to provide Saturday and Virtual services
at the start of the school year. This additional language gives sites alternate ways to draw down units of
service and address staff and student safety concerns due to COVID-19.

The Boys and Girls Club of NE FL was the highest-scoring agency for BID # 0436-20, applying for the
Celebration location on their bid application for only 20 seats. Their initial request of 20 seats was
below the 40 minimum set by the RFP. Based on funding availability, and the provider's capacity to
serve the additional 20 students, KHA requests approval to increase their award.

Accompanying this memo:
Exhibit | - Special COVID-19 Emergency Guidance for Providers

Exhibit || = Revised Funding Recommendations

Cc: Annette Burney, Purchase Analyst





ESC 0436-20 Funding Recommendations Landscape

_ma.aa Waters College [ Ecward Waters College 1658 Kings Re. Jacksonvie, FL 32209 0] 170]___srasw 0] § 127600

_ 2750 John Promenade Bivd, Jacksonvife, FL d
Girls Inc. Sandawood High School 32246 - 60) 71,280
Garls Inc_ }Parkwood Heights Eleeniary 1708 Larstiowne Dr. Jacksonvie FLIZT 0 5] 150,480
Garts Inc. Park Elementary 2250 Spring Park AY, Jacksonwie, FL 32207 40 [0 113,080
Household of Faith Church {Household of Faith Chiurch 925 Edgewood Ave W F) 32208, Jax., FL 32208 [ 0 [ 140 $ 123200
THL Sulzbacher Center for e Homeless, |
Inc. Sulzbacher Vilage 5455 Springfietd Bivo, Jacksovde. L 32208 @ 7 74,800 \Iﬁ_h 74,800
[ Jacksonvile Arts & Music School [acksonvile Arts & Music School 3315 N Liberty S{_ Jacksomvie. FL 32205 00| 176 F1.600 100 257400
Jacksonvile Poice Athletc Leaque JAX PAL Monument 3450 Monument Rd, Jacksonville, FL 32225 B0l 180]  Sise400 B0 209440 |
Jacksomle Polce: Atflebc League Jax PAL Horthide 2165V 3%d 51, Jacksonville, FL 37200 &0 58,400 [ #0.440 |
Jacksormllo Police Athiebt League Jax PAL Eastride 1050 Frankkn SL Jacksonvlle, FI, 32206 (1] ) ] 04720
> 441 Day Ave Jacksonvile. FL 32254 %) ! 1] 04.720
; 3675 San Pablo Rd 5, Jacksonvile, FL 33224 4] 0] s74800 20 151,360
5543 Fort Carckne Rd Jac FL_ 32277 I.Is_ 70| _s12.200 60 165.000
1501 North Main Sueel Jax.. FL 32206 m_ 0 [ 35.200
924 St Clair SUJacksomve. FL 32254 [ o 140 83320
| 2525 Paimdale Si, Jacksonvie, FL 32200 8| 179] sisrsad &) 197.120
1096 W bth 5 Jacksomle. FL 32209 120 170] _ $274.400 140 FIERE]

1096 W bih 5L Jacksonvile, FL 32209 4] bl 574800 [

7707 Memfl Rd 8575, Jacksonvlle, FL 32277

4162 Soring Park Cr, Jacksonvile. FIL 32207

Pace Center for Girls Jax

580 Lawton Ave, Jacksonville, FL 32208

6745 PhiZips Industrial Bivd, Jacksonville,

e Carpenter's Shop Center ﬁummﬁmmﬁnm_.ﬁ-

1601 University Bivd N. Jacksonvilie, FL 32211

2lslalB  |alz|alo
E%é

2l (8

8l_|&

2(s)S |

The Pofier's House Chiistian Felowship | The Potter's House Chistian Acagermy 5737 Normandy Bivd, Jacksomile, FL, 32205 X r
[The Sanctuary of Northeast Flonda | Sanctuary on Bth Soeet 120E Bth 5t Jacksonvile. FL 32206 ! i i
Tiohne Darshay Holiis Foundation T0H 5013 Broadway Ave Jax., FL, 32254 170 $84.150 45 X [ 122.760
7055 Blancng Bivd, JACKSONVILLE, FL, 32222 _ —
TRUE Youth Assocsation, inc. TRUE Youth 0 1 0 100 400 588,000 | 83.000] § L £8.000 | § 88.000
Wayman Commundy Development _
Corporation Wayman Acaderny of the Arts 1176 Labede SL Jack FL 32205 100 180)  $198.000 140 29] $s9320] 5  z87.320]% 180000 | $ 8332015 287320
= = ——
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Word of Truth Word of Trth 3012 W 12th St Jacksomville, FL 32254 [ 0 0 mlc_ 28] 53828010 $ 38.260 - 38.280 | § 38,280
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£5SC D436-20 Funding Recommendations Landscape

Requested ll of Summer
Schook (A 1 H Funding
anitation Site Hame __ Site Address ismoor-\l warded
inia MBC | Abyssinia MBC [ 10325 Interstate Centes Drive_Jax. FL 32218 (1] 170 $112.200 52.800
America's Litthe Leadess | Amenca's Litte Leaders 1527 Gandy St Jax, FL. 32208 [ 10 112.200 34,280
Garls Club of NE FL % IWeddie School B141 Lone Star Rd. Jax., FL. 32211 120 70 224.400 38,280
Boys & Gats Club of NE FL Ewgene Butier Mddie School YWLAYMLA 900 Acom St Jax, FL. 12209 120 70| $224.400 34.280
Garls Club of NE FL Matthew Gabert Middle School 1424 Frankin SL Jax.. FL 32206 120 10 $224.400 38.280
Bays & Girts Clob ot NE FL tmpact Christian Acadenny Boys 8 Grls Chub 8945 Lone Star Rd, Jax, FL 32211 100 170 167,600 51.040
Garts Club of HE FL NFL Youth Education Town Boys & Gals Club 555 W 25th 5t Jack e, FL 32206 1 17 187.60¢ 51,040
Boys & Girls Club of NE FL Annie R, El ¥ School 964 51 Clarr 5t Jacksonwlle, FL 17254 1(10] 17 187,600 38.280
Boys & Garts Club of NE FL Baxter E. Luther Boys & Girls Club 191 Pecan St Jacksonvile, FL 3221t 100 187,000 38.280
Boys & Gals Club cfNE FL Forl Caroline Eleme Schoot 21 E Union St Jacksonvise, FL 32202 187.000 38.280
Eoys & Gals Club of NEFL 5 P. Livingston Elementary School 1128 Barber 51, Jacksonvie. FL 32209 187,000 3,280
Boys & Gats Club of NE FL Samuel A Hull B y Schoal 7528 Hull 5L Jacksomalle, FL 32219 187,000 30.280
Boys & Guts Club of NE FL Fort Carckne hWiddie School 3787 L t Club Bhd, Jacksosrlle. FL 187,000 25.520
Boys & Gils Club of NE FL Northwestem “New” E 2000 West 45th Steet Jax, FL. 12209 187,000 25.520
Bays 8 Gats Club of NE FL hts Elementary School 1520 Spankie Onve Jax., FL 32211 149601 38.280
Bays & Garts Club of NE FL Btmore Elementary School [Z101 Paim Ave. Jacksonvise, FL 37254 149.60( 38,250
Boys 3 Gaits Club of NE FL Garden City Eleme School 2874 Dunn Ave, Jachsonville, FL 32218 149,60 38,260
Boys 8 Gats Club of NE FL Jacksonwifle Heights Eleme 7150 5 Tempest St Jacksonvie, FL 2244 149601 | 348,260
Boys & Gais Club of NEFL Rutiedge H. Pearson Elesnentary School 4345 Roanohe Bivd. Jacksonvite, FL 12208 {4960 I 38.280
Boys & Gats Club of NE FL Susie E. Tolbert EX y School 1925 W 13th 5L Jacksomelie, FL 32208 145601 33.280
Gits Club of NE FL Viciory Pointe Boys & Girts Club 6750 Ramona Bivd, Jacksonwille, FL 32205 149.6 5 38.260
Boys & Gats Club ol NE FL Windy Hll Elementary School 3331 Forest Bhvd, Jack e, FL 32246 143.600 s 38.260
Boys & Girts Club of NE FL Beaches Bays & Gals Club 420 Seaqate Ave, Jacksonvile Beach, FL 32250 lml $112.200 33.260
Boys & Girts Club of NE FL Hyde Grove Elementary 2056 Lane Ave 5. Jacksonville, FL 32210 170 $112.200 38.280
Boys & Girts Club of NE FL Biscayne Elementary School 1680 Dunn Ave, Jachsonvile, FL 32218 170 $74.800 38.280
Boys & Gils Club of NE FL McKensie Wison Countysida Boys & Girls Club 0960 Beach Bivd_Jax. FL_32246 70| $74800 25520
Boys & Girts Club of NE FL ickensme Wison Portside Boys & Garls Olub 3936 Ascot Onve Jax., FL 32250 170] 74,800 25520
Boys & Girls Club of NE FL The Bridge Boys & Gits Club 320 8th Street West Jax.. FI. 32206 70 §224.40 53.800
I&ays & Girds Clubof KEFL Highlands Middie School 10913 Pine Estates Ad €. Jacksonvile, FL 70 187.000 38,280
Hoys & Gis Club of NE FL Heghdands El y School 1000 De Paul Dr. Jacksomvle. FL 32218 70 187.000 33,280
| B801 Lake Plack Dnve E., Jachsonvile, FL
Boys & Girls Club of NE FL artin Luthes King Blementary School 32208 0]  $224400 1 63.800
t Girts Club of NE FL Morth Shoce Elementary |5701 Sdver Plaza. Jacksonvie. FL 32208 70| 5224400 51.040
Garts Club of HE FL Eb y Scheal | 1201 University Bivd N. Jacksonvie, FL 70| 5187.000 1 63,800
Girls Club o NE FL |Sou1hwindVIasBors&thsClub |8711 Hewton Rd, Jax itle. FL 32718 76§ 25,520
Girls Club cf NE FL Ed White High School 1700 Otd Midcieburg Rd N, Jack e 170 v
Boys & Gals Club of NE FL Celebrabon 5010 Cleveland Rd. , 32209 10 25520
Communibes in Schodls BRIDGE T0 SUCCESS ACADEMY AT WEST JAX 2115 Commonweath Ave. Jacksomalle, FL 25520
Ci in Sthools ANDREW A ROBINSON ELEMENTARY 101 W 12th SL Jacksonwie, FL 32206 51,040
Commundies in Schools WOODLAND ACRES ELEMENTARY 328 Bowlan 51, Jacksonvitle. FL 32211 39.280
Communttes in Schools NORAMANDY VILLAGE ELEMENTARY 8257 Herlong Rd, Jacksonwlie. FL 32210 70 51,040
G in Schools SALLYE B MATHIS ELEMENTARY 3I5(H Winton Or, Jacksoaville, FL 32208 1701 51.040
i in Schools PINEDALE ELEMENTARY 4228 Dignan St Jack e, FL 32254 170 38.250
C n Schodls RIBALA.T MUDDLE 3650 Ribautt Scenc Dr, Jacksomville, FL 170] 38.260
C n Schools SADIE T TALLIS ELEMENTARY 6034 Liorse Ave. Jac fie. FI, 32244 170 38.280
Communeties in Schools SOUTHSIDE MIDDLE 2948 Knights Ln E, Jacksonwiie. FL 32216 170 38,280
[Communibes in Schools LFRED | DUPONT MIDDLE 2710 Dupont Ave. Jacksonvlle, FL 32217 170 38.260
[Communities in Schooks J EB STUART MIDDLE 4315 Wesconnelt Bivd, Jacksonvile, FL 170 38.280
Communites in Schools JEFFERSON DAVIS MIDDLE 7050 Meban Rd. Jacksonvide, FL 32210 70 38.280
Communides in Schools JOSEPH STILWELL MIDDLE 7840 Bumia Rd. Jacksonville, FL 32221 0 38.280
Communibes i Schools LAKE SHORE MIDDLE 2519 Baywew Rd, Jacksonville. FL 32210 70 S 33.280
Constunities in Schools LONG BRANCH ELEMENTARY 3723 Frankhn St Jacksonvile. FL 32206 70| $ 38.280
C ities in Schools PCKETT ELEMENTARY E:!—O& O Kings Rd, Jacksonville, FL 32254 70 5 38.280
C in Schools Westside High 5530 Firastone R, Jack e, FL 32244 108 5 3
C ies in Schools First Coast He 580 Duval Stadon Rd, Jacksonille, FL 108 E
Commueibes in Schools GEQRGE W CARVER ELEMENTARY 2854 ¥ 45th St Jacksonville, FL 32209 170/ 38,280
Commusibes in Schools MAYPORT MIDDLE dayport Rd. Alantic Beach. FL 3213 170 51,040
Cornerstnne Christian Comessione Chestian School 3each Bivd, Jacksonwlie, FL 32216 186 $118.800 79,200
| Dayspring Quieach Ministes DOM 5554 Dunn Ave, Jacksonvile, FL 32218 [] [] 85,000
Dont hiss a Beat Don'tiiss aBeat @ EB Ford Center 2839 W Beaver SL Jacksonville, FL 32254 170 $149,600 63.800
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SUBJECT: Afterschool and Summer Programs

