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General Government Awards Committee (GGAC) Meeting
Thursday, January 18, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 SC-0253-22 Citywide Purchase of Office |Procurement Various suppliers $400,000.00 Increase, New FY24
Furniture and Related NTE $1,310,000.00
Products
2 SC-0254-22 Citywide Purchase of Procurement Various suppliers $120,000.00 Increase, New FY24
Ergonomic Chairs NTE $345,000.00
3 PSC-0382-23 [Piggyback Sourcewell Jacksonville CDW Government, LLC |$344,503.95 Increase, New [AM 5
Contract #081419 Sheriff's Office NTE $1,733,185.80
4 PSC-0324-24 |Piggyback National Jacksonville Compulink Management [$138,551.90 Date of executed contract
Cooperative Purchasing City Council Center, Inc. dba through November 30,
Alliance (NCPA) RFP #36-22 Laserfiche 2025
- Contract #01-158
5 PSC-0325-24 [Piggyback Allen County Jacksonville Clarivate $107,970.00 Date of executed contract
Public Library Contract #£ST-|Public Library through October 30, 2028
INC16125-30 20230406
6 SS-15164-24  |EZ-10 Interosseous Vascular |Jacksonville Teleflex LLC $250,000.00 1 year from date of award
Access System Fire & Rescue

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






General Government Awards Committee (GGAC) Meeting
Thursday, January 18, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, January 18, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
There are no items on the
CSPEC Agenda.
CSPEC Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General







SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: MULTIPLE AWARDS — GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the initial not-to-exceed award amount by $400,000.00 to ensure sufficient funding for the
remainder of FY24. The funds will be added to various suppliers’ POA's based on pending requisitions. Revised total
not-to-exceed award amount will be $1,310,000.00.

Funding will be encumbereﬁ!zfrom various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS; Recammendation Memo, Previous Awards ’
2 N
ANALYST: / RESPECTFULLY SUBMITTED,” \_( )\ / SR
Cﬂey/ﬁ’lq}b FREEMAN, CHIEF
P PROGYREMENT DIVISION
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

CONCURRENC@B?: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Fiorida 32202

A NEW DAY.
To: Dustin Freeman, Division Chief, Procurement Division
From: Corey Sidlo, Purchasing Analyst C%
Date: January 12, 2024
Subject: SC-0253-22 Citywide Purchase of Office Furniture and Related Products

The Procurement Diviston requests approval to increase the initial not-to-exceed award amount by
$400,000.00 to ensure sufficient funding for the remainder of FY24. The funds will be added to various
suppliers’ POA’s based on pending requisitions. Revised total not-to-exceed award amount will be

$1,310,000.00.
Funding for this award will be encumbered from various agencies and accounts and executed by

Purchase Orders.

Thank you for your assistance and consideration in this matter.

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 80 Floor  Jacksonville, FL 32202  Phone: 904.255.8802  Fax: 904.255.8837  www.coj.net 1-2





SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - QCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1} YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approvat to utilize the second renewal option with the following suppliers: 911 Direct Holdings, LLC, Budget
Office Interiors, Inc., ErgoFlex Systems, Inc. (dba) Xybix Systems, Inc., Office Environments & Services, Inc., Perdue,
Inc., W.B.Mason Company, Inc., and Workscapes, Inc. The annual revised expenditure amount is $270,00.00. Total
revised nol-to-exceed amount is $910,000.00. Period of service is from October 1, 2023 through September 30, 2024
with one (1) one (1) year renewal option remaining. Recommend adding the manufacturer Indiana Desk & Knoll to the
manufacturer list for Workscapes, Inc., and adding the manufacturer Hooker to the manufacturer list for Budget Office
Interiors, Inc. to include a 46% discount off the manufacturer's list and a $95 delivery and installation fee.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Funding will be encumbered from various agencies and accounts and executed by Purchase Orders.

Chep——

Va\
fin Frieeman, Chief
Ry gnent Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ATTACHMENTS: Recpmmenidation Meme, Vendor Letters, Previous Awards

Corey Sidlo p

CONCURRENCE BY: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

ANALYST: RESPECTFULLY SUBMITTE

MEMBERS APPRPVING -2 MEMBERS DISAPPROVING __ 1 paTE: / / 20 T/ 2023

OTHER:
ACTION OF AWARDING AUTHORITY DATE 7/)" / 23
APPROVED DISAPPROVED
Karen Bowling
OTHER Chief Administrative Officer

Psl -
& ﬁ@? For: Mayor Donna Deegan
2;’ e Under Authority Of;
Executive Order No: 2023-02

SIGNATURE OF AUTHENTICATION






SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY QF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the initia! not-to-exceed award amount by $100,000.00 to ensure sufficient funding for a
pending requisition. The funds will be added to Workscapes, inc. The annual revised amount will be $370,000.00. The
total revised not-to-exceed amount is $640,000.00.

Funding will be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: Recpmmendation Memo; Previous Awards

ANALYST: RESPECTFULLY SUBMITTED L

FREEMAN, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BYYDUSTIN FREEMAN, CHIEF, PROCUREMENT DIiVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING \3 _ MEMBERS DISAPPROVING 9 DATE: 22/ 3/20a23

OTHER:
ACTION OF AWARDING AUTHORITY DATE ‘1‘:/ t7 ! z3
APPROVED v/ DISAPPROVED
Brian Hughes
OTHER ﬁ I1 _ Chief Adrmnistrative Officer
/ [/ \_F Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION Under Autharity of:

Iz EXSCUive UTtBT NO: 20T9-02
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SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first renewal option with the following suppliers: 911 Direct Holdings, LLC, Budget
Office Interiors, Inc., ErgoFlex Systems, Inc., Office Environments & Services, Inc., Perdue, Inc., W.B.Mason Company,
Inc., and Workscapes, Inc. The annual revised expenditure amount is $270,00.00. Total revised nol-to-exceed amount is
$540,000.00. Period of service is from October 1, 2022 through September 30, 2023 with one (2) one (1) year renewal
options remaining.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Funding will be encumbered from various agencies and accounts and executed by Purchase Orders.
ATTACHMENTSWenda!ion Memo; Previous Award
ANALYST: RESPECTFULLY SUBMITTED: %/L-—"

Caréy Sidl Gugtiory Pease, Chief
Fo— f j *’Procurement Division

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING \3 MEMBERS DISAPFPROVING 9’ DATE: /] 32
OTHER:

W
J U [/ [/
ACTION OF AWARDI‘I?UTHORITY DATE 7/, / Ze2 23—
APPROVED DISAPPROVED
OTHER

fian Hu 18 . ]
SIGNATURE OF AUTHENTICATION g:.e* Administrative Officer
1/ V uUnder Authority of:

Executive Order No: 2019-02





SUBJECT: CITYWIDE PURCHASE Of OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the initial not-to-exceed award amount by $60,000.00 to ensure sufficient funding for the
remainder of FY22. The funds will be added to various suppliers’ POA's based on pending requisitions. Revised total
not-to-exceed award amount will be $270,000.00.

Funding will be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo; Previous Award

ANALYST: mﬂ_\ RESPECTFULLY SUBMITTED:

{4~ DAVID KLAGES GRE@ORY, PEASE, CHIEF
PRQLU ENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MZMBERS APPROYING \_3 MEMBERS DISAPPROVING Q DATE: 6{35[2023

OTHER:

LN

Yol x
7 7

ACTION OF AWARDING AUTHORITY DATE G / o / K il

APPROVED I/ DISAPPROVED

e ian Hughes
{ Chief Administrative Officer
RENATERE OF AUTHENTICATION For: Mayor Lenny Curry

uUnder Authority oF
Executive Order No: 2018-02





SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KiIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the following suppliers as the lowest responsive, responsible bidders based on the
attached Bid Tabulation: 911 Direct Holdings, LLC; Budget Office Interiors, Inc.; ErgoFlex Systems, Inc. dba Xybix
Systems, Inc.; Office Environments & Services, Inc.; Perdue, Inc.; W.B. Mason Company, inc.: and Workscapes, Inc.

Request that lots be drawn to break the ties between W.B. Mason Company, Inc. and Workscapes, Inc. for the following
sub-categories: Open Olffice Systems; Desk Systems; Task Seating; Conference Room Chairs: Metal Office Fumniture;
Executive Wood Office Fumnilure; Laminate Bookcases; Lateral Files — Wood: Shelving / Personal Storage; and
Occasional Tables per the attached tie breaking spreadsheet.

Total estimated initial expenditure amount not-to-exceed $210,000.00. Period of service will be from October 1, 2021
through September 30, 2022 with three (3) one (1) year renewal options.

Funding shall be encumbered from various accounts and executed by Purchase Orders.

This award is subject 1o appropriation by the City in the fiscal year beginning October 1, 2021. No funds have been
appropriated {0 date. The City has no obligation for payment and work hereunder is not authorized uniess funds are
appropriated for work herein. A writlen notification will be provided in the event the funds are appropriated.
ATTACHMENTS: Recommendation Memo; Bid Tabulation; Terms & Conditions; Specificali Y

ANALYST: Q;f_/ ' RESPECTFULLY SUBMITTED:
DAVID KLAGES

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DiIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIOI\H

S ABOVE
! 2

MEMBERS APPROVING 3 MEMBERS DISAPPROVING _A@/ DATE:

K & , OTHER:

ACTION OF Awmm:?umonnv paTE . ©&-&1- 2]
APPROVED DISAPPROYED Brian Hughes
OTHER / a

Chel Admimsteanve Oflicer
I ‘F.m: Mayor Lenny Curry
UTRICT Autnoniy of
h U Exccutive Oider No 2019.92

{
V.o

SIGNATURE OF AUTHENTICATION







SUBJECT: CITYWIDE PURCHASE OF ERGONOMIC CHAIRS
BID #: SC-0254-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the not-to-exceed award amount by $120,000.00 to ensure sufficient funding for the
remainder of FY24. The funds will be added to various suppliers’ POA's based on pending requisitions. The revised
estimated annual expenditure amount is $195,000.00, for a total not-to-exceed award amount of $345,000.00.

Funding will be encu{ﬂbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMEN'IZ/lecommendatlon Memo and Previous Awards

ANALYST: RESPECTFULLY SUBMITTE

MAN, CHIEF
MENT DIVISION

EY SIDLO
T

CONCURRENCE BY: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPFPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

A NEW DAY.
To: Dustin Freeman, Division Chief, Procurement Division
From: Corey Sidlo, Purchasing Analyst( ]

Date: January 12, 2024
Subject: SC-0254-22 Citywide Purchase of Ergonomic Chairs

The Procurement Division requests approval to increase the not-to-exceed award amount
by $120,000.00 to ensure sufficient funding for the remainder of FY24. The funds will
be added to various suppliers’ POA’s based on pending requisitions. The revised
estimated annual expenditure amount is $195,000.00, for a total not-to-exceed award

amount of $345,000.00.

Funding will be encumbered from various agencies and accounts and executed by
Purchase Orders.

Thank you for your assistance and consideration in this matter.

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8 Floor  Jacksonville, FL 32202 Phone: 904.255.8802  Fax: 9042558837  www.cojnet 1-2





SUBJECT: CITYWIDE PURCHASE OF ERGONOMIC CHAIRS
BID #: SC-0254-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: MULTIPLE AWARDS — GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 6  NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second renewal option with the following suppliers: Budget Office Interiors, Inc., Office
Environments & Services, Inc., Perdue, Inc., PRIDE Enterprises, Venture Office Solutions, and W.B. Mason. Period of
service is from October 1, 2023 through September 30, 2024 with one (1) one (1) year renewal option remaining.

The estimated annual expenditure amount is $75,000.00, for a total not-to-exceed amount of $225,000.00.

Funding will be encum d from various agencies and accounts and executed by Purchase Orders.

S
EEMAN, CHIEF

PROCUREMENT DIVISION

ATTACHMEN Regominendation Memo, Vendor Letters and Previous Awards

ANALYST: RESPECTFULLY SUBMITTED:

WSfDLO

CONCURRENCE BY: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING ia DATE: 023
OTHER:

%/JW gy

ACTION OF AWARDING AL(THORITY DATE 6[ lb t y 4 5

APPROVED DISAPPROVED
Brian Hughes
OTHER ﬁ) {1 N Chief Administrative Officer
/ /\ {/ \_#%:: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION ' Under Authority of.
W b v EXeTUive OUrger NoT20T9-02





SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0254-22 OPEN DATE: 6/30/2021

G L GOV WARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 6 OTHER: 0

UMMARY OF BIDS AND RECOM :
Recommend approval to utilze the first renewal option with the following suppliers: Budget Office Interiors, Inc., Office
Environments & Services, Inc., Perdue, Inc., PRIDE Enterprises, Venture Office Solutions, and W.B. Mason. The revised
annual expenditure amount is $75,000.00. Total expenditure not to exceed $150,000.00. Period of service is from
October 1, 2022 through September 30, 2023 with one {2) one (1) year renewal options remaining.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Funding will be encumbergd from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS?eco endation Memo; Previous Award

ANALYST: RESPECTFULLY SUBMITTE /L“

COREY SID RY PEASE, CHIEF
A~ PROCUREMENT DIVISION

CONCURRENCE BY: PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS 70\/5
MEMBERS APPROVING (3 MEMBERS DISAPPROVING T DATE: ‘ // L0,

OTHER:

AV
ACTION OF AWARDING, AUTHORITY DATE P [rez

APPROVED \/ DISAPPROVED

OTHER

] U
SIGNATURE OF AUTHENTICATION Sl JUG 20 |

L V Un&er Authaority of:
Execulive Order No: 2019-02





SUBJECT: CITYWIOE PURCHASE OF ERGONOMIC CHAIRS
BID #: SC-0254-22 OPEN DATE: 6/30/2021

WARD MMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE {3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: MULTIPLE AWARDS ~ GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER

NUMBER OF BIDS INVITED: §  NUMBER RECEIVED: § OTHER: 0

SUMMARY OF BIOS AND RECOMMENDED ACTIONS:

Recommend approval of award to the fofowing suppliers as the lowest responsive, responsible bidders based on the
altached Bid Tabulation: Budget Office Interiors, Inc.; Office Environments 8 Services, Inc.; Perdue, Inc.; PRIDE
Enterprises; Ventura Office Solutions; and W.8. Mason.

Total estimatad initial expenditure amounl not-to-exceed $75,000.00. Pariod of service wili be f[rom Oclober 1, 2021
through Septermber 30, 2022 with three (3) one (1) year renewal oplions.

Funding shall be encumbered from various accounts and executed by Purchase Orders.

This award is subject to approprialion by the City in tha fiscal year beginning Oclober 1, 2021. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A wrilten nolilicalion will be provided in the event the funds are appropriated,

ATTACHMENTS: Recommendation Memo; Bid Tabulation; Terms & Conditions; Specifications

ANALYST: IQ ‘/7 1 AESPECTFULLY SUBMITTED:
VID KLAGES Y PEASE, CHIEF
P EMENT DIVISION
CONCURRENCE BY: e (] [

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING &3 MEMBERS DISAPPROVING &7 DATE: YI/ 9-0/ 202
OTHER:

ACTION OF AWARDING AUTHORITY oate B3 2\
APPROVED \/ ousmﬁveo

CTHER
SIGNATURE OF AUTHENTICATION w

Bnan Hughes

Chrel Admerusirative Off cer
For hlayer Leany Curry
Unider Authorily of

Exccunve Order Mo, 2019 02
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SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #081419
BID # PSC-0382-23 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 30, 2023

AGENCY: JACKSONVILLE SHERIFF’S OFFICE

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( } NUMBER RECEIVED: () OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase piggyback Sourcewell Contract #081419 (AMD #5) by $344,503.95 to CDW
Government for purchase of 1,940 Smarsh Subscription, Smarsh Platform Pro Advance Archive SMG for $135,158.45

and 4,550 NetMotion Complete Conversion Licenses for $209,345.50. Total revised not-to-exceed award expenditure is
$1,733,185.80.

Funding Source: Funding for this award will be encumbered by account:
00111.552104.546620.00000000.000000.0000000 to be executed by formal contract amendment through Office of
General Counsel and processed via Purchase Order.

Attachments: Agepcy Memo, Vendor Quote, Previous Awards

-
BUYER: W\’ RESPECTFULLY SUBMITTED
OLIVE WALLACE-COHEN

CONCURRENCE BY: Bill Clement, Chief of Budget

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED _____ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JACKSONYVILLE SHERIFF'S OFFICE

= e, CFWCE OF S
T K. Waters, Sheriff AR

.. e

Dedication. Service. Honor. Community.
VILLE Jig

Te: Dustin Freeman
Chief of Procurement

From: Bill Clement, CPA w\/

Chicf of Budget
Subject: ’SC-0382-23 Piggyback Sourcewell Contract #081419 - Amd #5
Date: January 11, 2024

The Jacksonville Sheriff's Office is requesting to amend award PSC-0382-23 Piggyback Sourcewell Contract
#081419 10 increase the award in the amount $344,503.95. We are requesting the increase to purchase
Renewal of 1940 Smarsh Subscriptions, Smarsh Platform Pro Archive SMG, in the amount of $135,158.45
and 4550 NetMotion Complete Conversion Licenses in the amount of $209,345.50. The funding code is
00111.552104.546620.000000.0000000.00000. The revised total not to exceed expenditure amount is
$1,733,185.80. Upon award approval we are requesting that a formal contract revision be processed through
the Office of General Council. A purchase order will be issued for the purchases.

Please let me know if vou require any additional information. Thank vou for your assistance.

T() SL‘I‘\'C ;HlLE '.'}I'(}'.L."._'r In

Partuership with Our Contninnity






Thank you for choosing CDW. We have racaived vour quote.

CDW'G ' Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

THOMAS L'HEUREUX,

Thank you for considering CDWeG for your technology needs. The details of your quote are betow. If

ou are an eProcurement or single sign on customer, please log into your system to access
the CDW site. You can search for your quote to retrieve and transfer back into your sysiem fos
processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER o GRAND TOTAL

NQXN271 12/4,2023 SMARSH RNWL 7182816 $135,158.45

QUOTE DETAILS
ITEM QTyY Cow = UNIT PRICE EXT. PRICE

SMARSH PLATFORM PRO ARCHIVE SMG LEELAR n*
g it LT e B T T
Tloctinnsg dstnbaean - M0 MEDTS

L S LA LE-COV Tl Calaleg - Suteany
SMARSH PROFESSIONAL ARCHIVE CAPTURE 194
IR abE RO 004
Ehoer-tiic distabigt on - MO MEDRIA
Co=tra= Sercovell R CONW Tach Catalag - Sottearg
Tiis-Cowvy
MARSH SUPPQRT : =t g
By R pte s SROLGOANAS
[ ERE SR alis BEN 1T 2T B B

trasts FMARPRET

SUBTOTAL
SHIPPING
SALES TAX
GRAND TOTAL $135,158.45

PURCHASER BILLING INFO DELIVER TO

Billing Address: Shipping Address:

ACKRSQIVILLE SEERIFFS GrFICE JACKRSOINVELLE SHERTFES OFFICL

AUCTS PAYABLE VIRGIL CARTFR

L E Bay ST 501 E Bay ST

ACESOMUEELE  FE 323020 JACRSQIIVILLE, Fo 2220004,

Phone: 15030 £301263 Phone: (3041 230 325%

Payment Terms: “e1 70 Doy n-5Gaut State Looa Shipping Methoed: FLECTRONIC DISTEIRLTION

Please remit payments to:

S0 Grierremon

TR Remuttansa Droe
Sute L5 ES

Chicago, 1L AOG7S-1515





John Vrablik | (§77) 466-6333 | johnvra tcowg. com

@ Sales Contact Info

LEASE OPTIONS

I B B B — S ’
| FMV TOTAL FMV LEASE OPTION BO TOTAL BO LEASE OPTION
$135,158.45 $3,587.11/Month 5135,158.45 $4,153.42/Month
Maathly savmort boseo o 26 monds ass, Otnge barms and eptions are avadlasle Contact v Atooyit Manaser 1 el S [
[RCTHJTE o SETAR LT TY.
Vilw vance?
s Uowrr Unfoont Coaly Gt thd SogduQhs v mne s suinonl ampacting cash thne, Proserde cpur A0rking tapral engd ersiing crege Lo

o Flesalrle Paymion: Tarms 1002 fmand ing @il no maney dinen, payneinl defarrals and gravmani schedulas that maten yoar fonipany s
AEiness veles

s edctasle Lovr Mantfly Saymaents. Pay oo time Lease payments ara hgad and can be tadores mo vaur Lo levals Of rovemis sImeams,

» leghneingy Rafrest, Kecp current tachnotogy vath minimal financial impact or risk Addeon i uparade guned the Ingse tarm and chocse o

13 o pUEThase e equicment gt end nf kase.

* Bty SORLAL YOU Can COMBIW NANIEArD, Sl aTa, AT TerVIReSs nid d Singl2 transaciine ana pav for o {ware hoaeses oo Srmet e

=0y ol challepass ang undorsiand the mesa for fles ity
noral Termg and Conditions

[ae guate s nal tgally boang @nd 18 for griqussor surpnsas anly. The rates ara astimata anly & sy

Tum nuimerous seurces, All rates and financial quotes are supject Lo hagl review. approval, and gnaumenialicn by our 884Ny postnars,
Pagrmenis above axclyde all apnhcatla ta-es, Finanong 15 subjeck o credit aporoval and resogsy 58 hinal 2guipmenst and seruices canfiguration

Fae Slarkes Valte 18a3es are &lrusturis cotn Ui azsumption thas the squipmant fag @ residual valul at the anc of the lease tonpy

Need Help?

. My Account - Support . Calt 800.800.423¢9

dhout Us | Privacy Pohcy | Terms and Conditions

This order s aubjact to COW's Terms ang Conditions of Sales and Service Projects s
cuct-sales

Fep o mige ninrmat contact o CODAY account managar,

U233 COWeG LLC, 200 N Milwaukee Avenuy, Vernon Hills, 1L 60061 | 800,808 1239

Page 2 of 2





Thank you for choosing CDW. We have received your quote.

CDWG)

Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

NANCY FRASER,

Thank you for considering COWeG for your technology needs. The details of your quote are below. If
you are an_eProcurement or single sign on customer, please log into your system to access

the CDW site. You can search for your quote to retrieve and transfer back into your system for

processing.

For all other customers, click below to convert your quote to an order,

Convert Quote to Order

GRAND TOTAL

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER #
NRWF370 1/10/2024 NETMOTION RNWL 7182816 $209,345.50
QUOTE DETAILS
ITEM QTY cows UNIT PRICE EXT. PRICE
4550 6188162 6.0 520, 365 50
Mfg. Part#: NMCOMPCONRMW
Electroruc distribution - NO MEDTA
Contract. Sourcewell 081419-COW Tech Catalng - Software
(025§419-CDW)
SUBTOTAL $209,325.50
SHIPPING $0G.00
SALES TAX 50.00
GRAND TOTAL %$209,345.50

PURCHASER BILLING INFOQ

Billing Address:

JACKSONVILLE SHERIFFS OFFICE

ACCTS PAYABLE

5010 E BAY ST

JACKSONVILLE, FL 32202-2927

Phone: (904) 630-1263

Payment Terms: Net 30 Days-Govt State/Local

Sales Contact Info

@

John Vrablik | (877) 466-6333 |

DELIVER TO

Shipping Address;
JACKSONVILLE SHERIFFS OFFICE
THOMAS L’HEUREUX

501 E BAaY 3T

JACKSONVILLE, FL 32202-2927
Phane: (904) 630-1263

Shipping Method: ELECTRONIC DISTRIBUTION

Please remit payments to:

CDW Government

75 Rermittance Dryve
Suite 1515

Chicago, 1L 606751515





LEASE OPTIONS
FMV TOTAL FMV LEASE OPTION BO YOTAL BO LEASE OPTION

$209,345.50 $5,556.03/Month $209,345.50 $6,433.19/Month

Monthly payment based on 36 month lease. Other terms and optlons are available. Contact your Account Manager for detalls. Payment quoted
Is subject to change.

Why finance?
» Lower Upfront Costs. Get the products you need without impacting cash Row. Preserve your working capital and existing credit line.

« Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's
business cycdles.

* Predictable, Low Monthly Payments. Pay over time, Lease payments are fixed and can be tailored to your budget levels or revenue streams.

» Technology Refresh. Keep current technology with minimal financial impact or risk. Add-cn or upgrade during the lease term and choose to
return or purchase the equipment at end of lease.

+ Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over timet We
know your challenges and understand the need for flexibility.

General Terms and Conditions:

This quote is not legally binding and Is for discussion purposes anly. The rates are estimate only and are based on a collection of industry data
from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.
Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.
Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

. My Account I. Support '. Call 800.800.4239
About Us { Privacy Policy | ti
This order is subject to COW's Terms and Conditions of Sales and Service Projects at
hitp: W Wi t rmg- -sal X

Far more Information, contact 2 CDW account manager.

© 2024 COW=G LLC, 200 N. Mllwaukee Avenue, Vernon Hllls, Il 60061 | 800.808.4239

Page 2 of 2





SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #081419
BID # PSC-0382-23 OPEN DATE: WA

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 30, 2023

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ralify the period of service from November 1, 2023 through date of contract execution.

Recommend approval to amend and increase piggyback award with CDW Government, LLC (AMD #3) for Nutanix
Renewal for the Jacksonvilie Sheriff's Office. Period of service wilt be from date of executed contract amendment ll)roug_h
December 31, 2024. Total expenditure for this increase is $263,134.99. Tolal revised not-to-exceed award expenditure is
$1,420,870.51.

Funding Source: Funding for this award will be encumbered by account:

00111.552104.546620.00000000.000000.0000000 and executed by formal contracl amendment through Office of
General Counsel and processed via Purchase Order.

Attachments: Agency Memo, Vendor Quote, Previous Awards

BUYER: - ((/Ld’-. RESPECTFULLY SUBMITY
LIVE WALLACE-COHEN

CONCURRENCE BY: Bill Clement, Chief of Budget

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_ MEMBERS DisaPPROVING & paTE: __/ // /(// 20273

OTHER:
/%/ i
ACTION OF AWARDING AUTHORITY DATE Z//?/;?aﬂj"
APPROVED DISAPPROVED __
OTHER

Under AUUTGTITY Of—
Executive Order No: 2023-02

T Karen Bowiing
; Chief Administrative Officer
SIGNATURE OF AUTHENTICATION Bl s 2 For: Mayor Donna Deegan





SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #081419
8IDA PSC-0382-23 OPEN DATE: N/A

T A [~ EE

KIND AND BAStS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF CUTED CONTRACT

THROUGH OCTOBER 30, 2023

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIOS INVITED: { ) NUMBER RECEIVED

( OVHER | }

DOF IS VT AL M L By AN . L TENLED #
Recammend appraval lo amend and increase plggyb
of addihonat Techrology Calalog Solutions {servers, s
Tolal expenditure tor this increase is $297 97602 To

ward with COW Government, LLC (AMD #1) for the purchase
diches, and ather equipmant) for the Jacksonv lle Shendl's Office
| ravised not-to-exceed award expenditure is $688.455 52

Funding Source: Funding for this award will be
11415,194094.564270.010349.00000000
General Counsel and procesaed via Purchay

imbered by account
G000000 and executed by torma) contract amendment through Office of
Order

CONCURRENCE BY: mu&nu.um

L
(ALL ;zlARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

TION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS Amowufxf 3 memogrs DisapprovinG (1 pate S _/’- S j 2023

I
: N OTHER
- ]
LW Q‘iﬂ.ﬂo
:ll.l
ACTION OF AWARDING AUTHORITY OATE 5/ 25/23
APPROVED 4 . DISAPPROVED
"' . , S, TUCEET TR SR 3

OTHER !/)' | ",.. '('"? EEIPET I TR, R

SIGNATURE OF AUTHENTICATION





SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #081419
8I0# PSC.0382-23 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITVEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT. FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 30, 2023

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER { )

su F BIDS AND REC D ACTIONS:

Recemmend approval to amend and increase piggyback award with CDW Government, LLC (AMO #2) for the purchase

of additional Technology Catalog Solutions (servers, switches. and olher equipment) for the Jacksonwille Sheriffs Office
Tolal expenditure for this increase is $269,280.00. Total revised not-lo-exceed award expenditure 15 $1,157,735 52

Funding Source: Funding lor this award will be encumbered by account: i
00111.552104.546620.00000000.000000 0000000 and executed by formal coniract amendment through Office of
Genaral Counsel and processed via Purchase Order.

Allachments: Agepcy Memo, Vendor Quote, Previous Award

\ - Gﬂ.@-— RESPECTFULLY SUBMITTED
OUVE WALLACE-COHEN

CONCURRENCE BY: 8ill Clament, Chief of Budgat

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING @ DATE: fllol 23

.5 Lo
K |

ACTION OF AWARDING AUTHORITY oate 7 / l‘t{ 23

APPROVED ‘/ DISAPPROVED

Karen Bowling
OTHER Chie! Adminugicatve-Ohicer

- For Mayor Donna Deegan
] Under Authorily Of
SIGNATURE OF AUTHENTICATION (/ Execulive Ordet No 2023-02






SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #081419
BID # PSC-0382-23 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 30, 2023

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback State of Minnesota Sourcewell Contract #081419 with COW Government, LLC for the

purchase of Technology Catalog Solutions for the Jacksonville Sheriff's Office. This request is to purchase multiple
servers, switches, and other equipment. Total not-to-exceed award expenditure is $590,479.50.

Funding Source: Funding for this award will be encumbered by account:
11415.194094.564270.010349.00000000.000000.000000C and executed by formal contract through Office of General
Counsel and processed via Purchase Order.

Attachments: Agerty Memo, Vendor Quote, Contract #081419, Certificate of Insurance

BUYER: Ce- MRESPECTFULLY SUBMITTED éﬁz A/L\/M@—l
OLIVE WALLACE-COHEN .POUSTIN FREEMAN, CHIEF

/g < PROCUREMENT DIVISION

CONCURRENCE BY: Bill Clement, Chief of Budget

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 9' DATE: _ - II, 20D

- w g éf‘ OTHER:
L. 0.04 oo ol
/’}dkﬂf C;/ﬂ‘
4 v

ACTION OF AWARDING AUTHORITY DATE {/ / (,/ 23

APPROVED \/ DISAPPROVED

Brian Hughes

OTHER el Admanistrative Officer
©:. Mayor Lenny CUITy
Under Authority of:
SIGNATURE OF AUTHENTICATION Executive Order No: 2019-02

A






SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #081419

BID #:. PSC-0382-23 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 30, 2023

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: { ) OTHER( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase piggyback award with CDW Government, LLC (AMD #1) for the purchase

of additional Technology Catalog Solutions (servers, switches, and other equipment) for the Jacksonville Sheriff's Office.
Total expenditure for this increase is $297,976.02. Total revised not-to-exceed award expenditure is $888,455.52.

Funding Source: Funding for this award will be encumbered by account:
11415.194094.564270.010349.00000000.000000.0000000 and executed by formal contract amendment through Office of
General Counsel and processed via Purchase Order.

Attachments: Agency Memo, Vendor Quote, Previous Award

BUYER: - 1/l e~ RESPECTFULLY SUBMITTEC

e
OLIVE WALLACE-COHEN

REEMAN, CHIEF
EMENT DIVISION

CONCURRENCE BY: Bill Clement, Chief of Budget

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 9/ DATE: O j" 5/ d023

"3 S
SIKR/W
o

Cd

ACTION OF AWARDING AUTHORITY pate 5, / 2 {/ 23

v

APPROVED DISAPPROVED

Brian Hughes

Chiel Admunistrative Officer
TNy nny CUity

Under Authority ol:

Executive Order No: 2019-02

OTHER

SIGNATURE OF AUTHENTICATION {






SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #081419
BID #: PSC-0382-23 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 30, 2023

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OFf BIDS INVITED: { } NUMBER RECEIVED: () OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend award to correct end date to October 30, 2024 as stated on piggyback Sourcewell
Contract #081419, AMD #4, and revised vendor quote. Total revised expenditure for the period ending October 30, 2024
is $230,246.33. Total revised not-to-exceed award expenditure is $1,388,681.85.

Funding Source: Funding for this award will be encumbered by account:

00111.552104.546620.00000000.000000.0000000 to be executed by formal contract amendment through Office of
General Counsel and processed via Purchase Order.

Attachments: AgencyMemo, Vendor Quote, Previous Awards

BUYER:

OLIVE WALLACE-COHEN

I'FIEEMAN, CHIEF
MENT DIVISION )

CONCURRENCE BY: Bill Clement, Chief of Budget

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

=3

MEMBERS APPROVING _— MEMBERS DISAPPROVING '@ DATE: [//f / 103‘¢(

\4 0 . %‘ OTHER:

ACTION OF AWARDING AUTHORITY DATE Z, ,//,g/;?éﬂ? <
APPROVED / DISAPPROVED
OTHER

Karen Bowling
Chief Administrative Officer
For: Mayor Donna Deegan

SIGNATURE OF AUTHENTICATION gﬂéfV %

Executive Order Né: 2023-02






SUBJECT: PIGGYBACK NATIONAL COOPERATIVE PURCHASING ALLIANCE (NCPA) RFP #36-22 - CONTRACT
#01-158

BiD #: PSC-0324-24 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH NOVEMBER 30, 2025

AGENCY: JACKSONVILLE CITY COUNCIL

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: { ) NUMBER RECEIVED: () OTHER { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback National Cooperative Purchasing Alliance (NCPA) contract #01-158 with Compulink
Management Center, Inc. dba Laserfiche for the purchase of Laserfiche Software Solutions for Document and Records

Management for the Jacksonville City Council. Period of service is from date of executed contract through November 30,
2025. Total expenditure not to exceed $138,551.90 with cost allocated as follows:

- Year 1 — Software licenses Fee $24,453.75 in FY 24
- Year 2 - One-Time implementation cost plus license fee - $89,644.40 in FY25
- Year 3 — Software license fee - $24,453.75 in FY26

Funding Source: 00111.221001.531090.000000.00000000.00000.0000000 - To be executed by formal contract through
the Office of General Counsel.

Attachments: Agency) Memo, Contract #01-158, Vendor Quote, Certificate of |n

- aﬂ'vb" RESPECTFULLY SUBMITTE %\i

OLIVE WALLACE-COHEN 4
OCHREMENT DIVISION

CONCURRENCE BY: Margret M. Sidman, Director/Council Secretary

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






MARGARET M. “PEGGY" SIDMAN 117 West Duval Street
Director/Council Secretary City Hall, Suite 425
Office (904) 255-5133 Jacksonville, FL 32202
Fax (904) 255-5230
E-Mail: SIDMANP@COJ.NET

January 11, 2024

MEMORANDUM

TO: Dustin Freeman
Procurement Division

FR: Margaret M. Sidman, Director / Council SW
Jacksonville City Council

RE: Laserfiche, Single Source Request FY 2024-2026

The Jacksonville City Council (CC) requests approval to piggyback on National Cooperative Purchasing
Alliance (NCPA) RFP # 36-22 for Document and Records Management with Region 14 Education Service
Center in Abilene, Texas. Laserfiche was awarded the contract on December 8, 2022. The period of service
for the award shall be from December 1, 2022, through November 30, 2025.

The City of Jacksonville participates with the purchasing cooperative which this contract went through the
competitive solicitation process. The City Council recommends utilizing the competitively procured award
using the pre-existing terms, conditions, and pricing.

Per the Code, Section 126.211, the Utilization of competitively procured governmental agreements secure
a more favorable price, term, or condition than that provided in the federal, State, municipal, County, or
focal governmental entity, body politic, or using agency contract being considered, the successful
negotiation and use of said more favorable prices, terms, or conditions are permissible hereunder. The
favorable terms allow the City to pay:

e  Year | - Software license fees ($24,453.75) upon execution of the Agreement (FY24),

* Year 2 - One-time implementation cost plus license fee ($89,644.40) in FY25; and

s Year] - Software license fees ($24,453.75) in FY26

The period of service is date of award through November 30, 2025. This request is for an initial not to
exceed maximum of $138,551.90 to provide design, configuration, installation, and ongoing
maintenance/support services for document and records management n for the Jacksonville City Council.

Upon award approval, a request for a formal contract will be made through the Office of General Counsel.

Funding Source: 00111.221001.531090.000000.00000000.00000.0000000

Your favorable consideration of our request is greatly appreciated.





DocuSign Envelope ID: CF5112E2-24E8-4405-8346-8A1B598FD83C

Laserfiche

January 11, 2024

Ms. Crystal Tucker
City of Jacksonwville, Office of City Council

117 West Duval 5t., Suite 425
Jacksonwville, FL 32202

Re: Letter for City of Jacksonville

Dear Crystal:

Laserfiche

3443 Long Beach Blvd.

Long Beach, CA 90807
800-985-8533 | 562-988-1688

Via E-mail

This correspondence acknowledges that the City of Jacksonville will be purchasing Laserfiche software

solutions through the intermediary OMNIA Partners contract.

If you have any questions or concerns regarding this correspondence, please feel free to call or email your
Account Executive, Michel Malek, at (562) 988-1688 ext. 149 or michel.malek@laserfiche.com.

Sincerely,

DocuSigned by:
@Zﬁu Streut
AEC7C2DEF361487

Wylie Strout
Chief Legal Officer

laserfiche.com

e





APPROVED
By Kevin at'1:42 pm,/Jan12(2024-

305COMPUMGM

DATE (MM/DDIYYYY)
1/11/2024

F LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

CONTATT Aide Radilla

McGriff insurance Services LLC -ngNEo e 714 941-2850 [Foe noj: 877-297-9245
139 Theory Ste 200 EMAL <s. aradilla@mcgriff.com
Irvine, CA 92617 INSURER(S) AFFORDING COVERAGE NAIC #
714 941-2800 INSURER A : StarNet Insurance Company 40045
INSURED ) INSURER B : Allmerica Financial Benefits 41840
Compulink Mgmt Center Inc INSURER ¢ : Berkley National Insurance Company 38911
dba Laserfiche
INSURER D :
3443 Long Beach Blvd.
INSURER E :
Long Beach, CA 908074432
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED QR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

SR

POLICY EXP

st TYPE OF INSURANCE h“i’sg" WD | POLICY NUMBER | (MRDBAYYY) |(MRBGH VYY) LTS
A | X| COMMERCIAL GENERAL LIABILITY TCP701616013 03/13/2023|03/13/2024] eacH occurRence 51,000,000
[y] AGE TO RENTED
cLams-mane | X| occur PAMARES (ER 3 vecumence) | 51,000,000
|| MED EXP {Any one persan} 515,000
| PERSONAL & ADVINJURY | $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE 52,000,000
POLICY I | e X loc PRODUCTS - ComPioP AGG | $2,000,000
OTHER: $
C [ AUTOMOBILE LIABILITY TCAT702211710 03/13/2023 |03/13/2024] (o oy ot WMT 11,000,000
X| any auto BODILY INJURY (Per person} | $
: i reelae BODILY INJURY (Per accident) | §
| X| K708 onwy AUTOS ONLY e s
5
A | X|uMBRELLALKE | X | occuR TCP701616013 03/13/2023 |03/13/2024! EACH OCCURRENCE 520,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 520,000,000
pED_| | RETENTIONS Personal & Adv Injury 520,000,000
B |WORKERS COMPENSATION. 55 W23H44370103 01/01/2024|01/01/2028 X [S5R7: [ [OTF
ANY PROPRIETOR/PARTNERIEXECUTIVE [ N via E.L. EACH ACCIDENT 31,000,000
{Mandatory In NH} L E.L. DISEASE - €A EMPLOYEE| 51,000,000
W yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LiMIT | $1,000,000
“*SEE BELOW FOR **SEE BELOW FOR
ADDITIONAL. ADDITIONAL
COVERAGES" COVERAGES"

(See Attached Descriptions)

DESCRIPTION OF OPERATIONS ! LOCATIONS ! VEHICLES [ACORD 101, Additional Remarks Schedul
Certificate is subject to policy limits, conditions and exclusions.

ADDITIONAL COVERAGE/POLICY INFORMATION:

may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Jacksonville
Attn: Chief of Risk Management
117 W. Duval St., Ste. #33§
Jacksonville, FL. 32202

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Mp— Noauhy,

ACORD 25 (2016/03) 1
#533602378/M33487243
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DESCRIPTIONS (Continued from Page 1)

C. Insurer: Steadfast Insurance Company {Non Admitted) - NAIC #: 10172

Technology E&O, Cyber, Privacy & Network Security and Media Liability Claims Made Policy
Policy #E0C390488201

Policy Effective: 03/13/2023 - Policy Expiration: 03/13/2024

$5,000,000 Each Claim Vf

$5,000,000 Each Aggregate

$ 100,000 Retention

D. Insurer: Crum & Forster Specialty Insurance Co.(Non Admitted) - NAIC #: 44520
Technology E&O, Cyber, Privacy & Network Security and Media Liability Claims Made Policy
Policy #EO0L240269

Policy Effective: 03/13/2023 - Policy Expiration: 03/13/2024

$5,000,000 Each Claim V
$5,000,000 Each Aggregate

$ 100,000 Retention

Excess of underlying $5,000,000 Each Claim/Aggregate Limits

CRIME:

H. Insurer: Travelers Casualty & Surety Company of America - NAIC #. 19038 ‘f
Policy Number: 106424744

Policy Effective: 03/13/2023 - Policy Expiration: 03/13/2024

Limits:

A. Fidelity

1. Employee Theft $2,000,000 / Retention $100,000

2. ERISA Fidelity $2,000,000 / Retention $0

3. Employee Theft of Client Property $2,000,000 / Retention $100,000

B. Forgery or Alteration $2,000,000 / Retention $100,000

C. On Premises $2,000,000 / Retention $100,000 w

D. In Transit $2,000,000 / Retention $100,000

E. Money Orders and Counterfeit Money $2,000,000 / Retention $100,000

F. Computer Crime

1. Computer Fraud $2,000,000 / Retention $100,000

2. Computer Program and Data Restoration Expense $2,000,000 / Retention $100,000

G. Fund Transfer Fraud $2,000,000 / Retenticn $100,060

H. Personal Accounts Protection

1. Personal Accounts Forgery or Alteration - Not Covered

2. Identity Fraud Expense Reimbursement - Not Covered

I. Claim Expense $10,000 / Retention $0.

el e i sk e el e el A o el e A e B e A A R R A A SRR AR SR e ek e R e A e e i

This Certificate only applies to the operations for which our Insured actually performs work and is
referenced by written contract between the Certificate Holder and our Insured.

City of Jacksonville and City's members, officials, officers, employees and agents are included as
Additional Insured as respects General Liability and Auto Liability as required by written contract.
General Liability and Auto Liability are Primary and Noncontributory as required by written contract.
Waiver of Subrogation applies as respects General Liability, Auto Liability and Workers Compensation
as required by written contract. *30 Day Notice of Cancellation applies, as respects General Liability,
Auto Liability, Umbrella Liability and Workers' Compensation, as required by written contract.
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#533602378/M33487243





Laserfiche

City of Jacksonville

Laserfiche Project Proposal for
Legislative Services

Laserfiche

November 21, 2023 (Updated 12/18/23)






L f. h 3443 Longr?each Blvd.
Long Beach, CA 90807

aser 'c e 800-985-8533 | 562-988-1688
www laserfiche.com

Peggy Sidman
Director/Council Secretary
Jacksonville City Council

117 W. Duval Street, Suite 425
Jacksonville, FL 32202

Dear Peggy:

On behalf of the entire Laserfiche family, we are honored to submit the following proposal to the City of
Jacksonville (Jacksonville) for your consideration as a partner to digitize and automate workflows
withing your Legislative Services’ Department. We are excited about the potential of working with you
to support this initiative and believe our 35+ years of experience, solution capabilities and flexibility,
financial stability and “crawl-walk-run” approach will ensure success. As we deliver value to the
Legislative Services’ Department we will be poised to help other departments within Jacksonville.

