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ITEM

1. CS-0226-17

2.  RFQ-0185-18

3. SC-0209-20

4. SC-0358-20

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

Thursday, July 22", 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting

https://us02web.zoom.us/j/88018096256?pwd=SFNgNDBXRDFVaWpFTUJnYO0ZHN1B47z09

TITLE

HERBICIDE SPRAYING OF
OUTFALLS DITCHES

RFQ FOR COUNTYWIDE
BRIDGE AND ROADWAY
MAINT. CONSTRUCTION

YELLOW BLUFF ROAD
BRIDGE MAINTENANCE
-SITE4

BOARD-UP AND GRAFFITI
REMOVAL SERVICES /
RESIDENTIAL AND
COMMERCIAL
PROPERTIES

PURCHASE OF 2020
ARTICULATED
TELESCOPIC
CONSTRUCTION LOADER

Meeting ID: 880 1809 6256
Password: 922655

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

MOWING AND
LANDSCAPE
MAINTENANCE
DIVISION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

MUNICIPAL CODE
COMPLIANCE DIVISION

FLEET MANAGEMENT
DIVISION

VENDOR

OREM ENTERPRISE LLC
dba PESTMASTER
SERVICES OF
JACKSONVILLE

INTRON TECHNOLOGIES,
INC.

JASON PHITIDES, INC.

BRIGGS EQUIPMENT, INC.

AMOUNT

$20,000.00 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$1,608,240.80

$213,804.80

$50,000.00 (SECOND
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$1,030,000.00

$130,495.00 (SECOND
AND FINAL RENEWAL
OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$391,485.00

ACTION



https://us02web.zoom.us/j/88018096256?pwd=SFNqNDBXRDFVaWpFTUJnY0ZHN1B4Zz09
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ITEM

SC-0418-20

JSC-0452-20

CP-0105-21

SC-0339-21

XF-0400-21

SS-10771-21

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, July 22", 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

TITLE

STEERING AND
SUSPENSION REPAIRS
FOR MEDIUM AND
HEAVY TRUCKS

JANITORIAL SERVICES
AT VARIOUS PARKS
LOCATION

PAVEMENT MARKINGS
UNIT PRICE

CONSTRUCTION — LONG

LINES AND DETAIL
MARKINGS

HIGH FLOW SMALL
PLATFORM TRACK
LOADER WITH
EXTENDABLE BOOM

AREARAE PRO
ATMOSPHERIC
MONITORING SYSTEM

TASER 7 CARTRIDGES
AND TASER HOLSTERS

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

FLEET MANAGEMENT
DIVISION

PARKS, RECREATION
AND COMMUNITY
SERVICES

TRAFFIC ENGINEERING

FLEET MANAGEMENT
DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

JACKSONVILLE
SHERIFF’S OFFICE

VENDOR

TRUCK SERVICES, INC.
dba HORTON TRUCK
SERVICES (GROUPS 1 & 2)

M.Y. CONTRACTORS, INC.
(GROUP 2, A & B)

REJECT:
TRP CONSTRUCTION
GROUP

AWARD:
ACME BARRICADES, INC.

BRIGGS EQUIPMENT, INC.

ALL SAFE INDUSTRIES,
INC.

AXON ENTERPRISES, INC.

AMOUNT

$155,422.00 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$310,844.00

$20,000.00 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$302,117.00

$1,000,000.00

$78,555.40 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$157,110.80

$135,870.00

$449,932.90

ACTION





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, July 22", 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
11. SS-10763-21 UNISYS CMIS JACKSONVILLE UNISYS CORPORATION $74,675.00
MAINTENANCE SHERIFF’S OFFICE
RENEWAL
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, July 22", 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
https://usO2web.zoom.us/j/88018096256?pwd=SEFNgNDBXRDFVaWpFTUJnYO0ZHN1B47z09
Meeting ID: 880 1809 6256
Password: 922655

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL



https://us02web.zoom.us/j/88018096256?pwd=SFNqNDBXRDFVaWpFTUJnY0ZHN1B4Zz09



ITEM

ESC-0212-20

ESC-0436-20

CDB-0050-21

ECF-0115-21

ECF-0116-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, July 22", 2021, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting

https://us02web.zoom.us/{/88018096256?pwd=SENgNDBXRDFVaWpFTUJnY0ZHN1B4Z7z09

TITLE

PRETEEN / TEEN SUCCESS:
AFTERSCHOOL AND SUMMER
PROGRAMS

AFTERSCHOOL AND SUMMER
PROGRAMS

RFQ FOR DESIGN BUILD
SERVICES BRIDGE MITIGATION
IMPROVEMENTS MCCOY’S
CREEK RAISE BRIDGES

ADA CURB RAMP
IMPROVEMENTS - WESTSIDE
PHASE | — JACKSONVILLE
HEIGHTS

ADA CURB RAMP
IMPROVEMENTS — EASTSIDE —
NORTH BEACH

Meeting ID: 880 1809 6256
Password: 922655

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. OR DIV.

KIDS HOPE ALLIANCE

KIDS HOPE ALLIANCE

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

VENDOR

REFER TO AWARD
RECOMMENDATION

REFER TO AWARD
RECOMMENDATION

REFER TO AWARD
RECOMMENDATION

JAX UTILITIES
MANAGEMENT, INC.

JAX UTILITIES
MANAGEMENT, INC.

AMOUNT

$2,078,438.00 (SECOND
AND FINAL RENEWAL
OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$5,239,540.00

$18,640,236.00 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$37,592,136.00

MOVE FORWARD WITH
PRESENTATION /
INTERVIEWS

$780,671.00

$389,507.00

ACTION



https://us02web.zoom.us/j/88018096256?pwd=SFNqNDBXRDFVaWpFTUJnY0ZHN1B4Zz09



COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, July 22", 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
6. ESC-0262-21  JUVENILE JUSTICE KIDS HOPE ALLIANCE ~ REFER TO AWARD $262,978.00 (FIRST

PREVENTION AND RECOMMENDATION RENEWAL OPTION),

INTERVENTION PROGRAMS TOT.REV.EXP.

FOR SMALL PROVIDERS NOT-TO-EXCEED

$586,102.00

7. ESC-0364-21  RESIDENTIAL CURBSIDE SOLID  SOLID WASTE MERIDIAN WASTE REFER TO AWARD

WASTE AND RECYCLABLES DIVISION RECOMMENDATION

COLLECTION AND
TRANSPORTATION SERVICES

8. HUMAN TRAFFICKING SOCIAL SERVICES N/A N/A
SERVICES
RFP
CSPEC AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL






SUBJECT: HERBICIDE SPRAYING OF OUTFALLS DITCHES
BID #: CS-0226-17 OPEN DATE: 08/16/17

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018 WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANGE DIVISION
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BiDS INVITED: 23 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 09/21/17 to Orem Enterprise LLC dba Pestmaster Services of Jacksonville, in the amount of
$362,766.20; Increased on 11/10/17 in the amount of $34,294.00; 1% Renewal option awarded on 06/21/18 in the amount
of $397,060.20; 2™ Renewal option awarded on 05/30/19 in the amount of $397,060.20; Third and Final Renewal option
awarded on 08/20/20 in the amount of $397,060.20.

Recommend approval to increase award with Orem Enlerprise LLC dba Pestmaster Services of Jacksonville, in the
amount of $20,000.00, for a revised total award amount not-to-exceed $1,608,240.80.

This award to be funded by account(s): 00111.154005.534100.000000.00000000.00000.0000000 to be executed by
individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Previous Award(s)

BUYER: ﬁ@’/ RESPECTFULLY SUBMITTED __
ARILYN®AIDLER G
P

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Mainte

Y PEASE, CHIEF
EMENT DIVISION

nce Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:

—_— -
ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Biuff Road North
Jacksonville, FL 32225

- (804} 472-2910

ONE CITY ONE JACKSONVILLE www.coj.net

TO: Greg Pease, Division Chief
Procurement Division

THRU: lohn Pappas, Directo ,
Public Works Depart :; /t'q?‘
FROM: Dave McDanlel, Division Chief ~pc—t—", W/ - AZ/

Mowing and Landscape Maintenance Division
DATE: July 7, 2021

SUBIJECT: Increase — Herbiclde Spraying of Outfall Ditches

Bid Number: C€5-0226-17

Master Blanket: 8A00S10

Contractor: Orem Enterprises LLC, dba PestMaster Services
Increase Amount; $20,000.00

The Mowing and Landscape Maintenance Division of the Department of Public Works respectfully requests approval to
increase the upset limit by $20,000.00 for additional herbicide spraying services as contained in Bid No. £S-0226-17 with
Orem Enterprises LLC, dba PastMaster Services.

The current award not-to-exceed limit is $1,588,240.80. With this increase of $20,000.00 the new not-to-exceed Hmit is
$1,608,240.80

The funds will be encumbered by a release under Master Blanket No. BAOD510 using account PWML011-03410 -
00111 154005.534100.000000.00000000.00000 .

Should you have any questions or require additional information concerning this request, please contact Russell Perry at
255-4306.

Ce: Barnett, Renata ,Purchasing Analyst, Procurement Division
Russell Perry, Mowing & Landscape Contract Manager
Jejuan Mathis-Williams, Contract Administration Coordinator

W





SUBJECT: HERBICIDE SPRAYING OF OUTFALLS DITCHES

BID #: CS-0226-17 OPEN DATE: 08M6M7
GENERAL GOVERNMENT AWARDS COMMITTEE
=== voRNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018 WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 23 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDGED ACTIONS:

Subject bid was awardad on 09/21/17 to Orem Enterprise LLC dba Pestmaster Services of Jacksonville, in the amount of
$362,766.20; Increased on 11/10/17 in the amount of $34,294.00; 1¢ Renewal option awarded on 06/21/18 in the amount
of $397,060.20; 2™ Renewal option awarded on 05/30/19 in the amount of $397,060.20.

Recommend approval of award to utilize the third and final renewal option with Orem Enlerprise LLC dba Pestmaster
Services of Jacksonville. Period of Service will be from Qctober 1, 2020 through September 30, 2021. Total annual
eslimated expenditure amount will be $397,060.20, for a revised tolal award amount not-to-exceed $1,588,240.80.

This award to be funded by account(s): 44101.154001.534100.000000.00000718.00000.0000000.- $362,766.20,
001111 54005.534100.000000.00000000.00000.0600000- $34,294.00 to be executed by individual Purchase Orders.

ATTACHMENTS: Recommendalion Memo, Vendor Letter, Previous Award(s)

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been
appropriated to date. The City has no obiigation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated,

MARILYN RAIDLER

BUYER: /%Mﬁb ﬁufﬂlf RESPECTFULLY SUB@ ED

PEASE, CHIEF
MENT DIViSION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _  MEMBERS DISAPPROVING _Q DATE: _ & / 20 /80

\je/n_ue_a}f 5 'gﬁ e OTHER;

ACTION OF AWA:R/DNG AUTHORITY DATE (? / 0)'0 }G"O
APPROVED I@ H/ DISAPPROVED

Brian Hughes )
OTHER Pa) Chiel Admunisiralive Officer

Z 7 U\/ FFor: Mayor Lenny Curry
Undar Authorily of:
SIGNATURE OF AUTHENTICATION / CM Executive Order No: 2018-D2
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SUBJECT: HERBICIDE SPRAYING OF OUTFALLS DiTCHES
BID #: CS-0226-17 OFEN DATE: 08/16/17

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018 WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 23 NUMBER RECEIVED: 3 OTHER: ¢

SUMMAB‘( OF BIDS AND RECOMMENDED ACTIOQ§:
Subjec! bid was awarded on 99/21/17 to Orem Enlerprise LL.C dba Pesimasler Services of Jacksonville, in the amount of
reased on 11/10/17 i

$362,766.20; inc in the amount of $34,284.00; 1* Renewal oplion awarded on 06/21/18 in the amoun;
of $397,050.20.

af Jacksonvilie, Period of Service will be from October 1, 2019 through Seplember 30, 2020, with ane (1) one (1) year
renewal oplions remaining. Total annual eslimated expenditure amount will be $357,060.20, for 3 revised total award
amount nol-lo-exceed $1 .191,180.50.

This award to be funded by accounl(s): PWML481SW-03410- $362,766.20: PWML011-03410- 534,294.00 1o be
xecuted by Individual Purchase Orders.

y the City in the fiscal year beginning Oclober 1, 2019, No funds have bsan
igation for Payment and work hereunder is not authorized unless fynds are
eln. A wrilten notification wil be provided in the even the funds are approprialed.

RESPECTFULLY SUBMITTED

ASE, CHIEF
PROZUREMENT DIVISION

CONCURHENCE BY: Dave McDanjal Chief, Mowing and Landsca ainlenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APFROVING 2 MEMBERS DISAPPROVING 2 paTE: 5/30 / 19
ozl SR OTHER:

ACTION OF AWARDING AUTHORITY DATE O } 25 } 1S
PPROVED L& DISARPROVED
OTHER A\ Sum E. Mousa

Execuiive Osder No. 201 5.05

j i i ChrrAdmmisymive Officer
For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION é MDL] W\ ! !.LL%/ Under Authority of°






SUBJECT: HERBICIDE SPRAYING OF OUTFALLS DITCHES

BID¥: CS.0226-17 OPEN DATE: 08/1617
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTHACT - OCTOBREA 1, 2017 THROUGH SEPTEMBER 30, 2018 WITH THREE {3) GNE (1) YEAR
RENEWAL OPTIONS

AGENCY: MDWING AND L ANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD; LOWEST RESPONSIVE, RESPONSISLE 8IDDER

NUMBER OF BIDS INVITED: 23 NUMBER RECEIVED; 3 OTHER: g

SuMmAaRy OF BiDs AND HEQDMMEEDED ACTIONS:
Subject bld was awarded on 09/21/17 lo Orem Enterprise LLC dha Pestmasier Seivices of Jacksonvlilg,

in the amount of
$362,786.20; Incraased on 111017 in tha amount of §34,294.00,
Racommend 2pproval of award o utiize tha (irs) fenawal oplion with Orem Enlemprise LLC dba Pastmastar Servicas ol
Jacksonville, Pesiod of Service will ba lrom Oclober 1. 2018 Ihrough Sepiember 30, 2019, wilh lwo (2) one (1) year

renswal oplions remalning. Tolal annual estimaled expendilure zmount will be 5197.060.20, for a ravissd folal award
amount nol-lo-axceed $794,120.40,

This award lo be fundad by account(s): PWML461SW-03410- $362,766.20;, PWMLO11-03410. $34,294.60 10 be
execuled by individual Purchase Ordeys.

ATTACHMENTS: Rscommendation Memo, Vendor Latter, Previous Award(s)
This award Is subject to appropralion by tha Cliy in the fiscal year beginning Ocigber 1, 2018, No funds have been
a

ppropriated (o dale, The City has no obligation for paymenl and work haraunder Is nol eulhorized unless funds are
approprialed for work herain, A writtan naillication will be provided In the aven! the lunds are approprialed,

o)

RESPECTFULLY SUBMIMTTED

ORY/PEASE, CHIEF
PRECU.

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
AGTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2 _  MEMBERS DISAPPROVING _,Qi DATE: A/ 24 /r &
OTHER: '

ACCI OF AWARDING AUTHORITY OATE .___(dé’lf ’/;@
/o

OTHER q PR

DISAPPAOVED

Sem E. Mowsa
i iniswative Offcer
Fur: Muyor Lenny Cumry
Under Authoriiy of:
Fyevutive Onler No, 2015.05

SIGNATURE OF AUTHENTICAT
-SamrE:

Chief A, ey
e minisiative Offe
For: Maygr Lenny Curry N
ader Authoriey nr-
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SUBJECT: HERBICIOE SPRAAYIMO OF QUTFALLS DrrcHes

BID#: C5-0225-37 OPEN DATE: 0ohi6hy
GENERAL GOVERNMENT AWAROS COMMYTER
HIND AHD BASIS OF CONTRACT:

BERVIGE CONTRACT - OCTOBER 1, 2017 THROUGH SEFTEMBER d0. zo12 WITH THREE {3) ONE {1) YEAR
AENEWAL OPTIONS

AGENCY: Mowin CAPE MAINTENA

BASIS OF AWARD: LOWESY RESPONSIVE, RESPONSELE Bmpen

NUMBER OF BIDS INVITED; g3 NUMBER RECEIVED: & Om™HER: ¢

Y OF AND R COMUEND TIONS
Sublect bid was swarded on 00721717 (o Qrem Entamprize LD cba Pasimasler Services ol Jacksomdlly, in tha amourt at
S3E&2,78520,

Racommandg ¥ppoval la incraase nward o Orgm Entemiisa LLG dba Fosimasiar Servicas of Jacksonvie, In the amaunt
o1 $34,994.09, (o addtional harbicids Spraylng sorvkees, Total ravised award amouni fol-le-excend §397,0650 20

This award 1o be funded by aceount: FWMLD11.03410 10 b ex2culed by Individua!l Pyrrhasa Ordara,

ATTACHMENTS: Recommencdalion Mamo, Previgi Avard

BUYER: _lQ tuch AESPECTFULLY SUBMITTED g5
. RILYN LAIDCER

CONCURRENCE gY; 04 HI Wi D LAN APE MAINT! 151

(ALL AWARD ACTIONS SUBJECT 70 AW LLY APPROPAIATED FUNDE]————
ACTION OF GRAS COMMITTEE O RECOMMENDATIONS ASQVE
MEMBERS APPROVING _32_  pempens msnppaovmsﬁ nus:_f.(@j_A_L

OTHER: ____
ACTION OF AWARDING AtTHORMTY DAt { f 0 /ml
ﬁ\",APPR = [-W Gi5APPAOVED

f [ \J —_—_—
OTHER .

UTHE Sam T AMougay 3
s’GmmREOFA et / L Zalepbev, dion OMieer

Tor bbagor L Cutry
Uidee Aut ooty o

Eaccuhve thifur Wo. 2015-85





SUBJECT, HEABICIDE SPRAYHG oF OUTFALLS Drrohes

B0 CSoxmsq7 OFEN DATE: ahehy
[«] At Gov; MENT swan %]
Kip Acaén BASIS oF COHTRACT:

SERW ~OCTOBER 1, 2047 THROUEH SEPTEMBER a9, SIBWITH THREE {3} ONE |1) YEaR
EHEWALUFT!DNS ' '

AOBNcY; MOWING AND LANDsCAPE owistoN
BAmIS oF AWARD: I.OWESI'H’F_"-POHSNE. FESPONSGLE BROER

HUMBER oFginsg INVITED: 23 NUKRBER RECEIVED; i OTHER:; g

ARV I a];] IMENDED AcTIoNS,
Racommand appiove Of 8ward 1o fp lowpsey i&3p0nsive, respensinia biddes, Oram Enlberprise L0 eng Pecimaster
Senvdcss ot § ing as 1 arhy i

i ] m
ackannvia lor hasbicldy Fpravioy of qurgh ciiches 18 lncluds waid, a rre gl
a1l NG bEBN tacaivert and e, Feqes of sarvicn s frum Octotgr 1. 2077 through Septemtar 30, sura,
arxditura am

Tolsl sy CURT net toy Srmaed 5382785 20,

Fundng far 1hys amad o be encwnb geeg byths Ie¥owing aceonnis 2adwill be delemined as £arviems ordergd:
HYML‘!BISW-UHW 5 PWMLD ! 1.0341p

Altazhmanr Aecommandagan Meme, Tabulafion, Rejeciicn Lahers, Basls o Awary 32 Seope of Wok

T award | SuJec Ia nppropeation Eyihe iy in 1he fzzalyoar b ning Qctabar L 2013 Mo lunds hgum been
appiopdaled o dafe. The Clty has ng pbleyitn, ler payment ang hetpunder ks no) uthoilzed nkass fundy an

2ppropaied for the In. Awiilen oeitlieulon wil e PRYed In the avent tha) knds arp eppropristad,
ANALYST: RESPECTRULLY SUBMITTED:
EF
CONCURRENCE BY; %%
IALL AWARG A6T10Hs SUs Ry 5 ULy AP PROPRIATED Fuips;
ACTION CF GEAC COMMITTEE o) RECOMMENDATIONS ABoyR
MEMBERS AmPROVING R MEMSERS DiSAPPROVING @ pare. !
: OTHER:

AT
'.:Mawrl Leany Cuiry
[ 1T
g:\:'ﬁ; &IU:: Ha, 201505







SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0185-18 OPEN DATE: 2018-06-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE OF AWARD THROUGH 09/30/1 9, WITH TWO (2) TWO (2)
YEAR RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Intron Technologies, Inc., as the lowest responsive, responsible bidder for Countywide Bridge and
Roadway Maintenance- Yellow Bluff Road Bridge Maintenance- Site 4 in the tolal base bid amount of $213,804.80.

This award is to be funded by accounts: 008770.565050.1.10403.338010 to be processed by Purchase Order,

Attachments: Recommendation Memae, Bid Tabulation Sheel, Previous Award(s)

BUYER: @M@V RESPECTFULLY SUBMITTED
@MARILY AIDLER GREGORY PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Robin G, Smith, Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:

_—
ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _






(Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY ONE JACKSONVILLE

www.coj.net
July 13, 2021
TO: Gregory W. Pease
Chief of Procurement
THRU: John P. Pappas, P.E £
Direclor
FROM: Rebin G. Smith, P.E.
Chief, Engineering an tion Management
SUBJECT: RECOMMENDATION OF AWARD
RE: Countywide Bridge and Roadway Maintenance-
Bridge 724118, Yellow Bluff Road Bridge Maintenance Site 4
Bid No.: RFQ-0045-17 & 0185-18

Bid Date: May 19, 2021
Award Amount; $213,804.80
internal Services Account No.: PWENO11AD

The Depariment of Public Works has reviewed and labulated four (4) bids received by the pre-qualified
bidders on the referenced project for accuracy and compliance with the contract documents. The

apparent low bid is by Intran Technologies, Inc., in the amount of $213,804.80. Additive Alternate 1 will
not be awarded at this time.

Accordingly, we recommend that the Total Base Bid for Bridge 724118, Yeliow Blulf Road Bridge
Maintenance Site 4 be awarded to Intron Technologies, Inc., 2308 Larsen Road, Jacksonville, FL
32207, in accordance with the attached bid documenits in the amount of $213,804.80.

Funding for this project should be encumberad as follows;
ACCOUNTS:

T To7AL ]

008770

PWCP Various Capital Projects- Other Gen Gov Svcs

565050 B

- -

10403-338010

$213,804.80 ) o | $213,804.80

RGS:lw

cc: Gary Goldsberry, P.E., Engineer Manager, Engineering and Construction Management
Lori West, PW Contract Specialist, Enginesring and Construction Management

N





ATTACHMENT B
COUNTYWIDE MISCELLANIOUS BRIDGE AND ROADWAY

MAINTENANCE CONSTRUCTION
Site 4, Bridge 724118 Yellow Blu#f Road Bridge Maintenance

BID SCHEDULE
BID DATE: (05/19/721)
HID No! {RFO# 0165-18, 05+12-21, She 4) /
1022021
%PMC_HEDULE _Cattaway ProShel Hoger InhonToc_fli
lem Estimated
Ng, Deacription Unit] Cuantity Unit Cost| Tots! Cost | Unit Cost | Total Cost | Unit Coat | Total Cost | Unit Coat | Totat Cast
1 |MOBILIZATION LS 1 $155.050.00] $165,050.00( $50.000.00 $50.000.00| $23,560.00| $23.580.00( $7.969.50
2 |SITE PREPARATION LS 1 $31.000.00] $32.000.00| $10,000.00] $10.000.00| $36.675.00] 336.875.00] $4.093.20
3 |[MAINTENANCE OF TRAFFIC LS 1 $80.000.00]  $80.000.00] $30.000.00 830.000.00' $38.555.00] $38.555.00| 522.562.00]
4 {ERQSION CONTROL LS 1 34.000.00]__ $4.000.00] $3.500.00|  $3.500.00] $17.957.00] $17.957.00 56.927.00,
5 |REGULAR EXCAVATION & FILL LS L] 39.000.00) $9.000.001 525.000.00) §25.000-00[ $65.325.00) $65.325.00] $15.680.50
GUARDRAIL - AQADWAY, GENERAL (TL.3) {NCL. LENGTH OF BRIDGE
& _|APPROACH TRANSITION) LF 438 $110.00] $48.:8000|  $200.00] $87.600 00 $80.001 $35.040.00 323.50| $10.293.00
7 _|GUARDRAIL END TF!EAT_I.}_ENI’- PARALLEL APPACOACH TERMINAL EA 4 $6.000.00 $24 000.00| $5.500.00] $22.000.00 SJ.BBﬁ.OlJI 314.740.00| $3.457.10] $13.828.40
8 |3 WIDE 2° THiCK MISCELLANEOUS ASPHALT PAVEMENT SY 140 $105.00) $14.700.00 $150.00) $21,000.00] $215.00 $30.100.00; £31.80]  $4.452 00|
P _[INSTALL BAMIA (SOD) sY 575 $30.00] 317.250.00 $20.00] $11.500.00 3715  $4.111.25 59.60| $5.520.00
10 [VALVE BOXES, ADJUST EA 2 $500.00] $1.00.00; S$100.00 $200.00] $2,25000/ $4.500.00) 455270 $1.105.40
REPAIR SPALLS WHERE SHOWN ON PAGE 81-03 PER TYPE | REPA'R
11 _|NTHE AFQ SF 24 3$150.00f  $8.400.00 $600.00] $14.400.00 $485.00] 511.840.00 3164.00|  $3.838.00
REPAIR SPALLS WITH EXPOSED AEBAR WHERE SHOWN ON PAGE B1
12 {03 OF THE STRUCTURE PLANS PER TYPE Il IREPAIR N THE RFQ. 5F 21 uso.gg_ $9.450.00, 5700.00 $14,700.00 $B83.00] $t5.648.00, $193.40]  $4.061 40|
13 JINSTALL STANDARD PILE JACKET. NON-STRUCTURAL (P3-2 ONLY) LF [ $2.200.00] $13.200.00 3900000] $857.70| $5146.20
14_|CLEAN AND SEAL EXPANSION JOINTS LF 166 260.00) $11.160.00 $60.00] $16.740.00 $64.00| $11,904.00 333.40]  $6.21240
15 _|METAL TRAFFIC RAILING, THRIE BEAM AETROFIT LF) 198 $640.00] $125,440.00/ $550.00] $107.600.00 $418.00( $41.928.00/ $220.10]  $44.707.60
16_|PRESSUAE waSH CONCAETE BRIDGE RAILING AND PAINT WHITE LF 200 $85.00] $17.000.00 $50.00] $10.000.00! $72.00] _$14.400.00 $47.90]  $9.580.00
SPECIAL GUARDRAAR POST « SPECIAL STEEL POST FOH CONCRETE
17 FTHUCTUHE MOUNT EA 4 $750.00)  $3.000.00 $500.00 $3.675.00] $14.700.00] $1.056.50]  $4.226.00
SHOULDER GUTTER- CONCRETE {INDEX 520-001) (INCL. TRANSITION
18 |CURB NEAR THE BRIDGE APPROACH SLABS) LF E26 $90.00] $47.240.00 . i $25.248.00 240.40f )
19 {GUTTER SPILLWAYS PER INDEX 520-005) EA 4 $2.400.00]  $9,600.00 . $27.500.00] $2438.50]  $9.754.00
20 |4° CCNCAETE DITCH PAVEMENT 5Y 50 $160.00|  $8.000.00 $11.250.00, S$127 30| $6.365.00
CONSTAUCT END POST AT NORTHWEST APPADACH PER DETAILS 2
21 {OF 2 ON SHEET 81-05 OF THE STRUCTURES PLANS LS 1 55.700.00]  $5.700.00 $5.367.00] 32.671.20
22 [RELOCATE OBJECT MARKERS EA 4 $400.00 sl.soo.ml $1.680.00)  $538.90
TOTAL BASE BID {ITEM NOS. 1 - 22) $856.070.00 $587.840.00 $504 046,25 $213.804.80
Additive Alternate 1
1)
(INCLUDES ALL EQUIFMENT, MATERJALS, LABOR, ETC. TO
23 _JCOMPLETE THE WALL) LF ) $1.100.00] $39.600.000 $2.200.00] $79,200.00] $6.780.00] $244.080.00 $649.10/ 123.367-_“;]
TOTAL ADDITIVE ALTERNATE 1 BID ITEMHO. 22} $34.600.00 $75.200.00 $244.080.00 523,367 60

TOTAL BASE BiD + ADDITIE ALTERNATE 1 BID (ITEMS 1-23)  $695.870.00 $567,040.00 $740.120.25 $297.172.40





SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION-3" ADVERTISEMENT

BID #: RFQ-0185-18 OPEN DATE: 2018-06-13
GENERAL GOVERNMENT AWARDS COMMITTEE
== yoiavieN ] AWAHDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRAGCT DATE THROUGH 09/30/19, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 07/12/18 1o prequalify six bidders: Baker Construction Services, LLC dba Baker Design Build
(contract #10464); CGC, Inc (#10449-02); Underwater Mechanix Services, LLC (#10285-01); Infron Technalogies, Inc (
#10209-01); Jax Utilitiss Management, Inc (#8258-23), and Hager Construction Company (#8093-18} in the amount of
$1,000,000.00 for each bidder.

Recommend approval to utilize the 1* Renewal option with the following six (6) bidders: Baker Construclion Services, LLC
dba Baker Design Build; CGC, Inc.: Underwaler Mechanix Services, LLC; Intron Technologies, Inc; Jax Ulilities
Management, Inc., and; Hager Construction Company. Period of Service will be from October 1, 2019 through September
30, 2021, with one (1) two (2) year renewal option remaining. The annual expenditure amount for the renewal period will
be $1,000,000.00 for each bidder, for a total overall award amount not-to-exceed $12,000,000.00. To be {formally
execuled through Office of General Counsel: and individual projects to be competitively bid by approved firms and
awarded by purchase orders utilizing various accounts,

Attachments: Recommendation Memos, Vendor Letters, Previous Award(s)

BUYER: %&4&-%&/9” RESPECTFULLY SUBMITTED m %"’L—

MARILYN LAIDLER GR o% PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: Robin G. Smith Chief, P.E., Chief, Engineering and Construction Managament

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING % MEMBERS DISAPPROVING 7@1 DATE: 9 /&& / 19

Alewgt A S OTHER:
i

%ION OF AWARDINVOﬁITY oate 7 |2 ] R
mgﬁ)vso M/ DISAPPROVED
Brian Hughes

OTHER Chiel Administrative OHicer

A) y
murw
/ 7% d H (/\../' Under Authority al:
SIGNATURE OF AUTHENTICATION H Execulive Order No: 2015-02






SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION-3"° ADVERTISMENT

BID #: RFQ-0185-18 OPEN DATE: 2018-06-13
GENERAL GOVERNMENT AWARDS COMMITTEE
e YENTVIENLAWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 08/30/19, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOM ENDED ACTIONS:

Recommend approval to pre-qualify the following six (6) bidders that have met all the criteria as specified in the bid
Baker Cons

documents;

ruction Services, LLC dba Baker Design Build; CGC, Inc; Underwater Mechanix Services, LLC;

Inlen Technologies, Inc; Jax Ulilities Management, Inc., and; Hager Construction. Period of Service shall be from contract
date through September 30, 2019, with two (2), two (2) year renewal options. Maximum value of services to be performed
by each contractor wili be $1,000,000.00 to be formally executed through Office of General Counsel; and individual

prajects to be compelitively bid by approved firms and awarded by purchase orders utilizing various accounts,

Attachments: Recommendation Memo, Bid Tabulation Sheet, Project Scope, Basis of Award

R: &é\e‘af‘— %-MU > RESPECTFULLY SUBMITTED

MARILYN CAIDLER

CONCURRENCE BY: William J. Joyce, P.E. Director of Operations, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING (3 DATE: 7113 / (X
(

OTHER:

ACTION OF AWARDING AUTHORITY DATE /] / l VV/ ‘( @

1./ C
mRPPHOVED &W DISAPPROVED / /
AV

OTHER

\ .
SIGNATURE OF AUTHENTICATIO l I)‘A /lnl- @/ UI[\\ﬂA'Jm/

Sam E. Mousa

Chief Administrative Oficer
For: Mayor Lenny

Under Authority oft
Executive Order No. 2015.05






SUBJECT: BOARD-UP AND GRAFFITI REMOVAL SERVICES/RESIDENTIAL AND COMMERCIAL PROPERTIES
BID #: SC-0209-20 OPEN DATE: 2019-08-21

ENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- OCTOBER 1, 2019 THROUGH SEPTEMBER 30, 2020
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE PRIMARY AND SECONDARY
BIDDER- SECTION 3 REQUIREMENTS

NUMBER OF BIDS INVITED: (4) NUMBER RECEIVED: (1) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to utilize the second renewal option with Jason Phitides, Inc., in the annual estimated
expenditure amount of $50,000.00, to include a 30% increase due lo substantial increase cost of materials. Period of
Service will be October 1, 2021 through September 30, 2022 with one (1) one (1) year renewal oplions. Total revised
expenditure amount not-to-exceed $1,030,000.00.

This award is to be funded by account(s): 11545-176002-534100 to be executed by individual Purchase Order{(s).
Attachments: Recommendation Memo, Vendor Letter, Previous Award(s)
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2021. No funds have been

appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written nolification will be provided in the event the funds are appropriated.

ANALYST: _ ua.:é‘-(’@)]?a, ~”  RESPECTFULLY SUBMITTED ) ﬂ/"‘\.
Q& MARILYN-LAIDLER RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Michael Chao, Chief, Municipal Code Compliance Divisibn

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION






_ Gity of Jacksonville, Florida
Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202
(904) 630-CITY

-~ .coj.net
ONE CITY. ONE JACKSONVILLE. WWw.caj.n

July 7, 2021

MEMORANDUM

TO: Gregory Pease, Division Chief
Procurement Division

FROM: Michael Chao, Division Chief Mﬁx i
Municipal Code Compliance Uivision

RE: Contract Renewal Request for Bid # SC-0209-20

The Municipal Code Compliance Division recommends approval of the following vendors for contract renewal

for the 2022 fiscal year under Bid #SC-0209-20 for Board Up and Graffiti Removal Services for Residential and
Commercial Properties:

Vendor Amount
Jason Phitides, Inc. $50,000.00

The Municipal Code Compliance Division agrees to a 30% increase of the vendor's rate due to substantial
increase in cost of materials per clause 9.0 Escalation/De-Escalation of the Terms and Conditions section of the
Board Up and Graffiti Removal Services/Residential and Commercial Properties contract. The contractor’s rate
for the 2022 fiscal year shall be as follows:

Board Ups
Per Door: $130.00

Per Window: $130.00
Graffiti
Per Square Foot: $5.00

Funding Source: 11545-176002-534100

MC/kd





Jason PHITIDES, Inc.
11932 Miller Circle W., Jacksonville, FL 32218
904-349-4457

_CBCi#: 1252801

Kristin De Han

Contract Compliance Manager
Municipal Code Compliance Division
City of Jacksonville

214 N. Hogan St., 7" Floor
Jacksonwville, FL 32202

JUNE 29, 2021

RE: {SC0209-20) - Board Up and Graffiti Removal Services for Residential & Commercial
Properties

Dear Kristin,

It is our intent to renew the contract awarded under bid number $C0902-20 for Board-up
and Graffiti Removal Services for Residential and Commercial Properties, for the next
year beginning October 1, 2021.

Paragraph 9 Escalation/De-Escalation of the Terms and Conditions of the contract states
that a supplier may submit a request for price escalation/de-escalation for the
percentage of change as listed in the Cost Of Living Allowance (COLA) and/or
documentation notifying of an industry wide increase, with the City reserving the right to
decline any price increase request.

We include a comparison of plywood pricing for the past year according to the Producer
Price Index by Commodity: Lumber and Wood Products: Plywood, that shows plywood
prices have increased over 100% within the past 12 months.

We respectfully request the City consider an increase of $30 for each door and window
to the current contract price. This represents an increase of 30% on doors and windows
only. All other pricing will remain unchanged.

Sincerely, -
czon L hcles

n Phitides
President and Owner
Jason PHITIDES, Inc.

Encl. Producer Price Index by Commodity: Lumber and Wood Products: Plywood
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SUBJECT: BOARD-UP AND GRAFFITI REMOVAL SERVICES/RESIDENTIAL AND COMMERCIAL PROPERTIES
BID #. SC.0209-20 OPEN DATE: 2018-08-21

GENERAL GOVERNMENT AWARDS COMMITTEE
=" o Vo NMIEN! AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- OCTOBER 1, 2019 THROUGH SEPTEMBER 30, 2020
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE PRIMARY AND SECONDARY
BIDDER- SECTION 3 REQUIREMENTS

NUMBER OF BIDS INVITED: (4) NUMBER RECEIVED: (1) OTHER {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend appraval to increase award with Jason Phitides, Inc., in the amount of $400,000.00 for fiscal year 21, fora
revised total award amount not-to-exceed $980,000.00.

This award is to be funded by accounl(s): 11545-176002-534100 to be execuled by individual Purchase Order(s).

Aftachments: Recommendation Memo, Vendor Letter, Previous Award(s)

ANALYST: RESPECTFULLY SUBMITT|

MARILYHN LAIDLER

ORY PEASE, CHIEF
UREMENT DIVISION

CONCURRENCE BY: Michael Chao, Chisf, Municipal Code Compliance Diviston

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

OTHER
| ;
Acnﬁ OF AWARDING AUTHORITY DATE [f !l 5 IO
/)/lPPROVED é’ P DISAPPROVED
OTHER ]

- v

Al y
{ ﬁ d )g‘/a (/\/
SIGNATURE OF AUTHENTICATION A
. A

- Brian Hughes
Chig! Administrative Olicer

For Mayor Lann
¥ Curr,
Under Aumunly of !

Execulive Order Np- 2019.02





SUBJECT: BOARD-UP AND GRAFFITI REMOVAL SERVICES/RESIDENTIAL AND COMMERCIAL PROPERTIES
BID # SC-0209-20 OPEN DATE: 2019-08-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- OCTOBER 1, 2019 THROUGH SEPTEMBER 30, 2020
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: ALL OR NONE T E LOWEST RESPONSIVE PONSIBLE PRIMARY AND SECONDARY
BIDDER- SECT|ON 3 REQUIREMENTS

NUMBER OF BIDS INVITED: (4} NUMBER RECEIVED: ( i) OTHER (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award fo uliize the first renewal option with Jason Phitides, Inc., in the annual estimated
expendilure amount of $60,000.00. Persiod of Service will be Oclober 1, 2020 through Seplember 30, 2021 with two (2)
one (1) year renewal oplions. Total revised expenditura amount not-to-excead $560,000.00.

This award is to be funded by account(s): 11545-176002-534100 (o be executed by individual Purchase Order(s)
Attachmenis: Recommendation Memo, Vendor Lelier, Previous Award(s)
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been

appropriated to date. The City has no obligation for payment and work hereunder [s not authorized unless funds are
appropriated for work herein. A written nolification will be provided in the event the funds are appropriated.

ANALYST: Wg!t #M/ﬂ- RESPECTFULLY SUB)‘QD

MARILYN LAIDLER GRAEORYT PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Michael Chao, Chief, Municipal Code Compliance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING _Q DATE. ___'7 / y / KA 0O

OTHER:
2000 el o
ACTION OF AWARDING AUTHORITY DATE —71 [8/20
mgmﬁsn l/ QH’ DISAPPROVED
QTHER

Undur AvTRoriy of;
Excruiive Order No. 201 9:02

’ Orian Hughes
Chiel Administrative Olficer
SIGNATURE OF AUTHENTICATION For. Mayor Lenny Curry
v v





BID & scC-0209-20 OPEN DATE: 2019-08-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KiND AND BASIS OF CONTRACT: SERVICE CONTRACT- OCcTORER 1,2019 THROUGH SEPT EMBER 30, 2p20
WITH THREE (3) ONE (1) YEAR AENEWAL OPTIONS

AGENCY: MUNICIPAL CODE

BASIS OF AwaRD: ALL OR NONE TO THE LOWEST gechmswg, RESPONSIELE PRIMARY AND SECONDARY
BIDDER- SECTION 3 REQUIREMENTS

NUMBER OF BiDs INVITED: (4) NUMBER RECEIVED: (1)  OTHER {0}

MMARY OF 8IDS AND OMMEN ACTIONS:
Recommand approval to incraase award far Jason Phitides, Inc., in the amaunt ol §150,000,00, fof a revised lofal award

amount not-lo-excead £520,000.00.

This award is to be fundad by accouni(s): ERCC1 L2CP-03410 10 be execulad by Individual Purchase Order(s),
Allachmenis; Recommendation Mema, Previous Award

ANALYST: }‘-Qu A RESPECTRULLY SUSMITTED

MARILYN LAIDLER GReGORYPEASE, CHIEF
PROGUREMENT DIvISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2_ MEMBERS DISAPPROVING __;é DATE: _&@Z&Q

OTHER:
4 7 7 Z ] |
ACTION OF AWARDING AUTHORITY DATE _=T] |5 30—
Mo 3 o
OTHER N ‘
SKENATURE OF AUTHENTICATION - ﬁﬁ/\/
Brian Hughes

Chiel Agmumisiralive Ciiicer
For rayoe Lenny Cy

Untier Authanuty a)

Ezveule Orger iy, 2019-p2





B0 ¥ 5C-0209.20 OPEN DATE; 2018-08-21

GENERAL GOVERNMENT AWARDS COMMNTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- OCTOBER 1, 2019 THROUGH SEPTEMBER 30, 2020
WITH THREE {3) ONE (1) YEAR RENEWAL OPTiONS

AGENCY: MLINICIPAL CODE
BASIS OF AWARD: ALL OR NDNE TO THE LOWEST RESPONSIVE, RE§EONS]§L§ PRIMARY AND SECONDARY
BIDDER. SECTION 3 HEMEE@N‘I‘S

NUMBER OF Bips INVITED: (4) NUMBER RECEIVED: (1) OTHER (0)

SUMMARY OF Bips DR MENDED ACTIONS:

Recommend epproval 10 increase awarg lor Jason Phllidgs, Inc., in the amaunt of $300,000.00, far a ravised tolal award
amouni nol-lo-axcaad $370,000.00,

Attachmens: Recommendatign Mamo, Pravious Award

ANALYST: ey i}" RESPECTFULLY SUBMITTED

MARILYN LAIDLER $us~ GREGORY PEASE, CHiEF
PROCUREMENT DIVISion

CONCURRENCE 8Y: Michael Chao iel, Munlelpal Cade Complian ivision

— (ALL AWARD ACTIONS SUBJECT 1O LAWFULLY APPROB RIATE oFuNDS)
ACTION OF GGAC COMMITTEE o) RECOMMENDATIONS ABOVE
MEMBERS APPROVING -2 MEMBERS DISAPPROVING _ 2 paye: _',@Zzoza\

2 - OTHER: .
id 7/ .
CTION OF AWARBING AUTHORITY DATE IS 3o
=/ A
mAPP.HOVED )6 DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION

AN
Bran Hughes
Chiel Adminisirative Olhcar
For- Mayor Lenny Curry
Undar Autharity of,
Exatulive Ordas No: 2019.92





BiD#: §C-0200-20 OPEN DATE; 2019.08-21
NERAL @ VERNMENT WARDS comm E

KIND AND BASIS o CONTRACT: SERVICE conTRACT. OCTOBER 1, 2018 THROUGH SEPTEMBER 30, 2020
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY; MUNICIPAL cope
glASIs OF AWARD: ALl OR NONE TO THE LOWEST FIE§PON§WE, FIESPDH§I§LE PRIMARY AND SECONDARY
ER-. ION 3 REQ ]

NUMBER OF BIDS INVITED: (4) Numeer RECEIVED: 1) OTHER (0}

M BIDS AN RECOMMEND CTIONS:
Recommend approval of award 10 Jason Phitides, Inc., the lowest responsive, responsible and only respondant Primary
and Sacondary vendor In the annual estimaled expenditure amoun| of $70,000.00, par Seclion 3 requlrements, Pariod of
will ba Octabay 1, 2018 through Septamber 30, 2020 with thrae {3) one (1) year renawal optigns,

This awand is 1o be funded by accoun(s); ERCC1L20P-03410 1o be execuled by individuay Purchase Order(s).
Allachmens: Recommendalion Mamo, Big Tabuylation Sheel, JSER Lalier, Terms angd Condillons, Specilieations

ANALYST: RESPECTFULLY SUBMITTED

aq -
MARILY] LAIDLER GREf0 PEASE, CHIEF
PRgQLU MENT DIVision

CONCURHENCE BY: Michaei a0, Chief, Munleips| de Compliance Division

" (ALL AWARD ACTIONS SUBJEGTTS LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGBAC COMMITTEE ony RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MeEMBERs DISAPPHOWNG,@ DATE.-L/JL‘LLI_L
Torean A

y/4

— OTHER:
. . e v I
4OTION oF Awmmf“'cﬂ}onm DATE 0 1551ty
mgmoveo DISAPPROVED

OTHER [l A. -
- = N
SIANATURE OF AUTHENTICATION AL







SUBJECT: Purchase of 2020 Articulated Telescopic Construction Loader
BID #: SC-0358-20 OPEN DATE: 1/15/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through September 30, 2020 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option with Briggs Equipment, Inc. Period of service is from
October 1, 2021 through September 30, 2022. Total revised estimated annual expenditure amount is $130,495.00, for a
total expenditure amount not to exceed $391,485.00.

Funding Source: 51103.114001.564010.000000.00000500.00000.0000000 — To be encumbered by purchase order

Attachments: Recommendation Memo, Vendor Letter and Previous Awards

_ RESPECTFULLY SUBMITTED: F%f”&,

GREEORY PEASE, CHIEF
PROCUREMENT DIVISION

Analyst;

CONCURRENCE BY: Crisencio Tongol. Chief Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Date:

To:

Thru:

From:

Re:

FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

aaé‘ ﬂrz/é

Where Florida Begins.

July 15, 2021

Erik Preacher, Fleet Financial Services Manage/

Recommendation to utilize the Second (2"9) renewal option for SC-0358-20
Purchase of Articulated Telescopic Construction Loader

Fleet Management is requesting approval to utilize the Second (2") renewal
option to Briggs Equipment, Inc. Period of
Service is October 1, 2021 through September 30, 2022. All terms, conditions
will remain the same as previously awarded.

Total estimated annual expenditure for the Second (2™) period is $130,495.00.
Total not to exceed amount is $391,485.00.

Funding Source: 51103.114001.564010.000000.00000500.00000.0000000

£hii Commonweaith Ave.  Jacksunville, FL 42254 Fhy iy Fax: 904 381 4607  www coj net





Kurtz, Shel_'zl

From: Darius Prentice <Darius.Prentice@Briggsequipment.com>

Sent: Thursday, July 8, 2021 12:21 PM

To: Kurtz, Sheryl

Subject: RE: SC-0358-20 Articulated Telescopic Construction Loader - 1st Renewal Option

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Good afterncon Sheryl,

Thank you for reaching out. I'd like to take this time to let you know that our company {Briggs Equipment) opts to
exercise the renewal option for 8id # SC-0358-20. We agree to do so under the same terms, conditions and pricing.

Please let me know if you need anything else concerning this bid.

