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Committee Members:

PUBLIC NOTICE

AGENDA

PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, August 23, 2018, 10:00 a.m.
Eighth Floor, Conference Room 851
Ed Ball Building, 214 N. Hogan Street
Jacksonville, FL 32202

Gregory Pease, Chairman
Patrick Greive, Treasury

Jeff Close, OGC

Subcommittee
Members

ITEM #

TITLE & ACTION

MOTION

CONTR
EXP

OUTCOME

Bryan Mosier

Michael Chao

P-71-17

Contract Amendment No. 1
Asbestos Abatement Consulting Services
Municipal Code Compliance Division

That Coniract No. 10384 between the City of Jacksonville and
Apex Companies, LLC, for Asbestos Abatement Consulting
Services is amended fo: (i) exercise the first of three (3) one-
year renewal options extending the period of service from
October 1, 2018 through September 30, 2019, with two (2)
renewals remaining; (i) provide $120,000.00 for the FY 2018-
2019 services; and (iii) increase the maximum indebtedness
by $120,000.00 to a new not-to-exceed total maximum of
$240,000.00. All other terms and conditions shall remain the
same except for such changes as the Office of General
Counsel may deem appropriate to ensure compliance with
the City’s ordinances, Procurement policies and procedures
and applicable federal and state laws.

09/30/18

Williom Joyce

Guy Parola

P-19-15

Contract Amendment No. 2

Riverplace Boulevard Bicycle and
Pedestrian Improvement Consultant
Services

Department of Public Works/Engineering &
Construction Management Division

That Contract 9366-02, originally executed August 4, 2015,
between the City of Jacksonville and GAl Consultants, Inc., for
the Riverplace Boulevard Bicycle and Pedestrian
Improvements, be amended to: (i) incorporate the attached
Scope of Services identified as Exhibit ‘F and Contract Fee
Summary identified as Exhibit ‘G; (i) decrease the lump-sum
amount for Design Services by $9,810.89 fo a new lump
amount of $635,847.11; (iii)) increase the not-to-exceed limit
for Utility Coordination by $25.234.20 fo a new not-to-exceed
$54,184.20., fo add new not-to to exceed limits for Post Design
Services in the amount of $77,263.46, and Signal Design in the
amount of $8,500.00 and to decrease the not to exceed limits :
for. Miscellaneous Expenses by $878.04 to a new limit of
$4,509.96, Additional Services by $45,000.00 to a new limit of
$0.00, Survey by $1,490.00 to a new limit of $6,010.00,
lrrigation by $4,850.00 to a new limit of $1,150.00, thereby,
increasing the maximum indebtedness to the city by a net
amount of $48,968.73 to a new maximum of $814,084.73. All
other terms and conditions shall remain the same except for
such changes as the Office of General Counsel may deem
appropriate to ensure compliance with the City’s ordinances,
Procurement policies and procedures and applicable federal
and state laws.

9/30/18

08/23/18 PSEC AGENDA






Williom Joyce P-45-18 Single Source Purchase That the City of Jacksonville enter into a Single Source
Ss#9 Program Management Services for “Better Contract with HDR Engineering, Inc., for Program Management
Jacksonville” Transportation and Road aﬁ:""c‘?s ‘g’ _Be':e'_ J‘jﬁ"”hfl“’g': T";"s":f"f";\’" "“g R°‘2§'
N . . i idening Projects in the North an est Areas by: (i
Widening Projects in the North and West incorporating the attached Scope of Services identified as
Areas ) . Exhibit ‘A’ and Contract Fee Schedules identified as Exhibits, B,
Department of Public Works/Engineering & | ¢, & D; (i) providing a period of service from date of
Construction Management Division execution of the contract to project completion and (iii)
providing a notl-fo-exceed maximum indebtedness of
$181,600.86. All other terms and conditions are per the City’s
standard contract language
Patrick Greive P-38-16 Contract Amendment No. 2 That PSEC recommend award of swap termination services to /3119

Randall Barnes

Financial Services Advisor
Finance and Administration
Department/Treasury Division

PFM as contemplated under RFP P-38-16 as an optional service
subject to separate negotiations. This is necessary to allow for
the review and analysis of potentially terminating a Swap
associated with an upcoming bond refunding. We have
negotiated pricing favorable to the city and in alignment with
the master contract. No change in max indebtedness or term
is necessary to engage PFM for this additional optional service
as the cosis of termination would likely be absorbed into the
bond deal upon re-issuance and paid for through future
principal and inferest payments which are separately
budgeted.

MEETING ADJOURNED:

ce: Council Auditor
Subcommittee Members

08/23/18 PSEC AGENDA







City of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL. 32202
(904) 630-CITY

ONE CITY. ONE JACKSONVILLE. www.coj.net

August 15, 2018

MEMORANDUM

TO: Gregory Pease, Division Chief
Procurement Division

FROM: Bryan Mosier, Division Chief /—-1 . L)
Municipal Code Compliance Division (74/;(;/) %ff A

RE: P-71-17 — Request for Asbestos Consulting Services Contract Renewal

#

Municipal Code Compliance Division requests to exercise the first of three renewal options for P-71-17 contract
for Asbestos Consulting Services with Apex Companies, LLC. Renewal would extend the period of service
from October 1st, 2018 through September 30th, 2019 with two renewal options remaining on terms mutually
agreeable to the parties and to add $120,000.00 for a maximum indebtedness of $240,000.00 for fiscal year 18-19
services.

Please see Exhibit B.1 for fee sheet.

BM/mc





APEX

Mr. Michael Chao

Code Enforcement Administrator
Municipal Code Compliance Division
214 N. Hogan Street, 1% Floor
Jacksonwille, FL. 32202

Subject: Asbestos Abatement Consulting Services (#P-71-17) Renewal

Dear Mr. Chao:

Apex Companies, LLC {(“Apex”) is pleased to extend our pricing for the above referenced services
through September 2018,

Apex appreciates the opportunity to provide these services to the City of Jacksonville. If you
have any questions or need additional information, please do not hesitate to contact me at {813} 248-

8558 or Diane Andersonfapexcoscom.
Thank vou.

SUBMITTED BY:

Apex Corqpanies, LLC

Doonigtil]l—

Diane Andersan
Division Manager

WWW.apexcos.com





Form 1 - Price Sheet

NAME OF CONSULTANT: Apex Companies, LLC

Proposal Number: P-71-17

Fiscal Year: 2018-2019

SCHEDULE OF PROPOSED PRICES/RATES

1. Flat Fee (Payable upon completion of project or upon completion of listed deliverables)
~ $795/survey, analytical & report
2. If charges are based on hours worked, the hourly direct labor rates (without Fringe Benefits) are:

Principal (Partner or Senior Officer): $125.00 hr.
Project Manager (Responsible Professional): $85.00 hr.

3. Other Direct Project Costs per Unit {please specify)

4. Estimated percentage of total fee to be performed by sub-contractors: 30%
5. Please provide any other relevant rates that may apply to this project including average direct
hourly labor rates for other categories of proposed personnel.

Exhibit B.





CONTRACT
BETWEEN
CITY OF JACKSONVILLE
AND
APEX COMPANIES, LLC
FOR
ASBESTOS ABATEMENT CONSULTING SERVICES
THIS CONTRACT for Asbestos Abatement Consulting Services (the “Services™) is
made and entered into this ,22“2 day of N lﬁ AA. 2018 (the “Effective Date™), by and
between the CITY OF JACKSONVILLE, s municipal corporation existing under the
Constitution and the laws of the State of Florida (the “City”), and APEX COMPANIES, LLC, a
foreign limited liability company with its principal office at 15850 Crabbs Branch Way, Suite
200, Rockville, Maryland 20855-2610 (the “Contractor™).
WHEREAS, City issued Request for Proposal No. P-71-17 (the “RFP”) for certain

professional services described in the RFP (the “Services™); and

WHEREAS, based on Contractor’s response to the RFP, City has negotiated and
awarded this Contract to Contractor; now therefore

IN CONSIDERATION of the premises and the mutual covenants contained below and
for other good and valuable consideration acknowledged by the parties to be sufficient, the
parties agree as follows:

1. Performance of Services.  Contractor shall perform the Services as described
in and according to (i} the RFP and the Response, each of which is incorporated into and made a
part of this Contract, and (ii) the Scope of Services, attached hereto as Exhibit A and
incorporated herein by this reference.

2. Compensation. Contractor shall be paid for the Services the fees detailed in
the Contract Fee Summary, attached hereto as Exhibit B and incorporated herein by this
reference.

3. Maximum Indebtedness.  As required by Section 106.431, Ordinance Code,
City’s maximum indebtedness for the Services under this Contract for the period of service shall
be a fixed monetary amount not-to-exceed ONE HUNDRED TWENTY THOUSAND AND
00/100 DOLLARS (5120.000.00).





4. Term. The period of service of this Contract shall commence on the date
of its execution and continue until September 30, 2018, with three (3) one-year renewal options
remaining on terms mutually agreeable to the parties,

5. Contract Documents, This Contract consists of the following documents,
which are hereby incorporated as if fully set forth herein and which, in case of conflict, shall
have priority in the order listed:

() This document, as modified by any subsequent signed amendments.

(ify  Any amendments to this document.

(il)  Specific information regarding the RFP (Section 1 of the RFP).

(iv)  Description of Services and Deliverables (Section 4 of the RFP).

(v)  General Instructions to Respondents (Section 2 of the RFP).

(vi)  General Contract Conditions (Section 3 of the RFP).

{vii} The Response, provided that any terms in the Response that are prohibited under

the RFP shall not be included in this Contract,

6. Notice. All notices under this Agreement shall be in writing and shall be
delivered by certified mail, return receipt requested, or by other delivery with receipt to the
following:

Asto City:

Dennis Steele

Contract Compliance Manager

City of Jacksonville/Municipal Compliance Division
214 North Hogan Street, 7% Floor

Jacksonville, Florida 32202

As to Contracior:

C. Eric Webb, Senior Project Manager
Apex Companies, LLC

5220 Shad Road, Suite 206
Jacksonville, Florida 32257

7. Contract Managers. Each party shall designate a Contract Manager during the
Term of this Contract whose responsibility shall be to oversee the party’s performance of its
duties and obligations pursuant to this Contract. As of the Effective Date, City’s Contract
Manager is Dennis Steele (Phone: 904.255.7041; Fax: 904.255.8920; dstecle@coj.net), and





Contractor’s Contract Manager is Frances Wood (Phone: 904.900.1779; Cell: 904.832.2079
Frances. Wood(@ApexCos.com). Each party shall provide prompt written notice to the other
party of any changes to the party’s Contract Manager or his or her contact information; provided,
such changes shall not be deemed Contract amendments and may be provided by email.

8. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Services to be performed and furnished by Contractor. No statement,
representation, writing, understanding, agreement, course of action, or course of conduct made
by ecither party or any representative of either party which is not expressed herein shall be
binding. Contractor may not unilaterally modify the terms of this Contract by affixing additional
terms to materials delivered to City (e.g., “shrink wrap” terms accompanying or affixed to a
deliverable) or by including such terms on a purchase order or payment document. Contractor
acknowledges that it is entering into this Contract for its own purposes and not for the benefit of
any third party.

9, Amendments, All changes to, additions to, modifications of, or
amendments to this Contract or any of its terms, provisions, and conditions shall be binding only
when in writing and signed by the authorized officer, agent, or representative of each of the
parties hereto.

10.  Counterparts. This Contract and all amendments hereto may be executed
in several counterparts, each of which shall be deemed an original, and all such counterparts

together shall constitute one and the same instrument.

[Remainder of page left blank intentionally. Signature page follows immediately.]





IN WITNESS WHEREOF, the parties have executed this Contract as of the day and
year first above written.

ATTEST:

By %W%

James R. McCain, Jr. 4 (N
i Corporation Secretary /}

CITY OF JACKSONVILLE

f Lenny Ca X{
am E. Mowsa

Mayor C%zze%‘ Administrative Officer
For: Mayor Leany Curry
Under Authority oft
Executive Order No, 201508
APEX COM?ANIES, LLC

Michele Gibson John Strecker

Type/Print Name | Type/Print Name
Regional Administrator Vice President East Region

Title Title





Encumbrance and funding information for internal City vse:
Account......ooouon
Amount....c.niaun $120.000.00

This above stated amount is the maximum fixed monetary amount of the foregoing contract.

In accordance with Section 24.103(e), of the Ordinance Code of the City of
hereby certify that there is an unexpended, unencumbered and unimpounded balance i
sufficient to cover the foregoing sgreement.

agksonville, T do
bpopriation

Director of Fi manca

City Contract 55/ f ig

Form Approve,

AW Gl
s
C?ﬂice of General Counse O/

so-# HIBO236-vi-apex_prosery_pshestosconsulting, 122917 doex
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Section 4
Description of Services and Deliverables

SCOPE OF SERVICES for the City of Jacksonville, Municipal Code Compliance Division Asbestos
Survey, Operation and Maintenance Plan, Abatement Recommendations

1.0 Introdurtion

Asbestos consulting services are required for demolition of residential and commercial structures of 3
stories or less.

Asbestos surveys are needed prior to demolition of each structure.

The Vendor shall perform an asbestos survey, prepare operation and maintenance plans and abatement
specifications.

The purpose of the Vendor’s asbestos survey and related activities is to identify and address any
Asbestos Containing Material (ACM) (RACM) present in the facilities to be demolished by the City of
Jacksonville,

These buildings have been identified for demolition and therefore must be surveyed and the presence or
absence of ACM/RACM documented. The Vendor must also provide asbestos sbatement
recommendations.

NOTE: No subcontractors will be authorized under this contract. All Contractors bidding on this contract

must have the qualifications to complete all tasks noted below {with the exception of the laboratory
functions).

2.0 Standards

All asbestos consulting activities are to be conducted under the direction of an asbestos Vendor licensed
pursuant to Sections 469.003-469.014, Florida Statutes (F.5.) and shall be conducted in accordance with

applicable focal, state and federal laws, regulations and guidelines pertaining to asbestos in vacant
buildings.

Asbestos surveys shall be performed, using as a guide, the Environmental Protection Agency’s (EPA)
Guidance for Controlling Asbestos-Containing Materials in Buildings (a/k/a the EPA Purple Book) and
all updates thereto, the EPA asbestos protocol found in 40 CFR 763,80-763.99, the State of Florida Building
Asbestos Survey Procedures Manual and Specifications, all of which by reference are made a part hereof,
and/or other guidance procedures established by the EPA and Florida City of Jacksonville of Labor and
Employment Security (FDLES) for vacant buildings proposed for demolition. Asbestos abatement shall be
in accordance with the National Emission Standards for Hazardous Air Pollutants (NESHAD), 40 CFR
Part 61 Subpart M; Occupational Safety and Health Administration (O5HA) 29 CFR 19101001 and
1926.1101; U.S. City of Jacksonville of Transportation 49 CFR 171 and 172, Hazardous Material
Regulations and all updates thereto; and recommendations made by the Florida City of Jacksonville of
Enviroranental Protection (FDEP) or its designated authority. All services provided shall be in accordance

with EPA guidelines, NESHAP, OSHA regulations, and all other applicable federal, state and Jocal
regulations.

DRAFT 3.24.2017 - ,.}- T ! LS
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updates thereto. The analyst conducting the analysis shall have sufficient education, training and
experience to perform the analysis in a competent manner, Applicable certifications of the analyst
responsible for conducting the analysis as well as documentation of lab accreditation shall be provided in
the survey report.

44 A Material Hazard Assessment by homogeneous area shall be conducted for all areas where known or
suspected ACM/RACM are present in order to assess the material for present and potential asbestos
hazards. The material assessment shall be conducted pursuant to the Building Asbestos Survey
Procedures Manual and Specifications and 40 CFR 763.80-763.99, and all updates thereto, utilizing the
Hazard Assessment Decision Tree. The status of cccupancy (vacant vs, occupied) and the fact that the
facility will be demolished should be considerad when preparing the Material Hazard Assessment.
Abatement response actions shiall address the requirements of NESHAD's 40 CFR Part 61 Subpart M as
they apply to buildings scheduled for demolition. The use of wet demolition methods for buildings
containing non-regulated ACM/RACM shall be considered.

4.5 The Vendor shail prepare an individual parcel specific survey /assessment report that summarizes the
resulis of the survey and provide appropriate abatement response alternatives. The report shall include
any and all documentation including lab analysis sheets, photographs, drawings, etc., which may be
needed to substantiate the presence or absence, quantity, condition, and location of ACM/RACM.

Vendor should make available to the City of Jacksonville one survey report sent via emall and one {1)
original copy with original signatures submitted to the City of Jacksonville or the authorized
representative for review and approval within fifteen (15} calendar days of the date of the Letter of
Authorization. Originals of survey reports and all subsequent revisions shall also be distributed to the
City of Jacksonville. Revisions to the survey report shall be submitted to the City of Jacksonville within
ten (10} calendar days of receipt of an agency review or recommendation letter. All reports and revisions
shall be sent via email and by regular mail or hand delivery to the City of Jacksonville or authorized
representative, and shall be signed and sealed by the Vendor licensed pursuant to F.S. 469.003-469.014,
with a copy of said license provided in the survey report.

{Rewmainder of page intentionally left blauk)
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Form 1 -~ Price Sheet
NAMEOF CONSULTANT __Ape Companes, LLU .