We would like to thank all the individuals at Jacksonville that have taken the time to meet with us, on
numerous occasions, so we could develop a clear understanding of your current situation, challenges
and desired goals. This proposal reflects our recommended approach based on the information we
gathered from these meetings and will detail how we will help Jacksonville successfully achieve their
business goals of Simplifying and Reducing Time spent searching for information for both Jacksonville
employees and citizens while improving Operational Efficiencies. Based on the information we
gathered from our discovery calls and onsite workshop, the following proposal will describe how our
flexible platform will enable Jacksonville to meet its goals.

Thousands of Federal, State, County, and City government agencies have turned to Laserfiche
throughout their digital transformation and process automation journey. Some turn to Laserfiche to
enhance and improve upon what is already being done in this area, while others are looking to
implement their first document management and automation solution. In all cases, they are focused on
improving overall operational efficiencies while reducing costs. No matter where Jacksonville will be on
its own journey, Laserfiche’s partnership approach is there every step of the way.

We look forward to the possibility of closely working with you on this initiative and to help improve
operational efficiencies across other departments of Jacksonville in a variety of use cases, in the future.

Warm regards,

Michel Malek

Account Executive, Direct Sales
(0) +1.562.988.1688 x 149

(M) +1.562.453.8048
michel.malek@laserfiche.com
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Company Background and Capabilities

Compulink Management Center, Inc (DBA Laserfiche) (“Laserfiche”) is a privately held company that has
been helping organizations improve operational efficiency for over 36 years through its enterprise
content services (ECS) platform. Through powerful workflows, process automation, electronic forms,
intelligent analytics, and document/records management, organizations accelerate operations, optimize
spend and drive business growth.

Laserfiche provides an industry-leading end-to-end process automation and enterprise content
management platform that enables teams to work efficiently across departments. We're serving over 6
million users daily from more than 9,000 organizations across the globe, backed by the same ownership
structure since we were founded in 1937,

All Laserfiche modules have been purposely built, entirely in house, to seamlessly work together and
share the same Ul experience and software architecture. Our solution empowers individuals, with no
programing experience, the ability to design and build creative solutions to complex business problems
that break patterns developed over years of doing things the way they have always been done. And all
modules reside on a single unified platform.

The Laserfiche solution comprises of three pillars, Process Automation, Content Services and Platform
Services.

Process Automation

InteBigent

Through process automation, Jacksonville can streamline day-to- Tl ot
day work by automating key workflows. With the Laserfiche

. R . Efectionic 3 Recards
solution, anyone can build easy-to-design automated workflows. Forms ot CEENG R  ruagenent

&
Our no-codeflow-code design and administrative interfaces will

allow Jacksonville to expand and administer the solution without ;
Workflow . Ay antent
needing a full-time developer. Potential processes for futoration Laserfiche B  ERIECHES

Sofrware 10 Working

digitization include: bave inclrm

(*)
o
A
& o m
£
-

Cloud  Dn premives

¢ Finance: Accounts Payable, Invoicing and Vendor
Management with automatic data extraction and
workflows. And agreement storage/Lifecycle S | e
management with document management.

¢ Human Resources: Assist in Hiring, Employee
Onboarding/Offboarding, Document Retention compliance.

e Legal and Compliance: Policy Management (IT, HR, Operations, Facilities), Approval process.

Supporis Single Unthed
S50 & MFA Platfarm

Content Services

Our intuitive Content Services functionality will enable Jacksonville to enhance and accelerate its digital
transformation journey. By digitizing documents and data capture, employees can utilize our software
for Contract & Signature Management, Compliance keeping and Documents & Records Management.
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Platform Services

Through our single unified architecture, lacksonville can scale at its own pace. Our solution is designed
to easily integrate within your existing tech stack. Begin with your current needs and when ready, extent
the Laserfiche solution across a variety of use cases in any Jacksonville department. With built-in
analytics and reports, Jacksonville will have insights to key data to continuously optimize your processes.

Third Party Recognition
eacer: For years Laserfiche has received
independent recognition from
various analysts such as Gartner,
Forrester, Nucleus Research and
G2 for our intuitive user
experience, product capabilities,
integration options and
deployment flexibility, and our
customer support. As just one
example, Laserfiche was named a
Leader in the Spring

pet- Lt LT

(D soumerd loum

»

2023 Grid for
El Leader Enterprise Content
Management.

High Petformasy

Satntaction ()
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Laserfiche Forms (Task Management Interface)

The Laserfiche product suite offers a range of process automation and enterprise content management
solutions, designed to enhance organizational efficiency. Among these tools, Laserfiche Forms offers a
versatile and powerful option, empowering organizations to streamline processes and automate data
collection. Forms along with our Workflow capabilities (described in the next section) will serve as the
anchor for Jacksonville’s solution. Some of the main functionalities and benefits of Forms include the
following:

& Bo -~~~ v D

B -+ - bopdom

4 Purchase Order Request

4

Figure 1: Example of Laserfiche’s Drag & Drop Designer

Form Creation: With Laserfiche Forms, users can easily design customized digital user interfaces without
requiring coding or technical expertise. The intuitive drag-and-drop designer allows for effortless
addition of form fields, sections, and validation rules, ensuring accurate and structured data collection.

Database Lookups & Integrations: Laserfiche Forms also supports various field rules, database lookups,
and seamless integration with third-party applications, enabling the smooth exchange of data. This
ensures accurate and up-to-date information is integrated into the forms, enhancing data accuracy
while minimizing data entry. Moreover, its seamless compatibility with Laserfiche Workflow allows for
the automation of complex business processes, allowing content and metadata that are part of the
process to be automatically stored, organized, and routed as needed.

Form Task Management: Laserfiche Forms automatically generates tasks based on predefined rules and
conditions, assigning them to specific individuals or groups responsible for reviewing, approving, or
completing relevant actions related to the process. This automated task management ensures efficient
handling of submissions and expedites the decision-making process.

L ase rfic he Laserfiche Proposal: City of Jacksonville / PAGE 5





Figure 2: Laserfiche Process Flow Diagram Example

Task Tracking and Status Updates: The system offers real-time task tracking, enabling assignees to
update task statuses, reassign tasks, provide comments, and approve/reject actions with ease. This level
of visibility promotes effective collaboration, minimizes communication gaps, and facilitates smooth

workflow progression.

Laserfiche Heme Decuments Tasks Reperts Submit Forms
'il Process Frop TS e - Fr ap
=~
Aty ——
YT
Parformance Work in Progress Task Loads
Track hGw KGRG yoUr Drocesses tave 1o Mgntor adrk tems Ihat are still i Vi
CIMpiee EfDSrens.
Vigw report Miew report Mrew report

Ihl‘ 1 II " "

Form Reports Workload Irregularity
View datd from submitied farms. Vityy whch users or teams have in- Troubleshost groblérs wtnr your
progress and completed tasks process
Yiew teport View report view report

Figure 3: Qut-of-the-box Laserfiche Form Reports

Task History and Reporting: Laserfiche Forms maintains a comprehensive history and audit of task
activities, including task assignments, status updates, comments, and timestamps. This detailed record
enhances transparency, accountability, and compliance with regulatory requirements. Additionally, the
platform offers various reporting options, providing insights into in-progress tasks, workloads, and
potential irregularities for example.

Laserfiche Workflow
Another valuable process automation tool within the Laserfiche suite is Laserfiche Workflow, which

further optimizes business processes, reduces manual tasks, and boosts productivity. Key features and
advantages of Laserfiche Workflow include the following:

Workflow Design: Laserfiche Workflow employs a visual, drag-and-drop interface to design complex
workflows. Non-technical users can easily create and modify workflows by defining actions, conditions,
and decision points, eliminating the need for coding expertise.
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Figure 4: Example of Laserfiche Workflow's Drag & Drop Interface

Workflow Functions: This toal seamlessly integrates with other Laserfiche products, such as Forms, to
automate various business processes, It can efficiently orchestrate business processes across
applications, route related files, apply metadata, index content, and set records properties, among other
functionalities. Automated triggers, based on predefined conditions like form submissions or content
changes, reduce manual efforts, ensure consistency, and expedite process completion.

Integration and Connectivity: Laserfiche Workflow offers seamless integration with diverse systems,
applications, and repositories, including Laserfiche ECM. This includes the ability to use options such as
performing database queries, creating web request rules, performing API calls, and leveraging
Laserfiche's SDK for example.

Analytics and Monitoring: Laserfiche Workflow provides valuable insights and monitoring capabilities to
track workflow performance and efficiency. Users can analyze workflow data, identify bottlenecks or
inefficiencies, and make data-driven improvements. Real-time monitoring and reporting enable
organizations to gain visibility into ongoing processes and take proactive actions.

Laserfiche’s powerful process automation tools such as Forms and Workflow allows any organization
with various options and functions to streamline operations, enhance collaboration, and boost
productivity across the board.
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The Laserfiche Platform Components

The following table outlines the broader Laserfiche Platform. Laserfiche is the developer of award-
winning Enterprise Content Management (ECM} software, packaged to meet the needs of an enterprise
deployment. Laserfiche provides both Software as a Service (Saa$S) and Self-Hosted licensing models,
each making available various Laserfiche Components, as noted below:

Capabilities Description
Laserfiche Server (Self-Hosted Only) Core application and content server for Self-Hosted

Laserfiche systems.

Laserfiche Process Automation

Automates content processing through the configuration of

(Workflow & Forms) a drag-and-drop workflow designer, as well as enables the
collection, routing and processing of information captured
on an electronic form through the configuration of a drag-
and-drop forms and business process designer.

Laserfiche Repository Stores all Laserfiche content types in an organized folder

hierarchy.

Laserfiche Web Client

Enables users to access the repository through all modern
internet browsers.

Laserfiche Windows Client

Enables users to access the repository through an installed
desktop application.

Laserfiche Mobile

Enables users to access the repository through a mobile
application availakle on i0S, Android, and Windows
devices.

Laserfiche Advanced Audit Trail

Tracks all attempted and failed events performed in the
repository.

Laserfiche Records Management

Provides integrated, DoD 5015.2 certified records
management functionality to keep track of documents
through their complete records lifecycle, including cutoff
and disposition actions.

Laserfiche Snapshot

Virtually prints content into the repository as a TIFF image,
generates associated text for full-text searching, and allows
for indexing upon import.

Laserfiche Quick Fields Complete

Provides automated capture and processing capabilities to
content from a scanner, network drives, or content already
in the repository. Processing capabilities include Real-Time
Lookups, Barcode Reading, Pattern Matching, Zone OCR,
Scripting, Document Classification, Auto-Annotations, and
Optical Mark Recognition.

Laserfiche Quick Fields Agent

Enables the scheduling of Quick Fields sessions to run
unattended.

Laserfiche
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Capabilities
Laserfiche Import Agent

Description

Monitors network folders, imports files into the Laserfiche
repository, generates associated text for full-text searching,
as well as automatically index and route documents based
on the Window's file path or name.

Laserfiche Microsoft Office Integration

Allows for direct content import, as well as indexing
capabilities, from a Laserfiche ribbon at the top of all
Microsoft Office products. Within Outlook, emails and
attachments can be imported to the repository and auto
indexed with email properties, such as the to, from,
subject, time received, etc.

Laserfiche Connector

Provides a non-programmatic means for integrating
Laserfiche with a line of business applications to perform
actions such as searching based on identified fields on a
page, indexing content being scanned into the repository,
kicking off Workflows, etc.

Laserfiche SharePoint Integration

Enables users to browse and search Laserfiche contents
from SharePoint and send content from SharePoint to
Laserfiche based on content type.

Laserfiche DocuSign Integration

Enables organizations to initiate a signing process with
DocuSign from Laserfiche Web Client by choosing a
document, DocuSign template, and who needs to sign it,
then ultimately saving the executed document back into
Laserfiche as a new version.

Laserfiche SDK Includes access to the same Web Services, APIs, and
libraries used to develop the Laserfiche applications.
Laserfiche Public Portal Allows concurrent, read-only connections to allocated

areas of the Laserfiche repository to be accessed by
unauthenticated (public) users.

Laserfiche Forms Portal

Allows form submissions from unauthenticated (public}
users.

Laserfiche
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Laserfiche Cloud Business Tier Package

Laserfiche Cloud introduces a straightforward annual fee including software licenses, hosting and
storage in Amazon Web Services (AWS), technical support, and quarterly software update deployments
to incorporate the [atest features and performance enhancements.

User License Types

The following user license types are available to solve an organization’s needs and will determine their
core investment. Please refer to the Cost section below for the Jacksonville Cost build-up.

License Types

Full User Provides the entire array of Laserfiche feature functionality in one user type
with read/write repository access and the ability to participate in, create, and

administer Forms processes.

Participant ' Limited, authenticated access to Laserfiche for em'p"l'oyee's. Participant User
Users licenses provide the ability to participate in forms processes (submit, review,
approve, etc.) and have read-only access to the repository.

Community Limited, authenticated access to Laserfiche for non-employees. Community User |
Users licenses provide the ability to participate in forms processes (submit, review,
approve, etc.) and access the repository in a read-only fashion.

Laserfiche Cloud — Business Users

Each Cloud - Business User bundles the following components:

e 100GB Storage Per User*

e Web, Windows and Mobile Clients

Advanced Audit Trail
Records Management
Snapshot

Import Agent

Microsoft Office Integration
Microsoft Teams Integration

Connector
s DocuSign Integration

*Storage Per User is pooled across the account,

Process Automation (Workflow and Forms)

The following are also included across the Laserfiche Cloud — Business Tier configuration:

e 1 Repository

Laserfiche

10 Instances of Quick Fields Complete
10 Instances of Quick Fields Agent
Laserfiche APIs — 100,000 calls/month
SDK

Unlimited Public Portal

Unlimited Forms Portal
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Software License Cost Component

Retail Unit Discounted Annual Retail First Year Annual
Product Description Quantity Price Unit Price Total Discounted Total
Laserfiche Business User 25 $950.00 $920.55 $23,750.00 $23,013.75
Public Portal Option* 7,000 S0 S0 Included Included
Total 1st Year Software License Cost: $23,750.00 $23,013.75
*Note:

*  No Authentication of Non-Business Users
» Documents deemed accessible through the Portal will be accessible to the Public

One-Time Implementation - Statement of Work (SOW)

This Statement of Work ("SOW") dated effective 2023 (“Effective Date”) defines the
professional services (“Services”) that Compulink Management Center, inc. dba Laserfiche (“Laserfiche”)
will provide for the City of Jacksonville, Florida (“Customer” or “City”} in conjunction with the Enterprise
Content Management System Project (“Project”). The SOW will be made a part of the Laserfiche Services
Agreement between Laserfiche and Customer dated effective as of , 2023 (the
"Agreement”). In the event of any conflict or inconsistency between the SOW and any terms or conditions
set forth in the Agreement or other document relating to the transactions contemplated by the
Agreement, the terms and conditions set forth in the SOW will prevail.

Project Scope and Objective

City seeks to implement a robust document and records management solution. The solution
implementation will include system configuration and training of City personnel, as well as an
integration with the City’s Granicus line of business applications.

The high-level objectives include:

o Implementing a robust, commercial-off-the-shelf, enterprise content management system with
extensive document management, metadata management, and records management
capabilities.

e Implementing a user-friendly interface with flexible search capabilities for internal and public
users to easily locate stored documents/data.

e Implementing streamlined document capture, version control, role-based permissions
management, and advanced reporting and auditing capabilities.

e Implementing integration and workflow capabilities to support document OCR, data extraction,
routing, indexing, filing, and reporting across their organization.

To this end, Laserfiche will provide a centralized content repository with robust integration capabilities,
user-friendly web-based interfaces, and extensive business process automation capabilities through
workflow and electronic forms as part of the fully implemented project.

This estimate provides the scope of work, level of effort, and pricing for the project implementation
based an information provided as part of this pricing proposal.

Project Structure

Laserfiche will use Phases to drive the development of this project. Phases focus on large objectives
and problems identified at the beginning of the project and may sometimes run in parallel. Phases and
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the solutions proposed may be updated throughout the course of the project, with no formal scope
change needed unless the estimated project effort increases. If the estimated effort does increase, a
change request will be needed to set a new budget. Aside from that, there is trust that the Laserfiche
engineers and the Customer team working on the project will know how to best use their efforts to
deliver a quality solution. Laserfiche anticipates a cooperative learning relationship with Customer
throughout the project in which Customer will be actively involved throughout all Phases.

Identified Phases
The following Phases {major project areas) are included in the Services. Phases will run in paraliel where

possible.

Phase Description

Requirements

Core Activities Include:

Authentication

Gathering Work with Customer Business Analysts to:

¢ Define taxonomies, metadata, user access, retention schedules, and other
repository infrastructure that will support subsequent work.

e Assess and document capture and routing processes.

e Assess and document the integration and public portal requirements.

# Plan training topics for the system administrators and trainers.

» Create Requirements Document and define acceptance criteria for the solution.

Deliverables/Acceptance Criteria:

e Project Plan.

¢ Requirements Document.

Assumptions and Constraints:

e The Requirements document produced during this phase will be an export of all
documented features in Azure DevOps. Features or additional items added
following this phase to Azure DevOps may require a Project Scope Change
Request and could affect project scheduling.

Infrastructure Core Activities Include:
and

¢ Create Laserfiche Cloud account(s).

e Work with Customer IT to configure Microsoft ADFS for application
authentication.

e Perform initial security and access configuration for infrastructure and
applications.

Deliverables/Acceptance Criteria:

e Laserfiche Cloud account(s) available to Customer.

Assumptions Driving Effort:
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Phase Description

e Customer is utilizing a ADFS Identity Provider for all environments and all users
will authenticate to Laserfiche using accounts on that domain. Additional
identity providers will be scoped out separately.

e Customer will establish any trust relationships between the Customer and
Laserfiche domains necessary for Laserfiche to authenticate login requests
against Customer Domain Controllers.

e Customer will provide Windows machines and/or servers for the installation of
Laserfiche Import Agent, Laserfiche Quick Fields, and/or a remote agent as
deemed necessary for the implementation.

System Core Activities Include:
Ll Create and configure an intuitive Laserfiche repository for Customer, which includes:
s Configuring user and group security access to applications.

o Implementing granular user and group access and security configurations for
documents, folders and metadata based on pre-defined criteria.

e Configuring hierarchical folder structure to support document storage,
searching, and records retention.

e Configuring templates, indexing fields, records retention, and naming document
convention.

» Configuring Laserfiche Workflows to rename, index, and route incoming
documents to appropriate folders in repository based on metadata fields.

e Configuring the Laserfiche public portal to allow public users to search and view
documents marked as publicly accessible.

¢ Configuring exception routing for documents with processing errors.
Deliverables/Acceptance Criteria:

» laserfiche repository deployed and ready for user acceptance testing (UAT).
Assumptions and Constraints:

¢ Laserfiche will implement up to 5 security roles within the solution. Laserfiche
will train Customer on how to add additional security groups.

e Customer will have no more than 20 document types and associated field
templates for this implementation. Laserfiche defines a document type as a
document requiring its own set of metadata fields (template). Laserfiche will
configure up to 10 metadata fields for each template.

e Customer will have no more than 20 record series. Laserfiche defines a Record
Series as a combination of a retention schedule, cutoff, and disposition action.
Ex: “Retain 5 years after the End of the Fiscal Year, then Destroy”.

e Customer will provide information on desired exception handling (e.g., how to
index and route documents missing required information).
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Description

Document Core Activities include:

Capture Design and configure workflows to support document capture and approval, which

includes:

e Configuring out of the box import options for users, including scanning, drag-
and-drop, and the Microsoft Office integration.

e Configuring Import Agent to monitor a network folder and import documents
automatically.

e Configuring a process to capture indexing fields and route documents for
manual proofing and approval upon import. Approvers will have the option to
send the document back to the scanning team for modifications.

e Configuring a process to mark select documents as publicly available following
proofing and approval.

e Configuring a process to inherit metadata from the parent folder upon
document import if the document is imported into a folder other than the
Incoming Documents folder.

e Configuring Laserfiche Quick Fields, Capture Profiles and/or Workflow to
automatically identify, split, extract data, and index standard format document
types.

¢ [mplementing automatic database lookups to populate indexing fields based on
entry or extraction of unique identifiers {as possible).

Deliverables:

e Laserfiche business process automation deployed and ready for user acceptance
testing (UAT).

Assumptions and Constraints:

s Laserfiche will configure approval tasks for up to 2 sequential or parallel
approvers.

e Laserfiche will configure automatic identification and metadata extraction for up
to 5 document types.

e Scanning with automatic identification and data extraction depends on a
standard format.

e Laserfiche will autc-index documents using text and/or barcodes found on the
document image. Laserfiche's ability to extract data from document images will
be dependent on image quality. Increased image quality will result in more
accurate data extraction.

e All fields extracted across document types will be in the same format (e.g., All
Employee IDs begin with a letter and are followed by six numeric characters).

e Laserfiche will attempt to perform handwriting recognition on documents with
handwriting, but this must be configured as part of a capture profile.
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Phase Description

s Laserfiche will not be able to process documents where the underlying text is
obscured by table or column lines.

s Documents will be scanned at an acceptable quality for the OCR process to
function optimally (typically at least 300dpi).

* Non-standard formats may need to be manually indexed. Laserfiche will work
with Customer to automate as much of the scanning process as possible.

Integrations Core Activities include:

Design and configure integrations to support configured business processes, which
includes:

e Configuring API, web service calls, or database lookups to support integrations
with the following applications:

o Granicus Legistar
o Public Notice

e |Integrations will pull uploaded documents and associated metadata from the
Granicus applications into Laserfiche.

Deliverables:

¢ Laserfiche integrations deployed and ready for user acceptance testing (UAT).
Assumptions and Constraints:

e laserfiche will configure up to 5 APl or web service calls as part of this project.
o Laserfiche will configure up to 5 database lookups as part of this project.

e Applications for integration will allow for direct database lookups or provide an
API or web service endpoint that Laserfiche can use for the integration. If this is
not available, Laserfiche will look at additional options such as a custom SDK
integration. A custom integration will be scoped out separately as more
information is needed. Typically, a custom integration will fall within the range
of 60-80 development hours.

e Customer will be responsible for all licensing fees pertaining to applications
integrated into Laserfiche,

¢ Integrations will be run using a service account with the appropriate Laserfiche
access and will not need to pass individual user credentials.

Training, Core Activities Include:
Knowledge
Transfer, and
Documentation

Train Customer users and administrators as well as Laserfiche Support on the
solution developed and how to manage and support it, which includes:

e  Provide up to 4 hours of onsite training to Customer power-users and
administrators on how to use and implement the solution.
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Phase Description

# Provide up to 6 hours of onsite training to Customer administrators on how to
maintain the system.

Deliverables:

e Recorded training sessions (either remote or in-person) for Customer power-
users, administrators, Customer Stakeholders, and Laserfiche Support on the
new Laserfiche solution for post-project support.

e Customer instructed on how to access Laserfiche administration documentation.

e End-user manual for solution specific features.

Assumptions Driving Effort:

e Customer will be available to provide any assistance Laserfiche may need for
end user trainings.

User Core Activities Include:

Acceptance . .

Testiﬁ o Work with Customer to develop user acceptance test scripts that map to the
€ defined acceptance criteria.

e Testing by Customer end-users using the test scripts.

s Remediate issues discovered during Customer until acceptance criteria are
satisfied.

¢  Work with Customer to complete integration testing.

Deliverables:

o Solution deployed in Test, approved by Customer for promotion to Production.

Assumptions Driving Effort:

s Customer personnel will be available for UAT per a mutually agreed-upon
schedule.

e Customer will be responsible far creation of the test scripts. Laserfiche will
provide high-level test cases for the solution.

* New features/acceptance criteria not listed in the requirements document are
subject to a change order at Laserfiche’s discretion.

e Laserfiche will work to resolve any known critical issues prior to Go-Live.
Laserfiche will document and work to address any non-critical issues prior to Go-
Live, but such non-critical issues shall not delay Go-Live. Laserfiche defines
Critical issues as issues within the Laserfiche system that prevent or significantly
impede a user from performing their required tasks in Laserfiche.

Go-Live and Core Activities Include:
Post-Production ]

o Prepare for system Go-Live.
Support

¢ Promaote solution to Production.
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Phase Description

e Remediate any issues within scope, as necessary.

Deliverables:

e Laserfiche solution deployed in Production and ready for end-users.
Assumptions Driving Effort:

e Customer shares responsibility for smoke testing the solution before and after
Production deployment.

e The Laserfiche project team will continue to support the solution for four (4)
weeks while transitioning support responsibilities to the Laserfiche Direct
Support Team.

Optional Phase

Phase Description

Migration from | Core Activities Include:

Sl e Prepare migration strategy from Hyland Onbase and define optimal migration
methods.

» Build migration utility to support migration of documents and data from Onbase
to Laserfiche.

* Run test migrations to copy documents and metadata from Onbase to
Laserfiche.

e Run final Onbase migrations, to the Laserfiche Production environment.
Deliverables/Acceptance Criteria:

e Content from Onbase migrated to Laserfiche and checked by both Laserfiche
and Customer for completeness and integrity.

¢ A Migration Report to record correctly migrated documents, note any
unhandled exceptions that led to un-migrated or changed data, and suggest any
remediation steps the Customer team can take.

Assumptions and Constraints:
e Laserfiche will migrate up to 10,000 legislative documents to Laserfiche.
® There are no more than 5 document types in Onbase.

e Customer will provide expertise on how to bulk export documents from their
OnBase system.

e File types will remain in their original format as provided to Laserfiche from
Onbase.

e Allfiles are in standardized and non-proprietary formats. Any metadata is stored
in an ODBC-compatible relational data source, such as SQL Server.
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Phase

Description
e There are no document versions or annotations te be migrated from Onbase.

¢ OCR data for documents in Onbase will not be migrated. Laserfiche will OCR
documents in Laserfiche after they are migrated from Onbase.

e No security access rights that may exist in Onbase will be migrated with the
documents into Laserfiche. Security will be applied in Laserfiche post-migration.

e Customer will be responsible for any final data clean up suggested in the
Migration Report necessary to address migration exceptions due to data not
meeting previously communicated and documented assumptions and
expectations.

o Data migration is specific to documents held in the Onbase repository.
Processes and workflows will not be migrated into Laserfiche other than those
defined in this SOW.

¢ Migrated data is inactive and will not be migrated into active business
processes.

Customer Responsibilities
The following are Customer responsibilities for the Services.

Customer’s signee must initial each item to provide their acknowledgement.

1. Customer will make available, and provide access to, necessary personnel for project success
within three business days, including:

3. A designated project manager, IT personnel, subject matter specialists, and personnel for
project participation. Delays may result in modifications to Laserfiche staffing allocations,
placing the project on hold, or the project incurring additional hours and fees.

b. Personnel to aid in issue resolution and/or requirements clarification. Any delays in issue
resolution or requirements clarification may result in modifications to Laserfiche staffing
allocations, placing the project on hold, or the project incurring additional hours and fees.

¢. Personnel to test system functionality. Any delays in solution testing and feedback may resuit in
modifications to Laserfiche staffing allocations, or the project incurring additional hours and
fees.

2. Customer will work with Laserfiche to provide any necessary technical resources and support.

This includes:

a. Providing any access to the Customer environment that the Laserfiche team will need to
develop.

h. Providing requested documentation and acceptance of key deliverables within 3 business days.

If Customer does not respond in writing to Laserfiche’s request for acceptance within five
business days of Laserfiche’s request, or Customer does not reasonably refuse such approval
within the five-day period, Customer will be deemed to have accepted.
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3. Customer will be responsible for providing all IT infrastructure resources and licensing all
software components necessary for completing Services. This includes:

a. Windows Server (2016 or higher) and Microsoft SQL Server Standard/Enterprise (2016 or higher)
licenses, SSL certificates for all servers that require them.

b. Licenses for all other software and systems with which the Laserfiche system will integrate.

Laserfiche Responsibilities
The following are Laserfiche responsibilities for the Services.

Laserfiche’s signee must initial each item to provide their acknowledgement.

1. Laserfiche will make available, and provide access to, necessary personnel for project success
within three business days, including:

a. A designated project manager to help schedule meetings, facilitate project governance,
coordinate document requests, and other tasks.

b. Laserfiche engineering personnel.

2. Laserfiche wili work with Customer to provide any necessary technical resources and support.
This includes escalating issues to Laserfiche Support and Laserfiche Development, as necessary.

Project Assumptions
Customer’s signee must initial each item to provide their acknowledgement.

1. ___ The Services described in this SOW encompass the scope of this Project. Any additional changes
or scope requests should be provided in a separate SOW or Change Request. For clarity, the Services
herein will focus exclusively on Laserfiche software, including its system and solution, except where
explicitly noted in this SOW.

2. If after Laserfiche requests a statement of acceptance on Project closeout, Customer does not
provide written acceptance or a reasonable explanation of a denial within five business days,
Customer will be deemed to have accepted.

3. All Laserfiche Software is subject to the terms and conditions of the underlying Purchase Order,
Cloud Subscription Agreement, and/or Laserfiche End User License Agreement, as applicable. By
accepting this Statement of Work, Customer accepts the terms and conditions therein.

4. The Laserfiche and Customer project teams will utilize Laserfiche’s tools (i.e., Azure DevOps) to
track in-scope solution functionality, development progress and testing.
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Professional Services Pricing

The table below represents the level of effort required for this project, including both onsite and offsite
Services work. This is a time and material project. Reasonable out-of-pocket expenses {e.g., airfare,
lodging, meals, and ground transportation) will be billed as incurred and will not exceed 15% of Services

fees.

Phase Description Hourly Rate Est. Hours Est. Cost Discounted
Cost

1 |Requirements Gathering $225.00 30 $6,750.00 $6,540.90
2 |Infrastructure and Authentication $225.00 10 $2,250.00 $2,180.30
3 |System Implementation $225.00 40 $9,000.00 $8,721.20
4 |Document Capture $225.00 30 $6,750.00 $6,540.90
5 |Integrations $225.00 45 $10,125.00 $9,811.35
6 [Training, Knowledge Transfer, & Documentation| $225.00 20 $4,500.00 $4,360.60
7 |User Acceptance Testing $225.00 40 $9,000.00 $8,721.20
8 |Go-Live and Post-Production Support $225.00 20 $4,500.00 $4,360.60
Total 235 $52,875.00 $51,237.05

Optional Phase

Phase Description Hourly Rate Est. Hours Est. Cost
9 |Migration from OnBase $225.00 70 $15,750.00 $15,262.10
Total 70 $15,750.00 $15,262.10

Payment Plan

All Services will be performed in accordance with this mutually accepted SOW. 100% of Services fees will
be due October 1, 2024. Invoices are due upon receipt. Changes to project scope or effort required to
complete specific work items due to unforeseen complications or issues outside of Laserfiche’s control
will go through a formal change order process with Customer.
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Statement of Work Approval

IN WITNESS WHEREOF, the parties hereto have caused this Statement of Work to be executed by their
duly authorized representatives as of the Effective Date.

Customer Approval (one signee required)

Signature Name Title Date

Laserfiche Approval {one signee required)

Signature Name Title Date

Warranty
Since we are proposing a 5aas solution, there is no Warranty. However:
1. We provide a Service Legal Agreement (“SLA”) that provides Service Credits to Subscriber if we
don’t meet certain uptime percentages {See Section 10.2 of Cloud Subscription Agreement, and
SLA); and
2. We will indemnify Subscriber for any IP infringement claims brought by a third party that our
software infringes any third-party software (See Section 9 of Cloud Subscription Agreement).
3. Should jacksonville desire a self-hosted solution, we do have a self-hosted version of our
software that comes with a warranty and break-fix support.

o What is the (average) frequency of new releases and upgrades?
e« Updates are made quarterly. Patches or hotfixes are deployed as needed.
o How does the installation of software upgrades affect software operation?
e Updates to our Saas platform are pushed automatically with minimal downtime.
o What is your support policy on older software releases?
e Updates are pushed automatically with our proposed Saas$ offering.
o List any planned enhancements with planned release dates.
s Please see the Confidential Laserfiche Roadmap attached.
o Is any customization automatically included in any upgrades?
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e This question may require additional clarity as to what kind of customization is
needed. Our Saa$ platform is designed so that customizable components and
configurations upgrade smoothly.

o Does customization incur additional annual maintenance costs?

e No

Ownership/Intellectual Property Rights

o Describe whether proposed solution requires custom software development, “pre-
packaged” proprietary software, or a combination of the foregoing.

s Pre-packaged software with no-code/low-code interfaces for designing and
configuring processes.

If proposed solution requires custom web development, will Jacksonville full ownership of
the resulting software (and its source code) he qualified or restricted in any way?

s  We propose implementing with our proprietary, commercial off-the-shelf software.
This will alfow process development to occur much faster while maintaining a high
degree of flexibility and limiting the technical debt of a custom solution.

o if proposed solution requires “pre-packaged” proprietary software, will Jacksonville be
required to license that software?
e Yes, Laserfiche software will need to be licensed as detailed in the cost summary. At
this time, we do not have a good understanding of project scope, such as what
processes will be developed and integrations to be made.

Q

Implementation Support

Laserfiche account support is a collaborative effort among our team of consultants, customer success
managers, and support engineers who specialize in troubleshooting issues related to Laserfiche core
products. Their time is dedicated to address support issues in a timely manner, and they are not
distracted by ongoing projects.

Jacksonville personnel designated as support liaisons will be introduced to their Laserfiche support team
during implementation. Toward the end of the implementation project, following 4 weeks of post-
production support, the Laserfiche project team will conduct a knowledge transfer session to verify the
Jacksonwville support teams are familiar with Laserfiche solution and can effectively troubleshoot any
minor issues that may arise and identify when issues require escalation to the Laserfiche support team.

If the Laserfiche Support team is needed, the Jacksonville support liaisons may use the following
process:

Support process flow:

e Jacksonville emails the dedicated Laserfiche Support team.

» A helpdesk support ticket is opened in our internal support application, Zendesk.

* A support team representative will coordinate a troubleshooting call or screenshare session
directly with the Jacksonville support liaison.

» Communication and troubleshooting sessions are logged in the support ticket from initial
contact through to issue resolution.

e Issue escalations or feature requests may be taken directly to the Laserfiche Developers as

necessary.
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Escalation

There are various escalation procedures available to Jacksonville, contingent on what the problem is.
During a project, if there are issues related to project management or development efforts, escalations
are handled by the Laserfiche Program Management team. For core product technical support, issues
can be escalated to Laserfiche Support. For general escalations, Jacksonville can reach out to the
assigned account management team, consisting of an account manager and customers success
manager.

Laserfiche Software Support Plan

For post-project support, Laserfiche Direct Support engineers are available 24/5 Globally, Monday
through Friday, except on designated US holidays. A Zendesk ticket is the preferred method for
requesting support, but Support engineers can also triage cases using e-mail or phone. The standard
response time for the Laserfiche Software Support Plan is 4 hours.

Laserfiche is currently working towards implementing 24/7 Globally.

Support includes all updates, access to online support resources, and a 4-hour response time with
Laserfiche Helpdesk. Support is included with the proposed subscription licensing packages.
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Additional Support Channels
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Total Project Cost Summary

Laserfiche pricing consists of two components, the Annual User Subscription Fee and a One-Time
Implementation Fee. Based on Jacksonville’s needs, here is the Cost Summary including all components

for Year 1, 2 and 3.

Product Description

Quantity

Retail Unit
Price

Discounted
Unit Price

Annual Retail
Total

First Year Annual
Discounted Total

Laserfiche Business User 25 $950.00 $920.55 $23,750.00 $23,013.75
1-Test Environment* 6 Users $5,510.00 $1,440.00
One-time Implementation Fee 235 $225.00 5218.03 $52,875.00 $51,237.05
80-VIP Hours $14,400.00 $13,953.60
Unlimited

1-Public Portal* Users $0 50 Included Included
Total 1st Year Cost: $96,535.00 $89,644.40

Total Savings: $6,890.60
Total Yr. 2 Annual Discounted Total: $24,453.75
Total Yr. 3 Annual Discounted Total: $24,453.75

*Notes:

e No Authentication of Non-Business Users on Public Portal

e Documents deemed accessible through the Portal will be accessible to the Public

e 1 Test Environment will be accessible for 6 Business Users

PAYMENT TERMS

e Software License Fees (524,453.75) will be billed and are due upon execution of the Agreement.

o 100% of Services fees (565,190.65) will be due October 1, 2024.

e If CoJ elects to migrate content from OnBase, 100% of those fees (515,262.10) will be due

October 1, 2024.

e [nvoices are due upon receipt.

Laserfiche
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3443Long Beach Blvd.

Laserfiche‘ Long Beach, CA 90807

800-9858533| 562-988-1688

November 16, 2022

Region 14 Education Service Center
1850 Highway 351
Abilene, Texas, 79601

Re: National Cooperative Purchasing Alliance {NCPA) RFP # 36-22
for Document and Records Management

To Whom It May Concern:

We are pleased to submit the attached proposal in response to the NCPA RFP # 36-22 for Document and
Records Management. Compulink Management Center, Inc., doing business as Laserfiche, is the developer
of the award-winning Laserfiche® enterprise content management solutions, as well as a respected system
integrator and consultancy. We have a successful partnership historically with the NCPA contract for
Document and Records Management and believe that Laserfiche is a particularly good fit to continue meeting
Region 14 ESC’s goal of deploying content management as a foundational technology to assist public agencies
drive operational improvements and efficiencies.

Laserfiche is the document management solution of choice for many government and education institutions
throughout the world. Over our 30+ years in business, we have cultivated a strong understanding of the
business processes within government and education, allowing us to provide solutions which integrate with
both commercial and homegrown applications. We have worked hard to foster a sense of community
throughout our large and diverse customer base. Our public-sector customers constitute an exceptionally
active collection of users anchored by inspirational Laserfiche luminaries.

The Laserfiche software solutions platform is developed and licensed to be implemented as core
infrastructure technology for managing content and facilitating optimized business processes. The system
bundles functionality and provides for the deployment of servers and repositories so individual departments
have access to the tools they need to solve their specific business problems while the enterprise has complete
control over system topology. Laserfiche provides the ability to deploy multiple systems for production,
testing, development, and training to meet high availability, disaster recovery and changing development
needs.

Our proposal follows the format proscribed in the RFP as closely as possible. We have been as concise as
possible in our responses. We would be pleased to provide additional information related to this proposal,
including our proposed solutions, as requested.

Thank you for your time and consideration.

Sincerely,
DocuSigned by:

(L Tallot

iH sFesHipertersi14co
Head of Strategic Sales
1.562.988.1688 ext. 148
will.talbot@laserfiche.com
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TAB 1
MASTER AGREEMENT - GENERAL TERMS AND CONDITIONS

Customer Support
The vendor shall provide timely and accurate technical advice and sales support. The vendor
shall respond to such requests within one (1) working day after receipt of the request.

Disclosures

Respondent affirms that he/she has not given, offered to give, nor intends to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor or service to a public servant in connection with this contract.

The respondent affirms that, to the best of his/her knowledge, the offer has been arrived at
independently, and is submitted without collusion with anyone to obtain information or gain any
favoritism that would in any way limit competition or give an unfair advantage over other
vendors in the award of this contract.

Renewal of Contract

Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew
for up to two (2) additional one-year terms or any combination of time equally not more than 2
years if agreed to by Region 14 ESC and the vendor.

Funding Out Clause

Any/all contracts exceeding one (1) year shall include a standard “funding out” clause. A
contract for the acquisition, including lease, of real or personal property is a commitment of the
entity’s current revenue only, provided the contract contains either or both of the following

provisions:

Retains to the entity the continuing right to terminate the contract at the expiration of each
budget period during the term of the contract and is conditioned on a best efforts attempt by the
entity to obtain appropriate funds for payment of the contract.

Shipments (if applicable)

The awarded vendor shall ship ordered products within seven (7) working days for goods
available and within four (4) to six (6) weeks for specialty items after the receipt of the order
unless modified. If a product cannot be shipped within that time, the awarded vendor shall notify
the entity placing the order as to why the product has not shipped and shall provide an
estimated shipping date. At this point the participating entity may cancel the order if estimated
shipping time is not acceptable.

Tax Exempt Status
Since this is a national contract, knowing the tax laws in each state is the sole responsibility of

the vendor.
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Payments

The entity using the contract will make payments directly to the awarded vendor or their
affiliates (distributors/business partners/resellers) as long as written request and approval by
NCPA is provided to the awarded vendor.

Adding Authorized Distributors/Dealers

Awarded vendors may submit a list of distributors/partners/resellers to sell under their contract
throughout the life of the contract. Vendor must receive written approval from NCPA before such
distributors/partners/resellers considered authorized.

Purchase orders and payment can only be made to awarded vendor or distributors/ business
partners/resellers previously approved by NCPA,

Pricing provided to members by added distributors or dealers must also be less than or equal to
the pricing offered by the awarded contract holder.

Al distributors/partners/resellers are required to abide by the Terms and Conditions of the
vendor's agreement with NCPA.

Pricing

All pricing submitted shall include the administrative fee to be remitted to NCPA by the awarded
vendor. It is the awarded vendor’s responsibility to keep all pricing up to date and on file with
NCPA.

All deliveries shall be freight prepaid, F.O.B. destination and shall be included in all pricing
offered unless otherwise clearly stated in writing

Warranty
Proposal should address the following warranty information:

s Applicable warranty and/or guarantees of equipment and installations including any
conditions and response time for repair and/or replacement of any components during
the warranty period.

Availability of replacement parts
¢ Life expectancy of equipment under normal use
¢ Detailed information as to proposed return policy on all equipment

Products: Vendor shall provide equipment, materials and products that are new unless
otherwise specified, of good quality and free of defects

Construction: Vendor shall perform services in a good and workmanlike manner and in
accordance with industry standards for the service provided.

Safety

Vendors performing services shall comply with occupational safety and health rules and
regulations. Also all vendors and subcontractors shall be held responsible for the safety of their
employees and any conditions that may cause injury or damage to persons or property.
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Permits
Since this is a national contract, knowing the permit laws in each state is the sole responsibility

of the vendor.

Indemnity

The awarded vendor shall protect, indemnify, and hold harmless Region 14 ESC and its
participants, administrators, employees and agents against all claims, damages, losses and
expenses arising out of or resulting from the actions of the vendor, vendor employees or vendor
subcontractors in the preparation of the solicitation and the later execution of the contract.

Franchise Tax
The respondent hereby certifies that he/she is not currently delinquent in the payment of any
franchise taxes.

Supplemental Agreements

The entity participating in this contract and awarded vendor may enter intc a separate
supplemental agreement to further define the level of service requirements over and above the
minimum defined in this contract i.e. invoice requirements, ordering requirements, specialized
delivery, etc. Any supplemental agreement developed as a result of this contract is exclusively
between the participating entity and awarded vendor.

Certificates of Insurance
Certificates of insurance shall be delivered to the Public Agency prior to commencement of
work. The insurance company shall be Ilcensed in the appllcable state in whlch work !S belng

subcontractors performing any work to maintain coverage as specified.

Legal Obligations

It is the Respondent’s responsibility to be aware of and comply with all local, state, and federal
laws governing the sale of products/services identified in this RFP and any awarded contract
and shall comply with all while fulfilling the RFP. Applicable laws and regulation must be
followed even if not specifically identified herein.