Thanks so much!

Darius Prentice | Equipment Sales

Connect with me on Linkedin!
6907 Broadway Avenue | Jacksonville, FL 32254
Office: (904)-693-9200 | Cell: (904)-510-7908

Website | Facebook | Twilter | Linkedin | Careers

BRIGGS [UC B

Fram: Kurtz, Sheryl
Sent: Friday, June 25, 2021 9:21 AM

To: Darius Prentice
Subject: Re: SC-0358-20 Articulated Telescopic Construction Loader - 15t Renewal Option

Good Moming Darius,

The above listed Bid is due for renewa! on October 1, 2021. As stated in the bid, this contract may
be extended for an additional one (1) year renewal option at the discretion of the City, based on
vendor performance and adherence to price, terms and conditions of the bid.





SUBJECT: Purchase of 2020 Articulated Telescopic Construction Loader

BID #: SC-0358-20

OPEN DATE: 11152020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Conlrac! - Date of award through September 30, 2020 with two (2) one (1)

year renewal oplions

AGENCY: Figet Management Division

BASIS OF AWARD: All or None lo the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 5

NUMBER RECEWVED: 1

OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTI g

Recommend approval to ratify the period of service from Octaber 1, 2020 to date of award. Recommend approval to
ulilize the first of two (2) renewal oplions with Briggs Equipment, Inc dba Mackinnon Equipment & Services. Parigd of
service is from date of award through September 30, 2021. Total revised estimated annual expenditure amount is
$130,495.00, for a total expenditure amaunt not to exceed $260,990.00.

Funding Source: 51103.114001 .564010.000000.00000500.00000.0000000 - To be encumbered by purchase order

Attachments: Recom?udalion Memo, Vendor Lelter and Previous Award

(A e
Analyst: =

@’Anneue Burney

CONCURRENCE BY: Crisencig Tongol, Chief, Fleet Management Division

RESPECTFULLY SUBMITTED:

EASE, CHIEF
PRICUREMENT DIVISION

(ALL AWARD ACTIONS
ACTION OF GGAC

SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING D DATE: / o [22 éﬂg 0

OTHER

¥ 4 l'. 1/-’

ACTION OF V:fA/DING AUTHORITY

OTHER

DATE ID !q /955‘

DISAPPROVED

SIGNATURE OF AUTHENTICATION

lhw— :

b V 173 ToTmTy Sorey





SUBJECT: Purchasg gf 2020 Arliculaled Telescopic Conslrucion Loader

BiD ¢ $C-0358-20 OPEN DATE: 1/15/2020

ENERAL GOy, AFIDCME

KIND AND BASIS OF CONTRACT: Supply Conirac - Dale ol awarg through Seplsmber 30, 2020 with Iwo (2) one (1 )
Year ranewal oplione

AGENCY: Flag Management Division

BASIs O AWARD: poe Nona lo the.lawesuesponslue. fesponsibla biddar
NUMBER oF BDS INVITED: 5 NUMBER RECEIVED. 1 OTHER;: 1

SUMMARY o D! NDED AcTiONS:

Recommengd approval of award g hg towesi responsivg, fesponsible hidder, Briggs Equipment, inc, OBA Mackinngn

Equipment & Services for the purchase of 3 2029 ariculated talescopic Constiuction loades, Pe

ol awarg through Seplembar 30, 2020 with two (2) one (1) year renawg) options. Tolal expendi
5.00.

Funding Source: AFFM513-06407 - Tobe encumbered by purchase order
Altachmenis; Rgp ndation Memo, Tabulation ang Terms ang Condilions

~
-
@Malyalz& ) ' RESPECTFULLY SuBmiTTED. _
Annalle Bymey GA SE, CHIEF
PROCUBEMENT Division
CONCURRENCE BY: (yigen Chiel. Fleet Management Divisior

(ALL AwARD ACTIONS SugygcT TO LAWFuULLY APPROPRIATED FUNDS)
ACTION OF gaac COMMITTEE ON FIECOMMENDATIONS ABOVE

MEMBERS APPROVING 3. MEMBERS DISAPPROVING ﬁ DATE: j_éS_Q/ 20

R OTHER:

—-_____-—...-.—..—_

e e —— ————

ﬂon OF AWARDING AUTHORITY DATE 2 J?_’f-

OTHER
—_—

SIGNATURE OFf AUTHENTICATION

—_.“________________________‘_"_'_'___
Bran Hughe

Crwl Auaun, irative Ol:cor

Fne Mayor Lunny Cynry

Untlor Auttionty of

E ieculive Chder Ho 2102






SUBJECT: Steering and Suspension Repairs for Medium and Heavy Trucks
BID #: SC-0418-20 . OPEN DATE: 3M11/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One (1) year from date of award with two (2) one (1) year.renewal oplions
AGENCY: Fleet Management Division

BASIS OF AWARD: By Group, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 3 OTHER: ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval ta utilize the first of two (2) renewal options with Truck Services, Inc. dba Horton Truck Services for
Groups 1 & 2. Period of service is from August 28, 2021 through August 27, 2022. Total revised estimated expenditure
amount is $155,422.00, for a total expenditure amount not to exceed $310,844.00.

Funding Source: 51101.114005.564020.000000.00000000.00000.0000000 - To be encumbered by purchase order

Attachments: Reco tion Memo, Tabsheet, Rejection Letter and Terms and Conditions

Analyst: (/\_’ RESPECTFULLY SUBMITTED:
f\nnette Bufn‘é?
P

CONCURRENCE BY: Crisencio Tongol. Chief, Fleet Management Division

PEASE, CHIEF
MENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

ﬂﬂé’ ﬂVt/é

-IV\’here Florida Begins.

Date: July 15, 2021
To:

Thru:

From: Erik Preacher, Fleet Management Administrator/
/&

A

Re:  Recommendation of Approval of First (1%') Renewal for SC-0418-20 Steering and
Suspension Repairs for Medium and Heavy Trucks

Fleet Management request approval to utilize the First (1%} renewal option of SC-
0418-20 Steering and Suspension Repairs for Medium and Heavy Trucks. Period
of service is August 28, 2021 through August 27, 2022, with one remaining
renewal. Estimated amount of expenditure will be $155,422.00. Total not to
exceed $310,844.00.

Funding Source: 51101.114005.546020.000000.00000000.00000 to be
encumbered by purchase order

AAHE Commonmweatth Ave.  Jacksonville, Fi 42254 4 | A Fax: 904 381 4607 wwaw.copne





Page 1 of 3

Re: SC-0418-20 Steering & suspension Repairs for Medium & heavy Trucks - 1st
renewal option

Dennis Meyer <dmeyer@trksvc.com>
Fri 5/14/2021 7.55 AM
To: Kurtz, Sheryl <SKURTZ@coj.net>

Cc: Brad Wilson <bwilson@trksvc.com>; Don Davis <ddavis@trksvc.com>; Rick Meyer <rmeyer@trksve.coms; Eric
8ranock <ebranock@trksve.com>; Preacher, Erik <ErikP@caj.net >

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any
links or open any attachments unless you trust the sender and know the content is safe,

We hereby agree to extend the renewal option for SC-0418-20 Steer ing &

suspension Repairs for Medium & heavy Trucks

The renewal will be effective August 28, 2021 through August 27, 2002 at the same terms,
conditions and pricing as the original bid.

Please contact me with any questions - we look forward to continuing to provide services to
the City of Jacksonville,

Regards,

Dennis Meyer

President

Truck Service, Inc.
3140 West Morris Street
Indianapolis, IN 46241

(317) 248-5606
dmeyer@trksvc.com

https:h’outlook.ofﬁce365.comlmailfdeeplink?popoutvzr1 &version=20210426004.13 5/14/2021





Mitchell, Ashlez

From: Hunter Smith <Hunter.Smith@briggsequipment.com>
Sent: Tuesday, February 9, 2021 5:58 PM

To: Mitchell, Ashley

Subject: RE: City of Jacksonville (W-9 Information Requested)

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Ashley,

In the past, Briggs Equipment did business in Jacksonville under MacKinnon Equipment, which they bought out about 3-
4 years ago. Since early to mid-last year, MacKinnon Equipment now goes completely by Briggs Equipment. Is there
anything Darius and 1 need to do to correct this in the system? Darius is the construction rep and | am the industrial rep
for Briggs Equipment in Jacksonville.

Please let me know how we can help.
Thanks!

Hunter Smith | Account Manager

Connect with me on Linked!In!

6907 Broadway Ave | Jacksonville, FL 32256
Office: (904) 693-9200 | Cell: (904) 437-6132
Website | Facebook | Twitter | LinkedIn | Careers

BRIGGS

]

EQUIPMENT

From: Mitchell, Ashley <AMitchell@coj.net>

Sent: Tuesday, February 9, 2021 4:19 PM

To: Hsmith@mackinnonequipment.com; dprentice@mackinnonequipment.com; Hunter Smith
<Hunter.Smith@briggsequipment.com>; Hunter Smith <Hunter.Smith@briggsequipment.com>
Subject: City of Jacksonville {W-9 Information Requested)

Hi All,

My name is Ashley Mitchell with the City of Jacksonville and I’m reaching out to you all
because | noticed we have Briggs Equipment Inc registered in our 1Cloud system twice,

however | noticed there are 2 separate DBA names but the same W-9 was provided for both
registrations. :

Could someone please call me or send me an email to clarify.





Form W'g

Request for Taxpayer

Give Form to the

(Rev. October 2016) Identification Number and Certification requester. Do not
Department ol the Treasury send to the IRS.
Inmesnal Ravenue Service > Go to www.irs.goviFormWs for Instructions and the latest information.

1 Name (as shown on your lncome 1ax ratum}), Namae Is required on this Ene; do not [eave this [ine blank.

Briggs Equipment, Inc

2 Business name/disregarded entity name, if difetent from above

Briggs Equipment

following soven boxos.

O tawiduarsota peopriator of
singla-member LLC

] Otner (sco Insiructions) »

D C Corporation 2] § Cemoralion

D Umilad finbdity company. Enter the tax ctassificalion (C=C corporation, Ss$§ corporation, P=Parinorship) b

Noto: Check tho appropriata box in the lino above for the tax classificalion of the singlo-member ownar, Do not check | Exemption from FATCA reporting
LLC & the LLC ia classified s a singla-member LLC that is disregarded from the ownar unless tho owner of tha LLC is
anothor LLC that Is nat disregardod lrom the owner for U.S. federal lax purposas. Othenwise, a single-member LLC that
Is disreparded from tha owner should check the appropriate box for tho tax cipsslfication of ils ownor.

3 Check oppropriate box for lederal tax classification of the person whoso namo i3 enlered on kne 1. Check only ona of the | 4 Eum‘nplionl {codas apply only 1o

certain entitias, not individuals; see
instructions on page 3):
O Partnarship D TrusVestate

Exempt payec coda {if any)

coda (if any)

{ADDFES 10 5t CoUnla mantanwd subids e U 5)

§ Addrasp aumbar, stresl, and apt, or suile no.) Sea Instructions,
70540 N. Stemmons Freeway

Print or type.
See Specific Instructions on page 3.

Requeslers name and oddress {oplional)

6 City, sinie, and ZIP code
Dallas, TX 75220

T List occount number(s) here {oplional)

Taxpayer ldentification Number (TIN)

Emtar your TIN in the appropriste box, The TIN provided must mateh the name given on line 1 to avoid
backup withhokiing. For individuals, this is generally your social secunity number (SSN). Howevar, for a
resident alien, sole proprietor, or disregarded entity, see the instructions {or Part ), later, For othar - -
enlilles, it is your employer identificallon number {EIN). if you do nol have a number, see How fo got a

TIN, later.

Note: H the account is in more than one name, see the instructions for line 1. Also ses What Name and
Number To Give the Requesier for guldelines on whose number to enter.

Soclal secusity number

or
Employer Identificolion number
7|15]-[2|612|2|7]|3]|4

Certification

Under penalties of perjury, | cenify that:

1. The number shown on this form Is my correct laxpayer Idenlification number (or | am walling for 2 number o be issued to me); and
2.1 am not subject ta backup withholding because: {a) ! am exempl from backup withhalding, or {b) | have not been notiflad by the Intemal Revenue
Semvice (IRS) that | am subject lo backup withholding as a resull of a fallure to report all interast or dividends, or (c) the IRS has nolifled me that | am

no longer subject to backup withhclding; and
3. 1 am a U.S, citizen or olher LS. person {defined below); and

4, The FATGA code(s) entered on this form if any) indicaling that | am exempt fram FATCA reporling is comect.

Certlfication Instructions. You musl cross out item 2 above if you have been nolified by the IRS thal you are cumently subject to backup withholding because
you have failed 1o report all interast end dividents on your 1ax return. For real aslate iransactions, item 2 does not apply. For morigage intarest paid,
acquisition or abandonment of secured proparty, cancellation ol debt, cantribullons (o an individual retirement arrangemant {IRA), and genarally, paymenis
other than interest and dividends, you are not required to sign the cenificalion, but you must provida your correct TiN, See the instructions for Part Il, later.

SIgn Signaturo of
Here .S, person >

oues 1 /1 /2020

General Instructions

Sectlon relerances ora o the Intamal Revenua Code unless otharwise
notad.

Future develepments, For the lalest inlormation about devolopments
relaled to Form W-9 and its instructions, such as legistation enacled
after thay were published, go to wwnv.irs.gov/FormWa,

Purpose of Form

An Individual or antity (Form W-9 requeslar) who Is required to fils an
infearmation relum with tha IRS must oblaln your correcl taxpayer
Identificalion number (TIN) which may be your soclal securlty number
(SSN), Individual taxpayer Idontification number {[ITIN), adoption
taxpayer identilication number [ATIN), or employer identification number
{EIN], to report on an information relurn the amount paid 1o you, or other
amount reporiable on an Information raturn, Examplas of information
retums include, but are not limited to, the following.

* Form 1099-INT (imerest eamed or pald)

» Form 1099-DiV (dividends, including those from stocks or mutual
funds}

* Form 1089-MISC (various types of income, przes, awards, or gross
procaads)

= Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

« Farm 1099-S (proceeds from real eslate transactions)
* Fonn 1099-K (merchant card and third party network transaclions)

= Farm 1098 (homo mortgage interest), 1098-E (student loan interest),
1098-T {tuilion)

* Form 1099-C {canceled dabt)
* Form 1099-A {acquisition or abandonment of securad praperly)

Use Farm W-9 only if you are a U.S. parson (including a mesident
allen}, to provide your comact TIN,

!f you do not return Form W-9 to the requester wiith a TIN, you might
be subjact to backup withhalding. Sea Whal is backup withholding,
fater,

Cal. No. 10221

Form W-9 rov. 10-2018)





SUBJECT: Steering and Suspension Repairs for Medium and Heavy Trucks

BID #: SC-0418-20 OPEN DATE: 3/11/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One (1) year from date of award wilh two (2) one (1) year renewal oplions

AGENCY: Fleet Management Division

BASIS OF AWARD: By Group, lo the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED; 3 OTHER: @

Funding Source: 51101.1 14005 564020.000000.00000000.00000 0000000 ~ To be encumbered by purchase order

Attachments: Recommendation Memo, Tabsheet, Rejeclion Lelter and Terms and Conditions

Analyst: a/

RESPECTFULLY SUBMITTED:;
@ Anngite Busay™ .7 J

CONCURRENCE BY: Crisencio Tongol, Chief, Fleat Management Divigion

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

PEASE, CHIEF
EMENT DIVISION

MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING _¢ DATE: 2
()
OTHER:
A )
ACTION OF AWARDING AUTHORITY DATE ¥ ) 2% /ﬁ‘b
M- 7 N
APPROVED e DISAPPROVED
OTHER
ChicT AL

SIGNATURE OF AUTHENTICATION







SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BiD #: JSC-0452-20 OPEN DATE: 2020-07-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 42 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the contract award with M.Y. Contractors, Inc. in the amount of $20,000.00 for Group 2 (A &
B) Janitorial Services at Various Parks Location to cover additional cleaning services incurred by COVID-19 pandemic. The
revised total contract expenditure not to exceed $302,117.00. Period of service will remain the same unlil August 12, 2022, with

two (2} one (1) year renewal options.

Funding for this award to be encumbered by account 00111.1661 05.534420, to be executed by individual purchase order(s).

Attachments: Recommendation Memo, Previous Award

ANALYST: }ML—"L—A RESPECTFULLY SUBMITTED: /ﬁb

Fi

q RUBEN OLA G Y PEASE, CHIEF
PHOCUREMENT DIVISION

CONCURRENCE BY: Keith Meverl, Chief, Recreation and Community Programming

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _






Gity of Jacksonville, Florida

ONE GITY. ONE
JACKSONVILLE.

July 15, 2021

MEMORANDUM

TO: Gregory Pease, Chief
Procurement Division

Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

(904) 255-7903

www.coj.net

FROM: - Kaith Meyerl, Chief W
S Recreation and Community Programming Division

RE: JSC-0452-20 PARKS JANITORIAL SERVICES — Award Increase

The Parks, Recreation and Community

Services Division respectfully requests to increase the above award in

the amount of $20,000.00 for Group 2A & 2B- M.Y. Contractors, Inc., to cover additional cleaning incurred by

CoviD.

Total award not-to-exceed amount of $302,117.00

The funding source will be:

Group Index Code/SubObj Amount |
Group 2A & 2B- M.Y. Contractors, Inc | RPCMO011 PG 03410E $20,000.00
00111.1661 05.534420.000000.00000000.00000

The change order will be encumbered by purchase order(s).

Your assistance in concurring with this recommendation for the respective award would be appreciated.
It you have any questions or if further information is required, please contact Amy Honey at 255-7909.

KM/ah

Attachment: Award





M

SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 OPEN DATE: 2020-07-01

GENERAL GOVERNMENT AWARDS COMMITTEE
A- =l o VENNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT ~ TWO (2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: ] NUMBER RECEIVED: 42 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award 1o the lowest rasponsiva, responsible bidder F&R Professional Cleaning, inc. in the amount of

$142,007.00 for Group 1 (A & B) Janitorial Services at Various Parks Localion.

Recommend approval of award to the lowest responsive, responsible bidder M.Y. Contractors, Inc. in the amount of
$140,110.00 for Group 2 (A & B) Janitorial Services at Various Parks Location. Period of service will be two (2) years from date
of award, with two (2) one (1) year renewal options.

Funding for this award to be encumbered by account 00111.166105.534420 to be executed by individual purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications

ANALYST: _ / e RESPECTFULLY SUBMITTED: % ﬁ"‘/(/
RUBEN OLA GR PEASE, CHIEF
PRQCUREMENT DIVISION

CONCURRENCE BY: Keith Meverl. Chiaf Recreation and Communily Programmin

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3 ~ MEMBERS DISAPPROVING _;Zﬁ DATE: & [ 'J?x/ 20

OTHER:
ACTION OF AWARDING AUTHORITY DATE g / / 5} 20
Ceorovn V. Poeb
APPROVED ) DISAPPROVED
OTHER o
SIGNATURE OF AUTHENTICATION / 1

Brian Hughes

Chiel Admunistrative Olficer
For: Mayor Lenny Curry
Under Authority of:

Execulive Ordar No: 2019.02





Gity of Jacksonvilie, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202
o (904) 255-7903
ONE CITY. ONE www.coj.net
JACKSONVILLE.
July 20, 2020
MEMORANDUM ’
TO: Greg Pease, Chief

Procurement Division . e

%9M: Keith Meyerl, Chief fp(wjv —
usi
RE.

Recreation & Commusity Programming Division * r=—

JSC-0452-20 JANITORIAL SERVICES AT VARIOUS PARKS LOCATION-
RECOMMENDATION

%ﬁ

In response to the solicitation for bids to provide Parks janitorial services, the Procurement Division received
responses from six (6) bidders and forwarded the results to the Parks, Recreation and Community Services
Depanment to review for a recommendation of award,

Aftec reviewing the six (6) submitted bids, the Parks, Recreation and Community Services Department
respectfully recommends the award for Group 1(A&B) be given to the Jowest responsive, responsible vendor,
F&R Professional, in the amount not to exceed $142,007.00 and the award for Group 2(A&B) be given to the
lowest responsive, responsible vendor, M.Y. Contractor, in the amount not to exceed $140,110.00,

The award will be as a master blanket for each vendor to be effective from date signed for two (2) years, with
two (2) one 1) renewals,

The FY21 funding will be from RPCMO1 | PG 03410E gottl1 66]05.534-420.000000.00000000.00000

Your assistance in concurring with this recommendation for the respective award would be appreciated.
We appreciate the consideration. If any additional information i required, please contact Amy Honey, 255-
7908.

KM/ah

Alachmanl: Bid Tabulalten shesl






BID TABULATION SHEET

TITLE: JANITORIAL SERVICES AT VARIOUS
: PARKS LOCATION
o
BID NO.: JSC-0452-20 . & éoq# «o‘ﬂ g\o“?
OPEN DATE: July 1, 2020 & éo" . & & &
PURCHASING RUBEN OLA & & & g & &
ANALYST: v T . T{" &
BID ANNOUNCER: R, BARNETT, BID RECORDER: p. MITCHELL
No. Invited: (42) No. Recsived (6) No Bids: ( )
M BESCRIPTION QUANTITY| AMOUNT | AMOUNT AMOUNT AMOUNT | AmounT AMOUNT

1 TOTAL AMOUNT GROUP 1A & 1B 1LOT |5 654,140.00 | 5 106,350.00 | 5 201,250.00 | §  152,890.00 | 5 158,700.00 { § 142,077.60

2 TOTAL AMOUNT GROUP 2A & 28 1LOT |s se7.480.00 | s 186,674.00 § 35584000 |S 140,110.00 | $ 145,692.00 { 5 157,340.00

GRAND TOTAL AMOUNT (GROUP 1A & 1B AND GROUP 2A & 28):[ s 1210162000 [ s 373,084.00 s 647,190.00 |5 m.ono.}o $ 300,302.00 [ 5 299,437.00
BID BOND/SECURITY:
TERMS:

DELIVERY (Businags Days): 7 30 7
[
CONFLICT OF INTEREST:] v v v v v v
ADDENDUM(S )( 1,2) v v v v v v
NOTES:
JSC-0452-20 BID 'I_'A.BULA'I'IDN SHEET. 1.x1s Page 1






SC-0452-20
TERMS AND CONDITIONS

JANITORIAL SERVICES AT VARIOUS PARKS LOCATION

1. SCOPE

The City of Jacksonvilie, Parks, Recreation and Community Services Department, has a current requirement lo
obtain Janitorial Services for the cleaning and maintenance of park restrooms as noted in the bid documents
provided. The basis of award will be by Geographical Group to the lowest responsive, responsible bidders.
Bidders must bid all locations within the group as a whole to be considered for award of that group. ALL
awards are subject to the availability of funds. The intent is to provide a purchase order to cover a twelve-month
period based on the unit price. The vendor shall continue in service based on their level of performance mecting
the intent of the specification. The City reserves the right to reject any or alt bids as deemed in its best interest,

2. AWARD

Award will be ALL OR NONE 1o the lowest responsive, responsible bidder grand total amount.
Bidders must bid on all items to be considered for award, ALL awards are subject to the availability of funds.

3, TERM OF AGREEMENT

The terms of this agreement will be two (2) years, with two (2) one (1) year renewal options..

4. MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a) The company bidding must have been engaged in the business of performing commercial janitorial
services for a minimum of thirty-six (36) consecutive months prior to bid opening date,

b) Must submit their last annual financial staternent with the respective bid.

¢) Must provide a list of contracts held for the previous thirty-six (36) months, including name, address,
and telephone of point of contact and doliar value of each contract.

d) Must submit a list of all commercial grade cquipment that will be used to perform the services as
outlined in this bid. Bids will only be considered from contractors which have suitable equipment to
maintain this contract. List must include equipment type, model, and quantity owned by the company.
Pre-award inspection of the company’s equipment may be made prior to award,

e) Must possess an established Federal Employee Identification Number and list the number on the Bid
Form in the appropriate area.

f) Must have an operating office within Duval County prior to notice to proceed.

=T STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid, The city reserves the right to cancel this
contract in whole or in part for such item(s)/service(s).






SC-0452-20
6. CITY QUALITY ASSURANCE
The City of Jacksonville, Florida, Parks, Recreation and Community Secvices Department will perform quality
assurance inspections of each facility 1o ascertain compliance to the specifications. Inspections will be physical,
or virtual, for those areas with controlled access or camera systems. Virtual inspection will only be for the
purpose of verifying workers presence (or lack thereof). If a virtual inspection verifies that no workers entered
the controlled area, penalties will apply.

7. ASSESSMENT FOR FAILED PERFORMANCE

A designated staff member will be available to discuss any discrepancy noted in an inspection, but the
contractor will be expected to comect a daily requirement deficiency by the end of the next duty day. Failure to
cosrect the previous day’s deficiency during the next day will result in a penalty assessment.

The penalty assessment will be g withheld from monthly invoice for the services normally performed, for
failure to complete all required services. This fee will continue, daily, until the discrepancy is remediated.

Scheduled weekly and monthly requirements will have a minimum of 24-hours to correct all deficiencies before
being considered for assessment. Missed weekly and monthly services after 24-hours corrective time will enter
into penalty of daily rate being withheld from monthly invoice.

Scheduled periodic requirements will have a minimum of 48-hours to correct all deficiencies before being
considered for assessment. Missed services after 48-hours corrective time will enter into a daily rate reduction
until corrective action has taken place.

Without exception, if a nightly or daytime cleaning service is missed for any reason, the full day’s price shail be
deducted from the invoice. All assessments will be implemented using the “Parks, Recreation and Community
Services Notice of Assessment Form” included in these specifications.

The assessment will be calculated by taking the daily cost of service for the unit (s) missed.

Assessments are intended to act as an incentive for the contractor to perform in full compliance with the
specifications. Such deductions wili continue until said cleaning is performed or the cleaning contract is
cancelled. An accumulation of six (6) penalties will be considered Justification for a contract cancellation.

8. ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change as listed
in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide increase. The City
reserves the right to decline any price increase request.

9. PRICES

Prices given shall include all labor, cleaning supplies, equipment, transportation, employees, uniforms and fuel
charges to provide these services at each location as outlined in the bid documents Bid Proposal Form. All Daily Rate
prices given must include all tasks listed within the Specifications, Daily Tasks section. Weekly Rate prices given shall
be calculated using the Daily Rate given multiplied by number of days service is provided throughout the week, In case
of errors, daily unit prices will govern, Proposals in which the prices obviously are unbalanced will be rejected.

12. INVQICING

Invoices will be issued once supplies/services are delivercd and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number or contract number, ilem number
and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended

20





SC-0452-20
totals. Payment terms are Net 30 days. All original invoices shall be submitted 1o City of Jacksonville, General
Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida 32202,

13.  INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid number
should be listed on certificate. The awarded bidder js required to submit their insurance certificate within ten
(10) days afier notice of award.

14. REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

I5S. SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.
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SPECIFICATIONS

JANITORIAL SERVICES AT VARIOUS PARKS LOCATION

LOCATION: The parks, which are located throughout the City of Jacksonville, have been divided into two
groups with Year Round Parks and Seasonal Round Parks. Tables detailing the parks in each of the two groups
are included in the Bid Proposal Form.

Janitorial services shall be performed at locations, times and intervals as outlined in the bid proposal
form.

Bidders need to pay particular attention to the staffing requirement for each individual location: some
locations have multiple restroom facilitics in the park. Furthermore, some of the locations listed will
have seasonal cleaning which will have certain locations at various Parks clcaned by the Athletic
Association. A schedule will be provided to the contractor prior 1o the start of the season as to which
facilities will not require cleaning.

Some locations may be suspended for service due to usage at certain times of the year. A schedule will
be provided to the contractor of which focations to suspend service and reduce their invoice accordingly.

Hanna Park Dolphin Plaza, Pelican Plaza and other Park locations that are partially closed will only
require cleaning before and after a scheduled event and may require consecutive days of cleaning either
in the late evening or early morning (e.g. Friday night or carly Saturday morning and then Saturday
night or early Sunday morning) . Bidders shall provide a quote for a per EVENT price on the Bid
Proposal Farm. Parks, Recreation and Community Services will notify the Awarded Bidder within forty-
eight (48) hours prior to a scheduled event (s) in order to arrange for janitorial services and restocking of
supplies or changes or the contraet.

Additional cleanings during Holiday weekends such as Memorial Day, [ndependence Day and Labor
Day will be required at certain locations,

Prospective bidders are encouraged to schedule site visits through the Parks, Recreation and Community
Services Department. A special sign in sheet will be provided for bidders to select the location they wish
to visit.

Until the City issues a Notice to Proceed with a specific start date via Purchase order (PO), the
successful bidder shall NOT proceed with providing services. The City shall not be liable for any
expenses incurred by the awarded bidder prior to such start date as stated on the PO.

A successful bidder upon award shall not sublet nor assign his receivables without prior written approval
from the appropriate City authority.

LABOR AND EQUIPMENT: The City of Jacksonville will furnish paper products including toilet
paper and paper towels and trash can liners for use by customers utilizing the facilities. Contractor will
be responsible for picking-up paper products and trash liners at the Park supply warehouse located at
555 West 44" Street, Jacksonville, FL.

The Contractor shall furnish all labor, materials (including cleaning chemicals) equipment, tools,
transportation, and supplies required to provide the service (daily, monthly and quarterly tasks) in
accordance with contract documents. No equipment shall be stored at the City Parks.

The City will not be responsible for any loss, thefi, damage or vandalism to Contractor’s property.

o8]
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All employees shall be supplied by the Contractor. All cmployees of the Contractor shall be
professionally dressed and be expected to behave professionally and courteously while in the park.

CLEANING REQUIREMENTS: Restrooms cleaning is to be performed according to the check list
items that are listed below for each particular frequency of cleaning. All tasks are required to be
performed as scheduled. If the restroom has a stopped up sink, toilet, or urinal, the vendor is required to
remove debris from the fixture and attempt 1o plunge or unclog to get it flowing. This is considered
normal janitorial maintenance for the upkeep and healihy condition of the facility. If for some reason
this procedure does not eliminate the problem, the Parks, Recreation and Community Services
department is to be notified immediately so that the repair actions can be scheduled and initiated.

A. Daily Tasks
I. Remove vric acid scale, mineral and organic accumulations from inside of toilet bowls, urinals,

flush holes, traps and pipes leading from fixtures: inspect work with mirror to see under and

behind flush rims. Ensure cleaning is performed under urinal screens. Plunge toilets as necessary.

Empty and sanitize all waste containers and sanitary napkin containers, replacing liners.

Remove chewing gum, body excrements, and other foreign matier from all surfaces.

Thoroughly clean outside surfaces of fixtures, including stud bolts, hinges, toilet seats and flush

tanks, ADA bars. These surfaces should be sprayed with a germicidal clcaner.

5. Clean, disinfect and polish, leaving no oily residue, on all fixtures and surfaces, to include
countertops, sinks, mirrors, showers and bay changing stations.

6. Clean and wipe down all walls as needed, 1o include partition walls. (Remove paper wads from
walls and ceilings as necessary.) Clean doors, inside and out. Remove any graffiti, signs,
magazings, etc. Report pornography or drug paraphernalia findings to the Department.

7. Remove mold, mildew, soap scum, hard water build-up etc. from foors and walls of restroom
showers.

8. Fill all toilet paper dispensers, soap dispensers and hand towel dispensers.

9. Completely sweep all floor surfaces. Scrub/mop all floors with germicidal cleaner suing a cotton
fiber mop. Clean all baseboards. Spraying down the floors with a hose will not be an acceptable
alternative to sweeping and mopping the floors. No standing water shall be left in the floors.

10. Clean water fountains on inside and outside of each restroom facility, Disinfect and polish,
leaving no oily residue. Wipe walls surrounding fountain areas.

i . Clean interior of the facility and facility entrances. Remove all foreign matler, debris, etc. from
sidewalks and entrances to extend outward up to 25 feet from restrooms facility.

12. Empty and clean all ashtrays and smoke urn receptacles around the outside of the facility.

13. For Hanna Park’s Dolphin Plaza, a complete cleaning of restrooms, kitchen as well as sweeping
and mopping of floors is required,

o N

B. Monthly Tasks

I. Wash and disinfect trash receptacles.

2. A variety of wall surfaces are to be cleaned using appropriale cleaning methods for those
surfaces as required to remove dust, dirt, mold, mildew, smears, excrement, elc. to project a well-
maintained appearance.

3. Clean all wall and ceiling vents and diffusers.

4. Remove cobwebs from all surfaces of the interior and exterior entrances or exits.
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5. Machine scrub restrooms floors using germicidal cleaner. Please note small or “mini” machine

floor sceubbers will be required as many restrooms are small in size. Pressure washing and/or
hand scrubbing will not be an accepted alternative.

6. Clean interior and exterior of all windows - this includes windows at Hanna Park’s Dolphin
Plaza in Hanna Park,

C. Quarterly Tasks

Scrub and clean all exterior entrance areas, to include sidewalks and steps, with 2500 PSA
(minimum) pressure washer.

D. General
l. A daily report on each facility will be sent to the designated department staff person via email or
fax, containing the following information: facility deficiency log noting any broken faucets,
inoperable lighting, toilet stoppage, broken dispensers, vandalism, leaks, etc.
2. Contractor will maintain a telephone hotline for prompt response (o emergencies.






SUBJECT: PAVEMENT MARKINGS UNIT PRICE CONSTRUCTION- LONG LINES AND DETAIL MARKINGS
BID #. CP-0105-21 OPEN DATE: 2021-06-16
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: TRAFFIC ENGINEERING

BASIS OF AWARD: TOTAL BASE BID -LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (4} NUMBER RECEIVED: {2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject TRP Construction Group, for failure to meet the JSEB 15% Participation goal.

Recommend approval of award to Acme Barricades, Inc., as the next apparent lowest responsive, responsible bidder in
the total bid amount of $1,000,000.00. Period of Service will from October 1, 2021 through September 30, 2022, with
three (3) one (1) year renewal options.

This award is to be funded by account(s): Project 001329, and Project 001022 to be executed by formal contract through
Office of General Counsel and processed purchase order releases against Contract Purchase Agreement (CPA).

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Vendor Rejection Letters/Email Confirmation,
Basis of Award, Scope of Work

This award is subject to appropriation by the Cily in the fiscal year beginning October 1, 2021. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A wrilten notification will be provided in the event funds are appropriated.

ANALYST: ]L/&M\#&\UJ/ RESPECTFULLY SUBMITTED

(é MARILYN'LAIDLER

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division
1007 Superior Street
Jacksonville, FL 32254
{904) 255-7533

ONE CITY ONE JACKSONVILLE www.coj.net
MEMORANDUM July 14, 2021
TO: Gregory W, Pease
Chief of Procurement
THRU: John P. Pappas, P.E., Directo /
FROM: Christopher W. LeDew, P.E., Chief %
SUBJECT: Pavement Markings Unit Price Construction ~ Long Lines and Detail Markings
8id No.: CP-0105-21
Bid Open Date: June 16, 2021
Recommend Award Amount: $1,000,000
Requisition: PWTE-500485-21
Internal Services Account No: 00111.158001 (PWTED11)

Traffic Engineering received two (2) bids for the subject project. Only one (1) bidder submitted all documents and
information required, Acme Barricades LC. The other bidder, TRP Canstruction Group, LLC, did not submit all the
information as required by the Bid Specifications for Pavement Markings Unit Price Construction — Long Lines and Detail
Markings, Section 5 ISEB Participation (see attached tab sheet), therefore their bid is rejected.

Traffic Engineering Division recommends approval of award to Acme Barricades, Inc., as the only responsive, responsible
bidder. The award is to be in the amount of $1,000,000 to be issued by purchase orders against a POA.

A formal contract will be written for an initial period beginning October 1, 2021 for one (1) year with three {3) one (1)
year renewals,

Funding will be encumbered by individual releases against Praject 001329, Pavement Markings; Project 001022,
Roadway Sign Stripe and Signal; and other projects as necessary

Attachments





BID TABULATION SHEET

PAVEMENT MARKINGS UNIT PRICE CONSTRUCTION.
TITLE: LONG UNES AND DETAN MARKINGS

*Sﬂ ND. cPomas {TRAFFIC ENGINEERING)
OPEH DATE: JUNE 23, 2011 @ 3:00PM

|BUYER: MARILYN LAIDLER

Mo tnvited: (4) _ Mo. Rsceived [2) NoB8lde: (6)

ACME BARRICADES, LC

TRP COMSTRUCTION
GROUP, LLC

MEM DESCRIPTION OF WORK

EST.QTY

UNIT COST

TOTAL COST

UNIT COST

TOTAL COST

THERMOPLASTIC STRIPE, 6° WiDE, SOLID YELLOW,
FER FDOT SPECS LONG LINE APPLICATION
1 h;MAN‘IEHANCE}

L L]

] 2,900 00

3 4300000

1

232500

THERMOPLASTIC STRIPE, 6° WiDE, SKIP YELLOW. PER
FDOT SPECS LOMG LINE APPLICATION
F | (MANTERANCE)

THERMOPLASTIC STRIPE. 6°WIDE, SOLID WHITE, PER

FDOT SPECS. LONG LINE APPLICATION
3 iw:eumcel

: 3 2,900 D0

THERMOPLASTIC STRIPE, 6* WIDE, SKIP WHITE, PER
FDOT SPECS. LONG LNE APPLICATION
& IMABSTEHANCE)

3 . socox

3

45,000 0D

s

A5 00

3 b 75000

e T

3 437000

$ 43500000

67,503 00

EH

2,325 Do

$ 487000

875300

THERMOPLASTIC BTRIPE, £° WIDE, SOLID YELLOW,
PER FOOT SPECS HAND LINE APPLICATION
£ JEMAINTENAMNCE }

LF

150090

ves

3 _E582500

THERMOPLASTIC STRIPE. 6" WIOE, SKIP YELLOW, PER)]
FOOT SPECS. HAND LINE APPLICATION
(] IMAINTEHANCE)

LF

THERMOPLASTIC STRVE. 6°WIDE, SOLID WHITE, PER
FOOT SPECS. HARD LINE APPLICATION

LF

150003

0.65

THERMOPLASTIC STRIFE, 6" WIDE, SK& WHITE, PER
FDOT SPECS. HAND LINE APPLICATION

4,000 00

085

$ 3,250 00

THERMOPLASTIC STRIFE, §* WIDE, SOLID YELLOW,
PER FDOT SPECS HAND LINE APPLICATION
] MANTE HANCE }

1,060 0O

FHERMORLASTIC STRIPE, 8° WIDE, SOLID WHITE, PER
FDOT SPECS. HAND LINE APPLICATION
10 |tanTENANCE)

LF

1,600 00

THERMOMASTIC STRIPE, 12" WIDE, SOUD WHITE,
PER FOOT SPECS. HAND LINE APPLICATION

1 [MARTEHANCE)

LF

20.000

$ 200

40.000 03

170






BID TABULATION SHEET

|ee no.

PAVEMENT MARKINGS UNKIT PRICE CORSTRUCTION.
1LOHG LINES AND DETAIL MARKING S

CP.O1a%.7t [TRAFFIC ENGINEERING)

12

ACME BARRICADES

TRP CONSTRUCTION GROUP,

THERMOPLASTIC STRIPE, 17° WIDE SOULID YELLOW
PER FOOT SPECS HAMD LINE APPLICATION
MADNTENANCE)

LF

$ 07518 31500

TRERMOPLASTIC STRIPE, 18 WIDE SOUD WHITE
PERFDOV SPECS  HAND LINE APPLICATION
TENANCE)

LF

i

$ 2050000

4

THEAMOPLASTIC STRIPE, 18* WIGE SOUD WHITE
PER FDOT SPECS  MAND LINE APPLICATION

HMAINTEHANCE)

LF

$ 2100000

THERMOPLASTIC STRIPE, 24° WIDE S0LID WHITE,
PERFOOT GPECS  HAND LINE APPLICATION
(MAINTEMANCE]

LF

3 __7foocomo

THERMOPLASTIC PAVEMENT MESSAGES WHITE PER

FOOT SPECS (PER LETTER) {MAHTENANCE)

DIRECTIONAL ARROWS WHITE PER

THERMOPLASTIC
FOOT SPECS. (MAINTENANCE]

EF

THERMOPLASTIC RALROAD MESSAGE WHITE PER
FDOT SPECS (TWO F'5 AND ONE X) (MATENANCE)

EA

2500
3 500013 250000
£000

THERMOPLASTIC STRIPE, §° WIDE SOUD YELLOW
PER FDOT SPECS LONG LINE APPLICATICN
(RESURFACE)

s 27m00]s 37000000

THERMOPLASTIC STRIPE, 6° WIDC SKIP YELLOW. PER
FDOT SPECS. LONG LINE APPUCATION (RESURFACE}

GM

] 1200001 36000

THERMOPLASTIC STRIPE, 6 WIDE SOLID WHITE, PER
FDGT SPECS. LONG LINE APPLICATION {RESURFACE

100

3 370000 | § 370,000 6O

2250000 | §

g

3

$ $2500000)% 2000

100 0040 00
185000 80

$ 2875000

$ 32500000

3 2850000

3,250 00

THEAMOPLASTIC STRIPE, 6" WIDE SKWP WHITE, PER
FDOT SPECS. THERMOPLASTIC STRIPE 6* WIDE SKIP
WHITE, PER FDOT SPECS. LONG LINE APPLICATION

JRESURFACE)

23

THERMOPLASTIC STRIPE £° WIDE SKIP YELLOW, PER
FDOT SPECS. HAND LINE APPLICATION (RESURFACE}

6.000

(L]

325 000 00

24

THERMOPLASTIC STRIPE, 6* WIDE SKiP YELLOW. PER
FDOT SPECS. THERMOPLASTIC STRIPE 8° WIDE SKIP
YELLOW. PER FOOT SPECS. LONO LINE APPLICATION
(RESURFACE)

LF

[].1)

THERMOPLAS TG S TRIPE. 8 WIDE SOUD WHITE, PER
FDOT SPECS 1 ONG LIVE APPLICATION (RESURFACE)

LF

2,000

THEHRMOPLASTIC STRIPE, 6* WIDE SKIP WHITE, FER
FOOT SPECS LONG LINE APPLICATION {RESURFACE)

27

LF

1,000

080

THERMOPLASTIC STRIPE, 8* WIDE SOLID YELLOW,
PER FDOT SPECS. LONG LINE APPLICATION
{RESURFACE]

LF

3 2221% 1,10

090

THERMOPLASTIC STRIPE, 8° WIDE SOUD WHITE, PER
FDOT SPECS LONG LINE APPLICATION {RESURFACE}

L1F

$ 22213 4,440 00

THERMOPLASTIC STRIPE, 12° WIDE SOLID WHITE, PER

FOOT SPECS LONG LINE APFLICATION [RESURFACE)

LF

$ 136 |5 84.00000

200






PAVEMENT MARKINGS UNIT PRICE COMSTRUCTION.

ET

TITLE: LONG LINES AND DETAIL MARKINGS
ACME BARRICADES The consﬂ:l:j:mu GROUP,
IQ_D RO CP-G!U_S-?I {IRAFFIC ENGINEERING )
THERMOPLASTIC STRIPE, 12* WIDE SOUI0 YELLOW
IPER FDOT SPECS LONG LINE APPLICATION
30 __ SURFACE) LE s00 | 1]s 1ee000]3 130/  epoeo|
THERMOPLASTIC STRIPE, 15° WICE SOUID YELLOW
PER FDOT SPECS LONG LINE APPLICATION
SURFACE LE gooa {% 510/8 40800003 235038  ineopog
THERMOPLASTIC STRIFE, 18° WIDE SOLID WHITE. PER
A2 FDOT SPECS, LONG LINE APPLICATION 1RESUHFM:Ei LF B 000 3 51218 4D 80000 | $ !.!_5_ 3 18,600 00
THERMOPLASTIC STRIPE. 24° WIDE SOLID WHITE PER
33 FDOT SPECS. LONG LIRE APPLICATION ESURFACED LF |$P£ $ GI‘_ ! 10170000 | § 300§ 45,000 00
THERMOPLASTIC PAVEMENT MESSAGES, WHITE PER
pll FDOT SPECS [PER I.ET‘I'EQIESUGFACE] EA so00 1§ 4200 21000000 | % 20001 § 12000000
THERMGPLASTIC DIRECTIONAL ARROWS, WHITE. PER
s FDOT SFECS [RESURFACING) EA 5 600 $ TI00 |5 MO0000 ]S 42001 % 21000000
THERMPLASTIC RALROAD MESSAGE, WHITE PER
6 FOOT SPECS {TWQ #'S AHD ONE X} (RESURFACE) EA 150 3 10000 | § 1500000 § 140 30 2¢,000.00
THERMOPLASTIC STRIPE YIELD LINE. 24" X 26° AT 127
ar SPACING‘IM.ITCOFIG A8-16 WHITE EA 100 | 1 45004 % 4600000 % 240018 2 400 00
THERMOPLASTIC STRIPE, SPEED HUMP MARXING,
33 MUTCO FIG JB-28 OPTION €, \WHITE LF S00 ] jog s 150000 | § 2100 | § 10,500 00
IfNERMOMST!C BKE PATH MARKINGS, SYNBOL
3 WITH ARROW EA 150 3 22220 $ 225000018 18200 | 3 13,200 00
THERMORLASTIC SHARED LANE BINE MARKINGS PER
40 |MJTCD. FIG 9C.-§ EA 500 $ 225008 112 So0Q0 | $ 21500 1§ 107 500 00
RETRO-REFLECTIVE PAVEMENT MARXERS {RPMS}
41 ICLASS B,AM&ERIMERPER FDOT OPL €A 0000 |3 Joan|$ tscoooD0 |3 J1w|i 15500000
RETRO-REFLECTIVE PAVEMEMT MARKERS {RPMS)
42 CLASS B, WHITE/RED PER FOOT QPL EA 25000 1§ 300§ 7500000 | § 110 14,500
43 REMOVE RAISED PA\"ELENT!MRKE__RS EA 2,500 3 100 | 3§ 250000 (% 040 $ 1) 1]
REMOYE EXISTING PAVEMENT MARIINGS. 5° WIDE,
7 THERMOPLASTIC LE 29000 |3 07518 350000 )% 168 3,320.00
REMOVE EXISTING PAVEMENT MARKINGS, VARIABLE
45 WIEDNTH THE RMOPLASTIC 5F 1@ 3 1501 % 150000 | § 218 2340 0D
PANTED TRAFFIC STRIPE, 6° SOLID YELLOW, PER
FDOT SPECS, LONG LINE APPLICATION
46 JIMAMTENANCE) N4 1§ H E5000 1 $ BIS0D0 1S 450001 % 6§ 750 00
PAMHTED TRAFFIC STRIPE, 6" 5K YELLOW, PER
FOOT SPECS, LONG LINE APPLICATION
47 [MAINTENANCE) G 5 ] 41000 | % 2050003 32000 | 8 1,600 00
PAIMTED TRAFFIC STRIPE, 6° SOLID WHITE. PER FDOT
48 SPECS, LONG LINE APPLICA!IONIWI‘ENAHCE[ N 13 $ 57500 | § 8230008 45000 | 3 6.750 00
PAMTED TRAFFIC STRIPE, §™ SXIP WHITE, PER FOOT
49 SPECS LONG LINE APPLICATION &NIEHAHCE} oM 5 $ JIS500 | % 187500 | 8 ITS00 415 1 815 00
50 PAINTED TRAFFIC STRIPE, 17" WIDE LF 2.000 1 05013 100000 § § 98| $ 1,000 00
51 PAMNTED THAFFIC STRIPE, 74 WHITE iF 2 $ 0_@_ E 1&% 3 Q0751 ‘,875&
PANTED PAVEMENT MESSAGE. WHITE PER LETSER
52 OA SYMBOL CA 100 $ 73013 700018 12608 $ 1.20000
PROFILE THERMOPLASTIC SOLID 6" WHITE. PER FDOT
53 {|SPECS MM - 1 650000 )8 250000 )3 4075060 | § 20 )75 0o
PROFILE THERMOPLASTIC SOUD 6° YELLOW, PER
54 FDAT SPECS MM 5 1 850000 | § 3250000 | % 40730018 20,375 0
/———— it
ToTAK] S i 3,767,425.00.0 § 2.948,875.00
“CORRECIED PRICE*"
CONIUCT OF INTEREST: YES YES
J3E8 PARNCHATON; YES YES
BID BORDISECUNITY YES YES
UCENSED SUBS: A N/A
ADDENDUM (3} ACKENOWIEDGED: .2 4 YES YES






Department of Finance and Administration
Procurement Division

GITY OF JACKSONVILLE

May 12, 2021

To: Gregory A. Pease, Chief
Procurement Division

From: Aileen Cruz. JSEB/EBO Business Analyst
Jacksonville Small & Emerging Business

Re: CP-0105-21- Pavement Markings Unit Price Construction Long Lines
and Detail Markings

The Equal Business Opportunity Office/Jacksonville Small & Emerging Business
(JSEB) has reviewed the low bidder/proposer for complionce with the
Jacksonvile Small and Emerging Business (JSEB} program. Based upon the
review, and the areas of cerfification, the lowest bidder/propaser is TRP
Construction Group, LLC, with g total bid of $ 2,948.875.00. Based upon review of
the JSEB schedule of work, the letters of intent, and the areas of certification. the
lowest bidders/propaosers. did not meet the goal.