BID #: ESC-0436-20

OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Grant Contract Period(s) as outlined below

FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 39

NUMBER RECEIVED: 335

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to amend the award to include Covid-19 emergency operational guidance language as

outlined in Exhibit 2 and to increase the award in the total amount of $70,400.00 (Wayman Community
Development Corporation to be increased by $33,000.00 and YMCA of Florida's First Coast to be increased
by $37,400.00) due to an increase in the number of students to be served for afterschool programming. In
addition, this amendment acknowledges the agreement with four (4) contractors: Communities in Schools of
Jacksonville, Inc., Girls, Inc. of Jacksonville, Wayman Community Development Corporation and YMCA of
Florida's First Coast, Inc. to provide services at schools that were not chosen from Attachment J, School List,
in the RFP. Total revised expenditure amount not to exceed $18,603,420.00.

Funding Source: 10901.181001.582001.000000.00000455.00000.0000000

o

Attachments: R endation Memo, Exhibits and Previous Awards

ANALYSTQ%/'/_—/ RESPECTFULLY SUB D L
G gég\’ PEASE, CHIEF

PRO EMENT DIVISION

ids Hope Alliance

Annette Bumey

CONCURRENCE BY: Kenneth Dari

Dir

tor of Out of School

OTHER: 0_

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS D!SAPPROVING_'d

DATE: 7/ 30/.10

OTHER
ACTION OF AWARDING AUTHORITY DATE ¢ P / 20
v/\{ /Z/APPROVED / /EH/ DISAPPROVED:
Brian Hugh
OTHER: ﬁ) [ | /. Chiel Admi A et
~For: Ma

SIGNATURE OF AUTHENTICATION

(bl

yor Lenny Cuy
Under Auihority of: ”

Execulivg Order No: 2019.02
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SUBJECT: Afterschool and Summer Praograms
BID #: ESC-0436-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Grant Contract Period(s) as outlined below

FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0

UMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to waive as a minor irregularily various missing documents from .M. Sulzbacher
Center for the Homeless, Jacksonville Arts & Music School, Inc., Krumpin' for Success, Inc., and Tiphne
Darshay Hollis Foundalion. The documents have been received. Recommend approval of award ta the
highest scoring responsive, respansible bidders listed on the attached scoring sheet with the exceplion of the
following vendors who scored below the minimum score of 75%: Bedford Frankiin Corporalion, Harvest Time
Christian Fellowship, Northside Church of Christ and Vision for Excellence. Period of service for Afterschool is
August 1, 2020 through July 31, 2021 and Summer will be from April 1, 2021 through July 31, 2021 with twa
(2) one (1) year renewal options. Tolal expenditure amount not to exceed $18,533,020.00.

Funding Source: 10901.181001.582001.000000.00000455.00000.0000000

Aftachmenls: Rec atlon Memo, Tabulation and Scores and Evalualion Matri
ANALYS RESPECTFULLY SUBMITTED 4.

Annette Bumey

CONCURRENCE 8Y: Ke

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY AFPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

5

MEMBERS DISAPPROVING__ ) DATE: ‘7/:?/20

OTHER

TION-OF DATE ; ; 7 ; 30

W AWAR AUTHOW
APPROVED é’ DISAPPROVED.

OTHER:

SIGNATURE OF AUTHENTICATION

nan Hu :
Chicl Administrative Officer
or: Mayor Lenny Curry
Under Authority of:
Execulive Order No: 2019-02





Special Circumstances and Emergency Programming Clause
Due to COVID-19 or Other Unavoidable Program Interruptions

Due to the impact of COVID-19 on afterschool enrollment and programming, Kids Hope
Alliance funded providers may adhere to one of the following service options.

Service Models:

Virtual: In lieu of or in addition to traditional face-10-face services. providers may propose to
perform a virtual service model. Providers must submit an application stating the service model
change and receive approval before service delivery. Daily schedules and calendars must be
provided with the application as applicable, Virtual services must use Microsoft Teams. Zoom or
other pre-approved virtual business software in order to capture time logs for attendance
tracking.

Providers must provide a minimum of 90 minutes of services to a student to obtain 1 unit.

Providers will be able to provide both face-to-face and virtual at the same time.
The reimbursement for virtual will be the same rate as face-to-face.

Full day service: In addition to traditional face-to-face afterschool programming, community-
based sites may propose to offer services to students during school day hours in the event of
DCPS school closures or to those students for which in-school services is not presently provided
For example, if middle schoolers are on a staggered schedule and can only go to school three
days per week, they could be a served at a community-based site the other two days. Providers
will not receive reimbursement for students who elect to attend school only virtually if there is
another option available to parents (i.e.. going to their brick and mortar school). Providers must
submit an application stating the service model addition and receive approval before service
delivery. Daily schedules and calendars must be provided with the application as applicable.
Activities must include tutoring and other supports with DCPS virtual service.

Note: If providers elect to serve elementary-aged students (which would only be in the case of
school closures or staggered scheduling), they must consult their DCF licensing agent as a
different type of license may need to be obtained.

Providers must provide a minimum of 4 hours of services to a student to obtain 1 unit.

If this option is elected, providers must provide both full day and face-to-face afterschool at the
same time. While providers may also offer virtual afterschool. the school-day option is only for
face-to-face services. The reimbursement for these services will be the same rate as face-to-face.
Therefore, if a student is at your site during the school day for a minimum of 4 hours and then
stays for an additional 2-3 hours for afterschool time, you would be able to bill for two (2) units
of service for that child that day.

Saturday service: Locations desiring to provide additional service on the weekends to children
and families may offer Saturday programming. Services can be traditional (face-to-face) or





virtual. Providers must submit an application stating the service model change and receive
approval before service delivery.

if virtual, providers must provide a minimum of 90 minutes of services to a student to obtain !
unit, Other requirements and payment information for afterschool services as mentioned above
apply to Saturday services as well.

If face-face, providers must provide a minimum of three hours of services. Other requirements
and payment information for afterschool services as mentioned in the RFP apply to Saturday
services as well.

