PUBLIC NOTICE
AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, October 15, 2020, 10:00 a.m.
Eighth Floor, Conference Room 851
Ed Ball Building, 214 N. Hogan Street
Jacksonville, FL 32202

Committee Members: Gregory Pease, Chairman
Randall Barnes, Treasury

David Migut, OGC
Subcommittee ITEM # TITLE & ACTION MOTION CONTRA OUTCOME
Members EXP
Jordan Elsbury P-44-20 Intfroduce & Review Scope That the committee approves the Scope of Services/Request for Proposal
State Government Relations Consultant (RFP) as presented with such minor changes thereto as may be approved
Marleen Russell Office of the Mayor by the Chief Procurement Officer and the Office of General Counsel
appropriate to clarify the intent of the using agency and to ensure
compliance with the City’s ordinances, Procurement policies and
procedures and applicable federal and state laws.
Robin Smith P-17-20 Subcommittee Report It is the consensus of the committee that of the two (2) proposals received
Right-of-Way and Property Acquisition Services - responding to the Request for Proposal (RFP) both were found to be
Renee Hunter Annual Contract responsive, interested, qualified, and available, to provide the required
Department of Public Works/Engineering & services. The ranking of first and second designates the order of
Construction qualification of these companies to perform the required services and
alphabetically they are:
1. HDR Engineering, Inc.
2. Independence Acquisition & Appraisal, LLC
We recommend the above list is forwarded to the Mayor for final selection
so that fee and contract negotiations may begin with HDR Engineering,
Inc., the number one ranked firm.
Bryan Mosier P-44-17 Contract Amendment No. 3 That Contract No. 10356 between the City of Jacksonville and Civitas, LLC, | 10/01/20
Neighborhood Strategic Consultant Services for the provision of Neighborhoods Strategic Consultant Services be
Tom Daly Neighborhoods Department amended to (i) Ratify the Contract from October 2, 2020 to October 15,
2020; (ii) extend the period of services to October 2, 2021, with no renewal
option remaining; (iii) increase the maximum indebtedness by $60,000.00
to a new not-to-exceed total maximum of $280,000.00. All other terms
and conditions shall remain the same except for such changes as the
Office of General Counsel may deem appropriate to ensure compliance
with the City’'s ordinances, Procurement policies and procedures and
applicable federal and state laws.
Lori Boyer P-37-20 Fee & Contract Negotiations That the Downtown Investment Authority/City of Jacksonville enter into a
Consultant Services for Update of the North bank contract with Community Solutions Group/GAIl Consultants, Inc. for
Guy Parola Downtown & Southside CRA Plans and the Business providing Consultant Services for the Update of the Northbank Downtown
Investment Development Strategy ;Sc'n({’t)hs.ide CRA P:oni:nd:'he :u;insess Invefsismer'\i Deydelogfrp(znl strEci:.g};
» at (i) incorporates the attached Scope of Services identified as Exhibi
Downtown Investment Aufhority (DIA) ‘A’ and Contract Fee Summary identified as Exhibit ‘B’; (ii) providing a
period of service from date of execution of contract through June 1, 2021,
with one six-month renewal remaining at the option of the DIA’s Chief
Executive Officer discretion; and (iii) providing the total maximum
indebtedness is a not-to-exceed amount of $599,775.00. All other terms
and conditions of the Contract are per the RFP and the City's standard
contract language.
Laurie Santana P-27-16 Contract Amendment No. 5 That Contract No. 10234 between the City of Jacksonville and Resource | 11/22/20
On Call Transportation Planning Services Systems Group (RSG), Inc., for the provision of On-Call Transportation
Planning and Development Department Planning Services be amended to: extend the period of service from
Lurnise Bannister November 22, 2020 through December 22, 2020; the maximum
indebtedness shall remain a not-to-exceed total maximum amount of
$1,013,024.00. All other terms and conditions, as previously amended,
shall remain the same except for such changes as the Office of General

10/15/20 PSEC AGENDA




Counsel may deem appropriate to ensure compliance with the City’s
ordinances, Procurement policies and procedures and applicable federal
and state laws.

MEETING ADJOURNED:

cc: Council Auditor
Subcommittee Members

10/15/20 PSEC AGENDA







5T. JAMES BUILDING TEL: (904) 630-1776

117 W, DUVAL STREET, SUITE 400 FAX: (904) 630-2391
JACKSONVILLE, FLORIDA 32202 W, 00 ned
MEMORANDUM

September 22, 2020

TO: Greg Pease, Chairman

Professional Services Evaluation Committee (PSEC)

FROM: Jordan Elsbury, Chief of Staff
Marlene Russell, Director of Organizational Effectiveness

RE: P-44-20 - State Government Relations Consultant

Please take appropriate action to issue a Request for Proposal (RFP) for the referenced
professional services.

The following information is provided in accordance with Chapter 126.302 of the City Ordinance
Code.

1. The general purpose of the service or study:

The City of Jacksonville is seeking experienced individuals or government relations firms
to provide state lobbying services.

2. The Objective of the services:

To provide state lobbying services for the City including representation, information,
professional advice, and support services.

3. The estimated period of time needed for the service or study:

Services will include an initial contract of one year with the option of three (3), one (1)
year renewals.

4. The estimated cost of the service or study: TBD

5. Whether the proposed study or service would or would not duplicate a prior or existing
study or service:



10.

11.

The current State Lobbyist contract expires on January 26, 2021 and the requested services
for a new contract are related to state lobbyist services.

List of current contracts or prior services or studies which are related to the proposed
study or service.

The current contract for state lobbyist services expire January 26, 2021, creating this need
for future services.

A statement as to why the service/study cannot be done by department or agency staff:

The city has secured state lobbyist services in the past and its experience is such that this
scope of services cannot be performed and is not being performed by current city staff.
Due to the contemplated workload and unique requirements, it is in the best interest of
the city to have this scope of services performed by an independent consultant.

The names and telephone numbers of two representatives from the using agency
designated to serve on the evaluation committee as subcommittee members.

Jordan Elsbury, Chief of Staff, 904.255.5013
Marlene Russell, Director Organizational Effectiveness, 904.255.5010

A project funding account number
00111.111001.531090.0000000.00000.00000000

The names and email addresses of specific consultants the using agency wished to be
included in the solicitation process.

Ballard Partners The Fiorentino Group
201 East Park Avenue 31 W Adams St. #204
5t Floor Jacksonville, Fl. 32202
Tallahassee, Fl. 32301 tammy@thefiorentinogroup.com

ballard@ballardfl.com

Gray Robinson
301 S Bronough St., Suite 600
Tallahassee, Fl. 32301

Dean.cannon@gray-robinson.com

A signed statement to the effect the individuals responsible for developing the scope and
Certification letter and the two individuals named herein to serve as subcomumittee
members, have read and understand the Procurement Manual and Procurement
Committee Guidelines dated May 2018.



Both subcommittee members have read and understand the Procurement Manual and
Procurement Committee Guidelines.

We are requesting this request be placed on the October 15, 2020, PSEC agenda for consideration.

Attachment - RFP






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY ONE JACKSONVILLE www.coj.nat
October 2, 2020
TO: Gregory W. Pease, Chairman
Professional Services Evaluation C@it?
THRU: John P. Pappas, P.E. / ; _ / 4
Director
FROM: Robin G. Smith, P.E.
Chief, Engineering and Management

Renee H. Hunte% (( ‘
Chief, Real Estate

SUBJECT: P-17-20 Right-of Way and Property Acquisition Services- Annual Contract

The subcommittee received two (2) proposals tor evaluation for the subject project and found
them to be responsive, interested, qualified and available to provide the services required by the
RFP. A request was submitted to and approved by the Prolessional Services Evaluation
Committee to allow grading of the proposals.

Permission by PSEC was given to evaluate the proposals using the criteria outlined in the
Purchasing Code as augmented by the RFP (see attached matrix).

Based on the above, the following firms listed alphabetically were determined to be the most
qualified of those submitting proposals. The ranking of first and second designates the order of
qualification of these firms to perform the required services,

1. HDR Engineering, Inc.
2." Independence Acquisition & Appraisal, LLC

We recommend that the above list be forwarded 1o the Mayor for final selection.