The Equal Business Opportunity Office/Jacksonville Small & Emerging Business
(JSEB) has reviewed the second lowest bidder/proposer for compliance with the
Jacksonvile Small and Emerging Business (JSEB) program. Based upon the
review, and the areas of cerlification, the lowest bidder/proposer is ACME
Barricades, LLC, with a total bid of $3.767.425.00. Based upon review of the JSEB
schedule of work, the letters of intent, and the areas of cerfification, the lowest
bidders/proposers, meet the goal by utiizing 15% participation to the following

JSEB's:
M & J Striping $718.250.00

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at {904) 255-8828.

c¢: Marilyn Laoidler
Dinah Coleman Mason

214 N Hogan Street, Suite B00 | Jacksonville, FL 32202 = Phene 904.255.8840 | Fax 9042558842 www jseb.copnet





Laidler, Marilzn

From: Microsoft Outlook

To: bucka@trpconstructiongroup.com

Sent: Friday, July 16, 2021 1:58 PM

Subject: Relayed: CP-0105-21 Pavement Markings Unit Price Construction-Long Lines and Detail

Markings-Bid Rejection Notice

Delivery to these recipients or groups is complete, but no delivery notification was sent by the
destination server:

bucka@trpconstructiongroup.com { bucka@truconstructionqroun.com)

Subject: CP-0105-21 Pavement Markings Unit Price Construction-Long Lines and Detail Markings-Bid Rejection Notice





Laidler, Maril!n

From: Laidler, Marilyn

Sent: Friday, July 16, 2021 1:58 pMm

To: bucka@trpconstructiongroup.com

Cc: Freeman, Dustin; Pease, Gregory; Laidler, Marilyn

Subject: CP-0105-21 Pavement Markings Unit Price Construction-Long Lines and Detail
Markings-Bid Rejection Notice

Attachments: COJ Procurement.pdf

Hello,

Attached please find the bid rejection notice for the project referenced above and this email will serve as notification of
receipt.

Thank you

Marilyn Laidler

Asst. Manager, Purchasing Services
Finance and Administration Department
Procurement Division

(904} 255-8804- phone

(904) 255-8837- fax

milaidler@coj.net

*** Please note that under Florida's very broad public records law, email communications to and from city officials are
subject to public disclosure. ***





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: July 16, 2021
Via Email: bucka@trpconstructiongroup.com
Bidder’s Name: TRP Construction Group

Address: 1745 Lakeside Ave.
St. Augustine, FL 32084

Contact Name: Robert C. Tolle

Bid No: CP-0105-21

Title: Pavement Markings Unit Price Construction- Long Lines and Detail Markings

Date Opened: June 16, 2021

REASON FOR RECOMMENDED BID REJECTION: TRP Construction Group is being rejected
for failure to meet the required 15% JSEB Participation goal.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
~of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, July 22, 2021 at 1:00 p.m.

Purchasing Analyst’s Signature: Léa[»?,lﬂ P}QJLOJ’L”

Marilyn?aidler, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL. 32202 | Phone: 904.255-8815 Fax: 904.255-8837





BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible
Bidder for the Total Base Bid contingent on the availability of funds
within the project's approved budget. The City has the right to
reject any or all bids if it is in the best interest of the City.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the ENGINEER
at least ten (10} days prior to date of opening of Bids. Revision of the
Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPYRATION DATE

The Contract expiration date shall be established 120 calendar days
after the scheduled construction completion date in order to comply
with Executive Order 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. 21l changes, corrections and erasures must

be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides PAVEMENT
MARKINGS UNIT PRICE CONSTRUCTION LONG LINES AND DETAIL MARKINGS service
during the period of Fiscal years 2021 and 2022 (date of Award through
September 30, 2022). The Contractor shall begin work within ten (10)
calendar days, including Sundays and holidays, after issuance of a
Blanket Order or Purchase Order from the City. No Blanket Orders or
Purchase Orders will be issued under this Contract after September 30,
2022 unless the Contract is renewed. The active Contract will expire 120
days thereafter. All work started under a Blanket Order or Purchase Order
shall be completed by the expiration date. By mutual agreement of both
parties, provided funds are available, the Contract may be extended three
(3) times for a period of one (1) year each. FEach extension amendment
of the contract will be amended prior to September 30t* of the current
contract fiscal year. Based upon the agreement of all parties, the
Contract Unit Prices may be adjusted at the time of renewal based on the
stated Consumer Price Index (CPI) for All Urban Consumers - South Region
All Items, (Series CUURQ300SA0), over the preceding twelve (12) months
from the date of Contract Award. The adjusted Contract Unit Prices will
be calculated using the current Contract Unit Prices and adjusting them
by the amount of the stated CPI. The subsequent optional renewals, if
both the CITY and the CONTRACTOR agree, may also include a Contract Unit
Price adjustment based on the CPI for the preceding twelve months from
the award date of the second contract. Contract Unit Prices will be
adjusted by applying the CPI to the previously adjusted Contract Unit
Prices for the first renewal option.

3-3 Unit Price Proposal for Annual Sves
Issued 06/18





30.1

30.2

303

PAVEMENT MARKINGS

UNIT PRICE CONSTRUCTION
LONG LINES AND DETAIL MARKINGS
SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of PAVEMENT MARKINGS UNIT PRICE CONSTRUCTION LONG
LINES AND DETAIL MARKINGS as specified in the Contract Documents. This will
include traffic control equipment necessary for the lay out application of thermoplastic
pavement markings, temporary paint pavement markings and raised pavement markers
on existing roads and issued by purchase order throughout the fiscal year as needed by
the City.

Location  The project is located within the City of Jacksonville, Florida, and confined
to the publicly owned right-of-way easements or properties associated with each project
site. The sites or roadway segments are at various locations throughout the City. The
Traffic Engineering Division Chief reserves the right to add or delete sites or roadways
from the project as needed. It is anticipated that some sites or roadways will be along an
identified corridor or within an area or zone; therefore, the Contractor may be able to
work concurrently at several locations.

Intent It is the intent of these Contract Documents to establish in advance of
issuing a blanket order, the Contract Unit Price for all items of work and materials which
may be needed to apply thermoplastic pavement markings, or other such work, as
required by the Traffic Engineering Division Chief; such items will be described in work
orders and will be used to determine compensation for all work covered by the blanket
order. These specifications are intended to establish the standard construction methods
and criteria necessary for completion of the work. Work orders will be issued throughout
the life of the project.

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30.4 Job Site Preparations The Contractor shall be responsible for all measuring, marking and

30.5

layout work as well as cleaning the roadway pavement of debris, dirt, grass, weeds, and
anything over the pavement as required by the Traffic Engineering Division prior to
application of all pavement markings.

Work Notification
The Striping Inspector will provide notice to begin work. Contractor may not start any
work without notice to begin work from the Striping Inspector or City Traffic Engineer.

30-1 Reissued 06/18






SUBJECT: High Flow Small Platform Track Loader with Extendable Boom
BID #: SC-0339-21 OPEN DATE: 3/24/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: All of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER:

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two (2) renewal options with Briggs Equipment, Inc. Period of service is from
October 1, 2021 through September 30, 2022. Total revised estimated expenditure amount is $78,555.40, for a total
expenditure amount not to exceed $157,110.80.

Funding Source: 03.114001.564010.000000.00000500.00000.0000000 — To be encumbered by purchase order

ndation Memo, Vendor Letter and Previous Award

— RESPECTFULLY SUBMITTED: ﬂ'/'/
GR PEASE, CHIEF
PROLCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

Jecks iy

Where Florida Begins.

Date: July 15, 2021

To:

Thru:

ory Pegse, Chief of Procurement Division

272
s L F npge t

From: Erik Preacher, Fleet Financia! Services Manager//

Re:

Recommendation to utilize the First (1*') renewal option for SC-0339-21 High
Flow Small Platform Track Loader with extendable Boom

Fleet Management is requesting approval to utilize the First (1**) renewal option
to Briggs Equipment, Inc.dba-eckirmon-tumipnrent-Rrservicat “Period of
Service is October 1, 2021 through September 30, 2022. All terms, conditions
will remain the same as previously awarded.

Total estimated annual expenditure for the First {1**) period is $78,555.40. Total
not to exceed amount is $157,110.80.

Funding Source: 51103.114001.564010.000000.00000500.00000.0000000

201 Commopnwealth Ave.  Jacksonwille FILL324% Faxi QOAIRY 40607  waww.cojuet






Kurtz, Shel_'zl

From: Darius Prentice <Darius.Prentice@Briggsequipment.com>

Sent: Thursday, July 8, 2021 12:22 pPMm

To: Kurtz, Sheryl

Subject: RE: 5C-0339-21 Small Platform Track Loader - 1st Renewal option

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe,

Good afternoon Sheryl,

Thank you for reaching out. I'd like to take this time to let you know that our company (Briggs Equipment) opts to
exercise the renewal option for Bid # SC-0339-21. We agree to do so under the same terms, conditions and pricing.

Please let me know if you need anything else concerning this bid.

Thanks again! ©

Darius Prentice | Equipment Sales

Connect with me on Linkedin!
6507 Broadway Avenue | Jacksonville, FL 32254
Office: (904)-693-9200 | Cell: (904)-510-7908

Websile | Facebook | Twitter | Linkedin | Careers

From: Kuriz, Sheryl
Sent: Wednesday, June 30, 2021 10:34 AM

To: dprentice@mackinnoneguipment.com
Subject: SC-0339-21 Small Platform Track Loader - 1st Renewal option

Good Morning Darius,

The above listed Bid is due for renewal on October 1, 2021. As stated in the bid, this contract may
be extended for an additional one (1) year renewal option at the discretion of the City, based on
vendor performance and adherence to price, terms and conditions of the bid.





Mitchell, Ashlez . ——————

From: Hunter Smith <Hunter.Smith@briggsequipment.com>
Sent: Tuesday, February 9, 2021 5:58 PM

To: Mitchell, Ashley

Subject: RE: City of Jacksonville (W-9 Information Requested)

EXTERNAL EMAIL: This email ariginated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Ashley,

In the past, Briggs Equipment did business in Jacksonville under MacKinnon Equipment, which they bought out about 3-
4 years ago. Since early to mid-last year, MacKinnon Equipment now goes completely by Briggs Equipment. Is there
anything Darius and | need to do to correct this in the system? Darius is the construction rep and | am the industrial rep
for Briggs Equipment in Jacksonville.

Please let me know how we can help.
Thanks!

Hunter Smith | Account Manager

Connect with me on LinkedIn!

6907 Broadway Ave | Jacksonville, FL. 32258
Office: (904) 633-9200 | Cell: {904) 437-6132
Website | Facebook | Twitter | LinkedIn | Careers

 BRIGGS |

EQUIPMENT

From: Mitchell, Ashley <AMitchell@coj.net>

Sent: Tuesday, February 9, 2021 4:19 PM

To: Hsmith@mackinnonequipment.com; dprentice@mackinnonequipment.com; Hunter Smith
<Hunter.Smith@briggsequipment.com>; Hunter Smith <Hunter.Smith@briggsequipment.com>
Subject: City of lacksonville (W-9 Information Requested)

Hi All,

My name is Ashley Mitchell with the City of Jacksonville and I'm reaching out to you all
because | noticed we have Briggs Equipment Inc registered in our 1Cloud system twice,

however | noticed there are 2 separate DBA names but the same W-9 was provided for both
registrations. :

Could someone please call me or send me an email to clarify.





Form w-g

Request for Taxpayer

Give Form to the

{Rev. Oclobor 2018) ldentification Number and Certification requaster, Do not
Department of the Treasury sand to the IRS,
Intetnal Rovenue Senvice P Go to www.irs.gov/FormW9 for Instructions and the latest information.

Briggs Equipment, Inc

1 Name (as shawn on your income tax ratum), Nama Is required on this Gng; do not leave this Ens blank,

2 Business name/disregardod entity name, if ditferent from abave
Briggs Equipment

following soven boxas.

D IndividuaV/sote propriator or D C Corporation

singla-memberL1LC

] Other ts0o instructions)

E S Corporation

CI Urnilod liabdity company. Enler the tax classification {C=C camporation, Sa8 corparaticn, PaPannorship)

Noto: Check the appropriaig bux tn the ling above for Iho 1ax classllicallon of tho singlo-member owner. Do nol check | Exemption from FATCA reporting
LLG it the LLC Is classified as a single-member LLC that is disregarded from tho owner untass tho owner of the LLG Is cade (f any)
anather LLC that Is not disregardad from tho owner far U.S, federal tnx purposos, Otherwise, a single-member LLC that

8 dlisregarded from the owner shoultt check the appropriate box for iho tnx classification of Its owner,

3 Cneck appropriate boa for federal tax classification of the persan whoso ramo is entered on hna 1. Check only ono of the | 4 Exomptions {eodos apply only to

centain antities, not individuats; see
instructions on page J3):
a Pannerskip D Trust/estate

Exempt payee code (if any)

Appkes 12 et maniered cuttos e U 5)

§ Addrasa {number, Sireet, and apt. or suite no.} Sea Instructions.
10540 N, Stemmons Freeway

Print or type.
Soe Specific Instructions on page 3.

ﬁequtet'a nama gnd address {optional}

6 City, stale, and 2IP code
Dallas, TX 75220

7 Uist account numbaer(s) hers (optional)

IEEYN Taxpayer identification Number (TIN)

Enter your TIN in the appropriate box, The TIN provided must match the name givan on line 1 to avoid —
backup withholding. For individuals, this is generally yaur social security number (SSN), However, for a B

resident afien, sole proprietor, or disregarded enlity, see the instructions for Part ), later, For other - =

enlitles, it is your employer identification number (EIN). If you do not have a number, sea How fo get a

TIN, later,

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requesier for guldelines on whose number Lo enter.

Soclal secusity number

or

| Employer Identification number
o

7i8| -l 2]612(2]7(3]|4

Certification

Under penaltias of perjury, | centify that:

1. The number shawn on this form Is my corect taxpayer Idantificallon number {or § am walling for 2 numboer lo be issued to me); and
2.1 am not subject 1o backup wilhhalding because: (a) | am exempt from backup withholding, or (b} | have nol been nolified by the Internal Revenue
Service {IRS) that I am subject to backup withholding as a result of a fallure 1o repor all inlgrest or dividends, or (c) tho IRS has notifled mao that | am

no longer subject {o backup withholding; and
3.1 am a U.5. cilizan or olher U.S. person (defined below); and

4. The FATCA code(s) entered on this form {if any) indicating that | am exempt trom FATCA reporling is comect.

Ceriification Instructions. You mus! cross out item 2 above if you have been notified by the RS that you are currently subject to backup withholding because
you hava (alled lo rapori all interest and dividends on your 1ax relum. For real estate ransactions, item 2 does not apply. For morigage interast paid,
acquisition or abandonment of secured proparty, cancellation of dab!, conlsibulions 1o an individual retlrement arangemant {IRA), and generally, payments
other than inlgrest and dividends, you are not required 10 sign the certification, but you must provida your correct TIN, Sea the instructions for Past I, laler.

§ig‘n Signatura of
Here

U.S, porson >

(Wi Yhopy

o 1 /1 /2020

General Instructions

Sectlon relerences are lo the Intemal Revenue Code unless otherwise
notod.

Fulure developments, For the latest inlormation about developments
relaled to Form W-9 and its instructions, such as legislation enacled
after thay were published, go lo wavw.lrs.gov/FormVe.

Purpose of Form

An Individual or entity (Form W-9 requester) who is required to fita an
information relurn with tha IRS musi oblaln your cerraect taxpayer
Idantlfication number (TIN) which may be your soclal security number
{SSN), Individual taxpayer Identification number {ITIN], adoption
taxpayer idenlilicalion number (ATIN), or employer identification number
(EIN), te repert on an information retumn the amount paid te you, or other
amounl reportable on an Informatlon relum, Examples of information
ratums include, but are not limited to, the following.

= Form 1099-INT (interest eamed or paid)

= Forrn 1089-DIV {dividends, including thosa from stocks or mutual
funds)

= Form 1099-MISC (various types of income, prizes, awards, or gross
procesds)

* Form 109%-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1099-3 (proceeds frem real eslate transactions)
* Form 1099-K {morchant card and third party network transactions)

= Form 1098 (home morigage Interast}, 1098-E (student loan [nterest),
1098-T {tuition)

« Form 1099.C (canceled dabl)
* Forim 1098-A (acquisition or abandonmant of secured properly)

Use Form W-9 enly if you are a U.S. parson (including e msidant
allan), 1o provide your correct TIN,

if you do not retum Farm W-8 to the requester with a TIN, you might
be subject lo backup withholding. See Whal is backup withholding,
later,

Cat, No. 10201X

Form W-9 (Rev. 10-2018)





SUBJECT: High Flow Small Platform Track Loader with Extendable Boom
BIO #: SC-0339.21 OPEN DATE: 3/24/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through Seplember 30, 2021 with two (2) one (1)
year renewal oplions

AGENCY: Fleet Managermenl Division
BASIS OF AWARD: Al of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: o

UMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval (o waive as a minor ircegularity missing Conflict of Interest form from Briggs Equipment, Ine
Recommend approval of award to the lowest responsive, responsible bidder, Briggs Equipment, Inc. Period of service is
21 with

from date of award lhrough Seplember 30, 2021 with two (2) one (1) year renewal options. Tolal expenditure amount not
lo exceed $78,555.40.

EASE, CHIEF
PROCUREMENT DIVISION

7
@nn&te(ﬂil)éyf’ -
CONCURRENCE BY: Lrisencip Tongol, Chief, Fleet Manaoemem Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _7 _ MEMBERS DISAPPROVING  © DATE: _4/i/¢|
A2 X OTHER

ACTION OF AWARDING AUTHORITY DATE sy |

=
o /
/Y)A(PPROVED Q’H’ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION 1
L V Wrsirry ! logne:,

Chii:f Adnunistialive Othcar
For: Mayar { CNny Cuery
Unietoor f\nlnmr!y f

Excouive Cndur o 2019.01







SUBJECT: AREARAE PRO ATMOSPHERIC MONITORING SYSTEM

BID #: XF-0400-21 OPEN DATE: 07/07/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One Time Purchase
AGENCY: Jacksonville Sheriff's Office
BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to All Safe Industries, Inc. as the lowest responsive, responsible bidder for the purchase
of Arearae Pro Atmospheric Monitoring System for the Jacksonville Sheriffs Office. Total estimated award not to exceed
$135,870.00.

Funding for this award to be encumbered by account 11407.551 102.564280.010170.00000000.00000.0000000, to be

executed by purchase order.
cifi atioMements

PEASE, CHIEF
EMENT DIVISION

Attachments:;:e::om endatign Memo, Tabulation Sheet, Terms and Conditions, Sp

Analyst: '_CJJ~ RESPECTFULLY SUBMITTED:
gijMALLACE-COHEN

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office

Mike Winpaass, Supri Serve o Proteer « Communin
TO: Gregory Pease
Chicf of Procurement
THRU: Bili Clement, CPA
Chicf of Budget
FROM: Mike Bruno

Discctor of Investigations & Flomeland Security

SUBJECT:  XF-0400-21 AreaRAE Pro Atmospheric Monitoring System

DATE: July 13, 2021

There was one (1) response received for bid XF-0400-21AreaRAE Pro Atmospheric Monitoring
System from All Safe Industries, Inc. After reviewing the response, we recommend awarding All
Safe Industrics, Inc., the lowest sesponsive, responsible bidder in the amount of $135,870.00. The
funding source is 11407.551102.564290.010170.00000000.00000.0000000. Purchase will be made
via purchase order.

Pleasc let me know if you require any additional information. Thank you for your assistance

fasshanits org

S0 Ban Nrreeer, bachsonvidie, 132202
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ITEM & DESCRIPTION Quantity | UOM
AreaRAE Pro Atmosperic Monitoring System by Honeywell; see
3 spatilicalions 0 Jeals 135,870.00
2 Freight 1 Ea| S -
TOTAL BID $ 135,870.00
\Eﬂﬁu'_“; m—-_h-=-:l-=.'-'l=l'.'.-:'h —=-m1:l= L 2 ::Nl__h.._..n:u—.w:qE.. e b —rlréhmh qummﬁ.n_ —— o
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Delivery 60 Days

FEDERAL FUNDING FORM 1 & 2 Yes

Conllict of Interest: e
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ALL SAFE INDUSTRIES, INC.

DUNS Uniqua Entity 1D SAM Unique Entity 1D CAGE / NCAGE
942804308 NQISKNSQMCM7 1FZKT

Purpase of Registrallon Explration Data Registrallon Stalus
All Awards Apr12, 2022 Active

Physical Address Malling Address

10711 Elsctron DR 16711 Elsctron Drive

Loulavilte, Kentucky 40299-38%9 Loulsville, Kentucky 40299.2818

United States Unlted States

Doing Businass Division Name Division Number
{blank) {blank) (biank)

Congrassional District State / Country of Incorporalion URL

Kentucky 03 Kentucky / Unitad Statss httpiwww.alisafsindustries.com
Reglsiration Dates

Aclivation Date Submission Dale Inilla) Registration Date
May 5, 2029 Apr 12, 2021 Sep 11, 2001

Entity Dates

Entlty Start Date Fiacal Year End Close Dale

Apr1, 1986 Dac 31

immadiate Owner

CAGE Lepal Business Name

{blank) {blank)

Highest Lavel Ownar

CAGE Legal Business Name

{blank} {blenk}

Executive Compansation

Reglatrants In the Sysiem for Award Management (SAM) respond ta ths Exscutlve Compansation questions In accordanca with Section 8202 of
P.L. 110-252, amending the Federal Funding Accountabllity and Transparency Act {P.L. 109-202). This Infonmation is not displayed kn SAM. Itis
sont {o USAsponding.gav for displny in ssaociation with an sligible award. Malntalning an acilve registration in SAM dsmonstrates the registrant
responded to tha quastions.

Procesdings Questlans

Registrants in the System for Award Managemant {SAM) respond to precessdings questions In accordence with FAR 52.208-7, FAR 5§2.209-8, or
2.C.F.R. 200 Appendix Xit, Their responses are not dispiayed in SAM. They sro sant to FAPIIS.gov for displsy as applicable. Maintaining an active
ragistration In SAM demonsiratss the registrast responded to the proceedings questions.
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| autharize my enlity's nen-sensitive Information to be displayad In SAM public search raguits:
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Business Types
Entity Structure Enlity Type Organization Faclors
Comorate Entity (Not Tax Exempt) Busineas or Organization Subcehaptar 8 Corporation

Profit Structure
For Prafit Organization

Government Types

{blank)






TERMS AND CONDITIONS

AREARAE PRO ATMOSPHERIC MONITORING SYSTEM
1. SCOPE

The City of Jacksonville, Jacksonville Sheriff’s Office is currently accepting bids to obtain a source of supply for
the items/services as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these items/services and to obtain pricing commitments for
AreaPro Atmospheric Monitoring System by Honeywell as listed in the bid documents.

2. AWARD
Award will be ALL or NONE to the lowest responsive, responsible bidder. Bidders must bid on all items to be
considered for all or none award. The City reserves the right to reject any or all bids. ALL awards are subject to
the availability of funds.
= As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods, and
who is within 5% of the lowest responsive and responsible bidder. To receive this preference, the bidder
must complete the attached Buy American Preference Compliance Certificate and attach supporting
documentation and/or evidence attesting that at least 51% offered in the bid response is manufactured,
assembled or produced in the United States.

o Bidder is not required to submit for the Buy American Preference. Bidders may quote items
less than 51% American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.114 (Page 35) for specifics

3. TERM OF AGREEMENT

One (1) Time Purchase

4. PRE-BID CONFERENCE
Not Applicable

5. COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide the items/services in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings.
alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein
unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

6. STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for service(s) covered under this bid. The city reserves the right to cancel this contract in whole or in
part for such service(s).

7. QUANTITIES

Quantities are fixed.

8. PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the bid
documents.





9. ESCALATION / DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable). a supplier may
submit in writing a request for price escalation/de-escalation for the percentage of change as listed in the
Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide increase. The City reserves
the right to decline any price increase request.

10. DELIVERY

Deliver to Jacksonville Sheriff's Office. 501 E. Bay Street, Jacksonville. FL 32202, Catherine Street Loading
Dock. A packing list shall accompany all shipments. which shall indicate. at a minimum, the following;
purchase order number, item number and description. date of shipment. quantity ordered. and shipped, unit
price. and unit of measure.

11. PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the
bid specifications. The City or its agencies will determine compliance with bid specifications. Pick-up and
returns will be made within 48 hours of notification at no charge to the City or its agencies.

12, SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact. during normal business hours. by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined
in the specifications supersede this section.

13. REPORTING

The City may request. during the term of this bid, reports including but not limited to; usage, pricing. and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

14. INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered 1o the City of Jacksonville or its
agencies. At a minimum, invoices must include; purchase order number or contract number, item number and
description. date of shipment, quantity ordered and shipped. unit prices. unit of measure, and extended totals. .
Payment terms are Net 30 days. All original invoices shall be submitted to: City of Jacksonville, General
Accounting Division. 117 West Duval Street, Suite 375. Jacksonville. Florida 32202.

15. INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid. current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured.

REMAINDER OF PAGE INTENTIONALLY LEFT BLLANK
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SPECIFICATIONS

SCOPE

A. The supply and procurement for this bid shall include (10) AreaRae Pro, multi-gas, multi-threat.
atmospheric monitoring system units manufactured by Honeywell. These units will simultaneously
detect toxic and combustible gas, Volatile Organic Compounds (VOC). radiation, and meteorological
factors that affect speed, direction and behavior of gas, enhancing responders’ situational awareness.
This system will operate with remote monitoring software so that responders can monitor real-time
readings, alarms and locations from a stand-off position. This specific system meets the operational
requirements of the Jacksonvilie Sheriff’s Office Hazardous Devices Unit (HDU) and is
compatible/interoperable with existing equipment. Delivery is to be made to the Jacksonville Sheriff's
Office, Jacksonville, Florida. Bidder will include all shipping and delivery charges.

B. This purchase is funded by the FY20 Port Security Grant Program from the US Department of
Homeland Security and the awarded vendor must have an active registration with the Systems of
Award Management (www.sam.gov) before the purchase order can be issued.

CHARACTERISTICS

Wireless: BLE, MESH, WiFi
Transportable
Ruggedized/Weather resistant
Monitor local weather and atmospheric conditions
Include the following sensors: PID ppb/LEL /02 /CO/H2S / PH3 / Gamma
Alarm Type: Visual, Audible, Vibrating
Sensor Range: VOC (0-2000ppm), LEL (0-100%LEL), CO2 (0-50000ppm), NH3 (0-1 00ppm), CO (0-
2000ppm). CI2 (0-50ppm), ETO (0-500ppm), H2 (0-2000ppm). HCL (0-15ppm), HCN (0-50ppm), HF
(0.5-10ppm), H2S (0-1000ppm), 02 (0-30%). SO2 (0-20ppm), NO (0-250ppm), NO2 (0-20ppm), PH3 (0-
20ppm), Gamma (0.01 uSv/h to 0.2 mSv/h)
Minimum Temperature: -20 degree Celsius, -4 degree Fahrenheit
Maximum Temperature: 60 degree Celsius, 140 degree Fahrenheit
Humidity Range: 0% - 95%
Benefits: Delivers real-time readings to Honeywell’s
Standards: US / Canada: Class 1, Division 2 Groups A, B,C,D
. Weight: 6.5 keg, 14.33 US Poind
Sampling Pump Range: 100ft (30m)
Gas Type: VOC, LEL, CO2, NH3, CO, ClI2, ETO, HZ, HCL, HCN, HF, H2S, 02, S0O2, NO, NOZ2,
PH3, Gamma

Datalogging: Continuous data logging (90 days for 7 gas sensors, 1 Gamma
Battery Run Time: 12-20 Hours

Warranty: Four years for 02 Liquid Oxygen sensors

Ingress Protection: IP65

User Options: 3 operation and programming keys

. Instrument Size: 12.36” x 12.04” x 6.53"
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SINGLE SOURCE AWARD BID # SS-10771-21
Subject: Taser 7 Cartridges and Taser Holsters

Department: Jacksonville Sheriffs Office

Description of Purchase: Recommend approval of single source award to Axon Enterprises, Inc. for the
supply of Taser 7 Cartridges and Taser Holsters for the Jacksonville Sheriffs Office. Total not-to-exceed
expenditure in the amount of $449,932.90.

Funding Source:  00111.552101.552040.000000.00001608.00000.0000000 ~ To be encumbered by
Purchase Order

Single Source Award To: Unisys Corporation
Price Justification: See attachment
Total Award: $449,932.90 Requisition #: PS55-502618-21

Attachments: Agency Memo, Single Source Form, Vendor Letter and Quote

Certification as to Single Source: Derrick Lewis, Director of Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANGCE WITH CHAPTER 126.206.

ﬁ

" Gregbry Peade, Chief
Progurgment Division

=T
APPROVAL OF GENERAL GOVERNMENT AWAF‘DS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1272007





Jacksonville Sherift’s Office

Mk WiHLiwes, SHERITT Serve ¢ Protect « Communin

To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CPA prt ——"

Chief of Budget
From: Derrick Lewis @

Director of Police Services
Subject: Single Source Award — Axon Enterprises, Inc. — Taser 7 Cartridges and Holsters
Date: June 14, 2021

The Jacksonville Sheriff’s Office is requesting a single source award with Axon Enterprises, Inc.
for various Tascr 7 Cartridges and Taser Holsters per quote Q-303475-44361.700PM. The not to
exceed expenditure amount is $449,932.90. The account code is

00111.552101.552040.000000.0000608.00000.0000000. Attached is the single source request,

the single source justification memo from Axon Entcrprises, Inc., and the quote for your review.,
Purchase will be made by via purchase order.

Please let me know if you need any additional information.

jassheniffore

M1 Bay Streer, Jacksonville, IFE 32202





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH

QUOTE/PROPOSAL):
Taser 7 live cartridges in 3.5 and 12 degree versions, Taser 7 HALT cariridges in 3.5 and 12 degree versions, Taser 7 holsters

with cartridge holders.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
JSO has standardized on the Axcn Taser CEW products since 2008 and concluded an extension of its contract with Axon for 6

acdditional years in March of 2021. The contract extension includes warranty coverage throughout the termm of the cantract which
is only valid with the use of Axon manufactured accessories. Axon Enlerprise is the sole manufacturer of the patented
Tasar 7 CEW and accessories.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Currently, there are no less-than-lethal devices on the market that are as effective in deployment, refiatdity, data coltection
and in providing officer safaty as the Axon CEW products. Axon only sells it products direct to targe law enforcemant agencies.
No Taser 7 compatible accessories are known {o be manufactured by any company other than Axon.

Procurement Divkinny March, 2020
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6/9/2021
To: Jacksonville Sheriff's Department

Re: Sole Source Letter for Axon Enterprise, Inc.'s TASER Conducted Energy Weapons,
Axon brand products, and Axon Evidence (Evidence.com) Data Management
Solutions

A sole source justification exists because the following goods and services required to satisfy the
agency's needs are only manufactured and available for purchase from Axon Enterprise. Axonis
also the sole distributor and retailer of all TASER brand products for the agency identified in this
letter.

TASER CEW Descriptions

¢ TASER

¢ Multiple-shot CEW

High-efficiency flashlight

Close Quarter and Standoff cartridges

Green LASER and dual red LASERS that adjust for cartridge angle

Arc switch enables drive-stun with or without a Smart Cartridge installed

Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

TASER 7 Dock connected to Axon Evidence (Evidence.com) services

Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

«  Compatible with TASER 7 Cartridges only

a & & & @

* & & 8 & &

X2 CEW
¢« Multiple-shot CEW
» High efficiency flashlight
e Static dual LASERS (used for target acquisition)
* ARC switch enables drive-stun with or without a Smart Cartridge installed

Central Information Display (CID): Displays mission-critical data such as remaining
battery energy, burst time, operating mode, and user menu to change settings and
view data on a yellow-on-black display

Axan Splemmnse e TEW arit e Sysism Soe Sponce _alias Joen e 00 Paga
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The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Evidence.com services.

Real-time ¢lock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The frigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position

Compatible with TASER Smart Cartridges only

X26P CEW

High efficiency flashlight

Red LASER (used for target acquisition)

Central Information Display (CID): Displays data such as calculated remaining
energy, burst time, and nolifications

The Trilogy log system records infermation from a variety of sensors into three data
logs: Event [og, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus {USB) data interface module connected to a personal computer
(PC). Data may be transferred to Evidence.com services.

Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine (SPPM)

Battery pack for the X2 and X26P conducted energy weapons

Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends
a signal from the SPPM. Upon processing the signal, an Axon syslem equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon
Signal technology only works with Axon cameras.

TASER Brand CEW Model Numbers

1. Conducted Energy Weapons (CEWSs):

TASER 7 Models: 20008, 20009, 20010, and 20011
TASER X2 Models: 22002 and 22003
TASER X26P Models: 11002 and 11003

2. Optional Extended Warranties for CEWSs:

TASER 7 — 4-year exiended warranty, item number 20040

Axtn enleipse I CEW and Axcor Sysiaem S e Lot e ek Fage 2
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*» X2 - 4-year extended warranty, item number 22014
o X26P - 2-year extended warranty, item number 11008
s XZ26P - 4-year extended warranty, item number 11004

TASER 7 Cartridges (compatible with the TASER 7; required for this CEW to function in
the probe deployment mode)

e Standoff cartridge, 3.5 degrees, Model 20012
¢ Close Quarter cartridge, 12 degrees, Model 20013

TASER standard cartridges (compatible with the X26P; required for this CEW to function
in the probe deployment mede):

e 15-foot Model: 34200

21-foot Model: 44200

21-foot non-conductive Model: 44205

25.foot Model: 44203

35-foot Model; 44206

TASER Smart cartridges (compatible with the X2; required for this CEW to function in the
probe deployment mode):

+ 15-foot Model: 22150

25-foot Model; 22151

25-foot inert simulation Model: 22155

25-foot non-conductive Model: 22157

35-foot Model: 22152

2 & 9 @

TASER CAM HD recorder Model: 26810 (full HD video and audio) and TASER CAM HD
with AS (automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible
with both the X26P and X2 CEWs,

¢ TASER CAM HD replacement battery Model: 26764
e TASER CAM HD Download Kit Model: 26762
= TASER CAM HD optional 4-year extended warranty, item number 26763

Power Modules (Battery Packs) for TASER 7 CEWSs:
e Tactical battery pack Mode! 22018
o Compact battery pack Model 22019

Battery Packs for X26P and X2 CEWSs:

¢ Performance Power Magazine (PPM) Model: 22010

Tactical Performance Power Magazine (TPPM) Model: 22012

Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011
eXtended Performance Power Magazine (XPPM) Model: 11010

eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model:
11015

» Axon Signal Performance Power Magazine (SPPM) Model: 70116

TASER 7 Dock:
¢ TASER 7 Dock Core and Multi-bay Module: 74200

TASER Dataport Download Kits:

Axan zplerpase i ZEW and Ason Sys e Sals Sougse alinr et 10 Paga 3
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Dataport Download Kit for the X2 and X26P Model: 22013

11. TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit
Model 44023

12. CEW Holsters:

Right-hand TASER 7 holster by Safariland Model: 20063
Left-hand TASER 7 holster by Safariland Model; 20068
Right-hand X2 holster by BLACKHAWK Model: 22501
Left-hand X2 holster by BLACKHAWK Model: 22504
Right-hand X26P holster by BLACKHAWK Model: 11501
Left-hand X26P holster by BLACKHAWK Model: 11504

13. TASER Simulation Suit Il Model 44550
14. TASER 7 conductive target Model: 80087
15. Blue X26P Demonstrator/fLASER Pointer Model: 11023

Axon Digital Evidence Solution Description

Axon Body 3 Video Camera (DVR)

Improved video quality with reduced motion blur and better low-light performance
Multi-mic audio—four built-in microphones

Wireless upload option

Gunshot detection and alerts

Streaming audio and video capability

*Find my camera" feature

Verbal transcription with Axon Records (coming soon)

End-to-end encryption

Twelve-hour battery

Up to 120-second buffering period to record footage before pressing record button

Axon Flex 2 Video Camera

Video playback on mobile devices in the field via Bluetooth pairing

Retina Low Light capability sensitive 1o less than Q.1 lux

Audio tones to alert user of usage

Low SD, high SD, low HD, and high HD resolution {customizable by the agency)

Up to 120-second buffering period to record footage before pressing record button
Multiple mounting options using magnetic altachment: head, collar, shoulder, helmet,
bali cap, car dash, and Cakley sunglass mounts available

120-degree diagonal field of view camera lens. 102-degree horizontal field of view,
and 55-degres vertical field of view

Axon Flex 2 Controller

12+ hours of battery operation per shift (even in recording mode)
LED lights to show current battery level and operating mode
Haptic notification available

Tactical beveled button design for use in pocket

Axar Sptarpnse i CEV and Accr Sisiom Sole Searne Leller v e o Faig: 4
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Compatible with Axon Signal technology

Axon Air System

Purpose-built solution for law enforcement UAV programs
Supported applications on iOS and Android

Automated tracking of pilot, aircraft, and flight logs

Unlimited Storage of UAV data in Axon Evidence (Evidence.com)

In application ingestion of data in Axon Evidence (Evidence.com)
Axon Aware integration for live streaming and situational awareness

Axon Body 2 Video Camera

Video playback on mobile devices in the field via Bluetooth pairing

Retina Low Light capability sensitive to less than 1 lux

Audio tones and haptic (vibration) notification to alert user of usage

Audio mute during event option

Wi-Fi capability

High, medium, and low quality recording avallable (customizable by the agency)
Up to 2-minute buffering period to record footage before pressing record button
Multiple mounting options using holster attachment: shirt, vest, belt, and dash mounts
available

12+ hours of battery operation per shift (even in recording mode)

LED lights to show current battery level and operating mode

143-degree lens

Includes Axon Signal technology

Axon Fleet 2 Camera

Fully integrated with Axon Evidence {Evidence.com) services and Axon devices
Automatic time synchronization with other Axon Fleet and Axon on-officer cameras
allows for multi-camera playback on Axon Evidence (Evidence.com).

Immediate upload to Axon Evidence (Evidence.com) of critical event videos via
4G/LTE

Wireless alerts from the TASER CEW Signal Performance Power Magazine (SPPM).
Automatic transition from BUFFERING to EVENT mode in an emergency vehicle
equipped with the Axon Signal Unit

Deceniralized system architecture without a central digita! video recorder (DVR).
Cameras that function independently and communicate wirelessly with the computer
in the vehicle (MDT, MDC, MDU) for reviewing, tagging and uploading video.
Wireless record alert based on Bluetooth communication from Axon Signat Vehicle
when a configured input is enabled (e.9. emergency light, siren, weapon rack, etc.).
Receives alerts from Axon Signal Sidearm.

Plug-And-Play design allowing for cameras to be easily replaced and upgraded.
Ability for an unlimited number of agency vehicles recording in the same vicinity with
an Axon Fleet system to be automatically associated with one another when
reviewing video in the video management platform. This feature is also supported
across body cameras.

Axon Signal Unit (ASU)

Communications device that can be installed in emergency vehicles.
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*  With emergency vehicle light bar activation, or other activation triggers, the Axon
Signal Unit sends a signal. Upon processing the signal, an Axon system equipped
with Axon Signal technology transitions from the BUFFERING lo EVENT mode.

Axon Signal Performance Power Magazine (SPPM)
» Battery pack for the TASER X2 and X26P conducted energy weapons
¢ Shifting the safety switch from the down {SAFE) to the up (ARMED) positions sends
2 signal from the SPPM. Upon processing the signal, an Axon syslem equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon
Signal technology only works with Axon cameras.

Axon Signal Sidearm Sensor
s Can be installed on common duty holsters
» Drawing a service handgun from the holster sends a signal from the Axon Signal
Sidearm sensor. Upon processing the signal, an Axon system equipped with Axon
Signal technology transitions from the BUFFERING to EVENT mode.

Axon Interview Solution
¢ High-definition cameras and microphones for interview rooms
Covert or overt camera installations
Touch-screen user interface
Motion-based activation
Up to 7-minute pre- and post-event buffering period
Full hardware and software integration
Upload 1o Axon Evidence (Evidence.com) services
Interview room files can be managed under the same case umbrella as files from
Axon on-officer cameras and Axon Fleet cameras; i.e., Axon video of an arrest and
interview room video are managed as part of the same case in Axon Evidence
(Evidence.com)
+ Dual integration of on-officer camera and interview room camera with Axon Evidence
(Evidence.com) digital evidence solution

Axon Signal Technology
« Sends a broadcast of status that compatible devices recognize when certain status
changes are detected
*  Only compatible with TASER and Axon products

Axon Dock

* Automated docking station uploads to Axon Evidence (Evidence.com) services
through Intemet connection
No computer necessary for secure upload to Axon Evidence {Evidence.com)
Charges and uploads simultaneously
The Axon Dock is tested and certified by TUV Rheinland to be in compliance with UL
60950-1: 2007 R10.14 and CAN/ CSA-C22.2 N0.60950--07+A1:2011+A2:2014
Information Technology Equipment safety standards.

Axon Evidence (Evidence.com) Data Management System
» Software as a Service (SaaS) delivery model that allows agencies to manage and
share digital evidence without local storage infrastructure or software needed

Axan SHRrENse Ine SEW and Sacp Syslae Ban ey 1 1 L Fagn £
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Saa$S model reduces security and administration by local IT staff: no local installation
required

Automatic, timely security upgrades and enhancements deployed to application
without the need for any local IT staff involvement

Securely share digital evidence with other agencies or prosecutors without creating
copies or requiring the data to leave your agency's domain of control

Controlled access to evidence based on pre-defined roles and permissions and pre-
defined individuals

Password authentication includes customizable security parameters: customizable
password complexity, IP-based access restrictions, and multi-factor authentication
support

Automated category-based evidence retention policies assists with efficient database
management

Ability to recover deleted evidence within seven days of deletion

Stores and supports all maijor digital file types: .mpeg, .doc, .pdf, .jpeg, etc.