Proposal Number  F-71-17 R
SCHEDLLE OF PROPOSED PRICES/RATES
1. Flat Fee (payable upon completion of project or upon completion of Histed deliverables)

$795/ survey, analytical & report

2 1 charges are based on hours worked, the hourly direct labor rates (withous Fringe Benofits) are:

Principal (Partner or Sendor Officer) $_ 12800 he

-

4 Estimated percentage of total fee to be performed by sub-contractors __ 30% 4

R —— p—

5 Please provide any other relevant rates that may apply to this project including average direct
hourly labor sales for other categuries of proposed personnel

46
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY, ONE JACKSONVILLE.

December 14, 2017

The Honorabile Lanny Cury, Mayor
City of Jocksonville

4 Floor, S, Jormes Suliding
Jocksorwilie, FL 32202

Dsor Moyor Curry:

Ret: P-71-17 Asbesios Abolemont Consulling Seivices
Municipal Code Compliance Division

Thia Professionail Services Bvoluation Committes met todoy in Booid Room 851 on the sighth floor of the Ed Bal
Buliding. Tor the purpose of conciuding fee and conbract negotiations with the number one ronked company
for the olwove-coptionad piolect.

The following motionfrecommendation wos gdaplad:

Thot the City of Jacksomville enter Into g confract with APEX Componies. LLC 1o provide Asbestos Abolament
Consulting Services i incomorate he aftached Scope of Services ideniified os Bxhibit A and Controet Fee
Schedule identiffed os Exhibit & 0 provide an inlfol perdod of service from dote of exgcution of contioat o
Sapterber 30, 2018, with fvee (3) onevegr rengwal oplions remalning ot tenrrs mutually agreeatsie; and )
provids o fotol morirmurn Indsbledngss nol-io-excasd 512000000 AR other lerme and condifons oie per the
RFP and the city's standard conbract languogs.

i the foregoing meats your apporovol, we respactiully request your signature andd retum 1o my office.
Respacthdly submitted,

oty Fease, Chief

wrermant Divigon

halermon, Professional Senvices
Bvalugtion Commitige

RO

noy Curry, M
This MM, 2017
&F o
) o Mousa
ol T DGC gaﬁjﬁ e 3 trotive Ofioet
mm’w‘mﬁmm el A
¢ Loy GURTY
For Moy /;,{, y
ey G
$ipgley AR 01505

Erpoulve Ot O






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management DlVIS|On
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

o (904) 255-8762

ONE CITY. ONE JACKSONVILLE. WWW.coj.net

MEMORANDUM August 10, 2018

TO: Gregory W. Pease, Chairman
Professional Services Evaluatlo ommittee

THRU: John P. Pappas, P. E
Director

FROM: William J. Joyce, P.E. p
Director of Operatlons
Guy Parola, P. G/
Downtown Devetopment Manager
SUBJECT: P-19-15 Riverplace Boulevard Bicycle and Pedestrian Improvements

Consultant Services Account Nos.: DICP32UTID-06505-DI10100-01
Internal Services Account No.: PWENO11AD Amendment 2

Post Design Services are needed during the construction phase of the project. Negotiations
with the consultant have resulted in the attached Scope of Services, Exhibit F and Contract Fee
Summary, Exhibit G, attached. This project is designated to be under the Equal Business
Opportunity Program with a 15% JSEB Participation Goal. JSEB firms to be utilized to meet the
Participation Percentage Plan for this contract are detailed on a separate attachment.

Accordingly, this is to recommend that Contract 9366-02, originally executed August 4, 2015,
with GAl Consultants, Inc., for the Riverplace Boulevard Bicycle and Pedestrian Improvements,
be amended to incorporate the attached Scope of Services, Exhibit F and Fee Summary,
Exhibit G to decrease the Lump Sum amount for Design Services by $9,810.89 to a new lump
sum amount of $635,847.11, to increase the not to exceed limit for Utility Coordination by
$25,234.20 to a new limit of $54,184.20, to add new not to exceed limits for: Post Design
Services in the amount of $77,263.46 and Signal Design in the amount of $8,500.00 and to
decrease the not to limits for: Miscellaneous Expenses by $878.04 to a new limit of $4,509.96,
Additional Services by $45,000.00 to a new limit of $0.00, Survey by $1,490.00 to a new limit of
$6,010.00, Irrigation by $4,850.00 to a new limit of $1,150.00, thereby increasing the maximum
indebtedness to the city by a net amount of $48,968.73 to a new maximum of $814,084.73 with
all other terms and conditions remaining the same.

WJJ/lw
Attachments: Exhibits F & G
JSEB Participation
cc: Lori A. West, Engineering Contract Specialist





EXHIBIT F

ENGINEERING POST DESIGN SERVICES
SCOPE OF SERVICES

Riverplace Blvd. Bicycle and Pedestrian Improvements Project
CITY OF JACKSONVILLE, FLORIDA

Post Design Services

At the option of the City of Jacksonville (CITY), the CONSULTANT may be
requested to provide post design services. These services may include
construction assistance; review of shop drawings; or other post design services
as required. These services are intended to address changed conditions that
occur following acceptance of plans. The CONSULTANT shall provide to the
CITY additional services as required to satisfactorily complete construction.
These services are intended to deal with changed conditions or services not
covered in the original plan set, and are not intended to cover or apply to
CONSULTANT errors and/or omissions.

1. The CONSULTANT will be responsible for the review of construction shop
drawings. Following receipt of authorization from the CITY and notification
that the CITY has shop drawings to be reviewed, the CONSULTANT shall
pickup, review and return the shop drawings together with his
recommendations regarding final acceptance within 4 business days.

2. The CONSULTANT shall provide to the CITY qualified representation during
the construction phase to assist the CITY in responding to Requests for
Information. These requests may include, but are not limited to, dealing with
issues concerning the intent and interpretation of the contract documents or
dealing with issues of changed conditions encountered in the field. All
Requests for Information transmitted to the CONSULTANT by the CITY, shall
be reviewed and responded to within 4 working days.

3. On site visits by the CONSULTANT shall be made during construction at the
request of the CITY or its designated representative.

4. Fees for the services listed above shall be compensated on an hourly basis,
up to the limiting amount provided in the fee proposal approved with this
scope. These fees may be assessed following the issuance of the notice to
proceed to the contractor selected for the construction of the plans provided
by the CONSULTANT as a part of this scope of services.





CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION EXHIBIT G
CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project 2. Proposal Number

Riverplace Blvd. Bike & Ped. Imp. P-19-15 9366-02

3. Name of Consultant 4. Date of Proposal

GAI Consultants, Inc. 07/02/18

PARTII - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated
Rate Hours Estimated Cost TOTAL

Sr. Director $100.00 0 $0.00

Director (PM) $50.00 0 $0.00

Engineer Manager $55.29 0 $0.00

Senior Project Engineer $48.50 0 $0.00

Project Engineer $37.98 0 $0.00

Engineer Intern $25.02 0 $0.00

Senior Designer $35.00 0 $0.00

Sr. CADD $30.00 0 $0.00

CADD $26.50 -0 $0.00

Sr. Director (LS) $83.78 0 $0.00

Director (LS) $64.63 0 $0.00

Manager (LS) $49.00 0 $0.00

Sr. Project Professional (L.S) $36.05 0 $0.00

Technician 2 (LS) $29.13 0 $0.00

Clerical $15.00 0 $0.00

TOTAL DIRECT LABOR 0 Hours $0.00

6. Overhead (Combined Fringe Benefit & Administrative)

175% $0.00

7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $0.00

| 8, PROFIT: Labor Related Costs (ltem 7) X 10% $0.00 |

PARTIII - OTHER COSTS

9. Miscellaneous Direct Costs

Reproduction, Rental Meeting Rooms, VMB, Misc., etc. (§7.216.02)
MISCELLANEOUS DIRECT COSTS SUB-TOTAL ($7.216.02)

10. SUBCONTRACTS (Lump Sum)

Community Solutions Group $  (%2.594.87)
SUB-CONTRACT SUB-TOTAL ($2.594.87)
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9 and 10) ($9.,810.89)

11. REIMBURSABLE COSTS (Limiting Amount)

GAI Consultants (Post Design Services) $ 77,263.46

Johnson Surveying & Mapping (Survey) S (1,490.00)

Kevin Smith Irrigation (irrigation) $ (4,850.00)

Additional Services $ (45,000.00)

Adkinson Eng. Utility Coordination $ 25,234.20

GAI Consultants (Signal Design) $ 8,500.00

GAI Consultants (Misc. Expenses) $ (878.04)

SUB-TOTAL REIMBURSABLES $58,779.62 |
PART IV - SUMMARY
TOTAL AMOUNT OF AMENDMENT #6 (Lump Sum Plus Reimbursables) $48.968.73
(Items 5.6.8.9.10 and 11) T
12. PRIOR CONTRACT AMOUNT (Through Amendment # 1) $765,116.00
AMENDED AMOUNT OF CONTRACT $814,084.73






CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART 1 - GENERAL

1. Project 2. Proposal Number
Riverplace Blvd. Bike & Ped. Imp. GAI Project # 9366-02

3. Name of Consultant 4. Date of Proposal
Adkinson Engineering, P.A. 07/02/18

PART II - LABOR RELATED COSTS

5. Direct Labor Hourly Estimated
Rate Hours Estimated Cost

TOTAL

Principal $57.50 $0.00

Project Manager $54.54 0.
Design Engineer or Architect $49.09
Senior Project Engineer $48.50
Designer or Technician $32.73
Drafter $28.50
Field Inspector $28.75
Clerical $21.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

OO OO OO0

TOTAL DIRECT LABOR 0 Hours

$0.00

6. Overhead (Combined Fringe Benefit & Administrative)

150%

$0.00

7. SUBTOTAL: Labor + Overhead (Items 5 & 6)

$0.00

8. PROFIT: Labor Related Costs (Item 7) X 10%

PART 1II - OTHER COSTS

9. Miscellaneous Direct Costs

MISCELLANEOUS DIRECT COSTS SUB-TOTAL

$0.00

10. SUBCONTRACTS (Lump Sum)

SUB-CONTRACT SUB-TOTAL

$0.00

TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9 and 10)

$0.00

11. REIMBURSABLE COSTS (Limiting Amount)

Misc Utility Coordination (Adkinson Eng.) 25,234.20

SUB-TOTAL REIMBURSABLES

$25.234 .20

PART 1V - SUMMARY

TOTAL AMOUNT OF AMENDMENT #6 (Lump Sum Plus Reimbursables)
(Items 5,6.8.9,10 and 11)

$25,234.20

12. PRIOR CONTRACT AMOUNT (Through Amendment # 1)

AMENDED AMOUNT OF CONTRACT

$25,234.20

EXHIBIT G





N\ND |—< em}—I==]Ign ADDITIONAL SERVICES ADDENDUM

ZENGINEERING

4639 Trevor Creek Dr. S., Jacksonville, Fl. 32257
(904) 881-4206 <+ FAX:(904) 886-4675 Notice to Proceed from:

THIS ADDENDUM TO THE AGREEMENT dated October 8, 2015, by and between ADKINSON ENGINEERING, P.A.
(Adkinson) and the CLIENT identified herein is for the Professional Services described below.

CLIENT: GAI Consultants, Inc.
ADDRESS: 1301 Riverplace Blvd., Suite 900, Jacksonville, FL 32207
TITLE: Riverplace Blvd Bicycle & Pedestrian Improvements

ADKINSON PROJECT #:  GAIO1 — ASA #2: Contruction Services related to Utility Coordination

1. Description of Additional Professional Services to be provided by Adkinson:

A. Adkinson will complete post design services on an hourly basis, at the direction of GAl Consultants,

Inc.
2. Estimated Completion Date: 12/31/18
3. The compensation to be paid Adkinson for providing the requested services shall be:

A. Lump Sum amount of:
X B. A Not to Exceed Time and Materials charge of: $25,234.20

—— C. Unit Cost/Time Charges.

IN WITNESS WHEREOF, this Addendum is accepted on the date first above written subject to the terms and
conditions above stated and the provisions set forth in the above described Agreement.

ADKINSON ENGINEERING, P.A. CLIENT: GAI Consultants, Inc.
o

SIGNED: SIGNED:

TYPED NAME:  Timothy L. Adkinson, P.E. TYPED NAME: Nicholas E. Mousa

TITLE: President TITLE: Director

DATE: 7i5/18 DATE:

Return one fully executed copy to Adkinson Engineering, P.A.

C:\Users\Adkinson\Desktop\Proposals\Riverplace ASA2.docx





EBOFORM L
SCHEDULE OF SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

GAl Consultants, Inc,
Nume of Proposer:

Project Title: Risverpluce Bivd, Roudway and Strectscupe Improsements
Total Base Proposal Amount (i S48,968.73 (Net Amendmen
Proposal Number: p-1y-15 applicable): wLotal) ”

*Pleusc list sl ISERs Hrst.

JSEB Cutegory
{African-American,
Women, Asiug,
Native American,

Noa-MBE or Type of Work to be Totul Contract Value
Faoll Compuany Name Hispanic) Performed or Pereentage
Non-MBE Misc. Post Desipn Services
ngineering $25.234.28

Attach additional list of subcontractors/sub-consultants as needed

CONSULTANT/SUBCONTRACTOR/SUPPLIER TOTAL VALUES

African-American Purticipation Total

Hispanic-American Participation Total

Native-American Participation Total

Asian-American Participation Total

Woman Participation Total

Non-MBE Participation Total §25,234.28

The undersigned will enter into o formal Agreement with the ISEB Suppliers/Consultunts/Subcontractors identified herein for work listed in
this schedule conditioned upon execution of a contract with the City of Jacksom ille. Under penulties of perjury § declaee that | have read the
foregoing conditions and instructions and the facts are true to the best of my knowledge und beliefs,

Signature of M [/ 77 7 D—
Proposer: Title: Director Date: . Auvgust 2. 2018

Print Name: . Nicholas £ Mousy
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‘Where Florida Begins.

June 2, 2016

The Honorable Lenny Curry, Mayor
City of Jacksonville

4th Floor, St. James Building
Jacksonville, FL 32202

Dear Mayor Curry:

Ref: P-19-15 Riverplace Boulevard Bicycle and Pedestrian Improvements (Amendment No. 1)
Department of Public Works

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the
Ed Baill Building, for the purpose of amending the above-referenced confract.

The following motion/recommendation was adopted:

That Contract No. 9366-02, originally executed August 4, 2015, between the City and JBC Planning
& Engineering, LLC, for the Riverplace Boulevard Bicycle and Pedestian Improvements, be
amended to (i) incorporate the attached Scope of Services identified as Exhibit “C"; (ii)
incorporate the Contract Fee Summary identified as Exhibit “D"; (iii) change the name of the
company from JBC Planning & Engineering to GAl Consultants, Inc., (iv) incorporate the
Assignment & Assumption Agreement documents identified as Exhibit “E”; (v) increase the lump-
sum amount for Design Services by $475,742 to a new limit of $645,658.00; and (vi) add not-to-
exceed limits for: Survey in the amount of $7,500.00; Geotechnical in the amount of $26,620.00;
Irrigation in the amount of $6,000.00; Utility Coordination in the amount of $28,950.00; thereby (vii)
increasing the maximum indebtedness to the City by $595,200.00 to a new nof-to-exceed
maximum indebtedness of $765,116.00. All other terms and conditions shall remain the same.
Nothing contained herein shall be amended, modified or otherwise revised without prior approval
from the PSEC and the Mayor.

If the foregoing meets your approval, please affix your signature and return to my office.

Respectfully submitted,

Crl

Evaluation Committee

PRQVED:

Auy

Lenny Cugy, Mayor

s h day of : . 2016 Sam E. Mousa
Chief Administrative Officer

ce: Council Auditor For: Mayor L sy Curry
sames McCain, OGC o eyt i
Prilio Bostor, GAD Undeas Authonty o
Subcommitiee Members Exacutive Order No. 2015-05

DEPARTMENT OF FINANCE AND ADMINISTRATION
214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8800 | Fax: 904.255.8837 | www.coj.net






DEPARTMENT OF PUBLIC WORKS

Where Flonda Begins.

MEMORANDUM May 31, 2016

TO: Gregory W. Pease, Chairman
Professional Services Evalyation @mittea
/
THRU: John P. Pappas, P.E/ ../

Director /W

FROM: Tom Fallin, P.E.
Chief, Engineering & Constriction Management Division

Guy Parola, P.G
Downtown Dev ment Manager

SUBJECT: P-19-15 Riverplace Boulevard Bicycle and Pedestrian Improvements
Consultant Services Account Nos.: DICP32UTID-06505-DI0100-01
Internal Services Account No.: PWENO11AD Amendment 1

Based on the approved concept plan for the redevelopment of Riverplace Blvd the city has
negotiated with the consultant to develop construction documents, permits and bid documents
resulting in the Scope of Services, Exhibit C and Contract Fee Schedule, Exhibit D, attached. This
project is designated to be under the Equal Business Opportunity Program with a 15% JSEB
Participation Goal. JSEB firms to be utilized to meet the Participation Percentage Plan for this
contract are detailed on a separate attachment. In addition, GAI Consultants, Inc. has acquired
100% of the assets and liabilities of JBC Planning & Engineering, LLC effective April 18, 2016,
based on the attached assignment memorandum, Exhibit E.