Minimum Service requirement:

Providers wishing to elect any of these additional options, must still operate for the full school
year and cannot stop services part way through if they utilize all funds in their contract. Upon
receipt of application for these services, a plan to ensure funds are available throughout the year
will be determined in collaboration with your KHA contract manager and number of slots may
be amended on a case-by-case basis.

Per section 4.3 of the RIFP. afterschool programs serving elementary and middle school students
must provide a minimum of 170 service days. Programs serving high school students must
provide a minimum of 108 days.

Reimbursement:

Reimbursement will continue to be based on a Units of Service Model. as stated in the RFP
Section 4.12 B.

Background Screening:
All staff providing virtual services must have passed a Level 11 background screening as required
by the Department of Children and Families before delivering services.

Incident Reporting:
Staff providing virtual services must report any incidents of abuse witnessed, including the
submission of an incident report to KHA within 48 hours.

Site Closures:

Any traditional or full-day service site deciding to close due to exposure to COVID-19 must
immediately notify their Contract Manager in writing. Additionally, it is expected that parents
are also notified in a timely manner in order to make the necessary arrangements. An incident
lorm should also be submitted within 48 hours. notating the above.

Sites will not be eligible for reimbursement during the minimum of two weeks of closure unless
they plan to offer virtual services during that timeframe.

Agency Name: CEO Name:

Signature: Date:











SUBJECT: Pet Adoption and Awareness Campaign
BID #: ESC-0462-20 OPEN DATE: 7/29/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — One (1) year from date of contract execution
AGENCY: Animal Care and Protective Services

BASIS OF AWARD: Highest scoring bidder based on evaluation criteria

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Award approved 8/28/20 did not include the rejection of Harts & Associates.

Recommend approval to rescind the award to Point Taken Communication and to reject Harts & Associates as
non-responsive for failure to meet the minimum requirement and submit documentation.

Recommend approval to waive as a minor irregularity missing addenda (1 & 2) for Point Taken Communications.
Both have since been received. Recommend approval of award to the highest scoring responsive, responsible
bidder, Point Taken Communications. Period of service is one (1) year from date of contract execution. Total
expenditure amount not to exceed $170,000.00.

Funding for this award will be executed by formal contract through the Office of General Counsel and
encumbered by the following accounts: $130,000.00 - 11401.172102.548010.000000.00000219.00000.0000000;
$40,000.00 — 11401.172102.548010.008899.00000000.00000.0000000

Attachments: Recommendation Memo, Tabulation and Scores, Rejection Letter, Evaluation Matrix and Previous
Award

ANALYST: C%\ﬁsspecrsuu.v SUBMITTED ﬂ/lrv

nnette Butiey GR Y PEASE, CHIEF
PR EMENT DIVISION

CONCURRENCE BY: Nikki Kimbleton, Director of Public Affairs, Mayor's Office

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






MEMORANDUM

DATE: August 20, 2020 \90

TO: Greg Pease, Chief of Procurement \}O

Finance and Administration Dept.
FROM: Nikki Kimbleton, Director of Public Affairs
Mayor's Office

SUBJECT: Recommendation for Marketing Campaign Services for 2020 Animal Care &
Protective Services Adoption and PR Campaign

In accordance with Section 126.204(a)(1), Ordinance Code, the Public Affairs Office utilized the
Competitive Sealed Proposal process to formally solicit bids to provide advertising, marketing
and promotional services for Animal Care and Protectivg Serviges (ACPS). In response to
solicitation for bids, the Procurement Division received proposals. These proposals were
forwarded to the Public Affairs Office for evaluation. The proposals were evaluated in
accordance with the RFP as documented in the attached scoring sheets. Based on the average
score, the results of the evaluation are as follows and resulted in a tie:

EIRM Average Score
Point Taken 96.50
Dalton Agency 85.17
Graham media 81.00

The maximum indebtedness for the contract is $170,000 and will be funded from index codes:
$130,000.00 - 11401 172102 548010 000000 00000219





40,000.00 - 11401 172102 548010 008899 00000000 00000

Please do not hesitate to contact me at 255-5020 or Nkimbleton@coi.net if you have any
questions.






PET ADOPTION AND AWARENESS CAMPAIGN
BID NO.: ESC-0462-20

OPEN DATE: July 29, 2020 @ 2 P.M.

ADDENDUM ( 2 )

Dalton Agency Hart & Associates Point Taken Graham Media

ANALYST: Annetts Burney

No. Invited: {5) No.Received (4} NoBids: (0)

Recorded By: Taryn Manser Announcer: Pearl Mitchell

':mm :m: $14,165.75/month
Notes: lensltaxes affidavit
TOTAL COST: 170,000.00 168,725.00 169,989.00 169,200.00

Experience and Qualifications of Professional Personnel 30

Understanding the Needs & Goals of COJ 30

Financial Stability 5

Cost/Budget 20
|Ability and Capacity to Perform Work 10

Proximily to Project 5

Tptal Points 100 " _
MINIMUM REQUIREMENTS Y N ¥ X
CONFLICT OF INTEREST % v ¥ ¥
INSURANCE AGENT ACKNOWLEDGEMENT e ¥ ¥ ¥

Y N N Y

Page 1






Pet Adoption and Awareness Campaign

ESC-0462-2
Total Points 30 Points 30 Points 5 Points 20 Points 10 Points 5 Points
Experience & : Ability &
Understanding
Qualifications Financial Capacity to | Proximityto | Total Points
Vendors of Prof, | theNeeds& [ ‘o iy | CostBudget | oo iormthe |  Project (100 max)
Goals of COJ
Personnel Work
T s e e e = R [ i e e e
. _ThebDaltonAgency | 4 5 =% gy
|Bryan Mosier 25.00 25.00 5.00 12.50 10.00 5.00
James Croft 30.00 30.00 5.00 18.00 10.00 5.00
Jennifer Walters _2500 15.00 5.00 15.00 10.00 5.00
Average 26.67 23.33 5.00 16.17 10.00 5.00
et e v = | - T S e '
| Graham Medis =
Bryan Mosier 25.00 20.00 5.00 15.00 5.00 5.00
James Croft 30.00 30.00 5.00 20.00 8.00 5.00
Jennifer Walters 20,00 15.00 5.00 15.00 10.00 5.00
Average | 2500 2167 _ 5.00 16.67 7.67 _5.00
Bryan Mosier 30.00 30.00 5.00 17.50 10.00 5.00
James Croft 30.00 30.00 5.00 19.00 10.00 5.00
Jennifer Walters 2500 30.00 5.00 18.00 10.00 5.00
Average 28.33 30.00 5.00 18.17 10.00 5.00






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

September 1, 2020

1103 Wild Azalea Drive
Jacksonville, FL 32221

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Harts & Associates

CONTACT NAME: Lanette Hart

BID NUMBER: ESC-0462-20
NAME OF BID: Pet Adoption and Awareness Campaign
DATE OPENED: 7/29/2020

REASON FOR REJECTION:
Vendor is being rejected for failure to provide an affidavit regarding payment of liens
and taxes per the minimum requirements.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID
PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE
ANALYST/BUYER, FACSIMILE NUMBER (904) 2 7

BUYER'S SIGNATURE:

Annzéﬁé L. Burney

FINANCE & ADMINISTRATION DEPARTMENT

214 N. Hogan Street, 8 Floor  Jacksoaville, FL 32202 Phone: 904.255.8800  Fax: 904.255.8837 www.coj.net





Leslie-Burne!, Annette

From: Leslie-Burney, Annette

Sent: Tuesday, September 1, 2020 11:54 AM

To: lanette.hart@me.com

Subject: Rejection Notice: ESC-0462-20 Pet Adoption and Awareness Campaign
Attachments: REJECTION - HARTS .pdf

Ms. Hart:

Please find the attached rejection letter for the above RFP.

Sincerely,

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. Itis a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

----Original Message-—--
From: P0697 @coj.net <P0697 @coj.net>
Sent: Tuesday, September 1, 2020 11:44 AM

To: Leslie-Burney, Annette <ABurney@coj.net>
Subject: REJECTION - HARTS

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: PO697

For more information on Xerox products and solutions, please visit http://www.xerox.com





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: ONE (1)

BID NUMBER: ESC-0462-20

PROJECT NAME: Pet Adoption Campaign

OPENING TIME AND DATE: 2:00 P.M., Wednesday, July 22, 2020

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED
PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is in response to the following vendor questions:

1. Is there an existing email marketing system?

Response: No

2. Is the cost of advertising to be included in the $170,0007?
Response: Yes

3. Is there an existing social media management program (scheduling / monitoring) or should we
include that in our costs?

Response: There is an existing program, but we would want to sprinkle in some assistance

4. According to section 3.6 Location Requirements for Services of the RFP, “the majority of the
Services shall be performed within Duval County, Florida and no Services will be performed outside of
the United States”. The questions are: Does this mean you are iooking to work with agencies that are
exclusively located within Duval County? Are you open to consider working with an agency located in
any other county?

Response: We feel that it is very important that the company is in close proximity to
Jacksonville to host the events mentioned in the RFP. In addition, travel expenses will not be
included in the RFP budget.

5. ltem 1.2 mentions organizing and promoting events. How much involvement will the selected
vendor have in organizing the events?

Response: They vendor is expected to help market and expand attendance at events. On site
attendance may be requested for a large, special event.

6. 3.A. Scope of work mentions reaching “residents of Northeast Florida.” Should the planned
campaign efforts extend outside Jacksonville? If so, what other counties/towns (or radius) should be
included?

Response: Northeast Florida includes areas outside of Jacksonville, yes. Surrounding
counties include Baker, Clay, Nassau and St. Johns.

1of 2





7. 3.A. Scope of work - is a full marketing and media plan expected to be presented as part of the
RFP response?

