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The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by

General Government Awards Committtee (GGAC) Meeting
Thursday, March 2nd, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”
Teams Meeting

Consent Agenda

a committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold of $65,000.00. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / i i . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM ) Action
Solication # NTE) (Renewals/Extensions)
1 SC-0296-18  |[Distribution Services For Jacksonville Priority Transportation |$14,053.00 Increase, New 21 Day Extension,
Jacksonville Public Library [Public Library |Group, Inc., dba NTE $1,127,429.00 February 28, 2023 - March
Priority Couriers 20, 2023
2 PSC-0344-22 |Piggyback Contract No. Parks, Kompan, Inc. $75,596.92 Increase, New
2017001135 State of North  |Recreation and NTE $882,263.36
Carolina County of Community
Mecklenburg for Playground |Services
and Outdoor Fitness
Equipment, Site Accessories,
Surfacing, and Related
Products and Services -
Justina Park and Northshore
Park
3 PSC-0428-22 |Piggyback Contract No. Parks, Kompan, Inc. $86,644.08 Increase, New
2017001135 State of North  |Recreation and NTE $586,180.93
Carolina County of Community
Mecklenburg for Playground |Services
and Outdoor Fitness
Equipment, Site Accessories,
Surfacing, and Related
Product and Services -
Ringhaver Regional Park
4 SC-0282-23  [Jacksonville Public Library [Jacksonville Dixie Contract Carpet |$526,110.00 Date of Award Through
2nd Floor Convention Center [Public Library Completion
Carpet Replacement - Rebid
2
5 SS-13532-23 |Cengage Learning, Inc. Jacksonville Cengage Learning, Inc. [$57,763.25 Increase, New

Public Library

NTE $178,158.82
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SS-13806-23 |Maintenance & Repair for  |Fleet Stryker Medical $254,394.00 2 years from Date of
Power Load Units Management  |Corporation Award
SS-13853-23  [Purchase of Twenty (20) Traffic Temple, Inc. $137,850.00
Carmanah Technologies Engineering

Corporation R920-F
Rectangular Rapid Flashing
Beacons (RRFB's)

Consent Agenda Moved By:

CC.

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General

This agenda is subject to additions and/or deletions.






General Government Awards Committtee (GGAC) Meeting
Thursday, March 2nd, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

Teams Meeting
REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be
considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all recommended actions above the formal threshold of $65,000.00. Please refer to 126.106(e), if
you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM ) Action
Solication # NTE) (Renewals/Extensions)
There are no items on the Regular
Agenda.
Regular Agenda Moved By: Seconded By:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
cc: Corporation Secretary

Council Auditor
Council Secretary
Office of Inspector General
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Competitive Sealed Proposal Evaluation Committtee (CSPEC) Meeting
Thursday, March 2nd, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

Teams Meeting
CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be
considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all recommended actions above the formal threshold of $65,000.00. Please refer to 126.106(e), if

you wish to protest any of these items.

Contract / i i . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM ) Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0301-21 |Ryan White Care Act - Part [Social Services |Refer to Award $1,063,449.00, New NTE 2nd and Final Renewal,
A [ Minority Aids Initiative Recommendation $13,411,198.00 March 1, 2023 - February
28, 2024
2 ESC-0436-20 |Afterschool and Summer Kids Hope Jacksonville Urban $161,567.80 Change, AM 2
Programs Alliance League (JUL) and The |[(JUL) Decrease
Potter's House Christian [$149,450.00,
Fellowship (PH), Inc.  [(PH) Increase $1,795.40,
and Word of Truth (WTWC) Decrease
Worship Center, Inc.  {$13,913.20,
(WTWC) New NTE $58,256,571.20
3 CDB-0112-21 |RFQ For Small Active and  |Public Works |Acon Construction Co., |$1,992,999.39 Increase AM 17A (300 Days from Notice of
Passive Parks Design-Build |Engineering - |Inc Award
Projects 5 Community Construction
Center Upgrades Management
4 CDB-0112-21 |RFQ For Small Active and  |Public Works  |Acon Construction Co., |$1,925,599.61 Increase AM 18A (300 Days from Notice of
Passive Parks Design-Build |Engineering - |Inc Award
Projects 5 Senior Center Construction
Upgrades Management
5 CDB-0164-22 [Request for Qualifications - [Public Works [Conduct Oral
Design Build Services - Fire |Engineering - |Interviews With Top 3
Station #'s 66, 67 and 76 Construction  |Firms
Management

CSPEC Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General
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SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0296-18 OPEN DATE: 2017-11-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the period of service from February 28, 2023 through date of award.

Recommend approval to extend award with Priority Transportation Group, Inc., dba Priority Couriers for an
additional 21 days from date of award through March 20, 2023, and increase expenditure by $14,053.00. The
extension is needed to allow additional time for the new award to be executed via formal contract. Total annual
estimated expenditure amount is $312,041.00. Total revised not to exceed expenditure amount is
$1,127,429.00.

Funding Source: 00111.185102.534100.000000.00000000.00000.0000000 — To be encumbered by purchase
order

7
Attachments: Recommendat,ion Memo, Vendor Letter, and Previous Awards

7 e 7
’,
ANALYST: M 47 RESPECTFULLY SUBMITTER
Corgy Sidio/ FREEMAN, CHIEF
a~- U REMENT DIVISION

CONCURRENCE BY: Tim Rogers, Chief Librarian/Director, Jacksonville Public Library

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JACKSONVILLE
PUBLIC LIBRARY

February 27, 2023

MEMORANDUM

TO: Dustin Freeman, Chief of Procurement
\..__________.—

FROM: Tim Roger(,ILhief Librarian/Library Director

cC: Leslie Jones, Assistant Director for Finance & Administrative Services
Michael Sullivan, Process Improvement Manager

RE: Request for Extension 5C-0296-18 Distribution Services for the Jacksonville Public Library

The Jacksonville Pubic Library currently uses Priority Couriers to provide Distribution Services. The current
contract {SC-0296-18) is on a 60-day extension which will end on February 27, 2023.

The Jacksonville Public Library would like to request an extension to the current agreement with Priority
Couriers for 21 additional days, from February 28, 2023 to March 20, 2023 and increase expenditure by
$14,053.00. The extension will ensure the continuation of delivery services while the new agreement is
processed.

The total annual estimated expenditure is $312,041.00. Total revised not to exceed expenditure amount is
$1,127,429.00

The funding source is: 00111.185102.534100.000000.00000000.00000.0000000 — To be encumbered by
purchase order.

Attachments: Vendor's Extension Agreement Email
Original Award
First Renewal
Second Renewal
First Extension — 90 Days
Second Extension — 60 Days

Main Library . 303 North Laura Street . Jacksonville . Florida . 32202-3505 . 904.255.2665 .
https:#fwww.jaxpubliclibrary.org





Sullivan, Michael

From: Steve Lukenbach <stevel@theprioritycompany.com>
Sent: Thursday, February 23, 2023 12:24 PM

To: Sullivan, Michael

Subject: contract extension

EXTERNAL EMAIL: This email originated from a non-COJ emait address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Per our conversation this morning, the new contract has not been signed by the mayor yet so we agree to extend the
previous contract for another 3 weeks. The contract number we are extending is SC-0296-18.

Sincerely,

Steven Lukenbach
President-Priority Couriers





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0296-18 OPEN DATE:. 2017-11-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2} THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend award with Priority Transportation Group, Inc., dba Priority Couriers for an
additional 60 days from December 29, 2022 through February 27, 2023, and increase expenditure by
$33,600.00. The extension is needed to allow additional time for the new bid to be awarded and the contract
execuled.

Total annual estimaled expenditure amount is $297,988.00. Total revised not 1o exceed expenditure amgunt is
$1,113,376.00.

Funding Source: 00111.185102.534100.000000.00000000.00000.0000000 -~ To be encumbaered by purchase
order

Attachments: Recommendalio mo, Vendor Letter, and Previous Awards

ANALYST: RESPECTFULLY SUBMITTE
Cor 0
ar /
/.

CONCURRENCE ‘Y: Tim Rogers, Chief Librarian/Director, Jacksonville Public Library

FREEMAN, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSAPPROVING 3 MEMBERS DISAPPROVING _ &) DATE: /Q-// 5/ 2022

OTHER:
Ay 4
ACTION OF AWARI:? AUTHORITY DATE (15 2022~
APPROVED DISAPPROVED s
hie ministrative Officer
OTHER [ 1,Jn P

’{ A ﬁv 0 Under Authority of;
SIGNATURE OF AUTHENTICATION Executive Order No: 2019-02






SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0296-18 OPEN DATE: 2017-11-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3} YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ALL OR NONE TO THE L OWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1
ARY OF RECOMMENDED ACTIO
Recommend approval o extend the award with Priarity Transportation Group, Inc., dba Prionity Courlers for an

additional 90 days, and to increase the expenditure by $50,000.00. The Public Library is requesting this
axtansion o ensure the continuation of delivery services while the service is being rebid.

The revised period of service is October 1, 2022 through December 29, 2022, Tolal annual expenditure
amount is $264,388.00. Total revisad not lo exceed expenditure amount is $1,079,776.00.

Funding Source: 00111.185102.534100.060000.00000000.00000.0000000 - To be encumbered by purchase
order

Allachments: Recommendalion Memo, Vendor Letter, and Previous Awards

ANALYST: % RESPECTFULLY SUBMITTE
% Co(}‘( Sud

CONCURRENCE BY: Lests Jones, Direclor, Jacksonville Public Library

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MzBERS APPROVING 3 MEMBERS DISAPPROVING £ DATE:ﬁ/Q_Q%Q-_Dé’A

" OTHER:
ﬂ,&auﬂ;_ 1z _

ACTION OF AWARDING AUTHORITY DATE
APPROVED . ‘/ DISAPPROVED

OTHER Ao & s
/ AU \—Chel Administraiwe Oflicer

SIGNATURE OF AUTHENTICATION For: Mayor Lenny Curry
L Vv Undar Authanty of:
Executive Order No 2019-02






SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID# SC-0296-18 OPEN DATE: 2017-11-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY

BASIS OF AWARD ALL OR NONE TQ TH S RESP IBt.E BIDDER
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1
MM Bi €O C

Recommend approval to mcrease the award with Priority Transpoﬂauon Group, Inc (contract® BA03557-22). in
the amount $17.368 00 Total revised annual expenditure amount is $214,388 00. Total revised estimated
annual expenditure amount 1s $1 029 776 00

Funding Source 00111 185102 534100 000000 00000000 00000.0000000 — To be encumbered by purchase
order

Attachments Recommendation Memo and Previous Awards

ANALYST: ;—/@ RESPECTFULLY SUBMITTE

JACLYN AMOS

PEASE CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Lesle Jones, Director, Jacksonville Public {ibrary

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABCVE

MEMBERS APPROVING \3 MEMBERS DISAPPROVING & DATE. 2[ / 5 [ROTD

OTHER
7/ /z z
ACTION OF AWARDING AUTHORITY DATE 4 /S ,
APPROVED DISAPPROVED
OTHER A P

(J \~ Chuiaf Adm nistrative Otlicer

Undat Authority of
Exscutwe Order No 2019-02

SIGNATURE OF AUTHENTICATION





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID # 5C-0296-18 OPEN DATE: 2017-11-01
GEN L GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ALL OR NONE TO THE L OWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED 4 OTHER 31

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award wilh Priority Transportation Group, Inc. to change the second
renewal period from three (3) years to one (1) year. Recommend approval to utilize the second and final
renewal option with Priority Transportalion Group, Inc. Period of service is from Oclober 1, 2021 through
September 30, 2022. Total revised estimated annual expendilure amount is $197,000.00, for a total
expenditure amount nol to exceed $1,012,368.00.

Funding Source: 00111.185102.534100.000000.00000000 00000 0000000 — To be encumberad by purchase
orders

Attachments: Recommendation Memo, Vendor Letter and Previous Awards

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have
been appropriated to dale. The City has no obligation for payment and work hereunder is not authorized
unless funds are appropriated for the work herein. A writlen notification wii be provided in the event that funds
are appropniated. .

ANALYST: RESPECTFULLY SUBMITTED
g Annette Bérfley

PEASE, CHIEF
PHOCYHREMENT DIVISION

CONCURRENCE BY: Chuck McNeil_Assistant Director, Jacksqnville Pubtic Library

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING é_ MEMBERS DISAPPROVING 7 DATE: 9'/ ‘)/ 202 [

\Z’A{éﬂ:‘ﬁg cj«_,( OTHER

4.

L4
ACTION OF AWARD:NG/AUTHORITY oave_9-/9- =/
APPROVED DISAPPROVED

Chiel Administrative Officer

OTHER

der Authorily of:

SIGNATURE OF AUTHENTICATION Executive Order No: 2019-02






SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID# $SC-02596-18 OPEN DATE: 2017-11-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: R NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

RY OF BIDS AND RECOMMEND CTIONS:
Recommend approval to Increase the award with Priority Transportation Group, Inc. by $197,000.00 for
the third year of the three (3) year renewal period ending September 30, 2021. Tolal revised eslimated
annuwal expenditure amount is $598,000.00, for a totat expendilure amount not to exceed $615,388.00.

Funding Source: 00111.185102.534100.000000.00000000.00000.6000000 - To be encumberad by
purchasa orders

Attachments: Recom lion,Merno 2nd Previous Awards

ANALYST:

ESPECTFULLY SUBMITTED
nnette Bbnfey GREBORY’PEASE, CHIEF
@ PREFCUREMENT DIVISION

CONCURRENCE BY: Chuck McNeil, Assistant Director, Jacksonville Public Libr

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -3 MEMBERS DIsaPPROVING &2~ paTE._/0 /D o
A OTHER:
V4

¥
’; — L | :
ACTION OF AWARDING AUTHORITY DATE /t‘ }9‘2‘3 1‘9'0
DISAPPROVED

m (L'Aﬁ:ROVEo

OTHER

V.a I ~
: l/% Mbk/ Brian Hughes
SIGNATURE OF AUTHENTICATION HH4 Chiot Admimistgion Qcer

FGr Mayor Lenny Corry
Urdar A sthoniy af

Ereculve Ordor No 2019 02





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0296-18 OPEN DATE: 2017-11-01
VERN ROS CO

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT -FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ONE TO THE LOWEST LE BIDO
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 3

M Y OF BIDS AND RECO :
Recommend approval to increase the award with Priority Transportation Group, Inc. by $197,000.00 for
the second year of a three (3) year ranswal period endinp September 30, 2021. Tolal revised estimatad
annuai @xpanditure amount is $401,000.00, for a total gxpendilure amount nol o exceed $618,388.00.
Funding Source: PLJX011MBBS-03410 ~ To be encumbered by purchase arders
Anachmnlswnzm Previous Award

@num.vst: RESPECTFULLY SUBMITTED

Annetie Bumey

CONCURRENCE BY: Chuck Meeil, Assistant Direglor, Jacksomwille Public | brary

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBEAS APPROVING 3 MEMBERS DISAPPROVING _ﬁ DATE: j{-14-1

Y PEASE, CHIEF
REMENT DIVISION

OTHER:
LHEC:
/ACTION s AUTHORITY DATE 1) 9
(\(\ HPROVED Z Sy DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION

8nan Hughes

Chuel Agminisirative Olficor
Fot Mayor Lenay Curry
Under Authority al:

Executive Order Ng: 2019-02





SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIBRARY
BID #: SC-0296-18 OPEN DATE: 2017-11-01
N L GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT -FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 1

SUMMARY OF BIDS E MENDED ACTIONS:

ARecommend appraval to utilize the first of twa (2) renewal oplions with Priority Transportation Group, Inc.
Period of service is from October 1, 2018 through September 30, 2021. Total revised estimated annual
expenditure amount is $204,000.00, for a 1otal expenditure amount not to excead $421,388.00.

Funding Source: PLJX011MBBS-03410 - To be encumbered by purchase orders

AnthnlsWr Letter and Previous Award
1
NALYST: A SPECTFULLY SUBMITTED

Annette Bumey

CONCURRENCE BY: McNeil, Assistant Direclor, Jacksonville Public L ibe

(ALLAWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING _¢_ DATE: __ ¢ / @) A/ (X

A‘A‘M OTHER:;

n

ACTION OF AWARDING AUTHORITY DATE ?’/0 % /[ @

ﬁ\A&'{ROVED [\h_q/lw DISAPPROVED
WA Sam £, Mouss

OTHER Chief Administrative Officer
For: Mpgor Lenny Curry

' * wm 61 W\ Undgf Authority of:
SIGNATURE OF AUTHENTICATION / {4 \M utive Order No. 2015-05






SUBJECT: DISTRIBUTION SERVICES FOR JACKSONVILLE PUBLIC LIERARY
BID # SC-0296-18 OPEN DATE: 2017-11-01
13 L GOVERNMENT AW COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT —-FROM DATE OF AWARD THROUGH
SEPTEMBER 30, 2018, WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC LIBRARY
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 4 OTHER 13

< OF A E MENDED ACTIONS:

Recommend approval to reject Unify, Inc., dba Global Equipment & Services, for not providing the requested
information per the minimum qualifications section IV of the bid specifications, specifically for itams 1, 3-11 and 13;
Reject SFS Holding, LLC dba Specialty Freight & Courier due to company nol meeling stated minimum qualifications
section IV specifically on item 13 with number of trucks being used.

Recommend approval of award 1o the next lowest responsive, responsible bidder, Priority Transportation Group, Inc
for Distribution Services for Jacksonville Public Library. Period of service is from date of award, through September
30, 2018, with two (2) three (3) year renewal options. Tolal estimated annual expenditure amount not to exceed
$217.388.00 to include the price for 800 special requests within the year.

Funding will be encumbered by various accounts and processad by individual Puroh;sa Ordars.

Alachments: Recommendation Memo, Tabulation, Vendors Rejection Canfirmation, Terms and Conditions, Scope

ol Work
ANALYST: Maﬂj»—féazﬂ/ﬂﬁéswemwuw SUBMITTED
MARILYN LAIDLER PEASE, CHIEF
P MENT DIVISION

CONCURRENCE BY:; Mark F. Merr ary Deput tor, Jacksonville Publ

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING _ﬁ DATE:; _LL_/;_/_Z/_'Z
Al = OTHER:

——

ACTION OF A HORITY DATE [’V / M"\
mpﬁppao U} DISAPPROVED / / ‘
OTHER v /k/ A\

SIGNATURE OF AUTHENTICATIO%ML

yd
SamE. Mou_sa

St fficer
For: Mayor Lenay Curry
Under Authorty of:
Execulive Ordes No. 2015-05






SUBJECT: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES - Various Duval Parks

BID #: PSC-0344-22 OPEN DATE: 03/16/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF FIVE (5) YEARS BEGINNING JULY 1,
2017 THROUGH JUNE 30, 2022, WITH THE FIRST OF TWO {2) TWO-YEAR RENEWAL TERMS TO EXPIRE ON JUNE 30,

2024.

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

NUMBER OF BIDS INVITED: ( ] NUMBER RECEIVED: [ ) OTHER { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award by $75,596.92 for PIGGYBACK Contract No. 2017001135 STATE OF
NORTH CAROLINA COUNTY OF MECKLENBURG FOR PLAYGROUND AND QUTDOOR FITNESS EQUIPMENT,
SITE ACCESSORIES, SURFACING, AND RELATED PRODUCTS AND SERVICES, with KOMPAN, INC. for additional
playground equipment installation at Justina Park and Northshore Park. The revised total award expenditure not-to-
exceed $882,263.36.

Funding Source: 32124.167101.565051.010422.00000000.00000.0000000. To be executed by formal contract
amendment {City Contract #71662-22, Amendment #1) through the Office of General Counsel and process by purchase

order(s).

ATTACHMENTS: Recommendation Memo; Vendor Proposal; Previous Award

| =

anaLyst: /4 — _ RESPECTFULLY SUBMITTE T
(i~ RUBENOLA #USTIN FREEMAN, CHIEF
CUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED

OTHER






SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4™ Floor

Jacksonville, FL 32202

(904) 255-7919

ONE CITY. ONE www.coj.net
JACKSONVILLE.

February 21, 2023

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

FROM: Jill Enz, Chief
Natural and Marine réés Clvisjon
RE: Amendment 1-PSC- 22-Piggytiack State of North Carolina County of Mecklenburg-

Kompan- Justina Park and Northshore Park Contract #71662-22

The Parks, Recreation and Community Services Department respectfully request to increase PSC-0344-22
with Kompan, Inc., for $75,596.92 for additional installation.

The funding source will be as follows:

32124.167101.565051.010422.00000000.00000.0000000-$67,725.5- Justina Park
32124.167101.565051.010422.00000000.00000.0000000-$7,871.42- Northshore Park

The new total not-to exceed maximum indebtedness will be $882,263.36.

The funds will be encumbered by individual purchase order under POA-7166222

Your assistance in concurring with this recommendation for the respective award would be appreciated.

If you have questions or need additional information regarding this request, please contact Amy Honey at 255-
7909.

JE/ah

Attachment: PSC-0344-22





KOMPANT

Let's play

City of Jacksonville
vy Henderson
240 Hogan Street

OMNIA

FART NG =

Sales Proposal

Quote No
Customer No.
Document Date
Expiration Date

Jacksonville, FL 32202

Sales Representative

E Mail
Phone No.

SP120423 1
510038

02/06/2023
04/07/2023

Stacy Moseley
StaMos@Kompan.com

Page 10f ?

904-716 7605 / 800-426-9788

Pro:ect Name US292279 Add tional Instal ation Services® Justina + Northshore Playgrounds
No. Description Qty Unit Unit Price Discount % Net Price
OMNIA Partners Contract #2017001135
AT1662-22
ADDITIONAL INSTALLATION SERVICES
JUSTINA
NETALL SPECIAL  Additional Installabon and s tework 1 Peces 71,290.00 L4e ] 67,725 50
NORTHSHORE
INSTALL SPECIAL  Addit’'onal ‘nstallation and s tework 1 Pweces gas7 S00 787142
Please read attached General Assumptions and
Exclusion document for information on
Install/Sitework
Description Retail Price Discount Net Price
Subtotal - tnstallation 79,575.71 3978.79 75,596.92
Total USD 75,596.92

Business Agreement  OMNIA Partners Contract

Payment Terms

Net 30 days

Installation Site Address

City of Jacksonville
Justina Park
Northshore Park

9042557908

KOMPAN INC. | 605 W Howard Lane Ste 101 | Austin, TX 78753 | USA | Phone No 1 800-426-9788

E-Mait Contact@KOMPAN com | www.KOMPAN.us

SWIFT Code NDEAUS3IN (Nordea Bank, NY | Bank Account No, USD 718 155 3001 | Routing No. 02601078€)





Parks, Recreation & Community Services
Job Scope / Specifications

Admin Award Request Informal Quote Request 17Q

Agreement Amendment Request New Low Bid Request ITB

CIP Construction Services Request for Proposal RFP

Contract Purchase Agreement Piggyback Request

Direct Material Purchase Single Source

Emergency Request Federal Funded [i.e. CDBG}

Close a PO/BO X Change Order on PO listed

POA: | 71662-22 |
Date: 2/10/23 Justina
Pt Kompan Inc. PO640224-22 [PRNM-500819-22]
Address: Northshore
City/State/Zip: PO640309-22 [PRNM-500822-22]
Quote Attached ] Yes
FY23 Special Committee on Parks & Quality Life
POETA Project#| Task# “’f,"f,_m_ Oenanizatiaa | CONtract# Funding Source
010422 2 565051 PRSC __ [32124-384020 | _-~7= """

1Cloud Funding Fund | Center Account Project Activity Interfund Future
. 32124 167101 565051 010422 00000000 06000 0000000
Description of Item / Or Invoice # QTY UNIT UNIT $ AMOUNT
Praject is located at: Justina Park {3143 Justna Rd. 32277 & $ ) $ .

Northshore Park (7901 N Pearl St. 32208)
Contractor to provide material / labor /

equipment / transportation / taxes to: Additional $ .
Installation work and sitework
Additional Instailation and sitework @ Justina Park 1 iob $71,290.00 | $ 71,290.00
Additional Installation and sitework @ Northshore Park

' @ 1 Job $8,285.71 | $ 8,285.71
Discount 1 Job $(3,978.79)| $ (3.978.79)

Note: All questions/clarifications about the scope must be submitted at least 3 days pricr to the bid clos ng No gquestions will be
answered 2 days prior to bid close to allow the Project Manager time to respond. Contractor will be responsible for all site clean-up and
removal of all debris everyday while installation/work is being completed. Cantractor will not be allowed to store any matenals/supplies

or equipment on site during this project completion. Contractor is responsible for all broken walkways, irngation, water or electrical
lines that they may damage during the instaltation of the project. Any spod piles shall not be left on site. Project completion shall be
verified by the project manager prior to payment. All projects and work shall be compliant with local building coades and with the
Americans with Disabitities Act compliance regulations. This project shail be completed within 30 days after receiving the official PO
noufication from the City of Jacksonville. All projects will be reviewed by CO) Project Manager(s) to ensure adherence to scope. All
measurements shall be field verified by the Contractor before bidding on the project.

Contact: Ivy Henderson @ 904.255.7944 upon receipt of
purchase order

Total Amount of Order $ 75,596.92

Ship ta: NJA

Requested By: Ivy Henderson Requested For: |Ivy Henderson

: ; _}‘- S:'. : b 2/16/23
Approved ] \ TEQ Date /16/
aryl T. Josephn, Diroctor’






SUBJECT: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES - Various Duval Parks

BID #: PSC-0344-22 OPEN DATE: 03/16/2017

GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF FIVE (5) YEARS BEGINNING JULY 1,
2017 THROUGH JUNE 30, 2022, WITH TWO (2) ADDITIONAL TWO-YEAR TERMS RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: ( ) OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to PIGGYBACK Contract No, 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDQOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES, with KOMPAN, INC. for Various Duvai Parks as listed
below. This is a one-time purchase. The total requested expenditure not-to-exceed $806,666.44.

dustina Road Park $158,139.06
Parkwood Heights $ 91,727.75

Westside Park $ 84,309.43
Northshore Park $138,811.03
Marion Park $ 88,277.05
Thomas Jefferson $120,044.23
Cesary Park $125,357.89

Funding Source: 32111.167101.565051 010422.00000000.00000.0000000- $806,666.44
To be execuled by formal contract through the Office of General Counsel and process by purchase order(s).

ATI'ACHMENTS:RMPM; Vendor Proposal; Risk Approval; Contract
ANALYST: RESPECTFULLY SUBMITTED
RY PEASE, CHIEF

RUBEN OLA

PROCUREMENT DIVISION
CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION QF GGAC COMMITTEE ON RECOMMENDATIONS ABOV,
MEMBERS APPROVING < MEMBERS DISAPPROVING & DATE: . 2/ g# .09
é«ap-‘f- D M OTHER:
Sl AL, - K

e






ACTION OF AWARDING AUTHORITY DATE {//2% e

APPROVED L DISAPPROVED

Brian Hughes

Chiel Adminisirative Officer
OTHER ) For. Mayor Lenny Curry

der Authority ol:
xeculive Order No: 2019-02

SIGNATURE OF AUTHENTICATION

/ —
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CITY OF

CHARLOTTE

Digital Contract Routing Form
Non-Encumbered

Date Submitted:  April 25, 2022

Submitted by: Genetta N. Carothers Submitter email: 9enetta.carothers@charlottenc.gov
Contract #; 2017001135 Amendment #:10

Contract Name: Playground and Outdoor Fitness Equipment, Site Accessories, Surfacing, and Related Products
Vendor Legal Name: Kompan, Inc.

Vendor #: 303668
REQUIRED ATTACHMENT(S):

Use the Paperclip icon to attach a full Contract Document Routing Packet for review by the authorized

City individual with signature authority. The Routing Packet MUST include all required components per
the direction provided at:

The following signatures, once completed, shall be incorporated by reference into the contractual
document identified above.

City of Charlotte

O@W“@ .






Contracti: 2017001135
AmendmentH#: 10
Vendor#: 303668

IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understood each
and every provision hereof, the parties have caused this Tenth Amendment to be executed as of the date first
written above.

KOMPAN, INC. CITY OF CHARLOTTE:
CITY MANAGER'’S OFFICE
BY: /g\ﬁ—gi\ BY:
(signature) (signature)
PRINT NAME: 6’1:. Zé«....;:s PRINT NAME:
TITLE: i recSis/e~ TITLE:
DATE: OYH '/)q./ o2 DATE:
KOMPAN, INC.

AMENDMENT TEN





Contracté#: 2017001135
Amendment#: 10
Vendor#: 303668

STATE OF NORTH CAROLINA
COUNTY OF MECKLENBURG

TENTH AMENDMENT TO THE AGREEMENT TO PROVIDE

PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES, SURFACING,

AND RELATED PRODUCTS AND SERVICES

THIS TENTH AMENDMENT TO THE AGREEMENT TO PROVIDE PLAYGROUND AND
OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES, SURFACING, AND RELATED
PRODUCTS AND SERVICES (this “Tenth Amendment”) is made and entered into this 1st of July 2022,
by and between Kompan, Inc., a Delaware corporation doing business in North Carolina (the "Company"),
and the City of Charlotte, a North Carolina municipal corporation (the "City").

A.

= o

—

Statement of Background and Intent

The City of Charlotte and the Company entered into an Agreement for Playground and Outdoor
Fitness Equipment, Site Accessories, Surfacing, and Related Products and Services dated July 1, 2017
(the “Contract”) pursuant to which the Company agreed to provide Playground and Outdoor Fitness
Equipment, Site Accessories, Surfacing, and Related Products and Services for the City of Charlotte,

The parties amended the Contract on January 1, 2018 to incorporate unit price adjustments and freight
rate adjustments.

The parties amended the Contract on May 1, 2018 to incorporate new products and unit price
adjustments.

The parties amended the Contract on September 1, 2018 to incorporate federal contract terms and
conditions.

The parties amended the Contract on January 1, 2019 to incorporate unit price adjustments,
The parties amended the Contract on May 15, 2019 to incorporate third-party products and price lists.
The parties amended the Contract on January 1, 2020 to incorporate unit price adjustments.
The parties amended the Contract on January I, 2021 to incorporate unit price adjustments.

The parties amended the Contract on May 17, 2021 to incorporate unit price adjustments and add the
Domestic (U.S.) Procurement Preference clause.

The parties amended the Contract on January 1, 2022 to incorporate unit price adjustments and replace
the Commercial Non-Discrimination clause.

The parties now desire to amend the Contract to extend the Term of the Contract by the first of two
(2) two-year renewal terms and to incorporate certain other changes.

KOMPAN., INC.
AMENDMENT TEN





Contract#: 2017001135
Amendment#: 10
Vendor#: 303668

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, the parties
hereby agree to the following:

AGREEMENT

1. The terms of the Contract are restated by and incorporated into this Tenth Amendment by reference.

2. Defined terms used in this Tenth Amendment shall have the same meaning as are assigned to such
terms in the Contract.

3. This Tenth Amendment extends the Term of the Contract by the first of two (2) two-year renewal
terms to expire on June 30, 2024,

4. Except to the extent specifically provided above, this amendment shall not be interpreted or construed
as waiving any rights, obligations, remedies, or claims the parties may otherwise have under the
Contract,

5. In all other respects and except as modified herein, the terms of the Contract shall remain in force and
effect.

[Signature Page Follows]

*  KOMPAN, INC.
AMENDMENT TEN






SUBJECT: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

BID #: PSC-0428-22 OPEN DATE: 03/16/2017
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF FIVE (5) YEARS BEGINNING JULY 1,
2017 THROUGH JUNE 30, 2022, WITH THE FIRST OF TWO (2) TWO-YEAR RENEWAL TERMS TO EXPIRE ON JUNE 30, 2024

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

NUMBER OF BIDS INVITED: { )] NUMBER RECEIVED: () OTHER { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award by $86,644.08 for PIGGYBACK Contract No. 2017001135 STATE OF
NORTH CAROLINA COUNTY OF MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT,
SITE ACCESSORIES, SURFACING, AND RELATED PRODUCTS AND SERVICES, with KOMPAN, INC. for additional
playground equipment installation at Ringhaver Regional Park. The revised total award expenditure not-to-exceed

$586,180.93.

Funding Source: 32124.167101.565051.010422.00000000.00000.0000000. To be executed by formal contract
amendment (City Contract #71926-22, Amendment #1) through the Office of General Counsel and process by purchase
order(s).

ATTACHMENTS: Recommendation Memo; Vendor Proposal; Previous Award

ANALYST: _/ L RESPECTFULLY SUBMITTED

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING ___ DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED

OTHER






ity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

(904) 255-7919

ONE CITY. ONE WWW.Coj.net

JACKSONVILLE.

February 21, 2023

MEMORANDUM
TO: Dustin Freeman, Chief

Procurement Divisio

i
FROM: Jill Enz, Chief , A

1)

Natural and Ma Resources Diyision

RE: Amendment 1-P§C-0428-22-Piggyback State of North Carolina County of Meckienburg-
Kompan- Ringhaver Park Contract #71926-22

The Parks, Recreation and Community Services Department respectfully request to increase PSC-0428-22
with Kompan, Inc., for $8§‘g¢4.08, for additional installation.

The funding source will be as follows:

32124.167101.565051.010422.00000000.00000.0000000-$86,644.08

The new total not-to exceed maximum indebtedness will be $586,180.93

The funds will be encumbered by individual purchase order under PO-71926-22

Your assistance in concurring with this recommendation for the respective award would be appreciated.

If you have questions or need additional information regarding this request, please contact Amy Honey at 255-
7909.

JE/ah

Attachment: PSC-0428-22





KOMPANT OMNIA

Let's play
Page 102
Sales Proposal
Quote No SP120430-1
City of Jacksonville Customer No 510038
Wy Henderson Document Date 02/06/2023
240 Hogan Street Expiration Date 04/07/2023
Jacksonwille, FL 32202
Sales Representative Stacy Moseley
E-Mail StaMos@Kompan.com
Phone No 904-716-7605 / 800-426-9788
Froject Name U/5292278 Additional installation Services: Ringhaver Regional Park
No. Description Qty Unit Unit Price Discount % Net Price
OMNIA Partners Contract #2017001135
POAT1926-22
ADDITIONAL INSTALLATION SERVICES
RINGERHAVEN
INSTALL SPECIAL  Additional Installation and sitework 1 Pieces 91.204.29 500 8664408
Please read attached General Assumptions and
Exclusion document for information on
Install/Sitework
Description Retail Price  Discount Met Price
Subtota - Installat on 91,204 29 4566 21 86,644.08
Total USD 86,644.08

Business Agreement  OMNIA Partners Contract
Payment Terms Net 30 days

Installation Site Address

City of Jacksonville
Ringhaver Regional Park

9042557908

KOMPAN, INC { 605 W Howard Lane Ste 101 | Austin, TX 78753 | USA | Phone No 1.800-426-9788
E-Mail Contact@KOMPAN com | www KOMPAN us

SWIFT Code NDEAUS3N (Nordea Bank, NY | Bank Account No USD 718 155 3001 | Rouning No 026010786;





Parks, Recreation & Community Services
Job Scope / Specifications

Admin Award Request Tnformal Quote Request [TQ

Agreement Amendment Request New Low Bid Request 1TB

CIP Construction Services Request for Proposal RFP

Contract Purchase Agreement Piggyback Request

Direct Material Purchase Single Source

Emergency Request Federal Funded [i.e. CDBG]

Close a PO/BO X Change Order on PO 65868-23

POA: | POA-71926-22 ]~ [PRNM-500149-23]
Date: 2/10/23
it Kompan Inc.
Address:
City/State/Zip:
Quote Attached I Yes
FY23 Special Committee on Parks & Quality Life
POETA _ |Project#] Task# | Tooroore | sporawore T Contract# Funding Source
010422 2 565051 PRSC  [32124-384020% .~ - o o o
1Cloud Funding Fund | Center | Account Project Activity Interfund Future
32124 167101 565051 010422 00000000 00000 0000000

Description of Item / Or Invoice # qQrY UNIT UNIT $ AMOUNT
Project is located at: Ringhaver Park (5198 118th St. 32244) $ - $ -
Contractor to provide material / labor /
equipment / transportation / taxes to: Additional
Installation work and sitework $ &
Additional Installation and sitework 1 Job $91,204.29 | $ 91,204.29
Discount 1 Job $(4,560.21)| $ (4,560.21)

Note: All questions/clarifications about the scope must be submitted at least 3 days prior to the tid closing No questions will be
answered 2 days prior to bid close to allow the Project Manager time to respond Contractor wilt be responsible for aft site clean-up and
removal of all debris everyday while installation/wark is being completed Contractor will not be allowed to store any materials/supphes

or equipment on site during this project completion. Contractor is respons ble for all broken walkways, irrigat on, water or electrical hines
that they may damage during the installation of the project. Any spoit piles shai! not be teft on site. Project completion shall be verified
by the project manager prior to payment. All projects and work shall be comphant with local building codes and with the Americans with
Disabilities Act compliance regulations. This project sha!! be compieted within 30 days after recewving the official PO notification from the
City of Jacksonville. Al projects will be reviewed by COJ Project Manager(s) to ensure adherence to scope All measurements shall be
field verified by the Contractor before bidding on the project.