Accordingly, this is to recommend that Contract 9366-02, originally executed August 4, 2015, with
JBC Planning & Engineering, LLC, for the Riverplace Boulevard Bicycle and Pedestrian
Improvements, be amended to incorporate the attached Scope of Services, Exhibit C and Fee
Summary, Exhibit D and name change documents, Exhibit E to change the consultant’'s name from
JBC Planning & Engineering, LLC to GAI Consultants, Inc., and to increase the Lump Sum amount
for Design Services by $475,742.00 to a new limit of $645,658.00 and to add not to exceed limits
for. Miscellaneous Expenses in the amount of $5,388.00, Additional Services in the amount of
$45,000.00, Survey in the amount of $7,500.00, Geotechnical in the amount of $26,620.00,
Irrigation in the amount of $6,000.00 and Utility Coordination in the amount of $28,950.00, thereby
increasing the maximum indebtedness to the city by $595,200.00 to a new maximum of
$765,116.00. All other terms and conditions of the Contract shall be as provided in the Request for
Proposals and the Department of Public Works Prototype Agreement for professional services, as
applicable.

TF/w

Attachments: Exhibits C, D & E
MBE Participation

cc: Lori A. West, Engineering Contract Specialist

214 Hogan Street, 10" Floor  Jacksonville, FL 32202  Phone: 904.255.8762  Fax: 904.255.8926 WWW.coj.net

\&’L





RFP # P-19-15
May 25, 2016

Exhibit C
SCOPE OF SERVICES
Design, Permitting and Bidding Phase Services
CLIENT: City of Jacksonville — Department of Public Works
PROJECT: Riverplace Boulevard Bicycle and Pedestrian Improvements
CONSULTANT: GAIl Consultants, Inc.

1301 Riverplace Bivd., Suite 900
Jacksonville, Florida 32207

ITEM 1 - DESCRIPTION OF PROJECT

The Riverplace Boulevard Bicycle and Pedestrian Improvement Project proposes a re-
construction of Riverplace Boulevard which will reduce the existing number of vehicle travel lanes,
and include the development of bicycle and pedestrian improvements, as well as on-street parking
which will facilitate the public’'s access to the Southbank Riverwalk, City’s Water Taxi, and other
development along the roadway. The location of these improvements will be between the Main
Street Bridge/Museum Circle to the west and Prudential Drive to the south and east.

The length of road intended for redevelopment consists of approximately 2,000+ LF of five (5)
lane roadway, bound by curb and gutter and sidewalk on both sides of the road. Currently, there
are no dedicated bike lanes, and there is limited on-street parking. Some sections of sidewalk are
obstructed by above ground utilities, hindering the movement of pedestrians. Adjacent uses on
the north and south sides of the roadway consist of office buildings, multi-family residential
development, commercial development, as well as one (1) public access to the Southbank
Riverwalk located between the Strand and Peninsula multi-family developments on the north side
of the roadway. The right-of-way varies in width. Most of the right-of-way is 105’, although the
right-of-way narrows as it approaches the Prudential Drive right-of-way to the south.

This is a multi-phased design and construction project. A detailed scope of services and fee will
be negotiated for each phase of the project as the City requests services from the Consultant.
Overall project services may include but are not necessarily limited to: surveying, professional
planning, engineering, landscape and hardscape design, environmental assessment (if
necessary), geotechnical engineering, environmental permitting (if necessary), and any other
services as may be required by the City for the full design, permitting and redevelopment of
Riverplace Boulevard as described above.

The first scope of work referred to as the “Basis of Design Phase” has been completed by the
Consultant. That scope of services resulted in an approved concept plan for the redevelopment
of Riverplace Blvd., which serves as the basis for this phase of services.

The overall deliverable from this Phase includes approved construction documents, permits, and
bid packages required for the City of Jacksonville to put this project out for construction bids.
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RFP # P-19-15
May 25, 2016

ITEM 2 - CLIENT'S OBJECTIVES/PROGRAM

Under this phase’s scope of work, the Client’s objective is to develop construction documents,
permits, and bid documents required to enter the project bidding phase.

ITEM 3 - SCOPE OF SERVICES

The Consultant will provide professional services and supporting Sub-Consultant services to
execute the following activities: '

Project Management, Geotechnical Services, Sub-surface Utility Locate Services, Utility
Coordination, Supplemental Surveying, Civil Engineering, Landscape Design, Hardscape
Design, Street Lighting Design, Mast Arm and Traffic Signal Design and Modifications,
Permitting, Sub-Consultant Coordination, Presentations to the DDRB, Permitting and
Bidding Phase Services.

Throughout the duration of this project phase, the Consultant will perform project management
services, civil engineering consulting, Sub-Consultant management and coordination and
perform/attend presentations as generally itemized below:

Design Assumptions and Specific Exclusions:

1. No SJRWMD Permitting will be required. It is anticipated that the design can be
completed without exceeding the SIRWMD Permitting Exemption Thresholds. Project
details will not consider any water quality requirements and post flow will not be
increased since it is assumed system drainage will connect to existing outfall within
roadway right-of-way, and net impervious area will be reduced.

2. Approved typical section from initial project study phase will not be significantly changed
by the City of Jacksonville or Downtown Development Review Board.

3. Signal plans will consist of the construction of new mast arms for Riverplace Blvd at the
entrance to Riverplace Tower.

It is assumed that the typical section developed during conceptual planning stage can
be modified during engineering to match two (2) existing intersection configurations at
each end of Riverplace Blvd. (Main Street and Prudential Drive.) It is assumed that the
southernmost, eastbound lane of Museum Circle can be converted to a Right-Turn Only,
with minimal striping and signage improvements. It is further assumed that the
continuation of this lane underneath the Main Street Bridge will be striped-out
accordingly. :

Should the design effort or permitting requirements result in detailed evaluation and/or
re-design of these Prudential and/or the Main Street Intersection with Riverplace Blivd.,
additional services not covered under this scope and fee will be required.

4. No ftraffic studies or modeling is included in this scope and fee. Consultant will
coordinate with the City and FDOT on signal timing modifications if any are required.
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RFP # P-19-15
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Any traffic study desired by Public Works to assess potential impacts to the Southbank
transportation network by this project is not included in this scope and fee.

It is assumed that improvements associated with Prudential Drive and Main Street as
part of this proposal will be handled with FDOT driveway connection permits.

There is known contamination in the corridor however it is unknown at this time if the
proposed construction will require any special environmental permitting. Accordingly, no
environmental services are included in this scope and fee at this time. Should design
dictate that dewatering will be a necessary part of construction, and/or soil removal as
part of roadway reconstruction will require an environmental permit, it is assumed that
the City’'s continuous environmental consultant will provide support services to the
CONSULTANT, or this scope and fee will be amended to include those services.

Pre-Construction Metric Measurement Services are not included in this scope and fee
as it is understood that the City’s Bicycle and Pedestrian Master Planning Consultant
may be providing certain metric measurements for the subject project corridor already.
Upon City advisement of their desire to measure certain pre-construction metrics, an
amendment to this scope of services can be provided.

Utility relocations and ‘design will be by others (ex: utility companies), although
coordination of this effort and incorporation of this information into the project plans is
included in this scope of work as outlined below.

The access to The Southbank Riverwalk in between The Peninsula and The Strand will
remain unchanged.

This scope includes a limited amount of meetings (2) with adjacent property owners to
discuss potential driveway modifications and/or other coordination matters at the AvMed
Building and at the Strand/Peninsula Building.  All other existing driveways will be
matched and kept in place.

Two (2) DDRB meetings are included in this scope of work. One will be at the 30%
Design Stage and will serve as an update/workshop to the DDRB. The other will be
seeking final project approval at the 90% Design Stage.

Client Update Meetings are included for the kickoff of the design, and at the 30, 60, and
90% Design stages. :

30% Design plans will identify major project components, and placement of same. Any
changes required by the Client after the 30% designs stage is completed will be
considered out of scope and subject to additional fees.

Specialty Placemaking Signage and Gateway Features are excluded from this scope of
services.

Improvements to Prudential Drive and Main Street other than those noted in the scope
below.
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16. Evaluation of existing storm water infrastructure is excluded. It is assumed that the
new roadway drainage system will connect to existing infrastructure and upgrades to
that infrastructure will not be required as there are no known existing drainage
deficiencies within the corridor.

17. Stormwater attenuation design or permitting is excluded. It is assumed that post-
development conditions will be equal or less than pre-developed conditions.

18. All JEA Water and Sewer Design and Permitting is excluded. None is anticipated nor
has any been requested.

19. No right of way or temporary construction easement acquisition. It is assumed that the
City's Survey Dept. will coordinate these needs or an amendment to this scope of
services will be provided.

20. Unless an item is specifically addressed in the scope of services below, it should be
considered excluded unless otherwise advised by the CONSULTANT.

Task 1: Data Collection and Review

1. Meet with FDOT to discuss project and for input on signal and traffic operations for
Riverplace Blvd. at both Prudential Drive and at Main Street.

2. Collect existing outfall plans from FDOT, existing private development drainage plans
from SJRWMD, City of Jacksonville Master Stormwater Plans and the new Riverwalk
plans.

3. Authorize additional surveying services included herein to verify exact dimensions of
right-of-way encroachments found on the initial topographic survey.

4. Authorize geotechnical services as outlined below.

Task 2: Analysis/Engineering
A. Drainage Analysis/ Plan Development

Where applicable/feasible within existing infrastructure, all drainage recommendations shall be
based on the City Standard Specifications and Details, the Land Development Procedures
‘Manual and the regulations and policies of applicable permitting agencies. The preliminary
drainage assessment to be completed will consider concept plans. The final design will ensure
that post-improved conditions do not increase stormwater runoff from the project area. Detailed
drainage analysis of the complete drainage network outside the project area is not included in
the scope of this work. It is assumed that water quality requirements and subsequent treatment
volumes will not be considered as part of the drainage analysis and design. CONSULTANT will
design a drainage plan that retro-fits and utilizes existing infrastructure where feasible.

Storm Drainage Analysis/Désign Services will include:
¢ Storm Sewer Design
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¢ Drainage Structure Sheets

e Summary of Drainage Structure Sheets

e  SJRWMD permit exemption request.

e NPDES Details including SWPPP, Erosion and Sedimentation Control Plans.
B. Roadway Plans

Design Analysis:

¢ Design will be inside existing right-of-way limits.

e Typical Section Package: CONSULTANT will prepare Typical Sections for the
project to be submitted to the City of Jacksonville for review and approval. This
package will include the recommended pavement design.

o Geometrics- CONSULTANT shall design the geometrics for the project using the
design standards that are most appropriate with proper consideration given the
design traffic volumes, design speed, capacity and levels of service, functional
classification, adjacent land use, design consistency and driver expectancy,
aesthetics, pedestrian concerns, ADA requirements, elder road user policy,
access management, and scope of work.

The design elements will include: the horizontal and vertical alignments, lane
widths, shoulder widths, cross slopes, borders, sight distance, lane transitions, and
intersection features.

Roadway Plans: As may be necessary, CONSULTANT will prepare plan sheets, notes,
and details to include, if required, the following: key map, typical Section sheet(s) with
notes, summary of quantities sheets, plan/profiles sheets, intersection detail sheets, back of
sidewalk profile sheet(s), soil data sheets, cross sections, baseline control data and curve
data, and any other detail sheets necessary to convey the intent and scope of the project for
the purposes of construction. The roadway design will also include the design necessary to
provide required improvements to all intersecting roadways identified by CONSULTANT
during the design process.

C. Utility Adjustment Sheets

SUB-CONSULTANT will schedule a Utility Pre-Design meeting. The purpose will be to
determine the effects the project has on existing and proposed facilities. Subsequent to the
pre-design conference, utility owners will provide SUB-CONSULTANT with required relocation
design and details. SUB-CONSULTANT will incorporate these details into the utility
adjustment sheets. 90% utility adjustment plans will be forwarded to all affected utilities for
concurrence.

D. Subsurface Utility Locates (Limited Amount)
A limiting amount of underground utility information will be needed to address storm sewer
reconstruction over the project limits and utility locations as they may interfere with

proposed mast arm foundation locations. Subsurface utility locates or “soft dig” test holes
will be utilized to vertically and horizontally verify key existing utilities locations. All “vvh”
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data will be shown in the utility adjustment sheets. This information will used in determining
where utility conflicts exist, designing improvements to avoid conflicts, and minimizing the
chance of unforeseen conflicts during construction. Due to the unknown scope of these
required services, an allowance has been included for these locate services as a
reimbursable direct expense.

. Traffic Control, Business and Pedestrian Maintenance Plans

CONSULTANT will design a safe and effective Traffic Control Plan to move vehicular and
pedestrian traffic during all phases of construction. This scope of services assumes two (2)
phases of MOT will be required. If more than two (2) phases of MOT are required,
additional services may be submitted as an amendment to this scope and fee.

Elements and key construction measures addressed in the plans may include:

o Pedestrian traffic: temporary protected pedestrian walkways, pedestrian detours,
temporary easements, construction steps and sequencing techniques with
appropriate construction limitations.

¢ Vehicular access: major phasing requirements, lane limitation requirements, traffic
detours and rerouting, special signage, limited mainline and side street closures,
maintaining side street circulation, temporary signals as required.

Emergency vehicle access

¢ On-street parking will not to be maintained during construction.

Maintaining utility services: minimizing interrupted service by construction
sequencing, limiting switch-over times, coordination with JEA engineering during
design of utility.

e Maintenance of bus routes and stops will be considered in the traffic control plan.

CONSULTANT will prepare contract plan sheets, notes, and details to include: typical
sections, general notes and sequencing information, plan sheets, temporary driveway
details, and business access details.

. Mast Arm and Signalization Plans

CONSULTANT will provide for Mast Arms Structural Design, and Signal Modification Design
Plans. It is assumed that new mast arms and signal heads will be required for Riverplace
Blvd. at the entrance to Riverplace Tower. It is anticipated that existing mast arms at
Riverplace Blvd. and Prudential Drive and at Main Street will not need to be modified,
although signal timing modifications may be required at this location. No traffic studies or
modeling is included in this scope and fee. Consultant will coordinate with the City and
FDOT on signal timing. Any traffic study desired by Public Works to assess potential
impacts to the Southbank transportation network by this project will be provided by others.
Design of the proposed mid-block pedestrian crosswalk with rapid flashing warning system
is included in this scope of work.

. Geotechnical Engineering

SUB-CONSULTANT will provide for geotechnical services consisting of exploratory
pavement cores, and borings at the proposed mast arm location at Riverplace Blvd. at the
Riverplace Tower. SUB-CONSULTANT will also take borings at the location of Main Street

Page 6





RFP # P-19-15
May 25, 2016

and Riverplace Blvd. in the event new mast arms are required at this locations, although the
design of any mast arms at that location are currently not anticipated or included in this
scope of work. SUB-CONSULTANT's fee includes providing for the proper securing of
cores taken on-site due to contamination concerns. The cores will then be sampled for
contamination and removed accordingly.

H. Lighting Plans

CONSULTANT will model fixture photometrics for determining street light and sidewalk
requirements. Unless otherwise directed by the City, illumination requirements will meet
FDOT standards for both roadway and pedestrian sidewalk. Separate lighting for bicycle
lanes is not planned. This scope does include some amenity lighting (landscape lighting).
CONSULTANT will coordinate with the JEA to ensure consistency in the design of lighting
appurtenances.

The following information will be incorporated into the Lighting Plans:

Pull box and conduit locations and details

Conductor requirements/ design/ phase determinations
Photocell details

Standard foundation and anchor details

Supplemental Specifications if required.

. Landscape/Hardscape/Streetscape Plans

CONSULTANT will provide for Landscape/Irrigation/Hardscape/Streetscape and Plans
including working with the CLIENT to select finishes for street furniture, hardscape,
pedestrian walkways, paths, seating areas, and site lighting fixtures. CONSULTANT will
develop plans for review at the 30/60/90 and 100% Design Stages for review, including
review meetings with City Staff. Note that there are no water features proposed for this
project, and accordingly, all MEP services are excluded. Structural needs for a limited
amount of amenity structures (ex: seating walls) are included in this scope and fee to be
performed by CONSULTANT.

Task 3: Bidding Services

CONSULTANT will provide for bidding services which will include working with Public Works
and the DIA on the preparation of City Standard Bid Package, Attendance at the Pre Bid
Meeting, Review and respond to any questions and prepare addendums as necessary.
Evaluation of bids, and a post-bid, pre-award conference with the apparent low bidder is also
included. It is assumed that the City Project Manager will provide the Consultant with the City
Standard Bid Forms which need to be edited and modified to accomplish this task. It is further
assumed that electronic versions of the bid documents will be provided to the City for
reproduction/dissemination among the bidders.

Task 4: Post Design Services: To be negotiated at a later date.
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ITEM 4 - FEE

See the attached Exhibit D titled “Contract Fee Summary for Riverplace Blvd. Bicycle and
Pedestrian Improvements — Design, Permitting, and Bidding Phase Services”.

A contingency has been included in the fee summary direct expenses. The contingency may be
authorized by the City Project Manager as the need may arise during this phase of the project.

ITEM 5 — SCHEDULE

Upon NTP, a design and permitting schedule will be provided to Public Works, and updated at the
30, 60 and 90% design stages. At this time, we estimate the design and permitting of this project
to be a twelve (12) to thirteen (13) month process, depending upon the timely review of regulatory
agencies, scheduling the project for review before the DDRB, etc.

