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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 13™, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
https://usO02web.zoom.us/j/88018096256?pwd=SFENgNDBXRDFVaWpFTUJNnYO0ZHN1B47z09
Meeting ID: 880 1809 6256
Password: 922655

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
1. PSC-0403-17 PIGGYBACK CITY OF JACKSONVILLE PM AM CORPORATION REFER TO AWARD
MIAMI BEACH RFP# 2016- SHERIFF’S OFFICE RECOMMENDATION

034-AK FOR FIRE AND
POLICE ALARM BILLING

SYSTEM
2. RFQ-0185-18 RFQ FOR COUNTYWIDE PUBLIC WORKS JAX UTILITIES $356,158.00
BRIDGE AND ROADWAY MANAGEMENT, INC.

MAINTENANCE
CONSTRUCTION

ACREE ROAD BRIDGES
724236, 724237, & 724238
DECK MAINTENANCE

3. SC-0428-18 SAMPLE BALLOTS SUPERVISOR OF TC DELIVERS $187,000.00 (THIRD
PRINTING SERVICES ELECTIONS RENEWAL OPTION),
TOT.REV.AWARD
NOT-TO-EXCEED
$790,865.64

4.  SC-0442-18 BALLOTS PRINTING SUPERVISOR OF ELECTIONS SYSTEMS & $200,000.00 (THIRD
SERVICES ELECTIONS SOFTWARE, LLC RENEWAL OPTION),
TOT.REV.AWARD
NOT-TO-EXCEED
$993,035.50



https://us02web.zoom.us/j/88018096256?pwd=SFNqNDBXRDFVaWpFTUJnY0ZHN1B4Zz09



ITEM

5. PSC-0355-19

6. SC-0425-20

7. PSC-0437-20

8. PSC-0252-21

9. XF-0368-21

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 13, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

TITLE

PIGGYBACK ORANGE
COUNTY FLORIDA

BID# Y18-1091-PD

FOR ENVIRONMENTAL
REMEDIATION SERVICES

BOATYARD SERVICES

PIGGYBACK ST. JOHNS
COUNTY FL BID 17-71
FOR INSTALLATION &
REPAIR OF
COUNTYWIDE ACCESS
CONTROL & CCTV
SYSTEMS

PIGGYBACK
SOURCEWELL
CONTRACT #022217-DCI
FLEET MANAGEMENT
AND RELATED
TECHNOLOGY
SOLUTIONS

CISCO EQUIPMENT
NETWORK REFRESH

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

PUBLIC BUILDINGS

FLEET MANAGEMENT
DIVISION

PUBLIC BUILDINGS

RISK MANAGEMENT

INFORMATION
TECHNOLOGIES
DIVISION

VENDOR

SIMPSON
ENVIRONMENTAL
SERVICES, INC.

LAMB’S YACHT CENTER

W.W.GAY FIRE
PROTECTION dba W.W.
GAY FIRE & INTEGRATED
SYSTEM, INC.

LYTX, INC.

PRESIDIO NETWORKED
SOLUTIONS, LLC

2

AMOUNT

$300,000.00 (INCREASE),
TOT.REV.AWARD
NOT-TO-EXCEED
$3,050,000.00

RATIFY PERIOD OF
SERVICE FROM
MAY 1, 2021

$135,000.00 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$345,000.00

$300,000.00 (INCREASE),
TOT.REV.AWARD
NOT-TO-EXCEED
$550,000.00

$99,192.60 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$293,218.00

$227,840.01

ACTION





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 13, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

10. SS-10379-21 SERVICE AGREEMENT JACKSONVILLE CANON U.S.A. $120,000.00,
FOR THE RADPRO SHERIFF’S OFFICE TOT.EXP.AMT
SECUREPASS SCANNER FOR EY21
LOCATED AT THE $10,000.00
DEPARTMENT OF
CORRECTIONS

11. SS-10384-21 AXON FLEET 3 JACKSONVILLE AXON ENTERPRISES, INC. $202,800.00,
CAMERAS WITH DUAL- SHERIFF’S OFFICE TOT.EXP.AMT
VIEW CAMERA WITH FOR EY21
INTEGRATED 4K ALPR, $72,540.00

WIRELESS MIC AND
BWC PAIRING AND

UPLOAD
CONSENT AGENDA SECONDED BY:
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 13, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
https://usO2web.zoom.us/j/88018096256?pwd=SFENgNDBXRDFVaWpFTUJnYO0ZHN1B47z09
Meeting ID: 880 1809 6256
Password: 922655

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL



https://us02web.zoom.us/j/88018096256?pwd=SFNqNDBXRDFVaWpFTUJnY0ZHN1B4Zz09



1.

2.

3.

ITEM

ESC-0549-16

CDB-0056-21

CDB-0057-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, May 13, 2021, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting

https://us02web.zoom.us/{/88018096256?pwd=SFNgNDBXRDFVaWpFTUJNnY0ZHN1B4Z7z09

TITLE

ENTERPRISE RESOURCE
PLANNING (ERP) SOFTWARE AS A
SERVICE SOLUTION

DESIGN BUILD SERVICES FOR
PRE-TRIAL DETENTION CENTER
STANDBY GENERATOR AND
ELECTRICAL INFRASTRUCTURE
UPGRADE PROJECT

DESIGN BUILD SERVICES FOR
DEPARTMENT OF HEALTH
GENERATOR REPLACEMENT
PROJECT

Meeting ID: 880 1809 6256
Password: 922655

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. ORDIV.

INFORMATION
TECHNOLOGIES
DIVISION

PUBLIC BUILDINGS
DIVISION

PUBLIC BUILDINGS
DIVISION

VENDOR

APPLICATIONS SOFTWARE

TECHNOLOGY, LLC

MILLER ELECTRIC
COMPANY

MILLER ELECTRIC
COMPANY

AMOUNT

RATIFY PERIOD OF
SERVICE FROM
MARCH 28, 2021

$1,661,851.01 (THIRD
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$32,005,271.73

MOVE FORWARD WITH
PRESENTATION/
INTERVIEWS

MOVE FORWARD WITH
PRESENTATION/
INTERVIEWS

ACTION



https://us02web.zoom.us/j/88018096256?pwd=SFNqNDBXRDFVaWpFTUJnY0ZHN1B4Zz09



COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, May 13, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. ORDIV. VENDOR AMOUNT ACTION
4. DESIGN-BUILD SERVICE FOR PUBLIC WORKS N/A N/A

SMALL ACTIVE AND PASSIVE ENGINEERING AND

PARKS DESIGN-BUILD PROJECTS CONSTRUCTION

REP MANAGEMENT

DIVISION

CSPEC AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
CcC: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL






SUBJECT: PIGGYBACK CITY OF MIAMI BEACH RFP# 2014-034-AK FOR FIRE AND POLICE ALARM BILLING
SYSTEM

BID #: PSC-0403-17 OPEN DATE: 03/07/2015

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF EXECUTED CONTRACT THROUGH OCTOBER 25, 2018 WITH THREE {3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PIGGYBACK CITY OF MIAMI BEACH RFP# 2014-034-AK
NUMBER OF BIDS INVITED: { ) NUMBER RECEIVED: ()  OTHER{

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: Recommend approval to retroact the period of service from
October 26, 2020 through date of award.

Recommend approval fo utilize the third and final renewal option with PM AM Corporation to ulilize the Fire
and Police False Alarm Billing System. PM AM Corporation has agreed to renew with a revised compensation
amount from 10 percent to 13 percent of revenue from alarm registration fees, late fees and penalties, and
revenue from false alarm fees, plus posiage spent by PM AM on behalf of the City of Jacksonvilie. The postage
cost will be deducted monthly from the City's revenue share, up to $50,000.00 annually. The period of service is
from date of award through October 25, 2021.

This is a revenue generating contract. The PM AM Corporation will collect all revenues generatedin
accordance o the City of Jacksonville False Alarm Ordinance Chapter 168.

ANALYST: £ RESPECTFULLY SUBMITTED
GPLNE WALLACE-COHEN

ATTACHMENTS: Recoerend tion Memo, Vendor Email, Amendment Agreement, Previbus Awarz

ORY PEASE, CHIEF
CUREMENT DIVISION

CONCURRENCE BY: Derrick Lewis, Director of Police Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER;

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office

MikE Wi IAsS, SHERIFY Serve + Protect + Communin
To: Gregory Pease
Chicf of Procurement
Thru: Bill Clement, CPA
Chicf of Budgpet
From: Derdck Lewis

Dircctor of Police Services

Subject: PSC-0403-17 - Piggyback City of Miami Beach with PM AM Corporation for Fire
and Police False Alarm Billing System — RFP# 2016-034-AK (Contract 10238)

Date: April 23, 2021

We are recommending approval to utilize the third and final renewal opton with PM AM
Carporation for Firc and Police False Alarm Billing System for the period from October 26, 2020
through October 25, 2021. PM AM Corporation has agreed to rencw with a revised compensation
amount from 10 percent to 13 percent of revenue from alarm registration fees, late fees and
penaldes, and revenue from false alarm fees, plus postage spent by PM AM on behalf of the City.
The postage cost will be deducted monthly from the City’s revenue share, up to $50,000.00 annually.
This is a revenue generating contract.

Attached s the concurrence from PM AM Corporation regarding the renewal. The contract
amendment for the renewal will be exccuted through the Office of General Counsel.

Please let me know if you require any additional information. Thank you for your assistance.

jasshoeniifong

AE L By Seecer, Jachsouville, 1L, 32202





First AMENDMENT TO AGREEMENT BETWEEN THE CITY OF JACKSONVILLE
AND PMAM CORPORATION
CITY OF JACKSONVILLE ALARM PROGRAM

THIS FIRST AMENDMENT is made and entered into as of April 27, 2021 by and
between the City of Jacksonville, a Florida municipal corporation (hereinafier referred to as
“City™), and PMAM, u Corporation (hereinafter referred to as "Consultant”). In consideration of
the mutual covenants and conditions set forth herein, the parties agree as follows:

1. This First Amendment is made with the respect to the following facts and purposes:

a. On March 1%, 2017, the City and Consultant entcred into that certain
Professional Services Agreement for alarm tracking and bitling services in the amount of 10% of
revenue from alarm registration fees, late fees and penalties, and revenue from false alarm fees,
plus postage spent by Consultant on behalf of the City.

b, The parties now desire o revise the compensation amount from 10 percent
to 13 percent of revenues from fees described ubove and the City will cover postage spent to
support the program up to $50,000 annually. The Postage cost will be deducted monthly
from the City’s revenue share,

2. Exhibit A, Section 4 of the Agreement entitled “FEE" is hereby amended
to read a follows:

For providing services as specified in this Agreement, City will make and
Contractor shall receive payments based upon the following: 13% of
revenue from alarm registration fees, late fees and penalties, and revenue
from false alarm fees, provided, however, The Postage cost will be
deducted monthly from the City’s revenue share, up to $50,000
annually. This 13% revenue payment and postage cost deduction shall
remain unchanged during the agreed upon term uniess agreed upon in
writing by both parties.

4. Except for the changes speuﬁcaily set forth herein, all other terms and conditions
of the Agreement shatl remain in full force and effect.

The partics, through their duly authorized representatives, are signing this First
Amendment on the date stated in the introductory clause.

12923/0001/1924106-1






City:

City of Jacksonville,
a Florida municipal corporation

By:

Name:

Title:

ATTEST:

By:

Name:
Title:

APPROVED AS TO FORM:

By:

Name:
Title:

[2923/KH1/19241006-1

Tt

Consultant:

PMAM Corporation
a Corporation

By:

Name: Pankaj Kumar
Title: Chief Executive Officer

By:

Name: Mahima Kumar
Tile: Secretary

(Two signatures of corporate officers reguired
for corporations under Corporations Code
Section 313, unless corporate documents
authorize only one person to sign this
Agreement on behalf of the corporation.)





Baines, Deidra B.

N

From:; Dave Moss - PM AM <DaveM@PMAM.com>
Sent: Friday, April 23, 2021 8:55 AM

To: Baines, Deidra B.; Clement, William J.
Subject: Jacksonville FL Amendment 1 v2 042321
Attachments: Jacksonwille FL Amendment 1 v2 042321.docx
Categories: Action Required

**SEXTERNAL EMAIL SOURCE***

This emoil was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Deidra,

Attached is the revised Amendment 1 for the PM AM Alarm Program. If you have any
questions or need further assistance please let me know.

Thanks,

Dave Moss

Vice President | PM AM Corporation
[H972 831 7404 | Cell 972 214 8641

[B}Scam Awareness Videos
|Q]www.9mam.com

B

IENENE]

Disclaimer:

This message and any attachment(s} contained here are confidential and meani for the addressee only. I you
have recetved this email in error, please nolify the sender immedialely by return e-mail and delete it immediately
as it may not be secure or error-free. Any views expressadin this message are those of the individual sender. All
liability of PMAM Corporation or its subsidiaries/afhliales for any damages resulling from email use is excluded.

DISCLAIMER: The contents of this e-mail message and any attachments are intended solely for the addressee(s) and may
contain confidential and/or legally privileged information. If you have received it by mistake, please let us know by e-
mall reply and delete it from your system; you may not copy this message or disclose its contents to anyone.






Wallace Cohen, Olive

From: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Sent; Monday, May 10, 2021 3:10 PM

To: Wallace Cohen, Olive

Cc: Randolph, Jonathan L.

Subject: RE: PSC-0406-17 PM AM Third Renewal
Attachments: GC-#1107184-v1-PMAM_CORPORATION_#10238

_AGREEMENT_UTILIZING_CITY_OF_MIAMI_BEACH_RFP_#2016-034-
AK_FOR_FIRE_AND_POLICE_FALSE_ALARM_BILLING_SYSTEM.PDF; GC-#1245939-v1-
PMAM_CORP_10283_AMD_#1_PIGGBYBACK_UTILIZING_CITY_OF_MAIMI_BEACH_RFP_#
2016-034-AK_FOR_FIRE_AND_POLICE_FALSE_ALARM_BILLING_SYSTEM.pdf: GC-#
1316207-v1-PMAM_CORP_10283_AMD_#2_UTILIZING_CITY_OF_MAIMI_BEACH_RFP #
2016-034-AK_FOR_FIRE_AND_POLICE_FALSE_ALARM_BILLING_SYSTEM.PDF

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Olive,

- Attached is the contract, along with the amendments for renewals, with PM AM.

- The folks at PM AM took a while to respond to my initial request about the renewal do to being in and out of their
office because of Covid. After finally responding it took a while for there to be an agreement regarding the financial
portion of the renewal. This is a revenue generating contract and there was a lot of input from both sides to come

to the final proposal.
- Yes, they have continued to process the billing for the False Alarm program and to send us our revenue portion.

Let me know if you have any questions.

Deidra Baines, #69081

Procurement Manager

Jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970] Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: jaxsheriff.org or on social media
The Mission of the Jacksonville Sheriff’s Office: “To Serve and Protect in Fartnership with Our Community”

From: Wallace Cohen, Olive <OWCohen@coj.net>

Sent: Monday, May 10, 2021 2:53 PM

To: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>; Randolph, Jonathan L. <Jonathan.Randolph@jaxsheriff.org>
Subject: PSC-0406-17 PM AM Third Renewal

**YEXTERNAL EMAIL SOURCE***

This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Hi Deidra/Johnathan”






] am in the process of preparing and submitting this 3" Renewal request but management has questions as follows:

- Is there a contract? If there is a piggyback contract in place, please forward a copy.

- There is a significant retroactive period for this renewal as the 2"d renewal expired on October 25, 2020. What is
the reason for the delay in seeking a timely renewal?

- Are we currently using the service?

Thank You,

Olive Wallace-Cohen
Purchasing Analyst

214 N. Hogan Street (8" Floor)
Jacksonville, FL 32202

Phone: 904-255-8816

E-mail: OWCohen@coj.net

GITY OF JACKSONVILLE

“please note that under Florida's very broad public records law, email communications to and from City officials are
subject to public disclosure.”






SUBJECT: PIGGYBACK CITY OF MIAMI BEACH RFP# 2016-034-AK FOR FIRE AND POLICE ALARM BILLING
SYSTEM :

BID #: PSC-0403-17 OPEN DATE: 03/07/2015
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATJE OF EXECUTED CONTRACT THROUGH OCTOBRER 25, 2018 WITH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PIGGYBACK CITY OF MIAMI BEACH RFPH 20156-034-AK
NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER ( )
MARY OF BIDS AND REC NOED 10NS:;
Recommend approval lo utilize the second of three (3) one (1) year renewal aplions with PM AM Corporation to utilize the

Fire and Police False Alarm Billing Syslem. PM AM Corporation has agreed 1o renew al the same revenue rale {pleass
see altached chart). The period of service is fram Oclober 26, 2019 through QOclober 25, 2020,

This is a revenue generating contract. The PM AM Corparation will collect all revenues generaled In accordance to the
City of Jacksonville False Alarm Ordinance Chapter 168.

ATTACHMENTS: Recommendaition Memo, Vendor Memo, Previous Awards

@mstn =l RESPECTFULLY SUBMITTED % ){1/1,—

TARYN MANSER G RY PEASE. CHIEF
P REMENT DIVISION

CONCURRENCE BY: Lamy Schmidt. Chief of Personnel Dlivision

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING __Qj_ DATE: 9 / { .‘L/ 11

\;thw\'ie g LQ-&-V-— OTHER:
AGYION OF AWARDING AUTHORITY DATE __ O] 12 1
’/XllrngED 'ﬁn

DISAPPROVED
OTHER T
(L=
SIGNATURE OF AUTHENTICATION
W v v Brian Hughts ‘
Chiel Administrative Olficer
For: Mayor Lenny Guiry
Under Authority of:

Exacutive QOrder No. 2019-02





SUBJECT: PIGGYBACK CITY OF MIAMI BEACH RFP# 2014-034-AK FOR FIRE AND POLICE ALARM BILLING
SYSTEM

BID #: PSC-0403-17 OPEN DATE: 03/07/2015
L GOVERNMENT AWARDS COMMTEE

KIND AND BASIS OF CONTRACT: DATE OF EXECUTED CONTRACT THROUGH OCIOBER 25, 2018 WINH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PIGGYBACK CITY OF MIAMI BEACH RFPI 20146-034-AK
NUMBER OF BIDS INVITED; { ) NUMBER RECEIVED: () OWHER ()

¥ QF BID. D RECOMMENDED ACTIONS:
Flacommend approval (o utilize tha Hrst of three (3) one (1) year renewal oplions with PM AM Corporalion o ulilize the
Fire and Police Falsa Alanm Billing Syslem. PM AM Carporation has agreed 1o t2new at the sama revenue rale {please
se@ aliached charl). Tha padod ol sarvice Is from Ociober 26, 2018 through Oclober 25, 2619,

This is a revenue generaling contracl, The PM AM Corporatlan will coliec! all rvanues generaled in accordance Io the
Clty ol Jacksonville False Alamm Ordinance Chaptar 168,

ATTACHMENTS: Recommendalion Memo; Benewal Agreameni; Vendor Memo, Pravious Award

ANALYST; M&“ W RESPECTFULLY SUBMITTED L4 %@fﬁ/
MARLEEN DORAN GG PEASE, CHIEF
- EMENT DIVISION

CONCURRENCE BY: Loy Schrid}, Chief of Personnet Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION QF GGAC COMMITIEE ON RECOMMENDATIONS ABDV} /
MEMBERS APPROVING _2,_  MEMBERS DISAPPROVING _Z5  DATE: __9 /20/1 ¥

A OTHER:
™~
- 3 , i
ACTION OF AWARDING AUTHORITY DATE "/’Lt/?/lb
/
PPROVED u&’ DISAPPROVED
AL
OTHER
om E. Mousa
SIGNATURE OF AUTHENTICATIO Chiel Adminisimtive Officer
of- Mayur Lenny Curry
Under Authurity of

Executive Order o 0 5-415






SUBJECT: PIGGYBACK CITY OF MIAMI BEACH RFP# 2016-D34-AK FORFIRE AND POLICE ALARM BitLING
SYSTEM

BID #: PSC-0403-17 OPEN DATE: 03/07/2015
[a} W, M

IIND AND BASIS OF CONTRACT: DATE OF EXECUTED CONTRACT THROUGH OCTOBER 25, 2018 WiTH THREE (3)
ONE (1) YEAR RENEWAL OFTIONS

AGENCY: JACKSONVILLE SHERIFE'S OFFICE
BASIS OF AWARD: PIGGVBACK CITY OF MIAMI BEACH RFPS# 2014-034-AK
NUMBER OF BIDS mviED: () NUMBER RECEIVED: () OMHER()

enewal

This {s a ravenua genzraling conlmel.

ATTACHMENTS: Recommendation Memo; Coniracl; Risk Approval; Caritficate o} Liability

ANALYST: .%C RESPECTFULLY wammu-g-tgzmg
STEVEN BURAKOWSKI %. GREGORY PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: Loy Scheidt, Chiaf of Personne! Divislon

(ALL AWARD ACTIONS SUBJECT 10 LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / /
MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING OATE___ (/19717

. OTHER:

ACTION GF Aw JPING AUTHORTY | ALY/
mﬁg"ﬂo DISAPPROVED /
\J T E, tlowsa

Concd Ainnnnpy MHive Offt=
o ER . we Uliezer
m DB G W

.l .
Flerggse 1 '
SIGNATURE OF AUTHENTICATION : 1% L‘A M%






SECOND AMENDMENT TO AGREEMENT /0 & g 3
(UTILIZING CITY OF MIAMI BEACH RFP #2016-034-AK) ,a‘_rw(- 6)\
BETWEEN
THE CITY OF JACKSONVILLE
. AND
PMAM CORPORATION
FOR FIRE AND POLICE FALSE ALARM BILLING SYSTEM

THIS SECOND AMENDMENT to Agreement for fire and police false glarm billing system
(the “System") is made and entered into in duplicate this ) day of d , 2019, by
and between the CITY OF JACKSONVILLE, a municipal corporation existing under the Constitution
and the laws of the State of Florida (hereinafter the CITY), and PMAM CORPORATION, a foreign profit

corporation with principal office at 5430 LBJ Frecway, Suite 370, Dallas, Texas 75240 (hereinafter the
Contractor).

RECITALS:

WHEREAS, on March 1, 2017, CITY and Contractor made and entered into City of Jacksonville
Contract No. 10283 (hereinafter the “Agreement™); and

WHEREAS, said Agreement has been amended once previously; and

WHEREAS, said Agreement should be amended further by exercising the second of three (3)
one (l)-year renewal options so as to extend the period of service from October 26, 2019, through
October 25, 2020, with one (1) one (1)-year renewal option remaining, with all other provisions, terms,
and conditions of said Agreement remaining unchanged; now therefore

IN CONSIDERATION of the premises and of the mutual covenants and agreements hereinafier
contained and for other good and valuable consideration, the parties agree to amend said Agreement as
follows:

1. The above-stated recitals are accurate, true, and correct and are incorporated herein and
made a part hereof by this reference.

2. Article 4 of said Agreement is amended by exercising the second of three (3) one {1)-year
renewal options 5o as to extend the period of service from October 26, 2019, through October 25, 2020,
with one (1) one (1)-year renewal option remaining, and as amended shall read as follows:

“ARTICLE 4: Duration of Agreement/Pricing Available to Other Entities

The term of this Agreement shall commence on the Effective Date and shall continue and
remain in full force and effect as to all its terms, conditions, and provisions as set forth herein
through October 25, 2020, with one (1) one (1)-year renewal option remaining, based upon the

City of Miami Beach’s renewals, unless sooner lerminated as provided in Exhibit A, During said

1





period of time, the System’s percentage of gross revenue provided hereunder shall be available to

all using agencies and other political subdivisions, boards, agencies, or authorities existing in

Duval County that may desire to procure the same at the percentage provided herein.”

SAVE AND EXCEPT as expressly amended in and by this instrument, the provisjons, terms,
and conditions of said Agreement shell remain unchanged and in full force and effect.

IN WITNESS WHEREQF, the parties hereto have executed this Second Amendment the day

and year first above written.

ATTEST: CITY@ CKSONVILLE:
' Q:l‘ By |

Lenny*Curiy, Mayor —

Brian Hughes
Chiel Administrative Officer
For: Mayor Lenny Curey
MAM CORPORATION ynder Authority ol:
coi Executive Order No: 20158-02

By‘/;%;iw—-ﬁ"‘/

Signature

Panka Kumar

Type/Print Name Type/Print Name
Vice Prasident of Sales Chief Execulive Officer

Title Title

In accordance with the Ordinance Code of the City of Jacksonville, I do hereby certify that there is an
unexpended, unencumbered, and unimpounded balance in the appropriation sufficient to cover the
foregoing agreement and that provision has been made for the payment of monies provided therein to be

T

Directorfof Finance
City Cdntract Number #10283, 2nd Amd

Approved as to form:

C-#1306067-v1-PMAM_CORP_1028)_AMD_#2_False_Alarm_Dilling_RevGen_091819 docx
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SUBJECT: PIGGYBACK CITY OF MIAMI BEACH RFP# 2016-034-AK FOR FIRE AND POLICE ALARM BILLING
SYSTEM

BID #: PSC-D403-17 OPEN DATE: 03/07/2015
GENERAL GOVER: c E

KIND AND BASIS OF CONTRACT: DAIE OF EXECUTED CONTRACT THROUGH OCTORER 25, 2018 WITH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PIGGYBACK CITY OF MIAMI BEACH RFP# 2016-034-AK l /l O ‘ /l %

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER ( )

Sum Y OF 8iD RECOMMEN: A

Recommend approval to utiiize the second of three (3) one (1) year renewal options wilh PM AM Corporalion 1o utiliza the
Fire and Police False Alarm Bilting System. PM AM Corporation has agread 1o renew alt the same revenue rale {please
see attached char). The period of service is from October 26, 2019 through October 25, 2020,

This is a revanue genaraling contracl, The PM AM Corporation will collect all revenues generaled in accordance to the
City of Jacksonville Falsa Alarm Ordinance Chapter 168.

ATTACHMENTS: Recommendalion Memo, Vendor Memo, Previous Awards

@NALYST: 2:d=——-’ RESPECTFULLY SUBMITTED

TARYN MANSER

RY PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Larry Schmidt, Chief of Personnel Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING __Qj_ DATE: 3 / { .-’L/ 19

g ‘-QM-— OTHER:
L
1

W

AGTION OF AWARDING AUTHORITY DATE __ A [ 14
! Xiémo B DISAPPROVED

OTHER | |
W=
| SIGNATURE OF AUTHENTICATION —t e —
Chiel Administrative Ollicar
For: Mayor Lenny Cury

Undar Aulharity of:
Exaculive Order No: 2019-02










SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINTENANCE CONSTRUCTION

BID #: RFQ-0185-18 OPEN DATE: 2018-06-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICE - FROM CONTRACT DATE OF AWARD THROUGH 09/30/19, WITH TWO (2) TWO (2)
YEAR RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 3 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Jax Utilities Management, Inc. as the lowest responsive, responsible bidder for Countywide Bridge

and Roadway Maintenance ~ Acree Road Bridges 724236, 724237, and 724238 Deck Maintenance in the tolal base bid amount of
$356,158.00.

This award is to be funded by accounts: 001131.565051.5.32111.384020 to be processed by Purchase Order.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Previous Award(s)

BUYER: . RESPECTFULLY SUBMITTED A"‘—-\

EKOLE HULITT GREHGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engineering and Constructio anagement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Departmenl of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

c (904) 255-8762
ONE CITY. ONE JACKSONVILLE www.coj.net
April 30, 2021

TO: Gregory W. Pease

Chief of Procurement
THRU: John P, Pappas, P.E. .

Director
FROM: Robin G. Smith, P. E., C‘y.ﬂ

Engineering and Consiruéll gemant Division
SUBJECT: RECOMMENDATION OF AWARD
RE: Countywide Bridge and Roadway Maintenance-

Acree Road Bridges 724236, 724237 & 724238 Deck Mainlenance
Bid No.: RFQ-0185-18
Bid Date: March 24, 2021

Award Amount: $356,158.00
Internal Servicas Account No.: PWEN0O11AD

The Depariment of Public Works has reviewed and tabulated three (3} bids received by the pre-
qualified bidders on the referenced project for accuracy and compliance with the contract documents.
The apparent low bid is by Jax Utilities Management, Inc, in the amount of $356,158.00.

Accordingly, we recommend that the Total Base Bid for Bridges 724236, 724237 and 724238 Deck
Maintenance be awarded to Jax Utilities Management, Inc., 5465 Vema Blvvd., Jacksonville, FL. 32205,
in accordance with the attached bid documents in the amount of $356,158.00.

Funding for this project will be as follows:
. ACCOUNTS: TOTAL .

001131

PWCP Public Warks Capital Proj. Other Trans Svecs

565051

5

32111-384020

$356,158.00 - $356,158.00

RGS:w

ce: Gary Goldsberry, P.E., Engineering and Construction Management
Lori West, Engineering and Construction Management

Atlachmenis





RFQ FOR COUNTYWIDE BRIDGE ROADWAY MAINT.
CONSTRUCTION - ACREE ROAD BRIDGES

TITLE: 724236,724237, & 724238 DECK MAINTENANCE, SITE 1
| . B - {PW)
Ll i 0P ICISLE et JAX UTILITIES MANAGEMENT HAGER CONSTRUCTION CALLAWAY CONTRACTING INC
OPEN DATE: MARCH 24, 2021 @ 2:00PM
BUYER: NEKOLE HULITT
No. invited: (4} No. Received {3) No Bids: (0)
ITEM DESCRIPTION OF WORK UNIT |EST.QTY] UNITCOST TOTAL COST UNIT COST TGTAL COST UNIT COST TOTAL COST
1 MOBILIZATION LS 1 § 2394100015 2394100)8 1280000 )% 1280000]% 98.134.00 |$  98.134.00
2 SITE PREPARATION LS 1 $ 461250013 4612500 ] % 6.280.00 193 628000 1§ 70.000.00|S8  70,000.00
3 HMNNTENANCE OF TRAFFIC LS 1 $ 1561000{8 1561000] ¢ 7,880.00 | § 7.880.00 1% 300000015  30.000.00
-II;EPLACE THE SOFTENED OR FAILING 4XB BRIDGE
4 DECKING (Includes Hardware) LF 7414 3 50015 259490009 7500 |§ 556,050.00 % 2900 1% 215.006.00
4X8 BRIDGE DECKING (Contingency} (Includes
5 |Hardwara) LF 132 3 35001 § 46200018 B88.00 (% 11616.00]S 500018 §,600.00
REPLACE THE SOFTENED OR FAILING 6X12 BRIDGE
6 STRINGERS {Contingency] (Includes Hardware) LF 108 $ 59.00 | § 6,372.00 | § 420001 % 45360008 120.00 | §  12,960.00
TOTAL (ITEMES NOS 1-6) % 356,158.000| $ 639,986.00 | $ 432,700.00
N
ADDENDUM(S) ACKNOWLEDGED: (1, 2) YES YES YES






SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION-3™ ADVERTISEMENT
BID #: RFQ-0185-18 OPEN DATE: 2018-06-13

GENERAL GOVERNMENT AWARDS COMMITTEE
==t SOV N AWARDS COMMITTEE

KIND AND BASIS OF CONTRACGT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/1 9, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 6 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 07/12/18 to prequalify six bidders: Baker Construction Services, LLC dba Baker Design Buld
{contract #10464); CGC, Inc (#10449-02); Underwater Mechanix Services, LLC (#10285-01); Intron Technologies, Inc {
#10209-01); Jax Utililies Management, Inc (#8258-23), and Hager Construction Company (#8093-18) in the amount ol

$1,000,000.00 for each bidder,

Recommend approval to utilize the 1* Renewal option with the following six (6) bidders; Baker Construction Services, LLC
dba Baker Design Build; CGC, Inc,; Underwaler Mechanix Services, LLC; intron Technologies, Inc; Jax Utilities
Management, Inc., and; Hager Conslruction Company. Period of Service will be from October 1, 2019 through September
30, 2021, with one (1) two (2) year renswal option remaining. The annual expenditure amount for the renewal period will
be $1,000,000.00 for each bidder, for a total overall award amount not-to-excead $12,000,000.00. To be formally
executed through Office of General Counsel; and individual projects to be compelilively bid by approved firms and

awarded by purchase orders utilizing various accounis.

Attachments: Recommendation Memos, Vendor Letters, Previous Award(s)
GREGORY PEASE, CHIEF

BUYER: %ﬂdﬂ %cﬁfa" RESPECTFULLY SUBMITTED
MARILYN Eﬁlmsa
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief P.E.. Chief, Engineerjn and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING . A MEMBERS DISAPPROVING 7@_ oate: 3 /24, / 19

\7{ 5-/&1_ ' OTHER:

(et

H

TION OF AWARDINC;ﬁlDHITY pare___J ld&z l 19
mgﬂ:vsn M DISAPPROVED

Brian Hughes

OTHER VA 8 P Chiel Adminislratlveu(r)ﬂicer
/ ‘)d/ﬁﬁ/ Under Aulhority of:
SIGNATURE OF AUTHENTICATION L Execulive Order No: 2019.02
v






SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION-SRO ADVERTISMENT

BID #: RFQ-D185.18 OPEN DATE: 2018-06-13
GENERAL GOVERNMENT AWARDS COMMITTEE
== P NNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 08/30/1 9. WITH TWO {2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: PRE.-QUALIEICATIONS
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to pre-quaiify the following six (6) bidders that have rmet all the criteria as specified in the bid
documents; Baker Construction Services, LLC dba Baker Design Build; CGC, Inc; Underwater Mechanix Services, LLC;

Attachments: Recommendation Memo, Bid Tabulation Sheet, Project Scope, Basis of Award

R: Mr\- %ZMU?/ RESPECTFULLY SUBMITTED

MARILYN CAIDLER

CONCUHRENCE BY: Wililiam J. doyce, P.E., Director of Operations, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING _3  DATE: i /.L/ [y
(/

OTHER:
S . —_— ¢
ACTION OF AWARDING AUTHORITY DATE /)‘ / | "V/ ‘f @
(‘fwl/ ¢ /7
APPROVED 7\/ DISAPPROVED
OTHER 0 .

SIGNATURAE OF AUTHENTICATIO
Sam E. Mousa

Chief Administrative Officer
For: Mayor Lemny Curry
Under Authority of:
Executive Order No. 2015.05











SUBJECT: SAMPLE BALLOTS PRINTING SERVICES
BID #: SC-0428-18 OPEN DATE: 2018-04-11
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER FOR EITHER GROUP
A OR B AS DETERMINED IN THE BEST INTEREST OF THE CITY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 5/19/18 to TC Delivers in the amount of $187,000.00. First renewal option approved on
418/19 in the amount of $187,000.00; second renewal option approved on 5/21/20 in the amount of $187,000.00;
increase in the amount of $42,865.64 approved on 1/14/21.

Recommend approval to utilize the third renewal option with TC Delivers in the annual expenditure amount of

$187,000.00 including a 4% increase in unit prices. Tolal revised award amount not-to-exceed $790,865.64. Period of
service will be May 19, 2021 through May 18, 2022 with one (1) one (1) year renewal option remaining.

Funding for this award will be encumbered from account 00111-630001-552160-000000-00000000-00000-0000000 and
executed by Purchase Order(s).
Attachments: Recommendation Memo, Supplier's Letter, Previous Awards
ANALYST: @ﬁq‘%_/_-" RESPECTFULLY SUBMITTED: Ay ﬂ"L/
AVID KLAGES GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Rober Phillips, Chief Elections Officer, Duval County Supervisotof Elections

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER: ______

ACTION OF AWARDING AUTHORITY DATE

APPRCVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Mike Hogan
Supervisor of Elections
105 E. Monroe St.
Jacksonville, FL 32202
PH (904)630-1414

FX (904)630-2920

)

\ |
.-

\ :
%,
W

‘Q;.‘y‘-unu"'oog
Mg O F o
\\\w

May 7, 2021
Re: Bid SC-0428-18

Gregory Pease, Chicf,
Procurement Division
117 West Duval St, Suite 335

Dear Gregory:

This Ietier is to confirm that the Supervisor of Elections wishes to exercise the renewal option for Bid SC-0428-18,
awarded to TC Delivers. We have done a great deal of business with this vendor in the past and have a high degree
of confidence in their capabilities to meet the requirements of the bid. Entering the Gubernatorial election cyele of
2022, the sample ballot is an integral part of our voter education effort and we do not wish 1o change vendors at this
important time. Due to an increase in the cost of paper the vendor has asked for a 4% increase. We have no issues
with this request. Please renew for 2021-2022 for $187,000 from account 001 1 1-630001-552160-000000-
00000000-00000.

Please do not hesitate to contact me if I can provide any further information or assistance.

Sincerely,

Robert Phillips g

Chief Elections Officer
Duval County Supervisor of Elections

AREA CODE 904/ 630-1410 / 105 E. MONROE STREET / JACKSONVILLE, FLORIDA 32202





Pty b e PRy
DELIVERS
MARL SOLUTICHS & SAVINGS

May 6, 2021

Robert Phillips

Duval County Supervisor ol Elections
105 E. Monroe Street

Jacksonville, FL. 32202

Dear Mr. Phillips,

Thank you for consideration to extend the Bid#SC-0428-18 for another year.

TC Delivers would be honored to continue servicing your account and respectfully
request a 4% adjustment for increases in consumables and other inflationary components
of our service platform. In 2020, we held the pricing and there was no increase. There
have been two reeent increases applicd nationally from the paper mills, and we’ve
received confirmation additional increases arc cxpected later this year.

Again, thank you for your time and consideration regarding this matter. We look forward
to continuing to provide your Samplec Ballot printing and mailing services.

N

Mark Mazurkiewicz
Corporate Vice President & General Manager





SUBJECT: SAMPLE BALLOTS PRINTING SERVICES
BID #: SC-0428-18 OPEN DATE: 2018-04-11
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISCR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER FOR EITHER GROUP
A OR B AS DETERMINED IN THE BEST INTEREST OF THE CITY

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 5/19/18 to TC Delivers in the amount of $187,000.00. Firsl renewal oplion approved on
4/18/19 in the amount of $187,000.00; second renawal option approved on 5/21/20 in the amount of $187,000.00.
Recommend approval to increase award to TC Delivers in the amount of $42,865.64 for added expenses caused by the
need for Spanish translation during the 2020 General Eleclion. Total annual expendilure amount nol-lo-exceed
$229,865.64. Total revised award amount nol-to-exceed $603,865.64. Period of service will be date of award through
May 18, 2021 with two (2) ane (1) year renewal options remaining.

Funding for this award will be encumbered from account 00111-610001-531 080-000000-00000000-00000-0000000 and

execuled by Purchase Order(s).

%VPEASE, CHIEF

Attachments: Recommendation Memo, Supplier's Quole, Previous Awards

anaLyst: (o) (2 P RESPECTFULLY SUBMITTED:
DAVID KLAGES G

EMENT DIVISION
CONCURRENCE BY: Hobert Phillips, Chial Elections Qffi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING <2 MEMBERS DISAPPROVING __ 0 pate: | ! 14 ,} Q02|

OTHER:

J i | )
JITTY
a;:ron OF AWAyiﬁG AUTHORITY DATE A
PROVED [)1 tr DISAPPROVED
OTHER Al 11 :{/\/
SIGNATURE OF AUTHENTICATION / }\ d’J/Z/f
i/

Brian FHughes

Chiel Administrative Officar
For- Mayar Lenny Curry
Undor £ wt-riv s ol

Executive O Lor Mo, 2019.02





SUBJECT: SAMPLE BALLOTS PRINTING SERVICES

BID #: SC-0428-18 OPEN DATE: 2018-04-11

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER FOR EITHER GROUP
A OR B AS DETERMINED IN THE BEST INTEREST OF THE CITY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BiDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 5/19/18 to TC Delivers in the amount of $187,000.00. First renewal option approved on
4/18/19 in the amount of $187,000.00.

Recommend approval to ratify the period of service from May 18, 2020 through date of award.

Recommend approval to utilize the second renewal oplion with TC Delivers in the annual expenditure amount of
$187,000.00. Tolal revised award amount not-to-exceed $561 /000.00. Period of service shall be dale of award through
May 18, 2021 with two (2) one (1) year renewal options remaining.

Funding for this award shall be encumbered from account 00111-610001-549040-00000-00000000-0000-000000 and
execuled by Purchase Order(s).

Attachments: Recommendation Mema, Supplier's Latter, Basis of Award, Previous Awards

ANALYST: @Lé\'% RESPECTFULLY SUBMITTED:

DAVIDKLAGES — <« - GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robert Phillips, Chief Elections Olficer, Duval County Supervisor of Elections

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _5  MEMBERS DISAPPROVING Q. pate:_ S _/21}.?0

P
Vi

ACTION OF AWARDING AUTHORITY DATE__ > _}3\* },;0

//),wlﬁﬁ:wea ,%H’ DISAPPROVED

OTHER A 1 4.
{A e )
SIGNATURE OF AUTHENTICATION 0 ”

OTHER:

v





SUBJECT: SAMPLE BALLOTS PRINTING SERVICES

BID #: SC-0428-18 OPEN DATE: 2018-04-11

GENERAL GOVERNMENT AWARDS COMMITTEE
==—n gy FERNVENTI AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT ~ ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER FOR EITHER GROUP
A OR B AS DETERMINED IN THE BEST INTEREST OF THE CITY

NUMBER OF BIDS INVITED: [} NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o exercise the first (1) of four (4) contract renewal options with TC Delivers with an increase of 3%
or $5,034.24. Period of service shall be from May 19, 2019 through May 18, 2020, The vendors pricing shall be
increased from $167,808.00 to $172,842.24 with the annual expenditure nol-lo-excead amount unchanged at
$187,000.00.

Funding for this award shall be encumbered by account SEELO11 04938 and SEEL1FCERP 04838, to be executed by
Purchase Order(s).

Attachments: Recommendation Memo, Vendor's Proposal, Previous Award, Bid Tabulation

ANALYST: @J?Q /??' = RESPECTFULLY SUBMITTED:

DAVID KLAGES EASE, CHIEF

CONCURRENCE BY: Robert Phillips, Chief Eleclions Oificer, Duval County Supervisbr of Elections

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _J) MEMBERS DISAPPROVING O pATE: _ 4-12-9

,é’f_' LIJ"':' e ) OTHER:
(l.. l <4
B s
ACTION OF AWARDING AUTHORITY DATE I / I8 ) )
APPHOVED DISAPPROVED
OTHER A
N st bl i,
URE OF AUTHENTICATION =
Pt Hes >
Sum E. Mousy

Chief Administrative Officer
For: Mayor Leany C urry
Under Authority of
Executive Order No, 2015-05





SUBJECT: SAMPLE BALLOTS PRINTING SERVICES

BID #: SC-0428-18 OPEN DATE: 2018-04-11

GENERAL GOVERNMENT AWARDS COMMITTEE
a2 yonavENI AWAHDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT ~ ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER FOR EITHER GROUP
A OR B AS DETERMINED IN THE BEST INTEREST OF THE CITY

NUMBER OF BIDS INVIiTED: [} NUMBER RECEIVED: 4 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Southwest Direct, for the failura to submit the revised bid proposal form as required in Addendum
2,

Accordingly, recommend approval of award to the lowest responsive, responsible bidder, TC Delivers to provide Group B color
and black and white sample ballots printing services lor the Supervisor of Elections, Period of service is one year from date of
award with four (4} one (1) year renewal options. Total requested expenditure not-to-exceed $187,000.00.

Funding for this award to be encumbered by account SEEL1 FCERP-04938, to be executsd by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications, Rejection Letter

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _}__ MEMBERS DISAPPROVING B DATE:_ 5-17-18

OTHER:
@n._'.,

. / /

ALTION OF AWARDING, AUTHORITY DATE ﬁ/{Q/lﬁ
/YLQHOVED A;@W DISAPPROVED / /

OTHER —_

W g e,
SIGNATURE OF AUTHENTICATION C ?Mﬂ, (/Lf‘t WB[MQ\_I

Sam E. Mousa

Chiel’ Administrative Officer
For; Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05






SUBJECT: BALLOTS PRINTING SERVICES
BID #: SC-0442-18 OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT ~ ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: {3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 5/19/18 to Elections Systems & Software, LLC in the amount of $363,000.00. First renewal
option approved on 6/13/19 in the amount of $200,000.00; second renewal option approved on 6/23/20 in the amount of
$200,000.00; increase in the amount of $30,035.50 approved on 4/8/21.

Recommend approval to utilize the third renewal option with Elections Systems & Software, LLC in the annual expenditure
amount of $200,000.00. Total revised award amount not-to-exceed $993,035.50. Period of service will be May 19, 2021
through May 18, 2022 with one (1) one (1) year renewal option remaining.

Funding for this award shall be encumbered from account 00111-630001-552160-000000-00000000-00000 and
processed via Purchase Order(s).

Attachments: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Awards

Analyst: @g_?/;_ T RESPECTFULLY SUBMITTED: ___ [/ 8.
(gAVID KLAGES GRE@ORY PEASE, CHIEF

PROBUREMENT DIVISION

CONCURRENCE BY: ROBERT PHILLIPS, SENIOR ELECTIONS OFFICER, DUVAL COUNTY SUPERVISOR OF
ELECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTRHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION __






Mike Hogan

Supervisor of Elections 105 E. Monroe St.
Jacksonville, FL 32202

PH (904)630-1414

FX (904)630-2920

May 4, 2021
Re: Bid # SC - 0442-8 (Ballot Printing)

Gregory Pease, Chief,
Procurement Division
117 West Duval St, Suite 335

Dear Gregory,

This letter is to confirm that the Supervisor of Elections wishes to exercise our renewal option for Bid #SC-0442-18.
We have confirmed with Election Systems and Sofiware the acceplance of the same pricing terms and conditions.
Please renew for 2021-2022 for $200,000.00 from account 001 | 1-630001-552160-000000-00000000-00000 with a
total not-to-exceed award amount of $993,035.50, Election Systems and Software has done an exemplary job of
meeting our ballot printing needs. It is important that we continue this partnership leading into the next election
cycle.

Please do not hesitate to contact me if I can provide any further information or assistance,
Sincerely,
Robert Philtips

Senior Elections Officer
Duval County Supervisor of Elections

AREA CODE 904/ 630-1410 / 105 E. MONROE STREET / JACKSONVILLE, FLORIDA 32202





] Election Systems [EXPERIERCE | 11208 John Galt Boulevard - Omaha, NE 68137 USA
4 & Software [NRLIABILIFY | Phone: 402.593.0101 - Toll-Free; 1.800.247.8683 - Fax: 402.593.8107
= — | secumity | wwwessvole.com

MANTAINING VETZR CORTIDENCE
EHHANCING THE wo1hs 2TFEREnCE, [blaalth it el ]

April 2, 2021

Robert Phillips

Duval County Supervisor of Elections
105 East Monroe Street
Jacksonville, FL 32202

RE: Duval County, Florida (“County”) and Election Systems &
Software, LLC (“ES&S”) Ballot Printing Agreement Bid #SC-0442-
18 (the “Agreement”)

Dear Mr. Phillips:

This letter shall confirm ES&S’ agreement to renew the above-referenced
Agreement for an additional one (1) year period under the same tferms and
conditions set forth therein. The renewal period shall be for County FY 2021-2022.

Please let me know if you have any questions or need any additional
information.

Sincerely,

/’/
Katie D. Figgins
Associate General Counsel

CC: Nick Cowles, ES&S
Mark Kelley, ES&S
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SUBJECT: BALLOTS PRINTING SERVICES

BID #: SC-0442-18 OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE
————=a T NEN AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subjecl bid was awarded on 5/19/18 to Eleclions Syslems & Software, LLG in the amount of $363,000.00. First renewal
option approved on 6/13/19 in the amount of $200,000.00; second renewal option approved on 6/23/20 in the amount of
$200.000.00.

Recommend approval to increase the award with Elections Systems & Software, LLC in the amount of $30,035.50 due o
added cosis for bailols printed In Spanish during the 2020 General Elections, Revised award amount for Renewal 2 not-
lo-exceed $230,035.50. Total revised award amount not-lo-exceed $793,035.50. Period of service will be from date of
award through May 18, 2021 with two (2) one (1) year renewal options remaining.

Funding for this award will be encumbered from account 0011 1-610001-547210-000000-00000000-00000 and processed
via Purchase Order(s).

Attachments: Recommendation Memno, Previous Awards

Analyst: L(QLQ fgd/* RESPECTFULLY SUBMITTED: _ —
DAVID KLAGES GREEOAY FEASE, CHIEF

CONCURRENCE BY: RQOBERT PHILLIPS, SENIOR ELECTIONS OFFICER, DUVAL COUNTY SPVR. OF ELECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING & paTE: ‘/I/f / 203

OTHER;:
] 1
CTION OF AWTDING AUTHORITY DATE H / X /”L/‘}

APPROVED Y L DISAPPROVED

OTHER fﬁﬂ

SIGNATURE OF AUTHENTICATION _9 (/\—/

v V Brinn Hughos
v Chio! Administrative Officer

For Mayor Lenny Curry
Undur Authority of
Executiva Ordor No 2019-02





SUBJECT: BALLOTS PRINTING SERVICES

BID #: SC-0442-18 OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE
= PRV SN AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE YEAR FROM DATE OF AWARD WITH FOUR (4)

ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: {6) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 5/19/18 to Eleclions Systems & Soltware, LLC in the amount of $363,000.00. Firsl renewal

oplion approved on 6/13/19 in the amount of $200,000.00.

Recommend approval to ratily the period of service from May 18, 2020 to date of award.

Recommend approval to utilize the second renewal option with Elections Systems & Software, LLC in the annual
expenditure amouni of $200,000.00. Tolal revised award amount not-fo-exceed $763,000.00. Period of service shall be

from date of award through May 18, 2021 with two (2) one (1) year renewal options remaining,

Funding for this award shall be encumbered from account 00111-610001-552160-000000-00000000-00000 and

processed via Purchase Order(s).

Attachments: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Awards

-
Analyst: @Q %/ RESPECTFULLY SUBMITTED:

DAVID KLAGES

GRESORYPEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: ROBERT PHILLIPS, SENIOR ELECTIONS OFFICER, DUVAL COUNTY SUPERVISOR OF

ELECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING % MEMBERS DISAPPROVING _ D paTe: G /1% 20

\,ZEA’:&&% ' OTHER:
Wd

AP
A 17 . ] [
ASTION OF AWARDING AUTHORITY DATE (Q / = / A0
/n PPAOVED 5hAPPHOVED
OTHER A1z
/ }\ H V\__#an Hughes
SIGNATURE OF AUTHENTICATION ! Chiel Adminisirai
;v Far: Mayor Lenny Curry

Under Autharity of:
Execulive Order Ng: 2019-02





SUBJECT: BALLOTS PRINTING SERVICES

BID #: 5C-0442-18 OPEN DATE: 2018-04.25
GENERAL GOVERNMENT AWARDS COMMITTEE
S————u L ETIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER{S)
NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on May 19, 2018 1o Elections Syslems & Soltware, LLC in the amount of $363,000.00.