Protest
A protest of an award or proposed award must be filed in writing within ten (10) days from the
date of the official award notification and must be received by 5:00 pm CST. Protests shall be
filed with Region 14 ESC and shall include the following:

¢ Name, address and telephone number of protester

« Original signature of protester or its representative

« Identification of the solicitation by RFP number

» Detailed statement of legal and factual grounds including copies of relevant documents

and the form of relief requested





SUCUDIYN Envepe IW. 040/ JLULI00 4T I I-JOML-UIJVLUCLLIOI CE

Any protest review and action shall be considered final with no further formalities being
considered.

Force Majeure

If by reason of Force Majeure, either party hereto shall be rendered unable wholly or in part to
carry out its obligations under this Agreement then such party shall give notice and full
particulars of Force Majeure in writing to the other party within a reasonable time after
occurrence of the event or cause relied upon, and the obligation of the party giving such notice,
so far as it is affected by such Force Majeure, shall be suspended during the continuance of the
inability then claimed, except as hereinafter provided, but for no longer period, and such party
shall endeavor to remove or overcome such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other
industrial disturbances, act of public enemy, orders and regulation of any kind of government of
the United States or any civil or military authority; insurrections; riots; epidemics; pandemic;
landslides; lighting; earthquake; fires; hurricanes; storms; floods; washouts; droughts; arrests;
restraint of government and people; civil disturbances; explosions, breakage or accidents to
machinery, pipelines or canals, or other causes not reasonably within the control of the party
claiming such inability. It is understood and agreed that the settiement of strikes and lockouts
shall be entirely within the discretion of the party having the difficulty, and that the above
requirement that any Force Majeure shall be remedied with all reasonable dispatch shall not
require the settlement of strikes and lockouts by acceding to the demands of the opposing party
or parties when such settlement is unfavorable in the judgment of the party having the difficulty

Prevailing Wage

it shall be the responsibility of the Vendor to comply, when applicable, with the prevailing wage
legislation in effect in the jurisdiction of the purchaser. It shall further be the responsibility of the
Vendor to monitor the prevailing wage rates as established by the appropriate department of
labor for any increase in rates during the term of this contract and adjust wage rates
accordingly.

Termination

Either party may cancel this contract in whole or in part by providing written notice. The
cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease following completion of final
purchase order.

Open Records Policy

Because Region 14 ESC is a governmental entity responses submitted are subject to release
as public information after contracts are executed. If a vendor believes that its response, or
parts of its response, may be exempted from disclosure, the vendor must specify page-by-page
and line-by-line the parts of the response, which it believes, are exempt. In addition, the
respondent must specify which exception(s} are applicable and provide detailed reasons to
substantiate the exception(s).

The determination of whether information is confidential and not subject to disclosure is the duty
of the Office of Attorney General (OAG). Region 14 ESC must provide the OAG sufficient
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information to render an opinion and therefore, vague and general claims to confidentiality by
the respondent are not acceptable. Region 14 ESC must comply with the opinions of the OAG.
Region14 ESC assumes no responsibility for asserting legal arguments on behalf of any vendor.
Respondent are advised to consult with their legal counsel concerning disclosure issues
resulting from this procurement process and to take precautions to safeguard trade secrets and
other proprietary information.

SIGNATURE FORM

The undersigned hereby proposes and agrees to furnish goods and/or services in strict
compliance with the terms, specifications and conditions at the prices proposed within response
unless noted in writing. The undersigned further certifies that he/she is an officer of the company
and has authority to negotiate and bind the company named below and has not prepared this bid
in collusion with any other Respondent and that the contents of this proposal as to prices, terms
or conditions of said bid have not been communicated by the undersigned nor by any employee
or agent to any person engaged in this type of business prior to the official opening of this proposal.

Prices are guaranteed: 120 days

Compulink Management Center, Inc. dba Laserfiche

Company Name

3443 Long Beach Bivd

Address
Long Beach California 90807
City State Zip
562-988-1688 N/A
Telephone Number Fax Number

notices@laserfiche.com

Email Address

Peter Wayman President
Printed Name Position
DocuSigned by:
Plr UJau?mw\,

55434A302FOF438

Authorized Signature
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TAB 2
NCPA ADMINISTRATION AGREEMENT

This Administration Agreement is made as of _December 8, 2022 , by and between National
Cooperative Purchasing Alliance ("NCPA”") and
Compulink Management Center, Inc. dba Laserfiche (“Vendor”).

Recitals

WHEREAS, Region 14 ESC has entered into a certain Master Agreement dated
December 8, 2022 , referenced as Contract Number 01-158 , by
and between Region 14 ESC and Vendor, as may be amended from time to time in accordance
with the terms thereof (the “Master Agreement”), for the purchase of Document and Records
Management;

WHEREAS, said Master Agreement provides that any state, city, special district, local
government, school district, private K-12 school, technical or vocational school, higher
education institution, other government agency or nonprofit organization (hereinafter referred to
as “public agency” or collectively, “public agencies”) may purchase products and services at the
prices indicated in the Master Agreement;

WHEREAS, NCPA has the administrative and legal capacity to administer purchases
under the Master Agreement to public agencies;

WHEREAS, NCPA serves as the administrative agent for Region 14 ESC in connection
with other master agreements offered by NCPA

WHEREAS, Region 14 ESC desires NCPA to proceed with administration of the Master
Agreement,

WHEREAS, NCPA and Vendor desire to enter into this Agreement to make available the
Master Agreement to public agencies on a national basis;

NOW, THEREFORE, in consideration of the payments to be made hereunder and the
mutual covenants contained in this Agreement, NCPA and Vendor hereby agree as follows:

General Terms and Conditions

+ The Master Agreement, attached hereto as Exhibit 1 and incorporated herein by
reference as though fully set forth herein, and the terms and conditions contained therein
shall apply to this Administration Agreement except as expressly changed or modified by
this Administration Agreement.

» NCPA shall be afforded all of the rights, privileges and indemnifications afforded to
Region 14 ESC under the Master Agreement, and such rights, privileges and
indemnifications shall accrue and apply with equal effect to NCPA under this
Administration Agreement including, but not limited to, Contractor’s obligation to provide
appropriate insurance and certain indemnifications to Region 14 ESC.
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» Contractor shall perform all duties, responsibilities and obligations required under the
Master Agreement in the time and manner specified by the Master Agreement.

e NCPA shall perform all of its duties, responsibilities, and obligations as administrator of
purchases under the Master Agreement as set forth herein, and Contractor
acknowledges that NCPA shall act in the capacity of administrator of purchases under
the Master Agreement.

» With respect to any purchases made by Region 14 ESC or any Participating Agency
pursuant to the Master Agreement, NCPA (a) shall not be construed as a dealer, re-
marketer, representative, partner, or agent of any type of Contractor, Region 14 ESC, or
such Participating Agency, (b) shali not be obligated, liable or responsible (i) for any
orders made by Region 14 ESC, any Participating Agency or any employee of Region
14 ESC or Participating Agency under the Master Agreement, or (ii) for any payments
required to be made with respect to such order, and (c) shall not be obligated, liable or
responsible for any failure by the Participating Agency to (i) comply with procedures or
requirements of applicable law, or (ii) obtain the due authorization and approval
necessary to purchase under the Master Agreement. NCPA makes no representations
or guaranties with respect to any minimum purchases required to be made by Region 14
ESC, any Participating Agency, or any employee of Region 14 ESC or Participating
Agency under this Administration Agreement or the Master Agreement.

» With respect to any supplemental agreement entered into between a Participating
Agency and Contractor pursuant to the Master Agreement, NCPA, its agents, members
and employees shall not be made party to any claim for breach of such agreement.

« This Administration Agreement supersedes any and all other agreements, either oral or
in writing, between the parties hereto with respect to the subject matter hereof, and no
other agreement, statement, or promise relating to the subject matter of this
Administrative Agreement which is not contained herein shall be valid or binding.

» Contractor agrees to allow NCPA to use their name and logo within website, marketing
materials and advertisement. Any use of NCPA name and logo or any form of publicity
regarding this Administration Agreement or the Master Agreement by Contractor must
have prior approval from NCPA.

e If any action at law or in equity is brought to enforce or interpret the provisions of this
Administration Agreement or to recover any administrative fee and accrued interest, the
prevailing party shall be entitled to reasonable attorney's fees and costs in addition to
any other relief to which such party may be entitled.

» Neither this Administration Agreement nor any rights or obligations hereunder shall be
assignable by Contractor without prior written consent of NCPA, provided, however, that
the Contractor may, without such written consent, assign this Administration Agreement
and its rights and delegate its obligations hereunder in connection with the transfer or
sale of all or substantially all of its assets or business related to this Administration
Agreement, or in the event of its merger, consolidation, change in control or similar
transaction. Any permitted assignee shall assume all assigned obligations of its assignor
under this Administration Agreement.

» This Administration Agreement and NCPA's rights and obligations hereunder may be
assigned at NCPA's sole discretion, to an existing or newly established legal entity that
has the authority and capacity to perform NCPA's obligations hereunder.

Term of Agreement
This Agreement shall be in effect so long as the Master Agreement remains in effect, provided,
however, that the obligation to pay all amounts owed by Vendor to NCPA through the
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termination of this Agreement and all indemnifications afforded by Vendor to NCPA shall survive
the term of this Agreement.

Fees and Reporting

The awarded vendor shall electronically provide NCPA with a detailed quarterly report showing
the dollar volume of all sales under the contract for the previous quarter. Reports are due on the
fifteenth (15%) day after the close of the previous quarter. It is the responsibility of the awarded
vendor to collect and compile all sales under the contract from participating members and
submit one (1) report. The report shall include at least the following information as listed in the
example below:

Entity Name Zip Code State PO or Job # Sale Amount

Total

Each quarter NCPA will invoice the vendor based on the total of sale amount(s) reported. From
the invoice the vendor shall pay to NCPA an administrative fee based upon the tiered fee
schedule below. Vendor's annual sales shall be measured on a calendar year basis. Deadline
for term of payment will be included in the invoice NCPA provides.

Annual Sales Through Contract Administrative Fee
0 - $30,000,000 2%
$30,000,001 - $50,000,000 1.5%
$50,000,001+ 1%

Supplier shail maintain an accounting of all purchases made by Public Agencies under the
Master Agreement. NCPA and Region 14 ESC reserve the right to audit the accounting for a
period of four (4) years from the date NCPA receives the accounting. In the event of such an
audit, the requested materials shall be provided at the location designated by Region 14 ESC or
NCPA. In the event such audit reveals an under reporting of Contract Sales and a resulting
underpayment of administrative fees, Vendor shall promptly pay NCPA the amount of such
underpayment, together with interest on such amount and shall be obligated to reimburse
NCPA's costs and expenses for such audit.
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ACKNOWLEDGMENT OF CONTRACTOR REQUIREMENTS

Compulink Management Center, Inc. dba

National Cooperative Purchasing Alliance
ooperativ 9 Laserfiche

Organization

Vendor Name

Peter Wayman
Matthew Mackel
Name Name
President
_Director, Business Development
Title Title
3443 Long Beach Blvd
PO Box 701273
Address Address
Houston, TX 77270 Long Beach, CA 90807
Address Address
DocuSigned by:
73:.9% Uqu,mw\,
Signature S]gna ure LWFd b=l g ele)
11/16/2022

December 8, 2022

Date Date
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VENDOR QUESTIONAIRE

Please provide responses to the following questions that address your company’s operations,
organization, structure, and processes for providing products and services.

Locations Covered

» Bidder must indicate any and all locations where products and services can be offered.

» Please indicate the price co-efficient for each location if it varies.

X]All 50 States & District of Columbia
(Selecting this box is equal to checking all boxes below)

[] Alabama
[J Alaska
(] Arizona
[] Arkansas
[] california
[] Colorado
[] Connecticut
[ ] Delaware
O b.c.

[] Florida
] Georgia
(] Hawaii
[] 1daho

(X All U.S. Territories and Qutlying Areas

[ inois

[] Indiana

[ lowa

(] Kansas
(] Massachusetts
] Michigan
[ ] Minnesota
[] Mississippi
] Missouri
[C] Kentucky
[] Louisiana
[] Maine

] Maryland

[] Montana

[] Nebraska

[] Nevada

[] New Hampshire
[] New Jersey
[] New Mexico
[J New York

[ North Carolina
[] North Dakota
[] Ohio

"] Oklahoma

] Oregon

[J Pennsylvania

(Selecting this box is equal to checking all boxes below)

] American Somoa

[] Federated States of Micrones

[} Guam
[] Midway Islands

[C] Rhode Island
] South Carolina
[] South Dakota
{] Tennessee
[] Texas

[] Utah

[] vermont

[ virginia

[] Washington
] west Virginia
[ Wisconsin

] Wyoming

[ ] Northern Marina Island

[] Puerto Rico

(] U.S. Virgin Islands
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[X] All Canada Provinces and Territories
(Selecting this box is equal to checking all boxes below)

(] Alberta (] Prince Edward Island
[ British Columbia ] Quebec

[] Manitoba ] Saskatchewan

[] New Brunswick [[] Northwest Territories
[] Newfoundland and Labrador (] Nunavut

(] Nova Scotia ] Yukon

[] Ontario

If awarded a Master Agreement, will your company extend the terms offered in your Proposal to
public agencies in Canada? If no or maybe, please explain.

Yes (] Maybe ] No

If awarded a Master Agreement, will your company extend the terms offered in your Proposal to
private sector customers?

Yes [0 Maybe ] No

Minority and Women Business Enterprise (MWBE) and (HUB) Participation

It is the policy of some entities participating in NCPA to involve minority and women business
enterprises (MWBE) and historically underutilized businesses (HUB) in the purchase of goods
and services. Respondents shall indicate below whether or not they are an MMWBE or HUB

certified.

[ Minority/Women Business Enterprise ] Historically Underutilized Business
Respondent Certifies that this firm Respondent Certifies that this firm is a
a Minority / Women Business Enterprise Historically Underutilized Business

Small Business, MWBE and HUB Growth

If Proposer is a Large, National or Multinational Organization/Corporation, what programs are in
place that partners or supports the growth of small and MWEB and HUB business? If yes,
please describe.

I N/A, we are a recognized small, MWEB or HUB organization
X1 No, we do not have any programs in place.

[T Yes, we have programs in place.
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Residency

Responding Company’s principal piace of business is in the city of Long Beach, ,

State of California.

Felony Conviction Notice

Please Check Applicable Box (If the 3™ box is checked, a detailed explanation of the names and
convictions must be attached):

] A publicly held corporation; therefore, this reporting requirement is not applicable.

[X Is not owned or operated by anyone who has been convicted of a felony.

[ ] Is owned or operated by the following individual{s) who has/have been convicted of a felony
Distribution Channel

Which best describes your company’s position in the distribution channel:

4 Manufacturer Direct (] Certified education/government reseller

[J Authorized Distributor ~ [] Manufacturer marketing through reseller

(] Value-added reseller (] Other:

Processing Contact Information

Contact Person Courtney Pugh

Title Assistant Program Manager

Company Compulink Management Center, Inc. dba Laserfiche
Address 3443 Long Beach Blvd

City/State/Zip Long Beach, CA 90807

Phone 562-988-1688

Email Courtney.Pugh(@Laserfiche.com

Pricing Information

In addition to the current typical unit pricing furnished herein, the Vendor agrees to offer all
future product introductions at prices that are proportionate to Contract Pricing. If answer is no,
attach a statement detailing how pricing for NCPA participants would be calculated for future
product introductions.

Yes [J No
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Pricing submitted includes the required NCPA administrative fee. The NCPA fee is calculated
based on the invoice price to the customer.

Yes ] No
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TAB 4
VENDOR PROFILE

Company's official registered name
Compulink Management Center, Inc. DBA Laserfiche

Company History

Since 1987, Laserfiche Enterprise Content Management software has been trusted by
organizations worldwide to manage, secure, and share information. As a privately-held
company based in California, Laserfiche develops solutions for capture, workflow, forms, e-
signatures and case management that help organizations drive business value—and make
timely, informed decisions. Laserfiche represents a unique combination of stability and
innovation within the Enterprise Content Management industry. Stability within the
management and development teams and sustained, consistent profitability has allowed
Laserfiche to follow a long-term strategy without distraction from short-term pressures.
Unparalleled customer loyalty and satisfaction are hallmarks of doing things the right way
for decades.

Laserfiche utilizes an integrated architecture that allows services such as document
imaging, document management and records management to be layered transparently and
exposed through personalized interfaces. With a comprehensive set of tools designed
specifically to work together, Laserfiche provides the ability to design and build creative
solutions to complex business problems that break patterns developed over 30 years of
doing things the way they have always been done.

Usability and accessibility are primary design considerations for every Laserfiche
application. All administrative, design and configuration interfaces benefit from the same
user focused design applied to user facing applications. This approach ensures that
implementing, configuring, and maintaining a Laserfiche system does not require highly
specialized technical skills, which makes it easy to rapidly expand system usage while
minimizing total cost of ownership.

Dun & Bradstreet (D&B) number.
086512134

Organizational Chart
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Corporate Location and Contact Info

Laserfiche Headquarters - 3443 Long Beach Bivd, Long Beach, CA 90807
Name: Will Talbot

Title: Head of Strategic Sales

Telephone: 1.562.988.1688 x 148

Mobile: 1.562.253.1499

E-mail: will.talbot@laserfiche.com

Standard terms of payment

We sell direct and through a reseller channel. For our direct customers, the standard term is
net 30. For our resellers with a credit line, standard term is net 30, except for expired LSSP
orders for which standard term is “Due upon Receipt”. For our new resellers, the standard
term of payment is prepaid.

Competition in the Marketplace

We provide Enterprise Content Management solutions, so our competition ranges from
industry specific document management providers to other ECM solutions. We have been
recognized by analysts for being the best value ECM solution (InfoTech) and are
consistently rated as one of the leaders in the ECM industry. Laserfiche defines the
Transactional Content Management niche.

Financial Information

Financial information may be provided directly under separate cover to prospective
customers with signed nondisclosure agreements.

Company Differentiation

Laserfiche is the leading provider of intelligent content management and business
process automation, Laserfiche's robust digital transformation tools — including powerful
workflows, electronic forms, document management, and analytics — enable
organizations to configure solutions that meet their diverse needs. At the same time,
Laserfiche provides low-code and no-code process automation that empowers business
users to create and deploy solutions quickly. The Laserfiche Solution Marketplace is a
powerful example of this approach, with 150-plus prebuilt solution templates aimed at
helping jumpstart process automation and digital transformation, which range from
common business processes (such as new hire onboarding, accounts payable and
contract management) to individual industry or organization needs (such as student
registration and enroliment, transportation request or student accident report forms).
Users can quickly deploy their own automated workflows or connect Laserfiche to other
applications faster using these prebuilt solutions, which follow industry-vetted designs and
best practices.

Laserfiche’s development approach incorporates innovations in machine learning and Al
to enable organizations in more than 80 countries to transform into digitat businesses.
Customers in the most highly regulated industries — including government, education,
financial services, healthcare, and manufacturing — use Laserfiche to boost productivity,
scale their business and deliver digital-first customer experiences. With DoD 5015.2
version 3-certified electronic records management, Laserfiche facilitates organizations'
compliance with various regulatory requirements, additionally maintaining a set of industry
compliance certifications and attestations itself such as SOC2 Type 2 Plus, HECVAT,
DoD 5015.2 v3 certification. 1SO 27001 is in progress.
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Laserfiche has also fostered an active user community, comprising customers who are
very enthusiastic about sharing the solutions they've built and what they've achieved with
Laserfiche. This knowledge sharing is incredibly value to users looking to learn and
otherwise be inspired by others' digital transformation initiatives.

Marketing of the Contract if Awarded

With NCPA permission, we would market this partnership through the following channels:
* Press Release announcing the contract
» Announce the contract to our resellers and educate them on its use
« Partner with NCPA in the future to publicize implementations {with customer
approval) and technological innovation at Laserfiche.

Introduction of NCPA to Company

Laserfiche would introduce NCAP to the entire company through email and company
intranet, sharing the public press release. We will also educate our sales organization on
the contract through our weekly sales enablement meeting.

Online Ordering

Our online catalog, the Laserfiche Ordering System, allows our resellers to place
orders for their customers for current Laserfiche software. Resellers and
Laserfiche Sales Representatives can then monitor and follow up with customer
orders.

Customer Service Department

Our support team can be reached from 6:00 A.M. to 5:00 P.M. Pacific Standard Time,
Monday through Friday, excluding holidays, at: (562) 988-1688

We also have a support portal, the Laserfiche Support Site
(https://support.laserfiche.com)

General questions may be emailed to info@laserfiche.com

Green Initiatives

Laserfiche is committed to building and supporting the paperless office. Not only does this
drive efficiency in our daily work, but it also helps to preserve our finite resources. This also
supports our customers' green initiatives, by enabling them to build a paperless office.

As our business grows, we want to make sure we minimize our impact on the Earth’s
climate. We are taking every step we can to implement innovative and responsible
environmental practices to reduce our carbon footprint, reduce waste, energy conservation,
ensure efficient computing and much more.

Laserfiche's corporate social responsibility (CSR) program demonstrates continuing
commitment to the company's employees, the local and global community and society-at-
large. As a part of that commitment, mitigating impact on the environment is one of its pillars.

As an electronic content management company, the very nature of Laserfiche's software
promotes paperless business operations through secure electronic records storage and
process automation. Laserfiche's green initiatives focus on reducing our carbon footprint
and improving our environmental impact through sustainable, mindful practices and
environmental initiatives that preserve resources.

The new Laserfiche Headquarters in Long Beach was completed in early 2022. With
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sustainability and wellness at the forefront of the buildings’ design, environmentally friendly
building materials were used. Laserfiche recently submitted for Leadership in Energy and
Environmental Design (LEED) Gold Certification, the globally recognized symbol of
sustainability achievement and leadership. As the most widely used green building rating
system in the world, it provides a framework for healthy, highly efficient green buildings.

The headquarters' parking garage encourages sustainable practices, with 21 carpool spots,
16 EV charging stations and a 700+ square foot bike station with 52 bike parking spaces, 2
pumps, and mechanical stations to support employees biking to work. The white building
and cooling roof reduces the heat island effect while water retention planters help capture
water to re-use, minimizing water run-off during a storm. To promote waste reduction,
Laserfiche provides a 3-stream waste program, providing education on waste and
receptacles for trash, recycling, and compost.

Windows on each floor maximize the use of natural daylight, while minimizing electricity
usage and the attached fins provide shade. Additionally, a special window glazing helps
minimize glare from the sun and lessen heat absorption. All lights are motion-censored to
save electricity when areas are not in use.

The building features local, cradle-to-cradle recycled carpet, EnergyStar appliances and
WaterSense fixtures. To prevent waste of paper and plastic, there are filtered water stations
on every floor. Biophilic design of the building provides access to the outdoors, which live
plants are scatter throughout the building.

When upgrading to more efficient technology and infrastructure, Laserfiche donates the
technology to the nonprofit, Human-I-T, diverting technology from landfills. Since 2018,
Laserfiche has diverted 20,578 pounds of technology, which is then repurposed and
provided to communities to help bridge the digital divide.

Laserfiche has also partnered with the iDig Long Beach for the 10,000 trees by 2022
initiative. Laserfiche employees have helped plant and maintain street trees in Long Beach
to combat air pollution and create an wurban forest. Learn more here:
https://laserfiche1.wistia.com/medias/byndbyp9uw?wtime=0. Furthermore, as part of our
Laserfiche's Empower user conference, the company asked visitors to share their
sustainability initiatives and planted over 600 trees on their behalf.

Anti-Discrimination Policy

Laserfiche is an equal opportunity employer. In accordance with applicable law, we prohibit
discrimination and harassment against employees, applicants for employment, individuals
providing services in the workplace pursuant to a contract, interns, and volunteers
based on their actual or perceived: race (including traits historically associated with race,
such as hair texture and protective hairstyles), religious creed, color, national origin,
ancestry, physical or mental disability, medical condition, genetic information, marital
status  (including registered domestic partnership status), sex and gender (including
pregnancy, childbirth, lactation, and related medical conditions), gender identity and gender
expression (including transgender individuals who are transitioning, have transitioned, or
are perceived to be transitioning to the gender with which they identify), age (40 and over),
sexual orientation, Civil Air Patrol status, military and veteran status, and any other
consideration protected by federal, state, or local law (collectively referred to as “protected
characteristics”).

Discrimination on the basis of “national origin” also includes discrimination against an
individual because that person holds or presents the California driver license issued to those
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who cannot document their lawful presence in the United States, as well as discrimination
based upon any of the following: an individual's or individual's ancestors’ actual or
perceived physical, cultural, or linguistic characteristics associated with a national origin
group; marriage to or association with individuals of a national origin group; tribal affiliation;
membership in or association with an organization identified with or seeking to promote the
interests of a national origin group; attendance or participation in schools, churches,
temples, mosques, or other religious institutions generally used by persons of a national
origin group; or a name that is associated with a national origin group. An employee’s or
applicant for employment’s immigration status will not be considered for any employment
purpose except as necessary to comply with federal, state, or local law. Laserfiche allows
employees to self-identify their gender, name, and/or pronoun, including gender-neutral
pronouns. Laserfiche will use an employee’s gender or legal name as indicated on a
government-issued identification document, only as necessary to meet an obligation
mandated by law. Otherwise, the Company will identify the employee in accordance with
the employee's current gender identity and preferred name.

Laserfiche will not tolerate discrimination or harassment based upon these protected
characteristics or any other characteristic protected by applicable federal, state, or locat
law. Laserfiche also does not retaliate or otherwise discriminate against applicants or
employees who request a reasonable accommodation for reasons related to disability or
religion. Our commitment to equal opportunity employment applies to all persons involved
in our operations and prohibits unlawful discrimination and harassment by any employee,
including supervisors and co-workers.

Vendor Certifications

Laserfiche currently has DoD 5015.2 v3 certification, HECVAT certification and a SOC |l
PLUS available (provided with signed NDA). ISO 27001 certification in progress.
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TAB 5

PRODUCTS AND SERVICES

Laserfiche will perform and provide its products and/or services under the terms of this
agreement with NCPA as well as the terms of its Cloud Subscription Agreement, End User
License Agreement and/or Laserfiche Services Agreement, as applicable. Laserfiche will assist
the end user with marking a determination of their individual needs.

See above referenced agreements for warranty, indemnification and other legal standard

provisions.

The following is a list of Documents and Record Management categories offered by Laserfiche:

1. Categories

Enterprise Content Management
Workflow

Records Management
Records Storage
Intelligent Content Capture
Document Imaging
Document Management
Data Backup & Recovery
eForm Software

Mobile Access

Process Automation

All products in the Laserfiche product line are manufactured by Laserfiche, and details regarding
functionality can be found on our website at www.laserfiche.com.
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2. Products and Services. Laserfiche will offer the following products and services:

2.1 Discovery. Discovery/Assessment of Existing Records, System, and Policies/Procedures
shall include discovery/assessment sessions in order to develop a detailed assessment and
strategic roadmap for a comprehensive Records Management Program.

Laserfiche typically performs discovery workshops as the first step in process initiation and
work with our customers. From these sessions, we can provide a detailed assessment of the
current state and a roadmap/plan to develop a comprehensive Records Management
Program within the Laserfiche platform.

2.2 Tasks. Laserfiche will perform the following tasks:

A. On-site assessment/discovery interview sessions, with teams from Participating
Agency's departments/divisions, to identify record repositories and processes that result in
the generation of records from the following departments.

B. Assess current records requirements by the Participating Agency and types of records
generated {e.g., data, documents, messages, hardcopies, electronic/soft copies, etc.)

C. Systems utilized to store records for both current and legacy documents.

D. Current taxonomy and metadata implemented.

E. Existing data inventory systems from offsite record storage providers.

F. Systems utilized to store records for both current and legacy documents.

G. Evaluation of adherence to the current Retention Schedule/Record Destruction Policy
Identification and evaluation of records generated (hard copy and/or electronic) —
Applicable federal, state, and local laws/regulations.

H. Current system used for record storage (current and archived).

I. Areas of potential record duplication.

Laserfiche project lifecycies cover the above tasks. Initial discussions are required to

determine exactly what migrations from legacy systems would require. It is Laserfiche's
expectation that after a migration all content, Laserfiche would become the source of truth
for documents. Any risk of record duplication would be cleared up in the migration plan.

2.3 System Capability. Laserfiche solutions:

A. Are compatible with all modern web browsers (Edge, Firefox, Chrome, Safari, etc.)

Laserfiche is supported on the latest versions of Chrome, Microsoft Edge (Chromium),
Firefox, and Safari for iOS.

B. Utilize a mobile-friendly, responsive design that is compatible on iOS and Android Mobile
devices

C. Aliow Participating Agency System Administrator to configure role-based permissions
and individual user permissions.
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F.

System administrators can set security permissions and feature rights on an
individual or group basis.

D. Allow users to enter search parameters to locate documents by reference number,
application name, document type, date received, site address and other entered
attributes.

These metadata fields can be applied to all files/folders stored in the repository
and used in search.

E. Allow Participating Agency Application Administrator to configure new folders,
sub- folders, document attributes, and document types without Contractor's
assistance. Administrator can select whether confidential folders are visible in the
customer-facing interface.

Admin users can configure security rights, including visibility, on all files within the
repository. Authorized users can create new folders, sub folders, metadata fields,
templates, or document types, and configure other settings based on their
assigned rights.

Allow Users to configure their own search parameters to enable searching by a variety of
attributes, for example: reference number, date received, and document type.

Users can filter their searches by metadata fields (reference number, date, document
type, or any other fields that are configured by authorized users.) These searches can
also be saved and reused if needed.

G. Have options for onsite, cloud-based storage and hybrid-based storage

Laserfiche is available in either a Cloud SaaS system or Self-hosted system. Self-hosted
systems can be hosted on an organization's onsite servers and/or Cloud environments such
as Azure or AWS.

H. Allow Participating Agency to retain ownership of the data stored on the platform and

L.

the ability to extract it in full at any time.

Allow the direct import of common electronic document types (such as, but not limited
to: TIF, PDF, JPG, Microsoft Office standard formats such as docx and xlsx).

All file types that can be stored within a Windows system can also be stored in the
Laserfiche Repository.

. Are easy to navigate, user-friendly user interface.

Laserfiche provides a friendly user experience by delivering a modern, intuitive user
interface.

. Allow for add-on for Microsoft Office Integration to enable import of emails directly into

system.

Laserfiche has a user-friendly Microsoft Outlook integration that allows users to import
emails with only a couple of clicks.

Allow for files can be uploaded by using a drag-and-drop system.

M. Allow Application administrator to upload document templates for use by users.

Enable storage of application presentation documents, such as PowerPoint
files, photographs and videos

All files that can be saved on a Windows device can be uploaded into the
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repository.

0. Identify duplicate documents within a foider

Depending on the Repository setup, workflow can be used to identify duplicate documents in
a folder based on configured rules (such as when file names match).

2.5 Customer Facing Interface. The Laserfiche User Interface addresses the following
requirements:

A.
B.
C.

Include a count of the total number of documents in a folder,
Enable the downloading and printing of documents

Allow Administrator to redact sections of documents from public view if needed. Printed
and downloaded documents include the redaction in the downloaded version,

Annotations, such as redactions, can be applied to document pages. Redactions will
be included in downloaded versions of documents. When downloading document
pages as PDFs, users can choose to convert Laserfiche annotations to PDF
annotations upon download.

. Ability to generate hyperlinks to specific documents within the system to allow these to

be used in reports, emails, etc,

Please note that depending on how the document link is sent, users will still need to
login to view the document.

. Ability to select different languages and/or photos within the interface,

Laserfiche offers several language options to translate the interface display text within the
repository client. Additionally, users can view photos stored in Laserfiche.

. ADA Compliant Interface,

As a part of our ongoing commitment to accessibility within our software, Laserfiche has
Voluntary Product Accessibility Templates (VPATSs) available for review for our product
suite. For more information visit https://www.laserfiche.com/legal/accessibility/

.At-a-glance status of applications based on input meta-data (i.e meta-data and attribute

can be added to application folders in addition to documents within folders to enable
application status to be published/summarized via a page on the Participating Agency's
website.

Metadata can be applied to foiders and updated depending on the status of a document.
This information can be displayed either in the Repository columns, or in the folder name
itself so it can be viewed at a glance.

2.6 Reporting and Management. Laserfiche solutions meet the following requirements:

A. System generates reports of number of documents accessed, imported, uploaded,

edited and deleted. Results can be refined by user.

Laserfiche Audit Trail enables you to track activities performed in a Laserfiche
repository. The tracked information is stored in log files that Audit Trail uses to
generate reports. Users can filter reports based on criteria such as action
performed, date range, etc.

B. System collects information on when documents are accessed/ viewed/ modified and
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downloaded.

Laserfiche Audit Trail can be configured to store this data into log files that can be
used to generate reports.

C. System can generate reports on total size of all data stored in the system and,
depending on whether system is cloud-based, where data is being stored.

Full storage information can be viewed within administrative consoles for both
self-hosted and cloud. Seif-hosted systems will also display storage location
information by reporting on individual file volumes created for the system.

2.7 Testing. Laserfiche will complete all necessary implementation work in a professional
manner that meets the requirements of the Participating Agency. Laserfiche will ensure that
system is correctly configured to meet all Participating Agency functional requirements.
Laserfiche will coordinate functional testing to ensure accuracy of configurations. Work shall
commence within 45 days of contract award.

Projects always entail the delivery of a requirements document. On signing off on
finalized requirements documentation, the development cycle begins. The Laserfiche
development cycle runs in an agile manner where the team will demo new
features/processes as they are being built to receive immediate feedback in
coordination with the requirements deliverable. After development, the project enters
the user acceptance testing phase where Laserfiche and our customer will work
together to turn the requirements document into a test plan. It will be up to the customer
to work through the test plan and confirm requirements are met. Laserfiche's goal with
the agile development cycle is to make the User Acceptance Testing phase much
easier for both parties as proper expectations are met early in the project.

2.8 Training. Laserfiche will provide resources experienced with developing and executing
training plans, including content development and delivery, to assist the Participating Agency in
meeting end-user training needs. Implementation shall occur in phases and knowledge
transfer shall be an ongoing process throughout the entire project. Laserfiche will also provide
knowledge transfer both verbally and through written documentation and procedures.

When working directly with our customer, Laserfiche provides engineers well-versed in
all aspects of a project’s lifecycle. A typical project flow runs as follows: project kickoff,
requirements gathering, development, user acceptance training/testing, formal user
training, go-live and stabilization. Knowledge transfer occurs during the entire project but
agreed upon documentation is typically delivered between the UAT/Go-Live phases of
the project.

Laserfiche's most successful projects follow a train-the-trainer approach, where a subset
of businessfadmin users are trained directly by the Laserfiche staff and become well
versed in the documentation provided. From there, these internal individuals are points of
contact for onboarding new users or helping existing users work through any issues.

3. Deliverables. Laserfiche will work with each customer to develop the following deliverables
in the assessment of the Participating Agencies current system and proposed solution:

A. Work Plan/Timeline: Provide work timeline with estimated days/hours required to
complete the Discovery/Assessment of Existing Records, System, and Procedures.
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B. Findings Report with comprehensive findings resulting from the
assessment/evaluations and onsite meeting completed.

C. Key Stakeholder Meeting: Conduct one on-site presentation of the gap analysis
findings identified form the assessment/ evaluations and onsite meetings to the
Participating Agency's identified project team.

D. Suggested retention processes that are applicable across various record generating
processes and systems.

E. Include costs and strategies for implementing such automated processes across
different enterprise systems.

F. A reduction of impacts to existing and future document users and resources, including
processes that access, use, generate, store or destroy documents (including minimizing
new requirements, responsibilities and processes related to managing documents).

G. Recommendations on maximizing the availability and accessibility of documents for
business and transparency purposes.

H. Recommendations on minimizing the long-term costs associated with managing
documents of all forms, including costs associated with onsite and offsite document filing,
storing and retrieving, as well as storing and backing up electronic documents.

I. Recommendations on minimizing Participating Agency's liability associated with
retaining and destroying documents and comply with applicable regulations and laws.
J. Document destruction, transference and conversion guidelines.

K. Identify space (internal or external) and equipment necessary for filing records.
Determine if offsite records storage can be reduced for cost reduction for the Participating
Agency.

L. General guidance on executing strategies for successful adoption of new policies,
processes and procedures.

M. Recommendations for change management, training and other ongoing program
management activities such as self-auditing.
N. Additional recommendations as needed.

0. Work Plan/Schedule for recommendations and strategies (including milestones and
phases)
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TAB 8
VALUE ADDED PRODUCTS AND SERVICES

Laserfiche lists integrations available from our Professional Developer Partnership (PDP)
members on the Integration Marketplace (https://www.laserfiche.com/products/marketplace/).

These integrations compliment the Laserfiche product line.

Additionally, the Laserfiche Professional Services Group can work with customers and resellers
to meet the customer’s unique product needs. This services rate may be found in our separately
provided price list.
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TAB 9
REQUIRED DOCUMENTS

Federal Funds Certifications

e Clean Air and Water Act & Debarment Notice

« Contractors Requirements

e Required Clauses for Federal Assistance by FTA

+ Federal Required Signatures

« Antitrust Certification Statements Texas Government Code § 2155.005

s State Notice Addendum
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FEDERAL FUNDS CERTIFICATIONS

Participating Agencies may elect to use federal funds to purchase under the Master Agreement.
The following certifications and provisions may be required and apply when a Participating
Agency expends federal funds for any purchase resuiting from this procurement process.
Pursuant to 2 C.F.R. § 200.326, ali contracts, including small purchases, awarded by the
Participating Agency and the Participating Agency’s subcontractors shall contain the
procurement provisions of Appendix Il to Part 200, as applicable.

APPENDIX Il TO 2 CFR PART 200

(A) Contracts for more than the simplified acquisition threshold currently set at $250,000, which

is the inflation adjusted amount determined by the Civilian Agency Acquisition Council and the

Defense Acquisition Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must

address administrative, contractual, or legal remedies in instances where contractors violate or

breach contract terms, and provide for such sanctions and penalties as appropriate.

¢ Pursuant to Federal Rule (A) above, when a Participating Agency expends federal

funds, the Participating Agency and Offeror reserves all rights and privileges under the
applicable laws and regulations with respect to this procurement in the event of breach
of contract by either party.

(B) Termination for cause and for convenience by the grantee or subgrantee including the
manner by which it will be effected and the basis for settlement. (All contracts in excess of
$10,000)

e Pursuant to Federal Rule (B} above, when a Participating Agency expends federal
funds, the Participating Agency reserves the right to terminate any agreement in excess
of $10,000 resulting from this procurement process in the event of a breach or default of
the agreement by Offeror as detailed in the terms of the contract

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 CFR Part 60-
1.3 must include the equal opportunity clause provided under 41 CFR 60-1.4(b}, in accordance
with Executive Order 11246, “Equal Employment Opportunity” (30 CFR 12319, 12935, 3 CFR
Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive
Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41
CFR part 60, “Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor.”
e Pursuant to Federal Rule (C) above, when a Participating Agency expends federal funds
on any federally assisted construction contract, the equal opportunity clause is
incorporated by reference herein.

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program
legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal entities
must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and
3146-3148) as supplemented by Department of Labor regulations (29 CFR Part 5, “Labor
Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
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wages not less than once a week. The non-Federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non- Federal entity must report all suspected or reported violations to
the Federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor
regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-Federal entity must report all
suspected or reported violations to the Federal awarding agency.

* Pursuant to Federal Rule (D) above, when a Participating Agency expends federal funds
during the term of an award for all contracts and subgrants for construction or repair,
offeror will be in compliance with all applicable Davis-Bacon Act provisions

e Any Participating Agency will include any current and applicable prevailing wage
determination in each issued solicitation and provide Offeror with any required
documentation and/or forms that must be completed by Offeror to remain in compliance
the applicable Davis-Bacon Act provisions.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable,
all contracts awarded by the non-Federal entity in excess of $100,000 that involve the
employment of mechanics or laborers must include a provision for compliance with 40 U.S.C.
3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part 5). Under
40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every
mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the
standard work week is permissible provided that the worker is compensated at a rate of not less
than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in the
work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and provide
that no laborer or mechanic must be required to work in surroundings or under working
conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to
the purchases of supplies or materials or articles ordinarily available on the open market, or
contracts for transportation or transmission of intelligence.

e Pursuant to Federal Rule (E) above, when a Participating Agency expends federal
funds, offeror certifies that offeror will be in compliance with all applicable provisions of
the Contract Work Hours and Safety Standards Act during the term of an award for all
contracts by Participating Agency resuiting from this procurement process.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the
definition of “funding agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient
wishes to enter into a contract with a smail business firm or nonprofit organization regarding the
substitution of parties, assignment or performance of experimental, developmental, or research
work under that “funding agreement,” the recipient or subrecipient must comply with the
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the awarding agency.
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» Pursuant to Federal Rule (F) above, when federal funds are expended by Participating
Agency, the offeror certifies that during the term of an award for all contracts by
Participating Agency resulting from this procurement process, the offeror agrees to
comply with all applicable requirements as referenced in Federal Rule (F} above

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33
U.S.C. 1251-1387), as amended— Contracts and subgrants of amounts in excess of $150,000
must contain a provision that requires the non- Federal award to agree to comply with all
applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C.
7401- 7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251- 1387).
Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

» Pursuant to Federal Rule (G) above, when federal funds are expended by Participating
Agency, the offeror certifies that during the term of an award for all contracts by
Participating Agency member resulting from this procurement process, the offeror
agrees to comply with all applicable requirements as referenced in Federal Rule (G)
above

(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2
CFR 180.220) must not be made to parties listed on the government wide exclusions in the
System for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180
that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR
part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549.

¢ Pursuant to Federal Rule (H) above, when federal funds are expended by Participating
Agency, the offeror certifies that during the term of an award for all contracts by
Participating Agency resulting from this procurement process, the offeror certifies that
neither it nor its principals is presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation by any federal department
or agency. If at any time during the term of an award the offeror or its principals
becomes debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation by any federal department or agency, the offeror
will notify the Participating Agency

(1) Byrd Anti-Lobbying Amendment {31 U.S.C. 1352)—Contractors that apply or bid for an award
exceeding $100,000 must file the required certification. Each tier certifies to the tier above that it
will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C.
1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in
connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up
to the non-Federal award.

o Pursuant to Federal Rule (I) above, when federal funds are expended by Participating
Agency, the offeror certifies that during the term and after the awarded term of an award
for all contracts by Participating Agency resulting from this procurement process, the
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offeror certifies that it is in compliance with all applicable provisions of the Byrd Anti-
Lobbying Amendment (31 U.S.C. 1352). The undersigned further certifies that:

o No Federal appropriated funds have been paid or will be paid for on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
congress, or an employee of a Member of Congress in connection with the
awarding of a Federal contract, the making of a Federal grant, the making of a
Federal loan, the entering into a cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of a Federal contract, grant,
loan, or cooperative agreement.

o If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of congress, or an
employee of a Member of Congress in connection with this Federal grant or
cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its
instructions.

The undersigned shall require that the language of this certification be included in
the award documents for all covered sub-awards exceeding $100,000 in Federal
funds at all appropriate tiers and all subrecipients shall certify and disclose
accordingly.

[ _'|

RECORD RETENTION REQUIREMENTS FOR CONTRACTS
INVOLVING FEDERAL FUNDS

When federal funds are expended by Participating Agency for any contract resulting from this
procurement process, offeror certifies that it will comply with the record retention requirements
detailed in 2 CFR § 200.334. The offeror further certifies that offeror will retain all records as
required by 2 CFR § 200.334 for a period of three years after grantees or subgrantees submit
final expenditure reports or quarterly or annual financial reports, as applicable, and all other
pending matters are closed.