ITEM 6 — PROJECT SUBMITTAL REQUIREMENTS

30% Submittal
e Roadway plans including: typical sections, drainage map, plan and profile
roadway sheets, drainage structures, cross sections, MOT (typical sections and
general phasing), utility relocation plans, signing and pavement marking plans.
Lighting and signal locations will be shown in plan for reference to the intent.

. Schematic LS/HS Plans

o Prepare Initial Opinion of Probable Construction Cost (OPC)

o Meet with COJ to review comments on 30% submittal

. Participate in DDRB Workshop

60% Submittal

) Roadway plans including: typical sections, drainage map, plan and profile
roadway sheets, drainage structures, cross sections, MOT, utility relocation plans,
signing and pavement marking plans, lighting plans and signal plans, and structural
plans.

. Design Development LS/HS Plans

. Update Opinion of Probable Construction Cost (OPC)

. Meet with COJ to review comments on 60% submittal

. Apply for/Obtain SURWMD Permit Exemption

90% Submittal

. Roadway plans including: typical sections, drainage map, plan and profile
roadway sheets, drainage structures, cross sections, MOT, utility relocation plans,
signing and pavement marking plans, lighting plans and signal plans, and structural
plans.

o 90% LS/HS Plans

. City Specifications

. Prepare Quantities and Update Opinion of Probable Construction Cost
(OPC) :

. Acquire FDOT Driveway Connection Permits for connections of
Riverplace Blvd with Main Street (SR 10) and Prudential Drive (SR 13)

. Obtain DDRB Final Approval

. Meet with COJ to review comments on the 90% submittal.
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100% Submittal / Final Submittal
. Roadway plans including: typical sections, drainage map, plan and profile

roadway sheets, drainage structures, cross sections, MOT, utility relocation plans,
signing and pavement marking plans, lighting plans and signal plans, and structural
plans.

Final LS/HS Plans

City Specifications

Prepare Quantities and Opinion of Probable Construction Cost (OPC)

Prepare and Finalize Bid Documents

Deliverables: Plan Submittal copies, bid documents, original signed sealed documents and
permits will be provided and billed under reimbursable expenses as noted in fee estimate.

ITEM 7 — RESPONSIBILITIES OF THE CLIENT

It is understood that the Client will work with the Consultant to provide any existing information,
data, and/or coordination efforts as mutually agreed to be efficient and effective to both parties.

ITEM 8 — ADDITIONAL SERVICES

This is a multi-phased project. Additional project phases will consist of services such construction
administration services, and any other services deemed necessary beyond the scope of work
contained herein.

The scope and fee for those additional services will be provided via a separate scope and fee
proposal, and will be subject to negotiations between the Consultant and the Client.

ITEM 9 — DIRECT EXPENSES

Consultant has established a Reimbursable Direct Expense Allowance to be supported with
receipts or invoices as necessary to seek reimbursement of direct expenses. Anticipated direct
expenses are outlined on the attached fee summary “Exhibit D"

ITEM 10 — INVOICING

Project invoicing will occur on a monthly basis and will entail all labor costs and expenses incurred
for the applicable month’s services.
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EXHIBIT D

CITY OF JACKSONVILLE, FLORIDA

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

1. Project

Riverplace Blvd Bicycle & Pedestrian Improvements - Final Design

P-19-15

2. Proposal No. / Contract No.
9366-02

/

3. Name of Consultant
GAI Consultants, Inc.

5/25/2016

4. Date of Proposal

5. Direct Labor Hourly | Estimated Estimated
Rate Hours Cost TOTAL

Sr Director $ 100.00 65| $ 6,500.00
Director (PM) $ 50.00 200 10,000.00
Engineering Manager $ 5529 200 11,058.00
Senior Project Engineer $ 48.50 512 24,832.00
Project Engineer $ 37.98 402 15,267.96
Engineer Intern $ 25.02 493 12,334.86
Senior Designer $ 35.00 402 14,070.00
Sr. CADD $ 30.00 450 13,500.00
CADD $ 26.50 274 7.261.00
Sr Director (LS) $ 8378 40 3,351.20
Director (LS) $ 6463 150 | $ 9,694.50
Manager (LS) $ 49.00 200 $ 9,800.00
Sr Project Professional (L.S) $ 36.05 220 % 7,931.00
Technician 2 (LS) $ 29.13 3801 $ 11,069.40
Clerical $ 15.00 401 $ 600.00

TOTAL DIRECT LABOR $ 39.04 4028 $ 157,270
6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 175 % x Total Direct Labor $ 275,223

7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 432,493
8. PROFIT: Labor Related Costs (item 7) X 10%]| $ 43,249
TOTAL LUMP SUM LABOR FEE (GAl) $ 475,742

9. Miscellaneous Direct Costs
Transportation
Reproduction
Other
MISCELLANEOUS DIRECT COSTS SUB-TOTAL

TOTAL LUMP SUM AMOUNT (items 5, 6, 8, 9 and 10)

$ 475,742

10. Expenses and Contingecies (Reimbursable/Not-to-Exceed)
Expenses - Transportation, printing,VMBs, Rentals, Shipping, etc.

to be approved prior to any work being performed.)
SUB-CONTRACT SUB-TOTAL

Additional Services (Contingency - A scope and fee/upset limit will need

$ . 5,388.00
$ 45,000.00

$ 50,388

11. SUBCONSULTANTS (Reimbursable Costs - Limiting Amount)
Johnson Survey and Mapping (JSEB)
Meskel & Associates Engineering, PLLC (JSEB) - Geotech
Kevin Smith Irrigation
Adkinson Engineering (JSEB) - Utility Coordination
SUB-TOTAL REIMBURSABLES

$ 7,500.00
$ 26,620.00

6,000.00
$ 28,950.00
$ 69,070

PART IV - SUMMARY

TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)
(tems 5,6,8,9,10 and 11)

$ 595,200

12. PRIOR CONTRACT AMOUNT

>

169,816

AMENDED AMOUNT OF CONTRACT

$ 765,116






EXHIBIT E

May 24, 2016

Lori A. West

Engineering Contract Specialist

Department of Public Works

Engineering and Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

Re:  Acquisition of JBC Planning & Engineering, LLC
Dear Lori:

Please be advised that effective April 18, 2016, JBC Planning & Engineering, LLC (JBCPE) was
acquired in its entirety by GAI Consultants, Inc. (GAI).

As referenced in the attached assignment and assumption agreement, GAI has purchased 100% of the
assets and liabilities of JBCPE. GAI’s acknowledgement of this acquisition is evidenced by their
signature on the attached agreement.

At this time we are asking you to take the necessary action to assign the Riverplace Blvd. Bicycle and
Pedestrian Improvements Contract (#9366-02) from JBC Planning & Engineering, LLC to GAI
Consultants, Inc.

If you have any questions, please do not hesitate to contact me.
Regards,

JBC PLANNING & ENGINEERING, LLC

W&MW*

Nicholas E. Mousa, AICP
Managing Principal

Attachment: Assignment and Assumption Agreement

1301 Riverplace Boulevard, Suite 950 < Jacksonville, Florida 32207 904-398-9900 Office 904-398-9908 Fax : www.jbcpe.com





Assignment and Assumption Agreement

THIS Assignment and Assumption Agreement (hereinafter referred to as “Agreement”), effective this

day of , 2016, (the Effective Date), is made by and between the CITY OF
JACKSONVILLE, located at 117 W. Duval Street, Jacksonville, FL 32202 (hereinafter referred to as the
“CLIENT”) and GAI Consultants, Inc. with offices at 1301 Riverplace Blvd, Suite 900 Jacksonville, FL
32207. (hereinafter referred to as GAI).

WHEREAS, Prior to the Effective Date of this Assignment and Assumption Agreement, the CLIENT had
contracted with JBC PLANNING & ENGINEERING, LLC (JBCPE) for certain engineering services
related to RIVERPLACE BLVD. BICYCLE AND PEDESTRIAN IMPROVEMENTS (#9366-02)
pursuant to a certain contract, dated, August 4, 2015 (the subject contract).

WHEREAS, GATI has acquired 100% of the assets and liabilities of JBCPE effective April 18, 2016.

WHEREAS, JBCPE and GAI are desirous of CLIENT granting permission for the assignment of the
subject contract to GAI Consultants, Inc. effective 2016, from which date GAI shall be
solely responsible for and assume all responsibilities for continued performance after 2016,

WHEREAS, GALI is agreeable to assuming and performing remaining professional services on behalf of
the CLIENT related to the subject contract, subject to the terms and conditions of this Agreement,

NOW WHEREFORE, GAI and the CLIENT do hereby agree as follows:

Article T Scope of Services

GAI shall assume responsibility for performing and completing all obligations and services that JBCPE
was responsible for and had agreed to perform under the subject contract for the benefit of CLIENT.

Atrticle 2 Responsibilities of the CLIENT

As necessary for GAI to perform the services agreed to under this Agreement, the CLIENT agrees to:

Continue performance of all obligations and services it is responsible for and had agreed to perform for
JBCPE under the subject contract for the benefit of GAL.

IN WITNESS WHEREOF, GAI AND the CLIENT have executed this Agreement as of the date first
above written.

CITY OF JACKSONVILLE GAI CONSULTANTS, INC.
By By D /D
Name Title * Gregory T. Nettuno, P.E.

Title Senior Vice President







gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202
S (904) 255-8762
ONE CITY. ONE JACKSONVILLE. Www_Coj_net

August 13, 2018

TO: Gregory W. Pease, Chairman

Professional Services Evaluation C/ ittee
THRU: John P. Pappas, P. /

Director
FROM: William J. Joyce, P.E%/ v 4 y

Director of Operation ' 7/

SUBJECT: Single Source Award- HDR Engineering, Inc.
Program  Management Services for “Better  Jacksonville”
Transportation and Road Widening Projects in the North and West
Areas
Internal Services Account # PWENO11
ACCOUNT# PWCP351SD541-06504-PW0366-01 $80,828.82
PWCP351SD541-06504-PW0382-01 $76,467.98
jﬁ - PWCP351SD541-06504-PW0072-01 $24,304.06
FAYD /S A5

HDR Engineering, Inc. provided program management services for “Better Jacksonville”
transportation and road widening projects in the North and West areas under contract
8216 and RFP P-29-01, which included development of the design plans, permits,
production services and project management. This contract expired December 31, 2014.
Their services are needed to provide assistance in the development of plans and
specifications along with work necessary to assist in project management of the various
contracts for Old Middleburg Road, Hartley Road Drainage and Crystal Springs Phase Il
(Ramona Blvd.) It is in the city’s best interest to allow HDR Engineering, Inc. to utilize
their services since they have the historical information needed for the design criteria
package.

Accordingly, this is to recommend that the City enter into a single source contract with
HDR Engineering, Inc. to assist in the plans development and program management and
work necessary for administration of the various contracts for Old Middleburg Road,
Hartley Road Drainage and Crystal Springs Phase Il (Ramona Blvd.) as detailed in the
attached Scope of Services and Fee Schedule, Exhibits A, B, C & D, attached, that
provides for a total amount of $181,600.86.

WJJ/iw

Attachments: Exhibits A, B, C& D





1.

EXHIBIT A
SCOPE OF SERVICES

PROGRAM MANAGEMENT SERVICES FOR
TRANSPORTATION & ROAD WIDENING PROJECTS 2018

CITY OF JACKSONVILLE, FLORIDA

PROGRAM DESCRIPTION

4 The scope of services includes professional services support to the City's assigned

- Project Manager for study, design, right-of-way acquisitions, relocations and construction

of the road widening projects. The list of projects and hourly back up is included as
Exhibits B, C & D.

SCOPE OF SERVICES

The following is a list of the scope of services:

2.1 Financial and Accounting Support Services
2.1.1 Support City PM to validate program requirements and budgets

2.1.2 Advise City PM of design changes that require a variance in approved
budgets

2.1.3 Assist the City’s PM in maintaining up-to-date project accounts clearly
showing remaining balances

2.2 Schedule Support Services
2.2.1 Provide program baseline schedule to City's PM.
2.2.2 Assist in monitoring schedule compliance and report any variances

2.2.3 Coordinate with JEA, FDOT, JTA and other agencies to ensure
coordination of construction with adjacent projects

2.3 General Administrative Services
2.3.1 Attend Program related production meetings with City staff
2.3.2 Provide administrative support for design management services
2.3.3 Provide administrative support for community involvement services

2.4 Pre-Design and Selection Support Services

2.4.1 Assist City in negotiations of scope of work, fee, and terms of contract
agreements with design consultants selected by the City

2.5 Design Support Services

2.5.1 When requested by the City PM, review and determine validity of design
consultants' claims for additional work and/or extensions of time for
performance of services

2.5.2 When requested by the City, evaluate appropriateness of fee proposals for
supplemental services as submitted by design consultants

2.5.3 Monitor design consultants' performance in all facets of design and
adherence to schedules

SrifsgraKantapsiamilonat Mgosaivd naows Temprary gl Fasanlonens Qoo SUNDE% T BIP Seons of Services 02-15:2018 PWEN Fioai dee 810008 11 28 A%

1





EXHIBIT A
SCOPE OF SERVICES

2.5.4 Provide design reviews of plans by design consultants at the study phase,
30%,60%,90% and final completion stages

2.5.5 Review, comment and coordinate with the City PM on the preparation of
right-of-way plans at 50% design phase

2.5.6 Review and comment on the preparation of preliminary and final
construction cost estimates

2.5.7 Review and provide written response on the adequacy of all design
consultants' submittals of design plans and specifications

2.5.8 Upon satisfactory completion of plans, specifications, cost estimates and
contract documents, advise the that the contract documents and cost
estimate are complete and recommend to the City PM that project be
advertised for bids

2.6 Bid Support Services

2.6.1 Assist, as required by City PM, in the review of any bids for cost and
compliance with all terms of the bid documents, including meeting any
required minority business enterprise participation

2.7 Community Involvement Administrative Services

2.7.1 Assist the City’s PM in preparing flyers, brochures, hand-outs, or other
descriptive materials for the City’s distribution to attendees at public
information meetings pertaining to BJP projects in the Program

2.7.2 Assist the City's PM in arranging public meetings during the design phase
of each project for the purpose of keeping stakeholders informed as to the
status of each project

2.7.3 Assist the City's PM in arranging public meetings during the pre-
construction phase of each project for the purpose of keeping stakeholders
informed as to the details and schedule of construction activities

2.8 Right-Of-Way Acquisition Services
2.8.1 Review design engineers easement and/or boundary surveys as necessary
for acquisition/closing

2.8.2 Review, when required, designer boundary surveys and legal descriptions
as necessary for acquisition/closing

2.8.3 Serve as expert witness for the City in eminent domain proceedings

2.9 Miscellaneous Services

In addition to the services listed above, any other services may be added to the
scope on a task order or supplemental basis. Payment for these services will be
made based on negotiated lump sum amounts or cost plus basis. The additional
services may include, but are not limited to the following:

2.9.1 Program Management Services, Construction Management Services, Right
of Way Acquisition Services for JEA, Bell South and AT&T Broadband

C tsersiBKentAnpeint seafdticose Window Tampoiary nlgmet Fuanleninnt Duinek SUNCERE n8UP Soope of Servras 02102038 PWEN Final i doc 811313 1) 28 AW





EXHIBIT B

LTSy

7. PROJECT 7. PROPOSAL NUBBER
{OLD MINDLEBURG ROAD DESIGN MANAGEME

3. LiA 3. DATE OF PROPOGAL
HOR Engineering, inc. § 81312018

e

Principal $ 3
Project Manager $ $
Project Engineer $ 4200 3 -
Project Controls $ $
Clerical $ $

PART THHEE-OTHER COBTE

9. MISCELTANESUE DIRECT COSTS

24" x 36" BlackWhite plans
11 X 17 Copies

8.5" x 11" Coples

Postage

Courier Service

|MISCELLANEOUS DIRECT COSTS SUBTOTAL

0. S UBCONTRACTS TLUMBSUM

$0.00
$0.00
$0.00
$0.00

MISC DIRECT CDSTS $60.00
DESIGN SUPPORT SERVICES % 80,768.82

SUBTOTAL REIMBURSABLE $ 80,828.82

{ ,
TEMS 6,6,8,9,10,811 $ 80,828.82

CUsers\RKanippData\LocafiMicrasoitWindows\Temporary Intemet FilesiContent OutiockiSUNOS35 3YFee Summary_COJ BJP Okt Middleburg-REV 04 24 18.xlslae

