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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING 


Thursday, September 3rd, 2020, 1:00 p.m. 


  


Join Zoom Meeting 


https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09 
Meeting ID: 760 091 595 


Password: 433332 


One tap mobile 


+16465588656,,760091595# US (New York) 


+13126266799,,760091595# US (Chicago) 


Dial by your location 


        +1 646 558 8656 US (New York) 


        +1 312 626 6799 US (Chicago)   


       


Meeting ID: 760 091 595 


CONSENT AGENDA 


The Chief of the Procurement Division offers the following items for the Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a 


committee member asking that the item be considered separately. 


 


 


ITEM 


 


TITLE 


 


DEPT. OR DIV. 


 


VENDOR 


 


AMOUNT ACTION 


1. RFQ-0045-17 RFQ FOR COUNTYWIDE 


BRIDGE AND ROADWAY 


MAINT. CONSTRUCTION 


DEPARTMENT OF 


PUBLIC WORKS 


CALLAWAY 


CONTRACTING, INC  


            &  


PROSHOT CONCRETE, 


INC. 


$1,000,000.00 EACH 


VENDOR, (SECOND AND 


FINAL RENEWAL OPTION),  


TOT. AWARD. AMT.                              


NOT-TO-EXCEED 


$6,000,000.00 


 


__________ 


2. CP-0133-18 ADA CURB RAMP 


IMPROVEMENTS-


NORTHSIDE-PHASE V 


DEPARTMENT OF 


PUBLIC WORKS 


UNITED SERVICE 


CONNECTION, INC 


$119,285.00 (CO#4), 


TOT.REV.EXP.                          


NOT-TO-EXCEED 


$4,105,757.55 


__________ 


3. CP-0134-18 ADA CURB RAMP 


IMPROVEMENTS-


EASTSIDE-OHASE II 


DEPARTMENT OF 


PUBLIC WORKS 


UNITED SERVICE 


CONNECTION, INC 


$246,150.96 (CO#4), 


TOT.REV.EXP.                          


NOT-TO-EXCEED 


$5,306,307.21 


 


 


 


__________ 



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
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4. CS-0290-19 ANNUAL PLUMBING 


SERVICES FOR CITY 


BUILDINGS- JSEB 


PARTICIPATION 


PUBLIC BUILDINGS 


DIVISION 


KENTON GROUP, 


INC.d/b/a BALDWIN’S 


QUALITY PLUMBING 


$400,000.00 INCREASE, 


TOT.REV.EXP.                        


NOT-TO-EXCEED 


$1,408,500.00 


 


 


__________ 


5. SS-0588-19 QUEUING SOFTWARE FOR 


THE DUVAL COUNTY TAX  


COLLECTOR 


DUVAL COUNTY TAX 


COLLECTOR 


QLESS, INC $12,000.00 INCREASE, 


TOT.REV.EXP.                       


$48,100.00                                        


NOT-TO-EXCEED  


$464,200.00 


 


 


__________ 


6. CP-0634-19 ROGERO ROAD 


ROUNDABOUT 


DEPARTMENT OF 


PUBLIC WORKS 


PETTICOAT-SCHMITT 


CIVIL CONTRACTORS, 


INC 


$130,122.66 (CO#2), 


TOT.REV.EXP.                         


NOT-TO-EXCEED 


$1,514,594.70 


 


 


__________ 


7. JCF-0080-20 


 


 


LONGVIEW DRIVE SOUTH 


DRAINAGE 


IMPROVEMENTS 


 


DEPARTMENT OF 


PUBLIC WORKS 


ERS CORPORATION $299,000.00 __________ 


8. CP-0090-20 BRADDOCK ROAD 


SIDEWALK 


IMPROVEMENTS 


DEPARTMENT OF 


PUBLIC WORKS 


PARS CONSTRUCTION 


SERVICES, INC 


$535,781.10                                


(PART A-CITY PORTION) 


 


$55,284.90                                   


(PART B IS TO BE FUNDED 


BY JEA)  


 


 


__________ 


9. SC-0345-20 COMMUNITY -BASED 


AFTERSCHOOL MEALS 


PROGRAM – REBID 


 


KIDS HOPE ALLIANCE 


 


COMPASS GROUP USA, 


INC 


AMEND PERIOD SERVICE 


TO OCT 1, 2020 THROUGH 


SEP 30, 2021 


 


$311,370.45 INCREASE, 


TOT.REV.EXP.                                 


NOT-TO-EXCEED 


$1,202,228.25 


__________ 







3 


 


 


 


 


 


 


CONSENT AGENDA 


MOVED BY: 


____________________ SECONDED BY: ____________________ 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons. 


This agenda is subject to additions and/or deletions., 


 


 


cc:               CORPORATION SECRETARY 


                 COUNCIL AUDITOR 


               COUNCIL SECRETARY 


               OFFICE OF INSPECTOR GENERAL 


 


 


 


10. SS-8231-20 DOWNLOADABLE                               


E-BOOKS AND E-AUDIO 


BOOKS FOR THE 


JACKSONVILLE PUBLIC 


LIBRARY 


 


JACKSONVILLE             


PUBLIC LIBRARY 


OVERDRIVE, INC $534,371.36 INCREASE, 


TOT.REV.EXP.                                     


NOT-TO-EXCEED          


$938,342.36 


__________ 


11. SS-8840-20 ANNUAL SUPPORT 


SERVICES FOR PARKING 


METER EQUIPMENT- FY21 


 


 


 


PUBLIC PARKING 


DIVISION 


IPS GROUP, INC $130,625.80 __________ 


12. SS-0255-21 SPAY & NEUTER 


PROGRAM FOR LOW-


INCOME FAMILIES 


ANIMAL CARE & 


PROTECTIVE SERVICES 


FIRST COAST NO 


MORE HOMELESS 


PETS, INC 


$316,300.00 __________ 


13. SC-0256-21 SPAY & NEUTER 


PROGRAM FOR CATS IN 


DUVAL COUNTY 


ANIMAL CARE & 


PROTECTIVE SERVICES 


FIRST COAST NO 


MORE HOMELESS 


PETS, INC 


$198,000.00 __________ 
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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING 


Thursday, September 3rd, 2020, 1:00 p.m. 


 


Join Zoom Meeting 


https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09 
Meeting ID: 760 091 595 


Password: 433332 


One tap mobile 


+16465588656,,760091595# US (New York) 


+13126266799,,760091595# US (Chicago) 


Dial by your location 


        +1 646 558 8656 US (New York) 


        +1 312 626 6799 US (Chicago)   


       


Meeting ID: 760 091 595 


  


REGULAR AGENDA 


The Chief of the Procurement Division offers the following items for the Regular Agenda: 


  


ITEM TITLE 


 


DEPT. OR DIV. VENDOR 


 


AMOUNT ACTION 


1.  THERE ARE NO ITEMS ON THE 


REGULAR AGENDA THIS WEEK. 


   __________ 


 


       


 


REGULAR AGENDA 


MOVED BY: 


 


___________________ 


 


 


 


SECONDED BY: 


 


___________________ 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons. 


This agenda is subject to additions and/or deletions. 


 


 


cc:  CORPORATION SECRETARY 


COUNCIL AUDITOR 


  COUNCIL SECRETARY 


  OFFICE OF INSPECTOR GENERAL 


 


 



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
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COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING 


Thursday, September 3rd, 2020, 1:00 p.m.  


 


Join Zoom Meeting 


https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09 
Meeting ID: 760 091 595 


Password: 433332 


One tap mobile 


+16465588656,,760091595# US (New York) 


+13126266799,,760091595# US (Chicago) 


Dial by your location 


        +1 646 558 8656 US (New York) 


        +1 312 626 6799 US (Chicago)   


       


Meeting ID: 760 091 595 


  


CSPEC AGENDA 


 


The Chief of the Procurement Division offers the following items for the CSPEC Agenda: 


  


ITEM TITLE 


 


DEPT. OR DIV. VENDOR 


 


AMOUNT 


 
ACTION 


1. ESC-0440-10 VOICE AND DATA 


TELECOMMUNICATION 


SERVICES 


 


INFORMATION 


TECHNOLOGIES  


DIVISION 


AT & T CORP 6 MONTHS EXT. 


(OCT 1, 2020 THROUGH 


MARCH 31, 2021)  


 


850,000.00 INCREASE, 


TOT.REV.EXP.                             


NOT-TO-EXCEED 


$19,822,882.05 


 


 


__________ 


2. CDB-0008-16 RFQ- FOR DESIGN-BUILD 


SERVICES OF ACTIVE AND 


PASSIVE PARKS PROJECTS  


(FREEDOM PARK PROJECT) 


 


DEPARTMENT OF    


PUBLIC WORKS/ PARKS 


RECREATION, AND 


COMMUNITY SERVICES 


DEPARTMENT 


ACON CONSTRUCTION 


COMPANY, INC 


$429,674.35 (CO#1),  


 


TOT.AN.EXP. 


$24,000,000.00 


TOT.AMT.SPENT                          


TO DATE IS                      


$23,208,315.05 


 


 


__________ 



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09





6 


 


 


 


 


 


3. ESC-0474-17 BODY TRANSPORT SERVICES MEDICAL EXAMINER’S 


OFFICE 


NORTH FLORIDA 


REMOVAL SERVICE 


$30,000.00 INCREASE, 


TOT.REV.EXP. FY20 


$202,800,00 


NOT-TO-EXCEED 


$552,760.00 


 


 


__________ 


4. ESC-0503-18 ENTERPRISE PERMITTING 


AND LAND USE SOFTWARE 


AS A SERVICE (SAAS) 


SOLUTION 


 


INFORMATION 


TECHNOLOGIES          


DIVISION 


TYLER TECHNOLOGIES, 


INC 


$11,979,806.00 __________ 


5. ESC-0374-19 JANITORIAL SERVICES FOR 


VARIOUS CITY LOCATIONS 


PUBLIC BUILDINGS 


DIVISION 


ISS FACILITY SERVICES, 


INC 


$2,118,716.40 (SECOND 


RENEWAL OPTION), 


TOT.REV.EXP.                         


NOT-TO-EXCEED 


$5,082,569.95 


 


 


__________ 


6. ESC-0218-20 SPECIAL NEEDS PROGRAMS 


AND SERVICES 


KIDS HOPE ALLIANCE I.M. SULZBACHER 


CENTER FOR THE 


HOMELESS, INC 


90 DAYS EXT. 


(OCT 1, 2020 THROUGH 


DEC 31, 2020)  


 


TOT.EXP.                                    


NOT-TO-EXCEED 


$2,574,775.00 WILL 


REMAIN UNCHANGED 


 


 


__________ 


7. ESC-0436-20 AFTERSCHOOL AND SUMMER 


PROGRAMS 


KIDS HOPE ALLIANCE BOYS AND GIRLS 


CLUBS OF NE FL 


AMEND AWARD TO ADD 


LANGUAGE TO THE 


COVID-19 EMERGENCY 


OPERATIONAL 


GUIDANCE 


 


$100,320.00 INCREASE, 


TOT.REV.EXP.                               


NOT-TO-EXCEED 


$18,703,740.00 


 


 


 


 


__________ 
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8. ESC-0462-20 PET ADOPTION AND 


AWARENESS CAMPAIGN 


ANIMAL CARE & 


PROTECTIVE SERVICES 


RESCIND AWARD 


(8/27/20): 


POINT TAKEN 


COMMUNICATIONS 


 


REJECT: 


HARTS & ASSOCIATES 


 


AWARD: 


POINT TAKEN 


COMMUNICATIONS 


 


 


$170,000.00 __________ 


9. ESC-0464-20 JUVENILE JUSTICE 


DIVERSION PROGRAM 


KIDS HOPE ALLIANCE MANAGED ACCESS TO 


CHILD HEALTH, INC 


RATIFY THE PERIOD                  


OF SERVICE FROM 


SEPTEMBER 1, 2020 TO 


DATE OF AWARD 


 


$1,000,000.00 


 


__________ 


 


 


 


CSPEC AGENDA 


MOVED BY: 


___________________ 


 


SECONDED BY: ____________________ 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons. 


This agenda is subject to additions and/or deletions. 


 


 


 


cc:  CORPORATION SECRETARY 


COUNCIL AUDITOR 


COUNCIL SECRETARY 


OFFICE OF INSPECTOR GENERAL 








SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION 


BID#: RFQ-0045-17 OPEN DATE: 2016/12/14 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR 
RENEWAL OPTIONS 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: PRE-QUALIFICATIONS 


NUMBER OF BIDS INVITED: §. NUMBER RECEIVED: ~ OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Subject bid was awarded on 01/26/17 to prequalify three bidders: Callaway Contracting, Inc (contract #6733-43); Proshot 
Concrete, Inc. (contract #10221-01), and Underwater Mechanix Services, LLC (contract #10285), in the amount of 
$1,000,000.00 for each bidder; Rescinded award and contract to Underwater Mechanix Services, LLC on 12/14/17; 1st 
Renewal option approved on 08/16/18 with Callaway Contracting, Inc and Proshot Concrete Inc in the amount of 
$1,000,000.00 each. 


Recommend approval of award to utilize the 2nd and Final Renewal option with the following two (2) bidders; Callaway 
Contracting, lnc., and Proshot Concrete, Inc. Period of Service will be from September 30, 2020 through September 30, 
2022. The annual expenditure amount for the renewal period will be $1,000,000.00 for each bidder, for a total overall 
award amount not-to-exceed $6,000,000.00. To be formally executed through Office of General Counsel; and individual 
projects to be competitively bid by approved firms and awarded by purchase orders utilizing various accounts. 


Attachments: Recommendation Memos, Vendor Renewal Letters, Previous Award(s) 


CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construe on Management Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE _________ ~ 


APPROVED ________ _ DISAPPROVED ________ _ 


OTHER------------------------------


SIGNATURE OF AUTHENTICATION ____________________ _ 







City of Jacksonville, Florida 


ONE CITY ONE JACKSONVILLE 


August24,2020 


Lenny Curry, Mayor 
Department of Public Works 
214 N. Hogan St., 1 ()lh floor 


Jacksonville, FL 32202 
(904) 255-8786 


www.coj.net 


TO: 


THAU: 


FROM: 


Gregory W. Pease 
Chief of Procurement /)!) 
JohnP.Pappas,P.e.CL_ /-(~ 


Director T d~ 
Robin G. Smith, P. E. 
Chief, Engineering and · n Management 


SUBJECT: RECOMMENDATION TO AWARD 


RE: Countywide Bridge and Roadway Maintenance Construcllon 
Bid No.: RF0-0045-17 
Bid Date: December 14, 2016 
Award Amount: NIA 
Internal Services Account Na. PWEN011AD 


The Department of Public Works has received a request from Callaway Contracting, Inc. to exercise the 2nd of 
2 @ 2 year renewals for BID AF0-0045-17, Canlract # 6733-43 for Cauntywide Bridge and Roadway 
Maintenance Construction. The project was bid under the encouragement plan. 


Accordingly, we recommend approval or lhe renewal option requested by Callaway Contracling, Inc. forContracl 
6733-43 for the 21111 and final of the 2 year renewals, thereby extending the expiration from 9/30/20 to 9/30/22 
and to Increase the upset limit by $1,000,000 to a new upset limit of $3,000,000. Work will continue to be 
solicited under a competitive sealed bid and awarded by purchase order for various Countywfde Bridge or 
Roadway Maintenance Construction projects throughout the City. 


RGS:fw 


Attachments 


cc: Lori Wesl, Engineering Contract Specialist 







City of Jacksonville, Florida 


ONE CITY. ONE JACKSONVILLE 


August 24, 2020 


Lenny Curry, Mayor 
Department of Public Works 
214 N. Hogan St. 1 10111 floor 


Jacksonville, FL 32202 
(904) 255·8786 


www.coj.net 


TO: 


THAU: 


FROM: 


SUBJECT: 


RE: 


Gregory W. Pease 


Chief of Procuremen~t /)~ 


John P. Pappas, P.E /-( A 
Director 


Robin G. Smith, P. E. /J~ 
Chief. Engineering and cc/s.W-~Ma""n~gement 


RECOMMENDATION TO AWARD 


Countywlde Bridge and Roadway Maintenance Construction 
Bid No.: RFQ-0045·17 
Bid Date: December 14, 2016 
Award Amount: N/A 
Internal Services Account No. PWEN011AD 


The Department of Public Works has received a request from Proshot Concrete, Inc. to exercise the 2nd of 2 @ 
2 year renewals for BID RF0-0045-17, Contract# 10221-01 for Countywide Bridge and Roadway Maintenance 
Construction. The project was bid under the encouragement plan. 


Accordingly, we recommend approval of the renewal option requested by ProShot Concrete, Inc. for Contract 
10221-01, originally executed March 14, 2017 for the first of the 2 year renewals, thereby extending the 
expiration from 9/30/20 to 9/30/22. Work will continue to be solicited under a competitive sealed bid and 
awarded by purchase order for various Countywide Bridge or Roadway Maintenance Construction projects 
throughout the City. 


RGS:lw 


Attachments 


cc: Lori West, Engineering Contract Specialist 







Callaway Contracting, Inc. 
General Contractors • Underground Utility Contractors 


August 11, 2020 


Mr. William .. Bill" Joyce 
Operations Director 
City of Jacksonville Public Works 
214 N. Hogan Street, 10111 Floor 
Jacksonville, FL 32202 


Subject: COJ Countywide Bridge and Roadway Maintenance Construction 
City Contract No. 6733-43 
RFQ-0045-17 doted December 14. 2016 


Dear Mr. Joyce, 


Please be advised thnt Callaway Contracting, Inc. wishes to exercise the renewal option on the subject 
contract for an additional two (2) years as allowed therein. 


Thank you for your consideration nnd we look forward to working with you nnd your staff during this 
additional service period. 


Sincerely, 


Jeremy Isbell 
Vice President 


cc: File 


CGC009273 • CUC050627 
10950 New Berlin Road• JacksonvilJe, FL 32226 • Phone (904) 751-8944 • Fax (904) 751-0940 







CONCRETE~ 
SHOTCRETE CONTRACTORS & ENGINEERS 


August 24, 2020 


City of Jacksonville I Engineering and Construction Management Division 
214 N. Hogan Street, 101h Floor 
Jacksonville, FL 32202 


RE: Countywide Bridge and Roadway Maintenance Construction 
2nd Renewal 


To Whom it May Concern: 


Proshot Concrete would like to renew the above contract as per the terms of the existing contract. We look forward to 
working with you in the coming year. 
If you need additional information please give me a call. 


Thank You, 
!Bill .Afa.wti 
Project Manager 


billro@proshotconcrete.com 
256-483-9092 


P.O. BOX 1636 • 4158 MUSGROVE DRIVE• FLORENCE, ALABAMA 35631-1636 
TELEPHONE: (256) 764 - 5941 • TOLL FREE: (800) 631 • 3141 • FAX: (256) 764 - 5946 


WWW.PROSHOTCONCRETE.COM 


WE ARE AN EQUAL OPPORTUNITY EMPLOYER 







SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION 


810 #: RF0-0045-17 OPEN DATE: 2016/12/14 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/181 WITH TWO (2) TWO (2) YEAR 
RENEWAL OPTIONS 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: PRE-QUALIFICATIONS 


NUMBER OF BIDS INVITED: ff, NUMBER RECEIVED: ~ OTHER: 2 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Subject bid was awarded on 01/26/17 to prequalily three bidders: Callaway Contracting, Inc (contract #6733-43); Proshot 
Concrete, Inc. (contract #10221-01 ), and Underwater Mechanix Services, LLC (contract #10285), in the amount of 
$1,000,000.00 for each bidder; Rescinded award and contract to Underwater Mechanix Services, LLC on 12/14/17. 


Recommend approval to utilize the 111 Renewal option with the following two (2) bidders; Callaway Contracting, Inc., and 
Proshot Concrete, Inc. Period of Service will be from September 30, 2018 through September 30, 2020, with one (1) two 
(2) year renewal option remaining. The annual expenditure amount for the renewal period will be $1,000,000.00 for each 
bidder, for a total overall award amount not-to-exceed $4,000,000.00. To be formally executed through Office of General 
Counsel; and individual projects to be competitively bid by approved firms and awarded by purchase orders utilizing 
various accounts. 


Attachments: Recommendation Memos, Previous Award(s) 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMa~s APPRov1NG ---3.... MeMaERs DISAPPRov1NG __¢. DATE: ffi b Ir& 
/ti~~ OTHER: _____ _ 


SIGNATURE OF AUTHENTICATION 


DISAPPROVED ________ _ 


Sam E. Mousa 
Chief Administrillive Officer 


• uyor cnny Curry 
Under Aud1ori1y of' 
Executive Order No 20 IS-OS 







SUBJECT: RFQ FOR COUNT'IWIDE BRIDGE AND ROADWAY MAJNT. CONSTRUCTION 


BID #: RFQ-0045-17 OPEN DATE: 2016/12/14 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION SERVICE· FROM CONTRACT DATE THROUGH 09/30/1 B, WITH TWO (2) lWO (2) YEAR 
RENEWAL OPTIONS 


AGENCY: PUBLIC WORKS 


BASIS OF AW ARD: PRE-QUALIFICATIONS 


NUMBER OF BIOS INVITED: !l NUMBER RECEIVED: ~ OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to rescind pre-quallfied award to Underwater Mechanlx Services, LLC dated Ot/26117, and cancel contract 
#10285 executed March 15, 2017. At lime of submittal to the RFO, the company provided a general contractors license for the work, 
but they could not make a formal legal connection lo Underwater Mechanix who was awarded the project and noted lhal the legal work 
was processing. The agreement fell through and they conceded that they would not be able 10 meet the requirement. 


Attachments: Recommendation Memo, Sunbiz Information, RFC requirements, Contract #10285, Vendor Rescission Letter sen! via 
emall, Previous Award 


CONCURRENCE BY: Tom Fallin, P.E.1 Chief, Engineering and Construction Management Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMllTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _3__ MEMBERS DISAPPROVING _o_ DATE: ...,.l-i.....,/ .... fJt. ..... ll ..... 1 ___ _ 
~:R.~~------ OTHER: __ , _, ___ _ 


<24. 
ACTION OF A ORITY 


(i' r.PROVE.....,..-+,>.J--.=~+------ DISAPPROVED ________ _ 


S.in E. Mou~a 
Chi1?r Arlm ·ltv'= Officer 
For: b'ayor L · Curry 
Unu"!· f,t1ll lf•J ,ly LI. 
Execulivu t,;1der No. 2015-05 







SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION 


BID# RFO·D045-17 OPEN DATE: 2D1~12·14 


GENERAL GOVERNMENT AWARDS COMMllTEE 


Kl1'D AND BASIS OF CONTRACT: 
CONSTRUCTION SERVICE• FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR RENEWAL 
OPTIONS 


AGENCV: PUBLIC WORKS 


BASIS OF AWARD'. PRE•OUAUFICATIONS 


NUMBER OF BIOS INVITED .§ NUMBER RECEIVED ! OTHER 


SUMMARY OF BIDS ANQ RECOMMENDED ACTIONS: 
Recommend app,oval to pre-quafify lhe folfawlng lhree (3) bidders that haw mel an lhe crileria as specified In lhe bid 
dowmenls; Callaway Contrac:tlag, Inc .. Proshol Concnite, fnc., and; Underwater Mtchanbt SeJVlces, UC. Pef1od of Hrvfce 
shah be tram contract data through September 30, 2018. with lwo (2), lwo (2) year tenewal opllons. MaJdmum value of 
sem:es to be performed by each conlnlctof will be S1,000,000.00 to be lonnalfy exemed llw Office of General counsel; 
and lndivklual projects 10 be compeUUvely bid by appro~ed Amis and awarded by pwctas. orders ut1112Jng vadous accau,,ts. 


Attachments• Recommendallatl Memo. Bid Tabutalian Sheet, P10Jecl Scope, Basis of Awanl 


(ALL AWARD ACTIONS SUBJECT TO LAWRJLLY APPROPRIATED FU7i !J:z__ 
ACTION OF GGAC COMM11TEE ON RECOMMEN~ONS ABOVE 


BERS APPRO~G 3 MEMBERS DISAPPROVING DATE: l.f!::.b. 
~~,s..r.~~ .. _t!i}y:,,1 ., _ OlHER:. ______ _ 


, --
OFllTV 


FORM G8•11MI, Rtvlsed IV21>07 








SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V 


BID #: CP-0133-18 OPEN DA TE: 2018-04-25 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID 


NUMBER OF BIDS INVITED: § NUMBER RECEIVED: ! OTHER: 9. 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #8877-20) (PO 600611-20), in the 
amount of $3,017,777.70; Change Order #1 was approved on 02/25/19 in the amount of $0.00; Change Order #2 was 
approved on 08/30/19 in the amount of $468,694.75; Change Order #3 was approved on 08/13/20 in the amount of 
$500,000.00. 


Recommend approval of Change Order #4 to United Service Connection, Inc., in the amount of $119,285.10, for a total 
revised award amount not-to-exceed $4,105,757.55. 


This award is to be funded by account(s): 001283-565051-3-32111-384020 to be executed by contract change order 
through Office of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award(s) 


CONCURRENCE BY: Robin G, Smjtb, P,E,, Gbief, Enqjneerjng and constructjon Management Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE: _______ _ 


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE __________ __ 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER--------------------------------~ 


SIGNATURE OF AUTHENTICATION---------------------







City of Jacksonville, Florida 
Lenny Curry, Mayor 


--
ONE CITY ONE JACKSONVILLE. 


August18,2020 


Department of Public Works 
Engineering & Construction Management Division 


214 N. Hogan Smet, tom Floor 
Jacksonville, FL 32202 


(904) 255-8762 
www.c:oj.net 


TO: 


THAU: 


FROM: 


SUBJECT: 


GregoryW.Pease ;2 
Chief of Procurement /J 
John P. Pappas, P.E. aL_ I:- i ~ 
Director ~~// -


Robin G. Smith, P. E. 
Chief, Engineering and o s on Management 


Thomas G. McKnight ~ T 
Capital Improvement Construction Manager 


ADA Curb Ramp Improvements Northslde Phase 5 
BID# CP-0133-18 
contract sen ·20/ PO 600611 ·20 


The subfect contract was awarded under BIO# CP.0113-18 In the amount of $3,017,m.70 to United 
Service Connection, Inc., contract 8B77·20. Change order #1 was for $0.00. Change order #2 was for 


---$46B;6911:7rctfal'fg"Eflj)'der#-S-W~S""for$soo;ooo.oo:--cnange-on:1er#4-ts-det311ed ·orrthe-attachett' __ _ 


I 


spreadsheet In the amount of $119,285.1 O. 


Accordingly, this Is to recommend approval for change order 4 to contract 8877-20 to United Service 
Connection, Inc., In the amount of $119,285.10. The maximum indebtedness to the city will be 
$4,105,757.55. 


Funding for this proiect should be encumbered as follows: -ACCOUNfS: 
001283 
PWCP Various CllJ)ital Proj.ects • Other General Governmental Service 
565051 
3 
32111-384020 
$119,285.10 


TGM/lw 


Attachments 


TOTAL 


- . 
$119.285.10 







CITY Of JACKSONVILLE 
DEJ>ARTMEN'I 01~ PUBLIC WORKS 


ENGINEERING DIVISION 
CONSTRUCTION CHANGE ORDl:R 


Change Order No. 


Description of Project 


Name of Contractor 


......:.F..;;o..;;;u.:..r .:..<4.:.:) ________________ Date 


ADA Curb Rump Improvements Northsidc- Ph 5 


L'nited Service Connection. Inc. 


Contractor's Address 12058 San Jose Blvd. #601. Jacksonville. FL 32223 


Contract No. 8877-20 


Account No. 32 I I 1.153119.565051.001283.0000.0000.0000 Original Contract 


August 14. 2020 


$3,017.777.70 


+ Previous Amendments 1·3 $968.694.75 + ChangeOrdcrNo.4 -=$..:.l..;,.11"""9 • .aa.28"'5-'-."""IO'--------
*See attached appendix for additional listings. 


TOTAL REVISED CONTRACT _$;:;;.4:.:...l;...;;O.:c5.:.:..7::..;57c.:.:.5:..::5 _________ _ 
Bid Number CP-0133-18 Construction Completion Date _D_e_cc_·m_bc_•r_l..:.3..:..'..:.20_19 _________ _ 


Re\·ised Construction Completion Date .....:..;tv.:..:1a:::.rc=.a1.:..1.:..:13::..:.'"'2:..::0;.::2~0-----------
Contract Expiration Date .....:..cA:i:p;.:.;ric:..1..:.l::.;3.:....:2:..:0::.:2c:::O __________ _ 


Revised Contract Expiration Date ....a.J.aa.ul .. }....;l..;;2;.;.. . .;;;;2.;;.;02""0'-------------
1 n compliance with General Conditions or abo\'e-rcfcrcnced contract. CONTRACTOR and OWNER do both hercb) agree that 
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and 
specifications: Sec attached. 


Justification: Sec uttuchcd. 


The Issuing Authority has looked o\'cr cost and pricing data for this change order and has determined that this chunge order is 
necessary um! u II costs arc rcusonublc. 


Accepted for Contractor 


Signed 


United Service Connection. Inc. 


Attest 


'I itlt: Title 


Dute Dute 


Signed Construction Management 
Issuing Authority 


Signed Right-ol~WU\ and Stormwater Muintcnancc 
Using Di\ ision 


Chief. Engineering & Construction Mgmt Di\ Date 


Director of Public Worl..s Date 


Chic r of Procurement Date 


Director of Finnncc Dale 


Thomas G. McKnight Date 
Manager. Construction Munagemcnt 


Div/Department I lead Date 


Assistant Counsel Date 


Ma}or naic 


Corpomtion Secretary Date 







CHANGE ORDER BREAKDOWN 
ADA CURB RAMP IMPROVEMENTS NORTHSIDE PHASE 5 


CONTRACT NO. 8877-18 


+Change Order No. I 
Less Contingency Amount 


Net Change Order No. I 


+Change Order No. 3 
Less Contingency Amount 


Net Change Order No. 3 


+Change Order No. 5 
Less Contingency Amount 


Net Change Order No. 5 


+Change Order No. 7 
Less Contingency Amount 


Net Change Order No. 7 


- Change Order No. 9 
Less Contingency Amount 


Net Change Order No. 9 


+Change Order No. 11 
Less Contingency Amount 
Net Change Order No. 11 


+Change Order No. 13 
Less Contingency Amount 
Net Change Order No. 13 


$0.00 + Change Order No. 2 
$0.00 Less Contingency Amount 
$0.00 Net Change Order No. 2 


$500,000.00 + Change Order No. 4 
$0.00 Less Contingency Amount 


$500,000.00 Net Change Order No. 4 


+ Change Order No. 6 
Less Contingency Amount 


Net Change Order No. 6 


+ Change Order No. 8 
Less Contingency Amount 


Net Change Order No. 8 


+ Change Order No. I 0 
Less Contingency Amount 
Net Change Order No. I 0 


+ Change Order No. 12 
Less Contingency Amount 
Net Change Order No. 12 


+ Change Order No. 14 
Less Contingency Amount 
Net Change Order No. 14 


ORIGINAL CONTRACT AMOUNT 
TOT AL CHANGE ORDERS 


TOT AL ENCUMBERED 


468,694.75 
$0.00 


$468,694.75 


$119,285.10 


$119,285.IO 


$3,017,777.70 
$1,087,979.85 
$4,105,757.55 







Unaled Service Connection 
Contract 8877•20 
ADA Curb Ramp Imp Norlhs1de Phase 5 


NBR MASTER ITEM DESCRIPTION 


ADDITIONAL WORK 
ITEM # DESCRIPTION 


A4 Shoulder Grading 
A 7. Addilional Sod 


JUSTIFICATION Items A4 & A7 unil plices were added lo lhe amlracl l'<iU1 
Change Order #1. The Estimated Ouanlity for lhose items was ·o·. This 
Change Order adds Ille above quantiUes & thus cost to the contract. 


SUBTOTAL ADDITIONAL WORK 


NET TOTAL CHANGE ORDER NO. 4 


QUANTITY UOM UNIT COST 


3614 70 SY 
3614 70 SY 


$25.00 
$6.00 


NET 
ADDITION 


S90 367.50 


$28 917.60 


$119,285.10 


NET 
DELETION 


$0.00 


C0/14 
August 17 2020 


NET 


TOTALS 


$119,285.10 







Ramp Typ~ 


CR,A 


CR·B 
CA-C 


CA·O 


OH 
CR·F 


CR·G 
CR·H 


CR·K 
CH 


USC BACKUP RAMPS ON 


(PAGE NUMBER) PAGE(ll#I 


lor 18 29 


2 or 18 40 
3 or 18 37 


4or 18 29 


5 or 18 39 


6 or 18 27 


7orll 27 


8 or 18 23 


9orJS 27 
!Oar 18 20 


Uorl8 29 


12or 1ft 37 


13 or 18 25 


14or 18 34 
15 or 18 34 
16 or Ill 33 


17 or 18 29 


18 or 18 0 


19 (lAol 5) 19 


20 (1 of 1) 28 


21 18 


22 7 


23 26 


24 26 
2S 18 


26 27 


27 23 


28 18 


29 21 
3(J 35 
ll 33 


32 40 
3] 31l 
]4 34 


35 ZS 


36 34 


37 30 


38 16 


39 17 


40 26 


41 33 
42 22 


~3 22 


44 38 


45 17 


46 l 


TOTALS 1221 


• 


ADA NORTIISIOE PttASE V 


INClllENT Al / CUSTOM WOR( SUMMARY 


ADA CURB RAMP NORTHSIDE PH 5 


AVERAGE INQDENTAl SOD CAU:ULATION 


RAMP £DG£ t.ENGTH (lf) INODENTAL SOD (SY) 


~ SUitGU '°"" Of 1,00 
Ii ... •l.llfTWIDf. 


ttMl'IDCl #IJ.J'11/(fll'lv.l 


39.0 S6 


320 4.6 


260 3.a 


250 3.6 
280 4.0 


290 4.2 


18.0 2.6 
24.D 3.5 
38.5 5.6 


22.0 3 .2 


AVG. INOD[HTAUOD 4.1 SY 


TOTAL 500 / SHOUI.OER INOOENTAL SOD/ SHOULDER AOOlliONAl SOD/ CUSTOM 


GRADING (SY) GRADING ISYI SHOUlOER GRADING (SYJ 


AM1. .woot°"rM • •OI U,.,,,,,, ,01,&& fNOQEt,tA;, 


U3.S9 117.92 105.67 


326.88 162 64 164.24 


3"4.03 150.45 19J.58 


289.0S 117.92 171U 


362.lS 1sa.sa 203 77 


170.83 109.79 61.0S 


182.9S 109.79 73.17 


145.56 93.52 52.04 


209.40 109.79 99.62 


150.44 81.32 69.12 


264.37 117.92 146.4S 


264.82 150.45 U4.37 


181.77 101.6S 80.12 


269.76 138.25 131 Sl 


275.14 13825 136.89 


230.S3 134.18 96.35 


126.40 11792 103.48 


0.00 0.00 0.00 


117.79 77 26 40.53 


189.16 113.8S 75.31 


154.58 7319 8139 


39.46 28.46 11.00 


JS943 10S72 53.71 


1411.50 105 72 43,78 


105.30 73.19 32.U 


163 IS 109.79 SH7 


128.70 93.52 35.19 


157.66 7l19 8447 


14941 as 39 6402 


206.8] 142 31 &4.S2 


128.43 13418 0.00 
174.75 162.64 1111 


225.S3 15451 71.02 


255.35 138.lS 11710 


142.39 101.65 40 74 


191.50 UB.25 53 2S 


220.27 121.98 9829 


1!1().84 10S.72 8Sll 
1S6.34 6912 87.22 


107.60 10572 101.811 


226.89 1.34.18 92 71 


175.19 89.4S 85.74 


134.71 89.45 45 26 


211.93 1S4.Sl 57.42 


86.74 6912 17.62 


6.37 4.07 2 30 


8573.67 4964 72 3614.70 


t OI' I 


1/11/2(110 


·custoM· AOOtTIONAI. soo 0 0Jm>M" SHOULDER 


VALUE(SSI GRAOIHG VAW£ ($$1 


$ 84538 s 2.641.Jl 


s 1,313 88 $ 4,105.89 


s l.548.67 s C.839.60 
$ 1.369.06 $ 4, 271.32 


s 1.630.17 s S,094.29 


s 488.36 $ 1.526.U 


s 585.32 $ 1,82913 


$ 416.32 $ 1.300.99 


s 79692 $ 2.'90.38 


s 55234 $ 1.727.9~ 
s 1,171.62 $ 3.~132 


s 914.99 s 2.8SUS 


s &40.!14 s 2.002.9] 


s 1,052.10 $ 3,287.81 


s 1,095.14 s l,421.31 


s 770.79 s 2,408.71 


s 867.86 s 2.712.07 


s s 
s 32,.21 s 1.013.3$ 


s 602.47 s 1,881.72 


s 651.12 $ 2,034.75 


$ 87.98 s 274.93 


s ~29.69 s 1.342 78 


s 350.25 5 1.094.Sl 
$ 25688 $ 802.75 


s 416.92 s 1,334.13 


5 281.44 $ 879.4~ 


$ 675.76 s 2.111.7S 


s S12.17 s 1,600.54 


s 516.ll $ 1.612.90 
s . s 
$ 96.84 s 302.64 


s SU.14 $ 1.775.44 


s 936.82 s 2.927.S6 


$ 32S.90 s 1,018.43 


$ 426.02 s 1,331.31 


$ 786.29 $ 2,457.17 


s 6B0.97 s 2,128.03 


s 697.73 s 2.180.40 


$ BIS.OS s 2,547.0] 


s 741.67 s 2,317.71 


s 68S.!8 s 2.143.39 


$ 362.04 $ 1 Ul.39 


s 4S9.34 s 1,43$.44 


$ 140.93 s 440.CO 


s 18.43 s 57.60 


$ 21,917.60 $ ~,367.50 


AMOUITT OWED FOi\ AMOUNT OWED FOIi 


AODITIONAlSOD SHOUlDER GRAOING 







SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V 


BIO#: CP-0133-18 OPEN DATE: 2018-04-25 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID 


NUMBER OF BIDS INVITED: § NUMBER RECEIVED: ! OTHER: !l 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Subject bid was approved on 05/24/18 with United Service Connection. Inc .• (contract #8Bn-20) (PO 600611-20). in the 
amount of $3,017,777.70; Change Order #1 was approved on 02/25/19 in the amount of $0.00; Change Order #2 was 
approved on 08/30/19 in the amount of $468,694.75. 


Recommend approval of Change Order #3 to United Service Connection, Inc .• in the amount of $500,000.00. for a total 
revised award amount not-to-exceed $3,986,472.45. 


This award Is to be funded by account(s): 001283-565051-3-32111-384020 to be executed by contract change order 
through Office of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award(s) 


Analyst: ~l.e~'&dr: 
ARIL YN IDLER 


RESPECTFULLY SUBM~: 
GR 
PR 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING~ MEMBERS DISAPPRov1NG--¢ DATE. e I 1s L61-D 
"-d;.p..1~.-..p.......:~·:;;..a~A.o1:. OTHER~------~----~~ 


JCT'.!:NOFA.WA~ AUTHORITY. 
rf)t:7'15PRoveo \ A tr: 


OATE~~----3--~~~-
DISAPPROVED _________ _ 


OTHER ___________________________ ~--,-:-----..-----------------------~ 


SIGNATURE OF AUTHENTICATION ---.,--E,---,.t.4---1'4-=--=::;;.._---------


Brian Hughes 
Ch,cf Adm mslrativc Officer 
For. Mayor Lenny Curry 
Undor Authorrty of 
Executive Order No. 2019·02 







SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE· PHASE V 


BID#: CP-0133-18 OPEN DATE: 2018·04·25 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND ANO BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER· TOTAL BASE 810 


NUMBER OF SIDS INVITED: § NUMBER RECEIVED: ! OTHER: R 


S,!JMMARY OF BIDS ANO RECOMMENDED ACTIONSi 
Subfeet bid was approved on 05/24/18 wllh United Service Connecllon, Inc., (contract #&Sn-20), in the amount ol 
$3,017,m.70; Change Order #1 was approved on 02125/19 In the amount of S0.00. 


Recommend approval of Change Order #2 to United Service Connection, Inc., In the amount of $468,694.75, for a total 
revised award amount not-to-exceed $3,486,472.45. 


This award Is to be funded by account(s): PWCP32EVP519-069SOS·PW075S-05 to be e1eecuted by contract change order 
through Ofllce of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award(s) 


Analyst: ~~tUJY. 
MARILYN LA LEA 


CONCURRENCE BY: Rgbfn G. Smjth. P,E,. ~blef, Enqlneerfng gnd Construction Managemmt Dlyisign 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING ~ MEMBERS DISAPPROVfNG _¢. DATE: B_ /J.»g /, 'J 
~'1l_. £, {2_,u........ OTHER: _____ _ 


DISAPPROVED _________ _ 


OTHEA ~--------------1~~1J,~~~-<=:.._____________~ 


SIGNATURE OF AUTHENTICATION ___ -iw~-~r----V-w--------------







SUBJECT: ADA CURB RAMP IMPROVEMENTS· NORTHSIDE- PHASE V 


BID fl: CP-0133-18 OPEN DATE: 2018·04-25 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND ANO BASlS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: LOWEST RESPONSIVE. RESPONSIBLE BIDDER· TOTAL BASE BID 


NUMBER OF BIDS INVITED: § NUMBER RECEIVED: ! OTHER: S! 


SUMMARY QF 81QS AND RECOMMENDED ACTIONS: 
Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract 18877-20), In the amount ol 
53,017,777.70. 


Recommend approval of Change Order #t to United Service Coonecllon, Inc., in the amount of $0.00, for additional work, 
fortolal award amount IO remain unchanged at 53,017,777.70. 


To be executed by contract change order through Office of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award 


An•~~JJ/~/f:ocirv-RILYN DL R 
RESPECTFULLY SUBMITTED: -=i:fh~~~~-x..---­


GR 
PR~, .. nc 


CONCURRENCE BY: WIHiam J, Joyce, P,E,. Director of Operations, pybHc Works 0,partmeot 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING .2:,__ MEMBERS DISAPPROVING-¢- DATE: 1.., / :J...£1 n 
A OTHER: ----------


DATE----~,,____.~----i1 ~ 
DISAPPROVED ________ _ 


SamE. Mousa 
Chier Administrativ~ Offi<:er 
For: Mayor Ltnny Curry 
Unde:r Authority uf _ 
EMcutivc Order Nu ?015-0, 







StJBJECt: ADA CURB RAMP IMPROVEMENTS.. NOATHSIDE- PHASE V 


ero t: cP-0133.,e OPEN DATE: 2018-04-25 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: LOWEST RESPONSIVE, RESPONS18LE BIDDER- TOTAL BASE 810 


NUMBER OF BIOS INVITED: § NUMBER RECEIVED: ! OTHER: ~ 


SUMMARY OF 810$ ANO RECOMMENDED ACTIONS: 
Recommend approval or award to United Service Conneclion, Inc. as the lowest responsive, responsible bidder In the 
total base bid amount of $3,017,777.70. 


Funding for this award Is to be encumbered by account: PWCP32EVP519·069S05-PW0755·05 executed by formal 
contract through Office of General Counsel. 


Attachments: Recommendation Memo, Bid Tabulation Sheet, JSE8 Letter, Basis of Award, Scope of Award 


l 
CONCURRENCE BY: Iom EiHio, P,E,, Chief, EnaJneerjng and conatrucljon Mgnaq,:ment PiYIGt2a 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS Aaoye 


MEMBERS APP OVING ~ MEMBERS DISAPPROVING_¢_ DATE: 5 I ,,:1...4 /, R 
OTHER: _________ _ 


rf\ tC!fON OF AW~AUTHORlTV DATE 


( I' JtP?AOVED 
1


_ DISAPPROVED ________ _ 


OTHER ~ 1-r-/1, 
SIGNATURE OF AUTHENTICATIO::;:tiM.L:~.C::::: 


S.im E. Mous., 
Chier Adminis1ra1ive Officer 
For: Mayor Lenny Curry 
Under Au1horiiy of: 
Executive: OnJc:r 'lo.10U-Oj 












SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE II 


BID#: CP-0134-18 OPEN DATE: 2018-05-02 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: LOWEST RESPONSIVE. RESPONSIBLE BIDDER- TOTAL BASE BID 


NUMBER OF BIDS INVITED: §. NUMBER RECEIVED: ! OTHER: 2 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #8877-21), in the amount of 
$3,787,777.00; Change Order #1 was approved on 02/25/19 for $0.00; Change Order #2 was approved on 09/13/19 in 
the amount of $472,379.25; Change Order #3 was approved on 08/13/20 in the amount of $800,000.00. 


Recommend approval of Change Order #4 to United Service Connection, Inc., in the amount of $246,150.96, for a total 
revised award amount not-to-exceed $5,306,307.21. 


This award is to be funded by account(s): 001283-565051-3-32111-384020-to be executed by contract change order 
through Office of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award(s) 


CONCURRENCE BY: Robin G. Smith, P.E,, Chjef. Engineering and constructjon Management Qivisjon 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE __________ __ 


APPROVED _________ ~ DISAPPROVED ________ __ 


OTHER--------------------------------~ 


SIGNATURE OF AUTHENTICATION ____________________ _ 







City of Jacksonville, Rorida 
Lenny Curry, Mayor 


ONE CITY. ONE JACKSONVILLE 


Oepanment of Public Works 
Engineering & Construction Management Division 


214 N. Hogan Street, I()lh Floor 
Jacksonville, R. 32202 


(904) 255-8762 
www .coj.net 


August 18, 2020 


TO: 


THAU: 


FROM: 


SUBJECT: 


Thomas G. McKnight ~T 
Capital Improvement Construction Manager 


ADA Curb Ramp Improvements Eastslde Phase 2 
BID# CP-0134-18 
Contract aen-21 


The subject contract was awarded under BIO# CP-0134-18 In the amount of $3,787,777.00 to United 
Service Connection, Inc., contract 8877-21. Change order #1 was for $0.00. Change order #2 was for 
$472,379.25. Change order #3 was for $800,000.00. Change order #4 is detailed on the attached 
spreadsheet in the amount of $246,150.96. 


Accordingly, this ls to recommend approval for change order 4 to contract 8877-21 to United Service 
Connection, Inc., in the amount of $246,150.96. The maximum indebtedness to the city will be 
$5,306,307.21. 


F d' ~ th' . t h Id b be d ~ II un 1mz: or ts oro1ec s ou eencum re as o ows: 
ACCOUNTS: 


001283 
PWCP Various Capital Proiects - Other General Governmental Service 
565051 
3 
32111-384020 
$246.150.96 


RGS/lw 


Attachments 


TOTAL 


$246,150.96 







Change Order No. 


Description of l'ri~ect 


Name ofContmctor 


C ontructor's AJJn:ss 


Contract No. 8877-21 


Four(4) 


Cll Y OF JACKSONVILLI~ 
DEPAR J'MENT OF PUBLIC WORKS 


ENGINEERING DIVISION 
CONS"] RUCTION CIIANGt ORDER 


Date 


ADA Curb Ramp Improvements Eastside Phase 2 


United Sen ice Connection. Inc. 


12058 San Jose Blvd. #60 I. Jacksonville. FL 32223 


Account No. Sec attached Original Contract 


August 18. 2020 


$3. 787,777.00 


+ Previous Amendments 1-3 .S 1.272.379.25 + Change Order No. 4 .....a$aa2""'4_6._l-50_.""9-6 ______ _ 
*See attached appendix for additional listings. 


TOTAL REVISED CONTRACT -=$5:..:;.3:..:0:..::.6;;.;;..3.;;.07;.;;.2:;.,;l~---------
Bid Numhcr CP-0 I 34-18 Construction Completion Dute December 14. 2019 -----------------R c vis c d Construction Completion Dute .....:.;M.a;a::ar~cl:.:.1..:..l=.;3.:....:2:..:0:.:2:.:0 __________ _ 


Contract Expiration Date .....:..A::..r.p:.:.ri;.;.l..:..1..:..1.:....:2"'0:.:2:..:0'--------------
Reviscd Contract Expiration Dale -"-Ju"'I .. Y....;1...;;0.a. • .;;;.20""'2""'1'------------­


ln compliance ,,ith Gencml Conditions ofubO\e•rcfcrcnccd contr.ict. CONTRACTOR and OWNER do both hereby agree that 
the CONTRACTOR shall make the follO\\ing changes, additions or deletions to the Worl-.. specified in the plans and 
speci lications: Sec attached. 


Justi licution: Sec attached. 
The Issuing Authority has looked over cost and pricing data lor this change order and has determined that this change order is 
necessary and a II costs arc reasonable. 


Accepted for Contractor 


Signed 


United Service Connection. Inc. 


Title 


Date 


Signed Construction Management 
Issuing Authorit} 


Signed Right·of-Wuy and Stormwater Maintenance 
Using Division 


Chief, Engineering & Construction Mgmt Div Date 


Director of Public Works Date 


Chic f of rrocurcment Date 


Director of Finance Date 


Attest 


litle 


Dute 


Thomas G. McKnight Date 
M:mager. Construction Management 


Di,fDcpurtment Head Date 


Assistant Counsel Dute 


Mayor Date 


Curpomtion Sccrctat} Date 







CHANGE ORDER BREAKDOWN 
ADA CURB RAMP IMPROVEMENTS EASTSIDE PHASE 2 


CONTRACT NO. 8877-18 


+Change Order No. I 
Less Contingency Amount 


Net Change Order No. I 


+Change Order No. 3 
Less Contingency Amount 


Net Change Order No. 3 


+Change Order No. 5 
Less Contingency Amount 


Net Change Order No. 5 


+Change Order No. 7 
Less Contingency Amount 


Net Change Order No. 7 


• Change Order No. 9 
Less Contingency Amount 


Net Change Order No. 9 


+Change Order No. 11 
Less Contingency Amount 
Net Change Order No. 11 


+Change Order No. 13 
Less Contingency Amount 
Net Change Order No. 13 


$0.00 + Change Order No. 2 
$0.00 Less Contingency Amount 
$0.00 Net Change Order No. 2 


$800,000.00 + Change Order No. 4 
$0.00 Less Contingency Amount 


$800,000.00 Net Change Order No. 4 


+ Change Order No. 6 
Less Contingency Amount 


Net Change Order No. 6 


+ Change Order No. 8 
Less Contingency Amount 


Net Change Order No. 8 


+ Change Order No. 10 
Less Contingency Amount 
Net Change Order No. IO 


+ Change Order No. 12 
Less Contingency Amount 
Net Change Order No. 12 


+ Change Order No. 14 
Less Contingency Amount 
Net Change Order No. 14 


ORIGINAL CONTRACT AMOUNT 
TOT AL CHANGE ORDERS 


TOTAL ENCUMBERED 


472.379.25 
$0.00 


$472,379.25 


$246.150.96 


$246.150. 96 


$3,787.777.00 
$1,518.530.21 
$5,306,307.21 







Ur.led Service Connection. Inc 
AOA Curt> Ramp Imp Eastside Phase 2 
8877-21 


NBR MASTER ITEM DESCRIPTION 


ADDITIONAL WORK 


ADDITIONAL WORK 


ITEM# DESCRIPTION 


A4. Shoulder Grading 
A7. Additional Sod 


JUSTIFICATION Items A4 & A7 unit pnces were added lo the contract v,;1h 
Change Order #1. The EsUmaled Ouantily for those items was ·o·. This 
Change Order adds Ille above quantiUes, & thus cost, to the contract. 


SUBTOTAL ADDITIONAL WORK 


NETTOTAL CHANGE ORDER NO 4 


QUANTITY UOM UNIT COST 


745912 SY 


745912 SY 
$25.00 


SB.DO 


NET 
ADDITION 


$186 478.00 


$59 672.96 


$24615096 


NET 
DELETION 


C/04 
August 19, 2020 


NET 


TOTALS 


$246,150.96 







Ramp TYi"' 


CR-A 
CR-8 
CR C 
CR·D 
CR-E 
CR·F 
CR-G 


CRH 
CR-~ 
C~-L 


use BACKUP RAMPS ON 
(PAGE NUMBER) PAGE(l#I 


lof9 41 
2of~ 32 
3ol9 19 
4ol9 38 
5ol9 13 


6019 6 
7ol9 30 


8019 29 
9of9 14 
10138 16 
20138 25 
3of38 12 
4ol38 12 


Sof38 12 
6ol 38 18 
7CJf l8 11 
Bot 38 11 
90138 6 
10of 38 10 
110138 6 
12ol 38 12 
13 or 38 12 
14 of 38 19 
15 of38 17 
16of 38 11 
170138 12 
18 o/38 13 


19 ot 38 14 


200138 19 
Zl ot 38 u 
220138 15 
23of38 20 
24 of 38 14 
ZS of 38 11 
26ol 38 12 
27 ot 38 16 
28of3B 9 
29ol 38 1S 


300138 16 
310138 1S 


l2ol 38 15 
33 of 38 17 
34 of 38 9 


35 of38 17 
360138 19 
37of3!1 JS 
38ol 3S 21 
l of 21 22 
2 ol 21 21 
ilol21 27 
4of21 20 
Sol21 2S 
60121 35 


• 


ADA· EASTS.OE PIIA5t U 
NCIDENTAL/ CUSTOM WO~K SUMMARY 


ADA CURB RAMP EASTSIDE PH 2 


AVERAGE INODENTALSOD CALCUIJ\TION 


RAM? EDGE LENGTH (LFI INCIDENTAL SOD (SY) 


~t.tl~IOW OlturJ 
JOIN J.UfWICI 


MMPlDGl•(J..Jm /(1 :l'rtll~ 


39.0 S.6 
32.0 4.6 
26.0 3.8 


25.0 3.6 
2B.D 4.0 
29.0 4.2 
18.0 2.6 
H.0 3.S 
38.5 S6 
22.0 3.2 


AVG. INCIDlNTALSOO 4.1 sv 


TOTAL 500 / SHOULDER 1NOD£NTALS0D / SHOULDER ADDITIONAL SOD/ CUSTOM 
GRADING (SY) GRADING (SY} SHOULDER GRAD lfG ~ Y) 


.-ra. fNC:DCNrAL ••o,~ n:,TAl, nK.IDtNt.1.4.. 


159.12 166.71 0.00 
129.37 130.12 0.1)0 
170.94 77.26 93.68 
315.08 15'1.51 160.SJ 
66.69 S2.~6 13.83 
49.68 24.40 25.28 
204.75 121.!!8 82 77 
289.95 117.92 172.03 
169.67 56.93 112.74 
139.44 6506 74.38 
160.13 101.65 58.48 
75.42 48.79 16.63 
74.94 48 79 Z6.1S 


102.03 48 79 53 24 
129.69 73.19 5650 
83.64 44.73 38.91 
83.56 44.73 38.83 
44.28 24.40 19.88 
89.72 40.66 49.06 
55 13 24.40 30.73 
ll6.46 48.79 67,67 
1DO.S6 48.79 Sl.77 
131.00 77.26 53.74 
131.56 69.12 62.44 
96.44 44.73 51.71 
83.00 48.79 34.ll 


117.67 SZ.86 64.81 
105.94 56.93 49.01 
166.06 77.26 ea.so 
116.78 S2.86 63.92 
!lll.44 60.99 37.45 
16661 Bl.32 85.29 
10986 5&.!13 R93 
93.50 44.73 48.77 
10033 411.79 51.54 
121.89 6S.06 S6.83 
68.67 36.60 12.08 
1S217 60.99 91.19 


168.28 65 .06 101.22 
152.33 6099 9134 
11417 6099 51.18 


157.46 6'1.12 8834 
4717 36GO IOSB 
16919 69.12 100.07 
169.17 77.26 9191 
118.83 60.99 S7.B4 
157 so 85.39 72.ll 
148.24 8945 58 79 
223 92 65.39 138.53 
238.19 109.79 128.41 
154.47 81.32 73.IS 
214.39 101.65 112.74 
285.92 142.31 143 61 


10F2 


8/14/2020 


'CUSTOM" ADDfTIONALS0D "CUSTOM" SHOULDER 
VALUE ($S) GRAOI~ VAWE ($SI 


s s . 
s s 
s 749.47 s 2.342.10 
s 1,284.54 s 4,014.l!l 


s 110.64 s 345 76 
s 202.27 s 632.08 


s 662.13 $ 2,069.17 


s 1,376.26 s 4,300.82 
s 901.96 $ 2,818.61 
$ 59S.06 s 1,859.56 
$ 467.82 s 1,461.93 
$ 213.01 s 665.67 
s 209.17 s 653.67 


s 425.89 s 1,330.92 


s 452.00 $ 1,412.50 
$ 31130 s 972.82 


s 310.66 s 970.82 
s 159.07 $ 497.08 


s 3n,47 s 1.226.47 


s 245.87 s 768.33 


s S4U3 $ 1,69U7 


$ 414.13 s 1,294.17 


s 429.95 $ 1,343.60 
$ 499.49 $ 1,560.90 


s 413.70 $ 1,292.82 


s 273.65 s 855.17 
s 518.48 $ 1,620.26 


s 392.12 s 1,225.36 
s 710.43 s 2,220.10 


s 511.36 s 1,598.01 


s 299.59 s 936.21 
s 682 30 s 2,131.19 


s 423.411 s 1,323.36 
$ 390.18 $ 1,219.32 


s 412 29 $ l,21111.42 


s 454.66 s 1,420.81 


s 25&.60 s 801.88 


s 729.43 s 2,279.46 


s 825.78 s 2,580.56 


s 730.71 s 2.283.46 
s 425.43 s 1,329.46 


s 706.69 s 2,208.40 


s 84.60 s 26H8 


s 800.Sl $ 2,501.65 


s 735.31 s 2,297.85 


s 462.71 s 1.445.96 


s 576.89 $ 1.802.79 


s 470.28 5 1,469.64 
$ 1,108.25 s 3,463.29 


s 1,027.24 5 3,210.13 


s 585.18 5 1,428.69 


5 901.90 5 2,818.43 


s 1,148.85 s 3,590.15 







Ramp Type 


CR-A 
CR-B 
CR-C 


CR 0 


CR·£ 


CR·F 
CR·G 


CR·H 


CR K 


CR·L 


use BACXUP RAMPS ON 
(PAGE NUMBER) PAGql#f 


7ol 21 16 
Bof 21 21 
9of 21 22 
10 of 21 37 


llof 21 33 
ll of 21 35 


13 DI 21 39 
14 al 21 41 
ISof 21 38 
160121 42 
17of 21 41 
1Sal 21 39 
19ol 21 38 
20of 21 41 
21 of 21 35 
laf B 28 
2of a 42 
lalll 4S 


4ofll 32 
Sofa 31 
Gola 26 
7of B 38 
8018 3 


TOTALS 1672 


• 


AOA - E.t.STSIDt ?HASE II 


INCIOENT AL/ CUSTOM WORK SUMMARV 


ADA CURB RAMP EASTSIDE PH 2 


AVERAGE INCIDENTAL 50D CALCUIATION 


RAMP EDGE lEt.lGTH !LF) INCIDENT AL SOD {SYf 


Alli.JI/II SINllU "'1W Of' $00 


l6Jlil.•1.lf!'lfmt 


lt)W,~ •u 1m1turt;ti 


39.0 5.6 


31.0 4.6 


260 3R 


25.0 3.6 
280 4.0 


29.0 4.2 


18.0 2.6 
240 3.5 


38 5 5.6 
22.0 3.2 


AVG. INOD(NTAl 500 4.1 SY 


TOTAL SOD/ SHOULDER INCIDENTAL SOD/ SHOULDER ADDITIONAL SOD/ CUSTOM 
GRADING (5V) GRADING {SY) SHOULDER GRAOI NG (SY) 


Avtl.lNGDt'.NT.a..l ""IOfUM,!i n::r~~ 11tfD(NJ.t:. 


133.44 65.06 68.3.8 
182.17 85.]9 96.78 
211,50 89.45 12Z.OS 
422.9S 1S04S 27250 


281.06 134.18 14688 
353.CIO 142.31 21069 


373.17 158.58 114.59 


382.22 166.71 21S.Sl 
350.00 15451 195.49 


390.83 170 78 22005 


3GS.17 166.71 198.46 


325.67 158.SB 167.09 


368.37 154.Sl 213.86 
407.DO 166.71 240.29 
243.00 U2.31 100.69 


356.72 113.85 242.87 


448.39 170.78 277.61 


516.94 182.98 33397 
208.58 130.12 7846 


226.28 126.0S 100.23 


198.98 105.72 93.26 


29S.56 154.51 141.0S 
18.92 12.20 6.72 


14249.32 6798.S4 7459.12 


1 OF 2 


8/14/2020 


"CUSTOM" ADDITIONAL SOD "CUSTOM" SHOULDER 


VALUE ($SJ GRADING VALUE ($5) 


s S47.06 s 1.709.56 


s 77.t.25 s 2,419.54 


s 976.36 $ 3,05114 


5 2,180 DJ s 6,812.60 
$ 1,175 03 $ 3,67196 


s 1,685.49 s 5,267.15 


$ 1,716.7] s 5,364.79 
s 1,724.08 s 5,387.74 
s 1,S6HO s 4,887.19 
s 1,760.43 s 5,501.13 
s 1,587.68 s 4,96149 


$ 1,336.73 s 4,lTI.19 
s 1,710.86 s 5,346,44 


s 1,922.32 s 6,007.24 
s 805.49 $ 2,517.15 
s 1.942.% s 6,071.72 
$ 2,220.91 s 6,940.H 
$ 2,671.72 $ 8,349.1) 
s 627.72 s 1.961.61 


s SOl.84 s 2,505.76 
$ 746.09 s 2.Bl 53 
$ 1,128.38 $ 3,526.19 
s 53.n s 168.04 


s 59,672.95 $ 1B6,4n.96 


AMOUNT OWED FOR AMOUNT OWED FOR 


AUDll lONAL SOD SHOUlDER GRADING 







SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE II 


BIO #: CP.0134-18 OPEN DATE: 2018-05-02 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID 


NUMBER OF BIDS INVITED: §. NUMBER RECEIVED: ! OTHER: 2 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Subject bid was approved on 05/24/18 with United Service Comection, Inc., (contract #8877-21), in the amount of 
53,787,777.00; Change Order #1 was approved on 02/25/19 for $0.00; Change Order #2 was approved on 09/13/19 in 
the amount of $472,379.25. 


Recommend approval of Change Order #3 to United Service Connection, Inc., in the amount of $800,000.00, for a total 
revised award amount not-to-exceed $5,060,156.25. 


This award is to be funded by account(s): 001283-565051-3-32111-384020-to be executed by contract change order 
through Office of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award 


Analyst: b,~tud1 
MARILYN IDLER 


RESPECTFULLY SUBM~D: 
GR 
PR 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERSAPPROVJNG-3_. MEMBERS DISAPPROVING~ DATE: 8 /J?, /a_o 
OTHER----------


ACTION OF AWARDjN6 AUTHORITY 


('{11k.oveo V ggJ: DISAPPROVED ______________ _ 


SIGNATURE OF AUTHENTICATION ____ ..,.,__..,,._ ... L_lcilLi _________________ _ OTHER~---------------------t!J-.....,.__..,_... _______________________ ~ 


r~v:H:: 
Clucl /\dm,rnstrativo Officer 
For Mayo, Lc11ny Curry 
Under Authotrty or: 
Exccul 110 Order No: 2019·02 







SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE II 


BID#: CP•0134·18 OPEN DATE: 2018•05·02 


GENERAL GOVERNMENT AWARQS COMMITTEE 


KIND ANO BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: 1,0WE§T RESPONSIVE. RESPONSIBLE BIDDER· TOTAL BASE BID 


NUMBER OF BIDS INVITED: §. NUMBER RECEIVED: ! OTHER: 2 


SUMMARY OF BIQS ANO RECOMMENDED ACTIONS: 
Subject bid was approved an 05/24/18 with United Service Connection, Inc., (contract #SBn-21), In the amount ol 
$3,787,777.00; Change Order #1 was approved on 02/25119 for SO.OD. 


Recommend approval of Change Order #2 to United Service Conneclion, Inc., in the amount of $472,379.25, for a total 
revised award amount nol-to-exceed $4,260, 156.25. 


This award is to be funded by account(s): PWCP32EVP519·06950S·PW0755-0S·to be executed by contract change order 
through Olflce of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award 


Analyst: ~-Ra...c;l..1-· 
MARILYN LA LEA 


CONCURRENCE BY: Bohm g, Smith, p,1; , Chief. EnaionduR and Cgns1ructioo Maowrncot Plvi:sf PD 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMM11TEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _3_ MEMBERS DISAPPROVING-¢ DATE: 9 /1 i., / I q 


1::N OF AW:::!"ORITY 
(Y\ OVEO -l~---=;...:._----


OTHER: _________ _ 


DISAPPROVED ________ _ 


OTHER ~~~~--t--t-,~~1rc_;;,-------~~ 
SIGNATURE OF AUTHENTICATION ___ .,.t!J-tl--+H--t-1--------------


Brian Hughes 
Chief Adminislrative Officer 
For. Mayor Lenny Cuny 
Undor Autho,lty ol: 
Executive Order No: 2019·02 







'SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE It 


BID#: CP-0134•18 OPEN DATE: 2018·05·02 


GENERAL GOVERNMENT AW ARDS COMMITTEE 


KIND AND SASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID 


NUMBER OF BIDS INVITED: § NUMBER RECEIVED: ! OTHER: .Q. 


SUMMARY OF BIOS ANO RECOMMENDED ACTtONS: 
Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #SBn-21), In lhe amount of 
$3,1a1,1n.oo. 


Recommend approval ol Change Order #1 to United Service Connection, Inc., in the amount or S0.00 for additional work, 
for a total award amount to remain unchanged at $3,787,m.oo. 


To be executed by contract change order through Office of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award 


AnalysJ~~~,d/r 
~AILYN IDLER 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _3... MEMBERS DISAPPROVING_¢_. DATE: 1../~ f 'j 
U=:. OTHER: ----------


ACTION OF A~A~f ,~ORITY DATE __ 1)-J/----~...,....,A'-'-li----
(Y\~ROVEO ~Yf\; DISAPPROVED ________ _ 


OTHER ·~ P-: tf' 11 


SIGNATURE OF AUTHENTICATION WW\ v1) uV \ ~ 
0~ l 


S.Jm E. Mous.1 
Chief Administrariv.: Officer 
For: Mayor L~nnv Currv 
Under Au1huri1y ~r· · 
E.,ecutive Order No :?015•05 


/ 







• SUBJECT: ADA CURB RAMP IMPROVEMENTS. EASTSIDE- PHASE II 


BID#: CP-0134·18 OPEN DATE: 20t8-05-02 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND ANO BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER· TOTAL BASE BID 


NUMBER OF BIDS INVITED: § NUMBER RECEIVED: t OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of awanf lo Unlled Service Connection, Inc. as lhe lowest responsive, responsible bidder In the 
Iota! base bid amount of $3,787,777.00. 


Funding for this award is lo be encumbered by account: PWCP32EVPS19-069505-PW0755·05 executed by ronnal 
contract through Office of General Counsel. 


Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Basis of Award, Scope of Award 


CONCURRENCE BY: Wltflgm J, Joyce, P,E,, Dlr;eclgr of OperaUgns, publle Works Dppgrtmeot 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING_¢. DATE: 5 l:LJ..; /J? 
OTHER: _________ _ 


~CTION OF ~~mrHORrTY DATE 


({IJ6siiiioveo ~ DISAPPROVED ________ _ 


OTHER ;=J-; ~ 
SIGNATUAEOFAUTHENTICATION~;~~ 2 












SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION 


BID #: CS-0290-19 OPEN DA TE: 2018-11-28 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT-ONE (1) YEAR FROM DATE OF AWARD, WITH THREE 
(3) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: PUBLIC BUILDINGS 


BASIS OF AWARD: ALL OR NONE, LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIOS INVITED: (7) NUMBER RECEIVED: (2) OTHER (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to increase award with The Kenton Group, Inc., dba Baldwin's Quality Plumbing, in the amount of 
$400,000.00 for as needed plumbing services. Total revised annual expenditure amount not to exceed $1,408,500.00. 


Funding will be encumbered by various accounts dependent upon building being serviced and processed by individual Purchase 
Orders 


Attachments: Recommendation Memo, Previous Award(s) 


A~ :~ ~r 
~ rv1ARIL N LAIDLER 


CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE ____________ __ 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER __________________________________ _ 


SIGNATURE OF AUTHENTICATION ____________________ _ 







Citv of Jacksonville, Florida 


ONE CITY ONE JACKSONVILLE. 


August 21, 2020 


MEMORANDUM 


TO: 


THRU: 


FROM: 


Gregory W. Pease, Chief Procurement DlvlsloJ(/;1 


Jahn P. Pappas, P.E., Dlredo~ /-(/~ 


Roy Blrbat, Chief 4 ~u 


Lenny Curry, Mayor 
Department of Public Works 


Public Buildings Division 
555 W. 44lh Street 


Jacksonville, FL 32208 
(904) 255-4343 


www.coj.net 


SUBJECT: CS-0290-19: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS-J5EB PARTICIPATION 
REQUEST TO AMEND ANO INCREASE AWARD 


The Public Buildings Division fs recommending approval to amend and increase the aforementioned award to The 
Kenton Group, Inc., dba Baldwin's Quality Plumbing by Increasing the maximum indebtedness by Four Hundred 
Thousand Dollars ($400,000.00) for as needed plumbing services. 


The revised not-to-exceed amount will be 1,408,500.00. 


Funding will be encumbered by individual releases against the master blanket, dependent on funding, the appropriate 
account and fiscal year. 


Your assistance In concurring with this recommendation would be appreciated. If you have any questions or concerns 
regarding this matter, please contactJim tange at 904-255-4340. 


Attachments: Previous Award 


cc: Ann Brackin, Public Works Contracts and Finance Manager 
Marilyn Laidler, Procurement Analyst 
Gene Trevall, Facility Manager 
Jim Lange, Contract Administration Coordinator 







SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION 


BID #: CS-0290-19 OPEN DATE: 2018-11-28 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE 
(3) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: PUBLIC BUILDINGS 


BASIS OF AWARD: ALL OR NONE I LOWEST RESPONSIVE. RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (2) OTHER (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to utilize the first renewal option with The Kenton Group, Inc., dba Baldwin's Quallty Plumbing, in 
the annual expenditure amounl of $400,000.00, also to include a 3% escalation in labor rates per published CPI, the 
escalation will not apply to the current 20% for OH & P markup on materials, Equipment and Subcontractors. Period or 
Service will be from December 13, 2019 through December 12, 2020, with two (2) one (1) year renewal options 
remaining. Total revised expenditure amount noMo-exceed $1,008,500.00. 


Funding will be encumbered by various accounts dependent upon building being serviced and processed by individual Purchase 
Orders 


Allachments: Recommendation Memo, Vendor Lener, CPI Page, Previous Award{s) 


ANALYST: ~d;s.--& J.Jr RESPECTFULLY SUBMITTED ~"0;;3;';il;,:;-,!~~~-;:--
MARIL YfitLAIDLER G 


p 


CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING ..2.._ DATE: / 2- !; - I~ 


OTHER: _________ _ 


CTION OF AWARDIN DATE 8-- S 


DISAPPROVED __________ _ ~VED _____ _._ ___ ~;...,...-------


OTHER~~~_______,~~11:-..,..,-p,~~,.. ~~ 
SIGNATURE OF AUTHENTICATION ____ w,__,,<--1--¥-+-=--f--V+-------------


Brian Hughes 
Chiel Admlrnslralive omcer 
For. Mayor Lenny Cuny 
Under Authorily ol 
Execuhve Order Nu 201!J·02 







SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS· JSEB PARTICIPATION 


SID t: CS-0290-19 OPEN DATE: 2018•11·28 


GENERAL GOVl!RNMENT AWARDS COMMITTEE 


KIND ANO BASIS OF CONTRACT: SERVJCE CONTRACT• ONE (1) YEAR FROM DATE OF AWARD, WITH THREE 
(3) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: PUBLIC BUILDINGS 


BASIS OF AWARD: ALL OR NONE I LOWEST RESPONSIVE. RESPONSIBLE Bl0DER 


NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (2} OTHER (0) 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Ali!command approval to Increase award wllh The Kenton Group, Inc., dba Baldwin's OUallly P(umbing, in the amount or 
ssoo.000.00 for as needed plumbing serncas through end of FY 2019. Total revised annual expenditure amauot nol to 
exceed S608,500.00. 


Funding will be encumbered bV various ac:~unts dependent upon bulldlng being serviced and proc:ass!d by lnd"Mdual Purchase 
Onlars 


Altachmenls: Racommandallon Memo, Previous Award 


ANALvsr: U£,de:'kiudY- RespecTFULLv sueMTTTEo 
~ MARIL YM LAIDLERG --~R~E~""":-jlj~~-"-:-..... ~-


~ PRO 


CONCURRENCE BV: Roy Birbal1 Chief, Public Sulldlngs (){vision 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING.¢. OATE· ti/ '7 /1 "J 
OTHER·-------- -


ACTION OF AW~ ~ITV 


(fl~VED ~ 
OTHER~-~-----~--,11------J:...--Hu-\---------,,.-------~ 
SIGNATURE OF AUTHENTICATlO~~:t::!::ILII.t.llJ.-1.i~W.:lLUl~C::::::. _______ _ 


Sum E. Mou:.il 
Chief Adm1r.is1ra1ivi: Offic:er 
For M11yor Lenny Curry 
Under Au1hori1y o( 
E.,r:cull\'e Onlcr No 2015 05 







SUBJECT: ANNUAL PLUMBtNG SERVICES FOR CFTY BUILDINGS· JSES PARTICIPATION 


BID I: CS..Q290•19 OPEN DATI!: 201 B-1 M!6 


GeN!.AAL GOVERNMENT" AWARDS COMMmeE 


KIND AND SASIS OF COHTAACT: SERVICE CONTRACT• ONE tl) VEAR FROM DA.TE OF AW ARD, WrTH THREE 
{3) ONE (1) VEAR flEHEWAL OPTIONS 


AGEHCV: PUBLIC BUILDINGS 


BA915 OF AWARD: Al.LOR NONE I LOWEST RESPONSIVE. AESPONSl8te SIQDeR 


HUMBER OF BIDS INVITED: (7) NUMBER RECEIVED; (2) OTHER (0) 


SUMMARY Of BIOS ANO RECOMMENDED ACTIONS: 
Aeccmmend apprcwal or award ID The Kenlon Group. lnc., dba Bakiwln's Ouaflly Ptumblng as Iha fowasl re.spansll/1, 
rasponslbla bidder. lor Annual Plumbing Smfc~ lar al Cily Buildings. Partod ol Sffiica Viii be one (1) year Jrarn dale ol 
awan::t wi\h lhrH 13) one (1) year nntwal options. Tolal esllmaled annual Hpandltwe emounl noMo•exceed 5108,500.00 
p1r 11N Items listed balow: 


11am 11: Plumbet- Regular (Ha Uni) • S69.D01Hout 
llem 12: Helper, Regular (Hours) • S-40.00/Hour 
llem#3: Plumber• Emergency {Hours) • $75.00IHour 
llem I.ii: Halper- Em11rg1ncy (Ho1Jr1) • S40.D0JHcur 
Hem IS: OH & P mariwp on Malallals, Equlpmen.l and Sutx:onlradon %20 


Funclng will ha •~red by various accollflls d1p1ndanl upan tullelng being smleld and prncssed by kdvldual Purdlas1 
OrdM 


Altachmfflls: R!commendaUon Mamo, 81d Tabulallon Sheel, JSEB LeUar, Torms and Condlllons, Spadffcallons 


AHALWJ l,L,.P.4,.1./Ji"'J,/v' 
~ MARILYN CAtOLEA 


CONCURRENCE BV: Roy B!fbal. Chief, Publrc Bufkll99s Dlvlslon 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITI'EE ON RECOMMENDATIONS ABOVE 


MEMBEASDISAPPAOVING$. DATE" 12.J1?J / 'R 
OTHER: ________ _ 


TION OF ~RDJN UTHORTTY DATE ____ _..........,......_I..,;;;.:!'------


APPROVED lJJ k D SAPPROVED ____ .....,5:~;ii;i~E~> 1nv~n ..... 
Chkr Admiiusmith t Officer 


:::-U-AE_O_F_A_UT_H_E_NT_IC_A_T_IO_N~===-*--..;;. ,,,,,.µ_-1.. -.u.0=.r":i:v:,~::!1:J.a:IJ:
0
:. ===~ltfin..,;-ioi_,,,.~iai,A*'~~:oit,-f;1~:a'"~Jz'"'A-ill:•.r: .. ~"""~:::J:e:._~-












SINGLE SOURCE AWARD 


Subject: Queuing Software for the Duval County Tax Collector 


Department: Duval County Tax Collector 


Description of Purchase: 


BID # SS-0588-19 


Subject Single Source was awarded on 7/25/19 to Qless, Inc. (contract #10724) in the amount of 
$416,100.00. Permission for the Clerk of Courts to utilize the contract and increase it by $36,100.00 
approved on 6/5/20. 


Recommend approval to increase award by $12,000.00 to add four years of premium level support and 
maintenance for the Duval County Clerk of Courts. Revised expenditure amount for the Duval County Clerk 
of Courts not-to-exceed $48,100.00. Total revised award amount not-to-exceed $464,200.00. Period of 
service will be date of award through July 24, 2023 with two (2) two (2) year renewal options. 


Funding Source: 00192.311002.546030.00000.00000.0000.00000 - to be executed by formal contract 
amendment through the Office of General Counsel. 


Single Source Award To: Qless, Inc. 


Price Justification: See attachment 


Total Award: $464,200.00 Requisition#: N/A 


Attachments: Agency Memo, Supplier Quote, Previous Awards 


Certification as to Single Source: Allison Luker, Chief Financial and Administrative Officer, Clerk of Courts 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206. 


~ naiysttiavid Klages 


APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE 


"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


CHAIRMAN DATE 


ACTION OF AWARDING AUTHORITY DATE: ---------


APPROVED _________ _ 
DISAPPROVED------------


OTHER-----------------------------~ 


SIGNATURE OF AUTHENTICATION---------------------


FOR)! Gll• l 13, Re,·isecl 12/2ll07 







Qtlerk of tbe €ifcuit & Qtountp Qtourts 
DUVAL COUNTY 


JACKSONVILLE, FLORIDA 32202 


RONNIE FUSSELL 
CLERK OF THE CIRCUIT AND COUNTY COURT 


Aug11st 31, 2020 


To: 


Thru: 


From: 


Subject: 


Gregory Pease, Chief of Procurement 


Jennifer Spinelli, Deputy Chief Financial Officer 


Austin Eler, Senior Specialist - Purchasing 


Addendum to Increase - Qless, Inc. Premium Support & Maintenance 


The Clerk of the Circuit and County Courts is requesting an addendum to increase the expenditure 
amount of SS-0588-19 by $12,000.00 from $452,200.00 to $464,200.00 to add four years of premium 
level support and maintenance to the agreement at a ralc of $3,000.00 per year. 


To be encumbered using 00192.311002.546030.000000.00000000.00000.0000000. 


Attached: Qless Premium Support & Maintenance Quote 
SS-0588-19 GGAC Award- Clerk of Courts to Utilize Contract.pdf 


501 West Adams Street, Suite 23SO 
Jacksonville, Florida 32202 


Telephone: 904·255·2097 Facsimile: 904-255·2157 







Q LEss-
••• 


Company Address 150 S Los Robles Ave. 


Pasadena. CA 91101 


us 


General Information 


Quote Name 


Quote Number 


Email 


Duval County Clerk of Court- Premium Support 


00003132 


stacia.wilkins@qless.com 


Customer Contact Information 


Contact Name 


Phone 


Email 


Gerald Cates 


9046137810 


gerald.cates@duvalclerk.com 


Address Information 


Ship To Name Duval County Clerk of Court 


Terms 


Term of Contract 1 Year 


Billing Terms Annual 


Quote Line Items 


Created Date 


Expiralion Date 


8/26/2020 


9/30/2020 


AP Contact Name Gerald Cates 


AP Contact Phone 904-255-1852 
Number 


AP Contact Email gerald.cates@duvalclerk.com 
Address 


Bill To Name 


Bill To 


Payment Term 


Purchase Order 
Required 


Duval County Clerk of Court 


501 W. Adams Street, Suite 1012 
Jacksonville, FL 32202 


N 30 


Product Product Description Sales Price Quantity Subtotal Total Price 


Premium Support & Maintenance 


20% of Annual Licensing ($3,000 Minimum) 


Access to Knowledge Base 
SLA with faster resolution time 
Online, Phone with Zendesk Talk and Email Support 


Totals & Payment 


Qless Support Options & Miscellaneous Notes 


BASIC SUPPORT - Included at no charge 


• Access to Knowledge Base 
• Phone and Email Support 


PREMIUM SUPPORT - 20% OF ANNUAL LICENSE FEES ($3,000 
Minimum) 


Subtotal 


Discount 


Grand Total 


Sales Tax Total 


Grand Total New 


S250.00 12.00 $3,000.00 $3,000.00 


$3,000.00 


0.00% 


$3,000.00 


S0.00 


$3,000.00 







Company Address 150 S Los Robles Ave. 
Pasadena. CA 91101 
us 


• 20% or Annual Licensing ($3,000 Minimum) 
• Access to Knowledge Base 
• SLA with faster resolution lime 
• Online, Phone with Zendesk Talk and Email Support 


Terms and Conditions 


TERMS & CONDITIONS: 


1. The customer agrees to allow QLess to promote that you are a customer of Oless. 
2. The customer is responsible for providing electricity, Internet access. a computer, and a OLess-supported browser at each point of 


service. 
3. Payable upon receipt 
4. The launch is defined as the Delivery of the standard QLess solution along with the admin login 
5. In the Oless iOS and Android Apps, customers have to be provided the ability to request priority and trade places with another 


customer 
6. To avoid interruption of service, the contract will auto-renew for successive terms (1-time fees excluded) until canceled in writing at 


least 90 days in advance of lhe end of the then-current term. 
7. Rates above include account setup, initial configuration & training. 
8. This Service Order outlines the project and all the deliverables by OLess. It supersedes all prior agreements or discussions with the 


company. 
9. Unless otherwise noted, client subscription will begin upon receipt or the Engineering welcome letter and when admin access is 


granted or continued. This shall also constitute the renewal date upon completion of the sut?scription term. In exceptional instances 
where renewal invoicing is delayed while services are still active, any lapsed invoicing periods will be retroactively applied, and the 
renewal date will remain as aforementioned. 


10. This contract is subject to Oless Terms and Conditions that can be found at ht!ps llwww aress com/terms/ 


Customer and Qless Signature 


Account Name 


Name 


Title 


Signature 


Date 


Duval County Clerk of Court 


Gerald Cates 


IT Director 


Prepared By Stacia Wilkins 


Senior Account Manager Title 


Signature-----------------


Date 







SINGLE SOURCE AWARD 


Subject: Queuing Software for the Duval County Tax Collector 


Department: Duval County Tax Collector 


Description of Purchase: 


BID # SS·0588·19 


Subject Single Source Award was awarded on July 25, 2019 to Oless, Inc. (conlract #10724) in lhe amount 
of $416,100.00. 


Recommend approval to allow Duval County Clerk of Courts to utilize contract #10724 due lo the COV1D·19 
pandemic. Estimated expenditure amount not-to-exceed $36,100.00. Total revised award mounl not-to­
exceed $452,200.00. Period of service shall be dale of award through July 24, 2023 with two (2) two (2) 
year renewal options. 


Funding Source: 11801.311001 .564030.00000.00000.0000.00000 - to be executed by formal contract 
amendment through the Office of General Counsel. 


Single Source Award To: OLess, Inc. 


Price Justification: See attachment 


Total Award: $452,200.00 Requisition #: NIA 


Attachments: Agency Memos, Supplier Letter & Quote, Previous Award 


Certification as to Single Source: Allison Luker, Chief Financial and Administrative Officer, Clerk of Courts 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACC 


~ Gregory Pease, Chief 
Procuremenl Division 


APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE 
"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


DATE 


~CTION OF A/DING AUTHORITY 


~ ~VEO ~~ DISAPPROVED __________ _ 


OTHER ~~~---------;1~~~---+,~P-r------:=------~~ 


SIGNATURE OF AUTHENTICATION ---Wt-f--r--~tt----11'------------­
Briiln Hughes 
Ch,r.l Atlm1nis1ralive Olficer 
I-or: Mayor Lenny Curry 
Imler Aulhonly of: 


1cultvc Order No· 2019,02 







SINGLE SOURCE AWARD 


Subject: Queuing Software for the Duval County Tax Collector 


Department: Duval County Tax Collector 


Description of Purchase: 


BID # SS-0588· 19 


Recommend approval of single source award to OLess, Inc. for the purchase of queuing software to 
minimize the wait times ol customers In the lobby. Period of service is four (4) years from date of award with 
two (2) two•year renewal options. Estimated expenditure amount not to exceed $416,100.00. 


Funding Source: TCSG017-06427 and 06403 - to be executed by formal contract lhrough the Office of 
General Counsel. 


Single Source Award To: OLess, Inc. 


Price Justification: See attachment 


Total Award: $416,100.00 Requisition#: NIA 


Attachments: Agency Memo, Single Source Form, Vendor Letter & Quote 


Certmcatlon as to Single Source: Debra Doran, Chief Financial Officer, Tax Collector 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126,206. 


(ti(/](< %--i -= 
~ Analyst: David Klages Greg 


Procu 


APPROVAL OF GENERAL GOVERNMENT AWARDS COMMlrrEE 


DATE 


ACTION OF AWARDING ,.THORITY 


APPROVED ___ ---"-~--------~ 


DATE: _ / _~~.__~ ___ I _.__ 


DISAPPROVED __________ _ 


OTHER _______________ -Il'~--t-t---n------1:r?r.11rn:frmtn~--------


fORll CD· IIJ. Re•lscil l?r.Oll7 








SUBJECT: ROGERO ROAD ROUNDABOUT 


BID #: CP-0634-19 OPEN DATE: 2019-10-02 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)-LOWEST RESPONSIVE, 
RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (6) OTHER (0) 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Subject bid was awarded on 11/7/19 to Petticoat-Schmitt Civil Contractors, Inc. (contract 9281-13/ PO 600674-20), in the 
amount of $1 ,285,624.00; Change Order #1 was approved on 08/06/20 in the amount of $98,848.04. 


Recommend approval of Change Order #2 to Petticoat-Schmitt Civil Contractors, Inc., in the amount of $130,122.66, for a 
revised total award amount not-to-exceed $1 ,514,594.70. 


This award is to be funded by account(s): 007632-565051-1-32111-384020 to be executed by contract change order 
through Office of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award 


CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Management Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER----------------------------- ---


SIGNATURE OF AUTHENTICATION _______ _____ _____ ___ _ 







City of Jacksonville, Florida 
Lenny Curry, Mayor 


ONE CITY ONE JACKSONVIUE. 


August 11, 2020 


Department of Public Works 
Engineering & Construction Management Division 


214 N. Hogan Street, 10" Floor 
Jacksonville,FL 32202 


(904) 255-8762 
www.coJ.net 


TO: 


THAU: 


FROM: 


SUBJECT: 


Gregory W. Pease 
Chief of Procurement ,1 /) 
J~hn P. Pappas, P.e/2 ,I }!;,14_ 
Director ~ • // -


Robin G. Smith, P.E. /J~ 
Chief, Engineering & #z,<-fflariagement 


Thomas G. McKnight ~T 
capital Improvement Construction Manager 


Rogero Road Roundabout 
Bl D# CP-0634-19 
Contract 9281-13 


The subject contract was awarded under BID# CP-0634--19 In the amount of $1,285,624.00 to 
Petticoat-Schmitt Civil Contractors, Inc., Contract 9281-13/ PO 600674-20. Change order #1 
was for $98,848.04. Change order #2 is detailed on the attached worksheet in the amount of 
$130,122.66. 


Accordingly, this Is to recommend approval for Change Order #2 for the Rogero Road 
Roundabout In the amount of $130, 122.66, thereby Increasing the maximum Indebtedness to 
$1,514,594.70. 


Fdl fth h rd t b b d f 11 un na or e c anae o er o e encum ere as o ows: 
Account 


007632 
PWCP Public works Caoital Proiect-Other Transcortation Services 
565051 
1 
32111-384020 
$130,122.66 


AGS/lw 


Attachments 


TOTAL 


$130,122.66 







Change Order No. 


Description of Project 


Name of Contractor 


Contractor's Address 


Two (2) 


Cl rv OF JACKSONVILLE 
DCPARTMENTOF PUBLIC WORKS 


ENGINEERING DIVISION 
CONSTRUCTION CIIANGE ORDER 


Dale 


RoL?,cro Road Roundabout 


Petticoat-Schmitt Civil Contractors, Inc. 


6380 Phillips lliglm11y, Jacksonville. FL 32216 


Contract No. 9281-13 I PO 600674-20 


Account No. 32111 153101 565051 007632 00000000 00000 0000000 Original Contract 


August 11. 2020 


$1,285,624.00 


+ Previous Change Order 02 $98,848.04 + Change Order No. 2 -=$:..:.1.::.30.::.;•:..:.1;;.22;;;.;.;;6.::.6 ______ _ 
*See attached appendix for additional listings. 


Bid Number 
TOTAL REVISED CONTRACT .....::..$1;.;;.5;;..;1~4.;.:.5..:..94.;.:..7.;..;0:..._ ________ _ 


Cl'-0634-19 Construction Completion Date October 24, 2020 -,-----''--------------Re, ised Construction Completion Date .....;..N...;;o...;.v.;.em=bc'""•r-'2""3;..c . ..::2..::0.:c.20-"----------
Contruct Expiration Date ...;.F.c.eb"'ru=ar"">""' 2a.4"" • ..::2..::0.:c.2.;;..I ----------


Revised Contract Expiration Date .....;.~ .... lar .......... c .... hh=2.c.6.:...;2""0:.:2;..cl __________ _ 


In compliance with General Conditions of abovc-reforenccd contrnct. CONTRACTOR and OWNER do both hereby agree that 
the CONTRACTOR shall make the following changes. additions or deletions to the Work specified in the plans and 
specifications: Sec attached .. 


Justification: Sec attached. 


The Issuing Authority has looked over cost and pricing data for this change order and has detennined that this change order is 
necessaT) and all costs nre reasonable. 


Accepted for Contructor 


Signed 


Petticoat-Schmitt Civil Contractors. Inc. 


Title 


Dute 


Signed Engineering & Construction Mgmnt Di\. 
Issuing Authoril) 


Signed Right of Way and Stormwuter Maintenance 
t.:sing Division 


Chict: ~nginccring & Construction Mgmt Di, Date 


Director of Public Works Date 


Chief of Procurement Date 


Director of Finance Date 


Attest 


Title 


Date 


By 


By 


Thomas G. McKnight. 
Capital Improvement Construction Manager 


Div/Department Head 


Assistunt Counsel 


Mayor 


Corpomtion Secretal)· 


Date 


Date 


Date 


Date 


Date 







NBR 


PETTICOAT•SCHMITT CIVIL CONTRACTORS 
ROGERO ROAD ROUNDABOUT 
CONTRACT# 9281-13 


MASTER ITEM DESCRIPTION 


ADDITIONAL SCOPE 


1 STAMPED CONCRETE 


8' CONCRETE PAVEMENT (ROUNDABOUT 


6' CONCRETE PAVEMENT (ISLANDS) 


TRAFFIC SEPARATOR 


QUANTITY UOM UNIT COST 


1.00 
·285.00 
·240.00 
·125.00 


LS 


sy 


sy 


sy 


$184,997.66 
$85.00 
$60.00 


$130.00 


CHANGE ORDER NO. 2 


NET NET 


ADDITION NET DELETION TOTALS 


$184,997.66 


($24,225.00) 
($14,400.00) 
($16,250.00) 


JUSTIFICATION: COR#2 lndudes cost associated from Revision 1 for adding stamped concrete to the islands, changing the B' concrete 
pavement lo B' stamped concrete, modifications lo the plant types and sizes, and changes associated with the irrigation due to the plant type 
.i.. __ _ .... 


TOT AL ADDITIONAL SCOPE $184,997.66 ($54,875.00) 
NET TOTAL ADDITIONAL SCOPE $130,122.66 


NET TOT AL CHANGE ORDER NO. 2 $130,122.66 







COR# 
DATE 


TO: 


Reference: 


RFP# 


Description 


'PElTICDAT-!iOIMITT 


Change Order Request #2 


2 JOB# 19131 


7/20/2020 Rogero Roundabout 


Rob Bendig 


VIA-CS, Inc. 