CERTIFICATION OF COMPLIANCE WITH THE ENERGY
POLICY AND CONSERVATION ACT
When Participating Agency expends federal funds for any contract resulting from this
procurement process, offeror certifies that it will comply with the mandatory standards and
policies relating to energy efficiency which are contained in the state energy conservation plan
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6321 et seq.; 49
C.F.R. Part 18).

CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS
To the extent purchases are made with Federal Highway Administration, Federal Railroad
Administration, or Federal Transit Administration funds, offeror certifies that its products comply
with all applicable provisions of the Buy America Act and agrees to provide such certification or
applicable waiver with respect to specific products to any Participating Agency upon request.
Participating Agencies will clearly identify whether Buy America Provisions apply in any issued
solicitation. Purchases made in accordance with the Buy America Act must still follow the
applicable procurement rules calling for free and open competition.
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CERTIFICATION OF ACCESS TO RECORDS
Offeror agrees that the Inspector General of the Agency or any of their duly authorized
representatives shall have access to any non-financial documents, papers, or other records of
offeror that are pertinent to offeror’s discharge of its obligations under the Contract for the
purpose of making audits, examinations, excerpts, and transcriptions. The right also includes
timely and reasonable access to offeror's personnel for the purpose of interview and discussion
relating to such documents. This right of access will last only as long as the records are
retained.

CERTIFICATION OF APPLICABILITY TO SUBCONTRACTORS
Offeror agrees that all contracts it awards pursuant to the Contract shall be bound by the
foregoing terms and conditions.
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CLEAN AIR AND WATER ACT AND DEBARMENT NOTICE

By the signature below (Under Federal Required Signatures), |, the Vendor, am in compliance
with all applicable standards, orders or regulations issued pursuant to the Clean Air Act of 1970,
as Amended (42 U.S. C. 1857 (h), Section 508 of the Clean Water Act, as amended (33 U.S.C.
1368), Executive Order 117389 and Environmental Protection Agency Regulation, 40 CFR Part
15 as required under OMB Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting
violations to the grantor agency and to the United States Environment Protection Agency
Assistant Administrator for the Enforcement.

I hereby further certify that my company has not been debarred, suspended or otherwise
ineligible for participation in Federal Assistance programs under Executive Order 12549,
“Debarment and Suspension”, as described in the Federal Register and Rules and Regulations.
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CONTRACTOR REQUIRMENTS

Contractor Certification

Contractor’'s Employment Eligibility

By entering the contract, Contractor warrants compliance with the Federal Immigration and
Nationality Act (FINA), and all other federal and state immigration laws and regulations. The
Contractor further warrants that it is in compliance with the various state statues of the states it

is will operate this contract in.

Participating Government Entities including School Districts may request verification of
compliance from any Contractor or subcontractor performing work under this Contract. These
Entities reserve the right to confirm compliance in accordance with applicable laws.

Should the Participating Entities suspect or find that the Contractor or any of its subcontractors
are not in compliance, they may pursue any and all remedies allowed by law, including, but not
limited to: suspension of work, termination of the Contract for default, and suspension and/or
debarment of the Contractor. All costs necessary to verify compliance are the responsibility of
the Contractor.

The offeror complies and maintains compliance with the appropriate statutes which requires
compliance with federal immigration laws by State employers, State contractors and State
subcontractors in accordance with the E-Verify Employee Eligibility Verification Program.

Contractor shall comply with governing board policy of the NCPA Participating entities in which
work is being performed.

Fingerprint & Background Checks

If required to provide services on school district property at least five (5) times during a month,
contractor shall submit a full set of fingerprints to the school district if requested of each person
or employee who may provide such service. Altemmately, the school district may fingerprint those
persons or employees. An exception to this requirement may be made as authorized in
Governing Board policy. The district shall conduct a fingerprint check in accordance with the
appropriate state and federal laws of all contractors, subcontractors or vendors and their
employees for which fingerprints are submitted to the district. Contractor, subcontractors,
vendors and their employees shall not provide services on school district properties until
authorized by the District.

The offeror shall comply with fingerprinting requirements in accordance with appropriate
statutes in the state in which the work is being performed unless otherwise exempted.

Contractor shall comply with governing board policy in the school district or Participating Entity
in which work is being performed.

Business Operations in Sudan, Iran
In accordance with A.R.S. 35-391 and A.R.S. 35-393, the Contractor hereby certifies that the

contractor does not have scrutinized business operations in Sudan and/or Iran.
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REQUIRED CLAUSES FOR FEDERAL ASSISTANCE
PROVIDED BY FTA

ACCESS TO RECORDS AND REPORTS

Contractor agrees to:
a) Maintain all non-financial books, records, accounts and reports required under this

b)

Contract for a period of not less than two (2) years after the date of termination or
expiration of this Contract or any extensions thereof except in the event of litigation
or settlement of claims arising from the performance of this Contract, in which case
Contractor agrees to maintain same until the FTA Administrator, the U.S. DOT
Office of the Inspector General, the Comptroller General, or any of their duly
authorized representatives, have disposed of all such litigation, appeals, claims or
exceptions related thereto.

Permit any of the foregoing parties to inspect all non-financial work, materials, and
other data and records that pertain to the Project, and to audit the non-financial
books, records, and accounts that pertain to the Project and to reproduce by any
means whatsoever or to copy excerpts and transcriptions as reasonably needed
for the purpose of audit and examination. The right of access detailed in this
section continues only as long as the records are retained.

FTA does not require the inclusion of these requirements of Article 1.01 in subcontracts.

1)

2)

CIVIL RIGHTS / TITLE VI REQUIREMENTS

Non-discrimination. In accordance with Title VI of the Civil Rights Act of 1964, as
amended, 42 U.S.C. § 2000d, Section 303 of the Age Discrimination Act of 1975,
as amended, 42 U.S.C. § 6102, Section 202 of the Americans with Disabilities Act
of 1990, as amended, 42 U.S.C. § 12132, and Federal Transit Law at 49 U.S.C. §
5332, Contractor or subcontractor agrees that it will not discriminate against any
employee or applicant for employment because of race, color, creed, national
origin, sex, marital status age, or disability. In addition, Contractor agrees to
comply with applicable Federal implementing regulations and other applicable
implementing requirements FTA may issue that are flowed to Contractor from
Awarding Participating Agency.

Equal Employment Opportunity. The following Equal Employment Opportunity
requirements apply to this Contract:

a. Race, Color, Creed, National Origin, Sex. In accordance with Title Vi of the
Civil Rights Act, as amended, 42 U.5.C. § 2000e, and Federal Transit Law at
49
U.S.C. § 6332, the Contractor agrees to comply with all applicable Equal
Employment Opportunity requirements of U.S. Dept. of Labor regulations,
“Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor, 41 CFR, Parts 60 et seq., and with any
applicable Federal statutes, executive orders, regulations, and Federal policies
that may affect construction activities undertaken in the course of this Project.
Contractor agrees
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to take affirmative action to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color,
creed, national origin, sex, marital status, or age. Such action shall include, but
not be limited to, the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other
forms of compensation; and selection for training, including apprenticeship. In
addition, Contractor agrees to comply with any implementing requirements
FTA may issue that are flowed to Contractor from Awarding Participating
Agency.

b. Age. In accordance with the Age Discrimination in Employment Act (ADEA) of
1967, as amended, 28 U.S.C. Sections 621 through 634, and Equal
Employment Opportunity Commission (EEOC) implementing regulations, “Age
Discrimination in Employment Act”, 29 CFR Part 1625, prohibit employment
discrimination by Contractor against individuals on the basis of age, including
present and prospective employees. In addition, Contractor agrees to comply
with any implementing requirements FTA may issue that are flowed to
Contractor from Awarding Participating Agency.

c. Disabilities. In accordance with Section 102 of the Americans with Disabilities
Act of 1990, as amended (ADA)}, 42 U.S.C. Sections 12101 et seq., prohibits
discrimination against qualified individuals with disabilities in programs, activities,
and services, and imposes specific requirements on public and private entities.
Contractor agrees that it will comply with the requirements of the Equal
Employment Opportunity Commission (EEOC), “Regulations to Implement the
Equal Employment Provisions of the Americans with Disabilities Act,” 29 CFR,
Part 1630, pertaining to employment of persons with disabilities and with their
responsibilities under Titles | through V of the ADA in employment, public
services, public accommodations, telecommunications, and other provisions.

d. Searegated Facilities. Contractor certifies that their company does not and will
not maintain or provide for their employees any segregated facilities at any of
their establishments, and that they do not and will not permit their employees to
perform their services at any location under the Contractor's control where
segregated facilities are maintained. As used in this certification the term
“segregated facilities” means any waiting rooms, work areas, restrooms and
washrooms, restaurants and other eating areas, parking lots, drinking
fountains, recreation or entertainment areas, transportation, and housing
facilities provided for empioyees which are segregated by explicit directive or
are in fact segregated on the basis of race, color, religion or national origin
because of habit, local custom, or otherwise. Contractor agrees that a breach
of this certification will be a violation of this Civil Rights clause.

3) Solicitations for Subcontracts, Including Procurements of Materials and Equipment.
In all solicitations, either by competitive bidding or negotiation, made by Contractor
for work to be performed under a subcontract, including procurements of materials
or leases of equipment, each potential subcontractor or supplier shali be notified by
Contractor of Contractor's obligations under this Contract and the regulations
relative to non-discrimination on the grounds of race, color, creed, sex, disability,
age or national origin.
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4) Sanctions of Non-Compliance. In the event of Contractor's non-compliance with
the non-discrimination provisions of this Contract, Public Agency shall impose
such Contract sanctions as it or the FTA may determine to be appropriate,
including, but not limited to: 1) Withholding of payments to Contractor under the
Contract until Contractor complies, and/or; 2} Cancellation, termination or
suspension of the Contract, in whole or in part.

Contractor agrees to include the requirements of this clause in each subcontract financed in whole
or in part with Federal assistance provided by FTA, modified only if necessary to identify the
affected parties.

DISADVANTAGED BUSINESS PARTICIPATION

This Contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26,
“Participation by Disadvantaged Business Enterprises in Department of Transportation Financial
Assistance Programs”, therefore, it is the policy of the Department of Transportation (DOT) to
ensure that Disadvantaged Business Enterprises (DBEs), as defined in 49 CFR Part 26, have an
equal opportunity to receive and participate in the performance of DOT-assisted contracts.

1) Non-Discrimination Assurances. Contractor or subcontractor shall not discriminate
on the basis of race, color, national origin, or sex in the performance of this
Contract. Contractor shall carry out all applicable requirements of 49 CFR Part 26
in the award and administration of DOT-assisted contracts. Failure by Contractor
to carry out these requirements is a material breach of this Contract, which may
result in the termination of this Coniract or other such remedy as public agency
deems appropriate. Each subcontract Contractor signs with a subcontractor must
include the assurance in this paragraph. (See 49 CFR 26.13(b)).

2) Prompt Payment. Contractor is required to pay each subcontractor performing
Work under this prime Contract for satisfactory performance of that work no later
than thirty (30) days after Contractor's receipt of payment for that Work from public
agency. In addition, Contractor is required to return any retainage payments to
those subcontractors within thirty (30) days after the subcontractor’s work related
to this Contract is satisfactorily completed and any liens have been secured. Any
delay or postponement of payment from the above time frames may occur only for
good cause following written approval of public agency. This clause applies to both
DBE and non-DBE subcontractors. Contractor must promptly notify public agency
whenever a DBE subcontractor performing Work related to this Contract is
terminated or fails to complete its Work, and must make good faith efforts to
engage another DBE subcontractor to perform at least the same amount of work.
Contractor may not terminate any DBE subcontractor and perform that Work
through its own forces, or those of an affiliate, without prior written consent of
public agency.

3) DBE Program. In connection with the performance of this Contract, Contractor will
cooperate with public agency in meeting its commitments and goals to ensure that
DBEs shall have the maximum practicable opportunity to compete for subcontract
work, regardless of whether a contract goal is set for this Contract. Contractor
agrees to use good faith efforts to carry out a policy in the award of its
subcontracts, agent agreements, and procurement contracts which will, to the
fullest extent, utilize DBEs consistent with the efficient performance of the
Contract.
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ENERGY CONSERVATION REQUIREMENTS

Contractor agrees to comply with mandatory standards and policies relating to energy efficiency
which are contained in the State energy conservation plans issued under the Energy Policy and
Conservation Act, as amended, 42 U.S.C. Sections 6321 et seq. and 41 CFR Part 301-10.

FEDERAL CHANGES

Contractor shall at all times comply with all applicable FTA regulations, policies, procedures and
directives, listed directly or by reference in the Contract between Public Agency and the FTA,
and those applicable regulatory and procedural updates that are communicated to Contractor by
Public Agency, as they may be amended or promulgated from time to time during the term of
this contract. Contractor’s failure to so comply shall constitute a material breach of this Contract.

INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS

The provisions include, in part, certain Standard Terms and Conditions required by the U.S.
Department of Transportation (DOT), whether or not expressly set forth in the preceding
Contract provisions. All contractual provisions required by the DOT and applicable to the scope
of a particular Contract awarded to Contractor by a Public Agency as a result of solicitation, as
set forth in the most current FTA Circular 4220.1F, published February 8", 2016, are hereby
incorporated by reference. Anything to the contrary herein notwithstanding, all FTA mandated
terms shall be deemed to control in the event of a conflict with other provisions contained in this
Contract. Contractor agrees not to knowingly perform any act, knowingly fail to perform any act,
or refuse to comply with any reasonable public agency requests that would directly cause public
agency to be in violation of the FTA terms and conditions.

NO FEDERAL GOVERNMENT OBLIGATIONS TO THIRD PARTIES

Agency and Contractor acknowledge and agree that, absent the Federal Government's express
written consent and notwithstanding any concurrence by the Federal Government in or approval
of the solicitation or award of the underlying Contract, the Federal Government is not a party to
this Contract and shall not be subject to any obligations or liabilities to agency, Contractor, or
any other party (whether or not a party to that contract) pertaining to any matter resulting from
the underlying Contract.

Contractor agrees to include the above clause in each subcontract financed in whole or in part
with federal assistance provided by the FTA. It is further agreed that the clause shall not be
modified, except to identify the subcontractor who will be subject to its provisions.

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS

Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986,
as amended, 31 U.S.C. §§ 3801 et seq. and U.S. DOT regulations, “Program Fraud Civil
Remedies,” 49 CFR Part 31, apply to its actions pertaining to this Contract. Upon execution of
the underlying Contract, Contractor certifies or affirms, to the best of its knowledge, the
truthfulness and accuracy of any statement it has made, it makes, it may make, or causes to me
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made, pertaining to the underlying Contract or the FTA assisted project for which this Contract
Work is being performed.

in addition to other penalties that may be applicable, Contractor further acknowledges that if
it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement,
submission, or certification, the Federal Government reserves the right to impose the
penalties of the Program Fraud Civil Remedies Act of 1986 on Contractor to the extent the
Federal Government deems appropriate.

Contractor also acknowledges that if it makes, or causes to me made, a false, fictitious, or
fraudulent claim, statement, submission, or certification to the Federal Government under a
contract connected with a project that is financed in whole or in part with Federal assistance
originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government reserves
the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307 (n)(1) on the
Contractor, to the extent the Federal Government deems appropriate.

Contractor agrees to include the above clauses in each subcontract financed in whole or in part
with Federal assistance provided by FTA. It is further agreed that the clauses shall not be
modified, except to identify the subcontractor who will be subject to the provisions.
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FEDERAL REQUIRED SIGNATURES

Offeror certifies compliance with all provisions, laws, acts, regulations, etc. as specifically noted
in the pages above. It is further acknowledged that offeror agrees to comply with all federal,
state, and local laws, rules, regulations and ordinances as applicable.

Offeror Compulink Management Center, Inc. dba Laserfiche
Address 3443 Long Beach Bivd.
City/State/Zip Long Beach, CA 90807

DocuSigned by:

Authorized Signature Pher Wai.]ma»\,
PR N, President

11/16/2022
Date =
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ANTITRUST CERTIFICATION STATEMENTS
TEXAS GOVERNMENT CODE § 2155.005

| affirm under penalty of perjury of the laws of the State of Texas that:

(1) 1 am duly authorized to execute this contract on my own behalf or on behalf of the
company, corporation, firm, partnership or individual (Company) listed below;

(2) In connection with this bid, neither | nor any representative of the Company has violated any
provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;

(3) In connection with this bid, neither | nor any representative of the Company has violated any
federal antitrust law; and

{4) Neither | nor any representative of the Company has directly or indirectly communicated
any of the contents of this bid to a competitor of the Company or any other company,
corporation, firm, partnership or individual engaged in the same line of business as the

Company.

Company Name Compulink Management Center, Inc. dba Laserfiche
Address 3443 Long Beach Blvd

City/State/Zip Long Beach, CA 90807

Telephone Number 562-988-1688

Fax Number Not Applicable

Email Address notices@laserfiche.com
Printed Name Peter Wayman

Title President

DocuSigned by:
Authorized Signature [ f Wﬁﬂr’m
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STATE NOTICE ADDENDUM

The National Cooperative Purchasing Alliance (NCPA), on behalf of NCPA and its current and
potential participants to include all county, city, special district, local government, school district,
private K-12 school, higher education institution, state, tribal government, other government
agency, healthcare organization, nonprofit organization and all other Public Agencies located
nationally in all fifty states, issues this Request for Proposal (RFP} to result in a national
contract.

For your reference, the links below include some, but not all, of the entities included in this
proposal;

http:/fwww.usa.qoviAgencies/State and Territories.shtml

https://www.usa.gov/local-governments
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Laserfiche

NCPA

Document and Records Management RFP

Laserfiche
November 16, 2022
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3443Long Beach Blvd.

Laserfiche’ Long Beach, CA 90807

800-9858533| 562:988-1688

November 16, 2022

Region 14 Education Service Center
1850 Highway 351
Abilene, Texas, 79601

Re: National Cooperative Purchasing Alliance (NCPA) RFP ¥ 36-22
for Document and Records Management

To Whom It May Concern:

We are pleased to submit the attached proposal in response to the NCPA RFP # 36-22 for Document and
Records Management. Compulink Management Center, Inc., doing business as Laserfiche, is the developer
of the award-winning Laserfiche® enterprise content management solutions, as well as a respected system
integrator and consultancy. We have a successful partnership historically with the NCPA contract for
Document and Records Management and believe that Laserfiche is a particularly good fit to continue meeting
Region 14 £5C’s goal of deploying content management as a foundational technology to assist public agencies
drive operational improvements and efficiencies.

Laserfiche is the document management solution of choice for many government and education institutions
throughout the world. Over our 30+ years in business, we have cultivated a strong understanding of the
business processes within government and education, allowing us to provide solutions which integrate with
both commercial and homegrown applications. We have worked hard to foster a sense of community
throughout our large and diverse customer base. Our public-sector customers constitute an exceptionally
active collection of users anchored by inspirational Laserfiche luminaries.

The Laserfiche software solutions platform is developed and licensed to be implemented as core
infrastructure technology for managing content and facilitating optimized business processes. The system
bundles functionality and provides for the deployment of servers and repositories so individual departments
have access to the tools they need to solve their specific business problems while the enterprise has complete
control over system topology. Laserfiche provides the ability to deploy multiple systems for production,
testing, development, and training to meet high availability, disaster recovery and changing development
needs.

Our proposal follows the format proscribed in the RFP as closely as possible. We have been as concise as
possible in our responses. We would be pleased to provide additional information related to this proposal,
including our proposed solutions, as requested.

Thank you for your time and consideration.

Sincerely,
DocuSigned by:

(ML Talkrot
H cFeplpesteFs 14co

Head of Strategic Sales
1.562.988.1688 ext. 148

will.talbot@laserfiche.com
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TAB 1
MASTER AGREEMENT - GENERAL TERMS AND CONDITIONS

Customer Support
The vendor shall provide timely and accurate technical advice and saies support. The vendor

shall respond to such requests within one (1) working day after receipt of the request.

Disclosures

Respondent affirms that he/she has not given, offered to give, nor intends to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor or service to a public servant in connection with this contract.

The respondent affirms that, to the best of his/her knowledge, the offer has been arrived at
independently, and is submitted without collusion with anyone to obtain information or gain any
favoritism that would in any way limit competition or give an unfair advantage over other
vendors in the award of this contract.

Renewal of Contract

Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew
for up to two (2) additional one-year terms or any combination of time equally not more than 2
years if agreed to by Region 14 ESC and the vendor.

Funding Out Clause

Any/all contracts exceeding one (1) year shall include a standard “funding out” clause. A
contract for the acquisition, including lease, of real or personal property is a commitment of the
entity’s current revenue only, provided the contract contains either or both of the following
provisions:

Retains to the entity the continuing right to terminate the contract at the expiration of each
budget period during the term of the contract and is conditioned on a best efforts attempt by the
entity to obtain appropriate funds for payment of the contract.

Shipments (if applicable)

The awarded vendor shall ship ordered products within seven (7) working days for goods
available and within four (4) to six (6) weeks for specialty items after the receipt of the order
unless modified. If a product cannot be shipped within that time, the awarded vendor shall notify
the entity placing the order as to why the product has not shipped and shall provide an
estimated shipping date. At this point the participating entity may cancel the order if estimated
shipping time is not acceptabie.

Tax Exempt Status
Since this is a national contract, knowing the tax laws in each state is the sole responsibility of

the vendor.





UOLUDIYN CIIVEIVRE I, QL0 PLUL=3I00HT JT=20AL-JUULUOUILIGH EE

Payments

The entity using the contract will make payments directly to the awarded vendor or their
affiliates (distributors/business partners/resellers) as long as written request and approval by
NCPA is provided to the awarded vendor.

Adding Authorized Distributors/Dealers

Awarded vendors may submit a list of distributors/partners/resellers to sell under their contract
throughout the life of the contract. Vendor must receive written approval from NCPA before such
distributors/partners/resellers considered authorized.

Purchase orders and payment can only be made to awarded vendor or distributors/ business
partners/resellers previously approved by NCPA.

Pricing provided to members by added distributors or dealers must also be less than or equal to
the pricing offered by the awarded contract holder.

All distributors/partners/resellers are required to abide by the Terms and Conditions of the
vendor's agreement with NCPA.

Pricing

All pricing submitted shall include the administrative fee to be remitted to NCPA by the awarded
vendor. It is the awarded vendor’s responsibility to keep all pricing up to date and on file with
NCPA.

All deliveries shali be freight prepaid, F.O.B. destination and shall be included in all pricing
offered unless otherwise clearly stated in writing

Warranty
Proposal should address the following warranty information:

« Applicable warranty and/or guarantees of equipment and installations including any
conditions and response time for repair and/or replacement of any components during
the warranty period.

Availability of replacement parts
Life expectancy of equipment under normal use
¢ Detailed information as to proposed return policy on all equipment

Products: Vendor shall provide equipment, materials and products that are new unless
otherwise specified, of good quality and free of defects

Construction: Vendor shall perform services in a good and workmanlike manner and in
accordance with industry standards for the service provided.

Safety

Vendors performing services shall comply with occupational safety and health rules and
regulations. Also all vendors and subcontractors shall be held responsible for the safety of their
employees and any conditions that may cause injury or damage to persons or property.
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Permits
Since this is a national contract, knowing the permit laws in each state is the sole responsibility

of the vendor.

Indemnity

The awarded vendor shall protect, indemnify, and hold harmless Region 14 ESC and its
participants, administrators, employees and agents against all claims, damages, losses and
expenses arising out of or resulting from the actions of the vendor, vendor employees or vendor
subcontractors in the preparation of the solicitation and the later execution of the contract.

Franchise Tax
The respondent hereby certifies that he/she is not currently delinquent in the payment of any
franchise taxes.

Suppiemental Agreements

The entity participating in this contract and awarded vendor may enter into a separate
supplemental agreement to further define the level of service requirements over and above the
minimum defined in this contract i.e. invoice requirements, ordering requirements, specialized
delivery, etc. Any supplemental agreement developed as a result of this contract is exclusively
between the participating entity and awarded vendor.

Certificates of Insurance
Certificates of insurance shall be delivered to the Public Agency prior to commencement of
work. The insurance company shall be Ilcensed in the appllcable state in Wthh work is bemg

conducted

i : - The awarded vendor shall reqmre all
subcontractors performmg any work to malntaln coverage as specified.

Legal Obligations

Itis the Respondent's responsibility to be aware of and comply with all local, state, and federal
laws governing the sale of products/services identified in this RFP and any awarded contract
and shall comply with all while fuffilling the RFP. Applicable laws and regulation must be
followed even if not specifically identified herein.

Protest
A protest of an award or proposed award must be filed in writing within ten (10) days from the
date of the official award notification and must be received by 5:00 pm CST. Protests shall be
filed with Region 14 ESC and shall include the following:

¢ Name, address and telephone number of protester

e Original signature of protester or its representative

+ |dentification of the solicitation by RFP number

¢ Detailed statement of legal and factual grounds including copies of relevant documents

and the form of relief requested
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Any protest review and action shall be considered final with no further formalities being
considered.

Force Majeure

If by reason of Force Majeure, either party hereto shall be rendered unable wholly or in part to
carry out its obligations under this Agreement then such party shall give notice and full
particulars of Force Majeure in writing to the other party within a reasonable time after
occurrence of the event or cause relied upon, and the obligation of the party giving such notice,
so far as it is affected by such Force Majeure, shall be suspended during the continuance of the
inability then claimed, except as hereinafter provided, but for no longer period, and such party
shall endeavor to remove or overcome such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other
industrial disturbances, act of public enemy, orders and regulation of any kind of government of
the United States or any civil or military authority; insurrections; riots; epidemics; pandemic;
landslides; lighting; earthquake; fires; hurricanes; storms; floods; washouts; droughts; arrests;
restraint of government and people; civil disturbances; explosions, breakage or accidents to
machinery, pipelines or canals, or other causes not reasonably within the control of the party
claiming such inability. It is understood and agreed that the settiement of strikes and lockouts
shall be entirely within the discretion of the party having the difficulty, and that the above
requirement that any Force Majeure shall be remedied with all reasonable dispatch shall not
require the settlement of strikes and lockouts by acceding to the demands of the opposing party
or parties when such settiement is unfavorable in the judgment of the party having the difficulty

Prevailing Wage

It shall be the responsibility of the Vendor to comply, when applicable, with the prevailing wage
legislation in effect in the jurisdiction of the purchaser. It shall further be the responsibility of the
Vendor to monitor the prevailing wage rates as established by the appropriate department of
labor for any increase in rates during the term of this contract and adjust wage rates

accordingly.

Termination

Either party may cancel this contract in whole or in part by providing written notice. The
cancellation will take effect 30 business days after the other party receives the notice of
cancellation, After the 30th business day all work will cease following completion of final
purchase order.

Open Records Policy

Because Region 14 ESC is a governmental entity responses submitted are subject to release
as public information after contracts are executed. If a vendor believes that its response, or
parts of its response, may be exempted from disclosure, the vendor must specify page-by-page
and line-by-line the parts of the response, which it believes, are exempt. In addition, the
respondent must specify which exception(s) are applicable and provide detailed reasons to
substantiate the exception(s).

The determination of whether information is confidential and not subject to disclosure is the duty
of the Office of Attorney General (OAG). Region 14 ESC must provide the OAG sufficient
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information to render an opinion and therefore, vague and general claims to confidentiality by
the respondent are not acceptable. Region 14 ESC must comply with the opinions of the OAG.
Region14 ESC assumes no responsibility for asserting legal arguments on behalf of any vendor.
Respondent are advised to consult with their legal counsel concerning disclosure issues
resulting from this procurement process and to take precautions to safeguard trade secrets and
other proprietary information.

SIGNATURE FORM

The undersigned hereby proposes and agrees to furnish goods and/or services in strict
compliance with the terms, specifications and conditions at the prices proposed within response
unless noted in writing. The undersigned further certifies that he/she is an officer of the company
and has authority to negotiate and bind the company named below and has not prepared this bid
in collusion with any other Respondent and that the contents of this proposal as to prices, terms
or conditions of said bid have not been communicated by the undersigned nor by any employee
or agent to any person engaged in this type of business prior to the official opening of this proposal.

Prices are guaranteed: 120 days

Compulink Management Center, Inc, dba Laserfiche

Company Name

3443 Long Beach Blvd

Address
Long Beach California 90807
City State Zip
562-988-1688 N/A
Telephone Number Fax Number

notices@laserfiche.com

Email Address

Peter Wayman President
Printed Name Position
DocuSigned by:
Pebur Wﬂwlmm

55434A302F9F438.
Authorized Signature
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TAB 2
NCPA ADMINISTRATION AGREEMENT

This Administration Agreement is made as of _December 8, 2022 , by and between National
Cooperative Purchasing Alliance (“NCPA") and
Compulink Management Center, Inc. dba Laserfiche (“Vendor”).

Recitals

WHEREAS, Region 14 ESC has entered into a certain Master Agreement dated
December 8, 2022 , referenced as Contract Number 01-158 , by
and between Region 14 ESC and Vendor, as may be amended from time to time in accordance
with the terms thereof (the “Master Agreement”), for the purchase of Document and Records
Management;

WHEREAS, said Master Agreement provides that any state, city, special district, local
government, school district, private K-12 school, technical or vocational school, higher
education institution, other government agency or nonprofit organization (hereinafter referred to
as “public agency” or collectively, “public agencies”) may purchase products and services at the
prices indicated in the Master Agreement;

WHEREAS, NCPA has the administrative and legal capacity to administer purchases
under the Master Agreement to public agencies;

WHEREAS, NCPA serves as the administrative agent for Region 14 ESC in connection
with other master agreements offered by NCPA

WHEREAS, Region 14 ESC desires NCPA to proceed with administration of the Master
Agreement;

WHEREAS, NCPA and Vendor desire to enter into this Agreement to make available the
Master Agreement to public agencies on a national basis,

NOW, THEREFORE, in consideration of the payments to be made hereunder and the
mutual covenants contained in this Agreement, NCPA and Vendor hereby agree as follows:

General Terms and Conditions

« The Master Agreement, attached hereto as Exhibit 1 and incorporated herein by
reference as though fully set forth herein, and the terms and conditions contained therein
shall apply to this Administration Agreement except as expressly changed or modified by
this Administration Agreement.

» NCPA shall be afforded all of the rights, privileges and indemnifications afforded to
Region 14 ESC under the Master Agreement, and such rights, privileges and
indemnifications shall accrue and apply with equal effect to NCPA under this
Administration Agreement including, but not limited to, Contractor’s obligation to provide
appropriate insurance and certain indemnifications to Region 14 ESC.
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» Contractor shall perform all duties, responsibilities and obligations required under the
Master Agreement in the time and manner specified by the Master Agreement,

+ NCPA shall perform all of its duties, responsibilities, and obligations as administrator of
purchases under the Master Agreement as set forth herein, and Contractor
acknowledges that NCPA shall act in the capacity of administrator of purchases under
the Master Agreement.

* With respect to any purchases made by Region 14 ESC or any Participating Agency
pursuant to the Master Agreement, NCPA (a) shall not be construed as a dealer, re-
marketer, representative, partner, or agent of any type of Contractor, Region 14 ESC, or
such Participating Agency, (b) shall not be obligated, liable or responsible (i} for any
orders made by Region 14 ESC, any Participating Agency or any employee of Region
14 ESC or Participating Agency under the Master Agreement, or (ii} for any payments
required to be made with respect to such order, and (c) shall not be obligated, liable or
responsible for any failure by the Participating Agency to (i) comply with procedures or
requirements of applicable law, or (ii) obtain the due authorization and approval
necessary to purchase under the Master Agreement. NCPA makes no representations
or guaranties with respect to any minimum purchases required to be made by Region 14
ESC, any Participating Agency, or any employee of Region 14 ESC or Participating
Agency under this Administration Agreement or the Master Agreement.

¢ With respect to any supplemental agreement entered into between a Participating
Agency and Contractor pursuant to the Master Agreement, NCPA, its agents, members
and employees shall not be made party to any claim for breach of such agreement.

« This Administration Agreement supersedes any and all other agreements, either oral or
in writing, between the parties hereto with respect to the subject matter hereof, and no
other agreement, statement, or promise relating to the subject matter of this
Administrative Agreement which is not contained herein shall be valid or binding.

+ Contractor agrees to allow NCPA to use their name and logo within website, marketing
materials and advertisement. Any use of NCPA name and logo or any form of publicity
regarding this Administration Agreement or the Master Agreement by Contractor must
have prior approval from NCPA.

« [f any action at law or in equity is brought to enforce or interpret the provisions of this
Administration Agreement or to recover any administrative fee and accrued interest, the
prevailing party shall be entitled to reasonable attorney’s fees and costs in addition to
any other relief to which such party may be entitled.

* Neither this Administration Agreement nor any rights or obligations hereunder shall be
assignable by Contractor without prior written consent of NCPA, provided, however, that
the Contractor may, without such written consent, assign this Administration Agreement
and its rights and delegate its obligations hereunder in connection with the transfer or
sale of all or substantially all of its assets or business related to this Administration
Agreement, or in the event of its merger, consolidation, change in control or similar
transaction. Any permitted assignee shali assume all assigned obligations of its assignor
under this Administration Agreement.

» This Administration Agreement and NCPA's rights and obligations hereunder may be
assigned at NCPA's sole discretion, to an existing or newly established legal entity that
has the authority and capacity to perform NCPA's obligations hereunder.

Term of Agreement
This Agreement shall be in effect so long as the Master Agreement remains in effect, provided,
however, that the obligation to pay all amounts owed by Vendor to NCPA through the
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termination of this Agreement and all indemnifications afforded by Vendor to NCPA shall survive
the term of this Agreement.

Fees and Reporting

The awarded vendor shall electronically provide NCPA with a detailed quarterly report showing
the dollar volume of all sales under the contract for the previous quarter. Reports are due on the
fifteenth (15%) day after the close of the previous quarter. It is the responsibility of the awarded
vendor to collect and compile all sales under the contract from participating members and
submit one (1) report. The report shall include at least the following information as listed in the
example below:

Entity Name Zip Code State PO or Job # Sale Amount

Total

Each quarter NCPA will invoice the vendor based on the total of sale amount(s) reported. From
the invoice the vendor shall pay to NCPA an administrative fee based upon the tiered fee
schedule below. Vendor's annual sales shall be measured on a calendar year basis. Deadline
for term of payment will be included in the invoice NCPA provides.

Annual Sales Through Contract Administrative Fee
0 - $30,000,000 2%
$30,000,001 - $50,000,000 1.5%
$50,000,001+ 1%

Supplier shall maintain an accounting of all purchases made by Public Agencies under the
Master Agreement. NCPA and Region 14 ESC reserve the right to audit the accounting for a
period of four (4) years from the date NCPA receives the accounting. In the event of such an
audit, the requested materials shall be provided at the location designated by Region 14 ESC or
NCPA. In the event such audit reveals an under reporting of Contract Sales and a resulting
underpayment of administrative fees, Vendor shall promptly pay NCPA the amount of such
underpayment, together with interest on such amount and shall be obligated to reimburse
NCPA's costs and expenses for such audit.
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ACKNOWLEDGMENT OF CONTRACTOR REQUIREMENTS

National Cooperative Purchasing Alliance Compulink Management Center, Inc. dba

Laserfiche
Organization
Vendor Name
Peter Wayman
Matthew Mackel
Name Name
President
Director, Business Development
Title Title
3443 Long Beach Blvd
PO Box 701273
Address Address
Houston, TX 77270 Long Beach, CA 90807
Address Address
DocuSigned by:
Hhr = [Pl W
Signature Signature
11/16/2022

December 8, 2022

Date Date
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VENDOR QUESTIONAIRE

Please provide responses to the following questions that address your company’s operations,
organization, structure, and processes for providing products and services.

Locations Covered

o Bidder must indicate any and all locations where products and services can be offered.
s Please indicate the price co-efficient for each location if it varies.

X]JAll 50 States & District of Columbia
(Selecting this box is equal to checking all boxes below)

[] Alabama ] inois ] Montana [] Rhode Island
[] Alaska (] Indiana [ ] Nebraska {7 South Carolina
] Arizona ] lowa [] Nevada (] South Dakota
[] Arkansas [] Kansas (] New Hampshire [] Tennessee
[] california (] Massachusetts [ New Jersey [ Texas

[] Colorado ] Michigan [] New Mexico [] utah

[] Connecticut [] Minnesota [ New York [] Vermont

[] Delaware (] Mississippi [] North Carolina [] Virginia

[ D.C. [J Missouri (] North Dakota (] washington
[] Florida [J] Kentucky ] Ohio [] West Virginia
[] Georgia [] Louisiana ] Oklahoma [] Wisconsin

(] Hawaii (] Maine ] Oregon ] wyoming

] idaho [J Maryland [J Pennsylvania

[X All U.S. Territories and Outlying Areas
{Selecting this box is equal to checking all boxes below)

[ ] Northern Marina Island
[} Puerto Rico
[J U.S. Virgin Islands

[] American Somoa

[] Federated States of Micrones
[] Guam

[ Midway Islands
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X] All Canada Provinces and Territories
(Selecting this box is equal to checking all boxes below)

[} Alberta (] Prince Edward Island
[] British Columbia ] Quebec

[C] Manitoba [[] Saskatchewan

[] New Brunswick ] Northwest Territories
[] Newfoundland and Labrador ] Nunavut

[ ] Nova Scotia [] Yukon

(] Ontario

if awarded a Master Agreement, will your company extend the terms offered in your Proposal to
public agencies in Canada? If no or maybe, please explain.

X Yes [ maybe ] No

If awarded a Master Agreement, will your company extend the terms offered in your Proposal to
private sector customers?

Yes ] Maybe [J No

Minority and Women Business Enterprise (MWBE) and (HUB) Participation

It is the policy of some entities participating in NCPA to involve minority and women business
enterprises (MWBE) and historically underutilized businesses (HUB) in the purchase of goods
and services. Respondents shall indicate below whether or not they are an MAWBE or HUB

certified.

[] Minority/Women Business Enterprise [] Historically Underutilized Business
Respondent Certifies that this firm Respondent Certifies that this firm is a
a Minority / Women Business Enterprise Historically Underutilized Business

Small Business, MWBE and HUB Growth
If Proposer is a Large, National or Multinational Organization/Corporation, what programs are in
place that partners or supports the growth of small and MWEB and HUB business? If yes,

please describe.
] N/A, we are a recognized small, MWEB or HUB organization
X]No, we do not have any programs in place.

[] Yes, we have programs in place.
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Residency

Responding Company's principal place of business is in the city of Long Beach, ,
State of California.

Felony Conviction Notice

Please Check Applicable Box (If the 3™ box is checked, a detailed explanation of the names and
convictions must be attached):

[] A publicly held corporation; therefore, this reporting requirement is not applicable.

[X Is not owned or operated by anyone who has been convicted of a felony.

[1 Is owned or operated by the following individual(s) who has/have been convicted of a felony
Distribution Channel

Which best describes your company’s position in the distribution channel:

4 Manufacturer Direct [] Certified education/government reseller

(] Authorized Distributor [] Manufacturer marketing through reseller

(] Value-added reseller [] Other:

Processing Contact Information

Contact Person Courtney Pugh

Title Assistant Program Manager

Company Compulink Management Center, Inc. dba Laserfiche
Address 3443 Long Beach Blvd

City/State/Zip Long Beach, CA 90807

Phone 562-988-1688

Email Courtney.Pughi@l aserfiche.com

Pricing Information

In addition to the current typical unit pricing furnished herein, the Vendor agrees to offer all
future product introductions at prices that are proportionate to Contract Pricing. If answer is no,
attach a statement detailing how pricing for NCPA participants would be calculated for future
product introductions.

Yes ] No
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Pricing submitted includes the required NCPA administrative fee. The NCPA fee is calculated
based on the invoice price to the customer.

Yes [] No
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TAB 4
VENDOR PROFILE

Company's official registered name
Compulink Management Center, Inc. DBA Laserfiche

Company History

Since 1987, Laserfiche Enterprise Content Management software has been trusted by
organizations worldwide to manage, secure, and share information. As a privately-held
company based in California, Laserfiche develops solutions for capture, workflow, forms, e-
signatures and case management that help organizations drive business value—and make
timely, informed decisions. Laserfiche represents a unique combination of stability and
innovation within the Enterprise Content Management industry. Stability within the
management and development teams and sustained, consistent profitability has allowed
Laserfiche to follow a long-term strategy without distraction from short-term pressures.
Unparalleled customer loyalty and satisfaction are hallmarks of doing things the right way
for decades.

Laserfiche utilizes an integrated architecture that allows services such as document
imaging, document management and records management to be layered transparently and
exposed through personalized interfaces. With a comprehensive set of tools designed
specifically to work together, Laserfiche provides the ability to design and build creative
solutions to complex business problems that break patterns developed over 30 years of
doing things the way they have always been done.

Usability and accessibility are primary design considerations for every Laserfiche
application. All administrative, design and configuration interfaces benefit from the same
user focused design applied to user facing applications. This approach ensures that
implementing, configuring, and maintaining a Laserfiche system does not require highly
specialized technical skills, which makes it easy to rapidly expand system usage while
minimizing total cost of ownership.

Dun & Bradstreet (D&B) number.
086512134
Organizational Chart
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Corporate Location and Contact Info

Laserfiche Headquarters - 3443 Long Beach Blvd, Long Beach, CA 90807
Name: Will Talbot

Title: Head of Strategic Sales

Telephone: 1.562.988.1688 x 148

Mobile: 1.562.253.1499

E-mail: will.talbot@laserfiche.com

Standard terms of payment

We sell direct and through a reseller channel. For our direct customers, the standard term is
net 30. For our resellers with a credit line, standard term is net 30, except for expired LSSP
orders for which standard term is “Due upon Receipt”. For our new resellers, the standard
term of payment is prepaid.

Competition in the Marketplace

We provide Enterprise Content Management solutions, so our competition ranges from
industry specific document management providers to other ECM solutions. We have been
recognized by analysts for being the best value ECM solution {InfoTech) and are
consistently rated as one of the leaders in the ECM industry. Laserfiche defines the
Transactional Content Management niche.

Financial Information

Financial information may be provided directly under separate cover to prospective
customers with signed nondisclosure agreements.

Company Differentiation

Laserfiche is the leading provider of intelligent content management and business
process automation. Laserfiche's robust digital transformation tools — including powerful
workflows, electronic forms, document management, and analytics — enable
organizations to configure solutions that meet their diverse needs. At the same time,
Laserfiche provides low-code and no-code process automation that empowers business
users to create and deploy solutions quickly. The Laserfiche Solution Marketplace is a
powerful example of this approach, with 150-plus prebuilt solution templates aimed at
helping jumpstart process automation and digital transformation, which range from
common business processes (such as new hire onboarding, accounts payable and
contract management) to individual industry or organization needs (such as student
registration and enrollment, transportation request or student accident report forms).
Users can quickly deploy their own automated workflows or connect Laserfiche to other
applications faster using these prebuilt solutions, which follow industry-vetted designs and
best practices.

Laserfiche’s development approach incorporates innovations in machine learning and Al
to enable organizations in more than 80 countries to transform into digital businesses.
Customers in the most highly regulated industries — including government, education,
financial services, healthcare, and manufacturing — use Laserfiche to boost productivity,
scale their business and deliver digital-first customer experiences. With DoD 5015.2
version 3-certified electronic records management, Laserfiche facilitates organizations'
compliance with various regulatory requirements, additionally maintaining a set of industry
compliance certifications and attestations itself such as SOC2 Type 2 Plus, HECVAT,
DoD 5015.2 v3 certification. 1SO 27001 is in progress.
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Laserfiche has also fostered an active user community, comprising customers who are
very enthusiastic about sharing the solutions they've built and what they’ve achieved with
Laserfiche. This knowledge sharing is incredibly value to users looking to learn and
otherwise be inspired by others' digital transformation initiatives.