Response: No

8. 3.3 mentions metrics for grant reporting. Are these metrics different from other items listed in the
bid (impressions, clicks, etc.)?

Response: No

9. Have any recent campaigns been run by ACPS? If so, how long ago? And in what ways were they
successful or unsuccessful?

Response: There have been multiple, small campaigns with positive outcomes and successful
adoptions.

10. Is there a list of JSEB firms somewhere on the COJ.net website? A search of the site did not
generate successful results.

Response: https:lljaxseb.coj.net/

11. Are you able to provide a searchable PDF or Word document to make it easier for agencies to
repeat text in their responses or search the document for specific information? (Looks like this one
was scanned in vs. saved as a PDF.)

Response: No

DATE: July 20, 2020 Analyst: Annette Burney,f:"'{‘f o )

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date

20f 2





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: TWO (2)
BID NUMBER: ESC-0462-20
PROJECT NAME: Pet Adoption Campaign

OPENING TIME AND DATE: 2:00 P.M., Wednesday, July 22, 2020

THIS ADDENDUM 1S ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED
PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is for the following:

A. The Response Due Date has been extended by one (1) week to Wednesday, July 29, 2020.

If you have already delivered your response either by mail or in person to the Procurement
Division Bidroom, you may email a signed copy of the addendum to aburney@coj.net.

B. Response to Vendor Questions:

| just wanted to clarify the events in item 1.2. Do they already have 12 events scheduled out or are

we also tasked with creating events too? | want to make sure we have the language that is
necessary in the bid before we submit.

Response: That's the average amount of events conducted each year that we would want the
successful agency to be involved with. Yes, they would help cultivate new ideas but would ailso be
working on existing events that we know are popular.

DATE: July 21, 2020 Analyst: Annette Burnegw

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date

1of 1





ESC-0462-20

ATTACHMENT B
EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the propgsal as non-responsive.

Contractors are encouraged to arrange their responses in a format that will offer ready review and
evaluation of each criterion.

1.

Experience and Qualifications of Professional Personnel (30 points maximum score)

The proposal will be evaluated based on the strength of the Contractor (and any approved
subcontractors please see Section 4, Paragraph 3.c); including the experience and qualifications
of managerial and professional personnel assigned to the project (the duties of each
individual will be stated by the Contractor). In response to this criterion, the Contractor shall
describe the following:

a. Name and resume of the person who will be the account/ project manager for
the contract, as well as for principals, key staff, and other employees who will
be directly and indirectly involved in performing the work, and identify
projects of a similar nature in which the staff members have been involved.
The Contractor should provide a description of the role for each staff member
who will be responsible for handling each aspect of the contract.

b. Describe experience in operating a similar marketing campaign that
encouraged and requested citizens to lake action.

c. List three (3) past work experiences that reflect the tracking of key
performance indicators to targeted results, including the measurement
methodology used and provide examples.

d. Organization depth, facilities and support staff.

e. Accreditations

f. Describe experience implementing an integrated and coordinated strategy for
creative and media planning.

g. Describe Contractor’s proven track record for leveraging media buy added
value.

h. Provide at least three (3) examples of creative video, radio and outdoor
advertising content prepared for clients by the Contractor.

2. Understanding the Needs and Goals of the City of Jacksonville (30 points maximum score)

The proposal will be evaluated based on the Contractor’s understanding of the needs and
goals of ACPS as demonstrated above in the proposal.

How will Contractor optimize this advertising campaign? What role will earned media play in
the plan and what resources will be devoted to development of earned media? This plan shall
also describe the intended use of in-house vs. contract services and the specific function of direct
employees as compared to subcontractors. Discuss any "Big [deas” Contractor may have.

Financial Stability (5 points maximum score)

Describe form of business, i.e., proprietorship, partnership, corporation; years in business;
changes in ownership; bank reference(s); past, present, pending and/or threatened legal
proceedings within any forum; and any other information the Contractor may wish to supply to
demonstrate financial responsibility. Failure to provide all listed information and
documentation will result in score less than maximum for this criterion.
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Budget (20 points maximum score)

ACPS is seeking a proposal that offers significant value and maximum impact. The proposal
will be evaluated on the allocation of resources within the $170,000 budget allowed and the level
of service, including enhanced services, and value included in the proposed budget.

Prepare and submit a detailed proposed budget, corresponding to the above described plan, and
based on the Scope of Work and available budget. Such proposed budget shall not only identify
the allocation of resources among media types but shall clearly identify the allocation of
resources between overhead, in-house staff and facilities, subcontractors, and actual media
placement purchases. The actual contractual budget will be based on the agreed upon scope of
work and budgetary limitations imposed on ACPS as part of its budget approval process with
the City. Provide budget breakdown that clearly reflects:
«  Amount of proposed budget allocated to staffing and number of employees by job
category
» Allocation of proposed budget between media types- i.e. print, television, radio, social
media, etc.
The budget proposal will also be evaluated on cost reasonableness, appropriateness and necessity
as compared to all other proposals to provide the services proposed within this marketing RFP.

Ability and Capacity to Perform the Work (10 points maximum score)
» Describe the Contractor’s plan to work with local entities and professionals and use of
local service providers for marketing efforts.
* Describe the Contractor’s current workload and capacity to perform the service described
in this RFP.

Proximity to Project (5 points maximum score}

Document the location of Contractor’s corporate headquarters, which, if located in Jacksonville,
Florida, no further information is required under this criterion and maximum points will be
awarded. If Contractor’s corporate headquarters are not located in Jacksonville, Florida, please
document the location and the nature of business of Contractor’s branch office(s), if any, that are
located in and/or that are closest to Jacksonville, Florida, the number of employee assigned
thereto and the period of continuous existence thereof. Additionally, Contractors are requested
to demonstrate, define and provide examples of their ability to provide the services contemplated
herein in a manner comparable to having a local office in Jacksonville, Florida or to show that a
local office is not necessary to satisfactorily perform the services required for this project, in
which event maximum points may be awarded.

(Remainder of page intentionally left blank)
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SUBJECT: Pet Adoption and Awareness Campaign
BID #: ESC-0462-20 OPEN DATE: 7/29/2020
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — One (1) year from date of contract execution
AGENCY: Animal Care and Protective Services
BASIS OF AWARD: Highest scoring bidder based on evaluation criteria

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to waive as a minor irregularity the missing addenda (1 & 2) for Point Taken
Communications. Both have since been received. Recommend approval of award to the highest scoring
responsive, responsible bidder, Point Taken Communications. Period of service is for one (1) year from date of
contract execution. Total expenditure amount not to exceed $170,000.00.

Point Taken Communications 96.50
The Dalton Agency 85.17
Graham Media 81.00

Funding for this award will be executed by formal contract through the Office of General Counsel and
encumbered by the following accounts: $130,000.00 - 11401.172102.548010.000000.00000219.00000.0000000;
$40,000.00 — 11401.172102.548010.008899.00000000.00000.0000000

Attachments: Recommendation Memo, Tabulation and Scoring Sheet, Scope of Work and Evaluation Matrix

ANALYST: Q_%L/ RESPECTFULLY SUBMITTED %l

vnneﬁe Burfley v GRIEEORY PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: Nikki Kimbleton, Director of Public Affairs, Mayor's Office

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING 7@ DATE _ &/ ’2.5 I é*p

OTHER:

x | Y
ACTION OF AWARDING AUTHORITY DATE Zg lﬁ

m ﬂ-AP/PROVED / & Fk D'SAPPROVED Brian Hughes

Chief Adminisirative Officer

For: Mayor Lenny Curry
OTHER Under Authonty of:

Executive Order No: 2019-02

SIGNATURE OF AUTHENTICATION







SUBJECT: Juvenile Justice Diversion Program

BID #: ESC-0464-20 OPEN DATE: 8/5/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — September 1, 2020 through September 30, 2021, with
four (4) one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 6 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from September 1, 2020 to date of award. Recommend approval of award
to the highest scoring responsive, responsible bidder, Managed Access to Child Health, Inc. (MATCH), to provide a juvenile

justice diversion program for youth in Duval County. Period of service is from date of award through September 30, 2021,
with four (4) one (1) year renewal options. Total expenditure amount not to exceed $1,000,000.00.

Managed Access to Child Health, Inc. 94.79
Jewish Family & Community Services 87.94
National Youth Advocate Program 87.82

Funding Source — 10901.181001.582001.000000.00000457.00000.0000000 — To be executed by formal contract amendment
through the Office of General Counsel

Attachments: Recommen Memo, Tabulation and Scoring Sheet and Evaluation Matrix

ANALYST:

@AnneﬁeMeW

CONCURRENCE BY: Joyce Watson, Dir

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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KIDS HOPE ALLTANCE

The Jacksonville Partnership
for Children, Youlh & Families

MEMORANDUM

TO: Gregory Pease, Chief of Procurement
Procurement Division

FROM: Micheal Weinstein, CEO, Kids Hope Alliance
Dr. Saralyn Grass, CPO, Kids Hope Alliance
Joyce Watson, Director of Administration, Kids Hope Alliance
Katoia Wilkins, Director Juvenile Justice Programs, Kids Hope Alliance

SUBJECT: Request to Award Funding to the Proposed Agency for the Diversion RFP
Bid ESC-0464-20 - Juvenile Justice Diversion Program

DATE: August 31, 2020

The Kids Hope Alliance (KHA) on behalf of the City of Jacksonville, respectfully request to
Award the Juvenile Justice Diversion funding to Managed Access to Child Health, Inc. dba
Partnership for Child Health. Accordingly, we ask that the initial term of the Agreement will be
from September 1, 2020 through September 30, 2021 with an option to renew such Agreement
for Mditional one (1) year terms, contingent upon, but not limited to, availability of
funds and satisfactory performance by the Contractor. The Contract will be subject to early
termination as set forth elsewhere in the RFP. Funding amount for the award request is
$1,000,000.00.