Requires NO proprietary file formats

Ability to upload files directly from the computer to Axon Evidence (Evidence.com) via
an Internat browser

Data Security: Robust Transport Layer Security (TLS) implementation for data in
transit and 256-bit AES encryption for datain storage

Security Testing: Independent security firms perform in-depth security and
penetration testing

Reliability: Fauit- and disaster-tolerant infrastructure in at least 4 redundani data
centers in both the East and Wast regions of the United States

Chain-of-Custody: Audit logs automatically track ali system and user activity. These
logs cannot be edited or deleted, even by account administrators and 1T staff
Protection: With no on-site application, critical evidence stored in Axon Evidence
{(Evidence.com) is protected from local malware that may penetrate agency
infrastructure

Stability: Axon Enterprise is a publicly traded company with stable finances and
funding, reducing concerns of loss of application support or commercial viabilily
Application and data prolected by a CJIS and ISO 27001 compliant information
security program

Dedicated information security department that protects Axon Evidence
(Evidence.com) and data with security monitoring, centralized event log analysis and
correlation, advanced threat and intrusion protection, and incident response
capabilities

Redact videos easily within the syslem, create tags, markers and clips, search 7
fields in addition to 5 category-based fields, create cases for multiple evidence files

Axan Evidence (Evidence.com) for Prosecutors

i oEersrse e CEW and Axcn Systern [o Sooe et s

All the benefits of the standard Axon Evidence {Evidence.com) services

Ability to share information during the discovery process

Standard licenses available for free to prosecutors working with agencies already
using Axon Evidence (Evidence.com) services )

Unlimited storage for data collected by Axon cameras and Axon Capture

R\
B
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Axon Records Network

» Records management system (RMS)
Easy search and infermation sharing
Paperwork automation
Video-based incident report writing
Digital evidence integration

Axon Capture Application
» Free app for iOS and Android mobile devices
» Allows users to capture videos, audio recordings, and photos and upload these files
to their Axon Evidence (Evidence.com) account from the field
¢ Allows adding metadata to these files, such as: Category, Title, Case ID, and GPS
data

Axon Commander Services
¢ On-premises data management platform
¢ Chain of custody reports with extensive audit trail
* Automated workflows, access control, storage, and retention
¢ Compatible with muliiple file formats

Axon View Application
s+ Free app for [0S and Android mobile devices
+ Allows user to view the camera feed from a paired Axon Bady, Axon Body 2, Axon
Flex, or Axon Flex 2 camera in real-time
» Allows for playback of videos stored on a paired Axon Body, Axon Body 2, Axon Flex,
or Axon Flex 2 system
+ Allows adding meta-data to videos, such as: Category, Title, Case ID, and GPS data

Axon Professional Services
+ Dedicated implementation team
s Project management and deployment best practices aid
+ Training and train-the-trainer sessions
s [ntegration services with other systems

Axon Support Engineer:

s Dedicated Axon Regional/Resident Suppoit Engineer Services
Quarterly onsite visits
Solution and Process Guidance custom ta your agency
White-Glove RMA and TAP (if applicable) Service for devices
Monthly Product Usage Analysis
Resident Support Engineer also includes onsite product maintenance,
troubleshooting, and beta testing assistance

Axon Customer Support
e Online and email-based support available 24/7
« Human phone-based support available Monday—Friday 7:00 AM-5:00 PM MST,;
support is located in Scoltsdale, AZ, USA
Library of webinars available 24/7
¢ Remote-location troubleshooting

=radrnias ain CEVS and Asce Systan Ba'v Soanes ntter a1 o Fage 3
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Axon Brand Model Numbers

. Axon Body 3 Camera Model: 73202

Axon Flax 2 Cameras:

Axon Flex 2 Camera (online) Model; 11528
Axon Flex 2 Camera (offline) Model: 11529

Axon Flex 2 Controller Model: 11532
Axon Flex 2 USB Sync Cable Model: 11534
Axon Flex 2 Coiled Cable, Straight to Right Angle, 48" (1.2 m)

Axon Flex 2 Camera Mounts:

Oakley Flak Jacket Kit Model: 11544
Collar Mount Model: 11545

Oakley Clip Model; 11554

Epaulette Mount Model: 11546
Ballcap Mount Model: 11547

Ballistic Vest Mount Model: 11555
Universal Helmet Mount Model: 11548

Axon Body 2 Camera Model: 74001

Axon Flex 2 Controller and Axon Body 2 Camera Mounts:

Z-Bracket, Men's, Axon Rapidl.ock Model: 74018
Z-Bracket, Women's Axon RapidLock Model: 74019
Mapgnet, Flexible, Axon RapidlLock Model; 74020

Magnet, Cuterwear, Axon RapidLock Model: 74021

Small Pocket, 4" (10.1 e¢m), Axon RapidLock Model: 74022
Large Pocket, 6" (15.2 em), Axon RapidLock Model: 74023
MOLLE Mount, Single, Axon RapidLock Model: 11507
MOLLE Mount, Double, Axon RapidLock Model: 11508
Belt Clip Mount, Axon RapidLock Model: 11509

Axon Air System with Axon Evidence (Evidence.com) 5-Year License Model: 12332

Axon Fleet 2 Camera

Axon Fleet 2 Front Camera: 71079

Axon Fleet 2 Front Camera Mount: 71080

Axon Fleet 2 Rear Camera: 71081

Axon Fleet 2 Rear Camera Controller: 71082

Axon Fleet 2 Rear Camera Controller Mount: 71083
Axon Fleet Battery System: 74024

Axofy Erlarpnve e GIEW and Seor Syniat Sele Rouene LEMer Yees e 200
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¢ Axon Fleet Bluetooth Dongle: 74027
11. Axon Signal Unit Model: 70112

12. Axon Dock Models:
e Axon Dock — Individual Bay and Core for Axon Flex 2
Axon Dock — 6-Bay and Core for Axon Flex 2
Individual Bay for Axon Flex 2 Model: 11538
Core (compatible with all Individual Bays and 6-Bays) Model: 70027
Wall Mount Bracket Assembly for Axon Dock: 70033
Axon Dock - Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009
Axon Dock - 6-Bay and Core for Axon Body 2 and Axon Fleet Mode! 74008
Individual Bay for Axon Body 2 and Axon Fleet Model: 74011

Axon Product Packages

1. Officer Safety Plan: includes an X2 or X26P CEW, Axon camera and Dock upgrade,
and Axon Evidence (Evidence.com) license and storage. See your Sales Representative
for further details and Model numbers.

2. Officer Safety Plan 7Includes a TASER 7 conducled elecirical weapon (CEW), Axon
Body 3 camera, Axon Dock, Axon Camera and Dock upgrade, Axon Evidence
{Evidence.com) licenses and storage, and Axcon Aware, and Axon Records Core.

3. Officer Safety Plan 7 Plus: Includes a TASER 7 conducted energy weapon {CEW),
Axon Body 3 camera, Axon Evidence (Evidence.com) licenses and storage, Axon
Records Core, Axon Aware +, Axon Auto-Tagging Services, Axon Performance, Axon
Citizen for Communities, Axon Redaction Assistant, and Axon Signal Sidearm,

4. TASER 7 Certification: Pays for TASER 7 program in installments over 5 years
including access to Evidence.com for CEW program management, annual {raining
cartridges, unlimited duty cartridges and online training content.

5. TASER Certification Add-On: Allows the agency o pay an annual fee to receive an
annual allotment of training cartridges, unlimited duty cartridges and online training
content.

6. TASER Assurance Plan (TAP): Hardware extended warranty coverage, Spare
Products, and Upgrade Models available for the X2 and X26P CEWSs, and the TASER
CAM HD recorder. (The TAP is available only through Axon Enterprise, Inc.)

7. TASER 60: Pay for X2 and X26P CEWSs and Spare Products in installments over 5
years.

8. Unlimited Cartridge Plan: Allows agency to pay an annual fee to receive annual training
cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P.

9. TASER 60 Unlimited: Pay for X2 and X26P CEWSs and Spare Products in installments
over 5 years and receive unlimited cartridges and batteries.

Axtt Bolarpnse e TRV and Aelr Sugarm S By LR S Bt L P 10
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SOLE AUTHORIZED DISTRIBUTOR FOR
AXON BRAND CAMERAS AND TASER
BRAND CEW PRODUCTS

SOLE AUTHORIZED REPAIR FACILITY
FOR AXON BRAND CAMERAS AND. .

TASER BRAND CEW PRODUCTS

Axon Enterprise, Inc.
17800 N. 85" Street, Scottsdale, AZ 85255
Phone: 800-978-2737
Fax: 480-991-0791

Axon Enterprise, Inc.
17800 N. 85™ Street, Scottsdale, AZ 85255
Phone: 800-978-2737
Fax: 480-991-0791

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any
questions.

Sinceraly,

Josh Isner
Chief Revenue Officer
Axon Enterprise, Inc.

Android is a trademark of Google, Inc, BLACKHAWK| is a trademark of the Blackhawk Products Group, Blustooth is a
trademark of the Blustooth SIG, Flak Jacket Is a trademark of Oaktey, Inc, iPod louch is a trademark of Apple Inc., IOS is
a tradernark of Cisco, LTE is a trademark of the European Telecommunications Slandards Institute, Safariland is a
trademark of Safariland, LLC, Shoeiis a trademark of Shoei Co., Lid., VELCRO is a trademark of Velcro Indusiries, B.V.,
and WA-Fi is a trademark of the Wi-Fi Alllance.

The "Della Logo,” the “Axon + Delta Logo,” Axon, Axon Alr, Axon Aware, Axon Body, Axon Bady 2, Axon Body 3, Axon
Cilizen, Axon Dock, Axon Evidence, Axon Fleet, Axon Fleet 2, Axon Flex, Axon Flex 2, Axon Interview, Axon RapidLock,
Axon Records, Axon Signal, Axon Signal Sidearm, Axon Signa! Vehicle, Evidence.com, Smarl Carlridge, Tritegy, TASER
CAM, X2, X26P, TASER 7, TASER, and d are trademarks of Axon Enterprise, Inc., some of which are registered In the
US and olher countries. For more Information, visit www.axon.com/legal. All rights reserved. © 2019 Axon Enierprise, Inc.
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Jacksonville County Sheriff - FLE

AXON SALES REPRESENTATIVE
Pat Murphy

(602) 326-6158
pmurphy@taser.com

ISSUED
6/14/2021

Q-303475-44361.700PM
1
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SHIP TO

Mark Person
Jacksanville Caunty Sheriff - FL

Axon Enterprise, inc,
17800 N 85th St
Scottsdale, Arizona 85255
United States

Phone: (B00) 978-2737

BILL TO
Jacksonville County Sheriff - FL
BODY WORN CAMERA UNIT

Q-303475-44361.700PM

[ssued: 06/1472021

m)  Quote Expiration: 07/23/2021
Account Number: 110498

Payment Terms: Net 30
Delivery Method: Fedex - Ground

SALES REPRESENTATIVE
Pat Murphy

Phone: (602) 326-6158
Email: pmurphy@taser.com
Fax: 480-426-9776

80DY WORN CAMERA UNIT 501 E BAY ST PRIMARY CONTACT
501 E BAY ST Jacksonville, FL 32202 Mark Person
Jacksonville, FL 32202 us Phone: (904) 630-2246
us Email: mark person@jaxshentff org
Groupt
Term List Unit
usp
ltem Description (Months) Quantity Price Net Unit Price  Total { )
Hardware
TASER 7 LIVE CARTRIDGE, STANDOFF {3 5-
22175 DEGREE) NS 3,500 38.00 3589 125,615.00
TASER 7 LIVE CARTRIDGE, CLOSE :
22176 QUARTERS (12-DEGREE) NS 3,500 38.00 35.89! 125,615.00
TASER 7 HOOK-AND-LOOP TRN (HALT)
22477 CARTRIDGE, STANDOFF NS 1,800 38.00 3589 64,602.00
TASER 7 HOOK-AND-LOOP TRN (HALT)
22178 CARTRIDGE, CLOSE QUART NS 1.800 38.00 35.89 £4,602.00
20160 TASER 7 HOLSTER - SAFARILAND, RH+CART 830 80.00 7473 62,025.90
CARRIER
20161 TASER 7 HOLSTER - SAFARILAND, LH+CART 100 80.00 7473 7.473.00
CARRIER
Subtotal 449,932 90
Estimated Shipping 0.00
Estimated Tax 000
Tutal_ 449 932 S0
Grand Total 449,932.90

Q-303475-44361.700PM
2

| Protect Life. '
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Discounts usn

Quote Explration: 07/23/2021

List Amount 477,200.00
Discounts 27,267.10
Total 449,932.90

*Total excludes applicable taxes

Q-303475-44361.700PM
3

Protect Life. s





Tax is subject to change at order precessing with valid exemplion

Axon's Sales Terms and Conditions

This Quote is limited to and conditional upon your acceplance of the provisions set forth herein and Axon's Masler Services and Purchasing Agreement
(posted al vivav axon comilegalisales-terms-and-conditions) and the Axon Customer Experience Improvement Program Appendix, which includes
the sharing of de-identified sagments of Agency Content with Axon to develop new products and improve your product experience (posted at
vawwr.axon comflegallsales-lerms-and-conditions), as well as the attached Statement of Work (SOW) far Axon Fleet andfor Axon Inlerview Room
purchase, if applicable. The Axon Customer Experience Improvement Program Appendix ONLY applies to Customers in the USA. In the event
you and Axon have entered inlo a prior agreement lo govern all fulure purchases, thal agreement shall govern lo the extent it contemplates the
products and services being purchased and does not conflict with the Axon Cusiomer Experience Improvement Program Appendix. Any purchase order
issued in response ta this Quote is subject salely 1o the above referenced tenms and conditions. By signing below, you represent thal you are lawfully
able lo enter into contracls. If you are signing on behail of an enlily (including but not limiled to the company, municipalily, or government agency lor
whom you work), you represent 1o Axon {hat you have legat authorily to bind that enlily. If you do not have this autharily, please do not sign this Quote.

Signature: Dato:
Name {Print}: Title:
PO# (Or write
NIA):
Please sign and ema#! to Pat Murphy at pmurphy@taser.com or fax to 480-426-9776
Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com
The trademarks referenced above are the propeny of their respactive owners.
*Axon Internal Use Only™
SFDC Conlract#
Order Type
RMA#:
Address Used:
Review 1 Review 2 S0#
Comments:

Q-303475-4:381 .T00PM Protect Life.






A AXO N Jacksonville County Sheriff - FL

ATTENTION

This order may qualify for freight shipping, please fill out the following information.

What is the contact name and
phone number for this shipment?

What are your receiving hours?
(Monday-Friday)

Is a dock available for this
incoming shipment?

Are there any delivery
restrictions? (no box trucks, etc.)

0-303475-4;381 .T00PM Protect Lifo.






OFFICE OF THE SHERIFF

CRDER REQUEST FORM #! 15220 |
Request For: OTHER Supply Support Services Servicas
Work Unit Division Dept.
Requestor:  Mark Parson 68997 630-2219 ikloid
Name D& Phona Dale
Delivery: Defautt: POLICE SUPPLY Other - Preparad By: Mark Person
Item JSO :
No. Description and Model No, Stock # QTY. | Unit Cost Total
1 {Taser7 cartridge, Hook and Loop, HALT, 12 DEGREE, 22178, Training 8442 1800 $35.89 | §  64,602.00
2 _|Taser 7 carlridge, Hook and Loop, HALT, 3.5 degrae, 22177, Tralning 8444 1800 $35.80 | $ £64,602.00
3 |Taser 7 cariridge, 3.5 degree, 22175, live 8376 3500 $35.89 | $ 125,615.00
4 |Tasor 7 cantridge, 12 dogroe, 22176, live 8378 3500 $35.89 | $ 125,615.00
5 _|Holstar, TASER, Taser 7, RH, Salariland, STX Gloss, wicariridgs carer 8356 850 57473 |3 63,520.50
G |Helster, TASER, Taser 7, LH, Saladland, STX Gloss, wicartidge carrier 8358 80 $74735 % 5,978.40
7
8
9
10
11
12
13
14
15 _
OPTIONAL: Req. # PO# PO Date TOTAL REQUEST | $ 449,832.90
Suggestled Vendor: Axon Enterprise Vendor Phone:
Vendor Address / E-mafl:
O Propristary
Sols Source If Proprietary / Sole Source, altach appropriale form and leter from vendor.
Spacial lunding lo be used for this purchase?
O Loan Pool / Banking Fund
O Grant*
O Trust Fund * * Entor name and # of Grant or Trust Fund
Notes/Justification / Repetitive Request Authorization:
FY21 Taser 7 cantridges and holsters
Approvals: 1. Mark Person 68997 6/14/2021
Signature [[v] ] Date
2.
Signature ID# Date
3.
Signature D# Date
4.
Signatwre or Date
Required approval level (per Order 410 ) Budget Office Use Only
50 lo $2,500 - Assistant Chief or higher Index Suboblect
§2,501 fo $5,000 - Chlef or higher Analyst Date
$5.001 or more - Director or higher

P oaran Pe. mARaR AR






SINGLE SOURCE AWARD BID # §5-10763-21

Subject: Unisys CMIS Maintenance Renewal

Department: Jacksonville Sheriffs Office

Description of Purchase: Recommend approval of single source award to Unisys Corporation for CMIS
Maintenance Renewal at the Jacksonville Sheriff's Office. Period of Service is from October 1, 2021 through
March 31, 2022. Total not-to-exceed expenditure in the amount of $74,675.00.

Funding Source:  00111.552104.546620.000000.00000000.00000.0000000 — To be encumbered by
Purchase Order

Single Source Award To: Unisys Corporation
Price Justification: See attachment
Total Award: $74,675.00 Requisition #: PSS5-502613-21

Attachments: Agency Memo, Single Source Form, Vendor Letter and Quote

Certification as to Single Source: Derrick Lewis, Director of Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

LRt bLﬂ_ % /L(/V
alyst: Olive Wallace-Cohen ) Gredbry Pdase, Chief
Prafure t Division

APPROVAL OF GENERAL GOVERNMENT HWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1272007





Jacksonville Sherift’s Office

Mk Wi Y\IS, SHERIT serve + Protect o Community
To: Gregory Pease

Chief of Procurement
Thru: Bill Clement, CPA Lz__p_

Chief of Budget

|

From: Derrick Lewis D"‘

Dircctor of Police Services
Subject: Single Source Award — Unisys CMIS Sofiware Maintenance
Date: July 7, 2021

The Jacksonville Sheriff’s Office is requesting a single source award with Unisys for CMIS
Maintenance Renewal. The period of service is from October |, 2021, through March 31, 2022.
The not to exceed expenditure amount for the period is $74,675.00. The funding source is
00111.552104.546620.000000.00000000. Attached is the single source request, the single

source document from Unisys and their proposal. The request will be processed through a
purchase order.,

Plecase let me know if you need any additional information.

tassherit o ore

AUl Ee Wy Sirevt, Jachsonville, 1FE 32302





unisys

June 29, 2021

City of Jacksonville
117 W Duval St STE 375
Jacksonville, FL 32202-5725

Attention: Nancy Fraser

Thank you for the opportunity to provide the City of Jacksonville for the software
maintenance services for the Jacksonville Sherif*s Office Jail Mnagement System. These
services are subject to the terms and conditions of Agreement Number 01040054 (the
“Agreement”).

The price quotation stated below is for Unisys support and services for the period 10/1/2021
through 3/31/2022. Unisys must receive acknowledgament from Jacksonville of support
renewal by 10/1/2021 to retain this pricing.

Style Description Six Month Rate
JMS1-SSP CMIS Jail Management Application Support $74,675.00

Please include this letter and your purchase order to Unisys for processing.

Thank you for your consideration of this proposal. [f you have any questions, please ask. 1
will give any inquiry my immediate attention.

Sincerely,

Dawed Beard

David Beard
Sr. Delivery / Program Manager
Unisys Corporation





Uniays Corpora=:sn 6§7T8-682~53E0
11570 Wtldwood Springs Dr.
Roswall, Ga. 30875

David.Beard1@Unisys com
Unisys

June 29'* 2021

City of Jacksonville

117 W Duval St STE. 375
Jacksonville, FL 32202-5725
Client Address

Dear Nancy Fraser:

The Unisys Jail Management System (JMS) user interfaces are licensed proprietary software
applications. The source code is owned and maintained by Unisys and no other vendors are licensed to
view, copy, modify, enhance, or augment the application source code. Unisys is the only authorized
seller of the JMS application and maintenance. Unisys is the only vendor source with the authorization
and capability to provide annual maintenance for the integrated JMS products.

Regards,

Do, Beard

David L. Beard, Unisys 5r. Delivery / Program Manager





SINGLE SOURCE REQUEST

Pursuaat to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your reqnest and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

CMIS scfiware malnianance and cracie database suppert

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Unisys davatoped and installed the ariginal system. Vender indudad interfaces to othar agencies and state system that are

Gitical for proper communicstion of inmate infosmation. Vendot must be used dua to complaxities of the baseline system

coupied with cusiomizing to ensure system support of thig feilities specific businass processes.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Unlsys Is the cnly vendar that has the capabiities end expertisa to mainiain CMIS ainca 2003, Indequate knowledge could
rasull in a break/change of fundamental pmeass!m__%mtﬂdmlmad Inmata dotp, disable the system componsnts
or disabie the antiro system. K (8 Industry standerd for the software pravides ta ba the cnly sourca for maintananca.

rmuummnirman%/ : Mareh, 2020






OFFICE OF THE SHERIFF
ORDER REQUEST FOAM

Requesi For: ISM

Suppod Sarvices Sarvices
Work Uni

Brason Dopt.

6/29/2021
Roquestor:  Nancy Fraser 5295 630-6456
Name [ E) Phana Dato

Deliver To Localion: 501 E. Bay St. Room 310, Jacksonville FL. 32202 ATTN Alice Morris

':f:‘ Description and Model No. JSO StockNo. | arv. |  Unit Cost Total

i [Mainlananca Renawal of CMIS - 10/1/2021 lo 2/31/2022

1 § 7467500|S5 74,675.00

|Prior PO# 60886820
|Prior WO4 302544

AR L LR R ARG

9
10
11 {WO# 319715
12
12
14 |Daliver to ISM

15 |Primary Conlact Is Officer James Rochatie

TOTAL REQUEST |§ 74,675.00

Suggestad Vendor: Unlsys Vendor Phone: David Baard (678) 662-5361
Vendor Address / E-malt: JaxPro Vendor 00000994
O Proprietary C;' - =
@ Sole Source It Proprietary / Sole Source, allach appropriate form and lelter irom vendor. <:_’ = :- F27
i == i
Special funding to be used for this purchase? =1 =3 = ‘,-:
CJ Loan Pool / Banking Fund AT ;_;
O Gram * -0 =
3 Trust Fund * * Entar name and # of Grand or Teus) Fund S > =
r -
Justification / Repeliiive Aatquest Authorization 7 Noles: = :.'}_ - 5_'_1'
8 Monlh malntenance ranewal for CMIS Jall Management Soktwara ussed by Comeclions.  Mainlenance pangq,‘gomzom to
3/31/2022. Primary Conlactis Officer James Rochelte B

0Z

Approvals: 1. ( M\JL\/\/\_, (157 I 06-25-7/

1D Date
7010 =292/
s Dt
NS &30
[In 3 ] Dato
4.
Signalure 0o Dats
Required approval leve!l (per General Order 54): {Budgel Office Usa Only
S0 to $2,500 - Assistanl Chisf or highat Index Subobject
§$2.501 o $5.000 - Chiel or higher Analyst Dale
$5,001 or more - Director or higher

P-1532 RAav 2010-09






SUBJECT: RESIDENTIAL CURBSIDE SOLID WASTE AND RECYCABLES COLLECTION AND TRANSPORTATION
SERVICES

BID# ESC-0364-21 OPEN DATE: 2021-05-19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
EVALUATED BID

AGENCY: SOLID WASTE DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVAULATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on June 28, 2021 to enter into negotiations with highest scoring bidder Meridian Waste.

Recommend approval of award to Meridian Waste, as a result of final negotiations. The base period will be six (6) years
with renewal options pursuant to Ordinance 382.308. The period of service will be from Oclober 1, 2021 and the
negotiated operational costs include a rate of $22.44 per premise for the first six (6) months and $16.42 per premise for
the next six (6) months for the first fiscal year followed by $16.42 per premise for the next two (2) years. The initial six
month rate is to allow Meridian Waste Florida, LLC to lease equipment and start services by October 1, 2021,

ATTACHMENTS: Recommendation Memo, Previous Award
: RESPECTFULLY SUBMITTED 2 :fE P
G Y PEASE CHIEF

P EMENT DIVISION

CONCURRENCE BY: Jeff S. Foster, P.G., PW Environmental Engineering Mandger/Will Williams, Chief, Solid Waste
Division

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

-OTHER:

SIGNATURE OF AUTHENTICATION






_ bity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Solid Waste Division

1031 Superior Streeat
Jacksonville, FL 32254

(904} 255-7500
ONE CITY. ONE JACKSONVILLE. wWww.coj.nat

July 19, 2021
TO: Greg Pease, Chief, Procurement Division
THRU: John Pappas, P.E., Director, Department of Public Worl:% qu_

FROM: Jeffrey S. Foster, P.G., PW Environmental Engineeran
oa,wm Williams, Chief, Solid Waste Division” /7

SUBJECT: Request for Proposal Residential Curbside Solid Waste an cyclables Collection and Transportation
Services
Bid No. ESC-0364-21
Bid Date: May 19, 2021

The Solid Waste Division has completed the negotiation process with Meridian Waste Florida, LLC and recommends
award of the contract for the operation of the Residential Curbside Solid Waste and Recyclables Collection and
Transportation Services for Service Area Il for a base period of six (6) years with renewal options pursuant to Qrdinance
382.308. The contract start date will be October 1, 2021 and the negotiated operational costs include a rate of $22.44
per premise for the first six (6) months and $16.42 per premise for the next six {6) months for the first fiscal year
followed by $16.42 per premise for the next (2) years. The initial six month rate is to allow Meridian Waste Florida, LLC
to lease equipment and start services by October 1, 2021. A rate review process would be conducted pursuant
Ordinance 382.309 in the third year of the contract to true up actual operational costs versus the contract cost,

Therefore, the Solid Waste Division recommends approval of the award of ESC-0364-21 to Meridian Waste Florida, LLC
with a contract start date set as October 1, 2021 for a base period of six {6) years with any renewals subject to the
provisions of Ordinance 382308 for contract extensions. Sufficient funding is available in
43101.157007.534070.000000.00000000.00000.0000000 based on the City Council approval of the FY21-22 budget.
Nothing contained herein shall be amended, modified or otherwise revised without prior CSPEC and Mayor’s approval.

If there are any questions, please do not hesitate to cantact me at this office {904) 381-8205. Please advise when this
item will be placed on the agenda so a representative of Public Works can attend.

ISF/jf

Attachments





Meridian Waste

City of Jacksonville Residential Contract

Homes
Option1
Rentol & Operaoting Cost Remibursement over 6
months
Base Fee

Additional Operating Costs
Subtotal

Equipment Rental '
Total

78,304

| 1st Six Months | 2nd Six Months Blended Yeas 1

Per Home/ Per Home/ Per Home/

Month Amount Month Amount Month Amount
S 16.42 § 7,714,510 5 1642 5 7,714,510 S 1642 $ 15,429,020
$ 2.88 S5 1,354,807 $ - S £ 144 S 1,354,807
[ 19.30 5 9,069,317 S 1642 S 7,714510 ]S 17.86 S 16,783,827
S 314 S 1474789 $ - § o 157 S 1,474,789
S 2244 5 10,544,106 $ 1642 $ 7,714,510] $ 1943 S 18,258,616
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2.6

B. Contractor shall submit:

1) Ore (1) original signed version of its Response clearly marked as “ORIGINAL.” The
Response must be signed by an officer or employee having authority to legally bind
Contractor,

2)  Three (3) hard copies of the entire Response.

3)  Six (6) digital scanned copies (in pdf format) of entire Response, on a separate CD-
ROM or flash drive. Large files may be scanned as several separate PDF files.

4) One (1) REDACTED scanned copy of the Response (if necessary pursuant to Section
2.12). This copy should be marked “Confidential - Trade Secret” or something
comparable to alert the reader of Contractor’s claim of a public records exemption.

All copies are to be placed in a sealed package. The outside must be marked with (i) the RFP title
and number, and (ii) Contractor’s name, address, cantact person, and telephone number,

it is the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the
original Response. Photocopies or CD copies will be used for the purpose of evaluating the
Responses. Any information contined in the original Response which has not been transferred to the
CD:s or photocopies will NOT be considered. The original document will be used solely for official

record keeping and audijting purposes.
Evaluation of Responses.

A, City will determine the qualifications, interest and availability of Contractors by reviewing
all Responses and, when deemed necessary in the sole discretion of City, by conducting
formal interviews of selected Contractors,

B. Before making an award, City reserves the right to scek clarifications, revisions, and
informatien it deems necessary for the proper evaluation of Responses. Failure to provide
any requested clarifications, revisions or information may result in rejection of the
Response,

C. City reserves the right to accept or reject any and all Responses, or separable portions
thereof, and to waive any minor irregularity, technicality, or omission if City determines
that doing so will serve City's best interests. City may reject any Response not submitted in
the manner specified by the RFP.

Award of Contract.

A. The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.
Generally, City will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville,
based solely on the relative importance assigned to price and of the criteria set forth in
Attachment B. If an agreement cannot be reached with the highest ranked Contractor, City
reserves the right to make an award to the next highest ranked Contractor or subsequent
Contractor(s) until an agreement is reached.

B. City may make an award within sixty (60) days after the dale of the Responses are due,
during which period the Responses shall remain firm and shall not be withdrawn. Any
Response that expresses a shorter duration may, in City's sole discretion, be accepted or
rejected. If award is not made within sixty (60) days, the Response shall remain firm until
cither the Contract is awarded or City receives from Contractor writlen notice that the
Response is withdrawn. [Note: Withdrawal of a Response may be requested within 72
hours (excluding State holidays, Saturdays and Sundays) after the date and time Responses

-8





VI.

VII.

of the fleet with a score of 0 point for 0%, 1 point for 1-20%, 2 points for 21-40%, 3 points for 41-60%,
4 points for 61-80% and 5 points for 81-100%. (5 points maximum score).

Workforce - Second Chance Bonus. The City recognizes that all its citizens deserve an opportunity
to work and support their families, As such, the City promotes companies that provide Second

Chances for potential employees that may have been previously incarcerated or convicted (5 points
maximum score).

Cost per Premise. In the evaluation of the bid pricing on Form 1, the City will use a sliding scale
from lowest to highest ranked score for the per premise price, hourly rate for change of disposal
site and declared storm generated yard waste per ton. Each bidder shall determine their bid pricing
for Form 1 by using the Chart of Accounts Table and Residential Route Information Table
contained in Attachments G and H, respectively to obtain the Base Rate Component with the
allowable markups (Form 1 per premise price). The City will provide fuel for FY21-22 and shall be
capped at not to exceed 416,000 gallons. Exact fuel caps for FY22-23, FY23-24 and FY24-25 will be
negotiated during contract discussions with the highest ranked bidder. Future fuel caps will be
adjusted by the Rate Review as per Section 7 of the attached contract contained in Attachment D,
The lowest price per premise will get a maximum of 35 points. The second lowest price per premise
will be scored by dividing the lowest price by the second lowest price and multiplying the
percentage by 35. The third, fourth, fifth and so on lowest price will be scored in the same manner
(35 points maximum score).

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.
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SUBJECT: RESIDENTIAL CURBSIDE SOLID WASTE AND RECYCABLES COLLECTION AND TRANSPORTATION
SERVICES

BID# ESC-0364-21 GPEN DATE: 2021-05-19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
EVALUATED BID

AGENCY: SOLID WASTE DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVAULATION CRITERIA
=" YAS DAaCU UNEVALULATION GRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The city received two (2) proposals bolh were found to be responsive, inlerested and qualified to provide the services
required by the RFP, below is the score(s) ranked highest to lowest:

1. Meridian Waste- 94.00
2. Republic Services- 76.28

Recommend approval of award to enter into negotiations with the highest ranked firm Meridian Waste, due 1o bidder's
response of the start dale to determine if it's in the city's best interest to move forward.

ATTACHMENTS: Recommendation Memo. Scoring Matrix, Seclion 2.6, Evatualion Matrix

BUYER {fb/ RESPECTFULLY SUBMITTED
MARILYN LAEALER GRE

CONCURRENCE BY: Jeff S. Foster P.G., PW Environmental En ineering MaHaqéf/Bill Joyce. P.E. O erations
Director, Department of Public Works °

— e e oI T
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING & MEMBERS DISAPPROVING_@ DATE:(:Q[ é S[iofa:{
5]%// /‘%rsm ) OTHER
DS

) o

7 |

i
ﬁﬂ\ON OF Aw’yﬁme AUTHORITY DATE (-(7, I > |2
m APPROVED @,'H/

DISAPPROVED:
Brian MHughes
OTHER: A) i Y Ctued Admunistrative OHicer
UL/-.;J T yoT L‘T.“"y Lurry
SIGNATURE OF AUTHENTICATION {)é g { et Do 2010.02
I






SUBJECT: Afterschool and Summer Programs

BID #: ESC-0436-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Grant Contract Period(s) as outlined below

FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two (2) renewal options with the providers outlined in the attached
Exhibit 1 to include a 2% COLA increase and updated insurance requirements. Period of service is from
August 1, 2021 through July 31, 2022, Total revised expenditure amount is $18,640,236.00, for a total
expenditure amount not to exceed $37,592,136.00.

Funding Source: 10901.181001.582001.000000.00000455.00000.0000000 — To be executed by formal
contract amendment through the Office of General Counsel

Attachmenls. @@ ation Memo, Vendor Letters and Previous Awards

ANALYST I / ' RESPECTFULLY SUBMITTED é/"tL ﬂ/t—"’/
Anngfle Bufney GREGORY PEASE, CHIEF

PRGCUREMENT DIVISION

CONCURRENCE BY: Saralyn Grass, Chief Administrative Officer. Kids Hope’Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION
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KIDSHIORE ALIANCE
MEMORANDUM

TO: Gregory Pease, Chief of Procurement

FROM: Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

CC: Sacalyn Grass, Chief Administrativ@Offiger,
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer,
Kids Hope Alliance (KHA)

SUBJECT: Request to Exercise the First of two Renewal Option for the Afterschool and Summer
for Continuation Funding FY 2021-2022, Bid No: ESC 0436 -20.

DATE: July 1, 2021

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida ("KHA") respectfully
requests approval Lo exercise the first of two renewal options:

1) The funding for Afterschool and Summer programming as outlined in Exhibit 1 in the amount of
$18,640,236. The funding recommendation includes a 2% Cost of Living Adjustment (COLA)
increase and the highlighted sites received additional funding based on need (waiting list), see
Exhibit 1.

2) The insurance requirements will be updated based on the attached Exhibit 2

The Funding for this Contract Amendment will come from the below Accounting Code:

nd j tivi 'nteud

i T T IY E T WA A R s P e
10801 | isiooy 1 )| 00000455 [T "00000 | 0000000 |

Total Funding $18,640,236
This is the first of two renewal options under the aforementioned RFP

The terms of Agreement are as follows:

August |, 2021 - July 31, 2022

KHA will have the option to renew such Agreement contingent upon but not limited to availability of
funding, history of performance outcome achievement, past programmatic performance, agency viability,
and successful negotiation of programmatic and budgetary items.

Kids Hope Alliance
1095 A. Philip Randolph Bivd. llacksonville, Florida 32206 |T-(904) 255-4400 | F-(904) 255-4500
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KIDS HOPE ALLIANCE

The option to renew shall be at the sole and complete discretion of the KHA, and subsequent renewal
periods may be subject to renegotiated performance measures, deliverables, and contractual terms.

Upon approval of this request, the contract amendments will be executed by formal contract amendment
through the Office of General Counsel.

Attachment(s): Exhibit 1, FY 2021-2022 Out of School Time Programming Funding Recommendations
Exhibit 2, Insurance Requirements
Exhibit 3, Out of School Time Programming Letters of Intent (23 agencies)
Cc: Annette Leslie-Bumey, Buyer
Joyce Watson, Director Administration, Contracts & Purchasing

April Hart, Director, Finance
Tyrica Young, Director, Research & Grants

Kids Hope Alliance

1095 A. Philip Randolph Blvd. [Jacksonville, Florida 32206 |T-(904) 255-4400 | F-(904) 255-4500
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ESC 3436-20 Funding Recommandstions FY21.22
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€5C 043610 Funding Recommendations FY2T 22
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Exhibit 2

INDEMNIFICATION

Applicant (the “Indemnifying Party”) shall hold harmless, indemnify, and defend the City of
Jacksonville and the City’s members, officers, officials, employees and agents (collectively the
“Indemnified Parties”) from and against, without limitation, any and all claims, suits, actions, losses,
damages, injuries, liabilities, fines, penalties, costs and expenses of whatsoever kind or nature, which may be
incurred by, charged to or recovered from any of the foregoing Indemnified Parties for:

1. General Tort Liability, for any negligent act, error or omission, recklessness or intentionally
wrongful conduct on the part of the Indemnifying Party that causes injusy (whether mental or corporeal) to
persons (including death) or damage to property, whether arising out of or incidental to the Indemnifying
Party’s performance of the Contract, operations, services or work performed hereunder; and

2. Environmental Liability, to the extent this Contract contemplates environmental exposures,
arising from or in connection with any environmental, health and safety liabilities, claims, citations,
clean-up or damages whether arising out of or relating to the operation or other activities performed in
connection with the Contract; and

3. Intellectual Property Liability, to the extent this Contract contemplates intellectual property
exposures, arising directly or indirectly out of any allegation that the Services provided under this Contract
(the “Service(s)"), any product generated by the Services, or any part of the Services as contemplated in this
Contract, constitutes an infringement of any copyright, patent, trade secret or any other intellectual property
right. If in any suit or proceeding, the Services, or any product generated by the Services, is held to
constitute an infringement and its use is permanently enjoined, the Indemnifying Party shall, immediately,
make every reasonable effort to secure within sixty (60) days, for the Indemnified Parties, a license,
authorizing the continued use of the Service or product. If the Indemnifying Party fails to secure such a
license for the Indemnified Parties, then the Indemnifying Party shall replace the Service or product with a
non-infringing Service or product or modify such Service or product in a way satisfactory to the City, so
that the Service or product is non-infringing.

If an Indemnified Party exercises its right under this Contract, the Indemnified Party will (1) provide
reasonable notice to the Indemnifying Party of the applicable claim or liability, and (2) allow
Indemnifying Party, at its own expense, to participate in the litigation of such claim or liability to
protect its interests. The scope and terms of the indemnity obligations herein described are separate
and apart from, and shall not be limited by, any insurance provided pursuant to the Contract or
otherwise. Such terms of indemnity shall survive the expiration or termination of the Contract.

In the event that any portion of the scope or terms of this indemnity is in derogation of Section 725.06 or
725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full force and effect. Further,
any term which offends Section 725.06 or 725.08 of the Florida Statutes will be modified to comply with
said statutes.
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Insurance Requirements

Without limiting its liability under this Applicant shall at all times during the term of this Contract procure
prior to commencement of work and maintain at its sole expense during the life of this Contract (and Applicant
shall require its, subcontractors, laborers, materialmen and suppliers to provide, as applicable), insurance of the
types and limits not less than amounts stated below:

Insurance Coverages

Schedule Limits
Worker’s Compensation Florida Statutory Coverage
Employer’s Liability $ 100,000 Each Accident

$ 500,000 Disease Policy Limit
$ 100,000 Each Employee/Disease

This insurance shall cover the Applicant (and, to the extent they are not otherwise insured, its contractors and
subcontractors) for those sources of liability which would be covered by the latest edition of the standard
Workers” Compensation policy, as filed for use in the State of Florida by the National Council on
Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida Employers
Liability Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State of Florida, or
any restrictive NCCI endorsements which, under an NCCI filing, must be attached to the policy (i.e..
mandatory endorsements). In addition to coverage for the Florida Workers' Compensation Act, where
appropriate, coverage is to be included for the Federal Employers' Liability Act, USL&H and Jones, and any
other applicable federal or state law.

Commercial General Liability
$200,000 Each Occurrence
$300,000 General Aggregate
$ 50,000 Fire Damage
$ 5,000 Medical Expenses
*If apply
*$100,000  Products & Comp.Ops. Agg.
“$100,000 Personal/Advertising Injury

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of Florida without any
restrictive endorsements other than those reasonably required by the City's Office of Insurance and Risk
Management. An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

Sexual Molestation $1,000,000 Per Claim
$2,000,000 Aggregate

(Only if program includes direct supervision of children, special needs, and/or senior citizens)
Sexual Molestation Liability coverage will be provided on an Occurrence Form or a Claims Made Form with a
retroactive date to at least the first date of this Contract. If provided on a Claim Made Form, the coverages must
respond to all claims reported within three years following the period for which coverage is required and which
would have been covered had the coverage been on an occurrence basis.
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Depending on the scope of the program the following coverages applies

Automobile Liability $1,000,000 Combined Single Limit
(Coverage for all automobiles, owned, hired or non-owned used in performance of the Contract)

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Business Auto Coverage Form (ISO Form CAO0001) as filed for use in the State of Florida without any
restrictive endorsements other than those which are required by the State of Florida, or equivalent
manuscript form, must be attached to the policy equivalent endorsement as filed with ISO (i.e., mandatory
endorsement). An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

Professional Liability $1,000,000 per Claim
(Including Medical Malpractice when applicable) $1,000,000 Aggregate

Any entity hired to perform professional services as a part of this Contract shall maintain professional
liability coverage. Such coverage must be provided on an Occurrence Form or, if on a Claims Made Form, the
retroactive date must be no later than the first date of this Contract and such claims-made coverage must
respond to all claims reported within three (3) years following the period for which coverage is required and
which would have been covered had the coverage been on an occurrence basis

Accident Medical, Dismemberment and Death $15,000 per participant
Policy for any sport or physical activities

Additional Insurance Provisions

. Certificates of Insurance. Applicant shall deliver the City Certificates of Insurance that shows the corresponding
City Contract or Bid Number in the Description, Additional Insureds, Waivers of Subrogation and Primary &
Non-Contributory statement as provided below. The certificates of insurance shall be mailed to the City of
Jacksonville (Attention: Chief of Risk Management), 117 W. Duval Street, Suite 335, Jacksonville, Florida 32202.

« Additional Insured: All insurance except Worker's Compensation, Professional Liability and AD&D (if required) shall
be endorsed to name the City of Jacksonville and City’s members, officials, officers, employees and agents as
Additional Insured. Additional Insured for General Liability shall be in a form no more restrictive than CG2010
and, if products and completed operations is required, CG2037, Automobile Liability CA2048.

. Waiver of Subrogation. All required insurance policies except AD&D shall be endorsed to provide for a waiver of
underwriter’s rights of subrogation in favor of the City of Jacksonville and its members, officials, officers
employees and agents.

- Carrier Qualifications. The above insurance shall be written by an insurer holding a current certificate of authority
pursuant to chapter 624, Florida State or a company that is declared as an approved Surplus Lines carrier under
Chapter 626 Florida Statutes. Such Insurance shall be written by an insurer with an A.M. Best Rating of A- VII or better.

- Applicant’s Insurance Primary. The insurance provided by the applicant shall apply on a primary basis to, and shall
not require contribution from, any other insurance or self-insurance maintained by the City or any City members,
officials, officers, employees and agents.

Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions associated with
coverages required for compliance with this Contract shall remain the sole and exclusive responsibility of the
named insured applicant. Under no circumstances will the City of Jacksonville and its members, officers,

directors, employees, representatives, and agents be responsible for paying any deductible or self-insured retentions
related to this Contract.
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- Applicant's Insurance Additional Remedy.  Compliance with the insurance requirements of this Contract shall
not limit the liability of the applicant or its Subcontractors, employees or agents to the City or others. Any remedy
provided to City or City’s members, officials, officers, employees or agents shall be in addition to and not in lieu of
any other remedy available under this Contract or otherwise.

- Waiver/Estoppel. Neither approval by City nor failure to disapprove the insurance furnished by applicant shall
relieve applicant of applicant’s full responsibility to provide insurance as required under this Contract.

Notice. The applicant shall provide an endorsement issued by the insurer to provide the City thirty (30) days prior
written notice of any change in the above insurance coverage limits or cancellation, including expiration or non-
renewal. If such endorsement is not provided, the applicant, as applicable, shall provide said a thirty (30) days written
notice of any change in the above coverages or limits, coverage being suspended, voided, cancelled, including expiration
or non-renewal.

Survival. Anything to the contrary notwithstanding, the liabilities of the applicant under this Contract shall survive
and not be terminated, reduced or otherwise limited by any expiration or termination of insurance coverage.

. Additional Insurance. Depending upon the nature of any aspect of any project and its accompanying exposures and
liabilities, the City may reasonably require additional insurance coverages in amounts responsive to those liabilities,
which may or may not require that the City also be named as an additionalinsured.

- Special Provision: Prior to executing this Agreement, applicant shall present this Contract and insurance requirements
to its Insurance Agent Affirming: 1) That the Agent has Personally reviewed the insurance requirements of the Contract
Documents, and (2) That the Agent is capable (has proper market access) to provide the coverages and limits of liability
required on behalf of the applicant.






\/ FY 21-22 Request for Renewal (RFR)
'_)“ § Agency Award Information

ESC Contract # Agency
Out of School 70253-20 Young Men's Christian Association of FL's First Coast
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $1,645,750

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Melissa Little

Title: Accountant
E-mail: MLittle@fcymca.org
Phone: 9046136201

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21
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ESC Agency

Out of School Time Young Men's Christian Association of FL's First Coast

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: 51,645,750

Number of Children/Youth Served During 20/21: 500 youth

Description of Services:

The YMCA of Florida's First Coast provided academic intervention and enrichment activities at eight
afterschool locations in Duval County. The interventions and activities were embedded with the Big
Five learning success skills. Certified teachers pravided instruction in Literacy and Math, Monday -
Thursday, including differentiation strategies and software. Enrichment activities included Arts &
Humanities (Music, Media, Communication & Visual Arts, Photography, and Rhythm), STEM and
STEAM Activities, Virtual Field Trips, Project-Based Learning Activities, Character Building, Viclence
Prevention, & Leadership, Financial Literacy, Health and Nutrition, and Global Citizenship. We also
focused on College & Career Exploration based on participants’ skills and interests and SMART goals,
Parent Nights and Events were held virtually due to the COVID-19 pandemic.

Impact of Services:

Students and parents described satisfaction with the program. Growth was reported academicaliy and
socially by parents, students, and school staff. Due to the reduced numbers, we were better able to
nurture relationships and partnerships with parents and all stakeholders,

Outcomes Achieved:

* Several programs were able to meet or exceed 75% of the ADA consistently.

¢ Parents and School Administrators designated our programs as a benefit and resource to the
school's campus,

¢ High quality programming was provided and documented to students and families at all our
afterschool sites, including the PQA.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:






We have experienced increased turnover, which also impacts the budget due to onboarding,
background checks, uniforms, etc.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

The YMCA executed a long list of strategies and protocols to recruit students and provide parents
with the trust that their students will be safe. We will continue those strategies and update any
necessary protocols. We will include more electronic and virtual strategies to reach parents about our
programs - contactless sign-out processes, virtual parent meetings, hybrid parent events and nights,
and more intentional engagement via social media.






A7 FY 21-22 Request for Renewal (RFR)
%‘ r.é Agency Award Information

ESC Contract # Agency
Out of School 70249-20 Communities in Schools of Jacksonville.
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022

Funding for FY21-22: 54,220,066

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the

contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact

Name: Jerome Baltazar

Title: CFO

E-mail: jbaltazar@cisjax.org
Phone: 9042071585

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coij.net Date: 6/7/21






FY 21-22 Request for Renewal {RFR) — 5/18/21

ESC [ Agency

| Out of School Time Communities in Schools of Jacksonville.

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $4,220,066

Number of Children/Youth Served During 20/21: Enrolled approximately 2100 students from our city
funded afterschool programs. (Attendance varied by day/month)

Description of Services:

The Communities in Schools After School program was held in -person on site as we designed and
followed the Duval County Public Schools COVID-19 regulations. We were successfully able to
execute the desired objectives of our contract, from supplying students with snack and dinner, to
continual academic and cultural enriching activities. We also offer outside venders to work with
students through TEAMS and ZOOM. Contractors such as (0.5.0.5., KnotsdKids, White Harvest,
Cummer museum, and a few others.

Impact of Services:

Provided students the chance to get back to a way life that they were used to. Yes, some activities we
would have done were put on hold, but it gave those students a chance to be active and connect with
their peers.

Outcomes Achieved:

* Face to face interaction provided the needed assistance to better prepared for standardized
testing (academics were lead by certified teachers)

& Students were exposed to a variety of activities and virtual guest speakers.
Students had a safe place to express their concerns, their fears, their successes and their
questions. Due to the pandemic, mental health was a very active topic with the students. As
well as, provided the parents with after care while most returned to work

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:






Summer progran"n pivoted to virtual for the first time. Site managers, we were given the challenge of
finding engaging/interesting activities and presenters. When the school year returned, we were faced
with decreased enroliment

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

This pandemic really influenced CIS to venture out in new ways of connecting with not only the
students, but with those who wanted to give back to the comm unity and the schools that were in it.
Definitely would ask for possible funding to continue to enhance programs across Jacksonville. With
the pandemic a lot more went into make sure the students interest stayed peaked.
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ESC Contract # Agency
Out of School 70268-20 Boys & Girls Clubs' of Northeast Florida
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $7,255,301

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Glori Peters

Title: Director, Grants & Foundations
E-malil: glorip@hgenf.org
Phone: 9043964533

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21
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ESC Agency

Out of School Time Boys & Girls Clubs’ of Northeast Florida

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $7,255,301

Number of Children/Youth Served During 20/21: Summer: 701; School Year: 2554, Total 3254

Description of Services:

Out of School time programming including academics and enrichment in muitiple locations in both
school and community based sites, for young people aes 6-18.

Impact of Services:

BGCNF program impact can be demonstrated in many ways. Club members made notable academic
gains, engaged in more health and wellness activities, including mindful meditation. Students were
exposed to STEM education, character and leadership building confidence and improving overall
student success.