10250 Nonnandy Blvd., Suite 304 


Jacksonville, Florida 32221 Pmject#: _9_28_1_-_B ___________ _ 


Design Revision 1 


Unless othelWise clarified, this proposal expires 30 calendar days after the date above. 


In response to design revision 1, the enclosed pricing provides unit prices to fumlsh and Install a B curb around the Arlington 
traffic separator, stamped concrete on the U1p of the Arlington traffic separator, Lonestar median, King Arthur median, and 
Rogero median. The cuffent project schedule of values contains a lump sum price for the landscaping. the original landscaping 
plans have since been revised to add trees (Increased In size) and shrubs while reducing prevlously anticipated shrubs/trees, 
resulting In a net Increase. The stamped concrete production ratl! Is SCVO per call!ndar day in lieu of the standard 30CYD 
production rate for standard traffic separator/ ml!dlan JnstallaUon. 


We propose an ADD TO our contract of: $185,401.89 Upon acceptance of this proposal. 


Extension of contract time with this extra 0 days. 


This propo!al does not lnctudt! any 
N/A 1 S for extension cost or acceleraUon 


provided a change order Is received 


by 


NIA 2 Extension cost Is included 


in this proposal. 


Accelerallon cost lo maintain 


NIA 3 project schedule ls locluded 


In this proposal. 


Owner Approval Date 


Page 1 of 3 







PETTICOAT-SCHMITT CIVIL CONTRACTORS, INC. 
PRICING WORKSHEET 


Owner Job NO: 9281-B DATE: 7127/2020 
COUNTY: Duval 
LOCATION: Rogero Road, Jacksonville, FL 
PSCCJOB#: 19131 


DESCRIPTION OF APDmoNAL WORK OR CHANGED LOCATION: 


LABOR EQUIPMENT 


NAME crass RATE HRS TOTAL DESCRIPTION OTY RATE HRS TOTAL 
Paul Johnson GradeFcten,an $35.20 5.0 $176.00 Chew 2500 4x4 Crew 1 $23.77 5.0 $118.85 
Jamas Arehart Eiccava!ct Operator $19.00 5.0 $95.00 JD85G Excava!or 1 $54.85 5.0 $274.25 
MaNln Johnson Excava!or Opera!or $16.60 5.0 $83.00 JD 524K Loader 1 $52.05 5.0 $260.25 
Patrick Mccrum Daze, Opera!or S17.00 5.0 $85.00 JD 331G Track Loader 1 $38.71 5.0 $193.55 
William Dixon Skilled Labcrar S15.80 5.0 S79.00 Chew 1500 4x4 Crew 1 $22.20 4.0 $88.80 
Aaron Woodman SUMW Crew Lead $30.40 4.0 $121.60 
Johnathan Mannina Instrument Man $21.40 4.0 $85.60 


SUBTOT Al LABOR $725.20 SUBTOTAL EQUIPMENT $935.70 
LABOR BURDEN $0.00 
LABOR MARK-UP 15.0% $108.78 EQUIPMENT MARK-UP $0.00 


TOTAL LABOR $833.98 !TOTAL EQUIPMENT $935.70 


SUBCONTRACTOR MATERIAL 


DESCRIPTION PRICE UNIT QTY TOTAL DESCRIPTION PRICE QTY UNIT TOTAL 
TRC(BCurbl $ 15.68 LF 380 $5,958.40 SO.DO 
TCR {Stamped Sep) $ 194.98 SY 335 $65,318.30 SO.DO 
TCR {Stamped Pvmll s 201.77 SY 285 $57,504.45 SO.OD 
D2E (Landscape) $ 33,500.65 LS 1 $33,500.65 SO.DO 
02E llrriaatlcnl s 2,822.73 LS 1 S2.S22.73 SO.OD 


SUBTOTAL SUBCONTRACTOR $165,104.53 SUBTOTAL MATERIAL $0.00 
SALES TAX SO.DO SALES TAX SO.OD 
PSCC MARK-UP 10.0% $16,510.45 MATERIAL MARK-UP 17.5% $0.00 


TOTAL SUBCONTRACT $181,814.98 TOTAL EQUIPMENT SO.DO 


CONTRACTORS REP DATE LABOR $833.98 


EQUIPMENT $935.70 


SUBCONTRACTORS REP DATE SUBCONTRACT $181,614.98 


MATERIAL $0.00 


OWNERS REP DATE BOND 1.10% $2,017.23 


TOTAL $115,401.19 







Total Concrete Repairs, Inc 


4750 Cisco Drive 
Jacksonville, Fl 32219 


Name I Address 


Petticoal-Schmitt 
6380 Philips Hwy. 
Jax. Fl. 32216 


Description 


Slamped Concrete Change Order 


BCurb 
Stamped Special Traffic Separator 
Stamped Concrete Pavement 


Thanks for Letting Our Company Quote Price 


Phone# Fax# 


904-768-2700 9047686266 


Qty 


380 
95 


285 


E-mail 


totalconcrete77@yohoo.com 


Estimate 
Date Estimate# 


4/24/2020 259 


Project 


Rogero Road Round ... 


U/M Rate Total 


LF 15.68 5,958.40 
SY 194.98 65,318.30 
SY 201.77 57,504.45 


Total S 128,781.15 


Signature 







L AN!ISC'APE 8 UUll!l~TI ON 


DOWN TO EARTH 
LANDSCAPE & IRRIGATION PROPOSAL 


FOR 
ROGERO RD ROUNDABOUT 


CO#l 


GENERAL PROVISIONS 


1. This proposal is for revised landscape plans, 12/31 /19. 
2. Down to Earth Landscape and Irrigation, Inc. will provide materials, plants and labor. 


SERVICES CONTRACTOR WILL PERFORM 


Original plant list : 


24 EA - - cabbage-Palm (10-1 B'ct, stagg,_ricl htj) -


- .. v. -
10 EA, -- Hlgliiiiif l:.MilOak (3~5-4 "cal)' - - -- ·-


IJ 
' - ~ 


_-.:,.. __ .. ~ -- ~ 


4 .EA 1r-- - - - ·-·- - - 'Medjool (16'ct) - - -


- ......... . . 
12 EA ,~ - Crape Myrtle Musk~ (10-12' ht;(3trk O 1.5"~ 1) -- - ·· 


- ·--- - - ----~~- .... -- -
45 EA ·- -- Sctillllngs ~rt:Y~u~-(3gal:.ito-1s,-- -


---~~--
193 - EA· Shore Juniper (3gal, 8'-1oi -


--1------,.,, ... ____ -~~--- •s 
204 EA I r 


~~ - Cooni:fe.(3p l~ u :is,.niin ht) 


- --··- --
3620 ~sQF:f ,; PenmnlallPeanut (3820 sf) l 


. I ~ I 


' - - -- - ·- - - - - - -. -


8850 Corporate Sq. Ct., Jacksonville, FL 32216 • 904-737-9733 







LANOSCAPE 8 IRRHiATIDN 


New plant list: Added I 1 additional trees (Also larger in caliper) and added 5, I 13 additional shrubs 


15 EA ' Southam Uva Oak (&"cal, 18·20'ht x B·10'spd) 


• 
~ '· ,_ - - ·---


4 -·EA , -- Southam Liva Oak (B"cal; 20'ht x 13,;,1B'spcl) -
!] 
• -- - -


21 EA - cabbage Palm (12·1B'ct. shav~d trunks, staggered era In groups) -
---


21 EA Cabbage Palm (12'ct, shaved trunks, matching) - --..... -
- --


87 EA -- Dwarf Lora~lum Crl_mson ii.ii, for "Diyc11'88ni" 


~. '1,~-7'-'/'-_ -- --
170 EA- I - - Jewel Box Dfstyflum (3gal, 13-15"htx15•1B"spd) -


.... ,. ,,,. -
103 . EA ... - Dwarf Heavenly Bamboo•Harbour Dwarf" (12-1&•fit & spd) 


~ ~ -- - -·· -
225 ,.~ EA - Coontle (3gaf;"12-1S"mln ht) 


. - ---
4970 Ii EA Minima Jasmine (6-12"runners) --· ,, 


- -


COMPENSATION FOR BASE BID 


The above described services shall be performed for the sum of Thirty-Six Thousand Three Hundred 
Twenty-Three Dollars and Thirty-Eight ($36,323.38) (Landscape increased by $33,500.65 and 
Irrigation $2,822.73). Payment is due upon completion of work. 


Down to Earth 
Landscape and Irrigation 


By: ---------­
Melissa Bolton 
July 17, 2020 


ACCEPTANCE OF PROPOSAL 


Petticoat-Schmitt 
Attn: Jason Plauche 


By: ____________ _ 


8850 Corporate Sq. Ct., Jacksonville, FL 32216 • 904-737-9733 







Rogero Roundabout 
6" STAMPED CONCRETE QUANTITY TAKE OFF 


I CROSS STREET STATIONS QUANTITY (SF) I 


LONE STAR ROAD 13+ 18 TO 13+55 
135.5 
206.39 


ARLINGTON ROADS 14+30 TO 14+85 
125.37 
266.27 


KING ARTHUR ROAD 55+15 TO 55+55 
242.45 
64.35 


ROGERO ROAD 16+17 TO 17+45 
252.25 
370.4 


271.52 
ARLINGTON ROAD NW 54+25 TO 53+20 94.48 


19.25 


IEAST DALE 51+75 TO 52+00 111.75 I 
2159.98 


lsv OF STAMPED ISLANDS 240.00 







Changes in Plant Schedule between Bid Plans and Revision 1 
Size I Plant I UM I Orlglnal Otv I Rev~ I ChangeQtv 


150SF Roll Perennial Peanut SF 3620 0 (3620.00) 
3-gal Dwarf Holly EA 45 0 (45.00) 
3-gal Shore Juniper EA 193 0 (193.00) 


45-gal Crape Myrtle EA 12 0 {12.00) 
l61 CT Date Palm EA 4 0 (4.00) 


100-gal Live Oak EA 10 19 9.00 
10'-181 CT Cabbage palm EA 24 42 18.00 


3-gal Coontie EA 204 225 21.00 
3-gal Dwarf Loropetalum EA 0 87 87.00 
3-gal Jewel Box EA 0 170 170.00 
3-gal Dwarf Heavenly Bamboo EA 0 103 103.00 
1-gal Minima Jasmine EA 0 4970 4970.00 


From Revised Plant Schedule 


Size Plant UOM Qty 


6" cal Live Oak EA 15 
8" Cal Live Oak EA 4 
12'-18' CT Cabbage palm EA 21 
12'CT Cabbage palm EA 21 
3-gal Dwarf Loropetalum EA 87 
3-gal Jewel Box Distylium EA 170 
3-gal Dwarf Heavenly Bamboo EA 103 
3-gal Coontie EA 225 
1-gal Minima Jasmine EA 4970 







SUBJECT: ROGERO ROAD ROUNDABOUT 


BID#: CP~634-19 OPEN DATE: 2019·10·02 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: TOTAL BASE BIO, PLUS SELECTED ALTERNATES {IF ANY)-LOWEST RESPONSIVE, 
RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (6) OTHER (0) 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Subject bid was awarded on 11/7/19 to Petticoat-Schmitt Civil Contractors, Inc. (contract 9281-13/ PO 600674-20), in the 
amount of $1,285,624.00. 


Recommend approval of Change Order #1 to Petticoat-Schmitt CivH Contractors, Inc., In the amount of $98,848.04, for a 
revised total award amount not-to-exceed $1,384,472.04. 


This award is to be funded by account(s): 007632-565051-1-32111-384020 to be executed by contract change order 
through Office of General Counsel. 


Attachments: Recommendation Memo, Change Order, Previous Award 


ANALYST: U~id;Y 
MARIL N LAIDLER 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING -3._ MEMBERS DISAPPROVING-¢ DATE: 


OTHER. _________ _ 


ACTION OF AWARDING AUTHORITY 


(/Ji;.:,eo / ht DISAPPROVED ________ _ 


OTHER __ ~~~~~~~~~~--~7/J-;e~~----,,-~~--~~~~~-


SIGNATURE OF AUTHENTICATION _____ --t~-H--t---t~---H------------


~ Hughcs 
Chief Admmislralivc Ollicer 
For: Mayor Lenny Curry 
Under /\uthorily of: 
Exocuhvc Order No: 2019-02 







SUBJECT: ROGERO ROAD ROUNDABOUT 


BIO I : CP·0634•19 OPEN DATE: 2019·10-02 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND ANO BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: TOTAL BASE BID, PLU~ SELECTED ALTeRNATES (IF ANY)•LOWEST RESPONSIVE, 
RESPONSIB!rE BIDDER 


NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (6) OTHER (0) 


SUMMARY OF BIOS AND RECOMMENDED ACTIONS: 
Recommend approval or award to Petticoat-Schmitt CivH Contractors, as the lowest responsive, responsible bidder in the 
total base bid amount of $1,285,624.00. 


This award Is to be funded by accounl(s): PWCP32EADS49-069505·PW0795·03 to be executed by ronnal contract 
lhrough Office of General Counsel. 


Attachments: Recommendation Memo, Bid Tabulallon, JSEB Letler, Basis of Award, Scope of Work 


ANALYST: ~~d_)--: RESPECTFULLY SUBMITTED ~.--v:;~~.;a...-=-------
~LAJOLEA GR 


PR 


CONCURRENCE BY: 


(ALL AWARD ACTIONS SUBJECT TO LAWFUU Y APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENOATlONS ABOVE 


M MBERS APPROVING .l_ MEMBERS DISAPPROVING_£_ DATE: _...__lf_-..... 1_-1_1 ___ _ 
OTHER: _________ _ 


A ON OF AWARDI 


~koveo ___ ,_/ __ /l)_~----- DISAPPROVED ______ _ 


OTHER~------~~~~~~~~~~ 


SIGNATURE OF AUTHENTICATION ____ w_,.,_.__p---y-=-.._-------------
Brian Hughes 
Chlel Administ,alive Officer 
For: Mayo, LeMy Curry 
Under Authority ol: 
Execulive Order No: 201S.02 












SUBJECT: LONGVIEW DRIVE SOUTH DRAINAGE IMPROVEMENTS 


BID #: JCF-0080-20 OPEN DA TE: 2020-05-20 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED- JSEB SET-ASIDE 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE($) IF ANY, TO THE LOWEST RESPONSIVE, 
RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: (10) NUMBER RECEIVED: (7) OTHER (0) 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Subject bid was approved on 06/23/20 to enter post bid/pre-award negotiations with ERS Corporation as the next 
apparent low bidder. 


Recommend approval of award to ERS Corporation as the lowest responsive, responsible bidder, per final negotiations in 
the total base bid amount of $299,000.00, a net savings of $2,623.90. 


This award is to be funded by account(s): 001374-565050-1-44102-381920- $298,852.64; 001031-565040-6-35101-
338010- $147.36 


Attachments: Recommendation Memo, Vendor Letter, Negotiated Prices, JSEB Letter, Basis of Award, Scope of Work, 
Previous Award 


CONCURRENCE BY: 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:-------­


OTHER: ----------


ACTION OF AWARDING AUTHORITY 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER--------------------------------


SIGNATURE OF AUTHENTICATION---------------------







City of Jaeksonville, Florida 


ONE CITY. ONE JACKSONVILLE 


August13,2020 


TO: 


THAU: 


FROM: 


Gregory W. Pease 
Chief of Procurement /) /) 


John P. Pappas, P.e/2Lf( /~ 
Director r-~ / / 
Robin G. Smith, P. E. 
Chief, Engineering and C 


Lenny Curry, Mayor 
Department of Public Works 
214 N. Hogan St, 1 Qlh floor 


Jacksonville, FL 32202 
(904) 255-8786 


www.coj.net 


SUBJECT: RECOMMENDATION TO AWARD POST BID/PAE AWARD NEGOTIATION AWARD 


AE: Longview Drive Drainage Improvements 
Bid No.: 
Bid Date: 
Award Amount: 
Internal Services Account No. 


JCF-0080-20 
May20,2020 
$299,000.00 
PWEN011AD 


Approval was granted June 23, 2020 to enter into Post-Bid/ Pre-Award Negotiations with ERS Corporation, 
pursuant to 126.201(d)(4} of the Purchasing Code for the Longview Drive Drainage Improvements project. The 
Department of Public Works has completed negotiations for a revised Total Bid amount of $299,000 resulting 
in a net savings of $2,623.90, as detailed in attached Exhibit ·A". Their bid has also been reviewed by the 
EBO Office who has determined that the bidder is in compliance with the set aside requirements established 
for this project. 


Accordingly, we recommend based on the post bid-pre award negotiation that the award for the Longview 
Drive Drainage Improvements for Lump Sum Total Base Bid be awarded to ERS Corporation, 760 Talleyrand 
Avenue, Jacksonvllle, FL 32202 In the amount of $299,000.00. 


un ina or 1s oro1ec s ou F d' f th' . t h Id b e encum ere as o ows: b d f II 
ACCOUNTS: 


001374 001031 
PWEN OSR Capit~I Improvements • Flood Control SW Mgmt PWCP Bener Jax Projects Bonds· Rd & S1 Facll 1ies 


565050 
1 
44102-381920 
$298,852.64 


RGS/lw 
Attachments 


565040 
6 
35101-338010 
$147.36 


TOTAL 


$299,000.000 


cc: Lori West, PW Contract Specialist, Engineering and Construction Management 
Michael Derbaum, P.E. Project Manager, Engineering and Construction Management 







e 
July 30, 2020 


City of Jacksonville · 
Public Works Department 
214 N. Hogan St., 1 oth Floor 
Jacksonville, FL 32202 


RE: Longview Drive Drainage Improvements 


Attn: Michael Derbaum 


Greetings, 


ERS Corp 
760 Talleyrand Avenue 
Jacksonville, FL 32202 
Office: (904) 791-9992 


This letter is to inform the City of Jacksonville of ERS Corp's new price for Bid No: JCF-
0080-20 Longview Drive Drainage Improvements. ERS new bid price is $299,000.00. 


ohn Anderson Jr. 
VP Operations 







LONGVXEW DRIVE SOUTH DRAINAGE IMl?ROVEMl!:NTS 
SECTION 3 
PROPOSAL 


PROJECT NO. PW2018-0067 


TO: THE CITY OF JACKSONVILLE, FLORIDA 


FROM: ERS Co 


BID NO.: JCF-0080- 20 


BID DATE: Apr U l, 2020 
2:00 P.M. 


In accordance with the Invitation to Bid to construct LONGVIEW DRIVE SOUTH 
DRAl:NAGE IMPROVEMENTS for the City of Jacksonville, Florida, subject to the 
Drawings, Specifications, Standard Specifications and Details, and Addenda 
thereto, if any, all of which are made a part of this Proposal, the undersigned 
proposes to construct LONGVIEW DRIVE SOUTH DRAINAGE IMl?ROVEMENTS for the Total 
Bid as follows: 


TOTAL BASE BID: $_2_9_9 ..... 0_0_0_.o_o ________ _ (Numerals) (Total from Page 3- 3) 


Two hundred ninety nine thousand dollars. (Written) (Total from Page 3-3) 


A. PROPOSAL SCHEDULE 


A Bidder must provide a price on each item listed. All entries in the 
entire Proposal must be made clearly in ink. Prices bid must be written in 
figures. Bidder must insert extended prices obtained by multiplying the 
proposed quantities times the unit prices. In case of errors, unit prices 
will govern. The corrected extended prices and corrected Total Base Bid 
will be used to determine the lowest qualified Bid. Proposals in which the 
prices obviously are unbalanced will be rejected. 


J.-.1 Unit Price Bid Proposal 
Revised 06/18 







FROM: ERS Corp 
Project No. PW2018-0135 


""" I si,.c.. I tlo. No. DESCRIPTION 


MOIIUZATION 


2 SITE PREPARATION 


3 MAINTENANCE Cl' TRAPFIC 


4 EROSION CONTROL ANO Potl.UTIONASATl!MENT 


6 OE\VATERING 


PROPOSAL 


BASE BID 


REGULAR EXCAVATION ANO FILL. INCL OfMO, H'-Ul, ClSPOSAl. 


"'rJ_ DEMOLITION IN CITY RIGHT•OF•WAV 


A-3 SAND CCONTINGENCV) 


-~ HAULING & CISPOSAL OF UNSUIT/.BLE MATl!RIAL !CONTINGENCY) 


10 CASI! I PAVEMl!tff REPAIR (COJ Pl.AT! IM02l 


11 MILL AND RESURFACE EXISTING ROADWAY 


12 15' ftCP DRAINAGe PIPE 


13 11• RCP ORAIAAGI! PIPE 


14 24' RCP DRAINAGE PIPE 


15 24" MITERED END SECTION 


16 ,lYPE E INLET• COJ STANDARD 0·20I 


u CCHCl\eTI! DRIVEWAY. COJ Pl.Ale 301 


18 1~0 GAA9StNO, SEl!DING OR SOOOING 


19 AS-BUILTS 


Bid No.: JCF-0080-20 
Bid DICa: 5/20/20 


I QUANT. I UNIT I ::rl TOTAL 
COST 


20 


zo 


975 


615 


319 


174 


474 


12 


1,150 


LS $25,376,10 $25,376.10 
l.S $23,QQ0.00 $23,0QQ.QO. 


5,000.00 $5,000.00 t 
$6,000.00 $6,000.00: 


I 


$3,000.00 $3,000.00 . 


LS 


LS 


LS 


LS $35,QQQ.QO $35,QQO.QQ 
LS $112,0QQ.QQ $112,QQO.QO 
CY 


CV 


6Y 


sv 


EA 


LF 


LF 


SY 


SY 


$12.00 $240.00 


$12.00 $240.001
1 


$17.50 $17,062.50 
$17.50 $10,762.50 
$15.30 $4,880.70: 
$21. 10 $3, 11s.aa I 
$32.60 $15,452.401 


$440.00 $440.00 
$1.400.00 s1a,aoo.00 1 


$65.00 $2,470.001 


$10.00 $11,500.00 
I 


ts $6,000.00 $6,000.00 I 
..__ _____________________ T __ O_TA_L_B_A ..... S_E_BI_D..,flTEM NOS. 1 • 191


1 


$299,000.00 i 


3-,2 







The undersigned Bidder certifies, under penalty of perjury and contract 
rescission, that it has all required licenses to perform the work 
required to fulfill the terms of the contract resulting from a 
successful bid. Furthermore, the undersigned Bidder affirms that all 
subcontractors requiring to be licensed are listed in Appendix nc" and 
are properly licensed to perfoxm work on their respective portions of 
this project. The successful bidder will be required to sign an 
affidavit in accordance with the above provision prior to award of the 
project. 


John Anderson, Sr. 
PRESIDENT 


Christina Anderson 
SECRETARY 


John Anderson, Sr. 
TREASURER 


If Corporation, Affix 
Corporate Seal 


'1 


ERS Corp. 


NAME OF ·BIDDER 
• / -" /- , President 


/'§IGNATURE AND TITLE 
(904) 791-9992 


BUSINESS TELEPHONE 
{904) 791-9992 


EMERGENCY TELEPHONE 
760 Talleyrand Ave. 


BUSINESS ADDRESS 
Jacksonville 


CITY 


Florida 32202 
STA'rE AND ZIP CODE 


(REMAINDER OF PAGE HAS BEEN INTENTIONALLY LEFT BLANK) 


Unit Price Bid Proposal 
Revised 06/18 







Department of Finance and Administration 
Procurement Division 


CITY OF JACKSONVILLE 


August 31, 2020 


To: Gregory A Pease. Chief 
Procurement Division 


From: Alleen Cruz. Business Analyst ~ 
Jacksonville Small & Emerging Business Office (JSEB) & Contract 
Compliance Office 


Re: JCF-0090-20 - Longview Drive South Drainage Improvements 


The Jacksonville Small & Emerging Business (JSEB) Office has reviewed the low 
bidder /proposer for compliance with the Jacksonville Small and Emerging 
Business (JSEB) program. Based upon the review, and the areas of certification, 
the lowest bidder /proposer Is Hager Construction Company, with a bid of 
$247,311.00 which meets the goal of utilizing 100% JSEB; at the vendors request 
they wanted to withdraw their bid. 


The Jacksonville Small & Emerging Business (JSEB) Office has reviewed the 
second lowest bidder/proposer for compliance with the Jacksonville Small and 
Emerging Business (JSEB) program. Based upon the review, and the areas of 
certification, the second lowest bidder /proposer Is ERS Corp, with a revised bid of 
$299,000.00 which meets the goal of utilizing 100% JSEB. 


Our review efforts are documented and available upon request. Please Jet us 
know If you have any questions or concerns. l can be reached at (904) 255-8828. 


cc: Marilyn Laidler 
Rose Nettles 


214 N. Hogan Street, Suite 800 J facksonville, FL 32202 I Phone: 904.255.8840 I Fax: 904.255.8842 I www.jseb.coj.net 
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B. BAS:IS OF AWAEU> 


c. 


The project may be awarded to the lowest responsive, responsible Bidder 
contingent on the availability of funds within the project's approved 
budget. The TOTAL BASE BIO plus selected Alternate(s), if any, will be 
used to determine the lowest bidder. If selected, Alternate {s) will be 
awarded in the order listed (i.e. - l,2,3 ... ). The CITY has the right to 
reject any or all bids. 


REVISIONS OF BID PROPOSAL FORM 


Request for revision of the Bid Proposal Form must be made to the 
ENGINEER at least ten (10) days prior to date of opening of Bids. 
Revision of the Bid Proposal by the Bidder will void the Bid . 


D . CONTRACT EXP:IIU\TION DATE 


E. 


F. 


The Contract expiration date shall be established as follows: 


The notice to proceed date plus ten (10) calendar days for 
mobilization, plus the construction time established in the Proposal, 
plus time extensions pursuant to valid change orders (which shall 
establish the construction completion date), plus 120 days to assure a 
contract exists beyond the scheduled construction completion date in 
order to comply with Executive Order Number 2013-05. 


BID CHANGES 


No changes in the amount of Bids appearing on the outside of Bids will 
be considered . Only the amounts shown on bidding documents inside the 
envelope will be considered. All changes, corrections and erasures must 
be initialed by the person signing the bid. 


CONS'l'RUCTZON COMPLETION 


The CONTRACTOR shall begin work within ten (10} calendar days, 
including Sundays and holidays, after the date of written notice from 
the owner to begin work, and shall complete the Base Bid work within 
120 calendar days including Sundays and holidays, after the expiration 
of such ten (10) day notice . If the Bidder determines that "off-hours" 
work is anticipated to complete the project within such allotted times, 
a schedule therefore shall be attached to this proposal as required by 
Section 20.3.4 of the General Conditions. 


G. BID SECotU'l'Y 


If Bid Security is required for this project, a Certified Check on 
(or} Cashier's Check on 


(or) Bid Bond properly executed by 
the undersigned and by qualified surety in the sum of 


representing not less than five percent 
(5%) of the total amount of Bid, made payable to the Tax Collector, 
City of Jacksonville, Florida, which the undersigned Bidder hereby 
deposits as a guarantee of good faith and which it agrees to forfeit to 
the CITY of Jacksonville, not as a penalty, but as fixed and liquidated 
damages in the event it fails to enter into Contract, or fail to 


3-3 Unit Price Bid Proposal 
Revised 06/t 8 
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LONGVIEW DRIVE SOUTH DRAINAGE IMPROVEMENTS 
SECTION 30 


SCOPE OF WORK 


30. l Seo~ The work covered by these plans and specifications consists of furnishing 
all labor, materials and equipment; and performing all operations necessary for the 
construction of LONGVIEW DRIVE SOUTH DRAINAGE IMPROVEMENTS, as 
specified in the Contract Documents. 


30.2 Location This project is located within the limits of the City of Jacksonville, 
Florida. The project is located within the Sunbeam Road right-of-way. Additionally, the job 
site shall include all City property, right-of-ways, and easements delineated on the contract 
drawings. 


30.3 Intent It is the intent of these Contract Documents to construct the LONGVIEW 
DRIVE SOUTH DRAINAGE IMPROVEMENTS project as shown on the plans and 
including but not limited to: 


I. Site Preparation 
2. Maintenance ofTraffic 
3. Drainage Construction 
4. Concrete Construction 
5. Utility Adjustments 


It is not the intent of these Contract Documents to minutely define the mode and fabric 
of construction of this project, but rather to set forth reasonable and rational criteria for 
the construction thereof. 


JO. t Reissued 06/18 







SUBJECT: LONGVIEW DRIVE SOUTH DRAINAGE IMPROVEMENTS 


BID #: JCF-0080-20 OPEN DATE: 2020-05-20 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED· JSEB SET-ASIDE 


AGENCY: PUBLIC WORKS 


BASIS OF AWARD: TOTAL BASE BIO PLUS SELECTED ALTERNATE(S) IF ANV, TO THE LOWEST RESPONSIVE, 
RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: (10) NUMBER RECEIVED: (7) OTHER (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to accept email dated 05/21/20 from low bidder Hager Construction Co. to withdraw their bid. 


Recommend approval to enter Into post bid/pre-award negotiation with the next apparent low bidder ERS Corporation, per 
Procurement Code 126.201(4). 


Attachments: Recommendation Memo, Bid Tabulation Sheet, Vendor email lo withdrawal, Basis of Award, Scope of Work 


ANALYST:~~ ~clY RESPECTFULLY SUBMITTEO _ _...,_~ ...... ------
MARIL VN LAIDLER GAE 


PR 
CONCURRENCE BY: Robin G. Smith P.E. Chief n ineerin & Construetio 


(ALL AW ARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING _Q_ DATE: l bi /'2Q 
OTHER: _________ _ 


ACTION OF A ARDING AUTHORITY DATE ___ ~;,....-,c.....c;.....;...,'--l-.....:;.._-


('l}~D / 8/J----DISAPPROVED _______ _ 


OTHER~----------..+~---r--r---,a,~~~ 


SIGNATURE OF AUTHENTICATION -----itf)1-11--1--P-l/--~-+i,__ _________ _ 
Brian Hughes 
Chlol Administrative Officer 
For: Mayor Lenny Curry 
Under Authority ol· 
Exocutive Order No: 2019-02 








SUBJECT: BRADDOCK ROAD SIDEWALK IMPROVEMENTS 


BID #: CP-0090-20 OPEN DATE: 2020-07-29 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION 


AGENCY: PUBLIC WORKS DEPARTMENT 


BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE($) IF ANY, TO THE LOWEST RESPONSIVE, 
RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (6) OTHER (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of award to the lowest responsive, responsible bidder Pars Construction Services, Inc., in the total 
base bid amount of $535,781.10 (Part A) (city portion) and Part B for $55,284.90 is to be funded by JEA in a separate 
agreement, for a total award amount not-to-exceed $591,066.00. 


This award is to be funded by account(s): 001356-565050-1-32102-381910- $1,476.75; 001356-565051-2-32111-384020-
$448,258.32; 001356-565050-3-10103-343903- $82,051 .75; 001356-565050-3-10103-361101- $3,994.28; JEA­
$55,284. 90 to be executed by formal contract through Office of General Counsel. 


Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Basis of Award, Scope of Work 


ANALYST: ~ ~ 
~ rviARlC ~IDLER 


Ca;{2URRENCE BY: Robio G. ith P.E. _Chief En i eedo and Constru_c on 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE: --------
OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED _____________ _ DISAPPROVED _____________ _ 


OTHER _____________________________________________ _ 


SIGNATURE OF AUTHENTICATION---------------------







-
ONE CITY. ONE JACKSONVILLE 


TO: 


THAU: 


FROM: 


SUBJECT: 


RE: Braddock Road Sidewalk Improvements 
Bid No.: 
Bid Date: 
Award Amount: 
lntemal Services Account No. 


City of Jacksonville, Florida 


CP-0090-20 
July 29, 2020 
$591,066.00 
PWEN011AD 


Lenny Curry, Mayor 
Department of Public Works 
214 N. Hogan St., 101t1 floor 


Jacksonville, FL 32202 
(904) 255-8786 


www.coJ.net 


August 251 2020 


The Department of Public Works has tabulated and reviewed the she (6) bids received on the referenced project for 
accuracy and compliance wrth the contract documents. While our tabulaUon of the bids turned up minor corrections 
In the bids, no enors were significant enough lo change the lowest bidder. The bid by Onas failed to use the revised 
bid proposal per the addendum. The apparent low bid by Pars Construction Services, UC. has also been reviewed 
by the EBO Office who has determined that the bidder Is In compliance wlth the 20% JSEB requirements established 
for this project. Part A Is to be funded by the City In the amount of $535,781.1 O and Part B for $55,284.90 Is to be 
funded by JEA In a separate agreement. In addition, Public Works has confirmed through www.myfloridallcense.com 
the appropriate licenses for this contractor and listed subcontractors, If applicable. 


We therefore recommend that award of the Total Base Bid for Bmddock Road Sidewalk Improvements be awarded 
to Pars Construction Services, LLC, 7643 Gate Parkway, Suite 104-82, Jacksonville, FL 32256, In accordance with 
the attached bid documents for Part A In the amount of $535,781.1 o, which Is being funded by the City, and Part B In 
the amount of $55,284.90 to be awarded by JEA in a separate agreement for a total of $591,066.00. 


Funding for this project should be a follows: 
ACCOUNTS: 


001356 
PWCP Public Works Cap 
Prcj • OthatTrans SYCS 


565050 
1 
32102·381910 
$1 476.75 


RGSnw 


Attachments 


001356 
PWCP Publlc Walks cap 
Prcj - Other Trans Svcs 


565051 
2 
32111-384020 
$448258.32 


001356 001356 
l'WSO Fair Share hp • PWSO Fair Share E~p 
Rd l!t SI Fae - Rd & St F.ic 


565050 565050 
3 3 
10103,343903 10103361101 
$82,051.75 $3,994.28 


cc: Lori West, Engineering and Construction Management 
Michael Derbaum, P .E. Engineering and Construction Management 


TOTAL 
JEA 


$55.284.90 $591,066.00 







TilU! llfWIOOCK ROM> SUWAI.J\ INPROI/IMEHTS 


BllNO. CP~IO !PW! 81:SCH AND SMITH CIVIL JAX llmmes 
0P£HDATE: JULYzt, 2t10e2--.. GROUP.INC. CGC,INC. MANAGEMENT. INC. 


IIIIY!ll: IWIK.'IN LAIDUR 


No. lllwiled:(11 No.Rec-Ill No-: IOI 


ITal DlSCIWl10N Ol'WORK UT.QTY UNlt Ullll'COST lOTALCOST UNITCOST TOTAL COST UNITCOST TOTALC0Sf 


COJPARTA 
SUJ; ,.""'AftATIONtlNCUIOUI • 1Rt.R 


1 Ril,IOYALGftU881/fO AHDDP10U110lft 1 ~s s '4507200 S 1•5.072.00 S 20'111MOO I 20UMOO S 11.200•0 I 71.100.0 


2 UCIIIIUZA110N 1 LS s IUJSOO S 15"500 S 11.15080 S 15.150111 S 11.2eooo s 1128000 


3 IWIITVWICE OF TIWflC 1 LS s 6ttll500 S 6963500 S 41.20000 S •2 20000 S 980000 S 11.10000 


• EJIO&IOH COlffllOI. AHO POUUnoH ASA TUEHT , c..s s 1lllll'l00 S 138Cl200 s 17.fflOO I 17.119500 S 3115000 S l .99100 


5 TAIE REMOVAL r -1r OIA. (COll11NOUfCY) 5 EA s 5ll000 I 29.15000 I 50000 S :!.50000 S UIOOO S 1105000 ... ~ .. ·--·~ .. -""'-... ~---. 
I ICCtlT1NOtHCY) :I EA s 1.7.500 I 2923500 I t.50000 S • 50000 S 1.7'JO.OO S 537000 


7 nHCWO IIEPI.ACElllHT. - tCOlmllCWICY> 500 lF I 11700 S 5850()00 S 3000 S 1500000 S 57.00 S 78!!0IJOO 


• MGULNtEXCAVATIOH SM CY s 10100 S 80.71200 S. ,oo s 53&100 S IOOO S S9e000 


II EIUWIIIIIENT 1~ CY s 10900 S 1"9'500 S 11100 I 11.99000 S 2100 S 22.15500 


tO OIIER UCAVATION ICONTINGEHCY) - CY I tlOO I •.•oooo s noo s 91111()00 S 1000 S 400000 


11 A-3SANOIC~ ~ CY s 1700 S uoooo s 3000 S U .00000 S 2.CIO S HOIJOO 


12 TYPE C IHl.!T~T & CHAIN 9 EA s uuoo s :Nl9500 S 4 00000 I ~ .00000 S 2.15000 I 1935000 


n TYPE E KET ~T & awlf ICOHT1NG1!IICYJ I EA I 2.43500 S 2.13500 S 500000 S 511111100 S 2ffl00 S 2112500 


" PIPE CUl.'IIEIIT, OPTIONAL IIAT811AL.. 12" ll Ir .,. l.f" s 51100 S 2•.24400 S 11500 I 35$3000 S 8900 S 211e.200 


15 PIPE CUI.VERT, OPTIOHAL IIATERW.. ACXN> 11" SO 1015 lF s 41100 S •0.7:15 00 S eooo s llt.200DII I 59.00 S 5Hl500 


Ill HIE CUL VERT, OPTlOML IIATUIAl. ROUND 2•• SO 21 I.F s 73CIO S 2.!14400 S 10000 S :UOOCIO I 1100 S 1.~00 


17 llltMED ENO Sl!CTIONl12" IC ,., l•,O ~ EA I 1311100 S S.le.00 s t 90IIDII S 7.20000 I e.5000 s l.40000 







mu, IIIWIOOCK ROAD SIOEWAUl lloll'IIOIIEMEHTS 


ONAS CORPORATION HAGER CONSTRUCTION PARS CONSfflUCTION 
lmJNO. CP-40I0,20 IPWI COMPANY SERVICES LLC 


inHNDA11!: 
JULY Jt -· 2:00PM •·~- I OF l&.!11 ·-·, UIIIT UMfCO:n OJM. ' ,..,,co"T m UNl---i ,.....,..... I TOTAi l".Tl&f 


COJPARTA 


!IRE ~ARATIOtfflNCLUDIHG CdMIHO, 1'IU 
1 M.IIOVAL.~ AHi> D!UCIUllONl 1 LS s :OOOOOOD S 200 000 OD S ltlll!OOO I 71 lll!OOD $ II0.43207 S 80.4l2111 


2 YOBIUZAtlOH I LS s 11100000 S I0.00000 S ll1111500 S 31.1111500 S SU»28 S 5,1,133 21 


3 IIAINTEWIC£ OF TRAFFIC 1 LS s 2000000 S 20CIOOD0 S l52!000 S lS.2!000 S ll.20000 S 13""'00 


.. DOSIOH COHJIIOt. AHO POUUTIOlf ABATEMEHf ' lS s ISCIOODO S 1SOOIIOO S uoooo s uoom , 10.SeGOII S 1058000 


s TREE RC.IIOVAL I"• 11" D1A. (C0lfTIHG£HCYI s EA s 2500 S 12500 S 1!!0111 S 7!000 S to11CIIJ S 5.l!ICIOO 


mEE IWIOV.11. Ir DIA. OR GREATDI 
0 (CONflNGEHCYl 3 EA s 2500 S 75'10 I 2GOOO S CIIIOCO S 2.31000 S 09]0111 


1 IEHCNJ AIPLACl!MEHf, IN-{COHnNGEHCY) 500 lF s 1UO S 7.50000 S 1100 S 900000 s 1150 S 815000 


e MOUi.AR !JCCAYATION 5911 CY s 300000 S 1.71100000 S 4200 S 2503200 S 2310 S 1378700 


9 t:--IIEHJ 10$5 CY s l 0001111 S 3.1650001111 S 15 OIi I 01.57500 I 18.1D $ 19.72UO 


10 OVt:11 EJ:CAVA JlON ICONTVIOl!NCYI 400 CY s 9500 s 38 ODolll S 500 S 200000 S 1540 I ueooo 


11 A-l SANO CCOHTIHGENCYI 4DO CY s 11000 S '400000 S 1200 I 4CIIIOID S 30.JO S U.520DO 


12 TYi'£ C IHLl!T WIEYUOLT & OWN II EA s 13GOO S 1.1701111 S 3.125111 S 21.12500 S :?04270 $ 11.ll4.30 


tJ rtPI!. E INLET WJIYEBOI. T & ctwN tCOHni.GEHCY) I l!A s 1.2CIOOO S uoooo s l.451100 S 3.4$000 S 3.137:0 S J ,1lf.20 


" iN>A CUl\lERT, OPTIONAL MAl'BIIAL. IT II Ir 411 LF s 2.20000 s ,1,00000 s 8200 S 34.27&00 S 5190 S 22.07040 


1$ PIPE CU.VERT, OPJIOHAL MA~ AOUHD 11" SD 1111$ I.F s IOODD I 112.00000 S 7100 S 90.11500 S 31.::SO S 30144SO 


1G •E CIA.VIIIT, OPTIONAL MAniu&.. AOIJNO 14" SO 28 I.I' s t .00000 s 21100000 S 10200 S 2115100 S 7370 S 2 CIIJ IIO 


,1 llm!R!D !HO SECTION{IT X H"J 14:11 • EA s !51100 I 2001111 I 1.7501111 I 7,00000 I 1.04010 S 410440 







mu: MADDOCK ROAD SIIJeWALK lll""'O~IIENTS - BESCH ANO SMITH CML JAAUTIUTIES 
GROUP, lflC. 


CGC, IHC. MAHAGEMENT. INC 


IIIDHO. CP-20 IDWI 


18 IIITEIIED EiC> S!CTIOH 11r11,:11 I £A s 1.3112 IIO S t.lllZ 00 S 2.00000 S 2.IIOOOO S 1.29000 S 1..29000 


,, IIITER£D ENO IK1IONl2011:41 1 EA s U4700 S 1.447.00 S 2 .0IIIOO S 2.00CIOO S 2.31000 S 2.31000 


20 coi.CT.,... ,o ElUS'fllj(J snwcruM 4 EA I 1.5:JOOG I 0.144.00 S , eoooo s 6.40000 I 99000 S 3915000 


21 CCIHClll:tE SUWALK ,., l271 sv s !>300 S 173.~00 S '4eG s 145.uaeo s Sl00 S 173.JOlOO 


22 ~ SIDEWALK AIC> DIIIVEWAV (S, lll sv s 7400 S 2:111400 S 52.20 S 10.i>A.20 S SCIO S 11.1osoo 


21 ~ STAHO.VIO CURB & GUTTER 117 l.f s l500 S 2.34500 S 2065 I 1.Ja355 S :JlOO S 2.21100 


24 SOO(IIAMAJ 11110 SY s lCXI S 27.51000 S 4.20 S 311.514 00 S osa s 59.eo5.00 


25 nwflC STIii'!. lllERIIOl'USTlC IIT Wlffll 254 LF s lOO S moo s 315 S 1.01840 S 225 S 59400 


20 YRAmC STM'E. THERIIOPLA111C tH·wttml <17 LF s 5111 S 23SCIO S 7.35 S 34545 S 2IIO S 1311311 


21 Al!IIOYli&.AHOA!INST.IU. SINGU! POST SIGH , EA s 1 ... 111 S 14800 S 150CIO S 150.00 S 10000 S 30000 


21 ADAW.TS 3' SF s noo s 2.44100 S 3<100 S 1.15'00 S llOD S 105400 


%9 08.JECT MARll!R, TYPE 1 IOMMI l EA s !Mil 00 S u.voo s 30000 S 90000 I 50000 S 1.50000 


SINGLE POST SIGN. FURNISH & IHstAU, OROUHO 
JO MOUN1', UP TO 12 SI' I EA s 51300 S 5'lCII S eoooo s 80000 S 7$0.00 S 75000 


31 AS-IIU.. TS PROOUCTICH I EA s 2031700 S 20317.00 S 0 .00000 S oooom s 0 9IXICII S uoooo 


COJ PART A TOTAL $ 916,898.00 $ 736,410.00 $ 573,929.70 


-coAREct Al,IOUH'f-


JEAPARTB , .•. ·-,-~·411,----.-· ..... ·-~-· 
32 CCONTlNGtHC'tJ 1 1..5 s 71.05$00 S 71119500 S 1260000 S 12.ICIOOO S 15.2GOOO S 15.28000 


l3 C" l'IIC COII.ZSI CASE 8 WATER MAIN REUICA JIOH I 1.5 s <1.28'00 S ,mm s OIIOOOO S eeoooo s 1.116000 S IIIOOO 


l4 WAJER MEttll Rl!I.OCA1ION (COrmNOEHCY) 5 EA s 34200 S 111000 S I 00000 S 500000 S 41000 S 2 10000 


u fllll tM>RAHT olOJUSTIIEHT I EA s 2.791100 S 2 .79000 S uoooo s 1.90000 S ,05000 S 1.05000 


JO WA~ VALVE M>JUSTIIEHT l!o EA $ 31200 S 4IIIOOO S 1.11111100 S 1!IIIIOOO S l!OOO S 525000 


JEA PART B TOTAL $ 84,670.00 $ 41,300.00 $ 32,620.00 
TOTAL BID (PART A+ B) (ITEMS NOS. 1 


36): $ 1,001,568.00 $ 777710.00 $ 606,549.70 


'"COfmECT tOT"'- AIAOUHT"' 


CON1\JCTOFIHT!RUT: VES YES YES 


J28PAllltlCJPATION: YES JSE8VEHDOA YES 


IIIOIIONO: Yl!S YES YES 


UCOIS£ll SUBS: SEl.f.PEl!FCIIII Yl!S SUF·P£AFOIIU 


Al>Dfl/OUll!l 11, I ACfll«IWUOG&O: YES YES YES 







ffl\.E: BIW>OOCK ROAD S10£WAU< IIIPROIIEl&EfflS ' HAGER COHSTRUCllOH PMS CONSTRUCTIOH ,-- OHAS CORPORATION COlll'N« SERVICES lLC 


BIOHO. CP~ IPW) 


ie Mltl!RUI EM1 SECTION Ill") 14:11 1 EA s eo 00 I eooo s UOODO S 1.IIDODO S 1035.10 S 1.113$.10 


19 •reAED ENO SECTION 124"111:,I I EA s :IODO S 3000 S _2.100.111 S 2.10000 S 1.71530 I 1.711530 


:ID CONNECT PIPE lO EJUSffiG SlRUCTUIIE 4 E.\ ' 1100 S 2400 S :u,ooo s ,.oanoo s I 078 DO S 431200 


21 CONCRETE SIOEWAI.K 14") 3271 SY s 9111) S 29.43'1GO S 5800 S 189.71800 S l830 S 111.731.30 


22 COltClllf'fl! SIIIEWAU< AHO DRIVEWAY IS"! 311 SY s 1500 I 011500 S eo.oo I IUIIOOO I 4290 S 13.34190 


:n CITY STAICWU> CUIIII & 0UTIER 87 u: s 15000 S 10.05000 S i:oo ·s 2.1.WDO I 4140 I J.l4ZIO 


24 SOOIIWtlAJ 9110 st ' S 3000 S 27~10DDO S 7.00 IS M,190.CIO S sn s 47,951.10 


25 fflAFFlC S11lll'L ll1ERII0"'-'511C 11T WHITE) 2M u: I 50000 S 1n.ooooo s 1700 S UIIOO S 3U s U:11840 


28 TRAFFIC STR•E. TIIERIIIOl'l.ASTIC t2r Wltlll:I 47 LF i i 2.0IXIOO I IMOIXIOO S 2800 S 1.22200 S 715 S :i:ioos 


27 REIIOYAL NID REIHSTAIL SWQU! POST SIOlf 1 EA s IICIDOOO I 11.00000 S 25000 S 250DO S 27500 I 27500 


,. ADAIU.TS ,. Sf I . $ 4000 S 1.lllCIDD ' S 34.10 ' S 1.15940 


l1I 0BJ£CT IWIK£R, 'I'm! 1 IOMMt 3 EA s . s ,eooo s S.00 s 29050 s 114150 


l$ll!GJi POST SIGN, FVRIISH & IISlALL. OIIOUHO I I 


30 MOUNT. UP TO 12SF 1 f.A s . s U15111 I 1.31500 S 4IIJ 00 I 402 IIO 


31 I-. TS l'IIODUCTIOH I EA ' • 1095000 I 10.95000 S 10.921190 ~ 1091090 


COJ PART A TOTAL $ 7,671,238.00 s 737,361.00 's - 536,781.10.. > 
"IIENOOROIONOT LISE ntE 
ll!VISEQ l5IO PR0$'0SM. 101111 
PER ADOENDUII I'" "CORRECltD TOTAL" , "CQIIRECTE>TDTAL .. 


JEAPARTB 


1r PVC 11111·2'1 CASED WAT£R MAW REI.OAllOH 
l1 CCOffTIHG!HCYJ , LS s 50CDJOO S 5000000 S 800000 $ 1,00000 S 32.40800 $ 32411100 


33 Ir PVC IOA·2SI CASE e WATEA l&Allt Rll.OCAllOH 1 LS s 1000000 ' S 10.00000 S 1.IOOOD s 1.IIDOOD S 13551el) S 1H5aeo 
,. WAT1!R ME'1&ll REUICATIOH (aJNTINGEHCYJ ' tf. s 200000 I 1000000 S 82500 S 4.12SOO S nsoo s 4 e?SIIO 


3S .RA& H\'DRAHT ~.JUST)ll!HT I EA I s s Jl!SOOD S 3115D CJD S 1.34530 S 1,345 30_ 


30 WATER VM.VE AOJU51'11EHJ 15 EA s • 32500 I , 875CJO S 22000 S 330000 


< ........ 
JEA PART B TOTAL s 70.000.00 s 2B,450."''" 55,284.90 ) 


IUIAI. a111 (1'1'\nl A+ a, ll IC--::,. 1 
f ;-,... 


36): s 7.741,238.00 s 765,811.00 591,066.00 
~ 


"VENDOR DID NOT USI! ltlE 


1
REVIUO BIO PROPOSAi. FOIIII 
PlA AOO£HDUll 1" .-.,Ctl!D TOfAL .. "C01111(Clal TOTAL-


CONFUCf o, IHTEREST: YES YES YES 


J$EB PMTICl'llllOtl: JSE8 VENOOl't JSEBVEHOOR YES 
I 


I IIIDBOHO: YES 'l'£S YES 


LICENSED SU8S· SEU'-PEIOIU,I YES YI;$ 


ADOEHOUIIS 11, I ACIINOWI.EOGm: YES YIS Y£S 







July 31. 2020 


To: 


from: 


Re: 


Department of Finance nnd Administration 
Procurement Division 


CITY OF JACKSONVILLE 


Gregory A. Pease. Chief 
Procurement Division 


Aileen Cruz. Business Analyst ~ 
Jacksonville Small & Emerging Business Office (JSEB) & Contract 
Compliance Office 


CP-0090-20 • Braddock Road Sidewalk Improvements 


The Jacksonville Small & Emerging Business (JSEB) Office hos reviewed the low 
bidder/proposer for compliance with the Jacksonville Small and Emerging 
Business (JSEB) program. Based upon the review. and the areas of certification. 
the lowest bidder/proposer is Pars Construction Services, llC, with a bid of 
S591,066.00 which meets the 25% JSEB goat by utifizing Im JSEB. 


Our review efforts are documented and available upon request. Please let us 
know if you have any questions or concerns. , can be reached at (904) 255-8828. 


cc: Marilyn Laidler 
Rose Nettles 


214 N. Hogan Scrcct. Suire 800 Jacksonville, FL 3220:? Phon<': 904.255.88-10 1:;1~; 90·l .2SS.88·12 www.jscb.coj.net 







Bid 
Item 
No . 


32 


33 


34 


35 


36 


Est Uni t 
Item Description Onit Qty Cost Total Cost 


JEA PART B 


16" PVC (DR-25) Case B Water Main Relocation 
(Contingency ) LS 1 


6" PVC (DR-25) case B Water Main Relocation LS l 


Water Meter Relocation (Contingency) EA 5 


Fire Hydrant Adjustment EA 1 


Water Valve Adjustment EA 15 


JEA PART B TOTAL: 


TOTAL BID (PART A+ B) (ITEM NOS . 1-36): 


B. BASIS OF AWARD 


The project may be awarded to the lowest responsive, responsible Bidder 
contingent on the availability of fu nds within the projec t's approved 
budget. The Total Base Bid plus selected Alternate (s), if any, will be 
used to determine the lowest bidder. If select ed, Alternate Is ) will be 
awarded in the order listed (i.e. - 1,2,3 ... ). The CITY has the right to 
reject any or all bids. 


C. REVISIONS OF BID PROPOSAL FORM 


Request for revis ion of the Bid Proposal Form must be made to t he 
ENGINEER at least ten (10) days prior to date of opening of Bids. 
Revision of the Bid Proposal by the Bidder will void the Bid . 


D. CONTRACT EXPIRATION DATE 


The Contract expirat i on date shal l be est ablis hed as follows: 


The notice to proceed date plus ten (10) calendar days f or 
mobilization, plus the construction time established in the Proposal, 
plus time e x tensions pursuant t o valid change orders (which shall 
establish the construction completion date ) , plus 120 days to assure a 
contract e xists beyond the scheduled construction completion date in 
order to comply with Executive Order Number 2013-05. 


E. BID CHANGES 


No changes in the amount of Bids appearing on the outside of Bids will 
be considered. Only the amounts shown on bidding documents inside the 
envelope will be considered . All changes, corrections and erasures must 
be initialed by the person signing the bid. 


F. CONSTRUCTION COMPLETION 


The CONTRACTOR shall begin work within ten (10) calenda r days, 
including Sundays and holidays, after the date of written not ice f r om 
the owner to begin work , and shall complete the Base Bid work within 
150 calendar days including Sundays and holidays, after t he expi ration 


3-3 Unit Price Bid Proposal 
Revised 06/1 8 
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30.1 


30.2 


30.3 


BRADDOCK ROAD SIDEWALK IMPROVEMENTS 
SECTION 30 


SCOPE OF WORK 


Scope The work covered by these plans and specifications consists of furnishing 
all labor, materials and equipment, and performing all operations necessary for the 
construction of the BRADDOCK ROAD SIDEWALK IMPROVEMENTS project, 
including but not limited to, clearing, tree removal, earthwork, concrete sidewalk 
construction, stormwater inlet and piping construction, concrete driveway replacement, 
sodding, pavement marking installation, water main relocation, utility adjustments and 
temporary surface water control in accordance with the Contract Drawings and 
Specifications. 


Location This project is located within the limits of the City of Jacksonville, Florida 
along Braddock Road between SR 104 (Dunn Avenue) and Mahley Road as illustrated 
in the location map on Page 13-8 of the Division II Forms. 


Intent It is the intent of these Contract Documents to construct the BRADDOCK 
ROAD SIDEWALK IMPROVEMENTS project as shown on the plans and including 
but not limited to: 


1. Maintenance of Traffic 
2. Earthwork 
3. Sidewalk Construction 
4. Drainage Construction 
5. Driveway Construction 
6. Utility Construction 
7. Pavement Markings 
8. Sodding 


It is not the intent of these Contract Documents to minutely define the mode and fabric 
of construction of this project, but rather to set forth reasonable and rational criteria for 
the construction thereof. 


30-1 Reissued 06/ 18 








SUBJECT: Community-Based Afterschool Meals Program - Rebid 


BID#: SC-0345-20 


GENERAL GOVERNMENT AWARDS COMMITTEE 


OPEN DA TE: 3/25/20 


KIND AND BASIS OF CONTRACT: Date of award through September 30, 2020 with two (2) one (1) year renewal options 


AGENCY: Kids Hope Alliance 


BASIS OF AWARD: All or None to the lowest responsive, responsible bidder 


NUMBER OF BIDS INVITED: i NUMBER RECEIVED 1 OTHER ~ 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to increase the award with Compass Group USA, Inc. by and through its Canteen Division by 
$311,370.45, and to amend the period of service from date of award through September 30, 2020 to October 1, 2020 
through September 30, 2021 . Total revised estimated expenditure amount not to exceed $1,202,228.25. 


Funding Source: 10902.181305.534210.008929.00000000.00000.0000000-To be executed by formal contract through the 
Office of General Counsel 


Attachments: Recommendation Memo and Previous Awards 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated to date. 
The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein. A written 
notification will be prov· d · e event that funds are appropriated. 


Analyst: 


CONCURRENCE BY: Joyce Watson, Director of Administration, Kids Hope Alliance 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER ________________________________________________________ __ 