Recommend approval 1o ratify the period of service from May 18, 2019 to dale of award.

Recormmend approval to ulifize the first renewal option with Elections Systems & Software, LLC in the annual expenditure
amount of $200,000.00. Tolal award amount nol-lo-exceed $563,000.00. Period of service shall be from date of award
through May 18, 2020 with threa (3) renewal options remaining.

Funding for this award shall be encumbered from account SEEL0O11-05216 and processed via Purchase Order,

Attachments: Recommendation Memo, Vendor's Letter, Basis of Award, Previous Award

7
@nalyst: @ﬂ ""/// _— RESPECTFULLY SUBMITTED: / %

DAVID KLAGES Gnegbnv EASE, CHIEF
u

PROLUREMENT DIVISION

CONCURRENCE BY: ROBERT PHILLIPS SENIOR ELECTIONS OFFICER, DUVAL COUNTY SUPERVISOR OF
ELECTIONS

~ (ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ':S MEMBERS DISAPPROVING__gZS DATE: é/ {3 / 1 q
£ .
OTHER:

TION OF AWA&YNG AUTHORITY DATE e ) ) 3 )I "}
m AOVED k M,M DISAPPROVED
AN N

OTHER

Chiel Administeaive Ofiicer
For: Mayor Lenny Curry
Under Authorit y of’
Executive Oreler No, 2015.05





SUBJECT: BALLOTS PRINTING SERVICES

BID #: SC-0442-18 OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE
= s yenmMcNI AWAHDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: [<] NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Absolute Prinl Solutions, for not submitting evidence of meeling the minimum requirements as
requested in the Terms and Conditions.

Accordingly, mmend approval of award 1o the Iuwést responsive, responsible bidder, Elections Systems & Software, LLC.,

reco
to provide ballols printing services for the Supervisor of Elections. Period of service is one year from date of award with four {4)
one (1) year renewal options. Total requested expenditure nol-to-excesd $363,000.00.

Funding for this award to be encumbered by account SEELD1 1-05216, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications, Rejection Letter

ANALY %\ RESPECTFULLY SUBMITTED:

’ CHELSEY FLEMING

CONCURRENCE BY: Roberl Phillips, Chief Elections Officar Duval County Supervior of El ions

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING & MEMBERS DISAPPROVING & DATE: _S-/7-/8

———

OTHER:

TION OF AWARDING AUTHORITY DATE 5/ M/ ;(b
m APPROVED D%Ef/m/'\/j DISAPPROVED [/

OTHER

I 7
SIGNATURE OF AUTHENTICATION Oﬂ?&i/h Ubl W\MJ/

/

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05






SUBJECT: PIGGYBACK ORANGE COUNTY FLORIDA BID# Y18-1091-PD FOR ENVIRONMENTAL REMEDIATION
SERVICES

BID # PSC-0355-19 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 24, 2020, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: ( ) OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award with Simpson Environmental Services, Inc. (contract #10569) in the amount of

$300,000.00 for environmental remediation services at various public buildings. Total revised award amount not-to-
exceed $3,050,000.00.

This award is to be funded by various accounts dependent on funding and executed by formal contract amendment
through the Office of General Counsel and processed by individual releases against a blanket purchase order.

Attachments: Recommendation Memo, Previous Awards

BUYER: ( RESPECTFULLY SUBMITTED _}&/._
EKOLE HULITT GREBORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER;

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Public Buildings Division
555 W. 44" Street
Jacksonville, FL 32208
. (904) 255-4343
ONE CITY ONE JACKSONVILLE www.coj.net
May 03, 2021
MEMORANDUM

TO: Gregory W. Pease, Chief Procurement Division

THRU: john P. Pappas, P.E., Director % /,.)/ 4

FROM:; Roy Birbal, Chief 4 )

SUBJECT: Simpson Environmental Services, Inc.
P5C-0355-19 Environmental Remediation Services

Reguest to Amend and Increase Award
Piggybacking Orange County Contract Y18-1091/ City Contract 10569

The Public Building Division recommends approval to amend and increase award PSC-0355-19 to add funding in the
amount of $300,000.00 for environmental remediation services at various public buildings. The revised not-to-exceed
will be $3,050,000.00. Funding will be encumbered by purchase order against the contract purchase agreement
dependent on the appropriate account and fiscal year.

A formal contract amendment to City Contract 10569 will be executed through the Office of General Counsel,

Your assistance in concurring with this recommendation would be appreciated. If vou have questions or need additional
information regarding this request, please contact David Smith 255-4342.

Attachment: Previous Award
cc: Steve Schlessinger, Public Warks Cantracts & Finance Manager

Nekole Hulitt, Purchasing Analyst
David Smith, Contract Administration Coordinator

Ad





SUBJECT: PIGGYBACK ORANGE COUNTY FLORIDA BID# Y48-1091-PD FOR ENVIRONMENTAL REMEDIATION
SERVICES

BID# PS3C-0355-19 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 24, 2020, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER{ )

SUMMARY OF BIDS AND MMENDED ACTIONS:

Recommend approval lo utilize the first renewal aption with Simpson Enviranmental Services, Inc. {contract #10568) in
the eslimated annual amount of $500,000.00 to continue providing as needed envirenmental remediation services. Period

of Service will be from October 25, 2020 through October 24, 2021, with two {2) one (1) year renewal aplion remaining.
Total reavised award amount not-lg-exceed $2,750,000.00.

This award is to be funded by various accounts dependent on funding and executed by tormal contract amendment
through the Office of General Counsel and processed by individual releases against a blanket purchase order.

Attachments: Recommendation Memo, Crange County Renewal Letter, Supplier Letter, Current COI, Previous Award(s)

BUYER: Q%W RESPECTFULLY SUBMITTED
@ MARILYNLAIDLER

CONCURRENCE BY: Roy Birbal, Chlef. Public Buildipgs Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

PEASE, CHIEF
EMENT DIVISION

MEMBERS APPROVING 3 MEMBERS DISAPPROVING o DATE: L4 o

\%Mm_‘ OTHER:

f’ b Y
ACTION OF AvyﬂlNG AUTHORITY DATE l O al )2020
/y\ PROVED &H’/ DISAPPROVED
OTHER =

SIGNATURE OF AUTHENTICATION

¥ BriamHoghes
L V Chial Adminisirative Officer
Far: Mayor Lenny Curry
Under Authority of
Executive Order Mo. 2015-02






SUBJECT: PIGGYBACK ORANGE COUNTY FLORIDA BID# Y18-1091-PD FOR ENVIRONMENTAL HEMEDIATION
SERVICES

BID #: PSC-0355-19 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTOBER 24, 2020, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: ( } WNUMBER RECEIVED: () OTHER | )

sy RY OF BIDS AND RECOMM NDED ACTIONS:
Fecommend approval to increase award with Simpson Environ_mentai Services, Inc. (contract #10569) I:_1 the amouni ol

This award is to be fundad by various accounts dependani on funding and executad by formal conlract amendment
through the Office of General Counsel and processed by individual releases against 3 blanke! puschase order,

Aliachmenits: Recommendalion Memo, Pravicus Award(s)

BUYER: ‘{aﬂtﬂ '--7'4!-'6{/’1/ RESPECTFULLY SUBMITTED %ﬂ,—
MARILYN CAIDLER GREGERY PEASE, CHIEF

P REMENT DIVISION
CONCURRENCE BY: Boy Birbal, Chief, Puhlic Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPADVING _ 3 MEMBERS DISAPPROVING 7@ pate: 11-14 -19

A OTHER:

b7
oy

ACTION OF AWARDING AUTHORITY

mgﬁﬁbvso A

OTHER

pate__ /I H'n‘a

DISAPPROVED

SIGNATURE OF AUTHENTICATION

.

T v
S

2 Admim‘s!ralive i
Far; Mayar Lenny Cu?"'mr
Undaoy Aulhnriry of: Y

Executr've Order No: 291 9-02





SUBJECT: PIGGYBACK DRANGE COUNTY FLORAIDA BID¥ ¥18-1091-PD FOR ENVIRONMENTAL REMEDIATION
SERVICES

BID p: PSC-0355-19 OPEN DATE:

GENERAL GOVEANMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH OCTORER 24, 2020, WITH THREE {3} ONE {1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: PER PIGGYBACK CONTRAGT

NUMBER OF BIDS INVITED: { | NUMBER RECEIVED: [} CTHER ( )

MMARY OF BID B MENDED ACTIONS:

Recommend appraval o Increase award with Simpson Enviranmenal Services, Inc. {conlrct #9 05€9) in tha amounl of

$1,600,000.00 to add FY18 funding for amdranmantal remedialion saervices at various public bufldmgs. Talal revised
award amount nol-lo-axceed $1,500,000.00.

Thiz award Is 1o be lunded by various accounts dependent on lunding and execuled by lormnal conlract amendmant
through the Olfice of General Counsol and procassad by individual releasqs againsi a blanket purchase ordsr.

Altachmenis: Racommendalion Mamo, Prevlous Award

suven: fXaed_rudiv RESPECTFULLY SUBMITTED
MARILYN LAIDLER GREAORYAFEASE C

@ PRGCUREMENT DIVISION

CONCHRRENCEBY: Ro Chied, Public Bulldings Bivisien

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPAOPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON AECOMMENDATIONS ABOVE

MEMBERS APPROVING _.3_ MEMIERS DISAPPADVING 7’6 DATE

Q}_@:’ OTHER-
~

Qe

' Aéﬁon OF AWARDING AUTHORITY DATE /b/ Ur/4
77
’/th/
APPROVED DISAPPROVED
Y / \J

DTHER

SIGNATURE OF AUTHENTICA@%’ o, tl/ M\W






guu‘.’llecn'r: FIGGYaACK ORANOE CounTy FLORIDA aIDY Y18-109-Po FoR ENVIHONMENT AL HEMEDIATION
ERVICES

BIDa: PSC-0355.4p OPEN DATE:
BNM AW 3 Lini

KIND AND BASs OF CONTRACT: PIGGYBACK CONTRACT- From OATE op EXEcuTEp CONTRACT
THROUGH OCTOBER 24, 2020, WITH THRzE 13) ONE (1) YeaR RENEWAL GPTons

AGENCY; PUBLIC BUILDINGS
aasisor AWARD: PeR PIGGYBACK CONTRACT
RUMBER oF gipg INVITED: ( ) NumseR RECEIVED: {) omwEr {)

MARY N ALn), !
Recommang oval g Onnge County Flodda Bl F¥18-1091-PD vy, Smpson Enﬁmnmemaismdcu
Ine, for Envionnancy Remadlaton Speme 3 an 22 nveded basls. Pariod of Serrer R ba from dala of huly eamcuteq

;glofgu $rough Oeinbar 24, 2029 wilh ihrea [3) cng (1} year ronawst oplions. Talal 3uged AMOUNt nat-jo-axceed
.00,

THS amard 1a 1g be lunded by varigus accovals depandant on fyng and exwculed by fopma Coniraet through Ina Office
ol Gereral Cagnsg) and prn?md by Indiviceal rafaagag againag ui?:?arﬂel Purchase g:dnr.

Atachmenis: thu'mnl!ﬂdathn Memo, Invitation Bid #Y18.909).5g Specs, Approved Award Letior, Vandor Bid with
Prking, Vendar Leltar, Insumgnes Cortliicate, Indemnifleaiion Exhihy “on

BUYER: el RESPECTFULLY suBMiTTED

@,MAFIILYN DLEA

BF
cOHCU-FlHEHCE ay: Ray Blrbay, Lhisl, Publle gulldlng; Divlalgn
ALL AWARD ACTIONS SUBJECT TO LAWFULLY AFPROPRIATED
‘ ACTION OF GGAC COMMITTEE Oy ECUMD&WE ABOE

—_—
- - ’
[ ——t
ACTION OF Awanome Aumomiry pave 14/1
/
mﬂtﬁ'rfnoven —  DISAPPROVED

P [\J

OTHER

SIGNATURE oF AUTHENTICATION

S:mE. Mugs,
Chief Adrtinigigge, Gificzr
fur Mazas L:nnj'f.'mry
Ucder AUty oy -

Toseuto e Qe ho 20103










SUBJECT: Boatyard Services
BID #: SC-0425-20 OPEN DATE: 3/25/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one (1) year
renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: All or None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from May 1, 2021 to date of award. Recommend approval to utilize
the first of two (2) renewal options with Lamb’s Yacht Center. Period of service is from date of award through April 30,
2022. Total revised expenditure amount is $135,000.00, for a not to exceed expenditure amount of $345,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 — To be encumbered by purchase order

Attachments: Rec_gmm dation Memo, Vendor Letter and Previous Awards

,

Analyst: RESPECTFULLY SUBMITTED:

nnette Burmgy ¥ PEASE, CHIEF

EMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fieet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOQVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

gﬂaéf ﬂVI/é

Where Florida Begins.

Date: May 7, 2021

From: Erik Preacher, Fleet Financial Services Manager

Re:

Recommend _Am;glqof.‘t_" Renewal of SC-0425-20 Boatyard Services o
Fleet Management is requesting approval for 1% Renewal Option for SC-0425-20
Boat Yard Services with Lamb’s Yacht Center. Period of Service is May 1, 2021
through April 30, 2022, with one (1) remaining renewal option. Total estimated
annual expenditure is $135,000.00, for an expenditure amount not to exceed
$345,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000

2581 Commonwenhth Ave, lacksonville, I, 32254 Phon WL 25 TA0) Py 904.381.4607 www.cojner





LAMB'S YACHT CENTER, INC.

SC-0425-20 Boat yard Services

To whom it may concern,

Lambs Yacht Center would like to exercise the Frest (st year

of’ May 1. 2021 through April 30,2022 SC-0450-17 Boat yard §

Richard Pumphrey

Service Manager
Lambs Yacht Center
904-3B4-5577 Main
904-38Y9-0346 Fax

richard@lambsyachtcenter

VAT A L YR s o N BT
Py hsamyy) g | V2

I YUl bmy 557 R N R

renew:

~n

LI T

il option for the period
crvices





"
SUBJECT: Boatyard Services
BID #: SC.0425-20 OPEN DATE: 3/25/2020

GENERAL GOVERNMENT AWARDS COMMITTEE
S DLV eRNPENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year fromn date of award with two (2) one (1) year
renewal oplions

AGENCY: Flzet Management Division
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Lamb's Yacht Center by $75,000.00 for services through the period

ending April 30, 2021. Total revised expenditure amount not lo exceed $210,000.00.
Funding Source: 51101-1 14005.546020.000000.00000000.00000.0UOOODO = To be encumbered by purchase order

Attachments: Reco tion Memo, Tabulation and Terms and Condilions

Analyst; RESPECTFULLY SUBMITTED:
nette Bethey GRG0 EASE EF

PROCYHEMENT DIVISION

CONCURRENCE BY: Crisencia Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

3 MEMBERS DISAPPROVING & DATE: 3 / D-S/a- 02|

MEMBERS APEROVING

: _ OTHER:
k‘ \‘_-i-‘l}‘\..!« l,./f]‘."’(: e _"£
4 —~ (/ -
_,LL"/ ra =y j
- /- J F ‘ .
ACTION OF AWARDING AUTHORITY DATE 3/&]"4 /‘;2"]

m 1:20\/50 / g { J DISAPPROVED

OTHER

ya)
SIGNATURE OF AUTHENTICATION {(/% W\‘/E{i?? Hughes
7 GhetAdministrative-Officar—

For: Mayor Lenny Curry
Under Authority of:
Execulive Ordar No; 2019-02






SUBJECT: Boalyard Services
BID #: SC-0425-20 OPEN DATE: 3/25/2020

GENERAL GOVERNMENT AWARDS COMMITTEE
= FERNVIEN LAWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Conltract - One (1) year from date of award wilh wo (2) one (1) year
renewal options

AGENCY: Fleel Management Division
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: i OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo waive as a minor irregularily missing addendum #1 from Lamb's Yacht Center thal has since
been acknowledged and received. Recommend approval of award to the lowesl responsive, responsible bidder, Lamb's
Yacht Cenler. Period of service is for one (1) year from date of award with two (2) one (1) year renewal oplions. Total
expenditure amount not to exceed $135,000.00.

Funding Source: 51101.114005 ~ To be encumbered by purchase order
Altachmenls: Recommendation Mema, Tabulation and Terms and Conditions

Analyst:@-@? é, RESPECTFULLY SUBMITTED: g&g&_&ﬁm

$.0 Annelte Burney Soc- GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tonqol, Chief, Fleet Managemeni Divisign

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _J MEMBERS DISAPPROVING __ () paTE: ‘//30/2&

OTHER:
V4 a [
ACTION OF AWARDING AUTHORITY DATE 5/ r L*‘}
m PPROVED / @M’ DISAPPROVED
OTHER (12
M e~
SIGNATURE OF AUTHENTICATION .







SUBJECT: PIGGYBACK ST. JOHNS COUNTY FL BID 17-71 FOR INSTALLATION & REPAIR OF COUNTYWIDE
ACCESS CONTROL & CCTV SYSTEMS

BID # PSC-0437-20 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH DECEMBER 1, 2022, WITH ONE (1) FIVE (5) YEAR RENEWAL OPTION

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: ( ) OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award with WW. Gay Fire Protection dba W.W. Gay Fire & Integrated System, Inc.
(contract #70069-20) in the amount of $300,000.00 for as needed installation and repair of countywide access control and

CCTV Systems. Total revised award amount not-to-exceed $550,000.00.

This award will be funded by various accounts and executed by formal contract through Office of General Counsel and
processed via individual Purchase Order(s).

Attachments: Recommendation Memo, Previous Awards

RESPECTFULLY SUBMITTED %/ ﬂ"‘—"

GREGQ@RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
Public Buildings Dlwslon
555 W. 44" Street
Jacksonville, FL 32208
(904) 255-4343

ONE CITY, ONE JACKSONVILLE www.coj.net

May 03, 2021

MEMORANDUM

TO: Gregory W. Pease, Chlef Procuremen Divlﬁ
THRU: Ichn P, Pappas, P.E., Director

FROM: Roy Birbal, Chief é

SUBIJECT: Recammendation to Amend & Increase Award P5C-0437-20
W.W. Gay Fire Protection dba W.W. Gay Fire & Integrated Systems, Inc. for Installation & Repair of
Countywlde Access Contral & CCTV Systems

The Public Bullding Division recommends approval to amend and increase the above referenced award to W.W. Gay Fire
Protection, Inc. dba W.W. Gay Fire & Integrated Systems by increasing the maximum indebtedness by $300,000.00 for as
needed Installation and Repair of Access Contro! and CCTV Systems. The revised not-to-exceed limit will be $550,000.00.

Funding will be encumbered by purchase orders against the contract purchase agreement, dependent on funding the
appropriate account and fiscal year,

A formal contract amendment to City Contract 70069-20 will be executed through the Office of General Counsel.

Your assistance in concurring with this recommendation would be appreciated. if you have questions or need additional
information regarding this request, please contact David Smith 255-4342.

Attachments: Previous Award

c: Steve Schlessinger, Public Works Contracts & Finance Manager
Nekole Hulitt, Purchasing Analyst
David Smith, Contract Administration Coordinator





SUBJECT: PIGGYBACK ST. JOHNS COUNTY FL BID 17-71 FOR INSTALLATION & REPAIR OF COUNTYWIDE
ACCESS CONTROL & CCTV SYSTEMS

BID #: PSC-0437-20 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH DECEMBER 1, 2022, WITH ONE (1) FIVE (5) YEAR RENEWAL OPTION

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: () NUMBER RECEIVED: () OTHER( )

SUMMARY OF BIDS AND REC DED ACTIONS:

Recommend approval to piggyback St. Johns County, FL Bid 17-7% for Insiallation & Repair of Counlywide Access
Conlrol & CCTTV Systems on an as nseded basis. Pericd of Service will be from date of executed conlracl through
December 1, 2022, with one {1) fiva {5) year renewal oplian. Tolal award amounl nol-to-exceed $250,000.00.

This award will be funded by various account (5) and execuled by lormal contract through Office of General Counsel and
processed via individual Purchase Order(s).

Atlachments: Recommendation Mamo, SI. Johns Counly Master Conlract #17-MCC-WWG-0BE61, St. Johns County RFP
17-71, Addendum 1 RFP 17-71, Notice of Award, Invilation to Piggyback, Certificate of Ins

BUYER: L_(-_%‘W RESPECTFULLY SUBMIFTED
MARILYN GAIDLER < GREGORY PEASE, CHIEF

PACCUREMENT DIVISION

CONCURRENCE BY: Rov Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_ MEMBERS DISAPPROVING _Q DATE:

OTHER:

~-

/!_
ACTION OF AWARDING AUTHORITY DATE 9 / (G / e

M

APPROVED

S by

DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION (/d; M/

A











SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #022217-DCI FLEET MANAGEMENT AND RELATED
TECHNOLOGY SOLUTIONS

BID # PSC-0252-21 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: October 1, 2020 through May 31, 2021
AGENCY: RISK MANAGEMENT
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: NUMBER RECEIVED: OTHER
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Lytx, Inc. by $99,192.60 to cover services through the end of FY21 from
June 1, 2021 through September 30, 2021. Total revised expenditure amount not to exceed $293,218.00.

Funding Source: 56301.112004.546620.000000.00000000.00000.0000000 — To be executed by formal contract
amendment through the Office of General Counsel

Attachments: Recomm tion Memo, Vendor Quote and Previous Award

RESPECTFULLY SUBMITTED A""‘V

Annette Bufney G %’W‘F Pease, Chief

ANALYS

cyrement Division

CONCURRENCE BY: Tracy Flynn, Chief. Risk Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENICATION






Gity of Jacksenville, Florida

Lenny Curry, Mayor

Division of Insurance and Risk Management
117 West Duval Street

Suite 335

[ Jacksonville, FL 32202

ONE CITY. ONE JACKSONVILLE. (904) 630-7521
www.coj.nst

To:  Gregory Pease, Chief of Procurement

From: Tracy Flynn, Chicf of Risk Management

Through: Annette Leslie-Burney, Buyer

Re:  Procurement of vehicle event record ing equipment and services through Sourcewell Contract 020221~

DCI.

Date: Apr21, 2021

The Risk Management Division is requesting approval to amend current agreement # POA-70308-20 to
procure services from Lytx, Inc. (“Lytx") to purchase hardware equipment and monitoring and subscription
certain high-risk vehicles within the City of Jacksonville’s (*COJ”) vehicle fleet, The amendment will extend
the current agreement through the end of FY 21. The proposed contract with the City of Jacksonville is for
$194,025.40. This amendment will add $60,934.80 of monitoring costs and $38,257.80 in miscellancous
replacement and repair costs to the proposed budget for a new total NTE of $293,218.00.

Pursuant to 126.211(a) and 126.309(a) of the Ordinance Code, and Section XI, Piggybacking of the
Procurement Manual, please note the following:
l. Lytx currently has a competitively Procured Sourcewell Contract identified as 022221-DC].
2, The contract period covered is from'Oct 1, 2020 to 30 Sep, 2021.

3. Risk Management has reviewed Lytx’s proposed services and terms/conditions.

['respectfully request approval of an amendment to the contract with Lytx fora period of four months from Jun
1, 2021 through Sep 30, 2021.

Please find the attached:

Exhibit A — Program Price Quote
Exhibit B — Sourcewell Contract 022221-DC]





Cost Proposal For Planning Purposes Only
Please contact your Lytx Represntative for an offical quote for purchase

l ” Date: 4/19/2021

yt)\ Prepared By: Kimberly Pence
Organization Name: City of Jacksonville Email: kimberly.pence@Iytx.com
Prepared for: Magnus Wallen Phone: 858-380-3041

Pricing definitions — what's included:

4. Oriver Safety Program with Fleet Tracking {Monthly Invoiced Cost)s - This line item pricing includes the
subscription to DriveCam Managed Services; includes all ceflular fees, downloading/uploading data transfer,
reviewing / analyzing, scoring, reporting, program management, fleet tracking, Lytx Video Services, MVAI triggers,
assigned Client Success Manager (C5M), program reviews, and 24/7 technical support.

Line Description Qty Cost
1 Driver Safety Program with Fleet Tracking S 3502 435 5 15,233.70
Cost Summary
SECTION 2
June through September Qty Cost
Monthly Managed Services 435 S 60,934.80
Total $60,934.80

Pricing shown In US Doliars

Confidentiat Pricing
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Sourcewell Sa

Solicitation Number: 020221

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and Lytx, Inc., 9785 Towne Centre Drive, San Diego, CA 92121 (Vendor}.

Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to federal,
state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Fleet Management Technologies with Related
Software Solutions from which Vendor was awarded a contract.

Vendor desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.
B. EXPIRATION DATE AND EXTENSION. This Contract expires March 26, 2025, unless it is
cancelled sooner pursuant to Article 22. This Contract may be extended up to one additional

one-year period upon request of Sourcewell and with written agreement by Vendor.

C. SURVIVAL OF TERMS. Articles 11 through 14 survive the expiration or cancellation of this
Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES
A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.

Vendor’s Equipment, Products, or Services Proposal {(Proposal) is attached and incorporated
into this Contract.

Rev. 10/2020 ' 1
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All Equipment and Products provided under this Contract must be new/current model. Vendor
may offer close-out or refurbished Equipment or Products if they are clearly indicated in
Vendor's product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Vendor warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Vendor warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended. Vendor’s dealers and
distributors must agree to assist the Participating Entity in reaching a resclution in any dispute
over warranty terms with the manufacturer. Any manufacturer’s warranty that is effective past
the expiration of the Vendor’'s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution, Vendor will
make available to Sourcewell a means to validate or authenticate Vendor’'s authorized dealers,
distributors, and/or resellers relative to the Equipment, Products, and Services related to this
Contract. This list may be updated from time-to-time and is incorporated into this Contract by
reference. It is the Vendor’s responsibility to ensure Sourcewell receives the most current
version of this list.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s
Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity's requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated
with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Vendor must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable

Rev. 10/2020 2
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time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery.

Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally
delivers substandard or inferior Equipment or Products. In the event of the delivery of
nonconforming Equipment and Products, the Participating Entity will notify the Vendor as soon
as possible and the Vendor will replace nonconforming Equipment and Products with
conforming Equipment and Products that are acceptable to the Participating Entity.

B. SALES TAX. Each Participating Entity is responsible for supplying the Vendor with valid tax-
exemption certification{s}. When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:

ldentify the applicable Sourcewell contract number;

Clearly specify the requested change;

* Provide sufficient detail to justify the requested change;

* Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change {e.g., addition, deletion, price change); and

® Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing

Rev, 10/2020 3
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restatement must include ali Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Request Form will become an amendment
to this Contract and be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to 2!l Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Vendor understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Vendor is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Vendor's employees may be required to perform work at government-
owned facilities, including schools. Vendor's employees and agents must conduct themselves in
a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Vendor that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Vendor. Typically, a Participating Entity will issue an order directly to Vendor. If a Participating
Entity issues a purchase order, it may use its own forms, but the purchase order should clearly
note the applicable Sourcewell contract number. All Participating Entity orders under this
Contract must be issued prior to expiration of this Contract; however, Vendor performance,
Participating Entity payment, and any applicable warranty periods or other Vendor or
Participating Entity obligations may extend beyond the term of this Contract.

Rev. 10/2020 4
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Vendor’s acceptable forms of payment are included in Attachment A. Participating Entities will
be solely responsible for payment and Sourcewell will have no liability for any unpaid invoice of
any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Vendor, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Vendor will require Participating Entity’s acceptance of
Vendor's then-current DriveCam End User Terms and Conditions or Surfsight End User License
Agreement, as applicable for the respective products or services. To the extent that the
DriveCam End User Terms and Conditions or Surfsight End User License Agreement conflicts
with the Contract, the DriveCam End User Terms and Conditions or Surfsight End User License
Agreement will control as between Vendor and any Participating Entity, including, without
limitation, with respect to the limitations of liability and data rights. Some Participating Entities
may require the use of a Participating Addendum; the terms of which will be worked out
directly between the Participating Entity and the Vendor. Any negotiated additional terms and
conditions must never be less favorable to the Participating Entity than what is contained in this
Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements (such as e-commerce specifications,
specialized delivery requirements, or other specifications and requirements) not addressed in
this Contract, the Participating Entity and the Vendor may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Vendor in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the goods to be purchased;

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity's requirements; or

3. Vendor commits any material breach of this Contract or the additional terms agreed to
between the Vendor and a Participating Entity.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

Rev. 10/2020 5
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7. CUSTOMER SERVICE

A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

¢« Maintenance and management of this Contract;
¢ Timely response to all Sourcewell and Participating Entity inquiries; and
» Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, supply issues, customer issues, and any other
necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract
sales activity report {Report} to the Sourcewell Contract Administrator assigned to this
Contract. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).

The Report must contain the following fields:

e Customer Name {e.g., City of Staples Highway Department);
e Customer Physical Street Address;

e Customer City;

e Customer State/Province;

e Customer Zip Code;

¢ Customer Contact Name;

e Customer Contact Email Address;

s Customer Contact Telephone Number;

» Sourcewell Assigned Entity/Participating Entity Number;

¢ [tem Purchased Description;

» |[tem Purchased Price;

e Sourcewell Administrative Fee Applied; and

¢ Date Purchase was invoiced/sale was recognized as revenue by Vendor.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Vendor may not charge Participating Entities more than the contracted
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price to offset the Administrative Fee.

The Vendor will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Vendor's name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Vendor’s Authorized Representative is the person named in the Vendor’s Proposal. If Vendor's
Authorized Representative changes at any time during this Contract, Vendor must promptly
notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant this Agreement are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or
obligations under this Contract without the prior consent of the parties and a fully executed

assignment agreement. Such consent will not be unreasonably withheld.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been fully executed by the parties.
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D. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not
waive the provision or the right to enforce it.

E. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between
Sourcewell and Vendor. No other understanding regarding this Cantract, whether written or
oral, may be used to bind either party. For any conflict between the attached Proposal and the
terms set out in Articles 1-22, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11, LABILITY

Vendor must indemnify, save, and hold Sourcewell and its Participating Entities, including their
agents and employees, harmless from any claims or causes of action, including attorneys’ fees,
arising out of the performance of this Contract by the Vendor or its agents or employees; this
indemnification includes injury or death to person(s) or property alleged to have been caused
by some defect in the Equipment, Products, or Services under this Contract to the extent the
Equipment, Product, or Service has been used according to its specifications.

12. GOVERNMENT DATA PRACTICES

Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Vendor under this Contract.

If the Vendor receives a request to release the data referred to in this article, the Vendor must
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond
to the request.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Vendor a royalty-free, worldwide, non-exclusive right and
license to use theTrademark(s} provided to Vendor by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell's relationship with
Vendor.
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b. Vendor grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Vendor’s Trademarks in advertising and promotional materials for the
purpose of marketing Vendor’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to its and their respective distributors, marketing
representatives, and agents (collectively “Permitted Sublicensees”) in advertising and
promotional materials for the purpose of marketing the Parties’ relationship to Participating
Entities. Any sublicense granted will be subject to the terms and conditions of this Article.
Each party will be responsible for any breach of this Article by any of their respective
sublicensees,
3. Use; Quality Control,
a. Sourcewell must not alter Vendor’s Trademarks from the form provided by
Vendor and must comply with Vendor’s removal requests as to specific uses of its
trademarks or logos.
b. Vendor must not alter Sourcewell's Trademarks from the form provided by
Sourcewell and must comply with Sourcewell’s removal requests as to specific uses
of its trademarks or logos.
¢. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party's Trademarks only in good faith and in a dignified manner consistent
with such party’s use of the Trademarks. Upon written notice to the breaching party,
the breaching party has 30 days of the date of the written notice to cure the breach
or the license will be terminated.
4. As applicable, Vendor agrees to indemnify and hold harmless Sourcewell and its
Participating Entities against any and all suits, claims, judgments, and costs instituted or
recovered against Sourcewell or Participating Entities by any person on account of the use
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Vendor
in violation of applicable patent or copyright laws.
5. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo {excepting Sourcewell's pre-printed
catalog of vendors which may be used until the next printing). Vendor must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Vendor individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be

approved by Sourceweli. Materials should be sent to the Sourcewell Contract Administrator
assigned to this Contract.
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D. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment,
Products, or Services.

14, GOVERNING LAW, JURISDICTION, AND VENUE

Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls,
Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or defaulit caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found to be illegal, unenforceable, or void then both
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the
remainder of this Contract is capable of performance, it will not be affected by such declaration
or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Vendor will jointly develop a short briefing document that describes the
issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Vendor may escalate the resolution of the issue to a higher
level of management. The Vendor will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Vendor must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Vendor fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, any additional costs incurred by Sourcewell and/or its Participating Entities as a result
of such failure to proceed will be borne by the Vendor.
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B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

Written notice of default and a reasonable opportunity to cure must be issued by the party
claiming default. Time allowed for cure will not diminish or eliminate any lia bility for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:

* Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at
all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers' Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2. Commercial General Liability Insurance. Vendor will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“ISO”} Commercial General Liability Form
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for Products-Completed operations
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$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract, Vendor
will maintain insurance covering all owned, hired, and non-owned automaobiles in limits
of liability not less than indicated below. The coverage must be subject to terms no less
broad than ISO Business Auto Coverage Form CA 0001 {2010 edition or newer), or
equivalent.

Minimum Limits:

51,000,000 each accident, combined single limit

4. Umbrella insurance. During the term of this Contract, Vendor will maintain umbrella
coverage over Workers’ Compensation, Commercial General Liability, and Commercial
Automaobile.

Minimum Limits:

$2,000,000

5. Network Security and Privacy Liability Insurance. During the term of this Contract,
Vendor will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Vendor’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data —including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Vendor to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must furnish
to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by
a person authorized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Vendor to provide
certificates of insurance, in no way limits or relieves Vendor of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-COMTRIBUTORY
INSURANCE CLAUSE. Vendor agrees to list Sourcewell and its Participating Entities, including
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their officers, agents, and employees, as an additional insured under the Vendor’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Vendor, and products and completed operations of
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Vendor waives and must require {by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Vendor or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require
similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Vendor must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Vendor conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in
writing.

Vendor certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Vendor certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
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matter of this Contract. Vendor further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may also require
additional requirements based on specific funding specifications. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Vendor's Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” {30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.5.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations {29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
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employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitied. The non-federal entity must report
all suspected or reported violations to the federal awarding agency. Vendor must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.5.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.5.C. §5§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.5.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an
award for all contracts by Sourcewell resulting from this procurement process, Vendor must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Vendor
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Vendor must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.5.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.5.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.5.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor
certifies that during the term of this Contract will comply with applicable requirements as
referenced above.
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F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12548 AND 12689). A contract award
{see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file
any required certifications. Vendors must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.5.C. § 1352. Vendors must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.5.C. §
1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit finat expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J. BUY AMERICAN PROVISIONS COMPLIANCE. Intentionally omitted. Vendor does not comply
with the Buy American Act and does not possess an exception certificate.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right
also includes timely and reasonable access to Vendor's personnel for the purpose of interview
and discussion relating to such documents.
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L. PROCUREMENT OF RECOVERED MATERIALS {2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA} at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

22. CANCELLATION

Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Vendor's Proposal.
Cancellation of this Contract does not relieve either party of financial, product, or service
obligations incurred or accrued prior to cancellation.

Sourcewell Lytx, Inc.
Docusigned by: DocuSigned by:
Jorumy Seluwartr, S
By: COFD2A129006409 By: BBESODAFFADB4H]
Jeremy Schwartz Shelley Bennett

Title: Chief Procurement Officer Title: SVP General Counsel

3/24/2021 | 1:56 PM CDT 4/12/2021 | 8:40 AM PDT
Date: Date:
Approved:

DocuSigned by:

(had Conmtt

Bv: 7E42BBFB17ABACC

Chad Coauette
Title: Executive Director/CEQ

4/12/2021 | 10:42 AM CDT

Date:
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Fax:
HST#

Submission Detalls

Created On:

Submitted On:
Submitted By:

Email:

Transaction #:
Submitter's IP Address:

Bid Number: RFP 020221

Lyix, Inc.
California

§785 Towne Centre Drive

San Diego, CA 92121
Robert Donahue
rdonahue@lytx.com
617-680-0125
858-430-4000

Tuesday December 29, 2020 09:03:01
Tuesday February 02, 2021 15:29:35

Jeff Gunn

jeff gunn@lybe.com
d2ac1584-4¢5b-4ac3-a1e6-d4c9dbb28a%e
68.8.172.220

Vendor Name: Lytx, Inc.






DocuSign Envelope ID; 1AC08957-6531-4ACB-BC38-2E74F 3616177
Specifications
Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough respanse to each question. Please do not merely
attach additional documents to your response without also providing a substantive response. Do not leave answers blank; mark “NA" if
the question does not apply to you (preferably with an explanation).

Line -
Hom Question Response
1 Proposer Legal Name (and Lytx, Inc. .
applicable d/bfa, if any):
2 Proposer Address: 8785 Towne Centre Drive .
San Diego, CA 92121
3 Proposer website address: www.lybccom «
www.surfsight.net
4 Proposer's Authorized Shelley Bennett SVP, General Counsel
Representative (name, title, 9785 Towne Cenlre Drive, San Diego, CA 92121

address, email address & phone) |sbenneti@lytx.com | 858-380-315
(The representative must have
authority to sign the “Proposer’s H
Assurance of Compliance” on
behalf of the Proposer and, in the
event of award, will be expected
{o execute the resulting contract):

5 Proposer's primary conlact for this |Robert Donahue, Director, Channel and Govemment
proposal {(name, tille, address, 9785 Towne Centre Drive, San Diego, CA 92121 £
email address & phone): rdenahue@lyix.com | 617-680-0125

6 Proposer's other contacts for this  |N/A
propasal, if any (name, title,
address, email address & phone):

Table 2: Company Information and Financial Strength

Line

ltamn Question Response *
7 Provide a brief history of your company, Launched in 1996 because of a road rage incident, Lylx was established on our
induding your company's core values, founders’ idea lo provide greater visibiiity into traffic incidenls. With the goal of

business philosophy, and indusiry longevity making our roads safer to travel, Lylx is relentless in its core business, helping
related to the requested equipment, products |dlients use innovalive technology to manage driver risk. This passion and

or services. commilment have secured Lyix the top spot as the global indusiry leader —
employing hundreds of engineers, sclentists, and client services leam members and
protecting more than 4,000 commercial and govemment fieet clients. Lytx solutions
are installed in nearly 700,000 vehicles and protect more than 1 million drivers
globally who drive billions of miles annually.

Lyt¢'s Mission:
Our mission is to help clients transform the safety of their fieet and the culiure of

their operations to keep their fleets and drivers safe, oplimize performance, and
posilively ransform operalions.

Lytx Culture:

Lyix proudly serves our clients, working o help ensure that our programs are
conlinually delivering results, and reaching our dlienls’ goals, At Lylx, our success is
based on our dients’ success.

At the foundalion of LybX's program and corporale resulis is the "Lytx DNA,” which
can be defined as “who we are":

Bid Number: RFP 620221 Vendor Name: Lytx, Inc.
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» We are one leam... One Team, One Rope, Cne Direclion
* We are intefleciually Honest

« We measure our success by the client experience

» We sirive 1o continuously improve

Lyb: Employees:

To make a difference every day with lechnology that helps save lives each year,
Lytx hires and relains people who embody a specific set of qualifications that
reinforce Lybcs culture and mission:

= Hungry - Self-motivated and pursues everything with energy, drive, and a need lo
finish. Willing to take charge and Iry new things. Resourceful and has the ability to
seek answers with litlle direction and is relentless.

« Humble - High integrity and low ego. Puts the good of Lytx and the team above
personal praise and Self-aware of strengths and opporiunities. Admils mistakes and
seeks feedback without getling defensive.

+ Capable - Steadfastly pushes self and collaborales with others to get results. Has
the functional and technical knowledge and skills to get the job done at a high level
of performance. Knowledgeable in current and possible future practices, trends, and
technalogy affection hisfher funclion.

Lybx wanls fo ensure that no commercial/professional driver is the cause of a
collision on our roadways. As the leading provider of video telemalics, analytics,
safety and productivity solutions for commercial, public sector and field services
fleets, Lytx helps make our roads safer. We hamess the power of video lo help
clients see what happened in the past, manage their operations more eficiently in
the present, and improve driver behavior to change the fulure. Our customizable
services and programs span driver safety, risk detection, fleet tracking, compliance
and fuel management. Using the world's largest driving database of its kind, along
with proprietary machine vision and arlificial intelligence (MV+Al} technology, we help
protect and connect thousands of fleets and more than millions of drivers worldwide
through our DriveCam event recorder solutions and Surfsight product offerings.

Our solutions have evolved over the last 20 years from straightforward video capture
of g-force induced evenls lo the introduction of professional reviewing and
proprietary risk scoring. We infroduced MV+Al technology in 2015 with Advanced
Driver Safety features around following distance and lane depariure wamings. We
have furthered our technology to the mast recent releases around cell phone use,
driver distraction and seat belt use. We have adapted our solutions to the needs of
clients by stepping our product offering to meet a mysiad of needs from basic video
capture, fleet tracking that includes OBD |l data caplure and maintenance tracking,
to in-cab alering around risky driving and our unparalieled human review and risk
woridlow. In the spring of 2020, we launched our Surfsight platform which enables
sirategic telematics providers o enhance their offering wilh video. Surfsight allows
these strategic providers to help clients easily add video as an innovative solution
to solve new challenges while leveraging the scale and experience only offered by
Lytx. With over 60% market share of the Video Telematics space and
accomplishmenis in 2020 that include capluring over 100,000 risky driving events
per day, 300 million miles of new data every week and protecting over 1.3 million
drivers, the Lytx video sofulion is by far the most advanced and mature offering on
the markel.
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8 What are your company’s expectations in the With this award, Lytx will continue to build upon our success in the State and Local
event of an award? Govemment arena. We have worked with the following state and local govemment
clients, and are looking to expand our marke! opporiunity:
+ Mobile, AL
» Bevery Hilis, CA
« Miami, FL
* Ocala, FL
» Orange County, FL
* Orando, FL.
* Polk County, FL
» Ablanta, GA
« Baltimore, MD
* Kansas City, MO
The addition of our Sales Channel via the Lytx Surfsight™ product will expand our
sales team and allow us lo have & larger foolprint to build important relationships at
the local level. Then, when those local govemments are looking to procure Video
Telematics, those channel resellers have the means lo allow for efficient procurement
via the Sourcewell contract.
9 Demonsirate your financial strength and Lytx is in good financial standing and does nol hold any public debt. Lyb’s DUNS
stability with meaningful data. This could Number is 026-499-454,
incdude such items as financial statements, Lybx is a privale company and does not generally make its financial statements and
SEC filings, credit and bond ratings, letters  |details available to third parties.
of credit, and delailed reference lefters. Lyix has nearly 700,000 committed subscriptions and serves over 4,000 fleels.
Upload supporting documents (as applicable) |Industry analysts Frost & Sullivan indicate Lytx market share at 60 percent — more
in the document upload section of your than all other compelitors combined.
response, With a strong balance sheel, excellent private equity investors, and positive eamings
|before interest, tax, depreciation, and amortization ("EBITDA"), Lytx will be here for
the long term to support our dlients’ operations as they confinue lo grow and evolve.
Lybx would be happy to schedule a call with our Chief Financial Officer to discuss
our financial growth in detail, upon request.
10 What is your US market share for the Industry analysts Frost & Sullivan indicales Lytx market share at 60 percent — more
solutions thal you are proposing? than all our compelitors combined.
1 Whal is your Canadian market share for the |Lytx is unable to share specific market share data for Canada; however, industry
solutions that you are proposing? analysts Frost & Sullivan have estimated Lyix's market share to be §0% of the
video telematics markel.
12 Has your business ever pelitioned for No, Lytx has never petitioned for bankruptcy protection.
barnkruptcy proteclion? if so, explain in detail.
13 |How is your organization best described: is |Service Provider
it a manufacturer, a distributor/dealer/reseller,
or a service provider? Answer whichever Lylx is the manufaciurer of our DriveCam event recorder hardware units and of the
question (either a) or b} jusl below) best related web portal where our dlienls access videos and data collected via the event
applies to your organization. recorder. We also provide analytical insight into the data collected to identify risky
a) If your company is best described as |driving and policy violalions and a proven driver coaching workflow that can lead 1o
a distribulor/dealerfreseller (or similar entity), |a reduction in risk and collisions. Lytx provides lraining on the use of the Lytx
provide your wriften authorization to acl as a |account, as well as best practices and data-driven reviews of the program's
distributor/dealer/reseller for the manufacturer  [effectiveness with our clients. Lyix employs a direct sales force in North America
of the products proposed in this RFP, if that has a specific focus on Govemment clients. This sales team is differentiated
applicable, is your dealer network from our commercially focused sales team in thal they have experience working with
independent or company owned? Govemment entifies and understand the nuances of Govemment needs, purchase
b) If your company is best described as  |processes, and the political and union environments that often exist within this
a manufacturer or service provider, describe |specific industry.
your relationship with your sales and service [Our Surfsight product is distributed exciusively through our sales channel, Lytx
force and with your dealer network in manufaciurers and provides the Surfsight Video Event Recorder and either access
delivering the producls and services lo Lylx's related web portal or access fo the data and video collecled via a mature
proposed in this RFP. Are these individuals  |API sel. Our channel network resells our service and web portal, or integrate the
your emplayees, or the employees of a third |collected data and video inlo their application. This allows the Surisight Event
party? Recorder to be the video solution for many traditional Telematics providers, as well
as other inlegrators that work with government fleets.
14 If applicable, provide a detailed explanation [N/A
oullining the licenses and ceriifications that
are both required fo be held, and aclually
held, by your organization {including third
parlies and subconiractors that you use) in
pursuit of the business contemplated by this
RFP,
15 Provide all “Suspension or Debarment” None
information that has applied lo your
organization during the past ten years.
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Table 3: Industry Recognition & Marketplace Success

Line

itam Question Response *
16 Describe any relevant industry awards or + 2020 FL100+ Top Software and Technology Providers - By Food Logistics
recognilion that your company has received |magazine
in the past five years *  Vehicle Telematics Company of the Year (2020) - By AutoTech Breakthrough
Awards
. Construction Equipment Tep 100 New Products of 2020 Award - By
Construction Equipment magazine
+  Marathon Petroleum Vendor Award (2020} Marathon Petroleum (Lytx client)
. Supply & Demand Chain Executive's SDCE 100 (2020)- Supply & Demand
Chain Executive
+ 2020 ECE&M Product of the Year - By Elecrical Construction & Maintenance
(EC&M) magazine (for the SF300 Event Recorder)
. Best and Brightest in Wellness award (2019) - National Association for
Business Resources (NABR) (for Lyt Workplace Welliness)
2013 FL100+ Top Software and Technology Providers - By Food Logistics
« 2019 Video Safely Solutions Company of the Year - By Frost & Sullivan
. 2018 FL100+ Top Software and Technology Providers - By Food Logislics
. Top Performers (2018) - By Featured Customers 2018
. 2017 Food lLogistics FL100+ (2017) - By Food Logistics
. Innovation Awards (2017) - By EMS World
0 Top 20 Products (2017) - By Heavy Duty Trucking
17 What percentage of your sales are to the Govemment Sales has accounted for 4.6% of company-wide sales.
govemmental sector in the past three years
18 What percentage of your sales are 1o the Less than 1% of sales are to the educalion seclor.
educalion sector in the past three years
19 List any state, provincial, or cooperative Sourcewell 0.6%
purchasing contracts that you hold. What is  {HGAC Buy: 0%
the annual sales volume for each of these
conlracis over the past three years?
20 List any GSA contracts or Standing Offers  |GSA Conltract GS-35F-06238 2.8% of sales.
and Supply Arangements (SOSA) that you
hotd. What is the annual sales volume for
each of these contracts over the past three
years?

Table 4: References/Testimonials

Line ltem 21. Supply reference information from three customers whao are eligible to be Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *
City of Atlanta, GA Kathy Lloyd 404-546-1858
Orange County Florida John Petrelii 407-836-9636
Fairfax County, VA Dennis Batts 703-324-5057
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Table §: Top Five Government or Education Customers

Line Item 22. Provide a list of your top five government, education, or non-profit customers (entity name is optional),

including entity type, the state or province the entity Is located in, scope of the project(s), size of transaction(s), and dollar
volumes from the past three years.

Entity Name  |Entity Type * gm:lca . Scope of Work * Sizo of Transactions * 3:';'.\'0““ RasCihise
City of Atlanta |Govemment Georgia- GA  |Provide DriveCam event recorder |2019 units $2,137,626
and Driver Safety Program to +
the city's fleet of over 2,000
vehides.
us Govemment District of Provide DriveCam event 3221 $3,411,426
Department of Columbia - DC |recorder and Driver Safety n
State Program to fleet of over 3,200
vehicles,
City of Government Missouri - MO  |Provide DriveCam event 1550 $1,641,636
Kansas City, recorder and Oriver Safety "
MO Program to fleet of over 1500
vehicle.
Uinited States |Govermmenl District of Provide DriveCam event 4366 $3,797,372
Marine Corps Columbia - BC |recorder and Driver Safety N
Program o fleet of over 4,300
vehidles.
Orange Govemment Florida - FL Provide DriveCam event 1730 $1,641,636
Counly, FL recorder and Driver Safety .
Program to fleet of over 1700
vehicles.

Table 6: Ability to Sell and Deliver Service

Describe your company's capability to meet the needs of Sourcewell

participating entities across the US and Canada, as applicable.

Your response should address in detail at least the following areas: locations of your network of sales and service providers, the number
of warkers (fuli-time equivalents) involved in each sector, whether these workers are your direct employees (or employees of a third
party}), and any overlap between the sales and service functions.

Line
tem

CQuestion

Response *

23 Sales force.

to add video to their offerings.

The Lytx direct sales force for the DriveCam product is over 40 salespeople, of
which 3 are dedicated to the govemment market. Additionally, each sales leam has
a Commercial Leader, a dedicated Marketing contact, and a Client Development
Manager (CDOM). The CDM is responsible for the follow up of leads, markeling
promolions, and setling initial meelings for the Account Executives. "
Additionally, with the Surfsight product, which is sold through our indirect sales
channel, we now have a slable of resellers, including the Geotab reseller network,
plus other integration and telematics providers thal are leveraging our camera solulion

methods,

Bid Number: RFP 020221

24 Dealer network or other disiribution

adminisirative fees.

The Surfsight product is sold through a channel distribution network exclusively. This
includes Iraditional telematics providers such as Geotab, Spireon, and Azuga. Upon
award, Lytx will cerlify specific resellers that will be able to offer the Surfsight solution |,
via the Sourcewell contract. Lytx will ensure thal these channel resellers meet our
guidelines of fimely sales reporting so that Lylx can properly file our reports and
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25 Service force. Lytx DriveCam event recorder solulions offer 24/7/355 email and telephone support.
We also have an advanced RMA system in place with a distribution center
sirategically located in the center of the US. The Lyix Installation Network performs
installation and troubleshooling throughout the US, Canada, AK, HI, and FR.