Outcomes Achieved:

¢ Increased academic success
¢ Increased physical heaith and emoticnal well-being
¢ |mproved social emotional learning

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Decrease in participation due to Duval Virtual Academy and parenta) apprehension due to COVID-19

Recruiting and retaining staff to work for current wages.

Increase in youth behavior issues due to uncertainty, fear, parental unemployment, and overall civil
unrest.






Based on Experience in 20/21, Changes, Additions, or General improvements to Be Made in 20/21:

Strengthen relationships with DCPS to increase teacher retention at both community and school-
based sites.

Increase organizational funding levels to raise wages of part time staff to $15 so that can hire and
retain the best and brightest adults working with our Club members.
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ESC Contract # Agency
Out of School 70281-20 Tiphne Darshay Hollis Foundation
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $128,806

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Carletha Brinson

Title: Executive Director
E-mail: carletha@tdhfoundation.org
Phone: 9044721289

The RFR included information about the program’s outcomes along with proposed changes, additions,

or general improvements to be made in 21/22, based on experiences in 20/21., This information is
inctuded in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21
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ESC Agency

Out of School Time Tiphne Darshay Hollis Foundation

FY21-22 Contract Year: 8/1/2021-7/31/2022
Funding for FY21-22: $128,806
Number of Children/Youth Served During 20/21: 5937 UOS

Description of Services:

TDH Foundation's primary service for this contract is afterschool and summer camp programming.
The activities consist of academics, enrichment activities, and physical fitness activities. Academics
consist of homework help and tutoring; Enrichment programs consist of STEAM activities, including
activities that allow students to build robots, circuits, games, and more; Arts and crafts including
painting, drawing, role-playing, and music and physical fitness program including playground play.

Impact of Services:

TDH after-school programs have impacted our participants by significantly improving their self-
perception. There has been an increase in positive social behavior and a decrease in problem
behaviors. Improve homework completion, which ultimately encourages good behavior in the
classroom and provides a productive outlet during after-school hours when kids are most likely to
engage in or be victims of a juvenile crime.

TDH engagement with families with a range of supports, ranging from training around technology and
school expectations to technological resources, connections and communication with schools and
parents, and many more.

QOutcomes Achieved:

* Improve homework completion rates
¢ Increase in participants attendance rates
* Increase involvement with participants Parents and family

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:






The primary obstacles were hiring staff \_&]Flling and able to meet the increased demands of the
pandemic.TDH addresses staffing problems with the help of volunteers of Broad members and
parents. Continuous interviewing of qualified after-school staff candidates.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

TDH will outsource hiring of staff and expand current facility to meet the increase enrollment
demands.
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TEL A LA

ESC Contract # Agency
Out of School 70255-20 Wayman Community Development Corporation
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: 51,468,025

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated {if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: T'Lana Russell

Title: Chief Operating Officer
E-mall: trussell@wayman.org
Phone: 9046931170

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coi.net Date: 6/7/21
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ESC Agency

Out of School Time Wayman Community Development Corporation

£Y21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: 51,468,025

Number of Children/Youth Served During 20/21: Over 550 children and youth

Description of Services:

Wayman Community Development Corporation provides Elementary and Middle School children and
youth with quality After School and Summer Learning Programs facilitated by a trained, qualified
team of program managers, enrichment staff and certified teachers. We provide academic services
which include homework assistance, i-Ready monitoring and various other engaging activities
facilitated by certified teachers. In addition to providing healthy snacks and meals, we also provide
culinary art sessions which are designed to teach healthy eating, nutrition awareness, and the
importance of making informed food choices. We also utilize art and artistic expressions to teach
students how to prepare healthy snacks and meals. Physical fitness is also an important component
of our After School and Summer Learning Programs. In addition to the physical activities, this program
also teaches behavioral life skills such as personal goal setting, social responsibility, and self-esteem.
Robotics and STEAM services are also provided by various vendors, with support from the enrichmant
staff. Other enrichment activities include tennis and drama. Wayman Community Development
Corporation along with its staff and students are also involved in a number of service-learning
projects, including the collection of books for donation to needy children, food distribution to families
in need, toy drives for families, and COVID testing and vaccination.

Impact of Services:

The services provided by our programs have had a profound positive impact on the students that we
serve. Our academic services have assisted students with reading, writing and arithmetic, helping
them to be better prepared to take the Florida Standards Assessment test. Our physical fitness
activities assisted in improved health through weight loss for some children/youth and the discovery
of their physical capabilities, which improved their participation and self-esteem. The nutritional
sessions provided participants with the awareness of food textures, taste, good nutrition and making
healthy food choices. The social emotional learning afforded children/youth to manage emotions, feel
and show empathy for others, develop positive relationships and make responsible decisions.

Outcomes Achieved:






s 85% of regularly participating students (attending the proéram for 90 days or more) will be
promoted to the next grade

¢ 85% of regularly participating students (attending the program for 90 days or more) will be
absent from school less than 21 days

* 85% of regularly participating students (attending the program for 80 days or more) will not
become involved in the juvenile justice system

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Maintained program operating hours from 3:00 p.m. to 6:00 p.m., we began with simply making
phone calls, utilizing video features on wireless phones and computers to communicate with students
and parents. We emphasized the safety guidelines provided by the Center for Disease Control, the
Florida Department of Health, and other authoritative sources, and made sure the families were
staying safe. We identified fun and engaging online resources that children and youth could safely
reference and provided families with that information. As a result of this experience, we have
developed a virtual platform to offer in the event that we face another shutdown due to COVID-19 or
a similar situation.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

We plan to increase the variety of games and activities, such as martial arts and game rooms. limiting
group sizes and limiting activities that result in or require direct or close contact.
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ESC Contract § Agency
Out of Schoot 70247-20 MaliVai Washington Kids Foundation
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below,
FY21-22 Contract Term: 8/1/2021 - 7/31/2022

Funding for FY21-22: $409,306

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the

contractor in May 2021, The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact

Name: Terri Florio
Title: CEQ

E-mail: terri@malwashington.com

Phone: 9043595437

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21, This information is
inctuded in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) =5/18/21

€SC Agency

Qut of School Time ) l MaliVai Washington Kids foundation

FY21-22 Contract Year: 8/1/2021-7/31/2022

funding for FY21-22: $409,306

Number of Children/Youth Served During 20/21: 111 Youth Ctr; 57 Teen Ctr; 165 enrolled Summer
Camp 2021

Description of Services:

MWYF is providing two community based out-of-school-time after school programs: an elementary
program at the Youth Center and 2 middle school program at the teen center along with a summer
camp. All programs offer tennis, academic enrichment (including homework assistance during the
school year), service learning, life skills and character development classes as well as career
exploration.The middle school program also offers unique elective courses as well as college tours.
Summer camp offers experiential field trips and other unique experiences to prevent summer
fearning loss.

Impact of Services:

MWYF provides services in 32209, one of the areas of most critical need. Over and over again, our
students and parents refer to us as 'family'. Many of our students start in elementary school and
continue through high school and beyond. We serve three generations--the children, their parents
and the children of our kids who are yet to be born.

We offer hope and the resources a young person needs to become a successful adult. We not only
provide a safe place for students to come after school to get help with homework and learn tennis,
we offer life skills, service learning, career exploration, and many opportunities that the youth would
not find elsewhere. The impact on the families--through educational Parent Education Nights, Family
Social Nights, Thanksgiving Food Baskets, Holiday Angel presents, and more is also felt. We also have
a mental health component for those students who need it--whether for a crisis, short term basis, or
referal basis.

Outcomes Achieved:






¢ 165+ youth enrolled for summer camp 2021 with waitlist
®  Ontrack with 95% promotion rate for both Youth (elementary) and Teen {middle) programs
* No teen parents or juvenile justice involvement in middle school

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

1. Decreased enroliment due to COVID-19. Remained in contact with parents; offered day programs
during the first quarter 'hybrid' learning for youth.

2. Increased fiscal impact due to deep cleaning and social distancing.

3. Additional training of staff on all areas of COVID-19 and CDC recommendations

Based on Experience in 20/21, Changes, Additions, or General improvements to Be Made in 20/21;

Increased recruitment efforts to bring our elementary numbers back up to pre-Covid-19, Emphasize
the importance of 'regular’ attendance,






\ 7 FY 21-22 Request for Renewal (RFR)
%‘ r? Agency Award Information

ESC Contract # Agency
Out of School 70234-20 West Jax Restoration Center.
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $129,030

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence,

Agency Contact
Name: Laura Buchanan

Title: Director
E-mail: westjaxrestore@yahoo.com
Phone: 5047790177

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coi.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) —5/18/21

ESC Agency

Out of School Time Woest Jax Restoration Center.

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for £Y21-22: $129,030

Number of Children/Youth Served During 20/21: 44 youth

Description of Services:

WIRC provides impactful enrichment activities that include but are not limited to media, homewark
help, subject specific help classes, wellness and nutrition exercises, character development and
mentorship.

Impact of Services:

Through our program, we have seen increased testing and placement scores on all levels. Team
building skills developed. Creative projects have risen, and the youth are genuinely interested in what
they are learning through media. Our media projects are always paired with a life lesson or important
theme and because we have been able to retate to them through maostly music videos, we have seen
an increase in interest and valuable lessons learned.

Outcomes Achieved:

¢ Increased Homework completion through our mandatory homework time
¢ Mentorship of our 6-9 age groups from our 12- 14 Pre-teens & Teens
o Creative Writing and Effective Script Writing

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Not Applicable

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:






Not Applicable






\7 FY 21-22 Request for Renewal {RFR)
% '.ﬁ' Agency Award Information

ESC Contract # Agency
Qut of School 70258-20 The Carpenter's Shop Center
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for F¥Y21-22: $333,907

A Request for Renewal was generated by Kids Hape Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated {if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Cheryl Wilder

Title: CEO
E-mail: Cheryldwilder@gmail.com
Phone: 9042459772

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Out of School Time The Carpenter's Shop Center

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $333,907

Number of Children/Youth Served During 20/21: 105

Description of Services:

TCSC provides transportation to students from jocal schoots and daily offers a healthy snack/lunch,
homework assistance, academic classes to Include cross-curricular thematic instruction in Literacy
(skits, dioramas, rhyming RAP, storytelling, journaling, trips to the library and more); STEM
(interactive science experiments like building a fire tornado, making alien slime, financial literacy and
more) and SEL activities classes. Enrichment activities include art, music, Tea Time and Brotherly Love
(positive role model program for 4th-6th grade), Spanish Club, physical education, lifeskills, Ward
Explosion, 4H Project Learning, Lego Club, computers, service learning, college and careers, field trips,
student council, Junior Achievement and more.

Partnerships include READ USA, Kim's Open Door, JU, Mental Health of America, United Way, Full
Service Schools of Arlington, Church of Eleven 22, High Definition Church, Arlington Lion's Club,
Sponsored by Grace, Generation, Cornerstone Special Education Alliance, Temple Gym and others.

The Center is licensed yearly through DCF and monthly family engagement opportunities include
volunteering, participating in Celebration of Nation activities, parent advisory board, referral services
and quarterly parent nights with topics based on parent surveys.

Impact of Services:

s 90% of students attending TCSC exhibited positive youth development and-
¢ 100% of students were offered a safe space where they explored their potential

* 100% of students received SEL support via classroom curriculum, 2z0om meetings and in house
speakers.
*  B2%% of youth had reduced risky behaviors while-

» 65% saw an increase in higher report card grades.






* 50% of students school attendance improved while attending TCSC

¢ 100% of students had healthy, nutritious snacks and lunches

* 100% of families had access to support services throughout the city.

Outcomes Achieved:

» Students were kept physically safe in a healthy environment.

* Positive relationships developed between students, staff and families which fostered high
levels of student engagement.

* Maintained an orientation toward mastery of knowledge and skills in academic subjects

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Decrease in immigrant families in Arlington area.

Children and youth were able to express their feelings via various zoom meetings and mental health
advocates on campus.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

We will be changing the daily schedule to include more classes in SEL. More mental health
opportunities will be offered to students and families via referral services, zoom meetings, in house
speakers, and additional curriculum.

Volunteers will return to the Center to mentor, tutor and present programs to the students and
families.

Staff will be receiving additional professional training in mental health issues.






\ 7 FY 21-22 Request for Renewal (RFR)
% § Agency Award Information

ESC Contract # Agency
Out of School 70261-20 The Sanctuary of Northeast Florida
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $115,342

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence,

Agency Contact
Name: Jamie Stater

Title: Associate Director
E-mall: jamie@sanctuaryon8th.org
Phone: 9043563588

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal {RFR) - 5/18/21

ESC Agency

Out of School Time The Sanctuary of Northeast Florida

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $115,342

Number of Children/Youth Served During 20/21: 45 youth

Description of Services:

Throughout the 20-21 school year, the Sanctuary on 8th Street afterschoo! program has offered
academic support through homework help, one-on-one tutoring, and computer access for all
students. The program has also provided multiple enrichment opportunities each week, such as
coding, yoga, gardening, sports, creative writing, art projects, and social and emotional learning
activities, including mental health counseling when needed. In addition to the daily meal provided by
the Kids Hope Alliance, we also provided each child with healthy snacks and supplemental food iterns
to take home over every weekend. Perhaps most importantly, the Sanctuary has served as a safe and
loving place for our youth to spend their hours after school, while getting the above opportunities in
addition to daily free play and guidance from our dedicated staff.

Impact of Services:

One of the biggest impacts our afterschool program has had on youth this school year is the certainty
of a safe place to go after school each day with caring adults, during a time of great uncertainty for all
of us. Another impact is visible improvement for our youth in social and emotional learning areas,
such as listening skills, following directions, resolving conflict, maintaining a positive attitude, and
managing emotions such as anger or sadness. All students enrolled in our tutoring program have
made gains in reading, math, or both. Finally, all youth have had opportunities to try new activities,
and many have gained interest in at least one new area this school year.

Outcomes Achieved:

» Decrease in verage attendance rate of
Completed nearly 1200 one-on-one tutoring sessions with students enrolled in our tutoring
program based on reading levels and report card grades.

* 100% of students home with healthy snacks for the weekend and supplemental food items
every Friday afternoon.






Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

We were able to provide virtual tutoring through Zoom, send home weekly enrichment activities to
our youth, and implement a weekly curbside pickup program to assist our families with groceries.
Decreased enrollment and attendance rates for the 20-21 school year.

Based on Experience in 20/21, Changes, Additions, or Genera! Improvements to Be Made in 20/21:

A key improvement we plan to make next year is in the area of family engagement. Implement a
behavior contract.






\ 7 FY 21-22 Request for Renewal (RFR)
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ESC Contract # Agency
Out of School 70256-20 Paolice Athletic League of Jacksonville
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $640,886

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated {if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Mary Bishop

Title: Executive Director
E-maii: mary.bishop@jaxpal.com
Phone: 5048546555

The RFR included infermation about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) ~ 5/18/21

ESC Agency

Out of School Time Police Athletic League of Jacksonville

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $640,886

Number of Children/Youth Served During 20/21: 196

Description of Services:

Our students were provided with a safe place to learn, grow and study. Students afforded
opportunities 1o take virtual field trips and learn coping skills from our mental health therapists.
Students learned about the value of volunteering as many of them participated in our Feeding
Northeast Florida food drives. Our students also got an opportunity to visit TIAA bank field as a
reward for good grades, conduct, and citizenship. Community partnerships with the Girl Scouts, JSO,
and the Jacksonville Public Library. because of our partnership with the Library, students’ increased
appreciation for books and reading. Students learned about empathy and kindness and learned the
importance of treating people with respect.

impact of Services:

Our students learned the value and importance of volunteering, obtained new coping skills to assist
them at home, at the center, and at school. Mental health therapy sessions allow students to talk to
someone who is non-judgmental and who not only listens to them but offers solutions to their
concerns/issues,

Outcomes Achieved:

» Students received mental health services
» Students gained new learning strategies
* Students success is measured by the number of students on track for promotion

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

We had to pivot, sharply, from our normal onsite six-week camp to a hybrid model that incorporated
virtual {computer) lessons for three weeks and three weeks on site. We incorporated our therapists






to begin each day with a morning motivation and included an afternoon session for parents.
Enroliment and daily attendance decreased by were 50% for our pre-registered summer campers.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

We will continue to follow all safety, health, and COVID protocols. We will continue to offer virtual
and in-person activities. the use of virtually facilitated activities minimizes the health risk of guests in
the buiiding while continuing to provide access to varied activities






Y FY 21-22 Request for Renewal (RFR)
%‘ # Agency Award Information

ESC Contract # Agency
Out of School 70252-20 Pace Center for Girls Jacksonville
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $130,152

A Request for Renewal was generated by Kids Hope Aliiance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Atiya Goodin

Title: Program Director
E-mall: atiya.goodin@pacecenter.org
Phone: 9044488002

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) - 5/18/21

gscC Agency

Out of School Time Pace Center for Girls Jacksonville

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $130,152

Number of Children/Youth Served During 20/21: 33 youth

Description of Services:

Pace Center for Girls provides after-school enrichment (academic, life-skills, career
development/exploration, and social service) activities from August through June for 40 middle and
high school students. During June and July we provide a summer program with academic, life-skills,
career development/exploration, and social services for 60 girls.

impact of Services:

Nine () high school seniors increases their SAT scores from participating in our testing bootcamp.
They strengthened their skills as well as assisted them in learning new skills. Decrease in testing
anxiety and increased confidence in their abilities.

Outcomes Achieved:

® Increased exposure to career options including military and other non-traditional female
roles.

* Increased students’ ability to follow verbal and written instructions and apply math skills to
real world applications.

¢ Increased students SAT test scores for college entrance.

Obstacies Faced in 20/21 as a Result of COViD-19 and How They Were Addressed:

Increased percentage of girls on distant learning

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:






Implement off site educational field trips that align with current academic study. These were puton

hold this year due to COVID. Diversify our offerings to align with girl/parent desires and provide
multiple opportunities for participation.






S FY 21-22 Request for Renewal (RFR)
VG
e r.., Agency Award Information

ESC Contract # Agency
Out of School 70259-20 North FL Educational Institute Corp.
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $204,653

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021, The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Apency Contact

Name: Erica Hunter

Title: Administrative Assistant
E-mail: ehunter@nfei.org
Phone: 9047640084

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Out of School Time North FL Educational Institute Corp.

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $204,653

Number of Children/Youth Served During 20/21: 39

Description of Services:

North Florida Educational Institute serviced stuents in grades K-5th through after school
programming. Students received small-group and individual tutoring in academic areas, as well as
remediation of school-day learning objectives. Students participated in enrichment activities including
social-emotional learning, sports activities, teambuilding exercises, and STEAM. Students also
received additional test preparation.

impact of Services;

Students te received academic assistance that boosted their confidence in the school-day classroom.
Each child's needs were addressed on an individualized level and their improved performance was
recognized in the school-day classroom. Qualitative data would reflect that overall, studentswho
regularly participated in the after schoaol program showed improvement in their behavior, assignment
efforts, and self-confidence during the school day.

Outcomes Achieved:

* 100% of participants increased mid-year test scores from baseline testing in |-Ready reading
*  82% of participants increased mid-year test scores from baseline testing in 1-Ready math

* 100% of participants received a passing grade (a C or above) in reading for school quarters 1
and 2.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Students did not participate in off-campus field trips or other enrichment activities due to COovID-19
The staff worked diligently to curate fun and educational, on-site activities to address this issue and
minimize the students' lack of exposure to cultural arts and other enrichment activities.






[

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

Increase enrollment to 80 particpants.






\ 7 FY 21-22 Request for Renewal (RFR)
2.1 r.(: Agency Award Information

€sC Contract # Agency
Out of School 70663-21 Minds of the Future Foundation
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for F¥Y21-22: $130,152

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Cynthia Smith

Title: Owner
€-mail: mindsS04@gmail.com
Phone: 9048662562

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope thanges, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Out of School Time Minds of the Future Foundation

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: 5130,152

Number of Children/Youth Served During 20/21: 40

Description of Services:

After School tutoring, mentoring, STEM, drum, and dance

Impact of Services:

Students are more confident in speaking, behavior and character development.

Outcomes Achieved:

¢ Increase in use of study habits to practice for academic assignments during class

* Increase in positive decision making as evidence of our effective mentoring programs and
character education

* Increased understanding the importance of STEM concepts.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Students had to have modifications in our class size due to COVID Restrictions

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

Implement more after school clubs based on student needs survey.






\ 7 FY 21-22 Request for Renewal (RFR)
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ESC . Contract # Agency

Out of School 70279-20 Krumpin' 4 Success
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $201,062

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Shanna Carter

Title: CEO
E-mail: shanna@krumpind4success.org
Phone: 9044803434

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Out of School Time Krumpin' 4 Success

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $201,062

Number of Children/Youth Served During 20/21: 52

Description of Services;

Krumpin 4 Success provides afterschool programming to middle and high school students. We focus
on creative activities such as dance, music, fashion, culinary and art while also providing career trade
boot camps and inventor activities. We provide literacy, fitness, life skills and job training skills.

Impact of Services:

Krumpin 4 Success made a great impact on the middle and high school students it served. Students
learned to communicate well with each other and the public. Students had hands-on experience of
customer service and working with people of various backgrounds. Students explored and learned six
career trades. Learning these various career trades some of them were able to take those skills and
apply them at home. Some students were able to make money from learning those skills. Students
gained applied knowledge of entrepreneurship. Some of them were able to launch businesses. We
had a youth credit seminar that helped them understand the importance of good credit. Parents also
gained knowledge and resources. Our after school program was designed to give middle and high
school students the options of exploring career and workforce development opportunities while
enhancing job readiness, increased literacy and like skills. These are skills they will need throughout
life.

Qutcomes Achieved:

¢ Increased literacy skills
¢ Gained knowledge and application of career trades
¢ Responsible Decision Making and self awareness

Obstacles Faced in 20/21 as a Resuit of COVID-19 and How They Were Addressed:






Reopened from COVID-19 in July 2020

Based on Experlence in 20/21, Changes, Additions, or General Improvements to 8Be Made in 20/21:

Decrease in attendance due to students not having transportation. Krumpin 4 Success is purchasing a
new van so that we are able to pick youth up for the next year.

Implement more family engagement.

Increase programming offerings to attract young men.

Current revovations occuring to design a youth friendly center.






\ 7 FY 21-22 Request for Renewal (RFR)
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ESC Contract # Agency
Qut of School 70260-20 Jacksanville Science Festival
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $154,387

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract caorrespondence.

Agency Contact
Name: Valarie Love

Title: Financial Director
E-mail: vlove@foundationacademy.com
Phone: 8044937300

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coi.net Date: 6/7/21






FY 21-22 Request for Renewal {RFR) - 5/18/21

ESC Agency

Out of School Time Jacksonville Science Festival

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $154,387

Number of Children/Youth Served During 20/21: 200

Description of Services:

The goal of this program is to provide a safe enrichment space for underserved/underprivileged
youth. With our program we promote STEM learning, social-emotional growth, and community
involvement/impact. Students coliaborate with their peers by traveling in their enrichment groups
and experiencing different activities together. We survey their interests which gives them choice. We
also survey their enjoyment which helps us to facilitate an engaging program. CAMP: The Jacksonville
Science Festival Summer Camp is a STEAM based camp that specializes in Project-Based Learning.
Students from all over the city of Jacksonville come to our camp to experience hands-on learning.
Students work within the themes of the week to build a project that is STEAM-based. All projects are
showcased at the end of each week with invitations extended to the families.

Impact of Services:

Students in our program participate in a wide range of STEAM Enrichments. This year we offered the
following courses: Dance, Crafts, Sports, Gaming, STEM, Micro-Gardening, Chess, Construction,
Etiquette, Chorus/Music, Art (Traditional and Digital), Spanish, Yoga. Literacy though Storyteliing, and
Math Intervention. It is our goal to provide underprivileged youth with exposure to activities that
may be too expensive or unavailzable for them,

Outcomes Achieved:

* Maintained a 1:10 Counselor to camper ratio for Summer 2020
* Retained 99% of our afterschool program staff
¢ Retained 80% of our afterschool population/ attending students.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:






After School: Our school has a built-in software platform for our students which aliowed us to create
and foster enrichments online using Microsoft Teams.

1. Decreased enrollment. Students e engaged in more in activities, and the parents were pleased
with our covid-19 protocols.

2. Increase in Absenteeism due to Covid-19

3.Enforcing Covid-19 protocols were challenging for campers to get used to, especially during outdoor
play.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:
1. Implement short-cycle activities. (6~9-week classes-

2. Implement student-led enrichments.

3. Implement off site field trips

4. increase our numbers to 150 and open at full capacity for summer camp 2021






\ 7 FY 21-22 Request for Renewal (RFR)
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ésc Contract# Agency
Out of School 70264-20 Jacksonville Arts & Music Sehool
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $262,548

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated {if necessary) and approved
by KHA. The following individual was listed as the contact persan for contract correspondence.

Agency Contact
Name: Jason Peoples

Title: Executive Director
E-mail: jason@jamslife.org
Phone: 5044806919

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as dacumentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) — 5/18/21

ESC Agency

Out of School Time Jacksonville Arts & Music Schoal

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $262,548

Number of Children/Youth Served During 20/21: 57

Description of Services:

2020-2021 Virtual Summer Camp

During the summer, 2020-2021, JAMS provided an entirely virtual camp in rasponse to the COVID-19
pandemic. In partnership with VyStar Credit Union, JAMS issued music, film, dance, and visual arts
supplies to more than 100 students, ensuring that participating youth had the necessary supplies for
our "Safe At Home" summer camp initiative. The camp provided consistent work for our artist
instructors during an economic downturn that ravished the professional arts community.
Additionally, it gave our students access to quality arts, leadership development, and perhaps most
important during that time, social-emotional learning/mental health services they both needed and
deserved.

2020-2021 In-School-Time/Daytime Service

JAMS provided Quarter 1 and Quarter 2 In-school-time/daytime services to assist DCPS, more
importantly, students and parents, as the DCPS administration staff navigated the reintegration
progress during COVID-19. The daytime service allowed parents of the community to return to work,
giving their fully virtual and hybrid students a safe and less densely populated location for virtual
learning as an alternative.

¢ Thirty (30} students (maximum allowed per JAMS safety protocols) completed their course
work between 7:00 am-3:00 pm, before switching to Out-of-school time programming until
6:10 pm.

* These 30 students received approximately 990 service hours in 90 days.

Out-of-School Time Service






With CDC safety protocols in place, JAMS opened its door back to students onsite at half capacity (50
student maximum), August 20, 2021 {DCPS, first day of school). The decision to reopen ensured
fewer gaps in employment for our Creative Leaders/instructors, no COVID-related furloughs or fay-
offs for full-time staffers, and most importantly, the continuation of high-quality programming and a
place for positive expression for our students.

Safety protacols implemented resulted in zero originating COVID cases onsite.

Highlights

Lights On After School

JAMS students produced "Lights,"” a video performance highlighting the importance of afterschool
programming for the 2020-2021 Lights On Afterschool event. Kids Hope Alliance, Motts Foundation,
Florida, and the National Afterschool Alliance featured the performance as an anthem to champion
programs across the nation.

The 400

JAMS, The National Park Service, and nonprofits Groundwork Jacksonville and Timucuan Parks
Foundation (TPF) worked together to develop an animatic series, “The 400 Project Honoring the
Enslaved Voices of Kingsley Plantation,” located within Timucuan Ecological and Historic Preserve
{TIMU). Over three months, students met at JAMS to engage in history lessons about the Plantation
before combining visual arts and technology to produce the project.

JPEF Eddy Awards

JAMS student Ayvianah Singh co-hosted the 2020-2021 JPEF Eddy Awards with Kids Hope Alliance
Board Member and Founder of Generation W, Donna Orender. Students of the JAMS "House Allen"
dance department served as the primary performance for the event.

We Give Summit

JAMS student Niveah Glover served as a keynote speaker at the 2021 We Give Summit.

Programs Offered:
Visual Arts

Music






Dance

Film

Leadership Development

Social-emotional learning/Mental-health services
Academic Enrichment/Tutoring

Junior Program Assist - Workforce Development
Tech Club

Taekwondo

Impact of Services:

Services provided by JAMS allowed parents in our community to return to work knowing their
children were safe and had access to the necessary technology for completing fully virtual or hybrid
classes. This daytime service went above the proposed scope of Out-of-School Time programming. It
ensured DCPS, our partners in learning, were allowed the time needed to prepare for an unpreceded
situation surrounding students returning.

Social-emotional learning/mental-health services were made readily available beyond the usual
programming schedule, further allowing student participants an opportunity to express their feelings
during a period of social-economic and civic unrest.

In partnership with the Kids Hope Alliance, JAMS and our student participants have been able to
thrive despite the numerous challenges of the last year and a half.

Outcomes Achieved:

* 50% of its enroliment capacity as per COVID-related protocols with an 85%+ daily attendance
rate.

¢ 1,440 arts programming hours (not including Saturday sessions) for the 2020-2021 school
year. Collectively they rank amongst the 81% in the nation for creative aptitude according to
the Torrence Test of Creative Thinking (TT

+ Maintained an academic grade point average of 3.02 to date for the 2020-2021 school year
amid nationwide learning loss in the wake of the global pandemic. The reading average is
currently 3.04, while math is 3.07.






Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Implementation of temperature checks, scheduled hand-washing, mask-wearing, and the overall
increase of PPE products for immediate use. Additicnally, JAMS constructed an outdoor pick-
up/drop-off lane, connecting 23rd street and Westlake Ave. We enforced a no indoor pick-up/drop-
off, reducing the persons in the building to students, staff, and scheduled guests.

Based on Experience in 20/21, Changes, Additions, or General improvements to Be Made in 20/21:

No significant changes will occur before the conclusion of this period, increased emphasis is on
student recruitment and retention, mental-health services, and literacy.
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ESC Contract # Agency
Out of School 70248-20 I.M. Sulzbacher Center for the Homeless
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $76,296

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Brian Snow

Title: Chief Program Officer
E-malil: briansnow®@sulzbacherjax.org
Phone: 9043948079

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR} - 5/18/21

ESC Agency

Out of School Time I.M. Sulzbacher Center for the Homeless

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $76,296

Number of Children/Youth Served During 20/21: 9

Description of Services:

First year offering after school programming. Delayed program start due to unanticipated Change of
Use order by COJ necessitating modification of service area fire suppression system. Following
completion of engineering drawings, bid and construction process, COJ permitting and Fire Marshall
approval, the program began operations in February 2021. Program participant recruitment was
hindered by COVID pratocols, and the late start as outiined above [children already enrolled in other
after school programs). However, nine children have been recruited inta the program and those
children are participating in all after school activities including homework help, exercise, and arts and
crafts programs offered by our partners Don't Miss A Beat, Boy Scouts, Hope at Hand, YogadChange,
Take Stock In Children and I'm A Star Foundation.

Impact of Services:

Sulzbacher is unique in that participant children reside on campus, enabling Sulzbacher’s children’s
programming to be multi-generational in scope, significantly involving parents. Since the majority of
students participating in the after-school program live on-site, the family benefits from the full array
of support services provided by Sulzbacher including day care, health care, housing, career training,
and income services. Apart from the direct benefits children receive from after school programming,
there is the enormous indirect benefit of a stablized family environment and stable, safe housing
which provides children the platform they need to take full advantage of the after school learning
experience, -

QOutcomes Achieved:

¢ Required facility modifications are complete and Sulzbacher is now a fully functioning after
school program site
® Program staff and curriculum are in place and functioning






Obstacles Faced in 20/21 as a Resuit of COVID-19 and How They Were Addressed:

Distance learning, virtual classrooms reduceding the number of children at school. Again, since
prograrn participants live on-site, we were able to directly interact with parents to gain their trust
however, due to the delayed program start, many potential participants had already enrolled in
another after school program. We anticipate that many parents, recognizing the convenience of
having their children in the same building as their home, will enroll them at Sulzbacher for the 2021-
22 school year.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

2021-22 wili see a major push to reach full program capacity including neighborhood children as-well-
as those residing at Sulzbacher Village. To help insure full program capacity, student transportation
will be added in 2021-22.
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ESC Contract # Agency

Out of School 70257-20 Girls Incorporated of Jacksonville
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for F¥Y21-22: $341,537

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Tammy Morgan

Title: Chief Financial Officer
E-mail: tmorgan@girlsincjax.org
Phone: 9045635441

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21
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ESC Agency

Out of School Time Girls Incorporated of Jacksonville

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $341,537

Number of Children/Youth Served During 20/21: 151

Description of Services:

The GIE, which is our National program model, includes highly experienced and trained staff, age and
developmentally appropriate research and evidence-based curricula, an all-girl, pro-girl safe
environment, mentoring and supportive adult relationships, and experiential, hands-on learning
opportunities through myriad field trip experiences.

Impact of Services:

Girls report that they feel safe and supported in our programs which helps them learn and risk trying
on new behaviors and learn new skills without the scrutiny and the fear of failing. The GIE also
provides a platform for girls to advocate for themselves and others, develop leadership capabilities,
participate in community action and phifanthropic activities through their own design, and to prablem
solve and critically think about themselves, their communities, and their world. Most importantly,
the GIE supports girls’ ability to have fun and to be a girl which is also a key component of our
engagement and retention plan.

Outcomes Achieved:

* Social Emotional Learning- students in elementary and high school programming received SEL
programming

» Elementary student received 39 hours of Homework & Academic Support as part of
programming to provide academic intervention in ELA, Math and STEAM.

* High School students received 108 hours of HW Assistance, academic support to include ACT
& SAT Prep

* Opportunity to engage in structured and unstructured physical activities including yoga,
dance, field day, daily recess that focused on physical fitness, teambuilding and leadership
skills






Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

. Challenges

o Decreased enrollment due to families opting to participate in virtual school

0 Limited technology

] Successes

o Access to plenty of COVID-19 related resources for staff resources

o Created COVID learning kits for each Girls Inc Girl

e} Making accommodationsPivoted from fertraditional guided reading with to the incorporation

of Reading A-Z digital platform

o Streamlined process for staff to access all Girls In¢ Curriculum remotely
o All staff trained and equipped to utilize video conferencing platform for remote learning
o Certified Teachers supporting academic hour of programming to include HW Assistance, ELA

& MATH interventions, and SAT/ACT Prep for the school year
o Virtual Programming with community partners

0 Overwhelming Principal support for programming

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

Staffing- Employee Onboarding- Reference checks, Coaching/Evaluation. Ensure we have the right
people. Restructure staffing model.

Technology- System Training, Internet access, accessing school internet would be ideal

Updating Programming- Non-internet friendly (flexible to used online or offline).

Making it culturally relevant for the students
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ESC Contract # Agency

Out of School 70246-20 Edward Waters College
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $130,152

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence,

Agency Contact
Name: Victor Chrispin

Title: Director of BMCEP
E-mail: v.chrispin@®ewc.edu
Phone: 9044708955

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, serass@coi.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Out of Schoal Time Edward Waters College

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $130,152

Number of Children/Youth Served During 20/21: 25

Description of Services:

The Black Male College Exporers Program (BMCEP) provided students with the ability to explore and
be exposed to various activities. Under this contract we were able to start a "Afterschool Program”
and sustain our "Saturday Academy". During our Afterschool Program students were able to receive
homework assistance, learn life skills, participate in culinary arts, career exploration, social emotional
learning and college readiness. During our Saturday Academy students were able to go on culturally
enriching field trips. Throughout the year the students were also presented with various vendors
ranging from Robotics, Leadership Development, Arts Exploration and more.

Impact of Services:

* Seventy-five percent (75%) of the repeat participants will demonstrate improvement in grade point
average over the previous year’s baseline as calculated by the respective school district weighted or
unweighted average.

* Qur returning senior participants will be graduation ready before the end of the year and graduate
from high school during the 2020-2021 academic year

Our BMCE high school graduates will meet college readiness targets for admission into a loca!
Community College, FAMU, FMU, BCU and EWC as measured by school admissions reports from each
of the participating post-secondary institutions.

Our Students were able to participate in enriching programs that challenged the norm and their way
of thinking.






Outcames Achieved:

e Increased GPA from being enrolled in the program
e Decrease in school absentees
¢ Increased level of self-awareness.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Our program faced attendance issues however we provided students with a virtual platform to
participate in. Additionally we incentivized students to assist in attendance.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

During this year we faced a lot with COVID-19. | would like to keep the flexible options with days of
operations to enhance programming opportunities. We operated 6 Days a2 week, which allowed for
our student-athletes to attend the weekend.
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ESC Contract Agency

Out of School 70263-20 Don't Miss a Beat
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $217,668

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Gwendolyn Owens

Title: Director of Development
E-mail: dmaginc@gmail.com
Phone: 9043825958

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21
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ESC Agency

Qut of School Time Don't Miss a Beat

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: 217,668

Number of Children/Youth Served During 20/21: 150

Description of Services:

DMAB Provides Afterschool Homework Assistant and Artistic Programs during the school year and
Broadway Experience Summer Camp

impact of Services:

During the 2020/21 school year, DMAB had two students graduating from DASOTA and have been
accepted into college. One student has been accepted into Berklee School of Music in Boston, Mass.
and one in Georgia State University in Atlanta, Ga.

DMAB prepared and assisted 5 students to audition for Douglas Andersen School of the Arts. All
passed the audition and were accepted into the program. DMAB now has 12 students in the schooi of
the Arts. DMAB also prepared 5 students to audition for LaVilla School of the Arts and all were
accepted into the program, making a total of 12 DMAB student in the program. All other DMAB
currently has § students in Fishweir Elementary, feeder school for Artistic kids. The remaining DMAB
students in our program are doing well academically in the school of their choice.

Outcomes Achieved:

o 100%students who attended DMAB Afterschoo! & Summer Camp programs have not received
Level 2 discipline referral

o 100%,of students attending DMAB Afterschool & Summer Camp Programs have achieved
passing grades and will be promoted to the next grade,

e 100% of students attending DMAB Afterschool & Summer Camp programs have not been
involved in any criminal activity in the community

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:






DMAB faced many obstacles in the 2019/20 school year became there was no time to prepare for
COVID pandemic. DMAB used Social Media to develop “Let’s Stay Connected” Program. Students
were provided weekly drive-thru (1) Literacy Activities and books to promote reading at home (2) “Art
Activity Kits” to keep them artistically stimulated and (3) Post a dance routine, instrumental musical
selection, Spoken ward monologue and completed Art activity DMAB also provided several drive-thru
food boxes and Wal-Mart gift cards to assist families experiencing food insecurity.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

In 2021-22 DMAB will return to face to face programming. Last year due to the COVID-19 pandemic
DMAB provided virtual homework assistance. With parent, tutors and executive staff collaborating,
DMAEB tutors provided milk small group Zoom homework assistance classes, monitoring each
student’s FOCUS account and review of Progress Reports and Report Cards DMAB was able to provide
virtua! hands on services to students. DMAB will continue to provides intensive services in the
upcoming school year.






\ 7/ FY 21-22 Request for Renewal {RFR)
% § Agency Award Information

ESC Contract # Agency
Out of School 70265-20 Cornerstone Christian Academy
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for F¥21-22: $201,960

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negatiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Conald Corley

Title: Admin
E-mail: dcorley@csjax.org
Phone: 9047305500

The RFR included Information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@cof.net Date: 6/7/21
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ESC Agency

Out of School Time Cornerstone Christian Academy

FY23-22 Contract Year: 8/1/2021-7/31/2022

Funding for F¥Y21-22: $201,960

Number of Chitdren/Youth Served During 20/21: 60

Description of Services:

Since 2002, Cornerstane of Jacksonville has provided Afterschool Care and Summer Camp Services to
Jacksonville’s Youth, and will be able to continue to do so, under this grant/contract. Our enrolled
youth participate in field trips, learning activities, and build long lasting friendships while attending
our programs.

Impact of Services:

The youth served under our program have seen increased reading and math test scores when
compared to the beginning of this school year.

Outcomes Achieved:

& Increased reading scores when compared to the beginning of this school year

* Increased math scores when compared to the beginning of this school year

e academic grades than compared to students not participating in the afterschool care
program

Obstacles Faced In 20/21 as a Result of COVID-19 and How They Were Addressed:

Fluctuating attendance throughout the school year for many students. We reached out to our families
to emphasize the importance of regular and consistent attendance.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:






Implementation of a fingerprint {or pin) checkout computer system for afternoon pick-up rather than
using the traditional pen and paper sign-out sheet
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ESC Contract # Agency

Out of School 70251-20 America's Little Leaders
Time

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY¥21-22 Contract Term: 8/1/2021 - 7/31/2022
Funding for FY21-22: $153,490

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Abbie Sanks

Title: Director
E-mail: asanks@alljra.education
Phone: 9042401864

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21
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ESC Agency

Out of School Time America’s Little Leaders

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $153,490

Number of Children/Youth Served During 20/21: 40

Description of Services:

Homework Assistance

Visual Arts

Let's Talk About It - Partnered with Juvenile for Youth
Martial Arts

Cooking Classes

Gardening

Game Room

Fun Friday's

Impact of Services:

Due to COVID 19 and limited in person request by parents, our ADA decreased by more than 10%.
During this time, we created a Virtua! Wednesday for Enrichment Services.

Outcomes Achieved:

¢ No COVID Outbreaks due to extra precautions and adjustments made - Social Distancing,
Mask Wearing, Temp Checks, No sharing of Arts/Craft material, disinfecting material and
surfaces used

e Improved Academic Levels in Math and Reading by using intervention educational software
and small group tutoring

¢ Increased knowledge about STEAM activities






Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

on COC recommendations, lots of protocols were put in place. (Extra cleaning was needed, extra staff
was needed to clean, take temperatures, and make sure surfaces were disinfected. Enroliment was
decreased due to the number of students allowed in one area at a time.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

During this pandemic, it has made us become very creative in our approach to learning, teaching, and
technology. Next year, we are adding ROBOTICS and #D printing to our Afterschool and Summer
Programs. We have purchased all the material needed and staff is currently being trained.






SUBJECT: Afterschool and Summer Programs

BID #: ESC-0436-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Grant Conlract Period(s) as outlined below

FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval {o increase the award with the contractors outlined in the attached memo by
$248,160.00, and lo amend the award to make service level changes at various sites as outlined in the
altached Exhibit 1 for the period ending July 31, 2021. Total revised expenditure amount not to exceed
$18,951,900.00.

Funding Source: 10901.181001.582001 .000000.00000455.00000.0000000

Altachments: Recommendation Memo and Previous Awards
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Brian Hughes

Chuct Adm nsliative Olicar
For Mayor Lenny Curry
Undoy Authorily gf

Execulve O:der No. 2019.p2






SUBJECT: Afterschoo! and Summer Programs
BID #: ESC-0436-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Grant Contract Period(s) as outlined below
FOR: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based an Evaluation Criteria
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIO S:
Recommend approval to amend the award with Boys and Girls Clubs of Northeast Florida to transfer seals
from underutilized sites to sites with wailing lists in accordance with Seclion 4.11 of the RFP. The seals wil
be adjusted as oullined in the atiached memo with na increase [o the maximum indebledness. Total revised
expendilure amount of $18,703,740.00 will remain the same.

Funding Source: 10801. 181001.582001.000000 00000455.00000.0000000

Altachments: Rep tion Memo, Vendor Letter and Previous Awards féf‘('
ANALYST, RESPECTFULLY SUBMITTED %{z
@Annetle Burney GREGORY! PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Jovee Watson, Director of Adminislralign, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJEGT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING__ & paTE: 9—!’ 9’/ -0
/ OTHER

ACTION OF AWARDING AUTHORITY pate =~/ | T L
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SUBJECT: Aflerschaol and Summer Pragrams
BID #: ESC.0436-20 OPEN DATE: 5%6/2020

FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evalualion Crilaria

NUMBER OF BiDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0
UMMARY OF BID AND RECOMMENDED ACTIONS:

increase the award by $100,320.00 for Boys and Gitls Clubs of Northeas! Florida to serve an addilionzl 20

studenis al its Celebraiion sfle. Total revised expenditure amount nof (o @xceed 518,703, 740.00,

Funding Source: 10901.181001.582001.000000.0000045S.OUUOU.ODDUOOD

Allachments: Rec mendalion Memo, Exhibils and Previous Awards
ANALYSW RESPECTFULLY SUBMITTED ﬁé//j %‘/
Anngtle Burney GRE}%’# PEASE, CHIEF

FRO MENT DIVISION
CONCURRENCE BY: Kenneth Darity, Direclor of Qut of School, Kids Hopa Alliance
Il

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABQVE

MEMBERS APPROVING ES MEMBERS DISAPPROVING Q j DATE 3 &O
OTHER

- [l ]
i
ACTION OF A\MM/R;ING AUTHORITY DATE_ / [ i }/"D

m %oven @'H DISAPPROVED

OTHER:

SIGNATURE OF AUTHENTICATION ﬁ [,

L7 —
w Diian Hughes

Chet Auministralive Officar
For Sayor Lenny Curry
Undur Avthaniy of

Executive Qinze tior goy9.02






SUBJECT: Aflerschool and Summer Programs
BID #: ESC-0436-20 OPEN DATE: 5/6/2020

FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based an Evalualion Criteriy
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 QTHER: 0

Jacksonvillg, Inc., Glns, Inc. of Jacksonville, Wayman Communily Davzlopment Corporalion and YMCA of
Fiotida's First Coasl, Inc. o provide services al schools thatwere not chosen from Attachment J, Schag! List,
inthe RFP. Totl ravised expenditure amount not o exceed $18,603,420.00,

Funding Source: 10901.181001.582001.000000.000004ES.GUOUD.OOODUDD

Altachmenls: r endalion Memo, Exhibilg and Pravious Awards
MYSTOEQZ_/ RESPECTFULLY susmgn //h/"

Annette Bumay Gl Gég(‘( PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Kenn th Darlty. Diraclar ut of School, Kids Hopa Allian a

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING_CT _ pare 7 /. SO/_’LO

OTHER
L o =S
ACTION OF AWARDING AUTHORTY DATE 5’7 £ / 29
" )’ [~#PPROVED ) =1 __ DISAPPRQVED
Brian Hughes
OTHER: i /. Chial Adminictrs

SIGNATURE OF AUTHENTICATION

" Mayer Lonpy Curry ’
4 Untlo; Auihorny of;
Vs '

Exoculiyg Diger Mg 2019.00






SUBJECT: Aferschool and Summer Programs
BID #: ESC-0436.20 OPEN DATE: 5/6/2020

BASIS OF AWARD: Highesl Scoring Bidder Based on Evalualion Critaria
NUMBER OF BIDS INVITED: 35 NUMBER RECEIVED: a5 OTHER: 0

SUMMARY OF BIp AND RECOMMENDE ACTIONS:
Recommand approvai 1o waive as a minar Irregularity various missing decuments from IM, Sulzbacher
for the Homeless

Funding Source: 10901.181GG‘I.582901.000000.00000455.00000.0000000

Altachments: Ree alfon Memo, Tabulalion and Scores and Evaluation
ANALYS%/ RESPECTFULLY SUSMITTED

Annetla Burney GREGORY PEASE, CHIEF
PROLU MENT DIVISION

CONCURRENCE 8Y: Ken eth Darity, Birector of f Schogl Kids H igh
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

5

MEMBERS DISAPFROVING__ () pate: 7/.—2/?0
OTHER

il
WI»OF AW 7’@ AUTHDBY/ DATE 7/
m APPROVED, & DISAPPROVED

OTHER:

SIGNATURE OF AUTHENTICATION ; i
V Bion Foghes— -
w (/ Chiel Administrative QHicor

For. Mayor Lcnny‘Cu:ry
Undor Autharity ok
Executive Onder Mo 2018-02







SUBJECT: RFQ FOR DESIGN BUILD SERVICES BRIDGE MITIGATION IMPROVEMENTS MCCOY'S CREEK RAISE
BRIDGES

BID# CDB-0050-21 OPEN DATE: 2021-02-10

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City of Jacksonville received three proposals all have been reviewed and ranked. Based on the average score, the following firms
listed alphabetically were determined to be the most qualified of those submilting qualifications. Listed below are the lop firms with scores
listed alphabelically and ranking:

2) Hal Jones Contractor, LLC, a division of Vecellio & Grogan, Inc. - 89.00
1) Kiewit Infrastructure South Co. - 91.50
3) Superior Construction Co. SE, LLC- 74.00

Pursuant to Section 2.6- Award of Contract of RFP, recommend approval o move forward with presentationfinterviews before CSPEC at
next meeting.