Contact: Ivy Henderson @ $04.255.7944 upon receipt of
purchase order

Total Amount of Order $ 86,644.08

Ship to: N/A

Requested By: Ivy Henderson Requested For: Ivy Henderson

Date: 2/16/23

Approved: T, )
G_’_w -
Daryl T. Joseph, Director, —— ™





SUBJECT: PIGGYBACK Contfract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENY, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

BID #: PSC-0428-22 OPEN DATE: 03/16/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF FIVE (5) YEARS BEGINNING JULY 1,
2017 THROUGH JUNE 30, 2022, WITH TWO (2) ADDITIONAL TWO-YEAR TERMS RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK Confract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

NUMBER OF BIDS INVITED: { ] NUMBER RECEIVED: ()  OTHER( )

Sum Y S AND RECOMMENDED ACTIONS:

Recommend approval to PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES, with KOMPAN, INC. for Ringhaver Regional Park The
period of service will be from date of contract execution through June 30, 2024, with one (1) additional two-year option
The {otal requested expenditure not-to-exceed $498,536.85.

Funding Source: 32111.167101.565051.010422.00000000.00000.0000000, to be executed by formal contract
through the Office of General Counsel and process by purchase arder(s)
ATTACHMENTS: Recommendation Memo,; Vendor Proposal; Risk Approval; Contract

ANALYST: RESPECTFULLY SUBMITTE AL
o/~ RUBEN OLA ORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Dory' Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING 3 MEMBERS DISAPPROVING __# DATE: __ 7/wf2022

_ QTHER:
’ -

/ j Z : /[ _
ACTION OF AWARDING AUTHORITY DATE f/f 5’//.4,0.«:-2_
APPROVED \/ DISAPPROVED

Urian Hughes
OTHER Chief Adminisirative Officor
BT, Mayor Lenny Curry
Under Authority of.
SIGNATURE OF AUTHENTICATION sccutive Order No: 2019-02







SUBJECT: JACKSONVILLE PUBLIC LIBRARY 2N"° FLOOR CONVENTION CENTER CARPET
REPLACEMENT - REBID 2

BID #: SC-0282-23 OPEN DATE: 01/04/2023
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FROM DATE OF AWARD THROUGH COMPLETION

AGENCY: PUBLIC LIBRARY

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 2 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to lowest responsive, responsible bidder, Dixie Contract Carpet, to

replace carpet in the Main Library and Convention Center for the Jacksonville Public Library. Period of

service is from date of contract execution through completion date. Total estimated expenditure amount
not to exceed $526,110.00.

Funding Sources:

CDBG: 11101.174103.583052.010075.00000000.00000.0000000 - $241,000.00
CDBG: 11101.174103.583052.010287. 00000000.00000.0000000 - $200,000.00
State Aid: 11408.185101.549006.010009.00000000.00000.0000000 - $85,110.00

To be executed by formal contract through the Office of General Counsel

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Addendums, Specifications, Terms & Conditions

Ve, X
ANALYST: ’(\ RESPECTFULLY SUBMITTED ‘ _
cofyﬁ’ SiE}LO FREEMAN, CHIEF

REMENT DIVISION

A

CONCURRENCE Eﬁ: Ray Albury, Assistant Director, Facilities Management & Planning, Jacksonville Public Library

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






~ Gity of Jacksonvilie, Florida
Lenny Curry, Mayor

Jacksonville Public Library
303 N. Laura Street
Jacksonville, FL 32202

{904) 534-1160
www.coj.net
ONE CITY. ONE JACKSONVILLE
February 24, 2023
TO: Dustin Freeman
Chief of Procurement
FROM: Ray Albury, Assistant Dirgglor, Facilities Management & Planning
Jacksonville Public Library
SUBJECT: Recommendation Award Letter
RE: Jacksonville Public Library: Library & Convention Center Carpet

Replacement, Bid No:SC-0282-23

The Jacksonville Public Library is requesting to award Bid No. SC-0282-23 Main Library &
Convention Center Carpet Replacement to Dixie Contract Carpet.

The work for this project consists of furnishing all tabor, materials, equipment, and
performing all operations necessary to complete carpet replacement at Main Library &
Convention Center.

Total estimated expenditure not to exceed $526,110.00 to be encumbered by formal
contract through Office of General Counsel. Funding source below:

Funding Source  Source Number Funding Amount

CDBG | 11101.174203.583052.010075.00000000.00000.0000000 | $241,000.00
CDBG 11101.174103.583052.010287.00000000.00000.0000000 | $200,000.00
State Aid 11408.185101.549006.010009.00000000.00000.0000000 | $85,110.00

Your assistance in concurring with this recommendation would be appreciated. If you
have any questions or concerns regarding this matter, please contact Uloyd Boyd 904
255-6164.

CC: Leslie Jones, Pam McClellan, Davetta Williams, and Daniel VanSickle






BID TABULATION

Title:|LIBRARY & CONVENTION CENTER CARPET REPLACEMENT - REBID
Bid No.:|SC-0282-23
Opening Date:|January .4, 2023 DIXIE CONTRACT CARPET 9680 CONTRACT CARPET,
Analyst:|Corey Sidlo INC.
No. Invited:|(22) No. Received: (22) Other: (0)
Recorded By:
Unit Extended Unit Extended
Item # Description Quanitity | Unit Price Price Price Price
“A” Convention Center 1-4 — 1.1, 1.2, 2.1,3.1 and 4.1 Convention
Center: Pre-Function Gallery North 017, recessed mats fill the
: recess with cementitious ﬁ]li{‘:r Conference rooms G1, G2, G3 and 5 sqft LB LRV RD
G4, Multipurpose room 035, and Pre-function Gallery South 016.
“B” 1- 1.1,1.2: Second Floor Children’s: CHildrens department and
2 Services Rooms 224, 229, 233, 236, 240, 250, and 254, 11,100 sqft $114,310.00 $118,000.00
Bookshelves, electrical and rubber wall base.
2-21,2.2,23,2.3, 2.4: Second Floor Reference Collection 221
3 and Group 230, electrical, install terrazzo and runner base and 12,250 sqft $191,100.00 $191,000.00
bookshelves
3, 3.1, 4: Second Floor Fiction Collection 216 and Service Desk
4 257; Quiet Room 218 and Conference Room, 219 rubber base, 8,450 sqft $105,000.00 $111,000.00
electrical and bookshelves.
Total Bid (Items 1 - 4); $526,110.00 $539,000.00
Terms:
Delivery: 60 DAYS 60 DAYS
Signed Bid Form: X X
Bid Proposal Form: X X
Conflict of Interest Certificate: X X
Addendum:(2) X NONE






SC-0282-23
TERMS AND CONDITIONS

JACKSONVILLE PUBLIC LIBRARY 2"? FLOOR AND CONVENTION CENTER CARPET
REPLACEMENT - REBID 2

SCOPE

The Jacksonville Public Library is currently accepting bids to obtain source(s) of supply for the service as outlined in the
bid documents provided. The purpose of this bid invitation is to obtain information about your firm and its ability to
provide the services and to obtain pricing commitments for the replacement of carpet in the Jacksonville Public Library on
the 2™ floor and in the Convention Center listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items to be
considered. All awards are subject to the availability of funds.

TERM OF AGREEMENT

The term of this agreement is a one-time service contract from date of award until completion.

Minimum Requirements for Contractors.

Bidders should submit or comply with the following minimum requirements. Failure to submit any of these requirements
may be grounds for rejection:

1. The Contractor shall provide current proof of all business licenses required by local, state, and
federal law as applicable.

2. Bidders must possess a local business tax certificate, if applicable.

3. Bidders must provide proof of at least three (3) projects of at least $500,000 in value which have
been successfully completed in the last five (5) years.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide service(s) in accordance with the bid
documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates (unless stated) and or
stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise stated. Bid submissions
shall be in ink or typewritten. All corrections must be initialed.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental agencies for
service(s) covered under this bid. The city reserves the right to cancel this contract in whole or in part for such service(s).

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a supplier may submit in
writing a request for price escalation/de-escalation for the percentage of change as listed in the Consumer Pricing Index
(CPI) and/or documentation notifying of an industry wide increase. The City reserves the right to decline any price
increase request.

PRICES

All unit prices shall include freight, delivery, install and handling charges to the delivery location as outlined in the bid
documents. The city is tax exempt, this will not be passed to contractors. Contractors are responsibic for all taxes
incurred.

DELIVERY

Delivery and install will be located: 303 N Laura St, Jacksonville, FL 32202 between the hours of 7:00 am and 3:00 pm,
Monday thru Friday. There will be no exceptions to the times stated unless prior arrangement with Jacksonville Public
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SC-0282-23
Library Manager. There will be no blocking of exits of the Public Library. All vendors are to find alternate parking and
dumpster parking for employees. Vendors can contact Jacksonville Parking Administration for assistance.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any supplier
providing goods or services to the city or its agencies. Any supplier accessibility requirements outlined in the
specifications supersede this section.

The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its agencies. At
a minimum, invoices must include purchase order number, item number and description, date of shipment, quantity
ordered and shipped, unit prices, unit of measure, and extended totals. Payment terms are Net 30 days. All original
invoices shall be submitted to: COJICLOUDINVOICES@COJ.NET . The invoice email subject line MUST BE:
inv_30000008806179. Invoices can also be submitted through the 1 Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid documents. All
insurance certificates shall list the City of Jacksonville as an additional insured. The awarded vendor will be required to
submit the copy of insurance certificate within ten (10} days from date of receipt of award notice. Bid number should be
listed on certificate.

Federal Funds

This Project will be funded partly or in total by the Federat Government. Therefore, Bidders must comply with Title VI of
the Civil Rights Act of 1964 (24 CFR, Partsl & 2); Title VIII of the Civil Rights Act of 1968 (24 CFR, Part 115); Federal
Labor Standards Provisions (HUD 4010); The Davis-Bacon Act; the Anti-Kickback Act; and the Contract Work Hours
and Safety Standards Act. Bidders are advised to refer to the Federal Regulations, of these specifications for more
information.

Bidders must comply with Section 3 requirements included in the back of this RFP.

Pre-Bid Meeting:

There is a MANDATORY pre-bid meeting scheduled include in Attachment F for this RFP. This meeting will be help
on December 12, 2022 at 10:00am, at the Main Library — Conference Level, Multi-Purpose Room 1. The Main Library
address is 303 Laura Street N., Jacksonville, FL 32202.

Contractor’s failure to attend the Pre-Bid Meeting will result in the Response not being evaluated and being rejected as
non-responsive.

(The remainder of this page is intentionally blank)
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SPECIFICATIONS REQUIREMENTS

A. Convention Center

1.

Pre-Function Gallery North 017. Remove and dispose of existing carpet. Prepare
substrate by removing residual adhesive and properly providing a smooth substate
to install new floor covering. Furnish and install Forbo - Flotex Modular Flooring;
Style Lava; colors Tambora and Vesuvius in a basket weave pattern. See attached
specification. No substitutions will be accepted.

1.1 Remove eight (8) recessed mats and fill recess with cementitious filler to
provide suitable substrate to install new floor covering. Furnish and
install Forbo-Coral walk off mats in front of Main Street Entrance doors.
Color to be selected by owner from manufacturer’s full range of colors.
See attached specification. No substitutions will be accepted.

1.2 Existing wall base to remain.

Conference rooms G1, G2, G3, and G4. Move fumiture, Remove and dispose of
existing carpet. Prepare substrate by removing residual adhesive and properly
providing a smooth substate to install new floor covering. Furnish and install
Forbo — Flotex Sheet flooring. Color to be selected by owner from manufacturer’s
full range of colors. See attached specification. No substitutions will be accepted.

2.1. Existing wall base to remain.

Multipurpose room 035. Remove and dispose of existing carpet. Prepare substrate
by removing residual adhesive and properly providing a smooth substate to install
new floor covering. Furnish and install Forbo - Flotex Modular Flooring; Style
Lava; colors Tambora and Vesuvius in a basket weave pattern. See attached
specification. No substitutions will be accepted.

3.1. Existing wall base to remain.

Pre-function Gallery South 016. Coordinate with facilitics to move and relocate
artwork in 016 to another arca in JPL Main Branch. Remove and dispose of
existing carpet. Prepare substrate by removing residual adhesive and properly
providing a smooth substate to install new floor covering. Furnish and install
Forbo - Flotex Modular Flooring; Style Lava; colors Tambora and Vesuvius in a
basket weave pattern. See attached specification. No substitutions will be accepted.

4.1. Existing wall base to remain.

(The remainder of this page is intentionally blank)
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B. Second Floor Children’s Area

1

Children’s Services Rooms 224, 229, 233, 236, 240, ,250, and 254 Remove and
dispose of existing carpet. Prepare substrate by removing residual adhesive and
properly providing a smooth substate to install new floor covering. Furnish and
install Forbo - Flotex Modular Flooring; Style and color to be selected by owner
from manufacturer’s full range of color selections. No substitutions will be
accepted. Contractor shall be responsible for moving bookshelves without
disrupting shelf contents to allow for new floor covering to be installed underneath.
Contractor shall be responsible for moving children’s “free play” furniture in order
to install floor coverings underneath. Contractor shall be responsible for moving
service desk 233 in order to install floor coverings underneath.

11. Rooms 229 and 240 remove and replace rubber wall base.
1.2. Existing wood base to remain UN.O

Reference Collection 221 and Group Study 230 Remove and dispose of existing
carpet. Prepare substrate by removing residual adhesive and properly providing a
smooth substate to install new floor covering. Furnish and install Forbo - Flotex
Modular Flocring; Style and color to be selected by owner from manufacturer’s
full range of color selections. No substitutions will be accepted. Contractor shall
be responsible for moving bookshelves without disrupting shelf contents to allow
for new floor covering to be installed underneath.

2.1, Interior columns, eight in total, to receive new rubber base.
2.2. Perimeter wall to receive new rubber base.
2.3. Existing wood base to remain U.N.O

24. Install terrazzo flooring in walkway that will run from Vestibule 221 down
to Walk Through Aquarium 250. Terrazzo matrix to be selected by owner
from full range of color options.

Fiction Collection 216 and Service Desk 257 Remove and dispose of existing
carpet. Prepare substrate by removing residual adhesive and properly providing a
smooth substate to instail new floor covering. Furnish and install Forbo - Flotex
Modular Flooring; Style and color to be selected by owner from manufacturer’s
full range of color selections. No substitutions will be accepted. Contractor shall be
responsible for moving bookshelves without disrupting shelf contents to allow for
new floor covering to be installed undernecath. Contractor shall be responsible for
moving service desk 257 in order to install floor coverings underneath.

3.1. Existing wood base to remain U.N.O
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4. Quiet Room 218 and Conference Room 219 Prepare substrate by removing
residual adhesive and properly providing a smooth substate to install new floor
covering. Furnish and install Forbo - Flotex Modular Flooring; Style and color to
be selected by owner from manufacturer’'s full range of color selections. No
substitutions will be accepted. Contractor shall be responsible for moving
bookshelves without disrupting shelf contents to allow for new floor covering to be
installed undemeath. Contractor shali be responsible for moving furniture in order
to install new floor finishes.

C. Product Information:
1. Material Name: Flotex® Lava
2. Description: Flocked high performance carpet plank with a 100% nylon type
6.6 wear layer with an intermediate fiberglass layer and a recycled vinyl cushioned backing.
3. Size: Approximately 9.8” x 39.37” (25¢m x 100cm)
4. Gauge: 5.3mm (0.21”)
5. Backing: Vinyl
6. Color and Pattern: Colors and patterns shall be selected by Owner. Patterns shall be
defined in any given area, applied in stripes, diagonals, checkerboard pattern and
other designs as determined by the Owner and awarded contractor in a series of post-
award design consultations. All selections shall be made from the manufacturer’s full
product lines (including premium colors}).
7. Adhesive: Forbo FRT 950 Adhesive

Product Information:

1. Material Name: Flotex® Sheet Style and Color TBD

2. Description: Flocked high performance broadloom carpet with a 100% nylon type
6.6 wear layer with an intermediate fiberglass layer and a recycled closed cell vinyl
cushioned backing.

3. Width: 2 Meters (79™)

4. Length: 30 Meters (98.4 Linear Feet)

5. Gauge: 4.3mm (0.17%)

6. Backing: Vinyl

7. Color and Pattern: Colors and patterns shall be selected by Owner. Patterns shall be
defined in any given area, applied in stripes, diagonals, checkerboard pattern and
other designs as determined by the Owner and awarded contractor in a series of post-
award design consultations. All selections shall be made from the manufacturer’s full
product lines (including premium colors). See Architectural drawings for color
schedule list in reference to this material.

8. Adhesive: Forbo FRS 885 Adhesive

9. Net Fit Seams: All Flotex® sheet products shall be installed utilizing net fit seams,
butting the factory edges for seaming

{The remainder of this page is intentionally blank)
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E. Product Information:
1. Material Name: Coral® Brush
2. Description: Incorporates three types of 100% Econyl® regenerated solution dyed
polyamide yarns giving a blended appearance — capillary yarns for absorbing moisture,
active dirt scraping yams to quickly brush off soil, and heavy duty textured yamns
which retain its appearance. The innovative EVERFORT® vinyl backing is a solid
vinyl which is flexible, strong, and heavy in weight.
. Width: 2 Meters (79"} plus edging
. Length: 27.5 Meters (90.22 Linear Feet)
. 5. Gauge: 9mm (0.354")
. Pile Thickness: 7mm ((.28™)
7. Backing: Everfort® Vinyl
8. Color and Pattern: Colors and patterns shall be selected by Owner. Patterns shall
be defined in any given area, applied in stripes, diagonals, checkerboard pattern and
other designs as determined by the Owner and awarded contractor in a series of post-
award design consultations. All selections shall be made from the manufacturer’s full
product lines (including premium colors)

U o W

(=2l

NOTE: Project to be completed in the following phases in order to minimize interruption of
normal library operation:
¢+ Phase | - Convention Center
e Phase 2 - 20d Floor Children’s Area and Reference Collection Area
e Phase 3 — 2nd Floor Fiction Collection Area
Phases to be broken into sub-phases according to Owner’s direction. Sub-phases to be discussed

between Owner and Contractor prior to construction beginning. Contractors will be be expected to

move from phases without interruptions.

(The remainder of this page is intentionally blank)
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SINGLE SOURCE AWARD BID # $5-13532-23
Subject: Cengage Learning, Inc. '

Department: Jacksonville Public Library

Description of Purchase: Recommend approval to increase single source award with Cengage Learning,
Inc., by $57,763.25 to purchase database subscriptions. Total revised estimated annual expenditure
amount not to exceed $178,158.82.

Funding Source: 00111.185102.566010.000000.00000000.00000.0000000 - To be executed by purchase
order,

Single Source Award To: Cengage Learning, Inc.

Price Justification: See attachment

Total Award: $178,158.82 Requisition #: N/A
Attachments: Agency Memo, Supplier Letter, Previous Award

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

/f’“

rﬁ? /Co y Sidlo ‘E”d’i‘ean, Chief
OV‘/ 7 PracarEment Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JACKSONVILLE
PUBLIC LIBRARY

Start Here. Go Anywhere.

TO: Dustin Freeman, Chief of Procurement Division
FROM: Tim Rogers, %irecior, Jacksonville Public Library
DATE: February 23, 2023

SUBJECT: Justification Letter for Cengage Learning Inc. POA-70180-23 increase
General Funds 00111.185102.566010.000000.00000000.00000.0000000

The Jacksonville Public Library requests a Change order increase to POA 70180-23
for Cengage Learning. Inc., in the amount of $57.763.25 1o purchase quoted
database subscriptions for the library system bringing the total FY23 Cengage
Learning. Inc., $5-13532 23 0 $178,158.82,

The library's increase request will allow for the purchase of muiti-subject
informational databases: Miss Humblebee's Academy, Gale Presents: Pelersons
Test Prep and Gale in Context: Science

that customers may access via in-library and/or remote use. The price quotation
includes itemized databases and their prices.

Increases fo both POA 70180 23 & PO 653656-23 will allow $he library o add
database subscriptions to an existing purchase order for Cengage Learning Inc.

Thank you for your consideration.

Cc: Stephonie Miller, Senior Manager of the Library Collection
Gretchen Milchell, Depuly Director for Support Services
Leslie Jones, Assistant Director Finance & Administrative Services





QOriginal Quota

': :’ C E N G A G E This is a true and original copy

GALE / CENGAGE
P.0O. Box 936754

Biing Inquiries Fax or Mail to:

REMIT TO:

Customer Service Departmant Allanta, GA 31193-6754
27555 Execulive Dr Suite 350| Farminglon Hills M1 48331

Fax: 877-363-4253 Tel: 800-877-4253 QUOTE: NO. 139452
FED 1D # 552124491 QUOTE DATE: 01/19/22

Canadian G.5.T#T P.S.: 14074 8831 RT0001
Canadian Q S T#T V.Q: 1023272543

Prepared By Brand: Forshey
Email brandi forshey@cengage.com
Ship To JOE # 138452 Bill To JDE 139452
Ship To Accounlt +ACKSONVILLE PUBLIC LIBRARY Bill To Account JACKSONVILLE PUSLIC LIBRARY
Ship To Conlaci il Haile Bill Te Centact Jid Haite
Subscnption Start  SEE BELOW Subscripion Eng  FF BELOW
Bale Date
Line ltems
Product Producl Code List Price Sales Price
Gale In Context: Science 191700 USD 25,181.07 USD 25,181 07

9119/23 9118124

Miss Humblebee's Academy Gale 16248184 USD 13,230.00
3/30123-3/29/24

Presents: Petersons Test Prep 192267 USD 19,352.18
8/24/23-8/23/24

Payment Terms Net 30
Tolals

Sublotat

Tolal Price

Remittance

TO REMIT PAYMENT VIA WIRE OR ACH, PLEASE USE THE FOLLOWING INFORMATION:
Wells Fargo

ABA 121000248

ACCT 4437861156

SWIFT WFBIUSES

REMIT TQ.

GALE / CENGAGE

P.O. Box 936754

ANanta, GA 31193-6754

FAX REMITTANCE INFORMATION TO: 859-525-6506

EMPOWER™ CHANGE 1

USD 13,230.00

USD 19,352.18

USD 57,763.25

USD 57,763.25

~%GALE

A Cengage Company





SINGLE SOURCE AWARD BID # $8-13532-23

Subject: Cengage Learning, Inc.

Department: Jacksonville Public Library

Description of Purchase: Recommend approval to award Single Source Award to Cengage Learning, Inc.,
in the amount of $120,395.57 to purchase database access and large print books for the library system.
Period of service is from date of award through September 30, 2023.

Funding Source: 000111.185102.566010.000000.00000000.00000.0000000 - To be executed by purchase
order

Single Source Award To: Cengage Learning, Inc.

Price Justification: See attachment

Total Award: $120,395.57 Requisition #: N/A
Attachments: Agency Memo, Single Source Request Form, Supplier Lefter, Previous Awards

Certification as to Single Source: Leslie Jones, Assistant Director, Administration and Finance,
Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

A

¥l
{ Sorey Sidlo eman, Chief
W_, Procurement Division
|

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED F7JDS"
l/5/2023

AIRM, DATE

ACTION OF AWARDING AUTHORITY DATE: ‘/€ ] 23
APPROVED \/ DISAPPROVED

Brian Hughes
e ﬂ [ ] /ﬁ _Ghiet Administrative Officar

{ N U Y= —Fgr-tayortenny Curry
Under Authority of:
SIGNATURE OF AUTHENTICATION \D - v Exocutive-Order No: 2019-02






SINGLE SOURCE AWARD BID # $5-13806-23
Subject: Maintenance & Repair for Power Load Units

Department: Fleet Management Division

Description of Purchase: Recommend approval of single source award to Stryker Medical Corporation for
maintenance and repair for power load units. Period of service is two years from date of award. The
estimated annual expenditure amount is $127,197.00. Total expenditure amount not to exceed

$254,394.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 - To be encumbered by
purchase order

Single Source Award To: Stryker Medical Corporation
Price Justification: See attachment
Total Award: $254,394.00 Requisition #: N/A

Attachments: Agency Letter, Single Source Form, Vendor Letter

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Ana1yétf ey Sidlo

Dyg#n Hreeman, Chief
ment Division

7
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"
CHAIRMAN ' DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION ) 5

FORM GB-113. Revised 12/2007





FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

jncks nvifl

Where Florida Begins.

Date: January 17,2023

To: in Frgeman, Chief ent Division

Fd

Theu: CF of,

Re:___Single Source Request Stryker Medical Corporation

Fleet Management Division is requesting approval of Single Source Award to
Stryker Medical Corporation in the amount of $254,394.00 for a 2 year
contraction. Billed annually at $127,197.00. As per the attached memo Stryker
is the single source distributor of parts for Stryker’s Emergency Care products.
All parts are manufactured at Stryker or by an outside supplier specifically for

Stryker.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 to be
encumbered by purchase order

2581 Commuonwealth Ave  Jacksoawil ¢ FL 82251 Trows dod 1357409 Fax 904381 4607 www.cjaet





JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant io the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachmenis

I.  Requesting Agency: Fleet Management
2. Nature and/or description of the Stryker Medical Corporation has a maintenance agreement for
requirement being requested. Powerload Units that are no longer under warranty. Period of
Service is (2) years from Date of Award. Billed Annually @
Identify each item, component or $127,197.00. This is used to service, maintenance and Repairs
service being procured. (Attach for the Power Load Units tn JFRD Rescue.
quote/proposal):
Why does the City need these particular
goods or services?
3. Provide a detailed justification as to Stryker medical Certifies that it is the original equipment
why the requested goods/services can | manufacturer (OEM) or sole source distributor of parts for
only be efficiently and effectively Stryker's Emergency Care products. All parts are manufactured
procured through the recommended at Stryker or by an outside supplier specifically for Stryker. they
Single Source vendor: are the single source manufacturer of Stryker OEM Service and
parts. Stryker employs its own field service team to service its
products. Stryker only uses OEM parts for repairs and has
exclusive use of certain proprietary tools for diagnostics and
repairs. Stryker Corporation use or have applied for the
following trademarks : CR Plus, LifePak, Lucas, Power-Load,
Power-Pro, Procare, Stryker.
4. Date of Request 1/17/2023

5. Summary of Market Research
Per attached memo Stryker Medical Corporation Sale Source Distributor of parts for Stryker's emergency
care products.
[Other Documentation (Check and attach all that apply)

% Other [Chief’s memo ]

L _— == sl e e

Justification for Single Source, effective 01/2022 Page |






stryker

3800 E. Centre Ave,
Portage MI 49002 USA
1-800-STRYKER

stryker.com
To: Whom it may concern
1
Subject: Emergency Care Parts and Service
i -
Date: September 14,2022

Stryker's Medical division certifies that it is the original equipment manufacturer (OEM) or sole source distributor
of parts for Stryker’s Emergency Care products. All parts are manufactured at Stryker or by an outside supplier
specifically for Stryker.

Stryker employs its own field service team (known as ProCare Services) to service its products. Stryker only uses
OEM parts for repairs and has exclusive use of certain proprietary tools for diagnostics and repairs. Stryker
Emergency Care products that require the use of such proprietary tools include, but are not limited to:

¢ Power-LOAD fastener

s Power-PRO cot

« Stair-PRO

¢ LUCAS 3 chest compression system

« LIFEPAK 15 monitor/defibrillator

= LIFEPAK 20e monitor/defibrillator

« LIFEPAK 1000 defibrillator

« LIFEPAK CR Plus / LIFEPAK CR2 defibrillator

Tooling is calibrated, documented and controlled by Stryker’s home offices in Portage, Ml, USA and Redmond, WA,
USA. Calibration records and training records are available upon request.

Service repairs are documented and reviewed by Stryker’s quality team. To help ensure Stryker’s commitment to
quality, Stryker tracks and trends its service to help ensure the highest level of product performance for its
customers. Preventive maintenance (PM) and service history documentation is available upon request.

Please contact your local Stryker representative with questions.

Stryker Corporation or its divisions or other corporate affiliated entities own, use or have applied for the following trademarks or service marks. CR Plus,
LIFEPAK, LUCAS, Power-LOAD, Power-PRO, FroCare, Stryker. All other trademarks are trademacks of thesw respective owners or holder.

Copyright © 2018 Stryker
Mkt Lit-1630 03 JUL 2018 Rev D





Services stryker

Sales Rep Mame: Eric Smith J000 E Cencre Ave
PraCore Service Rep:  Gary Patterson Fortage, M1 49009

Daie 1312023

1D &: 230103111427
Irnocu.s PROPOSAL SUBMITTED TO: {
Rallieg Acc Num: Name:  Erik Prescher
Shippeng Acct Num: 1302553 Tue: Fleet Manager
Account Name Ciey of Jacksonville Fiet Mgmt Division Phone [904) 255-7499
Accawnt Address 2581 Comemonweslth Ave Emad! erikp@®coj.net
, State Zip facksansville, FL 32254
PROCARE COVERAGE
Item Model L
Model Descript ProCare Program Yrs Total
No. | Number od prion 8 y
) 6390 Powsr-LOAD EMS Prevent 90 2 $361,420:00

N t
EMS Prevent;
“Includes parts, Iabor, travel
"Inctudes 1 annual PM inspection
*Includes unscheduled secvice
*Inchudes bakery replacement
“includes product equipment checkhists.
“Replacement parts do not include matiresses, and other Disposable or expendable parts.
JUaless otherwise stated on contract, paymen s expected upfrond ProCare Total l.__$36342000 |

Annus! Payments $127,197 Diseount 30%

| So¢ betow for complete payment wchedul FINAL TOTAL $254.394.00

Start Date 2/28/1023
Emd Date: 2/27/3025

Stryker Signature Date Customer Signature Dats

The Terms and Conditions of this quote and Jay subsequent purchase erder of the
Customer are governed by the Terms and Coadiclons Jocated at

Bttps:/Aechwabairykercom

The terms and conditions rel dinthei duately preceding sentence do

"ot apply where Customer and Stryker are parties (o a Master Service Agreement.

Purcha te Order Number

This Is not an involce. A physical invoice will be mailed.
Remit payment to: P.O. Box 33308 Ch IL 60673-3308

COMMENTS:

Plexse empil sgned Propasal and Purchase Order to procarccoordinators @strykerom
It information cantalned within this quotation Is considered confidentis! and pragrertary and r not ihpeet 10 public dhiclosure
**Quete pricwg valid for 10 days.

I contract is over $5,000






|PAYMENT SCHEDULE

Starting Balance s 254,.394.00
24112023 $ 12709200 § -8 122,197 00 $ 122.497.00
2204 ] 12719700 § . 3





|SERIAL NUMBER SHEET

I;::' Model Seral Number Program
] 6390 170140752 £MS Prevent
2 439 110140724 EMS Prevent
3 6390 17014070) EMS ﬂgﬂ
4 6390 170539997 ELMS Prevent
S 4390 170140722 __EMS Prevemt
[ €190 170140726 EMS Prevent
7 4390 170140715 EMS Prevent
8 6190 170519996 EMS Pravent
9 6390 160541752 EMS le;
10 6390 170140743 EMS Prevenc
11 $390 170140744 EMS Prevent
11 6390 17054075) EMS Prevant
13 6390 170140704 EMS Prevent
14 4390 180541748 EMS Prevent
15 419 170140713 _EMS Prevem
1] 6190 170140754 EMS Prevenc
17 6390 160540529 EMS Prevent
18 6190 170140730 EMS Prevent
19 [ 2l 140540530 EMS Prevent
Fi 6190 no_sq_ogsn EMS Prevent
21 8390 no&ons EMS Pravent
22 639%0 170140741 EMS Prevent
23 6390 160541753 EMS Prevent
24 6390 170140738 EMS Provent
25 6390 170140707 EMS Prevent
H 6390 160541754 EMS Prevent
27 6390 110539998 EMS Prevent
0 4399 170190751 EMS Prevent
9 4390 180541749 EMS Prevent
30 6390 170140711 EMS Prevent
31 6390 170140700 EMS Preveat
32 4390 170540750 £MS Prevear
33 §39%0 170540732 EMS Prevent
34 4390 170140716 EMS Prevemt
5 6390 170540751 EMS Prevent
36 63%0 170140710 EMS Prevent
37 $39%0 17014072t Eﬁ"'m'“
39 6390 170140731 EMS Prevent
kil 6390 170140728 EMS$ Prevent
40 6390 170539999 EMS Pravent
41 §390 170140732 EMS Prevenc
42 4390 170840731 EMS Prevent
43 6190 170140740 EMS Prevent
44 3% 170140728 FMS Peevent
45 6390 110140717 EMS Prevent
5 §390 170148720 EMS Prevent
47 6399 170140734 EMS Prevent
48 6190 170140719 :Efnnn:
49 6190 170140735 EMS Prevent
50 6390 170140749 _EMS Prevent
51 6190 170140727 EMS Prevent
| 52 6190 170140705 EMS Prevest
53 8190 170140739 _EMS Prevent
54 6130 170140747 _EMS Preveat
55 6190 170140704 EMS Prevent
56 6390 170140709 EMS Prevent
57 4190 180441346 EMS anl_l!
] $3% 180141344 £MS Prevent
59 6390 160141345 EMS Prevent
50 6150 170519718 EMS Preveat
&l £190 170140746 EMS Prevent






&2 5390 170140705 EMS Preveat
[¥] 6390 160541751 EMS Prevent
o4 6390 170140712 EMS Prevent
[1] #3190 170140108 FMS Pravent
3 6390 170140718 EHSPI'I_VC_IIK
67 6390 170040725 EMS Provent
58 #390 170140702 EMS Prevene
&9 4390 1901012400401 EMS Prevenc
20 6390 1902012400155 EMS Prevent
bil 6390 1902012400156 EMS Prevent
72 6390 1902012400163 EMS Prevent
73 6190 1902012400164 EMS Preveat
74 6390 190201 1400165 _E_HS Prevent
75 6390 1903042400025 EMS Preven)
76 L_m 1903012400029 EMS Prevent
77 4390 001012400282 EMS Prevent
74 6_390 2001017400204 EMS Prevent
» 6390 2001012400285 EMS Prevent
_990 150240403 EMS Prevent
1] 4390 160540531 EMS Prevemt
82 $3%0 160541750 EMS Prevent
a3 4390 170140737 EMS w
94 6390 170140748 EMS Prevent
[+ $390 170140750 EMS Prevent
6 6390 2101012400184 EMS Prm_m:
a7 6390 2101012400189 EMS Prevent
[ ] $390 2101012400193 EMS Prevent
89 4390 2101012400195 EMS Prevent
920 4390 2101012400203 EMS Pravent






Purchase Order Form Str\yker\

Account Manager Puschase Ocder Date
Cell Phone Expected Delivery Date
Stryker Quote Number 230103111427

Check box H Baiing same a1 Sh pping [_

BHLT0 CUSTOMER® | . m CUSTOMER N |

ifkng Aceount Nym . Account Num 1302543
[Company Mame [Company Name Clty of Jacksonvile Fleey Mgmt Division
[Comactor Department Ontact of Department Erik Preacher
[saveet Address Em Address 2581 Commonweshth Ave
Addrt Address Line Jaddrt Address Line
[Ciay. ST 20 [Cry. ST ZP Jacksonsville, FL 32154
[Ptvone [Phone (304) 255-7499
Authanied Customes initials Authorized Customer tnitiahs

DESCIPTION QTy TOTAL

e a— —— —

Accounts Payable Contact information

Name
Emad

Phone Saryker Terms and Conditions
nips://techweb stryker.com

Authorized Customer Signature
Printed Name
Title

Signature
Date

Attachmaent Stryker Quote Number

“Sales os use tones 0n domestic (USA) de'iveries will be invoiced In addiion to the price of the £00d3 and sefrices onathe Strykes Quote






SINGLE SCURCE AWARD BID # 55-13853-23

Subject: Purchase of Twenty (20) Carmanah Technologies Corporation R920-F Rectangular Rapid Flashing Beacons
{RRFB's)

Department: Traffic Engineering Division

Description of Purchase:

Recommend approval of a Single Source award to Temple, Inc. for the purchase of ten (10) Carmanah Technologies
Corporation R920-F Rectangular Rapid Flashing Beacons (RRFB's) in the amount of $7,325.00 each. The RRFB’s are
solar, wireless pedestrian safety devices with back-to-back light bar configurations, 12’ poles, sign packages, and
complete assemblies. Also requested are ten (10) of the same units less the light bars and signs in the amount of
$6,460.00 each.