SIGNATURE OF AUTHENTICATION ____________________ _ 


FORM GB-108, Revised 12/2007 







~~~ 
~~ 


KIDS HOPt AllIANC[ 
The Jacksonvi lie Partnersh p 
for Children, Youth & Famil es 


MEMORANDUM 


TO: 


FROM: 


SUBJECT: 


DATE: 


Gregory Pease, Chief of Procurement 


Michael Weinstein, Chief Executive Officer 
Saralyn Grass, Ed.D, Chief Programs Officer 
Tyrica Young, Director of Out of School Time Grants 
Joyce Watson, Director, KHA Administration 


Request to Exercise First Renewal Option for Procurement Award# SC-0345-20, 
Community-Based Afterschool Meals Program - Canteen Compass Group USA, Inc. 


August 28, 2020 


This is a request to exercise the first renewal option with Compass Group USA, Inc., by and through its 
Canteen Division for period of service from October l, 2020 to September 30, 2021. This request will 
bring the projected expenditure amount not exceed $1,202,228.25. 


Funding Authority - Funding will be charged to: 


Fund: I 0902 Center: 181305 Project: 008929 Activity: 00000000 Interfund: 00000 Future: 0000000 


The following documents are attached. They are: 


I) Copy of Current Procurement Award- SC-0345-20 


Upon approval of this request, the contract will be executed by fonnal contract through 
the Office of General Counsel. 


Kids Hope Alliance 
1095 A. Philip Randolph Blvd. I Jacksonville, Florida 32206 I T-(904) 255-4400 IF- (904) 255-4500 







Mr. Gregory Pease, Chier or Procurement 
Page 2 
August 19, 2020 


If you need additional infonnation after your review, please contact Joyce Watson at (904) 255-4444 or 
Tyrica Young at (904) 255-4423. 


Thank you for your assistance and consideration of this request. 


Cc: Annette Burney, Purchasing Analyst 
April Hart, Assistant Director of KHA Finance 


Kids Hope Alliance 
1095 A. Philip Randolph Blvd. I Jacksonville, Florida 32206 I T-(904) 255-4400 IF- (904] 255-4500 







SUBJECT: Community•Based Afterschool Meals Program · Rebid 


BID#: SC·0345•20 


GENERAL GOVERNMENT AWARDS COMMITTEE 


OPEN DATE: 3/25/20 


KIND AND BASIS OF CONTRACT: Dale of award through September 30, 2020 with two (2) one (1) year renewal options 


AGENCY: Kids Hope Alliance 


BASIS OF AWARD: All or None to the lowest responsive, responsible bidder 


NUMBER OF BIDS INVITED: & NUMBER RECEIVED 1 OTHER Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 


Recommend approval of award to the lowest responsive, responsible bidder, Compass Group USA, Inc. by and through its 
Canteen Division. Period of service is from date of award through September 30, 2020 with two (2) one (1) year renewal 
options. Total expenditure amount not to exceed $890,857.80. 


Funding Source: 10902.181305.534210.008929.00000000.00000.0000000 ·Tobe executed by formal contract through the 
Office of General Council 


Analyst: 
Annette Burney 


CONCURRENCE BY: Tyrica Young. Director, Out ol School Time Grants. Kids Hope Alliance 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


BERS APPROVING i MEMBERS DISAPPROVING _Q_ DATE: _l ...... h ...... d_J,_0 ___ _ 
OTHER: _________ _ 


DATE~~-l_e-+-..;..JoL___,,._a-D:;__~ ACTION OF AWARDIN AUTHORITY 


/ 11 fkovEo 1.J DISAPPROVED---------


OTHER _____________ "#"t-f---f--lf---lf--~L.W..LAUD:u,ais~!Ye-f3ffir:m---


FORM GB•108, Ravlaed 1212007 












SINGLE SOURCE AWARD BID # SS-8231-20 


Subject: Downloadable E-Books and E-Audio Books for the Jacksonville Public Library 


Department: Jacksonville Public Library 


Description of Purchase: 
Recommend approval to increase the single source award to Overdrive, Inc. by $534,371.36 for the 
purchase of additional downloadable e-books and e-audio books for the initial three-year period ending May 
1, 2023. Total revised estimated expenditure amount not to exceed expenditure $938,342.36. 


Funding Source: 00111 .185102.56601 o.oooooo.00000000.00000.ooooooo - To be encumbered by 
purchase order 


Single Source Award To: Overdrive, Inc. 


Price Justification: See attachment 


Total Award: $938,342.36 Requisition #: NIA 


Attachments: Recommendation Memo and Previous Award 


Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library 


CHAIRMAN 


E IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206. 


APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE 


"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


DATE 


ACTION OF AWARDING AUTHORITY DATE: _________ _ 


APPROVED DISAPPROVED ----------- ------------
0 THE R -------------------------------
SIGNATURE OF AUTHENTICATION __________________ _ 


fOR.\I GD, 113, Rn isrtl I ?/2007 







JACKSONVILLE 
PUil.iC Ll8RARY Jacksonville Public Library 


Suppon Services Depanment 


3435 University Blvd. North 


Jacksonville, Florlda 32277 


August27,2020 


MEMORANDUM 


TO: Gregory Pease 
Chlet, Procurement Division 


FROM: Charlene Adkins ~~~ 
Library Supervisor, Collection Development and Acquisitions 


SUBJ: Justification Letter for OverDrlve 
General funds- 00111.185102.56601 o.000000.00000000.ooooo.ooooooo 


The Jacksonville Public Library requests funds for OverDrive In the amount of 
$534,371.36 on SS-8231-20 bringing the total amount of the award to $938,342.36. 


These funds will purchase additional downloadable a-audio books and downloadable e· 
books for Jacksonville Public Library's customers based on increased demand for a-content. 


With your approval, modification of SS-8231-20 will allow for continued purchasing from 
OverDrive during the fiscal year. 







SINGLE SOURCE AWARD BID # SS-8231·20 


Subject: Downloadable E-Books and E-Audio Books for the Jacksonville Public Library 


Department: Jacksonville Public Library 


Descrlption of Purchase: 
Recommend approval of single source award to Overdrive, Inc. for the purchase of downloadable e-books 
and a-audio books. Period of service is for three (3) years from date of award. Total not to exceed 
expenditure amount is $403,971 .00. 


Funding Source: PLJX011 MBBS-06601 - To be encumbered by purchase order 


Single Source Award To: Overdrive, Inc. 


Price Justification: See attachment 


Total Award: $403,971.00 Requisltion #: NIA 


Attachments: Recommendation Memo, Single Source Request Form and Vendor Letter and Quote 


Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206. 


~ s:-:{'\Y;L..& 
~ ~ .... Gregory Pease, Chief 


Procurement Division 


APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE 
11ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


~'-i.£L4 e 
DATE 


DATE:_S _____ ~---~N OF AW,.NG AUTHORITY 


(Y) " APPROVED &/J- DISAPPROVED-----------------


OTHER ____ ~--~--~--------------~~~~~------~--~--~~ 


SIGNATURE OF AUTHENTICATION __ _...(J;-...~ ..... ~'\+---H1-----------


fOR~I GU•IIJ, lte~l~il lY.!007 












SINGLE SOURCE AWARD 


Subject: Annual Support Services for Parking Meter Equipment - FY21 


Department: Public Parking 


Description of Purchase: 


BID # SS-8840-20 


Recommend approval of single source award to IPS Group, Inc. to provide annual maintenance and support 
for parking meter equipment. Total award expenditure amount not-to-exceed $130,625.80. Period of 
service shall be October 1, 2020 through September 30, 2021 . 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds 
have been appropriated to date. The City has no obligation for payment and work hereunder is not 
authorized unless funds are appropriated for work herein. A written notification will be provided in the event 
the funds are appropriated. 


Funding Source: 41102-135204 - 546030 / 549075 / 546620 / 552150 / 552160 - To be encumbered by 
Purchase Order. 


Single Source Award To: IPS Group, Inc. 


Price Justification: See attachment 


Total Award: $130,625.80 Requisition#: N/A 


Attachments: Agency Memo, Single Source Form, Supplier Letter & Quote, Previous Award 


Certification as to Single Source: Robert Carle, Public Parking Officer, Public Parking 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206. 


APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE 


"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


CHAIRMAN DATE 


ACTION OF AWARDING AUTHORITY DATE:----------


APPROVED ___ ~------ DISAPPROVED------------


OTHER ~ --~----------- ------------~---


SIGNATURE OF AUTHENTICATION-------------------


FOR:\I GO,J IJ, Revised 1212007 







·-- _ City of Jacksonville, Florida 


ONE CITY. ONE JACKSONVILLE. 


Lenny Curry, Mayor 
Downtown Investment Authority 


Office of Public Parking 
Claude Yates Building 


231 East Forsyth Street, Suite 424 
Jacksonville, Florida 32202 


(904) 630-CITY 
www.coj.net 


July 13, 2020 


Memorandum 


To: 


From: 


Subject: 


Gregory Pease, Chief 
Procurement Division _ ~ 


Robert Carle, Public Parking Officer /7 ;t: I'\\._,::) 
Office of Public Parking - (_ 


Single Source Request - Annual Support Services for Single Space Parking Meter 
Equipment 


The Office of Public Parking recommends approval of the single source renewal award with JPS 
Group, Inc. to continue providing parking meter equipment service, software maintenance and 
financial processing for the period of October 1, 2020 - September 30, 2021. Public Parking 
requests the ability to cancel this agreement at any time, or to change the agreement to new mutually 
agreeable terms in the event _Public Parking's equipment inventory changes, by giving the vendor 30 
days written notice. 


All pricing and terms remain the same with a maximum amount not to exceed $130,625.80 These 
meters, parts, and associated fees are unique to IPS Group Inc., and contracting is essential to 
replace or maintain existing equipment as well as to support monthly software/reporting costs. 


Please find the vendor's request to extend the contract and honor existing terms attached. 







SINGLE SOURCE REQUEST 


Pursuant to the City or Jacksonville Procurement Code§ 126.206 & § 126.312, when 
requesting a purchase from a vendor subject to the referenced sections, please complete this 
form to justlry your request and submit to Procurement with applicable attachments. 


REQUESTING AG ENCY (DEPT ./DIVISION): ___ D __ I.._A_./ __ P __ u __ b __ lic ... P .... n=r_.k.i_.·n ... g _____ _ 


FUNDING SOURCE: ON STREET PARKING: 41102-135204 - 546030 / 549075 / 546620 / 
552150 / S52160 


BRIEF DESCRIPTION OF GOODS/SERVICES: 
FY0 21 Equlpmcr,t and support lo mulntaln, rcpuir or replace I PS-brand single-spaced parking meters 11nd lhe recs 
1ssotl11tcd with A11ln11ln•g th&- sonware as,d credlc canl processln1 rc:atures orthls c:qulpmmL 
rcrlod of Service: 10/1/2020 - ?/30/2021 


AMOUNT OF PROJECT (attach quote): -=$~13=0=,6~2~5.:...80:..-----------­


PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED; 
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH 
QUOTE/PROPOSAL): 
F\'-21 Equlpmenl and support to m11inl11ln, r&-polror rcpb1cc IPS-brand slni:le-spaccd parking mctc:n and the recs 


assucl111cd ,Yilh m11in1uining the sarcwarc and credit curd processing fc111uns or this equipment. Spare or replacement 
parts 11s needed and as per allacbed price Ilse. Monthly credit card proecsslnit and wlrelc:ss 1a1cway/rcportlng fees 
as per atluhrd. 


PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED 
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED 
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER: 
IPS Croup Inc. ls the sole sourtc: munufactureror1bc ll'S meters curTeally 11t & and soon 10 be lostallc:d at 991 


locuti1ns. As such, they an: lh&- DIiiy vendor providing repair, software and wireless support, clcclronic in\'cnlory Dnd 
m11ln1enaai:c lruckinjl, includin; nnonelal processing us nc:cr:ssury to apenilc these mclers. 


ASSERT THAT YOU HA VE RESEARCHED THE AVAILABILITY OF THE 
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE 
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S 
PROCUREMENT AND EBO DIVISIONS: 
Vcs, IPS provides II uniquely spcd111iud nllJllnc:lal and malntcnanc:c opcnillag syslem and wireless comm1111k11tioas 


required 10 opcrale the meters. This syslcm Is used lo rc:eoncilc bolb transuclion duha und 10 check maialcnuncc 
status. I PS Croup currently pnivldcs the majority or replacement parts for IPS meten. 


Submitted by: Rohen Carle Public Parking Officer 


Date: 7113/2020 


Requesting Agency's Director's Signature: 


rrocurcmrnl Division l\larcll, 2017 







April 21, 2020 


Mr. William Schaefer 
Operations Analyst 
Public Parking 
City of Jacksonville 
231 E. Forsyth Street 
Jacksonville, FL 32202 


Dear Mr. Schaefer, 


7737 Kenamar Court 
San Diego, CA 92121 


1 877 630 6638 
1psgroup.com 


I 


IPS Group Incorporated wishes to extend the prices referenced in the attached from October I, 
2020 until September 30, 2021. All other prices, terms, conditions and sole source information 
remain the same as in the current contract (identified in your BID SS #SS-0248-20). 
Please don 't hesitate to contact me if you have any questions. 


Sincerely, 


1 
r 


~jf,1;_r~r~, 
Sherry-Fountain 
Regional Sales Manager 


IPS Group Inc. 
773 7 Kena mar Ct. 
San Diego, CA 92121 
www.ipsgroupinc.com 
shcrrv.fountain@ipst?roupinc.com 
D: 858.568. 7768 
M: 479.418.9239 







City of Jacksonville, FL: IPS meter component pricing sheet 


This price list is good for any purchases made thru September 30, 2021. 


No minimum purchases are required. 


Pricing does not include any applicable Local, State or Federal taxes and shipping fees . 


Part Number 


795-008 


795·053 


795-601 


795·054 


795-015 


795-415 


795-111 


555-706 


795-600·H3P 


795-628 


555-711 


555-701 


555-502-ASY 


City of Jacksonville, FL 
From IPS Group Inc. 


. 
Replacement Components Unit Price 


Complete Meter Mechanism $465.00 


Card Entry Assy with Keypad $55.00 


Hybrid Card Reader $49.00 


Coin Validator $75.00 


Complete Top Cover (with Lexan insert) $75.00 


Lexan for Top Cover $19.00 


Coin Entry Slot $2.00 


Validator Connector Board $35.00 


Battery Pack $35.00 


Validator Connection Cable $9.00 


Solar Panel / Communications Board $185.00 


Main Board $185.00 


Display Board $95.00 







SINGLE SOURCE AWARD 


Subject: Annual Support Services for Parking Meter Equipment 


Department: Public Parking 


Description of Purchase: 


BIO # SS-0248-20 


Recommend approval of single source award to IPS Group, Inc. to provide annual maintenance and support 
for parking meter equipment Total award expenditure noMo-exceed $130,625.80. Period of service shall 
be October 1, 2019 through September 30, 2020. 


This award, is subject to appropriation by the City in the fiscal year beginning October 1, 2019. No funds 
have been appropriated lo date. The City has no obligation for payment and work hereunder is not 
authorized unless funds are appropriated for work herein. A written notification will be provided in the event 
the funds are appropriated. 


Funding Source: DIPP4120N-04603/04957/04662/05215/05216- To be encumbered by Purchase Order. 


Single Source Award To: IPS Group, Inc. 


Price Justification: See attachment 


Total Award: $130,625.80 Requisition #: N/A 


Attachments: Agency Memo, Single Source Form, Vendor Letter & Quote 


Certification as to Single Source: Robert Carle, Public Parking Officer, Public Parking 


THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206. 


APPROVALOFGENERALGOVERNMENTAWARDSCOMMITTEE 
"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS" 


DATE 


DISAPPROVED __________ _ 








SUBJECT: Spay & Neuter Program for Low-Income Families 


BID#: SC-0255-21 OPEN DATE: 8/19/2020 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: October 1, 2020 through September 30, 2021 


AGENCY: Animal Care and Protective Services 


BASIS OF AWARD: AU or None, to the lowest responsive, responsible bidder 


NUMBER OF BIDS INVITED: i NUMBER RECEIVED: 1 OTHER: g_ 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of award to the lowest responsive, responsible bidder, First Coast No More Homeless Pets, Inc., to 
provide a spay and neuter program for low-income families. Period of service is from October 1, 2020 through September 
30, 2021 . Total estimated annual expenditure amount is $316,300.00. 


Funding Source: 11501.172104.534100.000000.00000000.00000.0000000 -To be executed by formal contract through 
the Office of General Counsel 


Attachments: Recommendation Memo, Tabulation and Terms and Condition 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated to 
date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein. 
A written notifi ation wi o ided in the event that funds are appropriated. 


CONCURRENCE BY: Bryan Mosier, Director, Neighborhoods Department 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE ------------
APPROVED _________ _ DISAPPROVED ----------
OTHER--------------------------------


SIGNATURE OF AUTHENTICATION ___ _ ______ _ ___ ____ __ _ 







ONE CITY. ONE JACKSONVILLE. 


MEMORANDUM 


DATE: August 27, 2020 


City of Jacksonville, Florida 
Lenny Curry, Mayor 


Neighborhoods Department 
Ed Ball Building 


214 N. Hogan Street 
7th Floor Ed Ball 


Jacksonville, FL 32202 
(904) 255-7099 


TO: Gregory Pease, Chief, Procurement Division 
Finance Department 


THROUGH: 


FROM: 


Bryan Mosier, Director 
Neighborhoods Departmen 


Daniel Nasr, Finance Manager 
Neighborhoods Department 


------- 08/27/20 12: OE.: 46 
Pi-,;;-u r.;m.{:; t Div i»ior1 


SUBJECT: Request for Administrative Award for the Spay/Neuter Program 
for Low Income Families 


Animal Care and Protective Services request the following vendor be awarded the Spay/Neuter Program for Low Income 
Families: 


Lowest Bidder: First Cost No More Homeless Pets, Inc. 


Period of Service: October 1, 2020 through September 30, 2021 


Award Amount: $316,300 


1 Cloud Fund: 11501 


1Cloud Center: 172104 


1 Cloud Account: 534100 


FAMIS Index Code: ERAC1 H2ACSN 


FAMIS Sub-Object: 03410 







- - - ...._. __ -
!Tm.E:,~~ ~ Lowrlncome FamillN 


' 
BID:NO.: sc:G255-21 


OPEN1DATE: August 19, 2020 0 2 p.m. 
First Coast No More Homeless 


ANALYST: Annette Burney Pels, Inc. 


No. Invited: ( 2 } ~· Received ( 1 ) • NoB~: (10} 


R9aorded By: John Hemendez ~ Sharon W11Ueme 
~ - . 


' fTEM. EST. I EXTI!NDED 1 EXTENDED-
UNrTPRICE 1 EXTENDED DeSCRIPTION 


QTY 
UNIT I rUNIT· PRICE 


TOTAL 
UNITPRICE I 


TOTAL TOTAL I I I - . I - I 
' r ,l 


1 Spay/Neuter Program for Low-Income Families In accordance 
1000 EA s with the specifications: Dog Spay under 75 lbs 125.00 $ 125,000.00 $ . $ . 


2 Dog Spay 75 lbs and greater 25 EA $ 206.00 $ 5,150.00 


3 Dog Neuter 850 EA s 95.00 $ 80,750.00 


4 Cat Spay 1000 EA s 68.00 s 68,000.00 


5 Cat Neuter 850 EA s 44.00 s 37,400.00 


Pre-adoption Services: Provide Spay/Neuter services and Rabies 
6 vacinalions lor up to 500 adoption cats at no charge to the City of 500 EA 


Jacksonville during the term of agreement. 
- -


Total Price: s 316,300.00 s . s . 
I'. -- -- - TERMS: 


N/S -- l 
- .. 


- -- -
DEUYERY,(Bulllnea Days): 


N/S - ·- . " - -
CONFt;tCT, OF11NTEREST: y - - - - w..,.. - .. - . 


ADDENDUM( o ): 
NIA " -


Page 1 ol 1 







I. SCOPE 


SC-0255-21 


TERMS AND CONDITIONS 


The Neighborhoods Department of the City of Jncksonville, Florida, for Animal Care and Protective 
Services is currently accepting bids to obtain source(s) of supply for the item(s) as outlined in the bid 
documents provided. The purpose of this bid invitation is to obtain infonnation about your firm and its 
ability to provide the item(s) and to obtain pricing commitments for Spay/Neuter Program for Low. 
Income Families for the FY2 I fiscal year per the attached specifications. 


2. AWARD 
Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all 
items to be considered for award. All awards are subject to the availability of funds. 


3. TERM OF AGREEMENT 
The term of this agreement is from October I, 2020 through September 30, 2021 . Refer to Scope of 
services for program details. 


4. PRE-BID CONFERENCE 
Not Applicable 


5. STATE CONTRACTS 
The City reserves the right to utilize contracts established by the State of Florida and or other 
governmental agencies for item(s)/service(s) covered under this bid. The City reserves the right to 
cancel this contract in whole or in part for such item(s)/service(s). 


6. QUANTITIES 
Quantities indicated reflect the estimated quantities to be acquired throughout the contract period and are 
subject to fluctuation in accordance with actual requirements, depending upon the severity of an 
event. The City reserves the right to add or delete the volume of services required or not to make any 
purchase against this bid if it so deems necessary anytime during the contract period. 


7. PRICES 
All unit prices shall include freight, delivery and handling charges lo the delivery locations as outlined 
in the bid documents. See Scope for Work for program details. 


8. ESCALATION/DE-ESCALATION 
All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a 
vendor may submit in writing a request for price escalation/de-escalation for the percentage of change as 
listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry-wide increase. 
The City reserves the right to decline any price increase request. Refer to Scope of services for program 
details. 


9. DELIVERY 
Refer to Scope of services for program details. 


I 0. PICK UP AND RETURNS 
The City reserves the right to refuse payment for any incomplete, non-compliant spay/neuter services. 
Only completed services will quality for payment. Refer to Scope of Services for details. 
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SC~0255-21 


11. PROGRAM COMPUANCE 
Each Vendor will assure that all pets spayed or neutered under this program are licensed and registered 
for rabies protection. Cost for city license and rabies vaccination will be at the expense of the pet owner 
and not the responsibility of the City of Jacksonville. Owners are not authorized to decline to purchase a 
city license or rabies vaccination upon receipt of services under the program. Each Vendor will not 
approve certificates or otherwise spay/neuter more than six (6) pets per household per month under the 
program. Refer to Scope of services for program details. Seven (7) Vendors will provide up to 500 
spay/neuter surgeries on adoption cats for the City of Jacksonville at no charge. 


J 2. COMPLIANCE WITH SPECIFICATIONS 
The bidder, by affixing their signature to the bid form submitted, agrees to provide items(s) in 
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple 
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms 
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections 
must be initialed. 


13. SUPPLIER ACCESSIBILITY 
The City or its representative must be able to contact, during normal business hours, by telephone or 
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility 
requirements outlines in the specifications supersede this section. 


14. REPORTING 
Supplier will provide all accounting services for the program, including financial records, required 
documentation, and bookkeeping. Supplier will provide a budget including all costs associated with th~ 
administration of the program, cost for surgeries, and any and all other costs associated with the 
program. Supplier will provide cumulative quarterly reports as to the progress of the program. Quarterly 
reports will include: A list of surgeries performed on cats within Duval County, including death under 
the program, the required baseline spay/neuter statistics, a description of activities, website promotion, 
and advertising undertaken by the vendor to help the program meet its goals. Any other information 
necessary to communicate the program's progress and how the program is meeting its goals. Refer to 
Scope of Services for reporting details. 


15. JNVOICTNG 
Submissions for payments-will be mode on a monthly basis in accordance with the Cily 's standard 
protocol for payment, listing the unique certincate number, owner's Inst name, first name, zip code, 
qualification type, license number, and surgery type for each surgery paid for under the program. All 
original invoices shall be submitted to: City of Jacksonville, Animal Care and Protective Services, 2020 
Forest Street, Jacksonville FL 32204. 


16. INSURANCE/INDEMNIFICATION 
Each vendor shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid 
documents. Vendor's veterinarians engaged in the program must be licensed in the State of Florida 
and insured. 


All insurance certificates shall list the City of Jacksonville as an additional insured. A copy of the 
insurance certificate must be submitted within ten (10) days of award notice. Bid number should be 
listed on the insurance certificate. 
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SUBJECT: Spay & Neuter Program for Cats in Duval County 


BID#: SC-0256-21 OPEN DA TE: 8/19/2020 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: October 1, 2020 through September 30, 2021 


AGENCY: Animal Care and Protective Services 


BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: ! OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of award to the lowest responsive, responsible bidder, First Coast No More Homeless Pets, Inc., to 
provide spay and neuter services for cats in Duval County. Period of service is from October 1, 2020 through September 
30, 2021 . Total estimated annual expenditure amount not to exceed $198,000.00. 


Funding Source: 11501 .172104.534100.000000.00000000.00000.0000000- To be executed by formal contract through 
the Office of General Counsel 


Attachments: Recommendation Memo, Tabulation and Terms and Conditions 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated to 
date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein. 
A written notification will be provided in the event that funds are appropriated. 


Analyst: cm:i 1._ RESPECTFULLY SUBMITTED: -!l-f.,L-.:/--1------..:.:::;;;..._ ____ _ 


r:::i Annette Burney G G 
V PO 


CONCURRENCE BY: Bryan Mosier, Director. Neighborhoods Department 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE _____________________ _ 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER _____ ____________________________ _ 


SIGNATURE OF AUTHENTICATION ______________ _ _ _ _ _ _ _ 







City of Jacksonville, Florida 


ONE CITY. ONE JACKSONVILLE. 


MEMORANDUM 


DATE: 


TO: 


THROUGH: 


FROM: 


August 27, 2020 


Gregory Pease, Chief, Procurement Division 
Finance Department 


Bryan Mosier, Director ~ 
Neighborhoods Depart ent 


Daniel Nasr, Finance Manager 
Neighborhoods Department 


Lenny Curry, Mayor 
Neighborhoods Department 


Ed Ball Building 
214 N. Hogan Street 


7th Floor Ed Ball 
Jacksonville, FL 32202 


(904) 255-7099 


osn1.120 12:06:s: 
Pr,:,,:uremen t () i '-}: 


- i> 


SUBJECT: Request for Administrative Award for the Spay/Neuter Program 
for Cats in Duval County 


Animal Care and Protective Services request the following vendor be awarded the Spay/Neuter Program for Cats in Duval 
County: 


Lowest Bidder: First Cost No More Homeless Pets, Inc. 


Period of Service: October 1, 2020 through September 30, 2021 


Award Amount: $198,000 


1 Cloud Fund: 11501 


1Cloud Center: 172104 


1 Cloud Account: 534100 


FAMIS Index Code: ERAC1 H2ACSN 


FAMIS Sub-Object: 03410 







-
TITLE: SpeylNeu1er Prognlm for Cm In Duval County 


BID NO.: SC-0268-21 


QPEN,DATE: August 19, 2020 0 2 p.m. 
First Coast No More Homeless 


ANALYST: Annette Burney 
Pets 


No. !nvlt!Kf: (,5 ,) No. Received ( 1 ) No Bids; (0) 


Reconled By: John Hemandei Announcer: Sl!8fOR Wllllems 


11TEM : DESCRIPTION EST. UNl1: ' UNIT.PRICE ~OED I UNITPRICE EXTENDED UNITPRICE EXTENDED 
- QTY TOTAL f • TOTAL- TOTAL 


1 
Spay/Neuter Program for Cats in Duval County in 4500 EA s 44.00 
accordance with the specifications 


s 198,000.00 s - s . 


Total Price : s 198,000.00 s . s . 
' . 


TERMS: 
- - N/S 


-
DELIVERY(~ Daya): 


-- . --- - - ·- N/S 
- - . 


·-
CONFUCT,Of INTEREST; y -


-
ADDENDUM( o ): 


NIA -- --- - ,. 


Page 1 ol 1 







1. SCOPE 


:SL-UlJo-21 


TERMS AND CONDITIONS 


Animal Care and Protective Services is currently accepting bids to obtain source(s) of supply for the 
item(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain 
infonnation about your finn and its ability to provide the item(s) and to obtain pricing commitments for 
the Spay/Neuter Program for Cats within Duval County pre the attached specifications. 


2. AWARD 
Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all 
items to be considered for award. All awards are subject to the availability of funds. 


3. TERM OF AGREEMENT 
The term of this agreement is from October 1, 2020 through September 30, 2021. 


4. PRE-BID CONFERENCE 
Not Applicable 


5. ST ATE CONTRACTS 
The City reserves the right to utilize contracts established by the State of Florida and or other 
governmental agencies for item(s)/service(s) covered under this bid. The City reserves the right to 
cancel this contract in whole or in part for such item(s)/service(s). 


6. QUANTITIES 
Quantities indicated reflect the estimated quantities to be acquired throughout the contract period and are 
subject to fluctuation in accordance with actual requirements, depending upon the severity of an 
event. The City reserves the right to add or delete the volume of services required or not to make nny 
purchase against this bid if it so deems necessary anytime during the contract period. See Scope for 
Work for program details 


7. PRICES 
All unit prices shall include freight, delivery and handling charges to the delivery locations as outlined 
in the bid documents. See Scope for Work for program details. 


8. ESCALATION/DE-ESCALATION 
All pricing submitted shall remain firm for the initial tenn period. Upon renewal ( if applicable), a 
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change 
as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry-wide 
increase. The City reserves the right to decline any price increase request. Refer to Scope of services for 
program details. 


9. DELIVERY 
Refer to Scope of services for program details. 


10. PICK UP AND RETURNS 
The City reserves the right to refuse payment for any incomplete, non-compliant spay/neuter services. 
Only completed services will quality for payment. Refer to Scope of Services for details. 
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11. PROGRAM COMPLIANCE 
Each vendor will assure that all cats spayed or neutered under this program are licensed and registered 
for rabies protection. The vendor will assure that all feral/community cats are ear tipped in accordance 
with city ordinance Sec 462.312 item (b)(3) which states that all cats that are part of a community cat 
management program must be sterilized, vaccinated against the threat of rabies, and ear-tipped for easy 
identification; if these requirements are met the community cat is exempt from licensing. Cost for city 
license and rabies vaccination will be at the expense of the cat owner and not the responsibility of the 
City of Jacksonville. Owners are not authorized to decline to purchase a city license or rabies 
vaccination upon receipt of services under the program. Each vendor will not approve certificates or 
otherwise spay/neuter more than six (6) pets per household per month under the program. Refer to 
Scope of services for program details. 


12. COMPLIANCE WITH SPECIFICATIONS 
The bidder, by affixing their signature to the bid fonn submitted, agrees to provide items(s) in 
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple 
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on fonns 
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections 
must be initialed. 


13. SUPPLIER ACCESSIBILITY 
The City or its representative must be able to contact, during nonnal business hours, by telephone or 
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility 
requirements outlines in the specifications supersede this section. 


14. REPORTlNG 
Vendor will provide all accounting services for the program, including financial records, required 
documentation, and bookkeeping. Vendor will provide a budget including all costs associated with the 
administration of the program, cost for surgeries, and any and all other costs associated with the 
program. Vendor will provide cumulative quarterly reports as to the progress of the program. Quarterly 
reports will include: A list of surgeries perfonned on cats within Duval County, including death under 
the program, the required baseline spay/neuter statistics, a description of activities, website promotion, 
and advertising undertaken by the vendor to help the program meet its goals. Any other information 
necessary to communicate the program·s progress and how the program is meeting its goals. 
Refer to Scope of Services for reporting details. 


15. INVOICING 
Submissions for payments will be made on a monthly basis in accordance with the City's standard 
protocol for payment, listing the unique certificate number, owner's Inst name, first name, zip code, 
qualification type, license number, and surgery type for each surgery paid for under the program. All 
original invoices shall be submitted to: City of Jacksonville, Animal Care and Protective Services, 2020 
Forest Street, Jacksonville FL 32204. 


16. INSURANCE/ INDEMNIFICATION 
Each vendor shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid 
documents. Vendor's veterinarians engaged in the program must be licensed in the State of Florida 
and insured. All insurance certificates shall list the City of Jacksonville as an additional insured. A 
copy of the insurance certificate must be submitted within ten (10) days of award notice. Bid 
number should be listed on the insurance certificate. 
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SUBJECT: Voice and Data Telecommunication Services 


BID#: ESC-0440·10 OPEN DATE: 07/28/2010 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT 
WITH THREE (3), TWO (2) YEAR RENEWAL OPTIONS 


AGENCY: INFORMATION TECHNOLOGIES DIVISION 


BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: (91) NUMBER RECEIVED: (6) OTHER: (7) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to extend and increase the award with AT&T Corp. in the amount of $850,000.00 for VOICE AND DATA 
TELECOMMUNICATION SERVICES for the transition legacy services, migrate existing Metro-E services onto the new Leased 
Lit Fiber contract, disconnect services no longer needed, and advertise an RFP for the remaining services. The period of service 
for the six (6) months extension will be from October 1, 2020 through March 31, 2021 . The revised total contract expenditure 
not-to-exceed $19,822,882.05 


This award is subject to appropriation by the City in the fiscal year beginning October 1 , 2020. No funds have been appropriated 
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work 
herein. A written notification will be provided in the event that funds are appropriated. 


Funding to be encumbered by account 53101 .113001 .541020, to be executed by formal contract amendment (Contract #8569) 
through the Office of General Counsel. 


ATTACHMENTS: Recommendation Memo; Vendor Letter; Previous Awards 


" -' .. A~. ANALYST~ -
~ RUBEN OLA 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _ MEMBERS DISAPPROVING _ DATE:-------


OTHER: ----------


ACTION OF AWARDING AUTHORITY 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER--------------------------------~ 


SIGNATURE OF AUTHENTICATION _____________________ _ 







INFORMATION TECHNOLOGIES DIVISION 


CITY F 
JACKSONVI LE 


DATE: August 27, 2020 


TO: Greg Pease, Chief of Procurement Division 
Kenneth E. O,g,tany signed by 


Kemeth E Lattvop 


THRU: Lathrop Date 2020.08 27 
11 27 58 -04'00' 


Robert Gray FROM: 


Kenneth E. Lathrop, Chief of Information Technologies/ CIO 


Robert Gray, Technology Infrastructure Manager 
2020.08.27 11 :04:54 -04'00' 


RE: ESC-0440-10 Voice and Data Telecommunication Services -Award 
Increase and Extension Request 


The Information Technologies Division (ITD) requests approval to extend Bid No. ESC-0440-10 
Voice and Data Telecommunication Services with AT&T Corp. The period of service for the 
extension will be from October 1, 2020, through March 31, 2021 . During this time, ITD will 
transition legacy services to a new single-source contract, migrate existing Metro-E services 
onto the new Leased Lit Fiber contract, disconnect services no longer needed, and advertise an 
RFP for the remaining services. 


ITD Management is requesting a $850,000.00 increase for the extension period. This request 
will increase the total contract expenditure from $18,972,882.05 to $19,822,882.05. All other 
current rates, terms, and conditions of ESC-0440-1 O and City Contract 8569 shall remain in full 
force and effect. 


Upon award approval, a request for a formal contract amendment to City Contract 8569 will be 
made through the Office of General Counsel. 


FUNDING SOURCE: 53101.113001 .541020 
0,g!UIUy sq-,ed by Tracy 


$850,000.00 Tracy Geake ~=~k·2020 oe 21 
i 11 14 43 -04'00' 


Your favorable consideration of ITD's request is appreciated. 


Attachments: Procurement Award ESC-0440-10 
City Contract #8569 Amendment 12 
Supplier Extension Letter, dated August 18, 2020 


CC: Elizabeth Brown, IT Operations Manager 
Thomas Ossi, Technology Contract and Records Manager 
Alexander Ciprian, IT Contract Administrator 


FINANCE AND ADMINISTRATION DEPARTMENT 
214 N. Hogan St. 91h Floor I Ja c ksonville , FL 32202 I Phone: 904.255.8000 Fax: 904.232.6932 







"-' ~ at&t 


August 18, 2020 


To whom it may concern: 


RE: Contract with City of Jacksonville and AT&T for Voice and Data Services 


This is letter is to inform you that your current contract with AT&T is set to expire September 30, 2020 


per Bid# ESC·0440·10. AT&T renewed the service for 24 months per RFP ESC-0440·10 with adjusted 


pricing in 2018. AT&T would like to present a 6 month renewal option for the period October 1, 2020 


thru March 31, 2021. The terms and conditions of the contract would remain the same as they are 


today. 


AT&T will continue to work with the City of Jacksonville to migrate Ethernet services to the newly 


awarded leased lit Fiber Agreement signed July 1, 2020. The Voice services that would be extended 


include Business Lines, Centrex Services and PRls that are all currently in place. This renewal would 


provide the City of Jacksonville the ability to continue these services without any changes in pricing per 


the contract expiring. Please confirm you would like to extend for 6 months. 


Should your office require any further information, please feel free to contact me at 904-476·3100. 


Sincerely, 


u)~u)~ 
Chris Wadley 


AT&T Account Manager 


904-407·2751 office 


Cw3669@att.com 







SUBJECT: Voice and Data Telecommunication Services 


BID #: ESC-0440-10 OPEN DATE: 07/28/2010 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT 
WITH THREE (3), TWO (2) VEAR RENEWAL OPTIONS 


AGENCY: INFORMATION TECHNOLOGIES DIVISION 


BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA 


NUMBER OF BIOS INVITED: (91) NUMBER RECEIVED: (6) OTHER: (7) 


SUMMARY OF BIOS AND RECOMMENDED ACTIONS: 
Recommend approval to utilize the third and final two (2) year renewal option with AT&T Corporation, dba AT&T Florida to 
continue providing voice and data circuits to various City buildings for the Information Technologies Division. The period of 
service will be from October 1, 2018 through September 30, 2020. The requested expenditure for this renewal in the amount of 
$1,054,000.00 ($554,000.00 for FY19, $500,000.00 for FY20) for the Jacksonville Sherilf's Office and $3,400,000.00 
($1,700,000.00 for FY19 and $1,700,000.00 for FY20) for the Information Technologies Division, for a total renewal amount not­
to-exceed $4,454,000.00, with a revised contract expenditure not-to-exceed $18,972,882.05. 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been appropriated 
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work 
herein. A written notification will be provided in the event that funds are appropriated. 


Funding to be encumbered as follows: 
AFIT531CSCS-04102 - $1,700,000.00 FY19 
AFIT531CSCS-04102 - $1 , 700,000.00 FY20 
SHPP0111SM-04102 - $554,000.00 FY19 
SHPS171SS91-04102 -$500,000.00 FY20 
To be executed by formal contract amendment through the Office of General Counsel (Contract #8569) 


ATTACHMENTS: Recommendation Memo; Vendor Agreement; Previous Awards 


ACTION OF AWAR 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING-¢- DATE: 6 !t4 & '? 
OTHER: ----------


11l1!:ROVED ______ ~----.,__-------


Chief Adminisnntivc Offic~r 


DISAPPROVED For: Moyor Lenny Curry 
----------nder Authority of: 


OTHER --------------,=----t1t---~-H-.....--H--++--------E-x_r:c_u_,iv_t_O_r_dc_r_No. 201 !\•U~ 


SIGNATURE OF AUTHENTICATION 







INFORMATION TECHNOLOGIES DIVISION 


June&, 2018 


TO: 


CITYDF 
JACKSONVILLE 


Greg Pease, Chief of Procurement Division 


:},:,•o::r11E: 1 i: 16: lO 
Pr-,:,:ur-:1ri~t1t [ 11v1.;10n 


THUR: "t.f 
FROM: \\~\lt 


SUBJECT: 


Kenneth E. Lathrop, Chief of Information Technologies/ CIO J:~ ~ 
Thomas Ossi, Technology Contract and Records Manager, ITD 6t tNl-A ~ ~ 
ESC-0440•10 Voice and Data Telecommunications Services - CSPEC Renewal 
Request 


The Information Technologies Division is requesting approval to enter into our third and final two (2) year 
renewal options with AT&T Corporation dba AT&T Florida for our Voice and Data Telecommunications 
Services providing all of the voice and data circuits lo the various City buildings. 


ITO Management recommends continuation of the AT&T services as contractually solidified in City 
Contract 8569 and awarded per bid ESC-0440-10 Voice and Data Telecommunications Services. 


The total anticipated amount for ITD for all voice, data and sonet services under this contract is 
$3,400,000.00. The total anticipated amount for JSO is $1 ,054,000.00. The combined expenditure 
amount for both ITD and JSO is $4,454,000.00 for two years of services. The period of service to begin 
October 1, 201 B through September :m, 2020. 


ITO Funding Source: AFIT531CSCS • 04102 in the amount of $1,700,000.00 for FY19 
ITO Funding Source: AFIT531CSCS • 04102 in the amount of $1,700,000.00 tor FY20 


JSO Funding Source: SHPP0111SM • 04102 in the amount of $554,000.00 for FY19 
JSO Funding Source: SHPS171SS91 • 04102 in the amount ol $500,000.00 for FY20 


The total maximum indebtedness not to exceed prior awarded amount is $14,518,882.05. The lotal 
maximum indebtedness not to exceed amount for this award is $18,972,882.05. This award will require a 
formal contract amendment through Office of General Counsel on City Contract It 8569. 


Your favorable approval of this request is appreciated. 


Attachment: AT&T Addendum Agreement FL 17·2019-02 
AT&T Concurrence Renewal Option memo 
JSO Concurrence Renewal Option memo 
City Contracl # 8569 Eleventh Amendment 
ESC-0440-10 Award dated 10/26/2017 


CC: Michael Rooney, Nctwork/fclcphonc Manage~ ~ 
Rubert Gray, Technology Infrastructure Manager -~ tJ 


FINANCE AND ADMINISTRATION DEPARTMENT 
214 N. Hogon St. 9th Floor I Jacksonville. FL 32202 I Phone: 904.255.8000 I Fax: 904.232.6932 







To: 


Thru: 


From: 


Subject: 


Dale: 


Jacksonville Sheriff's Office 
DullOI ~ Florida 


Gregory Pease 
Chief of Procurement 


Bill Clement. CPA ~ ----­
Chief of Budget & Admintlration 


Johnny Oldham~ 
Assistant Chief ~f omuuion Systems Management 


l.smE.ea,­
J~R3Z202 


Renewal of ESC-0440.10 Voice nnd Data Telecommunications Services- Contract Renewal 
Agreement 


March 9, 2018 


The Jacksonville Sherifrs Office is rcques1ing opprovnl to p.irticipate in the third and final two (2) year 
renewals with AT&T for voice llfld data telecommunication services for the period from October I, 2018, 
1hrough Seplcmber 30, 2020. The nnlicipntcd expenditure amount for the two (2) year renewal period is 
$1,054,000.00. The funding source is SHPPOl llSM-04102 in the amount of $554,000.00 nnd SHPS 171SS91-
04102 in the amount of $500,000.00. 


Please let me know if you require any additional information. Thank you for your assistance. 


www.Ja,csherijf:.org 


II ~ E!J t'I • IE 11 







~at&t 


Feb 23, 2018 


To whom it may concern; 


RE: Contract with City of Jacksonville and AT&T for Voice and Data Services 


This Is a letter Is to Inform you that your current contract with AT&T is set to expire Sept 30, 2018 per 


Bid# ESC-0440-10. AT&T would like to renew the service for 24 months per RFP ESC-0440·10 which 


included several 2 year renewal options. AT&T has presented a 2 year renewal option with adjusted 


pricing that would go Into effect after the extension Is exercised. The terms and conditions of the 


contract would remain the same. 


Should your office require any further information, please feel free to contact me at 904-476·3100. 


Sincerely, 


u)~u)~ 
Chris Wadley 


AT&T Account Manager 


904-407-2751 office 


904-476-3100 cell 


Cw3669@att.com 







Addendum Agreement 
Case Number FL 17 ·2019·02 


CUSTOMER ("Customer") AT&T ("AT&T") 
THE CITY OF JACKSONVILLE For purposes of this Adtfondum, AT&T means the Service 
Street Address: 214 N HOGAN ST Provider spccilicully identified herein. 


City: JACKSONVILLE 
State: FL Zip Code: 32202- . 
Billioc Address 
Street Address: 214 N HOGAN ST 
City: JACKSONVILLE 
State: FL Zio Code: 32202-


CUSTOMER Contact (£or Contract Notices) AT&T Sales Contact lnformutlon und 
for Contract Notices 


Name: Tom Ossi Naml!: CHRIS WADLEY 
Title: Technology Contract and Records Manager Title: ACCOUNT EXECUTIVE 
Telephone: 904-255-8080 Fax: - - Telephone: 904-407-275 I Fax: - -


Email: T0ssi@coj.net Emnil: cw3669@au.com 
Street Addrm: 214 N HOGAN ST A111:ntion: Assistanl Vice President 
City: JACKSONVILLE Street Address: 2180 Lake Blvd .• 1• Floor 
State: FL Zip Code: 32202- City: Atlanta State: GA Zip Code: 30319 


With a copy to: 
AT&T Corp. 
One AT&T Way. Bedminster, NJ 07921-0752 
ATIN: Master Agreement Support Tcam 
Email: masteil::1ttf'nm 


THE UNDERSIGNED PARTIES, AT&T Florida, ("Company") and THE CITY OF JACKSONVILLE 
("Customer" or "Subscriber"), hereby agree, as acknowlt:dged by their uppropriale signatures as set out below, 10 
amend and change ContrJcl Service ArrJngement (CSA) Agreement FL03-4214-02. This Addendum Agreement 
is based upon lhc following terms and conditions as well as any Auachment(s) affixed and the appropriaie 
lawfully filed and approved tariffs which are by this reference incorponlted herein. 
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~at&t 


Addendum Agreement 
Case Number FL 17·2019·02 


This Addendum shall be void if not executed by Customer and received by AT&T within 30 days of the date 
AT&T e,cecuted the Addendum, or if Customer alters, adds or deletes any of the provisions in the version 
executed by AT&T. 


Offer Expiration: This offer shall expire on: 8/1/2018. 


Accepted by: 


Subscriber: 
THE CITY OF JACKSONVILLE 


By:---------------
Authorized Signature 


Printed Name:-------------­


Title: 


Date: 


Company; 
AT&T Florida 


By: ---------------
Authorized Signature 


Printed Name: -------------­


Title: 


Date: --------~~~~~~~---


Accepted by: 


Subscriber: 
THE CITY OF JACKSONVILLE 


By: ----------~----
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Addendum Agreement 


Service description: 


Case Number FL 17 -2019·02 
Option 1 of 1 


This Addendum provides for an extension of the Contract Term for BellSouth® Primary Rate ISDN - Voice/Data 
(Standard) service, Business Lines as part of Basic Local Service, Centrex service, and Metro Ethernet service. It 
also provides for the addition of a r.ite element for 50 M Burst service. 


This Addendum provides for a 1wcn1y-four (24) month service period from the Company date of ucccptnnce of this 
Addendum und will end on September 30th, 2020. 


All terms and conditions of Contract Service Arrangement Agrcemcnt FL03-42l4-02 opply to this Addendum unless 
modified herein. 
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~at&t 


Addendum Agreement 


RATES AND CHARGES 


2 


3 


4 


s 


6 


7 


8 


Rate Elements 


There are no changes to all other 
exisling rale elements: 


Metro Ethernet Additional Mileage 
>10-25Miles 


Melro Ethernet Addi Mileage 10-
25Miles per 2·9G Conn 


Metro Ethernet Optional Optic Term at 
Customer Premises 


Metro Elhernet Premium Arrgmnt 4M 
Premium Conn, Fixed Mode 


Metro Ethernet Premium Arrgmnt SM 
Premium Conn, Fixed Mode 


Metro Ethernet service, 10 Mbps 
Premium Connecllon, per connection, 
Fixed Mode 


Metro Ethernet service, 20 Mbps 
Premium Connection, per connection, 
Fixed Mode 


Non-Recurring 


S.00 


S.00 


S.00 


$.00 


$.OU 


s.oo 


$00 


S.00 
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Case Number FL 17-2019·02 
Option 1 ol 1 


Monthly Rate 


$.00 


$111.00 MTEMA 


$105.00 MTEMO 


$,00· MTE01 


$328.50 MTEP1 


$379.50 MTEP2 


$400.00 MTEP3 


$468.00 MTEP4 







Addendum Agreement 


RATES AND CHARGES 


9 


10 


1l 


12 


13 


14 


15 


16 


Metro Ethernet service, 50 Mbps 
Premium Connection, per connection, 
Fixed Mode 


Metro Ethemel service, 100 Mbps 
Premium Connection, per connection, 
Fixed Mode 


Metro Ethernet Premium Arr 2M 
Premium Conn-Fixed Mode 


Metro Ethemet Premium Shared 
Ethemel 


Metro Elhernet service, 1 O Mbps 
Premium Connection, per connection, 
Burst Mode 


Metro Ethernet service, 20 Mbps 
Premium Connection, per connection, 
Burst Mode 


Metro Ethernet service, 50 Mbps 
Premium Connection, per connection, 
Burst Mode 


Contract Preparation Charge 
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S.00 


$.00 


S.00 


s.oo 


S.00 


$..00 


S.00 


AT & T and Customer Confidential Information 


Case Number FL17·2019·02 
Option 1 of 1 


$501.00 MTEPS 


$546.00 MTEP6 


$316.50 MTEPO 


$.00 MTEPZ 


S421.20 MTEE3 


$486.72 MTEE4 


$601.20 MTEES 


$00 WGGVF 







Addendum Agreemenl 


RATES AND CHARGES 
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Case Number FL 17 ·2019·02 
Option 1 of 1 







Addendum Agreemenl 
Case Number FL 17-2019·02 


Option 1 of 1 


RATES AND CHARGES 


NOTES: 


The 'NOTES' Section ofthc 'RATES AND CHARGES' pages of the exisring Contrac1 Service Arrangcmcnt is modilied 
with the following: 


EARLY TERMINATION· PRI 
lfCusrc,mer migralcs an AT&T ILEC PRI Service or Service Component, including DSI used as rransport for AT&T ILEC 
PRI Service (lhe "Terminated ILEC Service") to a qualifying AT&T Business Voice over IP (BVulP) Service, then AT&T 
will waive the Eurly Termination Charge directly resulting from turminuting lhc Tcrrninntcd ILEC Service if: 
(I) &he Termimucd ILEC Scrvicu hus been installed 111 the Customer site for no fewer than 12 months; 
(2) the term for d,c rcplaccmcnt ngrccrncnt is equal to or grcater than the rumuining term for the Terminn11:c.l lLEC Scrvicc; 
(3) the n:placemc:nl AT&T BVoIP Service is installed or available al the same: Customer sites as rhc Terminated [LEC 
Service; and 
(4) activation of1hc replacement AT&T BVolP scrvice at the Cui.tamer silc occurs within 90 days of termination of the 
Tcrmina1cd ILEC Scrvicc 111 lhnl Customer site. 
The foregoing shall not apply to Services provided by the AT&T ILEC afliliatc in Conm:ctku1. 


EARLY TERMINATION · CENTREX 
If Customer migrutes an AT&T ILEC Centrex. Service or Servicc Componcnl, (lhe •·Tcrminaled ILEC Service") to a 
guulifyin~ AT&T Business Voice over IP (BVolP) Service. then AT&T will waive the Early Termination Charge dircclly 
resulting from tcrminaling the Tcrminalcd ILEC Service if: 
( 1) lhe Terminated ILEC Service has been instalh:d 111 the Customer site for no li:wcr than I 2 months; 
(2) the rerm for chc rcplacemcnl agreement is equal to or greater 1han the rcmaining term for the Terminated ILEC Service: 
(J) thc replaccment AT&T BVoJP Service is inscallcd or avuilahlc al the i.ame Customer sites us the Terminated ILEC 
Service: and 
(4) activation of tht! replaccmcnt AT&T B VoIP service at the Custumcr site occurs within 90 days tlr termination of the 
Tcrmina1eJ ILEC Service 111 that Customl!r si1e. 
The foregoing shall not apply 10 Services providcJ hy the AT&T ILEC afliliale in Connec1icu1. 


EVOLUTION OF SERVICE- METRO ETHERNET 
AT&T may replace the Metro Ethernet Servicc with AT&T Switch1.'tl Ethernet Scr\'ke {"Successor Service"). The Pa11ics 
will cooperate in migrating to 1he Successor Service 10 help avoid any uninh:ndcd interruptions. tr AT&T n:places the 
Service with a Successor Service and th..: rcplaccmenl has a materially adverse impact on Customer. and AT&T docs not 
affec1 rcvisions 1h01 remedy such materiully udvcrsc impacl wilhin JO duys after receipt of notice from Customer. chen 
Customer may, as Customer's sole remeJy. elect 10 terminate 1hc affected Service Componcn1s on 30 days' nn1ice to AT&T. 
given not later than 90 duys afler the Service is replaced. "Malcriully adverse impucts" do not include changes to non­
stabilized pricing, changes required hy govcrnmen1al authority, or a~sessmenl of or changes 10 additionul chargei. such as 
surchar~i:s or laxes. 


NOTICE OF WITHDRAWAL-ALL PRODUCTS 


Service and Service Component Withdrawals during Contmct Service: Agreement Term 


Prior Notice Required from AT&T to Withdraw and 
Terminate Service 
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12 months 


AT&T and Customer Conlidenlial lnrormalion 







Addendum Agreement 


Prior Notice Required from AT&T to Withdraw and 120 days 
Terminali: u Service Component 


Applicable Services/Service Components Any ISDN PRI 


Metro Ethernet service 


Business Lines 


Centrex Service 


Case Number FL 17·2019·02 
Oplion 1 of 1 


There arc no 01her additions, deletions or changes to the above referenced Con1ruc1 Service Agreement included in this 
Addendum. All other terms and condhions as previously agreed and acknowledged remain unchanged and in foll force and 
in effect. 


All tr,1demarks and service marks contained herein are owned by AT&T Jntellectunl Property and/or AT&T 
nffiliated companies. 


ENC OF ARRANGEMENT AGREEMENT OPTION 1 


Page 8of a 
AT&T and Customer Conlidential lnlormation 







SUBJECT: Voice and Dala Telecommunication Services 


BID #: ESC.0440-10 OPEN DATE: 07/2612010 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT 
WITH THREE (3), TWO (2) YEAR RENEWAL OPTIONS 


AGENCY: INFORMATION TECHNOLOGIES DIVISION 


BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: (91) NUMBER RECEIVED: (6) OTHER: (7) 


SUMMARY Of BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to award funding for the second year of the second (2) renewal option with AT&T Corporation, dba AT&T 
Florida, In the amount of St,700,000.00 for the Information Technologies Division. The period of service to remain unchanged 
through Seplember 30,2018, with the total award e1ependiture not•to·exceed $14,518,882.05. 


Funding to be encumbered from account AFIT531CSCS·04102 
To be executed by fonnal contract amendment lhrough the Office of General Counsel (Contract #8569) 


ATTACHMENTS: Recommendalton Memo; Previous Awards 


AALvs~~ 
~ ELSEY FLEMING 


RESPECTFULLY SUBMITTED ..,....,..U~~.J_:.~~~­
GA 
p 


CONCURRENCE BY: Kenneth Lathrop, Chief Information Officer, Information Technologies Divl91on 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMM1nee ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING ..5.. MEMBEAS DISAPPROVING..¢. DATE: {O/z/, /, 7 


d)J;;;,,..,,7-~ OTHER: 


ACTION OF AWARDING AUTH 


f'{\kROVED---E!.-,.;;;::...&L.-+-1-~~~ 


----------


DISAPPROVED ________ _ 


OTHER ________ ~-t->oe---t.-~-:-~t--:---t"1-'.fr-~---.-------~ 


SIGNATURE OF AUTHENTICATION --r-1~LA1-w,-4,~--MIIL,U.ll&,,R,I~--------


Sam E. Mousa 
Chief Adminislrnlive Officer 
For. Mayor Lenny Curry 
Under Authority or 
Executive Order No. 2015·05 







SUBJECT: Voice and Data Telacammunlcalion Servlces 


BID I: ESC-D440-10 OPEN DATE: 07/2812010 


COMPETITIVE SEAU;D PROPOSAL EVALUATION COMMnTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT-THREE {3) YEARS FROM DATE OF EXECUTED CONTRACT 
WITH THREE (3), lWO (2) YEAR RENEWAL OPTIONS 


AGENCY: INFORMATION TECHNOLOGIES DIVISION 


BASIS OF AWARD: TO TI-IE HIGHEST SCORING BIOOER BASED ON THE EVALUATION CRITERIA 


NUMBER OF Bl>S INVITED: (91) NUMBER RECEIVED: (6) OTHER: (7) 


SUMMARY OF BIDS AND AECOMMeNQ§D ACTIONS: 
Recommend approval lo lncnaase the award to AT&T Corporation, dba AT&T Florfda, In Iha amounl ol S150,000.00 lar FYt8 
funding for Iha Jacksonville Sherilrs Office. The period of service 10 remain unchanged through September 30, 201 e. wflh lhe 
lotal award expendllure nol-to·excaed $12,818,882.DS. 


Funding for FY17 lo be encumbered lrom account SHPS171 SS91-04102 
To be execuled bl,' formal conlract amendment lhrough Iha Olfice ol General Counsel (Conlr.lct #8569) 


AlTACHMeHTS: Recommendallon Memo: Previous Awards 


(\NALYST: ~
4 £----~ F Sev FLEMING 


CONCURRENCE BY: BIH Clc:ment, ChJaf gf Budget I Admiol,sreUPO, JgcksgnvHI,: Shc;riff'1 Offla 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS DtSAPPROVING ...¢ DATE; IQ ll!L / J? 


OTHER: 


~OVED--\_,_..._-bi-_.. ....... ____ ___ DISAPPROVED _________ _ 


OTHER ________________ --41~-----F--11t,,.Ao--------------------~ 
SIGNATURE OF AUTHENTICATION --~~"Vl-t;--H.M4,1,....-..;.U,ijM=-Jw1.,__-------


Sam E. Mousa 
Chief Admm1slralive Ollicer 
For. Mayor Lenny Curry 
UntJer J\ulhnttty ol· 
Executive OHJer No. 2015,05 







SUBJECT: Voice and Data Telecommunlcallan Services 


BJO I: l!SCo0440-10 OPEN DATE: 07/2812010 


CQMPETll!Y§SEAL&DPROPQSALEVALUATIONCOMMfTTEE 
KIND ANO BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT 
WITH THREE (3), lWO (2) YEAFI RENEWAL OPTIONS 


AGENCY: INFORMATION TECHNOLOGIES DIVtStOH 


BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CFUTERIA 


NUMBER OF BIDS INVITED: (91) NUMBER REC!IV!D: (&) OTHER: (7) 


SUMMARY OF BIOS ANO Rl!COMM!NDEO ACTIONS: 
Recommend approval lo lncras• Iha award lo AT&T Corporation. dba AT&T Florida, In lhe amounl ol ssoo,000.00, 
S250,000.00 for FY17 and S250,000.oo for FY1B, far Iha Jacksonvllfe Sheriff's Office. The period al sarvtca to f8matn 
unchanged Uwough Seplambat 30, 2018, wih lhe total revised expenditure nol-to-exceed 5412,000.00 for FY17 and a revised 
award axpand'11ure noMo-excHd S12.66B,B82.05. 


Funding for FVt7 lo be encumber,cl from accounts: 
SHPPOt tlSM-04102 • S13D,000.00 
SHPPOl tlSM-04662 • S120,000.00 
To be a,ctcutad by fDffflat conlracl amendmtml through the Office of General Counsel (Con1rac1 IBS69) 


AlTACHMeNTs: Recommendation Memo: Piavlous Awaids 


t,ALYST: ~ 
~t CH~ 


(AU AWARO ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS _.ABOVE 


MEMBERS APPROVING ..5_ MEMBERS DISAPPROVING~ DATE: j /02.._ / I 'J 


DISAPPROVED _______ _ 


Under Aulhori1y of: 
Executive Onfar No. 2015-05 







SUBJECT: Voice ind Data Tehtcasrununleatlan servlcH 


SID I; ESC,044~1D OPEN DATE: 07J2Bl2010 


COMPeTITlV! SEALED PROPOSAt EVALUATION COMMITTEE 


KIND AHO BASIS Of CONTRACT: SERVICE CONTRACT -THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT 
Wmt THREE (3), lWO (2) YEAR RENEWAL OPTIONS 


AG!HCY: INFORMATION TECHNOLOGIES OMSION 


BASIS OF AWARD: TO lliE HIGHEST SCORING BIDDER SASEO ON THE EVAWATIDN CRITERIA 


NUMBER OF BIDS INVITED: (91) NUIIBER RECEIVED: (II) OTHl!R: (7) 


SUMMARY OF B,OS ANO R!COMM!ND!D ACTIONS! 
Recommend approval to ralffy award frum Odober 1, 2016 hough dale or award. 


RICDmmend appsovat of 1'1e sac:ond (2) al line (3), two (2) year nmawaJ op4lcns wllh AT&T Corporallon. dba AT&T FJorfda 10 
conlnue providing voice and data circwll lo various City buiklngis lor the lnfonnatlon Technalogla£ Dlwfslon. from dale ol e-,d 
lluough Stpt1mber SO, 201B. Annual •ll>lfldlkn In the amounl ot 5162,000.00 for Ula JldclonYl!e Shtrilr1 Olfk:e and 
51,700,000.00 for Iha lntonnalfon Technolagln Olvl&lon. lolal ;annual upendllure no1-10-exc1ed S1,Bli2,000.00, wllh a IIMSed 
cont~c1 upendlure not-lo,exceed S12.168,882.0S. 


Fundlllg lo be 111Qlmbanrd flam aci:ounas: 
AFIT531CSCS-04102 • S1 ,700,DOD.00 
SHPS171SS9HJ.4102·S150,000.0D 
SHPPD111SM-04102 • S12.D00.00 
To bt neculad by fonnal cantracl amendm• lhrough 1h11 Office of General Counsel (Conltacl t8569) 


ATTACHM!NTS: Recomrnandalian ~emo: Vendor Ag1aament; Contract; p19vfaus Awards 


{).NALVSTr ~ 
~ ~ RENFROE 


CONCURRENCE BY: KpQOClh LnttRAPe ChJoJ lnfgnn11Hgn Offk;U, lo(orm1Uqn ItsbD91PPltl PfYlafga 


(AU. AWARD ACTIONS SUBJECT TD LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


APPAOVING..5_ MEMSERSDISAPPROVING~ OATe: \t:)-l.3-l-b 


"""""'=-=~;,.lf,,l~-l}-=-===·~ OTHER:---------


t 


-;QfAWARD~RIN 


~ROVED~---ll__-~----
OnteR 


SIGNATURE OF AUTHENTICATION 


OATE~--\ ..... 0~~..&.-,i~~.~+.-:~~~kl,-~u~a 
OISAPPROVED _____ ~~-~ ~ 


_'. ,;;, ;o.dcnrniShillrJC (\: -, 
I •.r: 1,IJ\ or Lenny Cu 


·:,,u1•,or1 y ol: 
• .:1111~~ 01cl.?r Ho : 







... . 
• 


SUBJECT: VOie£ AHO DATA 'raLECOIIMUNICATioHS SERVICES• (CSPEC) 


BIO• !SC-GC40-10 OPEN DATE. D712!120tD 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CON1'RACT SERVICE CONTRAC? - lliRB VEAR AGRl!!M!KT COMMEMQNG AT life 
EXECUTION OF THE CONTRACT WITH nvo ca, ONE (1) YEAR RENeWAL OPTIONS. 


FOR. RD 


BAS!S OF AWAAD1 AWARD TO llfE BIDDER RECEIVING THE HIGtt!ST SCORE 1H EACH SEC110H BASED ON 
STATED CRITl!RIA 


NUM8ER Of BIOS INVITED· .11. NUMS!R RECBVED: ..L OTHEFI: ..I.. 


iYM~fpB1P$ ANQ ·M~ED ACTIQNB1 
AECOPADYAL TO AW WrTl1 ATITTO INCi.UDE TH! ACTIVATION OF llfE 9-1·1 SERVICE AT 
THEN£W DUVAL COUNTV COUFITHOUSe FOR nte CURR!Nf PERIOD l!NDING &!P'IDIBliR 30, 2012. 1H ltE NOT 
TO EXCEED E>CPeNDmJAE AMOUNT OF 53,595 25, FOR A TOTAL NOTTO l!XCEED EXPENDITlJREAMOUNT OF 
S 3,457,595.25 FOR SECTION A. 


ACCOUNT CODE! 0Pm3304102 


ATTACHMEHT&; AECQMMEND,t,TION Ml!JIO. AT&T PAICING SHEETS, PREVIOUS AW 


BUYER Ou :tA- 'Bai ng,o 
DEJORA BAINl!S 


CONCURRENCE BY: USHA MOHAN. CHIEF. m> 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPAOPRIATl!D FUNDS) 
ACTION OF CSPEC CCJMMITIE£ ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING $ MEMBERS DISAPPROVING --- DATE: as( a ' \ I;:>., 


;:fi:~~Do:W:l...:i~:a;s~a:..::\...,~ OTHER~--~~----


ACTION OF AWARDING AUTHOAITY 


APPROVED·~~---~~---------- DISAPPROVED,---------







SUBJ£CT: VOICE AND DATA 1£LECOM14UNIC4ll0HS SERVICES• ICSPl!Ct 


l'IID I E!C.Q440-10 OPEN DATE. 07/ZIIZOIO 


COMPETITIVE SEAlEO PROPOSAL EVALUATION COMMITTEE 


KIND~ BASIS OF CONTRACT: SERVIC! CtlNTRI.CT-lHRE! Vl!AA AGRRMENT COMM&NCING AT'IME EXECUTION 
DF THE CONTRACT WnH TWO (2) OH! (1) 'IEAR RENEWAL OPTlOHS. 


FQFt ITD 


BA!IS OF AWARD: AWAAD TOTH! BIDDER R!CEIVING TM& HIGH!ST SCOAE IN EAot SEC110H BAS!!D ON STATI!D 
CRffl!RIA 


NUMBER DF SIDS INVffED: .I!. NJMBeJl FIECelVEO, ..L OTM91 • .L. 


SUft!MlftY 91! atp9 ANO flECOUf.&NQIQ ACTIONi~ 
R!1XIMM1a',1D APPROVAL TDAWAAD ECTION A TO ATU AS A RESULT OF NEGOTIATIONS FOR VOICE AND DATA 
lELECOMMUNlc:ATIONS JN THE NOTTO EXC!ED AMOUNT OF S :J,"54.000 00 


SECTIOff A-VOICE MO TSJ!COMMUNICATIONS SERVICES-TEAM FOR 1HE PUBUC UBfW\Y Otf-Y IS FROM THE 
l!XECUTION OF COfffflACTTD JUNE 30, 2012.. TD COINCl>E WJlli THE BEGINNING OF THE E•RJ\Tli FILING CVCl.E 
FORA NOi' TO EXCEED EXPENDITUEIE AAIOUNT OF 573,000.00. 


SECTION A- VOICEffl.ECOMMIJNICATIOkS S&RVIC&S (EJCCWDIHG lHE UBRAAY AS R&FeRENCED ABOVE) 
lltE IMTW. TERM IS 1HRI!! r,,J ffNlS fROM CCflTRACT EXECIJT10N FOfl ANOT TO EXCEED AMOUNT OF 
Sl,311.0CJO.OO TO BE fUNDSl NfNUAU.Y AS DETAIIJ:O 8&!.0W: 
INmAL TERM FROMEX!CUTIOHQFCOHTfW.T ·201D/2Glt s,.,zr.oooco: SECOND ANNUAL TEFIM2D1tno12 
St, 127,000.00: THJAD ANNUAL TEAM 2011./201 :1$1, 127,000 00, 


TOTAL NOT TO e><CEED EJCPENOR'UfE AMOUNT CF 5 3,4Sl,OOO 00 FOR SiCTION A 


ATTACHMEN15 RECOMMENDATIONl,IEMOS, VENDOR EMAIL ATTACHMVnS PFIE\IIOIJSAWARDS 


SUV!R ~.UO. ,.~ 'Bq/--s, RESPECTJ:UU.Y SUBMITI'EO,-fl~~~~~~= 
D!l0RA81Uf!!1 ft~ 


CONCURRENCE BY KIYIN ,t. HOU§NQORf, OIA§CTQf! ANQ c10, !IP 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPfflATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


-~· s: MEMBERSD....,,.ROYING __ D4lE a(;, '3d I I .~A<kl _ OTHER __ 


~-c~~ ffi4W .. :=~ ----=--= 
ACTION OF AWARDING AUTHORITY DATE 


APPROVED,_,){_,________ DISAPPROVED __ -----·- ·--


OTHER ·\7'::- . Ktrri Slawm 
SKiHATU;:oF~~~~~~~--~~ ~::.~~=~r 


Und1r Authat ty of 
Elleculiv1 Orita, Na 10-DI 







. . ...____ 
SUBJECT: VOtc&AIID DATA ll1£i:OMMUNICATIOH9 &ERVICES•(CSP!C) 


am I ESC-DUG-10 OPEN DATE: 07/28t2010 


PQMPl!TlTIVE Sl!ALl!D PROPQSAl EVAUJATION COUMITTEI 


KINDANOBAS1SOFCONTRACf:S&RVICl!CONIAACT-11UU!E'IEARAGREEMl!NTCOMll!NC .. GAT11£EXECUl10N 
OP11ta CONTRACT wmt lWO (2) ONE (1) VEAR REND.i. OP110H9. 


FOl=l: rm 


BASiSOFAWMfO: AWARDTOTHeBIDDERR!C!lVlNGTH!H!GH&STSCOREINeACHSECTIONBAS!DONSTA1ED 
CNT&AIA 


NUMBER OF BIDS~ .IL NUMBER RECEIVED:_L OlltER: J_ 


SUMMIBY 91! lfPI N!Q RICQMMlff PIR m:Wn: 
RECOt.ffiNOAPPROVAL TO AMENOAWMU> TO DATl 10 JUN!30, 2012. FOR THE U8RARV ONLY TO 
COINCIDE Wmt THE BEGINNING OFntE IE-R4TE F1LIN8 CYa.E. 1MEAE Wll.LSE HO CHANGE IN TiiE NOT TO 
EXCi&ED 9PENOllUfE AMOUNT. 


TOTAL NOTTO EXCEED EXPENDITURE AMOUNT OF S 5,785.305.60 FOR Sect10N B. REMAJN!I UNatANGEO. 


A1TACHMEM'li: RECOMMENDATION MEMOS. PREVIOUS AWARDS 


BUYER ~ t4~ ,;. C RESPECTF\JU.V SUBMITTED a-//J ~ f 
DEIDRABNNl!I /J- ~==,. 


CONCURRENCE BY: KEVIN J. HQUENOORft, Q!ffl!CTQFI AND CfQ, np 


(ALLAWAJID ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE I ~ 


S MEMBERS DJSAPPROVING DA're: Ql, . ;,,31 \ \ 


ACTION OF AWARDING AlmfORfTY 


APPROVED~~...;v"' __ ~~~~-


OTHER, _____ _ 


DATE oa,ek ~4::(~~• QffiGer 
OISAPPAOVEO: DupulV Chlel ,\dmin 


for M1viil :lalln Payton 
OTHER: ________________ ... ~--~._.;aMjU:t,llldu!l].,.,_::Lt ... ho_ri,_f/_o_l _...,,.. .... 


::--, p..=_>:cj. aclll1!! Q1d1rNo 10:1" 


SIGNATURE OF AUTHENTICATION __ __:_:::-::::-~;~~~-=~::-~:::::::::~---







SUBJECT: VOICB AND DATA Ta.£COUMUNICAl10KS UAVIC!S-(C!Pl!CJ 


BID t E!C-ot.tD-1G OPEN DATE: 07l2lr.lD10 


COMP&JDJYI Sl!Aleo PBQPOSAL iYALU&JlQN COMMfUII 


klHONfD BASISOFCOtmlACT· SEJMC!COHl'RACT-fflRU YOII.IGR&EMElff C~ ATnta!UCUTION 
Op ffll CONJ'RACT WITH 1WO 12) ONa Cl) YIM RENEWAL OPT10ff~ 


FOR: ml 


BASISOFAWARDs AWAAD10ntl BIODeR R!CEIVINQ ntCttGHISTSCDRl!IHEACH SEcttDNSA!EDOH STAlBI 
CAfflRIA 


NUMB!R CF BIDS tNVnm: .lL NUMBER Rl!CEJVED: ...L an£R: ..I.. 


~f 151 a~ fllRQJIMQQl~CJJ9Mls 
?~APPROVAL O RQCIMJ THl!AW D wmt US LEC OF f'LCRIDA D!A PA!TeC FOR SIC11CJN A-


VOICE TE\ ftQMMUMCATIOHS SSMCIIS PEATii! ATTACH&O RECOMM!NDA"nCH. 


RECOt.WIND APPAOVAt. 10 l!NJEI INt'O Hl!GOTIA110NS Wmt AT&TlHE NUMeER 1WO RANKED F1AM 1H 
S!C1t0N A. mil RISULTS O,THI! N!GCJTIATION9Wn..L Bl!00a1MEN1B)AND SHARl!D Wmi THE CSPEC 
COMMfTTBFOR APPROVAL 


AffACHMEHtS: AeCDMIIENDATION MEMOS, P~ AWAAOS 


AESPEC™YSUBWTIED IYiJ,~~~ 
MCKlB.a»SAD !I 
PAOCUAl!JIEHf 


C:OHCURAENCE BY: mm J. HQUINPPB!, PIB!CJOB ANO CIO.IJP 


(AU. AWARD ACTIONS SU8JECTTO LAVffllLLY APPROPRIATED AJNDS) 
AC'TIONDFCSPEC ~ ON RECCMMENOATIONSABOVE \ 


q MEM8!R5D19APPA0V1NO DATE: Q\J..\Q(\_ I\ 
OlfEI, _____ _ 


ING A"UlJfOAl1Y OAT! -~.tf.._ .. ....;./....:./_,.....;-'....:./ __ 
V Ullttllgau 


APPROVED.__________ --------11l,j,tj111111,m"''lJ..tfn11I Adm1n1s1r11"1 Olfic1r 


OTHER: ------------~-~......---~---.F ... ar ... Ma.......,,,.,.o, ... J ... o_hn ... P_~_n 


SIGNATURE OF AUTHENTICATION __ ==;;;::z!s::$~:.l.~;;::b..~~!!!?!~~!2.J.!!. 







..... 
SUBJECT: VOICEANO DATA lEL!CDMMUNCATIONS seRVtCES • (CSPEC) 


BID I iSC-044G-1D OPEN DATE: 07/2Bl201D 


CQMPUIDVI SEAl.eo PftOPOSAL EVALUATION COMMITTEE 


KN> ANO BASIS OF CONTRACT: smmce COfffllACT • THR!E YEAR AGREENEHl'COMUIINCING ATTH! EXECUTION 
QFfflE CONlRACT wmt lWO (2) ONE (1) VEAR R!HffiAL OPTIONS. 


FDR: ITD 


BASIS OF AWAJID: AWAADTOTII& BIDDER AECElvtHG lHEHIGHEST SCORE IN EACH SECTION BASl!D ON ST.Ate> 
CRITERIA 


HUMBER OF BIOS JNVrraD: .11. NUMBER Fl!CEIVEO: _L OTHER: .:L 


SUMMARY op IIQS AND QIQQMMINQ,gp ACTI~ 
Al:COMMENO APPROVAL TI>AMEND AWAAD TO AD.JU E PERIOD OF SERVICE WITH AT&T FORlME UBRARY 
ONLY IN SICTION B • DATA T!l.ECOMMUNICATIONS 5ERV1C6S FROM THREE (3) YEARS FROM DAll:Ofl' AWARD 
TO ONE (1) Y!AR FROM DATE OF AWMD. 


S&CTION B-OATA la.ECOMMUNICATIONS SERVICES • INl11Al ANNUAL T!RM 201Cl2011 S1.S79.535.20; S!COND 
ANNUM.TEAM2011/2012 S1.S71-53!l.20; THIAO ANNUAL TERM 2012/2013 S1.B79,535.20: FOR A NOTTO excem 
E><PeDTVRE AMOUNT OF S S.831,905.80. 


SECTION a-DATA TQ.ECOWMJNICATIONS SEAVCces • 1.J8RARY ONLY· INmAL ANNUAL TeRM 2010/2011 
Sf49,700.00. 


TOTAL NOTTO !XC&iD E><PENDfT\IREAMOIMT OF~ 5,785,305.60 FOA SECTION B. 


ATTACHMENIS:AECOMM~Al1DHMEMDS, V!NDOR&.fflER.PAEVIOUS AWA~~ 


I\_( BUYER S),.ud £:1l, %a«~~ RESPECTFW.V SUBMITTED~ 
~ DB0RA9MIEB ·-... ~ICHA......,EL .... a.APSA_...__ 


PRCCUR!AEHT 


CONCURf!ENCE BV: IC§VJN * HOU:gNQ9BE, PIBECJOA AND QIO, rm 
(ALL AWARO ACTIONS SUBJECTTO LAWFUi.LY APPROPAIAT!O FUNDS) 


ACTIOH OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE } 


NG MEMBERS DISAPPROVING DATE: 03.\ aa\ i J 
OllfEA _____ _ 


DATE @-4::I/ ACTION OF AWARD~ AUTHORITY 


APPROVED. _ __.,/_._______ tNSAPPROVED: ____ __, ___ _ u,,.~,,ou 
OTHER: ____________ ~--'~--'.:a....,.-~lioi!'---_,..~~~~~~~~,-,..,,_._-----
SIGNATUFIEDF AUlliENTICATION .l, "-. as si3 - ~~Ollie., 


&tec,fiv ty or: 
e Order No. to.oz 







-SUBJECTi VOICE ANO DATA T&L£COMMUNICATIOHS S!RVIC!S • (CSPl!C) 


SID I !SC4440.10 OPEN DA TE: G7nPIZIUII 


COMPETITIVI! S!AU!Q PROPOSAL EVALUATION COMMITTU 


1UNO#HIJMSISOFCOHTRACT. !!RVICECalffRAC1'•ntREaYURAGAl!:Ell&HfCCMMENOHOATnt&ilecunoH 
OF ntl CONTRACTWl1H 'IWO(a) Olal1) YUR RENlWAL OP1"1DH9. 


FOR: rTD 


9ASIS01=AWARD: AWARDl011tEBIDD!ARECBYIHG1HIHIGHll5TSCOR!INEACHSICTIONBASEDOHSTATED 
CNTEIUA 


NUMSl!R OF BIDS UMTBJ: .1L NUM8Efl AECENeD: ..L OntER1 ...L 


~Jf.frY 0-!NQ ft!COMMJNP'W5!SI«~ END M. TO AMENQ AWARD ADJU PEA100 OF SERVICE Wl11-I US LEC Ofl FlOAJDA DBA 
PAETEC FOR THI U8RARY ONLY IN s&CTICNA-vace TEL.ECOMMUNCATICINS SERVICES FROM ntAE£ (3) 
YEAFIS FROM DATE! 0, AWAADTO DNI (1J \'!AR FROMOATE OF AWARD. 


Sl!CTION A- VOICE l'B.ECOMMUNICA1ION&SIRVICeS -INmALANNUAL T!JW~IIV.ZOU S7V:l,ffl.20; SECOHO 
ANNUAL TEAM 20t lnl12 sn:1.71120.; 1HIAD ANNUAL 1&RM 2012JZOl3 ffl:S.783.10: FORA NOTTO EXCEED 
EXP&N~E AMOUNfOF n,:111.:uuo. 


SECTION,._ vorce 11!LECOMMUHICATIQNS SSMCES • USRARY ONLY• INfflAl.NfflJAL T&RM 201Clfflll1 
Sl7,T71.0Z. 


TOTAL HDTTO EJCC!!D EXP!NDITIJRE AMOUNT OF S 2.44V, 128.G FOA S!CT1CN A. 


CONCURR!NCESY: l<IYJN J. HQl.ZENQOBt QIRECJ9R ANO CJO, IJR 


fAU. AWARD ACTIONS SUBJECJ TO LAYmJU.Y AJIMOPIUATID ,UNO!) 
AcncN OF CSPEC cOMf.lmEE DN RECOMMENDATIONS AGave I 


VWG s: MEMSERSDISAPPAOVIHG DATE: Q~\'Q3\ l \ 
I 


OTHEA _____ _ 


ACTIOHDFAWAAD~THOFIITV 
APPAOVED ___ !L_ _____ _ 


CATE 3.,. 4-11 


OTHER: --------------""l::""~-..i::::--~~llf-l~~=~.a.111W1111o4Hffcer 


SfGNATUAS OF AUTHEHTICATIOH -~_:;;;2:~=:~::S.-=:~=~~!DUt,._:,::_ __ 







SU8JECTt t AND DATA llLECGMMUNICATION! SERVICES• lCSPl!C) 


BIO I l!SC" OPS! DATE: &r7/211'lQ11 


COMPIIJI•YI §!!LEO PBQPOSAL iJALUAJIQN COMMlttll 


KINOANDBASl90FC0HrRAC1" SEIMCl!CDNIRACT-ntflBYUIIAGAEEM!lffCOMM!NCINOAlffle!JllCU'l'lON 
0, ntl ca~Wffll 1WO ltl OHl(I) YEAR RENEWAL OP110ff& 


FOR: tTII 


BASISOI' AWAAD:. AWMDTOTHI 11GDSI R!C!MHGTffl tlGttDTSCORII IH UCIC !SICTION BAS!IJ ON &rA'IBI 
CArnAIA 
MJMIIR OF SICS INVJl£D: .11. MIMBER AECeVED:-L OntEA: ..I.. 


ftMMAftY 9f .. 6~-Mltff P ~-Dfff OMMEND Al'VALTO llf NUONRANl<!D FIAM 1H &ADt OF ntE SECTIONS AS UIT&D 
ea.ow AS A AE!IUt.TO,NIGOJIA"f1QNSFOA VO&C!ANOOATA ~110NS PDA A PEAKJD OF1MREE 
P) veAAS FROM !XECUTION OFTHI! CONTRACT IN THE NOl'TODC!ID AMOUNl'DF S IUJ74,D73.52. 


secncr,A-YDIC&Tll.!COMIIJNICATIQHB SERVICES-YENDOFt US I.ECOi' FlDflDA DBA PAmC 
IMTW.ANNUM.1EJIM2Gfar.lOU INl,SU.24: SICONDMNIJAL 1&v,ua11na121N1,SU24; THIRDNfNUAL TE.AM 
2Dt2/21113 Slelf.112.24; fOAA HOilO IXCUD IDCP!NOffUAI AMOUNf oar S2.SM.eee..72 
SECTION a-DATA laiCQMMUHICATIOHS SSMCE!I-Yl1l:JOA: Arar 
NnALAHMIAl.lUM:KnW1112.028.Zlll2G;HCONDAHHUAL'1SUr211t1/ZOIZt2,0Zft235IO:ntRDANNUAL 
TERMZ012/2a1:Jl2.02!,m.20;FORANOTTDIDCCBDDPIHJfflJA&AMOUNTCFS1,071.TH.DO 
SECT10tf C• SOHET' FIBER OPIJC AN3 TOPCH.OGY !ERYIC!!l • VINDOA: ATM 
INfflALANIUAL Tl!RM ZD10l2Dl1 Mat.secua: S£0ND ANNUAL TERM 2011,ajff S4m.H0,40: THIRD ANNUAL TERM 
2012/201:J l403.H0.40: fOR A NCJJ'TO EXCEED EXPENCIT\JA! AMOUNT OF 11,21 D,ISIU!O 


(AU. AWMD AC110H8 BU8JiCTTO L.AWFUU.V APPRo,tfHAiRD FUNDS) 
AcnOH ~ CSP!C COMMlllEe ON FIECOAIMENDATIONS ABOVE f 


M!MSERSAPPRO ING \:f MEMBERSDtSAPPAOVNJ DATE: Ql \ ~ Ql \ \ 


AC:TIOH OF AWAROING AUT>fCRrTY 


APPAOVED __ +A------­
OTHER: 


OTltER. _____ _ 


SIGNATURE OF AUTHENTICATION -+1i~Wl:.\,~:::::r.:!~:l.l!.----hlCll'llr.:o-~~--
• ... '•'11 11'u. II Ut 







and Oall Telecammunlcallona serv1c .. 
10 OPEN DATE:7/211m1G 


~PiDTJYI sw.eo eRQpOSAL EVALUATION COMM[IT!! 
KING 19 OF CONTRACT: 
tffll!aUAIIMIRll!M!NTCCIMll!NCINGAT11a!eCU11080PntllCOH1"ACTwmtnu1e(JlM>OfflONAL 
TWO(JJ 'fUII R!IIIWAL 0"10N9 


AG&HCY: l!1l 


BAitSOFAWAR0:8.,~ntl f:9GHfflSCOft11NEAQIHCTJCHl 


NUMSER OF BIOS INVIT&D !l NUM8&R REC&IVeD I cntl!R ! 


IYMMAftY Pf mu 4ffll f!ICOMMINHP AGJJQNS; 
AKOUMIIIDN"/t'flJVAl. TORIUK1' OB.TACCM. INC.. CDIICASl'BUSINDS CQUMUNH:Ano,e, UC. PRUNDIO 
H81WOAIC Sat.utlCINI. TW TS.EC0M Sl(;t10NI MS, NlO US ls: OF ROAIDA D~PAET!C SECllCNSllO 
FOIi NOT Al!lmNG BID SPec&PICA'TIOH AS STATED W fff! 11D DQCULlirfTS 


Alcatl 9IJ AJIPROVAL TO EN'IIIIIHTO NEDCfflA110N8 WITHllili NUM&eR CHE RAHI\SJ AAN 1M EACH OF 
tH&B!CtlCIAI AS U5T&D Bl1AY. 1lf& RE:SUI.TI O,T>faNEGOTIA1lDN9 WII.L 8E DOCUMl!HTED IJfO SMAAED 
Wmtffil CSP!C CCMMma!FOAAPPROVM.. 


8tcnaN A• YCJICE TBECOAUINICATlONS SER\'ICIS • VENOOA:tasLEC 0, FUROA OIIA PA!TcC 
5ICT1CN D • DATA Tl!LECOWilUHICATIONe SSMCel • V&NOCIR: AT&T 
SlcnoNC • 50Nlff FIBER Of'llC AlfO TOPOLCGVIIJMCB • WNOOA: AT&T 


ATl'ACHM&H19:lll!CCMMINIM110H MEMO. OENIIW.MOUIAEMl!NT9. mntAER. BIO EVAWATION 
MATAll<. 81P.TAIULA~ SHl&T. BIO EVAWA'IIOH FOAMS. DID Al!J!l;TJ ~ 
SUVIR:j,Jfi ,t J-, 'MS AESPECTFW.VSUBMJITEO• fe t f, J.11 t 


.,.,_.._ CUPS aftff 
PROCUREMENT OH 


CONCURRENCE BY: K§YIN HOLZffipQBp;. CIO MP PJl!IC{Oft. lJO 


(ALLAWAAO ACTJONS IUBJECTTO UWFUU.\' APPROPAIA~ FUHDSJ 
ACT1CJN CSPec COMMlTT&E OH RECOU11BtDAT10NS ~ \ \ 


MEMaeA8 AP.PAO HG MEMBERS DISAPP~OVING OATE:Q
4
t) C) l Q . 
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SUBJECT: VOICE ANO DATA laECOMMUNICATION SERVICES 


BID I ESC-0440-10 OPEN DAT!: 7~10 


COMPETITIVE seALEO PROPOSAL EVALUATION COMMITTEE 


KfNOAND8ASISOFCOHTRACT:SERVICECONTRACT•lllREe(3)Y&AASFROMDAT50FEXECUT1:DCONTRACf 
WITH lHREE (3) 1WO (2) YEAA FIENEWAL OPTIONS 


FDA: Im 


BAStS OF AWARD: BIDQER BECEJVIN§ THE HfGHE§T SCORE BASED QN EVALUATION CRIJsBCA 


NUMBER OF BIJS INVITED: 91 NUMBER ReCEIVED: ! OTHER:! 


SUMMARY Pf BIOS AND H§CQMMENpeo ACTIONS: 
Recofflnltlnd IIPIO\'II ID awanf fundng lot lhl IIICClftd year ol the fllll lWO (2) yea, rwnnal cpllan .th ATIT lot fhe peliod ending 
Stplenar :so; ~Dtl. Total 1111n\alad IIUWII uptndlluta for FVUI In fl8 amount af S1,900,000.00, '°' I m:it la a:atd ·~ 
lfflCIWlt ol St0,30&,8ROS, 


Fllndlng S~e: OPl1S31cs-o4102 • suoo.000.00, SHPS0T1SS1l' -441112 • S160,000AO, SHPSOt tS6R'·1Mft2 • $40,000.00 
•Tobe uec:ulld bf fcnnal can1ra:1 amendmelll 18 buugh die Oflca at aeneral Counsel (Conlnld 115H) 


g Allachmenss:~ Vendat LeUw&lld AgnNmefll and Pmvlous Award 


ANALYST~ AESPEcrFUU.Y SUBMITTED~~~~~~~::;;..-
ANNEl'll: SUAN!\' GS\ 


p 


CONCURRENCE BV: 


MEMBERS DISAPPROVING. ___ DATE: \0:: 'i- I 5 
OTHEA. _____ _ 


'f\~APPROVED. __ -tP----- S EM a ·:--; 
OISAPPAOVEO; Chier Adl'nmkalive Offk:er 


Far: Afa)IOr lenny Cuny 
Under Aulhorily or: 


OTHER: _________ -c-----------fJ(-e_a.1_Uv.;..e_Ord=ar=-No::.1L,..2Q:&..-1.z:5,DSu;&., __ 


SIGNATURE OF AUTHENTfCATION_~_,p:..._;;..[t..;.;:tvlJ~MJV\~~~ff'J' .t¥.l,'1JA.!4,Q, • ..,A,/;.,__ ____ _ 







QWS3270X 6/11/2018 
FAML6350 VS.1 
LINK TO: 


8:07 AM 
** NW COJ FAMIS PRODUCTION 


ACCOUNT SUMMARY INQUIRY 
** 06/11/2018 


8:04 AM 


FISCAL MO/YEAR 
INDEX CODE 
SUBOBJECT 
PROJECT 
PROJECT DETAIL 
GRANT 


09 2018 
AFITS31CSCS 
04102 


CURRENCY CODE 


GRANT DETAIL 
USER CODE 


INFORMATION TECHNOLOGIES 
TELEPHONE AND TELEGRAPH 


-----~---------------------------------------------------------------------~·--s 
ESTIMATED REVENUES 
REVENUES 


UNREALIZED REVENUES 
BUDGET 
EXPENDITURES 
ENCUMBRANCES 
PRE-ENCUMBRANCES 


REMAINING BALANCE 
Fl-HELP F2-SELECT 


G014 - RECORD FOUND 
F9-LINK 


JUNE 2018 ANNUAL BALANCE ALL YEARS BALANCE 
.00 .00 .00 
.00 .00 .00 
.00 .oo .00 
.oo 2,924,106.95 2,924,106.95 


943.02 1,335,822.41 1,335,822.41 
-943.02 1,209,157.89 1,209,157.89 


.00 .00 .00 


.00 379,126.65 379,126.65 
F4-PRIOR FS-NEXT 
FlO•PRIOR-MO Fll-NEXT-MO 







20180824-4511 


TWELFTH AMENDMENT 
TO 


CITY CONTRACT #8569 
BETWEEN 


THE CITY OF JACKSONVILLE 
AND 


BELLSOUTH TELECOMMUNICATIONS, INC. 


(NOW AT&T CORP., as successor in interest) 


THIS TWELFTH AMENDMENT to City Contract #8569 is made and effective as of 


.jt{ Ovfobeef j , 2018 (the .. Effective Date"), by and between the CITY OF 


JACKSONVILLE, a municipal corporation existing under the Constitution and the Jaws of the 


State of Florida ("Customer" or the "Subscriber"), and AT&T CORP., a New York corporation 


authorized lo do business in the Slate of Florida with principal offices at One AT&T Way, 


Bedminster, New Jersey 07921-0752, on behalf of its affiliates, including without limitation 


BellSouth Telecommunications, LLC, d/b/a AT&T Florida ("Company''), for Voice 


Telecommunications Services, Data Telecommunications Services, and SONET Fiber Optic 


Ring Topology Services for general City (non-Library) functions (the "Services"). 


WITNESS ETH: 


WHEREAS, pursuant lo that certain Amendment to City Contract 8569 effective 


September 30, 2011, as amended by that certain Seventh Amendment to Contract Service 


Arrangement Agreement dated January 29, 2015, that ccnnin Eighth Amendment to Contract 


Service Arrangement Agreement dated February 29, 2016, that certain Ninth Amendmenl dated 


October t, 2016, that cenain Tenth Amendment dated June fS, 2017, and that ccnain Eleventh 


Amendment dated January 3 I. 2018 (the "City Contract"), Customer has engaged Company to 


provide the Services to Customer, and Company has accepted such engagement; and 


WHEREAS. Customer's Competitive Scaled Proposal Evaluation Commillee and Mayor 


have now approved the third nnd final two-year renewal option to extend the contract for the 


period ending September 30, 2010 and approved an increase to the maximum indebtedness of 


Customer under the City Contract. 







NOW THEREFORE, IN CONSIDERATION of the City Contract and of the mutual 


covenants and agreements contained herein, the parties agree to amend the City Contract as 


follows: 


I. The above-staled recilals arc accurate, true, and correct and arc incorporated 


herein and made a part hereof by this reference. 


2. Section 3.1 or the City Contract is amended by exercising the third and final two-


year renewal option so .is to extend the period of service from October I, 2018 through 


September 30, 2020, and as amended shall read as follows: 


3.1 The term of this City Contract shall commence as of the Effective Date 


nnd shall continue and remain in full force and effect as to all its terms, conditions 


and provisions as set forth herein through September 30, 2020, unless sooner 


terminated in accordance with the provisions of the City Contract. 


3. The maximum indebtedness of Customer under the City Contract shall not exceed 


$18,972,882.05, with a total annual expenditure for the period October l, 2018 through 


September 30, 2020 not to exceed $4.454,000.00 subject to the nvailabilily of duly appropriated 


funds. 


4. The terms and conditions of the Addendum Agreement (Case Number FL 17-


2019-03) between Customer and City and attached to the Amendment as Exhibit A arc hereby 


incorporated in this Amendment by reference. 


SA VE AND EXCEPT as expressly amended in this Twelfth Amendment. the 


provisions, tenns, and conditions of the City Contract, as previously amended, shall remain 


unchanged and shall continue in full force and effect. 


[ Rr:maindr:r or page le: n bhmk inlc:nlionall~ Sign:uun: paye foll0\\5 immc:lliolc:I~ .) 







IN WITNESS WHEREOF, the parties hereto have executed this Twelfth Amendment 


as of the Effective Date. 


ATIEST: 


By: 


mes R. McCain, Jr. 
Corporation Secretary 


~:,T4Ast~ 
:j::~~l~W~ 


By: -Uh ()__ ~ 
Name: J>tk~ RIAN\ S 'Zolot:> 


Title: 5-:f. '::u,/~·h-d ~·h.d-f/t~ 
kg898b 


In accordance with the Ordinance Code of the City of Jacksonville, I do hereby certify that there 


is un unexpended, unencumbered, and unimpounded balance in the appropriation sufficient to cover the 


foregoing agreement and that provision has been made for the payment of monies provide 


paid. 


Director of Finance 


Fonn Approved: 
City Contract No. 8569~ 


By: 
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~at&t 


Addendum Agreement 
FL17-2019-03 


Case Number FL 17-2019-03 


CUSTOM ER C .. C,15lumer"l AT&TC .. AT&"rt 
THE CITY OF JACKSONVILLE Far purposl!S of this Addendum, AT&T means the Service 
Street Addn.'SS: :?14 N HOGAN ST Provider spccilically idcntilicd herein. 
City: JACKSONVILLE 
State: FL Zip Code: 32:?0:?-


Billi nt! Addrc!IS 
Street Address: 214 N HOGAN ST 
City: JACKSONVI LLC 
State: FL Zio Col.le: 32::?0:!-


CUSTOMER Contact (for Contract Notices) AT&T Sales Coolact Information and 
for Conlnct Notices 


Name: Tom Ossi Name: CIIRIS WADLEY 
Title: Technology Contract and Records Manager Title: ACCOUNT EXECUTIVC 
Telephone: 904-255-8080 Fnx: - . Telephone: 904-407-:!751 Fax: . -


Email; TOssi@coj.net Email: cw3669@att.com 
Street Address: :?14 N HOGAN ST Allcntion; Assist.Int Vici: President 
City: JACKSONVILLE Street Address: :?180 Lake Blvd., 7'' Floor 
State: FL Zip Code: 32202• City: Atlanta Stoic: GA Zip Cade: 30319 


With a copy lo: 
AT&T Corp. 
One AT&T Way, Bec.lminstcr, NJ U79:!1-075:? 
ATTN: Moster Agrc:c:mcnt Support Team 
Email: mastt'ii>.:ill.l'om 


THE UNDERSIGNED PARTIES, AT&T Florida, r·company") and THE CITY OF JACKSONVILLE 
("Customer" or "Subscriber"), hereby agree, ns acknowledged by their appropriate signalures as set out below, lo 
amend and change Contract Service Arrangement (CSA) A;reement FLOJ-4214-02. This Addendum Agreement 
is based upon the rollowing tenns and conditions as well as any Auachmenl(s) affixed and the appropriate 
lawfully filed and approved tariffs which are by this reference incorporaled herein. 
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~at&t 


Addendum Agreement 
Case Number FL 17-2019-03 


This Agrcc:mc:nt signed by AT&T first, is c:m.'Clive upon Customer signature provided that such fully signed Agreement is 
returned 10 AT&T not more thon fony-livc ( 45) doys aficr AT &T's signature dale. Any change mude to this document 
renders the: Agri:ement null and vuid, except for ch:mgc:s expressly authorized by the 11.'fllls of this Agreement. 


Offer Expinllion: This offer shall expire on: I 0/31/2018. 


Accepted by: 


Sam E. Mous;i 
·.r--w~~.--1~4'--WW,ll.:~~------8tief Administrative Officer 


Printed Name: Sam • Mousa 


Title: (!j,,J: AJ.m,o,sf(11~1{t, 


For: Mayor Lenny Curry 
Under Authority of· t5:Hk:•«utivo Ord,r l"o, lO 15•05 


ATIEST Date: o? /~~F r I '-----
Company: 
AT&T Florida 


By: Ph()_~ 
Authorized Signature 


Printed Name:1:>~ ~ S'?%Q 
Title: ~- S'1/whl-w\s ~·+~ 
Date: r&7/-eo,f" 
Accepted by: 


Subscriber: 
THE CITY OF JACKSONVILLE 


KGB98B 


By: ----------------


FORM APPROVED 


Page 2 of a 
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~at&t 


Service description: 


Addendum Agreement 
Case Number FL 17-2019-03 


Option 1 of 1 


This Addendum provides for an extension of the Contract Term for BellSouth® Primary Rate ISDN - Voice/Data 
(Standard) service, Business Lines as part of Basic Local Service, Centrex service. and Metro Ethcmcl service. It 
also provides for the addition of 11 rate element for SO M Burst service. 


This Addcndum provides for n twenty-four (241 month service period from the Company date ofacccptnncc of this 
Addendum and will end on September 30th, 10:m. 


All terms and conditions of Contract Service ,\rrangc:mcnt Agreement FLOJ-4214-02 npply to this Addendum unless 
modilic:d hcn:in. 
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~at&t 


Addendum Agreement 


RATES AND CHARGES 


t 


2 


3 


4 


5 


6 


7 


8 


Rate Elemen1s 


There are no changes to arr other 
exlsltng rate elements: 


Melro Ethernet Addi11onal Mileage 
>10-25Miles 


Melro Ethernet Addi Mileage 10-
25Miles per 2-9G Conn 


Metro Ethernet Ophonal Optic Term at 
Customer Premtses 


Metro Ethernet Premium Arrgmnl 4M 
Premfum Conn, Filled Mode 


Metro Ethernet Premium Arrgmnt BM 
Premium Conn, Fixed Mode 


Metro Ethernet seNice, 10 Mbps 
Premium Connection, per connection, 
Fixed Mode 


Metro Elhemel service, 20 Mbps 
Premium ConnecUon, per connection 
Fixed Mode 


Non-Recurring 


soo 


soo 


soo 


S.00 


soo 


$00 


S (10 


$00 


Page4 of 8 
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Case Number FL 17-2019-03 
Option 1 or1 


Monlhly Rate 


$00 


$111 .00 MTEMA 


$105 00 MTEMO 


soo MTE01 


$32850 MTEP1 


$379 50 MTEP2 


$40000 MTEP3 


$468 00 MTEP4 







~at&t 


Addendum Agreement 


RATES AND CHARGES 


12 


13 


14 


15 


16 


Metro Ethernet service, 50 Mbps 
Premium Connection. per connecllon 
Fixed Mode 


Melro Ethemel service. 1 00 Mbps 
Premium Connection, per conneclion. 
Fi•ed Mode 


Metro Ethernet Premium Arr 2M 
Premium Conn~F1xed Mode 


Metro Ethernet Premium Shared 
Ethernet 


Metro Ethernel service, 10 Mbps 
Premium Connection, per connection. 
Bursi Mode 


Metro Elhemet service, 20 Mbps 
Premium Connection. per connection. 
Burst Mode 


Metro Ethernet service. 50 Mbps 
Premium Connecllon. per connedion 
Burst Mode 


Contrad Preparation Charge 


$ 00 


soo 


s.oo 


soo 


$00 


soo 


soo 


$00 
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Case Number FL 17-2019.03 
Optton 1 of 1 


$501 00 MTEP5 


$546 00 MTEP6 


$316 50 MTEPO 


soo MTEPZ 


$42120 MTEE3 


$486 72 MTEE4 


$601 20 MTEES 


$00 WGGVF 







~at&t 


RATES AND CHARGES 


Addendum Agreement 
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Case Number FL 17-2019-03 
Option 1 of 1 
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Addendum Agreement 
Case Number FL 17-2019·03 


Option 1 or 1 


RATES AND CHARGES 


NOTES: 


The 'NOTES' Section of the 'RATCS AND CH,\RGES' pogL-s of the existing Contract Service Ammgcmcnt is modi lied 
with the following: 


EARLY TERMINATION - PRI 
If Customer migroccs on AT&T ILEC PR[ Service or Service Component, including OSI usL'<i ns transporc for AT&T ILEC 
PRI Service (the "Terminntc:d ILEC Service~) lo 11 qualifying AT&T Business Voice over IP (BVolf>) Scrvice, lhcn AT&T 
will waivc the Eorly Termination Churge dil\.-clly n.'Sulling from lcnninating the Terminated ILEC Sel'\licc if: 
(I) the Tcnninatc:d ILEC Service has been instutled at the Customer site for no fewer than I:! monlhs; 
(:?) the term for the replacement agreement is equal to or greater than 1hc remaining term for the Terminated ILEC Scrvicc: 
(3) the replacement AT&T BVolP Service is installed or available at the same Cuscomer sites ns the Terminated ILEC 
Service; and 
(4) activation of the replacement AT &:T BVol P service at the Customer site occurs within 90 days ofterminalion of the 
Tcrminntcd ILEC Service nl thal Customer site. 
The foregoing shall nol apply lo Scrviccs providt:d by the AT&T ILEC affiliate in Connecticut. 


EARL\' TERMINATION - CENTREX 
If Customer migrates an AT&T ILEC Centrex Service or Service Component, lthc "Terminated ILEC Service") lo n 
qualifying AT&T Business Voicl! over IP (BVolP} Service, then AT&T will waive the Early Tcrminalion Churgc directly 
resulting from tcnninnling the Terminated ILEC Service if: 
(I) the Tcrmin111ed ILEC Service has been installed nt the Customer site for no fowcr than I:? months; 
<:?• the term for lhe replacement agreement is cqunl to or grcalcr than the remaining term for the Terminated ILEC Service; 
(3) the replacement AT&T BVolP Service is installed or available at the same Customer sill.'S as lhe Tcrmin.ttl.-d ILEC 
Service; and 
(4) activation oflhc replacement AT&T BVolP service at lhc Customer site occurs within 90 days of termination of the 
Terminated ILEC Service at that Customer si1c. 
The foregoing shall not apply to Services provided by lhc AT&T ILEC affiliate in Connecticut. 


EVOLUTION OF SERVICE - METRO ETHERNET 
AT&T may replace the Metro Ethernel Service with AT&T Switched Ethernet &.'Tvice ("Successor Service:") The Panil.'S 
will cooper.itc in migr.iting to the Successor Service to help avoid any unintended inlcrruplions. If AT&T n:plilccs the 
Service with a Successor Service and the replacement hus n materially adverse impact on Customer, nnd AT&T docs nol 
affect revisions that remedy such materially adverse impact wiahin 30 days after receipt of notice from Customer, then 
Customer may, as Customer's sole remedy, elect to terminate the affected Service Components on JO days' notice to AT&T, 
given not later than 90 days after the Service is replaced. "Materially adverse impacts" do not include changes to non~ 
s1abilizl.-d pricing, ch:mgcs rcquiri:d by govemmcnllll authority, nr n~~essmcnt ofor changes 10 ndditional charges such as 
surcharges or taxes. 


NOTICE OF WITHDRAWAL ALL PRODUCTS 


Service nnd Service Component Withdrawals during Contract Service Agreement Tenn 


Prior Notice Rcqui red from AT & T to Withdraw and 
T enninnte Service 
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~at&t 


Addendum Agreement 


Prior Notice Required rrom AT&T to Withdraw :and l'.?O d:iys 
Tcnninalc a Service Component 


Applicnble Services/Service Components Any ISDN PRI 


Mc:lro E1hc:rnc1 service 


Business Li"'-'S 


Centrex Service 


Case Number FL 17-2019-03 
Option 1 of 1 


Then: arc no other additions, deletions or changes lo the above referenced Conlracl Scrvic;c Agn.'cmcnt included in this 
Addendum. All other lcrms and conditions us pn:viously agreed nnd :icknowlc.-dgcd rcmuin unch:inged and in full force: and 
in dTcct. 


All trademarks and service marks contained herein are owned by AT&T lnlelleclual Property and/or AT&T 
affiliated companies. 


END OF ARRANGEMENT AGREEMENT OPTION 1 
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. 
SUBJECT: Voice and Oala Telecommunication Services 


BID#: ESC-0440-10 OPEN DATE: 0712B/2010 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEARS FROM DATE OF EXECUTED CONTRACT 
WITH THREE (3), TWO (2) YEAR RENEWAL OPTIONS 


AGENCY: INFORMATION TECHNOLOGIES DIVISION 


BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: (91) NUMBER RECEIVED: (6) OTHER:(7) 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Recommend approval to ulllize the third and final two (2) year renewal option with AT&T Corporation, dba AT&T Florida lo 
continue providing voice and data circuits to various City buildlngs for the lnlonnation T echnologles Division. The perlod ol 
service will be from October 1. 2018 through September 30, 2020. The requested expenditure for this renewal in the amount of 
$1,054,000.00 (S554,000.00 for FV19, $500,000.00 lor FV20) lor lhe Jacksonville Sheriff's Office and $3,400,000.00 
($1,700,000.00 lcr FY19 and $1,700,000.00 for FY20) for lhe lnformallon Technologies Division, for a total renewal amount not· 
to-exceed $4,454,000.00, wilh a revised contract expenditure noMo-exceed $1 B,972,882.05. 


This award is subject to appropriation by the City in the II seal year beginning October 1, 2018. Ne funds have been appropriated 
to dale. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work 
herein. A written notification will be provided in the event lhal funds are approprlaled. 


Funding lo be encumbered as follows: 
AFIT531CSCS·04102 • S1 ,700,000.00 FV19 
AFIT531CSCS-04102 • $1,700,000.00 FV20 
SHPP011ISM-04102 - S554 ,000.00 FY19 
SHPS171 SS91 ·04102 - $500,000.00 FY20 
To be executed by formal contract amendment through the Office of General Counsel {Conlracl #8569) 


ATTACHMENTS: Recammendalion Memo: Vendor Agreement: Previous Awards 


ANALYST: ~ - &- RESPECTFULLY SUBMITTED 
HELSEY FLEMING -:-G-:-R-::-E~L~~~~~::-::---


PROC 
co Ft NCE 8 Y: BIJSlb.J.Jdbmuaw· :U.ClllKillllllilll..Wl~t.JDlSUJDllillm.,Ui:illl'J,lllmLIU.u.b!lllSUl 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _s_ MEMBERS DISAPPROVING -¢- DATE: 6 /ti,, I,~ 
~~--::-' · OTHER: ______ _ 


, L7f~ l\ 
J I 


ACTION OFAWAR 


rnv 
APPROVED~---t-~~•-+-~~--


Chief Admmis1rmh e Officc:r 
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SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS 


BID# CDB-0008-16 OPEN DATE: 10/21/2015 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION - DESIGN/BUILD 


AGENCY: DEPARTMENT OF PUBLIC WORKS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: L NUMBER RECEIVED: i OTHER: ! 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
The Freedom Park project was awarded to ACON Construction Company, Inc., (contract #8150-15), on 08/03/20 in the 
amount of $92, 180.65. 


Recommend approval to Change Order #1 to ACON Construction Company, Inc., in the amount of $429,674.35 which 
includes $6,889.35 in contingency. The scope of award is to provide final design and construction for Freedom Park. This 
incorporates the attached Scope and Fee Summary, Exhibit "W-2". and allowing for the completion of work within 160 days 
from when the permit is obtained. Total annual expenditure amount is currently at $24,000,000.00; total amount spent to 
date is $23,208,315.05. 


Funding for this award is to be encumbered account(s): 009126-565050-1-33101-334391-PRC14920 to be executed by 
contract Amendment 478 through Office of General Counsel. 


CONCURRENCE BY: Rob n_G. Smith P.E. Chief En 


Director, Parks, Recreation and Community Services 


_and Constructi 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING. ___ _ MEMBERS DISAPPROVING ____ DATE: ______ _ 


OTHER. _______ _ 


ACTION OF AWARDING AUTHORITY DATE ________ _ 


APPROVED __________ _ 
DISAPPROVED:----------


OTHER: ______________________________ _ 


SIGNATURE OF AUTHENTICATION -----------------------







liltY of JaokBODVIIII, Florida 


ONE CITY. ONE JACKSONVll.U:. 


Lenny Curry, Mayor 
Department of PubUc Works 


Engineering & Construction Management Division 
214 N. Hogan Street, 1011 Aoor 


Jacksonville, FL 32202 
(904) 255•8762 


www.coj.net 


TO: 


THRU: 


FROM: 


August 19, 2020 
Gregory W. Pease 
Chief of Procuremen~t /} /) 


John P. Pappas, P.E f': /G?. 
Director A 
Robin G. Smith, P .E. 
Chief, Engineering and Management 


DarylT.Jo~~e ~ ... ~-:2-
0lrector, Parks, Recreation and Co~rvices 


SUBJECT: CDB·000Bw16-Design·Bulld Services. Active and Passive Parks Projects -
Freedom Park AMENDMENT 478 


In accordance with Oesign/Bulld CDB,.0008·18, Contract 8150·15, the Freedom Park project was 
awarded by Amendment 47A, in the amount of $92,180.65 to provldp 60% design. Amendment 478 
will provide final design and construction for Freedom Park. Negotiations have resulted In the GMP 
amount of $429,674.35, which Includes $6,889.35 In contingency, as Indicated on the attached Scope 
& Fee Summary, Exhibit W-2 and allowing for the completion of the work within 160 days from when 
the permit is obtained. Aeon Construction Co., Inc. Is committed to mealing the 10% JSEB 
participation goals established for this contract. 


Accordingly, this Is to recommend that Amendment 47A to Contract 8150·15, pending execution, 
between the City and Aeon Construction Co., Inc. for Freedom Park be amended to incorporate the 
attached Scopa and Fee Summary, Exhibit VV•2 to Increase the GMP by $429,674.35 lo a new GMP 
amount of $521,855.00, known as Amendment 47B. 


To be encumbered as follows: 
ACCOUNT TOTAL 


009126 
PASC Parks & Rec Cacltal Proiecls • Parks and Recreation 
565050 
1 
33101·334391-PRC14920 
$429,674.35 $429,674.35 


RGS/lw 


AUachment; Exhibit W·2 
JSEB Partlclpallon 


cc: Lori West, Public Works Contract Specialist, Engineering and Construction Management 
Robert Scott, P.E., Pm]eot Manager, Engineering and Construction Management 







ACON Construction Co., Inc."'-"'"'-""'-""'-""'-""'-""'""'-" 
3653 Regent Boulevard. Suite 401 • Jacksonvila, Florila 32224 • Telel)IIOne (904) 565-9050 Fax (904) 565,9080 


Aug 14, 2020 


City of Jacksonville 
Department of Public Works 
Engineering and Construction Management 
214 N. Hogan Street 
Jacksonville, Fl 32202 


Attention: Mr. Robin G. Smith, P.E. 
City Engineer 


Reference: Freedom Park Construction 
DB Contract #8150-15 


Mr. Smith, 


EXHIBITW-2 


We are pleased to provide this proposal for the work on the subject project under the guidelines 
of the referenced contract. 


The scope of this project Is to provide final design and construction for the Freedom Park 
Project. The park is located two miles east of the 1-295/Merrlll Road interchange, at the 
intersection of McCormick Road and Fort Caroline Road. ACON has completed concept 
design in concert with COJ Parks and Is now submitting a proposal to complete 
construction within a very stringent scheduling deadline. Pace of project has made it 
necessary to submit construction allowances to be used as markers for the finished 
project. Those allowances are listed in the attached proposal backup and will be used 
and documented per the base contract. These allowances have been developed by 
ACON to ensure they are viable. A contingency of $6,889.35 is Included to help ensure 
project goals can be obtained. 


Our Guaranteed Maximum Price (GMP) for the project scope as stated is $429,674.35. 


The Guaranteed Completion Date (GCD) will 160 days from date permit Is obtained. 


Breakdowns follow this letter. Please contact me if you have any questions or need further 
information. 


Sincerely, 


~-----~=-~ <..::=:::_-----.. 


Frank Anderson 
Construction Manager 
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l.«GGJNle!onstr.uctiionm'omganYJ -
~ ntr.aetl8iJS~:1JS 
~ 


.-
rF.riedomlP.ark11Ac~~lerateffl -


Ii \ feonstr:uct:1ori1 
L - - ... - ·- '• IDATE:1 B/M/20 - -- -- I 


ftMt#. I 
--


16N~ I 1CiltJ~-
~ -


'. MAbOOS°f' i IE!~ftC:>"1 l:IN r:i\.GGST 
Project Management Hrs 30 $110.00 $3,300.00 


Supervision Hrs 24 $75.00 $1,800.00 


Administration Hrs 30 $75.00 $2,250.00 


Parking lot Construction Allowance Al 1 $40,000.00 $40,000.00 


Site Clearing, Underground, Site 
Construction Allowance Al 1 $152,000.00 $152,000.00 


Landscape Allowance Al 1 $110,000.00 $110,000.00 


Electrical Allowance AL 1 $75,000.00 $75,000.00 


Subtotal $384,350.00 


DB Fee 10% LS 1 $38,435.00 $38,435.00 


Contingency (Unknown Coordination) LS 1 $6,889.35 $6,889.35 


- ~-- - . -- --
· "'~-i• __ T.GTAL - - 1 11 


$429;67~.35 ·-c IL ~- - 1 11 
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EXHIBITW-2 


- - PARTO~._ -- ·- ·- -- -· . - - -
1. PROJECT 2. l"'l"IUl"05AL NUMIXR 
Freedom Peril Final 


3. CONSULTANT 4. DATE OF PROPOSA1. 
HANSON PROFESSIONAL SERVICES, INC. 8112/2020 


-
~ - .. p...,, .,wu_, LA,8DR~TEDCOSTS. - - --- =::;::i - .. 


&. D1Rt:GT LABOR HOURLY ESTIMATl:0 ESTIMATt:D TOTAL 
RATE HOURS COST 


Principal S100 06 2 s 20012 
Pn,Ject Manager S74.64 29 $ 2,164 56 
Projeci Engineer $42.27 49 s 2.071.23 
Engineer Teehnldan S25DO 38 s 95000 
CADO Technician S2707 53 s 1.43"' 71 
Clellcal S20.83 3 s 8189 
1u1AL Dlftl:C:T LABOR s 6,882.51 


6. OVERHEAD (COMBINE FRINGE BENE:FIT AND ADMINISTRATIVE> s 11,190.27 
OVERHEAD RATE • 162.S9% X TOTAL DIRECT LABOR 


7. SUBTOTAL • LABOR + OVERHEAD (ITEMS 5 & 6t J 18,07UB 


B, PROFIT - LABOR RELATED COSTS (ITEM 7) X t0% 


s 1,aoua 
•PARTllfREE"'OnfER COSTS- . -


- - -~- -
111. Ml5Gl:LLANEOUS DIRECT COSTS 


ORIGINAi. REPRODUCIBLE • V!U.UM PLOTS 
BLUEUNES • 24"ll36M 
PAPER COPIES S6435 
SHIPPING $46,00 


MISCELt.ANEOUS DIRECT COSTS SUBTOTAi. I Ull.J.5 


10. SUBCONTRACTS. LUMP SUM 


Landscape • Halff S12,SOO.OO 
Aa.Sullta • Clery $3,514.00 


SUB-CONTRACT SUBTOTAL 


n11Al LUMt' SUM A1110U,.., 1ucMS 5,1,a,9 &10) S16,014W 
11. REIMBUR5ABLE COSTS (LIMITING AMOUNT) 


Other Expenus $3,995.59 


SUBTOTAL REIMBURSABLE 


' 3,995.59 
- - - PART FOUR - SUMMARY ·-
·- , - - - ,-


TOTAL AMOUNT OF Cun 1ttM.T (LUMP SUM PLUS REIMBURSABLE) 
ITEMS !i,&,8,9,10,&11 s 40,000.00 
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Ill HALFF . ••• 
August 5, 2020 


Chantal Bowen, PE 
Senior Project Manager 


Sent via: cbowen@hanson-inc.com 


Hanson Professional Services, Inc. 
8075 Gate Parkway West, Suite 204 
Jacksonville.FL 32216 


RE: AGREEMENT FOR PROFESSIONAL SERVICES 
100% Design Plans - Landscape Architectural and Hardscape Design Services 
Freedom I Monument Park Improvements 


Dear Ms. Bowen: 


Halff Associates, Inc. is pleased to submit our proposal to provide conceptual park planning, detail landscape 
architectural and hardscape design services for the referenced site, more specifically described as follows: 


Site Location 
City: Jacksonville 
Latitude: 30.3571 


County: Duval 
Longitude: -81.5181 


State: FL 


Absent a fully executed form of contract to the contrary, once signed by you or your authorized representative, 
this form of Agreement for Professional Services {"the Agreemenr) shall. for all purposes, constitute a binding 
contract upon Hanson Professional Services, Inc. (CLIENT} and Halff Associates, Inc. (Halff} In addition, once 
signed by you or your authorized representative, this Agreement shall serve as the Notice to Proceed with 
the work identified herein. 


The abbreviated project description, scope of services, CLIENT'S responsibllitles, schedule, compensation 
and contract conditions are as follows: 


I. ABBREVIATED PROJECT DESCRIPTION 


The following scope of services will be to update the 60% design plans to update them to 100% landscape 
architectural and hardscape design, construction and permit for the Freedom/ Monument Park. The project 
area is generally defined as the open park area between Fort Caroline Road to the north, Fort Caroline to the 
East and McCormick Road, (FOOT roadway) to the south. The project area is approximately 1.75 acres in 
size. 


It is our understanding that the project is to include both a Gullah Gechee Memorial and Veteran's Memorial. 
The Memorial boards, monuments and artwork will be designed and installed by others and not included in 
this scope. 


In addition it is understood that, there will be no additional pedestrian improvements within the existing right­
of-ways. The only pedestrian Improvements will be to connect to the existing sldewalk within the right-of­
way's, which includes McCormick Road which is a roadway controlled by FOOT. 


The overall project TEAM consists of: 


1. ACON Construction Co., Inc. will act as the Prime Consultant to the City of Jacksonville and 
provide construction cost estimating 


IH7 UYMlADCWJ lQ&IH.AU, SUffl 2DO 


... Uin~V lU IL 1111G 
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Ill HALFF. ••• 
Hanson Profetslonal Se!vice,, Inc: 


100% - Fntedom f Monument Plllk ltnplOVllffllllb 
August 5, 2020 


Page2 


2. Hanson Professional Services, Inc.- Civil Engineering Design and Pem,itting 


3. TLC Engineering- electrical, audio, lighting and low voltage design 


4. Halff wlU provide the landscape architectural and hard scape design services 


5. Signage and Wayfinding will be designed by others 


II. SCOPE OF SERVICES 


A. Coordination Meetings - Contractor/ Engineering /Stakeholder/ COJ Parks Meetings: 


1. Halff will attend up to two (2) meetings with the COJ Parks Department and other 
stakeholders as Identified to discuss project coordination and design. It is understood 
that these meetings will be located either on-site or with Parks staff at the Ed Ball 
Building. 


2. It is understood that the City will be responsible to organize and/or setting up these 
meetings with stakeholders. 


3. Any additional meetings beyond the two (2) noted will be considered an additional 
service and billed hourly. 


B. Design Plan Preparation 


1. Halff will prepare 100% design plans for construction purposes. 


2. All plans will be prepared in AutoCAD and presented in black and white, utilizing either 
a Halff or project team title block. Should there be a request for color plan and/or sketch 
graphics, this will be considered an additional service and billed separately. 


3. Halff will coordinate accordingly with the overall project TEAM. 


4. Halff will coordinate site and pedestrian level lighting, but the construction plans for this 
task will be provided by others. 


Ill. CLIENT'S RESPONSIBtLITtES 


A. Payment of any and all impact, review and permitting fees. 


B. Provide Halff with any information, agreements, and/or restrictions that may be in effect on the 
property and impact the design guidelines or criteria for the project. 


C. The CLIENT shall provide Halff with access to the site for activities necessary for the 
perfom,ance of the services. Halff will take precautions to minimize damage due to these 
activities but have not included in the fee the cost of restoration of any resulting damage. 


IV. SCHEDULE 


Upon receipt of a fuUy executed copy of this Agreement, Halff will perform its services and discharge the 
obligations imposed upon us In a prompt and timely manner and as expeditiously as is consistent with 
UIII ASIOCIAIU.INC. 


1101 aAlM(A.OOW\ aQA!) (&U \UIT[ JOO 


"''k~~\11Lll fl UZSG 
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Hanson Profiislonil '!:rerv1ce·s 1nc 
100% • Fniedom f Monument Palk Improvements 


Auguat 5 2020 
Page3 


professional skill and care and the orderly progress of the work. We also acknowledge that the CLIENT is to 
be regularly and routinely consulted in connection with the performance hereunder. 


V. SUPPLEMENTAL SERVICES 


Services authorized in writing by the CLIENT other than those specifically listed in the Scope of Services, and 
which are agreed to be performed by Halff by written addenda to this Agreement, shall be considered 
Supplemental Services for which the CLIENT shall compensate Halff at an agreed upon lump sum fee or the 
Halff current hourly rates for the actual personnel involved In the tasks (see attached Hourly Rate Schedule). 
Supplemental Services may Include, but not be limited to, the following items: 


A. Color Presentation Renderings/ Plan View & 30. 


B. Any meetings beyond what was specifically stated for within the scope of services. 


VI. EXCLUDED SERVICES 


Halffs Scope of Services expressly does not include the following services which are the obligation of the 
CLIENT or Owner, as the case may be. 


A. 


B. 


C. 


D. 


E. 


F. 


G. 


Survey, Geotechnical, Architectural, Structural, Mechanical, or Electrical Services. 


Environmental/Biological Services. 


Any service related to buildings or vertical construction elements. 


Any redesign due to changes required in the event additional laws, regulations, or policies are 
promulgated by governmental agencies subsequent to the date of this Agreement. 


In the event changes are requested by the CLIENT once a phase of work is complete, all work 
connected therewith shall be treated as additional services and paid for accordingly. 


Opinions of probable construction cost. 


Requests for additional information by the review agencies for items not specifically required 
ln codes and regulations. 


VI. FEE SCHEDULE 


Our fees for the described services are outlined in the following table. Fees do not include Reimbursable 
Expenses directly associated with this project (travel, mileage, reproduction, supplies, and other non-labor 
reimbursable costs). Reimbursable Expenses will be invoiced at their direct cost-plus fifteen percent (15%) 
for handling but will not exceed $500.00 without prior written authorization. 


71l18ATMU~w, ,iu,io UST "4.lf'Tt 11lD 
IA.CklloONV1tl[ f. )12!6 


"Th;s space left ;ntentionally blank." 
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Scope of Services 


Hanson Pro~~l§JJ~nc.? 
100% • Freedom I Monument Park lmpl'CW!mentl 
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Lump Sum Fee Reimbursable 
Expense 


A. Coordination Meetings - Stakeholder/ COJ Parks Meetings $4,000.00 


8. Design Plan Preparation $8,000.00 


Reimbursable Expenses $500.00 


TOTAL $12,000.00 $500.00 


This Agreement along with the attached EXHIBIT A Terms and Conditions and the Hourly Rate Schedule 
constitute our understanding of the work and our relationship under this project, and may only be modified in 
writing, signed by both parties. The signature below authorizes the work herein described to proceed and 
does so on behalf of the Signatory and on behalf of the City of Jacksonville, the Owner of the land or property 
upon which the work is to be performed, and warrants that he/she has authority to sign this Agreement on 
behalf of the Signatory and on behalf of the Owner of the land. The signature below further authorizes Halff 
to serve notice to owner of the land under this Agreement in accordance with Section 713.06, Florida 
Statutes. This Agreement is only valid if signed by both parties within thirty (30) days from the date of 
transmittal. 


Approved: 


Joseph P. Loretta, PLA Date 
Director of landscape Architecture 
HALFF ASSOCIATES, INC. 


Bruce T. Kaschyk, AICP 
Sr. Vice President 
Operations Manager 
HALFF ASSOCIATES, INC. 


Date 


11:11 IATMtAOOWi FIG.AO (AST, ~lff }OQ 


,ac= .. 11,ui ll nn, 
ru \90'111• u.o 


Approved: 


Signature:. _____________ _ 


Name:. ______________ __ 


Title:. _______________ _ 


Date: ______________ __ 


Client: Hanson Professional Services, Inc. 


WW\Y HAJJI COM 







••• H . 111 ALFF 
Standard Hourly Rate Schedule 


(Valid through December 31, 2020) 


Engineers 
Principal/Officer- Professional Engineer $215.00 
Engineering Department Manager $180.00 
Senior Professional Engineer $180.00 
Professional Englneer $135.00 
Project Engineer $ 95.00 
Engineer Intern $ 80.00 
Graduate Engineer $ 80.00 


Technicians 
Senior ITS Manager $240.00 
Supervisory Technician $100.00 
Senior Technician $ 80.00 
Design Technician $ SO.OD 
Technician $ 40.00 


GIS 
Principal Officer- Senior Spatial Analyst $140.00 
Senior Spatial Analyst $125.00 
Spatial Analyst $ 85.00 
GIS Specialist $ 55.00 


Landscape Architects 
Principal/Officer- Professional Landscape Architect $150.00 
Landscape Architect Department Manager $145.00 
Senior Professional Landscape Architect $120.00 
Project Manager Landscape Architect $110.00 
Professional Landscape Architect $100.00 
Senior Landscape Designer $100.00 
Landscape Designer $ 70.00 


Planners 
Principal/Officer- Land Planner $165.00 
Planning Department Manager $110.00 
Senior Planner $110.00 
Plannlng Project Manager $ 80.00 
Professional Planner $ 80.00 
Senior Site Planner $ 80.00 
Project Planner $ 55.00 
Site Planner $ 50.00 


Environmental Scientlsts 
Senior Environmental Scientist $185.00 


Page lof 2 
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Ran11e 


$300.00 
$230.00 
$230.00 
$175.00 
$145.00 
$110.00 
$100.00 


$300.00 
$175.00 
$115.00 
$ 85.00 
$ 60.00 


$190.00 
$145.00 
$120.00 
$ 80.00 


$230.00 
$200.00 


- $160.00 
- $150.00 


$135.00 
$135.00 
$100.00 


$300.00 
$160.00 
$185.00 
$115.00 
$110.00 
$110.00 
$ 85.00 
$ 85.00 


$225.00 







Ill HALFF. 
Standard Hourly Rate Schedule 


(Valid through December 31, 2020) 


Administration 
Programmer/Web Designer 
Executive Administrative Assistant 
Senior Administrative Assistant 
Administrative Assistant 
Office Assistant 


Construction Engineering & Inspection (CE&I) 
Senior Project Engineer 
Project Administrator 
Assistant Project Administrator 
Senior Inspector 
Inspector 
Inspector Aid 
CEI Secretary 
Contract Support Specialist 
Associate Contract Support Specialist 
Resident Compliance Specialist 


Reimbursable Expenses 
Reimbursable expenses include, but are not limited to: 


Courier Service 
Maps/ GIS Data 
Mileage, Parking, Tolls 
Postase and Overnight Mail 
Travel (lodging, rental car, per diem) 


Page 2 of 2 


$110.00 
$ 70.00 
$ 70.00 
$ 65.00 
$ 40.00 


$175.00 
$155.00 
$115.00 
$ 95.00 
$ 80.00 
$ 50.00 
$ 55.00 
$110.00 
$ 80.00 
$ 65.00 


Range 


$185.00 
$11S.OO 
$110.00 
$ 80.00 
$ SO.OD 


$305.00 
$240.00 
$170.00 
$130.00 
$105.00 
$ 75.00 
$ 80.00 
$140.00 
$105.00 
$105.00 


Government Permitting Fees 
Prints, Copies, Plots, Plans 
5ubconsultant Fees 
Telephone/Conferencing 
Miscellaneous Services 
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CONSULTANT: 


SUBCONSUL TANT: 


3 MAN SURVEY RATE= 
CADO TECHNICIAN "' 


ITEM 
Design Survav 


Ba&ellne Control 
Alignment 
Drainage 
Reremnce Points 
Section Line Tles 
Property/Subdivision Tias 
Side Straet lnteniecUons 
[Topo/Asbullt Road 
Bench Levels 
UUlltlaa 


-----UIIUUet 
JurisdlcUonal SutVey 
Stake-Out for Borings 
Road Asbullt 
rteUand Boundary 
Tree Survey 
:TOTAL 


OFFICE SUPPORT 


Survevor & Mapper 
cadd Technician 
Clertcal 
TOTAL 


RIGHTS-OF-WAY 


Conltol Maps 
~hl-<1f-Way Maps 
Leual Descriptions 
TIie Searcha 
TOTAL 


HANSON 


CtARV 


$1,240.00 
$9500 


3-MAN 
DAYS 


0.1 


2 


2.1 


UNIT 


Hour 
Hour 
Hour 


UNIT 


Hour 


Hour 
Hour 
Hour 


TOTAL COST $3,514.00 


LIMITING AMOUNT UNIT 


Each 


SURVEY & RIGHT OF WAY MAPS 


NAME OF PROJECT: 
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Freedom Perle As-Built 
COJ Park Project 


4MAN 
DAYS 


NO. OF 
UNITS 


1 
7 
1 


NO.OF 
UNITS 


D 


NO.OF 
UNITS 


FROM: 
AT: 


Fl Caroline Road 
McCormick Road 


SURVEYOR= $190.00 
CLERICAL = $55.00 


3-MAN ~MAN TOTAL 
COST COST COST 


$1,240.00 $124.00 
$1,240.00 SO.DO 
$1,240.00 $0.00 
$1,240.00 $0.00 
$1,240.00 $0.00 
$1,240.00 $0.00 
$1,240.00 $0.00 
$1,240.00 $2,480.00 
$1,240.00 SO.OD 
$1,240.00 $0.00 
$1,240.00 $0.00 
$1,240.00 $0.00 
$1,240.00 $0.00 
$1,240.00 $0.00 
$1,240.00 $0.00 
$1,240.00 $0.00 


$2,804.00 


COST/ COST TOTAL 
llNfT COST 
$190.00 $190.00 
$95.00 $665.00 
$55.00 $55.00 


$010.00 


COST/ COST TOTAL 
UNIT COST 


$95.00 $0.00 
$95.00 $0.00 
$95.00 $0.00 
$95.0D $0.00 


$0.00 


PRl:PARED: 


COST/ COST TOTAL 
UNIT COST 


COMMENTS 


recover hcrizonlaJ control 


see scope 


5Up8MS8 
Mapping 


8'7/2020 







l- Clary 
l'ROl'ESSIONI\L Stlll\lEYORS o MAPPERS 


SCOPE OF WORK 


C.O.J. PARK 
AS-BUILTS 


FREEDOM PARK 
JACKSONVILLE, FLORIDA 


August7,2020 


EXHIBITW-2 


Iii- Recover horizontal and vertical control from FOOT Database 7219301 


Iii- Perform paving, drainage as-bullts for area constructed, the limits will 


be same as Design Survey. 


Iii- Supply Auto-Cad file as final deliverable 
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Title: 
Project No.: 
Date: 


DEPARTMENT OF PUBLIC WORKS 


MINORITY PARTICIPATION 
Attachment to Fee & Contract Negotiations 


or Contract Amendment 


Freedom Park 100% Design & Construction 


Aug14,2020 


Company's Name 
CMinorily Subconsul~nt) 


Classification 
(Minority Status) 


Type of Work 
(Scope of SerYl~1) 


1.) APLUS JSEB/WOB Site 


2.) 


3.) 


4.) 


5.) 


6.) 


7.) 


8.) 


Check one: 


This is: Original Fee Negotiation 


This is: Contract Amendment No.: X --------
Date of this Document: Aug 14, 2020 


EXHIBITW-2 


Dollar Value 


$152,000 


$ 


$ 


$ 


s 


s 


$ 


$ 


214 N. Hogan Street, 10th Floor jacksonvlll<!, FL 32202 Phone: 904.255-8762 fax: 904.255.8926 www.coJ.net 







SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE ANO PASSIVE PARK PROJECTS 


BIO# CDB-0008-16 OPEN DATE: 10/21/2015 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION - DESIGN/BUILD 


AGENCY: DEPARTMENT OF PUBLIC WORKS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIOS INVITED: .L NUMBER RECEIVED: ! OTHER: ! 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
The Department of Public Works has completed negotiations with ACON Construction Company, Inc. (contract#8150-15), 
for the Freedom Park project in accordance with the subject bid. 


Recommend approval to award ACON Construction Company. Inc., in the guaranteed maximum price not-to-exceed 
$92,180.65 which includes a contingency of $5,700.00. The scope of award is to provide 60% design, for Freedom Park. 
This incorporates the attached Scope and Fee Summary, Exhibit ·w-1w. and allowing for the completion of work within 120 
days of the notice to proceed. Total annual expenditure amount is currently at $24,000,000.00; total amount spent to date is 
$21, 102,380.50 .. 


Funding for this award is to be encumbered account(s): 009126-565050·1-33101-334391·PRC14920 lo be executed by 
contract Amendment 47A through Office of General Counsel. 


Attachmenls: Recommendation Memo, Exhibit W-1 ", Previous Award(s) 


BUYER ~)J......fwJ V RESPECTFULL y SUBMl~D ' 
MARIL YN'LAIDLER -;G;;iRi'f!}~~~~~ici=-


p cu 
CONCURRENCE BY: Robin G. Smith P.E. Chief En lneerin and Constructi 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING 525 DATE: 7 /30/,R_ Q 


OTHER.~------


1cTION OF AWARO!No/AUTHORITY DATE __ g' ___ ) --~----) _?o __ _ 
I'/\ ~ ROVED ~ /!; ]:J DISAPPROVED: ______ __..B:wiria~n:...:..H .. u_,qhes 


Chief Administrative Olfi,;or 


OTHER: ---------------~~-------~F~or:T':'· 1::-:-.-1.-::i;-iy~o~, L~"~n:--1
\:rc_u_,r_y _ 


Unctc r /\U lt • 1 r .J 


SIGNATURE OF AUTHENTICATION ----~'-:il~-*-#--"""""Tl~~~~--E-Ke_c_ut_w_c _o_,o_c,_N_o_. 
2
_
0
_
1_g.o2 
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SUBJECT: RFQ FOR D/B SVCS OF ACTIVE AND PASSIVE PARK PROJECTS 


BID# COB-0008-16 OPEN DATE: 10/21/2015 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION - DESIGN/BUILD 


AGENCY: DEPARTMENT OF PUBLIC WORKS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: _!_ NUMBER RECEIVED:~ OTHER: 1 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
The City had previously issued this RFP, and the evaluation committee has evaluated proposals. Subsequently, presentations were 
conducted and evaluated on January 21, 2016; 01/28/16 ACON Construction Company, Inc. {contract #8150-15), was awarded as 
highest rankingfirm with funding not•to-exceed $6,000,000.00 annually for a period of service for five (5) years. 


Recommend approval of award to include the rate sheets as part of Exhibit A, as they were omitted from original award. No 
additional changes are needed. 


Attachments: Recommendation Memo, Previous Award (s) 


CONCURRENCE BY: Thomas N. Fallin, P.E. 1 Chief, Engineering & Construction Management Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING ~ DATE: rJ-14-lt 
OTHER __ ~~~~~~ 


ACTION OF AWARDING 


)//APPROVED~~---~~~~ 


OTHER=------------\t----+--H'--.---e:-= ~ = :.:..;.c;...ci;..-----
r 


SIGNATURE OF AUTHENTICATION -~-P-....,.~~-t-.{..__;~~~1-1;,..l,,.t----------







.. ~Ut::IJ'l:GI: RF'Q- FOR DESIGN- BUILD SERVICES OF ACTIVE AMO PASSIVE PARK PROJECTS 


BID# COB-0008:16 OPEN DATE: 10/21/2015 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION - DESIGN/BUILD 


AGENCY: DEPARTMENT OF PUBLIC WORKS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: .L NUMBER RECEIVED:!! OTHER: 1 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
The City had previously issued this RFP, and the evaluation committee has evaluated proposals. Subsequently, presentations were 
conducted and evaluated on January 21, 2016. Based upon the combination of proposal and presentation evaluations, scores and 
rankings are as follows (Listed in alphabetical order): 


1) ACON Construction Company, Inc. - 133 
2) Hagar Constru9tlon- 125.5 


Recommenc( approval of award to ACON Construction Company, Inc., as receiving the highest score In accordance with the 
evaluation a11d ranking above. Period of Service will be five (5) years from effective date of contract with funding not-to-exceed 
$6_,000,000.00 annually. To be executed by formal contract through Office of General Counsel. 


Attachments: Recommendation Memo, Scoring Matrix, Previous Award 


, lsuveR tX,,1{a .e,JJ>1..)Acudl / 1 'MARILYN ~OLER 
RESPECTFULLY SUBMITIED 


~ ., GREGORY PEASE, CHIEF 
"r".:/ PROCUREMENT DIVISION 


CONCURRENCE BY: Thomas N. Fallin. P.E .• Acting Chief-Engineering & Construction Managem·ent Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


5 MEMBERS DISAPPROVING. ____ DATE: 


OTHER ___________ _ 


:CTION OF AW t761NG AUTHORITY 


(i\(L;.PPROVED_.,...,_ _____ _ 


OTHER: _________ -+-t----;r--.1H+----,-=~:n:>-+ffir-l~,>.....<.>........:::...~--







SUBJECT: RFO· FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS 


BID# COB-0008-16 OPEN DATE: 10/21/2015 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND ANO BASIS OF CONTRACT: 
CONSTRUCTION - DESIGN/BUILD 


AGENCY: DEPARTMENT OF PUBLIC WORKS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIOS INVITED: ..L NUMBER RECEIVED:~ OTHER: 1 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS; 
The City had previously Issued this RFP, and received only two responses, they have been evaluated. Based upon the proposal 
evaluation, the average scores and rankings are as rollows (Listed In alphabetical order): 


2) ACON- 75 
1) Hagar Construction- 78 .5 


Pursuant to Section 2.6 -Award of Contract of the AFP, recommend approval to accept the two responses and conduct formal 
Interviews with each firm. 


Attachments: Recommendation Memo, Scoring Matrix, Bid Tabulation, Section 2.6, JSEB Letter g BUYER 1/4 ~uL/v RESPECTFULLY SUBMITIED._-1-+~-f-:.--....;::;;..--
~LYN(UAIOLEA G 


PR 


CONCURRENCE BY: WIiiiam J. Joyce. P.E., Chief-Engineering & Construction Ma agement 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
.ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


5 MEMBERS DISAPPROVING. ___ DATE: f 2.__-10-l ~ 
OTHER. _______ _ 


ACTION OF AWARDIN AUTHORITY DATE --1~n-F''7Ttlfnrrchr---


M~PPROVED____________ DISAPPROVED: hi~f dministrative Officer 
11' For. Me)or le1111y Curry 


Under Authority of: 


:l:::U-A_E_O_F_A_U_T_H_E_NT-I-CA_T_I_O_N=~=====d=-A~ .. -1~\A=
0
=Fi==-/=\l;\====~======:~i._1:11:tti_ti:\·e=O=rtJ=e'l'-f,_· t=fo=. 


2


=0=f 
5
:-o:
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SUBJECT: BODY TRANSPORT SERVICES 


BIO#: ESC-0474-17 OPEN DATE: 05/10/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 
2018 WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: MEDICAL EXAMINER 


BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA 


NUMBER OF BIOS INVITED: (24) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to increase the award to North Florida Removal Service by $30,000.00 for the remainder of FY20 
to assure sufficient funding. Revised not-to-exceed expenditure amount for FY20 is $202,800.00. Total revised award 
amount not-to-exceed $552,760.00. 


Funding for this award will be encumbered from account 00111-118101·03109 and executed by Purchase Order. 


ATTACHMENTS: Recommendation Memo; Previous Awards 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING __ MEMBERS DISAPPROVING _ DATE:-------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 
DATE __________ _ 


APPROVED _________ _ 
DISAPPROVED----------


OTHER ___ ~------- -------~---- ----~------~--------~---


SIGNATURE OF AUTHENTICATION _________ ___ ________ _ 







tJSTRICT IV MEDICAL EXAMINER'S OFFICE 
Servin& Duval, Clay, Nauau, Hamilton, & Columbia 


Friday, August 28, 2020 


TO: Greg Pease, Chief of Procurement thru Annette Leslie-Bur 


FROM: Timothy Crutchfield, Director of Opemtions 


RE: ESC-0474-17 Body Transport Servic Master Blanket No. 8A00961:3 


The Medical Examiner's Office is requesting as a change order lo increase the award for Body 
Transport Services. We need to increase the above blanket order by $30,000.00 for the period 
I 0/ I /2019 thru 9/30/2020. The new grand totnl of the current blanket order will be $202,800.00 and 
the new grand total of the contract amount not to exceed $552,760.00. All specifications of the 
contract will remain the same. 


The Center Number is I 1810 I (MEMEO I l) and the account number is 531090. 


This change order is due to an increase in coses that exceeded our initial projections. I have also 
attached a copy of the last award for the period 10/1/2019 thru 9/30/2020. 


Thanks you for your assistance. 


/daw 







SUBJECT: BODY TRANSPORT SERVICES 


BIO#: ESC-0474·17 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


OPEN DATE: 05/10/2017 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 
2018 WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: MEDICAL EXAMINER 


BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: (24) NUMBER RECEIVED: {g1 OTHER: (Ql 


SUMMARY OF BIOS ANO RECOMMENDED ACTIONS: 
Subject bid was awarded on 6/1/17 to North Florida Removal Service in the amount of $168,840.00. First renewal option 
approved on 9/27/18 in the amount of $171,120.00; increase approved on 7/11/19 In the amount of $10,000.00. 


Recommend approval to utilize the second and final renewal option with North Florida Removal Service in the annual 
expenditure amount of $172,800.00. Total revised award amount not•to-exceed $522,760.00. Period of service shall be 
October 1, 2019 through September 30, 2020. 


This award shall be funded by account MEME011·03109 and processed via individual Purchase Order(s). 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2019. No funds have been 
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are 
appropriated for work herein. A written notification will be provided in the event the funds are appropriated. 


ATTACHMENTS: Recommendation Memo, Conlraclor's Letter, Basis of Award, Previous Awards 


n.NALYST: Q.?~ =:?1L ~ 'W DAVID Ki.Ades 


CONCURRENCE BY: TIMOTHY C. CRUTCHFIELD, DIRECTOR OF OPERATIONS. MEDICAL EXAMINER'S OFFICE 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING_¢. DATE: 7/2."5: /J:I 


AWARDffmuTHORrrY 


APPROVED~__.~.__-~---~ 


OTHER: _________ _ 


OTHER ___ ~-~--~--1--1---l-~~~~.,,:::..:__.Cbiie.LAJclmi[liSl[jiUWum~---


SIGNATURE OF AUTHENTICATION ---t--,'1-+-t..-~-----x..:.==-.,..........~..0--:-:--.:,.,.....,.......---







SUBJECT: BODY TRANSPORT SERVICES 


810 •: ESC-0474•17 OPEN DATE: 05/10,2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018 
WITH lWO (2) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: MEDICAL EXAMINER 


BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA 


NUMBER OF BIOS INVITED: (24) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF 81QS ANO RECOMMENDED ACTIONS: 
Recommend approval to increase the award lo Nor1h Florida Remo...al Sarvlce by S10.000.00 lor additional service 1hrough lhe 
period anding September 30, 2019. Tolal revised asllmated annual expenditure amount Is $181,120.00, for an expenditure 
amount not lo excHd $349,960.00. 


Funding for this award lo be encumbered by account MEME011 ·D3109 lo be executed by Pun:hasa Order. 


ATTACHME~S: Aec~~o; :lation: Evaluation Matrix; Scope ol SenlicH 


(,;;\,UYER: (~ RESPECTI'ULLV SUBMITTED =w;_~~~~~:---
~ Annelle Burney GA 


PR 


OTHER:----------


ACTIO OF WARDING AUTHORITY 


n\~oveo / DISAPPROVED ________ _ 


OTHER __ ~----~-------------.,..,..---------~~--.1""='~~,,,_.----~ rian H es 
Chlel Admlmlrative Olficef 


SIGNATURE OF AUTHENTICATION ---......lj~~-r'll--l+-----t11Formr:t111Mrlamyorlhml.tT1.ntr'fl"!!f=C-u_ny_ 







SUBJECT: BODY TRANSPORT SERVICES 


BID#: ESC-0474·17 OPEN DATE: 05/10/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1. 2017 THROUGH SEPTEMBER 30, 2018 
WITH lWO (2) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: MEDICAL EXAMINER 


BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: (24) NUMBER RECEIVED: (2) OTHER: (0) 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Recommend approval to ullNze the first of two (2) renewal options with No,th Florida Removal Service, Inc. to continue providing 
body transport services for the Medical Examiner's Office. Period of service Is from October 1, 201 B through September 30, 
2019. Total revised estimated annual expenditure amount Is $171,120.00, for an expenditure amount not to exceed 
$339,960.00. 


Funding for this award to be encumbered by account MEME011·03109 - To be executed by purchase order 


This award Is subject to appropriation by the City In the fiscal year beginning October 1, 201 e. No funds have been appropriated lo date. The 
City has no obRgaUon for payment and work hereunder Is not authorized unless funds are approprlaled tor the work hemln. A written 
notification will be provided In the evenl that funds are appropriated. 


ATTACHMENTS: Recommendation Memo, Vendor Letter and Previous Award 


BUYER: /1 (R ~ RESPECTFULLY SUBMITTED --Hf'oue,.;1m1-..L.off:~~ ......... -


/'" //_/l0r ~ GAE 
~ PR 


CONCURRENCE BY: Timothy C. Crulchfletd. Director of Operations, Medlcaf Examiner's Qfflcp 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS Aeoye 


MEMBERS APPROVING~ MEMBERS DISAPPROVING...¢._ DATE: '9 /2_7/ / S' 


OTHER: _________ _ 


ACTION OF AW~G AUTHORtTY OATE __ ,-H-/11; .......... )...,.A'-t-'0'--__ 


(A~VED ~ D1SAPPR0VE0 ______ ..,.,.
5
il_m_,,E_. ~-Jousa A Chief Administralive Officer 


OTHER ______________________ -+.__-----....... ---------------=F~o-r.~M~a~vo~r~Le~n-n~C~u~--
U r Authority of: 
. ecutiv.: Order No. 20 I S,05 







SUBJECT: BODY TRANSPORT SERVICES 


BID#: ESc-o474-17 OPEN DATE: 05/10/2017 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018 
WITH TWO (2) ONE (1) YEAR RENEW AL OPTIONS 


AGENCY: MEDICAL EXAMINER 


BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA 


NUMBER OF BIOS INVrrEo: (24) NUMBER RECEIVED: (2) OTHER: (0) 


§UMMARV OF BIOS AND RECOMMENDED ACTIONS: 
Recommend approval of award to the highest scoring bidder, North Florida Removal Service, to provide body transport services 
for the Medical Examiner's Office. Period of service Is from October 1, 2017 through September 30. 2018 with two (2) one (1) 
year renewal options. Tolal annual expenditure In the amount of $168,840.00. 


Funding for this award to be encumbered by account MEME011-03109 lo be executed by Purchase Order. 


ATTACHMENTS: Recommendation Memo; Tabulation; Evaluation Matrix; Scope of Services 


(a\ve~: ~ 
~ ~ STEVEN BURAKOWSKI 


CONCURRENCE BY: Valerie Rao, MD, Chief Medlca~ Examiner. Medicel Exam 


ACTION OF AWARD NG AUTHORJTY 


~eo~....__,,..,,,,,._.__--+t-~~-


OTHER: _________ _ 


DISAPPROVED ________ _ 


OTHEA ______ ~-------'t------,f-r ......... t-+r.----------~~ 
SIGNATURE OF AUTHENTICATION _ _.:::;..--i~~-..;x-_.1,C.-~..&,,Ll!JMlldll;;.,~fflft'~. rlfflr'lo::i--­


Chief Administralive Officer 
For Mayor Lenny Cuny 
Under AUlhorily of: 
Executive Orde1 No. 2015-05 








SUBJECT: ENTERPRISE PERMITTING AND LAND USE SOFTWARE AS A SERVICE (Saa$) SOLUTION 


BID#: ESC-0503-18 OPEN DATE: 2018-10-17 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACTS- FIVE (5) YEARS FROM DATE OF CONTRACT 
EXECUTION WITH ONE (1) ADDITIONAL THREE (3) YEAR OPTION 


AGENCY: INFORMATION TECHNOLOGIES DIVISION/ VARIOUS DEPARTMENTS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: 19 NUMBER RECEIVED: § OTHER: _g 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
On March 28, 2019, approval was granted to enter contract negotiations with the highest scoring vendor, Tyler Technologies 
Inc. 
Recommend approval of award to Tyler Technologies, Inc., as a result of negotiations in the amount of $11,979,806.00 for 
ENTERPRISE PERMITTING AND LAND USE SOFTWARE AS A SERVICE (SaaS) SOLUTION. Period of service will be five 
(5) years from the date of contract execution with one (1) additional three (3) year renewal option. 


FUNDING SOU ACES: 53101.113001.531180 and 53106.11302.565220.000638. To be executed by formal contract through 
the Office of General Counsel. 


ATTACHMENTS: Recommendation Memo, Vendor Proposal, Contract, Previous Award 


~ 1. ..l 
ANALYST: .~ /..._ ___ .. - -------


~ RUBENOLA 


CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies / CIO 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _ MEMBERS DISAPPROVING _ DATE:--------


OTHER: ----------


ACTION OF AWARDING AUTHORITY DATE __________ _ 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER~-- ------------~-- --------------


SIGNATURE OF AUTHENTICATION _____________________ _ 







INFORMATION TECHNOLOGIES DIVISION 


CITY F 
JACKSONVI LE 


DAlE: August26,2020 


TO: Greg Pease, Chief of Procurement Division K th E 0,gllally s,gne<I by enne • Kenneth E LatlVOp 


1HRU: L th Data: 202008 26 
Kenneth Lathrop, Chief of Information Technologies/ CIO :=a==ro,,,,p===:;';;::e=30=:=1=0-04W==:i:::::;;::::=l 


Ch I 0,gJlally 1,gne<I by Cl\efyl 


FROM: Cheryl Bradley, Applications Development Project Manager ery Bradley 


Bradley ~:~:2!i~6 


RE: ESC-0503-18 Enterprise Permitting and Land Use Solution 


The City of Jacksonville (City) entered into contract negotiations under Bid ESC-0503-18 with the 
number one ranked firm, Tyler Technologies, Inc., for an enterprise permitting and land use (EPLU) 
solution. The negotiations resulted in a services contract inclusive of the following 
contracts/agreements with Tyler Technologies: 


• Services Contract 
• Exhibit A - Statement of Work 
• Exhibit B - Deliverables / Payment Schedule 
• Exhibit C - Investment Summary 
• Exhibit D - Terms and Conditions 