JPP/lw
Attachment:  Scoring Matrix

cc:  Lori West, PW Conlract Specialist, Engineering and Gonsiruclion Management

Yo



Evaluation Malrix

EVALUATION SCALE PROJEGCT NO,  P.17-20 AVERAGE
' 20
Right of Way snd Proparty Acquiziiion Servces -
QUALIFIED EXTREMELY QUALIFIED PROJECT TITLE. Answat Contact
Pat & Prevant ABILITY TO ) VOLUME OF
ABLITY TO Cooiaied o | DESIGNAN | Wilingnoss {cynagnT anND
OBSEAVE PROFESSIONAL 11 Chaerey Buaarania 4 APPHAOACH | 1o maet both | PAIOR WORK
CURRENT FINANGCIAL COMPLIANCE | ACCOMPLISHMENTS | PROXIMITY TO | Crmoumms Toawaa| ANO WORN tme & FOR USING
FIRM COMPETENCE | WORKLOAD | RESPONSIBILITY | WiITH PLANS AECORD PROMECT Derwse Mubst Pace PLAN Budgel AGENCIES | OVERALL
TR TR T T ——
MAXIMUM POINTS
ASSESSED 10 10 5 10 5 10 10 20 10 10 100
|Independence Acquisition
& Appraisal, LLC 8.00 8.00 1.50 7.00 3.00 1.00 8.00 14.00 .50 10.00 64.00
HOR Engineering, Inc. 10.00 7.50 3.00 7.00 3.50 8.50 6.00 17.50 8.00 6.00 77.00







Gity of Jacksonville, Florida

Lenny Curry, Mayor

Housing and Community Development Division
£d Ball Building

214 North Hogan Street, 7" Floor

(904) 255-8200

ONE CITY. ONE JACKSONVILLE. Jacksonville, FL 32202
wWww.coj.net

MEMORANDUM

DATE: October 1, 2020

TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Bryan Mosier, Director /_S\ 2

Neighborhoods Department

Tom Daly, Chief:?m EM

Housing and Community Develaprhent Division

SUBJECT: P-44-17 3™ Year and Final Option for Renewal
Neighborhoods Strategic Consultant Contract

The Director’s Office of the Neighborhoods Department respectfully requests to exercise the
3" year and final renewal option of the above referenced contract. We.would like to extend
the period of services from October 1, 2020 to September 30, 2021, in an amount not to
exceed $60,000 and bringing the new maximum total indebtedness to $280,000.

Accordingly, this is to recommend that the City of Jacksonville exercise the renewal option
with Civitas, LLC to provide Neighborhoods Strategic Consultant Services, which
incorporates the attached Scope of Services identified as Exhibit A and Contract Fee
Schedule identified as Exhibit B. All other terms and conditions of the Contract are per the
City’s standard contract language and as provided in the Request for Proposals.

Attachments: Exhibits A & B

cc: Alex Baker, PSEC Specialist



City of Jacksonville, Florids
Lenny Curry, Mayor

Housing and Community Development Division
Ed Bali Building

214 Morth Hogan Street. 7™ Flgor

Jacksonville, FL 32202

ONE CITT ONE JACKSONVILLE (904) 255-8200
www CO) nel

Exhibit A

Scope of Services
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CIVITAS

www.Civitassc.com

To: Bryan Mosier

Director, Neighborhoods Department
City of Jacksonville

214 N. Hogan St. 7th Floor
Jacksonville, FL 32202

From: Civitas LLC
1150 Wexford Park
Mount Pleasant, SC 29466

Date: September 220d, 2020

Re: Civitas LLC contract renwal

Mr Mosier,

It has been a pleasure working with you and your staff these past two years. The Civitas
crew has enjoyed the interaction and the work we have shared with your team. We gladly
and unequivacly would like to renew our contract for a third year. We look forward to
continuing our successful working relationship as you deliver effective community services
and affordable housing to the citizens of Jacksonville in a manner that is fair and equitable
to all. This letter shall confirm our request to exercise the 3 year option to extend with no
changes to the scope of work nor our fee schedule. With this 3 year option in the amount
of $60,000 we concur that the new total for these services shall not exceed $280,000.

As always, please let me know if there is anything at all we can do to assist you, your staff
and the City of Jacksonville.

Sincerely,

Karl “Erich” Chatham
Civitas LLC

(843) 573-7825
www.clvitassc.com




City of Jacksonville, Florida

ONE CITY ONE JACKSONVILLE

Lenny Curry, Mayor

Housing and Community Development Division
Ed Ball Building

214 North Hogan Street, 7™ Floor

Jacksonwille, FL 32202

(904) 255-8200

www.coj.net

Exhibit A

Scope of Services



Section 4
Description of Services and Deliverables

Scope of Services

Grant Application Assistance

Consultant may assist the Neighborhoods Department (the “Department”) in the development of
applications for federal, state, and private grant applications, such as, but not limited to, federal
Department of Housing and Urban Development's Choice Neighborhood Initiatives (“CNI")
Planning and Implementation grants, and any other grants related to the business and objectives of
the Department.

Annual Reporting Assistance

Consultant may assist, as needed, in preparing annual financial and programmatic reporting as
required for federal and state funding.

Consultant may assist the Department with creation and periodic updating of required annual
housing and community planning documents, such as, the City of Jacksonville’s Consolidated Plan;
Annual Action Plan; Comprehensive Annual Performance and Evaluation Report, and Analysis of
Fair Housing Plan, among others.

Contract Compliance Assistance
Consultant may assist, as needed, with contract compliance functions as required for federal and
state funding.

Technical Assistance and Data Analysis

Consultant may serve as a technical advisor to the Department by providing assistance in
improving Department processes, procedures, and programs, as needed, for the Department to
meet its objectives. Consultant may advise on industry best practices, proposed and implemented
legal and administrative rule changes, and topics necessary to increase the Department's working
knowledge and experience,

Consultant may advise on industry standards, best practices, and potential opportunities related to
data collection and analysis, strategic code enforcement, and housing and community development
strategies. Consultant may assist the Department in identifying and implementing processes,
procedures, and tools needed for the Department to become more data driven in its decision
making.

Consultant may assist the Department in planning and implementing the deployment of its and the
City’s financial resources in a more strategic manner so that the City is able to leverage its available
financial resources.

Consultant may assist the Department in creating and implementing innovative finance tools for
housing and community development projects.

Consultant may assist in educating Department staff on industry standards, best practices, and
potential funding opportunities.

Consultant may assist Department staff in document preparation for, participation in, and
presenting at meetings with City Councilmembers, the administration, other government agencies,
and public meetings for various programs.

o el e e — e — e — e — — i — — e — — e — e

(End of Section 4

r{
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Gity of Jacksonvifle, Florida

Lenny Curry, Mayor

Heusing and Community Development Division
Ed Ball Building

214 North Hogan Street, 7" Floor

: Jacksonville, FL 32202

ONE CITY. ONE JACKSONVILLE (904) 255-8200
WWW.COJ.net

Exhibit B

Contract Fee Schedule



.
CIVITAS
:

Required Forms
Form 1 - Price Sheet
NAME OF CONSULTANT___Civitas, LLC

Proposal Number___ P-44-17

SCHEDULE OF PROPOQSED PRICES/RATES
1. Ifcharges are based on hours worked, the hourly direct labor rates (without Fringe
Benefits) are:

Principal (Partner or Senior Officer): $_110 hr.

Project Manager (Responsible Professional}: $__ 85 hr.

2. Other Direct Project Costs per Unit (please specify)
This is dependent on precise deliverable mix that is requested upon award.

Full details not provided in REP

3. Estimated percentage of total fee to be performed by sub-contractors S5 _ %

4. Please provide any other relevant rates that may apply to this project including average
direct hourly labor rates for other categories of proposed personnel
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Attachment B~ Evaluation Matrix

The evaluations will be based upon the following criteria, and Contractors are requested to provide,
as a minimum, the information listed under each criterion. Failure to provide adequate
information on any criterion will result in lower scores and could result in rejection of the
proposal as non-responsive. The response to each of the criterion will be evaluated relative to the
other responses received and will be awarded a score of 1 through maximum points. Contractors
are encouraged to arrange their responses in a format that will offer ready review and evaluation of
each criterion. Please note that 10 points is the maximum for all categories.

COMPETENCE. Including professional and/ or technical education and training; experience in the
kind of projects to be undertaken; availability of adequate personnel, equipment and facilities and
the extent of repeat business of the persons. Provide names and resumes of all individuals to be
assigned to this project. List previous projects similar to the cne in the RFP, which have been
satisfactorily completed. Provide resumes of principal staff/project manager showing years of
experience in the field to which they are assigned for this project. (20 points maximum score)

2. CURRENT WORKLOAD. Provide the number and size of the projects currently being
performed. Discuss past ability to deliver projects on a timely basis under similar current workload
conditions. (10 points maximum score)

3. FINANCIAL RESPONSIBILITY. Describe form of business, ie, proprietorship,
partnership, corporation; years in business; changes in ownership; bank reference(s); past, present,
pending and/or threatened legal proceedings within any forum; and any other information the
Contractor may wish to supply to demonstrate financial responsibility. Failure to provide all listed
information and documentation will result in score less than maximum for this criterion. (10
points maximum score}

4. ABILITY TO OBSERVE AND ADVISE WHETHER PLANS AND SPECIFICATIONS
ARE BEING COMPLIED WITH, WHERE APPLICABLE. Describe experience, ability, and
understanding of Contractor and assigned personnel in observing and monitoring instruction or

direction to similarly related tasks. (2 points maximum score)

5. PAST AND PRESENT RECORD OF PROFESSIONAL ACCOMPLISHMENTS WITH
CITY ACENCIES AND OTHERS. Provide a list of completed projects that are similar in nature
and scope to the project under consideration with references to include owner’s contact person and
telephone number. Describe any outstanding accomplishments that relate to specific services being
sought. Responding to this evaluation criterion necessitates that Contractors include statements of
their past and present record of professional accomplishments or performance with the City of
Jacksonville and its various “using agencies,” which is defined in the Jacksonville Ordinance Code
as “a department, division, office, board, agency, commission or other unit of Buyer and an
independent agency required by law or voluntarily requesting to utilize for services of the
(Procurement} Department”; and with any of Buyer's “Independent Authorities”; and on projects
undertaken with other local governments in Florida or across the United States that are similar in
nature to the size and scope of professional services and/or work required for the project
solicitation herein. {30 points maximum score}