The devices are equipped with cellular cards that communicate with the Traffic Engineering Division's “Glance” system
which is monitored in the Traffic Management Center. This communication indicates if the unit is malfunctioning or has
been hit. There are no other RRFB units which have the same functionality that can communicate with the "Glance”
system. The RRFB's will be used for new installation as well as for replacement parts if units breakdown or are damaged.
Temple, Inc. is the only authorized dealer of Carmanah Technologies Corporation’s R920-F RRFB's in the state of Florida.

This will be a one-time purchase. The total not-to-exceed expenditure amount will be $137,850.00,

Funding Source: 10403.153101.565050.001008.00000000.00000.0000000 — To be encumbered by purchase order,
Single Source Award To: Temple, Inc.

Price Justification: See attachment.

Total Award: $137,850.00 Requisition #: PWTE-500195-23

Attachments: Agency Memo, SS Justification Form, Supplier Letters & Quote

Certification as to Single Source: Christopher W. LeDew, P.E., Chief, Traffic Engineering Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

CNITY

Analyst: David Klages reeman, Chief
W ent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





- Gity of Jacksonville, Fiorida

Lenny Curry, Ma ybr

Department of Public Works
Traffic Engineering Division
1007 Superior Street
Jacksonville, FL 32254
- {904) 255-7533
ONE CITY ONE JACKSONVILLE wWwWWw.coj.net
TO: Dustin L. Freeman, Chief of Pracurement Division
THROUGH:  Steven D. Long, Ir., P.E., Director Department of Public \Werks s
FROM: Christopher LeDew, P.E., Chief of Traffic Engineerin o —
DATE: February 7, 2023
SUBJECT: Single Source
Product: Twenty (20) Carmanah Technologies Corporation R920-F RRFB Devices

Total Cost: $137,850.00
Location: Throughout City & as Replacement Parts
Requisition: PWTE-500195.23

Traffic Engineering would like to request a Single Source award to Temple, inc. for the purchase of ten
{10} Carmanah Technologies Corporation R920-F Rectangular Rapid Flashing Beacons {RRFB's) in the
amount of $7,325.00 each. The RRFB’s are solar, wireless pedestrian safety devices with back-to-back
light bar configurations, 12’ poles, sign packages, and complete assemblies. Also requested are ten (10}
of the same units less the light bars and signs in the amount of $6,460.00 each.

The Carmanah R920-F RRFB’'s are equipped with cellular cards that communicate with the Traffic
Engineering Division’s “Glance” system which is monitored in the Traffic Management Center. This
communication indicates if the unit is malfunctioning or has been hit. There are no other RRFB units which
have the same functionality that can communicate with the “Glance” system. The RRF8's will be used for
new installation as well as for replacement parts if units breakdown or are damaged.

These RRFB's are manufactured by Carmanah Technologies Corporation. Temple, Inc. is the only
authorized dealer of Carmanah Technologies Corporation’s R920-f RRFB’s in the state of Florida.

This award will be funded from account 10403.153101.565050.001008.00000000.00000.0000000.

Thank you for understanding the need for this Single Source.





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procuremem Code§ 126,206 & § 126 312, when requesting a purchase from a vendor subject 1o the
referenced sections, please complete this form to justify your reguest and submit 1o Procurement with applicable attachmenis

I

Requesting Agency:

Traffic Engineering

2.

Nature and/or description of the
requirement being requested.

Identify each item, component or
service being procured. {Attach
quote/proposal):

Why does the City need these particular
goods or services?

Requesting Carmanah R920-F Solar Wireless RRFB which
has a back to back bar light bar configuration. This unit has
the ability to communicate with the network connected to
Traffic Engineering’s Traffic Mgmt Ctr. {TMC) through cell
cards. This communication lets the TMC know if the device is
matfunctioning or has been hit. Quote # COJ R-920-F 030
1-23-23 is attached with itemized list of parts and materials.
Temple is the Single Source for all Carmanah products. These
units will be used throughout the City as well as be used for
spare parts as units breakdown or are damaged. There are no
other RRFBs equipped to communicate with the ("Glance")
system in the TMC.

Provide a detailed justification as to
why the requested goods/services can
only be efficiently and effectively
procured through the recommended
Single Source vendor:

The R920-F is manufactured by Carmanah. Temple is the only
authorized seller in Florida.

See attached Single Source letter from Jesse Fraser, Business
Development Manager for Carmanah.

Date of Request

02/07/2023

5.

Summary of Market Research

[Provide a description of the market research performed, how it was performed. by whom. and market

research results. Please spell out acronyms. ]

[ The Single Source memo from Carmanah

is attached. The Single Source memo from Temple is attached.]

Other Documentation (Check and attach all that apply)

W Supplier Quote

v Single Source Memo signed by Director

v Other [Quote & Single Source Memos ]

Justification for Single Source, effective 01/2022

Page 1





e carmanah

Temple, tnc.

305 Bank St
Decatur, AL 35601
P: 800.633.3221

February 3, 2023

Dear Sir / Madam,

Please be advised that Temple, Inc. is the authorized Preferred Reseller and sole source for Carmanah
Technologies Corporation’s traffic products in the State of Florida. Temple, Inc. has been authorized to
provide product training, technical support, sales, warranty, and overall support of the products into all
public road/highway applications including interstates, cities/towns, school districts, and municipalities

Regards,

Jesse Fraser

Business Development Manager
Carmanah Technologies Corp.
jfraser@carmanah.com
1-250-412-8326

Carmanah Technologies Corp 250 Bay Street. Victora. 8C Canada VA 3K5 | Tel +1 250 380 0052 | Fax +1 250 3800062 | Email info@carmanah com | www carmanah com





TEMPLE, INC. 1954 - 2023

‘0. Box 2066 7 50 Davis Street Serving the South's
Decatur, AL 35602 Traffic Needs
Phone: 800/633-3221, Local 386-615-8246 for Over 50 Years
Fax: 256/353-4578, Local 386-615-4866

DATE:
TO: City of Jacksonville 23-Jan-23

TERMS: Net 30 Days, FOB
Shipping Point, Prepaid
and Allowed

Carmanah R920-F RRFB / With Monitroing DELIVERY:

4 to 6 Weeks ARO
SALESPERSON:
[Sheidon Pafford
QUOTE#  COJ R-920-F 030 1-23-23 Page 1 0f 1
CONDITIONS: The prices and terms on this quolation are subject to verbal changes or other agreements

unless approved in writing by Temple, Inc.. All quotations and agreements are contingenl upon sirikes, accidents

fires, availability of materials and all other causes beyond our control. Prices are based on cost and conditions

existing on the dale of the quotation and are subject lo changes by Temple, Inc. before final acceptance. _
Quantity | Description |Price |[Extended

10 Carmanah R920-F Solar Wireless RRFB $ 732500 $ 73,250.00
Back to Back Light Bar Configurations

Complete Assembly, 12' Pole and Sign Package

each Assembly Includes:

R920-F solar engine, with powder coat

Tap of pole mount, 4 - 4.5 OD round

Light bar with confirmation lights, incl. mounting bracket

Polara Bulldog push button

12’ Pelco Ped Pole Assembly

Back to Back 30" Ped Sign Package

030 LPM Unit

e e N T S N ey

10 Carmanah R920-F Solar Wiraless RRFB $ 6,460.00 $ 64,600.00
Back to Back Light Bar Configurations
Complaete Assembly, 12' Pole and Sign Package
Includes:

Sames as above less light bar and signs.

$137,850.00

Shipping is Included
APL Certification Number: 654-001-004
Sales Tax Not Included

Quote Valid for 30 Days Sheldon Pafford
Account Representative







SUBJECT: RYAN WHITE CARE ACT - PART A/ MINORITY AIDS INITIATIVE
BID #: ESC-0301-21 OPEN DATE: 2021-01-13

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL BE FROM MARCH 1, 2021 THROUGH FEBRUARY 28, 2022, WITH TWO (2) ONE YEAR RENEWAL

OPTIONS
AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 10 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from March 1, 2023 through date of award.

Recommend approval to utilize the second and final renewal option with the contractors listed below in the amount of
$517,340.00 to include administrative cost of $546,108.00, with total amount not to exceed $1,063,449.00 for the RYAN
WHITE CARE ACT - PART A/ MINORITY AIDS INITIATIVE. The revised total award expenditure not to exceed
$13,411,198.00. Period of service will be from date of award through February 28, 2024. Below are listings for distribution
of funds.

Contractor/Agency 12-Month Partial Award Contract/POA #
1. AIDS Healthcare Foundation $68,578 POA-70966-21
2. Community AIDS Network $83,851 POA-70974-21
3. Community Rehabilitation Center $5,000 POA-71115-21
4, Florida Department of Health - Duval County $40,378 POA-70973-21
5. Gateway Community Services $10,787 POA-70970-21
6. Jacksonville Area Legal Aid $22,090 POA-70969-21
7. Lutheran Social Services $76,269 POA-70968-21
8. Northeast Florida AIDS Network $139,522 POA-70971-21
9. River Region Human Services $10,787 POA-70972-21
10. University of Florida CARES $60,078 POA-70967-21

Funding to be encumbered by account 11406.164011.582001.010677.00000000.00000.0000000, to be executed by
contract amendment through the Office of General Counsel and process by Purchase Order(s).

Attachments: Recommendation Memo, Federal Award Information, Previous Awards

Analyst: _/ RESPECTFULLY SUBMITTED:

RUBEN OLA D EEMAN, CHIEF
- PROCUREMENT DIVISION

CONCURRENCE BY: Johnnetta Moore, Chief. Social Services Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:






OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonvilie, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
Social Services Division

1809 Art Museum Drive

Jacksonville, FL 32207

ONE CITY. ONE (904) 256-3322
JACKSONVILLE. www.coj.net
MEMORANDUM
DATE: February 16, 2023
T0: Dustin Freeman, Chief

Procurement Divisian
FROM: g Johnnetta Moore, Chief M'Q ,K
Social Services Division
RE: Bid No. ESC-0301-21 Ryan White CARE Act Part A/Minority Aids Initiative
On January 17, 2023, the Social Services Division received a Notice of Award providing $1,063,449 in partial
Ryan White Part A grant funding to the City of Jacksonville for grant period March 1, 2023, to February 28,

2024. Based on allocation percentages approved by the Metropolitan Jacksonville Area HIV Health Services

Planning Council, the Social Services Division is requesting that you approve the following distribution of funds
in the amount of $517,340:

12-Month Partial
Agency and Service Category Award

1. AIDS Healthcare Foundation

Outpatient Medical Care $16,676
AIDS Pharmaceutical Assistance $ 5173
Medical Case Management $39,383
Outreach $ 6,053
Medical Transportation Services $1293
Total Award 3 68,578
2. Community AIDS Network

Outpatient Medical Care $16,676

. Oral Health $34,843
| Non-Medical Case Management $21,107

AIDS Pharmaceutical Assistance $5173

Outreach 26,052
Total Award $83,851

3. Community Rehabilitation Center
Mentol Health Services $ 5,000
Total Award $ 5,000






. 12-Month Partial
Agency and Service Category Award
4, Florida Department of Health - Duval County
AIDS Pharmaceutical Assistance $ 5173
Oral Heaith $ 34,843
Emergency Financial Assistance S 362
Total Award $40,378
S. Gateway Community Services
Substance Abuse — Residential $ 10,787
Total Award $ 10,787
6. Jacksonville Area Legal Aid
Legal Services $_ 22,090
Total Award $ 22,090
7. Lutheran Social Services
Medical Case Management $ 39,383
Mental Health $13,055
Medical Nutrition Therapy $ 4,018
Health Education/Risk Reduction $ 1,293
Outreach > 6,053
. S 7,708
Food Bank/Home Delivered Meals $ 517
Housing & Community-Based Health Services $ 3104
Transitional Housing $ 1138
Psychosocial Support Services $ 76,269
Total Award
8. Northeast Florida AIDS Network
Medical Case Manogement $ 39,383
Health tnsurance Premium Assistance $ 81,067
Medical Nutrition Therapy $ 4,018
Food Bank/Home Delivered Meals S 7,708
Outreach $ 6,053
Medical Transportation Services $ 1293
Total Award $139,522
9. River Region Human Services
Substance Abuse - Residential $ 10787
Total Award $ 10,787
10. University of Florida CARES
Outpatient Medical Care S 16,677
Medical Case Management $ 39,383
Medical Nutrition Therapy S 4018
Total Award $ 60,078

The total amount of funding to be awarded for Bid No. ESC-0301-21 is 1,063,443, which includes
Administrative Costs of $546,109. Funding Source:11406.164011.582001.010677.00000000.00000.0000000

Thank you for your assistance in this process. If you need any additional information, please call me at
255-3322 or Sandy Arts at 255-3342.

Cc: Ruben Ola, Purchasing Analyst
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City of Jacksonville, Flonda
Request for Budget Transfer Form

Parks, Recreation 8 Community Services / Social Services Countywide
Depanment or Area Responsile for Contract / Compliance / Oversigint Council Distnct(s)
Reversion of Funds: NA 2023-2024
{il applicabla) Fund / Center / Account / Projct * / Activity / Interfund / Future Fascal Ye(s) of catry over {al-pears hunds 0O Nt 10quiny 8 caryaver)
Section of Code Being Waived {if applicabls); NA CiP (y®s or no). No
Justitication tor Waiver
N/A
Justification for / Description of Transler:
Appropriale initlad (partial) grant funds trom the US Department of Health and Human Services for Ryan White HIV/AIDS Program Pan A in the amount of 1,063,448.00.
This award is tor Gram Year 2023/2024. The Grani provides HIV refated heaith and support services 1o parsons bving with HIV/AIDS and residing in the Jacksonvile
Transitional Grant Area comprised of Duval, Nassau, Clay and St. Johns Counties. Funds will also increase sefvices (0 persons identified as being HiVe by providing
Ouipatient Ambulatory Medical Care, Pharmaceutical Assistance, Mental Health and Oral Health, stc. Thesa funds will expire at the and of February 28, 202¢. Grant is
authorized in Ord 2022-0504-E 812 Schedule. 7-0%}
Net Amount Appropriated andior Transferred: $1,063,449.00 e e e
CITY COUNCIL
Raguesting Councl Member CMs Oistrict:
Requasting Councyl Member CM's District
Prapared By Oramance
&
] OFFICE OF THE MAYOR &9
I * supceT oRDINANCE wiea DIRECTIVE TD /BT tumbex: 2.2~ - —
- ] = =
EEITE Deapprves 1 & o=
Deparment Hood | . (‘:' E o
Mayor's Oftice Bt 3 = e ;n $ - :
o [ Nl ST
Acoounting Diviseon I ; Wn b _':-) CD:
" o (W
Budiget Division FIERX) ool < o
| ¢ Ve =
Lty - ol
Date of Azsion By Mayor: FEB 1 3 Lk 3 Approved: - ‘1 l/’ = L .;::
7 ' o8 &
Divison Crvet: DsFinhiated V2029 o b a
o
Prepared By:  Sandy Ats Prone Number 255-3342 Et‘ f_‘.-t‘ w «
St
Inibated ¢ Raquestad By (# othar than Depanment} A é =






Budget Transfer Line Item Detail

Budget Officer inilials

* Trus glement of the 00Ut $INAY 3 Led Propec) but it Rousas DO rojects and grants
Budget Oftica appraval does not cirdimm. whether of not a grant requires a new 1CIOUT grant number nor the availabiity or use o pror-year revenue and/or the use of lund balance appropralions i all-years suttunds.

TRANSFER FRO(F‘[mm hne nems wn this area are bamg appropnated and expense kne ems are beng de-appropraled.

Total  $1.063,049.00 Accounting Codas
:; Fund Tite Actity 7 Grant f Proyecs Title Line ltem / Account Tl amauny | Fond | Comay [ Account | eroject< | actvity | intestund | Future
_;; Community Sarvices Grants Ryan Whte Care Act of 1990 Tite | - ACB00923 |Depanment of Health and Human Services $1.062.449 00 11406 | 164011 | 201690 | 010677 | 0000000} 000000 | COOOOD P
TRANSFER TO: (Reverwe line nems m ths area are being 08-approphialed and expense ane ilems are taing apprapnated.)
Total:  $1 063,449 00 Accounting Codes
E Fung Tille Activity / Grant / Project Title Ling ttem / Account Thle Amoupl, Fu:d Centgr | Accoun, | Project” Al.'ﬂvil‘v/ interfuny Future
Exp |Community Services Grants Ryan White Care Act of 1990 Title { - RCB00923 |Permanem and Probationary Salanes $268,942.00] 1 1406 | 164011 | 12010 { 010677 oocpoo 00000 oc])oa
Exp |Community Services Granis  |yan Whkte Care Ac of 199 Tale + - RCBO0S23 [Salanas Part Time $29.420.00] 11406 | 164011 | 513060 § 010677 | oodooo | cooco | oodoo
Exp |Community Services Grams Fyan White Care Act of 1990 Title 1 - RCB00923 | Special Pay - Ponsionan ¢ $217000| 11408 | 164011 ¢ 315110 | 010677 omlooo 00000 oopoo
Exp (Comnwmnity Services Granis Ryan Whita Care Act of 1990 Titte | - RCBO0923 |Medicars Tax $3.010 00 11406 | 164011 | 521020 | 010677 00000 OOIJM
Exp |Community Services Grants Ryan White Care Act of 1990 Title | - RCB0O0823 |Pension Contnbution $8.126 00] 11408 | 1864011 | 522010 | 010677 j000 { DOD0G 00§0o
Exp |Community Sernces Grants Ryan Whita Care Act of 1990 Tite 1 - RCB0O0923 {GEPP DB Unfundad Liability $22 502.00f 11406 | 164011 | 522011 | 010677 00000 00400
Exp |Community Sarvices Granis  |Ryan White Care Act of 1990 Title | - RCB00923 |Disabiity Trust Fund - ER $460.00] 11406 | 164011 | 522070 | 010677 | odqa00 | 00000 | 0600
Exp [Community Services Geants Ryan White Care Act of 1990 Title | - RCBOC923 {GEPP Datined Conlribution BC. ER $17.924 00] 11406 | 164011 | 522130 | 00677 W 00000
Exp {Community Services Granis Ryan White Care Act of 1990 Title | - RCB00923 JGroup Dental Plan $840 00| 11406 | 164011 | 523010 § 010677 00+JOO 00000 | ©00Q0D
Exp |Communty Services Grants | Fyan White Care Acl of 1990 Trie | - RCBO09Z3 [Group Lite Insurance $443.00] 11406 | 184011 | 523000 | 010877 | oodooo | 00000
Exp |Community Saev ces Granis Ryan White Care Act of 1990 Trle 1 - RCB00S23 Group Hospitalization Insurance $40.910.001 11406 | 164011 | 523040 | 010677 00#)00 Q0000 OOQDD
Exp [Community Services Granis Ryan White Care Act of 1990 Title | - RCB00323 |City Employees Worker's Compensstion $800 00| 11406 | 164011 | 524001 | 010677 u#mo 00000 DO#OO
Exp |Community Services Grants  [Ryan White Care Act of 1990 Tue § - RCB0D923 [Travel Expense $5,00000] 11406 | 164011 | 540020 | 010677 | ofoooo | coooo | oopoo
Exp |Community Services Grants  |Ryan White Care Act of 1990 Tiie | - RCB00923 |Local Mieage $508 00| 11406 | 164011 | 540210 | 010677 oc#mo 00000 | 0oboo
Exp |Communtty Services Grants | Ryan White Care Act of 1990 Tale | - RCBO00923 {Rentals - Land & Buildings $60,563 00| 11406 | 164011 | 544010 | 010677 § oopooo | ooooo | ogooco
Exp |Community Services Grants Ayan White Care Act ol 1990 Title | - RCB00923 |General Liabity Insurance $900.00| 11408 | 164011 | 545020 | 010677 004000 Q0000 0¢JOO
Exp {Communay Services Gramts | Ryan Whie Care Act of 1990 Tile | - ACB00923 |Miscelianeous Sarvices & Charges $5.400.00] 11406 | 164011 | 545040 | 010677 | oodooo | 00000 | ogooo
Exp {Community Services Granis Ryan Whae Cara Act of 1990 Title 1 - RCB00923 | SA . Computer Sysiem Mgintenance & Security $5.000.00] 11406 | 164011 | 549510 | 010677 00@00 00000 oéooo
Exp |Community Semnces Grants Ryan Whie Care Acl of 1990 Titie | - RCB00923 | SA - Copy Center $2.100.00] 11406 | 164011 § 549512 | 010677 oo#ooo Q0000 f
Exp |Community Services Granis  |Ryan Wihita Care Act of 1990 Tile - RCB00923 [I5A Masioom Charge $899.00 11406 | 164011 | 549529 | 0V0677 oo#ooo 00000 | ChOOO
€ |Community Services Grants | Ryan Whie Care Act of 1990 Tie - RCBO00923 [ISA - OGC Legal $4.500.00] 11406 § 164011 | 549532 | 010877 00dooo | 00000 | doooo
Exp [Commumty Setvices Grants Ryan Whie Care Act of 1990 Tike ! - RCB00S23 [Office Supplies - Other $9.000.00| 11405 1 164011 | 551010 | 010677 0040&) 00000
Exp |Communty Ssrvices Grants  |Fiyan White Care Act of 1990 Tile | - RCB00923 [Food v/ $4.00000| 11408 | 164022 | 552060 | 010677 | codooo | cooco | poono
Exp |Community Services Grams  [Fyan White Gare Act of 1990 Title | - RCBO0923 |Emplayses Training Expanses $200.00] 11406 | 164011 | 855001 | 010677 | oodooo | oooco | boooo
Exp |Community Services Grants  |yan White Care Act of 1990 Titie 1 - RCB00923 g:;;g:ﬂf“'“"‘“‘m’ CIEIZID $517,530.00] 11406 | 164011 | 562001 | 010877 | 000000 | 00000 | boooo
Exp |Community Semces Grants Ryan White Care Act of 1990 Title | - RCB00923 |indirect Cost «Grants $52 192 00| 11408 | 164011 | 599030 | 010677 oooho 00000 PO000

Jodo0edv

nodxR?





Projact
001844

001845
001346
007685
007686
007687
007688
007689
007650
007691
007692
008885
010003

010219

Project Name Start Date
Ryan White Care Act Of 1990 Thie 1 - | 10/01/2015

lyanWNteCueActOf 1990 Thie 1 - |10IOII2015

meme Care Act Of 1950 Tiile | - wauzons
ayanwwe Care Act Of 1950 Tate 1 - {10/01/2015

Ryan Wte Care Act OF 1990 Tife I - {10/01/2015

RﬂnWQCIeMOHMWEI- 10/05/2015

mnmemmornmm1- 10/01/2015
BLBOOILL
IRyan White Care Act Of 1990 Ttie [ - [10/02/2015

RCBOO91
|Ryan White Care Act Of 1990 Tide 1 - |10/01/2015

L) R
Ryan White Care Act of 1990 Title [ -

TRyan White Care Act Of 1990 Tite 1+ | 10/01/2015
Ryan White Care Act Of 1990 TWe I - 10/01/2015
_IRCp0ORLs !
Ryan White Care Act of 1990 Tide 1 |10/01/2015
]

Ryan White Care Act of $990 Title [ -
Ryan White

Care Act of 1990 Tie [ -

A\

|End Date
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compliance with State cegulstion reganding leak delection
upgrades, Wk and datribution rapiacemems and fnancal
respongibilty insurence) Faced with over 25,000 leshing
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Fart Tene
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'Central

Jmmvwimm

of Transportation
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SN
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CITY OF JACKSONVILLE, FLORIDA RC #: RC23-081
DATE RECOMI . NOT RECOMMENDED
DIVISION CHIEF 22N .
DEPARTMENT HEAD
HRA CHIEF é Lz[ E;
BUOGET OF FICE
DEPARTMENT: Parkg Recrealion & Community Services TO BE EFFECTIVE March 1, 2023
ACTWITY NO/ OCC PAY PAY
ACTION | No.|  pesCRIPTION LGS cooe | cmape | mance
3261209 -
Delete 1 |RPBHIFBGA RCB009.-22 Admmsitative Asde B0005 15.12 §2.767.00
Data and Quakty 46,446.12 -
Delele t |RPBHIFEGA RCB0O09-22 ¢ ME——- Qa084 26.16 87.461.37
36,720.67 -
Delate 1 |APBHIFEGA RCBQ0S-22| Grant Cantracl Administrator LOO1 1 26.14 73.915.58
Planmng Counct Support 35269.23 -
Detela 1 |{APBHIFEGA RCBO0S-22 Spaciniist RO52 15.13 67.879 65
45,189.81 -
Delete 1 |APBHIFEGA RCBOUS-22 Program Manager WOo129 16.16 90.743.80
Delete B32 | RPBHIFEGA RCBO0I-22 Pant Tims Hours
Authorize | 832 §RPBHIFEGA RCB009-23 Part Tme Hours
Autharize | 1 [RPBHIF6GARCBO009-23|  Admivstiatve Ade B000S wiz | BAC
. Data and Quaily 46.446 12 -
Authcrize 1 [ RPBHIF6GA RCB009-23 CootdinatodSPE 05084 26.16 87.461.57
. 3872067 -
Aulhonze 1 |RPBHIFGGA RCBO09-23] Grant Conlracl Admimstratod LOo11 26.14 7291558
. Planreng Council Support 3526923-
Authorize t |RPBHIFEGA RCBO0S-23 Soeciakst RO0S2 1513 B7 879.65
Auhori 1 | APBH1FEGA RCB00Y-23 P M w0129 16.16 bkl
ize - rogram Manager i 90.743.80

FUNDING Indicete lunding lor thes change:
Funds ara avadatie within current appropriations tor g change:
11 NO, funds will be provided by

Yasm NOD {sea description balow)

JUSTIFICATION.

Aythonte frve hll tir positions and B32 pan time haurs for (e FY23 Ryon White Hiv-AIDS Giant Program. Peroed is
March 01,2023 to February 28, 2024

m:jué T WOty - ek D4 - DADLYY

Relerence TD/

-‘pﬁﬁuumﬁ approval raquired? Yes{ ] No [X] Date action raquired:
1

A P RS L
MA\@BN taxen BVMF‘!{’:F:; EER SIGNATURE
r?’ ’ "\, i l ¢
i'&&ﬁ e z % (‘ \ﬁ Chuel Admidsir Cflig
FEB 1 3 100 i

ettt

74
{
ﬁ)Px fl Ew]:'ﬂEﬂ,ll___..._.---------—“‘ Comments _‘é,\,\w (/v/nl./






Position Control - Report
ORACLE POSITION CONTROL SYSTEM
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Department of Health and Human Services Nauce ol Apacd

Fa ng HEERODYS
Heatth Resaurces end Servicas Adminigirstion federa Award Date 0UNT/2083

Recipient Information Federal Award Information

1 Recipient Name

CITY OF IACKSONV.ALE U1 dwdedd Number
5 HEBHAGOO3S-29 00
1005 Arthiwsaumn Or
Jathanevelte, R 31207 2507 12 Unique Federal Award identiltcatron Numibes [FAiN]
1 Congrespion s Dustritt of Arcipient HES00039
L] 13, Stsutory Authority
3. Bryment System Kentifies (D} 42 US.C§ J00H-11-20 and § 3000323
159600038454 19, Federal Award Projert Title
4 Emplayes ldentilication Numbes {Eik) N EMERGENCY RELIEF PROUECT GRANTS
15 Asslutance Listing Numbes
5. Data intvarial Numbering Sys1em [DUNS) 33314
16 Assistante Listing Program Title
& Nacipiant’s inique Entity Ideatdier NIV Emergency Aol Project Giants
T Awrard Action Type
7. Project Qicactor or Principsl Inveshgalos Mo riing Contimustion
Sondy Aty
Program Managet 08 by 1he Award RAD?
Satfco) net No
deral A dFi ial Inf t
3 i 4 inancial Information
4. Aotharired Ofichat Summary Federal Award Financia io
Lasewy Corvy 19 Budger Penod Stan Date 03/01/2023 - End Date 0/ 1/ 2029
X oo 5 10 Fors) Amaunt of lederst Furgy Qbligated by thit Action $1,062,945.00 3
190412355000 0 Oueit (631 Aincunl
fed LA tak W 2ub Induact Cost Amo- at
edera ency intermation
& y o IV Anot TS T airvcves $0.00
9. dwprding Agency Contact inlormation
Male EMahaliey Ly ety 000
m:‘“-"“u"‘"“ 21 Total Amaunt of Federal F uads Comgated Mg budged penod $1063 449 0
Ofice of Federal Assistance Manageme nt [OFAM
Divigien of Grants Mansgement Ofice {DGMO) ! T4 Total Apgraved Lo Sharing or Matcoing, where agplicable $0.00
Miighatfey@tusa.gov 15 Tolal Sedera! sad Non-federal Approved this Budget Petind $1.063,449.00
(30) 9452394 .
25 Project Period Strt Dave 03/0171021 - End Date 01/§8/2015
10, Program Ciflal Contact Information
Lawrence Momody 21 Tara Amgunt of the F ede sl Avedrd dohod o Soperaved $7,353.270.00
Projey OMcw Conl Shaing or Maierng thes Projed Penod .
HN/AIDS Baresy (HAY
18 Authoneed dreatment ol Program income
Imomodultiss.gor !
(301} 443-0690 Addaion
19 Geanty Maasgement Qllicer - Sigagtyre
Karen Muyd 08 0 L/17/2013
10. Remarks
This sward consists of the following amaunts:
FRIIFAML, - $978,383
FRIMA - 587,080
Tolal Funding - $1,063.449
Page i
-—:m ?:':-':;ﬂm‘mr:m‘m" _."s.:.l-m—--w- nay Te -:Elm_m # Aty 300 opmpiyrs pnr iy HEIA cv fume @ ov mtiniew on oy S LA Bl . rupnmbopd +. I o fped disire





FONCE QU AWARD {Continuatien Shecl) Dase Issued: 111282) 1109 31 AM
Award Number, $ H39HA00019.29.00

Notice of Award
Heat Resures § Seevers Ad Ty Fion Awatd Numbee §NETHADDDID-29-00
Sedreal Award Date OL/37/2023

RIV/AIDS Gurests (MAR}
31 APPROVED BUCGET, [Sathades Owect Asshistancet 3} BRCOMMENDED FUTURE SUPPIRT:
U iR Geanttuiods Ondy (Siebpect 10 the ava labddiay of funds 2nd sateta Tory progress of prgjedt]
U1 Toral pagrecs (ost1 g g1 bl funds aeg % other Taigng o gar lipatan vEAR YOTAL COSTS
1 A
T oa Sabaes snd Wages 5000 » $6.112.955.00
| » friuge Benets $o00 14 APPROVED DMECT ASHISTANCE BUDGET llad.ev of Cashh
€ Tot Persounel Couny seoe » Amoynt ol Qurech Asustance $0.00
4 Contuhint Cotny saco B Cess Uawarded Batance of Curcent Year's Funds $0.00
£, fawomsent 50.00 € et Cumutat ve Pricy dward(y) s Bucigit Feniod $0.00
1 Supphes 5000 o AMODUNS OF DIRECT ASSSTANCE THIS ACTION $0.00
t fravel Gy s onmER GRANT NUMBES
b (0N U HUNFASLE ST ON AndY ARagvat-an £0 00 SRHIFG0 38
Othes S0 00 3% OBFECT CLass
a1
1o Comvart wriConledctua Costy Som
1 17 BHCMISE
{ W Tigmes Retateda (xpenser §3.00
i Lo Tigines Stpenys $0.00
m, Tranee Tunon s Fegs 30 0
n Tiwnge Fraeel $0.80
o 101AL DIRFCY COSTS 51,061,440 00,
o INDIBLCE COVIS (Rate % of SAW/Tang) $0.00
4 IOTAL APPROVED BUOGET 31,063,449 00 =
1233 Non Fedaral Sivre $0.00
i Federal Shave {51.063,649.00

32 AWARD COMPLTATION FOR FINANCHAL A5USTANCE

3 Authoruad FmanGd Assstance thy Penod $5,068,003.00
b Lest Unobligated Aa snge Hom Frar Bodgel Peicds
+ AdpLanal Author iy $0.00
w Ollset $0.00
U Unswpided Balance of Cuirent Tear s Fumiy 5000
A Less Comulatve Peor A dls] This Audges Pervod SO0
2+ AMOUNT OF FINANCIAL ASTSEARCE 1M1 ACTION - ﬂ.ﬂl,‘_”.ﬁ

36 THIS AWAND IS BATED ON THE APPLICATION APPAOVED BY HRSA FOR THE PROIECT NAMED IN 1FEM 14 FEDERAL AWARD PROJECT TITLE AND 15 SUBIECT TO THE
TERMS AND CONDITIONS INCOAPORATED FITHER DIRECTLY 09 AY REFERENCE AS

® The program suth.stting stekue ind program reguladen ctd i thes Motice of Award, b. Conditions oa axthites nd cxpendtares of funds in certain other sppticable
2tory reqrirements, Luch 25 thos vuded i Jppop esirictions spplicsble bo WRSA fuds: ¢ 65 CFR Part 735, &, Mathany! Poliry Aacuiremants snd all othar
roquirements dastriad .1 the KiS Grant Policy S « Fuderal Awerd Perk ' Gagts, a0 { The Tawms and Conditions dted 1 this Notics of Auard. tn the event
thare are confllcting or oUsrwiss incansiitent polictes spplicable 1o the sward, tha shove ovder of orecedenca shell prevel, Radiplents ndicate scoaptance of the sward, and
terms and condinong by citsining Aunds Hom the payment tystem.

3% ACCOUMIING CLASSIMCATIGN COGES

Erian cron m“mm AT N, ASST AMT, OIR ASST.  SUB PAOGRAM CODE  SUBS ACCOUNT COOE
D 310 90 23HIMAO003Y $97,365 00 000 FRML AMIFHA0TS
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SUBJECT: RYAN WHITE CARE ACT — PART A / MINORITY AIDS INITIATIVE
BID #: ESC-0301-21 OPEN DATE: 2021-01-13
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL BE FROM MARCH 1, 2021 THROUGH FEBRUARY 28, 2022, WITH TWO (2) ONE YEAR RENEWAL
OPTIONS

AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 10 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award amount by $176,866.00 for the RYAN WHITE CARE ACT - PART A/
MINORITY AIDS INITIATIVE to the following contractors listed below.

Recommend approval to decrease the award amount by $95,000.00 with Community Rehabilitation Center and Lutheran
Social Services. The total fund increase and reallocation is $271,866.00. The revised total contract expenditure not to
exceed $12,347,749.00. Period of service will remain the same until February 28, 2023.