Attachments: Recommendation Memo, Scoring Matrix, Section 2.6, Attachment B- Evaluation Criteria

ANALYST, Lta&am %aw_ff’ RESPECTFULLY SUBMITTED

%MARILYN LAIBLER

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING_ MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N, Hogan Street, 10* Floor

Jacksonville, FL 32202

(804) 255-8762
ONE CITY. ONE JACKSONVILLE www.coj.net
July 13, 2021
TO: Gregory W. Pease
Chief of Procurement
FROM: John P. Pappas, P.
Director

Robin G. Smith, P.E.

Chief, Engineering and Consfrdction Management

SUBJECT: CDB- 0050-21 — CSPEC-Presentalion-
Design Build Services Bridge Mitigation Improvements {McCoy's Crask)
Raise Bridges

Three submitials were received from the City's Request for Qualifications (RFQ.) which
have been reviewed and ranked. Based on the averaged score, the following firms are
listed alphabetically. The ranking of first, second, and third designates the order of
qualification of these firms to perform the required sarvices.

2. Hal Jones Contraclor, LLC, a division of Vecallio & Grogan, Inc.
1. Kiewit Infrastructure South Co.
3. Superior Conslruction Co, SE, LLC

In accordance with the RFQ requirements, oral interviews are to take place in front of the
Evaluation Commitiae and under the cbservation of CSPEC. We anticipate needing
twenly minutes for each presentation.

The evaluation commitise for this proposal is as foliows:

Nikita Reed, P.E., Public Works Project Manager
Steven D. Long, Jr., P.E., Chief, Right-of-Way and Stormwater Maintenance

Accordingly, we request your approval o schedule the oral interviews for CDB-0050-21
for Design Build Services Bridge Mitigation Improvements {(McCoy's Creek) Raise
Bridges.

JPPw

S





Bid: CO8-0050-71 DESIGN BUILD SERVICES BRIDGE MITIGATION IMPROVEMENTS (MCCOT'S CREEK) RAISE BAIDGES

PAST AND PRESENT
RECOAD OF
PROFESSIONAL
ACCOMPLISHMENTS | AVAILABILITY OF
WITH CITY AGENCIES ADLQUATE CURRENT FINAKCIAL [QUALITY CONTROL
Contractor Names COMPETENCE ANDOTHERS PEASONNEL WORKLOAD TIME & BUDGET | RESPONSIBILTY PLAN TOTAL POINTS Average
KIEWAT
JINFRASTRUCTURE 1150
SOUTH €O, Nikita Reed L} Ir 14 ] 15 1 5 94
Stave Long F¥) 11 1¢ 7 W it 3 83
o
SUPEMOR
CONSTRUCTION
conPaNY rakita Reed 15 21 0 3 ) ? 5 68 il
steve Long 14 i [ [ b a ) 80
(]
HAL JOMES
CONTRACTOR Nikua Reed 1y i 14 10 n 1] 4 36 .00
Steve Long 25 FH 14 7 14 10 5 9t
[]
o
r ToIv/ol
]






FQ- MARINE OR HORIZONTAL CATEGORY

RFQ FOR DESIGN BUILD SERVICES BRIDGE
MITIGATION IMPROVEMENTS {MCCOY'S
TITLE: CREEK) RAISE BRIDGES- STOCKTON AND KING
HAL JONES CONTRACTOR-
A DIVISION OF VECELLIO &
GROGAN, INC.

KIEWIT INFRASTRUCTURE | SUPERIOR CONSTRUCTION
BID No. CDB-0050-21 (FW) SOUTH CO. COMPANY SOUTHEAST, LLC

OPEN DATE: FEBRUARY 10, 2021-@ 2:00 PM

BUYER: MARILYN LAIDLER, PURCHASING ANALYST
No. Invited: (6 } No. Received (3) No Bids: (0)
ITEM DESCRIPTION Qry
MINIMUM REQUIREMENTS

BIDDER SHALL PROVIDE CURRENT PROOE OF
ALL BUSINESS LICENSES REQUIRED BY LOCAL,
1 STATE, AND FEDERAL LAW AS APPLICABLE YES YES YES

BIDDERS MUST BE LICENSED GENERAL
CONTRACTORS CURRENTLY LICENSED IN THE
STATE OF FLORIDA. BIDDERS MUST BE PRE-
QUALIFIED BY FDOT IN MINOR ROADWAY
CONSTRUCTION, AND MINOR BRIDGE
CONSTRUCTION, BIDDERS MUST BE JEA
APPROVED RESPONSIBLE BIDDER. BIDDERS ARE
REQUIRED TO MEET THE PROVISIONS
CONTAINED WITHIN FLORIDA STATUTE 287.055
TO BE CLASSIFIED AS A DESIGN-BUILD FIRM
AND BE AUTHORIZED TO ENTER INTO A DESIGN-
2 BUILD CONTRACT IN THE STATE OF FLORIDA. YES YES YES

PROFESSIONAL SERVICES REGUIREMENTS: FDOT
PREQUALIFICATION IN MINOR HIGHWAY
DESIGN (3.1) AND MINOR BRIDGE DESIGN

3 i(4.1.2). JEA APPFROVED QUALIFIED PROPOSER. YES YES YES

THE BESIGN BUILD FIRM SHALL BE ON THE
CITY'S PRE-QUALIFIED CONTRACTORS LIST
UNDER THE MARINE OR HORIZONTAL
CATEGORY AT THE TIME OF SUBMITTING IT§
4 50Q. YES YES YES

THE CONTRACTOR MUST HAVE THE ABILITY TO
OBTAIN AND MAINTAIN LIABILITY INSURANCE
AS REQUIRED BY THE CITY OF JACKSONVILLE
AND MUST SUBMIT WITH THEIR RESPONSE, THE
INSURANCE AGENT ACKNOWLEGEMENT-

5 FORM &, YES YES YES
BIDDERS MUST POSSESS A LOCAL BUSINESS TAX

s CERTIFICATE, IF APPLICABLE. YES YES YES

CONFLICT OF INTEREST: YES YES YES

ADDENDUM(S}{1.,2 ) YES YES YES






MATRIX

—_EVALUATION TO BE USED BY SUGCOT OMMITTEE ]

TITLE: RFQ FOR DESIGN BUILD SERVICES BRIDGE MITIGATION IMPROVEMENTS (MCCOY'S CREEK) RAISE

BID NO. CDB-0050-21 (PW)
OPEN DATE: FEBRUARY 10, 2027 @ 2:00 PM

SCORER NAME: Nikila Reed SCORER aenmunﬂw&jcg

RATING CATEGORY A B C D E F G TOTAL
-] o a

5 G . o < a8

H _ £ E 'c" < 9 & I3
& fsst 3 o 3 @ g -2 3 z
F IRM & cgEs | %3 £ = 22 £ & £
8 L 35 & H S Ea 5 :

z g = - a s 5

MAXIMUM POINTS 25 25 15 10 10 10 5 100

KIEWIT INFRASTRUCUTRE SOUTH CO. 24 22 14 9 10 10 =] 94 1
SUPERIOR CONSTRUCTION COMPANY 15 21 8 5 7 7 5 68 3
HAL JONES CONTRACTOR 19 20 14 10 10 9 4 86 2

Grading Matrix for CDB-0050-21 - NR.x|s DATE PRINTED: 6/7/2021






MATRIX

EVALUATION TO BE USED BY SUBCOMMITTEE|

TITLE: RFQ FOR DESIGN BUILD SERVICES BRIDGE MITIGATION IMPROVEMENTS (MCCOY'S CREEK) RAISE
BID NO. CDB-0050-21 {PW)
OPEN DATE: FEBRUARY 10, 2021 @ 2:00 PM
SCORER NAME: SCORER SIGNATURE:
RATING CATEGORY A B C D E F G TOTAL
- a ] -
= w [=3
u g - 5 £ S 2 fs 2k 5
= £edyg E3 T o = 5 a L]
£ e L ¥ 2 3 g8 og g 2
o gska 3o N = 3o 3 T x
F IRM s igse 3 £ - zZ ES i z
8 | EiEf | 33 se z S 2° 8 &
- % L} 9« : o § F. -4 o
£ 3z | =8 B g g
MAXIMUM POINTS 25 25 15 10 10 10 5 100
KIEWIT INFRASTRUCUTRE SOUTH CO. 23 21 14 7 9 10 5 89 2
SUPERIOR CONSTRUCTION COMPANY 24 20 6 8 9 8 5 80 3
HAL JONES CONTRACTOR 25 21 14 7 10 10 5 92 1

S~

/

Grading Matrix for CDB-0050-21.xls DATE PRINTED: 6/15/2021
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26

3)  Two (2) digital scanned copies (in pdf format) of entire Response, on a separate CD-
ROM or flash drive. Large files may be scanned as several separate PDF files,

4) One (1) REDACTED scanned copy of the Response (if necessary pursuant to Section
212). This copy should be marked “Confidential - Trade Secret” or something
comparable to alert the reader of Bidder's claim of a public records exemption.

All copies are to be placed in a sealed package. The outside must be marked with (i) the RFQ title and
number, and (ii) Bidder’s name, address, contact person, and telephone number.

It is the sole responsibility of each Bidder to ensure all copies are EXACT duplicates of the original
Response. Photocopies or CD copies will be used for the purpose of evaluating the Responses. Any
information contained in the original Response which has not been transferred to the CDs or photocopies

will NOT be considered. The original document will be used solely for official record keeping and

auditing purposes.
Evaluation of Statement of Qualifications.

A City will determine the qualifications, interest and availability of Design-Build Firms by
reviewing all SOQ Responses and by conducting formal interviews of selected Design-Build
Firms that are determined to be the best qualified based upon evaluation of the SOQ
Responses.

B. The determination of which Design-Build Firms are “best qualified” will be based upon the
evaluation criteria set forth in this RFQ on Attachment B, which criteria includes
qualifications in accordance with Section 287.055, F.S., and Part 7 of Chapter 126, Ordinance
Code.

C. Before making an award, City reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of the SOQ Responses. Failure to
provide any requested clarifications, revisions or information may result in rejection of the
S0Q Responses.

D. City reserves the right to accept or reject any and all SOQ Responses, or separable portions
thereof, and to waive any minor irregularity, technicality, or omission if City determines that
doing so will serve City's best interests. City may reject any Response not submitted in the
manner specified by the RFQ.

Award of Design-Build Contract,

A, The process for contract award is set forth in Section 287.055, Florida Statutes, and
Jacksonville Ordinance Code Chapter 126, Part 7. Generally, City will evaluate, select and
rank, based on the highest to lowest evaluation score, three Design-Build Firms determined
based on the evaluation to be the most qualified and advantageous to the City of
Jacksonville, and conduct formal interviews with the each of the three-top ranked Firms. The
relative importance (i.e., maximum scoring points) assigned to the Evaluation Criteria is set
forth on Attachment B.

B. The three top-ranked Design-Build Firms will be scheduled for interviews before CSPEC,
regarding their qualifications, organization, development documents, and ability to furnish
the required design-build services in accordance with Section 287.055, F.S. and Chapter 126,
Part 7. Once the interviews are completed, the CSPEC will forward their recommendation of
rankings (first, second, and third ranked Firms) to the Mayor's Office for approval.

C Once the City has obtained approval of the rankings, the City shall negotiate with the highest
ranked Firm for professional design services pursuant to Section 287.055(5), F.S. at
compensation which the City determines is fair, competitive and reasonable for the Project.
Should the City be unable to negotiate satisfactory compensation with the highest ranked
Firm, the City will terminate negotiations with the highest ranked Firm. The City shall then
undertake negotiations with the second highest ranked Firm for compensation which the

Page 8 Bid # CDB-0050-21





Attachment B- Evaluation Criteria

General:

Upon approval of the ranking of DBF responses under each category, the City shall conduct oral interviews for the top
ranked firms in accordance with Section 287.055, F.S.. The QES will again serve as the selection committee under the
auspices of CSPEC. Separate criteria and schedules will be provided to the top ranked firms under consideration for the
interviews.

At the conclusion of the ranking Process, the City intends to select the top-ranked DBF as specified within this RFQ. The
City intends to contract with the top-ranked DBF.

The City reserves its right to terminate the design build solicitation for any proposed project and transfer it for
execution through the design-bid-build delivery method.

A DBF selected to receive a DCP for a specific project shall be required to retain all employees, consultants, sub-
consultants, contractors, sub-contractors, and suppliers necessary for the proper execution of the project as it has been
listed in the DBF SOQ submitted in response to this solicitation unless otherwise agreed between the parties and
approved by the City.

I EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR DESIGN-BUILD PROJECTS
(ABILITY OF PROFESSIONAL PERSONNELY). (25 Point Value)

Provide concise information pertaining to professional qualifications, experience, and competence of
the Design Build Team or individual firms of the Design Build Team as follows:

1. Identify the lead organization and primary members of the Design Build Team. Name the DBF
with whom the City will be contracting and identify if this will be a partnership, corporation,
joint venture, etc.

2. Provide an organizational chart of the DBF team describing the role and responsibilities of each

team member. Identify all team members that are pre-qualified by the City as a Jacksonville

Small Emerging Business,

Provide proof of insurance and bonding capacity adequate to complete projects.

4. Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the DBF team.

5. The DBF team must include at a minimum the following Key Individuals in order for the SOQ to
be deemed technically responsive, Identify the Key Individuals and the business entities (firms)
by which those individuals are employed. Provide a clear definition of the role and
responsibility of each Key Individual relative to the member firm.

a.  Project Principal ~ The Project Principal (Director) shall be the primary person in charge of
and responsible for delivery of the Project in accordance with the Design Build Contract
requirements. The Project Principal must have full authority to make the final decisions on
behalf of the DBF and have responsibility for communicating these decisions to the City of
Jacksonville, Florida. The Project Principal must have at least ten (10) years of requisite
experience and provide at least five representative projects,

b. Lead Design Professional - The Lead Design Professional shall be in charge of and
responsible for all aspects of the design of the Project and shall be a Florida Registered
Engineer or Architect or Landscape Architect. The Lead Design Professional shall have a
minimum of ten (10) years of post-registration experience in design of similar public or
private facility projects, including five (5) years of supervisory experience. The Lead Design
Professional shall have coordination and project management responsibilities over the
Project Design Team.

¢.  Specialty Design Engineer, Architect, and Landscape Architect - The Specialty Design
Engineers such as Civil, Traffic, Drainage, Structural, Electrical, as well as any other
necessary design professional shall comprise the Project Design Team and be responsible for
preparation of construction drawings, calculations and specifications in their respective
specialty. Each Specialty Engineer and other design professional shail be licensed in the
State of Florida with at least five (5) years of post-registration design experience, Each
design professional shall provide at least five representative projects.

d. Construction Manager - The Construction Manager shall report directly to the Project

w

Pagc 40 Bid # CDB-0050-21





VIIL

(d) Submittal Reviews by the Department of Public Works or designated consultant; (e) Regular
Construction Inspections performed by the Department of Public Works or designated consultant;
and {f) Construction Material Testing conducted by the City’s Testing Consultant.

SOQPOINT VALUE FOR EACH EVALUATION CRITERION
The maximum number of points as shown below may be awarded by the QES of the CSPEC to the

DBF based on verifiable information provided in the SOQ for each evaluation category listed and
described herein.

Failure to provide adequate information on any criterion will result in lower scores and could result
in rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table below.

Item in Maximum Number
Attach B Item’s Title of Points
xperience, competence in and approach to the design and
I construction of various similar design-build projects 25
n Past professional accomplishments and performance 25
m Availability of adequate personnel, equipment, and facilities 15
v Current Workload 10
v Overall willingness to meet time and budget requirements 10
for the projects
VI Financial responsibility 10
VII Quality control plan {design & construction) 5
Maximum Score 100
ORALINTERVIEWS

The Oral Interviews will have an additional value of twenty (20) points which will be added to the
DBF Score from the evaluation of the 50Q. The three top-ranked DBFs from the 50Q Evaluation
Process will be provided the criteria and scheduling information for the Oral Interviews. Final
Ranking of the top three firms will be based upon the combination of scores combined from the SOQ
Evaluation and the Evaluation of the Oral Interviews,
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SUBJECT: Juvenile Justice Prevention and Intervention Programs for Small Providers

BID #: ESC-0262-21 OPEN DATE: 9/23/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
S = e o ALED FRUFUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract ~ Date of executed contract through July 31, 2021 with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 25 NUMBER RECEIVED: 18 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two (2) renewal options with the nine (9) providers listed in the attached
Exhibit 1 to include a 2% COLA increase and updated insurance requirements. Additionally, four (4) providers
previously awarded have declined services and will not be funded: Word of Truth Worship Center, Empowerment
Resources, Inc., Youth In Motion, Inc. and Revitalize Arlington Community Development Corp. Period of service is from
August 1, 2021 through July 31, 2022. Total revised estimated expenditure amount is $262,978.00, for a total
expenditure amount not to exceed $586,102.00.

Funding Source: 10904.181001.582001.005644.00000000.00000.0000000 —~ To be execuled by formal contract
amendment through the Office of General Counse!

Attachments: Recomprengda Memo, Vendor Letters and Previous Awards
ANALYST: || RESPECTFULLY SUBMITTED
gAnnette Buffiey G Y PEASE, CHIEF
P EMENT DIVISION

CONCURRENCE BY: Kenneth Darity, Chief Programs Officer, Kids Hope Alliagce

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER;

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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KIDS HOPE ATLEANCE
MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM: Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)
CC: Saralyn Grass, Chief Administrative Offic
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer,
Kids Hope Alliance (KHA)

SUBJECT:  Juvenile Justice Intervention/Prevention Small Providers Academy Programming
Continuation Funding FY 2021-2022
First of Two Renewal Options -Bid # ESC 0262 - 21

DATE: June 22, 2021

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated
political subdivision and municipal corporation existing under the laws of the State of Florida
("KHA") respectfully requests approval of the following:

1) The funding for Juvenile Justice Intervention/Prevention Small Provider's Academy as
outlined in Exhibit 1 in the amount of $262,978.00. The funding recommendation includes
a 2% Cost of Living Adjustment {COLA) increase.

2) The insurance requirements will be updated based on the attached Exhibit 3

Index Code 10904 181001 582001 005644 00000000 00000 0OCO000
Total Funding $262,978.00
This is the first of two renewal options under the aforementioned RFP
The terms of the agreement are as follows:
August 1, 2021 - July 31, 2022
Buyers will have the option to renew such agreement contingent upon but not limited to availability of
funding, history of performance outcome achievement, past programmatic performance, agency viability,

and successful negotiation of programmatic and budgetary items.

Kids Hope Alliance
1095 A. Philip Randolph Blvd. |Jacksonville, Florida 32206 |T-{904) 255-4400 | F-(904) 255-4500





2
2

KIDS HOPE AULANCE

The option to renew shall be at the sole and complete discretion of the KHA, and subsequent renewal
periods may be subject to renegotiated performance measures, deliverables, and contractual terms.

Funding under RFP ESC-0262-20 for Juvenile Justice Intervention/Prevention Small Provider's
Academy was declined by the following providers:

¢  Word of Truth Warship Center

e Empowerment Resources, Inc.

¢ Youth In Motion, Inc.

¢ Revitalize Arlington Community Development Corporation

Attachment(s):Exhibit 1, FY 2021-2022 Juvenile Justice Intervention/Prevention Small
Providers Academy Programming Funding Recommendations
Exhibit 2, Juvenile Justice Intervention/Prevention Small Providers Academy
Letters of Intent
Exhibit 3, Insurance Requirements

Cc:  Annette Leslie-Burney, Buyer
Joyce Watson, Director Administration, Contracts & Purchasing
April Hart, Director, Finance
Tyrica Young, Director, Research & Grants

Kids Hope Alliance
1095 A. Philip Randolph Blvd. |Jacksonville, Fiorida 32206 |T-(904) 255-4400 | F-(904) 255-4500





Exhibit 1

Funding Recommendations

20-21 Contract 21-22
BID/ Contract Start| Contract End | Contract |Contract Start| End Date FY|  Contract
jESC Agency Site Name Ordinance # |Contract# | Date FY 20-21|Date FY 20-21| Amount |Date FY 21-22 21-22 Amount
Juvenile Justice 2nd Mile Ministries, Inc. Small Provider Academy ESC-0262-21 |70620-21 11/1/20200  7/31/2021| $ 24,999 8/1/2021f 7/31/2021| $ 25,499
Center for Children's Rights,
Juvenile Justice Inc. Small Provider Academy ESC-0262-21 {70625-21 11/1/2020]  7/3172021| $ 24,000 8/1/2021| 7/31/2021] 5 24,480
Cornerstone Special
Juvenile Justice Education Alliance Small Provider Academy £SC-0262-21 |70624-21 11/1/2020] 7/31/2021| ¢ 24,999 8/1/2021) 7/31/2021) § 25,459
Juvenlle Justice Hope at Hand, Inc. Small Provider Academy ESC-0262-21 |70268-21 11/1/2020| 7/31/2021] % 25,000 8/1/2021 7/31/202) S 25,500
Juvenile Justice Pearls of Perfection, Inc. Small Provider Academy ESC-0262-21 {70618-21 11/1/2020] 7/31/2021) § 25,000 8/1/2021] 7/31/2021| 5 25,500
Step by Step 4 Help
Juvenile Justice Foundation, Inc. Small Pravider Academy €5C-0262-21 |70627-21 11/1/2020]  7/31/202i & 25,000 8/1/2021| 7/31/2021] § 25,500
The Foundation Academy
Juvenile Justice Studin School, Inc. Small Provider Academy ESC-0262-21 |70617-21 11/1/2020 7/31/2021) 5 25,000 B/1/2021| 7/31/2021f $ 25,500
Juvenile Justice The Giving Closet, Inc. Small Pravider Academy ESC-0262-21 |70621-21 11/1/2020 7/31/2021| & 25,000 8/1/2021| 7/31/2021f $ 60,000
Juvenile Justice TRUE Youth Association, Inc. [Small Provider Academy ESC-0262-21 |70623-21 11/1/2020 7/31/2021| & 25,000 8/1/2021) 7/31/2021] % 25,500
$§ 223,998 ] 262,978






\ 7 FY 21-22 Request for Renewal (RFR}
:).1 F(: Agency Award Information

KRG

ESC Contract # Agency

Small Provider 70620-21 2nd Mile Ministries
Academy

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2021
Funding for FY21-22: $25,499

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Marc Nettleton

Title: Assistant Director
E-mail: marc@2ndmilejax.com
Phone: 9048035639

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Small Provider Academy 2nd Mile Ministries

FY21-22 Contract Year: 8/1/2021-7/31/2021

Funding for FY21-22: 525,499

Number of Children/Youth Served During 20/21: 15

Description of Services:

A virtual program that meets three days a week over Zoom. Students received weekly snacks and
supplies to do activities. The activities centered around STEAM (science, technology, engineering, art,
and math), social emotional learning, literacy, and yoga to reach our daily goal to connect, learn, and
have fun.

Impact of Services:

Students were provided with a safe and positive environment to interact socially with others, build
their own social-emotional skills, and have fun while learning. Students also received a weekly hour
on literacy that paired reading and STEAM activities. We had an 86% retention rate. Students
expressed having fun and enjoying games and activities.

Cutcomes Achieved:

¢ 10 Hours of small group literacy enrichment.

¢ Through partnerships with yogadchange and Center for Children’s rights we had students
participate in 12 sessions (8.5 hours} of Talking Circles and 6 sessions (3.5 hours) of yoga
practice.

¢ Over 20 hours of social emotional learning and skill practice.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

With the pandemic, we completely redesigned our program from a daily in-person program to a
virtual one. We also had to recrult a almost completely new set of students for the program due to
switching to a virtual format. Our school partnership with Zarephath Academy did not result in any
students and that along with some uncertainty about funding led to significant delays in being able to






start recruiting students; but thankfully, we were able to connect with Tiger Academy and campers |
from our summer virtual program to recruit enough students to reach our 15-participant goal.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21;

We will be moving from a virtual program to an in-person program. This will impact the activities and
schedule of the program. We also are working on an exemption to licensing from DCF, and that
process may affect program planning, specifically if child care center licensure is required by DCF the
program target age group will need to change to focus on teens,






A7 FY 21-22 Request for Renewal (RFR)
'}1 "g Agency Award Information

PTG LA

ESC Contract # Agency

Small Provider 70625-21 Center for Chitdren's Rights
Academy

The above-mentioned contract has been renewed for the FY 21-22 year with the terms betow.
FY21-22 Contract Term: 8/1/2021 - 7/31/2021
Funding for FY21-22: 524,480

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA, The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Betsy Dobbins

Title: Executive Director
E-mail: bdobbins@jaxccr.org
Phone: 9042426936

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal {RFR) - 5/18/21

ESC Agency

Small Provider Academy Center for Children's Rights

FY21-22 Contract Year: 8/1/2021-7/31/2021
Funding for FY21-22: $24,480
Number of Children/Youth Served During 20/21: 25

Description of Services:

Restorative Response provides a resilience navigator and advocate to youth involved in the juvenile
justice system. This team facilitates restorative circle practices with youth, their family, and supports
to facilitate youth-centered, youth-led problem solving. The resilience navigator provides weekly
check ins, provide support to reach short term goals, overcome barriers to access to
supports/services, and learn strategies for well-being through mindfulness and movement. The
advocate helps the youth and family navigate and overcome barriers.

impact of Services:

Youth were able access new supports/services at school and in the community and to connect with a
resilience navigator, their families, and to activities in the community, including jobs, in new, positive
ways. Youth were able to define what they need and build skills to nurture their swn resilience.

Outcomes Achieved:

* Seventy-two youth engaged with a resilience navigator to work towards their goals.

* Thirty-five youth were able to access support from an advocate to better understand their
rights and responsibilities and to act consistent with their responsibilities.

* Eleven youth participated in restorative problem-solving circles to overcome barriers
impacting their well-being, including housing and school.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

We navigated the COVID-19 restrictions by balancing health and safety with youth's needs for
someone to connect with them in meaningful ways. This has included phone calls, videa calls, virtual
meetings, and in person meetings at youth's homes and at community sites with appropriate






CDC/State guidelines compliance. We have also worked consistently to support youth's_cbncrete
support needs, ranging from food to utility/rent assistance and youth and their families struggle with
the economic and health impacts of the pandemic.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

We will continue to expand the pilot and increase the availability of circle practices to support youth
in guiding and fuily participating in problem solving to make they and their family's situations better.
We are also formalizing a structure for resilience navigation to support youth in increasing
connections, mindfulness practices for well-being, and conflict resolution.






.>\'/ P FY 21-22 Req:estffor Renewal {RFR)
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DS AIAN

EsC Contract # Agency
Small Pravider 70624-21 Cornerstone Special Education Alliance
Academy

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2021
Funding for FY21-22: $25,499

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Michael Wildes

Title: CEO
E-mail: michael@cornerstonesea.com
Phone: 9045709776

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Small Provider Academy Cornerstone Special Education Alliance

FY21-22 Contract Year: 8/1/2021-7/31/2021

Funding for FY21-22: $25,499

Number of Children/Youth Served During 20/21: 10

Description of Services:

Parent/Student advocacy is directly involved with Duval County Public Schaol students regarding
hidden and diagnosed |earning disabilities and the effects they have on the students' educational
performance. This includes closing gaps in literacy, math, and decreasing inappropriate behaviors
within the classroom. Our advocates help ensure students qualify and receive special education
services through either an Individual Education Plan (IEP) or a 504 plan. These services would include
needed and specialized therapies, proper accommodations, proper evaluations, setting goals, mental
health services, and progress monitoring. The educational gains coupled with a reduction of behavior,
gives the student a foundational basis for resiliency.

Impact of Services:

The impact of services provided were exclusively individualized for each student, according to their
needs. These children have experienced greater confidence in themselves and their ability to learn.
They have been able to start closing educational gaps within reading, math, and other core subjects.
Children received the mental health services they so desperately needed resulting in behavior
incidents being reduced resulting and fewer disciplinary actions by the school. Families are beginning
to feel as if Duval County Public Schools is truly listening to their concerns and collaborating with
families for solutions.

Outcomes Achieved:

* We were able to help identify students with hidden and undiagnosed disabilities and ensure
they received the appropriate evaluations to identify and accommeodate their deficits.

* We've analyzed behavioral data to determine trends and triggers that warrant the support of
professional behavior experts for interventions and to build a Positive Behavioral Support
Plan. This is the primary reason of an overall reduction in conduct.






* 100% parent involvement in their child's education. Families have reported less stress and
frustration in the household. Families feel empowered with the knowledge of their rights
under IDEA or Section 504 and the ability to rely on those rights.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

While DCPS was shut down for most of the pandemic, there was limited access to face-to-face
meetings, children receiving their services, access to files and information, and general access. Most
of these challenges were able to be overcome with the use of technology via Zoom, Google Meets,
Micro Soft Teams, Skype for Business et al. While technology did hinder some of the accomplishments
it proved itself to be more of an asset for busy parents to attend school meetings.

Based on Experience in 20/21, Changes, Additions, or General Impravements to 8e Made in 20/21:
Improvements will be:

Collaboration with other small providers to extend our reach into the community that needs our
services.

|
Hiring an additional advocate to support the KHA small provider program to enhance our capacity of |
children.

Implementing our customized data base to be able to collect and track date more accurately and
easily.






N4 FY 21-22 Request for Renewal (RFR)
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ESC Contract # Agency

Small Provider 70268-21 Hope at Hand
Academy

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2021
Funding for FY21-22: 25,500

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated {if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Steffani Fletcher

Title: Executive Director
E-mail: Steffani@HopeAtHand.org
Phone: 9048684673

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) ~ 5/18/21

ESC Agency

Small Provider Academy Hope at Hand

FY21-22 Contract Year: 8/1/2021-7/31/2021

Funding for FY21-22: $25,500

Number of Children/Youth Served During 20/21: 500

Description of Services:

MISSION | Hope at Hand brings art and poetry sessions to vulnerable and at-risk youth. Using paetry,
creativity, art, and therapeutic approaches, we facilitate healing and personal growth for children and
teens.

SERVICES PROVIDED | Trained facilitators conduct 60-minute lessons, using a variety of methods to
introduce poems and poetry formats. As trust is established, different forms of poetry are introduced
that allow youth to dig deep into figurative language while fostering the concepts of confidence, self-
esteem, choice, and change. Discussions of the poems connect to their individual situations. They
write original poems to reinforce connections to the discussion and poem. Once the reading and
analysis are completed, participants transform their words into art. For example, after a haiku lesson,
youth create watercolors. They rewrite a favorite haiku on the watercolor. All Hope at Hand lessons
end with a final product that combines art and poetry.

Impact of Services:

There is ample evidence that art and poetry therapy are lifelong tools to reduce stress and anxiety.
The beauty of writing and poetry is that most people have access to paper and pencil. Participants are
taught independent writing strategies that will encourage self-analysis and expression for years to
come. These benefits extend to everyone in a community. One of our incarcerated girls said, "For a
few minutes...| forgot | was in jail."” This is the power of poetry. There are many ways to “judge a
poem’s merit” but this is not the Hope at Hand way. We don't judge or grade poems. With our blend
of wellness through poetry, our focus is truly on the process.

Outcomes Achieved:

* Youth experienced Hope at Hand lessons that foster communication, work ethics,
responsibility, teamwork, professionalism, conflict resolution, problem solving, self-
motivation and flexibility.






* Hope at Hand programming increased arts opportunities for youth in low-income areas,

* Youth experienced lessons that increases community building through active listening,
written and oral communication, self-awareness, confidence, self-esteemn, and capability
through poetry

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Training for new staff has been extremely difficult. Historically, our new staff hires must complete an
extensive training before any solo instruction can occur. New hires would shadow veteran Hope at
Hand instructional staff for at least 6 weeks. The new hire observes 3-4 different Hope at Hand
instructors and multiple partner agencies. This training method provided a space for instructors to
bond as a team even though they all work in isolation in their assigned partner agencies. They all
work independently, but they have always been a close, supportive team of dedicated instructors.
The new hires could observe a variety of strategies to redirect inappropriate behaviors from the youth
during sessions. It happens! The new hires learn curriculum, facilitation and classroom management
simultaneously during each observation. After the new hire has completed 4-5 observations, they
then facilitate a group while a veteran instructor observes. The new hire facilities several lessons with
the veteran before he/she/they is able to launch her own poetry group.

This method of training new staff has been abandoned since Covid-18 decimated our programming
schedule. Our new hires now complete a 10 hour training hosted by veteran instructors but it is
completed in our office and does not include observations,

Training new staff is integral component to maintaining the integrity of the Hope at Hand
programming and we sincerely hope to resume our former training model in the future.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

There are no plans for any programming changes.

We have a literature based curriculum for PreK-2 and we would like to expand these opportunities
next year,

Since our well-established partner agencies have not been active due to Covid-19 safety protocols, we
have found new collaborative partners. In the future, we hope to maintain regular poetry classes
with our new groups as well as reestablishing classes our old groups.
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ESC . Contract # Agency
Small Provider 70618-21 Pearls of Perfection
Academy

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2021
Funding for FY21-22: $25,500

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact

Name: Ta'Vianna Sanders

Title: President

E-mail: tavianna.billingslea@gmail.com
Phone: 9044181227

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal [RFR) - 5/18/21

ESC Agency

Smali Provider Academy Pearls of Perfection

FY21-22 Contract Year: 8/1/2021-7/31/2021

Funding for FY21-22: $25,500

Number of Children/Youth Served During 20/21: 50

Description of Services:

Pearls of Perfection hosted a twelve-month Health and Weliness, Leadership, Career and
Life Readiness initiative designed to increase Health and Wellness, College and Career
Readiness and Leadership Skills for young women ages 14 to 19. Pearls of Perfection
launched with the long-term objective of equipping students with the

knowledge and skills needed to manage a successful personal life.

Participants met three times per month to engage in two hour

interactive sessions using the Franklin Covey Leader in Me curriculum at their school of

enrollment.

Impact of Services:

Pearls of Perfection participants will demonstrate an increase in

self-awareness by identifying one new strategy per quarter to improve their health

and wellness. Also, Pearls of Perfection participants increased attendance and decreased
disciplinary infractions after participating in Pearls of Perfection for six months as

measured by quarterly school attendance and referral data.

QOutcomes Achieved:

*  92% of Pearls of Perfection participants demonstrated an increase in self-awareness by
identifying one new strategy per quarter to imprave their health and wellness.






* 95% of Pearls of Perfection participants increased attendance and decreased disciplinary
infractions after participating in Pearls of Perfection for six months as measured by quarterly
school attendance and referral data.

* 75% of Pearls of Perfection Participants increased their college and career readiness by
improving their academic status as measured quarterly by the Duval County Public Schools
College Readiness dashboard and report cards.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

During the 19/20 year the program was implemented virtually which created an obstacle of
participant engagement due to a lack of technology and resources in their homes. Additionally,
participants were unable to participate in an out of state college tour during the Spring/Sumrmer of
2020, which is an important component of our program.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

Based on our experience during the 20/21 year, we will begin to plan and recruit potential
participants during the months of July and August. Due to the timeline of program implementation,
participants were not about to engage in program components at the beginning of the school year,
which is vital.
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S ALAKL

ESC Contract # Agency

Small Provider 70627-21 Step by Step 4 Help Foundation
Academy

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.

FY21-22 Contract Term: 8/1/2021 - 7/31/2021

Funding for FY21-22: 525,500

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021, The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact

Name: Desiree Jones
Title: Founder/President

E-mail: stepbystepdhelp@gmail.com

Phone: 9044089288

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Small Provider Academy Step by Step 4 Help Foundation

FY21-22 Contract Year: 8/1/2021-7/31/2021

Funding for FY21-22: $25,500

Number of Children/Youth Served During 20/21: Thus far 40

Description of Services:

Our overall services are wrap-around services to children, youth, and families. Qur essential services
include assessments, treatment planning, psychiatric services, counseling individual [family /couple
group/school/behavior therapy, parent education, psychosocial rehabilitation services, and case
management. In addition, to the services mentioned we understand the need for prevention services
as well. It is paramount to be proactive in the lives of our children and youth to reduce the juvenile
justice numbers and statistics. Our services help to improve access or at-hope children and youth in
all geographic regions of Jacksonville and Council districts

tmpact of Services:

We have been able to help reduce Anxiety and stressors for children related to COVID-19. We have
been able to provide therapy, life-skill groups, anger management, and counseling to at-hope youth.
We have been able to provide ways for the children, your and families to communicate, engage and
become aware of KHA programs. We have provided consistency and help decrease problem behaviors
in the home for the at-hope children and youth.

Outcomes Achieved:

* The at-hope students that we served have had a decrease problem behavior such as defiance,
truancy, running away from home and other pre-delinquent behaviors in children and youth.

* [IThe at-hope students we served have learned how to improve their family engagement and
communication.

¢ The at-hope children and youth have been made aware of the programs and services
available by KHA.






Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

The biggest issue would be getting back on track from COVID. | believe it was why we had a decrease
in numbers. We did utilize some Telehealth. However, going into the homes provides a larger impact.
We are hoping that we can gain the staff to reach more and get back into more homes and
communities, We addressed the obstacles by staying positive, remembering our vision, mission, goals,
! and knowing we had to help the at-hope children, youth, and families. Through it all we expressed
gratitude and did not give up on our population.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

We are planning to reach more at-hope students with an increase in the salary on our budget. We are
hoping to provide more family engagement and reach out to more geographical areas with hopefully
a larger increase in salary. We need more case managers and staff to reach more and help more.
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ESC Contract # Agency

Small Provider 70617-21 The Foundation Academy Studio School
Academy

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2021
Funding for FY21-22: 425,500

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Valarie Love

Title: Financial Director
E-mali: viove@foundationacademy.com
Phone: 9044937300

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






FY 21-22 Request for Renewal {RFR) - 5/18/21

ESC Agency

Small Provider Academy The Foundation Academy Studio School

FY21-22 Contract Year: 8/1/2021-7/31/2021

Funding for FY21-22: $25,500

Number of Children/Youth Served During 20/21: 20

Description of Services:

The TFA STUDIO SCHOOL offers students an opportunity to learn practical life skills and connect with
community organizers and businesses from the City of Jacksonville. Students who participate in Studio
School learn entrepreneurship/ business management skills and can work collaboratively on a variety
of different projects, including our Hydroponic/Aquaponic Farm. Students also participate in directly
mentored enrichments such as construction and sports. This mentorship is quintessential to growing
the social-emotional well-being of the student.

Impact of Services:

Many visitors have come to our campus to teach our Studio School students about resume writing,
college applications, job-interviews, and placement, as well as vocational studies. Some students have
left our campus with direct apprenticeships in the vocational field of their choice. Students work
hands-on during their mentored enrichments. The majority of our Studio School students leave the
program knowing what they want to do/study in the next phase of their lives.

Outcomes Achieved:

¢ Enrollment was small this year {Due to Covid-19) but consistent. Students who enrolled in this
program early in the year are still working in the program.

s Studio School students were able to turn our school farm into a student-ran business.
Students take inventory and sell produce daily. They track the produce sales and create
weekly goals.

e We've gotten additional instructors trained and certified to teach the NCCER course with
hopes that enroliment will be up again next year.
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ESC Contract # Agency
Small Provider 70623-21 TRUE Youth Association
Academy

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.
FY21-22 Contract Term: 8/1/2021 - 7/31/2021
Funding for FY21-22: $25,500

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact
Name: Charla MclLeod-DeVoe

Title: Program Administrator
E-mail: charladevoe@trueyouthfl.org
Phone: 9043853358

The RFR included information about the Program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is

included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






Praposed Additions - In a addition to our district hub, we must start building out GCP School Site
Closets for the schools that have space. There is a huge need, which is why we now have 7 schools
currently on a wait list for a build out.

Proposed Pilot Programs:

Launder with Love:

Low-income students without access to clean clothes:

miss more school, attend school wearing dirty clothes,

and/or experience bullying

° Accesis to washers/dryers in apartments is limited or non-existent
» Laundromats and transportation to, are an added cost for already
struggling low-income families

» COVID-19 pandemic has been financially devastating for many
low-income families

s Germs, bacteria, and smell can be passed through soiled clothing.
» Cleanliness in schools is now more important than ever before

due to the coronavirus

Food Locker Project: The Food Locker Project is a new, innovative program focused on making sure
that homeless and low-income youth and their families have access to healthy and nutritious foods
on a weekly basis.

Lack of transportation

Limited days/hours of food banks
Obesity Epidemic

Duplicating efforts amongst Providers
Too many gaps within food deserts
Not enough volunteers

Lack of consistent data tracking

Unintentional giving






Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

Proposed Changes - Qur top priorities right now are IT and staffing. to handle the capacity for which
we serve. As we strive to go green and paperless, all of our services and referral requests come
through our website.

Referral Intake:

Currently, submitted referrals are emailed to ED, She then prints them (4 pages each) and brings
them to the District Hub fill orders. This intake process should be done in a mobile app so all data can
simply be captured for efficient data tracking and reporting purposes. This would highly improve
overall service efficiencies.

- Processing / Queuing: (Received, in-Progress, Ready for Pick-Up/Delivery, In Route, Completed)

Everything is done manually right now and its challenging. The app would allow volunteer to hit next
button to work through a queue, prioritize orders, and allow for a label to be printed and placed on
the side of each bag to make deliveries easy.

- Deliveries: (Map out best route to schools/agencies, automate notifications, QR code for drop off,
Mileage Tracking for gas reimbursement)

- Volunteer Coordination: (Create an account, volunteer notifications and updates, upcoming
projects/events, committee meetings, hours tracked, etc.)

A custom volunteer portal was built for the GCP by a cohort at UNF, and is almost ready to be
launched.

We need staff to oversee some of the day-to-day operations. The CEO and her board says nhow is the
time for several positions to be added immediately. The Duval Hub needs a full time Closet Manager,
as Jennifer continues to raise awareness, create programs, raise funds, writes grants and builds a
sound infrastructure for the sustainability of the organization. In addition, she would like to hire
Broadbased Communications take care of everything Marketing. This includes, website, form build
outs, communication (Constant Contact, Mail Outs, Social Media Platforms, etc.) Attached proposal
will be emailed.






struggle with access to clean clothes, which leads to students missing school - and those kids who
miss schoo! are seven times more likely to drop out.” (Good News Network)

Lack of clean clothes and proper hygiene has a detrimental impact on not only a student’s academic
success, but also their social, emotional, and behavioral growth. The GCP strives daily in being the
connector of basic need resources to our school communities. This is a much needed step in the right
direction.

Outcomes Achieved:

¢ (Created an eco-system of like-minded nonprofits to collaborate with to figure out how we can
best serve the school communities in the midst of a pandemic

* Tralned more social service agencies on how to utilize our online referral. This includes the
Case Managers at Communities in Schools, CHS Director of Community Partnership Schools,
Families in Transition {Department within DCPS), Child Guidance Center

*  Built up our volunteer base authentically - Delta Gamma Sorority at UNF, Downtown Rotaract,
Jacksonville Urban League,

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Lack of Funding- Not enough funding during the midst of the pandemic. We did not receive Recovery
and Relief Funding from the city. We cancelled our gala and pushed out our golf tournament which
was a huge loss in revenue for our small organization. However, we didn't let that stop us from
serving. We strengthened our partnerships and created new ones to ensure that we could continue to
serve. We held a number of drive thru events in 19/20 where multiple services/resources were
provided. Our drive thru events provided Census support, arts and craft supplies, schoot supplies,
clothing, new shoes, hot meals and boxed groceries.

Lack of Volunteers - We had to get creative and start offering volunteer activities that families could
do from home. Sorting clothes, labeling bags for new socks and underwear, give hours to high
schoolers for hosting a drive, etc.

Approached by multiple organizations for a potential acquisition - I think many organizations were
scared of the unknowns and thought this could be a mave in the right direction. However, the
organizations interested in acquiring us were struggling too. Our board thought it was best to ride
these challenging times out. We contemplated the idea of a possible merger/acquisition if it was a
good fit with missions closely aligned. However, we've recently decided to stay the course and keep
our 501c3 as we know our program is unique.






o 3 pairs of new underwear

1-2 pairs of shoes (1 pair of sneakers, and 1 other type of shoe: dress shoe, sandals, etc.)

1] Months’ worth of hygiene — deodorant, shampoo/conditioner, soap, feminine products, etc.)
School supplies {upon request}

294 individuals were provided for through a unique Thanksgiving Drive Thru Event. 98 families were
identified by case managers, social workers, counselors, and family liaisons. Based on the number of
children in the family, determined the amount of food that was given out.

For Christmas, the GCP adopted 10 families in need that were identified by social workers, case
managers, and Families in Transition. We even adopted several families from the Child Guidance
Center that needed our support. A total of 52 youth were blessed with Christmas presents and each
family received a ham, turkey, or reast of their choice.

Data {Nov. 5th - Mar, 31st)

Impact of Services:

Every student deserves to walk around school with high self-esteemn and dignity. Our services
continue to raise awareness of situational poverty, while working on solutions to break the stigma of
poverty and show our school communities, youth, and families that there is hope for a brighter
future. Through anecdotals (calls, in-person, etc.) with social workers, case managers, family liaisons.
and aur partner agencies, we hear the stories about the difference we are making in students lives.
Students are able to attend school because they have the uniforms they need. Students aren't being
bullied as much because they are wearing clean clothes that fit and don't smell. Students are in less
pain and can walk properly because they have finally have shoes that fit. Students are able to attend
school regularly and focus more on their academics because they now have a variety of clothes and
shoes to choose from. The GCP is the bridge between school communities and the families/youth
they serve, which is raising awareness to the needs and gaps that are still being ignored throughout
the school system. It's amazing to know that we are giving our youth hope for a brighter future. If a
child’s basic needs are not met, then everything overall well -being will suffer. Our services may be
provided discreetly, but know we are making a huge impact throughout Jacksonville.