Clhibr B





g 11dIHX3

"ONI ‘ONIMIINIONT ¥OH

R RINGUUBIASIN B ¥ F0 AR PO dig FODTA 'S B2 nsRsodosd " AHISSHEVIALNSLDIMONA'S
| z8'gz8'08% | unowy ¥aH jeol
00°09% :
0008 ] 00'8Ls "ow BDIAIAG 1BUNGD
00°0$ 0 000Ls gl abeisod
' 00°0% 0 §5°0% ‘w aBeap
00'5HS 00g cLo% ‘B9 saidod (L1 X568
00SILS 08 0£08 ‘89 sadeD L1 X 11
0008 0 1808 ‘88 suetd siUMNIOEIE OE X b2 ~
1803 Anuenp nys nun {peaox3 0} JON) SHSNIIXT I1BVSUNEWIZY 9
29'992°08% 0.°069'18  26'988'6% 000% 00'0% 07 1L69'ELS ssej[oQ Joqe] (o) \5
75 #08 0Z98% X AR 06'vL18 620528 - ajey AlnoH /
O e s,
968 0z 8¢ ] 0 0zs SINOH |0y 4”
ay 0 8 0 ] oy SINUH [BIolang /
oy g8 o saowueg poddng snpauds 27 %
uoneuipioon cmmme
95¢ 8 gz 0 ] 0z2 SINOH [goigng //
7z ZZ SOOIAISS SNOSUBIBOSIN 62 \
ol oL saomeg uonsinby Aep-jo-wby gz /J
0L ot $SDIAIBS BMEASIIIIPY JUSWSAIOAU] AUNURUIOT 27
09t 0oL saowueg voddng uiseq ¢Z
g o1 0L SBIAIBG SAMBASILIPY (RISURD €2
oL g g s3o1ag poddng Suunoasoy pue jeueud L7
poddng ubisa(] pue smainey ue|d
z6 zi 0z 0 ) 09 SINOY [MoIGNS
ol ol ssojseg poddng pig 92
A 2i (174 s ssoiles yoddng uoyoaiag pue ubisag-aid »7
:m_mmm J03 J43
SHH SHH SUH SUH SHH SUH
TWLOL IVOIETD  STHLD TOud ON3 16 309f0ag fediould
yuewebeuey ubisaq peoy BangaPpil PIO  :LOIrOYd
Iyravosyoep Jo A0 LLNED
81-Bny-¢g HAVA





EXHIBIT C

{RAMONA BOULEVARD DESIGN CRITERIA PACH

1. PROJECT 2. PﬁOPOSAL NUMBER

3. CONSULTANT
{HOR Engineering, inc.

8/1312018

4. UATE OF PROPDSAL

$
$
$
$
3
s =
: % -
OVERHEAD RATE - 165% X TOTAL DIRECT LABOR
17, SUBTOTAL - LABOR + OVERHEAD le§M§ 5&6) 5 «
8. PROFIT - LABUR RELA T M7} X
% R
PART THHEE -ODTHER COSTS
l9. MISCELLANEOUS DIRECT COSTS
24" x 36" Blaci/White plans
11 X 17 Caples
8.5" x 11" Coples
Postage
Courler Service
ISCELLANEOQUS DIRECT COSTS SUBTOTAL
10, SUBCONTRACTS - LUMP SUM
5 .
$0.00
$0.00
$0.00
$0.00
§ T
$
IMISC DIRECT COSTS $80.00
IDESIGN SUPPORT SERVICES $ 76,407.98
|SUBTOTAL REIMBURSABLE % 78,467.98
PART FOUR - SUMMARY
IMBURSABLE)
ITEMS 5,6,8,8,10,811 $ 763467.98)

Chlsers\RKentAppDatatLocanMicrosofiWindows\ Temporary Intemst Files\Conlant. OullookiSUNOB3IS1\{Fae Summary_CO!L BJP Ramona-REV 04 24 18 xisjsumman
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EXHIBIT D

1 PROJECT 62 ?RGPOSAE HUMBER
HARTLEY ROAD DRAINAGE DESIGN CRITERIA
3. CONSULTANT 4. DATE GF PROPOSAL
{HDR Engineering, Inc, 8/13/12018
J5TDIRECT LAHOR [¥]
RAT
Principal § 79.00 $ “
Project Manager $ 60.00 $ -
Project Engineer $ 4200 3 -
Project Conirols $ 3300 $ -
Clerical $ 29.00 3 *
» g -
{6. OVERHEAD (COMBINE FRINGE BENEFTT AND ADMINISTRATIVE) ¥ .
OVERHEAD RATE - 165% X TOTAL DIRECT LABOR
3 "
3 -
PART THREE -OTHER COSTS
CEL DIRECY COSTS
Deslgn Support Services
24" x 36" Black/White plans
11 X 17 Coples
8.5" x 11" Copies
Postage
Courler Service
MISCELLANEQUS DIRECT COSTS SUBTOTAL
10. SUBC TS - LUMP SUM
g -
30.60
$0.00
306.00
$0.00
SUECONTRACTSUBYOTAL $ -
YOTAL LU SUR ARCUNT ITENS R ET T IS 3
11. RE!MBQRSAELE LOSTS (LIMITING mﬁﬁﬁ f }
MISC. DIRECT COSTS $60.00
{DESIGN SUPPORT SERVICES $24,244.08
SUBTOTAL REIMBURSABLE $ 24,304.06
PART FOﬂR TEUMMARY
ITEMS 5,8,8,9,10,811 ' ' §  24,304.06

€ \Users\RKent\AppDatail.ocafMicrosoR\Windowsi Temparary Intemst FilssiContent OuticokiOUNGES 1YFae Summary_COJ BJP Old Middleburg-REV 04 24 18 xtsjm
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SINGLE SOURCE REOUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT. /DIVISION): Public Works/Engineering & Const. Mgmt

FUNDING SOURCE: PWCP3515D541-06504-PW0366, PW0382, PW0072-01

BRIEF DESCRIPTION OF GOODS/SERVICES:

Assist in the development of design criteria package based on design plans and project

management of contract and subconsultants.

AMOUNT OF PROJECT (attach quote): $181660.86

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

Assist in the development of. design criteria package based on design plans and project

management of contract and subconsultants.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

HDR Engineering, Inc. has been actively involved with these projects thru their role in providing project management and has

the institutional knowledge needed to ensure the development of the design criteria package stays in keeping with the

intent of the original design scope.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

{ assert that | have considered the use of other consultants for this work | believe that it is in the best interest of the City to use

RS&H for the institutional knowledge related to the scope of this work.

Submitted by: Duane Kent Public Works Project Manager

(Name) (Title)
Date: August 13, 2018

Requesting Agency’s Director’s Signature: % //

Procurement Division ’ March, 2017






Gity of Jacksonvilie, Florida
Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202

' (904) 630-CITY
ONE CITY. ONE WWwWw.Coj.net
JACKSONVILLE.
DATE: August 16, 2018
T0O: Professional Services Evaluation Committee

FROM: Patrick *Joey” Greive, Treasurer ];Wé e

SUBJECT: Additional Optional Services /Z

The Treasury Division of the Department of Finance and Administration requests approval of ﬁﬁ//‘J#\g
the attached optional additional service with PFM. This service, swap review and valuation, is

related to an upcoming bond transaction. It will be necessary to perform a required analysis of

the interest rate swap agreements associated with the bonds in question to determine whether

or not to keep, modify, or dispose of them. This service was contemplated in the original RFP

and was placed into our contract dated June 21, 2016 as an optional additional service subject to

separate fee negotiations. The fee proposed is in alignment with the fee schedule set forth in the

base contract and we find it to be reasonable.

All of the terms and conditions, including risk requirements, remain unchanged in the base
contract. No change in max indebtedness is necessary as any costs borne through this analysis
will be paid through the bond transaction in alignment with our processes for bond transaction
related work.

Attachment(s) PFM Swap Advisors, LLC engagement letter
Master Contract dated June 21, 2016

{17 W. Duval Street, Suite 300 | Jacksonville, FL 32202 | Phone: 904.630.4999 | Fax: 904.630.3650 | www.coj.net





pfm

1735 Market Street
43" Floor

Philadelphia, PA 19103
215.567.6100

pfm.com

07/26/18

Randall E. Barnes, CTP

Assistant Treasurer/Sr. Debt Manager
City of Jacksonville, Florida

117 W. Duval Street

Suite 300 City Hall

Jacksonville, FL 32202

RE: Termination of two Interest Rate Swaps

Dear Randall:

The purpose of this lefter (this “Agreement Letter”) is to confirm our agreement that
PFM Swap Advisors LLC ("PFMSA”) will serve the City of Jacksonville (the “City”) as
Municipal Advisor and designated Qualified Independent Representative (“QIR") in
conjunction with the termination of two interest rate swaps (the "Swaps”) with Wells
Fargo Bank, N.A. (the "Counterparty") as allowed to be performed by PFMSA in the
Scope of Services Section | of the Master Contract between the City and Public
Financial Management, Inc., as later assigned to PFMFA, Public Financial Advisors
LLC, on February 13, 2018. All terms and conditions of the Master Contract dated June
21% 2016 as amended, and City RFP# P-38-16, shall remain in full force and shall
apply to this swap engagement. This Agreement Letter obligates PFMSA to comply
with the applicable requirements of CFTC Regulation 17 CFR 23.450(b)(1) in providing
QIR services to the City.

As Municipal Advisor and QIR with respect to the Swaps, PFMSA will make available
qualified professionals to deliver the services described in this paragraph. PFMSA will
review and comment on any documentation associated with the Swaps, provide
indicative termination values, and negotiate the pricing of the Swaps with the
Counterparty. Additionally, PFMSA will provide the City with a memorandum that
summarizes the results of our engagement and which includes our opinion whether the
pricing of the Swaps as agreed to represents fair value (in the event that we are unable
to certify that the pricing of the Swaps represents fair value, we will provide the City
with verification of the PFMSA-observed mid-market value for the Swaps at the time of
trade execution). PFMSA will also assist the City, as needed, in completing the ISDA
Dodd-Frank Protocols and other matters to comply with the regulatory requirements
imposed under Title VIl of the Dodd-Frank Wall Street Reform and Consumer
Protection Act.

This engagement is expected to be completed prior to December 31, 2018. At the
completion of this engagement, as evidenced by the delivery of the Memorandum to
the City, PFMSA will have no further responsibility related to the Swaps, unless
otherwise agreed to under separate contract. Upon the successful conclusion of this
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engagement, you agree to pay us a fee of $25,000. If the City decides not to terminate
the Swaps by the expected completion date, the City agrees to pay PFMSA the hourly
consulting fees in the table below for any work PFMSA has performed related to the
Swaps. PFMSA will invoice for the hourly fees related to the Swaps after the expected
completion date. The maximum amount the City will pay for work related to the Swaps
is the fixed fee of $25,000 listed above.

Managing Director $250/hour
Senior Managing Consultant $200/hour
Consultant $190/hour
Research Associate $90/hour
Associate $0/hour

PFMSA agrees that it will not deal with itself or with any other affiliated company or
individual in making purchases or sales of the Swaps or any securities pursuant to this
engagement, nor will we take a long or short position in securities subject to purchase
or sale in connection with the Swaps. We confirm that we have no interest in the
purchase or sale of the Swaps other than as described in this Agreement Letter and
except for any financial or investment advisory agreement between the City and our
affiliates, Public Financial Management, Inc., PFM Financial Advisors LLC, or PFM
Asset Management LLC.

MSRB Rules require that municipal advisors make written disclosures to its clients of all
material conflicts of interest and certain legal or disciplinary events and certain
regulatory requirements. Such disclosures are provided in PFMSA’s Disclosure
Statement delivered to the City together with this Agreement Letter.

PFMSA is a registered municipal advisor with the SEC and the Municipal Securities
Rulemaking Board (the “MSRB”), pursuant to the Securities Exchange Act of 1934 Rule
15Ba1-2. As of the date of this Agreement Letter, the City has not designated PFMSA
as its independent registered municipal advisor (“IRMA”) for purposes of SEC Rule
15Ba1-1(d)(3)(vi) (the “IRMA exemption.”). The City agrees not to represent that
PFMSA is the City’'s IRMA with respect to any aspect of a municipal securities issuance
or municipal financial product, without PFMSA’s prior written consent.

All information, data, reports, and records (‘Data”) in the possession of the City or any
third party necessary for carrying out any services to be performed under this
Agreement Letter shall be furnished to PFMSA and the City shall, and shall cause its
agent(s) to, cooperate with PFMSA in its conduct of reasonable due diligence in
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performing the services. To the extent the City requests that PFMSA provide advice
with regard to any recommendation made by a third party, the City will provide to
PFMSA written direction to do so as well as any Data it has received from such third
party relating to its recommendation. The City acknowledges and agrees that while
PFMSA is relying on the Data in connection with its provision of the services under this
Agreement Letter, PFMSA makes no representation with respect to and shall not be
responsible for the accuracy or completeness of such Data, however will notify the City
of any deficiency in data provided so that the City may work to provide the necessary
information.

You may terminate this Agreement Letter in the event of any material breach
immediately upon written notice to PFMSA or otherwise with 30 days notice.

Our obligations and responsibilities as described in this Agreement Letter are not
assignable without the consent of the City.

Please have an authorized official of the City sign a copy of this Agreement Letter and
return it to us to acknowledge the terms of this engagement.

Sincerely,
PFM SWAP ADVISORS LLC

Jeffrey M. Pearsall

Managing Director

cc: Jeremy Niedfeldt, PFM Financial Advisors LLC and Public Financial Management,
Inc.

Accepted by:

ATTEST: CITY OF JACKSONVILLE
By: By
James R. McCain, Jr. Lenny Curry

Corporation Secretary Mayor
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In accordance with Section 24.103(e) of the Ordinance Code, of the City of
Jacksonville, | do hereby certify that there is an unexpended, unencumbered, and
unimpounded balance in the appropriation sufficient to cover the foregoing agreement;
and that provision has been made for the payment of monies provided therein to be
paid.

Director of Finance
City Contract Number:

Form Approved:

Office of General Counsel





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division
NIl Ed Ball Building
214 N. Hogan Street, Suite 800

ONE GITY. ONE JACKSONVILLE. Jacksonville, Florida 32202

March 8, 2018

The Honorable Lenny Curry, Mayor
Cliy of Jocksonville

4" Fioor, St. Jaomes Building
Jacksonville, FL 32202

Dear Mayor Curry:

Ref: P-38-16 PP#4 Financial Services Advisor (Amendment No. 13}
Finance & Administration Depariment/Treasury Division

The Professional Services Evaluation Committee met today In Board Room 851 on the eighth fioor of the Ed Ball
Buiiding, for the purpose of amending the above referenced contract,

The following motionfrecommendation was gdopted:

That the Clty’s consent to the Notice of Assignment of Contract No. 10219 from Public Financial Manogement, Ing.,
(PMFI) to PFM Financlal Advisors LLC., (PFMFA) pursuant o the attached Notice of Assigriment, substantialty in the
form presented at the PSEC meeting Is hereby approved.

If the foregoing meets your approval, we respecifully request yous signature and return to my office.

Wiy Pese, Chief
remafit Division

1ion, Professional Services
Evaluation Committes

RQYED: C(/‘ {‘

L ny Curry, May

This,LQibday of i\/ @tf Aﬁv 2018

o %

=

GP:.ab

cc: Council Auditor SamE. Mﬂf‘f{ﬂ )
Jeff Close, OGC Chief Administrative Officer
Melba Groy. GAD For: Mayor Lenny Curry

Subcommittee Members Under Authority of:
Executive Order No, 2015-05





Bity of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James

117 W. Duval St.
e Jacksonville, FL 32202
g ‘ {904) 630-CITY

ONE CITY. ONE www.conet
JACKSONVILLE.

Ta: Professional Services Evaluation Commitiee

Through: Greg Pease, Chief of Procurement Division
From: Randall Barnes, Senior Debt Managerm
HE: PFMI assignment and assumption to PFMFA : ; /ff} jf" /g /ﬂﬁ 4
’ 4 Ll

We are requesting the committee’s permission to execute the attached notice of assignment for our Financial
Advisory services originally obtained under action item P-38-16 from Public Financial Management, inc.
(“PFMI") to PFM Financlal Advisors LLC (“PFMFA”). Our financial advisor has multiple business lines, each of
which is subject to different regulatory requirements. Due to provisions of Dodd-Frank, the financial advisory
business is being consolidated into one entity that solely provides financial advisory services to better comply
with recently adopted Municipal Advisory Rules and Regulations as promulgated by the SEC and MSRB..

As shown in the attached assignment, the new entity ( PFMFA} will perform all services and assume all
liabilities, terms, and conditions of the agreement and has fully accepted the assignment language proposed
by our Office of General Counsel.

We have also attached the 2016 contract for your reference.





pfm

1735 Market Street
43" Floor

Philadelphia, PA 19103
215.567.6100

pfm.com

07/26/18

Randall E. Barnes, CTP

Assistant Treasurer/Sr. Debt Manager
City of Jacksonville, Florida

117 W. Duval Street

Suite 300 City Hall

Jacksonville, FL 32202

RE: Termination of two Interest Rate Swaps

Dear Randall:

The purpose of this letter (this “Agreement Letter”) is to confirm our agreement that
PFM Swap Advisors LLC (“PFMSA”) will serve the City of Jacksonville (the “City”) as
Municipal Advisor and designated Qualified Independent Representative (“QIR”) in
conjunction with the termination of two interest rate swaps (the "Swaps”) with Wells
Fargo Bank, N.A. (the "Counterparty") as allowed to be performed by PFMSA in the
Scope of Services Section | of the Master Contract between the City and Public
Financial Management, Inc., as later assigned to PFMFA, Public Financial Advisors
LLC, on February 13, 2018. All terms and conditions of the Master Contract dated June
21* 2016 as amended, and City RFP# P-38-16, shall remain in full force and shall
apply to this swap engagement. This Agreement Letter obligates PFMSA to comply
with the applicable requirements of CFTC Regulation 17 CFR 23.450(b)(1) in providing
QIR services to the City.