6. PROXIMITY TO THE PROJECT. Document the location of Contractor's corporate
headquarters, which, if located in Jacksonville, Florida, no further information is required under
this criterion and maximum points will be awarded. If Contractor’s corporate headquarters are not
located in Jacksonville, Florida, please document the location and the nature of business of
Contractor's branch office(s), if any, that are located in and/or that are closest to Jacksonville,
Ficrida, the number of employees assigned thereto and the period of continuous existence thereof.
Additionally, Contractors are requested to demonstrate, define and provide examples of their
ability to provide the services contemplated herein in a manner comparable to having a local office
in Jacksonville, Florida or to show that a locat office is not necessary to satisfactorily perform the

28
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CONTRACT
BETWEEN
CITY OF JACKSONVILLE
AND
CIVITAS, LLC
FOR
NEIGHBORHOODS STRATEGIC CONSULTANT SERVICES

THIS CONTRACT for neighborhoods strategic consultant services is made and entered
into this _ﬁ dayof ¢ . 2017 (the “Effective Date”), by and beiween the CITY
OF JACKSONVILLE, a municipal corporation existing under the Constitution and the laws of
the State of Florida (the “City™), and CIVITAS, LLC, a foreign limited liability company with its
principal offices at 1150 Wexford Park, Mount Pleasant, South Carolina 29466 (the

“Contractor”).

WHEREAS, City issued Request for Proposal No. P-44-17 (the “RFP") for certain
neighborhoods strategic consultant services described in the RFP (the “Services™); and

WHEREAS, based on Contractor’s response to the RFP dated August 18, 2017,
consisting of 41 pages (the “Response”), City has negotiated and awarded this Contract to
Contractor; now thercfore

IN CONSIDERATION of the premises and the mutual covenants contained below and
for other good and valuable consideration acknowledged by the parties to be sufficient, the
parties agree as follows:

1. Performance of Services.  Contractor shall perform the Services as described
in and according to (i) the RFP and the Response, each of which is incorporated into and made a
part of this Contract, and (ii) the Scope of Services, atiached hereto as Exhibit A and
incorporated herein by this reference.

2. Compensation. Contractor shall be paid for the Services the fees detailed in
the Contract Fec Summary, atiached hercto as Exhibit B and incorporated herein by this
reference,

3. Maximum Indcbtedness.  As required by Section 106.431, Ordinance Code,
City’s maximum indebtedness for the Services under this Contract for the initial period of
service shall be a fixed monetary amount not-to-exceed ONE HUNDRED THOUSAND AND
00/100 DOLLARS ($100,000.00).



4. Term. The period of service of this Contract shall commence on the
Effective Daic and continue through October 2, 2018, with three (3) additional one-year renewal
options, subject to early termination as set forth in the Contract Documents.

5. Contract Documents. This Contract consists of the following documents,
which are hereby incorporated as if fully set forth herein and which, in case of conflict, shall
have priorily in the order listed:

(i) This document, as modified by any subscquent signed amendments.

(i)  Any ameadments to the RFP.

(1it)  Specific information regarding the RFP (Section | of the RFP).

(iv)  Description of Services and Deliverables (Section 4 of the RFP).

(v)  General Instructions to Respondents (Section 2 of the RFP).

(vi)  General Contract Conditions (Section 3 of the RFP).

(vii)  Any Purchase Order under the Contract.

(viii) The Response, provided that any terms in the Response that are prohibited under
the RFP shalt not be inctuded in this Contract.

6. Notice, Al notices under this Agreement shall be in writing and shall be
delivered by certified mail, return receipt requested, or by other delivery with receipt to the
following:

As to City:

Director, Neighborhoods Department

214 North Hogan Street, 7*" Floor

Jacksanville, Florida 32202

As to Contractor:

Civitas, LLC
1150 Wexford Park
Mount Pleaant, South Carolina 29466

7. Contract Managers. Each party shall designate a Contract Manager during the
Term of this Contract whose respensibility shall be to oversee the party’s performance of its
duties and obligations pursuant to this Contract. As of the Effective Date, City's Contract
Manager is Stephanie Burch (Phone: 904.255.8902; stephaniebt@coj.net), and Contractor’s
Contract Manager is Erich Chatham (Phone: 843.573.7825; erich.chatham@vahgo.com). Each



party shall provide prompt written notice to the other party of any changes to the party’s Contract
Manager or his or her contact information; provided, such changes shall not be deemed Contract
amendments and may be provided by email.

8. Entirc Agreement.  This Contract constitutes the entire agreement between the
parties hereto for the Services 1o be performed and fumnished by Contractor. No statement,
representation, writing, understanding, agreement, course of action, or course of conduct made
by cither party or any represcntative of cither party which is not expressed herein shatl be
binding. Contractor may not unilaterally modify the terms of this Contract by affixing additional
terms to materials delivered to City (e.g., “shrink wrap” terms accompanying or affixed to a
deliverabie) or by including such lerms on a purchase order or payment document. Contractor
acknowledges that it is entering into this Contract for its own purposes and not for the benefit of
any third party.

9, Amendments. All changes o, additions to, modifications of, or
amendments to this Contract or any of its terms, provisions, and conditions shall be binding only
when in writing and signed by the authorized officer, agent, or representative of each of the
parties hereto.

iG.  Counterparts. This Contract and all amendments hereto may be executed
in several counterparts, each of which shall be deemed an original, and all such counterparts

together shall constitute one and the same instrument.

.

[Remainder af page left blank intentionalty. Signature page follows immediately. |



IN WITNESS WHEREOF, the partics have executed this Contract as of the day and

year first above written.

ATTEST:
By .y ._ ety '_'.:_t -
4
Corpdration Sccrctary 3hCKSo
WITNESS: °

By _ _)..Qc:"

Signature

:J—: e Ar di S
Typ¢/Print Name

MVA:. . ﬂ—rﬁ\ L
! ___.__%Ei_é.

CITY{QF JACKSONVILLE

Lenny Cufry
Mayor Sam E. Mousa

Chief Rdministrative Officer
For: Mayor Lenny Cuny
Under Autharity of:

Execulive Order No. 20!5-05
CIVITAS LLC

vl Z L

Signature

Lerl  Sodn Chethiem

Type/Print Name
Maﬁo;r‘r[ p{.\,—/}ne.f

Tile™



Encumbrance and funding information for internal City use:

Account..............
Amount............... $100,000.00

This above stated amount is the maximum fixed monetary amount of the foregoing Contract for
the first year of the Contract,

In accordance with Section 24.103(e) of the Ordinance Code of the City of Jacksonville, 1 do
hereby certify that there is an unexpended, unencumbered, and un unded balance in the
appropriation sufficient to cover the foregoing agreement.

g

Director of Finance
City Contract #

Form Approve:

sy
f ice of Gener. oun%

gc¥1158320-vicivitas Nc noghbochoodsconsuliant rlp 092517 docx



Section ¢
Description of Services and Deliverables

Scope of Services

Grant Application Assistance

Consultant may assist the Neighborhoods Department (the “Department”) tn the development of
applications for federal, state, and private grant applications, such as, but not limied to, federal
Departnent of Housing and Urban Oevelopment's Choice Neighborhood Initiatives ("CNI%)
Planning and Implementation grants, and any other grants related to the business and objectives of
the Department

Annual Reporting Assistance

Consultant may assist, as needed. in prepanng annual financial and programmatic reporting as
tequired for federal and state funding

Consultant may assist the Department with creation and peniodic updahng of requited annual
housing and community planning documents, such as, the City of jacksonville’s Consolidated Plan,
Annual Acticn Plan: Comprehensive Annual Perfarmance and Evaluation Report. and Analysis of
Fait Housing Plan, among others

Contract Compliance Assistance
Consullant may assist, as needed, with contract compliance functions as required for federal and
state funding

Technical Assistance and Data Analysis

Consuhant may serve as a technical advisor to the Department by providing assistance in
improving Deparmment processes, procedures, and programs, as needed, for the Department to
meet its objectives Consultant may advise on industry best practices, proposed and implemented
legal and administrative rule changes, and topics necessary to increase the Department’s working
knowledge and experience.

Consultant may advise on industry standards, best pracnces, and potantial opportunities relaled 1o
data collection and analysis, strategic code enforcement, and housing and community development
smategies.  Consultant may assist the Depantment in identifying and implementing processes,
precedures, and tools needed for the Department to become more data driven in its decision
making

Consultant may assist the Depactment in planning and implecenting the deployment of its and the
City’s financlal resources in a more strategic manner so that the City s able to leverage its available
financial resources.

Consultant may assist the Department in creating and implementing innovative finance tools for
housing and community development projects.

Consudtant may assist in educating Department stalf on industry standards, best practices, and
potental funding epportunities.