The application process for the Juvenile Justice Diversion Program has been completed. Six
applications were reviewed for adhereance to the RFP application guidelines. The following
listed agencies scored the highest and satisfied the mandatory minimum requirements for the
Juvenile Justice Diversion RFP. Managed Access to Child Health, Inc. scored the highest of the
responsive bidders and recommend approval to be awarded the contract.

Award
__Agencies Score Requested Recommended
Managed Access To Child
1 Health, Inc. 94.79 $ 1,000,000.00 | $1,000,000.00
Jewish Family Community
2 Services, Inc. 87.94 $ 1,000,000.00 | N/A B
National Youth Advocate
3 Program | 87.82 $1,000,485.20 | N/A ]
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KIDS HOPE ALLLANCE

The Jacksonville Partnership
far Children Youlh & Families

Upon approval of Award, the contract will be executed by formal contract through the Office of
General Counsel.

The Funding Code:
Fund: 10901 Center:18100]1 Project: 000000 Activity: 00000457 Interfund: 00000 Future: 0000000

If you need additional information, please contract Katoia Wilkins at 708-9033 or Joyce Watson
at 255-4444,

Cc:  Annette L. Burney, Purchasing Analyst, Procurement
April Hart, Assistant Director, Finance





TITLE: Juvenile Justice Diversion
BID NO.: ESC-0484-20
o i vat B G 2P Boys& GirlsClubsof | _ Jewish Family & ':::;‘:’:h‘:‘,’;:‘c:l':; _ National Youth Twin Oaks Juvenile
ANALYST: Annette Burmey Northeast Florida Community Service Health Prog D P L. Inc.
No.invited: (7} No.Recelved: (6) No Bids: {0)
Recordad By: John Hemandez Announcer: Sharon Williams

Notes:
MINIMUM REQUIREMENTS ¥ ¥ ¥ v Y ¥
CONFLICT OF INTEREST ¥ Y Y ¥ y ¥
INSURANCE AGENT ACKNOWLEDGEMENT Y ¥ ¥ Y ¥ ¥
ADDENDUM {3} Y Y ¥ v Y ¥
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10 Points 30 Points 40 Points 170 Points 10 Points 15 Points __ | 275 Max Points Overall

Vendors o

tzational | Propased Siaff Performance & Total % Poinis
Details Capacity Info Program Design Budget Data Managemitn Total Points {Min, Scora - 75%)
Jodie Thomas 8.00 20.00 31.00 12900 10.00 5.00 203.00 7382%
Katola Wilkins 10.00 25.00 36.00 124.00 10.00 11.00 216.00 768.55%
Shelly Grant 7.00 168.00 26.00 120.00 900 15.00 19500 70 91%
Al Paoints & 8.33 21.00 31.00 124 33 967 10.33 204.67 74.42%
Jodis Th 9.00 27.00 29.00 11400 10.00 5.00 194.00 70.55%
Ikﬂoh Wilkins 10.00 1800 21.00 101.00 9.50 5.00 164 50 59.82%
Shelly Grant 8.00 20.00 21.00 119.00 10.00 15.00 193.00 70.18%
A Points & Perc 9.00 2167 2367 11133 983 B.33 183.83 66.85%
Jodis Thomas 10 00 QDO 39.00 13600 . 6.00 11.00 234.00 85.09%
Katoia Wilkins. 10.00 3000 39.00 140.00 9 50 10.00 238.50 85.73%
I;llly Grant 9,00 29.00 37.00 153.00 10.00 15.00 253.00 92 D0%
Averaged Points & Percentages 9.67 2967 3833 143.00 917 12.00 241.33 87.34%
Jodie Thomas 10.00 30.00 34.00 152.00 10.00 13.00 249.00 90.55%
Katoia Wilkins 1000 30.00 37.00 169.00 10.00 12.00 268.00 97 45%
Shelly Grant 10.00 2900 38.00 163.00 10.00 15.00 265.00 96.36%
Averaged Points & Percentages 10,00 2067 36.33 161.33 10.00 13.33 260.67 294.79%
s

Jodie Thomas 8.00 30,00 3200 144.00 8.00 14.00 236.00 85.82%
Katoia Wilkins 10,00 ?_0_00 37.00 135.00 9.50 11.00 236.50 86.00%
{Shelly Grant 8.00 25.00 39.00 15500 10.00 15.00 25200 91.64%
|Averagad Points & Percentages 867 28,33 36.00 146.00 917 13.33 241.50 87.82%
Jodie Thomas 8.00 26.00 32.00 150,00 10.00 13.00 239.00 B6. %
hKllnla Witkins 10.00 28.00 39.00 140.00 10.00 15.00 242.00 88.00%
7.00 16 00 2900 146.00 8.00 14.00 22000 B0.00%
8.23 2333 32.33 145.33 933 14.00 233.67 B4.9T%
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reduce risk factors that lead to delinquent and maladaptive behavior.

c. Ensure greater access to diversion services county-wide so that eligible youth are served in the
timeliest and most appropriate manner to reduce barriers the family may have in accessing
services. Providers must be willing to accept referrals countywide, while ensuring geographic
access for families, and provide proactive outreach and engagement.

d. Reduce disproportionate minority representation of youth by ensuring equitable access to
effective culturally competent programming.

Please see Section 4 for a full description of the services and deliverables required under this RFP.

Term of Agreement.
The initial term of contracts awarded under this RFP will commence September 1, 2020 through

September 30, 2021. KHA will have the option, in its sole discretion, to renew such contracts for up to
four (4) additional one (1) year terms upon satisfactory performance by Contractor. The Contract is
subject to early termination as set forth elsewhere in this RFP.

The option to renew shall be at the sole and complete discretion of the Kids Hope Alliance, and
subsequent renewal periods may be subject to renegotiated performance measures, deliverables, and
contractual terms.

Minimum Requirements for Contractors.

Contractors must satisfy the following mandatory minimum requirements to have their Responses
evaluated. By submitting a Response, Contractor warrants and represents that it satisfies these
requirements, Contractors must indicate their response to each requirement in Section A of this
document. Failure to meet these requirements will result in the Response not being evaluated and being
rejected as non-responsive:

1. Contractor must be a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code.

2. Contractor must have registered as a nonprofit entity under the laws of the State of Florida prior to
May 1, 2017 and have an “Active” status as shown on by the FL Department of State’s Sunbiz site

(https:/ /dos.myflorida.com/sunbiz/).

3. Contractor (not just individuals employed by Contractor) must have operated a program for at least
one year that has served at least 50 youth that were touched by the juvenile justice system.
Operation must have occurred during 2019, 2018, or 2017.

Equal Business Opportunity Program.

It is an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville
Small and Emerging Businesses {(JSEBs) in its contract awards based upon availability. To participate as
a JSEB on Buyer projects, a company must be certified as a JSEB with the City’s Equal Business
Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the “Encouragement Plan,” which
is fully described on Attachment C to this RFP.

Contractors may contact Buyer's Equal Business Opportunity Office at 904-255-8840 or find the JSEB
directory on Buyer's website. Please contact the Contact Person identified in Section 1.12 if you are
uncertain of Buyer's website address or if you experience problems accessing it.
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ATTACHMENT A
RESPONSE

KHA JUVENILE JUSTICE DIVERSION 2020 RFP

A COPY OF THIS ATTACHMENT MUST BE REQUESTED IN WRITING TO ABURNEY@COJ.NET. ALL RESPONSES
MUST BE TYPED BELOW EACH QUESTION, HANDWRITTEN RESPONSES WILL NOT BE CONSIDERED AND MAY
BE GROUNDS FOR REJECTION.

CONTRACTOR INFORMATION

e e
Contractor Legal Name: I

Contractor Legal Name must match Agency name listed on the Florida Dapartment of State Division of Corporation website:
www.sunblz.o

Main Administrative Street Address:

City & State: Zip Code:
Federal identification Number:
Position Name Title Email Phone #

Executive Officer
Chief Financial Officer
Response Contact

Are you a tax-exempt erganization under Section 501(c) (3) of the Internal Revenue Code?
Yes No (submit a copy of the determination letter or other proof of tax exemption)

Are you registered as a nonprofit entity under the laws of the State of Florida (must have an “Active” status with
the FL Dept. of State (www.sunhbiz.org))? — Yes st No

Is your file date on Sunbiz prior to 1/1/177? Yes __ No (submita copy of your detailed page)

Has the Contractor (not just individuals employed by the contractor) operated or provided oversight to a
program for at least one year that has served at least 50 youth that were touched by the juvenile justice
system? Operation must have occurred during 2019, 2018, or 2017.

Yes No

Has the Contractor submitted the Insurance Affidavit-Form 3 (executed by Contractor’s Insurance Agent)?
Yes No

If you answered No to any of the questions above, you are not eligible to apply. Please do not continue with this
application as you will be disqualified upon receipt.

CERTIFICATION OF ACCURACY AND COMPLIANCE

| do hereby certify that all facts, figures, and representations made in this application are true and correct.
Furthermore, all applicable statutes, terms, conditions, regulalions, and procedures for program compliance and
fiscal control, inciuding but not limited to, those contained in the RFP will be implemented to ensure proper
accountability of contracts. | certify that the funds requested in this application will not supplant funds that would
otherwise be used for the purposes set forth in this project(s) and are a true estimate of the amount needed to
operate the proposed program. The filing of this application has been authorized by the Contractor and | have
been duly authorized to act as the representative of the Contractor in connection with this application. 1 also
agree to follow all Terms and Conditions of the RFP and Contract, and applicable federal and state statutes,
Further, | understand that it is the responsibility of the person signing below 1o obtain from ils governing body the
authorizalion for the submission of this application. Lastly, | hereby afiest that all work contained within this
response is the unique and original product of the Contractor | represent and has not been plagiarized or
duplicated in any way from another Contractor's work praduct.