As Municipal Advisor and QIR with respect to the Swaps, PFMSA will make available
qualified professionals to deliver the services described in this paragraph. PFMSA will
review and comment on any documentation associated with the Swaps, provide
indicative termination values, and negotiate the pricing of the Swaps with the
Counterparty. Additionally, PFMSA will provide the City with a memorandum that
summarizes the results of our engagement and which includes our opinion whether the
pricing of the Swaps as agreed to represents fair value (in the event that we are unable
to certify that the pricing of the Swaps represents fair value, we will provide the City
with verification of the PFMSA-observed mid-market value for the Swaps at the time of
trade execution). PFMSA will also assist the City, as needed, in completing the ISDA
Dodd-Frank Protocols and other matters to comply with the regulatory requirements
imposed under Title VIl of the Dodd-Frank Wall Street Reform and Consumer
Protection Act.

This engagement is expected to be completed prior to December 31, 2018. At the
completion of this engagement, as evidenced by the delivery of the Memorandum to
the City, PFMSA will have no further responsibility related to the Swaps, unless
otherwise agreed to under separate contract. Upon the successful conclusion of this
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engagement, you agree to pay us a fee of $25,000. If the City decides not to terminate
the Swaps by the expected completion date, the City agrees to pay PFMSA the hourly
consulting fees in the table below for any work PFMSA has performed related to the
Swaps. PFMSA will invoice for the hourly fees related to the Swaps after the expected
completion date. The maximum amount the City will pay for work related to the Swaps
is the fixed fee of $25,000 listed above.

Managing Director $250/hour
Senior Managing Consultant $200/hour
Consultant $190/hour
Research Associate $90/hour
Associate $0/hour

PFMSA agrees that it will not deal with itself or with any other affiliated company or
individual in making purchases or sales of the Swaps or any securities pursuant to this
engagement, nor will we take a long or short position in securities subject to purchase
or sale in connection with the Swaps. We confirm that we have no interest in the
purchase or sale of the Swaps other than as described in this Agreement Letter and
except for any financial or investment advisory agreement between the City and our
affiliates, Public Financial Management, Inc., PFM Financial Advisors LLC, or PFM
Asset Management LLC.

MSRB Rules require that municipal advisors make written disclosures to its clients of all
material conflicts of interest and certain legal or disciplinary events and certain
regulatory requirements. Such disclosures are provided in PFMSA’s Disclosure
Statement delivered to the City together with this Agreement Letter.

PFMSA is a registered municipal advisor with the SEC and the Municipal Securities
Rulemaking Board (the "MSRB"), pursuant to the Securities Exchange Act of 1934 Rule
15Bai1-2. As of the date of this Agreement Letter, the City has not designated PFMSA
as its independent registered municipal advisor (“IRMA”) for purposes of SEC Rule
15Ba1-1(d)(3)(vi) (the "IRMA exemption.”). The City agrees not to represent that
PFMSA is the City’s IRMA with respect to any aspect of a municipal securities issuance
or municipal financial product, without PFMSA’s prior written consent.

All information, data, reports, and records (“Data”) in the possession of the City or any
third party necessary for carrying out any services to be performed under this
Agreement Letter shall be furnished to PFMSA and the City shall, and shall cause its
agent(s) to, cooperate with PFMSA in its conduct of reasonable due diligence in
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performing the services. To the extent the City requests that PFMSA provide advice
with regard to any recommendation made by a third party, the City will provide to
PFMSA written direction to do so as well as any Data it has received from such third
party relating to its recommendation. The City acknowledges and agrees that while
PFMSA is relying on the Data in connection with its provision of the services under this
Agreement Letter, PFMSA makes no representation with respect to and shall not be
responsible for the accuracy or completeness of such Data, however will notify the City
of any deficiency in data provided so that the City may work to provide the necessary
information.

You may terminate this Agreement Letter in the event of any material breach
immediately upon written notice to PFMSA or otherwise with 30 days notice.

Our obligations and responsibilities as described in this Agreement Letter are not
assignable without the consent of the City.

Please have an authorized official of the City sign a copy of this Agreement Letter and
return it to us to acknowledge the terms of this engagement.

Sincerely,
PFM SWAP ADVISORS LLC

Jeffrey M. Pearsall
Managing Director

cc: Jeremy Niedfeldt, PFM Financial Advisors LLC and Public Financial Management,
Inc.

Accepted by:
ATTEST: CITY OF JACKSONVILLE

By: By
James R. McCain, Jr. Lenny Curry
Corporation Secretary Mayor
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In accordance with Section 24.103(e) of the Ordinance Code, of the City of
Jacksonville, | do hereby certify that there is an unexpended, unencumbered, and
unimpounded balance in the appropriation sufficient to cover the foregoing agreement;
and that provision has been made for the payment of monies provided therein to be
paid.

Director of Finance
City Contract Number:

Form Approved:

Office of General Counsel





pfm

300 8 Orange Ava.

Suite 1170
Orando, FL 326801
407.648.2208

pim.com

February 13, 2018

Patrick "Joay” Graive

City Treasurer

City of Jacksonwville

117 West Duval Sireet, Suite 300
Jacksonville, FL 32202

He: Notice of Assignment of Contract for Financial Advisory Services
Dear Joey:

This letter is to inform you that we are pleased to offer the same tinancial advisory services
pursuant to that certain agreement between City of Jacksonville and Public Financial
Management, inc. ("PFMI™) through our affifiated company PFM Financial Advisors LLC
{"PFMFA™, a municipal advisor regisiered with the SEC and MSRB. Delivery of our services
will not be impactsd as current financial advisory personne! will continue 1o provide services o
you under PFMFA.

As of the date of this letter, PFMFA acknowledges and accepts the assignment and delegation
of that certain Agreement between the City of Jacksonville and Public Financial management,
ine. dated June 21, 2016 (the “Agreement”} and expressly assumes, confirms and agress to
pay and perform, comply with and cbsearve all of the covenanis, agreemenis, tarms,
conditions, obligations, dutles and lablilities of PFM! under the Agreement arising from and
after the sffective date of the Agreement, together with all future obligations of any kind
whatscever related therelo as and when due 1o be paid and performed.

By executing this document, City exprassly agrees and consents 1o and acknowledges PFMI's
assignment of the Agreement to PFMFA, pursuant and subject to the terms of this

document. This consent is expressly limited to the assignment to and assumption by PFMFA
pursuant hergto and shall nol be deemed 1o be the consent to or authorization for any further
or other assignment of the Agreement requiring City's consent theraunder. Nothing contained
in this document shall be construad as modifying, waiving or affecting any of the provisions,
covenants and conditions or any of City's rights or remedies under the Agreemant other than
as specifically set forth herain,

Sincerely,

o

e
o .
o / /”'/? P v
o fi;ﬁf/l/jﬁ i /fi“f

David M. Moars, Managing Director
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Acknowledgment and Consent:

Name, Title





AGREEMENT
BETWEEN
THE CITY OF JACKSONVILLE
AND
PUBLIC FINANCIAL MANAGEMENT, INC.
PROFESSIONAL SERVICI;Z%I;S FINANCIAL ADVISOR
THIS AGREEMENT, made and entered into in duplicate this alday o@%{-ﬂ@ié, by
and between the CITY OF JACKSONVILLE, a municipal corporation existing under the
Constitution and the laws of the State of Florida (hereinafter referred to as the “CITY"”) and
PUBLIC FINANCIAL MANAGEMENT, INC., a Pennsylvania corporation authorized to do
business in the state of Florida, with offices at 300 South Orange Avenue, Suite 1170, Orlando FL
32801 (hereinafter referred to as the “ADVISOR”™), for Professional Services as Financial Advisor
(hereinafter referred to as the “Project”).
WITNESSETH:

WHEREAS, the CITY and the ADVISOR have negotiated mutually satisfactory terms for
the execution of this Project; now therefore,

IN CONSIDERATION of the premises and of the mutual covenants and agreements
hereinafter contained, the CITY hereby enguges the ADVISOR for the Project in accordance with
the following:

ARTICLE 1: Engagement of ADVISOR:

1.01  CITY hereby engages ADVISOR and ADVISOR hereby accepts said engagement
for the purpose of providing to CITY professional services for the Project, as described in this
Agreement and according to the provisions of: “Scope of Services”, attached hereto as Exhibit

“A"( the “Services”) and, by this reference, made a part hereof.

1.02. If any services, functions or responsibilities not specifically described in this





Agreement are necessary for the proper performance and provision of the Services, they shall be
deemed to be implied by and included within the scope of the Services to the same extent and in
the same manner as if specifically described in this Agreement and/or the Scope of Services. The
ADVISOR shall be responsible for providing the equipment, supplies, personnel (including
management, employees, and training), and other resources as necessary to provide the Services.

ARTICLE 2: Coordination and Services Provided by City:

2.1.  The CITY will provide timely, full and accurate responses to the requests of the
ADVISOR for information on department mission, goals, performance measures, programs,
policies, staffing and other resource allocation and management issues, supported by interviews
with ADVISOR staff.

22. The CITY will provide the ADVISOR with data in a timely manner, and in
electronic format or other format mutually agreeable by the parties, from the CITY s financial
management system, personnel system, and other sources to allow the ADVISOR to perform
analysis necessary to meet the expectations of the CITY regarding provision of the Services, as
described in Exhibit “A”.

2.3. The CITY names Patrick “Joey” Greive, City Treasurer as Project Manager under
this Agreement to direct the Services described in the Scope of Services attached hereto as Exhibit
“A” on a day-to-day basis; he, or his designee, shall conduct meetings, ceqrdinate meetings with
organizations and individuals, including those not employed by the CITY,

24. The CITY’s Project Manager or designees will collect non-financial information
reasonably requested by the ADVISOR, arrange meetings, and respond to and guide the

ADVISOR on a routine basis. Should such information not be fully available, the parties will





agree upon adjustments of the scope and timing of the ADVISOR’s analyses and reports.

2.5.  Upon reasonable notice, the CITY shall make available management and staff to
meet with the ADVISOR at the ADVISOR’s request.

2.6. The CITY will establish a Steering Committee consisting of CITY officials who
will establish broad policy parameters within which the Services provided by the ADVISOR will
be directed. The Steering Committee will also provide comments and guidance regarding a
discussion draft of the documents developed by the ADVISOR within a reasonable period of time
before the completion of each Task, specified in Exhibit “A”.

2.7. CITY policy officials and staff will integrate revenue and expenditure initiatives
into the CITY's budget formulation and, as needed, fabor negotiations and other strategies.
ARTICLE 3: Duration of Agreement, Termination, Renewal Option and Default:

3.01 The term of this Agreement shall commence on the day and year first above written
and shall continue and remain in full force and effect as to all its terms, conditions and provisions
as set forth herein, for a term of three (3) years, to January 31, 2019, unless sooner terminated by
CITY, with or without cause, by giving of not less than thirty (30) days prior written notice to the
ADVISOR. In the sole and exclusive discretion of the CITY, this Agreement may be renewed for
up to two (2) additional two (2) year periods.

| 3.02 Should either party default in its obligations under this Agreement, the
non-defaulting party shall provide written notice, to the defaulting party of the default. The
defaulting party shall be given ten (10) business days, from receipt of the notice of default (or any
such other amount of time agreed to by the parties, in writing) to remedy the default. If the default

is not remedied within such time frame, the non-defaulting party may terminate this Agreement, as





provided in Section 3.1 hereof.

3.03 Notwithstanding the foregoing, or any other provision of this Agreement to the
contrary, the City may terminate this Agreement at any time in the event of loss of funding for any
reason by giving ADVISOR twenty-four (24) hours oral notice with written confirmation
following. In the event this Agreement is terminated, the ADVISOR shall be paid for any unpaid
billings for all Services performed up to the date of receiving notice of termination, reasonable
costs and fees associated with an orderly close-out of the work to the extent authorized in writing
by the CITY.

3.04 Notwithstanding the foregoing, or any other provision of this Agreement to the
contrary, in the event of a default, the non-defaulting party shall be entitled to all available
remedies atl law or equity.

ARTICLE 4. Meetings and Public Hearings:

The ADVISOR will attend all meetings and public hearings relative to the Services being
performed by it where its presence is determined to be necessary and requested by CITY and
ADVISOR can reasonably schedule its appearance.

ARTICLE 5: Delays:

Neither party shall be considered in default in the performance of its obligations hereunder
to the extent that the performance of such obligation is prevented or delayed by any cause beyond
the reasonable control of the affected party, and the time for performance of either party hereunder
shall in such event be extended for a period equal to any time lost due to such prevention or delay.,
ARTICLE 6: Suspension of Services:

The CITY may suspend the performance of the Services rendered by providing five (5)





days written notice of such suspension. Schedules for performance of the Services shall be
amended by mutual agreement to reflect such suspension. In the event of suspension of Services,
the ADVISOR shall resume the full performance of the Services when directed in writing to do so
by the Project Coordinator. Suspension of Services for reasons other than the ADVISOR’s
negligence or failure to perform, shall not affect the ADVISOR’s compensation as outlined in this
Agreement.

ARTICLE 7: Payments for Services of ADVISOR:

7.1. The CITY will compensate the ADVISOR for the Services rendered hereunder in
accordance with the following terms:

7.1.1. The ADVISOR’S professional fees under the terms of the Agreement shall be those
contained in the “Fee Proposal” attached hereto and by this reference made a part hereof as Exhibit
“B”, for the term of this Agreement. The ADVISOR’s professional fees shall be billed monthly
for Services provided the previous month, using invoices and such other documentation
satisfactory to the City to allow and authorize payment. Payments shall be made within forty-five
(45) days after receipt, of said invoices or other documentation as may be requested by the City in
its reasonable discretion. To the extent that professional fees include reimbursement for travel or
travel related expenses, such travel and travel related expenses shall be subject to and governed by
the provisions and limitations of Chapter 106, Part 7, Ordinance Code of the CITY.

7.1.2. Ifitis deemed to be financially inadvisable to sell bonds at any time during the term
on this Agreement, or if bonds are not sold because of market conditions or otherwise, the
ADVISOR will be paid by the CITY for out-of-pocket expenses, such as authorized travel,

transportation, telephone costs and other related costs necessarily incurred by the ADVISOR,





upon rendering proper invoice. Such costs will be paid from other funds of the CITY.
7.1.3. If bonds are sold, the following expenses will be paid to the ADVISOR or
reimbursed from proceeds of the bond issue:

7.1.3.1. Out-of-pocket expenses specified in Section 7.1.2, above.

7.1.3.2. The ADVISOR may pay the costs of printing the bonds and the Official
Statement. In such case, the CITY will reimburse the ADVISOR for actual costs incurred in
connection with the printing, upon rendering proper invoice by ADVISOR.

7.1.3.3. Incidental costs incurred in executing and delivering the bonds shall be borne
directly by the CITY.

7.1.3.4. Actual charges by Security Rating Agencies shall be borne directly by the
CITY.

7.13.5. Incidental costs of any informational meetings by the CITY and held
elsewhere than in the CITY may be paid by the ADVISOR and reimbursed by the CITY upon
rendering proper invoice by the ADVISOR,; provided however, such costs shall not include any
allowance for time of attendance of ADVISOR reprgsenzatives at such meetings.

7.1.3.6.  Advertisements of the “Notice of Sale” will be reimbursed by the CITY onan
actual cost basis. Any costs by the ADVISOR that are incurred, which are not specifically
provided for herein, to be at the expense of the CITY, shall be paid by the ADVISOR.

7.1.3.7. The Fee of the ADVISOR.

7.2. The maximum indebtedness of the CITY for all fees, reimbursable items and other
costs, for Services provided, by ADVISOR, as specified in Section 7.1, of this Agreement, shall

not exceed the total sum of ONE MILLION NINE HUNDRED THIRTEEN THOUSAND AND





00/100 DOLLARS (8$1,913,000.00), . The specific fees are based upon the amount of particular
future financial transactions, and until such financial transactions take place, those particular fees
can be neither calculated nor earned.

7.3. The City’s obligations under this Agreement are contingent upon availability of
lawfully appropriated funds for the Project and this Agreement.

ARTICLE 8: Indemnity: See Exhibit C
ARTICLE 9: Insurance: See Exhibit D
ARTICLE 10: Accuracy of Work:

10.1. In providing the Services under this Agreement, the ADVISOR, including its
officers, employees, agents and subconsultants, shall exercise that degree of skill and care
required by customarily accepted good practices and procedures for the performance of the same
or similar Services. The ADVISOR shall be responsible for the accuracy of its work, including
work by any subconsultants, and shall promptly make necessary revisions or corrections resulting
from errors and omissions on the part of the ADVISOR or subconsultants, at no additional
compensation. Acceptance of the work by the CITY shall not relieve the ADVISOR of the
responsibility for subsequent corrections of any such errors and the clarification of any
ambiguities.

10.2. At any time during the provision of Services under this Agreement, or during any
phase of work performed by others based on data furnished by the ADVISOR under this
Agreement, the ADVISOR shall confer with the CITY for the purpose of interpreting the
information furnished and/or correct any errors and/or omissions made by the ADVISOR. The

ADVISOR shall prepare all drawings or data to correct its errors and/or omissions without added





compensation even though final payment may have been received therefor.