Consultant may assist Department siaff in document preparation for, parhcipation w, and
presenting at meetings with City Councllmembers, the admunistration, other government agencies,
and public meetings for various programs,

._._‘,........9--.._-9-—--'.-.—-—-—9--—-.--6-..——--.--—-—-@--4.——,-.——-.-..._..-'- [

(End of Section 4

#4471 Keghooymd Urrge Comatant Smoer



Gity af Jacksonviile, Forids

Lenny Curry, Mayor

Housing and Commurity Development Division
Ed Bail Buileng

214 Nortn Hogan Street, 7% Floor

Jacksonville, FL 32202

ONE CITY  OME JACKSONVILLE {904) 255-8200

WWwW Coy et

Exhibit B

Contract Fee Schedule



CIVITAS
.
Required Forms
Form 1 - Price Sheet
NAME OF CONSULTANT ___Civitas, LIC

Proposal Number____P.44.17
SCHERULE OF PROPQSED PRICES/RATES

1. Ifcharges are based on hours worked, the hourly direct labor rates (without Fringe
Benefits) are:

Principal {Partner or Senior Officer):$_1106____ __ hr
Project Manager (Responsible Professional): §___BS5____ hr.
2. Other Direct Project Costs per Untt (please specify)
This is dependent on precise deliverable mi« that is requested upon award

Fult details not provided in RFP

3 Estimated percentage of total fee to be periormed by sub-contractors _5 %

4 Please provide any other relevant ratas that may apply ta this project including average
direct hourly labor rates for other categories of proposed personnel

e

s i




Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Stresl, Suite 800
Jacksonvilla, Florida 32202

OME CITY, ONE JACKSONVILLE.

September 28. 2017

e Honorabla Lenny Curry Mayor
City of Jocksonville

4™ Floor, St Jomeas Building
Jacksonvilla FL 32202

Dear Mayor Curry:

Rel: P-44-17 Neighborhoods Sitetegle Consuliant Servicas
Neighborhaods Department/Housing Community Davelopment Div.sion

the Profassicnol Servicas Evoluation Commitiae mat foday in Board Room 851 an the eighih floor of the Ed 2all
Buliding for the purpose of conciuding fee ond coniract regot'alions witn the numbar cne ronked company lor
the above-captionead projact

Tre talicwing motlon/recommendation wos gdoglag

That the Ciry of Jacksanvile enters Into a conlact with Clatas, LLC for Neighborhoods Strategic Consuliant
Sarvices to (1) incorporale the atoched Scope of Sendces Idantifled Os Exhiclt "A’. ond Conlract Fae Summery
ldentifiad as &xhibit '8 . () provide a perod of service from data of axacution of tha conliact thiough October 1,
2018, with tnies (3) cne yeor renewol oplions avoloble. and GiI) provide a nol-to-exceed maximum
Indebtednass of $100,000.00 for the serdces. Al other lerms and conallions ofe per Ihe REP ond the Clty's
standard contract longuage.

 the loiegoing meals your cpproval, we raspechuly request your sgnature and relum to my oifice

RespacHuily submifted

! [Vl/
Gra owPl . Chal
Progdure
}

nt Oivislon
Chbkrman, Protassional Senvices
Svaluct on Committes

. , Sam E Mousa

il Chief Admuus rahve Officer
PR e For Moyorlenw Curry

Undas Aty sty ol
Exacul: s Otder Mo 2045-05



FIRST AMENDMENT TO CONTRACT (O35
BETWEEN 'A’T‘l :ﬂ |
CITY OF JACKSONVILLE
AND
CIVITAS,LLC
FOR
NEIGHBORHOODS STRATEGIC CONSULTANT SERVICES
THIS FIRST AMENDMENT to Contract for neighborhoods strategic consultant
services (the “Services™) is made and entered into this ,g’zg.day of O d' , 2018
(the “Effective Date™), by and between the CITY OF JACKSONVILLE, a municipal corporation
existing under the Constitution and the laws of the State of Florida (the “City*), and CIVITAS,
LLC, a foreign limited liability company with its principal offices at 1150 Wexford Park, Mount
Pleasant, South Carolina 29466 (the “Contractor™).
WHEREAS, on September 29, 2017, City and Contractor made and entered into City of
Jacksonville Contract No. 10356 (the “Contract”) for the Services; and
WHEREAS, said Contract has not been amended previousty; and
WHEREAS, said Contract should be amended by increasing the maximum indebtedness

by $60,000.00 to a new total maximum indebtedness not to exceed $160,000.00, by exercising

the first of three (3) one-year renewal options so as to extend the period of service from October
2, 2018, through October 1, 2019, with two (2) renewal options remaining, and by adding new
provisions with respect to public records required by Section 119.0701, Florida Statutes, with ali
other provisions, terms, and conditions remaining unchanged; now therefore

IN CONSIDERATION of the premises and the mutual covenants contained below and
for other good and valuable consideration acknowledged by the parties to be sufficient, the
parties agree as follows:

1. The above-stated recitals are accurate, true, and correct and are incorporated
herein and made a part hereof by this reference.

2. Section 3 of said Contract is amended by increasing the maximum indebtedness
by $60,000.00 to a new total maximum indebtedness not to exceed $ 160,000.00, and as amended
shall read as follows:

“3.  Maximum Indcbtedness.  As required by Section 106.431, Ordinance

Code, City’s maximum indebtedness for the Services under this Contract for the initial



period of service shall be a fixed monetary amount not-to-exceced ONE HUNDRED

SIXTY THOUSAND AND 007100 DOLLARS ($160,000.00)."

3 Section 4 of said Contract is amended by exercising the first of three (3) one-year
rencwal options so as to extend the period of service (rom October 2, 2018, through October 1,
2019, wich two (2) renewal options remaining, and as amended shall read as follows:

4. Term. The period ol service of this Contract shall commence on
the Effective Date and continue through October 2, 2019, with two (2) additional one-
year renewal options, subject to early termination as set forth in the Conlract
Documents "

4. Said Contract is amended by adding a new Section 11 to add and incorporate new
provisions with respect to public records required by Scction [ 19.0701. Florida Statuies. and as
amended shall read as follows:

“11. Public Records. In accordance with Section 119.0701, Florida
Statules, the Contractor shall:

(D) Keep and maintain public records required by City to perform the
services; and

(i) Upon request from City's custodian of public records, provide City
with a copy of the requested records or allow records to be inspected or copicd
within a reasenable time at a cost that does not exceed the cost provided for in

Chapler |19, Florida Statutes, or as otherwise provided by faw; and

(i) Ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Contract term and following completion
of this Contract if Contractor does not transfer (he records 1o C ity; and

(iv)  Upon complction of this Contract. transfer to City at no cost aly
public records in pessession of Contractor or keep and maintain public records
required by City to perform the Services. I Conltractor transfers all public records
to City upon completion ol this Contract, Contractor shall destroy any duplicate
public records that are exempt ot conlidential and exempt from public records
disclosure requirements. If Contractor keeps and maintains public records upon

completion of this Contract. Contractor shall meet all applicable requirements for



relaining public records. All records siored electronically must be provided to
City upon request from City's custodian of public records in a format that is
compatible with City's information technology systems.

The above requirements apply 1o a “Contractor” as defined in Section | 19.0701,

Florida Statutes.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CITY'S
CUSTODIAN OF PUBLIC RECORDS AT (904) 630-7678;
PRR@COLNET; CITY OF JACKSONVILLE, PUBLIC RECORDS
REQUEST, 214 N. HOGAN STREET, SUITE 1180, JACKSONVILLE,
FLORIDA 32202.

SAVE AND EXCEPT as expressly amended by this instrument, the provisions. terms,
and conditions of said Contract shall remain unchanged and shall continue in full foree and

cflect.

{Remainder of page left blank intentionally, Signature page {ollows immediately.|



IN WITNESS WHEREQF, the parties have executed this First Amendment as of the

day and year first above wrillen.

ATTEST: CITY QF JACKSONVILLE
_fiimas KM (o (’U‘L !
/ James R, McCain, Jr. Lenny Curry

Corporatian Secretary Mayor ¢, £ i O

Chief Admumstram e Office:
For Mayor Lenny Curry
Under Awhority of
Executive Order No 201 5-0+

WITNESS: &4 & ATAS, LLC }/
By // W

gnature “Signature
Jimmy Afﬁj Jeﬁ// £/:'(/1 4«%«%
Type Print Name Type Print Name
0o brier Poc tner

Title ) Title



Encumbrance and funding information for internal City use:
Account.............ERCDIAI-CDBG 03109 PDC0O01-19
Amount,..............560,000.00

TOTAL MAXIMUM INDEBTEDNESS: $160,000.00

This above stated amount is the maximum fixed monetary amount of the foregoing Contract for
the term of the Contract.

In accordance with Section 24.103(e) of the Ordinance Code of the City of Jacksonville, | do
hercby certify that there is an unexpended, unencumbered, and unimpounded balance in the
appropriation sufticicnt to cover the forcgoing agreement.

Tl e

Directér of Finance
City Contract #10356, 1" Amd

Form Approve:

I

flice of General Counsel

ge#1234664-v1-crvitas_10356_amwd_#1_neighborhoodconsuliani_ 091118



Gity of Jacksonvills, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Sulte 800
Jacksonville, Florida 32202

ONE CITY, ONE JACKSONVILLE

Saptembaer 6, 2018
Tha Honorable Lenny Curry, Mayor

City of Jacksonville
4th Floor, §t. Jomes Bullding
Jacksonville, fLL 32202 ' D
Dear Mayor Curry:

Rel: P-44-17 Nelghborhoods Strotegie Consullont Sarvices (Amendment No. 1)
Neighborhoods Departmant

The Professional Services Evaluation Committes met today In Board Raom 851 on the elghih loor of the Ed Boll
Buliding. for ithe purposa of amending the cbove-ieferenced conhact.