CONTRACTOR SIGNATURE (in biue ink)

Authorized Official's Signature Date Authorized Official's Title
38





THE RESPONSE SHOULD NOT EXCEED 21 PAGES

CONTRACTOR DETAIL

1.

Provide a concise description of the Contractor, including history, years of operation,
general service mission, and primary services provided. Include a copy of the organizational
chart and indicate where the proposed program would report. Clearly note the position
responsible for the direct supervision of program staff members. If the proposal includes
partnerships with other agencies to provide one or more services, describe the roles of each
partner and the areas of expertise that they contribute to the proposed program. (Maximum
10 points-approx. : page)

Is the Contractor accredited? __ Yes No
If yes, by whom:

Level of Accreditation: Period of Accreditation:

What is the Contractor's fiscal year? Beginning: Ending:

In addition to the original copy of the proposal, applicants must submit a complete,
electronic copy of the proposal on a USB that includes the most recent financial audit
completed by an independent Florida Certified Public Accountant (CPA) including single
audit and management reports if applicable.

Does the Contractor carry all insurance required in Attachment G?
Yes

No, the Contractor must agree to purchase all of the insurance required in Attachment
G prior to contract execution.
Affim; Yes No

ORGANIZATIONAL CAPABILITY

6.

It is anticipated that Conlractor's responding to this RFP have exlensive experience and
expertise serving the desired population(s), along with a thorough knowledge of the related
system(s) of care. Proposals must fully suppot and demonstrate the ability to provide
specific diversionary services that meet the unique and individualized needs of youth in the
selected desired population(s). Describe your experience, training and/or community work in
this area (Maximum 10 points-approx. 1 page)

Describe your history of successful communily collaboration, including your participation in
any other work groups serving this population. Be sure to articulate the role the Contractor
played in helping lo improve or enhance the overall system of care for the desired
population. (Maximum 10 points-approx. 1 page)

Contractor funded under this RFP will be required to describe how they will implement
culturally competent services. Strategies must address culturally sensitive outreach efforts
that demonstrate an understanding of children and families living in at-hope neighborhoods,
individuals with mental and behavioral health needs, families with diverse
backgrounds/belief systems, and individuals who identify as LGBTQ and other diverse
populations. Each of the following points should be addressed in your response. Discuss
your understanding of cultural competence and describe how your services ensure that
services will be impactful and meet the needs of the desired population for this RFP.
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Include any training and/or community work in this area. Explain in detail how you plan to
engage and retain families in a way that both addresses their needs and respects individual
beliefs and cultures. (Maximum 10 points-approx. 1 page)

PROPOSED STAFF INFORMATION

9.

10.

1.

12.

Describe how the program will be staffed. In the chart below, list all positions that will be
providing direct and support services. Include the job title (which must match the job title
used in your budget narratives); minimum education (inciuding degree area), training, and
experience requirements; primary duties, and the percent of each position’s time that will be
devoted to this program. For Tiers Il and I, you must include a therapist with a master's
degree or higher. Include positions that may be subconlracted or in-kind match. Chart
positions must match positions in proposed budget. (Maximum 10 points)

% of time

Experience | Primary Duties dt“:‘t’l::d

program

# of < Education/
staff Position Training

NOTE: Add or delete rows as necessary.

This contract is effective as of September 1, 2020. Provide a timeline for hiring and training
of staff to be fully operational no later than October 1, 2020. (Maximum 10 points — approx.
% page)

Describe the staff training requirements, staff supervision and costs associated with the
program model or promising practice proposed, if applicable. How will program staff be
trained and prepared to deal with a diverse population with multiple competing needs to
include, but not limited to family emergencies, behavior managemeni and crisis intervention,
LGBTQ sensitivity, volunteer service, community resources, and school problems. Discuss
how staff will be supervised to ensure quality program delivery. Please include any
additional training that will be provided in order to best serve the desired population. For Tier
Il and/or Tier Ill services, explain the role of the individual (include the position's title,
education and credentials) that will provide clinical supervision to the therapist and how
often. (Maximum 10 points- approx. 1 page)

Consistency is important to the success of services. Explain what efiorts you will make to
maintain staff and reduce both burnout and turn-over of trained, experienced staff within the
program. Include historical turnover information and cumrent staff recruitment and retention
efforts. (Maximum 10 points-approx. ¥ page)

PROGRAM DESIGN

13.

Services to youth will be varied by Tiers. As such, please clearly describe:

a. What factors will you use in determining the assigned tier(s) for each program
participant? Please keep in mind the full array of offenders that may be referred for
services (e.g., first-time offender, re-diverted offender, and repeat offenders).

b. Explain the national best practice model/strategies you are proposing to use to address
delinquency and the average duration of program participation.

c. How will you customize the services within each tier to meet the individualized needs of
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14,

15.

16.

17.

18.

18.

the youth? Describe the specific services, aclivilies, therapeutic treatment, and/or
behavioral strategies, and/or other resources that will be provided.
( Maximum 15 points-approx. 2 pages

The Contract awarded under this RFP will be effective September 1, 2020. Provide a
timeline for hiring and training staff to be fully operational no later than October 1, 2020.
(Maximum 10 points; approx. ¥z page)

Outreach and engagement activities are necessary to increase the percentage of referred
youth who become active diversion program participants and completers. Describe how
your program will initiale contact and engage participants. Each of the following points
should be addressed in your response.

a. What efforts will be made to initially locate and engage youth/families?

b. What services will be used to maintain engagement/participation of the youth and their
family?

c. What barriers to program participation do you expect to encounter and how will your
program resolve these barriers?

(Maximum 15 points - approx. 1 page)

How will the proposed program ensure that all the required criteria and components for
delinquency diversion programs under this RFP, will be met? Be specific in your response.
(Maximum 15 points —approx. 2 pages).

Close collaboration with the State Attorney's Office (SAO) is required. How will you
effectively track youth enrollment, progress and notification of discharge? How will the
referral source be kept appraised of the progress of each youth in the program? (Maximum
10 points — approx. 1/2 page)

Individual strength-based assessment of each youth/family is critical in determining the type
and intensity of services needed. Describe how your program will individually assess each
youth/family from the proposed desired population, inciuding assessment tools, protocols
and timeframes. Each of the following points should be addressed in your response. Note:
Proposed tools may not be those ultimately selected and KHA reserves the right to make
changes as mutually agreed to by both parties.

a. Describe the assessment process. What assessment tools will be used? What are the
staff qualifications necessary for the assessments and assessment measures?

b. Describe how the program will assess youth/families for history of trauma.

¢. Describe how the assessment will be incorporated into each youth's individualized
comprehensive service plan to address service objeclives with developmentally and
culturally appropriate interventions. Describe protocols for reassessment of service
needs and goals.

d. Demonstrate how the performance measurement tools will be used in assessment and
ongoing evaluation of youth progress.

(Maximum 15 points- approx.1 page)
Restorative Justice Conferencing provides the victim the formal opportunity to address the

harm they experienced and may be used as appropriate. Describe your understanding of
the Restorative Justice process, strategies for victim engagement and how it will be
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20.

21.

22

23.

24,

25.

implemented in your program. Describe your training and experience implementing
Restorative Justice Practices. (Maximum 15 points — approx. % page)

Programs must facilitate each youth's payment of appropriate restitution to victims, as
appropriate, in accordance with the State Attorney's Office. Please describe how individual
payment plans will be developed, and what strategies will be used for collection and
distribution of payments as well as monitoring and documentation of restitution payment.
(Maximum 10 points - approx. % page)

Explain in detail how the program will provide case management services to connect youth
to existing community resources and ensure youth are provided with well-coordinated
services. Answers should include how the program's strength-based assessment and case
management processes will be tailored to meet each participant's needs.

a. How will program staff assist the youth and their families in navigating other systems of
care, such as juvenile justice, dependency, Duval County Public Schools, and other
court case management to cancel notices to appear in court as necessary?

b. Describe other existing support services that are available in the community for the
population you plan to serve. Demonstrate your knowledge of those services and how
they support the desired population and will fit into the continuum of care.

c. If a need is identified, how will the provider ensure the families are appropriately linked to
either internal resources or referred to other community-based resources?

d. (Maximum 15 points— approx. 1 page)

It is an expectation that youth attend school daily while participating in the program.
Describe how the program plans to monitor youth attendance, track academic performance
and behavior. If a concem is identified, explain how staff will address the concern and link to
appropriate resources if necessary. (Maximum 10 points - ¥ page)

What strategies will be used lo address youth social skills needs? How will issues such as
fostering police and youth relations, victim empathy, healthy relationships, substance
misuse, and poor decision-making be addressed? Explain how you will determine the
number of sessions, intensity (session frequency and amount of time per session), and
duration (e.g., number of weeks) of services that is needed to meet outcomes? (Maximum
15 poinits— approx. 1 page)

A body of literature supports that parents/caregivers fee! as if youth justice staff blame them
for their child's problems. Programs should include strategies that support partnerships
between program staff and parents/caregivers. Explain how services will engage and
involve parents/caregivers, including when and where services for parents will be delivered.
What are the menu of services you plan to offer to the parents/caregivers of the youth
participating in your program? (Maximum 10 points — approx. 1 page)

As referenced in the RFP, Section 4.4 Program Design Requirements, the SAO may require
youth to complete volunteer service hours. Each of the following points should be addressed
in your response.

a. Describe examples of volunteer service or civic service learning that would have a
connection to instances of juvenile crime.

b. Provide examples of civic service-learning opportunities for youth that will produce
developmental, educational, and/or social skill benefits for the juvenile offender.