Contractor/Agency Award Amount Increase infunds Revised Award  Contract/POA #
Distribution Amount

AIDS Healthcare Foundation $545,691 $£35,000 $580,6M1 POA-70966-21

Community AIDS Network (Community $856,008 $45,000 $901,008 POA-70974-21

Health)

Gateway Communily Services $147,045 $55,000 $202,045 POA-70970-21

Jacksonville Area Legal Aid $250,579 $12,000 $262,579 POA-70969-21

Northeast Florida AIDS Network $1,434,928 $91,079 $1,526,007 POA-70871-21

University of Florida CARES $380,087 $33,787 $413,874 POA-70967-21

Total Increase $271,866

Contractor/Agency Award Amount Decrease in Revised Award Contract/POA #
funds Distribution  Amount

Community Rehabilitation Center $60,000 ($40,000) $20,000 POA-7T1115-21

Lutheran Social Services $1,207,827 ($55,000) $1,152 827 POA-70968-21

Total Decrease {$95,000)

Funding to be encumbered by account 11406.164011.582001.010471.00000000.00000.000000, to be executed by
contract amendment through the Office of General Counsel.

Attachments: Recommendation Memo, Federal Award Information, Previous Awa
Analyst: RESPECTFULLY SUBMITTED: a—

W/ RUBEN OLA UZTI EEMAN, CHIEF
P EMENT DIVISION

CONCURRENCE BY: Johnnetta Moore, Chief, Social Services Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING >  MEMBERS DISAPPROVING £ oare: 2 /202





OTHER:

ACTION OF AWARDING AUTHORITY
APPROVED \/

OTHER

pare 1¥[a | 2022

DISAPPROVED

Bnan Hughes
Admumstrauve Officer

SIGNATURE OF AUTHENTICATION

execul

For. Mayor Lenny Curry
Under Aulhority of:
Eredulive Oreer NoT 201902





SUBJECT: RYAN WHITE CARE ACT - PART A/ MINORITY AIDS INITIATIVE

BID #: ESC-0301-21 OPEN DATE: 2021-01-13
COMPETITIVE SEALED PROPO ION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF

SERVICE WILL BE FROM MARCH 1, 2021 THROUGH FEBRUARY 28, 2022, WITH TWO (2) ONE YEAR RENEWAL

OPTIONS

AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 10 OTHER: 0

S RY OF BIDS AN MM ACTIONS:

Recommend approval to increase the award amount by $4,154,857.00, which includes administrative cost of $544,539 00
to the following contractors listed below for the RYAN WHITE CARE ACT - PART A/ MINORITY AIDS INITIATIVE

The revised total contract expenditure not to exceed $12,170,883.00. Period of service will remain the same until
February 28, 2023.

Contractor/Agency Award Amount  Increase in funds Revised Award Contract/POA #
Distribution Amount

AIDS Healthcare Foundation $175,691 $370,000 $545,691 POA-70966-21

Son'la(r:unity AIDS Network(Community $187,623 $668,385 $856,008 POA-70974-21
ea

Comanity Rehabilitation Center $10,000 $50,000 $60,000 POA-71115-21

(F:lorida Depariment of Health - Duval $181,362 $391,889 $573,251 POA-70973-21
oun

Gate\:fyay Community Services $33,013 $114,032 $147,045 POA-70970-21

Jacksonville Area Legal Aid $63,610 $186,969 $250,679 POA-70969-21

Lutheran Social Services $235,620 $972,207 1,207,827 POA-70968-21

Northeast Florida AIDS Network $343,504 $1,091,424 $1,434 928 POA-70971-21

River Region Human Services $33,000 $80,000 $113,000 POA-70972-21

University of Florida CARES $150,136 $229,951 $380,087 POA-70967-21

Funding to be encumbered by account 11406.164011.582001.010471.00000000.00000.000000, to be executed by
contract amendment through the Office of General Counsel.

Attachments: Recommendation Memo, Federal Award Information, Previous Award

Analyst: / RESPECTFULLY SUBMITTE

> RUBEN OLA
UREMENT DIVISION

CONCURRENCE BY: Johnnetta Mocre, Chief, Sccial Services Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING \5 MEMBERS DISAPPROVING Q DATE: ? /t 2





OTHER:

e B’
ACTION OF AWARDII\IG/AJTHORITY DATE fi/ {Z—Z,& 22

APPROVED DISAPPROVED
OTHER
W‘BWW@‘“ o
SIGNATURE OF AUTHENTHICATION Chie! Administralive
vV Undet Authority of:

Exacutive Order No: 2018-02





SUBJECT: RYAN WHITE CARE ACT -~ PART A/ MINORITY AIDS INITIATIVE
61D #: ESC-0301-21 OPEN DATE: 2021-01-13

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL BE FROM MARCH 1, 2021 THRQUGH FEBRUARY 28, 2022, WITH TWO {2) ONE YEAR RENEWAL
OPTIONS

AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 10 OTHER: 0

MMARY OF BIDS RECOMMENDED A :
Recommend approval to ratify the period of service from March 1, 2022 to date of award.
Recommend approval to ulilize the first of twa {2) one (1) year renewal oplions with the following contractors, Aids
Healthcare Foundation, Community Aids Network, Community Rehabilitation Center, Florida Depantment of Health-Duval
County, Gateway Community Services, Jacksonville Area Legal Aid, Lutheran Sociat Services. Northeast Florida AIDS
Network, River Rlagion Human Sarvicas, and University of Florida CARES in the amount of $1,958,098.00, which includes
administrative cost of $544,539.00 for the RYAN WHITE CARE ACT ~ PART A / MINORITY AIDS INITIATIVE. The
revised tolal coniract expenditure not to exceed $8,016,026.00. Period of servica will be from date of award through
February 28, 2023. Below are listings for distribution of funds.

Contractor/Agency 12-Month Panial Award
1. AIDS Healthcare Foundation $175,691
2. Community AIDS Network $187.623
3. Community Rehabilitation Center $10,000
4. Fiorida Department of Health - Duval County $161,362
5. Gateway Communily Services $33,013
€. Jacksonville Area Legal Aid $63.610
7. Lutheran Social Services $235,620
8. Northeast Florida AIDS Network $343,504
8. River Region Human Services $33.000
10. University of Florida CARES $150,136

Funding to be encumbered by account 11406.164011.582001.010471 .00000000.00000.0000000, to be executed by
contract through the Office of General Counsel and process by Purchase Order(s).

Attachments: Recommendation Memo, Federal Award Information, Previous Award Z
Analyst: \ RESPECTFULLY SUBMITTED:
Q RUBEN OLA GREGOBY PEASE, CHIEF
PRQCUREMENT DIVISION
CONCURRENCE BY: Johnnetta Moore, Chief, Sociat Services Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -0 MEMBERS DISAPPROVING Q’ DATE: 3/ ,@02‘1





%

OTHER

\

e

N A
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ACTION OF AWARDING AUTHORITY
APPROVED

OTHER

DISAPPROVED

SIGNATURE OF AUTHENTICATION

o/
DATE _‘g/zﬁéﬂzz’

e

=~

A

Brian Hughes
Chiel Admicusirative Olficer

For: Mayos Lenn
y Cyr,
Undor Au‘llorlty ol e

Executve Orger t3: 2019.02





SUBJECT: RYAN WHITE CARE ACT - PART A / MINORITY AIDS INITIATIVE

81D #: ESC-9391-21 OPEN DATE: 2021-01-13
PETITIVE PROPOSAL EVALUATION CO E

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT -~ PERIOD OF

SERVICE WILL BE FROM MARCH 1, 2021 THROUGH FEBRUARY 28, 2022, WITH TWO {2) ONE YEAR RENEWAL

OFTIONS

AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 10 OTHER: 0

S RY OF 8IpS AND RECO ND CTIONS:

Recommend approval 1o increase the award amount by $171,259.00 o the loflowing conlraciars listed below for the
RYAN WHITE CARE ACT =~ PART A /MINORITY AIDS INITIATIVE.,

Recommend approval to decrease the award amount by $69,393.00 with University of Florida CARES. The revised tolal
conlraci expendilure nol lo exceed $6,057,928 00. Pariod of service will ramain the same until February 28, 2022.

Contraclor/Agency Award Amount  Increase in funds  Revised Award  ConlracPOA #
Distribution Amount
AIDS Healthcare Foundation $550.010 $18,346 $568,356 POA-70966-21
Community AIDS Network(Communily $640,957 $49,653 $690,610 POA-70974-21
Health)
Florida Depaniment of Health - Duval $555,000 $69,914 $645.004 POA-70973-21
County
Jacksonville Area Legal Aid $225,838 $10,000 §235,838 POA-70969-21
Northeast Florids AIDS Network $1,297.515 $57.218 $1.354,733 POA-70971-21
River Region Human Services $122,971 15521 $138 492 POA-70972-21
Total Increase $240,652
Conlractor/Agency Award Amouni Decrease in Revised Award
funds Dislribulion Amount
University ol Florida CARES §709.561 69,393 §640,168 POA.-70967-21

Funding 1o ba encumbered by account 11406.16401 1.562001.010219.00000000.00000.0000000, (o be executed by
coniract amendment through the Oilice of General Counsal.

Attachments: Recommendation Memo, Federal Award Inlormation, Previous Award ﬂ(/\/

Analyst: RESPECTFULLY SUBMITTED:
WQUBEN OLA GA Y PEASE, CHIEF

PR EMENT DIVISION
CONCURRENCE BY: Johnnetla Moore, Chiel, Sqcia | Services Divigign

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING & parte: /M FO2d






OTHER.

\v4
ACTION OF AWARDING AUTHORITY patE 10 - 23R
APPROVED v DISAPPROVED

OTHER f\ a
SIGNATURE OF AUTHENTICATION /KW

’ vV
Brian Hughes
Chwel Admirustrative Ofhcer
For: Mayor Lenay Curry

Undar Authonty ol
Eaecutive Ordor No 2019-02





SUBJECT: RYAN WHITE CARE ACT - PAAT A / MINORITY AIDS INITIATIVE
BID #: ESC-0301-29 OPEN DATE: 2021-01-13
COMPETITI EALED PROPOSAL EVALVUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL BE FROM MARCH 1, 2021 THROUGH FESRUARY 28, 2022, WITH TWO {2) ONE YEAR RENEWAL
OPTIONS

AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDOER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIOS INVITED: 28 NUMBER RECEIVED: 10 OTHER: ]

MMARY OF BIDS AND OMME TIONS:
Recommand approval o increase the contract award te the loflowing conltraclors, Aids Healthcare Foundalion,
Cornmunity Alds Netwark, Communily Rehabilitation Center, Florida Departiment of Health-Duval County, Gateway
Community Services, Jacksoaville Area Legal Aid, Lutheran Socia! Services, Northgasi Florida AIDS Network, River
Region Human Services, and University ol Flarida CARES in the amount ol $4,537,005.00, which includes administrative
cost of $32,776.00 far the RYAN WHITE CARE ACT - PART A / MINORITY AIOS INITIATIVE. The revised iotal contracl
@xpenditure nol to exceed 55,006,669.00, Period of service will remain (he same from Mareh 1, 2021 thiough February
29, 2022,

Contractor/Agency Initial Award Increase in lunds  Revised Award
{32aer2) Distribution Amoynt
1. AIDS Healthcare Foundation St12,726 $437,284 $550010
2. Community AIDS Nelwork $135.701 $504,256 $640,957
3. Community Rehabiiitation Cenigr $0.00 $40,000 $40,000
4. Flarkda Departiment of Health - Duval Counly $51.351 $493,739 $555,090
5. Galaway Community Servicas $23,622 $144,18) 8167805
6. Jacksanville Area Lagal Aid $35,433 $190,405 $225,038
7. Lutheran Social Services 5128,755 © §941,620 $1.070.375
8. Nonheasi Florlda AIDS Network $219,529 $1,077,992 $1,297,515
9. River Aegion Human Sarvices S1e1 $111,160 $122,971
10. Universlly ol Florida CARES $125,961 $583,600 $709,561

Funding fo be encumbered by account 11406.164011.582001.01021 9.00000000.00000.0000000, io be exacuted by
contract thraugh the Olfice of General Counsel.

Attachments: Recommandation Memo, Federal Award Information, Previous Award
--)-. L {)/ M
Analyst: /‘ P RESPECTFULLY SUAMITTED: ff"h

UBEN OLA Gneﬁrv €ASE, CHIEF

PRO NT DIVISION
CONCURRENCE BY: Johonetta Moore, Chisl Social Servicas Divig lon

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPADVING 74 DATE: e / 2 D/ 2 092[
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OTHER Al
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SIGNATURE OF AUTHENTICATION Ca, V
v
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YBJELCT RyYan WHITE CARE ACT - PART A/ MINORITY aiDs INTIATIVE
3ID¥. £5C.0391.2¢ OFEN DATE: 2021.03-1)

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIHD AND BASIS OF CONTRACT: COMPETITIVE SEaLED PROPOSAL SUPFLY CONTRACT - PERICD CF
SERVICE WILL BE FROM MARCH 1, 2021 THROUGH FEBRUARY 28 2022, WITH TWO {2) OMNE YZAR RENEWAL
OPTIONS

AGENCY: SOCIAL SERVICES DvIS ON

BASIS OF AWARD: HIGHEST SCOARING HESPONSIVE, AESPONSIBLE BIDCEA BASED ON THE EVALUATION
CRITERIA

NUMBEA 07 8103 INVITED 28 NUMBER RECEIVZD- J9 OTHER: o

SUMMARY OF aIDs AND RECOAMENDED ACTIONS
Recainmand peraval 1o ceicoac! Iha peried of serv ez from Maich t, 2021 o date of awas,

Aecommend approval el avardia alli2n {10) highes! Sconag responiive responsibly biddgrs Community Algs HMelwork,
Aid Healthzare Foyndation, University of Florida CARES, Lutharan Sacral Services. Jacksanvile Ared Lagal Ald, Galeway
Community Servces. Nonheast Florida AIDS MNetwork Rwar Region Hyrman Services, Fiorida Dapzament ol Heallh.
Ouvaf Ceunly and Coemmunily Rahabililalica Center in (ke amourt o1 51 345.854.00. which includes adminisitatlve cos of
54993,771.00 1ot tha RYAN WHITE CARE ACT - PART A/ MINGAITY AIDS INITIATIVE. Based on the afice ation
Pérceniages approved by Ihe Meliopohian Jacksonvilla Arag HIV Healh Sarvicas Planning Councht, e lila) Jislabutlen
el lunds is 51,349,654 00, it is 3nlicipaled (hat the 1Y aviard vall amount 1o gn esiimaled siv {5) millian doflars. Upaon
eceipl of the Uit award, a3 agencias would be funded and recsive addiliznal lunding Pariod of senvce wilt b2 liom date
of awaid through Fepruasy 28, 2022,

Belov aie the biddars wilh the [olloviing seae ng ranking and rzcommend av/ard amount

Communily AIGS Naiwork 97.65 $135,701.00
A0S Heallhcare Foundatian 94 68 $112,726 00
Unlversity of Florida CARES 93.00 $125.981 0C
Lutharan Social Servicas 9268 $128,735 00
Jacksonville Araa Legal Aid 92.33 $ 3543300
Galeway Communily Servicas 91.67 $ 23,622.60
MNonhaas| Fiorida AIDS Newa ik ©i.00 $219,523 00
River Azgion Human Services 89.33 $ 1181100
Flanda Depanmant of Healh - Duratl County 7665 § 51,351.00
Cammunity Rehabititation Centat 7333 S 000

Funding io be encumbarad by accoun: 11496 18401 1 582001 010219 GC000000 000300000000, 16 ba e cecjlay by
contractihtough the Olfice of Ganersl Counsel

Attachments: Aacammendalion Memg, 3id Tabuladon Shea Scanng Malrry, Tems and Condilions, Desciiption of

Senvlces ( ( J

Analys; RESPECTFULLY SUBMITTED:
@( AUBEN OLA GR PSASE, CHIEF
PRQUUARBMENT HVISION

CONCURRENCE BY: dohnn=iia Moore Chiel Social Sanviees Divis on
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMS

BID #: ESC-0436-20 OPEN DATE: 2020-05-06

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: GRANT CONTRACT PERIOD(S) AS OUTLINED BELOW

FOR: KIDS HOPE ALLIANCE

BASIS OF AWARD: HIGHEST SCORING BIDDER BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to amend and decrease the total expenditure amount requested by the Providers for the following contracts as
listed on Exhibit |. Total decrease award amount is $161,567.80. Total revised expenditure amount not to exceed $58,256,571.20.

s Jacksonville Urban League (Contract #70262-20 - Amendment #2) will operate during the summer only for a total of
$52,510.00. Funding was originally for $201,960.00, a difference of $149,450.00,

e The Potter’s House Christian Fellowship, Inc., (Contract #70299-20 - Amendment #2) will operate for one additional day
during the summer for a total of $48,470.40. Funding was originally for $46,675.00, a difference of $1,795.40.

¢ Word of Truth Worship Center, Inc., (Contract #70301-20 — Amendment #2) will serve 40 students instead of 60 for 28
days instead of 29 days for a total of $25,132.80. Funding was criginally for $39,046.00, a difference of $13,913.20.

Funding Source: 10901.181001.582001.000000.00000455.00000.0000000 - To be executed by formal contract amendment through
the Office of General Counsel

ommendation Memo, Exhibit 1, and Previous Awards
N\ 1

¥TIMFREEMAN, CHIEF

RR REMENT DIVISION

-
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ATTACHMENTS:

ANALYST ~ ESPECTFULLY SUBMITTE
OLIVE WALLACE-COHEN

CONCURRENCE BY: Michael Weinstein, CEQ, Kids Hope Alliance

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION
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A%
KIDS HUPE ALLIANCE
MEMORANDUM
TO: Dustin Freeman, Chief of Procurement
FROM: Michael Weinstein, Chief Executive Officer W
CC: Saralyn Grass, Chief Administrative Officer

Kenneth Darity, Chief Programs Officer

SUBJECT: Request to amend BID # ESC-0436-20 to decrease the total expenditure amount by
$161,567.80

DATE: February 13, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Flonda (“KHA™)
respectfully requests the following:

1. Request to decrease the total expenditure amount of BID # ESC-0436-20 by $161,567.80 and
amend three contracts per Providers’ request, as highlighted on Exhibit 1.
The Contract changes are as follows:

a. Jacksonville Urban League, Contract # 70262-20, Amendment 2, will operate during
the summer only for a total of $52,510.00. They were previously funded for both
schoolyear and summer in the amount of $201,960.00. This is a difference of
$149,450.00.

b. The Potter's House Christian Fellowship, Inc., Contract # 70299-20, Amendment 2,
will operate for one additional day during the summer for a total amount of
$48,470.40. They were previously funded for $46,675.00. This 1s a difference of
$1,795.40.

c. Word of Truth Worship Center, Inc., Contract # 70301-20, Amendment 2, will serve
40 students instead of 60 for 28 days instead of 29 for a total amount of $25,132.80.
They were previously funded for $39,046.00. This is a difference of $13,913.20.

The revised total expenditure amount is $58,256,571.20.

Upon approval of the request the contract amendments will be executed by City of Jacksonville Office of
General Counsel.

KHA anticipates funding as follows:

ID [ Account Name Fund | Center | Account | Project | Activity | Interfund | Future
56 | ESP - Out-of-School Time 10901 | 181001 | 582001 | 000000 | 00000455 | 00000 0000000
Attachment: Exhibit [

For additional information, please contact Tyrica Young at 904-255-4423 or e-mail, tyricay(@coj.net.

Cc: Benjamin Kemp, Buyer
Jessica Pitts, Director Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Research & Grant

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: {904) 255-4502
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e} Q Letter of Intent

‘oﬁ ré‘ Agency Award Information: FY22-23

KIDS HOPE ALLIANCE
ESC Contract # Agency
Out of School Time 70262-20 Jacksonville Urban League, Inc.

The above-mentioned contract has been renewed for the FY 22-23 year with the terms below.

FY22-23 Contract Term: 8/1/22-7/31/23
Program Dates of Operation: 4/1/23-7/31/23

Funding for FY22-23: $52,210.00

A Request for Renewal was generated by Kids Hope Alliance and completed by the contractor.
The application was then reviewed, negotiated (if necessary) and approved by KHA. The following
individual was listed as the contact person for contract correspondence.

Agency Contact

Name: Julia Henry-Wilson
Title: Program Director
E-mail: jh.wilson@jaxul.org
Phone: 904-723-4030

The RFR included information about the program’s outcomes along with proposed changes,
additions, or general improvements to be made in 22/23, based on experiences in 21/22. This
information is included in the attached form and serves as documentation or scope changes, if
applicable.

Approved by: Ruth Waters
Date:






FY 22-23 Scope of Services — 12/9/22

ESC Agency

QOut of School Time Jacksonville Urban League, Inc.

FY22-23 Contract Year: 8/1/22-7/31/23
Program Dates of Operation: 4/1/23-7/31/23

Funding for FY22-23: $52,210.00

Number of Children/Youth Served During 21/22:

JUL’s Academic Cultural Enrichment Summer Camp provided services to 145 families through
registrations, direct and indirect services and referrals to other community partnering agencies
connecting t

Number of Proposed Children/Youth 22/23:
The Academic Cultural Enrichment Summer Camp projects to serve Sixty {60) children and youth
during the 22 - 23 program session.

Description of Services:

JUL’s Academic Cultural Enrichment and Interactive Active Technology skills camp provided the
following services from June 1, 2022, through July 29, 2022 for a period of eight weeks to residents of
Duval County. Specifically, the programs services and activities included academic reinforcement of
subjects such as reading, math and science. Tutoring was provided as needed. The core curriculum
includes topics on diversity in action, health and nutrition, wellness through social and emotional
activities that encouraged inclusion of others, and physical fitness promoting activities of mind, body,
and soul,

Campers worked together on project-based learning mode! activities re: predetermined projects
which promoted collaboration; building foundational skills, discerning information sharing and
exposure to a variety of other projects. Understanding that the middle school years are often a
difficult time of transition for preteens because most are faced with some type of peer pressure like
bullying; JUL engages campers in activities that were designed to prevent bullying and encourage
positive social behavior,

Teens participated in career exploration activities to promote continuous learning, career
development and interest in going to college and or in the military. All campers participated in
supplemental activities such as gaming, the institution of supplemental activities re: dance, spoken
word, cultural defining, board games, Zumba, walking, ZOOM room activities. Through these and
many other activity interactions, students learned techniques to strives

Impact of Services:

The safe and protected environment in which the camp operated, and the core services and activities
provided, we believe had a profound and lasting impact on the children and youth who attended.

Specifically, the campers made new friends and learned how to nurture those friendships forged for
lifelong impact, learned new soft skills, grew as a person, achieved independence by having time
away from their parents and care givers. Because free play is important to a child’s overall growth
and development they played in a safe structured environment, they used creative thinking skills;






they learned teamwork and how to get along with others. We were able to work with parent whose
children had heightened behavior problems.

The camp site environment promoted and supported healthy living, campers participated in daily
physical fitness activities to include sports, walking, talking, and exploring of natural resources.

Campers participated in both social and emotional activities that encouraged diversity and learning
how to respect differences, the activities and resources provided as well as guidance from their
teachers kept the campers intellectually engaged throughout the course of the day. The benefits of
experiencing attendance at summer camp builds self-esteem, at camp A.C.E &I, the learning
opportunities are endless and will last a lifetime, which is why summer camps are important and offer
many benefits that help families prosper.

Outcomes Achieved FY21-22:

The JUL camp ACE Camp met the communities expressed needs by hosting a hybrid camp when
applicable to accommodate each parent and camp. A Remote limited schedule of activities was
promoted and advertised to parents throughout the week and on to the teachers.

Summer learning loss was minimized due to student -to- teacher ratio of 1 to 20 /or less because of
the restructuring of the of the classroom layout. ions. The professional staff was able to determine
through the curriculum and various activities.

Encouraged and promoted parent engagement in the classroom and throughout community as
volunteers in various capacities.

Proposed Outcomes FY22-23:

The Contractor must submit client performance measure data, in the SAMIS Performance Measure
(PM) Module, within the time frames specified by KHA. The Contractor shall also report any barriers
experienced in performance measure achievement, as required. The report should also include any
noteworthy activities that have occurred during the term of this Agreement, as requested.

DESIRED RESULT:

Results based accountability utilizes data to improve performance outcome measures to achieve the
desired customer result. When applied, performance measurement answers the following key

questions:
Key Performance Council Evaluation Admin
Question Goal Tool Schedule
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Analysis of on Semi-
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Report Schedule
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Better Off?
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Obstacles Faced in 21/22 and How They Were Addressed:
The ongoing threat of the corona virus in world and bring it closer to home in the summer camp.
Hoping that parents would have the foresight to keep their kids home when they becomeill. The
secondary obstacle faced was keeping the youth thoroughly engaged in learning especially the older

youth through the entire day with limited staff.

An increased number of campers exhibited behavior problems. Several campers had onsite visits from
either school counselors or private counselors resulting in them being taken away from the classroom
to meet in private one-on-one mental health sessions. To help combat this behavior, | scheduled two
mental health general on-line session to help the teacher get a better understand on the seriousness
of this ongoing behavior arising in the student population.

Based on Experience in 21/22, Changes, Additions, or General Improvements to Be Made in 22/23:
Programming Changes: Bring in additional community resources to help facilitate specific services,
activities, and conversations. Expose older campers to more career exploration opportunities such as
college, military, or immediate job security all while promoting continuous summer learning. Bring in
mental health professionals to conduct mini sessions with the campers and staff thus ensuring that
the curriculum is addressing all needs.






V,
DN Letter of Intent

ﬂ F? Agency Award Information: FY22-23
KIDS HOPE ALLLANCE

ESC Contract # Agency

Out of 5chool Time 70299-20 The Potter's House Christian Fellowship,
Inc.

The above-mentioned contract has been renewed for the FY 22-23 year with the terms below.

FY22-23 Contract Term: 8/1/22-7/31/23
Program Operating Dates: 4/1/23-7/31/23

Funding for FY22-23: $48,470.40

A Request for Renewal was generated by Kids Hope Alliance and completed by the contractor.
The application was then reviewed, negotiated (if necessary) and approved by KHA. The following
individual was listed as the contact person for contract correspondence.

Agency Contact

Name: Belinda Slater

Title: Administrator

E-mail: bslater@phcalions.org
Phone: 904-786-0028

The RFR included information about the program’s outcomes along with proposed changes,
additions, or general improvements to be made in 22/23, based on experiences in 21/22. This
information is included in the attached form and serves as documentation or scope changes, if

applicable.

Approved by: Jodie Thomas
Date: 2022-12-16






FY 22-23 Scope of Services — 12/9/22

ESC Agency

Out of School Time The Potter's House Christian Fellowship, Inc.

FY22-23 Contract Year: 8/1/22-7/31/23
Program Operating Dates: 4/1/23-7/31/23

Funding for FY22-23: 548,470.40
Number of Children/Youth Served During 21/22: Approximately 80 - 90
Number of Proposed Children/Youth 22/23: Approximately 85-95

Description of Services:

Our summer camp program will provide opportunities for youth to explore new skills and interest not
covered during the traditional school year. Having an effective summer program will aid in both the
growth and development of a young person, for the child to enhance their educational pursuits. A
literacy achievement gap exists between children who live in poverty and those who do not. In the
United States, an estimated 30 million people over the age of 16 read no better than the average
elementary school child. Worldwide, nearly 800 million adults are illiterate in their native language;
two thirds of them are women. Yet, the ability to read and write is the basis for all other education.
Literacy is necessary for an individual to understand information that is out of context, whether
written or verbal. Literacy is essential if we are to eradicate poverty at home and abroad, improve
infant mortality rates, address gender inequality, and create sustainable development. Without
literacy skills adults will struggle to reach their full potential as parents, community members and
employees. Camp Glory Summer Program will infuse fiteracy throughout the curriculum by
performing stories thru dramatization, creating story books, allowing campers to have quite reading
time in class, partner with Jacksonville Public Libraries for weekly literacy visits, and host a family
literacy event.

Field trips are an essential part of every student’s learning. Research has showed that field trips give
diverse and financially —in- need student’s equal opportunities to experience things outside of the
classroom that their families may not be able to afford. Campers will participate in two weekly
organized field trips that will enhance the concepts that was taught in camp for the assigned week.
The connections that students will make through field trips are the kind that will create long-life
passions and turns today’s students into tomorrow’s mathematician, physicists, writers, and
historians.

Our mission is to impact the lives of young people. Camp Glory has a history of providing a safe and
engaging summer camp to families who live the following zip codes 32205, 32210, 32220, 32221, and
32234 zip codes. Our target population is to serve the community that is in the surrounding zip codes
of our site 32205 and 32210. We will serve all children; however, our targeted population is children
at risk and impoverished because they make up a significant portion of our community on the
Westside of Jacksonville. Qur site is located only miles from Eureka Gardens, Lenox Court
Apartments, Canterbury Gardens Apartments, Oak Terrance Apartments, Wilson West Apartments
and Westgate Apartments, We desire for our campers to become productive citizens in this society
and by attending our camp we will make sure that they are fully engage in the BIG FIVE by
participating in engaging activities so that they can become productive citizens which will improve the
atmosphere in our community.






Impact of Services:

We recognized that during the summer month’s parents need daytime programs that offer a safe and
nurturing environment for their school age children to attend. Research confirms children not
engaged in learning activities over the summer months will experience some loss of learning. This
learning gap increases for disengaged youth from a low economic background. Our Summer program
provides opportunities for youth to explore new skills and interests not covered during the traditional
school year such as cooking and sewing.

Our campers in the age group of 7-12 years old can choose their bi-weekly elective. By allowing the
campers to have the opportunity to choose their own courses, they will choose the elective in which
they were most interested in, and this will create an excitement to learn. If the campers are
cooperating and paying attention, they will be able to strengthen their talents concentrating on a
specific subject or field. Eventually, this would result in leading the students to better job
opportunities. Also, this opportunity will be more enjoyable for them and the teacher. Campers
experienced virtual field trips, technology usage, hands on projects, Scavenger Hunts, cooking and
other activities/challenges that will assist them now in becoming productive citizens in the
community,

Outcomes Achieved FY21-22:
1. Our camper’s attendance rate was 85% or higher for the first three weeks of camp.

2. Our campers participated in daily physical activities using large motor skills in dance/movement,
exercise, and or games for 30min.

3. 90% of our campers rated Camp Glory as a fun camp and would return.

Proposed Outcomes FY22-23:

The Contractor must submit client performance measure data, in the SAMIS Performance Measure
(PM) Module, within the time frames specified by KHA. The Contractor shall also report any barriers
experienced in performance measure achievement, as required. The report should also include any
noteworthy activities that have occurred during the term of this Agreement, as requested.

DESIRED RESULT: Offer a safe and nurturing environment for school age children to attend. Provide
opportunities for youth to explore new skills and interests not covered during the traditional school

year.

Results based accountability utilizes data to improve performance outcome measures to achieve the
desired customer result. When applied, performance measurement answers the following key

questions:
Key Performance Council Evaluation Admin
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Obstacles Faced in 21/22 and How They Were Addressed:

After the 20-21 school year and trying to get back to a normal school year, we weren't sure what
summer camp would look tike, if parents would be interested, or could we find employees. We know
we needed to offer camp to help everyone embrace getting back to some normalcy by allowing
students to get out the house and have some fun. Camp Glory focused on staying true to its core
mission of offering an academic camp for students 5 — 12yrs old with hands on activities, team
building, character building, outdoor enrichment activities.

We encountered challenges throughout camp including, young campers not aware of COVID-19 nor
understanding social distancing, campers not use to a structure day, and no field trips.

As a camp staff we found that implementing the following allowed us to overcome obstacles:

1. Coming together every morning before the campers arrived gave us time to share words of
encouragement, and reminders about daily activities help us to continue working as a team.

2. Campers did not mix with other classes.






3. We encouraged our students to arrive on time by rewarding them with tangible incentives
like health snacks, small prizes and extra play or group time.

4. Sharing age-appropriate facts, posting kid friendly posters, social distancing ftoor markers,
and decreasing the number of campers in a class to created a safe environment while at camp.

Based on Experience in 21/22, Changes, Additions, or General Improvements to Be Made in 22/23:
| propose that 80% of all summer camp employees need to be hired no later than May to ensure
enough time for required training. This initial training allows for employees to become aware of the
requirements and procedures for camp, review child growth and development, learn fun and
engaging activities for campers, team building activities for adults and campers, and more. Ongoing
training will continue throughout the six weeks to ensure we are achieving our camp goals.

| propose we increase our opportunities for parents, our community and business partners to
volunteer with the camp. These increased opportunities will add enrichment to the camp. Our
volunteers will have the opportunity to assist with field trips, educate our campers, participate in
literacy circles, and other assignments as needed. Campers seeing other adults in various roles
assisting at camp will reinforce the importance of volunteering.