The fokowing molion/recommendolion was gdopled; 15\-"—"\/

That Contract No. 10356 balwsen the Cily of Jocksonvile and Civilas, 17 lor the priovision of Nelghbothoods
Strotegic Consuliont Services be amendad 1o () exercise the fiist of thres 3) cna-yeor renewat oplions extending
the period of service from October 2, 2018 Ihough October 1. 2019, with two (2) renewal aplions remalning. (i)
Increase the maxmum Indebtednass by $60,000 00 to a new nol-to-exceead total maxmum of $160.000.00. Al other
terms ond conditions shotl remain the same except for such changes os Ihe Office of General Counsel may deem
aopproprate to ensure compliance with the Clly's oidinonces. Procurement policles and procedures and
opplicable ledsral and state lows

It the foregoing meets your opproval we respectfully request your signoture and return 1o my office.

o m“',f,,“'"ﬁ?’cw sam E. Mouss
o0 METER ~hiel Adiminisifiiive Oflice:

For Mityor Lenny Curry

Uwdet Authority ol
Exevum e Onlet M. 2045403



Gity of Jasksoavills, Florida

Lenny Curry, Mayor

Procurement Division

Ed Ball Buliding

214 N. Hogan Street, Sulle 800
Jacksonville, Florida 32202

Septamber &, 2018
The Honaorahle Lanny Curty, Mayor
of Jocisornvile

g:\vﬂoor.St.JWan . E lgo
Jocksanvile, FL 32202 D
Dear Mayaor Cuny: ﬁ

Rat P-44-17 Nalghborhoods Sirategic Consullont Sarvices (Amandment Ne. 1)
Naighborhoods Department

The Prolsssionat Services Evaluation Committes maet today in Board Room 35) on tha aighth ficor of the B 8ot
Buicing. for the purposa of amending the above«elerenced conliact.

The folowing mollon/iecammendolion was geopled: <5 ,5;‘.‘_,\’

fhat Coniract No. 10356 belwean he City of Jocksonvife and Civiios. L€ for the provision of Nelghboshoods
Skategic Consuitant Setvices be amendad o () sxeicise the kst of iee (3) one-year ranawal oplions extending
ihe period of service from Oclober 2, 2018 #wough Octobar 1, 2019, with iwo (2) renewe! oplions iemaining. @)
increate the moximum indebladness by $60,00000 1o o naw nol-lo-excesd tolol moxdmum of $150.000.00. Al other
lerms ond canditions sholl remoin ihe some gxcepl for such changes 03 he Office of Genearal Counsel may ceem
opprepdata 10 ensure compilance with the Clity's ordinances, Procwurament policles ond procedures and
oppicable (edara! ond stale lows,

If the foragoing imesls your opprovol. we respactilly request your signatuie and rehum 1o my olfice.

Joit Clase. OGC
MovoGoy,GAD s E. Muusa _
B =hiel Adminisinnave Cffice:

Fur Mayor Lenny Curry

Ustler Autbwity ol
Frecume Oeder No, 2015-05



FIRST AMENDMENT TO CONTRACT / O BSLD

BETWEEN Anch !

CITY OF JACKSONVILLE
AND
CIVITAS, LLC

FOR LA %
NEIGHBORHOODS STRATEGIC CONSULTANT SERVICES / 7/ - / 7

THIS FIRST AMENDMENT to Contract for neighborhoods strategic consultant
services (the “Services”) is made and entered into this éuday of _C_ _f_‘__._'_f , 2018
(the “Effective Date”), by and between the CITY OF JACKSONVILLE, s municipal corporation
existing under the Constitution and the laws of the State of Florida (the “City™), and CIVITAS,
LLC, a foreign limited liability company with ils principal offices at 1150 Wexford Park, Mount
Pleasant, South Carolina 29466 (the “Contractor™).

WHEREAS, on September 29, 2017, City and Contractor made and cntered into City of
Jacksonville Contract No. 10356 (the “Contract™) for the Services; and

WHEREAS, ssid Contract hes not been amended previously; and

WHEREAS, said Contract should be amended by increasing the maximum indebtedness
by $60,000.00 to a new total maximum indebtedness not to exceed $160,000.00, by exercising
the first of three (3) one-year renewal options so as to extand the period of service from October
2, 2018, through October 1, 2019, with two (2) renewal options remaining, and by adding new
provisions with respect to public records required by Section (19.0701, Florida Statutes, with all
other provisions, terms, and conditions remaining unchanged; now therefore

IN CONSIDERATION of the premises and the mutual covenants contained below and
for other good and valuable consideration ocknowledged by the parties to be sufficient, the
parties agree as follows:

1, The above-stated recitals are accurate, true, and correct and are incorporated
herein and made 2 part hereof by this reference.

2. Section 3 of said Contract is.emended by increasing the maximum indebtedness
by $60,000.00 to a new total maximum indebtcdness not to exceed $160,000.00, and as amended
shall read as follows:

“3.  Maximum Indebtedness.  As required by Section 106.431, Ordinance

Code, City's maximum indebtedness for the Services under this Contract for the initiat



period of service shall be a fixed monctary nmount not-to-exceed ONE HUNDRED

SIXTY THOUSAND AND 00/100 DOLLARS ($1606,000,00)."

3, Scction 4 of said Contract is amended by exercising the first ol three (3) one-year
rencwal options 5o as to cxtend the period of service from Octaber 2, 2018, through October ¢,
2019, with two (2) rencwal options remaining, ond as amended shall read as follows:

“4, Term. The period of service of this Contract shall commence on
the Effective Date and continue through Octlober 2, 2019, with two (2) additional one-
year renewal options, subject to eorly terminstion as set forth in the Contract
Documents.”

4, Said Coniract is amended by adding a new Section 1| 10 add and incorporate new
provisions with respect 10 public records required by Section 119.0701, Florida Statutes, and as
gmended shall read as follows:

*“11.  Public Records. n accordance whh Section 119.0701, Florida
Stawutes, the Contrncior shall:

()] Kecp and maintain public records required by City to perform the
services; and

(i)  Upon request from City’s custodian of public records, provide City
with 2 copy of the requested records or allow records to be inspected or copicd
within a seasonable time ot a cost that does not exceed the cost provided for in

Chapler i 19, Florida Statutes, or as otherwise provided by law; and

(iii) Ensure that public records that are exempt or confidential and
exempt from public records disclosure requirctnents are not disclosed except as
authorized by law for the duration of the Contract teym and following completion
of this Contract if Contractor daes not transfer the records to City; and

(iv)  Upon completion of this Contruct, transfer to City at no cost ail
public records in possession of Contracior or keep and maintain public records
required by City 1o perform the Seevices. !f Contractor transfers alf public records
to City upon complction of this Contract, Contractor shal} destroy any duplicate
public records that are exempt or confidential and exempt from public records
disclosure requirements. I Contractor keeps and maintains public records upon
compietion of this Contract, Contractor shall mect all applicable requiremcnis for



cctaining public records. AN records stored clectronically must be provided 1o

City upon request from City's custodian of public records in a formal that is

compatible with City's information technology systems.

The above requirements apply to o “Contractor” as defined in Section | 19.0701,
Florida Statutes.

IF  CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CITY'S
CUSTODIAN OF PUBLIC RECORDS AT (904) 630-7678;
PRR®COI.NEY; CITY OF JACKSONVILLE, PUBLIC RECORDS
REQUEST, 214 N. HOGAN STREET, SUITE 1180, JAC KSONVILLE,
FLORIDA 32202,

SAVE AND EXCEPT as cxpressty amended by this instrument, the provisions, tcrms,
and conditions of said Contract shall remain unchanged and shali continue in full force and
cffect.

[Remainder of puge left blank intentionatly. Signature page follows immediately.)



IN WITNESS WHEREOF, the partics havo executed this First Amendment as of the

day and year first above wrilten,

ATTEST:

CITY QF JACKSONVILLE

KM (s

James R. McCal, Jr,
Corporation Secreiary

Chiel Administratis e Officer
For: Moyor Lenny Corry
Under Authority of
Executive Order No 201 5-05

WITNESS: LLC /

By
gnature ipnature
Q‘igﬂ\; &/{_‘S [elld;/r Zfl'ﬂ‘ 41: "y
Type Print Nome Type/Print Nome
Oecbmier Pov tner

Title Title



Encumbrance and funding information for internal City use;
Account.............ERCDIA1-CDBG 03109 PDCO001-19
Amount...............5$60,000.00

TOTAL MAXIMUM INDEBTEDNESS: $160,000.00

This above stated amount is the maximum fixed monetary amount of the foregoing Contract for
the term of the Contract.

in accordance with Section 24.103(e) of the Ordinonce Code of the City of Jacksonville, | do
hercby cenify that theee is on unexpended, unencumbered, and unimpounded balance in the
appropriation sufticicnt to cover the foregoing agreement.

W

Directér of Finance
City Contract #10356, 1 Amd

Form Approve:

£e-#1 224668 -v | -civaias_1U356_sexd_#}_noxghborhosdconsutiant 091118






DEPARTMENT OF EMPLOYEE SERVICES

Jekink

Where Florida Begins.