Lyb¢s Technical and Cuslomer Support are available for the DriveCam program 24/7
via an unlimited toll-free support line, or online at support@fyb.com, for all issues
related to Lytds DriveCam event recorder (hardware), RMAs, web-based sofiware
applications (Lytx account), and data administraticn questions. To provide this support,
Lytx is structured into three Tiers — Level 1, Level 2, and Level 3 — all of which are
US-based. Level 1 support can resolve most technical and customer support issues
and has a first-call resolution above 60%. Each time a custorner contacts Support, a
support case will be logged. Support cases are aulomatically escalated to Level 2
and Level 3 if the resolution is not achieved within two business days. Also, a
customer may request to escalate the support case if it is not handled fo their
satisfaction.

Client salisfaction is our primary goal, and Lybx measures thal safisfaction through

a "Closed Case Satisfaction” survey. Surveys are randomly sent to approximately
10% of our closed cases. Each unsalisfactory response receives a call-back from a
Lytx Client Development Manager within one business day to understand the concem
and resolve the problem to the best of their abiiity. Lyix tracks these satisfaction
results to improve our service conlinucusly and has consistently met our target to
achieve 95% or betler on case resolution satisfaction.

Lytx also provides proaclive health checks to electronically monilor the operaling
status of DriveCam event recorders. An event recorder, under normal conditions, will
synchronize with Lytx systems once a day. However, factors such as location,
hardware or vehicle maintenance, and weather condilions can prevent a DriveCam
event recorder from checking in. Clienls can access DriveCam event recorder check-
in status reports, incduding how many DriveCam event recorders have become
pverdue, direclly from their online dashbeard. Lastly, Lytx DriveCam event recorders
transmit logs during their check-in and are monitored for several out-of-compliance
conditions {e.g., voltage, excessive remole clips — a sign of corosion, elc.).

The Surfsight product is sold exclusively through resellers, in which the resellers’
service force would provide service to the dient.

The Surisight product is sold exclusively through resellers, in which the resellers’
service force would provide service to the client.26 Describe in detail the process
and procedure of your cuslomer service program, if applicable. Include your
response-time capabilities and commitments, as well as any incentives that help your
providers meet your stated service goals or promises.

The Surfsight product is supported via the reselfer network at support Jevels 1 & 2.
Escalation is to Tier 3 support is done via the reseller directly with the Surfsight
supporl team.

Both the DriveCam and Surfsight products are two-parl: physical hardware and a web-
based portal for access. All physical hardware is cver-the-air programmable to be
able to receive firmware updates and fixes. Web-based portals are upgraded
frequently without a need for dients to update desktop applications.
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26

Describe in detail the process and
procedure of your customer service
program, if applicable. Include your
response-time capabilities and
commitments, as well as any incentives
that help your providers meet your stated
service goals or promises.

Lytx's Technical and Customer Supporl is available 24/7 via an unlimited toll-free
supporl Fne, or online at suppori@lytx.com, for all issues related to Lytx's Event
Recorder {hardware), RMAs, web-based software applications {DriveCam Online), and
data adminisiration questions. To provide this support, Lytx is struclured into three
Tiers — Level 1, Level 2, and Level 3, all of which are US-based. Level 1 support is
capable of resolving most technical and customer support issues with first call
Iresolution above 60%. Each time a customer conlacts Support, a suppori case will
be logged. Suppori cases are automatically escalated lo Level 2 and Level 3 if the
resolulion is not achieved within two business days. In addition, a customer may
always request to escalate the support case if it is not being handled 1o their
satisfaction. Level 3 technical support can be reached live during business hours
{Monday - Friday 8:00 a.m. to 5:00 p.m. Pacific Standard Time, excluding Lybx
holidays), or by appointment.

Ciient salisfaction is our primary goal, and Lylx measures that salisfaction through

a “Closed Case Satisfaction® survey. Surveys are randomly sent to approximately
10% of our closed cases. Each unsalisfactory response receives a call-back from &
Lyix Client Development Manager within one business day to understand the concem
and resolve the problem fo the best of their ability. In addilion, Lyix tracks these
satisfaction resulis in an effort to continuously improve our service and has
consistently mel our target to achleve 95% or betier on case resolution salisfaction.

Lytx also provides many proactive health checks o electronically monitor the
operaling stalus of video event recorders. An event recorder, under normal
conditions, will synchronize with Lytx systems once a day. However, faclors such as
location, hardware or vehicle mainlenance, and weather conditions can prevent a
VER from checking in. Clienis are able to access reporis of VER checkdn stalus
including how many VERs have become overdue directly from their DriveCam Online
dashboard. Lastly, Lytx event recorders fransmit logs during their check-in, and are
monitored for a number of out-of-compliance conditions (e.g., voltage, excessive
remole ciips — a sign of comosion, elc.).

The Surfsight product is supporied via the reseller network at support levels 182.
Escalation is to Tier 3 support is done via the reseller directly with the Surfsight
support leam.

Both the DriveCam and Surfsight products are two-part: Physical Hardware and a
Web-based portal for access. All physical HW is Over the Air Programmable to be
able to receive Firmware updates and fixes. the porials are web-based and
upgrades are done frequently without a need for dlients to update desktop
applicalions.

27

Describe your ability and wiillingness to
provide your products and services to

Sourcewell participaling enities in the

United States.

Lytx currently supplies and services throughout every stale in the US, plus US
temitories. With nearly 700,000 units deployed, we have an extensive reach of
deployment.

28

Describe your ability and willingness 1o
provide your products and services {o
Sourcewell participating entities in Canada.

Lytx currenlly supplies and services throughout Canada, With neady 700,000 units
deployed, we have an extensive reach of deployment. This Includes an established
relationship with 8 Canadian cellular provider. One note, Lytx does not provide
Canadian specific pricing. All business is done in US Dollars and conversion rales
would apply.

29

Identify any geographic areas of the United
Stales or Canada lhat you will NOT be
fully serving through the proposed contract.

There are no limitations to providing our services wilh the US and Canada.

3o

ldenlify any Sourcewell participating entity
seclors (i.e., governmenl, education, not-for-
profit) thal you will NOT be fully serving
through the proposed contract. Explain in
detail. For example, does your company
have only a regional presence, or do other
cooperalive purchasing contracts fimil your
ability to promote another contract?

There is no limitation for Lytx to provide services to Sourcewell participating entities.

31

Define any specific contract requirements
or restriclions that would apply to our
participating entities in Hawaii and Alaska
and in US Temilories.

There are no specific requirements or restrictions for contracts that apply i
Sourcewell Members in Alaska, Hawaii, or specific US temilaries, except where
cellular service may require unique requirements, such as in Guam or American
Samoa. Lyix would need to undersland those unique requirements better.
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Table 7: Marketing Plan

:i':: Question Response *

32 Describe your marketing strategy for  |Lybx will promole the Scurcewell contract nationally with various markeling activities,
promoting this contract opportunity. ingluding, but not limited to announcements, press releases, collateral, irade shows,
Upload representative samples of your |seminars, presentations, website, socal media, and newsletters. Our 2021 Markeling Event
markeling materials (if applicable) in  |Plan includes exhibiting al GFX, GSA Fleet, PARMA, PRIMA, APTA, ATA, WasteCon,
the document upload section of your |WasteExpo, National Postal Forum, Geolab Exiend, NAFA, plus many other regional and
response. industry-specific shows as appropriate. With permission from Sourcewell, Lytx would also

utilize the Sourcewell logo as a recognizable asset, which weuld help atfribute sales
directly to our membership with Sourcewell.

33 Describe your use of lechnology and |Lytx maintains a sophisticated and comprehensive marketing capabiity that delivers several
digital data {e.g., social media, high-quality initiatives, leveraging but not fimited to the following channels:
meladata usage) to enhance . Brochures and fact sheets
markeling effectiveness. . Press releases

. Email campaigns

*  Trade show participation

. Website

. Blog

. Newslelters

*  Indusiry speaking engagements

»  Arlicles in industry-leading publications

. Case studies and video testimonials

. Webinars

+  Oniine display and search advertising

+  Social media presence on Facebook, Twitter, Linkedin, and YouTube

Lylx uses a national news wire lo distribute our press releases and best-in-class email
service to distribute email blasls to clients and prospecis. Our website uses a CMS
system, 50 news and updales can be posted immediately through intemal resources. We
participate in trade shows in a variety of industries around the country throughout the year.
Lytx regularly promotes its govemment clients through articles, case studles, and
testimonials. These are developed from in-depth interviews with the organizations o
understand their unique challenges, highlighting how dlients leveraged our solutions to solve
those issues. Additionally, Lytx conlinually promotes its clients, technologies, and services
through articles in industry-focused magazines, newspapers, websiles, and blogs.

4 In your view, what is Sourcewell's role |We see value in our cument relationship with Sourcewell through your product catalog,
in promoting contracts arising out of  |brochures, and newsletters. We want fo continue to use Sourcewell as cur premier
this RFP? How will you integrate a conlract vehicle in working with state and local goverment constituents to shorten the
Sourcewell-awarded contract inlo your [sales cycle and  eliminale the need for costly RFPs. We have a targeted eflort o
sales process? upgrade our dlient base from hardware that relies on thz 3G Cellular Network set to be

sunsetted lo hardware that is 4G LTE enabled. We have already found that the Sourcewell
coniract has been an easy way to convert customers that may have purchased directly via
RFP or another cooperative contract.

35 Are your products or services Lytx does nol use an e-procurement ordering process.
available through an e-procurement
ordering process? If so, describe your
e-procurement system and how
governmental and educational
customers have used il

Table 8: Value-Added Attributes

Line
Itam

| Quastion
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36 Describe any product, equipment, |Lytx provides various training options to help ensure our clients achieve success with their
maintenance, or operalor training |Lytx DriveCam solution. Based on discussions and findings in the deploymenl planning
programs that you offer to process, we lailor training opliens to meet our DriveCam dlient's needs. Typical fraining
Sourcewell participating entities. includes self-paced eLeaming modules based on roles (coaches and program/safety

Include details, such as whether managers} coupled with a post-fraining WebExiwebinar session with the Client Success
training is standard or optional, Manager. In most cases, training includes eleaming Training, Post-Training Webinar, and
who provides training, and any Optional Installation Training.

costs that apply.
*  Ongeing Training and Communicalion - As part of the Driver Safety Program, after
implementation and program kickoff, the Client Success Manager will conduct weekly (or bi-
weekly) program status calls as needed with client coaches and supervisors, During these
calls, the Client Success Manager will share best praclices and provide on-going program
and coaching training. This ongoing training is included al no additional cost as part of the
Managed Services subscription of Lytx's Driver Safety Program.

*  Quarlery Lytx Academy - An instructor-led, 1-day course, the Academy focuses on best
practices for managers and coaches who wish to leam how to maximize their investment in
Lytx. The Academy Is open to all Lytx clients and conducted at rolating localiens around the |~
country. Additional fees apply to attend this course.

= Lytx Support Center - Our Lytx Support Center provides communication and training
lools that help clients gain their drivers' support before, during, and after the Lytx solution
implementation. Clients have access to bes! practices and malerials that will help roll out
their programs efficiently. These include a program intraduction email, coach/manager
meeling best practices, communications, driver meeling agenda and malerials, a driver
onboarding video, reminder communications, and celebraling success. This online resource
i5 included at no additional cost as part of the Managed Services subscription of Lybx's
Oriver Safety Program.

For additional information regarding how Lytx implemenis and trains fleets on the SF300
DriveCam event recorder and relaled solutions, please see our altachment, including the
Execulive Summary and Implementation,

Our Channel Sales resellers deliver Surfsight training as part of their core offering. All of
our Sales Channel resellers have access lo re-brand Surfsight provided malerials and have
lraining programs available to them as part of our Partner Success Program.

37 Describe any technological Lytx DriveCam event recorder with Driver Safety Program:
advances that your proposed
products or services offer. *  Continuously Recorded Video & Live Streaming - The Lyix Video Platiorm capiures up
to 200 hours of continuously recorded video inside and outside your vehicles that can be
canfigured to record even when the vehicle ignition is tumed off. On-demand® access lels
you retrieve video when you need il, instead of waiting days for your video telematics
provider to find a clip for you. You can also use our inlullive "search and find" technology
to pinpoint the clip you're looking for—up to 20 minutes long—then trim and transfer it to
your online Lyb: account video library or download it to keep for as long as you want.

The Lyix Video Platform also offers Live Stream, so you can see what's happening in and
around your vehicles in near realtime. Based on the same technology used to power
Facebook's live video streaming, Lylx's Live Stream can help you troubleshoot problems in
the field, assess weather condilions, check on unauthorized use of your vehicdles, improve
coaching, and more.

*Subject to cellular connectivity

*  Machine Vision Event Triggers and In-cab Alerting - Not all Al lechnologies are
crealed equal. Lylx's proprietary appreach combines more than 22 years of experience +
video lelemalics + Machine Vision and Ariificial Inteligence (MV+Al} technology informed by
the largest dataset of ils kind to help deliver true risk and reduce noise and false positives.
Our MV+A| technology enables Lyix fo detect when a risky driving behavior has occurred;
caplure video of those events; and empower drivers 1o self-comect tisky driving behavior
using reaHlime, in-cab audio and light aleris. Additionally, Lytx understands thal no two
organizations have the same needs. We enable our clients to adjust the differenl device
and program dials lo meet their drivers and vehicles' needs. Lytx’s highly configurable
MV+Al is innovation done right.

*  Lylx APIs - Lylx's open-ended APls integrate with third-party systems, allowing dients
to transfer information between Lytx and their inlernal and third-party systems that store fieet
data. Our APIs are included with all Lyix producls and increase efficiencies by eliminating
manual processes and facililating advanced reporting using multiple systems data.

«  Configurable Solutions - Lylx's Driver Safely Program + Fleet Tracking Service
provides a one-stop solution for our dients' flest management needs, Our highly configurable
solutions allow dlients to tum fealures on or off as needed to address privacy concems,
facilitate stakeholder buy-in, and meet safety needs. Qur solutions are also scalable,
allowing clients to grow at their own pace o meet changing fleel-management needs.

*  Expanded Driver Engagement Tools - Lylx's driver-powered safety solution lets drivers |[*
check in to see their own videos and performance stalistics at the end of their trips for a
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new perspective on past events. Lyitx launched Lyix Driver, a dedicated iOS and Android
app designed just for drivers to see their events and performance on the go. In addition to
logging into their web-based Lytx account, fleets can set drivers up to receive automaled,
weekly emails of their driving performance without requiring a login.

«  ECM Conneclivity - The DriveCam event recorder can connect to a vehicle’s J19 or
QDB Il port to caplure vehicle data. When available via these ports, the vehicle’s cdometer
data, engine hours, and diagnostic trouble codes will be captured and displayed in the Lyix
account. The portal also uses this data or odomeler/hours captured via GPS lo allow users
to track maintenance data.

Surfsight Solution

+  Conlinuously Recorded Video & Live Streaming - The Surfsight program allows for up
to 100 hours of continuous video recording. Users can search for video recordings from an
easy-to-use timeline view. Low-atency live video streaming from all Al-12 connected
cameras through the Surfsight dashboard gives reaktime insight across fleels to help fleet
managers make quick decisions and offer fast assistance or cuslomer support.

. Real-Time Audible and Visual Alerls - Alerts the driver in real-ime with audible beeps
and visual wamings when risky driving is detected. This enables drivers lo comect course
while they are driving. If the driver doesn’t change their behavior afler two seconds, then a
video recording is triggered, and an event alert is senl, providing fieet managers with an
outstanding tool to manage risky drivers.

+  Touchscreen Display - Quick installation and troubleshooting. It enables you to easily
set the camera's viewing angle and direct access to the camera’s menu, It can be sel to
provide visual wamings of risky driving evenis to the driver and makes it easy lo manage
seltings and connections with other devices.

»  Independent Rolating Design - The Al-12 innovative structure allows you to rotate the
windshield mounting anm, road-facing, and cabin-facing camera to easily adjust for any
windshield angle.

*  Wi-Fi Hotspaot - The Al-12 Wi-Fi hotspot can be configured to provide local
connectivity fo smart devices, auxiliary cameras, running ELD applications, or other hosted
apps. Additional data charges may apply.

38

Describe any “green” initialives
that relate to your company or o
your products or services, and
include a list of the cedifying
agency for each.

Lytvs Fuel Management program is a reporis-based tool designed to help clients pinpoint
causes of excessive fuel consumption. The service provides raw data extracts that clients
can import and use with other programs. When connecled fo a vehicle's Engine Control
Module, the program can provide reporis that help clients distinguish between driver- and
vehicle-related fuel consumplion and automate data collection, such as odometer readings,
MPG, fuel consumed, and lrue idle.

39

Identify any third-party issued eco-
labels, ralings or cerlifications that
your company has received for
the equipment or producis
included in your Proposa! related
to energy efficiency or
conservation, lifecycle design
{cradle-to-cradle), or other
green/sustainability factors.

All Lytx devices are built o “automolive-grade standards,” meaning they must withstand
extreme temperature ranges, high physical siress, voltage spikes, reverse vollages, wide-
band elecirical noise, and fail-safety design. Lytx hardware is stamped FCC (US), IC
{Canada), NOMAFT 9 (Mexico), CE (EU), and e-Mark (EL)).

40

Describe any Women or Minority
Business Enlity (WMBE), Small
Business Entity (SBE), or veteran
owned business certifications that
your company or hub pariners
have obtained. Upload
documentalion of cerlification (as
applicable) in the document
upload section of your response.

At this time, Lytx has not oblained any accreditations from Women or Minority Business
Entity or Small Business Enfity groups. We have, however, leamed with both to fulfil jocal
contracts that required such participation. We have been able to work with local WMBE,
SBEs, and veteran-owned businesses for inslallation services, training, and contract
facilitation when deemed necessary and commercially viable.

H

What unique aliributes does your
company, your products, or your
services offer to Sourcewell
participating entilies? What makes
your proposed solutions unique in
your industry as it applies lo
Sourcewell paricipating entilies?

Bid Number: RFP 020221

Lyix is the overwhelming leader in the Video Telemalics market, with an unmatched history
of providing year-over-year program results and innovative technology that works.
Differenliating features include:

The Lybx DriveCam Driver Safety Program

. Human Event Review — Lytx's event review process provides clients access to
evenis once uploaded lo the Lylx account. Lyix uses a professional team of event
reviewers and the lalest Machine Vision / Artificial Intelligence (MV+Al} to lrigger, prioritize,
review, score, and comment on driving evenis and behaviers. Lylx reviews triggered event
videos for driver behaviors and reviews aver 4 million events per month. The average
review time is approximately 12 hours, mostly within 24 hours.

. MV + Al Technology that is Mature, Accurate, and Reliable - Lyb’s proprietary

MV+Al iriggers algorithms designed to predict, idenlify, and filter risky actions accurately.
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Lytx has the largest client base in the industry and the largest database of risk of its kind
by order of magnitude. Lylx collects over 350 million miles of driving each week. The large
size of Lytx's dalabase combined with accurate review by Lyt's Human Event Review team
directly supporls Lybds abifty to test, improve, and release new algorithms to realworld
situations and reduce noise and false-positive incidents.
. Platform Flexibility - Lybx is the only provider that offers fleets the flexibility of
various service levels (e.g., DVR-only, in-cab alerting, full human review, and coaching
workilow) within the same platform using the same hardware to meet dients' diverse
Lneeds. Configurable cptions allow clients to develop the safely program they need today
and well into the future.
. Client Accessible Continual Recording (DVR) — wirelessly available on-demand®,
[Lytx provides a highly configurable video solution to fit your needs, including:
Up to 200 hours of continually recorded video
Live video streaming
Location-based video search
Remote Event Recorder wake
Configurable event dlip length with access lo extended clips
Ability to add up to four (4) auxiliary cameras
. Proven ROl — For over 22 years, Lytx has designed and developed its programs
and best practices to help fleets operate safer and more efficiently and has provided
measurable results that include:
* Up to 50% reduction in collision frequency
« Up to B0% reduction in collision costs
* Up to B5% reduction in driver distraction
. Lytx Managed Services — Lylx views its success based on the success of our
clients. We provide our clienls the lools, best practices, and supporl needed to be
successful with our programs, induding:
* Open APis for easy integralion with other systems
* A highly qualified feam responsible for your overall program management:
* Client Success Manager {CSM)
» Key Account Manager (KAM)
= Tral Success Manager (TSM}
= Installation Project Manager {IPM)
e Cellular connectivity for triggered events
Access to the web-based Lytx account 1o download/upload, review, and

DO DO D

anatyze data
* Unlimited access and use of the Lytx account for coaching
*  Unlimited reporting includes inlegrated reporting with 3rd party systems {e.g.,
Tableau)
Program reviews with your Lybe Account team
Industry benchmarking
Lytx elLearning modules
24{7 US-based technical support
Lytx firmware and porial updales
Device Health Report
Multiple Driver 1D solutions
Effective and flexible coaching workflow fo meel business needs
* Coaching options include in-person, remole, self, and progressive

smebemeipsllefalhs

coaching)

Real-time uploads

Speed management friggers

WiFi- and Bluelooth-enabled hardware (WiFi Holspot 2021)
Mobile-accessible Lytx account

Customizable data retention

In-cab alerting

DT 000

Surfsight

A product built for integration with Telematics providers and Integration pariners:

*  Open APl and soon-lo-be-released Software Development Kit (SDK)} allows existing
lelemalics providers to fully integrate a camera inlo their system, al a fraclion of the cost of
many standalone sclutions.

*  Captures HD video from the road and cabin simultaneously.

*  Built-in Al and sensors idenlify distracted drivers and unsafe driving events such as
sudden acceleralion, violent lums, harsh breaks, driver drowsiness, lexting, and mare

. Driver Assistance provides reaHime audio and visual in-cab wamings for dangerous
and distracted driving events.

Conlinuously record video on the SD card.

Plug and play (easy lo install)

Highest quality product in the market in an entry-level price point

Overdhe-air finmware updales

In-cab alering

*  leverages the Lytx MV+Al dala set: LylX's proprietary Machine Vision / Artificial
Intelligence lrigger algorithms designed fo predict, identify, and filter risky aclions accuralely.
Lytx has the largest client base in the industry and the largest database of risk of ils kind
by arder of magnitude. Lytx collects over 350 million miles of driving each week. The large
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size of Lyb’s database combined with accurate review by Lyb’s Human Event Review team
directly supports Lybx's ability to test, improve, and release new algofithms 1o realworld
situeations and reduce noise and false-positive incidents.

Surfsight Cloud Service is an easy-to-use platiorm for fleels to visually track their vehicles,
ggdt access to live video, safety video events, safety reports, and instant access to recorded
video.

* Intuitive dashboard accessed from eny device with no need to install an app or software
* Instant access to full HD video footage uploaded automatically 1o the cloud and slored for
30 days* View live video streaming from the camera at any time from the Surfsight
dashboard while tracking the vehicle from a map view

* Realime GPS tracking and tracking the history of multiple vehidles viewed on a map,
with point-by-point location information and trip history laid ocut on a map view
* Fully integrated with Geotab and provides a ubiquitous look and feel

Table 9: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure,
and overall structure. You may upload representative samples of your warranty matertlals (if applicable) in the document
upload section of your response in addition to responding to the questions below.

Line .

Iem Question Response

42 Do your warranties cover all producls, parts, and  |Please refer o the attached Lytx Limiled Warranty regarding the Lytx
labor? DriveCam event recorder solution warmanty. hi

& Please visil hitpssurfsight com/wamanty/ for the Surfsight warranty.

43 Do your warranties impose usage reslriclions or  |Please refer fo the attached Lyix Limited Warmanty regarding the Lybx
other limilations that adversely affect coverage? DriveCam event recorder solution wamanty. 3

Please visit hitps:/surfsight.comiwarranty/ for the Surfsight warmanty,

44 Do your wamranties cover the expense of Please refer to the atiached Lytx Limited Wamranty regarding the Lyix
technicians’ lravel time and mileage to perform DriveCam evenl recorder solution wamanty. by
warranty repairs? Please visit hips:/surfsight.comiwarranty/ for the Surfsight warranty.

45 Are there any geographic regions of the United Please refer to the aftached Lytx Limited Wamanty regarding the Lybx
States or Canada (as applicable) for which you DriveCam event recorder solufion wamanty.
cannol provide a certified technician to perform Please visit hiips:/surfsight.comiwamranty/ for the Surfsight wamanty. -
warranty repairs? How will Sourcewell
|participating entities in these regions be provided
service for wamanty repair?

46 Will you cover wamanty service for ilems made by |Please refer fo the attached Lybx Limited Warranty regarding the Lytx
other manufacturers that are part of your proposal, |DrveCam event recorder solution warranty. "
or are these warranlies issues typically passed on |Please visit hitps:/surfsight.comfwarranty/ for the Surfsighl wamanly.
io the original equipment manufaciurer? )

47 What are your proposed exchange and retum Please refer to the atiached Lyix Limited Warranty regarding the Lytx
programs and policies? DriveCam event recorder solution warranty.

Please visit hitps://surfsight.comiwarranty! for the Surfsight warranty.

48 Describe any service contract options for the Exiended warranty oplions are also available at an additional cost, which .

items included in your proposal. can be found in Lyt's Pricing Schedule.

Bid Number: RFP 020221
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Table 10: Payment Terms and Financing Options

Line

Mﬂmﬁon

IResponse -

43 What are your payment terms {e.g., net 10, net 30)?

Lyix's standard payment terms are Net 30 afler receipt of invoice.

50 Describe any leasing or financing options available for use

tby educational or govemmental entities,

Lytx understands that no two organization's needs are the same; as
such, we provide clients with multiple pricing options and models,
including:

*  Purchase Plan - Initial costs usually include one-time hardware
cost with monthly service fee; includes ongoing Managed Services
provided by Lytx including support, firmware updates, iraining, etc.

*  Lyix Alliance Plan — Includes the cost of hardware use,
hardware wamanty, a professional installation (optional), and monthly
service fee into a monthly program fee. With the Lybx Alfiance Plan,
customers have the opfion to minimize their upfront hardware and
installation costs without having 1o work with third-party financing

51 Briefly describe your proposed order process. Include
enough detail to support your ability to report quarerly
sales to Sourcewell as described in the Conlract template,
For example, indicatle whether your dealer network is
indluded in your response and whether each dealer (or
some other entity) will process the Sourcewell participating
enlilies’ purchase orders.

Lybc will process each Sourcewell member's Lytx DriveCam
purchase order and submit fimely quarterly reporis. Currently, Lyix
provides a specific Sourcewell quote that ocutlines the Terms and
Conditions per the Sourcewell contract. We require only a signed
quote (our form of a purchase order) incorporaling the separate
Terms and Conditions applicable to Paricipating Entity end-users
referenced and incorporated in the Sourcewell contract

(the "Sourcewell End User Terms and Conditions").

Surisight orders will be processed by Surfsight channel distribution
|resellers direclly with the end customer and subject to other
applicable End User License Agreement Terms and Conditions
applicable to Participating Enlity end-users referenced and
incorporated in the Sourcewell contract. All authorized resellers will
provide monthly updates for sales related to the Sourcewell Contract
lo Lytx for compliance purposes.

52 Do you accept the P-card procurement and payment
process? if so, is there any additional cost to Sourcewell

participating entities for using this process?

Lyix does accept P-cards up to $50,000 per transaclion. There ane
no additional costs associated with using a P-card.

Bid Number: RFP 020221
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Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonatle price and product adjustments can
be made during the term of an awarded Contract as desribed in the RFP, the template Contract, and the Sourcewell Price and Product
Change Request Form.

ﬂ':: Question Response *

53 Describe your pricing model {e.g., line-item discounts or Please see the included pricing with our response.
product-category discounts). Provide detailed pricing data
(induding standard or list pricing and the Sourcewell
discounted price)} on all of the items that you want
Sourcewell 1o consider as part of your RFP response. If
applicable, provide a SKU for each item in your proposal.

Upload your pricing materials (if applicable} in the
document upload section of your response.

54 Quantify the pricing discount represented by the pricing Please see the included pricing with our response.
proposal in this response. For example, if the pricing in
your response represenis a percentage discount from
MSRP or list, state the percentage or percentage range.

55 Describe any quantity or volume discounts or rebale Lybx often sells the Lylx DriveCam event recorder based on the
programs that you offer. solution {e.g., Driver Safety Program) and volume discounts. The

price being offered to Sourcewell customers is based on a .
customer procuring at a volume of greater than 1,000 units. The
nomal {,000-unil lhreshold is being “waived" for all Sourcewell

orders regardless of order size.

56 Propose a method of facilitating “sourced” products or N/A
related services, which may be referred lo as “open
markel” items or “nonstandard opfions”. For example, you
may supply such items “at cost’ or "at cost plus a
percentage,” or you may supply a quote for each such
request.

57 Identify any element of the total cosl of acquisition that is There are no hidden or additional cosis associated with our offering.
NOT included in the pricing submitted with your response.

This includes all additional charges associated with a
purchase that are nol directly identified as freight or
shipping charges. For example, list costs for items like pre-
delivery inspection, installation, set up, mandatory training,
or initial inspection. ldentify any parties that impose such
costs and their relationship to the Proposer.

58 If freight, delivery, or shipping is an addilional cost to the Lytx includes the cost of shipping in our pricing for the Lytx
Sourcewell participating entity, describe in defail the DriveCam event recorders. Shipping costs for the Surfsight product
camplele freight, shipping, and delivery program. will be set by the reseller.

59 Specifically describe freight, shipping, and delivery terms or |Freight and shipping for Alaska, Hawaii, Canada, or any ofishore
programs available for Alaska, Hawaii, Canada, or any delivery are included in the price of the Lytx DriveCam event
oftshore delivery. recorder. Shipping cosis for the Surfsight product will be set by

the reseller. .

60 Describe any unique distribution andfor delivery methods or |N/A =

oplions offered in your proposal,

Table 12: Pricing Offered

Line
ftem

‘The Pricing Offered in this Proposal is: *

Comments

61

b, the same as the Proposer typically offers 1o GPOs, cooperative procurement organizations. or state purchasing At this time, there are no

departments.

olher GPOs, cooperalive
procurement organizations, or
slate purchasing depariments
being offered the Lytx
DriveCam event recorder
solutions in this iteration, the
Lytx Alliance Program, or the
Surfsight product,

Bid Number: RFP 020221
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Table 13: Audit and Administrative Fee

m Question Response *

62 Specifically describe any self-audit process or program that you Lytx requires that any sale be associaled with a
plan o employ to verify compliance with your proposed Contract coresponding opporiunity and quote. Our ordering system

with Sourcewell. This process includes ensuring that Sourcewell relies on identifying the contract source to allow the Order
participating enlities obtain the proper pricing, that the Vendor Management personnel to creale a quotation. For the

reporis all sales under the Contract each quarter, and that the DriveCam product, we have a “Sourcewell” price book that
Vendor remils the proper administrative fee to Sourcewell. allows approved contact discounts to be applied for .

purchases. Quoles produced under this price book have the
appficable terms and conditions embedded into the guote,
which allows us to track all quotes/orders and tie them to a
master contract. We are then able 1o audit our sales based
on the associated contract and apply the payment of the
vendor fee to the Cooperalive Contract.

63 Identify a proposed administrative fee that you will pay to Lylx proposes to pay Sourcewell a 1% service fee for all
Sourcewell for facilitating, managing, and promoting the Sourcewell |sales associated with this contract.

Contract in the event thal you are awarded a Contract. This fee
is typically calculaled as a percentage of Vendor's sales under the .
Contract or as a per-unil fee; it is not a kne-item addition to the
Members cost of goods. (See the RFP and template Contract for
additional details.)

Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line

Hem Question Response *
64 Provide a detailed description of the Lytx DriveCam(R) Event Recorder
equipment, products, and services that you
are offering in your proposal. Lyb’s DriveCam event recorder is more than a dashcam: It's a risk detection

powerhouse, Qur latest DriveCam event recorder, the ER-SF300, is built on a
reputation of advanced risk prediction. Engineered with stale-of-the-art technology
and best-in-class image quality, the SF300 gives a clear piclure of behaviors that
could be putling drivers and fleets at risk. The Lybx DriveCam event recorder is
available using proven 4G LTE cellular connectivity to help ensure consistent
connections with a high degree of video caplure. The SF300 offers several fealures,
including:

*  Automolive-grade design buill to withstand exireme temperatures
between 40 °F to 185 °F
Real-time audio aleris
4G LTE cellular and Wi-Fi connectivity
9-axis Accelerometer + Gyro + Magnetomeler
Configurable views (inside/froad) dual-lens
Automalic, over-the-air system and firnware updales
Enerypled video storage (can be sent to authorized users via the cloud)

«  Configurable memory (standard configuration stores up to 200 hours of
video/M28 GB slorage)

+  Integraled microphone {records sound inside and outside the vehicle during
a triggered event)

*  Speaker and audible alert capabililies

For additional information, please see our Product Descriplion Attachment,
Lytx Driver Safety Program

The Lytx Driver Safely Program uses video, embedded sensors, proprietary raview
processes, prediclive analylics, and statistical modeling to help address and change
risky driving behavior, resulling in reduced claims and increased ROI.

How the Lytx Driver Safety Program works:

. In-Cab Event Capture: Embedded sensors in the cab caplure information
regarding risky evenls such as call phone use, harsh braking, sudden acceleration,
swerving, excessive speed, lane departure, and other unsafe aclions that could lead
lo a collision. Qur patented Lyix video event recorder is placed in plain sight,
typically on a vehicle's windshield, and continuously monitors driver performance. If
the in-cab alerts are not effective in changing a driver's behavior, the event recorder
will identify video events for coaching drivers.

*  Predictive Analylics: Lybx's clients drive over 25 billion miles a year. The
stream of data from our clients’ vehicles is evalualed using our proprietary
algorithms and is designed to predict, identify, and filler risky actions. These
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continuous-leaming algorithms enable us o focus our analysis and data capture,
pinpoint risky events, and filter out false positives. Any video and data captured and
uploaded to Lyix via the cellular network are further analyzed and priciitized using
our predictive analylics and stalistical medels.

»  Event Review: Lylx has teams of professionally trained expert reviewers
who review, score, and comment on evenis for use in coaching drivers and
improving driver safety. Each event reviewed is given an overall safety score based
on its level of risk. The higher the score, the higher the likelihood the behavior
could result in a collision. Videos are priortized and can be filtered by safely score, |.
giving our dienls a unique perspective on driver performance within their fleet. To
pratec! our dients, we identify collisions and do not score or comment on them in
our client porial, A Six-Sigma-based, two-tier guality assurance process confinually
monilors our event review process for quality,

*  Driver Improvement Flatform: Results are available through Lyb's secured,
web-based client portal. The portal is a private, mullitenant software as a service
{"5aaS") platform based on user-configurable roles and penmissions. Offering 2417
password-prolected access via the intemel, the platform allows users fo view results
and insights into program compliance and develop best practices through
dashboards and reparts. This information helps Lytx clients coach drivers inta
|improved performance lo help reduce the risk and cost of future collisions.

Lytx Fleet Tracking Service

The Lytx Fleet Tracking Service hamesses the power of Lyix's superior video
telematics platform lo provide real-time access to fleet stalus to help dients respond
faster, minimize phone lime, reduce callbacks, and optimize fleet productivity. Lybx
helps dients quickly access their fleet tracking, video, and driver safety information
all in one easy-o-use syslem that adapls to most mobile devices, fablets, laplops,
and desktop computers. Key features of our Flee! Tracking Service include:

- RealTime Stalus: Caplures GPS location every 30 seconds and uploads
every two minutes.

. Video Browse: Lels users browse for and access video from Fieet
Tracking.

= Trip Hislory: Uses GPS breadcrumb frail capabilities to track a vehicle's
trip history and map operational and driving violations, including unauthorized use,
speed, and idle.

+  Geofencing: Allows the creation of a user-defined boundary that monitors
vehicles traveling inside or outside a specified arsa.

»  Route Playback: Traces a driver's route point by point. Includes adjustable
playback speed.

Integrated with Google Maps: Provides fealures to show the distance from a
location, real-lime traffic, street views, and satellite or terrain imagery.

+  Diagnostic Trouble Codes: With Lyb‘'s ECM connection, surfaces diagnostic
trouble codes to respond o polentially crilical vekicle problems before they cause
prolonged vehicle dowitime,

»  Slate Mileage Reporling: Provides fleet managers an easy-lo-use solulion
{o extract vehicle distance traveled by state into a CSV file to help with IFTA
reporting.

»  Preventative Maintenance Workflow: Helps fleet managers proactively
maintain vehicles based aon distance or duration surface intervals.

Surfsight

The Lytx Surfsight solution offers a new product and approach to driver safely. This
solution is available through resellers and expands Lybcs sales network beyond just
our direct sales team. The Surfsight solution allows traditional telematics providers to
offer a connected dash camera that benefits from the experience, market presence,
and backing of Lyix. Surfsight allows for easy integration into existing telematics
solulions that collect vehicle data and has an open API struclure that allows for
easy video integration.

The Surfsight solution uses the Al-12 Dashcam: a duallens video recorder that
provides powerful, HD-quality, in-cab, and road-view recording. Please see lhe
attached product materials.

65 Within this RFP category there may be Integrated video solutions; Fleet Technology refated hardware solutions; Fleet related
subcalegories of solutions. List subcalegory  [software solutions; Telematics, fleet moniloring, asset tracking, and geofencing s
liles that best describe your products and solutions.
services.
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Table 14B: Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your proposal. Provide additional
comments in the text box provided, as necessary.

Line

tam |CAtegory or Type Offerad* |Comments
66 Fleet management  Yes N/A, .
information syslems = No
67 Fleet technology related &~ Yes Lytx's DriveCam event recorder is more than a dashcam: If's a risk detection
|hardware solutions r No powerhouse, Our latest DriveCam event recorder, the ER-SF300, is built on a reputation
of advanced risk prediction. Engineered with state-of-the-art technology and best-in-class |*
image quality, the SF300 gives a dlear piciure of behaviors that could be putting drivers
and fleels at risk.
68 Fleet related software = Yes Lytx provides a software as a service (*SaaS”) platform based on user-configurable roles
solutions r No and permissions. Offering 24/7 password-prolecied access via the intemet, the platform

allows users lo view resulls and insights into program compliance and develop best .
praclices through dashboards and reports. This information helps Lybx clienls coach
drivers into improved performance to help reduce the risk and cost of future coflisions.

169 Telematics, fleet monitoring, |~ Yes The Lybx Fleet Tracking Service hamesses the power of Lytx's superior video telematics
asset tracking, and ~ No platform fo provide real-time access lo fleet status to help dlienls respond faster,

geofencing solulions minimize phone time, reduce callbacks, and optimize fleet productivity. Lytx helps clients |*
quickly access their fleet tracking, video, and driver safely information all in one easy-to-
use system thal adapts to most mobile devices, tablets, laptops, and desktop computers.

70 Motor pool and fleet sharing | Yes N/A

solutions = No
71 Infegrated video solutions ~ Yes The Lyix Driver Safety Program uses video, embedded sensors, proprietary review
r No processes, prediclive analylics, and statistical modeling to help address and change risky

driving behavior, resulting in reduced claims and increased RO.

Table 15: Industry Specific Questions

m Question Response *

72 If you are awarded a contract, provide a  |As we do today with our cumrent contract, Lytx meastures Cooperative contracls'

few examples of intemal metrics that will  |success by percentage of sales 1o the Govemment industry. Sourcewell cumently

be tracked to measure whether you are accounts for 0.8% of our sales, and we are seeing a growing interest in our current
having success with the contract. customer base in leveraging the Sourcewell coniract. Specifically, in the state of
Florida, where we have done the majority of ocur municipal sales, we have recenlly
found an Increase in interest lo use the Sourcewell conlract. Currently, we have
several municipalities waiting on the next Sourcewell award.

Any time we can avoid an RFP process lo avoid the resource sirain, lime, and cost |*
associaled, we count that as a success.

We also expect the ability to utilize our reseller network for the Sursight produd to
enter us inlo more opporiunilies with municipal fleets. We see a trend in the industry
to move lo video. However, with the diverse fleet that municipalities camy, not all
vehicles are a fit for Lytx's DriveCam event recorder video. With the Surfsight
solution, our channel resellers can offer their telematics solutions in all vehicles and
the Surfsight in a subset of vehicles that require video.

73 Describe your approach to data privacy in |With privacy laws varying depending on applicable federal, siate, and local laws,
regard to your proposed solulion(g). Lyi’'s approach lo complying with dala privacy is fo empower the dlient with various
options that enable each client to comply in a manner that best meels their
compliance obligations and intemal policies. Lytx's products and services are highly
configurable, including the ability to determine which lens are configured for event-
based recording, DVR recording, and whether audio is on/off, as well as other
options further set out in this RFP.

Lylx mainlains administrative, physical, and technical safeguards designed to maintain
the security, confidentiality, integrity, and accessibility of client data. Lyb’s SSAE18
SOC2 Type 2 provides further details regarding security conlrols and can be
provided upon request and subject to confidentiality obligations.
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Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been
incorporated into the contract text.
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Proposer's Affidavit

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| certify that | am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the
Proposer to this Affidavit and Assurance of Compliance:

1.

10.

1.

The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in
the jurisdiction of its residence.

. The Proposer warrants that the infermation provided in this Proposal is true, correct, and reliable for purposes of avaluation for

cantract award.

. The Proposer, including any person assisting with the creation of this Proposal, has arrived at this Proposaf independently and the

Proposal has been created without colluding with any other person, company, or parties that have or will submit a proposal under
this solicitation; and the Proposal has in all respects been created fairly without any fraud or dishonesty. The Proposer has not
directly or indireclly entered into any agreement or arrangement with any person or business in an effort to influence any part of
this solicitation or operations of a resulting contract; and the Proposer has not taken any action in restraint of free trade or
compelitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the
consultant (an individual or a company) has not assisted any other entity that has submitted or will submit a proposal for this
solicitation.

. To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or

circumstances which could give rise to an organizational conflict of interest. An organizalional conflict of interest exists when a
vendor has an unfair competitive advantage or the vendor's objectivity in performing the contract is, or might be, impaired.

. The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an

employee or legally authorized agent of the Proposer and will not be communicated to any such persons prior to Due Date of this
solicitation.

. I awarded a contract, the Proposer will provide to Sourcewell Participating Entities the equipment, products, and services in

accordance with the terms, conditions, and scope of a resulting contract.

. The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or

certifications necessary {o deliver such equipment, products, or services under any resulting contract.

. The Praposer agrees to deliver equipment, products, and services through valid contracts, purchase orders, or means that are

acceptable to Sourcewell Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality products and
related services to Sourcewell Members under an awarded Contract.

. The Proposer will comply with all applicable provisions of federal, stale, and local laws, regulations, rules, and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked “confidential® (or "nanpublic,” ete.), either
substantially or in their entirety. Under Minnesola Statutes Section 13.591, subdivision 4, all proposals are considered nonpublic
data until the evaluation is complete and a Contract is awarded. At that point, proposals become public data. Minnesota Statutes
Section 13.37 permits only certain narrowly defined data to be considered a “trade secret” and thus nonpublic data under
Minnesota's Data Practices Act.

Proposer its employees, agents, and subcontractors are not;

a. Included on the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control
of the United States Department of the Treasury found at: i i ;
b. Included on the government-wide exclusions lists in the United States System for Award Management found at;

htips.//sam.aovISAM/; or

Bid Number: RFP 020221 Vendor Name: Lytx, Inc,





DocuSign Envelope ID: 1AC09957-6531-4ACB-8C38-2E74F 3616177

c. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated
by the State of Minnesota; the United States federal government or the Canadian government, as applicable; or any
Participating Entity. Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal offense
related to the subject matter of this solicitation.

# By checking this box | acknowledge that | am bound by the terms of the Proposer's Affidavit, have the legal authority fo submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denied such legal effect, validity, or enforceability solely because an electronic
signature or electronic record was used in its formalion. - Shelley Bennett, SVP, General Counsal, Lytx, Inc.

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

r Yes & No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.
Check the box in the column "l have reviewed this addendum” below to acknowledge each of the addenda.

| have reviewed the
below addendum and

Flie Name attachments (If Pages
applicable)

Addendum_10_Fieet_Mgmt_Tech_RFP_020221 P 2
Tue January 26 2021 04:32 PM
Addendum_9_Fleat_Mgmt_Tach_RFP_020221 [ 2
Mon January 25 2021 05:09 PM
Addendum_8_Fleat Mgmt Tech_RFP_020221 I 4
Wed January 20 2021 04:19 PM
Addendum_7_Fleet_ Mgmt_Tech_RFP_020221 v 1
Tue January 19 2021 12:21 PM
Addendum_6_Flaet_Mgmt_Taech_RFP_020221 B 4
Mon January 18 2021 01:38 PM
Addendum_5_Fleet_Mgmt_Tech_RFP_020221 7 2
Thu January 14 2021 01:16 PM
Addendum 4_Fleet_Mgmt_Tech_RFP_020221 ™ 3
Thu January 14 2021 01:12 PM
Addandum 3_Fleet_Mgmt_Tech_RFP_020221 7 1
Thu January 14 2021 01:05 PM
Addendum 2_Fleet_Mgmt_Tech_RFP_020221 P 1
£n January 8 2021 01:17 PM
Addendum 1_Fleet_Mgmt_Tech_RFP_020221 F 4
Fri January 8 2021 01:17 PM

Bid Number: RFP 020221 Vendor Name: Lytx, Inc.






SUBJECT: PIGGYBACK SOURCEWELL CONTRACT #022217-DCI FLEET MANAGEMENT AND RELATED
TECHNOLOGY SOLUTIONS

BiD# PSC-0252-21 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: October 1, 2020 through May 31, 2021
AGENCY: RISK MANAGEMENT
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: NUMBER RECEIVED: OTHER

UMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to Piggyback Sourcewell Contract #022217-DCI Fleet Management and Related Technology
Solutions with Lytx, inc. for the purchase of hardware equipment and monitoring subscriptions for certain high-risk City

vehicles. Period of service is from October 1, 2020 through May 31, 2027. Total expenditure amount not to exceed
$194,025.40.

Funding Source: 56301.112004.546620.000000.00000000.00000.0000000 ~ To be executed by formal contract through
the Office of General Counsel

Attachments: Recommendation Memo, Vendor Contract/Quote and Previous Awards
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been

appropriated to date. The City has no obligation for payment and wark hereunder is not authorized unless funds are
appropriated for the work hersig. A written notification will be provided in the event that funds are appropriated.

RESPECTFULLY suam@ % ﬁ/l./

Gre%/ry . Pease, Chief

ANALYST:

Annetie Burney
Progurgrient Division

CONCURRENCE BY: Twana Duckworth, Chief Risk Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _;é DATE: __ 7 / { 6/ 20

OTHER
] ]
AWF AWARDING AUTHORITY DATE 7 j 20 ‘70
/)/)PF'ROVED / ﬂ JJ/ DISAPPROVED

OTHER

SIGNATURE OF AUTHENICATION











SUBJECT: CISCO EQUIPMENT NETWORK REFRESH
BID #: XF-0368-21 OPEN DATE: 2021-04-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 37 NUMBER RECEIVED: 6 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder Presidio Networked Solutions, LLC in the amount of
$227,840.01 for the CISCO EQUIPMENT NETWORK REFRESH. Period of service will be one (1) year from date of award.

Funding for this award to be encumbered by account number 53104.113401.564270, to be executed by purchase order.
Attachments: Recommendation Memo, Bid Tabulation Sheets, Terms and Conditions, Specifications,

ANALYST: _ RESPECTFULLY SUBMITTED: __ :
RUBEN OLA G Y PEASE, CHIEF
PHOCWREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ____ MEMBERS DISAPPROVING ____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

1y

JACKSONVILLE

DATE: May 3, 2021
TO: Greg Pease, Chief of Procurement Division
Kenneth E.  poia senedty
THRU: Kenneth E. Lathrop, Chief of Information Technologies / C10 Lathrop Dol 202t 0505
Digttally signed by
FROM: Thomas Ossi, Technology Contract and Records Manager THOMAS THOMAS DSSH
OSSI Dalie 201 q5.03
17:25.03 -04'00

SUBJECT: XF-0368-21 CISCO EQUIPMENT NETWORK REFRESH

Information Technologies Division (ITD) submitted an RFP to Procurement Division for solicitation of
Cisco Equipment Network Refresh Bid # XF-0368-21.

Procurement Division received six (6) vendor response and one (1) no bid open date April 21, 2021.
Procurement Division forwarded the bid tabulation sheet and the bid response for the Information
Technologies Division to review.

The following table details the responses received:

SUPPLIER TOTAL AWARD AMOUNT
Presidio Networked Solutions LLC 3$227,840.01
Netsync Network Solutions, Inc $234,495.30
Zones, LLC $265,704.48
Kambrian Corporation $270,293.58
Kynetic Technologies LLC $285,927.16
DV Tech Inc. $323,937.14

ITD Management recommends awarding the bid to the lowest responsive, responsible bidder Presidio
Network Solutions LLC in the amount of $227,840.01 for the one (1) year term.

Digitally signed by Tracy
FUNDING SOURCE: 53104.113401.564270 Tracy Geake 5. . o5
07:28 29 0400

Your favorable consideration of ITD’s request is appreciated.
Attachment: Bid Tab Sheet

CC:  Jeremy McDaniel, Network and Telecom Infrastructure Manager
Robert Gray, Enterprise Technology Infrastructure Manager
Elizabeth Brown, I'T Operations Manager
Alexander Ciprian, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9 Floor | Jacksonville, FL 322072 | Phone: 904.255.8000 | Fax: 904.232.6932





BID TABULATION SHEET

TITLE: CISCO EQUIPMENT NETWORK REFRESH
. . G|
BID NO.: XF-0368-21 & & &
OPEN DATE: April 21, 2021 & & . & .
O < : o
PURCHASING RUBEN OLA & & N & o
ANALYST: S & ‘\,\é’ o &%
< »
BID ANNOUNCER: R. BARNETT, BID RECORDER: J. HERNANDEZ & _@o‘\ “g.‘?* v
No.Invited: (37)  No.Received (6)  No Bids: (1) & & L4
ITEM DESCRIPTION QUANTITY
1 ::?;:C:ig)U"’MENT & ORK REFRESH (ITEM 1LOT s 285,927.16| § 23849530 | S 322,937.14| § 270,293.58 | § 265,704.48 | § 227,840,071
GRAND TOTAL:| & 285.927.16| § 234,495.30 | § 323,937.14 | 5 270,293.58 | S 28570448 | S 227,840.01
TERMS: 0% NET 30 DAYS 0% NET 30 DAYS 0% NET 30 DAYS 0% NET 30 DAYS 0% NET 30 DAYS
DELIVERY {Business Days): 30 DAYS 30 DAYS 2-5 WEEKS 30 DAYS
CONFLICT OF INTEREST: v v v v v v
ADDENDUM(S }1,2) v v v v v
NOTES:

BID TABULATION SHEET XF-0368-21.als

Page 1





BID # XF-0368-21
TERMS AND CONDITIONS

CISCO EQUIPMENT NETWORK REFRESH
SCOPE

The Information Technologies Division of the City of Jacksonville, Florida is currently accepting bids
to obtain source(s) of supply for the items as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability to provide these item(s)/
service(s) and to obtain pricing commitments for annual software maintenance for our current Cisco
Equipment Network Refresh as listed in the bid documents to include warranty as specified.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder grand total amount.

