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The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, February 10%, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

committee member asking that the item be considered separately.

ITEM
1. SC-0548-19
2. SC-0419-20
3. SC-0284-21
4. SC-0348-21
5. SC-0280-22

TITLE

EMERGENCY LIGHT
VEHICLE TIRES AND TIRE
SERVICES - REBID

COMPLETE REBUILDING
OF AUTOMATIC
TRANSMISSION FOR
AUTOMOTIVES AND
LIGHT TRUCKS

AUTOMOTIVE VEHICLES
AND LIGHT TRUCKS

OIL CHANGE AND LUBE
SERVICES FOR CITY
VEHICLES

TIRES AND SERVICES FOR
NON-EMERGENCY
VEHICLES

DEPT. OR DIV.

JACKSONVILLE
SHERIFF’S OFFICE

JACKSONVILLE
SHERIFF’S OFFICE

FLEET MANAGEMENT
DIVISION

FLEET MANAGEMENT
DIVISION

FLEET MANAGEMENT
DIVISION

VENDOR

THE GOODYEAR TIRE &
RUBBER COMPANY

TRILIFE I, LLC dba AAMCO
TRANSMISSION

STARKE MOTORCARS dba
DUVAL CHEVROLET

TEAM CAR CARE LLC dba
JIFFY LUBE
(GROUPS 1 & 2)

&

TAKE 5 PROPERTIES SPV LLC
(GROUPS 3 & 4)

TIRE OUTLET DIRECT

AMOUNT

$15,000.00
(INCREASE),
TOT.REV.AWARD
NOT-TO-EXCEED
$2,160,000.00

$6,000.00 (INCREASE),
TOT.REV.AWARD
NOT-TO-EXCEED
$388,907.00

$42,956.00
(INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$5,969,824.00

$150,000.00
(INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$440,000.00

$224,189.00



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, February 10%, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
6. XF-0286-22  PROMOTIONAL PRINTING KIDS HOPE ALLIANCE REJECT: $68,135.00
FOR SLEEP SAFE BAMBINI INFANT WEAR
PROGRAM
AWARD:
VETERANS4YOU
7. SC-0306-22  RAPID7 INSIGHT INFORMATION DG TECHNOLOGY $89,260.00
INCIDENT DETECTION TECHNOLOGIES CONSULTING, LLC
AND RESPONSE DIVISION
SUBSCRIPTION
8. PSC-0333-22 PIGGYBACK JACKSONVILLE CDWG $3,721,162.20
SOURCEWELL SHERIFF’S OFFICE
CONTRACT #081419 WITH
CDWG FOR
TECHNOLOGY CATALOG
SOLUTIONS
9. S$S-0068-19  COMMANDCENTRAL JACKSONVILLE MOTOROLA SOLUTIONS, $0.00 (AMENDMENT
AWARE AND VIDEO SHERIFF’S OFFICE INC. NO. 3),
SURVEILLANCE TOT.EXP.REMAINS
SOLUTIONS $3,405,869.20
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY

COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, February 10%, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



CC:

ITEM

ESC-0309-22

CDB-0006-16

RFP

CDB-0158-21

CSPEC AGENDA
MOVED BY:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, February 10%, 2022, 1:00 p.m.

TITLE

CONTENT MANAGEMENT
SOLUTION AND VIDEO
PRODUCTION
REPLACEMENT AT TIAA
BANK

RFQ FOR DESIGN-BUILD
SVCS FOR HORIZONTAL /
CIVIL ENGINEERING
PROJECTS

ELECTRONIC ANKLE AND
ALCOHOL MONITORING
SERVICES

RFP

RFQ FOR DESIGN-BUILD
SERVICES FOR MULTIPLE
ADA CURB RAMP
IMPROVEMENTS DESIGN-
BUILD PROJECTS

Ed Ball Building, 214 North Hogan Street, 8" Floor

Room 851, Board Room “A”

Join Zoom Meeting
Teams Meeting

*REVISED* CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. OR DIV.

SMG JACKSONVILLE

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

JACKSONVILLE
SHERIFF’S OFFICE

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

VENDOR

ALPHA VIDEO AND
AUDIO, INC.

ENTER INTO
NEGOTIATION

J.B. COXWELL
CONTRACING, INC.

N/A

ACON CONSTRUCTION
CO.
(1:20 PM - 1:40 PM)

BAKER CONSULTING
AND ENGINEERING, LLC,
dba BAKER DESIGN
BUILD

(1:45 PM - 2:05 PM)

SECONDED BY:

AMOUNT ACTION

N/A

$19,429.58 (AMENDMENT
57A),

TOT.REV.GMP
$34,770,811.41

N/A

INTERVIEWS/
PRESENTATIONS

(1:20 PM — 2:05 PM)

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.
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SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - REBID
BID #. SC-0548-19 OPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with The Goodyear Tire & Rubber Company in the amount of $15,000.00 for
the Jacksonville Sheriff's Forfeiture Warehouse for the period ending August 31, 2022. The revised total not-to-exceed
award amount is $2,160,000.00.

Funding Source: 11524.551103.549006.000000.00000868 — Fleet has granted their permission to use this award.
Purchase will be made via Purchase Order Release.

Attachments: Recommendation Memo, Fleet Approval and Previous Awards
M
ANALYST > - Cylnb~—  RESPECTFULLY SUBMITTED W-‘
Olive Wallace-Cohen G Gﬁg‘/ PEASE, CHIEF
P
]

OCHREMENT DIVISION

CONCURRENCE BY: Mike Bruno Director of Investigation & Homeland Secur

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING ) DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Shenft’s Office

Mike WinLians, SHerit Serve o Protect = Communin

To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CPA
Chicf of Budget <@
FFrom: Mike an
Dircctor of Invéstgation & Homeland Sccurity
Subject: SC-0548-19 Limergency Light Vehicle Tires and Tire Services — Re-Bid
Date: January 27, 2022

We are recommending approval to increase SC-0548-19 Emergency Light Vehicle Tires and Tire
Services — Re-Bid with the Goodyear Tire & Rubber Company in the amount of $15,000.00 for the
Jacksenville Sheriff’s Forfeiture Warchouse for the period ending August 31, 2022, The charge
account for the increase is 11524.551103.549006.000000.00000868. The total revised not to exceed
expenditure amount is $2,160,000.00. Fleer has given their permission to use this award. Purchase
will be made via a Purchase Order Agreement release from POA-9A11157,

Please let me know if you tequire any additional information. Thank you for your assistance.

paxsheriffory

A1 By Strect, backsonvilie, B 32202





AN

SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES ~ RE-BID
BID #: SC-0548-19 . OPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE
S SV ENNIEN T AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WiTH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval o utilize the second and final renewal option with The Goodyear Tire & Rubber Company. Period
of service is from September 1, 2021 through August 31, 2022 Total revised estimated annual expenditure amount is
$500,000.00, for a total expenditure amount not to exceed $2,145,000.00,

Funding for ihis award to be executed by purchase order and encumbered by the following accounts:
51101.11 4005.546020.000000.00000000.00000.0000000 - $300,000.00
51101.114003.652120.000000.00000000.06000.0000000 - $200,000.00

Attachments: Recommendation Memo, Vendor Letter and Previous Awards

Analyst: RESPECTFULLY SUBMITTED;

@Anneue pr\ey'

Y PEASE, CHIEF
EMENT DIVISION

CONCURRENCE BY: Crisencio Tongol. Chief Fleel Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
APPEO ING

MEMBER

MEMBERS DISaPPROVING & pate: 2[22[&(

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER R
(q-z { Brian Hughe
SIGNATURE OF AUTHENTICATION } Chip icleati
T For: Mayor Lenny Curry

Unde: Autherity of
Execulive Order No: 2019-02





SUBJIECT: EMERGENCY LIGHT VEHICLE TiRES AND TIRE SERVICES - RE-BID

BIO #: SC-0548-19
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION

OPEN DATE: 07/1712019

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE 8IDDER

NUMBER OF 81Ds INVITED: 4 NUMBER RECEIVED:; h | OTHER: 1

51101.114005, 546020.000000.03000000.00000,0000000 - $400,000.00
11524551 103.549006.000000.00000868.00000. 0000800- $17,500.00

Attachments: Recommendatlon Memo and Previous Awards

H
Analyst: C Dt RESPECTFULLY SUBMITTED:

@Annelle Bur,

CONCURRENCE BY: Cric
Homeland Sacurity .

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUJ NDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

:ZMBERS APPROVING .3 MEMBERS DISAPPROVING g DATE: l/ z Zat aﬂﬂg
v ¢ l

JORY FEASE. CHIEE
UREMENT DIVISION

3y OTHER:

[ 4 V4
ACTION OF AWARDING AUTHORITY DATE L e
/ P
ﬂ Mgﬁov ;ﬁ"s}' DISAPPROVED
OTHER

SIBNATURE OF AUTHENTICATION






SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RE-BID
BID #; SC-0548-18 OPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE
Mﬁh

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WATH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY BIDS AND RECOMMENDED ACTIONS:

Recommend approva! lo ralify the period of service from Seplember 1, 2020 io date of award. Recommend approval lo
utiiize the first of two (2) renewal oplions with The Goodyesr Tire & Rubber Company. Period of service Is from dale of
award through. August 31, 2021. Total revised estimated annual expendilure amount is $500,000.00, for a lotal
expenditure amount not to exceed $1,227,500.00.

Funding for this award to be execuled by purchase order and encumbered by the following accounts:

51101.114006.546020.000000.00000000.00000,0000000 - $300,000.00;
611011 14003.552120.000000.00000000.00000.0600000 - $200,000.00

Attachments: Reu@;a;on Memo, Vendor Leller and Previous Awards

RESPECTFULLY SUBMITTED:

EASE, CHIEF
PROCUOREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol. Chi Fleel Management Divislo

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING O DATE:

A OTHER

[J
ACTION OF AWARDING AUTHORITY pate__ 4 - AU - 70
arproven V. P H DISAPPROVED
OTHER
Litaiira 1 byninns

S]GNATURE OF AUTHENT'CAT'ON Craed Aedmume: o oo O np

U :.. _: . fi3 P





SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RE-BID
BID #: 5C-0548-19 OPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — ONE (1) YEAR BEGINNING SEPTEMBER 1, 2018 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND REC MENDED ACTIONS:
Recommend approval to Increase the award to The Goodyear Tire & Rubber Company by 5200,000.00 for the period
ending August 31, 2020. Tolal revised eslimated expendilure not-to-exceed $727,500.00.

Funding Source: 51101.114003.55212D.O00000.00000000.00000.0000000 - To be encumbered by purchase oider

Auachmamd Previous Awards
Analyst:

RESPECTFULLY suB D:
Annette Bumey GREfSOR}Y PEASE, CHIEF
PR

CONCURRENCE BY: Grisencio Tonqol, Chiaf,_Fleet Management Division

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _‘3_ MEMBERS DISAPPROVING ﬂ DATE: ___17 /féé@
ferts )

OTHER:

’ Y/

—] ﬁI__
A,Zm/" oF AWARDya AUTHORITY DATE NFEWES
//Y] APPROVED ‘& l DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

; )





SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - REBID
BID #: SC-0548-19 DPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE
—tne A VenNVENL AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE {1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER REGEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECO ENDED ACTIONS:

Recommend approval to incraase the award with The Goodyear Tire & Rubber Company In the amount of $10,000.00 for
the Jacksonville Sherili's Forfaiture Warehguse for the period ending August 31, 2020, The revised total not-to-axceed
award amount is $527,500,00.

Funding Source: 11524.551 103.543006.000000.00000868 - Fleel has granled iheir permission to use this award.
Purchase will be made via Purchase Order Agreement release,

Attachments: Recommendation Memo, Fleet Appraval and Pravious Awards
\'-—-—-v’

ANALYST: RESPECTFULLY SUBMITTED
Taryn Manser

GREGORY PEASE, CHIEF
PFOCUREMENT DIVISION

CONCURRENCE BY: Nick Bu

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _—>  MEMBERS DISAPPROVING __Q = DATE: _¢& / vIZ0

OTHER:
;) ]
ACTION OF AWARDING AUTHORITY DATE Lp / < )ﬂj
NA%VED \/ \&L\f DISAPPROVED
OTHER - ,
SIGNATURE OF AUTHENTICATION @i W/
Brian Hughes

Chiel Adnmunisirative Olficer
For; Mayor Lenny Curry
Undgr Autharily of.

Executive Order No 2019.02






SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RERID

BiD #: sc-0598-19 OPEN DATE: 07/17/20189

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT : SUPPLY CONTRACT -~ ONE {1) YEAR BEGINNING SEPTEMBER 1, 2019 WiTH
TWO (2) ONE (1) YEAR HENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: ALLOR NONE TO THE LOWEST RESPONSIVE, RESFONSIBLE BIDDER
NUMBER OF BIDS INVITED; 4 NUMBER RECE|VED: A | OTHER: 1

SUMMARY OF BIDS R MENDED ACTIONS:

Recommengd approval to increase the aw:rd with Tha Goodyear Tirg & Rubber Company In the amount of $17,500.00 for
War

the Jacksonvilie Sharilf's Fadaliure ehouse lor the pariod ending August 31, 2020. The revised tolal nal-lo-exceed
award amoun! is $517,500.00.

Funding Source:; SI-IPSE4CBUGVM-04904 TRSHD4 - Fleel has granled thelr permission 1o use (his award, Purchase
wili be made via master blanksl purchase order release.

Atlachmentsa: Recommendation Memo, Fleel Approval and Previous Award

ANALYSTE: RESPECTFULLY suaMITTED
) Taryn Manser

CONCURRENCE BY: Nick Burg

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAG COMMITTEES ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING . MEMBERS DISAPPROVING _;ﬁ DATE: Q
¢ OTHER;

) V4 - .

Céncm OF AWARDING AUTHORITY DATE [ D _Zl 2 /e /
/Ynli@o’wu \f éH/'_ DISAPPAOVED
OTHER
SIGNATURE OF AUTHENTICATION ﬁ W\/ —
-1
Brizn Hughaes

Chigl Administralive Olligor
For: Mayar Lenny Cyrry
Undet Authosity of;
Exgcutive Ordar Ng: 2019.02





SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RE-BID

BID #: SC-0548-19 OPEN DATE: 07117/2019

GENERAL GOVERNMENT AWARDS COMMITTEE
=l Y eIEN L AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT ~ ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OF NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Fecommend appraval of award to The Goodyear Tire & Rubber Company as the lowest responsive, responsible bidder.
Tenm shall be one (1) year beginning September 1, 2019 with two (2) one (1) year renewal oplions. Estimated initial
expanditure not-10-exceed $500,000.00,

Funding shall be encumbered fram accounls AFFM51 1-04602 ($300,000.00) and AFFM511FS-05212 {$200,000.00) and
execuled via Purchase Order{s).

Attachments: Recommendation Memo: Bid Tabulalion, Tenms & Conditions, Specilications,

Whalyst: RESPECTFULLY SUBMITTED: -
N DAVID KLAGES GREJOHY PEASE, CHIEF
PROFUREMENT DIVISION

CONCURRENCE BY: CHRIS TONGOL, CHIEF OF FLE MANAGEMEN

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _A  MEMBERS DISAPPROVING _,czj DATE:___ & / o8 /l i

OTHER:
i e 4
ION OF AWARDIN& AUTHORITY DATE ¥ IR 9
m ROVED DISAPPROVED
OTHER

ui
|
y

SIGNATURE OF AUTHENTICATION

Bran Hughes

Cruel Admunistralive Oilicer
For. Mayor Lonny Curry
Under Autharity of:
Execulive Order No: 2078-02






Baines, Deidra B.
m

From: ) Preacher, Erik <ErikP@coj.net>

Sent: Thursday, January 27, 2022 5:55 AM

To: Baines, Deidra B.

Subject: RE: The Goodyear Tire & Rubber Co POA-9A11157

*HEEXTERNAL EMAIL SOURCE***

This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Fleet concurs with this increase.

Erik Preacher

Fleet Administrator

City of Jacksonville

Fleet Management Division

erikp@coj.net
Phone: v04-255-7434

Cell: 904-759-1035

From: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Sent: Wednesday, January 26, 2022 2:53 PM

To: Preacher, Erik <ErikP@coj.net>

Subject: The Goodyear Tire & Rubber Co POA-9A11157

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Erik,

I hope you are doing well. Do | have your permission to increase the award on bid SC-0548-19 in the amount of
$15,000.00 for our Fosfeiture Warehouse folks. 1am a little late in asking this year!

Thanks,

Deidra Baines, #69081

Procurement Manager

Jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: joxsheriff.org or bn social media
The Mission of the Jacksonville Sheriff’s Office: “To Serve and Protect in Partnership with Our Community”





QFFICE OF THE SHERIFF
ORDER AEQUEST FORM

Investigalions /

Reques! For  Impound Warehouse Homeland Security HS
Vi Lt haison Dejpt
Requestar: M. ADKINS 67170 904-630-6714 At
Pharn HIE] Fhaon [#H10
Delwer To Localon 1087 Hiunes 51
[:f:' Description and Moedel Na. JSO Stock No. ary. UnitCost Total
1 [Dlanket order lor Goodyear Aulo Sewvice Cenlar 1 5 15000005 15000.00
2
3
4
5
5
7
8
9
10
17
12
13
14
15
TOTAL REQUEST | §  15000.00
Suggesied Vendor Goodvear Auto Service Contar Venuor Phone: 904-508-1001
Yenuor Address ( E-maik 817 M. Clay St Jacksonville FI 22202 e
O eoprietary ) ) - '
0O 5o Source It Praprislary f Sole Sowce, attach appropniate loom ang leiter rom ventor, B
Special lunding 1o be used {of this furchasa? R
O vLoan Pool/ Banking Fund I
£ Gram Confidential Vehicle Watehouse AL
Trust Fund * * Erier nama ard ¢ of Grant or $rust Pt i I
. g
Jusutization / Aepetitive Requast Autharizalion / MNotes: [on)

There Is no guole because the vendor provides o SEIVICE.

This Blanket Order is {or replacing lires as wall as minor aulomotive work for awarded vehicles. This vendor vas used last liscal year,

2
Apptovals: 1, /_////4 - /f/:—?-r:f% S ;Z:?gﬁ'
SHrnn;.--.-/ P Hie
: g S rhpa T e
Saratute [+a
i
/Ez.:;m!e:: e
S Mrzz‘w{ /A (/)::vh Bu7
Sepatuen e e

Budgel Ollico Use Only
Index

Required approval level (per Genoeal Order 5.4);
20 to §2.500 Assistant Chict or higheoe

S2.501 fo $5,000 Chial o7 higher Analys!

55,001 or momo - Director or nghoer

Subobject
Date











SUBJECT: COMPLETE REBUILDING OF AUTOMATIC TRANSMISSION FOR AUTOMOTIVES AND LIGHT TRUCKS
BID # SC-0419-20 OPEN DATE: 03/11/2020
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Trilife Il, LLC dba AAMCO Transmission in the amount of $6,000.00 for
the Jacksonville Sheriff's Forfeiture Warehouse for the period ending August 30, 2022. The revised lotal not-to-exceed
award amount is $388,907.00.

Funding Source: 11524.551103.549006.000000.00000868.00000.0000000 — Fleet has granted their permission to use
this award. Purchase will be made via Purchase Order Release.

Attachments: Récommendation Memo, Fleet Approval and Previous Awards

ap - mﬂd‘ RESPECTFULLY SUBMITTED ﬂ/b'\/

live Wallace-Cohen G EﬁR? PEASE, CHIEF

ANALYST:

* - OZUREMENT DIVISION

CONCURRENCE BY: Mike Bruno, Director of Investigation & Homeland Security

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






— ¥

Jacksonville Sheriff’s Office
\cisavis

POLICE MiIke WiLLIANs, SHERIT Serve » Protecr -+ Communin

To: Gregory Peasc
Chicf of Procurement
Thru: Bill Clement, CPA

Chicf of Budget Lo ——

3
From: Mike anr@
Dircctor of Investigation & Homeland Sccurity

Subject: SC-0419-20 Complete Rebuilding of Automatic Transmissions for Automotive and
Light Trucks
Date: January 27, 2022

We are recommending approval to increase SC-0419-20 Complete Rebuilding of Automatic
Transmissions for Automotive and Light Trucks with Trilife I1, LI.C, dba AAMCO transmissions.
The not to exceed amount is $6,000.00 for the Jacksonville Sheriff's Forfeiture Warchouse for the
period ending April 30, 2022. The charge account for the increase is
11524.551103.549006.000000.000008G8. The total revised not to exceed expenditure amount is
$5388,907.00. Fleet has given their permission to use this award. Purchase will be made via a
Purchase Order Agreement sclease from POA-70389-20.

Please let me know if you require any additional information. Thank you for your assistance.

Janshoritf g

UL E Ty Streer, lacksonvilbe, L 33300





SUBJECT: Complele Rebuilding of Automatic Transmissions for Automotives and Light Trucks
BID #: SC-0419-20 OPEN DATE: 3/11/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One {1) year from date of award with two {(2) one (1) year
renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: By ltem to the lowest responsive, responsible primary and secondary bidders
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
=_CAR T Sl oo AND hELUNINMIENDED AGCTIONS:

Recommend approval to increase the award with the secondary vendor, American Transmission by $25,000.00 for
services through the period ending Aprit 30, 2022. Total revised estimated annual expenditure amount is $100,000.00, for
a lotal expenditure amount not to exceed $382,907.00.

Primary Vendor - Trilife Il, LLC dba AAMCO Transmissions - $60,000.00, not to exceed $333,507.00
Secondary Vendor - American Transmission — increase by $25,000.00 to $40,000.00, not to exceed $49,400.00

Funding Source: 51101,114005.546020.000000.00000000.00000. 00000c0

Altachmzs'\ tion Memo and Previous Awards
Analyst

@/ffﬁﬁ%tle Boumey &

CONCURRENCE BY: Crisencig Tongol, Chief,_Fleet Manaaemenl Division

RESPECTFULLY SUBMITTED:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 9 MEMBERS DISAPPROVING £ DATE: __ /[ D,/ / ‘/I / A0/

P XN TA
Yo o (@

ACTION OF AWARDING AUTHORITY paTE_[O~ /B -

OTHER;

APPROVED ‘/ DISAPPROVED

OTHER

Brian Hughes
‘L}/Xb\/ Chiel Adminuistrative Olficer
SIGNATURE OF AUTHENTICATION for: Mayor Lenny Curry

v tnderfotieatyek
W L V Executive Order No, 2019-02






SUBJECT: Complete Rebuilding of Automatic Transmissions for Automotives and Light Trucks
BID #: SC-0419-20 OPEN DATE: 3/11/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One {1) year from date of award with two (2) one (1) year
renewal oplions

AGENCY: Fleet Management Division

BASIS OF AWARD: By ltem to the lowest responsive, responsible primary and secondary bidders
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ulilize the first of two {2) renewal options with primary vendor, Trilife Il, LLC dba AAMCO
Transmissions and secondary vendor, American Transmission. Period of service is from May 1, 2021 through April 30,

2022. Total revised estimated annual expenditure amount is $65,000.00, for a total expenditure amount not to exceed
$347,907.00.

Primary Vendor - Trilife Il, LLC dba AAMCO Transmissions - $60,000.00, not to exceed $333,507.00

+

Secondary Vendor - American Transmission - $5,000.00 — not to exceed $14,400.00
Funding Source; 51101.11 4005.546020.000000.00000000.00000.0000000 - To be encumbered by purchase order

PEASE, CHIEF
PROZCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tonaol, Chief, Fleat Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING O MEMBERS DisAPPROVING €2 pare. (:// 9-3-/ Calall

OTHER:
[
ACTION OF AWARDING AUTHORITY DATE fé& Aﬂﬂ-/
/ 4
APPROVED  + DISAPPROVED
OTHER

n |
SIGNATURE OF AUTHENTICATION /a ‘W/





SUBJECT: Complete Rebuilding of Automatic Transmissions for Automotives and Light Trucks
BID #: SC-0419-20 OPEN DATE: 3/11/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one (1) year
renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: By Item to the lowest responsive, responsible primary and secondary bidders

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval {o increase the award with Trilite II, LLC dba AAMCO Transmissions by $61,000.00: $50,000.00
for Fleet Management and $11,000.00 for JSO Forfeiture Warehouse far services through the pericd ending April 30,
2021, Total revised expenditure amount not to exceed $282,907.00.

Funding for this award to encumbered by the following accounts and executed by purchase orders:

51101.114005.546020.000000.00000000.00000,0000000 - $50,000.00
11524.551103.549006.000000.00000868.00000.0000000 - $11,000.00

Attachments: Reco ation Memo and Previous Awards
Analyst: L_X RESPECTFULLY SUBMITTED:
Qme Bumey
ENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division & Nick Burgos, Director of investioation &
Homeland Secyrity

[«] Y

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ,2 MEMBERS DISAPPROVING & pate: /M Z Q[gggg

OTHER:

ACTION OF AWARDING AUTHORITY DATE HE - ’3‘13

,/Y\ PROVED / &9—’ DISAPPROVED

OTHER Brian Hughes

£1 A4 Sreteteats
V For: Mayor Lenny Cuiry
Under Authority o,
SIGNATURE OF AUTHENTICATION EXEQUH!E-QILIELND'_ZGMQ._
v






SUBJECT: Complete Rebuliding of Automatic Transmissions for Automotives and Light Trucks

BID#: SC-0419-20 OPEN DATE: 3n 12020

GEN OVERN ARDS CO

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one (1) year
fenewal options

AGENCY: Flget Management Division

BASIS OF AWARD: By ltem to the lowest responsive, responsible primary and Secondary bidders
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: o

U RY OF BID E EN CTIONS:

Recommend approval to change the vendor name from SDM Automalive, Inc. dba AAMCO Transmissions 1o Trilite 11,
LLC dba AAMCO Transmissions for the assumption of the Clly cantract with no change In (he current pricing or terms ang

canditions for the period ending April 30, 2021. Total nol lo exceed expendilure amount wiil remain unchanged gt
$221,807.00.

Attachments: Reco

(2
Analyst: =

4
Annelte Burney

ation Memo, Vendar Letter and Pravicus Award

-rm o, -
¢ RESPECTFULLY susm :

CONCURRENCEBY: ¢ cio Tonaol, Chief F { Divi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY AFPPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ % mMEMmBERs DISAPPROVING _@ DATE:

OTHER;
A
ACTION OF AWARDING %U?HORITY DATE ) k , }ﬁ
/Ymﬁwvso ‘/ 4y DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION "‘iﬂf‘ Highing :
U fw Mayor bttty Curry

rulder p\uﬂl{.hly ol
Lwzcomys S gy e 201952





SUBJECT: Complele Rebuilding of Automatic Transmissions for Automalives and Light Trucks

BID #: SC-0419-20 OPEN DATE: 3/11/2020
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two {2} one (1) year
renewal aptions

AGENCY: Fleel Management Division

BASIS OF AWARD: By ltem to the lowest responsive, responsible primary and secondary bidders
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award o the lowest responsive, responsible primary bidder, SDM Automotive, Inc. dba AAMCO
Transmissions in the amount of $212,507.00, and secondary bidder, American Transmission, in the amount of $9,400.00,

Period of service is for one (1) year from date of award with iwo (2) one (1) year renewal oplions. Tolal expenditure
amount not to exceed $221,907.00.

Funding Source: 51101-114005 ~ To be encumbered by purchase order

Attachmenls: Recommendation Memo, Tabulation and Terms and Conditions

-

Analyst: / - RESPECTFULLY SUBMITTED: \
Annelle Burney Soc- GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chiel,_Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _J  MEMBERS DISAPPROVING (O DATE: Y/ 30220

OTHER:

6/
ACTION OF AWARDING AUTHORITY DATE §le' 70
5 \AJP)QO/VED / LR DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

SN
)
(






Baines, Deidra B.
I e e ey ——

From: Preacher, Erik <ErikP@coj.net>

Sent: Thursday, January 27, 2022 5:55 AM

To: Baines, Deidra B.

Subject: RE: Complete Rebuilding of Automatic Transmissions for Automotive & Light Trucks

POA-70389-20

**YEXTERNAL EMAIL SOURCE***

This email was sent from a non-JSO acecount, Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Fleet concurs with this increase.

Erik Preacher

Fleet Administrator

City of Jacksonville

Fleet Management Division

erikp@coj.net

Phone: s04-255-7434
Cell: »04-759-1035

From: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>

Sent: Wednesday, January 26, 2022 3:01 PM

To: Preacher, Erik <ErikP@coj.net>

Subject: Complete Rebuilding of Automatic Transmissions for Automotive & Light Trucks POA-70389-20

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or apen any attachments
unless you trust the sender and know the content is safe.

Erik,

Do 1 have your permission to increase the award on bid SC-0419-20 in the amount of $6,000.00 for our Forfeiture
" Warehouse folks.

Thanks,

Deidra Bainas, #69081

Procurement Manager

Jacksonville Sheriff’s Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970] Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: jaxsheriff.org or on secial media
The Mission of the Jacksonville Sheriff’s Office: “To Serve and Protect in Partnership with Our Community”






OFFICE OF THE SHERIFF
ORDER REQUEST FORM
invest gaticns

Hequest For  impound Warchouse Homeland Sacunty HS
Yiark Linn Dratsion liga

112021
Requeslor:  J.M. ADKINS : 67170 904-630-87 14 #

Nirop N« Fhagi Distis

Dalwer To Location. 1087 Hamnes St

Item

No Description and Mode! Ho. JS0 Stock No. aTy. Unlt Cost Total

1 _|Blanket order tor SDM Aulomative Inc / DBA AAMGCO Tiansmissions 1 S 6000005 6,000.00

TOTAL REQUEST | & 6,000.00

Suggesied Vendor: S0M Automative Ine f DBA AAMCO Transmissions Vendor Phone: 904-724-1477

[

Veror Address / £-mal; 8721 Atlanlic Bivd Jacksonville FI 32211

0 propnotary o colo Sun '
I ropeielary f Sole otece, adach appropriate tonm and ietier irom vondor
Sole Sowce v . Rpice =

Specnl funding 1o b used tor s purchasea? §om e
IZ Loan Poal / Banking Fund 7
) Gram - Conlidenlial Vohicte Warehouse J J 1
7] Trust Fung * * Erior nune ane @ of Grant or Trust Fana sy T

Justhicabon / Repettve Request Authonzalion / Motes: B Ir\r'J

This Blankal Ordder is for diagnosiics and tepainng of coveit vehicles, This vendor vas used last iscal vear. A quole is nol attached
because the ventor is providing a service

- /. 2 Aa 7
Approvals: 1. /,/4{_///5/4% dﬁé G Tz
[ et

Sigpafin:

s [RRTS
2 1L SuewT AR (i3 e
Snan e thx [t
3.
/""SF;!l.‘mu /V e Latn
3, ' 5 i 2
L7 st /// ( / 547 169__@3/
Sigrutisn ) . ik a {1t
Reyuired approval leval (per Goneral Order 54} Budget Oftice Use Only
S0 to S2,500 - Assislant Chief or highor Indox Subobjec
52501 w0 S5000 - Chielor higher Analysl Date
S5.00% of maorg - Direclor or higher











SUBJECT: AUTOMOTIVE VEHICLES AND LIGHT TRUCKS
BID #: SC-0284-21 OPEN DATE: 12/02/2020
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through September 30, 2021, with two (2)
one (1) year renewal options

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: o0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award with Starke Motorcars dba Duval Chevrolet by $42,956.00 for the purchase of
one (1) additional vehicle for the Jacksonville Fire and Rescue Department through the period ending September 30,
2022. Total revised estimated expenditure amount not to exceed $5,969,824.00.

Funding for this award to be encumbered by account 11409.122003.564010.010341.00000000.00000.0000000 to be
executed by purchase order.

Attachments: Rgcommendation Memo, Vendor Quote, Previous Awards
| # 7]

bl - Mf L~— RESPECTFULLY SUBMITTED:
LIVE WALLACE-COHEN GRHGORJY PEASE, CHIEF
PROCUWREMENT DIVISION

CONCURRENCE BY: r

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

February 3, 2022
TO: Gregory Pease, Chief of Procurement

FROM: Keith Powers, Director/Fire Chief

RE: Bid # SC-0284-21 AUTOMOTIVE AND LIGHT TRUCKS ™™

The Jacksonville Fire and Rescue Department was added to Fleet
Management Division’s contract on 3/11/2021. Recommend approval to
increase the award to Starke Motorcars LLC dba Duval Chevrolet in the

amount of $42,956.00 for the purchase of one additional vehicle as described
on quotation.

Total Award: $42,956.00

Funding Source: 11409.122003.564010.010341.000000.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

KP/dp

més"'" Vi,
SC\vife
Where Florida Begins.
515 Julia Street-1st Floor | Jacksonville, FL 32202 | Phone: 904.255-3265 | www.coj.net





EQUIPMENT ORDER FORM

ACCOUNT W REQUASITION 2
NUMBER OF UNITS 1 8i0# SC-0284-21
UNIT PRICE: $42,955.00 TOTAL OF PO $42,956.00
lmm COLON: WHITE INTERION COLOA: BLALK
VEMICLE DESCAIF IFRD EMIRGF.NE_Y PREPAREDNESS PICXUR
OPTION § DESCRIPTION OF DPTION TOYAL
|+ 2021 Chevoclet 4x4 1/2 ton plekup Lruck 2,124.00
94 JRaise GVWR to 9500hs ta inchude H D. factory towing and extend wibase (o 153.7 inches and provide double cab wirear teats. Gas mode! 4£,£00.00
wibase to 153.7 inches and provida trew tab w/rear seats. Gaa model
%8 8t Rest side bed
14 Supply snd install legal window iint 3m brand - crew cab 265.00
131 {Supply snd install interior Bghtbar package {Red/White] $ 220000
124 Svoply and Install Integzated brake controler $  I5.00
119 Supply and install black cab step bars 715.00
103 Supply and Install Rell-n-Lock tenneay cover vinyl model with aluminom 1,100.00
255 Su and Instail ChargePro 2611-1-b on board battery charger supply and instal. 370.00
nd inptall.

PYT Upprade Rimi/Tires paleded Silver Wheels 5299
__G_F_S 18" LT275/70R1B All Terraln Tires sma
RIA All Weather Floar Mats REQUIRES B30 CARPTETED FLOORING $209.

POA Salety Packsge Includes 'HEMESISEE BELOW]  woebee Jﬁm
Front B Rear Park Atglst
|Lane Change
Resr Cross Tralfic
Front & Rear Chrome Bumpers
*PLV WT Convenlence Package (With (ZWS) pickup bed delete, (QT5) EZ Lift power Iock and velease tailgate iv defeted | $1,184.00
Llndu#es {AGQ) Remote Keyless Entry, {QTS) EZ Lk power [ock and reledse tallgate, (AKD) tinted windows, {C49) rear-window delogger
I_[KM) cruise contvod, (DBG) power trailer mirrors
K4 Power outlet, Instrument ganel, 120-voh Sﬂ‘.ﬂ
“Ju1 Traller brake cantroller, inlegrated sru;I
"W Minoss, outside power-adjustable verticz) trailesing with heated and Juto-dimming upper g'zis §719.
lower conves mirors, turn signal indicators, puddle lamps, perimeter Hghting, auziliasy Iigtﬂ: power folding/manual extending
{extends 3.31" (B4.25mm]}
- NOT AVARABLE WITH CAB & CHASSIS
TOTAL [ 42956 O
'DEPARTMIENT:  JFAD EMERGENCY PAEPAREDIVESS
AGEMCY!
[REPLACEMENT LINIT:
VENDOR: DUVAL






SUBJECT: Automotive Vehicles and Light Trucks

BID #: SC-0284-21 OPEN DATE: 12/2/20

GENERAL GOVERNMENT AWARDS COMMITTEE
==t RA L oo VERNNIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Dale of award through September 30, 2021 with two (2) one (1)
year renewal optlions

AGENCY: Fleet Management Division
BASIS OF AWARD: All of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED:; " 2 OTHER: o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approvai to ratify the period of service fram October 1, 2021 to date of award. Recommend approval to
utilize the first of two (2) renewal options with Starke Motorcars LLC dba Duval Chevrolet. Period of service is from date
of award through September 30, 2021 with increases as autlined below excepl items 3,4,7 & 8, which cannot be ordered
atthis time. Total revised estimated annual expenditure amount is $1,538,000.00, for 2 total expenditure amount not to
exceed $5,926,868.00.

7.8% -Mtems 1,2,5,9,11,12,13,14 &15
11% - Item &
TBD - Items 3,47 & 8

Funding Source: 51103.114001.56401 0.000000.00000500.00000.0000000 - To be encumbered by purchase order

Allachments: Recommcendajon Memo, Vendor Leller and Previous Awards

—————

- yL—-_ .

RESPECTFULLY SUBMITTED:

Annette Bbfney

CONCURRENCE BY: Crisencio Tongol Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING '9 MEMBERS DISAPPROVING 6 DATE: IO'/?‘ {I/ Q'D}/

OTHER

ACTION OF AWARDING AUTHORITY DATE ’ D - aa o a’{
APPROVED v DISAPPROVED
OTHER A) 1 A Brian Hughes

/ A AN Chiet Admmnistrative Officer
SIGNATURE OF AUTHENTICATION 9 For: Mayor Lenny Curry

l }[/ V Under Aulhorniy of

v Execcutive Order No. 201 9-02






SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-0284-21 OPEN DATE: 12/2/20

GENERAL GOVERNMENT AWARDS COMMITTEE
===t OU VERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through Seplember 30, 2021 with two {2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Starke Motorcars LLC dba Duval Chevrolet by $128,868.00 for the
purchase of three (3) additional vehicles for the Jacksonville Fire and Rescue Department through the period ending
September 30, 2021. Total revised estimated expenditure amount not to exceed $4,388,868.00.

Funding Source: 11409.122003.564010.0101 74.00000000 00000,0000000 - $42,956 00
11409.122003.564010.010167.00000000.00000.0000000 - $85,912.00
To be encumbered by purchase order

Attachmenls: Reconynendation Memo and Previous Awards

Analyst: _ﬂ-é&‘*f ede RESPECTFULLY SUBMITTE
live Wallace-Cohen

GORY PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Keith Powers DirecloriFire Chief

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _<S_ MEMBERS pisaprROVING _ 6 pare: 3/ /// 02 )

OTHER;
T
[y v 3
ACTION OF AWARDING AUTHORITY DATE 3 / I Iﬂ‘ _I
'L /
}PPROVED \ @ H’ DISAPPROVED
Brian Hughes )
OTHER 1 A Chief Administrative Olficer
For: Mayor Lenny Curry
f) ‘WUL/ Under Aulhori!y of.
SIGNATURE OF AUTHENTICATION , Excculive Order No; 2019-02






SUBJECT: Automotive Vehicles and Light Trucks

BID #: SC-0284-21 OPEN DATE: 122120

GENERAL GOVERNMENT AWARDS COMMITTEE
TN AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: All of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, res
Period of service is from date of award through September 3
expenditure amount not 1o exceed $1,793,724.00.

ponsible bidder, Starke Molorcars LLC dba Duval Chevrolet,
0, 2021 with two {2) one (1) year renewal options. Total

Funding Source: 51103.114001.56401 0.000000.00000500.00000.0000000 — To be encumbered by purchase order

Analyst;

RESPECTFULLY SUBMITTED: /i
Annette Blimey GRE R;‘PE’ASE. CHIEF

PR ENT DIVISION
CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING U DATE: t&l l ” &OD-D

i

’ OTHER:

o
et b
ACTION OF AWARDING AUTHORITY DATE

\f\ {L{PROVED 6& DISAPPROVED
OTHER { s =
SIGNATURE OF AUTHENTICATION A W(/k/

Brian Hughes _
Chiet Admmistrative Oficer
For: Mayar Lenny Cinry
Under Avtiinaly ol

Exccutve Lnder Ho =018-02





SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-0284-21 OPEN DATE: 12/2/20

GENERAL GOVERNMENT AWARDS COMMITTEE
oo N L AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2021 with two (2) one {1)
year renewal oplions

AGENCY: Flegt Management Division
BASIS OF AWARD: All of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Starke Motorcars LLC dba Duval Chevrolet by $2,466,276.00 for the

itional vehicles through the period ending September 30, 2021, Total revised estimated expenditure
amount not to exceed $4,260,000.00.

Analyst:
@Annene Bifney = PEASE, CHIEF

PRGCUREMENT DIVISION
CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING = MEMBERS DISAPPROVING T/  DATE: ,;2/11//903‘-/

—

OTHER:
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ACTION OF AWARDING AUTHORITY DATE ”7 /] /oH
N e
hAPPROVED 1@’#] DISAPPROVED
OTHER (/L/
SIGNATURE OF AUTHENTICATION ‘M
I/
Brian Hughes

Chief Admmistrative Oflicer
For: Mayor Lenny Curry
Under Aurhorily al:

Executive Order No: 2018-02










SUBJECT: Qil Change and Lube Services for City Vehicles

BID #: SC-0348-21 OPEN DATE: 3/31/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — One (1) year from date of award with two (2) one (1) year
renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: By Group to the lowest responsive, responsible bidder(s)
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Team Car Care LLC dba Jiffy Lube and Take 5 Properties SPV LLC in
the total amount of $150,000.00 as outlined below for the period ending April 21, 2022. Total revised expenditure amount
is $440,000.00.

Groups 1 & 2 - Team Car Care LLC dba Jiffy Lube — increase by $50,000.00, not to exceed $1 85,000.00
Groups 3 & 4 - Take 5 Properties SPV LLC - increase by $100,000.00, not to exceed $245,000.00

Funding Source: 51101.1 14005.546010.000000.00000000.00000.0000000 — To be encumbered by purchase order

Attachments: Reco dation Memo, Tabulation and Terms and Conditions

Analyst{ [ RESPECTFULLY SUBMITTED: :

hnette Burrie GRHGORY PEASE, CHIEF
yrrigy~ gg

PROC MENT DIVISION

CONCURRENCE BY: Crisencio Tongol. Chief. Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

ﬂa&é "th/é

Where Florida Begins.

Date: February 3, 2022

rement Division

To:  _Gregory Pgase, Chi

Thru: Cris Tefigol, € @f

From: Erik Preacher, Fleet Financial Services Manager

Re:  Request increase award SC-0348-21 Oil Change and Lube Services for City

Vehicles

Fleet Management is requesting approval to increase award by Group for Qil
changes and lube services for city vehicles in the amount of $150,000.00. These
funds are needed to continue service for the remainder of the award until
renewal. Total revised estimated expenditure is 5440,000.00.

o

Group 1 & 2: Team Car Care LLC dba Jiffy Lube not to exceed $195,000.00 ( + S0, WU-W’)

Group 3 & 4: Take 5 Properties SPV LLC not to exceed 245,000.00 (+ (o0, o0 w)

Funding Source: 51101.114005.546010.000000.00000000.00000.0000000

2581 Commonwealth Ave Jacksonville, Fi, 32254 Phone Y04.355- 7499 Fase Y0-L3814607  www.copnet
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SUBJECT: Oijf Change and Lube Services for City Vehicles

BID #: SC-0348-21 OPEN DATE: 3/31/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — One (1) year from date of award wilh two (2) ane ( 1} year
renewsl oplions

AGENCY: Fleet Management Division

BASIS OF AWARD: By Group 10 the lowest responsive, responsible bidder(s)
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 3 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Team Car Care LLC dba Jiffy Lube for Groups 1 & 2 and Take 5 Properties SPV LLC

for Groups 3 & 4. Period of service is for one (1) year from dale of award with wo (2) one (1) year renewal oplions Total
expenditure amount not lo exceed $290,000.00

Groups 1 & 2 - Team Car Care LLC dba Jiffy Lube - $145,000.00
Groups384- Take 5 Properties SPV LLC - $145,000.00

Funding Seurce; 51101.1 14005.546020.0{}0000.00000000.00000.0000000 - To be encumbered by purchase order

Altachmenls: Recom engdation Memo, Tabulalion and Terms and Condilions

RESPECTFULLY SUBMITTED:

PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: risencio Tongol, Chief. Fleel Manzagemen! Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING & DATE: __ ‘7// 9-9-/ >03-(
Toiou RS

] OTHER:
€QQ o
f:"é Z r{?’ .
7 L l,j B
ACTION OF AWARDING AUTHORITY DATE 4 2027
APPROVED el DISAPPROVED
OTHER .

SIGNATURE OF AUTHENTICATION







SUBJECT: TIRES AND TIRE SERVICES FOR NON-EMERGENCY VEHICLES
BID # SC-.0280-22 OPEN DATE: 12/8/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF AWARD THROUGH NOVEMBER 8, 2022 WITH TWO {(2) ONE (1)
YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OR NONE
NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (1) OTHER: (1)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder, Tire Outlet Direct. Period of service is
from date of award through November 8, 2022 with two (2) one (1) year renewal options. Total expenditure amount
not to exceed $224,189.00.
Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 - To be encumbered by purchase order
Attachments: _Re tion Memo, Tabulation and Terms and Conditions
ANALYST:% RESPECTFULLY SUBMITTED ﬁf"/

nette Blaey GREGORY PEASE, CHIEF

P EMENT DIVISION
|

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

CJucks

Where Florida Begins.

Date: February 1, 2022

From: Erijk Preacher, Fleet Financial Services Mary"

Re: Recommendation of Approval of Award for SC-0280-22 Tire and Tire Services for
Non-Emergency Vehicles

Fleet Management is requesting approval of award by groups for the Tire and
Tire Services for Non-emergency Vehicles to Tire Outlet Direct. Period of Service
is Date of Award through November 8, 2022, with two(2) one(1) year renewal
options, Estimated amount of expenditures is $224,189.00.

Funding Source: 51101.114005,546020.000000.00000000.00000.0000000

2581 Commonwealth Ave, lncksonville, BL 32250 1o, YILLZAS 7409 Fax: 9043814607 www.cojnef

[





TITLE: Tires and Tire Sarvices for Non-Emergency Vehicles
BiD NO.: SC-0280-22

OPEN DATE: 12/8/2021 @ 2p.m.

ANALYST: ANNETTE BURNEY

No. Invited: (6) No.Received (1) NoBids: {1)

Recorded By: Pearl Mitchell. Announcer: Renata Barnett

Tire Outlet Direct

iTEM DESCRIPTION TOTAL PRICE TOTAL PRICE TOTAL
1 Tires and Tire Services for Non-Emergency Vehicles
224,189.00
TERMS: NS
DELIVERY (Business Days): NS
CONFLICT OF INTEREST: v
ADDENDUM{ . ): NA

Page 10f 2





BID TABULATION SHEET

BID PROPOSAL FORM
TIRES AND TIRE SERVICES FOR NON-EMERGENCY VEHICLES
Item Size Sample Model Bid Model Estimated Qty Unit Price Extended Total
1 LT265/70R17 Dextereo HWY Fortune FSR308 2 175.85| & 351.70
2 P215/70R15 EE‘:&";“Q’:; IP?M- Fortune FSR602 14 94.85] S 1,327.90
3 P225/60R16 Milestar MS932 Woestlake RP18 52 9336 $ 4,854.72
4 P235/75R16 1"{ :i:_:: R Westlake SL369 AT 2 14823 5 296.46
5 P255/70R16 Wrangler Fortitude HT Fortune FSR305 14 136.68] $ 1,913.52
6 P255/70R17 ;Yr"égls‘;‘m“ Geolander | \joven HTX-RHS 6 163.75| 5 982,50
7 S5T205/75R15 ;ﬁ:r';:ﬂ’g‘;“; - Trailer King RST 28 775| 5 2,992,50
8 ST205/75R15 Nanco 5622 Bias 6 Ply Nanco 5622 Bias 2 100.55| $ 20110
9 ILT21 5/85R16a Americus CLT Hwy Fortune FSR303 + 106.25) $ 425.00
10 |LT245/ 75R17 Weslake SL309 Radial Woestlake SL309 22 167.06( 5 3,675.32
11 ILT265/ 70R17 Milestar Patagonia AT Fortune FSR308 58 176.25| $ 10,222,50
12 IP.'Z()S/ 65R16 Americus Touring Plus Fortune FSR602 12 975 S 1,125.00
13 P215/55R16 |Milesar MS932 Sport Fortune FSR602 4 97.50] & 390.00
14 P225/65R17 Greenmax Traveler Solar 45X 8 114.00] % 912,00
15 P235/55R18 IMilestar MS932 Fortune FSR602 4 121.00( $ 484.00
16 P235/65R16 Waestlake RP18 Fortune FSR305 18 111.00| $ 1,998.00






BID TABULATION SHEET

Itiem Size Sample Model Bid Model Estimated Qty Unit Price Extended Total
17 P245/65R17 Americus Recon Forlune FSR305 6 5 132.00 792.00
18 IPZJE/ 75R16 Milestar Patagonia H/T Fortune FSR303 4 $ 135.67 54268
19 255/65R18 Milestar MS932 Fortune FSR305 4 5 148.75 595.00
20 P255/70R17 :‘,’rk“"“m" Geolander Nexen HTX-RH5 4 $ 163,75 655.00
21 P255/70R18 Bridgestone Ducller Fortune FSR305 4 S 155.00 620.00
2 ST205/75R14 lﬂl""‘“"c““ ST Radial 6 Trailer King RST 4 s 82.50 330,00
24 ST235/85R16 Freestar M-108+ Load E Fortune STO1 12 S 108.75 1,305.00
25 Universal TPMS Sensor Universal 8 $ 69.99 559.92
26 ‘LTZ-IS/ 70R17 Milestar Palagenia A/T | Milestar Patagonia A/T 42 5 177,50 745500
27 P215/60R16 Touring Radial Fortune FSR602 16 $ 98.75 1,580.00
38 LT245/75R16 Milestar Patagonia HT Fortune FSR305 22 5 138.73 3,(52.50
29 LT245/75R17 :‘:‘i‘;f:';’: 2LA69 All Westlake 51369 AT 16 5 180.43 2,886.88
30 LT285/70R17 iMiluslnr Patagonia AT Fortune FSR308 8 5 193,75 1,550.00
31 P195/60R15 Capricorn HP Fortune FSR&02 24 $ 82,37 1,976.88
32 1[’195/ 65R15 Touring Radial Westlake RP18 22 $ 7331 1,656.82
£X) P215/70R16 Milestar patagonia HT Fortune FSR6(2 10 $ 111.50 1,115.00
34 P215/75R15 Milestar MS775 Milestar MS775 8 104,73 837.84
a5 P225/75R15 |Dieshard Touring Milestar MS775 8 110.43 B83.44






BID TABULATION SHEET

Item Size Sample Model Bid Model Estimated Qty Unit Price Extended Total

a7 P235/75R15 Dextero Radial, Nexen AHS 10 $ 113.20] s 1,132.00
Aventuro HT

as IP265/65R17 IMilL‘slnr Patagonia H/T Fortune FSR305 26 $ 155.221 $ 4,035.72

39 1P263/70R16 IFederal Xplora AP Fortune FSR305 10 143.75 1,437.50

40 P265/70R17 ﬂ GEEUG ST P Nankang AT5 80 s 12000] $ 9,600.00

T Optimum H/T, -
o) g . 9 el

41 LT225/75R16 Mileastar Patagonia HT Fortune FSR305 30 S 129.00] § 3,870.00

42 LT235/80R17 Adventuro HT Fortune FSR308 44 5 16500 $ 7,260.00
Milestar Patagoenia H/T,

43 LT245/75R16 Yokohama Geolander Fortune FSR303 160 $ 145.00| $ 23,200.00
HT, Load E

44 REPAIR FLAT Pluy/ Palch 182 $ 14.50f $ 2,639.00
GT Radial Adventuro

45 2 ANKS & 23 272

45 IP..-IB/?(]RI? Milestar Patagonia HF Nankang SP-9 144 5 113.00] $ 16,272.00

46 |LT245/75R17 ﬁ;TR“d'“' GETETY Westlake SL309 210 $ 167.06| s 35,082.60
Falken Wildpeak HTO2,

47 P255/70R17 Yokohama Geolander Nexen HTX-RHS 176 5 163.753| § 28,820.00
H/T, Wesilake SU318

48 TIRE PRESSURE MONITOR REPLACEMENT 8 $ 10.00] § 80.00

49 REPAIR FLAT — 16 $ 14.50) § 232.00

50 FLORIDA NEW TIRE FEE 1578 S 1.00] $ 1,578.00

51 TIRE DISPOSAL 1578 $ 3.00] 4,734.00

52 INSTALLATION 1578 $ 15.00] $ 23,670.00

Estimated Total Cost:| $ 224,189.00






SC-0280-22

TERMS AND CONDITIONS

. SCOPE

The Fleet Management Division of the City of Jacksonville. Florida is currently accepting bids to obtain
source(s) of supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability to provide these ilem({s)/
service(s) nnd to obtain pricing commitments for Tires and Tire Services for Non-Emergency
Vehicles as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s). Bidders must bid on all
items to be considered for award. The City reserves the right 1o reject any or all bids. ALL awards are
subject to the availability of funds.

TERM OF AGREEMENT

The term of this agreement is date of award through November 8, 2022, with (2) onc (1) year
renewal options.  Renewal options may be exercised at the discretion of the City based on supplier
performance and adherence (o the terms and condition set forih in the bid documents.

PRE-BID CONFERENCE
There is no pre-hid meeting scheduled for this bid.

STATE CONTRACTS

The City reserves the right to uliljze contracts established by the State of Florida and or other
governmental agencies for item(s) 'service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s) service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities 10 be purchased throughout the contract period and
are subject to Nuctuation in accordance with actual requirements. The City reserves the right to purchase
more than the estimated quantities listed or not to make any purchase against this bid if it so deems
necessary anytime during the contract period. The City reserves the right to add or delele items during
the contract period. The City will order on an as necded basis. '

DELIVERY
Delivery will oceur at the vendor's f; acility address.
ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
supplier may submit in wriling a request for price escalation de-escalation for the percentage of change
as listed in the Consumer Pricing Index (CPD) and or documentation notifying of an industry wide
increase. The City reserves the right to decline any price increase request,

PRICES

All unit prices shall include freight. delivery. and handling charges to the delivery location as
outlined in (he bid documents.

8





10.

I,

12.

13.

14.

15.

SC-0280-22
PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The Bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once the supplies/services are delivered and or rendered to the City of
Jacksonville or its agencies. Ata minimum, invoices must include; purchase order number, item
number and description, date of shipment, quantity ordered and shipped, prices, unit of measure, and
extended totals. Payment terms are Net 30 Days. All original invoices shall be submitted to: Fleet
Management Division, 2581 Commonwealth Avenue, Jacksonville, Florida 32254, Vendors will
provide a weekly summary as stated above electronicatlly,

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on certificate.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic
format as required. An electronic summary of ali invoicing is required weekly. Exact requirements
for this report are given in the “Specifications™ of this solicitation.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.

19






SUBJECT: PROMOTIONAL PRINTING FOR SLEEP SAFE PROGRAM
BID #: XF-0286-22 OPEN DATE: 1/12/2022
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: ONE-TIME PURCHASE

AGENCY: KIDS HOPE ALLIANCE

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (5) OTHER: ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Bambini Infant Wear for failure to bid on ali items in accordance with the specifications,
and to waive as a minor irregularity addendum #3 that was not included with the response from Veterans4You. It has
since been received. Recommend approval of award to the lowest responsive, responsible bidder, Veterans4You, to
supply promotional products for the Sleep Safe Program. Total expenditure amount not to exceed 268,135.00.

Funding Source: 10901.181001.582001.000000.00000459.00000.0000000 - To be encumbered by purchase order

Attachments: Rec @) Memo, Tabulation, Rejection Letter, Addendum #3 and Terms and Gonditions
ANALYST:C} A\ RESPECTFULLY SUBMITTED

Annette Burngy” GRHEGORY PEASE, CHIEF
EMENT DIVISION
CONCURRENCE BY: Saralyn Grasgs, Chief Administrative Officer, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






N/
4

KIDS HOPE ALLTANCE

da_b1anailc Brrtacegn :
Crieen 2t h fimdies

MEMORANDUM
TO: Gregory Pease, Chiel of Procurement -
FROM: Saralyn Grass, Chicf Administrative Officer,

Kids Hope Alliance (KHA)

Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer,
Kids Hope Alliance (KHA)

SUBJECT:  Award Recommendation for BID# XF-0286-22 Prometional Printing for Sleep Safe
Program for Kids Hope Alliance

- DATE: February 1, 2022
“The Kids Hope Alliance has completed review of BID# XF-0286-22 and is recommending
approval of award to Veterans4You ($68,135.00). The cvaluation found VeteransdYou 1o be

responsive, interested, qualified and available to provide the services at the lowest cost required
by the specifications.

KHA recommends rejecting Bambini Infant Wear due to the agency not providing bids for all
items,

The [unding 2 for this service will come froxpl Funding Index: _ . -
Hund " [\Genter | 'Aceountl ] Projact. Activily. | Interlund. | Futice.
10901 181001 | 582001 000000 00000459 | 00000 0000000

If you need additional information, please contact Mari Ganues at (904) 255-4438 or Tyrica Young
at (904) 255-4423.

CC: Aannette Leslie-Burney, Buyer
Mari Ganues, Assistant Director Communication and Employee Development. Kids Hope
Alliance
Tyrica Young, Director of Research & Grants, Kids Hope Alliance
Joyce Watson, Director of Administration, Contracts & Purchasing, Kids Hope Alliance
April Hart, Director of Finance, Kids Hope Alliance





Lity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

February 7, 2022

2137 S Grand Ave.
Santa Ana, CA 92705

NOTIFICATION OF FORMAL BID REJECTION
BIDDER'’S NAME: Bambini Infant Wear

CONTACT NAME: Bradley Berzach

BID NUMBER: XF-0286-22

NAME OF BID: Promotional Printing for Sleep Safe Program

DATE OPENED: 1/12/22

REASON FOR REJECTION:

Agency recommends rejecting vendor for failure to bid on all items in accordance with
the specifications.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND iIN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID
PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE
ANALYST/BUYER, FACSIMILE NUMBER (904) 255-

BUYER'S SIGNATURE: a
| ——
Annette L. Burney

FINANCE & ADMINISTRATION DEPARTMENT

214 N. Hogan Street, 84 Floor facksonviile, FL 32202 Phone: 904.255.8800 Fax: 904.255.8837 wWww.coj.net





Leslie-Burnez, Annette

From: Leslie-Burney, Annette

Sent: Monday, February 7, 2022 5:42 PM

To: bradley@bambinilayette.com

Ce: info@bambinilayette.com

Subject: FW: XF-0286-22 -REJECTION NOTICE - PROMOTIONAL PRINTING FOR SLEEP SAFE
PROGRAM

Attachments: XF-0286-22 -REJECTION NOTICE .pdf

Bradley:

Please find the attached rejection letter for the above bid. Please feel free to contact me with any questions.

Thank you,

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

-----Original Message-----

From: PO697@coj.net <PO697 @coj.net>

Sent: Monday, February 7, 2022 5:31 PM

To: Leslie-Burney, Annette <ABurney@coj.net>
Subject: XF-0286-22 -REJECTION NOTICE

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Device Name: PO697

For more information on Xerox products and solutions, please visit http://www.xerox.com
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CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING — 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: THREE (3)
BID NUMBER: XF-0286-22
PROJECT NAME: Promotional Printing for Sleep Safe Program

OPENING TIME AND DATE: 2:00 P.M., Wednesday, January 12, 2022

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE
TITLED PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is in response to the following vendor questions:

1. Promotional products are priced based partly on the quantity ordered. Likewise, the
shipping cost will depend on the quantity ordered. What will be the minimum quantity
ordered at any one time for each item?