Marketing of the Contract if Awarded

With NCPA permission, we would market this partnership through the following channels:
+ Press Release announcing the contract
= Announce the contract to our resellers and educate them on its use
« Partner with NCPA in the future to publicize implementations (with customer
approval) and technological innovation at Laserfiche.

Introduction of NCPA to Company

Laserfiche would introduce NCAP to the entire company through email and company
intranet, sharing the public press release. We will also educate our sales organization on
the contract through our weekly sales enablement meeting.

Online Ordering

Our online catalog, the Laserfiche Ordering System, allows our resellers to place
orders for their customers for current Laserfiche software. Resellers and
Laserfiche Sales Representatives can then monitor and follow up with customer
orders.

Customer Service Department

Our support team can be reached from 6:00 A.M. to 5:00 P.M. Pacific Standard Time,
Monday through Friday, excluding holidays, at: (562) 988-1688

We also have a support portal, the Laserfiche Support Site
(https:{/support.laserfiche.com)

General questions may be emailed to info@laserfiche.com

Green Initiatives

Laserfiche is committed to building and supporting the paperless office. Not only does this
drive efficiency in our daily work, but it also helps to preserve our finite resources. This also
supports our customers’ green initiatives, by enabling them to build a paperless office.

As our business grows, we want to make sure we minimize our impact on the Earth’s
climate. We are taking every step we can to implement innovative and responsible
environmental practices to reduce our carbon footprint, reduce waste, energy conservation,
ensure efficient computing and much more.

Laserfiche's corporate social responsibility (CSR) program demonstrates continuing
commitment to the company's employees, the local and global community and society-at-
large. As a part of that commitment, mitigating impact on the environment is one of its pillars.

As an electronic content management company, the very nature of Laserfiche’s software
promotes paperless business operations through secure electronic records storage and
process automation. Laserfiche's green initiatives focus on reducing our carbon footprint
and improving our environmental impact through sustainable, mindful practices and
environmental initiatives that preserve resources.

The new Laserfiche Headquarters in Long Beach was completed in early 2022. With
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sustainability and wellness at the forefront of the buildings’ design, environmentally friendly
building materials were used. Laserfiche recently submitted for Leadership in Energy and
Environmental Design (LEED) Gold Certification, the globally recognized symbol of
sustainability achievement and leadership. As the most widely used green building rating
system in the world, it provides a framework for healthy, highly efficient green buildings.

The headquarters' parking garage encourages sustainable practices, with 21 carpool spots,
16 EV charging stations and a 700+ square foot bike station with 52 bike parking spaces, 2
pumps, and mechanical stations to support employees biking to work. The white building
and cooling roof reduces the heat island effect while water retention planters help capture
water to re-use, minimizing water run-off during a storm. To promote waste reduction,
Laserfiche provides a 3-stream waste program, providing education on waste and
receptacles for trash, recycling, and compost.

Windows on each floor maximize the use of natural daylight, while minimizing electricity
usage and the attached fins provide shade. Additionally, a special window glazing helps
minimize glare from the sun and lessen heat absorption. All lights are motion-censored to
save electricity when areas are not in use.

The building features local, cradle-to-cradle recycled carpet, EnergyStar appliances and
WaterSense fixtures. To prevent waste of paper and plastic, there are filtered water stations
on every floor. Biophilic design of the building provides access to the outdoors, which live
plants are scatter throughout the building.

When upgrading to more efficient technology and infrastructure, Laserfiche donates the
technology to the nonprofit, Human-I-T, diverting technology from landfills. Since 2018,
Laserfiche has diverted 20,578 pounds of technology, which is then repurposed and
provided to communities to help bridge the digital divide.

Laserfiche has also partnered with the iDig Long Beach for the 10,000 trees by 2022
initiative. Laserfiche employees have helped plant and maintain street trees in Long Beach
to combat air pollution and create an urban forest. Learn more here:
https:/flaserfiche1.wistia.com/medias/byndbypQuw?wtime=0. Furthermore, as part of our
Laserfiche's Empower user conference, the company asked visitors to share their
sustainability initiatives and planted over 600 trees on their behalf.

Anti-Discrimination Policy

Laserfiche is an equal opportunity employer. In accordance with applicable law, we prohibit
discrimination and harassment against employees, applicants for employment, individuals
providing services in the workplace pursuant to a contract, interns, and volunteers
based on their actual or perceived: race (including traits historically associated with race,
such as hair texture and protective hairstyles), religious creed, color, national origin,
ancestry, physical or mental disability, medical condition, genetic information, marital
status (including registered domestic partnership status), sex and gender (including
pregnancy, childbirth, lactation, and related medical conditions), gender identity and gender
expression (including transgender individuals who are transitioning, have transitioned, or
are perceived to be transitioning to the gender with which they identify), age (40 and over),
sexual orientation, Civil Air Patrol status, military and veteran status, and any other
consideration protected by federal, state, or local law {collectively referred to as “protected
characteristics”).

Discrimination on the basis of “national origin” also includes discrimination against an
individual because that person holds or presents the California driver license issued to those
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who cannot document their lawful presence in the United States, as well as discrimination
based upon any of the following: an individual's or individual's ancestors’ actual or
perceived physical, cultural, or linguistic characteristics associated with a national origin
group; marriage to or association with individuals of a national origin group; tribal affiliation,;
membership in or association with an organization identified with or seeking to promote the
interests of a national origin group; attendance or participation in schools, churches,
temples, mosques, or other religious institutions generally used by persons of a national
origin group; or a name that is associated with a national origin group. An employee’s or
applicant for employment’s immigration status will not be considered for any employment
purpose except as necessary to comply with federal, state, or local law. Laserfiche allows
employees to self-identify their gender, name, and/or pronoun, including gender-neutral
pronouns. Laserfiche will use an employee’s gender or legal name as indicated on a
government-issued identification document, only as necessary to meet an obligation
mandated by law. Otherwise, the Company will identify the employee in accordance with
the employee’s current gender identity and preferred name.

Laserfiche will not tolerate discrimination or harassment based upon these protected
characteristics or any other characteristic protected by applicable federal, state, or local
law. Laserfiche also does not retaliate or otherwise discriminate against applicants or
employees who request a reasonable accommodation for reasons related to disability or
religion. Our commitment to equal opportunity employment applies to all persons involved
in our operations and prohibits unlawful discrimination and harassment by any employee,
including supervisors and co-workers.

Vendor Certifications

Laserfiche currently has DoD 5015.2 v3 certification, HECVAT certification and a SOC ||
PLUS available (provided with signed NDA). ISO 27001 certification in progress.
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TAB §

PRODUCTS AND SERVICES

Laserfiche will perform and provide its products and/or services under the terms of this
agreement with NCPA as well as the terms of its Cloud Subscription Agreement, End User
License Agreement and/or Laserfiche Services Agreement, as applicable. Laserfiche will assist
the end user with marking a determination of their individual needs.

See above referenced agreements for warranty, indemnification and other legal standard

provisions.

The following is a list of Documents and Record Management categories offered by Laserfiche:

1. Categories

- L] L] L ] L L] L] L] L] L] L]

Enterprise Content Management
Workflow

Records Management
Records Storage
Intelligent Content Capture
Document Imaging
Document Management
Data Backup & Recovery
eForm Software

Mobile Access

Process Automation

All products in the Laserfiche product line are manufactured by Laserfiche, and details regarding
functionality can be found on our website at www.laserfiche.com.
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2, Products and Services. Laserfiche will offer the following products and services:

2.1 Discovery. Discovery/Assessment of Existing Records, System, and Policies/Procedures
shall include discovery/assessment sessions in order to develop a detailed assessment and
strategic roadmap for a comprehensive Records Management Program.

Laserfiche typically performs discovery workshops as the first step in process initiation and
work with our customers. From these sessions, we can provide a detailed assessment of the
current state and a roadmap/plan to develop a comprehensive Records Management
Program within the Laserfiche platform.

2.2 Tasks. Laserfiche will perform the following tasks:

A. On-site assessment/discovery interview sessions, with teams from Participating
Agency's departments/divisions, to identify record repositories and processes that result in
the generation of records from the following departments.

B. Assess current records requirements by the Participating Agency and types of records
generated (e.g., data, documents, messages, hardcopies, electronic/soft copies, etc.)

C. Systems utilized to store records for both current and legacy documents.
D. Current taxonomy and metadata implemented.

E. Existing data inventory systems from offsite record storage providers.

F. Systems utilized to store records for both current and legacy documents.

G. Evaluation of adherence to the current Retention Schedule/Record Destruction Policy
Identification and evaluation of records generated (hard copy and/or electronic) —
Applicable federal, state, and local laws/regulations.

H. Current system used for record storage (current and archived).
I. Areas of potential record duplication.

Laserfiche project lifecycles cover the above tasks. Initial discussions are required to
determine exactly what migrations from legacy systems would require. It is Laserfiche's
expectation that after a migration all content, Laserfiche would become the source of truth
for documents. Any risk of record duplication would be cleared up in the migration plan.

2.3 System Capability. Laserfiche solutions:

A. Are compatible with all modern web browsers (Edge, Firefox, Chrome, Safari, etc.)

Laserfiche is supported on the latest versions of Chrome, Microsoft Edge (Chromium),
Firefox, and Safari for iOS.

B. Utilize a mobile-friendly, responsive design that is compatible on iOS and Android Mobile
devices

C. Allow Participating Agency System Administrator to configure role-based permissions
and individual user permissions.
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System administrators can set security permissions and feature rights on an
individual or group basis.

D. Allow users to enter search parameters to locate documents by reference number,
application name, document type, date received, site address and other entered
attributes.

These metadata fields can be applied to all files/folders stored in the repository
and used in search.

E. Allow Participating Agency Application Administrator to configure new folders,
sub- folders, document attributes, and document types without Contractor's
assistance. Administrator can select whether confidential folders are visible in the
customer-facing interface.

Admin users can configure security rights, including visibility, on all files within the
repository. Authorized users can create new folders, sub folders, metadata fields,
templates, or document types, and configure other settings based on their
assigned rights.

F. Allow Users to configure their own search parameters to enable searching by a variety of
attributes, for example: reference number, date received, and document type.

Users can filter their searches by metadata fields (reference number, date, document
type, or any other fields that are configured by authorized users.) These searches can
also be saved and reused if needed.

G. Have options for onsite, cloud-based storage and hybrid-based storage

Laserfiche is available in either a Cloud SaaS system or Self-hosted system. Self-hosted
systems can be hosted on an organization's onsite servers and/or Cloud environments such
as Azure or AWS.

H. Allow Participating Agency to retain ownership of the data stored on the platform and
the ability to extract it in full at any time.

I. Allow the direct import of common electronic document types (such as, but not limited
to: TIF, PDF, JPG, Microsoft Office standard formats such as docx and xisx).

All file types that can be stored within a Windows system can also be stored in the
Laserfiche Repository.
J. Are easy to navigate, user-friendly user interface.

Laserfiche provides a friendiy user experience by delivering a modern, intuitive user
interface.

K. Allow for add-on for Microsoft Office Integration to enable import of emails directly into
system.

Laserfiche has a user-friendly Microsoft Outlook integration that allows users to import
emails with only a couple of clicks.

-

. Allow for files can be uploaded by using a drag-and-drop system.
. Allow Application administrator to upload document templates for use by users.

Z =

. Enable storage of application presentation documents, such as PowerPoint
files, photographs and videos

All files that can be saved on a Windows device can be uploaded into the
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repository.
0. |dentify duplicate documents within a folder

Depending on the Repository setup, workflow can be used to identify duplicate documents in
a folder based on configured rules (such as when file names match).

2.5 Customer Facing Interface. The Laserfiche User Interface addresses the following
requirements:
A. Include a count of the total number of documents in a folder,
B. Enable the downloading and printing of documents
C. Allow Administrator to redact sections of documents from public view if needed. Printed
and downioaded documents include the redaction in the downloaded version,

Annotations, such as redactions, can be applied to document pages. Redactions will
be included in downloaded versions of documents. When downloading document
pages as PDFs, users can choose to convert Laserfiche annotations to PDF
annotations upon download.

D. Ability to generate hyperlinks to specific documents within the system to allow these to
be used in reports, emails, etc,

Please note that depending on how the document link is sent, users will still need to
login to view the document.

E. Ability to select different languages and/or photos within the interface,

Laserfiche offers several language options to translate the interface display text within the
repository client. Additionally, users can view photos stored in Laserfiche.

F. ADA Compliant Interface,

As a part of our ongoing commitment to accessibility within our software, Laserfiche has
Voluntary Product Accessibility Templates (VPATs} available for review for our product
suite. For more information visit https://www.laserfiche.com/legal/accessibility/

G. At-a-glance status of applications based on input meta-data (i.e meta-data and attribute
can be added to application folders in addition to documents within folders to enable
application status to be published/summarized via a page on the Participating Agency’s
website.

Metadata can be applied to folders and updated depending on the status of a document.
This information can be displayed either in the Repository columns, or in the folder name
itself so it can be viewed at a glance.

2.6 Reporting and Management. Laserfiche solutions meet the following requirements:

A. System generates reports of number of documents accessed, imported, uploaded,
edited and deleted. Results can be refined by user.

Laserfiche Audit Trail enables you to track activities performed in a Laserfiche
repository. The tracked information is stored in log files that Audit Trail uses to
generate reports. Users can filter reports based on criteria such as action
performed, date range, etc.

B. System collects information on when documents are accessed/ viewed/ modified and
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downloaded.

Laserfiche Audit Trail can be configured to store this data into log files that can be
used to generate reports.

C. System can generate reports on total size of all data stored in the system and,
depending on whether system is cloud-based, where data is being stored.

Full storage information can be viewed within administrative consoles for both
self-hosted and cloud. Self-hosted systems will also display storage location
information by reporting on individual file volumes created for the system.

2.7 Testing. Laserfiche will complete all necessary implementation work in a professional
manner that meets the requirements of the Participating Agency. Laserfiche will ensure that
system is correctly configured to meet all Participating Agency functional requirements.
Laserfiche will coordinate functional testing to ensure accuracy of configurations. Work shall
commence within 45 days of contract award.

Projects always entail the delivery of a requirements document. On signing off on
finalized requirements documentation, the development cycle begins. The Laserfiche
development cycle runs in an agile manner where the team will demo new
features/processes as they are being built to receive immediate feedback in
coordination with the requirements deliverable. After development, the project enters
the user acceptance testing phase where Laserfiche and our customer will work
together to turn the requirements document into a test plan. It will be up to the customer
to work through the test plan and confirm requirements are met. Laserfiche's goal with
the agile development cycle is to make the User Acceptance Testing phase much
easier for both parties as proper expectations are met early in the project.

2.8 Training. Laserfiche will provide resources experienced with developing and executing
training plans, including content development and delivery, to assist the Participating Agency in
meeting end-user training needs. Implementation shall occur in phases and knowledge
transfer shall be an ongoing process throughout the entire project. Laserfiche will also provide
knowledge transfer both verbally and through written documentation and procedures.

When working directly with our customer, Laserfiche provides engineers well-versed in
all aspects of a project’s lifecycle. A typical project flow runs as follows: project kickoff,
requirements gathering, development, user acceptance training/testing, formal user
training, go-live and stabilization. Knowledge transfer occurs during the entire project but
agreed upon documentation is typically delivered between the UAT/Go-Live phases of
the project.

Laserfiche's most successful projects follow a train-the-trainer approach, where a subset
of business/admin users are trained directly by the Laserfiche staff and become well
versed in the documentation provided. From there, these internal individuals are points of
contact for onboarding new users or helping existing users work through any issues.

3. Deliverables. Laserfiche will work with each customer to deveiop the following deliverables
in the assessment of the Participating Agencies current system and proposed solution:

A. Work Plan/Timeline: Provide work timeline with estimated days/hours required to
complete the Discovery/Assessment of Existing Records, System, and Procedures.
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B. Findings Report with comprehensive findings resuiting from the
assessment/evaluations and onsite meeting completed.

C. Key Stakeholder Meeting: Conduct one on-site presentation of the gap analysis
findings identified form the assessment/ evaluations and onsite meetings to the
Participating Agency’s identified project team.

D. Suggested retention processes that are applicable across various record generating
processes and systems.

E. Include costs and strategies for implementing such automated processes across
different enterprise systems.

F. A reduction of impacts to existing and future document users and resources, including
processes that access, use, generate, store or destroy documents (including minimizing
new requirements, responsibilities and processes related to managing documents).

G. Recommendations on maximizing the availability and accessibility of documents for
business and transparency purposes.

H. Recommendations on minimizing the long-term costs associated with managing
documents of all forms, including costs associated with onsite and offsite document filing,
storing and retrieving, as well as storing and backing up electronic documents.

I. Recommendations on minimizing Participating Agency's liability associated with
retaining and destroying documents and comply with applicable regulations and laws.

J. Document destruction, transference and conversion guidelines.

K. ldentify space (internal or external) and equipment necessary for filing records.
Determine if offsite records storage can be reduced for cost reduction for the Participating
Agency.

L. General guidance on executing strategies for successful adoption of new policies,
processes and procedures.

M. Recommendations for change management, training and other ongoing program
management activities such as self-auditing.

N. Additional recommendations as needed.

0. Work Plan/Schedule for recommendations and strategies {including milestones and
phases)
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TAB 8
VALUE ADDED PRODUCTS AND SERVICES

Laserfiche lists integrations available from our Professional Developer Partnership (PDP)
members on the Integration Marketplace (https://www.laserfiche.com/products/marketplace/).
These integrations compliment the Laserfiche product line.

Additionally, the Laserfiche Professional Services Group can work with customers and resellers
to meet the customer’s unique product needs. This services rate may be found in our separately
provided price list.
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TAB9
REQUIRED DOCUMENTS

o Federal Funds Certifications

¢ Clean Air and Water Act & Debarment Notice

¢ Contractors Requirements

¢ Required Clauses for Federal Assistance by FTA

+ Federal Required Signatures

+ Antitrust Certification Statements Texas Government Code § 2155.005

+ State Notice Addendum
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FEDERAL FUNDS CERTIFICATIONS

Participating Agencies may elect to use federal funds to purchase under the Master Agreement.
The following certifications and provisions may be required and apply when a Participating
Agency expends federal funds for any purchase resulting from this procurement process.
Pursuant to 2 C.F.R. § 200.326, all contracts, including small purchases, awarded by the
Participating Agency and the Participating Agency's subcontractors shall contain the
procurement provisions of Appendix Il to Part 200, as applicable.

APPENDIX Il TO 2 CFR PART 200

(A) Contracts for more than the simplified acquisition threshold currently set at $250,000, which
is the inflation adjusted amount determined by the Civilian Agency Acquisition Council and the
Defense Acquisition Regulations Council {Councils) as authorized by 41 U.S.C. 1908, must
address administrative, contractual, or legal remedies in instances where contractors violate or
breach contract terms, and provide for such sanctions and penaities as appropriate.

e Pursuant to Federal Rule (A) above, when a Participating Agency expends federal
funds, the Participating Agency and Offeror reserves all rights and privileges under the
applicable laws and regulations with respect to this procurement in the event of breach
of contract by either party.

(B) Termination for cause and for convenience by the grantee or subgrantee including the
manner by which it will be effected and the basis for settlement. (All contracts in excess of
$10,000)

e Pursuant to Federal Rule (B) above, when a Participating Agency expends federal
funds, the Participating Agency reserves the right to terminate any agreement in excess
of $10,000 resulting from this procurement process in the event of a breach or default of
the agreement by Offeror as detailed in the terms of the contract

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 CFR Part 60-
1.3 must include the equal opportunity clause provided under 41 CFR 60-1.4(b), in accordance
with Executive Order 11246, “Equal Employment Opportunity” {30 CFR 12319, 12935, 3 CFR
Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive
Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41
CFR part 60, “Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor.”
« Pursuant to Federal Rule (C) above, when a Participating Agency expends federal funds
on any federally assisted construction contract, the equal opportunity clause is
incorporated by reference herein.

(D} Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program
legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal entities
must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and
3146-3148) as supplemented by Department of Labor regulations (29 CFR Part 5, “Labor
Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
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wages not less than once a week. The non-Federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non- Federal entity must report all suspected or reported violations to
the Federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor
regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-Federal entity must report all
suspected or reported violations to the Federal awarding agency.

¢ Pursuant to Federal Rule (D) above, when a Participating Agency expends federal funds
during the term of an award for all contracts and subgrants for construction or repair,
offeror will be in compliance with all applicable Davis-Bacon Act provisions

¢ Any Participating Agency will include any current and applicable prevailing wage
determination in each issued solicitation and provide Offeror with any required
documentation and/or forms that must be completed by Offeror to remain in compliance
the applicable Davis-Bacon Act provisions.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable,
all contracts awarded by the non-Federal entity in excess of $100,000 that involve the
employment of mechanics or laborers must include a provision for compliance with 40 U.S.C.
3702 and 3704, as supplemented by Department of Labor regulations (22 CFR Part 5). Under
40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every
mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the
standard work week is permissible provided that the worker is compensated at a rate of not less
than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in the
work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and provide
that no laborer or mechanic must be required to work in surroundings or under working
conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to
the purchases of supplies or materials or articles ordinarily available on the open market, or
contracts for transportation or transmission of intelligence.

¢ Pursuant to Federal Rule (E) above, when a Participating Agency expends federal
funds, offeror certifies that offeror will be in compliance with all applicable provisions of
the Contract Work Hours and Safety Standards Act during the term of an award for all
contracts by Participating Agency resulting from this procurement process.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the
definition of “funding agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient
wishes to enter into a contract with a small business firm or nonprofit organization regarding the
substitution of parties, assignment or performance of experimental, developmental, or research
work under that “funding agreement,” the recipient or subrecipient must comply with the
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the awarding agency.
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¢ Pursuant to Federal Rule (F) above, when federal funds are expended by Participating
Agency, the offeror certifies that during the term of an award for all contracts by
Participating Agency resulting from this procurement process, the offeror agrees to
comply with all applicable requirements as referenced in Federal Rule (F) above

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33
U.S.C. 1251-1387), as amended— Contracts and subgrants of amounts in excess of $150,000
must contain a provision that requires the non- Federal award to agree to comply with all
applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C.
7401- 7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251- 1387).
Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

e Pursuant to Federal Rule (G) above, when federal funds are expended by Participating
Agency, the offeror certifies that during the term of an award for all contracts by
Participating Agency member resulting from this procurement process, the offeror
agrees to comply with all applicable requirements as referenced in Federal Rule (G)
above

(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2
CFR 180.220} must not be made to parties listed on the government wide exclusions in the
System for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180
that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR
part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549.

o Pursuant to Federal Rule {H} above, when federal funds are expended by Participating
Agency, the offeror certifies that during the term of an award for all contracts by
Participating Agency resulting from this procurement process, the offeror certifies that
neither it nor its principals is presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation by any federal department
or agency. If at any time during the term of an award the offeror or its principals
becomes debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation by any federal department or agency, the offeror
will notify the Participating Agency

(1) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award
exceeding $100,000 must file the required certification. Each tier certifies to the tier above that it
will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C.
1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in
connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up
to the non-Federal award.

e Pursuant to Federal Rule (1) above, when federal funds are expended by Participating
Agency, the offeror certifies that during the term and after the awarded term of an award
for all contracts by Participating Agency resulting from this procurement process, the
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offeror certifies that it is in compliance with all applicable provisions of the Byrd Anti-
Lobbying Amendment (31 U.S.C. 1352). The undersigned further certifies that:

o No Federal appropriated funds have been paid or will be paid for on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
congress, or an employee of a Member of Congress in connection with the
awarding of a Federal contract, the making of a Federal grant, the making of a
Federal loan, the entering into a cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of a Federal contract, grant,
loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of congress, or an
employee of a Member of Congress in connection with this Federal grant or
cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its
instructions.

The undersigned shall require that the language of this certification be included in
the award documents for all covered sub-awards exceeding $100,000 in Federal
funds at all appropriate tiers and all subrecipients shall certify and disclose
accordingly.

o

RECORD RETENTION REQUIREMENTS FOR CONTRACTS
INVOLVING FEDERAL FUNDS

When federal funds are expended by Participating Agency for any contract resulting from this
procurement process, offeror certifies that it will comply with the record retention requirements
detailed in 2 CFR § 200.334. The offeror further certifies that offeror will retain all records as
required by 2 CFR § 200.334 for a period of three years after grantees or subgrantees submit
final expenditure reports or quarterly or annual financial reports, as applicable, and all other
pending matters are closed.

CERTIFICATION OF COMPLIANCE WITH THE ENERGY
POLICY AND CONSERVATION ACT
When Participating Agency expends federal funds for any contract resulting from this
procurement process, offeror certifies that it will comply with the mandatory standards and
policies relating to energy efficiency which are contained in the state energy conservation plan
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6321 et seq.; 49
C.F.R. Part 18).

CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS
To the extent purchases are made with Federal Highway Administration, Federal Railroad
Administration, or Federal Transit Administration funds, offeror certifies that its products comply
with all applicable provisions of the Buy America Act and agrees to provide such certification or
applicable waiver with respect to specific products to any Participating Agency upon request.
Participating Agencies will clearly identify whether Buy America Provisions apply in any issued
solicitation. Purchases made in accordance with the Buy America Act must still follow the
applicable procurement rules calling for free and open competition.
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CERTIFICATION OF ACCESS TO RECORDS
Offeror agrees that the Inspector General of the Agency or any of their duly authorized
representatives shall have access to any non-financial documents, papers, or other records of
offeror that are pertinent to offeror’s discharge of its obligations under the Contract for the
purpose of making audits, examinations, excerpts, and transcriptions. The right also includes
timely and reasonable access to offeror’'s personnel for the purpose of interview and discussion
relating to such documents. This right of access will last only as long as the records are

retained.

CERTIFICATION OF APPLICABILITY TO SUBCONTRACTORS
Offeror agrees that all contracts it awards pursuant to the Contract shall be bound by the

foregoing terms and conditions.
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CLEAN AIR AND WATER ACT AND DEBARMENT NOTICE

By the signature below (Under Federal Required Signatures), |, the Vendor, am in compliance
with all applicable standards, orders or regulations issued pursuant to the Clean Air Act of 1970,
as Amended (42 U.S. C. 1857 (h), Section 508 of the Clean Water Act, as amended (33 U.S.C.
1368), Executive Order 117389 and Environmental Protection Agency Regulation, 40 CFR Part
15 as required under OMB Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting
violations to the grantor agency and to the United States Environment Protection Agency
Assistant Administrator for the Enforcement.

| hereby further certify that my company has not been debarred, suspended or otherwise
ineligible for participation in Federal Assistance programs under Executive Order 12549,
“Debarment and Suspension”, as described in the Federal Register and Rules and Regulations.
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CONTRACTOR REQUIRMENTS

Contractor Certification

Contractor’s Employment Eligibility

By entering the contract, Contractor warrants compliance with the Federal Immigration and
Nationality Act (FINA), and all other federal and state immigration laws and regulations. The
Contractor further warrants that it is in compliance with the various state statues of the states it
is will operate this contract in.

Participating Government Entities including School Districts may request verification of
compliance from any Contractor or subcontractor performing work under this Contract. These
Entities reserve the right to confirm compliance in accordance with applicable laws.

Should the Participating Entities suspect or find that the Contractor or any of its subcontractors
are not in compliance, they may pursue any and all remedies allowed by law, including, but not
limited to: suspension of work, termination of the Contract for default, and suspension and/or
debarment of the Contractor. All costs necessary to verify compliance are the responsibility of
the Contractor.

The offeror complies and maintains compliance with the appropriate statutes which requires
compliance with federal immigration laws by State employers, State contractors and State
subcontractors in accordance with the E-Verify Employee Eligibility Verification Program.

Contractor shall comply with governing board policy of the NCPA Participating entities in which
work is being performed.

Fingerprint & Background Checks

If required to provide services on school district property at least five (5) times during a month,
contractor shall submit a full set of fingerprints to the school district if requested of each person
or employee who may provide such service. Alternately, the school district may fingerprint those
persons or employees. An exception to this requirement may be made as authorized in
Governing Board policy. The district shall conduct a fingerprint check in accordance with the
appropriate state and federal laws of all contractors, subcontractors or vendors and their
employees for which fingerprints are submitted to the district. Contractor, subcontractors,
vendors and their employees shall not provide services on school district properties until
authorized by the District,

The offeror shall comply with fingerprinting requirements in accordance with appropriate
statutes in the state in which the work is being performed unless otherwise exempted.

Contractor shall comply with governing board policy in the school district or Participating Entity
in which work is being performed.

Business Operations in Sudan, Iran
In accordance with A.R.S. 35-391 and A.R.S. 35-393, the Contractor hereby certifies that the
contractor does not have scrutinized business operations in Sudan and/or Iran.
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REQUIRED CLAUSES FOR FEDERAL ASSISTANCE
PROVIDED BY FTA

ACCESS TO RECORDS AND REPORTS

Contractor agrees to:
a) Maintain all non-financial books, records, accounts and reports required under this

b)

Contract for a period of not less than two {2) years after the date of termination or
expiration of this Contract or any extensions thereof except in the event of litigation
or settlement of claims arising from the performance of this Contract, in which case
Contractor agrees to maintain same until the FTA Administrator, the U.S. DOT
Office of the Inspector General, the Comptroller General, or any of their duly
authorized representatives, have disposed of all such litigation, appeals, claims or
exceptions related thereto.

Permit any of the foregoing parties to inspect all non-financial work, materials, and
other data and records that pertain to the Project, and to audit the non-financial
books, records, and accounts that pertain to the Project and to reproduce by any
means whatsoever or to copy excerpts and transcriptions as reasonably needed
for the purpose of audit and examination. The right of access detailed in this
section continues only as long as the records are retained.

FTA does not require the inclusion of these requirements of Article 1.01 in subcontracts.

1)

2)

CIVIL RIGHTS / TITLE VI REQUIREMENTS

Non-discrimination. In accordance with Title VI of the Civil Rights Act of 1964, as
amended, 42 U.S.C. § 2000d, Section 303 of the Age Discrimination Act of 1975,
as amended, 42 U.S.C. § 6102, Section 202 of the Americans with Disabilities Act
of 1990, as amended, 42 U.S.C. § 12132, and Federal Transit Law at 49 U.S.C. §
5332, Contractor or subcontractor agrees that it will not discriminate against any
employee or applicant for employment because of race, color, creed, national
origin, sex, marital status age, or disability. In addition, Contractor agrees to
comply with applicable Federal implementing regulations and other applicable
implementing requirements FTA may issue that are flowed to Contractor from
Awarding Participating Agency.

Equal Employment Opportunity. The following Equal Employment Opportunity
requirements apply to this Contract:

a. Race, Color, Creed, National QOrigin, Sex. In accordance with Title VIl of the
Civil Rights Act, as amended, 42 U.S.C. § 2000e, and Federal Transit Law at
49
U.S.C. § 5332, the Contractor agrees to comply with all applicable Equal
Employment Opportunity requirements of U.S. Dept. of Labor regulations,
“Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor, 41 CFR, Parts 60 et seq., and with any
applicable Federal statutes, executive orders, regulations, and Federal policies
that may affect construction activities undertaken in the course of this Project.
Contractor agrees
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to take affirmative action to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color,
creed, national origin, sex, marital status, or age. Such action shall include, but
not be limited to, the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other
forms of compensation; and selection for training, including apprenticeship. In
addition, Contractor agrees to comply with any implementing requirements
FTA may issue that are flowed to Contractor from Awarding Participating
Agency.

b. Age. In accordance with the Age Discrimination in Employment Act (ADEA) of
1967, as amended, 29 U.S.C. Sections 621 through 634, and Equal
Employment Opportunity Commission (EEOC) implementing regulations, “Age
Discrimination in Employment Act”, 28 CFR Part 1625, prohibit employment
discrimination by Contractor against individuals on the basis of age, including
present and prospective employees. In addition, Contractor agrees to comply
with any implementing requirements FTA may issue that are flowed to
Contractor from Awarding Participating Agency.

c. Disabilities. In accordance with Section 102 of the Americans with Disabilities
Act of 1990, as amended (ADA), 42 U.S.C. Sections 12101 et seq., prohibits
discrimination against qualified individuals with disabilities in programs, activities,
and services, and imposes specific requirements on public and private entities.
Contractor agrees that it will comply with the requirements of the Equal
Employment Opportunity Commission (EEOC), “Regulations to Implement the
Equal Employment Provisions of the Americans with Disabilities Act,” 29 CFR,
Part 1630, pertaining to employment of persons with disabilities and with their
responsibilities under Tities | through V of the ADA in employment, public
services, public accommodations, telecommunications, and other provisions.

d. Segregated Facilities. Contractor certifies that their company does not and will
not maintain or provide for their employees any segregated facilities at any of
their establishments, and that they do not and will not permit their employees to
perform their services at any location under the Contractor’s control where
segregated facilities are maintained. As used in this certification the term
“segregated facilities” means any waiting rooms, work areas, restrooms and
washrooms, restaurants and other eating areas, parking lots, drinking
fountains, recreation or entertainment areas, transportation, and housing
facilities provided for employees which are segregated by explicit directive or
are in fact segregated on the basis of race, color, religion or national origin
because of habit, local custom, or otherwise. Contractor agrees that a breach
of this certification will be a violation of this Civil Rights clause.

3) Solicitations for Subcontracts, Including Procurements of Materials and Equipment.
In all solicitations, either by competitive bidding or negotiation, made by Contractor
for work to be performed under a subcontract, including procurements of materials
or leases of equipment, each potential subcontractor or supplier shall be notified by
Contractor of Contractor's obligations under this Contract and the regulations
relative to non-discrimination on the grounds of race, color, creed, sex, disability,
age or national origin.
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4) Sanctions of Non-Compliance. In the event of Contractor's non-compliance with
the non-discrimination provisions of this Contract, Public Agency shall impose
such Contract sanctions as it or the FTA may determine to be appropriate,
including, but not limited to: 1) Withholding of payments to Contractor under the
Contract until Contractor complies, and/or; 2) Cancellation, termination or
suspension of the Contract, in whole or in part.

Contractor agrees to include the requirements of this clause in each subcontract financed in whole
or in part with Federal assistance provided by FTA, modified only if necessary to identify the
affected parties.

DISADVANTAGED BUSINESS PARTICIPATION

This Contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26,
“Participation by Disadvantaged Business Enterprises in Department of Transportation Financial
Assistance Programs”, therefore, it is the policy of the Department of Transportation (DOT) to
ensure that Disadvantaged Business Enterprises (DBEs), as defined in 49 CFR Part 26, have an
equal opportunity to receive and participate in the performance of DOT-assisted contracts.

1) Non-Discrimination Assurances. Contractor or subcontractor shall not discriminate
on the basis of race, color, national origin, or sex in the performance of this
Contract. Contractor shall carry out all applicable requirements of 49 CFR Part 26
in the award and administration of DOT-assisted contracts. Failure by Contractor
to carry out these requirements is a material breach of this Contract, which may
result in the termination of this Contract or other such remedy as public agency
deems appropriate. Each subcontract Contractor signs with a subcontractor must
include the assurance in this paragraph. (See 49 CFR 26.13(b)).

2) Prompt Payment. Contractor is required to pay each subcontractor performing
Work under this prime Contract for satisfactory performance of that work no fater
than thirty (30) days after Contractor's receipt of payment for that Work from public
agency. In addition, Contractor is required to return any retainage payments to
those subcontractors within thirty (30) days after the subcontractor's work related
to this Contract is satisfactorily completed and any liens have been secured. Any
delay or postponement of payment from the above time frames may occur only for
good cause following written approval of public agency. This clause applies to both
DBE and non-DBE subcontractors. Contractor must promptly notify public agency
whenever a DBE subcontractor performing Work related to this Contract is
terminated or fails to complete its Work, and must make good faith efforts to
engage another DBE subcontractor to perform at least the same amount of work.
Contractor may not terminate any DBE subcontractor and perform that Work
through its own forces, or those of an affiliate, without prior written consent of
public agency.

3) DBE Program. In connection with the performance of this Contract, Contractor will
cooperate with public agency in meeting its commitments and goals to ensure that
DBEs shall have the maximum practicable opportunity to compete for subcontract
work, regardless of whether a contract goal is set for this Contract. Contractor
agrees to use good faith efforts to carry out a policy in the award of its
subcontracts, agent agreements, and procurement contracts which will, to the
fullest extent, utilize DBEs consistent with the efficient performance of the
Contract.
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ENERGY CONSERVATION REQUIREMENTS

Contractor agrees to comply with mandatory standards and policies relating to energy efficiency
which are contained in the State energy conservation plans issued under the Energy Policy and
Conservation Act, as amended, 42 U.S.C. Sections 6321 ef seq. and 41 CFR Part 301-10.

FEDERAL CHANGES

Contractor shall at all times comply with all applicable FTA regulations, policies, procedures and
directives, listed directly or by reference in the Contract between Public Agency and the FTA,
and those applicable regulatory and procedural updates that are communicated to Contractor by
Public Agency, as they may be amended or promulgated from time to time during the term of
this contract. Contractor’s failure to so comply shall constitute a material breach of this Contract.

INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS

The provisions include, in part, certain Standard Terms and Conditions required by the U.S.
Department of Transportation (DOT), whether or not expressly set forth in the preceding
Contract provisions. All contractual provisions required by the DOT and applicable to the scope
of a particular Contract awarded to Contractor by a Public Agency as a result of solicitation, as
set forth in the most current FTA Circular 4220.1F, published February 8", 2016, are hereby
incorporated by reference. Anything to the contrary herein notwithstanding, all FTA mandated
terms shall be deemed to control in the event of a conflict with other provisions contained in this
Contract. Contractor agrees not to knowingly perform any act, knowingly fail to perform any act,
or refuse to comply with any reasonable public agency requests that would directly cause public
agency to be in violation of the FTA terms and conditions.

NO FEDERAL GOVERNMENT OBLIGATIONS TO THIRD PARTIES

Agency and Contractor acknowledge and agree that, absent the Federal Government’s express
written consent and notwithstanding any concurrence by the Federal Government in or approval
of the solicitation or award of the underlying Contract, the Federal Government is not a party to
this Contract and shall not be subject to any obligations or liabilities to agency, Contractor, or
any other party (whether or not a party to that contract) pertaining to any matter resulting from
the underlying Contract.

Contractor agrees to include the above clause in each subcontract financed in whole or in part
with federal assistance provided by the FTA. It is further agreed that the clause shall not be
modified, except to identify the subcontractor who will be subject to its provisions.

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS

Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986,
as amended, 31 U.S.C. §§ 3801 et seq. and U.S. DOT regulations, “Program Fraud Civil
Remedies,” 49 CFR Part 31, apply to its actions pertaining to this Contract. Upon execution of
the underlying Contract, Contractor certifies or affirms, to the best of its knowledge, the
truthfuliness and accuracy of any statement it has made, it makes, it may make, or causes to me
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made, pertaining to the underiying Contract or the FTA assisted project for which this Contract
Work is being performed.

In addition to other penalties that may be applicable, Contractor further acknowledges that if
it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement,
submission, or certification, the Federal Government reserves the right to impose the
penalties of the Program Fraud Civil Remedies Act of 1986 on Contractor to the extent the
Federal Government deems appropriate.

Contractor also acknowledges that if it makes, or causes to me made, a false, fictitious, or
fraudulent claim, statement, submission, or certification to the Federal Government under a
contract connected with a project that is financed in whole or in part with Federal assistance
originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government reserves
the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307 (n)}(1) on the
Contractor, to the extent the Federal Government deems appropriate.

Contractor agrees to inciude the above clauses in each subcontract financed in whole or in part
with Federal assistance provided by FTA. It is further agreed that the clauses shall not be
modified, except to identify the subcontractor who will be subject to the provisions.
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FEDERAL REQUIRED SIGNATURES

Offeror certifies compliance with all provisions, laws, acts, regulations, etc. as specifically noted
in the pages above. It is further acknowledged that offeror agrees to comply with all federal,
state, and local laws, rules, regulations and ordinances as applicable.

Offeror Compulink Management Center, Inc. dba Laserfiche
Address 3443 Long Beach Blvd.
City/State/Zip Long Beach, CA 90807

DocuSigned by:

Authorized Signature Pubur Wa.qmm
ﬁ%@%ﬁ?ﬁ%n, President

11/16/2022

Date
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ANTITRUST CERTIFICATION STATEMENTS
TEXAS GOVERNMENT CODE § 2155.005

| affirm under penalty of perjury of the laws of the State of Texas that:

(1) | am duly authorized to execute this contract on my own behalf or on behaif of the
company, corporation, firm, partnership or individual (Company) listed below,

(2) In connection with this bid, neither | nor any representative of the Company has violated any
provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;

(3) In connection with this bid, neither | nor any representative of the Company has violated any
federal antitrust law; and

(4) Neither | nor any representative of the Company has directly or indirectly communicated
any of the contents of this bid to a competitor of the Company or any other company,
corporation, firm, partnership or individual engaged in the same line of business as the

Company.

Company Name Compulink Management Center, Inc. dba Laserfiche
Address 3443 Long Beach Blvd

City/State/Zip Long Beach, CA 90807

Telephone Number 562-988-1688

Fax Number Not Applicable

Email Address notices@laserfiche.com
Printed Name Peter Wayman

Title President

DocuSigned by:
Authorized Signature ‘ Pdw U’mfmm
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STATE NOTICE ADDENDUM

The National Cooperative Purchasing Alliance (NCPA), on behalf of NCPA and its current and
potential participants to include all county, city, special district, local government, school district,
private K-12 school, higher education institution, state, tribal government, other government
agency, healthcare organization, nonprofit organization and all other Public Agencies located
nationally in all fifty states, issues this Request for Proposal (RFP) to resuilt in a national
contract.

For your reference, the links below include some, but not all, of the entities included in this
proposal:

http:/mwww.usa.gov/Agencies/State _and Territories.shtml

https://www.usa.gov/local-governments







SUBJECT: PIGGYBACK ALLEN COUNTY PUBLIC LIBRARY CONTRACT # EST-INC16125-30 20230406

BID #: PSC-0325-24 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - DATE OF EXECUTED CONTRACT THROUGH
OCTOBER 30, 2028 WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: N/A - NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback Allen County Public Library Contract # EST-INC16125-30 20230406 for one-time
implementation costs from Clarivate. Estimated initial expenditure not-to-exceed $107,970.00. Period of service will be
from date of executed contract through October 30, 2028.

Funding shall be encumbered from account 00111.185102.546620.000000.00000000.00000.0000000 - executed by

formal contract agreement through the Office of General Counsel and processed via Purchase Order(s).
A

ATTACHMENTS; Refommendation Mema, Risk Management Approval, Supplier Letter, Piggyback RFP & Contract

RESPECTFULLY SUBMITTED: Y,
- DUSTIN FREEMAN, CHI o
PROCUREMENT DIVISION

CONCURRENCE BY: LYNN JACOBSON, DIRECTOR SYSTEMS & TECHNOLOGY, PUBLIC LIBRARY

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JACKSONYVILLE
PUBLIC LIBRARY

Start Here. Go Anywhere.

DATE: 12/4/2023

TO:! Dustin Freeman, Chief of Procurement

FROM: Lynn Jacobson, Director Systems & Technology, Jacksonville Public
Library

SUBJECT: Piggyback Request for Clarivate Polaris integrated Library System
00111.185102.546620.000000.00000000.00000.0000000

The Jacksonville Public Library is requesting to piggyback on Allen County Public
Library’s contract for the Polaris integrated library system and its related
components. This contract was competifively bid in March 2023. The initial contract
is for 5 years and expires on Oclober 30, 2028. The contract aiso includes 4 optional
1-year renewals.