• Exhibit E - Tyler Saas Agreement Terms 
• Exhibit F - Saas Solution Requirements and Services 
• Exhibit G - Saas Solution Hosting Requirements and Services 
• Exhibit H - Implementation Services & Deliverables 


This contract reflects an increase of $2,137,550 from the initial costs for professional services 
resulting from a request from the City for more Tyler resource availability on the project as well as 
additional reporting to ensure support and coverage across the eleven (11) affected agencies. 
Additionally, there was an increase in Saas recurring costs due to the replacement of named user 
licenses to the more cost effective enterprise licensing model during year two (2). 


Adherence to the project timeline, the number of system replacements (11 ), the complexities of 
revamping current interfaces and integrations, and the volume and magnitude of data conversion 
requirements necessitated the need to proactively request an increased response for professional 
services. 


The professional services increase includes: 
• Full-time services from two (2) implementation consultants 
• Full-time services from one (1) implementation/integration architect 
• Full-time services from at least (1) project manager 
• Increased hours and services from all other supporting consultants (such as data 


conversion consultant, training, etc.) 
• On site presence increase from 80 weeks to 324 weeks.• 
• Increase custom report development from 20 to 70. 


FINANCE AND ADMINISTRATION DEPARTMENT 
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INFORMATION TECHNOLOGIES DIVISION 


C1TYOF 
JACKSONVILLE 


*Note: Provisions have been made within the contract to reduce costs by $1700 per resource, per 
week should travel restrictions (such as with COVID-19) prohibit onsite activity. 


Accordingly, this is to recommend approval of award to Tyler Technologies, Inc. as a result of the 
negotiations for a period of 5 years from the execution of the contract not to exceed amount of 
$11,979,806, with renewal options of up to three (3) additional years. 


Professional Services: 
Saas Licensing & Services (Years 1- 5): 
(Optional) Saas Licensing & Services (Years 6 - 8): 


Total Award Amount: 


$4,252,480 
$4,441,640 
$3,285,686 


$11,979,806 


FUNDING SOURCES: 53106.113002. 565220. 000638 D,g,taUy signed by Tracy 


53101.113001 .s311eo.oooooo Tracy Geake:~~20oe26 


Your favorable consideration of ITD's request is appreciated. 


Attachments: 
• Services Contract 
• Exhibit A - Statement of Work 
• Exhibit B - Deliverables / Payment Schedule 
• Exhibit C - Investment Summary 
• Exhibit D -Terms and Conditions 
• Exhibit E - Tyler Saas Agreement Terms 
• Exhibit F - Saas Solution Requirements and Services 
• Exhibit G- Saas Solution Hosting Requirements and Services 
• Exhibit H - Implementation Services & Deliverables 


CC: Tracy Geake, ITD Finance Manager 
Thomas Ossi, Technology Contract and Records Manager 
William Killingsworth, Director of Planning & Development 
Bryan Mosier, Director of Neighborhoods 
Tom Goldsbury, Project Manager 
Richard Reilly, Applications Development Project Manager 


FINANCE AND ADMINISTRATION DEPARTMENT 
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SUBJECT: ENTERPRISE PERMITTING AND LAND USE SOFTWARE AS A SERVICE (Saa$) SOLUTION 


BID#: ESC-0503-18 OPEN DATE: 2018-10-17 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACTS 


AGENCY: INFORMATION TECHNOLOGIES DIVISION/ VARIOUS DEPARTMENTS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIOS INVITED: 19 NUMBER RECEIVED: § OTHER: i 
SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
On October 17, 2018, the City of Jacksonville, Procurement Division received six (6) responses for subject bid. On December 
13, 2018 approval was granted for Software Demonstrations/ Oral Interviews with the top three (3) scoring vendors (1) Tyler 
Technologies, Inc., (2) Computronix (U.S.A.), Inc., and (3) Accela, Inc. The evaluation of the responses and Software 
Demonstralfons/ Oral Interviews has been completed and scored as follows: 


RESPONSE 
DEMONSTRATION TOTAL 


VENDOR EVALUATION SCORE COMBINED 
SCORE SCORE 


TylerTechnologles, Inc. 106.74 95.67 202.41 


Computronlx (U.S.A.), Inc. 96.59 91.67 188.26 


Accela, Inc. 93.81 91.33 185.14 


Recommend approval to move forward with contract negotiations with the highest scoring vendor, Tyler Technologies, Inc. 


ATTACHMENTS: Recommendation Memo, Scoring Sheets, Evaluation Matrix, Evaluation of Responses, Previous Awards 


ANALYST: :z:r::~ 
~~MANSER 


CONCURRENCE BY: Kenneth Lathrop. Chief of Information Technologies I CIO 


ACTION OF AWA 


01kavEo ~,l-lo=+~--


OTHER ________ ---i:...-....._ ________ -H-~----.~-4.,__ __________ ~----~~...;.;;.;.:=-=. 


SIGNATURE OF AUTHENTICATION .......::::::::::::::::A~l.l/.#k-,:....LL~-W~J40..~.c_ __ _;:~~!!lli!llil!.llJ 







m: 


11ftJ: 


FROM: 


DATE: 


RE: 


INFORMATION TECHNOLOGIES DIVISION 


CITY F 
JACKSONV LE 


Greg Pease, Compelllive Sealed Proposal Evaluation Commillee 


Kennelh Lathrop, Chlel ol Information Technologies/ CID f~ 
Cheryl Bradley, Applications Development Project Manage(/;~ 


March 21, 2018 


Enterprise Permitting and Land Use SoluUon 


On October 17"', 2018 lhe City of Jacksonville's Procurement Division received she (6) bid responses 
for an Enterprise Permitting and Land Use solulion (EPLU) AFP. The Evalualion CommiUee 
completed their review and recommend approval to move forward with Software Demonslratlons / 
Oral Interviews wilh the lop lhree (3) scoring vendors. 


Demonstrations were conducted with the following vendors between February 5, 2019 and March 
15, 2019: 


1. Accala, Inc. 
2. Computronlx (U.S.A.), Inc. 
3. Tyler Technologies, Inc. 


Al the conclusion of the demonstration/ oral Interviews, the results are as follows (In ranking order): 


1. Tyler Technologies, Inc. 
2. Computronlx (U.S.A.), Inc. 
3. Accala, Inc. 


We recommend lhe above list be forwarded to the Mayor for final approval lo proceed with fee and 
contract negotiations with the highest ranking vendor, Tyler Technologies, Inc. 


Please lat us know If any additional Information Is required. 


Cc: Tom Goldsbury, Chief of Building Inspection 
Bryan Mosler, Chief of Municipal Code Compliance 
Richard Reltty, Appllcallons Development Project Manager 
WIiiiam Killingsworth, Director of Planning & Devetopmenl 
Stephanie Burch, Director of Neighborhoods 


FINANCE AND ADMINISTRATION DEPARTMENT 
214 N. Hogan St. 91n Floor I Jacksonville, FL 32202 , Phone: 904.255.8000 I Fax: 904.232.6932 







Demonstrations Scoring Matrix 
ESC-0503-18 


Enterprise Permitting & Land Use Saas Solution 
- - - . . - -- -- .. ·-· ·--· -


Total Points 15Polnls 35Polnls 20Polnts 15 Polnls 15Polnts OVERALL 


Criteria Presentation Systam Functlonallty Overall Ease of Use System Flealblllty Report Craatlon 
Total Points (1DO i 


mu) 


I 


r--- . - --,._ -· - -
I~~~-


.-.. -_.._ ___ ·- ~-~ - 1 
I.- - -- .• - - - ~.,,---. - -- . --,.p; w ~ 


Bryan Mo11,r 15.00 3000 15.00 12.50 1500 87.50 


Tom Goldsbyry 14 00 34.00 19.00 14.00 1500 96.00 


Richard Reilly 12 00 33.00 1900 14.00 1350 9150 


Avarage 13.67 32.33 17.67 13.50 14.50 91.67 ---- -.,. - ,. ,~ -- " - - -· --- ~ .... L '"'-·- ~ -- - ... ·- .. ·- -- -- ._-----.. - - ·~ -- - -
Bryan Mosler 12.50 30.00 1750 1500 1500 90.00 


Tom Goldabury 14.00 33.00 18.00 14 00 14.00 93.00 


Rfs;hard Relllv 13.00 32.50 1850 14.00 13.00 91.00 


Avarage 13.17 31.83 18.00 14.33 1400 91 .33 r·--- ..... -- & 
- ... ~ ~ .mea.~-·· - - - - -..~ - -~· " -- .,... - -- -- - - .. I ..,.;-,. --~~ - -- ~ ---- -


BryanMosfer 1400 33.00 20.00 1500 15.00 97.00 


Tom Gold1bury 
14.00 34.00 19.00 15.00 15 .00 97.00 i 


Richard Ralllv 12.50 33.50 19.00 14.00 14.00 93.00 


Average 13.50 33.50 19.33 14 67 14.67 9SG7 


P3te l 







Total Combined Scores 
ESC-0503-18 


Enterprise Permitting & Land Use Saas Solution 
-·· - . ··- --···--


Total Points 120 Points I 100Polnls OVERALL 


RFP Respanse Score Demonstration Scoring 
Tatal Polnbl (220 


fflllll) 


"" - ·- -·- - .. 
~ r.:;· _..___. :c "~JIC. - . - ' I I 


L -- ~ ,- -- J - -- - .. --- ........... 


B!}'.!n M211!!r 81.25 87.50 168.75 


Tom Gold11bu~ 101.50 96 00 197.50 


Richard Reill~ 
107.03 91.50 198.53 


Average 96.59 91.67 188.26 


l - . . . ~ - -- _J I INC. 
~ -""'"'"-~··- --. , .... .,._ 


BmnM01Ter 
I 


I 80.95 90.00 170.95 


I 


Tom Goldsbu~ I 


97.00 93 .. 00 190,00 


B!cberd Rell!~ I 103.47 91 .00 194.47 
I 


Ave119ge 
93.61 91.33 185.14 r·- -


~ -- ~ ~ -·'t,!~ -- ~ .~ - - - - -..,... __._ .. -... - -
!i!fl1!DM011ler 96.16 97.00 195.16 


Tom Goldsbu~ 
114 OD 97.00 21100 


Rlc!!!m Ralll~ 108.05 93.00 201 05 


Average 
106.74 95.67 202.41 


P~lll t 







Onl#fSC' ·OSOJ. 111 


ATI'ACHMENT 8-1 
Demonstrations Evaluation Criteria 


ON-SITE DEMONSTRATIONS. The demonstration evaluations will be based upon the criteria 
identified in the table below. In preparation for the on-site demonstration, please adhere to and 
see the requirements stated in Section 4 of this Proposal. Please note that the on-site 
demonstrations categories have a combined total of 100 points. 


Maximum 
Criteria Description of Criteria Points 


Available 


Presentation 
Implementer's overall presentation, knowledge and understanding of 
the Saas Solution. 15 


Demonstration of the end-user daily activities processes, including but 
not limited to enterprise functions (e.g. plan review, permitting, 
inspections, etc.), GlS attributes and integration, address validation 


System Functionality (using the City's database), notifications & workflow, attaching JS 
documents to emails, using the Saas Solution through integrated 
applications such as Outlook, Word, Excel, etc. 


Intuitiveness of the SaaS Solution to the novice user, user friendliness of 
Overall Ease of Use the SaaS Solution, and ability to seamlessly navigate belwl?Cn 20 


applications or work processes. 


System Flexibility Ability of the City system's administrator to make configuration changes 
to the SaaS Solution, to include views, functions, etc. 15 


Report Creation Ability lo quickly produce ad-hoc or custom reports in varying formats. 15 


Maximum Available Score 100 
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terms or conditions of the RFP, Contractor must follow the process set forth in Section 
2.2 ("Questions .and Requests for Amendments"). 


G. Unless otherwise requested by Buyer, Contractors should make only one proposal for 
each RFP item. Multiple offerings, alternates (unli!Ss any are specifically requestt?d by 
Buyer) and/or stipulations may be cause for rejection of a Response. 


1-1. Price oflerings shall be inclusive of ALL costs (including but not limited to 
administrative cost for submission of all required paperwork on Buyer's behalf and any 
other costs) and will be the only compensation given to Contractor for the services 
purchased by Buyer under this RFP. 


I. All prices submitted under the RFP shall be indelible. The use of correction fluid or 
erasures to correct line item bid prices and/or quantities are not acceptable. Corrections 
must be by lineout of the incorrect figures, writing in of correct figures, and initialing of 
the corrections by the originator. Correction fluid or erasure corrected bids will be 
considered non-responsive for the corrected item(s) only, and may render the entire 
Response as nonresponsive. 


J. Failure to sign any form requiring a signature may be grounds for n:jecling a R1.>sponse. 


2.4 Submission of Responses 


A. The location and deadline for submitting Responses is set forth in Section 1 of the RFP. 
Contractors are fully responsible for meeting these requirements. Reliance upon mail or 
public carrier is at Contractor's risk. Late bids will not be considered. 


B. The City will only accept Responses from Lead Contractors mt.-cting the Minimum 
Requirements set forth in Section 1 of the RFP. The Lead Contractor shall submit 


1) One (1) original signed version of its Response clearly marked as "ORIGINAL." The 
Response must bt! signed by an officer or employee having authority to legally bind 
Contractor. 


2) Six (6) hard copies of the entire Rcsponse. 


3) One (1) scanned copies (in .pdf format) of entire Response on CD-ROM or USB Drive. 
Large filt.'S may be scanned as several separate PDF files. 


4) One (1) REDACTED scanned copy of the Response (if necessary pursuant to Section 
2.12). This copy should be marked "Confidential - Trade Secret" or something 
comparable to alert the reader of Contractor's claim of a public records exemption. 


All copies are to ht? placed in a sealed package. The outside must be marked with (i) U\e RFP title 
and number, and (ii) Contractor's name, address, contact person, and telephone number. 


It is tl\e sole responsibility of each Contractor to assure all copies are EXACT duplicates of the 
original Response. Photocopies or CD copies will be used for the purpose of evaluating the 
Responses. Any information contained in the original Response which has not been transferred to 
the CDs, USB, or photocopies will NOT be considered. The original document will be used solely 
for official rt!Cord keeping 01nd auditing vurposes. 


2.5 Evaluation of Responses 


A. Buyer will determine the qualifications, interest and availability of Contractors by 
reviewing all Responses and, when deemed necessary in the sole discretion o( Buyer, by 
conducting fom,al interviews of selected Contractors that are determined to be the best 
qualified based upon evaluation of the Responses. 


B. The determination of which Contractors are "bt!st qualified" will be based upon the 
criteria set forth in the RFP. 
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C. Buyer will employ the following process steps when evaluating which Contractors arc 
"best qualified": 


I) Buyer will evaluate and score Responses using the evaluation criteria set forth in the 
following table and in Attachment B. 


Response Evaluation Category Maximum 
Score 


Cost 20 
Saa5 Solution Requirements Response 40 
SaaS Solution Hostin2 Reauirements & Services Response 20 
Implementation Services & Deliverables Resoonse 20 
Qualifications and Experience of Implementation Services 20 
Contractor and Proposed Personnel 


2) Based on the scoring of the Response evaluations using the criteria above, Buyer 
intends to short-list no less than two (2) but no more than four (4) Contr.ictors for 
sofhvare demonstrations. Buyer reserves the right to conduct more of fewer software 
demonstrations at its sole discretion. Buyer will evaluate Contractor demonstrations 
using the evaluation criteria set forth in the following table and in Attachment B-1 . 


Demonstration Maximum 
Score 


Presentation 15 
System Functionality 35 
Overall Ease of Use 20 
System Aexibilitv 15 
Reoort Creation 15 


Note: Should the City short-list Responses that contain lhl? same software solution, 
the software solution will only be damonstrated once. 


3) Based on the combined scores of tht? response evaluation and software 
demonstrations, Buyer will select the highest rated Response and begin contract 
negotiations with the Implementation Services Contractor and the Saas Solution 
Contractor. 


4) If successful in negotiations, Buyar will move forward lo award contracts per the 
guidelines outline in Section 2.6 


D. Before making an award, Buyer reserves the right to seek clarifications, revisions, and 
information it deems necessary for the proper evaluation of Responsas. Failure lo 
provide any requested clarifications, revisions or infonnation may result in rejection of 
the Response. 


E. Buyer reserves the right to accept or reject any and all Responses, or separable portions 
thereof, and to waive any minor irregularity, technicality, or omission if Buyer 
determines that doing so will sarve Buyer's best interests. Buyer may reject any Response 
not submitted in the manner specified by the RFP. 


2.6 Award of Contracts 


A. The process for contract award is set forth in Jacksonville Ordinance Code Sections 
126.204. For this RFP, the City will award Contracts to the responsible and rasponsive 
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SERVICES CONTRACT 
BElWEEN 


THE CITY OF JACKSONVILLE 
AND 


TYLER TECHNOLOGIES, INC. 
FOR 


ENTERPRISE PERMITTING AND LAND USE SOFIW ARE AS A SERVICE (SAAS) SOLUTION 


THIS CONTRACT, made and entered into this _ day of 2020 (the "Effective Date"), 
by and between the CITY OF JACKSONVILLE (the "CITY"), a municipal corporation existing under the 
Constitution and the laws of the State of Florida, and TYLER TECHNOLOGIES, INC. (the 
"CONTRACTOR"), a Delaware corporation authorized to transact business in Florida and with its 
principal offices at 5101 Tennyson Parkway, Plano, Texas 75093. 


WHEREAS, the CITY (as the "Buyer") issued a Request for Proposal No. 0503-18 (the "RFP") for 
certain services described in the RFP (the "Services"); and 


WHEREAS, based on CONTRACTOR'S response to the RFP dated October 10, 2018, consisting of 
368 pages (the "Response"), the CITY has awarded this Contract to CONTRACTOR; 


NOW THEREFORE, in consideration of the premises and the mutual covenants contained below, 
the parties agree as follows: 


1. Performance of Services. The Services will be performed by CONTRACTOR as specified 
in the RFP, the Response, this Contract and the Statement of Work attached to this Contract as Exhibit A. 
Notwithstanding the foregoing, CONTRACTOR and CITY acknowledge and agree that the obligations 
under this Contract may be affected by precautions required or recommended by applicable governmental 
entities as a result of the COVID-19 pandemic, any "second wave" of the COVID-19 pandemic or the 
occurrence of a similar epidemic, pandemic or health related event ("COVID-19 Precautions"). The parties 
agree that such COVID-19 Precautions may not necessarily be considered a "Force Majeure" event under 
Section 3.29 of Exhibit D to this Contract. , Notwithstanding the foregoing, CITY acknowledges and agrees 
that CONTRACTOR may perform certain Implementation Services remotely rather than on-site at the 
City's location, but only if CITY and CONTRACTOR are unable to work out a mutually agreeable process 
for CONTRACTOR to perform such Implementation Services at CITY's location in accordance with 
applicable COVID-19 Precautions. 


2. Compensation. CONTRACTOR will be paid by the CITY for the Services as specified on 
the Deliverables/Payment Schedule attached to this Contract as Exhibit Band the Investment Summary 
attached to this Contract as Exhibit C. Notwithstanding the foregoing, CONTRACTOR acknowledges and 
agrees that the amount payable by CITY to CONTRACTOR for Implementation Services was negotiated 
based upon CONTRACTOR's agreement that the majority of the Implementation Services would be 
performed on-site at CITY's location as contemplated by the Statement of Work attached as Exhibit A to 
this Contract ("On-site Services"). In the event that the CONTRACTOR remotely provides any part of the 
On-site Services as a result of COVID-19 Precautions, the amount payable for a Implementation Services 
Deliverable as shown in the Deliverables/ Payment Schedule shall be reduced by an amount equal to $1,700 
per week of such On-site Services provided remotely, per resource. 


3. Maximum Indebtedness. As required by Section 106.431, Ordi111111cc Code, the CITY's 
maximum indebtedness, for all products and services under this Contract shall be a fixed monetary amount 
not-to-exceed ($ ). All amounts payable under this Contract are 
subject to the appropriation of funds therefor. 







4. Tenn. The initial term of this Contract shall commence on the Effective Date and shall 
continue for a period of five years, unless sooner terminated by either party in accordance with the terms 
of this Contract. This Contract may be renewed for up to one additional three (3) year period by the CITY 
with pricing as indicated in the Investment Summary, it its sole discretion, upon written notice to 
CONTRACTOR. 


5. Contract Documents. This Contract consists of the following documents which are hereby 
incorporated as if fully set forth herein. 


Exhibit A -Statement of Work 
Exhibit B - Deliverables/ Payment Schedule 
Exhibit C - Investment Summary 
Exhibit 0-Terrns and Conditions 
Exhibit E - Tyler SaaS Agreement Terms 
Exhibit F - Saas Solution Requirements and Services 
Exhibit G - SaaS Solution Hosting Requirements & Services 
Exhibit H - Implementation Services & Deliverables 


In the event of conflict, between any portion of this Contract, the RFP, and the Proposal, 
the resolution of such conflict shall be resolved by adhering to the following order of precedence: 


• This document, including the Exhibits hereto, but subject to Section 7 below, all if and 
as modified by any subsequent signed amendments 


• Any amendments to the RFP 
• The RFP 
• Any Purchase Order under the Contract, provided that Purchase Orders submitted by 
the CITY, if any, are for CITY's internal administrative purposes only, and the terms and 
conditions contained in those Purchase Orders will have no force or effect 
• The Response; provided, however, that (i) any customization or "C" responses shall 
be included in the Scope of Services and performed by CONTRACTOR at no additional 
cost to CITY, and (ii) any explanations or qualifications for "Y" responses shall not void or 
reduce the obligation of CONTRACTOR to comply with ClTY's specifications, and (iii) the 
Exceptions to RFP contained on pages 280-283 of the Response shall be deemed deleted 
and not included in this Contract.. 


6. RFP General Terms and Conditions. The provisions of Section 3, General Terms and 
Conditions uf Agrt!t!mtmt, uf Utt! RFP shall be replaced, in full, by lhe General Terms and Conditions of 
Agreement set forth on Exhibit D to this Contract. 


7. Software As a Service Terms. The parties shall comply with the terms and conditions of 
the Tyler Technologies Software as a Service Terms attached to this Contract as Exhibit E. To the extent of 
any conflict between such terms and the terms and conditions of Exhibit D, the terms and conditions in 
Exhibit D shall take priority. 


8. Notices. All notices under this Agreement shall be in writing and shall be delivered by 
certified mail, return receipt requested, or by other delivery with receipt to the following: 


As to the CITY: 


City of Jacksonville 
Information Technologies Division 
214 North Hogan Street 
Jacksonville, Florida 32202 







Attention: Kenneth Lathrop, CIO 


With a copy to: 


Office of General Counsel 
City of Jacksonville 
117 West Duval Street, Suite 480 
Jacksonville, Florida 32202 


As to the CONTRACTOR: 


Tyler Technologies, Inc. 
One Tyler Drive 
Yarmouth, Maine 04096 
Attention: Chief Legal Officer 


9. Bluebeam. The Parties acknowledge and agree that, at CONTRACTOR's request, CITY 
will separately procure Bluebeam Studio Prime Level 1 and any other related Blue Beam or third party 
software required to be purchased by the City in order for Tyler to be able to provide the Tyler Bluebeam 
Functionality (as defined below) (collectively, "Bluebeam") and CONTRACTOR has reduced the SaaS Fees 
by Three Thousand Dollars ($3,000) per year, accordingly. Each year during the term of this Contract, 
including any renewal or extension hereof through year eight, CONTRACTOR shall issue a credit to the 
CITY equal to the amount, if any, that the annual fee CITY is required to pay vendors providing Bluebeam 
exceeds Three Thousand Dollars ($3,000). CONTRACTOR shall configure the Tyler Software (as defined 
in Exhibit E) to work with Bluebeam in a manner that will allow CONTRACTOR to meet the ClTY's 
requirements contained in Exhibits F, G and H that CONTRACTOR responded to referencing Bluebeam. 
CONTRACTOR has represented to CITY that implementation of Bluebeam by CITY, solely with respect to 
use of Bluebeam to provide functionality as indicated by Tyler in the Response (the "Tyler Bluebeam 
Functionality"), should not require any implementation services. Should any implementation services be 
reasonably required by CITY to access the Tyler Bluebeam Functionality, CONTRACTOR shall reduce 
either the first year's Saas fees payable under this Agreement or the implementation fees payable for the 
next Milestone to be delivered under this Agreement by the amount of fees reasonably paid by CITY for 
such implementation services._CITY will notify CONTRACTOR prior to purchasing Bluebeam in order to 
allow CONTRACTOR to provide input about the software and/or implementation services required to be 
purchased by CITY to achieve the Tyler Bluebeam Functionality. 


10. Contract Managers. Each Party will designate a Contract Manager during the term of this 
Contract whose responsibility shall be to oversee the Party's performance of its duties and obligations 
pursuant to the terms of this Contract. As of the Effective Date, CITY'S Contract Manager is Cheryl Bradley, 
Applications Development Project Manager, cbradley@coj.net, 904-255-8023, and the CONTRACTOR'S 
Contract Manager is Peter Stubbs, Vice President of Professional Services, EnerGov, 
Peter.Stubbs@tylertech.com, 888-355-1093 ext. 763223. Each Party shall provide prompt written notice to 
the other Party of any changes to the Party's Contract Manager or his or her contact information; provided, 
such changes shall not be deemed Contract amendments and may be provided via email. 


11. Entire Agreement. This Contract constitutes the entire agreement between the parties 
hereto for the Services to be performed and furnished by the CONTRACTOR. No statement, 
representation, writing, understanding, agreement, course of action or course of conduct, made by either 
party or any representative of either party, which is not expressed herein shall be binding. CONTRACTOR 
may not unilaterally modify the terms of this Contract by affixing additional terms to materials delivered 
to the CITY (e.g., "shrink wrap" terms accompanying or affixed to a deliverable) or by including such terms 







on a purchase order or payment document. CONTRACTOR acknowledges that it is entering into this 
Contract for its own purposes and not for the benefit of any third party. 


12. Amendments. All changes to, additions to, modifications of, or amendment to this 
Contract, or any of the terms, provisions and conditions hereof, shall be binding only when in writing and 
signed by the authorized officer, agent or representative of each of the parties hereto. 


13. Counterparts. This Contract, and all amendments thereto, may be executed in several 
counterparts, each of which shall be deemed an original, and all of such counterparts together shall 
constitute one and the same instrument. 


(Remainder of page left blank intentionally. Signature page follows immediately.} 







IN WITNESS WHEREOF, the parties have executed this Contract as of the day and year first above 
written. 


ATTEST: 


James R. McCain, Jr. 
Corporation Secretary 


CITY OF JACKSONVILLE 


BY----------~ 
Lenny Curry 
Mayor 


In accordance with the Ordi11m1ce Code, of the City of Jacksonville, I do hereby certify that there is 
an unexpended, unencumbered, and un·impounded balance in the appropriation sufficient to cover the 
foregoing agreement; and that provision has been made for the payment of monies provided therein to be 
paid. 


Director of Finance 
CITY Contract Number:. _____ _ 


Form Approved: 


Office of General Counsel 


WITNESS: TYLER TECHNOLOGIES, INC. 


By ___________ _ 


Signature Signature 


Type/ Print Name Type/ Print Name 


'Title Title 


GC-#1292915-vl 9-Tyler _ T echnolgies_ EPL U_services_contract.docx 







Exhibit A 
Statement of Work 


I Remainder of page intentionally left blank. Statement of Work to follow on next page.) 







I 


!Statement of Work 
Tyler Technologies 


Prepared for: 


City of Jacksonville, FL 


117 W Duval St FL MESS, Jacksonville, FL, 32202 


Prepared by: 


Garth Magness 
2160 Satellite Blvd., Suite 300, Duluth, GA 30097 
Tyler Technologies, Inc. 
www.tylertech.com 


Revised: 1/3/2019 
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1 Executive Summary 


1.1 Project Overview 


The Statement of Work (SOW) documents the methodology, roles and responsibilities, implementation 
Stages, and deliverables for the implementation of Tyler products. The Project Scope of the implementation 
is documented within the payment milestones for deliverables, and the Requirements as specified in the 
Contract. 


The Project goals are to offer City of Jacksonville the opportunity to make the City more accessible and 
responsive to external and internal customer needs and more efficient in its operations through: 


• Streamlining, automating, and integrating business processes and practices 
• Providing tools to produce and access information in a real-time environment 
• Enabling and empowering users to become more efficient, productive and responsive 
• Successfully overcoming current challenges and meeting future goals 


The City of Jacksonville has spent the last 2 years working with their SMEs and Department heads for each 
system to be replaced and established what they would like to see in the EnerGov application. These 
configuration analysis documents that were developed by the City will be used as the definition 
documentation for this implementation. 


1.2 Product Summary 


Below, is a summary of the products included in this Project, as well as reference to the City's functiona l area 
utilizing the Tyler product(s). Refer to the Implementation Stages section of this SOW for information 
containing detailed service components. 


[PRODUCT] [APPLICATION] 
EnerGov Community Development 


Permitting Module 
Planning Module 
Projects Module 
Inspections Module 
Code Enforcement Module 
Request Management Module 
Cashiering Module 


EnerGov Business Management 
Business Licensing Module 
Tax Remittance Module 
Professional/Individual Licensing Module 
Inspection Cases Module 
Rental Properties Module 
Cashiering Module 


EnerGov Tyler Hub- Dashboard tool 
EnerGov Citizen Self Service-Online portal that allows citizens to view and apply for records 


online. As well as perform other online activities within the EnerGov application such as 
request inspections, make payments, etc. 
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EnerGov Socrata Citizen Connect 
EnerGov Full EnerGov APl/SDK- provide all APls required to perform integrations 
EnerGov iG Workforce Apps - mobile applications for inspections and code cases 
EnerGov eReviews 
Blue BeamBlue Beam Revu 
Blue BeamBlue Beam Studio Prime 
EnerGov GIS module 
EnerGov Report Development 
EnerGov Attachments -to utilize hosting file server storage 


1.3 Project Timeline 


The Project Timeline establishes a start and end date for each Phase of the Project. Tyler will develop a Project Schedule 
in consultation with the City during the Initiate & Plan Stage and revise as mutually agreed to, if needed. The timeline 
accounts for resource availability, business goals, size and complexity of the Project, and task duration requirements. 
The initial draft project schedule will be built and delivered during the Initiate & Plan stage through collaboration 
between the City and Tyler. 


All projects have weekly reporting statistics and weekly scheduled Project Manager Meetings to ensure proper 
communication throughout the project progression, unless otherwise agreed upon by both parties. 


1.4 Project Methodology Overview 


Tyler bases its implementation methodology on the Project Management lnstitute's (PMI) Process Groups (Initiating, 
Planning, Executing, Monitoring & Controlling, and Closing). Using this model, Tyler developed a 6-stage process 
specifically designed to focus on critical project success measurement factors. Project Methodology may be adjusted 
depending on implementation approach (e.g. waterfall, agile, phased). 


Tailored specifically for Tyler's public sector clients, the project methodology contains Stage Acceptance Control Points 
throughout each Phase to ensure adherence to Scope, budget, timeline controls, effective communications, and quality 
standards. Clearly defined, the project methodology repeats consistently across Phases, and is scaled to meet the City's 
complexity, and organizational needs. 
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2 Project Governance 


The purpose of this section is to define the resources required to adequately establish the business needs, objectives, 
and priorities for the Project; communicate the goals to other project participants; and provide support and guidance to 
accomplish these goals. Project governance also defines the structure for issue escalation and resolution, Change 
Control review and authority, and organizational Change Management activities. 


The preliminary governance structure establishes a clear escalation path when issues and risks require escalation above 
the project manager level. Further refinement of the governance structure, related processes, and specific roles and 
responsibilities occurs during the Initiate & Plan Stage. 


The path below illustrates an overall team perspective where Tyler and the City collaborate to resolve project challenges 
according to defined escalation paths. In the event project managers do not possess authority to determine a solution, 
resolve an issue, or mitigate a risk, Tyler implementation management and the City steering committee become the 
escalation points to triage responses prior to escalation to the City and Tyler executive sponsors. As part of the 
escalation process, each project governance tier presents recommendations and supporting information to facilitate 
knowledge transfer and issue resolution. The City and Tyler executive sponsors serve as the final escalation point. 


2.1 Client Governance 


Depending on the City's organizational structure and size, the following governance roles may be filled by one or more 
people: 


2.1.1 Client Project Manager 


The City's project manager(s) coordinate project team members, subject matter experts, and provide the Tyler project 
manager with input on development and maintenance of the overall implementation schedule and serves as the 
primary point of contact with Tyler. Any coordination or communication with other team members (e.g., functional 
leads, technical leads, power users, etc.) will be managed and allowable at the discretion of the City project manager. 
The City project manager is responsible for identifying and defining respective roles within the RACI matrices. 
Additionally, the City project manager may operate in multiple roles as applicable. The City project manager(s) wi ll be 
responsible for reporting to the City steering committee and determining appropriate escalation points. 


2.1.2 Steering Committee 


The City steering committee understands and supports the cultural change necessary for the Project and fosters an 
appreciation of the Project's value throughout the organization. Oversees the City project manager{s) and the Project 
and through participation in regular internal meetings, the City steering committee remains updated on all project 
progress, project decisions, and achievement of project milestones. The City steering committee also provides support 
to the City project manager(s} by communicating the importance of the Project to all impacted departments. The City 
steering committee is responsible for ensuring the Project has appropriate resources, provides strategic direction to the 
project team, for making timely decisions on critical project issues or policy decisions. The City steering committee also 
serves as primary level of issue resolution for the Project. 


2.1.3 Executive Sponsor(s) 


The City's executive sponsor provides support to the Project by allocating resources, providing strategic direction, and 
communicating key issues about the Project and the Project's overall importance to the organization. When called 
upon, the executive sponsor also acts as the final authority on all escalated project issues. The executive sponsor 


engages in the Project, as needed, in order to provide necessary support, oversight, guidance, and escalation, but does 
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not participate in day-to-day project activities. The executive sponsor empowers the City steering committee, project 
manager(s). and functional leads to make critical business decisions for the City. 


2.2 Tyler Governance 


2.2.1 Tyler Project Manager 


The Tyler project manager(s) have direct involvement with the Project and coordinates Tyler project team members, 
subject matter experts, the overall implementation schedule, and serves as the primary point of contact with the City. 
The Tyler Project Manager provides the City's Project Manager with regular updates on the status of the project on a 
mutually agreed upon cadence (weekly at a minimum) and format. As requested by the City, the Tyler project 
manager(s) provide regular updates to the City's steering committee and other Tyler governance members. 


2.2.2 Tyler Implementation Management 


Tyler implementation management has indirect involvement with the Project and is part of the Tyler escalation process. 
Tyler project manager(s) consult implementation management on issues and outstanding decisions critical to the 
Project. Implementation management works toward a solution with the Tyler project manager(s) or with the City 
management, as appropriate. Tyler executive management is the escalation point for any issues not resolved at this 
level. The name(s) and contact information for this resource will be provided and available to the project team. 


2.2.3 Tyler Executive Management 


Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation process. This 
team member offers additional support to the project team and collaborates with other Tyler department managers, as 
needed, in order to escalate and facilitate implementation project tasks and decisions. The name(s) and contact 
information for this resource will be provided and available to the project team. 
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2.2.4 Tyler Key Personnel 


The following personnel have been identified as key personnel due to their level of onsite presence. This list does not 
exclude other Tyler team members who may be required to work remotely. 


Planned Percentage Onsite: This is the percentage that the resource will be expected to be on•site during the 
implementation. This percentage is based on the allotted on·site weeks referenced in the investment summary. 


Percentage on Project: This is the percentage that the resource will be expected to work on the entire implementation. 


Role Description 


Senior Implementation Lead conversations with the City regarding how the 
(Architect) Consultant 1 configuration analysis documents will work best in the 


EnerGov application. Primary focus will be to ensure best 
practice recommendations are adhered as well as 
demonstrations of the configuration that is built in the 
software application. Will architect the configuration 
effort and guidelines to be followed by all team members 
associated with the project and ensure consistency 
across the processes to be developed from the 
configuration analysis documentation. As mentioned in 
section 5.1.4 


Implementation Works on configuration of the EnerGov application, as 
Consultant 2 well as confirming documentation of the configuration 


analysis documents. Primary focus is to assist the Senior 
Implementation Consultant with the consulting needs 
mentioned in section 5.1.5. 


Implementation/ Primary focus will be to work with the City on the 
Integration Consultant Integrations that will be working with the EnerGov 


application. Secondary focus will be working with the 
consulting team on additional configuration efforts 
where necessary. As mentioned in section 5.1.11 


Project Manager Provides oversight of the Project, coordination of 
resources between departments, management of the 
project budget and schedule, effective risk and issue 
management, and is the primary point of contact for all 
Project related items. As mentioned in section 5.1.3 


Data Conversion Provides oversight and guidance for the Data conversion 
Developer activities with the City. As well as develops the 


conversion utility based on what has been populated in 
the EnerGov Conversion Template Database (OCT-DB). As 
mentioned in section 5.1.10 
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Planned* 
Percentage 
Onsite 


95% 


95% 


95% 


15% 


10% 


•• ••• •• ••• • • 


Percentage 
on Project 


100% 


100% 


100% 


100% 


35% 







Trainer 1 Effectively facilitates training sessions and discussions 15% 15% 
with City and Tyler staff to ensure adequate discussion of 
the appropriate agenda topics during the allotted time. 
Conducts training (configuration, process, conversion 
Validation) for Power Users and the City's designated 
trainers for End Users. As mentioned in section 5.1.13 


Trainer 2 Effectively facilitates training sessions and discussions 15% 15% 
with City and Tyler staff to ensure adequate discussion of 
the appropriate agenda topics during the allotted time. 
Conducts training (configuration, process, conversion 
Validation) for Power Users and the City's designated 
trainers for End Users. As mentioned in section 5.1.13 


*Planned Percentage On-site is contingent upon ability to Travel and City of Jacksonville acceptance of 
consultants on-site. During such time that travel is not available, the Tyler Team will still be working on the 
project with the City of Jacksonville through Microsoft teams. 


2.2.4.1 Tyler Key Personnel Expectations 


• Access Expectations 


o Tyler Personnel who are on the project full time are expected to have access to any and all 
systems or individuals necessary from the City. This allows for flexibility to meet with certain 
team members ad-hoc outside of regularly scheduled meetings. 


o Tyler Key Personnel w·11 have a set cadence that is mutually agreed upon to meet with the 
City throughout the week. Depending on the stage as well as the activity, the cadence may 
be as little as monthly to as frequent as daily. 


o The City will be informed of any Tyler key personnel taking any vacation time that is over a 2 
day period 2 - 3 weeks in advance. 


o The City will be informed of any Tyler key personnel taking any sick leave 24 hours after 
being informed of the sick leave time. 


2.3 Acceptance and Acknowledgment Process 


All Deliverables and Control Points must be accepted or acknowledged following the process below. Tyler and the City 
will work together to establish an appropriate time line based on the project schedule to complete each deliverable with 
City reviews and acknowledgements. Once Tyler and the City has gone through that exercise, Tyler will provide the City 


with a Deliverable or Control Point Sign Off Document. All dehverables provided to the City will be in the form of a 
physical document (i.e. pdf, doc, excel, etc.) or summary report in a similar format. Acceptance requires a formal sign­
off while acknowledgement may be provided without formal sign-off at the time of delivery. The following process will 
be used for accepting or acknowledging Deliverables and Control Points: 
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• The deliverable acceptance criteria will be in accordance with Exhibit D (Section 3 - General Terms 
and Conditions of Agreement), Section 3.15 Deliverable Acceptance. 
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3 Overall Project Assumptions 


3.1 Project, Resources and Scheduling 


• Project activities will begin after the Agreement (Contract) has been fully executed. 


• Where applicable, certain documents are considered "living documents" (e.g. Project Schedule) and are 


subject to change throughout the life of the implementation by mutual agreement of the City and Tyler. 


• Documents that are considered approved and signed off, are not "living documents" . Such documents would 


need to be adjusted through the Change Request process (See Section 8). 


• The City has the ability to allocate additional internal resources if needed. The City also ensures the alignment 


of their budget and Scope expectations. 


• The City and Tyler ensure that the assigned resources are available, they buy-into the organizational change 


management process, and they possess the required business knowledge to complete their assigned tasks 


successfully. Should there be a change in resources on either the Tyler o r City side, the replacement resource 


should have a comparable level of availability, buy·in, and knowledge. 


• There will be no additional cost to the City should Tyler require additional resources to complete activities that 


are within the scope of the project. 


• Abbreviated timelines and overlapped Phases can result in Project delays if there are not sufficient resources 


assigned to complete all required work as scheduled. 


• Tyler provides a written agenda and notice of any prerequisites to the City project manager(s) at a minimum of 


ten (10) business days prior to any scheduled on site or remote sessions. 


• Example Prerequisites include but are not limited to: 
• Display Projector (overhead or connection to screens meeting attendees can see) 
• White/Blackboard/Easel with requisite markers 
• High Speed Internet connection (Required for all our products.) 
• Working space for Tyler resources (when not conducting meetings) 
• Security credentials (if applicable) 


• Tyler provides notice of any prerequisites to the City pro1ect manager(s) wit hin an agreed upon timeline to any 


key deliverable due dates. 


• Example prerequisites include but are not limited to: 
• The City answering questions required to create clarity around the Configuration 


Analysis documentation before deeming it complete and reviewed to be configured 
by Tyler. 


• Status report/Meeting agenda notes (Review of items due within agreed timeframe 
in approach to meeting the deliverable). For example, reviewing documentation 
online or review of the completed configuration. 


• City users complete prerequisites prior to applicable scheduled act1vit es. 
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• When necessary, Tyler provides options for configuration and processes available within the Tyler software. 


The City is respons ible for making decisions based on the options available. 


• In the event the Oty may elect to add and/or modify current business policies during the course of this Project, 


such process changes would require one of the three options: 


o The City would take responsib fli ty to define, document, and implement 
o The City would request for Tyler to provide additional services to complete the modified 


business policies. 
o A combination of the above two options 


• The City and Tyler make timely (per the project schedule) Project related decisions in order to achieve 


scheduled due dates on tasks and prepare for subsequent training sessions. Decisions left unmade may affect 


the schedule, as each analysis and implementation session builds on the decisions made in prior sessions. 


3.2 Utilization of Configuration Analysis Documentation 


• This implementation will utilize the City's Configuration Analysis Documentation which includes but not limited 


to the following elements 


o Visio workflow diagram denoting process steps that are to be taken 


o Configuration Binder representing the workflow documentation in detail and denoting data field 


requirements (e.g. Custom fields, Inherent Fields) and rules where applicable 


o Configuration Spreadsheet denoting data field requirements (e.g. Custom fields, Inherent Fields) and 


rules where applicable 


o Business Rules including required notifications, fee calculations, etc. 


o Examples of required forms and business process deliverables. 


• Configuration Analysis documentation has been developed for aJJ processes within the systems that are to be 


configured in the EnerGov application. 


• Configuration Analysis Documents for the following systems are in scope for the implementation: 


o BID 


0 PICS 


0 Concurrency 


0 Civil Plan/Plats 


0 LUZAP 


0 JFRD 


0 CTQB 


0 Special Events 


0 Zoning Management 


0 WIMS 


0 Erosion 


0 Engineering Plan Review 


o Consumer Affairs 


• Tyler will review the Configuration Analysis Documents with the City in their entirety to fully grasp the 


processes to be implemented for each system. Tyler will be able to extract the necessary data to configure the 


EnerGov application from the Configuration Analysis Documents. 


• Each Configuration Analysis Documentation contains the following elements that will be extracted by Tyler: 
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o Workflow logic that will be adhered to for the implementation 


o Custom Field values that are to be captured for each process 


o Fees to be assessed 


o Automation points to take place within the process 


o Data Conversion information for that process based on its legacy system 


o Forms and Reports documentation 


o Requirements Traceability Checklist expectations to be met for each process 


• The Configuration Analysis Documentation is represented as the to be definition documents for the 


implementation. Any additional requests made by the City that are not represented in these documents will 


be considered out of scope. Any information requested by Tyler to provide clarity for already existing 


Configuration Analysis Documentation would not be considered out of scope. 


3.3 Data Conversion 


• The City has elected to populate Tyler's Data Conversion Template Database (DCT ·DB) to deliver to Tyler for 


the Legacy Data Conversion. 


• Prior to mobilization of the implementation team, the City will be provided with the OCT-DB within two weeks 


from contract execution in order to begin the population of their data. 


• The City will populate the OCT-DB needed for conversion from the Legacy System in order to provide them to 


Tyler as specified in the project schedule. Tyler will provide any consultation needed to ensure the City is able 


to provide data in the format required for OCT-DB consumption. Once a DCT·DB has been provided by the City, 


Tyler will develop a draft mapping types document to demonstrate the mapping activities that will take place 


during the conversion. This initial conversion run can occur as a sample against the EnerGov Template 


Database. 


• The City understands the DCT·DB must be provided to Tyler in the same format each time unless changes are 


mutually agreed upon in advance. If not, negative impacts to the schedule, budget, and resource availability 


may occur and/or data in the new system may be incorrect. 


• During this process, the City may need to correct data scenarios (e.g. Data Cleansing) in the Legacy System 


prior to the final population of the UCI · DB. This 1s a complex activity and requires due diligence by the City to 


ensure all data pulled includes all required data and the Tyler system contains properly mapped data. Data 


cleansing examples include but are not limited to: 


n Clean up of Contact information - The legacy system may have a field for first name and last name, 


but users only used the first name field to place the full name of the contact. Therefore, the first 


name field has "Jon Smith" instead of just "Jon". 


c Erroneous data - The legacy system contains fields that are expected to be date fields but were filled 


in incorrectly because the data structure of the legacy system allowed it to. So in order for it to be 


correct in the new application, it would need to be adjusted to have the appropriate format in the 


legacy system so that it comes over in the correct format in the EnerGov application. 


• Tyler will be available and ready to guide and support the City during the Data Conversion process to answer 


any questions regarding the population of the OCT-DB throughout all stages of the implementation. When the 
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as needed webex discussions between Tyler and the City data conversion teams to ensure the City Is able to 


provide data in the format required for OCT-DB consumption. 


3.4 Data Exchanges, Modifications, Forms and Reports 


• The City ensures the 3rd party data received conforms to a Tyler standard format. Tyler will assist or provide 


guidance to the 3rd party with interfacing to Tyler products as needed. 


• The following is an example ofTyler's standard format: 


• Expected formatting described in the API documentation or signed specification documents 


for future integrations. For instance, a call to retrieve data from the API for a code case 


requires an ID which is a String. So the format of the field would need to be a string in order 


for it to match. 


CodeCase llnf~f'mmll-onaacaw 


- -
Thoindudolo ..... Oooloan. 
, ... w I 


• API documentation will be provided to the City during the Init iate and Plan Stage. Discussions and walk through 


of the API documentation between the Tyler Integration consultant and the City's Technical team will occur at 


the beginning of the initiate and plan stage. Tyler will make an effort to begin these discussions prior to the 


mobilization of the implementation team. Integration Specifications wi ll be delivered to the City during the 


Assess and Define Stage. 


• The 3rd party is responsible for programming their portion of the interaction. Tyler will assist or provrde 


guidance to the 3rd party with interfacing to Tyler products as needed. 


• Client is on a supported, compatible version of the 3rd party software or Tyler standard Data Exchange tools 


may not be available where applicable. 


• Compatible version refer to items such as ArcGIS for instance the 2019.1 instance of EnerGov is 


compatible w ith ArcGIS 10.6.1, 10.7, and ArcGIS online. It is up to the client to review compatibility 


matrix and maintain compatible versions for integrations. If the client is not on a supported version 


Tyler standard Data Exchange tools may not function as intended. 


• During Initiate and Plan, Tyler will provide compatibility Matrices regarding APls to the City as well as a 


location of where to access that informatton if it is posted in Tyler Community. 


• The City is willing to make reasonable business process changes rather than expecting the product to conform 


to every aspect of their current system/process. 
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• The City's configured test environment contains the Tyler software version required for delivery of the 


Modification prior to the scheduled delivery date for testing. 


• The City is responsible for verifying the performance of the Modification as defined by the spedfication. 


3.5 Testing 


• Testing is a collaborative process between the City and Tyler. For example, Tyler would lead testing functions 


such as unit testing, internal system configuration and integration testing, and performance/load testing. 


Whereas, external functional testing and user acceptance testing would be led by the City. Additionally, both 


Tyler and the City will perform integration and parallel testing. These examples are not all-inclusive. All test 


types will be defined in the Quality Assurance Test Plan in Section 4.2.13. 


• Tyler will provide a classification and tracking method to facilltate the testing process, including those tools 


used for performance testing. Tyler will provide training for the proposed testing tools to all City staff that are 


expected to use the proposed testing tools referenced in section 4.3.13 which is the development of the Test 


(Quality Assurance) Plan. 


• Tyler will perform unit testing against their configuration to ensure proper quality control against the 


Configuration Analysis Documentation as referenced in the Configuration, Internal (Unit) Testing & Power User 


Training in Section 4.3.1. 


• Tyler will provide final acceptance documentat"on (Sect ion 4.4.3) to be reviewed and approved by the City. 


• The City understands that not all bugs will be corrected in preparation for Go-Live. The defects (bugs) that will 


not be corrected in time for Go·live would be determined by the City based on the City's defined criticality of 


business needs. Acceptance of testing results is contingent upon correction of all defects that significantly 


impede a business process. Defects accepted prior to go-hve would constitute conditional acceptance as such 


defects must be resolved after go-live. 


• Tyler w ill work with the City to help ensure that the testing that is occurring is being properly administered and 


tested with proper issue definition. 


• Tyler will work with the City to ensure that at the time of cutover, the system 1s functioning with performance 


superior to that of the current system. 


3.6 Hardware and Software 


• The City has elected to have the Tyler products installed with·n the Tyler Saas environment ut ilizing premium 


hosting as identified in the investment summary. 


• Tyler will i nitially Install the most current generally available version of the purchased Tyler software. During 


the life of the implementation, Tyler will col laborate with the City to ensure no major upgrade wm be required 


shortly after go-live that will requ ire the City to retra in their users on most of the user screens. There will be 


patch releases for the eeneral avai lable version of L11e aµµ li1.o1L1011 tu be ,11~Lo1lled 1r1 the City's environment. It 


will be at the City's discretion to allow for any upgrade (Major or Minor) to occur and wi I not happen without 


the City's knowledge. 


• The City w ill provide network access for Tyler modules, printers, and Internet access to aU app icable City and 


Tyler project staff. 
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• The City's system hardware and software meet Tyler standards to ensure sufficient speed and operability of 


Tyler software. Tyler will not support use of software if the City does not meet minimum standards of Tyler's 


published specifications. 


• Tyler team members must adhere to the City's security policies by signing the External User Agreement that 


will receive final approval from the City's Information Security Officer. 


3. 7 Education 
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• Due to the current pandemic occurring, Tyler will be able to perform remote training in lieu of on-site training 


if needed. 


• Training sessions are limited to a maximum of 15 students per session. 


• Configuration training sessions are limited to a maximum of 8 students per session. 


• Throughout the Project lifecycle, the City provides a training room for Tyler staff to transfer knowledge to the 


City's resources, for both scheduled onsite and remote sessions. lf Phases overlap, the City will provide 


multiple training facilities to allow for independent sessions scheduling without conflict. 


• The training room is set up in a classroom setting. The City determines the number of workstations in the 


room. Tyler recommends every person attending a scheduled session with a Tyler Consultant or Trainer have 


their own workstation. However, Tyler requires there be no more than two (2) people at a given workstation. 


• The City provides a workstation which connects to the Tyler system for the Tyler trainer conducting the 


session. The computer connects to a City provided projector, allowing all attendees the ability to actively 


engage in the training session. 


• Tyler will collaborate with the City to maintain a training plan that will be suitable for the implementation, as 


well as the users that will be involved throughout the implementation. Due to the increase in tra ining weeks 


added by the City. The City has the flexibility to use their training weeks where appropriate throughout the 


implementation based on mutual agreement with Tyler. Trainings that are included will be: 


• Fundamentals Review- This is to understand the EnerGov terminology as it relates to the business. 


This way, when having discussions between Tyler and the City, they will be more efficient, and 


decisions will be made faster. 


• Audience: Power Users/SM Es (The users that will be our primary points of contact for the 


Configuration Analysis documents that will drive decisions) 


• Stage: Assess and Define 


• Configuration & System Admin Training -This is to teach the City technical team on how to configure 


the software application in order to better assist with the project as well as administer the application 


after go-live. 


• Audience: IT & some power users - this is for the users that would be considered to be 


administrators and will be able to perform configuration in the future 


• Stage: Build and Validate or Final Testing and Training 
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• User Acceptance Testing Training - This training covers both external system functional testers (i.e. 


Power Users) as well as the user acceptance testers. This form of training teaches the users how to 


use and test the application as well as which tools to use when marking down issues found. 


• Audience: Power users and User acceptance testers 


• Stage: Final Testing and Training 


• End User Training - This form of training teaches all of the end users how to use the application for 


day-to-day operations. 


• Audience: Power users, SMEs, and End users 


• Stage: Final Testing and Training 


• Train-the-Trainer Training-This form of training teaches the functional leads how to perform end 


user training. This training is needed for ongoing knowledge transfer that occurs post­


implementation. 


• Audience: City team selected to perform future training 


• Stage: Final Testing and Training 


• Tyler will provide the City with a comprehensive training program that includes instructor-led training to 


facilitate successful implementation and knowledge transfer of the enterprise solution. 


• Tyler will provide on-site training classes during which an instructor will use the software and training guides to 


teach end users how to use the solution. At a minimum, this instruction must include how to perform all 


applicable functions and processes defrned within the Contract including but not limited to the Section 4 Saas 


Solution Services and Requirements, and any other functionality the City identifies as critical to the business. 


• Tyler will ensure configuration training is provided for system administration, configuration and security 


management for the enterprise as a whole. In add1t1on, Tyler will provide training for: 


= User and group management 


• Permissions and security management 


• Enterprise-wide configuration sett ings 


• Workflow configurations 


• Report uploads 


• Other system functionality rdentified by the City as critical to the business 


• Users performing external system functional testing and user acceptance testing (UAT) have attended all 


applicable training sessions prior to testing. 


• Tyler will ensure that the training will be conducted in the City environment using City data, configuration 


settings, terminology, business processes, and scenarios. 
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• Tyler will provide trainees with workbooks, training aids, and online functional or technical system manuals 


prior to or during the training session at no additional cost. 


• Tyler will be developing custom test cases and test scripts as well as custom training material. This will allow 


the City to utilize that documentation to help them with their business process for all of their different 


systems. 


• Tyler will provide a detailed outline of each training session's objective and content as identified in the project 


plan prior to the training session for the City for review. 
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4 Implementation Stages 
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Work Breakdown Structure (WBS} 


The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into smaller, 
more manageable components. The top-level components are called "Stages" and the second level components are 
called "work packages." The work packages, shown below each Stage, contain the high-level work to be done. The 
detailed Project Schedule, developed during Initiate & Plan and finalized during Assess & Define, will list the tasks to be 
completed within each work package. Each Stage ends with a "Control Point", confirming the work performed during 
that Stage of the Project. 
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4.1 Initiate & Plan (Stage 1) 


The Initiate & Plan Stage creates a foundation for the Project through identification of City and Tyler Project 
management teams, development of various plans such as the implementation management plan (Project 
Plan), risk management plan, project plan, etc., and the provision and discussion of system infrastructure 
requirements. City participation in gathering information is critical. Tyler Project management teams present 
initial plans to stakeholder teams at Stage end. 


4.1.1 Tyler Internal Coordination & Planning 


Prior to Project commencement, Tyler management staff assigns Project Manager(s}. Tyler provides the City 
with initial Project documents used in gathering basic information, which aids in preliminary planning and 
scheduling. City participation in gathering requested information by mutually agreed upon deadlines ensures 
the Project moves forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with Sales 
to ensure transfer of vital information from the sales process prior to scheduling a Project Planning Meeting 
with the City's team. During this step, Tyler will work with the Client to establish the date(s) for the 
Project/Phase Planning session. Planning sessions will include: 


• GIS Planning Session 


• Data Conversion Planning Session 


• Report Development Planning Session 


• API documentation walkthrough planning session 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I = Informed 


STAGE 1 tryler Internal Coordination & Planning 


TYLER CLIENT 
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Sales to Implementation 
A I R C 


knowledge transfer 
Develop Upgrade communication 


A R I C I I I plan 


Internal planning and phase 
A R C C 


coordination 


Acceptance Criteria: Planning sessions have been identified and scheduled with the City. 


4.1.2 System Infrastructure Planning 


The Tyler Tech Services team completes the system infrastructure audit, ensuring vital system infrastructure 
information is available to the Tyler implementation team, and verifies all hardware compatibility with Tyler 
solutions exists based on the City's user count and modules to be used within the application. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I = Informed 


STAGE 1 ~ystem Infrastructure Planning 
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Acceptance Criteria: Provide the City with the system check site for client hardware. Proof of schedule of 
system installation in Hosted environment is emailed to the City. 
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4.1.3 Project/Phase Planning- Implementation Management Plan {Project Plan) 


Project and Phase planning provides an opportunity to review the contract, requirements traceability matrix, 
software, data conversions and services purchased, identify Applications to implement in each Phase (if 
applicable, Phases to be identified during this stage), and discuss implementation timeframes. The Tyler 
Project Manager(s) deliver an Implementation Management Plan {Project Plan), which is mutually agreeable 
by City and Tyler. 


Scope: The Implementation Management Plan (Project Plan) addresses how communication, quality control, 
risks/issues, resources and schedules, and Software Upgrades (if applicable) will be managed throughout the 
lifecycle of the Project. The Implementation Management plan (Project Plan) will include the following based 
on Tyler's standard documentation: 


• 
• 
• 
• 
• 


• 
• 


• 


• 


• 
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Project Management Methodology and Approach {e.g., tools, standards, etc.) 


Proposed Project Organizational Chart (include roles and responsibilities) 


Project Charter {e.g., project scope, roles and responsibilities, project summary, etc.) 


Staffing Plan (e.g., Contractor's project team, required City resources, resource usage plan, etc.) 


Project Time Reporting Plan (i.e., describe approach for providing automated time reporting that 
must be referenced to project work activities and deliverables that are included in the project work 
plan) 


Status Reporting Plan (e.g., scope changes, delayed task, planned activities, risk and issues, etc.) 


Project Controls, Standards and Procedures (e.g., meeting procedures, documentation management, 
scope management) 


Change Request Management Plan (i.e., documents how to manage the process to review, accept, 
and reject change requests) 


Quality Management Plan (i.e., , deliverable definitions, and acceptance criteria, regular reviews of 
project phases and key milestones} 


Schedule Management Plan (e.g., defines how the proJect schedule will be monitored, variances, 
corrective actions, etc.) 
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RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 
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Acceptance Criteria: City reviews and approves/signs the Implementation Management Plan (Project Plan) . 
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4.1.4 Issue and Risk Management Plan 


Issue and Risk Management Plan documents a disciplined approach for the continual 
assessment of risks, tracking of risk status, and mitigation strategies. It shall define the 
following methodologies: 


o Provide a baseline risk assessment 
o How the Tyler Project Manager will identify project related issues, log the issues, 


create issue resolution, and communicate on a regular basis with City Project 
Managers (weekly) the updated status of outstanding issues. 


o Process to Identify and manage risks and issues 
o Process to Identify the severity, quantify the potential impact and probability, of each 


identified risk and issue 
o Process for supporting the development of risk mitigation plans for each identified 


risk including a description of work products and processes for assessing and 
controlling risks 


o Guidance and process for assessing the efficacy of risk mitigation actions 
o Governance Plan for project governance structure and decision-making timeframes 
o Escalation mechanisms for risks and issues 
o Change Control Plan (i.e., methodology to account for changes impacting the 


project and the project schedule) 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I = Informed 


STAGE 1 ssue Management Plan 
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Acceptance Criteria: City reviews and approves/signs the Issue and Risk Management Plan. 
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4.1.5 Project Communication Plan 


Tyler and the City will collaborate on planning for regular and consistent communication for project related 
activities and required reporting to City stakeholders and executives. The Communication Plan details the 
varying levels and needs of the project's stakeholders for information regarding the project, status, 
accomplishments, impact on stakeholders, etc. It defines the communicaUon vehicles, target stakeholders, 
and the scope and frequency of the project' s communications vehicles. Tyler will provide this 
documentation as the Project Communication Plan. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 
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Acceptance Criteria: City reviews and approves/signs the Project Communication Plan . 
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4.1.6 Requirements & Gap Analysis Plan 


Tyler and the City will collaborate on procedural steps when gaps are found. Tyler will create a plan that 
provides a detailed approach of the method for capturing and maintaining requirements traceability 
throughout the development process. This plan must detail the methods, tools, and technologies used to 
catalog and manage requirements. They will also document how those Gaps will be handled throughout the 
implementation and provide a rank as well as point of mitigation procedures for the Gaps. Tyler will provide 
this documentation as the Requirements & Gap Analysis Plan. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 1 Gap Analysis Plan 
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Acceptance Criteria: City reviews and approves/signs the Gap Analysis Plan. 
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4.1. 7 Training Plan 


Tyler will provide the City with an outline regarding the different areas of training that will be a part of the 
implementation. The training plan will include a description of the different forms of training as well as 
expectation setting for the individuals participating in the training. The different trainings can be referenced 
is section 3.7 Education. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 1 trraining Plan 
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Acceptance Criteria: City reviews and approves/signs the Training Plan. 
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4.1.8 Project Schedule 


Client and Tyler will mutually develop an Initial Project schedule. The initial schedule includes, at minimum, enough 
detail to begin Project activities while the detailed Project Schedule is being developed and refined. The detailed project 
schedule will provide a comprehensive list of tasks, timelines, assignments, and due dates related to the Deliverables of 
the Project based on the refinement and information founded during the Assess & Define Stage. The project schedule 
will be maintained throughout the life of the project and will be updated as necessary (weekly at a minimum) to reflect 
the accurate status of the project by the Tyler project manager. Tyler's proactive communication, (at a minimum in the 
weekly status report) will allow the City to understand what necessary updates may be required within the project 
schedule prior to adjustments being made. All changes to the schedule shall be approved by the City prior to 
acceptance of an updated project schedule. 
The Project Schedule WBS shall include: 


39 


o A consolidated view of the activities, activity descriptions, and activity durations assigned to the City, 
Tyler, and any other stakeholders. 


o Resources assigned to each activity, including both City and Tyler resources. 
o Logical dependencies within and across work streams and deliverable; predecessors and successors 


should be clearly identified within the project schedule 
o Calculation and identification of the Critical Path 
o A list of deliverables tied to project milestones. 
o Identification of the critical path for the work plan to allow the determination of impacts of any 


schedule slippage. 


o Particularly complex deliverables should have longer review timeframes than simpler deliverables. 
o The work plan must be maintained throughout the life of the project and updated as necessary 


(weekly at a minimum) to reflect the accurate status of the project. All changes to the schedule shalt 
be approved by the City prior to acceptance of an updated project schedule. 


o The schedule will be delivered in a format that is mutually agreed upon with the City 
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RACI MA TRIX KEY: R = Responsible A= Accountable C = Consulted I = Informed 


STAGE 1 0 roject Schedule 
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Acceptance criteria: City acceptance of baselined schedule based on City resource availability and Project 
Budget and goals. City reviews and approves/signs project schedule. 
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4.1.9 Deliverable Expectation Document 


Tyler will provide the City a Deliverable Expectation Document to represent each deliverable including the 
milestones deliverables in the payment schedule. The Deliverable Expectation Document will establish 
guidelines for creation and acceptance of all deliverables and milestones through collaboration between the 
City and Tyler. Each DED will contain: 


• Delivery format: 


• 


o PDF 
o Word 
0 


0 


Outline 


Excel 
Etc. 


o High Level overview of the deliverable description and purpose 
o Deliverable Scope/ Content Expectations 
o Deliverable Acceptance Criteria 
o Reference to other documentation/deliverables 
o Payment amount (if applicable} 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 1 Deliverable Expectation Document 


llYLER :CLIENT 


..... 
V) .... C: ... 


Q) re <l'I Q) ..... V) ..... 
E QO ..... :5 .... ... re <l'I (U a, E C: C. a, re C: C. X ro a, ... 


~ 
0 X w ... .... 


t: (U u w QO t: 0 .... QO ... C: 
V) 0 0 


<l'I .E QJ re C: a, C: .... .... C: QO C: 0 00 0 0 ... c.. C. 0 :.::. '.;:l 'iii 0 a. C. E re ro re a. C: C: 
~ re C: ro .... ::J V) 0 .... re ..... a, a., 0 V) u ro 


C: C: > a: ·..:: QJ ~ QJ 
Q) ~ a., C: ro ro > 00 > 0 ~ :.::. C: .... 
E E u u :.::. ..... u (.:: ·c: :, ·c u 


::J u <l'I QJ a, QJ (1J E :s V) u a, u a. ·a C. re .i= QJ a, Q) ·o (1J ..... .... 0 u X ..... ,_ 
X § .... E re 0 


~ 
QJ re w V) c.. w c.. 0 u.. I- 1/l .... .... .... TASKS .... .... .... ... .... .... ... .... ... C: C: C: a, (1J a, Q) Q) QJ (1J (1J (1J (1J (U (1J 


~ ~ ~ z- z- ~ ~ ~ z- R R R 
Deliver Deliverable Design 


A R I -
Document "" 


Review Deliverable Design 
~ R 


,.. 
Document 


.. 


V) .... 
"O 0 re .... 
Q) re 
....I C .:a .... .... 
C: .... 0 (U V) 0 ..... 
E 'O 0 re 


<l'I re u C: 
'O (U QJ <l'I .:a QO "O 


..... re re :::c a, ... a, 
C: <l'I 


ro VI 0 ....I ,_ ..... Q) 0 0 re C: ....I 
iv ~ 


QJ Q) VI ~ 
u <l'I .... ni C :::) E (U Q) 


0 QJ u ..... "O t: VI ·2 ~ QO 
,_ 


:::) u ro 
C: Q) rc QJ .... u ,: .i= 


C: ro ~ "O u ·a QO 
:, .i= 0 C Q) .... C. 
u.. u c.. 0 w I- c.. :::) 
..... .... ..... ..... ..... ..... ..... ..... 
C: C: C: C: C C C: C: 
QJ (lJ QJ (1J QJ -~ QJ Q) 


R lJ (] [] [] ri R R 


- I '-


C I 


Acceptance Criteria: City reviews and approves/signs acceptance of the Deliverable Design Documents for 
the deliverables set forth in the milestone payment schedule. 
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4.1.10 Stakeholder Presentation 


This deliverable is a presentation to familiarize project team members and stakeholders with the project. It 
shall be provided in Microsoft PowerPoint format that will be mutually agreed upon by the Tyler and City 
project managers. City stakeholders join Tyler Project Management to communicate successful Project 
criteria, Project goals, Deliverables, a high-level milestone schedule, and roles and responsibilities of Project 
participants. This presentation will allow both Tyler and the City to better understand the business drivers for 
the implementation and share that with the City team being prepared to go through the implementation. 


The presentation will include the following topics: 
• Project Overview 
• Project Schedule (high level) 
• Objectives and Definitions 
• Process of Implementation Methodology 
• Artifacts 
• Roles and Responsibilities 
• Introduction to the Tyler Team 
• Keys to Success 
• Next Steps and Upcoming Activities 
• Questions and Answers (Q&A) 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 
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Acceptance Criteria: Stakeholder presentation held for the City. City reviews and approves/signs 
acknowledgement of presentation being held. 
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4.1.11 Control Point 1: Initiate & Plan Stage Acceptance 


Acceptance criteria for this Stage includes completion and approval of all criteria listed below. Advancement 
to the Assess & Define Stage is dependent upon Tyler's receipt of the Stage Acceptance. 
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Reference Deliverable 4.1.1: Tyler internal Coordination & Planning 
Reference Deliverable 4.1.1.1: Tyler Internal Coordination & Planning complete 
Reference Deliverable 4.1.1.2: API documentation Delivered to the City 


Reference Deliverable 4.1.2: System Infrastructure Planning 
Reference Deliverable 4.1.2.1: System infrastructure audit complete and verified 


Reference Deliverable 4.1.3: Project Phase/Planning - Implementation Management Plan 
(Project Plan) 


Reference Deliverable 4.1.3.1: Project Management Plan delivered and accepted 
Reference Deliverable 4.1.3.2: Project Management Methodology and Approach 
Reference Deliverable 4.1.3.3: Proposed Project Organizational Chart (include roles and 


responsibilities) 
Reference Deliverable 4.1.3.4: Project Charter 
Reference Deliverable 4.1.3.5: Staffing Plan 
Reference Deliverable 4.1.3.6: Project Time Reporting Plan 
Reference Deliverable 4.1.3.7: Status Reporting Plan 
Reference Deliverable 4.1.3.8: Project Controls, Standards and Procedures 
Reference Deliverable 4.1.3.9: Change Request Management Plan 
Reference Deliverable 4.1.3.10: Quality Management Plan 
Reference Deliverable 4.1.3.11: Schedule Management Plan 


Reference Deliverable 4.1.4: Issue and Risk Management Plan 
Reference Deliverable 4.1.4.1: Governance Plan 
Reference Deliverable 4.1.4.2: Issue Management Plan 
Reference Deliverable 4.1.4.3: Risk Management Plan 
Reference Deliverable 4.1.4.4: Change Control Plan 


Reference Deliverable 4.1.5: Project Communication Plan 
Reference Deliverable 4.1.5.1: Project Communication Plan 


Reference Deliverable 4.1.6: Requirements & Gap Analysis Plan 
Reference Deliverable 4.1.6.1: Requirements Analysis and Gap Analysis Plan 


Reference Deliverable 4.1.7: Training Plan 
Reference Deliverable 4.1. 7.1: Fundamentals Review Plan 
Reference Deliverable 4.1.7.2: Configuration & System Admin Training Plan 
Reference Deliverable 4.1.7.3: User Acceptance Training Plan 
Reference Deliverable 4.1.7.4: End User Training Plan 
Reference Deliverable 4.1.7.5: Train-the-Trainer Plan 
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Reference Deliverable 4.1.8: Project Schedule 
Reference Deliverable 4.1.8.1: Initial Project Schedule delivered; dates confirmed 


Reference Deliverable 4.1.9: Deliverable Expectation Documents 
Reference Deliverable 4.1.9.1: Deliverable Expectation Documents 


Reference Deliverable 4.1.1 O: Stakeholder Presentation 
Reference Deliverable 4.1.10.1: Stakeholder Presentation Complete 
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4.2 Assess & Define (Stage 2) 


The primary objective of Assess & Define is to gather information about current City business processes and 
translate the material into future business processes using Tyler Applications. Tyler uses a variety of methods 
for obtaining the information, all requiring City collaboration. The City shall provide complete and accurate 
information to Tyler staff for analysis and understanding of current workflows and business processes. 


4.2.1 Fundamentals Review 


Fundamentals Review provides functional leads and Power Users an overall understanding of software 
capabilities prior to beginning the review of the Configuration Analysis Documentation. Tyler utilizes a variety 
of methods for completing fundamentals training including the use of elearning, videos, documentation, and 
walkthroughs. The Tyler team will be on-site or remote for this activity dependent on the current Travel 
restrictions for both the City and Tyler to demonstrate areas of the software that will help the City of 
Jacksonville better understand the EnerGov application in order to assist the Tyler team better understand 
the City of Jacksonville's configuration analysis documentation. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 
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Develop and Deliver fundamentals 


lo\ R review site report 
Review fundamentals review site 


'A R report 
Acceptance Criteria: Completion of on-site trips for the Fundamentals review. City reviews and 
approves/signs delivery of Site Report to the City of Jacksonville team. 
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4.2.2 Organizational Change Management Discovery Analysis & Planning 


Key analysis and assessment leveraging the tools based on The l earning Center and Prosci Research Institute that will 
assist the City Change Management Team Lead, City Project Manager and Project Management Team to design and 
execute the Change Management strateg1es that will support project success. The Change Management Offering will 
include: 


• The City will identify all stakeholders impacted by the project at the start of the project 
• The City will encourage invited staff to participate in surveys used for the Organizational 


Change Readiness Assessment 
• The Organizational Change Management Assessment data will be gathered 
• The Tyler Change Management Lead will use results of the Change Assessment of the City 


to develop the Change Management Plan 
• The Tyler Change Management Lead will deliver a series of presentations to aid the 


organization in gaining an understanding of Change Management and the various roles 
utilized to assist in successful Change Management 


• A Change Management Lead will be part of the City project team or the City Project 
Manager will act in this role 


• The City core project team will act as the Change Management Team 
• The City Change Management Lead will execute the Change Management Plan 


Project Management, Project Sponsors, and City Change Management Team Lead to focus on the analysis 
findings as well as the benchmark strategies from Prosci Research. 


RACI MA TRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 


STAGE 2 :hange Management Discovery Analysis & Planning 
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Document Findings from Surveys A R I I 
,. 


I -
Perform presentation of analysis 


A I R ... R R I 
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I findings - -
Development and Delivery of 
Change Management Foundation IA. R I 


,,. 
I ,_ 


Guide 
Acceptance of Change ,... 


IA. I R I 
Management Foundation Guide "' 
Provide Sponsor Guide with a 


IA. R I I Ir I 
Sponsor Messaging Template ,-


Acceptance of Sponsor Guide with Ir- IA. I R I 
a Sponsor Messaging Template "' 
Provide Procedural Change 
Management Guide with a Process IA. R I I 
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Change Tracking Template 
Acceptance of Procedural Change 
Management Guide with a Process I Ir-
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Change Tracking Template 
Resistance Management Guide 
with a Resistance Management IA. R I 
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Tracking Template 
Acceptance of Resistance 
Management Guide with a 
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IA. R I 
Resistance Management Tracking "' 
Template 
Recognition and Lessons Learned 
Guide with a Lessons Learned ~ R I ~ K: I 
Review Template 
Acceptance of the Recognition and 
Lessons Learned Guide with a I Ir IA g R I I'-


Lessons Learned Review Template 
Execution of agreed upon change 


I Ir- IA. I R I 
and communication strategies ~ 


Acceptance Criteria: City reviews and approves/signs off: 
Change Management Plan 
Sponsor Guide with a Sponsor Messaging Template 
Procedural Change Management Guide with a Process Change Tracking Template 
Resistance Management Guide with a Resistance Management Tracking Template 
Recognition and Lessons Learned Guide with a Lessons Learned Review Template 
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4.2.3 Requirements Analysis Document 


Adjacent to the fundamentals review, the Tyler team will work with the City to review, demonstrate, or 
discuss the requirements that were included in the RFP and Tyler's response to the proposal for validation. 
During this exercise, the teams will ensure appropriate interpretation of the requirement and come to an 
agreement around its validation. Once reviews and meetings have been completed, Tyler will generate a 
Requirements Analysis Document. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 2 Requirements Analysis Document 
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Acceptance Criteria: City reviews and approves/signs Requirements Analysis Document. 
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4.2.4 Configuration Analysis Documentation Review/ Gap Analysis 


In collaboration with the City, Tyler evaluates and reviews the City developed Configuration Analysis 
Documentation for aU of the Systems to be implemented in the EnerGov application. During the review, the 
City will walk through the documentation and its intent with the Tyler team collaboratively to better 
understand the documentation and its intent. Tyler will provide best practice recommendations and 
conso1idation where appropriate. With this process in place, Tyler will better understand the documentation 
in preparation for Prototype Development as well as the Build and Va lidate Stage. Activities will include 
identifying 


• Custom Field information 


• Workflow elements to be configured 


• Fees 
• Automation Points 
• Geo-Ru les 


• Cross reference system process with Requirements Traceability Checklist 


Tyler will also identify any gaps within the documentation that may not be met within the software 
application. Gaps that are founded wil l be documented in SharePoint and based on the dependency of the 
gap, one of two things will occur: 


1. The Gap is addressed in SharePoint and resulted. 
2. A formal document is written for the Gap with the proposed solution. 


Gap analysis results include but are not limited too: 


• Process Change 


• Change Request initiated 
• Handled Differently in Application 


• Custom Feature Request 
• Out of Scope 


• Cancelled 
• Etc. 


This analysis will occur for all the Configuration Analysis Documents in order to be prepared for the 
configuration of the processes within each system. These documents will be considered the definition 
documents for the implementation. 


49 Empow.,;ng ...... who""'""' ,.,11, ··: ·:.. ty I er 
e• technologies 







RAC! MA TRIX KEY: R = Responsible A .. Accountable C = Consulted I = Informed 


STAGE 2 


TASKS 


Provide Configuration analysis 
documentation materials to Tyler 
Conduct Configuration Analysis 
Documentation Review 
Record Future State decisions 
regarding consolidation and best 
practices towards the 
Configuration Analysis 
Documentation 
Provide BID Analysis Results 


Review BID Analysis Results 


Provide PICS Analysis Results 


Review 1-'IL~ Analysis Kesults 
Provide Concurrency Analysis 
Results 
Review Concurrency Analysis 
Results 
Provide Civil Plan/Plat Analysis 
Results 
Review Civil Plan/Plat Analysis 
Results 
Provide LUZAP Analysis Results 


Review LUZAP Analysis Results 
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Provide Special Events Analysis 
Results 
Review Special Events Analysis 
Results 
Provide Zoning Management 
Analysis Results 
Review Zoning Management 
Analysis Results 
Provide WIMS Analysis Results 


Review WIMS Analysis Results 


Provide Erosion Analysis Results 


Review Erosion Analysis Results 
Provide Engineering Plan Review 
Analysis 
Review Engineering Plan Review 
Analysis 
Provide Consumer Affairs Analysis 
Results 
Review Consumer Affairs Analysis 
Results 
Provide Global Configuration 
Analysis Results 
Review Global Configuration 
Analysis Results 
Provide Gap Analysis Document 
Review Provide Gap Analysis 
Document 
Provide pros and cons of Tyler 
best recommended software 
options 
Identify Gaps to be reviewed 
within the documentation 
List Gaps appropriately in 
SharePoint 
Make decisions for Tyler proposed 
options 
Record Future State decisions 
regarding consolidation and best 
practices towards the 
Configuration Analysis 
Documentation 
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Acceptance Criteria: City reviews and approves/signs analysis results for the Configuration Analysis 
Documentation and Gap Analysis Document(s}. 
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4.2.5 Pre-Configuration Requirements Traceability Matrix Analysis 


During this exercise, Tyler will create a traceability matrix that identifies which Energov modu e will be 
required to satisfy the RFP requirements. This Requirements Traceability Matrix (RTM) will operate as a 
checklist to ensure each requirement has been met. Additionally, the matrix will show which configuration 
analysis documents apply to each requirement. The checklist will be available on the SharePoint site and 
provided as a deliverable in an electronic format (such as Excel or Word) for review and sign off by the City. 


The example below is what a listing would look like in SharePoint for the Requirements Traceability Matrix 
(RTM) listing. This is not the complete listing of columns, Tyler will provide that during the Assess and Define 
Stage with the City's mutual agreement. 


RTM Item RTM Configuration 
Description Analysis Doc 


Process 


This is the This is the This is the 
item id actual listing of the 
from the description configuration 
RFP - in the RFP analysis docs 
example that need this 
BPF15 requirement 


S2 


Tyler Additional RTM Status 
Response comments 
where 
applicable 


This is what Any What the 
Tyler additional result of that 
responded comments RTCitem 
with for that or feedback would be. i.e. 
item from either validated, 


Tyler or the configuration 
City required, gap 


found, etc . 
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RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 2 0 re-Configuration Requirements Traceability Checklist Analysis 


TYLER CLIENT 


"' .... 
c "' "C B .... ... m m Cl/ Cl/ m Cl/ .... 


~ ,e E ...J .s al) "3 m 
"' Cl/ Q) E 


.... "C .... 
C Q. Cl/ C .... B m C Q. 


X m Cl/ Cl/ "' 0 .... 0 X .... ... E "C 0 m QJ ~ u w w 0 ... al) t: ... ... "' m u C al) 
C 


... 
C C "' e 0 "' ·e QJ "C Cl/ QJ "' .... ~ m (!/ t: C al) m al) "C C 0 al) g 0 Q. 0 m :I: Cl/ ·~ 0 c.. 


Q. E m Cl/ m "' 0 m ·.:; m Q. C Q. C ...J C ~ ..... (I) 15 0 ~ m C m (!/ (!/ .9 
:::, VI 0 m m (I) C ...J u .... IQ ... VI u rii ~ (!/ ~ ~ (!/ C 


~ C > c:: ..... Cll ~ C "' E rii cu .~ QJ (!/ C: ocl IQ rii .~ QO ..... 0 ~ 
:::> QJ u ..... "C E .... E 0 u u :i C: u :.:; '- t: "' ·c u .... u u "' ~ ·c ·;:; cu (!/ IQ :::> QJ 


m :::, (1l cu u C: .c .... (1l E .c "' u Cll ·e 3:: Q. ·e QO u C. ·e C. m "C ~ (!/ (1l C "' "C u (!/ ... ... 0 u X .... :::, .c 0 QJ C: (1l Q. 
X § E m 0 ~ 


cu m w VI a. u. u c.. 0 w I- c.. :::> w c.. 0 LL I- VI .... .... ..... ..... .... .... ..... ..... ... .... .... TASKS ... ... .... ... ,_ 
'- ... .... '- C C C C C C: C C: C: C: C (1l cu ~ ~ QJ (1l (1l Cll cu QJ cu cu QJ (!/ QJ QJ (1l (1l (!/ cu 


~ ~ ~ ~ ~ ~ ~ ~ ~ A A n B B B n n A A A 
Review & validate Functional 
Requirements Checklist within each A R C C C 
Configuration Analysis Document 
Post results in SharePoint A R C C C I 
Provide Pre-Configuration 


A R C C C I Requirements Traceability Matrix 
Review Pre-Configuration 


I C C A R I C I Requirements 


Acceptance Criteria: City reviews and approves/signs the Pre-Configuration Requirements Traceability Check 
list (Matrix}. 
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4.2.6 Solution Architecture and Solution Implementation Plan 


This plan contains the approach Tyler will take with the City to ensure a successful implementation. This 
documentation represents the implementation of the functional design and configuration. The solution 
Implementation plan includes approaches to be identified for the following key areas: 


• System Development Plan - Details the approach to system development and ensures the necessary 
tools and technologies are in place for development. 


• System Architecture & Design - Technical Design Document (TDD} created by Tyler to ensure the 
completeness and level of detail in design specifications including applicable system architecture 
layout to accommodate for the requirements as defined within the City's Configuration Analysis 
Documentation. 


• Configuration Plan - Defines configuration management processes, including applicable industry 
standard automations, version control tools, development change control processes, and methods 
to maintain traceability throughout the development process. 


RACl MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 2 Solution Implementation Plan 
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Develop System Development Plan R I C C 


Review System Development Plan C C R C 
Develop System Design Plan R I C C 
Review System Design Plan C C R C 


Develop Configuration rlan R J C C 


Review Develop Configuration Plan C C R C 


Develop Solution Implementation Plan R I C C 
Review Solution Implementation Plan C C R C 
Deliver Solution Implementation Plan 


R I C C for approval 


Acceptance Criteria: City reviews and approves/signs Solution Implementation Plan. 
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4.2. 7 Prototype Development 


In collaboration with Tyler, the City will select 2 to 4 case types per system from the Configuration Analysis Documents 
to be configured in the EnerGov Application. This is intended to be a checkpoint to ensure that the development 
approach is in line with the Configuration Analysis Documentation and the City's expectations. Tyler and the City will use 
the Demonstration Scripts (that were provided during the RFP evaluation phase) as an optional guide to help develop 
the framework for the prototypes. Feedback, outcomes, and findings will be incorporated in subsequent 
implementation efforts. 


A prototype will consist of the configuration and delivery of an end-to-end business process to include transaction type 
(case type), custom fields, workflow steps, actions and fees. Up to 75% of 10/IAA Automation and Geo Rule actions will 
be included in the prototype as well in order to demonstrate how those operations work (i.e. some automation actions 
might be dependent on subsequent business processes that are to be configured downstream and thus 100% is likely 
not realistic for each prototype). Tyler will inform the City of the appropriate Map Service Layers and attributes required 
to complete the Geo-Rule Configuration during the Configuration Analysis Documentation Review. Geo-Rules may only 
be configured if the City's GIS map service Layers and attributes are available and ready to be consumed by the EnerGov 
application. Selected reports will also be developed barring acceptance between both the City and Tyler and the 
configured data will exist. Integrations and Data Conversion elements will not be a part of the Prototype Development. 
RACJ MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 2 Pre Configuration Requirements Traceability Checklist Analysis 
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Identify Case Types from 
Configuration Analysis Documents to I C A R C 
be used for Prototype Development 


Ensure GIS services available J C A C C R 
Configure core GIS components within 


A R C C C EnerGov application 
Configure Case Types for Prototype 


A R C C C I Development 


Walkthrough (Demo) configured Case 
A R C C C I Types 


Provide feedback for points of 
resolution during UATs for Prototype I C A R C 
Case Types 


Acceptance Criteria: Prototype completion report, Tyler's demonstration and the City's acceptance and 


approval/sign-off of configuration for the selected prototype case types. 
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4.2.8 Data Conversion Planning 


This entails the activities performed to prepare to convert data from the City's Legacy System Applications to 
the Tyler system. Tyler and the City will review the EnerGov Data Conversion Summary documentation 
(located in Section 7 of the SOW) to ensure understanding of expectations regarding the data conversion 
activities that will take place. The City will be responsible for populating the Tyler DB Template. Tyler will be 
responsible for importing data from the template into the Energov application. The City and Tyler would have 
performed initial conversion activities stated in Section 3.3 to better prepare for the Data Conversion 
Planning session. 


Additionally, this plan must specify what and how data conversion (Legacy System to Tyler Solution) will 
function. This plan must include, but not be limited to the following: 


• Description of conversion Methodology (e.g., processes to extract data, processes to validate data, 
documentation of data) 


• Number of mock runs that will be conducted 


• Description of manual conversion processes that cannot be automated 


• Milestones, targets 


• How much history is converted out of each system 


• List of data to not convert 
• Manual data entry and error correction after conversion 


• Plan for testing and validating converted data - referenced within section 4.3.13 Test (Quality 
Assurance) / Issue Management Plan 


Reference Deliverable: 2-17: OCT-DB Analysis Document 


RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 


STAGE 2 Data Conversion Planning & Mapping 
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Run balancing Reports for data pulled and 
I I IA 


,.. 
R R provide to Tyler I'-


Review and approve initial population of the 
lA. 


,,.. 
R 


OCT-DB 
... 


Deliver Data Conversion Summary ~ 
I,,. R .... I,.. ... ... .... 


Correct issues with data extract, if needed I 1- I,.. 


~ R 
,,.. 


R r... """ """ 


Acceptance Criteria: City reviews and approves/signs data conversion document(s} reflecting complete and 
accurate conversion decisions. 
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4.2.9 Integrations & Interfaces Planning and Specifications 


The new solution must communicate with multiple in-house and/or third-party applications. The solution 
must integrate with the City's enterprise service bus {Oracle SOA) to manage the sending and receiving of 
data in addition to managing data translation as required from the respective systems. 


As the core legacy systems come online in the new solution, interfaces may be terminated or be redirected 
to another data source (e.g. data warehouse) for historical purposes. However, interfaces existing outside of 
the core enterprise processes (such as with the Tax Collector's point of sales systems) must be maintained 
with the enterprise solution. Furthermore, some one-way interfaces are expected to become bidirectional 
due to changes in business processes. 


Tyler staff conducts additional analysis and develops specifications based on interfaces determined to be in 
scope for the project. The City reviews the specifications and confirms they meet the City's needs prior to 
acceptance. 


This deliverable will contain the design specifications for system interfaces interacting with the 
EnerGov application. Information includes but is not limited to: 


• Identification of all interfaces between the Tyler Solution and each system/application 
• Service-based interface specifications defined including all input/output parameters and 


data types 
• Mapping source and destination of each interface field (e.g., database table name/field) 
• Interface requirements (e.g., expected behavior, business outcomes to be achieved) 
• Mapping back to relevant functional and technical requirements to demonstrate compliance 
• Interface workflow diagrams that illustrate user and system-to-system interactions, including 


alternate and exception paths 


Standard Data Exchange tools are available to allow clients to get data in and out of the Tyler system with 
external systems. Data exchange tools can take the form of Imports and Exports, and Interfaces. 


A Standard Interface is a real-time or automated exchange of data between two systems. This could be done 
programmatically or through an API based on the required business process. l t is Tyler's responsibility to 
ensure the Tyler programs operate correctly. 


The City and Tyler have determined the below integrations to be included within the implementation as well 
as which integrations are owned by Tyler and wh ich are owned by the City. 


The ownership of each integration is defined by the following· 


1. Tyler Development Services: Tyler is responsible for developing the specifications as well as the 
integration of data to be pushed from EnerGov to the 1'd party system with assistance from the City. 


58 


Example: (City's CRM} In order to accomplish this integration, Tyler will be responsible for developing 
the integration via Web Service or API or necessary function to communicate with the City's CRM 
system by either pushing data to the City's CRM system or Consuming data from the City's CRM 
system, using the CRM system's already built services available. The City would be available to 
consult Tyler with any additional information necessary for the integration. The City will not be 
developing anything for this integration. 
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2. Tyler Developed Export Utility: Tyler is responsible for developing the specifications as well as the 
export utility from EnerGov to be pushed to the 3rd party system with assistance from the City. 


Example: (Bookkeeping) In order to accomplish this integration, Tyler will be responsible for 
developing the integration via a flat file export (i.e. csv, excel, comma delimited format) that would 
then be imported into the Bookkeeping system. The City would be available to consult Tyler with 
any additional information necessary for the integration. The City will not be developing anything for 
this integration. 


3. City IT and Tyler Development: Both Tyler and the City will have to create development effort 
towards this integration. The Tyler Team and the City will provide specifications for their portion of 
the integration and will be responsible for the development of their portion of the integration. 


Example: (Official Payments) In order to accomplish this integration, both Tyler and the City will be 
responsible for developing the integration via Web Service or API or necessary function to 
communicate between both EnerGov and Official payments. Both teams will collaborate effectively 
in order to develop their portion of the integration. Tyler will be responsible for the EnerGov portion 
of the integration that will push data from EnerGov or consume data into EnerGov. The City will be 
responsible for the official payments portion of the integration that will push data from Official 
Payments or consume data into Official Payments. 


4. City IT with Tyler API Consulting: City is responsible for developing the specifications as well as the 
integration of data for the 3rd party system utilizing the EnerGov provided API. The Tyler team will be 
available to answer questions and support the City by assisting in finding method calls within the API 
that the City may still have questions on. 


Example: (Tree Mitigation Website) In order to accomplish this integration, the City will be 
responsible for developing the integration via Web Service or API or necessary function to 
communicate with EnerGov either pushing data to EnerGov or Consuming data from EnerGov, using 
the EnerGov API services available. Tyler would be available to consult the City with any additional 
information necessary for the integration. Tyler will not be developing anything for this integration. 


Interface Ownership Clarification: Interface Processes initiating from Energov will be configured within 
Energov by Tyler. Interface Processes to be consumed by Energov will be configured within the respective 
application by the City or applicable third·party. 


System Interface Type Interface 
Ownership 


Process to 
Frequency accomplish 


Batch / Every 10 City rr and Tyler Tyler 
City's CRM Bidirectional minutes Development 


City IT and Tyler Tyler & City IT 
Official Payments Bidirectional Real lime Development 


Tyler Developed Tyler 
Bookkeeping One-Way Real lime Export Utility* 
Tax Collector POS City rr and Tyler Tyler & City rr 
(TaxTalk} Bidirectional Real lime Development 
City's Financial System Tyler Developed Tyler 
(Escrow GL} One-Way Batch / Nightly Export Utility* 


Batch / Every 3 Tyler Developed Tyler 
JEA One-Way hours Export Utility* 
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Ownership 
System Interface Type Interface Process to 


Frequency accomplish 
City IT with Tyler API City 


Real Time / SQL Consulting 
Tree Mitigation Website One-Way Link 


Tyler Developed Tyler 
Property Appraiser Export One-Way (Receive) Batch / Nightly Export Utility* 


Esri ArcG1S Bi Directional Real Time Native Tyler 
BlueBeam for eReviews Bi Directional Native Tyler 
City's Enterprise Doc. Qty IT with Tyler API City 
Mgmt. {OnBase)*** One-Way Real Time Consulting 


Tyler Development Tyler 
Legacy Civil Plan/Plat One-Way Real Time Services 


Oty IT with Tyler API City 
GIS Consulting 


Street & Property Master One-Way 
Tyler Developed Tyler 


Tax Lien System Bidirectional Batch Export Utility* 
Tyler Developed Tyler 


Collections Agency One-Way Batch Export Utility* 
City IT with Tyler API City 


BI One-Way Batch Consulting 
City IT with Tyler API City 


*RMS One-way Real Time Consulting 
Real Time / SQL City IT with Tyler API City 


Property Appraiser One-Way Link Consulting 
Batch & Tyler Developed Tyler 


Real-Time Export Utility and 
Oty's Financial System Bidirectional Utilizing API 


Batch & City IT and Tyler Tyler & City IT 
Oracle SQL Database One-Way Real-Time Development 
Copy Center SharePoint Report Automation Tyler 
Site One-Way Batch 
Solid Waste Hauler Tyler Developed Tyler 
Interface One-Way Batch / Monthly Export Utihty 


City IT with Tyler API City 
SunBiz Bidirectional Link Consulting 
BID (Energov) to Ovil Real Time / SQ!. City IT and Tyler Tyler & City IT 
Plan /Plat** Bidirectional Link Development 
BID (Energov) to Real Time / SQL City IT and Tyler Tyler & City IT 
Concurrency** Bidirectional Unk Development 
Civil Plan/ Plat (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT 
to BID** Link Development 
Ovil Plan / Plat {EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT 
lo Concurrency** Link Development 
Concurrency (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT 
to BID** Link Development 
Concurrency (EnerGov) Bidirectional Real Time / SQl City IT and Tyler Tyler & City IT 
to Qvil Plan / Plat0 Link Development 


• The export utility derives of a developed CSV file that will be produced to be imported into the 
City's external system outside of EnerGov. 


* * In the event that these systems do not go- ive within the same phase, integrations for communication 
between these systems must continue as they do today. It is every intention of both Tyler and the City to 
minimize that effort to make that happen. 
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• • • On Base Integration - Tyler will present a new API to insert links into EnerGov's document links table that 
the City will be able to develop against. By doing so, attachments in EnerGov can be viewed via EnerGov 
attached documents as well as OnBase linked documents. 


Acceptance Criteria: City reviews and approves/signs Specification Documents confirming the proposed 
solution meets their requirements for the integrations mentioned above. 


4.2.10 Modification Analysis & Specification 


Tyler staff conducts additional analysis and develops specifications based on information discovered during 
the Assess and Define Stage. The City reviews the specifications and confirms they meet City's needs prior to 
acceptance. The modifications (customizations} that will require specifications are induded in the City's 
requirements as specified in the contract. Anything not specified within the contract that requires a 
customization will follow the Change Request process (Section 8}. Nothing in this paragraph shall be 
construed to limit Tyler's obligation to comply with City's requirements as set forth in the Contract unless 
specifically agreed otherwise by the City in writing. 


RAO MA TRIX KEY: R:::, Responsible A = Accountable C = Consulted I= Informed 


STAGE 2 Modification Analysis & Specification 
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Acceptance Criteria: City reviews and approves/signs Modified Specification Document(s) and agrees that the 
proposed solution meets their requirements. 
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4.2.11 Online Portal Specification and Other Global Processes 


Tyler will complete an Online Portal Specification Document to ensure specifications align with the City's 
requirements as defined within the Configuration Analysis Documentation. This document will ensure that 
the City and Tyler are in agreement regarding decisions related to the Online Portal activity and design 
specifications. Additionally, the Tyler team will document other global processes (such as Dashboards) 
defined within the Configuration Analysis Documentation. The Tyler services team will provide the 
appropriate documentation regarding the Online Portal standards as well as user guides displaying the 
different features and UI experiences that will exist. Furthermore, the City and Tyler will collaborate to 
ensure and determine which processes and data (where functionally applicable) will be available on line as 
well as features that will be enabled/disabled. 


The Online Portal Specification Document will include but is not limited to: 
• Portal design, architecture, content, and functionality 
• Defined brand and accessibility standards 


• Standard Screen mockups 


• Standard User mockups 


• GIS interface configuration 
• Payment Portal Configuration 


• Citizen interactions (e.g., requesting a permit, scheduling an inspection, initiating a planned unit 
development, uploading documentation, submitting plans, running reports, etc.) 


RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I= Informed 


STAGE 2 Online Portal Specification 
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Acceptance Criteria: City reviews and approves/signs Online Portal Specification Document confirming the proposed 
solution meets their requirements for the Citizen Portal. 
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4.2.12 Forms & Reports Planning 


City and Tyler Project Manager(s) review Forms and Reporting needs as identified in the Configuration 
Analysis Documentation. Items that may be included in the Agreement (Contract) are either Standard Forms 
and Reports, Modification(s) to standard Forms and Reports, as well as Custom Forms and Reports. 
Deliverables will include the required Forms and Reports that have been identified within the Configuration 
Analysis Documentation. Items not included in the Agreement (Contract) could be either City-developed 
Reports or a newly discovered Modification that will require a Change Request. 


Tyler will provide specifications for each City in Scope form, Report and output requirements. Each report 
will have its own specification document and require an approval. Information to be included in the Forms & 
Reports Design Specification Document includes but is not limited to: 


o Data merged letters, correspondences, and forms 
o Standardized and parameterized reports 
o Interactive and Ad-hoc query and reporting and functionality 
o Mock report layouts 
o Sample data to show how data will be displayed 
o Report fields and parameters (as applicable) 
o Mapping database fields to report fields 


The type of Custom report development is defined below: 


Custom Reports/Output documents: Ground up module level custom report based on client specification. A 
custom report returns data from multiple records based on selection criteria. 


Custom Forms/Letters: Ground up single record custom report based on client specifications. A form/letter 
returns data from a single record in EnerGov (permit, code case, etc.) 


Dynamic Reports Modifications: Select and existing dynamic report and add/remove fields to create a 
custom version for your jurisdiction. Must start with an existing report. 


Dynamic Forms/Letters Modifications (Use of Custom forms/letters and existing standard forms/letters in 
scope): Select an existing dynamic form/letter or custom-built form/letter and add/remove up to 7 elements 
to create a new version of that form/letter. Must start with an existing form/letter. 
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RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 


STAGE 2 Forms & Reports Planning 
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Acceptance Criteria: City reviews and approves/signs forms and report specification documents received . 
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4.2.13 Test (Quality Assurance)/ Issue Management Plan 


Tyler will collaborate with the City's Quality Assurance team to develop a test plan that outlines software 
testing strategy, methodology processes, standards and guidelines for all software testing. This will be 
mutually agreed upon by both Tyler and the City. The plan will cover: 


• How to test the application 


• Who is going to test which areas of the application, and time frames for testing processes 
• Where to go and what to do when an issue is found 


• Understanding of completion and accuracy for each process of the remaining stages of the 
implementation 


• Internal (unit} testing to be performed (Post results in internal test tracker in SharePoint) 


• External testing to be performed (SM Es running through test cases/scripts) 
• Issue Management Plan (e.g., issue tracking, issue resolution, prioritization, issue followsup, 


regression, etc.} 


Identifying exit and entry criteria for each phase. 
Templates and standards for all testing artifacts and deliverables to be provided, including 


example test cases. 
Identifying approach to establish traceability from requirements to test cases including the 


requirements/processes within the configuration analysis documentation in an effective 
manner in order to maintain the overall project timeline. 


The types of tests and processes to be described within the testing plan sha ll ind ude: 


• Internal (Unit) Testing - this is the internal testing that occurs by the Tyler team referenced 
in section 4.4.1. 


• System (Functional) - this testing is for the power users/SMEs to ensure accuracy of the 
application from a functional standpoint based on the configuration analysis documents. 
Tyler will develop test cases and test scripts based on the configuration analysis 
documents. 


• Integration/Interface - this will describe how Tyler will collaborate with the City technical 
leads to test the Integrations and Interfaces that are built based on the specifications. 


• Data Conversion Testing - this will describe how Tyler will collaborate with the power users 
and technical leads to test the Data Conversion based on the mapping documentation as 
well as active records. This will also address when data conversion testing will occur. 


• Parallel - this describes the method of testing both in the EnerGov application, as well as 
the Legacy application to ensure accuracy in results where appropriate. 


• Performance - this will provide performance metrics and describe the methodology of 
testing towards a realistic load for the City's environment. This testing is based on criteria 
such as the creation of Records, update of records, as well as searching. Tyler will be able 
to provide the metrics towards the top 5 most active processes within each business as well 
as any other pertinent performance metrics. 


• User Acceptance Testing - this section will describe the end users that will be involved in 
their functional end to end testing of the application based on their business needs. 


• Security - this section will describe what to look for from a user roles and security 
standpoint and the best way to test for these items 


• Pre-Final System Configuration & Integration Testing (Internal) - this section addresses 
end-to-end testing by Tyler prior to external system functional and user acceptance testing 
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(UAT). This will be inclusive of all configured processes and integrations, including those 
resulting from the configuration analysis documentation. 


STAGE 3 trest Plan 
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Acceptance Criteria: City reviews and approves/signs Quality Assurance Issue Management Plan . 
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4.2.14 System Deployment 


The Tyler Technical Services team installs Tyler Applications on the server {hosted or client·based) and 
ensures the platform operates as expected. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 2 5ystem Deployment 


ITYLER ~LIENT 


VI L.. ..... 
VI "C 0 


L.. 
C: L.. ro ..... 


Q) ro VI Q) Q) nJ .... VI C: QO "5 ..... t: E ...J 
ro L.. 


Q) .... 'c 
C: VI Cl) a. E Cl) C: L.. 


ro C: a. 
X ro QJ QJ VI 0 L.. 0 X L.. L.. E "O 8 a, ~ u w w 


QO .... 0 ..... 
L.. ..... VI nJ QO L.. VI e L.. VI .E ~ Cl.I C: 0 "C Q) VI nJ C: Cl.I C: t: C: OD "'O 


..... 
C: 0 QO 0 .Q 0... a. 0 ro 


nJ :::c Q) 0 E ro Q) ro VI nJ ·..:; nJ ·..:; ~ a. a. C: VI ..... Cl.I a. C C: ...J L.. 0 ~ ro C: nJ Q) a, 0 
:, V') 0 nJ ro a, C: ...J ..... ro ..... V'I u ro ~ Cl.I ~ ~ C: C: > 0:: ·.;:; Cl) ~ VI 


Cl.I ~ c6 C: ::> E ro llJ QJ C: nJ -~ QO Q) u > 0 ~ .... 0 Q) .... ·..:; E ..... E u u .... C: u :.:; OD L.. t: VI ·2 u u u VI ..:: "i:: :, ·c:: a, Q) ::> :, Q) Cl) u C: ro C1J C1J E 'c ..c 1/) u a, ·o 3 a. ..c ·e-u a. '5' a. nJ QJ Q) Cl) C: ro "'O u Cl) ..... L.. 0 u X L.. :, ..c 0 c3 C: ~ X .s L.. E nJ 0 
~ 


Cl) c6 .... 
0... u c.. w a.. w V'I u.. w c.. 0 u. t- V') ..... .... .... .... ..... ..... .... ..... .... ..... TASKS L.. L.. L.. L.. ... L.. L.. L.. L.. C: C: C: C: C: C: C: C: C: C: a, Cl) Q) (1J Cl.I Cl.I Q) Q) Q) .!!1 a, C1J .!!1 .!.!! (1J a, a, Q) Cl) 


~ ~ ~ ~ ~ ~ ~ ~ ~ u A i~ fl ti 5 0 0 A A 
Install contracted software on 


~ I R I -'-' server 


Ensure platform operates as 
~ R I 


,... 
expected ~ 


L.. 


B 
ro 
C 
'c 
L.. 
0 


8 
Q) 


"C 
ro 
L.. 
QO 
0.. 


::> .... 
C: 
Q) 


R 


Acceptance Criteria: Application installed in hosted environment and login credentials provided to select City 
members. City reviews and approves/signs proof of installation email provided. 
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4.2.15 Control Point 2: Assess & Define Stage Acceptance 


Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the Build & 
Validate Stage is dependent upon Tyler's receipt of the Stage Acceptance. 


Reference Deliverable 4.2.1: Fundamentals Review 
• Reference Deliverable 4.2.1.1: Fundamentals Review Site Report 


Reference Deliverable 4.2.2: Organizational Change Management Discovery Analysis & Planning 
• Reference Deliverable 4.2.2.1: Change Management Plan 
• Reference Deliverable 4.2.2.2: Procedural Change Management Guide 


Reference Deliverable 4.2.3: Requirements Analysis Document 
• Reference Deliverable 4.2.3.1: Requirements Clarification Document 
• Reference Deliverable 4.2.3.2: BID Req. Analysis Results 
• Reference Deliverable 4.2.3.3: PICS Req. Analysis Results 
• Reference Deliverable 4.2.3.4: Concurrency Req. Analysis Results 
• Reference Deliverable 4.2.3.5: Civil Plan/Plat Req. Analysis Results 
• Reference Deliverable 4.2.3.6: LUZAP Req. Analysis Results 
• Reference Deliverable 4.2.3.7: JFRD Req. Analysis Results 
• Reference Deliverable 4.2.3.8: CTQB Req. Analysis Results 
• Reference Deliverable 4.2.3.9: Special Events Req. Analysis Results 
• Reference Deliverable 4.2.3.10: Zoning Management Req. Analysis Results 
• Reference Deliverable 4.2.3.11: WIMS Req. Analysis Results 
• Reference Deliverable 4.2.3.12: Erosion Req. Analysis Results 
• Reference Deliverable 4.2.3.13: Engineering Plan Review Req. Analysis Results 
• Reference Deliverable 4.2.3.14: Consumer Affairs Req. Analysis Results 
• Reference Deliverable 4.2.3.15: Global Configuration Analysis Document 


Reference Deliverable 4.2.4: Configuration Analysis Documentation Review/ Gap Analysis 
• Reference Deliverable 4.2.4.1: BID Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.2: PICS Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.3: Concurrency Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.4: Civil Plan/ Plat Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.5: LUZAP Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.6: JFRD Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.7: CTQB Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.8: Special Event<; Configur;ition & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.9: Zoning Management Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.10: WIMS Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.11: Erosion Configuration & Gap Analysis Document Results 
• Reference Deliverable 4.2.4.12: Engineering Configuration & Gap Analysis Results 
• Reference Deliverable 4.2.4.13: Consumer Affairs Configuration & Gap Analysis Results 
• Reference Deliverable 4.2.4.14: Global Configuration & Gap Analysis Results 
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Reference Deliverable 4.2.5: Pre-Configuration Requirements Traceability Checklist Analysis 
• Reference Deliverable 4.2.5.1: Pre-configuration Requirements Traceability Matrix 


Reference Deliverable 4.2.6: Solution Architecture and Solution Implementation Plan 
• Reference Deliverable 4.2.6.1: System Development Plan 


• Reference Deliverable 4.2.6.2: System Design 


• Reference Deliverable 4.2.6.3: Configuration Plan 


Reference Deliverable 4.2.7: Prototype Development 
• Reference Deliverable 4.2.7.1: BID Prototype Development 


• Reference Deliverable 4.2.7.2: PICS Prototype Development 


• Reference Deliverable 4.2.7.3: Concurrency Prototype Development 


• Reference Deliverable 4.2. 7.4: Civil Plan/Plat Prototype Development 


• Reference Deliverable 4.2.7.5: LUZAP Prototype Development 


• Reference Deliverable 4.2.7.6: JFRD Prototype Development 


• Reference Deliverable 4.2.7.7: CTQB Prototype Development 


• Reference Deliverable 4.2.7.8: Special Events Prototype Development 


• Reference Deliverable 4.2.7.9: Zoning Management Prototype Development 


• Reference Deliverable 4.2.7.10: WIMS Prototype Development 


• Reference Deliverable 4.2.7.11: Erosion Prototype Development 


• Reference Deliverable 4.2.7.12: Engineering Plan Review Prototype Development 


• Reference Deliverable 4.2.7.13: Consumer Affairs Prototype Development 


Reference Deliverable 4.2.8: Data Conversion Planning & Mapping 
• Reference Deliverable 4.2.8.1: Data Conversion Plan 


• Reference Deliverable 4.2.8.2: OCT-DB Analysis Document 


• Reference Deliverable 4.2.8.3: Data Conversion Summary 


Reference Deliverable 4.2.9: Integrations & Interfaces Planning and Specifications 
• Reference Deliverable 4.2.9.1: City's CRM 


• Reference Deliverable 4.2.9.2: Official Payments 


• Reference Deliverable 4.2.9.3: Bookkeeping 


• Reference Deliverable 4.2.9.4: Tax Collector POS (TaxTalk) 


• Reference Deliverable 4.2.9.5: City's Financial System (Escrow Gl } 
• Reference Deliverable 4.2.9.6: JEA 


• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 


Reference Deliverable 4.2.9. 7: Tree Mitigation Website 


Reference Deliverable 4.2.9.8: Property Appraiser Export 


Reference Deliverable 4.2.9.9: City's Enterprise Doc. Mgmt. (OnBase) 


Reference Deliverable 4.2.9.10: *Legacy Civil Plan/Plat 


Reference Deliverable 4.2.9.11: Street & Property Master 


Reference Deliverable 4.2.9.12: Tax Lien System 


Reference Deliverable 4.2.9.13: Collections Agency 


Reference Deliverable 4.2.9.14: Bl 


Reference Deliverable 4.2.9.15: *RMS 


Reference Deliverable 4.2.9.16: Property Appraiser 


Reference Deliverable 4.2.9.17: City's Financial System 


Reference Deliverable 4.2.9.18: Oracle SQL Database 
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• Reference Deliverable 4.2.9.19: Copy Center SharePoint Site 


• Reference Deliverable 4.2.9.20: Solid Waste Hauler Interface 
• Reference Deliverable 4.2.9.21: SunBiz 


Reference Deliverable 4.2.10: Modification Analysis & Specification, if contracted 
• Reference Deliverable 4.2.10.1: Modifications Analysis & Specifications, if contracted 


Reference Deliverable 4.2.11: Online Portal Specification 
• Reference Deliverable 4.2.11.1: Online Portal Specification Document 


Reference Deliverable 4.2.12: Forms & Reports Planning 
• Reference Deliverable 4.2.12.1: Forms and report specification documents 


Reference Deliverable 4.2.13.1: Test (Quality Assurance) / Issue Management Plan 
• Reference Deliverable 4.2.13.1: Quality Assurance Issue Management Plan 


Reference Deliverable 4.2.14: System Deployment 
• Reference Deliverable 4.2.14.1: Application Installed in hosted environment 


• Reference Deliverable 4.2.14.2: Logins to City Provided 


Reference Deliverable 4.2.15: Updated Project Schedule 


• Reference Deliverable 4.2 .15.1: Detailed Project Schedule 


4.3 Build & Validate (Stage 3) 


The objective of the Build & Validate Stage is to prepare the software for use in accordance with the City's 
Configuration Analysis Documents and business needs identified during the Assess and Define Stage, 
preparing the City for Final Testing and Training. 


4.3.1 Configuration, Internal {Unit) Testing & Power User Training 


Tyler staff collaborates with the City to complete software conf guration based on the review of the 
Configuration Analysis Documents that were performed as wel l as any future state decisions made based on 
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the Prototype Development during the Assess and Define Stage. Tyler staff will train and support the 
Technical leads on configuration components of the application to prepare them for their portion of the 
configuration of their applications as well as Validation of the software. The technical leads will have 
configuration efforts based on what is discussed with the project team that are related to: 


• Custom Field configuration 


• Workflow configuration 


• Fee configuration 
• Simple process configuration 


For example, the technical leads may be assigned to assist with the configuration of a custom field layout, 
just to keep their knowledge fresh with what they just learned during the training. Tyler will ensure that 
anything that is assigned to the City will be simple in nature so that configuration is set. 


This will allow the Technical leads to build a stronger foundation of skills as it relates to the EnerGov product 
and ensure they are able to better administer it in the future. After Tyler's unit testing, the City collaborates 
with Tyler staff iteratively to Validate software configuration. Tyler will provide a document summarizing the 
assistance provided during the build stage for the City-owned configuration processes. 


The Tyler staff will perform Internal (unit} testing on the configurations they have completed to ensure 
accuracy of the configuration based on the Configuration analysis documents. This will include but not 
limited to: 


• Custom fields 


• Fees 
• Workflows 
• Automations 


• Geo Rules 


• End-to-end process including dependencies among related processes {See example Fig. 1.0) 
• Internal { unit) testing will include data conversion and validation testing 


Figure 1.0 
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RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I = Informed 


STAGE 3 


TASKS 


Perform configuration training 


Perform configuration for BIDs 


Perform internal (unit) testing 
validation for BIDs 


Perform configuration for PICs 


Perform internal (unit) testing 
validation for PICs 
Perform configuration for 
Concurrency 


Perform internal (unit} testing 
validation for Concurrency 
Perform configuration for Civil 
Plan/Plat 


Perform internal (unit} testing 
validation for Civil Plan/Plat 


Perform configuration for LUZAP 


Perform internal (unit) testing 
validation for LUZAP 


Perform configuration for JFRD 


Perform internal (unit) testing 
validation for JFRD 


Perform configuration for CTQB 


Perform internal (unit) testing 
validation for CTQB 
Perform configuration for Special 
Events 
Perform internal (unit) testing 
validation for Special Events 
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Configuration & Power User Training 
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Perform configuration for Zoning 
A R K: 


,.. 
I 


,.. 
Management 


..... ... 
Perform internal (unit) testing 


16. R 
,.. 


I 
,,... 


validation for Zoning Management 
..... I\.. 


Perform configuration for WIMS 16. R r - I 
,,... 