Response: Quantities provided are what you should show in your bid regardless of
the shipping cost.

2. If large quantities are ordered, LTL freight will likely be most advantageous. Is there a
loading dock available at the destination? Is a forklift or a pallet jack available?

Response: There is no loading dock.

3. Item #1 comes with either a 1 color imprint or full color imprint. Which would you like
quoted?

Response: 1 color imprint, Teal

4. item #2. What are the imprint PMS colors? Will we need to match the PMS colors or can
we use a standard color that is close?

Response: The colors are orange and black. Please see addendum 1.

5. ltem #3. How many colors are in the logos and what are the PMS color numbers? Would
you provide a copy of the logos, please? The number of colors and the detail of the logos
will determine the imprint method that will be required. Will we need to match the PMS colors
or can we use a standard color that is close?

Response: Alone-Back-Crib logo is 1 color, Teal. The Kids Hope Alliance (KHA) iogo
is deleted from the specifications.

1o0f 2





5. ltem #4. Is your size requirement firm or flexible? There are a number of options for this
item but they do not correlate to the size listed.

Response: The size should be the same or as close as possible to the specifications.

DATE: January 5, 2022 Analyst: Annette Burney o#

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date

2of 2





ADDENDUM #1 XF-0286-22

¥ TERMS AND CONDITIONS - REVISED
1. SCOPE
The City of Jacksonville's Kids Hope Alliance is currently accepting bids to obtain a source of
supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability to provide these
item(s) / service(s) and to obtain pricing commitments for printing of promotional products for
Sleep Safe Program, greater than or equal to the attached specifications.

2. AWARD
Award will be ALL OR NONE to the lowest responsive, responsible bidder(s) subject to the
Buy American Preference clause described below. Bidders must bid on all items to be
considered for award. The City reserves the right to reject any or all bids. ALL awards are
subject to the availability of funds.
As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given
to a responsive and responsible vendor offering American manufactured, assembled, or
produced goods, and who is within 5% of the lowest responsive and responsible bidder. To
receive this preference, the bidder must complete the attached Buy American Preference
Compliance Certificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembled or produced in the United
States.
©  Bidder is not required to submit for the Buy American Preference. Bidders may
quote items less than 51% American made but will not be eligible for the
preference.
o Restrictions and exemptions may apply. Please refer to Section 126.114 for
specifics.

3. TERM OF AGREEMENT
One-Time Purchase

4. PRE-BID CONFERENCE
There is no pre-bid meeting scheduled for this bid.

5. STATE CONTRACTS
The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item{s)/service(s) covered under this bid. The city reserves the right
to cancel this contract in whole or in part for such item(s)/service(s).

6. QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract
period and are subject to fluctuation in accordance with actual requirements. The City reserves
the right to purchase more than the estimated quantities listed or not to make any purchase
against this bid if it so deems necessary anytime during the contract period. The City reserves
the right to add or delete items during the contract period. The City will order on an as needed
basis,

7. DELIVERY
Delivery shall be made in accordance with the specifications. A packing list shall accompany
all shipments, which shall indicate, at a minimum, the following; purchase order number, item
number and description, date of shipment, quantity ordered and shipped, unit prices, and unit
of measure.
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ADDENDUM #1 XF-0286-22

8.

10.

11,

12,

13.

14.

15.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable),
a supplier may submit in writing a request for price escalation/de-escalation for the percentage
of change as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an
industry wide increase. The City reserves the right to decline any price increase request.

PRICES
All unit prices shall include freight, delivery, and handling charges to the delivery location
as outlined in the bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in
compliance with the bid specifications. The City or its agencies will determine compliance
with bid specifications. Pick up and returns will be made within 48 hours of notification at no
charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS
The bidder, by affixing their signature to the bid form submitted, agrees to provide

item(s)/service(s) in accordance with the bid documents provided. Bid only a single offering
for each bid item. Multiple offerings, alternates (unless stated) and or stipulations may be cause
for bid rejection. Bid only on forms provided herein unless otherwise stated. Bid submissions
shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of
Jacksonville or its agencies. At a minimum, invoices must include; purchase order number or
contract number, item number and description, date of shipment, quantity ordered and shipped,
unit prices, unit of measure, and extended totals. Payment terms are Net 30 days. All original
invoices shall be submitted to: COJ1CloudInvojcesftdcoi.net. The invoice email subject line
MUST BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud
Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as
stated in the bid documents. All insurance certificates shall list the City of Jacksonville
as an additional insured. The awarded vendor will be required to submit the copy of
insurance certificate within ten (10) days from date of receipt of award notice. Bid
nurnber should be listed on certificate.

REPORTING

The City may request, during the term of this bid, reports including but not limited to: usage,
pricing, and delivery. Suppliers will be required to provide reports requested in hard copy and
electronic format as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by
telephone or email any supplier providing goods or services to the City or its agencies. Any
supplier accessibility requirements outlined in the specifications supersede this section.






SUBJECT: RAPID7 INSIGHT INCIDENT DETECTION AND RESPONSE SUBSCRIPTION
BID #: SC-0306-22 OPEN DATE: 2022-01-26

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
THE DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 27 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award 1o the sole responsive, responsible bidder DG TECHNOLOGY CONSULTING, LLC in the

amount of $89,260.00 for RAPID7 INSIGHT INCIDENT DETECTION AND RESPONSE SUBSCRIPTION. Period of service will
be one (1) year from date of award with two (2) one (1) year renewal options.

Funding Source: 11415.194094.531 180.010349.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications

ANALYST: B RESPECTFULLY SUBMITTED: ﬂb"
RUBEN OLA GREBOR) PEASE, CHIEF
PR q MENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/Cl

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ _ MEMBERS DISAPPROVING _ ~  DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

iy

JAGKSONVILLE

DATE: January 31, 2022
TO: Greg Pease, Chief of Procurement Division Kenneth E, 23tz
Lathrop Date: 20720201
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO 14 53.24 0500
THOMAS  waisess”
FROM: Thomas Ossi, Technology Contract and Records Manager (gg| T 3611 2800

SUBJECT:  SC-0306-22 Rapid7 Insight Incident Detection and Response Subscription

Information Technologies Division (ITD) submitted an RFP to Procurement Division for
solicitation of Rapid7 Insight Incident Detection and Response Subscription, Bid # SC-0306-22.
The suppliers solicited were to provide subscription services, implementation services, and
training for Rapid7, a software to support part of the City layered cybersecurity defense.

Procurement Division received one (1) supplier response and zero (0) no bids with an open date
of January 26, 2022. The Procurement Division forwarded the bid tabulation sheet and the bid
response to the Information Technologies Division for review.

ITD recommends awarding the bid to the lowest, responsive, responsible bidder: DG
Technology Consulting, in the amount of $89,260.00 for the one-year term with two (2) one (1)
year renewal options.

These services will be awarded by purchase order.

Your favorable consideration of this request is appreciated. Digitally signed by Tracy

. Tracy Geake seauz0z01
Funding Source:11415,194094.531180.010349.00000000.00000 0% 35 sty

CC:  Craig Galley, Information Security Officer
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9™ Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





BID TABULATION SHEET

RAPID7 INSIGHT INCIDENT DETECTION AND

TILE:  RESPONSE SUBSCRIPTION &

BID NO.: SC-0306-22 &o"

OPEN DA January 26, 2022 &

ANALYSTRUBEN OLA ‘9\9

No. Invited: {23) No. Received (1) No Bids: {0) &c}*‘

Bid Recorder: _M. SPITLER , Announcer; M. PIERCE oc’

ITEM DESCRIPTION QUANTITY PRICE EACH EXT. PRICE PRICE EACH EXT. PRICE PRICE EACH EXT. PRICE | PRICE EACH EXT. PRICE PRICE EACH | EXT.PRICE

Rapid7 Insight DR Subscription - One Year
Monthly Data Limit; 1553 GB

Data Retention Length; 90 Days,

Part No. IDR

BOOO (|5 1032 (s 82,560.00

Rapid? Insight DR Quickstart - Up to 16 Hours
2  |of Implementation Services, 1 $ 480000 |5 4,800.00
Part No. PSIDRDEP_MED

Rapid? Insight DR Certified Specialist Training
2-Day Training Class for one student delivered
remotely using Rapid?'s Virtual Training Lab,
Part No. PSINSIDRCP-OE

1 5 1,80000 |$ 1,900.00

GRAND TOTAL:| s 89,260.00

TERMS:

DELIVERY (Business Days):

CONFLICT OF INTEREST: v

ADDENDUM (S){ ): N/A

NOTES:

SC-0306-22 BID TABULATION SHEET.xIs Page 1





BID # SC-0306-22
TERMS AND CONDITIONS

RAPID7 INSIGHT INCIDENT DETECTION AND RESPONSE SUBSCRIPTION
SCOPE

The Information Technologies Division of the City of Jacksonville, Florida is currently accepting bids to
obtain source(s) of supply for the items as outlined in the bid documents provided. The purpose of this
bid invitation is to obtain information about your firm and its ability to provide these item(s)/ service(s)
and to obtain pricing commitments for RAPID7 INSIGHT INCIDENT DETECTION AND RESPONSE
SUBSCRIPTION.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder grand total amount. Bidders must bid
on all items to be considered for award. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and atiach supporting documentation and/or evidence attesting that
at least 51% offered in the bid response is manufactured, assembled or produced in the United States..

a. Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

b. Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.
TERM OF AGREEMENT
The term of this agreement will be for one (1) year with two (2) one (1) year renewal options.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law as
applicable.

b. Vendor must be an authorized RAPID7 Partner/Reseller
STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item({s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to add or
delete items, or increase the volume of services required, or not to make any purchase against this bid if
it so deems necessary at any time during the contract period.
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BID # SC-0306-22
SPECIFICATIONS

SECURITY SOFTWARE and MAINTENANCE SPECIFICATIONS:

See: BID PROPOSAL FORM — RAPID7 INSIGHT INCIDENT DETECTION AND
e o o S ATID T IDIGH T INCIDENT DETECTION AND

RESPONSE SUBSCRIPTION

Vendor Must be an authorized RAPID7 Partner/Reseller

NO SUBSTITUTIONS on ANY of the listed items for bid.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK






SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #081419 WITH CDWG FOR TECHNOLOGY CATALOG
SOLUTIONS

BID #: PSC-0333-22 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT — FEBRUARY 1, 2022 THROUGH JANUARY 31, 2025
AGENCY: JACKSONVILLE SHERRIF'S OFFICE

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approva! to piggyback off Sourcewell Contract #081419 with CDWG for Technology Catalog Solutions.
Estimated annual expenditure amount not-to-exceed $1,240,387.40. Total estimated expenditure amount not-to-exceed

$3,721,162.20. Period of service will be retroactive from February 1, 2022 through January 31, 2025.

Funding shall be encumbered from account 00111.552104.546620.000000.00000000.00000.0000000, executed by
formal contract agreement through the Office of General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo; Risk Management Approval, Supplier Quote, ’P%ack FP & Contract
ANALYST: _@_%QAW, RESPECTFULLY SUBMITTED: E ;

VID KLAGES GRE %PEASE, CHIE

PROGUREMENT DIVISION
CONCURRENCE BY: BILL CLEMENT, CPA, CHIEF OF BUDGET, JACKSONVILLE SHERIFF'S OFFICE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED _ DISAPPROVED ___

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office

Mike WiLLiasis, Sterire Serve + Prorecr « Communin
To: Gregory Peasc
Chief of Procurement
Thou: Bill Clement, CPA Lo —
Chicf of Budget
From: Deloris O'Neal

Director of Department of Services

Subject: Award Request — Piggyback Sourcewell 081419 CDW Tech Catalog — Software for
Microsoft EA Agreement

Date: February 3, 2022

The Jacksonville Sheriff's Office (JSO) requests approval to piggyback the Sourcewelt Contract #081419-
CDW Tech Catalog ~ Software for Microsoft EA Agreement, per Sections 126.211 and 126.309 of the
ordinance cades. The scope of services includes Microsoft EA Agreement. The Sourcewell contract was
competitively procured on Solicitadon No. RFP#081419. The contract is an active contract between the
State of Minnesota and the supplier. We are requesting an award and contract between the City of
Jacksonville, Jacksonville Sheriff’s Office and CDW G. This will be a three (3) year agreement beginning
Februaey 1, 2022, in the not to exceed expenditure amount of $3,721,162.20. The total estimated anaual
expeaditure  for first year of the contract s $1,240,387.40 from charge account
00111.552104.546620.000000.00000000. Payments for the services will be made according to the
summary of payments below:

Summary of Payments
Payment Amount (USD)
Year | - 2022 $1,240,387.40
Year 2 - 2023 5 1,240,387.40
Year 3 - 2024 $1,240,387.40
Grand Total $3,721,162.20

Attached is a copy of CDW G quote MPKV799, Sourcewell Contract 081419-CDW and Solicitation
Number RFP#081419. We are requesting that a POA be created for this purchase. \We arc requesting
authorization for the formal contract to be exccuted through the Office of General Counsel.

The request has been approved by Risk Management.

Please let me know if you require any additional information. Thank you for your assistance.

prxshuniforg

SULE L B Sieewr, Jacksonsdle, 1 32300





nead current col

— DATE(MMOCHY VYY)
e CERTIFICATE OF LIABILITY INSURANCE osn2s202r
THIS CERTIFICATE J5 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLGER. THI
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE~ROLISTES
BELOW. TH!S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: if the certiiicala holder Is an ADDITIONAL INSURED, tha policy{les) must have ADDITIONAL INSURED provisions or be endorsed, If :‘,'
SUBROGATION IS WAIVED, subject to  the terms and conditlans of the policy, cartaln policies may requira an endorsement. A statement on this =
certificata does not confer rights to the certificate holder in lleu of such gndorsement(s}. €
PRODUCER CONTACT 2
Aoh Risk Services Central, Inc. i 7 o
53}3 cago 1L °£F1 ce {02 o, €xr;_(866) 28)-7122 | A% nay (BOO) 363-0103 g
East Rando r =
Chicago 1L ﬁoso'f usa Aaon__tss: £
INSURER{S) AFFORDING COVERAGS HAIC
NIURED INSURER A: Travelars Property Cas Co of America 25674
gg’a' Corp:rag“lon 5 wsurgrm:  The Travelers Indemnity Co of o7 25682
verng:rlgﬂ?; ?tuﬁggs';vﬁgge NSUREAC: The Travelers Indemnity Co of america 25666
WSUREAD.  The Charter 0ak Fire Insurance Company 25615
NSUREA E; Lloyd's Syndicate No. 2623 AA1128623
 I— - MSURER F;
COVERAGES CERTIFICATE NUMBER: 570089592641 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUICIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY FAID CLAIMS, Limits shown arp as requested
. TYPE OF INSURANGE ] i‘éﬂ‘ POLICY NUMBER ToOCT B T ROy EAr Lits
© | X | counERcL GENERAL LABLITY v] y [P5050 A '&WW‘.’U!& is%%ﬂ““ EACH DCCURRENCE $1,000,000
cusce [¥]occun se¢ addendun (DAL TORERTED — 31,000,000
MED EXP {Any on parice) $10,060
PEASONAL & ADV HULRY $1,0980,000 §
Emacr.nsm‘re LIMIT APPLIES PER GEHERAL ASGREGATE 32,000,000] o
[ Jrover [x]505 Loc PRODUCTS . COMPIOP AGS 52,000,000] &
QTHER g
TYWE 23
D | aumomceis waanTy ‘f ¥ |y [BA-EWIS0233 10/01/2021|10/01/2022 COMAINED SINGLE LIAT 31,000,000)
[ X | avev ausia BOBALY IMIURY { Par person) g
1 ewnieo :LU"}%?“ED BOCALY INJURY (Pet actcient) 2
— auTosomy | [ PROPEATY DAMAGE g
HON-OWHED
] ;r'!&n | AuTOS OHLY | (Per actdent) %
— -]
& |'x [ umoretauns | % | occun CuP61538673 10/01/2021(10/01/2022| eACH CCCURRENEE §5,000,000] ©
T excess s mr SIR applies per policy terps & conditions ACGREGATE 35,000,000
nE,nI 3 Eeteumu ~ |Ratanes i 110,006}
[] wumnscowimmuw UBAPTICOALLG1K 10/0172021] 10701/ 2022 | x ,Psﬁsnwte Ing.
EMPLOYERS' LABLITY Yin ¥ laos R
A~ | ofpeenmEben catruoam Ve[ Tark| - |uBBPB30E872151R 10/0172021{10/0172022 [ EX EACHACCIDENT $1,000, 000)
(’Illn&llarylnmn AZ, MA, WI € L. OXSEASE. EAEMPLOYEE 51,000,000
B!%ES&'?S?.‘&".?‘E{pmmu low £ L DISEASE.POLICY LIMIT 31,000,000
E | ESO-MPL-Primary v W19ABC210701 Z 10/01/2021{10/01/2022|each Loss $5.000,000
Cyber Liab & metwork Sec. Aggregate $10,000,000
SIR applies per policy terhs & conditions
DESCAPTION OF OPERATIONS | LOCATIONS | VEHCLES (ACDRD 101, Adeitonal Aumaras Schaduls, may be atuched H mars space is niguind)

Evidence of Coverage. wHamed Insured includes: Ciw Goverament LLC.
Technologies LLC and cow Finance Corporation. Project : Microsoft Enterpriso Agreement

The City of Jacksoaville Its momhbors, officials, officers, employees and agents ore named as Additicnal
Insured with regard to General Liability, Aute Liabllity and Cyber Lia.

to General Liability, Cyber Lia, Auto Liabllity, and Workers Compensation.

30 day notice of cancellation to The City of Jacksonville applies to all policias

COW LLC, COW Direct LLC, COW Logistics LLC, COW

Coverages are Primary & Non-Contributory.
A walver of subrogation in favor of The City of Jacksonvlilla its mombers, officlals, oHicers, employees and agonts applies

A RIREN G Y T

It 60061 usa

CERTIFICATE HOLDER CANGCELLATION
City of Jacksonville SHOULD ANY OF THE ABOVE OEACRIBED POLIGIES BE CANCELLED BEFORE THE
117 W. Duvn! St. Suite 335 S;m‘;:: v?:g‘s THEREDF, NOVICE WALL BE DELIVERED ™ ACCORDANCE WITH THE
Jacksanville, FL 32202 R
cow AT ion ALTHORIZED REPRESENTATIVE
200 Hg MiTwavkee Avenue

Ao Pt Ftvincs Contral’ Soma

ETRRTHITR

T1988-2015 ACORD CORPORATION. All rights resarved.

ACORD 25 (2016/03) The ACORD name and logo are rogistered marks of ACORD





AGENCY CUSTOMER ID: 10227766

e I LoC #:
ACORD
— ADDITIONAL REMARKS SCHEDULE page _ of _
AGENCY HAMED IHSLURED
aon Risk Services Central, Inc. ¢bw Corporation
POLICY RUMBEA
ses Certificate Number: 570089592641
CARR ZR HAIC COTE
See Certificate Number: 570089592641 EFFECTIVE GATE
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Cerificate of Liabilily Insurance
commercial General Liabilicy
commercial General Liability
policy® 66050530964
state and Insurar(s) affording Coverage
california Travelers Property Casualty Company of america NAIC# 25674
All other Travelers Indemnity Company of America HAICH 25666
ACORO 104 {2008/01) = 2008 ACORD COAPORATION. Al rights resarved

The ACOHO nama and lago are registered marks of ACORD






COW Govermen, LLC O whm
Wi it P 8.6 Ap t Pricing Acceunt Masger Jom Visth
Enterprise Quote
Tor wEL w; Bt Comuron
Chured Povae Ehad S L)
Jacksonville Sheriff's Office
b roted, A1 e ()

Three Year Total $ 3,721,182.20

Your 1 Yoar2 Year 3
Microsolt Part # Description Level | Quantity Prics Price Extended Price Extended
AAA-12417 CCAL Bridge D385 FSA Sub Per User D 508 31616 1618 58,689 28 16 56,689 28
AAA-12415  |CCAL Bridqe 0365 Sub Plationm Per User ) 92 31934 193418 47782 534 1,779.28
395-02504 wIEN ALNG SA MWL D 5 734 03 A.670.15 134 03 3,670,415
A1 1894 0365GCCED StwdSvr ALNG Subsii, MVL PerUsr 3600 215 42 775,512.00 215 4 775,512.00
H30-0023 IPrEPm ALNG SA MVL wiPnaSuiCAL 13 212.12 2,757 56 212.12 2,757 58
HZ2-0047. PrictSvr ALNG SA MVL D 1 3 3 102857 026, S 102657 026 57
210059 Prict AL ALNG S5A MWL UsrCAL D 30 -3 5 39.90 19700 3990 1,157.00
D0J.00001  |Power Bl Pro GCC Sub Per User 12 9143 08716 $1.43 05716
HO4.00288 SherePoin] Server ALng SA D 14 $1,231.83 1,231.83 17,245 62 1,231 83 17,245.82
GEP-00208  |SysCuCatactrCore ALNG SA MVL 2Lic Corelic 4] 140 3494 48 4¢ £92300 49 4 6923
SEN-00198  |SysClrStdCore ALNG SA MWL 2Lic Corebic 24 31812 18.12 434 B3 181 43488
D87-01159 VisioPrm ALNG SA ML D 70 o077 1077 7,75390 3 o7 7,753 90
MX3-00117 VSEnISubMSDN ALNG SA MVL D 20 31,080 06 1030061 %  215601.20 $§ 108006 21,601.20
AAA-10777 WinEIFiomSA ALNG SubsViL MVL Prirm PerUse D 3508 350.92 3 50 92 178,627 3k 509218 1766827.38
AAA-OTOB WINEJ ALNG Subsvi, MVL P PerUss D 92 35765 3 576503 5,300 8L 576518 530080
BVC-01254  [WinRymif)skipSrvecsCAL ALNG SA MVL LISICAL D 452 323 B7 2387 10,789 24 238713 10,7685 24
9EA-00278 __|WinSurDCCore ALNG SA MVL 2L« Corelic D) au $126.61 126 81 52,499 34 126 BY 52,459 34
SEM-00270  (WinSviSTDCora ALNG SA ML, JLic Coratic D 40 51946 _1946 778 40 19 46 778 40
740-00343 SOLSwEMCore ALNG SA MVL 2Lic CoreLic [1] 16 3228464 226464 1 1 36,234 24 2,284 84 36,234 24
7NO.00292  |SOLSvrSidCore ALNG SA MWL 2lic Corelic [1] 93 $590.58 3 590568 | § 58,467 42 590 58 58,467 42 |
Year 1 Total § 1,240,087.40 Yest 2 Tolal § 1,240,387.40 Year 3Tolal § 1,240,387.40

HNo Taa Reforenced

Cantract; Sourcawall 081419-C0W Tech Catalog - Softwars (€81410-COW)

Quote Explees 2/28/22

Terms & Cangilicns

Tarmy and Condnions of $348 and Sarices rojcts sre governed by tha emys a1;

mmmwﬁam





QUOTE CONFIRMATION

DEAR DAVID HIKE,

=t PEOQPLE
WHO
GETIT

Thank you for considering COWeG LLC for your computing needs. The details of your quote are below.
Click ners to convert your quote to an order.

QUOTE # QUOTE DATE
MPKV798 173172022

QUOTE REFERENCE
MICROSOFT EA

CUSTOMER #
7182816

GRAND TOTAL
%$1,240,387.40

ITEM

QrTy

cows

UNIT PRICE EXT. PRICE

M5 EA CORE CAL STE RNIDGE PLATFI DAL
Mfg. Part#: AMA-12417-12-5LG
Electronic distribution - NO MEDIA

(0B1419-COW)

pMS EA CCAL BRIDGE Q2GS SUBS PJUSR
Mfg. Parc#: AAR+12415-12-5LG

Electranic distribution - NO MEDIA

{0BE4E9-COW)

M5 EA EXCHSYRENT SA SLG
Mfg. Part¥: 395-03504-5LG
Etectronic distnbution - NO MEDIA

(081419-CDVY)

15 ER D365 EA OCL PAUGER
Mfg, Part#: AAA-11894-12.5LG
Elestronic distribution - NO MEDIA

(081419-COW)

Contract: Sourcewsll 081415-COW Tach Catalog - Software

Contract: Sourcewelt 0B1419.-COW Tech Catalog - Seftware

Contract: Sourcewell 0814 19-COW Tach Catalog - Scftware

Contract: Sourcewall 081419-COW Tech Cataleg - Software

3sod

92

3500

3850908

4011242

2026944

31753337

516.16 556,669.28

$19.24 51,779.28

$734.02 $3,670.15

$215.42 $775,512,00

Mfg, Parte: H30-D0238-5LG
Elecironle distribution - NO MEDLA

{081319-COW)

S En PR S o REHEW

Mfg, Part#: H22-00475-5LG
Etectronlc distribution « NO MEDIA

{081419-COW}

MO EA PROIECT SRV U 84
Mig. Part#: H21-00591-5LG
Electronic distribution - NO MEDIA

{081415-COW)

M3 TAFQWES fF PRQ LG PAURER

Mig. Parte: DDI-00001-12-54G
Electronic distribut on - HO MEDIA

| (DB1419-COW

Contract: Sourcewsll 081419-CDW Tech Catalog - Sofwware

Contract: Sourcewell 081419-COW Tech Caraleg - Software

Contract: Sourcewsil 081419-CDW Tech Catalog - Software

Contract: Sourcewell 081413-CDVW Tech Catalog - Safiware

30
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2026954

23259489

2536578

4385831

5212.12 52,757.56

61,026.57 51,026.57

539.50 $1,197 00

59L.43 $1,£97 16






MS EA SHAJEFOINTSVE ALNG SA HIVL,
HFfg. Part?: HO4-00268-12-5LG
Electromic distribution - NO MEDIA

Contract: Sourcewell 081319-CDW Tech Catalog - Software
{081419-COW)

MSEA SYS CENT DC ZCORE SA
Mig. Part#: 9EP-0020B-SLG
Electrgnic distribution - NO MEDIA

Contract: Sourcewalt 081319-COW Tech Catalog - Software
{081419-CDW}

M5 FA SYS CTRETD CORE £4
Mfg. Part#: 9EN-00198-5LG
Electronic distribution - NO MEDIA

Contract: Scurcewsall 0B1419-CDW Tech Catalog - Software
{081319-COW)

g Ea4 VISIC PRO EA SLG
Hfg. Part#: DB7-01159-5LG
Electronic distribution - NO MEDIA

Contract: Sourcewell 0814 :9.COW Tech Catalpg - Saftware
(0B81419-COW)

M5 EA VSTODTL FNT MSDN SA
Mfg. Part#: MX3-00117-5LG
Electronic distribution - NO MEDIA

Contract: Sourcewell 081419-COW Tech Catalog - Software
(081415-COW)

MS FAWIN ENT SA P/U U
HMfg. Part#: AAA-10777-12-51G
Electranic distribution - NO MEDIA

Contract: Sourcewel 0814 18-COW Tech Catalog - Software
(081419-COW)

M5 EAWIN ENMT §4 Pru sun
Mig. Part#: AAR-10798- 12-516
Electronic d stribution -~ NOQ MED}A

Centract: Sourcewell 081419-CDW Tech Cata'og - Software
{081419-COW)

MSEA MIN RS CAL 54 YEER S1G
Mfg, Part#: 6VC-D1254-5LG
Electronic distribution - NO MEDIA

Confract: Sourcewell 08 {I319-COW Tech Catalog =~ Softwaic
{0BI418-COW)

| 415 BA WIN SVR GCOQRE 5a |
Mfg. Part#: 9EA-DD27B-5LG
Electronlc distribution - NO MEDIA

Contract: Souscewell 081419.COW Tech Catalog - Software
(051419-COW)

RS EA VN 5VR STOCORE SA MVE
Mig. Parts: 9EM-00270-5L6
Electronic distributicn - NO MEDIA

Contract: Sourcewe’'l 081419-CDW Tech Catalog - Software
{0B1419.COW)

1S FA SQL SRY ENT CORE €4

Mg, Part#: 71Q-00343-5LG

Electronic distribution + NO MEDIA

Contract: Sourcewelt GB1419-COW Tech Catalog - Sofnware
{0B1413-C0W)

:

iy, Parte: 7HQ-00292-56G

14

140

24

70

2C

3508

92

152

414

5109910

4398731

4375269

2026965

3891395

3794666

2761704

22BB626

4354663

4354666

2T4733§

EHEFEL )

$1,231.83

§49.45

518.12

§110.77

$1,080.06

$50.92

$57.65

$23.87

£12G6.81

51945

$2,264.64

500,58

$17,245.62

55,923.00

3434.88

$7,753.90

$21,601.20

$178,627.36

$5,303.80

510,789.24

$52,499.34

$778.40

$36,234.24

558,967 42

[ |
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Electronic distribution - NO MEDIA
Contract: Sourcewell 0814 19-COW Tech Catalog - Saftware

(0B1418-20V)

PURCHASER BILLING INFO SUBTOTAL 51,240,387 .40
Billing Address: SHIPPING £0.00
JACKSONVILLE SHERIFFS QFFICE

JACKSONVILLE SHERIFF QFFICE SALES TAX 50.00
501 £ BAY 5T

JACKSONVILLE, FL 32202-2927 GRAND TOTAL $1,240,387.40

Phone: (904) 630-1263
Payment Terms: D&B [nst Credit Den'ed

DELIVER TO Please remit payments to:
Shipping Address: COW Government
JACKSONVILLE SHERIFFS OFFICE 75 Ramittance Drive
JACKSONVILLE SHERIFF OFFICE Sulte 1515

501 € BAY ST . Chicago, IL 60575-1515
JACKSONVILLE, FL 32202-2827
Phane: (904) 630-1283

Shipping Method: ELECTRONIC DISTRIZUTION

Need Assistance? CDWeG LEC SALES Cd.'dTAcr INFORMATION

@ Jonn Vrablix | {B77) 466-63323 i jahnvra@cdwg.com
LEASE OPTIONS i
FMV TOTAL FMV LEASE OPTION BO TOTAL 80 LEASE OPTION
%3,240,3687.40 $32,919.88/Month 51,240,387.40 $38,117.10/Month

Monthly payment based on 36 month lease. Other terms and opticns are aval'ab’e. Centact your Account Manager for details. Payment guoted s
subject to change.

Why finance?
« Lower Upfront Costs. Get the products you nead without impacting cash flow, Preserve your working capita) and existing credit line.

« Flexible Payment Terms. 100% financing with no monay down, payment deferrals and payment schadules that match your company's business
cycles.

« Predictatle, Low Manthly Payments. Pay over lime. Lease payments are fixed and can be tallared to your budget fevels or revenue streams.

« Technalogy Refresh. Keep current technclagy with minimal financial Impact or rigk. Add-on ar upgrade during the lease rarm and choose to
seturn or purchase the equipment at end of fease.

« Bundle Costs. You ¢an combine hardware, software, and services into a single transacrion and pay for your software licenses over time! We
know your challenges and understand the need for flexibllity.

General Terms and Conditions: -
This quoze is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data
from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing parthers,

Payments above exclude all spplicable taxes. Financing is subject to ¢credic appraval and review of fina)l equipment and services configuration.
Fale Market Value leasas are structured with the assumption that the equipmant has a residual va'ue at the end of the lease term.

This quote is subject to COW's Terms and Conditions of Sales and Service Profects at
For more information, contact a COW account manager

@ 2022 COWG LLC 200 N, Milwaukee Avenue, Vernon Hil's, IL 60061 | B00.BDB 9239

Page 3of 3






ARHMENT 4,
bdﬁ. a‘.oo
.
& %
5 E

Sourcewell Pa

Fuse phia

RFP #081419
REQUEST FOR PROPOSALS
for
TECHNOLOGY CATALOG SOLUTIONS

Proposal Due Date: August 14, 2019, 4:30 p.m., Central Time

Sourcewell, a State of Minnesota local government agency and service cooperative, is requesting
proposals for Technology Catalog Solutions to result in a national contracting solution for use by
its members. Sourcewall members include thousands of governmental, higher education, K-12
education, not-for-profit, tribal government, and other public agencies located in the United
States and Canada. A full copy of the Request far Proposals can be found on the Sourcewell
Procurement Portal [https://proportal.sourcewell-mn.gov]. Only proposals submitted through
the Sourcewell Procurement Portal will be considered. Proposals are due no later than August
14, 2015, at 4:30 p.m. Central Time, and late proposals will not be considered.

Solicitation Schedule

Public Notice of RFP Published: June 27,2019

Pre-proposal Conference: July 18, 2019, 10:00 a.m., Central Time
Question Submission Deadline; August 7, 2019, 4:30 p.m., Central Time
Proposal Due Date: August 14, 2019, 4:30 p.m., Central Time

Late responses will not be considered.
Opening: August 14, 2019, 6:30 p.m., Central Time **
** SEE RFP SUB-SECTION V. G. “OPENING”
Sourcewell RFP #081419

Technology Catalog Solutions
Page 1





L ABOUT SOURCEWELL AND MEMBERS

A, SOURCEWELL

sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that facilitates
a competitive public solicitation and contract award process for the benefit of its 50,000+
members across the United States and Canada. Sourcewell’s solicitation process complies with
Minnesota law and policies, and results in cooperative contracting solutions from which
Sourcewell’s members procure equipment, products, and services.

Cooperative contracting provides members and vendors increased administrative efficiencies
and the power of combined purchasing volume that result in overall cost savings. At times,
Sourcewell also partners with other purchasing cooperatives ta combine the purchasing volume
of their membership into a single solicitation and contract expanding the reach of contracted
vendors potential pool of end users.

sourcewell uses a website-based platform, the Sourcewell Procurement Portal, through which
all proposals to this RFP must be submitted.

8. MEMBERS AND USE OF RESULTING CONTRACTS

Membership in Sourcewell is open to government and non-profit entities across the United
States and Canada; such as municipal, state/province, K-12 and higher education, tribal
government, and other public entities. Access to contracted equipment, products, or services
by Members is typically through a purchase order issued directly to the applicable vendor. A
Member may request additional terms or conditions related to a purchase. Use of Sourcewell
contracts is voluntary and Members retain the right to obtain similar equipment, products, or
services from other sources.

To meet Members' needs, public notice of this RFP has been broadly published, including
notification.to each state-level procurement departments for possible re-posting. As required
by certain states, an Appendix of Members is included in this RFP and can be found in the
Sourcewell Procurement Portal. Affidavits of Publication will be available at the conclusion of
the solicitation process.

Eor Canadian entities: This RFP is intended to include municipalities and publicly-funded
academic institutions, school boards, health authorities, and social services (MASH sectors});
including members of the Rural Municipalities of Alberta {RMA), and thelr represented
Associations: Saskatchewan Association of Rural Municipalities {SARM), Saskatchewan Urban
Municipalities Association {SUMA), and Association of Manitoba Municipalities {AMM]).

Sourcewell RFP #081419
Technology Catalog Solutions
Page 2






L. EQUIPMENT, PRODUCTS, AND SERVICES

A. SOLUTIONS-BASED SOLICITATION

This RFP and contract award process is a solutions-based solicitation; meaning that Sourcewell
is seeking equipment, products, or services that meet the general requirements of the scope of
this RFP and that are commonly desired or are required by law or industry standards.

B. REQUESTED EQUIPMENT, PRODUCTS, OR SERVICES

It is expected that Proposers offer a wide array of equipment, products, or services at lower
prices and with better value than what they would ordinarily offer to a single government
entity, a school district, or a regional cooperative.

1. Sourcewell is seeking proposals for Technology Catalog Solutions, to include a complete
electronic catalog system permitting Sourcewell and Sourcewe!l Members to make web-
based purchases, and receive delivery of:

a. Computer hardware, including desktaps, laptops, tablets, and related devices;

b. Networking, server, and data storage equipment, including servers, server
appliances, racks and cabinets, data storage or data protection devices, and
switching technology;

c. Peripherals, accessaries, components, and options, including printers, scanners,
monitors, AV equipment, unified communication hardware, mobility hardware,
cabling, modems, routers, switches, power management, and supplies;

d. Software related to the purchase of the equipment described in subpartsa—c¢
above; and,

e. Tech support or assessment services related to the purchase of the equipment
or software described in subparts a— d above.

The catalog must be.designed to populate.with the_Sourcewell and Sourcewell Member
pricing offered by Praposer. To the extent that Proposer has retail store locations, the
system must be capable of providing Sourcewel! and Sourcewell Member pricing for
purchases at Proposer’s retail store locations.

The primary focus of this solicitation is on the offering of a technology catalog, but
alternate forms of transaction (e.g., PO and invoice transactions) are a permissible
ancillary service method.

2, This solicitation should NOT be construed to include "services only”, or “consulting only”
solutions. This solicitation does not include those equipment, products, or services
covered under categories included in contracts currently maintained by Sourcewell:

Sourcewell RFP #081419
Technology Catalog Solutions
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a. RFP#020817 Managed Service Provider (MSP) for Information Technology and
I.T. Staff Augmentation

Proposers may include related equipment, accessories, and services to the extent that these
solutions are complementary to the equipment, products, or services being proposed.

Generally, the solutions for Sourcewell Members are turn-key solutions, providing a
combination of equipment, products and services, delivery, and installation to a properly
operating status. However, equipment or products only solutions may be appropriate for
situations where Sourcewell Members possess the ability, either in-house or through local
third-party contractors, to properly install and bring to operation those equipment/products
being proposed.

Sourcewell prefers vendors that provide a sole source of responsibility for the products and
services provided under a resulting contract. If Proposer requires the use of dealers, resellers,
or subcontractors to provide the products or services, the Proposal should address how the
products or services will be provided to Members and describe the network of dealers,
resellers, and/or subcontractors that will be available to serve Sourcewell Members under a
resulting contract.

Sourcewell desires the broadest possible selection of products/equipment and services being
proposed over the largest possible geographic area and to the largest possible cross-section of
Sourcewell current and potential Members.

C. REQUIREMENTS

It is expected that Proposers have knowledge of all applicable industry standards, iaws, and
regulations and possess an abllity to market and distribute the equipment, products, or services
to Members,

1. Safety Requirements. All items proposed must comply with current applicable safety or
regulatory standards or codes.

2. Deviation from Industry Standard. Deviations from industry standards must be
identified with an explanation of how the equipment, products, and services will
provide equivalent function, coverage, performance, and/or related services.

3. New Equipment and Products. Proposed equipment and products must be for new,
current model; however, Proposer may offer certain close-out equipment or products if
it is specifically noted in the Pricing proposal.

4. Delivered and operational. Unless clearly noted in the Proposal, equipment and
products must be delivered to the Member as operational.

5 Warranty. All equipment, products, supplies, and services must be covered by a

" warranty that is the industry standard or better.

Sourcewell RFP #081419
Technology Catalog Solutions
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D. ANTICIPATED CONTRACT TERM

Sourcewell anticipates that the term of any resulting contract(s) will be four (4) years. An
extension may be offered based on the best interests of Sourcewell and its members.

E. ESTIMATED CONTRACT VALUE AND USAGE

Based on past volume of similar contracts, the estimated annual value of all transactions from
contracts resulting from this RFP are anticipated to be USD $600 Million; therefore, proposers
are expected to propose volume pricing. Sourcewell anticipates considerable activity under the
contract(s) awarded from this RFP; however, sales and sales volume from any resulting contract
are not guaranteed.

F. MARKETING PLAN

Proposer’s sales force will be the primary source of communication with Members. The
Proposer’s Marketing Plan should demonstrate Proposer’s ability to deploy a sales force or
dealer network to Members, as well as Proposer’s sales and service capabilities. It is expected
that Proposer will promote and market any contract award.

G. ADDITIONAL CONSIDERATIONS

1. Contracts will be awarded to Proposers able to best meet the need of Members.
Proposers should submit their complete line of equipment, products, or services that
are applicable to the scope of this RFP.

2. Proposers should include all relevant information in its proposal. Sourcewell cannot
consider information that is not provided in the Proposal. Sourcewell reserves the right
to verify Proposer’s information and may request clarification from a Proposer,
including samples of the proposed equipment or products.

3._Depending upen the responses recelved in a given category, Sourcewel! may need to
organize responses into subcategories in order to provide the broadest coverage of the
requested equipment, products, or services to Members. Awards may be based on a
subcategory.,

4. AProposer's documented negative past performance with Sourcewell or its Members
occurring under a previously awarded Sourcewell contract may be considered in the
evaluation of a proposal.

ll. PRICING

A. REQUIREMENTS

All proposed pricing must be:

Sourcewell REP #081419
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1. FEither Line-ltem Pricing or Percentage Discount from Catalog Pricing, or a combination of
these:

a. Line-item Pricing is pricing based on each individual product or services. Each line must
indicate the Vendor’'s published “List Price,” as well as the “Contract Price.”

b. Percentage Discount from Catalog or Category is based on a percentage discount from
a catalog or list price, defined as a published Manufacturer’s Suggested Retail Price
(MSRP) for the products or services. Individualized percentage discounts can be
applied to any number of defined product groupings. Proposers will be responsible
for providing and maintaining current published MSRP with Sourcewell, and this
pricing must be included in its proposal and provided throughout the term of any
Contract resulting fram this RFP.

2. The Proposer's ceiling price {Ceiling price means that the proposed pricing will be
considered as the highest price for which equipment, products, or services may be billed
to a Member). However, it is permissible for vendors to sell at a price that is lower than
the contracted price;

3. Stated in U.S., and Canadian dollars for Proposers intending to sell in Canada (as
applicable); and

4. Clearly understood, complete, and fully describe the total cost of acquisition {e.g., the
cost of the proposed equipment, products, and services delivered and operational for its
intended purpose in the Member’s location).

Proposers should clearly identify any costs that are NOT included in the proposed product or
service pricing. This may include items such as instailation, set up, mandatory training, or initial
" inspection. Include identification of any parties that impose such costs and their relationship to
the Proposer. Additionally, Proposers should clearly describe any unique distribution and/or
delivery methods or options offered in the Proposal.

B. ADMINISTRATIVE FEES

Proposers are expected to pay to_Sourcewell an administrative fee in exchange for Sourcewell
facilitating the resulting contracts. The administrative fee is normally calculated as a percentage
. of the total sales to Members for all contracted equipment, products, or services made during a
calendar quarter, and is typically one percent (1%) to two percent (2%). In some categories, a flat
fee may be an acceptable alternative.

IV. CONTRACT

Proposers awarded a contract will be required to execute a contract with Sourcewell. Only
those modifications the Proposer indicates in its proposal will be available for discussion. Much
of the language in the Contract reflects Minnesota legal requirements and cannot be altered.
Numerous and/or onerous exceptions that contradict Minnesota law may resultin a proposal
being disqualified from further review and evaluation.

Sourcewell RFP #081419
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To request a madification to the Contract terms, conditions, or specifications, a Proposer must
complete and submit an Exceptions to Terms, Conditions, or Specifications Form, with all
requested modifications, through the Sourcewell Procurement Portal at the time of submitting
the Proposer’s response.

V. RFP PROCESS

A. PRE-PROPOSAL CONFERENCE

Sourceweli will hold an optional, non-mandatory pre-proposal conference via webcast on the
date and time noted on page one of this RFP and on the Sourcewell Procurement Portal. The
purpose of this conference is to allow potential Proposers to ask questions regarding this RFP
and Sourcewell's competitive contracting process. Information about the webcast will be sent
to all entities that requested a copy of this RFP through the Sourcewell Procurement Portal.
Pre-proposal conference attendance is optional.

B. QUESTIONS REGARDING THIS RFP AND CRAL COMMUNICATION

Questions regarding this RFP must be submitted through the Sourcewell Procurement Portal.
The deadline for submissicn of questions is found in the Solicitation Schedule and on the
Sourcewel! Procurement Portal. Answers to questions will be issued through an addendum to
this RFP. Repetitive questions will be summarized into a single answer and identifying
information will be removed from the submitted questions.

All questions, whether specific to a Proposer or generally related to the RFP, must be submitted
using this process. Do not contact individual Sourcewell staff to ask questions or request
information as this may disqualify the Proposer from responding to this RFP. Sourcewell will not
respond to questions submitted after the deadline.

C. ADDENDA

Sourcewell may modify this RFP at any time prior to the proposal due date by issuing an
addendum. Addenda issued by Sourcewell become a part of the RFP and will be delivered to
potential Proposers through the Sourcewell Pracurement Portal. Sourcewell accepts no liability
in connection with the delivery of any addenda.

Before a proposal will be accepted through the Sourcewell Procurement Portal, all addenda, if
any, must be acknowledged by the Propaser by checking the hox for each addendum. It is the
responsibility of the Proposer to check for any addenda that may have been issued up to the
time for solicitation closing.

If an addendum'is issued after a Proposer submitted its proposal, the Sourcewell Procurement
Portal wili WITHDRAW the subrmission and change the Proposer’s proposal status to
Sourcewell RFP #081419
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INCOMPLETE. The Proposer can view this status change in the “MY BIDS" section of the
Sourcewell Procurement Portal Vendor Account. The Proposer is solely responsible to:
i) make any required adjustments to its proposal;
if} acknowledge the addenda; and
iiij Ensure the re-submitted proposal is RECEIVED through the Sourcewell Procurement Portal
no later than the closing time and date shown in the Solicitation Schedule.

D. PROPOSAL SUBMISSION

Proposer's complete proposal must be submitted through the Sourcewell Procurement Portal
no later than the date and time specified in the Solicitation Schedule. Any other form of
proposal submission, whether electronic, paper, or otherwise, will not be considered by
Sourcewell. Only complete proposals that are timely submitted through the Sourcewell
Procurement Portal will be considered. Late proposals will not be considered, it is the
Proposer’s sole responsibility to ensure that the proposal is received on time.

All proposals must be received through the Sourcewell Pracurement Portal no later than the
Proposal Due Date and time noted in the Solicitation Schedule above. It is recommended that
Proposers allow sufficient time to upload the proposal and to resolve any issues that may arise.
The closing time and date is determined by the Sourcewell Procurement Portal web clock.

In the event of problems with the Sourcewell Procurement Portal, follow the instructions for
technical support posted in the portal. It may take up to twenty-four (24) hours to respond to
certain issues.

Upon successful submission of a propasal, the Portal will automatically generate a confirmation
email to the Proposer. If the Proposer does not receive a confirmation email, contact
Sourcewell’s support provider at support@bidsandtenders.ca.

To ensure.receipt of the latest information and updates via email.regarding this solicitation, or
if the Proposer has obtained this solicitation document from a third party, the onus is on the
Proposer to create a Sourcewell Procurement Portal Vendor Account and register for this
solicitation opportunity.

All proposals must be acknowledged digitally by an authorized representative of the Proposer
attesting that the information contained in in the proposal is true and accurate. By submitting a
proposal, Proposer warrants that the information provided is true, correct, and reliable for
purposes of evaluation for potential contract award. The submission of inaccurate, misleading,
or false information is grounds for disqualification from a contract award and may subject the
Proposer to remedies available by law.

E. GENERAL PROPOSAL REQUIREMENTS

Sourcewell RFP #081419
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Proposals must be:

* In substantial compliance with the requirements of this RFP or it will be considered
nonresponsive and be rejected.

* Complete. A proposal will be rejected if it is conditional or incomplete.
Submitted in English.
¢ Valid and irrevocable for ninety {90) days following the Proposal Due Date.

Any and all costs incurred in responding to this RFP will be borne by the Proposer.

F. PROPOSAL WITHDRAWAL

Prior to the proposal deadline, a Propaser may withdraw its proposal.
G. OPENING

The Opening of Proposals will be conducted electronically through the Sourcewell Procurement
Portal. A list of all Proposers will be made publicly available in the Sourcewell Procurement
Portal after the Proposal Due Date, but no later than the Opening time listed in the Solicitation
Schedule.

To view the list of Propasers, verify that the Sourcewell Procurement Portal opportunities list
search is set to “All” or “Closed.” The solicitation status will automatically change to “Closed”
after the Proposal Due Date and Time.

VI. EVALUATION AND AWARD

A. EVALUATION

It is the intent of Sourcewell to award one or more contracts to responsive and responsible
Proposer(s) offering the best overall quality, selection of equipment, products, and services,
and price that meet the commonly requested specifications of Sourcewell and its Members.
The award(s) wlll be limited to the number of offerors that Sourcewell determines is necessary
to meet the needs of Sourcewell members. Factors to be considered in determining the
number of contracts to be awarded in any category may include the following:
e The number of and geographic location of:
o Proposers necessary to offer a comprehensive selection of equipment, products, or
services for Members’ use.
o A Proposer’s sales and service network to assure availability of product supply and
coverage to meet Members' anticipated needs.
* Total evaluation scores.
» The attributes of Proposers, and their equipment, products, or services, to assist
Members achieve environmental and social requirements, preferences, and goals.

Sourcewell RFP #081419
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Information submitted as part of a proposal should be as specific as possible when
responding to the RFP. Do not assume Sourcewell’s knowledge ahout a specific vendor
or product.

B. AWARD(S

Award(s) will be made to the Proposer{s) whose proposal conforms to all conditions and
requirements of the RFP, and consistent with the award criteria defined in this RFP.

Sourcewell may request written clarification of a proposal at any time during the evaluation
process.

Proposal evaluation will be based on the following scoring criteria and the Sourcewell Evaluator
Scoring Guide (available in the Sourcewell Procurement Portal}:

Conformance to RFP Requiraments S0
Financial Viability and Marketplace Success 75
Ability to Sell and Deliver Service 100
Marketing Plan 50
Value Added Attributes 75
Warranty S0
Depth and Breadth of Offered Equipment, Products, or Services 200
Pricing 400
TOTAL POINTS 1000

C. PROTESTS OF AWARDS

Any protest made under this RFP by a Proposer must be in writing, addressed to Sourcewell’s
Executive Director, and delivered to the Sourcewell office located at 202 12th Street NE, P.O.
Box 219, Staples, MN 56479, The protest must be received no later than ten (10) calendar days’
following Sourcewell’s notice of contract award(s) or non-award and must be time stamped by
Sourcewell no later than 4:30 p.m., Central Time.

A protest must include the following items:
The name, address, and telephone number of the protester;
The original signature of the protester or its representative;
Identification of the solicitation by RFP number;
A precise statement of the relevant facts;
s Identification of the issues to be resolved;
e Identification of the legal or factual basts;
e Any additional supporting documentation; and
Protest bond in the amount of $20,000.

Sourcewel!l RFP 4081419
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Protests that do not address these elements will not be reviewad.
D, RIGHTS RESERVED

This RFP does not commit Sourcewell to award any contract and a proposal may be rejected if it
is nonresponsive, conditional, incomplete, conflicting, or misleading. Proposals that contain
false statements or do not support an attribute or condition stated by the Proposer may be
rejected.

Sourcewell reserves the right to:

¢ Modify or cancel this RFP at any time;

= Reject any and all proposals received;

* Reject proposals that do not comply with the provisions of this RFP;

o Select, for contracts or for discussion, a proposal other than that with the lowest cost;

* Waive or modify any informalities, irregularities, or inconsistencies in the proposals
received;

e Discuss any aspect of the proposal with any Proposer and negotiate with more than one
Proposer;

* Award a contract if only one responsive proposal is received if it is in the best interest of
Members; and

» Award a contract to one or more Proposers if it is in the best interest of Members.

E. DISPOSITION OF PROPOSALS

All materials submitted in response to this RFP will become property of Sourcewell and will
become public record in accordance with Minnesota Statutes Section 13.591, after negotiations
are complete. Sourcewell determines that negotiations are complete upon execution of the
resulting contract. If the Proposer submits information in response to this RFP that it believes to
betrade secret. materials, as.defined by the Minnesota Government Data Practices Act,
Minnesota Statutes Section 13.37, the Proposer must:
s Clearly mark all trade secret materials in its proposal at the time the proposal is.
submitted;.
¢ Include a statement with its proposal justifying the trade secret designation for each
item; and
» Defend any action seeking release of the materials it believes to be trade secret, and
indemnify and hold harmless Sourcewell, its agents and employees, from any judgments
or damages awarded against Sourcewel! in favor of the party requesting the materials,
and any and all costs connected with that defense. This indemnification survives
Sourcewell’s award of a contract. In submitting a proposal to this RFP, the Propaser
agrees that this indemnification survives as long as the trade secret materials are in
possession of Sourcewell,

Sourcewell RFP #081419
Technology Catalog Solutions
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scurcewell will not consider the prices submitted by the Proposer to be proprietary or trade
sacret materials. Financial information provided by a Proposer is not considered trade secret
under the statutory definition.
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6/28/2019

Addendum No. 1
Solicitation Number: RFP#081419
Solicitation Name: Technology Catalog Solutions

Consider the following Questions and Answers to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:

The RFP states that the estimated annual value of al! transactions from contracts
resulting from this solicitation is USD $600 Million, and that proposers are expected to
propose volume pricing. Are you sure that it will be $600M contract value?

Answer 1:

The RFP anticipated volume is an estimate based on past volumes of similar contracts. It
is an estimate only, and no sales or sales volume are guaranteed.

Question 2:

The RFP requests the proposer to provide a list of products and solutions in the
proposer’s catalog. Is there a standard template for sharing the catalog contents?

Answer 2:
The format of the proposal is left to the discretion of the proposer. Each proposer will

select its preferred format for communicating its proposed solution for the requested
equipment, products, and services, as described in the RFP.

End of Addendum





Acknowledgement of Addendum One (1) to RFPH081419 distributed via email and
posted to the Sourceweli Procurement Portal on June 28, 2019, is required at the time
of proposal submittal.
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7/15/2019

Addendum No. 2
Solicitation Number: RFP#081419
Solicitation Name: Technology Catalog Solutions

Consider the following Questions and Answers to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:

RFP Question #57 asks us to "Propose a method of facilitating 'sourced’ products or
related services which may be referred to as ‘open market items.” It was our
understanding that the RFP is for a full catalog solution, please clarify this question?

Answer 1:

RFP Question #57allows each proposer to propose the method of facilitating sourced
goods that apply to the solutions that the proposer offers, if any. To the extent that any
guestion is not applicable to a proposer’s solutions, the proposer may state that the
question is not applicable.

Question 2:

For RFP Question #67, is your expectation that re-sellers provide this information as this
is typically something a manufacturer would address?

Answer 2:

RFP Question #67 allows each proposer to describe the proposer’s capability to identify
third-party issued eco-labels, ratings or certifications for the equipment or products





within proposer’s catalog, if any. To the extent that any question is not applicable to a
proposer’s solutions, the proposer may state that the question is not applicable.

Question 3:

For RFP Question #68, please clarify. Is Sourcewell asking how we would manage this
coop in addition to others on which we are currently named?

Answer 3:

RFP Question #68 allows each proposer to describe the proposer’s strategy related to
the implementation and management of multiple cooperative purchasing contract
awards, which may include Sourcewell in the event of an award. To the extent that any
question is not applicable to a proposer’s solutions, the proposer may state that the
question is not applicable.

End of Addendum

Acknowledgement of this Addendum to RFP#081419 distributed via email and posted to
the Sourcewell Procurement Portal on 7/15/2019, is required at the time of proposal
submittal.
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7/16/2019

Addendum No. 3
Salicitation Number: RFP#081419
Solicitation Name: Technology Catalog Solutions

Consider the following Questions and Answers to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:

It is our assumption that this RFP is seeking a catalog solution to enable Sourcewell to
facilitate electronic shopping for its members, however it is not clear if Sourcewell is
seeking a list of discounted solutions from which its members may purchase. Can
Sourcewell clarify which options it is looking for with responses?

Answer 1:

Sourcewell is seeking proposals for the technology needs of Sourceweli and Sourcewell
Members, as identified in RFP Section Il. B. 1., subsections a. - d., within a proposer’s
electronic catalog solution. Please refer to RFP Section II. B. for a complete statement of
Sourcewell’s Requested Equipment, Products, or Services.

End of Addendum

Acknowledgement of this Addendum to RFP#081419 distributed via email and posted to
the Sourcewell Procurement Portal on 7/16/2019, is required at the time of propasal
submittal.
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7/18/2019

Addendum No. 4
Solicitation Number; RFP#081419
Solicitation Name: Technology Catalog Solutions

Consider the following Question and Answer to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:
Is “cost plus” pricing acceptable?
Answer 1:

Refer to RFP Section lil. A. - Requirements, for directions applicable to the pricing
alternatives. “Cost plus” is not an acceptable method of pricing a proposer’s equipment,
products, and services. However, “cost plus” is an alternative that a proposer may elect
to use, in proposer’s discretion, in the identification of costs that are not included in
pricing for items such as installation, set up, training, inspection, delivery, etc. Proposals
are evaluated based on the criteria stated in the RFP.

This Answer 1 supersedes the answer provided orally-during the Pre-Proposal
Conference held july 18, 2019.

End of Addendum

Acknowledgement of this Addendum to RFP#081419 distributed via email and posted to
the Sourcewell Procurement Portal on 7/19/20189, is required at the time of proposal
submittal.
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Sourcewell &

Solicitation Number: RFP#081419

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
568479 (Sourcewell) and CDW Government LLC, 230 N. Milwaukee Ave., Vernon Hills, IL
60061(Vendor).

Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to its members. Participation is open to all levels of
governmental entity, higher education, K-12 education, nonprofit, tribal government, and other
public entities located in the United States and Canada.

Vendor de_sires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and its Members (Members).

1. TERM OF CONTRACT

A. EFFECTIVE DATE. This Contract is effective December 1, 2019, or upon the date of last
signature, whichever is later.

B. EXPIRATION DATE AND EXTENSION. This Contract expires October 30, 2023, unless it is
cancelled saoner pursuant to Article 24. This Contract may be extended up to one additiona!
one-year period upon request of Sourcewell and with written agreement by Vendor.

C. SURVIVAL OF TERMS. Articles 11 through 16 survive the expiration or cancellation of this
Contract. .

2. EQUIPMENT, PRODUCTS, OR SERVICES
A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.
Vendor's Equipment, Products, or Services Proposal (Proposal) is attached and incorporated

into this Contract,

Ali Equipment and Products provided under this Contract must be new/current model. Vendor
may offer close-out or refurbished Equipment or Products if they are ciearly indicated in
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Vendor’s product and pricing list. Unless agreed to by the Member in advance, Equipment or
Products must be delivered as operational to the Member's site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. LAWS AND REGULATIONS. All Equipment, Products, or Services must comply fully with
applicable federal laws and regulations, and with the laws of the state or province in which the
Equipment, Products, or Services are sold.

C. WARRANTY.

1. Product Warranty: Sourcewell and its Members understand that Vendor is not the
manufacturer of the Products purchased by Sourcewell or its Members hereunder and that the
only warranties offered are those of the manufacturer not Vendor or its Affiliates. In purchasing
the Products Sourcewell and its Members rely on the manufacturer's specifications only and
not on any statements or images that may be provided by Vendor or its Affiliates. VENDOR
HEREBY EXPRESSLY DISCLAIM ALL WARRANTIES EITHER EXPRESS OR IMPLIED RELATED TO
PRODUCTS INCLUDING BUT NOT LIMITED TO ANY WARRANTY OF TITLE ACCURACY
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE WARRANTY OF NON-
INFRINGEMENT OR ANY WARRANTY RELATING TO THIRD PARTY SERVICES. THE DISCLAIMER
CONTAINED IN THIS PARAGRAPH DOES NOT AFFECT THE TERMS OF ANY MANUFACTURER'S
WARRANTY.