The Library is requesting $107,970 in fiscal year 2024 for one-time implemeniation
costs. The Library expects to go live in October 2024. Annual subscription license
costs will commence in FY2025 and will continue annually for the life of the
contract.

Included with this request is the Scope of Goods and/or Services and the cost
summary as “Exhibit A - Allen County Order Form EST-INC16125-30 20230406 -
signed” along with two amendments and “Exhibit B - Innovative quote for
lacksonville Public Library." Other included documents are the RFP from Allen
County Public Library and letter staling the dates that the contract was advertised.

If you have questions or need additional information regarding this request, please
contact Lynn Jacobson at 255-6025.

CC: [Gretchen Mitchell, Deputy Chief Librarian Support Services)
[Leslie Jones, Director Library Finance & Budget]






APPROVED
By Kevin at 3:20 pm, Dec 01, 2023

Clarivate Polaris Integrated Library System
INSURANCE REQUIREMENTS

Without limiting its liability under this Contract, Provider shall at all times during the term of this
Contract procure prior to commencement of work and maintain at its sole expense during the life of this
Contract (and Provider shall require its, subcontractors, laborers, materialmen and suppliers to provide,
as applicable), insurance of the types and limits not less than amounts stated below:

Insurance Coverages

Schedule Limits
Worker’s Compensation Florida Statutory Coverage
Employer’s Liability $ 100,000 Each Accident
$ 500,000 Disease Policy Limit
$ 100,000 Each Employee/Disease

This insurance shall cover the Provider (and, to the extent they are not otherwise insured, its
subcontractors) for those sources of liability which would be covered by the latest edition of the standard
Workers’ Compensation policy, as filed for use in the State of Florida by the National Council on
Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida Employers
Liability Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State of Florida,
or any restrictive NCCI endorsements which, under an NCCI filing, must be attached to the policy (i.c.,
mandatory endorsements). In addition to coverage for the Florida Workers’ Compensation Act, where
appropriate, coverage is to be included for the Federal Employers’ Liability Act, USL&H and Jones, and
any other applicable federal or state law.

Commercial General Liability $2,000,000 General Aggregate
$2,000,000 Products & Comp. Ops. Agg.
$1,000,000 Personal/ Advertising Injury
$1,000,000 Each Occurrence
$ 50,000 Fire Damage
$ 5000 Medical Expenses

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of Florida without
any restrictive endorsements other than those reasonably required by the City’s Office of Insurance and
Risk Management. An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

Automobile Liability $1,600,000 Combined Single Limit
{Coverage for all automobiles, owned, hired or non-owned used in performance of the Services)

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Business Auto Coverage Form (ISO Form CA0001) as filed for use in the State of Florida without any
restrictive endorsements other than those which are required by the State of Florida, or equivalent
manuscript form, must be attached to the policy equivalent endorsement as filed with ISO (i.e.,
mandatory endorsement).

Professional Liability $1,000,000 per Claim and Aggrega





Cyber Liability & Data Storage $1,000,000 per Claim and Aggregate

Such insurance shall be on a form acceptable to the City and shali cover, at a minimum, the following;

. Data Loss and System Damage Liability (when applicable)

O Security Liability

C Privacy Liability

. Privacy/Security Breach Response Coverage, including Notification Expenses

Such Cyber Liability coverage must be provided on an Occurrence Form or, if on a Claims Made Form,
the retroactive date must be no later than the first date of this Contract and such claims-made coverage
must respond to all claims reported within three years following the period for which coverage is
required and which would have been covered had the coverage been on an occurrence basis.

The Cyber Liability coverage may be included as part of the Professional Liability coverage required
above.

Participant Legal Liability Coverage $50,000 Limit
Covers injury or death resulting from an accident which occurs directly from: activities that are

scheduled, sponsored, or supervised by the policyholder; premises owned, leased or borrowed by the
policyholder; travel scheduled, sponsored or supervised by the policyholder.

Additional Insurance Provisions

A. Additional Insured: All insurance except Worker’s Compensation shall be endorsed to name the City
of Jacksonville and City’s members, officials, officers, employees and agents as Additional Insured.
Additional Insured for General Liability shall be in a form no more restrictive than CG2010 and
CG2037, Automobile Liability CA2048.

B. Waiver of Subrogation. All required insurance policies shall be endorsed to provide for a waiver of
underwriter’s rights of subrogation in favor of the City of Jacksonville and its members, officials,
officers employees and agents.

C. Provider’s Insurance Primary. The insurance provided by the Provider shall apply on a primary
basis to, and shall not require contribution from, any other insurance or self-insurance maintained by
the City or any City members, officials, officers, employees and agents.

D. Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions
associated with coverages required for compliance with this Contract shall remain the sole and
exclusive responsibility of the named insured Provider. Under no circumstances will the City of
Jacksonville and its members, officers, directors, employees, representatives, and agents be
responsible for paying any deductible or self-insured retentions related to this Contract.

E. Contractor’s Insurance Additional Remedy. Compliance with the insurance requirements of this
Contract shall not limit the liability of the Provider or its Subcontractors, employees or agents to the
City or others. Any remedy provided to City or City’s members, officials. officers, employees or





agents shall be in addition to and not in lieu of any other remedy available under this Contract or
otherwise.

Waiver/Estoppel. Neither approval by City nor failure to disapprove the insurance furnished by
Provider shall relieve Provider of Provider’s full responsibility to previde insurance as required
under this Contract.

. Certificates of Insurance. Provider shall provide the City Certificates of Insurance that shows the
corresponding City Contract Number in the Description, if known, Additional Insureds as provided
above and waivers of subrogation. The certificates of insurance shall be mailed to the City of
Jacksonville (Attention: Chief of Risk Management), 117 W. Duval Street, Suite 335, Jacksonville,
Florida 32202.

- Carrier Qualifications. The above insurance shall be written by an insurer holding a current
certificate of authority pursuant to chapter 624, Florida State or a company that is declared as an
approved Surplus Lines carrier under Chapter 626 Florida Statutes. Such Insurance shall be written
by an insurer with an A M. Best Rating of A- VIl or better.

Notice, The Provider shall provide an endorsement issued by the insurer to provide the City thirty
(30} days prior written notice of any change in the above insurance coverage limits or cancellation,
including expiration or non-renewal.  If such endorsement is not available then the Tenant, as
applicable, shall provide said a thirty (30) days written notice of any change in the above coverages or
limits, coverage being suspended, voided, cancelled, including expiration or non-renewal.

Survival. Anything to the contrary notwithstanding, the liabilities of the Provider under this
Contract shall survive and not be terminated, reduced or otherwise limited by any expiration or
termination of insurance coverage.

. Additional Insurance. Depending upon the nature of any aspect of any project and its accompanying
exposures and liabilities, the City may reasonably require additional insurance coverages in amounts
responsive to those liabilities, which may or may not require that the City also be named as an
additional insured.

Special Provisions: Prior to executing this Agreement, Provider shall present this Contract and
Attachment D & E to its Insurance Agent affirming: 1) That the Agent has personally reviewed
the insurance requirements of the Contract Documents, and(2) That the Agent is capable (has
proper market access) to provide the coverages and limits of liability required on behalf of Provider.





APPROVED
By Kevin at 3:17 pm, Dec 01, 2023

Clarivate Polaris Integrated Library System
INDEMNIFICATION

Contractor shall hold harmless, indemnify, and defend the City of Jacksonville and City’s
members, officers, officials, employees and agents (collectively the “Indemnified Parties™) from
and against, without limitation, any and all claims, suits, actions, losses, damages, injuries,
liabilities, fines, penalties, costs and expenses of whatsoever kind or nature, which may be incurred
by, charged to or recovered from any of the foregoing Indemnified Parties for:

I. General Tort Liability, for any negligent act, error or omission, recklessness or
intentionally wrongful conduct on the part of the Indemnifying Parties that causes injury (whether
mental or corporeal) to persons (including death) or damage to property, whether arising out of or
incidental to the Indemnifying Parties’ performance of the Contract, operations, services or work
performed hereunder; and

2. Environmental Liability, to the extent this Contract contemplates environmental
exposures, arising from or in connection with any environmental, health and safety liabilities,
claims, citations, clean-up or damages whether arising out of or relating to the operation or other
activities performed in conncction with the Contract; and

3. Intellectual Property Liability, to the extent this Contract contemplates intellectual
property exposures, arising directly or indirectly out of any allegation that the Services, any
product generated by the Services, or any part of the Services as contemplated in this Contract,
constitutes an infringement of any copyright, patent, trade secret or any other intellectual property
right. 1f in any suit or proceeding, the Services, or any product generated by the Services, is held
to constitute an infringement and its use is permanently enjoined, the Indemnifying Parties shall,
immediately, make every reasonable effort to secure within 60 days, for the Indemnified Parties a
license, authorizing the continued use of the Service or product. If the Indemnifying Parties fail
to secure such a license for the Indemnified Parties, then the Indemnifying Parties shall replace the
Service or product with a non-infringing Service or product or modify such Service or product in
a way satisfactory to Buyer, so that the Service or product is non-infringing.

If an Indemnified Party exercises its right under this Contract, the Indemnificd Party will (1)
provide reasonable notice to the Indemnifying Party of the applicable claim or liability, and (2)
allow Indemnifying Party, at its own expense, to participate in the litigation of such claim or
liability to protect its interests. The scope and terms of the indemnity obligations herein
described are separate and apart from, and shall not be limited by, any insurance provided
pursuant to the Contract or otherwise. Such terms of indemnity shall survive the expiration
or termination of the Contract.

In the cvent that any portion of the scope or terms of this indemnity is in derogation of Section
725.06 or 725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full force
and effect. Further, any term which offends Section 725.06 or 725.08 of the Florida Statutes will
be modified to comply with said statutes.





From: Clint Crockett

To: Jacobsop, Lynn; Carrie Pearson
Subject: RE: Jacksonville Piggy Back Request
Date: Tuesday, January 16, 2024 11:20:36 AM

Attachments: image003,png

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or
open any attachments unless you trust the sender and know the content is safe.

Good morning Lynn.

I can confirm that we are willing to let the City of Jacksonville piggyback on the contract
of Allen County. That contract was signed in April of 2023 with a subscription go-live of
October 31, 2023. It was a five-year contract, so expires on October 30, 2028. As for the
renewal options, it was a five-year contract with four one-year renewals after that.

Please let me know if that is what you need.
Thank you.

Clint

Clint Creckett| Product Sales Manager
Innovative

M: 601.983.9861
Time Zone: Central

C Clarivate”
Library Software Group

™ cas .
ExLibris. il innovative

L RinQ V]

From: Jacobson, Lynn <Jacobson@coj.net>

Sent: Tuesday, January 16, 2024 9:28 AM

To: Carrie Pearson <Carrie.Pearson@Clarivate.com>; Clint Crockett <Clint.Crockett@Clarivate.com>
Subject: Jacksonville Piggy Back Request

Hi Carrie and Cfint,

Our request is being prepared for this week’s General Awards Committee meeting. They need a





couple of final detalils to put the package on the agenda. Can you confirm that you are willing to let
the City of Jacksonville piggyback on the Allen County contract and can you confirm the dates of the
contract and the renewal options? A response to this email is fine

If I can submit this information by Noon today, it should be on the agenda Thursday.
Thanks for your help.
Lynn

Lynn Jacobson, Director
Systems and Technology
Jacksonville Public Library
3435 University Bivd N
lacksonville, FL 32277

0: 904-255-6025

C: 904-338-4385

§i06

Canfidentiality note: This e-mail may contain confidential snformation from Clarrvate If you are nol the intended recipient, be aware that
any disclosure, copying, distribution or use of the contents of this e-mail (s str ctly prohibited If you have receved this e-mail in error
please delete this e ma | and natify the sender as soon as possible
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=——=""_ALLEN COUNTY PUBLIC LIBRARY

ACP[_ 900 Library Plaza « Fort Wayne, IN ¢ 46802 + Susan Baier, Director

August 7, 2023

Ms. Lynn Jacobson, Assistant Director
Systems and Technology

Jacksonville Public Library

3435 University Bivd N

Jacksonville, FL 32277

Dear Ms Jacobson:

Please aliow this letter to confirm that the Aflen County Public Library Integrated Library
System (ILS) contract with Innovative (Clarivate) was competitively solicited, evaluated, and
awarded. The RFP was advertised February 21, 2023 through March 17, 2023

Thank you and if you need additional details, please do not hesitate to contact Kimberly

Bolan or myself.

Sincerely,

W///wz—:::

David K. Sedestrom, CGFM
Chief Financial Officer & Treasurer
Allen County Public Library

(240} 4211200 » Fox {260) 421.1386 + [2460) 421-1302 + www.aepl.info
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Part of Clarivate PUBLIC LIBRARY

JACKSONYILLE

Innovative Polaris Quotation for Jacksonville Public Library

October 30, 2023

Polaris Success Bundle includes the following:

v" Acquisitions with EDI ordering
v Cataloging with Authority Control

(]

o

Export Express
ZMARC Automatic Authority control

v" Circulation including classic Inventory
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Collection Agency

Offline Circulation

Notices

SMS Alerts

Volume Level Holds

Patron Images

120 SIP 2 licenses

Outreach Services (Homebound)

eContent Integration {Overdrive, Axis 360, Cloud Library, RB Digital)
Serials Control

Polaris Simply Reports Web-based reporting with Export Express
MSSQL reporting

Dedicated Hosting for Production Server

Dedicated Hosting for Test/Training Server

Dedicated Hosting for Report Server

450 Staff User Licenses

Syndetics Unbound

Vega Discover Premium

Kid’s Catalog

Modern customized notices

Innovative Mobile app





Polaris Success Bundle Services Description:
The Scope of the project includes the following set of professional services:

Setup the software and hosting environment
Project Management Services.
SOW covers:
o Up to 2 days of profiling services onsite or online {travel costs not included)
Software Configuration

Data Migration Services to migrate the client’s data from their existing ILS into the Polaris ILS.
These services include analysis, mapping and loading of data into the Polaris Test Database.
Revisions to the Polaris Test Database will be made, when possible, as issues are reported
during the evaluation period. Includes Consulting, Profiling, Loading for Authority, Item,
Patrons, Serials Holdings, Circulation Checkouts, Holds, Fines and Vendor records. Includes up
to 2 data ioads.

Data Extraction from Phoenix 10 who specializes in providing data extraction services for library
migration projects. The services include the extraction of: Bib records, Circ records, Users,
Fines/blocks, Hold Items, Authorities, Vendors, Fund (current) records, and Current order
records.

Training Services to be delivered through a combination of either onsite {travel costs
not included) or online visits. Training topics wili be detailed in the schedule during the
preparation phase based on library go-live priorities and target dates.

o Up to 6 days of training, onsite or online. For onsite, travel costs not included.

* 3 Days of Patron Services (includes Cataloging) Training
» 2 Days of Acquisitions Training
= 1 Day of Serials Training

o Up to 20 hours of instructor led online training

»  System Administration
®  Simply Reports

®  Qutreach Services

» Export Express

s L

s EDI

* Vega Discover Premium





Annual Subscription for the Polaris Success Bundle + Hosting: $229,823

One Time Services: $107,970
Total Year One Cost: $337,793
Options:

Annual Subscription Options:

Vega Promote $48,000
Vega Program $48,000
Vega Promote Web $28,000

One Time Services Options:

Change Management: $7,500
Vega Promote: $5,000
Vega Program: $7,500
Onsite Signature Services {(includes all T&E) 521,700
Promote Web: $30,000-

540,000 {TBD after consultation with library after determining specific needs)





W iInnovative

Part of Clarivate PUBLIC LIBRARY

Innovative Polaris Quotation for Jacksonville Public Library

June 12, 2023

Polaris Success Bundle includes the following:

v Acquisitions with EDI ordering
v' Cataloging with Authority Control

o Export Express

o ZMARC Automatic Authority control
¥" Circulation including classic Inventory

o ILL
Collection Agency
Offline Circulation
Notices
SMS Alerts
Volume Level Holds
Patron Images
60 SIP 2 licenses

o Outreach Services (Homebound)

eContent Integration (Overdrive, Axis 360, Cloud Library, RB Digital}
Serials Control
Polaris Simply Reports Web-based reporting with Export Express
MSSQL reporting
Dedicated Hosting for Production Server
Dedicated Hosting for Test/Training Server
250 Staff User Licenses
Syndetics Unbound
Vega Discover Premium
Kid’s Catalog
Modern customized notices
Innovative Mobile app
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Polaris Success Bundle Services Description:
The Scope of the project includes the following set of professional services:

L]

Setup the software and hosting environment
Project Management Services.
SOW covers:
o Up to 2 days of profiling services onsite or online (travel costs not included)
Software Configuration

Data Migration Services to migrate the client’s data from their existing ILS into the Polaris ILS.
These services include analysis, mapping and loading of data into the Polaris Test Database.
Revisions to the Polaris Test Database will be made, when possible, as issues are reported
during the evaluation period. Includes Consulting, Profiling, Loading for Authority, item,
Patrons, Serials Holdings, Circulation Checkouts, Holds, Fines and Vendor records. Includes up
to 2 data loads.

Training Services to be delivered through a combination of either onsite (travel costs
not included) or online visits. Training topics will be detailed in the schedule during the
preparation phase based on library go-live priorities and target dates.

© Up to 6 days of training, onsite or online. For onsite, travel costs not included.

* 3 Days of Patron Services (includes Cataloging) Training
® 2 Days of Acquisitions Training
* 1 Day of Serials Training

Up to 20 hours of instructor led online training

= System Administration
= Simply Reports

= Qutreach Services

=  Export Express

* L

« EDI

®*  Vega Discover Premium





Annual Subscription for the Polaris Success Bundle + Hosting: $230,000
One Time Services: $99,000*
Total Year One Cost: $329,000
*One-Time Services may be spread over two years.

Options:

Annual Subscription Options:

Vega Promote $48,000
Vega Program $48,000

One Time Services Options:

Authority Control Cleanup project via BSLW: $25,000
Authority Control implementation: S0

Data Extraction from Phoenix 10: $14,800
Change Management: $7,500
Vega Promote: $8,500
Vega Program: $8,500
Workflow Consulting (2 days) $5,200 (plus
travel)

Onsite go-live assistance (2 days) $5,200 {plus
travel)

Onsite post go-live training (between 3-6 months after) (2 days)  $5,200 (plus
travel)
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REQUEST FOR PROPOSAL OVERVIEW

Request for proposal for an Integrated Library System for:

ALLEN COUNTY PUBLIC LIBRARY

RELEASE DATE: TUESDAY, FEBRUARY 21, 2023

CONTACT INFORMATION
Contact Name/Title
Institution
Phone

Email

TIMELINE

Date Issued

Questions Deadline
Questions Answered
*RFP Due Date & Time
Date for Demos

Award Date

Go Live Date

PROPOSAL DELIVERY DETAILS
Name/Title
Institution
Delivery Address
City, State, Zip
Delivery Email

Number of Copies

Kim Bolan, Chief of Public Service Operations
Allen County Public Library
(260} 421 - 1301

kbolan@acpl.lib.in.us

February 21, 2023

February, 28, 2023 by 3 p.m. Eastern Time

March 3, 2023 by 11 a.m. Eastern Time

March 17, 2023 by 3 p.m. Eastern Time

March 29 - 30, 2023 (In person at the Main Library)
April 27, 2023

No later than October 27, 2023

Kim Bolan, Chief of Public Service Operations
Allen County Public Library

900 Library Plaza

Fort Wayne, IN 46082

kbolan@acpl.lib.in.us

1 hard copy and 1 electronic copy on a USB drive

*L ate proposals will not be accepted.

ACPL ILS RFP 2023
Page 3 of 14





PURPOSE

The purpose and intent of the Request for Proposal (RFP) is to solicit proposals from qualified
companies to provide Integrated Library Systems (ILS) Services for Allen County Public Library,
The proposal will include alt aspects of an ILS implementation, such as system installation,
set-up/configuration, data migration, training, and ongoing support after implementation.

Electronic copies of the RFP, responses to questions, and any addenda are avaifable at
2 LIib.j .

BACAGROUNL INFORMATION

Allen County Public Library (ACPL} is located in northeastern Indiana, approximately 125 miles
northeast of Indianapolis. ACPL serves a diverse and growing population of approximately 388,000
residents of Fort Wayne and the surrounding communities. From its 1895 origins as a single location
in Fort Wayne's City Hall, ACPL has grown to fifteen (15) locations positioned throughout Allen
County, including a flagship Main Library, thirteen {13) neighborhood branches, and a Data Center.
ACPL also provides mobile library services to residents confined to their home or living institution via

Library at Home,

The renowned Genealogy Center, located at the Main Library, is the second largest family research
center in the United States. Visitors from across the country and around the world rely on the
Genealogy Center for its international collection of physical resources, free access te numerous
databases, and knowledgeable staff. The Rolland Center for Lincoln Research, also located at the
Main Library, highlights the thousands of items in the Lincoln Collection housed and curated by

ACPL.

ACPL Locations

Main Library
800 Library Plaza
Fort Wayne, IN 46802

Abgcite Branch
5630 Coventry Lane
Fort Wayne, IN 46803

Population Served (3 mile):

29,890

DiSalle Data Center &
Warehouse

7615 DiSalle Blvd.
Fort Wayne, IN 46825

Dupont Branch
536 E. Dupont Road
Fort Wayne, IN 46825

Population Served (3 mile):

45,823

Georgetown Branch
6600 East State Bivd.
Fort Wayne, IN 46815

Population Served {3 mile):

62,693

Grabill Branch
13521 State Street
Grabill, IN 46741

Population Served (3 mile):

3,275

Hessen Cassel Branch
3030 E. Paulding Road
Fort Wayne, IN 46816

Popuiation Served (3 mile):

10,546

Little Turtle Branch
2201 Sherman Bivd.
Fort Wayne, IN 46808

Population Served (3 mile):
13,558

Monroeville Branch

115 Main Street
Monroeville, IN 46773
Population Served {3 mile}):
2,629

New Haven Branch

648 Green Street

New Haven, IN 46774
Population Served (3 mile):
23,737

Pontiac Branch

2215 S. Hanna Street

Fort Wayne, IN 46803
Population Served (3 mile):
14,579

ACPL ILS RFP 2023
Page 4 of 14





Shawnee Branch

5600 Noll Avenue

Fort Wayne, IN 46806
Population Served {3 mile):
12,329

Tecumseh Branch
1411 East State Blvd.

Fort Wayne, IN 46805

Population Served (3 mile):

14,125

Waynedale Branch

2200 Lower Huntington

Road
Fort Wayne, IN 46819

Population Served (3 mile):

7.443

Woodburn Branch

4701 State Road 101 N
Woodburn, IN 46797
Population Served {3 mile):

3.664

In 2022, the Library was visited over 1.4 million times. ACPL holdings consisted of approximately 2.7 miliion
items, with a circulation total of approximately 3.2 million physical items. Materials include books,
audiovisual items, puzzles, board games, Wi-Fi hotspots, laptops, and a Library of Things collection. See
below table for additional ACPL data from 2022.

# of member libraries and branches

# of bibliographic records

# of item records

# of authonty records

# of patron records

# of annual circulation transactions
{includes circulation and renewals)

# of staff workstations *

Population served

15
1,561,676
2,711,934

0

202,284

3,210,410

660

388,608

15-16

2,800,000

246,109

3,905,955

395,371

* This number reflects staff workstations which will use the ILS software {e.g., circulation, technical services,
administration, public services, etc.)

Existing Systems and Services

ACPL currently utilizes OCLC's Wise Integrated Library System, launched in Fall 2019. Prior to Wise, ACPL
was a SirsiDynix customer. Other services currently used by the ACPL include:

EnvisionWare PC Reservation
Cen-Tec Selfcheck Stations
Solus Mobile Library App

OCLC ILLiad and Worldshare ILL
Communico Reserve and Attend
OCLC Connexion

Freegal

GoPrint

e Springshare - LibStaffer

¢ Hoopla
¢ OverDrive
¢ Flipster

ACPL ILS RFP 2023
Page 5 of 14





SCOPE OF SERVICES

1. The vendor will provide Allen County Public Library (ACPL) with an Integrated Library System (ILS) that will
perform automated functions needed to run day-to-day activities by staff and patrons. At a minimum,
each proposed solution must have the following:

a. Discovery Layer (i.e., an OPAC - Online Public Access Catalog)

b. Circulation Module (checking in & out materials, account creation & maintenance, and item
management)

¢. Cataloging Module

d. Acquisitions Module

e. Marketing Module

f. Program/Event and Meeting Room Management Module

2. The vendor must complete the attached Functional Requirements document and include it with the
proposal submission,

3. The vendor is expected to conduct a certain portion of its work onsite, as described herein, not just
remotely. At a minimum, the vendor must be onsite at the beginning of the project, during training, and
through Go-Live, mcluding pre- and post- Go-Live days. The vendor must be able to work collaboratively
with ACPL's IT and Systems Services staff. The vendor must provide qualified staff to assist both
remotely and onsite with product implementation. Tasks include, but are not limited to:

a. System Set Up and Configuration

b. Data Migration

c. Training Library IT and Systems Services Staff - ILS Administration
d. Training Technical Services and Collection Management Staff

e. Training Frontline Public Services Staff

f.  The vendor shall provide details of the training materials to be supplied to ACPL (e g.,
electronic documents, videos, etc.).

4. An important aspect of the selected company will be their commitment to customer service, training, and
timely 2nd accurate support of the ILS.

5. The vendor must be able to provide a reliable and ongoing support structure for delivering exceptional
service to ACPL’s team including, but not limited to, phone support during library hours, email, live-chat,
conference calls, etc.

6. Costs, if any, for any “optional” functionalities must be provided separately from the “baseline” cost(s) of
the ILS.

ACPL ILS RFP 2023
Page 6 of 14





7.

8.

For any finahst selected, access to a Sandbox of the proposed product is required during the evaluation
phase.

This Scope of Services will become an integral part of the Contract between Alien County Public Library
and the selected company.

PROPOSAL RESPONSE CONTENT

Proposals shouid be appropriately organized and include all of the information contained within this
Section and other Sections of this RFP. Unnecessary brochures or other materials beyond those
sufficient to present a complete and effective response to this solution are not desired and are
strongly discouraged.

OVERVIEW

A.

B.

Brnef summary of the understanding of the Scope of Services presented in this RFP and a description of
the underlying philosophy of the proposing company in providing these services.

The name, position, address, telephone number, and email address of the individual(s) authorized to
make representations on behalf of the proposing company.

QUALIFICATIONS & EXPERIENCE

A. A brief overview of the company, including the number of years in business, the size of the company,
the number of locations, and the location of the office from which the work is to be done.

B. Description of the proposing company’s work experience and track record in performing the services as
specified in this RFP. Include information relevant to determining the ability of the company to perform
these services, including the company’s approach to providing a forward-thinking, robust, and
customer-oriented ILS enabling libraries to deliver superior customer service to their communities.

C. Information about future development plans.

D. Any unique aspects or strengths of the company.

E. Three (3) references where the proposing company has provided similar work, in size and scope, over
the past five (5) years. This list should include the name of the client, contact information, the size and
scope of the work provided to the client, and length of time the client has contracted with the
Proposer’'s company.

CAPABILITIES

A. The type of company/organization being represented {i.e., individual, partnership, corporation, etc.). If a
corporation, list the names of the President, Vice President, Secretary, Treasurer, and all Principals. If a
partnership, include the names of all principails and/or partners.

8. Description of the firm's capabilities to perform the Contract including, but not limited to:
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i. Management structure of the company (i.e., an organizational chart).

ii. Name, title, address, email address, telephone, and work hours of the company’s representative
for the fotlowing functions:

Contact person during the evaluation period

Authority to negotiate and contractually bind the company

Contact person for prompt contract administration upon award of the Contract
Authorized agent to accept any notices provided for in the Contract

a0 oo

C. Adetailed history of all mergers or acquisitions, if applicable,

D. Copies of the company's/organization’s financial statements for the last five (5) years as well as
information about the company’s/organization’s financial ¢ondition, including any history of financial
difficulties, bankruptcies, reorganizations, or assignment for the benefit of creditors.

APPROACH & PLAN TO PERFORM SERVICE

A. Methodology and approach to implementing and supporting the services specified in this RFP including,
but not limited to, specifics on project management, data migration, training, and any other pertinent
activities and services.

B. Projectimplementation timetine, including a phasing plan, if appropriate,

C. Details on how this project will be staffed, including information on the employees who wilt be assigned
to the project, their job classifications, role in the project, relevant experience, and history with the
company.

D. Information on any of the required services the company intends to subcontract, if any. If including a
subcontractor(s), please provide information about the subcontractor including company name and
address, contact name and information, relevant experience, and the reasons for subcontracting
responsibilities.

FUNCTIONAL REQUIREMENTS

Proposers will complete the Functional Requirements form included in this RFP (See Attachment C) and
include it as part of the proposal submission. Functional requirement categories include:

Discovery

Circulation
Cataloging
Acquisitions

Serials Control
Interlibrary Loan
Reporting & Analytics
System

Integrations
Marketing
Program/Event & Meeting Room Management

¢ & 0 & 9 & @& & 0 »
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CosT

Proposals shall provide pricing based on a 3-year contract and the requirements and terms set forth
in this RFP. Pricing shall be all-inclusive fixed price covering every aspect of the contract. No
additional fees shall be added uniess authorized by ACPL.

Information on how future pricing adjustments will be calculated shalt also be provided.

SIGNED FORMS

Include signed copies of the below forms along with the proposal.

¢ Attachment A - Compliance with this RFP
e Attachment B — Addendum Acknowledgement Form

INSTRUCTIONS TO PROPOSERS & BID TERMS

A

All communications between ACPL and prospective Proposers shall be in writing via email. All inquiries,
questions, requests for clarification, and/or additional information shall be directed to Kim Bolan, Chief
of Public Service Operations at kbolan@acpl.lib.in,us. Responses to questions affecting the Scope of
Services will be provided to all Proposers by issuance of a written Addendum. ACPL staff will not be
responsible for any oral instructions. Acknowledgment of any Addenda received shall be noted on the
Addendum Acknowledgement Form and submitted with the Proposal. All questions shall be received no
later than 3:00 P.M., Eastern Time on February 28, 2023. NO EXCEPTIONS.

In order for a proposal to be considered, it must be based on terms, conditions, and scope of services
contained herein and must be a complete response to this RFP.

Proposals should be thorough and well organized, including straightforward and clear answers so
the ACPL ILS Selection Team may properly evaluate the Proposer's capabilities to provide the
required services.

Elaborate brochures and excessive promotional materials are not desired.
Proposals should have a minimum font size of 10-point.

All required documents, as listed in this RFP, shall be signed by an authorized representative of
the proposing company.

Proposais shall be mailed and/or hand delivered no later than 3:00 P.M. Eastern Time on March 17,
2023 to Kim Bolan, Chief of Public Services at the address listed at the beginning of this document. The
envelope shall bear the name ACPL ILS Request for Proposals. One {1) hard copy and an original
electronic copy of the Proposal {(submitted on a flash drive) to the Chief of Public Service Operations. It is
the sole responsibility of the Proposer to ensure his/her Proposal reaches the Chief of Public Services by
the designated date and hour indicated above, If hand-delivered, deliver to the reception area of the
Administrative Qffices on the 2nd floor of the Main Library.

Proposals received after the date and time designated will be disqualified and not considered.
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Such disqualified proposals will be returned to the Proposer unopened. ACPL is not responsible for
delays in the delivery of mail by the U.S. Postal Service or private couriers. It is the sole
responsibility of the Proposer to ensure that its proposal reaches the Library by the designated
date and hour,

I.  Ownership of all data, materials, and documentation originated and prepared for ACPL pursuant
to the RFP shall belong exclusively to ACPL and be subject to public inspection in accordance with
the Indiana Access to Public Records Act.

J. Any and all costs or expenses incurred or associated with the preparation of responses to this
RFP, including onsite visits, oral presentations, and any other costs shall be entirely the
responsibility of the Proposer and shall not be reimbursable in any manner by ACPL.

K. ACPL reserves the right 10 accept or reject any or all proposals, in whole or in part. It also reserves
the right to waive any technicalities, in the proposals received, and to negotiate with any or all
Proposers and to accept the proposal which shall be in the Library's hest interest.

L. ACPL may cancel this Request for Proposal at any time prior to an award and is not required to
furnish a reason why the Request for Proposal was cancelled or why a particular proposal was not
selected.

M. ACPL reserves the right to negotiate any alterations to bid specifications due to oversight or error.
N. ACPL reserves the right to delete one or more parts of any bid at the time of awarding the bid.

0. A party's proposal shall be valid for a minimum of 120 days from the due date listed herein.
Submission of a proposal constitutes the Proposer's recognition of this condition.

P. The selected Proposer must comply with applicable Indiana and federal laws, rules, and
regulations governing the providing of the Integrated Library System for ACPL and required for
contracting with a governmental entity.

EVALUATION & AWARD CRITERIA

The contents of the submitied proposals will be used by the ACPL ILS Selection Team to determine
finalists. Finalists will be invited to give a detailed in-person presentation and demonstration to the
ACPL ILS Selection Team and other ACPL staff, as deemed appropriate. In-person presentations will
not include Contract negotiation.

All proposals will be assessed and scored by the ACPL ILS Selection Team based solely on the below
listed ACPL evaluation criteria. The Contract will be awarded to the responsible company whose
proposal, conforming to this RFP, will be most advantageous and best suited to ACPL. Cost shall be
considered, but shall not be the soie determining factor. ACPL has no obligation to award to the
lowest Proposer and reserves the right to select the Proposer it deems most suitable, in ACPL’s sole
discretion. ACPL has the right, in its sole discretion, to reject all proposals,
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EVALUATION CRITERIA

Qualifications & Experience

Approach & Plan to Perform
Services

Capabilities & Functionality

Cost

Proposer’s qualifications, work
experiences, and track record as it
relates to the Scope of Services.

Methodology and approach to
implementing and supporting the
services outlined in the RFP.

Proposer's capabilities to perform the
work and ability to meet the functional
requirements as outlined in the RFP.

Cost of services.

TOTAL

15%

35%

40%

10%

100%
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ATTACHMENT A - COMPLIANCE WITH THIS RFP

THE INFORMATION IN THIS ATTACHMENT IS TO BE COMPLETED BY
THE PROPOSER'S AUTHORIZED REPRESENTATIVE & INCLUDED WITH THE PROPOSAL.

Compliance with this Request for Propesal and to all the conditions imposed therein, the undersigned offers and
agrees to furnish services requested in the solicitation.

Date:

Mame and Address of Vendor/Company:

Website Address:

Signature: (Sign in Ink)

Name (Please Frint): Title:

Phone Number: Email:
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ATTACHMENT B - ADDENDUM ACKNOWLEDGEMENT

THE INFORMATION IN THIS ATTACHMENT IS TO BE COMPLETED BY
THE PROPOSER'S AUTHORIZED REPRESENTATIVE & INCLUDED WITH THE PROPQSAL.

Receipt of the following Addendum/Addenda is/are acknowledged:

Addendum No.: Date:
Addendum No.: Date:
Addendum No.: Date:
Addendum No.: Date:

Signature: (Sign in Ink)

Name (Please Print): Title:
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ATTACHMENT C - FUNCTIONAL REQUIREMENTS WORKSHEET

See the attached file for a copy of the Functional Requirements Worksheet.

This worksheet must be completed in its entirety and included with all proposal submissions.

Copies of the worksheet are also available in PDF and Excel formats at https://www.acpl.lib.in.us/ILSRFP.
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0 Allen County Public Library

ACPL

REQUEST FOR PROPOSAL ADDENDUM
Integrated Library System

Addendum No.: 1 Date of Addendum: March 3, 2023

SCOPE OF ADDENDUM

This addendum details modifications to the RFP based on comments and questions received,
Revisions to the pre-existing language in the RFP are indicated either by strike-through for deletions
and underlining for insertions.

Revision 1 CHANGE
Page 3, Request for Proposal Overview - Proposal Delivery Details

Proposals should be delivered to:

Name/Title Kim Bolan, Chief of Public Service Operations
Institution Allen County Public Library

Delivery Address 900 Library Plaza

City, State, Zip Fort Wayne, IN 48882 46802

This addendum shall become part of the RFP.

Please complete ATTACHMENT B - ADDENDUM ACKNOWLEDGEMENT of the RFP and return a copy
with the proposal.
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Clarivate Terms

These Terms govern your use of the Clarivate products, services, and other deliverables (“Products”) that you install
or access through our platform{s) or website(s), or are otherwise identified in your order form, statement of work,
quotation or other ordering document {each referred to as an “Qrder”). “We", “our” and "Clarivate” means the
Clarivate entity identified in the Order; “you” and “your” means the Client entity identified in the Order.

The Order, any product/service specific terms and conditions and other applicable documents referenced in the
Order or these Terms , as updated by Clarivate from time to time, constitute the complete agreement between us
{"Agreement"), and supersede any prior discussions or representations regarding your Order, unless fraudulent.
Other terms and conditions you seek to incorporate in any purchase order or otherwise, even where such document
is signed by Clarivate as a courtesy, are excluded, and your use of the Products confirms your acceptance of these
Terms.

1. Our products and services

(a) Orders. Your Order identifies the Products, quantities, relevant licence and restrictions, fees and charges,
permitted users (“Authorized Users”) and other relevant details of your Order.

(b} Intellectuat Property. Together with our licensors, we retain all ownership of and all rights in the Products
{including any underlying software, data models, databases or data sets), any pre-existing codes, content,
methodologies, templates, tools or other materials used in performing services, and any configurations, medifications
or derivatives thereto (collectively "Clarivate IP"). Clarivate IP constitutes our valuable intellectual property,
confidential information and trade secrets, and you may only use it as expressly permitted in the Agreement. You
must promptly notify Clarivate if you become aware of any unauthorized use of Clarivate IP.

{c) Compliance. Clarivate and you shall act at all times in accordance with the laws, rules, regulations, export controls
and economic sanctions as they apply to such party in connection with its obligations under the Agreement
("Applicable Laws").

(d) Updates. The Products change from time to time. if we fundamentally change the Products in a way which
materially impairs your usage of the Products, you may terminate the affected Products on written notice no later
than 30 days after the change.

{e) Passwords. Your access to certain Products may require authentication {e.g. a password). Sharing passwords or
facilitating access to unauthorized users is strictly prohibited. Each of us shall maintain industry standard computing
environments to ensure that Clarivate P is secure and inaccessible to unauthorized persons.

(f} Usage information. We may collect information related to your use of our Products. We may use this information
for legitimate business reasons including without limitation to recommend products, services or functionality that
may interest users, to test and improve our Products and to protect and enforce our rights under the Agreement, and
may pass this information to our third party providers for the same purposes.

{g) Feedback and knowledge. Where you provide any comments, recommendation, suggestion or ideas, or any other
feedback related to Clarivate 1P {"Feedback”) we may use and exploit such Feedback without restriction or obligation
to you and you will not obtain any rights in Clarivate IP. We may freely use our general knowledge, skills and
experience, and any ideas, concepts, processes, know-how and techniques developed by Clarivate while providing
any Products {including professional services), provided we do not use your confidential or other proprietary
information.

{h) Documentation. You may print or download PDF copies of user guides, online help, release notes, training
materials and other documentation provided or made available within the Products or published online, as updated
from time to time {“Documentation”) for your internal use with the Products, provided all copyright or proprietary
rights notices are retained.

{i) Third party providers. The Products may include data, software and services from third parties. Some third party
providers require Clarivate to pass additionat terms through to you, and you must comply with these additional terms
as applicable. The third party providers change their terms occasionally and new third party providers are added from
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time to time. To see the current third party additional terms that apply to your use of our Products visit
https://clarivate.com/legal-center/terms-of-business/third-party-terms/

2. Your obligations

{a) Limited license. You may only use the Products in accordance with the applicable license set out in Sections 3 to 6,
the relevant product/service terms referenced on the Order, and the Documentation. You are responsible for all acts
or omissions of your users in connection with the Products, and ensuring users comply with these terms.

{b) Your content. You retain ownership of your pre-existing content, data and materials that you provide to us, or use
with the Products ("Content"). You hereby grant Clarivate a license to use your Content as required by Clarivate to
provide you with the Products (including right to sublicense the same to our subcontractors, as required}. You must {i)
ensure your Content does not infringe third party rights or any Applicable Laws; and (i) notify Clarivate in advance
before transmitting to us, and clearly mark, any of your Content that contains restricted data, including the
jurisdiction and classification under applicable export control laws. Restricted data may include any information, data,
or source code that is on an export controls list or equivalent list of any applicable jurisdiction or that is related to
weapons, military/defense, intelligence, or law enforcement; aerospace or subsea technologies; cryptography,
encryption, or cybersecurity tools; advanced or cutting-edge items or technologies; or items that could pose a danger
to health or safety. Unless your Order includes backup services, we disclaim afl responsibility for backing up your
Content.

(¢} General abligations. You must {i) ensure we have up-to-date contact and billing information for your Order; {ii}
provide detailed, accurate and sufficiently complete information, specifications and instructions in a timely manner;
{iti} ensure you are permitted to allow Clarivate to use and modify your equipment, systems, software and Content, as
required to provide the Products; (iv) maintain then-current minimum technical requirements to access the Products,
as applicable; and {v) perform any additional obligations specified in your Order. if reasonably requested, you must
make authorized personnel available to agree on the impact of any failure or delay by you to comply with these
requirements, and you must not unreasonably withhold or delay your consent to any consequential changes to the
Agreement.

{d) Third-party technology. You may only integrate our software with, or access our data from, third-party software,
systems, platforms or products {“Third Party Technology”} as permitted by the Agreement. You are responsible for
procuring, maintaining and complying with any necessary license for the Third Party Technology (which is
independent of the Agreement and your license to the Products).

(e} Unauthorized technology. Unless expressly permitted elsewhere in the Agreement for the relevant Product, you
must not (i) introduce any malicious software into Clarivate IP or network; (ii) run or install any computer software or
hardware on the Products or network; {iii) download or scrape data from the Products; (iv) perform any text or data
mining or indexing of the Products or any underlying data; (v} use the Products or underlying data in conjunction with
any third-party technology or any artificial intelligence, algorithms or models; or (vi} use the Products or underlying
data to develop or train any artificial intelligence, algorithms or models.

(f) Limitations. Unless expressly permitted elsewhere in the Agreement, you may use the Products for your internal
use only and may not: (i} sell, sublicense, distribute, display, store, copy, rmodify, decompile or disassemble,
transform, reverse engineer, benchmark, frame, mirror, translate or transfer Clarivate IP in whole orin part, oras a
component of any other product, service or material; (ii) use Clarivate IP to create any derivative works or any
products (including tools, algorithms or models) that compete with or provide a substitute for a praduct offered by
Clarivate or its third party providers; {iii} perform penetration testing; (iv) disable or bypass any functionality or
restrictions within the Products or {v) allow any third parties or unauthorized users to access, use or benefit from
Clarivate IP in any way whatsoever. In each case, exercising legal rights that cannot be limited by agreement is not
preciuded.

(2) Your Responsibilities. You are responsible for any violation of Applicable Laws or regulation, or violation of our or
any third party rights {including unauthorized use) related to (i} your Content or your instructions to us; {ii) your
combination or modification of Clarivate IP, or use with any other materials; {iii) your faiture to install updates we
have provided to you; or {iv) your breach of the Agreement. You are also responsible for Claims brought by third
parties receiving the benefit of the Products through you. If you use the Products in breach of Sections 2 (e} or (f) you
must delete or destroy any infringing material on our request. You must reimburse Clarivate if we incur costs or suffer
losses in the circumstances set out in this Section.
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3. Information Services

{a) Definition. “Information Services” means a product providing data, metadata, metrics, charts, graphs, literature
or other information in any form (collectively “Licensed Information”), including via a Clarivate-provided tool,
algorithm, process, web platform, an API, a datafeed, custom dataset or syndicated report.