Exhibit 1 -ESC 0436-20 OST FY 22-23 Funding Revised: 2/13/23
School-Year Summer Total
Organization Site Name Site Address Students [Days | Funding Students |Days | Funding Funding
70245-20 (2) |Abyssinia MBC Abyssinia MBC 10325 Interstale Center Drive Jax, FL. 32218 60 170] §  114,444.00 80| 39| ¢ 7001280]|% 134,456.80
70251-20 (2) |America's Litlle Leaders  [America's Litle Leaders [1527 Gandy St Jax., FL. 32208 | 80| 170] §  152,592.00 | 80| 28] §  50,26560|$  202,857.60 |

70268-20 {5) Boys & Girls Club of NE FL Annie R. Morgan Elementary School 964 St Clair 8t, Jacksonville, FL 32254 100[ 170§ 190,740.00 60 28|% 37699.20|% 22843920
Arlington Elementary School 1201 University Bivd N, Jacksonville, FL 100] 170| &8  190,740.00 100 28|$ 6283200(|$ 253,572.00

Arlington Heights Elementary School 1520 Sprinkle Drive Jax., FL. 32211 100] 170/ §  190,740.00 60| 28|85 37699.20 | §  228,439.20

Arington Middle School 8141 Lone Star Rd. Jax., FL. 32211 120] 170]§  226,888.00 60] 28| & 376992018%  266,587.20

Baxter E. Luther Boys & Girls Club 191 Pecan St, Jacksonville, FL 32211 100[ 170| §  190,740.00 60 29|8 3904560 | §  229,785.60

Beaches Boys & Girls Clut 820 Seagate Ave, Jacksonville Beach, FL 32250 80| 170| 8  152,592.00 60| 29[% 3904560 (§ 191,637.60

Biltmore Elementary School 2101 Palm Ave, Jacksonwille, FL 32254 80[ 170]%  152,592.00 60[ 28]% 3769920(§  190,291.20

Biscayne Elementary School 1680 Dunn Ave, Jacksonville, FL 32218 100] 470|§  190,740.00 80| 28|S 5026560 %  241,005.60

Celebration 5010 Cleveland Rd. , 32209 40| 170[ § 76,296.00 401 29|18 2603040 ($  102,326.40

Citi Teen Center 313 E. 10th Street Jax., FL 32206 100 170/  180,740.00 100 39]$ 87516.00|$%  278,256.00

Ed White High School 1700 Oid Middleburg Rd N, Jacksonville, 60] 1701 %  114,444.00 40/ 28|% 2513280|% 139,576.80

Eugene Butler Middle School YWLA/YMLA 900 Acomn St. Jax., FL. 32209 100f 170/ 8 190,740.00 60| 28| & 37699.20|% 223439.20

Fort Caroline Elementary School 21 E Union St, Jacksonville, FL 32202 100] 170[§  190,740.00 60| 28| & 37699.20|% 228439.20

Fort Cargline Middle School 3787 University Club Blvd, Jacksonville, FL 100] 170} 8  190,740.00 40| 28/%  2513280)% 215872.80

Garden City Elemeniary School 2814 Dunn Ave, Jacksonville, FL. 32218 80| 170]%  152,592.00 607 28{% 37699.20|$ 190,291.20

Highlands Elementary School 1000 De Paul Dr, Jacksonville, FL 32218 100] 170] % 190,740.00 60] 28]% 3769920|% 22843920

|High|ands Middle School 10913 Pine Estates Rd E, Jacksonville, FL 100] 170|$  190,740.00 60| 28|% 37699.20 % 228439.20

Hyde Grove Elementary 2056 Lane Ave S, Jacksonville, FL 32210 80] 170/ §  152,582,00 60| 28]% 37689.20|%  190,291.20

Impact Christian Academy Boys & Girls Club 8985 Lone Star Rd, Jax., FL 32211 100 176] 8 190,740.00 80 29|% 52060.80 % 242,800.80

Jacksonville Heights Elementary 7750 5 Tempesl 1, Jacksonville, FL 32244 80| 170[$  152,592.00 60 28|% 37699.20(§  190,291.20

Martin Luther King Elementary School 8801 Lake Placid Drive E., Jacksonville, FL 32208 120 170] 5  228.888.00 100] 28] 5  6283200[%  291,720.00

Matthew Gilbert Middle Scheol 1424 Franklin S1. Jax., FL. 32206 120] 170§ 228,888.00 60 28|8 3769920 |§  266,587.20

McKensie Wilson Countryside Boys & Girls Club 10960 Beach Blvd. Jax., FL. 32246 40 1701 § 76,296.00 400 29|8  2603040]% 102,326.40

McKensie Wilson Portside Boys & Girls Club 13936 Ascot Drive Jax., FL 32250 40| 170| % 76,296.00 401 29[5  26,030401%  102,326.40

NFL Youth Education Town Boys & Girls Club 555 W 25th St, Jacksonville, FL 32206 160 170[§  305,184.00 80| 29|8 5206080 |§ 35724480

North Shore Elementary 5701 Silver Plaza, Jacksonville, FL 32208 120 170| §  228,888.00 80| 28|S 5026560 (% 279,153.60

Northwestern “New" Elementary 2100 West 45th Street Jax, FL. 32209 100] 170{§  190,740.00 60| 28§ 37699.20|8§ 228439.20

Rutledge H. Pearson Elementary School 8301 Lake Placid Drive E., Jacksonville, FL 32208 80| 170[§  152,592.00 60] 28|/§ 37699.20|§  190,291.20

§.P. Livingston Elementary School 1128 Barber St, Jacksonvile, FL 32209 100{ 170{§  190,740.00 60| 28]$ 3769920 |§  228,439.20

Samuel A. Hull Elementary School 7526 Hull St, Jacksonville, FL 32219 100 170[§  190,740.00 60| 28| % 37699.20|% 228,439.20

Southwind Villas Boys & Girls Ciub 8711 Newton Rd, Jacksonville, FL 32216 80] 170|§  152,592.00 60| 29|% 3904560 |% 191,637.60

Susie E. Tolbert Elementary School 1925 W 13th St, Jacksonville, FL 32209 80| 170[ %  152,592.00 60| 28| % 37699.20]|% 1980,291.20

The Bridge Boys & Girls Club 320 81h Street West Jax., FL. 32206 120] 170| 8  228,888.00 100] 2915 6507600 (%  293,964.00

Victory Pointe Boys & Girls Club 6750 Ramona Blvd, Jacksonville, FL 32205 BO| 170(§  152,592.00 60] 29]% 3904560 % 191,637.60

Windy Hill Elementary School 3831 Forest Blvd, Jacksonville, FL 32246 80| 170{§  152,592.00 60| 28|§ 37699.20(% 190,291.20

= Total Contract 3,240 § 4425168.00] 2240 5 ; § 7,626,009.60
70248-20 (3} |Communities in Schoets  |ALFRED | DUPONT MIDDLE 2710 Dupont Ave, Jacksonville, FL 32217 80| 170]%  152,592.00 60| 28|% 37699.20| %  190,291.20
ANDREW JACKSON HIGH SCHOOL 3816 N. Main St. Jacksonville, FL 32206 30| 108| % 36,352.80 40] 28]% 2513280(% 6148560

ANDREW A ROBINSON ELEMENTARY 101 W 12th St, Jacksonwille, FL 32208 120 170]$  228,888.00 80[ 28§ 50.265.60(% 279,153.60

BRIDGE TO SUCCESS ACADEMY AT WEST JAX  |2115 Commanwealth Ave, Jacksonville, FL 30| 170] % 57,222.00 40 28|% 2513280 |%  B2,354.80

Page 1 of 4





Exhibit 1 -ESC 0436-20 OST FY 22-23 Funding Revised: 2/13/23
School-Year Summer Total
Organization Site Name Site Address Students [Days | Funding Students |Days | Funding Funding
Central Riverside Elementary Transfemed from YMCA) 2555 Giimore $4,, 32204 100 95138  106,590.00 80| 28[% 5026560 (%  156,855.60
First Coast High 990 Duyval Station Rd, Jacksonville, FL 30| 108| % 36,352.80 40 28] § 2513280 | § 61,485,60
GEORGE W CARVER ELEMENTARY 2854 W 45th 51, Jacksonville, FL 32209 80| 170]5  152,592.00 60| 28|5 3769920(%  190,291.20
JEB STUART MIDDLE 4815 Wesconnelt Bivd, Jacksonville, FL 1001 17015  190,740.00 60] 285 3769920(%  228,439.20
JEFFERSON DAVIS MIDDLE 7050 Melvin Rd, Jacksonwille, FL 32210 80] 170§  152,592.00 60| 28/% 3769920(% 190,291.20
JOSEPH STILWELL MIDDLE 7840 Burma Rd, Jacksonville, FL 32221 80| 170|5  152592.00 60| 28/5 37699.20(% 190,291.20
|LAKE SHORE MIDDLE 2519 Bayview Rd, Jacksonville, FL 32210 80) 170] %  152,592.00 60| 28|% 37699.201% 190,291.20
LONG BRANCH ELEMENTARY 3723 Franklin St, Jacksonville, FL 32206 100 170} $  190,740.00 100 28|$ 62832.00|% 25357200
MAYPORT MIDDLE 2600 Mayport Rd, Allantic Beach, FL 32233 120] 170| %  228.888.00 80| 28]/% 5026560 |% 279,153.60
NORMANDY VILLAGE ELEMENTARY §257 Herlong Rd, Jacksonville, FL 32210 160 170] § 190,740.00 80| 28|% 5026560 |% 241,005.60
PICKETT ELEMENTARY 6305 Old Kings Rd, Jacksonvile, FL 32254 80| 170] § 152,592.00 60| 28[% 3769920|% 190,291.20
PINEDALE ELEMENTARY 4228 Dignan 51, Jacksonville, FL 32254 120] 179| §  228,688.00 60| 28[% 3769920|% 266,587.20
RIBAULT MIDDLE 3610 Ribauit Scenic Dr, Jacksonville, FL 100 170 & 190,740.00 60| 28/% 3769920|$% 228,439.20
RIVERSIDE HIGH SCHOOL 1200 McDuff Ave. S. Jacksonville, FL 32205 30| 108] $ 36,352.80 401 28[$ 2513280($ 61,485.60
SADIE T TILLIS ELEMENTARY 6084 Morse Ave, Jacksonville, FL 32244 100 170 8 190,740.00 60 28|5 3769920|$ 228,429.20
SALLYE B MATHIS ELEMENTARY 3501 Winton Dr, Jacksonville, FL 32208 120] 170]§  228,883.00 80| 28| 5026560 |% 279,153.60
SOUTHSIDE MIDDLE 29458 Knights Ln E, Jacksonville, FL 32216 100] 170 $ 190,740.00 60| 28| 8 3769920 | §  228439.20
TERRY PARKER HIGH SCHOOL 7301 Parker Schoal Rdl. Jacksonville, FL 32211 301 108]§ 36,352.80 401 28|% 2513280 |% 61,485.60
Westside High 5530 Firestone Rd, Jacksonville, FL 32244 30 108| 8§ 36,352.80 401 28 % 2513280 | $ 61,485.60
WOODLAND ACRES ELEMENTARY 328 Bowlan Si, Jacksonville, FL 32211 1201 170§  228,388.00 100] 288 6283200|%  291,720.00
Tolal Goniract 1,960 ¥ 3550008000 1,500 § 947.480.00{ §  4,492,488.00
70265-20 (4} |Comerstone Chrislian {Comerstone Christian School [9039 Beach Bivd, Jacksonville, FL 32216 60] 180f §  121,176.00 | 140] 28] §  87.964.80[$  209,140.80 |
70300-20 {2) |Dayspring Quireach Ministies  JDOM [5654 Dunn Ave, Jacksonville, FL 32218 o  ofs - 100] 39[§ 87516.00[%  87,516.00 |
70263-20 (2) |Don't Miss a Beat |Don't Miss a Beat @ E.B. Ford Center |2839 W Beaver St, Jacksonville, FL 32254 80] 170] §  152,502.00 | 100] 20[§ 65076.00]8 217,668.00 |
70246-20 (2) |Edward Waters College | Edward Waers College [1658 Kings Rd, Jacksonvile, FL 32209 40] 170[ §  76,296.00 | 60 40[$ 53.856.00[8  130,152.00 |
Sandalwood High School 2750 John Promenade Blvd, Jacksonville, FL 32246 40| 108] § 48,470.40 40, 28§ 2513280 % 73,603.20
70257-20{2) |Gids Inc. Parkwood Heights Elementary 1709 Lansdowne Dr, Jacksonille, FL 32211 60 170] §  114,444.00 60| 28[5 37608208  152,143.20
Spring Park Elementary 2250 Spring Park Rd, Jacksonville, FL 32207 60 170 §  114,444.00 60| 28| % 37699.20|$ 152,143.20
Total Contract 160 §  277,35840 160 ¥ 100,531.20[§  377,889.60
I.M. Sulzbacher Center for
TOA820 Q) 1o Homeless, Incs Sulzbacher Vilage 5455 Springfield Bivd, Jacksonville, FL 32208 aof 170|s 7620600 20 2905 13015208 8931120
Jacksonville Arts & Music
70264-20 (2} jSchool Jacksonville Arts & Music School 3315 N Liberty St, Jacksonville, FL 32206 100] 176 § 19747200 100 29| § 65076.00|% 262548.00
JAX PAL Monument 3450 Monument Rd, Jacksonwille, FL 32225 BO| 180| ¢  161,568.00 80| 28/ 5 50265608  211,833.60
70256-20 (2) |Jacksonville Police Athletic |Jax PAL Northside 2165 W 33rd St, Jacksonville, FL 32209 80| 180| §  161,568.00 80| 28| % 50.26560(% 211,833.60
League Jax PAL Eastside 1050 Franklin St, Jacksonville, FL 32206 40| 180 §  80,784.00 40 28] § 2513280 (% 105916.80
Jax PAL Westside 441 Day Ave Jacksonville, FL 32254 401 180 § 80,784.00 40| 28/ $ 2513280 $  105916.80
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Exhibit 1 -ESC 0436-20 OST FY 22-23 Funding Revised: 2/13/23
School-Year Summer Total
QOrganization Site Name Site Address Students |Days | Funding Students |Days | Funding - Funding
Total Contract 240 3 4B4,704.0 240 $ 150,796.80| §  635,500.80
7026020 (3 Jacksonwille Science
"200) |restival The Foundation Academy 3675 San Pablo Rd S, Jacksonwille, FL 32224 401 170l §  76,296.00 140f 28{ 3 8796480)% 164,260.80
70262-20 (2) ]Jacksonville Urban League  |JUL Ft. Caroline Empowerment Center |5543 Fort Caroline Rd Jax., FL. 32277 1 o] ofs -] 60] 39]$ 5250960[%  52,509.60 |
70297.20 (2) |Joshua Chiistian Academy |Joshua Christian Academy [924 St Clair St, Jacksonvile, FL 32254 [ o 0[s - ] 140] 29§ 91.10640] 8 91,106.40 ]
70279-20(2) |Krumpin 4 Success |Krumpin 4 Success [2625 Palmdale S, Jacksonville, FL 32208 | 80] 179[ §  180,670.40 | 60 28] $§ 37699.20 |5  198,369.60 |
70247-20 (4) |MaliVai Washington Kids | MaliVai Washington Youth Center - Elem + Middle in S{1096 W 6th St, Jacksonville, FL 32209 10| 170] % 209,814.00 160] 28| § 100531.201%  310,34520
Foundation MaliVai Washington Teen Center - Middle & High 1055 W 5th St, Jacksonville, FL 32209 80[ 170] & 152,592.00 40] 28[ % 2513280[% 177,724.80
Total Contract 180 5 362,406.00 200 5 125664000 §  488,070.00
70298-20 (3) |Masters of Education, Inc. [Oxford Prep [7707 Merrill Rd 8575, Jacksonvile, FL 32277 [ o 0[S | 140]  39] § 12252240 %  122,522.40 |
7066321 (3) |Minds of the Future Foundation | Minds of the Fulure Academy [4162 Spring Park Cir, Jacksonville, FL 32207 [ 40 170[ §  76,286.00 | 80] 38]§ 6821760 $  144,513.60 |
—— (orth FL Educational Tnsttate :
71025920 2) |conp. North FL Educational Insfitute North 6803 Arques Rd, Jacksonville, Florida 32205 8o| 170| § 15259200 80| 28| 5 5026560 |$  202,857.60
7025220 (2) “[Pace Center for Gils Jax |Pace Center for Girls Jax [6745 Phillips Industrial Blvd, Jacksonville, i j0[ 170{ §  19,074.00 | 45| 39| §  3938220(%  58,456.20 |
7025820 (2 The Carpenter's Shop
20 @) Center The Carpenter's Shop Center 1601 University Blvd N, Jacksonville, FL 32211 160 470|$  305,184.00 160] 39| § 14002560 | $  445,209.60
29920 (z) |Th€ Poters House Christian
-20(2) Fellowship The Poller's House Christian Academy 5732 Normandy Bivd, Jacksonville, FL 32205 0 0|3 - 80| 27| $ 4847040 ($ 48,470.40
70261.20 (2 The Sanctuary of Northeast
200 |Fiorida Sanciuary on 8th Street 120 E 8th St, Jacksonville, FL 32206 400 170§ 76.296.00 60| 2813 37698.20|8 11399520
70281203 Tiphne Darshay Hollis
Sl Foundation Tiphne Darshay Hollis Foundation 5013 Broadway Ave Jax., FL. 32254 40 170[ § 76,296.00 60; 38| 3 5116320 % 127,459.20
7085321 (2 TRUE Youth Association,
0853-2102) |ype, TRUE Youth 7055 Blanding Bivd, JACKSONVILLE, FL, 32222 .. o] s - 100] 39|$ 8751600[$ 8751600
7025520 (3) |Wayman Community Bayview Elementary 3257 Lake Shore Blvd, Jacksonville, FL 100] 170§ 190,740.00 60| 28§ 3769920|$% 228,439.20
Development Corporation  [Hogan Spring Glen Elementary 6736 Beach Blvd., Jacksonville, FL 32216 100f 170{§  190.740.00 60] 28] %  37.699.20 [ $  228,439.20
Landmark Middle School 101 Kernan Blvd N, Jacksonville, FL 32225 40| 170| § 76,296.00 40| 28| 8 2513280 (% 101,428.80
Reynolds Lane Elementary 840 Reynolds Ln, Jacksonville, FL 32254 100] 170[§  190,740.00 60) 28] $ 3769920 [§ 228,439.20
j Wayman Academy of the Aris 1176 Labelle St, Jacksonville, FL 32205 100] 180($  201,960.00 140] 291§ 9110640 [§  293,066.40
H Westview K-8 5270 Connie Jean Rd, Jacksonwille, FL 32210 100] 170[ §  190,740.00 60] 28| % 3769920(§ 22843920
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Exhibit 1 -ESC 0436-20 OST FY 22-23 Funding

Revised; 2/13/23

School-Year Summer Total
Organization Site Name Site Address Students |Days | Funding Students [Days | Funding Funding
Whitehouse Elementary 11160 General Ave, Jacksonville, FL 32220 60] 170[§  114,444.00 60| 28] § 3769920 [§  152,143.20
Total Contract 600 § 1,155,660.00 480 [ 5 304735208 1,460,395.20
West Jax Restoration
70266-20(2) [conter, Inc. West Jax Restoration Center 8601 Youngerman C1 Jacksonville, FL 32244, so{ 170/ $ 9537000 s0| 20[$ 32538008  127,908.00
70301-20 (2) |[Word of Truth [Word of Truth 13012 W 12th St, Jacksonwille, FL 32254 | o] o g 40[ 28] $  2513280]% 2513280 |
70253-20 (3} |Young Men's Christian Brookview Elementary 10450 Theresa Dr, Jacksonville, FL 32246 80| 170} §  152,592.00 60 28] $ 37699.20[%  190,291.20
Association of FL's First Central Riverside Elementary 10450Theresa Dr, Jacksonville, FL. 32246 100 75| § £4,150.00 Transferred to CIS $ 84,150.00
Coast Greenfield Elementary 6343 Knights Ln N., Jacksonville, FL 32216 80| 170] §  152,592.00 60] 28| 5 37699.20|%  190,281.20
King Trails Elementary 7401 Old Kings Rd S, Jacksonville, FL 32217 80| 170/ § 152592.00 60 28| % 3769920(%  190,291.20
Love Grove Elementary 2446 University Blvd S, Jacksonville, FL 32216 80| 170] §  152,592.00 60 28[ % 3769920|%  190,291.20
Ramona Boulevard Elementary 5540 Ramona Blvd, Jacksonville, FL 32205 80| 1701 §  152592.00 60| 28/ $ 3769920|$  190,291,20
Rufus E Payne Elementary 6725 Hema Rd, Jacksonville, FL 32209 80] 170| § 152,592.00 60] 28| § 37699208  190,291.20
Tiger Academy 6079 Bagley Rd, Jacksonville, FL 32209 100 175] $§  196,350.00 80 30| % 53856.00|$% 250,206.00
Total Contract 680 $  1,196,052.00 440 T 280,051.20(§ 1,476,103.20
e i
[
Total $  19,950,394.20
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SUBJECT: Afterschool and Summer Programs
BID #: ESC-0436-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Grant Contract Period(s) as outlined below
FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and reduce award by $156,855.60 to YMCA of Florida’s First Coast to modify
Contract #70253-20 to transfer services to a new provider for Central Riverside Elementary School. Total
revised expenditure not-to-exceed $1,476,103.20.

Recommend approval to increase the award to Communities in Schools of Jacksonville, Inc. (Contract
#70249-20) in the amount of $156,855.60 to include Central Riverside Elementary. Total revised expenditure
not-to-exceed $4,492,488.00.

Total expenditure amount remains unchanged.

Funding Source: 10901.181001.582001.000000.00000455.00000.0000000

Attachments: Recpmmendation Memo, Exhibit 1 and Previous Awards

- thse  RESPECTFULLY SUBMITTED /ﬁ'———

ive Whllace-Cohen EEMAN, CHIEF

Zad PR MENT DIVISION

CONCURRENCE BY: Kenneth Darity, Chief Programs Officer, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING éé DATE: /2[ // ;19?'-1

OTHER
_ H O S
ACTION OF AWARDING AUTHORITY oare (2[00 (1o
APPROVED ‘/ DISAPPROVED:
OTHER: ya) A frian Hughes
rli|l|:Ts’\clminislrawe OHicer
/ . For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION Under Authority of:
L4 Execuuvml'ﬂf"'ee*g‘oz—-






SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMS
BID #: ESC-0436-20 OPEN DATE: 2020-05-06

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: GRANT CONTRACT PERIOD(S) AS OUTLINED BELOW

FOR: KIDS HOPE ALLIANCE

BASIS OF AWARD: HIGHEST SCORING BIDDER BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0

SUMMARY Of BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option with the providers cutlined in the attached
Exhibit 1, for after school programs. Period of service is from August 1, 2022 - July 31, 2023. Total revised
expenditure amount is $20,111,962.00, for a total expenditure amount not to exceed $58,418,139.00.

Funding Source: 10901.181001.582001.000000.00000455.00000.0000000 — To be executed by formal
contract amendment through the Office of General Counsel

ATTACHMENT/S(B_(CO endation Memo, Vendor Letters and Previous Awards

ANALYST RESPECTFULLY SUBMITTED

c Y SIPLO
o /

CONCURRENCE'BY: Dr. Saralyn Grass, Chief Administrative Officer, Kids Hope Alliance

;ORY PEASE, CHIEF
EMENT DIVISION

A

PRO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

AERROVING S MEMBERS DISAPPROVING 9 DATE: / DOD_

OTHER

DATE-—qI/ ,/Z" &2

ACTION OF AWARDI:IG/UTHORITY

APPROVED DISAPPROVED:

OTHER:

For: Mayor Lenny Curry
V Under Authority of:
Executive QOrder No: 2019-02

SIGNATURE OF AUTHENTICATION

A 11 4 Bran Hughes
{é (/\__~" Chiet Administrative Officer





SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMS
BID #: ESC-0436-20 OPEN DATE: 2020-05-06

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: GRANT CONTRACT PERIOD(S) AS OUTLINED BELOW

FOR: KIDS HOPE ALLIANCE

BASIS OF AWARD: HIGHEST SCORING BIDDER BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with the providers listed in Exhibit 1 to close out summer
programming in the total amount of $61,485.60. Total revised expenditure amount is $20,173,447.60, for a
total expenditure amount not to exceed $58,479,624.60.

Funding Source: 10901.181001.582001.000000.00000455.00000.0000000 — To be executed by formal
contract amendment through the Office of General Counsel

ATTACHMENE: R7 mmendation Memo, Vendor Letters and Previous Awards
[

ANALYST RESPECTFULLY SUBMITTE

OREY/SIDLO
o KoR

Y PEASE, CHIEF
REMENT DIVISION

CONCURRENCELBY: Dr. Saralyn Grass, Chief Administrative Officer, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ROVING___ D MEMBERS DISAPPROVING b DATE:_Z@'@QQ\
/

A, Z OTHER
VAN
=K .
‘,’/
P
ACTION OF AWARDING AUTHORITY DATE 7 7{ 22
APPROVED DISAPPROVED:
OTHER f 3 Y
IR e
SIGNATURE OF AUTHENTICATION ¢ Chiet Adminisirative Officer
f Un&et Authority of:

Executive Order No: 2019-02





SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMS

BID #: ESC-0436-20 OPEN DATE: 2020-05-06
co JITIVE SEALED PROPOSAL EVALUATION COMMITTE

KIND AND BASIS OF CONTRACT: GRANT CONTRACT PERIOD{S) AS OUTLINED BELOW
FOR: KIDS HOPE ALLIANCE

BASIS OF AWARD: HIGHEST SCORING BID BASED ON EVA ON CRITERIA
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0

MARY B AND RECOMMENDED ACTIONS:
Recommend approval to utilize the first of two (2) renewal options with the summer-only program providers
outlined in Exhibit 1 to include a 2% COLA increase, COVID-19 units of services, and updated insurance
indemnification requirements in the amount of $545,741 00 The contract term will be ratified from August 1,
2021, through July 31, 2022 with the service period begnning April 1. 2022, through July 31, 2022. Total
revised expenditure amount for the 1* renewal option is $19,354 277 00 for a total expenditure amount nat to
exceed $38,306,177 00

Funding Sowrce: 10901 181001.582001 000000.00000455 00000 0000000 - To be executed by formal
contract amendment through the Office of General Counsel

7 PEASE, CHIEF
EMENT DIVISION

ATTACHMENTS: Recommendation Memo, Vendor Lelters and Previous Awards

ANALYST /<l'ﬂ‘=— RESPECTFULLY SUBMITTED
BYAN MATUS

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

OVING 5 MEMBERS DISAPPROVING E DATE 3 Zé 22 90@.‘3\,

OTHER

ACTION OF AWARDING,AUTHORITY DATE -{/ ;,2 61/;-2.4 22

APPROVED / DISAPPROVED:
OTHER /(L/\_./
SIGNATURE OF AUTHENTICATION Brian Hughes

Fortdayar . 1y Curry
Undes Auther y ol
Executive Order Mo 2019.02





SUBJECT: Afterschocl and Summer Programs
BID #: ESC-0426-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: Grant Contract Period(s) as outiined below

FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 QTHER: O
SUMMARY QF BIiDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award lo add Abyssinia Missionary Baplist Church for the first renewal
period, and lo increase the award by $166,300.00. Totalrevised expenditure amount is $18,808,536.00, fora
total expenditure amount not to exceed $37,760,436.00.

Funding Source: 10901.181001.582001.000000.00000455.00000.0000060 — To be executed by formal
contract amendment through the Office of General Counsel

Atiachmenis R tion Memo, Vendor Letters and Previous Awards

ANALYST RESPECTFULLY SUBMITTED
PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: Dr. Saralyn Grass Chief Adminisiralive Officer, Kids Hope Alliance

{ALL AWARD ACTIONS SUBJECT TO LAW-FULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

SBERS APPROVING__ o MEMBERS DISAPPROVING B o /9—,/ 2-03-¢

OTHER
- | HE—
Ll — 7
ACTION OF AWARDING AUTHORITY oare 4-3-21
APPROVED DISAPPROVED:

OTHER:

I 1 A
SIGNATURE OF AUTHENTICATION MIA‘/

v
lr V Brian Hughes
Chiet Administralive Officer
For: Maycs Lanny Curry
Under Authority ol
Execulivo Order Mo 2019 02






SUBJECT: Afterschool and Summer Programs

BID #: £5C-0436-20 OPEN DATE: 5/4/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Grant Conlract Period(s) as oullined below
FOR: Kids Hope Alliance

BASIS CF AWARD: Highes! Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 3% NUMBER RECEIVED: 35 OTHER: 0

SUMMARY QOF BIDS AND RECOMMENDED ACTIONS:

Recommand approval to ulilize the first of two {2) renewal oplions with the providers outiined in the attached
Exhibit 1 to include a 2% COLA increase and updated insurance requirements. Pericd of service is from
Augus! 1, 2021 through July 31, 2022, Total revised expenditure amount is $18,640,235.00, for a total
expenditure amounl not {o exceed $37,592,136.00.

Funding Source. 10901.181001.562001.000000.00000455.00000 0000000 - To be executed by lormal
contract ameadment through the Office of General Counsel

Allachmenis.. R4 rengdation Memo, Vendor Lettars and Previous Awards

RESPECTFULLY SUBMITTED g/"fl ﬂ/’——/

PEASE, CHIEF
UREMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING._ (7 DATE ZA’-Q;/Q.O}/

OTHER
AGTION OF AWARDING AUTHORITY pare_1- 202 - & {
APPROVED DISAPPROVED
OTHER; | N .
[ ‘,( Vi
SIGNATURE OF AUTHENTICATION
J
an Hughes

Chicl Admanisicalve OH cer
For Mayor Lesny C 1y
Under Authonly ol

Execulive Order No 2 02





SUBJECT: Afterschool and Summer Pragrams

BID #: ESC-0436-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Grant Contract Penod(s) as oullined below
FOR: Kids Hope Alliance

BASIS OF AWARD: Highes! Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with the conlraciars autlined in |he atltached memo by
$248,160.00, and to amend the award lo make service feve changes al various siles as oullined in the
attached Exhibit 1 for the period ending July 31, 2021 Total revised expendilure amount nol to excead
$18,951,900.00.

Funding Saurce: 10904 181001 562001.000000.00000455.00000.0000000

Attachmenls: Recommendation Memo and Previous Awards

ANALYST Q%L RESPECTFULLY SUBMITTED

%Annette Bufney GR

CONCURRENCE BY.

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S MEMBERS DISAPPROVING. & pare (0/ /0 / D02
OTHER

ACTION OF A\nyams AUTHORITY DATE e/l J
/Y\‘LA{pRovsn @-»H’ DISAPPROVED

OTHER

2
SIGNATURE OF AUTHENTICATION @ W\/

Breran H
Clita t
Feend
Und r A

Execu o0






SUBJECT: Aflerschool and Summer Programs
BIO #: ESC-D436-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Grant Contract Period(s) as oullined below
FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evatuation Criteria
NUMBER OF 8IDS INVITED: 39 NUMBER RECEIVED: 35 OTHER: 0

SUMMARY OF BID ND REC MENDED T S:

Recommend approval to amend the award with Boys and Girls Clubs of Noriheast Florida to transfer seats
from underulilized sites to sites with waiting lisls in accordance with Section 4.11 of the RFP. The seats wil}
be adjusted as outlined in the attached memo with no Increase {0 the maximum indebtedness. Total revised
expenditure amount of $18,703,740.00 will remain the same.

Funding Source: 10901.181001.582001.000000 00000455.00000.0000000

Altachments; tion Memo, Vendor Letter and Previous Awards /é({’
ANALYST, RESPECTFULLY SUBMITTED /
@ Annette Burney GREGORY] PEASE, CHIEF
PROLUREMENT DIVISION
CONCURRENCE BY: Joyce on, Diceclor of Administrali (| e Allian

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -5 MEMBERS ODISAPPROVING & DATE' al[?l -Uo

OTHER

ACTION OF AWARDING AUTHORITY ot/ | 5 A1

/- " AN
/Y) APPROVED Voo DISAPPROVED:
OTHER: ﬁ ,,/\4/\‘_’_/

U

SIGNATURE OF AUTHENTICATION w

e





SUBJECT: Afterschool and Summer Programs
BID #: ESC-0436-20 CPEN DATE: 5/6/2020

co ITIVE SEALED PROPOSAL EVA UATION COMMITTEE
KIND AND BASIS OF CONTRACT: Granl Coniract Period(s} as outlined below
FOR: Kids Hope Alliance
BASIS OF AWARD: Highest Scaring Bidder Based on Evaluation Crileria
NUMBER OF BIDS INWTED; 39 NUMBER RECEIVED: 35 OTHER: 0

SUMMARY OF B AN ECOMMENDED ACT 5
Recommend approval lo amend the award lo add language tothe Covid-1 9 emergency aperational guidance

Funding Source: 10901.181001.582001.000000.00000455.00000.0000000

Altachments: Recommandation Memo, Exhibits and Previous Awards
ANALYSTQ—%N RESPECTFULLY SUBMITTED, ﬂr/%l /%/“/

Annette Burney GREGORY PEASE, CHIEF
PROLCUREMENT DIVISION

CONCURRENCE BY: Kenneth Dagity, Diraclor Qf Out of Sehogl, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

Mzae(asns )Awme 5 MEMBERS DISAPPROVING7® pate_ 9 /03/ 20

7 OTHER

b= LA

{é@'!@-'z{{f:ﬂ!i
\‘. o a

<@j

R ——

i K i
[
ACTION OF Avywe AUTHORITY DATE ’ / Y E’D
m %oveo 6H DISAPPROVED

OTHER:'

SIGNATURE OF AUTHENTICATION

—

A1
i

ol TP





SUBJECT: Afterschoal and Summer Programs
BID #: ESC-0438-20 OPEN DAYE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EVALUATION OMMITT
KIND AND BASIS OF CONTRACT: Granl Contract Period(s) as outkined below
FOR: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Crileria
NUMBER OF BIDS INVITED. 39 NUMBER RECEIVED: 3% OTHER: &

summggv OF BIDS AND RECQMMEQQED AQ_TIONS;
Recommend approval to amend the award lo include Covid-19 emargency operational guidance language as

outlined in Exhibit 2 and lo increase the award in the tolal amount of $70,400.00 (Wayman Community

Jacksonville, Inc., Girls, inc of Jacksonwille, Wayman Community Development Corparation and YMCA of
Florida's First Coast, inc. to provide sarvices al schools that were not chosen from Attachmenl J, Schoo) List,
in the RFP. Tota! revised expenditure amount not to exceed $18,603,420.00.

Funding Source. 10801 181001 582001 -000000.00000455.00000.0000000

Attachments: R endation Memo, Exhibils and Previous Awards
ANALYS A%ﬂ/—/ D 7

2 RESPECTFULLY SUBM
Aninette Bumey GREGDHY PEASE, CHIEF

PROCYREMENT DIVISION

CONCURRENCE BY: Kanneth Darity, Directar of Oul of $choot, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

OTHER
7, £/ L~
4/ AN S/
; N
ACTION OF AWARDING AUTHORITY DATE E‘ } / P

yd ;
APPROVED Vi ./-E H DISAPPROVED

Bnan Hughes
OTHER: N o Chicl Admipicteat:

Al 112 P
7 A For: Mayaor Lenny Curry v
Undor _Aulhotily ol
S N Execulivg Order No- 2018 >
LW, vy

MEMBERS DISAPPROVING_Z _pate_7 / 30{:2 O





SUBJECT: Afterschool and Summer Programs
BID #: ESC-0436-20 OPEN DATE: 5/6/2020

COMPETITIVE SEALED PROPOSAL EV ION COMMITTEE
KINO AND BASIS OF CONTRACT: Grant Contract Period(s) as outlined below
FOR: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: a5 OTHER: 0
SUMMARY OF BI A RECOM DED ACTIONS:

Recommend approval to waive as a minor irrequiarity various missing documenis from 1M, SUubgcher

highest scoring responsive, respansible bidders lisled on the attached scoring sheet with the exception of the
following vendors who scored below the minimum score of 75%: Bedford Franiin Carporation, Harvest Time
Chrislian Felowship, Northside Church of Christ and Visian for Excellence. Period of service for Alterschoalis
August 1, 2020 through July 31, 2021 and Summer will be from April 1, 2021 through July 31, 2021 with two
{2) one (1} year renewal options. Total expendilure amount not to exceed $18,533,020.00.

Funding Source: 10901.181001.5&2001.000000.00000455.00000.0000000

Altachmenis: Reco ation Memo, Tabufation and Scores and Evaluation

ANALYS s RESPECTFULLY SUBMITTED

Annelte Burney GRESORY PEASE, CHIEF
PROECUGEMENT DIVISION

CONCURRENCE BY: Kenpeth Darity, Diregtor of Qut of Scheol, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MENIBERS APPROVING. 5~ MEMBERS DISAPPROVING__ () DATE. '?/=?/20

OTHER

—— -
/ / 7 / a0
7 /ACTION-OF AW?N‘B Aumoty DATE
/ I Srmoven oo DISAPPROVED.

OTHER:

SIGNATURE OF AUTHENTICATION

Chicl Agminisleative DRicer
For: ttayer Lenny Curry
Under Autherily ok
Cxocuiive Onder Mo 201302






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# cCDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. {contract # 71629-22), to incorporate the

Scope and Fee Schedule, Exhibit R-1 known as Amendment 17A, to provide upgrades to five (5) community centers in
the amount of $1,992,999.39 to be completed within 300 days from notice of award.

Funding Source: 32111.167101.565051.010464.00000000.00000.0000000 - To be executed by
formal contract amendment through the Office of General Counsel

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Awards
ANALYST: /// RESPECTFULLY SUBMITTED: ‘

0/_/ DACKYN/STAMOS

CONCURRENCE BY: Robin G. Smith, Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jackssenvile, Florida

Lenny Curry, Mayor

Deapartment of Pubiic Works

Engineering & Construction Management Division
214 N. Hogan Street, 10® Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CiTY ONE JACKSONVILLE www.Coj.nat

February 21, 2023

TO: Dustin Freeman
Chief of Procuremant

THRU: Steven D. Long, Jr., P.E. [’}%\y ﬂ
Director

FROM: Robin G. Smith, P.E
Chief, Engineering a ion Management —

—

Daryl T. Joseph—g—=2- "\ <

Director, Parks, Recreation and Community Services

SUBJECT:  CDB-0112-21 - Design-Build Services - Active and Passive Parks Projects -
Community Center Upgrades AMENDMENT 17A

Based on the Design Criteria Package (DCP) devaloped by the Department of Parks, Recreation and Community
Services, in accordance with Design/Build C0B-0112-21, Contract 71629-22 has completed negotiations with Acon
Construction Co., Inc., to provide upgrades al 5 community centers. Negotiations have resulted in the GMP amount
of $1,092,099.39, with $75,000.00 in contingency, as indicated on the attached Scope & Fee Summary, Exhibit R-1
and allowing for the completion of the work within 300 days from the Notice to Proceed. Acon Constiuction Co., Inc.
is committad to meeting the 20% JSEB participation goais established for this contract.