MEMORANDUM

DATE: Qctober 12, 2020

TO: Gregory Pease, Chairman
Professional Services Evaluation Committee

FROM: Guy Parola, Operations Manager
Downtown [nvestment Authority (DIA)

SUBJECT: P-37-20 Consultant Services for Update of the Northbank Downtown &
Southside Community Redevelopment Area Plans and the Business
Investment & Development Strategy

The Downtown Investment Authority has negotiated the attached Scope of Services, Exhibit A
and Contract Fee Schedule, Exhibit B, with the highest ranked respondent.

Accordingly, this is to recommend that the Downtown Investment Authority/City of Jacksonville
enter into a contract with Community Solutions Group/GAl Consultants, Inc. that incorporates the
attached Scope of Services and fee schedule. The contract period will be for fiscal year 2020-
2021, from date of execution of contract to June 1, 2021, with a six-month renewal at the option
of the DIA’s Chief Executive Officer. The total maximum indebtedness is a not-to-exceed amount
of $599,775. All other terms and conditions of the Contract are per the City’'s standard contract
language and as provided in the Request for Proposal (RFP).

Attachments: Scope of Services / Fee Summary

CC: Alex Baker, PSEC Specialist

214 N. Hogan Street, 10 Floor  Jacksonville, FL 32202 Phone: 904.255.8762 Fax: 904.255.8926 WIW,CO0.Nel



PROJECT NAME:

UPDATE OF THE NORTHEANK DOWNTOWN AND SOUTHSIDE CRA PLANS AND BiD STRATEGY

P3%-20 | SCOPE, SCHEDULE, DEUVERABLES, FEE
DATE: October 12, 2020 ]
1 Standards PFarola Sakmieri akly update on progress with Dia staff & moy $108,720.00 1i90.00%,
e - | ifie-Meyer, Seimier] cCown, 2 i T
Kickodf rmaating for task 1 Guy Parola  [Tare Saimiari ?3_“.- n“_hu__. e =l Dk f Consensui on dpprosch, project goah, understanding of 1ales Week of October 19 =i b
E = - - - + ~
Fri ith o ] -5 halder o
Public Input Management Guy Paroln  |Cantrace leacais, Jones, saimiers, Mccown 8:.:» stukehtiders & engage 83 needed, one on one engagment with cansultants from previous plany, 3-5 stakehilde: & s,
L . ings EnpagRtnt Lilki, maintain o an 44 1 periaing o3 Tagk 1 =
1 eria) . TR, i L K
u.n.u:.!.&. anSu.R.v. dnd review evsitng Bowntown Zoning Cverlay ULEIT  — YGuy Perota  |Tace Salmier Parola, Radcliffe-Meyers, Salmier], Drury summary of and issues to be flustrated KiekcH- Now 7 Week of Nov 2 56.343.20
noting inconsistencies H L
e — . ! :
ok 4 5 i . i
Interview such as DDRE Board mebers. deveapert, schitects and planners re: Issues in GuyParols  [Tars Salmiarl [Parola, Aadclitfe-Meyers, Salmiers, Drury, MtCown lupdate DA $1al re: meeting meeting results Now I-Nov 16 ‘Week of Ngv 9 5424740 1
irnend nterpretations | [Shatfer, Panta
Research, Research and identify new guidelines 10 be included tuch ai elevated first figor and other resdncy concepts; lumen levels; ete.| [Guy Parols Tura Salmieri Parola, Radcliffe-Meyers, Salmier, cencept deafis of new subject matter 10 be aadressed i WekoH- Nov 16 | Week of Nov 1§ $2,603.00
Privata Realm Regulations. Prepare inltial draft of Private Realm guidelines, inlcuding lusirations; (14) Guy Parola  |Tere Seimdari Parota, Radclife-Meyers, Seimiers, Drury, Shatfer  |draht debveratie Now 16-Dec 7 Week of Deg 7 53057200
E + Ty . ES 4
[Public Aesln Regulations. Prepare initis) drafi of Public Aealm Guldelines, inleyding lusteations {18) Guy Parola  [Tara Sebmierl v“_”.“__..”.qz.ui le-Meyers, Salmien. Drury, Shaffes, arat deliverable Nov 16- bee 7 Week of Dec 7 $10,572.00 25.0o
(Cveriey Distries Refarence Update. Prepare draft of updated text and maps to corvect references 1o new Owerlay Districts {1C} Guy Parols  [Tara Salmieri Paroly, Radciffe-Meyers, Salmierl, Panga draft deliverable Nav 16 Dee 7 Week of Dec 7 $3,171.60
| — . = £ 3 - - - —]
|Additional Public snd Private Raale Guidelinas. Prepace draft supplemental Guldelines to address additional 10pics comtained in
Parols rl Radcliffe-| imieri, i Lt (3 & £ .|
tupplemental plang from 1,0 as wel 35 new recommendations (1o including Eghting and reslliency} ..".“:4 hq-- Salmén Parala, Aad: eyers, Salmier, |drafi deliverable ov 14 Dec 18 18-Dec muu_.uuu.oo 10.00%
I P Fadcliffe- Bove i
|Consclidsted Draft. Creste complete design guidelines draft inciuding text, illustrations and wraphics |Gury Parola  Tura Satmierd .B_“ AGONTTEMevers; e imiarl Doy, Draft of final design 1tandards, Wustratisns snd graphic Dez 18-Jan 21 29-han 1 $21.144 00 20.00%
- LT - | -
First Ravislon, Rewise 1o incorporate Gis comments a3 well a5 preliminary branding Inputs. Guy Parola  [Ters Salmdari (|Parota, Radclitte-Meyers, Salmietl, Drury, Shaffer [Revised draft, additonal llustrations by District 26-Feb-2]1 $14, 300,86 14.00%
- e m , = £ - e = e - 4 L
Sacond Revislon. Aevise m:al.:l .u:_nu.qvaq-.uuq-a&:n no;vo_ﬁ:m Meetl with (HA stalf 10 review incorparation of branding Gy Parota Yars Sater] 'arola, Radetiffe-Meyers, Mezini, Boyer, Salmien revised deliverabie ) $5.786.0 5.00%
|giementi bi-weekly: coordinate with branding team throughout this perisd rufy, Shatter | | 1 4
2 i i, Boye: [0 | |
Final defiverable. vy Parols [Tars Salmieri rala. ”nnh__....q?:nﬁ:. Mezinl, L .—m_..u_ Devign Guidelings text snd graphic, in appendix form for incorposatizn o BIT and CRA plan as well a5 81 2 glance format! | Aprii 2% pouy 15 ASL0D | 15.00% —
| = E . L . .
L IE : | T L % i o | : 1 hei]
2 [Pak Assesamant and Man T:« Parcla Kthitin Caborn | — - M Bl-waekly update on E—i.: DiA staff 7 mos. $153,472.00 1000,
= IParola, Boyer, Enz {CQJ Farks} Barth, Koniof, T
—ar_ia maeting for task 2 |Guy Parola  |Kristin Caborn Doniky, Seama, Weit, Panis na.au._“«.: on appraach, project goals. :ﬂ.auaﬂ.&_:u of eoles Week of Oriober 19 Ay g
) Prioritze stakehalders and engage &3 needed, condyct 1 series of 3 hight putlic harerte, 3-5 indbvi Bl -3 - =
ot Icantrece Jones 2 .
Public Input Manape [Cuy Parota : ol onesCanorty imeetings. maintain comprehentive public input plan, woial media, wibsite, online survey as It pertains to Task 2 e X o : a I x
u. . 3 1 $73,548.55 [T
Stakel v NI H it. kehal ed, f 3 nil bllc it
. Qﬂ“.._w_._ce_ " _mb.. __Lv_._”n“.u_,h"“ ehalders and angage as needed, canduct 1 series of 3 night pui Kawy Parols  [Kristin Caborn Parcla, Ent. Cabarn. Jones, Barth, KorloH [Summary of pubiic input results 01 15-Now 20 26-Mar
invantony (2.4 _m__ua_e:. n._;u::- public parks, indoor & o:..ncon re¢ tacibitles, private facilities in n-..,._on_:_. Central Chvic Sore, Church, . )
3 . te faci i d
Lavilla, Brooklyn and Soutbbank Districts and adjacent areas .-.35 Parcla Kristin Caborn arala, Enz, Caborn, Panza, West, Barth Compded inventary of current public and private lacilities, accessibllity and congiton &0 19-Nav 20 20 Now 43327703 45.00%
I ¢ i i d analyzing i ion f | :
Utllization {2. P___,_ review current park utliration in dowhtown by time/day (same districts as iAventory} and analyzing information from rs barota n Parcts, Enz, Panaa, Penutla mmary of findings Oct E9NoVZ0 2oHow | $18487.24 25.00%
(the parks, recreation dnd community services department data |
- - = « . E —
rnia!_ Existing plans and studl of future scheduled Fmpg {2.Abv. and 2.4.v.} pianiz, ttudies. CRA plani. CIP plan. park plan: Guy Parola Kristin Caborn T-_.u_v. Enz, West, Penuela Summary of plans ai they pertain to the Inventoried districts Ot 19 Now 20 | 20-Foy $11,092.34 15.00%
Review growth projections by : par i ditrict. trwads flocal, regional, national] and 1 7
L0 A L LR e s ocal, reglanal, national) an Gy Paroln Kristin Caborn Faroly, Enz, Panza, Batth weekly update on progress with DIA staff 0c119- Now 20 0-Mow $11,092.34 15.00%
private fadlity factor
8 = 3 | X : §75,523.05 51.82%
[ Current and Future Gaps snd Needs {2.B.1} estabisn fevel of service for downtown parks 'Guy Parolp .vxqwz-. Cabern Parola, Enz, Caborn, Panzs, Barth Report andlyting gaps and needs based on data coliected in task 24; maps i0 support L8 Nov-Deg 18-Dec $10,333.00 13.00%
recom Tuture parlcs and open Spaces iR Rcresges, ; T Vistoni T S 1
[Dasslop e Tor and opens| Aerenges, pamanters and potandlal Tocations; {2.8.TF Visioning & |Gy Parols  Krbitin Caborn Parola, Ena, Boyer, Caban, Barth, Panza, KodoH  [Parcel Bgrams, MALHE NewvJan A-Jan $10,338.00 13.00%
recommezidations. 3 4 i . s
\Park Planning Scenarios (2.8.111): implemetation strategy [Guy Parola  |Kristin Caborn Parola, Eaz, Bover, Cabomn, Basth, Panza, Kotlo#  loutline of Parks master plan report Feb 28-Feb $10.238.00 12.00%
' {2.0.4.8) land - T —_—
forkti 8 an ign, g . —
N ) ¥¥iorized e —— e Gy Paroln Kristin Caborn Parpla, Enz, Boyer. Cabom, Panza, West High quality maps, draf text of planning . prigritized r table Masche AR 31-Mar $10.338.00 13.00%
ainteRarce, connectivity = —
ﬁm-i.-.-i_ Operstionaf Costs [2.8.76.b}: capital and operations costs of Iterns identified In 2.8 1d.a Guy Parcie  [Kristin Caborn Paroty, Enr. Boyer. Caborh, Wesl, Perez, KnrloH [Capital and operation! tost table, review of Years Table March-Apel 31-Mar $11,133.23 14.00%
2 LR 1 - 4
i) , k lces t i i of n v,
. unding sstinater (2.9.Hc) b Hatfing, bl S T2 Guy Farcls Kristin Caborn Paroly, Enz, Boyer, Cabom, KozloH ek foe staffifig. ¥, Programming, services end funding to support the March-apsd 31-Mar $11,133.23 14.00%
implemestition implementation plan
High quality maps. cenerings, tables, graphics, text 10 communicate the mastar parks plan element in “at a glance format” as !.L
ki Farola  |Mristin Caborn Parols, Enz, Cabotn, Jones, Panza in detal for incerporation Into the updated B2D and CRA Plan in Task 4. Incorperation into Years Tabie. identification of key park M- May 15-Apr-F0 it m hTiT Y
projects
dalvarsbas [Gisy Porola  |keistin Caborn |Parcta, Boyer, Cabarn, Panz i i T [ty | 57,952.31 oo ]
= e S = — = ——
3 _gﬂné Derermtown and District -..-.EH“-!&R. v Hon Mam Ina Muezinl Miller | Bl waskly vEdule on prograis with DUA stal o e, - 4129, Sa3.00 100,00%.
| ¥ 1 [Michard Cutting:  |Meain, Boyer. Kat Harwick {OVI} GAL Caborn, Fair, _ g _ - _ _
ﬁn_a: meating for task 3 .____.. Mazni | i . Wihart nuq._.ﬂ...c-o._ approach, project goals, _w_n-ac..a_:n of rokes =] Wt of Oclaber 19 _|