Bidders must bid on all items to be considered for award. ALL awards are subject to the availability of
funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be givento a
responsive and responsible vendor offering American manufactured, assembled, or produced goods, and
who is within 5% of the lowest responsive and responsible bidder. To receive this preference, the bidder
must complete the attached Buy American Preference Compliance Certificate and attach supporting
documentation and/or evidence attesting that at least 51% offered in the bid response is manufactured,
assembled or produced in the United States.

a. Bidder is not required to submit for the Buy American Preference. Bidders may quote items less
than 51% American made but will not be eligible for the preference.

b. Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.
TERM OF AGREEMENT

The term of this agreement is for one (1) year from the date of award.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. Vendor must be an authorized Cisco Certified Reseller with one of the following Cisco
Certifications: Select, Premier, Silver, or Gold. Vendor must provide proof of valid and in
good standing certification.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cance!
this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to add or

19





BID # XF-0368-21
SPECIFICATIONS

CISCO EQUIPMENT NETWORK REFRESH

1. TIT ANY of the lis items for bid
2. . , .
3. Cisco Certified “NEW” Equipment NO OPEN BOX
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BID # XF-0368-21

. BID PROPOSAL FORM

CISCO EQUIPMENT NETWORK REFRESH

CISCO EQUIPMENT NETWORK REFRESH

e et T 1t

1;1(3)1\1 | ggls\fglgll;TIONMODEL QUANTITY PUR]}IgE | f}’(rT(f?ED |
1 WS-C2960XR-24PS-| | $3,306.60 $3,306.60 |
B v}§-(37960x-43FPs-L 5 $3,493.26 ; - -$l7,466.3(-).:
3 c29'66x STACK 6 $676"1-l_ 5405666
4 Tws _cz%ox-zcws L 4 $1,629: 72 - _$<§_'5'1s 88
5 | WS-C2960XR-48FPS.I 3 $622217 | $18,66651

6 | PWR-C2-1025WAC 3 L $970.84 | $2912.52
g ___.I_SR443ISECFK9 o $7, 7'27:1?_" $7,72748 |
s -!EDZS?_SOL-STS-LL 5 3441 33_ T___ S 206 6 5
@ 9 ”-.il_CK;/[NT-—l‘)-CMPCT 5 $36.88 o 81 84 40 i
) 10 _' __. SFB-HIOGB-ACU?M 2 $1s_>_3'._fs£ ___ $3ss 33
11 | C9400-SSD-240GB 2 $0.00 | $0.00
12 | cosooLC24xs 6 $36,111.54 - $72 223.08 |
3 I_(S%(;-SUP IXL 16.6.2 2 $9,529. 44 ____ $19,058.88 |

14 C9407R 2 $2,507.75 | 85 ms.soj
15 | C9400-PWR-3200AC 4 $1, 603 16 s 01240,
16 | CO400-DNA-A3Y 2 $6, 31 8 54 [ < 512,637, os
17 VG310 I $3, 033 49| $3,033 49|

18 | GLC-LH-SMD 96 $504.45 | $4s,427.20‘
GRAND TOTAL | $227,840.01
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SINGLE SOURCE AWARD BID # §S-10379-21

Subject: Service Agreement for the RADPRO SecurePass Scanner located at the Department of
Corrections

Department: Jacksonville Sheriffs Office

Description of Purchase:

Recommend approval of a single source award to Canon U.S.A. for a Service Agreement for each of the
four (4) RADPRO SecurePass Scanners located at the Department of Corrections. The four (4) Platinum
Service Agreement includes annual preventative maintenance and parts and labor for repairs for a three (3)
year period beginning July 1, 2021 through June 30, 2024. The total not to exceed expenditure amount for
the three (3) year period is $120,000.00. Total expenditure amount for FY21 is $1 0,000.00.

Funding Source: 00111.561102 546030.000000.00000000.00000.0000000 - To be executed by contract
through Office of General Counsel and process via Purchase Order release(s)

Single Source Award To: Canon U.S.A.
Price Justification: See attachment
Total Award: $120,000.00 Requisition #: CRJA-500579-21

Attachments: Agency Memo, Single Source Form, Service Agreement, Quote and Terms & Conditions

Certification as to Single Source: Tammy Morris, Director of Corrections

APTER 126.206.

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CH

i L’JL.Q’\.— )
@ﬁalyst: Olive Wallace-Cohen Gregdly Pg¢dse, Chief
Procyfemgnt Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN "DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 122007





Jacksonville Sheriff’s Office

W
N/ SACRKSONVILLE A i
POLICE Mike Wiviaas, Sterna: Serve « Protect » Community

To: Gregory Pease

Chief of Procurement
Thru: Bill Clement, CPA

Chief of Budger W
[From: Tammy Morris

Director of Corrections
Subject: Single Source Award Request — Canon ULS.A.

Dare: April 19, 2021

We are requesting a single source award with Canon U.S.A. for a Service Agreement for each of the
four (4) RADPRO SecurePass Seanners located ar the Department of Cotrections. The four
Pladnum Service Plan agreements includes annual preventative maintenance and parts and labor for
repairs for a three (3) year period beginning July 1, 2021 through June 30, 2024. The total
expenditure amount for the three (3) year period is $120,000.00, to be processed via a purchase
order agreement with yearly purchase orders with quarterly payments. The total expenditure
amount for FY21 is $10,000.00 for the quarterly payment for the period from July 1, 2021, through
September 30, 2021. The funding source is 00111.561102.546030.000000.00000000. Attached is a
copy of the quote and Service Agreements from Canon U.S.A. along with the single source request

form. We are requesting thar the Service Agreements be processed through the Office of General
Counscl.

Please let me know if you require any additional information. Thank vou for your assistance.

pisshorutt ore

S0E b By Strece, Jacksonylbe, 191, 332300





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH

QUOTE/PROPOSAL):
Platinum Seevice Plans lor the four {4) Canen SecurePass Whale Body Scanners tocated at the Depanmeant of Comections for 8

period of service is from July 1, 2021, through June 30, 2024,

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
Canon U.S.A. is the authorized supplier providing preventative mainienance and repair services for the Canan RadPro

SecursPass Whote Bedy Scanners.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

We hava researched the avallablily of other service provigers and Canon U.S.A. is ihe only authorized supplier who can
provide prevenialive maintenance and repair services for the Canon RadPro SecurePass Whole Body Scanner

Procuremend Dlvhiong March, 2020





OFFICE OF THE SHERIFF

ORDER REQUEST FORM
Request For:  Security Jails Camgclions
Work Uni Drvision Dept.
04.19.2021
Requestor:  A/C Benoit 6297 630-5700 g
Name D ¥ Phong Date
Detiver To Location: Pre-Teial Detention Facifity 500 East Adams St Jacksoaville, FL 32202
':::' Description and Mode! No. JEO Stock No. | QTY. | Unit Cost Total
1_|Plalinum Servica Plan Agreement on RadPro SecurePass Whola Body

HidHHERN ] §  120,000.00

|Security Scanning System for the pericd from July 1, 2021 through

[June 30, 2024 to be paid quarterly

RadPro SecurPass PDF Main Intale Serial 4452

RadPro SecurPass MCC B Building Serial #454

RadPro SecuiPass MCC D Building Seria) #455
9 |AadPro SecurPass CTC Serial #439

1
12
13
14
15
TOTAL REQUEST |$ 120,000.00
Suggested Vendor: Canon U.S.A. Vendor Phona:
Vandor Address / E-mail:
e S
O Proprietary . S ]
O sole Source I Proprietary / Sole Source, attach appropriate form arx letter from vendor. ‘-_:) F s
m 2
Special funding 10 be used for this purchase? -4 _:g 'S
O Loan Pool / Banking Fund TN M
O Grant- -~ ; N
O Trust Fund * Enter namo and # o Gran} or Trust Fund T > <
T
Justification / Repetilive Requast Aulhorization / Noles: 1 2 ~ m
Service Agreemenis for four (4) SecurePass Scanners in the Depanment of Correclions L) ’,’3 -
<= 2
Approvals: 1. /%44/ 583¢ 21124
Signafurd” 2 0z Dato
2.
Sqgnature D # Dato
3
Signatwre (o] Data
4,
Signalurg D= Date
Required approval level {per General Order 53); Budget Ofiice Use Only
S50 to $2,500 - Assistant Chiefor h gher Index Subobject
$2,501 10 $5000 - Chist or higher Analyst Date
55.001 or more - Director or higher

P-1332 Rav 201000





Canon U.S.A.

07/01/2021 - 09/30/2021 $ 10,000.00
Total 2021 $ 10,000.00
10/01/2021 - 12/31/2021 $ 10,000.00
01/01/2022 - 03/30/2022 $  10,000.00
04/01/2022 - 06/30/2022 $ 10,000.00
07/01/2022 - 09/30/2022 $ 10,000.00
Total 2022 $  40,000.00
10/01/2022 - 12/31/2022 $  10,000.00
01/01/2023 - 03/30/2023 S 10,000.00
04/01/2023 - 06/30/2023 $  10,000.00
07/01/2023 - 09/30/2023 $ 10,000.00
Total 2023 S 40,000.00
10/01/2023 - 12/31/2023 $ 10,000.00
01/01/2024 - 03/30/2024 $ 10,000.00
04/01/2024 - 06/30/2024 $  10,000.00
Total 2024 $  30,000.00
Grand Total $ 120,000.00






SERVICE AGREEMENT

This Service Agreement # 031821ET-1 is entered into by and between Security Solutions Division, Business Information Communicalions Group,
Canon U.S.A., Inc. (“CUSA") and Duval County Sheriffs Office {"Customer”).

Equipment Address: Billing Address:

Duval County CTC Duval County Sheriff's Office
Calhrene St 500 East Adams Ave.
Jacksonville, FL 32202 Jacksonville, FL 32202

Customer hereby purchases the service andfor replacement part coverage as specified on Exhibit A - Equipment Managemenl Form for the
equipment listed on Exhibit A (*Equipment’) for the effective period of coverage set forth therein, subject to the terms and conditions contained in
this Agreement (as defined below). This Service Agresment togather with Exhibit A and Exhibit B - Terms and Conditions, attached hereto and
incorporated herein, are collectively referred to as the "Agreement.” The term of this Agreement will begin on 07/01/21 and end an 06/30/24 (the
“Term™}.

Total Annual Price: $10,000.00 / year (Plus Applicable Tax)
4 Quarterly Instaliments:  $2,500.00/ quarterly (Plus Applicable Tax)
Price Includes: See Exhibit A

Bllling: Customer will be billed quarterly in advance of each upcoming quarter. Invoices are due and payable by
Customer within thisty (30) days of the invoice date. The first quarterly invoice wili caver the period beginning
on 07 / 01 / 21 and ending on 09 1 30 / 21. Notwithstanding the foregaing, CUSA will not be obligated to
commence performance pursuant to this Agreemant until the initial quarterly payment is received by CUSA.

This Agreement is subject fo and contingent upon CUSA's inspection of the Equipment. As determined from CUSA's inspection and in its sole
determination, if any Equipment is not up to CUSA's standard or has pre-existing conditions, all such Equipment must be repaired by CUSA, at
Customer's sole cost and expense, and fully funclional prior to being covered under this Agreement, Prior fo the full execulion of this Agreement,
the price and non-price terms and condilions of this Agreement and of any additional terms and conditions attached hereto (if applicable) are valid
through sixty (60) days from the dale of CUSA's defivery of the unexecuted Agreement lo Cuslomer unless extended by CUSA, subject to clerical
emors.

By execution of this Agreement by an authorized signatory, Customer acknowledges and agrees that it has read, understands and agrees
{o be bound by the terms and conditions of this Agreement.

Duval County Sheriff’s Office: CanonU.S.A,, Inc.:

Signature Date Shinichi Yoshlda, Executive Vice Prasident and General Manager,
Business Information Communications Group

Printed Name and Title Date

sve 4650 Communication Ave.  Boca Ratom, Flarida 33487 Main: (561) 893-8484  Servica: (800) 288-1722
[ J—
Rev. 12020 PAGE: 1
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SERVICE AGREEMENT

This Service Agreement # 031921ET-3 is enlered into by and between Security Solutions Division, Business Information Communications Group,
CanonU.S.A., Inc. {"CUSA") and Duval County Sheriff's Office ("Customer’).

Equipment Address: Billing Address:
Montgomery Correctional Center (Female) Duval County Sheriff's Cffice
4727 Lannie Rd 500 East Adams Ave,
Jacksonville, FL 32218 Jacksonville, FL 32202

Customer hereby purchases the service andlor replacement part coverage as specified on Exhibit A - Equipment Management Form for the
equipment listed on Exhibit A (Equipment’) for the effective period of coverage set forth therein, subject lo the terms and conditions contained in
this Agreement (as defined below). This Service Agresment together with Exhibit A and Exhibil B - Terms and Conditions, attached herelo and
incorporated herein, are colleclively referred to as the “Agreement.” The term of this Agreement will begin on 07/01/21 and end on 08/30/24 (the
“Term").

Total Annual Price: $10,000.00 / year (Plus Applicable Tax)
4 Quarterly Instaliments:  $2,500.00 / quarterly (Pius Applicable Tax)
Price Includes: Ses Exhibit A

Billing: Customer will be bllled quarterly in advance of each upcoming quarter. Invoices are due and payable by
Customer within thitty (30) days of the invoice date. The first quarterly invoice will cover the perlod heginalng
on 07/ 04 / 24 and ending on 09 / 30 / 21. Notwithstanding the foregaing, CUSA will not be abligated to
commence performance pursuant to this Agreement until the initial quarterly payment is received by CUSA,

This Agreement is subject to and conlingent upon CUSA's inspection of the Equipment. As determined from CUSA's inspection and in ils sele
delermination, if any Equipment is not up to CUSA's standard or has pre-existing conditions, all such Equipment must be repaired by CUSA, at
Customer's sole cost and expense, and fully functional prior to being covered under this Agreement. Prior to the full execulion of this Agreement,
the price and non-pfice terms and conditions of this Agreement and of any additional terms and conditions attached hereto (if applicable) are valid
through sixty (60) days from the date of CUSA's defivery of the unexecuted Agreement fo Customer unless extended by CUSA, subject to clerical
enors,

By execution of this Agreement by an authorized signatory, Customer acknowledges and agrees that it has read, understands and agrees
to be bound by the terms and conditions of this Agreement.

Duval County Sheriff's Office: Canon U.SA,, Inc.:

Slgnature Date Shinlchi Yoshida, Executive Vice President and General Manager,
Business Information Communications Group

Printed NMame and Title Date

s 4550 Communication Ave.  Boca Raton, Florida 33487  Main: (561)893-8484  Service: (800) 208-1722
vC#___
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EXHIBIT A

EQUIPMENT MANAGEMENT FORM
DUVAL COUNTY SHERIFF'S OFFICE - SVC # 031921ET-3

Wi inveatory # Effective Period of
- Equipment Options Coverage Annual §
Serial #: 455 SecurPASS Plalinum Service Pian 07101721 to 06/30/24 $10,000.00
Job number 16205

PLEASE SEE TERMS AND CONDITIONS ATTACHED HERETO AND MADE A PART HEREOQF,

Total Service Agreement Price: $30,000.00

SVeo
Rev. 1112020
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Exhibit B

Terms and Conditions to the Service Agreement
Platinum Service Plan

The Service Agreement is subject {o the following terms and conditions (the “Terms and Conditions”). For purposes of this Exhibit 8, all references
herein to the term *Agreement” will mean the Service Agreement, together with Exhibit A attached therelo and this Exhibit B. All defined terms used
herein but not defined herein will have the meanings ascribed therelo in the Service Agreement. All prior and/or cantemporaneous negotiations and
agreements, oral or writlen, between CUSA and Cuslomer as il relates to the Platinum Service Plan purchased by Customer pursuant lo this
Agreement are superseded by this Agreement, including these Temms and Conditions. Any ferms different from or in addition io these Terms and
Canditions, whether communicaled orally by Customer, or contained in any Cuslomer proposal, acknowledgment, invoice or any othar document
used by Customer will not form part of this Agreement, even if Customer purports to condition Customer's acceptance of this Agreement on CUSA's
agreement to such different or additional terms or conditions, and CUSA hereby expressty rejects ai such different or additional lerms and conditions.

Platinum Service Plan - Subject to the Terms and Conditians sel fosth herein, the Piatinum Service Pian includes:

. Rouline Preventive Maintanance (which encompasses cleaning, lubrication and adjustments — See Section entitled “Routine Preventive
Maintenance” below for further details and restrictions) and repair service (which includes time and labor for repair of the Equipment)
(hereinafter Routine Preventive Maintenance and repair service is collectively referred 1o as the "Service®) for the Equipment.

- Equipment Part Coverage (which includes providing replacement parts for the Equipment, subject fo the exclusions oculfined below under
the Section below entitled “Exclusions).

Hours of Service - Unless CUSA agrees in ils sole discrelion in writing to the contrary, Service will be provided during normal business hours
Monday through Friday, 8:00 AM - 5:00 PMfocal fime at the location of the Equipment specified in this Agreemant (the “Customer Facility’), excluding
CUSA observed halidays, a list of which will be provided by CUSA 1o Customer upon Customer's written request, referred lo herein as “Observed
Holidays." Service after normal business hours, on weekands or on Observed Holidays may, in CUSA's sole discretion, be provided, but such
Senvice will be billed as overtime al a rate of ane and one-half {1.5) times CUSA's cumrent billing rate, which amount will be payable in full in
accordance wilh the terms of the invoice. CUSA reserves the right to withhold or discontinue performance of its obligations under this Agreement if
imely payment of Service billed as overtime is not made as required by this Agresment. While no assurances can be given, CUSA will endeavor to
(i) ratum all calls for Service received after 8:00 AM but prior to 3:00 PM local time/ Customer Facility within two (2) hours after the call has been
received by CUSA's Call Center (800) 288-1722 {calls received after 3:00 PM Customer Facility local time will resullin a retum call the next moming),
and (i) dispatch a service representative on site within four (4) hours of the call being received by CUSA's Call Center after 8:00 AM but prior lo 3:00
PM local time/Customer Facility {calls received afler 3:00 PM local time/ Customer Facility may rasull in a service representative being dispatched
the following business moming).

Routine Preventive Maintenance - Rouline Preventive Mainlenancs includes checking to confirm that the Equipment is functioning 85 per
manufacturer's published specification and notifying Customer of any issues and suggested repairs. CUSA will provide Routine Preventive
Maintenance at six (§) month intervals, during the regular hours of service as dascribed in the “Hours of Service" Section above at a dale and lime
that is mutually agraed upon by CUSA and Customer. CUSA will contact Customer fo establish the date and time for the Routine Prevenlative
Maintenance and Customer will make the Equipment and the area where the Equipment is localed available lo CUSA so thal the Routine Preventive
Maintenance can be completed on the scheduled date and time. Because Routine Preventative Maintenance can take up to four (4) hours to
complete, Routine Preventative Maintenance will not begin later than 1:00 PM local time/Customer Facility unless otherwise agreed upon by CUSA
and Customer in writing. If the Equipment or Equipment area is not made available on the scheduled date and time, or if Customer cancels the
scheduled appointment, it will be Customer's responsibility to re-schedule the Routine Preventive Maintenance within sixty {60) days of the originally
scheduled date by calling CUSA's Call Center at (800) 288-1722. If the Routine Preventive Maintenance is not re-scheduled and completed within
sixty (60) days of the originally scheduled dale, Customer waives the right to receive Routine Preventive Maintenance for thal six {6) month interval
and will be required Lo wait until the next six (6) month interval, if applicable, lo receive Routine Prevenlative Mainienance. Rouline Preventive
Maintenance should be considered as a line of defense against unplanned downtime and Equipment failure. CUSA will not repair the Equipment
during the Rouline Preventive Maintanance. Customer will be responsible for scheduling a request for repair service to address any issues identified
during the Routine Preventive Maintenance.

Customer Phone Support - Custemer phone support for the Equipment covered by this Agreement is available from 8:00 AM to 8:00 PM (EST)
Monday through Friday (except for Observed Holidays) by calling CUSA's Call Center al (800) 268-1722.

Term and Termination — The Tenm of this Agreement is set forth on the first page of the Seivice Agreement. Either party may terminate this
Agreement in the event that the other parly materially breaches any of the terms or conditions of this Agreement and fails to cure said breach within
4850 Communication Ave.  Boca Raton, Florida 33487  Main (561)8938484  Service: (800) 289-1722
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thirly (30) days after its receipl from the non-breaching party of written nolice outlining such breach. Notification of the braach must be sent by the
non-breaching parly to the breaching party via a nationally recognized avemight carrier service. Malerial breach, for purposes of this Agreament,
means a breach of any term or condition of this Agreement, including, without imilation, Cuslomer's timely payment of all amounts due under this
Agreement. Notwithstanding the foregoing, CUSA will have the right to immedialely terminate this Agreement or Customer’s Platinum Service Plan
coverage for any Equipment under this Agreement as furiher provided in the Section below enlitied “Exclusions.” In the event that Cuslomer
lerminates this Agreement for any reason other than due solely to CUSA's uncured malerial breach, Customer will be required to immedialely pay
1o CUSA all amounls due and awing under this Agreement as of the dale of the early termination, plus twenty percent (20%) of the remaining
quartery charges due under this Agreement for the remainder of the Tem of this Agreement. In addition, as applicable, CUSA will be entitied to
recover any other damages available to it at law or equity.

Charges - Customer will be billed in advance for the upcoming quarler and payment in full in U.S. doltars is due to CUSA within thirty (30) days of
the invoice date (*Due Date"). Applicable taxes will be added to the charges and refiected in the invoice sent lo Customer. Prepaid charges will nol
be refundable except as expressly provided in subsection {b) of the Section below entilled “Exclusions.” Customer will be placed on collect on
delivery (COD) stalus if payment is not recsived on the Due Date. A late charga of 1.5% per moath (or the maximum legal interest rate allowed by
applicable law, it less) will be assessed for payments not received by the Oue Dale. Additionally, CUSA may withhold performance of its obligstions
under this Agreement in whole or in part until any delinquent payment is receivad by CUSA. if paymen is delinquent and cannot be collected on
demand or during the cure period set forth in the Section enlitled “Termination,” Customer agrees fo pay all costs and expenses incurred by CUSA,
including, without imitation, reasonable attomey's fees and courl cosls, in connectien with CUSA's efforts to collect any payment due by Cuslomer
pursuant to this Agreement. Customer is responsible for all stals, local o excise taxes levied on Service or sales during the Tem of this Agreement.
If Customer is tax-exempt, a current {ax-exemption ceriificate must be mailed to CUSA immediately upon execution by Cuslomer of this Agreement,

Exclusions

(a) Software (which includes, but is not limiled to operating software and firmware) is not covered under this Agreement. Notwithstanding the
foregoing, while the Equipment is covered under this Agreement, CUSA will provide updates for RadPRO® brand products which CUSA or Virtual
Imaging, Inc. {"Virlual Imaging") sold to Cuslomer.

(b) If for any raason CUSA is unable to ablain Equipment pars for the Equipment covered under this Agreement, CUSA may, without liability,
immediately cancel Customer’s Piatinum Service Plan coverage under this Agreement as to such Equipment and refund the uneamed portion of any
prepaid charges for such coverage made pursuant to this Agreement. If the cost of a part needed to Service the Equipment or a replacement part
exceeds fifty percent (50%) of the Equipment's fair market value, such pari will not be covered. Equipment paris replaced or removed by CUSA in
connection with this Agreement will become the sole praperty of CUSA, and Customer hereby disclaims any and all interest therein.

(c) Customer acknowledges and agrees that CUSA’s ability lo perform ils cbligations hereunder is dependent on Customer's full and timely
cooperation with CUSA. Cuslomer will provide CUSA clear and safe access to the Equipment for purposes of providing Service, and will maintain a
fully functional and safe working environment for CUSA's service representative to perform such Service. Customer will not relocate any Equipment
covered under this Agreement from the sile it was originally installed in at the commencement of the Term of this Agreement without CUSA's prior
wrilen consent, which consent may be withheld in CUSA's sole discretion, and CUSA may, without liability, immediately terminate this Agreement
or Customer's Piatinum Service Plan coverage for the Equipment that was relocaled without CUSA's writlen consent. Retocation of Equipment is
not provided under this Agreement. CUSA will not be abligated to perform its obligations under this Agreement with respect to any Equipment it
determines was damaged as a result of {i) any willfut act, lampering, negligence, abuse or misuse of the Equipment; (i) any maintenance, repair
andior relocation service performed on the Equipment by anyone other than CUSA personnel or a third-party who has been exprassly authorized by
CUSA 1o perform such service on ils behalf; (iii) power failures or modifications, cperator error, accident, fire, Rood, water damage, femonsm, war,
insurrection or an act of God: (iv) use of supplies or consumable parts (olher than those distributed by CUSA); or (v} use of the Equipment with non-
compatible computers, peripheral equipment or software, including, without limitation, the use of the Equipment in any system configuration not
recommended in any instructions, user documentation or other documentation for the Equipment, and CUSA may also, without liabifity and upan
written nofice to Customer, immediately terminate this Agreement or Cuslomer's Platinum Service Plan coverage for such damaged Equipment.

(d) EXCLUSION OF WARRANTIES AND LIMITATION OF LIABILITY - CUSA EXPRESSLY DISCLAIMS ALL WARRANTIES EXPRESS
OR IMPLIED INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE RELATING TO
THE USE OR PERFORMANCE OF THE EQUIPMENT AND THE PARTS AND THE PERFORMANCE OF SERVICE. CUSTOMER EXPRESSLY
ACKNOWLEDGES AND AGREES THAT THE FURNISHING OF SERVICE BY CUSA PURSUANT TO THIS AGREEMENT DOES NOT ASSURE
UNINTERRUFTED OPERATION AND USE OF THE EQUIPMENT. CUSA WILL NOT BE LIABLE FOR PERSONAL INJURY OR PROPERTY
DAMAGE UNLESS CAUSED DIRECTLY BY CUSA'S NEGLIGENCE OR WILLFUL MISCONDUCT. THE TOTAL LIABILITY OF CUSA ARISING
OUT OF OR RELATING TO THIS AGREEMENT OR THE SERVICES OR PARTS PROVIDED WILL IN NO EVENT EXCEED THE FEE OR
AMQOUNT RECEIVED BY CUSA FROM CUSTOMER UNDER THIS AGREEMENT. IN NO EVENT WILL CUSA BE LIABLE FOR DAMAGES
SUCH AS LOST INCOME OR LOST PROFITS, LOST DATA, OR ANY OTHER DIRECT, SPECIAL, INCIDENTAL, INDIRECT, CONSEQUENTIAL
OR EXEMPLARY DAMAGES, HOWEVER CAUSED AND REGARDLESS OF THEORY OF LIABILITY (WHETHER CONTRACT, STRICT
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LIABILITY OR TORT), IN ANY WAY ARISING OUT OF OR RELATING TO THIS AGREEMENT OR THE SERVICES OR PARTS PROVIDED AND
NOTWITHSTANDING THE FAILURE OF THE ESSENTIAL PURPOSE OF ANY REMEDY. Unless prohibited by law, no action arising out of

or rel:l;ng to this Agresment, regardiess of the form of action, may be brought by Customer more than one (1) year after the action
accrued.

No Asgignment - Customer will inform CUSA promptly in wriling of any change of name, change of any office iocation, or change of legal fom of
its business. Cuslomer cannot assign this Agreement without CUSA's prior writlen cansent (which consent will be in CUSA's sole discretion), and
any attempted assignment without such consent will be void.

Restriclions on Hiring Employees - Customer acknowledges that CUSA has invested considerable amounts of lime and monsy in fraining ils
employees In the systems, procedures, methods, forms, reports, formulas, computer programs, plans, techniques and other valuable information
that are proprietary and unique to CUSA's manner of conducting ils business and that CUSA makes such information available to its employees, its
parent and ils affiiates, on a confidential basis. Therefore, Cuslomer agrees that no employees of CUSA, its parent or its affiliates, will be hired by
Customer or its subsidiaries, affiliates or facilities for the Term of this Agreement and tweive {12) months thereafter, and that Customer will not pamit
any employees of CUSA, its parent or its olher affiiates to provide services for Customer or any of its subsidiaries, affiliates or faciliies indirectly
(through consulting caniracts, contracts with third parties that employ or otherwise retain any CUSA employees, or otherwise] for the Term of this
Agreement and twelve (12) monlhs thereafter. Customer agrees that if Customer or any of ils subsidiaries, affiliates or faciliies violates the
obligations set forth in this Section, Customer will pay to CUSA, and CUSA will accept as liquidated damages and not as a penally, an amount equal
ta two (2) limes the annual salary of the employee(s} relained or allowed to work for Customer in violation of this Section. Customer agrees that the
faregoing restrictions are reasonably necassary lo protect CUSA's legitimate business interest and that they are reasonable as lo their scope and
duration.

Personal Data - Customer will comply with applicable federal, state and local laws, regulations, rules, and ordinances related lo data security and
privacy with respect to the Equipment and will oblain all necessary rights, permissions andior consents to permil CUSA or its designated
representative, in the performance of CUSA's obligations under the Agreement, to access, view, use, transfer, slore, or otherwise process daia that
could be used to identify, contact or locale an individual (*Personal Dala”) that may be collected by, used on, stored on, or otherwise processed by
the Equipmenl. Neither CUSA nor its designaled representative has an obligation, at any time, to delele, erase or overwrile any Personal
Dala. Guslomer sgrees to defend, indemnify and hold CUSA, ils parent and their affiliales harmless from any claim, loss, damage, liability or expense
(including allomeys' fees and court costs) incurred by CUSA, its parent of any of their affiliates as a resutt of claims asserted against CUSA, its
parent or any of their affiliates in connection with Customer's breach of this Section.

Miscellaneous - The headings in this Agreement are inserted for convanience of reference only and will not constitute a part hereof. This Agreement
constitules the entire understanding of the parties hereto with respect to the subject matter hereof and supersedes all previous proposals and
agreements whether oral or written. Oniy those representations or satements contained in this Agreement will be binding upon CUSA as a warranty
or otherwise. Customer's acceplance of this Agreement is expressly limited to these Terms and Conditions and the terms and conditions set forth
elsewhere in this Agreement, and Customer may not modify, add, delete or otherwisa aller any of the lenms and conditions set forth in this Agreement.
No amendment, medification o allemation of the terms and conditions set forth in this Agreement will be binding unless the same is set forth in a
writing which expressly states such intent, and such writing is daled subsequent to the date hereof and approved and executed by a duly authorized
officer of each party, untess otherwise provided herein. No work orders, service requests, purchase orders, invoices or similar instructions delivered
to CUSA by Customer or olherwise made by Customer will amend, alter or modify this Agreement {except as provided in the preceding sentence),
but rather will be deemed requests subject to, and in all cases superseded by and subject {o, the terms and conditions of this Agreement. Neither
party wil be liable to the other for failure to perform because of causes or evenis beyond the cantre! of the parties which cannot be foreseen (or if
foreseeable, are unavoidable) and which prevent or hinder the performance of the party's obligations under this Agreement. No provision of this
Agreement will be deemed waived by course of conduct, unless such waiver is made in a writing signed by the parties slating that it is intended
specifically to modify this Agresment, nor will any course of conduc! operate or be construed as a waiver of any subsequent breach of this Agreement,
whether of a similar or dissimilar nature. If any tem or provision of this Agreement is held invalid, illegal or unenforceable in any respect under any
applicable law, the validity, legality and enforceability of the remaining terms and provisions will not be affected or impaired. A copy of a signature
on this Agreement will have the same force and effect as an original ink signature.

In the performance of CUSA's obligations under this Agreement, CUSA will at all times acl as and be deemed an independent contraclor. Nothing
in this Agreement will be construed to render CUSA or any of ils employees, agents or officers, an employee, joint venture, agent o partner of
Customer. Neither party is authorized lo assume or creaie any obligations or respansibilities, express or implied, on behaf of the other party, excepl
as may be specifically provided for herein. The employees, methods, facilities and equipment of CUSA will at all imes be under CUSA's exclusive
direction and contral. CUSA reserves the right to perform any of its obligations hereunder through ils aulhorized subcontraciors or agents. The
Sections tilled Term and Termination Charges, Exclusions of Wamanty and Limitation of Liability, Reslriction on Hiring Employees, Personal Data
(with respect to indemnity obligations therein), and Law Goveming Agreement will survive the termination or expiration of this Agreement.

Law Governing Agreement; Disputes - This Agreement is made within the State of New York and this Agreement and any dispute, claim or

controversy between the parties arising out of or relating to this Agreement will be govemed by and construed in accordance with the laws of the

State of New York without regard lo its confiict of law provisions. Customer hereby consents to the exclusive jurisdiction and venue of the federal

and state courts located in Suffolk County, New York. Customer further agrees that all suits commenced by Cuslomer against CUSA upon any and
4650 Communication Ave.  Boca Raton, Flonda 33487  Main: (561) 8938484  Service: (800) 288-1722
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all causes of action, whether or not such causes of aclion have arisen under or refate to this Agreement and regardless of the legal theory upon
which such causes of action are based, will be brought exclusively in either the federal or state courts located in Suffalk Counly, New Yark. The
parties imevacably waive any right to a jury triat in any and all causes of action between them, whether or not such causes of action have
arisen under or relate to this Agraement and regardiess of the legal theory upon which such causes of action are based.
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Exhibit B

Terms and Conditions to the Service Agreement
Platinum Service Plan

The Service Agreement is subject o the following terms and conditions (the “Terms and Conditiens®). For purposes of this Exhibit B, all references
herein o the term "Agreement” will mean the Service Agreement, together with Exhibit A attached thereto and this Exhibit B. All defined terms used
herein but not definad herein wil have the meanings ascribed thereto in the Service Agreement. Al prior and/or conlemparaneous negoliations and
agreements, oral or writlen, between CUSA and Customer as it relales to the Platinum Service Plan purchased by Customer pursuant lo this
Agreement are superseded by this Agreement, including these Terms and Conditions. Any lerms different from or in addition fo these Terms and
Conditions, whelher communicaled orally by Customer, or contained in any Guslomer proposal, acknowledgment, invoice or any other document
used by Customer will not form part of this Agreement, even if Customer purports to condition Customer's acceptance of this Agreement on CUSA's
agreement to such different or additional lerms or conditions, and CUSA hereby exprassly rejects all such differant or additional terms and conditions.

Platinum Service Plan - Subject to the Terms and Conditions set forth herein, the Platinum Service Plan includes:

- Routine Preventive Mainienance (which encompasses cleaning, lubrication and adjustments ~ See Seclion entitled “Routine Preventive
Maintenance” below for further details and restrictions) and repair service (which includes time and labor for repair of the Equipment)
(hereinafter Routine Preventive Maintenance and repair service is colleclively referred to as the "Service”) for the Equipment.

- Equipment Part Coverage (which includes providing replacement parts for the Equipment, subject to the exclusions ouliined below under
the Section below entitied "Exclusions’}.

Hours of Service - Unlass CUSA agrees in ils sole discration in writing to the contrary, Service will be provided during normal business hours
Monday lhrough Friday, 8:00 AM - 5:00 PM local lime at the location of the Equipment specified in this Agreemenl (the “Customer Facility"), excluding
CUSA observed holidays, a list of which will be provided by CUSA to Cuslomer upon Customer's written request, referred to herein as “Observed
Holidays." Setvice after normal business hours, on weekends of on Observed Holidays may, in CUSA's sole discretion, be provided, but such
Sarvice will be billed as overiime at a rate of one and one-half (1.5) limes CUSA's cument billing rate, which amount will be payable in full in
accordance with the lerms of the invoice. CUSA reserves the right lo withhold or discontinue periormance of its obligations under this Agreement if
timely payment of Senvice billed as overtime is nol made as required by this Agreemenl. While no assurances can be given, CUSA will endeavor to
{i} relurn 2l calls for Service received after 8:00 AM but pricr lo 3:00 PM local time/ Customer Facility within two (2) hours afier the call has been
recgived by CUSA's Call Center (800} 288-1722 (calls received after 3:00 PM Customer Faciity local lime will resultin a retum call the next moming),
and {fi) dispalch a service representative on sile within four (4) hours of the call being recaived by CUSA's Call Center after 8:00 AM but prior to 3:.00
PM local time/Cuslomer Facility {calls recsived after 3:00 PM local time/ Customer Facility may result in a service representative being dispalched
the foliowing business moming).

Routine Preventive Maintenance - Routine Preventive Maintenance includes checking to confim that the Equipment is functioning as per
manufacturer's published specification and nolifying Customer of any issues and suggested rapairs. CUSA will provide Routine Preventive
Maintenance at six {6) month intervals, during the regular hours of service as described in the “*Hours of Service® Section above at a date and time
thal is mutually agreed upon by CUSA and Customer. CUSA will contact Cuslomer to establish the date and time for the Routine Prevenlative
Maintenance and Cusiomer will make the Equipment and the area where the Equipment is located available to CUSA so that the Routine Prevenlive
Maintenance can be compleled on the scheduled date and time. Because Routine Preventative Maintenance can take up to four (4) hours to
complete, Routine Prevenlative Maintenance will not begin later than 1:00 PM local time/Customer Facility uniess otherwise agreed upon by CUSA
and Cuslomer in writing. If the Equipment or Equipment area is not made available on the scheduled dale and time, or if Customer cancels the
scheduled appointment, it will be Customer's responsibility to re-schedule the Routine Prevenlive Maintenance within sixty (60) days of the originally
scheduled dale by calling CUSA's Call Center at (300) 288-1722. lithe Routine Preventive Mainlenance is not re-scheduled and completed within
sixly (60) days of the originally scheduled date, Customer waives lhe right lo receive Routine Preventive Maintenance for that six (6) month interval
and will be required 1o wait until the next six () moath interval, if applicable, 1o receive Routine Prevenlative Maintenance. Routine Preventive
Maintenance should be considered as a line of defense against unplanned downtime and Equipment failure. CUSA will not repair the Equipment
during the Routine Preveniive Maintenance. Customer will be respansible for scheduling a request for repair service o address any issuas identified
during the Rouline Preventive Mainlenance.

Customer Phone Support - Cuslomer phone support for the Equipment covered by this Agreement is available from 8:00 AM to 8:00 PM (EST)
Monday through Friday (excep! for Observed Holidays) by calling CUSA's Call Center al (800) 288-1722.

Term and Termination - The Term of this Agreement is sel forth on the first page of the Service Agreement. Either party may temminale this
Agreement in the event that the other party matarially breaches any of the terms or conditions of this Agreement and fails to cure said breach within
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thirty (30) days after ils receipt from the non-breaching party of wrillen notice outiining such breach. Notification of the breach must be sent by the
non-breaching party to the breaching party via a nationally recognized ovemight carrier service. Malerial breach, for purposes of this Agreemenl,
means a breach of any term or condilion of this Agreement, including, without limitation, Customer’s timely payment of all amounts due under this
Agreement. Notwithstanding the foregoing, CUSA will have the right o immediately terminate this Agreement or Cuslomer's Platinum Service Plan
coverage for any Equipment under this Agreement as further provided in the Section below entilled “Exclusions.” In the event that Cusiomer
terminates this Agreement for any reason other than due solely to CUSA's uncured material breach, Cuslomer will be required to immediately pay
to CUSA all amounts due and owing under this Agreement as of the date of the early termination, plus twenly percent (20%) of the remaining
quarterly charges due under this Agreament for the remainder of the Tenm of this Agreemen. In addilion, as applicable, CUSA will be enfilled to
recover any other damages avallable to it at law or equity.

Charges - Customer will be billed in advanca for the upcoming quarter and payment in full in U.S. dollars is due to CUSA within thirty {30) days of
the invoice dale ("Due Dale”). Applicable laxes will be added to the charges and reflecled in the invoice sent o Customer. Prepaid charges will not
be refundable except as expressly provided in subsection (b) of the Section below enlitied “Exclusions.” Customer will be placed on collect on
delivery (COD) stalus if payment is not received on the Due Date. A late charge of 1.5% per month (or the maximum legal interest rate altowed by
applicable law, if less) will be assessed for payments not received by the Due Date. Additionally, CUSA may withhold performance of its obligations
under this Agreement in whole or in part until any defnguent payment is received by CUSA. If payment is delinquent and cannot be collecled on
demand or during the cure period set forth in the Section entitied “Termination,” Cuslomer agrees lo pay all cosls and expenses incurred by CUSA,
including, without limilation, reasonable atomey’s fees and court costs, in connection with CUSA's efforts 1o collect any payment due by Customer
pursuant to this Agreement. Customer is responsibie for all state, local or excise taxes levied on Service or sales during the Tem of this Agreement.
If Customer is tax-exempt, a cumrent lax-exemption cerfificate must be mailed to CUSA immediately upon execulion by Customer of this Agreement,

Exclusions

(a) Saftware (which includes, but is not limited to operaling software and fimware) is not covered under this Agreement. Notwithstanding the
foregaing, while the Equipment is covered under this Agreement, CUSA will provide updates for RadPRO® brand preducts which CUSA or Virlual
Imaging, Inc. (Virlual Imaging”) sold to Customer.

{b) I for any reason CUSA is unable to oblain Equipment parts for the Equipment covered under this Agreement, CUSA may, without liability,
immedialely cancel Cuslomer's Platinum Service Plan coverage under this Agreement as to such Equipment and refund the unearned portion of any
prepaid charges for such coverage made pursuant to this Agreemenl. if the cost of a part needed to Service the Equipment or a replacement part
exceeds fifty percent (50%) of the Equipment’s fair markel value, such part will not be covered. Equipment paris replaced or removed by CUSA in
connectian with this Agreement will become the sole property of CUSA, and Customer hereby disclaims any and all interest therein.

{© Customer acknowledges and agrees that CUSA's ability to perfarm its obligations heréunder is dependent on Customer's full and timely
cooperation with CUSA. Customer will provide CUSA clear and safe access lo the Equipment for purposes of providing Service, and will maintain a
fully functional and safe working enviranment for CUSA's service representative to perform such Service. Customer will not refocate any Equipment
covered under this Agreement from the site it was originally inslalled in at the commencement of the Term of this Agreement without CUSA’s prior
wiitten consent, which consent may be withheld in CUSA's sole discretion, and CUSA may, without liabflity, immediately terminale this Agreement
or Customer’s Platinum Service Plan coverage for the Equipment that was relocated without CUSA's writien consent. Relocation of Equipment is
not provided under this Agreement. CUSA will not be obligated to perform iis obligations under this Agreement with respect to any Equipment it
determines was damaged as a result of (i) any willlul act, tampering, negligence, abuse or misuse of the Equipment; (i) any maintenance, repair
andlor relocation service performed an the Equipment by anyane other than CUSA personnel or a third-party who has been expressly authorized by
CUSA to perform such service on its behalf; (iii) power failures or modifications, operator error, accident, fire, flood, water damage, terrorism, war,
insurrection or an act of God; (iv) use of supplies or consumable paris (other than those distributed by CUSAY); or (v} use of the Equipment with non-
compatible computers, peripheral equipment or software, including, without imitation, the use of the Equipment in any system configuration not
recommended in any instructions, user documentation or other documentation for the Equipment, and CUSA may also, without liability and upon
wiitlen notice lo Customer, immediately terminate this Agreemenl or Custamer’s Plalinum Service Plan coverage for such damaged Equipment,

{d} EXCLUSION OF WARRANTIES AND LIMITATION OF LIABILITY ~ CUSA EXPRESSLY DISCLAIMS ALL WARRANTIES EXPRESS
OR IMPLIED INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE RELATING TO
THE USE OR PERFORMANCE OF THE EQUIPMENT AND THE PARTS AND THE PERFORMANCE OF SERVICE. CUSTOMER EXPRESSLY
ACKNOWLEDGES AND AGREES THAT THE FURNISHING OF SERVICE BY CUSA PURSUANT TO THIS AGREEMENT DOES NOT ASSURE
UNINTERRUPTED OPERATION AND USE OF THE EQUIPMENT. CUSA WILL NOT BE LIABLE FOR PERSONAL INJURY OR PROPERTY
DAMAGE UNLESS CAUSED DIRECTLY BY CUSA'S NEGLIGENCE OR WILLFUL MISCONDUCT. THE TOTAL LIABILITY OF CUSA ARISING
OUT OF OR RELATING TO THIS AGREEMENT OR THE SERVICES OR PARTS PROVIDED WILL IN NO EVENT EXCEED THE FEE OR
AMOUNT RECEIVED BY CUSA FROM CUSTOMER UNDER THIS AGREEMENT. IN NO EVENT WILL CUSA BE LIABLE FOR DAMAGES
SUCH AS LOST INCOME OR LOST PROFITS, LOST DATA, OR ANY OTHER DIRECT, SPECIAL, INCIDENTAL, INDIRECT, CONSEQUENTIAL
OR EXEMPLARY DAMAGES, HOWEVER CAUSED AND REGARDLESS OF THEORY OF LIABILITY (WHETHER CONTRACT, STRICT
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LIABILITY OR TORT), IN ANY WAY ARISING OUT OF OR RELATING TO THIS AGREEMENT OR THE SERVICES OR PARTS PROVIDED AND
NOTWITHSTANDING THE FAILURE OF THE ESSENTIAL PURPOSE OF ANY REMEDY. Unless prohibited by law, no action arising out of

or rel:lcllng to this Agreement, regardless of the form of action, may be brought by Customer more than cne (1} year after the action
accrued.

No Assignment - Customer will inform CUSA promplly in writing of any change of name, change of any office location, or change of legal form of
its business. Customer cannol assign this Agreement without CUSA's prior written consent (which consent will be in CUSA's sole discretion), and
any attempted assignment without such consent will be void.

Restrictions on Hiring Employees - Customer acknowledges that CUSA has invested considerable amounts of ime and monay in training its
employees in the systems, procedures, methods, forms, reports, formulas, computer programs, plans, techniques and other valuable information
hat are proprietary and unique fo CUSA’s manner of canducting its business and that CUSA makes such information available to its employees, ils
parent and its affiliates, on a confidential basis. Therefore, Cuslomer agrees that no employees of CUSA, ils parent or its affiliates, will be hired by
Customer or its subsidiaries, affiliates or facilities for the Term of this Agreement and twelve (12) months thereafler, and that Customer will not permil
any employess of CUSA, its parent or iis other affiiales lo provide services for Customer or any of its subsidiaries, affiliates or facilities indirectly
(through consulting contracts, contracts with third parties that employ or otherwise retain any CUSA employees, of ctherwise) for the Term of this
Agreement and tweive (12) monlhs thereafler. Customer agrees thal if Customer or any of ils subsidiaries, affifiates or facilites violates the
obligations set forih in this Section, Customer will pay lo CUSA, and CUSA will accept as liquidated damages and not as a penaity, an amount equal
o two (2) times the annual salary of the employee(s) retained or allowed lo work for Customer in violation of this Section. Customer agrees that the
foregoing restrictions are reasonably necessary to protect CUSA’s legitimate business interest and that they are reasonable as to their scope and
duration.

Personal Data - Customer will comply with applicable federal, state and local laws, regulations, rules, and ordinances related lo data securily and
privacy with respect to the Equipment and will obtain all necessary rights, permissions and/or consents fo permit CUSA or ils designated
representative, in the performance of CUSA’s obligations under the Agreement, lo access, view, use, transfer, store, or otherwise process data that
could be used o identify, conlact or locate an individual (*Personal Data’) that may be collected by, used on, stored on, or otherwise processed by
the Equipment. Neither CUSA nor its designated representative has an obligation, at any time, to delete, erase or overwrile any Personal
Data. Customer agrees to defend, indemnify and hold CUSA. its parent and their affiliates harmiess from any claim, loss, damage, liability o expense
(including attomeys’ fees and court costs) incurred by CUSA, ils parent or any of their affiliales as a result of claims asseried against CUSA, its
parent or any of their affiliates in connection with Customer’s breach of this Section.

Miscellaneous - The headings in this Agreement are inserled for convenlence of reference only and will not constitute a part hereof. This Agreement
constitules the entire understanding of the parties hereto with respect lo the subject matler hereof and supersedes all previous proposals and
agreemenls whether oral or writien. Only those representations or stalemenis contained in this Agreement will be binding upon CUSA as a wamanty
or olherwise. Customer's acceplance of this Agreement is expressly limited lo these Terms and Conditions and the terms and conditions set forth
glsewhere in this Agreement, and Customer may not modify, add, delete or otherwise alter any of the lerms and conditions set forth in this Agreement.
No amendment, modification or altemation of the lerms and conditions set forth in this Agreement will be binding untess the same is set forth in 8
writing which expressly states such intent, and such writing is dated subsequent to the date hereof and approved and executed by a duly authorized
officer of each party, unless otherwise provided herein. No work orders, service requests, purchase orders, invoices or similar instruclions defivered
fo CUSA by Customer or otharwise made by Customer will amend, aiter or modify this Agreement (except as provided in the preceding sentence),
but rather will be deemed requests subject lo, and in all cases superseded by and subject to, the lerms and conditians of this Agreement. Neither
party wil be liable to the ofher for failure to periorm because of causes or evenis beyond the conlrol of the parties which cannol be foreseen {oril
foreseaable, are unaveidable) and which prevent or hinder the performance of the party's obligations under this Agreement. No provision of this
Agreement will be deemed waived by course of condugl, unless such waivar is made in a writing signed by the parties stating that i Is intended
specifically to modify this Agreement, nor will any course of conduct operate or be construed as a waiver of any subsequent breach of this Agreement,
whether of a similar or dissimilar nature. ) any tem or provision of this Agreement is held invalid, illegal or unenforceable in any respect under any
applicable law, the validity, legality and enforceability of the remaining tenms and provisions will not be afiecied or impaired. A copy of a signature
on this Agreement will have the same force and effect as an original ink signature.

In the performance of CUSA's obligations under this Agreement, CUSA will at all fimes act as and be deemed an independent contractor. Nothing
in this Agreement will be construed 1o render CUSA or any of ils employees, agents or officers, an employee, joint ventura, agent or partner of
Customer. Neither party is authorized to assume or creale any obfigalions or responsibilities, express o implied, on behalf of the other party, except
as may be specifically provided for herein. The employees, methods, facilities and equipment of CUSA will at all imes be under CUSA's exclusive
direction and control. CUSA reserves the right to perform any of ils obligations hereunder through its authorized subcontractors or agents. The
Sections lilled Term and Termination Charges, Exclusions of Warranty and Limitation of Liabiity, Restriction on Hiring Employees, Parsonal Data
(with respect to indemnity obligations therein), and Law Goveming Agreement will survive the tlermination or expiration of this Agreement.