In school, there is a major emphasis on academic success, while neglecting the other areas that make
up whole chitd. Many low-income and homeless youth cannot focus on their academics because their
other basic needs are not.being met day-to-day. By ensuring that a students’ basic needs are met, it

will result in stronger, healthier communities. “According to teachers nationwide, one in five students






FY 21-22 Request for Renewal {RFR) - 5/18/21

ESC Agency

Small Provider Academy The Giviﬁg Closet

FY21-22 Contract Year: 8/1/2021-7/31/2021

Funding for FY21-22: 525,500

Number of Children/Youth Served During 20/21: 463

Description of Services:

As the needs for basic needs assistance (clothing, food, and shelter) increased exponentially this year,
so did the demands of our services. The data captured below is minimal to the lives touched and
impacted since the start of this contract. The numbers below are what came through our online
referral platform. However, this year was filled with many emergency situations where displaced
families and youth came directly out to our District Hub and worked with Executive Director, Jennifer
Smith, to have their needs met. Jennifer also worked with the Vice President of Ashley Homestore to
get over 130 brand new beds to youth in need from October — December 2020.

in December, we worked with a handful of volunteers and raised money to help a family of 6 move
out of a shed with no running water or electricity.

In February, we gave out 170 jackets to youth in one day alone through the DCPS social workers. We
were getting 50 many requests from specific schools (Ramona Elementary and George Washington
Carver) that we now know that certain schools would greatly benefit having their own School Site
Giving Closet to meet the high demand for their students.

In March, we built the first school-site Giving Closet at George W. Carter Elementary, which will be a
basic needs resource room for the families and siblings of GWC. This was a huge undertaking, the
large classroom we transformed is now a beautiful and functional clothing and hygiene closet with
systems in place, so Mr. Winters {school counselor) can efficiently find things that his students need
on a day-to-day basis. We now have 6 other schools on the list for a build out. (Beauclerc Elmentary,
Lake Shore Middle, Woodiand Acres Elementary, Sallye B. Mathis Elementary, Southside Estates,
Stillwell Middle, and Frank H. Peterson High School. Our work is far from over, but thankful to be in a
position where we can provide this our services to the school communities, families, and youth that
need us most.

117 youth were provided with custom care packages filled with
B 3 outfits (shirt/shorts/pants)

3 pairs of new socks






\ 7 FY 21-22 Request for Renewal {RFR})
%‘ r'f' Agency Award Information

AHEGEITNL

ESC Contract # Agency

Small Provider 70621-21 The Giving Closet
Academy

The above-mentioned contract has been renewed for the FY 21-22 year with the terms below.

FY21-22 Contract Term: 8/1/2021 - 7/31/2021

Funding for FY21-22: $60,000

A Request for Renewal was generated by Kids Hope Alliance in April 2021 and completed by the
contractor in May 2021. The application was then reviewed, negotiated (if necessary) and approved
by KHA. The following individual was listed as the contact person for contract correspondence.

Agency Contact

Name: Jennifer Smith

Title: CEO

E-mail: jennifer@givingclosetproject.org

Phone: 9042263931

The RFR included information about the program’s outcomes along with proposed changes, additions,
or general improvements to be made in 21/22, based on experiences in 20/21. This information is
included in the attached form and serves as documentation of scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA, sgrass@coj.net Date: 6/7/21






Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

1.As previously stated low enroliment was the biggest detriment of the year. Due to Covid many
students elected to participate in online school. We did our best to operate the program normally
with the few students.

2.0pening our campus to a lot of visitors and taking trips to visit businesses was halted this year due
to covid. We utilized a lot of internal resources and research to stick to the curriculum as closely as
possible.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

1. We are marketing for a hire enrollment. We are planning to enroll 100% more students into the
program next year.

2.Due to Covid we were limited in our ability to go off campus. Next year we plan to take students
and expose them to more hands-on business practices.

3.We have been able to generate a small profit through our produce sales.






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Small Provider Academy TRUE Youth Association

FY21-22 Contract Year: 8/1/2021-7/31/2021

Funding for FY21-22: $25,500

Number of Children/Youth Served During 20/21: 53

Description of Services:

TRUE Youth will continue to offer two recreational and two academic programs. Our recreational
programs will consist of basketball and for participants ages 6-14 and football for ages 6 - 15. Our
academic enrichment programs will consist of homework support, tutoring, and interest-based
activities.

Impact of Services;

Our participants are more sociable and willing to help each other. Leadership skills has increased in
some of the participants. Their problem solving and resiliency skills have improved, Participants have
building new relationships and friendships with others. Parents are more involved in their children
activities.

Outcomes Achieved:

* Increased participants confidence
* Improved participants social and emotional behaviors
* Increase community involvement.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

We lost access to the library for tutoring and homework assistance. We were still able to provide
these services under a tent and purchasing lighting.

Based on Experience in 20/21, Changes, Additions, or General Improvements to 8e Made in 20/21:






Provide access to after-school food program meals. Gaining access to the library to provide a facility
for tutoring and homework assistance. Improve enrichment activities for the younger participants.






SUBJECT: Juvenile Justice Prevention and Intervention Programs for Small Providers

BID #: ESC-0262-21 OPEN DATE: 9/23/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
= === TR VORLEVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Dale of execuled contract through July 31, 2021 with two
{2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 25 NUMBER RECEIVED: 18 OTHER: o

SUMMARY OF BIDS AND RECO MENDED ACTIONS:

Recommend approval to reject five (5) vendors: Annie Ruth Foundation, inc., Educalion Through Enterainment, First
Coast Taekwondo Club, Inc., The Made A Way Foundation and Tiphne Dar'shay Foundation, Inc. for failure to retumn
Addendum 2 and the requested Form 5, Small Provider Attestalion. Recommend approval lo waive as g minor
irreguiarity the following documents: 501(c)(3), Conflict of Interest (Form 2), Insurance Agent Acknowledgement {Form

Recommend approval of award to the 13 providers listed in the attached memo. Period of services is from date of

executed contract through July 31, 2021 wilh two {2) one (1) year renewal options. Total expenditure amount not to
exceed $323,124.00.

Funding Source; 10904.131001.582001.005644.00000000.00000.0000000 - To be execuled by formal contract
through the Office of General Counsel

Altachments: Recomsmen, n Memo, Tabulation and Scores, Rejection Lelters, Addenda and Ev

L] e S
ANALYST; RESPECTFULLY SUBMITTED
( flg Annette Burney

CONCURRENCE BY: Joyce

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ?PPROVING_& MEMBERS DISAPPROVING _ﬁ_/ pate: _ { // 7, 5/ 2030
é& ‘(%Lﬂ OTHER:

e

AGTION OF AWARDIN?/AUTHO v DATE (1 / 5 Z;@
Brian Hugt
//)/] PPROVED KD‘M DISAPPROVED kit A

Chiol Admustrative Officer
For: Mayor Lenny Cuiry
N el Undor Authornty of
A= Executive Order Mo, 2019-02

OTHER

A 1]
SIGNATURE OFAUTHENTICATION / A W /)
V7L






Allen, Tousha

- 00000 e

From: - Elexia Moss <elexia@empowermentresourcesinc.org»
Sent: Thursday, January 07, 2021 1:37 PM

To: Allen, Tousha

Ce: Wilkins, Katoia

Subject: Re: Update

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Hello Ms. Allen and Ms, Wilkins,

After careful consideration we have to decline the opportunity for the Juvenile Justice Prevention
and Intervention Programs for Small Providers grant (ESC-0262-21). Unfortunately, we are not able
to secure the COJ/KHA insurance requirements as they are outside of what we can afford with our
current budget. Please let me know if there is an opportunity in the future to reapply or be
considered for the possible year two of funding as our budget should allow for the considerable
increase in cost for the required insurance requirements.

Thank you both for your time and assistance. Please let me know if you have any questions or
need any additional information.

Best,

Elexia Coleman-Moss

Founding Executive Director
Empowerment Resources Inc.

Empawering yvouth and families since 2002!
VM: 904-268-8287

Office Hours : M/W/F

Check out our 2020 Yeur in Review E-Newsletter here

On Tue, Jan 5, 2021 at 10:35 AM Allen, Tousha <ToushuA @coj.net> wrote:

Good Morning Elexia,

I'hope all is well with you. [ wanted to take a moment to reach out to find out if you are in need of any
assistance obtaining your COI? 1know that the jast time that we spoke you were going to work to update your
insurance but since that time I haven't heard from you nor received anything to review. Please provide an
update on the status of your COI.

1
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Ms. Tousha Allen
Kids Hope Alliance

Juvenile Prevention Program

December 9, 2020
Dear Ms, Allen,

{tis with great consideration and some regret that Youth in Motion, Inc. {Yini) will no longer participate in the Small Provider Grant
Program. We started this process with great hope and dedication by attending and completing all classes and cenrtification
requirements, This was indeed our first time reaching out for any kind of municipal assistance to help grow our program. With the
help of our mentars Mr. Leon Baxton and the staff of Communities in Schools {CIS), we were able to stay the course, and for that, we
are so grateful. They have been wonderful warking partners who have encouraged us along the way. Honestly, because of Mr.
Baxton, we became extremely excited about the future of working with KHA and were honored to be among the finalist ta receive
Brant approval. Now we come ta the “fark in the road.” it is not my desire 1o cast disperslon on the hard work of your organization
and the positive Impact it is making in the community. In fact, | am honored to have had the opporiunity to work with such
outstanding professional men and women. However, | have sorne immediate coricerns about the aver bearing amount of paper
work that we are required to provide. We started the grant process by attending the Small Provider Academy in July or early August,
yet four months later, we still have not received the grant and are inundated with more and mare request for insurance and paper
waork. Just when we think that we are at the point of completion, we are met with 3 tsunami of more of the same. It seems like an
unending Merry-go-round of extended demands of our personal time to have to produce document afier document on 3 weekly
basis. This process is slowly chipping away at the drive to make YiMI a fun and learning experience for all involved.

The YIMI program was started as a juvenile prevention and afterschool arts initiative to help reduce gang violence, to promote
leadership skills, to help bring awareness about social media overuse, and to help keep our youths off the streets and away from
harm. 5o far, we think we have been successful. Gur aetions have brought us immense satisfactlon of knowing that we are making
an impact even without adequate financial resources. Fram our inception, | have used ai) of my persanal financial resources to
provide shelter and curriculurn for the deserving children in the inner city. Our goal in trying to secure a grant was to help advance
the cause of our organization, After all, we are very small with only two part time volunteer staff members and several dedicated
volunteers, We do not have a paid staff to attend to the rigorous demands that are placed on us as we journey through the KHA
process. We do appraciate the words of encouragement to stay the course from M. Baxtan, and Mr. Pinkney. If | may offer one

piece of advice, please make the program more user friendly for new organizations. We need the KHA Juvenile Prevention Program|

Thank you for the opportunity and we wish you all great success.
Peace and Blessings,

Khamil L. Djoyo, President/CEQ
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COMMUNITY DEVELOPMENT CORFORATION

February 15, 2021

To Whem it May Concern:

This letter is to regretfully inform you, Revitalize Arlington, Inc. is rescinding the grant offer that
was to be utilized for the A.Y.C.E. Program. Please note, this unfortunate decision comes as a
result of Revitalize Arlington, Inc. not having the resources to meet insurance requirements as
defined by the City of Jacksonville.

We are grateful to have been considered for such an opportunity to help make a difference in
the lives of youth and their families.

Sincerely,

Rocena Diogene
Programs Manager





Thomas, Jodie

" i I —
From: Dr Williams <pastor@wordoftruthworshipcenter.com>
Sent: Monday, Navember 23, 2020 9:43 AM
To: Wilkins, Katoia
Ce: Allen, Tousha; Thomas, Jodie; Grass, Saralyn; Leslie-Burney, Annette; Wotwc Finance
Subject: Re: Award ESC-0262-21

EXTERNAL EMAIL: This amail originated from a non-COJ email address. Do not click any links or open any attachments
uniess you trust the sender and know the content is safe.

Good Morming Ms Katoia.

My sincere apologies for the oversight and any misunderstanding. If KHA should need our services in the future please
feel feee 1o contact us. Wishing all a very Happy Thanksgiving.

Thank you,
Dr. Yvette Willlams

On Nov 23, 2020, at 9:33 AM, Wilkins, Katoia <kWilkins@coj.net> wrate:

Good morning Dr. Williams,

ARer review of the application and documents submitted for the REP ESC-0262-21, Word of Truth
Worship Center is not eligible to receive funding under the RFP Juvenile Justice Prevention and
Intervention Small Provider Programs. Form 5 was not signed verifying that your agency was not
receiving funding as of 7/3/2020. Please reply to this email rescinding the award.

Thanks for your prompt reply.
Katoia

Katoia Wilkins, MSCJ, M.Ed., FGCM
Director ol Juvanile Justice Programs

City of Jacksonville | Kids Hope Alliance
The Jacksonville Parinership for Children, Youth, and Families
1085 A. Philip Randolph Blvd.

Jacksonville, FL. 32208

(904) 255-4408 (work)

{904) 708-2033 {mobile)

www kidshapealliance.org | @KidsHopelax
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Exhibit 3

INDEMNIFICATION

Applicant (the “Indemnifying Party”) shall hold harmless, indemnify, and defend the City of
Jacksonville and the City’s members, officers, officials, employees and agents (collectively the
“Indemnified Parties”) from and against, without limitation, any and all claims, suits, actions, losses,
damages, injuries, liabilities, fines, penalties, costs and expenses of whatsoever kind or nature, which may be
incurred by, charged to or recovered from any of the foregoing Indemnified Parties for:

1. General Tort Liability, for any negligent act, error or omission, recklessness or intentionally
wrongful conduct on the part of the Indemnifying Party that causes injury (whether mental or corporeal) to
persons (including death) or damage to property, whether arising out of or incidental to the Indemnifying
Party’s performance of the Contract, operations, services or work performed hereunder; and

2. Environmental Liability, to the extent this Contract contemplates environmental exposures,
arising from or in connection with any environmental, health and safety liabilities, claims, citations,
clean-up or damages whether arising out of or relating to the operation or other activities performed in
connection with the Contract; and

3. Intellectual Property Liability, to the extent this Contract contemplates intellectual property
exposures, arising directly or indirectly out of any allegation that the Services provided under this Contract
(the “Service(s)”), any product generated by the Services, or any part of the Services as contemplated in this
Contract, constitutes an infringement of any copyright, patent, trade secret or any other intellectual property
right. If in any suit or proceeding, the Services, or any product generated by the Services, is held to
constitute an infringement and its use is permanently enjoined, the Indemnifying Party shall, immediately,
make every reasonable effort to secure within sixty (60) days, for the Indemnified Parties, a license,
authorizing the continued use of the Service or product. If the Indemnifying Party fails to secure such a
license for the Indemnified Parties, then the Indemnifying Party shall replace the Service or product with a
non-infringing Service or product or modify such Service or product in a way satisfactory to the City, so
that the Service or product is non-infringing.

If an Indemnified Party exercises its right under this Contract, the Indemnified Party will (1) provide
reasonable notice to the Indemnifying Parly of the applicable claim or liability, and (2) allow
Indemnifying Party, at its own expense, to participate in the litigation of such claim or liability to
protect its interests. The scope and terms of the indemnity obligations hercin described are separate
and apart from, and shall not be limited by, any insurance provided pursuant to the Contract or
otherwise. Such terms of indemnity shall survive the expiration or termination of the Contract.

In the event that any portion of the scope or terms of this indemnity is in derogation of Section 725.06 or
725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full force and effect. Further,

any term which offends Section 725.06 or 725.08 of the Florida Statutes will be modified to comply with
said statutes.





Exhibit 3

Insurance Requirements

Without limiting its liability under this Applicant shall at all times during the term of this Contract procure
prior to commencement of work and maintain at its sole expense during the life of this Contract (and Applicant
shall require its, subcontractors, laborers, materialmen and suppliers to provide, as applicable), insurance of the
types and limits not less than amounts stated below:

Insurance Coverages

Schedule Limits
Worker’s Compensation Florida Statutory Coverage
Employer’s Liability $ 100,000 Each Accident

$ 500,000 Disease Policy Limit
$ 100,000 Each Employee/Disease

This insurance shall cover the Applicant (and, to the extent they are not otherwise insured, its contractors and
subcontractors) for those sources of liability which would be covered by the latest edition of the standard
Workers” Compensation policy, as filed for use in the State of Florida by the National Council on
Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida Employers
Liability Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State of Florida, or
any restrictive NCCI endorsements which, under an NCCI filing, must be attached to the policy (i.e.,
mandatory endorsements). In addition to coverage for the Florida Workers” Compensation Act, where
appropriate, coverage is to be included for the Federal Employers’ Liability Act, USL&H and Jones, and any
other applicable federal or state law.

Commercial General Liability
$200,000 Each Occurrence
$300,000 General Aggregate
$ 50,000 Fire Damage
$ 5,000 Medical Expenses
*If apply
*$100,000  Products & Comp.Ops. Agg.
*$100,000  Personal/Advertising Injury

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of Florida without any
restrictive endorsements other than those reasonably required by the City’s Office of Insurance and Risk
Management. An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

Sexual Molestation $£1,000,000 Per Claim
$2,000,000 Aggregate

(Only if program includes direct supervision of children, special needs, and/or senior citizens)
Sexual Molestation Liability coverage will be provided on an Occurrence Form or a Claims Made Form with a
retroactive date to at least the first date of this Contract. If provided on a Claim Made Form, the coverages must
respond to all claims reported within three years following the period for which coverage is required and which
would have been covered had the coverage been on an occurrence basis.





Exhibit 3

Depending on the scope of the program the following coverages applies

Automobile Liability $1,000,000 Combined Single Limit
(Coverage for all automobiles, owned, hired or non-owned used in performance of the Contract)

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Business Auto Coverage Form (ISO Form CAQ001) as filed for use in the State of Florida without any
restrictive endorsements other than those which are required by the State of Florida, or equivalent
manuscript form, must be attached to the policy equivalent endorsement as filed with I1SO (i.e., mandatory
endorsement). An Excess Liability policy or Umbrella policy can be used to satisfy the above limits,

Professional Liability $1,000,000 per Claim
(Including Medical Malpractice when applicable) $1.000,000 Aggregate

Any entity hired to perform professional services as a part of this Contract shall maintain professional
liability coverage. Such coverage must be provided on an Occurrence Form or, if on a Claims Made Form, the
retroactive date must be no later than the first date of this Contract and such claims-made coverage must
respond to all claims reported within three (3) years following the period for which coverage is required and
which would have been covered had the coverage been on an occurrence basis

Accident Medical, Dismemberment and Death $15,000 per participant
Policy for any sport or physical activities

Additional Insurance Provisions

. Certificates of Insurance. Applicant shall deliver the City Certificates of Insurance that shows the corresponding
City Contract or Bid Number in the Description, Additional Insureds, Waivers of Subrogation and Primary &
Non-Contributory statement as provided below. The certificates of insurance shall be mailed to the City of
Jacksonville (Attention: Chief of Risk Management), 117 W. Duval Street, Suite 335, Jacksonville, Florida 32202,

- Additional Insured: All insurance except Worker’s Compensation, Professional Liability and AD&D (if required) shall
be endorsed to name the City of Jacksonville and City’'s members, officials, officers, employees and agenfs as
Additional Insured. Additional Insured for General Liability shall be in a form no more restrictive than CG2010
and, if products and completed operations is required, CG2037, Automobile Liability CA2048.

. Waiver of Subrogation. Ail required insurance policies except AD&D shall be endorsed to provide for a waiver of

underwriter's rights of subrogation in favor of the City of Jacksonville and its members, officials, officers
employees and agents.

. Carrier Qualifications. The above insurance shall be written by an insurer holding a current certificate of authority
pursuant to chapter 624, Florida State or a company that is declared as an approved Surplus Lines carrier under
Chapter 626 Florida Statutes. Such Insurance shall be written by an insurer with an A.M. Best Rating of A- VII or better.

. Applicant’s Insurance Primary. The insurance provided by the applicant shall apply on a primary basis to, and shall
not require contribution from, any other insurance or self-insurance maintained by the City or any City members,
officials, officers, employees and agents.

Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions associated with
coverages required for compliance with this Contract shall remain the sole and exclusive responsibility of the
named insured applicant. Under no circumstances will the City of Jacksonville and its members, officers,

directors, employees, representatives, and agents be responsible for paying any deductible or self-insured retentions
related to this Contract,
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. Applicant’s Insurance Additional Remedy.  Compliance with the insurance requirements of this Contract shall
not limit the liability of the applicant or its Subcontractors, employees or agents to the City or others. Any remedy
provided to City or City’s members, officials, officers, employees or agents shall be in addition to and not in lieu of
any other remedy available under this Contract or otherwise.

- Waiver/Estoppel. Neither approval by City nor failure to disapprove the insurance furnished by applicant shall
relieve applicant of applicant’s full responsibility to provide insurance as required under this Contract.

Notice. The applicant shall provide an endorsement issued by the insurer to provide the City thirty (30) days prior
written notice of any change in the above insurance coverage limits or cancellation, including expiration or non-
renewal. If such endorsement is not provided, the applicant, as applicable, shall provide said a thirty (30) days written
notice of any change in the above coverages or limits, coverage being suspended, voided, cancelled, including expiration
or non-renewal.

Survival. Anything to the contrary notwithstanding, the liabilities of the applicant under this Contract shall survive
and not be terminated, reduced or otherwise limited by any expiration or termination of insurance coverage.

. Additional Insurance. Depending upon the nature of any aspect of any project and its accompanying exposures and
liabilities, the City may reasonably require additional insurance coverages in amounts responsive to those liabilities,
which may or may not require that the City also be named as an additionalinsured.

+ Special Provision: Prior to executing this Agreement, applicant shall present this Contract and insurance requirements
to its Insurance Agent Affirming: 1) That the Agent has Personally reviewed the insurance requirements of the Contract
Documents, and (2) That the Agent is capable (has proper market access) to provide the coverages and limits of liability
required on behalf of the applicant.






SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs
BID #: ESC-0212-20 OPEN DATE: 8/28/M19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ulilize the second and final renewal option wilh the providers listed in the attached Exhibit 1 to include
a 2% COLA increase and updated insurance requirements. Period of service is from August 1, 2021 through July 31, 2022.
Total revised estimated annual expendilure amount is $2,078,438.00, for a total expenditure amount not to exceed
$5,239,540.00.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 - To be executed by formal contract amendment
through the Office of General Counsel
i

Attachments: Recomme emo, Vendor Letters and Previous Awards

ANALYST: | 4 RESPECTFULLY SUBMITTED ’
nnette Burney G g Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Kenneth Darity. Chief Program Officer, Kids Hope Alliarice

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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KIDS HOPL AV IANCE
MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM: Michael Weinstein, Chief Executive Officer

Kids Hope Alliance {KHA)

CC: Saralyr Grass, Chief Administrative Office ﬁ;"‘/

Kids Hope Alliance (KHA) :

4
Kenneth Darity, Chief Programs Officer,
Kids Hope Alliance (KHA)

SUBJECT:  Pre-Teen/ Teen Programming Continuation Funding FY 2021-2022
Second of Two Renewal Options -Bid # ESC 0212 - 20

DATE: June 22, 2021

Kids Hope Alliance, a public body acling on behalf of the City of Jacksonville, a consolidated
political subdivision and municipal corporation existing under the laws of the State of Florida
("KHA™) respectfully requests approval of the following:

1) The funding for Pre-Teen/Teen programming as outlined in Exhibit 1 in the amount of
$2,078,438. The funding recommendation includes a 2% Cost of Living Adjustment
(COLA) increase.

2) The insurance requirements will be updated based on the attached Exhibit 3
Index Code 10901 181007 582001 000000 00000000 00000 0000000
Total Funding $2,078,438
This is the second of two renewal options under the aforementioned RFP

The terms of Agreement are as follows:

August 1, 2021 - July 31, 2022

Buyers will have the option to renew such agreement contingent upon but not limited to availability of
funding, history of performance outcome achievement, past programmatic performance, agency viability,
and successful negotiation of programmatic and budgetary items.

The option to renew shall be ai the sole and complele discretion of the KHA, and subsequent renewal
periods may be subject to renegotiated performance measures, deliverables, and contractual terms.

Kids Hope Alliance
1095 A. Philip Randolph Bivd. IJacksonville, Florida 32206 IT-(504) 255-4400 | F-(904) 255-4500
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KIDS HOPE ALLLANCE

Attachment(s):Exhibit 1, FY 2021-2022 Pre-Teen/Teen Programming
Funding Recommendations
Exhibit 2, Pre-Teen/Teen Programming Letters of Intent
Exhibit 3, Insurance Requirements

Ce:  Annette Leslie-Burney, Buyer
Joyce Watson, Director Administration, Contracts & Purchasing
April Hart, Director, Finance
Tyrica Young, Director, Research & Grants

Kids Hope Alliance
1095 A. Philip Randolph Blvd. |Jacksonville, Florida 32206 IT-(904) 255-4400 | F-(904) 255-4500





Exhibit 1

Funding Recommendations
20-21 Contract 21-22
BiDf Contract Start| Contract End | Contract |Contract Start|End Date FY|  Contract
ESC Agency Site Name Ordinance # |Contract # | Date F¥ 20-21 |Date FY 20-21| Amount Date FY 21-22 21-22 Amount
Boys & Girls Club of
Pre-Teen/Teen |Northeast Florida, Inc, Citi Teen Center ESC-0212-20 |9531-81 10/1/2020 7/31/2021] 8 240,000 8/1/2021| 7/31/2022| 5 293,760
Douglas Andersan High Schaol -
Pre-Teen/Teen Cathedral Arts Project iPedagogv Program ESC-0212-20 |601883-20 10/1/2020]  7/31/2021|5 89,078 8/1/2023) 7/31/2022| § 109,027
James Weldon Johnson Middle
Schoo! - Visual Arts ESC-0212-20 |601881-20 10/1/2020f  7/31/2021 8/1/2021] 7/31/2022
Lavilla Middle Schaal - Media
Arts Program ESC-0212-20 |6018B1-20 10/1/2020 7/31/2021 B8/1/2021| 7/31/20%2
Ritz Theatre and Lavilla
Museum ESC-0212-20 |601881-20 10/1/2020 7/31/2021 B/1/2021] 7/31/2022
St. johns Cathedral ESC-0212-20 |601881-20 10/1/2020)  7/31/2021 8/1/2021] 7/31/2022
Communities in Schools of
Pre-Teen/Teen Jacksonville Andrew Jackson High School  |ESC-0212-20 [9515-149 10/1/2020f  7/31/2021] 5 142,500 8/1/2021] 7/31/2022{ 5 174,420
IRobert E. Lee High School E5SC-0212-20 [9515-149 10/1/2020]  7/31/2021 8/1/2021| 7/31/2022
Terry Parker High School ESC-0212-20 |9515-149 10/1/2020, 7/31/2021 8/1/2021 7/31/2022
Pre-Teen/Teen Fresh Ministries Fresh Futures ESC-0212-20 |7810-32 10/1/2020|  7/31/2021| % 91,667 8/1/2021] 7/3172022}% 112,200
Gaodwill Industries of North [MYLAC Leaders Development
Pre-Teen/Teen Florida {(MYLAC) Program 2020-511-E |70527-21 10/1/2020]  7/31/2021[$ 83,333 Bf1/2021| 7/31/20221 % 102,000
Goodwill Industries of North
Pre-Tean/Teen Florida {Take Stock) Take Stock in Children €SC-0212-20 [601880-20 10/1/2020f 7/31/2021|$ 100,000 8/1/2021] 7/31/2022| % 102,000
hPre-Teen/Teen Groundwork Jacksonville Green Team Youth Corp £5C-0212-20 |601882-20 10/2/2020]  7/31/2021|5 77,802 8/1/2021{ 7/31/2022| 5 95,352
Jacksonville Zoological
Pre-Teen/Teen |Society W.I.L.D Program ESC-0212-20 |7182-34 10/1/2020]  7/31/2021|$ 237,903 8/1/2021] 7/31/2022|% 291,193
Mali Val Washington Kids
Pre-Teen/Teen Foundation MWYF Leadership Program ESC-0212-20 | 8355-33 10/1/2020]  7/31/2021;$ 59,887 8/1/2021] 7/31/2022] $ 73,302
Police Athletic League of
Pre-Tegn/Teen Jacksonville PAL Leadership League E5C-0212-20 [70232-20 10/1/2020)  7/31/2021|$ 91,141 8/1/2021| 7/31/2022| § 111,557
Uturn, Inc. dba Teen Leaders [Sandalwood High Schoal
Pre-Teen/Teen of America ESC-0212-20 (10327-05 10/2/2020)  7/31/2021] 5 310,405 8/1/2021] 7/31/2022| % 379,936
Andrew Jackson High School
ESC-0210-20 (10327-05 10/1/2020) /3172021 8/1/2021] 7/31/2022
Pre-Teen/Teen The Carpenter's Shop Center [Teen Expressive Arts Center ESC-0210-20 |9606-08 10/1/2020| 7/31/2021|¢% 87.500 8/1/2021) 7/31/2022| § 107,100
Pra-Teen/Tean The Performers Academy Inc |The Performer's Academy ESC-0210-20 (10734 10/1/2020)  7/31/2021) 5 103,824 8/1/2021] 7/31/2022] S 126,591
$ 1,714,736 $ 2,078,438






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen The Performers Academy Inc

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for F¥Y21-22: $126,591

Number of Children/Youth Served During 20/21: 42

Description of Services:

TPA serves teens ages 14-18 enrolled in DCPS schools through the Squad Goals Teen Studio
Afterschool Program. The Performers Academy operates Monday - Friday from 2:30 - 6:00 pm. We
host a monthly Saturday evening performance showcase called Truth & Proof Youth Open Mic that is
live streamed from our Facebook pate from 7PM - 10PM on the Third Saturday of every month for 75-
100 youth from the community including Squad Goals students. We also host an annual summer
camp for 20 foster teens in the Greater Jacksonville Community called Just Like Me.

Impact of Services:

The Performers Academy was able to successfully program the first artistic behavioral intervention
program at Mattie V. Rutherford, an alternative school for middle school youth. Teens there were
able to create original poetry about their experiences with opposition, trauma, and self-doubt.
Student surveys revealed significant increases in self-esteem, propensity to find a healthy coping
mechanism when triggered, and likelihood to use the arts as an alternative to violence.

Outcomes Achieved:

¢+ Improved Literacy
¢ Improved Family & Community Engagement
¢ Increased Civic Engagement

Obstacles Faced In 20/21 as a Result of COVID-19 and How They Were Addressed:

As a result of the pandemic, we had to suspend in person programming for the Spring semester of
19/20 and transition to virtual learning. We lost a large part of our student body in doing so due to
the fact many of our students are in foster care and don't have consistent and stable environments






with which to practice arts such as dance, painting, and theater. We addressed this challenge by
hiring a COVID Compliance Officer, buying a hospital grade air filtration system, and purchasing
sanitization mists that clean the air and surfaces for up to 72 hours after use. We hired a cleaning
service, enlarged our classrooms, and took every measure required to allow us to open our doors to
students as quickly as possible. As a result, we were able to have our 2020 Just Like Me summer camp
as scheduled and completed programming for the year without incident.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

The Performers Academy intends to offer transportation services from Grand Park and Mattie V
campuses to our afterschool program to increase access to KHA programs and services for students
who struggle with behavioral issues.






FY 21-22 Request for Renewal {RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Teen Leaders of America

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $379,936

Number of Children/Youth Served During 20/21: 45,

Description of Services:

(1) College and Career Development - students enrolled in the on-site afterschool program completed
the college and career readiness curriculum developed by Bridge Builders United. The BBU
curriculum includes a Pre/Post questionnaire given to each student to determine academic, college
and career interest; and to align the students with their vocational career interest and/or
certification. Based on questionnaire results and one-on-one interviews, Teen Leaders of America
(TLA) staff worked to expose students to various trade schools, colleges, and universities. Staff also
focused on educating each student on the requirements needed for each vocational career and
coliege/university. (2) High School Completion - TLA staff provided homework assistance to students
after school and worked with teachers to provide extra credit to students participating in the
program. (3) Access to Summer Jobs - Teen Leaders promoted the Mayor's Youth at Work program to
all enrolled students eligible to apply. We also committed to becoming a business partner for summer
2021 employing up to 10 youth on-site. {4} Social/Personal Development - staff worked with students
to establish SMART goals {specific, measurable, attainable, realistic, time boxed) for high school and
beyond and collegiate mentors followed up with students during the year to track progress. (5) Youth
Scholarships ~ to date, TLA has granted $2,000 in scholarships that provided financial assistance to
youth in the entrepreneurship enrichment program (students developing their own businesses) and
graduating seniors.

Impact of Services:

(1.) Impraoved workforce and college-readiness; and graduation rates - 100% of the enrolled seniors
graduated from high school with acceptances to college or the military. (2.) Increased the number of
parents and family events hosted by Kids Hope Alliance as follows - A. Hosted one end of school year
event showcasing community Business Partner Mentors, students completing the program and
student achievements. Parents attended the event and connected with Teen Leaders Board
members and sponsors and received information on Kids Hope Alliance support of youth
programming. B. Teen teaders staff held a Parent Talk session where parents connected with Teen
Leaders staff to share challenges faced educating students during the pandemic virtually and were






new teens from our social media posts, word of mouth of other teens, and by using the Group Me
app.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

We would hope to attempt more outside volunteer activities. Due to COVID-19, we were limited in
the number of activities we could do with the youth. We would also like to participate in more in-
person, college tours and expose the students to more college trips (in and out of the county).






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Mali Vail Washington Kids Foundation

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $73,302

Number of Children/Youth Served During 20/21: 32 (with summer will increase to 50 total)

Description of Services:

We were to provide career and college prep programs to approximately 40 high school students
under this program. This included a variety of leadership classes, employment skills classes, college
tours, elective classes, career exploration and social activities for the teens. In addition, a Teen Board
of Directors was to be developed for teens to learn about government and leadership as well as work
with staff on developing programs, regulartions and consequences. Service-learning projects were
also a critical component. Finally, a hands-on work experience was provided including tennis coaches,
office assistants, camp counselors, homework assistants, enrichment counselors, and more.

Impact of Services:

The majority of our high school students in the program have above a 3.0. They are engaged in their
own activiities (career and college prep classes, social activities, field trips, etc.) but 2/3 are also
serving as peer coaches a few days a week and serving as role models and staff assistants in the
elementary program in the office, in the homework rooms and on the tennis courts. The students
have developed and implemented their own service projects and have a teen board of directors.

They have learned that if they don't plan and budget their own parties and events, they don't happen.
They are being exposed to a variety of elective activities in addition to tennis-—-music, robotics,
painting, cooking--and, although somtimes resistent at first, are enjoying the new experiences.

Outcomes Achieved:

¢ Youth Employment Skills Classes including outside partners (imethods, Microsoft, etc.)
¢ Financial Literacy Skills Classes including outside partners (First Horizon)
* Career & College Prep classes






Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

1. Frustration of high school students because we were unable to do many of our usual field trips and
social activities during the first half of the year. Also, frustration by staff due to the teens lack of
social distancing and having to constantly remind them about that and masks. We dealt with it by
continued reminders. Towards the end of the year, we went on a few outdoor field trips and allowed
a few indoor parties {no guests).

2. Extra costs due to cleaning and social distancing. We received several grants to help cover the cost
of plexiglass and some extra cleaning supplies. We hired a full-time facilities coordinator and extra
janitorial help.,

3. General COVID concerns and fears. We did extra training of staff on all areas of COVID and CDC
recommendations. We became 'CDC' experts and established a board committee to review and
revise our COVID policies and procedures bimonthly.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

With the opening of the Teen Center in Summer 2020, this past year was really a pilot year. We had a
new hire that was not the right fit for the organization or the Center and so e really scrambled to get
things off the ground. We are now in the position to really grow the program in 21-22, This summer,
we are pilating our summer leadership program. We have 12 rising 9th graders (6 of them new} and
& new upper classmen joining us. Our goal for 21-22 will be to add additional new students, add new
elective classes and formalize the leadership program by grade now that we have additional high
schoo Istudent joining us.






FY 21-22 Request for Renewal {(RFR) —5/18/21

ESC Agency

Pre-Teen/Teen Jacksonville Zoological Society

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $291,193

Number of Children/Youth Served During 20/21: 200-250 through on site and on-site programs.

Description of Services:

The WILD program aims to provide a supporting, team-oriented environment for at-hope youth living
in Jacksonville, FL. The program is meant to develop confidence through public speaking skills by
presenting information to the public through in-zoo and outreach experiences about wildlife and
conservation. This contract provides youth, ages 13-18 to be employed by Jacksonville Zoo and
Gardens in the Education department, as part time interpreters working 8 hours a week during the
school year and 35 hours per week over the summer. The program also serves as a nurturing
environment to grow and expand their leadership development so that each year a student is on the
WILD team, their duties and expectations grow to encourage growth in the whole person.

Impact of Services;

Teens will develop as leaders of their peers and in their communities by engaging as experts on the
subjects they present on and holding themselves and each other accountable as teammates.
Interpretative outreaches led by the WILD youth builds confidence in themselves as well as empowers
those they engage with to be voices for conservation in their community. By strengthening hard and
soft skills to better prepare the students for the rest of their lives through job-seeking and college
applications and attendance. The duties that they have as Zoo employees become personal
responsibility as well as team accountability-building. Through civic engagement, they will gain a
wider view of their communities and the natural world through knowledge they gain as wildlife and
conservation educators. Students become trained in animal care, knowledge and customer training
and public relations. The program also works to build mentorship both for the youth and amang the
youth as different level leaders in the program.

Outcomes Achieved:

¢ Built a strong team rapport among 27 individuals ranging from students in 8th grade to
seniors in high school.






¢ Developed public speaking skills in students through the delivery of animal program talks,
teaching guests and each other about animals in our live animal collection as well as through
the use of biofacts.

¢ Fostered confidence and connection and resiliency among team members and as employees
at a conservation organization. through community-wide and team struggles.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

We reduced our student intake, pushing back the new hire date until October (normally June) but
increased the time available for the kids already in the program. We dropped down to 22 students,
but we increased the hours those students could come in. This was to stay within Social Distancing
and capacity guidelines, yet still have a robust program. Then when we were able, hired on 5 more
and got back to our 27-30 range of students in the program.

We added virtual components, practicing with video creating and virtual conferences. We also shifted
the hiring process to include z virtual interview component and it worked out so well, we revitalized
the hiring process to always include this portion.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 26/21:

The WILD team is undergoing training and shifting to focus more activities and programs on building
responsibility by focusing on personal and team accountability, as necessary. We aim to focus more
on how the accountability lessons they learn through their job as WILD educators at the zoo can be
translated to other aspects of their life, building self-discipline and awareness.






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Groundwork Jacksonville

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $95,352

Number of Children/Youth Served During 20/21: 25 youth earned a total of 523.75 service hours.

Description of Services:

Groundwork Jacksonville’s Green Team Youth Corp partnered with JAMS, Fellows completed a two
animatic (sketch animation) for the National Park Service to use as pre-field trip educational materials
for students visiting Kingsley Plantation. The animatics share the lived experiences of six individuals
who were enslaved at Kingsley Plantation. Fellows conducted water and soil sampling along the S-
Ling, and created a Florida-Friendly flower garden for a community member while taking on the
different roles of a landscape design team. Fellows shared their knowledge and their results with the
community during our Earth Day event on April 24th.

Impact of Services:

Green Team Fellows participated in a variety of workshops; the Cut Flower Project, the 400 Animation
Project, and our Soil & Water Workshop. The Fellows chose leadership roles analogues to a landscape
design team and jumped these environmental hurdles by working together. Mrs. Ashantae Green
introduced the Fellows to the Florida Friendly Landscaping checklist and many of the youth say that
they are excited to apply these principles to their own future gardens. During the 400 Animation
Project, Fellows explored different emotions by translating the stories of those who were enslaved at
Kingsley Plantation into drawings. The animatics they created were presented by Groundwork
lacksonville and the National Park Service to teach others of these amazing unheard stories of the
enslaved at Kingsley Plantation. Our Soil & Water Workshop was a success in its hands-on approach to
learning about our local watershed, retention ponds, water quality, soif quality, and teamwork. The
Fellows were able to learn about these different facets of our environment and pass their knowledge
on to community members during the community Earth Day Celebration by hosting 3 different
workshops they created themselves.

Outcames Achieved:






* Increased civic engagement by 100% through the completion of three youth-led service-
learning projects,

* Increased access to and knowledge of college and career opportunities and strategies for
success by recruiting 37% more youth compared to this time last FY.

* Improved family and community engagement for all at-hope children and youth by hosting 3
additional family and community events.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

During FY19/20, GWJax had to cancel all in person activities for the Fellowship between April and May
2020. We reduced programming and moved what we could to Zoom. FSCJ would not allow us to host
the program on site. The Boys and Girls Club allowed us to use their former Weaver Zone for the 2020
summer apprenticeship. For the 2021 summer apprenticeship, we will again be partnering with the
Boys and Girls Club for summer space at the Citi Teen Center. To host the summer apprenticeship
engagement with partners virtually in a building without technology, we approach our private funder
to allow the reallocation of funding to computers and a mobile hotspot instead of field trips. KHMA and
private funders also allowed us to reallocate funds to PPE.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

To improve the quality of the projects, we plan on reducing the number of projects from four service
projects and one leadership role to two service projects and one leadership role.

To address some of the mental health struggles, we will be-hostirg-more mental health forums during
the school year in addition to what we already do during the summer.

JAMS and the Boys and Girls Club have been amazing partners, we can conduct 100% of instruction
and hand on learning in the field with as much, if not more, attentiveness than in the classroom.
Though FSCJ should be allowing the Green Team on campus next year, we will still shift our
instruction to the field as often as possible.






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Goodwill industries of North Florida (Take Stock)

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $102,000

Number of Children/Youth Served During 20/21: 325

Description of Services;

Take Stock in Children is a statewide non-profit that provides scholarships, mentors, and hope
through post-secondary resources, a volunteer mentor, and a Florida Prepaid tuition scholarship to
qualified students in Duval County.

Impact of Services:

TSIC is currently serving 325 students with a volunteer mentor, in school and virtual support and
college scholarships. TSIC is celebrating the 70 high school graduates.

Outcomes Achieved:

* 325 students are matched with a volunteer mentor

* 70 high scheal students will graduate this spring.

¢ TSIC continued its annual events virtually: College Tour & Family Dinner, Senior Recognition
with guest speaker Jennifer Carroll and plans are scheduled for a Senior Send-Off,

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Students had difficulty meeting with mentors in persen and virtually. Many mentors were not
familiar with zoom. TSIC staff trained mentors how to use zaom. TSIC also created weekly group
mentoring events discussing topics relevant to students,

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:






|

TSIC events such as: Family Dinner, College Tours, Senior Recognition and Senior Send-Off are still
held virtually. In 2022, we hope to begin holding events in person.






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Goodwitl Industries of North Florida (MYLAC)

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for £¥21-22: $102,000

Number of Children/Youth Served During 20/21: 21

Description of Services:

The Mayor’s Young Leaders Advisory Council (MYLAC) is comprised of a diverse group of high school
students who serve as the liaison between the youth in Jacksanville and the Mayor.

The council’s primary purpose is to be civically engaged and to promote youth civic engagement in
their communities. The Council will undertake the development and execution of a youth focus
program and event centered on a societal issue the council identifies to be relevant in the lives of
their peers (Teen Initiative). Goodwill will oversee monthly meetings (to be held on the Monday of
every month) to facilitate the MYLAC project as well as implementing workshops for MYLAC
participants to identify and determine college and career opportunities.

Impact of Services:

1. Monthly public meetings using Roberts’s Rules of Order was used as our guide to teach
proper parliamentary procedure ensuring that meetings are fair, efficient, democratic and arderly.

2, Provided experienced and valued community members opportunities to speak and inspire at
each monthly meeting.

3. Purchased books and built a professional library this year for each student.

4. Provided an opportunity of service {even during COVID) to allow our youth to participate in a
county wide initiative - Mental Health Awareness month and the DCPS Mental Health Conference.

S. The youth were given the opportunity to meet as a Hybrid model of either {in person or
virtually utilizing the ZOOM platform).

Outcomes Achieved:

* MYLAC participated in the DCPS Mental Health Conference as panel members and answered
questions from Sophomores, Juniors and Seniors from all over the county.






e  MYLAC had the opportunity to learn from all of the executive branches of gd\}érnment.
(Judicial, executive , legislative) speakers and also the press and civic leaders

s  MYLAC had the opportunity of reaching out to their local council members and are in the
process of creating a city guide for our local youth.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Transportation was an obstacle to meet utilizing a HYBRID model. Goodwill made sure we provided a
space that practiced social distancing and COVID protocols so if any student did want to meet
publically we did it safely,

An obstacle that was voiced by the students was being Inundated by emails from teachers so many of
the MYLAC emails went into the SPAM folder.

Based on Experience in 20/21, Changes, Additions, or General improvements to Be Made in 20/21:

| Next year we will make a difference in our city by being able to publicly meet and have community
service projects.






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Fresh Ministries

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $112,200

Number of Children/Youth Served During 20/21: 85

Description of Services:

Fresh Futures has the following four primary goals: 1) Improved Personal Empowerment and Well-
Being ~ helping students take charge of their lives by improving self-esteem and access to resources
that improve quality of life. 2) Academic and Educational Achievement and Success — through
individual and group collaborative and cooperative learning structures that are culturally sensitive to
the student and accelerate student involvement, improved performance, and academic exploration.
3) Life Skills and Job Readiness — through career counseling, coaching and job-readiness workshops
that help at-risk youth gain the basic knowledge and skills needed for entry into high school, post-
secondary education and/or the job market. 4) Family and Civic Leadership and Engagement —
enhancing community through mentorship, leadership development, improved communication,
family and network support and empowering youth to become proactive members of their
community,

Impact of Services:

48 total workshops/events/outings: 4 Fresh Family Events, 5 Literacy Activities, 5 Community
Engagement Events, 2 Virtual College Tours, 10 Educational Outings, and 38 Character and Leadership
Development Workshops & Enrichment Sessions.

Scheduled to have 39 Career Exploration Workshops & Panel Discussions over 8 weeks.

Outcomes Achieved:

s 100% Grade Promotion/Graduation/no behavioral referrals
* 100% of participant population maintained at least 2.5 GPA






* 100% of participant population received case management, academic counseling, mentoring,
nutrition education, affirmed college or career readiness, participated in life skills training and
completed leadership development and community service/civic engagement

Obstacles Faced in 20/21 as a Resuit of COVID-19 and How They Were Addressed:

Fresh Futures was quick to adapt programming in response to the COVID-19 pandemic; in-person
programming was moved to a virtual platform and instructional models were developed to
accommodate different learning preferences while maintaining a fearner centered virtual classroom.
Fresh Futures hosted an online Employment Summit which lasted 8 weeks. During this time, all
student career interests were represented by industry experts with panel discussions, online group
research and presentations, online career focused activities and employability centered take-away
projects. We anticipate maintaining a hybrid option for Summer 2021 with the Summer Employment
Experience; some students may work in the field, others may stay online depending on preferences.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

FreshMinistries does not have any proposed changes to programming from last year because we
were able to meet and exceed all program expectations.






FY 21-22 Request for Renewal {RFR) —5/18/21

ESC Agency

Pre-Teen/Teen Communities in Schools of Jacksonville

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $174,420

Number of Children/Youth Served During 20/21: Served approximately 65 students from Terry
Parker, Andrew Jackson and Lee High Schools in our afterschool program.