2. Services Warranty: Vendor warrants that the Services will be performed in a good and
workmanlike manner. Members’ sole and exclusive remedy with respect to this warranty will
be at the sole option of Vendor to either {a) use its reasonable commercial efforts to reperform
any Services not in substantial compliance with this warranty or (b} refund amounts paid by the
Member related to the portion of the Services not in substantial compliance; provided in each
case Member notifies Vendor in writing within thirty (30) business days after performance of
the applicable Services. This warranty is voided if the Services are altered by anyone other than
Vendor or any of its affiliates or its or their personnel.

3. Cloud Warranty: Sourcewell and its Members acknowledge that Vendor is not the provider of
the Cloud Services purchased hereunder and the only warranties offered are those of the Cloud
Service Provider not Vendor. in purchasing the Cloud Services Sourcewell and its Members rely
only on the Cloud Service Provider's service descriptions and the terms and conditions set forth
in the Cloud Services Terms and Conditions (defined below). Sourcewell and its Members
further acknowledge and agree that Vendor makes no representations warranties or
assurances that the Cloud Services are designed for or suitable for use in any high risk
environment including but not limited to aircraft or automobile safety devices or navigation life
support systems or medical devices nuclear facilities or weapon systems. Sourcewell and its
Members further agree to review and comply with the Cloud Service Provider’s disclaimers and
restrictions if any regarding the use of the Cloud Services in high risk environments.

VENDOR DOES NOT WARRANT THAT THE CLOUD SERVICES WiLL BE TIMELY UNINTERRUPTED
OR ERROR FREE OR THAT THE CLOUD SERVICES WILL MEET SOURCEWELL OR MEMBER’S
REQUIREMENTS. THIS DISCLAIMER AND EXCLUSION SHALL APPLY EVEN IF THE EXPRESS
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WARRANTY AND LIMITED REMEDY SET FORTH HEREIN FAILS OF ITS ESSENTIAL PURPOSE. THE
TERMS OF THIS PARAGRAPH DO NOT AFFECT THE TERMS OF ANY WARRANTIES FROM THE
CLOUD SERVICES PROVIDER. SOURCEWELL AND 175 MEMBERS ACKNOWLEDGE THAT NO
REPRESENTATIVE OF VENDOR IS AUTHORIZED TO MAKE ANY REPRESENTATION OR WARRANTY
THAT i5 NOT IN THIS AGREEMENT.

D. DEALERS AND DISTRIBUTORS. Upon Contract execution, Vendor will make available to
Sourcewelt a means to validate or authenticate Vendor's authorized Distributors/Dealers
relative to the Equipment, Products, and Services related to this Contract. This list may be
updated from time-to-time and is incorporated into this Contract by reference. It is the
Vendor’s responsibility to ensure Sourcewell receives the most current version of this list.

3. PRICING

All Equipment, Products, or Services under this Contract wili be priced as stated in Vendor's
Proposal.

Regardless of the payment method chosen by the Member, the total cost associated with any
purchase option of the Equipment, Products, or Services must always be disclosed in the pricing
quote to the applicable Member at the time of purchase.

When providing pricing quotes to Members, all pricing quoted must reflect a Member's total
cost of acquisition. This means that the quoted cost is for delivered Equipment, Praducts, and
Services that are operational for their intended purpose, and includes all costs to the Member's
requested delivery location.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Vendar must permit the Equipment and Products to be
returned within a reasonable-time.at no cost.to.Sourcewell or its Members in accordance.with
Vendor’s Return Policy, which is available from the Vendor upon request. Members reserve the

- right to inspect the Equipment and Products at a reasonable time after delivery where
circumstances or conditions prevent effective inspection of the Equipment and Products at the
time of delivery.

Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally
delivers substandard or inferior Equipment or Products. In the event of the delivery of
noncenforming Equipment and Products, the Member will notify the Vendor as soon as
possible and the Vendor will replace nonconforming Equipment and Products with conforming
Equipment and Products that are acceptable to the Member.
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B. SALES TAX. Each Member is responsible for supplying the Vendor with valid tax-exemption
certification(s). When ordering, Members must indicate if it is a tax-exempt entity.

€. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract,
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below,

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Members.

4. PRODUCT AND PRICING CHANGE REQUESTS

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:

e |dentify the applicable Sourcewell contract number

o Clearly specify the requested change

¢ Provide sufficient detail to justify the requested change

e Individually list all Equipment, Products, or Services affected by the requested
change, along with the requested change (e.g., addition, deletion, price change)

» Include a complete restatement of pricing documentation in Microsoft Excel
with the effective date of the modified pricing, or product addition or deletion. The
new pricing restatement must include-all Equipment, Products, and Services offered,
even for those items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Request Form will be become an
amendment to this Contract and be incorporated by reference.

5. MEMBERSHIP, CONTRACT ACCESS, AND MEMBER REQUIREMENTS
A. MEMBERSHIP. Membership in Sourcewell is open to public and nonprofit entities across the
United States and Canada; such as municipal, state/province, K-12 and higher education, tribal

government, and other public entities.

The benefits of this Contract should be avaiiable to all Members that can legally access the
Equipment, Products, or Services under this Contract. A Member's authority to access this
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Contract is determined through its cooperative purchasing, interlocal, or joint powers laws. Any
entity accessing benefits of this Contract will be considered a Service Member of Sourcewell
during such time of access. Vendor understands that a Member's use of this Contract is at the
Member's sole convenience and Members reserve the right to obtain like Equipment, Products,
or Services from any other source.

Vendor is responsible for familiarizing its sales and service forces with Sourcewe!l membership
requirements and documentation and will encourage potential members to join Sourcewell.
Sourcewell reserves the right to add and remove Members to its roster during the term of this
Contract,

B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor's employees and agents must conduct themselves in
a professional manner while on the premises, and in accordance with Member policies and
procedures, and all applicable laws.

6. MEMBER ORDERING AND PURCHASE ORDERS

A. PURCHASE ORDERS AND PAYMENT. To access the contracted Equipment, Products, or
Services under this Contract, Member must clearly indicate to Vendor that it intends to access
this Contract; however, order flow and procedure will be developed jointly between Sourceweli
and Vendor. Typically a Member will issue a purchase order directly to Vendor. Members may
use their own forms for purchase orders, but it should clearly note the applicable Sourcewell
contract number. Members will be solely responsible for payment and Sourcewell will have no
liability for any unpaid invoice of any Member.

B. ADDITIONAL TERMS AND CONDITIONS. Additional terms and conditions to a purchase order
may be negotiated between a Member and Vendor, such as job or industry-specific
requirements, legal requirements (such as affirmative action or immigration status
requirements), or specific local policy requirements. Any negotiated additional commercial
terms and conditions must never be less favorable to the Member than what is contained in
Vendor’s Proposal,

C. PERFORMANCE BOND. If requested by a Member, Vendor will provide a performance bond
that meets the requirements set forth in the Member's purchase order.

D. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Member requires service or
specialized performance requirements (such as e-commerce specifications, specialized delivery
requirements, or other specifications and requirements) not addressed in this Contract, the
Member and the Vendor may enter into a separate, standalone agreement, apart from this
Contract. Sourcewell, including its agents and employees, will not be made a party to a claim
for breach of such agreement,
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E. TERMINATION OF PURCHASE ORDERS. Members may terminate a purchase order, in
whole or in part, immediately upon notice to Vendor in the event of any of the following
events:

1. The Member fails to receive funding or appropriation from its governing body at
levels sufficient to pay for the goods to be purchased;

2. Federal or state laws or regulations prohibit the purchase or change the
Member's requirements; or

3. Vendor commits any material breach of this Contract or the additional terms
agreed to between the Vendor and 2 Member.

F. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Member’s purchase order will be determined by the Member making the purchase.

7. CUSTOMER SERVICE

A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

e Maintenance and management of this Contract;
o Timely response to all Sourcewell and Member inquiries; and
e Business reviews to Sourcewell and Members, if applicable.

B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales te members, pricing and
contract terms, administrative fees, supply issues, customer issues, and any other necessary
information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract.
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this
Contract. A Report must be provided regardiess of the number or amount of sales during that
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).

The Report must contain the following fields:

e Customer Name (e.g., City of Staples Highway Department);
e Customer Physical Street Address;

o Customer City;

e Customer State;

e Customer Zip Code;
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Customer Contact Name;

Customer Contact Email Address;

Customer Contact Telephone Number;

Sourcewell Assigned Entity/Member Number;

ltem Purchased Description;

Item Purchased Price;

Sourcewell Administrative Fee Applied; and

Date Purchase was invoiced/sale was recognized as revenue by Vendor.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Vendor will pay an administrative fee to Sourceweli on all Equipment, Products, and
Services provided to Members. The Vendor will submit a check payable to Sourcewell for the
percentage of administrative fee stated in the Proposal multiplied by the total sales of all
Equipment, Products, and Services purchased by Members under this Contract during each
calendar quarter. Payments should note the Sourcewell-assigned contract number in the memo
and must be mailed to the address above “Attn: Accounts Receivable.” Payments must be
received no later than forty-five (45) calendar days after the end of each calendar quarter.

Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than thirty (30)
days from the cancellation date.

9, AUTHORIZED REPRESENTATIVE

Sourcewell's Authorized Representative is-its-Chief Procurement Officer.
Vendor’s Authorized Representative is the person named in the Vendor's Proposal. If Vendor’s
Authorized Representative changes at any time during this Contract, Vendor must promptly
notify Sourcewell in writing.

10. ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE
A. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or
obligations under this Contract without the prior consent of the parties and a fully executed

assignment agreement. Such consent will not be unreasanably withheld.

B. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been fully executed by the parties,
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C. WAIVER. If either party fails to enforce any provisian of this Contract, that failure does not
waive the provision or the right to enforce it.

D. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between
saurcewell and Vendor. No other understanding regarding this Contract, whether written or
oral, may be used to bind either party.

E. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, master-
servant, principal-agent, or any other relationship.

11, LIABILITY

vendor must indemnify save and hold Sourcewell and its Members including their agents and
employees harmless from any third party claims or causes of action including reasonable
attorneys’ fees arising out of the performance of this Contract by the Vendor or its agents or
employees which results in injury or death to person(s) or tangible personal property alleged to
have been caused by some defect in the Services under this Contract to the extent the Service
has been used according to its specifications.

Vendor shall pass through all indemnity protections provided by the Equipment and/or Product
manufacturer to the extent intended for the end user of such Equipment and/or Products.
UNDER NO CIRCUMSTANCES AND NOTWITHSTANDING THE FAILURE OF ESSENTIAL PURPOSE
OF ANY REMEDY SET FORTH HEREIN WILL EITHER PARTY ITS AFFILIATES OR ITS OR THEIR
SUPPLIERS SUBCONTRACTORS OR AGENTS BE LIABLE FOR ANY INCIDENTAL INDIRECT SPECIAL
PUNITIVE OR CONSEQUENTIAL DAMAGES INCLUDING BUT NOT LIMITED JO LOSS OF PROFITS
BUSINESS REVENUES OR SAVINGS AND LOSS DAMAGE OR CORRUPTION OF DATA OR
SOFTWARE EVEN IESUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITIES OF SUCH DAMAGES
OR IF SUCH DAMAGES ARE OTHERWISE FORESEEABLE.

12. AUDITS

No more than one (1) time per twelve {12) month period during the term of this Contract, upon
thirty (30) days advance written notice, sourcewell reserves the right to review the books,
records, documents, and accounting procedures and practices of the Vendor relevant to this
Contract to verify the amounts paid hereunder. Such rights shall extend for a minimum of six (6)
years from the end of this Contract. This clause extends to Members as it relates to business
conducted by that Member under this Contract.
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13. GOVERNMENT DATA PRACTICES

Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Vendor under this Contract.

If the Vendor receives a request to release the data referred to in this article, the Vendor must
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond
to the request.

14, INTELLECTUAL PROPERTY

As applicable, Vendor agrees to pass through to Sourcewell or its Members any indemnity
intended for the end user of the Products on account of the use of any Equipment or Products
by Sourcewell or its Members supplied by Vendor in violation of applicable patent or copyright
laws.

Member’s rights to Work Product {meaning materials and other deliverables to be provided or
created individually or jointly in connection with the Services, including but not limited to all
inventions, discoveries, methods, processes, formulae, ideas, concepts, techniques, know-how,
data, designs, models, prototypes, works of authorship, computer programs, proprietary tools,
methods of analysis, and other information whether or not capable of protection by patent,
copyright, trade secret, confidentiality, or other proprietary rights, or discovered in the course
of performance of this Contract, that are embodied in such work or materials) will be upon
payment in full 3 non-transferable, non-exclusive, royaity-free license to use such Work Product
solely for Member's internal use. Member obtains no ownership or other property rights
thereto. Member agrees that Vendor may incorporate intellectual property created by third
parties into the Work Product and that Member’s.right to use such Work Praoduct may be
subject to the rights of and limited by agreements with such third parties.

As applicable, Vendor agrees to indemnify and hold harmless Sourceweli and its Members
against any and all third party suits, claims, judgments, and costs, instituted or recovered
against Sourcewell or Members by any person on account of the use of any Services or Work
Product by Sourcewell or its Members supplied by Vendor in viclation of applicable U.S. patent
or copyright laws.

15. PUBLICITY, MARKETING, AND ENDORSEMENT
A. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released

without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
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prepared by or for the Vendor individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

B. MARKETING. Any direct advertising, marketing, or offers with Members must be approved
by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator assigned to
this Contract.

C. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment,
Products, or Services.

16. GOVERNING LAW, JURISDICTION, AND VENUE

Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls,
Minnesota.

17. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of Ged
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

18, SEVERABILITY

If any provision of this Contract is found to be illegal, unenforceable, or void then both
sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the
remainder of this Contract is capable of performance, it will not be affected by such declaration
or finding and must be fully performed.

19. PERFORMANCE, DEFAULT, AND REMEDIES

A, PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute
and work in good faith to resolve such dispute within a reasonable period of time. If
necessary, Sourcewell and the Vendor will jointly develop a short briefing document
that describes the issuels), relevant impact, and positions of both parties.
2. Escalation. If parties are unable to resolve the issue in a timely manner, as
specified above, either Sourcewell or Vendor may escalate the resolution of the issue to
a higher level of management. The Vendor will have thirty (30) calendar days to cure an
outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a
dispute, the Vendor must continue without delay to carry out all of its responsibilities
10
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under the Contract that are not affected by the dispute. if the Vendor fails to continue
without delay to perform its responsibilities under the Contract, in the accomplishment
of all undisputed work, any additional costs incurred by Sourcewell and/or its Members
as a result of such failure to proceed will be borne by the Vendor.

8. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Member order under this Contract, in default;

1. Nonperformance of contractual requirements, or
2 A material breach of any term or condition of this Contract.

Written notice of default and a reasonable opportunity to cure must be issued by the party
claiming default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting

party may:

* Exercise any remedy provided by law or equity, or
» Terminate the Contract or any portion thereof, including any orders issued
against the Contract.

20. INSURANCE

A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy{ies) in effect at
all times during the performance of this Contract with insurance companylies) licensed or
authorized to do business In the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers' Compensation: As required by any applicable law or regulation.
Employer's Liabllity Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2, Commercial General Liability Insurance. Vendor will maintain insurance covering
its operations, with coverage on an occurrence basis, and must be subject to terms no
less broad than the Insurance Services Office (“1S0”) Commercial General Liability Form
CG0001 (2001 or newer edition). At a minimum, coverage must include liability arising
from premises, operations, badily injury and property damage, independent
contractors, products-completed operations including construction defect, contractual
liabllity, blanket contractual liability, and personal injury and advertising injury. All
required limits, terms and conditions of coverage must be maintained during the term
of this Cantract.
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Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage
$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for Products-Completed operations
$2,000,000 general aggregate

3. Commercial Automaobile Liability Insurance. During the term of this Contract,
Vendor will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
no less broad than 1SO Business Auto Coverage Form CA 0001 {2010 edition or newer).
Minimum Limits:
$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Vendor will maintain
umbrella coverage over Workers’ Compensation, Commaercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

5. Professional/Technical, Errors and Omissions, and/or Miscellaneous Liability.
During the term of this Contract, Vendor will maintain coverage for all claims the Vendor
may become legally obligated to pay resulting from any actual or alleged negligent act,
error, or omission related to Vendor's professional services required under this
Contract.

Minimum Limits:

$2,000,000 per claim or event

$2,000,000 — annual aggregate

6. Network Security and Privacy Liability Insurance. During the term of this
Contract Vendor will maintain coverage for network security and privacy liability. The
coverage may be endarsed on another form of liability coverage or written on a
standalone policy. The insurance must cover claims which may arise from failure of
Vendor’s security resulting in, but not limited to, computer attacks, unauthorized
access, disclosure of not public data — including but not limited to, confidential or
private information, transmission of a camputer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Vendor to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.
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B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates will be emailed to the
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by
a person authorized by the insurer{s) to bind coverage on their behalf, All policies must include
there will be no cancellation, suspension, non-renewal, or reduction of coverage without prior
written notice to the Vendor.

Upon request, Vendor must provide to Sourcewell copies ofcertificates of insurance, within ten
(10) days of a request. Failure to request certificates of insurance by Sourcewell, or failure of
Vendor to provide certificates of insurance, in no way limits or relieves Vendor of its duties and
responsibilities in this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Vendor agrees to include Sourcewell and its Members, including their
officers, agents, and employees, as an additional insured under the Vendor’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Vendor, and products and completed operations of
Vendor. The policy provision{s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Vendor waives and must require {by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Vendor or its subcontractors. The waiver must apply to ali
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require
similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY. The limits required by this Contract can be met by either
providing a primary policy or in combination with umbrella/excess liability policy(ies).

F. SELF-INSURED RETENTIONS. Any self-insured retention in excess of $10,000 is subject to
Sourcewell’s appraval.

21. COMPLIANCE
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this

Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.
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B. LICENSES. Vendor must maintain a valid status on ali required federal, state, and local
licenses, bonds, and permits required for the operation of the business that the Vendor
conducts with Sourcewell and Members.

22. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in
writing.

Vendor certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota, the United States federal government, or any Member.
Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal
offense related to the subject matter of this Contract. Vendor further warrants that it will
provide immediate written notice to Sourcewell if this certification changes at any time.

23, PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Members that use United States federal grant or FEMA funds to purchase goods or services
from this Contract may be subject to additional requirements including the procurement
standards of the Uniform Administrative Requirements, Cost Principles and Audit Requirements
for Federal Awards, 2 C.F.R. § 200. Members may also require additiona! requirements based
on specific funding specifications. Within this Article, all references to “federal” should be
interpreted to mean the United States federal government. The following list only applies when
a Member accesses Vendor’'s Equipment, Products, or Services with United States federal
funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b}, in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, "Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federa! Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S5.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
faderal entities must include a provision for compliance with the Davis-Bacon Act (40 US.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (28 C.F.R. § 5,
14
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“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). in accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. in addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Werk
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Vendor must be in
cempliance with all applicable Davis-Bacon Act provisions.

€. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.5.C. § 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than ane and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.5.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not.apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an
award for all contracts by Sourceweli resulting from this procuremient process, Vendor must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of "funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, "Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Vendor
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certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Vendor must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT {42 U.5.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.5.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act {42 U.S.C. § 7401- 7671q) and the Federa!l Water Pollution
Control Act as amended {33 U.5.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor
certifies that during the term of this Contract will comply with applicable requirements as
referenced above.

F. DEBARMENT AND SUSPENSION {EXECUTIVE ORDERS 12549 AND 126889). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management {(SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 {3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549, Vendor
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file
any required certifications. Vendors must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtalning any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federa) award. Vendors must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. &

1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of three (3) years
after grantees or subgrantees submit final expenditure reports or quarterly or annual financiat
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state enargy conservation plan issued in compliance with the Energy Policy
and Conservation Act.
16
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. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply
with all applicable provisions of the Buy American Act. Purchases made in accardance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Vendor that are directly pertinent to Vendor's discharge of its obligations under this
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right
also includes timely and reasonable access to Vendor’s personnel for the purpese of interview
and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a palitical subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

24, CANCELLATION

Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon sixty
(60) days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in.any certification made in Vendor’s Proposal.
Termination of this Contract does not relieve either party of financial, product, or service
obligations incurred or accrued prior to termination.

25. THIRD PARTY CLOUD SERVICES

"Personal Data" means data which relate to a living individual who can be identified {a) from
that data or {b) from that data and other information which is in the possession of or is likely to
come into the possession of the controller and includes any expression of opinion about the
individual and any indication of the intentions of the controller or any other person in respect
of the individual.

Cloud Services. It is acknowledged that Sourcewell and its Members are receiving the Cloud
Services directly from the Cloud Service Provider pursuant to the Cloud Service Provider's
standard terms and conditions, or such other terms as agreed upon by Sourcewell and its
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Members and the Cloud Service Provider {“Cloud Services Terms and Conditions”). Accordingly,
it shall consider the Cloud Service Provider to be the contracting party and the Cloud Service
Provider shali be the party responsible for providing the Cloud Services to Sourcewell and its
Members and shall lock solely to the Cloud Service Provider for any loss claims or damages
arising from or related to the provision of such Cloud Services.

saurcewell and its Members shall be solely responsible for daily back-up and other protection
of its data and software against loss damage or corruption. Sourcewell and its Members shall be
solely responsible for reconstructing data {including but not limited to data jocated on disk fites
and memories) and software that may be lost damaged or corrupted during the performance of
Cloud Services. VENDOR AND ITS AND THEIR SUPPLIERS, SUBCONTRACTORS, AND AGENTS ARE
HEREBY RELEASED AND SHALL CONTINUE TO BE RELEASED FROM ALL LIABILITY IN
CONNECTION WITH THE LOSS, DAMAGE, OR CORRUPTION OF DATA AND SOFTWARE AND
SOURCEWELL AND ITS MEMBERS ASSUME ALL RISK OF LOSS, DAMAGE, OR CORRUPTION OF
DATA AND SOFTWARE IN ANY WAY RELATED TO OR RESULTING FROM THE CLOUD SERVICES.
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Proposer Identity & Authorized Representatives

Lino

-
ltam Question Responsa
1 Praposer Lagal Mame (and applisable |CDW Govemment LLC
dibda, Il any):

2 Propaser Addrass:

230 N. Milwaukea Ave. Vemon Hills, IL
650061

Proposaer wabsila eddress:

www.cdwg.com

Praposer's Authotized Reprasentalive
{namae, tille, address, emall sddreas &
phona} (The represenialive must have
autherity to sign the “Proposers
Assurance ol Compliance”™ on behall of
the Proposer):

Mama: Robort F. Kirhy Tida: Prasident,
COW Govemment LLC Addraas: 75 Tn-
Stele Intarnational Lincolnshira, IL
50089 Emall Addross:
bobkin@cdwy.com Phong:

B47.968.9890

5 Propussr's primary conlacl for Ihis
proposal {name, e, address, amail
addrass & phone):

Name: John Moss Tite: Proposal
Speclalist Address: 120 S. Riverside
Plaza Chicago, IL 60625 Email
Address: Johnmos@edwg.com Phone:
312.647.2453

] Proposer's olhar conincts for his
proposal, il any (neme, title, address,
amail address & phone):

Name: Mark Elis Title: Managaer, Program
Managemanl Address: 74 Reading Ave, Hilsdale, Ml
49242 Emall Address: markeli@cdwg.com Phana
732.882,0390

Company Information and Financial Strength

Line
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Provide a briol hislory of your company, including
youf company's cora values, businass philoscphy,
and Indusiry longavity relaled (o the requesled
aquipment, producls or satvicas,

An influential Walker survay once predicled thal by 2020 cusiomer experiance will cvertake
ptica as lha key dilferanilalor for orgenizations At CDW, we've always falt that to bo trua
From our eanlest days as a classifled ad for & 512K memory porsonal compuler In the back
of the newspaper In asarch ol a cuslomer (yes, we dale all the way back lo 1984, whan
classified ads In the newspapar were @ {hing) lo the supplier foday of integrated IT solutions
for gur 250,000 cysiomers, the U.S. Census Bureay o Bamid{i Ama Schools

Everything we do revolves around meeting lhe naeds of our cuslomers. i's lied Into our cora
values, our busingss phllosophy, our industry longevity, gur cuflure, averything. IU's slways
besen tha! way and It will always be lhat way. From our fronl-lng sales lo backbona 3upport,
what brings us togaether as a8 company of 9,400 coworkers is our focus on cur cuslcmers
and e CDW Experence they racelve no malier their slze or locaton.

For any who aren't familiar with us, what's the COW Exparienca? No. it's nol 2 musical act
fealuring mop top halrcuts and matching suits, though you might say [t involves a kind of
harmony

- . It's first liatening lo our custormers 1o find out what they nesd, what they want, and
whal

they wish could be. rather then merely overwhelming tham with our tschnology catalog ol
100,000 products.

- IW's removing bemiers to afficiant procurement so thal our cusiomers can selscl
technology solullons onling or by phone al a price they can alford.

- It's being & true lrusied advisar 1o our customers, maeking them aware notl only of
svallabla tachnoicgy bul of technology madmaps sa they can maka the mosi informed
purchases, or non-purchasas as the case may be, lo maximize Invesimenl al avery critical
decision polnt in the IT lifecycla

- I's offering our customars stability and securly through figorous guality control
slandards, such as our five ISO cedlificalions, in precudng and delivering thelr IT investments
lo ensure lhelr lnvesimant armives on lime, Is whal thay ordered, and works

- It's Instafling and managing our cuslomera’ solution wilh certfiad technical and solulion
oxparls, elther using in-hcuse profassionals with mora then 5,700 technical cerlifications or a
Trustad Partnar Nelwork of mera than 1,200 parinors of various size, demographic and
gaography

- Its respanding 1o our customars’ requests for support and management afler we'va
already mads the sale, ensuring thelr purchases work for them and mest all applicable
standarts, veriflable through custom reporiing

- It's mesting our cuslomars' demands for divarsity, equsllty, and envircnmanial
rasponsiblility In the supply chaln by partnadng with amall, locel, and divarse busingsses,
conifbuling lo overall diverse spend In 2058 exceading $2B.

From aur founding 1o row, woe've baan offering the lalest lechnology and technology
solutlons, kaeeping pace wilth irends every siep of the way so that our cusiomers don’l have
ta In the BOs It was PCs, VCRs, palntar panls, and Mliamt Vice, and loday W's Integrated 1T
solulions, cloud lechnalogy, eSports, and avocado toasl.

But none of this would be possibla wilhout our incradlble coworkers.

The way we make It greal for our customers Is by making il grsat far ouwr coworkers.
Meaning, tho reason we can commi curselves so Lhoroughly lo our cuslomers is bacause of

fhe cullura we've bulit at COW that sustalns us, and the rolationships we form that
conslanlly

uplit us, molivaling us to by harder in delivering tha CDW Experlence. Wa empower our
coworkers (o bo everyday bold In their careers throuph many programs and Initistives Hers's
a salect group:

Commiiment to Diversity

COW undarstands ihe kmporiance of recruiting and tetaining a diverse inlemal workforce. )
stars sl the fop. On January 1, 2019, Christine Leahy, formerdy CDW's Chiaf Revenue
Officer and with the campany since 2002 succeedad Thomas RiEhards as CEO;” making her
one ol the fawer than 10% of ail feamala Fortune 500 CEOs

We ensbls all of our coworkers lo make solid, dependable connections In the workplace, with
our cuslomers, our suppller patiners, and In the communities we serva. We encouraga *
caworkars lo loka an active rola in thelr own parsonal and professional davelopment through
our many menloring, tachnical, and prolossional development groups, Including Aftcan
Heritoge Malwork, Hispanic Organization for Leadership and Achlavement, Women's
Oppanunity Natwork, Alliance {or Businass Leading Equatity, and Miitary & Alles Resource
Counclt networks.

Community Involvament

As @ Fortune 500 company with rasources on & globa! scale, and & widaesprsad presaence at
the locaidevel, we recognize our responsibilly as citizens of our local communilies and the
world. CDW provides coworkers voluntear opporunities, including paid volunleer tme off, and
organizes many charitable events, including our annual Fun Osve each July Last year COW
and our coworkors ralsed neacdy $700,000 for Children's Miracle Network (CMN) Hosphials,
helping children In our communitias throughout the United Statas and Canada, and bringing
our 30-year Igla! to mom lthan $8 3 milion

Bayond our ongolng charitable work, when extraordlnary catastrophas have occurred, COW
end our cowothors have been lhers lo support the racovery. Wa have given our tima and
supporl [0 support those in nead, including durng the Indlan Ocean Earthquake and
Tsunaml, Hurdcane Katrna, the Haii Eanhquake, tha Japan Earlhquake and Tsunami, and
Hurricane Sandy

Envirgnmenta!

Envimnmeonid! Respansibllity s a blg part of our cullure. Theugh COW doas nol manulacture
products, wa continually work to be mindlul of our carron fociprat by developing intemal
efficienzies and policies lor wasla reduction, and complyng with 1SO 14001 standards, an of

2.
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Provide a detalled description of the products
and services thet you are offering in your
propesal,

Saurcews!l's 58,000 mambers ara mada up of public saclor agancias snd nobforprofits with
diverse neads and complance raquiramenis: classtoom technology, public salaty equipmant,
implamenlalion sarvices for secura Infrastruciure that stores pubdc dela, HIFAA, FERPA. CDW
Government LLC (COW-G) offars 100,000 producls and has mora than 1,000 services
coworkers, wilh a deep bench of preferred partners svalable to meet Sourcawell members’
{Mambars) diverse neads, As Lhe markat for IT continies to mature, our axparence I3 thet
mora and more cuslomers ara asaking integraled lachnelogy solutiona. COW-G delivers thase
solullons—wilh advice, suppodt. ldeas, lechnology and the experancs of thousands of experts.
S0 whelber ite 8 quick pikk off the shall, or somathing a litle mare Involved, our full solution
capabiilles range from discreto hardwore and software products and sendcas 1o complex
tachnology implamentalions

0 Hardware. Cables, colaboralion and IP telophony, compulers (inchuding notebooks,
tablets, thin cliants), data slorage, monfiors and projectors, nelwocrking products, power,

ceonling and racks, printers, scanners, and prinl supplies.

O Sohweare. Backup/srchive/siorage, business, database and business Intelligenca,
deskiop/web publishing, menagemeni. oparaling systams, sacusity, and virtuslzation

. Schitiens Business Inteliigence, cloud solullons, dpla cenler, digitel signage, document
managemani, mangged prnt sarvicas, mobillly, nelworking, point of sale, securily, 3D priniing,
tolal softwara managamont. unifiad communicalicns.

. Services: o IT Consulllng Services: Our consullenls hava ysars of exparienca in IT
direction, procass Improvemeni, govemance and tachrology for cloud, [T operalions and
businass continully as well as mergers and acquleitions. o Sacurlty Services: Wa pricritze
secynty in everything we do, bul we also speciallza In security assessments and ovarhau's fo
safeguard one of your most pracious assaels — your dala. o Nalworking Servicas: Our
profestional sarvicas team will assass the impact on your network bandwidih and recommend
upgrades as neaded o Cloud Servcas: Our IT consullng laem can Bssess your nasds and
help you select the rght SasS or [aaS apps and cloud solutions for your business. o Deta
Ceanler Services: Our engineers help you cul cosis by replacing high-maintenance hardware
wilh converged Infrasiruciura and virduelized network and storage rescurces, on-promisss or
In the cloud. o Digital Workspace Services: Our taam will holp you cptimize your natwark
for moblle workspaces and collaboration while priorilizing eMficiency and secutty.

With ovar 1,000 original equipmen! manufaciurers (OEMs), Members have the choice of the
usual heavywslights such as HPI, Lenovo, Cisco, Micrasoft, Acer, Dsll EMC, HPE. We also
offer hundreds of other vendars making very cocl products end providing very specific
servicas tha! moy be the prociss techrology for 8 Member In, say, public safely, such as
Gotac's rugged laplops, or Havis' mounting solutions,

But at COW-G wa know just offering solutlons, services, and producls dossn't answar the
mall. A ciical factor for Members In thelr procuremant goals Is the dellvery and
implementotion of the solulions, servicas, and productls lo ensure thair neads ars met. As our
company has amassed this impressive portfollo of solulions, products, and services, our
leadership foresaw the polentlal hazards of anboerding newer o markel OEMs for owr
cuatomers and bult uncompromising oversight into our process as a resuil. Sourcawell
membars benefit from the following steps COW-G buill Inlo aur precuremenl process lo ensura
risk managemant on tha solullons, products, and servicas we deliver:

- Reguasting our OEM partners put In place eupply chaln risk management plans 10
conirol componenis sourcing and ensure thal no gray markel or counlarfell malerials are
incorporaled Inlo the!r products

- Valing 1o ensurs thal only OEMs that produce genulne, qualily equlpmant ara added 1o
COW+G's manufaclurer portfollo,

- Acquidng egqulpment only from manufacturer-aulborized sources.

- Seling only agulpment thal we are aulhorized to sell.

. Maintaining_redundancy_In_out_manulacturar_ porticllo._such thaLil ona_manulaclumz ta
having trouble with counterfell parls belng Iniroduced 1o 119 supply chaln, the customer has
the opUon of purchaslng en eltlemstiva manvfaclurer fom COWG,

- Purchasing additional stock, when commergiaily rapscnable, le provide customers sccess
1o replacamant producis should & recall be Issued for products they have purchasad.

- Conducting quarterly business raviews with our major OEM pariners whore any
counlerigiVgray metkel iasues ere addressed.






DocuSign Envelope ID: FA12C758-3EF4-45F3-B0DF-724674D71270

g

Whal srm your company's expectations in 1he
gvant of Bn awerd?

Whather it'’s the Internal expeciations we st for oursalves, or axlernal expectations financial
analysis place on us every three monlhs when i comas Ume 1o publlicdy report our Onanclals,
COW+G hes a hislory of exceeding expactalions. Wa are successful In exceeding expeciations
In part due 1o disclpline and & forward-thirking approach. We think carsfully aboul what the
futurs will look ko and use intema! meldcs lo meke swe wa are Iracking our (orccaesis
{Please see Question 65 for sample melrics). This process makes s confidant poing on the
racord wilh cur projections, knowing we will ba held 10 these standards and sxpected lo
delivar. A hightight of the Sourcewed and COW-G relalionship over the years has baan tha
aiignment ol expectations and the roadmsp to mesling and olian axceading Lhosa. Befora we
dive in lo our expecislions upen award of (hs contract, wa'd kke (o revisil our financlal
axpactatons sel forth in the last Tachnology Sclutions proposal and how we petformsd egalnst
thosa: Expocted paak growth for 2018 as described in COWG 2014 Sourceweil!/NJPA
Technology Soluians proposal: $350,000,000

Actual growth for 2018: $550,000,000 For the next five years of thls contract, we project the fo
rgvenus 1argels under a sole scurte award:

2020 $534,930,000

2021: $824,680,000

2022 $855,910,000

2023: $888,710,000

2024- $723,140,000

Here are five big ideas on how COW-G end Sourcewoll will get there logelher: 1) We
oxpect Conadlan performanca on this conlract will ba 8 key diffarentialor. We have marg than
400 cowerhers n Canada 1o support Sourcews!t members across the country, OQur recant
acquisition of Scalar Declsions inc., a leading IT sclullons provider tn Canada, enhancos the
value that we can deliver to cusiomers, Scaelars exparise (3 In prolassional and managed
sarvices, infrastruciute, and sacurily.

2) Wa expect 1o furlher diverse parinarships fo continue ongoing focus on all communitios
Sourcowsll serves, We do this in a number of ways. Externally, such as in 2018 when wa
ware invilad 10 join lhe New York Cly Mayor's Corporale Alience Program, which provides
divarse busineases diracl accsss to salect paringr corporations. And Intemnally, with diverse
suppher trainings lor our sales forca that enoble beltar understanding of cuslomers’ diversity
gosls and Inlbatives, and CDW:G's diverse spend solutions.

J) Wa expect colaboration on markeling o drive Increasad contract usage and growth. Wa
will generate a spotight media piece detaillng the axclusivity of the COW+G & Sourcewsll
agrasmant thal can be shared through various channals, participatla In cobranding marksting
opportuniles, conllnus sales enablemant and training activittes, and ganarale awsreness of the
agresmant lhrough key avents and colaleral primarly distribuled electronically but alsn with
prinied roloasas. 4) We pxpec! o conlinue our effeclive parinerships with the Sourcowell
oiganization and olher valued Sourcawell vendors. As one of tha longeat-tenurad Sourcawell
vendors and ona of tha Jargest in terms of safes volume, COW+G brings tremendous rosources
lo tha ralalionship. We have actively pariicipated In support al Scurcewal! leadarship and Iis
annuat vandor conferanca for fifteen years. Mark Elis, from COWsG's Program Management
team, has bean an aclive participani on Sowrcewoll's Vandor Advisory Board, collaboralng on
past iniliatives, such as collaclng data from the vendor communily on kdeas for Impraved
callaboralion with Sourcewsll, and in Soutcawells racent transltian from NJPA, cennacling
Sourcowod lo COW-G markalng laadars and axecutives to review and solicit faedback. 5)

Wa expect regular siralegy mestings wilh Scurcewel! lo achiave the following goals: a.

Align Sourcoewsll goals with CDW-G husiness developmanl and sales leadership 1o creala
isrgated lists of cuslomers based on mambership status, which we're aleady serving but wih
less activity than expected, and which we're nol serving bul should be. Far example, COW-G
and Sourcowall's |oint success in laveraging our slreng public salely offerings lo eslablish a

rslationship with.tha Natlonal Sharmifls Association.is & blueprint_fer_the_fulure,_b_ Contribute]_

rasearch on kay lagis'atfon that impacls cooparative purchasing. For axample, wa know
recantly Ulah and lilinols passad legistalion that should benelil cocperativa
purchasing Inlitatives in those stales.

10

Demonsirale your financial sirength and stabltity
with meaningful data. This could Includa such
Rama as financal stalements, SEC filngs, cradit
and bond ratings, letters of credil, and dalalled
rofarance letlars. Upload supparing documents
{as applicabie) In the document upload seclion of
your rasponsa.

Sourcewall can be confident of COWG's financia! slabiily. We aro a subsidlary of GDW, LLC,
which [s 8 subsldiory of COW Corporatien, a publicly-owned Forune 500 company. As a
govemmant agency, Sourcewsll Is famillar with the lrust established through transparancy. Four
Umes a year our CEQ, Chrisino Leahy, and CFO make publiz the rasulls of our rocenl
financlal parformance and the overall health of our company. We are vary proud of our
financie! record. Selected currant financial data:

. Currant COW corporate credil ratings are alt stabla:

<] Moody's: Ba2 o

Standerd and Pocrs: BB+o

Moady's Qutlook: Poasltive o

S&P Qullcok: Stable

o QOur cash plus ravolver availabifily (open agraoments o borrow) I3 al $1.28 a3 of June
30, 2019, demanstrating slrong financial credit.

. Qver the past decads gur nel sales have aimost doubled U.S. IT spending as measured
by Compound Annual Growth Rala ("CAGR')

. CDOW has besn steadly lncreasing ravenue for sach year sinco wa wenl public In 2013,
reaching our highest-sver nal sales ot $16.28 We hava also uploaded CDW's past three
annual rapons {0 provide Sourcewell with a thotough accouning of COW's financial heatih
Our complete financial portiolio s avallable al

hups:/investor cdw. cony
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1

Whal la your US maret share for lha solullons
lhat you ars proposing?

We estimats lhat our {otal Net sales of approximataly 517 bifon (on a lra¥ing lwelve-menih
basis) ropresents epproximately 5% cf our pddrossable market, which s estmated at ~3325
billion.

12

What Is your Canadlan markel share, If any?

We do nol break oul Canada saporalely; we have reporied $1.988 sales in Canada and UK,
In 2048

13

Has your business aver petiianad for bankruplcy
protacticn? Il so, explaln in detail.

As of the date of submission, COW:G has naver filad a pettion for bankeupicy prolaction,

14

How Is your organization best described: Is It @ mge) COW-G can bast be doscribed as & raselier. As part of our Addionpl Decuments zip fie
your wrilten aulhorization 1o acl es s distibulor/dedupload, wa have inciudad wiitlen authorizalion to act as a raseller for the wholesale distibuior

your sales and service force and with your dealer

Tech Dsla in both the US and Canade. Wo lgal parinaring with a rassller ke CDOW:G ovar
o manufaclurar fer your contract provides grealer benefits lo Sourcewsl! members. Scurcawsll
ts looking for & vendor that cen support a celalog that offers both depth and breadih fo
members. Manulacturers often default o promotng their own products, rather than the
solution that best mesls the Members nesd. In fact, th's can be true for a numbar of
competisy resallers as well. Soma resellers can genatsls o substantal portion of their sales
from one manufacturer parner, In soma cases as much as 50%. This can also ba o rsky
business model. COW+G I8 uniqualy unbiesed Prool is in our salas; our 2018 company
ravenue mix did not Include 5 single OEM making up more than 10% of our total. Ore of
the bensfits of oiur vetied portiolio of 1,000 lasding brands Is that i Insulates us, and our
customers, from lhe evants of any ans company OEMs and reselers rolying heavily on one
manulaciurer pariner can mean a cloudy fvlure for conlract success when e bLusiness-aliering
svant tokas place

Pleasa visit our easy-lo-search webs'ta for a list of the OEMs COW«G Is aulhorized to resell:
www.cdwg.comibrands And pieasa vislt CDW Canada’s wabsile for a Yist of 1,000 euthosized
OEMs:

www.cdw.ca/brands Another advantags of our reseller status is wa hove a caplive sales
audiance, which maans we can educate our Infemal sales force on contracts such as
Sourcewsll, how 10 sell on Scurcewell, and how to align sales messaging with the conlracls
neads. This process lsads (o contrect adoption by COW+G accounl managers and (hat has
jed to conlract adoplion by Lhelr cuslomers. Together, we have Incraassd new Momber usage
ovar tha pasl flve years by mote than 20% For our U.S. operations, In 2018 we purchasad
appreximately 50% of the pmducls we sold as discrale producls or @5 components of a
solulion directly from our vendor periners and the ramaining 50% fram wholasale disiribuiors.
Addllionally, we are aulhorizad and do buy direct whan sconomically advantapeous. As ona of
the largest diract markatl resellars, COW-G hes astabfished greal working retalianships wilh the
major manufaciurars In the technology industry Our buying power altracts the Industry’s top
manufacturers-and thelr best prices and fsbalss Most manufscturers send us dally Elsclronle
Data Inlerchange (EDN) downloads with pricing end product avallablilly Information. Also, wa
tacelve Umely notficalion regarding product changes and lilecycles. In e recent calendar
quarter documented by one ol our comprehansive Sourcewal!l soles reporls submiitad under
the cumen! contract, producls and esrvices souvrced from §83 manufacturers ware purchased
by the Membership via tha contracl. Thase raprasani the entre range of the lachnology
markel from wires, cables amd connaclad classroom fumiture to advanced nelworking/dolo
cenlar solubions.

Effectiva purchasing and lavanlory management are koy olamants of our businazs strategy thal
resull In sale and securs T hardware snd sofiware {or our customers. Our managemant
Informalion aystsms, purchasing systams, radlo frequancy-basad cycle counting syslem, and
use of vandor stock balancing slow us 1o minimize our investment In Invenlory and o reduce
Invantory discrapancles and the risk of obsolascence.

Wae conduct quarterly business reviews with our lop suppllers end distdbutiocn partners (o
communicale-gny-outslanding.-issues._We have_dovalopad_auppiiar_scoracards lor_our
suppliers lo drive servica eapactafons and accourdabiity, which direcily relates lo the
customes buylng expersnce. These scorscards hove grestly improved service levels and are
driving process improvement Inltistives throughout tha aupply chaln with many pariners
COW-G has B replenlshment program with specific criteria for sach manufacturer that lakes
jead-Uma Into consideration when placing orders a3 well as emonitors fetum rales lo look for
quality Issuss. COW+G purchpses producis In volume when practical and stores the
oversupply In our ovarstock locationa. In this way, we can pass along volume discount
sovings to our customers, and the products are available for Immedlate shipmenl. We also
offer stoging optlons in which we can warehouso specific ltems, release them on & rolioul
schadwla, and guarantee slecking peslien.

b) Althcugh CDW-G is best described as a reseller, we are also racognized as a8 sarvice
provider. COW-G's sales forca, Inciuding bolh insida and fleld-basad personnet in cuslomer-
facing salss rolas, are amployed direclly by our company. Wae do nol use deelers, parners, or
subcontraciors in this mile. Our busineas model clers Sourcewa!l members the advanlage of
lsading manufacturers poired with sirelagic, integrated, comprehensive sarvices. Wea know thal
accelerating changes In lechnclogy maan thal cuslomers raquire more then Just e producl to
salisly many of thelr IT naeds. Most cusiomers expect & sacurdly componant huill in 1o thelr
purchasa, which oltan means Implamentation maniloring, and mors. COW-G has tansiomed
trom primarily » echnology products reseller 10 Include services as part of our Integratad
lechnology solulions calaleg lo kaop pace with our tusiomaers’ noads, Wa have buit a
sarvicas praclice thal supports more than 35 000 customers in 140 counldes.

Plgase visH our wabsile for a video en how CDW-G sorvices deliver Innavation
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www.cdw.com/zarvices Ona exampla of how Sourcawell members banalit from our Innovalive
servicos 13 in K-12, COW+G provides broed and diverse servicas such as large volsme
Chromebook raliouls with Whits Glove Services, networking Implamantation under the e-Rale
program, onsite deployment of whiteboards/viden solulions, physical securily upgrades, and
BluepdAnl to Des!gn™, a value-added design service thal includes ctassrooms, medla centars,
cafelordums, and STEMISTEAM labs We can deliver all of tha sarvicas raquastad In this RFP
by mbans ol cur Intemal coworkers, which inciudes anginears with precise lachnlcal experliss,
a8 wall a3 through™a network of trusied service providers with whom we have jong-lamm,
ongalng relalenships. Many ol tha sarvices wa offer are scopad on @ cuslom basis 10 meet
the customer’s specific naeds, The abllity 1o use our own coworkars @s wall as our nelwork
ol service providers gives us flexibllily and deep rasources lo meal chanping workioad
damands. To make sure wa Ere mealing our cusiomers’' nasds, wa have bult a deap
satvices praclice that gons mbovs and beyend OEM reguiraments. For example, Clsco's
minimum requiremeni lo be a Gold-Cerllfied Pariner i3 10 have 4 Cisco Cartifisd Inlernatwork
Experts (CCIEs) on staff. Whila other vendors may be able lo mest Cisco's minmom
thrgsheld o gein the designation, COWsG takes il jurther to ensura we are maating our
cuslomers’ requitemants

by stafiing our servicas team with 83 CCIEs

15

Il applicable, provide a detated explanaiion
outtinlng the licensas and cerlfications that are
bolh raquirad o be hald, and actually held, by
your organizatian {Including lhird parties snd
subconiraclors that you usa) In pursult al the
business contemplated by this RFP.

Wa rocognize thel Sourcewed members are made up of goverrment. educatien, ibal nallons.
and non-profii members. !In our yeers of experanca working with Members wa've found thay
themselves don'l roquira many licenses or cerlifications from IT vendor partners Saparate from
this, there are unique state business licenses and tax canlficates found at the state, county,
and local level. COW-G holds the applicable licenses and cerilficalions lo do business In avery
slate on this contracl.

Whan it happens a local agency we havent worked with before requires a l'cense or
certlficaion we may not hold, our account managers work with our Finance or Program Sales
tesm (dopending on the requitement) 1o apply for the litenss. I the requirement Is one we
do not quallly lar, ke 8 small business cerificatlon, wa work wilh qur vendor partners to
meal tha cusiomers nesd, We also follow all applicable laws, such as praveling wage
laglatation.

For the licenses and certificallons that ars held by COW.G, thesa roflect a commitment o
stabilily end securlty through rigorous quality conbrol standards. Our business succesds In
part due to an understanding with our parners thel we can safely procure and Implemant
their IT Invesimenis, and protecl thelr crillcal inlormation. Salact quality control and iachnical
certlficalions hald by COW-G are as follows: inlarnationsl Qrganization for Siandardization
(ISO}. 1S0 condfied since 2001, COW+G has a malure, well-daflned Qualily Managament
Syslems {QMS) tha! Includes continued complionce lo the following I1ISO Slandards:

- IS0 9001 = Quafly Managemaent Systsm: Sales, canfiguralion and auppori of computar
and relaled lechnalogy within both of COW-G's Configuration Centers

- IS0 28000 ~ Supply Chain Security Management System: Tha pianning, dafivery and
oversight of sacura supply chaln managament and supporting activias In the US,

- ISO 2700t ~ Informalion Security Managemenl System: Provision of product sales lo
CDW-G cuslomers, ncluding all backbona functions and suppert of computar and relaled
lachnology.

. ISONEC 20243 - Informalion Tachnology: Compiles with the raquiremants in the Open
Trusiad Technology Provider Standard {O-TTPS),

- ISO 1400% - Environmental Managamant System: The environmenial acliviligs relatad lo
produci/sesvica management, inventory control, ahipping, relurns managemeni, and receliving
far compulers and rolaled technaologles, excluding tha office, cafslarias and lho lassea area.
HIPAA - Hoalth insurance Portability and Accountabilily Act; COW+G complies with alt
appiicabla-HIPAA - raguiations. Including -thosa ralaled 1o-audilng

SS5AE16 Service Organization Controls {SOC) 1 Type 2 — COW:G Managed Services has had
clean, annual PCl and SAST0 Type II {and now Statement on Standards for Attestalion
Engagements No. 16 {SSAE16)) audits since 2004. PCI Leve! 1 Compllanca = COW:G
Managad Services is sudited annually for Level 1 Payment Card Industry (PCI) compllance
which attesis 1o lhe fact that our Managed Senvices cperatlons and saervices meat requiramanis
lo comply with the slandards of the PCl Securlty Standards Councl

Additienally, COW-G's cerlficalions and knowiedge-depth extand o the individual lavel. Our
coworkers hold many technical cerifications to support the diverse tachnclogy salutions in our
calelog. Please find these in Quaslion 83,
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Provide all “Suspenalon or Disbarment”
Informaton that has applled to your organizalion
during the past len years.

As of the dale of this submitial, and for tha prior ten years, COW-G cartifies thai lo the besi
of s know!ledge and bellsf, COW-G has nol baeen listed by any fadaral or sisie authorty as
deberrad or suspanded, whare such debarment or suspension wauld have a malerdal and
adverse abilly on ocur abllity to pardann hareundar.
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17  |Within thls RFP category thera may be
subcatagories of solullons List subcatagory ilies
thal best describa your products ond services

Accessories Power, Cooling &
Racks Dasklop Computers

Dala Storage/Drives Enterprise
Sigrage Polnt of Sale/Data
Capture Servars & Sarver
Managameni Nolebook/Mobie
Devices MNalComm Products
Carts and Fumilure Prnlng &
Document Scaaning Services
{Partner Detiverod) Softwara
Collaboration Hordware Video &
Audlo

Cablas

wWarrantas-Product Prolaction
Video Hardwara

Interactiva Whitabosrds Interaclive
Flat Panel Display Chromebooks
Google Chrome Monogemant SaaS

Industry Recognition & Marketplace Success

|Una Qusston

lism

Rasponsa *
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Pescribe any relsvant induslry awards or
recognitlion thal your company has racoivad In
the pasl five years

Sowrcewslt Is commiltad to bullding valued relationship and dalivering innavative solutions with
intagrity, excaeding the expectalions of lls members. Olering lis members the pppontunily lo
purchase tho best IT al o compotilve discount Is en important part of Sourcowel's
commiimeant, but so is the character and quality of the vendor that Soutcowell provides as a
busingss pariner.

Ovar our decades of doing businass, our company has been recognized as creallng tha sorl
of environment (hat empowers (Is coworkers to ba successful. We make it great for our
cuatorners by mghing it graatl for our coworkars, Here wa highlight five racent workplace
awards and racognitons that speak 10 our company and culture. One of the Bast Places 1o
Work in IT 2015

Computerworld This yaar, which marks lhe 19th lima our company has won the Computerworid
for Women In 2019

Falrygodboss Fairygodbess named us one ol the Bes! Companies for Women In 2019 for
our commitment to gender diversity and both racruiting and ratalning famale talent.
Falrygodbogs is the largest career communily for women,

Bast for Vots Employgr 2019 Mililary

Timas

Military Timas namad our compeny one of Iis Bast for Vets Employers In 2019, placing us
among tha lop amployers for velarans based on culure, recrulling, poRcies, and rasources
related to velerans, service members, and military familles. Perfecl Score in Corporate
Equatty Indax 2019

Human Righls Campaign We were racognized with a perfect scare of 100 percant on the
Human Rights Campalgn's 2019 Corporala Equality Index {CEI) and the distinction ps a Best
Place to Wark for LGBTQ Equality

Top 100 Solution Providers Compuler

Dealar News (CON}

Evary year CON compllas a Y9t of the Top 100 IT Solullon Providars in Canada based on
company revanuve. COW Canada rankad No. 2 In 2019 (based on 2018 revenue). Above
ara selacl awards from 2019, Qver the past fow ysars we have recelved many awards

andg racognition, and those Include the following st

- 100 Bes! Placas o Work In Chicago

- Best Places 1o Work In Connscticut

- Top Cempanies o Werk for In Arizona

- Tempa Bay Buslness Joumal Best Places to Work

- Dallas Business Joumal Best Placas o Work

- Forbes’ America’s Best Employers

- Military Friendly Employar Award

- Business Equality Notwark LGBTQ Bustnass Eqgualily Excellance Award

- Worklarce 100 and Humen Capital Madla Resaarch racognized CDW as one of the
2018 Waorkforce 100

- Canada's Channel Dally News named CDOW Canada the No. 2 Solulian Provider of the
Year, and Scalar, a COW Company, thae Top Storage Provider of the Year. Workplace
honots are only part of what makes our company speclal. Wa also commit lo axcollenca In
the eyes of our OEM parners In order to lunther our parinerships in dellvaring besl-valus
solutions (o our customars A sample of our partner recognition over recan! years Is as
fctows:

- Aruba Top Channal Panner Award

- Clisix U.5. Public Seclor Pariner of ths Year

- Clsea Collaboration Parner of the Yaar

- Dell President’s Circla Award

- HP Pertner of the Year

- HPE-Ncrih-America -Natwork - Eervice - Providar-{NSR) -Parinai-of - 1ha - Year-Award

- HP! largest psrtner In Direct Reseller Charnel

- 1B8M Norih America Top Stralegic Business Pariner Laadership Awasd

. Inlel Nerth America Public Seclor Pariner of the Year-

- Lanova's fargest Globa! Direct Response Channel Pariner

- Microsolt Partner of the Year

- Nutanix Global Pariner of the Year

- Sophos Mational Partner of the Year

. VMware Partnar innovation Award

19

What percenlage ol your sales arg io the
governmental gacier In the past thres
yoars

2018: %
2017: 2B%
2018: 34%

20

What parcentage of your sates are 10 the
educalion sector in the pasl three years

2018: 38%
2017 8%
2016: 36%

21

List any stale or cooperalive purchasing
contracts that you ho!d. What is the annual
sales volume for each of these contracts over
the past three years?

COW+G holds numerous slale or cooperative purchasing contracls, including AEPA, TIPS,
PEPPM, EAl. Untka Sourcawsll, however, most of our cooparalives thal we work wilh gra not
public agencies, a dacided disadvanlage lo lransparency Whila we cannot provide ths sales
volumas, SourceweR can find a hull Est of cur publicly avallable agrosments al

Wt edwg comlconiracts

.
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22 List any GSA contracts that you hold. What is
the snnual sales voluma lor oach of thess
cantracls over lha past three years?

$142,600,688
2017 $133.866,201
2018 $142,938,901

COW-G holds the GSA Schadule Conlract: 47QTCA18D004K, open lo efl lederal and civilian
agenclas, state and local egendes, end public schools
Annual satgs volume for the past three full yoars' 2018

References/Testimonials

Line ltem 23.

Entity Nama *

c

onlact Nama *

Phona Humber *

Elk Grove Uniflad School Bisticl

Todd Barber

§16.686.7710 ext.68051

City of Chaltancoga Malthew McDarmont 423.542.633%
Unlversity of Colorade Duane Tucker 303.764.348)
Ouean's Unlvarsity, Kingston, Onlarlo Andy Green §13.5633.6000 exl. 32175
City of Swift Cumenl, Saskalchawan Dwayne Levole 306.778.2708

Top Five Government or Education Customers

LIne Itam 24. Provide alist of your top five govarmment, sducalion,
state or province the entity is locaisd in, scope of the projact(s), aize of transaction{s),

or non-profit customers (antity name is epticnal), including entity type, the
and dollar volumaes from the past three yaars.

Stata/

Dellar Voluma Past Three

conlract yaar

Entity Nema Entity Type * Provincs * Scopa of Work * Siza of Transactions * Yeurs®
Georgla Educallon Gaorgla - GA 1, Software 2. Nelcam 18,107 arders ranging in $23,575,763
Inslituta of Producls 3. NotebooksiMoblle siza from larga to small
Tachnology Davicas Invoiced sl varous dates

throughou! contract yaar
Florida Educalion Flarida - FL 1. NetComm Products 2. 5,70% orders ranging In size 1516,0268,658
tnternational Daskiop Computars 3. Softwars from large lo small Involced
Univarsity at various dales throughout

conlract year
Univarsity of Education Washinglon - WA | 1. Soltware 2. Services {pariner 2,936 orders ranging tn size }[$17,731,256
Washinglon defiverad) 3. NalComm Prduct fram larga to smal involcad

at various dates throughout

contracl year
Clarksviila- Monlgd Education Tannassse - TN | 1. Notebock/Mobila Davices 2. 33t orders ranging in size $17.,589,029
Counly Schools NelComm Producis 3. Vidao and from large 1o amall Invoiced

Audio at various dates thraughout

conisact yoer
Valverdo Education Catifomia - CA |1, Notsbaoks/Mobile Davices 2 1,992 orders ranging In siza |$13.029,947
Unifed Schocl Dasklop Compulars 3 from large lo smail Invoiced
District Sohwaro at verous dates throughout

Ability to Sell and Deliver Service Nationwide

Describe your company's capabilily 1o meet
delail ot least the following areas: locations of your natwork of
seclor, whalher thesa workers are your direct employess (or emp

the neads of Sourcewsll Members across the US, and Canadaif appkcable.Your response should addrass in
sales and servica providers, the number of workers {full-lime equivalents)involved in each
loyass of a third party), and any overap between tha sales and service funclions.

Line

Ham Questlon

Rasponse *
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Salss forca.