Law Governing Agreement; Disputes - This Agreement is made within the State of New York and this Agrsement and any dispute, dlaim or

controversy between the pariies arising out of or relating lo this Agreement will be governed by and construed in accordance with the laws of the

State of New York without regard to its conflict of law provisions. Cuslomer hereby consenls to the exclusive jurisdiction and venue of the federal

and state courts located in Suficlk County, New York. Customer further agrees that all suits commenced by Customer against CUSA upon any and
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all causes of action, whether or not such causes of action have arisen under or relate to this Agreement and regardiess of the legal theory upon
which such causes of action are based, will be brought exclusively in either the federal or slale courls iocated in Suffolk Counly, New York. The
parties imevacably waive any right to a jury trial in any and all causes of action hetween them, whether or not such causes of action have
arisen under or relate to this Agreement and regardiess of the legal theory upon which such causes of action are based.
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SERVICE AGREEMENT

This Service Agreement # 031921ET-4 is entered inlo by and between Security Solutions Division, Business information Communications Group,
Canon U.S.A,, Inc. ("CUSA") and Duval County Sheriff's Office (‘Customer”).

Equipment Address: 8illing Address:
Montgomery Comectional Cenler {Male} Duval County Sheriff's Office
4727 Lannie Rd 500 East Adams Ave.
Jacksonville, FL 32218 Jacksonville, FL 32202

Customer hereby purchases the service andlor replacement part coverage as specified on Exhibit A - Equipment Managament Form for the

equipment listed on Exhibit A ("Equipment’) for the effective period of coverage set forth therein, subject to the terms and conditions contained in

this Agreement (as defined below). This Service Agreement together with Exhibit A and Exhibit B - Terms and Corditions, attached heselo and

Elrwrpm‘aled herein, are collectively referred to as the “Agresmenl.” The lerm of this Agreement will begin on 07/01/21 and end on 06/30/24 (the
erm’).

Total Annual Price: $10,000.00 / year (Plus Applicable Tax)
4 Quarterly Instaliments:  $2,500.00 / quarterly (Plus Applicable Tax)
Price Includes: See Exhibit A

Billing: Customer will be billed quarterly in advance of each upcoming quarter. Invoices are due and payable by
Customer within thirty (30) days of the invoice date. The first quarterly invoice will cover the period beginning
on 07 1 01 1 24 and ending on 09 / 30 / 21. Notwithstanding the foregolng, CUSA will not be obligated to
commence performance pursuant to this Agreement until the initial quarterly payment is received by CUSA.

This Agreement is subject to and contingent upon CUSA's inspection of the Equipment. As delermined from CUSA's inspection and in its sole
delermination, if any Equipment is not up to CUSA's standard or has pre-existing conditions, all such Equipment must be repaired by CUSA, at
Customer's sole cost and expense, and fully functional prior to being covered under this Agreement. Prior to the full execution of this Agreement,
the price and non-price terms and conditions of this Agreement and of any additiona! lerms and conditions atlached hereto {if applicable) are valid
through sixty (60) days from the date of CUSA's defivery of the unexecuted Agreemen to Cuslomer unless extended by CUSA, subject to clerical
€Tors.

By execution of this Agreement by an authorized signatory, Customer acknowledges and agrees that it has read, understands and agrees
to be bound by the terms and conditions of this Agreement.

Duva! County Sheriff's Office: Canon U.S.A, Inc.:

Signature Date Shinichi Yoshida, Executive Vice President and General Manager,
Business Information Communications Group

Printed Name and Title Date
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EXHIBIT A

EQUIPMENT MANAGEMENT FORM
DUVAL COUNTY SHERIFF’S OFFICE - SVC # 031921ET-4

Vlinventory #
Effective Period of
e Equipment Options Coverage Annual §
Serial # 454 SecurPASS Piatinum Service Plan 07/01/21 0 06/30/24 $10,000.00
Job number 16205

| PLEASE SEE TERMS AND CONDITIONS ATTACHED HERETO AND MADE A PART HEREOF.

Total Service Agreement Price: $30,000.00

SVCH _____
Rev 1112020
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Exhibit B

Terms and Conditions to the Service Agreement
Platinum Service Plan

The Service Agreement is subject lo the foliowing terms and conditions (the “Terms and Conditions”). For purposes of this Exhibit B, all references
herein lo the lerm “Agreement” will mean the Service Agreement, together with Exhibit A altached therelo and this Exhibit 8. All defined terms used
herein but not defined herein will have the meanings ascribed therelo in the Service Agreement. All prior and/or contemporanecus negolialions and
agreements, oral or writien, between CUSA and Customer as il relates to the Piatinum Service Plan purchased by Cuslomer pursuant lo this
Agresment are superseded by this Agreement, including these Teams and Condllions. Any terms diffierent from or in addition to these Terms and
Conditions, whether communicated orally by Customer, or coatained in any Customer proposal, acknowledgment, invoice or any other document
used by Customer will not form part of this Agreement, even if Customer purports lo condilion Cuslomer’s acceplance of this Agreement on CUSA's
agreement to such different or additional terms or conditions, and CUSA heraby expressly rejects all such different or additional tevms and conditions.

Platinum Service Plan - Subject to the Terms and Conditions sel forth herein, the Platinum Service Plan includes:

- Routine Prevenlive Maintenancs (which encompasses cleaning, lubrication and adjustments - See Seclicn entitled *Routine Prevantive
Mainlenance® below for further details and restriclions) and repair service (which includes time and labor for repair of the Equipment)
{hereinafter Routine Preventive Maintenance and repair service is collectively referred lo as the “Service") for the Equipment,

- Equipment Part Coverage (which includes providing replacement parts for the Equipment, subjec to the exclusions outlined below under
the Section below entilled ‘Exclusions”).

Hours of Service — Unless CUSA agrees in its sole discretion in writing to the conlrary, Service will be provided during normal business hours
Monday through Friday, 8:00 AM - 5:00 PM local lime al the localion of the Equipmen specified in this Agreemen (the “Customer Facility”), excluding
CUSA observed holidays, a list of which will be provided by CUSA to Customer upon Customer's written request, referred to herein as *Observed
Holidays." Service after narmal business hours, on weekends or on Observed Holidays may, in CUSA's sole discretion, be provided, but such
Service will be billed as overtime at a rale of one and one-half (1.5) times CUSA’s current biling rate, which amount will be payable in full in
accordance with the terms of the invoice. CUSA reserves the right fo withhold or discontinue performance of its obligations under this Agreement if
timely payment of Service billed as overlimé is nol made as required by this Agreement. While no assurances can be given, CUSA will endeavor (o
(i) retum all calls for Service received after 8:00 AM bul prior to 3:00 PM local time/ Cuslomer Facility within two (2) hours afier the call has been
received by CUSA’s Call Center (800) 288-1722 (calls received affer 3:00 PM Customer Facility local time will resultin a retum call the next moming),
and (i) dispaich a service representative on site within four (4} hours of the call being received by CUSA’s Call Center after 8:00 AM but prior to 3:00
PM local time/Customer Facility (calls received after 3:00 PM local time/ Customer Facility may result in a service representative being dispalched
the following business moming).

Routine Preventive Maintenance - Routine Prevenlive Mainlenance includes checking lo confirm thal the Equipment is functioning as per
manufaciurer's published specification and notifying Customer of any issues and suggesled repairs. CUSA will provide Routine Preventive
Mainlenance al six (6} manth intervals, during the regular hours of service as described in the “Hours of Service” Section above at a date and lime
thal is mutually agreed upon by CUSA and Customer. CUSA will contact Customer lo establish the date and time for the Routine Prevenlative
Maintenance and Customer will make the Equipment and the area where the Equipment is localed available to CUSA so that the Routine Preventive
Maintenance can bs completed on the scheduled date and lime. Because Routine Preventative Mainlenance can take up to four {4) hours to
complete, Routine Prevenlative Maintenance will not begin later than 1:00 PM local time/Customer Facility unless otherwise agreed upon by CUSA
and Cuslomer in writing. 1f the Equipment or Equipment area is not made available on the scheduled date and time, or if Customer cancels the
scheduled appointment, it will be Customer’s responsibility lo re-schedule the Routine Preventive Mainlenance within sixty (60) days of the originally
scheduled date by calling CUSA's Call Center at (800) 288-1722. If the Routine Preventive Mainienance is not re-scheduled and completed within
sixty (60) days of the originally scheduled date, Customer waives the right o receive Routine Prevenlive Maintenance for that six (6) month interval
and will be required to wait until the next six (6) month inlerval, if applicable, to receive Routine Preventative Maintenance. Roufine Preventive
Maintenance should be considered as a lina of defense against unplanned downtime and Equipment failure. CUSA will not repair the Equipment
during the Routine Preventive Maintenance. Customer will be respansible for scheduling a request for repair service to address any issues identified
during the Routine Preventive Mainlenance.

Customer Phone Support - Customer phone support for the Equipment covered by this Agreement is available from 8:00 AM to 8:00 PM (EST)
Monday through Friday {excepl for Observed Holidays) by calling CUSA's Call Center at (800) 288-1722.

Term and Termination - The Term of this Agreement is set forth on the first page of the Service Agreement. Either party may temminate this
Agreement in the event that the ether party materially breaches any of the terms or conditions of this Agreement and fails fo cure said breach within
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thirty (30) days after its receipt from the non-breaching party of written notice oullining such breach. Notification of the breach must be sent by the
non-breaching party fo the breaching party via a nationally recognized ovemight carrier service. Malerial breach, for pumposes of this Agreement,
means a breach of any lerm or condition of this Agrsement, including, without kmitation, Customer's timely payment of all amounis due under this
Agresment. Notwithstanding the foregoing, CUSA will have the right lo immedialely lerminate this Agreement or Customer’s Fiatinum Service Plan
coverage for any Equipment under this Agreement as further provided in the Section below entitied “Exclusions.® In the event that Cuslomer
terminales this Agreement for any reason other than due solely to CUSA’s uncured material breach, Customer will be required to immediately pay
to CUSA all amounts due and owing under this Agreement as of the date of the early termination, plus twenty percent (20%) of the remaining
quarterly charges due under this Agreement for the remainder of the Term of this Agreement. In addition, as applicable, CUSA will be enlitled to
recover any olther damages available to il at law or equity.

Charges - Customer will be billed in advance for the upcoming quarter and payment in full in U.S. dollars is due fo CUSA within thirty {30) days of
the invoice date {"Due Dale”). Applicable taxes will be added 1o the charges and reflecled in the invoice sent o Customer. Prepaid charges will not
be refundable except as expressly provided in subsection {b} of the Section below entitled "Exclusions.” Customer will be placed on collect on
delivery (COD) status if payment is not recaived on the Due Date. A late charge of 1.5% per month (or the maximum legal inleresi rate allowed by
appiicable law, if less) will be assessed for payments nol received by the Due Date. Additionally, CUSA may withhold performance of its obligations
under this Agreement in whole or in part until any delinquent payment is received by CUSA. If payment is definquent and cannct be collecled on
demand or during the cure pericd set forth in the Secfion entilled “Termination,” Cuslomer agrees to pay all cosls and expenses incurred by CUSA,
including, without limitation, reasonable attomey’s fees and court costs, in connection with CUSA's efiorts 1o collect any payment due by Customer
pursuant o this Agreement. Customer is respansible for all state, local or excise taxes levied on Service or sales during the Tesm of this Agreement.
If Customer is tax-exempt, a current tax-exemption cerlificate must be mailed fo CUSA immediately upon execulion by Customer of this Agreement.

Exclusions

(a) Software (which includes, but is not limited {o operating software and firmwara) is not covered under this Agresment. Notwithstanding the
foregoing, while the Equipment is covered under this Agreement, CUSA will provide updaltes for RadPRO® brand products which CUSA or Vidual
Imaging, Inc. {*Virtual Imaging”) sold to Cuslomer.

(b) If for any reason CUSA is unable to obtain Equipment parts for the Equipment covered under this Agreement, CUSA may, without liability,
immediately cancel Customer’s Platinum Service Plan coverage under this Agreement as o such Equipment and refund the uneamed portion of any
prepaid charges for such coverage made pursuant to this Agreement. If the cosl of a part needed to Service the Equipment or a replacement part
exceeds fifty percent (50%) of the Equipment's fair market value, such part will nol be covered. Equipment parts replaced or removed by CUSA in
connection with this Agreement will become the sola property of CUSA, and Cuslomer hereby disclaims any and all interest therein.

(©) Cuslomer acknowdedges and agrees thal CUSA's abity to perform ils cbligalions hereunder is dependent on Customer's full and timely
cooperation with CUSA. Customer will provide CUSA clear and safe access to the Equipment for purposes of providing Service, and will maintain a
fully functional and safe working environment for CUSA's service representalive to perform such Service. Customer will not relocate any Equipment
covered under this Agreement from the site it was originally installed in at the commencement of the Term of this Agreement withoul CUSA's prior
writlen consent, which consent may be withheld in CUSA's sole discralion, and CUSA may, without liability, immediately terminate this Agreement
or Cuslomer's Platinum Service Plan coverage for the Equipment that was relocaled without CUSA's written consent. Relocation of Equipment is
not provided under this Agreement. CUSA will not be obligated to perform ils abligations under this Agreament vith respect to any Equipment it
delermines was damaged as a result of (i) any willful act, tampering, negligence, abuse or misuse of the Equipment; (ii) any maintenance, repair
andlor relocalion service parformed on the Equipment by anyone other than CUSA personnel o a third-party who has been expressly authorized by
CUSA 10 perform such service on its behalf; {iii} power failures or modifications, operator error, accident, fire, flood, water damage, lerrorism, war,
insurrection or an act of God; (iv) use of supplies or consumable parls (other than those distributed by CUSA); or (v) use of the Equipment with non-
compatible computers, peripheral equipment or software, including, without imitation, the use of the Equipment in any system configuration not
recommended in any instructions, user documenlation or other documentation for the Equipment, and CUSA may also, without liabifity and upon
writlen notice to Customer, immediately terminate this Agreement or Cuslomer’s Platinum Service Plan coverage for such damaged Equipment.

{d) EXCLUSION OF WARRANTIES AND LIMITATION OF LIABILITY - CUSA EXPRESSLY DISCLAIMS ALL WARRANTIES EXPRESS
OR IMPLIED INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE RELATING TO
THE USE OR PERFORMANCE OF THE EQUIPMENT AND THE PARTS AND THE PERFORMANCE OF SERVICE. CUSTOMER EXPRESSLY
ACKNOWLEDGES AND AGREES THAT THE FURNISHING OF SERVICE BY CUSA PURSUANT TO THIS AGREEMENT DOES NOT ASSURE
UNINTERRUPTED OPERATION AND USE OF THE EQUIPMENT. CUSA WILL NOT BE LIABLE FOR PERSONAL INJURY OR PROPERTY
DAMAGE UNLESS CAUSED DIRECTLY BY CUSA'S NEGLIGENCE OR WILLFUL MISCONDUCT. THE TOTAL LIABILITY OF CUSA ARISING
OUT OF OR RELATING TO THIS AGREEMENT OR THE SERVICES OR PARTS PROVIDED WILL IN NO EVENT EXCEED THE FEE OR
AMOUNT RECEIVED BY CUSA FROM CUSTOMER UNDER THIS AGREEMENT. IN NO EVENT WILL CUSA BE LIABLE FOR DAMAGES
SUCH AS LOST INCOME OR LOST PROFITS, LOST DATA, OR ANY OTHER DIRECT, SPECIAL, INCIDENTAL, INDIRECT, CONSEQUENTIAL
OR EXEMPLARY DAMAGES, HOWEVER CAUSED AND REGARDLESS OF THEORY OF LIABILITY {WHETHER CONTRACT, STRICT
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LIABILITY OR TORT), IN ANY WAY ARISING OUT OF OR RELATING TO THIS AGREEMENT OR THE SERVICES OR PARTS PROVIDED AND
NOTWITHSTANDING THE FAILURE OF THE ESSENTIAL PURPOSE OF ANY REMEDY. Unless prohibited by law, no action arising out of
or relating to this Agreement, regardless of the form of action, may be brought by Customer more than one (1) year after the action
accrued,

No Assignment - Cuslomer will inform CUSA promptiy in writing of any change of name, change of any office location, or change of legal form of
its business. Customer cannol assign this Agreement without CUSA’s prior written consent {which consent will be in CUSA's sole discretion), and
any attempled assignment without such consent will be void.

Restrictions on Hiring Employees - Customer acknowledges that CUSA has invested considerable amounts of time and money in training ils
employees in the systems, procedures, methods, forms, reports, formulas, computer programs, plans, techniques and otier valuable information
that are proprietary and unique to CUSA’s manner of conducting ils business and that CUSA makes such information available to ils employess, its
parent and ils affifiates, on a confidential basis. Therefore, Cuslomer agrees that no employees of CUSA, its parent or ils affiliates, will be hired by
Customer orils subsidiaries, affiliates or facilities for the Term of this Agresment and twelve {12) months thereafler, and that Cuslomer will not permit
any employees of CUSA, ils parent or its other affiliates to provide services for Customer or any of its subsdiaries, affiiates or faciities indirectly
(thraugh consulling contracts, contracts with third parties that employ or otherwise retain any CUSA employees, or otherwise) for the Term of this
Agreement and twelve (12) months thereafter. Customer agrees that if Customer or any of its subsidiaries, affiliales or facilities violates the
obligations set forth in this Section, Customer will pay to CUSA, and CUSA will accept as liquidated damages and nol as a penalty, an amount equal
to two (2) times the annual salary of the employee(s) relained or allowed to work for Customer in violation of this Section. Customer agrees that the
foregoing restrictions are reasonably necessary lo protect CUSA's legiimate business interest and that they are reasonable as lo their scope and
duralion.

Personal Data - Customer will comply with applicable federal, state and local faws, regulaions, rules, and ordinances related to data securily and
privacy wilh respect to the Equipment and will obtain all necessary righls, permissions andlor consenls to permit CUSA or its designated
representative, in the performance of CUSA's obligations under the Agreement, lo access, view, use, transfer, store, or otherwise process data that
could be used to identify, contact or locate an individual (*Personal Data®) thal may be coliected by, used on, stored on, or otherwise processed by
the Equipment. Neither CUSA nor its designated representative has an obligation, at any fime, to delete, erase or overwrite any Personal
Dala. Customer agrees to defend, indemnify and hold CUSA, ils parent and their affiiates harmless from any claim, loss, damage, liabilily or expense
{including atiomeys’ fees and court costs) incurred by CUSA, ils parent or any of their afflisles as a resull of claims asserted against CUSA, ils
parent or any of their affiliales in connection with Customer’s breach of this Section.

Miscallaneous - The headings in this Agreement are inserted for convenience of reference anly and will not constitute a part hereof. This Agreement
constitutes the entire understanding of the parties herelo with respect to the subject malter hereof and supersedes all previous proposals and
agreemenls whether cral or written. Only those representations or statements contained in this Agreement will be binding upon CUSA as a wamanty
of otherwise. Cuslomer's acceplance of this Agreement is expressly [mited to these Terms and Conditions and the terms and conditions sel forth
elsewhere n this Agreement, and Customer may nol modify, add, delete or otherwise alter any of the terms and conditions set forth in this Agreement.
No amendment, modfication or altemation of the tarms and conditicns set forth in this Agreement will be binding unless the same is set forth in a
wriling which expressly states such intenl, and such writing Is dated subsequent to the dale hereof and approved and execuled by a duly autherized
officer of each party, unless otherwise provided herein. No wark arders, service requests, purchase orders, invoices or similar instructions delivered
to CUSA by Cuslomer or otherwise made by Customer will amend, alter or modify this Agreement (excepl as provided in the preceding sentence),
but rather will be deemed raquests subject lo, and in all cases superseded by and subject lo, the tarms and conditions of this Agreement. Neither
party will be iable to the other for failure to perform because of causes or evants beyond the conlrol of the parties which cannot be foreseen (or if
foreseeable, are unavoidable) and which prevent or hinder the performance of the party's obligations under this Agresment. No provision of this
Agreement will be deemed waived by course of conduct, unless such waiver is made in a writing signed by the parties slaling that it s intended
specifically to modify this Agreement, nor will any course of conduct operate or be construed as a waiver of any subsequent breach of this Agreament,
whether of a similar or dissimilar nature. If any term or provision of this Agreement is held invalid, illegal or unenforceable in any respect under any
applicable law, the validity, legality and enforceability of the remaining terms and provisions will not be affected or impaired. A copy of a signature
on this Agreement will have the same farce and effect as an original ink signature.

In the performance of CUSA's obligations under this Agreement, CUSA will at all times act as and be deemed an independent cantractor. Nothing
in this Agreement will be construed to render CUSA or any of its employees, agents or officers, an employee. joint venture, agenl or parner of
Customer. Neither parly is authorized to assume or create any obligations or responsibilities, express orimplied, on behalf of the other party, excapt
as may be specifically provided for herein. The employees, methods, facilities and equipment of CUSA will at al limes be under CUSA's exclusive
direction and conlro!. CUSA resarves the right to perform any of ils obligations hereunder through ils authorized subconiractors or agents. The
Sections fitled Term and Terminaticn Charges, Exclusions of Warranty and Limitation of Liabiity, Restriction on Hiring Empioyees, Personal Data
(with respect to indemnity obligations therein), and Law Goveming Agreement vill survive the termination or expiration of this Agreement.

Law Gaverning Agreement; Disputes - This Agreement is made within the State of New York and this Agreement and any dispule, claim or
controversy between the parties arising out of or refafing o this Agreement will be govemed by and construed in accordance with the laws of the
Stale of New York without regard to its conflict of law provisions. Customer hereby consens to the exclusive jurisdiclion and venue of the federal
and state courls located in Suffolk County, New York. Customer further agrees that all suits commenced by Customer againsi CUSA upon any and
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all causes of action, whether or not such causes of action have arisen under or relate to this Agreement and regardless of the legal theory upon
which such causes of aclion are based, will be brought exclusively in either the federal or state courts localed in Suffolk County, New York. The
parties Imevocably waive any right to a jury trial in any and all causes of action between them, whether or not such causes of action have
arisen under or relate to this Agreement and regardless of the legal theory upon which such causes of action are based.

T 4650 Communication Ave.  Boca Ralon, Florida 33487  Main (561) 8938484 Service: {800} 288-1722
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SERVICE AGREEMENT

This Service Agreement # 031921ET-2 is entered into by and between Security Solulions Division, Business Information Communicalions Group,
Canon U.S.A., Inc. (“CUSA") and Duval County Sheriff's Office (*Customer”).

Equipment Address: Billing Address:

Duval County Sheriffs Office Receiving Duval County Shenfl's Office
500 E., Adams Street 500 East Adams Ave.
Jacksanville, Fl. 32202 Jacksonville, FL 32202

Customer hereby purchases the service andlor replacement part coverage as specified on Exhibit A - Equipment Management Form for the

equipment listed on Exhibit A {"Equipment’) for the efiective period of coverage set forth therein, subject to the terms and conditions contained in

this Agreement {as defined below). This Service Agreement together with Exhibit A and Exhibit B - Terms and Conditions, altached herelo and

1:_:_oorp%faled herein, are colleclively referred lo as the *Agreement.” The lemn of this Agreement will begin on 07/01/21 and end on 06/30/24 (the
erm’).

Total Annual Price: $10,000.00 / year (Plus Applicable Tax)
4 Quarterly Instaliments:  $2,500.00 / quarterly (Plus Applicable Tax)
Price Includes: See Exhibit A

Billing: Customer will be bllled quarterly In advance of each upcoming quarter. Invoices are due and payable by
Customer within thirty (30) days of the involce date. The first quarteriy Invoice will cover the perlod beginning
on 07 1 017 24 and ending on 09 / 30 / 21. Notwithstanding the foregoing, CUSA will not be obligated to
commence performance pursuant to this Agreement until the initial quarterly payment is received by CUSA.

This Agreement is subject lo and contingent upon CUSA's inspection of the Equipment. As determined from CUSA's inspection and in ils sole
delermination, if any Equipment is rot up to CUSA's standard or has pre-exisling conditions, all such Equipment must be repaired by CUSA, at
Cuslomer's sole cost and expense, and fully functional prior lo being covered under this Agreement. Prior lo the full execution of this Agreement,
the price and non-price terms and conditions of this Agresment and of any additional terms and conditions attached hereto (i applicable} are valid
through sixty (60) days from the date of CUSA's delivery of the unexecuted Agreement to Customer unless extended by CUSA, subject to clerical
€MTors,

By execution of this Agresment by an authorized signatory, Customer acknowledges and agrees that it has read, understands and agraes
to be bound by the terms and conditions of this Agreement,

Duval County Shexiff's Office: Canon U.S.A,, Inc.:

Signature Date Shinichi Yoshida, Executive Vice President and General Manager,
Business Information Communications Group

Printed Name and Title Date

e 4650 Communicaion Ave.  Boca Raton, Fiorida 33487 Main (561) 893.8484  Service: (800) 289-1722
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EXHIBIT A

EQUIPMENT MANAGEMENT FORM
DUVAL COUNTY SHERIFF’S OFFICE — SVC # 031921ET-2

PLEASE SEE TERMS AND CONDITIONS ATTACHED HERETO AND MADE A PART HEREOF.

Vllinventory #
Effective Period of
o~ Equipment Options Coverage Annual §
Serial #: 452 SecurPASS Platinum Service Plan 07/01/21 to 06/30724 $10,000.00
Job number 16204

Total Service Agreement Price: $10,000.00

SVCk____
Rev. 1112020
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Exhibit B

Terms and Conditions to the Service Agreement
Platinum Service Plan

The Service Agreement is subject o the following terms and conditions {the “Terms and Conditions}. For purposes of this Exhibit B, &ll references
herein (o the term "Agreement” will mean the Service Agreement, logether with Exhibit A altached thereto and this Exhibit 8. All defined terms used
herein but not defined herein will have the meanings ascribed thereto in the Service Agreement. All prior and/or contemporaneous negotiations and
agreements, oral or written, between CUSA and Customer as it relates to the Platinum Sarvice Plan purchased by Customer pursuant lo this
Agreement are superseded by this Agreement, including these Terms and Conditions. Any terms different from or In addition lo these Terms and
Conditions, whether communicaled orally by Customer, or contained in any Cuslomer proposal, acknowdedgment, invoice or any other document
used by Customer will not form part of this Agreement, even if Customer purports to condition Customer’s acceplance of this Agreement on CUSA’s
agreement to such different or additional terms or conditions, and CUSA hereby expressly rejects 2!l such differant or additional lemns and conditions.

Piatinum Service Plan - Subject lo the Terms and Conditions set forth herein, the Platinum Semvice Plan Includes:

- Routine Preventive Maintenance (which encompasses cleaning, lubrication and adjustments - See Section entitied *“Rouline Preventive
Maintenance” below for further details and restriclions) and repair service (which includes time and labor for repair of the Equipment)
(hereinafer Routine Preventive Mainlenance and repair service is callectively referred fo as the “Service") for the Equipment.

- Equipment Part Coverage (which includes providing replacement parts for the Equipment, subject lo the exclusions oullined befow under
the Section below entitled “Exclusions’).

Hours of Service - Unless CUSA agrees in its sole discrefion in writing to the contrary, Service will be provided during nomal business hours
Monday through Friday, 8:00 AM - 5:00 PM locat lime at the location of the Equipment specified in this Agreement {the “Customer Faciiity”), excluding
CUSA observed holidays, a list of which will be provided by CUSA to Customer upon Customer’s wriiten requesl, referred to herein as “Observed
Holidays.” Service afler nommal business hours, on weekends or on Observed Holidays may, in CUSA's sole discretion, be provided, but such
Service will be billed as overtime at a rate of one and ane-hatf (1.5) times CUSA's current billing rale, which amount will be payable in full in
accordance with the lerms of the invoice. CUSA reserves the right to withhotd o discontinue performance of ils obligations under this Agreement if
timely payment of Service billed as overtime is not made as required by this Agreemant. While no assurances can be given, CUSA will endeavor to
(i) retum all calls for Service received afler 8:00 AM but prior to 3:00 PM local time/ Custemer Facility within two (2) hours after the call has been
received by CUSA's Call Center (800) 286-1722 (calls received afler 3:00 PM Customer Facility local time will resultin a return call the next moming),
and (i) dispaich a service representative on site within four (4) hours of the call being received by CUSA's Call Center afler 8:00 AM but prior to 3:00
PM local time/Customer Facility {calls received after 3:00 PM local time/ Customer Faciity may result in a sarvice representative being dispatched
the following business moming).

Routine Preventive Maintenance - Routine Preventive Maintenance includes checking to confirm that the Equipment is funclioning as per
manufacturer's published specification and notifying Customer of any issues and suggested repalrs. CUSA wil provide Routine Preventive
Maintenance at six {6) month intervals, during the regular hours of service as described in the "Hours of Service™ Section above at a date and time
that is mulually agreed upon by CUSA and Customer. CUSA will contact Customer to establish the dale and time for the Routine Preventative
Maintenance and Cuslomer will make the Equipment and the area where the Equipment s located available to CUSA so that the Routine Preventive
Maintenance can be completed on the scheduled date and time. Because Routine Preventalive Maintenance can take up to four {4) hours to
complete, Routine Preventalive Maintenance will not begin later than 1:00 PM local Ume/Cuslomer Facility unless otherwise agreed upon by CUSA
and Cuslomer in writing. If the Equipment or Equipment area is nol made available on the scheduled dale and lime, or if Customer cancels the
scheduled appointment, it will be Customer’s responsibility to re-schedule the Routine Prevenlive Mainlenance within sixty (60) days of the originally
scheduled dale by caling CUSA's Call Center at {800) 288-1722. f the Routine Preventive Mainlenance is not re-scheduled and completed within
sixty (60) days of the originally scheduled date, Customer waives the right ta receive Routine Prevenlive Maintenance for thal six {6) month interval
and will be required to wait until the next six (6) month interval, if applicable, to receive Routine Preventative Maintenance. Rouline Preventive
Maintenance should be considered as a line of defense against unplanned downtime and Equipment failure. CUSA will not repair the Equipment
during the Routine Preventive Maintenance. Customer will be responsibie for scheduling a request for repair service to address any issues identified
during the Rouline Prevenlive Mainlenance.

Customer Phone Support - Customer phone support for the Equipment covered by this Agreement is available from 8:00 AM to 8:00 PM (EST)
Monday through Friday (excepl for Observed Hofidays) by calfing CUSA’s Call Center at {800) 268-1722.

Term and Termination — The Term of this Agreement is sel forth on the first page of the Service Agreement. Either party may terminale this
Agreement in the event that the other party materially breaches any of the terms cr conditions of this Agreement and fails to cure said breach within
4550 Commwnication Ave.  Boca Raton, Florida 33487 Main: (561) 8838484  Serwce: (800) 288-1722
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thirty (30) days after its receipl from the non-breaching party of written notice outlining such breach. Notification of the breach must be sent by the
non-breaching party to the breaching party via a nationally recognized ovemight carrier service. Material breach, for purposes of this Agresment,
means a breach of any term or condition of this Agreement, including, without limitation, Customer’s timely payment of all amounts due under this
Agreement. Nolwithstanding the foregoing, CUSA will have the right to immediately terminale this Agreement or Customer’s Platinum Service Plan
coverage for any Equipment under this Agreemeni as further provided in the Section below entilled *Exclusions.” In the event that Cuslomer
terminates this Agreement for any reason ather than due solely to CUSA’s uncured material breach, Customer will be required to immediately pay
to CUSA all amounts due and owing under this Agreement as of the date of the early termination, plus twenty percent (20%) of the remaining
quarerly charges due under this Agreement for the remainder of the Term of this Agreement. In addition, as applicable, CUSA will be entilied to
recover any other damages available lo it at law or equity.

Charges - Customer will be billed in advance for the upcoming quarter and payment in full in U.S. dollars is due to CUSA within thirty (30) days of
the invoice date ("Dus Date”), Applicable taxes will be added to the charges and reflected in the invoice sent to Customer. Prepaid charges will not
be refundable except as expressly provided in subsection {b) of the Section below entitled *Exclusions.” Customer will be placed on collect on
delivery (COD) slalus if payment is nof received an the Due Data. A late charge of 1.5% per month {or the maximum legal interest rale allowed by
applicable law, if fess) will be assessed for payments not received by the Due Date. Additionally, CUSA may wilhhold performance of its obligations
under this Agreement in whole or in part until any delinquent payment is received by CUSA. If payment is delinquent and cannot be collected on
demand or during the cure pericd set forth in the Section entilied “Termination,” Customer agrees o pay all costs and expenses incurred by CUSA,
including, without limitation, reasonable attomey’s fees and court cosls, in connection with CUSA's efforts to collect any payment due by Customer
pursuant to this Agreement. Customer is responsible for all state, local or excise taxes levied on Service or sales during the Term of this Agreement.
If Customer is tax-exempt, a current tax-exemption certificate must be mailed to CUSA immedialely upon execution by Customer of this Agreement.

Exclusions

(a) Software (which includes, but is not limited lo aperating software and firmware) is not covered under this Agreement. Nolwithslanding the
foregoing, while the Equipment is covered under this Agreement, CUSA will provide updales for RadPRO® brand products which CUSA or Virtual
Imaging, Inc. (*Vidual Imaging”) sold to Customer,

{b) It for any reason CUSA is unable to obtain Equipment parts for the Equipmeni covered under this Agreement, CUSA may, without liabifity,
immediately cancel Customer’s Plalinum Service Plan coverage under this Agreement as to such Equipment and refund the uneamed portion of any
prepaid charges for such coverage made pursuant to this Agreement. If the cost of a part needed to Service the Equipment or a replacement part
exceeds fifty percent (50%) of the Equipment’s fair markel value, such part will not be covered. Equipment parls replaced or removed by CUSA in
connection with this Agresment will become the sole property of CUSA, and Customer hereby disclaims any and all interest therein.

{c) Customer acknowledges and agrees that CUSA's ability lo perform its obligations hereunder is dependent on Customer’s full and timely
coopesation with CUSA. Cuslomer will provide CUSA clear and safe access to the Equipment for purposes of providing Service, and will maintain a
fully functional and safe working envirenment for CUSA's service representative to perform such Service. Customer will not relocate any Equipment
covered under this Agreement from the site it was originally installed in al the commencement of the Term of this Agreement without CUSA's prior
writlen consent, which consent may be withheld in CUSA's sole discretion, and CUSA may, without liability, immediately terminate this Agreement
or Custemer's Platinum Service Pian coverage for the Equipment that was relocated without CUSA’s written consent. Relocation of Equipment is
not provided under this Agreement. CUSA will not be abligated to perform its obligations under this Agreement with respect to any Equipment it
determines was damaged as a result of (i) any willful act, tampering, negligence, abuse or misuse of the Equipment; (i) any maintenance, repair
and/or relocalion service performed on the Equipment by anyone ather than CUSA personnel or a third-party who has been expressly authorized by
CUSA to perform such service on its behalf; (iii) power failures or modifications, operalor error, accident, fire, flood, water damage, terrorism, war,
insurrection or an act of God; (iv) use of supplies or consumable parts (other than those distributed by CUSA); or {v) use of the Equipment with non-
compatible compulers, peripheral equipment or software, including, without limitation, the use of the Equipment in any system configuration not
recommended in any insiructions, user documentation or other documentation for the Equipment, and CUSA may also, wilhout liability and upon
wrilten notice to Cuslomey, immediately terminate this Agreement or Customer's Platinum Service Pian coverage for such damaged Equipment.

{d) EXCLUSION OF WARRANTIES AND LIMITATION OF LIABILITY - CUSA EXPRESSLY DISCLAIMS ALL WARRANTIES EXPRESS
OR IMPLIED INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE RELATING TO
THE USE OR PERFORMANCE OF THE EQUIPMENT AND THE PARTS AND THE PERFORMANCE OF SERVICE, CUSTOMER EXPRESSLY
ACKNOWLEDGES AND AGREES THAT THE FURNISHING OF SERVICE BY CUSA PURSUANT TO THIS AGREEMENT DOES NOT ASSURE
UNINTERRUPTED OPERATION AND USE OF THE EQUIPMENT. CUSA WILL NOT BE LIABLE FOR PERSONAL INJURY OR PROPERTY
DAMAGE UNLESS CAUSED DIRECTLY BY CUSA'S NEGLIGENCE OR WILLFUL MISCONDUCT. THE TOTAL LIABILITY OF CUSA ARISING
OUT OF OR RELATING TO THIS AGREEMENT OR THE SERVICES OR PARTS PROVIDED WILL IN NO EVENT EXCEED THE FEE OR
AMOUNT RECEIVED BY CUSA FROM CUSTOMER UNDER THIS AGREEMENT. IN NO EVENT WILL CUSA BE LIABLE FOR DAMAGES
SUCH AS LOST INCOME OR LOST PROFITS, LOST DATA, OR ANY OTHER DIRECT, SPECIAL, INCIDENTAL, INDIRECT, CONSEQUENTIAL
OR EXEMPLARY DAMAGES, HOWEVER CAUSED AND REGARDLESS OF THEORY OF LIABILITY (WHETHER CONTRACT, STRICT
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LIABILITY OR TORT), IN ANY WAY ARISING OUT OF OR RELATING TO THIS AGREEMENT OR THE SERVICES OR PARTS PROVIDED AND
NOTWITHSTANDING THE FAILURE OF THE ESSENTIAL PURPOSE OF ANY REMEDY. Unless prohibited by law, no action arising out of
or relating to this Agreement, regardiess of the form of action, may be brought by Customer more than one (1) year after the action
acerued.

No Assignment - Customer will inform CUSA promplly in wriling of any change of name, change of any office location, or change of legal form of
its business. Customer cannot assign this Agreement without CUSA's prior written consent (which consent will be in CUSA's sole discretion), and
any attlempted assignment without such consent will be void.

Restrictions on Hiring Employees - Customer acknowledges thal CUSA has invested considerable amounts of time and money in raining ils
employees in the systems, procedures, methods, forms, reports, formulas, compuier programs, plans, techniques and other valuable information
that are proprietary and unique to CUSA's manner of conducting its business and thal CUSA makes such information available bo its employees, ils
parent and ils affiliates, on a confidential basis. Therefore, Customer agrees thal no employess of CUSA, its parent or its affifiales, will be hired by
Customer or its subsidiaries, affiliates or facilities for the Term of this Agreement and twelve (12) months thereafier, and that Customer will not pamit
any employees of CUSA, its parent or ils other affiiales to provide services for Cuslomer or any of its subsidiaries, affifiates or facilities indirectly
(through consulting contracts, conlracls with third parties that employ or olherwise relain any CUSA employees, or otherwise) for the Term of this
Agreement and tweive {12) months thereafier, Customer agrees that it Cuslomer or any of its subsidiaries, affiliates or facilites violates the
obligations set forth in this Section, Customer will pay to CUSA, and CUSA will accept as liquidated damages and not as a penally, an amount equal
to two (2) times the annual salary of the employee(s) retained or allowed lo work for Customer in violation of this Section. Customer agrees that the
foregoing restrictions are reasonably necessary lo protect CUSA's legilimate business interest and that they are reasonable as to their scope and
duration.

Personal Data - Customer will comply with applicable federal, stale and local laws, regulations, rules, and ardinances related to data security and
privacy with respect to the Equipment and will oblain all necessary rights, permissions and/or consents fo permit CUSA or its designated
representative, in the performance of CUSA's obfigations under the Agreement, to access, view, use, fransfer, store, or otherwise process data thal
could be used to identify, contact or locale an individua! ("Persanal Dala™} that may be collected by, used on, stored on, or otherwise procassed by
the Equipmenl. Neither CUSA nor its designated representative has an obligation, at any time, to delate, erase or overwrile any Persanal
Dala. Customer agrees to defend, indemnify and hold CUSA, its parent and their affiliates harmless from any claim, loss, damage, liability or expense
(including attomeys' fees and courl costs) incurred by CUSA, its parent or any of their affitiates as a result of daims asserled against CUSA, ils
parent or any of their affiliates in connection with Customer’s breach of this Section,

Miscellaneous - The headings in this Agreement are inserted for convenience of reference only and will not constitute a part hereof, This Agreement
constitules the entire understanding of the parties herelo with respect o the subject matter hereof and supersedes all previous proposals and
agreements whether oral or written. Only those representations or stalements contained in this Agreement will be binding upon CUSA as a waranty
or otherwise. Customer’s acceptance of this Agreement is expressiy limited to these Tems and Conditions and the tarms and conditions sel forth
elsewhere in this Agreement, and Customer may not modify, add, delete or otherwise aller any of the terms and condilions set forth in this Agreement.
No amendment, modification or allemalion of the terms ard conditions set forth in this Agreement will be binding unless the same is set forthin a
writing which expressly states such intent, and such writing is daled subsequent to the date hereof and approved and executed by a duly authorized
officer of each party, unless otherwise provided herein. No work orders, service requests, purchase orders, invoices or similar garj&;gﬁons defivered
to CUSA by Customer or otherwise made by Customer will amend, alter or modify this Agreement {except as provided in the ding sentence),
but rather will be deemed requests subject to, and in all cases superseded by and subjec! to, the terms and conditions of this Agreameni. Neither
party wil be liable to the other for failure to perform because of causes or events beyond the control of the parties which cannot be foreseen (or if
foreseeable, are unavoidable) and which prevent or hinder the performance of the party's obligations under this Agreement. No provision of this
Agreement will be deemed waived by course of conduct, unless such waiver is made in a writing signed by the parties stating that it is intended
specifically to modify this Agreement, nor will any course of conduct operate or be construed as a waiver of any subsequent breach of this Agreement,
whether of a similar or dissimilar nature. If any term or provision of this Agreement is held invalid, illega! or unenforceable in any respect under any
applicable law, the validity, legality and enforceability of the remaining terms and provisions will not be affected or impaired. A copy of a signature
on this Agreement will have the same force and effect as an original ink signature.

in the performance of CUSA's obligations under this Agreement, CUSA wil at all imes act as and be deemed an independent contractor. Nothing
in this Agreement will be construed to render GUSA o any of its employees, agents or ofiicers, an employee, joint venture, agent or partner of
Customer. Neither party is authorized lo assume or create any obligalions or responsibiities, express o implied, on behalf of the other party, except
as may be specifically provided for herein. The employees, methods, facilities and equipment of CUSA wili at all tmes be under CUSA's exclusive
direction and control. CUSA reserves the right to perform any of its obligations hereunder through its authorized subcontraciors or agents. The
Sactions fitled Temn and Termination Charges, Exclusions of Wamanty and Limilation of Liability, Restriction on Hiring Employees, Personal Data
(with respect to indemnity obligations therein), and Law Goveming Agreement will survive the termination or expiration of this Agreement.

Law Govemning Agreement; Disputes - This Agreement is made within the State of New York and this Agreement and any dispule, claim or

controversy between the parties arising out of or refating to this Agreement will be govemed by and construed in accordance with the laws of the

State of New York without regard to ils conflict of law provisions. Cusiomer hereby consents to the exclusive jurisdiction and venue of the federal

and state courts located in Sufiolk County, New York. Customer furiher agrees that all suits commenced by Cuslomer against CUSA upon any and
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all causes of action, whether or not such causes of action have arisen under or relate to this Agreement and regardless of the iegal theory upon
which such causes of action are based, will be brought exclusively in either the federal or stale courls located in Suffolk Counly, New York. The
parties irevocably waive any right to a jury trial in any and all causes of action between them, whether or not such causes of action have
arisen under or relate to this Agreement and regardiess of the legal theory upon which such causes of action are hased.
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SINGLE SOURCE AWARD BID # §5-0536-18

Subject; Service Agreement for the RADPRO SecurePass Scanners localed al the Dapariment of
Corrections

Department: Jacksonville Sheriff's Office

Description of Purchase: Recommend approval to change the supplier name from Virtual Imaging, Inc., a
subsidiary ol Canon U.S.A. to Canon U.S.A,, inc. Recommend approvai o raduce the not-to-exceed
expenditure amount to $107,857.00 for the period ending June 30, 2021. The lotal expenditure amount for
FY20 Is $25,500.00 and the tolal amount for FY21 is $25,500.C0

Funding Source: 00111.561102.546030.000000.00000000 To be execuled by Purchase Orders wilh
quarterly payments.

Single Source Award To: Canon U.S.A, Inc.
Price Justificatlon: See Atlached
Total Award: $107,857.00 Requisition #: N/A

Attachments: Recommendation Memo, Vendor Letter, Previous Award

Certification as to Single Source: Tammy Morris, Direclor of Correclions

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAFTER
126.206.

Analyst: Taryn ‘Q Gigg PEasa. Chief
P

ent Divislon

=r ooty ==

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
"Al.L AWARD ACTIONS SUBJECT TO LAWFULLY APPnopmATE:yuuo s

{[:( ‘
m AOVED é’H/ DISAPPROVED

OTHER

0V N
SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





SINGLE SOURCE AWARD BID # $5-0536-18

Subject: Service Agreement for the RADPRO SecurePass Scanners located at the Depariment of
Corrections

Department: Jacksonville Sheriff's Cffice

Description of Purchase: Recommend approval of Single Source award o Virlual Imaging, Inc. for a
Service Agreement for the RADPRO SecurePass Scanners located at the Depariment of Corrections. The
service agreement (#070118) includes annual preventalive mainienance and paris and labor for repairs for a
three (3) yaar pariod from July 1, 2018 through June 30, 2021. The tolal discounted expendilura amount for
tha thres (3) year periad is $110,228.00. The lotal expendilura amount for FY18 Is $9,190.66.

Funding Source: SHCO011JLPT-05216 To be executed by Purchase Ordar(s) with quarterly payments.

Single Source Award To: Virtual Imaging, Inc.

Price Justification: Ses Attached

Total Award: $110,228.00 Requisition & N/A
Attachments: Single Source Form, Recommendation Memo, Vendor Lelter, Vendor Quote

Certification as to Single Source: Tammy Moris, Direclor of Cosreclions

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

adir Do

Alesl: Marleen Doran

= — —_—
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
"Au. A\VAHD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

/1%

DATE
ACTION OF AWARDING AUTHORITY DATE:
I
‘1\ APPROVED DISAPPROVED
OTHER VAV,
SIGNATURE OF AUTHENTICATIO i ]
Sam E. Mousa FORM GB-113, Revisad 1242007
Chief Administrative Officer

For: Mayur Lenny Curry
Uncler Authorits ot
Executive Order No. 2015-05










SINGLE SOURCE AWARD BID # $S-10384-21

Subject: Axon Fleet 3 Cameras with Dual-View Camera with integrated 4K ALPR, Wireless Mic and BWC
Pairing and Upload

Department: Jacksonville Sheriffs Office
Description of Purchase:

Recommend approval of a single source award to Axon Enterprises, Inc. for the purchase of Axon Fieet 3
Cameras with Dual-View Camera with integrated 4K ALPR, Wireless Mic and BWC Pairing and Upload for a
five (5) year period. Total not-to-exceed expenditure for the five (5) year period is in the amount of
$202,800.00 with $72,540.00 to be expended in FY21.

Funding Source: 11525.551103.564290.000000.00001443.00000.0000000 - To be executed by contract
through Office of General Counsel and process via Purchase Order release(s)

Single Source Award To: Axon Enterprises, Inc.

Price Justification: See attachment

Total Award: $202,800.00 Requisition #: PEPS-500231-21
Attachments: Agency Memo, Single Source Form, Vendor Letter, Quote and Terms & Conditions

Certification as to Single Source: Nick Burgos, Director of Patrol & Enforcement

_—
THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

 len four

Analyst: Olive Wallace-Cohen Gregory P&gse, Chief
Profure t Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1272007
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To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CPAW,_,
Chief of Budget

From: Nick Burgo%
Director of Pitrdl'& Enforcement

Subject: Single Source Award — Axon Enterprises, Inc. — Axon Fleet 3 Cameras

Date: March 23, 2021

The Jacksonville Sheriff's Office is requesting a single source award with Axon Enterprises, Inc.
for Fleet 3 Cameras for a five (5) year period from the date of executed quote Q-273623-
44266.873AG. The not to exceed expenditurc amount for the period is $202,800.00, with
$72,540.00 being expended in FY21. The account code for FY21
11525.551103.564290.000000.00001443. Attached is the single source request, the single
source justification memo from Axon Enterprises, Inc., and the quote for your review. Purchase
will be made by via purchase order agreement. We are requesting that the Quote be processed
through the Office of General Counsel.

Please lct me know if you need any additional information,

paxsherift.ong

MU L Bav Streen, Jacksonviibe, B 32202
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SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126312, when
requesting a purchase from a Supplier subject to the referenced sectious, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

Axon Fleet 3 Cameras with Dual-View Camara with integrated 4K ALPR, Wiretass Mic and BWC Pairing and Upload

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
Axon vehicles cameras are compatible with our current Axon Body Womn Cameras.

No othar company can provide a fecording product compatible with Axon, In addition, Axon ICloud storage is unmatchad

In comparison to other companies. Lastly, JSOmmnﬂyusasAxonhsatsandtspurdming updated tasers from Axon.
All threa products will be able to synchronize.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

We have researched and Axon Fleel 3 Cameras am only available from Axon. The Fleet 3 cameras are compatible with

our Axon Tasers and Body Womn cameras. We can only purchase the Axon products from Axon Intemalional.

Procurement Dlvlsionw Marceh, 2620





'/ S/

OFFICE OF THE SHERIFF
ORDER REQUEST FORM
Request For: Spetialized Traffic Enforcemant Unit / DU Patrol Support Patrol
Work Unil Division Dept.
Requestor:  Lleutenant Nassim Mana 67900 904-630-8649 ¥11/2021
Name D& Fhona Date
Dellver To Location: The Jacksonville Sherilf's Oifice, Lt. N. Mana, 501 E. Bay St. Jacksonville, FL 32202
Hem X
No. . i Degcrlptlon and Model No. JSO Stock No. .| QTY. | Unit Cost Total :
1 |FLEET 3 BUNDLE WITH TAP TRUE UP 20 |s3.627.00|% 7254000
2
3
4
5
6
7
8
9
10
11
12
13
14
15
TOTAL REQUEST | § 72,540.00
Suggested Vendor: Axon Enterprise, Inc. Vandor Phone: 800-§7B-2737/602-350-8111

Vendor Addrass / E-malil: 17800 N 85th SL Scotisdale, Arizona 85255, United Stales ee s

en

D —

O Propristary . D0

Sole Sourca If Proprietary / Sole Source, atlach appropriate form and letter from vandor. mim

Spacial funding to be used for this purchase?
O Loan Paol / Banking Fund

O Gram*
O Trust Fund *

Justification / Repetilive Request Authorization / Noles:

* Enler name and & of Granl or Trust Fund

H
HL
OOV 9-Hdv 1Tl

Q3A1303d

This Is a five year agreement. Il requires 5 years Installement payments: Year 1: $72,540.00 / Year 2: $8, 580'00 ! Yeg 3: $40,560.00
/ Year 4: $40,560.00 / Year 5: $40,560.00 The total
amount is $202,800.00
Approvals: 1.

Signature D& W—_—
2.

Signature Y] Pae
3.

Signature D # B‘aT—
4.