42





c. Explain how slaff will work to link youth to appropriate volunteer service sites, and how
they will address youth/families that have barriers to service hour completion,

d. Tier Il youth may experience unique barriers to completion of volunteer service hours. In
certain instances, it may be appropriate to advocate on behalf of these youth to alter or
waive this requirement. Describe how you would assess for barriers and address the
concern with the referral source.

(Maximum 10 points — approx. 1 page)

26. What must participants accomplish to have successfully completed the program? Please
include the guidelines, requirements and timeframes of successful completion. Please
describe your discharge planning efforts that link youth with pro-social activities prior to
discharge to increase protective factors, if appropriate. What services and/or support do
youth receive following program completion based on the model you selected? What level of
follow-up will be provided and for how long? Please describe the discharge summary
format. Describe the Aftercare/Alumni service component of your program, including the
focus, frequency and duration of services. (Maximum 15 points - approx. 1 page)

BUDGET
27. Proposals must include a line item budget. See Form 1.
Request budget form for Annette Burney aburney@coj.net (Maximum 10 points)

When completing the budget narrative, describe each expenselitem requested in detail, and
ensure that your method of calculation is clearly indicated (e.g., 5 staff background screenings
at $81.00 per screening). Al budget items must relate to the services described in the
program proposal and must reflect reasonable costs. If you are requesting a full or partial
waiver of the match requirements, please explain why here.

DO NOT PDF YOUR BUDGET FORMS!

PERFORMANCE MEASURES AND DATA MANAGEMENT

28. Pre, mid (if applicable), and post-testing is required to measure client progress and program
impact. Explain the steps you will take to ensure that every family will receive outcome
tesling as required, and your internal controls to ensure that test resuits are accurately
scored and reported in accordance with the outcome schedule. Programs are also required
to gather follow-up information on outcomes up to 12 months after program completion.
Describe the types of information that will be collected, including the specific strategies and
measures to be used (i.e., law violation information from Juvenile Justice Information
Syslem, tracking of State Attorney's Office re-offenders, etc.). (Maximum 15 points -
approx. Yz page)
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Attachment B
Evaluation Matrix
The evaluations will be based upon the following criteria. Failure to provide adequate information on any criterion will result in lower scores and could
result in rejection of the Response as non-responsive. The response to each of the criterion will be evaluated relative to the other responses received.
Contractors are encouraged to arrange their responses in the exact format as the application in Attachment A, which will offer ready review and
evaluation of each criterion. Please note that the final score will be the percentage of points received. For example, receiving 250 points out of a possible
285, would result in a score of 87.7%. Contractors must score a minimum 75% of points overall by site to be considered for funding.

APPLICATION INCOMPLETE RESPONSE ACCEPTABLE RESPONSE EXCELLENT RESPONSE
REFERENCE POINT 0-2 points 3-5 points 6-10 points
Agency Detail Agency history is less than two years. | Agency history is less than three years. | Agency history is three years or more.

Question #1
{Maximum Points 10)

Description of agency mission or
services provided is missing, unclear or
minimally described. Organizational
chart may be missing or unclear. For
programs with partnerships,
information & contributing areas of
expertise are minimal or missing.

Agency mission & history somewhat
support the plan to provide services
for the target population described in

the RFP. Organizational chart is
provided. For programs  with
parinerships, information &

contributing areas of expertise are
provided for both.

Agency mission & history clearly
support the provision of services for the
target population described in the RFP.
Organizational chart shows specifically
where the proposed program will
operate within the existing organization
& is appropriate. For programs with
partnerships, information & contributing
areas of expertise are provided for both
& complement each other.

Experience
Questions #6
{Maximum Points 10)

Agency has not received prior funding
& has minimal experience with these or
similar services, &/or has minimal
experience providing services for
children, youth &  participants
described in the RFP.

Agency indicates 1-2 years prior
funding & 1-2 years prior provision of
similar services, & demonstrates
experience serving the proposed
population(s). The provision of these
RFP services appears a logical
progression for the agency.

Agency response demonstrates over 2
years of funding & experience &
expertise, along with a thorough
knowledge of the related system(s) of
care in serving the proposed
population(s). Proposals fully support &
demonstrate the ability to provide
diversion services that meet the unique
& individualized needs of the youth in
the selected desired population.
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APPLICATION INCOMPLETE RESPONSE ACCEPTABLE RESPONSE EXCELLENT RESPONSE
REFERENCE POINT 0-5 points 6-10 points 11 -15 points
Community The response does not address | The response reflects in-depth
Collaboration/ participation  or  reflects little | participation in local strategic planning
Systems of Care participation in local strategic planning | efforts. There is significant prior N/A
Question #7 efforts. There is limited prior | involvement in the system of care.
(Maximum Points 10) | involvement in the system of care,
Cultural Competence | The response does not address | The response demonstrates a clear
Question #8 culturally competent outreach efforts | focus & understanding of the
(Maximum Points 10) | &/or organizational practices, | importance of cultural competence,
Proposed strategies do not fully | including special needs, sexual
support best practice goals of inclusion, | orientation, &  other  diverse
&/or proposed strategies do not seem | populations. The area of inclusion is
effective for serving youth with special | fully addressed. Proposed strategies
needs. Special populations are not | are innovative & fully support the best
clearly  described, &/or service | practice goals of inclusion of youth
strategies do not appear appropriate or | with  special  needs. Special N/A
sufficient to meet their needs. There is | populations are clearly described,
limited prior training &/or experience | &/or  service strategies appear
working with diverse populations. No | appropriate & sufficient to meet their
clear plan to ensure that program | needs. Prior training &/or experience
addresses DMC & gender-specific | working with diverse populations is
client needs is provided. clearly described. Plans to address
DMC & gender-specific client needs
are defined & appear appropriate for
the desired population.
Proposed Staff Staffing chart is incomplete, or the | Duties for each position are clearly
Information number/type of staff included does not | described, & education & experience
Question #9 seem appropriate/adequate for the | appear reasonable for job duties. The
(Maximum Points10) | positions & services identified. Staff | number of professional staff is
education & experience requirements | sufficient for the number of N/A

do not appear appropriate or do not
align well with job duties.

participants to be served & service
model. Programs include a therapist
with a minimum of a master’s degree
to serve Tier Il & III.
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APPLICATION INCOMPLETE RESPONSE ACCEPTABLE RESPONSE EXCELLENT RESPONSE
REFERENCE POINT 0-5 points 6-10 points 11 -15 points
Staff Hiring/ Training | Proposed timeline for hiring & training | Proposed timeline for hiring & training
Plan staff, including staff recruitment | staff, including staff recruitment N/A
Question #10 strategies are not clearly defined or will | stralegies are clearly defined & details
not be fully operational by October 1, | are provided on how it will be fully
(Maximum Points 10) | 2020. operational by October 1, 2020.
Staff Training & A staff training plan is not supplied, or | A staff training plan is comprehensive
Supervision the training plan does not directly | & correlates to service madel(s)
Question #11 correlate to service model.  Staff | ensuring ongoing fidelity. Staff
(Maximum Points 10) | training & supervision plans minimally | supervision stralegies are clearly
address diversion programming but are | outlined & ensure quality service
not described in any detail. A clinical | delivery to address diversion. Plans &
supervision plan for Tiers 11 & Il is not | strategies are clearly described &
supplied or lacks detail on who is | appear realistic & appropriate to meet
responsible for supervision & how | the needs of diverse youth. A clinical N/A
often the therapist will meet with the | supervision plan describes the
supervisor to address the major issues | individual responsible for providing
associated with serving the desired | clinical oversight & supervision to
population. therapists in Tiers Il & Il & details
how often the therapist will meet with
the supervisor to address the major
issues associated with the desired
population.
Staff Retention Staff retention strategies are minimally | Staff retention strategies are clear &
Question #12 explained & may lack detail. The | represent positive reinforcement &
(Maximum Points 10} | provider may have a history of poor | encouragement to maintin consistent
staff retention. employment. The agency explains
efforts to increase retenHon rates & N/A

decrease  costs  associated  with
turnover.  Strategies appear to be
effective, & the provider has a good
staff retention history.
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APPLICATION INCOMPLETE RESPONSE ACCEPTABLE RESPONSE EXCELLENT RESPONSE
REFERENCE POINT 0-5 points 6-10 points 11 -15 points
Tiered Services are not fully explained or do | Program service components appear to | Program service components are well
Services/Program not appear sufficient to meet the needs | meet the needs of this RFP’s desired | described & clearly appropriate for the
Model & Intent of this RFs desired population. | population. The response provides | population to be served. Response
Program design is not clear. | some justification & a pgeneral | clearly demonstrates a thorough
Question #13 Model/strategies are only minimally | understanding of how to implement | understanding & ability to implement

{Maximum Points 15)

described & do not demonstrate fidelity
to the selected best practice
model/strategies. There is little to no
distinction in service delivery options
between tiers.

the best & promising practices selected
with fidelity. Program
model/strategies are addressed but
may lack detail. The way services will
be provided in each tier is addressed
but may lack detail.

the required services that address the
needs of the desired population.
Response conveys thorough
understanding &/or agency/staff
experience with implementing the best
& promising practices selected with
fidelity. Tiered service delivery
options are clearly detailed & show a
gradual intensity in service delivery
behween each tier proposed.

Staff Hiring/Training
Plan

Question #14

(Maximum Points 10)

Proposed timeline for hiring & training
staff, including staff recruitment
strategies are not clearly defined or will
not be fully operational by October 1,
2020.

Proposed timeline for hiring & training
staff, including staff recruitment
strategies are clearly defined & defails
are provided on how it will be fully
operational by Oclober 1, 2020.