As Sourcewsll's member base confinues lo grow in the 1.5, and Canada, Its |doal pariner on
his contract will be able 1o keep up a3 & valuad provider lo your divarse membarship. But
boyond blankating Members wilh sheer numbers, Sourcewe!l's Ideal parinar should also ba
sligned wilh the nuances of your mambers' Indusiry seclors and procurement anvironments;

able lo offer speciatized supporl lo kolp Members meel ihelr gosls; and to fuMill this conlract's
full petential,

As parl of the COW Experiance, we organize our sales lorce diffarantly from other companles In
ordar 10 besl serve our customers. Firsl, we form accoun! teams knowladgeabln about lhe
unlque public sector cuslomars thay supporl. Thesa account toams serve customers axchustvely
wilhin thelr ascior, which closely match up with Sourcawall's mamber basa: K-12 Educallen,
Higher Educalion, State and Local Government, Federal Governmant, end Healthcara. The
advaniaga to COW-G's model |s that our account mansgers bacome axparts within thek seclor,
able lo respond o the very specific needs of sach. For axample, our account managers i
education are knowledgesable In FERPA snd olher privacy laws, aur account managars in Stale
and Local Govemment track epplcabla laws (o tha siales they serva, Haalthcare taams
undarstand HIPAA, Within each sector, COW-+G's salas force is then divided Inlo elaven
geegraphic regions across the Uniled Stales. To support this model, wa have office locallons all
across tha country. This comblnes our vasl resocurces as 8 Forluna 500 company wilh &
personatized presence righl In the nalghborhood. As a result, the COWG sales force i3 sware
of and prepared 1o support the local landscaps In @ way that Is unmatched by personnal at
both small local companies and natlonal companies. Qur full listing of 25 U.S, sales oficas is
as follows, Including a new locatlon In tha Nashville arsa, a 5,000-squara-fool-offica ensbling us
le belter support Sourcewel members In Tennssses and the Soulh: Chandler, AZ; Glandale,
CA; Shelton, CT; Tampa, FL; Chlcago, IL; Lincoinshire, IL; Vemon Hills, IL: Evensville, IN;
Indianapolis, IN; Detroit, MY; Grand Raplds, Mi; Mirneapolls, MN; Les Vegas, NV; Chamy HII, NJ;
Eatantown, NJ; Cincinnati, OH: Claveland, OH; Nashvile, TN; Dallas, TX; Reslon, VA; Bellavua,
WA Applelon, W); Madison, Wi Miwaukes, W), Wausau, WI. Sourcewsll members raceive
onperlise, axperience, ang strongth in numbars with COW.G. They will have accaess 1o lhe
fcllowing specialized sales account managers In each sector:

- Higher Education; ~200

- K-12 Egucalion: =350

- Healhcare: ~250

- Fedaral Governmsnt: -200

- Stale and Local Governmant: ~225 Eech Sourgawsl mamber will recaive an account taam
thal malntalns overall responsibliily for making certaln we daliver the uniqgue COW Experience.
One part of the team Is made up of the sccount mansger, who Ustans to develop In-depih
knowledga of Membar valuas, tachnlcal environment, and financial cbjectives, lo then offer ways
in which COW-G can cul costs, Incrense productivity, and simplily procurament. Supporiing tha
accouni manager, Members also have a fleld sccount exacutive, who will amange to visit
Member sltes for business reviews, sclution and services consultalon, white board sessions and
other meelings, on a ragular basls or ps nesdad. And, of course, Sewcewell recelves your
own dedicaled account manager. who ansures Sourcewsll pricing Is spplied 10 Members’
quotation or ordar, and alfirms that the sale and subsequeal fuifilimeni and lnvolcing s
conduclad In accordance wilh the requirements of the Sourcewsll cantract. In additon lo our
U.S presance, we will support Sourcewell's mambers In Canada through our malure presence
there. Sinca mstablishing Cenadian headquansrs in 2003, COW Canade has grown significantly,
adding coworkats across tha couniry lo beller sarve customers In their regions Public Seclor
sales leams are organized by vertical: educalion, govemmenl, heallhcaro. With a recent sirataglc
acquision of Scalar Decisions, COW Canada has caworkors locsled in most of the major citios
across Canada including Ottawa, Calgery, Edmonton. Menireal, and Vancouver. COW Canada's
head offica Is In Toronlo, ON, smploying more than 400 coworkars and supporting cusiomers

and parners_ncross the_couniry. The number ol speclalized salas support Sourcewsll members |

In Cenada wil have Bccess to In each saclor

- Education: ~20

- Govemmanl: -20

- Healthcare: -15 Al of COW-G and COW Canada's sslasforce are direct

amplayegs.

Where cur sales and servicas ovadap, Sourcawell members will benelil from yel another
uniqua advanilage of COW-+G's business mode!. We provide accass to Incompamable value-
added resources and lachnical experisa while simplifying the pmcess through a singfe,
dadicaled poinl of contacl. Sourcawall mambers’ COW-G account managers function as tha
quanterback here lo engape our valua-pdded resources which Include sector-spacific support
speciallsls, such as our Public Safely team (‘aw enforcement. fira rescus, smergency medical
sarvices, and emergancy manageman{ organizations} and Education Strateglats and Leaming
Environment Advisors. Also, highly lrainad presales spadalsis who are ssperis in parlicular
areas of taechnology, and for spacific partner sclulions. including maore than 100 systams
anginaers who assist with avalvaling products based on unique operalional requirements and
budgatary constriints

26

Dealer network or other distribullon methods

CDW-G doasn'l usza dealars. We resel directy






DocuSign Envelopa I0: FA12C758-3EF4-45F3-B0DF-724674071270

27 Sarvice force As Sourcawsll's mamber base continues to grow In the U.S. and Canade, s ideal pariner on his
contract wiid cifer thorough, locatzad service coverage to meel the high slandards of responsiven that
mombars hava 16 come 1o expect on tha cumenl conitact. Supporting COW-G's salss lorce iIn previding
valis lo Scurcews!l membars 15 an estensive sarvice force, made up of in-house sarvice profesgopals
and & Trusled Partnar Natwerk that span coast to comsl. Technology procurement goals have ewived
sinca Sourcewell and COW-G both ¢ame into exislence decades ago, meving from box pushing
complex soluticns made up of differemt spaciakzations. To make sure we ars ciosa-by, responsivg, End
abla lo understand our customors’ evelving needs, COW-G has buit a local services prasence aqrgss 32
clles ‘n tha US. Our fu listing of U.5. services localions Js 8s lolaws: Phoenls, AZ; Los Angsipg CA;
San Oiego. CA; San Franclsce, CA: Denver, CO; Mlami, FL; Tampa, Ft.: Adanla, GA; Chicago, IE:
Evansvile, IN; Indianapoils, M, Boston, MA: Dslrol, MI; Grand Rapids, MI; Minneapolls, MN; St Layls,
MO, Ra'efgh. NC; Las Vegas, MV, Mew York Clty, NY, Cincinnall, OH; Clevaiand, OH; Fhilade'phip, [PA:
Pilsburgh, PA; Nashvile, TN. Dallas, TX; Houslon, TX; Sealte, WA; Washinglon D.C; Applalon, ‘ol
Madison, WI; Miwaukes, W1, Wausay; Wi Hera's & further services coverage breakdewn, by servicgs
orea and resource type.

- Prolasslonal Services Englnaars and Preject Managers (COW:G coworkers) across 25
cifles in the U.8

B Parinar Services nelwork rasources across 32 titles in the U.S.

- Prolessional Serviges-Natlonal Team Enginaers and Project Managers (COW-G coworkers)
across tha US

- Configuratien Center Technicians (CDW+G coworkars) In Chicago end Las Vagas.

- Managed Serdces-Network Oparatiens Canler Englneers and Profact Managars in
Madison, W1, Minneapols, MN and Chicago, IL.

- Aggregalion Servicas third-party hosting centers ecross the U.S. COW-+G dallvers service by mbans of ¢
Parner Natwork with whom we have coltaboralive, ongoing relalionships.

QOur Enginears Wa have over 1,000 sarvices professionals. Instead of breaking our sarvices
prolessionals inta secloe, whh the exception of the lederal seclor, which has Its own unigue
claarance

* requirements, our sarvicas professionsls are deployed into all segments. Wo ara always |hinkl
about what provides the basl valus for our customers and the optimal solullon autcoms, and in
servicas wa bsllave axparlise oxists wilhin a partlcular lechnology, not seclor. For inslanca, whan
Implermenting & Un'iad Communications salullon or montlorng an 1BM mainframe, 1t malters morg
that the enginaar knows lhose Inchnclogias, not whather i's for a school or & counly office. And|
cur anginears know hose lachnologies, and 8 whole lat mora. Our commilment (o this Ideal has
tad 1o neerly 6,700 cowarker tachnical canificolions. For @ more delalled listing of iachnicsl
certificalions, please see Quaslion 69.

Trusted Parinar Network CDW'G has sirong afliancas with approximaltely 1,200 sarvices
providers, which includes minority. woman-ownsd, and olher small, disadvarlaged businasses,
who provide consuilanis and englneers io complament COW sarvices projacls. Whan we leel
thal @ partner can provide the besi-value on o glven prejecl, we salect ana based upen their
ablity lo meat the needs of lhe cuslomer. using such crlaria o5 price, rasponsivensss, quallty,
geographic reach, avallable skill-set, lenglh of projact and cverad cusiomar satisfscdon. We
choose our service providars caralully, enabling us 1o focus on develioping slrang ralationships
with only the mast compelent providers. A majorily of our partnars are organizalons Sourcawsl!
mbmbars will recognize: Clsco, Microsolt. IBM, Google, Fufitsu, Oracle, Adobe, MP Inlegratad
Solullons, Alomlc Deta, Twin Clly Mardware, and many more. By parnering with thesa
companies. COW+G brings our customers basi-valug solutions. In additon to our U.S. presence,
we will support Sourcowsll members across Canada. We have sorvicas coworkers In the
following major cies: Calgary, A8, Edmonton, AB; Vancouver, BC, Winnipag, MB; Toronto, ON;
Oitawa, ON: and Montreal, QC These ara supporled by partner matwork resources aalionwlds.
A furthar services coverage breskdown, by services ares and rasourca lype.

Configuration Center_Yechnicians laveraging cut. distibution_parinerships.in_the {elawing
major Canadlen melropoliian cilles Grealer Vancouver, Celgary. Greater Toronio and Guelph,
Montrea! and Halllax.

- Aggregallon Sarvices and pariner hosting center in Toronto
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Dascribo in dotoil-tha procnss and pracadure
of your cusiomer service program, i
applicable. Incivde your response-tme
capabliias and commitmenls, as we!l 8s any
incentives thal help your providers meet yaur
staled servica goals or promises,

COW-G's gosl i3 lo minimize lapses in parfomancs fulfiliment, and there are many controls In
place lo ensure cuslomer salisfacton (s conlinually mal For example, we ara proud of cur
historical porcentage of Daad-On-Arival units belng lass than 6%, agains! an exceptionally
high autput~the nember of unlts shipped daily in rocant years Is ot neary 150000 Stll, we
continually strive lo Improve the cuslomer experlence as parl of the COW Expartance.

If dua o unloresesn circumstances there I a lapsa, wa have a support plan In place to Halen,
evalugle, comect, and understand. To simplify the cusiomer servica procass, we recommend
Sourcewell membars bring any Issues or Inquirdas to the altenllon of thelr account menager
Members’ COW+G pccount managers should be tha center of thelr cuslomar sarvice and
suppott expetignce Barring unloreseen clrcumstances, account managers regpond batwean 30
minuies and four buslness hours. They wil work to rasolve the Incident, teking the necessary
sleps o ensure B best outcame. Or if the accounl managar Is unavalablo that day, a backup
is ossigned. Members’ full account support teem is avallable through their onling accouni. K
shaws the five status of Lheir rapraseniatives’ mvallsbility. Plaasa seo Queston 52 for more
informalion ralated 1o onlne account capabiities. COW-G accaunt manopgsrs’ firsl stap is
always 1o listan, Then thay evaluale and detarmine the hast next steps. Il the account manager
cannct corrgcd the Issue, they will escalate It lo their seles manager. i the sales manager
cannot correcl the iasuve, they will escalate It 1o tha ditactor. Eacalation continuas unll wa
provide a sullable sclution lo the performance tssue. A word of nole: beware of propased
incidanl escalation paths that go no further than issua rasolution. Because Sourcawsll msmbers
will likaly get very famlillar wilth thasa escalallon paths. Vandore thal comact the problam but
acknowladga U no furthar than Incldent escalalionfresolution Wil be able to offar only lemporary
fixes, Thay won'l undersiand the causes of whera thay falled to mssl member axpaclations.

A foliow-up atep in our Incidant escalaion process Invelves taking tha incident reaciution
procesa one stap further. Our salgs lanms work hand-in-hand with our Program Managemant
leam {o ansurs that for issues raquiring significant pscalallan, wa determing proaclive measums
to praven! the problam from recurming, We wan! fo understand why It happened o maka sure it
doasn'l happen ageain. This |3 one of tho raasons we are consistanlly lauded for outstanding
cuslomer Sarvice.

At 8 back-up support oplion, Sourcews!l members can always choosa lo contact & cuslomer
ralattons roprasentalive. COW-G has representslivas available lo resclva post-sales inquiries
from 7:00 a.m. untll 9:00 p.m. CT, Monday through Friday, or via amall al
customarrelationsrelums@edw com, with & reply back within 24 hours. As part of our focus on
ligtening [n providing cusiomars the COW Experence, we ragularly meesura customer
satisfaclion lo find out how we can aven belter meat our cuatomer neads, Becavas we know
that what worked for gur customers in 2010 may not be tha best melhed In 2020. Thal's why
sinca 2000 our Cuatomar Faedback Program has run via our Market Research Team. The
program measures cuslomer satisfaclion, thoughls sboul COW+G, end problem mraas

Tha primary methodaiogy Is & seml-annusl survey which gathars information on customer-facing
depariments Including shipping, cusiomar relations, and the cusiomer's salos laam. Customasfs
8350853 kay touch points and highJovel ¢company characleristics.

Cusiomars are selgcled on a rondom basls lo parlicipate in the surveys. Il B customer providas
e rasponsa that is renked poor or {air, than a spaciglel from our Qualily Assurance leam
conlacts the customer to delermine the reason for their unssllisfactory rasponse and offars
addilionel aclion lo rectify the problem. Noleas Including customer conlact information and
feedback are sent o COW+G sales manegers 8o they can follow up. Howaver, the majorly of
end users supply lavorakle survey comments. As a lesiamant to our dedication to cuslomer
service, CDW Is a past winner of the Formesier Groundswell Award for B28 Listening.

Below are the results from COW's semi-annual Customer Ralalionshlp Suevey in June 2018,
Overal Performance Account Manager — 31%

Customer Sarvice Stalf — 80% Delivery Process -

191%

But of ali tha sielistics we Lack, measura, and apply 1o our campany, wa loal tha siaiiste that
best measures our cusiomer servize Is ow Ebduslry longevity and that cuslomers keep reluming
o us for their IT neada, For exemple, of tha almost 14,000 Sourcewall membary from all
market sagmenis who purchased vie Sourcewa! In 2017, neary 70% purehased from

CDW-G again In 2018.

29

Identify any gecgraphic areas of the Uniled
States that you will NOT ba fully sarving
through the proposed contract.

None. Sourcaws!l members In all gaographic oreas will ba fully served by COWG on this
contract.

30

Idanilfy eny Sourcewall Mamber saclors (Le.,
gavernmeni, educallon, nol-for-prafit) that you
will NOT bo fully serving through tho proposed
contract. Explaln In detall. For exampla, does
your company have only 8 reglonal prasenca,
or do othar cooperalive purchasing contracts
limil your mbility 1o promole ansther contract?

None. All Sourcewell member saclors will be fully sarved by CDW-G on this contract.

H

Defline any specific contract requirsments or
raslricllons that would apply to our Members in

Hawall and Alaska and In US Tarlorias

Nona. Wo ara shipping lo Members In Hawali, Alaska, and in lhe US Terilordes In 2018,
we processed 1,139 orders lor Membears In these statas and temitories

Marketing Plan
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32

Describe your markoling stratagy for
promoling this conlract opportunity.
Upload represantative samples of your
raarkating materials (If spplicabla) In the
documant upload section of your
responsa.

Industry awerenass is criical in establishing a successful cooperatve contracl and growing s use. In
a competliva cooperalive landscape, with the very same vencors aspiring to be named to Sourcawell
thai are already holders of multpta other cooperatives, Sourcewed's ideal pariner noads 1o fully
undarsiand the uniqueress of Seourcewell and how to shawcase H, using thoughiful resources and
crealivity.

COW-G and our markaling team are vory familar with the Sourcewell brand. We pariicipated tn
Sourcawell's successful rabranding effort from NJPA, connecting Sourcewsll to COW:G matkating
tsaders and axpculives (o raview and sclicit feadback. Our marketing lteam Is also recognized
Industry-wida for s campaigna. We wero recanlly named a hnaisl for Contant Markelng Project of
the Year by the Conlant Marketing Institute, lhe largest and jongest-running Inlarnalional conlanl
markating awards program In the warld. Added 1o these dstincllons, Sourcowsll's COW«G Program
Managemant team, who know Sourcewe!l Insida and out Ihrough the current conlract on 8 day-lo-
day basis, collaborala wilh COW-G's markeling depariment o creole ewprgness campalgns la
disseminale key conlract information to pelential end users Taking inlo account our expatlance and
familiarity from moee than 15 years of successlully working togathar, CDW:G has a farward-ooking,
10-slep stratagy thsl maxmizes our wide-raach to creata awarengss of Scurcawall in the U.S. and
Canade, drving further adoption end spurring Increased growth on the naxi contracl,

1. Mamber Trensiton. To begin, vpon award COW-G will transilion Members using tha current
contract 1o the new contract. Akar contract launch, wo con add any Member wha requests being
added to this contract by lnking them 1o the contracl within 5 busingss days of request. COW-G's
marketing plan hepins with conlinuing to markel th's agresmani (o el oligitle Sourcswell mambers. 2,
Agresmant Transition Plan. Possibly the mosl mportanl siep |s a well-ofled transiien plan from
CDWsG's curteni agresment lo Lhe nawly awarded egreemenl We've slraady created B semplo
contract Janding page that Is ready to go live on Day 1 Plaase access i al

www.cdwg com/Saurcewall. Wa'll kesp fhis site up to data with ali tho Iatest contract Information.
Productls and pricing are svailable right now Wae will elso collaborala wilh Sourzews!! marketing 1o
creste an emall awareness campaign lo axplen how CDW-G and Sourcawald wil make the transition
sogmiass for the Sourcewall membarship For all piggybsck agresements that are curranlly sel up
belwesn COW-G end Scurcawsl, David White, Sourcewel s program managar, will work with the local
sales leam to bulld 8 lrans'ion plan for sach agraement o enrsute conBinuous use of the Sourcawell
and COW-G agresmants. 3. Customer Facing Collaleral. In an effort to drive owareness of tha
Sourcewsll agraesmant through COW-G, collateral will be distibuted siactronically, on lha Sourcawell
1anding page, and printad for Sourcawall cuslomers Collatera! wil communicale tha banafits of
purchasing through the agrsement from CDW-G as well as showcase praducts, services, and
salutlons ciferag \o cuslomars. As a part of ihs proposal, COW-G has created cusiemer-lacing
collataral thet ts ready for immediate disiibution upon award Our siratagy is (wolold. First, o ansurs
business conteully for our current Sourcewe'! customers, making sure they are promplly aware of lhe
new conlract so that we transition smoothly into the naxt agraement. Second, we wanl 1o Increasa
awarensss and adopton for currsn! nonmemkbers In order lo promols nel now growth for Sourcawell.
These sample documenls can be viewad as part of our documant uploads In th's section, as wel as
at www.cdwg com/Sourcawell.

4 Sales EnablsmanUTralnlng A Sourcewell members first poini of contact with COWeG Is Lyplcaly
thelr dadicated account manager, Correspond ngly, it Is cidtical that our eccounl managars undersland
the scope end benefits of the Sourcews! agrasment. In conjunction with the tachnical tralnings offared
lo our COW+G mceounl teams, our Program Management laam wilt also lraln our sales laams
rogarding the Sourcewel! sgreoment wilh COW-G. Training won'l ba 3 ohe-ima thing— David Whila
and the CDW-G Program Managemenl leam continuously train and provide Information 1o educate the
sales force on updales or changss 1o our program with Sourcawe!l. Having mullpls louch poinls
througheul the year helps provide addtional ways for the leam to galn Infornation that dirsclly relates
lo‘launcmng'lha'pmgram.-ma!nl.a‘n:nru:umptiance.—and-smmollng -grawih-of the-Gourcewsii-agreomam -
The range of the COW-G Iralning program allows our account teams 16 support Sourcewell membars
through tha enlire sales cycle trom project tncoption, purchase, sclution doployment, and post-sale
support. Moreover, our accourt teams then propagale tho value of the Sourcewall agroemeni to non-
mambars helping lo drive increased adoplion and coniract growth. 5. Monthly Emali. CDW-G
producas and distibutes & Sourcawel! spacilic emall monthly lo approximalely 11,000 COW-G
Sourcawell cusiomers. Emalls have beon designed fo highlight monthly rotatng salutions topics for the
Sourcewell membars such as Hyper-Converged Infrastructura {HC1), Mobilty and Networking, elong
wilh direct Baks to the COW-G/Sourcewell landing page Please se¢ b sample emall we recenlly sant
out Included in our markating matarials document uploads, 6. Compomate Communicallons. Upon
award, COW-G wili genarate a spolight media plece al tha COW Newsroom ska detalling tha
exclusivity of the COW-G Sourcawel Agreement. These can be sharad wilh salect media publications
We also encournge both corporale and indlvidual coworker social madia channels lo share roleasea al
COW Nawsroom. Finally, it wHl be a part of a dally, Intemal newsletiar thal ranches COW-G
cownrkars. 7 Sourcawall Branding Logo. A COW'G and Sourcewall branding logo will be crealed
1o Includa on the email aulo signatures of sellers with apglicabla cuslomars. The logo wili cirecl
cuslomears io the Sourcewell tanding page.

8. Attily 1o Coflaborale on Co-Markating Efarts COW+G Is ablo and willing 1o paricipate in
cobranding marketing opporiunities for ail fulure praposals from Sourcewoll. We ara activaly working
to expand the Sourcewe!l foolprint into siralegic indusirias, opening up naw channels of membarship
to Soutcewsll, A sample documant upload in this seclion includes Iha sutcassiul LE Supply
Pro/National Shemiils Associallon and CDW-+G promatlional elfart. 9 Seclal Media COW's
marketing leam has many edvanced lactics to reach Sourcewsil customers In the US and Canada
Piaase see Question 33 far informatian on how ous sodal madia presence can generale and
nereasa awareness.

190 Exoculive Sponsership Part of COW-G's commilmen! 1o cur customer haso s constanlly
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saaking oul opporiunilies 1o stranglhen our mational pariner relalionships. We viaw exgcutive
alignmam as a key part of o successful contracl stretegy. Cur Program Management lagm conducts
guartery buslness reviews with COW.G exacutive leadershlp and a significant penion of 1his agenda
Is devoted to Sourcewsl, Including usage slalislics and growth trends. The Sourcewsl coniract
conlnues {0 be of greal Interest al COW-G's oxecutive level because of our succossful growth
sirategles

k] Describa your usa of tachnofogy and
digital deta (a.g, soclal moedla, matadata
usage) lo enhance markaling
effectivaness,

To advance Sourceweil's massage In lha crowded public cooperalive landscapa, Sourcowali's |daal
partner wifl need lo go beyond tha sflicks. glossy one-pagers, and emall blasis of a tradiional
marketing campalgn 1o reach fulire Membars wha don't loday, snd won't aver raspond lo information
presentad that way. in 2018, many go to soclal madia for their news and information. iV's baen
reporied tha US and Cmneda have a combined 50 millon Twilter users So ask yoursed whal sorl
of tachnology solulions company Is not meking use of cne of the largest lechnelogy plelforms o
mach cuslomers snd fulure cusiomers In thase courides? We've been on Twilier since 2012 and as
of this submisston have more lhan 45,000 fcliowars. Using lachrology lo promole and sell technology
~—sgams smart. Al leas! It does lo our company. In fact, COW-G Jeverages an employee advocacy
tool thal spans socia! medis. IUs called Soclal Squad, and It allows employess acrass the company
lo access cwalad social moedia conlent (o shars to thelr parsonal social medla natworks, including
Unkedin, Twitter, and Facebook. The platforn has 2,248 ragistered members and pains more every
day. In July, our employses shared 9,400 Umos and gonerstad 28,700 clicks and 14,514,910
imprasslons. The platform aiso has an spp aveltsbio for IOS and Android. Soclal Squad members
share contanl on @ number of lopics, Including COW news, producis and deals, emerging
tachnelogles, product launches, fealured parinars, and more. In order for this conlract lo bo used lo
the fultast extant, It neads lo be embraced by both the IT teams and the procurement doparimants
of eligibte usars. Other than first-hand experience, wo think the best way to making @ iast impresslon
on our cuslomers' |T teams Is sioryteling. For this reason, we sugges! a series of customer success
stories, eilhar wiilten of potentially dellversd as wabinars, Wa envislon a CIQ or CTO 1o highlight
how they workad with CDW-G and used the Sourcewsll contract la aolve a8 problem. The target
sudience for thase wablnara will ba other CIOs and the engineers who work for them. We would ask
Sourcawa!l lo help davelop this concept and eveniually

copromate the massage wih tho membership.

s

34 In your view, what Is Sourcewslli's role In p|Having grown from a small. local purchasing cooperalive to lis sislus loday as @ natlonal leader In
Sourcewell- awarded contract Into your sal{public contracts, Sourcewsll understands offective massaging. Socurcewsd's Idaal partner on this

contract will maka sure Sourcawell Is an aclive pariner In spreading tha word of this new conlracls
banefils and fealures. We expect that foliawing the RFP process and a conlinved parinership with
CDW:G, Sourcewa!! will announce the new coniracl award lo Its 50,000 members. Wae aexpact
Sourgewell and CDW+G will collaborate on contracl launch and markating materal for the Sourcawell
membership. And additionally collaborate and bulld an announcemen! program to the Sourcawell team.
We axpsct Sourcawsli and COW-G will bulld siralegic parinerships under ihe agreement with an effon
focusing on largel customers who tagulre a contract for purchasing. We expect Sourcewsil wil
continue Io atlend Influencing rade shows for the procurement community and Include COW:G in
Spurcewal’s awszreness campalgn a! those shows. We expact Sourcawsl will be 8 lrusted advisor
and parinsr In designing @ conlract tralning progrom for COW-G Internal and fald sellers with a
conlract fralning program. Which transiions into cenlract Intagralion. For our part, lenured CDW-G
pccount managers are actively marieling the current Sourcewsll contract 1o cuslomers end ara very
famillar with ils benefits, Including special product calegories, a unique administrative fee struclure,
and fNexiblily, such as COW-G's augmeniation of the prier coniract to include Dell EMC producis and
AWS. Transitioning io the new contracl wilh COW:G will ba seamless and avold the predictable sales
dip of olher scenarles. Sourcewell does not have to worry aboul member confusion or orders held up
during training and sslup time Businass will continue to fliourish, and tralning Ume will be used as a
relrasher, providing contract updates snd focusing on stralegles 1o Increase adoplion. Each year, es

gnhance our sales lorce’'s understanding of the Sourcewell contract and Its nuances, withln tha first
30 days post award wa will conducl & ‘refresh’ lraining with ali accouni menagers and Sourcewell
slalf should bo present to Impart your passion for cooparsiive purchasing os well as answar
questions,

COW:G conlinups lo grow, we do hire 8 significanl numbar of Rew accounl mansgars. 10 nleim bnd |~
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ki)

Ara your praducis or sorvices evallable Ih{ Sourcawsll members slready procuring lechnelogy through e-procurement, snd for thosa who might

@ precurement system and how govemmeallike 1o, benefit {rom o mature e-procuremant praclica, wilth a desp undersianding of integrations and
resources dadlcatadt 1o dilving cuslomer sdoplion. In our experience. cuslomers can save anywhars
from $30-65 per lransaction by using a relable, secura e-Procursment syslam thal automates their
proceas from procuremant 10 paymenl,

As @ company, CDW has complatad more than 9,000 &-Procurement inlegrations Our In-housa slaff
of over 200 IT personnet ara dadicalad solaly lo our web, internal, and e-commarce [T syatems
Sourcewell members who would ke lo explera an Iniegralion, banafil from our best praclicas and
Ieasons laamed from naeary 20 yeoars of Inlegration experience We've pratly much sean it sll. We'll
advise on wha! works and what doesn'l, For example, we find thal the besi user experlence Is @
mix of bolh aProcuremanl and ED) (Elscronic Data intarchange) for Invoicing and assat mansgamani.
Or that governmant and aducalion customers oflan renlize significant benefils due o decenlralized
procurement siructures. One of our largest educalion Cuslomers has 6000 authorzed buyers across
350 uniqus departmants. COW+G's e-procursment Golution has helpsd them simplify procurement by
using ona systsm snd leveraging the Sourcewed agreemienl. Howaver, exparfenca has also laughl va
tha! each cuslomer raquiremsni is different. Theralore we offer a wids range of sysiems {o support
member nesds, including cXML, OCL as well as ED! Through COW-G Integrallons, members are
abla la lavarage their pralemed e-procuramanl systam or to visit our webslia that 13 cuslom daigned
for compliance and strict adhorance to the Sourcewe!l conlract. We've ¢reolad a sample landing pege
that can be accessed here:

www,cdwg.com/Sourcawall

Our mature o-procurement practica a'so maans members won'l have fong 1o wall to bagin using thelr
syslem. By inlegrating qu'cker than our compelitors, COW-G simplifles procursment for Sourcawall

. maembars, allowing them io buy IT the way they need basad on thelr specific raguiremanls ¥a can
sal up member cradentials within 24 hours, with mast Intagrations teking fewar than 45 deys
depanding on the needs of the cuslomer. If tnvoicing i3 neaded, thel can mean additional tims
dapending on complaxity and lesting with the cusiomer.

Beyond saving Sourcewe!l members tme, COW-G saves Sourcowell mambars monay both through the
afarementionad lransaction savings and by charging no fees lo sel up their e-procurament punchout,
£0) salup, creaton of the poral, or a Purchese Authorization Syslsm seiup. The only fees come from
Membesrs' own s-procurament soflwars solulion, as opplicable Outside of providing inlegrations at no
charge, CDW-G also has resources In e-commerce and business development to train end users on
how to laverage COW.G's punch-out catalog or tustomizad e.commercs ponal for ordering. Training
may ba offered on-site, virually visa WebEx, or lhrough racorded sessions thal can be accessad on
damand. Tralning ganaraily conslsty of 6 walk- Uwough of the cusiomar's cuslomized porinl. an
overviaw of tha most commonly levaraged tools, and Q4A. The training I3 oplonal and offerad al no
additional charge to the customes. We understond some Sourcews!] members won! chocse o procure
this way, 6¢ maybe IU's not cumranly avafleble to them. Thal's okay, too. COW:G offers cur own
Purchase Aulhorizallon Syslem. PAS Is a way lo help cuslomars control rogue orders and promole
cenlralized billng with approval processos through our wabsite, It Is yet ancther way COW-G
maintalns Hgoraus guallly conlrol standards on our procuremont progess

As part of our Inleprated sclullon capabilites, we work with both p-cards as well as invsicing and
leasing through our site, to fit the diferand noods of Sourcewa!l members

Value-Added Attributes

Line
ltem

Quastlon Rasponse * | |
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Dascribe sny product. equipment,
malnlenance, or operator tralning
programs that you alfar lo Sourcawell
Mambers. include dalalls. such as
whathar Wainkng 15 swandard of
oplional, wha provides training, and
any costs lhal apply.

Tralning and anowledge shere empower customers In an increasingly complex and diverse tachnology
environment. On pram, off prem. hybrd, as-a-service, mabifily, virtual reality...thare 1s much to grasp
and understand. We'te in awe of the aulodidacts in Sourcewsil's mombor base, bul we alsc suspect
many Members donl hava the Ume to leam the nuances of every produc! they purchase, or would
like 1o purchase, in COW-G's cate'og For B contract of this stze—mosl vendors competing far this
Sourcawall conlract offer tachnglopy catslogs featuring upward of 100,000 producis—Sourcawells ideal
periner must have the rasources In place lo help Mombars fully undarsiand thelr options in ordar to
maximize Investmants.

COW-G supporly Sourcewe!l membars in a number ol different ways. Members should work wilh thelr
COW+G accouri manager lo take advaniags of a¥f our programs. Sourcawell members have accass lo
COW-G's deop valuo-added iachno’pgy ensblsment resourcas. We have a leam of more than 100
sysiams engineors In manufactyrar-funded positions who provide pra- purchase suppen for thelr
particular manufaciurers solutions. Wa also offer ganesal lechnology learning services. For Inslance,
COW-.G's Cloud Planning Servicas, hosied by our cloud team, comblngs workshops, diagnostic services,
and consuling engagaments lo help Scurcewell members determine which epplicallans and warkloads
ara ideal for the cloud. Wa offer sinllar services relalod to nearly ovarpghing we sall In our Tech
Solullons Librery. Frsm choosing a8 keyboard lo modemizing a classroom, our axperis provida thoughtful
recommendations. Fleasa vislt our Tech Solullons Library for more than 400 entdes:

hitps:/fiwww.cdw camicontent/cdw/en/ariiclesfech-solutions-lorary. himi

For Sourcaweli's many K-12 membors, COW+G offers spaciallzed suppart. Our team of educalonal
stralegists asaist In aligning teaching snd leaming with Individualized lechnology roadmaps Past loples
hava included eflectively using tachnology in the clessroom, deslgning digltal cumicuium, and furtherng
digital literacy and cilizenship for staff and studeanls, Piaase see our rosponse 1o Guaston 41 for hul
detalla on this value-added rasource Another way COW'G suppons Sourcawoll membars ks 1o enhanca
user axpgrisnce Through our close OEM relationships. For esample, in pannarship with tha Clsco we
racently hosied a Clsco Threat Hunting Warkshop for customars In Mebraska. The workshop uncovared
best practices for threal huniing, demonsiraled how lo Incompoerate threat hunling into daly workflow, end .
enabled panicipents 1o exacule four real-world 1gb scenarvs. And we ofier dovice-apecilic support.
COWG's Microsoft Surface Hub Deploymant and AdopHon Services helps customers gal the most out
of thelr investmanl by dsliverag onablament aclivilies thal cover the Swiace Hub joumay frem unboxing
and satup, all the way through {argated edoption end teemwork iraining for end users, Thase training
leatures are often included as part ol a deployment packags, bu! do vary an a case-by-case basis.
Wa also leverage our OEM partnerships, including Lenovo and HP, {or sell-maintainer programs. Many
notabook and deskiop manulacturars offar eptians lor custermars’' IT teams o becoma sell-maintalners.
This typically includes a shor tast and a fes lo gain the esrificalion. Thase programs ailow IT stafl to
porform equipment repairs In-house, saving time and money. Finally, we sarve Members' technokogy
tralning and developmen! negds using COWHG parnars such as Direcllons Tralning. Togather we have
bgen offaring excellent Information tachnology and professional development training for neadly lon
years, Our comprahensive iralnlng has baen providad to many large commercial and govemmoen!
oiganizations, to include tha CHy of Chlcago, Ingredion Corpotalion, AutoNation, Kimbary-Clark, and
multiple branches within the US Department of Delense. Tralnings Include custom (it schulions for ail
majar technology calegorias, in addllion to lschnica! training programs for Microsoll, Cisca, Clirix,
CompTIA, VMWare and many athars. QOur profassional developmant sassions help privale and
governmant employaes enhance their skills In communication, public spaaking snd presanialions, project
managesmenl, and more. This lraining also Includas flaxible oplions, state-cf-the-art dellvery, dynamic
loadership, and an infallible dedication 1o siudenls. Sludents can atlend live, Instruciorled training sl
multiple leaming cenlers focated acrass the country, virtually from the camlen of thelr home or office,
of we are able fo provide c¢ortifled staff 10 conduct onsite Imining at a loca! facilty. Additionally,
Members have the abiily o work with their dediceled COW-G account managar 1o croate a custom
course at the tme of your choosing or selact from an armray of fimes and dates for virtuat raining that
are offered on a8 regular bas's lo many of our customars nalionwide

3t

Describe any lechnologlcal advancos
thal your proposed producls or
sarvices olfer,

As o leader in tachnology solutions, we wilness the "The Law of Accelereling Retums” In real-lima.
And whils wa're always looking for a partner to nerd oul with on the latest lach (how about Tallo, this
terrific drone made by DJI that helps teach STEAM In schools lo lhe naxt genaratlon of programmers;
check It out hare* hilps/iwww.cdw comiproduct/djl-lelio-adu-720p-hd-programmabla-drone/S557972), we
also know thera's 8o much alse for Saurcawell and Its members to do In sarving the public interast.
That is why Sourcewells Idesl partner will heed to have Ils ear to tha ground to be Bwsre of all
technologlcal advences and cool new praducts that are out thare, and also tha practical undarstanding
of how ihay benafil Sourcewel mambars

Hare are a few selact lachnology edvances In COW+G's calslog snd how thay beasfit Sourcawal!
mambers:

VR

VR {Vitua) Realily} al COW-G has evolved quickly lo Meep pace with this rapidly changing marke! In
ordor to provide tha most curent and up lo dale lechnology available loday. VR Is baing used as @
tralning epplicallon for Sourcewell members charped with educeting and keeping us sale and haalthy,
In education, VR 15 used to engage children by taking lthem on an exploration or showing content In
3d with animations, Lew enlorcemenl uses VR in training o Increass empathy in officers. Mlilary
applications are providing salsr ways to lrain Wroops In a varaty of siuations. And this immersiva
technology I3 rapidly finding new use cases In medicing for evaluating tumors kn 3d and even
parform'ng surgerlds remotaly.

CDW Blueprint 1o Design™

Wao offer a valua-added modern laaming environment design service lo help make sure educalors'
technology irvestments work together for o full learning experlonce. Our design service includas
classtooms, madia centers cafelonums, and STEMISTEAM labs. and comes from our expers in
classroom and spalial dasign Sinca It began in September 2017, COW Bluspdnt lo Design™ service
has had mcre naardy 800 K-12 and Hgher Education institutions sign up for the valua-added service
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whila delivering approxmately 450 complated dasign packeges for our customars.

Drones

Sourcawae!l members in law enfercemant, education, and federal governmant can benafit from COW-G's
drone sclulions, along with high tsch Imaging solutions such as themmal, facognition end infrared We
rocanlly soved & large ralkoad cuslomer Bme and meney by replacing thelr manual approach of
photographing milas and miles of rallroad track by horseback (really, sill horseback!) with a drone
tachnology sclulion.

Cloud In the classroom, the right coud solulion can improva lanovalion. Out of the classroom, tha right
cigud solution can deliver cost savings, enhanced performance, and, I doployed elfaclively, Increased
securily. A recant survey showad 59% of IT professionels sey they would make mare use of cloud, but
the comploxity ls holding them back. COW'G's cloud experts help cusiomars wnderstand and sfficiently
procure this elusive technalogy by enswering such guestions as: What sre we buying? Whera I8 our
data going? How is W halping us? COWG cumsrdly partners with more than 150 cloud providers 1o
deliver Saa5, tanS, snd FaaS sclutions. And if thosa acronyms sasm a litla edd or unfamifiar, we've
got that covared, too. Our sxpart cloud laem, nearly @ decade old, includes solution speclafiisls lo
explain how cloud works, and assess (he banefits and riska of each solutlon for Sourcewsil membars’
parteulor naeds and environmenis. Addilonally, to mokes sura we are Keeping up on “Tha Law of
Accelarating Retums,” COW-G has resources in p'ace dedicaled specifically lo monitoring IT trends,
technical roadmaps, and amerging lachnoiog!as. We comblne this knowledge with the leedback
customars provide o stay ahead of the curva on emarging technologles. Our OEM periners racogniza
us as a trusled pariner when |l comes lo jnnovation. VMware racenlly swardad us with a Pariner
Inngvation Award for the Empower Digital Wortkspace global award.

We ansure we offer stele of the arl lechnologles, and lhat we aiso vel the benafily and the rdsks of
new solutions, end thalr operabiilly in tha Msmbars environmenl. CDW-G has saveral forums and
encourages cusiomers 16 share knowledge and bost praclices regarding the sclullons we provide Tha
CDW Customer Advisory Board Is @ prvats, onling community whare wa ressarch IT toplcs and lind
sul about tochnology usage lo eida In markeling material developmant. Thesa communily membars do
engoge with one encther on ralavant lopics that they face In thelr envirenments. Sourcewell membars
hava the opporiunily 1o Join this community If they deslre. Highlights of the Customer Advisory Hoard
Include:

- 1,250 customers in a varetly of Industrigs

- Membears are primarily: T Managers, IT Direclors, IT Executives/C-Level

- Waekly Toples Include: IT Spending budgels, Tech conlorencas, Customer service, Saclal Media, G
Grean The following are varicus other forums In which cusiomers review COWG solutions and
. Linkedin: hitps:/iwww Knkedin com/companyfcdw

- Facebook: hips fiwww.facebook.com/COWCorporalionS

- Spliceworka: hitp://community aplcaworks com/pages/CDW

- Twittar: htips Hiwitiae com/COWCotp

- YouTuba: hiipsiiwww youtuba comfuser/COWPeopleWhoGetlT

hilps:fwww youlube comfuser’/COWTechvision

- Reviews on CDW.com: hitp:ffwww cdw com/conlent/about/cowraviews aspxiem_spaFooler-_-
HowWaobalt-_-Cuslomer+Reviews As a lestament to our afforts, we are also regularly asked to paricipate
in OEM advisory board and product beta-lesting initatives. We have bean pericipants in such
programs for Microsplt, Adobe, Symanlec, IBM, Trend Micro, McAfes, CommVaull. Quest, VMware,
Claco, Juniper, Sonlcwall, end Riverbed. Thase organizations have relled on tha Input and feadback of
our steff to ensure tha'r products are markel-teady, prior 1o their public releass. For example, COW-G
parlcipales In lhe mejorily of MicrosaRl Rapld Deployment Programs (RDPs) and Technology Adoplion
Programs (TAPs). This early exposura 1o Micresofl selulons enables us to bring solutions lo our
cuslomers in a Umely lashion and ensures successiul implementations And COW-G was one of two
paitners woridwide who parlcipatad In the Early Fle'd Tral (EFT) of Claca's UC 80 roloul. We wera
daveloping on the softwzra nine months prdot 1o puble relense. When 8.0 was releasad lo the public,
|an_cow-G_sngineers_wera_siready_truined to dapioy the solulion and were fami'ar with known
ditleroncas from prioe vorsions Added to cur OEM expertisa and advanced solullons, cow Te:hnology_ u
Support is our branded olfaring backed by the OEM colaborative warranly support sorvica, COW-G will
take the first call for Members 1o haip rasolve lhelr lssue end, If needed, provide an enginasr onsita
to perform B hardwars replacamenl. If escalalion to the OEM Is required, COW+G wil do thal on the ’
Members bshall. Becausa of CDW:G's depth end breadth ol expertise, In tha casa of a Claca solulien,
we are obls lo get & loplevel TAC englneer more quickly than a Member can, resulting In gquicker
Incidan! resolullon.

For mara Information, pleasa sea our Addilional Decumentalion uploads
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Describe any “green” [niliatives that
retata o your company of to your
producis or safvicos, and Inglude o
iist of the canilylng agancy for
each

As an IT rasslier we do not build the preducts wa sell (though we make graen technology sofulions
clegrar, and far mora Information on this please sea our response io Quastion 39).

Wao do recognize our parl in responsible envirenmental management and conservalion of resourcas

One af the ways we demonsiale our commitment (o snvironmental management and lhe principles of
sustalnable devalopment is through our beGresn program. The beGraen program, which has been
around mode than 10 years, provides COW:G coworkers with a platiorm to reduce, reuse and recycla

in an elforl 1o make our operations laanar, mora eliclant, and mara environmantally responsible Wa
continually develop thase elforls 1o comply with ISO 14001 standards.

Since we kicked off beGraen, CDW+G has sesn overwhalming coworker participation. Cowotkars have thd
Improved environmantal officloncy led lo these two actlons: 1. Our Las Vegas Dislribulion canlar has
2, Cur Varnon Hila Distdbulion Cantar updated tha warehcuse and parking iol with LED lights
contalning molion sansors, This allows us io reduce cur powar usage while minimizing our impact lo
the environmant. beGreen Is o considaration In evarything we do. Our downtown Chicago offica is
maeving In the naxt few yaars to accommodals our growing company. Skoflar lo the producls wa sell,
we don'l bulld the buildings we work in. But we do recognize our part In envionmental responsibilty
and that Is why wa our future office lccallon is LEED cerified for Wis daslpn and construction Salect
baGreen program highlighls are below For our lul environmantsl pellcy end commilment, pteaso See
‘COW+G Commitmeni lo the Eavironmant 204587 In the Addillonal Documantation upicads saction.

IS0 14004:2015 Certification COW-G's disidbuton centars are 150 14001 cortified, which Is the

Inlemal standasrd for envionmental management systams. This cenlificallon hes bsan awaniad lo
COW+G's distribulicn canters localed in Vamon Hg, 1L, and North Las Vegas, NV.

Sustainabllily st COW Lighting & Enermy Managememi, Qur olfices and Distribullon Centars are outfitted w
wasle power after hours.

Eco-lriendly Allematives. Our cleaning crews also use natural and vinagar-based cleaners in placa of
chamical cloaners that ean ba harmmiul to the environment.

Cowerkar Engagemants. COW-G Illinols iocallons ara past winnars of tha lllinols Govemnor's

Sustalnablity Award, recognizing privale and publc lllincla ceganizaticns who have Implemantieg
auisiand!ng and innovalive sustainablg ischniques or lachnclogles, demonsiralng & commitment to
sustalning our anvironmenial, sociel and economic heaith,

Racycling Owr Distribution Cenlers amploy programs thal ara des!gned to recycle corrugale, shrink wrap,
from a peak of thise limes a woek to only twice a year. Packaging and Transporistion Over 85% of o
menulaclurer packaging, Instead of belng rapackaged in new boxes. We have also redesignad our box @
maximize the amount of product put into each bex.

a9

Identily any third-party lssued aco-
labels, ratings or cerdfications that
your company has recelved for the
equipman! or preducts Includad In
your Proposal relaled to energy
efficlency of consarvalion, lila-cycle
dasign {cradle-to-cradle), or olhar
grean/susialnpbility faclors.

Sourcewall members In the public secler have a responsibiBty o procure sualainably, As slaled in
Question 38, none of tha products we sell are manufaciured by COW+G. Which is & benafit ta
Sowrcswell membars. This aflows us to be more objacliva about whal's right {or each Membar's
Inllatives. Since graen products, enetgy efficiancy, lfe-cycle design, and olhor sustalnability faclors are
importani 1o Sourcewell mambem, our accounl manogers compaere the varous OEMs we sel and
detenmine equipmant and products that suppont thelr goals. We do Ury to heip where we can. For
axample, though COW-G has our gwn intemal policies esgarding recycling, we de not taka back cld
eguipmant from cuslorhars. However, we can direct Sourcewall membars o trade-in and essal disposal
programs lhrough parrers io hslp proparly dispuse of or recycta hardwars.

These are somea of the programs wa offer Sourcawall membars:

- NEC Program: ilps:thwww.necdisplay.comfcommunications/04 18_Tradeln_TradeUp_Program.him}

- Panasonic: hitppanasonic anythingtt.com/

- ClearCube: hitps:/fiwww.claarcube.comlupgrads

- PianiTROI: htips:/iplaniirol.com!
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Dascriba any Women or Minorily
Bus!nass Entity (WMBE), Smal
Busineas Eality (SBE). er veleran
owned business carlifications that
your company or hub pariners have
oblalned Upload documenialion of
cariification (as applcable) in the
document upload section of your
rasponse

Sourcawell membars in the publc seclor promole divarsty and local business Initatives through their
procurement requitamenis Thare ars many types of diverse supplfer requirements, Including minordty-
and womon-owned, small business, veteran-owned busmesses and LGBT-ownad businesses.
Sourcewe'Fa |dest pariner on lhis coniract wil empower all types ol diversa suppllers n tha
markelplace. nol fus one or two

COW-G does not hold any WMBE, SBE, o veteran-owned business certifications. Our focus lies In
craatng & meaninghul sourcing plan with minedty, sma'l. local, vateran-ownad, and other diverse
suppilers. By not belng a divarse prime. we have the privilegs, oppariunily, and raaponsibiity to
pariner with diversa suppliers and brng them with us to the Sourcewsl! opportunily. That's part of the
CDW Exporience. Through data axtracted from the 8LS Quarerly Census of Employmant end Wages,
we aslimata the eccnomic impaci from our U.S. supply chain supperted over 6,800 Diverse and 3,600
Diversa Smal Business Entarprisa American jobs in 2018 Also, in our exparience cuslomer divarsity
initlatives are not always mel by one ar Iwo specific carlificalions. Each customer has dHerent geals
and CDWsG i3 sn Iidesl pariner bacause our diverss suppller network contalng panners with the
lo'lowing ceriflcaticns:

- Minarily Bustnass Enlerpiise {MBE)

- Woman Business Enterprise (WBE)

- Lesblan Gay Bisexual Transsexugl Business (LGBT)

- Veteran Business Enterptse (VBE)

- Disability Business (USBLN)

- women Owned Small Business (WOSHE)

- Small Disadvantaged Business (SDB}

- Vataran-Searvica Disabled Velsran

- Small Busiess

- HUBZona We launched our Suppller Diversity prmgram over @ docada ago Our leader in Supp'ier
Diversity, Krisiin Malek, was ramad ona of DvemsityPlus Magazine's Top 25 Women In Powser Impacting
Diversily 2019 Krisin and COWG coworkers pariicipate in worishops des'gned 10 halp dverse suppliers
laarn aboul contracling opportunities Recently they aitended an evanl with the City of New Yoik lhal
altracied over G0 diverse suppliars. In recent years, COW-G has seen continued Increases in divarse
spand sinca the program's Inceplion. 2018 overall reporiad diversily spend excaaded $2B, aqualing to
12% of our organizotion tolal spand with suppliers. In the same yeer, wa wers named a Finalist by the
National Minorty Suppller Develapmenl Councll for Corporation of the Year In 2019, we wera named
US Vetetans Magozine Baest of the Best Supplier Divorsily Program. Plaaza sea o lefler of
racommendalion lrom QnA Tach, a small minorly owned firm focusing on IT solutions, as further, real-
world evidence of our commitmant 1o working with diversa supplers

COWG cen offer Sourcawsll membars parnnerships In one of two ways: The Tier |

Program

CDW is conlinuously daveloping other diverse pannarships to meat customers’ Tier | nends, which Is
whare cusiomer spond goos dreclly to the diversa firm, in fact, we ofer an cnline regisiration 1ool
wheto buslnesses can register for fuiura opporiunities with COW, Our growing Nist of suppliers muans
that cuslomers can count on COW 1o dalivar againsl iheir diversily spending targels COW has also
parinered with MBEAWBE jeas’ng companles thal can support cuslomers’ Tler | spend raguiremenis
The Tlet Ii Program In an alfort lo fesier even mora oppoduniles for small. divere bustnasses, COW
taunchad a Tier N Suppllar Dwarsly Program in 2005 for its key manufacluring, distribution and
loglstics partners, The program's gosl Is simp'a: to fuither opportunities for compalive diverss
companias to supply goods and servicas to COW and delfiver thert lo our custcmars CDW also
provides Tier Il reporiing lo customers 1ol track their spending (typlcally for lax !ncentives)., ensuring
thal suppliars moat contract complisnce and obligaticns. Cur Tlar Il reporta show the llems that COW
purchased from divarsa suppiiers, all itams that our cuslomars purchased from COW. and ai items
thal COW purchased from dversa suppllers fo fulfill customar orders diracly.

DOna more imporiant aspect of the COW Supplier Diversity program I3 our support and participation in
various~organtzations—and -avents-focused on-deveioping relstionahipa - and- businases-opperunitios-within .
diverss communilles CDW is @ Nallonal Corporate Member of the Nalonal Minorty Suppier
Devalopment Counell, Inc. and Tha Wemen's Business Enlerprise National Councll. COW supports other
organizations, such os the Chcago Minodly Business Devalopment Council, Inc,, the Women's Business
Dovalopmant Centar of Chieago, tha Minorly Business Development Agency ol Chicago, the Natonal
Vatoren Owned Businass Assoclalion, and the National Gay & Lesbian Chamber ol Commarca. Nat only
doss CDW contributs financialy 1o thasa organizalions, we also engage on advisory counzlls, atend
and host evemts, and provide rosources to support the organizalions’ focus on continuad growth

and success.

a1

What unique altribules does yaur
cempany, your products, or your
services offer to Scurcowst
Mambars? What makes your
proposed solutions unique In your
industry &s Ut applies 1o Sourcewell
mambars?

When Sourcewsll evaluates vendors for this naxt Technology Solutions Catslog conlracl, we suspecl
many of the praduct and services calalogs will overlep, That's life al the lop of the IT asolutions
markel, wa suppose Bul how many of thesa vendors can sland apant and point o uniqua salutiens?
Unique in the true sense of the word. COW-G stands apert with the folowing unlquo atltibutes we
offar Sourcewsll members: Sales Supporl COW-G's Sales Academy squips now sales cowarkars with
tha ekils and knowledge necessary lo be effostive, successiul, and conaulialive axlansions of your IT
stali, The Sales Academy Is a five-and-a- ha!f-month cumiculum for Publlc secior, Corparals, and
Small Buslness sales account represenialives conslsting of three phases: Phase I offorn a classrgom
anvironment locussd on Iimmersing account rapresentatives Inlo the COW-G culture, sysiams,
lschnology ond profassions! sell:ng skita Phase I provides en oppartun'ty for accounl reprasentalives
\o mmerse themselves inlo CDW-G sagmant specific tralning 8s wall as praclice thelr shills

Phasa 11 account representalvos work with COWG cuslomers while continung thelr developmant with
dedicated coaching and trainings from a lep performing safes leadership and coaching team
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Our-gxperential leaming curiculum uses 8 complete blondad delivary. model including classroom
activiles, alsamings, cne-on-ona coachking and roundisbles, and the Sales Academy delivars thetl and
mora. Sales leam shadowing and real-world assignmenis prepars pccount reprosentativas for tho reality
of day cne on-the-job. In addilion, account raprasentolives are provided cultng-edgo resources such as
& searchable online help iool. COW-G hus Impemented 2 measuromeni stralegy lo ensure thal any
account represantative graduating from the Sales Academy is able to perform job tasks and
responsibilllles skiifully. This atrategy Inciudes exarcisas, sssessments, and lests. Throughoul aach
phase of tha Seles Academy, nccount reprassnialives are cooched lo undarstand and sddresa tha
uniqua challenges within thalr focus segmenl K12, Higher Educetion, Siate & Local Gavarnmant, or
Federal Government. We undarstand that each cusiomer and segmanl are unique and fest thal our
tralning should mirror those nuancos. All of these componenis-lechnology Ualning, sysiem Uaining, on-
the-job immersion, and sagment focused coaching—combine to creale sn onboarding experdenca lor new
actount managers thal has tha rght balanca of lachnology acumen and real-world skill devalopmant
and praclice. Our goal Is that sach account reprasenlativa bs sble lo serve B3 a valuable essal lo our
cusiomars—halplng tham to address thelr challanges and maet thelr goals lhrough tachnolegy. Qur
saluslorca s rained to understand and support the broad portfolio of produsts and solutions that
COW+G ofers. Wa alsc undersiand our cusiomers’ need for desp expartsa on particular producis and
sclutions. That is why our accounl leams are suppored by o large teem of more than 100 prasales
systams engineers, both COW-G-badgad and vendcr-lunded pesltions, who provida pressles support for
specific linas of businass end particular partners products. These exparls assist with evalualing products
bassd on your unique operational raquiremanis Bnd budgelary constrzinls. Thay review quoles far
product compatiblity, funcllonality, and compliance. Your accounl reprassnlative wil stll serve as your
malin point of conlact end quanerback lthe project to meke surp that the process is a'mple and
seamlass for members.

E-Rela

COW+G Is proud lo have participated in E-Rata Projects for Calogary 2 since 1998, when our
campany was (ounded. During that Ume, we have been swarded ovar 14,000 E-Rate projecis totaling
ovar $200M In lotal intemal connecllvity solulions lo schools Ihroughout the Unitad States. Dua 1o our
straamlinad and best-praclce system al chacks and balances, we ensure our E-Rale customars have &
coliaboralive and posilive axperisnce when working with us on thelr E-Rele projacts, Including our
dadicaled E-Rate Involce team who ensures sxport handiing of hoth BEAR and SPI E-Rale invalcing
Mark Elils, Manager, Program Managemen!, David Whita, Pmgram Manager, and Amy Passow, E-Rate
Specialist, offar gchools lhair knowladge, assistonce, and advisamenl on E-Rale mallsrs, Including bu
not fimiiad (o Program campllance end sdharence. Davld preparss condract deivarable reporls and
mekes modifications, as necassary, Including prica reductions, addilions, disconinuad producls,
rapiacements, and version changas. Ha ensuras that prcs and supply agreements ara In placs from
award through completion and lhat the E-Rale bldding, ordedng, Invaleing, and funding are all
ssbmiass and easy for entlies to complote. Amy advises on the appropiisle angagemen! befere and
siter Fonm 470 flings and works with our operations 1aems to ensure E-Rats ordedng, involcing, and
dolivery are complient; nddilonally, Amy assists ppplicants with PJA reviaws and praparation of Ham 21
Forms as pant of the Form 471 procesa

aSporis We know the word of aSporis fs growing fasl. The eslimaled annual totat revenue Lhal will be
oxparience wilh gaming leplops and desktops, .
gaming monliers, mice and keyboards, gaming headsets, graphics camds, and furniure, Wa fealure kay
manufaciurers for this burgeoning Indusiry such as iBuyPower, Logitech G, Micro-Ster Intemalional

{Ms)), PNY.

Public Safety In 2007, COW-G's Public Salety Team wes chortered with tha mission of aligning tho T
industry around the unlgue challangss of law enforcement, fire, and emargancy madical customers. We
are proud of iis hislory withn tho pubfic salsly communily and long-standing relationshps mchiaved
through parinershlp, membarship, leadership and sponsership with local, reglonal and national
assoclations. COW-G participates In public safely locused conferences and events, helps deliver tralning
| and_sducation,_and_works _togather_with_porganizations_lncluding_the_lnlemalional Association of Chlefs of

Pealies (IACP), the Inlemalional Associalion of Flra Chiafa {IAFC), and the Nationa! Sherlfs Assoclation
{NSA). Qur relationships and largoled oxperlse eiford us with a unique plaform to expand Sourcews s
reach [nio praviously untapped markets. .

One such rolationship is with the National Sharifs’ Asscciation (NSA) that support over 3,100 Sherifls
offices natlonally. In 2018, NSA wanled to provide sn ondina marketplaca poral for everyday goods
and sgrvices lo its members Thay solicited the Industry (o davelop the porte!, and selscted
LESupplyPre (LESP), a law enforcement focused cooperalive, 2s a pariner, and bagan development of
the markatplace While working wilh NSA, the CDW-G fubllc Safety team noticed thars was no
tachnology calagory in the NSA-LESP porial oifering. The faam was able to educate NSA on the value
and benefils of the Sourcewell agraemant, and through thasa efforis, NSA and LESP named COW-G
as the exclusiva lechnology partnar on thelr NSA-LESP contract. This customized Sourcewe!l agraamont
has expanded Sourcewell adoplicn and membarship Inlo & naw markel while also providing a talloreg
contract siructure that givea back lo local law enforcament agenclas end helps tham further support
thelr mission—serving and proteciing citizens. Looking forward, COW-G envislons conlinuing o incresse
the numbar of members scceasing Sourcewsifs CDOW-G conlracl by using our unparalisled reach and
sagment {ocus lo penelrale new markels and maxmize Sourcewelis ovarall conlraci adopion

K-12 Education Sirategy Team

In rasponse to tha increasing complaxities that schools face scaling digital leaming, COW.G has
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created 8 K-12 specific Educalon Team made of former educalors and exparts.