- - I\.. 


Perform internal (unit) testing 
16. R ,. ,.. 


validation for WIMS 
..... I\.. 


Perform configuration for Erosion 16. R 
,.. ,. ,.. 
..... ..... I\.. 


Perform internal (unit) testing 
V1. R r I 


,_ 


validation for Erosion 
..... ,..... 


Perform configuration for 
16. R 


,. ,.. 
I 


Engineering Plan Review 
..... ..... 


Perform internal (unit) testing 
validation for Engineering Plan 16. R 


,,... 
I ~ 


Review 


Perform configuration for 
16. R 


,.. ,.. 
I 


Consumer Affairs ~ i'-' 


Perform internal (unit) testing 
~ R 


,.. 
I 


validation for Consumer Affairs ,-


Perform configuration for citizen 
portal and other global business ~ R 'r ,... 


I ,- ,-


processes 
Perform internal (unit) testing 
validation for citizen portal and ~ R 


,.. 
I ,-


other global business processes 


Technical Lead process and 
~ R I 


,... 
I Ir I 


Validation training I'- I'-


City assigned configuration .... 1,.. iA. 
,,,.. 


R IR I'- , ..... ,... 
Perform Unit Testing on City ,,. v,. ,,,.. 


R ·-assigned configuration 
, ..... ,..... ,..... 


Acceptance Criteria: 
• City acknowledgement of completed configuration and validation activities for each system located 


within the SharePoint site. A summary page is capable to be printed 


• Tyler completes configuration training 
• City reviews and approves/signs of Build Stage Summary Document 
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4.3.2 Data Conversion & Validation 


The objective of this sub-stage is to convert Legacy System Data into the Tyler System. Tyler staff and the City 
work together to complete Data Mapping for each piece of data from the Legacy System to a location in the 
Tyler system. Tyler completes an initial review of the converted data for errors. With assistance from the 
City, the Tyler Data Conversion Team addresses items within the conversion program to provide the most 
efficient data conversion possible. With guidance from Tyler, the City reviews specific data elements within 
the system and identifies and Reports discrepancies in writing. Iteratively, Tyler collaborates with the City to 
address conversion discrepancies prior to acceptance. As part of the data conversion testing, there are two 
types of conversion runs that Tyler provides. 


Partial Conversion Runs- These are conversion runs that do not contain the full data set to help answer 
questions or provide validation in certain areas. With partial runs, the intention is to ensure that the 
conversion is headed in a proper direction. There are no limits to the number of partial conversion runs, 
however, it will impact the schedule if a full conversion run is not completed by the mutually agreed upon 
timeframe. 


Full Conversion Runs- These are conversion runs that contain the entire data set for the legacy systems that 
were placed in the OCT-DB. It is important to note that all the data that is identified should have happened 
with some of the partial conversion runs. Full conversion runs are limited to 15 runs since it will be the 
comprehensive data set. 


RAC! MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 3 Data Conversion & Validation 
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Map data from Legacy System to 
lA R r 


1,- I,. 


Tyler system r- r-


Pull conversion data extract and 
~ 


... i,-. R populate the OCT-DB ... I"' 


Run balancing Reports for data 
k ~ 


i,-. 


R R pulled and provide to Tyler r-


Review and approve initial population 
~ I 


,_ 
R I of the DCT-D B r-


Deliver Data Conversion Summary ~ I,. R ,_ 
I I ... ... r- '"' 
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Correct issues with data extract, if 
I k: I,. 


A R t R needed I'-


Data Conversion Utility Mapping 
~ I 1,- IR 


,_ ,_ 
Document Created I\. I'- .._ 


Write and run initial data 
conversion program against Client It\ I t IR 


,... ,_ 
I'- .._ 


provided DCT-DB 


Complete data conversion testing 
A I t R I 1-


and initial review of data errors 
.._ 


Review data conversion and 
I t ~ 


I,. 
R 


,_ 
submit needed corrections "- .... 


Revise conversion program(s) to 
A I 


,_ 
R I I 


,.. -
correct error(s) I\. I'- ... 


Acceptance Criteria: 
• Initial error log available for review. The City accepts initial data conversion delivery and completes a 


data issues log that is posted on SharePoint. 


• City reviews and approves/signs Data conversion mapping document. 
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4.3.3 Integrations & Interfaces and API Support for Validation 


Tyler will develop the Tyler owned data exchanges for the implementation and will also provide API support 
to the City for the City owned interfaces that they will develop based on the integrations list in section 4.3.9 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


System Interface Type 


Oty'sCRM Bidirectional 


Official Payments Bidirectional 


Bookkeeping One-Way 
Tax Collector POS 
(TaxTalk} Bidirectional 
City's Financial System 
(EscrowGL) One·Way 


JEA One-Way 


Tree Mitigation Website One-Way 


Property Appraiser Export One-Way (Receive) 


Esri ArcGIS BlDirectional 
BlueBeam for eReviews BiDirectional 
City's Enterprise Doc. 
Mgmt. (OnBase)*** One-Way 


Legacy Civil Plan/Plat One-Way 


Street & Property Master One-Way 


Tax Lien System Bidirectional 


Collections Agency One-Way 


BI One-Way 


*RMS One-way 


Property Appraiser One-Way 


City's Financial System Bidirectional 


Orade SQL Database One-Way 
Copy Center SharePolnt 
Site One-Way 
Solid Waste Hauler 
Interface One-Way 
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Interface Process to 
Frequency accomplish 


Batch / Every 10 City IT and Tyler 
minutes Development 


City IT and Tyler 
Real Time Development 


Tyler Developed 
Real Time Export Utility* 


City IT and Tyler 
Real Time Development 


Tyler Developed 
Batch / Nightly Export Utility* 
Batch / Every 3 Tyler Developed 


hours Export Utility* 
Qty IT with Tyler API 


Real Time / SQL Consulting 
Link 


Tyler Developed 
Batch / Nightly Export Utility* 


Real Time Native 
Native 


City IT with Tyler API 
Real Time Consulting 


Tyler Development 
Real Time Services 


aty IT with Tyler API 
GlS Consulting 


Tyler Developed 
Batch Export Utility* 


Tyler Developed 
Batch Export Utility* 


City IT with Tyler API 
Batch Consulting 


City IT with Tyler API 
Real Time Consulting 


Real Time / SQL City IT with Tyler API 
Link Consulting 


Batch & Tyler Developed 
Real-Time Export Utility and 


utilizing API 
Batch & City IT and Tyler 


Real-Time Development 
Report Automation 


Batch 
Tyler Developed 


Batch / Monthly Export Utility 
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Ownership 


Tyler 


Tyler & City IT 


Tyler 


Tyler & City IT 


Tyler 


Tyler 


Oty 


Tyler 


Tyler 
Tyler 
Oty 


Tyler 


City 


Tyler 


Tyler 


Oty 


City 


City 


Tyler 


Tyler & City IT 


Tyler 


Tyler 







System l.nteffac:e Type 
Ownership 


Interface Process to 
Frequency accomplish 


City IT with Tyler API City 
SunBiz Bidirectional Link Consulting 
BID (Energov) to Civil Real lime / SQL City IT and Tyler Tyler & City IT 
Plan /Plat** Bidirectional Link Development 
BID (Energov) to Real lime / SQL City IT and Tyler Tyler &. City IT 
ConaJrrency* * Bidirectional Link Development 
Civil Plan/ Plat (fnerGov) Bidirectional Real lime / SQL City IT and Tyler Tyler & City IT 
to BID** Link Development 
Civil Plan / Plat (EnerGov} Bidirectional Real lime / SQL City IT and Tyler Tyler &. City IT 
to Concurrency** Link Development 
Concurrency (EnerGov} Bidirectional Real lime/ SQL City IT and Tyler Tyler &. City IT 
to BIO** Link Development 
ConaJrrency (EnerGov) Bidirectional Real lime / SQL City IT and Tyler Tyler & City IT 
to Ovil Plan / Plat** Link Development 


• The export utility derives of a developed CSV file that will be produced to be imported into the 
City's external system outside of EnerGov. 


• * In the event that these systems do not go-live within the same phase, integrations for communication 
between these systems must continue as they do today. It is every intention of both Tyler and the City to 
minimize that effort to make that happen. 


*** On Base Integration - Tyler will present a new API to insert links into EnerGov's document links table that 
the City will be able to develop against. By doing so, attachments in EnerGov can be viewed via EnerGov 
attached documents as well as OnBase linked documents. 


Acceptance Criteria: Development of Tyler portion of integrations are completed. Development of City 
portion of integrations are completed. Demonstration of completed integration is provided to the business 
to demonstrate correct functionality of integration based on the specifications. City approves/signs off on 
completed development for each integration located within the SharePoint site. A summary page is capable 
to be printed 
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4.3.4 Modification Delivery & Validation 


Tyler delivers in Scope Modification(s) to the City for preliminary testing. The City will validate the 
modification that has been developed by Tyler in order to confirm the modification matches the approved 
specification. Final acceptance will occur during the Final Testing and Training Stage. Nothing in this 
paragraph shall be construed to limit Tyler's obligation to comply with City's requirements as set forth in the 
Contract unless specifically agreed otherwise by the City in writing. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 3 


TASKS 


Develop and deliver contracted 
modified program(s) 


Test contracted modified 
program(s) in isolated database 
Report discrepancies between 
specification and delivered 
contracted modified program(s) 
Make corrections to contracted 
modified program(s) as required 


· Modification Delivery & Validation 


TYLER :UENT 


IA. I 


A 


,,. 
"- R 


t 


R 


R C 


Acceptance Criteria: City reviews and approves/signs delivery of Modification(s) results in objectives 
described in the City-signed specification. 
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4.3.5 Pre UAT Requirements Traceability Matrix Analysis 


During configuration of the application and prior to User Acceptance Testing beginning, the Tyler team will 
work with the City to review, demonstrate, or discuss the requirements that were included in the Functional 
Requirements Traceability Matrix for validation and is a continuation of the efforts completed in Section 
4.2.5. During this exercise, the teams will review the Requirements Traceability Matrix Analysis document 
for open items that would be expected to be validated post configuration. Once reviews and meetings have 
been completed, Tyler will update the Requirements Traceability Matrix Analysis document with their 
findings. 


Reference Deliverable: 3-18 Pre-UAT Requirements Traceability Checklist 


STAGE 3 Pre UAT Requirements Traceability Checklist Analysis 
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~ ~ ~ ~ ~ ~ ~ ~ ~ B B B B B B B B B B B 
Review & validate Functional 
Requirements Traceability Checklist A R I C C 
post configuration 
Deliver updated Requirements 


A R I C C I 
Analysis Document 


Acceptance Criteria: City approves/signs ott on ot updated Requirements Traceabi lity Matrix. 
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4.3.6 Custom Test Cases/ Test Scripts Development 


Based on the Testing Plan, Tyler will develop test scripts/Test Cases in preparation for External System 
Functional Testing (Power Users} and User Acceptance Testing for the following areas where applicable: 


• BID Configuration 


• PICS Configuration 


• Concurrency Configuration 


• Civil Plan/Plat Configuration 


• LUZAP Configuration 


• JFRD Configuration 


• CTQB Configuration 


• Special Events Configuration 


• Zoning Management Configuration 


• WIMS Configuration 


• Erosion Configuration 


• Engineering Plan Review Configuration 


• Consumer Affairs Configuration 


• Global Configuration Processes 


• Integrations 


Test cases and test scripts that are developed will be in coordination with the software application. Test 
cases and test scripts will be used for happy path, negative, and alternate testing. Any other forms of 
operating procedure scripts that fall outside of the software application will be the responsibility of the City. 


Reference Deliverable: 3-20 Testing Scripts 


STAGE 3 :Custom Test Script Development 
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Develop Test Scripts A R I C C 
Review and approve test scripts I C A R R I 


Acceptance Criteria: City reviews and approves/signs Custom Test Scripts/Test Cases 
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4.3. 7 Forms & Reports Validation 


Tyler develops in scope custom forms and reports. In addition, Tyler completes installation of all Standard 
Forms and Reports included in the Agreement (Contract}. Tyler provides training on Standard & Custom 
Forms/Reports and the City tests each Standard and Custom Form/Report for accuracy and completion. 


Reference Deliverable: 3-21 Report Development 


RACI MATRIX KEY: R = Responsible A = Accounlable C = Consulted I = Informed 


STAGE 3 Forms & Reports Validation 
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Acceptance Criteria: City reviews and approves/signs custom developed forms and reports . 
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4.3.8 Organizational Change Management Resistance and Procedural Communication 
Planning 


Tyler team develops and utilizes plans and tools to mitigate potentia l user resistance to increase acceptance and 
adoption of new poticies and procedures based on the discussions that were had during Assess and Define in section 
4.2.2. Utilization of management tools for sustaining and reinforcing organizational change for the project. Plan to build 
awareness and understanding of the proposed changes so that any potential change management obstacles can be 
identified and addressed. Enables users to have an awareness of the changes prior to attending End User training. 


RACI MATRIX KEY: R = Responsible A = Accountable C == Consulted I = Informed 


STAGE 3 .:hange Management Resistance and Procedural Comm Planning 
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Acceptance Criteria: City reviews and approves/signs of agreed upon communications plan . 
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4.3.9 Pre-Final System Configuration & Integration Testing (Internal) 


Tyler will perform end-to-end system configuration testing in preparation for the final test phase which 
includes user acceptance testing (UAT}. Tyler will utilize their test cases and test scripts throughout this 
process. 


Tyler, in conjunction with the City's technical team, will collaboratively perform integration and interface 
testing. Tyler will assume the lead role on interfaces originating from Energov. The Oty will serve as lead on 
interfaces to be consumed by Energov. 


The configuration that will be internally tested at this stage w ill be inclusive of: 


• Testing all processes documented in the configuration analysis document. Example - See Figure 2.0 
• Interfaces and integration testing - See Table 1.0 
• Testing of all workflows, fees, automations, georules, etc. 
• Data conversion and integration tesUng 


• Security/ Roles testing 
• Reports & forms integration testing 


• And testing of any other applicable functions within the system 


Note: If a phased approach methodology is employed, this process will be iterative and completed after 
the build of each phase and will include integration testing with previously deployed phases. 


Table 1.0 


System Interface Type 


Oty'sCRM Bidirectional 


Official Payments Bidirectional 


Bookkeeping One-Way 
Tax Collector POS 
(TaxTalk) Bidirectional 
Oty's Financial System 
(Escrow GL) One-Way 


JEA One-Way 


Tree Mitigation Website One-Way 


Property Appraiser Export One Way (Receive) 


Esri ArcGIS Bi Directional 
BlueBeam for eReviews Bi Directional 
Oty's Enterprise Doc. 
Mgmt. (OnBase)*** One-Way 


Legacy Civil Plan/Plat One-Way 


Street & Property Master One-Way 
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Interface Process to 
Frequency accomplish 


Batch / Every 10 City IT and Tyler 
minutes Development 


City IT and Tyler 
Real Time Development 


Tyler Developed 
Real Time Export Utility* 


City IT and Tyler 
Real Time Development 


Tyler Developed 
Batch / Nightly Export Utility• 
Batch / Every 3 Tyler Developed 


hours Export Utility* 
City IT with Tyler API 


Real Time / SQL Consulting 
Link 


Tyler Developed 
Batch / Nightly Export Utility• 


Real Time Native 
Native 


City IT with Tyler API 
Real Time Consulting 


Tyler Development 
Real Time Services 


City IT with Tyler AP( 
GIS Consulting 
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Ownership 


Tyler 


Tyler & City IT 


Tyler 


Tyler & City IT 


Tyler 


Tyler 


City 


Tyler 


Tyler 
Tyler 
City 


Tyler 


City 







Ownership 
System Interface Type Interface Process to 


Frequency accomplish 


Tyler Developed Tyler 
Tax Lien System Bidirectional Batch Export Utility* 


Tyler Developed Tyler 
Collections Agency One-Way Batch Export Utility* 


Qty IT with Tyler API City 
BI One-Way Batch Consulting 


City IT with Tyler API Qty 
*RMS One-way Real Time Consulting 


Real Time / SQL City IT with Tyler API Oty 
Property Appraiser One·Way Link Consulting 


Batch & Tyler Developed Tyler 
Real-Time Export Utility and 


City's Financial System Bidirectional utilizing API 
Batch & City IT and Tyler Tyler & City IT 


Oracle SQL Database One-Way Real·Time Development 
Copy Center SharePoint Report Automation Tyler 
Site One-Way Batch 
Solid Waste Hauler Tyler Developed Tyler 
Interface One-Way Batch / Monthly Export Utility 


City IT with Tyler API City 
SunBiz Bidirectional Link Consulting 
BID (Energov) to Civil Real Time/ SQL City IT and Tyler Tyler & City IT 
Plan /Plat** Bldireetional Link Development 
BlD (Energov) to Real Time / SQL City IT and Tyler Tyler & City IT 
Concurrency•* Bidireetional Link Development 
Civil Plan / Plat (EnerGov} Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT 
to BID** Link Development 
Civil Plan / Plat (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT 
to Concurrency** Link Development 
Concurrency (EnerGov} Bidireetional Real Time / SQL City IT and Tyler Tyler & City IT 
to BID** Link Development 
Concurrency (EnerGov) Bidirectional Real Time / SQL City IT and Tyler Tyler & City IT 
to Civil Plan / Plat** Link Development .. 


* The export ut1hty derives of a developed CSV file that will be produced to be imported into the 
City's external system outside of EnerGov. 


** In the event that these systems do not go-live within the same phase, integrations for communication 
between these systems must continue as they do today. It is every intention of both Tyler and the City to 
minimize that effort to make that happen. 


• • • On Base Integration - Tyler will present a new API to insert links into EnerGov's document links table that 
the City will be able to develop against. By doing so, attachments in EnerGov can be viewed via EnerGov 
attached documents as well as On Base linked documents. 
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Figure 2.0 


------·------·------------- - - - --------------------
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Acceptance Criteria: City reviews and approves/signs off on test summary report. 
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4.3.10 Control Point 3: Build & Validate Stage Acceptance 


Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Final Testing & 
Training Stage is dependent upon Tyler's receipt of the Stage Acceptance. 


Reference Deliverable 4.3.1: Configuration, Internal (Unit) Testing, Power User Testing 
• Reference Deliverables 4.3.1.1- 4.3.1.5: City acknowledgement of completed configuration & 


validation activities; summary page 


• Reference Deliverable 4.3.1.6: Complete onsite Configuration Training 
• Reference Deliverable 4.3.1.7: Build Stage Summary Document 


Reference Deliverable 4.3.2: Data Conversion and Validation 
• Reference Deliverable 4.3.2.1: Initial Error Log 


• Reference Deliverable 4.3.2.2: Data Conversion Mapping Document 


Reference Deliverable 4.3.3: Integrations & Interfaces and API Support for Validation 
• Tyler-owned interfaces developed and demonstrated/tested 


o Reference Deliverable 4.3.3.1: City's CRM 
o Reference Deliverable 4.3.3.2: Bookkeeping 
o Reference Deliverable 4.3.3.3: City's Financial System (Escrow GL} 
o Reference Deliverable 4.3.3.4: JEA 
o Reference Deliverable 4.3.3.5: Property Appraiser Export 
o Reference Deliverable 4.3.3.6: Esri ArcGIS 
o Reference Deliverable 4.3.3.7: BlueBeam for eReviews 
o Reference Deliverable 4.3.3.8: *Legacy Civil Plan/Plat 
o Reference Deliverable 4.3.3.9: Tax Lien System 
o Reference Deliverable 4.3.3.10: Collections Agency 
o Reference Deliverable 4.3.3.11: City's Financial System 
o Reference Deliverable 4.3.3.12: Copy Center SharePoint Site 
o Reference Deliverable 4.3.3.13: Solid Waste Hauler Interface 


• City-owned interfaces developed and demonstrated/tested 
o Reference Deliverable 4.3.3.14: Tree Mitigation Website 
o Reference Deliverable 4.3.3.15: City's Enterprise Doc. Mgmt. (OnBase) 
o Reference Deliverable 4.3.3.16: Street & Property Master 
o Reference Deliverable 4.3.3.17: Bl 
o Reference Deliverable 4.3.3.18: • RMS 
o Reference Deliverable 4.3.3.19: Property Appraiser 
o Reference Deliverable 4.3.3.20: Sun Biz 


• Jointly owned {Tyler & City} interfaces developed and demonstrated/tested 
o Reference Deliverable 4.3.3.21: Official Payments 
o Reference Deliverable 4.3.3.22: Tax Collector POS (TaxTalk} 
o Reference Deliverable 4.3.3.23: Oracle SQL Database 


Reference Deliverable 4.3.4: Modification Delivery & Validation, if Contracted 
• Reference Deliverable 4.3.4.1: Delivery of contracted modifications 


Reference Deliverable 4.3.5: Pre UA T Requirements Traceability Checklist Analysis 
• Reference Deliverable 4.3.5.1: Pre UAT Requirements Traceability Checklist 
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Reference Deliverable 4.3.6: Custom Test Cases/ Test Scripts Development 
• Reference Deliverable 4.3.6.L Testing Cases & Test Scripts 


Reference Deliverable 4.3.7: Forms & Report Validation 
• Reference Deliverable 4.3.7.1: Report Development 


Reference Deliverable 4.3.8: Organizational Change Management Resistance & Procedural 
Communication Plan 


• Reference Deliverable 4.3.8.1 : Organizational Change Management Communication Plan 


Reference Deliverable 4.3.9: Pre-Final System Configuration & Integration Testing 


8-8 


• Reference Deliverable 4.3.9.1: Test Summary Report 
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4.4 Final Testing & Training (Stage 4) 


During Final Testing and Training, Tyler and the City review the final Cutover plan. A critical Project success 
factor is both the City and Tyler understanding the importance of Final Testing and Training and dedicating 
the resources required for testing and training efforts in order to ensure a successful Production Cutover. 


4.4.1 Cutover Planning 


City and Tyler Project Manager(s) discuss final preparations and critical dates for Production Cutover. In 
collaboration with the City, Tyler will provide a detailed Production Cutover Plan outlining tasks necessary for 
production Cutover. 


The Cutover plan will include: Dates for final conversion, date(s) to cease system processing in the Legacy System, 
date(s) for first processing in Tyler system. including: 


• Contingency and rollback plan if deployment is unsuccessful 
• Plan for physical deployment of application components as applicable 
• Smoke test plan that includes steps to verify that deployed application is functioning 


correctly 
• Criteria for approving the production use of application 
• Anticipated downtime with user impact 
• Data Synchronization Steps 
• User and service desk communication plan 
• Final deployment approval steps 
• Duration of deployment activities and required resources 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE4 :Cutover Planning 
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Acceptance Criteria: City reviews and approves/signs definition of all pre-production tasks, assignment of 
owners and establishment of due dates. 
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4.4.2 External System Functional Testing (Power Users) 


The City along with support from Tyler will facilitate functional testing with the Power Users/SM Es. This 
testing is meant to ensure accuracy of the application from a functional standpoint based on the 
configuration analysis documents. Issue tracking and resolution will follow the Issue Management Plan 
established during the Assess & Define Stage. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE4 !user Acceptance Testing 
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Perform System Functional Testing le A IC IR 
Integration/Interface Testing ~ R le Ct 
Employ Issue Management 


R lA. R IA. R Process 


Perform Regression Testing t I 1,.. lA. R ~ 


Acceptance Criteria: 
• City reviews and approves/signs the test plan resolution. 


• All items are posted on SharePoint for review by both Tyler and the City. 


• UAT Training provided to the City's Power Users 


• BID System Issue Resolution 


• PICS System Issue Resolution 


• Concurrency System Issue Resolution 


• Civil Plan/ Plat System Issue Resolution 


• LUZAP System Issue Resolution 


• JFRD System Issue Resolution 


• CTQB System Issue Resolution 


• Special Events Permitting System Issue Resolution 


• Zoning Management System Issue Resolution 
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• WIMS System Issue Resolution 
• Erosion System Issue Resolution 


• Engineering System Issue Resolution 


• Consumers Affairs System Issue Resolution 
• Global Configuration Issue Resolution 


• Integrations & Interfaces (Tyler Owned) Issue Resolution 


• Integrations & Interfaces (City Owned) Issue Resolution 


• Integrations & Interfaces (Jointly Owned) Issue Resolution 


• Forms and Reports Issue Resolution 
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4.4.3 User Acceptance Testing (UAT) 


The City performs User Acceptance (External) Testing to verify software readiness for day-to-day business 
processing. Tyler utilizes developed Test Plan as well as Test Cases/resting Scripts for users to follow to 
ensure proper Validation of the system. The City with support from Tyler will execute the User Acceptance 
Testing based on the approved Test (Quality Assurance) /Issue Management Plan from section 4.2.13. 


The City will have the responsibility for conducting user acceptance testing of the entire application with Tyler's support 
and assistance - this will include parallel testing. The City intends to have two User Acceptance Testing scenarios where 
one is with power users and functional leads (Section 4.4.2}, and the second is with the end users of the City. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE4 IUser Acceptance Testing 
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Acceptance Criteria: 
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• City reviews and approves/signs the test plan resolution. 


• All items are posted on SharePoint for review by both Tyler and the City. 


• UAT Training for selected end users 
• BID System Issue Resolution 
• PICS System Issue Resolution 
• Concurrency System Issue Resolution 
• Civil Plan/ Plat System Issue Resolution 
• LUZAP System Issue Resolution 
• JFRD System Issue Resolution 
• CTQB System Issue Resolution 
• Special Events Permitting System Issue Resolution 
• Zoning Management System Issue Resolution 
• WIMS System Issue Resolution 
• Erosion System Issue Resolution 
• Engineering System Issue Resolution 
• Consumers Affairs System Issue Resolution 
• Integrations & Interfaces (Tyler Owned} Issue Resolution 
• Integrations & Interfaces (City Owned} Issue Resolution 
• Integrations & Interfaces (Jointly Owned) Issue Resolution 
• Forms and Reports Issue Resolution 


4.4.4 Performance (Load and Stress) Testing 


Performance Testing involves the methodology of testing towards a realistic load for the City's environment. 
This includes measuring the response time of the Energov application. Moreover, it provides the ability to 
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obtain a baseline and an indication of how an application behaves under both normal and peak conditions. 
This testing is based on number of transactions (e.g., creation of records, update of records, searching, etc.) 
and concurrent user sessions. 


Tyler will conduct Performance (Load and Stress) Testing in order to ensure the Energov application complies 
with the City's standards for the following: 


• Reliability of application in terms of response time and numbers of users. 


• Validity of application in terms of performance speed and scalability of the system. 


• Behavior of application in terms of normal conditions and peak conditions. 


• Stability of the application in terms of overall performance. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE4 User Acceptance Testing 
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Acceptance Criteria: 


• City reviews and approves/signs off on Performance Testing completion 
• Performance testing completed 


• Test analytics report delivered 


• System performance optimal 
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4.4.5 Custom Training Material Documentation 


Tyler will develop training material based on the City's defined and configured processes in preparation for 


End User Training. The documentation developed will be in coordination with the software application. Any 
other forms of operating procedure scripts that fall outside of the software application will be the 
responsibility of the City. 


RACI MA TRIX KEY: R = Responsible A= Accountable C = Consulted I = Informed 


STAGE4 tustom Training Material Documentation 
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Acceptance Criteria: City reviews and approves/slgns on developed training documentation. 


4.4.6 Post UAT Requirements Traceability Matrix Analysis 


During User Acceptance Testing, the Tyler team will work with the City to review, demonstrate, or discuss the 
requirements that were included in the Functional Requirements Traceability Matrix that has been built out 
in sections 4. 2.5 and 4.3.5 for validation. During this exercise, the teams will review the Requirements 


Traceability Matrix Analysis document for open items that would be expected to be validated post User 
Acceptance Testing. Once reviews and meetings have been completed, this will be the final iteration where 
Tyler will update the Requirements Traceability Matrix Analysis document with their findings . 
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STAGE4 Pre UAT Requirements Traceability Checklist Analysis 
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Acceptance Criteria: City reviews and approves/signs on updated requirements Traceability Checklist analysis 
documentation. 
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4.4. 7 End User Training/ Train-the-Trainer Training 


End Users attend training sessions to learn how to utilize Tyler software. Training focuses primarily on day-to­
day City processes that will be delivered via group training, webinar, elearnings and/or live training sessions. 


Execute end user training based on the training plan identified in section 4.1. 7. City users who attended the 
Tyler sessions may train any City users not able to attend the Tyler sessions. 


RAO MATRIX KEY: R = Responsible A = Accountable C = Consulted I = nformed 


STAGE 4 End User Training 
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Acceptance Criteria: End user training complete and site report delivered to the City. City approves/ Signs off 
on site report. 
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4.4.8 Control Point 4: Final Testing & Training Stage Acceptance 


Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Production Cutover 
Stage is dependent upon Tyler's receipt of the Stage Acceptance. 


Reference Deliverable 4.4.1: Cutover Planning 
• Reference Deliverable 4.4.1.1: Production Cutover Checklist 


Reference Deliverable 4.4.2: External System Functional Testing (Power Users) 
• Reference Deliverable 4.4.2.1: Power User UAT Training 
• Reference Deliverable 4.4.2.2: Issue Tracking & Resolution 
• Reference Deliverable 4.4.2.3: BID System Issue Resolution 
• Reference Deliverable 4.4.2.4: PICS System Issue Resolution 
• Reference Deliverable 4.4.2.5: Concurrency System Issue Resolution 
• Reference Deliverable 4.4.2.6: Civil Plan/ Plat System Issue Resolution 
• Reference Deliverable 4.4.2.7: LUZAP System Issue Resolution 
• Reference Deliverable 4.4.2.8: JFRD System Issue Resolution 
• Reference Deliverable 4.4.2.9: CTQB System Issue Resolution 
• Reference Deliverable 4.4.2.10: Special Events Permitting System Issue Resolution 
• Reference Deliverable 4.4.2.11: Zoning Management System Issue Resolution 
• Reference Deliverable 4.4.2.12: WIMS System Issue Resolution 
• Reference Deliverable 4.4.2.13: Erosion System Issue Resolution 
• Reference Deliverable 4.4.2.14: Engineering System Issue Resolution 
• Reference Deliverable 4.4.2.15: Consumers Affairs System Issue Resolution 
• Reference Deliverable 4.4.2.16: Integrations & Interfaces (Tyler Owned) Issue Resolution 
• Reference Deliverable 4.4.2.17: Integrations & Interfaces (City Owned) Issue Resolution 
• Reference Deliverable 4.4.2.18: Integrations & Interfaces (Jointly Owned) Issue Resolution 
• Reference Deliverable 4.4.2.19: Forms and Reports Issue Resolution 


Reference Deliverable 4.4.3: User Acceptance Testing 
• Reference Deliverable 4.4.3.1: UATTraining 
• Reference Deliverable 4.4.3.2: Issue Tracking & Resolution 
• Reference Deliverable 4.4.3.3: BID System Issue Resolution 
• Reference Deliverable 4.4.3.4: PICS System Issue Resolution 
• Reference Deliverable 4.4.3.5: Concurrency System Issue Resolution 
• Reference Deliverable 4.4.3.6: Civil Plan/ Plat System Issue Resolution 
• Reference Deliverable 4.4.3.7: LUZAP System Issue Resolution 
• Reference Deliverable 4.4.3.8: JFRD System Issue Resolution 
• Reference Deliverable 4.4.3.9: CTQB System Issue Resolution 
• Reference Deliverable 4.4.3.10: Special Events Permitting System Issue Resolution 
• Reference Deliverable 4.4.3.11: Zoning Management System Issue Resolution 
• Reference Deliverable 4.4.3.12: WIMS System Issue Resolution 
• Reference Deliverable 4.4.3.13: Erosion System Issue Resolution 
• Reference Deliverable 4.4.3.14: Engineering System Issue Resolution 
• Reference Deliverable 4.4.3.15: Consumers Affairs System Issue Resolution 
• Reference Deliverable 4.4.3.16: Integrations & Interfaces (Tyler Owned) Issue Resolution 
• Reference Deliverable 4.4.3.17: Integrations & Interfaces (City Owned) Issue Resolution 
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• Reference Deliverable 4.4.3.18: Integrations & Interfaces (Jointly Owned) Issue Resolution 


• Reference Deliverable 4.4.3.19: Forms and Reports Issue Resolution 


Reference Deliverable 4.4.4: Performance (Load & Stress) Testing 


• Reference Deliverable 4.4.4.1: Performance Testing Completed 


• Reference Deliverable 4.4.4.2: Performance Test Analytics Report Delivered 


• Reference Deliverable 4.4.4.3: System Performance Optimal 


Reference Deliverable 4.4.5.1: Custom Training Material Documentation 


• Reference Deliverable 4.4.5.1: City Acceptance of Custom Training Material 


Reference Deliverable 4.4.6: Post UAT Requirements Traceability Checklist Analysis 


• Reference Deliverable 4.4.6.1: City Acceptance of updated Requirements Traceability Checklist 
Analysis Document 


• Reference Deliverable 4.4.6.2: Post-UAT Requirements Traceability Checklist 


Reference Deliverable 4.4.7: End User Training 


• Reference Deliverable 4.4.7.1: End user training complete and site report delivered to City. 
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4.5 Production Cutover (Stage 5) 


City and Tyler resources complete tasks as outlined in the Production Cutover Checklist and the City begins 
processing day-to-day business transactions in the Tyler software. Following production Cutover, the City 
transitions from the Tyler implementation team to the Tyler support team for ongoing support of the 
Application. 


4.5.1 Final Data Conversion 


The City provides final data extract and Reports from the Legacy System for data conversion and Tyler 
executes final data conversion. The City may need to manually enter into the Tyler system any data added to 
the Legacy System after final data extract. The Tyler team members will be on-site to assist with the support 
effort. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I = Informed 


STAGE 5 lc:jnal Data Conversion 
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Acceptance Criteria: Final data conversion is complete and data is available in production environment. City 
approves/ signs off on completion of conversion. 


101 Empowering people who serve the public 
• • ••• •• ••• • • 







4.5.2 Production Processing & Assistance 


Tyler facilitates processes identified in the Cutover Plan. Tyler staff collaborates with the City during 
Production Cutover activities. The City transitions to Tyler software for day-to day business processing. Tyler 
team members will be on-site to assist with the support effort.- In addition, should the City elect to have 
multiple phases, then the weeks of go-live support can be broken out to support that structure. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 5 Production Processing & Assistance 
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Acceptance Criteria: 


• System in production state 


• Go-Live site reports provided to the City 


• On-Site Production Assistance 


• System Support & Warranty in Effect 
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4.5.3 Transition to Tyler Support 


The objective of this stage is to define the strategy for ongoing Tyler support. Tyler Project Manager(s) 
introduce the City to the Tyler Support team, who provides the City with day-to-day assistance following 
Production Cutover. Additionally, support team roles and responsibilities are identified, and methods for 
contacting support are defined. 


RAC! MA TRIX KEY: R = Responsible A= Accountable C = Consulted I = Informed 


STAGES !Transition to Tyler Support 
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Acceptance Criteria: Support SLA documentation delivered to the City 
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4.5.4 Control Point 5: Production Cutover Stage Acceptance 


Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Phase/Project Closure 
Stage is dependent upon Tyler's receipt of this Stage Acceptance. 


Reference Deliverable 4.5.1: Final Data Conversion 


• Reference Deliverable 4.5.1.1: Final data conversion(s) delivered and data is available in production 
environment 


Reference Deliverable 4.5.2: Production Processing & Assistance 
• Reference Deliverable 4.5.2.1: System in production state 


• Reference Deliverable 4.5.2.2: Go-Live site reports provided to the City 


• Reference Deliverable 4.5.2.3: On-Site Producron Assistance 


• Reference Deliverable 4.5.2.4: System Support & Warranty in Effect 


Reference Deliverable 4.5.3.1: Transition to Tyler Support 


Reference Deliverable 4.5.4.1: Deliver summary of post-production services report if applicable 
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4.6 Phase/Project Closure (Stage 6) 


Project or Phase closure signifies full implementation of all products purchased and encompassed in the 
Phase or Project. This stage will occur 90 days after Production Cutover. The City moves into the next cycle of 
their relationship with Tyler (next Phase of implementation or long-term relationship with Tyler Support). 


4.6.1 Close Phase/Project 


The City and Tyler Project Manager(s) review the list of outstanding Project activities and develop a plan to 
address them. The Tyler Project Manager(s) review the Project budget and status of each contract 
Deliverable with the City Project Manager(s) prior to closing the Phase or Project. This is an opportunity for 
the Project managers to see what may be outstanding from a project standpoint. Dotting the l's and crossing 
the t's, for example, this is where we go over what items may remain on implementations responsibility or if 
it may be a future upgrade requirement that will fall into support's responsibility when the time comes. Tyler 
will also review the milestones budget with the City to show what has been completed, and what has not. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I "' Informed 
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Acceptance Criteria: Acceptance of services and budget analysis and plan for changes, if needed . 
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4.6.2 Organizational Change Management After Action Review 


The City and Tyler will perform after action review of go-live and effectiveness of Project Implementation and 
Change Management strategies. During such time, a post-live audit of the Change Management 
effectiveness, lessons learned and desired adjustments for subsequent stages will be discussed. 


RACI MATRIX KEY: R = Responsible A= Accountable C = Consulted I= Informed 


STAGE 6 Resistance and Procedural Comm Planning 
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Acceptance Criteria: Deliver results of post live audit and any update to the Change Management Foundation 
Guide. 
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4.6.3 Control Point 6: Phase/Project Closure Stage Acceptance 


Acceptance criteria for this Stage includes all criteria listed below. This is the final acceptance for the 
Phase/Project. 


Reference Deliverable 4.6.1: Close Phase/Project 
• Reference Deliverable 4.6.1.1: Acceptance of services and budget analysis and plan for changes, if 


needed 


Reference Deliverable 4.6.2: Organizational Change Management After Action Review 


• Reference Deliverable 4.6.2.1: Deliver results of post live audit 
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5 Roles and Responsibilities 


5.1 Tyler Roles and Responsibilities 


Tyler assigns project manager(s) prior to the start of each Phase of the Project. The project manager(s) assign 
additional Tyler resources as the schedule develops and as needs arise. One person may fill multiple project 
roles. 


5.1.1 Tyler Executive Management 


Provides clear direction for Tyler staff on executing on the Project Deliverables to align with 
satisfying the City's overall organizational strategy. 


Authorizes required project resources. 
Resolves all decisions and/or issues not resolved at the implementation management level as 


part of the escalation process. 
Offers additional support to the project team and is able to work with other Tyler department 


managers in order to escalate and facilitate implementation project tasks and decisions. 
Acts as the counterpart to the City's executive sponsor. 


5.1.2 Tyler Implementation Management 


Acts as the counterpart to the City steering committee. 
Assigns initial Tyler project personnel. 
Works to resolve all decisions and/or issues not resolved at the Project Management level as 


part of the escalation process. 
Attends City steering committee meetings as necessary. 
Provides support for the project team. 
Provides management support for the Project to ensure it is staffed appropriately and staff have 


necessary resources. 
Monitors project progress including progress towards agreed upon goals and objectives. 


5.1.3 Tyler Project Manager 


The Tyler project manager(s) provides oversight of the Project, coordination of resources between 
departments, management of the project budget and schedule, effective risk and issue management. and is 
the primary point of contact for all Project related items. 


If a secondary project manager is assigned to the project, the'r role will be to assist the primary project 
m.:mager in the clerical, administrative and documentation activities. Most correspondences will occur 
between Tyler's primary PM and the COJ PM. Should the Tyler pr'mary PM not be available, t hen the 
secondary PM will be able to fill this spot. 


Contract Management 
Validates contract compliance throughout the Project. 
Ensures Deliverables meet contract requirements. 


Acts as primary point of contact for all contract and invoicing questions. 
Prepares and presents contract milestone sign.offs for acceptance by City project manager(s). 
Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance. 
Analyzing and reporting actual results versus forecasted results, including budget hours. 


Planning 
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Update and deliver Implementation Management Plan (Project Plan). 
Defines project tasks and resource requirements. 
Develops initial project schedule. 


Collaborates with City project manager(s) to plan and schedule project timelines to achieve on-time 
implementation. 


Implementation Management 
Tightly manages Scope and budget of Project; establishes process and approval matrix with the City to 


ensure Scope changes and budget planned versus actual are transparent and handled effectively and 
efficiently. 


Establishes and manages a schedule and resource plan that properly supports the Project Plan that is also in 
balance with Scope/budget. 


Establishes risk/issue tracking/reporting process between the City and Tyler and takes all necessary steps to 
proactively mitigate these items or communicates with transparency to the City any items that may 
impact the outcomes of the Project. 


Collaborates with the City's project manager(s) to establish key business drivers and success indicators that 
will help to govern project activities and key decisions to ensure a quality outcome of the project. 


Sets a routine communication plan that will aide all project team members, of both the City and Tyler, in 
understanding the goals, objectives, current status and health of the project. 


Team Management 
Acts as liaison between project team and Tyler manager(s). 
Identifies and coordinates all Tyler resources across all applications, Phases, and activities including 


development, forms, installation, reports, implementation, and billing. 
Provides direction and support to project team. 
Builds partnerships among the various stakeholders, negotiating authority to move the Project forward. 
Manages the appropriate assignment and timely completion of tasks as defined in the Project Plan, task list, 


and Production Cutover Checklist. 
Assesses team performance and adjusts as necessary. 


Interfaces closely with Tyler developers to coordinate program Modification activities. 
Coordinates with in Scope 3rd party providers to align activities with ongoing project tasks. 


5.1.4 Tyler Senior (Architect} Implementation Consultant 


Leads primary conversations to ensure best practices are followed in relation to the software 
application. 


Architects configuration methods and guidelines to be followed by the team for the build and 
validate stage. 


Configures EnerGov per the Configuration analysis documentation utilizing Tyler's 
recommended best practices 


Possible bullet here 
Provides support to other Tyler team members to ensure proper consistency throughout the 


project. 
Completes tasks as assigned by the Tyler project manager(s). 
Performs problem solving and troubleshooting. 
Follows up on issues identified during sessions. 
Documents summary of activities performed by Tyler based on a mutually agreed upon 


cadence. 
Provides conversion Validation and error resolution assistance. 
Recommends guidance for testing Forms and Reports. 
Tests software functionality with the City following configuration. 
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Assists during Production Cutover process and provides production support until the City 
transitions to Tyler Support. 


Provides product related education. 
Effectively facilitates training sessions and discussions with City and Tyler staff to ensure 


adequate discussion of the appropriate agenda topics during the allotted time. 
Conducts training (configuration, process, conversion Validation) for Power Users and the 


City's designated trainers for End Users. 
Clearly documents homework tasks with specific due dates and owners, supporting and 


reconciling with the final Project Plan. 
Keeps Tyler project manager(s) proactively apprised of any and all issues which may result in 


the need for additional training, change in schedule, change in process decisions, or which 
have the potential to adversely impact the success of the Project prior to taking action. 


5.1.5 Tyler Implementation Consultant 


Completes tasks as assigned by the Tyler project manager(s). 
Performs problem solving and troubleshooting. 
Follows up on issues identified during sessions. 
Provides conversion Validation and error resolution assistance. 
Recommends guidance for testing Forms and Reports. 
Tests software functionality with the City following configuration. 
Assists during Production Cutover process and provides production support until the City 


transitions to Tyler Support. 
Provides product related education. 
Effectively facilitates training sessions and discussions with City and Tyler staff to ensure 


adequate discussion of the appropriate agenda topics during the allotted time. 
Conducts training (configuration, process, conversion Validation) for Power Users and the 


City's designated trainers for End Users. 
Clearly documents homework tasks with specific due dates and owners, supporting and 


reconciling with the final Project Plan. 
Keeps Tyler project manager(s) proactively apprised of any and all issues which may result in 


the need for additional training, change in schedule, change in process decisions, or which 
have the potential to adversely impact the success of the Project prior to taking action. 


5.1.6 Tyler Sales 


Provide sales background information to Implementation during Project initiation. 
Support Sales transition to Implementation. 
Provide historical information, as needed, throughout implementation. 


5.1. 7 Tyler Software Support 


Manages incoming client issues via phone, email, and online customer incident portal. 
Documents and prioritizes issues in Tyler's Customer Relationship Management (CRM) 


system. 
Provides issue analysis and general product guidance. 
Tracks issues and tickets to timely and effective resolution. 
Identifies options for resolving reported issues. 
Reports and escalates defects to Tyler Development. 
Communicates with the City on the status and resolution of reported issues. 


5.1.8 Tyler Saas Technicians 


Provides maintenance of hosted server hardware, operating system, and Software Upgrades. 
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Provides IT-related services for server environment. 
Provides remote technical assistance and tracks issues. 
Provides systems management and disaster recovery services within hosting services. 
Adds new City users; Saas determines user names incorporating a unique client identifier and 


user initials. 
Performs Tyler Software Upgrades through coordination with the City. 


5.1.9 Tyler Reports/Forms Experts 


Provides specifications for all Forms & Reports in Scope. 
Reviews requirements for Peripherals and Consumables, if applicable. 
Conducts review of City's form mockup sheets. 
Develops final form designs. 
Configures and installs Forms software and approved Forms. 


5.1.10 Tyler Data Conversion Experts 


Validates client data files are in proper format within the OCT-DB. 
Develops customized conversion programs to convert Legacy System data into the Tyler 


database for production use according to defined mapping. 
Provides error Reports on unsupported data conditions and the merging or normalization of 


data fields. 
Assists the City with understanding and interpreting error Reports. 
Performs changes and corrections to customized conversion programs as the City discovers 


data anomalies and exception conditions. 


5.1.11 Tyler Technical Developer (Implementation Integration Consultant) 


Support questions in reference to the EnerGov Toolkit and API Architecture 
Support questions in reference to the EnerGov Toolkit and APJ methods and controllers 
Guidance for methods to query data utilizing the EnerGov Toolkit and API 
Guidance for methods to create data utilizing the EnerGov Toolkit and API 
Guidance for methods to delete data utilizing the EnerGov Toolkit and AP! 
Develop specifications for Tyler owned portion of integrations 
Develop Tyler owned integrations 


5.1.12 Tyler Subject Matter Expert 


Possesses both a broad and deep understanding of the functionality within Tyler software 
products for his/her functional area(s). 


Provides confident recommendations regarding configuration decisions and business process 
best practices using Tyler's products based on his/her experience and expertise 
implementing Tyler software products with similar organizations. 


Provides conversion consulting and mapping assistance. 
Follows up on issues identified during sessions. 
Documents activities for on site services. 
Clearly documents homework tasks with specific due dates and owners, supporting and 


reconciling with the final Project schedule. 
Keeps Tyler project manager(s) proactively apprised of any and all issues which may result in 


the need for additional training needs, change in schedule, change in process decisions, or 
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which have the potential to adversely impact the success of the Project prior to taking 
action. 


Performs gap analysis and documents non-contracted Modifications requests. 


5.1.13 Tyler Trainer 


Provides product related education. 
Effectively facilitates training sessions and discussions with City and Tyler staff to ensure 


adequate discussion of the appropriate agenda topics during the allotted time. 
Conducts training (configuration, process, conversion Validation) for Power Users and the 


City's designated trainers for End Users. 


5.2 City Roles and Responsibilities 


City resources will be assigned prior to the start of each Phase of the project. One person may be assigned to 
multiple project roles. The City understands the needs of the project based on the responsibilities. Therefore, 
the City reserves the right to be flexible and assign the appropriate resources to complete the tasks within 
the implementation and determine which role a resource may play. 


5.2.1 City Executive Sponsor 


Provides clear direction for the Project and how the Project applies to the organization's overall 
strategy. 


Champions the Project at the executive level to secure buy-in. 
Authorizes required Project resources. 
Resolves all decisions and/or issues not resolved at the City steering committee level as part of 


the escalation process. 
Actively participates in organizational change communications. 


5.2.2 City Steering Committee 


Works to resolve all decisions and/or issues not resolved at the project manager level as part of 
the escalation process. 


Attends all scheduled steering committee meetings. 
Provides support for the project team. 
Assists with communicating key project messages throughout the organization. 
Prioritizes the project within the organization. 
Provides management support for the project to ensure it is staffed appropriately and staff have 


necessary resources. 
Monitors project progress including progress towards agreed upon goals and objectives. 
Has the authority to approve or deny changes impacting the following areas: 


Cost 
Scope 
Schedule 
Project Goals 
City Policies 


5.2.3 City Project Manager 


The City shall assign project manager(s} prior to the start of this Project with overal responsibility and 
authority to make decisions related to project Scope, scheduling, and task assignment, and communicates 
decisions and commitments to the Tyler project manager(s) in a timely and efficient manner. When the City 
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project manager(s} do not have the knowledge or authority to make decisions, he or she engages the correct 
resources from City to participate in discussions and make decisions in a timely fashion to avoid Project 
delays. 


Contract Management 
Validates contract compliance throughout the Project. 
Ensures invoicing and Deliverables meet contract requirements. 
Acts as primary point of contact for all contract and invoicing questions. 
Signs off on contract milestone acknowledgment documents. 
Collaborates on and approves Change Requests, if needed, to ensure proper Scope and budgetary 


compliance. 


Planning 
Review and acknowledge Implementation Management Plan {Project Plan). 
Defines project tasks and resource requirements for City project team. 
Collaborates in the development and approval of the initial Project Plan and Project Plan. 
Collaborates with Tyler project manager(s) to plan and schedule Project timelines to achieve on-time 


implementation. 


Implementation Management 
Tightly manages Project budget and Scope and collaborates with Tyler project manager(s) to establish a 


process and approval matrix to ensure Scope changes and budget planned versus actual are transparent 
and handled effectively and efficiently. 


Collaborates with Tyler project manager to establish and manage a schedule and resource plan that properly 
supports the Project Plan, as a whole, that is also in balance with Scope/budget. 


Collaborates with Tyler Project manager(s) to establishes risk/issue tracking/reporting process between the 
City and Tyler and takes all necessary steps to proactively mitigate these items or communicates with 
transparency to Tyler any items that may impact the outcomes of the Project. 


Collaborates with Tyler Project manager(s) to establish key business drivers and success indicators that will 
help to govern Project activities and key decisions to ensure a quality outcome of the Project. 


Routinely communicates with both City staff and Tyler, aiding in the understanding of goals, objectives, 
current status, and health of the Project by all team members. 


Team Management 
Acts as liaison between project team and stakeholders. 
Identifies and coordinates all City resources across all modules, Phases, and activities including data 


conversions, forms design, hardware and software installation, reports building, and satisfying invoices. 
Provides direction and support to project team. 


Builds partnerships among the various stakeholders, negotiating authority to move the Project forward. 
Manages the appropriate assignment and timely completion of tasks as defined in the Project Plan, task list, 


and Production Cutover Checklist. 
Assesses team performance and takes corrective action, if needed. 
Provides guidance to City technical teams to ensure appropriate response and collaboration with Tyler 


Technical Support Teams to ensure timely response and appropriate resolution. 
Coordinates in Scope 3rc1 party providers to align activities with ongoing Project tasks. 


5.2.4 City Functional Leads 


Makes business process change decisions under time sensitive conditions. 
Communicates existing business processes and procedures to Tyler consultants. 
Assists in identifying business process changes that may require escalation. 
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Attends and contributes business process expertise for currenUfuture state analysis sessions. 
Identifies and includes additional subject matter experts to participate in CurrenUFuture State 


Analysis sessions. 
Provides business process change support during Power User and End User training. 
Completes performance tracking review with client project team on End User competency on 


trained topics. 
Provides Power and End Users with dedicated time to complete required homework tasks. 
Act as an ambassador/champion of change for the new process. 
Identifies and communicates any additional training needs or scheduling conflicts to City project 


manager. 
Prepares and Validates Forms. 
Actively participates in alt aspects of the implementation, including, but not limited to, the 


following key activities: 
Task completion 
Stakeholder Presentation 


Implementation Management Plan (Project Plan) development 
Schedule development 
Maintenance and monitoring of risk register 
Escalation of issues 
Communication with Tyler project team 
Coordination of City resources 
Attendance at scheduled sessions 
Change Management activities 
Modification specification, demonstrations, testing and approval assistance 
Conversion Analysis and Verification Assistance 
Decentralized End User Training 
Process Testing 
User Acceptance Testing 


5.2.5 City Power Users 


Participate in Project activities as required by the project team and project manager(s). 
Provide subject matter expertise on City business processes and requirements. 
Act as subject matter experts and attend currenUfuture state and validation sessions as 


needed. 
Attend all scheduled training sessions. 
Participate in all required post-training processes as needed throughout Project. 
Participate in Conversion Validation. 
Test all Application configuration to ensure it satisfies business process requirements. 
Become Application experts. 
Participate in User Acceptance Testing. 
Adopt and support changed procedures. 
Demonstrate competency with Tyler products processing prior to Production Cutover. 
Provide knowledge transfer to City staff during and after implementation. 


5.2.6 City End Users 


Attend all scheduled training sessions. 
Become proficient in Application functions related to job duties. 
Adopt and utilize changed procedures. 
Utilize software to perform job functions at and beyond Production Cutover . 
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5.2.7 City Technical Support 


Coordinates updates and releases with Tyler as needed. 
Coordinates the copying of source databases to training/testing databases as needed for 


training days. 
Extracts and transmits conversion data and control reports from City's Legacy System per the 


conversion schedule set forth in the Project Plan. 
Coordinates and adds new users and printers and other Peripherals as needed. 
Validates all users understand log-on process and have necessary permission for all training 


sessions. 
Coordinates Interface development for City third party Data Exchanges. 
Develops or assists in creating Reports as needed. 
Ensures onsite system hardware meets specifications provided by Tyler. 
Assists with software Installation as needed. 


5.2.8 City Upgrade Coordinator 


Becomes familiar with the Software Upgrade process and required steps. 
Becomes familiar with Tyler's releases and updates. 
Utilizes Tyler Community to stay abreast of the latest Tyler releases and updates, as well as 


the latest helpful tools to manage the City's Software Upgrade process. 
Assists with the Software Upgrade process during implementation. 
Manages Software Upgrade activities post-implementation. 
Manages Software Upgrade plan activities. 
Coordinates Software Upgrade plan activities with City and Tyler resources. 
Communicates changes affecting users and department stakeholders. 
Obtains department stakeholder sign-offs to upgrade production environment. 


5.2.9 City Project Toolset Coordinator 


Ensures users have appropriate access to Tyler project toolsets such as Tyler University, Tyler 
Community, Tyler Product Knowledgebase, SharePoint, etc. 


Conducts training on proper use of toolsets. 
Validates completion of required assignments using toolsets. 


5.2.10 City Change Management Lead 


Validates users receive timely and thorough communication regarding process changes. 
Provides coaching to supervisors to prepare them to support users through the project 


changes. 
Identifies the impact areas resulting from project activities and develops a plan to address them 


proactively. 
Identifies areas of resistance and develops a plan to reinforce the change. 
Monitors post-production performance and new process adherence. 


us 
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6 Glossary 


Application 


Balancing Report 


Case Types 


Change Control 


Change Management 


Change Request 


Configuration 


Consumables 


Contract Execution 


Control Point 


Conversion Run - Partial 


Conversion Run - Full 


Customization 
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A computer program designed to perform a group of coordinated 
functions, tasks or activities for the benefit of the user. 


A report that is used to ensure the correct amount of data has come 
across from the Legacy System into the Data Conversion Template 
Database. 
A process that contains the combination of a unique configuration set 
of custom fields, workflow steps and actions, and fees. 


A systematic approach for managing change governing how Change 
Requests will be received, assessed and acted on. 


An approach for ensuring that changes are thoroughly and smoothly 
implemented and that the lasting benefits of change are achieved. The 
focus is on the global impact of change with an intense focus on people 
and how individuals and teams move from the current situation to the 
new one. 
A form used as part of the Change Control process whereby changes in 
the Scope of work, timeline, resources, and/or budget are revised and 
agreed upon by participating parties. 
Application setup of the EnerGov application that is done through the 
EnerGov application User Interface. Ex. Custom Field configuration, Fee 
Configuration, etc. 
Items that are used on a recurring basis, usually by Peripherals. 
Examples: paper stock or scanner cleaning kits. 
This represents the time the Contract is signed by the client and has 
been received by Tyler. 
Occurring at the end of each Stage, the Control Point serves as a formal 
client review point. Project progress cannot continue until the client 
.icknowledge5 the .igreed upon Dcliver;ible5 of the StJgc h;ivc been 
met or agree on an action plan to make the Deliverable acceptable and 
move to next Stage while executing final steps of current Stage. 
These are conversion runs that are limited to what has been configured 
in EnerGov at the time of the pass. This will not contain the full legacy 
data set. We offer this conversion runs to help answer questions or 
provide validation in certain areas. With partial runs, the intention is to 
ensure that the conversion is headed in a proper direction. 


These are conversion runs that occur when more than ninety percent 
has been configured in EnerGov at the time of the pass. This will 
contain the fu ll legacy data set. 
Customization of software program package (application source code) 
to provide individual client requirements documented within the Scope 
of the Agreement (Contract). 


• • ••• •• Empowering people who serve the public •e• • 
• 







Cutover 


Data Exchange 


Data Mapping 


Deliverable 


End User 


Forms 


Imports and Exports 


Interface 


Install 


Legacy System 


Modification 


Peripherals 


Phase 


Power User 


Project 
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The point when a client begins using Tyler software in production. 


A term used to reference Imports and Exports, and Interfaces which 
allow data to be exchanged between an external system and Tyler 
software. 
The process of mapping fields from the Legacy System to the 
appropriate location in the new system from one or more sources. 
A tangible or intangible object/document produced as a result of the 
Project that is intended to be delivered to a client (either internal or 
external) or vendor at a specific time. 
The person for whom the software is designed to use on a day-to-day 
basis. 


A document which is typically printed on a template background and 
only captures data for one record per page. Forms are provided to 
entity customers whether internal (employees) or external (citizens). 
A process within the system that a user is expected to run to consume 
(Import) or produce (Export) a specifically defined file format/layout. 
A real-time or automated exchange of data between two systems. 


References the initial installation of software files on client services and 
preparing the software for use during configuration. The version 
currently available for general release will always be used during the 
initial install. 
The system from which a client is converting. 


Modification of software program package (application source code) to 
provide individual client requirements documented within the Scope of 
the Agreement (Contract). 
An auxiliary device that connects to and works with the computer in 
some way. Examples: mouse, keyboard, scanner, external drive, 
microphone, speaker, webcam, and digital camera. 


A portion of the Project in which specific set of related products are 
typically implemented. Phases each have an independent start, 
Production Cutover and closure dates but use the same 
Implementation Plans as other Phases within the Project. Phases may 
overlap or be sequential and may have the same Tyler project manager 
and Tyler project team or different individuals assigned. 
An experienced client person or group who is (are) an expert(s) in the 
client business processes, as well as knowledgeable in the requirements 
and acceptance criteria. 
The Project includes all implementation activity from Plan & Initiate to 
Closure for all products, Applications and functionality included in a 
single Agreement. The Project may be broken down into multiple 
Phases. 
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Project Plan 


Project Schedule 


Project Planning Meeting 


Questionnaire 


RACI 


Reports 


Scope 


Software Upgrade 


Stage 


Stakeholder Presentation 


Standard 


Statement of Work (SOW) 


Test Plan 


Validation (or to validate) 
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The Project Plan serves as the master blueprint for the Project. As 
developed, the Project schedule will become a part of the Project Plan 
and outline specific details regarding tasks included in the Project Plan. 


The Project Schedule will outline the tasks to be completed by both the 
City and Tyler. It will include due dates, as well as City and Tyler 
resource assignments. The Project Schedule is a fluid document and will 
be maintained throughout the life of the Implementation. 


Occurs during the Plan & Initiate Stage to coordinate with the Client 
project manager to discuss Scope, information needed for project 
scheduling and resources. 


A document containing a list of questions to be answered by the client 
for the purpose of gathering information needed by Tyler to complete 
the implementation. 


Acronym for: Responsible, Accountable, Consulted, Informed. A chart 
describing level of participation by various roles in completing tasks or 
Deliverables for a Project or process. Also known as a responsibility 
assignment matrix (RAM) or linear responsibility chart (LRC). 
Formatted to return information related to multiple records in a 
structured format. Information is typically presented in both detail and 
summary form for a user to consume. 


Products and services that are included in the Agreement (Contract). 


References the act of updating software files to a newer software 
release. 


The top-level components of the WBS. Each Stage is repeated for 
individual Phases of the Project and requires acknowledgement before 
continuing to the next Stage. Some tasks in the next Stage may begin 
before the prior Stage is complete. 


Representatives of the Tyler implementation team will meet with key 
client representatives to present high level Projecl exµel.Ldliuri~ and 
outline how Tyler and the Client can successfully partner to create an 
environment for a successful implementation. 
Included in the base software (out of the box) package. 


Document which will provide supporting detai to the Agreement 
(Contract) defining Project-specific activities and Deliverables Tyler will 
provide to the 1.. ienl. 


Describes the testing process. Includes "Test Cases" as well as "Test 
Scripts" to guide the users through the testing process. Test cases are 
meant to be a baseline for core processes. Test scripts are meant to 
provide detail instructions to test business processes and functions. 


The process of testing and approving that a specific Deliverable, 
process, program or product is working as expected. 
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Work Breakdown Structure 
(WBS) 


A hierarchical representation of a Project or Phase broken down into 
smaller, more manageable components. 


6.1.1 "Business transaction'; is defined by: 


0 Unique workflow or business process steps & act ions (ind uding output actions} 
0 Unique Automation logic (10 logic etc.) 
0 Unique Fee assessment/ configuration definition 
0 Unique Custom fields/forms definition 


6.1.2 "Template" transaction is defined by: 


0 A pre-defined and pre-configured EnerGov best management business process. 


6.1.3 "Geo-Rule" is defined by: 


0 An automation event that is triggered by a condition configured around the source ESRI 
geodatabase. Current geo-rule events are : 


• Alert 


• Block 


• Block 
with 
Override 


• Fee Date 


• Field 
Mapping 


• Required 
Action 


• Required 
Step 


• Zone Mapping 


119 


• Displays a pop-up with a custom message to the user, notifying them of 
certain spatial data (Le. noise abatement zones; flood zones; etc.). 


• Places a block on the case and prevents any progress or updates from 
occurring on the record (i.e. no status changes can be completed, no fees 
can be paid, the workflow cannot be managed, etc.) 


• Places a block on the case and prevents any progress or updates from 
occurring on the record (i.e. no status changes can be completed, no fees 
can be paid, the workflow cannot be managed, etc.) However, the block 
can be overridden by end-users who have been given the proper 
securities. 


• Populates the CPI vesting date on the record if vesting maps are used by 
the jurisdiction. 


• A custom field or any field inherent in the EnerGov application can 
automatically populate with information based on spatial data. 


• A workflow action can automatically populate in the workflow details for 
the particular record (i.e. plan, permit, code case, etc.) that requires the 
action based on certain spatial data related to the case. 


• A workflow step can automatically populate in the workflow details for the 
particular record (i.e. plan, permit, code case, etc.) that requires the step 
based on certain spatial data related to the case. 


• The zone(s) automatically populate on the "Zones" tab of the record (i.e . 
plan, permit, code case, etc.). 
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6.1.4 "Intelligent Object (lO)" is defined by: 


0 Key components for automatically and reactively triggering geo-rules, computing fees, and 
generating emails, alerts and other notifications. 


6.1.5 "Intelligent Automation Agent (IAA)" is defined by: 


0 A tool designed to automate task in a proactive manner by setting values and generating emails and 
other tasks. On a nightly basis, a Windows service sweeps the EnerGov system looking for IAA 
conditions that have been met, and the associated actions are then performed. The IAA does not 
generate alerts or errors. 
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7 EnerGov Data Conversion Summary 


7.1 Data Conversion Overview 


7.1.1 Data Conversion Process Overview 


For the purpose of this document, data conversion activities are explained in terms of "Phases". This is to 
clarify the order of operations as data conversion activities are defined by the contract as all occurring with in 
Stages 1, 2, 3,4 & 5. 
The Data Conversion process is a progressive development process that is accomplished through iterative 
Mapping, Import, and Validation Testing (Phases 3, 4, and 5) as additional processes are configured in the 
system, this data is incrementally added to the data conversion mapping, scripts, and deliveries. 


OCT-DB Data Conversion Process Flow With Stages Identified* 
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7.1.2 Data Conversion Process Flow 


---, 


7 .2 Data Conversion Phases 


7.2.1 Phase 1- Legacy Data population of the OCT-DB 


7.2.1.1 Phase Overview 


Occurs during Stages 1 and 2 of the Implementation. 
Data from the legacy systems will be populated into the Tyler Template Database (OCT-DB) and delivered to 
Tyler to be reviewed. Jn most cases the Client OBA is able to conduct the extraction, however, they may 
require assistance from the EnerGov Data Conversion Team. 


7.2.1.2 Description of activities (Tyler/ Client) 


• Pro-active collaboration between Tyler and Client to ensure proper population of the OCT-DB 
• Iteratively update legacy data to improve quality (e.g. close permits showing "open~. etc.) (Client) 
• Population of OCT-DB by the client 


• Development of SQL scripts to populate the Data Conversion Template (OCT) - Client 


o Using the list provided, list of legacy record types and their associated EnerGov modules, 
the City's Conversion developer will write the necessary scripts to populate the appropriate 
EnerGov Data Conversion Template (OCT) tables with the legacy records. 


7.2.1.3 List of associated deliverables and artifacts 


Deliverables 


• Populated Data Conversion Template Database - Client 


Artifacts 


• N/A 


7.2.2 Phase 2- Discovery 


7.2.2.1 Phase Overview 


Occurs During Stage 2 Section 4.3.8 of the Implementation. 
The OCT-DB data is evaluated for structure, quality, and completeness by Tyler Resources. 


7.2.2.2 Description of activities (Tyler/ Client) 


Evaluation of data structure, quality, and completeness - Client 


• Meetings with client data team 
• Discussion with SMEs (as needed) 
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• Identification of Record Type by Module (e.g. Permit, Plan, Code Case, Business License) 


7.2.2.3 List of associated deliverables and artifacts 


Deliverables 


• Exception Report - Tyler 


Artifacts 


• Screen Shots from legacy system (If Applicable) 
• List of legacy record types identified by module (e.g. Permit, Plan, Code Case, Business License) 


7.2.3 Phase 3- Mapping 


7.2.3.1 Phase Overview 


Occurs During Stage 3 section 4.4.2 of the implementation. 
Mapping of legacy data occurs as a 2-step process. 


1. SQL Scripts are developed to move Legacy Data to the Tyler Data Conversion Template (DCT) 
2. The Data in the OCT is mapped via the Legacy Data Mapping Document (Excel Workbook) to the 


appropriate custom fields created during the EnerGov configuration. 


7 .2.3.2 Description of activities (Tyler/ Client) 


7.2.3.2.1 Development of Mapping from the OCT to the fields in the EnerGov configuration 


Using the Legacy Data Mapping Document, the Tyler Conversion Development resource will collaborate with 
the client's resources to pair the legacy fields with their corresponding EnerGov fields. This mapping will be 
elaborated iteratively through feedback from Validation Testing. 


Note: Please see Appendix A (Section 7.3) - Conversion Detail Review for additional information regarding 
mapping 


7.2.3.3 List of associated deliverables and artifacts 


Deliverables 


• Legacy Data Mapping Document (Excel Workbook) - Tyler/Client 


Artifacts 


• Legacy Data Mapping Document (Excel Workbook) - Tyler/Client 


7.2.4 Phase 4- Import 


7.2.4.1 Phase Overview 


Occurs During Stage 3 Section 4.4.2 of the implementation. 
The Tyler Data Services team creates the program to begin populating the EnerGov database with legacy 
data based on the mapping created in Phase 3. 
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7.2.4.2 Description of activities (Tyler/ Client) 


7.2.4.2.1 Conversion Program Development 


The Tyler Data Conversion developer will develop the necessary SOL scripts to migrate the legacy data from 
the OCT into the EnerGov Database. 


7 .2.4.2.2 Conversion Program execution and deployment of converted data into Data Conversion 
Validation Testing environment 


Upon completion of development the Tyler Data Conversion resource will execute the conversion scripts to 
migrate the legacy data into a backup of the configured EnerGov database provided by the implementation 
team. This database will then be provided back to the implementation team to be deployed into the Data 
Conversion Validation Testing Environment 1(TRAIN). 


7.2.4.3 List of associated deliverables and artifacts 


7.2.4.3.1 Deliverables 


• Data Pass - a run of the Data Conversion 


7 .2.4.3.2 Artifacts 


• Post-conversion process spreadsheet - Exceptions or Issues found after the conversion has been 
run. 


• Conversion Financial Statistics Excel Document - This document displays 2 things. The first is a 
summary of all of the case type records that have been converted and their counts. The second is a 
detailed page of all of the records with the dollars that have been invoiced for that record. 


• Note: The Client will go thru this first Conversion pass with discussion with Tyler Data Conversion 
Lead and the Client's Technical Lead. Additional process changes may be needed. 


7.2.5 Phase 5-Validation Testing 


7.2.5.1 Phase Overview 


Occurs during Stage 3 section 4.4.2 of the implementation. 
Testing of converted data by comparison to the outputs of the legacy system 


7.2.5.2 Description of activities {Tyler/ Client) 


7.2.5.2.1 Comparison of EnerGov Data to Legacy Data {Client) 


Validation testing is accomplished by means of direct record comparison between the legacy system (Client 
Legacy Data Source) and EnerGov. This is a manual verification that records in EnerGov contain the same 
data as the legacy records (Client Legacy Data Source). 


7.2.5.2.2 Reporting of Data Variances via SharePoint Data Conversion Tracker (Client) 


Issues identified within the converted data are reported to data conversion by means of the Data Conversion 
Validation Tracker on the project SharePoint Site. 


1 The Data Conversion process requires a "snap shot in time" backup ofthe configuration database which is in constant 
flux between active configuration and updates from Configuration Validation Testing, this requires that Validation 
Testing of converted data be done in an isolated environment (Test or Train environments that are available to the City) 
until such a time that configuration and issue resolution are "frozen" leading into System Integration Testing. 
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7.2.5.2.3 Updates to mapping document to resolve variances (Client/Tyler) 


In response to the issues reported, the process will iterate back to Phase 3 where mapping will be updated 
and verified through collaboration with the client resources to resolve the issue. 
7.2.5.2.4 Delivery of updated Conversion Pass(es) (Tyler) 


After mapping is updated, the iteration will continue to phase 4 where any necessary adjustments will be 
made to the SQL scripts, which will then be executed, and an updated Data "Pass" created and deployed 
into the Data Conversion Validation Testing environment (TRAIN) 
7.2.5.2.5 Verification of issue resolution (Client) 


As the end point for each iteration (Map, Develop, Test), the updated Data Conversion "Pass· will be re­
tested, any resolved issues will be indicated as such, and any new issues logged appropriately in the Data 
Conversion Validation Tracker on the project SharePoint site. 


7 .2.5.3 list of associated deliverables and artifacts 


7.2.5.3.1 Deliverables 


• Updated Legacy OCT-DB and mapping 
• Updated Data Passes (as necessary) 


7.2.5.3.2 Artifacts 


• Data Conversion Validation Tracker (SharePoint) - Updated 
• Legacy Data Mapping Document - Updated 


7.2.6 Phase 6- System Integration Testing 


7.2.6.1 Phase Overview 


Occurs during Stage 3 section 4.4.9 & Stage 4 4.5.2 of the implementation. 
Converted data is tested in concert with the full system (configuration, reports. integrations, automations, 
etc.) functionality by SMEs to identify and resolve issues. Testing of integrated system components and 
processes to be completed in accordance with the Client Project Test Plan. Tyler and the Client will work 
collaboratively to complete System Integration Testing. Testing by Tyler will be done using the specification 
documents. Tyler will provide the Client with the checkbox criteria used for verification. Expansion on the 
specification documents and checkbox criteria will be filled out by the Client 


7.2.6.2 Description of activities (Tyler/ Client) 


7 .2.6.2.1 Testing of Converted data along with full system functionality (Tyler/Client) 


This test series is in concert with configuration testing lo support rull system testing. 
7.2.6.2.2 Reporting of Data Variances via SharePoint Data Conversion Tracker (Tyler/Client) 


Data variances will be documented in the Data Conversion Tracker on the project SharePoint site 
7.2.6.2.3 Updates to mapping document to resolve variances (Tyler/Client) 


In response to the issues reported, the process will iterate back to Phase 3 where mapping will be updated 
and verified through collaboration with the client resources to resolve the issue. 
7.2.6.2.4 Delivery of updated Conversion Pass(es) as necessary (Tyler) 


After mapping is updated, the iteration will continue to phase 4 where any necessary adjustments will be 
made to the SOL scripts, which will then be executed, and an updated Data "Pass" created and deployed 
into the System Integration Testing environment (Prod) 
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7.2.6.2.5 Verification of issue resolution (Client) 


After updated databases have been re-deployed the reported issues will be verified as resolved and closed 
appropriately. 


7.2.6.3 list of associated deliverables and artifacts 


7.2.6.3.1 Deliverables 


• Updated Data Passes (as necessary) 


7.2.6.3.2 Artifacts 


• Updated Data Conversion Tracker (SharePoint) 
• Legacy Data Mapping Document - Updated 


7.2. 7 Phase 7 - User Acceptance Testing 


7.2.7.1 Phase Overview 


Converted data is tested in concert with the full system (configuration, reports, integrations, automations, 
etc.) functionality by expanded user group to identify and resolve issues. User Acceptance Testing of 
integrated system components and processes to be completed in accordance with the Client Project Test 
Plan. 


7.2.7.2 Description of activities (Tyler/ Client) 


7.2.7.2.1 Testing of Converted data along with full system functionality (Client} 


This test series is in concert with configuration testing to support full system testing. 
Note: UAT is testing by the Client. Tyler will provide our internal test, functional, and sample scripts that can 
be expanded upon by the Client for any scenario or use-case based scripts. 
7.2.7.2.2 Reporting of Data Variances via SharePoint Data Conversion Tracker (Client) 


Data variances will be documented in the Data Conversion UAT Tracker on the project SharePoint site 
7 .2. 7.2.3 Updates to mapping document to resolve variances (Client/ Tyler) 


In response to the issues reported, the process will iterate back to Phase 3 where mapping will be updated 
and verified through collaboration with the client resources to resolve the issue. 
7.2.7.2.4 Delivery of updated Conversion Pass(es} as necessary (Tyler) 


After mapping is updated, the iteration will continue to phase 4 where any necessary adjustments will be 
made to the SQL scripts, which will then be executed, and an updated Data "Pass· created and deployed 
into the User Acceptance Testing environment (Prod) 
7.2.7.2.5 Verification of issue resolution {Client) 


After updated databases have been re-deployed the reported issues will be verified as resolved and closed 
appropriately. 


7 .2. 7.3 List of associated deliverables and artifacts 


7.2.7.3.1 Deliverables 


• Updated Data Passes (as necessary) 
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7.2.7.3.2 Artifacts 


• Data Conversion Tracker (SharePoint) - Fully resolved 
• Legacy Data Mapping Document - Final 


7.2.8 Phase 8- Production Cutover {Go-live) 


7.2.8.1 Phase Overview 


This occurs during Stage 5 Section 4.6.1 of the implementation. 
The final export of legacy data is converted and merged with the EnerGov configuration in preparation for 
Production cutover (Go-Live), which will include a task to track any delta updates or changes after the 
expected data legacy freeze in all related systems. During this process, any new records, or modifications to 
existing records in the legacy system will be excluded from the data conversion process. The client team is 
responsible to determine an appropriate course of action to support the business for the duration of 
production cutover. Once the cutover process is complete, records will need to be manually created and/or 
updated in EnerGov. 


7.2.8.2 Description of activities {Tyler/ Client) 


7.2.8.2.1 Final export of legacy data provided to Tyler via Kiteworks (Client) 


After the Legacy system cut-off, the client will provide a final backup of the legacy system (Client Legacy 
Data Source) including all records to be converted into the EnerGov System. 
7.2.8.2.2 Final export of legacy data is converted to populate OCT (Client) 


The conversion programs developed in Phase 3 are executed against the final database to populate the final 
OCT. 
7.2.8.2.3 Final OCT is converted to populate final EnerGov Database (Tyler) 


The conversion programs developed in Phase 3 are executed against the final DCT to populate the final 
EnerGov database. 
7.2.8.2.4 Final data pass is imported into the production environment (Tyler) 


The Final EnerGov Database is merged with the final system configuration and deployed into the Production 
environment. 
7.2.8.2.5 Final import is verified (Tyler/ Client) 


Prior to the formal production cutover the final import of data is verified as a part of pre-cutover testing by 
both the Tyler Implementation team and the Client Project team. 


7.2.8.3 List of associated dellverables and artifacts 


7.2.8.3.1 Deliverables 


e Final EnerGov Database 


7.2.8.3.2 Artifacts 


• N/A 
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7.2.9 Data Conversion Artifacts Index 


7.2.9.1 Legacy Data Mapping Document (Excel Workbook) 


Description of artifact 


Workbook lists EnerGov data fields by case type and provides drop-down selection boxes to identify the 
correlated Legacy data fields. This workbook is used to develop the SQL Program to convert data from the 
OCT template to the EnerGov database. 


Format 


MS Excel Workbook 


Content 


Legacy data field and EnerGov Data Field Mappings 


7.2.9.2 Data Conversion Tracker 


Description of artifact 


List hosted in SharePoint 


Format 


SharePoint List 


Content 


• ID 
o Assigned by the system 


• Attachments 
o Attached files to assist with investigation and resolution of issue 
o Common attachments 


• Reports, documents, etc. illustrating issue 
• Screen shots illustrating issue 
• Email chains discussing issue 


• Posted By 
o SME Posting the issue 


• Reported By 
o Resource identifying the issue 


• Assigned To 
o Resource/ Party needing to take action 


• Status 
o Fixed in next import 


• Issue is resolved awaiting delivery 
o In Review (Tyler) 


• Tyler resources investigating issue 
o On Hold 


• Issue is not being worked on currently 
o Pending Response (Client) 


• Clarification needed from Client Resources - Details in Correspondence 
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• Information provided by Tyler- Details in Correspondence 
o Pending Response (Tyler) 


• Clarification needed form Tyler - Details in Correspondence 
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• Information provided by Client - Details in Correspondence 
o Resolved - Verify Fix 


• Issue has been resolved and is available for verification 
o Submitted to R&D 


• Issue requires additional assistance from development for resolution 
o Verified/Closed 


• Issue has been resolved by Tyler and verified by Client and found to be resolved. 
• Item Title 


o Short reference for issue 
• Item Description 


o Full description of issue 
• Date Reported 


o Date issue is created in SharePoint 
• Correspondence 


o Documented discussion of issue 
• Resolved Date 


o Date issue is resolved by Tyler 
• Closed Date 


o Date Issue is verified and closed by Client 
• Verified By 


o Client Resource verifying resolution of the issue 
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7.3 Appendix A- Conversion Detail Review 


The below articles reference information that will be used to populate the EnerGov system from a populated 
OCT. The bullet point reflect the areas where it will show up in the EnerGov system. 
These areas have been determine to house the data for most of clients and usage from most legacy 
systems. 


7.3.1 Permit Information 


• All permit attribute information for arr permit types in Client Legacy Data Source 
o Client Legacy Data Source Permit Types will be mapped into EnerGov Permit types as 


configured 
• Land/parcel records including address 


o A snapshot of the land and parcel information at the time the permit was issued needs to be 
maintained in EnerGov (not GIS) as custom fields and linked to the permiUplan/case/project, 
etc. This includes address, ownership, holds, flags, etc. 


• Fee and payment records 
• Permit holds/flags 
• Permit approvals, reviews. activities 


o This data will be bought over as an Activity or note/custom field not as submittals. 
• How does this affect Reporting? 


• Reports that are required for this would need to be custom to include the 
historical and new data. 


• Professional records 
o Contacts on the record (architect, contractor, etc.) will be included in the conversion 


• Permit conditions 
o This data will be bought over as an Activity or note/custom field 
o Some conditions are parcel related not permit related 


• Tyler is to investigate and provide further guidance 
• Structure/Establishment data 


o Licensing and permitting attributed to businesses and buildings 
• Tyler to Investigate whether this is information is to be associated to the EnerGov 


Licensing module and provide further guidance. 
• Projects 
• Inspection information and history 


o All inspection records and the child of those records will be imported. The life statues of the 
records are not converted. Historical log information from Client Legacy Data Source can be 
converted into EnerGov as either historical data or as notes (this is source format 
dependent), however the conversion team does not process any calculations on historical 
records to populate data. 


• Code enforcement information and history 
o All inspection records and the child of those records will be imported. The life statues of the 


records are not converted. Historical log information from Client Legacy Data Source can be 
converted into EnerGov as either historical data or as notes (this is source format 
dependent), however the conversion team does not process any calculations on historical 
records to populate data. 


• Related documents 
o Attachments that are related to a module record in EnerGov will be imported 


(Note: In Client Legacy Data Source, related documents are bookmarks. Actual documents 
may reside in AX or on a network share drive. The project team will need to determine how 
data conversion will be done for related documents) 


• Certificate of Occupancy 


131 


•• ••• •• Empowering people who serve the public •.• • 


• 







o This will be a permit type in EnerGov, it will be converted if the configuration is available 


7.3.2 Land (Historical) Information 


Parcel data for conversion is limited to the parcel number which will be imported into the Parcel manager 
table and related module records (Permit, Plan, Code, etc.). When a parcel is opened in EnerGov and saved 
the parcel data is overwritten in the Parcel Manager tables. 
Historical Parcel data can be brought into EnerGov as custom fields. It's recommended that these Historical 
custom fields reside on their own tab in the Custom Field Layout to prevent confusion with current 
information. This historical parcel data may include: 


• All parcel attribute data 
• Address 
• Parcel genealogy Additional clarification and conversations are still needed to understand how 


genealogy will be represented, how conditions are inherited to a parcel that does not have a permit 
associated to it, etc. 


• Subdivision Master 
• Structure/Establishment data 
• Related documents 
• Zoning (history) 
• Owner History 
• Land Use 
• Geo Codes 


Parcel Holds/ Flags will be converted into EnerGov appropriately 


7.3.3 Inspection Information 


• All inspection attribute data 
• Request for Service (RFS) data 


o Client to clarify if this is the same as Code Case Related Data 
• Permit data 
• Inspector data 
• Inspection correction codes 


o Client to confirm these codes are necessary, if so, they will require a custom field 
• Inspection discipline data 


o Client to confirm these codes are necessary, if so, they will require a custom field 


7.3.4 Zoning (Historical) Information 


For historical records in the Permit, Plans, and Code Modules, all record data that applies to the zoning will 
be converted. The Records historical status(es)/ changes will not. 
Data to be converted includes: 


• All zoning attribute data 
• Ordinance 


o Client to follow up with Planning Dept. concerning this information. 
o If required legacy information may reside in custom fields, however, the intent is for future 


information to reside in GIS 
• Detailed Land Use codes 
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o If required legacy information may reside in custom fields, however, the intent is for future 
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7.3.5 Permit Fee Information 


Fee information to be converted includes: 
• Associated Permit 


o Client Legacy Data Source Permit Types will be mapped into EnerGov Permit types as 
configured 


• Payment attributes 
o Attributes include: 


• Date of payment 
• Payment type (check/cash/card) 
• Etc. 


• Fee Calculation data 
o Fee records will be converted as populated in the legacy database (the conversion team 


does not process any calculations on historical records to populate data). 


7.3.6 Violation Information 


• All violation attribute information 
• Problem codes 


o Client to confirm these codes are necessary, if so, they will require a custom field 
• Problem service data 


o Client to confirm these codes are necessary, if so, they will require a custom field 
• Related documents 
• Inspections 
• Fee and fine history 
• Hearings 
• Violation data 
• Request for Service (RFS) 


o Client to clarify if this is the same as Code Case Related Data 


7.3.7 Custom Fields 


• A legacy tab for all custom field information will be created. There will be an activity that takes place 
to map out where Client Legacy Data Source data will be stored. 


• Per Tyler, part of both discovery and mapping process as configuration is completed for the "to be" 
processes, gaps are identified as part of validation testing process and the unidentified legacy fields 
are added to the legacy tab (as needed) 


7.3.8 Community Development: Permits 


• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
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Permit master basic information 
Permit Contacts 
Contacts - Unique (keyed) contacts converted to global contacts 
Non-keyed contacts converted to a Memo Custom Field or a standard note 
Parcels and Addresses 
Reviews and Approvals - Converted to Activity 
Inspections and Inspection Cases 
Sub-Permit Associations - Visible in workflow and attached records section 
Fees 
Meetings and Hearings 
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• Bonds and Escrow 


• Activities and Actions 
• Conditions 
• Notes 
• Zones 


• Holds 


• Renewals 


• Initialized Workflows 


• Attachments 
• Contractors 
• Projects 
• Payment and Fee History 


7.3.9 Business Management 


• Business entity (Only for Business Licensing) 
• License master basic information 
• License Contacts 
• Contacts - Unique (keyed) contacts converted to global contacts 
• Non-keyed contacts converted to a Memo Custom Field or a standard note Parcel and 


Addresses 
• Reviews and Approvals - Converted to Activity 
• Fees 
• Bonds and Escrow 
• Activities and Actions 
• Conditions 
• Notes 
• Holds 
• Initialized Workflows 
• Attachments 
• Contractors 
• Business Types & NAICS codes 
• Payment and Fee History 


7.3.10 Community Development: Code Cases 


• Code Case master basic information 
• Code Case Contacts and Properties 
• Contacts - Unique (keyed) contacts converted to global contacts 
• Non-keyed contacts converted to a Memo Custom Field or a standard note 
• Parcels and Addresses 
• Reviews and Approvals - Converted to Activity Active Fees 
• Activities and Actions 
• Notes 
• Holds 
• Initialized Workflows 
• Attachments 
• Violations 
o Fees 
o Payments 
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o Notes 


• Meetings and Hearings 
• Zones 
• Requests 
• Payment and Fee history 


7.3.11 Community Development: Plans 


Plan master basic information 
Plan Contacts 


• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 


Contacts - Unique (keyed) contacts converted to global contacts 
Non-keyed contacts converted to a Memo Custom Field or a standard note 
Parcels and Addresses 
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Reviews and Approvals - Converted to Activity 
Inspections and Inspection Cases 
Fees 
Meetings and Hearings 
Bonds and Escrow 
Activities and Actions 
Conditions 
Notes 
Zones 
Holds 
Initialized Workflows 
Attachments 
Projects 
Payment and Fee history 
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18 Appendix B: Change Request Plan 


CHANGE REQUEST PLAN 
During the course of implementing Tyler products, conditions may change from those originally planned and 
unforeseen circumstances may arise that necessitate a change to the original project contract or scope. The 
Change Request Plan outlines the process for responding to any changes arising during a project 
implementation and documents the necessary information to effectively manage change from project 
inception through project close. 
Any removal of requirements or deliverables will result in a zero-dollar change request to align 
implementation expectations. 


Change Defined 
Change is any deviation from the contracted scope. Change is fnherent in every project, and every effort is 
made to minimize the impact of change. When encountering changes to a project, consider the following: 
• Changes that impact cost, scope, schedule, resources, risk, or quality 
• Changes can have either a positive or negative impact on the project 


REQUESTANDAPPROVECHANGE 


1. The client and Tyler Project Managers review the proposed change and evaluate the impact to the 
project 


2. Upon agreement to move forward with the proposed change, the Tyler Project Manager drafts a change 
order and submits to Tyler Change Review Board 


3. Tyler Change Review Board reviews requested change 


4. Upon approval of change order, Tyler Project Manager delivers signed change order to client 
Project Manager 


5. Client approves and signs change order and returns to Tyler Project Manager 


6. Tyler Project Manager updates project schedule to account for approved change 
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SAMPLE CHANGE ORDER 


Client: [NAME, CONTRACT NO.] 


Requested by: [NAME] Date: [DATE] 


Client Project Manager: 
[NAME] Tyler Project 


Manager: 
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[NAME] 
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Expiration Date: [DATE] Change Req. Number: [PSA REQ #] 


PROPOSED CHANGE 


Change Description 


IMPACT OF CHANGE 


<Name (first and last) - Title 
Role>> 


ACCEPTANCE 


. - ---- - . 


- -


NOTE: No changes may be made to this project without the agreement of the Project Manager(s), and 
must be approved by the Project Director. Submit endorsed Change Order to the Tyler Technologies 
P . tM • 


P!1!C :rit1c _Approved bi._ - - .Signatu-re- . 


- - - ' 
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• 
Exhibit B 


Deliverables/Payment Schedule 


SaaS Fee Invoicing for l51 Eight Years 


Saas Payment Schedule (quarterly payment, if and as applicable, in parentheses) 
Year I - $637,330 ($159,332.50) 
Year 2 - $809,057 ($202,264.25) 
Year 3 - $972,171 ($218,042.75) 
Year4 -$1,008,454 ($252,113.50) 
Year 5 -$1,014,628 ($253,657) 
Year 6 - S 1,053,872 ($263,468) 
Year 7 - $1,094,684($273,671) 
Year 8 - $1,137,130 ($284,282.50) 


If CONTRACTOR has not fully performed all of the Implementation Services prior to the end of 
Year 2, the Saas Fee for Year 3, and for any subsequent year thereafter in which CONTRACTOR 
has not fully performed the Implementation Services, CITY will continue to pay SaaS Fees on a 
quarterly basis. Nothing in the preceding sentence shall affect or limit any other rights or remedies 
that CITY may have under the Contract. 
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Exhibit C 
Investment Summary 
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Sales Quotation For 


City nf Jock..,n,·ille 


117 W Ou,·al St Fl MFSS 


Jacooi,·ilJc, FL 32102, 17.17 


l'hnnc+I ('104J<,J0-24HII 


EnerGov s .. s · Silver 


Qu,,ttd Ry: 


[Me: 


(.luolc L:lcpir.11ion: 


QunlcN1H11e: 


O,wlc Numh<-r. 


()uutc Ot:.ctiplinn: 


Cloreh Mosnes• 


Rf.?0,'2020 


9/)1)/20~1) 


City nf' J:u:k1W1nv1lle-LCl0°PLM-LRl\1 


WUl-~8419-7 


Cncr<fu\l S~o...'i . !-iitc LiL"l.-n~ H.c\·i!W.-J 


Oc,<11n!'.·:n U,)n!hly Fee UseslUn1'.s /1.nnual rec 


COf'B Softwant: 


P111mium Hoaliny 


EnerGov Community Development & Buslneaa Management Suite (Site License) 


IC. Wlllklorce Mobile Apps (Sile License) 


Socrata Citizen Connect 


EX1enalons: 


EnerGov Adv Server Extensions Bundle 


EnetGov Citizen Sell Service • Communily Ocvclopmcnt 


EnerGov Community Development SOK 


EnerGov e ,Revlews 


EnefGov My GovPey 


EnerGov Report TooDdt 


EnerGov Standard Technical Support 


EnerGov VirtualPay 


l),ler GIS 


Sub-Tolel; 


l.ess Discount: 


TOTAL: 


2018-68410.7 • "-Gov Saas - Sote l..lc:<tn&e_m,,iua COHFID!NTLI.I. 


$4,187.00 


$61,911 .00 


sooo 
S0.00 


$725.00 


$2,083.00 


$1 ,25000 


S0.00 


SO.OD 


S0.00 


S0.00 


SO.DO 


S0.00 


1 $49,999 00 


1 $742,931 .00 


1 $0.00 


1 $0.00 


SfteUcense $6,700.00 


Sllcllccnso $25,000.00 


Site l.lcense $15,00000 


1 $000 


1 $0 .. 00 


1 $0.00 
1 $0.00 


1 $0.00 


1 $0.00 


$841,630.00 


SJ,001'.UIO 


$838,630.00 
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EnarOov Profaulonal Services 
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Cu$1t1m Report Developmenl (10 pack) 


Dynamic Reports Modifk:aUons (20 1,ack) 


lmplementaijon Consultant Services & On-Site Production Support(184 


Tripa) 


lnlerf9ce Technicel Ser.lic:es (92 Trips) 


Projed Management (16 Trips) 


Dato Conve~lon Services (8 Trips) 


On-S~o Traln!Og Scrvicos (24 Trips) 


On-Site Fundamenl11ls Review (2 Trlpsl 


Change Man1>gcn'IOlll SC1Viccs 


Requirements Traceabll~y Matri• 


Cuslnmized User Training Manuals 


CUSlDm~d Test Scripts 


Testing Plan (CT11) 


Letters and Formll Development (20 p:1tl<) 


TOTAL: 


Cost Summary Recurring Fees (Years 1-5) 


Totc1I Saas Fees/ Payment 
Schedule 


Total Tyler Services 


Contract Total 


Yeor 1 - $637,330.00 
Year 2 • $809.057 00 
Ycar3. son.111.00 
Year 4 - $1,008.454.00 
Year 5 - S1 ,014,626.00 


$4,252,480.00 


$8,694,120.00 


20111-~,rnH. e,.,.,oov s.os • S111o ucen .. _nw•Md 
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2 
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CONFIDENTIAL 


$30,000.00 


St0,000 00 


S 1,858,400 00 


$1,076.400 00 


$393 230.00 


$154,600.00 


S208 800.00 


$14 000.00 


$14,000.00 


$131,250.00 


$52,500.00 


$52 500.00 


$18.800.00 


$25,000.00 


t.iJmtcn..mce 


S210,000.00 so.oo 
$20,000.00 $0.00 


$1,858,40000 $0.00 


$1,076,400.00 $0.00 


$393.230 00 $0.00 


$154.600.00 $0.00 


$208,800.00 $0.00 


$14 000.00 SO.OD 


$14,000.00 SO.OD 


$131,250.00 SO.OD 


$52,500.00 SO.OD 


$52 500.00 $0.00 


$16 800.00 sooo 
$50,000.00 $0.00 


$4,252,480.00 SO.OD 
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Recurring Fees {Years 6-8)" 


Year 6 - S1 ,053,872.00 
Vear 7 - $1,094,684.00 
Vear 8 - $1.137.130.00 


·Renewal Years 


Cumntrnt!I 
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Exhibit D 
General Terms and Conditions of Agreement 


51._SECTION 3 - GENERAL TERMS AND CONDITIONS OF AGREEMENT 


The general terms and conditions contained in this Exhibit D shall apply to each Party with respect to the 
Scope of Services (as defined in Section 1.2 of this RFP). 


3.1 Provision of Services 


Contractor shall provide City with all of the services and deliverables described in this Contract. 
If any services, functions or responsibilities are not specifically described in this Contract but are 
necessary for the proper performance and provision of the Services, they shall be deemed to be 
implied by and included within the scope of the Services to the same extent and in the same manner 
as if specifically described herein 


3.2 Relationship of the Parties 


In performance of the Services, Contractor shall be acting in the capacity of an independent 
Contractor and not as an agent, employee, partner, joint venture or associate of City. Contractor 
shall be solely responsible for the labor, supplies, materials, means, methods, techniques, 
sequences and procedures utilized to perform the Services in accordance with the Contract. 


3.3 City's Right to Make Changes 


City may request, by written order, changes altering, adding to, or deducting from the Services 
("Changes"), provided that such Changes are within the general scope of the Contract and any 
such changes are mutually agreed to in writing by the parties. The parties shall mutually agree 
upon an equitable adjustment in the Contract price or delivery date if the Change materially affects 
the cost or time of performance. The parties will cooperate with each other in good faith in 
discussing the scope and nature of the Change, the availability of Contractor personnel, the 
expertise and resources to provide such Change, and the time period in which such Change will 
be implemented. 


3.4 Implementation Services and SaaS System Warranties 


Contractor warrants that the Implementation Services shall be performed and delivered in a 
professional, workmanlike manner in accordance with the Contract and the standards prevailing 
in the industry. Contractor shall also undertake the following actions without additional 
consideration during the initial five year term of the Contract and all extensions or renewals 
thereof: (i) promptly making any reasonable and necessary revisions or corrections to correct any 
Defects in the Tyler Software (as defined in Contractor's Software as a Service Terms attached to 
this Contract as Exhibit E) in accordance with this Contract and resolve any errors or omissions on 
the part of Contractor in performing Implementation Services that do not conform to the warranty 
for Implemenlalion Services in the first sentence of this section; and (ii) ronfPrrine with City for 
the purpose of interpreting any of the Services or information furnished. Acceptance of the 
Services by City shall not relieve Contractor of these responsibilities. 


Contractor warrants that for the initial five (5) year term of the Contract, the SaaS Services shall 
meet the requirements contained in Exhibits F and G of the Contract. For so long as City subscribes 
to Contractor's SaaS Services, Contractor shall provide the warranty provided in Section 5 of 
Exhibit E to this Contract. 


The warranties and covenants in this paragraph will extend to all subcontractors, if any. 
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EXCEPT AS EXPRESSLY STATED IN THE CONTRACT, THERE ARE NO WARRANTIES, 
EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY IMPLIED 
WARRANTIES REGARDING MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE. CONTRACTOR'S WARRANTIES EXTEND SOLELY TO CITY. 


3.5 Limitation of Liability 


Notwithstanding any other provision herein to the contrary and to the extent permitted by Florida 
law, neither City nor Contractor shall be liable for any speculative or unforeseeable damages or for 
any incidental, indirect, special, consequential or punitive damages or lost savings under any 
theory of relief, including, without limitation, breach of warranty, breach of contract, tort including 
negligence, strict liability or otherwise, arising out of or related to City's or Contractor's acts or 
omissions. Notwithstanding any other provision herein to the contrary and to the extent permitted 
by Florida law, for all direct damages arising out of or related to the Contract, Contractor's 
cumulative liability for such direct damages under the Contract will be limited to an amount not 
to exceed (a) for claims arising during the initial term, one and one half times the total fees payable 
during the initial five year term for the Services, or (b) for claims arising during any renewal term, 
one and one-half times the total of the then-current annual SaaS fees payable in that renewal term. 
This limitation of liability is separate and apart from the insurance requirements under the 
Contract. The foregoing limitations of liability do not apply to (i) third party claims arising under 
any of the indemnity, including but not limited to indemnification obligations related to third party 
intellectual property rights, or (ii) costs or attorneys' fees that the City is entitled to recover as a 
prevailing party in any action. These limitations of liability are in no way to be construed as a 
waiver or limitation by City of its sovereign immunity accorded by the Florida Constitution as 
codified in § 768.28, Florida Statutes. 


3.6 City Will Assist Contractor 


At Contractor's request, City will provide reasonable assistance and cooperation to Contractor, 
including providing Contractor with access to City's personnel, facilities, and equipment as may 
be reasonably necessary for us to provide implementation services, subject to City's policies and 
procedures consistently applied to City's contractors, and the supply of any data and information 
necessary for Contractor to provide the Services. City will also designate a Contract Manager who 
will, on behalf of City, work with Contractor and administer the Contract in accordance with its 
terms. 


3.7 Location Requirements for Services 


Unless otherwise stated in the Statement of Work or this Contract, the Implementation Services 
shall be performed at the City's offices in Jacksonville, Florida and no Services will be performed 
outside of the United States. These restrictions may be modified in writing if City determines, in 
its sole discretion, that the restrictions impose an undue burden on Contractor's ability to perform 
the Services as contemplated in the Contract. 


3.8 Use of Subcontractors; Flow-Down Provisions 


Except to the extent the use of subcontractors is disclosed in the Response or consented to in writing 
by City, Contractor shall not be allowed to subcontract or assign any of its duties and obligations 
hereunder without the prior written consent of City. Tyler will be responsible for the 
subcontractors it uses. Contractor will ensure that all relevant contractual obligations will flow 
down to any subcontractors and will be incorporated into the subcontracts (including the 
obligations relating to insurance, indemnification, delays, intellectual property rights, public 
records, non-discrimination, audits, security, location of services, termination, transitional 
assistance, warranties, and the manner in which the Services are to be performed). 
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3.9 Meetings and Reports 


At the request of the City and agreement by Contractor, with such agreement not to be 
unreasonably withheld, Contractor shall attend all meetings and public hearings relative to the 
Services where its presence is determined to be necessary and rel1uested by City and Contractor 
can reasonably schedule its appearance. Unless otherwise agreed, Contractor shall provide weekly 
status reports on contractor performance until the Implementation Services are complete and, 
thereafter, on the frequency established in the Statement of Work. Contractor shall provide other 
periodic reports respecting the Services as City reasonably requests. 


3.10 Intellectual Property 


(a) Contractor grants to City the non-exclusive, non-assignable limited right to use (such right 
includes, without limitation, a right to copy, modify and create derivative works from the 
documentation supplied by Contractor for City's internal business purposes only) the Saas 
Solution, and any intellectual property necessary for City to successfully use the Saas Solution 
in the manner permitted under this Contract. 


(b) If the SaaSSolution, or any intellectual property necessary for City to successfully use the SaaS 
Solution in the manner described in this Contract, contains, has embedded in, or requires for 
the use of, any third party intellectual property, or if the third party intellectual property is 
required for the use of the SaaS Solution, Contractor shall secure for City all rights necessary 
for City to use all third party intellectual property. Contractor shall secure such rights at its 
expense and prior to incorporating any third party intellectual property (including, without 
limitation, all trade secrets, patents, copyright and know-how) into the SaaS Solution, or any 
intellectual property necessary for City to successfully use the SaaS Solution in the manner 
described in this Contract, including, without limitation, all drawings or data provided under 
the Contract, and such right must include, without limitation, a right to copy, modify and 
create derivative works from the subject matter of the grant of the right and a right to 
sublicense all or any portion of the foregoing rights to an affiliate or a third party service 
provider. This subparagraph does not apply to standard office software typically required to 
use software comparable to the Tyler Software (e.g., Microsoft Office, a specified operating 
system, etc.), BlueBeam, or ESRI. 


3.11 Software Development Processes and Standards 


To the extent any software is developed, modified, or otherwise procured under the Contract, 
Contractor will use commercially-accepted software development and documentation processes 
and standards. 


3.12 Limitation of Warranty for City Furnished Software 


In lieu of any other warranty expressed or implied herein, City warrants that any programming 
aids and software packages supplied for Contractor's use as City-furnished property shall be 
suitable for their intended use on the system(s) for which designed. In the case of programming 
aids and software packages acquired by City from a commercial source, such warranty is limited 
to that set forth in the contractual document covering the product(s). Should City furnish 
Contrm.:tur with any programming aids or software packages that are found not to be suitable for 
their intended use on the system(s) for which designed, Contractor shall notify City and supply 
documentation regarding any defects and their effect on progress on the Services. City will 
consider equitably adjusting the delivery performance dates or compensation, or both, and any 
other contractual provision affected by the City-furnished property in accordance with the 
procedures provided for in Section 3.3 above ("City's Right to Make Changes"). 
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3.13 Loss of Data 


To the extent that any City data or record is lost or corrupted due to the negligence of Contractor 
or any of its subcontractors or agents, Contractor shall promptly correct and recreate all 
production, test, acceptance and training files or databases affected which are used in the provision 
of Services, at no additional cost to the City. This remedy shall be in addition to any other remedy 
City may be entitled to by law or the Contract. 


3.14 Best Pricing for Comparable Se1Vices to Other Government Entities 


Intentionally Omitted. 


3.15 Deliverable Acceptance 


(a) The term" Acceptance" shall mean written notice by City's Project Manager to Contractor's 
Project Manager that a Deliverable has been completed in accordance with the 
requirements of the Contract to City's reasonable satisfaction. Acceptance does not in any 
way limit City's rights under the Contract or applicable laws, rules and regulations. 


(b) The term "Deliverable" shall mean each deliverable set forth in this Contract, and any 
additional deliverables identified and documented in the Statement of Work or Payment 
Milestones, and includes all work product, supporting documentation and other services 
that Contractor is required to, or otherwise does, deliver to City in connection with that 
deliverable. 


(c) City's Project Manager will make the determination when a Deliverable is completed and 
there is Acceptance by City. Acceptance will as promptly as commercially reasonable and 
without delay while not unduly extending the project timelines in the project work plan 
be made by City only in writing. City will reject any Deliverable that is not in accordance 
with the requirements of the Contract, and shall not be deemed to have Accepted any 
Deliverable until City has had a reasonable time to test the Deliverable following delivery 
or, if later, within a reasonable time after any deficiency in the Deliverable has become 
apparent. City may partially accept a Deliverable. In such event that Contractor agrees to 
such partial acceptance, the parties shall agree to reduce payments to be made under the 
Contract commensurate with the extent of the portion of the Deliverable not delivered. 
Any Acceptance by City, even if non-conditional, shall not be deemed a waiver of its 
warranty rights under this Contract. 


(d) The following Acceptance procedure will be used for each Deliverable: 


Once Contractor's Project Manager presents a Deliverable as completed to City, City will 
have the time period, as is agreed upon in writing in advance by City and Contractor, to 
inspect and test such Deliverable (the "Testing Period") to ensure that it conforms to the 
Contract, including all specifications and requirements contained in this Contract. City 
will either (i) Accept the Deliverable; or (ii) provide written notice to Contractor stating 
how the Deliverable does not conform to the Contract (the "Non-Acceptance Notice"). 


(e) Upon receipt of the Non-Acceptance Notice, Contractor, at Contractor's sole cost and 
expense, shall as promptly as commercially reasonable and without delay while not 
unduly extending the project timelines in the project work plan, (or such other time period 
as is agreed upon in writing in advance by City and Contractor) correct the non­
conformances specified in the Non-Acceptance Notice and redeliver the Deliverable to 
City. 
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(t) The parties shall repeat the process set forth in the immediately preceding two paragraphs 
until the Deliverable has been Accepted; provided, however, if Contractor: (i) fails to re· 
deliver any Deliverable within the time period specified, or (ii) fails more than twice to 
remedy a non.conformity, City will have the right, at City's option, to: (w) provide 
Contractor with an additional cure period; (x) accept the Deliverable as nonconforming, in 
which case payments otherwise due to the Contractor will be reduced equitably, by mutual 
agreement of City and Contractor, to reflect the value of the Deliverable as received relative 
to the value of the Deliverable had it conformed to the specifications and requirements set 
forth in the Contract; (y) reject the Deliverable, in which case payments otherwise due to 
the Contractor will be reduced equitably by mutual agreement to reflect the value of the 
Deliverable as received relative to the value of the Deliverable had it conformed to the 
specifications and requirements set forth in the Contract; or, if the Deliverable is material 
to City's operations, (z) treat such failure as a material breach, subject to the termination 
provisions of this Contract. 


(g) Notwithstanding City's Acceptance of any Deliverable, upon delivery of any associated 
Deliverable or the final completed Deliverable, City shall have the right during the 
Implementation Period to perform additional tests on each previously accepted 
Deliverable to ensure continued compliance with City's requirements contained in 
Exhibits F, G and Hof this Contract. City shall perform such testing, and Contractor shall 
correct any nonconformities with respect to such requirements, in accordance with the 
procedures set forth in this Section, as though each such Deliverable was delivered on the 
date of delivery of the associated or final Deliverable. For the avoidance of doubt, the 
subsequent testing and acceptance of a deliverable shall not limit warranty rights the City 
otherwise has under this Contract. 


3.16 Data Security Requirements 


In performing the Services under the Contract, Contractor will need access to certain personal 
information as well as other confidential information including confidential business information 
of the City, and must safeguard such information in accordance with the requirements set forth in 
this Section 3.16. 


(a) Protected Information Defined. This Section 3.16 shall apply tu information provided by 
City that is accessed, created, received, maintained, processed, modified, used, disclosed 
or destroyed in connection with the Services by Contractor, in whatever form including 
but not limited to paper, electronic or oral, that is (a) individually identifiable 
information about City employees, employees' family members, residents, independent 
contractors, and other individuals, including but not limited to any individually identifiable 
health or financial information, (b) other confidential or proprietary information 
provided by City, and (c) marked or otherwise designated in writing as confidential by 
City or would appear to a reasonably prudent person to be non.public, confidential or 
proprietary in nature ("Protected lnfonnationh). 


(b) All Protected Information shall remain the sole and exclusive property of City. 


(c) As used herein, Protected Information does not include information that (i) was publicly 
known through no unauthorized act of the Contractor, or otherwise known to the 
Contractor without an obligation of confidentiality, at the time of disclosure, (ii) 
subsequently becomes publicly known through no unauthorized act or omission of the 
Contractor, (iii) rightfully received from a third party without an obligation of 
confidentiality; or (iv) independently developed by the Contractor without the use of 
the Protected Information. 
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(d) The Contractor shall maintain any Protected Information in confidence to be used solely 
for purposes of conducting Services. 


(e) The Contractor shall ensure that, except as required by law, Protected Information will be 
accessed, created, received, maintained, processed, modified, used, disclosed or 
destroyed by only Contractor's employees, officers, subcontractors, independent 
contractors or agents and solely as necessary and appropriate to perform the Services. 


(f) In the event access to Protected Information to perform the Services requires access to the 
City's computer network, Contractor shall: 
• Permit access only to Authorized Parties and no other persons. (As used herein: (i) 


"Authorized Party" means an employee or Affiliate of the Contractor or a third party 
engaged by Contractor who has a need to know or otherwise access Protected 
Information to enable Contractor to perform its obligations under the Contract, and 
who is bound in writing as provided in Section 2.4 below, and (ii) "Affiliate" of 
Contractor means and includes any other person or entity directly or indirectly 
controlling or controlled by or under direct or indirect common control with 
Contractor. For purposes of this definition, "control," "controlling," and "controlled," 
when used with respect to such other person means the power to direct the 
management and policies of such other person, directly or indirectly, whether 
through the ownership of voting securities, by contract, or otherwise.) 


• Be responsible for any unauthorized access to City's computer network by 
Contractor's employees, affiliates, or third party contractors (if any). 


• Not knowingly introduce any viruses, worms, time bombs, time locks, drop dead 
devices, traps, access codes, trap door devices, or any other malicious software that 
is designed to disrupt, disable, erase, alter, harm, or otherwise impair City, City 
information available through the computer network, or City's computer network. 


• Maintain the confidentiality of access credentials to the City computer network. 


• Promptly notify City of any actual or potential loss, disclosure, or unauthorized 
access of access credentials of which Contractor has knowledge to the City computer 
network or any City information available through the computer network. 


(g) Contractor will not, directly or indirectly, disclose Protected Information to a third party 
(subcontractor, independent contractor, agent, etc.) without express written consent from 
City unless and to the extent required by law enforcement or government bodies or as 
otherwise to the extent expressly required by applicable law or regulations or in the 
Contract; provided, however, that in the event such information is requested by a law 
enforcement authority or governmental authority (or is required to be divulged by law or 
regulation) Contractor shall give advance notice of such disclosure requirement to City 
and shall give City a reasonable opportunity to object to and contest such disclosure, 
including by seeking a protective order or other appropriate remedy. In the event 
Contractor is permitted hereunder to disclose Protected Information to a third party, the 
Contractor must obtain the written agreement from such third party agreeing to be 
subject to the same terms, conditions, protections, and limitations with respect to 
Protected Information contained in this Section 3.16, and Contractor shall remain liable to 
City for the actions and omissions of the third party concerning the treatment of the 
Protected Information, in accordance with the terms herein. 


(h) Contractor will not use, sell, rent, transfer, barter, exchange, assign, distribute, or 
otherwise process or make available Protected Information for Contractor's own purposes 
or for the benefit of anyone other than City without City's express written consent. 
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(i) In the event Protected Information is accessed, created or received by Contractor on behalf 
of City and pursuant to a third-party authorization, such information may be used or 
further disclosed only as specifically set forth in such authorization. The City must 
provide Tyler with such authorization prior to disclosing such Protected Information. 


0) Except as directed by City in writing or as required under Section 3.16(m) below, 
Contractor may not modify or destroy any Protected Information. In the event Contractor 
is permitted to destroy Protected Information under this Section 3.16, Contractor shall 
burn, pulverize, or shred papers or destroy or erase electronic files or media so that the 
information on such papers, files, and media cannot be read or reconstructed as per 
applicable industry accepted frameworks. Nothing in this Contract requires the parties to 
erase any Protected Information that is in an archived computer backup system in 
accordance with their respective security and/or disaster recovery procedures and the 
parties may each retain copies of Protected Information to the extent required to comply 
with all legal, contractual, or regulatory requirements. All Protected Information so 
retained will continue to be subject to the terms of this Agreement. Contractor agrees that 