N/A

Participant
Engagement &
Retention

Question #15
{Maximum Points 15)

Response does not address all of the
bulleted questions; or outreach &
engagement activities/strategies
described do not appear to be realistic
or effective.

Response indicates some
understanding of the issues involved
with outreach & engagement of eligible
youthful offenders. Some of the
activities & strategies to locate, engage,
retain & resolve barriers may be
unclear or lack specifics.

The response indicates a clear
understanding of the issues involved
with outreach & engagement of
juvenile offenders. Activities/
strategies are clearly described &
appear realistic & effective. Strategies
to resolve barriers are well thought
out.

Required Criteria &
Components for All
Programs

Question #16
(Maximum Points 15)

Response does not include specific
strategies to ensure compliance with
the diversion program requirements.

Response addresses compliance with
the diversion requirements but lacks
strategy details.

Response provides specific steps lo
ensure  compliance  with all
requirements & demeonstrates a solid
understanding of State Attorney's
Office requirements.
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APPLICATION INCOMPLETE RESPONSE ACCEPTABLE RESPONSE EXCELLENT RESPONSE
REFERENCE POINT 0-5 points 6-10 points 11 -15 points
Collaboration History | Communications strategies with the | Relationships between key pariners are
Question #17 SAO lack detail. Information as to how | clear & address how specific case
(Maximum Points 10) | the diversion program will interface | information may be shared. Evidence
with partners is missing or unclear. | of past collaboration with these
There is minimal or no evidence of past | partners &/or Interagency Agreement N/A
collaboration with these partners. from these partners is provided.
Programs have a clear tracking system
in place in order to provide progress
updates on the youth to the referral
source.
Individualized Response does not convey a solid | Response indicates some | Response indicates a clear
Participant understanding of the need for | understanding of the need for | understanding of the critical need for
Assessment & Service | individualized assessment to drive | individualized assessment but is not | comprehensive individualized
Plan Development service provision. Description of the | comprehensive. Description of the | assessment that drives service
Question #18 program’s  individual assessment, | program’s  individual  assessment | provision. A detailed description of
(Maximum Points 15) | assessment  tools, timeframes & | timeframes &  protocols appear | the program’s individual assessment

protocols are lacking or unclear. The
response does not address trauma
assessment, or the response is
inadequate. The description of an
assessment process is not linked to the
creation of an individualized service
plan.

sufficient. Some assessment tools &
protocols are identified but are not
clear. Strategies to screen for trauma
history are described but lack detail.
The assessment is linked to the creation
of an individualized service plan.
Assessments are to be completed
individually with clients.

process is provided. Assessment tools,
timeframes & protocols are identified
& appear appropriate for the desired
population. Strategies to screen for
trauma history are clearly described.

Response indicates a clear
understanding of individual
assessment &  service  plans.

Assessments are to be completed
individually with clients & their
families.

Restorative Justice
Question #19
(Maximum Points 15)

Response conveys minimal knowledge
of the Restorative Justice process. Prior
experience is missing or minimal
Response does not convey an
understanding of how to utilize
restorative justice principles in service

Response conveys an understanding
&/or experience with the Restorative

Justice process but lacks detail
regarding implementation of
Restorative Justice strategies.

Response describes an understanding

Response conveys a  thorough
understanding of, & experience with,
the Restorative Justice process.
Implementation of Restorative Justice
practices is clearly explained &
demonstrates fidelity to the model.
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APPLICATION INCOMPLETE RESPONSE ACCEPTABLE RESPONSE EXCELLENT RESPONSE
REFERENCE POINT 0-5 points 6-10 points 11 <15 poinis
delivery. the importance of having a facilitator | Response  clearly  describes an
in each conference but may lack detail. | understanding of the importance of
having a facilitator & details a plan for
an objective facilitator in each
conference. Prior experience is well
described.
Restitution Response is incomplete &/or does not | Response clearly describes how
Question #20 convey understanding of how to | individual restitution plans will be

(Maximum Points 10)

develop individual restitution pians.
Stralegies for collection, distribution,
monitoring, & documentation of
restitution payments are missing or
minimal.

developed. Strategies for
determination, collection, distribution,
monitoring & documentation of
restitution payments are included &
appropriate. Agency protocols are in
place to account for monies collected.

N/A

Case Management
Question #21
(Maximum Points 15)

Response conveys minimal knowledge
of existing resources & connectivity
with other systems of care.

Response identifies connectivity with
some existing resources. Collaboration
strategies with DJJ, SAO, Court Case
Managers & DCPS may be noted but

Response demonstrates a thorough
understanding of how to maximize
community resources. Collaboration
strategies with DJJ, SAO, Court Case

lacks detail. Managers & DCPS are clearly
described.
Attendance/Academic | Response lacks details on how youth's | Response clearly demonstrates a plan
Monitoring attendance, academic performance & | to track & address youth's attendance,
Question #22 behavior will be tracked & addressed. | academic performance & behavior. N/A

{Maximum Points 10)

Provider conveys knowledge of
community resources to link a youth
with when related needs arise.

Social Skills Education
Question #23
(Maximum Points 15)

Social skills education activities &
topics are described but may not clearly
address the varying needs of adolescent
clients. Session intensity & frequency
do not align with all Hers. No
curriculum identified or lacks detail.
Staffing, taining requirements, &

Social skills education activities &
topics are defined & appear
developmentally appropriate. Session
intensity & frequency are described but
may lack detail to support all tier.
Appropriate curricula &/or program
models have been identified. Staffing,

Social skills education activities &
topics are clearly defined & appear
developmentally appropriate. Strong
implementation strategies are
described. Session intensity &
frequency are clearly defined &
appropriately for all Hers. Evidence-
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APPLICATION INCOMPLETE RESPONSE ACCEPTABLE RESPONSE EXCELLENT RESPONSE
REFERENCE POINT 0-5 points 6-10 points 11 -15 points
timeframes are not addressed or lack | training requirements, & timeframes | based curricula &/or program models
detail. are addressed. are included.  Staffing, training
requirements, & timeframes are clearly
addressed.
Parent/Caregiver Parent/Caregiver engagement | Parent/Caregiver engagement
Engagement strategies are not clearly defined. | strategies are well-defined. Services
Question #24 Responses do not appear to be | appear to be supportive. Responses N/A
(Maximum Points 10) | supportive &/or may be punitive. provide parents/caregivers with a
menu of support services that
empower parents as partners.
Volunteer Service & Response lacks understanding of the | Response clearly demonstrates an
Civic Service Learning | difference between volunteer service & | understanding of the difference
Question #25 civic service-learning options. | between volunteer service & civic
(Maximum Points10) | Examples of service learning may be | service-learning options.  Creative
provided but lack detail. There is no | examples of relevant activities are
mention of a plan for addressing | described. Response details a plan for
barriers to service hour completion, or | addressing barriers to service hour N/A

the response lacks detil. There is little
or no discussion on how the concern
will be addressed with the referral
source.

completion & appears appropriate. The
program has developed a process to
discuss any barriers to service hour
completion & the possibility of
waiving service hours with the referral
source.

Program Retention,
Successful Program
Completion Follow-up
Question #26
{Maximum Points 15)

Program &/or treatment timeframes &
successful completion requirements are
not consistent with best practice
models. Follow-up or
Aftercare/ Alumni services or support
may be missing or minimal
Expectations for successful program &
goals were not identified or were
minimally addressed.

Program &/ or treatment timeframes &
successful completion requirements are
consistent  with  best  practice
model/strategies.  Aftercare/ Alumni
services &/or supports are addressed
but timeframes may not seem
reasonable.

Response indicates understanding of
the issues involved with participants’

Program &/or treatment timeframes
& successful completion requirements
are consistent with best practice
model/strategies & acknowledge
individual assessment plans.
Aftercare/ Alumni  services &/or
supports are clear & appear to be
sufficient in assisting juveniles to
maintain positive program completion
oulcomes.
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APPLICATION INCOMPLETE RESPONSE ACCEPTABLE RESPONSE EXCELLENT RESPONSE
REFERENCE POINT 0-5 points 6-10 points 11-15 points
Follow-up services &/or support to | successful  program  completion.
participants after program completion | Completion requirements are defined | Requirements for successful program
were not addressed, detailed or | & reasonable. | completion are well thought out,
appeared insufficient. clearly defined & appear reasonable.
Follow-up, Alumni & support services | Appropriate goals were explained.
were somewhat vague, but appear to
be sufficient in assisting participants to | Follow-up & Alumni services &
maintain positive completion | support were clear & appeared to be
outcomes, suffiient & engaging in assisting
participants to maintain positive
completion outcomes.
Budget The budget is incomplete &/or unclear. | All budget forms are complete &

Question #27
(Maximum Points 10)

Budget amounts may seem reasonable
or necessary to support the program.
The budget summary form &/or
budget detail form is missing,
incomplete or incorrect.

accurate. Costs appear reasonable &
support the proposed program. Budget
detail clearly describes & justifies
anticipated expenses.

N/A

Performance Measures
& Data Management
Question #28
(Maximum Points 15)

There is little or no discussion of how
performance measurement will be
conducted.  There is  minimal
description of internal controls for data
integrity, test score accuracy, &
outcome reporting.

There is a plan for ensuring that every
youth served will complete
performance measures.  Adequate
internal controls are addressed to
ensure data integrity & that test results
are accurately scored & reported.

There is a plan that describes specific
details regarding the internal controls
& processes to ensure high quality
data collection & reporting. This
includes supervisor oversight; data
report analysis & use of an internal
tracking system with clear guidelines
for use.

285

TOTAL POSSIBLE POINTS

POINTS AWARDED

PERCENTAGE OF POINTS ACHIEVED

Applications must score a minimum 75% of points overall ta be considered for funding.
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