Colleclive Provious Experdence

- Chiaf Information Officer

- Carllflad Project Manapemant Profassional

- Googla Certifiad innavalor and Trainers

- Googla Cerlllad Leval 1 & 2 Edugators

- Google Apps Cerlified Administralor

- Gongla Apps Cerlifiad Deployment Speciatist

- Teacher of the Year

- Instructional Technclogiat

. Leatning Environmenl Advisor

- Microsoft Innovative Educator Tralnar

- Microsoft Expert Educator

- Classroom Yeacher

- Disidct Superintandent

. Davelopmeantal Resding Spacialis!

Our K-12 strategy team enalyzes resaarch from mulligle experts in the gducation tachnology Induslry
such as ISTE, CoSN, Future Ready Schools and tha 1:1 Instiiute (The Projact Red Raporl) In ardar 1o
duvelop an Inlemal lool for guiding school disticts through cumiculum, profassiong! development and
davica Implemantations. On a recont past project COW-+G assistad an nasitemn school dlatricl with selting
up 8 STEM Acadamy for the following school year—rasources, malarala, products, lesson resources As
a no-cost program, Sourcawall COW+G savad tha dislicl beiween $2,000-4,000.

42 {dantlfy your sbiilly and wilingness lo |COW's significant presance in Canada, delaed In Question 25, aliows us lo focus on providing

provide your products and services lo |products, sarvices, and local supporl 1o our Canada customers. CDW has a large Product & Marketing
Sourcowall member agencles In arganization In Canada, This team comprisas malnly Parlnar Managars, who support 1000+ vendar
Canada. ralationships, Inciuding thelr new lechnalogy launches and associaled promelions. We have coworkers
dedicaled 1o mealing with, evalualing, and onboarding new Sourcewell members. Simiar 1o in the
Uniled Siates, we also have onsite vandor specialsts for larger pariners such as Adobe, Clsco, HPI,
HPE, Lanovo, Microsoft, and morte.

Qur business modsl in Canada provides axceptional product avallabllity end quick turnground from the
largast Invenloras of top brand-name manulacturers in the Industry. Wa attribule thia to our stralagic
relationships with the indusiry's lop distributors, There are sgveral maln distribullon pariners in Canada,
including Tech Dala and fngram Micro, all af which COW Canada has o direct line of communicalion
with Ihrough 8 dedicatad CDW resourca. COW Canzda strives lo ship all In-stock, credit approved, non-
conligurad orders within 24 businass heurs of P.O. recaipt. Historicaly, our sama-doy erder f3 rato has
tesn 97%-89%.

Our racent acquisiion of Scalar Docslons fnc, one of Canada's largest tachnology soullons providers,
enhances the value thal wa deliver ln Canada In ha following oreas: profassional sorvices secusity,
jinfraslruciure, and cloud tochnology.

Warranly

Describe in detail your manufacturer warranty program, including conditions and requiremants to qualify, clalms procedure, and overall
structure. You may upload representative samples of your warranty matsrials {if applicabla) in the document upload section of your rasponse
in addition to responding to the guastions below.

Line .
Hem Question : Rasponse
43 Do your warranties cover alf products, parts, and tabor? |COWsG does nol manufacture products, bul Sourcewsil mambery' T investnents arg

covered  by-the-manutacturer's—standard - warrenly for -oil purchaeas. -This-means-that
tarms of warranty coverage can and da vary wilh each OEM purchass. Datalts for
pach product womanty are on www.cdwg.com or avallable through mambers’ dedicated
account manager. In our expestence, most cilen lhe manufaciurer, coverage daes Just
fine But for thoss limes whera scma added support is deatred, CDWG offers
addilonal warranty coverags options for producls whase standard warranly alono doss
not mael members’ needs. o arder to undersiand oll of our besiwalue oplions. we
tecommand membars work wilh their lnusted account manager to navigate the options
in our extensive cataleg and detormine tha bast fit waranty solulion for aach procuct
and circsmstance. For azample, COW-G and mast resellers offer a whote lol of
ditfiereni OEMs—wa understand that's ona of the features cusiomers and cocperative
agenciss ke besl abowt doing bisiness with large IT resellers. But 8 whole lot of
diftersnl OEMs and a whole 1ot of differenl warrantiss could lead lo a signiicant tima | .
Invasiment for Sourcows$ membars when el o manage this parl of the lechnalogy
Ufaeyeis on thelr own. Imagine for @ minule Sourcawsll members with small [T stafls
lah to analyze and wrack dozens ol programs and sxplrallons lo gain the mosi value
from thelr ponilclic of wamanlies In thess instances, COW-G can olfar Maintenonca
Contracis lo simplify waranty coverage for members beggad down with o collection af
warrantias Irom differant manufaclurers for differant tongths of Ume and each wilh a
difierant end date. Msintenance Coniracis are an easlly manapesble service conlract
that covers all iT eguipment, tegardiass of manufaciurer, with |ust ang explration dala
and a single poinl of contact for repalrs. Please raler lo our document uptoad in this
secton for more information on Maintenance Contracts.
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44

-|0o your warranlies impose usege resticlions or olher

imitations that advarsely aflacl covaraga?

Rathar lhan lmposing usags raslriclons or other limitallens on our warranly sarvices,
CDOW-G gnhances coverage options for Sourcewa!l members throuph our warranty
oxionsions and uplits. As stated In Question 43, our axporience is that many
cusiomars chcose the standard OEM wamanty for thale purchase. Which is fine. In
instances where the OEM warmenty Isn't suliiclenl, COW-G offers compelltive sciutions
to sugmunt the OEM's wamanty o minlmiZe dsk and ensure ongolng perfarmance,
Included In our portfaflo:

- Warranly exlansions and uppradas

- Past wamranty support

= Accldental demage protection

. Maintenance Conlracls

. Post-sala {schnical support

- Praduct and cerlification training

- Onsite repair

- Halp dask servicas

Additionally, undersianding besi-valus procurement doas not stop al the sale, COW-G
kaaps the communicalions Knes opan with our cusiomers lo be surs the warranties
they hold conllnus (o meet ihelr neads. For Insiance, shorlly after award on a U.S.
Merdna Comps {USMC) BPA, COW-G recognized the warranty provided was not
aliering the lavel ol sarvica raquirad for USMC. Wa raplacad this warranly wilhout any
Impact to the customer, [ndicative of the rellabRity of our quality approach and our
focus on upholding our commiiments.

45

Do your warrantias cover the axpenga of lschnicians’
travel tme and miasge to perform wamanty repalrs?

Some do and olhers do not. it depends on the wamanly coveroge salecled. Any
incremental wartanty cosls for technicians’ travel Ume end milsage lo perform warranty
repairs are disclosed al time ol quole. Bolh standard manufacturer warranlles and
axiensions of OEM wamantias are typically Inclusive of al wamanty repalr sarvicas
being purchased. In soms instances, services may [ell ouisida of the OEM wamanly
oplions staled above. In these specilic cases, services parformed nead 1o be oullined
within a stalemant ol work {SOW) and mulually agreed upon by all parties. H so,
there wilt ha very specific language around such warranlles, travel Ume, and milaage
for any on-slts work. Howaever, in our experience SOW-based services ara not
iyplcally warranliad,

46

Ara thera sny geographic roglons of the Unltad States
{snd Canada, if applicatle) for which you cannct
provide 8 certifled tachnician to perform wamenty
repelrs?  How will Sourceweill Members in these ragions
bs provided service for wamanty repalr?

As meniloned, It dapends on the warranty coverage eelaciad. In most cases,
warranty support Is fulfillad direclly by the manulaciurer and covarags will vary on a
case-by-case basls. Whars Scurcewsll members opl o enhanca lha standerd
manufaclurar warranty, we have accass to corifed tlechnician resources thwough In-
housa lechnicians and atralegic local partnorships that cover the Unilad Siates and
Canzda. We will work with Sourcowsll members 1o |donUfy the besi-value sclullon.
Responsa limes and SLAs can vary by location. A commitment wa meke lo
Mambaers is that thay will always know whal they are buying and have clear
instrucllons on the covarage and how lo aclivate wamanty claims, whaether they be
on-slle, depot rapalr or mol-back programs, we bellave In complete iransperancy of
the aarvice.

47

Wil you cover warranty serdce for ltams made by
other manufacturers that are part of your proposal, or
ara thesa wamaniles issues lyplcally passed on to the
origlnal equipmant manulaciurer?

In these inslances where Sourcewsll members choose the standard manufaciurar
wairanly, tha responsibillly for warranty services on those llems Is with the
manulacturer. To ensura manufactwer wamanly expectations are mel, COW-G has
defined escalation processss with our partners (o ensure tachalcal suppodt Is
provided by the manufaciurers according to the egread upon SLAS.

In those instances where COW-G enhances the slandard manufaclurec wamanly, we
lake - responsiblility -far meeling -SLAs—and -delivaring the_fullcusiomer_eapardenca.
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48

Whal-sre your proposed exchengs snd relumn progrems
and policies?

Should Sourcewe? members need en exchange or relum, COW+G requires a Ratum
Marchandlse Authatzaton {(RMA) number for all relumad merchandise. Al pmducts
must ba returnad one hundred percant {100%) complets, including all original boxas,
packing malsrials, manvals, bfank wamanty carda, and other accassories provided by
tha manufacturar Al relums should be Iniialed within 3D days. For rulums Initiated
after 30 days, fess may apply. Howaver, In all inslances when COW-G mepkes an
armor, we will covar retum costs. Credit Is {ssued the lollowing day afier tha product
is racelvad into our warshouse. Credit form Is basad on the Initial method of
paymant. Cradit card refunds will be fssued back lo the credit card. Nol terms
rgfunds will be placed on tha account for the cuslomer la use towards Involces of
they can requost 8 check be sent 1o them. For fdl Informallen on our setum
programs end policles, see COW's (ull Product Retumn Policy at Lha following link:
hips:fiwebobjects.cdw.comiwnboblecis/doca/POFs/Retum_Policy.pdf For ait quasilons,
issuas, end concerns, Sourcowsll membars' CDW-G account mangger continue lo be
8t the center of the customer sorvice and support axpetence. By canlacting thalr
account manager lo Initiate tha ralurn process, Sourcawsll mambers will recelva
Jindividuallzad support thal ensures the besi ouicoma. COW-G account manegers—and
our cuslomer support teamse-{acilitale and lrack all relurns. Thesa coworkers dea!
with RMAs an o dally basis. And whan reluma cannol be made lo COW, Mambers In
nosd of advocacy with menufaciurers ragarding exchonges, felumns, or any aspecl of
their IT Investmant can count on thelr COW'G accourl msnsger to advocata for them
with the OEM CDW+G alsc offors Customer Relelions servica al BE6-SVC-ACOW or
va emall al cusiomamelationaretums@edw.com for cusiomars 1o obtain 2 Return
Merchandise Authorization (RMA) bafere shipping product back to COW-G. Added b
our programs end policies, Sourcowsd mambers can trust that thay are racelving the
approved OEM wemanty with each purchass through COW-G's secure supply chaln,
98% of our products come from authorized acurcas, with tha other 1% customer
requesied sources. Once products ara received at our disidbullon cenler they are
investigaled and Iracked according to the relumn marchandise authorzsllon number
asslgned to each order. Tha end user/customer i3 then nolifled that rocelpt has been
confirmed. Al of COWG's shipping &nd qualily processas sre basad on tha 150
2001:2008 canlficalion standards.

49

Dascribe any service conbrac! oplions for the ltams
Inclugded in your proposal.

In additlon o services included with purchasa, Sourcawell membess may choosa from
@ ranga of servica options avallable through COW-G (fses may apply), Including the
following:

- Wa olfer o coilaborative warranly supporl service backed by select valugd OEMs
for [aster ressluton and a more persona!l exparence. Far Soumewell members’
soltwara, liconsing and hardware devices, COW-G iekea tha first call lo rasclve ihe
issue and, ) nsedod, provides an onsite breakfix replacement. If escalallon to the
manulacturer is needed, CDW-G does that on the members' behall,

. We offer through cur stralagic parinars an exiendad serviceelp dosk, whera
phons numbar |s provided and we can Iske calls and provide support. This optlon Is
useful for Mambers who may not hava o robust IT support program and seek B drd
party solution.

- Wae otfer lech supparl {U.S -based help) for five years from purchase through
either phone or chal (M-F, Tam-6pm CT), or emall {reply within 24 hours).

. Ve offer COW Product Protaclion through Saloware, a fully licansed insurance
agoncy as well as a Thrd Party Adminisiralor, Servicas feslure axianded wamanty
and servica plan solutlons, covering many types of hardware products, including
laptops, tablgls, and prntarsiscanners.

. We offer Cisco SMARTnet Sarvice, an award-winning technical support service
that give members' IT stall direct. anytime access lo Clsco experts and online sell-
help rasources ‘required o resolve Issues with most Cisco preducls. Our dedlcaled
Cisco SMARTnel team has 50 specialisls wilh years of experenca working with
SMARTnel conlracis. We have in-depth knowtadge of Cisco’s Intsmal SMARTnel
locls, And CDWG's exclusive web porat, SMARTiracker, wili streamlina tha
managemen! of your SMARTnat Tota! Care conlracts 24x7x365, nat just 8t ranewal
time. SMARTtrackar 13 a key strengih of our offering inal provides value-added
benefls when combined with the experlise and support of our SMARTnet Total Cara
Spaclalist Team,

. We offer a Soflware Asset Management (SAM) soluton powerad by Snow
Sollware hosted In our cloud through a subscrplion., This produclivity anhancing toal
ls an advanced and user-fiandly SAM solullon thot empowers customers 1o raduce
thelr llcensing expendiura while miLgatng the varous complianca Asks assotiated
with the adminisiration of soRware agreements.

Payment Terms and Financing Options

Line .
[
Htem Quaestion Raspons
50 What are your paymenl terms (8 g . net 10, not 30)7 COW-G's standard paymant terms are net 30 days from the dale the
Invoite is Issued
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51 Do you provide lanaing-or fnancing oplons, espaclally those
options that schools and governmanial antites mey need lo use
In order lo make cedaln acquisitions?

Yes, Mambare have access lo a diverss poitiolio of financlal companies that
can halp them secure the leasing terms thal best it thelr spacific needs and
budget requiramaents. COW+G offers 16 premier and praferrad leaslng
partriars, including Amow Capltaf Saolutians, Clsco Capits, Dell Financial
Services, HP Financial Servicas, and VAR Technology Finance, Whia we
slways view our deep sel cf oplons as a boon 0 our customers, we also
undarsiand our customsrs and their IT departmants might have balier things
fo do than avaluate multiple Isasing construcis lo selecl the right one.
CDW:G's approsch 1o loasing and financing solulions mimors our appruech
{0 {echnology sclutions In this way: listen, advise, asslst, and prasert the
basl optiens. For exampla: Apple Financial Sarvices aimosl always makes
sanse for Apple products. Our accounl managers, as the frustad first point
of contad, work with mambers 1o Idenlly those opllons. This collaboealiva
process Includes tho lkollowing specific staps: 1. An inklal discovery
session lo undarstand mambar goals, requiraments, and budget 2. An
assaasmani review of members' exislng envimament and dafinitlon of project
requiremanis 3. Delalled vendor gvaluallons, racommenidations, luture
design, and preol of concept 4. Procuramen!, configuration, and
deplpyment of the fnal salution Our diverse portiollo offars Sourcawel
members the option lo leasa virtually any IT product at lavorable rates end
tarma. These optlons can be available on o par-daal-basis, or In many
cases, as a primary blling oplion. If a membar has a prelerred leasing
company thel is nol currantly one of our 16 partners, the account manager
can work io sel thal partner up. for exampls, wa have partnered with
Natlons! Cooperntive Leasing (NCL) by onboarding tham as a leosing cption
for our Sourcewell members 2nd continue 1o develop this partnershlp. Wa
heve begun the plans ol pulllng together & Leusing Planning Mealing
between NCL and the COW+G Leasing Team lo bulld out a collective
stralegy for cur customers asking Fkor leasing In refation 1o this Sourcewsll
agreemeni. Soutcewell maembars will also racolve a velue-added rescurce In
COW-G's Financtal Sclutions Team. This is an internal team of urbiasad
financing expana thal work In conjunclion with the account manager to align
payment gpllons with the Member's finsrcial goels. For axample, we know &
recant trand for ous education and governmenl cuslomers I3 to edopt mobile
davicas for thalr employees and sludents, Howaver, recenl research suggosts
IT managers belleve they spend too much monay and lime managlng
davicas, Including ones that go unused when an and user transfers out of
the agency. Our leam can recommeand an innovallve solution for thesa
customers Ihrough device-as-a-service {DaaS). Whila nol & traditional leasing
or finencing option, DaaS satisfies many of thosa objectives, and includes
warranly suppont, device managemsnl, raal-ime menitoring, and at the end
of the Hfecycte the dovices will be avatiable for reusa or recychng. Less
knowledgeable, specialized resourcas may not considar an oplion such as
this, or—-shudder—aven be swars It Is an oplion.

52 Brielly describs your proposed ordar process. Include onough
delall 10 suppedt your abilty io repon guanary 28las o
Sourcawell as described In the Coniract tamplats For example,
|indlcitle” Whether Yoiir ‘dénlér nelwork 15 Tnelilded 1A Falr
responss and whelher each dealer (or some ather entity) will
precess lhe Sourcewall Members' purchase ordars,

Sourcews!l's 50,000 members are g divarse bunch and should be ablg to
procura [T In lhe way thal suils them individually. As part of the COW
Expatignce, wo sirive 1o make this possipls Members can place an order
IhreUgh the custom pramim contract page we sal"Up UnigUe 1o~each
Mambar orgenizalion; Membars can place an order through their account
canler fenlure at www.cdwg.com. or, becauso wo know IT can gel a lila
complex at imas and it may seem we have a bgjlion options, Membars can
pick up the phone and dial thelr dedicaled account manager, who s always
happy lo chal end place an ordar Lhal way Thoera are benefits 1o sach
mathod. For oxomple, in Members® premium page, they will sce the cantract
price in real-Ume as Il takes inlo eccounl market discounts and other
faclors. For onfine ordering, we can set up o demonstralich lo make sure
ihat Mambars are famiilar with the funclions and banefits of thair customized
syslam. By placing a phone cal, Members car bounco their nesds, wish
lisls, concerns, or heck, even Ideas for a homa improvemant project off
thair dadicated sccount manager lralnad (n COW-G's producls and servicas
Gnee the order Is placed through any of the above matheds, It goes
through a rumbar of gualily control sleps to ensure whal's recalvad is what
waa ordered,

First, tha ordar is reviewed for accuracy by Mambers' COW+G accounl

team. Once confirmed, I s sent to our Cradit Department for approval and
credii-release The member will recaive immediate conflinnation via amall. In
addition, realsime order stalus informalion is avallable 24 hours a day on
Mambars' COW-G Account Canler. The order slatus laslure enables
Sourcewall members lo sort ardars by status: opsn, complaled. backordered
and cancelled

Aler Ihn order is credit-released. It is sant lo tha Purchasing Department Lo
have the product pulled {rom stock. or, if the Mamber has a Stagng
Agregment or panned rol-oul. il comeas irom tha Members dedicaled
Inventory Mombers bengfit Irom tho fact thal COWG has twao siratagically-
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located distribution ceners thal he'd 5220M of Inventory, on average. Al
any given time, wa malnton 1-4 waoks ol atock supply ansuring ilems ara
conaistently In stock for rapld deployment.
COW-G's distribulion centers are dea'gnad for conlinuous commiimant to
accuracy, guality, and speed Each slep In Ihe product movement process is
varifiad with a barcods scan, from raceving through shipping. Wa ship
40,000 1o 50,000 boxos per day dependling an tha Hme of year Qur
faclities have multiple lavels of storage, mies ¢f high-speed conveyors and
sortars, UPC bar code scanning, product serial numbar capture, end—well,
30 thiy is one of those limes whare things In tho tachnd'ogy procuramant .
process gel & Me complex. Should wa just feavae it ot our shipment
accuracy rounds up lo 100%7? Or, we lnvile you to take our nifty virua!
tour:
htips:fiwww.cdw. comiwabeonianthubsiservices/ICOW_DistibutionOverview_g.him!
As anp of tho largest diract marketing reseflsrs in tha US, COW-G
has posilionad ltsalf very closely with the maojor shipplng companies and
alher dallvary service compan'es lo provide Standard or expeditad product
dalivery. Due lo the exiensive carrler wotldwide service capabiliies, axcallant
record for on-ma delivery, and compatitive pricing, we ship the majorily of
our products via UPS or Fed£x. Both companias have onsila employees al
our distribution cenlers, Individuals with a track record of supposting CDW-G
with sophisticaled capabitites to laverage lhelr inlermoda’ Lranspart oplions.
Wa also have contracts with truck load (TL) and less than truck load {LTL)
camars for large orders and heavy products.
For ordars using the Scurcewell contract'’s terms and conditiens, the
Sourcewell conlract 13 deniified at tha lina Hem lavel or on tha Statemant of
Work, and Lhis lriggers our Contract Edtor system (Please s&e our
rgsponse lo Cuasiion 63) 1o ensure tha sale Is caplured as a conlracl sale
and our intemal conlrols go to work. The Sourceweoll Meamber receivas
involce detaling Sourcewnd conlracl has been used and this leads into
repotting.
For managing tha coniract and prov.ding quariady sales reports, Sourcawelt &
post- award process. Othor companies oflen leava contract management i
aulslde of the acope of the RFP emonscusly belng purchased lhrough Ihis ¢
The reporis that cur conlract management professionals curently genetate
run ta gamut from quariedy sates rapords for Sourcewsll 1o highly manual,
daily federal raports. Wa have been sending these for tha past 20-soma
quariers on thg curreni contracl, and are available 10 meel wilh Sourcewsll
lo raview any detalls and answer questons, @s needed Sourcewall and Us
members will conlinua to bensfil from CDW.G's exactng, on-Ume reporting
standards.
COW:G will not ba using a8 dealar network as part ol our masponse,

53—=| Do-you-accapt=the P:cand*procurement—and - payment-processt—if Yas—Sourcewnll - members-can-usa-P-cards -in- both- eProcuremen - and-non-
so, Is there any additiona) cost lo Sourcewall Members for using eProcuremeni orders. Thera s no addillonal cost for using this process.
this proceas? However, Mambers who opt {or paymant terms {8 g. Nat 30} ere nol then
allowed lo ssitle termg by involce with a P-card As an addad capabllity al
no sddilional cost, COW-G s capabla al providing lavel 3 Infermation on P-
Cards fer Visa, MasterCerd ar American Express. This sarvice provides lina
ilam datell remittanca of lhe lransaclion on mamber cardhoidars’ slalements.
Levat 3 olows tho mambsr agency 10 lrack axpenses end 10 ensura that
tha producis purchased on iis card were in facl legiimale purchases.

Pricing and Delivery

Provide datalled pricing informalion in the questions that follow below. Keep in mind that reascnable price and praduct adjustmenls ¢an ba made during the
termh of an awarded Coniract as desribed in the RFP, the template Contract, and the Sourcewell Prica and Producl Change Requast Form.

Une

Ham Questlon Responae * I |
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54

Dascribe your pricing model (sg., line-llem discounts or product- ca
materals (if spplicabla} In the document uplesd seclion of your res

‘To snsure Sourcowel AMembars can easly procure lechnology products and

sorvices at competitive discounts, COW+G offers pricing In the same
simplified model that Sourcewsll members are familiar with on tha current
contract: Parcenlege discount off COW-G Nalicnelly Advedised Price
{Adverised) for tachnology producls end services calagorles, avallable al
www.cowg.com Wa believa the besl solutions era simpie to prica, simple to
sall, and simple to implement. Though Sourceweall members will be abla to
choose fram over 100,000-strong technology product calalog, COW-G makes
understardiing the discouni and pricing Membars will receiva simpliied by
organizing our diverse catalog Inlo 25 commonly recognized ilem calegodias:
Accassoriss, Power, Cooling & Roacks, Desklop Computers, Data
StoregaiDrivas, Entamiise Slorage, Palnt of Sala/Dela Capture, Servars &
Seiver Managemant, Nolsbook/Mablla Davices, NelComm Producis, Cars
and Fumilure, Prnling & Decumant Scanning, Servicas (Pariner Daliverad),
Software, Collaboralion Hardware, Video & Audlo, Cebles, Wamantas-
Product Proteclon, Video Herdwara, Interaclive Whitsboards, interaclive Flal
Panal Display, Chromebooks, Google Chrome Management SaaS, Apple
preducts, end Amazon Web Services. Special pricing and exira discounls we
have securad through our close CEM perinarships are teflacted In the
pefcentage discounts calculalad off Adverlisad. COW-G publishes, malnlains,
and provides access to Adverised at www.cdwg.com as we do for other
lamge-acale coniracls and gl of the open markel business wa transacl. Whila
wa've sgan soma public seclor cusiomers prafer Ip use a discount off
MSRP (Manufacturers Suggested Retall Peicalists), the uniqua cest- savings
Scurcewsll members have come lo expact lrom tha cumenl contracl cannol
be realized on the next conlract with that type of structure. Using Adverlsed
allows members to realize grasalar cost-savings due lo a beller dynamic
price baseline driven by cumrent markel conditons and pricing trands. In
general, thera Is & downward ttend In IT hardware end soltware cosl over
time, and COW-G's Adverilsed Is henchmarked against cument markel
demand as well as llve pdcing on owr competiors wabsites; it (s then
adjusled o remain competitlve In the markslplace. Cne of tha benafits of
using COW-G's Adveriised s that it s avaltable 24/7, and Sourcewall
members can fae! confideni that pricing ls bolh up-to-date and compaetilive,
rathar than o statlc numbaer thal doas nol accuralsly reflecl the irue markst
A wellrecognized exampla of volallity is when a new IPhone releases for
$699 and the ons bought just yasterday suddenly drops ln value from $339
o $99. A numbar of unique laclors contribule to COW-+G's abllity In
satlng a compelitlve prica paint:

Voloma COWG processes one order ransaclion nearly avery lhras

saconds. This volume makes us the lergest multh-brand IT provider, glving
members the broadest fook al markel trends — especlally pricing. Wa know
quickty whan our pricing needs to ba adjustad to romaln compeliive, and
COwW-G's stalf of pricing specialisis and Product Managament 1eams adjust
accorgingly

Sslas Dala Our sales systems show crdenring trands by product, indicaling slg
gvaluale cur prices

Suppllar Relaticnship COW-G's strong suppiler ralationships provide
aggrossive pricing and forward-looking anglysls. Our relalionships with
multiple providers give us & reallime look al ‘elternale path' pricing.
COW-G s Advertisad tratks and adjusls the prices on a large sel of
producls-on- g -weokdy -basls

Compatitive Price Analysis Scurcewell can frust ihat comtract pricing Is
compalillve with olher large- scale contracls. As stated sbave, by tying
your discounts 1o the COW-G's Advertlsad reference paint, we ensurs real-
lime compelitiva pddng for purchases over the lile of tho agragment. Al
of Ihe products we expecl Sourcwell lo consider as part ol this offer zan
be found al www cdwp comisourcawell.

Addillonally, we have provided sales for Sourcwell members In Canada
through our COW Canada alfiliale. Tha discoumts ate off CDW Caenada
Advertlsed price and are guotad in local currency (CAD). Catagaries of
Canadian calalog ara similar though not Identicel. Plaase refar ta our
Canadian pricing offar in the required Prcing documenl uploads for more
information

55

Quantity the pricing discounl rapresentsd by tha pricing proposal
in this responso. For axample, Il the prcing in your response
reprasents a percenlage discoun! from MSRP or list, slate tha

percentage of parcenlage range.

COW-G: 0% 1o 13% Discounl off Advenised Pice COW Canada: 0% lo
7 75% Discount off Advenised Price
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58 Dascribe any quantily or volume discounts or rabale programs

thal you offer.

Sourcewsll prices end percentage olf discounts listad in owr proposal are the
ceiling prce al QTY 1. It i3 our experence, both on the Sourcewsll conlract
and ocross the broader scope of our business, that lew puwchases are
made for QTY 1 and thal often we can shese addiional discounts with
customars through our close relationships with key OEMs. On the current
conlract, we advocatsd lor Sourcewall mambers and sacurad volume
discounts on 8 number of OEMs, including HP and Nutanlx. By purchasing
in volume or as part of a larger project. approximalsly 20% of Members
enjoyad dizcounls belween 10-20% balow tha contract celling price
throughout 2018, Addilonatty, COW-G malnilgins our iwo distibution fadiltios
with ovar one miflen square feal of invanlory spoce avallable While our
compelition tries to paint these facliles as an unnpcessary axpense, lhay
miss oul on one of the key bensfils of our medel. COW-G can ragulary
taka actlon on sirateglkc buy-in programs offerad by distibulors and OEMs
as {hey feel prassure of product accumutating In their supply chaln or nead
to aulain 8 cenaln sales threshold for & financial milasiona, such as thelr
and-ol- qguarter or fiscal yasr. When thesa opporiunities arsa, COWG has
adaquale spaca avallable to buy in hundreds of unils at a reducad cost-—
and we choose 1o blend that cost with lha general inventory, deidving down
pricas for Sourcewell members in tha process. And lel us say the ways
and rneans of discount/rebale programs offerad from compeling vandors on
this contract will cedalnly adl sound sppesiing. Bul take note thal without a
leam dedlicated lo fracking and managing puichases, anc applying those
spacial discounts sppropsdalely, any resuliing oversights will be as
Inaxcusable as lelling a puck slip through tha fGve- hola. As part of the
CDW Experienca, we have a lsam of program managemanl prolessionals,
Inclucing a contracl manoger and coniract analyst dedicated o Sourcews!),
who snsurs thal Sourcewell members racelve all program banasfits.

Proposa a method of faciitating *sourced® products or relalad
services, which may be refared lo as “open marksl® ams or
*nonslandard optlona’. For axampla, you may supply such lems
*at cosl” or *at casl plus 8 percentags,” of you may supply a
quote for sach such reguest.

Dua o our rouline pariner revisws, we rarely run ima having lo onboard
new vendors or pmducis for apeclfic requesis. Whan wo do, our scrupuious
process ensuwres that new partners work wilh us In deliverng the COW
Expariance. This process featuras collaboraton with cuslomers, szles leams,
distribution coworkers, inlemal analysts, Product and Partner Management
teams, end our lagal dapartmant. Again, this I8 ona of thosa componenis of
technotogy procurement thai Is extremely complex behind the curaln, but

for Sourcowell membars the benefit of working with COW-G ls simpla
socurity. When sourced products or relatad services are needed, COW-G
can gaslly faciltate this procass for Sourcewsll membars. In Instonces

where an entirely new producl or relaled service becomes avallable

through our catalog, such es when we bagen selling AWS cn the current
contracl, cur Frogram Managsmeni leam works with Sourcewell to add it to
the contract ot b reasonable parceniaga discoun! for Members, taking into
account relative celagory discounls already established on tha contract.

As for [acillalng rotated services, COW-G has the raacurces 1o develop and
deliver services hal require nonslanderd oplians, or unlque scopes of wark,
pricing and specific tarms. Wa work with our solution architncts and panners
1o create thesa project scopes and provide a wida range of services We
then have o teem of sarvice conltraci speclalists and service contract
negotiators dedicaled lo drafiing, editing, reviewing, end negollaiing sarvice
CEAUIEL W mEst thaIpacins Tneeds o owrsustontars— iimredditon;~ COW-0—
has lage! rasourcas lo nagollate customer-spacific ferms and project-spacific
tanms lor our customers. The conlracls teem handlas servica coniracls from
inflial drafing 1o full execution of & statement af work, ensuring the
Sourcawsll membars’

axpariance is streamiined and sarvices can begin In a tmoly menner.

-

[l

1. idently any slemanl of tha iotal cost of acquisiton that §a NOT
included In the pricing subwmitied with your response. This Includes
all oddlional charges asseclelad with a purchase thal are nol
directly identifled ns frelght or shipping charges. Fer exasmpla, lisl
cosis for Wams ke pre-delivery inspection, lnslallalion, sl up,
Imandaiory tralning, o Inlal inspaction. identily any parilas that

impese such costs and their ralationship to the Propaser.

All costs to serve Sourcawsll membera are Included in the pricing. Services
are quoles ns designed by the Mamber and may Include training or
Imptamentation costs, which are Included at the time ef quols and naver
lacked on aller purchase.

59 If iralghl, delivary, or shipping s sn addilional cost lo the
Sourcews!l Member, dascribe In delail the complete fraighl,

shipping, and delivery program.

Free ground shipping ls ior tha cheapast ground option. For all other
oplions, we offer Membars & freignt diffarence aplion. An example of this is
our Discountad Overnight Shipping program. Membars can olect a fastar
dellvary method and recelve a discount lrom our standsrd ovemight price

equivalant 1o the standard ground shipping benafit they would hpve raceived |,

for the same llems For example, |l standard ground freight would have coslt
$10 and the 2-day air opllon cosls $25 then the Member Is asked lo pay
$15 for 2-day plr — the differenca. In this mathodology, tha Mamber rataing
the benafit of the 'fres ground’ cons daraLcn
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For Sourcawell membars placing orders In Alaska and Hawall, falght
oplions are Ground, Express, and Prgdty, though these optlons can vary
depending on shipplng address. Once an order Is onlored afl avallable
oplions 1o thal shipping address wilt be shown. Spacific camier opllons are
UPS, USPS, CEVA, and UPS Freighl. Translt Time ara Ground 3.5,
Exprass 2-3 Day, Prorly 1.2 Day, though ihese can alsc vary deponding
on when the shipmonts leave on the truck.

Far Sourcawell members placing orders in Canada, slandard lemms for
Shipping ara: F.0.B Destination, Freighl prepald, and added All products
are shipped from one of COW Canada's parinars’ distibution centers |n *
Toronlo, Mississauga, Calgary and Vancouver. COW Canada pariners with
numerous digiibutors Including Ingram Micro and Tech Dala within Canada
o complement our purchasing modsl. Thal's why over 95% ol al credit
approved, in-stock orders are shipped the same day and ara rsceived the
next business day. In most Instances, Sourcewsll members can axpect
purchases lo be dellvered lhe next day or within an average of 3 days by
standard ground transporiation. COW Canade thepugh dislribution pantners
uses URS, Purolalor, FodEx, and many other fralght camiers for Jarger
shipments.

Whila most of cur induslry is down-sizing end drop-shipping, COW-G
mainiains a unique bland of operaling our own distibution eenters with drop-
ship capatllitas, where sensible. We have distribution centsrs In Nevada
and flinols that are a comblned 1,000,000 square fast. Though the lilincls
canlor primadly serves the eastarn United States and the North Las Vegas
canler tha western US, our (wo disirbullon cenler modal allows us lo ship
bosed on avallablly and gl a hisiorcal accuracy of 99.7%. Mora than 460
distribution coworkers work a 24x5 work schedule end wa have the sbilly lo
scale up during busy seasgns. Our capacily to ship I3 at 54,000 boxas
dally, though our single day record i3 37,000 boxas, laaving us plenty ol
capaclty for this growing contract. Our customers epprecigla the trickla-down
volue thesa distibulion cenlers provide, which also allow us to offer batter
sarvice on imoging, staging sorvicas for large roll-ouls, and White Glove
Services on tha m¥ons of Chromebooks we sell each year. We providad
cuslomers, many of them Sourcowa!l membars, over several milion
Chromebooks fn 2018 and parfonmed White Glove Servces on upward of
0%. Where customer projects don't require configuration or cusiom
services, our drop-shp capablliles allow us to keep cosls down.

As {urthar gvidenca of the unique ieve! of servica we can dalivar, COW-G
was selacied lo be Lha sole moblls davice provider for the 2020 U.S.
Ceonsus, schaduted to deploy neatly 500,000 davices over tha lila of the
contracl lo United Stales Census Bureau Headguariars, Census Offices
{250+), end selectad 2020 Decennial Consus ampioyee homes. This year,
COW+G has successluly daployed over 85,000 devicas for the project. Due
fo our capsbilitlss mentionad above, we are curently dalivarng on orders

wilh the sama exceplional sorvice with no disruption lo our normal
buslness,

Comments

&0 Specifically describe (relght, ahipping. und delivary lerms or
programs svailable for Alaska, Mawali, Canada, or any oHshorp
dellvary.

61 Dascribo any unique distribution andfor delivary methods or
options affgred In your proposal

Pricing Offered

ped HERGOMersd TN Proposariss

62

¢ batier than the Propaser typlcally offars to GPOs, cogparallvo procurement arganizations, or state purchasing departments

pridng o Sourcewall maembers
is lower than tha! offered to
othar cooparalives or state
purchasing departmaents.

Audit and Administrative Fee

Lina
Ham

Question

Response * I ,

“Ganorally and in aggragate, the
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Spacifically describe any sell-audk process or program that you plan 1o
employ to verify compllance with your proposed Canbract wilh Sourcewall.
This process Includes ensuring thal Sourcewalt Members oblaln the proper
pricing, that the Vendor repors all sales undar the Coniract each quarler,
and that the Vendor ramils lhe propar adminisiralive fes to Sourcewell

With respect lo COW-G's complanica stralagy, we are unique in
how we spproach managing and malnlolning our confracls Gur
procass bogins very early In the sales Wlacycla by tralning our
galos farca on the Sourcewell agreament o make sure they are
seling 1he right products at the dght discounts for Sourcawell
members. We can only imagina what a8 mass )| would be for all
parlles should an uninlommed selier lransaci, xay, e 3rd pary
mansged sarvicns deal on (his Sourcawsll agrsemant,

Alter a sals has gene lhrough, rather than pulling the burden of
raporting and compilanca chocks on the salas teams ke otter
companies, COW-G dedicates a highly specialzed Program
Managament laam led by Mask ERis end Davig White for our K-12
Education and Stalo and Local Govarnmen) coniracts. Mark, Oavid,
and thelr 1eam ara expesis in peneral contract managemenl. and
spocialized In the Sourcewsll agreemant. Mark Is very lamilar with
Sourcewall's unique place in the cocperative contract spaca,
drawing on lessons lpamed and histosical data dating back 19
CDW's fust contract with Sourcawell in 2004, Mark and his team
ara Ughtly integratad Into the conlract requiremenlts and how
compliance matlars 1o the Scurcewsll Maembership.

Th‘? naxi olament of COW-G's compliance procass is a defllned
sol-

audit process. The Program Management team Is sclely rasponsible
for ensuring that only Sourcewsll members are able lo access the
Sourcewelt agroement, utllizing the Sourcewol membership list online
al hitps:fhwww.sourceweli-mn govimembaerdookep or via raguiar
updates provided to COW-G from Sourcewsll’s contmel adminisiralor
Lindsay Maech.

Addilionally, our lransparent partnership wilh the Sourcewell
membarship teem allows our Sourcewsll program lo ba nimble and
use realdima infornation to ensurc members have access fo the
egrsament lo drive both sales and complianca. The COW-G
Frogram Management leam uses a cusiom contacl managamanl
tool callad Coniract Edilor. Only the Propram Managament leam
has access lo lhe lool, which streamlines the process and positons
us lo sidelly adhere 1o the agresmenl. The Contracl Editor too! Is
a major differantiater for COW-G. R is 8 cuslom-buill appication
1hat integrales with our Intemal toofs ta manage lhe (ollawing itemns 1
- Customar access o contract

- Coniract pricing

- Conlract shipplng commitments

- Controct fae compliance

The ool matchas Sourcewell's unique conlract code lrom a dala
pool of all COW-G sales. We access this Information 1o ensura our
trapcris are submitled guarerdy and on time, ust as wa'va dona for
nearly 20 quarlers en the curreant contract. For example. during
ane recent quariar, COWG roporied $187M lotal sales 1o o folal of
6.123 Individual Sourcewall members representing ol of tha publlc
seclor sogmants, as well as non-profit agencles In all 50 stales
These sales included products and services sourced from 663
Individual manufacturing parinars Any vender hoping (o be
succassful kn execuling this contract should clearly damonsirale the
abiRty 15 ™anage @ rapart of his stze“and scopa-with—alt of-the
necessary detall, cross referenced to Sourcewell's membership
datsbase and in complance with ali of the contracl's priclng rules
Bafora we submit cur conlract sales report to- Sourcewsl, the
COW-G Program Management team quality chaecks the rapor
Bacausas wa are commitled 1o accuracy. our team poes through tha
entira seport line-by-ine to ansure membership access 1o the
agregment, which confims only Sourcewell mombars Bra accessing
the sgraemenl, providing sny dola we need (o fallow up on
somathing that doesn’l look right. Durng the recent quadar, 3 total
o 226,629 Individual natebook computers werd sold during that
throa-menth perod—ihe reporl conslsted of 83,000 lines, each
raprasenting on individual transacion Geod thing wa hire ealy the
biggest contract nerds out thare.

This \hotough review Biso enswres pricing is sold at or below the
agreed upon coniracl price, ke proper edminigtrative fea s
ramitted 1o Sourcewell, and confirms &)l of the avallable vale-adds
wa've nagotiated ler Sourcewell mambers, such as ree fralght cn
orders using tha cheapes! ground shipping opliens

Allar wa've submitied the reporl, we mesl with Sourcewedl la raview
the pricing and reporing lo discuss any price discrepancies of
numbers tha! look amiss 1o ensurg we are meeling all of

Snurrawall’'s rRNUIAMAnIS
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Idaniify 8 proposed adminlstralive fee ihat you will pay lo Sourcawell for CDW+G |a proposing the same ganaral adminlstralive fee which led
lacilitating, managing, and promoling the Sourcewell Contract n the avant }to more lhan $2.500,000,000 in salas over the lerm of the curran!
thal you are awarded a Conlracl. This fea Is typically calculated as a contract: 100%. Al COW-G, we think simplicily and conlinully Is a
perceniags of Vendors salas under tha Conlract o as a per-unll fee; I |good thing. Sourcawsl Bnd COW-G both axparienced record growth
Is not B line-ltem addition 1o the Membar's cost of goods. (See tha RFP  |on the cument contract al this adminisirative faa, and wa expect

and template Contract for additonal datalls.)

aven greater rasulis on the next cantrac! as our parinership grows
{plosss ses Question B for our axpaciallons). For select product
catagories In our offer, to bast meet Sourcewsll membar nesds we
propose those fass

- Software: 0 25%

- Chromabooks: 0.00%

- Google Chrome Management SaeS' 0.25%

- Amezon Web Saervices: §.25% To best sarve Sourcewells grow
1.50% For select product calagoras In our offer, 1o basi mee! Sourd
- Deskiop Computars: 1.00%

- Netebook/Mobila Devices: 1.00%

- Chromabooks: 0.00%

- Google Chrome Managemaeni SaaS: 0.00%

- Amazon Web Sarvices: 0.00%

- Microsolt Azura: 0.00%

- Appla: 1.00% Wa are conliden| In our fes siruciure dus 1o our
rack record of success, and a mulual undarstanding between
COW-G and Sourcawell that tha highest fees don't lead o the
highesl growth. COW+G has shermate cooperalive conlrects in our
portfollo—i's worth noling any company wilh the resources nacessary,
to provida on & conlact of Sourcewsll's size will tn all [kel'hood
hold numarous cooperalives—yet our sellers comistently choose
Sourcewell because af Iis unlque advanlages: mamber locus,
flexibtity, and falr adminisiration faas.

Industry Specific Questions

aco-

Describe your capablity to report Sourcewall mq

:;'::: Question Responss ™
65 I you are awarded B conlracl, provide a few [Sourcewell needs a partner wilh the Insight to Identify Intarnal metfes that metler, and then
axamples of Internal metrics that will bs tha disgpling ta track them. A representalive sampla of Inlamal metrdes we've found to be
tracked 1o measura whether you are having good indkcators for a succassiul parinership ere the following
success wilh tha conlract. - Customer Utlization ("spend” - bresking down by Segment Siate & Local Govemment, K- 12
Education, Higher EBducatlon, Fadaral Gavamment)
- Technelegy Category penatration
- New mombers brought Inlo conlract
- # ol oppottunities
- Customer Salisfaction survey responses
- Repeal customers
- Customer % thal grows As Sourcawall knows from the quarlarly reporls COW-G's
Progam Management {eam sands, we can lrack many, many more infernal melrics than this
And la meke cerain lhe intarnal malics wa track maich up with Sourcewolrs vision for
auccass, wa inlend (9 mael upon eward (o set muiually agresd upon metrics/key perdormance
Indlealors for the nexl fiva yaam
[-1:] For Sourcewel members concemed with the envimamenlal impacl ¢f their procuremants, wa

lab

track industry-recopnized data lo help tham undarstand thelr feolprint, Sourcewe!! members can
recolye from COW+G both EPEAT raporting, which Is the leading plobal ecolsbel for the iT
saclor, and Enargy Star, a government-backed energy efficlency maasure. For thesa raporis
ws provide quarterly, calendar ysar, or flscal year raporting, depending on membors’ neesds
Sourcewell membars with cusiom iime-frama reporting requests typically are honorad a3 well.
As a valus-add lo presenting the raw dala, upon request COW-G's Program Managemant
tmam wifl save Uma for mambers with & summary tab that provides e snapshol of tha'r spend
by EPEAT/Enargy Slar varsus all spend, for products we hava collaclad this Infarmation on. if
Sourcawell members have furher specific requests, such as category breakouls In en easy-lo-
read summary, COW-G can work with them lo provide that as well, Finally, COW:G's accaunt
menagers help Scurcowell membars undesstand and meat green Initiolives. Our safes force wil
guilde Sourcewn! members loward eolullons with environmentally profarrad allributes at the
pra-sala stage. and also make this a part of quaredy businsss

raviews so that maembers are aware of our green offerings
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Dascribe your capabliily to Idenlily third-pady
lssued oco-labels, ratings or cartificaltons for
the equipment or products within yous catalog
ralatod 1o energy efficiency of conservalion,
Ifa-cycla dasign {cradla-lo-cradle), or olhar
gresnisustalnabllily lactors.

With new envionmental leglslation baing proposad at alf levels of govemmont, Sourcewall
memetors require @ pariner thal can help tham understand thelr purchases and rama'n
complianl. Eco-labels, ratings, and certifications for solutlons In cur catalog can be found on
COW-G's webslta 8! www cdwg com. COW+G can alse halp Sourcewsll members In detarmining
enviforwnentally pralarabls solulions through a numbar of ways, including tralning our sales
force on lhe changing requiremeants ol envirenmental lagistalion et all governmant levels, and
oHering sclullons that mest the evolving standards associaled with the Environmantally
Praferable Purchasing Program (EPP) and the JEEE Standard for tha Environmental
Assessment of Personal Computer Produsts.

Describa your strategy relalad lo the
Implamentalion and management of multipla
cooparaive purchesing contract swards, if
appticabla.

Any resellar that belisvea It hay the alza, rescurces, end capabiiiias fo maet the high
standards asiabllshed In racanl years on the Sourcewall contract will In all #kelhcod hold
mulipta cooparative agreamants. COW-G has parnered with muliple coops for 20 years, and
we pre proud to say all of our historic partners heve grown. Simllar to our successiul
approach in offering competing branda of lechrology, wa have a wall-larmad group of core
coop pannerships thal cifer different benefits lo thelr membership base. CDW-+G dows s
slncare bast 1o provide clear information to customers end help them in choosing both the
tight technology as well a3 tha right contract lor their nosds. By work'ng wilh COW-G's
Program Managament team who are axperts on each conlracl, our account managars ara
kept up-lo-date en coniract benefits and raquirements, along with any changes (o programs,
which they pass along to thelr customers for 8 compisie procurement plelurs. Each
cooperativa hag a unique Program Manager to avold any conflct of interest B3 Lhe team
works on markelng plans together. COW+G's omanizational structura supports thia conlract
speciatizalion, ensuring eech contract partner recaives the individualizad altenllon it deservas
and that allows it lo grow and be successiul. Sourcewall will have two tusied members of
COWG's Program Manpgament leam who handle all raporing, who afe experls on
Sourcowalls uniquo benefils and requiraments, and are respansive lo Saurcawell’'s neads Our
stategy Is nat 1o pll coopserativas—ar lechnology brands for that malter—against sach other,
but lo have individusiizad grawth plans and objectives, Afer the eveluation commities has
toad through our popasal, we hope ours for Sourcewol! is claar and Invittng. Pigase
remamber. as Sourcewall's primary IT conlract parner on tha cument Technology Solulions
contracl, COW-G has furthersd our history of slignment, lrusl, and accalamtad contrac
adoption. Due to a dsciplined organizaliona! stalegy, we have collaclively grown Lhe
Sourcewell contract ravenue by 44% over the last 5 yaars and Increnaed the numbar cf
members accessing Sourcewel's COW-G conlract by 23% Keeping 8 similar alignment in tha
fulure, we expacl growth to conlinua fromn our ongaing dedication lo serving Sourcewaell's
mambership at tho highast level.

69

identify any resaller cartficallon(s} (or simltar
Ihird-party validalion of technica) experiza}
tha! your erganization has altained, If any

Out of respact for the Sourcewe svaluation commitleg’s Uma, to allow space in your schadulas
Resellar COW-G has baen an Acer America Authorized Reseller for aver 17 years, end is curg
Appls — Pramium Comosate Reseller COW erd Appie have a very succassiul, aslablishad
ralationship.

. Appla’s Largest Corporala Channel Pardner in the US

- Appla's only reselier with the dasignation Premium Coiporate Reseller We ara an Aulhotized
including mobile device managamant. carrder activations, and opplicallon davelopment,

Cisco Gold Cerlfied Periner Thers i3 no other Clsso Gold Parner in the world thal offers COW’
sxpariise acrass multiple lechnologins.

- In 2018, CDW achiaved the newast of C'sco's Master Spocialzetions, in nelworking
making COW the first Clsco channel partner In the Americas Lo hold all fiva Mester
Specializations that Cisco offers. The olher Clsco Master Spaciatizations are socurity,
collaboration, daie canter and hybrid cloud, and cloud and managed services. Masler
Speclalizalions are Cisco's highest and most exclusive lavel of pannsr certiffcatlon.

+ Al tha 2018 Ciseo Pariner Summit. COW was recognized as Archilectural Excelience
Partner of the Yaar Security In oaddilon lo this globol award, COW received 13 geography
and theatar/arae awards.

QOall EMC Titanium Black Parinerin 2017, Dell EMC named CDW a Titanlum Black Partner, a n
exemplary commilment lo Dell EMC ’

. COW is Dell's #1 Pariner Worldwide

- CDW is the only channel partner that stocks Dell EMC hardware.

. COW has dedicated Dall EMC sccount managers. HPE Platinum Business

Pariner

CDW has had a parnarshlp with HP/HPE for the past 30 years COW is en HPE Flatinum
Pariner end was honoted with Hawlett Packard Enterprisas 2016 Nodh Amerca Network

Sarvico Provider (NSP) Fariner of the Year Award at HPE's Globa) Partnar Conlerence.

HE Inc. Platnum Business Panner COW is an HP Inc. (HPI) Platinum Business Parner and
HPI's #1 partner worldwide We are

authosized o sall HP's full suila of producis and fiald a large onsie team hat pravides
experl
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guldance and support. Lenavo

— Largest Global Partnar

COW Is Lenovo's largest Global Direct Response Channel Partner. Microsolt Gold Cerlified
Parner CDW i3 5 Microsoft Gold Certifiad Panner, #1 ranked licensing Salulion Provider
{LSP) and ESA (Entarprise Scfiware Advisor). COW Is also a Microsofi Software Assat
Managamant {$AM) Partner and an Autharized Direcl Resslier {ADR) lor Open Valus licansing
programs th !t S0 stales and Canada. We ora the worldwide leader In Microsolt Enlerprise
Agreemanls as we! as Server and Cloud Enrolimants. COW ranks as Microsoll's #1 LSP In
the following areas

- CSP - Cloud Solution Provider

- Surfaca ADR - Authorized Davice Reseler COW Is gne of anly a handful of

Cioud Sclulon Providers t0 work with Microsoft. As o testamend to aur axpetise and
ditfarantiation, COW ranks as Microaol's #1 LSP In the following areas:

- Reseller of MicresoRf Cloyd Solutlons

- Offlco 365 customers deployed

- U.S. Parner in Azurs

- Open Value Agreament COW is an aulhorized Microsoll Nallonal Systems Integrator
Paringr offerdng award-winning sarvices eround all of Microsoft's key solulion arens. COW Is
cng of only a handiut al Cloud Solullon Providers lo work with Micrasch.

Al the individual level, COW-G coworkers hold nsary 6,700 tachnica! cenlfications, with the
highest number for laading OEMs such as Clsco, Migrasofl, and Dell EMC, Cisco. COW has
over 1,700 Cisco-corlified prasales engineers, lechnical speciafists, solutien archiiests, and
prafasalonal sarvices anglneers who are avaliable 10 provids expert guidence and supporl.
We hold over 90 Cisco Expent certlfications.

COW has the highly qualifled rescurces lo slay current with Claco technologles and canlinue
fo mael the standards for all of our spacializations, COW has aimos! 1,900 Cisco certified
prosalas anglnears, lachn'cal spaciallsis, sciution archilects, and professicnal services
enginears who are avollable lo provide oxpert guidonce end suppen. Ceriificallons include:
- =100 CCIEICCDE (includes 1 Quintuple, & Tripla, 16 Doubls)

- =350 Cisco Carilfiad Professionals (CCNP/CCOP/CCSPICCVRICCIP)

- ~650 Cisco Certified Asscclales (CCNAJCCDA)

- ~700 Cisco Cerlified Sales Experts Microsoft. As a testamant 0 our experlise and
differantiation. we have opproximalely 306G Microsoft-focused enginesrs, {echnical specialists,
prasales consullants, and project managers dedicated exclusively lo our cusiomars' Microsof
angagemants. Qur team has complelad mora than 6,000 Microsofi services engagemeanis and
750 joint Microsoft-CDW engagemsants to date.

Dall EMC We have lha fofowing cerlified Deli-EMC anglneers al COW-G

- =40 EMC cortified tachrology archilects

- ~10 Dalt EMC Enlarprise lachnical pre-sales speclalisls

- +~10 Dall EMC cliem solulion speclatisls

. =10 EMC cerlfled cloud archilecis

- 1 EMC cortifled dala scientist

- =10 EMC canified Implameatation engingers

Ona al the roasons wa've been so successful in receiving technleal ceriifications and validallon
fram our partners Is through omenizatlenal Invastment. COW employs a dedicatad vendor
accreditalions coordinator {(VAC) who takes sesponsibllily for monlloring coworkers® technical and
vendor sales canifications In line with our manufaciurer pariner acereditations, Tha VAC is pant
ol our Vendot Allences dapariment. which comprises Vendor Managers for all major hardware
manufaclurars Includ ng HPE/, Dell, IBM, Lenovo, HDS, Cisco, NetApp, and EMC. Wa have the
highestdavel resallar perinerships (Plalinum or Gold) with Ihese vanders, which are usually
Zaniingant—on~ COW™matntalning - minimum “numbers-of ~acoredied -resources—at—alt - levats—from——1} -
sales, pro-sales, field and systeams engineer to archilecl. However, we tand 1o excead lhase
Four CCIEs are required for a company lo malnlaln s Clsco Gold Cerlfled Partner slatus
CDW has more than 10x the requited numbar with 83 CCIEs In our company.

Each of the pariner vendors has designated an Account Manager and Systems Enginear 1o
CDW, who communicatea product developments lo cur Vendor Managers, a3 well as the
associaled lechnical lraining coursas available Soma vendors aise have Parner Education
Managers specializing In training and carlification guldance for COW. The Vendor Managera
than work with the VAC lo identily the stafl Impacted by the davelopment and make bookings
for iralning and axams

Finally, COW:G has coworkers that hold varlous lavals of project management related
certifications Including 1he lol'owing

- Certification: American Soclaty for Quality - Carlified Six Sigma Green Balt
- Canificatlen CCIE

- Cadlificallon CCNPICCODP

- Centification' Certflad ScrumMaster {CSM)

- Carlificalion Clsco Talaprasence PM Cerilficalion

- Cerllicalion CISSP

- Cerlfication CSM

- Cenlfication’ CSM (Cerified Serum Mastar}

- Certificaiion: ITIL Foundation

. Costification 1TiL Foundalicn

- Certification 1TIL Foundation
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. Canification” ITIL Foundalion, MBA

- Centificallon ITIL Practitionar

- Certlficallon {TIL Service Cparaton

- Cartificalion- Lean Six Sigma Black Beil

- Ceriification’ Master Cerificala In Project Managament
- Cenlification: Masier of Sclence in Projecl Managamani
- Cerlificallon. MBA

- Certificaton. MCSE

- Carification. PMI CAPM

- Certification. PM| PgMP

- Cartlfication: PMI FMP

- Carlification” PMI-BMP

. Centification: Projact +

- Cerlification; Slx Sigma Yellow Balt

- Cerlification. Six Sigmn Black Bell

- Cerlification: Six Sipma DMAIC Green Belt

70 Summarize your cument approach to serving SalCumrently, wa sarve Members !n eech vertical with a speciaiized aales lsam dedicaled 10

far- proft) and plans io grow utilzation of your |simligdy sitsalad eccounts {government. educallon, or nol-for-profit) 1o promole femBarity with
the common tschnology trengs for each vertical as well as galn experlise In handing various
regulations or cohlracling norms for that par of the Mamber bass. o addiion lo the
spaciaized sgles isem, we segmanl our markeling elong these verlicals—crealing spacts!
landing pagas on cdwgcom and publishing magazines for each verlica!, such as
www.EdTachMagazine.com 1o give focus to tha discres! issues facing Mambers which might be
solved by lechnology. This p'atiorm has been a valuable resource for feadback lo COW-G
from the communily wa $atve; though we obvlously need to jealurs some edvertisement lo
fund the lavestment, wa try to keap thel acivily 1o a minimum to showcase tha message of
solullons in tha forafront

Wa Inlond lo conlinua our sales teom segmentalion apprasch 1o serving Membars because 31 wi
us closar to tha customer, incrapses undarstanding of Lhelr unlque chelengas and amplifias our
Addillonally, COW-G Is experancing b Uransformation from a VAR into 8 solutions provider
incluging robust services lo compliment the producis we have radilionally sald and enable
pelier oulcomas ihvough b complslaly Implemenied end supporiad sofulion. Our logislics
capabliies romain top-notch and we do not Intend to cede any ground lo the compaiillon on
our unmalched repuiation for smooth iransactions snd tellablo dallvery, We are bullding alop
that foundatlon wilk the same inlense focus on bringing exceplionat valus, reliabilly and
customar-focus 1o tha service portiolio as Il expands Englneering talant will conlinue to mostly
be amanged by tachnology—n wirslsas network requires daep undersianding of the nuances of
the connsclivity and access peint specifications for number of usara, eroa sefved. malerials
used in the bullding—lass knowladge about the cusiemer segmant. Our design speciafista are
Iralned to surface segmenl speciic considarations, while the enginesrs maintaln thelr sxperise
in tha lachnology Hasil.