Signature ID# Date

Required approval level (per General Ordar 54): Budget Offlce Use Only
$0 to $2,500 - Assistanl Chilef or higher Index Subobjact
$2,501 to $5,000 - Chleforhigher Analysl Dale
$5,001 or more - Director or higher

P-1532 Rev 12/2011






Q-273623-44266.873AG

Issued. 93/11/2021

Axon Enterprise, Inc. W) Quote Expiration: 04/30/2021

17800 N B5th St Accourd Number; 110498
Scotisdale, Arizona B5255 Payment Terms: Net 30

‘ Uniled States Delivery Method: Fedex - Ground
Phone: (800) 578-2737

SALES REPRESENTATIVE
Andrew Grayson

SHIP TO BILLTO Phone: 602-350-8111
Robert Lisotta Jacksanville County Sheriff - FL Email: agrayson@axon.com
Jacksonville County Sheriff - FL BODY WORN CAMERA UNIT L5
80ODY WQRN CAMERA UNIT501 E BAY ST 501 E BAY ST PRIMARY CONTACT
Jacksonvilie, FL 32202 Jacksonville, FL 32202 Robert Lisolta
us us Phone. 504-885-6580

Email: robert lisotta@jaxsheriii org

Year 1 - Prepayment for HW Delivery

ltem  Description (Mifgs) Quantity ”;:'g:" Net Unit Price.  Total (USD)
80461  FLEET 3 BUNDLE WITH TAP TRUE UP 1 20 115.25 3627.00,  72.540.00
Subluta!|r 72,540.00
Estimated Shipping | 0.00
Estimated Tax 0.00
Total|  72,540.00
Year 1 - Fleet 3 (7/1/2021 Ship Date)
ltem'  Dascription WL a:::s) Quantity ”::it':“ Net Unit Price  Total (USD)
Axon Plans & Packages E Frify
80410 g';'éi;gg '?\E'gég's"CENSE' UL 60 40 0.00 0.00 0.00
80400  FLEET, VEHICLE LICENSE. ACCESS 60 20 000 000 000
Hardware
72036  FLEET 3 STANDARD 2 CAMERA KIT 20 0.00 0.00| 0.00
: -NPS+
11634 Sg?gtggg'g;s'::?&:&g ARSERL 20 0.00 0.00| 0.00
72034  FLEET SIM 20 0.00 0.00| 0.00
1200 gljg( ROUTER ANTENNA, COMPACT 5-IN-1, 2 000 000 0.00
74110 CABLE, CAT6 ETHERNET 25 FT, FLEET 20 0.00 0.00| 0.00

Q-273623-44266.873AG
1

Pratect Life.






Year 1 - Fleet 3 (7/1/2021 Ship Date) (Continued)

Term
Ite Des
.m cription (Months) Quantity
TAP, FLEET 3, 2 CAMERA KIT, 1 REFRESH
80425 access 20
80458 FLEET 3 BUNDLE WITH TAP PAYMENT 12 20
No Custom :
Tioges No Custom Triggers (Declined) 20
Services 2 Al
STANDARD FLEET INSTALLATION (PER
74083 VenicLE) 20
Year2 -Fleet 3
Term
Hem Description {Months) Quantity
Othar
80458  FLEET 3 BUNDLE WITH TAP PAYMENT 12 20
Year 3 - Fleet 3
Term
item Description (Months) Quantity
Other
80458  FLEET 3 BUNDLE WITH TAP PAYMENT 12 20
Year4 - Fleet 3
Term
Item Description (Months) Quantity
Other
80458 FLEET 3 BUNDLE WITH TAP PAYMENT 12 20
Q-273623-44266,B73AG
2

List Unit

Price Net Unit Price
0.00 0.00/
2,028.00 0.00|
0.00 0.00
0.00 0.00
Sublulal_
Estimated Taxi
Total|
ListUnlt ¢ Unit Price
Price
2.028.00 429.00/
Subtotal
Estimated Tax
Total
ListUnit o) UniePrice
Price
2,028,00 2,028.00|
Subtotal |
Estimated Tax|
Total!
List:Unit
Price Net Unit Price
2,028.00 2,028.00
Subtotal |
Estimated Tax
Total|

Total (USD)

©.00
0.00
0.00

0.00

0.00
0.00
0.00

Total (USD)

8,580.00
8,580,00
0.00
8,580.00

Total (USD)

40,560.00
40,560.00

0.00
40,560.00

Total (USD)

40,560.00
40,560.00

0.00
40,560.00

Protect Life.






Year 5 -Fleet 3

Mem  Description (M::Es, Quantity "'::,f:'-t Net Unit Price Total (USD)
73335 zhiiﬁgggg)“mﬁ” (ONEERONT 20 0.00 0.00 0.00
80458  FLEET 3 BUNDLE WITH TAP PAYMENT 12 20 2,028 00 202800  40560.00

Subtotal | 40,560.00
Estimaled Tax 0.00

Total|  40,560.00

Grand Total|  202,800.00

Qzr362344285.0724G






A AXON

Discounts sp)

Quote Expiration: 04/30/2021

List Amount 205,105.00
Discounts 2,305.00
Total — L 2ozpo0m0

‘Total excludes applicable taxes

Summary of Payments

Payment Amount (USD)
Year 1 - Prepayment for HW Delivery 72,540.00
Year 1 - Fleet 3 (7/1/2021 Ship Date) 0.00
Year 2 - Fleet 3 8,580.00
Year 3 - Fleet 3 40,560.00
Year 4 - Fleet 3 40,560.00
Year 5 - Fleet 3 40,560.00

[Granaiotall 202,800.00

Q-273623-44266.873AG
4

Protect Life. ;






Tax is subject to chango at erder processing with valid exemplion,

Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceplance of the provisions set forth herein and Axon's Masler Services and Purchasing Agreement
{posled at www axon.comilegalisales-ierms-and-conditions), as well as the altached Slatement of Wark {SOW) for Axan Fleet andfor Axon Interview
Room purchase, if applicable. Any purchase order issued in response fo this Quole is subject solely to the above referenced lerms and condilions. By
signing below, you represent that you are lawfully able to enler into contracts. If you are signing on behalf of an enlity {inciuding but not limited lo the

company, municipality, or govemment agency for whom you work), you represent lo Axon that you have legaf autharity to bind thal entity. (f you do not
have this authorily, please do not sign this Quote.

Signature:

Date:
Name (Print): Title:
PO# {Or write
N/A):

Please sign and email lo Andrew Grayson at agrayson@axon.com or fax lo

Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online slore buy.axon.com

The trademarks referenced above are the property of their respeclive owners.

***Axon Internal Use Qnly***

SFDC Contraci #:

Order Type:
RMA#:
Address Used:
Review 1 Review2 SO#

Commenls:

Q27302244288 270AG AW






A AXON Jacksonville County Sheriff - FL

ATTENTION

This order may qualify for freight shipping, please fill out the following information.

What is the contact name and
phone number for this shipment?

What are your receiving hours?
(Monday-Friday)

Is a dock available for this
incoming shipment?

Are there any delivery
restrictions? (no box trucks, etc.)

Q-273623-44266.873AG
6

Protect Life.






A AXON

17800 N 85TH STREET
SCOTTSDALE, ARIZONA 85255

AXON COM

31172021

To: Jacksonville County Sheriff’s Office

Re: Sole Source Letter for Axon Enterprise, Inc.'s TASER Conducted Energy Weapons,
Axon brand products, and Axon Evidence (Evidence.com) Data Management
Solutions

A sole source justification exists because the following goods and services required to satisfy the
agency's needs are only manufactured and available for purchase from Axon Enterprise. Axon is
also the sole distributor and retailer of all TASER brand products for the agency identified in this

letter.

TASER CEW Descriptions

¢ TASER

TASER 7 CEW

- & & & & & @

Multiple-shot CEW

High-efficiency flashlight

Close Quarter and Standoft carridges

Green LASER and dual red LASERSs that adjust for cartridge angle

Arc switch enables drive-stun with or-without a TASER 7 Cartridge installed
Central Information Display (CID): Displays mission critica! data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

TASER 7 Dock connected to Axon Evidence (Evidence.com) services

Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

Compatible with TASER 7 Cartridges only

TASER 7 CQ CEW

Multiple-shot CEW for agencies that deploy CEWs mostly at close quarters (CQ)
High-efficiency flashlight

Close Quarter cartridges

Arc switch enables drive-stun with or without a TASER 7 Cartridge installed
Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

' TASER 7 Dock connected to Axon Evidence (Evidence.com) services

Axon Entarpiise. Inc, CEW and Axor System Sol: Scwce Latier Ve 30 Pajer 1





A AXON

17800 N BSTH STREET
SCOTTSDALE. ARIZONA 85235

AXONCOM

Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch

Can be configured by the agency 1o alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

Compatible with 12-degree TASER 7 Cartridges only

X2 CEW

Multiple-shot CEW

High efficiency flashlight

Static dual LASERs (used for target acquisition)

ARC switch enables drive-stun with or without a Smart Cartridge installed

Central Information Display (C\D): Displays mission-critical data such as remaining
battery energy, burst time, operating mode, and user menu to change settings and
view data on a yellow-on-black display

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Evidence.com services.

Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safsty switch in the down (SAFE) position

Compatible with TASER Smart Cartridges only

X26P CEW

High efficiency flashlight

Red LASER (used for target acquisition)

Central Information Display (CID): Displays data such as calculated remaining
energy, burst time, and notifications

The Trilogy log system records infarmation from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
{PC). Data may be transferred to Evidence.com services.

Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety swilch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger aclivates a single cycle {approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with

Axon Snternise. s, CEW and Axon Syslem Sols Sourzg Lett Yazen W Para 2






A AXON

17800 N 85TH STREET
SCOTTSDALE. ARIZONA 852135

AXCNCOM

an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

» Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine (SPPM)
» Battery pack for the X2 and X26P conducted energy weapons
» Shifting the safety switch from the down (SAFE) to the up (ARMED)} positions sends
a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon
Signal technology only works with Axon cameras.

TASER Brand CEW Model Numbers

1. Conducted Energy Weapons (CEWSs):

TASER 7 Models: 20008, 20009, 20010, and 20011
TASER 7 CQ Models 20213, 20214

TASER X2 Models: 22002 and 22003

TASER X26P Models: 11002 and 11003

2. Optionai Extended Warranties for CEWs:

TASER 7 - 4-year extended warranty, item number 20040
X2 - 4-ysar extended warranty, item number 22014

X26P - 2-year extended warranty, item number 11008
X26P - 4-year extended warranty, item number 11004

3. TASER 7 Cartridges (compatible with the TASER 7; required for this CEW to function in
the probe deployment mode)
» Standolff cartridge, 3.5 degrees, Model 20012
s Close Quanter cartridge, 12 degrees, Model 20013

4. TASER standard cartridges (compatible with the X26P; required for this CEW to function
in the probe deployment mode):
* 15-foot Model: 22188
s 21-foot Model: 22189
¢ 21-foot non-conductive Model; 44205
+ 25-foot Madel: 22190

5. TASER Smart cartridges (compatible with the X2; required for this CEW to function in the
probe deployment mode):

15-foot Model: 22184

25-fool Model: 22185

25-foot inert simulation Model: 22155

25-foat non-conductive Model: 22157

6. TASER CAM HD recorder Model: 26810 (full HD video and audio) and TASER CAM HD
with AS (automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible
with both the X26P and X2 CEWSs.
¢ TASER CAM HD replacement battery Model: 26764
¢ TASER CAM HD Download Kit Model: 26762

Axon Entarpnss. inc. CEW and Axon Syslem Sola Sowso Lalter Yersan 36 O Page 3





A AXON

17800 N B5TH STREET
SCOTTSDALE ARIZONA B5255

AXONCOM

10.

11.

12,

13.
14.
15.

» TASER CAM HD optional 4-year extended warranty, item number 26763

Power Modules (Battery Packs) for TASER 7 CEWSs:
Tactical battery pack Model 22018

» Compact batiery pack Model 22019

» Non-Rechargeable batiery pack Model 22020

» Disconnect battery pack Model 20027

Baﬂery Packs for X26P and X2 CEWs:

Performance Power Magazine (PPM) Model: 22010

Tactical Performance Power Magazine (TPPM) Model: 22012

Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011
eXtended Performance Power Magazine (XPPM) Model: 11010

eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model:
11015

» Axon Signal Performance Power Magazine (SPPM) Model: 70116

TASER 7 Dock:
¢ TASER 7 Dock Core and Multi-bay Module: 74200

TASER Dataport Download Kits:
¢ Dataport Download Kit for the X2 and X26P Model: 22013

TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit
Model 44023

CEW Holsters:

Right-hand TASER 7 holster by Satfariland Model: 20063
Left-hand TASER 7 holster by Safariland Model: 20068
Right-hand X2 holster by BLACKHAWK Model: 22501
Left-hand X2 holster by BLACKHAWK Model: 22504
Right-hand X26P holster by BLACKHAWK Model: 11501
Left-hand X26P holster by BLACKHAWK Model: 11504

TASER Simulation Suit Il Model 44550
TASER 7 conductive target Model: BO087
Biue X26P Demonstrator/LASER Pointer Model: 11023

Axon Digital Evidence Solution Description

Axon Body 3 Video Camera (DVR)

Axon Sntarprise [ne, CEW and Acon Syslem Sols Saurze Lelts Varzion 3itd PaE

o Improved video quality with reduced motion blur and better low-light performance
Multi-mic audio—four built-in microphones

Wireless upload oplion

Gunshot detection and alerts

Sireaming audio and video capability

“Find my camera” feaiure






A AXON

17800 N BSTH STREET
SCOTTSDALE, ARIZONA 85255

AXON.COM

Verbal transcription with Axon Records (coming soon)

End-to-end encryption

Twelve-hour battery

Up to 120-second buffering period to record footage before pressing record button

Axon Flex 2 Video Camera

Video playback on mobile devices in the field via Blustooth pairing

Retina Low Light capability sensitive to less than 0.1 lux

Audio tones to alert user of usage

Low SD, high SD, low HD, and high HD resolution {cusiomizable by the agency)

Up to 120-second buffering period to record footage before pressing record button
Multiple mounting options using magnetic attachment: head, collar, shoulder, helmet,
ball cap, car dash, and Oakley sunglass mounts available

120-degree diagonal field of view camera lens, 102-degree horizontal field of view,
and 55-degree vertical field of view

Axon Flex 2 Controller

12+ hours of battery operation per shift (even in recording mode)
LED lights to show current battery level and operating mode
Haptic notification available

Tactical beveled button design for use in pocket

Compatible with Axon Signal technology

Axon Air System

* & & & o

Purpose-built solution for law enforcement UAV programs
Supported applications on iOS and Android

Automated tracking of pilot, aircraft, and fiight logs

Unlimited Storage of UAV data in Axon Evidence (Evidence.com)

In application ingestion of data in Axon Evidence (Evidence.com)
Axon Aware integration for live streaming and situational awareness

Axon Body 2 Video Camera

Video playback on mcbile devices in the field via Bluetooth pairing

Retina Low Light capability sensitive to less than 1 lux

Audio tones and haptic (vibration) notification to alert user of usage

Audio mute during event option

Wi-Fi capability

High, medium, and low quality recording available (cusiomizable by the agency)
Up to 2-minute buffering period to record footage before pressing record button
Multiple mounling options using holster attachment: shirt, vest, belt, and dash mounts
available

12+ hours of battery operation per shift {(even in recording mode)

LED lights to show current battery levef and operating mode

143-degree lens

Includes Axon Signal technology

Axon Fleat 2 Camera

Fully integrated with Axon Evidence services and Axon devices

Axon Enterpnss. lnx, CEW and Accr Sysiam Seis Sourte _=tts Varaer W2 Page &





A AXON

17800 N 85TH STREET
SCOTTSDALE, ARIZONA 85255

AXOMCOIM

e Automatic time synchronization with other Axon Fleet and Axon on-officer cameras
allows for multi-camera playback on Axen Evidence.

¢ Immediate upload to Axon Evidence of critical event videos via 4G/LTE

e Wireless alerts from the TASER CEW Signal Performance Power Magazine (SPPM).

s Automatic transition from BUFFERING to EVENT mode in an emergency vehicle
equipped with the Axon Signal Unit

« Decentralized systam architecture without a central digital video recorder (DVR}.

e Cameras that function independently and communicate wirelessly with the computer
in the vehicle (MDT, MDC, MDU) for reviewing, tagging and uploading video.

« Wireless record alert based on Biuetooth communication from Axon Signal Vehicle
when a configured input is enabled {e.g. emergency light, siren, weapon rack, etc.).

» Raceives alerts from Axon Signal Sidearm.
Plug-And-Play design allowing for cameras to be easily replaced and upgraded.
Abllity for an unlimited number of agency vehicles recording in the same vicinity with
an Axon Fleet system to be automatically associated with one another when
reviewing video in the video management platform. This feature is also supported
across body cameras.

Axon Signal Unit (ASU)
e Communications device that can be installed in emergency vehicles.
«  With emergency vehicle light bar activation, or other activation triggers, the Axon
Signal Unit sends a signal. Upon processing the signal, an Axon system equipped
with Axon Signal technology transitions from the BUFFERING to EVENT mode.

Axon Signal Performance Power Magazine (SPPM)
« Battery pack for the TASER X2 and X26P conducted electrical weapons
« Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends
a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon
Signal technology only works with Axon cameras.

Axon Signal Sidearm Sensor
¢ Can be installed on common duty holsters
« Drawing a service handgun from the holster sends a signal from the Axon Signal
Sidearm sensor. Upon processing the signal, an Axon system equipped with Axon
Signal technology transitions from the BUFFERING to EVENT mode.

Axon Interview Solution
¢ High-definition cameras and microphones for interview rooms
Covert or overt camera installations
Touch-screen user interface
Motion-based activation
Up to 7-minute pre- and post-event buffering period
Full hardware and software integration
Upload to Axon Evidence services
Interview room files can be managed under the same case umbrella as files from
Axon on-officer cameras and Axon Fleet cameras; i.e., Axon video of an arrest and
interview room video are managed as part of the same case in Axon Evidence
» Dual integration of on-officer camera and interview room camera with Axon Evidence

Axan SEnterpuse s, CEW and Acon Syster Scle 3o e Lellst War - 38 0 Pag 1
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17800 N 85TH STREET
SCOTTSDALE, ARIZOMNA 857255

AXONCOM

digital evidence solution

Axon Signal Technology

Sends a broadcast of status that compatible devices recognize when certain status
changes are detected

Only compatible with TASER and Axon producls

Axon Dock

Automated docking station uploads to Axon Evidence services through Intemnet
connection

No computer necessary for secure upload to Axon Evidence

Charges and uploads simultanecusly

The Axon Dock is tested and certified by TUV Rheinland to be in compliance with UL
60850-1: 2007 R10.14 and CAN/ CSA-C22.2 N0.60950-1-07+A1:2011+A2:2014
Information Technology Equipment safety standards.

Axon Evidence Data Management System

Software as a Service {Saa$8) delivery model that allows agencies to manage and
share digital evidence without local storage infrastructure or software needed

SaaS model reduces security and administration by local IT staff: no local installation
required

Automatic, timely security upgrades and enhancements deployed 1o application
without the need for any local IT staff involvement

Securely share digital evidence with other agencies or prosecutors without creating
copies or requiring the data to leave your agency's domain of control

Controlled access to evidence based on pre-defined roles and permissions and pre-
defined individuals

Password authentication includes customizable security parameters: customizable
password complexity, IP-based access restrictions, and multi-factor authentication
support

Automated category-based evidence retention policies assists with efficient database
management

Ability to recover deleted evidence within seven days of deletion

Stores and supports all major digital file types: .mpeg, .doc, .pdf, .jpeg, etc.

Requires NO proprietary file formats

Ability to upload files directly from the computer to Axon Evidence via an Internet
browser

Data Security: Robust Transport Layer Security (TLS) implementalion for data in
transit and 256-bit AES encryption for data in storage

Security Testing: Indepandent security firms perform in-depth security and
penetration testing

Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data
centers in both the East and West regions of the United States

Chain-of-Custody: Audit logs automatically track all system and user activity. These
logs cannot be edited or deleted, even by account administrators and 1T staff
Protection: With no on-site application, critical evidence stored in Axon Evidence is
protected from local malware that may penetrate agency infrastructure

Stability: Axon Enterprise is a publicly traded company with stable finances and
funding, reducing concerns of loss of application support or commercial viability
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Application and data protected by a CJIS and ISO 27001 compliant information
security program

Dedicated information security department that protects Axon Evidence and data with
security monitoring, centralized event leg analysis and correlation, advanced threat
and intrusion protection, and incident response capabilities

Redact videos easily within the system, create tags, markers and clips, search 7
fields in additicn to 5 category-based fields, create cases for multiple evidence files

Axon Evidence for Prosecutors

All the benefits of the standard Axon Evidence services
Ability to share information during the discovery process

Standard licenses available for free to prosecutors working with agencies aiready
using Axon Evidence services
Unlimited storage for data collected by Axon cameras and Axon Capture

Axon Capture Application

Free app for iOS and Android maobile devices

Allows users to capture videos, audio recordings, and photos and upload these files
to their Axon Evidence account from the field

Allows adding metadaia to these files, such as: Category, Title, Case ID, and GPS
data

Axon Commander Services

On-premises data management platform

Chain of custody reports with extensive audit trail
Automated workflows, access control, storage, and retention
Compatible with multiple file formats

Axon View Application

Free app for iOS and Android mobile devices

Allows user to view the camera feed from a paired Axon Body, Axon Body 2, Axon
Flex, ar Axon Flex 2 camera in real-time

Allows for playback of videos stored on a paired Axon Body, Axon Body 2, Axon Flex,
or Axon Flex 2 system

Allows adding meta-data to videos, such as: Category, Title, Case ID, and GPS dala

Axon Records'

Continuously improving automated report writing by leveraging Al and ML on officer
recorded video, photo, and audio from BWC, In-Car, Mobile App (Axon Capture), or
other digital media

Collaborative report writing through instantly synced workspaces allowing officers to
delegate information gathering on scene

Instant access to records allowing delectives to begin their investigation and records
clerks to update information exchanges on things like missing people or stolen
property as soon as possible

Complete leveraging of Axon Evidence sharing to allow fast, efficient, digital, and
secure sharing of records and cases to DAs and Prosecutors

Robust AP| and SDK allows data to be easily ingested and pushed out to other
systems—preventing data silos
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Deep integration with Axon Evidence putting video at the heart of the record and
automating the process of tagging and categorizing digital evidence stored in Axon
Evidence

Automatic association of digital evidence to the record and incident through Axon
Evidence integration

In context search of master indexes (people, vehicles, locations, charges)—
promoting efficient report writing through prefilling of existing data which promotes
clean and deduped data in the system

Quick views for users to track calls for service and reports in draft, ready for review,
kicked back for further information, or submitted to Records for archiving.

Federal and State IBRS fields are captured and validated—ensuring the officer
knows what fields to fili and what information needs 1o be captured

Intuitive validation ensures officers know what information to submit without being
burdened by understanding the mapping of NIBRS to state or local crime codes
Ability to create custom forms and add custom fields to incident reports—allowing
your agency to gather the information you find valuable

Software as a Service (SaaS) delivery model that allows agencies to write, manage,
and share digital incident reporis without local storage infrastructure or software
needed

SaaS model reduces security and administration by local IT staff: no local installation
required

Automatic, timely security upgrades and enhancements deployed to application
without the need for any local IT staff involvement

Securely share records and cases with other agencies or prosecutors without
creating copies or requiring the data to leave your agency's domain of control
Controlled access based on pre-defined users, groups, and permissions

Password authentication includes customizable security parameters: customizable
password complexity, IP-based access resirictions, and multi-factor authentication
support

Security Testing: Independent security firms perform in-depth security and
penetration testing

Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data
centers in both the East and West regions of the United States

Chain-of-Custody: Audit logs automatically track all system and user aclivity. These
iogs cannot be edited or deleted, even by account administrators and IT staff

Axon Standards

& & & o 8 o &

Internal affairs and professional standards reporting
Cuslomizable information display, including custom forms
Customizable workflows and user groups

Automated alerts

Compatible with digital documents, photos, and videos
Connection with Transcription (beta)

Shared Index with evidence.com and Records

Data Warehouse allowing custom summary reports and integration into 3rd party
analytic tools.

Workflow analytics to provide SLA on throughputs
Integration with the TASER 7 CEW for automatically putling firing logs (alpha)
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e Available as an option for Axon Records
e Automatically bundled with Officer Safety Plan 7+

Axon Professional Services
e Dedicated implementation team
o Project management and deployment best practices aid
» Training and train-the-trainer sessions
¢ Integration services with other systems

Axon Support Engineer:

Dedicated Axon Regional/Resident Support Engineer Services
Quarterly onsite visits

Solution and Process Guidance custom to your agency

White-Glove RMA and TAP (if applicable) Service for devices

Monthly Product Usage Analysis

Resident Support Engineer also includes onsite product maintenance,
troublashooting, and beta testing assistance

Axon Customer Support
e Online and email-based support available 24/7
¢ Human phone-based support available Monday-Friday 7:00 AM-5:00 PM MST,
support is located in Scottsdale, AZ, USA
Library of webinars available 24/7
Remote-location troubleshooting

A
AXON

Axon Brand Model Numbers
1. Axon Body 3 Camera Model: 73202

2. Axon Flex 2 Cameras:
» Axon Flex 2 Camera (online) Model: 11528
s Axon Flex 2 Camera (offline) Model: 11529

Axon Flex 2 Controller Model: 11532
Axon Flex 2 USB Sync Cable Model: 11534
Axon Flex 2 Coiled Cable, Straight io Right Angle, 48" (1.2 m)

o o s

Axon Fiex 2 Camara Mounts:

s QOakley Flak Jacket Kit Model: 11544
¢ Collar Mount Model: 11545

¢ Oakley Clip Model: 11554

¢ Epaulette Mount Model: 11546
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10.

i1,

12,
13.

Ballcap Mount Model: 11547
Ballistic Vest Mount Model: 11555

Universal Halmet Mount Model; 11548

Axon Air System with Axon Evidence (Evidence.com) 5-Year License Model: 12332

Axon Body 2 Camera Model: 74001

Axon Flex 2 Controller and Axon Body 2 Camera Mounts:

Z-Bracket, Men's, Axon RapidLock Model: 74018
Z-Bracket, Women's Axon RapidlLock Model: 74019
Magnet, Flexible, Axcn RapidLock Model: 74020

Magnet, Outerwear, Axon RapidLock Model: 74021

Small Pocket, 4" {10.1 cm}, Axon RapidLock Model: 74022
Large Pocket, 6" {15.2 cm), Axon RapidLock Model: 74023
MOLLE Mount, Single, Axon RapidLock Model: 11507
MOLLE Mount, Double, Axon RapidLock Model: 11508
Belt Clip Mount, Axon RapidLock Model: 11509

Axon Fleet Camera

Axon Fleet 2 Front Camera: 71079

Axon Fleet 2 Front Camera Mount: 71080

Axon Fleet 2 Rear Camera: 71081

Axon Fleet 2 Rear Camera Controller: 71082

Axon Fleel 2 Rear Camera Controller Mount: 71083
Axon Fleel Batiery System: 74024

Axon Fleet Bluetooth Dongle: 74027

Axon Signal Unit Model: 70112
Axon Dock Models:

” & ® ® % & & & &

Axon Dock - individual Bay and Core for Axon Flex 2

Axonh Dock — 6-Bay and Core for Axon Flex 2

Individual Bay for Axon Flex 2 Model: 11538

Core (compatible with all Individual Bays and 6-Bays) Model: 70027

Wail Mount Bracket Assembly for Axon Dock: 70033

Axon Dock - Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009
Axon Dock - 6-Bay and Core for Axon Body 2 and Axon Fleet Model 74008
Individual Bay for Axon Body 2 and Axon Fleet Model: 74011

Axon Signal Performance Power Magazine (SPPM) Model: 70116
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Axon Brand Model Numbers
1. Axon Body 3 Camera Model: 73202

2. Axon Flex 2 Cameras:
e Axon Flex 2 Camera (online) Model: 11528
e Axon Flex 2 Camera (offline) Model: 11529

Axon Flex 2 Controller Model: 11532
Axon Flex 2 USB Sync Cable Model: 11534
Axon Flex 2 Coiled Cable, Straight to Right Angle, 48" (1.2 m)

® 0 s ®

Axon Flex 2 Camera Mounts:

Qakley Flak Jacket Kit Model: 11544
Collar Mount Model: 11545

Qakley Clip Model: 11554

Epaulette Mount Model: 11546
Ballcap Mount Model: 11547

Ballistic Vest Mount Model: 11565
Universal Helmet Mount Modesl: 11548

7. Axon Body 2 Camera Model: 74001

8. Axon Body 2 Camera Mounts:
» Axon RapidLock Velcro Mount Model: 74054

9. Axon Flex 2 Controller and Axon Body 2 Camera Mounts:
Z-Bracket, Men's, Axon RapidLock Model: 74018
Z-Bracket, Women's Axon RapidLock Model: 74019
Magnet, Flexible, Axon RapidLock Model: 74020

Magnet, Outerwear, Axon RapidLock Model: 74021

Small Pocket, 4" (10.1 cm), Axon RapidLock Model: 74022
Large Pocket, 6" (15.2 cm), Axon RapidLock Model: 74023
MOLLE Mount, Single, Axon RapidLock Model: 11507
MOLLE Mount, Double, Axon RapidLock Model: 11508
Belt Clip Mount, Axon RapidLock Model: 11509

10. Axon Air System with Axon Evidence (Evidence.com} 5-Year License Model: 12332

11. Axon Fleet 2 Camera
¢ Axon Fleet 2 Front Camera: 71079
¢ Axon Fleet 2 Front Camera Mount: 71080
e Axon Fleet 2 Rear Camera: 71081
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¢ Axcn Fleet 2 Rear Camera Controller: 71082
¢ Axon Fleet 2 Rear Camera Controller Mount: 71083
» Axon Fieet Battery System: 74024
* Axon Fieet Bluetooth Dongle: 74027

12.
13.

Axon Signal Unit Model: 70112

Axon Dock Models:

Axon Dock — individual Bay and Core for Axon Flex 2

Axon Dock — 6-Bay and Core for Axon Flex 2

Individual Bay for Axon Flex 2 Model: 11538

Core (compatible with all Individual Bays and 6-Bays) Model: 70027

Wall Mount Bracket Assembly for Axon Dock: 70033

Axon Dock — Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009
Axon Dock ~ 6-Bay and Care for Axon Body 2 and Axon Fleet Model 74008
Individual Bay for Axon Body 2 and Axon Fleet Model: 74011

Axon Product Packages

Officer Safety Plan: includes an X2 or X26P CEW, Axon camera and Dock upgrade,
and Axon Evidence (Evidence.com) license and storage. See your Sales Representative
for further details and Mode! numbers.

Officer Safety Plan 7Includes a TASER 7 conducted electrical weapon (CEW), Axon
Body 3 camera, Axon Dock, Axon Camera and Dock upgrade, Axon Evidence
(Evidence.com) licenses and storage, and Axon Aware, and Axon Records Core.

Officer Safety Plan 7 Plus: Includes a TASER 7 conducted energy weapon (CEW),
Axon Body 3 camera, Axon Evidence (Evidence.com) licenses and storage, Axon
Records Cora, Axon Aware +, Axon Auto-Tagging Services, Axon Performance, Axon
Citizen for Communities, Axon Redaction Assistant, and Axon Signal Sidearm.

TASER 7 Certification: Pays for TASER 7 program in installments over 5 years
including access to Evidence.com for CEW program management, annual training
cartridges, unlimited duty cartridges and online training content.

TASER Certification Add-On: Allows the agency 1o pay an annual fee to receive an
annual allotment of training cartridges, untimited duty cartridges and online training
content.

TASER Assurance Plan (TAP): Hardware extended warranty coverage, Spare
Products, and Upgrade Models available for the X2 and X26P CEWs, and the TASER
CAM HD recorder. (The TAP is available only thraugh Axon Enterprise, Inc.)

TASER 60: Pay for X2 and X26P CEWSs and Spare Producls in installments over 5
years.

Unlimited Cartridge Plan: Allows agency to pay an annual fee to receive annual training
cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P.
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9. TASER 60 Unlimited: Pay for X2 and X26P CEWs and Spare Products in instaliments
over 5 years and receive unfimited cartridges and batleries.

SOLE AUTHORIZED DISTRIBUTOR FOR
AXON-BRAND CAMERAS AND TASER
- BRAND CEW PRODUCTS "

SOLE AUTHORIZED REPAIR FACILITY.
FOR AXON BRAND CAMERAS;AND
TASER BRAND CEW PRODUCTS

Axon Enterprise, Inc.
17800 N. 85™ Street, Scottsdale, AZ 85255

Axon Enterprise, Inc.
17800 N. 85™ Street, Scottsdale, AZ 85255

Phone: 800-978-2737 Phone: 800-978-2737
Fax: 480-891-0791 Fax: 480-991-0791
Please contact your local Axon sales representative or call us at 1-800-978-2737 with any
questions.
Sincerely,
Josh [sner
Chief Revenue Officer

Axon Enterprise, In¢,

Android is a irademark of Goegle, Inc, BLACKHAWK! is a trademark of the Blackhawk Products Group, Blustooth is a
trademark of tha Bluatooth SIG, Flak Jacket is a tradermark of Oakley, Inc, iPod touch is a trademark of Apple Inc., 105 is
a trademark of Clsco, LTE Is a trademark of the European Telecommunications Standards Inslilute, Safariland is a
tradamark of Safariland, LLC, Shoel is a trademark of Shoel Co., Ltd., VELCRO Is a trademark of Velero Industries, B.V.,
and Wi-Fi Is a trademark of the Wi-Fi Alllance.

The Delia Logo, the Axon + Dalta Logo, Axon, Axon Aware, Axon Citizen, Axon EvidenceAxon Flex, Axon Interview, Axon
Racords, Fleet, X2, X26, TASER 7, TASER, and the Lightning Bolt in Circle Logo are trademarks of Axon Enterprise, Inc.,
some of which are reglstered In the US and other countries. For more information, visit www.axon.comfsgal, All rights
reserved. © 2020 Axon Enterprise, Inc.
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SAM Search Results
List of records matching your search for :

Search Term : Axon Enterprise, Inc.*
Record Status: Active

[ENTITY —|Axon Enterprise, Inc. Status: Active

DUNS: 832176382 +4: CAGE Code: 1\WHR1 DoDAAC:

Expiration Date: 02/11/2022  Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 17800 N 85th St
City: Scottsdale State/Province: ARIZONA
ZIP Code: 85255-6311 Country: UNITED STATES











SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION
BID #: ESC-0549-16 OPEN DATE: 12/14/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: [nformation Technologies Division

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the period of service from March 28, 2021 to date of award.

Recommend approval to utilize the third of seven (7) one (1) year renewal options with Applications Software Technology, LLC
(AST) in the amount of $1,661,851.01 for Oracle SaaS Software Subscription. Period of service will be from date of award
through March 27, 2022.The revised total contract expenditure not-to-exceed $32,005,271.73.

Funding to be encumbered by various account 53106-113002-565091-000636-00000000-00000 and 53101-113002-531180-

000000-00000493-00000, to be executed by formal contract amendment (Contract#10420) through the Office of General
Counsel.

ATTACHMENTS: Recommendation Memo, Vendor Ordering Document, Previous Awards

ANALYST: { ! RESPECTFULLY SUBMITTED ﬂ/‘:/ —
QHUBENOLA GR RYy PEASE, CHIEF

PRZCUREMENT DIVISION

CONCURRENCE BY: i : :

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 200
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

April 29, 2021

TO: Gregory W. Pease
Chief of Procurement
VIA: Kenneth Lathrop Kenneth E. ng{%?%
Chief of Information Technologies/CIO Lathrop 1000.27 0400
FROM: Michael Turner Michael S.  poa sersaby
PMO Manager, Information Technologies Divisien  Turner iy et
SUBJECT: E5C-0549-16-Enterprise Resource Planning (ERP}- SaaS Software Subscription Ordering

Document 3rd Renewal

On March 15, 2018, the City awarded Applications Software Technology, LLC (AST)/Oracle for the use of
the Oracle Saa$ ERP solution and for the services required to implement the Oracle SaaS ERP solution. The
following contracts / agreements with Oracle and AST executed on March 28, 2018:

Master Services Contract with AST (Exhibit 1}, City Contract 10420: The Master Services Contract
specifies the professional services required to implement the Oracle SaaS ERP solution (e.g. the
service applications listed in the Ordering Document). The term of these agreements is for five
(5) years with an option to renew for up to three (3) additional years. This contract has two (2)
attachments:

o Statement of Work (Exhibit 1A): Defines all services AST will provide to deliver fully
functional Financial, Purchasing, Budget Development, Human Resources, and Payroll
system to the City.

o Payment Schedule (Exhibit 1B): Lists all payment amounts for deliverables by estimated
completion date for all project phases.

Cloud Services Agreement with Oracle {Exhibit 2), City Contract 10180-01: This document, and
the negotiated Amendment (Exhibit 2A), governs the City’s use of the Oracle SaaS ERP products
described in the Ordering Document. The term of this agreement is for eight (8) years with the
option to renew for up to three (3) additional years. This agreement also references the following
Oracle policy documents:

o Oracle Cloud Hosting and Delivery Policies (Exhibit 28)

o Data Processing Agreement (Exhibit 2C)

o Oracle Services Privacy Policy (Exhibit 2D}

o Service Specifications (Exhibit 2E)





¢ Ordering Document with AST (Exhibit 3), City Contract 1042i: This document lists the ERP
service applications (e.g. software modules) that the City is purchasing through this subscription
agreement (with AST being a certified re-seller of Oracle cloud services). The term of this
agreement is for one (1) year with the option to renew for up to seven (7) additional years. The
maximum indebtedness for this contract will increase each year the City exercise the option to
continue using the Oracle SaaS ERP solution by the amount specified for the Option Years within
the agreement.

On March 28, 2018, the City established the contracts with the not-to-exceed amount of $23,063,150.00
for the Master Services Contract {implementation services) and $1,234,201.20 for the Ordering Document
(Saa$ subscription services), for a total maximum indebtedness for all contracts of $24,297,351.20.

On December 13, 2018, the City awarded the Project Change Order Request - P1.CR-01 - Credit Card
Vendor Payments for $28,800. The amended contract with the not-to-exceed amount of $23,091,950.00
for Master Services Contract {implementation services} and $1,234,201.20 for the Ordering Document
{Saa$ subscription services), for a total maximum indebtedness for all contracts of $24,326,151.20.

On April 4, 2019, Project Change Order Request - SOA.CR-01 - Technical Training Classes was awarded for
345,000 and the 1% Renewal Option of the Ordering Document was awarded in the amount of
$1,708,320.99. The change order increased the Master Services Contract {implementation services} not-
to-exceed amount to $23,136,950.00. The 1* Renewal Option increased the Ordering Document (SaaS
subscription services) not-to-exceed amount to $3,353,922.59, for a total maximum indebtedness for all
contracts of $26,490.872.59.

On May 2, 2019, the City awarded the 1* Renewal Option of the Ordering Document-Amendment #1 to
decrease the award for the Ordering Document (Saa$ subscription services} due to the removal of specific
products of the Data Integration Platform Cloud {DIPC) services. The amendment decreased the Ordering
Document {SaaS subscription services) by $97,620.32 to adjust the annual not-to-exceed amount to
$1,610,700.67 and the total not-to-exceed amount to for SaaS Subscription Services to $3,256,302.27.
The amendment revised the total maximum indebtedness for all contracts to $26,393,252.27.

On May 23, 2019, the City awarded the 1* Renewal Option-Amendment #2 to increase the award for the
Ordering Document (Saa$ subscription services} due to the replacement of the new products and part
numbers of the Data Integration Platform Cloud (DIPC) services. The amendment increased the Ordering
Document (SaaS subscription services) by $97,450.32 to adjust the annual not-to-exceed amount to
$1,708,150.99 and the total not-to-exceed amount to for SaaS Subscription Services to $3,353,752.59.
The amendment revised the total maximum indebtedness for all contracts to $26,490,702.59.

On October 24, 2019, the City awarded the 1* renewal Option-Amendment #3 to increase the award for
the Ordering Document (Saa$S subscription services) due to the need for three (3) additional test instances.
The amendment increased the Ordering Document (SaaS subscription services) by $8,728.13 to adjust the
annual not-to-exceed amount to $1,716,879.12 and the total not-to-exceed amount to for SaaS
Subscription Services to $3,362,480.72. The amendment revised the total maximum indebtedness for all
contracts to $26,499,430.72.

On December 5, 2019, the City awarded the Project Change Order requests, P1.CR.09 Phase 1 Go-Live
Extension and P3.CR.02 COA Synch between GL and EPM. The amendment increased the Master Services
Contract (implementation services) by $1,520,278.00 to adjust the not-to-exceed amount to
$24,657,228.00. The amendment revised the total maximum indebtedness for all contracts to
$28,019,708.72.





On May 19, 2020, the City awarded the 2nd renewal option-Amendment #4 to increase the award for the
Ordering Document {SaaS subscription services). The amendment increased the Ordering Document (Saa$
subscription services) by $35,482.88 to adjust the annual not-to-exceed amount to $1,752,362.00 and the
total not-to-exceed amount to for $aa$S Subscription Services to $5,114,842.72. The amendment revised
the total maximum indebtedness for all contracts to $29,772,070.72.

On August 13, 2020, the City awarded the AST Support Services-Amendment #4 to increase the award for
the Master Services Contract (implementation services) by $90,000.00 to adjust the not-to-exceed
amount to $24,747,228.00. This amendment covered the initial Post-Implementation Support Services.
The amendment revised the total maximum indebtedness for all contracts to $29,862,070.72.

On September24, 2020, the City awarded the AST Support Services-Amendment #5 to increase the award
for the Master Services Contract (implementation services) by $345,000.00 to adjust the not-to-exceed
amount to $25,092,228.00. This amendment covered the increase to the Post-Implementation Support
Services. The amendment revised the total maximum indebtedness for ali contracts to $30,297,070.72.

On February 25, 2021, the City awarded the AST Implementation Services-Amendment #6 to increase the
award for the Master Services Contract (implementation services) by $90,000.00 to adjust the not-to-
exceed amount to $25,182,228.00. This amendment covered the Cloud Access Security Broker (CASB)
implementation. The amendment revised the total maximum indebtedness for all contracts to
$30,297,070.72.

On March 26, 2021, the City awarded the AST Implementation Services-Amendment #7 to increase the
Master Services Contract (implementation services) by $46,350.00 to adjust the not-to-exceed amount to
$25,228,578.00. This amendment covered the Service Oriented Architecture (SOA} Developer Training
Services. This amendment revises the total maximum indebtedness for all contracts to $30,343,420.72.

On March 26, 2021, the City awarded the AST Implementation Services-included in Amendment #7 to
provide implementation services for Phase 4a Learning Management module. This change separated the
Learning Management components from the original ERP implementation payment schedule, creating a
Phase 4a for Learning Management only. This was a $0 dollar change order request. The Master Services
Contract (implementation services} not-to-exceed amount remains at $25,228,578.00 and the total
maximum indebtedness for all contracts to $30,343,420.72

Ordering Document with AST (Exhibit 3):

The Information Technologies Division, (ITD) requests to exercise year three (3} of seven (7) renewal
options of the Ordering Document {SaaS Subscription Services) with AST (Exhibit 3}. This request will
renew the Oracle SaaS Software Subscription for the period of March 28, 2021 thru March 27, 2022 for

an annual cost of $1,661,851.01. The quarterly payments will be $415,462.75 for the 3rd year renewal
period.

The decrease in the Order Document (Saa$ Subscription Services) annual subscription cost is due to the
City’s request to AST and Oracle for a financial concession on these services. Oracle granted a one-time
request due to COVID-19 pandemic impacts for the total reduction of $91,650.00 for this renewal period.

This renewal request once approved will require an amendment to the Oracle Saa$ Ordering Document
contract with AST (Exhibit 3). The Revised Software Payment Schedule-Attachment C is included to reflect

3





the details of all SaaS Software part numbers and quantities. The 3™ renewal option will increase the Saa5
Software Subscription Services not-to-exceed amount to $6,776,693.73 and the revised total maximum
indebtedness for all contracts to $32,005,271.73.

CSPEC with AST {Exhibit 1): with AT [Exhibit 3):
Award Date |Award |tmplementation Services [50a5 Software Total Not-To Excead|

Services), Cloud Services Agreement with Oracle, Ordering

03/15/18 |Document {SaaS Software Subscription) S 23,063,150.00 | 5 1,234,201.20 ] § 24,297,351.20

12/13/18 {Implementation Services - Amendment #1_P1.CR.1-01 S 28,800.00 S 24,326,151.20

04/04/19 Implementation Services - Amendment #2_SOA.CR-01 5 45,000.00
Original Award Ordering Document True-Up S 411,400.40
1st Renewsal Ordering Document S 1,708,320.93 1 $ 26,490,872 59

05/02/19 |Services} ) [97,620.32}] 5 26,393,252.27
1st Repewal Ordering Document - Amendment #2_{Increase-New

05/23/19 jDIPC Services) 5 57,450.32 { $  26.490,702.59
1st Renewal Ordering Document - Amendment 43_{Iincrease-

10/24/19 |Additional Instances) s B,728.1315  26,499430.72
Implementation Services - Amendment #3_P1.CR.09 Phase 1 Go

12/15/19 |Live Extension and P3.CR.02 COA Synch between GL and EPM 5 1,520,278.00 S  28,019,708.72

05/19/20 |2nd Renewal Ordering Document - Amendment #4 5 1,752,362.00 [ §  29,772,070.72
Implementation Services - Amendment #4 _{AST Support Services-

08/13/20 |Phases 1,1aand 3} $ 50,000.00 S 29.862.070.72
implementation Services - Amendment 85 _[AST Support Services-

09/24/20 [Phases 1, 1a and 3} S 345,000.00 $  30,207,070.72

02/25/21 limplementation Services - Amendment #6_{CASB Implementation) | $ 90,000 00 S 30,297,070.72
Implementation Services - Amendment #7_{S0A Developer

03/26/21 Training) ] 46,350.00 S 30,343,420.72
Implementation Services - Amendment #7_Phase 4a Learning

03/26/21 |[Manag t) 5 S - 5

Pending |3rd Renewal Ordering Document ’ 5 1,661,851.01

5 25,228,578.00 | 5 6,776,693.73 | § 32,005,271.73

e e o e o o ook o o ol o o0 e oo ok o ol ok ok ok o o ok e e o ol sk ke o e ok ol ok ok ok o e e o e e ok ok e ol ok ol o ok e ok ol i sk ke i ek oK o R R I R R R R Rk ok ok

NOt-t
o o-exceed Ameunt | FAMIS Index Code 1Cloud Aceount String . Fatals
AST =Implementation Services l AFIT5334 = ITEFOL - 02 —069509 |53106.113002_565091.000636.00000000. GO030.0000000 S 24,793,573.00
AST = Post Implementation Suppart Services | NA 53101.113001.531090.600000.00000000. 00020, 0000000 5 435,000.00
AST - Software Subscription | AFITS2A = TEFOL =02 - 069509 |53106.113002.565091.000616.00000000.00000.0000000 | §  1,234,201.20
AST - Soliware Subsaipilon T AFITHAIFERP — 03118 53101.113002.531180.000000.00000493.00000.0000000 | & 5543 15253
[ Total Maximum Indebledness [ |5 s200s.2mm
Digitalty signed by Tracy
Geake
Tracy Geake pap 2021 0508
Attachments: 09.58 01 0400

5aa$ Ordering Document
Attachment C - Software Payment Schedule
1Cloud ERP Project Implementation and Saa$ Subscription Finance Tracking

ccC:
Marlene Russell, Director of Organizational Effectiveness
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ERC-0549- 16 1Cloud ERP
Project implementation and Saa% Subscriplion Finance Teacking

Yestly Renewals -
Otdwting Dotument Refiews Annually
Ovach's replacement produtt numbers for the DIPC wera provkded and snother amendmenl to the 1st
Yoot ixhewal Ordeiing dotuthenit was ttealed. Orack trwated this 21 » separale Ordenng Document, re-
terming with Lhe 14t yeat renewal. On 8/23/19 CSPEC sppruved the Increata n 5445 SubscHption
Secvices, additional quarierly psymani scheduls and incressed the nol-lo-exteed ameunt.
Contracl was was amended and rrecuted.

0331719 ity g g R2_{incrasse-New
05/23/19 | 03/28/19 - £3/27/20 |__monen:  |oecsenkes H FIA5037 [ 5 3,550.752.50 | Wi “Hot created o peparate contrast H420-02 for thiy smendment.
Requesied 3 additional Orscie initances in order 1o accommodsta the layering ol the 3 phases
implementaticns being performed conrurrently. tnitances are pro-rated lo tem ot the end of the 13t
11/05/19 13t Renews| Ordeving Dr . d 3 _{k Renawal of the Drdering Document and will be efigible to renew far o (ull ywar, Payment [or th,
10724719 | 03/20/19 - 03/27/20 10421 01 Addutionsl instances} 5 BIIELY 600010-20 for the inlual petioed will be gald in the &th quarter paprrent.
31 {6] Years with Three (3) Opuonal The inctease in the Order Document {Sa4% Subscription Services) + dur to the requirement (or sn
Yeatly Renewsis - addnkanat 50 lkenies for the Enterprise Planning and Budgeting Cloud (EPBCS) to allow users to conduct
Ordering Document Renews Annuaslly Budgel Tranilers within the module. There a1 v ) 10 the rrpl DIPC services
n *i, That intluded pro-rated yervices du 12 1he litr timing of Oratle
05/19/20 | 03/28/20 - Q372771 N70170-20  |Ind Rengwsl Ordesing L) 5 L.753360.00 | 5 5,114.842 72 | 608128-20 adding 1he services. For this renewal, these items are couted for & full il :nk.