its retention of Client Data in backups shall not exceed one (1) year except as required by 
applicable law or this Contract. 


(k) Contractor shall use appropriate safeguards to prevent any access, use, modification, 
disclosure or destruction of Protected Information other than as permitted under this 
Section 3.16, which shall include but not be limited to administrative, physical and 
technical safeguards as necessary and appropriate to protect the confidentiality, 
security, integrity and availability of Protected Information, and which shall be no less 
rigorous than accepted applicable industry practices. Such safeguards shall include, 
without limitation, all of the following: 


• 


• 


• 


• 


• 


• 
• 


• 


• 


• 


• 
• 


• 


a high level member of management with responsibility for safeguarding of 
Protected Information; 


periodic risk assessments (no less frequently than annually) for appropriateness of 
safeguards and make appropriate modifications; 


information systems authentication and access controls; 


data breach response protocol; 


securing physical facilities, data centers, servers, back-up systems and computing 
equipment, including, but not limited to, encryption and password protection for all 
mobile devices and other equipment with information storage capability to the extent 
technically feasible; 


network, device application, database and platform security; 


encryption of Protected Information at rest and in transit; 


authentication and access controls within media, applications, operating systems and 
equipment; 


disaster recovery and business continuity protocols; 


securing all paper files; 


securing transmission, storage and disposal of Protected Information; 


personnel security and integrity measures including, but not limited to, background 
checks consistent with applicable law; 


conducting external and internal penetration testing and vulnerability scans and 
promptly implementing, at Contractor's sole cost and expense, a corrective action 
plan to correct the issues that are reported as a result of the testing; 
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• conducting and documenting training for all employees and other workforce 
members who will have access to Protected Information; and 


• access controls, including logging of all access and exfiltration, and retention of such 
access control logs for a period of no less than one (1) year. 


(I) A "Breach of Protected Information" shall mean (i) any act or omission that materially 
compromises Protected Information or the physical, technical, administrative, or 
organizational safeguards put in place by Contractor (or its agents or subcontractors), or 
by City should Contractor have access to City's systems, that relate to the protection of 
Protected Information, (ii) any unauthorized access, uses, disclosure, modification, or 
destruction of Protected Information known to Contractor whether or not harm is 
likely to result from the Breach, or (iii) receipt of a complaint in relation to the privacy 
practices of Contractor. Contractor shall report a Breach of Protected Information to City 
without unreasonable delay but not later than seventy-two (72) hours after becoming 
aware of the Breach of Protected Information. Contractor shall provide such report bye­
mailing lTDSecurityAlert@coj.net with a read receipt with a copy to City under the notice 
provisions of this Section 3.16. In the event of a Breach of Protected Information, the 
Contractor shall (i) shall not inform any third party, except law enforcement or insurers, 
of any Breach of Protected Information without first obtaining City's prior written 
consent; (ii) provide City with the name and contact information for an employee of 
Contractor who shall serve as City's primary contact and shall be available to assist City 
in resolving obligations associated with a Breach of Protected Information; (iii) abide 
by City's determination concerning whether a reportable breach has occurred under 
applicable law and the steps necessary to comply with the notice requirements, 
including the content of the notices; and (iv) comply with all reasonable requests to 
assist in the investigation and mitigation of the Breach of Protected Information, 
including reasonably cooperating with City in any litigation or other formal action against 
third parties deemed necessary by City to protect its rights, and using its commercially 
reasonable efforts to remediate the Breach in a timely manner. 


(m) The duties and obligations under this Section 3.16 shall commence as of the effective date 
of any Contract (or, if earlier, the first date any Protected Information was provided to 
Contractor), and shall terminate upon the earlier of the termination of the Contract or 
the date the Contractor no longer maintains or has access to any Protected Information, 
provided, however, subsection (n) shall survive the termination of the Contract, and this 
Section 3.16 shall survive so Jong as the Contractor retains any Protected Information. 


Upon termination of the Contract for any purpose, Contractor shall return to City or 
destroy all Protected Information in its possession that is not necessary to perform any 
remaining services under the Contract. Contractor will contact City to determine whether 
the Protected Information (regardless of how stored by Contractor) must be: (a) returned 
to City; or (b) destroyed. This provision shall apply to Protected Information that is in 
the possession of subcontractors, independent contractors or agents of Contractor. 
Except as otherwise agreed to by the Parties, Con tractor shall retain no copies of Protected 
Information. In the event that City does not respond to such inquiry within sixty (60) days 
of receipt thereof, Contractor shall destroy all such Protected Information in its possession. 
Notwithstanding the foregoing, Contractor may retain a copy of such Protected 
Information as Contractor is required to retain for its regulatory purposes (but only the 
Protected Information necessary for compliance and only for as long as it is so required), 
provided that such copy must be safeguarded by Contractor consistent with the terms of 
this Section 3.16. At such time as the Protected Information is no longer required to be 
maintained by Contractor for its regulatory purposes, Contractor shall destroy said 
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information. 


(n) Upon City's request, Contractor shall reasonably cooperate with City requests for 
information related to handling of City Data by Contractor in connection with audit by 
the City. 


3.17 Special Terms and Conditions 


(a) Notification of Legal Requests. Each party shall contact the other party upon receipt of any 
electronic discovery, litigation holds, discovery searches and expert testimonies related to this 
Contract. Neither party shall respond to subpoenas, service of process and other legal requests 
related to the other party without first notifying the other party, unless prohibited by law from 
providing such notice. The Contractor shall contact the City upon receipt of any request from 
a third party for the City's data as such request may constitute a public records request under 
applicable Florida law. 


(b) Termination and Suspension of Service. In the event of a termination of the Services, the 
Contractor shall implement an orderly return of City data in a CSV or another mutually 
agreeable format that is easily accessible, readable, and importable into other applications, 
whether running internally or in another provider's cloud, at a time agreed to by the parties 
and the subsequent secure disposal of all City data in accordance with the requirements of this 
Contract. In the event of any termination of the Services, or during any period of suspension 
of the Services, the Contractor shall not take any action to intentionally erase any City data 
without the prior written consent of the City. ln the event of termination of the Services or 
Contract in entirety, the Contractor shall not take any action to intentionally erase any City 
data for a period of: 


• 10 days after the effective date of termination, if the termination is in accordance 
with the contract period 


• 30 days after the effective date of termination, if the termination is for convenience 
• 60 days after the effective date of termination, if the termination is for cause 


After such period, the Contractor shall have no obligation to maintain or provide any City 
data and shall thereafter, unless legally prohibited or as otherwise provided in this 
Agreement, delete all City data in its systems or otherwise in its possession or under its 
control. Notwithstanding anything to the contrary in this Section 3.17, the City shall be 
entitled to Transition Assistance as provided in Section 3.29 of this Contract. If deletion of 
City data is requested by the City, the Contractor shall securely dispose of all City data in 
all of its forms, such as disk, CD/DVD, backup tape and paper but subject to the exemption 
in Section 3.160) above. All such data shall be permanently deleted and shall not be 
recoverable, according to NIST-approved methods. Contractor shall provide appropriate 
certificates of destruction to the City. 


(c) Access to Security Logs and Reports. The Contractor shall provide reports to the City in a 
format agreed to by both the Contractor and the City for information collected by Tyler related 
to system performance and user access as it relates or impacts the Saas services provided to 
the City pursuant to the Contract. 


(d) Change Control and Advanced Notice. The Contractor shall give reasonable advance notice 
to the City of any upgrades (e.g., major upgrades, minor upgrades, system changes) that may 
impact service availability and performance. For the purposes of this RFP, a major upgrade is 
n replacement of hardwnre, software or firmware with a newer or better version in order to 
bring the system up to date or to improve its characteristics and usually includes a new version 
number. 
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(e) Security. The Contractor shall disclose its non-proprietary and non-confidential security 
processes and technical limitations to the City such that adequate protection and flexibility can 
be attained between the City and the Contractor. For example: virus checking and port sniffing 
- the City and the Contractor shall understand each other's roles and responsibilities. 


(f) Non-disclosure and Separation of Duties. The Contractor shall enforce separation of job duties, 
require commercially reasonable non-disclosure agreements, and limit staff knowledge of City 
data to that which is reasonably necessary to perform job duties. 


(g) Import and Export of Data. The City shall have the ability to import or export data in piecemeal 
or in entirety at its discretion without interference from the Contractor. This includes the ability 
for the City to import or export data to/from other service providers provided, however, that 
the unique or proprietary requirements of such third parties may limit or prevent the 
portability of such Data, and Contractor shall bear no responsibility for portability of data in 
such situations. 


(h) Responsibilities and Uptime Guarantee. The Contractor shall be responsible for the acquisition 
and operation of its hardware, software and network support necessary for Contractor to 
provide its Services hereunder, however such Services do not include support of Client's 
operating system or hardware, support outside of our normal business hours (currently 
Monday through Friday, 7:00am to 8:00pm EST, excluding identified Tyler holidays, with such 
hours not to be reduced for five(5) years from the Effective Date and any change thereafter 
only if made applicable to Contractor's entire similarly situated client base), or training, 
consulting or other professional services unless expressly set forth in this Contract.. The 
technical and professional activities required for establishing, managing, and maintaining the 
environments are the responsibilities of the Contractor. The SaaS Solution shall be available 
24/7 /365 (with agreed-upon maintenance downtime and subject to the Service Level 
Agreement in Exhibit E) and provide service to City end-users as more specifically described 
in this Contract. 


(i) Subcontractor Disclosure. The Contractor shall identify all of its strategic business partners 
related to the Services, including but not limited to all subcontractors or other entities or 
individuals who may be a party to a joint venture or similar agreement with the Contractor, 
and who shall be involved in any application development and/ or operations. 


0) Right to Remove Individuals. The City shall have the right at any time to request that the 
Contractor remove from interaction with City any Contractor representative for good cause. 
Good cause shall include those individuals whom the City reasonably believes, and can 
substantiate, are detrimental to its working relationship with the Contractor. The City shall 
provide the Contractor with notice of its determination, and the reasons it requests the 
removal. If the City signifies that a potential safety or security violation exists with respect to 
the request, the Contractor shall immediately remove such individual. Otherwise, the 
Contractor shall be permitted a reasonable opportunity to cure the personnel deficiency. If the 
deficiency persists, Contractor shall remove on notice from the City and replace the personnel 
within thirty (30) days of the determination removal is required. The Contractor shall not 
assign the previously-removed person to any aspect of the Services without the City's consent. 


(k) Business Continuity and Disaster. The Contractor shall maintain a business continuity and 
disaster recovery plan that conforms to Contractor's SOC II (or AICPA standard) for business 
continuity and disaster recovery. 
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(1) Compliance with Accessibility Standards. The Tyler Software (as defined in Contractor's 
Software as a Service Terms attached to this Contract as Exhibit E) will be accessible to 
individuals with disabilities in accordance with applicable provisions of Section 508 of the 
Rehabilitation Act as of the date Contractor has agreed to for use of such Tyler Software in live 
production. Contractor will evaluate accessibility of the Tyler Software against Web Content 
Accessibility Guidelines 2.0 AA using a Voluntary Product Assessment Template or similar 
tool. Tyler's compliance with this Section does not necessarily include use of 3rd party 
products in conjunction with the Tyler Software, documents City or City's citizens choose to 
upload to the Tyler Software, or configuration, customization, and design choices made by the 
City that do not adhere to the applicable accessibility standard. 


(m) Web Services. The Contractor shall use Web services exclusively to interface with the City's 
data in near real time when possible. 


3.18 Invoicing and Payment 


(a) Unless otherwise specified in this Contract, the Contractor may invoice the City for 
compensation for the Implementation Services upon Acceptance of the Deliverables shown on 
Exhibit B, with such Acceptance to be issued in the event a Deliverable conforms to the 
requirements of this Contract. City may require any other reasonable information from 
Contractor that City deems necessary to verify its obligation to pay under the Contract. 
Payments for the Saas Services shall be made in accordance with Schedule 1 to Exhibit E. 
Payments will be made to Contractor within forty (40) days of receipt of a proper invoice. City 
does not pay service charges, interest or late fees unless required by law. 


(b) During the Implementation Period, the City shall withhold from each invoice submitted under 
this RFP an amount equal to ten percent (10%) of the amount payable for each Implementation 
Services Deliverable shown on Exhibit B under that invoice (collectively, the "Retainage") as 
an assurance for full performance of the Implementation Services, with such Retainage payable 
upon Acceptance of Deliverable 4.6.2 (the final deliverable of the phase) but subject to City's 
rights to dispute invoices in accordance with this Contract. 


(c) The fees for the Implementation Services shown in Exhibits B and C include all travel and 
travel-related expenses and Contractor shall not separately invoice City for such expenses 
under this Contract. 


(d) City's obligations to make payment are contingent upon availability of lawfully appropriated 
tunds tor the Services. 


3.19 Taxes City is generally exempt from any taxes imposed by the State of Florida or the Federal 
Government. Exemption certificates will be provided upon request. Contractor shall not include 
any state, local and federal taxes in any prices quoted to City. 


3.20 Retention of Records/ Audits 


(a) Contractor must establish and maintain books, records, contracts, sub-contracts, papers, 
financial records, supporting documents, statistical records and all other documents pertaining 
to the Contract (collectively, the "Records"), in the industry standard form or format (including 
electronic storage media) considered reasonable, safe and sufficient. 


(b) Contractor must retain all Records for a minimum period of the greater of seven (7) years from 
creation or such time as is required by applicable state, federal, or local law. If an audit has 
been initiated and audit findings have not been resolved at the end of the three (3) year period, 
the Records shall be retained until resolution of the audit findings or any litigation which may 
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be based on the terms of the Contract, at no additional cost to City. Records shall be retained 
for longer periods when the retention period exceeds the time frames required by law or 
ordinance. 


(c) At all reasonable times for as long as the Records are maintained, Contractor must allow 
persons duly authorized by City (including City's auditor and inspector general offices) to 
have reasonable access to and the right to examine, copy or audit any of the Records, regardless 
of the form in which kept. Contractor will not charge City for any setup, supervision or space 
in connection with the examination and audit. Photocopying charges will not exceed the actual 
and reasonable cost of the copies to Contractor, and City shall be permitted to bring its 
photocopying equipment if City so desires. 


(d) Contractor shall comply with and cooperate in any audits or reports reasonably requested by 
City or authorized by applicable law and must ensure that all related party transactions are 
disclosed to the auditor. 


(e) To facilitate the City's assessment of the Saas Solution Contractor's continued maintenance of 
certifications () and compliance with associated applicable practices, the Contractor shall 
provide at no charge to the City its most recent third party Service Organization Control (SOC) 
2 audit reports (or its equivalent based on the AICPA). 


(t) Contractor must permit City to interview any of Contractor's employees, subcontractors and 
subcontractor employees at mutually agreeable times to assure City of the satisfactory 
performance of the terms and conditions of the Contract. Unless the parties agree otherwise 
or City is willing to pay for the employee's reasonable travel expenses, the interviews will be 
conducted at the employee's primary place of work. Contractor will not charge City for any 
employee time unless the interview time for that employee exceeds eight (8) hours in a calendar 
year. 


(g) Following any audit or review set forth in this Section 3.20, if performance of Contractor's, in 
the opinion of City, deficient, City will deliver to Contractor a written report of the deficiencies 
and request for development by Contractor of a corrective actiori plan. City agrees to cooperate 
with Contractor in trying to reasonably resolve all deficiencies. Contractor hereby agrees to 
prepare and submit, to City, said corrective plan after receiving City's written report within 
thirty (30) days unless another time period is agreed to by the parties. Thereafter, Contractor 
must correct all deficiencies in the corrective action plan within a reasonable time after City's 
receipt of the corrective action plan. 


(h) All reports and other information provided by Contractor pursuant to this Section shall be 
submitted in accordance with and subject to applicable provisions of Section 837.06, Florida 
Statutes. 


(i) Contractor must include the aforementioned audit, inspection, investigation and record­
keeping requirements in all subcontracts and Contract assignments. 


3.21 Indemnification 


Contractor shall hold harmless, indemnify, and defend the City of Jacksonville and City's 
members, officers, officials, employees and agents (collectively the "City Indemnified Parties") from and 
against, without limitation, any and all 3n1 party claims, suits, actions, losses, damages, judgments, 
assessments, injuries, liabilities, fines, penalties, costs and expenses of whatsoever kind or nature 
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(collectively, a "Claim"), which may be incurred by, charged to, instituted against, or recovered from any 
of the foregoing City Indemnified Parties for: 


1. General Tort Liability, for any negligent act, error or omission, recklessness or intentionally 
wrongful conduct on the part of the Contractor that causes injury (whether mental or corporeal) to persons 
(including death) or damage to property, whether arising out of or incidental to the Contractor's 
performance of the Contract, operations, services or work performed hereunder; and 


2. Intellectual Property Liability, arising from any third party claim(s) that the Contractor's 
Software or Documentation infringes a third party's patent, copyright, or trademark, or misappropriates 
its trade secrets, and will pay the amount of any resulting adverse final judgment (or settlement to which 
Contractor consents). 


2.1 Contractor's obligations under this Section 3.21.2 will not apply to the extent the 
claim or adverse final judgment is based on City's use of the Contractor's Software in 
contradiction of this Contract, including with non-licensed third parties, or City's willful 
infringement. 


2.2 If Contractor receives information concerning an infringement or 
misappropriation claim related to the Contractor's Software, Contractor may, at its 
expense and without obligation to do so, either: (a) procure for City the right to continue 
its use; (b) modify it to make it non-infringing; or (c) replace it with a functional equivalent, 
in which case City will stop running the allegedly infringing Contractor Software 
immediately. Alternatively, Contractor may decide to litigate the claim to judgment, in 
which case City may continue to use the Contractor's Software consistent with the terms 
of this Contract. 


2.3 If an infringement or misappropriation claim is fully litigated and City's use of the 
Contractor's Software is enjoined by a court of competent jurisdiction, in addition to 
paying any adverse final judgment (or settlement to which Contractor consents), 
Contractor will, at its option, either: (a) procure the right to continue its use; (b) modify it 
to make it non-infringing; or (c) replace it with a functional equivalent. This section 
provides City's exclusive remedy for third party copyright, patent, or trademark 
infringement and trade secret misappropriation claims. 


3. Loss of Protected Information, relating to or arising out of any access, use, disclosure, 
modification, or destruction of Protected Information resulting from Contractor's negligence or willful 
misconduct and that is not otherwise permitted under Contract or applicable law. Contractor's obligations 
under this Section extend to its acts and omissions, as well as the acts and omissions of Contractor's 
employees, officers, independent contractors, or agents 


City must notify Contractor promptly in writing of a Claim and give Contractor sole control over its defense 
or settlement, City agrees to provide Contractor with reasonable assistance, cooperation, and information 
in defending the claim at our expense 


The scope and terms of the indemnity obligations herein described are separate and apart from, and 
shall not be limited by, any insurance provided pursuant to the Contract or otherwise. Such terms of 
indemnity shall survive the expiration or termination of the Contract. 


The City Indemnified Person shall provide Contractor with prompt written notice of the existence of any 
Claim; non-financial assistance at Contractor's request and expense to the extent reasonably necessary for 
the defense of such Claim; and control over the defense or settlement of such Claim, provided that no 
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settlement requiring any financial payment from City Indemnified Person, admission of liability by City 
Indemnified Person, or equitable or injunctive relief shall be made without City Indemnified Person's 
prior written consent. The City Indemnified Person shall have the right to reasonably participate in the 
defense of any such Claim and through counsel of its choosing, all its own expense. 


3.22 Insurance 


Without limiting its liability under this Contract, Contractor shall at all times during the term of this 
Contract procure prior to commencement of work and maintain at its sole expense during the life of this 
Contract (and Contractor shall require its, subcontractors, laborers, materialmen and suppliers to provide, 
as applicable), insurance of the types and limits not Jess than amounts stated below: 


Schedule 


Insurance Coverages 


Limits 


Cyber Liability & Data Storage $1,000,000 per Claim and Aggregate 


Such insurance shall be cover, at a minimum, the following: 


• 
• 
• 


Data Loss and System Damage Liability (when applicable) 
Security Liability 
Privacy Liability 


• Privacy /Security Breach Response Coverage, including Notification Expenses 


Such Cyber Liability coverage must be provided on an Occurrence Form or, if on a Claims Made Form, the 
retroactive date must be no later than the first date of this Contract and such claims-made coverage must 
respond to all claims reported within three years following the period for which coverage is required and 
which would have been covered had the coverage been on an occurrence basis. 


Commercial General Liability $2,000,000 
$2,000,000 
$1,000,000 
$1,000,000 
$ 50,000 
$ 5,000 


General Aggregate 
Products & Comp. Ops. Agg. 
Personal/ Advertising Injury 
Each Occurrence 
Fire Damage 
Medical Expenses 


Such insurance shall be no more restrictive than that provided by the most recent version of the standard 
Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of Florida without any 
restrictive endorsements other than those reasonably required by the City's Office of Insurance and Risk 
Management. An Excess Liability policy or Umbrella policy can be used to satisfy the above limits. 


If Provider will be performing its services onsite then the below Provider must maintain the additional 
below coverages: 


Automobile Liability $1,000,000 Combined Single Limit 
(Coverage for all automobiles, owned, hired or non-owned used in performance of the Contract) 


Such insurance shall be no more restrictive than that provided by the most recent version of the standard 
Business Auto Coverage Form (ISO Form CAOOOl) as filed for use in the State of Florida without any 
restrictive endorsements other than those which are required by the State of Florida, or equivalent 
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manuscript form, must be attached to the policy equivalent endorsement as filed with ISO (i.e., mandatory 
endorsement). 


Worker's Compensation 
Employer's Liability 


Florida Statutory Coverage 
$ 100,000 Each Accident 
$ 500,000 Disease Policy Limit 
$100,000 Each Employee/Disease 


This insurance shall cover the Contractor for those sources of liability which would be covered by the latest 
edition of the standard Workers' Compensation policy, as filed for use in the State of Florida by the National 
Council on Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida 
Employers Liability Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State 
of Florida, or any restrictive NCC( endorsements which, under an NCC! filing, must be attached to the 
policy (i.e., mandatory endorsements). In addition to coverage for the Florida Workers' Compensation Act, 
where appropriate, coverage is to be included for the Federal Employers' Liability Act, USL&H and Jones, 
and any other applicable federal or state law. 


Additional Insurance Provisions 


A. Certificates of Insurance. Contractor shall deliver the City Certificates of Insurance that shows the 
corresponding City Contract or Bid Number in the Description, Additional Insureds, Waivers of 


Subrogation and Primary & Non-Contributory statement as provided below. The certificates of 
insurance shall be mailed to the City of Jacksonville (Attention: Chief of Risk Management), 117 W. 
Duval Street, Suite 335, Jacksonville, Florida 32202. 


B. Additional Insured: All insurance except Worker's Compensation and Employers Liability shall be 


endorsed to name the City of Jacksonville and City's members, officials, officers, employees and agents 
as Additional Insured (with such naming for Cyber Liability and Data Storage as Additional Vicarious 


Insured). Additional Insured for General Liability shall be in a form no more restrictive than CG2010 
and CG2037, Automobile Liability CA2048. 


C. Waiver of Subrogation. The commercial general liability and automobile liability policies shall be 
endorsed to provide for a waiver of underwriter's rights of subrogation in favor of the City of 
Jacksonville and its members, officials, officers employees and agents for claims that arise out of or 
relate to this Contract and are between City and Contractor .. 


D. Contractor's Insurance Primary. The insurance provided by the Contractor under the commercial 


general liability and automobile liability policies shall apply on a primary basis to, and shall not require 
contribution from, any other insurance or self-insurance maintained by the City or any City members, 
officials, officers, employees and agents. 


E. Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions associated 


with coverages required for compliance with this Contract shall remain the sole and exclusive 
responsibility of the named insured Contractor. Under no circumstances will the City of Jacksonville 
and its members, officers, directors, employees, representatives, and agents be responsible for paying 
any deductible or self-insured retentions related to this Contract. 


F. Contractor's Insurance Additional Remedy. Compliance with the insurance requirements of this 
Contract shall not limit the liability of the Contractor or its Subcontractors, employees or agents to the 
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City or others. Any remedy provided to City or City's members, officials, officers, employees or agents 
shall be in addition to and not in lieu of any other remedy available under this Contract or otherwise. 


G. Waiver/Estoppel. Neither approval by City nor failure to disapprove the insurance furnished by 
Contractor shall relieve Contractor of Contractor's full responsibility to provide insurance as required 
under this Contract. 


H. Carrier Qualifications. The above insurance shall be written by an insurer holding a current certificate 
of authority pursuant to chapter 624, Florida State or a company that is declared as an approved 
Surplus Lines carrier under Chapter 626 Florida Statutes. Such Insurance shall be written by an insurer 
with an A.M. Best Rating of A- VII or better. 


I. Notice. The Contractor shall provide to the City thirty (30) days prior written notice of any material 
change in the above insurance coverage limits or cancellation, including expiration or non-renewal that 
causes Contractor not to comply with the insurance requirements of the Contract. If such endorsement 
is not provided, the Contractor, as applicable, shall provide said a thirty (30) days written notice of any 
change in the above coverages or limits, coverage being suspended, voided, cancelled, including 
expiration or non-renewal. 


J. Survival. Anything to the contrary notwithstanding, the liabilities of the Contractor under this 
Contract shall survive and not be terminated, reduced or otherwise limited by any expiration or 
termination of insurance coverage. 


Special Provisions: Prior to executing this Agreement, Contractor shall present this Contract and 
Attachment F & G to its Insurance Agent affirming: 1) That the Agent has personally reviewed the 
insurance requirements of the Contract Documents, and(2) That the Agent is capable (has proper 
market access) to provide the coverages and limits of liability required on behalf of Contractor. 


3.23 City's Right to Suspend Work 


City may in its sole discretion suspend any or all activities under the Contract by providing a 
written notice to Contractor at least ten business days in advance that outlines the particulars of 
suspension. Within ninety (90) days of providing such notice, or within any longer period agreed 
to by Contractor, City shall either (1) authorize the resumption of work, at which time activity shall 
resume, or (2) terminate the Contract in accordance with the applicable termination provisions. 
Notwithstanding any such suspension, City shall pay Contractor for all undisputed fees and 
expenses related to the software, products, and/ or services you have received through the date of 
termination. The parties will mutually and reasonably amend any schedules relating to 
performance of the Services to reflect the suspension of work hereunder. Contractor shall not be 
entitled to receive compensation for any services it performs during such period of suspension, 
unless otherwise agreed to by the parties in writing. 


3.24 City's Right to Terminate for Convenience 


City reserves the right to terminate this Contract at any time and for any reason by giving at least 
thirty (30) days' prior written notice to Contractor. If a Contract is terminated for convenience as 
provided herein, City will be relieved of all further obligations other than payment for software, 
products and Services actually performed or delivered prior to the date of termination. City will 
not be entitled to a refund or offset of previously paid, but unused Saas Fees. Notwithstanding 
the foregoing, City shall not be obligated to pay for any such Services actually performed if 
payment would not be owing for such Services under the terms of this RFP had City not terminated 
the Contract for convenience. Access to any and all City data and work papers will be provided to 
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the City after the termination of the Contract. The parties understand and agree that Contractor 
shall not have a reciprocal right to terminate the Contract for convenience; it being understood that 
City's payment for Services forms the consideration for Contractor not having this right. In the 
event of City's termination of the Contract, Contractor shall return all City data to City as provided 
in Section 3.18 (g), and City (in its sole discretion) may also require Contractor to provide the 
Transition Services as set forth in Section 3.29 below. 


3.25 City's Remedies Upon Contractor Default 


Any one or more of the following events, if not cured within thirty (30) calendar days after 
Contractor's receipt of written notice thereof, shall constitute an "Event of Default" on the part of 
Contractor: (1) Contractor fails to perform the Services within the time specified in the Contract or 
any extension, (2) Contractor fails to maintain adequate progress, thus endangering performance 
of the Contract, (3) Contractor fails to honor any other material term of the Contract, or (4) 
Contractor fails to abide by any statutory, regulatory, or licensing requirement. During such thirty 
(30) day period, City shall cooperate with Contractor as provided in the first sentence of Section H 
(3) of Exhibit E. 


In addition, the following shall constitute an immediate Event of Default with no right cure: (i) 
Contractor is found to have made a material false representation or certification in its Response, or 
(ii) Contractor has been placed on the list maintained under Section 287.135, Florida Statutes, of 
companies with activities in Sudan or in Iran Petroleum Energy Sector. 


Upon an "Event of Default" on the part of Contractor, and after the parties have participated in the 
Dispute Resolution Process as indicated above, City will be entitled to terminate the Contract and 
pursue such other remedies available at law or equity. If the "Event of Default" occurs after 
commencement of project activities but prior to the date the Contractor makes the Tyler Software 
available for use in live production, then the City is entitled to the recovery of re-procurement 
costs; provided, however, that in no event shall the amount of the recovery of re-procurement 
costs exceed Two Hundred Ninety Thousand Dollars ($290,000) . The rights and remedies available 
to City under the Contract are distinct, separate and cumulative remedies, and no one of them, 
whether or not exercised by a party, shall be deemed to be in exclusion of any other. 


If, after termination, it is determined that Contractor was not in default, or that the default was 
excusable, the rights and obligations of the parties shall be the same as if the termination had been 
issued for the convenience. 


3.26 Contractor l{emedies upon City Default 


City shall be in default if City fails to honor any material term of the Contract, and such failure is 
not cured within forty-five (45) calendar days after receipt of written notice thereof from 
Contractor. ln the event of City's default, Contractor will be entitled to terminate the Contract and 
pursue such other remedies available at law or equity as it deems appropriate. Except as expressly 
provided elsewhere in the Contract, Contractor will not be entitled to recover any lost profits or 
consequential damages. The rights and remedies available to Contractor under the Contract are 
distinct, separate and cumulative remedies, and no one of them shall be deemed to be in exclusion 
of any other. 


3.27 Additional Termination Provisions 


In the event of any termination under this Contract, City will pay Contractor for all undisputed 
fees and expenses related to the software, products, and/or services City has received, or 
Contractor has delivered, prior to the effective date of termination. 
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3.28 Transition Services 


At any time prior to the date that any of the Contract expires or terminates for any reason (the 
"Termination Date"), City may request Contractor to provide reasonable transition assistance 
services ("Transition Assistance"). Contractor shall provide Transition Assistance for up to 180 
days following the Termination Date (or a time period as agreed upon by both the City and 
Contractor), or until such time as City notifies Contractor that City no longer requires such 
Transition Assistance. 


Transition Assistance shall mean any services, functions or responsibilities that are ordinarily or 
customarily provided by Contractor to a purchaser to ensure that the services provided to that 
purchaser by a contractor are fully transitioned in a smooth and efficient manner to a new service 
provider (either City itself or a third party contractor). Transition Assistance includes the 
development and implementation of a detailed transition plan. The plan shall contain the 
transition responsibilities, descriptions and schedules for the required tasks and must be produced 
for City review and approval no more than 30 days from such request. During execution of the 
approved transition plan, the Transition Team (composed of City staff, Contractor(s), and 
personnel of another service provider) shall meet regularly to review and update the Transition 
Plan to reflect revisions to schedules, resource requirements, dependencies, and priorities; and to 
summarize the progress on the Transition Plan to date. To the extent that Transition Assistance 
will involve third parties hired by City, those third parties shall cooperate with Contractor(s) in its 
provision of Transition Assistance and sign any reasonable non-disclosure agreements required by 
Contractor( s). 


Transition Assistance rendered before the Termination Date shall be provided at no additional cost 
to City. Transition Assistance rendered after the Termination Date shall be provided at the rates 
negotiated by the parties prior to the rendering of such service, which rates shall not exceed the 
standard market rates that Contractor charges to government entities for comparable services; 
provided however, that if City terminates a Contract because of a breach by Contractor, then (i) the 
Transition Assistance shall be provided at no cost to City, and (ii) City will be entitled to any other 
remedies available to it under law. Contractor(s) may withhold Transition Assistance after the 
Termination Date if City does not provide reasonable assurance that the charges for such Transition 
Assistance will be paid to Contractor(s) in accordance with the invoicing and payment provisions of 
the Contract. 


Transition Assistance shall include the orderly return of all City data as provided in Section 3.16 of 
this Contract which return and deletion shall be accomplished by Contractor at no additional cost 
to City. 


3.29 Force Maieure, Notice of Delay, and No Damages for Delay 


Neither party shall be responsible for delays in performance if the delay was beyond that party's 
control (or the control of its employees, subcontractors or agents). A party claiming Force Majeure 
shall notify the other in writing of any such delay or potential delay and describe the cause of the 
delay within ten (10) calendar days after the cause that creates or will create the delay first arose. 
Based upon such notice, the party whose performance is delayed shall be given a reasonable 
extension of time to perform. 


3.30 No Waiver. 


The delay or failure by a party to exercise or enforce any of its rights under the Contract shall not 
constitute or be deemed a waiver of that party's right thereafter to enforce those rights, nor shall 
any single or partial exercise of any such right preclude any other or further exercise thereof or the 
exercise of any other right. Unless otherwise agreed in writing, City's payment for the Services 
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shall not release Contractor of its obligations under the Contract and shall not be deemed a waiver 
of City's right to insist upon strict performance hereof. 


3.31 Qualification of Contractor Employees. Subcontractors. and Agents 


All employees, subcontractors and agents of Contractor performing work under the Contract shall 
be properly trained and qualified. Upon request, Contractor shall furnish a copy of technical 
certification or other proof of qualification. All employees, subcontractors and agents performing 
work under the Contract must comply with all reasonable administrative requirements of City and 
with all controlling laws and regulations relevant to the services they are providing under the 
Contract. For at least the past twelve (12) years, all of Contractor's employees have undergone 
criminal background checks prior to hire. All Contractor employees sign a confidentiality 
agreement and security policies. ln the event that Contractor personnel provide services that do 
not conform to the services warranty provided in this Contract, Contractor shall be given a 
reasonable opportunity to correct the deficiency. ln the event the deficiency persists, City may 
require the removal of the personnel in question. In the event of such a removal, Contractor shall, 
within fifteen (15) business days, fill this representative vacancy. Notwithstanding the foregoing, 
the parties agree to work towards a mutually agreeable remedy in the event of a change in 
personnel, including managing the effect upon the timelines and milestones set forth in the SOW 
and any project plans. Contractor shall screen all employees, subcontractors and agents furnished 
by Contractor to work at City's offices using Level 1 security background checks and screening 
policies at least as stringent as those used by the City for for its own employees as provided by 
Tyler as of the Effective Date. . City will provide any updates to such background check policies 
upon adoption. Contractor has the discretion to decide as to whether to comply with any such 
changes but will not unreasonably refuse to comply. The foregoing notwithstanding, City may 
refuse access to, or require replacement of, any personnel for reasonable cause. 


Contractor shall take all actions necessary to ensure that Contractor's employees, subcontractors 
and agents are not considered employees of City. Such actions include, but are not limited to, 
ensuring that Contractor's employees, subcontractors and agents receive payment and any legally 
mandated insurance (e.g., workers' compensation and unemployment compensation) from an 
employer other than City. 


As a condition to providing services to City, Contractor (and any subcontractor) will enroll and 
participate in the federal E-Verify Program within thirty days of the effective date of the Contract. 
Proof of enrollment and participation will be made available to City upon request. 


3.32 Security Procedures 


ln the performance of the Contract, Contractor and its employees, subcontractors and agents shall 
comply fully with (i) all applicable security laws and regulations of the United States and the State 
of Florida, and (ii) all of the City's security policies and procedures that apply to all City vendors. 


3.33 Restrictions on the Use or Disclosure of Cily's Information 


Contractor shall not use, copy or disclose to third parties, except in connection with performing 
the Services, any information obtained by Contractor or it<; agents, subcontractors or employees in 
the course of performing the Services, including, but nut limited tu, security procedures, business 
operations information, or commercial proprietary information in the possession of City. At City's 
request, all information furnished by City will be returned to City upon completion of the Services. 
Contractor shall not be required to keep confidential any information that has already been made 
publicly available through no fault of Contractor or that Contractor developed independently 
without relying on City's information. To ensure confidentiality, Contractor shall take appropriate 
steps as to its employees, agents, and subcontractors, including the insertion of these restrictions 
in any subcontract agreement. The warranties of this paragraph shall survive the Contract. 
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3.34 Public Records 


All documents received by City in connection with the Contract are subject to Chapter 119, Florida 
Statutes (the "Florida Public Records Law"). In accordance with Section 119.0701, Florida Statutes, 
the Contractor shall, to the extent required by applicable law: 


(a) Keep and maintain public records required by City to perform the Services; and 


(b) Upon request from City's custodian of public records, provide City with a copy of the 
requested records or allow records to be inspected or copied within a reasonable time at a cost 
that does not exceed the cost provided for in Chapter 119, Florida Statutes, or as otherwise 
provided by law; and 


(c) Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law for the duration of the 
Contract term and following completion of this Contract if Contractor does not transfer the 
records to City; and 


(d) Upon completion of this Contract, transfer to City at no cost all public records in possession of 
Contractor or keep and maintain public records required by City to perform the Services. If 
Contractor transfers all public records to City upon completion of this Contract, Contractor 
shall destroy any duplicate public records that are exempt or confidential and exempt from 
public records disclosure requirements. If Contractor keeps and maintains public records upon 
completion of this Contract, Contractor shall meet all applicable requirements for retaining 
public records. All records stored electronically must be provided to City upon request from 
City's custodian of public records in a format that is compatible with City's information 
technology systems. 
The above requirements apply to a "Contractor" as defined in Section, 119.0701, Florida 
Statutes. 


IF CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE CONTRACTOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, CONTACT THE 
CITY'S CUSTODIAN OF PUBLIC RECORDS AT (904) 630-7678; 
REOUEST@COJ.NET CITY OF JACKSONVILLE, PUBLIC 
RECORDS REQUEST, 214 N. HOGAN STREET, SUITE 1180, 
JACKSONVILLE, FLORIDA 32202. 


3.35 Protection of Contractor's Trade Secrets and Other Confidential Information. 


All documents received by City in connection with this Agreement are subject to Chapter 119, 
Florida Statutes (the "Florida Public Records Law"). Any specific information that Contractor 
claims to be a trade secret or otherwise exempt from the Florida Public Records Law must be clearly 
identified as such by Contractor on all copies furnished to City. City agrees to notify Contractor of 
any third-party request to view such information, but it is Contractor's obligation to obtain a court 
order enjoining disclosure. If Contractor fails to timely obtain a court order enjoining disclosure 
of Contractor's receiving notice of the request, City may release the requested information. Such 
release shall be deemed for purposes of the Contract to not be a violation of law, including but not 
limited to laws concerning trade secrets, copy right or other intellectual property. 
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3.36 Assignment 


Each party binds itself and its respective successors and assigns in all respects to all of the terms, 
conditions, covenants and provisions of the Contract. Neither party shall sell, assign or transfer 
any of its rights (including rights to payment), duties or obligations under the Contract without 
the prior written consent of the other party; provided, however, City's consent is not required for 
an assignment by Contractor as a result of a corporate reorganization, merger, acquisition, or 
purchase of substantially all of our assets. In the case of such an assignment, the parties shall 
execute a mutually-agreeable assignment agreement consistent wilh lhe terms of this s~ction 3.36. 
Nothing herein shall be construed as creating any personal liability on the part of any officer, 
employee or agent of either party. 


3.37 Equal Employment Opportunity 


The Equal Opportunity clause in Title 41, Part 60-1.4 of the Code of Federal Regulations 
(Paragraphs 1 through 7 of President's Executive Order 11246), the provisions of the Equal 
Opportunity for Individuals with Disabilities Act in 42 U.S.C. Section 12112, the Listing of 
Employment Openings for Veterans Clause in Title 41, Part 50-260.2 of the Code of Federal 
Regulations and the Disabled Veterans and Veterans of the Vietnam era Clause in Title 41, Part 60-
250.5 of the Code of Federal Regulations, are incorporated herein by reference if and to the extent 
applicable. If Contractor is exempt from any of the above cited terms, written evidence of such 
exempt status must be provided to City. 


3.38 Other Non-Discrimination Provisions 


As required by Section 126.404, Jacksonville Ordinance Code, contractor represents that it has 
adopted and will maintain throughout the term of this contract a policy of nondiscrimination or 
harassment against any person with regard to race, color, sex (including pregnancy), sexual 
orientation, gender identity or expression, religion, political affiliation, national origin, disability, 
age, marital status, veteran status, or any other impermissible factor in recruitment, hiring, 
compensation, training, placement, promotion, discipline, demotion, transfers, layoff, recall, 
termination, working conditions and related terms and conditions of employment. Contractor 
agrees that, on written request, it will permit reasonable access to its records of employment, 
employment advertisement, application forms and other pertinent data and records, for the 
purpose of investigation to ascertain compliance with the non-discrimination provisions of the 
Contract; provided however, that Contractor shall not be required to produce, for inspection, records 
covering periods of time more than one (1) year prior to the effective date of the 
Contract. Contractor agrees that, if any of the products or Services to be provided pursuant to the 
Contract are to be provided by a subcontractor, the provisions of this Section shall be incorporated 
into and become a part of the subcontract. 


3.39 Conflicts of Interest 


Contractor acknowledges that Section 126.112 of the Jacksonville Ordinance Code requires that a 
public official who has a financial interest in a bid or contract make a disclosure at the time that the 
bid or contract is submitted or at the time that the public official acquires a financial interest in the 
bid or contract, including but not limited to the public official's name, public office or position held, 
bid or proposal number, and the position or relationship of the public official with the bidder or 
contractor. 


3.40 Contingent Fees Prohibited 


Contractor warrants that it has not employed or retained any company or person, other than a 
bona fide employee working solely for Contractor, to solicit or secure the Contract and that it has 
not paid or agreed to pay any person, company, corporation, individual or firm, other than a bona-


168 







fide employee working solely for Contractor, any fee, commission, percentage, gift or any other 
consideration, contingent upon or resulting from the award or making of the Contract. For the 
breach or violation of these provisions, the City shall have the right to terminate the Contract 
without liability and, at its discretion, to deduct from the contract price, or otherwise recover, the 
full amount of such fee, commission, percentage, gift or consideration. 


3.41 Truth in Negotiation Certificate 


The execution of the Contract by Contractor shall be deemed to be a simultaneous execution of a 
Truth-In-Negotiation Certificate, whereby Contractor states that the wage rates and other factual 
unit costs supporting the compensation hereunder are accurate, complete and current at the time 
of contracting. 


3.42 Compliance with Applicable Laws 


Contractor (and any subcontractors) must comply with all applicable federal, state and local Jaws, 
rules and regulations as the same exist and as may be amended from time to time, including, but 
not limited to the following, as applicable to Contractor's performance under this Contract: 


• Chapter 119, Florida Statutes (the Florida Public Records Law); 
• Section 286.011, Florida Statutes (the Florida Sunshine Law); 
• Chapter 602, Jacksonville Ordinance Code (the Jacksonville Ethics Code); 
• Chapter 126, Jacksonville Ordinance Code (the Jacksonville Purchasing Code); and 
• All licensing and certification requirements applicable to performing the Services. 


3.43 Cooperative Purchasing 


Pursuant to their own governing laws, and subject to the agreement of Contractor, other entities 
may be permitted to make purchases at the terms and conditions contained herein. These 
purchases are independent of the agreement between City and Contractor, and City shall not be a 
party to such transactions. Contractor reserves the right to negotiate and customize the terms and 
conditions set forth herein, including but not limited to pricing, to the scope and circumstances of 
that cooperative procurement. 


3.44 Warranty of Ability to Perform 


Contractor warrants that (i) it is ready, willing and able to perform its obligations under the 
Contract, and (ii) to the best of Contractor's knowledge, there are no pending or threatened actions, 
proceedings, investigations or any other legal or financial conditions that would materially 
prohibit, restrain, or diminish Contractor's ability to satisfy its Contract obligations. Contractor 
shall promptly notify City in writing if its ability to perform is compromised in any manner during 
the term of the Contract. 


3.45 Warranty of Authority to Sign Contract 


Each person signing the Contract warrants that he or she is duly authorized to do so and to bind 
the respective party to the Contract. 


3.46 Governing State Law/SeverabilityNenue/Waiver of Jury Trial 


The rights, obligations and remedies of the parties as specified under the Contract shall be 
interpreted and governed in all aspects by the Jaws of the State of Florida. Should any provision 
of the Contract be determined by the courts to be illegal, unenforceable or in conflict with any 
applicable Jaw, the validity of the remaining provisions shall not be impaired. Venue for litigation 
of the Contract shall be exclusively in State or Federal courts of competent jurisdiction located in 
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Jacksonville, Duval County, Florida. The parties waive any and all rights to a jury trial with respect 
to disputes arising under the Contract. 


3.47 Construction 


Both parties acknowledge that they have had the opportunity to provide meaningful input into the 
terms and conditions contained in the Contract. Therefore any doubtful or ambiguous provisions 
contained herein shall not be construed against the party who physically prepared the Contract. 
Article headings appearing herein are inserted for convenience or reference only and shall in no 
way be construed to be interpretations of text. 


-------------------------···································· 
(Remaiuder of page i11te11tionally left blank) 
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Exhibit E 


SOFTWARE AS A SERVICE TERMS 


These Software as a Service Terms (the "Saas Terms") shall apply to the Saas Services to be provided by 
Tyler Technologies, Inc. under the Contract. 


SECTION A- DEFINITIONS (The following definitions shall apply only to these Saas Terms) 


• "Contract" means the Services Contract between Tyler and Client to which these Software as a 
Service Terms are attached as an Exhibit. 


• "Client" means the City of Jacksonville, Florida. 


• "Data" means your data used or created in connection with the Tyler Software and the Saas 
Services, or stored by Tyler in connection with the services provided under the Contract. 


• "Data Storage Capacity" means the contracted amount of storage capacity for your Data 
identified in the Investment Summary. 


• "Defect" means a failure of the Tyler Software to materially conform to the requirements set 
forth in Exhibit F and G of the Contract. Future functionality may be updated, modified, or 
otherwise enhanced through our maintenance and support services, and the governing 
functional descriptions for such future functionality will be set forth in our then-current 
Documentation. 


• "Defined Users" means the number of users that are authorized to use the Saas Services. The 
Defined Users for the Contract are as identified in the Investment Summary. 


• "Developer'' means a third party who owns the intellectual property rights to Third Party 
Software. 


• "Documentation" means any online or written documentation related to the use or 
functionality of the Tyler Software that we provide or otherwise make available to you, including 
instructions, user guides, manuals and other training or self-help documentation. 


• "Effective Date" means the date by which both your and our authorized representatives have 
signed the Contract. 


• "Investment Summary'' means the agreed upon cost proposal for the products and services 
attached as Exhibit C to the Contract. 


• "Invoicing and Payment Policy" means the invoicing and payment policy attached as Schedule 1 
to these Software as a Service Terms. 


• "Saas Fees" means the fees for the Saas Services identified in the Investment Summary. 


• "Saas Services" means software as a service consisting of system administration, system 
management, and system monitoring activities that Tyler performs for the Tyler Software, and 
includes the right to access and use the Tyler Software and Client's data hosted or stored by 
Tyler, receive maintenance and support on the Tyler Software, including Downtime resolution 
under the terms of the SLA, and Data storage and archiving. Saas Services do not include 
support of an operating system or hardware, support outside of our normal business hours (but 
subject to commitments in Exhibit D, Section 3.17(h)), or training, consulting or other 
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professional services. 


• "Saas Terms" means these Software as a Service Terms. 


• "SLA" means the service level agreement. A copy of the SLA is attached hereto as Schedule 2 to 
these Software as a Service Terms. 


• "Statement of Work" means the Statement of Work attached to the Contract as Exhibit A. 
• "Support Call Process" means the support call process applicable to all of our customers who 


have licensed the Tyler Software. A copy of our current Support Call Process is attached as 
Schedule 3 to Exhibit E. 


• "Third Party Software" means the third party software, if any, identified in the Investment 
Summary. 


• "Tyler" means Tyler Technologies, Inc., a Delaware corporation. 


• ''Tyler Software" means our proprietary software, including any integrations, custom 
modifications, and/or other related interfaces provided by us in order to meet the City's 
requirements identified in Exhibits F, G and H to the Contract and licensed by us to you through 
the Contract. 


• "weu, "us", "our'' and similar terms mean Tyler. 


• "you" and similar terms mean Client. 
Capitalized terms used in these Saas Terms without definition shall have the meanings given them in the 
Contract. 


SECTION B - SAAS SERVICES 


1. Rights Granted. We grant to you the non-exclusive, non-assignable limited right to use the Saas 
Services solely for your internal business purposes for the number of Defined Users only, provided, 
however, that citizen access to the public facing Tyler Software as contemplated by the Contract 
shall be unlimited. The Tyler Software will be made available to you according to the terms of the 
SLA and the Contract. You acknowledge that we have no delivery obligations and we will not ship 
copies of the Tyler Software as part of the Saas Services. Notwithstanding the foregoing, we will 
provide you with the Implementation Services as provided in the Contract and described in the 
Statement of Work. You may use the Saas Services to access updates and enhancements to the 
Tyler Software, as further described in Section C{S). 


2. Saas Fees. You agree to pay us the Saas Fees. Those amounts are payable in accordance with the 
terms and conditions of the Contract. The Saas Fees are based on the number of Defined Users and 
amount of Data Storage Capacity. You may add additional users or data storage capacity at the 
pricing set forth in the Investment Summary attached as Exhibit C to the Contract. In the event you 
regularly and/or meaningfully exceed the Defined Users or Data Storage Capacity, we reserve the 
right to charge you additional fees commensurate with the overage(s). 


3. Ownership. 


3.1 We retain all ownership and intellectual property rights to the Saas Services, the Tyler Software, 
and all intellectual property developed by us under the Contract. You do not acquire under 
these Saas Terms any license to use the Tyler Software in excess of the scope and/or duration of 
the Saas Services. 


3.2 The Documentation is licensed to you and may be used and copied by your employees for 
internal, non-commercial reference purposes only. 
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3.3 You retain all ownership and intellectual property rights to the Data. You expressly recognize 
that except to the extent necessary to carry out our obligations contained in the Contract, we do 
not create or endorse any Data used in connection with the Saas Services. 


4. Restrictions. You may not: (a) make the Tyler Software or Documentation resulting from the Saas 
Services available in any manner to any third party for use in the third party's business operations 
except as reasonably contemplated by the nature of the software being provided, including required 
interfaces; (b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer 
any part of the Saas Services; (c) access or use the Saas Services in order to build or support, and/or 
assist a third party in building or supporting, products or services competitive to us; or (d) license, 
sell, rent, lease,, transfer, assign,, outsource, disclose, permit or otherwise commercially exploit or 
make the Saas Services, Tyler Software, or Documentation available to any third party other than as 
reasonably contemplated by the Contract. For the avoidance of doubt, this provision shall not be 
construed to prohibit 3rd party access via integrations authorized pursuant to this Contract or 
citizens (including commercial entities) using citizen-facing Tyler Software. 


5. Software Warranty. We warrant that the Tyler Software will perform without Defects during the 
term of the Contract. If the Tyler Software does not perform as warranted, we will,, consistent with 
industry standards, cure the Defect in accordance with the maintenance and support process set 
forth in this Contract Section C(S) below, the SLA and the Support Call Process set forth in Schedule 
3 attached hereto. Notwithstanding any language to the contrary herein, for a period of five (S) 
years from the Effective Date, if a new release of the Tyler Software removes functionality that was 
originally licensed to you, we will provide alternative means for performing the same function, at no 
additional cost to you beyond payment of the annual Saas Fees. 


6. Saas Services. 


6.1 Fees for the Saas Services shall be payable as set forth in the Invoicing and Payment Policy. 


6.2 Our Saas Services are audited at least yearly in accordance with the AICPA's Statement on 
Standards for Attestation Engagements ("SSAE") No. 18. We have attained, and will maintain, 
SOC 1 and SOC 2 compliance, or its equivalent, during the term of the Contract. Upon execution 
of a mutually agreeable Non-Disclosure Agreement ("NDA"), we will provide you with a 
summary of our compliance report(s) or its equivalent. Every year thereafter, for so long as the 
NDA is in effect, we will provide that same information upon your written request. We 
acknowledge and agree that any NDA entered into between us will be subject to the public 
records laws of the state of Florida. 


6.3 You will be hosted on shared hardware in a Tyler data center, but in a database dedicated to 
you, which is inaccessible to our other customers. 


6.4 We have fully-redundant telecommunications access, electrical power, and the required hardware 
to provide access to the Tyler Software and the Saas Services in the event of a disaster or 
component failure. To the extent that any of your Data has been lost or damaged due to an act 
or omission of Tyler or its subcontractors or due to a defect in Tyler's software or the Saas 
Services (hereafter, "Data Loss"), we will restore all your Data in accordance with the 
architectural design's capabilities and with the goal of minimizing any Data loss as greatly as 
possible. In no case shall the recovery point objective ("RPO") for Data Loss exceed a maximum 
of thirty (30) minutes. For purposes of this subsection, RPO represents the maximum tolerable 
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period during which your Data may be lost, measured in relation to occurrence of Data Loss. 


6.5 In the event of Data Loss, our Recovery Time Objective ("RTO") is four (4) hours. For purposes 
of this subsection, RTO represents the amount of time within which your access to the Tyler 
Software must be restored after Data Loss. 


6.6 We conduct annual penetration testing of either the production network and/or web 
application to be performed. We will maintain industry standard intrusion detection and 
prevention systems to monitor malicious activity in the network and to log and block any such 
activity. We will provide you with a written or electronic record of the actions taken by us in the 
event that any unauthorized access to your database(s) is detected. We will undertake an 
additional security audit, on terms and timing to be mutually agreed to by the parties, at your 
written request. You may not attempt to bypass or subvert security restrictions in the Saas 
Services or environments related to the Tyler Software. Unauthorized attempts to access files, 
passwords or other confidential information, and unauthorized vulnerability and penetration 
test scanning of our network and systems (hosted or otherwise) is prohibited without the prior 
written approval of our IT Security Officer. 


6.7 We test our disaster recovery plan on an annual basis. Our standard test is not client·specific. 
Should you request a client·specific disaster recovery test, we will work with you to schedule 
and execute such a test on a mutually agreeable schedule. At your written request, we will 
provide test results to you within 30 days after receipt of the request. 


6.8 In the event of a loss of data, we will be responsible for importing back·up and verifying that you 
can log·in. You, with Tyler's reasonable input, will be responsible for running reports and testing 
critical processes to verify the returned Data. 


6.9 We provide secure Data transmission paths between each of your workstations and our servers. 


6.10 Our data centers are accessible only by authorized personnel with a unique key entry. All other 
visitors must be signed in and accompanied by authorized personnel. Entry attempts to the 
data center are regularly audited by internal staff and external auditors to ensure no 
unauthorized access. 


6.11 Where applicable with respect to our applications that take or process card payment data, we 
are responsible for the security of cardholder data that we possess, including functions relating 
to storing, processing, and transmitting of the card holder data and affirm that we comply and 
will comply with applicable requirements to be considered PCI DSS compliant and have 
performed the necessary steps to validate compliance with the PCI DSS. We agree to supply the 
current status of our PCI DSS compliance program in the form of an official Attestation of 
Compliance, which can be found at https://www.tylertech.com/about us/compliance, and in 
the event of any change in our status, will comply with applicable notice requirements. 


6.12 Nothing contained in this Section 6 shall limit or reduce our obligations to comply with the 
security requirements as set forth in this Contract. 


SECTION C - OTHER PROFESSIONAL SERVICES 
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1. Intentionally Deleted. 


2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set 
forth in the Deliverables/Payment Schedule attached to the Contract as Exhibit B. Those amounts 
are payable in accordance with the terms of the Contract. 


3. Additional Services. If you request additional deliverables, we will provide you with an addendum or 
change order, as applicable, providing the costs for the additional work. The price quotes in the 
addendum or change order will be valid for thirty (30) days from the date of the quote. 


4. Cancellation. If travel is required, we will make all reasonable efforts to schedule travel for our 
personnel, including arranging travel reservations, at least two (2) weeks in advance of 
commitments. Therefore, if you cancel services less than two (2) weeks in advance (other than for 
Force Majeure or breach by us), you will be liable for all (a) non-refundable expenses incurred by us 
on your behalf, and (b) daily fees associated with cancelled professional services if we are unable to 
reassign our personnel. We will make all reasonable efforts to reassign personnel in the event you 
cancel within two (2) weeks of scheduled commitments. The foregoing notwithstanding, Tyler 
agrees to waive collection of fees payable pursuant to this provision for the first two (2) such 
instances. 


5. Client Assistance. You acknowledge that the implementation of the Saas Services is a cooperative 
process requiring the time and resources of your personnel. You agree to use all reasonable efforts 
to cooperate with and assist us as may be reasonably required to meet the agreed upon project 
deadlines and other milestones for implementation. This cooperation includes at least working with 
us to schedule the implementation-related services outlined in the Contract. We will not be liable 
for failure to meet any deadlines and milestones when such failure is due to the failure by your 
personnel to provide such cooperation and assistance (either through action or omission). 


6. Maintenance and Support. During the term of the Contract, in addition to the terms set forth in the 
SLA and the Support Call Process, we will: 


6.1 perform our maintenance and support obligations in a professional, good, and workmanlike 
manner, consistent with industry standards, to resolve Defects in the Tyler Software (limited to 
the then-current version and the immediately prior version); 


6.2 provide telephone support during our then-current support hours, but otherwise subject to the 
commitments of Exhibit D, Section 3.17(h). 


6.3 maintain personnel that are properly trained to be familiar with the Saas Services, the Tyler 
Software and Third Party Software, if any, in order to provide maintenance and support services; 


6.4 make available to you without additional charge all available major and minor releases to the 
Tyler Software (including all updates and enhancements that we make generally available to 
customers who have a maintenance and support agreement in effect); and 


6.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with 
our then-current release life cycle policy. 
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We will use all reasonable efforts to perform support services remotely. Currently, we use a third-party 
secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix. Therefore, you agree 
to maintain a high-speed internet connection capable of connecting us to your PCs and server(s). You 
agree to provide us with a login account and local administrative privileges as we may reasonably 
require to perform remote services. We will use the secure connection to assist with proper diagnosis 
and resolution, subject to any reasonably applicable security protocols. If we cannot resolve a support 
issue remotely, we may be required to provide onsite services. In such event, we will be responsible for 
our travel expenses, unless it is determined that the reason onsite support was required was due to your 
negligence. Either way, subject to your policies and procedures applicable to all similarly vendors, you 
agree to provide us with reasonable access to the Tyler Software, working space, adequate facilities 
within a reasonable distance from the equipment, and use of machines, attachments, features, or other 
equipment reasonably necessary for us to provide the maintenance and support services, all at no 
charge to us. We strongly recommend that you also maintain your VPN for backup connectivity 
purposes. 


For the avoidance of doubt, Saas Fees do not include the following services: (a) onsite support (unless 
Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b) application design; 
(c) other consulting services; or (d) support outside our then-current business hours but subject to the 
commitment regarding business hours listed in Exhibit D, Section 3.17(h)). Requested services such as 
those outlined in this section will be billed to you on a time and materials basis at our then current rates. 


SECTION D -THIRD PARTY PRODUCTS 


1. Intentionally Omitted. 


2. Third Party Software. As part of the Saas Services, you will receive access to the Third Party 
Software and related documentation for your business purposes only. Your rights to the Third Party 
Software will be governed by the Third Party Terms. 


3. Third Party Products Warranties. 


3.1 We are authorized by each Developer to grant access to the Third Party Software as 
contemplated by the Contract. 


3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive 
free and dear title to the Third Party Hardware 


3.3 You acknowledge that we are not the manufacturer of the Third Party Software. We do not 
warrant or guarantee the performance of the Third Party Software. However, we grant and pass 
through to you any warranty that we may receive from the Developer or supplier of the Third 
Party Software. 


4. Intentionally Omitted. 


SECTION H - GENERAL TERMS AND CONDITIONS 


1. Intentionally Omitted. 


2. Intentionally Omitted. 


3. Dispute Resolution. You agree to cooperate with us in trying to reasonably resolve all disputes, 
including, if requested by either party, appointing a senior representative to meet and engage in 
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good faith negotiations with our appointed senior representative. If the dispute remains unresolved 
after dispute resolution, then either of us may assert our respective rights and remedies in a court of 
competent jurisdiction in Duval County, Florida. Nothing in this section shall prevent you or us from 
seeking necessary injunctive relief during the dispute resolution procedures. 


4. Client Lists. You agree that we may identify you by name in client lists. 







•• ••• •• ••• • • 
Schedule 1 


Invoicing and Payment Policy 


Invoicing: We will invoice you for the applicable software and services in the Investment Summary as 
set forth below and in the RFP. 


1. Saas Fees. Saas Fees are invoiced on a quarterly basis, beginning on the commencement of the 
initial term as set forth in the Contract and continuing until the City's Acceptance of all of the 
Deliverables to be provided by us as part of the Implementation Services. Thereafter, Saas fees 
will be paid on a quarterly basis until the next anniversary of the commencement of the initial 
term at which point the Saas Fees wilt be invoiced on an annual basis. Your annual Saas fees for 
the initial term and the renewal term are set forth in the Investment Summary. Upon expiration 
of the initial term and the renewal term, your annual Saas fees will be at our then-current rates. 


2. Other Tyler Software and Services. 


2.1 VPN Device: The fee for the VPN device will be invoiced upon installation of the VPN. 


2.2 Implementation and Other Professional Services (including, but not limited to, consulting, 
data conversions, configurations, change management and training): Implementation and 
other professional services (including but not limited to, consulting, data conversions, 
configurations, change management and training) are billed and invoiced in accordance with 
the terms of the RFP upon Acceptance of Deliverables (as defined in the RFP), at the 
amounts set forth in the Deliverables/Payment Schedule attached to the Contract at Exhibit 
B. 


3. Third Party Products. Intentionally deleted. 


4. Invoice Disputes. If, after Acceptance of all deliverables comprising the Implementation Services, 
you believe any delivered software or service does not conform to the warranties in this 
Agreement, you will make reasonable efforts to provide us with written notice within thirty (30) 
days of your receipt of the applicable invoice, with the understanding that a failure to provide 
such timely notice does not waive any rights you may have. The written notice must contain 
reasonable detail of the issues you contend are in dispute so that we can confirm the issue and 
respond to your notice with either a justification of the invoice, an adjustment to the invoice, or 
a proposal addressing the issues presented in your notice. We will work with you as may be 
necessary to develop an action plan that outlines reasonable steps to be taken by each of us to 
resolve any issues presented in your notice. You may withhold payment of the amount(s) 
actually in dispute, and only those amounts, until we complete the action items outlined in the 
plan. If we are unable to complete the action items outlined in the action plan because of your 
failure to complete the items agreed to be done by you, then you will remit full payment of the 
invoice. We reserve the right to suspend delivery of all Saas Services, including maintenance 
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and support services, if you fail to pay an invoice not disputed as described above within thirty 
(30) days of notice of our intent to do so, with such notice not to issue until reasonable 
collection efforts have been pursued by Tyler. Such collection efforts shall not commence until 
after a payment due date and shall last at least thirty (30) days. 


Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We 
prefer to receive payments electronically. Our electronic payment information is: 


Bank: 


ABA: 
Account: 
Beneficiary: 


Wells Fargo Bank, N.A. 
420 Montgomery 
San Francisco, CA 94104 
121000248 
4124302472 
Tyler Technologies, Inc. - Operating 
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Schedule 2 


SERVICE LEVEL AGREEMENT 


I. Agreement Overview 


This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement. It 
outlines the information technology service levels that we will provide to you to ensure the availability of 
the application services that you have requested us to provide. All other support services are documented 
in the Support Call Process. 


II. Definitions. Except as defined below, all defined terms have the meaning set forth in the Contract. 


Attainment: The percentage of time the Tyler Software is available during a calendar quarter, with 
percentages rounded to the nearest whole number. 


Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or 
the acts or omissions of any of your service users or third-party providers over whom we exercise no 
control. 


Downtime: Those minutes during which the Tyler Software is not available for your use. Downtime does 
not include those instances in which only a Defect is present. 


Service Availability: The total number of minutes in a calendar quarter that the Tyler Software is capable 
of receiving, processing, and responding to requests, excluding maintenance windows, Client Error 
Incidents and Force Majeure. 


Ill. Service Availability 


The Service Availability of the Tyler Software is intended to be 24/7 /365. We set Service Availability goals 
and measures whether we have met those goals by tracking Attainment. 


a. Your Responsibilities 


Whenever you experience Downtime, you must make a support call according to the procedures outlined 
in the Support Call Process. You will receive a support incident number. 


You must document, in writing, all Downtime that you have experienced during a calendar quarter. You 
must deliver such documentation to us within 30 days of a quarter's end. 


The documentation you provide must evidence the Downtime clearly and convincingly. It must include, 
for example, the support incident number(s) and the date, time and duration of the Downtime(s). 


b. Our Responsibilities 


When our support team receives a call from you that Downtime has occurred or is occurring, we will work 
with you to identify the cause of the Downtime (including whether it may be the result of a Client Error 
Incident or Force Majeure). We will also work with you to resume normal operations. 
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Upon timely receipt of your Downtime report, we will compare that report to our own outage logs and 
support tickets to confirm that Downtime for which we were responsible indeed occurred. 


We will respond to your Downtime report within 30 day(s) of receipt. To the extent we have confirmed 
Downtime for which we are responsible, we will provide you with the relief set forth below. 


c. Client Relief 


When a Service Availability goal is not met due to confirmed Downtime, we will provide you with relief 
that corresponds to the percentage amount by which that goal was not achieved, as set forth in the Client 
Relief Schedule below. 


Notwithstanding the above, the total amount of all relief that would be due under this SLA per quarter 
will not exceed 5% of one quarter of the then-current Saas Fee. The total credits confirmed by us in one 
or more quarters of a billing cycle will be applied to the Saas Fee for the next billing cycle. Issuing of such 
credit does not relieve us of our obligations under the Contract to correct the problem which created the 
service interruption. 


Every quarter, we will compare confirmed Downtime to Service Availability. tn the event actual 
Attainment does not meet the targeted Attainment, the following Client relief will apply, on a quarterly 
basis: 


100% 98-99% 


100% 95-97% 


100% <95% 


Remedial action will be taken. 


4% credit of fee for affected calendar quarter 
will be posted to next billing cycle 


5% credit of fee for affected calendar quarter 
will be posted to next billing cycle 


You may request a report from us that documents the preceding quarter's Service Availability, 
Downtime, any remedial actions that have been/will be taken, and any credits that may be issued. 


IV. Applicability 


The commitments set forth in this SLA do not apply during maintenance windows, Client Error Incidents, 
and Force Majeure. 


We perform maintenance during limited windows that are historically known to be reliably low-traffic 
times. If and when maintenance is predicted to occur during periods of higher traffic, we will provide 
advance notice of those windows and will coordinate to the greatest extent possible with you. 


V. Force Majeure 


You will not hold us responsible for not meeting service levels outlined in this SLA to the extent any failure 
to do so is caused by Force Majeure. In the event of Force Majeure, we will file with you a signed request 
that said failure be excused. That writing will at least include the essential details and circumstances 
supporting our request for relief pursuant to this Section. You will not unreasonably withhold its 
acceptance of such a request. 
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Support Channels 
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Schedule 3 


Support Call Process 


Tyler Technologies, Inc. provides the following channels of software support: 
(1) Tyler Community - an on-line resource, Tyler Community provides a venue for all Tyler clients 


with current maintenance agreements to collaborate with one another, share best practices and 
resources, and access documentation. 


(2) On-line submission (portal)- for less urgent and functionality-based questions, users may create 
unlimited support incidents through the customer relationship management portal available at 
the Tyler Technologies website. 


(3) Email - for less urgent situations, users may submit unlimited emails directly to the software 
support group. 


(4) Telephone - for urgent or complex questions, users receive toll-free, unlimited telephone 
software support. 


Support Resources 


A number of additional resources are available to provide a comprehensive and complete support 
experience: 


(1) Tyler Website -www.tylertech.com -for accessing client tools and other information including 
support contact information. 


(2) Tyler Community- available through login, Tyler Community provides a venue for clients to 
support one another and share best practices and resources. 


(3) Knowledgebase -A fully searchable depository of thousands of documents related to 
procedures, best practices, release information, and job aides. 


(4) Program Updates - where development activity is made available for client consumption 


Support Availability 


Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday­
Friday) across four US time zones (Pacific, Mountain, Central and Eastern). Clients may receive coverage 
across these time zones. Tyler's holiday schedule is outlined below. There will be no support coverage 
on these days. The parties acknowledge and agree that Tyler has made certain commitments in Exhibit 
D, Section 3.17(h) of the Contract . 


New Year's Day Thanksgiving Day 


Memorial Day Day after Thanksgiving 
Independence Day Christmas Day 


Labor Day 
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Issue Handling 


Incident Tracking 


Every support incident is logged into Tyler's Customer Relationship Management System and given a 
unique incident number. This system tracks the history of each incident. The incident tracking number is 
used to track and reference open issues when clients contact support. Clients may track incidents, using 
the incident number, through the portal at Tyler's website or by calling software support directly. 


Incident Priority 


Each incident is assigned a priority number, which corresponds to the client's needs and deadlines. The 
client is responsible for reasonably setting the priority of the incident per the chart below. This chart is 
not intended to address every type of support incident, and certain "characteristics" may or may not 
apply depending on whether the Tyler software has been deployed on customer infrastructure or the 
Tyler cloud. The goal is to help guide the client towards clearly understanding and communicating the 
importance of the issue and to describe generally expected responses and resolutions. 


Priority 
Characteristics of Support Incident Resolution Targets 


Level 


Support incident that causes (a) Tyler shall provide an initial response to Priority 
complete application failure or Level 1 incidents within one (1) business hour of 
application unavailability; (b) receipt of the support incident. Tyler shall use 


1 
application failure or unavailability commercially reasonable efforts to resolve such 


Critical 
in one or more of the client's support incidents or provide a circumvention 
remote location; or (c) systemic loss procedure within one (1) business day. For non-


. of multiple essential system hosted customers, Tyler's responsibility for lost or 
functions. corrupted Data is limited to assisting the client in 


restoring its last available database. 


Support incident that causes (a) Tyler shall provide an initial response to Priority 
repeated, consistent failure of Level 2 incidents within four (4) business hours of 
essential functionality affecting receipt of the support incident. Tyler shall use 


2 
more than one user or (b) loss or commercially reasonable efforts to resolve such 


High 
corruption of Data. support incidents or provide a circumvention 


procedure within ten (10) business days. For non-
hosted customers, Tyler's responsibility for loss or 
corrupted Data is limited to assisting the client in 
restoring its last available database. 
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Priority 
Characteristics of Support Incident Resolution Targets Level 


Priority Level 1 incident with an Tyler shall provide an initial response to Priority 
existing circumvention procedure, level 3 incidents within one (1) business day of 
or a Priority Level 2 incident that receipt of the support incident. Tyler shall use 
affects only one user or for which commercially reasonable efforts to resolve such 


3 there is an existing circumvention support incidents without the need for a 
Medium procedure. circumvention procedure with the next published 


maintenance update or service pack. For non-
hosted customers, Tyler's responsibility for lost or 
corrupted Data is limited to assisting the client in 
restoring its last available database. 


Support incident that causes failure Tyler shall provide an initial response to Priority 
4 of non-essential functionality or a Level 4 incidents within two (2) business 


Non- cosmetic or other issue that does days. Tyler shall use commercially reasonable 
critical not qualify as any other Priority efforts to resolve such support incidents, as well as 


Level. cosmetic issues, with a future version release. 


Incident Escalation 


Tyler Technology's software support consists of four levels of personnel: 
(1) Level 1: front-line representatives 
(2) level 2: more senior in their support role, they assist front-line representatives and take on 


escalated issues 
(3) Level 3: assist in incident escalations and specialized client issues 
(4) Level 4: responsible for the management of support teams for either a single product or a 


product group 


If a client feels they are not receiving the service needed, they may contact the appropriate Software 
Support Manager. After receiving the incident tracking number, the manager will follow up on the open 
issue and determine the necessary action to meet the client's needs. 
On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler 
encourages clients to communicate the level of urgency or priority of software support issues so that we 
can respond appropriately. A software support incident can be escalated by any of the following 
methods: 


(1) Telephone - for immediate response, call toll-free to either escalate an incident's priority or to 
escalate an issue through management channels as described above. 


(2) Email - clients can send an email to software support in order to escalate the priority of an issue 
(3) On-line Support Incident Portal - clients can also escalate the priority of an issue by logging into 


the client incident portal and referencing the appropriate incident tracking number. 


Remote Support Tool 


Some support calls require further analysis of the client's database, process or setup to diagnose a 
problem or to assist with a question. Tyler will, at its discretion, use an industry-standard remote 
support tool. Support is able to quickly connect to the client's desktop and view the site's setup, 
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diagnose problems, or assist with screen navigation. More information about the remote support tool 
Tyler uses is available upon request. 
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Exhibit F 
Saas Solution Requirements & Services 


The requirements of Section 4.1 of the RFP (Saas Solution Requirements & Services) are hereby 
incorporated by reference and with the following understandings: 


• CONTRACTOR's comments included in the Response are included with certain 
requirements for clarification as to how CONTRACTOR will implement the requirement 
In no event shall any of CONTRACTOR's comments (i) void, reduce or limit 
CONTRACTOR's obligation to meet these requirements (except as may be specifically 
provided in this Exhibit F below with respect to Requirement SA 13 and Requirement GEN 
I) or (ii) take precedence over a description in the Statement of Work as to how 
CONTRACTOR will implement these requirements. 


• CITY and CONTRACTOR agree that CONTRACTOR's responses in the Response 
referencing Bluebeam are contingent on CITY's independent acquisition of Blue beam and, 
if needed, certain other software or implementation services as provided in Section 9 of the 
Contract. 


• CITY and CONTRACTOR agree that Requirement SA 13 shall be met by 
CONTRACTOR's compliance with the commitment stated in Section 3.16(n) of Exhibit 
D. 


CITY and CONTRACTOR agree that the scope of Requirement GEN I shall be met by 
CONTRACTOR· s compliance with the commitment stated in Section 3 .17(1) of Exhibit 
D. 
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Exhibit G 
Saas Solution Hosting Requirements & Services 


The requirements of Section 4.2 of the RFP (SaaS Solution Hosting Requirements & Services) 
are hereby incorporated by reference and with the following understandings: 


• CONTRACTOR's comments included in the Response are included with certain 
requirements for clarification as to how CONTRACTOR will implement the requirement. 
In no event shall any of CONTRACTOR's comments (i) void, reduce or limit 
CONTRACTOR's obligation to meet these requirements or (ii) take precedence over a 
description in the Statement of Work as to how CONTRACTOR will implement these 
requirements. 
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Exhibit H 
Implementation Services & Deliverables 


The requirements of Section 4.3 of the RFP (Implementation Services & Deliverables) are hereby 
incorporated by reference and with the following understandings: 


• Notwithstanding the above, DW I-DW22 are not requirements for this Contract. 


• Notwithstanding requirement DC-14, the parties agree that the respective responsibilities 
for data conversion activities are fully documented in the Statement of Work. 


• IP-6 is excluded as a requirement. 


• CONTRACTOR's comments included m the Response are included with certain 
requirements for clarification as to how the CONTRACTOR will implement the 
requirement. In no event shall any of CONTRACTOR's comments (i) void, reduce or limit 
CONTRACTOR·s obligation to meet these requirements or (ii) take precedence over a 
description in the Statement of Work as to how CONTRACTOR will implement these 
requirements. 
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Ola, Ruben 


From: 
Sent: 
To: 
Cc: 


Subject: 
Attachments: 


Hi Ruben, 


Bradley, Cheryl 
Wednesday, August 26, 2020 5:30 PM 
Ola, Ruben 
Fleming, Chelsey; Bradley, Joy Walker; Freeman, Paul; Lathrop, Kenneth; Ciprian, 
Alexander; Geake, Tracy; Brown, Elizabeth; Ossi, Thomas 
EPLU - CSPEC Memo and Supporting Documents (Final Copy) 
CSPEC Letter - ESC-0503-18 Enterprise Permitting and Land Use (EPLU) - Awards.pdf; 
GC-#129291 S-v20-Tyler_ Technolgies_EPLU_services_contract.pdf 


The 3rd and final time for this submission. I apologize for the multiple submissions. Please Ignore the previous and use 
this one instead with the Contract as a PDF and all applicable ITO personnel included. 


Please find attached a CSPEC Memo requesting a contract award to Tyler Technologies. Also attached is the Contract 
which is inclusive of all documentation referenced in the memo. Please let me know if additional information is needed. 


Thank you, 


Cheryl Bradley 
Applications Development Project Manager 
Information Technologies Division 
City of JacksonviJle I 214 N. Hogan St. I Jacksonville. FL 32202 
Phone: 904-255-8023 
Mobile: 904-710-6703 
E-mail· cbradlev@coi.net 
www.coj.net 
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SUBJECT: JANITORIAL SERVICES FOR VARIOUS CITY LOCATIONS 


BID #: ESC-0374-19 OPEN DATE: 2019-03-06 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND ANO BASIS OF CONTRACT: 
SERVICE CONTRACT-MAY 1, 2019 THROUGH SEPTEMBER 30, 2019, WITH FOUR (4) ONE YEAR RENEWAL OPTIONS 


AGENCY: PUB BLDGS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER: (0) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of award to utilize the second renewal option with ISS Facility Services, Inc., (contract 9578-04) for Janitorial 
Services for Various City Locations. Period of Service will be from October 1, 2020 through September 30, 2021, with two (2) one 
(1) year renewal options remaining. Total estimated annual expenditure amount will be $2,118,716.40, for a total revised award 
amount not-to-exceed $5,082,569.95. 


This award is to be funded by various account(s): PWPB- Various Public Buildings-54101-155007-534420-000000-00000000-
00000- $643,928.64; PWPB-City Hall at St. James-54101-155001-534420-000000-00000305-00000- $267,696.00; PWPB-Ed Ball 
Bldg-54101-155004-534420-000000-00000000-00000-$296,426. 76; PWPB-Jake Gold bold Bldg-54101-155001-534420-000000-
00000546-00000- $26,304.00; PWPB-Pre-Trail Detention Facility-54101-155008-534420-000000-00000000-00000- $14,952.00; 
PWPB-Yates Bldg-54101-155001-534420-000000-00001020-00000-$73,920.00; JPL-00111-185102-534100-000000-00000000-
00000- $782,192.00; JPL Conf. Facilities-15107-185104-534100-000000-00000000-00000- $13,297.00 and to be executed by 
formal contract amendment through Office of General Counsel and processed by individual Purchase Order(s). 


Attachments: Recommendation Memo, Vendor Quotes, Previous Award(s) 


This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been appropriated to 
date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for work herein. A 
written notification will be provided in the event the funds are appropriated. 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPR PRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS AB0VE2 


MEMBERS APPROVING MEMBERS DISAPPROVING 


ACTION OF AWARDING AUTHORITY 


DATE:-------­


OTHER: ----------


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER--------------------------------~ 


SIGNATURE OF AUTHENTICATION _ ______ _____________ _ _ 







ONE CITY. ONE JACKSONVILLE 


August 20, 2020 


MEMORANDUM 


Citv 01 Jacksanvilla, Florida 
Lenny Curry, Mayor 


Departmenl of Public Works 
Public Buildlngs Division 


555 W. 44th Street 
Jacksonville.FL 32208 


(904) 255-4343 
www.coj.net 


TO: 


ATTN: 


THRU: 


FROM: 


Competitive Sealed Proposals Evaluatlon Committee (CSPEC) 


Gregory W. Pease, Chief, Procurement Divis,? j/ 
John P. Pappas, P.E., Dlrecto~ /"'.~ 


Roy Blrbal, Chief ~ ~ 
SUBJECT: ESC-0374-19: Janitorial Services For Various Clty Locations· ISS Faclllty Services, Inc. 


Znd Renewal Request 


The Public Buildings Division recommends approval to utilize the second or four renewal options with 155 Facility 
Services, Inc. For Janitorial Services For Various City Locations beginning October l, 2020 through September 30, 2021. 


The estimated FY21 expenditure Is $2,118,716.40, with a revised not-to-exceed amount or $5,082,569.95. 


Departments and Locations Account Number FY21 (12 Months) 
PWPB • Various Public Bulldlnl!s 54101-155007 ·534420-000000-0DOOOOOD·OOOOO $ 643,928.64 
PWPB • Cltv Hall at St James 54101-155001-5344 20·000000-00000305-00000 $ 267,696.00 
PWPB - Ed Ball Bulldlne 54101-155004-5344 20·000000-00000000·00000 $ 296,426.76 
PWPB • Jake Godbold Building 54101-155001-534420-000000·00000546-00000 $ 26,304.00 
PWPB • Pre-Trial Detention Facilitv S4101·1S500B·S34420-000000·00000000·00000 s 14,952.00 
PWPB • Yates Building 54101 • 155001-534420·000000-00001020·00000 s 73,920.00 


PWPBTOTAL: $ 1,323,227.40 


Jacksonville Public Library 00111-185102 • 534100-000000·00000000-00000 $ 782,192.00 


Jacksonville Public Library Conf. facilities 15107·185104-534100·000000-00000000·00000 $ 13,297.00 


JPL TOTAL: $ 795,489.00 


EXTENDED TOTAL: $ 2,118,716.40 


Funding will be encumbered bV Individual releases against the master blanket, dependent on funding, the appropriate 
account and fiscal year. 


The renewal will be documented by formal contract amendment (Contract 9578·041 throuBh the Office of General 
Counsel. 


Your assistance In concurring with this recommendation would be appreciated. lf you have any questions or concerns 
regarding this matter, please contact Jim Lange at 904-255-4340. 
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Attachments: • Vendor letter to Renew 
• list of Various City Locations 
• Certificate of Insurance 
• Previous Award 


cc: Ann Brackin, Public Works Contracts & Finance Manager 
Marilyn Laidler, Purchasing Analyst 
Jim Lange, Contract Administration Coordinator 
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ISS Facllltv Services IJanltorlal Services For Various Otv LDcatlonsl ESC-0374-19 


Building Ma•lmo 
Address Monthly Cost No. 


Mrlculture Coooerative Extension Service 0146 1010 N. McDuff Ave. 5 1,500.00 
Animal Care and Protective Services 9965 2020 Forest Street s 947.00 
Clerk of the Courts (Jacksonville Beachl OB70 1543 Atlantic Blvd. s 323.00 
Communications Facilltv - Central Office Bldii 0224 1020 Superior Street s 480.00 
Fleet ManaRement 0311 2581 Commonwealth Ave. s 1,979.00 
Florida Theatre Office Come lex (Floors 3, 4 and 6 onlv) 0415 128 E. Forsvth Street s 786.00 
JFRD • 911 Back Up Call Center at Cecil Field 3366 5845/5847 Aviation Ave. s 3,293.00 
JFRD • Fire/Rescue Administration Bulldlna°lEOC) 0442 515 N. Julia Street s 5,690.00 
JSO • 711 BulldinR 0690 711 Ubertv Street s 1,577.00 
JSO - Aviation Unit 0238 855-18 St Johns Bluff Rd. s 323.00 
JSO • Equestrian Office 0329 1076 W. Duval Street $ 323.00 
JSO - Evidence 0797 829 Haines Street s 323.00 
JSO • Forfeiture Warehouse OFfice Siiace 0448 1087 Haines Street s 435.00 
JSO • ICAC Facllitv 4252 1736 S. Unlversltv Blvd. s 300.00 
JSO • Police Memorial BulldinR 0323 501 E. Bav Street s 15,209.00 
JSO • Police Memorial BuildinR (Day Porter} 0323 SOl E. Bay Street s 478.00 
JSO • Police Memorial BulldinR (Custodian} 0323 501 E. Bay Street s 430.00 
JSO - Re-Entrv Facilltv 0450 1025 Superior Street s 1,097.00 
JSO • Zone 1 Substation {Gatewav) 0871 5570 Norwood Ave. s 323.00 
JSO • Zone 2 Substation /ReRencvl 0872 9501 ArlinRton Exoresswiiv 5 323.00 
JSO • Zone 4 Substation (Bia ndinl!) 0868 3726 BlandinR Blvd. s 323.00 
JSO • Zone 6 Substation (Hlthlands) 0874 936 Dunn Ave. s 323.00 
Kids Hope Alliance [formerly Jax Chlldrens Commission) 0199 1095 A. Phiillill Randolph Blvd. s 2,447.00 
Medical Examiners Office (Includes Mobile Trailer) 0318 2100 Jefferson Street s 1,407.00 
Mosoulto Control 0116 1321 Eastoort Rd. s 570.00 
Parks, Recreation & Community Svcs. Emplovee Restrooms 0408 555 W. 44th Street s 433.00 
Public BulldinRS Administration Office Bulldlna 0446 555 W, 44th Street $ 1,403.00 
Rh•ht-of-Way & Grounds Administration Office 0134 928 Liberty Street s 140.00 
Rl2ht-of•Wav & Grounds - East Yard Administration Bid". 0438 609 St Johns Bluff Rd. s 940.00 
Rl2ht-of-Wav & Grounds· North Yard Administration BldlP. 0422 4767 Moncrief Rd. s 248.00 
Rll!ht-of-Wav & Grounds - North Yard Trailer #1 9994 4767 Moncrief Rd. s 144.00 
Rl.,ht-of-Wav & Grounds - South Yard Administration BldR. 0424 291S Parental Home Rd. s 161.00 
Rl1Pht-of-Way & Grounds· South Yard Suoply Bid". 0424 2915 Parental Home Rd. s 87.00 
Rlllht-of Wav & Grounds - West Yard Administration Bld11. 0437 2637 w. 1st Street 5 248.00 
Rlizht-of Way & Grounds - West Yard Sunntu BldQ. 0427 2639 W. 1st Street s 161.00 
RIRht-of Wav & Grounds - West Yard Warehouse/Office 0504 2365 w. 1st Street s 143.00 
Supervisor of Elections 0801 105 E. Monroe Street s 619.00 
Supervisor of Elections 2222 1 Imeson Park Blvd. s 1,228.00 
Surplus Yard Administration Office 014S 1096 N. McDulf Ave. s 153.00 
Tax Collector Office (Beaches Branch) 0826 1505 Atlantic Blvd. s S49.00 
Tax Collector Office {Gatewav Mall Branch) 0795 910 W. 44th Street s 636.00 
Tax Collector Office (HORan at Beach Blvd. Branch} 9952 7120 HoRan Rd. s 636.00 
Tax Collector Office (Kernan Branch) 0877 12220 Atlantic Blvd. s 621.00 
Tax Collector Office (Mandarin Branch) 2188 10035 San Jose Blvd. s 621.00 
Tax Collector Office (Marietta Branch) 4333 8299-10 W. Beaver Street 5 695.00 
Tax Collector Office (North Branch) 0823 12961 N. Main Street s 475.00 
Tax Collector Office (Roosevelt Branch) 4466 6331-10 Roosevelt Blvd . 5 636.00 
Tono11raohy/Survev Fleld Office (3 Offices In 1 BldJ!.) 0426 2636 w. 1st Street s 449.72 
Traffic En2lneerlno 0234 1007 Suoertor Street s 476.00 
Victim Services Center 0244 403 W. 10th Street s 549.00 


VARIOUSPUBUCBUl[ITINl'iS 54101-155 IIJ7•53442 0-00000 5 53,bbu.72 S 643,928.64 ( 12 months) 


Ed Ball Bld1: (All Floors and Basement excent ITD Data) 792 1214 N. Ho2an Street s 22,647.00 
Ed Bali Bid": 1 Dav Porter for 1 Shift of 6 hours 792 1214 N. Hotan Street s 1,985.00 
Ed Bali BldR: ITD Data Center, 4th Floor 792 1214 N. Hotan Street s 70.23 


ED BALLBUILOING 54101·155004-534420.000000-00000000.00000 s 24,702,23 S 296,426.76 {12 months) 


Pre-Trial Detention Faclllt : Judicial S aces and Bathrooms 337 500 E. Adams Street 923.00 
Pre-Trial Detention Faclllt : Cleanln of 2 Public Bathrooms 337 500 E. Adams Street 323.00 


.__ ___ ....;P;.;.R.:.:Ec..:·TR=IAL.::;.;;D.::m.;.;;.;.N;;.;l.;.;IO;;.;N.;.;F;.;.A.;.;a;;.;UTY:;.:.,; ____ ....... .::;.54.;.;1;.;;;0.::;.1·.::1;;.;55:;.:00=8·.:;534;;..;.;4.::20.~00;;.;00=00-000~=oooo=:.:o-oc..::.:oo.:;oo;;.::;........1~--1;;;: • .;.24.;.;6;;;;.oo;.::;.. S 14,952.00 (12 months) 


PWPB locations & Prices for FY21 (10/01/2020 • 09/30/2021) 
Revised Dated 8/14/2020 (JBL) 


Total Per Month: 
FY21 12 Mont Tota 







ISS Facility Services, Inc. 


ESC-0374-19 (Janitorial Services For Various City Locations) 


FY21 = October 1, 2020 - September 30, 2021 (12 months) 


PO: 9A08540 / Contract 9578-04 
Departments and Locations Account Number 


PWPB - Various Public Buildings 54101-155007-534420-000000-00000000-00000 


PWPB - City Hall at St James 54101-155001-534420-000000-00000305-00000 
PWPB - Ed Ball Building 54101-155004-534420-000000-00000000-00000 


PWPB -Jake Godbold Building 54101-155001-534420-000000-00000546-00000 


PWPB - Pre-Trial Detention Facility 54101-155008-534420-000000-00000000-00000 


PWPB - Yates Building 54101-155001-534420-000000-00001020-00000 


PWPBTOTAL: 


Jacksonville Public Library 00111-185102-534100-000000-00000000-00000 


Jacksonville Public Library Conf. Facilities 15107-185104-534100-000000-00000000-00000 


JPL TOTAL: 


EXTENDED TOTAL: 


FY21 (12 Months) 


$ 643,928.64 


$ 267,696.00 


$ 296,426.76 


$ 26,304.00 


$ 14,952.00 


$ 73,920.00 


$ 1,323,227.40 


$ 782,192.00 


$ 13,297.00 


$ 795,489.00 


$ 2,118,716.40 







G FACILITY SERVICES 


728 Blanche Street Suite 11~ 
Jacksom·ille, Florida 32204 


August 3, 2020 


Mr. Jim Lange 
City of Jacksonville 
555 W 44th Street 
Jacksonville, Florida 32208 


RE: ESC-0374-19 
Janitorial Services for Various Public Buildings 


ISS agrees to renew the above referenced contract for the period of October 1, 2020 
through September 30, 2021 with the City of Jacksonville based on the terms and 
conditions of our current agreement with the City of Jackson vi lie. 


Sincerely, 


Jason Pitcock 
Vice President 


352/372-8753 Phone 904/265-1926 Phone 
352/372-ISIO fax 90~/265-1927 Fax 


http://www.us.issworld.com 
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CERTIFICATE OF LIABILITY INSURANCE ..____._ 1212312019 


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 


IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, sublect to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 
certlllcate does not confer rights to the certlllcate holder In lieu ol such endorsement(s). 


PRODUCER CONTACT 
Aon Risk services Southwest, tlAIIE: Inc. 


""""" (866) 283-7122 I f~. No.I: (ROCI) 361-0lOS Houston TX office (A.'C. Ill). ut): 
5555 San Felipe £,MAIL 
suite 1500 ADDRESS: 
Houston TX 77056 USA 


INSURER($) AFFORDING COVERAGE NAIC r 
INSURED INSURER A: Zurich American Ins co 16535 
ISS Facility services, Inc INSURER B: ACE American Insurance company 22667 
1019 Central Pkwy N 


INSURERC: ACE Fire Underwriters Insurance co. 2070Z suite 100 
San Antonio TX 78232 USA INSURER 0: 


INSURERE: 
INSURERF, 


COVERAGES CERTIFICATE NUMBER: 5700797490n REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as reauested 


'""" TYPE OF INSURANCE 1-~o lwv'ri POLICY NUMBER ,:;a~w~ ,l.iwooiv'vy;, UMITS LTR 
A X COMMERCIAL GENERAL UABILITY GLO:,a~~74107 ..,_, ... _, ........... ll/lO/~U~L EACH OCCURRENCE Sl,000,000 -D CLAIMS-MADE 0occuR "'"''"""\,JI'- •un11an1l;u Sl,000,000 PREMISES tE11 ot:eurr11111nc,.1 


X Pe, Project AoD $2M MED EXP (Any ona person) U0,000 -X Po1 Locati0n Aog 52M - PERSONAL & ADV INJURY $1,000,000 
SS,000,000 R'L AGGREGATE LIMrT APPLIES PEA GENERAL AGGREGATE 


(!]PRO- 0 SZ,000,000 POLICY JECT X LOC PRODUCTS COMPIOI' AGO 


OTHER 
B AUl'OMCIBILE LIABILITY ISAHZ5Z91529 01/01/2020 01/01/2021 COMBINED SINGLE LIMIT Sl,000,000 '~··-""'·" -X ANYAUTO BODILY INJURY ( Per person! .__ 


~ SCHEDULED BODILY INJUIW (Pet accidenl) OWNED - AUTOS ONLY I-
AUTOS 


PROPERTY DAMAGE X HIRED AUTOS X NON-OWNED 
/Per accident! .__ Ota.Y - AUTOS ONLY 


UMBRELLA UAB H OCCUR EACH OCCURRENCE .__ 
EIC~SLIAB CLAIMS-MADE AGGREGATE 


DEDI !RETENTION 
B WORKERS COMPENSATION AND WLRC~04Y1A UJ./U.l/LUL~ 01/01/LULJ X I PER STATUTE I ISJJH· EMPLOYERS' UABllrTY YIN AOS 
C AHV PROPRIETOR I PARTNEl1 I EXECUTIVE 


~ SCFC66045857 01/01/2020 01/01/2021 EL. EACH ACCIDENT Sl,000,000 
O~FICER.'MEM!ER EXCLUDED" NIA 
(Mandatory In Nil) WI E.l. DISEASE·EAEMPLOYEE Sl,000,000 
~m:Mp~ ~~PERATIONS balow EL DISEASE-POLICY LIMIT Sl,000,000 


DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101 , Additional Romark1 Schodule, may bl attached II more space ls required) 


The City of Jacksonville is included as Additional Insured in accordance with the policy provisions 
policy. 


of the General Liability 


CERTIFICATE HOLDER 


The City of Jacksonville 
St. lames city Hall, suite 335 
Jacksonville FL 32202 USA 


ACORD 25 (2016103) 


CANCELLATION 


SHOULD ANY OF THI; ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 
EXPIRATION DATE TIIEREOF, NOTICE WlLL BE DEUVERED IN ACCORDANCI< WIT11 THE 
POLICY PROVISIONS. 


AUTHORIZED REPRESENTATIVE 


©1988-2015 ACORD CORPORATION. All tights reserved. 
The ACORD name and logo are registered marks of ACORD 







SUBJECT: JANITORIAL SERVICES FOR VARIOUS CITY LOCATIONS 


BID#: ESC•0374•19 OPEN DATE: 2019-03·06 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMmEE 


KIND AND BASIS OF CONTRACT: 
SERVICE CONTRACT - MAY 1, 2019 THROUGH SEPTEMBER 30, 2019, WITH FOUR (4) ONE YEAR RENEW AL OPTIONS 


AGENCY: PUB BLOGS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER: (0) 


SUMMARY OF BIOS ANO RECOMMENDED ACTIONS: 
Recommend approval to amend and Increase award with ISS Facility Services, Inc. (contract #9578-04) for Janitorial Services at 
Various City Locations, to add the new Duval County Tax Collector's Office (Marietta Branch) at B299-1 O West Beaver Street to the 
list of locations receiving service elfeclive In the month or May 2020 at the cost of $695.00 per month. The new branch replaces the 
Commonwealth Branch Oflice al 6672 Commonwealth Avenue ($475.00 per month) which ls closing in May 2020. Funding lo cover 
the cost difference of these two facilities for reminder of FY20 is $1,575.00. Total revised estimated annual expenditure amount will 
be $2,110,478.40, for a total revised award amount not-to-exceed $2,963,853.55. 


This award is to be funded by various account(s) dependent on funding and to be executed by formal contract amendment through 
Office ol General Counsel and processed by individual Purchase Order(s). 


Attachments: Recommendation Memo, Vendor Quotes, Previous Award(s) 


RESPECTFULLYSUBMITTEO ~;£,,,lx,.., 
~ GREGORY PEASE, CHIEF 


< PROCUREMENT DIVISION 
CONCURRENCE BY: Roy Slrbal, Chief, Public Buildings Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS} 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE2 


MEMBERS APPROVING _£ MEMBERS DISAPPROVING _Q_ DATE: cl 'I /a 0 
&:· OTHER: _________ _ 


DISAPPROVED ________ _ 


OTHER~~---------,~------~~~-----------~ 


SIGNATURE OF AUTHENTICATION _____ L""ll~-'-~r_JJ_ _______________ _ 







, SUBJECT: JANITORIAL SERVICES FOR VARIOUS CITY LOCATIONS 


BID M: ESC-0374·19 OPEN DATE: 2019•03·06 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONmACT: 
SERVICE COflfTRACT - MAY 1, 2019 THROUGH SEPTEMBER 30, 2019, WITH FOUR (4) ONE YEAR RENEWAL OPTIONS 


AGENCY: PUB BLDGS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER: (O) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to amend and Increase award wllh ISS Facility Services, Inc. (contract l9S7B·04) for Janitorial Services at 
Various City Locations, In the amount of $3,464.00. By adding services to two (2) newly renovated Parks, Reeteation & Communiti 
Servlces employee restrooms located in the Workshop/Maintenance/Warehouse area of lhe Public Works facUity at 5SS W. 44 
Street to the list of locations receiving service eflective in the monlh of February 2020 at the cost of S433,00 per month for 5-day 
week service .Total revised estimated annual expenditure amount will be $2,108,903.40, for a Iota! revised award amount not-to­
exceed $2,962,278.55. 


This award Is to be funded by various account(s) dependent on funding and to be executed by formal conlract amendment through 
Office of General Counsel and processed by Individual Purchase Order(s). 


Attachments: Recommendation Memo, Vendor Quotes, Previous Award(s) 


ANALYsr: ~tf---l!a...J.y' 
AILYN LAIDLER 


DATE: ----'--=-""'-"-----=-


OTHER: _________ _ 


DATE __ \ ! 2 1 l&C 
DISAPPROVED ________ _ 


Chief Administrative Officer 
For· Mayor Lenny Cu,ry 
Under J\uthotity ol 
Exocuhva Order No 2019·02 







SUBJl;CT: JANITORIAt.SERvtCES FOR VARIOUS crrv LOCATIONS 


BID I: ESC-o374-19 OPEN DATE: 2019-03-06 


QOIIPE'TITIVE SEAU!O PROPOSAL EVAWATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
SERVICE CONTRACT -MAY 1, 2019 THROUGH SEPTEMBER 30, 2019, WITH FOUR (4) ONE YEAR RENEWAL OPTIONS 


AGENCY: PUB BLQGS 


BASIS OF AWARD: EVALUATION CR[TERIA 


NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER: (0) 


SOIIIWW OF saps AND AECQMMENQ&Q ACTIOtfi: 
Recommend approval to amend and lnclease award wllh ISS Facillly Serkes. Inc, (contract Hm-04) for Janllclttal Semc:es al 
Vadous City Loca11ons.1n lhe amaunt of $31,716.00. Br adding sarvlcas lo JSO 9t 1 Backup Cal Ctnler al 58C7 Avladan AVlnUII ta 
b9aJrM elactiva Janu.cy 202D 11 Iha c:ast ol $3,293.00 per monlh (530,000.00 for Iha remainder al FY20) for ?-clay a WHk HMCI 
with two (2) deanlngs per day. adding Iha new Duval Couniy Tax Collector's omce (Roosavell Branch) al 6331-1 o Roouvera Blvd. 
eff1ctive January 2020 al Iha ccsl of $836.00 per monlh. The new Roosavall Branch omce will replace Cedar Hills Branch al 
$501.00 per mon1h which Is dosing January 2020. Funding 10 cover lhe cost dilferenca of lhen two fadfflles for th& reminder ol 
FY20 Is St ,7t B.00. Total ravlsld estlmatad annual expendlure amount wll be $2,105,439.40, for a lalil ,evtsad award amount nol­
lCHXCNd 12.958,814.55. 


This award Is lo be funded by various account{s) dependenl on lundlng and lo be executed by formal connct amendmant lhiuugh 
Office or General Co&J'\stl 11nd pn,cess&d by lndlvfdual Purchase Orde,ts). 


Attachmenls: Racommendalfan Mamo. Vendor OIJOlas, Previous Award(s) 


ANALYST: ~i:na. )' RESPECrFUlLY SUBMITTED ~ :..,,_ 
'1rRILVN LAlOLER e GREGOAV PEASE, c'tftei:­


l~ PROCUREMENT DIVISION 
CONCURRENCE BY: ft9¥ 8ke!: 9'5', PMkflo PM1f"'!!w9 .. -


(ALL AWARD ACTIONS SUEIJE~TO LAWFULLY APPROPAtATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS A80VE2 


MEMBERS APPROVING __!_ MEMBERS DISAPPAOVING __Q_ OATE:-1.7:..-/ 1.,../ 'i .. -----
OTHEA: ________ _ 


OATE ~~}_.::='t. ___ J l ..... c..;..1.,_)t_c.:_._{ ~-


DISAPPROVED ________ _ 


AWAADJNG AUTHORITY 
/ l 


V {..:::._µ.. 







SUBJECT: JAHfrOfllAL Sl=RVICES FOR VARIOUS CITY LOCATIONS 


BID I: ESC-o374-19 OPEN DATE: 2019-03-DG 


COMPETmve seALa> PAQPQSAL EVALUATION couYrnee 


Kml> AND BASIS OF CONTRACT: 
SER'JICE COKTRACI' -MAY 1, 20\9 THROUGH SEPTEMBER 30 2019, wnH FOUR C•l ONE YEAR RENEWAL OPTIONS 


AOl!NCV: PUB BlDGS 


BASIS OF AWARD~ EVAI..UATION CBITER\! 


ffUMBER CF BIOS lMYITiD: (6) NUMBER RECEIVED. C3J OTHER. (Ot 


SUMMARY Of 810S !NP BECQUMENDED ACTIONS: 
RecolMllfflf 1ppmval ar award ra ul&ze lhe Brst ll!netQJ opllan wilh ISS Faci&ty Sl!tw:es, Inc. (canlrad 19578-GC} lot Jitnltarial 
S.Nlces II Various CIIY Lac:.diaN. Perfodd SIMCe •I be from Odober ,. 2019 thn:,ugt, S1ptemb1r 30, 2020, Wl°ltl lhrH (3) cot 
II) yaar N1nawal uplians rafflilfriqg. To add sarvicas lo JSO Farf111u,a Warahcusa OIOat Space b1gs"1nlng ~lcber 1, 2019 al 5 
days a week~ the msl of S.135.00 per mo~h ToCaJ e,1ima1ed annual llll'P•ndllure ilmOUPI d be S2.073,Ti!3.40, lor i total revised 
award llffllUI\ nat•lo4sC"Clld 52,927,098.55 


This awaid Is ta be lunded by accaun1cs)! 
PWPB-Vadou:s P&PWPBSA1MAJ'R.OJ.i1oe-SS95,232.64, PWPB- City HaY at SL Jam1s- PWPBSA1SJ-o3410E· S267,6!l6.00i 
MPS- Ed Bal Building, PWPSSAIBALUl:MtDE· !i29&,.t2e.7G, PWPB· Jak• Godbold 9\lldlng• PWP8SA1HB·03410E• 
$26,304.00: PWPB· Pre-Trlal D•llntla11 Facllry• PWP85A\PD,03410E·Sl4,952.00. PWPB,Vatu BllifdinV• PWP8SAIY8,03410E­
S1:J,920.00 
J1cksonvll1 Pub&c Utnry• PUXOl 1Maes.ol410· $782.192.00; Jadlsandle Public Ubra,y Conl. Faciillu,. PtJXtSWLCFT-
0341Q. S17,DOD.DO, ID be e1ecul1d by formal cancract amendml!nl ltvaugh 0,fice cl Generaf Counsel and ptoC8Ssad by bldmdual 
Purchase Ordet(S), 


Attachments; Aec:o~lion Mtmo, Vmdal Renawal Ltber Vendor Ouole lnsuranca Cenilicat1. Pre..tous Aw.vd(s) 


ANALYST: kf.¢,r___ 
ARILYH OLER 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRlATED FUNDS) 
ACTION OF CSPEC COMMITTEE OH RECOMMENDATIONS ABOVE2 


MEMBERS APPROVING .,.5__ MEMBERS DISAPPROVlNG .p DATE· i:i 1 , ;._J , :1 


OTHER- ·--------


-----


DISAPPROVED 







SUBJEcr: JANITORIAL SBIVICES FOR VAalOU9 crrt LOC:~TlCHS 


IUD I: ESc-D1-.11 OflEIC DAT!: 201MMI 


COMPmnv& sl!Al.ED pno11e,e, iYALV•!!P" cauNm"ee 
DtD AND BASIS OF COH'hllCT: 
SERV1Ce CONl'AACr -w.v 1. 2019 lHROUGH sePTI:MBER :m. an,, WITH FOUR 14) ONE 'tEAA fEN!WAL OPTIONS . 
AGIDtCV, gue BlQGS 


CWlt!I OF AWARO: JM,LUAflO&I CR[T§AJA 
IMIBSI OF BIDS IMIED: lll HUMBER RECEIVED: C:1) OlffEA: (0) 


.suww DfflPS AliD~ptDED ACT1~9: 
RacimvMnd appnzwaJ fA awn v.1111 ISS dly Sartcu, Inc:. (c:cnlrK\ lfflloCMl, In lhe amount d 52US0 • .U 111 
Ja~ Publk: Lldly. •• • rasul af ldlfAlg adaanal dars of Rr«a for snt1raZ For.Ides ,.~ In • Mtd far Janlladll 
11R1i:as ktrfta::al par201t. Teal ra1dnd awald amaunl na\-lHKadSIS:S,375.15 


CONC\IRRIJCC& BY: 
LV 


ACTION CF CSPEC COMMITTEE OH RECOMMENDAllGNS ABOVE 


..::...u-:;;=--- MamRs D&SAPPRov,NG -¢ D,.TE: 81:J-..+ I l'l 
OntEFI: --------







,;:,ug.ac:1-1: JkNUUHIAL SEftV1C!S FOR VARlOUS COY LOCATIONS . 
SID I: ESC-0374•19 OPEN DATe: 2019-0~0IS 


COMPEffllVE SEALED PROPOSAL a'AUJATION coa.uameg 


JUNO AND 8AS1S OF COKTRACT: 
SERVICE COUTRAOT -W.. Y I, 2011 THROUGH SEFTEMBER 3D, 2019, WJTH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS 


AG!HCV: PUB 8LDGS 


BASIS OF AWARD: EVAtUA)JON CRITERIA• HIGMEST SCQAE 


HUMB!R OP BIDS INVfl'ED: (6) NUM.BER RECEIVED: (3) OTHER: (OJ 


SUMMARY OF BIOS ANO RECDMMeNOeO ACTIONS: 
Tho City ti;d Pf~Usly Issued lh1s RFP. 811d Iha ewkralion commh11a ti.ls ,valua11d p,npos:ib, based upon the avaluaJlans Ind 
scom 1ha 1211klngs ate as follows (tigtlasl ID lowesl): 


1. ISS Facmey Strvkll, lnl:. • IScal1t) 113.60 
2. TI\IS!td Hand ~rwica. Inc. - (Seara) 91.SO 
3, Glosveno, Bulking StlVlces· (SeoceJ 67.20 


Aoc:ammtnd aciPtCMI al awanl lo ISS Faoily S1rkes, Inc., as lhe hlghHl sa,tfng bkldl!t, lot hritarial Serw:es .al Various City 
Loc:ellons, penvaluallon etftaria. Pedod al 5er,,ca wffl ba f111m May 1, 2019 Uuough S1plernber 30, am~. wfth four (4) one (1) year 
renewal apllons. Talal award a,r.cunl 110Mo,eac1ed SGl 1,924.75. 


This award la be lundad by ~c::c:DUnl{,): 


Acalunl Coda MonlN1 5Manth aral 


S2.1!1J,00 $l0,960.00 


SU.,301.00 SU1 40.DO 


6,1IIO.D0 Sl0.1100.00 


524,702.D Sf2l.SI 1.15 


S48,t67.12 ~•S.D38.60 


S1.246 00 S6.2l0 00 


s,os, 5 SS111,1179,TS 


PUXOI IMBSS.113410 $59,609.00 Wll,045.00 


PUXISWLCFT .a34 lD $1,0IIOOO 55,000.00 


5166,384.95 $1131,!124.75 


Ta be UIClled tit lormtl i::cnllad lhtough Ob d General Ccunsel and pnx:ss.ml by lndnld.u.al Puu:t,uo Onk,f s) 


Anadtrnanls: R"ommandallon Memo, Scoring Sheet, Bid Tabufallon, Evalu!tion Malrb. JSEB lilner, B:uls at Awanl 


~d. 


OTHER: ________ _ 







I 


SUBJECT: JAHITORIALSERVIC&S POR VAJIIOUS CfTY LOCATIONS 


Bm I: ESc-o:174-11 OP&H DATE: 2019-113.fO 


lcQMPf!!DYs &eA~ep PAOPOSAL&VALUATIOH COMUm&§ 


KIND AND BASS CF CONTRACT: 
SSIVICS CONTAACT .. w,.y 1. 2019 THROUGH SEPTEMBER 30, 2019. WITH FOUR (4} ON& (1) YEAR RENEWAL 01'11C>HS 


AG1:NCV: M et,QGS 


BASIS OF AWAHO: i'{M,UAI!QN CMEf!A· HIGtiEST S@Rli 


DATE __ LJ_/.-:L/_7..:.•1-".-/ __ _ 


DISAPPROVED~---------------


OTHER~--~----~~----~--t--,----~~Nt-,..------------~:,,,.::;_..--.. 
SIGNAnJFIEOP AUTHEHTlCATlON_.;5:::df,.:.~lW~-U~U,.1.~~~------
















SUBJECT: Special Needs Programs and Services 


BID#: ESC-0218-20 OPEN DA TE: 9/11 /19 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITIEE 


KIND AND BASIS OF CONTRACT: Service Contract - October 1, 2019 through September 30, 2020, with two 
(2) one ( 1) year renewal options 


AGENCY: Kids Hope Alliance 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: j1 OTHER: ~ 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to extend the award with I.M. Sulzbacher Center for the Homeless, Inc. for ninety (90) days from 
October 1, 2020 through December 31, 2020. The extension will allow the LM. Sulzbacher Center to complete the one-year 
Youth and Family Empowerment Center (YFEC) program. The end period for the initial term of the Special Needs Programs 
and Services will remain as September 30, 2020. Total not-to-exceed expenditure amount of $2,574,775.00 will remain 
unchanged. 


YFEC - $494,525.00 
Special Needs - $2,080,250.00 


Funding for this award to be executed by formal contract amendment through the Office of General Counsel and encumbered 
by the following account: 1 · 1.181001.582001 .000000.00000459.00000.0000000 


CONCURRENCE BY: Joyce Watson, Director of Administration, Kids Hope Alliance 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:-------­


OTHER: ----------


ACTION OF AWARDING AUTHORITY 


APPROVED _________ _ DISAPPROVED _________ _ 


OTHER _____________________________________ _ 


SIGNATURE OF AUTHENTICATION ______________ _______ _ 
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KIDS HOrl AllIANC[ 
The Jacksonville PJrtncrship 
for Children Youth & f;amill~~ 


MEMORANDUM 


TO: 


FROM: 


Gregory Pease, Chief of Procurement 
Procurement Division 


Michael Weinstein, CEO, Kids Hope Alliance ~) ~----> 
Saralyn Grass, CPO, Kids Hope Alliance ~ 


Joyce Watson, Director of Administration, Kids Hope Allian 
Mary Nash, Director of Special Needs Programs, Kids Hope lliance 


SUBJECT: No Cost Extension- YFEC - J.M. Sulzbacher Center for the Homeless, Inc. 
Special Needs Programs and Services · ESC-0218-20 


DATE: August 17. 2020 


The Kids Hope Alliance on behalf of the City of Jacksonville, respectfully request to amend an 
award for I.M. Sulzbacher, Inc. for the provision of Youth Family Empowerment Center (YFEC) 
services under a Special Needs funding award. Accordingly, we ask that the contract term be 
extended from its current termination date of September 30, 2020 to December 31, 2020. This 
no cost extension request will not change the scope of services and all other terms and conditions 
remain the same. 


AGENCY BID NUMBER CONTRACT NUMBER AMOUNT 
J.M. SULZBACHER CENTER ESC-0218-20 7047-112 $300,000.00 


The attached item will be reviewed and approved by the KHA Board on August 19, 2020. Also, 
attached is a copy of the current Procurement A ward. 


I. Attachment 1: Board Action Item 
2. Attachment 2: Procurement Award-ESC-0218-20 


This request will be e~ecuted by formal contract amendment through the Office of General 
Counsel and encumbered by the following account: 


10901.181001 .582001.000000.00000459.00000.0000000 


If you need additional information, please contact Mary Nash at (904)318-0266 or Joyce Watson 
at (904)255-4444. 


Cc: Annette L. Burney, Purchasing Analyst, Procurement 
April Han, Director, Finance 







SULZBACHER 
HOUSING. HEALTHCARE. HOPE. 


July 13, 2020 


Mary E. Nash 
Director of Special Needs 
Kids Hope Alliance 
The Jacksonville Partnership for Children, Youth, and Families 
l 095 A. Philip Randolph Blvd. 
Jacksonville, FL 32206 


Re: ESC-0218-20 YFEC 


Dear Ms. Nash: 


Sulzbacher is very pleased to be awarded $300,000 in support of Special Needs 
programming at the Crawford Early Learning Center at Sulzbacher Village. Due to 
COVID-19 Payroll Protection Program funding also received by Sulzbacher, we will 
experience a 3-month funding surplus at the end of the contract period. 


Sulzbacher respectfully requests a 90-day contract extension, from October 1, 2020 to 
December 31 , 2020, so as to utilize all funds allotted to the program. 


Thank you for your ongoing support and assistance with this issue. 


Sincerely, 


~ -:Zn/,c.r}O~ 


Cindy FtU(ldiouser 
President & CEO 


~ 11,,,(e, :-=,,.- ~ I L~. __ ,// ~~~ 1-n-
\1,...,.1\°.:.i.l!,pa L. Jl,J ~! IIIIYm~ 


A COPY OF THE OFFICIAL REGISTRATION (0!4758) AMI) FINAMCl,.l NFCRMA110N MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING 
TOLL-FREE (800~35·73S2) WITHIN THE STATE. REGISTRATION oaes NOT IMptY ENDORSEMENT. APPROVAL. OR RECOMMENDATION OF THE STATE. 


611 East Adams Street 


),1cksonvillc, FL 32202 


Office 904.394.8051 


Fax 9043!'i4.4347 


www.su/zbacherjax org 







BOARD ACTION ITEM: NO COST EXTENSION FOR J.M. SULZBACHER- YFEC 


ESSENTIAL SERVICES CATEGORY: SPECIAL NEEDS 


GOVERNANCE MEETING: 


FINANCE MEETING: 


BOARD MEETING: 


AUGUST 3, 2020 


AUGUST 12, 2020 


AUGUST 19, 2020 


TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS 


FROM: MIKE WEINSTEIN, ACTING CHIEF EXECUTIVE OFFICER 


REQUESTED ACTION: 
1) Approve the extension of the contract awarded under KHA's Special Needs RFP for a Youth Family 


Empowerment Center. This extension would be effective through December 31, 2020 for Sulzbacher to 
complete the awarded program. 


AGENCY BID NUMBER CONTRACT NUMBER AMOUNT 
1.M. SULZBACHER CENTER ESC-0218-20 704 7-112 $300,000.00 


2) Authorize the CEO to execute an amendment to the contract or other legal documents necessary. 


NARRATIVE: 
• In August, 2019 an RFP was released through KHA for Youth Family Empowerment Center services. 
• Effective I 0/1/19, a contract was awarded to 1.M. Sulzbacher Center, Inc. to provide these services to 


their Crawford Early Learning Center families. The amount of the award was $300,000.00. 
• Services delivered under this award provide a Two Generation Model for families through a centralized 


neighborhood location that will build family self sufficiency. These services include early childhood 
education, case management, job training, skill development and mental health services. 


• During the COVID-19 pandemic, this agency received funds from the Payroll Protection Program and 
as a result will experience a 3-month funding surplus at the end of the contract period. 


• Thus, Kids Hope Alliance is requesting an extension of the contract period from October I, 2020 
through December 31 , 2020, to allow the grantees to utilize the full contracted funds. The existing 
contracts would expire September 30, 2020. 


FISCAL IMPACT: 
I.M. Sulzbacher will have the opportunity to expend the awarded funds as initially proposed. 


GOVERNANCE/PROGRAM IMPACT: 
This action requires board approval. 


OPTIONS: 
I. Vote to approve staff recommendations. 
2. Decline to approve staff recommendations. 


STAFF RECOMMENDATION: 
Staff recommends approval. 







SUBJECT: Special Needs Programs and Services 


BID#: ESC-0218-20 OPEN DATE: 9/11/19 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND ANO BASIS OF CONTRACT: Service Contract - October 1, 2019 through September 30, 2020, with two 
(2) one (1) year renewal options 


AGENCY: Kids Hope Alliance 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIOS INVITED: ~ NUMBER RECEIVED: j! OTHER: 9. 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to amend the award to Include the contractors listed below that were not awarded initially due to 
depletion of funds In the amount of $500,643.00. A portion of the funding for Youth Crisis Center ($79,254.00) is subject to 
avaltabllity of funds In the fiscal year 2021 budget. Period of service for this amendment wiD be from July 1, 2020 through June 
30, 2021. Total revised estimated expenditure amount for Special Needs Is $2,080,250.00, and the total expenditure amount 
for the Youth and Family Empowerment Center (YFEC) wlU remain unchanged at $494,525.00. Total revised not to exceed 
expenditure amount is S2,574,n5.00. 


Center for Children's Right - $150,000.00 
Daniel Memorial, Inc. - $79,979.00 
I.M. Sulzbacher Center for the Homeless, Inc .• $112,156.00 
Youth Crisis Center, Inc . • $158,508.00 ($79,254.00 is subject to FY21 budget approval) 


Funding this award to executed by formal contract through the Offrce of General Counsel and encumbered by the following 
account: 10901 .181001 .582001 .000000.00000459.00000.0000000 


CONCURRENCE SY: Sararyn Grass. Chief Program Officer. Kids Hope Alliance 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERSAPPROVING ~ MEMBERSDISAPPROVING O DATE: r, /~'>l;?v 
~~~~~£~·~~=- ----:;-THER: ------------