Specific lo the growth of Scurcewall, COW-G will conlinus lo work clossly wilh Sourcewaell to
present the Sourcaws!l conlract to new Mambers as an allemelive lo going ihwough a Uma
and tesource-consuming RFP procasa. As demonstrated In the past, COW-G can cuslomiza
the Sourcewall agreement 1o meel e unlqua needs of each customer varilcal. For example,
wo onboarded AWS with cusiomer spacific lerma and conditions for K-12 Educalion. And we
witl work wilh Sourcewall to identify jow-spand COW-G cuslomers that hove successfully
adopled other Scurcowell conltracls Weve begun afforts like Ihis beforn, and feel we have a
good blusprint for COW-G to bulld a plan with Sourcews!l and leverage othar Sourcewsll
contract pariners, such as Grainger, lo Incraase the number of members accessing tho
technalogy conlract, COWG will reclprocale efforls with any non-compeling Sourcewell
conlmeLpartnar_lo_maximize_Saurceweh's_overall contract adoptian,_ragardliess of commadity.

Exceptions to Terms, Conditions, or Speclfications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been
incorporated into the contract text.
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Dacuments

Ensurs your submission document(s) conforms to the following:
1. Documents in POF formal are preferred. Documents in Word, Excal, or compatible ionnats may also be providad.

2. Documents should NOT have a securily password, as Sourcawell may nol be abla to open the file, It is your sole responsibility to ensure that the uploaded
documenl{s} are nol either defective, coruptad or blank and that lhe documents can be opened and viewed by Sourcawel.

3. Sourcewell may reject any response whers any document{s) cannot ba opaned and viswed by Saurcewalt,

4. Il you need lo upload more than ona (1) document lor a single itam, you should combine the decuments into ona zipped file. If the zipped file canlains
more than one {1} document, ensura each documant is named, in relation to the submission format item responding to. For example, if responding to the
Markeling Plan cateqory save the documenl as"Markaling Plan.”

Financial Sirength and Stability - Financia) Slrengih and Stability. Zip - Tuesday Augusl 13, 2019 07:37:56

Markating Plan/Samples - Marketing Plan Sampiles.zip - Tuesday August 13, 2019 07:38:08
WMBE/MBEISBE or Relatad Cerlificalas - WMBEMBSBE or Related Cartificales_COW QNA Letter.pdl - Tuesday August 13, 201507:38:18
Wamanty Infommalion - Warranty Information.zip - Tuesday August 13, 2019 07:38:32

Priging - Pricing.2ip - Tuasday August 13, 2019 10:00:57

* Supplemental Pricing Documentalion {if naeded) - Supplemental Pricing Documentalion.zip - Tuesday Augusl 13, 2019 10:10:00

« Additional Bocument - Addilional Documentaltion.zip - Tuasday August 13, 2018 11:47:45
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Propasars Assurance of Comp

PROPOSER ASSURANCE OF COMPLIANCE
PROPOSER'S AFFIDAVIT

The undersigned, autharized rapresentative of the enlity submitting the foregoing propesal (the “Proposer”), swears that the following stalemants are rus to
the best of his or har knowledge.

1. The Proposer Is submilling its proposal undar its true and corract nams, the Proposer has been propery orginated and lagally exists in good
slanding inits sale of residence, the Proposer possessas, orwill possess belora delivering any products and relaled services, all applicable licenses
necessary for such defivery to Sourcewsli mambar agencies. The undarsigned affirms that ha ar she Is authorized to act an behalf of, and lo legatly
bind \ha Proposer to the termns in this Contract.

2. The Proposer, or any person representing the Proposer, has not directly or indirectly entared inlo any agreemant or amangamenl with any other vandar
or supplier, any official or employee of Sourcewsll, or any parson, firm, or corpomlion under contract with Sourcewsll, in an effort lo influence the
pricing, lsrms, or conditions relating lo this RFP in any way (hat adversely affects the Iree and opan competition lor a Contract award under this RFP

3, Tha contents of the Propaser’s proposal have not been communicaled by ihe Proposer or its amployeas or agents to any person not an employee or
agen! of the Proposer and will not be communicated to any such persans prior \o the official opening of the proposals.

4, The Proposer has axamined and understands the Lerms, conditisns, scops, conlract opporlunity, specifications request, and other dogumenis In this
solicitation and afirms that any and all axceptions have been nolad and includad with the Proposer's Proposal.

5. The Proposer will, if awarded a Conltract, provide lc Sourcewell Members the /products and services in accordance with the terms, conditions, and
scope of this RFP, wilh the Proposer-offered specificalions, and with the othar documents in lhis salicitalion.

6. The Proposer agrees lo deliver producls and services through valid conlracts, purchase prders, or means ihal are acceptable to Sourcawsll
Mambaers. Unlass olharwise agreed to, the Proposer must provida anly new and first-qualily products and ralated services to Scurcewstl Members
under an awarded Contract.

7. The Propaser will comply with all applicable provisiens of fedaral, stale, and local laws, regulations, rules, and orders.

8. The Proposar understands that Sourcewell will rejecl RFP proposals thal are marked “confidenlial” {or “nonpublic,” ale.), either substantially or in their
enlirely. Under Minnesota Statule §13.591, Subd. 4, ali proposals are considared nonpublc data until the avaluation is complete and a Conlraclis
awarded. Al that point, proposals generally becoma public data. Minnesala Stalule §1 3.37 permils only certain narrowly defined dala to be
considerad a “lrade secrat,” and thus nonpublic dala under Minnasala's Data Praclices Act.

The Propeser undarsiands that it is the Propesar’s duty to protect information that il considers nonpublic, and it agress to dafend and indemnify Scurcewell
for reasonable measures that Sourcewsl! lakas to uphold such a dala designation.

¥ By checking this box | acknowiedge that | am bound by the terms of the Praposar's Affidavil, have the legal authority 1o submilt this Proposal on behalf of

1he Proposer, and that this elactronic acknowtedgmenl has lhe same legal affect, vaiidity, and en'orceabiity as if Thad hand signed the Proposal. This
signature will not be denled such lagal efiect, vakidity, or enforceability solaly because an slectronic signature or electronic record was used in ils formalion.
- Robsert Kirby, Prasident, COW Govemment LLC

The Propaser deciares that there is an acluai or potential Conflict of Inlerest relaling (o the preparalion of its submission, and/or the Proposer foresees an
actual or potential Conflict of Interest in perfarming the contraciual obligations conlemplaled in the bid.

 Yes ~ No

The Bidder acknowledgas and agrees that the addendum/addenda below form part of the Bid Documeant

Check the boxin the column "1 have reviawed this addendum™ below lo acknowledge gach of the addenda.
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AMENDMENT #1

TO

SOURCEWELL CONTRACT #081419-CDW

This Amendment is by and between Sourceweli (Sourcewell) and CDW Government LLC
(Vendor). Sourcewell and Vendor will be collectively known hereinafter as “Parties.”

Vendor was awarded a Sourcewell Contract for Technology Catalog Solutions effective
December 1, 2019, relating to the provision of services by Vendor and to Sourcewell and its

Members.

The parties agree that certain terms within the Agreement shall be updated and amended and

only to the extent as hereunder provided.

In consideration of the mutual covenants and agreements described in this Amendment, the

parties agree as follows:

1, This Amendment is effective upon the date of the last signature below.

2. Article 8 B. Administrative Fee is amended to add, “Upon written request of Vendor,
Sourcewell will consider a reduction in Administrative Fees. The following
Administrative Fee Reductions are approved through this amendment and remain in

effect through the term of this Contract;

Approved Administrative Fee Reduction
Affected Member: Through the Term of this Contract:
National Sheriff's Association, Alexandria, Virginia | 0.25%
State of Ohio Department Administrative Services | 0.25%
Suffolk County Community College, New York 0.25%
Mansfield, Texas Independent School District 0.50%
All Flarida State Universities Statewide 0.50%
University of idaho 0.50%
All K-12 and HED in New York State 0.50%
University of Oregon 0.50%
All Oklahoma State Universities Statewide 0.50%
Tarrant County College District, Texas 0.50%
University of Maryland 0.50%
3, Notwithstanding the above, for all Sourcewell members, the Administrative Fee for

Software shall be 0.25% and there shall be no fee for Chromebook hardware and Gaogle

Chrome License.






BocuSign Envelope 1D: AEDECB71-DBIE-4A49-8A3B-2200553AF 707

4, The Agreement and any previous amendments are incorporated into this Amendment
by reference.

Except as amended by this Amendment, the Agreement remains in full force and effect.

Sourceweli CDW Government LLC
Doculigned by: Daculignea by:
By: | Jurumy Sthuwvarty By: | Kelnrt ¥ L'Muj R
Authol==cerozaliocessn Autho'—ree2res2i7a1a00
Jeremy Schwartz Robert F Kirby
Name - Printed Name - Printed

Title: Director of Operations & Procurement/CPO  Title: Prasident, COW Government LLC

2/25/2020 | B:56 PM CST 2/25/72020 | 11:27 AM CST

Date: Date:

APPROVED:

DocuSigned by:

B: | (had (sosehh o

Autho'—7e:marmragecc,

Chad Coauette
Name — Printed

Title: Executive Director/CEQ

Date: 2/25/2020 | 9:00 PM CST

Page 2 of 2











SINGLE SOURCE AWARD BID # §5-0068-19

Subject: CommandCentral Aware and Video Surveillance Solutions
Department: Jacksonville Sheriffs Office

Description of Purchase:

Recommend approval to amend Single Source Award for CommandCentral Aware and Video
Surveillance Solutions, with Motorola Solutions, Inc., to process Amendment No. 3 to incorporate
Addendum A, Subscription Services Agreement and Addendum B, SaaS Transition Statement of Work.
The total not-to-exceed expenditure amount for the five (5) year award remains $3,405,869.20.

Funding Source: 00111.533101 .546030.000000.00000236.00000.0000000- To be executed by formal
contract amendment through the Office of General Counsel

Single Source Award To: Motorola Solutions, Inc.
Price Justification: See Attached
Total Award: $3,405,869.20 Requisition # N/A

Attachments: Recommendation Memo, Draft Amendment 3, Previous Awards

Certification as to Single Source: Mike Bruno, Director of Investigations and Homeland Security

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
___ S—— . T
L g N
“@rr'nﬁﬁu— il . T
ALYST: Olive Wallace-Cohen Gregbry Hease, Chief
) Profurefent Division

APPROVAL OF GENERAL GOVERNMENT AI‘IARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





Jacksonville Sheriff’s Office

b 5GE

POUICE Mkt WinLLianes, Steri Seeve = Proreer = Community

To: Gregory Pease
Chief of Procurement
Thru: Bill Clement, CPA
Chief of Budget Lee—""
From: Mike an@
Director of Ifivestigations and Homeland Security
Subject: $S-0068-19 Amendment to Motorola Solutions, Inc., for CommandCentral
Change Order
Date: January 25, 2022

We are requesting approval to amend award #SS-0068-19 and contract 7664-17 with Molorola
Solutions, Inc., to process Amendment No. 3 to incorporate Addendum A, Subscription Services
Apgreement and Addendum B, SaaS Transition Statement of Work. There is no change to the not
to exceed expenditure amount of $ 3,405,869.20. Attached is a drall of Amendment No. 3 along
with Addendum A and B for your review. We are requesting that Amendment No. 3 be executed
through the Office of General Counsel.

Please let me know if you need any additional information.

pxshoestoeg

00 1o By Strecr, Jachsonville, B 312202





AMENDMENT NO. 3
to
COMMUNICATIONS SYSTEM AND SERVICES AGREEMENT

THIS AMENDMENT NO. 3 TO COMMUNICATION SYSTEM AND SERVICES
AGREEMENT (ihis “"Amendment” or “Transition Agreement”} by and between the CITY OF
JACKSONVILLE. a consolidaicd political subdivision and municipal corporation existing uwnder
the laws of the State of Florida, (City”) ond MOTQROLA SOLUTIONS, INC.. a Delaware
comoration authorized to conduct business in the State of Florida (“*Moterala™), City and Motorola
are collectively referred to hercin as the “Parties” or individually as a “Party™.

WHEREAS, City and Motorola ar¢ partics to the Communications System and Services
Agreerment elfective December 13, 2018, as amended by the Amendment No. | dated August 27,
2019 and the Amendment No. 2 dated August 4, 2020 (City Contract # 7664-17) (ihe “Existing
Agreement”),

WHEREAS, the Parties emered ioto the Existing Agreement, under which the City agreed
10 purchase and Motarola agreed to sell cenain products and services (collectively, the “Existing
Solution™) as further described in the Existing Agreement, including CommandCentral Aware on-
premise {(“Aware On-Premise”).

WHEREAS, the City dusires 10 purchase 2 subscription 1o Motorola's cloud-hased
CommandCentral Aware solution and centain oiher products and services necessary or appropriate
to allow City 1o transition from an on-premise solution 10 a cloud-based solution (“Aware on
Cloud™) and Motorola desires to sell Aware on Cloud to City.

WHEREAS, lollowing City’s transition 10 Aware on Cloud, City will no longer need its
cexisling license to Aware On-Premise as part of the Existing Solutions. nor will City need any
associated maintenance services for Aware On-Premise that it has previously ordered from
Moltorola.

NOW, THEREFORE, the Parties agree as follows:

1. Incorpuration of Recitals. The abave recitals are true and are incorporated herein
by reference.

2, Cupitalized Terms. Unless otherwise defined herein, all capitalized 1erms shall
have the meanings given 10 them in the Existing Agreement.

3 Amendment_to Services; Aware on Cloud; Acceptunce. Motoroly ngrees to

provide the Aware on Cloud services to the City in liew of the Aware On-Premise services

1





described in the Existing Agreement.  Motorola shall provide the Aware on Cloud services in
accandance with the Subscription Services Agreement (“SSA™) and SauS Transition Statlement of
Work attached hereto as Addendum A and Addendum B, respectively. Contemporanceously with
the execution of this Amendment. the Parties shall execute the SSA. The SaaS Tronsition
Statement of Work describes the tasks 10 be performed in implementing Aware on Cloud and the
delivermbles to be delivered by Motorla 1o City ond is a part of the SSA. Upon City's Acceptance
(as defined in Section 11.2 of the Existing Agreement) of Aware on Cloud in its entirety in
accordance with the process set forth in Section (1 of the Existing Agreement, including but not
fimited to. the exceution of a Cloud System Acceptance Certificate (the “Transition Effective
Date"), all rights and obligations relating to Aware On-Premise shall be erminased. and following
the Transition Effective Date neither party shall have any rights or obligations under the Existing
Agreement with respect to Aware On-Premise, including without limitation. (i) any ongoing
mainienance obligations by Motorola. (if) any ongoing payment obligations by City with respect
{o maintenance and (iii) any license 10 the Aware On-Premise sofiware,

4. Clarification to Section 2 (Definitions). Any wonls and phrases used in the Existing

Agreement, including, but not limited 1o, the defined terms in Section 2, shall be deemed 1o include
Aware on Cloud services in licu of Aware On-Premises services as appropriate based on the
context of the word or phrase as used in the Existing Agreement. Examples of such words ond
phrases include, without limitation. the terms “Proposal™, “Services™, “Solution” and “Statement
of Work.”

5. Amendment to Section 21.5 {Public Recards), The last paragraph in Section 21.5
of the Existing Agreement is amended (0 wpdate the Public Records email and telephone
information, and, as amended, shafl read as folfows:

IF MOTOROLA HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA
STATUTES, TO MOTOROLA’'S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS AGREEMENT,
CONTACT THE CITY'S CUSTODIAN OF PUBLIC
RECORDS AT (904) 255-7674; RRGOVQA@COJ.NET:
CITY OF JACKSONVILLE, PUBLIC RECORDS
REQUEST, 214 N. HOGAN STREET, SUITE 1180,
JACKSONVILLE, FLORIDA 32202,





Requirenent). A new Scction 2115 (Employment Eligibility) is inserted immediately afier
Section 21.14 of the Existing Agreement and shall read as follows:

2L15. (Employment Eligibility).

In accordance with- Section 448,095, Florida Stanies. Motorola conflirms
that it does not currently. and will not in the future, employ. contract with,
or subcontract with unauthorized aliens and Motorola, including any of ils
subcontraciors. has registered accordingly with the E-Verify platfonm.
Motorola acknowledges that any violation with the aforementioned will
result in a default 1o this Agreement and the City shall be eatitled to any and
all relief available. including but not limited te, coasequential damages,
rebate of fees, costs and eapenses. elc., nesulting from the voiding of this
Agreemuent.

7. Addition ol Addendum_A (Suhscription Services Agreementt, Addendum A
(Subscription Services Apreement) allached hercta is added to the Existing Agreement
immediaely after Exhibit G (Amended CHS Security Addendum), and incorporated imo the
Existing Apreement by this reference,

8. Addition of Addendum B (Sua8 Transition Stuiement of Work). Addendum
B {SaaS Transition Stateement of Work) attached hercto is added 1o the Existing Agreement
immudiately afier Addendum A (Subscription Services Agreement), and incorporated into the
Existing Agreement by this reference,

9. Aware on_Cloud Represeatulion ond Warrunty. Motorola represents and
warrants {o City that (i) Aware on Cloud will meet all of the City’s business requirements for the
Solution as set fonh in the Existing Apreement and the Proposal (as defined in the Existing
Agreement) and (i} Molorola will provide all Services, Sofiware and Equipment requined 1o
provide Aware on Cloud at no additional cost 10 the City.

10.  Order of Precedence. In the event of a conflict between the Existing Agreement
and this Transition Agreement, including any exhibits, addenda, or amendments thereto, the
Existing Agreement shall control. except to the exteat specifically stated otherwise hercin, With
respect to any matters arising ou of or relating 1o Aware on Cloud, the SSA shali supersede the
Existing Agreement 1o the extent specifically addressed therein. Matters arising out of or relating
1o Aware on Cloud that are not addressed in the SSA shall be poverned by the Existing Agreement.






1. Ratificntion_of the Existing Apreement. The provisions of the Existing
Agreement shall remain in full force and effect except as expressly provided in this Amendmeny,
In the event of any conflict between the provisions of this Amendment and the provisions of the
Agreement, the provisions of this Amendmeat shall control.

12.  Effective Date. This Amendment is mude effective as of the last date executed by
City and Motorola below (the “Effective Dute™).

13.  Authoritv. Motorola represents and warrants lo City that Motorola has fult right and
authority 1o execute and perform its obligations under this Amendment and the Agreement, and
Motorvla and the person(s) signing this Amendment on Molorola's behalf represent and warrant 1o
City that such person(s) are duly authorized 10 eaceute this Amendment on Motorola's behal £ without
funher consent or approval by anyone.  Motorola shall deliver 1o City promplly upon request all
documents reasonably requested by City 1o evidence such authority.

14.  Entire Agreement, This Amendment is the entire agreement of the panies
regarding the modifications 1o the Existing Agreement provided herein, and supersedes all prior
agreemunts and understandings reparding such subject matter, and may be modified only by a
writing ¢xecuied by the party against whom the modification is sought to be enferced, and shall
bind and benefit the panties and their respective successor, legal representatives and assigns.

5. Counterparts, This Amendment may be executed in several counterparts, cach of
which shall be deemned an ariginal, and all of such counterparts together shall constitute one and
the same instrument. Fucsimile or emait transmission of all signatures, with originals o (ollow,
shali constitute and be evidence of an executed Amendment.

[The remainder of this page wus lelt blank intentionully by the parties.]





IN WITNESS WHEREOF. the parties hereto have exccuted this Amendment as of the
Effective Date. i

WITNESS: MOTOROLA SOLUTIONS, INC.
By:
Print Name:

Prnt Nome: Title:

ATTEST: CITY OF JACKSONVILLE

8y: By:

James R. McCain Lenny Curry
Corporation Secretary Mayor

In compliance with Section 24,103(e) of the Ordinance Code of the City of Jacksonville, | do
cenify thot there is an unexpended, unencumbered snd umimpounded balance in e
appropriation sufficient to cover the current year portion ol the foregoing Agreement and that
provision has been made for the payment of the monies provided therein to be paid

Director of Finance
Amendment # 3 10 Contract # 7664-17

Form Approved:

By:

Office ol Geoeral Counsel






Addandum A to Existing Agreement
SUBSCRIPTION SERVICES AGREEMENT

Malorola Solulions, Inc. {"Motorola”) and the Cily of Jacksonville, a consolidaled political subdivision
and munigipal cotporation existing under the laws of the Stala of Florida (“Cily”), enler into Ihis
Subscriplion Services Agreement (lhls “Agreemenl”) pursuant to which City will purchase and
Molorola will sell & subscriplion lo access the subscription services described below, Molorola
and City may be referred lo individually as a “Party” and colleclively as the “Parties.” This
Agreemenl is enfered into pursuant to an Amendment No. 3 to Communications System and
Services Agreement of even dale herewlith between the Parlies (the “Transition Agreement”) and
is subject lo the lerms and conditions of that certain Communications System and Services
Agreemenl betwaen the Parties and exaculed by Moiormla on December 13, 2018, as amended.

The lerms of this Agreement, including addenda, exhibils, and attachmenls combined with the
lemms of the Exisling Agreement will gavern the products and services offered pursuant to this
Agreemant. To the exient lhere is a conllicl between tha tarms and conditions of this Agreemani
and the terms and condillons of the Existing Agreament, the terms of this Addendum A lake
precedence.

1. DEFINITIONS

Capi\alized tenms used In this Addendum A have lhe meanings set {orth below. Capilalized terms
used In this Agreement which are not delined below shall have the meanings given lo them in the
Exisling Agreemant. Any reference to Ihe purchase or sale ol software or other Inlelleciual
Property shall mean the sale or purchase of a license or sublicense 1o use such software or
Intellectual Property in accordance with this Agreement.

“Anonymized" means having been siripped of any personal or corrslating information ravealing
original source or uniquely idenlifying a parson or entity,

“Aware on Cloud” shall have the meaning given lo the term in the Transilion Agreement.

"Cloud Dellverables” mean all deliverables sel forth in Ihe SaaS Transition Scope of Wark,
Addendum B, and shall include ihe associaled requirements of the City for the Solution described
In the Existing Agreement.

“Cloud Subsctiption Services” means those subseriplion services 1o be provided by Molorola
to City under this Agreement, the nalure and scope of which are more lully described in the
STSOW and the Existing Agreemant.

"Cloud System” shall mean the Aware on Cloud Solution.

“Documentalion” means the technical malerials provided by Motorola to City in hard copy or
elecironic lorm describing the use and operation of the Solution and Software, including any
technical manuals, but excluding any sales, adverlising or markeling materials or proposals.

“Feedback™ means comments or informalion, in oral or writlen form, given lo Molorola by City, in
conneclion with or relating to the Solution and Subscription Servicas.





“Saa$ Transitlon Statement of Work” or ("STSOW") means the Siatemenl ol Work attached
as Addendum B to the Transilion Agreemenl that describes the Subscriplion Services,
Deliverabtes (if any), Licensed Products and Salution thal Motorola will provide to City under the
Transltion Agreement, and the other work-related responsibilities that the Parties owe to each
other. The Subscriplion as a Service (“SaaS"} Transilion Statement of Work may contain a
pedormance schedule.

"Transition Effective Date” is the dale of Acceptance of Aware on Cloud in Its entirety in
accordance with the process of the Exlsting Agreement.

2, SCOPE

2.1  Cloud Subscription Services. Motorola will provide 1o City the Cloud Subscription
Services and Deliverables. As par of the Cloud Subscription Services, Molorola will altow City lo
use the Solution described in the SaaS Transition Staternent of Work, this Agreement and lhe
Existing Agreement. Motorola and City will perfomm their respeclive responsibililies as described
in this Agresment and the Exisling Agreemenl. Molorola will continue to pravide suppor for the
Systern after lransition 1o Aware on Cloud at the service levels set lorth in Seclion 6.5 of the
Existing Agreement and pursuani 1o the Maintenance and Support Agreement atlached as Exhibil
E thereta.

3 TERAM

3.1 Term. This Agreemen! shall commence on the Transition Eftective Dala and shall remain
in effect lor five (5) years and expire at 11:59 p.m. on Seplember 7, 2025.

4, Subseription Fees,

Subscription lees shall be governed by the Existing Agreemant. Molorola shall not charge
additional legs in connection with Aware on Cloud. Accordingly, the maximum indebtedness of
City for al lees and charges pursuant 1o this Agreement is zero and no/100 dollaes ($0.00).

5. ACCEPTANCE; SCHEOULE

51  Acceptance. The Acceptance process described in Section 11 of the Exisling Agreement
shall gavem City’s Acceplance of Aware on Cloud.

52  Schedule. Al Cloud Subscription Services will be performed In accordance with the
parformance schedule lo be made and agreed upon by the Parties during contract design raview,
or as may be otherwise agreed upon by bolh Parlies in wriling.

6. DATA AND FEEDBACK

6.1  City Dsta. To lhe exten! pemitted by law, City retains ownership of City Data. Subject to
the fimilations sel lorth in Exhibil G (Amended CJIS Security Addendum) of the Existing
Agreemenl, City granis Molorola personal, royalty-free, non-exclusive license to use, hosl, cache,
store, reproduce, copy, madily combine, analyze, create derivalives lrom, communicate, transmit,
publish, display, and dislribule such Cily Data solely for the purpose of providing the Subscription
Services to Cily. Molorola agrees to Instilule commercially reasonable security measures to
prevent and delect unawthorized physical and/or remote access to City Data in ils possession.
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Motorola shall immedialely nolify City in writing of any breaches of security and/ar unauthorized
access lo City Data. Upon expiration or lemination of Ihls Agreemenl, said icense shall expire,
and Molorola shall transler, at no cost to Cily, all Cily Data in its possession in a formatl that is
compatibile wilh the City's Informalion technelogy syslems.

6.2 Feedback. The Paries agree thal all fixes, modifications and improvement to the
Licensed Product or Subscriplion Service congsived of or magde by Motorola that are based, either
in whole or in part, on the Feedback, and all fight, tille and Interest in and to such lixes,
modilications or improvements lo the Licensed Producl or Subsscriplion Service will vest sofely in
Matorola.

6.3  Complliance with CHS Securlty Policy. Notwithsianding any other provision of this
Agreement, the Parles’ performance under Ihis Agreement shall be governed by the
requirements of CJIS Securily Policy (CSP) 5.9, as may be amended or replaced lrom lime lo
lime.

7. WARRANTY

71 Thea Warmanly provisions contained In Section 12 of the Exisling Agreement shal apply to
the Services, Software, Hardware and Equipment provided under the Transliion Agreement, and
the Warranty Period shall be five (5) years from Seplember 8, 2025 and expire at 11:58 p.m. on
Seplembar 7, 2025,

8. TERMINATION

8.1 Return Confidential Information. To lhe extent permilted by Public Records law, and
upon terminalion or expiration of the Agreemeni, City will return or cerlily the deslruction of all
Confidenlial information and Sciution Data.

8.2  Connection Terminated. Certain Cloud Subscription Services require a conneclion to
Cily systems lo access Cily Dala (e.g. prediclive or analylic services). Upon termination of this
Agreement, connection to relevant data sources will be disconnected and Molorola will ne longer
extracl any Cily Data.

9. DISCLAIMER OF LIABILITY,

MOTOROLA DISCLAIMS ANY AND ALL LIABILITY FOR ANY AND ALL LOSS OR COSTS OF
ANY KIND ASSOCIATED WITH 1) THE INTERRUPTION, INTERFERENCE OR FAILURE OF
CONNECTIVITY, VULNERABILITIES OR SECURITY EVENTS, WHETHER OR NOT THEY
ARE DISCOVERED BY MOTOROLA AS THESE SERVICES ARE PROVIDED BY THE CITY'S
THIRD PARTIES AND MOTOROLA DOES NQT SECURE THE NETWORK ON WHICH THIS
INFORMATION TECHNOLOGY RESIDES; 2) PERFORMANCE OF CUSTOMER'S EXISTING
NON-MOTOROLA PROVIDED. EQUIPMENT AND SOFTWARE OR ACCURACY OF
CUSTOMER DATA; 3) IF ANY PORATION OF THE SOLUTION OR LICENSED PRODUCT
RESIDES ON CUSTOMER'S PREMISES, DISRUPTIONS OF AND/OR DAMAGE TO
CUSTOMER'S OR A THIRD PARTY'S INFORMATION SYSTEMS, EQUIPMENT, AND THE
INFORMATION AND DATA, INCLUDING, BUT NOT LIMITED TO, DENIAL OF ACCESS TOA
LEGITIMATE SYSTEM USER, AUTOMATIC SHUTDOWN OF INFORMATION SYSTEMS
CAUSED BY INTRUSION DETECTION SOFTWARE OR HARDWARE, OR FAILURE OF THE
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INFORMATION SYSTEM RESULTING FROM THE PROVISION OR DELIVERY OF THE
SERVICE; 4) AVAILABILITY OR ACCURACY OF SOLUTION DATA; 5) INTERPRETATION,
USE OR MISUSE IN ANY WAY OF SOLUTION DATA: €} IMPLEMENTATION OF
RECOMMENDATIONS PROVIDED IN CONNECTION WITH THE SUBSCRIPTION SERVICES;
7) TRACKING, AND LOCATION BASED SERVICES, BREACH OF PRIVACY, AND THE USE
OR MISUSE OF PERSONALLY IDENTIFIABLE INFORMATION BY A PARTY OTHER THAN
MOTOROLA OR A THIRD PARTY.

10. GENERAL

10.1. Aulhority To Execute Agreement. Each Party represenis that it has obtained all
necessary approvals, consents and authorizations lo enter into this Agreement and to perform its
dulies under this Agreement; the person execuling this Agreement on its behalf has the authority
to do s0; upon execulion and delivery ol this Agreement by the pariies, it is a valid and binding
contract, enforceatle in accordance with iis terms; and the execulion, delivery, and pedormance
of this Agreemant doas nol violale any bylaw, charter, regulalion, law or any ather governing
authorily of the Party.

10.2. Survival Of Terma. Any provision which by its intent survives the Term of this Agreement
shall survive the expiration or terminalion of this Agreement for any reason.

10.3. ENTIRE AGREEMENT. This Agreement and the Exisling Agreement conslitule the enlite
sgreement of the Parlies regarding the subject matier of this Agreement and supersede all
pravious agreements, proposals, and understandings, whelher written or oral, relaling to this
subject matter. This Agreement may be amended or modified only by a writlen instrument signed
by authorized representatives of both Parties. The preprinted lems and condilions found on any
City purchase or puichase order, acknowledgment or other lorm will not be considered an
amendment or modilicalion of this Agreement, even il a representative of each Party signs that
document.

The billing, shipping and fina! destination Inlormalion for this Agreement is providad below.

BILL TO ADDRESS:; SHIP TO ADDRAESS:
Nama: Name:

Address:; Address:

Addresas: Address:

Phone #: Phone #:

FINAL DESTINATION:

Neme:

Addreas:

Address:

Phone #:

[The remainder of this page was left blank intentionally.]






In wilness whereo, the Parties hereto have execuled this Agreement as of the Effective Dale.

WITNESS: MOTOROLA SOLUTIONS, INC,
By:
Print Name:;

Print Name: Title:

ATTEST: CITY OF JACKSONVILLE

By: By:

James R. McCain Lenny Cumry
Corporation Secretary Mayor

In compliance with Section 24.103(e) of the Ordinance Code aof the City of Jacksonwille, | do
cerdily thal there Is an unexpended, unencumbered and unimpounded balance in the
appropriation sulficient 1o cover the current year portion of the foregoing Agreement and that
provision has besn made for lhe payment of the monies provided therein 10 be paid.

Direclor of Finance
Contract #

Form Approved:

By:

Ofiice of General Counsel
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1.2

Addendum B to Exisling Aqreement

SaaS Transition Statement of Work
ComuanDCenTRAL AwaRE MIGRATION

CoMMANDCENTRAL AWARE MIGRATION STATEMENT OoF WORK

Qverview

This Statement of Work {“SQW) describes lasks to be pedormed in implementing the
solution and the defiverables lo be lurnished o the Cily. The tasks described herein
will be parformed by Molorola Solutions, Inc. (as applicable), and the City to migrale
an exisling on-premise CommandCentral Aware syslem lo a SaaS Aware platorm.
Molorola will not be using subconlractors to perdorm the work described in this
Agreementl.

Molorola Solulions' project manager will use this Slatement of Wark to guide the
deployment process and coordinale the activilies of Motorcla Solutions resources and
teams. The project manager will also work closely wilh the City's project manager lo
clearly communicate the required migration aclivilies and schedule tasks involving Cily
resources.

The scope of this project is limited 1o supplying sofiware and services described in this
SOW and conlracl agreements. Devialions and changes io this SOW afler Transition
Agreamenl execution are subject o mulual agreement between Molorola Solulions
and the City and will be addressed in accordance with the change order provision ol
{he Exisling Agreament.

Implementation Considerations

Motorola Solutions has considered several items in preparing this migration offering
and has made implementation decisions as noted below. Molorala Solutions and the
City will verily all assumplions and seek allernale solufions in the case of an invalid
assumption. Melorola reserves Ihe righl to modify the offering to incorporate changes
for any Invalid assumptions. Such modifications shall not be eliective until accepled in
wriling by the City. Changes lo lhe equipment or scope of the project after conltract
may require a thange order,

1. The preliminary estimale for implementation is thrae to four monihs commencing
from the date of Transition Agreemant execution, and subject to Motorola Solulions
and City resouice availabliity. A project schedule will be finafized during the
Migration Planning Revisw.

2. Exisling on-premise Aware deploymenits may have Common Solulion
Development Platlorm {“CDSP") Connectors. COSP is a software applicalion that
resides on an on-premises server to communicate from disparate applicalions data
to CommandCentral Aware. Motorola will need to replace these connectors with
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1.3

1.3.1

new versions wrilten for the CloudConnect platform. If conneclor davelopment is
required, Ihe project implementation ime may be extended.

3. Molorola is responsible, al Molorola's expense as required, 1o provide any
Software Development Kits ("SDKs"} and/or Application Programming Interfaces
(*APIs™) required for Molorola 1o complete ils third-panty vendor interfaces to Saa$
Aware.

4. Allworkis lo be performed during normal work hours, Monday through Friday, 8:00
a.m. lo 5:00p.m., easlern standard time.

5. City will provide Molorola Solutions slafl access io facililies and systems as
required for Molorola Solulions lo pedorm its lasks in accordance with the project
schedule, 1o Include remole access for soltware installalion, configuralion and
diagnostics; and for post-deployment Support Team services.

6. State, local or lederal permits may be required for the Iinsiallalion and operation of
any equipmenl associated with this solution. Motorola shalt be responsible for
oblaining any required permits. The Cily shall provide Motorofa any information or
aulhorizalions needed for Molorola 1o oblain any pemmils required for the
installation and operation of the equipmenl associated with this solution.

7. Molorela Solutions has no responsibllity for the perdormance of and/or delays
caused by conlraclors or vendors engaged by the Cily ifor this project.

Migration Planning and Pre-Implementation Review

A clear undersstanding of the needs and expectalions of both Molarala Solutions and
the City are crilical 1o the successlul migration and on-going operalion of
CommandCenlral Aware. In order lo establish expeciations and to raise Immediate
visibility to ongeing operation and maintenance requiremenis, we will work with you lo
help you understand Ihe Impacl of moving from an on-premise solution lo a cloud
based solution. The migration planning and pre-implementalion review also helps you
understand your preparedness for the migration and changes Introduced by cloud
based CommandCenlral Aware solulion.

Migration Project Planning

The objective of migralion project planning is 1o review the scope of the project, project
schedule, lechnical components, and validate access o the Learning Management
System {"LMS") and CommandCeniral Admin Conscle with the City project team.

Upon execulion of the Transitien Agreement, the Molorola Solutions project manager
will cantact the City's designated project manager to review Ihe everall profect plan
and goals, the task requirements of each phase of the projecl and help lo identily areas
of potential risk due 1o the deployed configuration, resource avallability, experience or
skills. .

Molorola Solutions Responsibliities

1. Make initlal contact wilh the City Project Manager,

2. Review the overall migralion deployment melhodologies, inler-agency/intar-
departmen!  decision consideralions (as applicable), and  third-parly
engagemenlconsiderations {as applicable).

3. Discuss the City involvement in system provisioning and dala gathering lo
understand the scope and time commilment required.

4. Discuss the online LMS tralning approach.
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1.3.2

S. Obtain mulual agreement of the Migralion Review teleconference agenda and
date.

6. Schedule the Migration Review teleconlerence.

7. Coordinate enabling designated City adminisirator with access to the LMS and
CommandCentrat Awara Console.

Clty Aesponsibilitles

1. Provide acknowledgement of the mutually agreed upon Migration Review
leleconlerence agenda.

2. Provide Molorola Solufions with the names and contact information for the
designated LMS and CommandCentral Aware Administrators.

Migration Review Teleconference

The objective of the migration review teleconlerence is lo raview the currently
deployed solulion, objeclive of the SaaS Aware migration project, scope of
implementation requirements, resource commilmanl requiremenis, cross-functional
tearn involvement, and review the required technical resources required.

Motorola Solutions Responsibllities:

Conduct a migralion raview teleconlerence.

Ensura key project leam parlicipants attend the tefeconference.

Iniroduce all project pariicipants.

Review the rofe of each project participant to identily communication iflows and
decision-making autharity between project participanis.

Review the overall project scope and objectives.

Review the resource and scheduling requirements.

Aeview the functional demonstration process {Aware and Inleriaces).

Raview the Initial Project Schedule with Clly to address scheduled activities.
Verify Cily Administrator(s} have access lo the LMS and CommandCentral Admin
Console.

BON

OENo®

City Responsibilities:

1. Ensure key piojecl leam pariicipanis altend the leleconference.

2. Introduce all project paricipants.

3. Review lhe role ol each project participant to identily communication llows and
decision-making authority between project participanis.

4. Provide remate access lo Motorola Solutions stalf to facilitale the delivery of
services described in Ihis Slalement of Work,

5. Ensura thal necessary non-disclosure agreemenls, approvals, and other related
Issues are complete In accordance with Project design and schedule as applicable.

6. Provide all paperwork and/or forms (.. fingerprints, background checks, card kays
and any olher security requirement) required for Molarola Solutions resources to
obtain physical and or remole access lo each of the sites Identified lor this project.

7. Validate access to the LMS and CommandCentral Admin Console.

Completion Criterla:
Migration Review mesling completed.
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14

14.1

General Installation and Configuration

Motarcla Solutions Responsibliities

1. Conligure server with contracled soltware and apply licenses.

2. Conligure the Aware workstalion(s) access to the CloutConnect server,

3. Connect and test the monitors connected to the workstation in accordance with the
system design diagram and documentation.

4. Configure the MCC75008e proxy server and firewall lo inlegrale the Cily's Radio
network into the Aware worksialion(s).

5. Upgrade the care with the MCC7500e license.

6. Provision of the userame/password for the MCC7500e consoles.

7. Install the MCC7500e console soltware on both aware consoles and configure the
audio devices (microphone, speakars and headsets).

8. Conlfigure network conneclivity and test connection lo the CloudConnect server,

9. Conligure video managemenl syslems servers and provision cameras (not to
exceed 200 cameras) supplied by tha City.

City Responsibllities

1. Provide access to Ihe sites as required for Motorola Solulions lo complete
installation aclivities.

2. Provide IP addresses for server and workstalion equipment.

3. Provide AC receplacles within len (10) leet of localions where equipment is 1o be
instatted.

4, Provide a 1 Gigabit network Ethemet port within six (6) feet for each ol the
workstalion's Instalfation area. Provide user names, email addresses, phene
numbers in order to create logons for the syslam,

5. Provide all required 3 party APl and SDK licensing and documentalion for City's
axisling syslems such as CAD, Video Management Systems, etc,

6. Provide an anlivirus software for the Aware clienls as/il desired,

Completion Criteria
CloudConnect Server configuralion is complele and accessible on the City network.

Saas Aware Migration

The principle project aclivity is the migration of Aware operations from Ihe on-premise
solution to the cloud based CommandCenlral Aware solution. The process described
in Ihis seclion Is intended 1o accomplish the transilion In an orderly fashion Lhat
minimizes down lime and assures that the Saa’S Aware sclution operates in a manner
that is similar lo the originally deployed syslem, although by design the leature sel
provided by SaaS Aware may nol necessarily be identical o thal provided in the
originally deployed system,

CommandCentral SaaS Aware On-Boarding

The on-boarding process Is an internal Motorcla task that established the City's access
to the SaaS Aware producl.

Motorola Solutions Responsibilities
1. Enable the City's SaaS Aware environment.
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2. Validale access wilh CommandCentral Admin console.

City Respansibilities
Nonea.

Completion Criteria
SaaS Aware environmenl| avalable lo City.

CommandCentral Saa$ Aware Provisioning

SaaS Aware provisioning is the process of duplicaling the original on-prermise Aware
provisloning parameters in Ihe SaaS Aware environment.

Motorola Solutions Responsibllities

1. Obtain the current on-premise Aware provisioning data from the City or the on-
premise Aware server.

2. Provision the SaaS Aware environment In a mannar similar to the on-premise
Aware system, This includes City users, groups, fulas and cameras.

3. Review any provisioning changes or new provistoning information required by the
SaaS Aware solulion with 1he City and agree on the desired configuration.

City Responslbliltiies

1. Provide Molorala Solulions with provisioning dala from the on-premise Aware
syslem.

2. Clasily any provisioning questions that may arise while Molorola Solutions
provisions the SaaS Aware environment.

3. Validate SaaS Awara provisioning.

4. Malntain and updale SaaS Aware provisioning dala using Ihe CornmandCeniral
Admin Console.

Completion Criteria

SaaS Aware provistening Is considered complete upon Molorola Solutions conclusion
of provisioning aclivities.

CloudConnect Deployment or Upgrade

The currenl version of Cloud Connect is required to supporl the deployment and
operation ol SaaS Aware connactors. If CloudConngct is not pan of the curmrently
deployed solution, then Molorola Solutions will insiall il on-premise. If it Is already
deployed, Molorala Solutions will verily the inslalied version and upgrade to the lales!
version if required. A secend CloudConnect VM may be Installed to enable SaaS
Aware integration and tesling while minimizing disruption of the existing system.

Motorola Solutions Responsibilities

1. Validate City provided CloudConnect VM conliguration and Network Conneclivity
to SaaS Aware.

2. Deploy or Upgrade CloudConnect on Cily's Production server VMs.

3. Verily network conneclivity and test connection 1o the CloudConnecl server.

City Responsibllities
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1. Provide a VM environment suitable ior CloudConnect operalion for the Production
server.

2. Provide nelwork and firewall configuration lo allow communicalion between
CloudConnect and Saa$ Aware,

Completion Crlterla
CloudConnect Server configuralion is complete.

CommandCentrai Aware Geospatial Mapping Configuration

Rotoroia Solutlons Responsibllities

1. Installation and configuralion of the connection to the City mapping system, (l.e.
ESRI online, ESRI server, or slalic map layers).

2. Add camera localions o ESRI system map and configure hol links wilthin Aware
system,

3. Testmapping layets and links In accordance with the system Dasign Document.

City Responsibilities

1. Provide access lo ESRI/GIS system and/or GIS personnel

2. Provide published GIS map layers.

3. Work with Molorota Solutions stalf lo publish specific maps benelicial to the City
analysls.

Completion Crilerla
Aware Geospalial Mapping conlfiguralion is complele,

Connector Development

Molorola Solutions will reuse Interfiace Conneclors previously deployed with the on-
premise Aware sysiem If possible. The original CSDP Connectors have been rewrilien
and lested 1o assure compalibility wilh CloudConnect and SaaS Aware. Performance
wili need to ba conlirmed on the City's environment. No new features or funclions will
be introduced inlo the inledace connector unless specifically reguired lo assure
CloudConnect and SaaS Aware compalibifity.

Motorola Solullons Responsibilities

1. Review existing CSOP Conneclors and confirm that the same Connectors are
required for the Saa$S Aware implemeniation.
2. Develop conneclors, as required.
3. Deploy conneclors via on-premise CloudConnect, validate connection 1o on-
premise systems and SaaS Aware.
A. Install the Tritech CAD connecior and conlinm events display properly.
B. Install the Mileslone, Genelec, Exacquision and Avigilon VMS connectors and
conlirm video displays properly.
C. Inslall the Vigilant ALPR connector and confirm that ALPR events with vehicle
and license lag photos display property.
D. Install the ShotSpotter conneclor and confirn ShotSpotter evenls display
properly with audio links.
4. Perlorm a functional demonstration of each re-enabled interface connector.
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City Responsibllities

1. Acl as liaison between Motorala Solulions and third-parly vendors or syslems as
needed lo re-eslablish Conneclor conneclivity and validale functionality.

2. Provide personnel proficient with and authorized lo make changes to the network
and third-party systems to support Molorola Solulions’ connector development and
lesling.

3. Witness the funclional demonstration of each inlerface connecier.

Completion Criteria

1. Connector development and lesling completed
2. Conneclors ready for production operation.

Workstation and Connector Deployment

Inlerface Conneclors previcusly used with the on-premise Aware syslem will conlinue
10 be used but directed to the Aware Cloud. No new fealures or lunclions will be
intreduced Into the interface connector during this phase of deploymenl.

Motcrola Solutlons Responsibilities

1. Configure the Aware Training worksiation to access 1he CleudConnecl servar.

2. Reconiiguration of the connection to the City mapping system, (i.e. ESRI online,
ESRI sarver, or stalic map layers).

3. Establish communicalions wilh the CommandCentral Aware instance.

4. Conlfigure inlerface conneclor(s) o suppor the previcusly provided funclionatily.

5, Perform a lunclional demonstralion of each re-enabled inlerface conneclor.

City Responsibliitles

1. Act as liaison batween Motorola Solutions and third-parly vendars or systems as
needed lo re-establish conneclivily with CommandCentral Awars.

2. Provide persannel proficient with and authorized 1o make changes to the network
and third-party systems to support Molorota Solutions’ conneclor re-enablemenl
as needed.

3. Wilness the lunctional demensiralion of each re-enablad inlerface conneclor.

Completion Criteria
All Connectors deployed on CloudConnect and tesled with the exlemal sysiem.

Functional Demonstration

The objeclive of lunclional demonstration is to validate City access lo the
CommandCentral Aware cloud-based features, map display and location updales,
video display and sysiem integralion via conligured inlerfaces instafled on the
Sandbox environment,

Motorola will conduct the lunctional demonstration on a single upgraded Aware client
after the SaaS Aware syslem and all contracled connectors are avallable. After
successiul comptelion of the demonstralion, the Production server and Aware clignts
will be upgraded.

Metorola Solulions Responsibllities
1. Creale lunclional demonsiration scripl.
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Provide script to Cily for review and agreement.

Conduct tunclional demonstration,

Correct any configuration issues impacling access 1o cloud based lealures, map
display, locatlon updates, video display and or inlerface integration.

Crealte 8 summary report documenling the activilies of lhe [unctional
demonsliralion and any cormective actions laken by Cily or Motorala Solulions
during the demonsiration,

6. Provide City inslruclion on using the City Feedback Tool for feature/enhancement
requesls.

th oo

Clty Respansibllities

1. Revlew and, il acceptable, agree lo the scope of the demonstration script,
2. Witness tha functional demonstration and acknowledge ils comptelion.

3. Resolve any pravisioning impacting Ihe functional demonstration.

4. Provide Molorola Solutions with any requesis for feature enhancements,

Completion Criterla:
Conclusion of the funclional demonstration.

Aware Production Server and Workstation Configuration

The Production workstations must be updated fo the currenl version and configurad
for use with the SaaS Aware system. Updaling the workstalions makes avaifable SaaS
Aware so thal operalors can gradually transilion from on-premise Aware lo SaaS
Aware. As a resull, lhis aclivity complstes the migration to Saa$ Aware. 1t shoutd only
be performed alter CloudConnect, Connectors, and SaaS Aware provisioning have
been validated and the Funclional Demonsiration has been completed on the Test
workstation.

Molorola Solutions Responsibllities

1. Upgrade Aware Production Server and workstations,
2. Conligure the MCC7500e proxy server and litewall o Integrate the City's Radio
nelwork into the new CommandCantral Aware workstation(s),
3. Deploy conneclors via on-premise CloudConnect, validate connection to on-
premise systems and SaaS Aware.
A. Install the Trtech CAD conneclor and conlfirm events and display properly.
B. Insiall the Milestone, Genelec, Exacqvision and Avigilon VMS connectors and
conlirm video displays properly.
C. Instal the Vigilant ALPR conneclor and confiem that ALPR evenls with vehicla
and licensa tag photos display properly.
D. Instait the ShotSpolter conneclor and conlimm ShotSpelter events display
praperly with audio links
4. Validale workslalion conneclivity and operation,

Clly Responsibilities
1. None.
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Completion Crllerla

Aware workslations uppgraded and operalional with SaaS Aware and the interfaces
thal had previously bean installed in the on-premise version.

CommandCentral Aware Provisioning

Motorole Solutions Responsibilities
Provide remole telephone support to support Customers provisioning efforts.

City Responsibilitles

Using the CommandCentral Admin Console, provision users, groups, rules and
cameras based olf Cily provided provisioning data.

Completlon Criteria

Aware provisioning Is complete upon Motorola Solutions providing remole telephone
support City completing provisioning aclivities as needed.

CommandCentral Aware Tralning

CommandCentral Aware training Is made available lo you via Molorola Solutions
Soliware Enterprise Leaming Management System (LMS). This subscription service
provides you wilth conlinual access to our library of on-I'ne learning conlent and allows
your users the benefil of learning at limes convenlent to them. Content is added and
updated on a regular basis lo keep information current. All Molorola Solutions tasks
are compleled remolely and enable the Cily 1o engage In training when convenient 1o
them.

LMS Adminisirators are able to add/medily users, run repors, and add/modify groups
within lhe panorama.

Motarola Solutions Responsibliities
1. Initial setup of Panorama® and addition ol administralors.
2. Provide inslruction {o City LMS Administrators on:

A. Adding and malintalning user

B. Adding and maintaining Groups*

C. Assign courses and Leaming Paths®

D. Running report.

City Responsibliities

Provide Motorola with names {first and lasl) and emails of City LMS administrators
Provide access lo learningservices.molorolasolutions.com

Complele LMS Administralor training

Advise users of the availability of the LMS

Add/modify users, run reports and add/modify groups

;N

Completion Crlteria

Work Is considered complela upon conclusion ol Molorgla Selutiens provided LMS
Administrator Instruction.
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‘Penorama - A panorama Is an Individua) instance of the Leaming Management Sysiem that
providas autonomy (o the agancy uldizing.

*Graups - A more granular sagmentation of the LMS that ars generally ulllzed to separala leamets
of like function (L.e. dispaichers, cal takers, patral, frafighter). Thase may also ba
refarrad 10 as cliants within tha LMS.

‘Learning Path - A colleclion of coursas that lollow a logicat ordsr, may or may not anforce lineas
progress,

Decommission On-Premise Aware

After all Aware clients have bean lransilioned to operation on SaaS Aware the on-
premise Aware product and VM may be decommissioned. Il a physical server was in
place lor the on-premise Aware syslem it will continug to serve as a platiorm for Cloud
Connect,

Motoroia Solutions Hesponsibliities

1. Conlirm thal all clients have been upgraded and transilioned to operalion with
SaaS Aware,

2. Confirm that all connectors are operational with SaaS Awara,

3. Uningtall Aware application.

4. Uninstall CSDP and CSDP Conneclors.

City Responsibilities

1. Conlinm that the on-premise Aware software may be decommissioned.
2. Decommission VM.

Completlon Criterla
Original on-premise Aware soltware decommissioned and uninstalied

As-Buiit Documentation

Within ten (10) business days ol compleling the Functional Demonsiration, Malorola
Solulions and the City will have completed all implementation lasks and wilt prepare
the Clty lfor resuming on-going support through Molorola Solutions Suppont
organization.

Motorols Solulians Responsibilities

Provide an electronic as-buill documentation on a Compact Disk {CD). The
documentation will Include & complaled Funclional Demonstration Summary Repert
and updated CommandCentral Solulion Configuralion / Diagram,

City Responsibilities
Acknowledged recelpt of As-Built documentation provided by Matorola.

Completion Crileria
City racelpt of As-Buill documentalion,

Transition 1o Support

Fallowing the completion of the funclional demonsiration, City may commence using
CommandCenlral Aware {or all purposes including produclive use. Motorola Solutions
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and City will schedule a mulually agreeable fime lo transition Cuslomers on-going
support o Molorola Solutions Support organizalion. The transition lo the Motorola's
Solulions Support organization completes the implemenitation aclivilies.

Molorola Salutions Responsibllities:

1.
2.
3

Provide City with Motorota Solulions Support engagemenl process and contact
Information.

Gather contact informalion for Cily users authorized lo engage Molorola Solulions
Support.

Schedule and facilitate the handover call between Cily and Molorola Solutions
Supporl oganization.

City Regponsibllities:

1.
2.
3.

Provide Motorola Solulions with specific confact inlormation for those users
authorized to engage Molorola Solulions Support.

Parlicipate in the handover call and familiarize themselves with the terms and
conditions of suppori.

Engage the Molorola Solutions Support organization as needed.

Completion Criteria

Conclusion of lhe Handover lo Support Call conslitules completion of implementation
aclivilies.






Amended Exhibit G

Amendad CJIS Security Addandum
BACKGROUND

The FBI Criminal Juslice Information Services (hereinalier relarted lo as *CMS") Secunly Policy Version
5.7 mandaies all agancies connacted lo the FBI CJIS sysiems adhere to ragulation set forth within the
Securily Poficy. Par ol tha Sacurity Policy outlines directives dealing wilh personna! sacurity. Incloded
wilhin the 1arm “personnel” are all individuals who are utillizad by criminal justice agencies 1o implamant,
deploy, and/er maintain the compulers and/ar natworks of the criminal justice agency which are used lo
accass FBI CJIS systems. These individuals include city/county IT parsonnel, and private vendors.

The subject of non-ciminal justice governmantal personnel and private vendors is addressed in Sections
5.1.1.4 and 5.1.1.5 of the CHS Secwity Policy and in the Securily Addendum, which can be found in
Appendix H. Thase sagtions includa infarmation on documeniation which should be mainlained in order to
femain in compliance with tha Secunity Policy.

The subject of Cloud Compuling is addressad in Saction 5,10.1.5 ol the CJIS Security Policy. This section
contains the requirernants lor the use ol Cily Data In a cloud environmant.

PURPOSE

This Managament Conirol Agreement estabiishes procedures and policles that will guide the partes to
comply and adhere lo the CJIS Sacurity Policy paraining to non-govemmantal personnel and privale
vendars and o the use of Cily Data In a ¢loud environmeant.

REQUIREMENTS

1. Molorola shall submit to both a ceminal records check and & drver license records chack for all
Molorsla and subconiractor parsonnel (il applicable) assigned to work under the Contract.

2. Any Molorola or subconlracior (if applicable) parsonne) that will be accessing Jacksenvde Sheril's
Ollico {hareinalter relarrad to as JSO) olfice locafions, computer databases, data, inlormation sysiems,
security equipmaent, or survelilance equipment in order to provide service delivery shall be subject lo
JSO securily clearance or ather securily requiramants as contained in saction 262.318, Fla. Stal., and
Aule 74.2.002, Florida Adminisirative Code (F.A.C) Each employee of Motoro'a andior a¥
subconiraciors must pass a background check thal meels requitements specilied in the most racant
publicalion of the Criminal Justice Information Systams {CJIS) Security Policy and afi app'icable Fiorida
Statutes and Florida Administrative Code rulas s stated hergin,

3. The financlal cost of these background chacks will be the responsibiiity of Motorola and shalf not be
borna by JSO. All Motarala and subcontractor personnel {it applicable) assigned to work on the project
shall submil lingerprints te the JSO lor the purpose of undargoing background investigations through
the Florida Depariment of Law Enforcament andfor he Federa! Bureau of Invesligation prior {o any
person being parmilted lo work in any JSO facility, JSO work localion, or an any JSO compuler of
nelwork.,
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4. Al Motorola and subcontractor personnet (il applicable) assigned fo work undar the conlract shall
teceiva, and pass, CIIS Security Awateness Training for tha appropriale securily fevel commensurate
with their job lask, as datermined by the JSO

§. Molcrola shall provide signed FBI CUIS sscwily addendum acknowledgaments for all petsoang!
assignad to work under this contract.

CLOUD REQUIREMENTS

1. Tha sicrage of City Data, regardlass of encryplion status, shall cnly be permilled in cloud
environmenls {eg.. government or third-pary/commercial datacenters, elc ) which resde wilhin the
physical boundarias of APB-mamber country {i.e. U.S., U.S. lerrilories, Indan trbas. and Canada) and
legal authority of an APB-mambar agency (ie. U.S. ~ laderal/stalefterritory, Indian Tribe. or the Royat
Ganadian Mounted Police (REMP))

2. Matadata denived from unencrypled Cily Data shall ba protecled in the same manner as City Data
and shall not be used for adverlising or olhar commercial purpases by Motorola or any associated antity

3. Molorola's use ol matadata desived lrom unencrypled Cily Data shall be limited 10 the lollowing
uses. spam and spyware fillenng, data loss pravention, spiltage reporting, transact on logs (svents and
content as provided in CJIS Security Policy Section 5.4.1), dala usage/ndexing matrics. and
diagnostic/syslog data.
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SINGLE SOURCE AWARD BID # SS-0068-19

Subject: CommandCentral Aware and Video Surveillance Solutions

Department: Jacksonville Sheriff's Office

Description of Purchase;

Recommend approval to increase the Single Source Award for CommandCentral Aware and Video
Surveillance Solutions, with Motorala Solutions, Inc., in the amount of $32,583.20, for the relocation of
five (5) cameras removed from the Galor Bowl Bivd. area due to conslruclion. The revised total not-to-
exceed expendiiure amount for the five (5) year award period is $3,405,869.20,

Funding Source: 00111.533101 -546030.000000.00000236.00000.0000000- To be executed by formal
contract amendment through the Office of General Counsel

Single Source Award To: Motaorola Solutions, Inc.
Price Justification: See Altached

Total Award: $3,405,869.20 Requisition # N/A
Attachments: Recommendation Memo, Change Order and Previous Awards

Certification as to Single Source: Nick Burgos, Director of Investigations and Homeland Securily

_— = — = = = ——————
THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126,206.

=

ANALYST: Taryn Manser Cot- Gregory Pease, Chief
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAI 2 . g-/Z’ /&0

: RMAt ; Z DATE
Sk Co |

ACTION OF AWARDING AUTHORITY

m ﬂmﬁRovso \/ AR DISAPPROVED

OTHER

Ve
SIGNATURE OF AUTHENTICATION f/u% ‘M\/

DATE: S |2 Ja‘*‘

FORM GB-114, Revised 12/2007





SINGLE SOURCE AWARD BID # §S-0068-19

Subject: CommandCentral Aware and Video Surveillance Solutions

Department: Jacksonville Sheriff's OHice

Description of Purchase:

Recommend approval lo increase the Single Source Award for CommandCentral Aware and Video
Surveillance Solutions, with Molorola Solutions, Ing., in the amount of $200,000.00, for CommandCentral
Video Wall Add-On. The total revised expenditure for the first year is $1,815,623.00. The revised total
not-lo-exceed expenditure amount for the five (5) year award period is $3,373,286.00.