one on one meetings, phone interviews, fotus groups s needed- possibly in with V1, maintai 1
| - Mill .
Poblk Input Management Ina Ma zin (Cantrecs Joras Mezinl, Jones, Cutting:Miller ubli¢ input plan, saclsl media, website, online survey a5 it 6 mos, a
3A $57,454.98 30.379%
keholder and citizen Invel 3.AiRecetve DIA and Downtown vision 9, Identliy stakaholder inpist required, foces gréups snd Richard Cutting. DWA, Boyer, Mezini, Sutting-Mitier, Jones, Carr, - . S Weeks, s 2| Nov. 30ancEnd of
surveys by district, individusl stakeholder meetings (pre-finalzing) e IMiller Pedige, Thomas feedback report; L bl Weeks at End Project $29.876:39 R
Inventory snd Research (3.4 i) Brand inventory by district, review BID and CRA goals, plans ang neightahood histery Ins Mazini ””_"“i ne nov“\_. Suu.un“_n.a E M.an....“.—_o.”-.z___ﬁ. IE District brand review repart One Wiek How. 2 $13,789.20 24.00%
B 3 P Richard Cutting- DVI, Mezini, Boyer, Kelley, Willdan, Cutting-Miller, B
Twrgel Markat ldentification {3.A.il) Identily target audience by market or dintsic lng Mazini Mitler Carr, Pedige, Erickson, Berne [Target augience by district report Ore Week Nov. 5 $6.894.60 12.00%
S Richard Cutting- DV, Metini, Seyer, Cutting-Miller, Falr, Carr,
Assessment [3A.1v.) Brand SWOT by district Ina Mezin] wlllar Pedia. Erickaon Brand SWOT by district repart One Week Nov. 316 $6,894.60 12.00%
L] $89,202.91 47.03%
Cutting- Ml Fail
Recommended Brands (3, B articulste brands by district, test brands by district — H_.__.-.a ng M”rﬂus_. Bover. Cuting Miller, Jones, Far, Cart [, 1 crorylines repors; Foows Group Sutvey Results Report Five Weeks 4-un $10704.95 12.00%
Branding Pens (3.8.3) crente names, logs and other artwork by districy Ina Mezinl H__._...:_ Cutting:  JOVI, :.”E__. Bover, Oropeza, Wishant, Fair, Carr. | L i nd Creative Package by District Theee weeks 150 $28.546.53 32.00%
Brand ldentity [3.8.8) Create descriptions and images by District ina Mazini "sr.".-_.“n Cutting: DV, Mezini, Boyer, Oropeza, Fair, Carz, Thomas initisl Brand Guldelines and Crestive Package by District Three Weeks 25-Jan §20517.82 23.00%
Beand implementation (3.8} Prierity andimplementation slan by district ins Mazini uﬂ_.:...a Cutting- “.hﬂ,“.o_...__e? Cutting:MAler, Oropea, Fai, Catr, [ cts Brand Strategy and Implementation Plen Trree Weeks 25-4an $22,301.98 25.00%
Brand Communlications (3. 8.y} Brand communications glan jina Mg zind “.n___—o-qa e DV, Merinl, Cutting-Miller, Fair, Carr, Erickson Districts Brand Marketing snd Communicatons Plan One Week 25-fan $7.136.63 8.00%
® $43.020.10 22.60%
Richard Cutting- . "
| 8rand creatives {3.C.1) Brand guidetines by district Ing Mazinl Maitter OV, Mezini, Boyer, Fair, Wishart, Oropezs, Thomas [Final Brand Guidelines and Crestive Package by District it Wi 15-F e B0 $19.359.05 45.00%
Brand W (3.C.li) Brand calendar irna Mezind !:..11 hd Metini, Boyer, Sutting-Miller, Carr, Erickson Districts Brand Implementation Calendar Twes Weeks E-Feb-20 58,604.02 20.00%
3 i ing: [2
Brand Projects (2.C.1) 8randimplementation projects ina Maini "._”_._“a Cuttlng ”ﬁ_u._us: Curting Milles, Orepety, Perei, Cart | tets Brand implementatlon Profeets Report Two Weeks BFeb-a0 $8,600.02 2000%
Al final delivarables due inamain  [Femr e o 23apen se453.02 15.00%
4 [MD end CRA Update iorl Boyer  [Blake Druty 9 Months $120560.00 100.00%
[Boyar, Parola, Relley, Mezin, Sechler, Kphler, " S E
Kckoff maating for Task 4 Lol Boyet [8lake Draiy Beitsch, Smith, Berne, Caborm [Lonsensus an approach, profect goals, understanding of roles Week # Cur 1% = 1 = vl .—.
Public Input Mansgement Lodl Boyet  [Centrece innes Boyer, Jones, Smith JMaintain comprehensive public input pan. social medla, website, online susvey s it pertain 1o Task 4 ¥ s v o T a] 5
4A Community Outresch Lor Boyer Cantrece iones $23,671.00 18.00%
1 Public Meeting Lori Boyar Cantrece fones Boyer, Pargla, Mezinl. Jones Summany &f public input results Feb 28-Feb-20 $3,153.81 11.00%
1 Public Meeting Lori Boyer Cantrege fones Baver, Parola, Mezinl, Jones Summary of public iput resulis Feb 28-Feb-20 $3,040.52 12.00%
1 Pubiic Meeting Lol Boyer Cantrece jones Boyer. Parols, Mezinl Jones Summary of public input results March 31-Mar-20 53.440.52 12.00%
1st wave of depariment meetings Lor Boywr Cantrece 1ones Boyer, Parols, Mezini, Jones Surmmary of public Input results. Z-Niv A0-Nov-20 $5.160.78 18.00%
2nd wave of department meetings Lo Boyer [Cantrece lones [Bayer, Parols, Metini, lones Summary of publi¢ Input reswts. Feb-Mar 31-Mar-23 $4,874.07 17.00%
Investrnent Authority and Dy Review Board member. Lori Beyat [Cantrece lonet [Boyer, Paroly, Mezinl, Iones [Summary of public input results Naw-Mar 31-Mar-21 $8,601.30 30.00%
48 Business investmant Stratagy Updats Loel Beyar Lauta Smith $56,434.60 I7.40%
Evaluation of incentivas {4.8.J): ifi to exlsting incentive programs, treation of new incentive _ 3
! i i i final |; [
programs, and ¢i of ineflecti . in order 1o better serve the goak of DIA and the CRks Lor] Boyer Michael Berne Boyer, Kelley, Berne, Bsitsgh, Smith fSummary &f findingt and riiomeendations, final language for inclusion in B0
LEST Mi-lan-Fl 516.900.98 0%
Wiantifcation of best practices for all uses within the Downtown Districts; Retadl 101 fbosic retall educotion - how reloilers think about . T
K h, 1 2 final i i In Bi
ste focation, whot they fook for and worry obou, ete.) Lori Boper Michae! Berne Boyer, Kelley, Berne, Beitsch, Smith Summary of industry standards, and everarching conepts, final language for indusion fin past] in BID
il 1l L L
Incorporate baseline data from market feasibllity analysis report, assessment of current incentives as well 25 market §3p% by District and Lori Boyer Mithael Berne Boyer, Kelley, Berne, Beitsch, Smith bt weekiy update on progress with DIA staff Nalein pree 511287 32 20.00%
dratt new incentives for BID
Iduntify Praperty Dispoction Prioritles and Goals {4.B.1i): Incorporate findings and recommendations from Tasks 1-3 Lon Boyer [MIchael Berne Bayer, Purala, Kelley, Berne, Kozlot y of findings and : final language for inciusion in BID Mi-Apr LEdpr- 31 511,287.31 20.00%
Updste Evalustion Critetia (4.5.i8): Update the process for and clarity the criteria (2] of projects and that] . .
Py i itsch, 1l f tindi final I F e
46 not fit the parameters of speciically authorized Incentive erograms. Lorl Boyar Michsel Berne Bayer, Parola, Kelley, Berne, Beitsch, Smith y of lindings and . final language for inchition In BID - Apr 16-Apr-2§ $5.64 10.00%
Kientlfy and Prioritize new Pilan Projects {4.0.iv}: findings and from Tasks £-3 Lorl Boyer Mithael Barne 8oyer, Parols, Berne, Beitsch, $mith Dratt of new plan project list, fine) peoject list for inclusion in B0 Tet-Apr 16-Ap Tl 52,821.81 5. 00%
Contant Updates (4,8..): To the extent necessary for internal contistency, the following a¢e 1o be updated:Executive Summary,
DA M 2 What is the BID Sirategy and How Doas It Work?, Implementation of the BID, Mission, Core
Valugs, snd Goals, Downtown Snapshot Profite, Intentives and Funding Programs, Performance Measures, DIA internal and Program LosT Berymr Michael Berme Boyer, Parola, Crescimbeni, Berne, Beitsch, Smith  |Draft updated language drvd prepare updated tables: finglite BID document Hb-Bar LB-Apr-21 SBAG5AT 15.00%
Benchmarking, Appendic A: Project Profile e is onts e this i will be updoted in coll with the DA
stafff .
4L Cc Redevelopmant Ares Plane Lor Boyer Laura Smik $48,212.00 32.00%
Northbank CRA Redevelopment Plan Updsts: Lol Boyer Laura Smitk Boyer, Parola, Keley, Crescimbani, Beitsch, Smith  [biweekly update on progress with DA stafl Nov-Mar, 19-Mar-23 5144864 3.00%
Technical updates far consistency with F3, Ch 163 and other planning documents LeH Boyer Laura Smith Boyer, Parola, Kelley. Srescimbeni, Beitsth, Smith Summary of updated plan sections. New-Mar. 19-Mar-21 51,948.64 3.00%
Idantify and prioritize new Nedevelopment Prajects Lo Boyer Laura Smith Bover, Paroly, Kelley. Crescimben], Beitsch, Smith  |Oratt of updated project pages and Years 1ables; Nov-Mar 19-Mar-21 $1,931.52 4.00%
Pr of i revenue proj far the CRA through the existing sunset date at five-yedr Increments Lot Boyer Laura Smith Boyer, Pargla, Kelley, Crescimbeni, Beitsch, Smith  |Draft updsted anguage and prepart updsied 1ables NewJan A1-Jan-21 $12,072.00 25.00%
Update plan goats only as prior tasks and sub-lasks dictate a departure frem existing plan goals Lori Boyar Lawra Smits Boyer, Parols, kelley, Crescimben, Beitsch, Smith  |Dralt of any Goal revisions or sdditions Now-Mar 19-Mar-21 5241440 5.00%
Tom by srdmands aTaimE 31 e
N.Hzn“_”. g edeuelapmERT PIAR Tey e I ecammeading SUBS€QueRY formal 33ption by ordinanie ol same &t aefned| I eoyer, Parala, Xelley, Crescimben, Besch, Smith ~ |wocated CRA Redevelopment Plan Jarpri Le-Apr-21 $4,402650 10.00%
[Southside CRA Redevaloprment Flan Update Lor Boyer Laura Smith Boyar, Parcla, Kelley, Crestimbenl, Beitsch, $mith  |bi-wetkly update on progress with DA staff Nov-adar, 19-Mar-21 $144864 3.00%
Technkal updates for consistency with F.5, Ch 163 and other planning documents Lori Bayer Léurs Smith Boyer, Parola, Kelley. Crescimbeni, Beitsch, Smith  |Summary of updsted pan sections Nov-Msr. 19-Mar-21 $1.448.64 3.00%