Accordingly, this is (0 recommend that Contract #71629-22, originally executed March 8, 2022, between the City and
Acon Construction Co., Inc. for Design-Build Services- Active and Passive Parks, be amended to incorporate the
attached Scope and Fee Summary, Exhibit R-1 for Community Center Upgrades for the GMP amount of
$1,962,909.30 known as Amendment 17A.

To be encumbered as follows: ;
| Accounts | TOTAL
32111.167101.565051.010464.00000000.00000.0000000 i
TOTAL i $1,002,999.39 |
RGSAw
Attachment.  Exhibit R-1
JSEB Panicipation

cc:  Lori West, Engineering and Construction Management





EXHIBIT R-1

ACON Construction Co., Inc. avavavavavavavav
3653 Regant Boulavard, Suite 401 + Jacksomville, Flonda 32224 + Telephone (304) 565-9060 Fax (904) 565-9080

Jan 25, 2022

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin Smith, P.E.
City Engineer

Reference:  Community Center Upgrades
DB Contract #0112-21

M. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide upgrades at five community centers in accordance
with the DCP and walkthroughs at the various centers. Overall project costs are spread
over all five centers while direct costs for each center are separated. The attached
proposal and backup serve to break out work in conjunction with the DCP requirements.
A limited contingency of $75,000.00 is included to provide for issues we may find that
were not anticipated and it will be used in accordance with the base contract. One
caveat at all centers is the requirement for any materials to be approved by CQJ PM,

Our Guaranteed Maximum Price (GMP) for this project phase as stated is $1,992,999.39.

The Guaranteed Completion Date (GCD) will be 300 days from receipt of fully executed
amendment.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,

S .

Frank Anderson
Construction Manager






EXHIBIT R-1

Project Management Hrs 96 $110.00 $10,560.00
laa/ac Allowance Ls 1 $10,000.00 | $10,000.00
Administration Hrs 48 $75.00 $3,600.00
Supervision Hrs 360 $75.00 $27,000.00
Bond and General Conditions LS 1 $60,000.00 $60,000.00
Architectural Deslgn Allowance S 1 $100,000.00 | $100,000.00
Robert Kennedy Total LS 1 $435,899.60 | $435,899.60
Mary Lena Gibbs Total LS 1 $312,407.70 | $312,407.70
Henry T Jones Total LS 1 $179,465.00 $179,465.00
Emmett Reed Totals LS 1 $487,152.52 | $487,152.52
Balis Totals LS 1 $152,868.10 $152,868.10
Contingency (Limited by Budget) LS 1 $75,000.00 $75,000.00
Subtotal $1,853,952.92
DB Fee 7.5% LS 1 $139,046.47 $139,046.47
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20 January 2023 ﬂ.f ‘J ; 55,.(’6‘”

Frank Anderson vig: fanderson@aconcci.com
ACON Construction Company

3635 Regent Bivd,

Suite 401

Jacksonville, FL 32224

RE: AGREEMENT FOR PROFESSIONAL SERVICES
DESIGN-BUILD COMMUNITY CENTER UPGRADES
JACKSONVILLE, FLORIDA

Dear Frank:

HALFF ASSOCIATES, INC is pleased to submit our proposal to provide limited architecturai services for the referenced
project associated with the Design Criteria Package {DCP).

“Absent a fully executed form of contract to the contrary, once signed by you or your authorized representative, this
farm of Agreement for Professional Services {“the Agreement”) shall, for all purposes, constitute a binding contract
upon ACON Construction Co, Inc. (CLIENT) and Halff Associates, Inc. (Halff). This agreement will comply with the terms
and conditions of the Master Subcontractor Agreement executed between ACON Construction Co, Inc., and Halff
Associales; Inc. dated December 8, 2022. [n addition, once signed by you or your authorized representative, this
Agreement shall serve as the Notice to Proceed with the work identified herein.”

The abbreviated project description, scope of services, CLIENT’S responsibilities, schedule, compensation, and
contract conditions are as follows:

I ABBREVIATED PROJECT DESCRIPTION

It is our understanding that the CLIENT'S goal is to implement via design-build, minor upgrades associated in
the DCP to the following Community Centers:

1. Balis
2. Emmett Reed
3. Henry T. Jones
4. Mary Lena Gibbs
5. Robert F. Kennedy
N.  SCOPE OF SERVICES
Halff will provide architectural services to include three tasks:

A. TASK I -SITE VISITS

1. Visit each site once to visual observe existing conditions to confirm the scope can be accomplished.

vind FF

IR0 B r b ADDWS VOAQD EAST SUITE 200 L rmEd MRS RRL W W T
ACRIONVAIE £ 3o y%a





EXHIBIT R-1

552 HALFF -

lit.

v,

vi.

B. TASK 2 - DESIGN

1. Prepare a design report to include narratives, graphics and specifications if required to document the
scope of work to be accomplished at each project site associated with the owner DCP.

2. Attend up to 10 meetings with the Client.

3. Attend up to 10 meetings with the Owner.

€. TASK 3 - CONSTRUCTION ADMINISTRATION

1. Respond to CLIENT requests for information (RFI's).

2. Review CLIENT submittals, if required.

3. Visit the site, if required to visually observe the work for compliance with design intent and prepare a
site observation report,

CLIENT’S RESPONSIBILITIES
A. Payment of all impact, review and permitting fees.

B. Provide CONSULTANT with any information, agreements, and/or restrictions that may be in effect on the
property and impact the design guidelines or criteria for the project.

C. The CLIENT shall provide CONSULTANT with access to the site for activities necessary for the performance
of the services. CONSULTANT will take precautions to minimize damage due to these activities but have not
included in the fee the cost of restoration of any resulting damage.

D. Provide CONSULTANT with existing condition drawings from which ail design illustrations will be developed
from.

SCHEDULE

Upon receipt of a fully executed copy of this Agreement, CONSULTANT will perform its services and discharge
the obligations imposed upon us in a prompt and timely manner and as expeditiously as is consistent with
professional skill and care and the orderly progress of the work. We also acknowledge that the CLIENT is to be
regularly and routinely consulted in connection with the performance hereunder.

SUPPLEMENTAL SERVICES
Services authorized in writing by the CLIENT other than those specifically listed in the Scope of Services, and
which are agreed to be performed by CONSULTANT by written addenda to this Agreement, shall be considered

Supplemental Services. The CLIENT shali compensate CONSULTANT at an agreed upon lump sum fee or based
on hourly rates provided. Supplemental Services may include, but not be limited to, the following items:

EXCLUDED SERVICES

CONSULTANT'S Scope of Services expressly does not include the fotlowing services which are the obligation of
the CLIENT or Owner, as the case may be,

1. Ciient and Owner meetings that exceed the designated number in Task 2 Design.
2. Facility survey and preparation of existing condition drawings.





EXHIBIT R-1

i} HALFF
nES h

3.  Facility condition assessment services.

4. Building code, life safety, and ADA assessment services.

5. Building engineering services such as but not limited to civil, structural, mechanical, eiectrical, plumbing,

fire protection-life safety, IT/communications, security, audio-visual.

6.  landscape Architecture.

7. Furnishing &Equipment (F&E) services.

8.  Roof repairs and replacement.

9.  Allsite work.

10.  Public presentations.

11.  Preparation of renderings and/or virtual simulations.

12.  Value Engineering.

13.  Review of Pay Applications.

14, Surveying services.

15.  Geotechnical services.

16.  Environmental services.

17.  Historic Preservation services.

18.  Design of retaining walls and structures.

19.  Building permit services.

20.  Regulatory authority meeting, filing, submittal, and permit fees.

21.  Recording of utility easements or other materials.

22.  Environmental impact and cultural statements and assessments, jurisdictional waters of the US
determination.

23.  Flood studies, conditional or final FEMA Letter of Map Revision.

24.  Endangered species or wetland impact permitting.

25.  Traffic studies.

26.  Offsite roadway design, access, and right-of-way permitting services if not specified above.

27.  Subsurface Utility Engineering.

28.  Ofisite infrastructure capacity studies/assessments/analysis/designs.

29.  Quality control and material testing services during construction.

30.  Bidding services.

31.  Inspection services/site observation field visits.

32.  The Design Professionals shall not be required to execute any documents subsequent to the signing of
this Agreement that in any way might in the sole judgment of the Design Professional, increase the
Design Professional's risk or the availability or cost of his or her professional or general liability insurance.

33.  Revisions 1o the plans requested by the Client after the plans are approved unless necessitated by
discrepancy in the plans.

34.  Design of retaining walls or design of landscape/decorative type retaining walls.

35.  Quantity take-offs and/or Engineer’s Statement of Probable Construction Cost

36.  LEED Services.

37.  Sign design and permitting.

38.  Any services not specifically outlined in this scope.

Vil. FEE SCHEDULE

Services wiil be provided on a lump sum contract basis of $100,000.00. Individua! task orders for each project
location will be invoiced monthly based on the percent complete of each task. Task orders and reimbursable
expenses will be agreed to with prior written authorization.
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This Agreement along with the attached EXHIBIT A Standard Form of Agreement for Professional Services constitute
our understanding of the work and our relationship under this project, and may only be modified in writing, signed
by both parties, The signature below authorizes the work herein described to proceed and does 50 on behalf of the
Signatory and on behaif of CLIENT, the Owner of the land or property upon which the work is to be performed and
warrants that he/she has authority to sign this Agreement on behalf of the Signatory and on behalf of the Owner of
the tand. The signature below further authorizes CONSULTANT to serve notice to Owner of the properties under this

Agreement in accordance with Section 713.06, Florida Statutes. This Agreement is only valid if signed by both parties
within thirty (30) days from the date of transmittal.

Approved: Approved:
HALFF ASSOCIATES, INC. ACON Construction
Signature:
Joseph P.Loretta, PLA, LEED®AP-BD+C
Date: 1/20/23 Name:
1P il Title:
Date:

Robert R. Smediey, AlA, DBIA
Date: 1/20/23






A Plus Construction Sesvices, Inc,
86150 Dowling Dr

Yulee, FL 32097

9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co Inc
3653 Regent Bivd $-401 F

Jacksonville, FL 32224

ESTIMATE # DATE
1070 011812023
P.0. NUMBER

Robert Kennedy Community Center

DESCRIPTION

_éuﬁding Fire rated exit doors
Gym Paint

Gym (araflex Vinyl flooring &
baseboards

Gym Wall padding

Gym Convert stage area

Gym Aluminum Benches

Gym ADA

Lobby (1st and 2nd Floors) Paint

Lobby (1st and 2nd Floors) LVP
Flooring

Lobby {1st and 2nd Floors) Update
stucco

Lobby (1st and 2nd Floors) Repair
Stalr railing

Lobby {1st and 2nd Fleors) ceiling
Tiles

Lobby (1st and 2nd Floors) Close
in underneath the stairs

Lobby (1st and 2nd Floors) Missing
exit sign

Lobby (1st and 2nd Floors) ADA
1st floor

Lobby (1st and 2nd Floors) ADA
2nd floor

Outside Building Paint Entrance
Door

QaTty

Estimate

EXHIBIT R-1

A PLUS

rCONSTEE"ii!ﬁ ﬂ

PER DCP & WALKTHROUGH

RATE

24,200.00
24,574.00
103,400.00

11,550.00
16,500.00
15,950.00
0.00
0.00
27,284.40

13,200.00
28,160.00
440.00
5,280.00
660.00
13,200.00
4,950.00

770.00

COOC1529403 CCC1330808

AMOUNT

24.200.00
24,574.00
103,400.00

11,850.00
16,500.00
15,950.00
0.00
0.00

27,284 .40
13,200.00
28,160.00
440.00
5,280.00
£60.00
13,200.00
4,950.00

770.00





DESCRIPTION
Outside Building Paint railings

Outside Building Power wash front

exterior

Qutside Building ADA

Outside Building Fix concrete
repairs

Outside Building New letters for
entrance sign

Outside Building Roof Repairs
Rec Room Paint

Rec Room LVP Flooring

Rec Room Sounds Panel

Rec Room Remove and dispose
trophy case

Rec Room Supply and instalt
cubbies

Rec Room Storage Closet

Rec Room Wall mount tv's w/
gaming & electrical

Rec Room Storefront doors
Rec Room Repair exit sign
Rec Room New ceiling tiles

Accepted By

ary

e N . . Y

RATE

1,980.00
2,420.00

13,200.00
27,500.00

1,650.00

§5,000.00
0.00
14,731.20
4,620.00
550.00

4,440.00

13,200.00
1,540.00

3,850.00
770.00
330.00
TOTAL

Accepted Date

EXHIBIT R-1

AMOUNT

1,880.00
2,420.00

13,200.00
27,500.00

1,650.00

55,000.00
0.00
14,731.20
4,620.00
550.00

4,440.00

13,200.00
1,540.00

3,850.00
770.00
330.00

$435,899.60





EXHIBIT R-1

Lab/Customer Intake Rm
Remove wall between computer

A Plus Consfruction Services, Inc. Estimate
96150 Dowling Dr sti
Yulee, FL 32007
9046120597
chas.aplus@yahoo.com r'\:ONSTR UCT ION
pr-n s T o)
CGC4520403 COOT330803
a0 -
ACON Construction Co Ing
3653 Regent Bivd S-401
F]
Jacksonville, FL 32224
ESTIMATE ¢ DATE
1067 01/18/2023
P.0. NUMBER PER DCP & WALKTHROUGH
Mary L Gibbs Community Center
DESCRIPTION Qrty RATE AMOUNT
-C-}l;ssrooﬁ .New door - - 1 2,310.00 2.316.66
Classroom Mini split AC unit 1 6,600.00 6,600.00
Classroom Fix existing ductwork 1 1,320.00 1,320.00
Gym Paint Walls 1 22,440.00 22,440.00
Gym Maple hardwood fioors w/ 1 120,450.00 120,450.00
vinyl baseboards
Gym (10) mod to doors 1 3,300.00 3.300.00
Gym volley ball sieeves & covers 1 3,300.00 3.,300.00
Gym reguiation striping 1 0.00 0.00
Gym adjust (6} goals 1 1,100.00 1,100.00
Gym Wall padding 1 10,752.50 10,752.50
Gym remove and replace 1 3,850.00 3,850.00
bleachers
Gym Aluminum benches 1 45,650.00 45,650.00
Gym Replace double sliding doors 1 4,180.00 4,180.00
Gym Move doors on kitchen 1 3,850.00 3.850.00
serving window
LobbyMHaliway/Offices/Computer 1 12,595.00 12,595.00
Lab/Customer Intake Rm Paint
Lobby/Hallway/Offices/Computer 1 15,572.70 15,572.70
Lab/Customer Intake Rm
LVP Flooring
Lobby/Haliway/Offices/Computer 1 8,250.00 8,250.00





DESCRIPTION

lab & office
Outside Building ADA
Rec Room Paint walls

Rec Room (2) wall mounted TV
wiElectrical & gaming

Rec Room New Windows

{2) Weight Rooms Black rubber
flooring

(2)_ _\_:_Vgi_ght Rooms Paint

Accepted By

ary

RATE

16,506.00
8,580.00
330.00

3,850.00
13,200.00

4,427.50
TOTAL

Accepted Date

EXHIBIT R-1

AMOUNT

16,500.00
8,580.00
330.00

3,850.00
13,200.00

4,427.50

$312,407.70





A Plus Construction Services, Inc.
96150 Dowting Dr

Yulee, FL 32097

9046120587
chas.aplus@yahoo.com

T

ACON Construction Co Inc
3653 Regent Blvd $-401

|

Jacksonvilla, FL 32224

ESTIMATE® DATE
1064 01/18/2023
P.O. NUMBER

Henry T Jones Community Center

DESCRIPTION
Art Storage Room New Cover on
Florescent light

Ant Storage Room Wood storage
shelves

Art Storage Room ADA
Computer Lab Remove whiteboard
Computer Lab New lighting

Computer Lab Wood storage
shelves

Computer Lab Wall mount TV
w/gaming

Building Paint
Building Vinyl baseboards
Building Ceilings

Exercise Room Black rubber
flooring

Exercise Room Switch plate

Exercise Room Sound system w/
mounted locking cabinets

Exercise Room ADA
Kitchen Cabinets
Kitchen Counters
QOutside Building Paint
Outside Building ADA

EXHIBIT R-1

Estimate
rtﬁ i TRUCT] ﬁl =g
CGC1529403 CCC1330802
PER DCP & WALKTHROUGH
Q1Y RATE N AMOUNT
1 220,00 220.00
1 11,000.00 11,000.00
1 825.00 825.00
1 220.00 220.00
1 3,080.00 3,080.00
i 11,000.00 11,000.00
1 1,320.00 1,320.00
1 29,452.50 29,452.50
1 4,427 50 4,427.50
1 34,650.00 34,650.00
1 17,490.00 17,490.00
1 165.00 165.00
1 3,300.00 3,300.00
1 1,650.00 1,650.00
1 7.150.00 7,150.00
1 17,490.00 17,490.00
1 11,000.00 11,000.00
1 4,400.00 4,400.00





DESCRIPTION

Outside Restrocoms (Men's and
Women's) Paint

Outside Restrooms (Men's and
Women's) New sink and faucet

Qutside Restrooms (Men's and
Women's) Power wash floors

Outside Restrooms (Men's and
Women's) ADA

Rec Room New Lock on exit dooe
Rec Room 2" vinyl blinds

Rec Room Wall mounted bag
hooks

Rac Room Cutlet covers
Rec Room ADA

Accepted By

Qry

RATE
0.00

5,500.00
3,080.00
1,650.00

825.00
§50.00
3,740.00

880.00
4,400.00
TOTAL

Accepted Date

EXHIBIT R-1

AMOUNT
0.00

5,600.00
3,080.00
1.650.00

825.00
550.00
3,740.00

880.00
4,400.00

$179,465.00





A Plus Construction Services, inc.
96150 Dowling Dr

Yulee, FL 32097

9046120597
chas.aplus@yahoo.com

ADDRESE ™ — "

ACON Construction Co Ine
3653 Regent Bivd S-401

Fl
Jacksonville, FL 32224

ESTIMATE #  DATE
1063 01/18/2023

P.O. NUMBER
Emmet Read

DESCRIPTION
Second Floor ADA

Community Rental Room New door
hardware

Community Rental Room ADA
Building Paint

Building Caeilings

Building ADA

Exercise Room Rubber floors
Building Mirrors

Building Blinds

Gym Flooring baseboards
Gym Wall padding

Gym New lights

Gym Aluminum benches
Kitchen Cabinets

Kitchen Counters

Kitchen Tile floor

Kitchen ADA

Lobby LVP flooring

Lobby Cabinets

Lobby Counters

Lobby Ceilings

QTy

—_ ek mA ek ek wh e el =k ek ek sk mh oed odh oh ok o b

Estimate

EXHIBIT R-1

A PLUS

ﬁﬁi TEUCT ION=Q

PER DCP & WALKTHROUGH

RATE

35,200.00
1,320.00

660.00
45,760.00
46,728.00

€,050.00
17,490.00
2,530.00

660.00
91,850.00
11,550.00
17,324.92
15,950.00

7.755.00
13,200.00
2,420.00
3,850.00
6,969.60
3,785.00
7,700.00
0.0

CGO1520403 GCC1330803

AMOUNT
35,200.00
1,320.00
660.00
45,760.00
46,728.00
6,050.00
17,480.00
2,530.00
660.00
91,850.00
11,550.00
17,324.92
15,960.00
7,755.00
13,200.00
2,420.00
3,850.00
6,969.60
3,795.00
7,700.00
0.00





DESCRIPTICN

Lobby ADA

Lobby Restrooms {(Men’s and
Women's) Power wash tile floors
Qutside Building Repair root
QOutside Buliding Paint

Outside Building ADA

Restrooms New fixtures including
sinks/toilets/urinals

Restrooms New wood cubbles and
benches

Storage Closet Wood Storage
sheives

Accepted By

QTY

-

L I e " Y

RATE

13,200.00
2,750.00

55,000.00

4,850.00
13,200.00
13,200.00

40,590.00
5,500.00

TOTAL

Accepted Date

EXHIBIT R-1

AMOUNT

13,200.00
2,750.00

§5,000.00

4,950.00
13,200.00
13,200.00

40,590.00

5.500.00

$487,152.52





A Plus Construction Services, Inc.
96150 Dowling Dr

Yulee, FL 32097

9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co Inc
3653 Regent Bivd $S-401

Fl

Jacksonville, FL 32224

ESTIMATE # DATE
1061 01/18/2023
P.O. NUMBER

Balls Community Center

DESCRIFTION

Art Room Wood storage shelves
Art Room Blinds

Art Room ADA

Classroom Baseboards

Classroom [nstall wall mounts
w/electrical

Classroom ADA
Conferance Room Adjust door

Conference Room Carpet tile and
baseboards

Conlerence Room ADA
Building Paint

Building ADA

Kitchen Cabinets
Kitchen Counters
Kitchen ADA

Multipurpose Room New double
door

Multipurpose Room Ceilings
Multipurpose Room ADA
Outside Building Repair roof
Outside Building Dralnage issues
Outside Building ADA

EXHIBIT R-1

Estimate
r'CONETR gcw' Eg-u=g
CGO1828403 CCC1330803
PER DCP & WALKTHROUGH
oty RATE AMOUNT
i 4,950.00 -  4,950.00
1 3,300.00 3,300.00
1 4,950.00 4,950.00
1 462.00 462.00
1 4,950.00 4,950.00
1 1,925.00 1,925.00
1 660.00 660.00
1 3,301.10 3,301.10
1 4,850.00 4,950.00
1 24,200.00 24,200.00
1 1,650.00 1,650.00
1 12,100.00 12,100.00
1 8,800.00 8,800.00
1 4,950.00 4,950.00
1 4,620.00 4,620.00
1 11,880.00 11,880.00
1 6,050.00 6,050.00
1 4,620.00 4,620.00
1 9,020.00 9,020.00
1 8,800.00 _ 8,800.00





DESCRIPTION

Outside Buiiding Glass entrance
doors

Outside Building Doorbell at
entrance

Outside Building Power wash front
exterior

QOutside Building Letters on outside
of building

ADA
Storage Closet Install double door
w lock

Storage Closet Install wall
protection shaet w/ new vinyl
baseboards

Accepted By

Qty

RATE
6,820.00

1.320.00
880.00
4,950.00

4,840.00
4,620.00

3,300.00

TOTAL

Accepted Date

EXHIBIT R-1
AMOUNT
6,820.00

1,320.00
880.00
4,850.00

4,840.00
4,620.00

3,300.00

$152,868.10





DEPARTMENT OF PUBLIC WORKS EXHIBIT R-1

Where Horida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Community Center Upgrades
Project No.:  (112-21
Date: Jan 25, 2023
Company’s Name Classification Type of Work  Dollar Value
{Mirnority Subconsultant) {Minority Status) {Scope of Services)
1.) APlus Construction Services Inc JSEB General $1,567,792.90
Construction
2)
3)
4)
$
5.)
$
6.)
$
7.)
$
8.)
Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document: Jan 25, 2023

214 N Hogan Street, {0t Floor Jacksonville, FL 32202  Phone 904.255-8762  Fax: 904.2558926  www cojnet





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BiD# CODB-0112-21 OPEN DATE: 2021-06-23

c PROPOSAL EVALUATION ¢
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION GRITERIA

NUMBER OF BIDS INVITED: F 4 NUMBER RECEIVED: 4 OTHER: ¢

Su OF S CTIONS:

The City had previously issved this RFQ and the evaluation commiltee has evahsated propasals  Subsequently, presentations ware
conducled and evaluated on Novamber 4, 2021. Based upon the combinalion of Proposal and presentaticn evaluations, seores and
rankings are as fofiows (Lisled in alphabetical order):

1) Acon Construetion Co., Inc. - 117.00
2) Aslra Conslruction Sevices, LLC - 109.50
3) Baker Consuylting and Engineering, LLC. d/tfa Baker Design Budd 106 00

Recommend approval of award (o Acon Censlruction Co., Inc., as recaiving the h ghest score in pecordance with tha evaluation ang
ranking above. Pericd of Service will be five (5) years from efieciive date of contract wilh funding not-lo-axceed $8.000,000.00
annually with carryover for any unused portion. To be executed by format contract thvough Offica of General Counsel

ATTACHMENTS: Recommendalion Memo, Scaring Matrix, Section 2.6, Allachment B Evalualion Criteria, JSEB Memo. Previous Award
.- >

ANALYST:

N MATUS

CONCURRENCE BY: Rok

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APFROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

Mgtaif‘as ROVING 5 MEMBERS DISAPPROVING ﬁ DATE: 2&[3022

OTHER
oy

Q
hy =/

"

N—

ACTION OF AWARDIN‘GA}ORITY oate_of — H — 22

APPROVED__ DISAPPROVED:

OTHER: Brlan Hughes
’ ;‘a unisliative Olficor
SIGNATURE OF AUTHENTICATION Ao ron - EnnY Curry

Escculive Otd;r ‘l‘\lo 2019.02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID® CDB.0112-21 OPEN DATE: 2021.06-23

MPETITIVE SEALED PROPOSAL EVA 1 COMAY

KIND AND BASIS OF CONTRACT; CONSTRUCTION ~ DESIGN/BUILO- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF B10S AND RECOMMENDED ACTIONS:

The Cily had previously fssued Ihls REQ and the evalualion commiitee has evalualed proposals. Subsequenily, presentalions were
conducled and evaluated on Novernbes 4. 2021, Based upon the combination of propasal and presentation evalualions, scores and
rankings are as folows {Lisled in alphabelizal order).

1) Acon Consleuction Co., Inc = 117,00
2) Aslra Conslruclion Sawvices, LLE - 109.50
3} Baker Consuiling and Engineenng, LLC, dMw/a Baker Oesign Build - 106 00

Recommend appraval Io enter negotialions with ACON Consliveion Co. Ine + 8s recewing the highasl score in accordance with the
evalualion and raking above.

ATTACHMENTS: Recommendalion Memo, Scoring Maldx, Seclion 2.6, Altachmen| B. Evaluation CdlcﬁZ:j;s’Awmd

N MATUS

CONCURRENCE BY: Robln G. Smith, P

ANALYS {: RESPECTFULLY SUBMITTED:

.. Chiel, Engingerin

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CEPEC COMMITTEE DN RECOMMEMOATIONS ABOVE

MEMBERS DISAPPROVING &2 paTe: /,/ (o’/ 20223

OTHER

AC T{l Og

APPRG

OTHER

SIGNAT





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# COB-0112.29 OPEN DATE: 2021.06.23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMMTTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE.QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF B1DS INVITED: 1 NUMBER RECEIVED: 4 OTHER: p

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Cily of Jacksanville feceived lour (4) proposals and all have been reviewed and ranked. Based onithe gve 13ge score, the lollowing

firs were delarmined (o be the mast quaified uf those submiling quatificatlons The ranking of fust, second, and third designales the
order of qualificalion of these firms to perfamm the required services Alphabetically shey are-

1) Acon Consiruction Co., Ing - 88 00
2} Aslra Consteydlion Serices, LLC - 52 50
J) Paker Consulling and Engineering. LLC, dro/a Baker Oesign Buitd - 81.00

Pursuani to Seciion 2 6- Award ol Coniraci of RFP, recommend approval o move lorward vilh presentationfinlervipws before CSPEC ala
fulure schaduled mgeling

ATTACHMENTS: Recommendation Memo, Scaring Matrix_ Section 2 Allachmant B Evaluation Criteria

ANALYST:/ wr RESPECTFULLY SUBMITTED: At , AA__
EYAZ MATUS GRBGORY PEASE. CHIEF
PROFUREMENT DIVISION
CONCURRENCE BY: Robin G. Stnith, P.E Ehlek, gnginggrlng and Construction anaggment

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMEMDATIONS ABOVE

MEMBERS 0ISAPPROVING_ £ pare. /! 5;// ‘// doar

OTHER
ACTION OF AWARDING AUTHORITY pate _ 1O - B~ {
APPROVED \/ DISAPPROVED.
OTHER. Al A -
ZIA <>’d v \'/Blian Vughes
SIGNATURE OF AUTHENTICATION Chrel Admunistiahive Oller
W v ar Moot Lenny Cuny

Undet Authanty o)
Exccutive Orgar My 205902






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit S-1 known as Amendment 18A, to provide upgrades to five (5) senior centers in the

amount of $1,825,599.61 to be completed within 300 days from notice of award.

Funding Source: 32111.167101.565051.010464.00000000.00000.0000000 - To be executed by
formal contract amendment through the Office of General Counsel

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Awar%‘-
ANALYST: RESPECTFULLY SUBMITTED; -
JACLYN/STAM DMSTINFREEMAN, CHIEF
QOCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engineering and Construction Management

e e i
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Farida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

(904) 255-8762

ONE © TY ONE JACKSONVILLE www.coj.net

February 21, 2023
Director

/ﬁw;« /f)%)
FROM: Robin G. Smith, P.E.

Chief, Engineering and Management

Daryl T. Josep%_—:'%e-\ >

Director, Parks, Recraation and Community Services

TO: Dustin Freeman
Chief of Procurement

THRU: Steven D. Long, Jr., P.E.

SUBJECT:  CDB-0112-21 - Design-Buiki Services - Active and Passive Parks Projects —
Senlor Center Upgrades AMENDMENT 18A

Basad on the Design Crilerta Package (OCP) developed by the Depariment of Parks, Recreation and Community
Services, In accordance with Design/Bulid CDB-0112-21, Contract 71629-22 has completed negotiations with Acon
Construction Co., Inc., to provide upgrades at 5 senior centers. Negotiations have resuited in the GMP amount of
$1.925,599.61, with $75,000.00 in contingency and an additionat $50,000.00 in conbingency specifically for use at the
Leroy Clemons site, as indicated on the attached Scope & Fee Summary, Exhibit S-1 and allowing for the complaetion
of the work within 300 days from the Notice to Proceed. Acon Construction Co., Inc. is commiitted to meeting the 20%
JSEB participation goals established for this contract.

Accordingly, this is 1o recammand that Contract #71629-22, originally executed March 8, 2022, between the City and
Acon Construction Co., Inc. for Design-Build Services- Active and Passive Parks, be amended to incorporate the
attached Scope and Fee Summary, Exhibit S-1 for Senior Center Upgradas tor the GMP amount of $1,925,599.61
known as Amendment $8A.

To be encumbered as follows:
Accounts TOTAL
32111.167101.565051.010464.00000000.00000.0000000
TOTAL $1,925,599.61
RGSAw
Attachment:  Exhibit S-1
JSEB Participation

cc:  Lori West, Engineering and Construction Management





EXHIBIT S-1

ACON Construction Co., Inc. avavavavavavavav

3653 Regent Boulevard, Suita 401 « Jacksonville, Flonda 32224 « Telephone (904) 565-9060 Fax (904 565-9080

Jan 25, 2022

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Yacksonville, FL 32202

Attention: Mr. Robin Srith, P.E.
City Engineer
Reference:  Senior Center Upgrades
DB Contract #0112-21
Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide upgrades at five senior centers in accordance with
the DCP and walkthroughs at the various centers. Overall project costs are spread over
all five centers while direct costs for each center are separated. The attached proposal
and backup serve to break out work in conjunction with the DCP requirements. A limited
contingency of $75,000.00 is included to provide for issues we may find that were not
anticipated and it will be used in accordance with the base contract. An additional
contingency of $50,000.00 is provided for use only at Leroy Clemons site to cover specific
items listed in DCP but having unknown conditions preventing full costing at present.
One caveat at all centers is the requirement for any materials to be approved by COJ PM.

Our Guaranteed Maximum Price (GMP) for this project phase as stated is $1,925,599.61,

The Guaranteed Completion Date (GCD} will be 300 days from receipt of fully executed
amendment.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,

Frank Anderson
Construction Manager





EXHIBIT S-1

e

v :.I&'

- ACON Constructlon Compan 1,,; Ll

i

o 8
.}*f

1/25/23
Project Management Hrs 96 $110.00 $10,560.00
QA/QC Allowance LS 1 $10,000.00 $10,000.00
Administration Hrs 48 $75.00 $3,600.00
Supervision Hrs 360 $75.00 $27,000.00
Bond and General Conditions LS 1 $60,000.00 $60,000.00
Architectural Design Allowance LS 1 $100,000.00 $100,000.00
Bennie Furlong Total LS 1 $312,210.50 $312,210.50
lim Fortuna Total LS 1 $308,375.10 $308,375.10
Leroy Clemons LS 1 $191,164.60 $191,164.60
Louis Dinah Totals LS 1 $345,023.80 $345,023.80
Mandarin Totals LS i $298,321.45 $298,321.45
Contingency {Limited by Budget) LS i 575,000.00 $75,000.00
Special Contingency {Leroy Clemons items i5
and 6 from DCP) LS 1 $50,000.00 $50,000.00
Subtotal $1,791,255.45
DB Fee 7.5% LS 1 $134,344.16 | $134,344.16

= |

TOTAL

j $3,925,599.61





EXHIBIT S-1

HHALFF 00 o n o0 2%

20 January 2023

Frank Anderson via: fanderson@aconcci.com
ACON Construction Company

3635 Regent Bivd.

Suite 401

Jacksonville, FL 32224

RE: AGREEMENT FOR PROFESSIONAL SERVICES
DESIGN-BUILD SENIOR CENTER UPGRADES
JACKSONVILLE, FLORIDA

Dear Frank:

HALFF ASSOCIATES, INC is pleased to submit our proposal to provide limited architectural services for the referenced
project associated with the Design Criteria Package (DCP).

“Absent a fully executed form of contract to the contrary, once signed by you or your authorized representative, this
form of Agreement for Professional Services (“the Agreement”) shall, for alt purposes, constitute a binding contract
upon ACON Construction Co, Inc. (CLIENT) and Halff Associates, Inc. {Halff). This agreement will comply with the terms
and conditions of the Master Subcontractor Agreement executed between ACON Construction Co, Inc.,, and Halff
Associates; Inc. dated December 8, 2022. In addition, once signed by you or your authorized representative, this
Agreement shall serve as the Notice to Proceed with the work identified herein.”

The abbreviated project description, scope of services, CLIENT’S responsibilities, schedule, compensation, and
contract conditions are as follows:

L ABBREVIATED PROJECT DESCRIPTION

Itis our understanding that the CLIENT'S goal is to implement via design-build, minor upgrades as associated in
the DCP to the following Senior Centers:

1. Bennie Furiong
2.)im Fortuna
3. Leroy D. Clemons
4. Louis Dinah
5. Mandarin
I. SCOPE OF SERVICES
Halff wili provide architectural services to include three tasks:

A. TASK 1 ~SITE VISITS

1. Visit each site once to visual observe existing conditions to confirm the scope can be accomplished.

HALFF

TG T RAYME ADOWS ROAD FALT SU1°F 23 Vii {'sia F1C B ey WO s, R Dl
IACKOMVIL FL 32254





EXHIBIT S-1

r== HALFF e 5

Vi

B. TAS3K 2 - DESIGN

1. Prepare a design report to include narratives, graphics and specifications if required to document the
scope of work to be accomplished at each project associated with the DCP.

2. Attend up to 10 meetings with the Client.

3. Attend up to 10 meetings with the Owner.

C. TASK 3 — CONSTRUCTION ADMINISTRATION

1. Respond to CLIENT requests for information (RFI's).

Review CLIENT submittals, if required.

3. Visit the site, if required to visually observe the work for compliance with design intent and prepare a
site observation report.

2

CLIENT’S RESPONSIBILITIES
A. Payment of all impact, review and permitting fees.

B. Provide CONSULTANT with any information, agreements, and/or restrictions that may be in effect on the
property and impact the design guidelines or criteria for the project.

C. The CLIENT shali provide CONSULTANT with access to the site for activities necessary for the performance
of the services. CONSULTANT will take precautions to minimize damage due to these activities but have not
included in the fee the cost of restoration of any resulting damage.

D. Provide CONSULTANT with existing condition drawings from which all design illustrations will be developed
from.

SCHEDULE

Upon receipt of a fully executed copy of this Agreement, CONSULTANT will perform its services and discharge
the obligations imposed upon us in a prompt and timely manner and as expeditiously as is consistent with
professional skill and care and the orderly progress of the work. We also acknowledge that the CLIENT is to be
regularly and routinely consuited in connection with the performance hereunder.