Funding Source: SHPS01155AD-05204 - To be executed by formal contract amendment through the
Office of General Counsel

Single Source Award To: Malorola Solutions, Inc.
Price Justification: See Atlached
Total Award: $3,373,286.00 Requisition # N/A

Attachments: Recommendation Memo, Change Order, Vendor Proposal and Previous Award

Centification as to Single Source: Nick Burgos, Director of Investigations and Homeland Security

/f

—_—

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

—_—e . A

=== :r%

ANALYSTT Taryn Manser ease, Chief

ent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

NAPRY 2 PR s /o /I

CHAIR DATE
L Y
o :
Pk ).
o £

ACTION OF AWARDING
DATE: £18 ) )
(Lﬁpﬂovso : DISAPPROVED
OTHER Bri;n Hughes

=t icar

For: Mayor Lenny G- .
Under Autharty 1

SIGNATURE OF AUTHENTICATION Executive Qrder No- 201992

A

FORM GB-114, Revised 12/2007





SINGLE SOURCE AWARD BID # $5-0068-19

Subject: Purchase CommandCentral Aware and Video Survellance Solutions

Department: Information Technologies Division

Description of Purchase:

Recommend approval of Single Source Award to Motorola Solutions, Inc., for the purchase of
CommandCentral Aware and Video Survellance Solutions for the Jacksonville Sherifis’ Office. Period of
service will be five (5) years from date of executed contracl. Tolal eslimated expenditure for FY19 is
$1,615,623.00 with an expendilure amount not to exceed $3,173,286.00 for the five year perioad.,

Funding for this award to be encumbered by various accounts, to be execuled thru the Oifice of General
Counsel.

Single Source Award To: Motorola .Solu!ions, Inc.

Price Justification: See Attached

Total Award: $3,173,286.00 Requisition # N/A

Attachments: Single Source Form; Agency Memo, Vendor Lelter, Vendor Quote

Certification as to Single Source: Kenneth Lathrop, Chief of information Technologies Division/CIO

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

A i

NALYST: Ruben Ola ory Pease, Chief
Prdcurehient Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"™
CquR N - DATE

o
i F---"'//'}"{f’b/‘;ﬁ-‘f_—-—*7f‘:—.__.

; /"E ;1: /‘,/

{)/ACTION OF AWWORITY DATE: “} /M} 14
VAY

(\[\ APPROVED DISAPPROVED

OTHER v S /
SIGNATURE OF AUTHENTICATIO -/W]J M, / / / U4 MAV/

Sam E. Mousy

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Orger No. 2015.05

FORM GB-114, Revised 12/2007










SUBJECT: CONTENT MANAGEMENT SOLUTION AND VIDEO PRODUCTION REPLACEMENT AT TIAA BANK
FIELD

BID #: ESC-0309-22 OPEN DATE: 2022-02-02
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF

SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT AND WILL CONTINUE UNTIL PROJECT

COMPLETION,

AGENCY: SMG JACKSONVILLE

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 37 NUMBER RECEIVED: 1 OQTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to enter into negotiations with the only highest scoring responsive, responsible bidder Alpha Video
and Audio, Inc. for CONTENT MANAGEMENT SOLUTION AND VIDEO PRODUCTION REPLACEMENT AT TIAA BANK
FIELD, in an effort bring the bid within available allocated funds under Procurement Code Section 126.201(d)(4)-
Negotiations.

The bidder Alpha Video and Audio, Inc. have 100 total scoring points.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Scoring Matrix, Descriptio

%‘ RUBEN OLA
PRGCUREMENT DIVISION

CONCURRENCE BY: William T. Caverly, Director of Operalions, ASM Jacksonville

f Services and Deliverables

Analyst: RESPECTFULLY SUBMITTED:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING _ ~  DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






From: William T. Caverly

Director of Operations, ASM Jacksonville
300 A. Philip Randolph Blvd

Jacksonville FL. 32202
beaverly@asmijax.com

To: Gregory Pease
Chief of Procurement
214 Hogan St. Ste. 800
Jacksonvilie FL 32202

GPease@coj.net

Mr. Pease,

ASM Jacksonville is requesting the approval to negotiate with Alpha Video and Audio INC., the only
qualifying bidder for ESC-0309-22, before the bid is awarded. The final bid amount is roughly 28% higher
that the budget for this project and ASM is confident that there is room for movement in the final price.
Twao Items that have been identified as targets for negotiating are 1) The second-year warranty costs
{$200,000) that may he deferred to FY ‘23 and 2) Credit for already purchased software licensing
{$100,000} that is not reflected in the bid. ASM will also take the opportunity to negotiate a higher-than-
expected labor cost associated with the bid. This is a time sensitive matter and delay will be detrimental
to the overall timeline of the project.

Thank you for considering this request,

&WJW Z/‘?/Zop,?_

William T Caverly, DO ASM Jacksonville





TITLE: CONTENT MANAGEMENT SOLUTION AND VIDEO PRODUCTION
REPLACEMENT AT TIAA BANK FIELD

BID NO: ESC-0309-22

OPEN DATE: 02/02/22

PURCHASING ANALYST: RUBEN OLA

NO. INVITED: {37} No. Received: (1) No Bids: (0}

RECORDED BY: _ M. PIERCE _, BID ANNOUNCER: M. LAIDLER

BID TABULATION SHEET

Item No. 1 - Contractor to provide all labor, materials, equipment, software, hardware, tools of trade,
supervision, and transportation for the completion and installation of CONTENT MANAGEMENT
SOLUTION AND VIDEO PRODUCTION REPLACEMENT AT TIAA BANK FIELD as per scope of work,
specifications, plans and drawings. {See Section 4}

NO.

DESCRIPTION (Attachment B-Evaluation Criteria}
Form 1 -LUMP SUM PRICE/PRICE SHEET (The conlracter submitting the lowest
cost to the City shall receive the maximum number of points for cost, 40 points.
Each subsequentiaily higher cost shall be divided into the lowest cost received
and the products scare % will be multiplied by the maximum points available to
render the points.)
Score = {Lowest Bid/The Bid) X 40)

Form 3 - Business/Corporate References (more NFL/MLB integrations receive a
higher score}))

Project Plan & Timeline Meet the Requirements (see Section 4)

Project Resource Resume & Qualifications (see Section 1.4, ltem 1}

Presentation of system design and functionality (case of use and vision)

Total Points

TOTAL PRICE

POINTS

40

10

20

10

20

100

Minimurn Requirements:

Performance Bond:

Condlict of Interest:
Addendums (1,2 )

COMMENTS:

$1,876,500.28

$1,876,500.28

40.00

10.00

20.00

10.00

2¢.00

100.00





SCORING MATRIX - (EVALUATION CRITERIA}
ESC-0309-22 CONTENT MANAGEMENT SOLUTION AND VIDEO PRODUCTION REPLACEMENT AT TIAA BANK FIELD

] 4
T
TOTAL POINTS 40 Points | 10 Points | 20 Points 10 Points 20 Points OVERALL Rank
CRITERIA Form 1 -LUMP SUM Form3 - Project Flan & Project Resource Presentation of aystem [ TOTAL POINTS (100)
PRICE/PRICE SHEET (The Business/Corporate Timeline Meet the Resume & design and
contractor submitting the References {more Requirements (see Qualifications (see {lunctionality (ease of
| lowes! cost to the City shall  [NFL/MLB integrations Section 4) Section 1.4, ltem 1) \use and vision)
receive the maximum number |receive a higher score))
of points for cost, 40 points.
Each subsequentiaily higher
cost shall be divided into the
lowest cost received and the
products score % will be
multiptied by the maximum
|points available to rander the
points.)
]
Scoro = (Lowest Bid/The Bid)
| X 40)
|! ALPHA VIDED & AUDIO, INC.
| i | i
|Reviewer 1: CARLOS CACERES 40.00 10.00 | 2000 10.00 20.00 100.00 | 1.00
{
|
Raviewer 2: CHRIS WILLIAMS ! 40.00 10.00 20.00 10.00 20.00 100.00 1.00
Reviewer 3: WILLIAM CAVERLY ! 40.00 10.00 20.00 10.00 20.00 100.00 1.00 |
Average ] 40.00 10.00 20.00 100.00 1 20.00 100.00 1.1}






1.1

1.2

: ESC-0309-22
REQUEST FOR PROPOSAL

CONTENT MANAGEMENT SOLUTION AND VIDEO PRODUCTION
REPLACEMENT AT TIAA BANK FIELD
For
City of Jacksonville, Florida

SECTION 1
(Specific Information Regarding this RFP)

Introduction

The City of Jacksonville (“Buyer”) intends to hire an individual or firm (“Contractor”) to provide
the services described in Section 1.2 of this Request for Proposal {(“RFP”). Persons interested in
submitting a response to this RFP (a “Response”) should carefully review this RFP for instructions
on how to respond and for the applicable contractual terms. This RFP is divided into the following
sections: .

Section 1 Specific Information Regarding This RFP

Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement

Section 4 Description of Services (if referenced in Section 1.2 below)

Attachment A Response Format

Attachment B Evaluation Criteria

Attachment C  Equal Business Opportunity Program Requirements (JSEB Form 1-4)
Attachment D Service Contract

Attachment E  Disqualified /Probationary Vendors List

Attachment F  Indemnification

Attachment G Insurance Requirements

Attachment H Protest Procedures

Attachment] Performance Bond and Payment Bond

Form1 Price Sheet

Form 2 Conflict of Interest Certificate
Form 3 Business/Corporate References
Form 4 No Bid Survey

In the event of conflicting provisions, the following sections of this RFP will have priority in the
order listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.
The services sought under this RFP are generally described as follows: The SMG Jacksonville is

requesting proposals to purchase all installation labor, materials, tools, transportation services,
supervision, coordination, etc., necessary to complete the installation of the Content Management
Solution and video production, as described in these specifications and illustrated on the associated
drawings. The systems shall be called the “CMS” and the installer the “CMS Installer”.

The work specified herein is performance based. This requires the Installer to provide all
subsequent design and engineering (e.g. one lines, etc.), which is not included within the Contract
Documents, to meet the requirements of this Performance Specification. The installer is responsible
for providing all components necessary for a complete and operational system. Any system changes
or revisions necessary to make the system conform to the displays, shall be included at time of

2
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1.5

1.6

1.7

1.8

1.9

ESC-0309-22
proposal and installed without claims for additional compensation. See reference Section 4
Description of Services /Scope of Work.

Term of Agreement.

The term of the agreement will commence upon execution of the Contract and will continue until
the project has been successfully completed and accepted by the SMG Project Manager or designee.

Minimum Requirements for Contractors.

Contractors must satisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting a Response, Contractor warrants and represents that it satisfies
these requirements. Failure to meet these requirements will result in the Response not being
evaluated and being rejected as non-responsive:

1. Contractor must provide resume and qualifications of the resource(s) that will be used for the
project.

2. Contractor to provide information of at least five (5) years' experience with equipment and
systems of the specified types.

3. Experience with at least two (2) comparable scale MLB or NFL stadiums new construction or
renovation projects within the last three (3) years.

4. The Contractor must provide a minimum of three (3) contactable references of installed systems
similar in scope (see Form 3 - Business/Corporate References). The City reserves the right to
contact references. Government references are encouraged. Provide reference information
including but not limited to:

i. Customer Contact Name, Phone Number, and Title
ii. Organization Name and Address
iii. Industry
iv. Briefly describe the nature of the CMS & Video Production services provided,
including the size of the project.

Equal Business Opportunity Program.

It is an official policy of the City of Jacksonville to encourage the maximum participation of
Jacksonville Small and Emerging Businesses {JSEBs) in its contract awards based upon availability.
To participate as a JSEB on Buyer projects, a company must be certified as a JSEB with the City’s
Equal Business Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the “Encouragement Plan,”
which is fully described on Attachment C to this RFP.

Contractors may contact Buyer’s Equal Business Opportunity Office at 904-255-8840 or find the JSEB
directory on Buyer’s website. Please contact the Contact Person identified in Section 1.12 if you are
uncertain of Buyer’s website address or if you experience problems accessing it.

Documents Available for Inspection.

Documents will be made available for inspection at the Pre-Proposal Meeting as per Section 1.8.

Federal Funds.
Federal funds will not be used as part of this solicitation.

Pre-Proposal Meeting and Mandatory Walk-Through.
There will be a mandatory pre-proposal meeting scheduled for this RFP on Jan. 20, 2022, at 9:00 am,

located at Gate 3 Security Entrance, 1 TIAA Bank Field Dr., Jacksonville, Florida 32202,

Response Due Date,
The deadline for submitting responses to this RFP is 2/2/2022 at 2:00 p.m. ET. Please see Sections
2.3 and 2.4 for more details.
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2.6

ESC-0309-22

3) One (1) digital scanned copy (in pdf format) of entire Response, on a separate CD-
ROM or flash drive. Large files may be scanned as several separate PDF files.

All copies are to be placed in a sealed package. The outside must be marked with (i) the RFP title
and number, and (ii) Contractor’s name, address, contact person, and telephone number.

It is the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the original
Response. Photocopies or CD copies will be used for the purpose of evaluating the Responses. Any
information contained in the original Response which has not been transferred to the CDs or
photocopies will NOT be considered. The original document will be used solely for official record

keeping and auditing purposes.

Evaluation of Responses.

A.

Buyer will determine the qualifications, interest and availability of Contractors by
reviewing all Responses and, when deemed necessary in the sole discretion of Buyer, by
conducting formal interviews of selected Contractors.

Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to provide
any requested clarifications, revisions or information may result in rejection of the
Response.

Buyer reserves the right to accept or reject any and all Responses, or separable portions
thereof, and to waive any minor irregularity, technicality, or omission if Buyer determines
that doing so will serve Buyer’s best interests. Buyer may reject any Response not submitted
in the manner specified by the RFP.

Award of Contract.

Al

The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.
Generally, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville,
based solely on the relative importance assigned to price and of the criteria set forth in
Attachment B. The award may be contingent on the outcome of direct negotiations under
Section 126.201(d)(4) and 126.201(n), Ordinance Code. If an agreement cannot be reached
with the highest ranked Contractor, Buyer reserves the right to make an award to the next
highest ranked Contractor or subsequent Contractor(s) until an agreement is reached.

Buyer may make an award within sixty (60} days after the date of the Responses are due,
during which period the Responses shall remain firm and shall not be withdrawn. Any
Response that expresses a shorter duration may, in Buyer's sole discretion, be accepted or
rejected. If award is not made within sixty (60) days, the Response shall remain firm until
either the Contract is awarded or Buyer receives from Contractor written notice that the
Response is withdrawn. [Note: Withdrawal of a Response may be requested within 72
hours (excluding State holidays, Saturdays and Sundays) after the date and time Responses

are due. Buyer will not accept an amended Response after the date and time Responses are
due.]

Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one
contract, but reserves the right to enter into a contract with multiple Contractors or to reject
all Responses.
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ESC-0309-22
D. Based on the evaluation results, Buyer shall electronically post a notice of intended award
at Buyer’s website. Please contact the Contact Person if you are uncertain of Buyer's
website address or if you experience problems accessing it. Any person who is adversely
affected by the decision shall file with Buyer a notice of protest in accordance with the
Protest provisions of the RFP. Buyer does not intend to provide tabulations or notices of

award by telephone.

Terms of Agreement. After award to the successful Contractor, Buyer and Contractor will
promptly enter into a written agreement (the “Contract”) incorporating the terms of the RFP, the
successful Response, and other terms and conditions as may be agreed to between the parties. To
the extent the Response contains exceptions to or modifications of the RFP, such exceptions or
modifications are stricken unless Buyer affirmatively accepts the exceptions or modifications in the
Contract. The Contract will be substantially in the form set forth in an attachment to the RFP.
Buyer will not be obligated to pay Contractor for the RFP services until the Contract is signed by
both parties. Buyer retains the right to reject all bids and/or amend its notice of award at any time
prior to the full execution of the Contract.

If the successful Contractor fails to perform the Services as agreed, Buyer reserves the right to (i)
issue a new solicitation for the Services; (ii) reopen the RFP for the purpose of awarding a second
contract to another Contractor in accordance with the criteria and processes set forth herein; and /or
(iii) take such other actions permitted by law.

Public Meetings and Special Accommodations. Any meetings of the RFP evaluation committee

(i.e., the Competitive Sealed Proposal Evaluation Committee), shall be noticed on Buyer's website
and shall comply with Florida’s Open Meetings Laws. Please contact the Contact Person if you are
uncertain of Buyer’s website address or if you experience problems accessing it. Persons requiring
a special accommodation because of a disability should contact the Contact Person identified in
Section 1 at least forty-eight (48) hours prior to the meeting.

Ex-Parte Communications. Communications regarding the RFP by a potential vendor, service
provider, bidder, lobbyist or consultant to city employees, staff, or hired consultants are prohibited.
This prohibition includes communications with the Buyer’s Office of General Counsel unless the
Contact Person has authorized those communications in advance. Violations may result in the
rejection/disqualification of a Response.

These prohibitions on ex-parte communications do not apply to the following:

* communications regarding the RFP to the Chief of the Procurement Division or the Contact
Person, provided the communication is limited strictly to matters of process or procedure
already contained in the RFP.

* communications with the city employee responsible for administering the Jacksonville
Small Emerging Business Program, provided the communication is limited strictly to
matters of programmatic process or procedures.

* communications at any pre-proposal conferences.

* communications with the Office of Inspector General and his/her staff regarding any
perceived inefficiency, misconduct or abuse by City employees.

* presentations before publicly noticed committee meetings.
¢ contract negotiations during any duly noticed public meeting.

* any duly noticed site visits to determine competency of contractors during the period
between RFP opening and issuance of the Chief of Procurement Division’s written
recommendation.
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Section 4
Description of Services and Deliverables

Background and Scope of Services

The City of Jacksonville for SMG Jacksonville is currently accepting bids to obtain source(s) of
supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of this
bid invitation is to obtain information about your firm, its ability to provide these items, and to
obtain pricing commitments for the purchase and installation of Content Management Solution and
Video Production Replacement at TIAA Bank Field.

1.1 Scope of Work

A,

SECTION 11 63 55 - CONTENT MANAGEMENT SOLUTION AND VIDEO PRODUCTION
REPLACEMENT
PART 1 - GENERAL

Work under this Contract includes all installation labor, materials, tools, transportation
services, supervision, coordination, etc., necessary to complete the installation of the Content
Management Solution and video production, as described in these specifications and
illustrated on the associated drawings. The systems shall be called the “CMS"” and the installer
the “CMS Installer”.

The work specified herein is performance based. This requires the Installer to provide all
subsequent design and engineering (e.g. one lines, etc.), which is not included within the
Contract Documents, to meet the requirements of this Performance Specification. The installer
is responsible for providing all components necessary for a complete and operational system.
Any system changes or revisions necessary to make the system conform to the displays, shall be
included at time of proposal and installed without claims for additional compensation.

The drawings included with this specification convey general systemconcepts.
The Content Management System include the following major items:
1. Demolition of existing content management solution
a. Removal of control components within the Video Rack Room. This will include
Content Playback devices as well any composting processors upstream of display
processors.
2, Maintenance and support of existing display processor(s) for each display. This

will include existing or updated control computers.

38 Maintenance of existing scoring and timing distribution, which include Back of
House Locker Room Game Clocks as well as content management processing.

4. Automated statistic update capability from in-house and third-party services (i.e.; GSIS
league, sports ticker, Stat Crew) along with automatic statistical updates during event
from event scoring controller.
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Supply and installation of new character generators and slow motion and clip playback
computers to replace existing,.

Option Pricing

Operations and maintenance training.

The Video Production Replacement includes the following majoritems

1.
2
s
4.

Slow Motion Replay Systems
Clip Players
Character Generators

Matrix intercom system

The Contract also includes:

w

2 ® N e

10.
11.

12,

Provision of final engineering, development of final design drawings and submission to
the Owner and Consultant for approval.

Submission of all information required by publicagencies.
All necessary construction permits.
Verification of dimensions and conditions at the jobsite.

Coordination with other contractors and trades; especially where working in common
areas (e.g. control and rack room).

Preparation of submittal information.
Initial tests and adjustments, written report, and documentation.
Instruction of operating personnel; provision of manuals.

Creation and documentation for all software required to achieve specified capabilities of
system.

Maintenance services; warranty.
Attendance at project meetings as required for coordination of efforts.

Pre-event check and major event support as outlined herein.

The Contract Documents are complementary and are intended to include or imply all items
required for the proper execution and completion of the work. Any item of work required by the
Specifications or other portion of the Contract Documents, but not shown on the drawings, or
shown on the drawings but not required in the Specification, shall be provided without extra
charge as if shown or mentioned in both.

The Owner reserves the right to make reasonable device and equipment location changes
prior to rough installation without claim for additionalexpense.
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REFERENCES

American Iron and Stee] Institute (AISI)

American National Safety Institute (ANSI)

American Society of Mechanical Engineers (ASME)
American Society of Testing and Materials (ASTM)
National Electrical Manufacturer’s Association (NEMA)
Occupational Safety and Health Administration (OHSA)
Underwriters Laboratories (UL)

United States Institute of Theatre Technology (USITT)
Entertainment Services and Technology Association (ESTA)
Standard for Electric Signs, UL-48, 13th Edition

Standard for Control Centers for Changing Message Type Signs, UL-1433, 1stEdition
Federal Communications Commission Regulation Part 15

National Electric Code (NEC)
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Execute work in accordance with the following published design guidelines and reference
manuals for recommended methods of trade, industry, institutions or governmental
organizations.

1. Building Industry Consulting Services International (BICSI)
Telecommunications Distribution Methods Manual (TDMM), 13th Edition,
2014

2. BICSI Outside Plant Design Reference Manual, 4th Edition, 2007

3. National Electrical Contractors Association (NECA)/BICSI 568-2006, Standard
for Installing Commercial Building Telecommunications Cabling

4. NECA/BICSI 607-2011, Standard for Telecommunications Bonding and
Grounding Planning and Installation Methods for Commercial Buildings

5. Execute work in accordance with the following list of TIA standards.

a. TIA-526-7 Measurement of Optical Power Loss of Installed Single-Mode Fiber
Cable Plant - OFSTP-7 - (February 2002)

b. TIA-526-14-A (OFSTP-14), Optical Power Loss Measurements of
Installed Multimode Fiber Cable Plant (1998 [R2003])

c. ANSI/TIA-568-C.0 Generic Telecommunications Cabling for Customer Premises
~ (February 2009)

d.  ANSI/TIA-568-C.1 Commercial Building Telecommunications Cabling
Standard - (February 2009)

e. ANSI/TIA-568-C.2 Balanced Twisted-Pair Telecommunications Cabling
and Components Standards - (August 2009)

f. ANSI/TIA-568-C.3 Optical Fiber Cabling Components Standard - (June 2008)

B. TIA-569-B Commercial Building Standard for Telecommunications Pathways
and Spaces - (October 2004)

h. TIA-598-C Optical Fiber Cable Color Coding - (January 2005)

i. TIA-606-A Administration Standard for Commercial
Telecommunications Infrastructure - (May 2002)

j. J-STD-607-A Commercial Building Grounding (Earthing) and
Bonding Requirements for Telecommunications —(2002)

k. TIA-758-A Customer-owned QOutside Plant Telecommunications
infrastructure Standard — (2004)
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l. TIA/TSB-140 Additional Guidelines for Field-Testing Length, Loss and Polarity
of Optical Fiber Cabling Systems — (February 2004)

DESCRIPTION OF WORK

Replacement and reconfiguration of the Content Management system which include content
playback devices and compositing and configuration of upstream display processing (that is
upstream of display processing).

1. As built Daktronics drawings: https://bit.lv/WijhwTiaalEDAB21

2. As built Video Production Systems: https:/ /bit.lv /WjhwTiaaVPAB21

Within the control and rack room:

1k Remove and dispose of existing, unused electronics and cabling utilized for existing
video and scoring displays equipment to be replaced. The Owner may retain certain
devices as spare inventory. This will be outlined during the pre-proposalconference.

2. Note: All disposed items shall be disposed in a proper manner conforming with Owner
LEED EB O&M document requirements for the materials in question and an affidavit
shall be provided to the Owner that all materials have been properly disposed.

3. Retain existing KVM transmitters and receivers for reuse.

4, Re-rack relevant racks as required to maximize space, airflow and maintain proper
services such as emergency messaging and interim event support as may be necessary
for events as scheduled.

Scoring and Video Control

1. Ability to receive electronic text data from standard stenography (captioning)
equipment and data from electronic services such as ESPN Gamecast, Sports Ticker, etc.
If not inherent to components provide information on encode/decodedevice.

2. All control equipment to operate video and LED displays shall be located in:

a. Scoreboard Control Room, adjacent Rack Room on the press level and Cinema
work space Service Level of the rack room.

b.  Space is available in the Rack Room for all video and LED display control
and processing equipment. Coordinate all equipment installation with
Owner.

n
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3. All game in progress, out of town and statistical data to be available, for the life of the
installation, to the displays or any added afterwards. Creation of software interface
displays to be included in this scope of work.

4, Automated statistic update capability from in-house and third-party services along with
automatic statistical updates during game from game scoring controller.

Provide game in progress statistics distributed via fiber optic cabling and fiber modems to the
following locations.

1. In-House, scoreboard video production (replay)}system
2. TV truck dock cabling racks, minimum of four connection/outputlocations.
a. Permanently install modem and data outputs in rack panel. Label function and
connections.
3. Any in stadium provided service that may be located in the scoreboard control room

(e.g. IPTV, FanVision, Crossfire/Blaze/Click Effects, Character Generators, etc.).

4, The in-house video production system EEG HD490 closed caption encoder and EEG
Vanc Data Monitor Model DE285 are to be utilized for captioning in the event this
feature is to be added.

RESPONSIBILITY AND RELATED WORK

Supply accessories and minor equipment items needed for a complete system, even if not
specifically mentioned herein or on the drawings, without claim for additional payment.

Notwithstanding any detailed information in the Contract Documents, it is the responsibility of
the CMS Installer to supply systems in full working order. Notify the Owner of any
discrepancies in part numbers or quantities before bid. Failing to provide such notification,
supply items and quantities according to the intent of the Specification and Drawings, without
claim for additional payment.

Obtain all permits necessary for the execution of any work pertaining to the installation, or any
operation by the Owner.

If a conflict develops between the contract documents and the appropriate codes and is
reported to the Owner prior to bid opening, the Consultant will prepare the necessary

3






clarification. Where a conflict is reported after contract award, propose a resolution of the conflict and,
upon approval, perform work.

15

E.

Electrical

1. Power is provided to existing rack’s with power distribution. Contractor will have to
balance the new loads with existing circuits for proper operation.

28 The entire rack and control room are on a room wide UPS, so no secondary UPSare
required.

Coordinate work with other trades to avoid causing delays in constructionschedule.

Display Signal Cabling and Conduit

1. Install signal in existing conduit, raceway and cable tray. If additional conduit is
required, provide.

2, Remove and dispose of cabling that is abandoned as part of the project.

<k Do not damage any existing signal cabling that may be co-located with video and scoring
cabling. In the event of damage, bring damage to attention of Consultant and propose
acceptable repair.

Fire Alarm Interface. Provide a fire alarm interface to engage emergency evacuation messages
on designated displays.

Coordinate product and materials delivery, offloading, staging, security and transportation
with Owner.

Provide early delivery and training for Content Control System components to be setup at

facility no later than April 30. Provide initial commissioning and training as outlined herein.

QUALITY ASSURANCE
Manufacturer’s Qualifications:

1. At least five years’ experience with equipment and systems of the specified types.
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2. Experience with at least five (5) comparable scale MLB or NFL stadiums
new construction or renovation projects within the last three years.

3, Maintain a fully staffed and equipped U.S. service facility.

4, Scoring software appropriate for NFL games and automated statistical record keeping.

Prime Contractor’s Qualifications information to be provided with Bid Response. Firm
experienced in the installation of systems similar in complexity to those required for this
project; and meet the following criteria. Owner may choose to waive or enforce these items at
the Owner's sole discretion:

1. At least five years' experience with equipment and systems of the specified types.

2, Experience with at least two (2) comparable scale MLB or NFL stadiums new
construction or renovation projects within the last three years.

3. Maintain a fully staffed and equipped U.S. service facility.

4. With the bid return, the potential Installer shall demonstrate that hehas:

a. Adequate plant and equipment to complete the work.

b. Adequate regional service organization to meet warranty.

c. Adequate staff with commensurate technical experience.

d.  Suitable financial status to meet the obligations of the work.

e. Hourly fee for software/animation programming.

f. References from three (3) or more CMS or Video Production installations within

the last 3 years.

E. List of electrical and other subcontractors intended to do the work.

:Jl

Contractor shall attend pre-installation meetings to coordinate with other trades as
required.

SUBMITTALS

Submit all shop drawings and submittals in accordance with project requirements. Quantities
listed herein are the minimum required of thiscontractor.

Shop drawings and submittal data shall contain sufficient information to describe the Work to
be performed. Drawings shall be executed at an appropriate scale. Submit files in Auto
Cad/Revit and PDF format, and 1 hardcopy sets of drawings and submittal data; submit copies
of catalog data sheets neatly bound in sets. Submit all Shop Drawing information at one time if
possible. Submittals are to be a provided on a schedule that allows for a 14 calendar day Owner
review period without jeopardizing the project completion schedute. Information shall include
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but not necessarily be limited to:

1.

5
6
7.
8

Complete, detailed wiring diagrams for all systems, based on the contract documents
but including cable types, identification and color codes, and detailed wiring of
connections, both at equipment and between equipment racks and wiring inconduit.

Location of all equipment in racks, consoles, mill work, enclosures or on Owner provided
countertop/tables with dimensions; wire routing and cabling within housings; AC
power outlets, terminal strip and UPS locations.

Schematic drawings of any custom circuitry or equipment modifications,
including connector pinouts and component lists.

A material list of all equipment to be furnished, arranged in specification order. This list
shall be followed by catalog data sheets, arranged in specification order, of all
equipment to be furnished. Where a data sheet shows more than one product, indicate
the model being proposed with an arrow or other appropriate symbol. This submittal
must be submitted in its entirety.

Power consumption of electronics racks.
Proposed cable labeling technique.
Samples as required in various specification paragraphs.

Serial number list by location and rack.

Training and Event Attendance Submittals:

1.

All Operations and Maintenance manuals, as well as as-built drawings must be on site
for all sessions of training.

Following discussions with Owner, formally submit a Training and Event
Attendance submittal 2-4 weeks prior to first training. Submittalshall:

3.  Include a separate page/entry for every training session.

b.  Indicate date, time, and approximate length of training session.

c. Indicate person(s) conducting training,.

d. Indicate whether training will be video recorded.

e. Intended curriculum and most appropriate attendees (e.g. engineer, operations,
IT, etc.}

f. Include signature and title lines for

1)  Owner acknowledging and accepting training schedule. Include both an
accepted and rejected box. An alternate schedule time should be suggested
by the Owner in the event the schedule is rejected.
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2) Countersigning by trainer indicating that training actually occurred.

3) All persons attending training. Where attendees do not stay for the entire
session, this should be noted on the form and initialed by Owner's
representative attending training,.

4) Owner's representative attending training at the end of the session shall
initial that:

a) Training Occurred.
b)  Training Materials were provided and left with Owner

c) Training was not interrupted or shortened by equipment or system
troubleshooting. If it is, then there should be a line where Owner and
Contractor can indicate when make-up training will be provided and
how long it should be.

d)  Training was generally sufficient for the proposed curriculum.

E. Include Notes section for Owner and Contractor to note any issues during training
(areas requiring further development, etc.)

3. Following training occurrence, submit completed training records no later than 5 days
following end of training. When training is conducted over a period of weeks, completed
training submittals shall be consolidated into a single submittal and submitted every 2
weeks.

Final Inspection Notification Report. Two copies of a typed, neatly prepared checkout report
for each piece of equipment and the entire system shall be prepared and submitted; it shall
include:

1. A complete listing of every piece of equipment including serial number, the date it was
tested and by whom, the results and date re-tested (if failure occurred during any
previous tests).

2. The final report shall indicate that every device tested successfully.

3. A performance test report indicating that the system meets all of the Installer testing
requirements of Part I1I.

Contract closeout submittals:

1. Keep a complete set of drawings on the job, note any changes made during installation,
and submit 1 corrected set of reproducible drawings showing Work asinstalled.

2, Submit the following data for review, prepared as indicated, at least one week prior to
acceptance testing (exceptions noted):

a. System Reference Manual: Furnish 2 copies, in 3 ring binders, sized to hold the
material plus 50% excess, with clear vinyl pockets on cover and spine for project
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title. Provide tabular dividers with permanent legends for the following sections:

1)

2)

3)

4)

5)

6)

7}

8)

System Operation and Instructions. Prepare a complete and typical
procedure for the operation of the equipment as a system, organized by
subsystem or activity. This procedure'should describe the operation of all
system capabilities. Assume the intended reader of the manual to be
technically inexperienced and unfamiliar with this facility.

A list of all equipment, indicating manufacturer, model, serial number, and
equipment location (i.e.; rack/room number). Update following acceptance
testing, if changed.

Manufacturer’s Instruction Manuals for all items of equipment,
incorporating or followed by manufacturer’s warranty statements.

a) Where manufacturer registration is required, register warranty in
Owner's name, and at an address determined by Owner. Provide
copy of registration.

b) For custom circuits or modifications, a description of the purpose,
capabilities, and operation of each item.

A list of settings, if applicable, of all semi-fixed controls. Update
following acceptance testing.

Photographically reproduced schematic wiring diagrams, based on the as-
built documentation, at a reduced scale easy to handle but fully legible.

Maintenance Instructions, including Installer’s maintenance phone
number(s) and hours; maintenance schedule; description of products

recommended or provided for maintenance purposes, and instructions for
the proper use of these products.

A legend of acronyms and abbreviations must accompany all
documentation.

Any other pertinent data generated during the Project or required for
future service.

In titled ring binders sized for material below, plus 50% excess; 2 copies:

1)

2)

3)

Manufacturer’s Service Manuals and parts lists for all equipment.
Photocopies are not acceptable. For custom circuits or modifications,
complete schematics and parts lists.

As-built wiring diagrams and system block diagrams showing nominal
input and output levels. (Submit within two weeks after Acceptance
Testing.)

Duplicate copies of reduced-scale wiring diagrams.

Photographically reproduced as-built wiring diagrams and overall Stadium
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wiring diagrams, at a reduced scale easy to handle but fully legible

Submittal format:

10.

Provide a unique control number in consecutive order (e.g. 11 6353-001)
Provide a complete table of contents with the followinginformation:
a. Project title and number

b. Submittal number. In the case of a resubmittal, use the original submittal number
immediately followed by the suffix “R” immediately followed by a unique
number and be numbered in consecutive order.

Date of submission.
Referenced addendum or change order number asapplicable.

Referenced specification Section, Part, Article, Paragraph and page number or drawing
reference as applicable.

Index by manufacturer and model or part number unless specified otherwise herein.

Each submission page stamped with Contractor’s certification stamp, initialed or signed
certifying:

a. Review, approval and acceptance of submission.
b.  Certification of product compliance tospecification.
c. Verification product may be incorporated within the work.

Arrange product data list in specification order when applicable followed by unspecified
product arrange by manufacturer and model or part number. Follow list by
manufacturer’s data sheets, arranged in the same order. Where a data sheet shows more
than one product, indicate the model being proposed with an arrow or other
appropriate symbol.

Drawings executed at an appropriate scale, but not smaller than 1/8 inch =1'-0".

Bind Project Record Manual in titled three ring D style binders sized for 150 per cent of
the required material. Maximum size: three inch spline. Use multiple volumes if
necessary.

Resubmission Requirements:

1. Make any requested corrections or change in submittals required. Resubmit for review
until no exceptions are taken.

2, Indicate any changes that have been made other than those requested.

PROJECT CONDITIONS
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Verify all conditions on the jobsite applicable to this work. Notify Consultant in writing
of discrepancies, conflicts, or omissions promptly upondiscovery.

The drawings diagrammatically show cables, conduit, wiring, and arrangements of equipment
fitting the space available without interference. If conditions exist at the job site which make it
impossible to install work as shown, recommend solutions and /or submit drawings to the
Consultant for approval, showing how the work may be installed.

This installer is responsible for all additional electrical (high and low voltage)} work
for completed systems.

SOFTWARE LICENSE

Introduction

1. All proprietary software provided for the Technical Systems shall be subject to this
software license between the Contractor and the Owner as an essential element of the
system as defined in the system specification and associated documents, drawings and
agreement.

2. Contractor shall agree that 3rd party proprietary software provided with the system
shall be subject to this agreement.

G Contractor and Owner agree that this software license is deemed to be part of, and
subject to, the terms of the Agreement applicable to both parties; and shall supersede
any standard manufacturer or Contractor’s standard license agreement.

4, Proprietary software shall be defined to include, but not be limited to, device and system
specific software and firmware designed to run on conventional computer based
operating platforms as well as all micro-processor based hardware used to program,
setup, or operate the system or its components.

Gk For sake of this agreement, MS Windows® shall not be considered “proprietary”
software, unless a non-public version of Windows® or any of its components are critical
to the operation of the system in which case it shall be deemed proprietary.

LICENSE GRANT AND OWNERSHIP

L Contractor hereby grants to Owner a perpetual, non-exclusive, site license to all software
for Customer’s use in connection with the establishment, use, maintenance, and
modification of the system implemented by Contractor. Software shall mean executable
object code of software programs and the patches, scripts, modifications, enhancements,
designs, concepts or other materials that constitute the software programs necessary for
the proper function and operation of the system as delivered by the Contractor and
accepted by the Owner.

2. Except as expressly set forth in this agreement, Contractor shall at all times own all
intellectual property rights in the software. Any and all licenses, product warranties or
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service contracts provided by third parties in connection with any software, hardware or

other software or services provided in the system shall be delivered to Owner for the sole
benefit of Owner.

3. Owner may supply to Contractor or allow the Contractor to use certain proprietary
information, including service marks, logos, graphics, software, documents and business
information and plans that have been authored or pre-owned by Contractor. All such
intellectual property shall remain the exclusive property of Owner and shall not be used
by Contractor for any purposes other than those associated with delivery of thesystem.

COPIES, MODIFICATION, AND USE

1. Source code shall be available to Owner for a period of not less than 15 years.

2. Owner may make copies of the software for archival purposes and as required for
modifications to the system. All copies and distribution of the software shall remain
within the direct control of Owner and itsrepresentatives.

3. Owner may make modifications to the source code version of the software, if and only if
the results of all such modifications are applied solely to the system. In no way does this
Software License confer any right in owner to license, sublicense, sell, or otherwise
authorize the use of the software, whether in executable form, source code or otherwise,
by any third parties.

4, All express or implied warranties relating to the software shall be deemed null and void
in case of any modification to the software made by any party other thanContractor.

o8 During the life of the system (defined as a period of not less than 10 years and not more
than 15 years), the Contractor shall provide software updates in accordance with all
necessary support requirements to maintain the system. This shall include a
commitment to provide appropriate patches, fixes, and interface updates as necessary to
maintain the operability and security of the system at a level commensurate with the
original system.

a. In the event that computer and or processor hardiware refinements and updates
are necessary to support software updates 7 years after substantial completion,
said hardware will be provided to Owner at the agreed upon terms for change
orders of the original contract.

b.  Labor shall be in accordance with change order rates of the original contract, as
adjusted for inflation in accordance with Bureau of Labor Standards Employment
Cost Index for Private Industry Workers (All Workers table). Historical
information on ECI is currently available at:
http:/ /www.bls.gov/web /echistrynaics.pdf.

c. As an example, software shall be updated in accordance with an changes to
league data systems, Sportsticker revisions, and to support new systems as they
become available to the marketplace.

6. All hardware supplied shall support software updates for a period of not less than 7
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years following substantial completion.

7. All commercial software used, shall be registered to Owner, in Owner’s name. Owner to
be supplied with all software documentation including copies of software registration
(completed by contractor).

8. All custom software shall be written with remark statements which document function
of subroutines and program requirements.

D. WARRANTIES AND REPRESENTATIONS

1. Contractor represents and warrants to Owner that:

a.

It has all necessary rights and authority to execute and deliver this Software
License and perform its obligations hereunder and to grant the rights granted
under this Software License to Owner.

The goods and services provided by contractor under this Software License,
including the software and all intellectual property provided hereunder, are
original to Contractor or its subcontractors or partners; and

The software, as delivered as part of the system, will not infringe or otherwise
violate the rights of any third party, or violate any applicable law, rule or
regulation.

the Software at the time of delivery and at the commencement of the Warranty
Period will not contain any virus, worm, lockout device, drop dead device, back
door, time bomb, logic bomb, other contaminant, or self-propagating program
designed to maliciously disable, erase, destroy, damage, alter or render
meaningless, useless or ineffective, or otherwise harm, any data, content or
functionality.

2 Contractor further represents and warrants that, throughout the System Warranty
Period, the executable object code of software and the system will perform substantially
in accordance with the System Specifications and Agreement. If the software fails to
perform as specified and accepted all remedies are pursuant to the policies set forth in
the Specification and in the Agreement. No warranty of any type or nature is provided
for the source code version of the software which is delivered asis.

3. Except as expressly stated in this Agreement, there are no warranties, express or
implied, including, but not limited to, the implied warranties of fitness for a particular
purpose, of merchantability, or warranty of no infringement of third party intellectual
property rights.

E. THIRD PARTY ACCESS/INTERFACE

1. Where software provided is used to generate statistical information, installer represents
and warrants to Owner that:
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a. All license costs to provide “connections” (e.g. ODBC, XML, 232/422 discrete
streams etc.) to other users (e.g. LED displays, CGs, even relational databases)are

included.
b. Interfaces at initial installation shall be to no less than 4 othersystems.
C. Costs for initial installation have been included. This shall include, but not be

limited to: telephone consultations, file modifications required to provide the
desired feed, protocol documentation, advance notification of system changes,

etc.
d. Costs for future interface consultation shall not exceed $3,000 perannum,
ACCEPTANCE TESTING

Upon completion of installation and initial tests and adjustments specified in Part 3,
acceptance testing shall be performed by the Owner's representative or Owner'sConsultant.

Provide two persons familiar with all aspects of the system to assist the Owner's representative
or Owner during acceptance testing. One of the available individuals must have specialized
knowledge of the computer control system operating software and function of the system.

The process of acceptance testing the System may necessitate moving and adjusting certain
component parts; perform such adjustments without claim for additional payment.

Final Acceptance of CMS shall occur after the CMS have functioned without failure for two
separate regular season home games.

1. Failure shall be defined as a failure of the display, or a portion of the display equal to
10% of that display’s square footage, to meet the project performance specifications for a
length of time greater than one minute due to electronic, electrical, mechanical,
structural, or other failure of the display. Failure due to Owner’s operators, spectators, or
force majeure will not be considered event failure; failure due to installer’s operators will
be considered a failure.

WARRANTY/MAINTENANCE

Warrant labor and all equipment/materials for twenty-four (24) months following the date of
final acceptance or the second, trouble-free, (as designated by the Owner), regular season
event in the aquatic center, whichever is later, to be free of defects and deficiencies, and to
conform to the draswings and specifications as to kind, quality, function, and characteristics.
Repair or replace defects occurring in labor or materials within the Warranty period without
charge.

This warranty shall not void specific warranties issued by manufacturers for greater periods of
time, nor shall it void any rights guaranteed to the Owner by law.
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System to be free of defects and deficiencies, and to conform to the drawings and
specifications as to kind, quality, function, and characteristics. Repair or replace defects
occurring in labor or materials within the Warranty period withoutcharge.

Register all manufacturer’s warranties (e.g. software, computers, etc.) in Owner's name.

Maintain spare parts inventory on-site and availability, as listed in this specification from end
of initial warranty period through year 10 of display life. Within 72 hours of notification that
spare part has been used, shall be replaced by the servicerepresentative/manufacturer.

WARRANTY PERIOD SUPPORT REQUIREMENTS

Within the warranty period, Installer shall be required to answer service calls within 4 hours
and mitigate the problem within twenty-four hours.

Preventative inspections shall occur within 30 days of the first event of the second and third
seasons (one of the inspections will be occurring preceding the expiration of the 2-year
warranty period) by not more than 40 days.

In addition to training and warranty requirements, this installer shall provide event support
services to facilitate troubleshooting and effect repair of the specified systems during critical
events.

Event support shall begin in a period 48 hours prior to the opening of gates and shall extend to
72 hours for a Sunday game and 96 hours for a Monday game.

1. Two to three days prior to the event; test and review all CMS components and
supporting computers to confirm proper operation; repair and address issues as
required.

P Be available on call after testing.

3. Be present on game day from at least 2 hours before gates open, until the time released
by the Owner.

During each year, provide these services for up to 15 events as designated by Owner.
Provide sufficient manpower to effect repairs as expeditiously aspossible.

For two events designated by Owner at the beginning of each warranty season, provideone

(1) full day and one (1) event day of Video Processor (e.g. Ross Mosaic) operator configuration at a time
designated by Owner by a manufacturer authorized trainer/operator/commissioning agent.

H.

Event support shall be provided by Senior Installer or Senior project engineer as approved by
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Operator.

PRODUCT STABILITY AND LIFE CYCLE DECLARATION

This system is intended to be used by the Owner for 6-8 years holistically, and some key parts
may be used in excess of 10 years. This section addresses this concern and project planning to
ensure a stable, serviceable system for the Owner.

The Owner may elect to pursue and maintain extended service contracts, warranties, and/or
Service-Level Agreements with the Original Equipment Manufacturer (OEM) as outlined in this
specification or offered by the OEM directly. Should the Owner execute these agreements, the
OEM agrees that it may not sever or otherwise terminate these agreements due to product life
cycle issues without providing an alternate solution at no additional cost at the time of issue for
a minimum of 6 years. No language in the agreement shall supersede this requirement. if the
Owner should not elect these agreements, the OEM agrees to provide no less than 18 months’
notice that a proctuct will be discontinued and offer at least the discount structure provided in
the original project to the Owner to replace the obsolescing product/system with products
fulfilling the same function.

For all products proposed by the Contractor to meet this design specification and associated
drawings, produce a report identifying which stage of product life cycle each product is in:

1, Introduction phase

a. This phase is defined as: Any products that are unreleased, newly released at
bidding time, or scheduled to be released between the time this specification was
originally transmitted and the date of integration in the Owners facility. Expected
usable life is 10 years and beyond for products in this phase.

b. For any products in this phase:

1) Identify unreleased products regardless of when they are scheduled to be
released

2) Identify any products for which the Owner will be the first primary user.
Do not account for launch partners, test bed sites and the like.

2. Growth/Maturity phase:

a. This phase is defined as: Products in the primary expansion and stable phase of
product life. The product should be stable, past initial launch bugs, and be in a
routine support system not requiring special effort by initial development teams
to find and address Owner issues. Expected usable life is 7-10 years for products
in this phase.

3. Decline phase:

a. This phase is defined as: Any product that is anticipated to be off the market in
less than 6 years from the date delivered to the Owner.
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b. For any products in this phase:

1)  Identify products at risk of being obsolesced in 6 years or less. Provide
suggestions for alternate solutions deployable at time of specification
transmittal which would remove this product list.

2) Provide statement of conformance from the original equipment
manufacturer that the product proposed will be supported for a minimum
of 6 years from the date of first use as defined in the project manual
without claim for additional costs beyond standard service costs or
extended warranty costs. One statement from each OEM including a list of
applicable products is acceptable.

1.13 OWNER FURNISHED EQUIPMENT

A.  Certain Equipment is identified as Owner Furnished Equipment (OFE). This Owner
Furnished Equipment will be available from the Owner at the project site.

B. Inspect the Owner Furnished Equipment and advise the Owner of damage or defect and the
extent of repair and/or adjustment required to bring the Owner Furnished Equipment to
operating specifications. Any repair service is beyond the currentscope.

o Incorporate into the system as if new, excepting warranty coverage.

D.  Existing Owner Furnished Equipment

1. Daktronics Processors
2. KVM interfaces
a. KVM Transmitters
1)  G&D Single Head transmitters
b. @KVM Interfaces
c. Miscellaneous Monitors, Keyboards and pointing devices.
3. Network Switches

4, Uninterruptible Power Supplies UPS)
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OWNER INSTALLED EQUIPMENT.

The following equipment will be supplied and installed by the Owner. Certain cable and
connections or services are provided to this equipment by the Video Control Installer.
Coordination of cable connections and configuration is required. The actual equipment and its
installation are by Owner or separate contract.

1. None at this time.

OPTIONS AND UNIT COSTS

Option 11 63 55 — A: Service Contract for software only for Years 3 through 10 for the scope of
work covered under 11 63 55. Pricing shall remain in effect until the end of the warranty period
or until the Owner accepts or declines this service contract whichever occurs first.

1 Requirements of service contract.
a. All costs for US factory parts repair or replacement shall beincluded.
b. Following expiration of warranty period, owner will remove failed components

from display (scoring or video) and ship, at owner’s expense, to US repairdepot.

(& Installer (or installer’s Supplier) shall repair or replace components and ship to
owner, at installer’s expense using next-day delivery for Tuesday to Saturday
deliveries at project location. Installer shall ship repair parts, within 24 hours of
request of owner, prior to their receipt of failed part.

d. Repair and return shipment shall be in a timely fashion to maintain
display operation.

Option 11 63 55 ~ B: Service Contract for hardware for entire installation (processing and
content management electronics, etc.). Years 3 through 10 for the scope of work covered
under 11 63 55. Pricing shall remain in effect until the end of the warranty period or until the
Owner accepts or declines this service contract whichever occursfirst.

1. Requiremenits of service contract.
a. All costs for US factory parts repair or replacement shall beincluded.
b. Following expiration of warranty period, owner will remove failed components

from display (scoring or video) and ship, at owner’s expense, to US repairdepot.

c. Installer (or installer’s Supplier) shall repair or replace components and ship to
owner, at installer’s expense using next-day delivery for Tuesday to Saturday
deliveries at project location. Installer shall ship repair parts, within 24 hours of
request of owner, prior to their receipt of failed part.

d. Repair and return shipment shall be in a timely fashion to maintain
display operation.
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e.  Intheevent that hardware must be changed out within a period of time during
the parts warranty, please indicate year of this occurring.

C. Option 11 63 55 — C: Cost for annual pre-season “health check”. Service to include
updating of all software, verification of all control and display functions, repair (from
owner spare inventory) of control equipment. The intent is, to the extent possible, bring
the system up to as new operating condition and performance. Provide annual cost,
guaranteed for years 3 through 10, including expenses.

D.  Option 11 63 50-D. Slow Motion Replacement Option. Provide incremental cost to replace low,
base bid Slow Motion solution

1. Option 11 63 50-D1. Evertz Slow Motion Solution

a. Supply Acceptable Evertz Dreamcatcher based solution in lieu of base (low) bid
configuration

2. Option 11 63 50-D2. EVS Slow Motion
a. Supply Acceptable EVS based solution in lieu of base (low) bid configuration
3. Option 11 63 50-D3. Ross Video Slow Motion

a. Supply Acceptable Ross Video Based solution in lieu of base (low) bid
configuration. Configuration must meet all base bid requirements.

E. Option 11 63 50-E. Provide HDMI conversion in place of existing LightwareRouter.

1. Provide frame based HD SDI to HDMI conversion to support CMS conversion into
LED processors

a. Quantity: as Required.
F. VOLUNTARY ALTERNATES
1 Alternate 11 63 55 - VE# The Owner welcomes voluntary alternates that can improve
the performance and functionality of the system or remove cost by deleting a

requirement of the specifications that can save the Owner significant cost. Describe
alternate and consequences, if any, for functionality, reliability or performance.

D. PART 2 - PRODUCTS

2.1 SPECIFIED PRODUCTS AND MANUFACTURERS
A.  Model numbers and manufacturers included in this specification are listed as a standard of

quality. Regardless of the length or completeness of the descriptive paragraph herein, each
device shall meet all of its published manufacturer’s specifications. Verify performance as
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required. Where two or more acceptable products are listed, the Installer may select from the
acceptable at their discretion.

Other qualified manufacturers will be considered subject to approval of complete technical
data, samples, and results of independent testing laboratory tests of proposed equipment,
submitted in accordance with project requirements.

If proposed system includes equipment other than specified model numbers, submit a list of
major deviating items and their quantities, with a one-line schematic diagram for review.

Include a list of previously installed projects using proposed equipment that are similar in
nature to specified system.

If product is discontinued or made obsolete due to continuing product development, replace it
with manufacturers’ equivalent at time of installation at no additional cost subject to approval
by the Architect and Owner's representative

Suppliers invited to Bid are done so with no implication or certification that their proposed
products meet the technical requirements of this specification. Potential vendors are invited to
prepare prices for more than one display type meeting these specifications (i.e. different pixel
spacing). Suppliers invited to bid include:

1k Control/content management equipment/software
a. Daktronics

b. Ross Video
GENERAL

All equipment supplied shall be new and meet the latest published specifications of that
product. In the event that the product is enhanced, or improved, supply the newer product at
no additional cost.

1. If product is discontinued or becomes obsolete due to continuing product development,
replace it with manufacturers’ current equivalent at time of installation at no additional
cost.

2. If product is discontinued or becomes obsolete due to technology change, substitution

will be based on fair market value of accepted and proposed products, upon approval of
substitution by Consultant.

While service contract costs form the basis for alternates, the annual costs for a parts only
service contract cannot exceed 6.5% of the base bid price for this section of work. The specifics
of the parts only costs are outlined in the description of the service contract.
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Manufacturer’s name, logo or representation shall not be visible to the public inany fashion.

All materials shall fully comply with Underwriters Laboratories or other acceptable testing
agencies acceptable to local authorities withjurisdiction.

Regardless of the length or completeness of the descriptive paragraph herein, provide product
complying with no less than the specified manufacturer's published specifications.

Provide product not specifically specified commensurate with the quality andstandards
established by the specified product.

Provide product of given type from one manufacture.

LED DISPLAY PROCESSING AND COMPOSITING
Video/Scoreboard Processor

1 Video Display Compositor (CCOMP1)
a. Ross Mosaic as quoted in 2.4 C.

2. Provide remote operation will be for the processor which responds to the VDCP or
Rosstalk protocol common in production switchers which allows for effects (in this case
processor transitions) to be queued, run, and rewound. Note: VDCP over Ethernet has
been supported/operated to date and is preferred implementation.

3. Each compositor shall output two HD-SDI signals to video production system
which represents a composite of the same “feed” which is being sent to the video
display.

a. If computers are employed as part of the LED Video display system, they
shall meet these specification requirements as wellas:

b.  If a computer is used as part of the processor—or used for remote control or any
other functions of the video board—provide a complete backup computing
system running in a full-time, on-line backup mode with appropriate disk
mirroring.

4, Video boards are to be programmed independently, do not assume mirrored display(s).

Redundant Video Processing is required.

LED VIDEO AND LED DISPLAY CONTROL COMPONENTS

Computer based control system hardware shall exhibit sufficient computer processor power
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and speed to generate images instantly on command. Software packages and control

electronics shall provide specified operational features. All control system software and
messages shall be stored on non-volatile disk. Function of each workstation used for a
particular display shall be able to be accessed and operated in the event of computer failure
with workstation in the same functional group.

For this project the following configurations areallowed:

15 Fully redundant solutions
2. N+2 for Players (with maniual failover)
3. N+l for support functions (with manual failover)

Minimum Computer Processor Configuration for each CPU

1. CPU: as required by system operation.
2. Case: rack mount, with mounting rails.

3. Memory: 32 gigabyte (minimum) expandable to 64 gigabytes; if software requires
additional memory to function, provide at no cost to Owner.

4. Hard Disk: as required to support 5 years of material.

5. Video: 64 bit graphics accelerator capable of 16 million colors at 1920x1200. Refresh
rate to be at least 72 Hz. Configure system to run at optimum resolution.

6. Monitor:

Ue Mouse: Two button Microsoft Intellimouse with IntelliEye.

8. Keyboard: full size with separate numeric keypad and cursor control.
9.  Serial ports: two.

10. Computer system shall be completely tested by manufacturer prior todelivery.
11. 10/100/1000 Mbps Fast Ethernet adapter
12.  Software:

a. All software necessary to interface this computer to scoring system for
configuration and operation.

b. Provide latest version of Windows® software on computer that is compatible with
Video Display system.

C. Provide with Microsoft Internet Explorer, Google Chrome, Safari or Firefox,
depending upon team’s office standard or preference.

13.  Control System configuration to include on-line, redundant primary and backupserver.
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Computers to consist, at a minimum, of the following:

a.

d.

e.

Scoreboard Room remote control computer {may be Keyboard, Video, and Mouse
extension if architecture supports this approach).

Rack control computer (may be Keyboard, Video, and Mouse extension if
architecture supports this approach).

Operator 1
Operator 2

Operator 3

D.  Control & Interface Requirements

E. Control & Interface Requirements

1.

External Feeds

Information on out-of-town statistics, standings, league, team and individual
statistics shall be acquired via the NFL, Sports Ticker data feeds or other third
party services as identified by the Team. These feeds to be interfaced directly
with scoreboard control system, with automatic, real-time updatecapability.

Installer to coordinate interface with outside information services with the Team.
Software vendor shall interface to any data service client wishes throughoutthe

warranty period. Vendor may identify any limitations of this service with
their response (e.g. XML, 232, or other data interfaces).

System to allow input of electronic stenograph data for text display on any matrix
display and existing fascia displays. Coordinate location of stenographer with
Consultant and Team. Provide data link to this location from control system.

Closed Captioning

Interface the LED Content Generation system with the existing Closed Captioning
Encoders to display captioning feeds on the appropriately designated ribbons.

The LED control system shall be configured to allow the following functions.

a.

Preview: Preview animations or messages on the user system monitor(s) prior to
display on spectator displays.

Maximum of a 0.25 second response to a control system command.

Security Code Access: Passwords shall be available to system users to log intoand
access the control of the display system.

Message Display Procedure: User can develop a display “play list” that can
include an unlimited number of files (messages) in a specified order, for a
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specified period of time, at certain times of the day. Individual files can be given
time constraints so that a message can be dropped from being displayed after a
given number of times.

Messages to be able to combined with images in a single template and the
resulting combined file able to be scheduled for automated presentation. The start
time of the display to be able to be entered for subsequent automated start, or
initiated immediately with a key stroke/click. Files in queue to be able to be
identified, and duration of each message on the display set via softwarecontrol.

Message Logging and Recall: All displayed messages or animations shall be
recorded into a Message Log. Any message or selected number of frames of
animation can be retrieved from the Message Log and printed on the system
printer. A summary of the Message Log shall provide a description of the event,
title of the message or animation, date and time of display, duration of display,
which board(s) received the message, and which particular quarter/inning (or
other moment of the event) the message occurred. A similar log shall exist for the
rotating signs.

Real Time Access: Provide access from any message console to current messages,

statistics, game-in-progress and animation.

Minimum of 8 user definable display zones (separate areas for displaying
information) within both color and monochrome displays for the matrix boards
with the size and location determined by the operator. Zones to be controlled
individually, in groups, or totally at the same time, for all scoring, including
auxiliary boards. Zone capability to simultaneously include text captioning or
score at location of displays. Messages shall be able to crawl or roll in predefined
zones with a minimum of four separate speeds.

Temperature, time of day and date programming,.