Description of Services:

The Hope=Success program was done virtually due to COVID-19 restrictions. Schools combined
together and used the platforms of DCPS Teams or GoToMeeting. We met Tuesday, Wednesday and
Thursday from 3:30 p.m. to 5:30 p.m. Our focus was academic with ACT/SAT Prep {taught by 2
certified teachers), art and cufinary, mental health/wellness, coliege and career exploration and
workforce development. Students worked on resumes, interviewing, dress for success and were
exposed to a variety of occupations and careers via virtual career fairs and panel discussions with
people from all over the country. Students also had sessions with counselors and therapists to work
through any issues they may have been experiencing. We also had a few student-led sessions which
were moanitored by the coordinators.

Impact of Services:

One of the greatest impact this program had with the students was that it gave them an outlet to
explore different careers, learn skills that will help them with their future after high school and give
them a safe place to express themselves. Their level of engagement was evident by their
participation with our guests during question and answer periods.

Outcomes Achieved:

+ Students were better prepared for testing, including ACT/SAT and FSA

& Students were exposed to a variety of careers and had the opportunity to ask questions

* Students had a safe place to express their concerns, their fears, their successes and their
questions

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:






| Summer program was done virtually for the first time and it was also the first time that we combined
3 schools together (Parker, Lee and Jackson). Technical issues were also sometimes an obstacle. We
used the platform of GoToMeeting for guests outside of DCPS. This platform had its limitations but it
was economical and, for the most part, served our purposes.

| Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

Going forward, in-person programs are definitely more beneficial as it is easier to keep the students
engaged.






FY 21-22 Request for Renewal (RFR) —5/18/21

ESC Agency

Pre-Teen/Teen Cathedral Arts Project

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $109,027

Number of Children/Youth Served During 20/21: 83

Description of Services:
Programs include:

s Face to face afterschool visual arts classes at James Weldon Johnson middle school on
Tuesdays from 3:30-5:30 p.m

* Face to Face afterschool media arts class after school at LaVilla School of the Arts on
Wednesdays from 3:30-5:30 p.m.

¢ Face to Face CAP String Orchestra, an ensemble comprised of current and former CAP string
students that meets twice-monthly from 9 a.m.-12 p.m. on Saturdays at the Ritz Theatre and
LaVilla Museum,

» Four Douglas Anderson School of the Arts string students in grades 11 and 12 are selected
from the DASOTA string program are learning pedagogy principles and are paired with a CAP
string class to serve as classroom assistants.

* A Summer camp for strings students. 3, weeklong offerings, to be held in June and July 2021.

Impact of Services:

CAP has been able to provide safe in-person classes for 80 student and growing this year. The
orchestra has created several video this year to be shared and to live on. Students got to learn new
software, new sculpture techniques and will complete and new mural this summer.

Outcomes Achieved:

» 126% capacity in our courses so far this year.
* Qurstudent attendance is well over 70% so far this year.
s 9B8% of the class days proposed so far this year.






Obstacles Faced in 20/21 as a Result of COVID-19 and How ThEy Were Addressed:

Increase in teachers and student fatique This makes it difficult to engage the same way but we have
found new ways to not only support teachers and student but families at home!

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

CAP intends to either establish a different program at this site or move to a new middle school site
and create a new program there.






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Boys & Girls Clubs of Northeast Florida

F¥21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $293,760

Number of Children/Youth Served During 20/21: Summer: 55 School Year: 181 Total: 236

Description of Services:

Out of school academic enrichment, character development and workforce development for Club
members ages 12-18. BGCNF services focus on providing pathways for postsecondary success, which
include job skills training, vocational training, college readiness and career exploration.

Impact of Services;

Increased exposure to college and career pathways, improved academic performance, and
Opportunities for service learning and leadership development. Students received
employment/Internships and many were awarded college scholarships.

Qutcomes Achieved:

¢ Increased academic performance
e Iimproved employability skills
* Maore knowledgeable about the college experiences and requisite requirements.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

s Decreased attendance due COVID-19
¢ Implemented virtual contact with Club membears and their families.
* Implemenied virtual field trips and tours

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:






Increase business and industry partnerships to identify employment opportunities for young people

Increase organization funding to raise part time wages to retain the best program staff

Expand college tours trips-and job shadowing opportunities to exposing Club members all
postsecondary options.






FY 21-22 Request for Renewal {RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Fresh Ministries

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $112,200

Number of Children/Youth Served During 20/21: 85

Description of Services:

Fresh Futures has the following four primary goals: 1) Improved Personal Empowerment and Well-
Being — helping students take charge of their lives by improving self-esteem and access to resources
that improve quality of life. 2) Academic and Educational Achievement and Success — through
individual and group collaborative and cooperative learning structures that are culturally sensitive to
the student and accelerate student involvement, improved performance, and academic exploration.
3} Life Skills and job Readiness — through career counseling, coaching and job-readiness workshops
that help at-risk youth gain the basic knowledge and skills needed for entry into high school, post-
secondary education and/or the job market. 4) Family and Civic Leadership and Engagement —
enhancing community through mentorship, leadership development, improved communication,
family and network support and empowering youth to become proactive members of their
community.

Impact of Services:

48 total workshops/events/outings: 4 Fresh Family Events, 5 Literacy Activities, 5 Community
Engagement Events, 2 Virtual College Tours, 10 Educational Qutings, and 38 Character and Leadershlp
Development Workshops & Enrichment Sessions.

Scheduled to have 39 Career Exploration Workshops & Panel Discussions over 8 weeks.

Outcomes Achieved:

e 100% Grade Promotion/Graduation/no behavioral referrals
e 100% of participant population maintained at least 2.5 GPA






¢ 100% of participant population received case management, academic counseling, mentoring,
nutrition education, affirmed college or career readiness, participateg in life skills training and
completed feadership development and community service/civic engagement

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Fresh Futures was quick to adapt programming in response to the COVID-19 pandemic; in-person
programming was maved to a virtual platform and instructional models were developed to
accommaodate different learning preferences while maintaining a learner centered virtual classroom.
Fresh Futures hosted an online Employment Summit which lasted 8 weeks. During this time, all
student career interests were represented by industry experts with panel discussions, online group
research and presentations, online career focused activities and employability centered take-away
projects. We anticipate maintaining a hybrid option for Summer 2021 with the Summer Employment
Experience; some students may work in the field, others may stay online depending on preferences.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

FreshMinistries does not have any proposed changes to programming from last year because we
were able to meet and exceed all program expactations.






FY 21-22 Request for Renewal {RFR) — 5/18/21

ESC Agency

Pre-Teen/Teen Communities in Schoaols of Jacksonville

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $174,420

Number of Children/Youth Served During 20/21: Served approximately 65 students from Terry
Parker, Andrew Jackson and Lee High Schools in our afterschool program.

Description of Services:

The Hope=Success program was done virtually due to COVID-19 restrictions. Schools combined
together and used the platforms of DCPS Teams or GoToMeeting. We met Tuesday, Wednesday and
Thursday from 3:30 p.m. to 5:30 p.m. Our focus was academic with ACT/SAT Prep (taught by 2
certified teachers), art and culinary, mental health/wellness, college and career exploration and
workforce development. Students worked on resumes, interviewing, dress for success and were
exposed to a variety of occupations and careers via virtual career fairs and panel discussions with
people from all over the country. Students also had sessions with counselors and therapists to work
through any issues they may have been experiencing. We also had a few student-led sessions which
were monitored by the caordinators.

Impact of Services:

One of the greatest impact this program had with the students was that it gave them an outlet to
explore different careers, learn skills that will help them with their future after high school and give
them a safe place to express themselves. Their level of engagement was evident by their
participation with our guests during question and answer periods.

Outcomes Achieved:

Students were better prepared for testing, including ACT/SAT and FSA

Students were exposed to a variety of careers and had the opportunity to ask questions
» Students had a safe place to express their concerns, their fears, their successes and their

questions

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:






Summer pragram was done virtually for the first time and it was also the first time that we combined
3 schools together (Parker, Lee and Jackson). Technical issues were also sometimes an obstacle. We
used the platform of GoToMeeting for guests outside of DCPS. This platfarm had its limitations but it
was economical and, for the most part, served our purposes.

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

Going forward, in-person programs are definitely more beneficial as it is easier to keep the students
engaged.






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Cathedral Arts Project

FY21-22 Contract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $109,027

Number of Children/Youth Served During 20/21: 83

Description of Services:
Programs include:

e Face to face afterschool visual arts classes at James Weldon Johnson middle school on
Tuesdays from 3:30-5:30 p.m

¢ Face to Face afterschool media arts class after schoo! at LaVilla School of the Arts on
Wednesdays from 3:30-5:30 p.m.

e Faceto Face CAP String Orchestra, an ensemble comprised of current and former CAP string
students that meets twice-monthly from 9 a.m.-12 p.m. on Saturdays at the Ritz Theatre and
LaVilla Museum.

¢ Four Douglas Andersan School of the Arts string students in grades 11 and 12 are selected
from the DASOTA string program are learning pedagogy principles and are paired with a CAP
string class to serve as classroom assistants.

* ASummer camp for strings students. 3, weeklong offerings, to be held in June and July 2021.

Impact of Services:

CAP has been able to provide safe in-person classes for 80 student and growing this year. The
orchestra has created several video this year to be shared and to live on. Students got to learn new
software, new sculpture techniques and will complete and new mural this summer.

QOutcomes Achieved:

¢ 126% capacity in our courses so far this year.
¢ Ourstudent attendance is well over 70% so far this year,
s 98% of the class days proposed so far this year.






[be?fades Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

Increase in teachers and student fatigue This makes it difficult to engage the same way but we have
found new ways to not only support teachers and student but families at home!

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:

CAP intends to either establish a different program at this site or move to a new middle school site
and create a new program there.






FY 21-22 Request for Renewal (RFR) - 5/18/21

ESC Agency

Pre-Teen/Teen Boys & Girls Clubs of Northeast Florida

FY21-22 Cantract Year: 8/1/2021-7/31/2022

Funding for FY21-22: $293,760

Number of Children/Youth Served During 20/21: Summer: 55 School Year: 181  Total: 236

Description of Services:

Out of school academic enrichment, character development and workforce development for Club
members ages 12-18. BGCNF services focus on providing pathways for postsecondary success, which
include job skills training, vocational training, college readiness and career exploration.

Impact of Services:

Increased exposure to college and career pathways, Improved academic performance, and
Opportunities for service learning and leadership development. Students received
employment/Internships and many were awarded college scholarships.

Qutcomes Achieved:

® |Increased academic performance
e Improved employability skills
* More knowledgeable about the coilege experiences and requisite requirements.

Obstacles Faced in 20/21 as a Result of COVID-19 and How They Were Addressed:

e Decreased attendance due COVID-19
e Implemented virtual contact with Club members and their families.
e Implemented virtual field trips and tours

Based on Experience in 20/21, Changes, Additions, or General Improvements to Be Made in 20/21:






Increase business and industry partnerships to identify employment opportunities for young people

Increase organization funding to raise part time wages to retain the best program staff

Expand college tours trips-and job shadowing opportunities to exposing Club members all
postsecondary options.






SUBJECT: Prateen/Teen Success: Afterschool and Summer Programs
BID #: ESC-0212-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal oplions

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ralify the period of service from Oclnber.1. 2020 1o date of conlract exec'uliun. Recammend approval

Funding Source: 10901.151007.582001.000000.00000000.00000.0000000 - To be executed by formal contract amendment
through the Office of General Counsel

Attachments: Recommendalian Memo, Vendor Letters and Previous Award (s)

ANALYST: RESPECTFULLY SUBMITTED

Annette Bufney

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ING ,5 MEMBERS DISAPPROVING O DATE: / Q [/ 22 é 020

MEMBERS APPR

OTHER:
ACTION OF AWARDING AUTHORITY DATE |° } 15 o0
m/&-ﬂﬁen \/ i DISAPPROVED
OTHER A 1L A —
5
{ ﬁ c;( & UA— ghser Administrative Ofticer
SIGNATURE OF AUTHENTICATION Ll Lincson 3/t Lenny Curry

uul.{lul "1
Executivo Orger Na: 2019-02





SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs

BID #: ESC-0212-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
——————=a=nael TN USAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract ~ October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal oplions

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Edward Waters College for failure lo submit an executed Insurance Agent Acknowledgement

Form (Form 3) as required In the specifications.

Hecommend approval lo ralily the period of service from Oclober 1, 2019 fo dala of award. Recommend approval of award (o
the highest scoring responsive, responsible bidders outlined in the altached memo. One provider, Fresh Ministries, Inc., did

Total expendilurs amount not to exceed §1,541,370.00.

Funding Source: JCOD191ESPTP-08201 - To be executed by Jormal conltract through the Office of General Counsel

Atachmenls: Recornm

mpMemo, Tabulation and Scoring Sheel, Rejection Leller, Evalualion Malrix, Addenda

1
NALYST: CE\
Annetlte Burney

CONCURRENCE BY: John Even t, Director, Pre

_ RESPECTFULLY SUBMITTED

‘PEASE, CHIEF
PROCUREMENT DIVISION

{ALL AWARD ACTIONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

M PROVING L__’:)_d MEMBERS DISAPPROVING 7‘@ DATE: (_Q // O// ?
OTHER:

. v o
ACTI&)N&‘AWAFIDING AUTHORITY DATE [ l | © } L)
/APPROVED / ;éj\"(" DISAPPROVED

OTHEH Bl

Y anHughes =~ 0
Chiel Administrative Officer
For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION w Under Authority of:

b V Exacutive Order No: 2019-02





Exhibit 3

INDEMNIFICATION

Applicant (the “Indemnifying Party”) shali hold harmless, indemnify, and defend the City of
Jacksonville and the City’s members, officers, officials, employees and agents (collectively the
“Indemnified Parties”) from and against, without limitation, any and all claims, suits, actions, losses,
damages, injuries, liabilities, fines, penalties, costs and expenses of whatsoever kind or nature, which may be
incurred by, charged to or recovered from any of the foregoing Indemnified Parties for:

1. General Tort Liability, for any negligent act, error or omission, recklessness or intentionally
wrongful conduct on the part of the Indemnifying Party that causes injury (whether mental or corporeal) to
persons (including death) or damage to property, whether arising out of or incidental to the Indemnifying
Party’s performance of the Contract, operations, services or work performed hereunder; and

2. Environmental Liability, to the extent this Contract contemplates environmental exposures,
arising from or in connection with any environmental, health and safety liabilities, claims, citations,
clean-up or damages whether arising out of or relating to the operation or other activities performed in
connection with the Contract; and

3. Intellectual Property Liability, to the extent this Contract contemplates intellectual property
exposures, arising directly or indirectly out of any allegation that the Services provided under this Contract
(the “Serviee(s)”), any product generated by the Services, or any part of the Services as contemplated in this
Contract, constitutes an infringement of any copyright, patent, trade secret or any other intellectual property
right. If in any suit or proceeding, the Services, or any product generated by the Services, is held to
constitute an infringement and its use is permanently enjoined, the Indemnifying Party shall, immediately,
make every reasonable effort 10 secure within sixty (60) days, for the Indemnified Parties, a license,
authorizing the continued use of the Service or product. If the Indemnifying Party fails to secure such a
license for the Indemnified Parties, then the Indemnifying Party shall replace the Service or product with a
non-infringing Service or product or modify such Service or product in a way satisfactory to the City, so
that the Service or product is non-infringing.

If an Indemnified Party exercises its ri ght under this Contract, the Indemnified Party will (1) provide
reasonable notice to the Indemnifying Party of the applicable claim or liability, and (2) allow
Indemnifying Party, at its own expense, to participate in the litigation of such claim or liability to
protect its interests. The scope and terms of the indemnity obligations herein described are separate
and apart from, and shall not be limited by, any insurance provided pursuant to the Contract or
otherwise. Such terms of indemnity shall survive the expiration or termination of the Contract.

In the event that any portion of the scope or terms of this indemnity is in derogation of Section 725.06 or
725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full force and effect. Further,
any term which offends Section 725.06 or 725.08 of the Florida Statutes will be modified to comply with
said statutes.





Exhibit 3

Insurance Requirements

Without limiting its liability under this Applicant shall at all times during the term of this Contract procure
prior to commencement of work and maintain at its sole expense during the life of this Contract (and Applicant
shall require its, subcontractors, laborers, materialmen and suppliers to provide, as applicable), insurance of the
types and limits not less than amounts stated below:

Insurance Coverages

Schedule Limits
Worker’s Compensation Florida Statutory Coverage
Employer’s Liability $ 100,000 Each Accident

$ 500,000 Disease Policy Limit
$ 100,000 Each Employee/Disease

This insurance shall cover the Applicant (and, to the extent they are not otherwise insured, its contractors and
subcontractors) for those sources of liability which would be covered by the latest edition of the standard
Workers’ Compensation policy, as filed for use in the State of Florida by the National Council on
Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida Employers
Liability Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State of Florida, or
any restrictive NCCI endorsements which, under an NCCI filing, must be attached to the policy (i.e.,
mandatory endorsements). In addition to coverage for the Florida Workers” Compensation Act, where
appropriate, coverage is to be included for the Federal Employers’ Liability Act, USL&H and Jones, and any
other applicable federal or state law.

Commercial General Liability
$200,000 Each Occurrence
$300,000 General Aggregate
$ 50,000 Fire Damage
$ 5,000 Medical Expenses
*If apply
*$100,000  Products & Comp.Ops. Agg.
*$100,000  Personal/Advertising Injury

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of Florida without any
restrictive endorsements other than those reasonably required by the City’s Office of Insurance and Risk
Management. An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

Sexual Molestation $1.000,000 Per Claim
$2,000,000 Aggregate

(Only if program includes direct supervision of children, special needs, and/or senior citizens)
Sexual Molestation Liability coverage will be provided on an Occurrence Form or a Claims Made Form with a
retroactive date to at least the first date of this Contract. If provided on a Claim Made Form, the coverages must
respond to all claims reported within three years following the period for which coverage is required and which
would have been covered had the coverage been on an occurrence basis.





Exhibit 3

Depending on the scope of the program the following coverages applies

Automobile Liability $1,000,000 Combined Single Limit
(Coverage for all automobiles, owned, hired or non-owned used in performance of the Contract)

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Business Auto Coverage Form (ISO Form CAO0001) as filed for use in the State of Florida without any
restrictive  endorsements other than those which are required by the State of Florida, or equivalent
manuscript form, must be attached to the policy equivalent endorsement as filed with 1SO (i.e., mandatory
endorsement). An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

Professional Liability $1,000,000 per Claim
(Including Medical Malpractice when applicable) $1,000,000 Aggregate

Any entity hired to perform professional services as a part of this Contract shall maintain professional
liability coverage. Such coverage must be provided on an Occurrence Form or, if on a Claims Made Form, the
retroactive date must be no later than the first date of this Contract and such claims-made coverage must
respond to all claims reported within three (3) years following the period for which coverage is required and
which would have been covered had the coverage been on an occurrence basis

Accident Medical, Dismemberment and Death $15,000 per participant
Policy for any sport or physical activities

Additional Insurance Provisions

- Certificates of Insurance. Applicant shall deliver the City Certificates of Insurance that shows the corresponding
City Contract or Bid Number in the Description, Additional Insureds, Waivers of Subrogation and Primary &
Non-Contributory statement as provided below. The certificates of insurance shall be mailed to the City of
Jacksonville (Attention: Chief of Risk Management), 117 W. Duval Street, Suite 335, Jacksonville, Florida 32202,

. Additional Insured: All insurance except Worker’s Compensation, Professional Liability and AD&D (if required) shall
be endorsed to name the City of Jacksonville and City’s members, officials, officers, employees and agents as
Additional Insured. Additional Insured for General Liability shall be in a form no more restrictive than CG2010
and, if products and completed operations is required, CG2037, Automobile Liability CA2048.

. Waiver of Subrogation. All required insurance policies except AD&D shall be endorsed to provide for a waiver of
underwriter’s rights of subrogation in favor of the City of Jacksonville and its members, officials, officers
employees and agents.

- Carrier Qualifications. The above insurance shall be written by an insurer holding a current certificate of authority
pursuant to chapter 624, Florida State or a company that is declared as an approved Surplus Lines carrier under
Chapter 626 Florida Statutes. Such Insurance shall be written by an insurer with an A.M. Best Rating of A- VII or better.

. Applicant’s Insurance Primary. The insurance provided by the applicant shall apply on a primary basis to, and shall
not require contribution from, any other insurance or self-insurance maintained by the City or any City members,
officials, officers, employees and agents.

Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions associated with
coverages required for compliance with this Contract shall remain the sole and exclusive responsibility of the
named insured applicant. Under no circumstances will the City of Jacksonville and its members, officers,

directors, employees, representatives, and agenls be responsible for paying any deductible or self-insured retentions
related to this Contract.
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. Applicant’s Insurance Additional Remedy.  Compliance with the insurance tequirements of this Contract shall
not limit the liability of the applicant or its Subcontractors, employees or agents to the City or others. Any remedy
provided to City or City’s members, officials, officers, employees or agents shall be in addition to and not in lieu of
any other remedy available under this Contract or otherwise.

- Waiver/Estoppel. Neither approval by City nor failure to disapprove the insurance furnished by applicant shall
relieve applicant of applicant’s full responsibility to provide insurance as required under this Contract.

Notice. The applicant shall provide an endorsement issued by the insurer to provide the City thirty (30) days prior
written notice of any change in the above insurance coverage limits or cancellation, including expiration or non-
renewal. If such endorsement is not provided, the applicant, as applicable, shall provide said a thirty (30) days written

notice of any change in the above coverages or limits, coverage being suspended, voided, cancelled, including expiration
or non-renewal.

Survival. Anything to the contrary notwithstanding, the liabilities of the applicant under this Contract shall survive
and not be terminated, reduced or otherwise limited by any expiration or termination of insurance coverage.

. Additional Insurance. Depending upon the nature of any aspect of any project and its accompanying exposures and
liabilities, the City may reasonably require additional insurance coverages in amounts responsive to those liabilities,
which may or may not require that the City also be named as an additional insured.

. Special Provision: Prior to executing this Agreement, applicant shall present this Contract and insurance requirements
to its Insurance Agent Affirming: 1) That the Agent has Personally reviewed the insurance requirements of the Contract
Documents, and (2) That the Agent is capable (has proper market access) to provide the coverages and limits of liability
required on behalf of the applicant.






SUBJECT: ADA CURB RAMP IMPROVEMENTS-WESTSIDE PHASE |- JACKSONVILLE HEIGHTS
BID# ECF-0115-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - EVAULATED- SECTION 3 REQUIREMENTS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA-SECTION 3

NUMBER OF BIDS INVITED: 8 _NUMBER RECEIVED: 5 OTHER: 0

-—

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City received five (5) proposals for evaluation for accuracy/compliance with the contract documents along with the federal
procedures and formula for Section 3 requirements. Based on Section 3 evaluation criteria and scoring per RFP the ranking of
bidders is listed below highest to lowest:

1) Jax Utilities Management, Inc.- 74.00
2) C.A.P. Conltracting, Inc.-67.00

3) J.D. Hinson Company- 57.00

4} Pars Construction Services, LLC- 55.00
5) Onas Corporation- 40.00

Recommend approval of award to the highest ranked firm per Section 3 requirements Jax Utilities Management, Inc., the responsive,
responsible bidder in guaranteed maximum price of $780,671.00.

This award is to be encumbered by account(s); 010071-583052-1-1 1101-331509-PDC00121 and executed by formal contract
through Office of General Counsel.

Attachments: Recommendalion Memo, Scoring Malrix, Bid Tabuiation, Seclion 2.6

BUYER ‘-4"1*-—-' d/ RESPECTFULLY SUBMITTED
ARILYN LAIDLER

PEASE, CHIEF
PRACUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction‘Management! Thomas Daly, Chief,

Housing and Community Development

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






City of Jaeksenville, Florida

Lenny Curry, Mayor

Depariment of Public Works
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786

ONE CITY ONE JACKSONVILLE www.coj.net
July 9, 2021
TO: Gregory W Pease
Chief of Procurement
THRU: John P Pappas, P.E
Director
FROM: Robin G, Smith, P. E

Chief, Engineenng & Consti[€lion Managemenl

Thamas Dalyﬁ%’ Fot L.

Chief, Housing and Community Davelopment

SUBJECT RECOMMENDATION TO AWARD
RE: ADA Curb Ramp Improvements- Westside Phase I- Jacksonville Heights
Bid No.. ECF-0115.21
Bid Date; June 23, 2021
Award Amounl $780,671 00
Internal Services Account No. PWEND11AD

The Depariment of Public Works has tabulated and reviewed the five (5) bids received on the referenced project for
accuracy and compliance with the contract documents and wilh lhe federal procedures and formula. The
commitiee’s review and selection was based on its own meril and rated according lo the lowest Guaranteed
Maximum Price (GMP) and Section 3 requirements. Based on this, Jax Utilities Management, Inc. is the lowest,
responsive, responsible bidder In addition, Public Works has confirmed through www. myfloridalicense.com the

appropriale licenses for this contractor and listed subconlraclors if applicable. This projecl was bid as
encouragement,

Accordingly, we recommend that the Base Bid for ADA Curb Ramp Improvements- Wesiside Phase {-Jacksonville
Heights be awarded {o Jax Utilities Management, inc | 8812 Allon Avenue, Jacksonville, FL 32211, in accordance
wilh the atlached bid dacuments, in the amount of $780 671 .00

Funding for this project should be encumbered as lollows.

ACCOUNTS: TOTAL
010071
NBCD Housinn Sves HUD
583052
1
11101-331509-PDCO01 21
$780.,671.00 $780.,671.00

RGSAwW

Attachments

cc: Lori Wesl, PW Coniracl Specialist, Engineering and Construclion Management
AJ Tablada, Public Works Project Manager
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3) One (1) digital scanned copy (in pdf format) of entire Response, on a separate CD- ROM or
flash drive. Large files may be scanned as several separate PDF files.

4) One (1) REDACTED scanned copy of the Response (if necessary pursuant to Section 2.12).
This copy should be marked “Confidential - TradeSecret” or something comparable to alert the
reader of Contractor’s claim of apublic records exemption.

All copies are to be placed in a sealed package. The outside must be marked with (i) the RFP title and
number, and (ii) Contractor’s name, address, contact person, and telephone number.

It is the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the original
Response. Photocopies or CD copies will be used for the purpose of evaluating the Responses. Any
information contained in the original Response which has not been transferred to the CDs or photocopies

will NOT be considered. The original document wil] be used solely for official record keeping and auditing

purposes.

Evaluation of Responses.

A, Buyer will determine the qualifications, interest and availability of Contractors by reviewing all
Responses and, when deemed necessary in the sole discretion of Buyer, by conducting formal
interviews of selected Contractors.

B. Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to provide any
requested clarifications, revisions or information may result in rejection of theResponse.

C Buyer reserves the right to accept or reject any and all Responses, or separable portions thereof,
and to waive any minor irregularity, technicality, or omission if Buyer determines that doing so
will serve Buyer's best interests. Buyer may reject any Response not submitted in the manner

specified by the RFP.
Award of Contract.
A, The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.

Generally, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville, based
solely on the relative importance assigned to price and of the criteria set forth in Attachment B.
The award may be contingent on the outcome of direct negotiations under Section 126.201(d)(4)
and 126.201(n), Ordinance Code. If an agreement cannot be reached with the highest ranked
Contractor, Buyer reserves the right to make an award to the next highest ranked Contractor or
subsequent Contractor(s) until an agreement is reached.

B. Buyer may make an award within sixty (60) days after the date of the Responses are due, during
which period the Responses shall remain firm and shall not be withdrawn. Any Response that
expresses a shorter duration may, in Buyer's sole discretion, be accepted or rejected. If award is
not made within sixty (60) days, the Response shall remain firm until either the Contract is
awarded or Buyer receives from Contractor written notice that the Response is withdrawn. [Note:
Withdrawal of a Response may be requested within 72 hours (excluding State holidays,
Saturdays and Sundays) after the date and time Responses are due. Buyer will not accept an
amended Response after the date and time Responses are due.]

C Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one contract,
but reserves the right to enter into a contract with multiple Contractors or to rejectall Responses.

D. Based on the evaluation results, Buyer shall electronically post a notice of intended award at
Buyer's website. Please contact the Contact Person if you are uncertain of Buyer's website

B ECF-0115-21





BASIS OF AWARD

Possible Points

Pricing

50

Section 3 Economic Opportunities Plan (EOP). (1-5) points will be awarded to Contractors
providing Section 3 designation; new-hire commitments; specifics of plan implementation,
completing the required request for information and providing the required signatures.

5

Section 3 Contracting and Employment Opportunities (Table A & B)

Table A - Preference for Section 3 Business Concerns

* Category 1-(5) points will be awarded to Certified Section 3 businesses that provide
jobs and or training opportunities for local residents. {Contractors and or
Subcontractors must be certified as a Section 3 Business prior to bid submittal and
provide a current Section 3 Certification Letter with their IFB submittal to receive
the allowable {5) points.

* Category 2—(2) points will be awarded to Section 3 Certified Businesses that provide
hiring from partnering agencies or other approved apprenticeship or Training
Programs. {Youthbuild, Jacksonville Job Corps, Ready 4Work; CRC Institute, Clara
White Mission or FSCI).

® Category 3 —Other Certified Section 3 Businesses; {Subcontractors must be certified
as a Section 3 Business prior to bid submittal and provide a current Section 3
Certification Letter(s) with their IFB submittal to receive the allowable {2) points
for {each) Section 3 subcontractor.

10

- Table B - Preference for Training and Employment

Category 1 - Eligible Section 3 Residants are new-hires residing within a 5-mile radius
of the vicinity project(s) area. Contractors must provide “fuli-time employment for
the duration of the project” as a direct result of the expenditure of Section 3 covered
financial assistance as defined in Title 24, Part 135.5). Residents New Hire(s) — (1)
Points for each Section 3 new hire identified. {Contractor's must provide the
following Section 3 documentation to verify new-hire commitment;:
1. Completed Section 3 Preference Claim Form for the currentF.Y.
2. identification-Copy of Driver’s License or Florida 1D,
*Contractors can receive a maximum of 10 points te include a combination of training and
or hiring.

Resident Training — (1) Point for each trainee identified. (Maximum of (4)-points)

* Category 2 — Homeless persons in the service area. {Contractors must provide
evidence of hiring from identified partnering agencies providing homeless services.
(Contractors must provide a completed Section 3 Preference Claim Form marked
HOMELESS to receive the allowable (2) points).

* Category 3 - Other Section 3 Residents — 1} point for each new-hire identified for a
maximum of {4} points. {Residents outside of the determined vicinity/project area)

* Jacksonville Small and Emerging Business {JSEB) Program — ISEB Businesses
providing a minimum of (1) hiring opportunity for Section 3 residents in the vicinity
project service area.

* Experience and Past Performance - List the Project(s) that best illustrate Related
Construction Experience of the firm and current staff that are being assigned to the
Project(s); (Residential or Commercial Rehabilitation; New Construction, Demolition,
Vertical or Horizontal Conerete Construction, other, {List project, contact and year of
project List no more than 5 Project(s); and do not list Project{s) completed more than
5 years.)

*  Contractor{s) will receive 2.0 points per submittal of experience,

10

Tatal
{highest score based on evaluation criteria)

100

{Contractors must provide the required Section 3 Preference Claim Form{s) for each new hire or trainee identified).

19
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SUBJECT: ADA CURB RAMP IMPROVEMENTS-EASTSIDE- NORTH BEACH
BID# ECF-0116-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - EVAULATED- SECTION 3 REQUIREMENTS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA-SECTION 3

NUMBER OF BIDS INVITED: & __NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City received five (5) proposals for evaluation for accuracy/compliance with the contract documents along with the federal
procedures and formula for Section 3 requirements. Based on Section 3 evaluation criteria and scoring per RFP the ranking of
bidders is listed below highest to lowest:

1) Jax Utilities Management, Inc.- 74.00
2) Pars Construction Services -60.00

3} J.D. Hinson Company- 60.00

4) C.A.P. Confracling Inc. — 55.00

5) Onas Corporation- 46.00

Recommend approval of award to the highest ranked firm per Section 3 requirements Jax Utilities Management, Inc., the responsive,
responsible bidder in guaranteed maximum price of $389,507.00.

This award is to be encumbered by account(s): 010071-583052-1-11 101-331509-PDCO0121- $219,329.00; 001283-565051-3-
32111-384020- $170,178.00 and executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Scoring Matrix, Bid Tabulation, Section 2.6

BUYER A wd RESPECTFULLY SUBMITTED _
MARILYNWAIDLER G ORY] PEASE, CHIEF
P UREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E.. Chief, Engineering & Construction Management/ Thomas Daly, Chief,
Housing and Community Development

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786

ONE CITY ONE JACKSONVILLE Www.Coj.net
July 9, 2021
TO: Gregory W. Pease /)
Chiel of Procurement
THRU: John P. Pappas, P.E¢ /
Director

FROM: Robin G, Smith, P
Chiel, Engineenng & Co chon Management

Thornas Dalyw JD/é /'
Chiel, Housing and Cammunity Davelopmen

SUBJECT: RECOMMENDATION TO AWARD

RE: ADA Curb Ramp Improvemenis- Eastside- North Beach
Bid No.: ECF-0116-21
Bid Date: June 23 2021
Award Amount: $385,507 00
(nlernal Services Account No PWEND11AD

The Department of Public Works has tabulaled and reviewed the five {5) bids raceived on the referenced project for
accuracy and compliance with the contract documents and wilth lhe federal procedures and formula. The
commitlee’s review and seleclion was based on its own meril and raled according to the lowest Guaranteed
Maximum Price (GMP) and Section 3 requiremeants. Based on this, Jax Ulilities Management, Inc. is lhe lowest,
responsive, responsible bidder In additian, Public Works has confirmed \hrough www.myfloridalicense.com the

appropriale licenses for this contractor and listed subcontraclors if applicable. This project was bid as
encouragament.

Accordingly, we recommend that the Base Bid for ADA Curb Ramp Improvements- Eastside- North Beach be

awarded to Jax Ulilities Management, Inc , 8812 Allon Avenue Jacksenville, FL 32211, in accordance with the
altached bid documenis, in the amount of $38¢ 50700

Funding for this project should be encumbered as follows

ACCOUNTS TOTAL
010071 001283
NBCOD Housin: Sves-HUD PWCP Various Cat| Pro-Other Gen Gov Sves
583052 585051
1 3
11101.331509-PDCO01 21 32111-384020
$219,329 00 $170.178.00 $389,507.00
RGSAw
Attachments
cc Lori Wesl, PW Conlract Specialist, Engineering and Conslruction Managament

AJ Tablada, Public Works Project Manager
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3) One (1) digital scanned copy (in pdf format) of entire Response, on a separate CD- ROM or
flash drive. Large files may be scanned as several separate PDF files.

4) One (1) REDACTED scanned copy of the Response (if necessary pursuant to Section 2.12).
This copy should be marked “Confidential - Trade Secret” or something comparable to alert the
reader of Contractor’s claim of apublic records exemption,

All copies are to be placed in a sealed package. The outside must be marked with (i) the RFP title and
number, and (ii) Contractor’s name, address, contact person, and telephone number.

It is the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the original
Response. Photocopies or CD copies will be used for the purpose of evaluating the Responses. Any
information contained in the original Response which has not been transferred to the CDs or photocopies

will NOT be considered. The original document will be used solely for official record keeping and auditing

purposes.

Evaluation of Responses,

A Buyer will determine the qualifications, interest and availability of Contractors by reviewing all
Responses and, when deemed necessary in the sole discretion of Buyer, by conducting formal
interviews of selected Contractors.

B. Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to provide any
requested clarifications, revisions or information may result in rejection of theResponse.

C. Buyer reserves the right to accept or reject any and all Responses, or separable portions thereof,
and to waive any minor irregularity, technicality, or omission if Buyer determines that doing so
will serve Buyer’s best interests. Buyer may reject any Response not submitted in the manner

specified by the RFP.
Award of Contract.
A, The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.

Generally, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville, based
solely on the relative importance assigned to price and of the criteria set forth in Attachment B.
The award may be contingent on the outcome of direct negotiations under Section 126.201(d)(4)
and 126.201(n), Ordinance Code. If an agreement cannot be reached with the highest ranked
Contractor, Buyer reserves the right to make an award to the next highest ranked Contractor or
subsequent Contractor(s) until an agreement is reached.

B. Buyer may make an award within sixty (60) days after the date of the Responses are due, during
which period the Responses shall remain firm and shall not be withdrawn. Any Response that
expresses a shorter duration may, in Buyer's sole discretion, be accepted or rejected. If award is
not made within sixty (60) days, the Response shall remain firm until either the Contract is
awarded or Buyer receives from Contractor written notice that the Response is withdrawn. [Note:
Withdrawal of a Response may be requested within 72 hours (excluding State holidays,
Saturdays and Sundays) after the date and time Responses are due. Buyer will not accept an
amended Response after the date and time Responses are due.]

C. Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one contract,
but reserves the right to enter into a contract with multiple Contractors or to rejectall Responses.

D. Based on the evaluation results, Buyer shall electronically post a notice of intended award at
Buyer’s website. Please contact the Contact Person if you are uncertain of Buyer's website

8 BID# ECF-0116-21





Attachment B~ Evaluation Matrix

The evaluations will be based upon the following criteria, and Proposers are requested to provide, as a minimum,
the information listed under each criterion. Failure to provide adequate information on any criterion will result
in lower scores and could result in rejection of the proposal as non-responsive. The response to each of the
criterion will be evaluated relative to the other responses received and the contract will be awarded to the highest
scoring, responsive, responsible bidder for the Evaluation Criteria. Proposers are encouraged to arrange their

responses in a format that will offer ready review and evaluation of each criterion.

the maximum total for all categories combined.

Please note that 100 points is

Maximum
Criteria Description of Criteria Points
Available
The proposer submitting the lowest cost to the City shall receive the maximum
number of points for cost. Each sub-sequentially higher cost shall be divided
Cost into the Iowest cost received and the products score % will be multiplied by the 50
maximum points available to render the points.
Score = ((Lowest Bid)/Next Low Bid) X 50
Section 3 Economic Opportunities Plan (EOP). (1-5) points will be awarded to 5
Contractors providing Section 3 designation; new-hire commitments; specifics of plan
implementation, completing the required request for information and providing the
required sipnatures,
[2)
g
=
o
)
"E Table A - Preference for Section 3 Business Concerns
E * Category 1 - (5) points will be awarded to Certified Section 3 businesses that 5
k] provide jobs and or training opportunities for local residents. (Contractors and
) or Subcentractors must be certified as a Section 3 Business prior to bid
- submittal and provide a current Section 3 Certification Letter with their
- IFB submittal to receive the allowable (5) points.
g * Category 2 — (2) points will be awarded to Section 3 Certified Businesses that 2
E provide hiring from partnering agencies or other approved apprenticeship or
Training Programs. (Youthbuild, Jacksonville Job Corps, Ready 4Work; CRC
Institute, Clara White Mission or FSCJ).
= Category 3 — Other Certified Section 3 Businesses; (Subcontractors must be 10
certified as a Section 3 Business prior to bid submittal and provide a current
Section 3 Certification Letter(s) with their IFB submittal to receive the
allowable (2) points for (each) Section 3 subcontractor.
Table B - Preference for Training and Employment
Category 1 — Eligible Section 3 Residents are new-hires residing within a 5-mile 6

radius of the vicinity project(s) area. Contractors must provide “fuli-time
employment for the duration of the project” as a direct result of the expenditure
of Section 3 covered financial assistance as defined in Title 24, Part 135.5).
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Residents New Hire(s) - (1) Points for each Section 3 new hire identified.
{Contractor’s must provide the following Section 3 documentation to verify new-
hire commitment:
I Completed Section 3 Preference Claim Form for the current
F.Y.
2. Identification-Copy of Driver’s License or Florida [.D.
*Contractors can receive a maximum of 10 points to include a combination of training
and or hiring.

Resident Training — (1) Point for each trainee identified. (Maximum of (4)-points)

* Category 2 — Homeless persons in the service area. (Contractors must provide
evidence of hiring from identified partnering agencies providing homeless
services. (Contractors must provide a completed Section 3 Preference Claim
Form marked HOMELESS to receive the allowable (2) points).

* Category 3 - Other Section 3 Residents — (1) point for each new-hire identified
for a maximum of (4) points. (Residents outside of the determined
vicinity/project area)

*  Jacksonville Small and Emerging Business (JSEB) Program - JSEB
Businesses providing a minimum of (1) hiring opportunity for Section 3 residents
in the vicinity project service area.

* Experience and Past Performance - List the Project(s) that best illustrate Related
Construction Experience of the firm and current staff that are being assigned tq
the Project(s); (Residential or Commercial Rehabilitation; New Construction
Demolition, Vertical or Horizontal Concrete Construction, other. (List project
contact and year of project List no more than 5 Project(s); and do not list Project(s
completed more than 5 years.)

* __Contractor(s) will receive 2.0 points per submittal of experience.

10

Total

100
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City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee {(“CSPEC")

FROM: Gregory Pease, Chief of Procurement ;/:

DATE: July 16, 2021

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed
Proposal process to formally procure services for HUMAN TRAFFICKING SERVICES. As a follow-up to the same,
the CSPEC is now requested to review and approve the solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the
attached Request for Proposal (“RFP"). Procurement’s review in this matter has revealed that:

The attached Cerlification Letter and the Scope of Services received from the using
agency appear o be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends: Encouragement Program

It is requested that the CSPEC take these issues into consideration in ils review and/or approval in this

matter.

CSPEC APPROVAL
Finance Director or designee Procurement Director or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8 Floor  Jacksonville, FL 32202  Phone: 90:4.255.8800  Fax: 904.255.8837 wwiv.cojaet





_ Gity of Jacksonville, Horida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4 Fioor
Jacksenville, FL 32202

: (804) 255-7919
ONE CITY. ONE WWw.coj.net
JACKSONVILLE.
MEMORANDUM
June 21, 2021
TO: Greg Pease, Chief

FROM: Johnnetta Moore, Chief

Social Services Division ﬂo’lw-—p /‘7""\-\3
THRU:  Will Evans, )

Human Services Planner 1]

RE: Request for Proposal {RFP) Human Trafficking Victim Assistance Fund FY 2020 - 21

The Social Services Division, as the Administrative Agency for the City of Jacksonville's Human Trafficking
Victim Assistance Fund wishes to solicit proposals from community-based 501 (c¢) (3) organizations to provide

funding that demonstrate innovative strategies to create, expand, or enhance services to human trafficking

The Social Services Division is recommending that these services be bid lo ensure a fair and competitive
process for all organizations who wish to apply for funding. The fund will consider human trafficking projects
from all approaches to reduce human trafficking, including prevention, housing, advocacy, and reestablishment
programs. The primary focus of the fund s to strengthen the evidence around potentially impactful programs
that would help end human trafficking. We encourage applications from minority and/or women's organizations.

The project(s) will be for a one-year term with future funding at the discretion of the City of Jacksonville. The
amount of funding allocated to provide human trafficking services is $250,000, qualified agencies awarded

funding as a result of this solicitation for proposals will become professional services providers for the City of
Jacksonville Social Services Division.

Enclosed is a copy of the Request for Proposal (RFP) with recommendalions, certifications, and evaluation of
the bids in OneCloud.

Please advise Will Evans at 255 — 3328 / wevans@coj.net of any changes or additions to the RFP and bill
account 00111.164006.531 090.000000.00000000.00000.0000000 for the necessary services charges.

cc: Will Evans, Human Services Planner )
Ruben Ola, Purchasing Analyst





Ola, Ruben

b ]

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Friday, July 9, 2021 11:.00 AM

To: Ola, Ruben

Cc: Moore, Johnnetta; Evans, Willie; Price, Beshara; Freeman, Dustin

Subject: CONCLUDED REVIEW ON RFP for HUMAN TRAFFICKING SERVICES

Attachments: 7-9-21 RISK REVIEW & UPDATED INS. REQ. FOR ESC-XXXX-21 HUMAN TRAFFICKING

SERVICES.pdf; 7-9-21 RISK REVIEW & UPDATED INS. REQ. FOR ESC-XXXX-21 HUMAN
TRAFFICKING SERVICES.doc; SCOPE- HUMAN TRAFFICKING SERVICES.pdf

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.

Risk Management reviewed and Updated the Indemnification & Insurance Requirements for Human
Trafficking Services

Summary:
e Attachment F & G [ removed and added coverages

e [moved NO BID Form 4 to FORM 3. (unless form 4 Is permanently designated to NO BID languish on allcontracrs] see Why
below.

» Iremoved Insurance Agent Acknowledgment ( Form 3). I do not know who implemented the

"Insurance Agent Acknowledgment Form 3" to bids, contracts, or agreements. | recommend
omitting Insurance Agent Acknowledgment because it's the applicant’s responsibility to ensure
their insurance agent complies with all the contract's insurance requirements. Some insurance
agents are refusing to sign the form and it's creating havoc with contract compliance.

~ Please forward Risk a fully executed contract for Human Trafficking Services.

please label all emails correspondence: Subject- Human Trafficking Services
Risk Management concludes the review.

Any further questions, please feel free to contact me.

NOTE: All emails sent to Wyerdejo®coj.net & RiskReview®@coj.net

Any further questions, please feel free to contact me.

Cordially,





Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314
New Cell : 904-489-5495

ONE CITY. ONE JACKSONVILLE

This e-mail transmission andior attachimentisl is confidential and the contents are intended onfy for the recipient(s) named. It may contain information tat is
privileged, confidential and exempt from disclosure under appficable faw. AAny review, discussion, dissemination, distrifution, or copying of this transmission
{encliding any attacfiments) s strictfy profitbited. If you Aave received this communicatwn in error, please notify us immediately by retwrn e-mail and defete the
originaf message and any copies of it from your computer system. Improper discfosure of the information i thits communication can result in fines and penaftees under
Federal. State and Local Law,

From: Ola, Ruben

Sent: Thursday, July 08, 2021 4:34 PM

To: Verdejo Magras, Wanda; RiskReview

Cc: Moore, Johnnetta; Evans, Willie; Price, Beshara; Freeman, Dustin
Subject: Risk Management Review: RFP for HUMAN TRAFFICKING SERVICES

Good Afternoon,
Attached is document request for Risk Management review and recommendation of insurance coverage for Social

Services Division RFP for HUMAN TRAFFICKING SERVICES. Should there be question or need additional information, feel
free to contact me at rubeno@cagj.net.

Thank you,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno @coj.net






Department of Finance and Administration

Procurement Division

CITY OF JACKSONVILLE

July @, 2021

To: Greg Pease, Division Chief
Procurement Division

Dinah Coleman Mason EBO/JSEB Administrator v
From: Elexia Moss, EBO/JSEB Compliance Officer
Jacksonville Small and Emerging Businesses

RE: Human Trafficking Services

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, willing, and available JSEBs.

Based upon our findings, we recommend the following:

X Encouragement

]  Parlicipation

[0 Set-ASide
Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns.
| can be reached af (904) 255-8833.

Cc: Ruben Cla
Dinah Coleman Mason

214 N. Hogan Street, Suite 800 | Jacksonviile, FL 32202 | Phone:904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net