(b} License. Your Authorized Users may use the Informaticn Service solely for internal analysis and research purposes.
Where an Information Service is available via a Clarivate-provided web platform, subject to the Product functionality,
Authorized Users may view, download and print reasonable amounts of the Licensed Information for their own
individuat use. We determine a “reasenable amount” of Licensed Information by comparing user activity against the
average activity rates for all other users of the same product.

(c) Distribution. Authorized Users may on an infrequent, irregular and ad hoc basis, distribute limited extracts of the
Licensed Information internally to non-authorized users as incidental samples or for iliustrative or demonstration
purposes in reports or other documentation created in the ordinary caurse of their role. We determine a ‘limited
extract’ as an amount of Licensed Information that has no independent commercial value and could not be used as a
substitute for any service or product {or a substantial part of it} provided by us, our affiliates or third party providers.
Licensed Information may also be distributed: {i} amongst Authorized Users; (ii) to government and regulatory
authorities investigating you, if specifically requested; (iii} to persons acting on your behalf, to the extent required to
provide legal or financial advice to you, and (iv) to third parties upon execution of a written agreement between you,
Clarivate and the third party. For clarity, consent is not required for hosting services which host our Licensed
Information solely on your behalf; provided, however that such third party shall in no way access or use the data for
any purpose.

(d} Attribution and representation. Where users quote and excerpt Licensed Information in their work as permitted
by the Agreement, they must appropriately cite and credit Clarivate as the source. Attribution to Clarivate and use of
the Licensed Information must not categorize or identify Clarivate as an ‘expert’ in any context and to ensure Licensed
Information is not misrepresented or taken out of context. Without our prior written consent, the Licensed
information shall not be filed with any securities authorities.

4. Installed Software

(a) Definition. “Installed Software” means software which is downloaded to or implemented on your servers.

(b) License. You rnay install Installed Software only for your internal user. Software licenses do not include updates
{bug fixes, patches, maintenance releases}, upgrades (releases or versions that include new features or additional
functionality), APIs or Professional Services unless expressly stated in the Order. Your Order details your permitted
installations, users, locations, the specified operating environment and other permissions and restrictions. You may
use Installed Software in object code only. You are responsible for backups and may only make necessary copies of
the installed Software for such purposes.

{c) Delivery. Unless stated otherwise in your Order, we deliver Installed Software by making it available for download.
You may first need to provide Clarivate with certain identifying information about your system administrator and you
may be required to confirm availability or installation of our software.

{d) Acceptance. Unless set forth otherwise in an Order, when you download Installed Software and Dacumentation,
you are accepting it for use in accordance with the Agreement.

5. Hosted Software

{a} Definition. “Hosted Software” means our software applications made available to you via the internet.

{b) License. You may use our Hosted Software only for your internal use . Your Order details your Authorized Users,
locations and other permissions and restrictions. Software licenses do not include updates (bug fixes, patches,
maintenance releases) or upgrades {releases or versions that include new features or additional functionality),
unless you are on a multi-tenant solution or where you have purchased maintenance including such services.

{c) Delivery. We deliver our Hosted Software by providing you with online access to it. Unless set forth otherwise in
an Order, when you access our Hosted Software, you are accepting it for use in accordance with the Agreement.
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(d) Content. You grant Clarivate permission to use, store and process your Content. Access and use of your Content
by us, our employees and contractors to the extent necessary to deliver the Hosted Software, including training,
research assistance, technical support and other services. We will not disclose your Content except to support the
Hosted Software, unless required by Applicable Laws (when we will use our reascnable efforts to provide notice to
you). We may delete or disable your Content if required under Applicable Laws or where such Content violates the
Agreement (and we will use our reasonable efforts to provide notice to you of such action). You may export your
Content priar to termination or, where Content cannot be exported and is accessible by us, we may, at your cost and
upon execution of an Order for such services, provide you with 2 copy of such Content.

{e) Security. We wili inform you in accordance with Applicable Laws if we become aware of any unauthorized third
party access to your Content and will use reasonable efforts to remedy identified security vuinerabilities. Our Hosted
Software is designed to protect your Content, however, unless set forth otherwise in your Order, you are
responsible for maintaining backups of your Content. If your Content is lost or damaged due to our breach, we will
assist you in restoring your Content to the Hosted Software from your last available back up copy.

6. Professional services

{a) Definition. “Professionat Services” means any professiona’ services, including but not limited to implementation,
customization, configuration, transition services, administrative services, consulting services, screening, search and
analytics services, and watch services to be provided by Clarivate.

(b} License. Unless atherwise set out in the Order, you will own the deliverables set out in the Order, prov ded that {i)
we retain all intellectual property rights in and to the Clarivate IP and you receive a license to use the Clarivate IP
so'ely to the extent necessary to utilize the deliverables for your internal use; and {ii)  the deliverables include any
configurations or modifications to our pre-existing products {including but not limited to implementation services and
custom datasets) we retain all intellectual property rights in and to such deliverables, and you receive 3 license to use
them in the same way as you are licensed to use the relevant Product. You agree deliverables are deemed accepted
upon delivery unless agreed otherwise in an Order.

(¢) Changes. Either of us may make written (Including email} requests to change any aspect of the Professional
Services, provided that no change will take effect unless and until we have each signed a formal change order setting
out the impact of the change and any consequential changes required to the Agreement. Neither of us will
unreasaonably withhold our agreement to a change,

(d) Access. As required for Clarivate to perform the relevant Professional Services, you must provide reasonable
access to your sites, equipment and systems and ensure the heaith and safety of our personnel on your premises and
full cooperation from your qualified and experienced personne! as reasonably required. We will take reasonable steps
to ensure that while on your site our personnel comply with reasonable security, health and safety and confidentiality
requirements that are netified to Clarivate in advance.

7. APIs and Data Feeds

{2} Information Services. Where we make Licensed Information available to you via APl or a data feed, the
information service terms {Section 3 above) apply to the data you receive. You must ensure that the Licensed
Information remains behind your firewall and is only accessible to your Authorized Users . If we deliver Licensed
Information via a data feed, you are responsible for loading and maintaining Licensed Information in a timely manner
into your data stores. If we make an API available to you, you may use our APIs to enable Authorized Users to use the
Products in accordance with the Agreement in conjunction with your own technology systems prowided Clarivate
approved accreditations remain wisible at all times.

(b} Software. Clarivate may make APIs available to you to configure our Hosted Software and Installed Software
(collectively “Software”) or otherwise allow our Software te interoperate with third party programs or services
{“Client Configurations”). Such APls may only be used with the associated Software and in accordance with the
applicable Documentation and/or terms of use. We disclaim all liability for Client Confugrations.
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{c} Keys. Our APl and data feed keys must not be: (i) shared in any way; (ii} used for multiple interfaces; or (i} used In
any way that mimics any material functionality of any Products developed or marketed by Clarivate, or would
reasonabiy be deemed competitive to any Products offered by Clarivate, our affiliates or third party providers. You
must demonstrate interfaced systems if reasonably requested by us.

8. Charges

(a) Payment and taxes. You must pay our charges and reasonable expenses, together with any applicable taxes,
without deduction within 30 days of the date of invoice, unless otherwise provided on your Order. Payment must be
in the currency stated on your Order. We may levy a service charge of 1% per month or the highest lawful interest
rate {whichever is lower) for late payment plus our reasonable collection costs, including attorneys’ fees. Our fees are
exclusive of tax, and shal! be paid by you free and clear of all deductions or witholdings provided, if you are required
by law to deduct or withhold you will be responsible for paying to Clarivate such additional amount as will, after such
deduction or witholding has been made, leave Clarivate with the same amount as we would have been entitled to
receive in the absence of any such requirement to make a deduction or withholding. Invoice disputes must be
notified in writing to Clarivate within 15 days. Once resolved, payment of disputed invoices will be due immediately.
{b} Changes. We may change the charges for the Products with effect from the start of each renewal term by giving
you at least 60 days’ written notice. If we believe your creditworthiness has deteriorated we may require full or
partial payment befare the continued performance of services. If you receive an electronic request to change our
banking account number, you should contact our Treasury Department.

{c) Increases in usage. If your Order includes limits on usage, you must pay additional charges if you exceed those
limits, based on the rates specified on the Order or our current standard pricing, whichever is greater. If you have
enterprise wide or site wide access set out in your Order, our charges are established based on the size of your
organization, anticipated number of users, site locations and population served as at the date of the Order, and if any
one or a combination of these elements materially increases {e.g. if you acquire a new affiliate), we reserve the right
to vary the charges.

9. Privacy

Each of us will at all times collect, disclose, store or otherwise process personal data in accordance with applicable
laws relating to the use of personal data relating to individuals ("Data Privacy Laws"), including without limitation any
laws relating to individual rights and cross-border transfers. Each of us will use reasonable efforts to assist one
another in relation to the investigation and remedy of any investigation, claim, allegation, action, suit, proceeding or
litigation with respect ta an alleged breach of Data Privacy Laws in relation to activities under the Agreement. Each of
us will maintain, and will require any third party data processors to maintain, apprapriate physical, technical and
organizational measures to protect the personal data. You may not use personal data included in the Products {to the
extent such data was not provided by you or collected by Clarivate on your behalf) to send bulk or mass emails or
email blasts; to publish or distribute any advertising or promoticnal material; or to otherwise use such dataina
manner that is prohibited by applicable law. You acknowledge that you are responsible far your own compliance with
Data Privacy Laws, including, where applicable, determining your legal grounds for processing such data. If we process
personal data as a processor on your behalf, the terms of the data processing addendum at
https://clarivate.com/terms-of-business are hereby incorporated by reference. ‘Data controller’, ‘personal data’ and
‘process’ will have the meaning given in the applicable Data Privacy Laws or the data processing addendum.

10. Confidentiality

Each of us will (i} use industry standard administrative, physical and technical safeguards to protect the other’s
confidentiat information; (ii) only use the confidential information of the other for purposes related to the
performance of the Agreement {including our provision of the Products}; and {ii) not disclose such confidential
information to anyone else except to the extent required by Applicable Laws or as necessary to perform, manage or
enforce the Agreement {including where we need to share it with our subcontractors). If either of us is required to
disclose the confidential information of the other by statute or court order, that party shall notify the other so that an
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appropriate protective order or other remedy can be obtained, unless the court or government agency prohibits prior
notification. Confidential information of each party includes any information marked as confidential, or which a
reasonable person would consider as being confidential, including information relating to Clarivate IP (including how
it is developed and any underlying models or databases) or pricing, but shall not include information that is or
becomes public or known on a non-confidentia) basis other than through breach of any duty or obligation of
confidentiality.

11. Audit

{a) Audit right. Without limiting Clarivate's right to electronically monitor usage of the Products, we or our
professional representatives may audit your compliance with the Agreement, on at least 10 business days’ notice and
during nermal business hours, provided that we will not audit more than once in 12 months, unless we reasonably
believe you are in breach or we are required to by a third party provider.

(b) Costs. If an audit reveals that you have breached the Agreement, you will pay {i} any underpaid charges; and {ii)
the reasonable costs and expenses of undertaking the audit if you have underpaid the charges by more than 5% or if
those costs are imposed on Clarivate by a third party provider.

12. Warranties and disclaimers

{a} LIMITED WARRANTY, WE WARRANT THAT (i) WE PROVIDE THE PRODUCTS USING COMMERCIALLY
REASONABLE SKILL AND CARE; {ii} OUR INSTALLED SOFTWARE WiLL SUBSTANTIALLY CONFORM TO ITS
DOCUMENTATION FOR 90 DAYS AFTER DELIVERY; AND {iii) OUR HOSTED SOFTWARE WILL SUBSTANTIALLY
CONFORM TO IT’S THEN-CURRENT DOCUMENTATION. WE DO NOT WARRANT UNINTERRUPTED OR ERRCR-FREE
OPERATION OR DELIVERY OF THE PRODUCTS. TO THE FULLEST EXTENT PERMITTED UNDER APPLICABLE LAWS,
THESE WARRANTIES AND ANY PRODUCT-SPECIFIC WARRANTIES THAT MAY BE INCLUDED IN YOUR ORDER ARE THE
EXCLUSIVE WARRANTIES FROM CLARIVATE AND WE DISCLAIM ALL OTHER WARRANTIES, REPRESENTATIONS AND
UNDERTAKINGS,EXPRESS OR IMPLIED, INCLUDING OF PERFORMANCE, MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, ACCURACY, COMPLETENESS AND CURRENTNESS.

{b} SOFTWARE. IF WE CANNOT RECTIFY ANY VALID SOFTWARE WARRANTY CLAIM WITHIN A REASONABLE PERIOD
YOU MAY CANCEL YOUR LICENSE OF THE AFFECTED SOFTWARE BY WRITTEN NOTICE TO US, WE WILL WITHOUT
ANY FURTHER LIABILITY REFUND AtL APPLICABLE CHARGES BASED ON A FIVE (S) YEAR STRAIGHT-LINE
DEPRECIATION FROM THE EFFECTIVE DATE OF THE APPLICABLE ORDER FOR THE SOFTWARE.

{c) PROFESSIONAL SERVICES. WE WILL RECTIFY PROFESSIONAL SERVICES IF YOU GIVE US WRITTEN NOTICE OF A
VALID WARRANTY CLAIM WITHIN 30 DAYS OF DELIVERY. IF WE CANNOT RECTIFY ANY VALID WARRANTY CLAIM
WITHIN A REASONABLE PERIOD WE WILL WITHOUT ANY FURTHER LIABILITY REFUND ALL APPLICABLE CHARGES
RELATED TO THE DEFECTIVE SERVICE AND WE MAY TERMINATE THE AFFECTED SERVICES BY WRITTEN NOTICE TO
YOU.

(d) NO ADVICE. WE ARE NOT PROVIDING ANY ADVICE (LEGAL, FINANCIAL OR OTHERWISE} BY ALLOWING YOU TO
ACCESS AND USE THE PRODUCTS. YOU ARE FULLY RESPONSIBLE FOR YOUR INTERPRETATIONS OF THE PRODUCTS.
IF YOU DESIRE ADVICE, WE ENCOURAGE YOU TO ENGAGE LEGAL OR FINANCIAL PROFESSIONALS TO HELP YOU
INTERPRET THE PRODUCTS. YOU ACKNOWLEDGE THAT WE ARE NOT RESPONSIBLE FOR ANY ACTION OR DAMAGES
RESULTING FROM ANY DECISIONS YOU (OR ANY GTHER PARTY ACCESSING THE PRODUCTS THROUGH YOU) MAKE
IN RELIANCE ON THE PRODUCTS. WE ARE NOT A LAW FIRM OR PROFESSIONAL ADVISOR AND NO ATTORNEY-
CLIENT OR OTHER PROFESSIONAL RELATIONSHIP IS CREATED.

(e) THIRD PARTY MATERIALS. WE DO NOT ACCEPT ANY RESPONSIBILITY FOR, AND WILL NOT BE LIABLE FOR
CLAIMS ARISING FROM, THIRD PARTY TECHNOLOGY OR ANY THIRD PARTY MATERIALS ACCESSIBLE VIA LINKS IN
THE PRODUCTS.

13. Liability
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(a} Unlimited liabilities. Neither of us excludes or limits liability for (i) fraud, {ii) death or personal injury caused by
negligence, (iii} claims for payment ar reimbursement or indemnification or (iv} any other liability, including gross
negligence, where not permitted to do so under Applicable Laws and nothing in the Agreement shall be interpreted
1o do s0.

(b} Excluded losses. Neither of us will be liabie for (i} lost profits, lost business, lost revenue, anticipated savings, lost
data, or lost goadwill; or {ii) any special, incidental or exemplary damages, indirect or consequential losses, or
anticipated savings.

(c} Limitation. The aggregate liability of each of us (and of any of Clarivate’s third party providers} for all claims arising
out of or in connectian with the Agreement, including for breach of statutory duty, in tort or in negligence
[coliectively “Claims’), will not exceed the amount of any actual direct damages up to the amounts payable in the 12
months prior to the first incident under which liability arose {or where the claim arose in the first 12 months of the
Agreement, the amounts that would have been payable in the first 12 monthsj for the Product that is the subject of
the claim.

{d} Claims. You may not assign or transfer Claims and you must bring Claims within 12 months of arising.

(e) No liability. We will not be responsible for failures, errors or delays that occur because of {i) your or a third party’s
technology or network; (ii} your actions or inaction {other than proper use of the Product), such as failing to follow
the usage instructions or adhering to the minimum recommended technical requirements; {iii) changes you make to
the Products; (iv) your failure to implement and maintain proper and adequate virus or malware protection and
proper and adequate backup and recovery systems; {v} your failure to install updates we have provided to you; or {vi}
other causes not attributable to us. If we learn that the Product failed because of one of these, we reserve the right to
charge you for our work in investigating the failure at our then currently applicable rates. At your request we will
assist you in resolving the failure at a fee to be agreed upon.,

(f) Third party intellectual property. If a third party sues you claiming that a Product as provided by Clarivate infringes
their intellectual property rights then, provided your use of such Product has been in accordance with the terms of
the Agreement, we will defend you against the claim and pay damages that a court finally awards against you or that
are included in a settlement approved by us, provided that you (i} promptly notify Clarivate in writing of the claim; (ii}
supply information we reasonably request; and (iii} allow Clarivate to control the defense and settlement. We have no
liability for Claims to the extent caused by items not provided by us. In refation to liability arising solely from one of
ouwr third party providers' data, software or other materiais, our liability will be limited to the amount we recover
from that third party supplier divided by the number of Claims by our customers, including you.

(g} Mitigation. Each of us shall take reasonable steps to limit and mitigate any losses, liability, Claims or other costs it
may incur under the Agreement and which it may seek to recover from the other, including under any
reimbursement or indemnity. Further, in the event a Product infringes or may infringe a third party’s intellectual
property rights we may, at our expense and option: {a) replace ar modify the Product to make it non-infringing, while
maintaining equivalent functionality; (b) procure the right for you to continue using the Product pursuant to this
Agreement; or (c) terminate the Product and provide you a refund on a pro-rata basis.

{h) Equitable relief. Each of us agrees that damages may not be a sufficient remedy for any misuse of the others
intellectual property, confidential inforrmation or trade secrets, and each of us may seek equitable relief {including
specific perfarmance and injunctive relief) as a remedy for breach of the Agreement.

14, Term, Termination

{a) Term. The term and any renewal terms for the Products are described in your Order. If either of us does not wish
to renew the Products set forth in an Order, in whole or in part, they must pravide the other with at least 30 days’
written notice before the end of the then current term.

{b) Suspension. We may on written notice suspend or limit your use of the Products or other Clarivate IP, or
terminate the Agreement, {i} if required to do so by a third party provider, Applicable Laws, court or regulator; (ii) if
you become or are reasonably likely to become insolvent or affiliated with one of cur competitors; or (iii) if there has
been or it is reasonably likely that there will be: a breach of security; a breach of your obligations under the
Agreement {including payment]); or a violation of third party rights or Applicable Laws. Our notice will specify the
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cause of the suspension or limitation and, as applicable, the actions you must take to reinstate the Product. If you do
not take the actions or the cause cannot be remedied within 30 days, we may terminate the Agreement. Charges
remain payable in full during periods of suspension or limitation arising from your action or inaction.

(¢} Termination. We may terminate the Agreement, in whole or in part, in relation to a Product which is being
discontinued, on 90 days’ written notice. Either of us may terminate the Agreement immediately upon written notice
if the other commits a material breach and (if capabte of remedy) fails to cure the material breach within 30 days of
being notified 1o do sc. Unless we terminate for breach or insolvency, pre-paid charges will be refunded on a pro-
rated basis for terminations in accordance with the Agreement. Transition assistance may be provided upon the
execution of an Order for such services.

(d) Effect of termination. Except to the extent we have agreed otherwise, upon termination, all your licenses and
usage rights granted end immediately and you must permanently uninstall, expunge, delete or destroy the Products
and Clarivate IP {including any copies thereof) in your or any third party’s control or possession and, if requested,
confirm this in writing. Termination of the Agreement will not (i) relieve you of your obligation to pay Clarivate any
amaunts you owe up to and including the date of termination; (i} affect other accrued rights and obligations; or (iii)
terminate those parts of the Agreement that by their nature should continue.

15. Force majeure

Other than payment gbligations, neither of us shail be liable for any failure or delay in performance due to causes that
cannot be reasonably controlled by that relevant party, such as (but not limited to) acts of God, acts of any
government, war or other hostility, civil disorder, the elements, fire, explosion, power failure, equipment failure,
industrial or Jabor dispute, inability to obtain necessary supplies, and the like.

16. Third party rights

Our affiliates and third party providers benefit from our rights and remedies under the Agreement. No other third
parties have any rights or remedies under the Agreement.

17. General

{a) Assignment. You may not assign or transfer the Agreement to anyone else without our prior written consent. We
will provide you with written notice if we assign or transfer the Agreement, in whole or in part, as part of our business
reorganization, which we may do provided the Products will not be adversely affected.

{b} Marketing. We may refer to you as a customer and use your trade names, trademarks, service marks, logos,
domain names and other brand features in our marketing materials, customer lists, presentations and related
materials.

(¢) Amendment. We may amend the Agreement from time 1o time, with such changes being effective upon renewal.
{d} Enforceability. The Agreement will always be deemed modified to the minimum extent necessary for it to be
enforceable, uniess modification fundamentally changes the Agreement.

(e) Non-solicitation. Clarivate is an independent contractor. You must not directly or indirectly solicit or recruit or
attempt to solicit or recruit for employment or engagement any personnel of Clarivate during the term and for 12
months thereafter. Employment resulting from a general public advertisernent or search engagement not specifically
targeted at the relevant personnel is not precluded.

{f) Performance. We may perform some or all of our obligations from any of our offices globally or through any of our
affiliates or third parties. Such affiliates and third parties are obligated to confidentiality obligations and we remain
responsible for their performance.

(g} Headings and summaries. Headings and summaries shall not affect the interpretation of the Agreement.

{h) Waiver. Neither of us waives our rights or remedies by delay or inaction.

{i) Governing law and jurisdiction. Each of us agrees that any claim arising out of or in connection with the
Agreement (including its formation)is subject to the exclusive governing law and exclusive jurisdiction specified in the

CLARIVATE |TERMS PAGES





(3 Clarivate’

Order. BOTH YOU AND CLARIVATE EXPRESSLY AND KNOWINGLY WAIVE ANY RIGHT TO A JURY TRIAL IN THE
EVENT ANY ACTION ARISING UNDER OR IN CONNECTION WITH THIS AGREEMENT 15 LITIGATED OR HEARD IN

ANY COURT.
{j) Precedence. In the event of any conflict within the Agreement, the descending order of precedence is: the QOrder;
the referenced documents (including any specific product/service terms}; the remaining terms and conditions of

this Agreement.
{k) Notices. Notices for Clarivate must be directed 10 contract.admin@clarivate com. Notices for you will be directed
to the Client entity and address identified in the Order. gach of us may update our notice information upen prior

written notice to the other.

Last updated: July 2022 (Version 3.1)
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AMENDMENT TO
AGREEMENT

This AMENDMENT (hereinafter referred to as the "Amendment”) 1s made and entered
into as of date of the last signature of the parties hereto (the "Effective Date”), by and
between INNOVATIVE INTERFACES INCORPORATED (hereinafter referred to as "Innovative”™), and
the ALLEN COUNTY PUBLIC LIBRARY (hereinafter referred to as “Client” and collectively referred
to as “the Parties”).

WHEREAS, Client and Innovative are parties to the Order Form effective as of April 6,
2023 (the "Agreement") and

WHEREAS, the Client desires to purchase from Innovative certain upgrades to the
Software and, in connection with such purchase, the parties desire to amend the Agreement
as set forth in this Amendment; and

Now, THEREFORE, for good and valuable consideration and intending to be legally
bound hereby, the parties hereby agree as follows.

1. Software. The Product(s)/Services of the Agreement are hereby amended to
include the attached Pricing Exhibit EST-INC16223.

2. Fees. Client may purchase optional barcode check-in/checkout subscriptions at
$250 per branch and corresponding implementation services at $500 per branch
during the Initial Term of the Agreement.

Except as otherwise amended hereby, the other provisions of the Agreement will
remain in full force and effect as of the date hereof. In the event of a conflict between the
provisions of this Amendment and the Agreement, the terms of this Amendment will control.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to enter into this Amendment.

ALLEN COUNTY PUBLIC LIBRARY INNOVATIVE INTERFACES INCORPORATED

Signatu re:Susan Bater {May 17, 2023 17 13 £DT Signatu re: O@V

Susan Baier

Print Name: Print Name: Jeff Anusbigian
Tule: EXECUtive Director _— Ve, Sales Operations
bate: May 17,2023 Date. May 15, 2023
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W innovative

Part of Clarivate

Innovative Interfaces Incerporated
3133 W. Frye Rd.

Suite 400

Chandler AZ 85226

United States

Bill Te

Allen County Public Library
900 Library Piz

PO Box 2270

Fort Wayne IN 46802-3600
United States

— i &

Pt 20 1«;:-1_"-:_

Innovative Mobile Snss
App

Pricing Exhibit

Date 4/26/2023
Quote # EST-INC16223
Payment Terms Net 30

Overall Contract Term (Months} &0
Contract Start Date
Contract End Date

Sales Rep
Site Code
Expires

Ship To

Allen County Pubiic Library

900 Library Piz

PO Box 2270

Fort Wayne IN 46802-3600

United States

_Description” ____ Options _Ori;

Innovative Mobile is a mbde Ilbrary
application designed (o extend the
walfls of library through advanced

capabilities such as discovery. patron
account access, and “Click and
Collect” which allows patrons lo
reserve tems and then be nolified
when it's e 10 pick up.

Subscription is flat lor Year 2-5

Page 2 of 2

Carey Miller
77242023
Currency
US Dollar
al Rate Discounted Rale _ Amaurt __ Dlacount ___
24000 | 13.999.59599939 ooooo 41 6667%
FirstYearTotal US$14,000.00





AMENDMENT TO
AGREEMENT

This AMENDMENT {hereinafter referred to as the “Amendment”} is made and entered into as of
date of the last signature of the parties hereto (the “Effective Date”), by and between INNOVATIVE
INTERFACES INCORPORATED (hereinafter referred to as “Innovative”), and the ALLEN COUNTY PusLIC LIBRARY
(hereinafter referred to as “Client” and collectively referred to as “the Parties”).

WHEREAS, Client and Innovative are parties to the Order Form effective as of April 6, 2023 (the
“Agreement”} and

WHEREAS, the Client desires to purchase from Innovative certain upgrades to the Software and,
in connection with such purchase, the parties desire to amend the Agreement as set forth in this
Amendment; and

Now, THEREFORE, for good and valuable consideration and intending to be legally bound hereby,
the parties hereby agree as follows.

1. Software. The Product(s)/Services of the Agreement are hereby amended to include the
attached Pricing Exhibit EST-INC16170 {“Additional Software”).

2. Additional Terms. The Product{s)/Services in the attached Pricing Exhibit EST-INC16170 are
subject to additional Third Party terms available at https://www wix.com/about/terms-of-
use.

Except as otherwise amended hereby, the other provisions of the Agreement will remain in full
force and effect as of the date hereof. In the event of a conflict between the provisions of this
Amendment and the Agreement, the terms of this Amendment will control.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized representatives to
enter into this Amendment.

ALLEN COUNTY PUBLIC LIBRARY INNOVATIVE INTERFACES INCORPORATED

Signature: susan Baier (May 17, 2023 17 10 EDT) Signature: 0@

Print Name; Susan Baler
e EXECUtive Director — VP, Sales Operations
May 17, 2023 Date:  May15,2023

Print Name: Jeff Anusbigian

Date:
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Part of Clarivate

Innovative Interfaces Incorporated
3133 W. Frye Rd.

Suite 400

Chandler AZ 85226

United Stales

Bl To

Allen County Public Library
900 Library Pz

PO Box 2270

Fort Wayne IN 46802-3600
United States

Promote Web Saas

W innovative

Ship To

Allen County Public Library
900 Library Plz

PO Box 2270

Fort Wayne IN 46802-3600
United States

1 Web design and hosting

Page 2 0f 2

Pricing Exhibit

Date 4/13/2023

Quote # ESTINC161T0

Paymant Tarms Net 30

Overall Contract Term (Months} 60

Contract Start Date

Contract End Date

Sales Rep Carey Miller

Site Code

Expiras 7N22023
Currency
US Dollar

21000 27.00000  27.00000
First Year Total

5$27,000.00
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ORDER FORM

Order Form Date Agril 6, 2023 b Ive intarfaces Incorp 4 ("Clarivata™)
3133 W Frye Rd. Sute 400

Chandler, AZ 85226

Unitad States

Yaur use of the products and serices sel forth below are govemed by the Clarivate Terms here. hiips Hclanvate.comilerms-of-business (the “Terms”)
which are incorporated by reference into this order form.

CLIENT DETAILS

Contracting Entity  Allen County Public Library
{“Cliant™):

Client Address: 900 Library Piz
PO Box 2270
Fort Wayne, IN 46802-3600

PRODUCTS/SERVICES DETAILS

Product(s) / Servica(s}
As described in the allached Pricing Exhibit(s) and/or Statement(s) of Work

ADDITIONAL TERMS

ENTIRE AGREEMENT: This ORDER FORM, together with the Product / Service Terms Addenda, the Operational Materials Addenda, the Software
Support, Service Availability and Maintenance document, the Pricing Exhibits, the Statements of Work shall, collectively, constitute the entire
Agreement, Any modification or revision to the terms of the documents compris'ng the Agreement must be made in writing and signed by Innovative and
Allen County Public Library.

GOVERNING LAW & JURISDICTION: Indiana

RENEWAL TERM. Autorenews for consecutive 12-month terms following the expiration of the overall cantract term in the prcing extubit (“Inital Tesm”)
unless either party provides at least ninety (90) days’ notice of nonrenewal before the end of the then current term,

FEES: Payment terms are Net 30. During any renewals in years 6 - 10 from Go-Live, we may increase the fees each calendar year by up to 3%, and by
5% thereafter. Fees will be co-termed to align your billing to the same Term

LICENSE LEVEL: Your Aulhorized Users include your worldwide employees, third-party audtors agents and contractors up to the maximum number of
licenses purchased. Unless you have purchased a perpetual ficense, rights continue until the end of the term of the service.

PRODUCT SPECIFIC TERMS: Certain Products you are purchasing have additional terms which are attached as addenda to this Order Form. In the
event of a conflict with the Terms, these Additiona’ Terms will control solely for the applicable Product.

SIGNATURE

This Order Form is effective when signed and returned to us within ninety {90) days from the Order Form Dale. We may, in our sole discrelion, accept
thus Order Form if returned Lo us after such date. Modificalions raquire our prior approval and void any previous signalures.

Signed on behalf of Clarivate Signed on bohalf of Client
Signature: QW Signature: %
Print Name:  Jeff Anusbigian Print Name: Susan Baier

Tte  yp, sales Operations Tille:  Executive Director

Date: April 27, 2023 Date: Apr 27,2023
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PRODUCT / SERVICE TERMS ADDENDA

In addition to the Terms, your use of the below listed products are subject to these additional terms and conditions:

Polaris, Sierra, Millennium, Virtua, or INN-Reach or Subscription and Perpetual Licenses

1. License. Client and, where applicable, its Authorized Users (defined below) may use the Software (including any client
configurations) (i} only for the management of the library and for servicing its patrons (including permitting Authorized Users to
search library catalogues), and not on an outsourced basis, as a service bureau, for resale, or similarly on behalf of or for the direct
or indirect benefit of third parties, and {ii) only in accordance with the other terms of this Agreement. The license does not include
hosting services, which must be purchased separately.

2. Copies. The license includes the right to use a single production instance and up to two (2) additional copies for non-production
use at no additional charge. Non-production use includes training, development, testing, quality assurance, staging or preproduction
provided that the copies of the Software are not used in a production environment or as a backup to production.

3. New Releases. The license granted to you pursuant to this Agreement will include, at no additional cost, a license to use all new
scheduled major releases, service pack releases, and hot fixes of the software offered generally by Clarivate to its clients during the
term of this Agreement (collectively, "New Releases"). "New Releases” do not include new or additional modules, applications or
other software now or hereafter offered by Clarivate, each of which require a separate license and payment of additional license
fees. Additional fees may be required for implementation of New Releases.

4. Authorized Users. For clarity, your patrons do not fall within the number of Authorized Users on your Order Form.

S. Aggregated Data. In addition to the rights set forth in the Terms, we may use your Content and otherwise collect information
related to your use of our product to create and use aggregate, non-identifying and anonymized data (“Collected Data”). Client
acknowledges and agrees that it will have no rights in any products or services created or sold by Clarivate or its affiliates that use
Collected Data.

6. Early termination. Client may terminate this Agreement at any time during the Initial Term effective as of the date of the next
annual anniversary of the term if Client’s budget {funding) is eliminated and Client provides written evidence of the elimination of
Client’s budget {funding), such evidence to be in the form and substance reasonably requested by Clarivate.

7. Modules. Your purchase and use of additional modules, tools or other applications from us with the Software are subject to the
same terms as the Software.

Vega, Innovative Mobile, Innovative Phone Alerts or Software-as-a-Service

1. License. We will provide you with subscription access via a website to our Integrated Library System solution known as “Vega”.
Client and, where applicable, 'ts Authorized Users may access and use Vega (including any client configurations} (i) anly for the
management of the library and for servicing its patrons {including permitting Authorized Users to search library catalogues}, and not
on an outsourced basis, as 3 service bureau, for resale, or similarly on behalf of or for the direct or indirect benefit of third parties,
and {ii} only in accordance with the other terms of this Agreement.

2. New Releases. The license granted to you pursuant to this Agreement will include, at no additional cost, a license to use all new
scheduled major releases, service pack releases, and hot fixes of the software offered generally by Clarivate to its clients during the
term of this Agreement {collectively, "New Releases"). "New Releases” do not include new or additional modules, applications or
other software now or hereafter offered by Clarivate, each of which require a separate license and payment of additional license
fees. Additional fees may be required for implementation of New Releases.

3. Aggregated Data. In addition to the rights set forth in the Terms, we may use your Content and otherwise collect information
related to your use of our product to create and use aggregate, non-identifying and anonymized data ("Collected Data”). Client
acknowledges and agrees that it will have no rights in any products or services created or sold by Clarivate or its affiliates that use
Collected Data.

4. Authorized Users. Patrons fall within the number of Authorized Users on your Order Form.

5. Early termination. Client may terminate this Agreement at any time during the Initial Term effective as of the date of the next
annual anniversary of the term if Client’s budget {funding) is eliminated and Client provides written evidence of the elimination of
Client’s budget {funding), such evidence to be in the form and substance reasonably requested by Clarivate
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OPERATIONAL MATERIALS ADDENDA

Software Support, Service Availability and Maintenance

This document out ines our Software support, ma ntenance and serv ce availabe ity for the following prod.cts (*Covered Products™)

Polaris, Sierra, Millennium, Virtua, or INN-Reach or Subscription and Perpetual Licenses

Support

Requesting support Support includes issue analysts, support case management, priorihizat.on of issues, tracking and investigation of
issues and exp anation of error messages You must provide us w:th the informat on we need to resolve your problem. This includes
refevant contact inforenation, details about the problem, error messages, user 1Ds, and any other necessary information. If you have
prob ems using our software, your designated adrmin strators can contact us dur ng normal hours Your administrator will be provided an
nternal portal to repaort ssues and review their status

Response We wil use commercially reasenable efforts to meet the service level objectives stated below Target response times to
confirm receipt and begin troubleshoot and diagnosis of the problem are below. Resolution times cannot be guaranteed, although we
undertake every effort to resolve your issues as soon as possible

Priority Response Criteria

Severity 1 1 Business hour A major component of the software 15 1n a non-responsive state and
severely affects hbrary productmvity or operations. A high impact prob em
that affects the entire hbrary system. Widespread system avartability,
production system is down

Sevenity 2 4 Business hours Any componéht fallure or loss of functionality not covered in Severity 1
that is hindering operations, such as, but not limited to: excessively slow
response t'me, functionality degradation; error messages; backup
problems; or issues affecting the use of the module or the data

Severity 3 2 Business Days An1ssue {other than a Severity 1 or 2} which (a} has no direct and
matenial impact on business processes, (b) has an impact onlyon a
segment of users, or {c) does not yet disrupt time-critical business
processes

Seventy 4 as promptly as s Non-performance related incidents, including: general questions,
reasonably practical requests for information, documentation questions, enhancement
requests. These will be logged but no immediate action will be taken, We
will generally monitor the situation but wi'l not be obliged to provide any
solution.

Escalation Path. If you do not receive a response within the timeframe designated above, please reach out to your Account Manager

Hosting Services
The following terms apply to the extent you have purchased hosting servizes from Ciarivate for one or more of the Covered
Products.

Service availability
We endeavor to ensure 93.9% availability of our software and make commercially reasonable efforts to schedule maintenance and
system upgrades during the weekends or outside regular business hours (i.e. after regular end of business Pacific Time and before start
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of business Eastern Time) with reasonable natice. Availability is calculated by dividing the number of minutes the software was available
during the Measured Period by the total sum of the minutes in the Measured Period less any Excluded Downtime.

For the purposes of this calculation, {i) the Measured Period is a calendar year and {ii) the Excluded Downtime includes scheduled
downtime for systern maintenance and release updates, as well as any service unavailability attributable to your breach, any actions or
omissions by you or your users, causes beyond our control, or separate instances of unavailability of less than 5 {five) minutes duration
each, provided such instances are not of a persistent nature.

If availability falls below 99.9% in a menth for three consecutive months, you will be entitled to a credit equal to the prorated amount
of the fees for hosting services for any time during such three-month period in which the software was unavailab e (other than Excluded
Downtime). This credit will be your exclusive remedy for such unavailability.

Security Controls

We take reasonable and appropriate administrative, technical and physical measures to protect the confidentiality, integrity and
availability of your data; however, security and compliance is a shared responsibility between you and Clarivate. Our responsibilities
are described below. You should take into consideration any special configurations or third party applications and your responsibilities
depending on any applicable laws and regulations.

The table below sets forth the features of our standard cloud-based hosting option. Premium support may be available for an
additional cost.

eature Standard

24x7 network monitoring v
Dedicated production environment v
39.9% guaranteed infrastructure uptime v-
Dedicated public P address and custom URL v-
Operating system installation and management v
Library software installation and upgrades v
Data backups Daily
Archive data backup retention 30 days

Network Systems Audit Logging. All firewall logon activity and password changes are logged, monitored, controlled and audited. All
intrusion detection and firewalt log monitoring is done through services provided by Innovative and those pertinent log files and
configuration files are retained for ninety (90} days and can be made available upon request for audit ard problem resolution, as may
pe required.

Network Monitoring. Atl network systems and servers are monitored 24/7/365. We will monitor its systems for security breaches,
violations and suspicious {guestionable) activity, This includes suspicious external activity {including, without limitation, unauthorized
probes, scans or break-in attempts) and suspic ous internal activity (including, without himitation, unauthorized system administrator
access, unauthorized changes (o its system or network, system or network misuse or program information theft or mishandling)
Innovative will notify Client as soon as reasonably possible of any known security breaches or suspicious activities involving Chent’s
production data or environment, including, without limitation, unauthonzed access and service attacks, e .g., denial of service attacks

Audit and Security Testing Hosting Providers perform regular security audits and testing You may not perform own audits of hosting
providers.

information Security Auditing/Compliance. Our hosting providers undergo SOC 1/S0C 2 Type 2/150 27601 audits each year by
independent third-party audit Frms. We offer hosting options in datacenters located in the United States, Canada, United Kingdom,

ireland, Australa and the Asia-Pacific region, however, Clarivate reserves the right to increase, decrease and/or relocate its
datacenters at anytime.

Disclaimer
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Support services do not include visits to your site, any services for third party equipment or software, problems stemming from a change
you made 1o the software, or consulting services related to client specific configurations or implementation {such as interactions between
the software and your hardware, installations at your site, assistance with acceptance testing, client specific templates or reports, etc).
We have no obligation to correct any error resulting from a failure by you to implement a third-party seftware modification or update
recommended by us and provided to you at no charge.

We are not responsible for downtime or any other failure to meet the availability requirement if the root cause of the disruption is (i)
your breach of the agreement; (i) your failure to use minimum recommended browser standards for access to and use of the software;
or (i} outside of our control including, but not limited to, failures of hardware or software of upstream service providers or at your
location or improper use of the software, Any additional services which you may request and we may agree to perform will be billed on a
tirme and materials basis subject to our current applicable rates

Changes to Support Policy

This policy may be updated by us from time to time, in our sole discretion
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Software Support, Service Availability and Maintenance

This document outl nes our Software support, maintenance and service availabi'ity for Vega, Innovative Mobile, innovative Phone
Alerts or Software-as-a-Service

Support

Requesting support Support includes issue ana ysis, support case management, pniontization of issues, tracking and investigat'on of
issues and explanation of error messages. You must provide us with the ‘nformation we need to resolve your problem This includes
relevant contact information, deta Is about the problem, error messages, user I0s, and any other necessary information. If you have
problems using our software, your designated administrators can contact us during normal hours. Your administrator will be provided an
internal portal to report issues and review their status

Response. We will use commercially reasonable efforts to meet the service level objectives stated below. Target response times to
confirm receipt and begin troubleshoot and diagnosis of the problem are below. Resolution times cannat be guaranteed, although we
Lndertake every effort to resolve your issuas as soon as possible

Priority Response Criteria

Severity 1 1 Business hour A major component of the software is in a non-responsive state and
severely affects library productivity or operations A high mpact problem
that affects the entire hbrary system. Widespread system availability,
production system 1s down

Severnty 2 ' 4 Business hours Any component falure or loss of?unct onality not covered in Severity 1
that 15 hindering operat ons, such as, but not mited o excessively slow
response time, functionality degradation; error messages; backup
problems; or issues affecting the use of the modu e or the data

Severity 3 2 Business Days Anissue [other than a Severity 1 or 2} which (3} has no direct and
material impact on business processes, (b} has an impact only on a
segment of users, or {c} daes not yet disrupt time-critical business
processes.

_Severity 4 as promptly as is Non-performance related incidents, including: general questions,
reasonably practical requests for information, documentation questions, enhancement
requests. These will be logged but no immediate action will be taken. We
will generally monitor the situation but will not be obliged to provide any
solution,

Escalation Path If you do not receve a response within the timeframe designated above, please reach out to your Account Manager

Hosting Services

Service availability

We endeavor to ensure 99.5% availability of our software and make commercially reasonable efforts to schedule maintenance and
system upgrades dunng the weekends or outside regular business hours (1.e. after regular end of business Pacific Time and before start
of business Eastern Time) with reasonable notice Availability is calculated by dividing the number of munutes the software was available
during the Measured Perod by the total sum of the minutes in the Measured Period less any Excluded Downtime

For the purposes of this calculation, (i} the Measured Period is # calendar year and (i) the Excluded Downtime includes scheduled
downtime for system maintenance and release updates, as well as any service unavailability attributable to your breach, any actions or
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omissions by you or your users, causes beyond our control, or separate instances of unavailability of less than 5 {five} minutes duration
each, provided such instances are not of a persistent nature.