Provide capability to define location, size, fonts, and format of clocks on any
addressed display.

Assignable Z-order priority

Effects: Provide the following effects for characters, messages, symbols and
animation:

1)  Operator control of message, including sequencing and timing,.

2) Repetitious rotating of selected zones of any display zone with at least
three separate speeds.

3)  Vertical and horizontal venetian blind change.
4) Horizontal travel with a minimum of three separate speeds.

5) Vertical scroll with a minimum of three separatespeeds.






ESC-0309-22
6)  Wipe up/wipe down.

7)  Wipe left/wipe right.

8)  Wipe in a random-dot fashion.
9)  Expand horizontally.

10}  Expand vertically.

11} Transitions inside special effects shall include “dissolve”, and “black
hole” effects. Black hole and zoom effects to have user definable
directions and origins.

m.  Control system to allow designation of “soft” keys for rapid display of
standard game conditions.

n.  Security Code Access: Passwords shall be available to system users to log into and
access the control of the display system.

F. Message Logging Requirements

1.

All messages or animations shown on any video display shall be recorded into a Message
Log. The Message Log shall be tied into the game controller and statistics memory. Any
message or selected number of frames of animation can be retrieved from the Message
Log and printed on the system printer.

All displayed files, messages or animations shown on any video display shall be
recorded into traffic database (log). Note: Logging system should be content priority
zone aware and log only content that was visibly displaying on the output.

System will store the logging information for a minimum of 30days.

At a minimum every file, message or animation in the traffic database shall provide:

a. A description of the event
b. Title of the message or animation
c Dates and times of display

d. Date and time of first display

e. Date and time of last display

f. Other dates and times of display

g. duration of display, which display(s} received the message

h. Client (e.g. advertiser, agency or network) associated with message oranimation.

i sub-client information related to the piece (e.g. identifying a specific advertising
campaign,
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Contact information (e.g. name, phone, address, billing codes, etc.)

Missed display (e.g. scheduled, but did not occur due to being “pre-empted” by
live piece or higher priority material).

Traffic reports shall be able to be created based upon user definable fields such
as:

1) Client,
2) Element {e.g. file, message, animation, etc.)
3)  Daily, weekly, monthly, etc.

Traffic reports shall be able to be generated in MS Excel

G. Content Management Solution

1. Ross Solution; Quote: Q-00083379; contact SLEpresales@rossvideo.com

2. Daktronics Solution: Quote: #788245; contact Greg.Fleischbein@daktronics.com

LED COMMISSIONING SERVICES

A.  Test Pattern Requirement

1 Provide a test pattern program file for viewing on all displays in system and
configured for each LED display. Test pattern to contain the following repeatingitems:

a.
b.

C.

h.

Full red 10 sec.

Numerical grid 5 sec (grid to indicate lighting units/modules)
Full blue 10 sec

Numerical grid 5 sec

Full green 10 sec.

Numerical grid 5 sec

Full white 10 sec

Numerical grid 5 sec.

B. Emergency Message Requirement

1. Provide a special button or “soft” key on keyboard to initiate a minimum of six different
stored emergency text messages of Owner’s creation, on all displays capable of text.

C. In addition to training noted herein, provide vendor recommended commissioning for the
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content playback system, setup at a time coordinated with the Owner

LED CREATIVE SERVICES

Provide a full screen, US flag waving loop able graphic for alldisplays.

Provide 3 football scoring templates for approval of the Owner.

SUPPORT EQUIPMENT

Networked Functions. The following devices should be configured to be shared on a network
between individual workstations as well as the Video Replay System:

1. Network Back-up Requirements:

a. Each computer provided under this contract shall be able to be backed up over
the network to shared storage mediums by the Operator and Tenant.

h.  Work with the Owner fo establish back-up procedures and directories.
c. Same system shall be used for imaging all computers.
s Internet gateway: via network connection to team’s computersystem

KVM
1. Provide transmitters, receivers and matrix cards compatible with current G&D

KVM solution as required

2. Reuse of existing KVM systems where possible isencouraged
CABLES AND CONNECTORS

1. Video (under 100°) and AES-U Cable. Precision video cable, PVC jacketed. Solid center
conductor. Color: cable to be ordered in 6 colors (other than black) for each separate
cabling system:

a. Gepco VDM-230
b. Clark CD7559F
(& Belden 1855

2. INTRA- ROOM Video. Precision video cable, PVC jacketed. Solid center conductor.
Color: cable to be ordered in 6 colors (other than black) for each separate cabling system:

a. Gepco V5D-2001

b. Clark CD7559F
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c. Belden 1694A

CABLE FOR ANY RUNS OUTSIDE OF MAIN EQUIPMENT ROOM. Precision video
cable, PVC jacketed. Solid center conductor. Color: cable to be ordered in 6 colors (other
than black) for each separate cabling system.

a. Gepco VHD7000
b. Clark CD7511DBR
c. Belden 7855A
AES-B Audio Cable

a. Belden

b. Clark 801

c. Gepco DS401

XLR type connectors shall incorporate metal shells and bodies and employ a non-
hydroscopic dielectric. Panel connectors to be removable from panel front for solder
and repair work. Male and Female panel connectors to fit in the same cutout. XLR
connectors: Neutrik.

F Connector:

a. Provide commercial style gold plated connector with integral sleeve for F6 Series,
F11 Series, and F59 Headend cable.

b. Provide seal ring in all moisture intensive environments.

c. Install with manufacturer recommended compression tool.

d.  Provide weatherized boots and seal covers for all antenna connections.
e, Verify connector cable type, size and construction withmanufacturer.

f. Acceptable product:

1)  Gilbert Engineering GF-US-6Q series, GF-US-11Q, and GF-US-59Q series
respectively.

2) Gilbert Engineering Seal ring: G-SR-1/2.

BNC Bulkhead Connections to utilize gold plated center contacts, insulated from panel
feed-through connection: Kings

BNC cable connections to utilize gold plated center contact, dual erimp connections:
Kings

DISTRIBUTION GEAR AND SIGNAL PROCESSING

55






ESC-0309-22

1. Frames and Power Supplies

a.

b.

Frame with cooling fan, network card with 1 powersupply

1) Ross Video
a) Ross Video OG3-FR-CN with dual power supply

2) Evertz
a) Evertz 500FR with dual power supply and 500FC frame controller
b) Evertz 7800QT

Spare Power Supply:

1) Mounts in selected Distribution Gear Card Frame

2} Acceptable product:

a) Ross PS OG3. (Quantity: 1 for every 4 trays, round fractional
numbers up)

b} Evertz backup/redundant power supply. (Quantity: 1 for every
4 trays, round fractional numbers up}

Type 1 Serial Equalizing Amplifier (SDA1)

1 x 4 General distribution amplifier.
Mounts in selected Distribution Gear Card Frame.
Ross Video
1) Dual channel solution
a) Ross Video DEA-8805-R2
2) Quad Channel solution
a) Ross Video QRA-8808-R2H
Evertz

1) Evertz S00DA2Q-HD-N

3. Type 2 Serial Equalizing Amplifier (SDA2):

a.
b.

C.

1 x 8 General distribution amplifier.
Mounts in selected Distribution Gear Card Frame.

Evertz
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1) Evertz 500DA-3G
d. Ross Video
1) Single Channel Sotution
a) Ross Video SEA-8803-R2
2) Dual Channel Solution
a) Ross Video DRA-8804-R2H

4, Type 3 Serial Equalizing Amplifier (SDA3):

a, 1x2 General distribution amplifier.
b. Mounts in selected Distribution Gear Card Frame
C. Evertz

1) Evertz 500DA20Q-HD-N
d. Ross Video
1}  Single Channel Solution

a) Ross Video SRA-8802-R2

e. Dual Input, Serial Backup Distribution Amplifier (SDAS)

1) Ross Video SRA 8802-R2
Type 1 Analog Video Distribution Amplifier (VDA1):

1. Mounts in selected Distribution Gear Card Frame.
2. Acceptable product:
a. Ross Video UDA-8705A-R2

b, Evertz 501ADA-EQ

Type 1 HDMI converter (HDMI1)
1. Acceptable products:

a. AJA Hi5-4K-PLUS with appropriate power supply
b. Quantity: As required plus four (4)

Type 2 HDMI Converter (HDMI2)

1. AJA HA5-4K

a. Quantity: As required plus four (4)
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2.8 SLOW MOTION

A.  Slow Motion and Clip Players

1.

Connect to existing signal distribution utilized buy current slow motionsystem

d.

b.

Provide new cables between patch panel and slow motion device.
Provide any new network connectivity required to supportsolution

If selected solution requires PTP, provide new master clock and sync generator,
redundant clock and sync generator and failover unit as well as any required
PTP distribution

1) Distribute sync to existing sync distribution and retime entiresystem
a) Refer to BV-V-115 for existing physical connectivity.
2}) Vendors with acceptable Clock and Sync Generator solution:
a) Evertz
b) Grass Valley
¢)  Imagine Communications

d) Tektronix

Base bid Performance specification

1)

a.

Slow Motion Record channels:
1) 20 channels 1080p59.94

a) Refer to BV-V-103 for existing physical connectivity. Provide any
additional connectivity required to support proposed solution

Slow motion playout:

1) 6 channels 1080p59.94

a)Refer to BV-V-103 for existing physical connectivity. Provide any additional
connectivity required to support proposed solution Clips Playout:

2) 10 channels 1080p59.94

a) Refer to BV-V-105 and BV-V-106 for existing physical
connectivity. Provide any additional connectivity required to support
proposed solution Slow Motion Operator Position

1) Provide new supporting equipment including (2) touch screen monitors,
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Slow Motion operational control devices, and keyboards.

2)  Quantity: 3
Slow Motion Logging Position

1) Provide new supporting equipment including (2) touch screen monitors,
Stow Motion operational control devices, and keyboards.

2)  Quantity: 1

Clips Operator Position

1) Utilize existing clips operational positionequipment
2) Quantity: 1

Storage:

1} Provide adequate storage to record all slow motions channels for 10 hours
at 1080p60.

Stats integration
1) IDM/XML ties
Feature Set
1) 4k record and playback capable
a)  Keyframable, 4k pan and scan
b)  This operation is not expected to be utilized
2)  High Frame Rate (6x, 1080p minimum) capable

3) All Players access all recorded content directly

4) File export/import to DNX, ProRes, MPEG I-Frame Only
5)  APlfor clip export

6) Binning /banking of clips to automatically export

7 Synchronous playback across multiple players

8) Players to have Clip name, clip duration, countdown information able to be
displayed via existing multiviewers. If existing multiviewers or provided
slow motion systems do not support embedded information, provided
dedicated character outputs.

9)  Production Switcher control of playback--VDCP or AMP

10} Dedicated Controller
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Include Multiviewer output on IP switch Fabric. Where Slow Motion
provides HDMI multi-viewer output, provide HDMI to IP converter in HDR.

Vendors with solutions

d.

Evertz
i) Evertz contact: Jeff Smith -ismith@evertz.com
EVS

1) EVS contact: Jeff Gouch - j.gouch@evs.com

Ross

1} Ross Contact: Kevin Cottam - SLEpresales@rossvideo.com

2.9 CHARACTER GENERATOR

A.  Type1 Character Generator

1.

Provide dual channel character generator consisting of (1) fill output and (1) key output

per channel

Provide ability to ingest external data from scoring system and multiple XML
and external HTTP data sources

Connect character generator to existing signal distribution in place of existing systems

a. Refer to BV-V-105 for existing physical connectivity. Provide any
additional connectivity required to support proposed solution
Acceptable Solution
a. Ross Solution
1) Ross Video XST3-0001 (Quantity: 1 per unit)
2) Ross Video XST-CLIP-SERV (Quantity: 1 per unit)
3) Ross Video XST-DLQ - Dataling (Quantity: 1 per unit)
4) Ross Video XPN-4RU-M8 (Quantity: 1 per unit)
5)  Ross Video XPN-CII-CGI-BDL (Quantity: 1 per unit)
6) Keyboard
a) Ross Video XPN-KBD.
b. As Approved
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Quantity: 3

Type 2 Character Generator

1 Provide single channel character generator consisting of (1) fill output and (1) key
output per channel
2. Provide ability to ingest external data from scoring system and multiple XML
and external HTTP data sources
£% Connect character generator to existing signal distribution in place of existing systems
a. Refer to BV-V-107 for existing physical connectivity. Provide any
additional connectivity required to support proposed solution
4. Acceptable Solution
a. Ross Solution
1) Ross Video X5T1-0001 (Quantity: 1 per unit)
2) Ross Video XST-CLIP-SERV (Quantity: 1 perunit)
3) Ross Video XST-DLQ - Dataling (Quantity: 1 per unit)
4) Ross Video XPN-2RU-M8 (Quantity: 1 per unit)
5)  Ross Video XPN-CII-CGI-BDL (Quantity: 1 per unit)
6)  Keyboard
a)  Ross Video XPN-KBD.
b.  AsApproved
5. Quantity: 1
MATRIX INTERCOM

Provide new matrix based intercom matrix in place of existing matrix located in rack room.

Integrate existing intercom devices into new intercom matrix as currently integrated.

1.

Refer to BV-I-101 and BV-I-102 for existing physical connectivity. Provide any
additional connectivity required to support proposed solution

Note that intercom matrix is split between multiple physical locations and specified
solution is to be configured in a ring configuration

Commission new intercom matrix to operate identically to existing, recommission existing
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panels to support current operations with the new matrixes.

D.  Acceptable Solution

1. RTS ODIN Based Solution
a. RTS ODIN 16 Port Matrix F.011.329.396
1)  Quantity: 3
b. RTS ODIN 32 Port Matrix F.01U.329.397
1) Quantity: 1
(= RTS OM-SM SFP ODIN F.01U.351.837

1)  Quantity: 10

211 MISCELLANEOUS EQUIPMENT REQUIREMENTS

A. Patch Panels:

1. Identification strips to be printed labels of different color for each major connector
grouping. Use a combination of colored fonts on white background and black fonts on
colored backgrounds.

2. Video and AES (unbalanced) patch panel with normal through patchjacks.
a. Acceptable Products
1) ADC PPI4632RS-MV]-BK. (Quantity: As required with 10% excesscapacity)

2) Equivalent products from AVP and Bittree are alsoacceptable
B. Patch Cables:

1. Video Patch Cables. Standard Video Patch Cords; each length in a differentcolor
a. ADC is basis of Design; Provide compatible products from others:
1)  2inlength
a) ADC R2V-STM. (Quantity: 20}
2) 3'in length.
a) ADC G3V-STM. (Quantity: 30)

b. Equivalent products from AVP and Bittree are alsoacceptable

C. Cable, connectors and miscellaneous hardware
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E.

Conne

1.

Panels

1.
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Video (under 100') and AES-U Cable. Precision video cable, PVC jacketed. Solid center
conductor. Color: cable to be ordered in 6 colors (other than black) for each separate
cabling system:

a. Gepco VDM-230
b.  CommScope as approved
(& Belden 1855

INTRA- ROOM Video. Precision video cable, PVC jacketed. Solid center conductor.
Color: cable to be ordered in 6 colors (other than black) for each separate cablingsystem:

a. Gepco V5D-2001
b.  CommScope as approved

c. Belden 1694 A

CABLE FOR ANY RUNS OUTSIDE OF MAIN EQUIPMENT ROOM. Precision video
cable, PVC jacketed. Solid center conductor. Color: cable to be ordered in 6 colors (other
than black) for each separate cabling system.

a. Gepco VHD?7000

b. CommScope as approved
c. Belden 7855A

AES-B Audio Cable

a. Gepco DS401

ctors

XLR type connectors shall incorporate metal shells and bodies and employ a non-
hydroscopic dielectric. Panel connectors to be removable from panel front for solder
and repair work. Male and Female panel connectors to fit in the same cutout. XLR
connectors: Neutrik,

BNC Bulkhead Connections to utilize gold plated center contacts, insulated from panel
feed-through connection: ADC BHFT-1

BNC cable connections to utilize gold plated center contact, dual crimp connections:
ADC BNC

Blank Panels

a. Type: Flanged.
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b.  Material: 16 gauge aluminum.

c. Finish: Black brushed anodized.
d. Acceptable product:
1) Middle Atlantic BL series
2. Vent Panels
a.  Type: Flanged.
b.  Material: 18 gauge steel.

c. Finish: Black power coat finish.

d.  Acceptable product:

1) Middle Atlantic VTF series

PART 3 - EXECUTION

31 GENERAL

A.  Allequipment and materials shall be new. Take care during installation to prevent scratches,
dents, chips, etc.

B. Mount equipment and enclosures plumb and square. Permanently installed equipment to be
firmly and safely held in place. Design equipment supports to support loads imposed wvith a
safety factor of at least three. Seismic bracing shall be installed on appropriate equipment
where local codes require such installation.

€. Cover edges of cable pass-through holes in chassis, racks, boxes, etc., with rubber grommets or
Brady GRNY nylon grommets.

D.  AC Power and Grounding

1. Adhere to all local and national electrical codes and standards.

2. Label power distribution equipment (e.g. breaker panels, disconnects, and load centers)
as to what portion of what module is being served by that device (e.g.breaker).

E? All engraving shall be 1/8" block sans serif characters unless noted otherwise. On dark panels
or push buttons, letters shall be white; on stainless steel or brushed natural aluminum plates,

or light-colored push buttons, letters shall be black.

F. Equipment and Cable Labeling
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1. Provide engraved lamicoid labels on the front and rear of active equipment mounted in
racks. Mount labels in a neat, plumb and permanent manner. Embossed labels are not
acceptable. Equipment labels to have at least three lines of engraving with the first line
listing the general name of the device. The second line to include the schematic
reference of the device. The bottom line to indicate what other devices or areas this
equipment controls.

2. Provide an engraved label over each user-operated control that describes the function
or purpose of the control. Label size to be adjusted to fit available space.

3. Engraved labels to have 1/8" high characters minimum. Labels to be black with white
characters except where indicated.

4.  Cables, and wiring to be logically, legibly and permanently labeled for easy
identification. Labels on cables to be adhesive strip type covered with clear heat-shrink
tubing. Factory stamped heat shrink tubing may be used in lieu of the adhesive strip
style label. Hand-written or self-laminating type labels are notacceptable.

5. Wiring designations to be an alphanumeric code that is unique for each cable. Locate the
cable designation at the start and end of each cable run and within 3" of the point of
termination or connection. For cable runs that have intermediate splice points, the cable
shall have the same designation throughout with an additional suffix to indicate each
segment of the run. Actual cable designation assignments to be determined by Installer.
Add cable designation codes to system schematic drawings included with Project Record
Drawings.

6. Label each terminal strip with a unique identification code in addition to a numerical
label for each terminal. Show terminal strip codes on system schematic drawings
included with Project Record Drawings.

7. Provide adhesive labels on the rear of equipment where cables attach to indicate the
designation of the cable connected at that point.

SYSTEM WIRING

Take precautions to prevent and guard against electromagnetic and electrostatic hum. For line
level audio signals, float cable shields at the output of source device. Shields not connected to
be folded back over cable jacket and covered with heat-shrink tubing. Do not cut off unused
shields.

Exercise care in wiring; damaged cables or equipment will not be accepted. Isolate cables of
different signals or different levels; and separate, organize, and route to restrict channel
crosstalk or feedback oscillation in any amplifier section. Keep wiring separated into groups for
microphone level circuits, line level circuits, loudspeaker circuits, and power circuits.

Make joints and connections with rosin-core solder or with mechanical connectors approved
by the Owner’s Consultant; where spade lugs are used, crimp properly with ratchet type tool.
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Spade lugs mounted on 22 gauge or smaller cable to be soldered aftercrimping.

Execute wiring in strict adherence to standard professional practice.

Neatly lace vertical and horizontal wiring inside rack with lacing bars. Horizontal wiring in
rack to be neatly tied in manageable bundles with cable lengths cut to minimize excess cable
slack but still allow for service and testing, Provide horizontal support bars if cable bundles
sag. Neatly bundle excess AC power cable from rack mounted equipment with velcro cable
ties; where short power cables are not available. Rack wiring to be bundled with velcro cable
ties or hoop distribution system. Electrical tape and adhesive backed cable tie anchors are not
acceptable.

Provide adequate service loops so that equipment mounted on rack slides may be pulled fully
out, to their locked position without straining cable.

All mini-BNC, mini-DIN and RCA/ phono connections shall be made directly to the cable
in question; whips and adapters are not acceptable.

Wiring and connections shall be completely visible and labeled in rack. Termination resistors
shall be 1% tolerance; fully visible and not concealed within equipment orconnectors.

Custom rack panels shall be 1/8" thick aluminum, standard rack sizes, brushed black
anodized finish unless otherwise noted. (Brush in direction of aluminum grain only.) Custom
connector plate (speaker, microphone, etc.) finishes shall be selected from manufacturer’s full

range of standard finishes. Plastic plates will not be accepted, even if building standard in
other areas,

al All engraving shall be 1/8" block sans serif characters unless noted otherwise. On dark
panels or push buttons, letters shall be white; on stainless steel or brushed natural
aluminum plates, or light-colored push buttons, letters shall be black.

All patch panels shall be wired so signal “sources” (outputs from devices) appear on the upper
row of a row pair; all “loads” (inputs to devices) appear on the lower row of a row pair. All
patch panel designation strips shall utilize alphanumeric and descriptive labels. The jack
positions in each horizontal row shall be numbered sequentially from left to right. The
horizontal jack rows shall be lettered sequentially from top to bottom. The alphanumeric
identification of each jack shall be included on the functional blockdrawings.

General Equipment and Cable Labeling:

1. Provide engraved lamicoid labels on the front and rear of active equipment mounted in
racks. Mount labels in a neat, plumb and permanent manner. Embossed labels arenot
acceptable. Equipment labels to have at least three lines of engraving with the first line
listing the general name of the device, i.e., COMB GENERATOR, or RF SWITCHER. The
second line to include the schematic reference of the device, i.e., COMB GEN, or RF
SWITCH. The bottom line to indicate what other devices or areas this equipment
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controls, i.e., FEEDS SPLITTER or MONITOR/RECEIVER.

Engraved labels to have 1/8" high characters minimum. Labels to be black with white
characters except where indicated.

Cables and wiring to be logically, legibly and permanently labeled for easy
identification. Labels on cables to be adhesive strip type covered with clear heat-shrink
tubing. Factory stamped heat shrink tubing may be used in lieu of the adhesive strip
style label. Hand- written or self-laminating type labels are notacceptable.

Wiring designations to be an alpha-numeric code that is unique for each cable. Locate the
cable designation at the start and end of each cable run and within 3" of the point of
termination or connection. For cable runs that have intermediate splice points, the cable
shall have the same designation throughout with an additional suffix to indicate each
segment of the run. Cable labels shall identify source and destination codes on each label.
Actual cable designation assignments to be determined by Installer. Add cable
designation codes to system schematic drawings included with Project Record Drawings.

Label each terminal strip with a unique identification code in addition to a numerical
label for each terminal. Show terminal strip codes on system schematic drawings
included with Project Record Drawings.

Provide adhesive labels on the top and bottom of DC power supplies with the general
name of the device they are powering.

Provide adhesive labels below each outlet on all power strips indicting which device is
being powered.

Device labeling shall consist of two types: functional drawing reference and operational
naming convention. Device physical labeling shall apply to functional drawings and physical
labels on devices, operational naming convention shall allow user to provide flexible labeling
between devices and their function (e.g. camera naming/numbering, file server labels).

Installation of Cable and Wiring

1.

Install cable in a manner to adhere to manufacturer’s specifications for maximum cable
pulling tension, minimum bend radius, and rigging calculations and restrictions.

Provide appropriate support at all horizontal-to-vertical transitions in order to keep the
weight of the cable from degrading at the point of transition.
Provide splice free wiring and cabling from origination todestination.

Make joints and connections with rosin-core solder or with mechanical connectors
approved by the Owner’s Representative; where spade lugs are used, crimp properly
with ratchet type tool.

Take precaution to prevent and guard against electromagnetic and electrostatic hum.
For line-level audio signal, float cable shield at the output of source device. Shield not
connected to be folded back over cable jacket and covered with heat-shrink tubing. Do
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not cut off unused shield.

Isolate cables and wires of different signals or different levels; and separate, organize,

and route to restrict channel crosstalk or feedback oscillation in any amplifier section in
compliance with ASDI article 12.3.

Cover edges of cable and wire pass-through holes in chassis, housings, boxes, etc., with
rubber grommets or Brady GRNY nylon grommetting.

Install cable so that a radius bend of no less than ten times the cables OD ismaintained.

Housing Cabling and Wiring

1.

Provide 1'-6” minimum service loop within junction boxes to enable plates to be
removed from the junction box and serviced.

Install cable and wire neatly tied in manageable bundles with cable lengths cut to
minimize excess cable slack but still allow for service and testing. Provide horizontal
support bars if cable bundles sag,.

Cables should be dressed to permit individual plates and panels to be removed, without
disturbing adjacent plates or panels.

Neatly bundle excess AC power cable from housing mounted equipment with
plastic cable ties.

Provide plastic cable ties or lacing twine to bundle cabling and wiring. Electrical tape and
adhesive backed cable tie anchors are notacceptable.

Install with connections completely visible and labeled.

INSTALLER AND MANUFACTURER TESTS AND ADJUSTMENTS
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1.

2.

Verify the following before beginning actual tests and adjustments on thesystem:

Electronic devices are properly grounded.

Powered devices have AC power from the proper circuit and hot, neutral, and
ground conductors are connected correctly.

Insulation and shrink tubing are present whererequired.
Dust, debris, solder splatter, etc. is removed.

Cable is dressed, routed, and labeled; connections are consistent with regard to
polarity.

LED Content Generation System

a. Dashboard servers configured to communicate with Controllers, DMPs,
LED Video Router and Video Production Switcher

b. Master & Redundant control servers configured to communicate with
all DMPs and redundancy fail over working.

C. All digital media players configured to be controlled by the master and
redundant control servers.

d. All digital media players outputs rendering synchronous with each other
with no evidence of visible video distortion or tearing.

e. LED compositing systems configured to output the correct canvas to
the led processors with all display settings configured and
communicating with Dashboard Control Servers and video
production switcher.

f. All messages displayed on visible LED boards recorded in the
content logging system.

g. Multiviewer outputs configured to display master views of all
content being displayed on the LED displays

B. Preparation for Acceptance, prior to final inspection:

1.

Temporary facilities and utilities shall be properly disconnected, removed and
disposed of off-site.

All systems, equipment and devices shall be in full and proper
adjustment and operation, and properly labeled and identified.

All materials shall be neat, clean and unmarred and parts securely attached.
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4. All broken work, including glass, raised flooring and supports, ceiling tiles and
supports, walls, doors, etc. shall be replaced or properly repaired, and debris
cleaned up and discarded.

5. All extra materials, portable equipment, and spares shall be delivered and
stored at the premises as directed.

6. All as built documentation, record drawings, operations and maintenance
manuals, and test data must be presented prior to or during acceptance as
determinedby Consultant.

7. LED Control System

a. Assessment of images rendered by DMPs

b. Assessment of system connectivity and functionality

c. Review of animations

d. Review of scoring and clock functions.

e. Review of system operation on redundant cabling.

f. Control functions shall be checked for proper operation, from controlling

devices to controlled devices.
g Installed and loose equipment will be inventoried for correctquantity.

h. Testing to include demonstration of Stenograph and Sports Ticker data
input capability. Provision of stenograph equipment and operator as
required, is the responsibility of the Installer.

i. Verify proper configuration of the fire alarminterface

TEST EQUIPMENT

Provide test equipment and complete, installed control system for final acceptance
testing. Test equipment to be available for the entire period through final system
acceptance. Prior to start of testing, provide a list to the Owner's Consultant of test
equipment make and model numbers that will be used.

1. Dual-trace oscilloscope: 100 MHz bandwidth, 1 mV/cm sensitivity, TV trigger.
2. Multimeter: Measurement range, DC to 20,000 Hz, 100 mV to 300 V, 10 ma to 10A.

3. Spot photometer: equal to Minolta CS100
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4. The following equipment will be needed in the process of acceptance testing.
Some of this equipment may exist in the video replay system. The use of the
video replay system’s components should be confirmed with the Owner and
Owner's Consultant. In the event that this equipment is not available, then it
shall be provided byinstaller.

a. Television test signal generator: Tektronik, Leitch; composite or
component depending upon actual connections to display.

b. Waveform monitor and vectorscope: Tektronik or Videotek;
composite or component depending upon actual connections to
display. Unit should be portable.

c. Portable 13" color video monitor: Panasonic BT-H1390Y or Sony PVM-14L2.

ACCEPTANCE

Upon completion of installation and initial tests and report specified in Part 3,
acceptance testing shall be performed by the Owner’'s Consultant.

Acceptance testing will include operation of each major system and any other
components deemed necessary. Installer will assist in this testing and provide any test
equipment required specified herein. Installer shall provide at least 2 technicians
available for the entire testing period (day and night), to assist in tests, adjustments, and
final modifications. Tools and material required to make any necessary repairs,
corrections, or adjustments shall be furnished by the Installer. Testing process is
estimated to take a minimum of 3 days. Testing to include demonstration of Stenograph
and Sports Ticker/other outside service, data input capability. Provision of stenograph
equipment and operator as required, is the responsibility of the Installer.

The following procedures will be performed on each System:

1. Control functions shall be checked for proper operation, from controlling
devices to controlled devices.

2. Adjust, balance, and align equipment for optimum quality and to meet the
manufacturer’s published specifications. Establish and mark normal settings
for each adjustable control with small white, adhesive dots, and record these
settings, in the “System Operation and Maintenance Manual.”

a. For physical controls, normal settings shall be marked with smali white,
adhesive dots.

b. For software controls, “screen shots” of the relevant menus, pages or
dialog boxes shall be made. Additionally software presets shall be
recorded to “disc” permitting full recall.
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3. Installed and loose equipment will be inventoried for correct quantity.
4. Any other test on any piece of equipment or system deemed appropriate.

5. Testing to include demonstration of Stenograph and Sports Ticker data input
capability. Provision of stenograph equipment and operator as required, is the
responsibility of the Installer.

D.  Display Brightness testing procedure:

1. Screen(s) shall be set at the appropriate brightness level with an NTSC
standard (or equivalent) 100% white video signal at input to
screen/ processor. Screen(s) will be allowed to stabilize, and screen controls
shall be adjusted for a uniform brightness across each screen'’s face.

2. Screen(s) shall be adjusted to the specified color temperature.

3, Brightness level shall be measured using a spot photometer of certified
calibration with trained technicians according to the following procedure:

a. All measurements shall be made in the lowest ambient light attainable.
This will necessitate measurement during late hours due to the
construction process.

b. A grid of one vertical and one horizontal line, equally spaced, shall be
placed on each video screen to provide for four equivalent rectangular
screenareas.

c. Spot light intensity readings measured in NITS (1 NIT = 1 candela/ mZ)
shall be taken with a spot photometer set to a 1° measurement circle at a
distance of 500 feet normal to screen(s).

d. Screen(s) will be turned off and four readings shall be taken with an
average light established to determine the “black” level.

e. The difference between the white screen light measurement and the black
screen measurement shall establish the brightness in each area and the
average of each screen shall establish the overall brightness of eachscreen.

f. Horizontal and vertical viewing angles will be measured.

E. In the event the need for further adjustment or work becomes evident during setup
and/or acceptance testing, the Installer will continue his work until the system is
acceptable at no addition to the contract price. If approval is delayed because of
defective equipment, or failure

of equipment or installation to meet the requirements of these specifications, the
Installer will pay for additional time and expenses of the Owner and Owner's
Consultant.
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The Owner's Consultant’s fees and costs involved in acceptance testing are
not the responsibility of the CMS Installer, except as described in Part 3 of
this specification.

Final acceptance will follow the successful control system operation at the completion
of the NFL team’s first two regular season home games.

DEMONSTRATIONS AND TRAINING

Provide 180 hours content playback instruction to Owner designated personnel on the
use and operation of the System, scheduled as a minimum of 24 separate sessions, by an
instructor fully knowledgeable and qualified in system operation. The System
Reference Manuals should be complete and on site at the time of this instruction.
Coordinate schedule of demonstration with Consultant and Owner. At direction of
Operator or tenant, a portion of training time may be deferred to end of, or at any point
during the first regular season as follow-up sessions to enhance Owner’s ability to
maximize performance of system.

Provide 40 hours LED Processor instruction to Owner designated personnel on the use
and operation of the System, scheduled as a minimum of 6 separate sessions, by an
instructor fully knowledgeable and qualified in system operation. The System
Reference Manuals should be complete and on site at the time of this instruction.
Coordinate schedule of demonstration with Consultant and Owner. At direction of
Operator or tenant, a portion of training time may be deferred to end of, or at any point
during the first regular season as follow-up sessions to enhance Owner’s ability to
maximize performance of system.

Training Schedules

1. Provide two (2) three (3} day sessions to occur at the facility in the Spring
with the balance of the training assumed to take place on the project site.
Final schedule at Owner discretion.

2. Training should be scheduled to be non-overlapping, unless agreed to by the
Owner.
3. Actual training schedule shall be by agreement with Owner. Do not assume that

training will occur over 8 hour days. It is more likely that training will be
scheduled in 4 to 6 hour increments; perhaps over a period of weeks (or even
months).

4. In the event that a portion of the training time is occupied in troubleshooting
the equipment installation, then the training time shall be extended an equal
amount of time.

The following is a general idea of the training “curriculum”:

1. A general familiarization of the Owner's representative(s) of thedevice.
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2. An explanation of how the device interfaces to the rest of the system
(including data connections; timing requirements and the like).

3. General training on operating the device.

4. Specific training on device operation (e.g. entering statistics; how to access data
retrieval sources; how to create repeatable formats and layouts, changing fonts,
loading new fonts).

5. Saving information; backing information up (including a review of the proper
procedures for backing up.

6.  Basic troubleshooting

Oie Specific troubleshooting (this information may be conveyed to personnel other

1 it

than the device's “operators”).

8. How to upgrade software; precautions taken while doing (e.g. backing-up
existing software, don’t be the first one to try the new software on game
day).

In addition to training noted above, provide two days of LED Processor
commissioning and two days of training and setup at a time coordinated with
Owner.

In addition to training noted above or within the event support requirements, the
software/template trainer shall be present at four NFL games as designated by the
Owner,

In the event that the LED CMS is used prior to final acceptance, attendance in support
of said usage shall not be construed as acceptance, or as eventattendance.

END OF
SECTION
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Attachment A -
Response Format

To maintain comparability and facilitate the evaluation process, Responses shall be
organized in the manner set forth below. Tab delineations for each of the five sections would
be helpful.

1)

Title Page: Include RFP Title, RFP Number, Contractor’s full name, address, phone

number.

2)

3)

4)

5)

Cover Letter: Include the following:

» Date of Letter.

¢ RFP Title and Number.

¢ Contractor’s full name, address and phone number.

* Names of the persons who will be authorized to make representations for the
Contractor, their titles, addresses (including email address) and telephone
numbers.

* Contractor's Federal Employer ID Number.

¢ Acknowledgement that (i) the Response is based on the terms set forth in the
RFP and all amendments thereto posted on Buyer's website as of the date of the
Response, and (ii) the Contractor will be responsible for monitoring Buyer’s
website for subsequent amendments and for either maintaining, amending or
withdrawing the Response prior to the Response Due Date based on those
subsequent amendments.

» Signature of Authorized Representative.

Required Forms. Attach all forms identified in Section 1 or in Attachments C or F, each
signed by an authorized representative. Examples of the forms that may be required
include:

*  Price Sheet. (Form 1)

» Conflict of Interest Certificate. (Form 2)

* Business/Corporate References. (Form 3)

» Equal Business Opportunity Program Forms (if required, in Attachment C).

s Certifications specified in Section 1.4 — Minimum Requirements.

Proof of Minimum Requirements. Responses will ONLY be accepted from
companies meeting the minimum requirements in Section 1.4 of the RFP.
Contractor must provide clear documentation on Company letterhead with a
maximum of 2 pages of how the minimum requirements will be met.

Statement of Qualifications. This portion of the Response will be used to provide
the information Buyer needs to evaluate how well the Contractor meets the criteria
listed in Attachment B - Evaluation Criteria. Failure to provide adequate
information on any criterion will result in lower scores and could result in rejection
of the Response as non-responsive. Please divide this portion of the Response into
subsections that correspond to each of the listed criteria.






Attachment B-~ Evaluation Criteria

The evaluations will be based upon the following criteria, and Contractors are requested to provide,
as a minimum, the information listed under each criterion. Failure to provide adequate information
on any criterion will result in lower scores and could result in rejection of the proposal as non-
responsive. The response to each of the criterion will be evaluated relative to the other responses
received and the contract will be awarded to the highest scoring, responsive, responsible Contractor
for the Evaluation Criteria. Contractors are encouraged to arrange their responses in a format that
will offer ready review and evaluation of each criterion. Please note that 100 points is the maximum

total.

IMPORTANT NOTE: Responses which do not demonstrate that they meet the Requirements listed

in Section 4 will not be scored.

MAXIMUM POINTS

EVALUATION CRITERIA

40

Form 1 -LUMP SUM PRICE/PRICE SHEET (The
contractor submitting the lowest cost to the City shall
receive the maximum number of points for cost, 40
points. Each subsequentially higher cost shall be
divided into the lowest cost received and the products
score % will be multiplied by the maximum points
available to render the points.)

Score = (Lowest Bid/The Bid) X 40)

10

Form 3 - Business/Corporate References (more
NFL/MLB integrations receive a higher score))

20

Project Plan & Timeline Meet the Requirements (see
Section 4)

10

Project Resource Resume & Qualifications (see Section
1.4, Item 1)

20

Presentation of system design and functionality (ease
of use and vision)
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SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CODB-0006-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J. B. Goxwell Contracting, Inc. to replace two (2) precast concrete bollards
with 4" pipe bollard inserts at Clara White Mission Building (Amendment 57A), and to increase the expenditure amount by
$19,429.58. Total revised maximum indebtedness is $34,770,811.41.

Funding for this award is to be executed by Amendment 57A for contract #6533-54 and encumbered by account:

32111.153101.565050.001132.00000000.00000.0000000
RESPECTFULLY SUBMITTED: gl /7/1/
5)

“Annette Blrney GR PEASE, CHIEF
PROCUREMENT DIVISION

ATTACHMENTS: Recommendation Memo, Scope of Work and Previous Awards

CONCURRENCE BY: Robin G. Smith. P.E. Chief, Engineering and Constructi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
- “
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net
January 26, 2022

TO: Gregory W. Pease
Chief of Procurement

THRU: John P. Pappas, P.E.
Director

FROM: Robin G. Smith, P.E.
Chief, Engineering a tion Management

SUBJECT: CDB-0006-16 - Design-Build Services - Horizontal & Civil Engineering -
Clara White Mission Bollard Replacement
AMENDMENT 57A

Based on the Design Criteria Package (DCP) developed by City Engineers, the Department of Public Works, in
accordance with Design/Build CDB-0006-16, Contract No. 6533-54 has completed negoliations with J. B.
Coxwell Contracting, Inc., to replace 2 precast concrete bollards with 4" pipe bollard inserts for the Clara White
Mission Building. Negotiations have resulted in the attached Scope and Fee, Exhibit GGG-1 for the GMP amount
of $19,429.58, allowing for the completion of the work within 45 days from notice to proceed. J. B. Coxwell
Contracting is committed to meeting the 10% JSEB participation goals established for this contract.

Accordingly, this is to recommend that Contract No. 6533-54, originally executed May 2, 2016, between the City
and J. B. Coxwell Contracting, Inc. for Design-Build Services- Horizontal & Civil Engineering, be amended to
incorporate the attached Scope and Fee Summary, Exhibit GGG-1 for Clara White Mission Bollard Replacement
in the amount of $19,429.58, known as Amendment 57A.

Funding for this project should be encumbered as follows:
: : ACCOUNTS: TOTAL

001132

PWCP Public Works Capital Projects- Other Transporiation Services
565050

8

10404-338010

$19,429.58 _ $19,429.58

RGS/lw
Attachment: Exhibit GGG-1
ce: Lori West, Engineering and Construction Management

Richard Cooper, Engineering and Construction Management
A.l. Tablada, IE., Engineering and Construction Management





EXHIBIT GGG-1

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2870

January 03, 2022

Alan Tablada

City of Jacksonville Department of Public Works
Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, Florida 32202

Re: Fee Proposal for Clara White Mission — Replace Decorative Bollards for Safety Improvements
Design-Build Construction Delivery for City of Jacksonville
City Contract No. 6533-54

Dear Mr. Tablada:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration the
following fump sum fee proposal for the safety improvements to replace two (2) each pre-cast concrete bollards
{with 4” pipe bollard insert).

The proposed lump sum amount for this project is $19,429.58, which does not include a project
contingency. This proposal does not include any design or engineering elements. JBCCI will obtain a COJ
right of way permit for this work as required. Additional fees may be required for the Design-Builder due to
changed field conditions, unknown field conditions, or added scope of work. Tlhe work related to this project
will be completed within forty five calendar days (45) from notice-to-proceed.

This lump sum proposal is inclusive of only those services noted on the attached fee summary and
which are anticipated at this time. No services or work other than those noted in the proposals are included. In
addition, any unknown condition(s) which may surface during construction or any other increase in scope of
services may result in a request for additional fees. No work will proceed however, without first obtaining
approval from the City for any additional services.

We are again very appreciative of the opportunity to provide you with our design-build services.
Should you have any questions or need any further information, please do not hesitate 1o contact us.

Regards,
J.B. Coxwell Contracting, Inc.

9044 Dvrvande

Josh Sowards

CG C059919 " CU C053986
An Equal Opportunily Emplayer





EXHIBIT GGG-1

JBCCI FEE SUMMARY

Date: 01-05-22
Project: Replace Two Bollards at Clara White Mission

Scope — Saw cut and remove existing sidewalk required to replace new 4” diameter steel pipe for
sleeve insert on the new pre-cast concrete bollards. Purchase and install 2 new 12" diameter by 30" tall
pre- cast concrete bollards. We propose to use the Peterson Manufacturing AL-1 Round concrete
bollard that is 12” diameter and 30" tall, with a sand color.

Itemn Quantity u/m Unit Price Amount
General Conditions & Mobilization 1.00 LS S 3,151.00 $ 3,151.00
Maintenance of Traffic 1.00 LS S 245000 § 2,450.00
Demolition of Exist. Bollard /SW 2.00 EA S 1,058.00 $ 2,116.00
Replace Bollard {Inc. Insert) 2.00 EA $ 2,611.00 $ 5,222.00
Concrete Sidewalk (Plain Gray) 32.00 SF S 91.00 § 2,512.00
General Cleanup 1.00 LS S  713.00 § 713.00
Bond 100% P&P 1.00 () 5 331.28 S 331.28
Design Build Markup (15%) 1.00 LS S 253430 $ 2,534.30
Project Total S 19,429.58

Price includes all material, labor, equipment, supervision, and taxes required to perform the scope of this
project.

GC059919 * CU C053986
An Equal Opportunity Employer





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTALICIVIL ENGINEERING PROJECTS
BID# CDB-0008-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

o —

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend, increase, and extend for a persiod of three (3) months with J. B Caxwell Contracling, Inc
(Contract #6533.54). Award lo be increased by $1,500,000.00. Period of Service will be from November 2, 2021 to
February 1, 2022, Total revised award armount not-to-exceed $34,500,000.00

To be executed by formal contract amendment through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Previous Awards

ANALYST: % RESPECTFULLY SUBMITTED:

@ RYAN MATUS GRE

CONCURRENCE BY: Robin G. Smith, P.E.. Chief Eng

ineering
T e e b
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING \5 MEMBERS DISAPPROVING E DATE- 0

tm’/u 00 OTHER
I A )
ACTION OF AWARDING AUTHORITY pate - |- 2|
APPROVED e DISAPPROVED.
OTHER: /i o
SIGNATURE OF AUTHENTICATION 4& rh n_—
w 4 V Brinn 1 {ughes

Chit Administrolive Ol e
ot FAayor Lenny Curry
Under Avitorly of

Eretut ve Guder biv 2019 02





SUBJECT: RFQFOR DESIGN-BUILD SVCS FOR HORIZONTALICIVIL ENGINEERING PROJECTS
BID* CDB-D006-16 OPEN DATE: 10/124/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
= Y= SEALED PROPOSAL |

KIND AND BASIS OF CONTRACT. CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF 8IDS INVITED = NUMBER RECEIVED : OTHER: ;

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval io amend Conlract 6533-54 with J B Coxwell Conlracling, Inc. {o extend the expiration from May 2,

2021 thry November 1, 2021 and to increase the upsel limit by $3 000,000 00 to a new limit of $33,000,000.00. This will
allow conlinued Design Build services thal are needed uniil the replacement conlract is exaculed,

Allachmenls Recommendation Memo, Previous Award {s}

BUYER D

- RESPECTFULLY SUBMITTED
OLE HULITT

CONCURRENCE 8Y: Robin G. Smith, P.E., Chief. Enai

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPRDPRIATED FURDS)}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING___ D MEMBERS DISAPPROVING__ & pare f//.l‘) 719;09—(
(Y )

OTHER

ACTION OF AWARDING AUTHORITY paTE % /’{Zf/./Za z/

APPROVED v %— DISAPPROVED,

OTHER:

1
)

;
SIGNATURE OF AUTHENTICATION ’{ ﬁ i (
AV






SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID¥ CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
— o e TV FVUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5§ _ NUMBER RECEIVED: 5 GTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this AFP, and Ihe evaluation commitlea has evalualed proposals. Subsequenily, presentallans wara
conducted and evalualed an January 28, 2016; 02/04/16 J.B. Coxwsli Coniracling, Inc., was awarded as highes| ranking fimn with
lunding nol-lo-excesd $6,000,000.00 annually for a pariod ol service tor liva (S) years,

Recommend approval ol award to include Ihe rale sheels as par of Exhibil A, as they were emilled from oiiginal award. Mo
additional changes nezded.

To be exccuted by lermal conlract through Olfice of Genaral Counsel.

Allachments: Recommendatlon Mamo, Previous Award(s)

BUYEA Zu\ﬁ.ﬂ’ f—:z ]wa-h/' RESPECTFULLY SUBMITTED, %
MARILYN LAIDLER G AY FEASE, CHIEF

PRSCUAEMENT DIVISION

CONCURRENCE BY: Thomas N. Fallin, P.E.. Chiel, En Ineering & Construction Man; ement Division

(ALL AWARD ACTIONS SUBJECT TO LA:;!FULLY APPHROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 Vi MEMBERS DISAPPROVING DATE:__é)—- [ ‘é" / é
7

LY.,
Jeseda

OTHER

AT T /
ACTI Né/FAWAFIDING UTHORITY DATE _%4(4}
p“- APPROVED | DISAPPROVED:
OTHER: 0 LA ﬁfs‘am:]’ E"r{i?ifiz wIvE Ulhicer
SIGNATURE OF AUTHENTICATION l \ﬁﬂi‘f‘f”f{fi’)’,‘f{; Cuiry

Enviuhue Order Mg 2p 15:035





SUBJECT: AFQ- FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0D06-15 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
RV ESEALED PROPOSAL E

KIND AND BASIS OF CONTRACT:
CONSTAUCTION - DESIGN/BUILD

AGENCY: DERPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 5 OTHER: i

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cily had previously issued this AFP, and (ha evalualion cammiliee has evaluated proposals. Subsequenlly, presentalions were
conduclad and evaluated on January 28, 2016. Basad upon the combination aof proposal and presanialicn evaluations, scores and
fankings are as loliows {Listed 1n alphabetical order):

2) Archer-Weslarm - 118 25
J) Caliaway Conlratling, tne. - 100
1} 4.B. Coxwell Coniracting, inc - 121.5

Recommend approval of award 10 J B, Coxwell Contraciing, Inc., as faceiving Ihe highest score in accordance with the evalualion
and ranking abave, Period of Sarvice will ba five (5) years from elleclive data of contract with lunding nol-io-gxcead $6,000,000.00
annuzlly. To be execuled by lormal conlract through Cflice of General Counsel.

Altachmanis: Recommendalion Memo, Scoring Malnx, Provieus Award

1 N / v/
-y o A 4
BUYER !L ((i-ll-( e ﬂ"f-mf/ b RESPECTFULLY SUBMITTED ri’ !{{!: ,’n,/f/l—'\ -
MARILYN LAIDLER GREGORAY,PEASE, CHIEF

PRog:/:l’Jn%’eﬂENr DIVISION
[}
{

CONCURRENCE BY: Thomas N. Fallin, P.E., Acting Chiel’-Engineerlng & Canslru-c:llon Manzagement Oivision

{ALL AWARD ACTIONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING. -5 MEMBERS DISAPPROVING . pate. 2/ 4/ /6
CZJ—Q’L— OTHER o

f%‘ =
A 22
VB i A
(g kl\ 1.:1‘}\_ %ﬁ{, %// - /

ACTION OF AWARDING AUTHORITY DATE /]//OLJ,.//{C;’

i
SanE Mough
f‘r)[)MPPHOVED ‘ DESAPPHO\’ED: Chinl lipyryim ! 0

-

fiicer

e ..:r)'arl . g;l]l[y
OTHER: Lineirr Lvithn oy af

N\ .
P 0 el Lo Hh5.06
SIGNATURE OF AUTHENTICATION \w A ,LL\_Q /\ ﬁ"‘w o -05
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SUBJECT: RFQ-FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0606-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF 8IDS INVITED: 5. NUMBER RECEIVED: s OTHER: 1

MMARY QF BIDS AN RE NDED ACTI :
The City had previously ssusd this RFP, and tha avalualion cormmilles has avalualed proposals. Basagd upon lhe proposal

avaluation, the average scores and rankings are as follows {Uetad In alphabasiical order):
2) Archer-Westam Ceantractare, LLC, - 91

1) J.B. Coxwaeil Contracling- 92

3) Caltaway Coniracting- 74

Pursuant to Saction 2.8 - Avierd af Coniract of tha RFP, recommend appraval o conduel formal Intenvdews wilh each of the thraa-lop
ranksd Firmns.

Atlachmanis: Recommandation Mema, Scaring Maldx, Bid Tabufalion, Saction 2.6, JSEB Lener

BUYER {l~ RESPECTFULLY SUBMITTEGD
MARILYNDAIDLER GRE PEASE, CHIEF
PROLCUREMENT DIVISION

CONCURRENCE B8Y: Wiiliam J. Joyce, P.E., ghlaf-EngInErlng & Congtruction Managemen;
M _M

(ALL AWARD AC’ﬁb‘NS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING DATE: ,-2" 30"“ S—
OTHER
1 Il
ACTION OF AWARDING AUTHORITY oate_ [/ o\ / ((
mLﬁPPHOVED L DISAPPROVED: / s —
Chief Adminisirati '
OTHER: __ \ P e
Under Authorily gf;
SIGNATURE OF AUTHENTIGATION Execul







City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee {“CSPEC”)

FROM: Gregory Pease, Chief of Procurement ¢ /(

DATE: February 1, 2022

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed Proposal
process to formally request services for Electronic Ankle and Alcohol Monitoring Services.

As a follow-up to the same, the CSPEC is now requested to review and approve the solicitation documents
attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the attached
Request for Proposal (‘RFP”). Procurement's review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends Encouragement Program

Itis requested that the CSPEC take these issues into consideration in its review and/or approval in this matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8% Floor  Jacksonville, FL 32202 Phone: 904.255.8800  Fax: 904.255.8837 wiww.coj.net





ONE CITY. ONE JACKSONVILLE

Procurement Division

214 North Hogan Street — Suite 800, Jacksonville, Florida 32202
(904) 255-8800-Ph; (904) 255-8837-Fax; www.coj.net

SPECIFICATION REVIEW

(ROUTING FORM)

Project Title: ELECTRONIC ANKLE AND ALCOHOL
MONITORING SERVICES

Date Revd: _01/31/22

gc- D237 -Id-
Preliminary Comments: Bid #:
POC: DEIDRA BAINES— 904-630-5970 Project Est: spox
{ ) In-Formal Solicitation ( X ) Formal Solicitation ( ) Federal Funding
Date Date
Name Received | Forwarded Comments Initials
Buyer/Analyst: 01731722 | 01131122 %' To EBO: ~
OLIVE WALLACE-COHEN [ cip [ sply/Sve 9 RFP CJ Anl Rrmits:

Pre-Qual: Y/N [ Perf./Pay. Bond L= Bid Security 571“" (N

IT:
{required for IT rlated purchases)

Dinah Coleman Mason / )
x8728 / 3 S ! ! 3 ! L,,,,’
| JBA Administrator

EBO Specialist x8840 %\Lj 2 / &} Open Bid:

] JSEB Set-Aside:
EQ:&.L\.\.M}U { [ Participation Percentage: @

Section 3 Specialist

| Funding 5 .
{required if Federal Funding) Include Section 3 Requirements: [J ves L1 No

Marilyn Laidler x8804
Assl. Purchasing Mgr,

Dustin L. Freeman x 8811
Procurement Manager

Gregory Peasc-x8801
Chief of Procurement
Buyer: Bid #:

Bid Open Date:
Bid Advertising Date:

Pre-Bid:

Copy Center Acct: File Color: Commodity Code:






REQUIRED DRAFT REVISIONS:

ITEM

DESCRIPTION.

Complete?

Page 2 0f 2
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Jacksonville Sheriff’s Office

MikE WiLLIAMS, SHERIEE Serve + Prorect « Communiry
Date: January 28, 2022
To: Competitive Scaled Proposals Evaluauon Commitice (CSPEC)
Thnw: Gregory Pease, Chicf of Procurement
From: Bill Clement, CPA, Chicef of Budget £ —
Subjece: Electronic Ankle and Alcohel Monitoring Scrvices

In accordance with Section 126,204 of the Municipal Code, the Jacksonville Sherifs Office requests approval
to utilize the Competitive Sealed Proposal process to formally establish  vendor to provide the Electronic
Ankle and Alcohol Monitoring Services for the Department of Corrections.

The cvaluated bid process is the most effective way for the Jacksonville Sheriff's Office to acquire this
service. The evaluated process will allow us to review and score the submission in order to casure that our
requicements are met as described in section 4, Desenption of Services and Deliverables.

The initial contract term will be a five (5) yeae period from execution of the Contract with two (2) one (1)
year renewal periods. Funding for this scevice is allocated in the annual operating budget for the Jacksonville
Sheriff's Office in 00111.562101.544020.000000.00000000. The anticipated annual cost is approstmately
$400,000.00. This request does not duplicate any existing service. This conteact will replace the existng
contract with Attend US, Inc., bid PSC-0368-16.

The sub-committee responsible for evatuation of submitted bids will be comprised of representatives from
the Jacksonville Sheriff's Office, Department of Corrections. The name and tclephone number of the
representatives designated to serve on the committee are Chicf Bryant (630-7806), A/C Verwey (630-2873)
and Lt. Flemming (630-2843).

The RFP has been reviewed and approved by Risk Management (See attached c-mail from Risk). All required
items have been incorporated into the RFP.

Attached pleasc find the scope of work, minimum specifications and intended evaluation criteria.
[t is our desire to process a formal contract upon selection and approval of awarded vendor.

Thank you for your consideration of this request. If you have any questions or need additonal information
regarding this request, please contact Deidea Baines at 630-5979.

1assheritlory

Sl L, Bay Sireer, Jacksonville, I 32202





Wallace Cohen, Olive
m

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Tuesday, February 1, 2022 2:57 PM

To: Wallace Cohen, Olive

Cc Baines, Deidra B.

Subject: CONCLUDED REVIEW FOR ELECTRONIC ANKLE AND ALCOHOL MONITORING
SERVICES

Attachments: RISK APPROVED THE INS. REQ FOR ESC-XXXX-22 - ELECTRONIC ANKLE AND ALCOHOL
MONITORING SERVICES.doc

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.

No changes are required to the Indemnification & Insurance Requirements and this will conclude Risk
Management's review of Electronic Ankle & Alcohol Monitoring Services
unless further notified.

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: Electronic Ankle & Alcohol
Monitoring Services

Any further questions, please feel free to contact me.

NOTE: All emails sent to Wverdejo@coj.net & RiskReview@coj.net

Any further questions, please feel free to contact me.

Cordially,

Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division
City of Jacksonville





117 West Duval Street, Suite 335
Jacksonville, FL 32202-3381

Phone : 904-255-5314
Mew Cell : 904-489-5495

ONE CITY. ONE JACKSONVILLE

Thes ¢-madd transmassion andior attachment(s) 15 confidential and the contents are intended only for the recipient(s} nanted. It may contam mformatun that is
privifeged, confidentiaf and exempt from disclosuve under appficable faw. Any review, discusston, dissemmnation, distribution, or copying of ths transmussion
finclisding any attachments] 15 strictly profubited. If you fave received this comnunication m ervor, please notefy us ummediately by return eanailand defete the
origtal message and any copies of 1 from your computer system. Improper disclosure of the mformation in tes conmunication can resuft in fines and penafties wnder
Federal, State and Local Law

From: Wallace Cohen, Olive <OWCohen@coj.net>

Sent: Monday, January 31, 2022 4:43 PM

To: RiskReview <RiskReview@coj.net>

Cc: Verdejo Magras, Wanda <WVerdejo@coj.net>; Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Subject: RISK REVIEW - RFP FOR ELECTRONIC ANKLE AND ALCOHOL MONITORING SERVICES

Good Day:

Please see attached RFP for your review and response.
Thanks in advance.

Regards,

Olive Wallace-Cohen

Purchasing Analyst

214 N. Hogan Street (8" Floor}

Jacksonville, FL 32202

Phone: 904-255-8816
E-mail: OWCohen@coj.net

GITY OF JACKSONUTLLE

“please note that under Florida's very broad public records law, email communications to and from City officials are
subject to public disclosure.”






Department of Finance and Administration

Procurement Division

CITY OF JACKSONVILLE

February 1, 2022

To: Greg Pecse, Division Chief
Procurement Division

From: Dinah Coleman Mason, EBO/JSEB Administrato
Sandy Simpson, EBO/JSEB Compliance Officer
Jacksonville Small and Emerging Businesses

RE: Electronic Ankle and Alcohol Monitoring Services

The Jacksonville Small and Emerging Business & Coniract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, willing, and available JSEBs.

Based upon our findings, we recommend the following:

X Encouragement
[0  Participation

[0  set-A-Side

Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns. | can be reached at (904) 255-8167.

Cc: Olive Wallace-Cohen
Dinah Coleman Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net










Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

PUBLIC NOTICE

PRESENTATION AGENDA

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, February 10, 2022
Ed Ball Building
214 N. Hogan Street, 8th Floor
Conference Room 851,
Jacksonville, Florida, 32202

CDB-0158-21 RFQ FOR DESIGN-BUILD SERVICES FOR MULTIPLE ADA CURB RAMP
IMPROVEMENTS DESIGN-BUILD PROJECTS

CSPEC COMMITTEE MEMBERS:
Teresa Eichner, Chairman, Budget Office
William Joyce, Public Works

Edgar Sanchez, Office of General Counsel
Dustin Freeman, Procurement

Robin Smith, Public Works

Nikita Reed, Public Works

Company Presentation/Interview
Acon Construction Co. 1:20 p.m. — 1:40 p.m.
Baker Consulting and Engineering, LLC, d/b/a Baker Design Build 1:45 p.m. — 2:05 p.m.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