ACTION OF AWA7DIN AUTHORITY 


(1~VEO 6-,µ DISAPPROVED ________ _ 


OTHER _______________ __,f'4o,___...-+---,~ ....... ----~Br~,a~n~H~u~qh~c~s..,.........,,,_...,,....,.,,.......~ 
C hief Adm1nislralive Officer 
Fo, Mayor Lenny Curry 


SIGNATURE OF AUTHENTICATION -----+-,...-1----t,,--¥------fU::,.n ... do'Tlrt'l'IAmut_,,homr,tr,,ty ... oMl ~'l"M"I!~ 







SUBJECT: Special Needs Programs and Services 


BID #: ESC-0218-20 OPEN DATE: 9/11/19 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contracl - October 1, 2019 through September 30, 2020, with two 
(2) one (1) year renewal options 


AGENCY: Kids Hope Alliance 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIOS fNVITED: ~ NUMBER RECEIVED: ll OTHER: .Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS; 
Recommend approval ol award to the highest scoring responsive, responsible bidders, Boys and Girls Club ol 
Nor1heast Aorlda and I.M. Sulzbacher Center, lo operate Youth and Family Empowerment Centers (VFEC) as one 
component of lhe RFP for the period of one (1) year from October 1, 2019 through September 30, 2020. Awards are 
pending on a second component for Special Needs Programs that wm be presented to CSPEC once the responses 
have been scored and finaUzed. Total expendllure amount not to exceed $494,525.00 


Funding Source: JCOD191 ESSN-08201 - To be executed by formal contract lhrough the Office of General Counsel 


Anachmenls: allon and Scoring Sheet, EvaluaUon Malrix 


ANALYST: ~RESPECTFULLYSUSMJTTEO~~-h-~--+~M:-~~ 
Annelle Burney GAE 


PAO 


CONCURRENCE BY: Donald H. Horner Ill, Acting CEO. Kids Hooe Alliance 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTfON OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


n.-"'"-l~VING _.5... MEMBERS DISAPPROVING..¢.. DATE: _jp_lQ~ // 9 


AC ON OF AWARDING ~ORITY 


(fl~D V ./3,fk: 


OTHER: _________ _ 


DISAPPROVED---------


e,lan ughes 
Chiel Administrabve Officer 
For M.iyor Lenny Curry 
Under Aulhonly ol 
Eiu.1cu11110 Order No; 2019.02 







SUBJECT: Special Needs Programs and Services 


BIO #: ESC-0218-20 OPEN DATE: 9/11/19 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - October 1. 2019 through September 30, 2020, with two 
(2) one (1) year renewal options 


AGENCY: Kids Hope Alliance 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: g OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to ratify the period of service from October 1, 2019 to date of award. Recommend approval of 
award to the highest scoring responsive, responsible agencies listed on the attached memo. Period of service is from 
date of award through September 30, 2020 with two (2) one (1) year renewal options. Total expenditure amount not to 
exceed $1,471,595.00. Total expenditure for the Youth and Family Empowerment Center (YFEC) remains unchanged 
at $494,525.00. Total not to exceed expenditure amount is $1,966,120.00. 