The desresse in the Drder Docurment {5205 Subsct iption Services) annual suhscriplion is due 1o Lhe City's
request to AST and Oracle for 2 financhl concession on ihese tervices. Oracle granked o one-lime request
due to COVID-19 Impacts of $91,650.00-

Five {5) Years with Thive {3) Optianal
Yearly Renewals -
Ordering Document Renews Annually

Petd Jrd Renewal Ordeting Document -Amendment 5






€50-0549-16

1Ckd ERP a/%/2001
Project and 5828 Finance Tracking
{Amandment #3
mplamantation Ird Renawal
Senvices - Amendmant, [Amendment #8 Ind Implarmentation |Ordecng
A2_(SOACRON + | Ordaring Services « Dotumnent_
Crigenal Award A " ey [ 3113 1 Sarubons « . . 4 ) { -EX
+ i Ordeting il Ordering ing | Orddaving o L Ch [ Services - Services - Amendment | Services - ks Servicad« #7_(Phase 42 age_Reduction
Servicet - Amendment |frue-Up « 15t Aenewat {0 _(tncrepse- Rl #3_(PLCADY » Usage « Budget Amndrmant #4_(AS1]#5_{AST Suppont o8 _[CASE 97_[SO& Developes Learning on HCM for
ual Award ”_[PLCR.1-01) [Ordering Document)  |DIPC Services) New DIPC Services) Additional Imvtances)  |PILADI ) Licenbei)} |5\mﬂ Service) ISQM:M'I implementation) Tegining Services) Msnagemend)  |COVIO)
Mastet Sarvicas Conlract with AST
H 21,063,1%0:00 1 § 23.091.950.00 | § 1313693000 | § 23.136.9%0.0 | § 23,136,95000 | $ 2313695000 [ 465721800 | § 2465012000 | § a0l s 25.092,22000 3 $ 25.182.228001 $ 25,28,378.00 § 525,278 378.00 | £ 2522857000
{Saas Sahwate Subseription} s 1.2M.201.20 | 5 1,753,201.30 | § 335192259 | § 3.29%.301.27 1 $ 3,353,752.59 | § 3362400725 aM2asarils  S14.8627105 5.114.84272 1 § £.114.042.72 { § 5114842721 8 5.)14842.72 { § 511484272 | 5 6.776691.03
Ilol.llll Contracts Not-lo-Esceed Amount 4 2429135020 | % 143815120 | § 1649087259 [ § 26,993,25L77 | § 26.490,701.59 | § 28499.430.72 |5 2801970072 |$  1TT2O0T072 | 79.882070.72 | § 30,207.070.72{ % 30.2870M721 % T2 | 5 80.34! .72 | § 32.005,271.7%
[Otdating Documaent
(500 Solrware Subsrription) Quartery
[Paymants 5 411.400.40 | § 411400 40 ] § 417080251 % A02675.1% | § 427.037.75 ) 5 429.219.78 (WA 5 43809050 | NIA HIA NiA P&A‘ WiA $ 41546275
[Ordaring Document
{5005 Sottware Sulrierithon) Anrual Nat-to-
Estond Amount $ 1.234.201.20 | & 123420120 | $ 1.208.320.99 | § 1,610.70067 | $ 1,708,150.9% | § 1,716,879.12 INIA 5 1.752.362.00 | N/A ik NIA KA NfA 5 1661,881.01






1. SaaS Software Subscription Fees

Attachment C - Software Pay Schedule
Revised March, 2021

Due Dat

identifler |Deliverable Est. Due Date Fees|
SAS.01-01 [Year 1:Quarterly Oracle Software Subscription Fee 03/19/18 $411,400.40 03/19/18 $411,400,
SAS5.01-02  |Year 1:Quarterly Oracle Software Subscription Fee 06/18/18 $411,400.40 06/18/18 $411,400.40|
SAS.01-03 jYear 1:Quarterly Oracle Software Subscription Fee 09/18/18 $411,400,40 09/18/18 $411,400.40(
SAS.01-04  {Year 1:Quarterly Oracle Software Subscription Fee 12/18/18 $411,400.40 12/18/18 $411,400,
SAS5.02-01 {Year 2:Quarterly Oracle Software Subscription Fee 03/19/19 $427,037.70; 03/19/19 $427,037.7
SA5.02-02 Year 2:Quarterly Oracle Software Subscription Fee 06/19/19 $427,037.70 06/19/19 5427,037.70;
5AS5.02-03 [Year 2:Quarterly Oracle Software Subscription Fee 09/18/19 $427,037.70 09/18/19 $427,037.70I
SAS.02-04  {Year 2:Quarterly Oracle Software Subscription Fee 12/18/19 $430,975.20| 12/18/19 $430,975,2
5A5.03-01 ({Year 3:Quarterly Oracle Software Subscription Fee 03/18/20 $438,090.57[ | 03/18/20 $438,090.57
SAS.03-02 || Vear 3:Quarterly Oracle Software Subscription Fee 06/18/20 | $438,09057| | 05/18/200 | $438,090,57
5AS.02-03 |Year3:Quarterly Oracle Software Subscription Fee 09/17/20 $438,090.57 09/17/20 $438,090,57]
SAS.03-047 [Year 3:Quarterly Oracle Software Subscription Fee 12/17/20 $438,090:29 12/17/20 ~$438/000.29
5A5.04-01 |Year 4:Quarterly Oracle Software Subscription Fee 03/18/21 $438,375.25 03/18/21 $415,462.75
SAS.04-02 |Year 4:Quarterly Oracle Software Subscription Fee 06/18/21 $438,375.25 06/18/21 $415,462.75
5A5.04-03 |Year 4:Quarterly Oracle Software Subscription Fee 09/17/21 $438,375.25 09/17/21 $415,462.75
5A5.04-04  |Year 4:Quarterly Oracle Software Subscription Fee 12/17/21 $438,375.25 12/11/21 $415,462.76
SAS.05-01 |Year 5:Quarterly Oracle Software Subscription Fee 03/18/22 $438,375.25 03/18/22 $438,375.25
$AS5.05-02 |Year 5:Quarterly Oracle Software Subscription Fee 06/18/22 $438,375.25 06/18/22 $438,375.25
5A5.05-03 |Year 5:Quarterly Oracle Software Subscription Fee 09/17/22 $438,375.25 09/17/22 $438,375.25
SA5.05-04 |Year S:Quarterly Oracle Software Subscription Fee 12/17/22 5438,375.25 12/17/22 $438,375.25
SAS.06-01 |Year 6:Quarterly Oracle Software Subscription Fee 03/18/23 $460,793.62 03/18/23 $455,910.26
SAS5.06-02 |Year 6:Quarterly Oracle Software Subscription Fee 06/18/23 5460,793.62 06/18/23 $455,910.26
SA5.06-03 |Year 6:Quarterly Oracle Software Subscription Fee 09/17/23 $460,793.62 09/17/23 $455,910.26
5A5.06-04  |Year 6:Quarterly Oracle Software Subscription Fee 12/17/23 $460,793.62) 12/17/23 $455,910.26|
SAS5.07-01 |Year 7:Quarterly Oracle Software Subscription Fee 03/17/24 $479,225.36 03/17/24 $474,146.67
SAS.07-02 |Year 7:Quarterly Oracle Software Subscription Fee 06/17/24 $479,225,36 06/17/24 5474,146.67
5AS.07-03  |Year 7:Quarterly Oracle Software Subscription Fee 09/16/24 §479,225.36) 09/16/24 $474,146.67
SAS5.07-04  |Year 7:Quarterly Oracle Software Subscription Fee 12/16/24 $479,225.36 12/16/24 $474,146.67
S5AS5.08-01  |Year 8:Quarterly Oracle Software Subscription Fee 03/17/25 $498,394.37 03/17/25 $493,112.54/
SAS.08-02 |Year 8:Quarterly Oracle Software Subscription Fee 06/17/25 $498,394.37 06/17/25 $493,112.54
SAS.0B-03 |Year 8:Quarterly Oracle Software Subscription Fee 09/16/25 $498,394,37 09/16/25 $493,112.54
SAS.08-04 |Year 8:Quarterly Oracle Software Subscription Fee 12/16/25 $498,394.37 12/16/25 $493,112.54
T B ~ Total] 18,370,707.31 | eziseie]

City of Jacksonville ERP

Implementation

Fee Schedule - Saas Subscription Fees

Page lof4





Attachment C - Software Pay Schedule
Revised March, 2021

2. Oracle Software Fee Details {2nd renewal March 2020 - February, 2021}

o

$71,400.00

$71,400.00

B86836 |Oracle Fusion Financials Cloud Service - Hosted Named User 12
[BeE=38 |Oracle Fusion Expenses Cloud Service - Hosted Expense Report 0.070] 3,500 12 $7,140.00 8,500 12 $7,140.00
BB6840 |Oracle Fuston Automated Involce Processing Cloud Service - Hosted 1K Records 0.070] 8,500 12 57,140.00 8,500 12 $7,140.00
B86B41 |Oracle Fusion WebCenter Forms Recognition Cloud Service - Hosted Employee 0.070| 8500 | 12 $7,140.00 8,500 12 $7,140.00
B86843 |Oracle Fusion Purchasing Cloud Service - Hosted Named User 0.560| 8,500 | 12 557,120.00i 8,500 12 $57,120.00
p86848 lOracle Fusion Self Service Procurement Cloud Service - Hosted Named User 0.140| 8,500 12 $14,230,00| 8,500 12 $14,280.00
BRGE844  |Oracle Fusion Supplier Portal Cloud Service - Hosted Named User 0.560] 8,500 12 557,120,00' 8,500 12 $57,120.00
BB684S  |Oracle Fusion Supplier Qualification Cloud Service ~ Hosted Named User 0.560] 8,500 12 SS?,IZD.UOI 8,500 12 $57,120.00
|986846 Oracle Fusion Sourcing Cloud Service - Hosted Named User 0.560| 8,500 | 12 $57,120.00 8,500 12 $57,120.00
I386847 Qracle Fusion Procurement Contracts Cloud Service - Hosted Named User 0560| 8,500 | 12 $57,120.00 8,500 12 $57,120,00
1886852 |Oracte Fusion Project Management Cloud Service — Hosted Named User 0.280| 8,500 | 12 $28,560.00 8,500 12 $28,560.00
B86854 |Oracle Fusion Task Management Cloud Service — Hosted Named User 0.140] 8500 | 12 $14,280.00 8,500 12 $14,280.00
B8685S0 |Oracle Fusion Project Financials Cloud Service - Hosted Named User p.700| 8,500 12 $71,400.00 8,500 12 571,400.00
B86849 |Oracle Fusion Project Contract Billing Cloud Service - Hosted Named User 0.560| 8,500 | 12 $57,120.00 8,500 12 $57,120.00
BBEBSS |Oracle Fusion Grants Management Cloud Service - Hosted Named User 0.350] 8,500 | 12 $35,700.00 3,500 12 $35,700.00
BEGES3  |Oracle Fusion Project Resource Management Cloud Service — Hosted Named User 0.140| 8,500 | 12 514,280.00 8,500 12 $14,280.00
B69729 |Oracle Fusion Inventory Management Cloud Service — Hosted Named User 24500 10 12 $2,940.00 10 12 $2,940.00
IBBS&DO Dracle Fusion Human Capital Management Base Cloud Service — Hosted Employee 0.910] 11,000 12 5120,120,00| 11,000 12 $120,120.00
IBEG334 Oracle Payroll Cloud Service for United States - Hosted Employee 0.490| 11,000 | 12 $64,580,00| 11,000 12 564,680.00} 5(27,720.00)
(875365 |oracle Fusion Time and Labor Cloud Service - Hosted Named User 0.210] 5.000 | 12 $12,600.00| 5,000 12 $12,600.00| § (5,400.00}
884490 |Oracle additional Test Environment for Oracle Fusion Cloud Service - Each 437.500 7 12 536,750,00' 7 12 $36,750.00| $ (15,750.00}
B81291 |Oracle Fusion Career Development Cloud Service - Hosted Employee 0.070| B.500 | 12 §7,140.00 8,500 12 $7,140.001 5 (3,060.00)
B85242 |Orade Learning Cloud Service - Hosted Named User 0.340| 8,500 12 $34,680.00 8,500 12 $34,680.00
887388 [Oracle Fusion Human Resources Help Desk Cloud Service - Hosted Employee 0.440| 8,500 | 12 $44,880.00 8,500 12 $44,880.00] % (12,240.00)
867293 |Oracle Fuslen Performance Management Cloud Service - Hosted Named User 0.140| 8,500 | 12 $14,280.00 8,500 12 $14,280.00| S (6,120.00)
atle Fusion Talent Rleview and Succession Management Lloud service — Hosted | 1 i
iasma Named User 0.070] 8,500 | 12 $7,140.00 8,500 12 $7,140,00| $ (3,060.00)
IBS?ZSS Oracle Fusion Workiorce Compensation Cloud Service - Hosted 0.210| 8,500 | 12 521,420.00 8,500 12 s21,420.00| S (9,180.00)
IBG?IBI Dracle Fusion Goal Managemaent Cloud Service - Hosted Named User 0.140| 8,500 | 12 $14,280,00 8,500 12 $14,280.00{ 5 (6,120.00)
[Bas802 Joracte Financial Consalidation and Close Cloud Service- Hosted Named User 27.500| 25 12 $8,250.00 25 12 $8,250.00
Oracle Additional Environments jor Financial consolidation and Clese Cloud Service —
B88579 [Test Environment 275.000 1 12 $3,300.00 1 12 $3,300.00
BA5698 |Oracle Enterprise Planning and Budgeting Cloud Service - Hosted Named User 17.500] 200 12 $42,000.00 200 12 $42,000.00
Dracle Additional Environments lor Enterpnise Planning and Budgeting Cloud Service
BBBS77 |- Test Environment 275.000 1 12 $3,300.00 1 12 $3,200.00
879785 |Oracle Enterprise Performance Reporting Cloud Service - Hosted Named User g.400| 25 12 $2,520.00 25 12 $2,520.00

City of Jacksonville ERP

Implementation

Fee Schedule - SaaS Software Fee Details

Page 2 of 4





Attachment C - Software Pay Schedule

Revised March, 2021
2. Oracle Software Fee Details (2nd renewal March 2020 - February, 2021)
", T T W il 8
& ot s e St e e e e ——.- p— ;--—-'-u:'L'.i_!:.'..l.;_
Oracle Additional Environments Tar Enterprise Performance Reporting Cloud service -
BR8576 [Test Environment 275,000 1 12 $3,300.00
B86152 |Cracle Profitability and Cost Management Cloud Service - Hosted Named User 35.000| 20 12 $8,400.00 20 12 58,400.00
Cracle Additional Environment 1of Prolitability and Cost Management Cloud Service —
B88SB1 {Test Enviranment 275.000f 1 12 $3.300.00L 1 12 $3,300.00
Oracle RightNow Enterprise Contact Canter Dynamic AGent DESkiop Cloud Service,
|B88430 |Hosted Named Seat 24,3756f 2,400 12 558,501,44 2,400 1Year 558,501.44
Oracle RightNow Unlversal Core Serice TIer 1 5essiont Service Fenod Pool ~ 100
B72237 [session— Pooled Capacity 0.037| 7.000 12 53,136.85 21,000 1 Year $9,408.00
Oracle RightNow Universal Policy Aut Ton Yler 3 Sessions Service Perod Pool =
B72234 |100 Sessions — Pooled Capacity 0.193] 4,000 | 12 $9,240.00 1,000 1 Year $2,310.00
B6B251 |Oracle RightNow Emails Sent Monthly - 100 emails sent - Pooled Capacity 0.007] 1,200 12 5100.80 1,200 1 Year 5100.80
Dracle RightNow Non-Contact Center User Cloud Service - Hotted Non-Contact
BB2256 |Center Named Seat Month 1.995| 2,600 12 $5,188,56 3,500 1 Year $6,986.00
|B?8444 Oracle Policy Automation Collaboration Cloud Service - Hosted Named Seat Month 0.667 5 12 $40.00 5 1Year $40.00
Oracle Palicy Aulomatlon Agent Cloud Service Cloud Service - Hosted Named Seat
B86967 |Month 0.533] 50 12 $320.00{ 50 1Year $320.00
|ase3zs Joracie social Cloud, Standard - Production Environment 52.000 0 12 SD,DOI 0 12 50.00)
BB83’9 |Oracle Social Cloud, Standard — Message Data — 1,000 Messapes 0.167 [} 12 SO.DOI 12 50.00
B79885 |Oracle Fleld Service Core Managed Cloud Services Hosted Named User 2400/ SO0 12 $1,440.00 50 12 $1,440.00
B79887 |Oracle Field Service Mobility Cloud Service Hosted Named User 2.000| SO 12 $1,200.00 50 12 $1,200.00
B79889 |Oracle Field Service Routing Cloud Service Hosted Named User 2.000| 50 12 $1,200.00 50 12 $1,200.00
|679893 Oracle Field Service Customer Communication Cloud Service - Hosted Named User 1.600 S0 12 $960.00 50 12 5960.00
|Ba7355 Oracle HIPAA Advanced Security for Fusion 52a5 in the Qracie Public Cloud 583.333 1 12 $7,000.00 1 12 $7,000.00| & (3,000.00)
IBSBBOI Ciracle Java Cloud Service - High Performance - Gavernment - QCPU Per HouR 0.000] 4.464 12 $0.00 4,464 12 50.00
|roo285 [oracle Analyties Cloud - Enterprise - Government - QCPU Per Hour 2.395| 7,440 12 5213,842,22 7,440 12 §213,842.22
Oracle Cloud Infrastructure - Database Cloud Service - Enterprise Edition Extreme
890560 |Performance - Government - QCPU Per Hour 0.987| 11,804 | 12 $140,933.84 11,904 12 $140,933.84
Oracle Database Cloud Service - Enterprise EQlion Extreme Performance -
BB8BO9 |Government - OCPU Per Hour 0.968] 744 12 $8,643.73 744 12 £8,643.73|
B90022 [Cracle SOA Suite Cloud Servic 0.575| 5952 | 12 541,059.74 5,952 12 $41,059.74
B89428 |Oracle Cloud Infrastructure - Load Balancer - 400 Mbs - Government 0.050] 1,488 | 12 $901.55 1,488 12 $901.55
Oracle Cloud [nirastructure - Block Volume - GOvernment - GIgabyle S10fage Lapacity
B89435 [per Month 0.025| 10,240 | 12 $3,102.11 0 12 $0.00
Oracle Cloud Inirastruciure - Object Storage - Requests - Government - 10,000
|589435 Requests per Month 0.002| 12,288 12 5297,80| 12,288 12 $297.80
Oracle Cloud Inlrastructure - Dbject Storage - Storage - Government - GIgabyte
B89437 |Storage Capacity per Month 0.015] 34,816 | 12 $6,328.30 34,816 12 $6,328.30
Oracle Cleud infrastructure - Outbound Data Transfer - Government - Gigabyte
B89432 [Ouibound Data Transfer per month 0.000{ 3,072 12 50,00 3,072 12 $0.00
IBSDSGS Oracle ldentity Cloud Service - Enterprise User Government - User per Month 0.751] B.600 12 §77.544.94 8,600 12 §77.544.94
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Attachment C - Software Pay Schedule

Revised March, 2021
- February, 2021)
1 m‘*j | Gxtended
| UnltPrics]  Qty) Term| Tenn|  Yearly Price)
B90566 [Oracle Identity Cloud Service - Ci User Gov It - User per Month 0.058] 3,500 | 12 $2,430.00 12
142187 |Gracle Data Integrator Enterprise Edition - Processor 1,010.01% 6 12 $72,720.76 [ 12 572,720.3'6!
Oracle Cloud Infrastruciure - BIOCk Volume - Government - Gigabyle Storage Capacity
889435 |per Month 0.02s| 1,024 | 12 $310.26 0 12 $0.00
Oracle Cloud Infrastructure - UBject slorage - Slorage - Government - Gigabyte
889437 |Storage Capacity per Month 0.015| 2,048 12 5371.81 2,048 12 $371.81
I Oracle Cloud Infrastructure - Dbject Storage - Requests - Government - 10,000
889436 |R per Month 0.002| 1,024 | 12 $29.13 1,024 12 $29.13
Oracle Cloud Inlrastruciure Compute - vitual Machine - Standard - X/ - Government
B89422 |OCPU per Hour D.195| 4,464 | 12 $10,449.31 4,464 12 $10,449.31
Tracle Cloud Infrastruciure - Outbound Data Transler - GOVErnment - Gigabyte
B89432 |Outbound Data Transfer per month o0.000] 3,072 12 $0.00/ 3,072 12 50.00|
B50937 [Oracle Identity Foundation Cloud Service - Government - Each 0.000 1 12 S0.00 1 12 50.00
BB4490 |Oracle additional Test Environment for Oracle Fusion Cloud Service - Each 437.500 3 12 515,750.00 3 12 $15,750.00
[ = S A TN e ST Subtotsl]  $1,752,363 ‘Subtotal| $1,750,089.37| $(91,650.00)
New Products
Dracle Cloud nfrastructure - Block Volume Performance UNNS - Government - ‘
891964 |Performance Units Per Gigabyte Per Month 0.001240 112,640 12 $1,676.08
Bracle Cloud Inirastructore - Block Volume SIGFage - Government -Gigabyle Storage
891963 |Capacity Per Month 0.012830 11,264 12 41,735.56
| i “Total|$1,753,501.01| $(91,650.00)| $1,663,851.01
City of Jacksonville ERP
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Oracle Saa$S Ordering Document

Partner Name Applications Software Technology LLC Partner Contact Sandy Wade
Partner Address 4343 Commerce Ct Phone Number 630201-9627
STE701 Emall Address ap@astcorporation.com

Lisle, IL-60532

End User Name City of Jacksonville End User Technical Contact Michael Turner

End User Address 117 W Duval StSte 400 Phone Number 904 255 8413
JACKSONVILLE FL Email Address mturner@coj.net
32202

I
A. Programs and Program Related Service Offerings

The Following programs (“Oracle Software”} are for use by the City of Jacksonville FL:

B86836 Oracle Fusion Financials Cloud Service - Hosted Emplo

yee

B86838 Oracle Fusion Expenses Cloud Service - Hosted Employee

BB6340 Oracle Fusion Automated Invoice Processing Cloud Service - Hosted Employee

BB6341 Oracle Fusion WebCenter Forms Recognition Cloud Service - Hosted Employee

B86843 Oracle Fusion Purchasing Cloud Service - Hosted Employee

B86248 Oracle Fusion Self Service Procurement Cloud Service - Hosted Employee

B86844 Oracle Fusion Supplier Portal Cloud Service - Hosted Employee

B86845 Oracle Fusion Supplier Qualification Management Cloud Service — Hosted Employee

B86346 Oracle Fusion Sourcing Cloud Service - Hosted Employee

B86847 Oracle Fusion Procurement Contracts Cloud Service - Hosted Employee

B86852 Oracle Fusion Project Management Cloud Service — Hosted Employee

BB6854 Oracle Fusion Task Management Cloud Service — Hosted Employee

886850 Oracle Fusion Project Financials Cloud Service - Hosted Employee

B86849 Oracle Fusion Project Contract Billing Cloud Service - Hosted Employee

B86855 Oracle Fusion Grants Management Cloud Service - Hosted Employee

886853 Oracle Fusion Project Resaurce Management Cloud Service — Hosted Employee

B69729 Oracle Fusion Inventory Management Cloud Service — Hosted Named User 10 12
885800 Oracle Fusion Human Capital Management Base Cloud Service — Hosted Employee 11,000 12
B86334 Oracle Fusion Payroll Cloud Service for United States - Hosted Employee 11,000 12
B75365 Oracle Fusion Time and Labor Cloud Service - Hosted Named User 5,000 12
B84490 Oracle Additional Test Environment for Oracle Fusion Cloud Service - Each 10 12
B81291 Oracle Fusion Career Development Cloud Service - Hosted Narned User 8,500 12
B85242 Oracle Fusion Learning Cloud Service - Hosted Named User 8,500 12
887388 Oracle Fusion Human Resource Help Desk Cloud Service - Hosted Employee 8,500 12
B67293 Oracle Fusion Performance Management Cloud Service - Hosted Named User 8,500 12
B&67294 Oracle Fusion Talent Review and Succession Management Cloud Service — Hosted Named User 8,500 12
B67295 Oracle Fusion Workforce Compensation Cloud Service — Hosted Named User 8,500 12

B67291 Oracle Fusion Goal Management Cloud Service - Hosted Named User 8,500 12






B8S5802 Oracle Financial Consolidation and Close Cloud Service- Hosted Named User 25 12
B88579 Oracle Additional Environments for Oracle Financial Consolidation and Close Cloud Service — Test 1 12
Environment
B85698 Oracle Enterprise Planning and Budgeting Cloud Service - Hosted Named User 200 12
B88S77 OraFIe Additional Environments for Oracle Enterprise Planning and Budgeting Cloud Service - Test 1 12
Environment
879785 Oracle Enterprise Performance Reporting Cloud Service - Hosted Named User 25 12
BB8ST6 OraFle Additional Environments for Oracle Enterprise Performance Reporting Cloud Service ~ Test 1 12
Environment
B86152 Oracle Profitability and Cost Management Cloud Service — Hosted Named User 20 12
888581 Ora'cle Additional Environments for Oracle Prafitability and Cost Management Cloud Service — Test 1 12
Environment
B83490 Oracle RightNow Enterprise Contact Center Dynamic Agent Desktop Cloud Service, Hosted Named Seat Month| 2,400 12
872237 Oracle RightNow Universal Core Service Tier 1 Sessions Service Period Pool — 100 session — Pooled Capacity 21,000 12
872234 2arzglceit3ighmow Universal Policy Automation Tier 3 Sessions Service Period Pool = 100 Sessions — Pooled 1,000 12
B68251 Oracle RightNow Emails Sent Service Period Pool — 100 Emails Sent - Pooled Capacity 1,200 12
B82256 Oracle RightNow Non-Contact Center User Cloud Service - Hosted Non-Contact Center Named Seat Month 3,500 12
B78444 Oracle Policy Automation Collaboration Cloud Service - Hosted Named Seat Month 5 12
BB69G7 Oracle Policy Automation Agent Cloud Service - Hosted Named Seat Month 50 12
B79885 Oracle Field Service Core Manage Cloud Service - Hosted Named User 50 12
B79887 Oracle Field Service Mobility Cloud Service - Hosted Named User 50 12
B79889 Oracle Field Service Routing Cloud Service - Hosted Named User 50 12
879893 Oracle Field Service Customer Communication Cloud Service - Hosted Named User 50 12
887365 Oracle HIPAA Advanced Security for Fusion 5aa$ in the Oracle Public Cloud - Each 1 12
B88301 Oracle Java Cloud Service — High Performance - Government - OCPU per Hour 4,464 12
B90285 Oracle Analytics Cloud - Enterprise — Government — OCPU Per Hour 7,440 12
RIOSED g?chI)epceI?:il, lIjr:frastructure - Database Cloud Service - Enterprise Edition Extreme Performance Government - 11,904 12
B88809 Oracle Database Cloud Service - Enterprise Edition Extreme Performance - Government — OCPU per Hour 744 12
B90022 Oracle SOA Suite Cloud Service - Government - OQCPU Per Hour 5,952 12
B89428 Oracle Cloud Infrastructure - 400Mbps Load Balancer - Government — Load Balancer Hour 1,488 12
B91964 Oracle Cloud Infrastructure - Block Volume Performance Units - Government -Performance Units Per Gigabyte | 112,640 12
Per Month
B91963 Oracle Cloud Infrastructure - Block Volume Storage - Government -Gigabyte Storage Capacity Per Month 11,264 12
B89436 Oracle Cloud Infrastructure - Object Storage - Request - Government - 10,000 Requests per Month 13,312 12
B89437 Oracle Cloud Infrastructure - Object Storage — Storage - Government - Gigabyte Storage Capacity per Month 36,864 12
889432 Oracle Cloud Infrastructure - Qutbound Data Transfer - Government - Gigabyte Outbound Data Transfer per 6,144 12
month
B90565 Oracle !dentity Cloud - Enterprise User — Government 8,600 12
B90566 Oracle Identity Cloud = Consumer User — Government 3,500 12
890937 Oracle dentity Foundation Cloud Service — Government - Each 1 12
L42187 Oracle Data Integrator Enterprise Edition - Processor 6 12
B89422 Oracle Cloud Infrastructure Compute — Virtual Machine - Standard — X7 -Government — OCPU per Hour 4,464 12
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.
B. TERMS FOR ORDERED CLOUD SERVICES

1. Oracle Contract Information

This ordering document incorporates by reference the terms of the end user agreement listed below:

End User Agreement: Public Sector Agreement for Oracle Cloud Services US-CSA-CPQ-684547 by and between Oracle and
the City of Jacksonville (the “end user”)

2. Fees:

All fees payable are due as per the schedule of the Attachment C “Software Payment Schedule Revised March 2021”, to
this ordering document. Once placed, your order is non-cancelable and the sums paid nonrefundable, except as
otherwise provided herein.

3. Data CenterRegion:
The services environment and all your data, at all times, will reside in the United States of America.

4. OfferValidity:

This order is valid through 31-May-2021 and shall become binding upon execution by you and acceptance by Oracle.

5. Opt Out of AutoRenewal

Notwithstanding any statement to the contrary in the Services Specifications, the parties expressly agree that the
Cloud Services acquired under this order will not Auto-Renew.

6. OptionYears

You shall have an option to renew the subscription for the services listed in the table above at the same usage limits for
four (4) additional 12-month renewal periods, each an "Option Year" for the fees as adjusted by the associated
percentage increase over the immediately preceding year’s fees listed below. Professional Services are not included in
the OptionYears.

¢ Option YearOne (Year 4}: 0% increase

* Option YearTwo (Year 5): 4% increase

* Option YearThree (Year 6): 4% increase over previous year

¢ Option YearFour (Year 7): 4% increase over previous year

The Cloud Services listed above may not be renewed at the Option Year pricing specified above if: {i) Oracle is no longer
making such Cloud Services generally available to customers, or {ii) You are seeking to cancel or reduce the number of
user licenses of the Cloud Services set forth in this ordering document.

7. Business AssociateAgreement
The Business Associate Agreement attached hereto as Attachment 1 to Exhibit A to this order applies solely to the service
item described in the table above section A as "Oracle HIPAA Advanced Security for Fusion Saa$ in the Oracle Public
Cloud," to be executed by and between Oracle and the end user. Upon execution, the Business Associate Agreement
shall be effective upon the Cloud Services Start Date. The Business Associate Agreement does not apply to any previous
Cloud services or to any other items described in the table above section A.
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When the Oracle Cloud services ordered under this order expire, terminate, or are canceled for any reason within the

terms of the agreement, the Oracle HIPAA Advanced Security for Fusion SaaS in the Oracle Public Cloud service on
this order will end.

You acknowledge and agree that the Business Associate Agreement is required in connection with the Oracle
HIPAA Advanced Security for Fusion Saa5 in the Oracle Public Cloud service ordered under this order.
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C. Other

1. Modifications to the End User Agreement and other Order-Specific Terms

The terms and conditions set forth in the Exhibit A (End User Order Terms) to this ordering document are
applicable to the Cloud Services listed in the tables above section A of the ordering document.

2. Additional End UserTerms

The terms and conditions set forth in the Exhibit B (Additional End User Terms) to this ordering document are
applicable to the Cloud Services listed in the tables above section A of the ordering document.

3. Order of Precedence

In the event of inconsistencies between the terms contained in this ordering document and the agreement referenced

above, this ordering document shall take precedence. This ordering decument will control over the terms contained in
any purchase order.

4. Entire Agreement

You acknowledge that your actions of completing this form and submitting it electronically constitute your
execution of this ordering document and agreement to its terms. You agree that the End User agreement
referenced in Section B, and this ordering document constitute the entire agreement between you and AST and
Oracle with regard to the subject matter herein and as such, no other preprinted, non-negotiated or other terms
and conditions on any document provided by You (e.g., on a purchase order or elsewhere) shall apply.

The signature below affirms your commitment to pay for the cloud services ordered in accordance with the terms
of this ordering document.
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Applications Software Technology LLC

By:
Shaji Zechariah
President
ATTEST: CITY OF JACKSONVILLE
By: By:
James R. McCain, Jr. Lenny Curry
Corporation Secretary Mayor

In accordance with the Ordinance Code, of the CITY of Jacksonville, | do hereby certify that there is an
unexpended, unencumbered, and un-impounded balance in the appropriation sufficient to cover the foregoing
agreement; and that provision has been made for the payment of monies provided therein to be paid.

Director of Finance
City Contract Number:

Form Approved:

Office of General Counsel
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Exhibit A
End User Order

Terms

ForpurposesofthisorderthefollowingspecialtermsandconditionssetforthinthefollowingsectionsA, B, andC shall

apply:
A.

1.

ADDITIONALORDER-SPECIFICTERMS

No Excess Obligation. In the event sufficient budgeted funds are not available, the City may terminate this order
immediately without penalty or expense; provided however: {a) that for the first year and each of the subsequent seven
years of the initial eight year term and each year of the subsequent three year renewal option {if elected by the City),
the City must provide an initial contract {for the first year) or contract amendment (for each subsequent year) for each
of the term or terms of the order, and (b) the issuance of such initial contract or contract amendment shall signify to
Oracle that alt funds for the then propased contract or contract amendment are fully appropriated and are available and
no longer subject to any appropriations contingency at the time the initial contract or contract amendment is issued.
Notwithstanding the foregoing, City agrees to pay for all services performed by Oracle prior to Oracle’s receipt of notice
of termination for non-appropriation.

Service Level Credit. The Oracle Cloud Service Level Objective Policy, within the Hosting and Delivery Policies and
related Cloud Services Pillar documents applicable to the Cloud Services ordered by You, defines a Target Service
Availability Level or Target Uptime objective and describes how Oracle calculates such availability. Subject to the
terms of this Section and the applicable terms and definitions of the Oracle Cloud Service Level Objective Policy, You
may receive a Service Credit in the event that the Service Availability Level or Service Uptime is below the defined
target availability or uptime level in two (2) consecutive monthly reporting periods or more than five

(5) monthly reporting periods in the past twelve months (“Missed Service Level”}. If You have more than one
production instance within a Service, the Service Availability Level or Service Uptime will be calculated as an average
across all such production instances for a monthly reporting period. You or AST must submit a written request to Oracle
{including reference to any applicable service request number) no later than thirty (30) days after the Missed Service
Level occurs. Following receipt of Your request and confirmation of Your eligibility to receive a Service Credit
(defined below}, for each monthly reporting period within the Missed Service Level, AST will credit to Your account an
amount equal to one (1) day of Applicable Cloud Services Fees {as defined in the following paragraph) for every 1/10th
of a percentage point that the Service Availability Level is below the respective Target Service Availability Level or Target
Uptime in the applicable monthly reporting period, up to a maximum credit of 10% of the Applicable Cloud Services
Fees paid for that month ("Service Credit"). You shall be eligible to receive anly one Service Credit per monthly
reporting period of the Missed Service Level.

For purpose of calculating the Service Credit, “Applicable Cloud Services Fees” means the prorated Cloud Services fees
that You paid to AST for the particular Cloud Service for the applicable monthly reporting period in which the
Missed Service Level occurred. "Applicable Cloud Services Fees” do not include the fees for other Cloud Services or
Professional Services ordered by You, or for other production Services that did not experience Service Availability or
Service Uptime Levels below the respective target level. The Service Credit will be provided only towards any
outstanding balance for Cloud Services owed to Oracle under this order, and the remittance of such Service Credit will
represent Your exclusive remedy, and Oracle’s sole liability, for the Missed Service Level.

3. OptionYears

{@) Youshall have an option to renew directly with Oracle the subscription for the Cloud Services acquired on this order

at the same usage limits for four (4) additional 12-month renewal periods, each an "Option Year" for the fees
listed below. Professional Services are not included in the Option Years.

*  Option Year One: Total Cloud Services fees specified for initial 12-months Services Period under this order x
1.00

¢  Option Year Two: Total Cloud Services fees for Option YearOne x 1.04
s Option YearThree: Total Cloud Services fees for Option Year Two x 1.04
*  Option Year Four: Total Cloud Services fees for Option YearThree x 1.04
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{b) The Cloud Services acquired on this order may not be renewed at the Option Year pricing specified above if: (i) Oracle
is no longer making such Cloud Services generally available to customers, or (i} You are seeking ta cancel or reduce
the number of user licenses of the Cloud Services set forth in this ordering document.

MODIFICATIONSTO THE AGREEMENT

For the purposes of this order with AST only, the following terms modify the terms of the Public Sector Agreement for
Oracle Cloud Services by and between You and Oracle America, Inc. {the “CSA" or “Agreement,” Oracle reference
numberUS-CSA-CPQ-684547):

1.Limitation of Liability. The provisions of Section 7 of the CSA are deleted in their entirety and replaced with
the following:

LIMITATION OF LIABILITY

7.1, IN NO EVENT WILL EITHER PARTY OR ITS AFFILIATES BE LIABLE FOR ANY INDIRECT, CONSEQUENTIAL, INCIDENTAL,
SPECIAL, PUNITIVE, OR EXEMPLARY DAMAGES, OR ANY LOSS OF REVENUE, PROFITS {EXCLUDING FEES UNDER THIS
AGREEMENT), SALES, DATA, DATA USE, GOODWILL, OR REPUTATION.

72 EXCEPT FOR ORACLE'S INTELLECTUAL PROPERTY INFRINGEMENT INDEMNIFICATION OBLIGATIONS UNDER THIS
AGREEMENT, IN NO EVENT SHALL THE AGGREGATE LIABILITY OF ORACLE AND ORACLE’'S AFFILIATES ARISING OUT GF
OR RELATED TO THIS AGREEMENT, WHETHER IN CONTRACT, TORT, OR OTHERWISE, EXCEED THE TOTAL AMOUNTS
ACTUALLY PAID FOR THE SERVICES UNDER THE ORDER GIVING RISE TO THE LIABILITY DURING THE TWELVE

(12) MONTHS IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO SUCH LIABILITY UNDER SUCH ORDER.

7.3 NOTWITHSTANDING SECTION 7.2, IN NO EVENT SHALL THE AGGREGATE LIABILITY OF ORACLE AND QUR AFFILIATES
ARISING QUT OF OR RELATED TQ THIS AGREEMENT FOR MISAPPROPRIATION OF YOUR PERSONAL DATATO THE EXTENT
CAUSED BY ORACLE’S BREACH OF ITS SECURITY PRACTICES DESCRIBED IN THE SERVICE SPECIFICATIONS (A “PERSONAL
DATA MISAPPROPRIATION") EXCEED THE GREATER OF {A) TWO MILLION DOLLARS ($2,000,000), OR (B) TWO (2) TIMES
THE TOTAL AMOUNTS PAID AND PAYABLE FOR THE SERVICES UNDER THE ORDER GIVING RISE TO THE UIABILITY DURING
THE TWELVE {12) MONTHS IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO SUCH LIABILYTY UNDER SUCH ORDER.
THE PARTIES AGREE THAT THE REFERENCES TO "DATA” AND “DATA USE" IN SECTION 7 1 ABOVE SHALL NOT BE DEEMED
TO PROHIBIT YOU FROM SEEKING DAMAGES FOR A PERSONAL DATA MISAPPROPRIATION UNDER THE TERMS OF THE
PRECEDING SENTENCE.”

2. Indemnification. The provisions of Section 8 of the CSA are deleted in their entirety and
replaced with the following:“8.

INDEMNIFICATION

8.1. If a third party makes a claim against You (the “Recipient”), that any information, design, specification, instruction,
software, service, data, hardware, or material {collectively, “Material”} furnished by Oracle (the “Provider”) and used by
the Recipient infringes the third party’s intellectual property rights, the Provider, at the Provider’s sole cost and expense, will
to the extent not prohibited by law, defend the Recipient against the claim and indemnify the Recipient from the damages,
liabilities, costs and expenses awarded by the court to the third party claiming infringement or the settlement agreed to by
the Provider, if the Recipient does the following:
a. notifies the Provider promptly in writing, not later than 30 days after the Retipient receives notice of
the claim (or sooner if required by applicable law};
b givesthe Provider sole control of the defense and any settlement negotiations, to the extent permitted by
law; and
¢ givesthe Provider the information, authority, and assistance the Provider needs to defend against or
settle the claim.

82. If the Provider believes or it is determined that any of the Material may have violated a third party’s intellectual
property rights, the Provider may choose to either modify the Material to be non-infringing (while substantially preserving
its utility or functionality) or obtain a license to aliow for continued use, or if these alternatives are not commercially
reasonable, the Provider may end the license for, and require return of, the applicable Material and refund any unused,
prepaid fees the Recipient may have paid to the other party for such Material. If such return materially
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affects Oracle’s ability to meet obligations under the relevant order, then Oracle may, upon 30 days prior written notice,
terminate the order. If such Material is third party technology and the terms of the third party license do not allow Oracle
to terminate the license, then Oracle may, upon 30 days prior written notice, end the Services associated with such
Material and refund any unused, prepaid fees for such Services.

83 The Provider will not indemnify the Recipient if the Recipient (a) alters the Material or uses it outside the scope
of use identified in the Provider's user or program documentation ar Service Specifications, or (b) uses a version of the
Material which has been superseded, if the infringement claim could have been avoided by using an unaltered current
version of the Material which was made available to the Recipient. The Provider will not indemnify the Recipient to the
extent that an infringement claim is based upon any Material not furnished by the Provider. Oracle will not indemnify You
to the extent that an infringement claim is based on Third Party Content or any Material from a third party portal or other
external source that is accessible or made available to You within or by the Services (e.g., a socfal media post from a third

party blog or forum, a third party Web page accessed via a hyperlink, marketing data from third party data providers,
etc.).

84, This Section 8 provides the parties’ exclusive remedy for any infringement claims or damages.”

3. Subcontractors. The following sentence is added to the end of the existing paragraph in Section 5.3 of
the Agreement:

“Subject to the terms and conditions of, and to the same extent as Oracle is responsible for the performance of its
resources under, the Agreement, Oracle shall be responsible for the performance of Services under the Agreement by
any subcontractors engaged by Oracle to perform such Services.”

4. Termination. In Section 9.4 of the Agreement, the existing language is replaced with the following:

“9.4. If either You or Oracle materially breaches a term of this Agreement or any order and fails to correct the breach
within 30 days of written specification of the breach, then the breaching party is in default and the non-breaching party
may terminate the order under which the breach occurred. If Oracle terminates the order as specified in the preceding
sentence, You must pay within 30 days all amounts that have accrued prior to such termination, as well as all sums
remaining unpaid for the Services received under such order plus related taxes and expenses. Except for nonpayment  of
fees, the nonbreaching party may agree in its sole discretion to extend the 30 day period for so long as the breaching
party continues reasonable efforts to cure the breach. You agree that if You are in default under this Agreement, You may
notuse those Services ordered.”

5. Assignment. In Section 22 of the Agreement, add the following new sentence to the existing
paragraph:

“Except in the event of a merger, consolidation, acquisition, internal restructuring, or sale of all or substantially all of
the assets of Oracle, Oracle may not assign this Agreement without Your prior written consent.”

6. Other. The provisions of Section 17.4 of the CSA are deleted in their entirety and replaced with the
following:

“17.4 Except for actions for nonpayment or breach of Oracle’s proprietary rights, any action, regardless of form, arising

out of or relating to this Agreement shall be brought by either party in accordance with the time limitations specified for
contract claims under F.S. 95.11(2){b).”

C. CITY OF JACKSONVILLE TERMS AND CONDITIONS FOR THE ORDER

1. Maximum Indebtedness. As required by Section 106.431, Jacksonville Ordinance Code, the maximum

indebtedness of City for the first twelve (12) months of the Services Period specified in the ordering document
shall not exceed thefixed sum of (S )

2. Retention of Records/Audit. To the extent required by Section 126.108(a), JacksonvilleOrdinance Code,

contractor shall maintain business records directly pertinent to this Ordering Document (“Records”) in accordance
with
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contractor’s legal or archival requirements, external accounting standards and regulatory requirements. Upon
reasonable written notice to contractor, at Your Cost, and provided that such audit does not unreasonably interfere
with contractor’s normal business operations, shall allow access and examination of the Records by You at all
reasonable times until the expiration of three (3) years after final payment under th2 Ordering Document.

Compliance with Laws. As required by Section 126.108(b), Jacksonville Ordinance Code, contractor must comply with
all applicable federal, state, and local laws, rules and regulations as the same exist or as may be amended from time to
time. Such laws, rules, regulations, and ordinances may include, but are not limited to, Chapter 119, Florida Statutes
{the Florida Public Records Law) and Section 286.011, Florida Statutes {the Florida Sunshine Law).

Non-discrimination. As required by Section 126.404, Jacksonville Ordinance Code, Oracle represents that it has
adopted and will maintain throughout the term of the Ordering Document a policy of nondiscrimination or harassment
against any person with regard to race, color, sex (including pregnancy), sexual orientation, gender identity or expression,
religion, political affiliation, national arigin, disability, age, marital status, veteran status, or any other unlawful factor in
recruitment, hiring, compensation, training, placement, promotion, discipline, demotion, transfers, layoff, recall,
termination, working conditions and related terms and conditions of employment. Oracle agrees that, on written
request, no more than once every 12 months, at Your cost, it will permit reasonable access to its records of
employment, employment advertisement, application forms and other pertinent data and records, by the Executive
Director of the Human Rights Commission, or successor agency or commission, for the purpose of investigation to
ascertain compliance with the non-discrimination provisions of the Ordering Document; provided however, that Oracle
shall not be required to produce, for inspection, records covering periods of time more than one (1) year prior to the
effective date of the Ordering Document. Oracle agrees that, if any of the products or Services to be provided pursuant
to the Ordering Document are ta be provided by a subcontractor, the provisions of this Section shall be incorporated
into and become a part of the subcontract.

Conflicts of Interest. Oracle acknowledges that Section 126.110 of the Jacksonville Ordinance Code requires that a
public official who has a financial interest in a bid or contract make a disclosure at the time that the bid or contract is
submitted or at the time that the public official acquires a financial interest in the bid or contract, including but not
limited to the public official's name, public office or position held, bid or proposal number, and the position or
relationship of the public official with the bidder or contractor.

Taxes. If You provide a valid certificate of tax exemption in advance of the date taxes are due, Oracle will not invoice
You the taxes described in the Fees and Payment section of the Agreement. In no event shall You be liable for payment
of taxes to Oracle if you provide a valid certificate of tax exemption.”
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ORACLE BUSINESS ASSOCIATE AGREEMENT

ORACLECONTRACTINFORMATION

This Business Associate Agreement amends the ordering document with footer CPQ-7008222 dated {to be completed
by Oracle} and all amendments and addenda thereto (the “Ordering Document”) between you and Oracle America, Inc.

WHEREAS you represent that the Health Insurance Portability and Accountability Act of 1996 as amended by the Health
Information Technology for Economic and Clinical Health Act of 2009 and all implementing regulations of the U.S. Department
of Health & Human Services (collectively “HIPAA™), govem your use of Electronic Protected Health Information (“ePHI”) (as
defined by 45 C.F.R. §160.103);

WHEREAS Oracle recognizes your obligations under HIPAA require service providers that create, receive, maintain or
transmit ePHI to agree to certain contractual terms and conditions designed to maintain the privacy and security of such ePHI;

THEREFORE, the parties agree to the following:

a. In the event that the Ordering Document requires Oracle to access, receive, maintain or transmit your
ePHI, Oracle will take the following measures designed to protect the privacy and security of such ePHI,
unless otherwise required by law:

Not use or further disclose such ePHI other than as permitted or required by the Ordering
Document.

Use appropriate administrative, physical, and technical safeguards designed to protect the
confidentiality, integrity, and availability of such ePHI and comply, where applicable to Oracle in
its performance of the services, with 45 C.F.R. 164 Subpart C, to prevent the use or disclosure of
such ePHI other than as provided under the Ordering Document; additional information concerning
such measures may be specified in the Ordering Document.

Report to you any use or disclosure of such ePHI in violation of the terms of the Ordering Document
of which Oracle becomes aware, including within 72 hours confirmed Breaches of Unsecured
Protected Health Information as required by 45 C.F.R. § 164.410 (as those terms are defined by 45
C.F.R. § 164.402) and will report to you Security Incidents (as defined by 45 CFR 164.304). Such
report shall include the identification of each individual, to the extent known by Oracle, whose
unsecured protected health information has been, or is reasonably believed by Oracle to have been,
accessed, acquired or disclosed during such breach. To the extent known, Oracle shall also provide
you with: a brief description of what happened, including the date of the breach and the date
of the discovery of the breach; a description of the types of unsecured ePHI that were involved in
the breach; and a brief description of what Oracle is doing to investigate the breach, remediate its
cause, and protect against any further breaches of the same or similar nature.

In accordance with 45 C.F.R. § 164.502(e)(1)(ii) and § 164.308(b)(2), ensure that any subcontractors
that access, receive, maintain, or transmit such ePHI on Oracle’s behalf in its provision of services
under the Ordering Document agree in all material respects to the same restrictions and conditions
that apply to Oracle with respect to such ePHI under the Ordering Document.

v. Make available to you any requests received by Oracle from individuals to inspect or obtain a copy of their
ePHI in accordance with 45 C.F.R. § 164.524.Make available to you any requests received by Oracle from






b.

vii.

viii.

vi.
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individuals to have their ePHI amended in accordance with 45 C.F.R. § 164.526,

Make available to you any requests received by Oracle from individuals for an accounting of disclosures of ePHI
in accordance with 45 C.F.R. § 164.528.

Make its internal practices, books and records relating to the use and disclosure of such ePHI available to the
Secretary of the United States Department of Health and Human Services or his or her designee for purposes of
determining your compliance with 45 C.F.R. § 164 Subpart E .

At the end of the services under the Ordering Document or upon termination thereof in accordance with its terms,
if feasible and at your request, Oracle shall return or destroy any such ePH! then in its possession in any form, and
retain no copies of such ePHI. [f such return or destruction is not feasible, Oracle will extend the protections specified
in the ordering document to such ePHI and limit further uses and disclosures to those purposes that make its return
or destruction of such ePHI infeasible.

Additionat Terms

ii.

V.

You may terminate the applicable Ordering Document if Oracle is in material breach of the obligations stated in this
Business Associate Agreement and fails to correct the breach within 30 days of written specification of the breach.

If Oracle knows of a pattern of activity or practice of a subcontractor that constitutes a material breach of the
subcontractor’s obligation of the contract executed with Oracle in accordance with Section 1.D above, Oracle will
promptly require the subcontractor to cure the breach or end the violation, as applicable, and if such steps are
unsuccessful, terminate the contract, if feasible.

The terms and conditions of this Business Associate Agreement shall survive termination of the Ordering Document.

When using or disclosing such ePHI or when requesting such ePHI from you, the parties shall make reasonable
efforts to limit ePHI to the minimum necessary to accomplish the intended purposes of the use, disclosure or request.

You agree to follow any ePHI handling procedures that are specified in the Ordering

Document. Subject to the medifications herein, the Ordering Document shall remain in full force and effect.

The effective date of this Business Associate Agreement is

, 2020. {to be completed by Oracle}.

City of Jacksonville Oracle America, Inc.
Authorized Signature: Authorized Signature:
Name: Name:

Title: Title:

Signature Date: Signature Date:
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Additional End Useor Terms

l. END USER TERMS - ORACLE FIELD CLOUD SERVICES

The order is subject to and incorporates the terms and conditions contained in this Section. The end user agrees that Oracle will
have no liability to the end user arising out of or retaling {o the end user's non-compliance with the End User Terms. Should the end
user fail ta be in compliance with the additional End User Tenns below, or because of any other circumslance outside of Oracle's
control, then you agree Oracle may suspend or temninate the cloud services under this ordering document. In the event of
termination, the end user's right to receive cloud services under this ordering document is automatically forfeited.

“End User Terms - Oracle Field Cloud Services

Oracle Field Cloud Service:

1. SDKs and APls:

Oracle may make available to You the following Oracle Software for use with ihe Cracle TOA Cloud Senvices under this
order. Software Development Kits ("SDKs™) and related SOAP APIs ("APIs") as identified in the applicable order for
professional services. Your use of the SDKs and APls is subject lo the terms of the agreement between You and Oracle,
and that order, solely for You to create Permitied Davelopments for use with the Oracle TOA Cloud Services. "Penmitied
Developments™ are custom software modules, tools or code, created by You or a third party retained by You, that You use
with the Oracle TOA Cloud Service, and fall within the meaning of Your Content as defined in the agreement between You
and Oracle (notwithstanding any references to QOracle Paa$ or 13a$ in that definition).