10.3. The ADVISOR shall be and remain liable, in accordance with applicable law, and
shall indemnify, hold harmless and defend the CITY for all damages to the CITY caused by the
ADVISOR’s breach of contract or its negligent performance of any Services under this
Agreement. The ADVISOR shall not be responsible, however, for any time delays, in the
Project, caused by circumstances beyond the ADVISOR's control.

ARTICLE 11: Nonwaiver:

Failure by either party to insist upon strict performance of any of the provisions hereof,
either party’s failure or delay in exercising any rights or remedies provided herein, the CITY’s
payment for the services or any part or combination thereof, or any purported oral modification or
rescission of this Agreement by an etployee or agent of either party, shall not release either party
of its obligations under this Agreement, shall not be deemed a waiver of any rights of either party
to insist upon strict performance hereof, or of either party’s rights or remedies under this
Agreement or by law, and shall not operate as a waiver of any of the provisions hereof.
ARTICLE 12: Ownership of Documents and Equipment:

'The ADVISOR agrees that upon completion of the services, all notebooks, reports,
findings, recommendations, software, source codes, data and memoranda of every description,
arising out of or relating to the services rendered by the ADVISOR under this Agreement, are to
become the property of the CITY as well as all reference books, equipment, expendable equipment
and materials purchased with project funds. The use of
these materials in any manner by the CITY shall not support any claim by the ADVISOR for

additional compensation. The ADVISOR shall have no liability to the CITY for damages claims





and losses, including defense costs, arising out of any use of the aforementioned documents for
any purpose other than as set forth in this Agreement without the written authorization of the
ADVISOR.

ARTICLE 13: Compliance with State and Other Laws/Licenses and Certifications:

In the provision of the Services, the ADVISOR must comply with any and all applicable
Federal, State and local laws, rules, regulations and ordinances, as the same exist and may be
amended from time to time. Such laws, rules, regulations and ordinances shall include, but are
not limited to, Chapter 119, Florida Statutes, (the Florida Public Records Law) and Section
286.011, Florida Statutes, (the Florida Sunshine Law). Such laws, rules, regulations and
ordinances must also include, but are not limited to obtaining and maintaining all iiceﬁses and
certifications that are required to perform the Services contemplated in this Agreement, in the City
of Jacksonville, State of Florida. If any of the obligations of this Agreement are to be performed
by a Subcontractor, the provisions of this Section shall be incorporated into and become a part of
the subcontract,

ARTICLE 14: Non-Discrimination Provisions:
In conformity with the requirements of Section 126.404, Ordinance Code:
The ADVISOR represents that it has adopted and will maintain throughout the term of this
agreement a policy of nondiscrimination or harassment against any person with regard to race,
color, sex (including pregnancy), sexual orientation, gender identity or expression, religion,
political affiliation, national origin, disability, age, marital status, veteran status, or any other
impermissible factor in recruitment, hiring, compensation, training, placement, promotion,

discipline, demotion, transfers, layoff, recall, termination, working conditions and related terms





and conditions of employment.. The ADVISOR agrees that, on written request, it will permit
reasonable access to its records of employment, employment advertisement, application forms and
other pertinent data and records, by the Executive Director of the Community Relations
Commission, or successor agency or commission, for the purpose of investigation to ascertain
compliance with the nondiscrimination provisions of this Agreement; provided however, that the
ADVISOR shall not be required to produce, for inspection, records covering periods of time more
than one (1) year prior to the day and year first above written. The ADVISOR agreesv that, if any
of the Services to be provided pursuant to this Agreement are o be performed by a subcontractor,
the provisions of this Article 14 shall be incorporated into and become a part of the subcontract,
ARTICLE 15: Equal Employment Opportunity.

The Equal Opportunity clause in Title 41, Part 60-1.4 of the Code of Federal Regulations
(Paragraphs 1 through 7 of President’s Executive Order 11246), the provisions of the Equal
Opportunity for Individuals with Disabilities Act in 42 U.S.C. Sections 12112, the Listing of
Employment Openings for Veterans Clause in Title 41, Part 50-260.2 of the Code of Federal
Regulations and the Disabled Veterans and Veterans of the Vietnam era Clause in Title 41, Part
60-250.5 éf the Code of Federal Regulations are incorporated herein by reference if applicable and
1o the extent applicable. If the PROVIDER is exempt from any of the above cited terms, written,
evidence of such exempt status must be provided to the CITY.

ARTICLE 16: Contingent Fees Prohibited:
In conformity with Section 126,306, Ordinance Code:
The ADVISOR warrants that it has not employed or retained any company or person, other than a

bona fide employee working solely for the ADVISOR, to solicit or secure this Agreement, and that
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it has not paid or agreed to pay any person, company, corporation, individual for firm, other than a
bona fide employee working solely for the ADVISOR, any fee, commission, percentage, gift, or
any other consideration, contingent upon or resulting from the award or making of this Agreement.
For the breach or violation of these provisions, the CITY shall have the right to terminate this
Agreement without liability and, at its discretion, to deduct from the contract price, or otherwise
recover, the full amount of such fee, commission, percentage, gift or consideration.
ARTICLE 17: Truth in Negotiation:
In conformity with Section 126.303, Ordinance Code:

The ADVISOR understands and agrees that execution of this Agreement by the ADVISOR shall
be deemed to be simultaneous execution of truth-in-negotiation certificate under this provision to
the same exteat as if sucﬁ certificate had been executed apart from this Agreement, such certificate
being required by Section 126.3035, Ordinance Code, for professional services contracts over fifty
thousand dollars. Pursuant to such certificate, the ADVISOR hereby states that the wage rates
and other factual unit costs supporting the compensation hereunder are accurate, complete and
current at the time of contracting. Further, the ADVISOR agrees that the compensation
hereunder shall be adjusted to exclude any significant sums where the CITY determines the
contract price was increased due to inaccurate, incomplete or noncurrent wage rates and other
factual unit costs, provided that any and all such adjustments shall be made within one (1) year
following the completion date of this Agreement.
ARTICLE 18: Independeni Contractor:

In the performance of this Agreement, the ADVISOR shall be acting in the capacity of an

independent contractor and not as an agent, employee, partner, joint venturer or associate of the
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CITY. The ADVISOR shall be solely responsible for the means, methods, techniques, sequences
and procedures utilized in the full performance of this Agreement.
ARTICLE 19: Retention of Records/Audit:

19.1. The ADVISOR must establish and maintain books, records, contracts, subcontracts,
papers, financial records, supporting documents, statistical records, goods, services and all other
documents, in whatsoever form or format including, but not limited to electronic storage media,
(for purposes of this Article 19, hereinafter referred to as the “Records™) sufficient to reflect all
receipt and expenditures of funds provided by the CITY under this Agreement.

19.2. The ADVISOR must retain all Project Records pertinent to this Agreement for a
period of three (3) years after completion of the Project. If an audit has been initiated and audit
findings have not been resolved at the end of six years, the Records shall be retained until
resolution of the audit findings or any litigation which may be based on the terms of this
Agreement, at no additional cost to the CITY. Records shall be retained for longer periods when
the retention period exceeds the time frames required by law or ordinance.

19.3. Upon demand, at no additional cost to the CITY, the ADVISOR must facilitate the
duplication and transfer of any Records during the required retention period in Section 19.2 hereof.

19.4. The ADVISOR must provide these Records at all reasonable times for inspection,
review, copying or audit by the CITY.

19.5. At all reasonable times for as long as the Records are maintained, The ADVISOR
must allow persons duly authorized by the CITY to have full access to and the right to examine any

of the provider’s Records, relative to the Project, regardless of the form in which kept.





19.6. The ADVISOR, at its sole and exclusive cost and expense, must provide audits or
reports as requested by the CITY, and must insure that all related party transactions are disclosed
to the auditor.

19.7. The ADVISOR must comply and cooperate immediately with any inspections,
reviews, investigations, deemed necessary by the CITY.

19.8. The ADVISOR must permit the CITY to interview any employees subcontractors
and subcontractor employees of the ADVISOR to assure the CITY of the satisfactory performance
of the terms and conditions of this Agreement. Following such review, if performance of the
ADVISOR is, in the opinion of the CITY, deficient, the CITY will deliver to the ADVISOR a
written report of the deficiencies and request for development by the ADVISOR of a corrective
action plan. The ADVISOR hereby agrees to prepare and submit, to the CITY, said corrective plan
within ten (10) days of receiving the CITY’s written report. Thereafter, the ADVISOR must
correct all deficiencies in the corrective action plan, within ten (10) days from the CITY's receipt
of the corrective action plan.

19.9. All reports, audits, and other information provided by the ADVISOR pursuant to
this Section shall contain the following statement: “The information provided to the City of
Jacksonville in this submittal is submitted under penalties of perjury, under Section 837.06,
Florida Statutes.”

19.10. To the extent that the ADVISOR uses subcontractors in the performance of the
Services under this Agreement, or assigns this Agreement with prior CITY consent, the
ADVISOR must include the aforementioned audit, inspections, investigations and record keeping

requirements in all subcontracts and assignments,
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ARTICLE 26: Governing State Law/Venue/Severability:

The rights, obligations and remedies of the parties as specified under this Agreement shall
be interpreted and governed in all aspects by the laws of the State of Florida. Should any
provision of this Agreement be determined by the courts to be illegal or in conflict with any law of
the State of Florida, the validity of the remaining provisions shall not be impaired. Venue for
litigation of this Agreement shall be in courts, of competent jurisdiction located in Jacksonville,
Duval County, Florida.

ARTICLE 21: Article Headings:

Article headings appearing hereiﬁ are inserted for convenience or reference only and shall
in no way be construed to be interpretations of text.
ARTICLE 22: Construction:

Both parties acknowledge that they have had meaningful input into the terms and
conditions contained in this Agreement. Therefore any doubtful or ambiguous provisions
contained herein shall not be construed against the party who physically prepared this Agreement.
The rule sometimes referred to as “Forrius Contra Preferentiun” shall not be applied to the
interpretation of this Agreement.

ARTICLE 23: Successors and Assigns/Personal Liability:

The CITY and the ADVISOR each bind the other and their respective successors and
assigns in all respects to all of the terms, conditions, covenants and provisions of this Agreement,
and any assignment or transfer by the ADVISOR of its interests in this Agreement without the
prior written consent of the CITY shall be void, in the sole discretion of the CITY. Nothing

herein shall be construed as creating any personal liability on the part of any officer, employee or
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agent of the CITY.
ARTICLE 24: Notice:

All notices under this Agreement shall be delivered by certified mail, return receipt
requested, or by other delivery with receipt to the following:

As to the CITY:

Patrick “Joey” Greive, City Treasurer

117 West Duval Street, Suite 300

Jacksonville, FL. 32202

As to the ADVISOR:

David Moore, Managing Director

Public Financial Management, Inc.

300 South Orange Avenue, Suite 1170

Orlando, FL 32801
ARTICLE 25: ADVISOR Defined:

As used herein, the term “ADVISOR” shall include, but not be limited to PUBLIC
FINANCIAL MANAGEMENT, INC,, its officers, employees, agents, subcontractors and other
persons, firms, partnerships, corporations or other entities working for it or on its behalf and its
subsidiaries or affiliates.

ARTICLE 26: Ethics in Professional Service Agreements:

The ADVISOR represents that it has reviewed the provisions of the Jacksonville
Ethics Code, as codified in Chapter 602, Ordinance Code, and the provisions of the Jacksonville
Purchasing Code, as codified in Chapter 126, Ordinance Code.
ARTICLE 27: Conflict of Interest:

The parties will follow the provisions of Section 126.110, Ordinance Code with respect

to required disclosures by public officials who have or acquire a financial interest in a bid or
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contract with the CITY, to the extent the parties are aware of the same.
ARTICLE 28: Public Entity Crimes Notice:

The parties are aware and understand that a person or affiliate who has been placed on
the State of Florida Convicted Vendor List, following a conviction for a public entity crime, may
not submit a bid on a contract to provide any goods or services to a public entity; may not submit a
bid on a contract with a public entity for the construction or repair of a public building or public
work; may not submit bids on Jeases of real property to a public entity; may not be awarded or
perform work as a contractor, supplier, subcontractor, or consultant under a contract with any
public entity; and may not transact business with any public entity, in excess of $35,000.00, for
a period of thirty-six (36) months from the date of being placed on the Convicted Vendor List.
ARTICLE 29: Entire Agreement/Amendments:

This Agreement constitutes the entire agreement between the parties hereto for the
Services to be performed and furnished by the ADVISOR hereunder. No statement,
representation, writing, understanding, agreement, course of action or course of conduct, made by
either party, or any representative of either party, which is not expressed herein shall be binding.
All changes to, additions to, modifications of, or amendment to this Agreement, or any of the
terms, provisions and conditions herecf, shall be binding only when in writing and signed by the
authorized officer, agent or representative of each of the parties hereto.

ARTICLE 30: Prompt Payment:

30.01 Generally. When ADVISOR receives payment from the CITY for Iabor, services

or materials furnished by subcontractors and suppliers hired by the ADVISOR, the ADVISOR

shall remit payment due (less proper retainage) to those subcontractors and suppliers within fifteen
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(15) calendar days after the ADVISOR’s receipt of payment from the CITY. Nothing herein shall
prohibit the ADVISOR from disputing, pursuant to the terms hereof, all or any portion of a
payment alleged to be due to its subcontractors and suppliers. In the event of such dispute,
ADVISOR may dispute the disputed portion of any such payment only after the ADVISOR has
provided notice to the CITY and to the subcontractor and supplier whose payment is in dispute,
which notice shall: (i) be in writing; (ii) state the amount in dispute; (iii) specifically describe the
actions required to cure the dispute; and (iv) be delivered to the CITY and said subcontractor or
supplier within ten (10) calendar days after ADVISOR’s receipt of payment from the CITY. The
ADVISOR shall pay all undisputed amounts due within the time limits imposed by this Section.
30.02. Jacksonville Small and Emerging Business Enterprise and Minority Business
Enterprise Participation. Notwithstanding Chapter 126, Part 6 of the Jacksonville Ordinance
Code (referred hereinafter as the “Code”), ADVISOR shall pay all contracts awarded with
certified Jacksonville Small and Emerging Business Enterprises (“JSEB”) and Minority Business
Enterprises (“MBE”), as defined therein, their pro rata share of their earned portion of the progress
payments made by the CITY, under this Agreement, within seven (7) business days after
ADVISOR’s receipt of payment from the CITY(less proper retainage). The pro-rata share shall
be based on all work completed, materials and equipment furnished, or services performed by the
certified JSEB or MBE at the time of payment. As a condition precedent to progress and final
payments to the ADVISOR, the ADVISOR shall provide to the CITY, with its requisition for
payment, documentation that sufficiently demonstrates that ADVISOR has made proper payments
to its certified JSEB's or MBE’s from all prior payments the ADVISOR has received from the

CITY. ADVISOR shall not unreasonably withhold payments to ceriified JSEB’s and MBE’s if
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such payments have been made to the ADVISOR. If ADVISOR withholds payment to its
certified JSEB’s or MBE’s, which payment has been made by the CITY to the ADVISOR, the
ADVISOR shall return said payment o the CITY., ADVISOR shall provide notice to the CITY
and to the certified JSEB’s or MBE’s whose payment is in dispute, which notice shall: (i) shall be
in writing; (ii) state the amount in dispute; (iii) specifically describe the actions required to cure the
dispute; and (iv) be delivered to the CITY and said JSEB’s or MBE’s within five (5) calendar days
after the ADVISOR's receipt of payment from the CITY, ADVISOR shall pay all undisputed
amounts due within the time limits imposed in this Section. The failure to pay undisputed
amounts to the JSEB’s or MBE’s within seven (7) business days shall be a breach of this
Agreement, compensable by one per-cent (1%} of the cutstanding invoice being withheld, by the
CITY, not as a penalty, but as liguidated damages to compensate for the additional contract
administration by the CITY.

30.03. Third Party Liability. The Prompt Payment requirements hereunder shall, in no
way, create any contractual relationship or obligation between the CITY and any subcontractor,
supplier, JSEB or MBE or any third party or create ant CIT'Y liability for ADVISOR’s failure to
make timely payments hereunder. However, ADVISOR’s failure to comply with the Prompt
Payment requirements shall constitute a material breach of ADVISOR’s contractual obligations to
the CITY. As a result of said breach, the CITY, without waiving any other available remedy it
may have against the ADVISOR, may: (i) issue joint checks; and (ii) charge the ADVISOR 2 0.2%
daily late payment interest charge or charges specified in said Chapter 126 of the Code for JSEB’s
or MBE's and in Chapter 218, Florida Statutes, for non-JSEB’s or MBE’s, whichever is greater.

ARTICLE 31: Incorporation by Reference:





The “Whereas” recitals, at the beginning of this Agreement are true and correct and, by this
reference, are made a part hereof and are incorporated herein. Similarly, all exhibits and other
attachments to this agreement that are referenced in this Agreement are, by this reference made a
part hereof and are incorporated herein.

ARTICLE 32; Order of Precedence:

In the event of any conflict between or among the provisions of this Agreement and those
of any exhibit attached hereto or of any amendment, the priority, in decreasing order of precedence
shall be: 1) fully executed amendment; 2) provisions in this Agreement; and 3) exhibits to this
Agreement.

ARTICLE 33: Counterparts

This Agreement, and all amendments thereto, may be executed in several counterparts,
each of which shall be deemed an original, and all of such counterparts together shall constitute
one and the same instrument.