Funding Source: JCOD191ESSN·OB201 ·Tobe executed by formal contract through the Office of General Counsel 


Attachments:r~~emo, Tabulation and Scoring Sheet, Evaluation Matrix 


ANALYST:~ry--- RESPECTFULLY SUBMITTED _-t-i~-tr-.tr------


Annette Bumey GAE 
PR 


@ coNCUARENCE BY: Donald t:J. Horner 111, Aeling CEO, Kids Hope Allia~ce 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVI G _5_ MEMBERS DISAPPROVING Ji2 DATE: IO /1 7 it °t 
OTHER: _________ _ 


DATE ~~'-b-'-,_-,~/I_J ___ ~~ 


A~PAOVEO ____.;/;.___filt:F--"-."'---- DISAPPROVED ________ _ 


OTHER~--------------~---~-a,fq,l'--~---~i---~----------------


SIGNATURE OF AUTHENTICATION ___ __,~-1---fJ1+---+~~--'-liffl .. :HH-lf1t!,t1g"""h-e,...-------
Ch1ef Adminislrative Officer 
For: Mayor Lenny Curry 
Under Authority of. 
Executive Order No: 2019-02 







SUBJECT: Special Needs Programs and Services 


BIO #: ESC-0218-20 OPEN DATE: 9/11/19 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - October 1, 2019 through September 30, 2020, with two 
(2} one (1) year renewal options 


AGENCY: Kids Hope Alliance 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: ll OTHER: Q 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Recommend approval to amend lhe award to add Youlh Crisis Center for a six (6) month period in lhe amount of 
$79,254.00, and to increase the award wilh DLC Nurse and Learn by $28,758.00, for a total increase amount of 
$108,012.00. The period of service for Youth Crisis Center will be from the previously ratified start date of October 1, 
2019 through March 31, 2020. Total revised estimated expenditure amount for Special Needs Is $1,579,607.00, and 
the total expenditure amount for the Youth and Family Empowerment Center (YFEC) will remain unchanged at 
$494,525.00. Total revised not to exceed expenditure amount is $2,074,132.00. 


Funding this award to executed by formal contract through the Office of General Counsel and encumbered by the 
following accounts: JCOD191 ESSN-08201 - $28,758.00 AF001 F1STC-03410 • $79,254.00 


RESPECTFULL V SUBMITTED_ ......... ___..~___,_~..:.--+--
G Ran.::a ,..,.,.. • 
PR CU 


CONCURRENCE BY: Saralyn Grass, CPO. Kids Hope Attiance 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _5_ MEMBERS DISAPPROVING~ DATE: I;..,_ lo~ ( / ~ 


AC ON F AWARDING AUTHORITY 


(Y).~EO / &H--


OTHER: _________ _ 


DISAPPROVED ________ _ 


For: Mayor Lenny Curry 
Under Authority of: 
E.xecutivo Order No: 2019·02 








SUBJECT: Afterschool and Summer Programs 


BID #: ESC-0436-20 OPEN DATE: 5/6/2020 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Grant Contract Period(s) as outlined below 


FOR: Kids Hope Alliance 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: JL 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to amend the award to add language to the Covid-19 emergency operational guidance 
that will allow contractors to provide services on Saturday and virtual services during the school year, and to 
increase the award by $100,320.00 for Boys and Girls Clubs of Northeast Florida to serve an additional 20 
students at its Celebration site. Total revised expenditure amount not to exceed $18,703,740.00. 


Funding Source: 10901.181001.582001.000000.00000455.00000. 0000000 


Attachments: Recommendation Memo, Exhibits and Previous Awards 


CONCURRENCE BY: Kenneth Darity. Director of Out of School. Kids Hope Alliance 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING ___ _ MEMBERS DISAPPROVING ____ DATE: ____ _ 


ACTION OF AWARDING AUTHORITY DATE _______ ~ 


APPROVED _________ _ 
DISAPPROVED:----------


OTHER:-----------------------------


SIGNATURE OF AUTHENTICATION ____________________ _ 







MEMORANDUM 


TO: 


FROM: 


Gregory Pease, 
Chief of Procurement Division 


Mike Weinstein, Chief Executive Director 
Kids Hope Alliance (KHA) 


CC: Dr. Saralyn Grass, Chief Programs Officer &,/ -ffl ) ~ 
Kenneth Darity, Director of Out of School Time / VY ~ 0 


SUBJECT: Award amendment and revised language for BID# ESC-0436-20 


Index Code: 


JCOD191ESOS 10901 181001 00000 00000455 00000 


JCOD191SUM 10901 181001 00000 00000928 00000 


DATE: August 25, 2020 


The Kids Hope Alliance (KHA) requests to amend the following for BID ESC-0436-20: 


1.) Language to Special COVID-19 Emergency Operational Guidance for Providers allowing for 
Saturday services. See Exhibit I. 


2.) Increase the award for the Boys and Girls Club of NE FL by $100,320 from $6,773,800 to 
$6,874,120 to include the Celebration location. See Exhibit II. 


Narrative: 


The Kids Hope Alliance has revised language to allow locations to provide Saturday and Virtual services 
at the start of the school year. This additional language gives sites alternate ways to draw down units of 
service and address staff and student safety concerns due to COVID-19. 


The Boys and Girls Club of NE FL was the highest-scoring agency for BID# 0436-20, applying for the 
Celebration location on their bid application for only 20 seats. Their initial request of 20 seats was 
below the 40 minimum set by the RFP. Based on funding availability, and the provider's capacity to 
serve the additional 20 students, KHA requests approval to increase their award. 


Accompanying this memo: 
Exhibit I - Special COVID-19 Emergency Guidance for Providers 
Exhibit II - Revised Funding Recommendations 


Cc: Annette Burney, Purchase Analyst 











E5C 0436-20 Funding Retommendatlons Landstape 


IOI lol 
SIUdelltl Days: Requnted lo! Requestd TotJl SchoolYe,r Summer Tour 
Schoo~ Schoo~ Amount: Students: lo1Day,: Amount: Requested funding Funding Fundin{I 


IOruanlutlon SitlH ... Sill AdclrHs Year v .... School-Y..,. Sunwntt Sumrntr Surmw Fundina Awanled Aw;wlad Awarded 
AIJ-u~MBC '"""cini•MBC 10325 lnll!fSW Cef111f Driw Jal. FL 32218 60 170 Sl12.200 60 40 S52.800 s 165.000 S 112.200 S 52.800 S 165.000 


~·s Li!lleleaders ~·sl..i!llele~ 1527 Gand• St Jax.. FL 32208 60 170 S112.200 60 29 S38.280 s H,0.480 S 112.200 S 38.280 S 150,480 


,..,.. & Girls Oub cl NE Fl ·-Moddle School 8141 Lone Sta-Rd. Jal .. FL 32211 120 170 S224.400 60 29 S38.280 s 262.680 S 224.400 S 38.280 S 2il680 


Bol'S & Gris Oub rJ NE Fl Euoone BuUer Moddle School YWLA/YI.ILA 900 ,t,::orn St Jill:., FL 32209 120 170 S224.400 60 29 S38.280 s 262,680 S 224.400 S 38.280 S 2ti2.680 


"""" & er.ts Oub rJ NEFl ~ Gilbell Moddle Sthool 1424 Fr- Sl Jill: .• FL 32206 120 170 S224.400 60 29 S38.280 s 262.680 S m.400 s 38.280 S 2ti2.680 


BoYS & Girls Oub ol NE FL -actemuan ~ Bovs & Girls Club 8985 Lone Sta- Rd. Jax.. FL 32211 100 170 '167.000 80 29 $51.04,J s 238.040 S 187.000 S 51.040 S 238.040 


- & Gris Club o1 NE Fl NFL Yooth Educal!On Town"""" & Girts Oub 555 W 251h St Jaci<5onvllle. FL 32206 100 170 5187.000 80 29 S51.040 s 238.040 S 187.000 S 51.040 S 238.040 


BoYS & Girls Club of NE Fl Anni! R. O --EJemeN- Sthool 964 S!Clar St.~. FL 32254 100 170 $167.000 60 29 S38.2&) s 225.280 S 167.000 S 38.280 $ 225.280 


Bovs & Girls Club of NE Fl Ballet E. lutller ea .. & Gil$ Club 191 Petan St Jaci<5onvllle. Fl 32211 100 170 $167.000 60 29 S38.2&l s 225,280 S 167.000 S 38.280 S 225.280 


Boys & Girls Club of NE Fl fort Caon EJeme-- School 21 E Unon St Jac1sonvile, Fl 32202 100 170 S187.000 60 29 S38 28} s 225,280 S 167,000 S 38.280 S 225.280 


Bovs & Girls Club ol NE Fl SP. School 1126 Baber SL Jatksonvile. Fl 32209 100 170 $187.000 60 29 $3828} s 225.280 S 187.000 S 38.280 $ 225.280 


Boys & Girls Oub ol NE fl Salu1 A. Hui EJemenav Sthool 7528 Hui St JacksOIMle. FL 32219 100 170 S187.000 60 29 S38.28l s 225.280 S 187.000 S 38,280 5 225.280 


Boys & Girls Club ol NE FL Fo,t Cadine Midcle School 3787 U_.... Oub llMI. Jacl.$0nvile. Fl 100 170 $187.000 40 29 S25.52J s 212.520 S 187.000 S 25.520 S 212.520 


Bovs & Girls Club ol NE Fl Noc1mr,eslem "New"·-- 2100 Wes14Slh S~eetJax. FL 32209 100 170 $187.000 40 29 525.52) 5 212.520 S 187.000 S 25.520 S 212.520 


Boys & Girls Club ol NE Fl hC$ EJemeniay School 1520 """""'" Onve Jax.. FL 32211 80 170 $149.600 60 29 S38.28J 5 187.880 S 149.600 S 38.280 S 187.880 


eo .. & Gil1s Oub Ill NE FL EWffil<e EJemeot,n, School 2101 Pam Ave. Jawonvile. FL 32254 60 170 S149.600 60 29 S38.28) s 187,880 S 149.600 S 38.280 S 167.880 


Bovs & Gris Oub ol NE Fl Garden - Eleme"'- SthoOI 2814DunnAve.Jawonde.FL32216 80 170 S149.600 60 29 S38.28J s 167.880 S 149.600 S 38,280 S 187.880 


"""" & Gl1s Oub Ill NE Fl Jaci<5onvllle - Eleme=""' m,os T.....,.$1 SL Jaci<5onvllle. FL 32244 80 170 S149.600 60 29 S38.28) s 187.880 5 149,600 S 38.280 $ 187.880 


"""" & Gilts Oub of NE FL R•-H. Pe.non~ SthoOI 4346 Roanol.e llMI. ~. Fl 32208 80 170 $149.600 60 29 S38.26) s 187,880 $ 149,600 S 38.280 $ 167.880 


"""' & G"1s Oub o1 NEFL Susie E. Tolbell Eleme-""' School 1925 W 131h St. JackSOnvie. FL 32209 80 170 $149.600 60 29 S38.28) $ 167.880 S 149.600 S 38,280 5 167.880 


"""" & Gil1s Oub of NEFL v..-. Poinle ,._ & Girls Oub 6750 Ran-cna Bl\ld. Jausonvile. fl 3220S 80 170 $149.600 60 29 $38.28) s 187.880 5 149.600 S 38.280 S 167.880 


Bors & Gil$ Oub or NE FL Wind• tii EJement- School 3831 Forest Blvd, Jawonde. FL 32246 BO 170 S149.600 60 29 $38.26) s 187.880 5 149.600 S 38.280 S 187.880 


Boys & Gris Oub or NE Fl Beaches Bow< & Girls Oub 620 Seaaa Ave. J-Beacll. FL 32250 60 170 $112.200 60 29 S38.26) s 150.480 S 112.200 S 38.280 S 150.480 


Bors & Gil1s Oub cl NE FL ~ Giove Elem!'""" 2056 Lane Ave S. Jacksoovie. FL 32210 60 170 S112.200 60 29 $38.28) s 150.480 S 112.200 S 38.280 S 150.480 


Boys & Gris Oub of NE fl n.u~ne ~ School 1680 Dunn Ave. Jac1son.-. Fl 32218 40 170 $74.&30 60 29 S38.28J $ 113.080 S 74.800 $ 38.280 S 113.080 


Bovs & Gris Oub cl NE fl McKeflSie Wisor, .,..,,,..... Bovs & Girls Oub 10960 Beach Bl\ld. Jill: .. FL 32246 40 170 $74.600 40 29 S25.52J $ 100.320 S 74.600 $ 25.520 S 100.320 


Boys & Gil1s Oub ol NE FL l.lcKe<1$18 \Wsorl Portside ec .. & Gris Oub 13936 Ascol Onve Jax .. fl 32250 40 170 $74800 40 29 $25,520 s 100.320 5 74.600 $ 25.520 S 100.320 


Bo" & Girls Oub ol NE Fl Tile""""" Bo"" & Gil1s Oub 320 6th S-Wes1 Jax .. FL 32206 120 170 S224.4il0 100 29 S63.80J s 288.200 S 224.400 S 63.800 S 288,200 


Bovs & Girls Oub ol NE FL -tlands Middle School 10913 Pine Es1ales Rd E. Jac).sonvile. Fl 100 170 $167.000 60 29 S38.28J $ 225.280 S 187.000 S 38.260 S 225.280 


Boys & Girls Oub rJ NE Fl tt,atunds ~-- School 1000 De Pa.I Or. Jacl<sorMle. Fl 32218 100 170 $187.000 60 29 S38.280 s 225.280 S 187.000 S 38.280 S 225.280 


8801 lal.e P!acicl 0nve E.. Jac).sMvie, FL 


Bon & Gil1s Oub cl NE Fl Matin lulher Kinn a.-~-Sthool 32208 120 170 $224.400 100 29 $63.600 $ 288.200 S 224.400 S 63.800 S 288.200 


"""' & Gil1s Oub of NEFL Nor1h Shore EJement- 5701 Siver Plaza. J~. Fl 32208 120 170 $224.400 80 29 S51.04D s 275.4411 S 224.400 S 51.040 S 275,4411 


Boys & Goris Oub er NE Fl 1&.1o""""' EJemem""' School 1201 U1WORJ1V Blvd N. Jawonvle. Fl 100 170 $187,000 100 29 $63.800 s 250.800 S 187.000 S 63.800 S 250,600 


Bovs & Gris Club or NE Fl SouUlwind Wlas ""- & Gris Oub 8711 New1or1 Rd. Jacuonl'ie. Fl 32216 80 170 $149.600 40 29 $25.520 s 175.120 S 149,600 S 25.520 S 175,120 


Boys & Gris Oub ol NE Fl Ed WIiie liah Sthool 17000ld Mldcle"'m R4 N. Jad<sonYille. 60 170 s112.200 0 0 0 $ 112.200 $ 112.200 S s 112.200 


Bows & Gris Oub ol NE Fl CeleblallOn S0100eveland Rd .• 32209 40 170 $74.800 40 29 $25.5?0 S 100.320 S 74.800 S 25.520 S 100.320 


Conm,,nes in Schools BRIDGE TO SUCCESS ACAOEI.IY AT WEST JAA 2115 eom-atti Ave. Jadso!Mle. Fl 40 170 S74.800 40 29 S25520 s 100.320 S 74.800 S 25520 S 100.320 


eonm,rnes in Schools ANDREW II ROBINSON ELEI.IENTARY 101 W 121h Sl Jausonvile. fl 32206 120 170 $224.400 80 29 $51,040 s 275.4411 S 224.400 S 51.040 5 275.4411 


Conm,Mies in Sthools WOODLAND ACRES ELEMENT AAY 328 Bowlan SL Jawonl'ie. Fl 32211 120 170 $224.400 60 29 S38.2l!O s 2ti2.680 S 224.400 S 38.280 S 2ti2.680 


Corrm,rqes .. $cllOols NORMANDY VIUAGE ELEMENTARY 8257"""""" Rd. Jawon'*. FL 32210 100 170 S187.000 80 29 $51.040 s 238,040 S 187.000 S 51.040 S 238.040 


ConmJMIOS in Schools SALLYE B MATHIS ELEMENTARY 3501 WlnlD<l Cl<. J~. FL 32208 100 170 $187.000 80 29 S51.040 s 238.040 S 187.000 S 51.040 S 238.040 


eonm,r1111es ,n Stl>Ools PINEDALE ELEMENTARY 4228 Dionan St Jar:bonvile. FL 32254 100 170 $187.000 60 29 538.280 s 225.280 S 187.000 S 38.280 $ 225.280 


eonm,rnes in Schools RIBI\UI.TP.UDDLE 3610 R~ Scenic Cl<. Jawonvte. FL 100 170 S187.000 60 29 $38.280 s 225.280 5 187.000 s 38,280 S 225.280 


Conm,MIOS ,n Stl>Ools SI\DIE T TILUS ELEMENTARY 6084 Morse Awe. J~. Fl 32244 100 170 $187.000 60 29 $38.280 $ 225.280 5 187.000 S 38,280 S 225.280 


CorrmilllJeS in StllOols SOUTMSIOE ,.UDDLE 2948 Krooh1s Ln E. Jatksonvile. FL 32216 100 170 S187.000 60 29 S38.2!0 s 225.280 5 167.000 S 38.280 S 225.280 


Conm,llllles m Stl>Ools Al.FRED I DUPONT MIDOI.E 2710D""""'Ave.Jawonvle. FLJ2217 80 170 $149.600 60 29 S38.2!0 s 187.880 S 149,600 S 38.280 S 187.880 


CorrmilllJeS in StllOols J EB STUART MIDDLE 4815 Ww:onnett Blvd. J.osool'ille. FL 80 170 $149,600 60 29 $38.280 s 187.880 S 149.600 S 38.280 $ 167.880 


Conm,mes in StllOols JEFFERSON DII\IIS MIDDLE 7050 l,Jet,,n Rd. J-vile. Fl 32210 80 170 S\49.600 60 29 S38.2l0 $ 167.880 $ 149.600 S 38.280 S 187.880 


Corimme$ in ScMCls JOSEPH STILWELL PAIDDLE 7840 Bllma Rd. Jatksonvile. Fl 32221 80 170 $149,600 60 29 S38.2EO s 187,880 $ 149.600 S 38.280 S 187.880 


eam-oes .. ScMCls LAXE SHORE ~UDDLE 2519 M-Rd. Jatbonvile. Fl 32210 BO 170 $149,600 60 29 $38.2(0 s 187,880 S 149.600 S 38.280 S 167.880 


Cormumies in $cllOols LONG BRANCH ELEMENTARY 3723 FranUn St Jaelson'*. Fl 32206 BO 170 $149,600 60 29 S38.2£0 s 187,880 S 149.600 5 38.280 S 167.880 


l:amur1ieS in Schools PICKETT El.EI.IENTARY 6305 Old•;- Rd. J.osoo..ie. Fl 32254 80 170 $149.600 60 29 SJ8.2EO s 187,880 S 149.600 S 38.280 $ 167.880 


ConmJMies in Sthools Wes1$ide Hioh 5530 FsestMe Rd. Jacl.$0nvile. fl 32244 60 106 S71.280 0 0 so s 71.280 S 71,280 S s 71.280 


ConmJIIIJeS in Sthools Frs1 Coast Hinh 5900uval Slalion Rd. Jawon-Jle. Fl 60 106 S71.260 0 0 so s 71.280 S 71.280 S s 71.280 


Coom,rqes in Sthools GEORGE W CARVER ELEMENTARY 2854 W 4Slh St J~. FL 32209 80 170 $149.600 60 29 S38.2EO $ 187.880 $ 149.600 S 38.280 S 187.880 


Conm,rll1les in Sthools MAYPORT MIDDLE 2600"'- Rd. Atlantic Beach. Fl 32233 120 170 $224,400 80 29 S51.Q,!O s 275.4411 S 224.400 S 51,040 S 275.4411 


~Ctmlian ~ems~ School 9039 Beach Bl\ld. ~. FL 32216 60 160 $118.800 120 JO S79.XO s 198,000 $ 1\8.800 S 79.200 S 198.000 


Ca..,,,.., Ouveacn l.lonsp:s DOI.I 5654 Dunn Ave.~-fl 32218 0 0 0 100 40 S88.0CO 5 88,000 S s 88.000 S 88.000 


DonUlissaBear Don11.liss a Bealft E.B Ford CenU!f 2839\V Beaver SL Jad<sonYille. FL 32254 80 170 S149.600 100 29 S63.&0 S 213.400 S 149.600 S 63.800 S 213.400 







SUBJECT: Afterschool and Summer Programs 


BID #: ESC-0436-20 OPEN DATE: 5/6/2020 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND ANO BASIS OF CONTRACT: Grant Contract Period(s) as outlined below 


FOR: Kids Hope Alliance 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: ~ OTHER: JL 


SUMMARY OF BIOS AND RECOMMENDED ACTIONS: 
Recommend approval to amend the award to Include Covid-19 emergency operational guidance language as 
ouUined in Exhibit 2 and to increase the award in the total amount of $70,400.00 (Wayman Community 
Development Corporation to be Increased by $33,000.00 and YMCA of Florida's First Coast to be increased 
by $37,400.00) due to an increase in the number of students to be served for afterschool programming. In 
addition, this amendment acknowledges the agreement with four (4) contractors: Communities in Schools of 
Jacksonville, Inc., Girls, Inc. of Jacksonville, Wayman Community Development Corporation and YMCA of 
Florida's First Coast, Inc. to provide services at schools that were not chosen from Attachment J, School List, 
in the RFP. Total revised expenditure amount not to exceed $18,603,420.00. 


Funding Source: 10901.181001.582001.000000.00000455. 00000. 0000000 


Attachme:~~ Me~hibils and Previous Awards 


ANALYS~ RESPECTFULLY SUBM.l'ftfD 


~~~~ ~G G 
p oc 


CONCURRENCE BY: Kenneth Darity. Director of Out of School, Kids Hope Alliance 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


ACTION OF AWARDING AUTHORITY 


MEMBERSDISAPPROVING <;I DATE: 7/3~0 
OTHER.~~~~~~~ 


L 1' 4 PPROVED \/ 12!± DISAPPROVED; ________ _ 


SIGNATURE OF AUTHENTICATION 







SUBJECT: Afterschool and Surrvner Programs 


BIO #: ESC-0436-20 OPEN DATE: 5/6/2020 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Grant Contract Perlod(s) as outlined below 


FOR: Kkls Hope Alliance 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIOS INVITED: ~ NUMBER RECEIVED: 35 OTHER: Jl 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Recommend approval to waive as a minor irregularity various missing documents from l.M. Sulzbacher 
Center for lhe Homeless, Jacksonvffte Arts & Music School, Inc., Krumpin' for Success, Inc., and Tiphne 
Darshay Hollls Foundation. The documents have been received. Recommend approval of award to the 
highest scoring responsive, responsible bidders listed on the attached scoring sheet with the exception of the 
following vendors who scored below the minimum score of 75%: Bedford Franklin Corporation, Harvest Time 
Christian Fellowship, Northside Church of Christ and Vision for ExceJlenee. Period of service for Afterschool is 
August 1, 2020 through July 31, 2021 and Summer will be from April 1, 2021 Uvough July 31, 2021 with two 
(2) one (1) year renewal options. Total expenditure amount not to exceed $18,533,020.00. 


Funding Source: 10901.181001.582001.000000.00000455.00000. 0000000 


Annette Burney 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING_iJ __ OATE: 


OTHER ________ _ 


/Y\~OF AW7 AUTH~rff' ,./ DATE. __ >_/ .... /_7 __ / ___ dLJ_ 


I J I APPROVED L /!;J, ~ DISAPPROVED.---------


OTHER= -------------~-,......---------------


SIGNATURE OF AUTHENTICATION ____ -l-~-dlf't--++~=-=~"'1ffl----
11an u 


Chio! Adminislralive OHicer 
For: Mayor Lenny Curry 
Under Authority ol: 
exccuti11c O,der No: 2019·02 







Special Circumstances and Emergency Programming Clause 
Due to COVID-19 or Other Unavoidable Program Interruptions 


Due to the impact of COVID-19 on afterschool enrollment and programming, Kids Hope 
Alliance funded providers may adhere to one of the following service options. 


Sen1icc Models: 


Virtual: In lieu of or in addition to traditional face-to-face services. providers may propose to 
perform a virtual service model. Providers must submit an application stating the service model 
change and receive approval before service delivery. Daily schedules and calendars must be 
provided with the application as applicable. Virtual services must use Microsoft Teams. Zoom or 
other pre-approved virtual business software in order to capture time logs for attendance 
tracking. 


Providers must provide a minimum of 90 minutes of services to a student to obtain I unit. 


Providers will be able to provide both face-to-face and virtual at the same time. 
The reimbursement for virtual will be the same rate as face-to-face. 


Full day sen-ice: In addition to traditional face-to-face afterschool programming, community­
based sites may propose to ofter services to students during school day hours in the event of 
DCPS school closures or to those students for which in-school services is not presently provided 
For example. if middle schoolers are on a staggered schedule and can only go to school three 
days per week, they could be a served at a community-based site the other two days. Providers 
will not receive reimbursement for students who elect to attend school only virtually if there is 
another option available to parents (i.e .. going to their brick and mortar school). Providers must 
submit an application stating the service model addition and receive approval before service 
delivery. Daily schedules and calendars must be provided with the application as applicable. 
Activities must include tutoring and other supports with DCPS virtual service. 


Note: If providers elect to serve elementary-aged students (which would only be in the case of 
school closures or staggered scheduling), they must consult their DCF licensing agent as a 
different type of license may need to be obtained. 


Providers must provide a minimum of 4 hours of services to a student to obtain J unit. 


If this option is elected, providers must provide both full day and face-to-face afterschool at the 
same time. While providers may also offer virtual afterschool. the school-day option is only for 
face-to-face services. The reimbursement for these services will be the same rate as face-to-face. 
Therefore, if a student is at your site during the school day for a minimum of 4 hours and then 
stays for an additional 2-3 hours for afterschool time, you would be able to bill for two (2) units 
of service for that child that day. 


Saturday sen-ice: Locations desiring to provide additional service on the weekends to children 
and families may ofler Saturday programming. Services can be traditional (face-to-face) or 







virtual. Providers must submit an application stating the service model change and receive 
approval before service delivery. 


If virtual, providers must provide a minimum of 90 minutes of services to a student to obtain I 
unit. Other requirements and payment information for afterschool services as mentioned above 
apply to Saturday services as well. 


If face-face. providers must provide a minimum of three hours of services. Other requirements 
and payment information for afterschool services as mentioned in the RFP apply to Saturday 
services as well. 


Minimum Service requirement: 
Providers wishing to elect any of these additional options, must still operate for the full school 
year and cannot stop services part way through if they utilize all funds in their contract. Upon 
receipt of application for these services, a plan to ensure funds are available throughout the year 
will be determined in collaboration with your KHA contract manager and number of slots may 
be amended on a case-by-case basis. 


Per section 4.3 of the RfP. afterschool programs serving elementary and middle school students 
must provide a minimum of I 70 service days. Programs serving high school students must 
provide a minimum of 108 days. 


Reimbursement: 
Reimbursement will continue to be based on a Units of Service Model. as stated in the RFP 
Section 4. I 2 B. 


Background Screening: 
All staff providing virtual services must have passed a Level II background screening as required 
by the Department of Children and Families before delivering services. 


Incident Reporting: 
Staff providing virtual services must report any incidents of abuse witnessed, including the 
submission of an incident repo11 to Kl IA within 48 hours. 


Site Closures: 
Any traditional or full-day service site deciding to close due to exposure to COVID-19 must 
immediately notify their Contract Manager in writing. Additionally, it is expected that parents 
are also notified in a timely manner in order to make the necessary arrangements. An incident 
form should alsu be submillt!d within 48 hours. notating the above. 


Sites will not be eligible for reimbursement during the minimum of two weeks of closure unless 
they plan to offer virtual services during that timeframe. 


Agency Name: ______________ CEO Name: ------------


Signature: ________________ Date: ---------------












SUBJECT: Pet Adoption and Awareness Campaign 


BIO #: ESC-0462-20 OPEN DA TE: 7/29/2020 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITIEE 


KIND AND BASIS OF CONTRACT: Service Contract- One (1) year from date of contract execution 


AGENCY: Animal Care and Protective Services 


BASIS OF AWARD: Highest scoring bidder based on evaluation criteria 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: ! OTHER: .Q. 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Award approved 8/28/20 did not include the rejection of Harts & Associates. 
Recommend approval to rescind the award to Point Taken Communication and to reject Harts & Associates as 
non-responsive for failure to meet the minimum requirement and submit documentation. 


Recommend approval to waive as a minor irregularity missing addenda (1 & 2) for Point Taken Communications. 
Both have since been received. Recommend approval of award to the highest scoring responsive, responsible 
bidder, Point Taken Communications. Period of service is one (1) year from date of contract execution. Total 
expenditure amount not to exceed $170,000.00. 


Funding for this award will be executed by formal contract through the Office of General Counsel and 
encumbered by the following accounts: $130,000.00 - 11401.172102.548010.000000.00000219.00000.0000000; 
$40,000.00 -11401.172102.548010.008899.00000000.00000.0000000 


Attachments: Recommendation Memo, Tabulation and Scores, Rejection Letter, Evaluation Matrix and Previous 
Award 


ANALYST: c~ESPECTFULLY SUBMITTED ~±*f,-,i,A~~-=~~=---~ R ~~ 
CONCURRENCE BY: Nikki Kimbleton, Director of Public Affairs, Mayor's Office 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE: --------
0 THE R: _________ _ 


ACTION OF AWARDING AUTHORITY DATE ------------
DISAPPROVED _________ _ 


OTHER ----------------------------------
SIGNATURE OF AUTHENTICATION----------------------







MEMORANDUM 


DATE: 


TO: 


FROM: 


SUBJECT: 


August 20, 2020 


Greg Pease, Chief of Procurement 


Finance and Administration Dept. 


Nikki Kimbleton, Director of Public Affairs 


Mayor's Office 


Recommendation for Marketing Campaign Services for 2020 Animal Care & 


Protective Services Adoption and PR Campaign 


In accordance with Section 126.204(a)(l), Ordinance Code, the Public Affairs Office utilized the 


Competitive Sealed Proposal process to formally solicit bids to provide advertising, marketing 


and promotional services for Animal Care and Protectivt-....s.~rvi5e~ACPS). tn response to 


solicitation for bids, the Procurement Division received ~proposals. These proposals were 


forwarded to the Public Affairs Office for evaluation. The proposals were evaluated in 


accordance with the RFP as documented in the attached scoring sheets. Based on the average 


score, the results of the evaluation are as follows and resulted in a tie: 


Point Taken 


Dalton Agency 


Graham media 


Average Score 


96.50 


85.17 


81.00 


The maximum indebtedness for the contract is $170,000 and will be funded from index codes: 


$130,000.00 - 11401172102 548010 000000 00000219 







40,000.00-11401172102 548010 008899 00000000 00000 


Please do not hesitate to contact me at 255-5020 or Nkimbleton@coj.net if you have any 


questions. 







PET ADOPTION AND AWARENESS CAMPAIGN 


BID NO.: ESC-0462-20 


OPEN DATE: July 29, 2020 @} 2 P.M. 
Dalton Agency Hart & Associates Point Taken Graham Media 


ANAi. YST: Annette Burney 


1 No. Invited: ( 5 ) No. Received ( 4 ) No Bids: ( 0) 


Recorded By: Taryn Manser Announcer: Pearl Mitchell 


Reject/Iii.Ing -.,onsa to 
$14, 165.7Slmonth c'1telta and no payment of • Notas: NenslluN llffldawt 


TOTAL COST: $ 170,000.00 $ 168,725.00 $ 169,989.00 $ 169 200.00 


Exnerlence and Qualifications of Professional Personnel 30 


Understandlna the Needs & Goals of COJ 30 


Financial Stability 5 


CosUBudaat 20 


AbllilY and Cai,acllY to Perform Work 10 


,ProximllY to Proiect 5 


Total Points I 100 
' ' - . - - -- ·--


MINIMUM REQUIREMENTS y N V y 


I y y y y 
CONFLICT OF INTEREST 


INSURANCE AGENT ACKNOWLEDGEMENT 
y y y y 


ADDENDUM ( 2 } 
y N N y 


Pagt t 







Pet Adootion and Awareness Camoaian 


ESC-0462-20 
.. ~ - --·· - . .. - .. ~ ~ -~ - - . - . . - . 


Total Points 30 Points 30 Points 5 Points 20 Points 10 Points 5 Points OVERALL Rank 


Experience & 
Understanding 


Ability & 


Vendors 
Qualifications 


the Needs & 
Financial 


Cost/Budget 
Capacity to Proximity to Total Points 


of Prof. 
Goals ofCOJ 


Stability Perfonn the Project (100 max) 
Personnel Work 


, -. 
L ---


.. - --- . -
ffieBalk,a~ ··- . - - .. - - - - . 


- . . , 
Brvan Mosier 25.00 25.00 5.00 12.50 10.00 5.00 82.50 


• · ·- . ,. 


James Croft 30.00 30.00 5.00 18.00 10.00 5.00 98.00 . 2 


Jennifer Walters 25.00 15.00 5.00 15.00 10.00 5.00 75.00 , 
- - - . 


Averaae 26.67 23.33 5.00 15.17 10.00 5.00 &5.17 I 


- - ~-- ...... p ~ -- . 
- -.. - .. 


Brvan Mosler 25.00 20.00 5.00 15.00 5.00 5.00 75.00 . . 


James Croft 30.00 30.00 5.00 20.00 8.00 5.00 98.00 3 ' . 


Jennifer Walters 20.00 15.00 5.00 15.00 10.00 5.00 70.00 
., -


Averaae 25.00 21.67 5.00 16.67 7.67 5.00 81.00 - -~ .. -
- . - . 


~ Polnt·Talcen 1 - . . - -


Brvan Mosier 30.00 30.00 5.00 17.50 10.00 5.00 97.50 


James Croft 30.00 30.00 5.00 19.00 10.00 5.00 99.00 j 1 
r 


Jennifer Walters 25.00 30.00 5.00 18.00 10.00 5.00 93.00 r: ... -


Averaae 28.33 30.00 5.00 18.17 10.00 5.00 96.50 ' - -







ONE CITY. ONE JACKSONVILLE 


September 1, 2020 


1103 Wild Azalea Drive 
Jacksonville, FL 32221 


City of Jacksonville, Florida 
Lenny Curry, Mayor 


Procurement Division 
Ed Ball Building 


214 N. Hogan Street, Suite 800 
Jacksonville, Florida 32202 


NOTIFICATION OF FORMAL BID REJECTION 


BIDDER'S NAME: Harts & Associates 


CONTACT NAME: Lanette Hart 


BID NUMBER: ESC-0462-20 


NAME OF BID: Pet Adoption and Awareness Campaign 


DATE OPENED: 7/29/2020 


REASON FOR REJECTION: 
Vendor is being rejected for failure to provide an affidavit regarding payment of liens 
and taxes per the minimum requirements. 


IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, 
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID 
PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE 


ANALYST/BUYER. FACSIMILE NUMB~ .· - 7. . 


BUYER'S SIGNATURE: . 
Annette L. Burney 


FINANCE & ADMINISTRATION DEPARTMENT 


214 N. Hogan Street, a,1, Floor Jacksonville, FL 32202 Phone: 904.255.8800 Fax: 904.255.8837 www.coj.net 







Leslie-Burney, Annette 


From: Leslie-Burney, Annette 
Sent: 
To: 


Tuesday, September 1, 2020 11 :54 AM 
lanette.hart@me.com 


Subject: 
Attachments: 


Rejection Notice: ESC-0462-20 Pet Adoption and Awareness Campaign 
REJECTION - HARTS .pdf 


Ms. Hart: 
Please find the attached rejection letter for the above RFP. 


Sincerely, 


Annette L. Burney 
Purchasing Analyst 
Procurement Division 
Finance and Administration Department 
214 N. Hogan Street, Suite 800 
Jacksonville, FL 32202 
Ph.: 904-255-8810 
Fax: 904-360-8527 
Email: aburney@coj.net 


*** Privacy Act: This communication may contain privileged or other official city information. If you are not the 
intended recipient or believe that you have received this communication in error, please reply to the sender indicating 
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or 
otherwise use this information. 


---Original Message----
From: P0697@coj.net <P0697@coj.net> 
Sent: Tuesday, September 1, 202011:44 AM 
To: Leslie-Burney, Annette <ABurney@coj.net> 
Subject: REJECTION - HARTS 


Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer. 


Attachment File Type: pdf, Multi-Page 


Multifunction Printer Location: Ed Ball 8th Floor 
Device Name: P0697 


For more information on Xerox products and solutions, please visit http://www.xerox.com 
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ADDENDUM NUMBER: 


BID NUMBER: 


PROJECT NAME: 


OPENING TIME AND DATE: 


CITY OF JACKSONVILLE 
DIVISION OF PROCUREMENT 


ED BALL BUILDING - &TH I FLOOR 
214 N. HOGAN STREET 


JACKSONVILLE, FL 32202 


ONE (1) 


ESC-0462-20 


Pet Adoption Campaign 


2:00 P.M., Wednesday, July 22, 2020 


THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED 
PROJECT AND WILL BE PART OF THE CONTRACT 


The purpose of this addendum is in response to the following vendor questions: 


1. Is there an existing email marketing system? 


Response: No 


2. Is the cost of advertising to be included in the $170,000? 


Response: Yes 


3. Is there an existing social media management program (scheduling / monitoring) or should we 
include that in our costs? 


Response: There Is an existing program, but we would want to sprinkle in some assistance 


4. According to section 3.6 Location Requirements for Services of the RFP, "the majority of the 
Services shall be performed within Duval County, Florida and no Services will be performed outside of 
the United Statesn. The questions are: Does this mean you are looking to work with agencies that are 
exclusively located within Duval County? Are you open to consider working with an agency located in 
any other county? 


Response: We feel that it is very important that the company is in close proximity to 
Jacksonville to host the events mentioned in the RFP. In addition, travel expenses will not be 
included in the RFP budget. 


5. Item 1.2 mentions organizing and promoting events. How much involvement will the selected 
vendor have in organizing the events? 


Response: They vendor is expected to help market and expand attendance at events. On site 
attendance may be requested for a large, special event 


6. 3.A. Scope of work mentions reaching "residents of Northeast Florida." Should the planned 
campaign efforts extend outside Jacksonville? If so, what other counties/towns (or radius) should be 
included? 


Response: Northeast Florida includes areas outside of Jacksonville, yes. Surrounding 
counties include Baker, Clay, Nassau and St. Johns. 
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7. 3.A. Scope of work - is a full marketing and media plan expected to be presented as part of the 
RFP response? 


Response:No 


8. 3.3 mentions metrics for grant reporting. Are these metrics different from other items listed in the 
bid (impressions, clicks, etc.)? 


Response: No 


9. Have any recent campaigns been run by ACPS? If so, how long ago? And in what ways were they 
successful or unsuccessful? 


Response: There have been multiple, small campaigns with positive outcomes and successful 
adoptions. 


10. Is there a list of JSEB firms somewhere on the COJ.net website? A search of the site did not 
generate successful results. 


Response: https://jaxseb.coi.net/ 


11. Are you able to provide a searchable PDF or Word document to make it easier for agencies to 
repeat text in their responses or search the document for specific information? (Looks like this one 
was scanned in vs. saved as a PDF.) 


Response: No 


DATE: July 20, 2020 Analyst: nnette Burne 


RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID. 


Bidder's Signature 


Title 


Company 


Date 
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ADDENDUM NUMBER: 


BID NUMBER: 


PROJECT NAME: 


OPENING TIME AND DATE: 


CITY OF JACKSONVILLE 
DIVISION OF PROCUREMENT 


ED BALL BUILDING - 81H, FLOOR 
214 N. HOGAN STREET 


JACKSONVILLE, FL 32202 


TWO (2) 


ESC-0462-20 


Pet Adoption Campaign 


2:00 P.M., Wednesday, July 22, 2020 


THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED 
PROJECT AND WILL BE PART OF THE CONTRACT 


The purpose of this addendum is for the following: 


A. The Response Due Date has been extended by one (1) week to Wednesday, July 29, 2020. 


If you have already delivered your response either by mail or in person to the Procurement 
Division Bidroom, you may email a signed copy of the addendum to aburney@coj.net. 


B. Response to Vendor Questions: 
I just wanted to clarify the events in item 1.2. Do they already have 12 events scheduled out or are 
we also tasked with creating events too? I want to make sure we have the language that is 
necessary in the bid before we submit. 


Response: That's the average amount of events conducted each year that we would want the 
successful agency to be involved with. Yes, they would help cultivate new ideas but would also be 
working on existing events that we know are popular. 


DATE: July 21, 2020 Analyst: Annette Burney~ 


RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID. 


Bidder's Signature 


Title 


Company 


Date 
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AITACHMENTB 
EVALUATION MATRIX 


ESC-0462·20 


The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a 
minimum, the information listed under each criterion. Failure to provide adequate infonnation on any 
criterion will result in lower scores and could result in rejection of the proposal as non-responsive. 
Contractors are encouraged to arrange their responses in a format that will offer ready revjew and 
evaluation of each criterion. 


1. Experience and Qualifications of Professional Personnel (30 points maximum score) 
The proposal will be evaluated based on the strength of the Contractor (and any approved 
subcontractors please see Section 4, Paragraph 3.c); including the experience and qualifications 
of managerial and professional personnel assigned to the project (the duties of each 
individual will be stated by the Contractor). In response to this criterion, the Contractor shall 
describe the following: 


a. Name and resume of the person who will be the account/project manager for 
the contract, as well as for principals, key staff, and other employees who will 
be directly and indirectly involved in performing the work, and identify 
projects of a similar nature in which the staff members have been involved. 
The Contractor should provide a description of the role for each staff member 
who will be responsible for handling each aspect of the contract. 


b. Describe experience in operating a similar marketing campaign that 
encouraged and requested citizens to take action. 


c. List three (3) past work experiences that reflect the tracking of key 
performance indicators to targeted results, including the measurement 
methodology used and provide examples. 


d. Organization depth, facilities and support staff. 
e. Accreditations 
f. Describe experience implementing an integrated and coordinated strategy for 


creative and media planning. 
g. Describe Contractor's proven track record for leveraging media buy added 


value. 
h. Provide at least three (3) examples of creative video, radio and outdoor 


advertising content prepared for clients by the Contractor. 


2. Understanding the Needs and Goals of the City of Jacksonville (30 points maximum score) 
The proposal will be evaluated based on the Contractor's understanding of the needs and 
goals of ACPS as demonstrated above in the proposal. 


How will Contractor optimize this advertising campaign? What role will earned media play in 
the plan and what resources will be devoted to development of earned media? This plan shall 
also describe the intended use of in•house vs. contract services and the specific function of direct 
employees as compared to subcontractors. Discuss any "Big Ideas" Contractor may have. 


3. Financial Stability (5 points maximum score) 
Describe form of business, i.e., proprietorship, partnership, corporation; years in business; 
changes in ownership; bank reference(s); past, present, pending and/or threatened legal 
proceedings within any forum; and any other information the Contractor may wish to supply to 
demonstrate financial responsibility. Failure to provide all listed information and 
documentation will result in score less than maximum for this criterion. 







ESC-0462-20 


4. Budget (20 points maximum score) 
ACPS is seeking a proposal that offers significant value and maximum impact. The proposal 
will be evaluated on the allocation of resources within the $170,000 budget allowed and the level 
of service, including enhanced services, and value included in the proposed budget. 


Prepare and submit a detailed proposed budget, corresponding to the above described plan, and 
based on the Scope of Work and available budget Such proposed budget shall not only identify 
the allocation of resources among media types but shall clearly identify the allocation of 
resources between overhead, in-house staff and facilities, subcontractors, and actual media 
placement purchases. The actual contractual budget will be based on the agreed upon scope of 
work and budgetary limitations imposed on ACPS as part of its budget approval process with 
the City. Provide budget breakdown that clearly reflects: 


• Amount of proposed budget allocated to staffing and number of employees by job 
category 


• Allocation of proposed budget between media types- i.e. print, television, radio, social 
media,etc. 


The budget proposal will also be evaluated on cost reasonableness, appropriateness and necessity 
as compared to all other proposals to provide the services proposed within this marketing RFP. 


5. Ability and Capacity to Perform the Work (10 points maximum S<ore) 
• Describe the Contractor's plan to work with local entities and professionals and use of 


local service providers for marketing efforts. 
• Describe the Contractor's current workload and capacity to perform the service described 


in this RFP. 


6. Proximity to Project (5 points maximum score) 
Document the location of Contractor's corporate headquarters, which, if located in Jacksonville, 
Florida, no further information is required under this criterion and maximum points wiJI be 
awarded. lf Contractor's corporate headquarters are not located in Jacksonville. Florida, please 
document the location and the nature of business of Contractor's branch office(s), if any, that are 
located in and/ or that are closest to Jacksonville, Florida, the number of employee assigned 
thereto and the period of continuous existence thereof. Additionally, Contractors are requested 
to demonstrate, define and provide examples of their ability to provide the services contemplated 
herein in a manner comparable to having a local office in Jacksonville, Florida or to show that a 
local office is not necessary to satisfactorily perform the services required for this project, in 
which event maximum points may be awarded. 


(Remniuder of page i11te11tiom1lly lcft blnuk) 







SUBJECT: Pet Adoption and Awareness Campaign 


BID #: ESC-0462-20 OPEN DATE: 7/29/2020 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND ANO BASIS OF CONTRACT: Service Contract- One (1) year from date of contract execution 


AGENCY: Animal Care and Protective Services 


BASIS OF AWARD: Highest scoring bidder based on evaluation criteria 


NUMBER OF BIOS INVITED: ~ NUMBER RECEIVED: ! OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to waive as a minor irregularity the missing addenda (1 & 2) for Point Taken 
Communications. Both have since been received. Recommend approval of award to the highest scoring 
responsive, responsible bidder, Point Taken Communications. Period of service is for one (1) year from date of 
contr~ct execution. Total expenditure amount not to exceed $170,000.00. 


Point Taken Communications 96.50 
The Dalton Aaencv 85.17 
Graham Media 81.00 


Funding for this award will be executed by formal contract through the Office of General Counsel and 
encumbered by the following accounts: $130,000.00 - 11401. 172102. 54801 O. 000000. 00000219. 00000. 0000000; 
$40,000.00 - 11401.172102.548010.008899.00000000.00000.0000000 


Attachments: Recommendation Memo, Tabulation and Scoring Sheet, Scope of Work and Evaluation Matrix 


ANALYST: n Q~ ~ A RESPECTFULLY SUBMITTED .....,,.....-bl,!~~~.:.....,.-------


~~ ~R 


CONCURRENCE BY: Nikki Kimbleton, Director of Public Affairs, Mayor's Office 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _5_ MEMBERS DISAPPROVING --fZ5. DATE: 'Biz 'J. /{J...,-0 


ACTION OF AWARDING AUTHORITY 


{fl ~ROVED ( b fV 


OTHER: _________ _ 


DISAPPROVEO _______ .._e ... cin ... n .... w .... 1...,.1ghes 
Chief Administra tive Officer 
For: Mayor Lenny Curry 


OTHER~--~----------------------#W--,.-J.----R-------U~n~d~e~rA~u~th~o~rtt:L-::.ol~:--­
Execut1ve Order No: 2019-02 








SUBJECT: Juvenile Justice Diversion Program 


BID #: ESC-0464-20 OPEN DATE: 8/5/2020 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - September 1, 2020 through September 30, 2021, with 
four (4) one (1) year renewal options 


AGENCY: Kids Hope Alliance 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: l NUMBER RECEIVED: i OTHER: ~ 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to ratify the period of seivice from September 1, 2020 to date of award. Recommend approval of award 
to the highest scoring responsive, responsible bidder, Managed Access to Child Health, Inc. (MATCH), to provide a juvenile 
justice diversion program for youth in Duval County. Period of seivice is from date of award through September 30, 2021 , 
with four (4) one (1) year renewal options. Total expenditure amount not to exceed $1,000,000.00. 


Manaaed Access to Child Health, Inc. 94.79 


Jewish Familv & Communltv Services 87.94 


National Youth Advocate Program 87.82 


Funding Source-10901 .181001.582001.000000.00000457.00000.0000000-To be executed by formal contract amendment 
through the Office of General Counsel 


Memo, Tabulation and Scoring Sheet and Evaluation Matrix 


CONCURRENCE BY: Joyce ~ tson, Di[j,ClOr of Agminisjratio0, Kids Hope All nCi 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING MEMBERS DISAPPROVING DATE:-------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED ____ ~----- DISAPPROVED __________ _ 


OTHER~~- ~--- ~--~~-- ~~- -~---~--- ~~~ ~~- ~~- -


SIGNATURE OF AUTHENTICATION----------------------







~~-'t_ 
~~ 


KIDS HOrl AlUANC[ 
The Jacksonville Pattncrship 
for Children. Youth & Families 


MEMORANDUM 


TO: 


FROM: 


SUBJECT: 


DATE: 


Gregory Pease, Chief of Procurement 
Procurement Division 


Micheal Weinstein, CEO. Kids Hope Alliance ~ 
Dr. Saralyn Grass. CPO, Kids Hope Alliance 
Joyce Watson, Director of Administration, Kids Hope Alliance 
Katoia Wilkins, Director Juvenile Justice Programs. Kids Hope Alliance 


Request to Award Funding to the Proposed Agency for the Diversion RFP 
Bid ESC-0464-20 - Juvenile Justice Diversion Program 


August 3 l, 2020 


·-----~-------------------------------------------------------------------------------------·------------------------
The Kids Hope Alliance (KHA) on behalf of the City of Jacksonville. respectfully request to 
Award the Juvenile Justice Diversion funding to Managed Access to Child Health, Inc. dba 
Partnership for Child Health. Accordingly, we ask that the initial term of the Agreement will be 
fro~j,.c3)tember 1. 2020 through September 30, 2021 with an option to renew such Agreement 
for~Z)- additional one ( 1) year terms, contingent upon, but not limited to, availability of 
funds and satisfactory performance by the Contractor. The Contract will be subject to early 
termination as set forth elsewhere in the RFP. Funding amount for the award request is 
$1,000,000.00. 


The application process for the Juvenile Justice Diversion Program has been completed. Six 
applications were reviewed for adhereance to the RFP application guidelines. The following 
listed agencies scored the highest and satisfied the mandatory minimum requirements for the 
Juvenile Justice Diversion RFP. Managed Access to Child Health, Inc. scored the highest of the 
responsive bidders and recommend approval to be awarded the contract. 


Award 
Aeencies Score Reouested Recommended 


Managed Access To Child 
1 Health. Inc. 94.79 $ 1,000.000.00 $1,000,000.00 


Jewish Family Community 
2 Services, Inc. 87.94 $ 1,000,000.00 NIA 


National Youth Advocate 
3 Pro2ram 87.82 $ 1,000.485.20 NIA 







~~~ 
~~ 


KIDS HOP[ AlllANC[ 
The Jackson.,,; lie Pare ncrship 
to, Child,cn Youth & F~mllits 


Upon approval of Award, the contract will be executed by formal contract through the Office of 
General Counsel. 


The Funding Code: 


Fund:(0901 Center:181001 Project: 000000 Activity: 00000457 lnterfund: 00000 Future: 0000000 


If you need additional information, please contract Katoia Wilkins at 708-9033 or Joyce Watson 
at 255-4444. 


Cc: Annette L. Burney, Purchasing Analyst, Procurement 
April Hart, Assistant Director, Finance 







TITlE: Jwenlle Juallce oi-.lon 


BIO NO.: ESC-04M-20 


OPEN DATE: Auguat5,2020@2P.M. 
Boys & Girts Clubs of 


Managed AccH• dba 
National Youth Twin Oaks Juvenile 


Fresh Ministries 
Jewish Famlly & 


Partne111hlp for Chlld 
Northeast Ronda Community Service Advocate Program Development, Inc. 


ANAL Y$T: Annette BurMY Health 


No. Invited: I 7 I No. Rec.a-d: 11 I No Bk19: I o I 


Rk«ded By: John HemanclR Announcer. Sharon Wini.-


NOies: 


MINIMUM REQUIREMENTS y y y y y y 


CONFLICT OF INTEREST y y y y y y 


INSURANCE AGEk T ACKNOWLEDGEMENT y y y y y y 


ADDENDUM Ill y y y y y y 







Juvenile Justice Diversion 


ESC-0464-20 
- - - - - -· 


10 Point• 30Polnts 40Polnll 170Polnt• 10 Points 15 Point• 275 Ma• Polnlll av.nu ""* 
Vendors -


Contractor Orvanlullonal Proposed Staff 
Program Design Budget 


Performance & 
Tolal Point• Total% Points 


Detail• Capacity Info Data Managemtn fllln. SCors - 75%1 
~ 


-
··---&'OM. -· - .. .. ·~ -· _,. ·- · -
Jodie Thomas 800 20.00 31.00 12900 1000 5.00 203.00 73112% - --·-. 
Katola WIikins 10.00 25.00 36.00 12400 10.00 11.00 216.00 78.55% ,·,_ 


·-
SheflvGrant 7.00 18.00 26.00 120.00 900 1500 19500 7091'11. r -
Av811111ed Pointe & Percentages 833 2100 31.00 124 33 967 10.33 204.117 74.42% -., . 


1-""'-·-~~ ..... - - - - -
Jodi• Thomas 9.00 27.00 29.00 11400 10.00 5.00 194.00 7055'11. ~ .. - . 


Katola WIikins 1000 1800 21.00 101 00 9.50 5.00 164 50 59.82% I r1 


Shelly Grant 8.00 20.00 21.00 119.00 10.00 15.00 19300 7018'11. 
-


Avaraaed Point• & Percenlaaes 9.00 2167 23.67 111 33 983 8.33 183.83 66.H 'II. 
-.......... -.- - . 


- T 


Jodie Thomas 1000 3000 3900 136.00 8 .00 11 00 234 00 es 09% .. 
-· 


Kalola Wilkins 10.00 3000 39.00 140.00 950 1000 238.50 116.73',1, 2 


Shelly Grant 9.00 29.00 37.00 153.00 1000 15.00 253.00 9200% 
- --


Averaged Points & Percentages 9.67 29.67 3833 14300 9.17 12.00 241.83 87.94% -· -
---~TOIII - .T .. 


Jodie Thoma• 10.00 30.00 3400 152.00 1000 13.00 249.00 9055'11. 


Kalola WIikin• 1000 30.00 37.00 16900 1000 1200 268.00 9745% .. - 1 . -
Shelly Grant 10.00 2900 3800 163.00 1000 15.00 265.00 96.36% 


-
Averaged Points & Percenlag" 10.00 29.67 36.33 16133 10.00 13.33 260.67 94.79% ·. -~ . 


'~Yolllh,..._..~ - -· T r -· •. 


Jodie Thomas 800 30.00 32.00 144.00 800 14.00 236.00 85.82% 


Katola WIikins 10.00 30.00 37.00 139.00 9.50 11 .00 236.50 86.00% 3 . 
Shelly Grant 800 2500 39.00 15500 10.00 15.00 25200 9164'11. . - . -o· 
Averaged Points & Percentaaea 867 28.33 36.00 146.00 9.17 13.33 241.50 87.82% - - --
. -o..-- . .. ~ - ---
Jodie Thomas 800 26.00 32.00 15000 10.00 1300 239.00 86.91% , 


Katola WIikins 10.00 28.00 39.00 140.00 10.00 15.00 242.00 88.00% 
, __ 


I 


Shelly Grant 700 1600 2900 146.00 8.00 14.00 220.00 80.00% 


Averaaed Points & Percenlaaes 8.33 23 33 3333 145.33 933 14 00 233.67 84.97% 
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reduce risk factors that lead to delinquent and maladaptive behavior. 


c. Ensure greater access to diversion services county-wide so that eligible youth are served in the 
timeliest and most appropriate manner to reduce barriers the family may have in accessing 
services. Providers must be willing to accept referrals countywide, while ensuring geographic 
access for families, and provide proactive outreach and engagement. 


d . Reduce disproportionate minority representation of youth by ensuring equitable access to 
effective culturally competent programming. 


Please see Section 4 for a full description of the services and deliverables required under this RFP. 


1.3 Term of A&reement. 


1.4 


The initial term of contracts awarded under this RFP will commence September 1, 2020 through 
September 30, 2021. KHA will have the option, in its sole discretion, to renew such contracts for up to 


t, four (4) additional one (1) year terms upon satisfactory performance by ConlTactor. The Contract is 
subject to early termination as set forth elsewhere in this RFP. 


The option to renew shall be at the sole and complete discretion of the Kids Hope Alliance, and 
subsequent renewal periods may be subject to renegotiated performance measures, deliverables, and 
conh'actual terms. 


Minimum Requirements for Contractors. 
Contractors must satisfy the following mandatory minimum requirements to have their Responses 
evaluated. By submitting a Response, Contractor warrants and represents that it satisfies these 
requirements. Contractors must indicate their response to each requirement in Section A of this 
document Failure to meet these requirements will result in the Response not being evaluated and being 
rejected as non-responsive: 


1. Contractor must be a tax.exempt organization under Section S01{c)(3) of the Internal Revenue Code. 


2. Contractor must have registered as a nonprofit entity under the laws of the State of Florida prior to 
May 1, 2017 and have an "Active" status as shown on by the FL Department of State's Sunbiz site 
(https:/ /dos.myOorida.com/sunbiz/). 


3. Contractor (not just individuals employed by Contractor) must have operated a program for at least 
one year that has served at least 50 youth that were touched by the juvenile justice system. 
Operation must have occurred during 2019, 2018, or 2017. 


1.5 Equal Business Opportunity Program. 
It is an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville 
Small and Emerging Businesses OSEBs) in its contract awards based upon availability. To participate as 
a JSEB on Buyer projects, a company must be certified as a JSEB with the City's Equal Business 
Opportunity Office. 


This RFP and the resulting Contract are subject to requirements of the "Encouragement Plan," which 
is fully described on Attachment C to this RFP. 


Contractors may contact Buyer's Equal Business Opportunity Office at 904-255-8840 or fmd the JSEB 
directory on Buyer's website. Please contact U,e Contact Person identified in Section 1.12 if you are 
uncertain of Buyer's website address or if you experience problems accessing it. 
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ATTACHMENT A 
RESPONSE 


KHA JUVENILE JUSTICE DIVERSION 2020 RFP 


ESC·04'64-20 


A COPY OF THIS ATTACHMENT MUST BE REQUESTED IN WRITING TO ABURNEY@COJ.NET. ALL RESPONSES 
MUST BE TYPED BELOW EACH QUESTION. HANDWRITTEN RESPONSES WILL NOT BE CONSIDERED AND MAY 
BE GROUNDS FOR REJECTION. 


CONTRACTOR INFORMATION 


Contractor Legal Name: 
Contractor legal Name must match Agency name listed on the Florida Department of State Division of Corporation website: 
WWW-!!lunbl,..ora 


Maln Administrative Street Address: 


City & State: Zip Code: 


Federal Identification Number: 


Position Name TIUe Email Phone# 
Executive Officer 


Chief Financial Officer 


Response Contact 


Are you a tax-exempt organization under Section 501(c) (3) of the Internal Revenue Code? 
Yes No (submit a coov of the determination letter or other proof of tax exemotionl 


Are you registered as a nonprofit entity under the laws of the State of Florida {must have an "Active· status with 
the FL Dept. of State (www.~ynbil;.Qrg))? - Yes - No 


Is your file date on Sunbiz prior to 1/1/17? _Yes _No (submit a copy of your detailed page) 


Has the Contractor (not just individuals employed by the contractor) operated or provided oversight to a 
program for at least one year that has served at least 50 youth that were touched by the juvenile justice 
system? Operation must have occurred during 2019, 2018, or 2017 


Yes No 


Has the Contractor submitted the Insurance Affidavit-Form 3 (executed by Contractor's Insurance Agent)? 
_Ves_No 


If you answered No to any of the questions above. you are not eligible to apply. Please do not continue with this 
application as you will be disqualified upon receipt. 


CERTIFICATION OF ACCURACY AND COMPLIANCE 


I do hereby certify that au facts, figures, and representations made in this application are true and correct. 
Furthermore, all applicable statutes, terms, conditions, regulaUons, and procedures for program compliance and 
fiscal control, including but not limited to, those contained in the RFP will be implemented to ensure proper 
accountability of contracts. I certify that the funds requested in this application will not supplant funds that would 
otherwise be used for the purposes set forth in this project(s) and are a true estimate of the amount needed to 
operate the proposed program. The filing of this application has been authorized by the Contractor and I have 
been duly authorized to act as the representative of the Contractor in connection with this application I also 
agree to follow all Terms and Conditions of the RFP and Contract, and applicable federal and state statutes. 
Further, I understand that il is the responsibility of the person signing below to obtain from Its governing body the 
authorization for the submission of this application. LasUy. I hereby attest that all work contained within this 
response is the unique and original product of the Contractor I represent and has not been plagiarized or 
duplicated in any way from another Contractor's work product. 


CONTRACTOR SIGNATURE tin blue Ink) 


Authorized Official's Signature Date Authorized Official's Title 
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THE RESPONSE SHOULD NOT EXCEED 21 PAGES 


CONTRACTOR DETAIL 


1. Provide a concise description of the Contractor, including history, years of operation, 
general service mission, and primary services provided. Include a copy of the organizational 
chart and indicate where the proposed program would report. Clearly note the position 
responsible for the direct supervision of program staff members. If the proposal includes 
partnerships with other agencies to provide one or more services, describe the roles of each 
partner and the areas of expertise that they contribute to the proposed program. (Maximum 
10 points-approx. ~ page) 


2. Is the Contractor accredited? _Yes _No 


If yes, by whom:-------------------------


Level of Accreditation: Period of Accreditation: 


3. What is the Contractor's fiscal year? Beginning: ___ Ending:-----


4. In addition to the original copy of the proposal, applicants must submit a complete, 
electronic copy of the proposal on a USB that includes the most recent financial audit 
completed by an independent Florida Certified Public Accountant (CPA) including single 
audit and management reports if applicable. 


5. Does the Contractor carry all insurance required in Attachment G? 


_Yes 


_No, the Contractor must agree to purchase all of the insurance required in Attachment 
G prior to contract execution. 


Affirm: Yes No 


ORGANIZATIONAL CAPABILITY 


6. It is anticipated that Contractor's responding to this RFP have extensive experience and 
expertise serving the desired population(s), along with a thorough knowledge of the related 
system(s) of care. Proposals must fully support and demonstrate the ability to provide 
specific diversionary services that meet the unique and individualized needs of youth in the 
selected desired population(s). Describe your experience, training and/or community work in 
this area (Maximum 10 points-approx. 1 page) 


7. Describe your history of successful community collaboration, including your participation in 
any other work groups serving this population. Be sure to articulate the role the Contractor 
played in helping to improve or enhance the overall system of care for the desired 
population. (Maximum 10 points-approx 1 page) 


8. Contractor funded under this RFP will be required to describe how they will implement 
culturally competent services. Strategies must address culturally sensitive outreach efforts 
that demonstrate an understanding of children and families living in at-hope neighborhoods, 
individuals with mental and behavioral health needs, families with diverse 
backgrounds/belief systems. and individuals who identify as LGBTQ and other diverse 
populations. Each of the following points should be addressed in your response. Discuss 
your understanding of cultural competence and describe how your services ensure that 
services will be impactful and meet the needs of the desired population for this RFP. 


39 







Include any training and/or community work in this area. Explain in detail how you plan to 
engage and retain families in a way that both addresses their needs and respects individual 
beliefs and cultures. (Maximum 10 points-approx. 1 page) 


PROPOSED STAFF INFORMATION 


9. Describe how the program will be staffed. In the chart below, list all positions that will be 
providing direct and support services. Include the job title (which must match the job title 
used In your budget narratives); minimum education (including degree area), training, and 
experience requirements; primary duties, and the percent of each position's time that will be 
devoted to this program. Far Tiers II and Ill, you must include a therapist with a master's 
degree or higher. Include positions that may be subcontracted or in-kind match. Chart 
positions must match positions In proposed budget. (Maximum 1 D points) 


% of time 
#of Position Education/ Experience Primary Duties devoted 
staff Training to the 


program 


NOTE: Add or delete rows as necessary. 


10. This contract is effective as of September 1, 2020. Provide a timeline for hiring and training 
of staff to be fully operational no later than October 1, 2020. (Maximum 10 points - approx. 
~page) 


11. Describe the staff training requirements, staff supervision and costs associated with the 
program model or promising practice proposed, if applicable. How will program staff be 
trained and prepared to deal with a diverse population with multiple competing needs to 
include, but not limited to family emergencies, behavior management and crisis intervention, 
LGBTQ sensitivity, volunteer service, community resources, and school problems. Discuss 
how staff will be supervised to ensure quality program delivery. Please include any 
additional training that will be provided in order to best serve the desired population. For Tier 
II and/or Tier Ill services, explain the role of the individual (include the position's title, 
education and credentials) that will provide clinical supervision to the therapist and how 
often. (Maximum 10 points- approx. 1 page) 


12. Consistency is important to the success of services. Explain what efforts you will make to 
maintain staff and reduce both burnout and turn-over of trained, experienced staff within the 
program. Include historical turnover information and current staff recruitment and retention 
efforts. (Maximum 10 points-approx. ~ page) 


PROGRAM DESIGN 
13. Services to youth will be varied by Tiers. As such, please clearly describe: 


a. What factors will you use in determining the assigned tier(s) for each program 
participant? Please keep in mind the full array of offenders that may be referred for 
services (e.g., first-time offender, re-diverted offender, and repeat offenders). 


b. Explain the national best practice model/strategies you are proposing to use to address 
delinquency and the average duration of program participation. 


c. How will you customize the services within each tier to meet the individualized needs of 
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the youth? Describe the specific services, activities, therapeutic treatment, and/or 
behavioral strategies, and/or other resources that will be provided. 
( Maximum 15 points-approx. 2 pages 


14. The Contract awarded under this RFP will be effective September 1, 2020. Provide a 
timeline for hiring and training staff to be fully operational no later than October 1, 2020. 
(Maximum 10 points; approx. ~ page) 


15. Outreach and engagement activities are necessary to increase the percentage of referred 
youth who become active diversion program participants and completers. Describe how 
your program will initiate contact and engage participants. Each of the following points 
should be addressed in your response. 


a. What efforts will be made to initially locate and engage youth/families? 


b. What services will be used to maintain engagemenUparticipation of the youth and their 
family? 


c. What barriers to program participation do you expect to encounter and how will your 
program resolve these barriers? 


(Maximum 15 points - approx. 1 page) 


16. How will the proposed program ensure that all the required criteria and components for 
delinquency diversion programs under this RFP, will be met? Be specific in your response. 
(Maximum 15 points -approx. 2 pages). 


17. Close collaboration with the Slate Attorney's Office (SAO) is required. How will you 
effectively track youth enrollment, progress and notification of discharge? How will the 
referral source be kept appraised of the progress of each youth in the program? (Maximum 
10 points- approx. 112 page) 


18. Individual strength-based assessment of each youth/family is critical in determining the type 
and intensity of services needed. Describe how your program will individually assess each 
youth/family from the proposed desired population, including assessment tools, protocols 
and timeframes. Each of the following points should be addressed in your response. Note: 
Proposed tools may not be those ultimately selected and KHA reserves the right to make 
changes as mutually agreed to by both parties. 


a. Describe the assessment process. What assessment tools will be used? What are the 
staff qualifications necessary for the assessments and assessment measures? 


b. Describe how the program will assess youth/families for history of trauma. 


c. Describe how the assessment will be incorporated into each youth's individualized 
comprehensive service plan to address service objectives with developmentally and 
culturally appropriate interventions. Describe protocols for reassessment of service 
needs and goals. 


d. Demonstrate how the performance measurement tools will be used in assessment and 
ongoing evaluation of youth progress. 


(Maximum 15 points- approx. 1 page) 


19. Restorative Justice Conferencing provides the victim the formal opportunity to address the 
harm they experienced and may be used as appropriate. Describe your understanding of 
the Restorative Justice process, strategies for victim engagement and how it will be 
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implemented in your program. Describe your training and experience implementing 
Restorative Justice Practices. (Maximum 15 points - approx. Yz page) 


20. Programs must facilitate each youth's payment of appropriate restitution to victims, as 
appropriate, in accordance with the State Attorney's Office. Please describe how individual 
payment plans will be developed, and what strategies will be used for collection and 
distribution of payments as well as monitoring and documentation of restitution payment. 
(Maximum 10 points - approx. ~ page) 


21 . Explain in detail how the program will provide case management services to connect youth 
to existing community resources and ensure youth are provided with well-coordinated 
services. Answers should include how the program's strength-based assessment and case 
management processes will be tailored to meet each participant's needs. 


a. How will program staff assist the youth and their families in navigating other systems of 
care, such as juvenile justice, dependency, Duval County Public Schools, and other 
court case management to cancel notices to appear in court as necessary? 


b. Describe other existing support services that are available in the community for the 
population you plan to serve. Demonstrate your knowledge of those services and how 
they support the desired population and will fit into the continuum of care. 


c. If a need is Identified, how will the provider ensure the families are appropriately linked to 
either internal resources or referred to other community-based resources? 


d. (Maximum 15 points- approx. 1 page) 


22. It is an expectation that youth attend school daily while participating in the program. 
Describe how the program plans to monitor youth attendance, track academic performance 
and behavior. If a concern Is identified, explain how staff will address the concern and link to 
appropriate resources if necessary. (Maximum 10 points- Y2 page) 


23. What strategies will be used to address youth social skills needs? How will issues such as 
fostering police and youth relations, victim empathy, healthy relationships, substance 
misuse, and poor decision-making be addressed? Explain how you will determine the 
number of sessions, intensity (session frequency and amount of time per session), and 
duration (e.g., number of weeks) of services that is needed to meet outcomes? (Maximum 
15 points- approx. 1 page) 


24. A body of literature supports that parents/caregivers feel as if youth justice staff blame them 
for their child's problems. Programs should include strategies that support partnerships 
between program staff and parents/caregivers. Explain how services will engage and 
involve parents/caregivers, including when and where services for parents will be delivered. 
What are the menu of services you plan to offer to the parents/caregivers of the youth 
participating in your program? (Maximum 10 points- approx. 1 page) 


25. As referenced in the RFP, Section 4.4 Program Design Requirements, the SAO may require 
youth to complete volunteer service hours. Each of the following points should be addressed 
in your response. 


a. Describe examples of volunteer seivice or civic service learning that would have a 
connection to instances of juvenile crime. 


b. Provide examples of civic service-learning opportunities for youth that will produce 
developmental, educational, and/or social skill benefits for the juvenile offender. 
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c. Explain how staff will work to link youth to appropriate volunteer service sites, and how 
they will address youth/families that have barriers to service hour completion. 


d. Tier Ill youth may experience unique barriers to completion of volunteer service hours. In 
certain instances, it may be appropriate to advocate on behalf of these youth to alter or 
waive this requirement. Describe how you would assess for barriers and address the 
concern with the referral source. 


(Maximum 10 points - approx. 1 page) 


26. What must participants accomplish to have successfully completed the program? Please 
include the guidelines, requirements and timeframes of successful completion. Please 
describe your discharge planning efforts that link youth with pro-social activities prior to 
discharge to increase protective factors, if appropriate. What services and/or support do 
youth receive following program completion based on the model you selected? What level of 
follow-up will be provided and for how long? Please describe the discharge summary 
format. Describe the Aftercare/Alumni service component of your program, including the 
focus, frequency and duration of services. (Maximum 15 points • approx. 1 page) 


BUDGET 
27. Proposals must include a line item budget. See Form 1. 


Request budget form for Annette Burney aburney@coj.net (Maximum 10 points) 


When completing the budget narrative, describe each expense/item requested in detail, and 
ensure that your method of calculation is clearly indicated (e.g., 5 staff background screenings 
at $81.00 per screening). All budget items must relate to the services described in the 
program proposal and must reflect reasonable costs. If you are requesting a full or partial 
waiver of the match requirements, please explain why here. 


DO NOT PDF YOUR BUDGET FORMS/ 


PERFORMANCE MEASURES AND DATA MANAGEMENT 


28. Pre, mid {if applicable), and post-testing is required to measure client progress and program 
impact. Explain the steps you will take to ensure that every family will receive outcome 
testing as required, and your internal controls to ensure that test results are accurately 
scored and reported in accordance with the outcome schedule. Programs are also required 
to gather follow-up information on outcomes up to 12 months after program completion. 
Describe the types of information that will be collected, including the specific strategies and 
measures to be used (i.e., law violation information from Juvenile Justice Information 
System, tracking of State Attorney's Office re-offenders, etc.). (Maximum 15 points -
approx. ~ page) 
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Attachment 8 
Evaluation Matrix 


The evaluations will be based upon the following criteria. Failure to provide adequate information on any criterion will result in lower scores and could 
result in rejection of the Response as non-responsive. The response to each of the criterion will be evaluated relative to the other responses received . 
Contractors are encouraged to arrange their responses in the exact format as the application in Attachment A, which will offer ready review and 
evaluation of each criterion. Please note that the final score will be the percentage of points received. For example, receiving 250 points out of a possible 
285, would result in a score of 87.7%. Conh'ac:tors must score a minimum 75"/., of points overall by site to be considered for funding. 


APPLICATION 
REFERENCE POlNT 


Agency Detail 
Question #1 
(Maximum Points 10) 


Experience 
Questions #6 
(Maximum Points 10) 


INCOMPLETE RESPONSE 
0-2points 


Agency history is less than two years. 
Description or agency mission or 
services provided is missing, unclear or 
minimally described. Organizational 
chart may be missing or unclear. For 
programs with partnerships, 
information & contributing areas of 
expertise are minimal or missing. 


Agency has not received prior funding 
& has minimal experience with these or 
similar services, &/ or has minimal 
experience providing services for 
children, youth & participants 
described in the RFP. 


ACCEPTABLE RESPONSE 
3-5 points 


Agency history is less than three years. 
Agency mission & history somewhat 
support the plan to provide services 
for the target population described in 
the RFP. Organizational chart is 
provided. For programs with 
partnerships, information & 
contributing areas or expertise are 
provided for both. 


Agency indicates 1-2 years prior 
funding & 1-2 years prior provision of 
similar services, & demonstrates 
experience serving the proposed 
population(s). The provision of these 
RFP services appears a logical 
progression for the agency. 
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EXCELLENT RESPONSE 
6-10 points 


Agency history is three years or more. 
Agency m1ss1on & history clearly 
support the provision of services for the 
target population described in the RFP. 
Organizational chart shows specifically 
where the proposed program will 
opcrnte within the existing organization 
& is appropriate. For programs with 
partnerships, information & contributing 
areas of expertise are provided for both 
& COR!l!_lement each other. 
Agency response demonstrates over 2 
years of funding & experic?nce & 
expertise, along with a thorough 
knowledge or the related system(s) of 
care in serving the proposed 
population(s). Proposals fully support & 
demonstrate the ability to provide 
diversion services that meet the unique 
& individualized needs of the youth in 
the selected desired population. 







APPLICATION 
REFERENCE POINT 


Community 
Collaboration/ 
Systems of Care 
Question #7 
(Maximum Points 10) 
Cultur.11 Competence 
Question #8 
(Maximum Points 10) 


Proposed Staff 
Information 
Question #9 
(Maximum Points 10) 


INCOMPLETE RESPONSE 
o.s points 


ACCEPTABLE RESPONSE 
6-10 points 


The response does not address The response reflects in-depth 
participation or reflects little participation in local strategic planning 
participation in local strategic planning efforts. There is significant prior 
efforts. There is limited prior involvement in the system of care. 
involvement in the system of care. 
The response does not address 
culturally competent outreach efforts 
&/or organizational practices. 
Proposed strategies do not fully 
support best practice goals of inclusion, 
&/or proposed strategies do not seem 
effective for serving youth with special 
needs. Special populations are not 
clearly described, &/ or service 
strategies do not appear appropriate or 
sufficient to meet Uteir needs. There is 
limited prior training &/ or experience 
working with diverse populations. No 
clear plan to ensure that program 
addresses DMC & gender-specific 
client needs is provided. 


Staffing chart is incomplete, or the 
number/type of staff included does not 
seem appropriate/adequate for the 
positions & services identified. Staff 
mlucation & experience requirements 
do not appear appropriate or do not 
align well with job duties. 


The response demonstrates a clear 
focus & understanding of the 
importance or cultural competence, 
including special needs, sexual 
orientation, & other diverse 
populations. The area of inclusion is 
fully addressed. Proposed strategies 
are innovative & fully support the best 
practice goals of inclusion of youth 
with special needs. Special 
populations are dearly described, 
&/ or service strategies appear 
c1ppropriate & sufficient to meet their 
needs. Prior training &/ or experience 
working with diverse populations is 
clearly described. Plans to address 
DMC & gender-specific client needs 
arc defined &. appear appropriate for 
the desired __E.opulation. 
Duties for each position are dearly 
described, & education & experience 
appear reasonable for job duties. The 
number of professional staff is 
sufficient for the number or 
participants to be served & service 
model. Programs include a therapist 
with a minimum of a master's degree 
to serve Tier II & IJI. 
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EXCELLENT RESPONSE 
11-15 points 


N/ A 


N/A 


N/A 







APPLICATION 
REFERENCE POINT 


Staff Hiring/Training 
Plan 


Question #10 


(Maximum Points 10) 
Staff Training & 
Supervision 
Question #11 
(Maximum Points 10) 


Staff Retention 
Question #12 
(Maximum Points 10) 


INCOMPLETE RESPONSE 
O.Spoints 


Proposed timeline for hiring & training 
staff, including staff recruitment 
strategies are not clearly defined or will 
not be fully operational by October 1, 
2020. 
A staff training plan is not supplied, or 
the training plan does not directly 
correlate to service model. Staff 
training & supervision plans minimally 
address diversion programming but are 
not described in any detail. A clinical 
supervision plan for Tiers II & [I] is not 
supplied or lacks detail on who is 
responsible for supervision & how 
often the therapist will meet with the 
supervisor to address the major issues 
associated with serving U,e desired 
population. 


Staff retention strategies are minimally 
explained & may lack detail. The 
provider may have a history of poor 
staff retention. 


ACCEPTABLE RESPONSE 
6-lOpoints 


Proposed timeline for hiring & training 
staff, including staff recruitment 
strategies are clearly defined & details 
are provided on how it will be fully 
operational by October 1, 2020. 
A staff training plan is comprehensive 
& correlates to service model(s) 
ensuring ongoing fidelity. Staff 
supervtston strategies are clearly 
outlined & ensure quality service 
delivery to address diversion. Plans & 
strategies are clearly described & 
appear realistic & appropriate to meet 
the needs of diverse youth. A clinical 
superv1s1on plan describes the 
individual responsible for providing 
clinical oversight & supervision to 
therapists in Tiers II & lll & details 
how often the therapist will meet with 
the supervisor to address the major 
issues associated with the desired 
population. 
Staff retention strategies are clear & 
represent positive reinforcement & 
encouragement to maintain consistent 
employment. The agency explains 
efforts to increase retention rates & 
decrease costs associated with 
turnover. Strategies appear to be 
effective, & the provider has a good 
staff retention history. 
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EXCELLENT RESPONSE 
11-15 points 


N/A 


N/A 


N/A 







APPLICATION 
REFERENCE POINT 


Tiered 
Services/Program 
Model & Intent 


Question #13 
(Maximum Points 15) 


St.iff Hiring/fraining 
Plan 


Question #14 


(Maximum Points 10) 
Participant 
Engagement & 
Retention 
Question #15 
(Maximum Points 15) 


Required Criteria &: 
Components for All 
Programs 
Question #16 
(Maximum Points 15) 


INCOMPLETE RESPONSE 
0-Spolnts 


Services are not fully explained or do 
not appear sufficient to meet the needs 
of this RFP's desired population. 
Program design is not clear. 
Model/ strategies are only minimally 
described & do not demonstrate fidelity 
to the selected best practice 
model/strategies. There is little to no 
distinction in service delivery options 
between tiers. 


Proposed timeline for hiring & training 
staff, including staff recruitment 
strategies are not clearly defined or will 
not be fully operational by October 1, 


I 2020. 
Response does not address all of the 
bulleted questions; or outreach & 
engagement activities/ strategies 
described do not appear to be realistic 
or effective. 


Response does not include specific 
strategies to ensure compliance with 
U,c diversion program requirements. 


ACCEPTABLE RESPONSE 
6-lOpoints 


Program service components appear to 
meet the needs of this RFP's desired 
population. The response provides 
some justification & a general 
understanding of how to implement 
the best & promising practices selected 
with fidelity. Program 
model/strategies are addressed but 
may Jack detail. The way services will 
be provided in each tier is addressed 
but may lack detail. 


Proposed timeline for hiring & training 
staff, including staff recruitment 
strategies are clearly defined &: details 
are provided on how it will be fully 
operational by Oclober 1, 2020. 
Response indicates some 
understanding of the issues involved 
with outreach &: engagement of eligible 
youthful offenders. Some of the 
activities & strategies to locate, engage, 
retain & resolve barriers may be 
unclear or lack specifics. 


Response addresses compliance with 
the diversion requirements but lacks 
strategy details. 
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EXCELLENT RESPONSE 
11-15 points 


Program service components are well 
described & clearly appropriate for the 
population to be served. Response 
dearly demonstrates a thorough 
understanding & ability to implement 
the required services that address the 
needs of the desired population. 
Response conveys thorough 
understanding &/ or agency/ staff 
experience with implementing the best 
& promising practices selected with 
fidelity. Tiered service delivery 
options are clearly detailed & show a 
gradual intensity in service delivery 
between each tier proposed. 


N/A 


The response indicates a clear 
understanding of the issues involved 
with outreach &: engagement of 
juvenile offenders. Activities/ 
strategies are clearly described &: 
appear realistic & effective. Strategies 
to resolve barriers are well thought 
out. 
Response provides specific steps to 
ensure compliance with all 
requirements & demonstrates a solid 
understanding of State Attorney's 
Office requirements. 







APPLICATION 
REFERENCE POINT 


Collaboration History 
Question #17 
(Maximum Points 10) 


Individualized 
Participant 
Assessment & Service 
Plan Development 
Question #18 
(Maximum Points 15) 


Restorative Justice 
Question #19 
(Maximum Points 15) 


INCOMPLETE RESPONSE 
0.5 points 


Communications strategies with the 
SAO lack detail. Information as lo how 
the diversion program will interface 
with partners is missing or unclear. 
There is minimal or no evidence of past 
collaboration with these partners. 


Response does not convey a solid 
understanding of the need for 
individualized assessment to d rive 
service provision. Description of the 
program's individual assessment, 
assessment tools, timeframes & 
protocols are lacking or unclear. The 
response does not address trauma 
assessment, or the response is 
inadequate. The description of an 
assessment process is not linked to the 
creation of an individualized service 
plan. 


Response conveys minimal knowledge 
or the Restorative Justice process. Prior 
experience is missing or minimal. 
Response does not convey an 
understanding of how to utilize 
restorative justice principles in service 


ACCEPTABLE RESPONSE 
6--10 points 


Relationships between key partners are 
dear & address how specific case 
information may be shared. Evidence 
of past collaboration with these 
partriers &/ or lnteragency Agreement 
from these partners is provided. 
Programs have a clear tracking system 
in place in order to provide progress 
updates on the youth to the referral 
source. 
Response indicates some 
understanding of the need for 
individualized assessment but is not 
comprehensive. Description of the 
program's individual assessment 
timeframes & protocols appear 
sufficienl Some assessment tools & 
protocols are identified but are not 
clear. Strategies to screen for trauma 
history are described but lack detail. 
The assessment is linked to the creation 
of an individualized service plan. 
Assessments are to be completed 
individunlly with clients. 


Response conveys an understanding 
&/or experience with the Restorative 
Justice process but lacks detail 
regarding implementation of 
Restorative Justice strategies. 
Response _ct_escribes an understanding 
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I 
EXCELLENT RESPONSE 


11-15 points 


N/A 


Response indicates a clear 
understanding of the critical need for 
comprehensive individualized 
assessment that drives service 
provision. A detailed description of 
the program's individual assessment 
process is provided. Assessment tools, 
timeframes & protocols arc identified 
& appear appropriate for the desired 
population. Strategies to screen for 
trauma history are clearly described. 
Response indicates a clear 
understanding of individual 
assessment & service plans. 
Assessments are lo be completed 
individually with clients & their 
families. 
Response conveys a thorough 
understanding of, & experience with, 
the Restorative Justice process. 
Implementation of Restorative Justice 
practices is clearly explained & 
demonstrates fidelity to the model. 







APPLICATION 
REFERENCE POINT 


Restitution 
Question #20 
(Maximum Points 10) 


Case Management 
Question #21 
(Maximum Points 15) 


Attendance/ Academic 
Monitoring 
Question #22 
(Maximum Points 10) 


Social Skills Education 
Question #23 
(Maximum Points 15) 


INCOMPLETE RESPONSE 
0-5 points 


delivery. 


Response is incomplete &/ or does not 
convey understanding of how to 
develop individual restitution plans. 
Strategies for collection, distribution, 
monitoring, &. documentation of 
restitution payments are missing or 
minimal. 


Response conveys minimal knowledge 
of existing resources & connectivity 
with other systems of care. 


Response lacks details on how youth's 
attendance, academic performance &. 
behavior will be tracked & addressed. 


Social skills education activities & 
topics are described but may not clearly 
nddress the varying needs of adolescent 
clients. Session intensity & frequency 
do not align with all tiers. No 
curriculum identified or lacks detail. 
Staffin_g_.. traini~9_uiremcnts, & 


ACCEPTABLE RESPONSE 
6-10 points 


the importance of having a facilitator 
in each conference but may lack det1il. 


Response clearly describes ho\V 
individual restitution plans will be 
developed. Strategies for 
determination, collection, distribution, 
monitoring & documentation of 
restitution payments are included & 
appropriate. Agency protocols are in 
_£lace to account for monies collected. 
Response identifies connectivity with 
some existing resources. Collaboration 
strategies with OJJ, SAO, Court Case 
Managers & DCPS may be noted but 
lacks detail. 


Response clearly demonstrates a plan 
to track & address youth's attendance, 
academic performance & behavior. 
Provider conveys knowledge of 
community resources to link a youth 
with when related needs arise. 
Social skills education activities & 
topics are defined & appear 
developmentally appropriate. Session 
intensity & frequency are described but 
may lack detail to support all tier. 
Appropriate curricula &/or program 
models have been identified. Staffing, 
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EXCELLENT RESPONSE 
11-15 points 


Response clearly describes an 
understanding of the importance of 
having a facilitator &. details a plan for 
an objective facilitator in each 
conference. Prior experience is well 
described. 


N/A 


Response demonstrates a thorough 
understanding of how to maximize 
community resources. Collaboration 
strategies with OJJ, SAO, Court Case 
Managers & DCPS are clearly 
described. 


N/A 


Social skills education activities & 
topics arc dearly defined & appear 
developmentally appropriate. Strong 
implementation strategies are 
described. Session intensity &. 
frequency are clearly defined & 
appropriately for all tiers. Evidence-







APPLICATION 
REFERENCE POINT 


Parent/Caregiver 
Engagement 
Question #24 
(Maximum Points 10) 


Volunteer Service & 
Civic Service Learning 
Question #25 
(Maximum Points 10) 


Program Retention, 
Successful Program 
Completion Follow-up 
Question #26 
(Maximum Points 15) 


INCOMPLETE RESPONSE 
0-5 points 


ACCEPTABLE RESPONSE 
6-lOpolnts 


timeframes are not addressed or Jack I training requirements, & timeframes 
detail. are addressed. 


Parent/ Caregiver engagement 
strategies are not clearly defined. 
Responses do not appear to be 
supportive &/ or may be punitive. 


Response lacks understanding of u,e 
difference between volunteer service & 
c1v1c service-learning options. 
Examples of service learning may be 
provided but lack detail. There is no 
mention of a plan for addressing 
barriers to service hour completion, or 
the response Jacks detail. There is little 
or no discussion on how the concern 
will be addressed with the referral 
source. 


Program &/or treatment timeframes & 
successful completion requirements are 
not consistent wiU, best practice 
models. Follow•u p or 
Aftercare/ Alumni services or support 
may be m1Ssmg or minimal. 
Expectations for successful program & 
goals were not identified or were 
minimally addressed. 


Parent/ Caregiver engagement 
strategies are well-defined. Services 
appear to be supportive. Responses 
provide parents/ caregivers with a 
menu of support services that 
empower parents as partners. 
Response clearly demonstrates an 
understanding of the difference 
between volunteer service & civic 
service-learning options. Creative 
examples of relevant activities are 
described. Response details a plan for 
addressing barriers to service hour 
completion & appears appropriate. The 
program has developed a process to 
discuss any barriers to service hour 
completion & the possibility of 
waiving service hours with the referral 
source. 
Program &/ or treatment timeframes & 
successful completion requirements are 
consistent with best practice 
model/strategies. Aftercare/ Alumni 
services &/ or supports are addressed 
but timeframes may not seem 
reasonable. 


Response indicates understanding of 
the issues involved with participants' 
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EXCELLENT RESPONSE 
11-15 points 


based curricula &/or program models 
are included. Staffing. training 
requirements, & timeframes are clearly 
addressed. 


N/A 


N/A 


Program &/ or treatment timeframes 
& successful completion requirements 
are consistent with best practice 
model/strategics & acknowledge 
individual assessment plans. 
Aftercare/ Alumni services &/or 
supports are clear & appear to be 
sufficient in assisting juveniles to 
maintain positive program completion 
outcomes. 







APPLICATION INCOMPLETE RESPONSE ACCEPTABLE RESPONSE EXCELLENT RESPONSE -, 
REFERENCE POINT o.s points 6-10 points 11-15 points 


Follow-up services &/or support to su~cessful program completion. 
participanls a(ter program completion Completion requirements are defined Requirements for successful program 
were not addressed, detailed or & reasonable. completion are well thought out, 
appeared insufficient. dearly defined & appear reasonable. 


Follow-up, Alumni & support services Appropriate goals were explained. 
were somewhat vague, hut appear to 
be sufficient in assisting patticipanls to Follow-up & Alumni services & 
maintain positive completion support were clear & appeared to be 
outcomes. sufficient & engaging in assisting 


participants to maintain positive 
completion oulcomes. 


Budget The budget is incomplete &/ or unclear. All budget forms are complete & 
Question #27 Budget amounts may seem reasonable accurate. Costs appear reasonable & 
(Maximum Points 10) or necessary to support the program. support the proposed program. Budget 


N/A The budget summnry form &/or detail clearly describes & justifies 
budget detail form is missing. anticipated expenses. 
incomplete or incorrect. 


Performance Me.isures There is little or no discussion of how There is a plan for ensuring that every There is a plan that describes specific 
& Data Management performance measurement will be youth served will complete details regarding the internal controls 
Question #28 conducted. There is minimal performance measures. Adequate & processes to ensure high quality 
(Maximum Points 15) description of internal controls for data internal controls are addressed to data collection & reporting. This 


integrity, test score accuracy, & ensure data integrity & that test results includes supervisor oversight; data 
outcome reporting. are nccuratcly scored & reported. report analysis & use of an internal 


tracking system with dear guidelines 
' for use. -


.. 
· -- r ..... 


'•· -285 TOTAL POSSIBLE POINTS 


POINTS AWARDED 


PERCENTAGE OF POINTS ACHIEVED 


Applications must score a minimum 751Y11 of points overall to be considered for funding. 
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