2. Standard Set Ups, Configurations and URLs:

Oracle will provide You with standard set ups, configurations, and URLS for the Cloud Services. Oracle is not responsible if
ihe access to or performance of the Cloud Services is adversely impacted by Your modification of the standard set up or
configuration of the service or atternpt fo access the service without use of URL names provided by Oracle.

3. Third Party Beneficiary. Oracle is an imevocable third party beneficiary of this order. In the event that you breach any
tem of this order, You agree that Oracle may enforce the lemns of this order directly against you.

Il. END USER TERMS - ADDITIONAL FEES FOR ANY INCREASED USAGE/CAPACITY

As described in the Oracle Govemmment Tech Cloud Service Descriptions document available at htip:/imwww.oracle.comvcontracts, if
you in a given month exceed the quantity of services specified for any of the Cloud Services listed in the tables above section A with
"Govemment” in the product name ("Govemment Tech Cloud Services™, then you must pay for such increased usage/capacity at
the Unit Net Price specified in your order.”
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SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE as A SERVICE SOLUTION

BID #: ESC-0545-16 OPEN DATE: 121472018

COMPETITIVE SEALED PROPOSAL EVALUATIOE COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Information Technologies Divisjon
BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (23) NuMBER RECEIVED: (g) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Aecommend approval to amend the awarg with Applications Soliware Technulagy, LLC (AST) with o addilional cost to the Cit

for Master Services Conlract to provide implemeniatian services {or Phase 4a Learning Management implemenilation dyg Io th
i

Cily’s Brit lraining servicas is no longer carrying critical mandatory classes, Human Resources requested io implament the
OFACLE Leaming Managemeny Module ahead of schedule of the Phase 4 Advanca Human Resources implementalion of
1Cloud ERP. The tola| contract expenditure will rerain the same not-to-excead $30,343,420.72,

Funding io bs encumbered by accouni number 53101.113002.531 180.000000.00000493.00000.0000000, ta be exaculad by
formal contract amendmant (Conlnaclﬂwdem through the Oifice of General Coungal,

ATTACHMENTS: Recommendalion Memo, Previous Awards

ANALYST: _/ 1 RESPECTFULLY SUBMITTED: %

RUBEN OLA EJZORY PEASE, CHIEF
U

GR
PR MENT DIVISION
CONCURRENCE BY: mﬂmmmhmm

(ALL AWARD ACTIONS SUBJECT 1O LAWFRULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ S vemagns DISAPPROVING _(2”  pare: _é/&éé_&ﬁj_

OTHER:
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ACTION OF AWARDING AUTHORITY DATE = ‘/ (e /Aj
Y\M—FEVED \/ /{" 7 DISAPPROVED
OTHER A .

SIGNATURE OF AUTHENTICATION / LA~ I
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f'or Mayor Lenny Curry
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i f, SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION
b

BID #: ESC-0549-15 OPEN DATE: 12/14/2016
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Service Contract
AGENCY: Information Technalogies Divisien
BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1)
SUMMARY OF BiDS AND RECOMMENDED ACTIONS: .
Recommend approval to increase the award with Apgiications Software Technology, LLC (AST) in tha amount of $345,000.00

for Master Services Contract with AST to provide post-implementation support services. Tha increase request inciudes remole
Suppon services for the Oracle 1Cloud syslam. The revised total conlract expanditure not-lo-exceed $30,207,070.72.

Funding to be encumbered by account number 53101-1 13001-531090, to be execuled by formal contract amendment
(Contract#10420) through the Olffice of General Counsel.

ATTACHMENTS: Recommendation Memo, Previous Awards

ANALY:“I‘: H’JL__— RESPECTFULLY SUBMITTED

RUBEN OLA GREROR 5
PR REMENT DIVISION

CONCURRENCE BY: Kﬂﬂmiﬂhmmmummmwm
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ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
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e
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SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SGLUTION
BID #: ESC-0549-16 OPEN DATE: 12/t4/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Information Technologies Divislon

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8)  OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommand approval to increase the award with Applicalions Software Technology, LLC (AST) in the amount ol $80,000.00 for
Master Services Conlracl with AST lo provide post-implementation support services. The increase request includes 665 hours of
remote supporl services from AST for the Oracle 1Cloud syslem. The increase is based on the remote AST services rate of

$1680.00 per hour and $215.00 per hour for onsite suppon services. The revised lolal contract expenditure nol-to-excaed
$29,662,070.72.

Funding 1o be encumberced by various account 53101-1 13001-531080, 1o be executed by lormal contracl amandment
{Contract#10420) through the Office of Genaral Counsel,

ATTACHMENTS: Recormmendalion Memao, Previous Awards

ANALYST, _ # RESPECTFULLY SUBMITTED

@HUBEN OLA GA PEASE, CHIEF
PRIJCYHAEMENT DIVISION

CONCURRENCE BY: Kﬂﬂﬂﬂﬂmmmmw

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

IEMBERS APPROVING &5 MEMBERS DISAPPROVING _;ZS oate: g /13 /20
L ‘ OTHER:

ACTION OF AWARDING AUTHORITY DATE E115])n
A
]
iy APPROVED O DISAPPROVED
OTHER 4 7
SIGNATURE OF AUTHENTICATION f,' V{/L/
Orian 1ygh
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ulfﬂﬁve Offf
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Unetar nuthou’ly of,
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SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION

BID ¥: ESC-0549-16 OPEN DATE: 12/14/2016
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Information Technologies Division

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria

NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1)

SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:
Aecommend approval lo ratily the period of service from March 28, 2020 to date of award.

Recammend approval to ulilize the second of seven (7) one (1) year renewal oplions with Applications Soltware Technology,
LLC (AST) in the amaunt of $1,752,362.00 for Oracle Saa$S Software Ordering Documanl, Period ol service will be from dale of
award lhrough March 27, 2021.The revised tolal conlract expenditura nol-to-excaed $29,772,070.72.

Funding to be encumbarad by various account 53106-113002-565091-000636-00000000-00000 and 53101-113002-531180-
000000-00000493-00000, to be execuled by formal contract amendment {Contract #10420) through the Oflice of General
Counsel,

ATTACHMENTS: Recommendalion Memo, Vendor Ordering Document, Previous Awards

"4 4 .
ANALYST: Qﬂé )Z/ RESPECTFULLY SUBMITTED

5.5 RUBENOLA 35¢ - GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Kepneth Lathrop, Chial of Information Technotogies/GIQ

{ALL AWARD ACTIONS SURJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

/
G_3  MEMBERSDISAPPROVING _O_  DATE: _ (/14/30
L OTHER:
ACTION OF AWARDING AUTHORITY DATE S J19 e
N1
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OTHER A

SIGNATURE OF AUTHENTICATION






SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION

BID #: ESC-6549-16 OPEN DATE: 12/14/2016
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Sarvice Contract

AGENCY: Information Technologies Division

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Crileria

NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1)

SUMMARY OF BI ND HECOMMEN ACTIONS:

Recommend approval to Increase the award with Applicalions Soltware Technology, LLC (AST) in the amount of $1,491,478.00
for P1.CR.09 Phase 1 Go Live Exiension an.d $28,800.00 for P3.CR.02 - COA Synch batween GL and EPM, bringing the {olal

Funding lo be encumbered by account AFIT53A-ITEF01-02-068509 1o be execuled by formal contract
amendment{Contraci#10420} through the Office of General Counsel,

ATTACHMENTS: Recommendation Memo, Vendor Ordering Documnent, Previous Awards

@NALYST: Al RESPECTFULLY SUBMITTED

RUBEN OLA GRE
PROQLCUREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Tachnologies/CIQ

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _O _  pate: J2-5-14

OTHER:
Lyer” »
| |
; :
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SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION
BID #: ESC-0549-16 OPEN DATE: 12/14/2016
COMPETIVIVE SEALED PROPOSAL EVALUATION COMMITYEE

KIND AND BASIS OF CONTRACT: Service Contracl
AGENCY: Information Technologies Division
BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1)

MMARY OF BIOS AND RECOMMENDED ACTIONS:
Recommend approval lo increase the award with Applications Software Technology, LLC {(AST) in the amount of $8,728.13 for
Oracle Addilional Test Environment - Oracle Fusion Cloud Sarvice. The revised total conlract expenditure not-lo-excead

$26,499,430.72,

Funding to be encumbered by account AFITS31FERP-03118 lo be execuled by formal contracl amendment{Contract#1 0421)
through the Office of General Counsel.

ATTACHMENTS: Recommeandation Memo, Vendor Ordering Document, Previous Awards

S ANALYST: HESPECTFULLY SUBMITTED
RUBEN OLA

CONCURRENCE BY: Kenneth Lathrop, Chief of information Technologiss/CIQ

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBEAS APPROVING . 5D | MEMBERS DISAPPHOVING.»Q DATE; _{O /24,, /i b
éf?]r AN~ OTHER:

: |
ACTIGN df AWARDING AUTHORITY DATE [V 24119
(AN .
x}}pﬁﬁ:& \ ‘B DISAPPROVED
OTHER L) 2 .
SIGNATURE OF AUTHENTICATION ) n_—

Brian Hughas

Chial Administrative Qtficer
For: Mayor Lenny Curry
Under Autharity of:

Execulive Order No- 201902





SUBJECT: ENTERPRISE RESOURCE PLANNING {ERP) SOFTWARE AS A SERVICE SOLUTION

BID §: ESC-0549-16 OPEN DATE: 121472016
EVITIVE SEALED PROPOSAL EVAI COMMIITE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Information Tachnologies Division

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria

NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (8) OTHER: (1)

ARY QOF ECOMMENDED ACTIONS:

Aacommend approval lo Increase the award with Appficallons Soflware Technology, LLC (AST) in the amount of $97,450.32
due lo Oracle ravised the Dala Warehouse Integration Platform lo include new addilional producls, part numbars and cosls (hat
were noi availabla during the 1* renawal. The revisad Iofa! contraci expendilure not-lo-exceed $26,490,702.59,

Funding to be encumberad by agcount AFIT S3A~ITEF01-02-068509 for Implementation servicas, account AFITS31FERP-
03118 for software subseription services and to be execuled by lormal contract amendment (¥10420-Maslar Services Contract
with AST, ¥10421-Ordering Document with AST) ihrough the Olfice of General Counsel.

ATTACHMENTS: Recommendation Memo, Vendor Ordering Documen, Previous Awards

@uvenz / RESPECTFULLY SUBMITTED

AUBEN OLA GREGEZMY PEASE, CHIEF
PROQUWREMENT DIVISION

CONCURRENCE BY: mmmmmmmwm

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBRAS APPREYING 5 MEMBERS DISAPPROVING 5 oate: 22/
OTHER:
e )
ACTION OF AWARDING AUTHORITY DATE__ = 2/ 9
PROVED J/fﬁ"""‘r— DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION
Sam E. Muusa
Chief Administrative OfTicer

For: Mayor Lenoy Curry
Unifer Awthority of;
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SUBJECT: ENTERPRISE RESOUACE PLANNING {ERP) SOFTWARE AS A SERVICE SOLUTION

BID #: ESC-0549-16 OPEN DATE: 12142016
PETITIVE ED PROPOSAL EVA N COMM

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Information Technologles Division

BASIS OF AWARD: Higheat Scoring Bldder Based On Evaluation Critaria

NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: {8) OTHER: (1)

SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:

Recommend approval 10 decreasa Lha award with Applicationa Scliwara Technology, LLC {AST) in the amouni of $97.620.32
dus 1o removal of some specilic products of the Dala Integration Piatform Cloud {DIPC) servicos.
The revised lotal conlract axpsnditure nol-jo-sxeeed $265,393,252,97.

Funding lo be encumbered by account ARITS3A-ITEF01-02-0689509 for implementation senvicas, account AFTT531 FERP-
03118 lor software subserplion sesvices and to be exsculed by lormal caniraet amendment (¥10420-Masler Servicas Contracl
with AST, #10421-Ordaring Document with AST) lhrough the Office of General Counsel,

ATTACHMENTS: Recommendalion Memo, Vendor Ordering Document, Previous Awands

BUYER: RESPECTFULLY SUBMITTED
UBEN OLA GREQULRAY,

FROGURBMENT DIVISION

CONCURRENCE BY: Kennath Lathroo, Chist of Informallon Techaglogles/Clo

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

RS A4PPR G_S _  MEMBERS DISAPPHOVINGvd DATE: {
" OTHER:

A

.

\]
] )
WARRING AUTHORITY oate___ SN[

A gﬂm
/ﬂ ROVED __ o }N\/ DISAPPROVED
OTHEA [\l 0. )

SIGNATURE OF AUTHENTICATION %WL i

San E. Mousa

Chiel Adminisirative Ofiicer
Fur. Muyor Lenny Curry
Under Awtliority of:
Exzcutive Order No. 3015-03






SUBJECT: ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE AS A SERVICE SOLUTION

BID #: ESC-0549-16 OPEN DATE: 12/14/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Cantract
AGENCY: Information Technologies Division
BASIS OF AWARD: Highest Scoring Bidder Basad On Evaluation Criterla

NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (B) OTHER: (1)

UMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval io ralify the period of sarvice frorn March 28, 2019 to date of award.

Hecommend approval lo increase the award for implementalion services with Applications Soltware Technology, LLC (AST) in

the amount of $45,000.00 for ITD staff training class Service Oriented Architecture (S0A) as described in the attached coniract
change request,

Recommend approval lo increase the award with Applications Soliware Technology, LLC (AST) in the amount of $411,400.40 {0
cover the 4" quanter period for the Oracle SaaS Soltwara Subscription Services.

Recommend approval to utilize the first of seven {7) one (1) year renewal oplions with Appiications Solwara Technology, LLC
(AST) in the amouni of $1,708,320.99 for Oracle SaaS Software Ordering Document. Period of service will be from date ol
award through March 27, 2020.The revised total contract expendilure not-lo-excaed $26,490,872,59.

Funding 1o be encumbered by account AFITS3A-ITEFO1 ~02-069508 for implementalion services, accoun! AFIT531FERP—
03118 for software subscriplion services and to be executed by formal contract amendmenl (#10420-Master Services Gontract
wilh AST, #10421-Ordering Document with AST) through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Change Order SOA.CR-01 Request, Previous Awards

BUYER: _/ RESPECTFULLY SUBMITTED

RUBEN OLA
PRQZUREMENT DIVISION
CONCURRENCE BY: MMELQLMMW@Q

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

NG MEMBERS DISAPPROVING Z9  DATE: _L /ot /19
1l OTHER:

A
S S P
ACTIObTWAFIDING AUTHORITY DATE L-/ / Y / 19
44190 ED 4 ﬂw\/ DISAPPRAOVED NS —
OTHER /L j L Chief Administrative Officer
e : : s
SIGNATURE OF AUTHENTICATION A ﬂmf\ V / ! j nder Authortly uf:

/ RECUVE Urder o, M1 505





SUBJECT: ENTERPRISE RESOURCE PLANNING {(ERP) SOFTWARE AS A SERVICE SOLUTION
BID #: ESC-0549-16 OPEN DATE: 12114/2016
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Information Technologiaes Division

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria

NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (B) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo Increase the award with Applications Soliware Technology, LLC {AST) in the amount of $28,800.00 for

project change order P1.CR-01 — Credit Card Vendor Paymenls as described in the attached contract change requast, The
revised tolal coniract expendilure nol-lo-exceed $24,326,151.20.

Funding to be encumbered from account AFITS3A-069509-1TEF01-02 and executed by formal contract amendment {#10420)
through the Office of General Counsel,

ATTACHMENTS: Recommendation Memeo, Change Order P{.CR-01 Request, Pravious Awards

- ; -
BUYER: = L— RESPECTFULLY SUBMITTED A %M/I,
CHELSEY FLEMING GREGORY[PEASE, CHIE
PROLUREMENT DIVISION

CONCURRENCE BY;

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOYE

MEMBRRS APPRGWING 5 MEMBERS DISAPPHOWNG_}ZL DATE: ll./ 13 1§
OTHER:

AP
N oo L

ACTION'OF AWARDING AUTHORITY DATE 1 & hahs

APPROVED f\/\ {L | DISAPPROVED

OTHER Q%;w’ .
SIGNATURE OF AUTHENTICATION ‘ IC{U,QI\,\“ &,

Sam E Mousa

Chiel Administrative Officer
For: Muyor Lenay C urry
Under Autherity of
Executive Order Mo a1135.05





SUBJECT: ENTERPRISE RESOURCE PLANNING {ERP) SOFTWARE AS A SERVICE SOLUTION

BID ¥: ESC-0548-16 OPEN DATE: 12/14/2016
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
== AR 9EALEY FRVIVSAL EVALYATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Inlormation Technologies Division

BASIS OF AWARD: Highes! Scoring Bidder Based On Evalustion Criteria
NUMBER OF BIGS INVITED: (23) NUMBER RECEIVED; (8) OTHER: (1)

SUMMARY OF BIDS AND HECGMMENDED ACTIONS:

On October 26, 2017 approval was granied o enter inla negotiations wilh the highest ranked firm, Applications Soltware
Techaslogy, LLC (AST)/Oracle.

As & rasull of the negotiatians, recommend approval of award lo Applicalions Soliware Technolegy, LLC (AST) in the amount of
$23,063,150.00, ior a parod of service live {5) years lrom conlract axecutlon wilh renawal oplions up 1o Ihree {3) addilional
years. Also, rsecommend approval of one (1) year subscription services, with lhe option to renew for up lo seven (7) additional
years in lhe amouni of $1,234,201.20. The total contract maximum indebtedness nol-lo-exceed $24,297,351.20.

Toe be encumbared as lollows for current fisea) year;

AFiT53A-068509-ITEF01-02 - $3,151,600.00
AFIT53A-068427-1TEF01-02 - $1,234,201.20

ATTACHMENTS: Recommendation Memo, Exhibits 1 — 3B, Previous Awards

BUYERAAC g P RESPECTFULLY SUBMITTED @, M

ELSEY FLEMING GRE ;ﬁﬁss. CHIEF

PROCRA NT DIVISION
URAENCE BY; i

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPHOPRIATEﬁUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MW/BEHS mmﬁ_ MEMBERS DISAPPROVING (7D DATE: 2/15 / 13

it OTHER:

N

= A r ’
ACVF AWARDING AUTHORITY BATE / tr’\ ‘ﬂ
m ROVED &%&’W .

AV

SIGNATURE OF AUTHENTICATION

OTHER

Chiel Adminisiagjve Officer
Far Muyor Lenny Curpy
Undzr Authority of:

Executive Order Mo, 2015-05










SUBJECT: DESIGN BUILD SERVICES FOR PRE-TRAIL DETENTION CENTER STANDBY GENERATOR AND
ELECTRICAL INFRASTRUCTURE UPGRADE PROJECT

BID# CDB-0056-21 OPEN DATE: 2021-03-03

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 1 OTHER: 0

—_—

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on 03/19/21 to proceed with the evaluation of the one responsive response from Miller Electric Company.

The proposal was received and found 1o be responsive, interested and qualified and available to provide the services required by the
RFP, below is the score:

Miller Electric Company- 39.25
Pursuant to Section 2.6- Award of Contract, recommend approval lo move forward with presentation/interviews before CSPEC at next

meeting.

Attachments; Recommendation mo, Scoring Matrix, Section 2.6, Previous Award

ANALYST / MZ)L RESPECTFULLY SUBMITTED ﬂ""\/
ARILYN LAMILER GRE Y PEASE, CHIEF
PROLCUREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING sl MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Public Buiidings Division
555 W, 44™ Street
Jacksonville, FL 32208

(S04) 255-4343
ONE CITY ONE JACKSONVILLE www.coj.net
May €, 2021
TO: Gregory W. Pease
Chief of Procurement //
THRU: John P. Pappas, P.E / %‘g 2

Director

FROM; Roy Birbal CFM ~
Chief, Public Buildings /4 4‘1/

SUBJECT:  Recommendation to proceed with the CSPEG Interview with Miller Electric
Company for the DB RFP# CDB-0056-21, Commercial Standby Electrical
Power Generation System Replacement for the Pre-Trial Detention Facility
Building.

The Public Buildings Division has completed the division leve] evaluation and grading phase
for the DB RFP# CDB-0056-21, Commercial Standby Electrical Power Generation System
Replacement for the Pre-Trial Detention Facility Building and respectfully recommends to the
CSPEC Committee 1o proceed forward with the intarview phase of this current CSPEC RFP
evaluation with Miller Electric Company.

Should you have any questions, please give me a call at 255-4331.

RB/gtt

cc: Gene Trevail, Facility Manager
Stave Schilessinger, Public Works Contracts and Finance Manager
Marilyn Laidler, Purchasing Analyst





Bid" CDB-0056-21 DB SRVS FOR PRE-TRALL DETENTION CENTER STANDBY GENERATOR REPLACEMENT AND ELECTRICAL INFRASTRUCTURE UPGRADE PROJECT

COMPLIANCE WITH QUALIFICATIONS
DESIGN CRITERIA {INCLUDING
PACKAGE {INCLUDING EXPLANATION OR
EXPLANATION OR DEMOSTRATION OF PROJECT
DEMOSTRATION OF AVAILABILITY, PAST BONDING SCHEDULE AND
APPRDACH AND WORK OF FIRMS, INSLRANCE AND ABILITY TO
UNDERSTANDIN G OF | INCLUDING PARTNERS FINANCIAL PROV'DE DESIGN-
Contractor Names PROIECT) OR MEMBERS) CAPACITY BUILD SERVICES | TOTAL POINTS Average
MILLER ELECTRIC
COMPANY Jim Lange 10 15 5 10 40
leremy Wright [ 13 5 10 37 39.25
Frank Mashuda 10 15 5 10 40
Ben Carder 10 15 [ 10 4D
Reviewer 1 0 ¥DIV/0|
Reviewer 2 L
0
Reviewer 1 i) #DIV/0I
Reviewer 2 0
[]
Reviewer 1 ]
Reviewer 2 0 DIV/ol
o






EVALUATIDN CRISCRIA

OB YRVY YOR FRE-TRAT BETERTION CERTER

ITANDDY GENERAIOR REPLACEMENT AHD

ELECTMCAL INFRASIRUCTURE UPGRADE
ME PADIECT

Wouo. covaosiar e \Ju\\w s

OFENDATE  MARCH 3. 20710 2:00 Py \/‘(\

ey
[

BUYER: MARILYN LAIDLER, PURCHASING AMNALYST

IEM DESCAIFTION PO

PART 1 {50Q RESPONSE)

COMPUANCE WIH DESIGN CartERIA
PACKAGE {INCLUDING EXPLANANION D]
DEMOSTRAIION OF APPROACH AND
a1 UNDERSTANDING OF THE PROJECT) 10 / O

QUALIHCATIONS (INCLEDING EXPLANALION
OR DEMONSTRANGN OF AVAILABRTY. PAST
WORK OF HIRMS. IMCLUDING PARINERS OR / 5
12 MEMBERL) 15

ECMNDING. INSURANCE AND FIHANTIAL 5
33 CArachy 13

PROJECT SCHEDWE AND ABUIT IO FROVIDE
14 DESIGN-BUILD SERVICES 10 / 0

wiatroms| g 74

i Lenge | | )
Cﬁﬂff&d' )Zduin?bwmhm Z&a/d,na.)"ﬂ

bt Buildinp3 TOVSOT
2-2l ~20Z/

Cfie 5 27—





TNE
BID HD
OPEN DAYE

BUYER*

03 SIVE TR A TRAIT BEVERIOH T HTER .
STANDBY GENERATOR REPLACEMENT AND
[LICIRICAL INFRASTAMECIURE LS GRALE
FROJECT

CDA-0054.7] 1]

MARCH 3. 2020 -+ 2-00 pra

MARILYH LAIDLER, PUNCHASING ANALYST

WEM

DESCAICN

POHHIY

PARYT ) (500G RESPONSE)

31

COMPLIANCE WIH DESIGH CRITEAA
FACKAGE (INCLUDING [XPLANATION DR
DEMOSIRAIION Of AFFROACH AND
UHDERSTANDING OF JHE PROJECT)

10

32

QUALINCATIONS INCLUDING EXFLARATICH
OR DEMONSIRATION OF AVAILABILTY PAST
WORK OF HRIAS INCIUDING PARIMERS OR
MAEMBERS)

1]

BOHDING, INJURANCE AND FIMANCIAL
CAMPACTTY

A4

PAQJECT SCHEDWIE AND AGRUIY PO FROVIDE
DESIGH-BUILD SERVICES

10

TO1AL FOIHTS

40

2/

%ﬁé‘/ky Woeren 7
/pu.suc Mtk-‘! (o)mﬂmus
/%{AM‘G&'/Z’

A sre Broirss
vy

03/31 2oZz/





EVALUATON CRIT 1A

TME:
BIB MO,
CREN DAE:

BUYER:

STANDBY GENERATOR REPLACEMENT AND
EECTRICAL INFRASTAUCTURE UPGRAD
PADIECT

CDP-DO5s-21 {r8)

MARCH 3. 2021 @ 2.00 P,

1TEM.

MARILYN LAIDLER, MIICHASING ANALYIT
DEICRIFIMON

FOINTY

PART | [SOQ RESPONSE)

3.1

COMPUANCE WITH DESIGN CRTENIA
PACKAGE {INCLUDING EXPLANATION on
DEMOSIRANIGN DF APPROACH AND
UNDERSTANDING OF THE PROJECT)

QUAUFICATIONS {INCLUDING EXFLANANION
OR DEMONSTRATION OF AVAILAMLIY, PAST
WORK OF FIIMS INCLUDING #ARINERS ORr
MEMBERS)

15

3

3.4

BONDING, INSURANCE AND FINANCIAL
CAPACTY

PROJECT SCHIDULE AND ABROY T FROVIOL
BESIGN-BUILD SERVICES

10

TO1AL FOINTS

40

Laa MK

frRalLlty

Ap St fsie Svt o F s
/TAVA 6 2R





EVALUATIOHN CRIERIA

THLE:
2ID NO

QPEN DAIE.

AUYER:

STANDEY GENERATOR REPLACEMENT AND
ELECTRICAL INFRASTRUCTURE URCRADE
PRQUECY

CDB-BOS4.21 {rn)

MARCH 3, 2021 4% 2:00 P

MARILYN LAIDLER, PURCHASING ANALYSY

TTEM

DESCRIFTION

PORNIY

PART | {(S0Q RESPONSE)

31

COMPHANCE WITH DESIGN CRIIERIA
FACKAGE (INCLUDING [X FLANATION O
DEMOSTRATION OF APPIOACH AND
UNDERSTANDING OF THe PROJECT)

10

{0

32

QUAUFICATIONS {INCLUDING EXPLANATION
OR DEMDNSIRATION OF AVAILASIUIY BAST
WORK OF FIRMS. INCLUDING PARTNERS OF
MEMBERS)

15

/5

J.J

BONDING, INSURANCE AHD FINANCIAL
CAPACHY

1.4

PROJECT SCHEDULE AND ABRHY 10 PROVIDE
DESIGN-BUILD SERVICES

10

/&

10TAL POINTS

40

o

Vg C o

3

EnlTpmiY € C ARRDELR

4106
;f/ 31 /p02]






6) The Proposer shall obtain any necessary permits or permit modifications not already
provided.

26 Award of Design-Build Contract.

A

27

The process for contract award is set forth in Section 287.055, Florida Statutes, and Jacksonville
Ordinance Code Chapter 126, Part 7. Generally, City will evaluate, select and rank, based on the
highest to lowest evaluation score, Design-Build Firms determined based on the evaluation to the most
qualified and advantageous to the City. Interviews will be conducted as part of the evaluation process
as set forth in the evaluation criteria. The relative importance (i.e, maximum scoring points) assigned
to the Evaluation Criteria is set forth on Attachment B.

Once the City has ranked the Firms, the City will open the sealed Pricing Proposal of the three top
ranked DB Firms meeting the minimum qualifications and the AttachmentB Criteria. Based upon
the Pricing Proposal only, the City will again rank the Firms with the lowest priced DB Firm ranked
first, second lowest ranked second and so on. The price shall be established based upon the Bid
Price Proposal as described on FORM 1 “Bid Price Proposal Form”. Once the price rankings are
completed, the CSPEC will forward their recommendation of rankings (first, second, and third ranked
DB Firms) to the Mayor’s Office for approval.

The City may make an award within sixty (60) days after the date of the Responses are due, during
which period the Responses shall remain firm and shall not be withdrawn. Any Response that
expresses a shorter duration may, in City's sole discretion, be accepted or rejected. If award is not made
within sixty (60) days, the Response shall remain firm until either the Contract is awarded or City
receives from Contractor written notice that the Response is withdrawn, [Note: Withdrawal of a
Response may be requested within 72 hours (excluding State holidays, Saturdays and Sundays) after
the date and time Responses are due. City will not accept an amended Response after the date and time
Responses are due.]

Except as may otherwise be expressly set forth in the RFP, City intends to award one contract, but
reserves the right to enter into a contract with multiple Contractors or to reject all Responses.

Based on the evaluation results, City shall electronically post a notice of intended award at City's
website. Please contact the Contact Person if you are uncertain of City's website address or if you
experience problems accessing it. Any person who is adversely affected by the decision shall file with
City a notice of protest in accordance with the Protest provisions of the RFP, City does not intend to
provide tabulations or notices of award by telephone.

Terms of Agreement. After award to the successful Contractor, City and Contractor will promptly
enter into a written agreement (the “Contract”) incorporating the terms of the RFP, the successful
Response, and other terms and conditions as may be agreed to between the parties. To the extent the
Response contains exceptions to or modifications of the REP, such exceptions or modifications are
stricken unless City affirmatively accepts the exceptions or modifications in the Contract. The Contract
will be substantially in the form set forth in Form 5 to the RFP, subject to additional modifications
required by the City’s Office of General Counsel to further the City’s purpose of this RFP. City will not
be obligated to pay Contractor for the RFP services unil the Contract is signed by both parties. City
retains the right to reject all bids and/or amend its notice of award at any time prior to the full
execution of the Contract.

Page 10 Bid # CDB-0056-21





SUBJECT: DESIGN BUILD SERVICES FOR PRE-TRAIL DETENTION CENTER STANDBY GENERATOR AND
ELECTRICAL INFRASTRUCTURE UPGRADE PROJECT

BID# CDB-0056-21 OPEN DATE: 2021-03-03

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS
==_nnIVeEnNl Ur FUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 1 OTHER: ¢

—_—

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to proceed with evaluation of the one proposal that has met the minimum requirements which was received from
Miller Electric Company. Due to contractual time constraints and the RFP’s mandatory pre-bid meeting sign in sheet showing that 15 DB
firms aliended. No advantage would be gained by the re-solicitation of this bid.

Aftachments: Recommendation Memo, Pre-Bid Sign in Sheet

ANALYST&@NQ‘Q\——%ud P-’ RESPECTFULLY SUBMITTED

@MARILYN LAIDLER RY PEASE, CHIEF

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING D MEMBERS DISAPPROVING__ &~ paTe: 3,//7/ 20
OTHER
[ Bl R — |
2/ 9]
ACTION OF AWARDING AUTHORITY DATE__ =2/ | J2)

ﬂ\ APPROVED \ / >'U/ DISAPPROVED:

OTHER: v y)
SIGNATURE OF AUTHENTICATION WOL/
lﬂrian I-nghes!/

Chief Administrative Ofilicer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No: 2019-02







SUBJECT: DESIGN BUILD SERVICES FOR DEPARTMENT OF HEALTH GENERATOR REPLACEMENT PROJECT

BID# CDB-0057-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5_ NUMBER RECEIVED: 2 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on 04/01/21 to proceed with the evaluation of the one responsive response from Miller Electric Company.

The proposal was received and found to be responsive, interesled and qualified and available to provide the services required by the
RFP, below is the score:

Miller Electric Company: 39.25
Pursuant to Section 2.6- Award of Contract, recommend approval lo move forward with presentation/interviews before CSPEC at next

meeting.

Altachments: Recommendation Memo, Scoring Matrix, Section 2.6, Previous Award

ANALYST RESPECTFULLY SUBMITTED__ e
G ORY PEASE, CHIEF

P 0}4 EMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






City of Jacksenville, Florida
Lenny Curry, Mayor

Department of Public Works
Public Buildings Division
555 W. 44" Street
Jacksonvilie, FL 32208

(804) 255-4343
ONE CITY ONE JACKSONVILLE. www.coj.net
April 9, 2021
TO: Gregory W. Pease 2
Chief of Procurement /
THRU: John P. Pappas, P.E. E ,/
Director

FROM:  Roy Birbal CFM % m
Chief, Public Buildings

SUBJECT: Recommendation to proceed with the CSPEG Interview with Miller Electric
Company for the DB RFP# CDB-0057-21, Commercial Standby Electrical
Power Generation System Replacement for the Department of Heatth Facility.

The Public Buildings Division has completed the division lavel evaluation and grading phase
for the DB RFP# CDB-0057-21, Commercial Standby Electrical Power Generation Syslem
Replacement for the Depariment of Health Facility and respectiully recommends to the
CSPEC Committee to proceed forward with tha inlerview phasa of this current CSPEC RFP
aevaluation with Miller Electric Company.

Should you have any questions, please give me a call at 255-4331,

RB/gtt

cc: Gene Trevail, Facility Manager
Steve Schlessinger, Public Works Contracls and Finance Manager
Marilyn Laidler, Purchasing Analyst





Bld: CDA-00S57-21 DB SRVS FOR DEPARTMENT OF HEALTH GENERATOR REPLACEMENT PROJECT

COMPLIANCE WITH QUALIFICATIONS
DESIGN CRITERIA {INCLUDING
PACKAGE {INCLUDING EXPLANATION DR
EXPLANATION OR DEMOSTRATION OF PROJECT
DEMOSTRATION OF AVAILABILITY, PAST BONDING, SCHEDULE AND
APPROACH AND WORK OF FIRMS, INSURANCE AND ABIUTYTO
UNDERSTANDIN G OF | INCLUDING PARTNERS FINANCIAL PROVIDE DESIGN
Contractor Narnes PROJECT) OR MEMBERS) CAPACITY BUILD SERVICES | TOTAL POINTS Average
MILLER ELECTRIC
COMPANY Ben Carder 10 15 5 10 40
Jeremy Wright 3 i3 5 10 a7 33.25
Jim Latige 10 15 5 i 40
Frank Mashuda 10 15 5 10 40
Reviewer 1 o #0IV/01
Reviewer 2 [4]
[
Revigwer 1 i #DIv /o
Revigwer 2 4]
Y]
i HOWVfO)
5]

Reviewer 1






EVALUATION CRITERIA

TLE:
8ID NQ.

OPEN DATE:

BUYER"
ITEM

DB SRVS FOR DEPARTMENT OF HEALTH
GENERATOR REPLACEMENT PROJECT

COB-0057-2} tre)
MARCH 17, 202) @ 2:00 PM

MARILYN LAIDLER. PURCHASING ANALYST

DESCRIPTION

POINIS

PART 1 (SOQ RESPONSE)

COMPLIANCE WITH DESIGN CRIERIA
PACKAGE (INCLUDING EXPLANATION OR
DEMOSTRATION OF APPROACH AND
UNDERSTANDING OF THE PROJECT)

10

QUALIFICATIONS {INCLUDING EXPLANATION
OR DEMONSTRATION OF AVAILABILTY, PAST
WORK OF FIRMS, INCLUDING PARTNERS OR
MEMBERS)

15

/5

BONDING, INSURANCE AND HNANCIAL

CAPACITY

PROJECT SCHEDULE AND ASILITY 1O FROVIDE
DESIGN-BUILD SERVICES

/0

TOTAL POINTS

40

1o

.. C GL—

REsSpmid ke C AR

yd/o 4

& 9/5) 2o






EVALUATION CRIERA

TILE:
BID NO,
OPEN DATE:

BUYER:
TTEM

DB SRVS FOR DEFARTMENT OF HEALIH
GENERATOR REPLACEMEMN? PROJECT

CDB-0057.21 (8}
MARCH 17, 2021 @ 2:00 P

MARILYN LAIDLER. PURCHASING ANALYST

/C-,esmy W 2847

DESCRIPTION

FOINIS

PART 1 {50Q RESPONSE)

7(0:5&/4 /Va,e.z_r (Zﬂf%‘//fﬂfé'

COMPUANCE WITH DESIGN CANERIA
PACKAGE {INCLUDING EXPLANATION DR
PEMOSIRATION OF APPROACH AND
UNDERSTANDING OF THE FROJECT)

10

/MM e,

1.2

QUALIFICATIONS (INCLUDING EXPLANATION
OR DEMONSTRATION OF AVAILABILTY, PAST
WORK OF FIRMS, INCLUDING PARFNERS OR
MEMBERS)

15

{ 3

21‘4( &/4 I E S

BONDING, INSURANGE AND FINANCIAL
CAPACHY

erry

1.4

PROJECT SCHEQULE AND ABILGY 10 PROVIDE
DESIGN-BUILD SERVICES

10
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TOTAL POINTS

40
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EVALUIATION CRITERIA

TITLE:
BT NO.
OPEN DATE;

BUYER:

OB SRVS FOR DEPARTMENT OF HEALTH
GENERATOR REPLACEMENT PROJECT

CD2-0D57-21 (FB}
MARCH 17, 2021 © 2:00 P

MARILYN LAIDLER, PURCHASING ANALYST

%47 S G2

IZ VIS DD/

TEM

DESCRIPTION

POINTS

PART 1 (SOQ RESPONSE)

COMPLIANCE WITH DESIGN CRITERIA

PACKAGE {INCLUDING EXPLANATION OR

DEMOSTRATION OF APPROAGH AND
UNDERSTANDING OF fHE PROJECT)

10

1.2

QUALFICATIONS (INCLUDING EXPLANATION
OR DEMONSTRATION OF AVAILABILTY, pAST
WORK OF FIRMS, INCLUDING PARTNERS OR
MEMBEHS)

15

BONDING, INSURANGE AND FINANCIAL
CAPACHY

1.4

PROJECT SCHEDULE ANG ABILTY 10 PROVIDE
DESIGN-BUILD SERVICES

10

TOTAL POINTS

40
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6) The Proposer shall obtain any necessary permits or permit modifications not already
provided.

2.6 Award of Design-Build Contract.

A,

27

The process for contract award is set forth in Section 287.055, Florida Statutes, and Jacksonville
Ordinance Code Chapter 126, Part 7. Generally, City will evaluate, select and rank, based on the
highest to lowest evaluation score, Design-Build Firms determined based on the evaluation to the most
qualified and advantageous to the City. Interviews will be conducted as part of the evaluation process
as set forth in the evaluation criteria. The relative importance (i.e, maximum scoring points) assigned
to the Evaluation Criteria is set forth on Attachment B.

Once the City has ranked the Firms, the City will open the sealed Pricing Proposal of the three top
ranked DB Firms meeting the minimum qualifications and the AttachmentB Criteria. Based upon
the Pricing Proposal only, the City will again rank the Firms with the lowest priced DB Firm ranked
first, second lowest ranked second and so on. The price shall be established based upon the Bid
Price Proposal as described on FORM 1 “Bid Price Proposal Form™. Once the price rankings are
completed, the CSPEC will forward their recommendation of rankings (first, second, and third ranked
DB Firms) to the Mayor's Office for approval.

The City may make an award within sixty (60) days after the date of the Responses are due, during
which period the Responses shall remain firm and shall not be withdrawn. Any Response that
expresses a shorter duration may, in City's sole discretion, be accepted or rejected. If award is not made
within sixty (60) days, the Response shall remain firm until either the Contract is awarded or City
receives from Contractor written notice that the Response is withdrawn. [Note: Withdrawal of a
Response may be requested within 72 hours (excluding State holidays, Saturdays and Sundays) after
the date and time Responses are due. City will not accept an amended Response after the date and time
Responses are due.]

Except as may otherwise be expressly set forth in the RFP, City intends to award one contract, but
reserves the right to enter into a contract with multiple Contractors or to reject all Responses.

Based on the evaluation results, City shall electronically post a notice of intended award at City's
website, Please contact the Contact Person if you are uncertain of City's website address or if you
experience problems accessing it. Any person who is adversely affected by the decision shall file with
City a notice of protest in accordance with the Protest provisions of the RFP. City does not intend to
provide tabulations or notices of award by telephone.

Terms of Agreement. After award to the successful Contractor, City and Contractor will promptly
enter into a written agreement (the “Contract”) incorporating the terms of the RFP, the successful
Response, and other terms and conditions as may be agreed to between the parties. To the extent the
Response conlains exceptions to or modifications of the RFP, such exceptions or modifications are
stricken unless City affirmatively accepts the exceptions or modifications in the Contract. The Contract
will be substantially in the form set forth in Form 5 to the RFP, subject to additional modifications
required by the City’s Office of General Counsel to further the City's purpose of this RFP. City will not
be obligated to pay Contractor for the RFP services until the Contract is signed by both parties. City
retains the right to reject all bids and/or amend its notice of award at any time prior to the full
execution of the Contract.

Page 10 Bid # CDB-0057-21





SUBJECT: DESIGN BUILD SERVICES FOR DEPARTMENT OF HEALTH GENERATOR REPLACEMENT PROJECT

BID# CDB-0057-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
—==ALtr PRVFUSAL EVALUATIO

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: p

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Zabatt Engine Services, Inc. for failure to meel the minimum requirements per the RFP, and is deamed
non-responsive.

Recommend approval o proceed with evaluation of the one proposal that has met the minimum requirements which was received from
Milter Electric Company. Due to contractual time constraints ne advantage would be gained by the re-solicitation of this bid.

Altachments; Recommendation Memo, Bid Rejection/Email Confirmation

RESPECTFULLY SUBMITTED

EASE, CHIEF
MENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBER ﬁ MEMBERS DISAPPROVING  © DATE: _‘f//l/ 2]

OTHER

mﬂ;;
ACTION OF AWAR?NG AUTHORITY DATE e f / f M
/Y ) QPP/ROVED \ /5N DISAPPROVED:
OTHER: L1 4 Srian Hughes
& (/\/ ?Euuu;\;\ummrslratwe Officer
Kk
SIGNATURE OF AUTHENTICATION / d“ Undr Aatusgggy ™
A V Executive Order No 2019-02







Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CiTY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Gregory Pease, Chief of Procurement | 74‘

DATE: May 12, 2021

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 7, § 126.701 approval is requested to utilize the Competitive Sealed
Proposal process to select the most qualified Design-Build Service (RFQ) for Small Active and Passive Parks
Design-Build Projects for the Public Works Engineering and Construction Management Division. As a follow-up
to the same, the CSPEC is now requested to review and approve the solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in
the attached Request for Qualifications (‘RFQ"). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFQ has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFQ has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends: Participation Plan.

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee





Department of Finance and Administration

Procurement Division

CITY OF JAGKSONVILLE

December 23, 2020

To: Greg Pease, Division Chief
Procurement Division
From: Gretchen Williams, JSEB Compliance Officer
Jacksonville Small and Emerging Businesses
RE: DB Services for Small Active and Passive Parks

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, willing., and available JSEBs.

Based upon our findings, we recommend the following:

[0  Encouragement

X Participation 20%

[0  Set-A-Side 100%
Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns.
| can be reached at (904) 255-8833.

Cc: Marilyn Laidler
Rose Nettles

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net





Department of Finance and Administration

Procurement Division

CITY OF JAGKSONVILLE

Internal Document

Goal Setting Checklist
BID/RFP Name: DB Services for Small Active and Passive Parks

The following has been reviewed:

<] Number of JSEB's ready, willing and able: _9__

X Scope of services: Design, permitting, construction and renovation of Parks-
Parks, pocket parts, playgrounds, Baseball and soccer fields, parking, lighting and trails
] Types of work (non-administrative) to be done. (attach examples to document)

X JSEB’s contacted by phone_19

] Using Agency notified of goal/percentage:.

X  Engineers Project Estimate N/A

List JSEB’s below

Company Name

Interested Yes/No

Arkest LLC

Caldera, Rafael

(904) 355-5001 Y-Interested

LLC

Baker Consulting & Engineering,

Baker, Tamara

{904) 559-2657 Y-interested

Lasa Construction, Inc.

| Hernandez, Ryan

(904) 260-2381 VM (2)

Pinnacle Civil and General
Contractors, LLC.

Garcia, Javier

{904) 992-0208 MAILBOX FULL

"PQH Group Inc.

Perez, lose

{904) 224-0001 Y-Interested

Preeminence Contracting

Johnson, Charles

(904) 226-0332-N-too busy

Prince R Masonry LLC

| RDBG Consuiting Group LLC

Prince, Raymond
Jones, Christopher

(904) 674-8677 Y-Interested

(904) 396-9910 VM (2)

RIM Contractor, Inc of
Jacksonville

Mullaly, Bob

(904) 764-7897 VM (2)

Rodriguez Architecture, LLC

Rodriguez, Joanna

(904) 345-5483 N

' SID Consultants, Inc

Davis Ir, Steven

(904) 710-9952 VM

SSS Constructions Inc

Mahmood, Naeem

(904) 497-8905 N-will not be available

The Gibbs Group, Inc.

Gibbs, Sheldon

(904) 680-0545 VM (2)

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net






Department of Finance and Administration

Procurement Division

GCITY OF JAGKSONVILLE

Madera Electric Company Madera Jr., Julio (904) 838-3007 Y-Interested

VIA Concepts, LLC Chan, Tat (904) 249-9900 X9900 Y-Interested
Zephyr Construction
Management, LLC Garcia, David {904) 571-5228 Y-Interested

Exum Electric, Inc. lExum, Mary (904) 646-9917 Y-Interested

Mazen El Ghalli lEIGhali, Mazen (904) 402-1377 Y-Interested

CGC, Inc. |Burkard, Tammy  [(904) 783-4119 Y-Will review

Compliance Officer: Gretchen Williams Date: December 23, 2020

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax:904.255.8842 | www.jseb.coj.net





Hulitt, Nekole
h

From: Hahn, David

Sent: Thursday, April 1, 2021 11:29 AM

To: Hulitt, Nekole

Subject: FW: REVIEWED & REVISED INS. REQ. for Active and Passive Parks Design-Build Projects
CDB-0000-21

Attachments: RM REVISED INS. REQ. FOR THE BID -Active and Passive Parks Design-Build Projects

CDB-0000-21 .doc; RM REVISED INS. REQ. FOR THE BID -Active and Passive Parks
Design-Build Projects CDB-0000-21 .pdf; REDLINED INS. REQ. PAGES 62-66 FOR Active
and Passive Parks Design-Build Projects CDB-0000-21 .pdf

Response from Risk Management. These changes have been incorporated into the Subject RFQ.

David D. Hahn, P. E.

Engineer Manager

City of Jacksonville | Engineering Design Section
214 N. Hogan Street, 10th Floor

Jacksonville, Florida 32202

(904} 255-8793

Www.coj.net

ONE CITY. ONE JACKSONVILLE.

Please note that under Florida’s very broad public records law, communications
to and from City of Jacksonville officials are subject to public disclosure.

From: Verdejo Magras, Wanda <WVerdejo@coj.net> On Behalf Of RiskReview

Sent: Tuesday, December 15, 2020 10:43 AM

To: Hahn, David <HAHN@coj.net>

Subject: REVIEWED & REVISED INS. REQ. FOR Active and Passive Parks Design-Build Projects CDB-0000-21

Greetings,
Thank you for allowing Risk Management an opportunity to review your request.

Risk Management reviewed and redlined the Indemnification & Insurance Requirements
for Active and Passive Parks Design-Build Projects CDB-0000-21





Summary: Risk Management has been implementing slowly for all bids, contracts and
agreements to have a uniform format for the Indemnification, Insurance Requirements
and Provisions; therefore, please note the redlined verbiage between pages 62 to 66.
Some of the changes are subtle but necessary.

This will conclude Risk Management review.

Any further questions please feel free to contact me.

Note: All emails need to be sent to Wverdejo@coj.net & RiskReview@coj.net
Cordially,

Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314
Cell : 904-234-1578

Email : wverdejo@coj.net & riskreview@coj.net

This eamaif transmission andyor attachiment(s) is confidential and the contents are intended only for the recipient(s) nanted. It
may contain information that is privifeged, confidential and exempt from disclosure under applicabfe faw. Any review,
discussion, dissemination, distribution, or copying of this transmission (including any attacfiments) is strictly prohibited. If
you fiave received thiis communication in ervor, please notify us inmediatefy by return e-maif and defete the original message
and any copies of it from your computer system. Improper disclosure of the information in tfiis communication can resuft in
fines and penalties under Federal, State and Local Law.

From: Hahn, David

Sent: Monday, November 23, 2020 5:58 AM

To: Verdejo Magras, Wanda

Subject: FW: CDB-0000-21 Park Design-Build RFQ - DRAFT

Sorry, | inadvertently attached the wrong Request for Risk Review.
P





Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CiTY. ONE JACKSONVILLE. www.coj.net

TO: Competitive Sealed Proposals Evaluation Committee (CSPEC)

ATTN: Gregory W, Pease
Chief of Procurement

THRU: John P. Pappas, P. E.
Director

FROM: Jill Enz, Chief

Natural and Matine\Resources

Nikita Reed, P. E., Project ManagM&.@Q

Engineering and Construction Management
DATE: May 4, 2021

RE: Certification letter for Small Active and Passive Parks Design-Build Projects

Public Works is requesting the use of the Competitive Sealed Proposal Evaluation Committee (CSPEC)
process for the procurement of Design Build Services for Small Active and Passive Parks Design-Build
Projects. The following Information is furnished in accordance with chapter 126.204 of the City
Ordinance Code.

1. Owner's ability to obtain proposals from the selected design-build team utilizing and modifying
as necessary the Preliminary plans developed by the City before negotiating the final project
cost.

2.  Owner's ability to resolve construction conflicts and changes in an expeditious manner.

3. Owner's ability to obtain proposals from the selected design-build team for cost saving measures
before negotiating the final project cost.

4. Time and costs savings based on Design-Build Contractor's experience gained on previous large
drainage projects.

The Design-Build method will be advantageous over the traditional Design-Bid delivery method,
considering the success of current and previously constructed Design-Build drainage improvement

-





Gregory W. Pease
May 4, 2021
Page 2

projects, where the Department of Public Works reviewed professional qualifications of both
members of the design-build team (Engineer & Contractor).

The sub-committee responsible for evaluating the submitted bids will be comprised of the following
representatives of Public Works: Jill Enz and Nikita Reed.

Your assistance in concurring with this request would be appreciated. If you have any questions or
concerns regarding this matter, please contact Bill Joyce at 904-255-8763.

WwJl/ddh

Steve Schlessinger, PW Contracts and Finance Manager

Nekole Hulitt, Purchasing Analyst
Bob Scott, P. E., Project Manager
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