ARTICLE 34: Activities in Sudan and/or Iran.

To the extent that this Agreement meets or exceeds the statutory price threshold,
ADVISOR has certified that it is not listed on either the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List,
created pursuant 1o section 215473, Florida Statutes. Pursuant to section 287.135, F.S,,
ADVISOR agrees the CITY may terminate this Agreement immediately without penalty if
ADVISOR is found to have submitted a false certification or if ADVISOR is placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities

in the Iran Petroleum Energy Sector List.
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IN WITNESS WHILREOF, the partics hereto have executed this Agreement the day

and year first above written. § _
ATTEST: CITY OF JACKSONVILLE 2o
~ / €235
/ ks o TR %f\ sz s
By: _Jtme %/%f AN fi“ yBy ‘}&:‘L(A; @{Ai@/\/ SE52
Aifes R. McCain, Ir. A7 SN enhy Curry We s
orporation Secretary ' Mayor § -

In accordance with Section 24.103{e) of the Ordinance Code, of the City of Jacksonville,
do hereby certify that there is an unexpended, unencumbered, and unimpounded balance in the
appropriation sufficient to cover the foregoing agreement; and that provision has been made for
the payment of monies provided therein to be paid.

P
Dirasctor of Finance
City Conptract Number: gﬁé/ ? é ;

Form Approved:

g of General

$ud
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ATTEST: PUBLIC FINANCIAL MANAGEMENT

By: /,%/// ;t{’/g%%

Sigpfiture /&I “ Signature

Jeremy Niedfeld: David M. Moore
Type/Print Name Type/Print Name
Senior Managine Consultant Managing Director
Title Title

GAGovt Operations\GPETRIEWinance\PFM - Public Finance Management, Inc\Public Financial Management Inc  For Finuncia! Advisor
Services ~LLEAN Docx
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EXIHIBIT "A"

(Five (5) Pages)
CITY OF JACKSONVILLE, FLORIDA
SCOPEOFSERVICES
FINANCIAL ADVISOR

DESCRIPTION

Overview:

The Consolidated City of Jacksonville, Florida ("City"} is seeking the services of Public
Financial Management, Inc. to serve as Financial Advisor(s) (or "Consultant'} fo
provide advice and recommendations in conjunction with financial planning, porffolio
management, bond issues management (inciuding refunding, . economic development
and other bond programs), debt management, swaps, arbitrage rebate calculation and
strategles, and structured Investment products.  [n order {o comply with regulatory
requirements and other limitations, cerlain services provided for In the Scope of Services
may be provided by affillates of the Consultant including, but not limited to PFM Swap
Advisors, LLC, PFM Asset Management LLC, PFM Financial Advisors LLC, and PFM
Ventures LLC.

The Cily will be seeking services from such Consultant that will betler maxnm:ze the
City's monetary structure and new financing programs.

. Various Bond Programs:

As used herein, the term "bonds” shall include but not be limited to bonds, noles,
commercial paper and other types of obligations, whether fixed or variable rate, whether
soid by negotiation or competitive bid and whether {axable or tax-exempt and shall also
nclude letters of credé, bridge loans and other types of financingtransactions.

The Consultant may additionally be assigned to serve. as Financial Advisor on various
“new money" bond issues that may be addressed by the City during the engagement.
The Cily shall retain the option to solick new proposals for such potential fulure
engagemenis on a case-by-case basis.

The scope of Consultant services shall also extend to financial advisory services to be
provided in conjunction with escrow restructuring programs for currently defeased
debt and various financial initiatives and proposals.

. SWAPS:

The Cly utilizes inlerest rate swaps o manage the nterest rate risk assoclated with
various assets and liabilities. The City will use the Consultant to aid in Issuance and
termination of swaps pursuant to the Clty's debt policy guidelines.

. Other City Related Entities:

As a benefit from certain local governmental consolidated purchasing utilizing
common selection procedures and the City Purchasing Code, the Cily desires io
make available the services of the Financial Advisor(s) to other City related

entities, but solely on an as-need basis and on a voluniary basis as determined
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by the City related entity. The Financial Advisor{s} may be called upon io provide
services to other City related entities, including but not limited to, the Jacksonville
Children's Commission, the Jacksonville Economic Development Commission,
Jacksonvilte Housing Finance Authority and the Jacksonville Transportation Authority
and other similar "using agencies”; provided, however, any and all such services
shall be completely voluntary and at the sole election of the other City related entity,

D. Related Services:

The City also seeks services to sitrengthen the lools available to the City for
anticipating iis future fiscal position, and lentifying nitiatives o expand revenues,
contain spending, and improve s credii rating without relying upon tax increases or
significant service reductions; as such the City is sseking a five-year strategic financial
management plan.

. SERVICES OF THE CONSULTANT
A, Services fo be provided bythe Consultant shall include, but are not imited to, the following:

1. Consult with the administrative siaff of the City and other financial vendors o
develop financing plans for consideration by the City. Discuss various financing
alternatives and advise the administrative staff on the financing structure that
would better suit the City's financial needs.

2. Represent the City at all meetings and scheduled conference calls to discuss all
proposed financing and debl ssuances,

3. Coordinate any debt or financial assignments ssued under the Cliy's new
underwriting team concepl. Discuss with the administrative staff the proposed
structures that would better sult_the Clty's financial needs.

- 4. Analyze the financlal and other economic factors relating to the City in regard to the
issuance of any proposed Bonds and other financial matiers that generate a cost
savings or maximizes the City's financial position or capabilities.

5. Evaluate whether the City should proceed with any plan to issue such debi based
upon the City's bonding capacity and avallable revenues.

6. Provide advice fo the City regarding the feasibility of the various financing methods
available in the issuance of such Bonds, and, if leasibie, o provids advice and
recommendations to the City as to the most advantageous method of struciuring the
financing and the marketing of the bonds such as sale of bonds (or notes) by
competitive bidding or negotiated sale.

a. If competitive bidding is advised, 1o assist the City and Bond Counsel in the notice
of bond sale and bid form.

b. 1f a negotiated sale is advised, to make recommendations as o the number of
investment bankars that should be used io assure an optimum sale of the bonds
and to recommend io the City whether to accept or rsject the offer of the
nvestment bankers.

7. At the City's request, create and monitor an Asset Management program for the City
that incomporates the overall financial postion of the City as it relates 1o
currenifuture debt, financing programs. cash management and other financial
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nstruments,

8. Evaluate the City's current and fulure SWAP program. Provide an ongoing
monitoring processthatdeterminesthefinancial positionforeach SWAP,

B. Services 1o be provided by the Consullant if the bond ssue s determined to be feasible
and is authorized by the City Council:

1. Mest with representatives of the Cily and with the parlies designated for such
purposes bythe City at all reasonable times after reasonable notice.

2. Hescommend the necessary provisions and covenanis of the City to be contained in
the bond ordinance hcluding but not limited to bond amounts, dates, maturities,
interest rates, redemplion provisions, flow of funds, debl service coverage
requirsments, reserve funds, rales and charges, securly pledges and conditions
relating o the issuance of any additiona!l bonds.

3. Coordinate work with the atlomeys of the City and the Director of Administration and
Finance and the Treasurer of the City, including nationally recognized bond counsel
regarding the financlal and security provisions {0 be contained in the instruments
authorizing and securing the bonds. Altend hearings and otherwise assist, 1o the
extent reasonable, necessary and proper in mallers required by Administrative,
Judicial, Legislalive and other governmental bodies, including teslimony, exhibits and
sarvices as an expert winess in the proceedings to validate the bonds,

4. Prepare any necessary Hustrations, charis, graphic presentations and other
information of use to the public, potential underwriters and investors. -

5. Prepare information necessary to oblain a favorable bond rating and make
presentation of this information to the bond rating organizations.

6. Assist the Cily in supporting Disclosure Counsel's preparation of the *Official
Statement” and arrange for its distribution to potential underwriters, rating agencies
and large investors. The Official Statement should be presented in a form familiar
o bond underwriters.

7. hnitiate and conduct an information program designed to stimulate interest of
underwriters and investors to purchase the bonds.

8. Attend any sale of the bonds to advise the City whether awarding the sale of
bonds to the buyer is inthe best interest of the City.

9. Advise and assist the City in arranging for printing, execution, and signing and
delivering of the bonds and In closing after the bond sale, including scheduling
and arranging for the investment of proceeds of the bond sale in compliance with
arbitrage regulations, f requested.

C. Services o be provided by the Financial Advisor, if requested by the City, as
related to an Assels Management program io include:

1. Monitor the City's debt capacity based on current and future issuances,

2. Provide financing Ideas for cash flows, debt structures and refunding opporunities
that are aligned with the City's Debt Management Policy on an ongoing basis.
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EXIHIBIT "B”

Fee Proposal

Based on the proposed scope of sevicss and the commitiment of designated
personnel, PFM proposes the {oliowing fes schedules:

A, Transactional Fee Schedules:

For ali services related lo the Issuance of debt, we propose the foliowing “8/$1,000" fee schedule
this fee scheduls is the same for negotiated and compelitive transactions; new money and
refunding transaclions; fixed rate, variable rate, and commercial paper; taxable, private activity,
and tax-exempt bonds; public sales and private placements. Multiple purpose bond issues {(e.g.
new money plus refunding bonds in one or more series sold under one official statement and
AMT/MNon-AMT bond series sold under one official statement) and synthelic fixed or variable rate
transactions shall be trealed as separate transactions for purposes of determining the fee unless
otherwise mutually agreed upon by the City and PFM, PFM will undertake all transactions on a
contingent {ee basis subject to successtul transaction closing.

Type of Issue per$1.000

Bond ksues:

$1.00per $1,000 of bonds Bsued, up {o $30,000,000

$0.50 per 1,000 .of bonds sued from $30,000,001 to $60,000,000
$0.10per $1,000 of bonds Issuad over $60,000,000

PFM would charge a minimum fee of $20,000 and a maximum fee of $60,000 per transaction
{850,000 if the City elects to use a retainer in conjunction with the fess in this section. By industry
standards, this fee cap is relatively low, especially for some of the larger bond Issuas sold by the
City. Therefore we belisve this {ee cap adequately protects the City and stili provides PFM a fair
fee basis, more so than a total annual cap regardless of the number of transactions, We ars abis
to hold our proposed fees constant al these very reasonable levels going forward and stilf provide
superior service by the addition of the retainer fees described below.

Capital Leases, Anticipation Notes, and Bank Loans
Same as bondfee scheduk. Minimumfes of $15,000 and maximum $25,000.

Swaps

Swaps structured as qualified hedgs transactions will follow the same fee structure as bond
issues. Swaps structured as separate {ransactions, such as those associated with the assel-
lability management program, will be billed based on the complexity of the transaction.

8. Monthly Retainer Relsted to Debt Management, Swaps, and Assel-Liability
Management

PFM will provide compleie on-call support for the City's bond, swap, and assst liability
management programs for a monthly retainer of $4,000. As referenced throughout this proposal,
PFM routinely maintains a variety of long term planning models (primarily the ongoing BJP
programs) and daebt refated quantilative analyses. We have offered the Clty periodic swap
monitoring {(including valuations and financial reporiing), asset-liability position analysis, and
interest rate risk assessment services.

PFM wiil also support City rating agency communications. Al of these ongoing services are
critical {o the successful implementation of the City's overall debt and asset management
programs. The monthly retainer fee will cover all these services and provide the City with PFM as
an effective extension of its finance staff.





Fee Proposal

Hourlyratesare described below:

Experience Level Hourly Hate
Managing Director $250.00
SenbrManagihgConsultant $200.00
Consultant $180.00
Research Associale $90.00
Associale $0.00

invoices would be submitted monthiy up to the cap to reflect .progress made in completing the
Phase. Each invoice would be accompanied by a summary of work completed, hours worked
and hourly rales per PFM pariner and employee who would work on the engagement.

D. Other Services - Structured Investments, Investment Consuiting, Arbiirage Rebate
Services and Other:

In addition to advising on bond transactions; PFM is often called upon to perform related capital
planning and investment duties. These may include structuring and implementation of the
refunding escrow, debt service reserve and debt service payment fund investment structuring,
arbitrage rebate compliance, investment agreement and float contract bidding, investment
liquidation, Interest rate swap termination, pension analysis, capital planning, cash flow modeling,
cash management analysis, labor consulling, strategic planning, banking services consulling, and
other financial services not described above. These sarvices are subject to separate fees 1o be
negotiated in advance at the time of the service. PFM cannot predict which, if any, of these
optional services the City may want to use in the future, and therefore cannot estimate the
additional costs to the City. These services may be provided by PFM affiliates as described herein,

E. Expenses

For all services described hersin, PFM proposes the following rates for reimbursable direct
expenses incurred in providing financial advisory services to the City. Direct expenses will be
capped at $1,500 per transaction. Out of State travel will be reimbursed at cost separate from the
cap.

Type of Expense Rate

Photocopies Faxes $0.20 per page

Long Distance Telephone $0.20 per pagse sent At Cost
Conference Calls At Cost

Travel In accordance with F.8.112.061
Mileage In accordance with F.S,112.061
Postage : At Cost

Courier, Ovemnight Delivery At Cost
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Financial & Invasimant Advisnrs

March 14, 2016

Mike Weinstein

Chief Financial Officer
City of Jacksonville
117 W. Duval Stzeet
Suite 300 City Hall
Jacksonville, FL. 32202

Dear My, Weinseein:

The purpose of this lettes is to confinm our agreement that PFM Asset Mansgement LLC (“PFMAM™)
will serve as Investment Advisor to the City of Jacksonville, Florids (the “Tssues™) in connection with
structurdng the escrows {each, an “Escrow™) related to the Issuer’s expected issuance of various sedes of
refunding bonds (singulasly, 2 “Series of Bonds,” and collectively, the “Bonds™). Commencement of service as
to any Series of Bonds shall be upon written instruction delivered to PFMAM by the Issuer’s Chief Financial
Officer (“CFO™) or any other individual designated by the CFO as being so authodzed.

As Investment Advisor, we will analyze and model alternative Escrow structures, develop written terms
for a request for Escrow securities offerings (if and as required), and upon your authorization via the execution
of this engagement letter, receive offers for securities and accept the most favorable offers on your behalf,
prepare such cash flow and yield calculations as required by bond counsel, the verification agent, and the Issuer
a3 10 such Sedes of Bonds, and coordinate the sertdement of the Escrow securities. In the event that you ate
unable to puschase the Escrow secusities oo the scheduled settlement date, PFMAM shall have no liability for
any losses or damages atising from such failure to purchase and shall be heid harmless in respect thereof. If
United States Treasury Securities, State and Local Government Sedes (“SLGS™) are used, we will coordinate
initial and final subscriptions with the Bureau of the Fiscal Service, Special Investments Branch, and prepare
such cash Bow and yield caleulations as required by bond counsel, the verification agent and the Issuer as to
such Beries of Bonds.

By executing this letter agreement, you hereby authorize PEMAM personnel to subseribe for SLGS on
behalf of the Issuer untl the completion date of this engagement.

This contract shall commence on the date hereof and will be effective unti! June 1, 2019. Each Escrow
structuzing engagement shall be deemed to be completed on the date the Esctow is established. Upon the
completion of each engagement, if open-market securities are used, the Issuer agrees to pay PEMAM a fee not
to exceed §35,000, and if SLGS are used exclusively, the Issuer agrees to pay PEMAM 1 fee of $2,500. At the
completion of each engagement, PFMAM will have no further responsibility related to the investment of the
proceeds of such Series of Bonds. For each engagement, the Issuer will confirm, in writing, the name of the
series of bonds for which PFMAM will provide the escrow structuring services described above and the fee to
be paid to PEMAM if open-mirket securities are used.

PFMAM is an investment advisor, registered under the Investment Advisers Act of 1940, PFMAM
agrees that it will not deal with itself or with aay other affiliated compaay or individual in making puechases oz
sales of securities pursuant to this engagement, nor will we take a long or short position in secuntes subject to
purchase or sale in conpection with the issuance of the Bonds. We confiem that we have no interest in the
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issuance of the Bonds or the purchase or sale of Escrow securities except as desceibed in this letter spreement.
We note that our affiliate, Public Financial Management, Inc. is expected to serve a3 financial advisor 1o the
Issuer in connection with the issuance of the Bonds,

PFMAM warrants that it has delivered to the Issuer, prior to the execution of this letter agreement,
PEMAM'’s current Securities and Exchange Commission Form ADV, Part 24 (brochure) and Pact 2B (brochuee
supplement). The Issuer acknowledges receipt of such documents pror to the execution of this letter
agreement. The Issuer hereby authorizes PEMAM to sign LR.S. Form W-2 on behalf of the Issser and to
deliver such form to broker-dealers or others from time to tme as required in connecton with securides
transactions pursuant to this engagement.

You may terrainate this letter agreement in the event of any mateda! breach immediately upon written
notice to PEMAM, :

Qur obligations and responsibilities as descrdbed in this letter agreement are not assignable without the
consent of the Issuer.

Please have an authorized official of the Issuer sign a copy of this letter agreement and returmn it to us
to acknowledge the terms of this engagement.

Sincezely,
PEM ASSET MANAGEMENT LLC

P24,
Mauhew R. Eisel, CFA
Managing Director

Accepted by:
CITY OF JACKSONVILLE, FLORIDA

Authorized Signature

Name

Tide
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