Identty and prioritize new Aedevelopment Prajects Lor Boyer Laura Smith Bover, Parola, Kelley, Crescimbeni, Beitsch, Smith  |Dratt of updated project pages snd Years tables; Nov-Mar. 19-Mar21 $1.991.42 4.0
P of enue projections for the CRA through the exsting tuhsel date at five-year increments Lol Beyer Laura Smith Boyet, Parola, Kelley, Crescimpeni, Beitsch, Smith | Draft updated language snd prepare updated tables. Hov-Jyn. 31:mn0-21 S12072.00 2500
Vpdate plan goals only a1 prior tasks and sub-tasks dictate » departure from existing plan goals Lori Boyer Laurs Smith [Bover, Parala, Keley, Crestimbeni, Beitsch, Smith  [Draft of any Goal reviskens or additions Nov-Mat, 19-Mar-21 $24314.40 5.00%
P, RAR: Bl [ T v i
ePAlE ihe Updaied GRARedevelopment Flan for use In recGmmending fubsequent (srmal adopiien by s1amance o same 35 Gemed| Soper  |Laura smith Boyer. Paral, Kelley, Crescimben, Beltsch, Smith |Updated CRA Redevelopment Plan Jan-Aprl 16421 54.078.80 10.00%
¥ Lorl Boyer Blake Drury $17,300.00 11.60%
[ thee "M, " 1s, jECs, elc. ict and f 1 reek
Master Stan Hliusitations, Graghics and Summary toriBoyer  {alake Drury Boyer, Parola, Kelley, Metini, Drury (ratt of lstratie "Master Plan” ncorporting gouis. pojects. etc. by Distict and For Downtown 25 & whe b weeekly uodane March-haay 7M1 513,125.00 75.00%
[on progress with DIA staff
lity Ji thve "M Plan" i l jects, etc. i d I hole; {1
Nusteative, 3ll-inclusive masier pran concepts by District and as a whole for Dawntown Lol Boyer Blake Drury Boyer, Parola, Kelley, Mezini, Drury u__uﬂ.u.nn:“.__.”“o”“.. ”m: u_o“.«o.nz_-: {neacporating goalt, srojects, etc. by District and for Downtown as & whiole; bi-weekly May 28-May-21 $4,375.00 15.00%







Lenny Curry, Mayor

City Hall at St. James
117 W. Duvait St.
Jacksonville, FL 32202

(904) 630-CITY
ONE CITY. ONE www.coj.net
JACKSONVILLE.
MEMORANDUM
TO: Gregory Pease, Chairman

Professional Services Evaluation Commiittee

FROM: Laurie Santana, Chief i
Transportation Planning Division

RE: P-27-16, Contract No. 10234
Resource Systems Group, Inc.
On-Call Transportation Planning Services

DATE: October 12, 2020

The Planning and Development Depariment contracted with Resource Systems Group, Inc. (RSG),
on August 23, 2016 for on-call transportation planning services. The contract provided for three (3)
one-year renewal options. The 3" renewal option was granted and began on August 23, 2019, in
June the Professional Services Evaluation Committee granted a 3-month extension. Resource
Systems Group, Inc. is diligently working to complete projects covered under this contract, but due to
delays caused by the pandemic they will need one more month to complete them. The Planning and
Development Department respectfully request an additional contract extension of 1 month, all task

should be completed by December 22, 2020. There will be no additional funding needed for this
extension.

Thank you for you consideration of this request.