SUPPLEMENTAL SERVICES
Services authorized in writing by the CLIENT other than those specifically listed in the Scope of Services, and
which are agreed to be performed by CONSULTANT by written addenda to this Agreement, shall be considered

Supplemental Services. The CLIENT shall compensate CONSULTANT at an agreed upon lump sum fee or based
on hourly rates provided. Supplemental Services may include, but not be limited to, the following items:

EXCLUDED SERVICES

CONSULTANT'S Scope of Services expressly does not include the following services which are the obligation of
the CLIENT or Owner, as the case may be.

1. Client and Owner meetings that exceed the designated number in Task 2 Design.
2. Facility survey and preparation of existing condition drawings.





Vil

3.
4.
5.

v No

10.

12.
13.
14,
15,
16.
17.
18.
19.
20.
21
22.

23
24,
25,
26.
27,
28.
29.
30.
31
32.

33.

34
3s.
36.
37.
38.

EXHIBIT S-1

HALFF o 133

Facility condition assessment services.
Building code, life safety, and ADA assessment services.
Building engineering services such as but not limited to civil, structural, mechanical, electrical, plumbi ng,
fire protection-life safety, i(T/communications, security, audio-visual.
Landscape Architecture.
Furnishing &Equipment (F&E} services.
Roof repairs and replacement.
All site work.
Public presentations.
Preparation of renderings and/or virtual simulations.
Value Engineering,
Review of Pay Applications.
Surveying services.
Geotechnical services.
Environmental services.
Historic Preservation services.
Design of retaining walls and structures.
Building permit services.
Regulatory authority meeting, filing, submittal, and permit fees.
Recording of utility easements or other materials.
Environmental impact and cultural statements and assessments, jurisdictional waters of the US
determination.
Flood studies, conditional or final FEMA Letter of Map Revision.
Endangered species or wetland Impact permitting.
Traffic studies.
Offsite roadway design, access, and right-of-way permitting services if not specified above.
Subsurface Utility Engineering.
Offsite infrastructure capacity studies/assessments/analysis/designs.
Quality control and material testing services during construction.
Bidding services.
Inspection services/site observation field visits.
The Design Professionals shall not be required to execute any documents subsequent to the signing of
this Agreement that in any way might in the sole judgment of the Design Professional, increase the
Design Professional's risk or the availability or cost of his or her professional or general liability insurance.
Revisions to the plans requested by the Client after the plans are approved unless necessitated by
discrepancy in the plans.
Design of retaining walls or design of landscape/decorative type retaining walls.
Quantity take-offs and/or Engineer’s Statement of Probable Construction Cost
LEED Services.
Sign design and permitting.
Any services not specifically outlined in this scope.
FEE SCHEDULE

Services will be provided on a lump sum basis of $100,000.00. Individual task orders for each project location
will be invoiced monthly based on the percent complete of each task. Task orders and reimbursable expenses
will be agreed to with prior written authorization.





g ; EXHLB‘ITS;:
sss HALFF

This Agreement along with the attached EXHIBIT A Standard Form of Agreement for Professional Services constitute
our understanding of the work ang our relationship under this project, and may only be modified in writing, signed
by both parties. The signature below authorizes the work herein described to proceed and does so on behalf of the
Signatory and on behalf of CLIENT, the Owner of the land or property upen which the work is to be performed and
warrants that he/she has authority to sign this Agreement on behalf of the Signatory and on behalf of the Owner of
the land. The signature below further authorizes CONSULTANT to serve notice to Owner of the properties under this
Agreement in accordance with Section 713.06, Florida Statutes. This Agreement is only valid if signed by both parties
within thirty (30) days from the date of transmittal.

Approved: Approved:
HALFF ASSOCIATES, INC. ACON Construction

Signature:
Joseph P. Loretta, PLA, LEED®AP-BD+C
Date: 1/20/23 Name:
oy e, Tithe:
Date:

Robert R. Smedley, AlA, DBIA
Date: 1/20/23






A Plus Construction Services, inc.
96150 Dowling Dr

Yulee, FL 32097

9045120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co Inc
3653 Regent Bivd $-401

£

Jacksonville, FL 32224

ESTIMATES = DATE
1062 ' 01/18/2023
P.O. NUMBER

Bennie Furong

"DESCRIPTION W

Ceramic Fioom Remova and
dispose of wall (with engineering)

Ceramic Room Floors
Ceramic Room Cabinets
Ceramic Room Counters

Ceramic Room Wood storage
shelves

Ceramic Room Lower sink
Building Paint
Building Windows
Building Geiling
Building Test A/C Unit
Building Roof Evaluation
Building ADA
Kitchen Cabinets
Kitchen Counters

* Kitchen LVP Floors
Kitchen ADA
Multipurpose Room (Large) Sliding
Doors

Multipurpose Room (Large)
Reception Desk

Muttipurpose Room (Large)
Replace Binds

EXHIBIT S-1

Estimate
Feiiens. o
CGOC1528403 CCC1330803
PER DCP & WALKTHROUGH
QTY RATE " AMOUNT
3 9.900.00 9,900.00
1 4,455.00 4,455.00
1 9,075.00 9,075.00
1 11,000.00 11,000.00
1 5,500.00 5,500.00
1 3,850.00 3,850.00
1 19,552.50 19,552.50
1 30,000.00 30,000.00
1 57,288.00 57,288.00
1 8,800.00 8,800.00
1 16,500.00 16,500.00
1 962.50 962.50
1 13,200.00 13,200.00
1 14,850.00 14,850.00
1 2,207.50 2,227.50
1 4,950.00 4,950.00
1 1,650.00 1,650.00
1 16,500.00 16,500.00
1 2,200.00 2,200.00





DESCRIPTION

Mu[tipurposé Room (Small) Add
A/C Vents

Multipurpose Room {Small)
Wooden Storage Shelves

Outside Building ADA
Restrooms Men’s and Women's
Drinking Fountains

Restrooms Men's and Women's
Demo Existing

Rastrooms Men's and Women's
New Sink Faucets and Countertops

Restrooms Men's and Women's
New Ceramic Floors

Restreoms Men's and Women's
New Partitions

Restrooms Men's and Women's
New Light Fixtures

Restrooms Women's Repair Walls

Restroom's Men's and Woman's
ADA

Accepted By

Qry

RATE
7,700.00

1,650.00

27,500.00
7,700.00

2,750.00
13,200.00
7,700.00
6,600.00
1,320.00

2,750.00
880.00

TOTAL

Accepted Date

EXHIBIT S-1

AMOUNT
7,700.00

1,650.00

27,500.00
7,700.00

2,750.00
13,200.00
7,700.00
6,600.00
1,320.00

2,750.00
880.00

$312,210.50





A Plus Construction Services, Inc.
96150 Dowling Dr

Yulee, FL 32097

9046120597
chas.aplus@yahco.com

ADDRESS

ACON Construction Co Inc
3653 Regent Blvd 5-401

Fl
Jacksonville, FL 32224

ESTIMATE # DATE

1065 01/18/2023
P.O. NUMBER

Jim Fortuna

PESCRIPTION

Biliard’s Hall New Doors with Vent
Billiard's Hall Cabinats
Billiard's Hall Counters

Biliard's Hall Wooden Storage
Shelves

Building Paint

LVP Floor and Baseboards
Bottie Filling Station

New Fluorescent Light
ADA

Exercise Room Black Rubber
Floors

Exercise Room Wooden Storage
Shelves

Kitchen Cabinets

Kitchen Counters

Main Library Bockshelves

Men's Rastroom ADA Electric Door

Men's Restroom Power Wash Tile
Floors

Men's Restroom New Double Sink,
Faucats, Cabinets, Counters

Men's Restroom New Fluarescent
Lights

Estimate

QTY

b ek ok s

B I S NN U S

I .

EXHIBIT S-1

A PLU§Q

PER DCP & WALKTHROUGH

RATE

2,970.00
5,280.00
5,225.00
5.500.00

30,917.70
58,073.40
3,630.00
1,980.00
5,500.00
13,464.00

5,500.00

9,240.00
9,075.00
30,800.00
123,200.00
1,650.00

4,950.00

1,880.00

CGC1520403 CCC1330803

AMOUNT
2,970.00
5,280.00
5,225.00
5,500.00

30,917.70
58,073.40
3,830.00
1,980.00
5,500.00
13,464.00

5,500.00

9,240.00
9,075.00
30,800.00
13,200.00
1,650.00

4,950.00

1,980.00





DESCRIPTION

W-omen’s Restroom ADA Electric
Boor Openar

Women's Restroom New Large
Restroom Stall

Women's Restroom Power Wash
Tile Floors

Women's Restroom Fix Door to
Entar Restroom

Women's Restroom Remove Sink
and Accessories

Women's Restroom New Double
Sink, Faucets, Cablnats, Counters

Women's Restroom ADA
Outside Building New Roof

Outside Building Addrass Drainage
Issues

Accepted By

Qry

RATE
13,200.00

1,320.00
1,650.00
1,650.00

880.00
4,950.00

990.00
55,000.00
19,800.00

TOTAL

Accepted Date

EXHIBIT S-1

AMOUNT
13,200.00

1,320.00
1,650.00
1,650.00

880.00
4,950.00

990.00
55,000.00
19,800.00

$308,375.10





A Plus Construction Services, Inc.
96150 Dowling Dr

Yuiee, FL 32097

9046120597
chas.aplus@yahoo.com

ADDRESS
ACON Construction Co Inc
3653 Regent Bivd S-401

F

Jacksonville, FL 32224

ESTIMATE # DATE
1068 01/18/2023

P.O. NUMBER
Leroy Clemons

DESCRIPTION

Building Paint

Building Cailings

Building Electrical outiet covers
Building Replace Door Handles
Kitchen Cabinets

Kitchen Counters

Kitchan Open Closet Shelving

Outside Building New Letters
Enirance Sign

QOutside Building Paint Trim
Qutside Building Repair Goncrate
Awning

Qutside Building Demo Cage
Qutside Building New Flagpole
Outside Building New Storage
Shed

Qutside Building Non-ADA Parking
~ Multipurpose Room New Lighting
Multipurpose Room 2 Sets New
Doubla Doors

Multipurpose Room Basaboards
and Cailing Trim

Restrooms Men's and Women's
New Mircors

Estimate

Qry

EXHIBIT -1

A PLUS

rCONSTRUCTION.ﬂ

PER DCP & WALKTHROUGH

RATE

23,626.00
11,177.10

687.50
8,800.00
8,250.00
5,500.00
3.630.00

2,310.00
8,800.00

6.050.00
33,000.00

16,500.00
13,200.00
7,480.00

3,652.00

2,200.00

CEO1629403 CCC1330803

AMOUNT

23,628.00
11,177.10

687.50
8,800.00
8,250.00
5,500.00
3,630.00

2,310.00
8,800.00

3,300.00
6.050.00
33,000.00

16,500.00
13,200.00
7,480.00

3,652.00

2,200.00





EXHIBIT S-1

DESCRIPTION Qry RATE AMOUNT
Restrooms Men's and Women's 1 33,000.00 33,000.00
ADA

UL $191,164.60

Accepted By Accepted Date





A Plus Construction Services, inc.
96150 Dowling Dr

Yulee, FL 32097

9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co inc
3653 Regent Bivd $-401

Fi
Jacksonville, FLL 32224

ESTIMATE # " DATE
1068 01/18/2023

P.0O. NUMBER
Louis Dinah

"DESCRIPTION

Bullding Paint

Building LVP Floors

Building Callings

Building Remove Blinds

Building Mirror Tinting

Building New Drinking Fountains

Kéchen Close off Large Serving
Window

Kitchen Counters

Kitchen New Entrance Door
Kitchen ADA

Outside Building Additionat Lighting
Qutside Building Mitigation Plan for
Drainage {Civi! Engineering)

Outside Building 2 Electrical Gates
to Parking Lot

Outside Building Replace Concrete
at Front Door

Outside Building ADA
Restrooms Men's and Women's
Ceramic Tile Floors

Restrooms Men's and Women's
New Partitions

Restrooms Men's and Women's
New Fixtures, Sinks, Toilets and

Estimate

Qry

L T S N . T Sy

e I R . s Y

RATE

24,266.00
46,381.50
32,362.00
1,320.00
2,252.80
3,080.00
8,800.00

15,812.50
4,180.00
330.00
1,980.00
49,500.00

30,800.00
1,100.00

11,000.60
9,504.00

12,320.00

10,560.00

EXHIBIT S-1

A PLUS

rCONsnaucHg‘:g

CGG1529403 CCC133G803

AMOUNT

24,266.00
46,381 50
32,362.00
1,320.00
2,252.80
3,080.00
8,800.00

15,812.50
4,180.00
330.00
1,980.00
49,500.00

30,800.00
1,100.00

11,000.00
9,504.00

12,320.00

10,560.00





DESCRIPTION

Urinals
Restrooms Men's and Women's
Counters

Reslrooms Men’'s and Women's
New Mirrors

Small Multipurpose Room Divide
into 2 Offices and Conference
Room

Small Multipurpose Room Small
Closer at Storage Closet

Small Mulipurpose Replace teller
window with standard

Acceptad By

aTY

RATE

2,475.00
1,980.00

66,000.00

1,320.00
7,700.00

TOTAL

Accepted Date

EXHIBIT S-1

AMOUNT

2,475.00
1,980.00

€6,000.00

1,320.00

7,700.00

$345,023.80





A Plus Construction Services, Inc.
96150 Dowling Dr

Yulee, FL 32097

9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co Inc
3653 Regent Bivd S-401

Fl

Jacksonville, FL 32224

ESTIMATE # DATE

1069 01/18/2023
P.O. NUMBER

Mandarin

DESCRIPTION

Inside Craft Room Building Paint

Inside Craft Room Building LVP
Floor

Inside Craft Room Building New
Metal 6 Panel Doors

Inside Craft Roomn Building New
Blinds

Inside Craft Room Building Move
ADA Water Fountain

Inside Craft Room Building Kitchen
Cabinets

Inside Craft Room Building Kitchen
Counter

Inside Craft Room Building Kitchen
New Light Fixtures

Inside Craft Room Building Kitchen
Emergency Exit Signs

Inside Craft Room Building Kitchen
ADA

Inside Craft Room Building Main
Room New Can Light Fixtures

Inside Craft Room Building Main
Room Remove Popcom Ceilings
Inside Craft Room Building
Restroom Remove Towel Rod
inside Craft Room Building
Restroom Remove Soap Dispenser

Inside Craft Floor_'n Bui_!din

Estimate

QTY

EXHIBIT S-1

A PLUS

r-consn uE1 Eﬁr_-g

PER DCP & WALKTHROUGH

RATE

7.,084.00
7.187.40

5,840.00
2,310.00
12,100.00
8,580.00
4,400.00
4,180.00
€€0.00
550.00
6,600.00
6,600.00
110.00
110.00

440.00

CO01529403 CCO1330808

AMOUNT
7,084 .00
7,187 40

5,940.00
2,310.00
12,100.00
8,580.00
4,400.00
4,180.00
660.00
550.00
6,600.00
6,600.00
110.00
110.00

440.00





DESCRIPTION

Restroom New Sink

Inside Craft Room Building
Restroom ADA

Inside Craft Room Building Storage
Closet (Old Office) New Lighting
Inside Craft Room Building ADA
Inside Main Building LVP Flooring
and Baseboards

Inside Main Building Women's
Rastroom Paint

Inside Main Building Women's
Restroom Ceramic Tile Floors
Inside Main Building Women's
Restroom New Sinks and Faucets
Inside Main Building Women's
Restroom Counters

inside Main Building Women's
Restroom New Lighting

{nside Main Building Women's
Restroom ADA

Inside Main Building Emergency
Exit Signs if missing

inside Pool Room Buitding Paint
Inside Pool Room Building New
Lighting

Inside Poo! Room Building Assess
Ceilings

Inside Pool Room Building Double
Metal 6 Panel Doars

Inside Pool Room Building
Emergency Exit Signs

Inside Pool Room Building ADA
Outside Craft Room and Pool

Room Buildings New Roofs and
Gutters

Cutside Craft Room and Pool
Room Buildings ADA

Outside Main Building Concrele
Steps oft Concrete Pad

Outside Main Building Black
Orpamental Metal Fence

Cutside Main Building Extend Back
Patlo

Outside Main Building ADA

aTy

RATE

660.00
3,080.00

1,980.00
6,058.80

2,256.00
3,872.00
4,400.00
3,300.00
2,750.00
2,530.00
3,300.00

4,133.25
8.800.00

3,300.00
5,280.00
880.00
330.00
58,300.00
13,200.00
4,950.00
78,771.00
5,500.00

13,750.00
TOTAL

EXHIBIT S-1

AMOUNT

660.00
3,080.00

1,980.00
6,058.80

2,255.00
3,872.00
4,400.00
3,300.00
2,750.00
2,530.00
3,300.00

4,133.25
8,800.00

3,300.00
5,2680.00
880.00
330.00
58,300.00
13,200.00
4,950.00
78,771.00
5,500.00

13,750.00

$298,231.45





EXHIBIT S-1
DEPARTMENT OF PUBLIC WORKS

MINORITY PARTICIPATION

Attachment to Fee & Contract Negotiations
or Contract Amendment

Title: Senior Center Upgrades
Project No.:  0112-21
Date: Jan 25, 2023
Company’s Name Classification Type of Work  Dollar Value
{Mincrity Subconsultant) {Minority Status) {Scope of Services)
1) APlus Construction Services Inc JSEB General $1,455,005.40
Construction
2)
3)
4)
$
5.)
$
6.)
$
7)
$
8.)

Check one:

This is: Original Fee Negotiation

This is: Confract Amendment No.: X
Date of this Document: Jan 25, 2023

214 N.Hogan Street, 104 Floor  Jacksonville. FL 32202 Phone- 904 255-8762  Fax. 904 2558926  www .coj net





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BlD# CDB.D112-21 OPEN DATE: 2021-06-23

PROPOSAL EVALUATION C
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

conducled and evaluated on November 4, 2021. Based upon the combinalion of Proposal and presentation evaluations, seores and

1} Acan Censtruction Ce., Inc. — 117.00
2} Asfra Consiruction Sewvices, LLC - 109.50
3) Baker Consulling and Engineering, LLC, db/a Baker Design Build 108 00

Recommend approvai of sward to Acon Consinsction Co., Inc., as receiving the h ghesl score In accordance with the evaluation ang
7anking sbove. Pesiod of Sesvice will be five {5} years trom effective date of contract with funding nol-ta-excead $8.000,000.00
annually with carryover for any unused parfion. To be execuied by formal contract thsough Offica of General Counset

ATTACHMENTS: Recom mendalion Memo, Searing Matnix, Seclion 2.6, Aliachment 8 Evalualion Criteria, JSEB Memo. Previous Award
. >

ANALYST: RESPECTFULLY SUBMITTED:
N MATUS

CONCURRENCE BY:

oh

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ROVING '~5 MEMBERS DISAPPROVING ﬁ DATE: 213 [ a 0 2 2
)

1 OTHER
-
S
2
ACTION OF AWARDIWRITY pate_X — &~ 22
APPROVED DISAPPROVED:
OTHER: Brlan Hughes
;la Mistralive Qificor

SIGNATURE OF AUTHENTICATION teg o7y Curry

- . *ror
Exceutive Ordar Ng 2019.92





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN.BUILD PROJECTS
8ID# C€DB.0112-21 OPEN DATE: 2021.06-23

COMPETIYIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRAGT: CONSTRUCTION ~ DESIGN/BUILD. PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITER]A

NUMBER OF BIDS INVITED: 7 NUMBER RECEWED: ¢ OTHER: ¢

SUMMARY OF B81DS ANDO RECOMME NDED ACTIONS:

The Cily had praviously Issued this RFO and the evaluation commillae has evalusied proposals. Subsequenily, presentations were
conducted and evaluated on Novembar 4. 2021, Based upon the cambination of propasat and preseniation evalualions, scores and
Fankings are as foRows (Lisled in alphabelical order).

1) Acan Consltruction Co., Inc - 117.00
2) Aslra Conslruclion Services, LLEC - 109.56
3j Baker Consulling and Enginesnng, LLC, dt/a Baker Uesign Build — 108 00

Recammend appraval lo enler negoliations with ACON Consiiuehon Co. inc . Bs recewing the highasi score in accordance with the
evalualion and raking above.

ATTACHMENRTS: Recommendation Mamo, Scoring Malriz, Sectian 2.6, AMlachment 8. Evaluatlon Cﬁlcﬁ%frward

ANALYST: RESPECTFULLY SUBMITTED: s
NMATUS PEASE, CHIEF
PRICUREMENT DIVISION

CONCURRENCE BY; Robln G. Smith, P . Chiel, Enginaerin onstrucil

{ALL AWARD AC?IONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION OF CSPEC COMMITTEE DN RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING 42 pATE- /’/ (a’/ 2023

OTHER






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS ODESIGN-BUILD PROJECTS
BIOF COR.0112.2% OPEN DATE: 2021.06.23

COMPETITIVE SEALED RROPOSAL EVALUATION COMMITTIEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD. PRE-QUALIFICATIONS

AGENCY: pupLIC WORIKS

BASIS OF AWARD: EVALUATION CRITERIA
SADLATION CRITERIA

NUMBER OF B1DS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

1} Acen Construction Co. Inc - 88 00
2) Astra Construclion Sernces, LLC - 92 50
3J) Baker Consulling and Engineering. LLC. d/b/a Baker Oesign Builg— 81.00

Pursuant is Seclion 2 6- Award ol Coniraciof RF P, Tecommend approval 16 Move lorward with Fresentationinienviews belore CSPEC ala
(uture schadulgd meeting

ATTACHMENTS: Recommendation Memo. Scorng Matdx, Seclion 26 Atiachment 8 Evaluation Criteria

ANALYST,, — RESPECTFULLY SUBMITTED: : /
RY PEASE, CHIEF

YAN MATUS
PROZUREMENT DIVISION
CONCURRENCE BY. Robin G, Smith, P.E_, Chiel, Engingerlng and Construction anagoment

{ALL AWARD ACTIONS SUBJECT TO LAWFLRLLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMEMDATIONS ABOVE

MENHERS APZROVING / MEMBERS OISAPPROVING. £ DATE- /9// ‘// ;).Oélf

OTHER
ACTION OF AWARDING AUTHORITY paTe __ O - [B -2 [
ARPROVED \/ DISAPPROVED.
OTHER: A ! . .
/J\ 0#/ v \'-/Brian tughes
SlGNATURE OF AUTHE NTICATION Cel Admunistative O er
W U v For Major Lenny Clary

Under Aythonty o)
Exccutive Owan Nu 2019.02






SUBJECT: Request for Qualifications - Design Build Services -Fire Station #'s 66,67 and 76

BID #: CDB-0164-22 OPEN DATE: 11/16/22

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - FROM DATE OF CONTRACT EXECUTION THROUGH
PROJECT COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 47 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Public Works received three (3) responses for the subject RFQ. Based on the review of the responses and average
scores, recommend approval to conduct interviews with the top three (3} highest scoring firms listed in alphabetical
order below:

3. Acon Construction — 78.50
1. Auld & White Contractors — 86.50
2. Steller Group — 81.50

Attachments: Recommendation Memo, Tabulation and Scoring Matrix and Specifications

ANALYST, RESPECTFULLY SUBMITTED
JACLFN 8 0s IN FREEMAN, CHIEF
W PR REMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonvifle, FL 32202

(904) 255-8762
ONt £!TY ONE JACKSONVYILLE www.coj.net
February 13, 2023
TO: Dustin L. Freeman
Chief of Procurement
THRU: Steven D. Long, Jr. P. E,, W 4‘%
Director / h

FROM: Robin Smith, P. E.,
Chief, Enginaerin truction Management

SUBJECT: CDB- 0164-22;: CSPEC-Presentation- RFQ for Fire Station #s 66, 67 and 76

Three submittals received from the City's Request for Qualifications (RFQ.) have been
reviewed and ranked. Based on the average score, the following firms are listed
alphabetically. The ranking of first, second, and third designates the order of
qualification of these firms to perform the required services.

3. ACON Construction
1. Auld & White Contractors
2. Stellar Group

In accordance with the RFQ requirements, oral interviews are 1o take place in front of the
Evaluation Committee and under the observation of CSPEC. We anticipate needing
twenty minutes for each presentation.

The evaluation committee for this proposal is as follows:
Keith Powers, Director of fire and Rescue / Fire Chief
Maria C. Williams. P.E., Project Manager

Accordingly, we request your approval to schedule the oral interviews for COB-0164-22
for Fire Station #s: 66, 67 and 76.

Your assistance in concurring with this request would be appreciated. If you have any
questions or concerns regarding this matter, please contact Robin Smith at 904-255-
8763.

SDL/\w
cc: Keith Powers, Director of Fire and Rescue / Fire Chief

Maria C. Williams. P.E., Project Manager
Lorni West, Engineering and Construction Management





DESIGN BUILD SERVICES FIRE STATION #'S 66,67, AND 76

CDB-0164-22
= — e S T T ———— -
Total Points 30 Polnts 20 Polints 10 Points 5 Points 10 Polnts 5 Points 10 Polints 5 Points § Painis
Experience Paut Pard Volume of |
o | omerermanse | Availibility 10 | Recant - eurrent Current and |
Vandors c";"p‘“r':a":: & | sndRecord of | proyide CMAR | andprojected | time & budget priorWork | F‘“‘“‘i'.;'" Location gl‘""" Control | Total Points (100§
P rojacts) Services workload - Performed for esponsibility Ll max)
p Using Agencies
__ StellerQroup g =
Maria Willlams 28,00 16.00 10.00 4.00 700 3.0 LK £.00
Keith Powers 500 1500 10,00 200 600 0.0 4,00 B.00
Average
e, - -=
jon A R i et Lol
Marla Wilitams 28.00 1500 700 4.00 7.00 1.00 .00 00
Kelth Powars 2000 V500 100 100 .00 X 500 S0
Average
- -
Auld & White Contracters - e
Maria Williams 27.00 19,00 10.00 4100 .00 1.00 .00 500
Kelth Pawers 2000 1800 10.00 500 600 [T 10,060 500
Average

OVERALL -Ranking






TITLE: Request for Qualifications - Design Build Services -Fire Station #'s
66,67 and 76

BID NO.: CDB-0164-22

OPEN DATE: 16 NOVEMEBER 2022 @ 2P.M.

AULD & WHITE

(GAIl Consultants, 2020).

STATION #63 (VRL

STELLAR GROUP, INC. | ACON CONSTRUCTION
b T T YT CONSTRUCTORS, LLC
No. Invited: (47 } No. Received ( 3 ) NoBids: { 0 )
Recorded By: MELISSA PEIRCE Announcer: Renatta Barnett
| ]
CONFLICT OF INTEREST FROM ALL COMPANIES IN THE GROUP: v v v
STARTED PROJECTS OF
DESIGNED AND CONSTRUCTED A FIREHOUSE IN LAST 5 YEARS:| FIRE STATION #36 {pgh
Group, Inc, 2020}, 64 (GAI FIRE STATION #47 (2022
Consultants, 2020), AND 65| COMPLETEDFIRE  |NOT COMPLETE), 75 (2022

NOT COMPLETE), 10 {2021-

NONE ARE COMPELTE | ARCHITECTS, 2020-2021), 2022

REGISTARTED BUSINESS LICENSE IN THE STATE OF FLORIDA: . . -
EX FELON FORM (FORM A}):

Y ¥ Y
TAX FORMS:

Y Y Y
BONDS:

Y Y Y
INSURANCE:

Y Y Y

PREQUALIFICATION - VERTICAL: . . .

JSEB PARTICIAPATION 20%: [THERE IS NG PRIGE TO DETERMINE 20%)

TBD. ONE OF THE VENDORS THAT
STATES JSEB IS NOT & JSEB
COMPANY {ECS FLORIDA, LLC)

TBD.(ALL COMPANIES ARE
CONFIRMED JSEE)

TBD.(ALL COMPANIES ARE
CONFIRMED JSEB)

ADDENDUM( 2 )

¥

Y

Y

Page





Attachment B- Evaluation Criteria

General:

Upon approval of the ranking of DBF responses under each category, the City shall conduct oral interviews
for the top ranked firms in accordance with Section 287.055, F.S.. The QES will again serve as the selection
committee under the auspices of CSPEC. Separate criteria and schedules will be provided to the top ranked
firms under consideration for the interviews.

At the conclusion of the ranking process, the City intends to select the top-ranked DBF as specified within this
RFQ. The City intends to contract with the top-ranked DBF.

The City reserves its right to terminate the design build solicitation for any proposed project and transfer
it for execution through the design-bid-build delivery method.

A DBF selected to receive a DCP for a specific project shall be required to retain all employees, consultants,
sub-consultants, contractors, sub-contractors, and suppliers necessary for the proper execution of the project
as it has been listed in the DBF SOQ submitted in response to this solicitation unless otherwise agreed
between the parties and approved by the City.

I. EXPERIENCE, COMPETENCE IN, AND APPROACH TO DESIGN AND CONSTRUCTION OF

FIRE STATIONS OR SIMILAR DESIGN-BUILD PROJECTS (ABILITY OF PROFESSIONAL
PERSONNEL} (30 Point Value)

Provide concise information pertaining to professional qualifications, experience, and competence of the
Design Build Team or individual firms of the Design Build Team as follows:

1. Identify the lead organization and primary members of the Design Build Team. Name the DBF
with whom the City will be contracting and identify if this will be a partnership, corporation, joint
venture, etc.

2. Provide an organizational chart of the DBF team describing the role and responsibilities of each team

member. The organizational chart can be on 11"x17” paper. Identify all team members that are pre-

qualified by the City as a Jacksonville Small Emerging Business.

Provide proof of insurance and bonding capacity adequate to complete projects. (Appendix item)

4. Provide preoof of licensing including occupational license tax for all business entities and individual
professional members of the DBF team. (Appendix item)

5. The DBF team must include at a minimum the following Key Individuals in order for the SOQ to
be deemed technically responsive. Identify the Key Individuals and the business entities (firms) by
which those individuals are employed. Provide a clear definition of the role and responsibility of
each Key Individual relative to the member firm.

a. Project Principal - The Project Principal (Director) shall be the primary person in charge of and
responsible for delivery of the Project in accordance with the Design Build Contract requirements. The
Project Principal must have full authority to make the final decisions on behalf of the DBF and have
responsibility for communicating these decisions to the City of Jacksonville, Florida. The Project
Principal must have at least ten (10) years of requisite experience and provide at least five
representative projects.

b. Lead Design Professional - The Lead Design Professional shall be in charge of and responsible for all
aspects of the design of the Project and shall be a Florida Registered Engineer or Architect or Landscape
Architect. The Lead Design Professional shall have a minimum of ten (10) years of post-registration
experience in design of fire stations or similar public or private facility projects, including five (5) years of
supervisory experience. The Lead Design Professional shall have coordination and project management
responsibilities over the Project Design Team.

c. Specialty Design Engineer, Architect, and Landscape Architect - The Specialty Design Engineers such as
Civil, Traffic, Drainage, Structural, Electrical, as well as any other necessary design professional shall
comprise the Project Design Team and be responsible for preparation of construction drawings,
calculations and specifications in their respective specialty. Each Specialty Engineer and other design

W
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professional shall be licensed in the State of Florida with at least five (5) years of post-registration design
experience. Each design professional shall provide at least five representative projects.

d. Construction Manager - The Construction Manager shall report directly to the Project Principal and shall
be responsible for the overall coordination of projects at each fire station location including participation
in the design and primary on-site responsibility for construction. The Construction Manager shall have at
least five years’ experience in this role and provide at least five representative projects while serving as a
Construction Manager or Site Superintendent.

e. Design Quality Control Manager - The Design Quality Control Manager shall be responsible for assuring
that the design of each project is in compliance with the requirements of the Design Build Contract. The
Design Quality Control Manager shall be a Professional Engineer, Registered Architect, or Registered
Landscape Architect licensed in the State of Florida and shall report directly to the Project Principal. The
Design Quality Control Manager shall have at least 10 years of post-registration experience in design and
construction. The Design Quality Control Manager will provide at least three (3) examples of requisite
experience in this role.

f. Construction Quality Control Manager - The Construction Quality Control Manager shall be responsible
for assuring that all workmanship and materials are in compliance with the Design Build Contract
Requirements. The Construction Quality Control Manager shall have at least ten (10} years of experience
in building construction, utility construction, or other representative experience related to the project type
offering. The Construction Quality Control Manager will provide at least three (3) examples or requisite
experience in this role.

g. All members and personnel of the Design Build Project Team shall hold licenses required for performing
work on a specific project under the State of Florida or the City of Jacksonville law and ordinances
including occupational tax licenses.

h. Each construction superintendent shall have at least 10 years of experience in supervising fire stations or
similar construction projects.

6. Provide information demonstrating that the DBF personnel possess the required minimum
qualifications specified in Item Design Build Firm’s design team shall have the necessary equipment and
personnel to provide the design plans and specifications in a timely manner.

7. Provide one-page resumes of the Key Individuals and other personnel that the Design Builder
considers critical to the successful completion of the Project including all team members discussed above
in the appendix.

8. Modification to the Design Build Firm's Team or Key Individuals and other personnel listed
above is discouraged. The City will not approve requests for modification without justification.
Examples of justification include changes in employment status, bankruptcy, inability to perform,
organizational conflict of interest, or death of a team member. Replacement team members must be
submitted to the City for approval demonstrating equivalent experience to the individual being replaced.

9. For the Project Principal, Lead Design Engineer, and Construction Manager compose a list of
projects that they managed in the past. Each list shall consist of a brief description of the each fire
station project managed by each of them, name of the owner the work was performed for, the
owner's representative’s telephone number, total construction cost, duration of construction, and any
unusual features.

1. IIL. PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

Provide concise information describing:

1. For the DBF including the Design Build team, provide information demonstrating the firm's
qualifications for performing work included in this RFQ. The information shall consist of a list of the
Designer-Builder’'s project experience working together on municipal projects of similar
type, size and complexity over the last five (5) years. Provide a separate list of design and
construction projects performed by members of the DBF team for the City. (This information may be
included in the appendices and will not be counted against the 25-page limit.)
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For each project listed, provide:

A brief description of the project,

Name of owner for whom the work was performed,

Name, title, and phone numbers of owner’s representatives who can verify and discuss the firm’s
participation in these projects.

(This information may be included in the appendices and will not be counted against the 25-page
limit.)

noTp M

3. Provide brief answers and explanations to the following questions:

a. Has any member of the DBF team defaulted and/or been terminated on any project within the last (5)
years?

b. In the past five (5) years, has any member of the DBF team been suspended, debarred, disqualified
from bidding, or declared ineligible for work by any entity or are any such action pending against them?

c. How many contract claims were submitted in the past five (5) years by members of the DBF team and
how were they resolved?

d. Does any member of the DBF team have active projects that are behind schedule? If so, why are the
projects behind schedule?

e. Has any member of the DBF team been assessed erosion and sediment control violations and/or fines
within the last five (5) years?

f. Within the last five {5) years, how many projects were constructed by the Design Builder’s team that
were completed three (3) or more months before the target completion date of these projects? Provide
details.

4. Provide the current National Council on Compensation Insurance (NCCI) Experience Modification Rate
(EMR) for each DBF team member and all major sub-contractors. Note that the minimum acceptable
EMR rating cannot exceed 1.0. If the EMR rating submitted is more than 1.0, the respondent will be
regarded as nonresponsive.

5. Provide DBF safety goals for the Project.

III. AVAILABILITY OF ADEQUATE PERSONNEL, EQUIPMENT, AND FACILITIES (10 Point Value).

Provide concise information pertaining to the DBF team’s ability to provide adequate personnel,

equipment, and facilities in order to provide required design, construction, and quality control services

for the Project:

1. Provide the Team Organizational Chart listing available personnel, equipment, and facilities in the
design, construction, and quality control activities.