If availability falls below 99.5% in a month for three consecutive months, you will be entitled to a credit equal to the prorated amount
of the fees for hosting services for any time during such three-month period in which the software was unavailable {other than Excluded
Downtime). This credit will be your exclusive remedy for such unavailability.

Security Controls

We take reasonable and appropriate administrative, technica! and physical measures to protect the confidentiality, integrity and
availability of your data; however, security and compliance is a shared responsibility between you and Clarivate. Qur responsibilities,
including those managed by Clarivate hosting partners, are described below. You should take into consideration any special
configurations or third-party applications and your responsibilities depending on any applicable laws and regulations.

The table below sets forth the features of our standard cloud-based hosting option. Premium support may be available for an
additional cost.

eature Standard

24x7 network monitoring v
Dedicated production environment v
39.5% guaranteed infrastructure uptime v
Dedicated public |P address and custom URL v
Operating system installation and management v
Library software installation and upgrades v
Data backups Daily
Archive data backup retention 30 days

Network Systerns Audit Logging. All network logon activity and password changes are logged, monitored, controlied and audited. Al
intrusion detection and firewall log monitoring is done through services provided by the Hosting Prowider. The pertinent log files and
configuration files related to customer's hosted solution are retained for seven days and can be made available upon request for audit
and problem resolution, as may be required.

Encryption. Encryption for data-in-transit is provided as a part of the Standard Plan.

Network Monitoring. All network systems and servers are monitored 24/7/365. We will monitor its systems for security breaches,
violations and suspicious activity. This includes suspicious external activity (inciuding, without limitation, unauthor zed probes, scans
or intrusion attempts) and suspicious internal activity lincfuding, without limitation, unauthorized system admnisirator access,
unauthorized changes to its system or netwark, system or network misuse or program information theft or mishandling). Innovative
will notify Client as soon as reasonably possible of any known security breaches or suspicious activities invo v ng Client’s production
data or environment, including, without limitation, unauthorized access and service attacks, e g., denal of service attacks

Physical Security. The physical infrastructure used to support the product {and other professional services purchased by you from
Clarivate, as applicable), including the servers, storage, switches, and firewalls, are provided by the hosting provider. The hosting
provider limits access to only authorized personnel, and badge and/or biometric scanning controls access Security cameras p'aced in
the hosting facilities provide video surveillance.

Audit and Security Testing. Hosting providers perform regular security audits and testing. You may not perform own audits of hosting
providers.

Security Assessments. Client may perform vendor due diligence reviews of Innovative’s security best practices Innovative undergoes

annual audits by independent firms and will share its security certifications, and audit reports under Non-Disclosure, as requested by
Client.
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Information Security Auditing/Compliance. Our hosting providers undergo SOC 1/S0C 2 Type 2/1S0 27001 audits each year by
independent third-party audit firms We a 5o hold the internationally-recognized 150 27001:2013 standard for its information security
management system supporting the hosting solutions. We partner with hosting providers who are designed to satisfy requirements of
most security sensitive customers with constant monitoring, high automation, high availability, and highly accredited to global security
standards, including: PCI DSS Level 1, 150 27001, FISMA Moderate, FedRAMP, HIPAA, and SOC 1 (formerly referred to as SAS 70 and/or
SSAE 16) and 50C 2, We offer hosting options in datacenters located in the United States, Canada, United Kingdom, treland, Australia
and the Asia-Pacific region, however, Clarivate reserves the right to increase, decrease and/or relocate its datacenters at anytime,

Your responsibility. Client remains responsible for properly implementing access and use controls ang configuring certain features and
functionalities of the software that Cient may elect to use in the manner that Client deems adequate to maintain appropriate
security, protection, deletion, and backup of 1ts data.

Disclaimer

Support services do not include visits to your site, any services for third party equipment or software, problems stemming from a change
you made to the software, or consulting services related to client specific configurations or implementation (such as interactions between
the software and your hardware, installations at your site, assistance with acceptance testing, client specific templates or reparts, etc).
We have no obligation to correct any error resulting from a failure by you to implement a third-party software maodification or update
recommended by us and provided to you at no charge.

We are not responsible for downtime or any other failure to meet the availability requirement if the root cause of the disruption is (i)
your breach of the agreement, {ii} your falure to use minimum recommended browser standards for access to and use of the software;
or {in) outside of our control including, but not limited to, failures of hardware or software of upstream service providers or at your
location or improper use of the software Any additional services which you may request and we may agree to perform will be billed on a
time and materials basis subject to our current applicabie rates.

Changes to Support Policy

This policy may be updated by us from time to time, in our sole discretion.
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Innovative Interfaces incorporated

3133 W. Frye Rd.

Suite 400

Chandler AZ 85226

Uniled States

Bill To

Allen County Public Library

900 Library Piz

PO Box 2270

Fort Wayne IN 46802-3600

United States

Potaris Success
Bundie - Pubtic

Polaris Dedicated
Hosting -
USI:?’%C

Staff User
Licenses

Training/Test
Server Add On -
US/APAC

Unlimited SIP2
Licenses

Polaris Automatic
Authority Contro

License - Term

Lecwrvse - Term

License - Term

License - Term

License - Term

700

W innovative

Part of Clarivate

Ship To

Allen County Public Library
900 Library Plz

PO Box 2270

Fort Wayne IN 46802-3600
United States

‘P;Iar; l;wbc Succesﬁtfnale
Pelaris is an integrated Rbrary syslem

solution to manage physical and digita’
resources and Kbrary patron accounls.

Combines library operalionat
workflows with open architecture and
APIs for integralion wilh axternal
systems. Cloud hosted solulion wilh
web interface. Supporis stalf tasks
and palron accass services, Public
Success Bundla includes Core Bundie
funchionality and adds: eContent
Integration, Carousel, Qutreach, up to
10 SIP2 Licenses, Community
rroﬁles. Stafl-Fi 3';! eCoutemerce.
niegrabion with ndors,
Motrle Pairon App (Myrgbfary') &
RESThl APIs”

Ded:caled C oud Hosling env ronment
for Polaris i production enabies
libraries to elimunate the overhead of
maintaining an on premise server for
Polaris ILS When Polaris is hosted
Innovative takes responsibility for
felease vpgrades, backups, and
system 7 asvironmant maintenance &
security upcates. Includes Terminal
services PAC services, Reporling
serwces Screwdriver services

The Polaris Staft Client ts icensed
software that aows the end user to
access all of the Polans funcuonakty
based on the permissions that are set
in Syslem Administration, This
includes Circulation, Patron Services,
Calalog.ng, Acquisilions, Senals.
Utilties and System Admin. Additional
License for additional Staff User
Lcense. A separate stalf user kcense
is raquired for each concument
connection made from a stall client lo
the Polaris ILS server, including from
Polans Web Applicaton (aka Leap)

Addilional cloud hosting environment
for Polaris ILS Tra. or Test system
- to support ded'cated capacily
fraimng or testing

Unimated SIP2 Icanses enable the
library to niegrate an untimited
number of devices with Polaris using
SIP2. SIP2 s required for any 3rd
party hardware conneaciing (0 Poiar s
for the purpase of Polars lransactons
e g 3rd Party self-checkout. sorters.
elc

Subscription o Polanis Automatic
Aulhority Control includes automalic
download of authaority records when
no local match s found during
cataloging of a new rezord, plus

weekly updates to the .bcanﬁage 9 of 27

Pricing Exhibit

Page 1 of 2
Date 4/6/2023
Quote # EST-INC16125
Paymant Terms Net 30
Overall Contract Term {Months} 60
Contract Start Date
Contract End Date
Sales Rep Carey Miller
Site Coda
Expires 71512023
Currency
US Dollar
e n: Discoun -
33,750.00
60 000 30.000.00 30,000.040
50.00000004 0.0 0.0
18.000 9.000 00 9,000 D0
56,250 oot o 0c
5 40D [LE ] 0 o0

5 O

100 0%
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Part of Clarivate

Innovative Interfaces Incerporated
3133 W. Frye Rd.

Suite 400

Chandler AZ 85226

United States

authority e

Polaris Dedicated  License - Term 1 | Addstional cloud hosting environmant

Reporl Server lor Polaris Reports only - 1o support
dedicated capacity for staff raporting
purposes
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Date 4/6/2023
Quote # ESTINC16125
unted §
9,500 4.750.00000002 4,750 00 50.0%

First Year Total US$77,500.00
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Innovative Interfaces Incorporated
3133 W. Frye Rd.

Suite 400

Chandler AZ 85226

United States

Bill To

Allen County Public Library
900 Library Piz

PO Box 2270

Fort Wayne IN 46802-3600
United States

Polans Public

Success Bundle
Implementalion

Services

Oniline Training Training
Onsite Tramng Training
Onsita Traning Teauwng
Authority Control Services
Implementation

ZMARC Authorilies  Services
Implementation

Custom Services Services

W innovative

Ship To

Allen Counly Public Library
900 Library Plz

PO Box 2270

Fort Wayne IN 46802-3600
United States

m

Polaris Pubiic Success Bundle
implementation Services

Customized On-Dremand Videos with
Worksheels lor Frontling Staff

3 Days On-5ile Profiing
2 Days On-Site Go-Lwe Support
Authonty Control Implementation

Polaris ZMARC Authorities
Implemantation

Authority Control (Performed by
Backstage Library Works)

Page 11 0f 27

Pricing Exhibit

Date 4/6/2023
Quote ¥ EST-INC16126
Paymaent Terms Net 30
Sales Rep Carey M ller
Technical Contact CU7830 Atten County Public Library
Site Code
Expires 7572023
Currency
US Dollar
91000 6097206999997 6097207
14,400 9.,634.18463601 9634 18
218999999996 1,471.08931936 441567
2,199 99999896 1.471 90119389 2,943.80
3.500 2,341 66099034 2,341 66
Polans 400 26761839887 267.62
ZMARC
aplions.:
Authority
31.858.18 31.858.18 31,858.18
Total Fees US$112,433.18
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Innovative Interfaces Incorporated
3133 W. Frye Rd.

Suite 400

Chandler AZ 85226

United States

BillTo

Allen County Public Library
900 Library Plz

PO Box 2270

Fort Wayne IN 46802-3600
United States

Veg'a Premium Saas

Discover

Ship To

Alters County Public Library
900 Library Plz

PO Box 2270

Fort Wayne IN 46802-3600
United States

Wrplt 23 - SIS

1 Advenced discovery offering for
patrons to uncover content and
explore new hiles and resources, Key
capabilities intlude interconnected
search, context engine (linked data
madel), roli-ups, showcases, special
pages and accessibilily. Syndetics
Unbound subscription included plus
Vega Gude.
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Date 4/6/2023
Quote # ESTINC16127
Payment Terms Net 30

Overall Contract Termn [(Months) 60
Contract Start Date
Contract End Date

Sales Rep Carey Miller
Shte Code
Expires 71572023
Currency
US Dollar
h: v: Lol '
49,287 41

First Year Total

US$49,287 41
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Innovalive Interfaces Incorporaled

3133 W. Frye Rd,
Suite 400

Chandler AZ 85226
United States

Bill To

Allen County Public Library
900 Library Plz

PO Box 2270

Fort Wayne IN 46802-3600
United States

Vega Premium Semces
Implemenialion

Ship To

Allen County Public Library
900 Library Piz

PO Box 2270

Fort Wayne IN 46802-3600
United Stales

1| Vega Pre-f;u;m Iuml;menlatitm
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Date 4/6/2023

Quote # ESTINC16120

Paymaent Terms Nat 30

Sales Rep Carey Miller

Technical Contact CUTA3I0 Allen County Public Lebrary
Site Code

Expires 1512023

Currency
US Dollar

12500 | 13,500 00 "13.500.00

Total Fees US$13,500.00
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J1IIW. Frye Rd.
Suite 400

Chandler AZ 85226
United States

Bill To

Allen County Public Library
900 Library Piz

PO Box 2270

Fort Wayne IN 46802-3600
United States

%ﬁa Promote Sass

ShipTo

Allen County Public Library
900 Library Piz

PO Box 2270

Fort Wayne IN 46802-3600
United States

1 MWtes iatgeted and refevant
t ! and

gag pre
markeling campaigns
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Date 41612023
Quote ¥ EST-INC16129
Payment Terms Net 30
Ovaerall Contract Term (Months) 60
Contract Start Date

Contract End Date

Sales Rep Carey M ller
Site Code

Expires 7152023

Currency
US Dollar

14.654.59

FirstYearTotal US$14,654,59
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900 Library Plz
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Vegé Promate Sérvices
Implemeniation

Services
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Part of Clarivate
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Allen County Public Library
900 Library Plz

PO Box 2270

Fort Wayne IN 46802-3600
United States

1 Veqa Promote Imblementalion Services

Page 15 of 27

Pricing Exhibit

Date 41612023
Quote # EST-INC 16130
Payment Terms Net 30
Sales Rep Carey Miller
Technlcal Contact CU7830 Allen County Pubiic Libracy
Site Cods
Expires 752023

Currency

US Dollar

5.000 © 5,000,00 5,000 00

Total Fees US$5,000.00





Statement of Work

This Statement of Work (the "SOW™) dated April 6, 2023, is entered into pursuant to the Order Form
between Allen County Public Library {“Client”) and Innovative Interfaces Incorporated (“Innovative”)
effective as of April 6, 2023 (the "Agreement”). innovative and Client may each be referred 1o as
“Party” from time to time or collectively as "Parties”.

A. Purpose of this Statement of Work

The SOW provides an overview of the scope of the project and cost to complete the
engagement based on Innovative's prior experience with simitar projects and discussions with
Client. The Client hereby acknowledges that the SOW will capture all detailed requirements
and documents the high-level requirements and implementation approach discussed. A final
detailed requirements document will be provided to the Client for sign off on the final functional
scope,

B. Implementation Methodology

Innovative will provide an industry proven implementation methodology that ensures the
success of both the project management and technical aspects of the software implementation
project.

The goal of Innovative's project management is to ensure 1) that all aspects of the project are
tracked and managed effectively, 2) risks and issues are tracked and managed effectively, and
3) all project personnel, at innovative and the Client, have on-demand access o all project
management tools, documentation, and status information.

To facilitate access to project information and resources, by Innovative and the Client,
Innovative will establish an online project management site. The project management site will
serve as the master archive for all project planning and mapagement documents and
databases, product documentation and inter-staff communication tools. The site will be
established immediately upon assignment of the contract to the Innovative Project Manager,
and access for Client project staff will be provided upon creation. The project management site
will serve as the primary communication and sharing hub for the project management
documenits, tools, and methods.

Following contract signing, the Innovative project manager will work directly with the Client's
implementation team to finalize a project schedule, and to reserve resources within our
implementation team. The final schedule will be negotiated directly with the Client, and take
into account Client staff availability for profiling and project management, and the various
technical tasks that are required.

C. Scope of Services
1. Polaris Implementation
a. Project Initiation and Kickoff

During this phase the parties set up management of the project, agree on project team
members for both parties, and setup the project reporting and timeline management
process. The Project Manager will execute the project plan for Innovative, and work in
conjunction with the migration team at the Client. Key elements of the process include:

+ Jointly developing a project schedule, at the beginning of the project, to track the
execution and delivery of every key aspect of the migration project

» Jointly developing a list of project risks that need to be planned for and managed
during the implementation project, as well as assigning the individuals responsible
for managing each area

Page 16 of 27





* Regularly scheduled conference calls between the project team at Innovative and
the Client, to review the status of project tasks, discuss and resolve areas of
concern, and discussion of risk areas
Regular status reports to the Client
Working sessions, early in the project, to develop the plans named above, to
explain the implementation process, answer guestions, and to develop the policy
and data mappings that will be required to configure Polaris and load your data

b. Profiling

i. Innovative will provide 3 days of on-site Profiling:

¢ Profiling services are conducted as working sessions, between the Innovative
Project Manager and the ILS autornation team at the Client. During the working
sessions, the Project Manager will work with the automation team to document
an extensive collection of system policy and profile information including, in part:
= System, library and branch identities and locations, hours of operation,
holidays, free days, patron and statistical categaries, shelving locations,
collections, material types, and numerous other operations parameters
= Network and workstation data
- Policy data such as circulation policies, fines and fees, notifications and
notification policies, overdues, holds policies, holds routing, and numerous
other pieces of policy information.

A comprehensive set of profiling guides and worksheets, will be provided to the
Client in advance of system profiling. These guides will allow the Client to
understand the profiling decisions that must be made by the automation team and
allow for data collection to commence in advance of the profiling working sessions
with the Project Manager. The provided guides, as well as the consultation
provided by the Project Manager during the profiling working sessions, assist the
Client in understanding the decisions being made, their impact on system
operation once in production, and the implications of some profiling decisions on
other decisions that must be made. Following profiling sessions, the Innovative
project manager will use existing system migration tools to load the policy and
profile information directly into the Polaris test/training database.

¢. Software Setup and Access in Cloud Environment

Innovative will install the Polaris Success bundle in the Cloud environment and upon
compietion, the Client will confirm access to the software bundie outlined below and accept
the software installation phase as complete,

+ Polaris Success Bundle
= Acquisitions
s EDi - Electronic Qrdering
¢ EDI - Electronic Invoicing

e Titles to Go
s Selection Lists
» Cataloging

s Polaris Authority Control
* Export Express
e 739.50 Client, Broadcast & Server
Circulation
¢ Classic Inventory Control
Collection Agency / Debt Collection (Unique Management)
eCommerce - PowerPAC
Self-Check using Express Check
Floating Collections
Holds
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Outreach
Interlibrary Loan
RFID Integration
NCIP for Third-party ILL
Notices
Offtine Circulation
Patron images
* SIP2 Interface for Self Check
- eContent Integration
> Unlimited PowerPAC Users
¢ Children's PAC
Did you mean? (spellcheck)
Feature It
Location-based Profiles & PowerPAC Localization
Patron Self-Registration
Remote Patron Authentication against Polaris patron DB
RSS Feed Builder
s URL Detective
Serials
¢ Claiming
o Polaris REST APls
o Polaris Canned Reports
o Simply Reports
o SQL query access (read only) with Microsoft reporting services

* & & & @+ 2 @

¢ & o s & @

d. Data Migration

Innovative will employ a “one database” concept for the Polaris implementaticn. The one
database concept means that a single “shell” database is created at the beginning of the
implementation, and as the implementation proceeds, successive layers of data and
configuration are added to the database. The same database that the Client starts with at
the beginning of the implementation is the same database that the Client eventually goes
live on at the end of the implementation. The evolution of the database will proceed as

follows:

Shortly after the initial training server installation is completed, Innovative will, put
a “shell profifing database” in place. The evolutions of the database are described
below. Each evolution of the database builds on the information gained from the
testing of the previous evolution and replaces the previous evolution:

The first evolution of the database will occur during system profiling, when
Client staff will work with the Innovative project manager to profile the system.
Following system profiling working sessions, between the Client and
Innovative, system policies, permission groups, users, workstations, and other
data will be entered directly into the shell database to configure it for the
Client’s implementation.

The second evolution of the database will occur when the first (test) data load
is completed. Following the test load, the database becomes the "training
database”. At this point in the implementation a fully functional, and fully
populated, Polaris database exists. This database will be used for all profile
and data migration testing and analysis, workflow analysis and consultation,
and for all training. Access to the database is provided after the first data load
is complete.
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+ The third evolution of the database will occur in preparation for Go Live. The
final data load is done on the profiled database and it is ready for production
use.

i.  Innovative will provide Data Migration Services to migrate the Client's data from
their existing ILS into the Polaris ILS include extraction (if contracted for), analysis,
mapping and loading of data into the Polaris Test/Training Database, as well as
extraction, migration and loading of the production database immediately prior to
go-live on Polaris.

iii.  Data extraction and migration is performed in accordance with the specifications
put forth in the Innovative Data Migration Guide, This guide specifies all data types
that will be migrated from the legacy system. included records are bibliographic,
authority, item, patron, checkout, holds and fines records. If the Client desires that
other data types be migrated, feasibility and cost of migration will be determined
at the time of the request.

iv.  During the course of the data load, the Client is responsible for working with
Innovative on data verification to ensure that all of the data is migrated and
reconciled over the course of the implementation. Pricing includes two full loads
(test and production). Because of our data loading methodology, additional loads
are usually not required. However, if the Client desires additional loads to be
performed, they can be quoted for an additional cost.

e. Software Configuration

Innovative will adapt the system to Client's needs within the existing functionality in Polaris
based on policy and other information gathered during Profiling sessions.

f. Training Services are delivered through onsite or web-based sessions. Training topics
will be detailed in the schedule during the preparation phase based on Client go-live
priorities and target dates.

The training sessions will include the following:
= 6 days of training onsite
3 Days of Patron Services and Cataloging Training
o 2 Days of Acquisitions Training
v 1 Day of Serials Training
Up to Twenty-Four (24) hours of instructor led online webinar training on the
following topics as applicable:
o System Administration
Simply Reports
Qutreach Services
Export Express
Feature IT
L
PAC

© 00000

Asynchronous Training: Patron + Circulation services and Polaris/lLeap Learn at your own
pace with asynchronous videos.

The following training approach builds with blocks, offering basic and advanced training
modules.
* Training will be recorded, basic functionality will be covered for frontline staff and more
advanced functionality training for supervisors.
e A handout with labs will accompany recordings to give trainees the opportunity to
practice as they progress with the video training.
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g. Go-Live

The Go-Live phase will begin one to two weeks before go-live (based on the schedule fo
be negotiated with the Client), when the final extraction of bibliographic records from the
legacy database takes place. The key steps in the final go-live process are as follows:

18

vi.

vil.

viii.

Client Staff must complete training on the Polaris Offiine client in preparation for
going offline after the final data extraction.

A copy of the Polaris test/training database will be copied to the Polaris Test
database (if applicable) and the database on the production server will be
scrubbed of the training data.

The final data extraction will be performed from the legacy ILS (bibs, items,
patrons, circ and holds data, etc.). At this point, no more work can be done in the
legacy ILS.

Staff begin off-line circulation in Polaris. In this mode, staff can check items in and
out, and new patrons can be registered.

Client staff will work with Innovative, and other vendors, to switch 3rd party
products and services to point to the Polaris production database. Innovative will
provide the necessary information such as IP addresses, port numbers and URLs
that the Client needs to share with 3" party vendors.

The production data load is completed.

Innovative and Client conduct QA of the database, and Client accepts the data
load.

Offline circulation fites are uploaded to the Polaris production database.

In-library PAC stations are switched to point to the Polaris PAC. Staff begin
circulation in Polaris in on-line mode, and the Client goes live on Polaris.

During the Go Live process, Inngvative will provide two (2) days of on-site go-live
support.

h. Authority Control Processing

innovative will consult with the Client on the plans and process for this project as follows:

Timeline

Data offload methodology

Cataloging workflow during the authority processing project
Pre-production options

Data load options

Following consultation, the following work will be performed:

a) Bibliographic record extract/offload

b) Upload of extracted data to the Authority Control Processing vendor

c) Receipt of newly created records from the authority control processing vendor
d) Reload of updated records and newly created authority control records
Instalt ZMARC Authorities

Innovative will install ZMARC Authorities software; includes:

¢ Remote Automatic Authorities
o  Weekly Authorities
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D. Acceptance Testing

Client will have thirty (30} days to verify functions outlined in the scope of work. Material defects
not in compliance must be submitted in writing. Innovative shall clarify and resolve blocker
problems within thirly (30) days of receipt of report or provide the Client with a written estimate
of when resolution will occur. Within seven (7) days of receipt of notice of resolution from
Innovative, the Client shall retest the function and confirm that the function has or has not been
resolved. If not resolved, Innovative will continue working to resolve the problem until resolution
is accepted by the Client. Once resolved. the Client's rights provided above will reset giving the
Client aneother thirty (30} days.

E. Project Timeline

The following sample timeline begins after contract signing and outlines overall steps and
responsibilities for a typical Polaris implementation. Event order and event time frames may be
adjusted, e.g. time allotted for Client tasks may be extended or compressed. A project plan
tailored to Client will be mutually agreed upon after project kickoff. The work plan, milestones,
and deliverables will include a delivery/completion schedule that clearly identifies the
deliverables, responsible parties, and the time of delivery.

MAJOR TASKS DATES
Contract Signing Week 1
Initial Phone Call with Customer to discuss project and profiles Week 1
Library set-up in Supportal (Access, Documentation, Usage) Week 2
Site Visit (Profile creation) Week 3
Server staging Week 4
Library System completes and submits Profiles to Project Manager Week 6
Data Pull for Test load data analysis Week 6
Implementation Profile input, review, and finalization Week 7
Data Mapping Week 8
Test data load Week 9
Potaris QA of Data Load Week 10
Library System has access to Test database for review and training Week 11
Training — P1 — Circulation, Cataleging and PAC Week 13
Acceptance Testing by Library System begins Week 13
Library System internal staff training Week 13
Third Party prep and testing Week 13
Training — P2 — Acquisitions and Serials Week 17
Training via Webinar Week 18
Prepare for Polaris Offline Week 20
Data Sign-off for Production load Week 20
Library System is Offline with Polaris Week 21
Final data migration on Production server Week 21
Final Data QA Week 21
Library System review of Production database and upload offline files | Week 21
Library System is Live on Polaris Week 21
Completion of System Acceptance Testing Week 25
Transition to Polaris Support Week 26

F. Fees and Payment Terms

Fees for Services delivered under this SOW will be charged on a fixed price basis as set forth in
the Innovative Pricing Exhibit EST-INC16126 attached herewith. Payment terms for this SOW are
as set forth in the Agreement. This Statement of Work estimate is valid for 30 days. Pricing
assumes that deliverables in this Statement of Work are completed within six months or additional
Services fees will apply.
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G.

Service Milestones Percentage |
Milestone 1 | Kickoff, Profiling Visit 10%
Milestone 2 | Software Installed, Profiling D/8 Created 10%
Milestone 3 | Data Mapping for Test Load, Software Configuration 20%
Milestone 4 | Test Load 20%
Milestone 5 | Training 20%
Milestone 6 | Production Load 10%
Milestone 7 | Go Live, Acceptance Testing 10%

Innovative Services Team

The process of ensuring a seamless migration lo a new integrated library system begins
immediately after contract signing. Afler the contract is signed, Innovative will assign a project
team to your implementation. The project team will consist of:

1.

Project Manager: The Project Manager has extensive knowledge of the Polaris ILS, the
Polaris ILS database, library workflows, and library data. All Polaris Project Managers have
years of project management experience and have implemented ILS migrations for many
libraries.

Data Analyst: The data migration specialist is responsible for creating, maintaining, and
executing the SQL scripts, and other software, required for migrating your existing ILS
databases into the Polaris ILS database. All Polaris Data Migration Specialists have
extensive SQL skills, in-depth knowledge of MARC and other library data, and many years
of experience in migrating ILS data.

Polaris Trainer/Consultant: One or more Polaris trainers/consultants will be assigned to
your impleimentation, shorlly after the project kicks off. Your trainers are selected based on
their knowledge of the specific subsystems and options that you will be implementing, as
well as their experience in training similar libraries. All Polaris trainers have significant
experience in ILS operations and training.

Polaris System Engineer: The Polaris System Engineer performs the staging and
installation for your Cloud system.

Executive Sponsor: The Executive Sponsor is assigned to the project to provide
oversight, be an escalation point, ensure the success of the project, and participate in the
project steering committee.

By assigning this multi-disciplinary team to your implementation we can maximize the familiarity
of the project team with your library and your implementation.

Client Implementation Team

in order to ensure a successful implementation, Innovative requests that the Client designate
individuals from your staff to assume responsibility for the following roles

1.

Executive Sponsor: Provides executive oversight, ensuring the project is aligned to meet
the goals of the Ciient project and Steering Committee.

Project Manager: Works directly with the Innovative Project Manager to ensure that risks
are mitigated, appropriate communication is achieved, and milestones are met. Works with
Innovative Project Manager to coordinate work plans, schedules, and teams’ work. Will
manage day-to-day operationai aspects and ensure deliverables are met. Responsible for
Project Steering Committee status reporting and Executive communications.

Librarian Lead: Works closely with Project Managers to ensure requiremenis are
comprehensive and representative of the needs of the Client. The Librarian Lead will
coordinate with key members of the team as required.
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4. Technlcal Lead: Will be responsible for assisting with Client responsibilities related to data
migrations and any other system level duties required by Client.

Implementation Assumptions

As part of the Innovative proposal for the implementation, we have outlined the following project
assumptions which are critical to the successful delivery of the project:

1. Client will have adequate resources available to ensure fimely completion of any Client
tasks outlined in the project schedule.

2. Timeline for the completion of this project will be established, through joint planning
conversations between the Client and Innovative during the initial stage of the project.

3. Client witi provide a technical point of contact who is able to provide, or coordinate access
to, necessary information and library resources. This includes information related to server
access, collecting and providing any prerequisite information required to support
installation and configuration of software, and other needs that may arise during the project.
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Statement of Work

This Statement of Work (the “SOW") dated April 6, 2023, is entered into pursuant to the Order Form
between Allen County Public Library (“Client”) and Innovative Interfaces Incorporated (“Innovative”)
effective as of April 6, 2023 (the “Agreement”). Innovative and Client may each be referred to as
“Party” from time to time or collectively as “Parties”.

A. Purpose of this Statement of Work

The SOW provides an overview of the scope of the project and fees to complete the
engagement based on Innovative's prior experience with similar projects and preliminary
discussions with Client. The Client hereby acknowledges that the SOW is not meant to capture
all detailed requirements but documents the high-leve! requirements and implementation
approach discussed and that additional detailed requirements discussions will be required to
outline the full scope of work between the Parties.

B. Project Scope of Servicas

The Scope of the project includes the following set of professional services:

1. Vega Premium Implementation

a) Innovative will install Vega Discover+ software.

Specified work includes, where necessary:

1) Project management

2) Requirements consultation between Client and Innovative

3) Post-implementation testing

4) Remediation of post-implementation issues, found during Innovative tesling or
found by the Client during the implementation period

5) Minimum scope of service 1o include:

Provisioning of a single production Vega Discover environmeni, and
connection to Client's production ILS

Synchronization of production ILS and Vega Discover databases
Configuration training for Vega Discover

Product Overview

Consultation on Best Practices

Publishing of 15! Guide

No work will be performed on the Client’s production environment without prior notification
to, and approval from, the Client. Work will be performed in pre-specified maintenance
windows, as agreed upon in advance between the Client and Innovative.

Any requested work, outside of the specifications listed above, will be quoted at an
additional cost, and written approval must be provided by the Client before work can

proceed.

C. Innovative Services Team

The Services Team will have the following resources available for this project:

1. Project Manager: Project Managers have years of project management experience and
have implemented library systems for many libraries.
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2. System Engineer: Systermn Engineers work with the Client on ILS setup and configuration
as well as installations, network connections, and infrastructure configuration.

Client Implementation Team

1. Technical Lead: Will be responsible for assisting with Client responsibilities related to the
installation and any other system level duties required by Client.

D. Implementation Assumptions

1. Client's production ILS environment must be running the current General Availability ("GA™)
version of the software, or later.

2. Client will have adequate resources available to ensure timely completion of any library
tasks outlined in the project schedule.

3. Timeline for the completion of this project will be established, through joint planning
conversations between the Client and Innovative during the initial stage of the project.

4. Client will provide a technical point of contact who is able to provide, or coordinate access
to, necessary information and Client resources. This includes information related to server
access, collecting and providing any prerequisite information required to support
installation and configuration of software, and other needs that may arise during the project.

E. Fees and Payment Terms

Fees for Services delivered under this SOW wilt be charged on a fixed price basis as set forth
in the Innovative Pricing Exhibit EST-INC16128 attached herewith and are made in good faith
based on the activities, approach, and assumptions contained within the SOW. Payment terms
for this SOW are as set forth in the Agreement. Any additional Change Regquests will be
performed at a blended rate of $200 per hour for all resources. Additionally, Client is
responsible for all reasonable out-of-pocket costs and expenses incurred during this SOW,
Pricing assumes that deliverables in this Statement of Work are completed within six months
or additional Services fees will apply.
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Statement of Work

This Statement of Work (the “SOW") dated April 6, 2023, is entered into pursuant to the Order Form
between Allen County Public Library (“Client”) and Innovative Interfaces Incorporated (“Innovative™)
effective as of April 6, 2023 (the “Agreement”). Innovative and Client may each be referred to as
"Party” from time to time or collectively as "Parties”.

A. Purpose of this Statement of Work

The SOW provides an overview of the scope of the project and fees to complete the
engagement based on Innovative's prior experience with similar projects and preliminary
discussions with Client. The Client hereby acknowledges that the SOW is not meant to capture
all detailed requirements but documents the high-level requirements and implementation
approach discussed and that additional detailed requirements discussions will be required to
outline the full scope of work between the Parties.

B. Project Scope of Services

The Scope of the project includes the following set of professional services:

1.

Vega Promote implementation
a} Innovative will provision Vega Promote.
All specified work includes, where necessary:

1) Project management

2) Requirements consultation between Client and Innovative

3) Provision single Vega Promote environment

4) Training and consultation

5) Remediation of issues found during Client testing period prior to launch of first
Vega Promote marketing campaign.

6) Support from Innovative during launch of first Vega Promote marketing campaign.

No work will be performed, on the Client’s production environment, without prior notification
to, and approval from, the Client. Work will be performed in pre-specified maintenance
windows, as agreed upon in advance between the Client and Innovative.

Any requested work, outside of the specifications listed above, will be quoted at an
additional cost, and written approval must be provided by the Client before work can
proceed.

C. Innovative Services Team

The Services Team will have the following resources available for this project:

1.

2.

Project Manager: Project Managers have years of project management experience and
have implemented library systems for many libraries.

System Engineer: System Engineers work with the Client on provisioning, configuration,
network connections, and infrastructure configuration.

Trainer/Consultant: Your trainer/consultant is selected based on their knowledge of the
specific modules and options that you will be implementing.
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Client Implementation Team

D.

1. Librarian Lead — Works closely with Innovative to ensure requirements are clear and
representative of the needs of the library. The Librarian Lead will coordinate with key
members of the team as required.

Implementation Assumptions

1. Client's production ILS environment must be running the current General Availability ("GA")
version of the software, or later.

2. Client will have adequate rescurces available to ensure timely completion of any Client
tasks outlined in the project scheduie.

3. Timeline for the completion of this project will be established, through joint planning
conversations between the Client and innovative during the initial stage of the project.

4. Client will provide a technical point of contact who is able to provide, or coordinate access
to, necessary information and Client resources. This includes information related to server
access, collecting and providing any prerequisite information required to support
installation and configuration of software, and other needs that may arise during the project.

Fees and Payment Terms

Fees for Services delivered under this SOW will be charged on a fixed price basis as sel forth
in the Innovative Pricing Exhibit EST-INC16130 attached herewith and are made in good faith
based on the activities, approach, and assumptions contained within the SOW. Payment terms
for this SOW are as set forth in the Agreement. Any additional Change Reguesis will be
performed at a blended rate of $200 per hour for all resources. Additionally, Client is
responsible for all reasonable out-of-pocket costs and expenses incurred during this SCW.
Pricing assumes that deliverables in this Statement of Work are completed within six months
or additional Services fees will apply.
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SINGLE SOURCE AWARD BID # $5-15164-24

Subject: EZ-IO INTEROSSEQUS VASCULAR ACCESS SYSTEM

Department: JACKSONVILLE FIRE AND RESCUE

Description of Purchase:

Recommend approval of a Single Source award to Teleflex LLC for EZ-IO Interosseous Vascular Access
System for the Jacksonville Fire and Rescue Department. Period of service is for one (1) Year from date of
award. Total award expenditure amount not-to-exceed $250,000.00.

Funding Source: 00111.125004.552170.000000.00000000.00000.0000000 - To be encumbered by
Purchase Order Release (s).

Single Source Award To: Teleflex LLC

Price Justification: See attachment

Total Award: $250,000.00 Requisition #: FRRS-500314-24
Attachments: Agency Memo, Single Source Form, Supplier Letter/Quote

Certification as to Single Source: Jacob Blanton, Division Chief/Rescue

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst: Olive Wallace-Cohen

Prazarement Divisitn

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

L

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





FIRE AND RESCUE DEPARTMENT

January 5, 2024

TO: Dustin Freeman, Director of Procurement

C)\"“ REAs

FROM: Jacob Blanton, Chief of Rescue

RE: Single Source Recommendation for EZ-I0 Interosseous Vascular Access System

The Jacksonville Fire and Rescue Department (JFRD) uses the ARROW EZ-IO
INTEROSSEOUS VASCULAR ACCESS SYSTEM exclusively. The EZ-IO System requires
proprietary patented needles and Power Driver technology. No other 10 needle will work with
these drivers, which are carried on all JFRD Rescue Units. Teleflex LLC is a wholly owned
subsidiary of Teleflex Incorporated.

Therefore, JFRD is recommending the Single Source award for a one (1) year blanket order
contract to Teleflex LLC in the amount of $250,000.00.

Total Award: $250,000.00
Funding Source: 00111.125004.552170.000000.00000000.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

KPidp

ONE CITY. ONE JACKSONVILLE

515 N. Julia Street | Jacksonville, FL 32202 | Phone: 904.255.3265





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

—_— e

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the

referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments

1.  Requesting Agency: Jacksonville Fire & Rescue

2. Nature and/or description of the This is a request for a one-year blanket contract for the
requirement being requested. purchase of Arrow EZ-I0 needles and drivers. The

) ) Jacksonville Fire and Rescue Department uses the Arrow
Identify each item, component or EZ-10 svst lusively. No oth dle will K with
service being procured, (Attach - sv§ em exc -u5|ve Y. o.o er needle will wor W-It
quote/proposal): these drivers, which are carries on all JFRD Rescue Units.
Why does the city need these particular
goods or services?

3. Provide a detailed justification as to Teleflex LLC is the sole manufacturer of the Arrow EZ-10
why the requested goods/services can power driver and needles. There are no other battery
only be efficiently and effectively ) ‘ )
procured through the recommended powered intraosseous products currently available in the
Single Source vendor: global marketplace. Please see attached letter.

4. Date of Request 1/5/2024

5. Summary of Market Research

6.

[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Teleflex LLC's direct sales team is the only way to acquire the Arrow EZ-10 driver and needles. No
other vendor is authorized to market, sell or service these products to the JFRD. Please see attached

letter, ]

Conflict of Interest (Must Check)

v By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

Other Documentation (Check and attach all that apply)
¥ Supplier Quote

v Single Source Memo signed by Director

Justification for Single Source, effective 09/2023 Page 1





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

Other [Click here to Tist other documentation.

M
Justification for Single Source, effective 09/2023 Page 2





Teleflex

Teleflex

3015 Carrington Mill Blvd,
ARG Morrisviile, NC 27560

USA
Phone: B866-246-6990
Fax; 866-804-9881

teteflex.com

RE: Teleflex LLC—Sole Source for the ArroWEZ-IOP Intraosseous Vascular Access System

Dear Valued Customer:

Thank you for your interest in the Arrow® EZ-I0® System, which uses a proprietary patented needle
and power driver technology. Teleflex is the sole manufacturer of these components. The EZ-IQ®
System is currently the only battery-operated intraosseous vascular access device that may be
extended for up to 48-hour dwell time.*

Through our direct sales team, Teleflex LLC, a wholly owned subsidiary of Teleflex Incorporated,
markets, sells and/or services all non-federal Arrow® EZ-10® Device customers within the continental
United States.

Please call our customer service to assist you with any questions or concerns: 1-866-246-6990.

Sincerely,

Mo mh_

Morgan Rankin
Vice President, Sales
Emergency Medicine

*The Arrow EZ-I0" System is indicated anytime in which vascular access is difficult to obtain in emergent, urgent or medically necessary
cases for up to 24 hours. For patients 212 years old, the device may be extended for up to 48 hours when alternate intravenous access is
not available or reliably established,

Teleflex, the Teleflex logo, Arrow and EZ-IO are trademarks or registered trademarks of Teleflex Incorporated or its affiliates. All other
trademarks are trademarks of their respective owners. ® 2021 Teleflex Incorporated. All rights reserved. MC-000964rev10






e Special Price Agreement
® TMA

Teleflex i Contract No. 50247132 Page

el Account No. 0001073902 10f2

City of Jacksonville Fire

City of Jacksonville Fire
And Rescue
Attn: Logistics
355 Ellis Road South
JACKSONVILLE FL 32254
USA
Contract Type Notification Type Replacement for | Printed on Contract Dates
Direct Renewed 50211678 12/07/2023 01/01/2024-12/31/2024

Teleflex LLC is pleased to offer this pricing for purchases made directly through Teleflex LLC. This pricing is offered
only for the account(s) listed herein. Teleflex LLC reserves the right to adjust this pricing at any time. Typographical
errors are subject to correction. All purchases are subject to Teleflex LLC's Standard Terms and Conditions of Sale -
Products (https:/iwww teleflex.com/usa/enilegal/terms-and-conditions-of-salefindex.html}, which are incorporated
herein by reference and shall take precedence over any different, additional or conflicting terms set forth in any
customer purchase order or other document presented in connection with the purchase of products hereunder.

Additional Comments

Material Brand Material Description Units SUoM Qty/SUoM Price Valid From Valid To
uUsD
9001-vC-005 Arrow EZ-10 25MM NEEDLE {BOX OF 5) 1 BX S5EA/BX 550.00 01/01/2024 12/31/2024
9018-vC-005 Arrow EZ-10 15MM NEEDLE {BOX OF 5) 1 BX 5EABX 550.00 01/01/2024 12/31/2024
9058 Arrow EZ-1Q POWER DRIVER 1 EA 299.00 01/01/2024 12/31/2024
9065 Arrow EZ-10 POWER DRIVER VASCULAR 1 EA 3995 01/01/2024 12/31/2024
ACCESS PACK

9066-VC-005 Arrow EZ-STABILIZER{BOX OF 5) 1 BX SEA/BX 50.00 01/01/2024 12/31/2024
9079-vC-005 Arrow EZ-10 45MM NEEDLE (BOX OF 5) 1 BX 5EABX 550.00 01/01/2024 12/31/2024
Teleflex LLC

3015 Carrington Mill Blvd Morrisville, NC 27560
Tel: (919) 544-8000 Fax: (919) 433-4995 Email:contractservices@teleflex.com www.teleflex.com
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e Special Price Agreement
® A
Teleflex el Contract No, 50247132 Page
el Account No. 0001073802 20f2
City of Jacksonville Fire
City of Jacksonville Fire
And Rescue
Attn: Logistics
355 Ellis Road South
JACKSONVILLE FL 32254
USA
Contract Type Notification Type Replacement for |Printed on Contract Dates
Direct Renewed 50211678 12/07/2023 01/01/2024-12/31/2024

Teleflex LLC is pleased to offer this pricing for purchases made directly through Teleflex LLC. This pricing is offered
only for the account(s) listed herein. Teleflex LLC reserves the right to adjust this pricing at any time. Typographical
errors are subject to correction. All purchases are subject to Teleflex LLC's Standard Terms and Conditions of Sale -
Products (https://www.teleflex.com/usa/en/legalterms-and-conditions-of-sale/index.htmt}, which are incorporated
herein by reference and shall take precedence over any different, additional or conflicting terms set forth in any
customer purchase order or other document presented in connection with the purchase of products hereunder.

Additional Comments

Customer No. Customer Name Customer Address Valid From Valid To
1073902 City of Jacksonwville Fire 355 Ellis Road South / Jacksonville FL 32254 01/01/2024 12/31/2024
Teleflex LLC

3015 Carrington Mill Bivd Morrisville, NC 27560
Tel: (919) 544-8000 Fax: (919) 433-4995 Email:contractservices@teleflex.com www. teleflex.com