2. Demonstrate the team’s ability to commit necessary resources to successfully complete the Project.

3. Demonstrate project team'’s leadership capability and relevant management experience for the design,
construction, and quality control requirements of the Project.

4. Demonstrate that the Design Build Team has at least two {2) Superintendent's currently on staff that
have constructed at least one (1) Fire Station in the state of Florida in the last three (3) years.

IV. RECENT, CURRENT AND PROJECTED WORKLOAD (5 Point Value)

Provide the number and size of the projects currently being performed. Discuss past ability to deliver
projects ont a timely basis under similar current workload conditions.

V. OVERALL WILLINGNESS TO MEET BOTH TIME AND BUDGET REQUIREMENTS FOR THE
PROJECTS (10 Point Value).

In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation criterion

necessitates that a proposer include statements and references demonstrating that the proposer met both
time and budget requirements on projects of similar size and scope that were completed by the proposer
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within the past three years and that the proposer is meeting both time and budget requirements on projects

of similar size and scope that are currently being performed by the proposer (“Reference Projects”). As part

of its response to this evaluation criterion, the proposer:

1. must submit an expressed statement of its overall willingness to meet both time and budget
requirements for the project in question; and

2. should submit, without limitation, project narratives, schedules, design and construction cost and fee
summaries and owner references for any Reference Projects. Any Reference Project which has been
completed or for which construction is underway will segregate and identify any design-related
schedule or budget impacts. Design schedule and budget information will include both the original and
the current or completed schedule and cost data.

During contract negotiations, successful proposers will be required to provide a Schedule of Proposed Rates
on the forms provided as “Form 6”. Such rates and costs will be used in the negotiation of fees and shall
remain in effect throughout the length of the contract, except - at the sole discretion of the City - such rates
may be adjusted when an amendment to the original agreement is being negotiated; provided any increases
in rates shall not exceed actual increases In the appropriate index (CPI or PPI) for the service being provided
since the date of the Original Agreement (Contract). Any allowable rate adjustments for sub-consultants shall
also follow this procedure.

Schedule A is provided in the RFQ for information only. Do not return this form with your proposal.

Proposed overhead rate is limited to 175% of direct labor. Proposed overhead rates in excess of 175% shall
conform to Federal Acquisition Regulations as established by a governmental audit certified to by a Certified
Public Accountant. However, under no circumstances shall the overhead rate exceed 200%. Profit rate shall
only be applied to direct labor plus overhead. No mark-up or profit shall be paid on non-labor related costs,
reimbursable or on services provided by sub-consultants or others.

VI. THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES SHALL
BE CONSIDERED A MINUS FACTOR. (5 Point Value)

Provide a list of on Attachment A-1 of all local government projects on which Contractor has been awarded fees during the
past five (5) years. Include those projects on which the firm was awarded as a prime contractor. Such list shall include all
work for the City of Jacksonville and its various “using agencies,” which is defined in the Jacksonville Ordinance Code as
“a department, division, office, board, agency, commission or other unit of Buyer and independent agency required by law
or voluntarily requesting to utilize the services of the Procurement] Department”; and with any of Buyer’s Independent
Authorities”™; and on projects undertaken with others that are similar in nature to the size and scope of professional services
and/or work required for the project solicitation herein. If the Contractor has not performed work for any of these agencies
during the past five (5) years, the response should so clearly state,

VII. FINANCIAL RESPONSIBILITY (10 Point Value)

Provide concise information pertaining to the DBF team’s financial responsibility:

A, Indicate the DBF form of business, e.g., corporation, partnership, joint venture, or sole proprietor.
Provide information about years in business, change in ownership, bank references, and any other
information the DBF may wish to submit to allow the City to verify financial responsibility of each
member of the DBF team.

Provide the latest DBF Dunn & Bradstreet rating, and financial statement including current balance
sheet, and a bank letter indicating the status of all accounts for each principle entity in the DBF team.
For a joint venture, provide pertinent complete financial information for each joint venture partner.
Disclose any unpaid judgments in excess of $100,000.

Disclose any disputed or un-adjudicated claims in excess of $500,000.

If the DBF or a Partner in the Joint Venture requires any financial information to be held in confidence,
such information shall be submitted in sealed envelopes.

Provide evidence that the DBF current bonding capacity is at least $10,000,000. This evidence shall be in
the form of a commitment letter from a licensed bonding company (surety).

The DBF (and joint venture partners) shall provide a comparison of the anticipated gross monthly
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billings for the next twelve months for uncompleted work presently under contract, with monthly gross
billings for design and construction over the past 24 months.

VIII. LOCATION (5 Point Value}.

Document the location of Contractor’s corporate headquarters, which, if located in Jacksonville, Florida, no
further information is required under this criterion and maximum points will be awarded. If Contractor’s
corporate headquarters are not located in Jacksonville, Florida, please document the location and the nature
of business of Contractor’s branch office(s), if any, that are located in and/or that are closest to Jacksonville,
Florida, the number of employee assigned thereto and the period of continucus existence thereof.
Additionally, Contractors are requested to demonstrate, define and provide examples of their ability to
provide the services contemplated herein in a2 manner comparable to having a local office in Jacksonville,
Florida or to show that a local office is not necessary to satisfactorily perform the services required for this
project, in which event maximum points may be awarded.

IX. QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION) (5 Point Value)

The Quality Control Program is a critical component of the design and construction of the Project. It
represents assurances to the City that the DBF is executing in accordance with the contract documents.
The City will provide the quality assurance and independent testing, but the established Quality Control
Program is the backbone for which the City will gauge compliance. The City shall negotiate the
provisions of the acceptable Quality Control Program and finalize it prior to contract award.

Describe how the DBF proposes to incorporate the City’s quality assurance requirements into his/her
Quality Control Program.

The City’s quality assurance requirements consist of the following elements: (a) Design Reviews by the Public
Works Department, using agency, and/or design consultants hired by the City at the 30%, 60%, 90%, and
100% design completion stages or as determined by the City’s PM; (b) Permits and Inspections required by
local, state, and Federal regulatory agencies; {c) Reviews and Approvals by Utility Companies; (d) Submittal
Reviews by the Department of Public Works or designated consultant; (e) Regular Construction Inspections
performed by the Department of Public Works or designated consultant; and (f} Construction Material Testing
conducted by the City's Testing Consultant.

X. ORALINTERVIEWS

The Oral Interviews will have an additional value of thirty (30) points which will be added to the DBF Score
from the evaluation of the SOQ. The three top-ranked DBFs from the SOQ Evaluation Process will be
provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be based upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral Interviews.

XI. SOQ POINT VALUE FOR EACH EVALUATION CRITERION

The maximum number of points as shown below may be awarded by the QES of the CSPEC to the DBF
based on verifiable information provided in the SOQ for each evaluation category listed and described
herein.

Failure to provide adequate information on any criterion will result in lower scores and could result in
rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table below.





[temn in Maximum Number
Attach B [ltem’s Title of Points
_ _ = i _
Experience, competence in and approach to the design and
[ construction of fire stations or similar design-build projects 30
11 Past professional accomplishments and performance 20
it Availability of adequate personnel, equipment, and facilities
10
ity Current Workload 5
4 (Overall willingness to meet time and budget requirements for the 10
projects
VI The volume of current and prior work performed for using agencies 5
shall be considered a minus factor
VI Financial responsibility 10
VIIL Location
X Quality control plan (design & construction)
X Interviews 30
Maximum Score 130
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Section 4
Description of Services and Deliverables

41 Project Scope

The scope of work required of the selected Design-Build Firm for this project shall include, but it shall not be
limited to, the following design, permitting, and construction elements in accordance with the requirements
specified in the Design Criteria Package prepared by City.

A. DESIGN

Design elements of the project (drawings, engineering calculations, reports and specifications) shall
cover the following:

® Providing Preliminary (60%) and Final (100%) Design Drawings and Specifications

® Providing Final Construction Contract Documents

® Obtaining all permits and approvals from government agencies and utility companies

* Providing Quality Control for the Design Phase

A DBF selected by the City for negotiating the GMP and the GCD shall provide to the City Project
Manager the complete Preliminary (60%) Design at least one week before the date established for
commencing the GMP & GCD negotiations.

Design Documents prepared by the DBF shall meet all technical and formal requirements of all
pertinent building codes and construction standards as prescribed by the State of Florida and the City
of Jacksonville laws and ordinances. All design documents shall be prepared, signed, and sealed by
licensed design professionals authorized to practice architecture, landscape architecture, and engineering in
the State of Florida. Minimum 2012 AutoCAD Version shall be used in the preparation of the design
drawings (AutoCAD plans to be provided to the City).

The City will make available to the selected Design Builder design drawings and specifications in the
electronic format for the latest 2 fire stations building designed and for applicable site elements such as
storage room/building, trash enclosure. . .etc.

In the Design Criteria Package, the City may also provide the Design Build Firm selected for preparing the
TP and negotiating the GMP & GCD with the following design documents for a specific project:

* Topographical and Tree Survey Map including existing utilities
* Environmental Site Assessment Reports

* Geotechnical Exploration Reports

» Utility Availability Letters from JEA

B. PERMITTING

DBF shall secure and obtain all required permits and approvals from the State of Florida and the City
of Jacksonville regulatory agencies as required by law. In addition, the DBF will be required to secure
approval or statement of concurrence from applicable utility companies such as JEA, TECO Peoples Gas
and/or Sawyer Gas, AT&T Telephone (BellSouth), Comcast, MCI Telecommunications, etc.

Permits and/or approvals from the following agencies must be secured depending on the specific category
& location of each individual facility-work type improvement project:

® City of Jacksonville - Building Inspection Division
® City of Jacksonville - Development Management Group
® ity of Jacksonville - Public Works Department
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St Johns River Water Management District

Florida Department of Environmental Protection

US Army Corps of Engineers

Florida Department of Transportation

JEA, TECO Peoples Gas, Sawyer Gas, Comcast, MCI telecommunications, AT&T Telephone, etc.
Other Regulatory Agencies as it may be applicable to specific projects

s 0 0 & 0 @

C. CONSTRUCTION

The DBF shall be responsible for fully providing the following elements of each facility-work type
improvement project as it may be required in the DCP for a specific project:

® Demolition of existing aboveground and/or subsurface site elements, buildings, utilities, and trees
as specified in construction contract documents and a removal and lawful disposal of
site/construction debris.

® Furnishing all materials, equipment, labor, and incidentals, and to execute all operations
necessary for the full completion of buildings and other pertinent work including: roof repair
and replacement, facility renovation, library design and construction, community center design and
construction and any other facility-type as specified in the associated DCP; providing all utilities
and utility connections; and all other project elements as stipulated in the approved project
design drawings and specifications.

® Providing maintenance of traffic.

® Providing erosion and sediment control work.

¢ Providing environmental coordination.

® Providing construction project management.

® Providing Quality Control for construction,

Obtaining the Certificate of Occupancy issued by the Building Inspection Division.

Providing as-built drawings and certifications and obtaining acceptance of Using Agencies.

Providing all warranty services.

The DBF shall provide all construction work, materials, products, equipment, and methods that fully
comply with all appropriate building codes and construction standards as prescribed by laws and
ordinances of the State of Florida and City of Jacksonville as they may relate to a specific scope of the
category of facility-work type improvement project.

D. Design-Build Responsibility

The Design-Build Firm shall be responsible for survey, geotechnical investigation, design, acquisition of all
permits not acquired by the City, any and all information required to modify permits acquired by the City,
maintenance of traffic, erosion control, demolition, and construction on or before the Project completion date
indicated in the Proposal. The Design-Build Firm will coordinate all utility relocations.

The Design-Build Firm shall be responsible for compliance with Design and Construction Criteria (Section
4.7) which sets forth requirements regarding survey, design, construction, and maintenance of traffic during
construction, requirements relative to project management, scheduling, and coordination with other agencies
and entities such as state and local government, utilities and the public.

The Design-Build Firm may propose changes which differ from the plans. Proposed changes must be
approved by the JFRD and coordinated through the City. If changes are proposed to the configuration, the
Design-Build Firm shall be responsible for preparing the necessary analyses and documentation required to
satisfy requirements to obtain approval of the City. The Design-Build Firm shall provide the required
documentation for review and processing. The Design-Build Firm will not be compensated for any
additional costs or time resulting from proposed changes.
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The Design-Build Firm shall examine the Contract Documents and the site of the proposed work carefully
before submitting a Proposal for the work contemplated and shall investigate the conditions to be
encountered, as to the character, quality, and quantities of work to be performed and materials to be
furnished and as to the requirements of all Contract Documents. Written notification of differing site
conditions discovered during the design or construction phase of the Project will be given to the City Project

Manager.

The Design-Build Firm shall examine boring data, where available, and make their own interpretation of the
subsoil investigations and other preliminary data and shall base their bid on their own opinion of the
conditions likely to be encountered. The submission of a proposal is prima facie evidence that the Design-
Build Firm has made an examination as described in this provision.

The Design-Build Firm shall demonstrate good project management practices while working on this project.
These include communication with the city and others as necessary, management of time and resources, and
documentation.

E. City Responsibility

The City of Jacksonville will provide a detailed description, location, classification, scope, availability
of funds, and other requirements for each project with the Design Criteria Package.

The City will provide contract administration, management services, construction engineering inspection
services, environmental oversight, and quality acceptance reviews of all work associated with the
development and preparation of the contract plans, permits, and construction of the improvements. The city
will provide job specific information and/or functions as outlined in this document. The cost of project
administration performed by employees or consultants of the City including, but not limited to, planning,
programming, design and construction project management, construction engineering inspection,
preparation of the Design Criteria Package, and other administrative tasks ordinarily conducted by the City
shall be excluded from the maximum cost for design and construction.

This Request for Qualifications does not commit the City to make studies or designs for the preparation of
any proposal, nor to procure or contract for any articles or services.

The city does not guarantee the details pertaining to borings, as shown on any documents supplied by the
city, to be more than a general indication of the materials likely to be found adjacent to holes bored at the site
of the work, approximately at the locations indicated.

4.2 Schedule of Events
See Section 1.17 of this RFQ.
4.3 Project Requirements

A. Governing Regulations:

The services performed by the Design-Build Firm shall be in compliance with all applicable Manuals and
Guidelines including the city, department, FHWA, AASHTO, and additional requirements specified in this
document. Except to the extent inconsistent with the specific provisions in this document, the current edition,
including updates, of the following Manuals and Guidelines shall be used in the performance of this work.
Current edition is defined as the edition in place and adopted by the City at the date of advertisement of this
contract with the exception of the Standard Specifications for Road and Bridge Construction (Divisions II &
IM), Special Provisions and Supplemental Specifications, Manual on Uniform Traffic Control Devices
(MUTCD), Design Standards and Design Standards Modifications. The Design-Build Firm shall use the
edition of the Standard Specifications for Road and Bridge Construction (Divisions II & III), Special
Provisions and Supplemental Specifications, Design Standards and Design Standard Modifications that is in
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effect at the time the Bid Price Proposals are due in the city office. The Design-Build Firm shall use the 2009
edition of the MUTCD as amended in 2012. It shall be the Design-Build Firm's responsibility to acquire and
utilize the necessary manuals and guidelines that apply to the work required to complete this Project. The
services will include preparation of all documents necessary to complete the Project as described in Section [
of this document.

1. City of Jacksonville Design Standards
http: / / www.coj.net/ departments/ planning-and-development/ development-services-division/city-
standard-details-(dwg---pdf-formats).aspx

2. City of Jacksonville Standard Specifications
http:/ / www.coi.net/ departments/ planning-and-development/ development-services-division/city-

standard-specifications.aspx

3. City of Jacksonville Land Development Procedures Manual

http:/ / www.coj.net/ departments/ planning-and-development/ development-services-division/land-
development-procedures-manual.aspx

4. JEA Water and Sewer Standards
htips:/ / www.jea.com/Working With JEA/Engineering _and_Construction/Reference_Materials/ Water_an

d Sewer Standards.aspx

5. Florida Department of Transportation Design Standards
http:/ / www.dot state.fl.us/rddesign/ DesignStandards /Standards.shtm

6. Florida Department of Transportation Standard Specifications for Road and Bridge Construction
(Divisions II & III), Special Provisions and Supplemental Specifications
http:/ /www.dot.state.fl.us/ programmanagement/specs.shtm

7. Florida Department of Transportation Drainage Manual
http:/ / www.dot.state.fl.us/ rddesign/Drainage / ManualsandHandbooks.shim

8. Florida Department of Transportation Soils and Foundations Handbook
http:/ /www.dot.state fl.us /structures /Manuals/SFH. pdf

9. Instructions for Design Standards
http:/ /www.dot.state.fl.us/structures /IDS/IDSportal . pdf

10. AASHTO - A Policy on Geometric Design of Highways and Streets
https:/ /bookstore. transportation.org/collection_detail.aspx?ID=110

11. MUTCD - 2009
http:/ /muted.fhwa.dot.gov

12. Safe Mobility For Life Program Policy Statement
http:/ / www.dot.state.fl.us / proceduraldocuments/ procedures.shim

13. Traffic Engineering and Operations Safe Mobility for Life Program
http:/ /www.dot.state.fl.us/ trafficoperations / Operations /SafetvisGolden.shtm

14. Florida Department of Transportation American with Disabilities Act (ADA} Requirements For Access To
Department Facilities Procedure
http:/ / www.dot.state.fl.us/ proceduraldocuments/procedures.shtm

15. Florida Department of Transportation Florida Sampling and Testing Methods
http:/ / www.dot.state.fl.us/ statematerialsoffice /ad ministration /resources/libra
aimer.shtm

16. Florida Department of Transportation Flexible Pavement Coring and Evaluation Procedure
http:/ / www.dot.state fl.us/ statematerialsoffice /ad ministration/ resources/library / publications / materialsm
anual/documents/ v1-section32-clean.pdf

17. Florida Department of Transportation Design Bulletins and Update Memos
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http:/ /www.dot.state.fl.us/rddesign/Bulletin/ Default.shtm

18. Florida Department of Transportation Utility Accommodation Manual
http:/ /www.dot.state.fl.us/ programmanagement/ utilities/ UAM.shtm

19. AASHTO LRFD Bridge Design Specifications
https:/ / bookstore.transportation.org /category_item.aspx?id=BR

20. Florida Department of Transportation Flexible Pavement Design Manual
http:/ / www.dot.state.fl.us /rddesign/PM/ publicationS.shtm

21. Florida Department of Transportation Rigid Pavement Design Manual
http:/ /www.dot.state.fl.us/rddesign/PM/publicationS.shtm

22, Florida Department of Transportation Pavement Type Selection Manual
http:/ /www.dot.state.fl.us/rddesign/PM/publicationS.shtm

23. Florida Department of Transportation Right of Way Manual
http:/ /www.dot.state.fl.us /rightofway / Documents.shtm

24. Florida Department of Transportation Traffic Engineering Manual
http:/ / www.dot.state.fl.us/ TrafficOperations/ / Operations /Studies/ TEM /TEM.shtm

25. Federal Highway Administration Checklist and Guidelines for Review of Geotechnical Reports and
Preliminary Plans and Specifications
http:/ /www.fhwa.dot.gov/engineering/geotech/ pubs/reviewguide / checklist.cfm

26. AASHTO Guide for the Development of Bicycle Facilities
https:/ /bookstore.transportation.org / collection_detail.aspx?ID=116

27. Federal Highway Administration Hydraulic Engineering Circular Number 18 (HEC 18).
http:/ /www.fhwa.dot.gov/engineering / hydraulics/library_arc.cfm?pub_number=17

28. Florida Department of Transportation Manual of Uniform Minimum Standards for Design, Construction
and Maintenance for Streets and Highways
http:/ /www.dot.state.fl.us/rddesign/FloridaGreenbook /FGB shtm

29, Florida Department of Transportation Project Development and Environment Manual, Parts 1 and 2
http:/ /www.dot.state.fl.us/emo/ pubs/ pdeman/ pdemanl.shtm

30. Florida Department of Transportation Driveway Information Guide
http:/ /www.dot.state.fl.us/ planning/systems/ programs/sm/accman/ pdfs / driveway2008.pdf

31. AASHTO Highway Safety Manual
http:/ / www. highwavsafetvmanual.org /Pages/ default.aspx

32, Florida Statutes
http:/ / www.leg state.fl.us/Statutes/ index.cfEm?Mode=View %20Statutes&Submenu=1&Tab=statutes&CFID

=14677574&CFTOKEN=80981948

B. Innovative Aspects:

All innovative aspects shall be identified separately as such in the Technical Proposal. An innovative aspect
does not include revisions to specifications, standards, or established City policies. Innovation should be
limited to Design-Build Firm’s means and methods, approach to Project, etc.

C. Geotechnical Services:
The Design-Build Firm shall be responsible for identifying and performing any geotechnical investigation,

analysis and design of foundations, foundation construction, foundation load and integrity testing, and
inspection dictated by the Project needs in accordance with City guidelines, procedures, and specifications.

-35-





All geotechnical work necessary shall be performed in accordance with the Governing Regulations. The
Design-Build Firm shall be solely responsible for all geotechnical aspects of the Project.

D. City Commitments:

The Design-Build Firm will be responsible for adhering to the project commitments identified below: N/A
E. Environmental Permits:

1. Storm Water and Surface Water:

Plans shall be prepared in accordance with Chapters 373 and 403 (F.S.) and Chapters 40 and 62 (F.A.C.).

2. Permits:

All applicable data shall be prepared in accordance with Chapter 373 and 403, Florida Statutes, Chapters 40
and 62, Florida Administrative Code; Rivers and Harbors Act of 1899, Section 404 of the Clean Water Act, 23
CFR 771, 23 CFR 636, and parts 114 and 115, Title 33, Code of Federal Regulations. In addition to these
Federal and State permitting requirements, any dredge and fill permitting required by local agencies shall be
prepared in accordance with their specific regulations. Acquisition of all applicable permits will be the
responsibility of the Design-Build Firm. Preparation of complete permit packages will be the responsibility of
the Design-Build Firm, including but not limited to Environmental Resource Permitting (SJRWMD) and
Construction Permitting (FDOT Connection Permit and Drainage Permit). As the permittee, the City is
responsible for reviewing, approving, and signing, the permit application package including all permit
modifications, or subsequent permit applications. If any agency rejects or denies the permit application, it is
the Design-Build Firm’'s responsibility to make whatever changes necessary to ensure the permit is
approved.

The Design-Build Firm will be required to pay all permit fees. Any fines levied by permitting agencies shall
be the responsibility of the Design-Build Firm.

However, notwithstanding anything above to the contrary, upon the Design-Build Firm's preliminary
request for extension of Contract Time being made directly to the City Engineer, the City reserves unto the
City Engineer, in their sole and absolute discretion, according to the parameters set forth below, the
authority to make a determination to grant a non-compensable time extension for any impacts beyond the
reasonable control of the Design-Build Firm in securing permits. Furthermore, as to any such impact, no
modification provision will be considered by the City Engineer unless the Design-Build Firm clearly
establishes that it has continuously from the beginning of the Project aggressively, efficiently and effectively
pursued the securing of the permits including the utilization of any and all reasonably available means and
methods to overcome all impacts. There shall be no right of any kind on behalf of the Design-Build Firm to
challenge or otherwise seek review or appeal in any forum of any determination made by the City Engineer
under this provision.

F. Survey:

The Design-Build Firm shall perform all surveying and mapping services necessary to complete the Project
including a comprehensive survey of all protected trees within the construction limits. Survey services must
also comply with all pertinent Florida Statutes and applicable rules in the Florida Administrative Code. All
field survey data will be furnished to the city surveyor in a city approved digital format, readily available for
input and use in CADD Design files. All surveying and mapping work must be accomplished in accordance
with the department’s Surveying Procedure, Topic Nos. 550-030-101; Right-of-Way Mapping Procedure,
Topic No. 550-030-015; Aerial Surveying Standards for Transportation Projects Procedure, Topic No. 550-020-
002. This work must comply with the Minimum Technical Standards for Professional Surveyors and
Mappers, Chapter 5]-17, F.A.C., pursuant to Section 472.027, F.S. This survey also must comply with Chapter

177, FS.
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In the Design Criteria Package, the city may provide the site survey to the Design Build Firm selected for
preparing the GMP & GCD (Section 4.1.A).

G. Verification of Existing Conditions:

The Design-Build Firm shall be responsible for verification of existing conditions, including research of all
existing city records and other information.

By execution of the contract, the Design-Build Firm specifically acknowledges and agrees that the Design-
Build Firm is contracting and being compensated for performing adequate investigations of existing site
conditions sufficient to support the design developed by the Design-Build Firm and that any information is
being provided merely to assist the Design-Build Firm in completing adequate site investigations.
Notwithstanding any other provision in the contract documents to the contrary, no additional compensation
will be paid in the event of any inaccuracies in the preliminary information.

H. Submittals:

Plans must meet the minimum contents of a particular phase submittal prior to submission for review. The
particular phase of each submittal shall be clearly indicated on the cover sheet. Component submittals must
be accompanied by sufficient information for adjoining components or areas of work to allow for proper
evaluation of the component under review. Prior to providing the city with any submittals, the Design-Build
Firm is required to perform a quality check of the submittal. If the submittal is incomplete or contains
substantial errors, then the city will reject the submittal.

The Design-Build Firm shall provide copies of required review documents such as those listed below.
60% Component Plans

5 sets of 117 X 17” plans

5 sets of 11" X 17" each component set

5 copies of Preliminary Geotechnical Report
5 sets of documentation - structures

5 copies of Technical Special Provisions

90% Component Plans

5 sets of 11”7 X 17" plans

5 sets of 11" X 17" each component set
5 copies of Final Geotechnical Report

5 sets of documentation - structures

5 copies of Technical Special Provisions

Final Component Plans

5 sets of 11”7 X 17" plans

5 sets of 11" X 17” each component set

5 sets of final documentation

1 signed and sealed copy of Specifications Package

2 sets of electronic copies of Technical Special Provisions on CD

Construction Set:
1 set of 11"X 17" copies of the signed and sealed plans for the city to sign “Released for construction”.

Final signed and sealed plans will be delivered to the city project manager a minimum of fifteen (15)
calendar days (excluding Holidays) prior to construction of that component. The city project manager will
send a copy of the final signed and sealed plans to the appropriate office for review and comment. Once all
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comments have been satisfactorily resolved as determined by the city, the city Project Manager will initial,
date, and sign each submittal as “Released for Construction”. Only signed and sealed plans which are signed
“Released for Construction” by the city project manager are valid and all work that the Design-Build Firm
performs in advance of the city release of Plans will be at the Design-Build Firm's risk. To work at risk, the
Design-Build Firm must submit signed and sealed plans and can begin working prior to the City’s Project
Manager providing signed “Release for Construction” plans. The Design-Build Firm shall notify the city five
(5) days prior to starting work at risk. All work that the Design-Build Firm performs in advance of the city’s
release of Plans will be at the Design-Build Firm's risk.

As-Built Set;

The Design-Build Firm's Professional Engineer in responsible charge of the Project’s design shall
professionally endorse (sign, seal, and certify) the As-Built Plans, the special provisions and all reference and
support documents.

The Design-Build Firm shall complete the As-Built Plans as the Project is being constructed. All changes
made subsequent to the “Released for Construction” Plans shall be signed/sealed by the EOR. The As-Built
Plans shall reflect all changes initiated by the Design-Build Firm or the city in the form of revisions. The
record set shall be submitted prior to Project completion for city review and acceptance as a condition
precedent to the city issuance of Final Acceptance.

The city shall review, certify, and accept the As-built Plans prior to issuing Final Acceptance of the project in
order to complete the As-built Plans.

The Design-Build Firm shall furnish to the city, upon project completion, the following:

1 set of 11" X 17” signed and sealed plans

4 sets of 11" X 17" copies of the signed and sealed plans

5 sets of final documentation (if different from final component submittal)

2 Final Project CD’s with Electronic As-built plans in CADD and PDF formats

L Centract Term:

The design-build contract term shall be as set forth in Section 2.7 of this RFQ.

J. Project Schedule:

The Design-Build Firm shall submit a Project schedule which supports the established contract duration
submitted as part of the Proposal. The Design-Build Firm’s schedule should allow for up to fifteen (15)

calendar days (excluding weekends and city observed Holidays) review time for city review of all submittals.

The minimum number of activities shall be those listed in the payout schedule and those listed below:

Anticipated Award Date

Design Submittals

Design Survey

Design Reviews by the city
Design Review / Acceptance Milestones
Materials Quality Tracking
Geotechnical Investigation

e  Start of Construction

¢  Clearing and Grubbing

e Construction Mobilization

e  Environmental Permit Acquisition
e Permit Submittals
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»  Holidays (shown as non-work days)
»  Additional Construction Milestones as determined by the Design-Build Firm
+  Final Completion Date for All Work

K. Key Personnel/Staffing:

The Design-Build Firm's work shall be performed and directed by key personnel identified in the Technical
Proposal by the Design-Build Firm. Any changes in the indicated personnel shall be subject to review and
approval by the City Project Manager. The Design-Build Firm shall have available a professional staff that
meets the minimum training and experience set forth in Florida Statute Chapter 455.

L. Meetings and Progress Reporting;:

The Design-Build Firm shall anticipate periodic meetings with city personnel and other agencies as required
for resolution of design and/or construction issues. These meetings may include:

* Technical issue resolution
Permit agency coordination
Scoping meetings

Utility meetings

Design kickoff meeting
Comment resolution meetings
Pre-construction meeting

During design, the Design-Build Firm shall meet with the city Design Project Manager on a monthly basis
and provide a one-month look ahead of the activities to be completed during the upcoming month.

During construction, the Design-Build Firm shall meet with the City Construction Project Manager on a
weekly basis and provide a one-week look ahead of the activities to be performed during the coming week.

The Design-Build Firm shall, on a monthly basis, provide written progress reports that describe the items of
concern and the work performed on each task.

M. Public Involvement:

The Design-Build Firm may be required to attend and participate in Public Meetings at a time, date, and
location to be determined by the city.

N. Quality Management Plan (QMP):
1. Design:

The Design-Build Firm shall be responsible for the professional quality, technical accuracy and coordination
of all surveys, designs, drawings, specifications, geotechnical and other services furnished by the Design-
Build Firm under this contract.

The Design-Build Firm shall provide a Design Quality Management Plan, which describes the Quality
Control (QC) procedures to be utilized to verify, independently check, and review all design drawings,
specifications, and other documentation prepared as a part of the contract. In addition, the QMP shall
establish a Quality Assurance (QA) program to confirm that the Quality Control procedures are followed.
The Design-Build Firm shall describe how the checking and review processes are to be documented to verify
that the required procedures were followed. The QMP may be one utilized by the Design-Build Firm, as part
of their normal operation or it may be one specifically designed for the Project. The Design-Build Firm shall
submit a QMP within fifteen (15) working days following issuance of the written Notice to Proceed. A
marked up set of prints from the Quality Control review will be sent in with each review submittal. The
responsible Professional Engineers or Professional Surveyor that performed the Quality Control review, as
well as the QA manager, will sign a statement certifying that the review was conducted.
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The Design-Build Firm shall, without additional compensation, correct all errors or deficiencies in the
surveys, designs, drawings, specifications, and/or other services.

No fabrication, casting, or construction will occur until all related design review and shop drawing review
comnments are resolved.

2. Construction:

The Design-Build Firm shall be responsible for developing and maintaining a Construction Quality Control
Plan which describes their Quality Control procedures to verify, check, and maintain control of key
construction processes and materials.

The Construction QC Plan will describe the sampling, testing, and reporting of all materials tests that are
anticipated to be needed during the construction phase of the Project. The Design-Build Firm will ensure that
the requirements of the city and department technical standards are met. As the City will be performing QA
Reviews and Materials Testing as part of their CEI Process, the Design-Build Firm will provide a schedule of
all anticipated testing for at least fifteen (15) days prior to any test.

The City shall maintain its rights to inspect construction activities and request any documentation from the
Design-Build Firm to ensure quality products and services are being provided in accordance with city
requirements and the Construction QC Plan.

0. Schedule of Values:

The Design-Build Firm will be responsible for invoicing the City based on current invoicing policy and
procedure. Invoicing will be based on the completion or percentage of completion of major, well-defined
tasks as defined in the schedule of values. Final payment will be made upon final acceptance by the city of
the Design-Build Project. Tracking DBE participation will be required under normal procedures. The Design-
Build Firm must submit the schedule of values to the city for approval. No invoices shall be submitted prior
to city approval of the schedule of values.

Upon receipt of the invoice, the City Project Manager will make judgment on whether or not work of
sufficient quality and quantity has been accomplished by comparing the reported percent complete against
actual work accomplished.

P. Construction Engineering and Inspection:

The city is responsible for providing Construction Engineering and Inspection (CEI) and Quality Assurance
Engineering.

The Design-Build Firm is subject to the City’s Independent Assurance (IA) Procedures.
Q. Testing:

The city or its representative will perform verification and resolution testing services in accordance with the
latest Specifications.

R. Adjoining Construction Projects:

The Design-Build Firm shall be responsible for coordinating construction activities with other construction
Projects that are impacted by or impact this Project. This includes Projects under the jurisdiction of local
governments, the city, or other regional and state agencies.

S. Use of City Owned Right of Way and Easements:

Use of City owned Right of Way by the Design-Build Firm for the purpose of equipment or material storage,
lay-down facilities, pre-cast material fabrication sites, batch plants for the production of asphalt, concrete or
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other construction related materials, etc. shall require advance approval by the City. Use of City owned
Right of Way by the Design-Build Firm for these purposes is expressly limited to the Projects contemplated

as part of this RFQ.

T. Design Issue Escalation:

All issues are to be directed to the City Project Manager. If the issue cannot be resolved at this level the City
Project Manager shall forward the issue to the next level in the process. The escalation process begins with
the City Project Manager, followed by the City Paving and Drainage Design Section Manager, and, if
necessary to the City Engineer. Each level shall have a maximum of seven (7) calendar days (excluding
weekends and City observed holidays), to answer, resolve or address the issue. The seven (7) calendar days
{excluding weekends and City observed holidays) period is a response time and does not infer resolution.
Questions may be expressed verbally and followed up in writing. The City Project Manager will respond in a
timely manner but not to exceed seven (7) calendar days (excluding weekends and City observed holidays).
The Design-Build Firm shall provide any available supporting documentation. The Design-Build Firm shall
provide a similar issue escalation process for their organization with personnel of similar levels of
responsibility.

The City Engineer will have the final authority on design decisions.

U. Construction Clarification, Conflict Resolution, and Issue Escalation:

In the event that construction problems occur, the resclution of those problems will be processed in one of
the following two ways unless revised by a Parinering agreement:

. If the resolution does not change the original intent of the technical proposal/RFQ, then the Design-
Build Firm Engineer of Record (EOR) will be responsible for developing the design sclution to the
construction problem and the City Project Manager will be responsible for review and response within ten
(10) calendar days (excluding weekends and City observed holidays). The City Project Manager will either
concur with the proposed solution or, if the City Project Manager has concerns, the issue will be escalated as
described in the process below.

. If the resolution does alter the original intent of the technical proposal/RFQ then the EOR will
develop the proposed solution, and send it to the City Project Manager for review and response. The City
Project Manager will respond to the proposed solution within ten (10) calendar days {excluding weekends
and City observed holidays). The City Project Manager will either concur with the proposed solution or the
issue will be escalated as described in the process below. Changes to the original intent of the technical
proposal/RFQ will require a contract change order.

. All issues are to be directed to the City Project Manager. If the issue cannot be resolved at this level
the City Project Manager shall forward the issue to the next level in the process. The escalation process
begins with the City Project Manager, followed by the City Construction Management Section Manager, and,
if necessary, is escalated to the City Engineer. Each level shall have a maximum of seven (7) calendar days
(excluding weekends and City observed holidays) to answer, resolve or address the issue. The seven (7)
calendar days (excluding weekends and City observed holidays) period is a response time and does not infer
resolution. Questions may be expressed verbally and followed up in writing. The City Project Manager will
respond in a timely manner but not to exceed seven (7) calendar days (excluding weekends and City
observed holidays). The Design-Build Firm shall provide any available supporting documentation.
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